REVISED

santacruiz METRO
BOARD OF DIRECTORS

AGENDA
REGULAR MEETING OF AUGUST 26, 2011
WATSONVILLE CITY COUNCIL CHAMBERS
275 MAIN STREET, 4" FLOOR
WATSONVILLE, CALIFORNIA
9:00 a.m. —12:00 p.m.

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT
WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S

ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CA

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION -9:00 a.m.

1. ROLL CALL

2. ORAL ANNOUNCEMENT: AMY WEISS WILL BE AVAILABLE FOR SPANISH LANGUAGE
INTERPRETATION DURING "ORAL COMMUNICATIONS" AND FOR ANY OTHER
AGENDA ITEM FOR WHICH THESE SERVICES ARE NEEDED. TODAY’S MEETING IS
BEING BROADCAST ON CHANNEL 72 BY COMMUNITY TELEVISION OF SANTA CRUZ.

3. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

a. SPIN Re: Lucky 8 Award Celebration
4. LABOR ORGANIZATION COMMUNICATIONS

5. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA
6-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF MAY
2011
Submitted by: Angela Aitken, Acting Asst. General Manager & Finance Manager

6-2. MONTHLY BUDGET STATUS REPORTS FOR MAY 2011 AND APPROVAL OF BUDGET
TRANSFERS
Submitted by: Angela Aitken, Acting Asst. General Manager & Finance Manager


http://www.scmtd.com/�
http://www.scmtd.com/�
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Attachment E

FY 11 BUDGET LINE ITEM TRANSFERS
For the month ending - May 31, 2011

ACCOUNT # ACCOUNT TITLE AMOUNT
[TRANSFER#  FY11-40 [
TRANSFER FROM: 503352-2200 Repair - Equipment $ (700)
TRANSFER TO: 503162-2200 Uniforms & Laundry $ 700
REASON: To cover Uniforms & Laundry through the end of FY11.
[TRANSFER#  FY11-41 |
TRANSFER FROM: 504012-3100 Fuel & Lube Rev Veh $ (50,000)
TRANSFER TO: 503353-3100 Repair -Rev Veh $ 50,000
REASON: Funds needed for modifications to ARRA funded vans.
[TRANSFER#  FY11-42 |
TRANSFER FROM: 512011-2200 Facility Lease & Rent $ (2,000)
TRANSFER TO: 503041-2200 Temp Help $ 2,000
REASON: Help needed to cover workload due to staff retirement until
June 30th, 2011.
[TRANSFER#  FY11-43 [
TRANSFER FROM: 512011-2200 Facility Lease & Rent $ (5,000)
TRANSFER TO: 503041-2200 Temp Help $ 5,000
REASON: Help needed to cover workload due to staff retirement until
June 30th, 2011.
[TRANSFER#  FY11-44 |
TRANSFER FROM: 505031-3200 Telecommunications $ (800)
TRANSFER TO: 504191-3200 Revenue Vehicle Parts $ 800
REASON: To cover costs of additional truck straps needed for Customer service.

budtranrep FY11
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Attachment E

FY 11 BUDGET LINE ITEM TRANSFERS
For the month ending - May 31, 2011

ACCOUNT # ACCOUNT TITLE AMOUNT
[TRANSFER#  FY11-45 |
TRANSFER FROM: 504217-1300 Photo Supply/Processing $ (1,500)
TRANSFER TO: 504311-1300 Office Supplies $ 1,500
REASON: Funds needed to purchase 6 headset systems for Customer service.
[TRANSFER#  FY11-46 [
TRANSFER FROM: 503225-1300 Graphic Services $ (1,000)
TRANSFER TO: 504311-1300 Office Supplies $ 1,000
REASON: Funds needed to purchase 6 headset systems for Customer service.
[TRANSFER#  FY11-47 [
TRANSFER FROM: 504011-4100 Fuel & Lube Non Rev Veh $ (80,000)
503162-4100 Uniforms & Laundry $ (10,000)
503352-4100 Repair - Equipment $ (20,000)
504421-4100 Non-Inv Parts & Supplies $ (14,000)
TRANSFER TO: 504012-4100 Fuel & Lube Rev Veh $ 124,000
REASON: To cover Rev. Veh. Fuel to the end of FY11.
[TRANSFER#  FY11-48 |
TRANSFER FROM: 512011-2200 Facility Lease & Rent $ (30,000)
TRANSFER TO: 503352-2200 Repair - Equipment $ 30,000
REASON: To cover Services through the end of FY11.
[TRANSFER#  FY11-49 |
TRANSFER FROM: 503352-1500 Repair - Equipment $ (5,000)
TRANSFER TO: 504311-1500 Office Supplies $ 5,000
REASON: Funds needed to cover overdraft.
[TRANSFER#  FY11-50 |
TRANSFER FROM: 506015-1200 Insurance - PL & PD $ (1,000)
TRANSFER TO: 504409-1200 Repair/Maint Suppl $ 1,000
REASON: Funds needed to cover desk repairs. 6 -2 . ez
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	AGENDA
 OF AUGUST 26, 2011
	3. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS
	CONSENT AGENDA
	6-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF MAY 2011
	6-2. MONTHLY BUDGET STATUS REPORTS FOR MAY 2011 AND APPROVAL OF BUDGET 
TRANSFERS
	6-3. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM
 OF PEDRO VALDEZ, CLAIM#11-0015; ERIKA GUIDO, CLAIM #11-0016; LOGAN BEAN, CLAIM #11-0018
	6-4. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH OF MAY 2011
	6-5. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR MAY 2011
	6-6. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR JUNE 2011
	6-7. ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT PROPOSALS
	6-8. ACCEPT AND FILE STATUS REPORT OF FEDERAL AND STATE LEGISLATION AND 
CURRENT LEGISLATIVE ISSUES
	6-9. APPROVE REGULAR BOARD MEETING MINUTES OF MARCH 2011
	6-10. APPROVE REGULAR BOARD MEETING MINUTES OF APRIL 2011
	6-11. APPROVE REGULAR BOARD MEETING MINUTES OF MAY 2011
	6-12. APPROVE REGULAR BOARD MEETING MINUTES OF JUNE 2011
	6-13. NOT
ICE OF ACTIONS TAKEN IN CLOSED SESSION
	6-14. CONSIDERATION OF DECLARING ONE (1) CLARK TUG, ONE (1) CHEVROLET VENTURE, AND MISCELLANEOUS FLEET TOOLING AS EXCESS FOR PURPOSES OF 
DISPOSAL OR AUCTION
	6-15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AN  EXTENSION AMENDMENT TO THE CONTRACT FOR TRANSIT SERVICES WITH THE  UNIVERSITY OF CALIFORNIA AT SANTA CRUZ (UCSC) BEGINNING SEPTEMBER 1, 
2011
	6-16. CONSIDERATION OF AMENDING CONTRACT FOR TIRE CAROUSEL SYSTEM WITH 
BUSINESS SYSTEMS, INC. TO ADD CALIFORNIA SALES TAX
	6-17. ACCEPT AND FILE ACCESSIBLE SERVICES REPORT FOR MONTH OF JUNE 2011
	REGULAR AGENDA
	7. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
	8. PUBLIC HEARING: CONSIDERATION OF AMENDING SANTA CRUZ METRO’S FARE ORDINANCE 84-2-1 WITH SUBSEQUENT RESOLUTION AND REGULATION TO INCLUDE INCREASED FARES, NEW BUS PASSES, AND SMART CARD FARE MEDIA
	9. CONSIDERATION OF RESOLUTIONS OF APPRECIATION FOR THE FOLLOWING METRO RETIREES: MICHAEL BOYD, CAROLYN HAMM, ELOISE KELLY, SUZANNE LUNA, DIANE MEYER, HARRY PRICE, DEBRA PRINCE, JOSE RODRIGUEZ, AND JOHN 
TAYLOR
	10. CONSIDERATION OF A REQUEST TO PROVIDE BUS SERVICE TO THE SANTA CRUZ FOLLIES ON SEPTEMBER 16, 2011 AT AN ESTIMATED COST OF APPROXIMATELY $800.
	ADJOURN
	RETURN TO AGENDA OF
 AUGUST 26, 2011



