











targeted to specific clientele based upon needs and funding source criteria. There is not sufficient
information, nor analysis, contained in the body of the Audit to support a conclusion that there
are inefficiencies in the manner that Specialized Services are implemented in Santa Cruz County.

TPA Recommendation #3

The SCMTD should consider implementing a strategic marketing plan aimed at increasing
ridership. This effort could focus on the community TDM realm by participating in region-wide
mobility plans.

METRO Response to Recommendation #3

METRO agrees that the implementation of a strategic marketing plan would be helpful in
informing residents of the service area of the various programs and services offered by METRO.
METRO will be seeking funding sources to support the development and implementation of such
a plan. METRO agrees that the implementation of a strategic marketing plan would have a
positive effect in increasing ridership. However, Recommendation #3 and the supporting Audit
Report are vague in the reference to the “community TDM realm” and the Recommendation fails
to recognize the difference between under utilized service and service that is suffering from
capacity constraints. While Recommendation #3 points out the need for METRO to reactivate a
community marketing effort, the lack of specific information regarding the portions of the
service where ridership has declined limits the effectiveness of the Recommendation.

The Board of Directors and staff at METRO appreciate the collaborative effort that the SCCRTC
staff engaged in during the Triennial Performance Audit process. METRO looks forward to

working with the SCCRTC to implement the recommendations outlined in this letter.

If you have any questions with respect to the responses contained in this letter please contact me.

Sincerely,

Marcela Tavantzis, Chair
Board of Directors

cc: George Dondero, Executive Director, SCCRTC
Leslie R. White, General Manager
Margaret Gallagher, District Counsel
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