
 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

BOARD OF DIRECTORS AGENDA 
REGULAR MEETING 

OCTOBER 28, 2022– 9:00 AM 
 

DUE TO COVID-19, THE OCTOBER 28, 2022 SANTA CRUZ METRO BOARD OF DIRECTORS 
MEETING WILL BE CONDUCTED AS A TELECONFERENCE ONLY (NO PHYSICAL LOCATION) 

PURSUANT TO ASSEMBLY BILL 361 (GOVERNMENT CODE SECTION 54953) 
 

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 
The public may participate remotely via the Zoom website at this link and following the instructions or by calling 
1-669-900-6833  Meeting ID 823 2842 5369 

Public comment may be submitted via email to boardinquiries@scmtd.com.  Please indicate in your email the 
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the 
Directors before or during the meeting. Comments submitted after the meeting is called to order will be included 
in the Board’s correspondence that is posted online at the board meeting packet link.  Oral public comments will 
also be accepted during the meeting through Zoom.  Should Zoom not be operational, please check online at: 
www.scmtd.com for any updates or further instructions. 

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com. 

The Board may take action on each item on the agenda.  The action may consist of the recommended action, a 
related action or no action.  Staff recommendations are subject to action and/or change by the Board of Directors.  

 
BOARD ROSTER 

 
Director Kristen Brown City of Capitola 
Director Rebecca Downing County of Santa Cruz  
Director Jimmy Dutra City of Watsonville  
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz   
Director Donna Lind City of Scotts Valley  
Director Bruce McPherson County of Santa Cruz 
Director Donna Meyers City of Santa Cruz  
Director Larry Pageler  County of Santa Cruz 
Director Ari Parker City of Watsonville 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz  
Ex-Officio Director Alta Northcutt Cabrillo College  

 
Michael Tree METRO CEO/General Manager 
Julie Sherman METRO General Counsel 

 
TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed basis. 
Please make advance arrangements with the Executive Assistant at 831-426-6080. Interpretación en español y 
traducciones en español del paquete de la agenda están disponibles sobre una base como-necesaria. Por favor, hacer 
arreglos por adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

https://us02web.zoom.us/j/82328425369
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL 

3 ANNOUNCEMENTS 
3.1 Today’s meeting is being broadcast by Community Television of Santa Cruz 

County. 

4 BOARD OF DIRECTORS COMMENTS 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
5.1 Email dated September 24, 2022 from Brian Peoples 
5.2 Email dated October 13, 2022 from Becky Steinbruner with METRO Response 

6 LABOR ORGANIZATION COMMUNICATION 

7 METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATION  

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 
All items appearing on the Consent Agenda are recommended actions which are 
considered to be routine and will be acted upon as one motion. All items removed will be 
considered later in the agenda. The Board Chair will allow public input prior to the approval 
of the Consent Agenda items. 

9.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF SEPTEMBER 2022  
Chuck Farmer, CFO  

9.2 ACCEPT AND FILE MINUTES OF: 
A. SEPTEMBER 23, 2022 BOARD OF DIRECTORS MEETING 
B. SEPTEMBER 30, 2022 BOARD OF DIRECTORS SPECIAL MEETING 
C. OCTOBER 14, 2022 BOARD OF DIRECTORS SPECIAL MEETING 
Michael Tree, CEO/General Manager 

9.3 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS 
OF SEPTEMBER 30, 2022 
Chuck Farmer, CFO 
 

9.4 APPROVE:  CONSIDERATION OF A RESOLUTION MAKING CERTAIN 
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE 
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE 
Michael Tree, CEO/General Manager 
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9.5 APPROVE:  CONSIDERATION OF ADOPTING A RESOLUTION TO 
AUTHORIZE THE CEO/GENERAL TO SUBMIT A GRANT APPLICATION AND 
EXECUTE AN AGREEMENT TO RECEIVE FUNDS FROM THE CALIFORNIA 
TRANSPORTATION COMMISSION (CTC) SENATE BILL 1 (SB1) SOLUTIONS 
FOR CONGESTED CORRIDORS PROGRAM (SCCP) FOR IMPLEMENTING 
RAPID BUS ENHANCEMENTS ALONG THE SOQUEL DRIVE/MAIN STREET 
CORRIDOR 
Wondimu Mengistu, Capital Planning & Grants Program Manager 

9.6 APPROVE:  CONSIDERATION OF INCREASING THE TORT LIABILITY 
SETTLEMENT AUTHORITY OF THE CEO/GENERAL MANAGER OR HIS 
DESIGNEE AND GENERAL COUNSEL TO $100,000 
Curtis Moses, Safety, Security & Risk Management Director 

9.7 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO/GENERAL 
MANAGER OR THEIR DESIGNEE, AND GENERAL COUNSEL TO ALLOW, 
COMPROMISE, AND/OR SETTLE ANY WORKERS’ COMPENSATION CLAIM 
OR CASE FILED AGAINST SANTA CRUZ METRO 
Dawn Crummié, Human Resources Director 

9.8 APPROVE:  CONSIDERATION OF AWARD OF CONTRACT TO CLEVER 
DEVICES LTD. FOR AN AUTOMATED PASSENGER COUNTER (APC) SYSTEM 
NOT TO EXCEED $687,503  
Isaac Holly, IT and ITS Director 
 

9.9 ACCEPT AND FILE: THE METRO PLANNING AND DEVELOPMENT ANNUAL 
STATUS REPORT 
John Urgo, Planning and Development Director  

9.10 APPROVE:  CONSIDER A RESOLUTION DESIGNATING THE CEO/GENERAL 
MANAGER AS THE AUTHORIZED AGENT TO APPLY FOR AND SIGN 
CERTAIN ASSURANCES WITH RESPECT TO APPLICATIONS FOR LOCAL, 
STATE AND FEDERAL PROGRAMS, PROJECTS OR GRANTS 
Wondimu Mengistu, Capital Planning & Grants Program Manager 

REGULAR AGENDA 

10 EMPLOYEE LONGEVITY AWARDS PRESENTATION:  HOLLY ALCORN 
Larry Pageler, Board Chair 

11 RETIREE RESOLUTIONS OF APPRECIATION FOR:  BONITA CRAMER 
Larry Pageler, Board Chair  

12 APPROVE:  REQUEST FOR AUTHORIZATION AND FUNDING OF A SAFETY 
AND TRAINING COORDINATOR 
Margo Ross, COO 
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13 ACCEPT AND FILE:  STATE LEGISLATIVE UPDATE FROM MICHAEL 
PIMENTEL OF SHAW, YODER, ANTWIH, SCHMELZER & LANG 
Michael Pimentel of Shaw, Yoder, Antwih, Schmelzer & Lang 
 

14 ACCEPT AND FILE:  FEDERAL LEGISLATIVE UPDATE FROM CHRIS GIGLIO 
OF CAPITAL EDGE 
Chris Giglio, Capital Edge 

15 ADOPT A SOCIAL EQUITY AND COMMUNITY FUNDING POLICY 
Michael Tree, CEO/General Manager 

16 CEO ORAL REPORT / COVID-19 UPDATE   
Michael Tree, CEO/General Manager  

17 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, NOVEMBER 18, 2022, AT 
9:00 AM VIA TELECONFERENCE 
Larry Pageler, Board Chair  

18 ADJOURNMENT 
Larry Pageler, Board Chair 
 

 
 
 
 
 
 
 
 
 
 
Accessibility for Individuals with Disabilities 
This document has been created with accessibility in mind. With the exception of certain 3rd party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions 
about the accessibility of this document, please email your inquiry to  accessibility@scmtd.com. Upon 
request, Santa Cruz METRO will provide for written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals 
with disabilities to participate in and provide comments at/related to public meetings. Please submit a 
request, including your name, phone number and/or email address, and a description of the modification, 
accommodation, auxiliary aid, service or alternative format requested at least two days before the meeting.  
Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to the Executive 
Assistant at 831.426.6080.  Requests made by mail (sent to the Executive Assistant, Santa Cruz METRO, 
110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days before the meeting. 
Requests will be granted whenever possible and resolved in favor of accessibility. 

 
 

Public Comment 
If you wish to address the Board, please follow the directions at the top of the agenda.  If you have anything 
that you wish distributed to the Board and included for the official record, please include it in your email. 
Comments that require a response may be deferred for staff reply.    

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com


This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

From: Brian Peoples
To: Nathan Nguyen
Cc: Guy Preston; Manu Koenig; Michael Tree; boardinquiries@scmtd.com; Moroney, Ryan@Coastal; Zach Friend;

Bruce McPherson; Gine Johnson; Ryan Coonerty; greg.caput@co.santa-cruz.ca.us;
"jimmy.dutra@cityofwatsonville.org"; Shebreh Kalantari-Johnson; Melissa Murphy; Matt Machado; City Council;
citycouncil@cityofwatsonville.org; sbrown@cityofsantacruz.com; ari.parker@cityofwatsonville.org;
eduardo.montesino@cityofwatsonville.org; Bertrand, Jacques; thekristenbrown@gmail.com;
Robertpquinn@gmail.com; openup@cats.ucsc.edu; rlj12@comcast.net

Subject: Re: Notice of Availability of Draft EIR for Rail Trail Segments 8 and 9
Date: Saturday, September 24, 2022 8:39:53 AM

Hi Nathan,

Thanks for sending out this note and we will help communicate it across the community.

One suggestion is that the proposed trail should be called the PLATFORM trail rather than
Ultimate trail.   We think it gives a better representation of the physical aspects of the trail.   It
also helps educate the public that the proposed PLATFORM trail will destroy many heritage
trees, destroy monarch buffer fly habitat, require private property to be eminent domain, not
affordable, etc..  

One of the most misleading communications by the proposed EIR is that it is to support a
FREIGHT train, not a passenger train.   A passenger train is not possible along the narrow
Coastal Corridor for many reasons, specifically that Federal guidelines require fast moving
trains to be separated by 25 feet from trails, require large fencing and construction of a NEW
passenger train along the Coastal Bluff is restricted by Sea-level-rising requirements by
California Coastal Commission.  

Best regards,

Brian Peoples
Trail Now

From: Nathan Nguyen <nnguyen@cityofsantacruz.com>
Sent: Friday, September 23, 2022 4:38 PM
Cc: Nathan Nguyen <nnguyen@cityofsantacruz.com>
Subject: Notice of Availability of Draft EIR for Rail Trail Segments 8 and 9
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WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
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Hello,
 
Please see attached Notice of Availability of the Draft Environmental Impact Report (DIER) for Rail
Trail Segments 8 and 9.
 
The DIER can be found on the project webpage:
[www.cityofsantacruz.com/coastalrailtrail]www.cityofsantacruz.com/coastalrailtrail
 
Best,
 
Nathan N. Nguyen, P.E.
Public Works Assistant Director/City Engineer
City of Santa Cruz | 809 Center St., Rm. 201, Santa Cruz, CA 95060
(831) 420-5188 | nnguyen@cityofsantacruz.com
 

5.1.2

WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
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This Message Is From an Untrusted Sender
You have not previously corresponded with this sender.

Please exercise caution when clicking links or opening attachments.

From: John Urgo
To: ki6tkb@yahoo.com
Cc: Donna Bauer
Subject: RE: Please Collaborate With RTC to Launch Bus Conversion Kit Pilot Project on Rail Line
Date: Tuesday, October 18, 2022 12:25:35 PM
Attachments: image002.png

image005.png

Hi Becky,
 
Thank you for your suggestion and for contacting Santa Cruz METRO.
 
The Santa Cruz Regional Transportation Commission (RTC) studied a version of what you are
proposing as part of the Transit Corridor Alternatives Analysis (TCAA) completed in 2021. The TCAA
was prepared to evaluate high-capacity transit investment options and identify a locally preferred
transit system that utilizes all or part of the length of the Santa Cruz Branch Rail Line Rail Right-of-
Way (SCBRL ROW). RTC and the consultant team analyzed four alternatives: Bus Rapid Transit (BRT),
Commuter Rail Transit, Light Rail Transit, and an Autonomous Road Train. The BRT option used a
portion of the right of way and had stronger ridership potential and lower capital costs than the rail
options, but travel time would be greater than rail. The RTC ultimately selected a rail option as the
locally preferred alternative.
 
You can find links to the full study here: https://sccrtc.org/projects/multi-modal/transitcorridoraa/
 
 
JOHN URGO
Director, Planning & Development
T: (831) 420-2537| jurgo@scmtd.com
Santa Cruz METRO
110 Vernon Street, Santa Cruz, CA  95060

 
 
 
 
From: Becky Steinbruner <ki6tkb@yahoo.com> 
Sent: Thursday, October 13, 2022 1:33 AM
To: Metro Board of Directors <boardinquiries@scmtd.com>
Cc: Becky Steinbruner <ki6tkb@yahoo.com>
Subject: Please Collaborate With RTC to Launch Bus Conversion Kit Pilot Project on Rail Line
 
Dear Metro Board, There are many sections of the RTC Rail Line that would lend well to a Metro bus dual conversion to allow bus travel on the tracks to avoid congested roadways. This would encourage more people to ride the bus and make good
ZjQcmQRYFpfptBannerStart
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WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
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ZjQcmQRYFpfptBannerEnd

Dear Metro Board,
There are many sections of the RTC Rail Line that would lend well to a Metro bus dual conversion to
allow bus travel on the tracks to avoid congested roadways.  This would encourage more people to ride
the bus and make good use of the rail line.
 
Here is a link to a report about such a system being used in Japan:
Bus or train? World's first dual-mode vehicle begins operating in Japan.
 
 

Bus or train? World's first dual-mode vehicle
begins operating in Japan.

The DMV looks like a minibus and runs on normal rubber tires on the
road. But when it arrives at an interchange,...

Why can't Metro and the Santa Cruz RTC partner and start using the rail in areas connecting Watsonville
to the City of Santa Cruz?  Please consider launching a pilot program to try this idea.  If there are areas,
such as the Capitola Trestle, that are problematic, the bus could convert to road travel to get around it,
then return to the rail.
 
Please consider this benefit to the public and improvement for Metro ridership
 
Please acknowledge receipt of this message.  Thank you..
 
Sincerely,
Becky Steinbruner
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DATE: October 28, 2022   

TO: Board of Directors 

FROM: Chuck Farmer, CFO 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF SEPTEMBER 2022 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of September 2022 

II. SUMMARY 

• This staff report provides the Board of Directors (Board) with a preliminary 
approved Check Journal Detail for the month of September 2022. 

• The Finance Department is submitting the check journals for Board 
acceptance and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check Journal Detail provides the Board with a listing 
of the vendors and amounts paid out on a monthly cash flow basis (Operating 
and Capital expenses).   
 
All invoices submitted for the month of September 2022 have been processed, 
the checks have been issued, and signed by the Deputy Finance Director. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns to METRO’s Financial Stability, Stewardship & Accountability 
strategic plan.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The check journal present the invoices paid in September 2022 for Board review, 
agency disclosure and transparency. 

VI. CHANGES FROM COMMITTEE  

N/A.  

Santa Cruz Metropolitan 
Transit District 

 

9.1.1
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September 2022 Check Journal  

VII. ALTERNATIVES CONSIDERED    

None.  

VIII. ATTACHMENTS 

Attachment A: Check Journal Detail for the Month of September 2022 
 
Prepared by:  Holly Alcorn, Accounting Specialist 
 

9.1.2
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IX. APPROVALS 

Chuck Farmer, CFO 

Michael Tree CEO/General Manager 

September 2022 Check Journal 9.1.3
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DRAFT

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS MEETING MINUTES* 

SEPTEMBER 23, 2022 – 9:00 AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, September 23, 2022, via teleconference.  
The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes 
are “summary” minutes, not verbatim minutes. Audio recordings Board meeting open 
sessions are available to the public upon request.  
This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If 
you have any questions about the accessibility of this document, please email your inquiry 
to accessibility@scmtd.com.  
1 CALLED TO ORDER at 9:00 AM by Board Chair Pageler. 
2 ROLL CALL: The following Directors were present via teleconference, 

representing a quorum:  
Director Kristen Brown City of Capitola 
Director Rebecca Downing County of Santa Cruz 
Direct Jimmy Dutra City of Watsonville 
Director Shebreh Kalantari-Johnson   AR 9:04 City of Santa Cruz 
Director Manu Koenig County of Santa Cruz 
Director Donna Lind City of Scotts Valley 
Director Bruce McPherson  AR 9:04 County of Santa Cruz 
Director Donna Meyers City of Santa Cruz 
Director Larry Pageler County of Santa Cruz 
Director Ari Parker City of Watsonville 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson  UC Santa Cruz 
Ex-Officio Director Alta Northcutt  AR 9:04 Cabrillo College 
Michael Tree CEO/General Manager 
Julie Sherman General Counsel 

3 ANNOUNCEMENTS  
Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 

4 BOARD OF DIRECTORS COMMENTS 
Ex-Officio Director Alta Northcutt expressed gratitude to METRO in supporting 
Cabrillo College students.  There was some confusion during the first two weeks 
of school in providing rides to Cabrillo students.  She reached out to CEO Tree 
and the situation was quickly resolved.  Since then she has noticed an uptick in 
ridership. 
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Director Dutra thanked METRO for its presence at the Santa Cruz County Fair.  
He brought his 7th Graders to the Fair and it was a great experience.  They enjoyed 
getting on the new bus that was on display as well as spinning the prize wheel. 
Even though this is an annual tradition, it is important that METRO continue to 
have this presence in the community and educate the public on the services it 
provides. 
Hearing nothing further, Chair Pageler moved to the next agenda item. 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
David Van Brink, member of the public, commented that the new bus shelters look 
great with the white lettering on top.  He also mentioned the hanging plastic cards 
inside the buses are blocking the digital signage for riders.  He appreciates the free 
fares METRO is offering.  He suggested that with more lead-time, supportive 
organizations of METRO and transit users could help promote such a program. 
Bonnie Morr, Legislative Representative of SMART Local 0023, expressed 
concern that the public can only see the speaker during the Board meetings.  She 
also spoke of the medical checks mailed to retirees and mentioned that this is a 
hardship for those retirees that are not mobile.  She requested they instead be 
direct deposited.  Chair Pageler responded he would defer to staff to address these 
comments. 
Lani Faulkner, Equity Transit, thanked METRO in supporting AB1919.  She was 
disappointed that the Governor vetoed the bill.  However, she was appreciative of 
the free fare program METRO recently launched and that Equity Transit’s social 
media sites promoted it.  She mentioned that she did not see a Spanish version of 
this promo on METRO’s website.  She thanked METRO for providing an important 
service to the community. 
Director Pageler indicated there was an additional written communication received 
on September 22, 2022 (attached). 
Hearing nothing further, Chair Pageler moved to the next agenda item. 

6 LABOR ORGANIZATION COMMUNICATIONS 
Brandon Freeman, Vice Chair of SMART Local 0023, apologized to the Board for 
some issues in getting the new schedule launched.  We were able to compromise 
internally to make sure all of the service that is needed can be provided.  He 
expressed concern that the current Bus Operator shortages are taking a toll in 
terms of fatigue.  He thanked the Bus Operators, Transit Supervisors, Schedulers, 
Dispatch and Managers for making sure service is on the streets during these hard 
times.  He also thanked CEO Tree for being hands on and finding solutions to 
issues that arise; that willingness to engage is appreciated.  Lastly, he thanked the 
Board for the kind words expressed at the August meeting when he received his 
10-year longevity award. 
Director Pageler thanked Brandon and staff for providing the service needed 
during this staff shortage.   
Director Rotkin requested an update on recruitment of Bus Operators in the CEO 
report.  Director Pageler added that he hoped all of the Directors received the 
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METRO hiring cards and are distributing them to people who may be interested in 
driving. 
Hearing nothing further, Chair Pageler moved to the next agenda item. 

7 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE 
Having none, Chair Pageler moved to the next agenda item.  

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Having none, Chair Pageler moved to the next agenda item.  

CONSENT AGENDA 

9.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF AUGUST 2022 
Chuck Farmer, CFO  

9.2 ACCEPT AND FILE MINUTES OF: 
A. AUGUST 17, 2022 MAC MEETING 
B. AUGUST 26, 2022 BOARD OF DIRECTORS MEETING 
C. SEPTEMBER 9, 2022 FINANCE, BUDGET AND AUDIT STANDING 

COMMITTEE 
D. SEPTEMBER 9, 2022 PERSONNEL/HR STANDING COMMITTEE 
Michael Tree, CEO/General Manager 

9.3 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS 
OF AUGUST 31, 2022 
Chuck Farmer, CFO 

9.4 ACCEPT AND FILE:  THE FISCAL YEAR END MONTHLY BUDGET STATUS 
REPORTS FOR JUNE 30, 2022 AND ADOPTION OF THE PRELIMINARY 
SCHEDULE OF RESERVE ACCOUNT BALANCES   
Chuck Farmer, CFO  

9.5 APPROVE:  RECOMMENDED ACTION ON TORT CLAIMS 
Curtis Moses, Safety, Security & Risk Management Director 

9.6 APPROVE:  CONSIDERATION OF A RESOLUTION MAKING CERTAIN 
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE 
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE 
Michael Tree, CEO/General Manager 

9.7 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
3RD AMENDMENT EXTENDING THE CONTRACT FOR FIVE (5) YEARS WITH 
STATE ELECTRIC FOR ANNUAL EMERGENCY GENERATOR LOAD BANK 
TESTING AND MAINTENANCE SERVICES, INCREASING THE CONTRACT 
TOTAL BY $146,649 
Freddy Rocha, Facilities Maintenance Manager 

9.8 APPROVE:  REQUEST FOR AUTHORIZATION AND FUNDING FOR FOUR 
MAINTENANCE MECHANICS 
Margo Ross, COO 
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9.9 APPROVE:  REQUEST FOR AUTHORIZATION OF ACCOUNTANT III POSITION 

IN THE FINANCE DEPARTMENT 
Chuck Farmer, CFO 

9.10 ACCEPT AND FILE THE QUARTERLY PROCUREMENT REPORT FOR 2ND 
QUARTER OF FY23 
Joan Jeffries, Purchasing Manager 

9.11 CONSIDERATION OF AUTHORIZING THE CEO/GM TO EXECUTE AN 
AMENDMENT TO THE PROTERRA, INC. CONTRACT IN ORDER TO 
PURCHASE RHOMBUS CHARGING EQUIPMENT FOR BATTERY ELECTRIC 
BUSES 
Freddy Rocha, Facilities Maintenance Manager 

 There were no public comments. 
ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED  
MOTION: DIRECTOR ROTKIN    SECOND: DIRECTOR DUTRA 
MOTION PASSED WITH 10 AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Koenig, Lind, McPherson, Meyers, Pageler, and Rotkin).  Director Parker 
was absent. 

REGULAR  AGENDA 

10 EMPLOYEE LONGEVITY AWARDS PRESENTATION:  LEONARDO PENA 
Chair Pageler acknowledged and thanked Mr. Pena for his 20 years of service at 
METRO.    
There were no public comments. 

11 CEO ORAL REPORT / COVID-19 UPDATE   
Michael Tree, CEO/General Manager, expressed appreciation for both Fixed 
Route and ParaCruz Bus Operators and the hours they are putting in to make sure 
transportation needs are met.  Staff recognizes that we are not up to pre-COVID 
service levels and that has created pass ups, especially on campus.  That is 
certainly a challenge but is also an opportunity for METRO to capture that student 
ridership so that it endures throughout the quarter.   
Our current class of Bus Operators is at nine and we hope to have them on the 
road in November.  Our latest recruitment has provided 16 applicants.  Staff has 
been working on how to have more classes to train applicants.   
John Urgo, Planning and Development Director, suggested the free fare program.  
It is a great way to introduce new students and the public to the bus system.  
Ridership is up and demonstrated with an uptick of 20% in ParaCruz rides.  Staff 
is going above and beyond to provide service to our riders and there is a great vibe 
at the agency seeing this increase in ridership. 
There is currently only one positive case of COVID and all departments have left 
the minor outbreak status. 
Our Safety, Security, and Risk Management and Fleet Maintenance Departments 
will host METRO’s refresher training to the local fire departments on September 
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28, 2022.  This will allow them to get acquainted with our electric buses and how 
to work with them in an event of an emergency. 
As mentioned earlier, AB1919 (program for youth to ride free on public transit) was 
vetoed by the Governor, citing the bill would have significant impact on the state’s 
general fund.  METRO will continue to advocate for such a program.   
Wondimu Mengistu, Capital Planning and Grants Program Manager, was selected 
to be on the California Transit Association’s Legislative Committee.  This 
committee decides how to support and emphasize legislation that moves through 
the state’s legislative process. 
There are two opportunities coming up to promote the bus system.  The first is the 
California Clean Air Day on October 5, 2022 with METRO offering free fares that 
day.  The second is UCSC Downtown Day on October 7, 2022.  We will have a 
booth at the METRO Center to promote the bus system to students. 
CEO Tree shared a few slides (attached) of the Santa Cruz County Fair and the 
new bus shelters.  He recognized all of the volunteers that helped at the Fair as 
well as Danielle Glagola, Marketing, Communications and Customer Service 
Director for her coordination of the Fair and the new design of the bus shelters. 
Additionally, we are going to unveil new trash receptacles to accompany the stops 
on Soquel Drive.  They will be attractive and keep the area clean.   
CEO Tree reminded the Board of the upcoming workshop being held on Friday, 
October 14, 2022.  Some of the topics to be reviewed: 

• Results of community survey 
• Guest transit planner 
• Zero-Emission buses and the implementation plan 
• Innovative partnerships with Monterey Bay National Marine Sanctuary and 

Save the Redwoods League designed to increase ridership and protect the 
environment. 

• Housing projects. 
Director McPherson commented that the Monterey Bay National Marine Sanctuary 
recently celebrated its 30th anniversary and was glad that CEO Tree was able to 
attend the event.  The importance of public transit and protecting the environment 
are vital in moving the agency forward. 
Director Rotkin expressed appreciation for staff managing the shortfall of Bus 
Operators and pass ups that happen at the beginning of the school term.  He also 
commended CEO Tree for the quick response METRO provided in helping with 
the transportation needs of a Ukrainian refugee family.  In listening to Mr. 
Freeman’s comments and other METRO employees, it is nice to hear that 
employees are feeling good about the CEO/General Manager and the work he is 
doing for the agency.  Michael has been out there meeting and working with people 
and we should not take that for granted. 
Lani Faulkner asked if the upcoming workshop will be recorded for the public and 
if the public will be able to attend.  CEO Tree responded that it is a public meeting 
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and the public is invited to attend.  We will post an agenda when we get closer to 
the date with the details and the meeting will be recorded. 
Hearing nothing further, Chair Pageler moved to the next agenda item. 

12 ANNOUNCEMENT OF NEXT MEETING 
Chair Pageler announced the next regular board meeting is on October 28, 2022 
at 9:00 AM via teleconference. 

13 ADJOURNMENT 
Chair Pageler adjourned the meeting at 9:37 AM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant 

9.2A.6
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Hi Oliver,

Thank you for your comment and concerns. As you may or may not be aware, Santa Cruz METRO is
facing an unprecedented shortage of bus operators, which forced us to temporarily reduce service
this fall. This included service changes to Routes 4, 22, 35, and the Watsonville Circulator.

As Route 22 was the lowest ridership UCSC route and could be covered entirely by Route 20, we
made the hard decision to temporarily suspend Route 22 and serve the Coastal Science Campus in
both directions on every trip with Route 20. We understand that an 80-minute route is inconvenient;
however, we purposely aligned the schedule with the M-W-F passing period schedules on campus as
these are the times of greatest demand (it is nearly impossible for one bus to align with the differing
M-W-F/T-Th class times at both the main and Coastal Science Campuses).

We anticipate being able to bring the Route 20 frequency to every 60 minutes in the winter,
dependent on the hiring and training of new bus operators.

Sincerely,

JOHN URGO
Director, Planning & Development
T: (831) 420-2537| jurgo@scmtd.com
Santa Cruz METRO
110 Vernon Street, Santa Cruz, CA  95060

From: Oliver Elm <oelm@ucsc.edu> 
Sent: Thursday, September 22, 2022 4:12 PM
To: boardinquiries@scmtd.com
Subject: Public Comment

Hello, This comment applies to agenda item 5. I am a student at UCSC who, like thousands of other students, relies on the Metro for getting to and from class. You recently discontinued the 22 line and changed the 20 line's trips from 60
ZjQcmQRYFpfptBannerStart
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Hello,

This comment applies to agenda item 5.

I am a student at UCSC who, like thousands of other students, relies on the Metro for getting
to and from class. You recently discontinued the 22 line and changed the 20 line's trips from
60 minutes to 80 minutes. These lines were the only way for students to access the Coastal
Science Campus, and routes were already limited. Suddenly, this year, these routes have been
reduced even more. This poses a major problem for students who rely on the Metro to get to
class on time, and having only one line with an 80-minute trip is unacceptable. This will result
in hundreds of students arriving to lectures extremely late or missing them entirely, and I am
baffled that no greater effort has been made to preserve these bus lines. I strongly urge the
board not to neglect the students that depend on them, and to instead put an effort toward
restoring at least some of the functionality of service between UCSC and the Coastal Science
Campus. 

Thank you.
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DRAFT

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS SPECIAL MEETING MINUTES* 

SEPTEMBER 30, 2022 – 8:00AM 
MEETING HELD VIA TELECONFERENCE 

A special meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, September 30, 2022, via teleconference.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com. 

1 CALL TO ORDER at 8:00 AM by Board Chair Pageler.  

2 ROLL CALL: The following Directors were present via teleconference, representing a 
quorum:  

Director Kristen Brown  City of Capitola 
Director Rebecca Downing  County of Santa Cruz  
Director Jimmy Dutra  City of Watsonville   
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig  County of Santa Cruz  
Director Donna Lind  AR 8:03 City of Scotts Valley  
Director Bruce McPherson  AR 8:05 County of Santa Cruz  
Director Donna Meyers City of Santa Cruz 
Director Larry Pageler County of Santa Cruz 
Director Ari Parker  City of Watsonville 
Director Mike Rotkin   AR 8:02 County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz        
Ex-Officio Director Alta Northcutt  Cabrillo College  
Michael Tree  CEO/General Manager 
Julie Sherman  General Counsel 

3 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Hearing none, Chair Pageler moved to the next agenda item. 

4 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Having none, Chair Pageler moved to the next agenda item. 
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REGULAR AGENDA 

5 CONSIDERATION OF AWARD OF CONTRACTS TO WORKDAY, INC. FOR A 
SAAS ERP SOFTWARE SOLUTION AND AVAAP U.S.A. LLC FOR SOFTWARE 
IMPLEMENTATION SERVICES FOR A TOTAL COMBINED NOT TO EXCEED 
AMOUNT OF $6,600,000 OVER TEN YEARS  
Chuck Farmer, CFO, spoke to the item and explained the need for Software as a Service 
(SaaS) Enterprise Resource Planning (ERP) software and implementation services.  
METRO was presented with a one-time offer to save $137,546 if a contract was signed 
by the end of September 2022.  He requested the Board approve these two contract 
awards. 

Discussion ensued on the financial impact to METRO.  CFO Farmer spoke of the monetary 
costs (approximately $1.5 million over ten years) as well as the nonfinancial costs and 
inefficiencies and risks of continuing with METRO’s current systems. 

Director Rotkin asked for clarification on the handling of METRO’s payroll by Santa Cruz 
County (County).  CFO Farmer responded that the County will no longer be offering payroll 
services and has given us notice to take on this service ourselves or find another vendor.  
METRO believes bringing it in house would be the best option. 

Director Rotkin inquired if there are any concerns on investing our reserves that come 
from the County.  CFO Farmer said there is no real impact, at this point.  

Both Director Downing and Director Lind spoke of the current inefficiencies and that time 
is money.  The benefits reaped by implementing a new system outweigh the cost of doing 
many of these tasks manually.  

Director Pageler added that he appreciates the new system is cloud-based so there is 
additional back up capability to the system. 

There were no public comments. 

MOTION:  AWARD CONTRACTS TO WORKDAY, INC. FOR A SAAS ERP 
SOFTWARE SOLUTION AND AVAAP U.S.A. LLC FOR SOFTWARE 
IMPLEMENTATION SERVICES AS PRESENTED 
MOTION:  ROTKIN     SECOND:  MCPHERSON 
MOTION PASSED WITH 9 AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Lind, McPherson, Meyers, Pageler, and Rotkin).  Directors Koenig and 
Parker were absent. 
6 ADJOURNMENT           

Chair Pageler adjourned the meeting at 8:15 AM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS SPECIAL MEETING MINUTES* 

OCTOBER 14, 2022 – 9:00AM 

SEACLIFF INN 
7500 OLD DOMINION CT. 

APTOS, CA 
A special meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, October 14, 2022 at the Seacliff Inn, 7500 Old Dominion Ct., 
Aptos, CA. 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com.  *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com. 

1 CALL TO ORDER at 9:01 AM by Chair Pageler.  

2 ROLL CALL: The following Directors were present, representing a quorum: 

Director Kristen Brown  City of Capitola 
Director Rebecca Downing  County of Santa Cruz 
Director Jimmy Dutra   City of Watsonville  
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz 
Director Donna Lind   City of Scotts Valley  
Director Bruce McPherson   County of Santa Cruz  
Director Donna Meyers City of Santa Cruz 
Director Larry Pageler County of Santa Cruz 
Director Ari Parker  City of Watsonville 
Director Mike Rotkin   County of Santa Cruz 
Ex-Officio Director Dan Henderson  UC Santa Cruz      
Ex-Officio Director Alta Northcutt Cabrillo College  

Michael Tree  CEO/General Manager 
Julie Sherman  General Counsel 

3 ANNOUNCEMENTS 
Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

4 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Director Lind thanked METRO for hosting the recent firefighters training for local fire 
departments. 

There were no public comments. 

Hearing nothing further, Chair Pageler moved to the next agenda item. 
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5 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Chair Pageler mentioned the handout for Item 6 on the agenda (attached). 

REGULAR AGENDA 

6 CEO/GENERAL MANAGER AND BOARD WORKSHOP / STRATEGIC 
PLANNING 
Michael Tree, CEO/General Manager, welcomed the attendees and provided a brief 
summary of the three goals to be addressed in the workshop—ridership, zero emission 
buses, and housing.  

Adam Sonenshein, Vice President of Fairbank, Maslin, Maullin, Metz & Associates (FM3 
Research), spoke to his presentation.  He provided highlights from a recent survey of 
Santa Cruz County (County) residents covering such topics as community attitudes and 
awareness of Santa Cruz METRO being the transit provider in the area, frequency of 
ridership, reasons for or against riding, and residents’ highest priorities for METRO. 
Discussion followed on why the frequency of routes was initially reduced and if it can return 
to pre-COVID levels.  Safety concerns were raised, the staggered school schedules 
throughout the County was discussed along with the terrain of the area and the impacts 
each has on the ridership. 

Jarrett Walker, President of Jarrett Walker & Associates, spoke to his presentation and 
provided insights on fixed transit and the use of space, bus service being a climate and 
equity solution, and how expanding ridership provides accessibility (or freedom).  He 
spoke of the four key features of geometric land use—density, walkability, linearity and 
proximity.  Frequency is key and METRO needs to determine the ridership and coverage 
goals (both important but produce different results).  He summarized METRO’s current 
state of service.  Discussion continued on particular service areas and possible solutions 
as well as pushback from neighborhoods, having community representation and the 
economics of where people can afford to live, which is not always in a service area. 

Director Koenig departed at 11:05 AM. 

Danielle Glagola, METRO’s Marketing, Communications and Customer Service Director, 
introduced METRO’s new marketing program to protect and improve the environment – 
One Ride At A Time – and drive ridership on METRO.  She discussed the partnership with 
Monterey Bay National Marine Sanctuary Foundation and showed the new bus wraps of 
marine animals. 

Steve Clermont, Director at Center for Transportation and the Environment (CTE), 
provided background on his organization and the projects they’ve helped METRO with 
since 2016.  He explained the California Air Resources Board (CARB) Innovative Clean 
Transit (ICT) Regulation Rollout Plan requirements for Zero-Emission Buses (ZEBs).  He 
explained the difference between Battery Electric Buses (BEBs) and Fuel Cell Electric 
Buses (FCEBs).  He gave various transition scenarios that included infrastructure and the 
challenges or risks METRO needs to consider in implementing its plan. 

Chuck Farmer, METRO’s Chief Financial Officer, followed up with METRO’s ZEB 
Implementation Plan and broke it down into three phases to fully transition the fleet by the 
end of 2037.  He laid out the bus delivery schedule and METRO’s sources of funding to 
achieve this transition.  
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Discussion ensued on Mr. Clermont and CFO Farmer’s presentations.  Concern was 
raised on how METRO is currently charging the Watsonville Circulator and if it makes 
sense to have a facility in Watsonville to take care of those charging needs.  Highway 17 
was discussed with regard to which type of ZEB would work best in that terrain.  Questions 
rose on the feasibility of creating an income source with hydrogen or if AMBAG could be 
involved in creating a central valley system for multiple users. 

Isaac Holly, METRO’s IT and ITS Director, provided a brief presentation on the Automatic 
Vehicle Locator (AVL) and Automatic Passenger Counter (APC) projects, providing screen 
shots of the type of features the application can provide. 

Bonnie Lipscomb, Economic Development Director for the City of Santa Cruz (City), 
distributed a handout and provided an update on the City’s redevelopment and mixed use, 
affordable housing projects.  Collaboration with METRO is vital in moving forward.  She 
provided a second handout on local market trends and additional housing projects in the 
works. 

Brian Spector, Principal Architect & President of Spector Corbett Architects, Inc., spoke 
on two METRO properties—Soquel Park & Ride/ParaCruz Facility and Watsonville Transit 
Center and the initial analysis taking place on those properties for mixed use, affordable 
housing. 

Several Board Members expressed gratitude for the workshop and the content shared. 

The above-mentioned presentations/handouts are attached. 

Hearing nothing further, Chair Pageler moved to the next agenda item. 

7 ANNOUNCEMENT OF NEXT BOARD OF DIRECTORS MEETING:  FRIDAY, 
OCTOBER 28, 2022 AT 9:00 AM VIA TELECONFERENCE 

8 ADJOURNMENT 
Chair Pageler adjourned the meeting at 12:56 PM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant 
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BOARD OF DIRECTORS SPECIAL MEETING 
OCTOBER 14, 2022 

9:00AM – 9:10AM Open Session 
Larry Pageler, Board Chair 

9:10AM – 9:15AM Expectations of the Meeting 
Michael Tree, CEO/General Manager 

Opportunities for Increasing Ridership 

9:15AM – 9:40AM Community Survey Results 
Adam Sonenshein, Vice President – FM3 Research 

9:40AM – 10:25AM Key Planning Concepts 
Jarrett Walker, President - Jarrett Walker & Associates 

10:25AM – 10:55AM Q & A with Jarrett Walker 
10:55AM – 11:10AM Break 

Zero Emission Plan & Technology 

11:10AM – 11:15AM  One Ride At A Time Project 
Danielle Glagola, Marketing, Communications & Customer Service Director 

11:15AM – 11:40AM Zero Emission Bus Technologies 
Steve Clermont, Director - Center for Transportation & the Environment (CTE) 

11:40AM – 11:55AM METRO Zero Emission Bus Implementation Plan 
Chuck Farmer, CFO 

11:55AM – 12:15PM Working Lunch 

Opportunities for Housing 

12:15PM – 12:20PM  CAD/AVL and APC Project 
Isaac Holly, IT and ITS Director 

12:20PM – 12:35PM METRO Center Project 
John Urgo, Planning & Development Director 
Bonnie Lipscomb, Economic Development Director - City of Santa Cruz  
Jessica de Wit, Housing & Community Development Manager - City of Santa Cruz 

12:35PM – 12:50PM Soquel Park & Ride/ParaCruz Facility and Watsonville Transit Center 
Brian Spector, Principal Architect & President - Spector Corbett Architects, Inc. 

12:50PM – 12:52PM Closing Comments 
Michael Tree, CEO/General Manager 

12:52PM – 1:00PM Board Member Comments 

1:00PM Adjournment 
Larry Pageler, Board Chair 

ADDITIONAL DOCUMENTATION TO SUPPORT AGENDA ITEM 6 DISTRIBUTED ON 10/14/2022
Attachment

9.2C.4



- THIS PAGE INTENTIONALLY LEFT BLANK - 



O
ct

ob
er

 1
4,

 2
02

2 

B
oa

rd
 o

f 
D

ir
ec

to
rs

 S
pe

ci
al

 M
ee

ti
ng

Attachment

9.2C.5



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



Bu
ild

in
g 

a 
Be

tt
er

 M
ET

RO
 

Attachment

9.2C.6



G
oa

ls
 fo

r S
an

ta
 C

ru
z 

M
ET

RO

•1
00

%
 ri

de
rs

hi
p 

in
cr

ea
se

 w
ith

in
 th

e 
ne

xt
 5

 y
ea

rs

•P
ur

ch
as

e 
on

ly
 z

er
o 

em
is

si
on

 b
us

es
 m

ov
in

g 
fo

rw
ar

d,
co

nv
er

tin
g  

en
tir

e 
96

 b
us

 M
ET

RO
 fl

ee
t b

y 
20

37

•D
ev

el
op

 1
75

 h
ou

si
ng

 u
ni

ts
 a

t M
ET

RO
 T

ra
ns

it 
Ce

nt
er

s
w

ith
in

 th
e 

ne
xt

 d
ec

ad
e

Attachment

9.2C.7



0

1,
00

0,
00

0

2,
00

0,
00

0

3,
00

0,
00

0

4,
00

0,
00

0

5,
00

0,
00

0

6,
00

0,
00

0

7,
00

0,
00

0

8,
00

0,
00

0

9,
00

0,
00

0

FY94
FY95
FY96
FY97
FY98
FY99
FY00
FY01
FY02
FY03
FY04
FY05
FY06
FY07
FY08
FY09
FY10
FY11
FY12
FY13
FY14
FY15
FY16
FY17
FY18
FY19
FY20
FY21
FY22
FY23
FY24
FY25
FY26
FY27

M
ET

RO
 R

id
er

sh
ip

Attachment

9.2C.8



- THIS PAGE INTENTIONALLY LEFT BLANK - 



Sa
nt

a 
C

ru
z 

C
ou

nt
y 

P
ub

lic
 T

ra
ns

po
rt

at
io

n 
U

sa
ge

 a
nd

 P
ri

or
it

ie
s

H
ig

hl
ig

ht
s 

of
 a

 S
ur

ve
y 

of
 C

ou
nt

y 
Re

si
de

nt
s

32
0-

10
51

Attachment

9.2C.9



6

D
at

es
Se

pt
em

be
r 

28
 –

O
ct

ob
er

 6
, 2

02
2

Re
se

ar
ch

 P
op

ul
at

io
n

Sa
nt

a 
Cr

uz
 C

ou
nt

y 
A

du
lt 

(A
ge

s 
18

+)
 R

es
id

en
ts

To
ta

l I
nt

er
vi

ew
s

1,
05

4

M
ar

gi
n 

of
 S

am
pl

in
g 

Er
ro

r
(F

ul
l S

am
pl

e)
 ±

4.
0%

 a
t t

he
 9

5%
 C

on
fid

en
ce

 L
ev

el

Co
nt

ac
t M

et
ho

ds

D
at

a 
Co

lle
ct

io
n 

M
od

es

La
ng

ua
ge

s
En

gl
is

h 
an

d 
Sp

an
is

h

(N
ot

e:
 N

ot
 A

ll 
Re

su
lts

 W
ill

 S
um

 to
 1

00
%

 D
ue

 to
 R

ou
nd

in
g)

Su
rv

ey
 S

pe
ci

fi
cs

 a
nd

 M
et

ho
do

lo
gy

Te
xt

In
vi

ta
tio

ns
Te

le
ph

on
e

Ca
lls

Em
ai

l
In

vi
ta

tio
ns

Te
le

ph
on

e
In

te
rv

ie
w

s
O

nl
in

e
In

te
rv

ie
w

s

Attachment

9.2C.10



7

C
om

m
un

it
y 

A
tt

it
ud

es
 a

nd
 

B
as

ic
 A

w
ar

en
es

s

Attachment

9.2C.11



8

D
o 

yo
u 

ha
pp

en
 to

 k
no

w
 th

e 
na

m
e 

of
 th

e 
lo

ca
l a

ge
nc

y 
th

at
 ru

ns
 th

e 
bu

s 
sy

st
em

 in
 y

ou
r a

re
a?

 

A
bo

ut
 s

ix
-i

n-
te

n
 r

es
po

n
de

nt
s 

co
ul

d 
n

am
e 

“S
an

ta
 C

ru
z 

M
et

ro
,”

 “
M

et
ro

” 
or

 a
 c

lo
se

 v
ar

ia
ti

on
 a

s 
th

e 
ag

en
cy

 t
ha

t 
ru

n
s 

th
e 

bu
s 

sy
st

em
 in

 t
he

ir
 a

re
a.

Q
2.

44
%

18
%

1% 2%

5%

31
%

Sa
nt

a 
Cr

uz
 M

et
ro

/S
CT

/
Sa

nt
a 

Cr
uz

 M
et

ro
 T

ra
ns

it

M
et

ro

Co
un

ty
/R

TC

O
th

er

“Y
es

”

N
o

(O
pe

n-
en

de
d)

To
ta

l
62

%

Attachment

9.2C.12



9

A
 m

aj
or

it
y 

of
 r

es
id

en
ts

 h
av

e 
a 

fa
vo

ra
bl

e 
op

in
io

n 
of

 
M

ET
R

O
, w

it
h 

a 
th

ir
d 

w
h

o 
ca

n
n

ot
 r

at
e 

th
e 

ag
en

cy
. 

Q
3.

15
%

37
%

11
% 13

%

34
%

Ve
ry

 fa
vo

ra
bl

e

So
m

ew
ha

t f
av

or
ab

le

So
m

ew
ha

t u
nf

av
or

ab
le

Ve
ry

 u
nf

av
or

ab
le

D
on

't 
kn

ow
/N

o 
op

in
io

n

To
ta

l 
Fa

vo
ra

bl
e

52
%

To
ta

l 
U

nf
av

or
ab

le
14

%

A
s 

yo
u 

m
ay

 k
no

w
, t

he
 lo

ca
l b

us
 s

ys
te

m
 in

 y
ou

r a
re

a 
is

 ru
n 

by
 a

n 
ag

en
cy

 c
al

le
d 

Sa
nt

a 
Cr

uz
 M

ET
RO

. I
s 

yo
ur

 im
pr

es
si

on
 o

f S
an

ta
 C

ru
z 

M
ET

RO
 g

en
er

al
ly

 fa
vo

ra
bl

e 
or

 u
nf

av
or

ab
le

? Attachment

9.2C.13



10

C
u

rr
en

t 
M

ET
R

O
 r

id
er

s 
ha

ve
 v

er
y 

fa
vo

ra
bl

e 
op

in
io

ns
 

of
 t

he
 a

ge
n

cy
, w

h
ile

 t
h

os
e 

w
h

o 
do

 n
ot

 r
id

e 
ar

e 
m

or
e 

lik
el

y 
to

 h
av

e 
n

o 
op

in
io

n.

Q
3.

 A
s 

yo
u 

m
ay

 k
no

w
, t

he
 lo

ca
l b

us
 s

ys
te

m
 in

 y
ou

r a
re

a 
is

 ru
n 

by
 a

n 
ag

en
cy

 c
al

le
d 

Sa
nt

a 
Cr

uz
 M

ET
RO

. I
s 

yo
ur

 im
pr

es
si

on
 o

f S
an

ta
 C

ru
z

M
ET

RO
 g

en
er

al
ly

 
fa

vo
ra

bl
e 

or
 u

nf
av

or
ab

le
? 

Ri
de

 M
ET

RO
O

nc
e 

a 
M

on
th

 o
r 

M
or

e
Ri

de
 M

ET
RO

a 
Fe

w
 T

im
e 

Pe
r 

Ye
ar

D
o 

N
ot

 R
id

e 
M

ET
RO

To
ta

l F
av

or
To

ta
l O

pp
os

e
N

o 
O

pi
ni

on
/D

on
't 

Kn
ow

(%
 o

f

9.
9.

2C
.1

1

Sa
m

pl
e)

(1
4%

)
(1

7%
)

(6
8%

)

O
pi

ni
on

s 
of

 M
ET

RO
 b

y 
Cu

rr
en

t R
id

er
sh

ip

Attachment

.149.2C.14

dbauer
Rectangle



11

C
ur

re
nt

, P
ri

or
 a

nd
P

ot
en

ti
al

 R
id

er
sh

ip

Attachment

9.2C.15



12

Q
4.

 T
he

se
 d

ay
s,

 h
ow

 o
ft

en
 d

o 
yo

u 
rid

e 
on

 lo
ca

l S
an

ta
 C

ru
z 

M
ET

RO
 b

us
es

? 

8%

3% 3%

17
%

68
%

2%

O
nc

e 
pe

r 
w

ee
k 

or
 m

or
e

A
 c

ou
pl

e 
of

 ti
m

es
 p

er
 m

on
th

A
bo

ut
 o

nc
e 

a 
m

on
th

Ju
st

 a
 fe

w
 ti

m
es

 p
er

 y
ea

r

N
ev

er

D
on

't 
kn

ow

O
nc

e 
a 

M
on

th
 o

r 
M

or
e

14
%

N
ea

rl
y 

70
%

 o
f 

re
sp

on
de

n
ts

 d
o 

n
ot

 r
id

e 
M

ET
R

O
 b

us
es

 t
h

es
e 

da
ys

, w
it

h
 1

4%
 w

h
o 

re
po

rt
 

ri
di

n
g 

on
ce

 a
 m

on
th

 o
r 

m
or

e.

Attachment

9.2C.16



13

Q
6.

 In
 2

01
9,

 t
he

 y
ea

r b
ef

or
e 

th
e 

CO
VI

D
-1

9 
pa

nd
em

ic
 b

eg
an

, h
ow

 o
ft

en
 w

er
e 

yo
u 

us
in

g 
th

e 
lo

ca
l S

an
ta

 C
ru

z 
M

ET
RO

 b
us

es
: o

nc
e 

pe
r w

ee
k 

or
 m

or
e,

 a
 c

ou
pl

e 
of

 
tim

es
 p

er
 m

on
th

, o
nc

e 
a 

m
on

th
 o

r l
es

s,
 ju

st
 a

 fe
w

 ti
m

es
 p

er
 y

ea
r,

 o
r n

ev
er

? 
If 

yo
u 

di
dn

’t
 li

ve
 in

 th
e 

ar
ea

 th
en

, y
ou

 c
an

 te
ll

m
e

th
at

 in
st

ea
d.

 

8%

4%

2%

14
%

62
%

9%

1%

O
nc

e 
pe

r 
w

ee
k 

or
 m

or
e

A
 c

ou
pl

e 
of

 ti
m

es
 p

er
 m

on
th

A
bo

ut
 o

nc
e 

a 
m

on
th

Ju
st

 a
 fe

w
 ti

m
es

 p
er

 y
ea

r

N
ev

er

D
id

 n
ot

 li
ve

 in
 th

e 
ar

ea
 th

en

D
on

't 
kn

ow

O
nc

e 
a 

M
on

th
 o

r 
M

or
e

14
%

14
%

 o
f 

re
sp

on
de

nt
s 

w
er

e 
ri

di
ng

 M
ET

R
O

 o
nc

e 
a 

m
on

th
 o

r 
m

or
e 

be
fo

re
 t

he
 C

O
V

ID
 p

an
de

m
ic

. Attachment

9.2C.17



14

Q
7.

 B
el

ow
 is

 a
 li

st
 o

f r
ea

so
ns

 w
hy

 s
om

e 
pe

op
le

 a
re

 ri
di

ng
 S

an
ta

 C
ru

z 
M

ET
RO

 b
us

es
 le

ss
 o

ft
en

 th
an

 th
ey

 u
se

d 
to

. P
le

as
e 

in
di

ca
te

 if
th

at
 is

 a
 m

aj
or

 re
as

on
, 

a 
m

in
or

 re
as

on
, o

r n
ot

 a
 re

as
on

 fo
r y

ou
 p

er
so

na
lly

. 

39
%

52
%

28
%

25
%

14
%

15
%

35
% 16

%

30
%

25
%

28
%

24
%

74
%

68
%

58
%

50
%

42
%

38
%

It
 ta

ke
s 

to
o 

lo
ng

 to
 g

et
 w

he
re

 I 
ne

ed
 

to
 g

o 
on

 th
e 

bu
s

M
y 

tr
an

sp
or

ta
tio

n 
ne

ed
s 

ch
an

ge
d

Th
e 

bu
s 

do
es

 n
ot

 c
om

e 
of

te
n 

en
ou

gh

I a
m

 w
or

ri
ed

 a
bo

ut
 b

ei
ng

 s
af

e
fr

om
 C

O
VI

D
-1

9

Th
e 

bu
s 

is
 o

ft
en

 la
te

 o
r 

no
t r

el
ia

bl
e

I d
o 

no
t f

ee
l a

s 
sa

fe
 o

n 
lo

ca
l b

us
es

 fo
r 

re
as

on
s 

ot
he

r 
th

an
 C

O
VI

D
-1

9

M
aj

or
 R

ea
so

n
M

in
or

 R
ea

so
n

Th
e 

m
os

t 
co

m
m

on
 r

ea
so

ns
 f

or
 r

id
in

g 
M

ET
R

O
 

le
ss

 o
ft

en
 n

ow
 r

el
at

e 
to

 t
h

e 
le

ng
th

 o
f 

ri
di

n
g,

 c
ha

ng
in

g 
tr

an
sp

or
ta

ti
on

 n
ee

ds
, o

r 
th

e 
fr

eq
u

en
cy

 o
f 

bu
se

s.
(A

sk
ed

 O
nl

y 
if 

Ri
di

ng
 L

es
s 

O
ft

en
 N

ow
, n

=9
4)

Attachment

9.2C.18



15

Q
9.

 

19
%

30
% 32

%

15
%

4%

Ve
ry

 li
ke

ly

So
m

ew
ha

t l
ik

el
y

N
ot

 v
er

y 
lik

el
y

D
ef

in
ite

ly
 w

ou
ld

 n
ot

D
on

't 
kn

ow

To
ta

l 
Li

ke
ly

49
% N

ot
 V

er
y 

Li
ke

ly
/

D
ef

in
it

el
y 

W
ou

ld
 N

ot
47

%

N
ea

rl
y 

h
al

f 
of

 n
on

-r
id

er
s/

in
fr

eq
u

en
t 

ri
de

rs
 r

ep
or

te
d 

th
ey

 
w

ou
ld

 b
e 

lik
el

y 
to

 r
id

e 
M

ET
R

O
 r

eg
u

la
rl

y 
if

 b
u

se
s 

ca
m

e 
m

or
e 

of
te

n
 

an
d 

dr
op

pe
d 

of
f 

in
 m

or
e 

co
n

ve
n

ie
n

t 
lo

ca
ti

on
s.

(A
sk

ed
 o

f R
es

po
nd

en
ts

 W
ho

 C
ur

re
nt

ly
 R

id
e 

M
ET

RO
 L

es
s 

th
an

 O
nc

e 
Pe

r M
on

th
, n

=9
10

)

If 
in

 th
e 

fu
tu

re
, S

an
ta

 C
ru

z 
M

ET
RO

 p
ro

vi
de

s 
bu

s 
se

rv
ic

e 
w

ith
in

 w
al

ki
ng

 d
is

ta
nc

e 
of

 y
ou

r h
om

e 
th

at
 ru

ns
 e

ve
ry

 1
5 

m
in

ut
es

, a
nd

 c
ou

ld
 d

ro
p 

yo
u 

of
f w

ith
in

 a
 b

lo
ck

 o
r 2

 o
f w

he
re

 y
ou

 n
ee

d 
to

 g
o,

 
th

in
ki

ng
 re

al
is

tic
al

ly
, h

ow
 li

ke
ly

 w
ou

ld
 y

ou
 b

e 
to

 u
se

 th
at

 s
er

vi
ce

 o
nc

e 
a 

m
on

th
 o

r m
or

e?

Attachment

9.2C.19



16

P
ri

or
it

ie
s 

fo
r 

M
ET

R
O

 s
er

vi
ce

Attachment

9.2C.20



17

Ex
t.

/V
er

y
Im

pt
.

87
%

85
%

85
%

82
%

81
%

81
%

Q
10

. A
s 

yo
u 

m
ay

 k
no

w
, S

an
ta

 C
ru

z 
M

ET
RO

, w
hi

ch
 ru

ns
 th

e 
lo

ca
l b

us
 s

er
vi

ce
, i

s 
a 

pu
bl

ic
 a

ge
nc

y.
 W

he
th

er
 y

ou
 w

ou
ld

 e
ve

r u
se

 th
e 

bu
s 

or
 n

ot
, S

an
ta

 C
ru

z 
M

ET
RO

 
w

an
ts

 to
 u

nd
er

st
an

d 
w

ha
t p

eo
pl

e 
be

lie
ve

 is
 im

po
rt

an
t f

or
 th

e 
pu

bl
ic

 tr
an

sp
or

ta
tio

n 
sy

st
em

 t
o 

pr
ov

id
e 

in
 S

an
ta

 C
ru

z 
Co

un
ty

. I
 a

m
 g

oi
ng

 to
 re

ad
 a

 li
st

 o
f 

se
rv

ic
es

 th
at

 S
an

ta
 C

ru
z 

M
ET

RO
 o

ff
er

s 
no

w
 o

r c
ou

ld
 o

ff
er

 in
 th

e 
fu

tu
re

. F
or

 e
ac

h 
on

e,
 p

le
as

e 
te

ll 
m

e 
ho

w
 im

po
rt

an
t i

t i
s 

to
 y

ou
:i

s 
it 

ex
tr

em
el

y 
im

po
rt

an
t,

 
ve

ry
 im

po
rt

an
t,

 s
om

ew
ha

t i
m

po
rt

an
t,

 n
ot

 v
er

y 
im

po
rt

an
t o

r n
ot

 im
po

rt
an

t a
t a

ll?
 

57
%

56
%

53
%

53
%

55
%

46
%

30
%

28
%

31
%

29
%

27
%

36
%

8% 10
%

12
%

11
%

13
%

13
%

6%

Pr
ov

id
in

g 
ro

ut
es

 th
at

 m
ak

e 
it 

po
ss

ib
le

 
fo

r 
w

or
ke

rs
 to

 g
et

 to
 w

he
re

 m
os

t 
jo

bs
 a

re
Pr

ov
id

in
g 

af
fo

rd
ab

le
 tr

an
sp

or
ta

tio
n 

in
 

pl
ac

es
 w

he
re

 m
an

y 
or

 m
os

t r
es

id
en

ts
 

m
ay

 n
ot

 h
av

e 
pe

rs
on

al
 tr

an
sp

or
ta

tio
n

Pr
ov

id
in

g 
se

rv
ic

es
 th

at
 a

re
 ta

ilo
re

d 
to

 
th

e 
ne

ed
s 

of
 th

e 
el

de
rl

y 
an

d 
pe

rs
on

s 
w

ith
 d

is
ab

ili
tie

s

Pr
ov

id
in

g 
tr

an
sp

or
ta

tio
n 

to
 th

e 
ar

ea
’s

 
co

m
m

un
ity

 c
ol

le
ge

s 
an

d 
un

iv
er

si
tie

s

H
el

pi
ng

 re
du

ce
 th

e 
gr

ow
th

 o
f 

tr
af

fic
 c

on
ge

st
io

n

Pr
ov

id
in

g 
ro

ut
es

 th
at

 m
ak

e 
it 

po
ss

ib
le

 
fo

r 
pe

op
le

 to
 g

et
 to

 s
to

re
s

an
d 

ap
po

in
tm

en
ts

Ex
t.

 Im
pt

.
Ve

ry
 Im

pt
.

Sm
w

t.
 Im

pt
.

N
ot

 V
er

y/
N

ot
 Im

pt
. A

t A
ll

D
on

't 
Kn

ow

R
es

id
en

ts
’ h

ig
h

es
t 

pr
io

ri
ti

es
 f

or
 M

ET
R

O
 a

re
 p

ro
vi

di
n

g 
ro

u
te

s 
fo

r 
w

or
ke

rs
 t

o 
ge

t 
to

 j
ob

s;
 a

ff
or

da
bl

e 
tr

an
sp

or
ta

ti
on

 f
or

 p
eo

pl
e 

w
h

o 
do

 
n

ot
 h

av
e 

pe
rs

on
al

 t
ra

n
sp

or
ta

ti
on

; 
se

rv
ic

es
 f

or
 s

en
io

rs
, p

eo
pl

e 
w

it
h

 
di

sa
bi

lit
ie

s 
an

d 
st

u
de

n
ts

; 
an

d 
re

du
ci

n
g 

tr
af

fi
c.

Attachment

9.2C.21



18

Ex
t.

/V
er

y
Im

pt
.

79
%

77
%

74
%

71
%

66
%

53
%

49
%

Q
10

. A
s 

yo
u 

m
ay

 k
no

w
, S

an
ta

 C
ru

z 
M

ET
RO

, w
hi

ch
 ru

ns
 th

e 
lo

ca
l b

us
 s

er
vi

ce
, i

s 
a 

pu
bl

ic
 a

ge
nc

y.
 W

he
th

er
 y

ou
 w

ou
ld

 e
ve

r u
se

 th
e 

bu
s 

or
 n

ot
, S

an
ta

 C
ru

z 
M

ET
RO

 
w

an
ts

 to
 u

nd
er

st
an

d 
w

ha
t p

eo
pl

e 
be

lie
ve

 is
 im

po
rt

an
t f

or
 th

e 
pu

bl
ic

 tr
an

sp
or

ta
tio

n 
sy

st
em

 t
o 

pr
ov

id
e 

in
 S

an
ta

 C
ru

z 
Co

un
ty

. I
 a

m
 g

oi
ng

 to
 re

ad
 a

 li
st

 o
f 

se
rv

ic
es

 th
at

 S
an

ta
 C

ru
z 

M
ET

RO
 o

ff
er

s 
no

w
 o

r c
ou

ld
 o

ff
er

 in
 th

e 
fu

tu
re

. F
or

 e
ac

h 
on

e,
 p

le
as

e 
te

ll 
m

e 
ho

w
 im

po
rt

an
t i

t i
s 

to
 y

ou
:i

s 
it 

ex
tr

em
el

y 
im

po
rt

an
t,

 
ve

ry
 im

po
rt

an
t,

 s
om

ew
ha

t i
m

po
rt

an
t,

 n
ot

 v
er

y 
im

po
rt

an
t o

r n
ot

 im
po

rt
an

t a
t a

ll?
 

47
% 54

%

40
%

41
%

38
%

27
%

22
%

31
% 23

%

34
%

30
%

28
%

26
%

27
%

14
%

12
%

15
%

16
%

18
%

26
%

31
%

6% 10
%

7% 8%

12
%

18
%

18
%

5%

Co
nn

ec
tin

g 
to

 o
th

er
 p

ub
lic

 
tr

an
sp

or
ta

tio
n 

sy
st

em
s 

th
at

 a
llo

w
 fo

r 
tr

av
el

 th
ro

ug
ho

ut
 th

e 
re

gi
on

H
el

pi
ng

 re
du

ce
 o

r 
lim

it 
in

cr
ea

se
s 

in
 a

ir
 

po
llu

tio
n 

an
d 

gr
ee

nh
ou

se
 g

as
 e

m
is

si
on

s

Pr
ov

id
in

g 
tr

an
sp

or
ta

tio
n 

to
 th

e 
ar

ea
’s

 
hi

gh
 s

ch
oo

ls

In
cr

ea
si

ng
 th

e 
ov

er
al

l a
m

ou
nt

 o
f p

ub
lic

 
tr

an
sp

or
ta

tio
n 

se
rv

ic
e 

in
 

Sa
nt

a 
Cr

uz
 C

ou
nt

y
Su

pp
or

tin
g 

ho
us

in
g 

an
d 

co
m

m
er

ci
al

 
de

ve
lo

pm
en

t i
n 

th
e 

ur
ba

n 
ar

ea
s 

th
at

 is
 

de
ns

er
 a

nd
 m

or
e 

w
al

ka
bl

e

Pr
ov

id
in

g 
sp

ec
ia

liz
ed

 s
er

vi
ce

s 
fo

r 
to

ur
is

ts
 to

 re
du

ce
 tr

af
fic

 c
on

ge
st

io
n

Ex
t.

 Im
pt

.
Ve

ry
 Im

pt
.

Sm
w

t.
 Im

pt
.

N
ot

 V
er

y/
N

ot
 Im

pt
. A

t A
ll

D
on

't 
Kn

ow

C
on

ti
nu

ed

M
ak

in
g 

so
m

e 
bu

s 
se

rv
ic

e 
av

ai
la

bl
e 

to
 

ev
er

y 
co

m
m

un
ity

 in
 th

e 
co

un
ty

, e
ve

n 
if 

m
os

t p
eo

pl
e 

in
 s

om
e 

co
m

m
un

iti
es

 w
ill

 
no

t u
se

 it

Attachment

9.2C.22



19

Q
11

. 

69
%

68
% 63

%

70
%

26
% 30

% 34
%

24
%

A
ll 

Re
si

de
nt

s

O
nc

e 
a 

M
on

th
 o

r 
M

or
e

A
 F

ew
 T

im
es

 P
er

 Y
ea

r

N
ev

er

Pr
ov

id
e 

fa
st

 a
nd

 fr
eq

ue
nt

 s
er

vi
ce

, t
ha

t c
om

es
 e

ve
ry

 
15

 m
in

ut
es

 a
nd

 ta
ke

s 
th

e 
m

os
t d

ir
ec

t r
ou

te
s,

 e
ve

n 
if 

th
at

 m
ea

ns
 tr

an
si

t i
s 

on
ly

 a
va

ila
bl

e 
in

 th
e 

ar
ea

s 
w

he
re

 th
e 

m
os

t p
eo

pl
e 

liv
e 

an
d 

w
or

k
O

R
Pr

ov
id

e 
se

rv
ic

e 
to

 a
s 

m
an

y 
pl

ac
es

 a
s 

po
ss

ib
le

, e
ve

n 
if 

th
at

 m
ea

ns
 th

e 
bu

s 
on

ly
 c

om
es

 e
ve

ry
 h

ou
r 

or
 2

 a
nd

 m
os

t 
tr

ip
s 

ta
ke

 a
 v

er
y 

lo
ng

 ti
m

e

Th
er

e 
is

 a
 s

tr
on

g 
pr

ef
er

en
ce

 f
or

 f
re

qu
en

t 
se

rv
ic

e 
ov

er
 b

ro
ad

 a
va

ila
bi

lit
y.

Sa
nt

a 
Cr

uz
 M

ET
RO

 is
 a

 p
ub

lic
 a

ge
nc

y 
sp

en
di

ng
 e

ve
ry

on
e’

s 
ta

x 
do

lla
rs

. I
t h

as
 o

nl
y 

a 
lim

ite
d 

nu
m

be
r o

f b
us

es
 a

nd
 li

m
ite

d 
m

on
ey

 to
 o

pe
ra

te
 th

em
. T

ha
t m

ea
ns

 th
ey

 h
av

e 
to

 m
ak

e 
ha

rd
 

ch
oi

ce
s 

ab
ou

t h
ow

 m
uc

h 
se

rv
ic

e 
th

ey
 c

an
 p

ro
vi

de
 a

nd
 w

he
re

 in
 S

an
ta

 C
ru

z 
Co

un
ty

 th
ey

 c
an

 
pr

ov
id

e 
it.

 W
ith

 th
at

 in
 m

in
d,

 w
hi

ch
 o

f t
he

 fo
llo

w
in

g 
op

tio
ns

 w
ou

ld
 y

ou
 p

re
fe

r?
 

Attachment

9.2C.23



20

Q
12

. 

74
%

70
%

68
%

76
%

22
%

26
%

29
%

18
%

A
ll 

Re
si

de
nt

s

O
nc

e 
a 

M
on

th
 o

r 
M

or
e

A
 F

ew
 T

im
es

 P
er

 Y
ea

r

N
ev

er

Pr
ov

id
e 

se
rv

ic
e 

ev
er

y 
15

 m
in

ut
es

 in
 a

re
as

 w
it

h 
lo

ts
 o

f j
ob

s 
an

d 
sc

ho
ol

s,
 s

o 
th

at
 m

an
y

pe
op

le
 c

an
 re

ly
 o

n 
bu

se
s 

to
 g

et
 to

 w
or

k 
or

 
sc

ho
ol

 o
n 

ti
m

e,
 e

ve
n 

if 
it

 m
ea

ns
 s

om
e 

pe
op

le
 d

on
’t

 h
av

e 
an

y 
se

rv
ic

e

O
R

Pr
ov

id
in

g 
se

rv
ic

e 
to

 e
ve

ry
bo

dy
,

ev
en

 if
 it

 m
ea

ns
 th

at
 b

us
 o

nl
y 

co
m

es
 

ev
er

y 
ho

ur
 o

r 
2 

th
ro

ug
ho

ut
 th

e 
co

un
ty

, 
an

d 
fe

w
er

 p
eo

pl
e 

ca
n 

ta
ke

 it
 to

 g
et

 to
 

w
or

k 
or

 s
ch

oo
l o

n 
ti

m
e

Th
e 

pr
ef

er
en

ce
 f

or
 f

re
qu

en
t 

se
rv

ic
e 

is
 e

ve
n 

st
ro

n
ge

r 
w

he
n

 f
ra

m
ed

 in
 c

on
te

xt
 o

f 
th

e 
n

ee
d 

fo
r 

se
rv

ic
e 

th
at

 
ge

ts
 r

es
id

en
ts

 t
o 

w
or

k 
or

 s
ch

oo
l o

n 
ti

m
e.

H
er

e’
s 

an
ot

he
r w

ay
 to

 th
in

k 
ab

ou
t t

hi
s:

 w
he

n 
yo

u 
re

ly
 o

n 
a 

bu
s 

th
at

 d
oe

sn
’t

 c
om

e 
ve

ry
 o

ft
en

, 
it

’s
 h

ar
d 

to
 b

e 
on

 ti
m

e.
 Y

ou
 m

ig
ht

 h
av

e 
to

 a
rr

iv
e 

ea
rly

 a
nd

 w
ai

t,
 o

r r
is

k 
be

in
g 

la
te

 a
nd

 lo
si

ng
 

yo
ur

 jo
b.

 H
ea

rin
g 

th
at

, w
hi

ch
 o

pt
io

n 
w

ou
ld

 y
ou

 p
re

fe
r?

 

Attachment

9.2C.24



21

Q
13

. 

71
% 60

%

68
%

74
%

25
% 38

%

30
%

21
%

A
ll 

Re
si

de
nt

s

O
nc

e 
a 

M
on

th
 o

r 
M

or
e

A
 F

ew
 T

im
es

 P
er

 Y
ea

r

N
ev

er

Fo
cu

s 
m

or
e 

on
 s

up
po

rt
in

g 
th

e 
lo

ca
l e

co
no

m
y 

by
 

pr
ov

id
in

g 
fa

st
 a

nd
 fr

eq
ue

nt
 s

er
vi

ce
 in

 th
e 

ar
ea

s 
w

he
re

 m
an

y 
pe

op
le

 c
ou

ld
 u

se
 it

 to
 g

et
 to

 w
or

k,
 

sc
ho

ol
, s

ho
pp

in
g 

an
d 

ot
he

r 
ev

er
yd

ay
 n

ee
ds

O
R

Fo
cu

s 
m

or
e 

on
 th

e 
be

ne
fit

s 
of

 fa
ir

ne
ss

 to
 

al
l b

y 
pr

ov
id

in
g 

at
 le

as
t a

 li
tt

le
 s

er
vi

ce
 to

 
ev

er
yo

ne
 in

 a
ll 

co
m

m
un

it
ie

s 
la

rg
e 

an
d 

sm
al

l e
ve

n 
if 

it
 is

 s
lo

w
 a

nd
 th

e 
bu

s 
do

es
n’

t c
om

e 
ve

ry
 o

ft
en

Se
ve

n-
in

-t
en

 p
ri

or
it

iz
e 

fr
eq

ue
n

t 
se

rv
ic

e 
to

 s
u

pp
or

t 
th

e 
lo

ca
l e

co
no

m
y 

ov
er

 b
ro

ad
 s

er
vi

ce
 a

va
ila

bi
lit

y 
in

 
th

e 
na

m
e 

of
 f

ai
rn

es
s.

Sa
nt

a 
Cr

uz
 M

ET
RO

 a
ls

o 
ha

s 
to

 c
on

si
de

r t
he

 b
en

ef
its

 o
f t

ra
ns

it 
to

 th
e 

w
ho

le
 c

om
m

un
ity

. I
f y

ou
 

co
ul

d 
te

ll 
th

em
 w

hi
ch

 o
f t

he
 fo

llo
w

in
g 

to
 c

ho
os

e,
 w

ha
t w

ou
ld

 y
ou

 te
ll 

th
em

?

Attachment

9.2C.25



22

Q
14

. 

72
% 59

%

73
%

74
%

25
% 38

%

24
%

22
%

A
ll 

Re
si

de
nt

s

O
nc

e 
a 

M
on

th
 o

r 
M

or
e

A
 F

ew
 T

im
es

 P
er

 Y
ea

r

N
ev

er

Fo
cu

s 
m

or
e 

on
 th

e 
ne

ed
s 

of
 c

om
m

un
it

ie
s 

w
he

re
 m

an
y 

pe
op

le
 h

av
e 

lo
w

 in
co

m
es

, o
r 

do
n’

t 
ha

ve
 re

lia
bl

e 
ac

ce
ss

 to
 a

 p
er

so
na

l v
eh

ic
le

O
R

Pr
ov

id
e 

se
rv

ic
e 

eq
ua

lly
 to

 a
ll 

co
m

m
un

it
ie

s,
 re

ga
rd

le
ss

 o
f n

ee
d,

 
in

co
m

e 
or

 a
cc

es
s 

to
 a

 p
er

so
na

l v
eh

ic
le

A
 s

im
ila

r 
pe

rc
en

ta
ge

 t
hi

nk
s 

M
ET

R
O

 s
h

ou
ld

 p
ri

or
it

iz
e 

lo
w

-i
n

co
m

e 
co

m
m

u
ni

ti
es

 w
h

er
e 

m
or

e 
pe

op
le

 d
o 

n
ot

 
ha

ve
 p

er
so

na
l t

ra
n

sp
or

ta
ti

on
.

H
er

e 
ar

e 
a 

di
ff

er
en

t s
et

 o
f o

pt
io

ns
 th

at
 S

an
ta

 C
ru

z 
M

ET
RO

 a
ls

o 
ne

ed
s 

to
 c

on
si

de
r. 

A
ga

in
, w

hi
ch

 
of

 th
e 

fo
llo

w
in

g 
op

tio
ns

 w
ou

ld
 y

ou
 p

re
fe

r?
 

Attachment

9.2C.26



Sa
nt

a 
C

ru
z 

C
ou

nt
y 

P
ub

lic
 T

ra
ns

po
rt

at
io

n 
U

sa
ge

 a
nd

 P
ri

or
it

ie
s

H
ig

hl
ig

ht
s 

of
 a

 S
ur

ve
y 

of
 C

ou
nt

y 
Re

si
de

nt
s

32
0-

10
51

Attachment

9.2C.27



- THIS PAGE INTENTIONALLY LEFT BLANK - 



E
xe

cu
tiv

e 
W

or
ks

ho
p:

S
an

ta
 C

ru
z 

M
et

ro
po

lit
an

 T
ra

ns
it 

D
is

tri
ct

Ja
rre

tt 
W

al
ke

r, 
P

hD
Ja

rre
ttW

al
ke

r.c
om

H
um

an
Tr

an
si

t.o
rg

Tw
itt

er
: @

hu
m

an
tra

ns
it

Attachment

9.2C.28



W
hy

 fi
xe

d 
tra

ns
it?

 

Attachment

9.2C.29



U
lti

m
at

el
y,

 it
’s

 a
bo

ut
 S

pa
ce

Attachment

9.2C.30



It’
s 

ab
ou

t S
pa

ce

•
Te

ch
no

lo
gy

 n
ev

er
ch

an
ge

s 
ge

om
et

ry
!

B
us

P
riv

at
e 

C
ar

Ta
xi

 / 
U

be
r

D
riv

er
le

ss
 C

ar
D

riv
er

le
ss

 B
us

?Attachment

9.2C.31



Fi
xe

d 
tra

ns
it 

is
 e

xi
st

en
tia

l f
or

 c
iti

es

•
In

 d
en

se
 c

iti
es

, a
re

 th
os

e 
w

an
tin

g 
to

 b
e 

de
ns

e,
 tr

an
si

t i
s

ex
is

te
nt

ia
l. 

 T
he

 c
ity

 is
 im

po
ss

ib
le

 w
ith

ou
t i

t.

•
So

 b
e 

ca
re

fu
l w

he
n 

an
yo

ne
 te

lls
 y

ou
 th

at
 n

ew
 id

ea
s 

or
te

ch
no

lo
gi

es
 a

re
 “d

is
ru

pt
in

g”
 fi

xe
d 

ro
ut

e 
tra

ns
it.

Attachment

9.2C.32



W
ha

t i
s 

a 
bu

s?

B
us

•
Pu

bl
ic

 tr
an

si
t .

..
•

ca
pa

bl
e 

of
 h

ig
h 

rid
er

sh
ip

 ..
.

•
us

in
g 

ro
ad

s.

Th
is

 is
 th

e 
en

tir
e 

de
fin

iti
on

.

Attachment

9.2C.33



W
ha

t’s
 w

ro
ng

 w
ith

 b
us

 s
er

vi
ce

?

•
G

oo
d 

bu
s 

se
rv

ic
e 

he
lp

s 
w

ith
 to

o 
m

an
y 

pr
ob

le
m

s.
–

C
lim

at
e

–
Eq

ui
ty

 / 
So

ci
al

 J
us

tic
e

–
Ac

ce
ss

 to
 o

pp
or

tu
ni

ty

•
...

 W
hi

ch
 m

ak
es

 it
 h

ar
d 

to
 s

el
l t

o 
pe

op
le

 w
ho

 c
ar

e 
ab

ou
t

on
ly

 o
ne

 p
ro

bl
em

.

Attachment

9.2C.34



B
us

 s
er

vi
ce

 is
 a

 C
lim

at
e 

S
ol

ut
io

n

•
Th

e 
fa

st
es

t, 
m

os
t e

ffe
ct

iv
e 

w
ay

 to
 m

ak
e 

tra
ns

it 
us

ef
ul

 to
m

or
e 

pe
op

le
 in

 m
or

e 
si

tu
at

io
ns

.
–

Lo
w

 c
ap

ita
l c

os
t

–
Fa

st
 im

pl
em

en
ta

tio
n

•
C

an
 s

ca
le

 a
ffo

rd
ab

le
 to

 c
ov

er
 m

os
t o

f a
 c

ity
’s

 p
eo

pl
e 

an
d

de
st

in
at

io
ns

.

…
an

d
an

 e
qu

ity
 s

ol
ut

io
n

Attachment

9.2C.35



Th
e 

W
al

l A
ro

un
d 

Yo
ur

 L
ife

To
 e

xp
an

d 
rid

er
sh

ip
, e

xp
an

d 
fre

ed
om

 (a
cc

es
s)

.

Attachment

9.2C.36



A
cc

es
s 

to
 O

pp
or

tu
ni

ty
Attachment

9.2C.37



A
cc

es
s 

to
 O

pp
or

tu
ni

ty
Attachment

9.2C.38



A
cc

es
s 

to
 O

pp
or

tu
ni

ty
Attachment

9.2C.39



A
cc

es
s 

to
 O

pp
or

tu
ni

ty
Attachment

9.2C.40



W
he

re
 c

an
 I 

go
 

in
 4

5 
m

in
ut

es
?

Attachment

9.2C.41



ex
is

tin
g 

ne
tw

or
k

Attachment

9.2C.42



pr
op

os
ed

 n
et

w
or

k
Attachment

9.2C.43



Ja
ne

 c
an

 g
et

 to
:

95
,0

00
 m

or
e 

jo
bs

 (+
43

%
)

14
9,

00
0 

m
or

e 
re

si
de

nt
s 

(+
68

%
)

Attachment

9.2C.44



Tr
av

el
 T

im
e 

= 
w

al
k 

+ 
w

ai
t +

 ri
de

•
W

AL
K

–
W

al
ki

ng
 d

is
ta

nc
e,

 in
fra

st
ru

ct
ur

e,
 p

ed
es

tri
an

 n
et

w
or

k

•
W

AI
T

–
Fr

eq
ue

nc
y

•
R

ID
E

–
Sp

ee
d 

an
d 

re
lia

bi
lit

y

Attachment

9.2C.45



A
cc

es
s 

= 
Fr

ee
do

m
 =

 U
se

fu
ln

es
s

W
he

n 
a 

tra
ns

it 
ne

tw
or

k 
m

ax
im

iz
es

 a
cc

es
s,

 it
 in

cr
ea

se
s 

th
e 

lik
el

ih
oo

d 
th

at
 th

e 
se

rv
ic

e 
is

 u
se

fu
l f

or
 a

ny
 p

ar
tic

ul
ar

 tr
ip

.

M
ax

im
iz

in
g 

ac
ce

ss
 b

y 
tra

ns
it 

al
so

 im
pr

ov
es

:
–

Ac
ce

ss
 to

 e
co

no
m

ic
 o

pp
or

tu
ni

ty
.

–
Va

lu
e 

of
 in

ve
st

m
en

ts
 in

 a
 w

al
ka

bl
e 

co
m

m
un

ity
.

–
Fu

nc
tio

na
lit

y 
of

 th
e 

ci
ty

.
–

Pe
rs

on
al

 fr
ee

do
m

.

Attachment

9.2C.46



A
cc

es
s 

is
 E

nd
ur

in
g

R
id

er
sh

ip
 is

 v
ol

at
ile

.

Ac
ce

ss
 is

 h
ow

 n
et

w
or

k 
de

si
gn

 
in

flu
en

ce
s 

rid
er

sh
ip

.

It 
is

ol
at

es
 th

e 
im

pa
ct

 o
f t

he
 n

et
w

or
k 

fro
m

 th
e 

im
pa

ct
 o

f o
th

er
 th

in
gs

.

Attachment

9.2C.47



A
cc

es
s 

is
 a

 g
eo

m
et

ric
 fa

ct
.

N
et

w
or

k
A

cc
es

s
Ri

de
rs

hi
p 

Pr
ed

ic
tio

n

G
eo

m
et

ry
S

oc
ia

l 
S

ci
en

ce

W
he

n 
w

e 
ta

lk
 a

bo
ut

 
pr

ed
ic

tio
n,

 w
e’

re
 n

ot
 

ta
lk

in
g 

ab
ou

t f
re

ed
om

.

Attachment

9.2C.48



H
ow

 d
oe

s 
tra

ns
it 

m
ax

im
iz

e 
fre

ed
om

?

•
H

ig
h 

Fr
eq

ue
nc

y
Li

ne
s

•
Fo

rm
in

g 
a 

C
on

ne
ct

ed
N

et
w

or
k

•
R

ea
so

na
bl

y 
fa

st
 a

nd
 re

lia
bl

e

•
Fo

cu
se

d 
on

 T
ra

ns
it 

Fr
ie

nd
ly

P
la

ce
s

–
D

en
se

–
W

al
ka

bl
e

–
Li

ne
ar

–
Pr

ox
im

at
e

Attachment

9.2C.49



Fr
eq

ue
nc

y
“F

re
qu

en
cy

 is
 fr

ee
do

m
!”

Attachment

9.2C.50



Fr
eq

ue
nc

y 
co

m
es

 fi
rs

t

•
H

ig
h 

fre
qu

en
cy

 m
ea

ns
 p

ub
lic

 tr
an

sp
or

t i
s 

co
m

in
g 

so
on

.
Th

is
 h

as
 th

re
e 

in
de

pe
nd

en
t b

en
ef

its
:

–
R

ed
uc

ed
 W

ai
tin

g
–

Ea
si

er
 C

on
ne

ct
io

ns
–

R
ed

uc
ed

 Im
pa

ct
 o

f D
is

ru
pt

io
ns

•
Li

ne
s 

w
ith

 h
ig

he
r f

re
qu

en
cy

 te
nd

 to
 h

av
e 

no
t j

us
t h

ig
he

r
rid

er
sh

ip
, b

ut
 h

ig
he

r r
id

er
sh

ip
 p

er
 u

ni
t o

f s
er

vi
ce

.

Attachment

9.2C.51



H
IG

H
 F

R
EQ

U
EN

C
Y 


H
IG

H
 P

R
O

D
U

C
TI

VI
TY

H
ig

he
r F

re
qu

en
cy

Higher Productivity (Boardings/Hour)

60 m
in

30 m
in

15 m
in

Attachment

9.2C.52



Va
nc

ou
ve

r

Fr
eq

ue
nt

 N
et

w
or

k 
Br

an
ds

“O
ve

r h
al

f o
f a

ll 
po

pu
la

tio
n 

an
d 

jo
bs

 w
ill 

be
 o

n 
th

e 
Fr

eq
ue

nt
 

N
et

w
or

k.
” 

--
R

eg
io

na
l G

oa
l 3

Attachment

9.2C.53

Presenter
Presentation Notes
Frequent Network branding started at Tri-Met in Portland in the late 1990s, and has been spreading rapidly.  More and more agencies are highlighting high frequency service not just in maps but throughout the information system.  



•
U

se
fu

l e
no

ug
h 

to
 b

e
lib

er
at

in
g,

 a
nd

•
Ab

un
da

nt
 e

no
ug

h 
th

at
 it

ca
n’

t d
riv

e 
up

 h
ou

si
ng

pr
ic

es
 e

ve
ry

w
he

re
.

•
H

el
ps

 b
ui

ld
 a

pa
rtm

en
ts

 w
ith

le
ss

 p
ar

ki
ng

 
af

fo
rd

ab
ili

ty

Fr
eq

ue
nc

y 


A
ffo

rd
ab

ili
ty

Attachment

9.2C.54



A
ll-

da
y 

Fr
eq

ue
nc

y

Attachment

9.2C.55



W
he

re
 d

oe
s 

hi
gh

-r
id

er
sh

ip
 tr

an
si

t 
go

?

Pu
t l

ib
er

at
in

g 
se

rv
ic

e 
w

he
re

 it
 w

ill 
lib

er
at

e 
th

e 
m

os
t p

eo
pl

e.

Attachment

9.2C.56



D
en

si
ty

Th
e 

m
or

e 
pe

op
le

 a
re

 g
oi

ng
 to

 a
nd

 fr
om

 th
e 

ar
ea

 a
ro

un
d 

ea
ch

 s
to

p,
 th

e 
m

or
e 

pe
op

le
 w

ill 
rid

e 
tra

ns
it.

H
ig

h 
R

id
er

sh
ip

Lo
w

er
 

R
id

er
sh

ip

H
ow

 m
an

y 
pe

op
le

 a
re

 n
ea

r 
tr

an
si

t?
Attachment

9.2C.57



W
al

ka
bi

lit
y

C
an

 th
e 

pe
op

le
 a

ro
un

d 
th

e 
st

op
 

w
al

k 
to

 th
e 

st
op

?

H
ig

h 
R

id
er

sh
ip

Lo
w

er
 

R
id

er
sh

ip

Attachment

9.2C.58



Li
ne

ar
ity

H
ig

h 
R

id
er

sh
ip

Lo
w

er
 

R
id

er
sh

ip

C
an

 tr
an

si
t r

un
 in

 s
tra

ig
ht

 li
ne

s 
th

at
 a

re
 

us
ef

ul
 to

 th
ro

ug
h-

rid
er

s?

Th
e 

st
ra

ig
ht

er
 th

e 
lin

e,
 t

he
 s

ho
rt

er
 th

e 
jo

ur
ne

y,
 a

nd
 th

e 
m

or
e 

pe
op

le
 c

an
 fi

nd
 it

 u
se

fu
l.

Attachment

9.2C.59



(B
ad

 L
in

ea
rit

y)
Attachment

9.2C.60



P
ro

xi
m

ity
D

oe
s 

tra
ns

it 
ha

ve
 to

 c
ro

ss
 lo

ng
 

lo
w

-r
id

er
sh

ip
 g

ap
s?

Lo
w

er
 

co
st

H
ig

he
r

co
st

Attachment

9.2C.61



B
ut

 is
 R

id
er

sh
ip

 W
ha

t Y
ou

 W
an

t?

Th
e 

R
id

er
sh

ip
-C

ov
er

ag
e 

Tr
ad

eo
ff

Attachment

9.2C.62



It’
s 

Li
ke

 P
lu

m
bi

ng
Attachment

9.2C.63



H
ow

 s
ho

ul
d 

a 
tr

an
si

t a
ge

nc
y 

al
lo

ca
te

 it
s 

re
so

ur
ce

s?

Fi
ct

io
na

l U
rb

an
 A

re
a

D
ot

s 
= 

re
si

de
nt

s 
an

d 
jo

bs

Yo
u 

ha
ve

 1
8 

bu
se

s

Attachment

9.2C.64

Presenter
Presentation Notes
Deleted previous slide as redundant.  Will flash thru these fast as it’s all review.



R
id

er
sh

ip
 G

oa
l“M

ax
im

um
 R

id
er

sh
ip

”

Pe
rf

or
m

an
ce

 M
ea

su
re

: P
ro

du
ct

iv
ity

R
id

er
sh

ip
 re

la
tiv

e 
to

 c
os

t

Th
in

k 
lik

e 
a 

bu
si

ne
ss

, c
ho

os
in

g 
w

hi
ch

 m
ar

ke
ts

 y
ou

 w
ill

 e
nt

er
.  

Th
e 

st
ra

ig
ht

 li
ne

s 
of

fe
r d

en
si

ty
, 

w
al

ka
bi

lit
y,

 a
nd

 a
n 

ef
fic

ie
nt

 tr
an

si
t 

pa
th

, s
o 

yo
u 

fo
cu

s 
se

rv
ic

e 
th

er
e.

Be
ca

us
e 

al
l 1

8 
bu

se
s 

ar
e 

fo
cu

se
d 

on
 fe

w
 li

ne
s,

 th
ey

 a
re

 fr
eq

ue
nt

.

Attachment

9.2C.65



C
ov

er
ag

e 
G

oa
l“S

om
e 

se
rv

ic
e 

fo
r e

ve
ry

on
e”

Pe
rf

or
m

an
ce

 M
ea

su
re

: C
ov

er
ag

e

%
 o

f p
op

ul
at

io
n 

an
d 

jo
bs

 n
ea

r s
om

e 
se

rv
ic

e

Th
in

k 
lik

e 
a 

go
ve

rn
m

en
t s

er
vi

ce
. 

Tr
y 

to
 s

er
ve

 e
ve

ry
on

e,
 e

ve
n 

th
os

e 
in

 e
xp

en
si

ve
-to

-s
er

ve
 

pl
ac

es
.

Th
e 

re
su

lt 
is

 m
or

e 
ro

ut
es

 
co

ve
rin

g 
ev

er
yo

ne
, b

ut
 le

ss
 

fre
qu

en
cy

, m
or

e 
co

m
pl

ex
ity

, a
nd

 
lo

w
er

 ri
de

rs
hi

p.

Attachment

9.2C.66



B
ot

h 
go

al
s 

ar
e 

im
po

rta
nt

, 
…

bu
t t

he
y 

le
ad

 o
pp

os
ite

 d
ire

ct
io

ns
!

R
id

er
sh

ip
 G

oa
l

•
“T

hi
nk

 li
ke

 a
 b

us
in

es
s.

”
•

Fo
cu

s 
w

he
re

 ri
de

rs
hi

p
po

te
nt

ia
l i

s 
hi

gh
es

t.
•

S
up

po
rt 

de
ns

e 
an

d
w

al
ka

bl
e 

de
ve

lo
pm

en
t.

•
M

ax
. c

om
pe

tit
io

n 
w

ith
 c

ar
s

•
M

ax
im

um
 V

M
T 

re
du

ct
io

n

C
ov

er
ag

e 
G

oa
l

•
“T

hi
nk

 li
ke

 a
 p

ub
lic

 s
er

vi
ce

.”
•

“A
cc

es
s 

fo
r a

ll”
•

S
up

po
rt 

lo
w

-d
en

si
ty

de
ve

lo
pm

en
t.

•
Li

fe
li n

e 
ac

ce
ss

 fo
r e

ve
ry

on
e.

•
S

er
vi

ce
 to

 e
ve

ry
m

em
be

r c
ity

or
 e

le
ct

or
al

 d
is

tri
ct

.

Attachment

9.2C.67



S
o 

it 
he

lp
s 

to
 c

ho
os

e 
a 

po
in

t o
n 

th
e 

sp
ec

tru
m

 …

R
id

er
sh

ip
 G

oa
l

C
ov

er
ag

e 
G

oa
l

Yo
u 

ar
e 

he
re

.
60

%
 R

id
er

sh
ip

40
%

 C
ov

er
ag

e

Attachment

9.2C.68



Fo
r e

xa
m

pl
e 

…
 

R
id

er
sh

ip
 S

er
vi

ce
s 

(6
0%

)

•
U

C
SC

•
SC

 –
W

at
so

nv
ille

•
SC

 –
Sa

n 
Lo

re
nz

o 
Vy

.

C
ov

er
ag

e 
Se

rv
ic

es
 

(4
0%

)

•
M

os
t W

at
so

nv
ille

 lo
ca

ls
•

M
os

t r
ur

al
 s

er
vi

ce
.

•
M

os
t c

irc
ui

to
us

 s
ho

rt
Sa

nt
a 

C
ru

z 
se

rv
ic

es
.

Al
m

os
t a

ll 
of

 y
ou

r c
ov

er
ag

e 
se

rv
ic

e 
ha

s 
an

 e
qu

ity
 

di
m

en
si

on
, b

en
ef

iti
ng

 d
is

ad
va

nt
ag

ed
 a

re
as

.

Attachment

9.2C.69



C
as

e 
S

tu
dy

 o
f a

 R
id

er
sh

ip
-

C
ov

er
ag

e 
C

on
ve

rs
at

io
n:

 V
TA

Attachment

9.2C.70



C
ur

re
nt

 A
ll-

da
y 

Fr
eq

ue
nc

y
Attachment

9.2C.71



S
o 

it 
he

lp
s 

to
 c

ho
os

e 
a 

po
in

t o
n 

th
e 

sp
ec

tru
m

 …

R
id

er
sh

ip
 G

oa
l

C
ov

er
ag

e 
G

oa
l

Concept
70

H
ow

 m
uc

h 
sh

ou
ld

 V
TA

 fo
cu

s 
on

 
ri

de
rs

hi
p?

  7
0%

? 
 8

0%
  9

0%
?

Concept
80

Concept
90

Attachment

9.2C.72



P
le

as
e 

Le
ar

n 
4 

C
ol

or
s

Th
es

e 
w

ill 
be

 u
se

d 
co

ns
is

te
nt

ly
 th

ro
ug

ho
ut

 th
e 

pr
oj

ec
t. 

Ra
pi

d.
 E

ve
ry

 1
5 

m
in

 o
r 

be
tt

er
 a

nd
 w

id
el

y 
sp

ac
ed

 
st

op
s.

Ev
er

y 
15

 m
in

ut
es

. 

Ev
er

y 
30

 m
in

ut
es

.

Ev
er

y 
60

 m
in

ut
es

. 

Fr
eq

ue
nt

 N
et

w
or

k Attachment

9.2C.73



P
re

vi
ou

s 
A

ll-
da

y 
Fr

eq
ue

nc
y

Attachment

9.2C.74



C
on

ce
pt

 7
0 

(7
0%

 R
id

er
sh

ip
, 3

0%
 C

ov
er

ag
e)

Attachment

9.2C.75



C
on

ce
pt

 8
0 

(8
0%

 R
id

er
sh

ip
, 2

0%
 C

ov
er

ag
e)

Attachment

9.2C.76



C
on

ce
pt

 9
0 

(9
0%

 R
id

er
sh

ip
, 1

0%
 C

ov
er

ag
e)

Attachment

9.2C.77



Vi
su

al
iz

in
g 

A
cc

es
s

N
or

th
er

n 
Sa

nt
a 

Cl
ar

a
12

 n
oo

n

Ex
is

ti
ng

 
N

et
w

or
k

Attachment

9.2C.78



Vi
su

al
iz

in
g 

A
cc

es
s

N
or

th
er

n 
Sa

nt
a 

Cl
ar

a
12

 n
oo

n

Co
nc

ep
t 

70

(7
0%

 ri
de

rs
hi

p)
29

%
m

or
e 

jo
bs

 in
 3

0 
m

in
.Attachment

9.2C.79



Vi
su

al
iz

in
g 

A
cc

es
s

N
or

th
er

n 
Sa

nt
a 

Cl
ar

a
12

 n
oo

n

Co
nc

ep
t 

80

(8
0%

 ri
de

rs
hi

p)
72

%
m

or
e 

jo
bs

 in
 3

0 
m

in
.Attachment

9.2C.80



Vi
su

al
iz

in
g 

A
cc

es
s

N
or

th
er

n 
Sa

nt
a 

Cl
ar

a
12

 n
oo

n

Co
nc

ep
t 

90

(9
0%

 ri
de

rs
hi

p)
10

0%
m

or
e 

jo
bs

 in
 3

0 
m

in
.Attachment

9.2C.81



To
 S

um
 U

p

Attachment

9.2C.82



Yo
u 

do
 n

ot
 h

av
e 

m
uc

h 
tra

ns
it 

...

•
C

on
st

ra
in

ed
 b

y 
st

af
fin

g 
...

•
Bu

t u
lti

m
at

el
y 

re
fle

ct
in

g 
lo

ca
l i

nv
es

tm
en

t d
ec

is
io

ns
.

•
Yo

u 
ca

n 
af

fo
rd

 a
 n

et
w

or
k 

of
 m

os
tly

 3
0-

60
 m

in
 ro

ut
es

.

•
Yo

u 
w

ou
ld

 n
ee

d 
m

or
e 

re
so

ur
ce

s 
to

 e
ith

er
:

–
G

ro
w

 fr
eq

ue
nc

y 
w

ith
ou

t c
ut

tin
g 

co
ve

ra
ge

, O
R

–
G

ro
w

 c
ov

er
ag

e 
w

ith
ou

t c
ut

tin
g 

fre
qu

en
cy

.

Attachment

9.2C.83



S
o 

it 
he

lp
s 

to
 c

ho
os

e 
a 

po
in

t o
n 

th
e 

sp
ec

tru
m

 …

R
id

er
sh

ip
 G

oa
l

C
ov

er
ag

e 
G

oa
l

Yo
u 

ar
e 

he
re

.
60

%
 R

id
er

sh
ip

40
%

 C
ov

er
ag

e

Attachment

9.2C.84



Th
an

k 
yo

u!

Ja
rr

et
t W

al
ke

r
Bl

og
: H

um
an

Tr
an

si
t.o

rg
Tw

itt
er

: @
hu

m
an

tra
ns

it

Attachment

9.2C.85



O
ne

 R
id

e 
A

t A
 T

im
e

sc
m

td
.c

om

Attachment

9.2C.86



M
on

te
re

y 
B

ay
 N

at
io

na
l M

ar
in

e 
S

an
ct

ua
ry

 F
ou

nd
at

io
n

sc
m

td
.c

om

Lo
ca

l n
on

-p
ro

fit
 p

ar
tn

er
 fo

r N
O

A
A’

s 
M

on
te

re
y 

Ba
y 

N
at

io
na

l M
ar

in
e 

Sa
nc

tu
ar

y 

Attachment

9.2C.87

https://vimeo.com/486936938#t=26s


S
an

ta
 C

ru
z 

M
E

TR
O

O
ne

 R
id

e 
A

t A
 T

im
e

Pr
ot

ec
tin

g 
&

 im
pr

ov
in

g 
th

e 
en

vi
ro

nm
en

t

•
Cu

st
om

er
 lo

ya
lty

 a
pp

ro
ac

h
o

In
cr

ea
se

 r
id

er
sh

ip
o

In
ce

nt
iv

iz
e 

ri
de

rs
o

Co
nt

ri
bu

te
 to

 o
ur

 lo
ca

l e
nv

iro
nm

en
t

o
Re

du
ce

 e
m

is
si

on
s 

vi
a 

pu
bl

ic
tr

an
si

t
o

Pr
ot

ec
t &

 p
re

se
rv

e 
ou

r 
lo

ca
l

M
on

te
re

y 
Ba

y 
vi

a 
no

n-
pr

of
it

pa
rt

ne
rs

hi
ps

sc
m

td
.c

om

Attachment

9.2C.88



sc
m

td
.c

om

Attachment

9.2C.89



sc
m

td
.c

om

Attachment

9.2C.90



sc
m

td
.c

om

Attachment

9.2C.91



sc
m

td
.c

om

Attachment

9.2C.92



Th
an

k 
yo

u

sc
m

td
.c

om

Attachment

9.2C.93



Sa
nt

a 
C

ru
z 

M
ET

R
O

 B
oa

rd
 R

et
re

at
O

ct
ob

er
 1

4,
 2

02
2

Attachment

9.2C.94



A
bo

ut
 C

TE
 

W
H

O
 W

E
 A

R
E

50
1(

c)
(3

) n
on

pr
of

it 
en

gi
ne

er
in

g 
an

d 
pl

an
ni

ng
 f

ir
m

O
U

R
 M

IS
S

IO
N

Im
pr

ov
e 

th
e 

he
al

th
 o

f o
ur

 c
lim

at
e 

an
d 

co
m

m
un

iti
es

 b
y 

br
in

gi
ng

 p
eo

pl
e 

to
ge

th
er

 t
o 

de
ve

lo
p 

an
d 

co
m

m
er

ci
al

iz
e 

cl
ea

n,
 e

ff
ic

ie
nt

, a
nd

 s
us

ta
in

ab
le

 tr
an

sp
or

ta
tio

n 
te

ch
no

lo
gi

es

P
O

R
T

F
O

L
IO

$9
00

 m
ill

io
n 

•
Re

se
ar

ch
, d

em
on

st
ra

tio
n,

 d
ep

lo
ym

en
t

•
10

0 
A

ct
iv

e 
Pr

oj
ec

ts
 to

ta
lin

g 
ov

er
 $

40
0 

m
ill

io
n

O
U

R
 F

O
C

U
S

Ze
ro

-E
m

is
si

on
 T

ra
ns

po
rt

at
io

n 
Te

ch
no

lo
gi

es

N
A

T
IO

N
A

L
 P

R
E

S
E

N
C

E

A
tla

nt
a,

 B
er

ke
le

y,
 L

os
 A

ng
el

es
, S

t. 
Pa

ul

Attachment

9.2C.95



C
TE

’s
 F

ou
r S

er
vi

ce
 A

re
as

Attachment

9.2C.96



C
TE

 P
ro

je
ct

s

Attachment

9.2C.97



M
ET

RO
 a

nd
 C

TE
 P

ar
tn

er
sh

ip

D
ev

el
op

m
en

t
•

Su
bm

itt
ed

 L
ow

N
o 

ap
pl

ic
at

io
n 

to
ge

th
er

 in
 2

01
6,

 2
01

7 
an

d 
20

22
•

As
si

st
ed

 w
ith

 th
e 

20
21

 R
AI

SE
 g

ra
nt

Pr
oj

ec
ts

•
20

16
 L

ow
N

o 
pr

oj
ec

t
•

20
19

 P
ro

te
rr

a 
D

ep
lo

ym
en

t
–

R
ou

te
, C

ha
rg

e 
an

d 
R

at
e 

M
od

el
in

g
–

C
ha

rg
e 

M
an

ag
em

en
t A

ss
es

sm
en

t
•

20
20

 Z
er

o-
Em

is
si

on
 B

us
 T

ra
ns

iti
on

 P
la

n

O
ct

ob
er

 1
7,

 2
02

2

Attachment

9.2C.98



C
A

R
B

’s
 IC

T 
R

eg
ul

at
io

n

Attachment

9.2C.99



C
A

R
B

 In
no

va
tiv

e 
C

le
an

 T
ra

ns
it 

R
eg

ul
at

io
n

St
ar

ti
ng

 Ja
nu

ar
y 

1
ZE

B 
Pe

rc
en

ta
ge

 o
f T

ot
al

 
N

ew
 B

us
 P

ur
ch

as
es

 

20
26

25
%

20
27

25
%

20
28

25
%

20
29

10
0%

ZE
B

 P
ur

ch
as

e 
R

eq
ui

re
m

en
ts

 –
Sm

al
l A

ge
nc

ie
s

10
0%

 Z
EB

 F
le

et
 b

y 
20

40
 is

 a
 g

oa
l, 

no
t a

 m
an

da
te

CA
RB

 IC
T 

is
 a

pu
rc

ha
si

ng
 m

an
da

te
:

•
Sm

al
l C

A
 T

ra
ns

it 
A

ge
nc

ie
s 

(<
10

0 
bu

se
s)

 a
re

 re
qu

ire
d 

to
 s

ub
m

it 
a 

bo
ar

d-
ap

pr
ov

ed
 Z

EB
 R

ol
lo

ut
 P

la
n 

by
Ju

ly
 1

, 2
02

3.
•

A
ge

nc
ie

s 
m

ay
 re

qu
es

t e
xe

m
pt

io
n 

fr
om

 Z
EB

 p
ur

ch
as

e 
re

qu
ire

m
en

ts
•

Cu
ta

w
ay

 b
us

es
, m

ot
or

 c
oa

ch
es

, a
nd

 a
rt

ic
ul

at
ed

 b
us

es
 w

ill
 b

e 
ex

cl
ud

ed
 u

nt
il 

Ja
nu

ar
y 

1,
 2

02
6 

or
 th

e
ap

pl
ic

ab
le

 b
us

 t y
pe

 h
as

 p
as

se
d 

an
d 

ob
ta

in
ed

 a
 A

lto
on

a 
bu

s 
te

st
in

g 
re

po
rt

Attachment

9.2C.100



Ze
ro

 E
m

is
si

on
 B

us
 1

01

Attachment

9.2C.101



W
hy

 Z
er

o-
Em

is
si

on
 B

us
es

?

•
C

le
an

er
, l

ow
er

s 
tra

ns
it’

s 
co

nt
rib

ut
io

n 
to

 c
lim

at
e 

ch
an

ge
–

Ze
ro

 ta
ilp

ip
e 

em
is

si
on

s
–

Lo
w

er
 s

ou
rc

e 
em

is
si

on
s

•
M

or
e 

ef
fic

ie
nt

, l
ow

er
 e

ne
rg

y 
co

ns
um

pt
io

n
•

Q
ui

et
er

, P
re

fe
rre

d 
by

 p
as

se
ng

er
s

•
Lo

w
er

 m
ai

nt
en

an
ce

 c
os

ts
•

Lo
w

er
 fu

el
 c

os
t i

n 
so

m
e 

pa
rts

 o
f t

he
 c

ou
nt

ry
•

U
S

-p
ro

du
ce

d 
fu

el
 s

ou
rc

e,
 p

re
di

ct
ab

le
 fu

el
 c

os
t

Attachment

9.2C.102



Ze
ro

 E
m

is
si

on
 B

us
es

 —
W

ha
t’s

 D
iff

er
en

t?

•
Pr

op
ul

si
on

 S
ys

te
m

–
Tr

ac
tio

n 
M

ot
or

 in
st

ea
d 

of
 e

ng
in

e
•

En
er

gy
 S

to
ra

ge
 S

ys
te

m
–

B
at

te
ry

 in
st

ea
d 

of
 fu

el
 ta

nk
•

H
VA

C
–

N
o 

“fr
ee

” h
ea

t
–

E
le

ct
ric

 h
ea

te
r

•
Ti

m
e 

to
 “R

e-
fu

el
”

–
FC

E
B

: 1
0 

m
in

ut
es

–
B

E
B

: ~
3 

ho
ur

s

Attachment

9.2C.103



Ef
fic

ie
nc

y 
C

om
pa

ris
on

•
B

at
te

ry
-e

le
ct

ric
 b

us
es

ar
e 

~4
x 

m
or

e 
ef

fic
ie

nt
th

an
 d

ie
se

l
•

B
E

B
 e

ffi
ci

en
cy

 (a
nd

ra
ng

e)
 c

ha
ng

es
 w

ith
lo

ca
l c

on
di

tio
ns

 a
nd

dr
iv

in
g 

ha
bi

ts
 m

or
e 

th
an

di
es

el
 a

nd
 C

N
G

 b
us

es
.

02468101214161820

CN
G

D
ie

se
l

H
yb

ri
d

Fu
el

 C
el

l
A

ll-
El

ec
tr

ic

Miles per Diesel Gallon Equivalent

Attachment

9.2C.104



B
EB

 v
s D

ie
se

l R
an

ge

D
iff

er
en

t m
et

ho
ds

 o
f s

to
ri

ng
 e

ne
rg

y 
re

qu
ire

 d
iff

er
en

t d
ep

lo
ym

en
t p

la
ns

.

40
’ D

ie
se

l B
us

40
’ B

at
te

ry
 B

us
(4

50
 k

W
h)

El
ec

tr
ic

 d
ri

ve
 is

 
fo

ur
 t

im
es

 a
s

 

ef
fic

ie
nt

 a
s 

a

 

di
es

el
 e

ng
in

e!
!!

U
.S

. D
ep

ar
tm

en
t o

f E
ne

rg
y:

 3
8 

kW
h 

is
 e

qu
iv

al
en

t 
to

 1
 g

al
lo

n 
of

 d
ie

se
l

So
ur

ce
: C

en
te

r f
or

 T
ra

ns
po

rt
at

io
n 

&
 th

e 
En

vi
ro

nm
en

t

10
0 

ga
l

~1
2 

D
G

E

40
0

30
0

20
0

10
0 0

Miles

10
0

75 50 25 0

Attachment

9.2C.105

Presenter
Presentation Notes
The battery energy available to the end-user is often less than the advertised capacity (nameplate capacity).Battery energy will degrade with use and time.Add calculation of equivalency for 388 and 466 kWh batteries, add DGE for CNG bus Also evaluating if we will increase the battery size, but it incurs additional cost and weightElectric drive is four times as efficient as diesel, so a 388 kWh battery can deliver range equal to ~41 diesel gallons (depending on conditions) while only carrying 10 “diesel gallons” on board (466kWh battery ~50 diesel gallons while carrying 12 “diesel gallons”)
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DATE: October 28, 2022 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF SEPTEMBER 30, 2022 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Monthly Financial 
Report as of September 30, 2022 

II. SUMMARY OF ISSUES
An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial status
is prepared monthly in order to inform the Board of Directors (Board) regarding
METRO’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year.
This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
September 30, 2022.”
Staff recommends that the Board accept and file the attached report.

III. DISCUSSION/BACKGROUND
Below are the written explanations of the various charts and graphs in the attached
Year to Date Monthly Financial Report as of September 30, 2022. The fiscal year
has elapsed 25%.
Slide 1
(Cover) Year to Date Monthly Financial Report as of September 30, 2022
Slide 2
September 2022 Key Financial Highlights

• Service
o Fixed Route (inc Hwy 17) Cost per Revenue Service Hour is $256 vs

Budget of $409
 11 canceled trips - all due to no Operators

o ParaCruz Cost per Trip is $62 vs Budget of $98
o Non-Student/Hwy 17 Passengers is 164,831 vs Budget of 116,537

Santa Cruz Metropolitan 
Transit District 
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Board of Directors 
October 28, 2022 
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YTD Financial Report 
 

• Financials 

O Operating Surplus/(Deficit) is favorable $0.6M driven by lower wages 
of $0.1M, fringe of $0.3M, and non-personnel of $0.2M; partially 
offset by higher OT of $0.1M 

o Non-Operating Revenues of $9.5M are $0.2M unfavorable vs budget 
of $9.7M driven primarily by ARPA COVID draw down lower than 
budgeted, offset by higher STA grant accrual 

• Capital 

O Capital spend of $119K is behind budget of $909K primarily due to 
delay in ERP project launch and Demo of structures – both projects 
have now started 

• Personnel 
o 281 Active Personnel vs 329 Funded Personnel (adopted, funded 

personnel as of June 2022) 
o 48 Vacancies at end of September, 30 related to Paratransit and Bus 

Operators 
o Class of 9 operators are currently in training and expected to 

graduate in late November 
o Recruitment completed for 2 Paratransit Operators, Ops Admin 

Supervisor, and Custodial Service Worker  
Slide 3 
(Cover) September 2022, YTD Pre-Close Financials 
Slide 4 
September YTD FY23 Operating Surplus/(Deficit) Actual vs. Budget  

• Actuals are $1.0M favorable to budget – excludes UAL/Bond Payment and 
COVID related costs 
o Passenger Fares  – favorable by $104K, Ridership is still below pre-

pandemic levels, but is slowly recovering 
o Labor, Regular – favorable by $504K, due to funded/vacant positions 
o Labor, OT – unfavorable by $447K, increased overtime for Bus 

Operators 
o Fringe Benefits – favorable by $745K due to retirement and medical 

insurance savings from funded/vacant positions 
o Non-Personnel – favorable by $103K, primarily due to timing of 

spending 
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YTD Financial Report 
 

Slide 5 
September 30, 2022 YTD Operating Revenue and Expenses  

• Operating Revenue, net favorable by $104K 
o Passenger Fares - favorable by $123K 
o Special Transit Fares – unfavorable by $19K 

• Operating Expense, net favorable by $908K– Favorable wages and fringe 
driven by shortage of bus drivers and other vacant positions; partially offset by 
increased OT 
o Labor Regular – favorable by $507K 
o Labor OT – unfavorable by $447K 
o Fringe Benefits – favorable by $745K, excludes UAL related costs 
o Non-Personnel – favorable by $103K, excludes all COVID and Bond 

payment related costs 

• Operating Surplus of $1,012K 
o Farebox Recovery – 16.8% vs 14.9% budget 

• Non-Operating Revenue/(Expense), net favorable by $504K - Sales tax of 
$8.3M is 7.2% higher than budget 
o Sales Tax/including Measure D – favorable by $565K 
o Federal/State Grants – favorable by $362K 
o COVID Relief Grants – unfavorable by $597K 
o COVID Related costs – favorable by $40K 
o Pension UAL/Bond Payment costs – no variance 
o All Other Revenues – favorable by $136K 

• Operating Surplus before Transfers of $1,516K 

• Bus Replacement Fund  – higher by $79K due to increased Measure D sales 
tax revenues 
o Bus Replacement Fund – Minimum $3M annual commitment from 

Measure D sales tax and STA-SGR; FY23 budgeted transfer is 
$3.1M 

• Operating Surplus after Transfers – favorable by $1,437K 
Slide 6 
(Cover) Year End June 2023, Forecast Financials 
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YTD Financial Report 

Slide 7 
Full Year FY23 Surplus/(Deficit) Estimate vs. Budget, net favorable by $4.2M 

• Passenger Fares  – favorable by $379K, Ridership is still below pre-pandemic
levels, but is showing strong recovery

• Labor, Regular – favorable by $3,300K, due to funded/vacant positions

• Labor, OT – unfavorable by $2,160K, increased overtime for Bus Operators

• Fringe Benefits – favorable by $3,465K due to retirement and medical
insurance savings from funded/vacant positions

• Non-Personnel – unfavorable by $793K, primarily due to new CNG Fuel
contract that is ~$1M higher than budgeted; efforts will be made to reduce
spending in other areas to help offset this increased cost

Slide 8 
Full Year FY23 Operating Revenue and Expenses Estimate 

• Operating Revenue, net favorable by $379K
o Passenger Fares - favorable by $391K
o Special Transit Fares – unfavorable by $12K

• Operating Expense, net favorable by $3,813K– Favorable wages and fringe
driven by shortage of bus drivers and other vacant positions; partially offset by
increased OT
o Labor Regular – favorable by $3,300K
o Labor OT – unfavorable by $2,160K
o Fringe Benefits – favorable by $3,465K, excludes UAL related costs
o Non-Personnel – unfavorable by $793K, excludes all COVID and

Bond payment related costs

• Operating Surplus of $4,192K
o Farebox Recovery – 17.1% vs 15.2% budget

• Non-Operating Revenue/(Expense), net favorable by $1,360K - Sales tax of
$32.7M is 6.3% higher than budget
o Sales Tax/including Measure D – favorable by $1,925K
o Federal/State Grants – favorable by $1,310K
o COVID Relief Grants – unfavorable by $2,390K
o COVID Related costs – favorable by $40K
o Pension UAL/Bond Payment costs – no variance
o All Other Revenues – favorable by $475K
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• Operating Surplus before Transfers of $5,552K 

• Bus Replacement Fund  – higher by $234K due to increased Measure D sales 
tax revenues 
o Bus Replacement Fund – Minimum $3M annual commitment from 

Measure D sales tax and STA-SGR; FY23 budgeted transfer is 
$3.1M 

• All Other Transfers: $2M UAL, $4.5M Operations Sustainability Reserve 

• Operating Surplus after Transfers – favorable by $5.3M, which will be 
transferred to the COVID Reserves 

Slide 9 
(Cover) Capital Spending & Project Completion 
Slide 10 
September 30, 2022 Capital Budget Spend 
Total Capital Projects spending month to date is $119K against budget of $909K 

• Construction Related Projects –  no spending, no budget  

• IT Projects – no spending, against budget of $600K 

• Facilities Repair & Improvements – no spending, against budget of $195K 

• Revenue Vehicle Replacement – spending of $107K, against budget of $76K 

• Revenue Vehicle Electrification Projects – spending of $6K, against budget of 
$31K  

• Non-Revenue Vehicle Replacement – no spending, no budget 

• Fleet & Maintenance Equipment – no spending, no budget 

• Miscellaneous – spending of $6K, against budget of $7K 
Total Capital Projects spending year to date is $271K against budget of $1,372K, 
which is 1.1% of $25,501K approved annual budget from June 2022 

• Construction Related Projects – no spending, no budget, with annual budget of 
$2,050K 

• IT Projects – no spending, against budget of $600K, with annual budget of 
$1,650K 

• Facilities Repair & Improvements – no spending, against budget of $195K, with 
annual budget of $1,525K 

• Revenue Vehicle Replacement – spending of $153K against budget of $537K, 
which is 1.2% of $13,127K annual budget 

• Revenue Vehicle Electrification Projects – spending of $13K, against budget of 
$33K, which is 0.2% of $6,159K annual budget 
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• Non-Revenue Vehicle Replacement – spending of $63K against budget of $0K,
which is 12.4% of $510K annual budget

• Fleet & Maintenance Equipment – no spending, no budget, with annual budget
of $180K

• Miscellaneous – spending of $42K against budget of $7K, which is 14.0% of
$300K annual budget

YTD spending of $271K is behind budget of $1,372K primarily due to delay of the 
following projects: 

• ERP System – contract signed and kick-off meetings were held this week

• Building Demo – work began the last week of Sept

• Automatic Passenger Counters – A formal procurement process was required
in order to meet the Buy America requirement; contract was signed with Clever
Devices this month

Slide 11 
(Cover) Questions? 
Slide 12 
(Cover) Appendix 
Slide 13 
September 30, 2022 Monthly Operating Revenue and Expenses 

• Operating Revenue, net unfavorable by $10K
o Passenger Fares - unfavorable by $4K
o Special Transit Fares – unfavorable by $6K

• Operating Expense, net favorable by $561K – Favorable fringe driven by
shortage of bus drivers and other vacant positions
o Labor Regular – favorable by $131K
o Labor OT – unfavorable by $134K
o Fringe Benefits – favorable by $327K, excludes UAL related costs
o Non-Personnel – favorable by $237K, excludes all COVID and Bond

payment related costs

• Operating Surplus of $551K
o Farebox Recovery – 16.4% vs 14.6% budget
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• Non-Operating Revenue/(Expense), net unfavorable by $171K – COVID Relief 
grant unfavorable by $597K; partially offset by higher Federal/State grants of 
$362K 
o Sales Tax/including Measure D – favorable by $1K 
o Federal/State Grants – favorable by $362K 
o COVID Relief Grants – unfavorable by $597K 
o COVID Related costs – favorable by $19K 
o Pension UAL/Bond Payment costs – no variance 
o All Other Revenues – favorable by $45K 

• Operating Surplus before Transfers of $381K 

• Bus Replacement Fund  – higher by $6K due to increased Measure D sales 
tax revenues 
o Bus Replacement Fund – Minimum $3M annual commitment from 

Measure D sales tax and STA-SGR; FY23 budgeted transfer is 
$3.1M 

• Operating Surplus of $375K 
IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability. 
V. FINANCIAL CONSIDERATIONS/IMPACT 

Favorable budget variances in Operating Revenues and Expenses contribute to 
favorable budget variance in Operating Balance, Year to Date as of September 30, 
2022.  

VI. CHANGES FROM COMMITTEE 
none. 

VII. ALTERNATIVES CONSIDERED 
There are no alternatives to consider, as this is an accept and file Year to Date 
Monthly Financial Report. 

VIII. ATTACHMENTS 
 Attachment A: Year to Date Monthly Financial Report as of September 30, 2022 

Presentation  
 

Prepared by:  Cathy Downes, Sr. Financial Analyst   
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IX. APPROVALS 

Chuck Farmer, Chief Financial Officer 
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DATE: October 28, 2022  

TO: Board of Directors 

FROM: Michael Tree, CEO/General Manager 

SUBJECT: CONSIDERATION OF A RESOLUTION MAKING CERTAIN FINDINGS 
AND DIRECTING THAT THE BOARD AND ITS COMMITTEE MEETINGS 
WILL CONTINUE TO BE HELD VIA TELECONFERENCE  

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution making certain findings 
and directing that the Board and its committee meetings will continue to 
be held via teleconference 

II. SUMMARY

Due to the ongoing COVID-19 pandemic, the CEO/General Manager and General
Counsel recommend the Board adopt a resolution making certain findings and
directing that Board meetings and Board committee meetings will continue to be
held via teleconference because the proclaimed COVID-19 pandemic State of
Emergency continues to impact the ability of the Santa Cruz Metropolitan Transit
District (METRO) Board of Directors (Board) and its committees to meet safely in
person.

III. DISCUSSION/BACKGROUND

On September 16, 2021, Governor Newsom signed into law Assembly Bill (AB)
361 amending Government Code Section 54953 to allow local agencies to use
teleconferencing for public meetings without requiring teleconference locations to
be included on published agendas or accessible to the public, and without
requiring a quorum of the members of the legislative body of the agency to
participate from locations within the boundaries of the agency's jurisdiction, during
proclaimed states of emergencies.
Local agency determinations to meet using the modified teleconferencing rules
under AB 361 must be reviewed every 30 days following the first teleconferenced
meeting held pursuant to this law, which as an urgency statute, came into effect
on October 1, 2021.  The legislative body must reconsider the circumstances of
the state of emergency and find that they directly impact the ability to meet safely
in person.  These findings can be relied upon for up to 30 days, so the Board will
need to consider the circumstances of the state of emergency at each subsequent
Board meeting in order to continue meeting remotely under the modified
teleconference rules.

Santa Cruz Metropolitan 
Transit District 
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Continue Teleconference Meetings  

The Governor's State of Emergency related to the COVID-19 pandemic remains 
active and the Santa Cruz County Health Officer, the California Department of 
Public Health, and the Department of Industrial Relations have imposed or 
recommended measures to promote social distancing.  Compliance with these 
measures directly impacts the ability of the public to meet safely in person, and 
METRO cannot ensure social distancing recommendations are met in 
circumstances of in-person public meetings.   
Furthermore, there is a continuing threat of COVID-19 to the community, and 
Board and committee meetings have characteristics that give rise to risks to 
health and safety of meeting participants. Consequently, it is recommended that 
METRO continue to use remote teleconferencing for public meetings as permitted 
under AB 361 and to reconsider its determination (and make the necessary 
findings) every 30 days.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Safety First Culture priority. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

There is no financial impact.  

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

The Board could decide to no longer meet via teleconference. Due to the ongoing 
COVID-19 pandemic, this is not recommended.   

VIII. ATTACHMENTS 

Attachment A: Authorizing Resolution  
 
Prepared by:  Donna Bauer, Executive Assistant  
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IX. APPROVALS 

Michael Tree, CEO/General Manager 

Continue Teleconference Meetings 9.4.3
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Resolution No. 
On the Motion of Director: 
Duly Seconded by Director:

 The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FINDING THAT THE PROCLAIMED 

STATE OF EMERGENCY FOR THE COVID-19 PANDEMIC 
CONTINUES TO IMPACT THE ABILITY FOR THE BOARD OF DIRECTORS AND ITS 

COMMITTEES TO MEET SAFELY IN PERSON, AND DIRECTING THAT  
VIRTUAL BOARD AND COMMITTEE MEETINGS CONTINUE 

WHEREAS, on March 4, 2020, Governor Newsom declared a State of 
Emergency to exist in California as a result of the threat of the COVID-19 pandemic, 
which declaration remains in effect; and 

WHEREAS, the Santa Cruz County Board of Supervisors subsequently 
declared a local emergency related to COVID-19, which declaration also remains in 
effect; and 

WHEREAS, on March 17 and June 11, 2020, the Governor issued 
Executive Orders N-29-20 and N-08-21, respectively, suspending certain provisions of 
the Ralph M. Brown Act related to teleconferencing through September 30, 2021 to 
facilitate legislative bodies conducting public meetings remotely to help protect against 
the spread of COVID-19 and to protect the health and safety of the public; and 

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill 
(AB) 361 into law, amending Government Code Section 54953, effective immediately, to 
allow legislative bodies to continue to meet remotely under less restrictive requirements 
during a proclaimed State of Emergency provided that (1) state or local officials have 
imposed or recommended measures to promote social distancing, or (2) the legislative 
bodies determine that meeting in person would present imminent risks to the health or 
safety of attendees, and (3) the legislative bodies make such findings at least every 
thirty days during the term of the declared state of emergency; and 

WHEREAS, on November 19, 2021, pursuant to Resolution 21-11-01, 
Board of Directors (Board) made the requisite findings to allow teleconferencing under 
AB 361 for 30 days; and 

Attachment A
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WHEREAS, the Board has reviewed its previous findings and again 
concludes that there is a continuing threat of COVID-19 to the community, and that 
Board and committee meetings have characteristics that continue to give rise to risks to 
health and safety of meeting participants; and 

WHEREAS,  to help protect against the spread of COVID-19 and its 
variants, and to protect the health and safety of the public, the Board desires to take the 
actions necessary to continue to hold its Board and committee meetings remotely as 
authorized by AB 361. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the 
Santa Cruz Metropolitan Transit District (METRO) has reconsidered the circumstances 
of the COVID-19 State of Emergency, and finds and determines that the state of 
emergency continues to directly impact its ability to meet safely in person; and 

BE IT FURTHER RESOLVED, that in light of these findings, the Board 
directs the CEO/General Manager and Board Secretary to continue to agendize public 
meetings of the Board, and all METRO committees that are subject to the Brown Act, 
only as online teleconference meetings; and 

BE IT FURTHER RESOLVED, that METRO will comply with the 
requirements of Government Code Section 54953(e)(2) when holding Board and 
committee meetings pursuant to this Resolution; and  

BE IT FURTHER RESOLVED, that this Resolution will be in effect for the 
maximum period of time permitted under AB 361 (30 days), and the Board will consider 
the findings in this Resolution each month and may, by motion, reaffirm these findings. 

          PASSED AND ADOPTED by the Board of Directors of the Santa Cruz   
Metropolitan Transit District this 28th Day of October 2022 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors -  

ABSENT: Directors - 

APPROVED: 

LARRY PAGELER, Board Chair 

Attachment A
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ATTEST: 

MICHAEL TREE, 
CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN 
General Counsel 

Attachment A
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DATE: October 28, 2022 

TO: Board of Directors 

FROM: Wondimu Mengistu, Capital Planning and Grants Program Manager 

SUBJECT: CONSIDERATION OF ADOPTING A RESOLUTION TO AUTHORIZE THE 
CEO/GENERAL MANAGER TO SUBMIT A GRANT APPLICATION AND 
EXECUTE AN AGREEMENT TO RECEIVE FUNDS FROM THE 
CALIFORNIA TRANSPORTATION COMMISSION (CTC) SENATE BILL 1 
(SB1) SOLUTIONS FOR CONGESTED CORRIDORS PROGRAM (SCCP) 
FOR IMPLEMENTING RAPID BUS ENHANCEMENTS ALONG THE 
SOQUEL DRIVE/MAIN STREET CORRIDOR  

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution authorizing the 
CEO/General Manager to submit a grant application and execute an 
agreement for funding from the CTC SB1 SCCP to implement rapid bus 
enhancements along the Soquel Drive/Main Street corridor 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) in partnership with the
Santa Cruz County Regional Transportation Commission (RTC) and the
County of Santa Cruz Department of Public Works (DPW) seeks the Board of
Directors approval to submit a grant application and execute an agreement for
funding from the California Transportation Commission (CTC) Senate Bill 1
(SB1) Solutions for Congested Corridors Program (SCCP) for implementing
rapid bus enhancements along the Soquel Drive/Main Street corridor.

• The CTC announced a funding opportunity for the SCCP on August 17, 2022.
This grant solicitation offers METRO, RTC, and DPW an opportunity to submit
a grant application for the Watsonville-Santa Cruz Multimodal Corridor Program
Cycle 3 Project, which includes auxiliary lane, coastal rail trail, and Soquel
Drive “rapid” bus enhancements and other multimodal improvements. The
grant proposal is due to the CTC on December 2, 2022.

• The project budget for new rapid bus enhancements is approximately
$12,923,000 and includes shelters, real-time arrival displays, ticket validators,
and in-lane bus boarding platforms in over 30 locations on Soquel Drive and
Main Street (Watsonville), supporting future 15-minute frequencies of transit
service. Although projects funded by the SCCP do not require a match, staff
recommends that the Board commit $2,400,000 (20%) of local funds to submit
a highly competitive project proposal.

Santa Cruz Metropolitan 
Transit District 
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Soquel Drive/Main Street Corridor Rapid Bus 

• Staff is requesting the Board of Directors adopt a resolution (Attachment A) that 
authorizes the CEO/General Manager to submit a grant application and 
execute an agreement necessary to receive the CTC’s SB1 SCCP funds to 
implement the Soquel/Main Street corridor rapid bus enhancements. 

III. DISCUSSION/BACKGROUND 

On August 17, 2022, the CTC released $499,664,000 statewide from the 2022 
SCCP to be allocated to projects designed to achieve a balanced set of 
transportation, environmental, and community access improvements within highly 
congested travel corridors throughout the state. This grant solicitation offers 
METRO, RTC and DPW an opportunity to submit applications for new rapid bus 
enhancements along the Soquel Drive/Main Street corridor (“Proposed Project”).  

The Soquel/Main Street corridor connects most of the major employment centers 
in Santa Cruz County and is the primary transit corridor for METRO’s four intercity 
routes (69A, 69W, 71, 91X), with high annual ridership and above-average 
productivity. The corridor also connects the County’s more affordable housing in 
the south with local employment centers in the north, making it a critical link for 
low-income families. However, the corridor is heavily congested due to overflow 
traffic from Highway 1, resulting in significant delays for transit buses. Transit 
service along the corridor is slow and unreliable, suffering from a lack of transit 
priority and a pedestrian environment that is not supportive of transit use in many 
locations. 

A portion of Soquel Drive from La Fonda Avenue to State Park Drive is one of three 
north to south parallel routes that was studied as part of the Unified Corridor 
Investment Study (UCS) by the RTC. The Proposed Project would add “rapid” bus 
enhancements, including shelters, real-time arrival displays, ticket validators, and 
in-lane bus boarding platforms in over 30 locations on Soquel Drive and Main 
Street (Watsonville). These improvements would support the future expansion of 
bus service between the cities of Watsonville and Santa Cruz, including increased 
frequency on Route 71 and new rapid express service. Much of the proposed 
project comes from the UCS and is designed to include all modes of transportation 
(auto, transit, bike and walk). 

The Proposed Project is consistent with the SCCP objectives. The primary 
objective of the SCCP is to fund projects designed to reduce congestion in highly 
traveled and highly congested corridors through performance improvements that 
balance transportation improvements, community impacts, and that provide 
environmental benefits.  

The Watsonville-Santa Cruz Multimodal Corridor Program is a comprehensive set 
of multimodal and transformative projects on the three main north to south routes 
through Santa Cruz County (Highway 1, Soquel Avenue/Soquel Drive/Freedom 
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Soquel Drive/Main Street Corridor Rapid Bus 

Boulevard, and the Santa Cruz Branch Rail Line), of which the rapid bus 
enhancements is but one component. The other components include: completion 
of the final 2.6 miles of the 7.5-mile auxiliary lane facility on Highway 1; construction 
of 1.25 miles of the Coastal Rail Trail along the Santa Cruz Branch Rail Line; and 
Soquel Drive multimodal improvements  

The project’s total cost is estimated at $249.7 million with $138 million in local funds 
committed to the project from the RTC, METRO, and County, representing a 50% 
local match in project costs.  For its part, METRO’s project budget for the 
aforementioned improvements plus two zero-emission buses is approximately 
$12,923,000. METRO, together with DPW and RTC, is requesting $9,600,000 in 
2022 SCCP for METRO’s project. Although projects funded by the SCCP do not 
require a match, staff recommends that the Board commit $2,400,000 (20%) of 
local funds to submit a highly competitive project proposal. 

Staff is also seeking the Board of Directors adopt a resolution (Attachment A) that 
authorizes the CEO/General Manager to submit a grant application and execute 
an agreement for funding from the SCCP to implement rapid bus enhancements 
along the Soquel Drive/Main Street corridor. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability, Service Quality and Delivery, and State of Good Repair 
Strategic Priorities.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

If awarded, the planning grant from CTC’s SCCP would provide revenue necessary 
to implement rapid bus enhancements along the Soquel Drive/Main Street corridor 
to provide faster and more reliable service. METRO will contribute $2,400,000 in 
local matching funds for the award.  Staff will request a Capital Budget amendment 
upon grant award.  

The local match proposed for this grant is assisted by Operating and Capital 
Reserve Fund. 

VI. CHANGES FROM COMMITTEE  

None.   
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VII. ALTERNATIVES CONSIDERED 

Do not submit a SCCP grant application. METRO is seeking capital funding from 
external sources to implement the Proposed Project. The current CTC’s SCCP 
solicitation presents an opportunity to acquire funds for rapid bus enhancements 
along the Soquel Drive/Main Street corridor to provide faster and more reliable 
service. Forgoing this opportunity will increase traffic congestion on the corridor 
and continue to degrade transit travel times and on-time performance. This 
alternative is not recommended.  

VIII. ATTACHMENTS 

Attachment A:  Resolution authorizing the CEO/General Manager to submit an 
application and to execute agreement necessary to receive 
SCCP funds to submit a grant application and execute an 
agreement for funding from the CTC SB1 SCCP for implementing 
rapid bus enhancements along the Soquel Drive/Main Street 
corridor. 

 
 
Prepared by:  Wondimu Mengistu, Capital Planning and Grants Program 

Manager   
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IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

Soquel Drive/Main Street Corridor Rapid Bus 9.5.5
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Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:     
The Following Resolution is Adopted:  

 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING THE CEO TO SUBMIT GRANT APPLICATIONS AND 
EXECUTE AGREEMENTS NECESSARY TO RECEIVE GRANT FUNDS FROM 
THE CALIFORNIA TRANSPORTATION COMMISSION (CTC) SENATE BILL 

1 (SB1) CYCLE 3, AND COMMIT THE LOCAL MATCH FOR 
IMPLEMENTING RAPID BUS ENHANCEMENTS ALONG THE SOQUEL 

DRIVE/MAIN STREET CORRIDOR 
 

WHEREAS, the 2022 Solutions for Congested Corridors Program (SCCP) and 
Local Partnership Program (LPP) are administered by the California Transportation 
Commission (CTC) to provide state funding for projects designed to achieve a balanced 
set of transportation, environmental, and community access improvements within highly 
congested travel corridors throughout the state; and,  

 
WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) is an 

eligible recipient of SB1 Cycle 3 grant funds from the CTC; and, 
 
WHEREAS, METRO needs capital funding to implement Rapid Bus 

enhancements along the Soquel Drive/Main Street corridor; and, 
 
WHEREAS, METRO, together with Santa Cruz County Regional Transportation 

Commission (RTC), the County of Santa Cruz Department of Public Works (DPW), and 
Caltrans has prepared an application requesting SB1 Cycle 3 funding in the amount of 
$9.6 million to implement rapid bus enhancements along the Soquel Drive/Main Street 
corridor; and, 

 
WHEREAS, a $2.4 million local match for the construction of the project is 

proposed and is available from FY23 Operating and Capital Reserve Fund. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of 

METRO hereby authorizes Michael Tree, CEO/General Manager, or his designee, to 
submit grant applications for funds, execute an agreement for funding from the CTC SB1 
Cycle 3 programs, and commit the local match for implementing Rapid Bus 
enhancements along the Soquel Drive/Freedom Boulevard corridor, and take any further 
related actions to give effect to this Resolution.  
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PASSED AND ADOPTED this 28th Day of October 2022 by the following vote: 
 

AYES:  Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 

APPROVED       
                 LARRY PAGELER 
        Board Chair 

 
ATTEST       
  MICHAEL TREE 
  CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
       
 JULIE SHERMAN 
 District Counsel 

Attachment A - Revised Resolution Approved at 10/28/22 Board Meeting
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Santa Cruz Metropolitan 
   Transit District 

DATE: October 28, 2022 

TO: Board of Directors 

FROM: Curtis Moses, Safety, Security, and Risk Management Director 

SUBJECT: CONSIDERATION OF INCREASING THE TORT LIABILITY 
SETTLEMENT AUTHORITY OF THE CEO/GENERAL MANAGER OR HIS 
DESIGNEE AND GENERAL COUNSEL TO $100,000 

I. RECOMMENDED ACTION 

That the Board of Directors formally approve the attached resolution 
allowing the CEO/General Manager or his designee and General Counsel to 
authorize tort liability settlements up to $100,000 

II. SUMMARY

• Currently the tort liability settlement authority for the CEO/General Manager
and General Counsel is $10,000, which level was set in 2001.

• An updated tort liability settlement authority to increase the limit to $50,000 for
the CEO/General Manager and General Counsel was approved in 2017
however was not signed

• Given the high cost of vehicle repairs and medical treatment, it is appropriate
to increase the settlement authority.

• The Board of Directors (Board) will continue to be able to review potential
claims, claims and litigation during closed session, and when a claim is placed
on the consent agenda for Board action.

• Staff recommends that the Board approve increasing the tort liability settlement
authorization for the CEO/General Manager and General Counsel to $100,000.

III. DISCUSSION/BACKGROUND

In 1989, the Board authorized Legal Counsel, with approval of the CEO/General
Manager, to settle tort liability claims or legal actions up to a maximum amount of
$2,500.  In 2001, that authority was increased to $10,000 and then in 2017 to
$50,000.  However, the 2017 board agreement was not signed by Metro and the
Board.  Any settlement over that amount had to receive specific Board approval.
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At this time, staff recommends that tort liability settlement authorization be 
increased to $100,000 for tort liability, potential claims, claims, and/or legal actions. 

Having this authority, the CEO/General Manager and General Counsel will be able 
to settle cases promptly and possibly obtain a more favorable settlement. 

The Board will continue to be able to review potential claims, claims and litigation 
during closed session, and when a claim is placed on the consent agenda for 
Board action. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

There is no fiscal impact with the Board’s approval of this settlement authority.
However, having this authority, the CEO/General Manager and General Counsel
will be able to settle cases promptly and possibly obtain a more favorable
settlement, which ultimately effects the Operating Budget.

V. ALTERNATIVES CONSIDERED 

The Board could allow the settlement authority to remain at $10,000.  This action 
is not recommended as delays to settle claims may occur, which could result in a 
less favorable outcome of the claims for Santa Cruz METRO. 

VI. ATTACHMENTS

Attachment A: Resolution Authorizing the CEO/General Manager and 
General Counsel to Compromise and/or Settle Potential Tort 
Claims, Claims or Legal Actions 

Tort Liability 9.6.2
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VII. APPROVALS: 

Curtis Moses, 
Safety, Security, Risk Management Director

Michael Tree, CEO/General Manager 

Julie Sherman, Legal Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 Resolution No.: 
 On the Motion of Director: 

    Duly Seconded by Director: 
   The Following Resolution is Adopted: 

RESOLUTION AUTHORIZING THE CEO/GENERAL MANAGER OR DESIGNEE AND 
GENERAL COUNSEL TO COMPROMISE AND/OR SETTLE POTENTIAL TORT 

LIABILITY, POTENTIAL CLAIMS, CLAIMS AND/OR LEGAL ACTIONS 

WHEREAS, no suit for money or damages may be brought against the Santa 
Cruz Metropolitan Transit District (Santa Cruz METRO), unless a written claim has been 
timely presented to Santa Cruz METRO and rejected in whole or in part; and 

WHEREAS, Santa Cruz METRO has an obligation to vigorously defend its 
interest by thoroughly investigating all claims and lawsuits filed against it; and 

WHEREAS, Santa Cruz METRO is charged with the responsibility to bring about 
satisfactory resolution to all potential claims, claims, and lawsuits filed against it; and 

WHEREAS, in 2001, pursuant to Resolution 01-1-3 the Board of Directors 
delegated tort claim settlement authority to Santa Cruz METRO's CEO/General 
Manager and District Counsel, provided the settlement amount did not exceed Ten 
Thousand Dollars ($10,000); and 

WHEREAS, staff recommends the tort claim delegation authority be raised to 
One Hundred Thousand Dollars ($100,000) and the position titles of those individuals 
with settlement authority be corrected to reflect current titles. 

NOW, THEREFORE, BE IT RESOLVED, that the CEO/General Manager or 
designee and the General Counsel are authorized to compromise or settle any tort 
liability, potential claim, claim, or legal action that is filed against Santa Cruz METRO, its 
officers or employees, provided the amount to be paid pursuant to such allowance, 
compromise or settlement does not exceed One Hundred Thousand Dollars ($100,000).  
If the amount to be paid exceeds One Hundred Thousand Dollars ($100,000), the 
allowance, compromise or settlement must be approved by the Board of Directors. 

BE IT FURTHER RESOLVED, in all potential claims, claims, or legal actions that 
are allowed, compromised or settled, pursuant to the Board of Director's actions 

Attachment A
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hereunder, the Safety, Security, Risk Management Director will be responsible, upon 
written order of General Counsel and the CEO/General Manager and in accordance 
with the terms of such allowance, compromise or settlement, to cause the necessary 
check to be issued in an amount for which such tort liability, potential claim, claim, or 
legal action has been allowed, compromised or settled pursuant to the Resolution.  

 
BE IT FURTHER RESOLVED, through approval of this Resolution, the Board of 

Directors herby nullifies Resolution No. 01-1-3. 
 

 
PASSED AND ADOPTED this 28th day of October, 2022 by the following vote: 

 
 
AYES:   
 
 
NOES:   
 
 
ABSTAIN:     
 
 
ABSENT:    
 
 
 
 
Approved: 

Larry Pageler, Chair   

Attest: 
Michael Tree, CEO/General Manager   

Approved as to form: 
Julie Sherman, Legal Counsel   

Attachment A
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Santa Cruz Metropolitan 
       Transit District 

DATE: October 28, 2022  

TO: Board of Directors 

FROM: Dawn Crummié, HR Director 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL MANAGER 
OR THEIR DESIGNEE, AND GENERAL COUNSEL TO ALLOW, 
COMPROMISE, AND/OR SETTLE ANY WORKERS’ COMPENSATION 
CLAIM OR CASE FILED AGAINST SANTA CRUZ METRO 

I. RECOMMENDED ACTION 

That the Board of Directors formally adopt the attached resolution 
authorizing the CEO/General Manager or their designee, and General 
Counsel to allow, compromise, and/or settle any Workers’ Compensation 
claim or case against Santa Cruz METRO up to $100,000 for the CEO/General 
Manger and Legal Counsel . 

II. SUMMARY

• Santa Cruz METRO maintains a self-insured Workers’ Compensation program,
which is budgeted at $1,014,944 in FY23 & $1,047,058 in FY24.

• The Human Resources Director directs the program through a third-party
administrator selected by the Board.  Currently that third-party administrator is
Athens Administrators.

• From an internal control perspective, staff is recommending the attached
resolution that will provide for review and approval of all Workers’
Compensation claims by General Counsel and the CEO/General Manager or
designee.

• Staff recommends that the Board approve the corresponding approval limits:
o General Counsel and CEO/General Manager - $100,000

III. DISCUSSION/BACKGROUND

Santa Cruz METRO has maintained a self-insured Workers’ Compensation
program for many years.  Due to the nature of Santa Cruz METRO’s operation and
the number of claims filed by employees, it is financially beneficial for Santa Cruz
to self-insure.  Santa Cruz METRO maintains a self-insured Workers’
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Compensation program, which is budgeted at $1,014,944 in FY23 & $1,047,058 
in FY24.  Over the past 10 years, the highest actual annual expenses were 
$767,688.47 and the lowest actual expenses were $262,596.91. 

The third-party administrator employs a legal team and develops legal strategies 
for Santa Cruz METRO, in conjunction with the Human Resources Director, 
General Counsel and the CEO/General Manager.  A report is generated by the 
third-party administrator each time a claim is filed, outlining the specific details and 
recommending the amount of reserves to be established for the claim. 

As the Board-approved settlement authority of $50,000 in 2017, staff recommends 
that General Counsel and the CEO/General Manager approval level be set at 
$100,000 per claim.  

Having this authority, the General Counsel and the CEO/General Manager will be 
able to settle claims promptly and possibly obtain a more favorable settlement. 

Any claim that is recommended to be settled in excess of $100,000 will be brought 
to the Board of Directors for approval. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

There is no fiscal impact with the Board’s approval of this settlement authority.
However, having this authority, the CEO/General Manager and General Counsel
will be able to settle claims promptly and possibly obtain a more favorable
settlement, which ultimately effects the Operating budget.

V. ALTERNATIVES CONSIDERED 

The Board could allow the authority to remain at $50,000 for General Counsel and 
the CEO/General Manager.  This action is not recommended as delays to settle 
claims may occur, which may result in a less favorable outcome of the claims for 
Santa Cruz METRO. 

VI. ATTACHMENTS

Attachment A: Resolution No. 17-01-09 
Attachment B: Resolution Authorizing the CEO/General Manager or their 

designee and General Counsel to Allow, Compromise, and/or 
Settle any Workers’ Compensation Claim or Case Filed 
Against Santa Cruz METRO  
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VII. APPROVALS: 

Dawn Crummie, HR Director 

Michael Tree, CEO/General Manager 

Julie Sherman, Legal Counsel 

Workers' Compensation Claim 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 Resolution No.: 
 On the Motion of Director: 

    Duly Seconded by Director:
The Following Resolution is Adopted: 

RESOLUTION AUTHORIZING THE CEO/GENERAL MANAGER, OR DESIGNEE, 
AND GENERAL COUNSEL TO ALLOW, COMPROMISE, AND/OR SETTLE ANY 

WORKERS’ COMPENSATION CLAIM OR CASE FILED AGAINST  
SANTA CRUZ METRO 

WHEREAS, Santa Cruz Metropolitan Transit District (Santa Cruz METRO) 
maintains a self-insured Workers’ Compensation program in accordance with California 
State Law; and 

WHEREAS, all Santa Cruz METRO employees making a claim for Workers’ 
Compensation benefits under the provisions of Division 4 (commencing with Section 
3200) of the Labor Code, shall file such claims with Santa Cruz METRO’s Human 
Resources Director, or the Workers’ Compensation Appeals Board pursuant to Division 
4, Chapter 3 of the Labor Code and Title 8, Administrative Code, Section 10400; and 

WHEREAS, Santa Cruz METRO is charged with the responsibility to bring about 
satisfactory resolution to all claims filed against it; and 

WHEREAS, in 2017, pursuant to Resolution No. 17-01-09, the Board of Directors 
delegated Workers' Compensation settlement authority to Santa Cruz METRO's 
CEO/General Manager and Legal Counsel, provided the settlement amount did not 
exceed Fifty Thousand Dollars ($50,000); and 

WHEREAS, staff recommends the Workers' Compensation delegation authority 
be raised to One Hundred Thousand Dollars ($100,000) and the position titles of those 
individuals with settlement authority be corrected to reflect current titles. 

NOW, THEREFORE, BE IT RESOLVED, that the CEO/General Manager, or his 
designee, and the District General Counsel are authorized to allow, compromise or 
settle any Workers’ Compensation claim or case that is filed against Santa Cruz 
METRO, provided the amount to be paid pursuant to such allowance, compromise or 
settlement does not exceed One Hundred Thousand Dollars ($100,000); and further 
provided that the claim or action is for benefits as defined under the Workers’ 
Compensation laws of the State; that the claim or action is not subject to the terms of an 
insurance policy wherein the insurer is granted the authority to allow, deny, compromise 

Attachment B
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or settle claims or actions within the scope of such policy; and that any such 
compromise or settlement is approved by the Workers’ Compensation Appeals Board.  
If the amount to be paid exceeds One Hundred Thousand Dollars ($100,000), the 
allowance, compromise or settlement must be approved by the Board of Directors. 

BE IT FURTHER RESOLVED, in all Workers’ Compensation claims or actions 
that are allowed, compromised or settled pursuant to the Board of Director's actions 
hereunder, the Chief Financial Officer (CFO) will be responsible, upon written order of 
General Counsel and the CEO/General Manager, or designee, and in accordance with 
the terms of such allowance, compromise or settlement, to cause the necessary check 
to be issued in accordance with the terms of such allowance, compromise or settlement, 
in an amount for which any Workers’ Compensation claim or action has been allowed, 
compromised or settled and approved by the Workers’ compensation Appeals Board. 
pursuant to this Resolution.  

BE IT FURTHER RESOLVED, through approval of this Resolution, the Board of 
Directors herby nullifies Resolution No. 17-01-09. 

PASSED AND ADOPTED this 28th day of October, 2022 by the following vote: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

Approved: 
Larry Pagler, Board Chair 

Attest: 
Michael Tree, CEO/General Manager 

Approved as to form: 
Julie Sherman, General Counsel 

Attachment B
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DATE: October 28, 2022 

TO: Board of Directors  

FROM: Isaac Holly, IT and ITS Director 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO CLEVER DEVICES 
LTD. FOR AN AUTOMATED PASSENGER COUNTER (APC) SYSTEM 
NOT TO EXCEED $687,503 

I. RECOMMENDED ACTION 

That the Board of Directors award a contract to Clever Devices Ltd. for an 
Automated Passenger Counter (APC) system in an amount not to exceed 
$628,831, with a 10% contingency of $58,672, for a not-to-exceed total 
authorized for the project of $687,503, and authorize the CEO/General 
Manager to execute the Clever Devices Ltd. Contract. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a need for an
Automated Passenger Counter (APC) system for buses.

• A formal Request for Proposals (RFP) was conducted to solicit proposals from
qualified firms.  Four firms submitted proposals for METRO’s review.

• A four-member evaluation team composed of METRO staff reviewed and
evaluated the proposals, and is recommending an award to Clever Devices
Ltd., the highest ranked firm.

III. DISCUSSION/BACKGROUND

An APC system consists of electronic sensors installed above all bus doorways
that feed passenger boarding and alighting data back to a central system for real
time passenger load information and analytics for planning.

Staff has been seeking the opportunity to add an APC system to METRO’s
Intelligent Transportation Technology (ITS) solution.  METRO currently relies on
manual surveys to gather samples of passenger boarding and alighting
information.  An APC system would provide the following key features for service
planning and passenger amenity:

• Passenger load information for our riders via Real Time Passenger
Information (RTPI) applications

Santa Cruz Metropolitan 
Transit District 
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• Passenger load information for Operations dispatchers via Computer
Aided Dispatch (CAD) applications

• Passenger boarding and alighting data for planning

• Route, stop and transit center utilization data for planning

• Granular ridership data for National Transit Database (NTD)
reporting which drives federal funding for METRO

On August 12, 2022, METRO legally advertised and distributed notice of RFP No. 
23-02 to 1,004 firms, including 440 Disadvantaged Business Enterprises (DBEs), 
posted notice on its e-procurement portal, and sent email notices to all GovDelivery 
subscribers.  On September 9, 2022, proposals were received and opened from 
four firms.  A list of these firms is provided in Attachment A.  A four-member 
evaluation team composed of METRO staff has reviewed and evaluated the 
proposals.   

The evaluation team used the following criteria as contained in the RFP: 

Evaluation Criteria Points 
Overview of proposer’s business operations, 
capabilities and history 15 

Licenses/permits/necessary documentation 10 

Proposer’s personnel 15 

Similar projects 15 

System capabilities and specifications 40 

Expansion capabilities and options 20 

Installation plan 30 

Training requirements 10 

Warranty/support 15 

Project schedule/benchmarks 15 

Project budget 40 

Sustainability initiative (optional) 5 

Total Points Possible 230 

Clever Devices Ltd. was determined to be the highest ranked firm whose proposal 
fulfills the requirements of the RFP, with costs that are fair and reasonable. 

Staff is recommending that the Board award a contract to Clever Devices Ltd. for 
an Automated Passenger Counter (APC) system in an amount not to exceed 
$628,831 and authorize the CEO/General Manager to execute the Clever Devices 
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Ltd. contract. Staff is also recommending the addition of a 10% contingency, or 
$58,672, and requesting authority for the CEO/General Manager to execute any 
necessary change orders or amendments up to this contingency amount.  Clever 
Devices will provide all services meeting all METRO’s specifications and 
requirements of the contract.  Isaac Holly, IT and ITS Director, will serve as the 
Contract Administrator and will ensure contract compliance. 

STRATEGIC PLAN PRIORITIES ALIGNMENT 

The award of this contract would align with the following Strategic Priorities: 

• Service Quality and Delivery
• Internal and External Technology

IV. FINANCIAL CONSIDERATIONS/IMPACT

The value of the contract is $628,831.  The addition of a 10% contingency would
bring the total authorized for the project to $687,503.  Funds to support this contract
are included within the FTA FY21 5339a Bus and Bus Facilities Formula in the
amount of $524,355.  The remaining funds reside within FY22 Operating/Capital
Reserves in the amount of $163,148.

V. CHANGES FROM COMMITTEE 

N/A 

VI. ALTERNATIVES CONSIDERED

The Board could choose to not approve the additional funding for the APC option.
Staff does not recommend this alternative for reasons set forth in this staff report.

VII. ATTACHMENTS

Attachment A: List of Responding Firms 

Note:  A full copy of the Contract is available on request. 

Prepared by: Isaac Holly, IT and ITS Director 
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IX. APPROVALS 

Isaac Holly, IT and ITS Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

Contract award to Clever Devices for an APC system 
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Responding Firms for RFP No. 23-02 

Automated Passenger Counter (APC) System 
for Buses 

Received by September 9, 2022 at 5:00 PM 

Clever Devices Ltd. Woodbury NY 

DILAX Systems US Inc. Chicago IL 

Glocol Inc. Rancho Murieta CA 

Urban Transportation Associates, Inc. Cincinnati OH 

Attachment A
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Santa Cruz Metropolitan 
Transit District 

DATE: October 28, 2022  

TO: Board of Directors 

FROM: John Urgo, Planning & Development Director 

SUBJECT: ACCEPT AND FILE THE METRO PLANNING AND DEVELOPMENT 
ANNUAL STATUS REPORT 

I. RECOMMENDED ACTION 

Board of Directors accept and file the METRO Planning and Development 
Annual Status Report  

II. SUMMARY

• This report apprises the Board of Directors of the status of the Planning and
Development Department’s major activities and initiatives over the past year.

• System performance in FY22 was characterized by a slow and steady recovery
from the impacts of the COVID-19 pandemic. METRO has now restored service
to pre-COVID levels on all routes with the exception of weekday Highway 17
and 91X service, and some school term trips. Overall ridership ended the year
at 55% of pre-COVID levels.

• In FY22, the Planning and Development Department continued its focus on
METRO’s primary objectives of rebuilding ridership post-pandemic, planning
for METRO’s transition to zero-emission vehicles, and supporting efforts to
build affordable housing near transit. Staff also continues to make progress on
a number of customer-focused initiatives, including improving speed and
reliability, mobile fare payment, and customer access to real time information.

• Staff requests the Board of Directors (Board) accept and file this Service
Planning Update.

III. DISCUSSION/BACKGROUND

The Planning Department began providing this annual report following the
completion of the Comprehensive Operational Analysis (COA) service reduction in
the fall of 2016. Prior to the COA, annual fixed route ridership was approximately
5.5 million. In the first year following this service reduction, ridership dropped
approximately 8% to a little over 5 million annual fixed-route boardings.

The COVID-19 pandemic brought unprecedented disruption to METRO service
and operations as well as to the communities we serve. In FY21, ridership dropped

9.9.1



Board of Directors  
October 28, 2022 
Page 2 of 8 
 

Planning and Development Annual Report 

82% but rebounded steadily through FY22 as the economy and schools reopened, 
ending the year at 45% below pre-pandemic levels. 

FY22 System and Route Performance 

System performance in FY22 was characterized by a near return to pre-COVID 
(compared to FY19) levels of service and a slow but steady recovery of ridership. 
Figure 1 shows the change in revenue hours and ridership over time since the start 
of the pandemic using January 2020, the last full pre-COVID month, as a baseline. 
After falling by half in the pandemic’s early months, METRO provided 87% of pre-
pandemic service in FY22 as compared to FY19. This increase was largely driven 
by increased service on UCSC routes as students returned to campus, as well as 
the full restoration of local service.  

FY22 ridership increased threefold compared to FY21 to just over 2.7 million 
annual boardings, and finished the fiscal year at 55% of FY19 levels. While 
encouraging, this is still a steeper decline than transit ridership nationally owing to 
METRO’s greater reliance on student riders: ridership trends reported by the 
American Public Transit Association (APTA) indicate that national transit ridership 
in FY22 was 65% of pre-pandemic levels. Even though UC Santa Cruz welcomed 
the return of on-campus instruction in FY22, as evident by the significant ridership 
bumps in the fall and spring of FY22, student ridership remained on average at a 
little over half of pre-pandemic levels as many classes remained online and fewer 
students lived on campus.  

Figure 2 shows the year over year change in ridership and revenue hours by month 
using FY19, the last full pre-COVID year, as a baseline. The highest ridership 
months – October 2021 and March 2022 – are also the months when student 
ridership is at its peak. During these months, total system ridership exceeded 60% 
of pre-pandemic levels. 

Figure 3 shows the change in ridership type (i.e. Highway 17, Student, and Non-
Student) by month using FY19 as a baseline. Throughout the pandemic, non-
student ridership decreased the least and recovered the fastest: FY22 showed a 
steady increase in non-student ridership from 57% of pre-pandemic levels at the 
beginning of the year to 68% by year’s end. This is likely due to greater numbers 
of employers calling employees back to physical workplace settings and the large 
scale return of in-person activities (e.g. shopping, doctor’s appointments, etc). 

Highway 17 ridership increased from 37% of pre-pandemic levels at the beginning 
of the year to 46% by year’s end. This was largely driven by the return of UCSC 
and SJSU to in-person learning, as well as increases in weekend ridership. 
Commute focused ridership will likely take longer to recover as most major 
employers in the San Jose – Santa Clara area have adopted hybrid work 
schedules.   

Cabrillo College ridership increased steadily throughout the year from 6% of pre-
pandemic levels in July 2021 to 27% by June 2022. Cabrillo ridership remains well 
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below pre-pandemic levels as enrollment numbers have dropped by a third and 
many campus activities remain online. Cabrillo is targeting the fall of 2023 for a 
larger return to in-person activity. 

Finally, rather than increasing throughout the year, UCSC ridership returned to its 
pre-pandemic form of peaks and valleys coinciding with high ridership months in 
fall and spring when classes are in session. The peaks averaged 65% of pre-
pandemic activity while the valleys hovered below 40%, likely due to less on-
campus residential activity. 

FY22 Route Performance  

In the transit industry, a rule of thumb is that there needs to be an average of 10-
15 boardings per revenue service hour for a service to be considered effective, 
depending on the type of service (e.g., rural, local, regional, intercity) or whether 
the service has a goal of ridership or coverage. The goal for ridership oriented 
service is typically 15 passengers per revenue service hour or greater while 
coverage oriented service has a goal of 10-15 passengers per hour.  

Prior to COVID-19, most METRO routes performed within the coverage metric, 
suggesting that the level of service was correct relative to demand and financial 
capacity to provide service.  

In FY22, all METRO service operated below 10 passengers per revenue hour, with 
the exception of UCSC service, three intercity routes (69A, 69W and 71) and Route 
66, a local Live Oak route. The intercity and local routes operated below 13 
passengers per revenue hour while the UCSC routes operated between 27 and 45 
passengers per revenue hour. The low productivity of local service is a direct result 
of the restoration of service to 87% of pre-COVID levels even as ridership 
averaged 55%. Staff purposely restored service in advance of ridership so that it 
was there when customers were ready to return. Productivity will continue to 
improve as the effects of the pandemic recede. 

Status Update on Major Planning Initiatives 

The Planning Department’s priorities in FY23 will continue to focus on rebuilding 
ridership post-pandemic, planning for METRO’s transition to zero-emission 
vehicles, and leading efforts with the City and County to develop affordable 
housing near key transit corridors.  

Rebuilding Ridership 

Efforts to rebuild ridership post-pandemic will focus on service restructuring, 
planning for speed and reliability improvements, and customer-focused 
improvements to fare options and real time passenger information. 
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Better Bus Network Reimagining 

Staff is currently seeking consultant assistance to develop a Five Year Bus 
Network Reimagining Plan scheduled for implementation between 2023 and 2028. 
Key project outcomes will include: 1) an evaluation of METRO’s current fixed route 
system; 2) Completion of at least two alternative scenarios illustrating different 
policy directions that the METRO bus network might take, focusing on the tradeoffs 
between ridership and coverage goals; 3) final network scenarios matching three 
possible financial projections, one with current resources and two with additional 
financial resources; and 4) a process of interaction with stakeholders, city councils, 
the METRO Board, and the public that provides opportunities to provide 
substantive and impactful input to the plan. METRO completed its last 
comprehensive service analysis in 2016 on the heels of a fiscal crisis that led to 
service cuts. The current planning effort will focus on service expansion, with a 
goal of doubling ridership in five years. The first phase of the planning effort will 
focus on ensuring METRO is making the best use of current resources while 
subsequent phases will envision a future transit network should additional 
resources become available.  

New Service Initiatives  

Staff continuously seeks grant opportunities to fund new service. In FY21, staff 
completed planning for a new zero-emission, free fare circulator in the Watsonville 
area, funded by a grant from the California Department of Transportation. 
Launched last fall, the service connects the downtown Watsonville Transit Center 
with retail and medical destinations, operating as a loop along Main Street, Green 
Valley Road, Freedom Centre, Freedom Boulevard and Lincoln Street. New 
service takes time to build ridership and in FY22, the Watsonville Circulator was 
the fifth least productive route in the METRO system. Staff will continue to evaluate 
ridership on the circulator as part of the Better Bus Network Reimagining Plan and 
make recommendations for future service changes. 

Speed and Reliability Improvements 

Throughout Santa Cruz County, METRO buses travel along congested streets and 
corridors without the benefit of transit supportive elements such as bus only lanes, 
traffic queue jumps, or bus boarding islands. This means travel by bus takes 
significantly longer and is less reliable than private automobile. In FY21, Caltrans 
awarded METRO a Caltrans Sustainable Transportation Planning Grant (STPG) 
to fund the Watsonville - Santa Cruz Intercity Transit Speed and Reliability Study. 
In FY22, staff released a request for proposals for the project and awarded a 
consultant contract to Kimley-Horn to assist in evaluating traffic and travel 
conditions along the primary transit corridors connecting Watsonville and Santa 
Cruz, including Main Street and Freedom Boulevard in Watsonville, and Soquel 
Avenue and Capitola Road, in order to identify opportunities for pedestrian, bus 
stop and transit priority improvements aimed at improving the accessibility, speed 
and reliability of METRO’s core intercity routes. Besides recommending 
improvements for existing service, the study will lay the groundwork for planned 
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rapid service along the Soquel Avenue/Main Street corridor. The project kicked off 
in September and is expected to be complete by the spring of 2024. 

In addition, staff continues to coordinate with the Santa Cruz County Regional 
Transportation Commission (RTC), Caltrans and Santa Cruz County on the 
Watsonville – Santa Cruz Multimodal Corridor Program (WSC-MCP), including the 
Highway 1 Auxiliary Lanes/Bus On Shoulder component and Soquel Avenue/Drive 
to Freedom Boulevard bicycle/pedestrian improvements. In FY21, the California 
Transportation Commission approved over $100 million in funding for the WSC-
MCP Cycle 2 Project, which will construct auxiliary lanes on Highway 1 between 
Soquel Ave and State Park Drive and add buffered/protected bike lanes and transit 
signal priority (TSP) on Soquel Drive along the same segment. Staff is currently 
coordinating with the regional partners on a SB1 Cycle 3 grant application, a $200 
million project to extend the corridor improvements to Freedom Boulevard. As part 
of the application, METRO is planning to install bus boarding islands, new bus 
shelters, and real time passenger information displays at up to 30 locations along 
the corridor. Application and announcement of award are expected in FY23.  

Fare Programs 

Besides a focus on service and operations, staff is also working to build ridership 
through more convenient fare programs. In FY21, METRO launched a mobile 
ticket “Splash Pass,” which lets customers purchase METRO fare products using 
a smartphone, and completed the installation of electronic validators on all 
Highway 17 buses for more accurate and efficient validation of tickets. Mobile fare 
payment can help reduce the cost of cash collection, speed up the boarding 
process, and improve convenience and access to fare products. The next phase 
of the project, planned for FY23, will allow for contactless credit and smart card 
transactions to happen with the tap of a card on the Highway 17 validators. If 
successful, staff will seek funding to purchase and install validators fleet-wide. The 
final phase will involve the rollout of a new smart card and account based ticketing 
system using stored value accounts. Account-based ticketing will allow riders to 
exchange cash for pass products at an expanded local retailer network, enabling 
customers without a bank account to tap and ride. It will also allow METRO to 
introduce fare-capping at day- or monthly-pass rates, so that customers will know 
they are always getting the best value no matter how much they ride. 

In addition, METRO continued its partnership in FY22 with the City of Santa Cruz 
Go Pass program, providing free rides to all 4,000+ downtown Santa Cruz 
employees, paid for by the City. The project aims to increase METRO ridership 
while reducing the demand for parking in downtown Santa Cruz. Staff is looking to 
expand the program to County employees in FY23. 

Finally, METRO supported AB 1919, as amended, which would have established 
a five-year Youth Transit Pass Pilot Program in California. While Governor 
Newsom vetoed the bill due to lack of funding in the state budget, staff will continue 
to explore funding opportunities to implement free fare programs, particularly for 
youth under 18. 
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Real Time Passenger Information 

Staff is also working to improve the customer experience through improving access 
to real time information. Staff is currently implementing a Computer-Aided Dispatch 
/ Automatic Vehicle Location (CAD/AVL) system on its fleet, which will allow real 
time vehicle location tracking and help the agency better track bus speed and 
reliability. Besides providing better data with which to plan and schedule, the 
system will provide customers with real time bus location and next bus arrival 
predictions, allowing customers to track vehicles in real time. The system is 
expected to go live in early 2023. 

Additionally, METRO plans to install new Automated Passenger Counters (APCs) 
on its fleet in FY23. APCs will provide the Planning Department with a rich dataset 
for route and service planning, including boarding and alighting information at the 
level of individual bus stops for all trips. It will also provide real time crowding 
information to customers so that they can make more informed decisions when trip 
planning. 

Zero-Emission Vehicle Transition 

METRO has set an ambitious goal of purchasing only zero emission buses (ZEB) 
moving forward, converting the entire 96 bus METRO fleet by 2037. Phase 1 of 
this plan involved the procurement and deployment of four battery electric buses 
(BEB) on the Watsonville Circulator Route, which was completed in FY22. Phase 
2 will convert 100% of METRO’s fleet serving Watsonville to ZEB by 2027. Phase 
3 will involve the full transition of METRO’s fleet to ZEB by the end of 2037, through 
a mix of fuel cell electric buses (FCEB) and BEB. This would put the agency ahead 
of the California Air Resources Board (CARB) mandate that all transit agencies in 
California operate 100% ZEB by 2040. In FY22, the Planning and Development 
Department worked with the Federal Transit Administration (FTA) to use funding 
available for Highway 17 service to procure four additional BEBs. Staff also 
submitted a highly competitive grant to the FTA Low or No Emission Vehicle and 
Bus and Bus Facilities Programs for 20 hydrogen fuel cell buses and construction 
of a hydrogen fueling facility and associated improvements. While the FTA did not 
select the proposal for funding, staff will continue to support METRO’s transition to 
a 100% ZEB fleet in FY23 by identifying funding opportunities and preparing grant 
applications.  

Supporting Affordable Housing Development in Santa Cruz County 

The housing market in the Santa Cruz – Watsonville area is by many measures 
one of the least affordable housing markets in the country. In the last on-board 
survey (2019), half of respondents reported household incomes below $50,000. 
Providing access to affordable housing near transit corridors is therefore critical to 
supporting future ridership. Access to high quality transit also makes housing more 
affordable by reducing the need to build expensive parking, while the ability to live 
a car-free or car-light lifestyle reduces the costs of transportation for residents. 
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In the next decade, METRO plans to develop 175 affordable housing units at 
METRO transit centers and facilities, including Pacific Station, the Watsonville 
Transit Center and the Soquel Park and Ride. In FY22, METRO and the City of 
Santa Cruz were awarded $30 million from the state’s Affordable Housing and 
Sustainable Communities (AHSC) grant to redevelop the current Pacific Station 
site and adjacent City owned properties into 120 affordable housing units and a 
new bus station and tarmac. The project is currently in design and is expected to 
break ground in fall 2023. Building on the success of the Pacific Station project, 
staff is working to develop conceptual design concepts for affordable housing 
projects at the Watsonville and Soquel Park and Ride sites. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns with METRO’s Service Quality and Delivery strategic priority. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

There is no financial impact related to this status report.  

VI. CHANGES FROM COMMITTEE  

N/A. 

VII. ALTERNATIVES CONSIDERED 

There are no alternatives to consider. 

VIII. ATTACHMENTS 

Attachment A: Figures 1, 2, and 3:  Ridership and Revenue Hours 

 
Prepared by:  John Urgo, Planning and Development Director 
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Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 
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DATE: October 28, 2022  

TO: Board of Directors  

FROM: Wondimu Mengistu, Capital Planning and Grants Program Manager 

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE CEO/GENERAL 
MANAGER AS THE AUTHORIZED AGENT TO APPLY FOR AND SIGN 
CERTAIN ASSURANCES WITH RESPECT TO APPLICATIONS FOR 
LOCAL, STATE AND FEDERAL PROGRAMS, PROJECTS OR GRANTS 

I. RECOMMENDED ACTION 

That the Board adopt a resolution authorizing the CEO/General Manager to 
apply for and sign certain assurances with respect to applications for local, 
State and Federal programs, projects or grants, including the Volkswagen 
Environmental Mitigation Trust Fund. 

II. SUMMARY

• The California Air Resources Board (CARB) and Project Administrator, the San
Joaquin Valley Air Pollution Control District (SJVAPCD), are making funds
available through the Volkswagen (VW) Environmental Mitigation Trust Fund
for the Zero-Emission Transit, School, and Shuttle Bus Project through a
competitive process.

• The Volkswagen Environmental Mitigation Trust Fund is a state program
allowing the Santa Cruz Metropolitan Transit District (METRO) to apply for
capital funding for the purchase of transit buses that replace existing vehicles
with battery electric or hydrogen powered vehicles.

• In December 2018, CARB adopted an Innovative Clean Transit (ICT)
Regulation, which mandates, starting in 2026, an escalating percentage of
future bus procurements to be zero emission buses (ZEBs).

• METRO must designate an authorized employee by resolution, as the
“Authorized Individual” to make the application and administer the Volkswagen
Environmental Mitigation Trust Funds.

• Authorizing the attached Resolution will allow the CEO/General Manager
(CEO) to apply for and sign required certifications and assurances with respect
to applications for local, State, and Federal programs, projects, or grants on
behalf of METRO, including but not limited to the Volkswagen Environmental
Mitigation Trust funds.

Santa Cruz Metropolitan 
Transit District 
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III. DISCUSSION/BACKGROUND

The Zero-Emission Transit, School, and Shuttle Bus program is part of the VW 
Environmental Mitigation Trust, a nationwide program that provides approximately 
$423 million for California to fully mitigate the excess Nitrogen oxide (NOx) 
emissions caused by VW's use of illegal emission testing defeat devises in VW 
diesel vehicles. California's funding will support advanced technology vehicle and 
equipment deployments and accelerate the zero- emission transformation of the 
heavy-duty fleet.  

The CARB and SJVAPCD are administering $130 million statewide in two 
installments of $65 million for replacing internal combustion engine buses with 
ZEBs. Applicants are eligible for up to $180,000 per battery electric bus (BEB) or 
$400,000 per hydrogen fuel cell electric bus (FCEB), for a total of up to $3,250,000 
per installment. CARB announced the application period for the VW Mitigation 
Trust Zero Emission Transit, School, and Shuttle Bus program is open. This 
solicitation is open to eligible bus owners throughout California, and funding is 
available on a first-come, first-served basis.  

On December 14, 2018, CARB adopted its ICT Regulation that requires all transit 
agencies designated as a small transit agency to transition their bus fleet to all 
ZEBs beginning in 2026. Starting in 2026, small transit agencies must purchase 
ZEBs for 25% of all bus purchases, and 100% of all bus purchases must be ZEBs 
starting in 2029. METRO has already taken steps to electrify its fleet with battery 
electric zero emission buses. In addition, staff believes that FCEBs may prove to 
have a greater range than BEBs and that METRO’s journey towards ICT 
compliance may include a mix of BEBs and FCEBs. Staff intends to submit eight 
(8) applications for eight (8) FCEBs to replace existing buses that had reached 
their useful life. METRO’s request totals $3,200,000, which represents 30% of the 
total cost of the vehicles (approximately $1.3 million per vehicle).  

Adoption of a resolution by the Board of Directors is required to submit an 
application and potentially receive funding under the VW Environmental Mitigation 
Trust Fund. Upon notification of funding determination, METRO staff will provide 
an update to the Board. Accordingly, staff recommends that the Board adopt the 
attached Resolution authorizing the CEO to apply for and sign required 
certifications and assurances, and administer funds for local, State, and Federal 
grants, if awarded, including the VW Environmental Mitigation Trust funds. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Safety, Financial Stability, 
Stewardship and Accountability, Service Quality and Delivery, and State of Good 
Repair Strategic Priorities. 
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V. FINANCIAL CONSIDERATIONS/IMPACT 

If awarded, the VW Environmental Mitigation Trust Fund would provide revenue 
necessary to replace up to eight buses that had reached their useful life with eight 
FCEBs. METRO’s request totals $3,200,000, which represents 30% of the total 
cost of the vehicles (approximately $1.3 million per vehicle).  

VI. CHANGES FROM COMMITTEE

 N/A 

VII. ALTERNATIVES CONSIDERED

Do not adopt the attached Resolution authorizing the CEO to advance the
application for VW Environmental Mitigation Trust funds, sign required
certifications and assurances, and administer funds for local, State, and Federal
grants.

Staff does not recommend this alternative as the bus replacement need is so great
and not addressing it would leave METRO in a lesser state of good repair and at
higher risk of deterioration in service level and quality to the public, as well as
increased operating and maintenance costs. Furthermore, investing in bus
replacement now will put METRO in a better position to meet the ICT regulation of
25% ZEB purchases in 2026 and 100% in 2029.

Finally, the CEO must be authorized by the Board to apply for and sign
certifications and assurances for various grant-funding opportunities.

VIII. ATTACHMENTS

Attachment A: Resolution Authorizing the CEO to apply for and sign required
certifications and assurances with respect to applications for 
local, State, and Federal programs, projects, or grants on behalf 
of METRO, including but not limited to the Volkswagen 
Environmental Mitigation Trust funds, and to take any further 
required actions to give effect to this Resolution. 

Prepared by:  Wondimu Mengistu, Capital Planning & Grants Program Manager 
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IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

The Volkswagen Environmental Mitigation Trust funds 9.10.4



Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:   

  The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

AUTHORIZING THE CEO/GENERAL MANAGER TO APPLY FOR AND SIGN CERTAIN 
ASSURANCES WITH RESPECT TO APPLICATIONS FOR LOCAL, STATE AND FEDERAL 

PROGRAMS, PROJECTS OR GRANTS, INCLUDING  
THE VOLKSWAGEN ENVIRONMENTAL MITIGATION TRUST FUND 

WHEREAS, the California Air Resources Board (CARB) and Project 
Administrator, the San Joaquin Valley Air Pollution Control District (SJVAPCD), are 
making funds available through the Volkswagen Environmental Mitigation Trust Fund for 
the Zero- Emission Transit, School, and Shuttle Bus Project through a competitive 
process; and, 

WHEREAS, several Local, State, and Federal programs allow public 
transportation providers to apply for administration, capital, and operation assistance 
programs or grants; and, 

WHEREAS, the Volkswagen Environmental Mitigation Trust Fund is a state 
program allowing the Santa Cruz Metropolitan Transit District (METRO) to apply for 
capital funding for the purchase of transit buses that replace existing vehicles with 
battery electric or hydrogen powered vehicles; and, 

WHEREAS, METRO wishes to receive various local, State, and Federal grant 
funds, including but not limited to the Volkswagen Environmental Mitigation Trust Fund’s 
Zero-Emission Transit, School and Shuttle Bus Project for the purchase of hydrogen 
powered vehicles; and,  

WHEREAS, the METRO Board of Directors must designate an authorized 
employee by resolution, as the “Authorized Individual” to make the application and 
administer the local, State, and Federal funds, including the Volkswagen Environmental 
Mitigation Trust Funds. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Santa 
Cruz Metropolitan Transit District authorizes Michael Tree, CEO/General Manager,  to 
apply for and sign required certifications and assurances with respect to applications for 

Attachment A
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Page 2 of 2 

local, State, and Federal programs, projects, or grants on behalf of METRO, including 
but not limited to Volkswagen Environmental Mitigation Trust funds, and to take any 
further required actions to give effect to this Resolution. 

 
PASSED AND ADOPTED by the Board of Directors of the Santa Cruz 

Metropolitan Transit District this 28th Day of October 2022 by the following vote: 
 

AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 

APPROVED       
                  LARRY PAGELER 
                                                                                                 Board Chair 

 
ATTEST       
      MICHAEL TREE  
  CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
       
        JULIE SHERMAN 
        General Counsel 
 
 

Attachment A
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF  
BONITA CRAMER AS A PARATRANSIT CLERK III FOR THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication, 
appointed Bonita Cramer to serve in the position of Paratransit Clerk III, and 

WHEREAS, Bonita Cramer served as a member of the ParaCruz Department of 
METRO for the time period of October 3, 2004 to October 26, 2022, and 

WHEREAS, provided METRO with dedicated service and commitment during the 
time of her employment, and 

WHEREAS, Bonita Cramer served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by Bonita 
Cramer resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

WHEREAS, during the time of Ms. Cramer’s service, METRO improved existing 
and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express service 
and the Amtrak Connector service, and assumed direct operational responsibility for the 
ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as 
a result of the exemplary service provided by Bonita Cramer. 
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NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Paratransit 
Clerk III, the Board of Directors of METRO does hereby commend her efforts in advancing 
public transit service in Santa Cruz County and expresses sincere appreciation on behalf 
of itself, the METRO staff and all of the residents of Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 
official records of the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 28th Day of October 2022 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Larry Pageler, Board Chair 

Attest: 
Michael Tree 
CEO/General Manager 

Approved as to form: 
Julie Sherman, General Counsel 
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DATE: October 28, 2022 

TO: Board of Directors 

FROM: Margo Ross, Chief Operations Officer 

SUBJECT: APPROVE REQUEST FOR AUTHORIZATION AND FUNDING OF A 
SAFETY AND TRAINING COORDINATOR 

I. RECOMMENDED ACTION 

That the Board of Directors approve the request for authorization of an 
additional Safety and Training Coordinator in the Operations Department.  

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) is in need of a full-time
Safety and Training Coordinator.

• Due to the workload of our Operations Training Department, staff is asking to
add an additional Safety and Training Coordinator to assist with additional
training classes for incoming bus operators, accident retraining and VTT
training.

• For reporting structure purposes, the Safety and Training Coordinator position
will be reporting to the Operations Manager.

• METRO staff and Service Employees International Union Local 521 (SEIU)
representatives met and discussed the needs of the organization. The SEIU
concurred with METRO’s determination that the Training department needed
to add an additional Safety and Training Coordinator in order to assist with
METRO’s increased training needs.

• Staff is recommending Board of Directors (Board) approval to add and fund an
additional Safety and Training Coordinator position.

III. DISCUSSION/BACKGROUND

METRO has experienced an increase of training needs including onboard accident
training, increased curriculum for transit bus operators and VTT training. In
addition, METRO is in need of increasing its training classes for new hires.

Therefore, METRO has identified the need for an additional Safety and Training
Coordinator to supplement the two Safety and Training Coordinator METRO
currently employs.

Santa Cruz Metropolitan 
Transit District 
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Safety and Training Coordinator  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This action aligns to the following strategic priorities: 

• Service Quality and Delivery 
• Employee Engagement: Attract, Retain and Develop 

V. FINANCIAL CONSIDERATIONS/IMPACT 

If the recommendations contained in this staff report are adopted, the additional 
required funding for Labor and Fringe Benefits for the position is $89K in FY23 (8 
months, November 2022 to June 2023).  The funding will be provided from the 
upcoming vacancy of the Assistant Safety & Training Coordinator position. 

VI. ALTERNATIVES CONSIDERED 

• Do nothing is an alternative. Staff does not recommend this option. This 
position meets the needs of METRO. 

VII. ATTACHMENTS 

Attachment A: Safety and Training Coordinator Job Description 
Attachment B: Safety and Training Coordinator Wage Scale 

 

Prepared by:  Margo Ross, Chief Operations Officer and 
   Dawn Crummié, HR Director  
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VII I. APPROVALS 

Dawn Crummie, HR Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

Safety and Training Coordinator 
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 1  Safety and Training Coordinator 

Class Code: P0204 
FLSA Status: Non-exempt 

Safety and Training Coordinator 
Bargaining Unit: PSA 

DEFINITION: 

Under direction, a Safety and Training Coordinator performs specialized professional administrative work 
related to planning, developing, updating, coordinating and conducting bus operator training and 
retraining programs and ensuring compliance with State and federally-mandated bus operator programs 
as well as Santa Cruz METRO policies and procedures; develops and updates curriculum, lesson plans, and 
training/reference materials; oversees the Assistant Safety and Training Coordinator; participates in the 
development and updating of accident investigation procedures and processes as well as departmental 
safety procedures; and performs related duties as required. 

DISTINGUISHING CHARACTERISTICS: 

Safety and Training Coordinator is the supervisory level class series.  An incumbent in this class performs 
the full scope of Safety and Training Coordinator level of planning, developing, and coordinating the 
delivery of required training programs for bus operators and other Santa Cruz METRO staff. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 

The duties listed below represent the various types of work that may be performed. The omission of specific 
statements of duties does not exclude them if the work is related or a logical assignment to this class. 

 Plans, develops, updates, coordinates, and conducts bus operator training and retraining
programs, ensuring compliance with State and federally mandated bus operator programs as well
as Santa Cruz METRO policies, procedures and labor agreements.

 Trains and coordinates with Transit Supervisors who assist in training and re training Santa Cruz
METRO employees

 Develops and updates curriculum, lesson plans, training and reference materials for Bus Operators,
Transit Supervisors and other Santa Cruz METRO employees;

 Develops training procedures manual as well as other documentation, materials, and processes;
revises and updates documentation as needed.

 Plans and develops training schedules; coordinates schedules with Transit Supervisors and
Assistant Safety and Training Coordinator that assist with training and retraining of Bus Operators
and other Santa Cruz METRO employees.

 Assists the Operations Manager with administering the DMV Employer Testing Program, including
maintenance of examiner credentials;

 Coordinates the DMV “pull program” and ensures that all employees meet licensing
requirements; participates in CHP/DMV and other audits.

 Develops and coordinates ongoing line instruction programs, including the training of line
instructors on monitoring, grading, reporting and program compliance criteria.

 Coordinates the accident review process;

 Reviews completed accident reports and identifies patterns; documents and reports on
recommendations for improvements; maintains records of accidents; prepares summary reports.

 Coordinates and oversees the maintenance of accurate training records and documentation,
including records of driver training hours, VTT certification, and bus operator training certification.

 Oversees and evaluates new Operators during training;
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 Provides recommendations regarding Operator retention based on training information;  

 Participates in direct observations of Operator skills as required;   

 Conducts corrective action or re-training as appropriate;   

 Participates in selection of new Bus Operators  

 Participates in the delivery of training instruction as required, including VTT classes;  

 Develops and may provide customized or specialized trainings as requested. 

 May represent Santa Cruz METRO at disciplinary hearings, legal proceedings and other meetings. 

 Supervises subordinate Safety and Training Instructors and may supervise technical, clerical or 
support staff;  

 Assigns, directs, and monitors work; provides staff training; evaluates employee performance;  

 May participate in staff selection;  

 Initiates or may have significant input into disciplinary actions.  
 Coordinates and performs special projects. 

 Provides information to employees and the public.  

 Operates standard office equipment; utilizes computer software in performing job tasks.   

 Drives and Operates Santa Cruz METRO vehicles to perform assignments.  

 Performs related work as required 

 Responsible for the implementation of ongoing line-instruction program, including selection, 
training, and evaluation of the line instructor regarding monetary, grading, reporting, and 
program compliance criteria. 

 Conducts verification of transit training (VTT) classes as required; and provides customized 
trainings as required by Superintendent. 

 Participates in the planning, organizing, and support of internal and external training activities. 

  Provides training in escalated or emergency situations, as assigned. 

 Reviews pull-notices and takes appropriate action when required. 

 Upon request, provides technical training assistance, pull- notice review for the paratransit 
department. 

 Enforces Santa Cruz METRO rules, policies, and procedures; applies provisions of Labor 
Agreements within the scope of duties. 

 May represent Santa Cruz METRO at disciplinary hearing, legal proceedings, and other meetings, 
as required 

 Incorporates information into training curriculum on new equipment, and changes in existing 
equipment. 

 May serve as a liaison with local emergency responders, such as police and fire, by providing 
information and orientation regarding Santa Cruz METRO vehicle fleet, fuels utilized, emergency 
access, and other public safety related information. 

 May participate in committees and projects teams, may make recommendations related to safety, 
training, licensing requirements, accident investigations, and other position related topics as 
assigned;  

 Serves as hazardous materials trainer for the Operations department. 

 Assist with the development of departmental policies, procedures, programs and budget on 
safety related issues in cooperation with the Safety, Security and Risk Department. 

 Assist in conducting surveys of other organizations to compile, and analyze data, prepare report 
and perform calculations, as needed. 

 Selects, supervises, trains, motivates, assigns, evaluates, counsels, and disciplines staff. 
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EMPLOYMENT STANDARDS: 

Knowledge of: 

 Federal, State, and local laws and regulations regarding transit buses, Department of Motor 
Vehicle and Federal Highway Administration laws, and bus operator training and retraining.   

 Current teaching theory, methods, and practices, as well as effective curriculum development.  

 Principles of program organization, administration and coordination.   

 Common transit agency policies, procedures and bus operator labor contract parameters 
language associated with bus operations. 

 Defensive driving techniques.   

 Safety and health-related regulations applicable to transit operations.  

 Principles and practices of employee supervision, including employee development, performance 
evaluation and progressive discipline. 

 Modern office practices, procedures and equipment. 

 Business correspondence, formatting and report writing.        

 Manual and automated record keeping and filing systems. 

 Methods of maintaining information in computerized or hard copy files. 

 Professional methods of researching, gathering, organizing and reporting data. 

 Methods of prioritizing, planning and organizing work. 

 Advanced time management techniques. 

 Customer service techniques. 

 Intermediate mathematics including percentages, ratios, and basic statistics.  
 The effective use of modern office equipment, personal computers, and applicable standard 

business software; including audio/visual equipment.  

 

Ability to: 

 Develop, organize, and coordinate an effective bus operator training program.  

 Formulate specific objectives to compare and evaluate training results.  

 Research, analyze and evaluate new training methods and techniques.  

 Read, review and apply laws, regulations and labor contract provisions.  

 Define problem areas and evaluate, recommend and implement alternative solutions to complex 
issues and problems.  

 Instruct others in the safe operation of Santa Cruz METRO vehicles and adapt training procedures 
to the needs of the individual.  

 Act as liaison with community groups, transit agencies, and regulatory agencies.  

 Develop and write plans, procedures, reports, forms and tests.  

 Conduct field investigations to identify patterns and problem areas and make recommendations.    

 Adhere to established work schedules and timelines. 

 Work independently using good judgment, tact and discretion. 

 Balance multiple assignments simultaneously and effectively. 

 Utilize standard office equipment and computer software and learn to use specialized Santa Cruz 
METRO software if assigned. 

 Maintain confidentiality of materials, records, files and other privileged information. 

 Communicate clearly and effectively in both oral and written form. 
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 Establish and maintain effective working relationships within the department and with other 
divisions, departments, agencies, suppliers, vendors, and the public.  

 
MINIMUM QUALIFICATIONS: 

Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be:  

Education, Training and Experience: 

Bachelor’s degree from an accredited college or university;  
 

 AND 
 
Two (2) years of experience developing and presenting driver safety and training programs, preferably for 
a public bus transportation system. 
 

OR 
 
 Three (3) years of experience as a Transit Supervisor transit agency providing bus transportation.  
 
 
LICENSES AND CERTIFICATES: 

 Valid California Class “B” Commercial Driver’s License with “P” passenger endorsement will be required 
at the time of appointment and throughout employment. 
 
Upon hire, must be able to obtain Verification of transit training (VTT) An acceptable safe driving 
record/history is required at the time of appointment. 
 

 
Upon hire, an employee will be required to successfully complete   Department of Transportation 
Instructor Credential to teach VTT classes at time of appointment. 
 
SPECIAL REQUIREMENTS: 

 Driving record will be reviewed as part of the application process and throughout employment.  

 It is required to have a driving record with no chargeable accidents and Vehicle Code Violations 
within the past three (3) years preceding the date of application. 

 Experience in commonly used software programs relevant to the functions of the job, 
such as word processing and presentation; and English usage, grammar, punctuation, 
and spelling. 

 May occasionally work extended hours or hours outside of regular schedule. 
 

 

PHYSICAL AND MENTAL DEMANDS: 

The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 
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 5  Safety and Training Coordinator 

Physical Demands 

While performing the duties of this job, the employee is regularly required to sit, walk, climb, bend, kneel, 
and stand; talk and hear; use hands to manipulate, handle, feel or operate objects, tools or controls; reach 
with hands and arms; and perform repetitive movements of hands or wrists. The employee is regularly 
required to bend and twist at the neck and occasionally reach overhead.  Work may require lifting up to 
50 pounds unaided.   Specific visual abilities required for this job include close vision, distance vision, the 
ability to see colors and shades, and the ability to perceive depth. 

Mental Demands 

While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment: 

The employee typically works in an office environment where the noise level is quiet.  The employee 
occasionally works in a field environment with potential exposure to varied weather conditions, dust, 
fumes, and hazardous materials and where the noise level is loud.   

OTHER CONDITIONS OF EMPLOYMENT: 

 Must pass a requisite background check.

 This position is considered a safety sensitive position and requires participation in Santa Cruz
METRO’s drug and alcohol testing program.

 May occasionally work extended hours or hours outside of the regular schedule.

*Adopted: 12-11-18 
*BOD Approved: 08-23-19 
*Revised: 10-13-22 
*Job Family: Administrative Technical 
*Job Series: Safety and Training 
*Job Series Level: Supervisor 
*Confidential: No 
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Santa Cruz Metropolitan 
                                                                                  Transit District 

 

Social Equity/Community Funding Policy 

DATE: October 28, 2022                                                               

TO: Board of Directors 

FROM: Michael Tree, CEO/General Manager 

SUBJECT: ADOPT A SOCIAL EQUITY AND COMMUNITY FUNDING POLICY 

I. RECOMMENDED ACTION 

That the Board of Directors adopt the proposed Social Equity and 
Community Funding Policy. 

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) endeavors to use its 
purchasing power in support of efforts to promote METRO's services, to 
encourage the use of public transportation for the purpose of achieving 
sustainability improvements or greenhouse gas (GHG) reductions, and to 
promote corporate social responsibility in the selection of its contractors.   

• Adoption of the proposed Social Equity and Community Funding Policy (Policy) 
would establish the procedures by which METRO may provide resources to 
outside entities in the form of community funding and marketing support for the 
purpose of promoting METRO's services, encouraging the use of public 
transportation for the purpose of achieving sustainability improvements or GHG 
reductions.  

• The proposed Policy also sets forth the procedures by which METRO may 
consider a firm's social equity practices during the evaluation stage of 
METRO's best value procurements.  

III. DISCUSSION/BACKGROUND 

The proposed Social Equity and Community Funding Policy is designed to build 
upon the natural intersection between the work of organizations that focus on 
sustainability efforts and METRO's mission to provide public transportation service 
that enhances personal mobility and creates a sustainable transportation option in 
Santa Cruz County through a cost-effective, reliable, accessible, safe, clean and 
courteous transit service. 
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METRO endeavors to leverage its purchasing power in support of efforts to 
promote METRO's services, to encourage the use of public transportation for the 
purpose of achieving sustainability improvements or GHG reductions, and to 
promote corporate social responsibility in the selection of its contractors.   
 
To accomplish this, the Policy establishes three options for METRO.   
 
Community Funding: First, the Policy establishes procedures by which METRO 
can provide resources in the form of funds, materials, in-kind support, or the 
donation by a METRO contractor of a discount provided to METRO to an entity for 
the purpose of promoting the use of public transportation or achieving sustainability 
improvements or GHG reductions in the region.   
 
Under the proposed Policy, METRO may give firms responding to its best value 
procurements the opportunity to achieve additional points during the evaluation 
process if the respondent gives METRO a discount in the respondent's pricing, 
which METRO or the respondent will provide in the form of Community Funding.  
 
The policy describes the process that METRO may use to select recipients of 
Community Funding and it authorizes METRO to partner with recipients of 
Community Funding to provide marketing support.  
 
Corporate Social Equity Practices:  Second, the Policy sets out the process by 
which METRO may consider a firm's social equity practices for the work to be 
completed under a contract, and/or as business strategies a firm has undertaken, 
during the evaluation stage of METRO's best value procurements. 
 
Partnership with METRO Contractors or Other Public Agencies:  Lastly, METRO 
may partner with current contractors or other public agencies to provide 
Community Funding to an entity for the purpose of promoting the use of public 
transportation or achieving sustainability improvements or GHG reductions in the 
region. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

Adoption of the Policy aligns with METRO’s goal of Financial Stability, Stewardship 
& Accountability because its procedures are intended to ensure that METRO's 
expenditures related to Community Funding and marketing support are in 
compliance with State law prohibitions on unlawful expenditures or gifts of public 
funds.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

Adoption of the Policy has no direct financial impact.  Any future expenditures of 
Community Funding will be limited to amounts of actual discounts provided to 
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METRO by any contractor or to any amount set forth in METRO's adopted budget 
for such purpose. 

VI. CHANGES FROM COMMITTEE 

None 

VII. ALTERNATIVES CONSIDERED 

The Board could elect not to adopt the proposed Policy or it could propose 
modifications to the Policy.  

VIII. ATTACHMENTS 

Attachment A: Resolution Adopting the Social Equity and Community Funding 
Policy 

Exhibit A: Social Equity and Community Funding Policy 
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IX. APPROVALS 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Resolution No.                         
On the Motion of Director:                          
Duly Seconded by Director:                          
The Following Resolution is Adopted: 

 
RESOLUTION OF THE BOARD OF DIRECTORS OF THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
ADOPTING A SOCIAL EQUITY AND COMMUNITY FUNDING POLICY 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) desires to use its 
purchasing power in support of efforts to promote METRO's services, to encourage the use of 
public transportation for the purpose of achieving sustainability improvements or greenhouse 
gas (GHG) reductions, and to promote corporate social responsibility in the selection of its 
contractors; and  

WHEREAS, METRO is obligated to ensure that it to expends its resources only in 
furtherance of METRO's statutory purposes and in the exercise of powers set forth or implied 
in METRO's enabling legislation and in compliance with State law prohibitions on unlawful 
expenditures or gifts of public funds; and 

WHEREAS, staff and Legal Counsel have developed a Social Equity and Community 
Funding Policy, which sets forth the procedures for consideration, approval, and administration 
of potential expenditures of METRO resources in the form of community funding to achieve 
METRO's goals and ensure compliance with State law. 

NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Santa Cruz 
Metropolitan Transit District hereby adopts the Social Equity and Community Funding Policy 
attached to this resolution as Exhibit A. 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 28th Day of October 2022 by the following vote: 

AYES: Directors - 
 
NOES: Directors - 

ABSTAIN: Directors - 

ABSENT:        Directors - 

APPROVED    __________________________ 
               LARRY PAGELER, Board Chair 
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ATTEST       
  MICHAEL TREE  
          CEO/General Manager 
   
 
 
 
APPROVED AS TO FORM: 
 
 
       
 JULIE SHERMAN 
 General Counsel 
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Administration Department 

 
        ______________________________________                                                    _________ 
                      Department Manager/Title                                                              CEO 
 

SOCIAL EQUITY AND COMMUNITY FUNDING POLICY 
 
Policy #: AP-1040           Origination Date: October 28, 2022          Revised Date: 
 

 

Administrative Policy #1040 

    Michael Tree, CEO/General Manager 

I. PURPOSE 

1.01 This Social Equity and Community Funding Policy ("Policy") sets forth the 
procedures for consideration, approval, and administration of potential 
expenditures of Santa Cruz Metropolitan Transit District ("METRO") 
resources in the form of community funding to promote METRO's 
services, the use of public transportation, and for the purpose of achieving 
sustainability improvements or greenhouse gas ("GHG") reductions in the 
region. 

1.02 This Policy also sets forth the procedures by which METRO will promote 
corporate social responsibility in the selection of its contractors.  

1.03 The purpose of this Policy is to ensure that all funds and other resources 
of METRO are expended in furtherance of valid public purposes in full 
accordance with applicable laws and the rules of this Policy.  

II. POLICY 

2.01 It is the policy of METRO to ensure compliance with State law prohibitions 
on unlawful expenditures or gifts of public funds, including as specifically 
addressed in Sections 5 and 6 of Article XVI of the California Constitution, 
Government Code Section 8314, Code of Civil Procedure Section 526a and 
Penal Code Sections 424, et seq. 

2.02 It is the policy of METRO to expend its resources only in furtherance of 
METRO's statutory purposes and in the exercise of powers set forth or 
implied in METRO's enabling legislation (California Public Utilities Code 
Sections 98000, et seq.). 

2.03 More specifically, METRO will expend its resources in the furtherance of its 
mission to provide public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz 
County through a cost‐effective, reliable, accessible, safe, clean and 
courteous transit service. 
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2.04 It is the policy of METRO to use its purchasing power in support of efforts 
to promote METRO's services, to encourage the use of public 
transportation, for the purpose of achieving sustainability improvements or 
GHG reductions, and to promote corporate social responsibility in the 
selection of its contractors.   

2.05 It is further the policy of METRO to make expenditures related to 
Community Funding and Marketing Support only after consideration 
pursuant to this Policy and an evaluation of the financial capacity of METRO 
to make such expenditures. 

2.06 METRO will not provide Community Funding to support or oppose 
campaigns for against political candidates or ballot measures. 

2.07 METRO will not provide Community Funding to or in aid of any religious 
sect, church, creed, or sectarian purpose, or to help to support or sustain 
any school, college, university, hospital, or other institution controlled by any 
religious creed, church, or sectarian denomination. 

2.08 METRO will not provide Community Funding for endowment funds.  
Requests for multi-year or annual Community Funding must be submitted 
for consideration each year.  METRO will carefully consider support for 
individual endeavors and annual fund drives.   

2.09 METRO reserves the right to amend, modify, or delete this Policy at any 
time. 

Ill. APPLICABILITY 

3.01 This Policy applies to all METRO best value procurements, and any 
subsequent contracts, in which criteria other than cost/price are factored 
into the award of the contract.  

3.02 This Policy does not apply to public works contracts, as defined in section 
1101 of the California Public Contract Code, and contracts in which the 
contractor is selected based on the lowest bid.  

3.03 This Policy applies to any METRO contractors and other public agencies 
that elect to participate in METRO’s Community Funding program. 

IV. DEFINITIONS 
 

4.01 "Community Funding" means METRO resources – including tax revenue or 
other funds, materials or in-kind support, or the donation by a METRO 
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contractor of a discount provided to METRO or other funds – given to or 
spent to support any individual, organization, or entity for the purpose of 
promoting the use of public transportation or achieving sustainability 
improvements or GHG reductions in the region.  Community Funding can 
include money or materials/in-kind benefits.  There are two types of 
Community Funding: Community Benefit Support and Marketing Support. 

4.02 "Community Benefit Support" is resources given or spent for the purpose 
promoting the use of public transportation or achieving sustainability 
improvements or GHG reductions in the region.  

4.03 "Marketing Support" means resources given or spent to promote the 
business, mission and goals of METRO and its services and the business, 
mission and goals of the Sustainability Partner.  Examples include 
advertisements of the partnership between METRO and the Sustainability 
Partner.  "Marketing Support" does not include advertising in, on or through 
newspaper, radio, television, social media or direct mail, except when such 
advertising is associated with a specific community event hosted by an 
entity other than METRO itself. 

4.04 "Sustainability Partner" is any individual, organization, or entity selected by 
METRO to receive Community Funding pursuant to this Policy.  

V. PROCEDURES—SOCIAL EQUITY AND SUSTAINABILITY PRACTICES IN 
PROCUREMENT AND CONTRACTING 

 
5.01 METRO intends to use its purchasing power to support corporate practices 

that provide social value, environmental sustainability improvements, or 
GHG reductions in the region by incorporating social equity and 
sustainability considerations into its purchasing process, as further 
described in this Policy.   

5.02 Discounts for Donation to a Sustainability Partner.  At METRO's discretion, 
it may give respondents to its best value procurements the opportunity to 
achieve additional points during the evaluation process if the respondent 
gives METRO a discount in the respondent's pricing, which METRO or the 
respondent will provide to a Sustainability Partner in the form of Community 
Funding.  The total amount of additional points that may be awarded to a 
respondent will not exceed 5% of the total points available.  

5.03 Corporate Social Equity Practices. At METRO's discretion, it may consider 
a respondent's social equity practices for the work to be completed under 
the contract, and/or as business strategies a firm has undertaken, during 
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the evaluation stage of METRO's best value procurements.  For example, 
respondents may have the opportunity to achieve points in areas such as: 
1) documented efforts to reduce the adverse environmental impact of its 
operations in performing the specific work; 2) efforts to promote sustainable 
practices with subcontractors and vendors; 3) realized cost savings 
resulting from more efficient use of resources; 4) maximizing employment 
training, and apprenticeship opportunities among local, disadvantages 
populations; 5) maximizing the diversification of their supply chain by 
including non-profit organizations, social enterprises and small-medium 
enterprises; or 6) establishing other corporate social responsibility initiatives 
that contribute to social wellbeing (philanthropy, volunteering, ethically 
sourced products, etc.)  The total amount of additional points that may be 
awarded to a respondent will not exceed 5% of the total points available.  

5.04 Partnership with Current METRO Contractors or Other Public Agencies.  
METRO will partner with any current contractors or other public agencies to 
facilitate the provision of Community Funding to a Sustainability Partner. 

VI. PROCEDURES—COMMUNITY FUNDING APPLICATION AND SELECTION 
 

6.01 Community Funding Applicant Selection. Individuals, organizations, or 
entities that wish to receive Community Funding must submit a Community 
Funding Request Form to METRO.  If the Community Funding Request is 
related to a specific event or endeavor, the Community Funding Request 
form must be submitted at least 30 days prior unless staff determines a 
shorter or longer notice period is required to the subject event or endeavor.  
The Request Form can be accessed on METRO's website or by email or in 
person through the office of the CEO/General Manager (CEO).   

6.02 The CEO, or designee, will consider all Community Funding Requests in 
accordance with the procures set forth in this Policy.  Applicants for 
Community Funding will be notified of the disposition of their request in 
writing.  The CEO, or designee, will manage notification of request 
acceptance or denial.  All successful applicants for Community Funding will 
be Sustainability Partners for the purposes of this Policy and may be 
required to execute a contract with METRO. 

6.03 Expenditure Limitations. The CEO will limit Community Funding 
expenditures to the amounts of actual discounts provided to METRO by any 
contractor or to any amount set forth in METRO's adopted budget for such 
purpose. 
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6.04 Reporting and Records. The CEO, or designee, will provide an annual 
report to the METRO Board of Directors summarizing all decision made and 
actions taken pursuant to this Policy.  

METRO will maintain all documentation related to Community Funding 
Requests, including completed Community Funding Request forms, 
evaluations, and notices of Community Funding awards or request denials, 
in compliance with the METRO's Record Retention Policy.   

6.05 Training. METRO procurement and finance staff will receive training on this 
Policy during the annual budget process and following any Policy revisions.  

VII. REVISION HISTORY 

 
Date Action Approved By 

     
     
     
     

 

END OF POLICY 
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