






Sunta Cruz Metropolitan 
Transit Ilis t rict 

6- METRO 

June 22,2007 

Tony Cainpos, Chair 

1523 Pacific Avcnuc 
Santa Cruz, Chliforriia 95060 

Santa Cniz County Regional Transportation Cotninission ashmen 

Subject : METRO Responses to Triennial Perforniance Audit Recommendations 

Dear Chair Campos, 

The Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) has reviewed 
the Tricnnial Performance Audit Report prepared by Moore and Associates on behalf of the 
Santa Cruz County Regional Transportation Commission (SCCRTC). The Board has also 
reviewed and discussed the recoiniricndations that arc contained in the Audit Report. This letter 
reflects the discussions of the Board of Directors and is the fornial response to the 
recommendations requestcd by the SCCRTC in their action of June 21, 2007. 

TPA Recommendation #1 

PIJC Section 99244 requires the RTC to establish a process to review SCMTD's operation for 
possible implementation of changes making the operation more efficient. We recommend that 
SCMTD actively participate in the process set up by the RTC. 

METRO Response toRecominendation # 1 

METRO recognizes the PUC: requirement that RTC develop a process to review transit 
operations. METRO looks forward to working cooperatively with the RTC to look at efficiency 
improvements, with the understanding that the Board of Directors is responsible for making final 
decisions in this area. 

TPA Recommendation #2 

Participate in the Human Service Coordination Planning Process which the SCCRTC will begin 
in 2007. 

~~ METRO Response to Recommendation #2 

METRO agrees that participation in the Coordinated Human Services Planning process required 
by SAFETEA-LU, being carried out by AMBAG (not SCCRTC), is a constructive and 
worthwhile effort. METRO staffwill continue to be active participants in the AMBAG process. 
However, METRO disagrees with the conclusion that there are inefficiencies in the way 
Specialized Services are delivered in Santa Cmz County. METRO is responsible for all ADA 
service in the METRO service area. This service is delivered in a cost-effective way that allows 
the Board of Directors to be fully responsible for controlling how it is delivered in order to 
achieve legal compliance. Other agencies provide effective Specialized Services that are 
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targeted to spccific clientele based upon needs and funding source criteria. There is not sufficient 
information, nor analysis, contained in the body of the Audit to support a conclusion that there 
are inefficiencies in the manner that Specialized Services are implcmented in Santa Cruz County. 

TPA Recommendation #3 

The SCMTD should consider implementing a strategic marketing plan aimed at increasing 
ridership. This effort could focus on the community TDM realm by participating in region-wide 
mobility plans. 

METRO Response to Recommendation#3 

METRO agrees that the implementation of a strategic marketing plan would be helpful in 
informing residents of the service area of the various programs and services offered by METRO. 
METRO will be seeking hnding sources to support the development and implementation of such 
a plan. METRO agrees that the implementation of a strategic marketing plan would have a 
positive effect in increasing ridership. However, Recommendation #3 and the supporting Audit 
Report are vague in the reference to the “community TDM realm” and the Recommendation fails 
to recognize the difference between under utilized service and service that is suffering froin 
capacity constraints. While Recommendation #3 points out the need for METRO to reactivate a 
community marketing effort, the lack of specific information regarding the portions of the 
service where ridership has declined limits the effectiveness of the Recommendation. 

The Board of Directors and staff at METRO appreciate the collaborative effort that the SCCRTC 
staff engaged in during the Triennial Performance Audit process. METRO looks forward to 
working with the SCCRTC to implement the recommendations outlined in this letter. 

If you have any questions with respect to the responses contained in this letter please contact me. 

Sincerely, 

Marcela Tavantzis, Chair 
Board of Directors 

cc: George Dondero, Executive Director, SCCRTC 
L,eslie R. White, General Manager 
Margaret Gallagher, District Counsel 
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