SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
APRIL 27, 2007 (Fourth Friday of Each Month)
*SANTA CRUZ CITY COUNCIL CHAMBERS**

*809 CENTER STREET*
SANTA CRUZ, CALIFORNIA
9:00 a.m. — 12:00 p.m.

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.

1.

2.

5-3.

5-4.

5-5.

ROLL CALL

ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

a. Jeffrey D. Bukowski, Stevens & Lee Re: RTCC Minutes Corrections

b. City of Capitola RDA Re: Public Hearing Notice

C. A. John Daugherty, Chair, E&D TAC Re: Service Request

d. R. Paul Marcelin-Sampson, MRU Re: Paratransit Recertification

e. Bud Winslow, Chair, AAA Re: ParaCruz Eligibility & Appeals
Process

LABOR ORGANIZATION COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
MARCH 2007

CONSIDERATION OF TORT CLAIMS:
DENY THE CLAIM OF BEN S. JONAS, CLAIM #07-0011

ACCEPT AND FILE METROBASE STATUS REPORT

ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
APRIL 18, 2007 (No Minutes: no February or March meetings due to lack of quorum)

ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE
MONTH OF JANUARY 2007
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5-6. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE FOR MONTH OF FEBRUARY 2007

5-7. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE JANUARY, FEBRUARY & MARCH 2007 MEETING(S)

5-8. ACCEPT AND FILE NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION
REGADING CLAIM OF CARLOS CARRERA

5-9. CONSIDERATION OF RECOMMENDATION TO APPROVE ASSESSMENTS FOR
COOPERATIVE RETAIL MANAGEMENT DISTRICT

REGULAR AGENDA

6. EMPLOYEE LONGEVITY AWARDS: NONE

7. CONSIDERATION OF APPROVAL OF A RESOLUTION MODIFYING SANTA CRUZ
METRO’S BYLAWS INCLUDING REFORMATTING THE REGULAR BOARD
MEETINGS, AND ADDING LANGUAGE TO REQUIRE DIRECTORS TO FOLLOW
CALIFORNIA LAW RE CONFLICTS OF INTEREST AND OTHER MINOR
CHANGES
Presented By: Margaret Gallagher, District Counsel

8. CONSIDERATION OF MODIFICATIONS TO METRO’S PARACRUZ ELIGIBILITY
AND APPEALS PROCESS REGULATION TO CONFORM THE REGULATION
WITH THE ACTUAL PRACTICES, SUBSTITUTE MAC, INSTEAD OF MASTF, AS
AN APPOINTING AUTHORITY TO THE APPEALS PANEL AND OTHER CHANGES
Presented By: Margaret Gallagher, District Counsel

9. CONSIDERATION OF DIRECTING STAFF TO IDENTIFY TRANSIT SYSTEMS
INTERESTED IN ACQUIRING METRO’S RUBBER TIRED TROLLEY
Presented By: Leslie R. White, General Manager

10. CONSIDERATION OF TORT CLAIMS:
DENY THE CLAIM OF PAUL CROWLEY, CLAIM #07-0013

11. APPROVE REGULAR BOARD MEETING MINUTES OF MARCH 9 & 23, 2007

12. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER
2006 AND APPROVAL OF BUDGET TRANSFERS
Presented By: Angela Aitken, Finance Manager

13. ACCEPT AND FILE MARCH 2007 RIDERSHIP REPORT

Presented By: Mark Dorfman, Assistant General Manager
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14.

15.

16.

17.

18.

19.

20.

21.

22.

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT FOR FINANCIAL AUDIT AND TAX SERVICES
Presented By: Tom Stickel, Maintenance Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH VEHICLE MAINTENANCE PROGRAM, INC. FOR
BUS FILTERS

Presented By: Tom Stickel, Maintenance Manager

ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF
JANUARY, FEBRUARY & MARCH, 2007
Presented By: Margaret Gallagher, District Counsel

CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP SANTA
CRUZ COUNTY IN ORDER TO PROVIDE EDUCATION ON TRANSPORTATION
ISSUES, SERVICES, AND FACILITIES

Presented By: Leslie R. White, General Manager

CONSIDERATION OF REQUEST FOR SHUTTLE SERVICE RECEIVED FROM
THE CITY OF WATSONVILLE
Presented By: Leslie R. White, General Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT FOR SUPPLEMENTAL PARATRANSIT SERVICES
Presented By: Tom Stickel, Maintenance Manager

CONSIDERATION OF REJECTING ALL BIDS RECEIVED FOR SUPPLY AND
DELIVERY OF LIQUEFIED NATURAL GAS AND DIRECT THE PURCHASING
AGENT TO RE-BID THE PROCUREMENT WITH REVISED AND ADDED
SPECIFICATIONS

Presented By: Tom Stickel, Maintenance Manager

AUTHORIZE THE GENERAL MANAGER TO AMEND THE CONTRACT FOR THE
PURCHASE OF THE TYPE 7 BUS TO REFLECT THE INCREASED COST
Presented By: Tom Stickel, Maintenance Manager

CONSIDERATION OF REMOVAL OF THE PAYROLL AND BENEFITS
COORDINATOR CLASS SPECIFICATION TO CREATE THE NEW FINANCIAL
ANALYST CLASS SPECIFICATION AND HOURLY SALARY RANGE
Presented By: Robyn Slater, Human Resources Manager
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23. CONSIDERATION OF AMENDING THE MAC BYLAWS TO:

1) MODIFY SECTION 5.4 TO IDENTIFY A QUORUM FOR A MEETING AS A
MAJORITY OF THE FILLED MEMBERSHIP POSITIONS WITH 4 MEMBERS
BEING THE MINIMUM NUMBER FOR A QUORUM,;

2) MODIFY SECTION 3.1 TO PROVIDE THAT EACH MAC MEMBER THAT
ATTENDS THE MONTHLY MEETING WILL BE PROVIDED WITH 3 SYSTEM-
WIDE DAY PASSES EACH MONTH,;

3) MODIFY SECTION 2.2 TO ALLOW THE INSTALLATION OF MAC
INFORMATIONAL SIGNS INSIDE OF METRO BUSES AND THE
DISTRIBUTION OF AN INFORMATIONAL BROCHURE; AND

CONSIDERATION OF HOLDING A JOINT MEETING OF THE BOARD OF

DIRECTORS AND THE MAC IN JUNE 2007

Presented By: Leslie R. White, General Manager

24. ORAL ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR MAY
25, 2007 — CAPITOLA CITY COUNCIL CHAMBERS, 420 CAPITOLA AVE,
CAPITOLA
Presented By: Chair Tavantzis

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited
in time in accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting. A Spanish Language
Interpreter will be available during "Oral Communications" and for any other agenda item for
which these services are needed. This meeting will be broadcast live by Community
Television of Santa Cruz on Channel 26.
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March 30, 2007

Regional Transit Coordinating Council (RTCC)
Attention: Procurement Committee Members
Re: Correcitons to Minutes of january 1o, 2067 R3CC Pioceremcnt C

mrvyimarttos M aatyeor
dinmittes Mesting

To Whom It May Concern:

We are outside counsel to East Penn Manufacturing, Inc. (East Penn), the manufacturer
of Deka® and other high quality batteries, including heavy duty coach and automotive lead acid
batteries. East Penn was recently provided a copy of the minutes of the January 18, 2007
meeting of the Regional Transit Coordinating Council (RTCC) Procurement Committee. A copy
of the meeting minutes provided to East Penn is attached for your convenience. East Penn has
asked that we correct several statements contained in Paragraph 1 of those minutes so the RTCC

and its member {ransit agencies do not rely on factually inaccurate information when planning
their procurement activities.

First, Paragraph 1 states, “Per Chris Pruitt of Deka/East-Penn, Batteries USA 1s the sole
proprietor of Deka batteries in this area.” Christopher Pruiit is East Penn’s Executive Vice
President of Sales, Finance and Administration. Not only did Mr. Pruitt never make such a
statement, the statement itself is factually incorrect. Batteries USA 1s not the sole proprietor of
Deka® batteries in the geographic area covered by the RTCC. To the contrary, there are many

companies in your geographic area that sell and distribute Deka® and other high quality batteries
manufactured by East Penn.

Next, Paragraph i staics, “Bayland Batteries is no longer able to seli Deka baiteiics to the
transit agencies.” This statement is also incorrect. Bayland Batteries 1s a wholly owned
subsidiary of East Penn. Although Bayland Batteries has not recently bid on contracts to supply
batteries to the RTCC’s member transit agencies, it is free to do so at any tme.

Finally, Paragraph 1 states, “Also per Deka batteries will be built at time of order. This
will lead to a near 30 day lead time from order date.” This statement 1s incorrect. Due to high
demand for Deka® and other batteries throughout the world, East Penn does not wait to receive
orders from battery resellers such as Batteries USA to build the batteries those resellers use to
fulfill contracts they may have with their customers, including the RTCC’s member transit

Philadelphia e Reading e Valley Forge e LehighValley e Harrishurg e Lancaster e  Scranton
Williamsport e Wilkes-Barre e Princeton e Cherry Hill e New York e  Wilmington

A PROFESSIONAL CORPORATION

SL1 712019v1/000000.00000
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agencies. East Penn does, however, strive to ship high quality Deka® and other batteries for
resale to end users within a commercially reasonable time from their manufacture, and East Penn
stands behind all of its batteries with a warranty. Therefore, the RTCC’s member transit
agencies should feel comfortable relying on Deka® batteries to serve their needs. If it is an
issue, the RTCC’s member transit agencies should discuss with their supplier any lead time
needed to fulfill their respective battery contracts.

We appreciate the oppoiiuiity w corect the wnfommation i Poragraph | of the minutes of
the January 18, 2007 meeting of the RTCC’s Procurement Committee. If the RTCC, its
Procurement Committee, or any of its member transit agencies have any questions or need

further clarification, please do not hesitate to contact us.

Very truly yours,

STEVENS & LEE

frey D. Bukowski

JDB:tly
Enclosure

cc:  Mr. Said Senan, Batteries USA
Distribution List (attached)

SL1 712019v1/000000 00000
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DISTRIBUTION LIST

Alameda-Contra Costa Transit District (AC Transit)
Attention: James Bonds

1600 Franklin Street

Oakland, CA 94612

Bay Area Rapid {ransi Disirict (BAKT)
Attention: Tom Margro, General Manager
P.O. Box 12688

Oakland CA 94604-2688

Caltrans, District 4

Attention: Bijan Sartipi, District 4 Director
111 Grand Avenue, P.O. Box 23660
Oakland, CA 94623-0660

Central Contra Costa Transit Authority (County Connection)
Attention: Scott Pevahouse

2477 Armold Industrial Way

Concord, CA 94520

Eastern Contra Costa Transit Authority (Tri Delta)
Attention: Ann Hutcheson

801 Wilbur Avenue

Antioch, CA 94509

Golden Gate Bridge, Highway & Trassporiation District
Attention: Jason Brewer

P.O. Box 9000, Presidio Station

San Francisco, CA 94129-0601

Livermore/Amador Valley Transit Authority (WHEELS)
Attention: Barbara Duffy, General Manager

1362 Rutan Court, Suite 100

Livermore, California 94551

SL1 712019v1/000000.00000
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Metropolitan Transportation Commission
Attention: Steve Heminger, Executive Director
MetroCenter

101 Eighth Street

Oakland, CA 94607

San Francisco Muricipal Transpertation Agency (SFMTA)
Attention: Nathaniel Ford, Executive Directlor

1 South Van Ness Avenue, 7th Floor

San Francisco, CA 94103

San Joaquin Regional Transit District (SJRTD)
Attention: Dan Pereira

P.O.Box 201010

Stockton, CA 95201

San Mateo County Transit District (SamTrans)
Attention: George Fulscher

1250 San Carlos Avenue

P. O. Box 3006

San Carlos, CA 94070-1300

Santa Clara Valley Transportation Authority (VTA)
Attention: Michael Burns, General Manager

3331 North First Street

San Jose, CA 95134-1906

Santa Cruz Metropolitan Transit Disicict (SCMTD)
Attention: Marcela Tavantzis, Chair

370 Encinal Street, Suite 100

Santa Cruz, CA 95060

Santa Rosa Department of Transit & Parking (Santa Rosa City Bus)
Attention: Bob Dunlavey, Director

City Hall, Room #6

100 Santa Rosa Avenue

Santa Rosa, CA 95404

SL1 712019v1/000000 00600
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Sonoma County Transit

Attention: Bryan Albee, Transit Manager
355 W. Robles Ave.

Santa Rosa, CA 95407

Vallejo Transit

Attenton: Mike Mc nrmack
Vallejo City Hall

555 Santa Clara Street
Vallejo, CA 94590

SLt 712019v1/000000.00000



REGIONAL TRANSIT COORDINATING COUNCIL

|
AC Translt, BART, Caltrans, CCCTA, ECCTA, GGEHTD, LAVTA, MST, MTC, SamTrans, Santa
Rasa, SCVIA, SCMTD, SF Muni, Valiaip

|
. gh‘. J RTCC FROCUREMENT COMMI ¥ [EE MEETING
| 4
%\N .-

Januayry i.& 7007
On Thursday, Jenuary 18, 2007, the RTCC Pmmm1|1cx1t Committee meeting wag callad to order at
10;10am, Thosc present were as follows: |

Seatt Pevahouss, CCCTA | George Fulscher, San Trans
Jares Bonds, AC Trangit ¢ Dinn Foroea, 3IRTD
Aon Hutcheson, ECCTA i Jagon Brower, GOT
Mike McConaaok, Vallejo i
!

1.} Bareery Contract ~ Bid was awarded to Blmcma USA. Par Chris Pruitt 6f Deka/Enst-
Ponn, Batteries US4 is the sole propricior ¢ of De¥a butterfes in this area. Bayland
Batteries is 1o longer able to ell Deka hatmnes 10 the tranyit agencics. &Q ng:_r Deka Aﬁ-
batreri il wi
order finte, Seid of Batterits USA is sz:hadu!ed to oiterd the Febyuary mocting m- dmmm
eny concerny the paticipating sgentios may have ax wo this new coatract. ALL
parhcipating in the battery copttact are sirangly urged to attend this meeting
& that all iseuca both past ind pressnt may be diccuseed. A remindsy thet pll agmeics

that are participatmg in the contract must have theit own cantract in place with Battesics
USA. i

!
|

2. Brake Drams Contenet- A/C transit ia bxvmg pome fit {zsues with thedr KIC/R=yco
drums. This drum ia only awarded to A/C Trensir 20 it should not affect the other
2perwies. Muncic 38 & direct distibutor for chb drums. JB has heard that Webh may be
rethinking their decision ta not drop ship folcustomers, Both Battety sud Brake Drom
bids set to expire on Fabrozry 28, 2008, ‘-,

!

3. The meeting was adjsorned at 11:20 am.

Z’.-:Qu (o
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CITY OF CAPITOLA REDEVELOPMENT AGENCY '~ APR =6 2007

NOTICE OF PUBLIC HEARING REGARDING 3

|

REVIEW OF THE IMPLEMENTATION PLAN | S/ uilize - i 1
FOR THE CAPITOLA REDEVELOPMENT PROJECT -+~ —— "l

NOTICE IS HEREBY GIVEN that on Thursday, Aptil 26, 2007, after the hour of 6:30 pm,
the Redevelopment Agency of the City of Capitola will hold a public hearing to comply with
Section 33490 of the State of California Health and Safety Code to hear testimony of all
interested parties for the purpose of reviewing the Implementation Plan and for evaluating the
progress of the Redevelopment Project.

ALL INTERESTED PARTIES are invited to attend said hearing and participate in a
discussion with the Redevelopment Agency Directors on the Implementation Plan. If you are
unable to attend the public hearing, you may submit written comments prior to the hearing to
Juliana Rebagliati, Community Development Director, City of Capitola Planning Department,
420 Capitola Avenue, Capitola, CA 95010, by email at jrebagliati@ci.capitola.ca.us, or by
telephone at (831) 475-7300. In addition, the Implementation Plan may be reviewed at City Hall
at the above address during the hours between 8:00 am and 5:00 pm on weekdays, at the

Capitola Branch Library, 2005 Wharf Road, Capitola, or on the city's website at
www._ci.capitola.ca.us.

The City of Capitola promotes fair housing and makes all programs available regardless of age,
race, color, religion, sex, national origin, sexual preference, marital status, or handicap.

The City Hall Council Chambers is an accessible facility. If you require special assistance in

order to attend and participate in the meetings, including needs addressed by ADA, please
notify the City Clerk at 475-7300 at least four (4) days in advance of the meeting.

City of Capitola Redevelopment Agency

~

DATED: April 5, 2007 &

/ Pamela Gféeninger, Secregay

P-\City Clerk\Notices\RDA\RDA Implementation Plan Hearing Notice_Mail doc

Z-b.l




PITREY BOWIES

g 200
02 1M &' @@m%%ga_'
0004226251 APR 05 A?Oi
: MAILED FROM ZIPCODE 85010

Santa Cruz Metropolitan Transit
District
NIA 95010
CAPITOLA. CALIFOR Attn: Board of Directors
370 Encinal St., Ste. 100
Santa Cruz, CA 95060

lli"fi!%1}!‘113!l*illnll’!’i‘illlii‘il!!sl!iif!!*l}i}!sii‘ii!l!




SCCRTC

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
1523 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA 95060-3911 ® 831/ 460-3200 * FAX 831/ 460:3215 .

i

b g April 10,2007

L e PR 12
Santa Cruz Metropolitan Transit District '
stevice oy [ 370 Encinal, Suite 100 L »
EMERGENCIES Santa Cruz, CA 95060 RS :
Dear Chair Rotkin:
pritine [ The Elderly & Disabled Transportation Advisory Committee (E/D TAC)
advises the Santa Cruz County Regional Transportation Commission
{(SCCRTLC and ihe Santa Cruz Metropolitan Transit District {Meiro) v
transportation needs for people with disabilities, seniors and persons with
o 0  limited means.

At their April meeting, the E/D TAC passed the following motion:

Regarding the request to reinstate transit service to the
TRANSPORTATION [ senior residential facilities, library and Dominican

FOHCYWORKSHO? Rehabilitation Center located in the Gault/Frederick Street
area (see E/D TAC letter dated 12/12/06 and Metro letter
dated 3/19/07): 1) the E/D TAC requests more information

SEBE%J?LM'ON O about the consultant that will be reviewing all service

COMMITTEE requests and about the development of a 5-year service
plan; 2) the E/D TAC request information about the
timeline for the consultant’s recommendations and board

INTERAGENCY 0 review process; and 3) the E/D TAC encourages the Metro
ADvISORY to solicit input from the E/D TAC and other groups
COMMITTEE

representing seniors and people with disabilities in the
developmeut of the new service plan.

BICYCLE COMMITTEE D Sin(‘,erely’, o g\

ELDERLY & DISABLED

TRANSPORTATION A. John Daugherty, Chair
ROVISORY COMMITTEL Elderly and Disabled Transportation Advisory Committee

cc:  Les Whate, General Manager, Metro
Ciro Aquirre, Operations Manager, Metro
Beb Yount, Chair, MAC
Yony Campos, Chair, SCCRTC
Tom Reefe, Director, Foster Grandparent/serior Companion

WWW.SCCRTC.ORG WRicserv inema N E& D TALCMGUTREACHE\Z006\LaPosadaBus . doc
EMAILINFO@SCCRTC ORG

MEMBER AGENCIES: SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, COUNTY OF SANTA CRUZ, CALTRANS,

CITIES OF CAPITOLA, SANTA CRUZ, SCOTTS VALLEY, WATSONVILLE
*C
]


http://WWW.SCCRTC.ORG

The Metro Riders Union Post Office Box 1402
La Unién de Los Pasajeros Santa Cruz California 95061

www.iridethebus.org
info@metroridersunion.org

(831) 421-9031

i
3
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April 16,2007 LU0 APR 16 2007
Board of Directors ‘, |
¢/0 Ms. Cindi Thomas,

: >
VTR oot

Administrative Services Coordinator e e

Santa Cruz Metropolitan Transit District
370 Encinal Street Suite 100
Santa Cruz California 95060

Re: Opposition to Proposed Lax ADA Paratransit Recertification Policy

To the Board of Directors:

Metro knows from experience that letting ADA paratransit customers decide their own eligibility
leads to over-certification, over-spending on paratransit, and reduction of bus service. The Metro
Riders Union urges Metro to reconsider the changes to Sections 3.12 and 3.13 of the ADA
paratransit eligibility policy that were proposed in the April 13, 2007 staff report. As surely as it
is Metro's duty to "strictly limit ADA paratransit eligibility to individuals specified" [49 CFR
37.125(a), emphasis added], it is Metro's right to "require recertification of the eligibility of ADA
paratransit eligible individuals at reasonable intervals" [49 CFR 37.125(f)]. But the proposed
changes undermine this duty and this right by putting the onus on Metro to discover information
that would alter a customer's eligibility, before Metro can call the customer in for an assessment!

How will Metro discover such information? A risky suggestion was offered at the April 13 board
meeting: that paratransit operators report their observations about customers (in addition to the
current, and necessary, practice of reporting changes in "seating type™). Not only does this
suggestion turn operators into eligibility workers, but it flies in the face of what we know about
the right way to work with people who have disabilities. It is inappropriate to make assumptions
about what a person can or cannot do. If operators reject this risky duty, as they should, there will
be no flow of new information to Metro. By checking the right box on the "simple ... one-page
form", ADA paratransit customers will remain eligible forever, as was the past practice.

An in-person functional assessment is the right way for Metro to discover information that would
alter a customer's eligibility. (A functional assessment involves determining what a customer can
or cannot do, through an in-person interview with a specialist in ADA paratransit regulations.)
Accordingly, Metro should conduct in-person functional assessments for a random sample of
ADA paratransit customers — if not for all ADA paratransit customers — every three years. If
sampling is used, the sample should be large enough that the results will be statistically valid.

2-4.\
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At its April 1, 2004 meeting, the Santa Cruz County Regional Transportation Commission
established a 24-member Paratransit Coordination Task Force and invited the Riders Union to
appoint one member. The Task Force met monthly from May, 2004 through February, 2005, and
as the Riders Union appointee, I saw first-hand how contentious the issue of ADA paratransit
recertification had become. I also came to understand what was at stake: ADA paratransit costs
Metro $25+ per person-trip, whereas bus service costs $5 per person-trip (and even less on
productive routes like UCSC - Santa Cruz, Santa Cruz - Watsonville, or Highway 17).

The ADA paratransit roll had peaked at 10,000 customers in July, 2002. Some members of the
Paratransit Task Force wanted a return to those 'good old days', when a handwritten note was
sufficient to establish and maintain eligibility. Metro's former Manager of Operations, Mr. Bryant
Baehr, recounted the handwritten note story and said that he had only found one instance of a
person's being turned down in the history of the program!

Recertification with in-person assessment reduced the roll to 3,200 customers by June, 2004 (see
attached). Of course, many former customers had moved away or died. Others had voluntarily
left the program upon learning that Metro intended to enforce the eligibility criteria stipulated in
ADA regulations. Still, 3.6% of customers who wanted to continue were found to be ineligible.

To put this result in perspective, next year's operating budget for ADA paratransit is $3.9 million,
not including headquarters overhead. If a complete recertification were conducted and 3.6% of
customers happened to be ineligible, up to $140,000 would be saved — enough to restore a
weekday daytime bus route. This brings up another important point: being found ineligible for
ADA paratransit does not make a person a shut-in; the person is able to use the bus by definition,
preference and convenience considerations notwithstanding.

Correct eligibility decisions require good personnel, and Metro has so far been very fortunate in
this regard. Key players include Mr. Les White, Ms. Margaret Gallagher, Mr. Ciro Aguirre, and
Mr. Steve Paulson, who provide policy advice and implement the policies you approve;

Mr. Mark Dorfman, who serves on the eligibility appeals panel; and Ms. Eileen Pavlik, who
conducts the assessment interviews. As much as 1 would like it, none of these employees will be
with Metro forever. It is likely that initial eligibility decisions will become less strict over time,
as inevitable personnel transitions occur. And changes in a customer's situation can occur at any
time. Conducting in-person functional assessments at regular intervals is the best way to ensure
that the ADA paratransit roll will always include only those who are eligible.

Thank you for considering these comments.

Yours truly,

R Facd WMarcledampeo_

Mr. Regis Paul Marcelin-Sampson

Attachment
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METRO ParaCruz Eligibility Determinations -
Aug 1 02 through July 31 04

Deni%dg o
. (1]

8.7%
Restricted (trip by trip)

Restricted (conditional)
9.0%

Restricted (trip by trip)
3.9%

Temporary
10.1%

Temporary
0.6%

New Applicants
Unrestricted

Temporary

Restricted (trip by trip)
Restricted (conditional)
Denied

Group Total:

Recertification
Unrestricted
Temporary
Restricted (trip by trip)
Restricted (conditional)
Denied

Group Total:

Grand Total:

Restricted
(conditional)
Denied
3.6%

1520
218
84
194
150

2167

1151

84
124
51

1419

3584

2-d.4



April 20, 2007

Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

RE: E & DTAC Eligibility and Appeals Process

Dear Santa Cruz Metro Transit District Board:

The Area Agency on Aging Advisory Council of Santa Cruz and San Benito Counties
requests that the METRO Board of Directors not take action on proposed changes to the
ParaCruz program policies until such changes have been reviewed by organizations
representing seniors and the disabled community.

More specifically, the AAA Advisory Council is concerned Metro is once again changing
rules without any notice or opportunity for comment from the Santa Cruz County Elderly
and Disabled Transportation Advisory Committee (E&DTAC).

The AAA Advisory Council has a federal mandate to represent the elderly, including
those who most desperately need reliable and safe transportation. Not allowing E&D
TAC any opportunity to comment on proposed changes by the Metro Board puts seniors
and individuals with disabilities at an unfair risk within the community. Despite the
established protocol of SCTMD discussing changes to ParaCruz or other senior-related
services with E&DTAC, changes conintue to occur without any such discussion or notice.
Seniors, individuals with disabilities, and their representatives must be included in policy
discussions regarding services being provided to meet their unique needs.

We request that SCMTD solicit E & DTAC feedback before considering the ParaCruz
policy changes contained in the April 13" SCMTD Board Packet. To ensure proper
notification to seniors, the AAA Advisory Council also requests to receive advance
notification of any current and/or future changes to ParaCruz services.

Thank you very much for your time. It is greatly appreciated and we look forward to your
response. \

Sincerely,

Bud Winslow, Chair
AAA Advisory Council
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DATE 04/04/07 15:07

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE 1

03/01/07 THRU 03/31/07

CHECK
NUMBER

CHECK
DATE

VENDOR TRANS.
TYPE NUMBER

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

21107 03/02/07

21108
21109
21111

21112
21113

21114
21115
21116
21117

21118
21119
21120
21121

21122

21123
21124
21125
21126
21127
21128
21129
21130
21131
21132

03/02/07
03/02/07
03/02/07

03/02/07
03/02/07

03/02/07
03/02/07
03/02/07
03/02/07

03/02/07
03/02/07
03/02/07
03/02/07

03/02/07

03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07

725.
3,556.
792,383.

46,637,
7L,

76,777.
326.
209.
358,

396.
333.
2,185,
204.

1,194.

23.
355.
128,

2,115,
767,
1,456,
1,885,
1,142,
1,761.
29,558,

001

001016
001036
001063

001080
001112

001316
001346
001358
001454

001492
002034
002035
002063

002069

002447
002504
002567
002624
002713
002802
002805
002814
002817
002829

SBC

ALLARD'S SEPTIC SERVICE, INC.
STANDARD INSURANCE COMPANY
NEW FLYER INDUSTRIES LIMITED

OCTAGON RISK SERVICES, INC.
BRINKS AWARDS & SIGNS

DEVCO OIL

CITY OF SANTA CRUZ

MARINA MOTOR COMPANY
MONTEREY BAY OFFICE PRODUCTS

EVERGREEN OIL INC.
CARLON'S FIRE EXTINGUISHER
BOWMAN & WILLIAMS

COSTCO

A TOOL SHED, INC.

SETON IDENTIFICATION PRODUCTS
TIFCO INDUSTRIES

DEPARTMENT OF JUSTICE
DIGITAL RECORDERS

SANTA CRUZ AUTO TECH, INC.
BATTERY SYSTEMS

TELEPATH CORPORATION

CREATIVE BUS SALES, INC.
WATSONVILLE BLUEPRINT

VALLEY POWER SYSTEMS, INC.

11051
11052
11053
11054
11128
11129
11130
11131
11132
11133
11134
11135
11136
11137
11138
11139
11140
11141
11142
11143
11144
11145
11055
11056
11146
11147
11057
11148
11058
11149
11059
11060
11061
11062
11063
11064
11150
11151
11065
11066
11067
11152
11068
11153
11069
11154
11155
11070
11071
11156

FEB REPEATERS/OPS
FEB REPEATERS/OPS
HAZ WASTE DISPOSAL
MAR LIFE/AD&D INS
REV VEH 684

NEW BUS PARTS 6654
2 NEW CNG BUSES
CREDIT MEMO (173)
REV PARTS 123

REV VEH PARTS 813
REV VEH PARTS 742
PARTS & SUPPLIES 427
TIRES & TUBES 680
REV VEH PARTS 393
REV VEH PARTS 591
REV VEH PARTS 1527
REV VEH PARTS 28
REV VEH PARTS 447
REV VEH PARTS 419
REV VEH PARTS 248
REV VEH PARTS 522
REV VEH PARTS 1852
DEC-FEB WC ADM FEE
PLATE/PLAQUE/ADM
NAME BADGES-OPS
FLT FUEL 2/13-2/26
INSPECTION SVCS/MB
RPR/PTS REV VEH
3/1-5/31 COPIER/ADM
11/15/06~-2/14/07 FLT
HAZ WASTE DISPOSAL
OUT REPAIR/EQUIP
CHINA GRADE ROAD
OFFICE SUPPLIES/FIN
PHOTO PROCESS/RISK
LOCAL MEETING EXP
PHOTO PROC-OPS
PHOTO PROC-OPS
1/24-1/25 RENTAL
1/2-1/3 RENTAL
PLATE/PLAQUE/HRD
PARTS & SUPPLIES
JAN FINGERPRINTS
REV VEH PARTS

OUT REP REV VEH/PT
REV VEH PARTS

OUT RPR EQUIP

REV VEH PARTS/PT
MB PLANS/ADM

OUT RPR REV VEH

369.00

355.11
128.00
2,115.87
767.52
1,456.96
1,885.55
1,142.62
1,761.82
3,765.58
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DATE 04/04/07 15:07

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE 2

03/01/07 THRU 03/31/07

CHECK
NUMBER

CHECK
DATE

AMOUNT

VENDOR TRANS.

TYPE NUMBER

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

21133
21134
21135

21136

21137
21138
21139

21140
21141
21142
21143
21144
21145
21146
21147

21148
21149
21150

21151
21152

21153
21154
21155
21156

21157
21158

21159
21160
21161
21162

03/02/07
03/02/07
03/02/07

03/02/07

03/02/07
03/02/07
03/02/07
03/14/07

03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07

03/02/07
03/02/07
03/02/07

03/02/07
03/02/07

03/02/07
03/02/07
03/02/07
03/02/07

03/02/07
03/02/07

03/02/07
03/02/07
03/02/07
03/02/07

9,181.
.28
526.

436

4,561.

498,

26,793.
-26,793.

72.
313,

305,
74.
1,088.
168.
51,

361.
370.
1,071,

553.
1,494.

99
779
977

25

93

20

.84
.40
.80
753.

79

.00
.26

.53
.78
.22
.53

002851
002870
002877

002883

002898
0023906
009

013
G20
061A
079
105
117

130

147
148
157

163
166

215
215A
225
282

367
372

382
434
434B
436

MISSETT, JAMES R. M.D.
COLE SUPPLY COMPANY, INC.
CREST TALMADGE SALES INC.

UNISTORAGE

CEB
CALIFORNIA SITE SERVICES
PACIFIC GAS & ELECTRIC

MCI SERVICE PARTS, INC.

ADT SECURITY SERVICES INC.
REGISTER PAJARONIAN

SANTA CRUZ MUNICIPAL UTILITIES
SHIELDS, HARPER & CO., INC.
GILLIG CORPORATION

SCMTD PETTY CASH - OPS

CITY OF WATSONVILLE UTILITIES

ZEE MEDICAL SERVICE CO.
ZEP MANUFACTURING COMPANY
DELL MARKETING L.P.
COMMUNITY PRINTERS, INC.
HOSE SHOP, THE

IKON OFFICE SOLUTIONS
IKON FINANCIAL SERVICES
MISSION PRINTERS
GRAINGER

COMMUNITY TELEVISION OF
FEDERAL EXPRESS

AIRTEC SERVICE
VERIZON WIRELESS
VERIZON CALIFORNIA
WEST PAYMENT CENTER

11157
11158
11159
11160
11161
11162
11163
11164
11072
11073
11165
11166
11074
11167
11168
11075
11076

11077
11078
11188
11169
11079
11170
11080
11171
11172
11173
11081
11082
11083
11084
11085
11086
11087
11088
11174
11175
11098
11176
7 11089
11090
11177
11091
11178
11179
11092
11093
11180
11094

OUT RPR REV VEH
PARTS

PARTS

RPR REV VEH

OUT RPR REV VEH

ouT REV VEH

OUT RPR REV VEH

OUT RPR REV VEH

PROF 8VC8 6/05-1/07
SEAT COVERS/FAC
CLEANING SUPPLIES
CLEANING SUPPLIES
PALM TX HANDHELD
OFFICE SUP/PROJECTOR
OFFICE SUPPLIES

CA TORT GUIDE 06
FENCE RENTAL/MB

ouT

1/14-2/13 RESEARCH
12/13~2/8 KINGS VLG
AGREEMENT/MB

REV VEH PARTS

MAR ALARMS

CLASS ADV-FLT
12/6-2/6 RESEARCH
OFFICE SUPPLIES

REV VEH PARTS

PETTY CASH-0OPS

FINAL CHARGES/SAKATA
1/1-2/1 RODRIGUEZ
SAFETY SUPPLIES
CLEANING SUPPLIES
OFFICE SUPPLY/EQUIP
ON-SITE SVC/ SERVER
PARACRUZ LABOR AGMNT
REPAIRS/MAINTENANCE
PARTS & SUPP-FLT
REV VEH PTS/SUPP-FLT
COPIER MAINT/ADM
LEASE 2/28-5/27 OPS
PRINT BUS PASSES
REPAIRS/MAINTENANCE
PARTS & SUPPLIES

TV COVERAGE 1/26

JAN MAIL-FLT

JAN MAIL-ADMIN
REP/MAINT HVAC UNITS
WIRELESS PC CARD
MT.BIEWLASKI

JAN ACCESS CHGS

4,961.93
4,019.14
50.75
3,308.98
3,308.98
3,308.98
3,525.48
3,308.98
9,181.25
436.28
243.56
283.37
3,459.11

379.96
498.25
154.34
VOIDED
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DATE 04/04/07 15:07

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE 3

03/01/07 THRU 03/31/07

CHECK
NUMBER

CHECK
DATE

VENDOR TRANS.
TYPE NUMBER

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

21163
21164
21165
21166
21167

21168

21169
21170
21171
21172
21173
21174
21175
21176

21177
21178
21179
21180
21181
21182
21183
21184
21185
21186
21187
21188
21189

21190
21191

21192
21193
21194
21195

03/02/07
03/02/07
03/02/07
03/02/07
03/02/07

03/02/07

03/02/067
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07

03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07
03/02/07

03/02/07
03/02/07

03/02/07
03/02/07
03/02/07
03/02/07

21196M03/02/07

21197M03/02/07

21198
21199
21200

03/16/07
03/16/07
03/16/07

1,075,
650.
1,601,
289.
2,600.
30.
169.
12,809,

228,

10.
1,116,518.
124,057,
313.
12,420,
225.
100.
100.
100.
100.
100.
260.

100.
300.

3,216.

105.
10,791,
6,755.

.00
.00
.90
.00
23,576.

91

18

83

48
86

458
481
502
504
510A

733
764
852
872
876
880
887
209

915
946
948
948A
959
977
989
BOO3
BOOs
BO11
BO12
BO14
BO15

BO17
BO18

BO20
BO21
E373
E493
009A

009
001042

001043
001063

AZZIE'S STORAGE

PIED PIPER EXTERMINATORS,
CA PUBLIC EMPLOYEES'
CUMMINS WEST, INC.
HASLER, INC.

INC.

LUMINATOR

CLAREMONT BEHAVIORAL SERVICES
MERCURY METALS

LAW OFFICES OF MARIE F. SANG
YALE-PACIFIC, INC.

ATCHISON, BARISONE, CONDOTTI &
SEISINT, INC.

NEOPOST, INC

CLASSIC GRAPHICS

WORKIN.COM, INC.

ACME AND SONS

ARNTZ BUILDERS, INC.
WESTAMERICA BANK TRUST DEPT
FIRST ADVANTAGE CORPORATION
SANTA CRUZ TRANSPORTATION, LLC
STUCKER, NANCY K.

BEAUTZ, JAN

HINKLE, MICHELLE

REILLY, EMILY

SPENCE, PAT

CITY OF WATSONVILLE

ROTKIN, MIKE

STONE, MARK
BUSTICHI, DENE

NICOL, KIRBY

HAGEN, DONALD N.
DORFMAN, MARK

EDWARDS, BEVERLY
PACIFIC GAS & ELECTRIC
AGREEMENT /MB

PACIFIC GAS & ELECTRIC

12/13-2/8 KINGS VLG
EMPLOYER'S HEALTH SVCS,
VISION SERVICE PLAN
NEW FLYER INDUSTRIES LIMITED

LLC

SN JEN RS R

~J

~3

11095
11096
11098
11097
11181
11100
11101
11182
11183
11184
11102
11103
11104
11185
11105
11106
11107
11108
11186
11109
11187
11110
11111
11112
11113
11114
11118
11121
11123
11125
11127
11116
11124
11126
11117
11119
11122
11120
11115
11189
11334

11332
11333

11190
11191
11281
11282
11283

CA CODE 2007
MOVE 4 CONTAINERS
DEC-FEB PEST CONTROL
MAR MEDICAL INS

REV VEH PARTS
3/1-3/31 RENTL/ADM
3/1-3/31 RENTAL/PT
OUT RPR REV VEH

REV VEH PARTS

REV VEH PARTS

MAR EAP PREMIUM
REPAIR RAMP/PT
WORKERS COMP CLAIMS
OUT RPR EQUIP

LEGAL 8VC/VERNON
PROF/TECH SVC/RISK
OFFICE SUPPLIES/ADM
OUT REPAIR/REV VEH
OUT RPR REV VEH
2/12-3/11 JOB POST
FENCE RENT-DUBOIS
CONST SVC MB TO 1/31
JAN RETAINAGE
8/20-1/31 DRUG TESTS
JAN 07 PT SVCS

PROF SVCS/BILINGUAL
FEB BOARD MTGS

FEB BOARD MTGS

FEB BOARD MTGS

FEB BOARD MTGS

FEB BOARD MTGS

APTA LEGISLATIVE CNF
FEB BOARD MTGS

FEB BOARD MTGS

APTA LEGISLATIVE CNF
FEB BOARD MTGS

FEB BOARD MTGS

FEB BOARD MTGS
INTERNET ACCESS

DMV FEES
AGREEMENT/MB

12/13-2/8 KINGS VLG
1/14-2/13 RESEARCH

1/29 FIRST AID
MARCH VISION INS
REV VEH PARTS 248
REV VEH PARTS 1914
REV VEH PARTS 132

371.36
1,075.35
650.00
1,601.50
289.80
2,600.01
30.00
169.96
2,916.77
9,892.52
228.00
10.83
1,116,518.40
124,057.60

23,576.91 MANUAL
1,966.77 MANUAL
1,249.41

105.83
10,791.48
248.44
1,914.12
132.10
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
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PAGE 4

03/01/07 THRU 03/31/07

TRANSACTION
DESCRIPTION

CHECK
NUMBER

21201
21202

21203
21204
21205

21206
21207
21208
21209
21210
21211

21212

21213
21214
21215

21216
21217
21218
21219
21220
21221
21222
21223
21224
21225

21226
21227
21228
21229

21230
21231
21232

CHECK
DATE

03/16/07
03/16/07

03/16/07
03/16/07
03/16/07

03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07

03/16/07

03/16/07
03/16/07
03/16/07

03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07

03/16/07
03/16/07
03/16/07
03/16/07

03/16/07
03/16/07
03/16/07

CHECK VENDOR

AMOUNT

11,464

8,204.

245,
1,407,
390.

77,691.
1,432,
204.
10,357.
225.
3,908.

35.

60.
26,500.
17,015,

589.
462,
2,500,
1,650.
5,000.

120.
740.
20,003.
3,578.

1,644.
2,436.
627.
150.

10.
3,075,
1,577.

001075
001076

001093
001119
001315

001316
001346
001454
001648
001856
001A

002063

002094
002116
002117

002161
002189
002267
002287
002346
002447
002459
002504
002569
002624

002721
002805
002847
002861

002883
002900
002905

SOQUEL III ASSOCIATES
BROUGHTON LAND, LLC

KROLL LABORATORY SPECIALISTS
MACERICH PARTNERSHIP LP
WASTE MANAGEMENT

DEVCO OIL

CITY OF SANTA CRUZ

MONTEREY BAY OFFICE PRODUCTS
STEVE'S UNION SERVICE

BAY COMMUNICATIONS

AT&T/MCI

COSTCO

RICON CORPORATION
HINSHAW, EDWARD & BARBARA
IULIANO

APPLIED INDUSTRIAL TECH

BUS & EQUIPMENT

SHAW & YODER, INC.
CALIFORNIA SERVICE EMPLOYEES
CHANEY, CAROLYN & ASSOC.,
SETON IDENTIFICATION PRODUCTS
SCOTTS VALLEY WATER DISTRICT
TIFCO INDUSTRIES

COMERICA BANK

DIGITAL RECORDERS

NEXTEL COMMUNICATIONS
TELEPATH CORPORATION

STATE OF CA-EDD

AMERICAN MESSAGING SVCS, LLC

UNISTORAGE
FENN, MARILYN
HELM, INC.

INC.

~1 3

VENDOR TRANS.
TYPE NUMBER

11284
11285
11286
11287
11288
11289
9000213
11330
9000914
11192
92000915
11193
11194
11195
11290
11196
11197
11199
11200
11201
11202
11203
11204
11291
11292
11293
9000916
11294
11295
9000917
9000918
11205
11206
11207
11208
11209
11210
112311
11296
11212
11237
11298
11213
11299
11214
11215
11300
11216
11217
11301

REV VEH
REV VEH
REV VEH
REV VEH
REV VEH
REV VEH

PARTS
PARTS
PARTS
PARTS
PARTS
PARTS

71
711
575
2590
500
14

RESEARCH PARK RENT
RENT INCREASE 02/03
110 VERNON ST RENT
JAN/FEB DRUG TESTING
CAPITOLA MALL RENT
FEB HERMON/KINGS
FEB RESEARCH PARK
FEB KINGS VILLAGE
2/28-3/12 FUEL FLT
STRM FLD/WATER
12/06-2/07 COPIER/AD
FEB FUEL/PT

OUT REPAIR PHONES
FEB PHONES/IT

FEB PHONES/PT

FEB PHONES

FEB PHONES/PT

PHOTO PROC-OPS
PHOTO PROC-OPS

REV VEH PARTS

370 ENCINAL RENT
115 DUBROIS

111 DUBOIS

111 DUBOIS RENT

115 DUBOIS RENT
REPAIRS/MAINTENANCE
REV VEH PARTS/PT
JAN LEGISLATIVE SVC
MARCH MEDICAL

MAR LEGISLATIVE SVC
NAME PLATE/FIN 10
12/7-2/6 KINGS VLG
PARTS & SUPPLIES
WORK COMP FUND

REV VEH PARTS

REV VEH PARTS
2/4-3/3 PHONES/PT
MAR MAINT/RPRS
PARADISE LEVY
MARCH PAGERS/FAC
MAR PAGER/FLT
OFFICE SUPPLIES/IT
PROF SVC 2/7-2/16
OFFICE SUPPLIES

TRANSACTION COMMENT
AMOUNT
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DATE 04/04/07 15:07

CHECK
NUMBER

21233
21234
21235

21236
21237

21238

21239
21240
21241
21242
21243
21244

21245
21246

21247
21248
21249
21250

21251
21252

21253
21254

21255
21256

21257
21258

CHECK
DATE

03/16/07
03/16/07
03/16/07

03/16/07
03/16/07

03/16/07

03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07

03/16/07
03/16/07

03/16/07
03/16/07
03/16/07
03/16/07

03/16/07
03/16/07

03/16/07
03/16/07

03/16/07
03/16/07

03/16/07
03/16/07

207.
150.
23,858.

1,233,
.40

481

2,617,
.25
.01
979.

138

75.
2,920.

2,231.
5,508.

1,0409.
4,251.

196.
3,009.

52

84

20

34
38

73
50

69
52

71

002908
007
009

036
039

041

043
050
061A
074
075
079

085
107A

110
117
130
135

147
148

167
221

260
282

294
382

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

MAP BOOKS 2 U
UNITED PARCEL SERVICE
PACIFIC GAS & ELECTRIC

KELLY-MOORE PAINT CO., INC.

KINKO'S INC.

MISSION UNIFORM

PALACE ART & OFFICE SUPPLY
PITNEY BOWES INC.

REGISTER PAJARONIAN
KENVILLE LOCKSMITHS

COAST PAPER & SUPPLY INC.

SANTA CRUZ MUNICIPAL UTILITIES

DIXON & SON TIRE, INC.

LUMBERMENS
JESSICA GROCERY STORE, INC.
GILLIG CORPORATION

CITY OF WATSONVILLE UTILITIES

SANTA CRUZ AUTO PARTS, INC.
ZEE MEDICAL SERVICE CO.
ZEP MANUFACTURING COMPANY

KEYSTON BROTHERS

VEHICLE MAINTENANCE PROGRAM
SANTA CRUZ GLASS CO., INC,
GRAINGER

ANDY'S AUTO SUPPLY
AIRTEC SERVICE

VENDOR TRANS.
TYPE NUMBER

11218
11302
11219
11220
11221
11222
11223
11224
11225
11226
11303
11227
11228
11229
11230
11231
11304
11232
11233
11305
7 11234
11235
11236
11237
11238
11239
11240
11241
11242
11243
11244
11245
11246
11306
9000919
11307
11247
11248
11308
11249
11309
11310
11311
11312
11313
11250
11314
11315
11316
11251

PAGE

5

DATE: 03/01/07 THRU 03/31/07

TRANSACTION
AMOUN

TRANSACTION
DESCRIPTION

LOCAL FOLDED MAP/PT
FEBR FRT OUT/FLT
2/2-3/5 920 PACIFIC
1/31-3/1 115 DUBOIS
1/31-3/1 115 DUBOIS
1/31-3/1 115 DUBOIS
1/30-3/1 1200 RIVER
1/31-3/01 ENCINAL
1/30-3/1 FLEET
1/30-3/01 110 VERNON
FEB CNG/FLT
REPAIRS/MAINTENANCE
12/8 PRINTING/METRO
1/12 PRINTING/RISK
FEB UNIF/LAUNDRY/PT
FEB UNIF/LAUNDRY/FAC
FEB UNIF/LAUNDRY FLT
OFFICE SUPPLIES
4/1-6/30 RENTAL/MTC
CLASS ADV-FLT

FEB LOCKS/KEYS
CLEANING SUPPLIES
1/31-2/28 PACIFIC
1/31-2/28 PACIFIC
1/27-2/27 111 DUBOIS
1/26-2/27 111 DUBOIS
1/27-2/27 ENCINAL
1/27-2/27 1200 RIVER
1/27-2/27 1122 RIVER
1/27-2/27 GOLF CLUB
1/27-2/27 ENCINAL
FEB OUT RPR/TIRES/PT
REPAIRS/MAINTENANCE
CLEANING/PARTS & SUP
CUSTODIAL SERVICES
REV VEH PARTS
2/1-3/1 RODRIGUEZ
REV VEH PARTS/SUPPLY
REV VEH PTS/SUPP
SAFETY SUPPLIES
CLEANING SUPPLIES
REV VEH PARTS

OTH MOBILE SUPP

REV VEH PARTS 1620
REV VEH PARTS 3888
OUT RPR/BUILDINGS
PARTS & SUPPLIES
PARTS/SAFETY SUPP
REV VEH PTS/SUPP
REPATIRS/MAINTENANCE

COMMENT
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DATE 04/04/07 15:07

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAIL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE 6

03/01/07 THRU 03/31/07

CHECK
NUMBER

CHECK
DATE

VENDOR TRANS.
TYPE NUMBER

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

21259
21260

21261

21262
21263
21264

21265
21266
21267
21268
21269
21270
21271
21272
21273
21274
21275

21276
21277

21278
21279
21280
21281
21282
21283
21284
21285
21286
21287
21288

21289
21290
21291
21292
21293
21294
21295
21296
21297
21298
21299
21300

03/16/07
03/16/07

03/16/07

03/16/07
03/16/07
03/16/07

03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07

03/16/07
03/16/07

03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/28/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07

480

494
504
510A

511
615
647
682
728
764
800
848
851
852
878

880
882

916
941
957
964
BO1
BO21
E002
E088
E120
E173
E276

E373

M005
MOO7

MO1l6
M022
MO033
M036

APPLIED GRAPHICS, INC.
EXPRESS PERSONNEL SERVICES
DIESEL MARINE ELECTRIC, INC.
PC MAGAZINE

CUMMINS WEST,
HASLER, INC.

INC.

LUMINATOR

CALPELRA

GFI GENFARE

WEISS, AMY L. 7
TRITON CONSTRUCTION

MERCURY METALS

DELTA DENTAL PLAN

SANTA CRUZ ELECTRONICS, INC.
I.M.P.A.C. GOVERNMENT SERVICES
LAW OFFICES OF MARIE F. SANG 7
KELLY SERVICES, INC.

SEISINT, INC.
PRINT SHOP SANTA CRUZ

DOCTORS ON DUTY

ASSURANT EMPLOYEE BENEFITS
SECURITY SHORING & STEEL PLT
GARY IFLAND & ASSOCIATES
SKILLICORN, DALE 7
HAGEN, DONALD N.

STICKEL, TOM

O'DONNELL, SHAWN

RUIZ, SERAFIN

RHODES, BRUCE

BAIOCCHI, JIM

DORFMAN, MARK
MILLER, MICHAEL
LEWIS, PETER

VALDEZ, DAVID

WYANT, JUDI

ROSS, EMERY
BLATIR-ALWARD, GREGORY
SHORT, SLOAN

HICKLIN, DONALD KENT
CAPELLA, KATHLEEN
BAILEY, NEIL
CERVANTES, GLORIA

NN N N

11252
11317
11318
11319
11320
11321
11253
11322
11254
11255
11323
11256
11324
11257
11258
11259
11260
11261
11262
11263
11264
11265
11266
11267
11268
11325
11269
11270
11271
11198
11280
11279
11272
11273
11274
11275

11276
11277
11327
11326
11278
9000920
9000921
9000922
9000923
9000924
9000925
9000926
9000927

HVAC REPAIRS/FAC
FUEL CARDS/FLT

TEMP W/E 2/18/07-FLT
TEMP W/E 2/11-FLT
REV VEH PARTS

REV VEH PARTS

MAG SUBSCRIPTION

OUT RPR REV VEH
4/1-4/30 RENTAL/ADM
4/1-4/30 RENTAL/PT
OUT RPR REV VEH

2007 MEMBERSHIP DUES
REV VEH PARTS

FEB INTERPRETER
TEST/CERT/ TANK SYS.
OUT RPR REV VEH/PT
MARCH DENTAL
COMPUTER SUPPLIES/IT
4055019201230222
WORKERS COMP CLAIMS
TEMP/FIN W/E 2/18
TEMP/FIN W/E 2/11
PROF TECH SVC/RISK
PRINTING/HRD
PRINTING/FINANCE
PRINTING-OPS
1/22-2/21 DRUG TESTS
MAR LTD INS

STEEL PLATE RENTAL
CALCULATIONS/MB
MARCH BOARD MTGS

FEB BOARD MTG

SOCAL L/CNG FAC TOUR
SOCAL L/CNG FAC TOUR
SETTLEMENT/RISK
SOCAL L/CNG FAC TOUR

SOCAL L/CNG FAC TOUR
TRAVEL/PARKING EXP
DMV FEES

DMV FEES

SOCAL L/CNG FAC TOUR
MED PYMT SUPP

MED PYMT SUPP

MED PYMT SUPP

MED PYMT SUPP

MED PYMT SUPP

MED PYMT SUPP

MED PYMT SUPP

MED PYMT SUPP

2,008.00

VOIDED
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DATE 04/04/07 15:07

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER

ALL CHECKS FOR COAST

COMMERCIAL BANK

PAGE

9

03/01/07 THRU 03/31/07

VENDOR TRANS.
TYPE NUMBER

CHECK
DATE

CHECK
NUMBER

03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
03/16/07
21341 03/16/07
21342 03/16/07
21343M03/16/07

21301
21302
21303
21304
21305
21306
21307
21308
21309
21310
21311
21312
21313
21314
21315
21316
21317
21318
21319
21320
21321
21322
21323
21324
21325
21326
21327
21328
21329
21330
21331
21332
21333
21334
21335
21336
21337
21338
21339
21340

21344 03/30/07

21345 03/30/07
21346 03/30/07

CHECK VENDOR

AMOUNT

491.82

2,618.67
7,046.61

MO39
M0O40
M041
MO50
M054
MO57
MO58
MO61
MO64
M0O68
M069
MO70
MO72
MO73
MO74
MO75
MO76
M0O79
M081
M082
M085
MO86
M0O88
M0O90
M092
MO95
M0O96
M098
MO9S
M100
M101
M103
M104
M105
M106
M108
M109
Mi1l
M112
M115
Miieé
M117
R480

001

001048
001063

DAVILA, ANA MARIA
GARBEZ, LINDA
GOUVEIA, ROBERT
O'MARA, KATHLEEN
SLOAN, FRANCIS
PARHAM, WALLACE
POTEETE, BEVERLY
KAMEDA, TERRY
PETERS, TERRIE
BASS, BETTY
JACOBS, KENNETH
PICARELLA, FRANCIS
BRIDINGER, CHRIS
CENTER, DOUG
GABRIELE, BERNARD
HOWARD, CAROL
VONWAL, YVETTE
BROGDON, ROY
HALL, JAMES
HINDIN, LENORE
ROSSI, DENISE
TOLINE, DONALD
YAGI, RANDY
CLARKE, PATRICIA
CRAWFORD, TERRI
DIXON, GEORGE
DRAKE, JUDITH
FAUCI, SUSAN
FIKE, LOUIS
GARCIA, SANTIAGO
GOES, ALAN
JEMISON, MAURICE
JUSSEL, PETE
KOHAMA, MARY
LYALL, JOHN
MILLER, FOREST
PEREZ, CHERYL
SANCHEZ, FELIX
SILVA, EDWARDO
WILLIAMS, CHRIS
CRAMBLETT. LAWRENCE
POLANCO, ANDRES
FOSSUM, CONSTANCE
SETTLEMENT/RISK
SBC

CRUZ CAR WASH
NEW FLYER INDUSTRIES LIMITED

R B B B IR BN SRS SR B RN IR S IS SR, S, [, I |

S R SEVEEN BN RN IR N RN BN B B B R RN (N QNG I

ENEENEEN |

9000928
9000929
9000930
9000931
9000932
9000933
9000934
9000935
9000936
9000937
9000938
9000939
9000940

11328
9000941
9000942
9000943
9000544

11329
9000945
9000946
9000947
9000948
9000949
9000950
9000951
9000952
3000953
9000954
9000955
9000956
9000957
9000958
2000959
9000960
9000961
9000962
9000963
9000964
9000965
9000966
9000967

11404

11335
11336
11337
11408
11409
11410

DATE:

TRANSACTION

DESCRIPTION AMOUNT
MED PYMT SUPP 24.22
MED PYMT SUPP 24.22
MED PYMT SUPP 48.42
MED PYMT SUPP 24.22
MED PYMT SUPP 48.42
MED PYMT SUPP 346.62
MED PYMT SUPP 346.62
MED PYMT SUPP 377.09
MED PYMT SUPP 308.52
MED PYMT SUPP 50.32
MED PYMT SUPP 61.33
MED PYMT SUPP 61.33
MED PYMT SUPP 177.12
MED PYMT SUPP 29.76
MED PYMT SUPP 154.94
MED SUPP PYMT 72.86
MED PYMT SUPP 177.12
MED PYMT SUPP 48.42
MED PYMT SUPP 22.90
MED PYMT SUPP 24.25
MED PYMT SUPP 48.42
MED PYMT SUPP 24.22
MED PYMT SUPP 24.22
MED PYMT SUPP 32.30
MED PYMT SUPP 61.33
MED PYMT SUPP 61.33
MED PYMT SUPP 61.33
MED PYMT SUPP 61.33
MED PYMT SUPP 61.33
MED PYMT SUPP 48.42
MED PYMT SUPP 61.33
MED PYMT SUPP 32.30
MED PYMT SUPP 61.33
MED PYMT SUPP 32.30
MED PYMT SUPP 32.30
MED PYMT SUPP 61.33
MED PYMT SUPP 62.96
MED PYMT SUPP 32.30
MED PYMT SUPP 61.33
MED PYMT SUPP 72.86
MED PYMT SUPP 72.86
MED PYMT SUPP 61.33
SETTLEMENT/RISK 460.68
MARCH REPEATERS/OPS 405.59
MARCH REPEATERS/OPS 86.23
VEH WASH SVS/PT 2,618.67
REV VEH PTS/SUP 3768 3,767.98
REV VEH PTS/SUPP 26 25.40
REV VEH PARTS 395 395.15

TRANSACTION COMMENT

MANUAL
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DATE 04/04/07 15:07

CHECK
NUMBER

21347
21348
21349

21350

21351
21352
21353

21354
21355

21356
21357
21358
21359

21360

21362
21363

21364
21365
21366
21367
21368
21369

21370
21371
21372
21373

21374
21375
21376

CHECK
DATE

03/30/07
03/30/07
03/30/07

03/30/07

03/30/07
03/30/07
03/30/07

03/30/07
03/30/07

03/30/07
03/30/07
03/30/07
03/30/07

03/30/07
03/30/07

03/30/07
03/30/07

03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07

03/30/07
03/30/07
03/30/07
03/30/07

03/30/07
03/30/07
03/30/07

AMOUNT

417.
74,286.
1,373.

396.

1,735

187.
.47

236

7L

75

00

.23
1,199,
19,268,

00

32

001263
001316
001492

001523

001627
001800
001976

002034
002063

602109
002567
002689
002713

002802

002805

002814
002829

002847
002887
002896
002897
004
009

014
020
034
039

050
067
075

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

ABBOTT STREET RADIATOR, INC.

DEVCO OIL
EVERGREEN OIL INC.

SANTA CRUZ MEDICAL CLINIC
NEW PIG CORPORATION

THERMO KING OF SALINAS, INC
SPORTWORKS NORTHWEST, INC.

CARLON'S FIRE EXTINGUISHER
COSTCO

CITY OF SANTA CRUZ/PARKING
DEPARTMENT OF JUSTICE

B & B SMALL ENGINE

SANTA CRUZ AUTO TECH, INC.

BATTERY SYSTEMS
TELEPATH CORPORATION

CREATIVE BUS SALES, INC,

VALLEY POWER SYSTEMS, INC.
STATE OF CA-EDD
WEST BAY BUILDERS, INC.

ROGER'S REFRIGERATION, INC.
ERVIN, EUGENE

NORTH BAY FORD LINC-MERCURY
PACIFIC GAS & ELECTRIC

CABRILLO COLLEGE

ADT SECURITY SERVICES INC.
BLUEPRINT EXPRESS

KINKO'S INC.

PITNEY BOWES INC.
ROTO-ROOTER
COAST PAPER & SUPPLY INC.

VENDOR TRANS.
TYPE NUMBER

11411
11412
11413
11414
11415
11416
11417
11418
11419
11338
11339
7 11340
11420
11421
11341
11422
11423
11424
11342
11343
11425
11426
11427
11344
11345
11346
11347
11430
11428
11429
11348
11431
11349
11432
11433
11350
11351
11405
11434
11435
11352
11353
11354
11355
7 11356
11357
11358
11359
11360
11361

TRANSACTION
DESCRIPTION

REV VEH PARTS 258
REV VEH PARTS 487
REV VEH PARTS 307
REV VEH PARTS 62
REV VEH PARTS 1365
NEW BUS PARTS 164
REV VEH PARTS 215
OUT RPR REV VEH

FLT FUEL 3/13-3/26
HAZ WASTE DISPOSAL
HAZ WASTE DISPOSAL
MEDICAL EXAMS/PT
MED EXBMS-OPS

MED EXAMS-FLT

DRAIN INSERTS 1,640
REV VEH PARTS
CREDIT MEMO (112)
20 BIKE RACKS 19380
OUT REPAIR/EQUIP
LOCAL MEETING EXP
PHOTO PROC-OPS
OFFICE SUPPLIES-OPS
PHOTO PROC-OPS
PARKING PERMITS/MC
FEB FINGERPRINTS
REPAIRS/MAINTENANCE
OUT RPR REV VEH/PT
OUT RPR OTH VEH
REV VEH PARTS

REV VEH PARTS

OUT RPR EQUIP
MAINT/RPR EQUIP

REV VEH PARTS/PT
REV VEH PARTS

REV VEH PTS/RPR
PARADISE LEVY

CONST SVC MB TO 2/28
DIAGNOSTIC

BUS ANNOUNCE AUDIT
REV VEH PARTS
2/14-3/15 RESEARCH
1/12-3/10 KINGS VLG
FINGERPRINTING

APR ALARMS
BLUEPRINTS FOR MB
FEB PRINTING/HEADWAY
2/27 PRINTING/RISK
PREPAID POSTAGE/MC
QUT RPR-BLD/GROUNDS
CLEANING SUPPLIES

PAGE

8

03/01/07 THRU 03/31/07

AMOUNT

257.

1,500.
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DATE 04/04/07 15:07

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE 9

03/01/07 THRU 03/31/07

CHECK
DATE

CHECK
NUMBER

VENDOR TRANS.
TYPE NUMBER

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

21377 03/30/07
21378 03/30/07

21379 03/30/07

21380 03/30/07
21381 03/30/07
21382 03/30/07

21383 03/30/07
21384 03/30/07
21385 03/30/07
21386 03/30/07
21387 03/30/07

21388 03/30/07
21389 03/30/07
21390 03/30/07
21391 03/30/07

03/30/07
21393 03/30/07
21394 03/30/07
21395 03/30/07
21396 03/30/07
21397 03/30/07
21398 03/30/07
21399 03/30/07
21400 03/30/07
21401 03/30/07
21402 03/30/07
21403 03/30/07
21404 03/30/07
21405 03/30/07
21406 03/30/07
21407 03/30/07
21408 03/30/07
21409 03/30/07

21392

21410 03/30/07
21411 03/30/07
21412 03/30/07

21,696.
1,801.

1,880,

307.
3,572.
122.

76.
58,
544,
135.
285,

387.

184.
407.

579.
1,540.
53.

165,
330.
387,963.

1,348.
7,211,
1,072.
565.
395.
235.
5,250.

272.
3,672.
1,397.

32.
37,468.
1,250.

55

085
117

130

149
i56
166

172
186
215
220
282

291
298
367
372

395
432
434B
436
447
502
570
647
664
733
745

819
833
848
852
876
878

886
904
909

DIXON & SON TIRE, INC.
GILLIG CORPORATION

CITY OF WATSONVILLE UTILITIES

SANTA CRUZ SENTINEL
PRINT GALLERY, THE

HOSE SHOP, THE

CENTRAL WELDER'S SUPPLY, INC.
WILSON, GEORGE H., INC.

IKON OFFICE SOLUTIONS

JONES COMPANY, THE ED
GRAINGER

STANLEY ACCESS TECHNOLOGIES
ERGOMETRICS

COMMUNITY TELEVISION OF
FEDERAL EXPRESS

APPLIED GRAPHICS, INC.
EXPRESS PERSONNEL SERVICES
VERIZON CALIFORNIA

WEST PAYMENT CENTER

FERRIS HOIST & REPAIR, INC.
CA PUBLIC EMPLOYEES'

SCMTD PETTY CASH - CUST SVC
GFI GENFARE

BAY COUNTIES PITCOCK PETROLEUM
CLAREMONT BEHAVIORAL SERVICES
COUNTY OF SANTA CRUZ

SCMTD PETTY CASH - FINANCE

MONEY SYSTEMS TECHNOLOGY, INC.
CITRIX SYSTEMS INC.
SANTA CRUZ ELECTRONICS, INC.

LAW OFFICES OF MARIE F. SANG
ATCHISON, BARISONE, CONDOTTI &
KELLY SERVICES, INC.

ALL PURE WATER
RNL DESIGN
CLASSIC GRAPHICS

11436
11437
11438
11439
11440
11441
11442
11362
11363
11364
11365
11443
11366
11367
11444
11445
11368
11446
11447
11369
11370
11371
11372
11373
11448
11449
11450
11451
11452
11453
11454
11374
11455
11375
11406
11456
11457
11376
11377
11378
11458
11379
11459
11380
11381
11382
11383
11460
11384
11461

PARTS & SUPPLIES
CLEANING SUPPLIES
FEB TIRES/TUBES FLT
REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS
1/4-3/2 RODRIGUEZ
CONTAINER/RODRIGUEZ
1/4-3/2 RODRIGUEZ
1/4-3/2 RODRIGUEZ
CLASS ADV-FLT

PRINT ROUTE STICKERS
REPAIRS/MAINTENANCE
PARTS/RPR-FLT

PARTS & SUPPLIES
REPATRS/MAINTENANCE
COPIER MAINT-OPS
UNIF BADGES-OPS
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
DOOR SVC/WTIC
SCORING SVCS

TV COVERAGE 2/23 MTG
FEB/MAR MAIL-ADMIN
FEB MAIL-METRO

FEB MAIL-HRD

FEB MAIL-FLT
PRINTING-FLT

TEMP W/E 2/28 & 3/2
MT. BIEWLASKI

FEB ACCESS CHGS
PARTS & SUPPLIES
APR MEDICAL INS
PETTY CASH/CUST SVC
REV VEH PARTS
FUEL/LUB FLT

APR EAP PREMIUM
HEALTH PERMITS
PETTYCASH/FINANCE
REV VEH PARTS 195
SERVER MAINTENANCE
PARTS & SUPPLIES
WORKERS COMP CLAIMS
PROP ACQUIS/MB/FRONT
TEMP/FIN W/E 2/25
TEMP/FIN W/E 2/25
OFFICE SUPPLIES
PROF SVCS TO 1/31 MB
OUT RPR REV VEH

57.16
170.43
21,696.62
162.92
738.87
351.81
548.04

1,358.24
427.20
63.55
307.80
3,572.25
80.98
41.57
76.25
58.46
544.42

195.53

90.41
387.00

303.14
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DATE 04/04/07 15:07

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE 10

03/01/07 THRU 03/31/07

CHECK
NUMBER

21413
21414
21415
21416
21417
21418
21419
21420
23421
21422
21423
21424
21425
21426
21427
21428
21429
21430
21431
21432

TOTAL

CHECK
DATE

03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07
03/30/07

AMOUNT

100.
100.

50.
100.
100.
100.
200.

54.

5,299,341.

VENDOR VENDOR TRANS.
NAME TYPE NUMBER
FOLGER GRAPHICS 11388
ACME AND SONS 11462
ARNTZ BUILDERS, INC. 11383
WESTAMERICA BANK TRUST DEPT 11390
UC BERKELY 11385
FEDEX FREIGHT 11391
POINTE SOUTH MOUNTAIN RESORT 11386
THE MECHANICS BANK 11403
MCMASTER-CARR SUPPLY CO 11387
BEAUTZ, JAN 7 11394
REILLY, EMILY 7 11398
SPENCE, PAT 7 11400
CITY OF WATSONVILLE 11402
ROTKIN, MIKE 7 11399
STONE, MARK 7 11401
BUSTICHI, DENE 7 11395
NICOL, KIRBY 7 11397
HAGEN, DONALD N. 11396
WARNOCK, APRIL 11392
NOBLE, MYRTLE 11393

COAST COMMERCIAL BANK

DATE
TRANSACTION
DESCRIPTION
PRINTING/HEADWAYS

FENCE RENT-DUBOIS
CONST SVC MB TO 2/28
FEB RETAINAGE/MB
ADA TRANS/FAC COURSE
REPAIRS/MAINTENANCE
TRAPEZE 07 USER CONF
FEB RETAINAGE/MB
REPAIRS/MAINTENANCE
MARCH BOARD MTG
MARCH BOARD MTG
MARCH BOARD MTG
MARCH BOARD MTG
MARCH BOARD MTG
MARCH BOARD MTG
MARCH BOARD MTG
MARCH BOARD MTG
MARCH BOARD MTG
TRAVEL ADVANCE

18 PREPAID TICKETS
325

TOTAL CHECKS

TRANSACTION COMMENT
AMOUNT

8,024.57
10.83
614,831.61
68,314.62
95.00
96.14
770.08
92,843.70
1,604.69
100.00
100.00
100.00
100.00
100.00
50.00
100.00
100.00
100.00
200.00
54.00

5,299,341.68



TO:

FROM:

RE:

GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
Board of Directors

District Counsel

Claim of: Jonas, Ben S. Received: 03/27/07 Claim #: 07-0011
Date of Incident: 02/20/07 Occurrence Report No.: MISC 07-03

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

[

[ R I [ [y

;/, -
i

Reject the claim entirely.

Deny the application to file a late claim.

Grant the application to file a late claim.

Reject the claim as untimely filed.

Reject the claim as insufficient.

Allow the claim in full.

Allow the claim in part, in the amount of $ and reject the balance.

-

e
e

H o ' L / — -
(S - s T e
Byﬁ, /,gi/ e e / ({7 L;T'ZZCV/AZ?‘ "/l Date: ; Z % L// /

Margar@t Gallagher :)
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of April 27, 2007.

By

MG/lg

Attachment(s)

FA\ Legal\ Casest Forms\ Jonas MISC 17-03\ clalm® meno-Board actiondoc Revived: 3/29/2007

Date:

Cindi Thomas
RECORDING SECRETARY
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CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

Claim# O7— O0O/]

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1. Claimant’s Name: 6”7 5. ,)0/’)4‘5

Claimant’s Address/Post Office Box:

Claimant’s Phone Number: __

2. Address to which notices are to be sent:

3. Occurrence: _The Lina/ Wuwll,bos ot (0:20 on  Besday 2)20
neuep 5(/10&;00/. mnboond {o Sonda Croz E (s -popc-ed mPQY 30‘60
Date: 2[20/077 Time: 020 _ Place: SASO o a cger b,

Circumstances of occurrence or transaction giving rise to claim:
0:30  in®ound MHpoy (] bus never spocred.

4. General description of indebtedness, obligation, injury, damage, or loss incurred so far as
isknown: 80.%° Lar ralb ride . E ooovld ke a Hey (7
bus pass Loy e Vensth o 4‘/7/‘1"/ the receig ﬁ;JfS

enclosed . Lrom the (ab ride.
5. Name or names of public employees or employees causing injury, damage, or loss, if
known:
6. Amount claimed NOW . ... ... ot $ 80.°°
Estimated amount of future loss, ifknown ........................ $
TOT AL . . ..t e e e $ 64 o6
7. Basis of above computations: _cab s de  (ost
%\) Lt A/\ 3[25 /0 7
CLAIMANT’S SIGNATURE (or Company DATE

Representative or Parent of Minor Claimant)

Note: Claim must be presented to the Secretary to the Board of Direetors;-Santa-Cruz .

. . . . e L L FERR L B ’“:‘_‘
Metropolitan Transit District § A R SRV }W\’ 5
[~ i ;
TP }“ /‘
w27 Y :i
F:\LegahCases+Formsionas\pot. claim03 daim ftr english doc E ; Ji :- 2 .




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 27, 2007
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager

SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT

1. RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Status Report.

IIL. SUMMARY OF ISSUES

e Service Building work
o Arntz Builders continuing with storm drain connection, bus wash system, and
internal items to the building.
o PG&E and AT&T is corresponding their work with Arntz Builders.
e Maintenance Building

o West Bay Builders continuing site work on 120 Golf Club Drive property

1.  DISCUSSION

Service & Fueling Building work is continuing on 1122 River Street. Granite Construction, a
subcontractor to Arntz Builders, is completing storm drain connection for work the site. Arntz
Builders is working on bus wash system and internal item installation for the Service & Fueling
Building. PG&E and AT&T is corresponding their work with Atz Builders. PG&E will be
connecting the gas and electrical connections to site. AT&T is connecting phone service to site.

West Bay Builders is continuing site work on 120 Golf Club Drive property. West Bay Builders
have been digging into the foundation to set up the foundation for the inspection pits for the two
drive-through bays in the Maintenance Building. Rebar was installed and concrete poured for the
pit area. Surrounding foundation and site work is continuing.

Information for the MetroBase Project can be viewed at hitp://www.scmtd. com/metrobase

Information on the project, contact information, and MetroBase Hotline number (831) 621-9568
can be viewed on the website.

New updates on the MetroBase Project:
e Arntz Builders is completing storm drain connection.
e PG&E and AT&T is corresponding their work with Arntz Builders.
e West Bay Builders continuing site work on 120 Golf Club Drive property.
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Previous information regarding the MetroBase Project:

A. Service & Fueling Building (IFB 05-12)

On January 26, 2007, Board of Directors went on a tour of the MetroBase
Project.

Received Caltrans Encroachment Permit. Work continuing.

Department of Fish&Game approved work on outfall construction completed.
Concrete work for floor foundation area complete.

Concrete work for LNG pad and containment area completed.

Concrete Driven Piles completed end of May 2006.

Arntz Builders trailer and containers installed adjacent to 1122 River Street
Public Outreach Newsletter sent to areas possibly affected by construction.

Notice to Proceed issue effective January 9, 2006 with 365 calendar day
construction period.

Weekly Construction Meetings

B. Maintenance Building (IFB 06-01)

On November 20, 2006, METRO received signed copies of IFB 06-01 from
West Bay Builders including agreement to Labor Harmony provisions
included in award letter.

IFB 06-01 Maintenance Building awarded to West Bay Builders for
$15,195,000 contingent upon Labor Harmony provision in award letter.
Invitation For Bid 06-01 available at Watsonville BluePrint. Pre-Bid
Conference scheduled for September 6, 2006 at 110 Vernon Street, Suite B,
Santa Cruz, CA. IFB 06-01 Bid due on October 17, 2006 at 2:00 pm.
Construction schedule set to 32 months

RNL contract modified for added Maintenance Building scope

Harris & Associates contract modified for added Maintenance Building scope.
Weekly Construction Meetings.

IV.  FINANCIAL CONSIDERATIONS

Funds for the construction of the Service & Fueling, and Maintenance Building Components of
the MetroBase Project are available within the funds the METRO has secured for the Project.

V. ATTACHMENTS

Attachment A:

None

$5-3.2



8.

9.

METRO
Agenda
METRO Advisory Committee
6:00 pm
April 18, 2007
920 Pacific Avenue
Santa Cruz, California

. Roll Cali

Agenda Additions/Deletions

Oral/Written Communication

. Consideration of Minutes of January 17, February 21 (Cancelled), and March

21 (Cancelled), 2007
Ridership Report for December 2006, January 2007, and February 2007

ParaCruz Operations Status Report for October, November and December
2006

Discussion of MAC Attendance
Consideration of MAC Member Absence Notification Procedure

Discussion of Public Promotion of MAC

10. Discussion of MAC Representation with SCCRTC / E&D TAC

11.Consideration of Proposed Modifications of METRO ParaCruz Service

Eligibility Appeals Process Regulation

12. Communications to METRO General Manager

13.Communications to METRO Board of Directors

14.ltems for Next Meeting Agenda

15. Adjournment

Next Meeting: Wednesday, May 16, 2007 @ 6:00 pm
Santa Cruz Metro Conference Room

5-"/4 ,



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 27, 2007
TO: Board of Directors
FROM: Steve Paulson, Paratransit Administrator

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT

1. RECOMMENDED ACTION

This report is for information only- no action requested
IL. SUMMARY OF ISSUES

e METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to

customers certified as having disabilities that prevent them from independently using the
fixed route bus.

e METRO assumed direct operation of paratransit services November 1, 2004.

e Operating Statistics and customer feedback information reported are for the month of January
2007.

e On time performance and operating efficiency continue to be impacted by widespread
roadwork.

e A request has been made for a breakdown of pick-ups beyond the ready window.

II1.  DISCUSSION

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to

customers certified as having disabilities that prevent them from independently using the fixed
route bus.

METRO began direct operation of ADA paratransit service (METRO ParaCruz) beginning
November 1, 2004. This service had been delivered under contract since 1992,

Recently, there was discussion regarding ParaCruz on-time performance. It was noted that most
statistical data continues to show improvement, the reported percentage of pick ups performed
within the “ready window” has remained relatively consistent, hovering at roughly 90%. There
was a request for staff to provide a break down the pick-ups beyond the “ready window”.

CR I
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The table below displays the percentage of pick-ups within the “ready window” and a breakdown
in 5-minute increments for pick-ups beyond the “ready window™.

January 2006 January 2007

Total pick ups 6405 6802
Percent in “ready window” 94.06% 91.87%
1 to 5 minutes late 2.03% 2.97%
6 to 10 minutes late 1.56% 1.93%
11 to 15 minutes late 1.06% 1.37%
16 to 20 minutes late 0.61% 0.82%
21 to 25 minutes late 0.33% 0.38%
26 to 30 minutes late 0.19% 0.29%
31 to 35 minutes late 0.20% 0.19%
36 to 40 minutes late 0.05% 0.18%
41 or more minutes late

(excessively late/missed trips) 0.05% 0.04%
Total beyond “ready window” 5.93% 8.13%

During the month of January, five (5) service complaints, two (2) policy complaints and three (3)
compliments were received. Three (3) of the complaints were found to be “not valid”. One (1) of
the valid service complaints was related to a late pick-up, one (1) related to driver attitude, and
one (1) related to the vehicle sent by the contractor. One of the complaints concerning policy was
related to a customer booking a ride to a location and expecting ParaCruz to change her return
time because the activity she was going to attend had been cancelled. The other was related to a
procedural change, requiring Operators to verify pick up and drop off locations prior to

departing. The customer expressed the opinion was this procedure was creating delays for
passengers.
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Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through January

January 06 January 07 Fiscal 06 YTD | Fiscal 07 YTD
Requested 7,419 7,886 56,808 54,614
Performed 6,405 6,802 49,177 48,165
Cancels 18.39% 18.69% 19.52% 18.89%
No Shows 2.72% 321% 3.65% 2.98%
Total miles 50,210 47,205 385,126 333,314
Av trip miles 5.56 5.00 5.76 5.05
Within ready window 94.06% 91.87% 91.25% 90.51%
Excessively late/missed trips 4 3 109 97
Call center volume 5,690 5,077 44,627 41,227
Call average seconds to
answer 29 23 29 23
Hold times less than 2 minutes 95% 96% 90% 95%
Distinct riders 748 785 1,535 1,374
Most frequent rider 43 58 274 262
Shared rides 60.4% 63.7% 62.2% 64.2%
Passengers per rev hour 1.49 1.78 1.57 1.73
Rides by supplemental
providers 1.92% 8.01% 8.76% 8.00%
SCT cost per ride $24.38 $24.58 $23.12 $23.80
ParaCruz driver cost per ride
(estimated) $24.88 $26.82 $24.40 $25.77
Rides < 10 miles 79.30% 81.75% 79.76% 82.25%
Rides > 10 20.70% 18.25% 20.24% 17.75%

IV.  FINANCIAL CONSIDERATIONS

NONE

V. ATTACHMENTS

NONE
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 27, 2007
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE

I. RECOMMENDED ACTION

This report is for information purposes only. No action is required
IL. SUMMARY OF ISSUES

¢ Student trips for February 2007 decreased by (2.3%) versus February 2006.
o Faculty / staff trips for February 2007 decreased by (2.2%) versus February 2006.

e Revenue received from UCSC for February 2007 was $261,961 versus $235,502 for
February 2006, an increase of 11.2%.

e New supplemental service for the Route 20 began in March 2006 and has been
continued on a quarter-by-quarter basis.

III. DISCUSSION

UCSC Fall instruction began on September 21, 2006. A summary of the results for
November 2006 is:

e Student billable trips for regular service in February 2007 were 216,218 versus
232,528 for February 2006, a decrease of (7.0%).

e Faculty / Staff billable trips for regular service in February 2007 were 16,503 versus
17,209 for February 2006, a decrease of (4.1%).

o Student billable trips for Route 20 Supplemental service in February 2007 were
10,869. Supplemental service did not exist in February 2006.

o Faculty / Staff billable trips for Route 20 Supplemental service in February 2007 were
421. Supplemental service did not exist on February 2006.

e Student billable trips for the Night Owl service in February 2007 were 3,895 versus
3,905 for February 2006, a decrease of (0.3%).

£-6.1
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e Faculty / Staff billable trips for Night Owl service in February 2007 were 28 versus
46 for February 2006, a decrease of (39.1%).

e Average student billable trips per school term day for all UC Service in February
2007 were 10,752.7 versus 11,038.9 for February 2006, a decrease of (2.6%).

e Average Faculty / Staff billable trips per weekday for all UC service in February 2007

were 839.8 versus 835.8 for February 2006, a decrease of (2.3%).

Average Average
Februar Student | Faculty/Staff Ridership Ridership Per
y Ridership | Ridership Per School Term Weekday
Day - Student — Faculty / Staff
Regular Service | 216,218 16,503 10,092.5 816.6
Supplemental 10,869 421 572.1 22.2
Night Owl 3,895 28 88.1 1.0
2007 Total 230,982 16,952 10,752.7 839.8
2006 236,460 17,328 11,038.9 835.8
Monthly
Increase- (2.3%) (2.2%) (2.6%) (2.3%)
(Decrease)

1v.

V.

Attachment A:
Attachment B:

FINANCIAL CONSIDERATIONS

NONE

ATTACHMENTS

UC Student Billable Trips
UCSC Faculty / Staff Billable Trips

5"'6&.




199 -5

UCSC Student Billable Trips

2,000,000

1,800,000

1,600,000

1,400,000

1,200,000 -

ips

1,000,000 -

# of Billable Tr

800,000 -

600,000 -

400,000 -

200,000

0 } T o T T

Year

1996-1997 1997-1098 1998-1999 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006

2006-2007

V JUSWIYOBNY



19°9 -5

# of Billable Trips

UCSC Faculty / Staff Billable Trips

220,000

200,000

180,000

160,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000

0 4

T

T T T T

1996-1997 1997-1998 1998-1999 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007
Year

) wswiyoely



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 27, 2007
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR PREVIOUS MEETINGS

I. RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appomtees to the Santa
Cruz County Regional Transportation Commission.

II. SUMMARY OF ISSUES

e Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

¢ Each month staff will provide the minutes from the previous month’s SCCRTC
meetings.

III. DISCUSSION
The Board requested that staff include in the Board Packet information relating to the voting

results from the appointees to the Santa Cruz County Regional Transportation Commission.

Staff is enclosing the minutes from these meetings as a mechanism of complying with this
request.

IV.  FINANCIAL CONSIDERATIONS

There is no cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the January 11, 2007 Regular SCCRTC Meeting
Attachment B: Minutes of the February 15, 2007 Transportation Policy Workshop
Attachment C: Minutes of the March 1, 2007 Regular SCCRTC Meeting
Attachment D: Minutes of the March 15, 2007 Transportation Policy Workshop

5-7.1
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
AND
SERVICE AUTHORITY FOR FREEWAY EMERGENCIES

Minutes

Thursday,
January 11, 2007
9:00 a.m.

Santa Cruz City Council Chambers
809 Center Street
Santa Cruz CA 95060

1. Roll Call

Members Present: Jan Beautz Antonio Rivas
Tony Campos Dale Skillicorn (Alt.)
Neal Coonerty Pat Spence
Randy Johnson Mark Stone
Dennis Norton Marcela Tavantzis
Emily Reilly Ashley Winn (Alt.)
Aileen Loe (ex-officio Alt.)

Staff Present: George Dondero Gini Pineda
Luis Mendez Rachel Moriconi
Kim Shultz Grace Blakeslee
Cory Caletti Tegan Speiser

2. Oral Communications

3. Additions or Deletions to Consent and Regular Agendas

Executive Director George Dondero noted add-on pages for
Item 18, handouts for Items 23 and 24c-1, replacement pages

for Item 28 pages 28-9 and 28- 10 and Attachments 4 and 5
for Item 28.

Commissioner Spence asked to pull Item 6 from the Consent
Agenda. Chair Campos said that the item would be discussed
following the approval of the Consent Agenda.

CONSENT AGENDA (Reilly/Rivas)

4. Approved Draft Minutes of the December 7, 2006 Regular
SCCRTC Meeting, as amended below.

Commissioner Tavantzis noted a mistake on the minutes of
the December 7, 2006 Regional Transportation Commission

S+2.a)



SCCRTC & SAFE AGENDA 1/11/07 page 2
meeting and submitted a written clarification. Page 4, Item
21, paragraph 3 of the amended minutes will read “Ms.
Tavantzis said that the Metro submitted an encroachment
application whiech—was—denied-and-ismnow working to Caltrans
and requests that it be expedited. The encroachment permit
would then be used by Metro to contract with Granite for
the improvements, in the event that no agreement can be
reached between Metro and Caltrans. Metro is requesting
that Caltrans get a change order with Granite Construction
approved in order to expedite the work.”

Commissioner Coonerty abstained from voting on the minutes.

POLICY
No consent items

PROJECTS and PLANNING

5. Approved Staff Recommendations Regarding Traffic Monitoring
Program Agreement with the Transportation Agency for

Monterey County for Regional Coordinated Traffic Counts
(Resolution 36-07)

6. Approve Elderly and Disabled Transportation Advisory
Committee (E&D TAC) and Staff Recommendations Regarding
Appointment to the E&D TAC - Moved to Item 21.1

COMMISSION BUDGET AND EXPENDITURES

7. Approved Staff Recommendations Regarding Request for
Proposals for Triennial Performance Audits

ADMINISTRATION

8. Approved Consultant and Staff Recommendations Regarding

Set-Aside of Social Security Funds Pending Agency Election
on Social Security Participation

9. Accepted Staff Assignment List and Contact Phone Numbers

COMMITTEE MINUTES

10. Accepted Final Minutes of the November 13, 2006 Bicycle
Committee Meeting

11. Accepted Draft Minutes of the December 12, 2006 Elderly and

A°T7.a2
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Disabled Transportation Advisory Committee Meeting

12. Accepted Draft Minutes of the December 14, 2006 Budget and
Administration/Personnel Committee Meeting

13. Accepted Draft Minutes of the December 21, 2006 Interagency
Technical Advisory Committee Meeting

INFORMATION/OTHER

14. Accepted Monthly Meeting Schedule

15. Accepted SCCRTC Staff Comment Letters on Draft Environmental
Documents and Plans Prepared by Other Agencies - None

16. Accepted Correspondence Log

17. Accepted Letters from SCCRTC Committees and Staff to Other
Agencies

a. Letter from the Bicycle Committee to the City of Santa
Cruz Regarding a Center Line on West Cliff Drive
Bicycle/Pedestrian Path

b. Letter from the Elderly and Disabled Transportation
Advisory Committee to Santa Cruz Metro Transit District
Regarding Bus Service to the La Posada Neighborhood

18. Accepted Miscellaneous Written Comments from the Public on
SCCRTC Projects and Transportation Issues - None

19. Accepted Handouts from Staff and Commissioners Distributed
at Previous Regional Transportation Commission Meetings

20. Accepted Information Items

a. United Way’'s Community Assessment Project Goals and
Solicitation of Organizations for Ecology Action

b. “Path Along Schwan Lake Offers a Link in the Scenic
Trail” December 12, 2006 Mid-County Post Article

SERVING AS THE SERVICE AUTHORITY FOR FREEWAY EMERGENCIES (SAFE)

21. Approved Staff Recommendation Regarding the Variable Tow

Vehicle Fuel Price for the 2007 Freeway Service Patrol
(FSP) Contract

21.1 Approved Elderly and Disabled Transportation Advisory

Committee (E&D TAC) and Staff Recommendations Regarding
Appointment to the E&D TAC

Commissioner Spence said that it might be premature to put

5-7.63
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22.

23.

24 .

24 .

a representative from the Metro Advisory Committee (MAC) on
the Elderly and Disabled Transportation Advisory Committee
(E&D TAC) explaining that MAC’'s bylaws say that all
communications should go through the Metro board. She said
that MAC does not want to be a permanent member of the E&D
TAC at this time but would like to have a member attend and
decide later if it wants to join the Committee.

Paul Marcelin-Sampson said that MAC has voted not to have
membership in the E&D TAC twice before.

Commissioner Spence moved to postpone this item until there
is further discussion with MAC regarding their desire to
have a member on the E&D TAC. Commissioner Tavantzis
seconded and the motion passed unanimously.

REGULAR AGENDA
Commissioner Reports - None

Director's Report

Executive Director George Dondero said that the voter
registration information which was requested by the
Commission at its last meeting was included in his written
report. Mr. Dondero reported on the cost estimates for the
two additional projects proposed for nomination to receive
Proposition 1B Corridor Mobility Improvement Account funds
and on the rail symposium held on December 13, 2006. He
also highlighted key features of the Governor’s Proposed
2007-08 Budget pertaining to transportation.

Caltrans Report

Aileen Loe, Caltrans District 5, provided updates regarding
the Glenwood Curve project saying that it will cost more

than originally anticipated and will not go to comstruction
until 2008.

Temporary SCCRTC Committee Appointments for Unexpired Terms
- Oral Report by Commission Chair

Commissioner Campos recommended that Commissioners Coonerty
and Stone fill two vacancies on the Budget and
Administration/Personnel Committee. Commissioner Reilly
moved and Commissioner Beautz seconded to approve the
recommendations. The motion passed unanimously.

$+7.04
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25.

Commisgsioner Campos recommended that Commissioner Coonerty
fill the vacancy on the Rail Acquisition Committee.
Commissioner Rivas moved and Commissioner Reilly seconded

to approve the recommendation. The motion passed
unanimously.

Highway 1 Projects Update & Quarterly Progress Report on the
Highway 1 HOV Lane PA/ED - Oral Presentation by Chris
Metzger, Nolte & Associates

Executive Director George Dondero introduced SCCRTC Planner
Lisa Powell to discuss the regional traffic demand model
and answer question raised by Commissioners during the
quarterly report given at the September Commission meeting.
Ms. Powell provided the Commission with AMBAG generated
statistics in three areas: population, housing and
employment. She said that AMBAG will update its model in
2008 and that the updated information from the UCSC
development plan will be incorporated at that time. She
added that AMBAG received a blueprint grant to help fund
the model update scheduled for 2008.

Due to technical difficulties, Item 26 was taken out of
order followed by the continuation of Item 25.

Nolte Associates consultant Chris Metzger continued the
item with a PowerPoint presentation on the status of the
Highway 1 HOV Lane PA/ED.

Following the presentation Commissioners discussed various
aspects of the report and posed questions to Mr. Metzger.

Mr. Metzger said that the configuration at Morrissey
Boulevard would eliminate pedestrians crossing at on or off
ramps and that all freeway crossings will have bike and
pedestrian lanes. He gaid that he will provide updates to
the geometry next week and revised cost estimates. He said
that the environmental work will probably be complete in
2009 and the final approval received in 2010. Mr. Metzger
said that the cost for ramp metering doubled because the
base calculations were taken from the Caltrans Project
Study Report produced in the 1990’'s and that the number of
ramps currently being considered has increased. He added
that Nolte Associates received the notice to proceed with
the auxiliary lanes project this morning and that it will
take about two years for environmental review to be done

with a completion date estimated at 2015 if funding comes
through.

S+ aS
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26.

Charles Paulden noted a need for cloverleaf configurations
at some interchanges on Highway 1 and a place for bike and
pedestrian crossings at Morrissey Boulevard.

Caleb Verducci said that the auxiliary lamnes project should
go forward.

Kristen Phillips-Matson said she was disappointed that the
Commission is considering the project and wants to preserve
the high guality of life available in Santa Cruz.

Carrie Friedman asked when additional widening will be
done.

Sylvia Mullen said that the population in the County has

doubled since Highway 1 was built and that roads need
improvement.

Commissioner Beautz moved and Commissioner Spence seconded
to approve the staff recommendations that the Regional
Transportation Commission accept the Quarterly Progress
Report from the consultant for the Highway 1 HOV Lane
Project, and receive a status report on other activities
related to Highway 1 projects.

The motion passed unanimously.

Article 8 Transportation Development Act (TDA) Allocation

Request from the County of Santa Cruz for Bicycle /
Pedestrian Projects

Senior Planner Cory Caletti said that the two projects
requesting Transportation Development Act (TDA) funding
were approved by the Bicycle and Elderly and Disabled
Transportation Advisory Committees and were consistent with
the 2005 Regional Transportation Plan.

Commissioner Johnson asked for background information
regarding the projects. John Presleigh, County Public
Works, said that both projects would alleviate safety
issues and reviewed specifics for each project.

Commissioner Spence requested that all Americans with
Digsabilities Act requirements be met.

Commissioner Rivas asked that the public be informed about
where parking would be allowed after the bicycle lanes are
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27.

installed at the Calabasas Road site. Mr. Presleigh said
that several public meetings were held to discuss the
proposed changes and that another meeting will probably be
held prior to construction.

Commissioner Johnson moved and Commissioner Beautz seconded
to approve the Bicycle Committee, the Elderly and Disabled
Transportation Advisory Committee and staff recommendations
that the Regional Transportation Commission approve a
resolution approving the County of Santa Cruz’'s FY
2006/2007 Transportation Development Act (TDA) Article 8
claim for $187,382 for pedestrian and bicycle projects.

Charles Paulden suggested using more porous materials in
place of concrete to build “pathways” rather than
sidewalks. He said that more porous materials would
decrease impermeable surfaces and storm water runoff.

Micah Posner spoke in favor of the projects.

A roll call vote was taken and the motion (Resolution 37-
07) was approved unanimously.

The Commission returned to Item 25.

Proposed Nominations for Proposition 1B Corridor Mobility
Improvement Account (CMIA) Funds

Executive Director George Dondero said that after
considerable discussion, two additional projects were being
presented to the Commission for its consideration as
proposed nominations for CMIA funding. Mr. Dondero said
that both the Park Avenue to Bay/Porter Auxiliary Lane
project and the 41°° Avenue to Soquel Auxiliary Lane project
are considered stand alone projects and have independent
utility. He said that the time constraints imposed by the
California Transportation Commission (CTC) require the
Commission to take action today. Mr. Dondero added that
these projects will not provide capacity since they are not
travel lanes but will allow more time for merging.

Commissioner Spence asked what percentage of the total
project costs would be matched with local funds. Mr.
Dondero said that staff will send a letter to Caltrans
requesting Interregional Transportation Improvement Program
(ITIP) funds for up to 25% of the costs for these projects.

Commissioner Norton asked what the CTC considers as a
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“project”, why the CTC is pushing for such quick action, if
there will be a second opportunity to apply for the CMIA
funds, whether the project will result in three or four
lanes in each direction, if HOV lanes will be required for

future widening and if the projects require a coastal
permit.

Executive Director Dondero said that the nature of the
design of the Highway 1 Widening HOV Lanes Project allows
subsections to be broken out and if these two projects are
approved the environmental process for these sections would
be accelerated. He said that the 60 day turn around time
for project nomination was written into the legislation
passed in November 2006 and that there is no indication
that there will be another opportunity to apply for the
funding. Mr. Dondero said that the projects under
discussion call for adding auxiliary lanes resulting in two
lanes for travel and one lane between ramps in each
direction. He said that no right-of-way annexation is
needed for the projects and that the CTC will not require
that future widening consist of HOV lanes although the
widening plan provides for them. Mr. Dondero added that
the projects would comply with all state regulatioms.

The floor was opened for public comment.

Geoffrey Ellis said the auxiliary lanes are a step in the
right direction.

Bill Malone opposed the widening because of costs and
impacts to quality of life.

Paul Elerick opposed the widening.
Peter Scott, Campaign for Sensible Transportation, advised
waiting until the Transportation Funding Task Force (TFTF)

made its recommendations.

Carrie Friedman asked why frontage roads were not being
explored to alleviate congestion.

Gail Levey, Cabrillo Estates Mobile Home Park, opposed the
widening and suggested metering lights and school busses.

Micah Posner, People Power, said that the TFTF should

finish its work before the Commission proceeded with
requesting CMIA funding.
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Eva Brunner opposed the widening and suggested waiting for
the TFTF’'s report.

Leslie Lawrence opposed widening.

Christy Kurvin was disappointed that so few Commissioners
attended the rail symposium in December and suggested that
more freight traffic be diverted to trains.

Ed Oberweiser said that widening would diminish his quality
of 1ife due to pollution and requested that the Commission
not go forward until the TFTF completes its report.

Mattie Hessler said that her community would be negatively
impacted by the road bed being closer to homes.

Peter Weiser did not support the widening citing climate
change worsening as a result of increased auto use.

Janine Canada said that light rail or a rail trail would
help keep Santa Cruz beautiful.

Lois Robin said that adding auxiliary lanes affects the
cohesion of the town and enables cars not people. She said
the City of Curitiba, Brazil produced a DVD of how it
created its urban transportation solutions.

Barbara Lawrence supported reducing congestion but said
that widening does not work and that Portland and San

Francisco were good models for successful public
transportation.

Chair Campos announced that the meeting would adjourn for a
break from 10:50 to 11:00 am. After reconvening, public
comment continued.

Elissa Wagner said that going forward sidesteps the
democratic process and ignores the TFTF.

John Eastman said that widening is not scalable and that
the highway will not grow with the needs of community.

Schifra Penzia said that widening will be detrimental to
Santa Cruz.

Barbara Mutti opposed the widening.

Vicky Campbell opposed the widening citing safety issues
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for homes near the soundwall. She also asked what the City
of Watsonville was doing to grow jobs to balance its
growing population.

Reid Surlan spoke in favor of Personal rapid Transit
Brandon Yamasaki opposed the auxiliary lanes.

Sylvia Mullen said she was in favor of widening the highway
and that many people voted against Measure J because of
other projects that were on the ballot.

Mike Keogh said that all transportation suffers without
adequate roadway systems and that due to a lack of parallel
systems he supports widening Highway 1.

Bill Comfort sad that the auxiliary lanes are the right
thing to do and that HOV lanes are also needed.

Debbie Bulger said that a balanced transportation system is
needed and that traffic can be siphoned off the freeway
with alternatives. She asked that the Commission wait
until the TFTF report is out before making a decision.

Paul Marcelin-Sampson said that the auxiliary lanes
directly benefit the bus system.

Elaine Rohlfes voted against widening the highway when she
voted against Measure J.

Commissioner Spence moved and Commissioner Beautz seconded
to approve the Interagency Technical Advisory Committee and
staff recommendations that the Regional Transportation
Commission (RTC):

1. Nominate the Highway 1 Park Avenue to Bay/Porter
Auxiliary Lane Project, in addition to the Highway 1
Soquel Avenue to Morrissey Boulevard Auxiliary Lanes
Project, to the California Transportation Commission

(CcTC) for Corridor Mobility Improvement Account (CMIA)
funds;

and the staff recommendations that the RTC:
2. Nominate the Highway 1 41°% Avenue to Soquel Avenue

Auxiliary Lane Project for CMIA funding;
3. Approve a resolution approving the nominations; and,

S+-7.0lD
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4. Request that Caltrans program Interregional
Transportation Improvement Program (ITIP) funds to the
Park Avenue to Bay/Porter Auxiliary Lane Project and the

Soquel Avenue to Morrissey Boulevard Auxiliary Lanes
Project.

Commissioner Reilly asked that it be read into the record
that a motion was passed unanimously by the City of Santa
Cruz opposing the Soquel to Morrissey Auxiliary Lanes
project. Ms. Reilly added that she was surprised to see
the two additional projects nominated for CMIA funding and
that to take STIP money for one project is very different
than to constrain STIP funding for three projects.

Commissioner Stone expressed concern that when government

moves quickly it makes mistakes and advised waiting for the
TEFTF report.

Commissioner Norton said that the method being used to
obtain funding for the projects does not involve people in
the public process, that the funding is questionable and
the method has an undermining effect on the TFTF.

Commissioner Coonerty said that he opposed the widening
south of Soquel because it is premature to request funding
before the environmental analysis is completed and before
the TFTF releases its reports.

Several Commissioners spoke in favor of obtaining funding
for the auxiliary lanes, citing polls in favor of widening,
the need to alleviate congestion in south county, support
from the Central Fire District and the message that the
Commission would send to the California Transportation
Commission (CTC) if it did not apply for these funds.

Aileen Loe clarified that the CMIA money is part of the
bond measure passed in November 2006 and that this is a

one-time opportunity to obtain funding from this particular
source.

Commissioners continued to discuss the proposed project
nominations. Executive Director Dondero noted that all
projects will have to go thru environmental review and
public review and that the Commission did not have to
accept the funding if it was granted.

Commissioner Spence called the question.
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The motion (Resolution 38-07) passed with Commissioners
Norton, Reilly, Coonerty and Stone voting “no”.

Draft 2007 Legislative Agenda

Senior Planner Kim Shultz said that the Draft 2007 State
Legislative Agenda has been amended to include a list of
projects to be submitted for Corridor Management
Improvement Account (CMIA) funding. He noted other minor
changes to the preliminary Draft Legislative Agenda
including language pertaining to transit-oriented
development and to the Regional Blueprint Plan. Mr. Shultz
also said that staff recommends clarifying concern that the
Regional Blueprint Planning process becomes a prerequisite
to receive funding for transportation capital improvements.

Regarding the Federal Legislative Agenda, Mr. Shultz said
that minor amendments included language to add local
streets and roads to the list of improvement categories for
which increased federal funding is pursued. He also
reported that federal appropriation earmarks previously
included in the proposed FY 2007 Transportation Budget have
been eliminated. Affected projects include the Pacific
Station and the Monterey Bay Sanctuary Scenic Trail.

Piet Canin spoke in support of a safe bicycling bill
requiring 3 feet between bike lanes and vehicular traffic.

Commissioners discussed a CalCOG priority item regarding
amendments to minimize California Environmental Quality Act
(CEQA) review for infill projects.

Commissioner Stone moved to approve the staff

recommendations that the Regional Transportation
Commission:

1. Adopt the Draft 2007 State and Federal Legislative
Agendas;

2. Forward the Legislative Agendas to our State and Federal
representatives; and,

3. Direct staff to continue to provide periodic status
reports on development of the funding programs included

in Proposition 1B Transportation Bond Measure and other
associated legislative matters,

with the understanding that the Commission is not approving
the CalCOG recommendations.
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29.

Commissioner Beautz seconded and the motion passed
unanimously.

Amending the 2006 Regional Transportation Improvement
Program to Program Projected State Transportation
Improvement Program (STIP), Regional Surface Transportation
Program (RSTP) and Congestion Mitigation and Air Quality
(CMAQ) Improvement Program Phase-Out Funds

Senior Planner Rachel Moriconi explained the proposed
process to amend the 2006 Regional Transportation
Improvement Program (RTIP) in order to program $19.5
million in projected State Transportation Improvement
Program (STIP), Regional Surface Transportation Program
(RSTP) and Congestion Mitigation and Air Quality (CMAQ)
Phase-Out Funds. This amount includes $12.5 million for
regionally significant transportation projects. Ms.
Moriconi referred to a list of possible near term regional

projects that may need funding from the upcoming RTIP
amendment .

Commissioner Reilly moved and Commissioner Beautz seconded
to approve the Interagency Technical Advisory Committee
(ITAC) and staff recommendations that the Regional
Transportation Commission (RTC):

1. Initiate the process for programming $19.5 million in
projected State Transportation Improvement Program
(STIP), Regional Surface Transportation Program (RSTP)
and Congestion Mitigation and Air Quality (CMAQ) Phase-
out funds;

2. Indicate its intent to program $4 million of these funds
to local jurisdictions on a population-based formula for
transportation projects of their choice, with a minimum
distribution of $200,000 to each jurisdiction;

3. Indicate its intent to program $12.5 million of these
funds to regionally significant transportation projects,
including the Transportation Management Associations;
and,

4. Indicate its intent to program the remaining $3 million
to regionally significant projects if needed at this
time, otherwise, to program the remaining $3 million to
local jurisdictions by formula;

and staff recommendations that the RTC:

5. Identify and provide input on regional projects to be
evaluated for these funds.
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30.

31.

Commissioner Coonerty suggested that the Pajaro Station,
Waddell Creek and Scott Creek bridges, and the design of
the rail trail be added to the list of regional projects
considered for funding.

The maker and second agreed to add these projects.

Micah Posner asked about starting to study trains and
mentioned the need for pedestrian bridges over Highway 1.
He added that money for the Monterey Bay Sanctuary Scenic
Trail be used to build trails and not for signs.

Carrie Friedman supported improvements to Scott Creek and

funding for the Pajaro Station and pedestrian bridges over
Highway 1.

Paul Marcelin-Sampson said that Caltrain is reluctant to
extend service to the Pajaro Station.

Piet Canin thanked the Commission for recommending that the

Transportation Management Agencies receive the CMAQ Phase-
Out funds.

The motion passed unanimously.

Commissioners Spence, Stone and Johnson departed the
meeting.

Caltrans Year in Review - Oral Presentation from Jennifer
Calate, Caltrans District 5

dJennifer Calate, Caltrans District 5, gave a PowerPoint
presentation on 2006 accomplishments in the district.

Commissioner Tavantzis asked if plantings along the median
on Highway 1 in south county were going to be added as

originally planned. Ms. Calate will provide an update on
that project to the Commission at its next meeting.

CLOSED SESSION - Removed from Agenda

Conference with Labor Negotiators Pursuant to Government
Code 54957.6

Commission Negotiators: Ellen Aldridge and George Dondero
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Bargaining Units: Mid-Management Unit and General
Representation Unit

32. Conference with Real Property Negotiator for Acquisition of

the Santa Cruz Branch Rail Line Property: Santa Cruz Branch
Rail Line from Watsonville Junction to Davenport

Agency Negotiator: Kirk Trost, Miller, Owen & Trost
Negotiation Parties: SCCRTC, Union Pacific
Under Negotiation: Price and Terms

OPEN SESSION
33. Next Meetings/Adjournment

The meeting adjourned at 12:37 p.m.

The January Transportation Policy Workshop has been
cancelled.

The next SCCRTC meeting is scheduled for Thursday, February

1, 2007 at 9:00 a.m. at the Board of Supervisors Chambers,
701 Ocean Street, Santa Cruz, CA 95060.

Respectfully submitted,

Gini Pineda, Staff
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ATTENDEES
Mark Griffin AMBAG
Colin Jones Caltrans
Jennifer Calate Caltrans
Bill Comfort
Barbara Mutti
Charles Paulden
Janine Canada
Carissa Yamasaki
Vicky Campbell
Jeff Beneke
Genevieve Bookwalter Sentinel
Peter Scott CFST
John Easman
Bonnie Morr UTU Local 23
Elizabeth Woodbridge UTU Local 23
Brandon Yamasaki
Al Hoga
Elaine Rohlfes
Sandra Coley PVTMA
Ed Oberweiser People Power
Eva Brunner People Power

Gail Levey

Elissa Wagner

Kristin Phillips-Matson
E VanValkenburgh
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Attachment ¢

Santa Cruz County Regional Transportation Commission (SCCRTC)

Transportation Policy Workshop
DRAFT Minutes

Thursday, February 15, 2007
9:00 a.m.

SCCRTC Conference Room
1523 Pacific Avenue, Santa Cruz

Members Present: Tony Campos Ellen Pirie
Marcela Tavantzis Emily Reilly
Pat Spence Jan Beautz
Andy Schiffrin (Alt.) Mark Stone
Aileen Loe (Alt.) Dene Bustichi
Antonio Rivas Kirby Nicol
Randy Johnson

1. Introductions-Self introductions were made
2. Oral Communications- None
3. Additions/Deletions to the Agenda - None

Consent Agenda
(Schiffrin/Reilly) Passed Unanimously

4. Approved Staff Recommendation Regarding Consultant Selection for 2006
Triennial Performance Audit (Resolution) — Commissioner Spence asked how it
is determined that the RTC and SCMTD be audited and whether other TDA
recipients also get audited. George Dondero responded that State law requires
the audit of the RTC and the transit district and that there is no requirement to
any of the other TDA recipients.

5. Approved Staff Recommendation Regarding Regional Coordinated Traffic

Counts Program-Agreement with Transportation Agency for Monterey County
(Resolution)

6. Approved Staff Recommendation Regarding Request from the Santa Cruz Area
Transportation Management Association for Public Agency Sponsorship for their
RTSP/CMAQ Funding Application (Resolution)

7. Accepted “Capitol Highlights” Weekly Report

Regular Agenda
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Welcome New Commissioners and Solicit Committee Preferences

George Dondero welcomed Dene Bustichi and Kirby Nicol the two new
commissioners and asked that if they needed any information or clarification as

to the responsibilities of serving as a commissioner, please contact George
Dondero or any commission staff.

Luis Mendez requested that any Commissioner interested in sitting on either the
Budget and Administration/Personnel Committee or the Rail Acquisition
Committee, including those currently serving, please inform Commissioner
Campos, the current RTC chair, or George Dondero no later than February 28.

The RTC committee chairs will make appointments at the March 1, 2007
Commission meeting.

Freeway Service Patrol Proposal Review Committee Recommendation for Tow
Service Contract on Highway 17 — Grace Blakeslee presented the staff report.

Commissioner Alternate Schiffrin asked about the termination procedure and if
any formal evaluations are prepared. Grace Blackeslee responded that the
termination procedure is a 30 day notice and that there was no formal
evaluation process but that she monitors the service on a monthly basis.

The staff recommendation and Resolution were approved unanimously
(Schiffrin, Campos).

Transportation, Community and System Preservation (TCSP) Program Funding

Application for the Rail Acquisition Project — Luis Mendez Presented the staff
report

Commissioner Bustichi asked if the RTC would need to refund any used funding
if the rail line is not purchased. Luis Mendez responded that according to the
information available, that would not be case.. George Dondero also clarified
that the funds are issued on a reimbursement basis so the RTC would not have
the full funding on hand. Commissioner Bustichi also asked if there were any
other projects considered for this source of funding. Luis Mendez stated that the
project was discussed with the RTC Washington Assistant and based on the
criteria and the need to obligate the funds in this Federal Fiscal Year the Rail
Acquisition Project seems to be the best fit for these funds. He also stated that
the RTC staff just became aware of the availability of funds under this program.

The application will be completed in house in collaboration with CalTrans and
the RTC’s Washington DC assistant.

The staff recommendation and Resolution were approved unanimously (Rivas,
Schiffrin)
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11. Transportation Funding Task Force — Draft Plan, Meeting Schedule and

Appointment of a New Commissioner to the Task Force — Karena Pushnik
presented the staff report.

Commission Beautz expressed concerned about the possibility of removing
members of the task force without a process given that in assigning members
an involved process was followed. She also stated that it seems unreasonable
to expect all members to attend every single meeting. She stated that members
probably did not realize how many meetings this would require.

Rahn Garcia, County Counsel stated that the discussion on the composition of
the committee is not part of this agenda and that this discussion is not
appropriate at this time. He recommended that the topic be put on the agenda
for the next meeting. Andy stated that the recommendation from staff also
asked for a discussion on how to improve attendance and so the discussion

would be appropriate; however, he agrees with Rahn to put this discussion on
hold for the next meeting.

Staff recommendation for ltem 1 & 2 was accepted unanimously
(Stone/Schiffrin)

Commissioner Pirie nominated Tony Campos as the RTC representative on the

Transportation Funding Task Force (Schiffrin second). The nomination was
passed unanimously.

To address the concerns regarding attendance and committee composition,
staff was directed to include the Transportation Funding Task Force (TFTF)
Committee composition discussion on the March 1 2007 RTC agenda. Staff was
also directed to clearly state the recommendation to include the discussion on

TFTF meeting attendance and the proposal to include alternates as part of the
committee composition.

The Commission adjourned to closed session at 9:55 am.
Closed Session

12. Conference with Labor Negotiators Pursuant to Government Code 54957.6

Commission Negotiators: Ellen Aldridge and George Dondero

Bargaining Units: Mid-Management Unit and General Representation
Unit

13. Conference with Real Property Negotiator for Acquisition of the Santa Cruz

Branch Rail Line Property: Santa Cruz Branch Rail Line from Watsonville
Junction to Davenport

Agency Negotiator: Kirk Trost, Miller, Owen & Trost
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Negotiation Parties: SCCRTC, Union Pacific

Under Negotiation: Price and Terms

Open Session
The commission reconvened in open session at 11:05 am

14. Next Meetings / Adjournment
The meeting adjourned at 11:06 am

The next regular RTC meeting will be held Thursday, March 1, 2007 at 9:00

a.m. at the County Board of Supervisors Chambers, 701 Ocean Street, 5"
Floor, Santa Cruz, CA.

The next Transportation Policy Workshop will be held Thursday, March 15,
2007 at 9:00 a.m. at the RTC Office, 1523 Pacific Avenue, Santa Cruz, CA.

Respecitfully Sumbitted,

Yesenia Parra
Administrative Services Officer

WRTCSERV1\Shared\TPWATPW 2007\TPW0207\draftminutes0207.doc
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
AND
SERVICE AUTHORITY FOR FREEWAY EMERGENCIES

Minutes

Thursday,
March 1, 2007
9:00 a.m.

Board of Supervisors Chambers
701 Ocean Street
Santa Cruz CA 95060

1. Roll call

Members Present: Jan Beautz Ellen Pirie
Dene Bustichi Emily Reilly
Tony Campos Antonio Rivas
Neal Coonerty Dale sSkillicorn (Alt.)
Randy Johnson Pat Spence
Kirby Nicol Mark Stone
Dave Murray (ex-officio Alt.)

Staff Present: George Dondero Yesenia Parra
Iuis Mendez Kim Shultz
Kim Shultz Cory Caletti

2. Oral Communications

Commissioner Rivas announced that the first bridge along
Harkins Slough Road has been completed and is now open and
that the second bridge will be open soon.

Commissioner Campos thanked Executive Director Dondero for
all his work in securing $16.2 million in funding for the
Soquel to Morrissey Auxiliary Lanes project and for the
respect he commands in Sacramento. He added that he is
expecting a phone call and may need to leave for a few

minutes, at which time the vice-chair will preside at the
meeting.

3. Additions or Deletions to Consent and Regular Agendas

Executive Director George Dondero noted add-on pages for
Item 29 and a handout from Nolte Associates for Item 27.
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CONSENT AGENDA (Nicol/Beautz)

Approved Minutes of the January 11, 2007 Regular SCCRTC
Meeting, as amended to reflect that Commissioner Spence’s
motion on Item 21.1 was to approve the appointment of
Virginia Butz to the Elderly and Disabled Transportation

Advisory Committee and postpone the second staff
recommendation.

Ms. Spence also noted that she left the January meeting at
approximately 12:30 p.m. after the conclusion of Item 27.

Approved Minutes of the February 15, 2007 Transportation
Policy Workshop Meeting

POLICY

No Consent Items

PROJECTS and PLANNING

6.

7.

Accepted FY 06-07 Second Quarter SCCRTC Work Program Report

Accepted Information Regarding 2007 Transportation Research
Board Annual Meeting and Meetings with Federal Legislators

Approved Staff Recommendation Regarding Taxi Regulation in
Santa Cruz County

COMMISSION BUDGET AND EXPENDITURES

9. Approved Staff Recommendation Regarding Sale of RTC Van and
Purchase of a Replacement Hybrid Vehicle (Resolution 44-07)

10. Accepted Quarterly Status Report on Transportation
Development Act (TDA) Revenues

11. Accepted FY05-06 Fiscal Audit for the SCCRTC (enclosed
separately for Commissioners)

ADMINISTRATION

No Consent Items

COMMITTEE MINUTES

12.

Accepted Draft Minutes of the December 11, 2007 Bicycle
Committee Meeting
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13.

14.

15.

Accepted Draft Minutes of the January 18, 2007 Interagency
Technical Advisory Committee Meeting

Accepted Draft Minutes of the February 8, 2007 Budget and
Administration/Personnel Committee Meeting

Accepted Draft Minutes of the February 13, 2007 Elderly and
Disabled Transportation Advisory Committee Meeting

INFORMATION/OTHER

16.

17.

18.

19.

20.

21.

22.

Accepted Monthly Meeting Schedule

Accepted SCCRTC Staff Comment Letters on Draft Environmental
Documents and Plang Prepared by Other Agencies

a. Quarterly Report on Environmental Document Review

b. Letter from Staff regarding Monterey Bay Sanctuary Scenic
Trail Master Plan

Accepted Correspondence Log

Accepted Letters from SCCRTC Committees and Staff to Other
Agencies

a. Letter from Interagency Technical Advisory Committee
Regarding Draft State-Local Partnership Program
Guidelines

b. Letter from Interagency Technical Advisory Committee
Regarding Federal Highway Administration Policy Change
Regarding State Authorized Projects

¢. Letter from Elderly and Disabled Transportation Advisory
Committee regarding TDA Allocation Request

d. Letter from Elderly and Disabled Transportation Advisory
Committee Regarding Monterey County’s Monterey Bay
Sanctuary Scenic Trail Master Plan

Accepted Miscellaneous Written Comments from the Public on
SCCRTC Projects and Transportation Issues

Accepted Handouts from Staff and Commissioners at Previous
Regional Transportation Commission Meetings

Accepted Information Items

a. AMBAG Blue Print Amendment
b. “Report Proposes Taxes to Finance State’s Road Fixes”
January 27, 2007 Article from the San Francisco Examiner
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¢. Santa Cruz Sentinel Opinion of February 20, 2007 on Need
for a Gas Tax Hike

SERVING AS THE SERVICE AUTHORITY FOR FREEWAY EMERGENCIES (SAFE)

No Consent Items

REGULAR AGENDA
23. Commissioner Reports - None

24. Director’'s Report

Executive Director George Dondero reported that he and
Senior Planner Kim Shultz attended the annual
Transportation Research Board (TRB) meeting in Washington
D.C. at the end of January. He said he traveled with
Commissioners Campos and Pirie to Sacramento to meet with
legislative assistants John Arriaga and Steve Schnaidt;
various state representatives and their staffs; and with
California Transportation Commission (CTC) staff on
February 14" On February 23*® he and Chris Metzger of Nolte
Associates met with senior Caltrans representatives in San
Luis Obispo to discuss new ideas for the Highway 1
corridor, including sustainable design and construction
practices, and bike lanes where appropriate. Mr. Dondero
added that he attended the CalCOG meeting in Sacramento on
February 26" where there was much discussion regarding
funding for planning and regional blue prints. He said that
CalCoOG is drafting a policy position document and that he
will bring a written report to the next meeting.

25. Caltrans Report

Dave Murray, Caltrans District 5, said that the Caltrans
reports were up to date and referred to the response to
questions raised at the previous meeting.

Commissioner Johnson asked if the Highway 1/17 project is
coming in within costs. Mr. Murray responded that Caltrans
Project Manager Luis Duazo will make a presentation to the
RTC at the Transportation Policy Workshop explaining the
need for the additional funding and that a request for

approximately $5.5 million will be coming to the
Commission.
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26.

27.

SCCRTC Committee Appointments ~ Oral Report by Commission
Chair

Chair Campos appointed all of the Board of Supervisors and
Commissioner Rivas to the Budget and
Administration/Personnel Committee, so that the composition
of the 2007 Committee is Commissioners Beautz, Campos,
Coonerty, Pirie, Rivas and Stone.

Chair Campos appointed all of the Board of Supervisors to
the Rail Acguisition Committee (RAC) and after determining
that there were seven positions on the RAC, added
Commissioners Nicol and Bustichi.

Commissioner Beautz moved and Commissioner Rivas seconded
to approve the appointments. The motion passed unanimously.

Highway 1 Projects Update and Quarterly Progress Report on
the Highway 1 HOV and Auxiliary Lane Projects - Oral
Presentation by Chris Metzger, Nolte and Associates

Chris Metzger, Nolte Associates, said that work on the HOV
Lanes project was proceeding well and that the Project
Development Team identified sections for reduced geometry
for both median and shoulder areas. He said that all the

interchange configurations were resolved except for the
Soquel interchange.

Commissioners discussed the administrative environmental
review which will be submitted to Caltrans in late spring
of this year, how additional park and ride lots will be
determined and if costs for sections between interchanges
will be broken out for individual analysis.

Commissioner Spence asked that copies of materials

presented by Nolte on display boards be given to the
Commissioners.

Paraqg Mehta, Nolte Associates, continued the presentation
focusing on the Auxiliary Lane project. He said that much
of the information gathered for the HOV Lanes project would
be used and that a Notice to Proceed was received in
January 2007. He reviewed the project schedule, saying that
the final environmental document was anticipated for
approval by early 2009.

S-7eS



SCCRTC & SAFE MINUTES 3/1/07 page 6

Commissioner Pirie moved and Commissioner Beautz seconded
to accept the report. The motion passed unanimously.

28. Article 8 Transportation Development Act (TDA) Allocation
Requests from the City of Santa Cruz

Senior Planner Cory Caletti briefly reviewed the allocation
requests. She introduced Santa Cruz City Assistant Public
Works Director Chris Schneiter to provide details.

Commissioner Spence asked several questions regarding
accessibility for the San Lorenzo River Trestle Bridge
Connection project. Mr. Schneiter responded with a detailed
description of accegssibility features.

Commissioner Nicol moved and Commissioner Reilly seconded
to approve the Bicycle Committee, the Elderly and Disabled
Transportation Advisory Committee and staff recommendations
that the Regional Transportation Commission approve a
resolution approving the City of Santa Cruz’s FY 2006/2007
Transportation Development Act (TDA) Article 8 allocation
requests for $126,000 and an additional $18,364 for the
bicycle and pedestrian projects.

A roll call vote was taken and the motion (Resolution 45-
07) passed unanimously.

29. Corridor Mobility Improvement Account (CMIA)

Executive Director George Dondero said that after
reconsideration by the California Transportation Commission
(CTC), the CMIA funding request for the Highway 1 Morrissey
Boulevard-Soquel Avenue Auxiliary Lanes Project will be
fully funded. He referred to the handout which indicated
both the letter that the RTC sent to the CTC requesting
funding in addition to what was awarded by the CTC on
February 16" and the list of projects funded statewide that
confirmed funding for the Santa Cruz project.

Mr. Dondero said that the last two CTC meetings were very
contentious because so many areas were competing for
limited funding. He said that the state made it clear that
it would never be able to fund all the transportation
projects needed statewide and recommended sales tax
measures, especially for smaller counties competing for
state dollars. He thanked Commissioners and SCCRTC staff,
especially Senior Planners Kim Shultz and Rachel Moriconi,
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30.

for their diligence in pursuing funding for the project.

In response to a question from Commissioner Pirie, Director
Dondero said that the CTC reconsidered its position after
realizing that projects which were qualified for funding
but received only partial funding were in danger of failing
and made a policy decision to revise its previous
determination and fully fund certain projects, including
the Santa Cruz project.

Commissioners thanked Mr. Dondero and the RTC staff for
their work and expressed delight that the project will be
able to move forward.

Transportation Funding Task Force - Membership

Task Force Convener Fred Keeley explained that some of the
entities designated by the Commission at the outset of the
Task Force have not been able, or in some cases willing, to
participate. He stated that staff has emailed, written and
telephoned every member on the Task Force to remind them
that there is a draft plan and to remind them of the
meetings. Mr. Keeley said that the need to reach a 2/3
consensus on a plan was being hindered by the non-
participation of approximately a dozen entities and that
members who consistently participated were frustrated that
the ability to proceed could be nullified by what was
tantamount to a “no” vote by the non-participants.

Commissioner Pirie agreed that there should not be members
on the Task Force who are not participating, but expressed
concerns with appointing alternates since they would not
have the history of discussions prior to their appointments
and may not be “up to speed” when making decisions.

Senior Planner Karena Pushnik reported that there are eight
entities that have expressed that they are not interested
in participating and additional members who have not
responded to repeated calls and emails from staff.

Commissioners requested that the list of the entities that

are not responding be brought to the Transportation Policy
Workshop (TPW).

Commissioner Stone asked if the organizations that
appointed members who were not attending were contacted or
if the resignations received were coming from the
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individual appointee and not from the appointing entity.

Ms. Pushnik addressed the resignation method of each of the
eight entities in question.

Commissioner Campos said he will follow-up with Salud Para
La Gente since they are going through a re-organization and
suggested that Commissioner Rivas contact the Watsonville
members of the Monterey chapter of the League of Latin
American Citizens (LULAC) to see if either entity can
appoint replacement members.

Commissioners discussed how members who do not attend the
meetings affect the Task Force, whether new appointees
would be able to become informed enough to fully
participate, whether to support the recommendation for
alternates and how to address the requests of two people
who would like to be appointed to the Task Force.

Commissioner Nicol and Commission Alternate Skillicorn
agreed that this process has been going on for two years
and that everyone who wanted to participate would have done

so by now and recommended that the Commission support the
staff recommendation.

Bob Begun said that the TFTF does not need to vote on the
draft plan because the vote is not representative anyway.

Bonnie Morr supported the staff recommendations because
those who regularly attend the Task Force meetings are

hindered from moving forward due to those who do not
attend.

Commissioner Spence left the meeting at 11:09.

Commissioner Pirie moved to approve modified staff

recommendations, that the Regional Transportation
Commission (RTC):

1. Remove five of the eight Transportation Funding Task
Force (TF Task Force) positions from membership and
consider the removal of additional members after
receiving information regarding the results of phone
calls to TF Task Force members;

5-.¢8
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31.

32.

33.

2. Determine that TF Task Force memberships be automatically
removed, if written resignations are received from the
corresponding member entity;

3. Allow Transportation Funding Task Force entities to
designate and send alternates to meetings if their main
representative is unavailable; and

4. Direct staff to bring the issue back to the

Transportation Policy Workshop meeting for further
consideration.

Commissioner Beautz seconded and the motion passed
unanimously.

Commissioner Beautz asked that extra meeting dates be
listed just in case they are needed. Convener Keeley said
that it is possible that two or three additional meetings

will be needed and that this issue will be addressed at the
meeting tonight.

Video of Highway 1/17 Merge Lanes Project Produced by
Commissioner Randy Johnson

Staff showed a clip of a public information video that
Commissioner Johnson produced for Community Television in
response to questions he was hearing from the community
about the Highway 1/17 Merge Lanes project.

CLOSED SESSION - Removed from Agenda

Conference with Labor Negotiators Pursuant to Government
Code 54957.6

Commission Negotiators: Ellen Aldridge and George Dondero

Bargaining Units: Mid-Management Unit and General
Representation Unit

Conference with Real Property Negotiator for Acquisition of
the Santa Cruz Branch Rail Line Property: Santa Cruz Branch
Rail Line from Watsonville Junction to Davenport

Agency Negotiator: Kirk Trost, Miller, Owen & Trost
Negotiation Parties: SCCRTC, Union Pacific
Under Negotiation: Price and Terms
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OPEN SESSION

34. Next Meetings/Adjournment
The next Transportation Policy Workshop is scheduled for
Thursday, March 15, 2007 at 9:00 a.m. at the SCCRTC
Offices, 1523 Pacific Avenue, Santa Cruz, CA.
The next SCCRTC meeting is scheduled for Thursday, April 5,
2007 at 9:00 a.m. at the Board of Supervisors Chambers, 701
Ocean Street, 5 Floor, Santa Cruz, CA.
Respectfully submitted,
Gini Pineda, Staff

ATTENDEES

Chris Schneiter City of Santa Cruz Public Works

Sandra Coley PVTMA

Les White SCMTD

Bonnie Morr UTUL ocal 23

John Presleigh County Public Works

Paraq Mehta Nolte Asociate

Chris Metzger Nolte Associates

\\Rtecservl\shared\RTC\TC2007\TC0307\TCMinutes0307.doc
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Attachment &

Santa Cruz County Regional Transportation Commission (SCCRTC)

REGIONAL TRANSPORTATION COMMISSION
Transportation Policy Workshop

MINUTES

Thursday, March 15, 2007
9:00 am
SCCRTC Conference Room
Santa Cruz, CA 95060

Members Present: Jan Beautz Emily Reilly
Gustavo Gonzalez (Alt.) Andy Schiffrin (Alt.)
Randy Johnson Pat Spence
David Koch (Alt.) Mark Stone
Kirby Nicol Marcela Tavantzis
Ellen Pirie
Tim Gubbins (Alt. ex-officio)

Member Absent: Dene Bustichi

1. Introductions

2. Oral Communications

Executive Director George Dondero reported on the Bike Committee Workshop held on
Saturday March 10",

Additions/Deletions to the Agenda

Executive Director Dondero pulled Item 9 from the Agenda and announced that there
would be no Closed Session.

Consent Agenda (Pirie/Reilly)

Approved Budget and Administration/Personnel Committee and Staff Recommendations
Regarding Job Classifications and Re-Classification

4.1 Approved Schedule and Procedure for Annual Performance Review of the RTC Executive

Director

Commissioner Spence asked that the evaluation form for the Executive Director be

provided electronically. Executive Director Dondero said that he would email the form to
all the Commissioners.

5-7.4dl
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Regular Agenda

5. Draft Fiscal Year (FY) 07-08 RTC Budget and Work Program

Deputy Director Luis Mendez presented the staff report regarding the FY07-08 Budget
and Work Program including Transportation Development Act (TDA) revenues and
allocations, anticipated new revenues, Commission reserves, staff positions and the
continuation of the temporary full time transportation planner position.

Commissioners asked for clarification of specific line items, allocations to local

jurisdictions, carryovers from FY06-07 and the difference between TDA revenues
received and forecasted.

Mr. Mendez responded to the Commissioners’ questions and said that the FY06-07

carryovers will be known when the Commission makes its annual budget amendment in
the fall.

Bonnie Morr asked if the allocation for Community Bridges was adjusted properly,
saying that the agency has lost rides for Medical recipients and transportation for Elderday
will soon stop. Mr. Mendez said that the allocation is based on a formula articulated in the
Commission’s Rules and Regulations. Senior Planner Karena Pushnik added that staff
received information saying that the Alliance for Health is cutting its services
dramatically, so there may an increased need for Community Bridges to provide rides. She

said that the TDA claim will be monitored closely when it is presented to the Commission
for funding.

Commissioner Tavantzis said that she is uncomfortable with the amount of money spent
on the Rideshare program, especially on the carpool component. Executive Director
Dondero said that there is a report being prepared on all Transportation Demand

Management (TDM) programs and that staff will come back with an analysis of these
programs.

Commissioner Beautz asked for the statistics presented by an attendee at a Transportation
Funding Task Force meeting that indicated that carpool ridership was not increasing.

Commission Alternate Schiffrin moved and Commissioner Reilly seconded to approve the
Budget and Administration/Personnel (B&A/P) Committee and staff recommendations
that the Regional Transportation Commission (RTC):

1. Approve a resolution adopting the FY07-08 Budget and Work Program; and

2. Extend the current temporary planner position for one year through the end of FY 07-
08 due to the additional work required for the Highway 1 HOV Lanes project, the
Soquel to Morrissey Auxiliary Lanes project and other projects.

The motion (Resolution 46-07) passed unanimously.

- 5.02
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6. HWY 1/17 Cost Interchange Merge Lane Project Cost Increases

Executive Director George Dondero introduced representatives from Caltrans to explain
the cost increases for the Highway 1/17 Merge Lanes Project.

Caltrans Senior Resident Engineer Siobhan Saunders gave a PowerPoint presentation
illustrating the obstacles, which were discovered after construction of the Highway 1/17
Merge Lanes Project had begun, that caused the cost increases. One unanticipated obstacle
was buried man-made objects, such as concrete ribs across the creek bed at Market Street.
Ms. Saunders said that these had to be removed before the October 15" deadline in order
to comply with environmental permits. Another issue was rock slope protection which
required removing buried layers of concrete bags and pumping water from the creek
around the job site so that heavy machinery could access the areas that needed to be
fortified. Problems with pile casings presented a major challenge when it was discovered
that the length of the casings originally planned was not great enough to provide the
necessary support for the bridge abutments. It was discovered that welding additional
lengths of casings was too costly to solve the problem. Other problems included
unsuitable materials at both abutments and medians and conflicts with underground
utilities such as gas and water lines that were not identified on the original plans.

Commissioner Reilly asked if the rock slope protection using the layers of sandbags had
been originally installed by Caltrans and if these would be found further along the
Highway 1 corridor. Ms. Saunders said she would investigate the issue.

Commissioners discussed the problems with the pile casings at length including the

methods used by the engineers to determine how deep a foundation was necessary and
what solutions were being proposed.

Commissioner Reilly noted that costs had increased 30% since 2005.

Commissioners asked Caltrans Deputy District 5 Director Tim Gubbins to validate the
agency’s negotiating procedures regarding change orders and to explain why Proposition
42 funds were not being passed on to local jurisdictions. Commissioner Beautz asked for a
report on the disbursement of Proposition 42 funds.

Commissioners requested information about design exceptions for the Branciforte Bridge
that could provide a possible cost savings.

Executive Director Dondero said that he and the Project Development Team would be
taking a field trip in the near future to physically examine the project site. It was noted
that Caltrans is keeping Commission staff informed on the problems.

Commissioners suggested peer review of the project cost increases using the
Commission’s on-call engineer and the Interagency Technical Advisory Committee
(ITAC) and expressed concern that the need for pile extensions and discovery of
unsuitable materials were a surprise to Caltrans, since test borings had been drilled at
various locations along the project to identify potential problems.

§-7.d3
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Commissioner Beautz asked for a report on all the crossings planned for the Highway 1
HOV Widening Project, saying that if Caltrans design exceptions could allow the

Branciforte Bridge to be left intact, perhaps the other bridges could be left intact and
project costs lowered.

Commission Alternate Schiffrin moved to continue the item to the April RTC meeting and
to ask staff to provide information on the issues raised today, an evaluation of Option B
(to deny Caltrans’ request for additional funding), further evaluation and comment on

proposed change orders and, if necessary and feasible, to arrange for peer review of the
project. Commissioner Pirie seconded.

Bruce Sawhill said that cost overruns are predictable, partly due to the nature of the bid
process.

The motion passed unanimously.
7. Transportation Funding Task Force-Membership Update

Senior Planner Karena Pushnik referred to the updated Transportation Funding Task Force
roster noting the status column that indicated which members are no longer interested in
participating and who will designate new representatives.

Commissioner Beautz said that the position for Auto Advocate, Driver at Large, South
County should be left open since it was an RTC appointment. Commissioner Pirie said
she would find someone to fill the position.

Commission Alternate Schiffrin moved and Commissioner Pirie seconded to accept the
updated roster and to delete the Felton Business Association from the membership but to
leave the position of Auto Advocate open for a new appointment.

The motion passed unanimously.

8. Draft 2006 Regional Transportation Improvement Program (RTIP) Augmentation

SCCRTC Planner Grace Blakeslee presented the staff report and noted that the
recommendation of the Highway 1 Bike/Pedestrian Bridge near Mar Vista project was

considered “conditional” due to the cost overruns associated with the Highway 1/17
Merge Lanes Project.

Commissioners expressed several concerns with the preliminary draft staff
recommendations, including:

1. Separating elements, such as the Mar Vista Bicycle and Pedestrian Bridge, from the
Highway 1 HOV Lanes project especially before completion of the final design;

2. Estimated cost for the Mar Vista Bicycle and Pedestrian Bridge;

3. Exclusion of the Highway 1/9 intersection improvements; and,

$-7.d4



TPW Minutes 3/15/07

10.

11.

12.

13.

Page 5

4. Need of a full Project Study Report (PSR) for the Mar Vista Bicycle and Pedestrian
Bridge.

Staff will provide more information on the estimated cost for the Mar Vista Bicycle and
Pedestrian Bridge.

Commission Alternate Schiffrin moved and Commissioner Beautz seconded to approve
the staff recommendations that the Regional Transportation Commission:

1. Review the preliminary draft staff recommendations for programming projected State
Transportation Improvement Program (STIP), Congestion Mitigation and Air Quality
Improvement Program (CMAQ), and Regional Surface Transportation Program
(RSTP) funds and proposed amendments to other projects;

2. Notify staff if additional information is needed on any of the recommendations; and

Schedule a public hearing for the April 5, 2007 RTC meeting to receive public input

on and approve amendments to the Regional Transportation Improvement Program
(RTIP).

|8

The motion included that staff return to the Commission with the information requested
by Commissioners during discussion of the item.

Social Security Referendum — Removed from Agenda
Review of Items to be Discussed in Closed Session
Oral and Written Communications Regarding Closed Session
Closed Session — Removed from Agenda
Conference with Labor Negotiators Pursuant to Government Code 54957.6
Commission Negotiators: Ellen Aldridge and George Dondero
Bargaining Units: Mid-Management Unit and General Representation Unit

Conference with Real Property Negotiator for Acquisition of the Santa Cruz

Branch Rail Line Property: Santa Cruz Branch Rail Line from Watsonville Junction
to Davenport

Agency Negotiator: Kirk Trost, Miller, Owen & Trost
Negotiation Parties: SCCRTC, Union Pacific
Under Negotiation: Price and Terms
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Open Session
14. Report on Closed Session

15. Next Meetings / Adjournment

The meeting adjourned at 11:25 am.

The next regular RTC meeting will be held Thursday, April 5, 2007 at 9:00 a.m. at the
County Board of Supervisors Chambers, 701 Ocean Street, st Floor, Santa Cruz, CA.

The next Transportation Policy Workshop will be held Thursday, April 20, 2007 at 9:00
a.m. at the RTC Office, 1523 Pacific Avenue, Santa Cruz, CA.

Respectfully submitted,

Gini Pineda, Staff

ATTENDEES
Luis Duazo Caltrans
Siobhan Saunders Caltrans
Tim Gubbins Caltrans
Bob Begun Alternate for City of Capitola
Bonnie Morr UTuU
Sandra Coley PVTMA
Bruce Sawhill
Bob Yount
Chris Schneiter City of Santa Cruz
Lisa Hochstein
Bill Comfort
Jose Herrera UTU
Ed Oberweiser People Power
Corrinne Hyland CTSC
Teresia Rogerson CTSC

\WRtcserv1\shared\TPWATPW 2007ATPWO0307\TPW Minutes0315.doc
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTICE OF ACTION TAKEN IN CLOSED SESSION
MEMORANDUM
DATE: April 13, 2007
TO: Board of Directors

FROM: Margj/%ﬁéllagher, District Counsel

SUBJECT: Notification Of Action Taken In Closed Session Regarding The Following Claim:
Settlement with Carlos Carrera

Settlement with Carlos Carrera

On December 9, 2005 in closed session the Board of Directors authorized a full and final
settlement of the above matter. Motioned by Director Stone, Seconded by Director Hinkle, the
following Directors authorized the final settlement: Beautz, Bustichi, Hinkle, Keogh, Nicol,
Skillicorn, Spence, Stone and Tavantzis. Pursuant to this direction, this claim was settled by way
of Compromise and Release in the sum of $8,000.00 and the file has been closed.

F:\Legal\Workers Comp\Carrera\03-23-07-BofD-NotofActions doc Revised: 03/15/07 ird ; - 8 'Y ‘



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 27, 2007
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: RECOMMENDATION TO APPROVE ASSESSMENT FOR
COOPERATIVE RETAIL MANAGEMENT DISTRICT

I. RECOMMENDED ACTION

The purpose of this communication is to request approval for the assessment on

property owners for the support of the Cooperative Retail Management District in
Downtown,

II. SUMMARY OF ISSUES

e  The District owns property in the Downtown area that is subject to an assessment
for the Downtown Host Program.

° The assessment needs to be renewed for the fiscal year.

U Total cost to the District for the assessment is $2,547.76, no increase from last year.

III.  DISCUSSION

The District recently received correspondence from the City of Santa Cruz regarding the
Cooperative Retail Management Business Real Property Improvement District. Since the
District owns property in the downtown area, there is an assessment that is being

requested for the coming fiscal year. This assessment funds the Downtown Host
Program.

It is recommended that the District support the continued assessment of the levy for this
important Downtown project. Total funds for this assessment amount to $2,547.76.

IV.  FINANCIAL CONSIDERATIONS

There are two assessments for property owned by the District, one for $1,797.76 and one
for $750.00, for a total of $2,547.76.

V. ATTACHMENTS

Attachment A: Letters from City of Santa Cruz

5-9. |
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Attachment A_

CITY COUNCIL
CITY OF SANTA CRUZ
NOTICE OF PUBLIC MEETING AND HEARING

March 23, 2007
Santa Cruz Metropolitan Transit District
370 Encinal Street, #100
Santa Cruz, CA 95060-2101

Dear Santa Cruz Property Owner:

RE: Assessor Parcel Number (“APN™): 05-152-05
912 Pacific Avenue

NOTICE IS HEREBY GIVEN that the City Council of the City of Santa Cruz will hold a pubhc
meeling to consider: 1) the annual report for FY 2008 prepared by the advisory bourd to the
Cooperative Retail Management (CRM) Business Real Property Improvement District; and, 2)
the adoption of a Resolution of Intention to levy an assessment for the period July 1, 2007
through June 30, 2008 for the District and a public hearing to consider the lTevy of an annual
assessiment for the District,

The amount of the proposed annual assessment on the entire district will be $118,503 42, The
rate of business promotion assessment shall be imposed on business property owners according
to the formulas sct forth below:

1. Properties located on Pacific Avenue between Laurel Street and Mission/Waler Street shall
be assessed $15.00 per linear fool of property on Pucific Avente.

2. Properties between Cedar and Front Streets and located on Soquel Avenue; Locust. Cooper,
Church, Walnut, Lincoln, Cathcart, Elm and Maple Streets; Plasa, Locust, Commerce, Elm
and Birch Lanes; Pearl Alley; Lincoln-Cathcart and Pacific-Front alleyways shall be assessed
$12.00 per lincar foot of property on the above-mentioned side streets and alleyways

The purpose of the assessment is to fund the Downtown Host Program created to enhance safely
and security and improve public perceptions of the district. The assessment will also be used o
review the need for, and establishment of, common hours for retail merchants and maintenance
of private property within the district.

£5=9.a)
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Santa Cruz Metropolitan Transit District
Notice of Public Hearing— Page 2

I'he amount of the proposed annual assessment for APN 05-152-05 is sel forth below:

Pacific Avenue footage: 50.00 x $15.00 $750.00
Side street or alleyway footage: 0.00 feet x $12.00/Iinear foot $0.00
TOTAL Assessment for Fiscal Year 2008: A $750.00 |

Properties with frontage on both Pacific Avenue and a side street or alley will only be ussessed
an additional fee for the side street or alley frontage where a separate business uses the side sireel
or alley as its main entrance.

A public meeting regarding the consideralion of the Annual Report and adoption of a Resolution
of Intenhon to levy an annual assessment will be held on Tuesday, April 24, 2007, afler the hour
of 3:00 p.m. If the Resolution of Intention is adopted, a public hearing will be held on Tucesday,
May 22, 2007, after the hour of 3:00 p.m., at which time the Council will decide the amount of
the assessments to be levied. Both public meetings will be held in the Council Chambers, City
Hall, 809 Center Street, Suna Cruz, California. Copies of the Annual Report/Plan Work
Program, and Budget are available in the City Clerk’s office at 809 Center Street, Room 9, Santa
Cruz, California or at the Economic Development and Redevelopment Department’s office ut
337 Locust Strect, Santa Cruz, California, or may be viewed on the EDRD web page al
www.ci.santa-cruz.ca.us\ra.

If the Resolution of Intention is adopted, property owners in the proposed assessment district
may file written protests in the City Clerk’s ollice between April 24, 2007 and May 22, 2007
before the close of the public hearing. 1f protests are submitted by property owners represeniing
50% or more of the assessments proposed to be levied and protests are not withdrawn so as to
reduce the protests to less than 50%, no further proceedings to create Lhe district shall be taken
for at [east one year. [f the Resolution of Intention is not adopted, the May 22, 2007 public
hearing will be cancelled. Al interested persons are invited to present theiwr oral or wrilten
statements at these hearings.

Further information is available from the City Economic Development and Redevelopment
Department, 337 Locust Street, Santa Cruz, California, (831) 420-5150.

(%QJ (e (;20 A

LESLIE COOK, City Clerk
City of Santa Cruz
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CITY COUNCIL
CITY OF SANTA CRU7Z.
NOTICE OF PUBLIC MEETING AND HEARING

March 28, 2007
Santa Cruz Metropolitan Transit District
370 Encinal Street, #100
Santa Cruz, CA 95060

Dear Santa Cruz Property Owner:

RE: Assessor Parcel Number (“APN™): 05-152-31
920 Pacific Avenue

NOTICE IS HEREBY GIVEN that the City Council of the City of Santa Crus will hold a public
meeting to consider: 1) the anmual report for FY 2008 prepared by the advisory board 1o the
Cooperative Retail Management (CRM) Business Real Property Imiprovement Distnct, and, 2)
the adoption of a Resolution of Intention to levy an assessment for the period July 1, 2007
through June 30, 2008 [or the District and a public hearing (o consider the levy ol an annual
assessment for the District.

The amount af the proposed annual assessment on the entire district will be $118,503.42. The
rate ol business promotion assessment shall be imposed on business property owners according
to the formulas sct forth below:

1. Properties located on Pacific Avenue between lLaurel Street and Mission/Water Street shall
he assessed $15.00 per linear foot of property on Pacific Avenue

2. Properties between Cedar and Front Streets and located on Soquel Avenue; Locusl, Cooper,
Church, Walnut, Lincoln, Catheart, Eim and Maple Streets; Plaza, Locusl, Commerce, Elm
and Birch Lanes; Pearl Alley; Lincoln-Cuathcart and Pacific-Front alleyways shall be assessed
$12.00 per lincar foot of property on the above-mentioned side streets and alleyways

The purpose of the assessment is to fund the Downtown Host Program created to enhance safely
and sccurity and improve public perceptions of the district. The assessmont will also be used o
review the need for, and establishment of, common hours for retail merchants and maintenance
of private property within the district.

$9.a3
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Sunta Cruz Metropolitan Transft District
Notice of Public Henring— Page 2

The amount of the proposed annual assessment for APN 05-152-31 is set forth below:

Pacific Avenue footage: 119.85 x $15.00 $1,797.76
Side street or alleyway footage: 0.00 feet x $12.00/linear foot $0.00
TOTAL Assessment for Fiscal Yeur 2008: $1,797.76

Properties with frontage on both Pacific Avenue and a side street or alley will only be assessed
an additional fec for the side street or alley frontage where a separate business uses the side street
or alley as its main entrance.

A public meeting regarding the consideration of the Annual Report and adoption of a Resolution
of Intention to levy an annual assessment will be held on Tuesday, April 24, 2007, afler the hour
of 3:00 p.m. If the Resolution of Intention is adopled, a public hearing will be held on Tuesday,
May 22, 2007, afler the hour of 3:00 p.m., at which time the Council will decide the amount of
the assessments to be levied. Both public meetings will be held in the Council Chambers, City
Hall, 809 Center Street, Santa Cruz, Califomia.  Copies of the Annual Report/Plan Work
Program, and Budgel are available in the City Clerk’s office at 809 Center Street, Room 9, Sanla
Cruz, California or at the Economic Development and Redevelopment Department’s office at
337 Locust Strect, Santa Cruz, California, or may be viewed on the EDRD web page al
www.cl.santa-cruz.ca.us\ra.

[f the Resolution ol Intention is adopted, property owners in the proposed assessment districl
may file written protests in the City Clerk’s office between April 24, 2007 and May 22, 2007
hefore the close of the public hearing. 10 protests are submitled by property owners representing
50% or more of the asscssments proposed 1o be levied and protests are not withdrawn so as 1o
reduce the protests to less than 50%, no further proceedings to creale the distnict shall be tuken
for at least one year. I the Resolution of Intention is not adopted, the May 22, 2007 public

hearing will be cancelled.  All interested persons are invited to present their oral or writlen
statements at these hearings.

Further information is available from the City Economic Development and Redevelopment
Department, 337 Locust Street, Santa Cruez, California, (831) 420-5150.

%WW Caxagl )

[LESLIE COOK, City Clerk
City of Santa Cruz
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT
DATE: April 27, 2007
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDERATION OF MODIFICATIONS TO THE SANTA CRUZ
METRO'S BYLAWS INCLUDING REFORMATTING THE REGULAR
BOARD MEETINGS, AND ADDING LANGUAGE TO REQUIRE
DIRECTORS TO FOLLOW CALIFORNIA LAW RE CONFLICTS OF
INTEREST AND OTHER MINOR CHANGES

1. RECOMMENDED ACTION

Adopting the modified Bylaw Resolution which is contained in Attachment D

11 SUMMARY OF ISSUES

e At the February 23, 2007 regular meeting of the Santa Cruz METRO Board of Directors
amended the Bylaws to eliminate MASTF as an Advisory Group, clarified how the
mileage rate reimbursement would be calculated on an annual basis and updated "Metro
Center" language to “Pacific Station”.

e Atthe March 9, 2007 regular meeting, the Board of Directors discussed the possibility of
reformatting the Board’s regular meetings to be stand alone, independent meetings whose
agendas are not interdependent with the caveat that the first monthly meeting agenda
would review known agenda items for the second meeting. This would require certain
modifications to the Board’s Bylaws.

e The Board of Directors discussed the issue of Conflicts-of-Interest and whether the
Bylaws should be modified to include specific language regarding what a Director must

do when a conflict is declared. The Chair asked that the issue be revisited at a subsequent
meeting.

e A question also arose during the regular meeting on March 23, 2007, regarding whether
METRO could streamline the process when a Director moves for passage of a Resolution
that is on the regular agenda by unanimous voice vote rather then by roll call.

1. DISCUSSION

Reformatting Regular Meetings: At the March 9, 2007, regular meeting, the METRO Board
of Directors discussed reformatting the regular meetings to be stand alone, independent meetings
whose agendas are not interdependent. METRO is unique among public agencies because it
currently has two regular meetings a month in which the same agenda items are reviewed and
considered. At the first meeting, the agenda items are generally reviewed in a workshop format
in which questions and issues are raised but no action is taken and no final decisions are made.

7\
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Board of Directors
Board Meeting of April 27, 2007
Page 2

At the second monthly meeting, held two weeks later, the agenda items (generally from the first
meeting) are discussed and decided. Additionally, new items are added to the second meeting,
which have not been reviewed at the first meeting. Further, from time to time some of the first
meeting items are modified or even deleted from the second meeting agenda.

At the March 9, 2007, meeting, Directors considered whether having two independent meetings a
month with separate agendas would be in the METRO’s best interests. While some Directors
thought that this may reduce confusion, they also maintained that reviewing items that would be
on the second agenda at the first meeting through an Agenda Review Process would be
beneficial. The Agenda Review Process would provide Directors and the public with the
opportunity to ask questions and obtain more information if necessary before the final decision
was rendered at the second meeting. However, should this modification occur, METRO staff
understand that while it is preferred that items to be decided at the second meeting be reviewed
through the Agenda Review Process at the first meeting, it is not required. Further, Items
scheduled on the Agenda Review Section of the first meeting agenda may not have
corresponding staff reports. Therefore, if METRO staff is aware of an upcoming Item and the

staff report is not complete the Item may still be on the Agenda Review section on the first
meeting agenda.

Additionally, some Directors expressed that they did not want controversial or important major
decisions to be agendized for decision-making at the first meeting unless it was necessary due to
time constraints on the matters.

Attachment A is a mock-up agenda for the April 13, 2007 meeting and Attachment B is a mock-
up agenda for the April 27, 2007 regular meetings as if the meetings were occurring with the
above proposals in effect. To bring about this change Section 1.01(b) of the Bylaws should be
deleted and language regarding the Agenda Review Process should be added. Attachment D is

the Bylaw Resolution with the modifications that would bring about the agenda changes as set
forth above.

Conflict-of-Interests: At the February 23, 2007 regular meeting the Board of Directors
discussed whether Section 13.03 of the Bylaws should be modified to require a Director who
abstains from voting due to a conflict-of-interest to leave the meeting room. Section 13.03
provides that each Director has a duty to vote on matters that come before the Board of Directors
unless a legal conflict-of-interest is declared pursuant to California law. The suggestion to
modify Section 13.03 included inserting language where appropriate to require the Director
declaring the conflict-of-interest to leave the meeting room. Another suggestion was to insert
language requiring the Director to follow California law when declaring a conflict.

In reviewing whether the Bylaws should be amended with regard to Section 13.03, a review of
the legal requirements regarding conflicts-of-interests is necessary. The general rule regarding
conflict-of-interests is that public officials are prohibited from making, participating in or in any
way attempting to use their official position to influence a governmental decision in which they
know or have reason to know they have a financial interest. A public official has a conflict of
interest if the decision will have a reasonably foreseeable material financial effect on one or
more of his or her economic interests, unless that effect is not distinguishable from the effect on
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the public generally. Under the rules adopted by the California Fair Political Practices
Commission, deciding whether a financial conflict-of-interest exists is an eight-step process
(Attachment C: Eight Step Outline). Once a conflict-of-interest is determined to exist, the Public
Official has certain requirements that he/she must fulfill.

An official who has a conflict must, immediately prior to consideration of the decision:

1.) Publicly identify in detail the financial interest that causes the conflict (except
that he/she need not disclose the street address of a residence);

2.) Recuse himself/herself from discussing and voting on the matter; and

3) Leave the room until after the decision has been made, unless the matter is on
the portion of the agenda reserved for uncontested matters (generally
understood to mean the consent calendar).

The only exception is that the official may speak on a matter as a member of the general public
during the period for public participation during the period for public participation regarding the
matter. (According to Fair Political Practices Commissions’ staff, this provision, which took
effect January 1, 2003, is not intended to apply if an official’s participation is legally required.)
California law does not prevent a public official from making or participating in making a

governmental decision to the extent the official’s participation is “legally required” for the action
or decision to be made.

A conflict-of —interest situation is a complex matter that requires review of the particular facts at
issue. Depending on the circumstances, a Director may or may not be required to leave the room
at the time that a conflict is declared. Therefore, it is not recommended that specific verbiage
requiring a Director to leave the room be adopted. Section 13.03 currently contains language
that a Director must declare any conflict of interest in accordance with California law. Further,
irrespective of whether language requiring the Directors to follow California law is contained in
the Bylaws, Directors must still follow the law. However, | have set forth language in

Attachment D in Section 13.03 that the Board of Directors may wish to consider regarding this
matter.

Resolution Passage: Finally, at the March 23, 2007 regular meeting a question arose regarding
what specific language is required in order for a Director to move for the passage of a Resolution
by a unanimous voice vote rather then by a recorded roll call vote. According to California law
and METRO’s Bylaws, the Board of Directors’ actions are required to be by Motion, Resolution
or Ordinance and no ordinance, resolution or motion shall have any validity or effect unless
passed by the affirmative votes of a majority of the directors (Public Utilities 98133). The
Bylaws establish further requirements regarding Resolutions as are set forth in Section 12.02
which require adoption of a Resolution by a roll call vote unless a routine Resolution is placed
on the Consent Agenda and passed unanimously. If unanimity is not achieved the item 1is pulled
from the Consent Agenda for a roll call vote. METRO’s Bylaws also allow a Director to move
for the passage of a Resolution by a unanimous voice vote in lieu of a roll call. Again, if
unanimity is not recorded, a roll call vote is taken. METRO’s enabling statute does not proscribe
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a particular procedure in which a Resolution must be passed, therefore, because the Board of
Directors is authorized by statute to establish rules and procedures for its meetings (Public
Utilities Code 98132) it is recommended that a new section 12.02 be adopted which will allow
for the passage of a Resolution by a motion if it proves to be unanimous. If the vote is not
unanimous, then a roll call will be taken to officially record everyone’s vote (See Attachment D
with new language).

1V.  FINANCIAL CONSIDERATIONS

None

V. ATTACHMENTS

Attachment A: Mock-up Agenda for April 13, 2007

Attachment B: Mock-up Agenda for April 27, 2007

Attachment C: Eight-Step Process for Determination of Conflicts-of- Interest
Attachment D: Proposed modifications to the Bylaws Resolution



Aitachment _A.,,
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
APRIL 13, 2007 (Second Friday of Each Month)
*SCMTD ENCINAL CONFERENCE ROOM*

*370 ENCINAL STREET, SUITE 100"

SANTA CRUZ, CALIFORNIA
9:00 a.m. —11:00 a.m.

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 aam.  ACTION ITEMS FOR 04/13/07 MEETING

1. ROLL CALL
2. ORAL AND WRITTEN COMMUNICATION

a. Jeffrey D. Bukowski, Stevens & Lee Re: RTCC Minutes Corrections
b. City of Capitola RDA Re: Public Hearing Notice

3. LABOR ORGANIZATION COMMUNICATIONS
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
04/13/07 CONSENT AGENDA

5-1.  ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
MARCH 2007

5-2. CONSIDERATION OF TORT CLAIMS:
DENY THE CLAIM OF BEN S. JONAS, CLAIM #07-0011

5-3. ACCEPT AND FILE METROBASE STATUS REPORT

5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
APRIL 18, 2007 (No Minutes: no February or March meetings due to lack of quorum)

5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE
MONTH OF JANUARY 2007

5-6. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE FOR MONTH OF FEBRUARY 2007

Tal
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Page 2

5-7.

5-9.

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE JANUARY, FEBRUARY & MARCH 2007 MEETING(S)

ACCEPT AND FILE NOTIFICATION OF ACTION TAKEN IN CLOSED SESSION
REGADING CLAIM OF CARLOS CARRERA

CONSIDERATION OF RECOMMENDATION TO APPROVE ASSESSMENTS FOR
COOPERATIVE RETAIL MANAGEMENT DISTRICT

04/13/07 REGULAR AGENDA

CONSIDERATION OF INCREASING LIABILITY INSURANCE TO $30 MILLION
Presented By: Mark Dorfman, Assistant General Manager

CONSIDERATION OF DIRECTING THE GENERAL MANAGER TO WITHDRAW
THE REQUEST TO THE CITY OF SANTA CRUZ FOR THE REMOVAL OF
PARKING ON THE SOUTHBOUND LANES OF OCEAN STREET ON THE
WEEKENDS FROM MEMORIAL DAY TO LABOR DAY

Presented By: Leslie R. White, General Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE
OPTION TO PURCHASE FIVE 40 FOOT COMPRESSED NATURAL GAS BUSES
FROM THE CITY OF CULVER CITY WITH NEW FLYER OF AMERICA

Presented By: Mark Dorfman, Assistant General Manager

SECTION II: AGENDA REVIEW FOR 04/27/07 MEETING

5-1.

5-2.

5-3.

5-4.

5-5.

5-6.

PRELIMINARY 04/27/07 CONSENT AGENDA
APPROVE REGULAR BOARD MEETING MINUTES OF MARCH 9 & 23, 2007

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER
2006 AND APPROVAL OF BUDGET TRANSFERS

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JANUARY 2007
AND APPROVAL OF BUDGET TRANSFERS

ACCEPT AND FILE MARCH 2007 RIDERSHIP REPORT

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT FOR FINANCIAL AUDIT AND TAX SERVICES

ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF
JANUARY, FEBRUARY & MARCH 2007
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5-7.

10.

CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP SANTA
CRUZ IN ORDER TO PROVIDE EDUCATION ON TRANSPORTATION ISSUES,
SERVICES AND FACILITIES

PRELIMINARY 04/27/07 REGULAR AGENDA

CONSIDERATION OF APPROVAL OF A RESOLUTION MODIFYING SANTA CRUZ
METRO’S BYLAWS INCLUDING REFORMATTING THE REGULAR BOARD
MEETINGS, AND ADDING LANGUAGE TO REQUIRE DIRECTORS TO FOLLOW
CALIFORNIA LAW RE CONFLICTS OF INTEREST AND OTHER MINOR
CHANGES

Presented By: Margaret Gallagher, District Counsel

Staff Report: Attached

CONSIDERATION OF MODIFICATIONS TO METRO'S PARACRUZ ELIGIBILITY
AND APPEALS PROCESS REGULATION TO CONFORM THE REGULATION
WITH THE ACTUAL PRACTICES, SUBSTITUTE MAC, INSTEAD OF MASTF, AS
AN APPOINTING AUTHORITY TO THE APPEALS PANEL AND OTHER CHANGES
Presented By: Margaret Gallagher, District Counsel

Staff Report: Attached

CONSIDERATION OF DIRECTING STAFF TO IDENTIFY TRANSIT SYSTEMS
INTERESTED IN ACQUIRING METRO’S RUBBER TIRED TROLLEY
Presented By: Leslie R. White, General Manager

Staff Report: Attached

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT FOR SUPPLEMENTAL PARATRANSIT SERVICES

Presented By: Tom Stickel, Maintenance Manager

Staff Report: Not Available

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT FOR SUPPLY AND DELIVERY OF LIQUEFIED NATURAL GAS
Presented By: Tom Stickel, Maintenance Manager

Staff Report: Not Available

SECTION Ili:REVIEW OF 04/13/07 CLOSED SESSION

A.

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Pursuant to Government Code Section 54956.8)

a. Property: 425 Front Street, Santa Cruz, CA
Negotiating parties: Ceil Cirillo and Leslie R. White for SCMTD
Greyhound/Transportation Realty Income
Partners L.P., Owner of 425 Front Street

Under Negotiation: Price and Terms
T.03
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b. Property: 1217 River Street, Santa Cruz, CA
Negotiating parties: Leslie R. White for SCMTD
Dennis Stewart, Owner of 1217 River Street
Under Negotiation: Price and Terms

B. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION
SECTION IV: ADJOURN TO CLOSED SESSION
SECTION V: RECONVENE TO OPEN SESSION
C. REPORT OF CLOSED SESSION
ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching
the Board during consideration of Agenda ltem #2 “Oral and Written Communications”,

under Section I. Presentations will be limited in time in accordance with District Resolution
69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited
in time in accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Encinal Conference Room is located in an accessible facility. Any person who requires
an accommodation or an aukxiliary aid or service to participate in the meeting, please
contact Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of
Directors meeting. Hearing impaired individuals should call 711 for assistance in contacting
METRO regarding special requirements to participate in the Board meeting.



Attachment &.
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
APRIL 27, 2007 (Fourth Friday of Each Month)
**SANTA CRUZ CITY COUNCIL CHAMBERS™**

*809 CENTER STREET*
SANTA CRUZ, CALIFORNIA
9:00 a.m. —12:00 p.m.

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.  ACTION ITEMS FOR 04/27/07 MEETING

1.

2.

5-7.

ROLL CALL

ORAL AND WRITTEN COMMUNICATION

a. New

LABOR ORGANIZATION COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
04/27/07 CONSENT AGENDA

APPROVE REGULAR BOARD MEETING MINUTES OF MARCH 9 & 23, 2007

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER
2006 AND APPROVAL OF BUDGET TRANSFERS

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JANUARY 2007
AND APPROVAL OF BUDGET TRANSFERS

ACCEPT AND FILE MARCH 2007 RIDERSHIP REPORT

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT FOR FINANCIAL AUDIT AND TAX SERVICES

ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF
JANUARY, FEBRUARY & MARCH 2007

CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP SANTA

CRUZ IN ORDER TO PROVIDE EDUCATION ON TRANSPORTATION ISSUES,
SERVICES AND FACILITIES
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04/27/07 REGULAR AGENDA

6. CONSIDERATION OF APPROVAL OF A RESOLUTION MODIFYING SANTA CRUZ
METRO’'S BYLAWS INCLUDING REFORMATTING THE REGULAR BOARD
MEETINGS, AND ADDING LANGUAGE TO REQUIRE DIRECTORS TO FOLLOW

CALIFORNIA LAW RE CONFLICTS OF INTEREST AND OTHER MINOR
CHANGES

Presented By: Margaret Gallagher, District Counsel

7. CONSIDERATION OF MODIFICATIONS TO METRO’S PARACRUZ ELIGIBILITY
AND APPEALS PROCESS REGULATION TO CONFORM THE REGULATION
WITH THE ACTUAL PRACTICES, SUBSTITUTE MAC, INSTEAD OF MASTF, AS
AN APPOINTING AUTHORITY TO THE APPEALS PANEL AND OTHER CHANGES
Presented By: Margaret Gallagher, District Counsel

8. CONSIDERATION OF DIRECTING STAFF TO IDENTIFY TRANSIT SYSTEMS
INTERESTED IN ACQUIRING METRO’S RUBBER TIRED TROLLEY
Presented By: Leslie R. White, General Manager

9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

CONTRACT FOR SUPPLEMENTAL PARATRANSIT SERVICES
Presented By: Tom Stickel, Maintenance Manager

10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT FOR SUPPLY AND DELIVERY OF LIQUEFIED NATURAL GAS
Presented By: Tom Stickel, Maintenance Manager

SECTION II: REVIEW OF 04/27/07 CLOSED SESSION

A REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel
1. New

B. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION Iii: ADJOURN TO CLOSED SESSION

SECTION IV: RECONVENE TO OPEN SESSION

C. REPORT OF CLOSED SESSION

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching
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the Board during consideration of Agenda ltem #2 “Oral and Written Communications”,

under Section I. Presentations will be limited in time in accordance with District Resolution
89-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited
in time in accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals shouid call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting. A Spanish Language
Interpreter will be available during "Oral Communications" and for any other agenda item for

which these services are needed. This meeting will be broadcast live by Community
Television of Santa Cruz on Channel 26.
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Eight steps
to help you decide

Step One: Are you a “public
official” within the meaning of
the rules?

Step Two: Are you making, participating in making, or
influencing a governmental decision?

Step Three: What are your economic interests? That
is, what are the possible sources of a financial conflict
of interest?

Step Four: Are your economic interests directly or in-
directly involved in the governmental decision?

Step Five: What kinds of financial impacts on your
economic interests are considered important enough
to trigger a conflict of interest?

Step Six: The important question: Is it substantially
likely that the governmental decision will result in one
or more of the materiality standards being met for one
or more of your economic interests?

Step Seven: If you have a conflict of interest, does the
“public generally” exception apply?

Step Eight: Even if you have a disqualifying conflict of
interest, is your participation legally required?

T Y(revised 7/05)°
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Attachment Q

RESOLUTION NO. 69-2-1
Amended 1-21-83, 6-16-89, 8-21-92,
4-15-94, 4-21-95, 4-27-97, 9-18-98,
4-16-99, 11-19-99, 6-16-00, 6-08-01,
6-15-01, 9-21-01, 02-15-02, 06-21-02,
09-27-02, 10-10-03, 12-19-03, 09-24-04,
and 12-17-04; 02-24-06
On the Motion of Director: Rotkin
Duly Seconded by Director: Hagen
Is Hereby Amended: 02-23-07

A RESOLUTION OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF DIRECTORS
ESTABLISHING RULES, REGULATIONS, AND PROCEDURES FOR,
AND THE TIME AND PLACE OF MEETINGS OF THE BOARD; AND
CREATION OF OTHER OFFICES

I. REGULAR MEETINGS

1.01 Regular Meetings; Time

(@)  Regular meetings of the Board of Directors shall be held on the second
Friday of each month from 9:00 a.m. to not later than 11:00 am. and on
the fourth Friday of each month from 9:00 am. to not later than noon.
The Board of Directors may extend the meeting times as necessary
through Board action. Notwithstanding the aforegoing, if a regular
meeting falls within 5 working days of a recognized District holiday, i.e.,
Thanksgiving, Christmas or New Year’s Day, the Board of Directors shall
reschedule the meeting to a more convenient date. The regular meeting
schedule shall be published for the upcoming year and approved by the
Board of Directors during October of each year.

(b)  The regular meeting agenda on the second Friday of the month shall
?}maaﬁlffbe-m-a—weﬂeslwpéefm&t—mclude an Agenda Review Section
to review matters that may be agendized for the Regular Board Meeting
scheduled for the fourth Friday of the month. However, the Board of
Directors may take action at either regular Board meeting pursuant to the
agenda prepared in accordance with California law and these Bylaws.

1.02 Regular Meetings; Place

()  The Regular meeting of the Board of Directors on the second Friday of
the month shall be convened in the Encinal Conference Room at Santa

F ML epalilton i shitesobution B340 maepd dogT W, epofs Butinn G223 5:doc SRQUITAARIIONTLL 1T AM S 6 ANS
EReplilongd Loy B2 2ALT pmepes fog 23
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12.02 Resolution

(a) _ No resolution shall be adopted by the Board unless it is presented before |
the Board in writing or read aloud. Where copies of the resolution have
been presented to each Director, the reading of the resolution is
automatically waived unless a Director specifically requests that it be

Directorwishes to-dissent-or-abstain; the resolution-will beremeved-from
the-consent-agenda—and-be-placed-on-the Repular-Agenda—Teselutions
may-alse-be-passed-by-unanimousvoicevote:

(b) A. Resolution can be passed through a unanimous voice vote of all

those present. However, if a dissent is registered, then a roll call vote
shall be taken.

12.03 Ordinance

(@)  No ordinance shall be passed until a public hearing has been held on it,
which hearing shall be advertised in a newspaper of general circulation
or posted in at least three public places at least 15 days prior to the
hearing. No ordinance shall be adopted by the Board of Directors on the
day of introduction. Ordinances must be adopted by a roll call vote.

(b)  All ordinances shall be printed after passage, and maintained in the
District Administrative Offices.

()  The enacting clause of all ordinances shall be as follows:

"Be it enacted by the Board of Directors of the Santa Cruz Metropolitan
Transit District:...".

(d) Al ordinances shall be signed by the Chair of the Board or Vice-Chair
and attested by the Secretary/General Manager.

XIIl. METHOD OF VOTING

13.01 Voice Vote

Unless a roll call vote is specifically requested by a Director, all matters, except
the voting on Resolutions and Ordinances, shall be decided by voice vote. All
actions of the Board of Directors shall be approved by affirmative vote of a
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minimum of six voting members of the Board of Directors unless otherwise
specifically required.

13.02 Silence Recorded as Affirmative Vote

A member's silence shall be recorded as an affirmative vote.

13.03 Duty to Vote

13.04

14.01

Each Director has a duty to vote when present at a meeting on matters coming
before the Board of Directors or a Board Comunittee unless he/she has notified
the Board of Directors of a legal-conflict of interest in accordance with California

state law.—and-has-made—a—tull-public-disclosure-regarding-such—econflictof
interest: If a conflict of interest is disclosed, the Director shall adhere to all

California legal requirements, abstain-from-veting—unless-otherwise vequired
by-law-te-vote:

Unani Veice Votes in Lict-of Roll-Call for Resoluts

A-Pirector-ean-move-the-passage-of-a-Reselution-by-a-unanimous-voice-votein
liew-of aroll-call—Jra-dissent-is-registered-thenarell-ecall-vote shall- be-taken:

XIV. COMMITTEES AND APPOINTMENTS

Creation of Committees

()

The Board of Directors may establish committees for a stated purpose. If
required by California Law, committees and their members shall comply
with the Ralph M. Brown Open Meeting Act. Committees are required to
comply with these Rules and Regulations. The Secretary/General
Manager shall provide adequate staffing to assist the committees in doing
their work. Directors who are not committee members may attend
committee meetings as long as they attend only as observers when a
majority of the Board of Directors is in attendance at the committee
meeting. Appointees to committees serve at the pleasure of the Board of
Directors, except that no appointee will be removed from office for an
illegal reason including the exercise of his/her right to speak about
matters of public concern. The committees shall include the following:

(i) Working comunittees or subcommittees of the Board of Directors
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT
DATE: April 27,2007
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDERATION OF MODIFICATIONS TO METRO’S PARACRUZ
ELIGIBILITY AND APPEALS PROCESS REGULATION TO CONFORM
THE REGULATION WITH THE ACTUAL PRACTICES, SUBSTITUTE
MAC, INSTEAD OF MASTF, AS AN APPOINTING AUTHORITY TO
THE APPEALS PANEL AND OTHER CHANGES

I RECOMMENDED ACTION

Revise METRO’s ParaCruz Eligibility and Appeals Process Regulation as set forth in

Attachment A

II. SUMMARY OF ISSUES

e There is a need to modify the language in the Santa Cruz Metropolitan Transit
District’s (METRO’s) current ParaCruz Service Eligibility and Appeals Process
Regulation to conform the language of the regulation with the actual current
practices, to substitute MAC, instead of MASTF, as an appointing authority for the
appeals panel and other changes.

e Proposed revisions of the regulation are highlighted in Attachment A, new language
is indicated by bolded words and strike-outs indicate what words are to be deleted. A

detailed explanation for each modification is included through the use of end notes in
Attachment A.

III. DISCUSSION

Prior to 2002, the eligibility process for the METRO ADA paratransit service was a paper
application, which required verification of a qualifying condition by a medical
professional. In 2000/01 METRO retained the services of a nationally recognized Bay
Area consulting firm who specialized in transit and paratransit issues to conduct a
comprehensive financial and operational audit of METRO ParaCruz which included
public participation and input. As a result of the recommendations brought forth during
the audit, the METRO Board of Directors adopted the current model of in-person
paratransit eligibility assessments with recertifications generally being through written
verification by the eligible customer that his/her condition has remained the same. The
Board of Directors incorporated its paratransit service program standards into METRO’s
Paratransit Plan in the form of the METRO ParaCruz Customer Guide and the METRO
ParaCruz Eligibility and Appeals Process Regulation.

F\Legal\Board\04-27-07 BofD-ParaCruz Appeals Reg changes doc Revised: 04/06/07
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On July 26, 2002, the Board of Directors adopted the attached regulation, which sets

forth the eligibility criteria, the eligibility and recertification processes and an appeal
process.

Eligibility for METRO ParaCruz is based on a functional assessment of whether the
applicant can use METRO’s fixed route service. If, because of a disability, the applicant
cannot use the fixed route transit service, METRO will determine that he/she is eligible
for METRO ParaCruz. In making all eligibility determinations and processing each

appeal, METRO follows the mandates of the Americans with Disabilities Act (ADA) and
its implementing regulations.

The METRO Advisory Committee (MAC) will review these proposed modifications on
April 18, 2007.

IV.  FINANCIAL CONSIDERATIONS
None
V. ATTACHMENTS
Attachment A: METRO’s ParaCruz Eligibility and Appeals Process Regulation with

modifications indicated in bold (new language) and strike-outs (language
to be deleted) with end note explanations for each modification.

F:\Frontoffice\filesyst\B\BOD\Board Reports\200 \04\PC Elig-Appeals Reg Mods SR.doc z
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

STAFF REPORT
April 27, 2007
Board of Directors

Margaf&t ‘Wllagher, District Counsel

SUBJECT: CONSIDERATION OF MODIFICATIONS TO METRO’S PARACRUZ

ELIGIBILITY AND APPEALS PROCESS REGULATION TO CONFORM
THE REGULATION WITH THE ACTUAL PRACTICES, SUBSTITUTE
MAC, INSTEAD OF MASTF, AS AN APPOINTING AUTHORITY TO
THE APPEALS PANEL AND OTHER CHANGES (SUPPLEMENTAL)

I RECOMMENDED ACTION

Receive input from the Public and then Continue the entire Matter to a Subsequent Board
Meeting to Allow Metro’s Advisory Committee and the Elderly and Disabled

Transportation Advisory Committee an Opportunity to Review the Matter and to provide
Input

1I. SUMMARY OF ISSUES

The proposed modifications to the METRO’s ParaCruz Eligibility and Appeals
Process Regulations were reviewed and discussed at the April 13, 2007 METRO
Board of Director’s regular meeting.

METRO’s Advisory Committee (MAC) has not had a sufficient amount of time to
review the proposed modifications and to provide its input. Additionally, the Elderly
& Disabled Transportation Advisory Committee (E&D TAC) asked for an
opportunity to review the proposed changes to the regulations. Additionally, the Area
Agency on Aging Advisory Council has also sought to have input into the process.

This matter should be continued to a subsequent METRO’s Board of Directors
regular meeting so that MAC and E&D TAC have an opportunity to review this
matter and provide input regarding the proposed modifications to the regulations.

Additionally, METRO staff is in the process of revising the regulation to include a
process, which will provide more detail regarding input to be garnered from the
public and various stakeholders when modifications of this regulation are proposed.

1.  DISCUSSION

MAC and E & D TAC have not had an opportunity to review the proposed modifications
to the ParaCruz eligibility and Appeals Process Regulations. This matter will be
presented and discussed at E&D TAC’s May 3rd special meeting and MAC’s May 16"
meeting. This matter should be continued to subsequent METRO’s Board of Directors
regular meetings. By continuing the matter, the METRO Board of Director’s insures that
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Board of Directors

Board Meeting of April 27, 2007

Page 2
all parties who wish to provide input are included in the process. Additionally, METRO
staff 1s in the process of revising the regulations to include a specific process to be
followed when modifications of these regulations are proposed.

IV.  FINANCIAL CONSIDERATIONS
None

V. ATTACHMENTS

None
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Attachment A
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Regulation Number: AR-1024

Computer Title: Metro ParaCruz appeal process

Effective Date: July 26, 2002

Pages: 10

TITLE: METRO PARACRUZ SERVICE ELIGIBILITY AND
APPEALS PROCESS

Procedure History

DATE SUMMARY OF REVISION APPROVED
7/26/02 New—METRO ParaCruz Eligibility S.A.
and Appeals Process
9/26/03 Immediate need policy changes and E.R.
procedural revisions
3/28/06 Assign new Regulation Number — no L.W.

change to content

4/27/07 Conformed regulation to current Not Yet
- practices: Substituted MAC for T
MASTF as appointed authority to
appeals panel, and other changes

I POLICY

1.01  Ttis the policy of Santa Cruz Metro-METRO"" that because it operates a fixed |
route system, it shall provide a paratransit service that is comparable and
complementary to the fixed route service to eligible riders. Santa Cruz Metre’s
METRO’s paratransit service shall be known as METRO ParaCruz.

1.02  METRO ParaCruz eligibility and appeals process shall be in accordance with the
Americans with Disabilities Act (ADA) and its implementing federal regulations
and shall insure that all eligible riders enjoy full access to either Santa Cruz
Metreo’s METRO’s fixed route service or to the METRO ParaCruz Service as I
appropriate. The eligibility and the appeals process for METRO ParaCruz shall
be fair, effective, accurate, respectful and non-threatening.

1.03  Santa Cruz Metre-METRO recognizes that the ADA establishes a civil right to I
paratransit services for individuals who cannot otherwise utilize the fixed route
system whether because of their disability or because of the inaccessibility of the
fixed route system. Therefore, a determination of ineligibility for such service is a
serious matter.
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METRO ParaCruz Service Eligibility and Appeals Process

¥

Effective: 7/26/02

2.01

2.02

APPLICABILITY

This procedure is applicable to all individuals applying for METRO ParaCruz,
filing an appeal regarding METRO ParaCruz eligibility and those who are current
eligible riders of METRO ParaCruz.

This Regulation serves in cenjunction with METRO’s ParaCruz Customer

3.01

3.02

3.03

3.04

3.05

Guide as METRQ’s Official Paratransit Plan*".

ELIGIBILITY CRITERIA

The Manager of Operations or his/her designee shall determine whether an
individual applying for METRO ParaCruz can use the fixed route service
depending on his/her own circumstances.

The eligibility process shall ensure that only persons who meet the federal
regulatory criteria, strictly applied, shall be certified as METRO ParaCruz
eligible.

When a person applies for the METRO ParaCruz, the Manager of Operations or
his/her designee shall provide all the needed forms and/or instructions. These
forms and instructions may include a declaration of whether the individual travels
with a personal care attendant (PCA).

All documents concerning eligibility will be made available in one or more
accessible formats, on request. Accessible formats include computer disks,
Braille documents, audieeassettes-compact disk (CD), and large print
decaments format. These documents will also be made available in Spanish
upon request. 304 A document does not necessarily need to be made available in
the format a requester prefers, but it does have to be made available in a format
the person can use.

Should an applicant have an immediate need for METRO ParaCruz services |
before he/she has the time to submit to an assessment, the Manager of Operations

or his/her designee may certify the applicant on an immediate needs’ tempeorary |
basis. This immediate needs certification shall be provided in only a limited
number of cases. Immediate need certification, at a maximum, shall be valid for a
period of time not to exceed 14 calendar days from the initial immediate need
determination_and cannot be extended. This immediate necds certification is at l
the sole discretion of the Manager of Operations or his/her designee and cannot be
appecaled. The Manager of Operations or his/her designee may require
documentation in support of the immediate needs assessment. This certification
will be valid until an eligibility determination has been made, preferably within

Revised: 09/30/2003 a
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METRO ParaCruz Service Eligibility and Appeals Process
Effective: 7/26/02

3.06

3.07

3.08

3.09

3.10

3.11

one week. Certification for an immediate need will not be evidence of eligibility
for the METRO ParaCruz service. Individuals who have been certified as
“immediate need” but who do not complete the eligibility process within the
required 14 davs, will not receive further immediate need certifications.>"”

An individual shall be certified to be eligible for METRO ParaCruz under any of
the following circumstances:

a. Individuals with a disability who can use an accessible vehicle, but for
whom any desired trip cannot be made because the fixed route service they

need to use is not yet accessible. This concept is route based, not system
based.

b. An individual with a disability who is unable as the result of a physical or
mental impairment and without the assistance of another individual
(except the operator of a wheelchair lift or other boarding assistance
device) to board, ride, or disembark from any vehicle on the system which
is readily accessible to and useable by individuals with disabilities. This
includes those who cannot “navigate” the system.

C. Individuals who have impairment-related conditions that prevent them
from getting to or from a boarding or disembarking location. This is
intended to be a very narrow exception to the general rule that difficulty in
traveling to or from boarding or disembarking location is not a basis for
eligibility.

A disability for purposes of METRO ParaCruz eligibility may be either permanent
or temporary.

An individual may be eligible for METRO ParaCruz whose disability is
intermittent.

METRO ParaCruz eligibility is based on a functional, rather than a medical,
model. Persons are not qualified or disqualified on the basis of a specific
diagnosis or disability.

The application of a person’s eligibility will be determined as a practical matter
whether the individual can use fixed route service in his/her own circumstances.
This is a transportation decision primarily, not a medical decision.

At the time eligibility for METRO ParaCruz is determined, it will also be decided
whether the applicant needs the services of a—PCAa PCA when traveling on |
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METRO ParaCruz Service Eligibility and Appeals Process
Effective: 7/26/02

METRO ParaCruz. In order for the PCA to ride free, the applicant must be
registered with METRO ParaCruz as needing a PCA.

3.12  Eligibility for METRO ParaCruz shall be limited-to-afor a maximum of three-
years-term. The renewal process shall in most cases be limited to a simple
process of a one-page form indicating no changes in functional ability or
residential location that would impact the individual’s eligibility status. In some
cases an in-person assessment will be required at the discretion of the Manager of
Operations or his/her designee. An in-person recertification shall only be
required when documented, known facts and circumstances indicate that the
eligible rider is no longer eligible for the service when the source of such

information is specifically identifiable and reliable. 212

3.13 Should an individual allow their eligibility to expire and then desire to utilize
METRO ParaCruz services, the application shall be freated as a new
application for eligibility.”"? Notwithstanding theforegoing;-the-entire-eligibility
list-of current METRO-ParaCruz-eligible riders-will underge-a-re-certification
process begmﬁmmeﬁ W)Gmm%rn}mﬂ}gibﬂﬁy_e{ eaeh—ﬁéef

the-individual were-making-an-initial-appheationfor paratransit-service-eligibility
ParaCruz-eligible until-a-determination of inehigibility-is-sustained-en-appeal-or
the-individual fails to cooperate-or-participate-in-the-re-eertifieation-process—Each
méw;»daabyhall—bc-ﬁe%ﬂf}eé iﬁwr-ifeiﬂo—tha% hef she—i%ﬂqaifcé%e Hﬂé&g@ﬁﬁéﬂ—

the- mé&wd&mhs—&e%eﬂgw ehg%%-ter—pafa&anﬁ% semeeﬁﬁha&bemw&ﬁgaﬂé

IV. ELIGIBLE VISITORS

4.01 METRO ParaCruz shall be provided to visitors from out of the County of Santa
Cruz on the same basis as such service is provided to local residents. A visitor
can become eligible for METRO ParaCruz by presenting documentation from
his/her “home” jurisdiction’s paratransit system. If the individual has no such
documentation, the Manager of Operations or his/her designee shall require proof
of visitor status and, if the individual’s disability is not apparent proof of the
disability. Once this documentation is presented and is satisfactory, METRO
ParaCruz will be made available for a maximum of 21 days on the basis of the
individual’s statement that he/she is unable to use the fixed route transit system.

4.02  Visitors shall be provided with METRO ParaCruz based on visitor eligibility for
no more than 21 days within a floating 365-day period*®. After 21 days |
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METRO ParaCruz Service Eligibility and Appeals Process
Effective: 7/26/02

(consecutive or parceled out), the individual must apply for METRO ParaCruz
eligibility as provided in these procedures.

V. ELIGIBILITY PROCESS

5.01  To apply for METRO ParaCruz, an applicant shall contact the Manager of
Operations or his/her designee and ask to schedule an appointment for an
interview. Interviews normally will take about 30 minutes. No application or user
fees shall be charged to an applicant.

5.02 Interviews will be scheduled at-the-interview location-nearest-to-the-apphicant’s
residenee-within 7 days of the initial contact. H-an-indtvidual-elaims-thatit-weuld
be-a-hardship-to participate tn-an-t-person-assessment:-the Manager-of Operations
or-histher-designee shall-determine-hovw-the-ehigibilityproeess should-proceed
with-consideration givento-a-paperapplicationprocess-ineluding-recetptof-a
medieal certification should-circumstances-warrant.”"

5.03  Upon request the applicant will be provided with transportation to and from the
interview at no cost.:

5.04 During the interview, the applicant will be asked eligibility information, travel
abilities and needs in detail. An in-person assessment shall take place.

5.05  The interview will also provide an opportunity for the applicant to ask questions
about METRO ParaCruz.

5.06 At the interview, the applicant may be asked to participate in further assessment,
including a functional assessment.

5.07  The eligibility determination shall be in writing and shall be made- postmarked
within seventwe (72) business-daysbusiness days of the in-person assessment.
Every effort will- be made te-neotify the-applicant ef-the determination-as-soon
as-possible-thereafter>"

5.08 If for any reason a decision is not made within 21 calendar days, METRO
ParaCruz will be provided. Once METRO ParaCruz is provided, it may be
terminated only if and when the applicant is found to be ineligible.

5.09 Iffound to be eligible, a letter of eligibility and an identification card will be
provided to the applicant. For those individuals granted eligibility, the
documentation of eligibility shall include at lecast the following information: the
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METRO ParaCruz Service Eligibility and Appeals Process
Effective: 7/26/02

individual’s name, the name of Santa Cruz MetreMETRO, the telephone number
of Santa Cruz Metre’s- METRQ’s paratransit administrator, an expiration date for
eligibility and any conditions or limitation on the individual’s eligibility including
whether the individual requires the use of a PCA.

5.10  If found to be ineligible, and therefore denied service, a letter of explanation of
ineligibility together with all appeal rights and procedures shall be provided to the
applicant. An applicant may also appeal the restricted eligibility of conditional or
trip-by-trip. Additional information, that the applicant feels will assist the appeals
panel in reconsidering the eligibility decision, should be submitted to the appeals
panel for consideration. The reasons set forth for ineligibility or restriction must
specifically relate the evidence in the matter to the eligibility criteria. This
information will be available upon request in accessible formats including Braille,
audiseassette, computer disc, CD, and large print format. It will also be
available and in Spanish.

VI. PROCEDURE FOR INITIATING APPEAL

6.01  Applicants who believe an eligibility determination for METRO ParaCruz was
made in error or who disagrees with the original certification decision may appeal
the eligibility determination/certification decision within 60 days of the denial of
an applicant’s application.

6.02  Applicants shall complete the attached Appeal Form or shall provide the
following information to the Santa Cruz MetreMETRO, although the Appeal
Form must be signed by the applicant before or at the hearing to confirm that the
contents of the appeal are accurate:

a. Applicants name, address and phone number;
b. Reason why the determination was incorrect;
C. Any information supporting the appeal.

6.03  Anappeal hearing shall be scheduled within 30 days of receipt of the Appeal with
a decision on the appeal provided to the applicant within 10 days of the Appeal
Hearing. If an applicant wants to continue the appeal hearing, the hearing will be
continued one time. If a decision on the appeal is not rendered within 30 days of
the completion of the Appeal hearing, then the Applicant shall be provided with
METRO ParaCruz service until a decision of ineligibility on the appeal is
rendered.

VIl. COMPOSITION OF APPEALS PANEL

7.01 A three-member panel will hear each eligibility appeal for METRO ParaCruz.
Each panel will include the General Manager or his/her designee, a METRO I

Revised: 09/30/2003
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METRO ParaCruz Service Eligibility and Appeals Process
Effective: 7/26/02

7.02

7.03

VIIl.

8.01

Advisory Committee (MAC)MASTE appointed representative, and an individual
who works with persons with disabilities. The District Counsel Manager-ot
Operations-or-histher desienee-will reeruit-and-provide training on an annual
basis. for a-sufficient-number-of potential-panel-members-to-assure-the-ability-to
sehedule—appeal&me%ﬁﬂgs—&seﬁeﬂw@edeévaTraining for appeals panel
members will focus upon Federal ADA paratransit eligibility criteria and upon the
procedures for conducting an appeals hearing. Each panel member will receive
$25.00 per appeal hearing except METRO employees.

The eligibility appeal panel members shall keep the information pertaining to an
individual’s appeal confidential including all medical information unless ordered
by a court of competent jurisdiction to release the information. Santa Cruz
METRO shall be permitted to utilize information provided during the eligibility
and appeal process or gencrated as a result of the eligibility and appeal process to
defend a determination rendered by the appeals panel.

This appeal panel may also be used for other METRO ParaCruz service issues
including declaring a METRO ParaCruz rider ineligible for service, suspending
METRO ParaCruz service and “NO Show” determinations.

ROLE OF THE MANAGER OF OPERATIONS

The Manager of Operations or his/her designee will act as host at the appeal

hearing and will provide administrative support for each appeal meetinghearing, |
but will not directly participate in the deliberations and determinations made by

the panel. The Manager of Operations or his/her designee will be responsible for
the following:

a. Receiving appeals from applicants.

b. Scheduling appeals hearings within thirty days of the initiation of the
appeal.

c. Notifying panel members and applicants of the date, time and place for

scheduled appeal hearings.

d. Arranging free transportation to and from the appeals hearings for all
applicants who request it.

e. Maintaining accurate records of appeals activities, including final
determinations and statements of justification for each determination.

Revised: 09/30/2003
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METRO ParaCruz Service Eligibility and Appeals Process
Effective: 7/26/02

IX.

9.01

9.02

9.03

f. Providing written notice for applicants of the appeal determination within
ten (10) days of the appeal hearing.

o, Attending the Appeals Hearing (consistent with the requirements of

Section 9.03), explaining METRQ’s eligibility determination and

responding to questions of the Appcals Panel®"!,

HEARING PROCEDURES

Each appeal panel member will receive a copy of the eertifieation- eligibility
assessment records for each applicant making an appeal. Applicants will be
welcome to submit written documentation of their choosing in support of the
appeal. Applicants must attend the appeal hearing and answer guestions
posed by the appeal panel()'m. Applicant will, however, have the right to be
assisted by any person of their choosing at the appeal hearing.

To help assure that appeals hearing are non-threatening, one member of the

appeals panel will be designated as chair for each appeal hearing”"’. That pancl l
member will be primarily responsible for asking questions and conducting the
appeal hearings in a professional and friendly manner. Any panel member may

ask questions or seek clarifications as needed, but, for the most part, the chair will
be responsible for directly communicating with the applicant and/or advocate.

When necessary the appeal panel may refer the applicant for a functional
reassessment to determine eligibility.

The chair will welcome all participants for each appeal hearing. Following
introductions, the chair will invite the Manager of Operations or his/her designee,
who acts as host, to summarize the nature of the ADA paratransit eligibility
criteria and the basis for the determination. The Manager of Operations or his/her
designee shall present any oral or written evidence in support of the
determination, however, all written evidence must be provided to the applicant at
least ten (10) days in advance of the hearing. The applicant can request that the
individual hosting the ParaCruz eligibility determination not remain in the hearing
after the initial presentation. The Appeals Panel shall decide whether to grant the
request after allowing the parties to address the request. The applicant and/or
his/her advocate will then have an opportunity to state why he/she disagrees with
the original determination. The remainder of the appeals evaluation will be
conducted by asking a series of open-ended questions that focus on aspects of the
functional ability of applicants to use accessible public transit services in Santa
Cruz.

APPEALS CHECKLIST

Revised: 09/30/2003
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METRO ParaCruz Service Eligibility and Appeals Process
Effective: 7/26/02

10.01

10.02

10.03

10.04

To help insure fairness and consistency, a checklist of issues will be reviewed by
the members of the appeal panel at the commencement of the appeal hearing and
those questions will be asked of the applicant and/or the advocate if applicable.
The chair may phrase specific questions in any manner that seems appropriate or
helpful given the apparent communication abilities of the applicant and the
particular issues that arise.

The issues that will be addressed at each appeal hearing, if applicable, will
include:

a. Confirm information collected during certification interview:
Name
Address and Phone
Condition
Mobility Device
b. Is the applicant able to independently walk or wheel to and from bus
stops?
C. Is the applicant able to board/deboard an accessible bus (using stairs, a

ramp, or a lift)?

d. Is the applicant able to ride the bus, whether as a standee, or only if seated,
or only if seated and secured?

€. Is the applicant able to collect and understand transit route information?

f. Is the applicant able to count and handle money to pay bus fare including
bills and coins?

g. Are there any special circumstances that sometimes would prevent the
applicant from completing a desired bus trip?

The appeal hearing chairperson will invite the applicant and/or his/her advocate
to make any additional statements regarding factors that may prevent the applicant
from independently using accessible transit services.

Following all questions and statements the chairperson will thank the applicant

and his/her advocate for their cooperation. Afterwards, the three-member panel

will deliberate in private and seek to reach by consensus an appropriate
determination. If consensus is not possible, then the determination will be based

on a vote of at least two to one, to sustain the initial decision of denial, restricted
conditional or restricted trip-by-trip eligibility. The determination of the appeals
panel shall be final. The Chair shall prepare a written deetston-whichdecision, |
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METRO ParaCruz Service Eligibility and Appeals Process
Effective: 7/26/02

which shall set forth the decision and the written and oral evidence that was |
considered by the panel including the reasons why the appeal was denied if that is
the decision. A copy of the written decision shall be provided to the applicant.

Revised: 09/30/2003 8 ’ o
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METRO ParaCruz Service Eligibility and Appeals Process
Effective: 7/26/02

ADA PARACRUZ SERVICE ELIGIBILITY APPEAL FORM

TO: MEF RaraCruz-Eligtbility-Coordinator Manager of Operations
MEFRO-Center Santa Cruz METRO
020 Pacifie-Avenue;-Sutte-2+ 1200 River Street
Santa Cruz, CA 95060
Name of Applicant:
Address of Applicant:

Mailing Address (if different from above):

Telephone number:

E-mail address:

Reason Why the Determination was Incorrect:

Applicant’s Signature or Parent’s Signature if Date
Applicant is a Minor

* ATTACH ANY SUPPORTING DOCUMENTATION THAT YOU WISH THE

APPEAL PANEL TO CONSIDER.

Revised: 09/30/2003 8 \ (
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METRO ParaCruz Service Eligibility and Appeals Process
Effective: 7/26/02

1.01  Corrections arc being made to capitalize METRO throughout the document.

292 METRO’s Paratransit Plan sets forth METRO’s legally compliant paratransit
program. Federal Courts have held that a public entity must provide its paratransit
service in accordance with its Paratransit Plan. Providing service not in accordance with
the plan is the prohibited discrimination.

304 . A . .
Accessible information must be available upon request. |

305 . . .~ . . . . .
" The immediate needs certification, which goes beyond ADA requirements, is being
given greater clarilication recarding the length of the certilication.

312 Language is being deleted that is no longer applicable. Language is being added to

clarily that the certification period is for a maximum of three vears. Additionally,
language is being added to clarify when an in-person recettification may be required.

313 . . . . . .
Language is being deleted that is no longer applicable. Language is being added {o

explain that if certification lapses. the rider will have to submit a new application.

402 . . . . . . .
) Languagge is being added to provide clarification as allowed by the federal regulations, I

502 Language is being deleted that is not required by the ADA or its regulations. No rider

has ever received a hardship determination to avoid compliance with the in-person
assessment.

307 The el gibility determination needs a minimum of seven days rather than only two
days.

TOUMASTE is being replaced with MAC as an appointing authority to the Appeals Panel,
District Counsel 1s being assigned to provide training to the Appeals Panel on an annual
basis.

801 . . S . . - .
Language is being added to clarify the duties of the Manager of Operations and/or
his/her designee during the Appeals Hearing.

**!' The Applicant will not be required to attend the Appeal Hearing giving the Appeals
Panel the opportunity to ask questions directly of the Applicant and make its
determination from direct evidence rather than hearsay,

902 . . . . . - . . .
“ 7 Language is being added for clarification. The content of the section is not being
changed.

Revised: 09/30/2003 q | :z
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 27, 2007
TO: Board of Directors
FROM: Les White, General Manager

SUBJECT: CONSIDERATION OF DIRECTING STAFF TO IDENTIFY TRANSIT

SYSTEMS INTERESTED IN ACQUIRING METRO’S RUBBER TIRED
TROLLEY

I RECOMMENDED ACTION

That the Board of Directors instruct the General Manager to identify and solicit interest

from transit systems that may be able to purchase the METRO/City of Santa Cruz Trolley
Replica vehicle and discuss the issue with the City of Santa Cruz.

II. SUMMARY OF ISSUES

L In February of 2002, the Board of Directors directed staff to procure a Trolley replica
vehicle for use in the operation of the Santa Cruz Beach Shuttle.

® At that time, the City of Santa Cruz provided the local share of 20% for the trolley.

e  The cost of the trolley when purchased was $362,233.

° Shortly after delivery of the trolley replica, the City of Santa Cruz ceased the funding for
the operation of the Beach Shuttle.

L The trolley has seen limited operation since that time.

° FTA monitors the use of federally funded assets used in the provision of mass transit
service.

L METRO is scheduled to receive a Triennial Review this year, and the limited use of the
trolley replica is expected to be discussed.

° One option that is available for METRO to address the “underused” trolley replica is to do
a “federal assets transfer”, whereby another transit system can agree to have the bus
transferred to them for the undepreciated value of the local share of the vehicle.

III.  DISCUSSION

In February of 2002, the Board of Directors asked staff to amend an existing FTA grant to
purchase a trolley replica vehicle. Members of the Board from the City of Santa Cruz were
interested in using a rubber-tired trolley to run on the Santa Cruz Beach Shuttle, and they offered
to pay the 20% share of the grant. The trolley was purchased for a cost of $362,233, with the

9.1



Board of Directors
Page 2
April 27, 2007

local share amounting to $73,354. Shortly after the delivery of the trolley, the City of Santa Cruz
ceased funding for the Beach Shuttle (last year of operation was 2004), and the trolley has seen
very limited usage. The chart below summarizes the mileage for the trolley

Date Mileage

June 2003 2,850
June 2004 2,748
June 2005 1,310
October 2006 112
March 2007 128

METRO is required to certify that all assets purchased with federal funds are actively used for
the provision of mass transit services. This year METRO is scheduled for a Triennial Review
that is conducted by FTA. As part of that review, they evaluate the number of buses in the fleet.
As can be seen from the above chart, the trolley is not actively used for service. The FTA allows
for the transfer of federal assets that are not eligible for replacement to other transit agencies.

The federal share of the asset is transferred and the undepreciated value of the local share is paid
to the agency as reimbursement for the asset.

Staff is recommending that the Board direct staff to identify other transit agencies that may be
interested in acquiring METRO’s trolley replica vehicle. Should this be done, there will be a
depreciated refund of the local share from the purchase of the trolley. Staff is also recommending
that staff discuss the issue of the trolley replica vehicle with the City of Santa Cruz.

IV.  FINANCIAL CONSIDERATIONS

Should another transit agency acquire the trolley replica vehicle, it will result in a refund of the
depreciated portion of the local share. These funds shall be returned to the City of Santa Cruz.

V. ATTACHMENTS

None
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Crowley, Paul Received: 04/10/07 Claim #: 07-0013
Date of Incident: 03/23/07 Occurrence Report No.: MISC 07-06

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

B 1. Reject the claim entirely.

2. Deny the application to file a late claim.
3. Grant the application to file a late claim.
4. Reject the claim as untimely filed.
Reject the claim as insufficient.

6. Allow the claim in full.

i R T I [ B

7. Allow the claim in part, in the amount of § __and reject the balance.

B/ 27 — ()_. /j/(://;i{//’s Date: ;////(;7/57/7

Margaret Gallagher
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of April 27, 2007.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)

F:\ Legal\ Cases+ Forms\Crowley\ claim06 memo-Board action.doc Revised: 47172007 l O \



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Cod§ D E @ E “ w E

Claim# (O7-0CI13%

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit D! APR 10 2007

ATTN: Secretary to the Board of Directors - SCIAD
370 Encinal Street, Suite 100 LEGAL DEPT
Santa Cruz, CA 95060
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors

March 9, 2007

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on
Friday, March 9, 2007 at the District's Administrative Office, 370 Encinal Street, Santa Cruz, CA

Chair Tavanizis called the meeting to order at 9:01 a.m.

s K

VICE CHAIR BEAUTZ ARRIVED AND PRESIDED OVER THE REMAINbEk OF THE MEETING

SECTION 1: OPEN SESSION

1.

ROLL CALL:

DIRECTORS PRESENT

Jan Beautz
Dene Bustichi
Donald Hagen
Michelle Hinkle
Kirby Nicol
Emily Reilly
Mike Rotkin (arrived aﬁer roll call)
Dale Skillicorn w0
Pat Spence

Marcela Tavantzis N
Ex-Officio Donna Blitzer .

STAFF/PRESENT\ AN

Clro Agurrre Operatlons Manager
Angela Aitken, Finance Manager )

Pat Aviles, Asst HR Manager.

Frank Cheng, MetroBase PrOJect Manager
Mary Ferrick, Base Superintendent

Terry Gale, IT Manager ¥

Margaret Gallagher, Dlstrlct Cognsel

AN

DIRECTORS ABSENT

RN AN
Mark S’(one AN N

\k\’Har’Ian Glatt, Sr. Database Administrator
.. Debbie Kinslow, Asst. Finance Manager

Steve Paulson, Paratransit Administrator
Robyn Slater, Human Resources Manager
Tom Stickel, Maintenance Manager

Les White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED

THEY WERE PRESENT

Carolyn Derwing, Schedule Analyst
Sandra Lipperd, UTU

lan McFadden, Transit Planner
David Moreau, PSA

Bonnie Morr, UTU
Steve Prince, UTU
Bob Yount, MAC
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Minutes— Board of Directors
March 9, 2007
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2. ORAL AND WRITTEN COMMUNICATION

Written:
a. Terryn Davis, OTR/L, Dominican Hospital Re: Service Request
b. ?, OTR/L 111, Dominican Hospital Re: Service Request
cC. Pasha Hoth Wilson Re: Service Request
d. Patricia Laffoon Re: Service Request
e. Greg McLean Re: Service Request
f. Angela Pearson Re: Service Request
g. Carol Stanley Re: Servrce Request
h. Simone Rowland Re: /,xxSerwce Request
i. Antoine Zeiuf Re: - Service Request\

3. LABOR ORGANIZATION COMMUNICATIONS , NN

Bonnie Morr and Sandra Lipperd, UTU, reported that there is strll a safety |ssue at the Watsonvnle
Transit Center (WTC) and urged the Board to reconsider this. Bonnle Morr also stated that the ’
bus operators are doing the best they can to stay on schedule and she requested that everyone
present show some courtesy and assist the buses. merglng back in to: traﬁrc

DIRECTOR ROTKIN ARRIVED O N

Les White stated that this issue was rntended to be agend|zed for the March 23 2007 Board
meeting with a recommendatton after the METRO Advrsory Commrttee (MAC) considers it at their
next meeting on March 215 \ \ N

Steve Prince, UTU; added that he notlced that the undesrrabie actlvrtles were not present when a
security guard was at WTC, yesterday :

/ -

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

A Revised page #5 -8. a1 ‘was drstrrbuted at today s-meeting and is aftached to the file copy of
these minutes. Mr. Whlte introduced METRO s new Assistant Finance Manager, Debbie Kinslow
and Robyn Slater mtroduced METRO s new Assistant Human Resources Manager, Pat Aviles.

CONSENT AGENDA

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF FEBRUARY 9 & 23, 2007 AND
SPECIAL MINUTES OF FEBRUARY 23, 2007

Director Spence requested that 2 corrections be made to the February 23, 2007 Board Minutes on
page #5-1.12 indicating that she did not verbally make her suggested additional modifications to
sections 11.01c and 15.01b and also that she did not personally make the friendly amendment of
the motion to change the name to Pacific Station or any modification to Section 11.01c as follows:

Margaret Gallagher reported that Director Spence had contacted her and suggested the
following additional modifications:
I Ivl L
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1) In Section 11.01¢, include that remarks shall not be addressed to METRO Staff; and
2) In Section 15.01(b), change Santa Cruz Metro Center to Pacific Station.

As the maker of the motion, Director Rotkin stated that he aceepts considers Director Spence’s
2" recommendation as to be a friendly amendment, but not the 1%

5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MQNTH OF
FEBRUARY 2007 o o

Chair Tavantzis asked about dues paid to the Transportation Managem/ent AsSOCiation (TMA).
Les White explained that METRO is a member and gave a brief d/esg;:rjption of the program.

AN
5-4. CONSIDERATION OF TORT CLAIMS: 7 \
DENY THE CLAIM OF MICHELLE FRANKLIN, CLAIM #07 0005
ACTION REQUESTED AT THE MARCH 9, 2007 BOARD MEETING \
DENY THE CLAIM OF THE HERTZ CORPORATION CLAIM #07-0008 “\\\ \\
\ SN

Margaret Gallagher reported that action is requested today on Clalm #07 0005 due to the 45 day
time limit. N .

A N \ \\ \
ACTION: MOTION: DlRECTOR ROTKIN SECOND DIRECTQR SKILLICORN
Refer the Claim of Mlchelle Franklm Clalm #07-0005 to today s Closed Sessmn Agenda

Motion passed unammously W|th Dlrector Stone bemg absent

5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
MARCH 21 2007 (No Mmutes no February meetmq due to lack of guorum)

. /\\

No questlons or comments

N ' ~,
\\

5-6. ACCEPT ANI FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH
OF DECEMBER 2006 4

Chair Tavantzis stated that" she\appreciatfefd the new data regarding the rides within the “ready
window”. There was a discussion about’on-time performance and Steve Paulson stated that
ParaCruz takes the initiative to notify doctors’ offices when ParaCruz is running late and is also
working with the union to take stefp/s to reduce lateness.

5-7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

CONTRACT RENEWAL WITH AIRTEC SERVICE FOR HVAC MAINTENANCE
SERVICES

No questions or comments.

! These corrections were made to the February 23, 2007 Draft Minutes and redistributed to the Board for approval at the March

23, 2007 Board meeting.
I3

r/‘»
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5-8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH MISSION UNIFORM AND LINEN SERVICE FOR
UNIFORMS, FLAT GOODS AND LAUNDRY SERVICE

A Revised page #5-8.a1 was distributed at today’s meeting. )
No questions or comments.

s

5-9. ACCEPT AND FILE METROBASE STATUS REPORT

P N

Les White clarified that staff was still researching the feasibility of mcludmg a pedestnan overpass
above Highway 9 and intends to have information to present to the Board in Aprﬂ .

L\ '\\
Les White added that staff is still negotiating with Arntz Bunlders regardlng legltlmate Qelays in
construction of the Service & Fueling Facility. : \ \
AN e ,‘ N .
REGULAR AGENDA™ . RN

Ve

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

"\
N

This presentation will take place at the March 23, 2007 Board meetlng
7. CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR THE

SERVICES OF LAURA HARRELL AS A BUS OPERATOR FOR THE SANTA CRUZ
METROPOLITAN TRASIT DISTRICT N

This presentatlon will take place at the March 23 2007 Board meetlng

8. CONSIDERATION OF MODIFICATlONS TO THE SANTA CRUZ METRO’S BYLAWS
INCLUDING REFORMATTING THE REGULAR BOARD MEETINGS, ADDING
LANGUAGE TO REQUIRE DIRECTORS TO FOLLOW CALIFORNIA LAW RE

CONFLICTS OF INTEREST AND MAINTAINING CONTROL OF THE CONDUCT OF THE
MEETINGS BY THE BOARD CHAIR

,—/' i
<

Summary: \

Margaret Gallagher reported the \Board’,‘(fhair is suggesting that the regular meetings be
reformatted to be independent, stand alone meetings whose agendas are not interdependent.
There would be two separate agendas and packets, with action on all items at each meeting.

Discussion:

Director Rotkin stated that he supports the idea of two separate agendas, but the public needs to
know that the more important issues would always be considered at the second meeting, which is
televised. Director Reilly agreed, but stated that it should flow smoothly without staff constantly

struggling.
.4
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Director Nicol inquired about the history of complaints regarding the current procedure and stated
that two separate meetings would create more workload for staff. Vice Chair Beautz replied that
all the changes to the second agendas are confusing.

Chair Tavantzis clarified that her suggestion was not to have two completely separate meetings,
but rather, reports not included in the first packet would not be listed on the first agenda and items
acted upon at the first meeting would be replaced by brand new items on the second agenda.

Chair Tavantzis added that all standard purchases, contracts and contract renewals couid always
go on the consent agenda.

-~ ™
y N t\
d .

Director Bustichi suggested adding a “review for next agenda” sectron Les Whlte reported that
staff had discussed the idea of listing an “action agenda” section’ and a “review for hext agenda”
section on the first agenda and both meetings would have a, consent agenda with action taken.
The action items on the first agenda would be replaced by all new action items on the second
agenda. Director Rotkin pointed out that items continued to the second meetlng would usually

have to be renumbered and redistributed, wh|ch is what the Clty of Santa Cruz does with therr
packets. ; N N O o
lan McFadden, SEA, commented that he was concerned about how thls change would |mpact the
workload of the administrative staff that compile the agenda packets. Ma garet Gallagher offered
to do a supplemental Staff Report including a mock agenda for March 23" asrf these changes
took place so the Board can see what it would look lrke :

. . e IR T ‘\ e

Bonnie Morr, UTU, expressed concern regardrng the transparency of. frscal responsrblllty to the
public. . S

Director Spence stated that she \ was qurte troubled about the tone of the Staff Report and does
not mean to create an adversanal relatlonshlp between staff and the Board. Director Spence
stated that the Staff Report is worded to charactenze heras recommendmg certain things, to
prohibit certain things, and it was never her. intention to suppress or stifle public comments.
Director Spence feels the Staff Report is negatrve in the way it restates what she said as opposed
to how it translated when it came out another person’ s mind. It was never her intention to limit
public comment or to prohrbrt members: of the publrc from speaking. Director Spence said she did
not feel that way and as ‘a Board member ‘she is'very cognizant of her responsibility to encourage
public comment. Director Spence requested that the considerations for Section 11.01c be

removed from the discussion because she does not think it reflects well on her and it is not what
she meant. AN

Les White replied that, clearly, thefe is no intention of negativity or adversarial actions in the way
the Staff Report was put together, but rather, the staff is responding to the specific concerns that

were discussed at the last meeting, including the public addressing the Board rather than staff,
and conflict of interest.

Vice Chair Beautz stated that other Directors made comments and Director Reilly suggested that
the Staff Report could be changed to replace the words “Director Spence” with “Board of
Directors”. Director Spence stated that she does not think any of the conversation about

“suppress” came up at all.
.§
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Director Spence stated that she should have the latitude to withdraw the request, if someone else
wants to make another report to have it reviewed differently that is fine with her. Ms. Gallagher

apologized to Director Spence for upsetting her, explaining that her intention was to explain the
issues regarding the different sections.

Director Spence stated that she had another issue worth considering: when people address the
Board, they haven't read the Bylaws and she doesn't think they know anything about what goes
on in the Bylaws and it takes a great deal of courage for people to get up-and speak before the
Board and if there is any way you could facilitate letting them know what the procedure is through
the agenda or a note on the dais or something, because she thmks |t is kind of harsh if not rude,
to interrupt a speaker and tell them to address the Board dlrectly rt comes across Vvery harsh.

\ \
Directors Bustichi and Rotkin stated that on occasion, speakers need to be mterrupted\and
instructed to address the Board. Chair Tavantzis stated that the .majority of the public speahers
are aware they need to address the Board. Ms. Gallagher suggested addmg the words “To the
Board of Directors” to the Oral & Written Commumcahons item on the. agenda Chair Tavan\tzrs ;
stated that speakers addressing staff directly does not happen very.: often Director Spence stated
that it gets to the point where maybe the Chair does not know when to mterrupt the speaker and
then maybe one or two people are correcting the speaker ‘which is harsh Director Rotkin stated
that aggressive speakers need to be corrected to back off.. Drrector Spenoe stated she was not

disagreeing, but that there should be a method to facmtate people knowing what they are
supposed to do. -

e "N \\ M ,/

,/ / N \\ | /' p AN " e
< W - N N 3

Director Spence inquired about Sectlon 13 03 regarding confhot of rnterest on page #8.a1. There

was a discussion about how a confllct of mterest situation is. a complex ‘matter which is determined
on a case- by-oase baSlS

\ \_‘/ L N 5 \/ 7

9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

CONTRACT WITH LNI CUSTOM MANUFACTURING, INC. FOR BUS STOP
PASSENGER WAITING SHELTERS

Summary:

.
\\ \

Tom Stickel reported that the District has a need to replace existing shelters and add new ones.
Mr. Stickel explained that the contract amount is for the larger shelters with optional features,
however all shelters actually purchased will not be the largest or have the options.

10. CONSIDERATION OF REVIEW OF SCHEDULE EFFICIENCY OF 2005 AND 2006 BIDS

Summary:

Harlan Glatt reported that in Winter 2005, METRO upgraded its Hastus run-cutting software in
order to mitigate the major costs of IWC-9 compliance incurred in the Fall 2005 bid. The software
vendor provided basic on-site training and assisted in creating bids in a rushed time-frame.

thb



Minutes— Board of Directors
March 9, 2007
Page 7

Staff believes that additional advanced Hastus training in combination with a professional analysis
of METRO’s service can help to correct schedule inefficiencies and give staff the tools to continue
to create more efficient cost-effective service into the future.

Discussion:

Director Rotkin requested the pay to platform average ratio for other agencres the: size of METRO,
which Les White said he would provide. Director Rotkin also requested the veh|cle in-service
hours compared to vehicle total hours be included in Attachment “B” for/the next meeting.

PN

11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH TRANSPORTATION MANAGEMENT AND DESIGN, INC FOR
SCHEDULE TRAINING IN HASTUS 2006 >

\\ \\

. \\\ R \\\: \x\.t
No questions or comments. R NS S
. \ ~“»\

S

12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TQ EXECUTE A
CONTRACT WITH CREATIVE BUS SALES FOR PURCHASE OF ONE EACH TYPE 7

PARATRANSIT MEDIUM DUTY BUS AND TWO EACH RAISED TOP TRANSPORTER
VANS N O

.

Tom Stickel reported that these are hlgher~capac1ty replacement vehrcles whrch will increase the
efficiency of ParaCruz service. These purchases would allow five of the older high-mileage

minivans to be retlred or put ina reserve ﬂeet
\ NN
.

13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN
AGREEMENT WITH UC SANTA CRUZ TO\P\ASS THROUGH FUNDING FOR AIR
DISTRICT BUS RAPID TRANSIT STUDY TO MONTEREY SALINAS TRANSIT AND TO
DESIGNATE AN ADDlTIONAL CORRIDOR FOR STUDY

NN N /
AN \\ \\ N\ y
Summary: ) */

Les White explained that thrs report requested two Board actions: 1) to authorize METRO to enter
into an agreement with UCSC for additional BRT funding and then be able to pass the funds

through to MST as the lead agency to add the additional UC work, and 2) to identify an additional
corridor in Santa Cruz to be studied.

14. CONSIDERATION OF AMENDING THE 2007 FEDERAL LEGISLATIVE PROGRAM TO
INCLUDE A REQUEST FOR AN EARMARK OF $2,000,000 IN THE FY 2008

TRANSPORTATION APPROPRIATIONS BILL FOR THE PACIFIC STATION
REDEVELOPMENT PROJECT

Les White reported that Congressman Sam Farr’s office has indicated that they want to continue
their support for the Pacific Station Redevelopment Project and have requested that METRO
submit an earmark request in the amount of $2,000,000 for that project.

1.7
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ACTION: MOTION: DIRECTOR BUSTICHI SECOND: DIRECTOR TAVANTZIS

Amend the 2007 Federal Legislative Program to include a request for the inclusion of a

$2,000,000 earmark of funds in the FY 2008 Transportation Appropriations Bill for the
Pacific Station Redevelopment Project

Motion passed unanimously with Director Stone being absent.

15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE
ARNTZ BUILDERS’S CHANGE ORDER #6 IN THE AMOUNT OF $74,973.18 FOR
ISSUES RELATING TO THE STREAMBED ALTERATION WITH CALIFORNIA
DEPARTMENT OF FISH & GAME AGREEMENT FOR THE SERVICE & FUELING
BUILDING COMPONENT OF THE METROBASE PROJECT

Summary:

. N )\\ \ \
Frank Cheng reported that the Department of Fish & Game reqwred an extenstve rede3|gn of the >
outfall structure and mitigation for the vegetatlon removed for the constructlon of the outfall.

o

ACTION: MOTION: DIRECTOR ROTKIN ‘SECOND: DIRECTOR SKILLICORN

\
N

Authorize the General Manager to execute Arntz Bwlders Change Order #6 in the amount
of $74,973.18 for issues relating to the Streambed Alteration with Callforma Department of
Fish & Game agreement for the Serwce & Fuellng Facmty of the. MetroBase Project

Motion passed unanlmously W|th Dlrector Stone bemg absent

16. CONSIDERATION OF AN AMENDMENT TO THE CONTRACT WITH WEST BAY
BUILDERS, INC. EXTENDING THE CONTRACT. EXPIRATION DATE FOR THE
METROBASE MAINTENANCE BUILDING TO JANUARY 28, 2010, WHILE
MAINTAINING THE CONSTRUCTION COMPLETION DATE OF JULY 28, 2009

N \ - >

ACTION: MOTION DIRECTOR ROTKIN " SECOND: DIRECTOR BEAUTZ

Approve an amendment to the contract with West Bay Builders, Inc. that extends the

contract expiration date to January 28 2010, while maintaining the construction
completion date of July 28, 2009

Discussion:

Frank Cheng stated that there was an error in the first sentence under Summary of Issues.
Rather than Arntz Builders, it should be West Bay Builders, Inc.

Motion passed unanimously with Director Stone being absent.

1.8
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17. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE WEST
BAY BUILDERS’S CHANGE ORDER #1 CONTRACT TIME EXTENSION TO TWENTY

ONE (21) CALENDAR DAYS FOR THE MAINTENANCE BUILDING COMPONENT OF
THE METROBASE PROJECT

Summary:

Frank Cheng reported this change order includes costs to remove and replace uh§Uitable base

material, remove fencing and a time extension of 21 days to have buses storage containers and
an LCNG tank removed from the work site. , N
NN

ACTION: MOTION: DIRECTOR ROTKIN SECOND’ DIRECTOR NICOL

Authorize the General Manager to execute West Bay Bullders Change Order #1\T|me

Extension to twenty-one (21) calendar days for the Mamtenance Buﬂdlng Component of the
MetroBase Project AN A \\ \

N NN N N
Motion passed unanimously with Director Stone belng absent

N .

18. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION Dlstrlct Counsel

Margaret Gallagher reported that the-Board would have a conference W|th |ts Iabor negotiators
regarding SEIU, Local 521 and UTY; Local 23, Fixed Route The Board would: also have a

conference with its Legal Counsel regardmg Tort Claim #O7~0005 WhICh is Item #5-4 on today’s
Open Session Agenda. SN \\ \ \ .

19. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

Bonnie Morr pomted out that page #5- 8 a1 isa personnel |ssue that was mistakenly included in
the Board Packet. “Ms. Morr also stated that uTuU has submltted a proposal and letter regarding
their Closed Sessron issue, which is dn‘ferent than SEIU S.

\

Regarding ltem #8, Dlrector Reilly commented that whatever changes are made to the Agenda
format, everything possuble should be done to avoid using more paper.

SECTION II: CLOSED SESSION

Vice Chair Beautz adjourned to Ctosed SeSS|on at 11:14 a.m. and reconvened to Open Session at
11:50 a.m.

SECTION Ill: RECONVENE TO OPEN SESSION

20. REPORT OF CLOSED SESSION

Margaret Gallagher reported that the Board took no reportable action in Closed Session.

1.9



Minutes— Board of Directors
March 9, 2007
Page 10

5-4. CONSIDERATION OF TORT CLAIMS:
DENY THE CLAIM OF MICHELLE FRANKLIN, CLAIM #07-0005

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR TAVANTZIS
Deny the claim of Michelle Franklin, Claim #07-0005

Motion passed unanimously with Director Stone being absent.

ADJOURN NN

N

There being no further business, Vice Chair Beautz adjourngdjhéﬁréeting at 1 1:50521}@.

Respectfully submitted, LN SN RN
[ ‘, SN W\

/ //) . //L//m/l/l(/{/O/ N . . "\\ ~ \,/ o \/\ ) e
CINDI THOMAS NN
Administrative Services Coordinator OO0 N N

N \
N
\\" 7
N
N \\‘ . ~ :/\,
N \»;\ ‘ \\\ \\\
O

.10



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors March 23, 2007

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on

Friday, March 23, 2007 at the Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz,
CA.

Chair Tavantzis called the meeting to order at 9:02 a.m.

SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT - .

Jan Beautz Ex-Officio Donna Blitzer SO\
Dene Bustichi NN TN N
Donald Hagen Y
Michelle Hinkle N ‘

Kirby Nicol
Emily Reilly NN
Mike Rotkin
Dale Skillicorn

Pat Spence

Mark Stone N
Marcela Tavantzis ™

Lo i N
e N

s BN N,

A - AN R

STAFF PRESE“N‘T\, N

Clro Aguwre Operat|ons Manager AN Harlan Glatt, Sr. Database Administrator
Angela Aitken, Finance Manager h _ . - Steve Paulson, Paratransit Administrator
Frank Cheng, MetroBase Project Manager ~ Robyn Slater, Human Resources Manager
Mark Dorfman; Assistant General Manager ~ Tom Stickel, Maintenance Manager

Mary Ferrick, Base Supenntendent Les White, General Manager
Margaret Gallagher, Dlstnct Counsel

\ R . s
N e //

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED

THEY WERE PRESENT

Carolyn Derwing, Schedule Analyst Ivan Rusch, Transit User

Laura Harrell, UTU Retiree Chris Schneiter, Asst Public Works Dir, SC
Sandra Lipperd, UTU Amy Weiss, Spanish Interpreter

lan McFadden, Transit Planner Jefferson Woodard

Larry Pageler, UCSC TAPS Bob Yount, MAC

.11
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2. ORAL AND WRITTEN COMMUNICATION

Written:
a. Terryn Davis, OTR/L, Dominican Hospital Re: Service Request
b. ?, OTR/L 111, Dominican Hospital Re: Service Request
C. Pasha Hoth Wilson Re:  Service Request
d. Patricia Laffoon Re: Service Request
e. Greg McLean Re: Service Request
f. Angela Pearson Re: Service Request
g. Carol Stanley Re: ~Service Request
h. Simone Rowland Re:  Service Request
i. Antoine Zeiuf Re: Service Request ™
Oral: el N \\

Bob Yount, MAC, reported that the last two MAC meetlngs had been cancelled due to lack of
quorum and that member absences is on the agenda and also that there are two vacancies' on 1 the”
committee. Mr. Yount stated he risks his life going 'to these meetings by exposing himselfto = ~ d
cigarette smoke, and that he quit E&D TAC because of. the smoking problem. Mr. Yount stated
that Caltrans said they would send a representatlve to a lVlAC meeting to discuss their
construction projects, however, Mr. Yount said he would be very embarrassed |f the meetlng were
cancelled due to lack of quorum X

\, <
y

lvan Rusch, Transit User, applauded bus operator #553 for an outstandrng jOb and also thanked
METRO for installing more tnple blke racks.on buses. Mr. Rusch suggested that bus operators
assist passengers with their blcycles and also suggested that bus operators receive a refresher on
current procedures after an extended absence

N
LN
‘»; \,/ P

Director Spence noted that on page 15 of the current issue of« TranSIt California, L.es White had

been awarded the Small Operator Transrt Leadershlp Award for his accomplishments, leadership,
and service. AN N

3. LABOR ORGANl\ZATION COMMUNICATIONS

Sandra Lipperd, UTU, thanked the Board tor listening to the bus operators’ concerns and
providing security at the Watsonvrlle TranS|t Center (WTC).

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

SECTION I
OPEN SESSION:
CONSENT AGENDA.:

REVISE ITEM #5-1 APPROVE REGULAR BOARD MEETING MINUTES OF FEBRUARY

0 & 23, 2007 AND SPECIAL MINUTES OF FEBRUARY 23, 2007
(Replace page # 5-1.12 with REVISED page)

e
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ADD TO ITEM #5-4
ADD ITEM #5-10
ADD ITEM #5-11

ADD ITEM #5-12

ADD ITEM #5-13

ADD ITEM #5-14

REGULAR AGENDA:

DELETE ITEM #8

ADD TO ITEM #10

DELETE ITEM #14

DELETE ITEM #15

DELETE ITEM #16

CONSIDERATION OF TORT CLAIMS
(Insert Claim #07-0009 and Claim #07-0010; Delete Claim #07-
0005)

CONSIDERATION OF RESOLUTIONS AUTHORIZING SUBMITTAL
OF FY 2008 TDA AND STA CLAIMS

(Insert Staff Report)

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR
NOVEMBER 2006 AND APPROVAL OF BUDGET TRANSFERS
(Insert Staff Report)

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA SANTA CRUZ
SERVICE UPDATE FOR MONTH OF JANUARY 2007

(Insert Staff Report)

ACCEPT AND FILE FEBRUARY 2007 RIDERSHIP REPGRT
(Insert Staff Report)

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR .
DECEMBER 2006 \\ N *\
(Insert Staff Report) »\ SO TN

CONSIDERATION OF MOIIFICATIONS TO THE SANTA CRUZ
METRO'S BYLAWS INCLUDING REFORMATTING THE REGULAR
BOARD MEETINGS, ADDING LANGUAGE TO REQUIRE
DIRECTORS TO FOLLOW CALIFORNIA LAW RE CONFLICTS OF

INTEREST AND MAINTAINING CONTROL OF THE CONDUCT OF

THE. MEETINGS BY THE BOARD CHAIR . .
CONSIDERATION OF REVIEW- OF SCHEDULE EFFICIENCY OF

2005 AND 2006 BIDS
(Replace Attachment “B” with REVISED Attachment “B”)

CONSIDERATION OF AMENDING THE 2007 FEDERAL
LEGISLATIVE PROGRAIVI TO INCLUDE A REQUEST FOR AN

EARMARK OF $2, OOO 000 IN THE FY 2008 TRANSPORTATION
APPROPRIATIONS BILL 'FOR THE PACIFIC STATION

. REDEVELOPMENT PROJECT
(Deleted: Action takén at the March 9, 2007 Board Meeting)
‘CONSIDERATJON OF AUTHORIZING THE GENERAL MANAGER

TO\EXECU/'I'E-'ARNTZ BUILDERS’'S CHANGE ORDER #6 IN THE
AMOUNT OF $74,973.18 FOR ISSUES RELATING TO THE
STREAMBED ALTERATION WITH CALIFORNIA DEPARTMENT OF
FISH & GAME AGREEMENT FOR THE SERVICE & FUELING
BUILDING COMPONENT OF THE METROBASE PROJECT
(Deleted: Action taken at the March 9, 2007 Board Meeting)
CONSIDERATION OF AN AMENDMENT TO THE CONTRACT WITH
WEST BAY BUILDERS, INC. EXTENDING THE CONTRACT
EXPIRATION DATE FOR THE METROBASE MAINTENANCE
BUILDING TO JANUARY 28, 2010, WHILE MAINTAINING THE
CONSTRUCTION COMPLETION DATE OF JULY 28, 2009
(Deleted: Action taken at the March 9, 2007 Board Meeting)
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DELETE ITEM #17

ADD ITEM #18

ADD ITEM #19

ADD ITEM #20

ADD ITEM #21

ADD ITEM #22

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER
TO EXECUTE WEST BAY BUILDERS’S CHANGE ORDER #1
CONTRACT TIME EXTENSION TO TWENTY ONE (21) CALENDAR
DAYS FOR THE MAINTENANCE BUILDING COMPONENT OF THE
METROBASE PROJECT

(Deleted: Action taken at the March 9, 2007 Board Meetmg
CONSIDERATION OF APPROVAL OF FY 07-08 PRELIMINARY
LINE ITEM BUDGET FOR REVIEW AND CLAIMS PURPOSES
(Insert Staff Report) - NI
CONSIDERATION OF AUTHORIZING. THE GENERAL MANAGER
TO EXECUTE A CONTRACT WITH PROMETHEUS ENERGY FOR
SUPPLY AND DELIVERY OF LIQUEFIED NATURAL GAS

(Insert Staff Report)

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER
TO EXECUTE A THREE YEAR EXTENSION OF THE NN
MEMORANDUM OF UNDERSTANDING FOR HIGHWAY 17 \\ g
CONSOLIDATED SERVICE !
(Insert Staff Report) - SN '
CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER
TO EXECUTE A THREE YEAR CONTRACT EXTENSION WITH
AMTRAK FOR HIGHWAY 17 SERVICE h
(Insert Staff Report) ’
CONSIDERATION OF STATUS OF FEDERAL LEGISLATION AND

\‘\/

'REPORT REGARDING THE AMERICAN PUBLIC

TRANSPORTATION ASSOCIATION 2007 LEGISLATIVE

- -.CONFERENCE

ADD ITEM #23

. S
NN

- {Insert Staff Report) AN

REQUEST TO THE SCCRTC TO PROGRAM $500,000 IN STIP
AUGMENTATION FOR THE HIGHWAY 1/9 INTERSECTION
IMPROVEMENT PROGRAM

. (Insert Staff Report)

CONSENT AGENDA

5-1. APPROVE REGULAR ﬁOARD MEETING MINUTES OF FEBRUARY 9 & 23, 2007 AND

SPECIAL MINUTES OF FEBRUARY 23, 2007

5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF

FEBRUARY 2007

5-4. CONSIDERATION OF TORT CLAIMS:

Claim #07-0005 Deleted: Action taken at the March 9, 2007 Board Meeting
DENY THE CLAIM OF THE HERTZ CORPORATION, CLAIM #07-0008

5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR

MARCH 21, 2007 (No Minutes - no February meeting due to lack of quorum)
5-6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH

OF DECEMBER 2006

1. 1%
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5-7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH AIRTEC SERVICE FOR HVAC MAINTENANCE
SERVICES

5-8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH MISSION UNIFORM AND LINEN SERVICE FOR
UNIFORMS, FLAT GOODS AND LAUNDRY SERVICE

5-9. ACCEPT AND FILE METROBASE STATUS REPORT ‘

5-10. CONSIDERATION OF RESOLUTIONS AUTHORIZING SUBMlTTAL OF FY 2008 TDA
AND STA CLAIMS

5-11. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR NOVEMBER 2006
AND APPROVAL OF BUDGET TRANSFERS

5-12. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE

FOR MONTH OF JANUARY 2007 \\ N
5-13. ACCEPT AND FILE FEBRUARY 2007 RIDERSHIP REPORT AN
5-14. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR DECEMBER 2006
DiScuss'on \ \\ \\\ ) . e /\\\? AN \\\/, /i;

. . RS .

Regarding ltem #5-6, Director Spence commented that the Central Coast Alliance for Health' was
reducing transportation services and that an article had referred to METRO ParaCruz as a low
cost option. Director Spence expressed concern about the heavy influx of\new users and its
potential impact on METRO ParaCruz and she suggested that staff monitor the situation. Les
White replied that METRO is already expenencmg a srgnrﬂcant rmpact and staff is planning on
bringing a report regardlng th|s to the Board L

ACTION:  MOTION: DIRECTOR ROTKIN SEooND: DIRECTOR SKILLICORN

- s o~
NS PN ~ AN N

Approve the Consent Agenda

\

Motion passed by unanlmous afflrmatlve vorce vote in Ileu of a roll call vote for Item #5-10
with all Directors: present \‘ :

\ REGULAR AGENDA

\

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

The following employee was awarded a 1ongev1ty certificate for his years of service:
" TWENTY YEARS
J. Valentin Rodriguez, Fleet Maintenance Mechanic il

7. CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR THE

SERVICES OF LAURA HARRELL AS A BUS OPERATOR FOR THE SANTA CRUZ
METROPOLITAN TRASIT DISTRICT
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Chair Tavantzis presented recent METRO retiree, Laura Harrell, with a Resolution of Appreciation
from the METRO in recognition of her years of service. Ms. Harrell accepted the plaque and
thanked METRO and the Board for the opportunity to serve the community for so many years.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR SKILLICORN

Adopt Resolution of appreciation for the services of Laura Harrell as a Bus Operator for the
Santa Cruz Metropolitan Transit District

Motion passed by unanimous affirmative voice vote in lieu of a roll call vote with all
Directors present.

Vice Chair Beautz suggested adding a comment to the Agenda sta‘ung that a unammous
affirmative voice vote is in lieu of a roll call vote so the statement does not have to be: made orally

each time a Resolution is voted upon. Margaret Gallagher replred that she would research the
issue. . o

N . /'\\

Chair Tavantzis stated that ltems #8 and #19 had been deleted from today s Agenda
9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

CONTRACT WITH LNI CUSTOM MANUFACTURlNG INC FOR BUS STOP
PASSENGER WAITING SHELTERS AN L

v

Summary: o N
Tom Stickel reported that the Dlstnct has a need to replace exnstlng shelters and add new ones.
Mr. Stickel explained that the contract amount is for the Iarger shelters with optional features,
however all shelters actually purchased W|ll not be the largest nor will the options be exercised on
all. ‘

“ AN \ . . -
. . . ™ N . /
™. \ ™,

ACTION: M(ST»ION' DIRECTOR SKILLICORN SECOND DIRECTOR ROTKIN

\ N

Authorize the General Manager to execute a contract for bus stop passenger waiting
shelters with LNI Custom Manufacturlng, Inc. for an amount not to exceed $55,400.00

,

Motion passed unanlmously\_wu\h all |rectors present.

10. CONSIDERATION OF REVlEW OF SCHEDULE EFFICIENCY OF 2005 AND 2006 BIDS

Summary:

Mark Dorfman reported that a presentation had been given at the last Board meeting and that the
information requested by Director Rotkin regarding the vehicle in-service hours compared to
vehicle total hours is included at the bottom of Revised Attachment “B”.

)6
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ACTION: MOTION: DIRECTOR REILLY SECOND: DIRECTOR ROTKIN
Accept and file review of schedule efficiency of 2005 and 2006 bids

Motion passed unanimously with all Directors present. .

11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO E)fECUTE A

CONTRACT WITH TRANSPORTATION MANAGEMENT AND DESIGN INC. FOR
SCHEDULE TRAINING IN HASTUS 2006

Summary:

Tom Stickel reported that this contract would provide tralnmg for the Hastus program explalned at
the last meeting. N 2\

. \\ NN \ \
N P

ACTION: MOTION: DIRECTOR ROTKIN“~ SECOND DIRECTOR REILLY \\//

Authorize the General Manager to execute a contract for scheduietralnmg in Hastus 2006
with Transportation Management & Design, Inc. for an amount not to exceed $69,635.00

Motion passed unanimously wlth all Dlrectors present AN \

12. CONSIDERATION OF AUTHORIZlNG THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH CREATIVE BUS SALES FOR PURCHASE OF ONE EACH TYPE 7
PARATRANSIT MEDIUM DUTY BUS AND T™WO EACH RAISED TOP TRANSPORTER

VANS SN N
Summary' L \\ \‘\ \\,\ \
Tom Stickel reported that these are hugher—eapa0|ty replacement ParaCruz vehicles utilizing the
State contract. AN

\ N NS

ACTION: MOTION DIRECTOR ROTKIN SECOND: DIRECTOR BUSTICHI

Authorize the General Manager to use the State of California, Department of General
Services contract for the purchaSe of one each type 7 Paratransit medium-duty bus and

two each raised top transporter vans from Creative Bus Sales, Inc. for a total amount not to
exceed $209,896.00 N

Motion passed unanimously with all Directors present.

13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN
AGREEMENT WITH UC SANTA CRUZ TO PASS THROUGH FUNDING FOR AIR
DISTRICT BUS RAPID TRANSIT STUDY TO MONTEREY SALINAS TRANSIT AND TO
DESIGNATE AN ADDITIONAL CORRIDOR FOR STUDY

(.17
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Summary:

Mark Dorfman reported that about a year ago, MST and METRO were successful in their joint
proposal to get $80,000 in funding from the Air District to perform a study of Bus Rapid Transit
(BRT) in the Monterey Bay Region. The original study called for one corridor in each county and
one inter-regional corridor to be examined. UC is interested in doing additional work on the

corridor to the University they previously initiated and METRO has requested ‘the ability to add
more funds that UC could use to further their study. , .

The second part of this project is to identify an additional corridor in Santa Cruz to be studied.
Staff is proposing either the Watsonville to Santa Cruz Corridor, from Pacific Statron to
Watsonville, or the Soquel Corridor from Pacific Station to the Santa Cruz City letts

Ve ~ \ ~
- .

s N . KN . "\
- TN N A >
Discussion: 4 \\ . \ SO\

Vice Chair Beautz asked if the County Public Works was aware of thls and Mr -Dorfman replled
affirmatively, through the ITAC committee. Vice Chair Beautz asked if. thls was being conS|dered
as an alternative to HOV lanes and stated she would not ‘support BRT because it will disrupt traffic
on Soquel even more and feels that Supervisor Pirie. should have input on this. Director Beautz

stated that she does not support any BRT system that beneﬁts the transit system at the expense
of other traffic. - O N

NS S

Mr. Dorfman explained that thls 1s not a study to put an HOV Iane on Soquel but is assuming that
the planning being performed mthls region.includes an HOV lane on the nghway Mr. Dorfman
then explained several different Ievels of BRT that could be'looked at. The study would look at
multiple levels of BRT to determlne what form of BRT would beneflt a specific corridor.

Director Rotkm Clarlfled that the questlon |S\not if METRO would support BRT at the expense of
Highway HOV lanes, it is how can BRT be mtegrated inthe future HOV lanes, which would benefit
buses and cars. Drrector Rotkin explalned that different types of BRT could improve the transit
system without negatlvely impacting other trafflc at aII

Director Stone stated that as Transit Board one of thelr responsibilities is to look at operational
improvements in terms of the future and feels that it is worthwhile to look at the information this
study can provide, as that mformatron becomes part of the broader transportation discussion.

Director Bustichi asked about METRO fundmg and staff time involved and if the study would still
happen without METRO’s involvement. Mark Dorfman replied that the study is fully funded by the
Air District and UC. Mr. Dorfman said that staff time would be spent on directing and monitoring

the study and sitting on review panels and that if METRO were not involved, MST would get all
the funding.

Director Reilly asked if MST had indicated interest in the Watsonville corridor ultimately
connecting with Monterey and asked which corridor staff recommended. Mr. Dorfman replied MST
had not yet, that it was too early in the study process; and that staff recommends the smaller
corridor, from Pacific Station to the City Limits, as it would have the best operating improvement.

1.1
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Bob Yount stated he supports the study.

Director Nicol stated there is a direct relationship between traffic on surface routes and Highway 1

congestion and feels that express BRT is the only solution and that METRO should support any
study in this direction.

"
t,»’/ N

ACTION: MOTION: DIRECTOR NICOL SECOND: DIRECTéR"SisENCE

Authorize staff to enter into an agreement with UC Santa Cruz to pass through funding to
the Air District Bus Rapid Transit Study to Monterey Salinas Translt and to designate the

Watsonville to Santa Cruz Corridor as the additional corndor for study in Santa Cruz
County »

Discussion: v \\\\ AN
Director Rotkin asked Larry Pageler which corrldor UC would recommend Mr\ Pageler stated )
that UC did not have a preference and that when he heard this dlscussmn he had thought of the
needs to serve Cabrillo College, which has a significant number of transit users and whatever’
happens with the highway, it still needs to be connected wrth destmatlons hke Cabirillo, Dominican,
efc., and the longer corridor may beneflt Cabrillo.

\ \‘\
W o /\

Vice Chair Beautz asked why carpools and buses would use the hlghway HOV Ianes and then
buses, which are basically rrrltatrng to general traffic, would use Soquel instead. Les White replied
that was not an accurate plcture nor would it be looked atin the study, then explained different
scenarios of BRT lmprovements in addltron to the future HOV express buses. Mr. White also
explained that METRO would be mvolved in the entire process by being on the steering
committee and _managing: the oonsultants work in Santa Cruz.. Mr. Dorfman added that at the first
meeting there were planning agenmes from both countres pubhc works and traffic engineers were

invited, and Caltrans would also be rnvolved who would. all be part of the technical advisory

committee. \ NN
“ ‘\ «\ § \\\ ‘/\>

There was further dlscusswn of the pOSS|b|l|t|es wrth Vice Chair Beautz maintaining her opinion
that improvement for buses will be at the expense of other traffic. Director Rotkin added that

different BRT options give dliferent groups of traffic priority at certain times and that his inclination
was to study the shorter route..

N
\\

Director Bustichi stated that he feels-'it/(/vould be more beneficial to study the shorter corridor now.

Chair Tavantzis commented that she has a real problem with the way the Staff Report is written
stating “Part of the work would identify whether a BRT service would operate more effectively on
Soquel or the HOV lane on Highway 17, because it is stating one or the other and does not include
how to combine the two. Chair Tavantzis stated that this sentence would need to be corrected or
she would have to support the shorter corridor study and that it is naive to say that the results of
the study will not be implemented because public transit users are going to want suggested
improvements followed up on, therefore she would not support doing a study even with “free
money” if there is no intent to implement the results.

.19



Minutes— Board of Directors
March 23, 2007
Page 10

Mark Dorfman explained that BRT is usually not an express bus and HOV works very well as an
express link and it is different levels of service for different solutions and does not have to be an
either/or situation. Mr. Dorfman also said that he would recommend the smaller study because

the possibility of implementing the results is much greater.

Director Nicol stated that he does not view the Watsonville to Santa Cruz chouce/\and an either/or
option at all because both would have to be studied, resulting in a more comprehenswe study, in
order to come up with a recommendation.

Director Hagen stated that it is incomprehensible to him to conS|der any study that would
disregard south county. N

™ N
\\

Director Spence asked about current routes and said that the Nolte study for the HOV lanes has
asked METRO to specify recommendations for exits and parg &rlde lots, suggestlng that Larkln
Valley and / or State Park Drive may be p033|b|I|t|es \\ “ N N \ P
Director Reilly asked if the Watsonville to Santa Cruz study would take lnto account hlghway, yd
construction. Mark Dorfman replied that most I|ke1y ItWOuId assume: the constructlon was
completed. N N N

N . “
.

Director Rotkin proposed the followmg two -part amendment to the motlon

ACTION: AMENDMENT DIRECTOR ROTKIN SECOND DIRECTOR BUSTICHI

Part 1) Amend Ianguage in the ﬂrst buIIet of the Staff Report on page #13.2 to read:
“Part of the work would |dent|fy optlmum BRT serwce with respect to Highway
1 and/or Soquel Drive” *
Part 2) /'Study the Soquel corrldor from Clty of Santa Cruz Limits to Pacific Station
y N

The maker of the motlon did not accept this amendment Dlrector Rotkin withdrew Part 1 of his
amendment as follows \‘,{/

ACTION: AMENDMENT DIREé'i'OR Ri)'l'i'KIN SECOND: DIRECTOR BUSTICHI

Study the Soquel corrldor trom Clty/of Santa Cruz Limits to Pacific Station

\ N
Motion to amend failed with Dlrectors Beautz, Bustichi, Hinkle and Rotkin voting yes; and
Directors Hagen, Nicol, Reilly, Skllllcorn Spence, Stone and Tavantzis voting no.

Director Rotkin then proposed Part 1 of his previous amendment, which was accepted as a

friendly amendment by the original maker and second and the following amended motion was
voted upon:

20
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ACTION: MOTION: DIRECTOR NICOL SECOND: DIRECTOR SPENCE

Authorize staff to enter into an agreement with UC Santa Cruz to pass through funding to
the Air District Bus Rapid Transit Study to Monterey Salinas Transit and to designate the
Watsonville to Santa Cruz Corridor as the additional corridor for study in Santa Cruz
County. Amend language in the first bullet of the Staff Report on page #13.2 to read:

“Part of the work would identify optimum BRT service with respect to nghway 1 and/or

Soquel Drive” e

Motion passed with Director Bustichi voting no. TN

18. CONSIDERATION OF APPROVAL OF FY 07-08 PRELIMINARY LINE ITEM BUDGET
FOR REVIEW AND CLAIMS PURPOSES

y e . >
y - X N
Ve < . N

Conl O N
Summary: VN NN

\\ SN
"N \ AN \
Mark Dorfman reported that approving the prehmmary budget i is’ an annual step in the budget ’
process, which is expressly for review and claims purposes. This is. the second year of a two- year
budget and the budget workshop with Union representatlves is planned for May to answer -
questions and obtain input. The budget will come back to‘the Board in May before it is adopted in
June. NN

N
\.

\
ACTION: MOTION: DIRECTOR ROTKIN SECOND DIRECTOR SKILLICORN

Adopt the preliminary Ime ltem budget for FY 07-08 for rewew and TDAISTA claims
purposes .

AN
\

NN ‘,«\(

Motion passed unammously W|th aII Dlrectors present

P e
\ \ oY

ITEMS #20 AND #21 WERE TAKEN TOGETHER AS ONE ITEM

20. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

THREE YEAR EXTENSION OF THE MEMORANDUM OF UNDERSTANDING FOR
HIGHWAY 17 CONSOLIDATED SERVICE

21. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
THREE YEAR CONTRACT EXTENSION WITH AMTRAK FOR HIGHWAY 17 SERVICE

Summary:

Les White reported that the MOU with the Highway 17 service funding partners (Caltrans, the

Capitol Corridor Joint Powers Authority and VTA) and the contract with AMTRAK, will both expire
on April 25, 2007.

Mr. White explained that, subsequent to submitting the Staff Report, staff had a meeting with the
Highway 17 group and there are some details of the formula that need to be worked out. If the
terms end up remaining the same as they are currently, staff is requesting authority to enter into a
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three-year extension. However, if the terms are modified staff requests authorization to enter into

a one-month extension under the current terms and then bring the modified agreements back to
the Board for consideration.

ACTION: MOTION: DIRECTOR NICOL SECOND: DIRECTOR ROTKIN

If the formula terms remain the same, authorize the General Manager to execute an
amendment to the Memorandum of Understanding (MOU) for Highway 17 consolidated
service to extend the MOU for an additional three years; and authorize the General
Manager to execute an amendment to the contract for thruway bus servnces with National
Railroad Passenger Corporation (AMTRAK) for an addltlonal three years.

If the formula is modified, authorize the General Managert to enter into a one-month

extension to the MOU and contract under the current. terms and then bring the modlfled

agreements back to the Board for consideration. ~ " AN NS AN
\ \\ e // \\\ \‘\ AN
Motion passed unanimously with all Dlrectors present SO N N

22. CONSIDERATION OF STATUS OF FEDERAL LEGISLATION AND REPORT

REGARDING THE AMERICAN PUBLIC TRANSPORTATION ASSOCIATION 2007
LEGISLATIVE CONFERENCE N

< N ‘ -
LLes White reported that he Dlrector Bustlchl and his son, Glovannl and Dlrector Rotkin attended
the APTA Legislative Conference.in Washmg DC last week. In addition to the meetings that were
included in the Conference, METRO representatlves met with ‘members of Congress,
Congressional | Staff and FTA Staff to dlscuss pendlng Ieg|slat10n that would affect METRO. The
majority of the individuals in the Congressronal offices visited durmg the Conference committed to
support METRO’ s‘requested earmarks in thelr top pnorlty réquests.

Discussion:

Directors Rotkin, Bustichi, and Reilly added that METRO is very well-served by Les White, who is

well-known, weli-received and respectedrn DC and that Mr. White’s national connections in the

transit industry are very beneficial to METRO as well.

23. CONSIDERATION OF SENDING A LETTER SUPPORTING THE CITY OF SANTA CRUZ
REQUEST TO THE SCCRTC TO PROGRAM $500,000 IN STIP AUGMENTATION FOR
THE HIGHWAY 1/9 INTERSECTION IMPROVEMENT PROGRAM

Summary:

Les White reported that the City of Santa Cruz had requested a letter of support from METRO for
its request to the SCCRTC to program $500,000 in the STIP Augmentation for the Highway 1/9
Intersection Improvement Project, which will assist in facilitating traffic flow for METRO fixed route

|1.22
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Discussion:

Vice Chair Beautz stated that she does not support this and was surprised and disappointed to
see it on the Agenda and feels it is a mistake bringing it before the Board because it has nothing

to do with transit and opens the door to put METRO in a political position to support certain
projects and not others.

Director Reilly stated that she had spoken to Mr. White and requested that the lt'ern be added to

the Agenda and feels it is important for the Board to determine if the pro;ect would benefit
METRO.

Chris Schneiter, Assistant Public Works Director for the City of Sa‘nta tCruz ga\)e the history and
status of the project and explained that Caltrans is requmng the City to improve the. lntersectlon

Director Rotkin stated he supports this because this pro;ect affects near|y every METRO bus
since it is only a few blocks from the Operatlons Yard :

Directors Nicol, Bustichi, Skillicorn and Spence all commented in agreement with Vice Chalr
Beautz. .

ACTION: MOTION: DIRECTOR BEAUTZ L .’ ’ SECOND DIRECTOR NICOL

Do not authorize the Chair to send a Ietter to the SCCRTC supportlng the City of Santa

Cruz request to program $500,000 in the STIP Augmentatlon for the nghway 1/9
Intersection Improvement Pro;ect :

Discussion:

Les White stated that he would not present a recommendatlon I the Board for just any project
and that this- partlcular project specmcally affects METRO. Mr. White explained METRO’s
ongoing struggles with Caltrans, including Caltrans’ comments in response to the EIR requiring
METRO to improve this intersection when Phase I} of MetroBase is built. METRO’s long-term
goal is to consolidate into-all METRO-owned facilities and from a practical standpoint, sooner or
later the General Manager is going to have to deal with this intersection to expand METRO in the

future and this is a way to address Caltrans comments regarding Phase 1l of MetroBase without
METRO bearing the cost.

Vice Chair Beautz commented that she finds the process very troubling that one Director can

meet with the General Manager and get an item on the Agenda at the last minute, especially a
controversial one.

Director Nicol stated that although he respects Les White’s position and concern for METRO's
future, the timing is unfortunate.

Director Reilly spoke in defense of her position that she feels this is a regional project that would
benefit METRO.
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Mr. White added that this is not a new issue and he has always maintained his position that this
project is the state’s responsibility and not a METRO responsibility. Mr. White also stated that his
door is always open to Board members and suggested that he and the Board have a discussion
regarding the disappointment that the Board is expressing that certain Board members may have
more political influence over him than others, which is untrue.

Motion failed with Directors Beautz, Bustichi, Nicol, Spence and Skillicorn votmg yes and
Directors Hagen, Hinkle, Reilly, Rotkin, Stone and Tavantzis votlng no.-

ACTION: MOTION: DIRECTOR ROTKIN SECOND:' DI‘RE\CTOR REILLY

Authorize the Chair to send a letter to the SCCRTC supportm'é the City of\Santa Cruz

request to program $500,000 in the STIP Augmentat|on for the Highway 1/9 Intersectlon
Improvement Project

Motion passed with Directors Hagen, Hinkle, Reilly, Rotkin, Stone and Tavantzrs votlng yes
and Directors Beautz, Bustichi, Nicol, Spence and Skillicorn votmg no. -

24. REVIEW OF ITEMS TO BE DISCUSSED IN. \CLOSED SESSION»‘ Dlstrict Counsel

Margaret Gallagher reported that the Board would have a conference wrth rts Legal Counsel
regarding two cases of existing litigation before the Workers Compensatron Appeals Board and
one case of anticipated htlgatlon ltem #3 was deleted.-

25. ORAL AND WRITTEN COMMUNICATlONS REGARDING CLOSED SESSION

None. »
SECTION II: CLOSED SE§SION=

Chair Tavantzis adjoumed to Closed Sessron at 11:21 a.m. and reconvened to Open Session at
11:59 a.m. : o "

SECTION lIi: RECONVENE‘}TO OPENS‘ESSIdN

26. REPORT OF CLOSED S‘ESSIONT /

Margaret Gallagher reported thaf_}the» Board took no reportable action in Closed Session.
ADJOURN

There being no further business, Chair Tavantzis adjourned the meeting at 11:59 a.m.

Respectfully submrtted

SR

Admlnlstratlve Services Coordinator
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 27, 2007
TO: Board of Directors
FROM: Angela Aitken, Finance Manager

SUBJECT: MONTHLY BUDGET STATUS REPORT FOR DECEMBER 2006

I RECOMMENDED ACTION

Staff recommends that the Board of Directors approve the budget status report for
December 2006. :

II. SUMMARY OF ISSUES

e Operating Revenues for the Dec 06 YTD was $16,835,433 or $752,928 (4.7%) over
the amount of revenue expected during the first half (50%) of the fiscal year.

e Operating Expenses for Dec 06 YTD was $16,378,700 or 45.5% of the budget.

e Capital Improvement Program for the Dec 06 YTD was $3,523,146 or 9.2% of the
budget.

III.  DISCUSSION

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year. The attached monthly revenue and expense report represents

the status of the District’s FY 06-07 annual budget as of December 31, 2006. The fiscal year has
elapsed 50%.

A. Operating Revenues
Revenues are $752,928 over the amount of revenue projected for the period due to sales tax

receipts exceeding budget estimates. Other revenue variances are explained in the notes
following the report.

B. Operating Expenses

Operating expenses for the year to date total $16,378,700 or 45.5% of the budget. Variances are
explained in the notes following the report.

C. Capital Improvement Program

YTD, a total of $3,523,146 or 9.2% has been expended on the Capital Improvement Program.
Of this, $3,275,677 (93%) has been spent on MetroBase.

2.\



Board of Directors
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IV.  FINANCIAL CONSIDERATIONS

None.
V. ATTACHMENTS

Attachment A: Revenue and Expense Report for December 2006
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MONTHLY REVENUE AND EXPENSE REPORT Aﬁﬁ@@hment

OPERATING REVENUE - DECEMBER 2006

FY 06-07 FY 06-07

Budgeted for| Actual for FY 06-07 FY 05-06 FY 06-07 YTD Variance
Operating Revenue Month Month Budgeted YTD; Actual YTD Actual YTD | from Budgeted
Passenger Fares $ 279,385|$ 220,196 |$ 1,763,407 | $ 1,302,340 |$ 1,655,128 | $  (108,279) ]
Paratransit Fares $ 19,954 | § 13,680 119,127 |$ 110,599 | § 109,178 | § (9,949)
Special Transit Fares $ 109,297 | % 99,126 | $ 988,026 | $ 517,704 | § 1,094,498 | § 106,472
Highway 17 Revenue $ 102,603 1% 99,8151 % 572,171 1 % 435,192 | $ 626,558 | $ 54,387
Subtotal Passenger Rev. | $ 511,239 | § 432,W $ 3,442731|$ 2,365835|% 3485362 |95 42,631 | See Note 1]
Advertising Income $ 10,000 % 8,390 | $ 60,000 | § 29,6951 % 120,250 | $ 60,250 | See Note 2
Commissions $ 500 | § 420 1% 3000|%  2562($ 3,019 [§ 19
Rent Income $ 11,932 | § 7893 1% 71592 (% 71,741 1 § 72,582 | $ 990
|Interest - General Fund $ 84,932 1% 120,268 | § 464,109 | $ 483,782 | $ 665,232 | § 201,123 | See Note 3
Non-Transportation Rev $ 500 1 § 38718 178,250 | $ 158,497 | $ 206,518 [ § 28,268 | See Note 4
Sales Tax Income $ 1,757,284 | 1452679 % 8611324 |3 8,611,324 |§ 9,030970|$ 419,646 | See Note 5
TDA Funds $ 1541459 % 1612709 |§ 3,082917 1% 2838843 | § 3082917 ]% -
FTA Op Asst-Sec 5307 | § $ -1 8 -|1$ 2250942 | % -8
FTA Op Asst-Sec 5311 | § -3 -1$ 168,582 | § 65,475 | § 168,582 | $ - -
FY 05-06 Carryover $ -1 % - $ -1% -1
Transfer from Reserves | $§ -1 9 $ -1 8 -1 9 -
Transfer from
Insurance Reserves $ -1 $ - $ -1 9 -9 -
Transfer - Proj Mgr $ -1 % - 3 -1 5 -9 -
Total Operating Revenue | $ 3,917,846 | § 3,639,047 | § 16,082505 | $ 16,878,696 | $ 16,835432 | $ 752,927

exprepdec061.xis
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MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY - DECEMBER 2006

Percent
FY 06-07 FY 06-07 FY 05-06 FY 06-07 Expended

Final Budget |Revised Budget|Expended YTD| Expended YTD | of Budget
PERSONNEL ACCOUNTS =
| Administration $ 966,287 | $ 960,080 | $ 397,535 1 § 437,990 45.6%
Finance $ 572,352 | § 558,210 | $ 239,784 | $ 225,892 40.5% N
Customer Service $ 482,804 | $ 482,804 | $§ 188,732 | $ 191,954 39.8%
Human Resources $ 468,664 | $ 468,664 | $ 160,470 1 $ 180,435 38.5%
Information Technology $ 466,252 |$ 466,252 |$ 211,514 | $ 223,088 47.8% -
District Counsel $ 404,446 | $ 404,446 | § 174,083 | § 186,113 46.0%
Facilities Maintenance $ 946,857 | $ 946,857 | $ 441341 1 % 461,271 48.7% B
Paratransit Program $ 2913145 |$% 2913145 | $ 1,258,147 | $ 1,314,740 45.1%
Operations $ 2010685|% 2010,685!% 859,035 | $ 983,029 48.9% )
Bus Operators $ 13634430 | $ 13632430 |$ 5067845!% 6,187,414 45.4%
Fleet Maintenance $ 3928485 |% 3928485 |8% 1,751,613 | $ 1,753,426 44 6%
Retired Employees/COBRA $ 1251291 1% 1,251,291 % 514,191 | § 737,303 58.9%| See Note 6
Total Personnel $ 28,045699 | $ 28,023,350 | $ 11,264,289 | § 12,882,656 46.0% |
NON-PERSONNEL ACCOUNTS
| Administration R’; 706,589 | § 712,796 | $ 348,910 | $ 352,106 49.4%
Finance $ 937,123 | § 951,265 | § 391,764 | $ 303,768 31.9%
Customer Service $ 112,469 | $ 112,469 | $ 25340 | $ 39,942 35.5% |
Human Resources $ 61,733 | $ 61,733 | $ 15,583 | $ 52,064 84.3%] See Note 7
Information Technotogy $ 138,140 | $ 138,140 | § 104,530 | $ 74,099 53.6%| See Note 8 |
District Counsel $ 17,943 | $ 17,943 | $ 19,677 | $ 7,532 42.0%
Risk Management $ 245,027 1 $ 245027 | $ 170,357 | $ 67,122 27.4%
Facilities Maintenance $ 378,572 | § 378,572 | $ 134,714 | $ 194,799 51.5%| See Note 9
Paratransit Program ) 732,898 | $ 732,898 | $ 290,969 | $ 308,504 |  421%
Operations_ $ 619,922 | § 619,922 | $ 319,608 | $ 276,078 44.5%
Bus Operators $ 5,000 | $ 7,000 | $ 147 | $ 2,569 36.7%
Fleet Maintenance $ 3,958,386 |% 3,958,386 | % 1,259,004 % 1,817,183 45.9% B
SCCIC $ 500 | § 500 | $ 250 r$ 280 56.0%
Total Non-Personnel $ 7914301 |$ 7,936,650 | $ 3,080,944 | § 3,496,045 44 0%
Total Operating Expense $ 35,960,000 | $ 35,960,000 | $ 14,345,233 | $ 16,378,700 45.5%
YTD Operating Revenue Over YTD Expense $ 456,732

exprepdec061.xls
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CONSOLIDATED OPERATING EXPENSE
DECEMBER 2006

T
FY 06-07 FY 06-07 FY 05-06 FY 06-07 % Exp YTD
Final Budget | Revised Budget| Expended YTD|Expended YTD| of Budget
LABOR B : _
Operators Wages $ 8,548,386 |$ 8,548,386 | § 2,878,800 | $ 3,533,373 41.3% :
| Operators Overtime 1% 13590914 |% 13590914 % 669488 | § 623270 |  458% 7
Other Salaries & Wages | $ 6,048,264 | $ 6025415 |$ 2317,581 | $ 2,735,649 45.4%
Other Overtime $ 246200 |$ 248700 |$ 108,888 | $ 123,502 49.7% -
$ 16,202,764 | $§ 16,182,415 | § 5974847 | $ 7,015,795 43.4% N
FRINGE BENEFITS i
Medicare/Soc Sec $ 2458151¢§ 2458151 § 77,195 | § 92,586 37.7% |
PERS Retirement $ 2078184 |$ 2078,184 |$§ 873114 |$ 885104 |  42.6% O
Medical Insurance $ 3876236 |% 3,876,236 % 1,689,904 | § 2288733 59.0%; See Note 10
Dental Plan ~|$ 481836 |$ 481836 |$ 241616 |$ 221,208 |  459% 1
Vision Insurance $ 153,182 | § 153,182 | § 66,426 | $ 64,052 41.8%
Life Insurance $ 46,691 | $ 46,691 | § 21,526 | § 23,641 50.6%| See Note 11
State Disability Ins ) $ 349,704 | § 349,704 | § 80,249 | § 88,567 25.3%
Long Term Disability Ins $ 201006 |$ 201006 |$ 89573 | $ 89,482 44.5%
| Unemployment Insurance $ 91,645 | § 91,645 | § 22,422 | § 19,798 21.6% L
Workers Comp - $ 1396681 [$ 1,396,681 | $ 457,910 | $ 625,152 44.8%
Absence w/ Pay $§ 2832656 |% 2832656 § 1635910 1F 1,398,468 49.4%
Other Fringe Benefits $ 89,301 | $ 87,301 | § 33,589 | % 70,071 80.3% See Note 12
$ 11,8429351% 11,840935|$ 5289434 [ $ 5,866,861 49.5% B
SERVICES -
Accing/Admin/Bank Fees $ 326850 |$ 326850 | $ 128546 | $ 111,880 34.2%
Prof/Legis/Legal Services $ 407,172 | $ 407,172 | $§ 203,788 | $ 153,149 37.6%
Temporary Help $ -19% 20,349 | $ 45,763 | $ 20,349 100.0%| See Note 13 |
Custodial Services $ 71,300 | § 71,300 | $ 33,817 | $ 33,224  46.6%
Uniforms & Laundry $ 39,780 | $ 41,780 | $ 15,739 | § 21,778 52.1%
Security Services $ 431,000 | $ 431,000 | § 241,632 | § 194,534 45.1%| See Note 14
Outside Repair - Bldgs/Eqmt | § 223,551 | § 209,401 | § 68,760 | $ 98,861 47.2% -
Outside Repair - Vehicles $ 336,051 {$ 336,051 | § 56,160 | § 151,824 45.2%
Waste Disp/Ads/Other $ 81,575 | § 81575 | § 25,022 | $ 55,813 68.4%| See Note 15 |
b $ 1917279 1% 1925478 (% 819,227 | § 841,412 43.7% B
|[CONTRACT TRANSPORTATION B ) 1 ~
Contract Transportation $ - $ _-1% -1 $ - 0.0%
Paratransit Service $ 200,000 | $ 200,000 | $ 84,581 | $ 87,774 43.9%
$§ 200,000 |$  200,000]$  84581]¢ 87,774 43.9%
MOBILE MATERIALS ,
Fuels & Lubricants $ 2745595 |$ 2,745595 | § 787,480 | $ 1,054,381 38.4%
Tires & Tubes ) $ 201,000 | § 201,000 | $ 71,741 | § 85,353 42.5%
Other Mobile Supplies $ 7,500 | $ 7,500 | $ 6,029 | $ 4,841 64.5%! See Note 16
Revenue Vehicle Parts $ 365000 |$ 365000 | $ 210,847 | $ 352,683 96.6%| See Note 17
$ 3319,005(% 3319,095|% 1,076,097 [ $ 1,497,258 45.1%

exprepdec061 .xIs
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CONSOLIDATED OPERATING EXPENSE
DECEMBER 2006

T
FY 06-07 FY 06-07 FY 05-06 FY 06-07 % Exp YTD
Final Budget | Revised Budget|Expended YTD|Expended YTD| of Budget
OTHER M