SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
MARCH 10, 2006 (Second Friday of Each Month)
*SCMTD ENCINAL CONFERENCE ROOM*

*370 ENCINAL STREET, SUITE 100*

SANTA CRUZ, CALIFORNIA
9:00 a.m. —11:00 a.m.

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.

1. ROLL CALL

2. ORAL AND WRITTEN COMMUNICATION

3. LABOR ORGANIZATION COMMUNICATIONS

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF JANUARY 13, AND

JANUARY 27, 2006

Minutes: Attached

5-2.  ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
Report: Attached

5-3. ACCEPT AND FILE FEBRUARY 2006 RIDERSHIP REPORT
Report: Attached
PAGE 1 OF THE RIDERSHIP REPORT WILL BE INCLUDED IN THE
MARCH 24, 2006 BOARD PACKET

5-4. CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF SEBASTIAN
GRUENDIG, CLAIM #06-0004

5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
MARCH 15, 2006 AND MINUTES OF JANUARY 18, 2006
Agenda/Minutes:  Attached
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5-6.

5-7.

5-9.

5-10.

5-11.

5-12.

5-13.

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR NOVEMBER
2005 AND APPROVAL OF BUDGET TRANSFERS
Staff Report: Attached

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER
2005 AND APPROVAL OF BUDGET TRANSFERS

Staff Report: WILL BE INCLUDED IN THE MARCH 24, 2006 BOARD
PACKET

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR DECEMBER 2005

Staff Report: WILL BE INCLUDED IN THE MARCH 24, 2006 BOARD
PACKET

ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE
MONTH OF DECEMBER 2005
Staff Report: Attached

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE

UPDATE FOR MONTH OF JANUARY 2005

Staff Report: WILL BE INCLUDED IN THE MARCH 24, 2006 BOARD
PACKET

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE FEBRUARY MEETING

Staff report: Attached

ACCEPT AND FILE METROBASE STATUS REPORT
Staff Report: Attached

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
RENEWAL OF CONTRACT WITH MISSION LINEN & UNIFORM SERVICE FOR
UNIFORM, FLAT GOODS AND LAUNDRY SERVICES

Staff Report: Attached
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REGULAR AGENDA
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Chair Rotkin
Staff Report: Attached

10.

11.

12.

THIS PRESENTATION WILL TAKE PLACE AT THE MARCH 24, 2006 BOARD
MEETING

CONSIDERATION OF AWARD OF CONTRACTS FOR APPRAISAL AND REVIEW
SERVICES FOR TWO PROPERTIES ON RIVER STREET, ONE PROPERTY ON
VERNON STREET, AND APPRAISAL REVIEW OF GREYHOUND PROPERTY

Presented by: Tom Stickel, Maintenance Manager
Staff Report: WILL BE INCLUDED IN THE MARCH 24, 2006 BOARD
PACKET

CONSIDERATION OF APPROVAL OF FY 06-07 PRELIMINARY LINE ITEM
BUDGET FOR REVIEW AND CLAIMS PURPOSES

Presented by: Elisabeth Ross, Finance Manager
Staff Report: WILL BE INCLUDED IN THE MARCH 24, 2006 BOARD
PACKET

CONSIDERATION OF AMENDING THE BUS ADVERTISING POLICY AND
REGULATION TO ALLOW ADVERTISING FROM COMPETING MEANS OF
TRANSPORTATION

Presented By: Mark Dorfman, Assistant General Manager

Staff Report: Attached

CONSIDERATION OF STATUS OF FEDERAL LEGISLATION AND REPORT
REGARDING THE AMERICAN PUBLIC TRANSPORTATION ASSOCIATION 2006
LEGISLATIVE CONFERENCE

Presented By: Mike Rotkin, Board Chair; Mark Stone, Board Member; and Les
White, General Manager
Staff Report: Attached

CONSIDERATION OF RESOLUTIONS AUTHORIZING SUBMITTAL OF FY 2007
STA AND TDA CLAIMS

Presented By: Mark Dorfman, Assistant General Manager

Staff Report: Attached

CONSIDERATION OF ADOPTING A PROGRAM OF PROJECTS AND
AUTHORIZING THE APPLICATION AND EXECUTION OF AN FTA GRANT FOR
URANIZED AREA FORMULA PROGRAM FOR FY 2006.

Presented By: Mark Dorfman, Assistant General Manager

Staff Report: Attached
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13. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

14. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited
in time in accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Encinal Conference Room is located in an accessible facility. Any person who requires
an accommodation or an auxiliary aid or service to participate in the meeting, please contact
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting.
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V. ATTACHMENTS

Attachment A: Contract Amendment

5-13.2.



Attachment ,i

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
SECOND AMENDMENT TO CONTRACT NO. 03-12
FOR UNIFORMS, FLAT GOODS, AND LAUNDRY SERVICES
This second Amendment to Contract No. 03-12 for Uniforms, flat goods, and laundry services is
made effective April 21, 2006 between the Santa Cruz Metropolitan Transit District, a political
subdivision of the State of California (“District”) and Mission Linen And Uniform Service
(“Contractor™).

I. RECITALS

1.1 District and Contractor entered into a Contract for Uniforms, flat goods, and laundry services
(“Contract™) on April 21, 2004.

1.2 The Contract allows for the extension upon mutual written consent.
Therefore, District and Contractor amend the Contract as follows:

. TERM

2.1 Article 3.02 is amended to include the following language:

This Contract shall continue through April 20, 2007. This Contract may be mutually
extended by agreement of both parties.

1. REMAINING TERMS AND CONDITIONS

3.1 All other provisions of the Contract that are not affected by this amendment shall remain
unchanged and in full force and effect.

V. AUTHORITY

4.1 Bach party has full power to enter into and perform this First Amendment to the Contract
and the person signing this First Amendment on behalf of each has been properly authorized
and empowered to enter into it. Each party further acknowledges that it has read this First
Amendment to the Contract, understands it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE

5-13.q



Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
(General Manager

CONTRACTOR
MISSION LINEN AND UNIFORM SERVICE

By

David Cervantes
Account Representative

Approved as to Form:

Margaret R. Gallagher
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District
employees named on the attached list and that the Board Chair present them with awards.

IL. SUMMARY OF ISSUES

e None.

IIl. DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District. In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year. In an effort to accommodate those employees
that are to be recognized, they will be invited to attend the Board meetings to receive their
awards.

IV. FINANCIAL CONSIDERATIONS

None.
V. ATTACHMENTS

Attachment A: Employee Recognition List

6. 1.1



Attachment A.,

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
EMPLOYEE RECOGNITION

TEN YEARS

None

FIFTEEN YEARS

None

TWENTY YEARS

None

TWENTY-FIVE YEARS

Mark Hansen, FM Mechanic 11

THIRTY YEARS

None

6.l.al



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006

TO: Board of Directors

FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF AMENDING THE BUS ADVERTISING POLICY

AND REGULATIONS TO ALLOW ADVERTISING FROM COMPETING
MEANS OF TRANSPORTATION

I RECOMMENDED ACTION

The purpose of this report is to request that the Board of Directors consider amendments
to the Bus Advertising Policy and Regulations to allow advertising from competing means
of transportation.. Lt

II. SUMMARY OF ISSUES
e In 2003, METRO took the sales of Bus Advertising in-house after unsuccessful
contracts with Obie Media and Princeton Media.

¢ The Board of Directors adopted a Bus Advertising Policy and Regulations in 2002
and later amended it in 2003.

e Staff has been selling advertising to a mix of both local and regional advertisers.

e In developing a relationship with a large advertising firm in San Francisco with
whom we have done multiple contracts, a request for advertising Northern California
Toyota car dealers was received.

e Currently this type of advertisement is not allowed according to the policy.
¢ Monterey Salinas Transit currently accepts these types of advertisements.

o Due to the significant amount of this contract staff is requesting the Board of
Directors reconsider the ban on competing means of transportation.

1I1. DISCUSSION

Tn 2003, METRO took the sales of Bus Advertising in-house after unsuccessful contracts with
Obie Media and Princeton Media. At that time, no advertising firms were interested and staff
felt that they could accomplish the task without a need to share revenue with another company.

The existing Bus Advertising Policy and Regulation was adopted by the Board of Directors in
2002 and later amended it in 2003. Our advertising sales have been composed of a mix of local
and regional advertisers, with the bulk of the revenues being regional.
q # ! * g
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We were recently contacted by one of the advertising firms that we have built up a relationship
with on other contracts, and they inquired as to purchasing ad space for Northern California
Toyota dealerships. They are interested in a buy of 20 buses with King size ads for a seven
month run. Monterey Salinas Transit has taken ads from this client for the past year. Last year
the purchase was for 4 months, expanding for this year to 7 months. The ad firm feels that they

might ultimately be a 12 month client, based upon their recent success with the medium of bus
advertising.

The dollar value of this contract is approximately $28,000, and because it represents a major
portion of advertising revenues, staff is requesting that the Board of Directors reconsider the ban

on competing means of transportation.

IV. FINANCIAL CONSIDERATIONS

There financial implication of amending the Bus Advertising Policy and Regulations is
approximately $28,000 for this year and potentially increased revenues in the future.

V. ATTACHMENTS

Attachment A: Bus Advertising Policy and Regulations
Attachment B: Sample Ads from Northern California Toyota Dealers

q.1.2



Attachment A
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Regulation Number: AR-1006

Computer Title: Advertising

Effective Date: September 27, 2002

Pages: 5

TITLE: ADVERTISING POLICY AND REGULATIONS

Procedure History

NEW POLICY SUMMARY OF POLICY APPROVED

9/27/02 To Create a policy regarding S. A
advertising on buses

0/26/03 Policy amended to allow METRO bus  Bmily Reilly
advertisements

i POLICY

1.01 Santa Cruz Metro sells space inside and upon its buses, for the display of
commercial advertising. The purpose is to raise revenues, supplementary to those
from fares and from tax proceeds, to be used to finance Santa Cruz Metro’s
operations. The display of advertising is solely for this purpose. It is not intended
to provide a general public forum for purposes of communication, but rather to
make use of property held in a proprietary capacity in order to generate revenue.

1.02 Tn order to realize the maximum benefit from the sale of advertising space, the
program must be managed in a manner that will procure as much revenue as
practicable, while ensuring that the advertising does not discourage the use of
Santa Cruz Metro’s transit system, does not diminish Santa Cruz Metro’s
reputation in the community it serves or the good will of its patrons, and is
consistent with Santa Cruz Metro’s principal purpose of providing safe,
comfortable, efficient and affordable public transportation. To attain these
objectives, Santa Cruz Metro’s Board of Directors has established these
regulations for the advertising displayed in and upon its buses.

1.03 TIn addition to the foregoing, noncommercial speech is excluded from advertising
inside and upon the buses for the following reasons:

q.1.al
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Advertising Policy and Regulations
Page 2

a. Santa Cruz Metro wishes to maintain a position of neutrality on political,
religious, environmental, or other public matters and issues in order to
promote its commercial enterprise;

b. If advertisement inside and upon the buses is not restricted, the buses and
passengers could be subject to violence;

c. Preventing a reduction in income eamed from selling advertising space
because commercial advertisers may be dissuaded from using the forum
commonly used by those wishing to communicate political or religious ideas
or beliefs.

IIl. APPLICABILITY

2.01 This procedure is applicable to all District employees and all independent
contractors who contract with Santa Cruz Metro, for the placement of
advertisement in and upon Santa Cruz Metro’s buses.

Hi. DEFINITIONS

3.01 Commercial advertising;.

a. Advertising the sole purpose for which is to sell or rent real estate or personal
property for profit;-or to sell services for profit.

b. Shall not include any advertising that both offers to sell property or services
and also conveys information about matters of general interest, political
issues, religious, moral, or environmental matters or issues, or other public
matters or issues, or expresses or advocates opinions or positions upon any of
the foregoing.

¢. Does not convey whether expressly or implied, intentionally or
unintentionally, by inference or innuendo, the religious, social, political, legal
or moral view of any person or entity as such views are generally understood
in Santa Cruz County community.

d. Does not cause the vehicles, if posted individually or in combination with
other advertisements, to become a public forum for the dissemination, debate,
and/or discussion of public issues.

e i ‘ ! L
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Advertising Policy and Regulations
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3.02 Political Advertising:

a. Any advertising that supports or opposes the election of any candidate or
group of candidates for election to any federal, State, or local government
office;

b. Any advertising that supports or opposes any referendum conducted by the
federal or State government, or by any local government, such as referenda on
constitutional amendments, on bond issues, or on local legislation; or

c. Any advertising that features any person whose prominence is based wholly or
in part upon his or her past or present activity in political affairs, or that
represents or implies any such person’s approval or endorsement of the subject
matter of the advertising.

IV. ADVERTISING STANDARDS

4.01 Al advertising displayed in or upon the Santa Cruz Metro’s buses shall be strictly
commercial in nature and purpose.

4072 Santa Cruz Metro’s transit system, in order to serve the purpose for which it has
been established, must of necessity accommodate all persons without distinction
of age. It is therefore necessary to exclude advertising unsuitable for exposure to
children or persons with immature judgment. The following kinds of advertising
therefore will not be displayed in or upon Santa Cruz Metro’s buses:

1. Advertising for cigars, cigarettes, pipe tobacco, chewing tobacco, and
other tobacco products.

2. Advertising for alcoholic beverages, including beer, wine, and distilled
Spirits.

3. Advertising for products or services related to human reproduction or
sexuality, including but not limited to contraceptive products or services,
other produets or services related to sexual hygiene, and counseling with
regard to pregnancy, abortion, or other sexual matter.

4. Advertising for products, services, or entertainment directed to sexual
stimulation.

/i “ ,"3 ‘.5 é] ' va!q‘i l‘.- .:I ng th 'i* e;- p i i E‘igif r na H E] d ii:iai-nt IE r pi-em Eat(-ls e{: EHE‘G‘ li:fimti EE,‘.‘ Eh EE i !.‘.‘EE e#‘ m e'i-F}S
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4.04 No advertising shall be permitted that in any way denigrates Santa Cruz Metro’s
organization, or its operation, or its officers, agents, or employees. This
prohibition includes advertising copy and illustrations that state or imply or could
reasonably be expected to cause an inference, that Santa Cruz Metro’s service or
operations are anything but safe, efficient, affordable and convenient.

4.05 Santa Cruz Metro expects all advertising copy to be truthful. Advertising copy
and illustrations should not be exaggerated, distorted, false, misleading or
deceptive.

4.06 Medical products or treatments are to be treated in a restrained and inoffensive
manner.

407 ‘Testimonials are expected to be authentic, and advertisers using them will be
required to indemnify Santa Cruz Metro against any action brought in connection
with them. Advertising that promotes contests or giveaways is expected to
comply with all applicable laws and regulations.

4.08 No advertising in or upon Santa Cruz Metro’s buses shall include language,
pictures, or other graphic representations that are unsuitable for exposure to
persons of young age and immature judgment, or shall be derogatory or
defamatory of any person or group because of race, color, national origin, ethnic
background, religion, gender or sexual preference.

4.09 No advertising shall be displayed in or upon Santa Cruz Metro’s buses if the
display thereof would violate any federal or State law or regulation, or any law,
regulation, or ordinance of any county or municipality in or through which Santa
Cruz Metro buses are or may be operated.

4.10 No advertising that is obscene, as defined by federal or California law, shall be
displayed in or upon Santa Cruz Metro’s buses.

4.11 Proposed advertisements shall not be accepted if the use, or possession of the
property proposed to be advertised, includes a product that is specifically
prohibited from use or possession on Santa Cruz Metro’s facilities including its

buses and vehicles. These products include firearms, tobacco products, alcohol
and weapons.

4.12  No advertising will be accepted if it advocates imminent lawlessness or violence.
4.13  Political advertising will not be accepted.

4.14  Advertising will not be accepted if it promotes or encourages unlawful activity.

shwvinwordimarketingibus advestisinginew prograndadvertising regulation, dog hswinwordirnarieiingsbus-adverisingie v pe - pram advertising . '
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4.15  Advertising will not be accepted if it supports or opposes an issue or cause and/or
which advocates or opposes a religion or belief.

4.16 Notwithstanding any other provision in this policy, advertising for METRO’s
transit bus and paratransit services shall be allowed. METRO also retains the
right to communicate with its passengers and the public on transit issues, to seek
input and participation from its passengers and to provide its passengers with
notifications of meetings, hearings and other transit-related issues.

V. USE OF SANTA CRUZ METRO’S NAME

5.01 Use of Santa Cruz Metro’s name, logo, slogans, or other graphic representations is
subject to advance approval by Santa Cruz Metro. Santa Cruz Metro does not
endorse or imply endorsement of any product or service.

VI. ADMINISTRATION OF ADVERTISING REGULATION

6.01  Advertising space on Santa Cruz Metro’s buses is sold through an independent
Contractor. The Contractor shall comply with the foregoing policies, and review
all advertising with reference to them. They shall refer all such advertising that
falls or may fall into any of.the categories defined above to Santa Cruz Metro’s
designated representative responsible for administering the advertising program,
who shall determine whether the proposed advertising will be accepted. If the
proposed advertising is rejected, the party or parties proposing it may request that
this decision be reconsidered. Upon such request, Santa Cruz Metro’s
representative shall consult with Santa Cruz Metro’s District Counsel and with its
General Manager or the officer designated by him/her for this purpose. The
General Manager or his/her designee, on the basis of such consultation, shall
determine whether the proposed advertising will be accepted or rejected.

6.02 Santa Cruz Metro will co-operate with the party or parties proposing the
advertising, and with the independent contractor through whom it has been
proposed, in a reasonable effort to revise it in order to produce advertising that can
be accepted and displayed consistently with the foregoing policies.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006
TO: Board of Directors
FROM: Mike Rotkin, Board Chair
Mark Stone, Board Member
Leslie R. White, General Manager
SUBJECT: CONSIDERATION OF STATUS OF FEDERAL LEGISLATION AND

REPORT REGARDING THE AMERICAN PUBLIC TRANSPORTATION
ASSOCIATION LEGISLATIVE CONFERENCE.

I. RECOMMENDED ACTION

That the Board of Directors accept and file a report regarding the Legislative Conference

of the American Public Transportation Association and the status of pending Federal
Legislation that effects METRO. - o S '

1. SUMMARY OF ISSUES

e OnDecember 16, 2005 the Board of Directors adopted a Legislative Agenda for 2005
for Federal Legislation that identified provisions that, if enacted into law, would
benefit METRO.

e On March 4-9, 2006 the American Public Transportation Association (APTA) held
the annual Legislative Conference in Washington DC. N

e Board Chair Mike Rotkin, Director Mark Stone, and General Manager Leslie R.
White participated in the APTA Legislative Conference and met with Members of
Congress and Congressional Staff to discuss pending legislation that would affect
METRO.

o The Transportation Authorization Bill, SAFETEA-LU that was enacted in 2005
contained the High Intensity Transit Tier (now renamed the Small Cities Transit
Intensive Tier/STIC) provisions that now provide supplemental federal formula funds
($792,000 in 2006) for METRO.

¢ Members of Congress submitted requests for bus and bus related projects to be
considered for appropriation “earmarks” on March 1, 2006.

e METRO is currently seeking “earmarked” federal funds in an amount of at least 515
million for the Pacific Station (SC Metro Center) Redevelopment Project.

0. 1.1



Board of Directors
Board Meeting of March 24, 2006
Page 2

III. DISCUSSION

Annually the Board of Directors adopts Legislative Agendas that reflect goals for the coming
year for both federal and state legislation. For the calendar year 2006 the Board adopted the
Federal Legislative Agenda on December 16, 2005. The Legislative Agenda adopted by the
Board of Directors supported promoting the inclusion of an “earmar ” of federal discretionary
funds for the Pacific Station (SC Metro Center) Redevelopment project. The Pacific Station
project combines a reconstruction of the transit and commercial facilities at SC Metro Center
with the addition of parking and housing onto the site. METRO has preciously received $1.5
million in “earmarked” funds in FY 2005 and $400,000 in “earmarked” funds in FY 2006 to be
used to support the purchase of the Greyhound property that is necessary for the project and that
is located adjacent to the current SC Metro Center. Due to the efforts of Congressman Sam Farr,
as well as Congresswoman Anna Eshoo, and Senators Barbara Boxer and Dianne Feinstein, the
Congress “earmarked” funds to support our request. The METRO 2006 Legislative Agenda
included a provision to request $1.5 million for the continuation of the Pacific Station
Redevelopment Project. Now that property acquisition funds are “earmarked” the Santa Cruz
Redevelopment Agency (RDA) and METRO can proceed to refine the conceptual design and
request approval from the Board of Directors to issue a Request for Proposals (RFP) to
determine what developers might be interested in participating in the type of public/private
partnership necessary to move this project forward. Tt is anticipated that a total of $11.6 million
in federal funds will be necessary over a number of appropriations cycles. This federal funding is

anticipated to stimulate approximately 525 million in private funding for the Pacific Station
project.

On March 4-9, 2006 the American Public Transportation Association (APTA) held its annual
Legislative Conference in Washington DC. This Conference brings together Board and staff
members from throughout the United States to meet with key individuals from Congress and the
Administration. The Conference also offers the opportunity for individual transit system
representatives to advocate for programs or projects that they would like the Congress and the
Administration to consider. METRO Board Chair Mike Rotkin, Director Mark Stone, and
General Manager Leslie R. White represented METRO at the 2006 APTA legislative
Conference.

Tn addition to the meetings that were included in the Conference, meetings were held with staff
mermbers from the Senate Banking Committee and the House Transportation and Infrastructure
Committee to express appreciation for their support of the High Intensity Transit Tier funding
and to discuss implementation issues that have emerged since enactment.

In order to provide information regarding the Pacific Station Redevelopment project and to
outline the benefits that an “earmark” of funds would provide meetings were held with staff
members from the Senate Transportation Appropriations Committee and the House
Transportation Appropriations committee,

éo@ !‘L
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Information regarding the Pacific Station Redevelopment project was provided in meetings with
staff members from Senator Feinstein’s office, Senator Boxer’s office, and Congresswoman
Eshoo’s office. Additionally, a discussion regarding the Pacific Station Redevelopment project
was held with Congressman Sam Farr and his staff. The majority of the responses to the
information that was presented were positive. The majority of the individuals in the
Congressional offices that were visited during the Conference committed to support the
requested “earmark” for the Pacific Station Redevelopment Project as one of their top priorities.

The House and Senate Transportation Appropriations Bills are expected to receive legislative
attention through the spring with the Appropriations Bills discussion probably extending beyond
the September 30, 2005 end of the federal fiscal year. Staff recommends that METRO continue
to monitor the House and Senate Appropriations Bills and provide information to Members of
Congress and their staff members, as needed, in order to be of assistance to them in the process.

IV. FINANCIAL CONSIDERATIONS

The “ earmarking” of the Pacific Station project could result in $1.5 million in federal funds
during the next fiscal year and reflect an overall $12.6 million federal commitment over the life
of the project. :

v. ATTACHMENTS

None

(0. 1.3



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006
TO: Board of Directors
FROM: Mark Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF RESOLUTIONS AUTHORIZING SUBMITTAL
OF FY 2007 STA AND TDA CLAIMS

1. RECOMMENDED ACTION

Adopt resolutions authorizing staff to submit claims to the Santa Cruz County Regional

Transportation Commission for FY 2007 State Transit Assistance (STA) and Transportation
Development Act (TDA) funds. :

. SUMMARY OF ISSUES

. METRO will claim $5,880,834.00 in TDA funds and $1,806,592.00 in STA funds for
Santa Cruz County transit operations and capital improvements for FY 2007 based upon
TDA and STA revenue estimates for the coming fiscal year.

° The TDA funds will be used for operating costs. The STA funds can only be used for
capital improvement projects.

. The amount of STA/TDA funds available may change upon adoption of the California
FY 2007 budget in July. 1f the amount changes, SCMTD will submit an amended claim.

IIl. DISCUSSION

This claim is based upon the District’s share of the estimated TDA revenue which will accrue to
Santa Cruz County from the state sales tax on motor fuels. METRO’s allocation of the estimated
revenue is $5,880,834.00 in TDA funds and $1,806,592.00 in STA funds.

Under existing law (PUC Section 99314.6), STA funds cannot be allocated for operating
purposes unless the operator meets a set of efficiency standards relating to cost per revenue mile
or cost per revenue vehicle hour. The SCMTD will claim the funds for capital purposes since the
District cannot meet the qualifying criteria to utilize the money for operations in FY 2007.

Since California’s statewide budget for FY2007 will not be approved before July 2006, the
amount of STA/TDA funds actually available for apportionment to transit operators may change.
If the final budget amount of STA/TDA funds available for Santa Cruz County changes, the
SCMTD will amend its claim to the SCCRTC.

Wt
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IV. FINANCIAL CONSIDERATIONS

If the SCCRTC approves these claims, a total of $7,687,426.00 in TDA and STA funds will be
available to the SCMTD in FY 2007.

V. ATTACHMENTS

Attachment A: Resolution Authorizing Submittal of FY 2007 STA Claim
Attachment B: Resolution Authorizing Submittal of FY 2007 TDA Claim

. L2



Attachment _ﬂ___

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A CLAIM TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
FOR STATE TRANSIT ASSISTANCE FUNDS

WHEREAS, the State Controller is authorized under Section 99313 of the Public
Utilities Code to allocate State Transit Assistance (STA) funds to regional transportation
planning agencies and county transportation commissions; and

WHEREAS, in accordance with the Sections 99313 and 99314 et al of the Public
Utilities Code, the Santa Cruz Metropolitan Transit District is authorized to submit a
claim for STA operating funds to the Santa Cruz County Regional Transportation
Commission; and

WHEREAS, the Santa Cruz Metropolitan Transit District’s proposed
expenditures are in conformity with the Regional Transportation Plan; and

WHEREAS, the level of passenger fares and charges is sufficient to enable the
Santa Cruz Metropolitan Transit District to meet the fare revenue requirements of Public
Utilities Code Section 99268.2(b); and

WHEREAS, the Santa Cruz Metropolitan Transit District is not precluded by any
contract entered into on or after June 28, 1979, from employing part-time drivers or from
contracting with common carriers of persons operating under a franchise or license; and

WHEREAS, the sum of the Santa Cruz Metropolitan Transit District’s
allocations from the State Transit Assistance fund and from the Local Transportation
Fund does not exceed the amount the Santa Cruz Metropolitan Transit District is eligible
to receive during fiscal year 2007. Such funding, however, shall not relieve the Santa
Cruz Metropolitan Transit District of its responsibility pursuant to Section 6735 of the
California Code of Regulations, Title 21, Chapter 3; and

WHEREAS, the Santa Cruz Metropolitan Transit District has made a reasonable

effort to implement the productivity improvements recommended pursuant to Public
Utilities Code Section 99244; and
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WHEREAS, the Santa Cruz Metropolitan Transit District is making full use of
federal funds available under the Intermodal Transportation Efficiency Act of the 21%
Century, as amended:

NOW, THEREFORE, BE IT RESOLVED, that the General Manager of the
Santa Cruz Metropolitan Transit District is authorized to submit a claim of up to
$1,806,592.00 in State Transit Assistance funds for FY 2007.

PASSED AND ADOPTED this 24th day of March, 2006 by the following vote:
AYES: Directors -

NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED
MICHAEL R. ROTKIN
Board Chair
ATTEST
LESLIE R. WHITE
General Manager
APPROVED AS TO FORM:
MARGARET GALLAGHER
District Counsel
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Attachment ,ﬁ,

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:
The Following Resolution is:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A CLAIM TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
FOR TRANSPORTATION DEVELOPMENT ACT FUNDS

WHEREAS, in accordance with Article 1, Section 99210 of the Public Utilities
Code the Santa Cruz Metropolitan Transit District is a transit operator; and

WHEREAS, in accordance with Article 1, Section 99214 of the Public Utilities
Code the Santa Cruz County Regional Transportation Commission is the Transportation
Planning Agency for Santa Cruz County; and

WHEREAS, in accordance with Article 4, Section 99260(a) of the Public
Utilities Code, claims may be filed with the transportation planning agency by tfansit
operators for the support of public transportation systems; and

WHEREAS, in accordance with Section 6655 of the California Cf)de of
Regulations, the Transportation Planning Agency issues instruction to the County
Auditor for payment to claimants,

NOW, THEREFORE, BE IT RESOLVED, that the General Manager of the
Santa Cruz Metropolitan Transit District is authorized to submit a claim of up to
$5,880,834.00 to the Santa Cruz County Regional Transportation Commission for Transit
Operations for fiscal year 2007.
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Resolution No.

PASSED AND ADOPTED this 24th day of March 2006, by the following vote:

Page 2
AYLS: Directors -
NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

ATTEST

APPROVED

LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel

MIKE ROTKIN
Board Chair



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006

TO: Board of Directors

FROM: Mark Dorfman, Assistant General Manager

SUBJECT: CONSIDER ADOPTING A PROGRAM OF PROJECTS AND

AUTHORIZING THE APPLICATION AND EXECUTION OF AN FTA
GRANT FOR URBANIZED AREA FORMULA PROGRAM FOR FY2006.

I RECOMMENDED ACTION

Adopt the attached Program of Projects and authorize an application for Federal Transit
Administration Urbanized Area Formula Funds.

II. SUMMARY OF ISSUES

e The new federal surface transportation act, the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU) maintains the
Urbanized Area Formula Program within the Federal Transit Administration for
public transit operating assistance in urbanized areas.

o The US Congress appropriated funds for the Federal Transit Administration (FTA)
Urbanized Area Formula Program in accordance with the statutory formula in the
SAFETEA-LU.

e METRO must submit an application and execute a grant agreement with the FTA to
receive these funds.

e SCMTD’s FY2006 Budget includes the FTA Urbanized Area Formula Program
revenue for transit operations.

III. DISCUSSION

The Safe, Accountable, Flexible and Efficient Transportation Equity Act: A Legacy for Users
(SAFETEA-LU) legislated programs within the Federal Transit Administration (FTA) to provide
financial assistance to public transit operators. In addition to the Urbanized Area Formula
Program (49 USC §5307) from which METRO has received the bulk of its federal operating
assistance in the past, SAFETEA-LU established supplemental assistance for small urban areas
with higher-than-average transit ridership. The Small, Transit Intensive Cities (the High
Intensity Transit Tier) and the Growing State supplements together with the traditional

Urbanized Area Formula Program increase METRO’s FTA operating assistance by $770,000
from last year.
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Both Santa Cruz and Watsonville receive Urbanized Area Formula Program funds each year.
Because METRO and Monterey-Salinas Transit both operate public transit service in
Watsonville, the two operators have agreed to split the Watsonville apportionment according to
the proportion of service each provides in Watsonville. Monterey Salinas Transit then returns
part of its portion to METRO as rent for using the Watsonville Transit Center.

METRO requires the entire apportionment of the FY 2006 FTA Urbanized Area Formula
Program for operating assistance.

IV. FINANCIAL CONSIDERATIONS

The Urbanized Area Formula Program contributes $3,796,546 to METRO’s FY2006 operating
budget. Local sales tax provides the required match.

V. ATTACHMENTS

Attachment A: Program of Projects for FY2006 FTA §5307 Funds



ATTACHMENT A

Santa Cruz Metropolitan Transit District
FY2006 Program of Projects
Using Federal Transit Administration Funds

The Federal Transit Administration allocated $3,796,546 in federal funds to the Santa Cruz
Metropolitan Transit District (METRO) for urbanized area public transit operating assistance
during FY 2006. METRO, in accordance with 49 USC Part 5307, proposes to implement the
following Program of Projects with these Federal Transit Administration (FTA) funds:

1. FY2006 Operating Assistance: $3,796,546 for public transit service operated from
July 1, 2005 through June 30, 2006. This project operates public transit which
conforms to land use and transportation plans in Santa Cruz County and which will
not cause negative environmental impacts or relocation of families or businesses.
Local sales tax, Transportation Development Act revenue and passenger fares pay the
remaining project costs.

If adopted by the Board, METRO staff will submit an application to the FTA requesting funds

for this program of projects, and the General Manager will execute a grant agreement authorizing
reimbursement of project costs from the FTA.



