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APPENDIX D: OUTREACH RESULTS 
 

STAKEHOLDER INTERVIEWS 

The WSA team conducted the majority of stakeholder interviews during the 2nd week of January, 2007.   
Follow up interviews with remaining stakeholders were conducted in February and March 2007. These 
interviews were conducted with a number of stakeholder including elected officials, regional and 
community agencies, local business community, educational institutions, and MAC members. Table A-1 
shows the stakeholders who were identified by METRO and were available to be interviewed as part of this 
outreach effort.  Our understanding with each of the stakeholders interviewed was that their individual 
responses would be confidential, but that we would include all of the important comments as part of an 
overall evaluation. 
 
Table A-1: Interviewed Stakeholders 

Organization Name Title 
City of Santa Cruz Mark Dettle Public Works Director 
City of Santa Cruz Jim Burr Transportation Manager 
City of Santa Cruz Matt Farrell Parking Program Manager 
City of Santa Cruz Emily Reilly Mayor, METRO Board Member & BRT 

Committee 
City of Watsonville Marcela Tavantzis Assistant City Manager, METRO Board 
City of Capitola Steve Jesberg Public Works Director 
City of Capitola Michael Termini Mayor 
City of Scotts Valley Ken Anderson Public Work Director 
UCSC Larry Pageler Co-Director, TAPS   
UCSC 
 

Donna Blitzer Director, Government & Community Relations 
Appointed Ex-Officio on METRO Board 

Cabrillo College Manuel Osorio Vice President, Student Services 
Cabrillo College Brian King President 
SCCRTC George Dondero Executive Director 
AMBAG Todd Muck Planner 
TMA Ginny Johnson TMA Board of Directors 
Santa Cruz Chamber of 
Commerce 

Bill Tysseling Executive Director 

MAC Naomi Gunther Board Member, appointed 
MAC Paul Marcelin-Sampson Board Member, appointed 
TFTF Fred Keeley Facilitator 
Seaside Joann Dlott Ocean Beach Developer (Parking Lots)   

 
Survey Results 
The results of the stakeholder interviews were recorded and organized into the four general categories, as 
presented below. 
 
Extended/Long Distance Service 

Highway 17 service is particularly well received and viewed as an important component of the METRO 
family of services. There was some discussion regarding improved connections to access the San Jose 
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airport.  Long distance service to Watsonville is viewed in general as a good connection, but one with some 
opportunity for reduced travel time. Other comments included extending the span of service. There was 
some discussion regarding service connections with Scotts Valley and the new Cabrillo College campus.  
 
Santa Cruz Community 

The perception is that most of the service goes to the METRO Center and then to the University. There 
was some discussion that maybe there were broader community needs which could be met through transit. 
These include transportation for the tourists and beach goers in the summer, and service workers.  
 
Other Community 

Interest was expressed for more community based services within Watsonville, Capitola, and Scotts Valley. 
There was discussion regarding additional access to Cabrillo College on all of its campuses and connections 
between Cabrillo and the University.  
 
General Community Issues 

Traffic congestion and sustainable financing were the two major points of discussion. There is some 
perception that METRO has a steady source of revenue through the sales tax and that the Board decision 
on the labor contract last year has put the agency in some jeopardy in the future. There is some perception 
that the METRO staff is spread too thin, with not much time available for planning and outreach. In 
general, there was a perception that METRO does not do much in the way of advertising or marketing and 
therefore not looking to service new potential markets.  
 
In general, there seems to be a potential for METRO to get more involved in regional issues and 
discussions. There was a desire expressed from many sides to have METRO be a participant in some of the 
regional conversations. 
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ON BOARD SURVEY RESULTS 

Figure B-1: Survey Form 
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Questionnaire Results 
Q1: Where did you come from on this trip? 
 
 # of Responses. % of Total % of Responses 
Home 769 40.4% 40.8% 
Work 286 15.0% 15.2% 
School 458 24.1% 24.3% 
Shopping 88 4.6% 4.7% 
Visiting friends/family 74 3.9% 3.9% 
Medical Appointment 74 3.9% 3.9% 
Personal Business 41 2.2% 2.2% 
Leisure/Entertainment 58 3.0% 3.1% 
Other 36 1.9% 1.9% 
No Response 18 0.9% 1.0% 
Total        1902 100% 100% 

 
Q2: How did you get from your starting point to the bus you boarded? 
 # of Responses % of Total % of Responses 
Walked 1419 74.6% 77.2% 
Drove 68 3.6% 3.7% 
Bike 141 7.4% 7.7% 
Dropped Off 71 3.7% 3.9% 
Taxi 6 0.3% 0.3% 
Transferred from Bus 132 6.9% 7.2% 
No Response 65 3.4% 3.5% 
Total        1902 100.0% 100.0% 

 
Average walking distance is 2.28 blocks 
 
Q3: Where are you going on this trip? 
 # of Responses % of Total % of Responses 
Home 821 43.2% 44.4% 
Work 258 13.6% 14.0% 
School 371 19.5% 20.1% 
Shopping 73 3.8% 4.0% 
Visiting friends/family 72 3.8% 3.9% 
Medical Appointment 89 4.7% 4.8% 
Personal Business 43 2.3% 2.3% 
Leisure/Entertainment 85 4.5% 4.6% 
Other 36 1.9% 1.9% 
No Response 54 2.8% 2.9% 
Total        1902 100.0% 100.0% 
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Q4: How will you get to your destination from this bus? 
 # of Responses % of Total % of Responses 
Walked 1460 76.8% 80.9% 
Drive 49 2.6% 2.7% 
Bike 112 5.9% 6.2% 
Picked up by someone 35 1.8% 1.9% 
Transfer to Metro Route 115 6.0% 6.4% 
Other 34 1.8% 1.9% 
No Response 97 5.1% 5.4% 
Total        1902 100.0% 100.0% 

 
Average walking distance is 2.31 blocks 
 
Q5: How often do you ride the bus? 
 
 # of Responses % of Total % of Responses 
7 days a week 251 13.2% 15.3% 
6 days a week 187 9.8% 11.4% 
5 days a week 505 26.6% 30.8% 
4 days a week 209 11.0% 12.7% 
3 days a week 163 8.6% 9.9% 
2 days a week 107 5.6% 6.5% 
1 day a week 54 2.8% 3.3% 
    
1 to 5 days per month 28 1.5% 1.7% 
6 to 10 days per month 15 0.8% 0.9% 
11 to 15 days per month 12 0.6% 0.7% 
16 to 20 days per month 20 1.1% 1.2% 
21 to 25 days per month 5 0.3% 0.3% 
26 to 31 days per month 12 0.6% 0.7% 
    
1 to 10 days per year 10 0.5% 0.6% 
11 to 100 days per year 3 0.2% 0.2% 
101 to 200 days per year 4 0.2% 0.2% 
201 to 365 days per year 7 0.4% 0.4% 
    
Not a regular rider 48 2.5% 2.9% 
No Response 262 13.8% 16.0% 
Total        1902   
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Q6: How did you pay for your ride today? 
 # of Responses % of Total % of Responses 
Monthly Pass 337 17.7% 18.7% 
Day Pass 110 5.8% 6.1% 
UC Pass 600 31.5% 33.4% 
Discount 34 1.8% 1.9% 
Cash 473 24.9% 26.3% 
5-Day Pass 9 0.5% 0.5% 
Cabrillo Pass 199 10.5% 11.1% 
Other 36 1.9% 2.0% 
No Response 104 5.5% 5.8% 
Total        1902 100.0% 100.0% 

 
Q7: For what purposes do you most often use Metro? 
 # of Responses % of Total % of Responses 
Work 668 35.1% 36.1% 
School 834 43.8% 45.1% 
Shopping 119 6.3% 6.4% 
Other 87 4.6% 4.7% 
Visiting friends/family 34 1.8% 1.8% 
Medical Appointment 31 1.6% 1.7% 
Personal Business 41 2.2% 2.2% 
Leisure/Entertainment 36 1.9% 1.9% 
No Response 52 2.7% 2.8% 
Total        1902 100.0% 100.0% 

 
Q8: Do you own a vehicle? 
 # of Responses % of Total % of Responses 
Yes 587 30.9% 32.1% 
No 1239 65.1% 67.9% 
No Response 76 4.0% 4.2% 
Total        1902 100.0% 100.0% 

 
Q9: Do you have access to a vehicle? 
 # of Responses % of Total % of Responses 
Yes 671 35.3% 42.7% 
No 901 47.4% 57.3% 
No Response 330 17.4% 21.0% 
Total        1902 100.0% 100.0% 

 
Q10: Please indicate your gender 
 # of Responses % of Total % of Responses 
Male 877 46.1% 48.3% 
Female 937 49.3% 51.7% 
No Response 88 4.6% 4.9% 
Total        1902 100.0% 100.0% 
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Q11: What is your age? 
 # of Responses % of Total % of Responses 
Under 18 151 7.9% 8.8% 
18-23 793 41.7% 46.2% 
24-35 331 17.4% 19.3% 
36-49 205 10.8% 12.0% 
50-64 189 9.9% 11.0% 
65 and over 46 2.4% 2.7% 
No Response 187 9.8% 10.9% 
Total        1902 100.0% 100.0% 

 

Q12: Which best describes your employment status? 
 # of Responses % of Total % of Responses 
Employed full-time 449 23.6% 25.2% 
Employed part-time 525 27.6% 29.4% 
Retired 79 4.2% 4.4% 
Not employed 206 10.8% 11.5% 
Full-time student 378 19.9% 21.2% 
Part-time student 39 2.1% 2.2% 
College 85 4.5% 4.8% 
High School 24 1.3% 1.3% 
No Response 117 6.2% 6.6% 
Total 1902 100.0% 100.0% 

 

Q13: What is your yearly household income? 
 # of Responses % of Total % of Responses 
Less than $10,000 698 36.7% 47.5% 
$10,000 to $19,999 260 13.7% 17.7% 
$20,000 to $29,999 131 6.9% 8.9% 
$30,000 to $39,999 97 5.1% 6.6% 
$40,000 to $49,999 58 3.0% 3.9% 
$50,000 to $59,999 60 3.2% 4.1% 
$60,000 to $74,999 42 2.2% 2.9% 
$75,000 and over 125 6.6% 8.5% 
No Response 431 22.7% 29.3% 
Total        1902 100.0% 100.0% 

 

Q14: How would you rate performance on a scale of 1 (unsatisfied) to 5 (very satisfied) 

 # of Responses 
Average 
Rating* 

On time arrivals 1600 3.61 
Bus information 1547 4.10 
Seat availability 1570 3.72 
Bus maintenance 1498 4.17 
Service Frequency 1538 3.48 
Courtesy of drivers 1533 4.02 
Customer service 1417 4.00 
Bus cleanliness 1485 4.07 

*1=unsatisfied, 5= very satisfied 
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BUS DRIVER INTERVIEWS 

Wilbur Smith Associates met with the METRO bus drivers on May 2, 2007. WSA sent four representatives 
(two located in the Operation’s break room, two located in the METRO Center break room) to sit down 
with drivers and discuss issues they felt were important to include in the Short Range Transit Plan process.  
The interviewers were equipped with a questionnaire but the drivers were encouraged to discuss any issues 
they felt were relative. 
 
Two important ideas were raised:  
 
 An investment by METRO in technology to record and measure performance for services would be 

beneficial. That way there would be a consistent resource to record information, provide information 
to customers and measure and monitor performance. Of particular importance is the ability to record 
on time performance. On time performance of services is affected by increasing congestion on major 
trunk lines.  

 
 The operators believe that METRO service would be enhanced by regular communication forums being 

established between planning and operations to discuss route and service opportunities. 
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COMMUNITY FOCUS GROUP RESULTS 

Watsonville Focus Group results 
As part of the community outreach effort included in the development of the Santa Cruz METRO’s 2008-
2012 Short Range Transit Plan (SRTP), Wilbur Smith Associates (WSA) conducted a focus groups with non-
users of the transit service in the community of Watsonville on Wednesday, May 16 2007. The focus group 
was held at the La Manzana Community Resources Center, a bilingual, bicultural community resource 
center serving mostly low-income residents of Watsonville and Pajaro Valley. 
 
The purpose of this focus group was threefold: 1) to identify if the members of the community were aware 
of METRO service in the City of Watsonville and the surrounding areas, 2) to identify the major reasons 
why METRO service is not currently used, and 3) to identify what service changes would increase the use of 
transit. The participants were a representative group of the Watsonville community, comprised of users and 
non-users, working class and low-income agricultural workers. The participants included the following 
individuals: 

• (2) working class mid to late 20 year old females (former bus riders) 

• (1) working class mid 40’s female (non-user) 

• (1) low-income agricultural worker, mid 30’s mother of 4 children (bus rider) 

• (1) low-income agricultural worker, late twenties male (occasional bus rider) 

• (1) low-income nursery worker, late twenties male (non-user) 

• (1) low-income  agricultural worker, late 40’s male (non-user) 
 
The focus group began with an introduction and presentation by WSA staff person, Elizabeth Cruz, who 
gave a brief overview of METRO’s SRTP and explained why their participation in the process was 
important.  Following the presentation, the group was asked a few preliminary questions to establish their 
level of familiarity with METRO service in Watsonville. The following sections present the participant’s 
responses to the questions/topics asked: 
 
Awareness of METRO Transit Service in Watsonville 

In general, participants said they were aware that METRO provided services within the City of Watsonville 
and to nearby Soquel and Santa Cruz. However, while focus group participants said they were aware 
METRO serviced these areas they were unclear of how to take the bus to areas they wanted to go. Several 
participants mentioned that a lack of information was one of the biggest reasons why they did not ride the 
bus. Notably, they did not know where to seek out bus schedule information as no “headways” were 
provided at the Watsonville Transit Center.  
 
Best Method to Communicate Transit Information 

When asked to identify what the best and most efficient way to distribute transit information to them, the 
responses of participants indicated they preferred to have printed materials made available to them. Several 
participants said they would like to see schedules and other transit information mailed out to their homes. 
If flyers or other materials could not be mailed out, interest was expressed in making these printed 
materials available at key centers of activity such as the METRO Center and the La Manzana Community 
Resources Center. 
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Major Issues Why You Do Not Ride METRO 

While participants had individual reasons for not riding METRO, some general themes did emerge during 
their conversations. The following include the topics identified along with key points expressed: 

 
1. Time schedules are not reliable (non-users or people who stopped riding) 

• You can never be sure what time the bus is going to arrive 

• Buses are consistently late 
2. Bus rides are too long (people who stopped riding the riders) 

• It is inconvenient to ride the bus with many stops that result in a 1-hour trip when the alternative 
(driving or asking for a ride) is much faster 

3. Bus driver attitudes 

• When approached with questions about routes and how to get to particular destinations, drivers were 
accused of being rude and providing a schedule map 

• Some women participants expressed feeling uncomfortable around bus drivers they felt would look 
at them inappropriately 

4. Bus service isn’t provided to the areas I need to go (non riders) 

• Bus service isn’t provided near agricultural fields, where many of the non-rider population work. 

• Bus service isn’t provided to doctor or dentist offices in nearby cities  
 
Key issues of concern for (bus riders/former bus riders)  
1. Price of Fare 

• The price of fare is expensive especially because no transfer system exists. It is unfair for low-income 
riders to have to pay full fare for a one-way trip that requires transfer of buses. 

• It is especially hard for families with children to travel on the bus for two main reasons: 
1. Children above 46 inches must pay full fare 
2. There is a limit of 3 children per fare-paying adult 

2. Bus stop locations 

• Need shelters and good lighting so riders can feel comfortable and safe while waiting for the bus to 
arrive 

• Need to be provided near major sources of employment for low-income riders (e.g. near agricultural 
fields) 

 
Travel Alternatives Used by Non-Riders  
Carpools 
Based on the fact that the majority of the focus groups participants were non-riders questions were asked to 
determine what alternatives they used to travel and get where they needed to go. Generally, non-riders 
worked in agricultural fields and said they would carpool with co-workers. They self reported that they 
would pay approximately $25 a week to the driver. 
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Rides 
Participants said that when they wanted to make trips that were possible by bus they would typically ask a 
friend, a relative, or neighbor for a ride. However, they expressed feelings of guilt for imposing themselves 
on their ride providers and would often pay them $20 or more for their “troubles.” Rides became a 
particularly troublesome when ride providers would have to travel to another field site and left the 
carpoolers without a ride. 
 
Taxi 
In emergency situations participants said they relied on taxi service which was often costly but necessary 
due to the nature of their trips. 

 
Improvements or modifications that METRO could make to increase your likeliness to use transit 

• Provide an express route between Watsonville and Santa Cruz 

• Provide more information about bus scheduling and stop locations 

• Provide bus shelters. The majority of bus stops are only designated by a pole with the route number 
and provide no weather protection 

• Provide good lighting and emergency phones at bus stop locations in remote areas 

• Widely advertise service changes to bus routes 

• Introduce a discounted bus fare price for children 

• Introduce a bus transfer system 

• Provide more bilingual bus drivers 
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CAPITOLA FOCUS GROUP RESULTS 

As part of the community outreach effort included in the development of the Santa Cruz METRO’s 2008-
2012 Short Range Transit Plan (SRTP), Wilbur Smith Associates (WSA) conducted a focus groups with non-
users of the transit service in the community of Capitola on Thursday, May 17 2007. The focus group was 
held during the evening hours at Capitola City Hall. 
 
The purpose of this focus group was threefold: 1) to identify if the members of the community were aware 
of METRO service in the City of Capitola and the surrounding areas, 2) to identify the major reasons why 
METRO service is not currently used, and 3) to identify what service changes would increase the use of 
transit. The participants were a representative group of the Capitola community, comprised of users and 
non-users, owners and renters. The participants included the following individuals: 
 
Name Tenancy Gender Age Disabled 
Bob Begun Renter M 80  
Shirley Forsyth Owner F 65+ X 
Henry Queen Owner M 77 X 
Mike Spence Owner M 58  
John Nicol Owner M 59  
Toni Castro Owner F 54  
Mick Routh Owner M 62  
Thea Luitin Owner F 44  
Julius Burks Renter M 52  
John Travers Renter M 53  
Lyn Travers Renter F 54  
Dewayne Woods Owner M 39  
B.J. Crawford Renter F 29  
Sharon Presco Renter F 59  
Debbie Johnson Renter F 49  

 
The focus group began with an introduction and presentation by WSA staff person, Robert Betts, who gave 
a brief overview of METRO’s SRTP and explained why their participation in the process was important.  
Following the presentation, the group was asked a few preliminary questions to establish their level of 
familiarity with METRO service in Capitola.  Additional questions were then asked to obtain the group’s 
input on changes and improvements to METRO service in Capitola.  
 
The Capitola focus group attendees had a lot of useful feedback regarding the METRO service.  Attendees 
were non-users, infrequent users, former users almost all had specific comments about existing routes and 
frequencies, destinations and how METRO might better serve the community.  Residents seemed mostly 
concerned about increasing local service within and around the city as opposed to to-and-from Watsonville 
and Santa Cruz.  Other major concerns included:   

• Provision, transparency and convenience of service information 

• More convenient start and end schedule for work hours 
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• Capitola Mall identified as an inconvenient place for most locals that want to go directly to Santa 
Cruz  

• METRO’s buses are too large/noisy for Capitola’s small streets 
Each of the issues addressed at the focus group are outlined in greater detail in the sections below: 
 
Concerns/Complaints/Issues with METRO Transit Service:  

 
Senior/Disabled concerns 

• Metro doesn’t send out service information 

• Need to go to Capitola Mall, can’t get schedules 

• Para-Cruz difficult to plan trips, very restrictive/inflexible 

• 3-hours out of life each day to take a trip 
 

Inconvenience – Origins & Destinations 

• Most Capitola routes go to Mall – this is inconvenient 

• Buses only go to downtown, Santa Cruz or Mall, not around Capitola, or neighborhoods 

• 80% of shopping is done within city limits, but most routes are ins and outs 
 
Information 

• Schedules not user-friendly 

• Bus-stops are not on web site 
 
Frequency 

• Round-trip 3-hours to DT Santa Cruz 

• Wait 10-25 minutes for bus, take to mall and transfer 

• Buses at “hill district” only come twice per day during commute hours 

• Cannot get home after work (service stops too early) 

• Cannot get to work with METRO because service starts too late 
 
Reliability  

• Reliance on transit lost one person a potential job due to negative perception of METRO on-time 
reliability  

 
Distance to bus-stops 

• Taking METRO to work is convenient only when within 2/blocks of work or home 
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Quality of Service 

• Buses are too big (too loud) for the roads in Capitola 

• Need smaller buses here 

• Buses are filthy 

• Feel unsafe 
 
Equity 

• Capitola should have our share of service based on the amount of sales tax we contribute (we pay 
more and get less) 

• METRO should train potential riders early and give students free passes 
 
Suggestions for Improvements  
 
Trolley/Circulator 

• Current shuttle goes from Post office to beach and back 

• Why not have the same as UCSC shuttle bus system that complements METRO 

• Trolley would be fun in Capitola 

• Get rides up the hill 

• Regular schedule, 10 -20 minute frequency 

• Circulator – continual loop 

• Luggage, storage area for errands 

• Local neighborhoods: JB, Vill, Cliffwood, Gayles Bakery, North 40ths, Beach, NH’s, Shopping,  

• Serve  tourists and residents 

• Willingness to pay? 

• Merchant funded 

• Token promotional  

• coupon system 
 
Serve more destination/routes 

• Direct service from Capitola neighborhoods to Santa Cruz bypassing Mall  

• Esplanade would be nice to have bus routes 

• Mall, Village, Bay Avenue 

• Library, beach, golf course, recreational areas 

• Golf course, wharf to wharf 
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Provide more information 

• Next Bus 

• Mapquest tool: you type in o/d it provides route and stops 

• Capitola Local TV – rolling scroll with route change information 

• City newsletter 
 
Environmentally clean buses – natural gas/electric 

• Summer busses are popular, attractive and fun 

• Good time, green focus 

• Natural gas, electric buses more green 
 
Other Capitola Information 

• population is declining and aging 

• growing rental housing stock 

• aging population is transit dependant, needs to get to hospital, doctor, pharmacy 

• greater need for inter-city than intra-city transport with a regular (memorizable) frequency 

• Watsonville is labor pool 
• Destination 41st Avenue, no housing there 
• Watsonville to Capitola mall routes should be focused on commute hours 

• Population would like to be able to take METRO/trolley to dinner/shopping and back 
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CABRILLO COLLEGE WEB SURVEY RESULTS 

How frequently do you use METRO for trips to Cabillo College?
(Transit Non-Users)

6.67%

12.22%

16.67%

64.44%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

Dail
y o

r a
lm

os
t d

ail
y

W
ee

kly

Mon
thl

y/I
nfr

eq
ue

ntl
y

Nev
er 

or 
alm

os
t n

ev
er

Response

Pe
rc

en
t o

f R
es

po
ns

es

n = 90

 

How do you most often get to Cabrillo College?
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Approximate number of blocks to your nearest bus stop
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To what extent have the following factors impacted your decision NOT to commute primarily by bus?

Category: Poor Service Information
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To what extent have the following factors impacted your decision NOT to commute primarily by bus?

Category: Non-Convenient for My Lifestyle
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To what extent have the following factors impacted your decision NOT to commute primarily by bus?

Category: Poor or Limited Service Area Coverage
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To what extent have the following factors impacted your decision NOT to commute primarily by bus?

Category: METRO Service Reliability
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To what extent have the following factors impacted your decision NOT to commute primarily by bus?

Category: Poor or Limited Time Coverage
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To what extent have the following factors impacted your decision NOT to commute primarily by bus?

Category: METRO Service Cost
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To what extent have the following factors impacted your decision NOT to commute primarily by bus?

Category: METRO Service Quality
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To what extent would the following impact your decision to INCREASE your use of METRO Service in the 

future?

Category: Expanded Service Information
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To what extent would the following impact your decision to INCREASE your use of METRO Service in the 
future?

Category: Expanded Area Coverage
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To what extent would the following impact your decision to INCREASE your use of METRO Service in the 

future?

Category: Expanded Time Coverage
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To what extent would the following impact your decision to INCREASE your use of METRO Service in the 
future?

Category: Imporoved Service Quality
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To what extent would the following impact your decision to INCREASE your use of METRO Service in the 
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Comments from “Other” Responses: 
 
Question 1: How do you most often get to METRO? 
I use the metro and sometimes get rides 

wheelchair 
  
Question 5: Poor Service Information 

Sometimes the buses are too packed and some bus drivers are rude and don't wait until you sit 
down before they start driving. I have almost fallen from this or seen others almost fall. 

Routes are not relevant to my commute needs 

It is more complicated, time and route-wise for me to take the bus 

Some times the bus drivers can be rude and don’t stop and it really ruins my day because ill be 
late to work or school. 

I live in Aromas, no bus line. 

My area is serviced just 1x during an hour. It's the inflexibility that prevents me from using public 
transportation. 

Infrequent 

It took me an hour to get to school from West Santa Cruz to Cabrillo and I had to walk a mile 
home each night at 11 pm through a sketchy area 

Waiting period is too long between buses 

Poor service 

Even on prime route, busses too infrequent 

Service not reliable 

Routes ridiculous, inefficient for cross-town+ no transfers 

Maps are difficult to read 
 
Question 7: Taking the bus isn’t convenient to my lifestyle. 

I like biking to school 

Convenience of leaving when i want directly home 2 mi 

Too Busy, bus takes too long 

I apparently have to take 3 different buses from my house to Cabrillo, a trip of about an hour 
and a half (compared to 20 minutes in a car) 

Too many stops 
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IT takes to long. 

Fear of not being safe - bus stops are unsafe, people in SLV are scary and predatory at bus 
stops, where drugs are dealt 

I quite often have heavy/bulky artwork supplies to transport 

Because I don’t know if they are going to stop or leave me there. 

Frequently, the 71 is very late and does not follow the time tables listed. I don't take the bus 
anymore because the bus system is not very efficient or reliable. 

Slow service (15 min. car trip takes 30 min. bus) 

Needing to be places right after one another. no time to wait for bus 

There is no route within three miles of my home. 

I live far away from school 

I can not be sure I will be on time when I take the bus 

No transit service on Glen canyon 

Bus pass does not work on Sundays 

No bus service near my house 

Taking the bus is like a long journey, as opposed to simple transportation 

It’s all about the drivers, the passengers  seem like a secondary consideration. . Everybody 
doesn't get all those union holidays off. I don’t have 3 hours a day for a half hour worth of 
commuting 

Service so limited by time and area 

I like to bike but bus is second choice 

Bus takes too long 

Bus takes too long to transport 

Too far to walk for me. 

Coordination with employment 
 
Question 13: METRO service reliability? 
Plenty reliable, bus trips from downtown to Cabrillo and back too infrequent 

Need some express service 

Uncertain of reliability - data not published or easily available  

I've never taken a bus. 

Bus schedules do not reflect ACTUAL arrival times 

It’s a really cute trick when the bus has came and gone like fifteen minutes before its scheduled 
time. or doesn't run for the last scheduled run. 
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Not convenient like other cities + how it was here 

 
 
 
Question 15: METRO Service Quality? 
Too many fumes/smells 

Some drivers are wonderful and some are abusive. We have no action to take if they are bad 

I've never taken a bus 
 

Question 18: New locations for expanded service? 
Amesti Rd. 

Felton - East Zayante past glen arbor - it must be safe, security camera/well-patroled stop 

Lockewood and Whispering Pines 

More nonstop from Watsonville 

AROMAS 

Branciforte Drive 

More stops in Bonny Doon 

Shaffer Rd area coverage 
 

Question 19: Reduce the need to transfer between these locations? 
East Zayante and Glen Arbor to downtown Santa Cruz, 17th Ave, River Street (Costco)  

Scotts Valley and Cabrillo 

Capitola and Cabrillo 

Cabrillo Metro Buses specifically for students only 

Western to Cabrillo 

Green Valley rd /Cabrillo/Santa Cruz 

To Cabrillo College 

I have to go downtown first to get anywhere (ie. Cabrillo, Capitola) 

Cabrillo and UCSC 

Westside Santa Cruz and Capitola/Aptos/Soquel 

Cabrillo to UCSC 

Rio del Mar and Santa Cruz 

Westside and Cabrillo 

Westside to Cabrillo without stop at Metro center 
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Question 23: Other service area improvements or amenities? 
Remove billboards/ads on buses 

A more efficient system for 71 would be great. 

Bus from Cabrillo to SJSU 

Expand service not excess technology. 
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APPENDIX E: FINANCIAL TABLES 
 
The following tables show the detailed revenue sources for actual end FY07 through projected FY12 using 
three different projection methodologies including: 

• METRO projections based on MTD five year framework (November 2007) – Table H-1 

• Projections based on historic METRO budgets – Table H-2 

• Recommended projections for SRTP – Table H-3 

• Projections based on SCMTD TY 2009 Budget – Table H-4 

• Historic budget analysis – Table H-5 

• METRO year end actuals – Table H-6 

• Historic and projected sales tax revenue – Table H-7 
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Table H-1: METRO Five Year Framework Projection 

REVENUE SOURCE 

YEAR 
END  

ACTUAL     
FY07 

PROJ.  YEAR 
END 

ACTUAL        
FY08 

PROJ         
FY09 

PROJ         
FY10 

PROJ         
FY11 

PROJ         
FY12 

AVG. ANNUAL 
CHANGE 

FY09/  FY12 

Passenger Fares  $  3,406,079  $   3,450,078   $  3,519,080   $  3,589,461   $  3,661,250   $   3,734,475  2% 
Special Transit Fares  $  2,837,936  $   3,050,000   $  3,202,500   $  3,362,625   $  3,530,756   $   3,707,294  5% 
Paratransit Fares  $     229,100  $     229,644   $     231,940   $     234,260   $     236,602   $     238,968  1% 
Highway 17 Fares  $     818,902  $     842,000   $     867,260   $     893,278   $     920,076   $     947,678  3% 
Highway 17 Payments  $     438,482  $     509,000   $     524,270   $     539,998   $     556,198   $     572,884  3% 
Commissions  $        5,695   $         5,372   $        5,372   $        5,372   $        5,372   $        5,372  0% 
Advertising Income   $     243,273  $     200,461   $     175,000   $     180,250   $     185,658   $     191,227  3% 
Rent Income - SC Metro Center  $      85,935   $       81,803   $      83,439   $      85,108   $      86,810   $      88,546  2% 
Rent Income - Watsonville TC  $      50,644   $       45,758   $      46,673   $      47,607   $      48,559   $      49,530  2% 
Rent Income - General  $        4,800   $                -   $               -   $               -   $               -   $               -  0% 
Interest Income  $  1,327,929  $     875,000   $     750,000   $     500,000   $     450,000   $     450,000    
Other Non-Trans Revenue  $     269,279  $     136,000   $     170,000   $     175,100   $     180,353   $     185,764  3% 
Sales Tax  $ 17,652,773  $ 17,624,453   $ 18,065,064  $ 18,516,691   $ 18,979,608   $ 19,454,098  3% 
Transp Dev Act (TDA) Funds  $  6,165,834  $   6,362,036   $  6,552,897   $  6,749,484   $  6,951,969   $  7,160,528  3% 
FTA Sec 5307 - Op Assistance  $  3,200,226  $   3,153,552   $  3,216,623   $  3,280,956   $  3,346,575   $  3,413,506  2% 
Repay FTA Advance (5 years)  $    (70,000)  $      (70,000)  $    (70,000)  $    (70,000)  $               -   $               -  0% 
FTA Sec 5311 - Rural Op Asst  $     168,582  $     149,335   $     155,308   $     161,521   $     167,982   $     174,701  4% 
Transfer from Capital/Proj Mgr  $               -     $               -   $               -   $               -   $               -  4% 
SUBTOTAL REVENUE  $ 6,835,469   $ 36,644,493   $ 7,495,427   $38,251,710   $ 39,307,767   $ 40,374,572    
ANNUAL INCREASE     2.3% 2.0% 2.8% 2.7%   
ONE-TIME REVENUE               
Carryover from Prev. Year  $               -     $               -   $               -   $                -   $                -    
Transfer from Insurance Reserves  $               -   $       30,000   $     150,000   $     150,000   $     150,000   $     150,000    
Transfer from  Reserves    $     152,270            
FTA Sec 5317 - Op Assistance  $               -   $       17,785   $               -   $               -   $                -   $                -    
AMBAG Funding (Intern & 
SRTP)  $      39,404   $       43,746   $               -   $               -   $                -   $                -    
SUBTOTAL ONE-TIME 
REVENUE  $      39,404  $     243,801   $     150,000   $     150,000   $     150,000   $     150,000    
TOTAL REVENUE  $ 6,874,873   $ 36,888,294   $37,645,427   $38,401,710   $ 39,457,767   $ 40,524,572   
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Table H-2: Projections Based on Historic METRO Budgets 

REVENUE SOURCE 

YEAR 
END  

ACTUAL     
FY07 

PROJ.  YEAR 
END 

ACTUAL        
FY08 

PROJ         
FY09 

PROJ         
FY10 

PROJ         
FY11 

PROJ         
FY12 

AVG. ANNUAL 
CHANGE 

FY09/  FY12 

Passenger Fares  $  3,406,079  $   3,450,078   $   3,450,078  $   3,450,078   $   3,450,078   $   3,450,078  0% 
Special Transit Fares  $  2,837,936  $   3,050,000   $   3,202,500  $   3,362,625   $   3,530,756   $   3,707,294  5% 
Paratransit Fares  $     229,100  $     229,644   $     231,940   $     234,260   $     236,602   $     238,968  1% 
Highway 17 Fares  $     818,902  $     842,000   $     867,260   $     893,278   $     920,076   $     947,678  3% 
Highway 17 Payments  $     438,482  $     509,000   $     524,270   $     539,998   $     556,198   $     572,884  3% 
Commissions  $        5,695   $         5,372   $         5,372   $         5,372   $         5,372   $         5,372  0% 
Advertising Income   $     243,273  $     200,461   $     175,000   $     180,250   $     185,658   $     191,227  3% 
Rent Income - SC Metro Center  $      85,935   $       81,803   $       83,439   $       85,108   $       86,810   $       88,546  2% 
Rent Income - Watsonville TC  $      50,644   $       45,758   $       46,673   $       47,607   $       48,559   $       49,530  2% 
Rent Income - General  $        4,800   $                -   $                -   $                -   $                -   $                -  0% 
Interest Income  $  1,327,929  $     875,000   $     750,000   $     500,000   $     450,000   $     450,000    
Other Non-Transp Revenue  $     269,279  $     136,000   $     170,000   $     175,100   $     180,353   $     185,764  3% 
Sales Tax  $ 17,652,773  $ 17,624,453   $ 18,065,064  $ 18,516,691   $ 18,979,608   $ 19,454,098  2.5% 
Transp Dev Act (TDA) Funds  $  6,165,834  $   6,362,036   $   6,552,897  $   6,749,484   $   6,951,969   $   7,160,528  3.0% 
FTA Sec 5307 - Op Assistance  $  3,200,226  $   3,153,552   $   3,216,623  $   3,280,956   $   3,346,575   $   3,413,506  2.0% 
Repay FTA Advance (5 years)  $    (70,000)  $      (70,000)  $     (70,000)  $      (70,000)  $                -   $                -  0% 
FTA Sec 5311 - Rural Op Asst  $     168,582  $     149,335   $     155,308   $     161,521   $     167,982   $     174,701  4% 
Transfer from Capital/Proj Mgr  $               -     $                -   $                -   $                -   $                -  4% 
SUBTOTAL REVENUE  $36,835,469  $ 36,644,493   $ 37,426,426  $ 38,112,326   $ 39,096,595   $ 40,090,175    
ANNUAL INCREASE     2.1% 1.8% 2.6% 2.5%   
ONE-TIME REVENUE               
Carryover from Previous Year  $               -     $                -   $                -   $                -   $                -    
Transfer from Insurance Reserves  $               -   $       30,000   $     150,000   $     150,000   $     150,000   $     150,000    
Transfer from  Reserves    $     152,270            
FTA Sec 5317 - Op Assistance  $               -   $       17,785   $                -   $                -   $                -   $                -    
AMBAG Funding (Intern & SRTP)  $      39,404   $       43,746   $                -   $                -   $                -   $                -    
SUBTOTAL ONE-TIME 
REVENUE  $      39,404  $     243,801   $     150,000   $     150,000   $     150,000   $     150,000    
                
TOTAL REVENUE  $36,874,873  $ 36,888,294   $ 37,576,426  $ 38,262,326   $ 39,246,595   $ 40,240,175    
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Table H-3: Recommended Projections for SRTP 

REVENUE SOURCE 

YEAR 
END  

ACTUAL     
FY07 

PROJ.  YEAR 
END 

ACTUAL        
FY08 

PROJ         
FY09 

PROJ         
FY10 

PROJ         
FY11 

PROJ         
FY12 

AVG. ANNUAL 
CHANGE 

FY09/  FY12 

Passenger Fares $   3,406,079  $   3,450,078  $   3,519,080   $   3,589,461   $   3,661,250   $   3,734,475  2% 
Special Transit Fares $   2,837,936  $   3,050,000  $   3,202,500   $   3,362,625   $   3,530,756   $   3,707,294  5% 
Paratransit Fares $     229,100   $     229,644  $     231,940   $     234,260   $     236,602   $     238,968  1% 
Highway 17 Fares $     818,902   $     842,000  $     867,260   $     893,278   $     920,076   $     947,678  3% 
Highway 17 Payments $     438,482   $     509,000  $     524,270   $     539,998   $     556,198   $     572,884  3% 
Commissions $         5,695   $         5,372  $         5,372   $         5,372   $         5,372   $         5,372  0% 
Advertising Income  $     243,273   $     200,461  $     175,000   $     180,250   $     185,658   $     191,227  3% 
Rent Income - SC Metro Center $       85,935   $       81,803  $       83,439   $       85,108   $       86,810   $       88,546  2% 
Rent Income - Watsonville TC $       50,644   $       45,758  $       46,673   $       47,607   $       48,559   $       49,530  2% 
Rent Income - General $         4,800   $                -  $                -   $                -   $                -   $                -  0% 
Interest Income $   1,327,929  $     875,000  $     750,000   $     500,000   $     450,000   $     450,000    
Other Non-Transp Revenue $     269,279   $     136,000  $     170,000   $     175,100   $     180,353   $     185,764  3% 
Sales Tax $ 17,652,773  $ 17,624,453  $ 17,712,575   $ 17,889,701   $ 18,426,392   $ 18,979,184  2% 
Transp Dev Act (TDA) Funds $   6,165,834  $   6,362,036  $   6,247,519   $   6,309,995   $   6,499,294   $   6,694,273  2% 
FTA Sec 5307 - Op Assistance $   3,200,226  $   3,153,552  $   3,185,088   $   3,248,789   $   3,313,765   $   3,380,040  2% 
Repay FTA Advance (5 years) $      70,000)  $      (70,000) $      (70,000)  $      (70,000)  $                -   $                -  0% 
FTA Sec 5311 - Rural Op Asst $     168,582   $     149,335  $     155,308   $     161,521   $     167,982   $     174,701  4% 
Transfer from Capital/Proj Mgr $                -    $                -   $                -   $                -   $                -  4% 
SUBTOTAL REVENUE $ 36,835,469  $ 36,644,493  $ 36,806,025   $ 37,153,064   $ 38,269,068   $ 39,399,937    
ANNUAL INCREASE     0.4% 0.9% 3.0% 3.0%   
ONE-TIME REVENUE               
Carryover from Previous Year $                -    $                -   $                -   $                -   $                -    
Transfer from Insurance Reserves $                -   $       30,000  $     150,000   $     150,000   $     150,000   $     150,000    
Transfer from  Reserves    $     152,270           
FTA Sec 5317 - Op Assistance $                -   $       17,785  $                -   $                -   $                -   $                -    
AMBAG Funding (Intern & SRTP) $       39,404   $       43,746  $                -   $                -   $                -   $                -    
SUBTOTAL ONE-TIME 
REVENUE $       39,404  $     243,801  $     150,000   $     150,000   $     150,000   $     150,000    
                
TOTAL REVENUE $ 36,874,873  $ 36,888,294  $ 36,956,025   $ 37,303,064   $ 38,419,068   $ 39,549,937    
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Table H-4: Projections Based on SCMTD TY 2009 Budget (as of March 28, 2008) 

REVENUE SOURCE 

YEAR 
END  

ACTUAL     
FY07 

PROJ.  YEAR 
END 

ACTUAL        
FY08 

PROJ         
FY09 

PROJ         
FY10 

PROJ         
FY11 

PROJ         
FY12 

AVG. ANNUAL 
CHANGE 

FY09/  FY12 

Passenger Fares $  3,406,079  $   3,450,078  $   3,519,080 $   3,589,461  $   3,661,250 $   3,734,475 2% 
Special Transit Fares $  2,837,936  $   3,050,000  $   3,275,000 $   3,578,000  $   3,756,900 $   3,944,745 5% 
Paratransit Fares $    229,100  $     229,644  $     235,335 $     241,313   $     243,726 $     246,163 1% 
Highway 17 Fares $    818,902  $     842,000  $     852,000 $     877,000   $     903,310 $     930,409 3% 
Highway 17 Payments $    438,482  $     509,000  $     548,000 $     583,000   $     600,490 $     618,505 3% 
Commissions $       5,695  $         5,372  $        5,479  $         5,589  $         5,589 $         5,589 0% 
Advertising Income  $    243,273  $     200,461  $       92,400 $     150,000   $     154,500 $     159,135 3% 
Rent Income - SC Metro Center $      85,935  $       81,803  $       83,030 $       84,275  $       85,961 $       87,680 2% 
Rent Income - Watsonville TC $      50,644  $       45,758  $       46,216 $       46,678  $       47,612 $       48,564 2% 
Rent Income - General $       4,800  $                -  $               -  $                -  $               -  $                - 0% 
Interest Income $  1,327,929  $     875,000  $     335,000 $     325,000   $     450,000 $     450,000   
Other Non-Transp Revenue $    269,279  $     136,000  $     132,000 $     132,000   $     135,960 $     140,039 3% 
Sales Tax $17,652,773  $ 17,624,453  $ 17,682,614 $ 18,213,092  $ 18,759,485 $ 19,322,269 3% 
Transp Dev Act (TDA) Funds $  6,165,834  $   6,362,036  $   6,249,168 $   6,436,643  $   6,629,742 $   6,828,635 3% 
FTA Sec 5307 - Op Assistance $  3,200,226  $   3,153,552  $   3,426,293 $   3,570,197  $   3,641,601 $   3,714,433 3% 
Repay FTA Advance (5 years) $    (70,000)  $      (70,000) $     (70,000) $     (70,000)  $               -  $                - 0% 
FTA Sec 5311 - Rural Op Asst $    168,582  $     149,335  $     161,615 $     168,403   $     175,139 $     182,145 4% 
Transfer from Capital/Proj Mgr $              -    $               -  $                -  $               -  $                - 4% 
SUBTOTAL REVENUE $36,835,469  $ 36,644,493  $ 36,573,230  $ 37,930,651  $ 39,251,265 $ 40,412,785   
ANNUAL INCREASE     -0.2% 3.7% 3.5% 3.0%   
ONE-TIME REVENUE               
Carryover from Previous Year $              -    $   2,000,000  $               -  $               -  $                -   
Transfer from Insurance Reserves $              -   $       30,000  $     150,000  $     150,000  $     150,000 $     150,000   
Transfer from  Reserves    $     152,270  $     115,830  $     119,305       
FTA Sec 5317 - Op Assistance $              -   $       17,785  $               -  $                - $                -  $                -   
AMBAG Funding (Intern & SRTP) $      39,404  $       43,746  $               -  $                - $                -  $                -   
SUBTOTAL ONE-TIME 
REVENUE $      39,404  $     243,801  $  2,265,830 $     269,305 $     150,000  $     150,000   
               
TOTAL REVENUE $36,874,873  $ 36,888,294  $ 38,839,060  $ 38,199,956 $ 39,401,265 $ 40,562,785   
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Table H-5: Historic Budget Analysis 
  Adopted Budgets     Historic MTD Budgets 

  
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 

Average Annual 
Growth Rates 

Revenue Sources 
    Revised 

Budget 

Feb 
Revised 
Budget 

Revised 
Budget 

Final 
Budget Final Revised Final Final Adopted 10 

years 
5 

years 
3 years 

Passenger Fares $2,874,886 $3,058,053 $3,199,146 $3,106,966 $3,051,780 $3,856,173 $3,897,107 $3,574,868 $3,578,745 $3,650,320 $3,450,078 1.8% -2% -1.2% 

Special Transit Fares $1,547,052 $1,653,000 $1,605,319 $1,823,327 $1,782,662 $1,645,252 $2,166,861 $2,414,780 $2,488,779 $2,588,330 $2,823,253 6.2% 11% 5.3% 

Paratransit Fares $162,000 $200,000 $262,000 $228,770 $240,000 $360,000 $324,000 $295,500 $240,000 $249,600 $249,600 4.4% -7% -5.5% 

Highway 17 Fares   $655,000 $819,413 $915,728 $915,728 $375,972 $326,458 $626,776 $688,145 $708,789 $843,723   18% 10.4% 

Highway 17 Payments               $409,195 $442,330 $455,600 $462,526     4.2% 

Highway 17  VTA Payments           $524,028 $337,242               
Highway 17  AMTRAK 
Payments             $370,000               
Purchased Transportation 
Revenue $700,291 $140,309                         

Commissions $9,000 $9,000 $11,000 $12,000 $10,000 $9,200 $7,400 $6,000 $6,000 $6,000 $6,000 -4.0% -8% 0.0% 

Advertising Income $100,000 $134,000 $158,000 $174,000 $138,000   $45,000 $50,000 $120,000 $120,000 $145,000 3.8%   42.6% 
Rent Income - SC Metro 
Center $63,157 $63,800 $84,000 $89,658 $92,000 $93,691 $95,745 $93,903 $83,373 $85,040 $85,040 3.0% -2% -3.3% 
Rent Income - Watsonville 
TC $45,303 $31,600 $50,000 $46,509 $47,000 $52,959 $47,877 $47,995 $48,516 $49,486 $49,486 0.9% -1% 1.0% 

Rent Income - General $6,355 $0 $7,200 $7,200 $7,200 $3,600 $9,600 $4,800 $4,800 $0 $0 -100% 
-

100% -100% 

Interest Income $550,000 $770,000 $1,171,249 $737,000 $508,000 $300,000 $288,400 $428,000 $960,000 $1,008,000 $1,076,000 6.9% 29% 36.0% 
Other Non-Transportation 
Income $4,540 $43,865 $6,400 $1,800 $2,100 $2,100 $6,000 $4,500 $356,500 $367,195 $283,000   167% 297.7% 

Sales Tax $12,734,000 $13,900,000 $16,128,000 $15,290,422 $15,154,578 $15,759,000 $15,377,900 $15,839,237 $16,640,983 $17,306,622 $17,624,453 3.3% 2% 3.6% 

Sale of Assets $20,000 $0                      
Transportation 
Development Act Funds $4,605,126 $4,674,062 $5,760,322 $5,767,827 $5,134,522 $5,392,889 $5,413,251 $5,677,686 $5,880,834 $6,116,067 $6,362,037 3.3% 3% 3.9% 

Special TDA Allocation  $0 $150,000 $649,889 $417,878         $285,000 $285,000         

Other Local Funding $425,000 $0 $30,000                       
State Guideway Funding 
(PVEA, TCI) $425,000 $450,000 $450,000                       
FTA Section 5303 - 
Strategic Implementation       $35,000                     
FTA Section 5303 - Custom 
Info Serv Plan       $35,000                     
FTA Section 5303 - SRTP, 
Studies $42,072 $70,000 $70,000                       
FTA Section 5307 - 
Operating Assistance $505,614 $505,614 $505,614 $1,229,934 $2,075,729 $2,804,435 $2,950,231 $3,091,556 $3,130,496 $3,287,021 $3,247,000 20.4% 3% 1.6% 
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  Adopted Budgets     Historic MTD Budgets 

  
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 

Average Annual 
Growth Rates 

Revenue Sources 
    Revised 

Budget 

Feb 
Revised 
Budget 

Revised 
Budget 

Final 
Budget Final Revised Final Final Adopted 10 

years 
5 

years 
3 years 

Repay FTA Advance  
(5 years)               ($70,000) ($70,000) ($70,000) ($70,000)     0.0% 
FTA Section 5311 - Rural 
Operating Assistance $36,604 $39,697 $42,448 $46,701 $46,701 $46,701 $92,928 $65,704 $168,582 $177,011 $149,335 15.1% 26% 31.5% 
Transfer from Capital/Proj 
Mgr       $848,280   $94,000 $102,000 $102,000 $107,100 $112,455 $112,455     3.3% 

Subtotal Revenue Sources $19,571,771 $20,841,638 $25,124,122 $24,739,209 $23,215,830 $24,558,575 $24,436,332 $25,341,381 $27,722,184 $28,849,897 $29,069,806 4.0% 3.4% 4.7% 

annual change   6.5% 20.5% -1.5% -6.2% 5.8% -0.5% 3.7% 9.4% 4.1% 0.8%       

                             
One Time Revenue 
Sources                             
FTA Sec 5317 - Op 
Assistance               $0     $17,785       
FTA Sec 5307 - One Time 
Advance             $350,000                
Carryover of Paratransit 
Funding from Previous Year         $100,000                  
Carryover from Previous 
Year         $450,000 $950,000 $800,000  $935,500 $649,817 $681,462 $911,228   -1% -0.9% 

Transfer from Reserves         $1,200,000 $350,000 $0 $335,000            
Transfer from Insurance 
Reserves       $35,000 $130,000 $100,000 $150,000  $150,000 $150,000 $150,000 $150,000   8% 0.0% 
AMBAG Funding (Intern & 
SRTP)                     $100,000       
Subtotal One Time 
Revenue Sources $0 $0 $0 $35,000 $1,880,000 $1,400,000 $1,300,000 $1,420,500 $799,817 $831,462 $1,179,013   -3% -6.0% 

annual change   #DIV/0! #DIV/0! #DIV/0! 5271.4% -25.5% -7.1% 9.3% -43.7% 4.0% 41.8%       

                              

Total Operating Revenue  $19,571,771 $20,841,638 $25,124,122 $24,739,209 $23,215,830 $24,558,575 $24,436,332 $25,341,381 $27,722,184 $28,849,897 $29,069,806 4.0% 3% 4.7% 

annual change   6.5% 20.5% -1.5% -6.2% 5.8% -0.5% 3.7% 9.4% 4.1% 0.8%       
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Table H-6: METRO Year End Actuals* (FY 2003-2008) 

            
Historic MTD Year 

End Actuals  

  
2003 2004 2005 2006 2007 2008 

Average Annual 
Growth Rates 

Operating Revenues     
        5 

years
3 

years
1 

year
Passenger Fares $3,055,479 $3,789,874 $3,535,298 $2,995,665 $3,406,079 $3,450,078 2.5% -1% 1.3%

Special Transit Fares $1,837,234 $2,180,107 $2,285,492 $2,029,724 $2,837,936 $3,050,000 10.7% 10% 7.5%

Paratransit Fares $210,280 $278,588 $243,553 $223,860 $229,100 $229,644 1.8% -2% 0.2%

Highway 17 Revenues $795,312 $738,348 $1,056,368 $1,034,340 $1,257,385 $1,351,000 11.2% 9% 7.4%

Sales Tax $15,187,728 $15,188,227 $15,686,399 $16,654,432 $17,652,773 $17,624,563 3.0% 4% 
-

0.2%
Transportation Development Act 
Funds $5,134,522 $5,337,724 $5,413,251 $5,740,612 $6,165,834 $6,362,036 4.4% 6% 3.2%
FTA Section 5307 - Operating 
Assistance $1,229,934 $2,804,435 $2,950,231 $3,021,556 $3,130,226 $3,153,552 20.7% 2% 0.7%
Subtotal Non-Operating 
Revenue $27,450,489 $30,317,303 $31,170,592 $31,700,189 $34,679,333 $35,220,873 5.1% 4% 1.6%

annual change  10.4% 2.8% 1.7% 3.1% 1.6%       

* Review of historic year end actuals for operating revenues only focused on the key sources: Passenger fares, sales tax, TDA funds and Section 5307 funds.  
These sources provided approximately 82% of the agency’s operating revenue over the last 5 years. 
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Table H-7: Historic and Projected Sales Tax Revenue (FY 1998-2006) 
 

1998 1999 2000 2001 2002 2003 2004 2005 2006 
8 

years
5 

years
3 

years
                   Growth Rates 
Projected 
Sales Tax 
Revenue 

 
$12,563,316  

 
$13,354,858  

 
$14,807,812 

 
$16,356,095 

 
$15,095,441 

 
$15,263,828  

 
$15,135,227 

 
$15,848,098 

 
$16,583,132 3.5% 0.3% 2.8%

Actual 
Sales Tax 
Revenue 

 
$12,734,000  

 
$13,900,000  

 
$16,128,000 

 
$15,290,422 

 
$15,154,578 

 
$15,759,000  

 
$15,377,900 

 
$15,839,237 

 
$16,640,983 3.4% 2.0% 1.8%

Differenc
e $  (170,684) $  (545,142) 

$(1,320,188
) $ 1,065,673 $   (59,137) $  (495,172) $  (242,673) $       8,861 $   (57,851)    

 


