
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS MEETING MINUTES* 

OCTOBER 23, 2020 – 9:00AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) convened 
on Friday, October 23, 2020, via teleconference.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are “summary” minutes, 
not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com. 

 1 CALL TO ORDER at 9:01AM by Board Chair Rotkin.  

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum: 

Director Ed Bottorff  City of Capitola 
Director Trina Coffman-Gomez  City of Watsonville 
Director Aurelio Gonzalez   City of Watsonville 
Director John Leopold County of Santa Cruz 
Director Donna Lind  City of Scotts Valley  
Director Cynthia Mathews  City of Santa Cruz   
Director Bruce McPherson  County of Santa Cruz 
Director Donna Meyers City of Santa Cruz  
Director Larry Pageler County of Santa Cruz 
Director Dan Rothwell  County of Santa Cruz   
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz        
Ex-Officio Director Alta Northcutt  Cabrillo College  

Additional METRO staff: 
Alex Clifford  CEO/General Manager 
Julie Sherman  General Counsel 

3 ANNOUNCEMENTS 
Chair Rotkin announced that today’s meeting will be broadcast by Community Television of Santa Cruz 
County. 

4 BOARD OF DIRECTORS COMMENTS  
Having none, Chair Rotkin moved to the next agenda item. 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD  
General discussion and congratulations shared among the assembly surrounding the success of the 
recent METRO safety media event.   
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In anticipation of her City of Watsonville tenure ending with the November election, Director Gonzalez 
thanked Director Coffman-Gomez for her services on behalf of METRO, which prompted an explanation 
from General Counsel Julie Sherman regarding the process and timeline for filling Director vacancies.  

Having nothing further, Chair Rotkin moved to the next agenda item. 

6 LABOR ORGANIZATION COMMUNICATIONS  
James Sandoval thanked METRO for the opportunity to be involved in the press event, saying this sends 
a message of unity to the community.  

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS  
Chair Rotkin noted that page 10A.Exhibit A.1 had been corrected to reflect the correct meeting date in 
May 2021: May 21, 2021.     

CEO Clifford brought the assembly’s attention to a letter many Board members received in support of 
agenda item 9-06 as well as a letter received from Mr. Michael Pisano, MAC member, with links to 
exercise routines at bus stops. This information has been provided to METRO’s Planning Department. 
(Referenced documents are attached.) 

8 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE (MAC) 
Having none, Chair Rotkin moved to the next agenda item. 

CONSENT AGENDA 

9-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE MONTH OF 
SEPTEMBER 2020 

9-02 ACCEPT AND FILE:  MINUTES OF THE SEPTEMBER 25, 2020 BOARD OF DIRECTORS MEETING, 
OCTOBER 9, 2020 CAPITAL PROJECTS STANDING COMMITTEE MEETING AND THE OCTOBER 9, 
2020 FINANCE, BUDGET & AUDIT STANDING COMMITTEE MEETING 

9-03 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF JULY 31, 2020 

9-04 APPROVAL OF SUCCESSOR CUSTODIAN FOR DEFERRED COMPENSATION (457(B)) PLAN 

9-05 RECEIVE A REPORT ABOUT THE METRO PARACRUZ FACILITY DESIGN PLANS 

9-06 ACCEPT AND FILE: PROGRAM UPDATE ON DOWNTOWN SANTA CRUZ EMPLOYEE BUS PASS 
PROGRAM 

9-07 APPROVE: STAFF RECOMMENDATION OF THE FY21 CAPITAL PROJECTS PROGRAM AND 
RECEIVE THE TEN-YEAR UNFUNDED CAPITAL LIST UPDATE 

9-08 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY21 REVISED CAPITAL 
BUDGET 

9-09 CONSIDERATION OF DECLARATION OF AN EMERGENCY AND AUTHORIZATION FOR SOLE 
SOURCE CONTRACT WITH CLEAN ENERGY FOR INSTALLATION OF A VAPOR COMPRESSOR AT 
THE FUELING FACILITY FOR AN AMOUNT NOT TO EXCEED $160,000  

Referencing agenda item 9-06, and speaking as a City of Santa Cruz representative, Director Meyers 
expressed her thanks to METRO’s Planning Department and the City for their continuing efforts resulting 
in a successful partnership on this program.  
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Director Bottorff noted that METRO’s Capital Projects Standing Committee had an opportunity to review 
the new facets of the ParaCruz facility design plans which address the changing times and interactions 
with community and community service groups and is now fully behind the project as presented in agenda 
item 9-05.  

ACTION:  MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED 

MOTION: DIRECTOR LIND SECOND:  DIRECTOR PAGELER 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind, 
Mathews, McPherson, Meyers, Pageler and Rotkin)    Director Rothwell was absent.  

REGULAR AGENDA 

10 CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD OF DIRECTORS MEETING 
SCHEDULE & LOCATIONS FOR THE 2021 CALENDAR YEAR  
CEO Clifford spoke to the agenda item.  

There was no public comment. 

ACTION:  MOTION TO APPROVE THE RESOLUTION & PROPOSED SCHEDULE AS PRESENTED 

MOTION: DIRECTOR LIND    SECOND:  DIRECTOR McPHERSON 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind, 
Mathews, McPherson, Meyers, Pageler and Rotkin)  Director Rothwell was absent  

11 COVID-19 TRANSIT FISCAL CRISIS ORAL REPORT 
CEO Clifford provided commentary to the presentation. 

Chair Rotkin suggested that any interested Board members who have not had an opportunity to see the 
safety measures put into place on the buses make plans to view them in person. CEO Clifford expressed 
kudos for a job well done to the Fleet team and Joseph Mata, former upholsterer with METRO.  

Many Directors thanked METRO for their efforts on these issues and others and requested CEO Clifford 
work with the various jurisdictions to schedule a similar presentation.  

There was no public comment. 

12 CEO ORAL REPORT 
CEO Clifford announced the following: 

New Hires: 

• Tanya Gilliam, Purchasing Assistant
• Wayne Sakae, Vehicle Service Worker

 Promotions: 

• Robert Valdivia, Transit Supervisor

He then provided brief updates on various state and federal funding programs and initiatives. 

There was no public comment.  
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13 APPROVE: CONSIDERATION OF APPOINTMENTS TO THE METRO ADVISORY COMMITTEE 
(MAC)    
CEO Clifford referred this agenda item to MAC Ad Hoc Directors Bottorff, Meyers and Pageler who 
provided a bit of background on the process and appointees.  They noted the recommendation was 
unanimous.  

There was no public comment. 

ACTION:  MOTION TO APPROVE THE APPOINTEES TO THE METRO ADVISORY COMMITTEE (MAC) AS 
PRESENTED   

MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR GONZALEZ 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind, 
Mathews, McPherson, Meyers, Pageler and Rotkin)  Director Rothwell was absent  

14 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO USE THE CALACT/MBTA 
PURCHASING COOPERATIVE CONTRACT FOR THE PURCHASE OF SIX BUSES FROM GILLIG, 
LLC  
Margo Ross, COO, spoke to the staff report.  

Director Mathews inquired as to the number of remaining buses past their useful life and the status of 
any excess funding.  

COO Ross responded METRO currently has 29 buses in service that are beyond their useful life.  There 
is a long-term plan to replace these vehicles.  Any excess funds will be allocated to future purchases. 
METRO is on track with our plans to ensure compliance with zero emission bus deadlines. 

CEO Clifford added that METRO plans to return to the Board with a proposal to purchase more buses, 
funded by the state, once the state has completed its process. (Most likely in November.)  

There was no public comment. 

ACTION: MOTION TO AUTHORIZE THE CEO TO USE THE CALACT/MBTA PURCHASING 
COOPERATIVE CONTRACT FOR THE PURCHASE OF SIX BUSES FROM GILLIG, LLC AS PRESENTED 

MOTION: DIRECTOR McPHERSON SECOND:  DIRECTOR LEOPOLD 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind, 
Mathews, McPherson, Meyers, Pageler and Rotkin)   Director Rothwell was absent  

15 APPROVE BUS STOP SIGNAGE UPGRADES   
John Urgo, Planning and Development Director, spoke to the presentation. 

Discussion among the assembly regarding the signage content, internal versus external shelter signage, 
implementation of the mobile app and other aspects ensued.  

Public comment: 

James Sandoval said the proposed bus stop designs look good. However, he would like to advocate for 
those customers who may not have smart phones and suggested METRO keep an open mind to post 
schedules.  

CEO Clifford noted that if a customer feels there is not adequate information at a particular stop, he/she 
can appeal to the agency, which will consider adding more detailed information at the stop in question. 
METRO Headways are available at the transit centers and on the bus. He added that 
improvements/updates to the current bus bench/shelter design are also being considered. 
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16 ACTION:  MOTION TO APPROVE BUS STOP SIGNAGE CONCEPT UPGRADES AS PRESENTED  

MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR MEYERS 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind, 
Mathews, McPherson, Meyers, Pageler and Rotkin)   Director Rothwell was absent  

17 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, NOVEMBER 20, 2020 AT 9:00AM  
When announcing the next meeting above, Chair Rotkin reminded the assembly to check the SCMTD 
website for venue updates, as we remain dependent upon the public health orders in place at the time.  

18 ADJOURNMENT        
Chair Rotkin adjourned the meeting at 10:26AM 

Respectfully submitted, 

Gina Pye 
Executive Assistant   
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From: Michael Pisano
To: boardinquiries@scmtd.com
Subject: Agenda Item 5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
Date: Wednesday, October 21, 2020 8:49:55 PM
Attachments: Allison-Bus-Stop-Moves-Presentation-1-23-2017-metro-RTA-1.pdf

Hi METRO Board of Directors,

Agenda Item 5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS.

I was wondering if there may be grant funding for this?

I found this fascinating;
Bus stop fitness & Open air fitness;
Maybe add to our Metro & UCSC bus stop shelters & Headways to encourage fitness & using the METRO?
(maybe advertising funded by a healthy Living from county/state/federal grant money, other fitness, or sustainability grants – (Like Toadal fitness,
24hr fitness, Kaiser, Dominican, or Dignity)?

Allison-Bus-Stop-Moves-Presentation-1-23-2017-metro-RTA-1 LINK;
http://walkingsummit.org/wp-content/uploads/2017/03/Allison-Bus-Stop-Moves-Presentation-1-23-2017-metro-RTA-1.pdf

Other Info Links;
8 Easy bus stop exercises;
https://fittravelling.com/8-easy-bus-stop-exercises/

Bus Stop Moves: Exercise while you wait!
http://walkingsummit.org/bus-stop-moves-exercise-while-you-wait

Thank you for your time
------
Michael Pisano – Working Remotely – Best way to Contact me is via Email or Google Hangouts.
MAC Appointee (METRO Advisory Committee) & on the E&D Tac for the SCCRTC

Please consider the environment before printing this e-mail. 

mailto:mpisano@ucsc.edu
mailto:boardinquiries@scmtd.com
https://urldefense.proofpoint.com/v2/url?u=http-3A__walkingsummit.org_wp-2Dcontent_uploads_2017_03_Allison-2DBus-2DStop-2DMoves-2DPresentation-2D1-2D23-2D2017-2Dmetro-2DRTA-2D1.pdf&d=DwMFAg&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=YAOxq_30TUFA3_TB3JAVN2nMaYBmFrruSSzITtUagYc&s=CuhNwyN9JC7J6-kFQ3sk4aUIGzHbS-HT19zqN-le9X0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__fittravelling.com_8-2Deasy-2Dbus-2Dstop-2Dexercises_&d=DwMFAg&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=YAOxq_30TUFA3_TB3JAVN2nMaYBmFrruSSzITtUagYc&s=IpYqvBv8RdtAX1sbC7aJJZAUiGGvD2rcw6Fcyo3eJc0&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__walkingsummit.org_bus-2Dstop-2Dmoves-2Dexercise-2Dwhile-2Dyou-2Dwait&d=DwMFAg&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=dmgwIqu__RLv8141kFCMRiGWps2OIgVPkHT27sOi-NQ&m=YAOxq_30TUFA3_TB3JAVN2nMaYBmFrruSSzITtUagYc&s=XJqhyj9Iq4HAtuwc0FqocyJxy8WgzOUdVwJNd61WJT0&e=



























































































There are 13 'Bus Stop Moves' shelters 
throughout Cleveland as of November 2016 


• Detroit Ave and W.45th St (eastbound) 


• Detroit Ave and W.45th St (westbound) 


• Kinsman Rd and E93rd St (eastbound) 


• Kinsman Rd and E93rd St (westbound) 


• Lakeshore Blvd and E.152nd St 


(southbound) 


• Grovewood Ave and E.156th St 


(westbound) 


• Lakeshore Blvd at Dave's Market


(Grocery Store)(eastbound) 
• S.Moreland Ave and Drexmore Ave (southbound)


• Superior Ave and E.105th St (eastbound) 


• Superior Ave and E.105th St (westbound) 


•BUS STOP/".1, I·, 


JOIN THI COMMVNllT C!)�!,J. 
• focebook.c.olT't � -� 


nusuo,Movu -


!,I •. 


• Broadway Ave and Foreman Ave


(northbound) 


• Broadway Ave at E.55th St


(northbound) 


• Detroit Ave and W.25th St


(westbound) 


,,,fdtlt20fflO!te� 


Md, lutf(f � en Sft'ZWI 2017. 
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. "' t 
exercise - like this 

short walk-­
increases your 

energy and 
decreases stress. 

How's that for 
motivation? 

----i IMPROVE YOUR MOOD 
LET'S DO THIS TOGETHER. 

JOIN THE COMMUNITY 
@ facebook.com/BUSSTOl'MOVES 

LEARN MORE 
@ www.METROHEALTH.org 



Figure 11 Daily Walking Trips And Transit Travel (Lachapelle and Frank 2008) 
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Table 2 How Muc h Physical A ctivity Do Adults Need?@<::_ 200fil 

2 hours and 30 minutes ( 150 minutes) ofmodcrdtC· 
intens ity aerobic 3ct iv ity ( i.e .. brisk walking) every 
week. 

l hour and J 5 minutes (75 minutes) of vigorous­
in1ensity ncrobic activity ( i.e .. jogging o r ninning) every 
week. 

An equivalent mix of moderate- and vigorous-intensity 
aerobic ac-livity. 

Musd c-strenglhcning :lctivities on :2 or more clays a week 
that work al.I major muscle groups (legs. hips. b:lck, 
abdomen. chest. .shoulders. and anns). 

Muscle-strengthening activities on 2 or more d.iys a week 
that work all major muscle groups (legs. hips. back. 
;ibdomcn. chest. shoulders. and ar111.s). --Musclc-strc.ngthening :1ctivitics on 2 or more days a week 
that work all major muscle groups (legs. hips. back. 
abdomen. chest. shoulders. and arms). 

10 mim11esat a time is fine - 150 weekly minu1·es may :sound like a lot-of lime. bul you nccdn"I do it all at once. Not 
only is it l>c!st to spread your ~tctivity out during the week. but you t'an br~k it up into small~r chunks of time during 
the d:ly. as lonJ? as you're doin~ your ac1iviry at a moderate o r vi~orous effort for at least 10 minutes at a time. 

This table .l'ttmmcn·1zes the U.S. Center for Disease Control 'il recommendulions for adult physical actiwty. 

~ 
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Figure 10 U.S. Physical Activity Statistics (CDC 2007) 
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BUS STOP MOVES overlaid on the GCRTA strategic plan network 

w*• l> 

Clifton Boulevar Lake Erie 

~ 

13 'Bus Stop Moves' shelters as of September 2016 

Lakeshore Blvd and E.152nd (southbound) 
Grovewood Ave and E.156th (westbound) 
Lakeshore Blvd at Dave's Market (Grocery Store)(eastbound) 

Broadway Ave and Foreman Ave (northbound) 
Broadway Ave at E.55th St (northbound) 
Kinsman Rd and E93rd St (eastbound) 
Kinsman Rd and E93rd St (westbound) 
S.Moreland Ave and Drexmore Ave (southbound) 

-i-=---1-

Priority Transit Corridors 
Rail/BRT Line (!) BUS STOP 

Bus Route MOVES 
(as of 0~30-2016) 

o Rail Station 

• Pari<-N-RidefTransit Center 

- Priority Transit Corridor 

Detroit Ave and W.25th St (westbound) 
Detroit Ave and W.45th St (westbound) 
Detroit Ave and W.45th St (eastbound) 
Superior Ave and E.105th St (eastbound) 
Superior Ave and E.105th St (westbound) 









imagine what comes 
next ... 

~ 
•IUS STOP/ '1 I '• 

JOIN 1 H t COMM UNllY 
• loc•boc:111 .cort1 

l lUSSlOP#IO"IS 

1 CHAIN, $10 

2 MOTOR LEADS, 
$8 EACH 

3 DIODES, $2 EACH 

4 BATTERY LEADS, 
$8 EACH 

5 BATTERY. $38 

11 MONSTER SCOOTER 
PARTS HOTOR 
(MY1D16>, $38 

1 POWERBRIGHT 
INVERTER, $30 

3. 





JOI N TH E COMMUNITY~· 00 
e locel>ook.com '-~ llUSSTOrMOVES -

00 .. . . · 

' < J , 

\lllUH t•( O ( O U 'lfllllt. fO• Wt.Ill 

J OIN THE COMMUNITY 00~00 

~.
~ e facebook . com · · • 

llUSSTOrMOV ES -oo .. .. · 



CONTACT: 
Allison Lukacsy-Love 
856-889-6015 
alukacsy.love@gmail.com 




