SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
MAY 23, 2003 (Fourth Friday of Each Month)
*CAPITOLA CITY COUNCIL CHAMBERS*

420 Capitola Avenue
Capitola, CA 95010
9:00 a.m.—-12:00 noon

SECTION I: OPEN SESSION - 9:00 a.m.

1.

2.

7-1.

7-4.

*

ROLL CALL

ORAL AND WRITTEN COMMUNICATION

a. Debra/Robert Brownstein RE: ParaCruz Eligibility
b. R. Paul Marcelin-Sampson RE: Highway 1 JPA
C. Lorraine Lambert RE: ParaCruz Recertification

LABOR ORGANIZATION COMMUNICATIONS

METRO USERS GROUP (MUG) COMMUNICATIONS

METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CONSENT AGENDA

APPROVE REGULAR BOARD MEETING MINUTES OF APRIL 11 AND APRIL 25,

2003

Minutes: Attached

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
Report: Attached

ACCEPT AND FILE APRIL RIDERSHIP REPORT
Report: Attached
1°' page of the Ridership Report is included in the Add-On Packet

CONSIDERATION OF TORT CLAIMS: Deny the Claims of: Ben Ralston, Claim #03-
0012; Earl Ralston, Claim #03-0013; Michael Ralston Jr., Claim #03-0014; Kathie Van
Wickler, Claim #03-0015; Hannah Ralston, Claim #03-0016
Claims: Attached

Additional Claims Materials are included in the Add-On Packet

Please note: L ocation of Meeting Place
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7-5.

7-6.

7-8.

7-9.

7-10.

7-11.

7-12.

7-13.

7-14.

ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF MAY 15,
2003 AND THE MINUTES OF THE APRIL 17, 2003 MEETING
Agenda/Minutes:  Attached

ACCEPT AND FILE AGENDA FOR THE MUG COMMITTEE MEETING OF MAY 21,
2003 AND THE MINUTES OF THE APRIL 16, 2003 MEETING
Minutes: Attached

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MARCH 2003,
APPROVAL OF BUDGET TRANSFERS
Staff Report: Attached

ACCEPT AND FILE PARACRUZ STATUS REPORT FOR FEBRUARY 2003
Staff Report: Attached

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MARCH 2003
Staff Report: Attached

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE
Staff Report: Attached

ACCEPT AND FILE METROBASE STATUS REPORT
Staff Report: Attached

CONSIDERATION OF REVISED BUS DELIVERY SCHEDULE FOR HIGHWAY 17
BUSES

Staff Report: Attached

(Moved to Consent Agenda at the May 9, 2003 Board Meeting. Staff report
retained original numbering as Iltem #12)

CONSIDERATION OF A RESOLUTION AUTHORIZING AN APPLICATION TO THE AIR
DISTRICT FOR AB2766 FUNDS TO ADD METERING EQUIPMENT TO THE
COMPRESSED NATURAL GAS (CNG) FUEL STATION

(Moved to Consent Agenda at the May 9, 2003 Board Meeting. Staff report
retained original numbering as Iltem #13)

CONSIDERATION OF SUPPORTING THE RESOLUTION ENTITLED “WE BELIEVE IN
CALIFORNIA, RESOLUTION ON THE STATE BUDGET CRISES AND BUDGET
ACCOUNTABILITY ACT” SPONSORED BY THE SERVICE EMPLOYEES
INTERNATIONAL UNION (SEIV)

(Moved to Consent Agenda at the May 9, 2003 Board Meeting. Staff report
retained original numbering as ltem #19)
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10.

11.

12.

13.

14.

15.

16.
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REGULAR AGENDA
8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

Presented by: Chairperson Reilly

Staff Report: Attached

CONSIDERATION OF ADOPTION OF REVISED FARE ORDINANCE
Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached

Additional materials are included in the Add-On Packet

PUBLIC HEARING ON FY 03-04 DRAFT FINAL BUDGET
Presented by: Elisabeth Ross, Finance Manager
Staff Report: Attached

PUBLIC HEARING WILL BE HELD AT 9:00 A.M.

DELETED

MOVED TO CONSENT AGENDA AS ITEM #7-12

MOVED TO CONSENT AGENDA AS ITEM #7-13

PUBLIC HEARING FOR CONSIDERATION OF AUTHORIZING THE APPLICATION
AND EXECUTION OF AN FTA GRANT FOR METROBASE CONSTRUCTION FUNDS
Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached

PUBLIC HEARING WILL BE HELD AT 9:00 A.M.

PUBLIC HEARING FOR CONSIDERATION OF AUTHORIZING THE APPLICATION
AND EXECUTION OF AN FTA GRANT FOR URBANIZED AREA FORMULA FUNDS
FOR FY 2003

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached

PUBLIC HEARING WILL BE HELD AT 9:00 A.M.

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
MEMORANDUM OF UNDERSTANDING (MOU) WITH THE REGIONAL
TRANSPORTATION AGENCIES TO ESTABLISH RELATIONSHIPS FOR PLANNING
AND PROGRAMMING TRANSPORTATION PROJECTS.

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached



Regular Board Meeting Agenda
May 23, 2003
Page 4

17. CONSIDERATION OF METRO USERS GROUP (MUG) OPERATIONS AND
ORGANIZATIONAL STRUCTURE
Presented by: Margaret Gallagher, District Counsel
Staff Report: Materials are included in the Add-On Packet

18. CONSIDERATION OF PROVIDING ADMINISTRATIVE SUPPORT IN
PROCUREMENT TO THE HIGHWAY 1 WIDENING/HOV JOINT POWERS

AUTHORITY
Presented by: Les White, General Manager
Staff Report: Materials are included in the Add-On Packet

19. MOVED TO CONSENT AGENDA AS ITEM #7-14

20. CONSIDERATION OF A RESOLUTION AUTHORIZING AN APPLICATION TO THE
ENVIRONMENTAL PROTECTION AGENCY FOR GRANT FUNDS TO RETROFIT
BUSES WITH EXHAUST PARTICULATE TRAPS
Presented by: Mark Dorfman, Assistant General Manager
Staff Report: Materials are included in the Add-On Packet

21. CONSIDERATION OF AWARD OF CONTRACT FOR QUALITY CONTROL
INSPECTION SERVICES
Presented by: Tom Stickel, Fleet Maintenance Manager
Staff Report: Materials are included in the Add-On Packet

22. CONSIDERATION OF EXTENDING THE LEASE AGREEMENT BETWEEN THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT AND GIL CANALES FOR
LEASING OFFICE SPACE AT THE WATSONVILLE TRANSIT CENTER FOR AN
ADDITIONAL YEAR
Presented by: Margaret Gallagher, District Council
Staff Report: Materials are included in the Add-On Packet

23.  REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

24. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION Il: CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Subdivision (a) of Section 54956.9)

a. Name of Case: Lane/Loya v. Santa Cruz Metropolitan Transit District
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2. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Initiation of litigation pursuant to subdivision (c) of Section 54956.9)

a. No. of potential cases: One

3. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Subdivision (a) of Section 54956.9)

a. Name of Case: Beatrice Dias v. Santa Cruz Metropolitan Transit District
(Before the Workers’ Compensation Appeals Board)

b. Name of Case: Parker v. Santa Cruz Metropolitan Transit District

SECTION Ill: RECONVENE TO OPEN SESSION
25. REPORT OF CLOSED SESSION
ADJOURN
NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the Board
of Directors’ deliberation on the topic to be addressed. Presentations will be limited in time in
accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact Dale
Carr at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.
Hearing impaired individuals should call 711 for assistance in contacting METRO regarding
special requirements to participate in the Board meeting. A Spanish Language Interpreter will
be available during "Oral Communications" and for any other agenda item for which these
services are needed. This meeting will be broadcast live by Charter Communications on
Channel 8 in the Capitola, Aptos and Watsonville areas. It will be rebroadcast at a later date by
Community Television of Santa Cruz County in areas served by AT&T Cable.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2003
TO: Board of Directors
FROM: General Manager

SUBJECT: ADDITIONAL MATERIAL TO THE MAY 23, 2003 BOARD MEETING AGENDA

SECTION I:

ADD TO ITEM #2

CONSENT AGENDA:

ADD TO ITEM #7-3

ADD TO ITEM #7-4

REGULAR AGENDA:

ADD TO ITEM #9

DELETE ITEM #11

ADD TO ITEM #17

DELETE ITEM #18

ORAL AND WRITTEN COMMUNICATION

b. R. Paul Marcelin-Sampson
C. Lorraine Lambert
(Insert Correspondence)

RE: Hwy. 1 JPA
RE: ParaCruz Recertification

ACCEPT AND FILE APRIL 2003 RIDERSHIP REPORT
(Insert Page 1 of Ridership Report)

CONSIDERATION OF TORT CLAIMS: Deny the Claims of:
Kathie Van Wickler, Claim #03-0015; Hannah Ralston, Claim #03-0016
(Insert Claims)

CONSIDERATION OF ADOPTION OF REVISED FARE ORDINANCE
(Insert documentation received from Pat Spence, METRO Board,;
Elsa Quezada, CCCIL; and, email from mrbeagle)

CONSIDERATION OF APPROVAL TO LEASE THE RESTAURANT
SPACE AT THE WATSONVILLE TRANSIT CENTER
(Additional time is needed to negotiate this matter)

CONSIDERATION OF METRO USERS GROUP (MUG) OPERATIONS
AND ORGANIZATIONAL STRUCTURE
(Insert Staff Report)

CONSIDERATION OF PROVIDING FINANCIAL AND ADMINISTRATIVE
SUPPORT TO THE HIGHWAY 1 WIDENING/HOV JOINT POWERS
AUTHORITY

(Partial Action taken at the May 9, 2003 Board meeting — Remaining
iIssues continued for one month)
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ADD TO ITEM #18

ADD TO ITEM #20

ADD TO ITEM #21

ADD TO ITEM #22

CONSIDERATION OF PROVIDING ADMINISTRATIVE SUPPORT IN
PROCUREMENT TO THE HIGHWAY 1 WIDENING/HOV JOINT POWERS
AUTHORITY

(Insert Staff Report)

CONSIDERATION OF A RESOLUTION AUTHORIZING AN APPLICATION
TO THE ENVIRONMENTAL PROTECTION AGENCY FOR GRANT
FUNDS TO RETROFIT BUSES WITH EXHAUST PARTICULATE TRAPS
(Insert Staff Report)

CONSIDERATION OF AWARD OF CONTRACT FOR QUALITY
CONTROL INSPECTION SERVICES
(Add Staff Report)

CONSIDERATION OF EXTENDING THE LEASE AGREEMENT
BETWEEN THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AND GIL CANALES FOR LEASING OFFICE SPACE AT THE
WATSONVILLE TRANSIT CENTER FOR AN ADDITIONALYEAR
(Add Staff Report)

F:\Frontoffice\filesyst\B\BOD\Board Reports\2003\05\Add-On Memo 5-23-03.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
MAY 9, 2003 (Second Friday of Each Month)
SCMTD ENCINAL CONFERENCE*

*370 ENCINAL STREET, SUITE 100*

SANTA CRUZ, CALIFORNIA
9:00 a.m. —-11:00 a.m.

SECTION I: OPEN SESSION - 9:00 a.m.
1. ROLL CALL
2. ORAL AND WRITTEN COMMUNICATION
a. Debra/Robert Brownstein RE: ParaCruz Eligibility
3. LABOR ORGANIZATION COMMUNICATIONS
4. METRO USERS GROUP (MUG) COMMUNICATIONS

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

7-1. APPROVE REGULAR BOARD MEETING MINUTES OF APRIL 11 AND APRIL 25,
2003
Minutes: Attached

7-2.  ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
Report: Attached

7-3. ACCEPT AND FILE APRIL RIDERSHIP REPORT
Report: Attached
1°' PAGE OF THE RIDERSHIP REPORT WILL BE PRESENTED FOR
CONSIDERATION AT THE MAY 23, 2003 BOARD MEETING

7-4. CONSIDERATION OF TORT CLAIMS: Deny the Claims of: Ben Ralston, Claim #03-
0012; Earl Ralston, Claim #03-0013; Michael Ralston Jr., Claim #03-0014;
Claims: Attached

*  Pleasenote: Location of Meeting Place



Regular Board Meeting Agenda
May 9, 2003
Page 2

7-5.  ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF MAY 15,
2003 AND THE MINUTES OF THE APRIL 17, 2003 MEETING
Agenda/Minutes:  Attached

7-6. ACCEPT AND FILE AGENDA FOR THE MUG COMMITTEE MEETING OF MAY 21,
2003 AND THE MINUTES OF THE APRIL 16, 2003 MEETING
Minutes: Attached

7-7.  ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MARCH 2003,
APPROVAL OF BUDGET TRANSFERS

Staff Report: Attached

7-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR FEBRUARY 2003
Staff Report: Attached

7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MARCH 2003
Staff Report: Attached

7-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE
Staff Report: Attached

7-11. ACCEPT AND FILE METROBASE STATUS REPORT
Staff Report: Attached

REGULAR AGENDA

8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Chairperson Reilly
Staff Report: Attached

THIS PRESENTATION WILL TAKE PLACE AT THE MAY 23f° BOARD MEETING

9. CONSIDERATION OF ADOPTION OF REVISED FARE ORDINANCE

Presented by: Mark Dorfman, Assistant General Manager
Staff Report: Attached

10. PUBLIC HEARING ON FY 03-04 DRAFT FINAL BUDGET
Presented by: Elisabeth Ross, Finance Manager
Staff Report: Attached

PUBLIC HEARING WILL BE HELD AT 9:00 A.M. AT THE MAY 23°° BOARD
MEETING
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11.

12.

13.

14.

15.

16.

CONSIDERATION OF APPROVAL TO LEASE THE RESTAURANT SPACE AT THE

WATSONVILLE TRANSIT CENTER

Presented by: Tom Stickel, Fleet Maintenance Manager

Staff Report: WILL BE PRESENTED FOR CONSIDERATION AT THE MAY
23"° BOARD MEETING

CONSIDERATION OF REVISED BUS DELIVERY SCHEDULE FOR HIGHWAY 17
BUSES

Presented by: Tom Stickel, Fleet Maintenance Manager

Staff Report: Attached

CONSIDERATION OF A RESOLUTION AUTHORIZING AN APPLICATION TO THE AIR
DISTRICT FOR AB2766 FUNDS TO ADD METERING EQUIPMENT TO THE
COMPRESSED NATURAL GAS (CNG) FUEL STATION

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached

PUBLIC HEARING FOR CONSIDERATION OF AUTHORIZING THE APPLICATION
AND EXECUTION OF AN FTA GRANT FOR METROBASE CONSTRUCTION FUNDS
Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached

PUBLIC HEARING WILL BE HELD AT 9:00 A.M. AT THE MAY 23°° BOARD
MEETING

PUBLIC HEARING FOR CONSIDERATION OF AUTHORIZING THE APPLICATION
AND EXECUTION OF AN FTA GRANT FOR URBANIZED AREA FORMULA FUNDS
FOR FY 2003

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached

PUBLIC HEARING WILL BE HELD AT 9:00 A.M. AT THE MAY 23°° BOARD
MEETING

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
MEMORANDUM OF UNDERSTANDING (MOU) WITH THE REGIONAL
TRANSPORTATION AGENCIES TO ESTABLISH RELATIONSHIPS FOR PLANNING
AND PROGRAMMING TRANSPORTATION PROJECTS.

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: Attached
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17.

18.

19.

20.

21.

CONSID ERATION OF METRO USERS GROUP (MUG) OPERATIONS AND
ORGANIZATIONAL STRUCTURE

Presented by: Margaret Gallagher, District Counsel

Staff Report: To be distributed at the May 9" Board Meeting

CONSIDERATION OF PROVIDING FINANCIAL AND ADMINISTRATIVE SUPPORT
TO THE HIGHWAY 1 WIDENING/HOV JOINT POWERS AUTHORITY

Presented by: Les White, General Manager

Staff Report: Attached

ACTION REQUIRED AT THE MAY 9™ BOARD MEETING

CONSIDERATION OF SUPPORTING THE RESOLUTION ENTITLED “WE BELIEVE IN
CALIFORNIA, RESOLUTION ON THE STATE BUDGET CRISES AND BUDGET
ACCOUNTABILITY ACT” SPONSORED BY THE SERVICE EMPLOYEES
INTERNATIONAL UNION (SEIU)

Presented by: Les White, General Manager

Staff Report: Attached

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION Il: CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Subdivision (a) of Section 54956.9)

a. Name of Case: Lane/Loya v. Santa Cruz Metropolitan Transit District

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Initiation of litigation pursuant to subdivision (c) of Section 54956.9)

a. No. of potential cases: One

SECTION Ill: RECONVENE TO OPEN SESSION

22.

REPORT OF CLOSED SESSION

ADJOURN
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NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the Board
of Directors’ deliberation on the topic to be addressed. Presentations will be limited in time in
accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Encinal Conference Room is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact Dale
Carr at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.
Hearing impaired individuals should call 711 for assistance in contacting METRO regarding
special requirements to participate in the Board meeting.

NOTE:

Please be advised that the May 23™ Board Meeting will
be held at the Capitola City Council Chambers,
420 Capitola Avenue, Capitola, CA
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Santa Cruz Metro Transit Board of Directors
370 Encinal FH30
Santa Cruz, CA AR
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Dear S.C. Board of Directors:

Thank you for the care and thoughtfulness you have shown my mother-
in-law, Mrs. Lillian Brownstein. Steve Paulson recently clarified for me
that Mrs. Brownstein would continue to be eligible for the METRO
ParaCruz. We are delighted for her and know that this will help to keep
her healthy and contributing to our lives and community for many more
years. She at 85 years old is adored as a grandmother, mother, and
friend. Although she has limited mobility, she is very active in the mind
and heart.

Mrs. Brownstein is unable to drive because she is challenged with many
health challenges and conditions, however with those heath challenges,
it is very important for her to visit her Physician, Medical Specialists,
Optometrist and Pharmacy regularly. Itimpossible for her to use public
transportation and we appreciate your recognition of needs due to her
inability to negotiate the public transportation available.

We really want to recognize all that you do make METRO ParaCruz
available to seniors and disabled persons, whom rely on the Liiine as a
lifeline. Thank you to all of you on the Board of Directors who give
direction and guidance. And thank you to Steve Paulson who is so
carefully determining eligibility and providing information in the trenches.

Sincerely,

Debra and Robert Brownstein



2003 May 12 13:22 FROM Fax Expert Sves Computer Consultancy Inc TO 426 6117 PAGE: 001 CF 002

13 7 Chestnut Street
Apartment 112
Santa Cruz California 95060

2003 May 12

Board of Directors

Santa Cruz Metropolitan Transit District
370 Encinal Street Suite 100

Santa Cruz California 95060

[By facsimile to +1831 426 6117]
Dear Directors:

Please lend Metro’s full support to widening Highway 1. Riding the 91 Watsonville “Express” or
driving down Highway 1 at rush hour is enough to convince anyone that Highway 1 must be
widened as soon as possible.

1. Office Space
(@) Metro Center Conference Room

The General Manager claims that Metro has no office space for the Highway 1 Joint Powers
Authority, according to the May 9th staff report and the May 10th Sentine/ article. In fact, a large
room on the second floor of Metro Center has been vacant since the Marketing and Planning
Department was cut. Four or five workstations could be created in what is now called a
“Conference Room”. Desks, tables, and chairs are available. The Operations Manager’'s satellite
office, which is down the hall, should be kept; customers appreciate Bryant's visits. But given the
small number of employees remaining at Metro Center and the Center’s proximity to Metro’s
Encinal Street headquarters, the Conference Room is unnecessary. For the payment of a nominal
fee or the provision of a few free bus passes to a downtown business, Metro could secure a nicer
space for the once-a-month Metro Users Group (MUG) meeting. The Metro Accessible Services
Transit Forum (MASTF) already meets elsewhere.

(b) Headquarters

As for Encinal Street, the 2003-2004 budget proposal indicates that headquarters positions have
been reduced over the last two years, with no change in the amount of space being leased. If the
Conference Room at Metro Center is too small to accommodate the nascent Highway 1 JPA, the
space vacated by departing headquarters employees should be offered as well.

Metro should negotiate a token rental payment once the JPA is up and running, and should retain
the right to reclaim its office space a few years down the road, when growth resumes.

Page 1 of 2
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2. Staff Support
(@) Planner

Although most Metro employees are stretched to the limit, there is slack in some areas. No new
bus service has been programmed since 2001, and no new funding is in sight. Service cuts are
planned once a year, in conjunction with the preparation of the budget, and at an agency as small
as Metro, routine Federal Transit Agency reporting requirements do not demand the full-time
attention of a Transit Planner. Perhaps the JPA could use Mr McFadden during slack periods.

(b) Customer Service Representatives

With the ongoing decline in rider-ship, Metro’s Customer Service staff could assist with public
outreach for the Highway 1 JPA, by answering routine telephone inquiries,

(c) General Manager

The new Metrobase Project Manager position should provide some relief to the Genera Manager.
Mr White’s lobbying experience and negotiation skills would be very valuable to the JPA.

In summary, Metro does have surplus office space and some Metro employees do have time and
expertise to contribute to the Highway 1 widening project. Since the Highway 1 JPA will reimburse
Metro for costs incurred, this is a win-win situation. Reimbursements could help Metro to hold on
to existing office space despite a marked decline in staffing and to keep a full-time transit planner
despite the cessation of new service planning. Most importantly, the electorate will respond
favorably to transit projects if Metro endorses a combination of road and transit improvements with
something for everyone. This from a non-driver and lifelong transit user,

R Fad Maned=dampes

Mr R. Paul Marcelin-Sampson

cc: Ms Linda Wilshusen, Executive Director, SCCRTC [By facsimile to +1831 460 32 15]



Charlie & Lorraine Lambert
609 Frederick Street Apt # 123
Santa Cruz, CA 95062
(831) 425-7230
E Mail - lambert@cruzio.com

May 13, 2003

Emily Reilly, Chairman ) |
Board of Directors SCMTD . MAY 15 2003 )

370 Encinal Street 100 : | g
Santa Cruz, CA 95060 T R T TR R A T

Dear Ms Reilly,

| would like to urge you and all of the members of the Board of Directors to take a
close look at how the ParaCruz certification and appeal process if being handled. | am
very upset about my recent application experience in both the first interview and a
subsequent interview with the Appeals Board. | also understand, on good authority, that
there are many other people who feel as| do.

Over the years | have frequently bragged to friends “over the hill” about this
wonderful service we have here in Santa Cruz for the handicapped. Now when | need to
avail mysdlf of this service, | have been, what | consider, “illegally” denied. The ADA
law states that chronic fatigue, among others, is a legitimate reason for a person to be
accepted by ParaCruz. Since my condition is Post Polio Syndrome, it follows that
chronic fatigue is part of that condition. (This claim can be documented with research
material.)

I hope you will examine this process thoroughly for my own sake and that of all
the others in the same position.

Thank you, 44,(%
2 an e K ik

Lorraine Lambert



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors

April 11, 2003

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, April 11, 2003 at the City Hall Council Chambers, 809 Center Street, Santa Cruz,

California.

Chairperson Reilly called the meeting to order at 9:05 a.m.

SECTION 1: OPEN SESSION
1. ROLL CALL:

DIRECTORS PRESENT

Sheryl Ainsworth (arrived after roll call)
Jeff AlImquist

Jan Beautz (arrived after roll call)
Michelle Hinkle

Dennis Norton

Emily Reilly

Mike Rotkin

Pat Spence

Marcela Tavantzis

STAFF PRESENT

Bryant Baehr, Operations Manager
Mark Dorfman, Asst. General Manager
Mary Ferrick, Schedule Analyst
Margaret Gallagher, District Counsel
Harlan Glatt, Sr. Database Administrator

DIRECTORS ABSENT

Mike Keogh
Ana Ventura Phares
Ex-Officio Wes Scott

lan McFadden, Transit Planner
Elisabeth Ross, Finance Manager

Robyn Slater, Interim H.R. Manager
Tom Stickel, Fleet Maint. Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE

PRESENT

Jenna Glasky, SEA
Manny Martinez, PSA
Bonnie Morr, UTU

Jeff North, UTU
Will Regan, VMU
Amy Weiss, Spanish Translator

Chairperson Reilly stated that Items #17 and 18 would be moved to the front of the

agenda.

DIRECTOR AINSWORTH ARRIVED.



Minutes— Board of Directors
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Page 2

2. ORAL AND WRITTEN COMMUNICATION

Written:
a. Laurel Hamel RE: Service Reductions
b. Sister Hyer, Dominican Hospital RE: Service Reductions

DIRECTOR BEAUTZ ARRIVED.
Oral:

Brenda Moss, Executive Director of the Senior Network Services, spoke on behalf of seniors
and those with disabilities regarding paratransit services. Ms. Moss asked that in future
agendas that the issue of paratransit recertification and eligibility be addressed. She sub mitted
a letter which was written from the Paratransit Administrator to an 87-year old man and asked
that the Board consider these issues.

Lois Newstadt, Resource Counselor at the Seniors Network Services, spoke regarding the
paratransit recertification process. She stated that she doesn’t think the needs of the seniors
are really being considered. She referred to those people with cognitive problems due to
strokes and talked about a medical person being present during the recertification and appeals
process.

Bonnie McDonald, Manager of the Linkages Program at the Seniors Network Services, stated
that she spoke to a 40-year old man who suffered a stroke and has no right-side awareness
who was denied paratransit service. She was informed that only 3% of riders are being denied,
however, she asked if this includes people being limited to just medical rides since this
gentleman wants to utilize paratransit service to get to Twin Lakes Church. She requested that
the recertification process include someone with a medical background or include the person’s
doctor’s report about his/her condition. She added that the Appeals Committee should not
include METRO staff.

Linda Robinson, Program Coordinator, Long-Term Care Ombudsman, spoke regarding a
person who has Multiple Sclerosis and uses an electric wheelchair. He told the paratransit
people during the recertification process that sometimes he can use fixed route service. It was
not taken into account that this person has fluctuating capacity in which at certain times he
cannot ride fixed route. She stated that anyone in a Skilled Nursing facility should be allowed to
ride. Staff should use a doctor’s order as criteria for recertification. She asked the Board to look
into doing ontsite evaluations for the recertification process.

Chairperson Reilly asked staff to contact the advocates present today in order to obtain their
feedback regarding the paratransit service and to advise the Board at the end of the month
when this issue can be agendized. Director Rotkin asked that it be scheduled informally as a
public hearing to receive public comment on this issue. He further requested that responses to
those advocates present today be copied to the Board as well. Director Beautz asked that staff
analyze the advocates’ comments prior to returning to the Board.

Director Almquist stated that he and Director Beautz are on the Expenditure Committee of the
Transportation Commission for items that might be covered for additional sales tax: one of
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which could be paratransit for the disabled and elderly. He asked the advocates who spoke to
the Board to focus on the Transportation Commission so their voices could be heard supporting
the transportation sales tax which could be designated for expanded transit services for the
elderly and disabled.

3. LABOR ORGANIZATION COMMUNICATIONS

Bonnie Morr reported that the UTU Seniors Dinner was a success with over 300 seniors
attending. She thanked the Board for their support. Ms. Morr will work with Director Tavantzis
on how this dinner can meet the needs of the whole county.

4. METRO USERS GROUP (MUG) COMMUNICATIONS

No questions or comments.

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

No questions or comments.

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

Margaret Gallagher distributed a revised staff report for Item #12.
ITEMS #17 and #18 WERE TAKEN OUT OF ORDER.

16. CONSIDERATION OF AMENDING AWARD OF CONTRACT FOR RESIDENT BUS
INSPECTOR SERVICES
ACTION REQUIRED AT THE APRIL 11, 2003 BOARD MEETING

Summary:

This item was on March agenda and action was taken but there was no “second” to the Motion.
Therefore, this item needs to be approved again.

ACTION: MOTION: DIRECTOR AINSWORTH SECOND: DIRECTOR ALMQUIST

Authorize the General Manager to amend the contract for resident bus inspection
services with J & S Maintenance Professional Services, Inc. to increase the contract by
an additional amount up to $31,715.

Motion passed unanimously with Directors Keogh and Phares being absent.
18. CONSIDERATION OF RENEWAL OF EMPLOYMENT PRACTICES LIABILITY

INSURANCE
ACTION REQUIRED AT THE APRIL 11, 2003 BOARD MEETING

Summary:
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Elisabeth Ross reported that staff asked the Board for approval of this matter at its March
meeting. Although a quote hadn’t yet been received, staff anticipated it being $60,000.
However, the renewal premium is $85,000 and the deductible was changed from $25,000 to
$75,000. Terrorism coverage is being offered as an option; however, staff is not recommending
this option.

ACTION: MOTION:  DIRECTOR ROTKIN SECOND: DIRECTOR REILLY
Approve with increased limit and deductible but with no terrorism coverage.

Motion passed unanimously with Directors Keogh and Phares being absent.

CONSENT AGENDA

7-1. APPROVE REGULAR BOARD MEETING MINUTES OF MARCH 14 AND MARCH 28,
2003

No guestions or comments.

7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS

No guestions or comments.

7-3. ACCEPT AND FILE MARCH 2003 RIDERSHIP REPORT

No questions or comments.

7-4. CONSIDERATION OF TORT CLAIMS: None

7-5. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF APRIL
17, 2003 AND THE MINUTES OF THE MARCH 20, 2003 MEETING

No questions or comments.

7-6. ACCEPT AND FILE AGENDA FOR THE MUG COMMITTEE MEETING OF APRIL 16,
2003 AND THE MINUTES OF THE MARCH 19, 2003 MEETING

No guestions or comments.

7-7. ACCEPTAND FILE MONTHLY BUDGET STATUS REPORT FOR FEBRUARY 2003,
APPROVAL OF BUDGET TRANSFERS

No questions or comments.
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7-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR JANUARY 2003

Director Tavantzis noted thatthere has been significant progress in the non-compliance areas of
the contract. Bryant Baehr reported to Director Spence that the report back to the Board would
include recertification and outreach updates. Mr. Dorfman reiterated that during the appeals
process, individuals are given other transportation options in the community plus travel training
brochures.

7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR FEBRUARY 2003

Director Almquist acknowledged the higher ridership figures vs. figures from last year. Mr.
White reported that VTA has given no indication that they are considering canceling the JPA for
the Highway 17 service and that they will keep this service at the level required by METRO.

7-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE

Director Norton requested figures on “cost per rider” on this service and on the Highway 17
service and was informed that Highway 17 is $8.01 cost per rider and the UCSC information
would be included in the fare increase staff report. He discussed school term service and was
informed that there is approximately a 15% drop in total service during school closures. Mr.
White added that staff could look up the percentage of service hours per day with and without
school service.

7-11. ACCEPT AND FILE METROBASE STATUS REPORT

Mr. White reported that he built into the time line additional time to switch design teams. There
is no change to the completion date of 2006. Director Rotkin asked that a bullet item be added
to the staff report denoting the slippage in the timeline from the previous month. Mr. White
further reported that the EIR passed its challenge period with no challenges.

7-12. ACCEPT AND FILE STATUS REPORT ON CALL STOP AUDIT REPORT

Bryant Baehr explained that the call sheet given to the auditor for Route 54 was erroneous in
that it listed two additional calls. The percentage of compliance was 91.3%. The operators
responsible for not calling all of their stops are going through the Board-approved
retraining/disciplinary process. Director Reilly asked that drivers be encouraged to bring up the
reasons that they missed calling stops as soon as possible so the problem can be addressed.
Margaret Gallagher added that the Call Stop Committee will be addressing the issue of what
stops an operator should call in the case of the technology failing.

REGULAR AGENDA
ITEM #13 WAS TAKEN OUT OF ORDER.
13. CONSIDERATION OF DETERMINATION OF PROPOSED FARE INCREASE FOR THE

FIRST READING OF THE FARE ORDINANCE
ACTION REQUIRED AT THE APRIL 11, 2003 BOARD MEETING
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DIRECTOR AINSWORTH LEFT THE MEETING.

Summary:

Mark Dorfman gave a presentation on the proposed fare increases. Staff is requesting direction
from the Board as to which of the proposed fares it would like put into the Fare Ordinance. The
first reading of the Fare Ordinance will take place at the April 25" Board meeting. The second
reading will take place at the May 23" Board meeting with implementation of these fares
scheduled for July 1, 2003.

Discussion:

METRO acknowledges the senior discount at the age of 62 rather than 65 as federal law defines
it. Staff is recommending no changes to the paratransit premium services. There was
discussion regarding paratransit “will call” service and its expense. Director Tavantzis

requested that staff work with dialysis clinics to discuss allowing sufficient time for appointments
so paratransit riders will not be late to meet their return trip thereby requiring a second
paratransit van to be sent out for their pickup. Director Rotkin asked staff to think about having
some form of economic disadvantage for repeated lateness.

There was discussion regarding Cabrillo College and the discounted bus passes they continue
to receive. There was also discussion on the Highway 17 Express and a possible increase in
fares, if warranted, even though they were raised in February.

Staff is working with agencies to explore the option of selling monthly passes through the
agencies whereby the individual could pay the agency on a weekly basis and the agency could
use that weekly payment to fund the next month’s monthly passes.

CHAIRPERSON REILLY OPENED THE MEETING TO PUBLIC COMMENT AT 10:59 A.M.

Bonnie Sheller, Mental Health Network: Ms. Sheller stated that people on SSI will have their
monthly amount cut by $49 and if passes are raised to $27 this would create a shortfall of $62
each month to these individuals. Social service programs for mental health and alcohol and
drug treatments are facing a 25% cut. Fare increases will deny the disabled community the
ability to get around town.

ACTION: MOTION: DIRECTOR ALMQUIST SECOND: DIRECTOR SPENCE
Continue the meeting until 12:00 noon.
Motion passed unanimously with Directors Ainsworth, Keogh and Phares being absent.

Scott Bugental, E/D TAC: Mr. Bugental distributed a letter from E/D TAC regarding the fare
increase and stated that these low-income people are facing a budget crisis as individuals. He
hopes to mitigate these fare increases for seniors and the disabled by not increasing it so much
more than the other increases. Mr. Bugental sent another letter regarding premium fares for
paratransit and stated that missed trips are a different issue than premium fares. He asked that
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the premium fares issue not be put into the Fare Ordinance at this time. He asked that staff
work with the groups that represent these people and work with the dialysis center.

Michael Bradshaw, CCCIL: Mr. Bradshaw expressed concern that the proposed percentage
increases, when applied to the seniors and disabled communities, calculate out to more of an
increase for this particular group. He asked what percentage of the fares is in the 4 categories
and what percentage of the riders are seniors and disabled? If 35% increase on the present
day figures for these categories, how would that change our revenue figures — by a small or
large percentage? Director Beautz asked that the cost-of living adjustments be included in the
report to the Board.

Chad Freitas, Office of Student Affairs, Cabrillo College: Mr. Freitas spoke on behalf of Manual
Osario of Cabrillo College who sent a message to Mark Dorfman expressing his interest in
pursuing an equitable arrangement on the Cabrillo discount bus pass contract. He would like to
come to an agreement to provide Cabrillo students with monthly passes at a discounted rate
while keeping in mind the two separate campuses that Cabrillo currently has. Several directors
expressed no interest in maintaining the current level of discount for Cabrillo when there has
been no interest by Cabrillo of increasing the discounted rates through a contract.

Denise Hippert: Ms. Hippert is a Santa Cruz Gardens resident and has a daughter with
Cerebral Palsy who utilizes both the fixed route and paratransit systems. Ms. Hippert’s main
reason for moving to this area was the bus access. She is more in favor of a fare increase than
of service reduction which would also jeopardize her daughter Emily’s paratransit service and
would, therefore, eliminate Emily’s social life.

CHAIRPERSON REILLY CLOSED THE PUBLIC HEARING AT 11:11 A.M.

Director Almquist requested a report back on adding premium charges for different services for
paratransit so it would be effective July 1. Director Reilly directed staff to return to the Board
with the 35% and 50% proposals.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BEAUTZ

1) Adoption of resolution to make CEQA findings necessary to increase fares to make
METRO exempt from CEQA regulations.

2) Eliminate Cabrillo College contract by end of this semester and re-emphasize that
METRO would be interested in working out an institutional fare arrangement to
provide passes to their students.

3) Publish the following information allowing METRO to act on any of these: 35% fare
increase with a “stepped” impact on Senior and Disabled fares, a 50% increase
with deep discounts for monthly passes and a “stepped” impact on Seniors &
Disabled fares, and a 50% level with the deep discount on monthly passes.

4) Show what the impact would be for “stepping” the increase for Senior and
Disabled riders.
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5) Proposal for premium fares on the paratransit service that might be implementable
by July for “will call” premium possibility and fare if second van is required to be
dispatched because of a missed trip.

6) Present plan to get METRO to 25% recovery rate over five-year period.
7) Clarify what the CPI figure is from 1990 figure rather than 1993.

8) Policy set that in “out” years METRO needs to obtain a 25% recovery. It will be
policy in the future to move to CPI levels in increments.

Director Tavantzis discussed a single fare for seniors/disabled of $.40 - $.60 = 50% increase.
She suggested that staff doesn’t treat the seniors/disabled categories as straight percentage
until they are caught up. Only go up $.05 a year instead of $.10 a year. She added that the
number of passengers that are senior/disabled and how this would impact amount of money we
would need to raise would be a determining factor.

Motion passed by unanimous roll call vote in lieu of aroll call vote with Directors
Ainsworth, Keogh and Phares being absent.

CHAIRPERSON REILLY LEFT THE MEETING. DIRECTOR ALMQUIST ASSUMED THE
CHAIR POSITION AT THIS TIME.

ITEM #12 WAS TAKEN OUT OF ORDER.
12. CONSIDERATION OF CALL STOP COMMITTEE RECOMMENDATIONS REGARDING

FREQUENCY OF CALL STOP AND IMPLEMENTATION SCHEDULE —INTERIM
REPORT

Summary:

Margaret Gallagher distributed a revised staff report due to erroneously omitting two members
of the Call Stop Committee from the original staff report. Ms. Gallagher reported that METRO
spent over $1.2 million on the talking bus equipment. She reviewed the progress of the Call
Stop Committee in determining which stops would be called. She read the recommendations
made to the Board, which are attached to the staff report with clarification that No. 5, the
definition of a major intersection, would be restudied by the Call Stop Committee.

Discussion:

Bonnie Morr stated that a motion was made by the Committee to survey the public on their
opinion of all the stops being called on the route that was programmed as a test. She added
that there are issues on upcoming Call Stop Committee agendas where she feels the UTU
members would have a conflict with the Committee and should be under “meet and confer” or
under “negotiations. In lieu of UTU members voting on these issues, she asked if two Board
members would like to join the committee as voting members, with UTU sitting as advisory or
support members only. She feels additional input is needed regarding cognitive disabilities and
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whether there is too much dialog on the bus thereby causing confusion for the cognitively
disabled passengers.

Ms. Gallagher addressed the issue of receiving public input and stated that she would return to
the Committee to clarify if they want to conduct a survey and will report back to the Board.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BEAUTZ

While in the implementation process direct Committee to discuss and make a
recommendation regarding the survey of the general public and their concerns of any
downside of announcing every stop plus any other input about the process.

Motion passed unanimously with Directors Ainsworth, Keogh, Phares and Reilly being
absent.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BEAUTZ
Move Items 9, 14, 15 and 16 to the Consent Agenda.

Motion passed unanimously with Directors Ainsworth, Keogh, Phares and Reilly being
absent.

8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
THIS PRESENTATION WILL TAKE PLACE AT THE APRIL 25, 2003 BOARD
MEETING

9. CONSIDERATION OF RENEWAL OF CONTRACT WITH NATIONWIDE AUCTION
FOR AUCTION SERVICES

10. ACCEPT INPUT REGARDING THE PROPOSED SERVICE REDUCTIONS

DISCUSSION:

Director Almquist asked staff for information of whether there could be a policy to provide
paratransit service to routes that run at least nine months out of the year. lan McFadden
explained the alternatives for getting to the Stroke Center. Director Beautz asked for ridership
figures on the route that serves Santa Cruz Gardens. Mr. McFadden further explained that by
revising the Route 53, it would serve the Santa Cruz Gardens area every other hour. Ms.
Gallagher commented that all public input and responses to them are included as an attachment
to the staff report and can also be found on the METRO website or by calling Dale Carr.

Public Comment:

Denise Hippert: Ms. Hippert requested that bus service to her neighborhood continues at least
every other hour. She also commented on paratransit riders who miss their return trip due to
being late out of a medical appointment. She asked that METRO work with these people to help
them to reschedule correctly.
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11. CONSIDERATION OF RECOMMENDATION OF THE CALL STOP COMMITTEE TO
APPOINT JOHN DAUGHERTY, METRO ACCESSIBLE SERVICE COORDINATOR, TO
THE CALL STOP COMMITTEE
WILL BE PRESENTED FOR CONSIDERATION AT THE APRIL 25, 2003 BOARD
MEETING

14. A CONSIDERATION OF APPROVING THE TRANSFER OF THE LEASE
AGREEMENT WITH MATISSE SELMAN D.B.A. SUSHI NOW, TO EULALIO ABREGO,
D.B.A. EL DANDY TAQUERIA, FOR THE KIOSK SPACE AT THE SANTA CRUZ
METRO CENTER, EFFECTIVE MAY 1, 2003

B. CONSIDERATION OF REQUEST OF EULALIO ABREGO FOR TWO MONTHS
INITIAL FREE RENT

15. CONSIDERATION OF AGREEMENT WITH THE SANTA CRUZ SEASIDE COMPANY
FOR THE PROVISION OF LATE-NIGHT SERVICE

16. CONSIDERATION OF RECOMMENDATION TO APPROVE ASSESSMENT FOR
COOPERATIVE RETAIL MANAGEMENT DISTRICT

19. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

Margaret Gallagher reported that the Board would discuss the case of Carrie Weech Rose v.
METRO. She asked that the case of Parker v. METRO be added to the Closed Session
Agenda.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BEAUTZ

Make the necessary findings to add Parker v. METRO to the Closed Session agenda for
today’s meeting.

Motion passed unanimously with Directors Ainsworth, Keogh, Phares and Reilly being
absent.

20. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None

SECTION II: CLOSED SESSION

Director Almquist adjourned to Closed Session at 12:07 p.m. and reconvened to Open Session
at12:14 p.m.
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SECTION IIl: RECONVENE TO OPEN SESSION

21. REPORT OF CLOSED SESSION

There was nothing to report at this time.

ADJOURN
There being no further business, Director AlImquist adjourned the meeting at 12:14 p.m.

Respectfully submitted.

Dale Carr
Administrative Services Coordinator



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors

April 25, 2003

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, April 25, 2003 at the City Hall Council Chambers, 809 Center Street, Santa Cruz,
California.

Chairperson Reilly called the meeting to order at 9:04 a.m.

SECTION 1: OPEN SESSION

1.

ROLL CALL:

DIRECTORS PRESENT

Sheryl Ainsworth

Jan Beautz (arrived after roll call)

Michelle Hinkle

Mike Keogh

Dennis Norton

Ana Ventura Phares (arrived after roll call)
Emily Reilly

Ex-Officio Wes Scott

Pat Spence

Marcela Tavantzis

STAFF PRESENT

Bryant Baehr, Operations Manager
Mark Dorfman, Asst. General Manager
Margaret Gallagher, District Counsel
David Konno, Facilities Maint. Manager

DIRECTORS ABSENT

Jeff Almquist
Mike Rotkin

lan McFadden, Transit Planner
Elisabeth Ross, Finance Manager
Tom Stickel, Fleet Maint. Manager
Les White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE

PRESENT

April Axton, Lift Line

Sharon Barbour, MASTF

Michael Bradshaw, CCCIL

Eulalio Braga, Bus Operator/Lessee
Paula Flagg, Admin. Secretary
Jenna Glasky, SEA

Jake Hurley, SEIU

Joe Hyman, Fac. Maint. Worker |

Ed Kramer, MASTF

Fahmy Ma’Awad, Doran Center for the
Blind

Manny Martinez, PSA

Bonnie Morr, UTU

Jeff North, UTU

Will Regan, VMU

Amy Weiss, Spanish Translator

Linda Wilshusen, SCCRTC
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2. ORAL AND WRITTEN COMMUNICATION
Written:
a. Laurel Hamel RE: Service Reductions
b. Sister Hyer, Dominican Hospital RE: Service Reductions
c. Scott Bugental, Chair, E&D TAC RE: Route Changes
d. Sharon Barbour, MASTF RE: Dragon Slayers
e. Tony Madrigal, SEIU RE: State Budget Campaign
Oral:

Sharon Barbour asked the Board to consider allowing Cabrillo College students the right to
purchase passes similar to the youth passes that the high school students currently purchase.

Tony Madrigal, Political Director for SEIU Local 415, spoke regarding his letter in Written
Communication and asked for Board support for this resolution, which is important to both SEIU
and labor statewide. Staff was directed to place this on the agenda for action at the May Board
meetings.

Director Spence requested that Iltem #7-14 be removed from the Consent Agenda for further
discussion, which was then placed on the regular agenda.

3. LABOR ORGANIZATION COMMUNICATIONS

Jake Hurley, Field Representative for SEIU Local 415, expressed his concern with the level of
funding that transportation receives statewide. He supports the above-mentioned resolution that
focuses on transportation, education and health care issues. Mr. Hurley introduced Jenna
Glasky as SEA’s new President. Ms. Glasky spoke regarding her enthusiasm to work with the
Board on union issues.

4. METRO USERS GROUP (MUG) COMMUNICATIONS

MUG Chair Hinkle read the MUG motion made at its last meeting: MUG supports staff's
proposed service reductions and wishes to thank and commend the working group responsible
for the proposals.

5. METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF) COMMUNICATIONS

Sharon Barbour read the Motions from the MASTF meeting:

Motion 1: MASTF accept the proposed route (bus service) changes.

Motion 2: MASTF recommends that the price of the Senior and Disabled (Discount) monthly
pass be raised from $14 to no higher than $18.

Motion 3: MASTF authorized Ms. Barbour to send a letter to the Board requesting that
paratransit service be extended to serve the one location of Dragon Slayers,
which is outside the % mile paratransit umbrella of service.

DIRECTOR BEAUTZ ARRIVED.
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6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

There were two add-on packets this month. Both have been incorporated into the following:

SECTION I:

ADD TO ITEM #2

CONSENT AGENDA:

ADD TO ITEM #7-3

REGULAR AGENDA:

DELETE ITEM #10

ADD TO ITEM #11

ADD TO ITEM #12

DELETE ITEM #13

DELETE ITEM #17

ORAL AND WRITTEN COMMUNICATION
C. Scott Bugental, Chair, E&D TAC RE: Route Changes

d. Sharon Barbour, MASTF RE: Dragon Slayers

e. Tony Madrigal, SEIU RE: State Budget
Campaign

f. Barbara Boxer, U.S. Senate RE: Funding

g Linda Wilshusen, SCCRTC RE: Hwy. 1/HOV Project

(Insert Correspondence)

ACCEPT AND FILE MARCH 2003 RIDERSHIP REPORT
(Insert Page 1 of Ridership Report)

ACCEPT INPUT REGARDING THE PROPOSED SERVICE
REDUCTIONS
(Input received at the April 11, 2003 Board meeting)

CONSIDERATION OF RECOMMENDATION OF THE CALL STOP
COMMITTEE TO APPOINT JOHN DAUGHERTY, METRO
ACCESSIBLE SERVICE COORDINATOR, TO THE CALL STOP
COMMITTEE

(Add Staff Report)

CONSIDERATION OF CALL STOP COMMITTEE
RECOMMENDATIONS REGARDING FREQUENCY OF CALL
STOP AND IMPLEMENTATION SCHEDULE — INTERIM REPORT
(Replace with Revised Staff Report)

CONSIDERATION OF DETERMINATION OF PROPOSED FARE
INCREASE FOR THE FIRST READING OF THE FARE
ORDINANCE

(Action taken at the April 11, 2003 Board meeting)

CONSIDERATION OF AMENDING AWARD OF CONTRACT FOR

RESIDENT BUS INSPECTOR SERVICES
(Action taken at the April 11, 2003 Board meeting)
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DELETE ITEM #18 CONSIDERATION OF RENEWAL OF EMPLOYMENT PRACTICES
LIABILITY INSURANCE
(Action taken at the April 11, 2003 Board meeting)

ADD TO ITEM #19 CONSIDERATION OF ISSUING A DECLARATION OF FISCAL
EMERGENCY
(Add Staff Report)

ADD TO ITEM #20 CONSIDERATION OF SERVICE CHANGES FOR SUMMER 2003
(Add Staff Report)
(Insert four letters: Ed McDougall, Harry Barker, Andrew &
Betty Buzzetta, Cherry & Bill McDonald)

ADD TO ITEM #21 CONSIDERATION OF FIRST READING OF THE REVISED FARE
ORDINANCE
(Add Staff Report)

ADD TO ITEM #20 CONSIDERATION OF SERVICE CHANGES FOR SUMMER 2003

DIRECTOR PHARES ARRIVED.

Les White reported that Item 2g. under Written Communication requires an answer prior to April
30, 2003.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR PHARES

Make the necessary findings to declare this an emergency and add this item to the
agenda.

Motion passed unanimously with Directors Almquist and Rotkin being absent.
CONSENT AGENDA

7-1. APPROVE REGULAR BOARD MEETING MINUTES OF MARCH 14 AND MARCH 28,
2003

7-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS

7-3. ACCEPT AND FILE MARCH 2003 RIDERSHIP REPORT

7-4. CONSIDERATION OF TORT CLAIMS - None

7-5. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF APRIL
17, 2003 AND THE MINUTES OF THE MARCH 20, 2003 MEETING

7-6. ACCEPT AND FILE AGENDA FOR THE MUG COMMITTEE MEETING OF APRIL 16,
2003 AND THE MINUTES OF THE MARCH 19, 2003 MEETING

7-7. ACCEPTAND FILE MONTHLY BUDGET STATUS REPORT FOR FEBRUARY 2003,
APPROVAL OF BUDGET TRANSFERS

7-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR JANUARY 2003

7-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR FEBRUARY 2003

7-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE

7-11. ACCEPT AND FILE METROBASE STATUS REPORT
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7-12. ACCEPT AND FILE STATUS REPORT ON CALL STOP AUDIT REPORT

7-13. CONSIDERATION OF RENEWAL OF CONTRACT WITH NATIONWIDE AUCTION
FOR AUCTION SERVICES
(Moved to Consent Agenda at the April 11, 2003 Board Meeting. Staff report
retained original numbering as Item #9)

7-14. Moved to Regular agenda as Item #14 for discussion

7-15. CONSIDERATION OF AGREEMENT WITH THE SANTA CRUZ SEASIDE COMPANY
FOR THE PROVISION OF LATE-NIGHT SERVICE
(Moved to Consent Agenda at the April 11, 2003 Board Meeting. Staff report
retained original numbering as Iltem #15)

7-16. CONSIDERATION OF RECOMMENDATION TO APPROVE ASSESSMENT FOR
COOPERATIVE RETAIL MANAGEMENT DISTRICT
(Moved to Consent Agenda at the April 11, 2003 Board Meeting. Staff report
retained original numbering as Item #16)

ACTION: MOTION: DIRECTOR NORTON SECOND: DIRECTOR PHARES

Approve the Consent Agenda except for Item 7-14 which has been moved to the Regular
Agenda as Item #14.

Motion passed unanimously with Directors Almquist and Rotkin being absent.
REGULAR AGENDA

8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

Discussion:

The following employees were acknowledged with a longevity certificate for their years of
service:

FIFTEEN YEARS

Paula Flagg, Administrative Secretary
Joseph Hyman, Facility Maintenance Worker |

ITEM #19 WAS TAKEN OUT OF ORDER.

19. CONSIDERATION OF ISSUING A DECLARATION OF FISCAL EMERGENCY

Summary:

Elisabeth Ross reported that the California Environmental Quality Act (CEQA) requires that
environmental documents be prepared for service reductions. However, if the Board can certify
that there is a fiscal emergency, then the District is exempt from this requirement. Ms. Ross
prepared a determination of fiscal emergency, which is an estimate of where the District would
be one year from now if no actions were taken to balance the budget.
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ACTION: MOTION: DIRECTOR AINSWORTH SECOND: DIRECTOR REILLY
Issue a declaration of fiscal emergency.

Motion passed unanimously in lieu of a roll call vote with Directors Almquist and Rotkin
being absent.

ITEM #20 WAS TAKEN OUT OF ORDER.

20. CONSIDERATION OF SERVICE CHANGES FOR SUMMER 2003

Summary:

Mark Dorfman reported that staff began this process with a wide range of public meetings and
the changes reflected today came after receiving public input. lan McFadden informed the
Board that most comments were received regarding Route 36. There were also comments
regarding merging of the two earliest morning north-bound trips on the Highway 17 Express. Mr.
McFadden commented on the proposals made by R. Paul Marcelin vs. staff's proposals. Mr.
McFadden also addressed the concerns with eliminating service to the Thurber Lane area and
the request for less service in the Jewel Box area by some Capitola residents. The proposals
made would address both these concerns and would provide limited service to Thurber Lane
thereby maintaining the availability of ADA paratransit service . The ADA impacts were
discussed along with alternatives for those individuals (i.e. taxi script, Medi-Cal rides). There
was discussion regarding staff's notification and assistance to those who would fall outside the
¥ mile paratransit service area and the fact that if these individuals could get to the service
area, then they could travel inside the service area via paratransit.

Discussion:

Les White outlined three approaches the Board could take: 1) Continue with the % mile
paratransit service area around all fixed routes and counsel individuals outside the service area
on how to obtain access from other programs. 2) Put in an exemption area and operate outside
the % mile parameter. 3) Extend paratransit service without the ADA complementary

guarantee if there is available service outside the service boundaries. Once a service boundary
Is established, service needs to be provided to fully certified paratransit users regardless of
whether funding is available or not.

The Public Hearing was opened at 9:53 a.m.

Ed Kramer: Mr. Kramer spoke regarding bringing the Highway 17 Express service to downtown
Metro Center and that this would increase ridership. He suggested eliminating a less efficient
bus in order to bring the Highway 17 service downtown.

Sharon Barbour: Ms. Barbour thanked the Board for the notification process being used for
those paratransit individuals being affected by these changes. She suggested “grandfathering”
in people who are currently receiving paratransit service but who would lose it with these service
changes.
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Michael Bradshaw. Mr. Bradshaw clarified that using the terms of Medi-Cal and taxi script as
alternatives for ADA paratransit is a misstatement. Medi-Cal rides are not guaranteed and can
only be used for trips to doctors. An individual could not obtain a ride to the store, for example.
He added that the TDA funding source is shrinking as well. He expressed his hope that the
Board would find alternatives for the individuals who are dependent on paratransit and fixed
route in order for them to keep their valuable lifeline service.

Ron Burke: Mr. Burke discussed Routes 53 and 52 and talked of rerouting to eliminate bus
traffic on 47th Avenue in Capitola.

Jeff North: Mr. North was a member of the service reduction team. He discussed the $350,000
in service reductions and his hopes that the fare increase would mitigate the revenue shortfall.
He added that those individuals impacted by the reduction of Routes 33 & 34 would have
service nine months out of the year since these routes will continue to run during the school
term.

The Public Hearing was closed at 10:04 a.m.

Director Ainsworth expressed concern over the comments received on Route 46 and Vine Hill
Road. She would like to make sure that the next service review involves these comments plus
the comments heard verbally today. When service is added back in, she asked that the known
paratransit users’ locations be factored into the decision making regarding what routes are
appropriate to add.

Director Norton wants to look at all routes within six months and review how METRO makes the
selection process to make sure METRO is serving the community. Director Phares stated that
the directors need to work with the cities to let METRO staff know about upcoming
developments so staff can better plan to increase ridership.

ACTION: MOTION:  DIRECTOR KEOGH SECOND: DIRECTORBEAUTZ
Approve the proposed service changes for implementation in the Summer of 2003.
Director Beautz requested a staff report on the review of the entire system and how to approach
this. Staff expressed a desire to work more closely with the cities of Santa Cruz and Capitola on
the issue of upcoming developments, red curbing and bus stops. Director Reilly encouraged

staff to speak directly with any Board members in this regard.

Motion passed unanimously with Directors Almquist and Rotkin being absent.

ITEM #21 WAS TAKEN OUT OF ORDER.

21. CONSIDERATION OF FIRST READING OF THE REVISED FARE ORDINANCE
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Summary:

Mark Dorfman explained that the purpose of this item is to introduce the first reading of the Fare
Ordinance and to hold a public hearing. Mr. Dorfman made a presentation of the various fare
increase proposals, including the additional information that was requested by the Board.

Discussion:

Director Spence would like an amount proposed that is less than 5 times the one -way
paratransit trip when a second paratransit vehicle is sent out. Director Norton confirmed that the
50% increase with the deep discount would, in a 6-year period, double the farebox and reach
the 25% in recovery. Mr. Dorfman informed the Board that a decision on which proposed
increase to make would need to be made at the May Board meeting.

Director Beautz inquired about keeping track of missed rides by paratransit users and if it is
possible to do this. Mr. Dorfman will check with VTA to see how they handle the second vehicle
situation in their paratransit program.

The Public Hearing was opened at 10:39 a.m.

Link Spooner of Lift Line stated that they do not currently track how many paratransit riders use
a second vehicle. He commented that the tracking of second vehicles would be difficult. He
added that the biggest impact of using a second vehicle is with dialysis centers. He further
added that premium fares with a “will call” return would decrease the number of “will calls” Lift
Line receives.

Michael Bradshaw of CCCIL stated that premium charges would only generate $64,000 in
revenue from individuals who cannot afford it. He inquired about METRO staff's attempts to
work with the dialysis centers. He prefers that there are no premium charges and believes that
5 times the regular paratransit fare for a second vehicle is exhorbitant. He feels that the deep
discounts proposal is a workable compromise.

Manual Osario of Cabrillo College stated that he understands the financial challenges that
METRO faces. However, the termination of a long-standing agreement between METRO and
Cabrillo College will be a dramatic cost to the students and a decrease in fare revenues.
Because of the Governor’s cuts, class costs are projected to increase from $11 per unit to $24
per unit. Any increase in METRO fees would go back to the state, not to Cabrillo. He had been
working with Carolyn O’Donnell of TMA on a different contract with the District and is anxious to
proceed. A proposal was presented to him through Ms. O’Donnel to provide Cabrillo with $50
passes. Cabrillo would then sell them to the students for $25-$30. Mr. Osario commented that
Director Almquist had some questions in this regard. Director Tavantzis asked that the student
government be approached about putting the mandate back on the ballot that students need to
buy either a parking pass or a bus pass. Last semester students purchased 6,142 parking
permits vs. 1,537 bus passes. Ex Officio Scott stated that he and some UCSC student
representatives would be willing to speak to the students at Cabrillo to come up with a plan.

Bryant Baehr reported that staff has made significant progress with dialysis centers recently.
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The Public Hearing was closed at 11:00 a.m.

9. MOVED TO CONSENT AGENDA AS ITEM #7-13

10. DELETED

11. THISITEMWILL BE TAKEN AFTER CLOSED SESSION

12. THISITEMWILL BE TAKEN AFTER CLOSED SESSION

13. DELETED

14. A. CONSIDERATION OF APPROVING THE TRANSFER OF THE LEASE
AGREEMENT WITH MATISSE SELMAN D.B.A. SUSHI NOW, TO EULALIO ABREGO,
D.B.A. EL DANDY TAQUERIA, FOR THE KIOSK SPACE AT THE SANTA CRUZ
METRO CENTER, EFFECTIVE MAY 1, 2003
B. CONSIDERATION OF REQUEST OF EULALIO ABREGO FOR TWO MONTHS
INITIAL FREE RENT
(Moved from Consent Agenda for discussion)

Summary:

Margaret Gallagher reported that this is a request to transfer a lease at the Metro Center and for
two-months free rent as part of this transfer. Staff recommends approval of the lease transfer
but not the two morths free rent. There is also a request for a lease back arrangement so
Matisse Selman can utilize the kitchen for a short period of time (i.e. 1-3 months).

Discussion:

Director Spence stated that you can’t allow free rent to one tenant and not to another.

ACTION: MOTION: DIRECTOR TAVANTZIS SECOND: DIRECTOR BEAUTZ

Approve lease transfer and allow sublease of the kitchen for a few months, but not the
free rent.

Motion passed with Directors Almquist and Rotkin being absent.

DIRECTOR PHARES LEFT THE MEETING.

15. MOVED TO CONSENT AGENDA AS ITEM #7-15

16. MOVED TO CONSENT AGENDA AS ITEM #7-16

17. DELETED
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20. DELETED

22. CONSIDERATION OF REQUEST FROM SCCRTC REGARDING JOINT POWERS
AUTHORITY FOR THE HIGHWAY 1 WIDENING/HOV PROJECT — REQUEST FOR
ADMINISTRATIVE SUPPORT AND BRIDGE FUNDING

Summary:

Director Beautz reported that the letter requests action by May 2, 2003. Linda Wilshusen
reported that funding would be available for the administrative support that is being requested.
All costs of the Joint Powers Authority would be reimbursed in respect to working on the
environmental review. The Commission has some STP exchange funds that will be used until
there is a JPA in place.

Discussion:

Les White reported that fronting of cash would be problematic. He added that the District is still
down by eleven staff positions from the last layoff. Mr. White listed the various projects that staff
is currently working on. Director Beautz directed staff to submit a report at the May 9™ Board
meeting stating that as a group, they are looking into this issue. Director Reilly asked that
information be included in the report as to why METRO would be hiring the administrative
person and not the Regional Transportation Commission since they have the funds. Director
Ainsworth requested the specifics of the administrative assistance needed, such as number of
hours per week.

23. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

Margaret Gallagher reported that the Board would discuss Lane/Loya vs. SCMTD during Closed
Session.

24. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None

SECTION Il: CLOSED SESSION

Chairperson Reilly adjourned to Closed Session at 11:17 and reconvened to Open Session at
12:30 p.m.

DIRECTOR SPENCE LEFT THE MEETING.

SECTION lll: RECONVENE TO OPEN SESSION

11. CONSIDERATION OF RECOMMENDATION OF THE CALL STOP COMMITTEE TO
APPOINT JOHN DAUGHERTY, METRO ACCESSIBLE SERVICE COORDINATOR, TO
THE CALL STOP COMMITTEE
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Summary:

Les White commented that the assignment of staff and where they are placed and what they do
is the responsibility of the General Manager. The only people directly assigned to the Call Stop
Committee are there by virtue of being union representatives; District Counsel was Board
appointed to this committee. Bryant Baehr is on the committee to represent Les White. Mr.
White is willing to look at what the committee needs and at John Daugherty’s work assignment
to see if it is appropriate to assign Mr. Daugherty to the committee.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR KEOGH

Deny the recommendation of the Call Stop Committee to appoint John Daugherty as a
member and refer the issue of staff appointments and assignments to the General
Manager.

Discussion:

Fahmy Ma’Awad spoke on behalf of himself and stated that Mr. Daugherty, as METRO'’s
Accessible Services Coordinator, should be on the committee.

Ed Kramer stated that he was asked by MASTF to attend the Call Stop Committee. In his
position as the Accessible Services Coordinator, John Daugherty should be on the Call Stop
Committee. Mr. Kramer added that Mr. Daugherty has been attending each meeting and has
been serving as a resource person. He stated that it is difficult for the disabled people on the
Call Stop Committee to stand up for the rights of the disabled since they are outnumbered by
staff on the committee. He further added that if staff would abstain from the voting, the
committee would be more valid.

Director Ainsworth commented that the issue is not who gets to serve on the committee but the
chain of command and the working relationship of the committee members. The Board’s job is
to set policy; the General Manager’s job is to make the day-to-day decisions. This appointment
issue should be addressed to management, not the Board.

Motion passed with Directors Almquist, Phares, Rotkin and Spence being absent.

12. CONSIDERATION OF CALL STOP COMMITTEE RECOMMENDATIONS REGARDING
FREQUENCY OF CALL STOP AND IMPLEMENTATION SCHEDULE —INTERIM
REPORT

Summary:

Margaret Gallagher reported that the District is in a federal lawsuit regarding call stops. Due to
decisions the Board will be making, Mr. Gallagher recommends that the District suspend the
Call Stop Committee until at least the end of June to determine what the committee functions
would be at that time.
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Discussion:

Fahmy Ma’Awad questioned how the District Counsel could be on this committee but not the
Accessible Services Coordinator. He stated that the current committee set-up is a conflict of
interest in that the person chairing the committee is trying to lead the committee to specific
decisions and to come up with “cookie cutter” solutions for all routes when each route would
have its own aspects and different variables. He added that he requested none of the
committee recommendations be passed along to the Board as he didn’t want the
recommendations to be “piece meal”’. No Minutes have been received since the committee
began.

Ed Kramer spoke regarding the committee recommendations, which were brought to the Board
and stated that he was opposed to the narrow definition of major intersections. He stated that
inequitable things are happening on the committee.

Director Beautz suggested that maybe the Board needs to look at a different structure for this
committee since this current configuration doesn’'t seem to be working. She requested a report
back from staff after the lawsuit settlement. Ms. Gallagher agreed that there is dissatisfaction
with the committee from all perspectives. She will include in the report the current criteria by
which someone is appointed to the committee and removed from it.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR NORTON
Discontinue the Call Stop Committee meetings until the end of June. A staff report will

be presented to the Board at the June 27, 2003 Board meeting on different ways to
restructure this committee. Respond to today’s comments in the staff report.

Director Ainsworth commented that it would be useful to do an analysis of the scope of the
committee’s job, while defining the overlapping issues of minimum ADA compliance and things
that are desirable but not legally required.
Motion passed with Directors Almquist, Phares, Rotkin and Spence being absent.
25. REPORT ON CLOSED SESSION
Margaret Gallagher stated that there is noting to report at this time.

ADJOURN

There being no further business, Chairperson Reilly adjourned the meeting at 12:50 p.m.

Respectfully submitted.

Dale Carr
Administrative Services Coordinator
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April 2003 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

Santa Cruz METRO

uc UC Staff S/ID S/ID Monthly

ROUTE REVENUE RIDERSHIP Student Faculty Day Pass Riders wi/C Day Pass Cabrillo Bike Pass
10 $ 1,872.93 28,425 23,280 1,663 23 31 20 14 324 568 1,264
13 $ 756.46 15,100 13,045 825 7 5 4 - 131 271 349
15 $ 2,614.49 42,992 36,233 2,521 27 29 9 13 417 917 1,239
16 $ 6,067.69 85,959 72,543 3,553 85 80 34 21 944 1,814 2,913
19 $ 2,030.73 27,533 22,037 1,970 45 54 16 27 294 565 1,235
2 $ 1,902.86 6,535 2,262 270 74 39 12 15 316 154 1,875
3A $ 1,336.77 3,723 323 72 47 84 7 63 262 94 1,739
3B $ 197454 5,182 686 203 111 102 11 32 386 122 2,085
3N $ 138.09 459 104 18 - 7 - - 34 15 154
4 $ 843.98 4,128 191 8 24 131 21 26 176 58 2,587
7 $ 531.46 1,816 96 17 40 44 17 46 141 12 1,056
7N $ 2,072.74 4,378 475 80 16 37 12 8 471 129 1,248
8 $ 1,327.91 4,744 590 123 43 76 4 43 207 32 2,370
9 $ 40.60 82 2 - 3 1 - 1 5 5 39
12A $ 483.45 5,847 4,771 461 9 5 1 - 56 138 85
12B $ 305.24 4,367 3,540 337 7 4 3 1 45 73 153
20 $ 328.16 7,913 6,755 561 7 7 1 1 55 117 222
22 $ 313.49 4,473 3,824 209 4 3 1 1 24 143 106
31 $ 2,187.53 4,209 129 33 40 36 8 28 295 178 1,603
32 $ 787.74 1,308 49 22 3 18 13 5 72 18 362
33 $ 238.12 479 1 - 9 2 1 - 13 1 231
34 $ 263.25 682 2 - 2 - - - 6 3 401
35 $ 23,849.98 45,928 826 315 770 480 79 301 2,272 1,358 19,450
36 $ 285.97 864 83 63 10 23 - 5 61 29 357
40 $ 1,190.35 2,171 55 33 51 18 4 28 68 109 924
41 $ 1,091.50 2,080 281 33 31 12 1 10 148 191 538
42 $ 597.18 1,298 201 20 19 14 2 3 91 78 437
52 $ 876.94 1,989 23 16 22 95 24 28 218 27 848
54 $ 2,047.52 4,962 44 8 83 152 33 71 1,351 161 1,588
55 $ 514.97 1,929 22 2 9 31 15 8 677 46 722
58 $ 174.93 409 7 - 7 5 - 1 21 10 213
59 $ 108.45 244 7 2 4 13 - 12 20 5 108
60 $ 172.35 313 - - 2 5 4 1 24 6 117
63 $ 729.36 1,586 9 1 22 88 83 30 97 28 763
65 $ 3,430.75 8,294 533 136 84 154 67 113 515 168 3,714
66 $ 9,253.69 18,782 1,057 265 349 264 145 154 1,342 399 7,305
67 $ 4,968.33 10,925 1,072 233 205 150 94 89 895 240 4,000
69 $ 7,574.68 17,422 1,604 381 274 289 110 103 1,314 545 6,816
69A $ 12,734.24 24,643 1,207 302 328 401 121 185 1,397 779 9,013
69N $ 1,515.13 3,967 525 77 5 35 31 2 618 161 1,189
69W $ 14,220.94 30,100 1,190 302 288 348 181 155 4,501 805 9,802
70 $ 2,116.07 6,872 189 41 33 73 31 27 2,777 181 1,669
71 $ 47,547.40 91,027 2,274 699 898 1,486 367 652 11,502 2,434 28,653
72 $ 5,545.41 8,470 13 43 201 180 12 93 288 176 2,865
73 $ 4,715.23 7,145 7 12 66 321 42 114 219 38 2,122
75 $ 7,514.95 10,892 9 23 151 249 54 112 447 216 2,973
78 $ 114.04 161 1 1 5 5 1 2 1 - 56
79 $ 1,763.32 2,930 11 - 43 183 12 86 80 18 1,070
91 $ 4,291.56 9,076 794 306 158 48 6 20 1,552 303 2,160
Unknown $ 137.30 582 5 2 2 1 - 1 20 8 78
TOTAL $187,500.77 575,395 202,987 16,262 4,746 5,918 1,714 2,751 37,190 13,946 | 132,866

VTA/SC 17 S/D Monthly
REVENUE RIDERSHIP Day Pass CalTrain Day Pass Riders Pass
17 $ 12,256.02 15,208 15 27 155 392 6 78 286 387 11,250
RIDER P
Night Owl 1,438
Holiday Shuttle - March Ridership
TOTAL 1,438 March Revenue

05/15/2003



BUS OPERATOR LIFT TEST *PULL-OUT* (ACCESSIBLE FLEET ONLY)

APRIL 2003

VEHICLE TOTAL |AVG # DEAD |AVG # AVAIL. [AVG # IN |AVG # SPARE |AVG # LIFTS [% LIFTS WORKING
CATEGORY BUSES|IN GARAGE |FOR SERVICE|SERVICE [BUSES OPERATING |ON PULL-OUT BUSES
FLYER/HIGHWAY 17 - 40' 7 2 5 4 1 4 100%
FLYER/LOW FLOOR - 40' 12 2 10 10 0 10 100%
FLYER/LOW FLOOR - 35' 18 2 16 16 0 16 100%
FLYER/HIGH FLOOR - 35' 25 5 20 19 1 19 100%
GILLIG/SAM TRANS - 40' 10 2 8 6 2 6 100%
GILLIG/FOOTHILL - 40' 11 1 10 5 5 5 100%
GMC/HIGHWAY 17 - 40' 8 1 I 3 4 3 100%
CHAMPION 4 1 3 2 1 2 100%
TROLLEY 1 0 1 1 0 1 100%

CNG NEW FLYER - 40' 8 1 7 5 2 5 100%




AM Peak
Hour/Mile

00:00/0

Midday
Hour/Mile

00:00/00.00

Service Interruption Summary Report
Lift Problems

04/01/2003 to 04/30/03
PM Peak Other Weekday Saturday
Hour/Mile Hour/Mile Hour/Mile Hour/Mile
00:00/0 00:00/0 00:00/00.00 00:00/0

Sunday
Hour/Mile

00:00/0



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

MONTH OF APRIL, 2003

BUS # DATE DAY REASON
8076F | 04/25/03 FRIDAY Problem with kneel function
8080F | 04/21/03 MONDAY |Ramp won't retract after deployment
8080F | 04/25/03 FRIDAY Ramp won't retract, very slow movement, have to push in to stow
8084F | 04/14/03 MONDAY  |Beeper intermittent when operating lift or kneel functions
8085F | 04/08/03 TUESDAY  |Kneel not working
8090F | 04/06/03 SUNDAY Lift doesn't always deploy, have to power down & figet with switch
8090F | 04/09/03 | WEDNESDAY (Kneel won't stay down unless all air is expelled
8090F | 04/09/03 | WEDNESDAY (Passenger lift will not engage unless lights & heater are off
8090F | 04/11/03 FRIDAY Will not stay in kneel mode
8090F | 04/17/03| THURSDAY [Kneel doesn't always stay down
8090F | 04/21/03 MONDAY  |Kneel doesn't always stay down
8090F | 04/22/03 TUESDAY |Kneel doesn't always stay where you want it
8090F | 04/24/03 | THURSDAY (Bus still won't stay in kneel position
8096F | 04/09/03 | WEDNESDAY (Kneel comes on after sitting 2-3 minutes without switch activated
8097F | 04/23/03 | WEDNESDAY ([Problem with outer barrier
8099F | 04/25/03 FRIDAY Kneel doesn't always stay down
8901G | 04/09/03 | WEDNESDAY |Lift doesn't work
8903G | 04/28/03 MONDAY  |Wheel chair lift is out
8905G | 04/08/03 TUESDAY  |Outer barrier wouldn't go down
8905G | 04/23/03 | WEDNESDAY |Barrier is tweaked on lift, Unable to use lift
8909G | 04/03/03 | THURSDAY |[Lift not working properly, inner barrier (top) not working
8909G | 04/08/03 TUESDAY  [No lift or kneel
8909G | 04/11/03 FRIDAY No kneel/No lift
8911G | 04/02/03 | WEDNESDAY |Lift malfunctioned twice
8913G | 04/03/03| THURSDAY |[Lift will not lower to the ground
8913G | 04/25/03 FRIDAY Kneel stopped working
8916G | 04/30/03 | WEDNESDAY |[Lift dead, barrier won't go down
8919G | 04/02/03 | WEDNESDAY |[Lift will not pick up a heavy wheelchair
9805LF | 04/09/03 | WEDNESDAY [W/C ramp makes a load groaning when deploying
9813LF | 04/17/03 | THURSDAY [Ramp is slow to extend out and fold in
9823LF | 04/30/03 | WEDNESDAY |[Lift got stuck, had to manually coax ramp
9837G | 04/22/03 TUESDAY |Lift shakes & makes loud noise, please tighten
F New Flyer
G Gillig
C Champion
LF Low Floor Flyer
GM GMC
CG CNG
CN SR855 & SR854

Note: Lift operating problems that cause delays of less than 30 minutes.




Santa Cruz Metropolitan
Trangit District

GOVERNMENT TORT CLAIM 8
METRO

RECOMMENDED ACTION

TO: Board of Directors
FROM: District Counsel
RE: Clam of Ben Ralston Received: 04/23/03 Claim #. 03-0012

Date of Incident: 03/10/03 Occurrence Report No.: SC 03-03-07B

In regard to the above-referenced Claim, thisis to recommend that the Board of Directors take
the following action:

X 1 Denytheclaim.

2. Deny the application to file alate claim.
3. Grant the application to file alate claim.
Reject the claim as untimely filed.

5. Reect the claim as insufficient.

O o O 0

6. Approve the claim in the amount of $___ and regject it as to the balance, if any.

By S g e (et Date: May 1.2003
Margaret Gallagher -
DISTRICT COUNSEL

|, Dale Carr, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meetings of May 9 & 23, 2003.

Dae Car Date
Recording Secretary

MG/hp

370 Encinal Street, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117
METRO OnlLine at http.//www.scmtd.com

AL egal\ Cases+ Forms\ Ralston SC 03 03 078\ ctaim- Ben recac tion to board dou




TO:

ATTN:

CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

(Pursuant to Sect!on 9 10 et Seq., Government Code) 7
Claim # [E @ E U M E
strict

APR 2 3 2003

BOARD OF DIRECTORS, Santa Cruz Metropolitan 'Tran~sL

Secretary to the Board of Directors
370 Encinal Street, Suite 100 SCMTD
Santa Cruz, CA 95060 LEGAL OEPT

Claimant’'s Name: B c/ R Alstov

Claimant’s Address/Post Office Box: _[20 ProJinvcerocuy C ]
APTOs Ca. 75003
Claimant’s Phone Number:
Address to which notices are to be sent: /2O 'E/‘OU[/UC CTDWN C/
T Ca Fsoo33
Occurrence: M —fro Ro=s WAS Z—AJ AUto
A ccideaT

Date:_2-/0-@3 Time: /~ 2 £41 Place: S5V CnuUz.
Circumstances of occurrence or transaction giving rise to claim:

octor Ulsifs

General description of indebtedness, obligation,, ‘mjury, damage, or loss incurred so far
asis known: Slispt  [Fecing tech. oper

Name or names of public employees or employees causing injury, damage, or loss, if
known:

Amount claimed NOW . . . ..o\t s Aol &
Estimated amount of future loss, if known .. .............. ... $ No7T S0n€ .
TOT AL .. $

Basis of above computations:

%% Ié(f// =R Y—y0- O3

CLAIMANT’'S SIGNATURE OR DATE
COMPANY REPRESENTATIVE’S SIGNATURE OR
PARENT OF MINOR CLAIMANT’S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz

Metropolitan Transit District



Date : 04/17/2003 DILL FoR SERVICES Page: 1

BEN RALSTON DOCTOR: CJ[«R(}( K nox ( DC
120 PROVI NCETOM CT
APTOS, CA 95003

Account No: 11655-2

-DATE-~ ~CODE- ~DESCRIPTION- -SERV.- -pymts- -adj.- -BAL. -
03/18/2003 99203- Detailed Hi story&Exam 85. 00 85. 00
pacrer - Jack Y\HDX/ D C Total  Services: 85.00

£312.1  MVA @ anothy cehide - ’msg@wuay
3970 cervical sfam/gmm
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Santa Cruz Metropolitan
Trangit District

GOVERNMENT TORT CLAIM 8
METRO

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE: Clam of Earl Ralston Received: 04/23/03 Claim #: 03-0013
Date of Incident: 03/10/03 Occurrence Report No.: SC 03-03-07B

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

M| 1. Deny the claim.

d 2 Deny the application to file alate claim.

[0 3. Granttheapplication to file alate claim.

0 4 Reecttheclamasuntimely filed.

[0 5. Reject the claim as insufficient.

0 6 Approvetheclaiminthe amount of $___ and reject it as to the balance, if any.

Byl —ace—A. éﬂe/??//‘d: M a 1, 2003

Margaret Gallagher
DISTRICT COUNSEL

I, Dale Carr, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meetings of May 9 & 23, 2003.

Dae Car Date
Recording Secretary

MG/hp

370 Encinal Street, Suite /00, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117
METRO Online at http.//www.scmtd.com

F A\l egal\Cases+ Forms\Ralston $C 03-03-07B\« laim-Farl res au tion to board dox




CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

Claim = E _
TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Traz PISTTIct E
ATTN:  Secretary to the Board of Directors APR 2'3 2003
370 Encinal Street, Suite 100
SCMTD
Santa Cruz, CA 95060 B LECAL 0EPT
L. Claimant's Name: £EA L KAl stov
Claimant’s Address/Post Office Box: [ 20 Province7own) 7
APfos  ca 75 o3
Claimant’s Phone Number, 3/~ 6858 675/
2. Address to which notices are to be sent: J2O  ProVinse7 own) 7
BpPfcs ca TS o033
3. Occurrence: Mefro bus Was TWJ Auto Acc (dean]
Date: 3—/2 -O= Time: /~3 pt7 Placez_ﬁ/w‘a_gfl_uz
C1rcumstances of occurrence or transaction giving rise to claim:
Doctor 016 (rs.
4, General description of indebtedness, obligation, injury, damage, or loss incurred so far
as is known: BAck paler - clec ouer~
5. Name or names of public employees or employees causing injury, damage, or loss, if
known:
6. Amount claimed NOW . ... ... $ Zoo =
Estimated amount of future loss, if known ........................ S NoT sUre,
TOT AL o $
7. Basis of above computations:
22 fall SR 7~ 103
CLAIMANT’S SIGNATURE OR DATE

COMPANY REPRESENTATIVE'S SIGNATURE OR
PARENT OF MINOR CLAIMANT’S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz

Metropolitan Transit District
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FALSTEN DOCTOR. . !¢ . 0C
120 PROVI NCETOW CT VC&(JK \<ﬂ0>< |
APTOS, CA 95003

Account No: 11656-Z

- DATE- - CODE- ~-DESCRIPTION- -SERV. - -pymts- -adj.- -BAL. -
03/18/2003 99203- Detailed Hi story& xam 85. 00 “““““““““—é;(}&
DOCTOR: J&'\d( \<mO></ DC Total Services: 85. 00

(
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Santa Cruz Metropolitan
Transit District

GOVERNMENT TORT CLAIM S
METRO

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Michael Ralston Jr. Received: 04/23/03 Clam # 03-0014
Date of Incident: 03/10/03 Occurrence Report No.: SC 03-03-07B

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

| 1. Deny the clam.

d 2 Deny the application to file alate claim.

O 3 Granttheapplication to file alate claim.
[0 4 Regect the claim as untimely filed.
[0 5. Reect the claim as insufficient.
[0 6 Approvetheclaiminthe amount of $___ and reject it as to the balance, if any.
C -
ay ) e et foritis ) Date: May 1, 2003

Margaret Gallagher
DISTRICT COUNSEL

I, Dale Carr, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meetings of May 9 & 23, 2003.

Dale Carr Date
Recording Secretary

MG/hp

370 Encinal Sreet, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117
METRO OnlLine at http://www.scmtd.com

F \Legal\Cases+ Forms\ Ralston SC 03.00-07B\claim Michael rec action 1o board doc




CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

Claim # “ w E
TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transi $t E’u '
ATTN: Secretary to the Board of Directors APR 23 2003
370 Encinal Street, Suite 100
CMTD
Santa Cruz, CA 95060 EoALDEPT

1. Claimant’s Name: 2/ i cha el Railstev VR

Claimant’s Address/Post Office Box: | X © Dprovincedow j
AbPtos aal. Sod3
Claimant’s Phone Number; _F3/- 638 -C 75
2. Address to which notices are to be sent: _ /20 ProVJisce. TN _C /7
AlPtos ca 75003
3. Occurrence: _ Mectro Bus Whs T Auto Accide T

Date: 2-/0-63 Time. Z- 3 pPng Place:_<AnHa cpu z
Circumstances of occurrence or transaction giving rise to claim:
Doctor Viscts

4., General description of indebtedness, obligation, injury, damage, or loss incurred so far

as is known: TAsel hie Kwee Iwwfo Mefal pos7
O scad ON BiUs — Ncch  BAC  PAIN,
chect. o~

5. Name or names of public employees or employees causing injury, damage, or loss, if
known:

6 Amount claimed NOW . .. ..o ettt $ oo =
Estimated amount of future loss, if known ........................ $_AO7T Sore.
TOT AL .. $

1. Basis of above computations:

_<%//z:% SK. q— /0 -3
CLAIMANT’S SIGNATURE OR DATE
COMPANY REPRESENTATIVE'S SIGNATURE OR

PARENT OF MINOR CLAIMANT’S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District



Date: 04/17/2003 E)’LL F@& SE’@.{)\\“CE% Page: 1

VA nYa
M CHAEL RALSTON JR DOCTOR: ek Kpex . DC
120 PROVINCETOWN.CT /
APTCS, CA 95003

Account No: 11653-2

- DATE- - CODE- -DESCRIPTION- -SERV. - -pymts- -adj.- -BAL. -
03/08/2003 99214~ Detailed Hst, ExamTrea 60.00 60. 00
03/12/2003 99203- Detail ed Hi story&Exam 85. 00 145. 00
03/26/2003 99214- Detailed Hst, ExamTrea 60.00 205. 00

; \ !
pocror . Jack ;<m>></ he Total  Servi ces: 205. 00
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Santa Cruz Metropolitan
Trangt District

GOVERNMENT TORT CLAIM Ej
METRO

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Kathie Van Wickler Received: 05/02/03 Claim #. 03-0015
Date of Incident: 04/08/03 Occurrence Report No.: MISC 03-09

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

Q 1 Deny the claim.

[0 2 Deny theapplicationto file alate claim.

[0 3 Granttheapplication totile alate claim.
d 4 Reject the claim as untimely tiled.
d s Reject the clam as insufficient.
[0 6. Approvetheclaiminthe amount of $___ and reject it asto the balance, if any.
7
7, A 77

Margaret Gallagher
DISTRICT COUNSEL

I, Dale Carr, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of May 23, 2003.

Dale Carr Date
Recording Secretary

MG/hp

370 Encinal st v e et, Suite 100, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117
METRO Online at http./ www.scmtd.com

A\l egalyCases+Forms\ Van Wickler MISC 03-09\ret ac twon to board doc




CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRA IES'@\IETQ W E

(Pursuant to Section 910 et Seq., Government Code
TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit Distrift ST J
LEGAL DEPT !

ATTN:  Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1. Claimant’s Name: h&@‘ 2_Ann /(3( N Qe

Claimant's Address/Post Office Box: _ 2. 7ii  May” Visda 319 ADION
CA.  a7500>D ,_
Claimant’s Phone Number: _/’S’oi\ LEB-5 ik , .
2. Address to which notices areto be sent: __-27/(__Mir V- [&}&:ﬁ:Jé/'i
oy CA 9GhOCS ’
3 Occurr'ence: Qyroken =g man. CO QRlauey

Date: Q’ZXZQE) Time @ 1-30  Place S)aizh@Dh&Sé_é_O%@ Dr.
Circumsfancés of occurrence or transaction giving riseto claim; )} -QO3%=Q ¥\
e o with a - binder 0\ Ore Nane _,omrf‘dt O N@?“’
NI QY e € the s i\l a0 K

A2 mu o) Dlder an d caxijn  JHusel
Cram Shljinc. Thus’ oraxing” me D plagss Ol yind _(epor-

4. Generd descnptﬂfn of indebtedness, obhgatrén mJury, damage’ Jf loss incurred so far as is
known: W CA Placef a caon S0 NAafr SOV 20

AN g“ém i X Lnat D107 Chestids, 2 moths
QL0 comhna e e A0 andlE0 dollerS, £elly broke Y

2ecing” Yy aCross e bos beakivg 40P O and vrws,,
5. ame or names D’fpubh{: &ﬁployees or employees causing injury, démaoe or loss, if known: Ay
I\i«&M\ S0 @RI ASrican Amirican R \m@ cur\g :
\/\fn(» - =
6. AMOUNE ClAIMEA OW .« « et et e e e $ 3 H5.Co
Estimated amount of future loss, ifknown . ....................... $ e
TOTAL . oo oo oo e e e 5 84500

7. Basis of above computations: _ V' (ASRW Col Jysan paiose it
(e ko 84000 andﬁ?%/n ofe)

N oot N B ‘7/ /= /0>

CLAIMANT'S SIGNATURE OR. DATE
COMPANY REPRESENTATIVE'S SIGNATURE OR
PARENT OF MINOR CLAIMANT'S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz Metropolitan
Transit District

F \LegahCases+Forms\Temporary Filesivanwickler claim itr 04-09-03 doc Last Revised 02/04/03



Santa Cruz Metropolitan
Transit District

GOVERNMENT TORT CLAIM @MM
S

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE: Clam of: Hannah Ralston Received: 05/02/03 Clam #: 03-0016
Date of Incident: 03/10/03 Occurrence Report No.: SC 03-03-07B

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

Q 1 Deny the claim.
O 2 Denytheapplicationtofilealate claim.

3. Grant the application to tile alate claim.

O

[0 4 Reect the claim as untimely filed.
d s Reject the claim as insufficient.
O

6. Approve the claim in the amount of $ and regject it as to the balance, if any.

% -~ Lt | Date: May 7, 2003

Margaret Gallagher DA
DISTRICT COUNSEL

I, Dale Car-r, do hereby attest that the above Claim was duly presented to and the recommenda-
tions were approved by the Santa Cruz Metropolitan Transit District’s Board of Directors at the
meeting of May 23, 2003.

Dale Car-r Date
Recording Secretary

MG/hp

370 Encinal Street, Suite /00, Santa Cruz, CA 95060 (831) 426-6080 FAX (831) 426-6117
METRO OnlLine at http://www.scmtd.com

F\Legai\ Cases+Forms\ Ralston $ 0303-078\ claim hannah rec action lo board 05-06-03 dox




CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TR/ i DISTRIC ,' 2';
(Pursuant to Section 910 et Seq., Government Coq po n o e L
Claim # APR 20 2003 |1

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit Dis[rict SCMTD
LEGAL DEPT

ATTN:  Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1 Claimant’s Name: —,HAAM JAH RA | s+ov

Claimant’s Address/Post Office Box: JZ O Pro Uin ce7own) C7
APltos (o Sseo3
Claimant’s Phone Number: "X I (— 88— 6 5/
2. Address to which noticesareto besent: /2O FProOinvCeTot/ C7—
S Con S5O0 3
3. Occurrence: M =tro B »» (WA T AUuto
BccidDenT
Dae: _2/0O-C2 Time: /—3-Q3 Place  SAute CAUZ

Circumstances of occurrence or tra Lﬂsacuon vng rise to clam:

PioNenso) (5
4, Genera description of indebtedness, obligation, injury, damage, or loss incurred so far as is
known: © 8i J @f\/ SL s~ b s
5. Name or names of public employees or employees causing injury, damage, or loss, if known:
6. Amount claimed NOW . . . . oottt e $ 40/’)‘
Estimated amount of futureloss, if known........................ s Loy sonre.
T O T AL i e e e e $
7. Basis of above computations:
o 2 — , _
%/ Aot S S0 OS5
CLAIMANT’S SIGNATURE OR DATE

COMPANY REPRESENTATIVE'S SIGNATURE OR
PARENT OF MINOR CLAIMANT’'S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz Metropolitan
Transit District

F \LegahCases+Forms\Temporary Files\SC 03-03-07 ralston claun form doc Last Revised 02/04/03




Metro Accessible Services Transit Forum (MASTF)*
(*An official Advisory group to the Metro Board of Directors
and the ADA Paratransit Program)

Thursday May 15, 2003 2:00-4:00 p.m.

The NIAC Building in the Board Room
333 Front Street, Santa Cruz, CA.

“AGENDA”
ELIGIBLE VOTING MEMBERS FOR THIS MEETING:

Dick Allen, April Axton, Sharon Barbour, Ted Chatterton, Connie Day, Shelley Day, Kasandra Fox, Ed
Kramer, Fahmy Ma Awad, Thom Onan, Barbie Schaller, Edith Steward and Lesley Wright.

“Public participation in MASTF meeting discussions is encouraged and greatly appreciated.”
l. Call to Order and Introductions

. Approva of the April 17, 2003 MASTF Minutes

[I. Amendments to this Agenda

V.  Ora Communication and Correspondence

MASTF will receive oral and written communications during this time on items NOT on this meeting agenda.
Topics presented must be within the jurisdiction of MASTF. Presentations may be limited in time at the
discretion of the Chair. MASTF members will not take action or respond immediately to any presentation, but
may choose to follow up at a later time.

V. Ongoing Business

5.1  Maetro Fare Structure Changes (Mark Dorfman) — Action Item
5.2  Metro Cal Stop Advisory Committee (Connie Day and Ed Kramer)

VI. New Business

6.1  Renstatement of Transfers as Part of Bus Fare (Fahmy Ma Awad)
6.2  Update on MASTF By Laws Review and Revision Committee (Ed Kramer)
MASTF COMMITTEE REPORTS
6.3  Training and Procedures Committee Report (Lesley Wright)
a) Wheelchair Securement
6.4  Bus Service Committee Report (Connie Day)
a) Metro Users Group (MUG) Report
6.5 Bus Stop Improvement Committee Report (Ed Kramer)
a) Accessibility of Outbound Bus Stop at 550 Water Street
6.6  Paratransit Services Committee Report (Kasandra Fox)
OTHER REPORTS
6.7  Paratransit Update
a) Paratransit Report (April Axton or Link Spooner)
b) CCCIL Transportation Advocacy (Thom Onan)
6.8  UTU Report (Jeff North)




MASTF Agenda
May 15, 2003
Page Two

6.9  SEIU/SEA Report (Eileen Pavlik)
6.10 Next Month’'s Agenda Items
VII.  Adjournment

Note: This meeting is held at a location that is accessible to persons using wheelchairs. If you have questions
about MASTF, please phone John Daugherty at (831) 423-3868.



METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)*
(* Anofficial Advisory group to the Metro Board of Directors
and the ADA Paratransit Program)

MINUTES

The Metro Accessible Services Transit Forum met for its monthly meeting
on April 17, 2003 in the Board Room of the NIAC Building, 333 Front Street, Santa Cruz CA.

MASTF MEMBERS PRESENT: April Axton, Sharon Barbour, Ted Chatterton, Connie Day, Shelley
Day, Ed Kramer, Thom Onan, Barbie Schaller and Lesley Wright.

METRO STAFF PRESENT:

Bryant Baehr, Operations Department Manager

A. John Daugherty, Accessible Services Coordinator
Peggy Gallagher, METRO District Counsel

Jeff North, UTU Representative

Steve Paulson, Paratransit Administrator

BOARD MEMBERS PRESENT:
None

***MASTF MOTIONSRELATED TO THE METRO BOARD OF DIRECTORS

1) MASTF approves the following letter as amended:

To the SCMTD Board of Directors:

| am sending this letter at the request of the MASTF membership.

The organization Dragon Slayers has recently come to MASTF' s attention. Thisis an organization that
provides doctor prescribed therapy to seniors and the disabled. Many people have gone from Dragon

Slayersto lead successful, productive lives.

Unfortunately, Dragon Slayers, located at 1674 Aptos Creek Road, Aptos, is outside the 3/4 mile
boundary surrounding the #71 Watsonville bus line by dightly less than 1/2 mile (.45 miles).

Because of the valuable services offered by Dragon Slayers, MASTF is requesting that the Metro Board
extend the service of Paratransit to this one location.

For more information about Dragon Slayers, please contact Mr. Josef Rivers, Director, at (831) 688-
6699 or at P.O. Box 1051, Aptos, CA. 95003.

Thank you,

Sharon L. Barbour
Chair MASTF

2) MASTF recommends that paratransit be extended to serve the one location of Dragon Slayers.



MASTF Minutes
April 17, 2003
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3) MASTF recommends that the price of the Senior and Disabled (Discount) Monthly Pass be raised
from $14 to no higher than $18.

4) MASTF accepts the proposed route (bus service) changes.

RELEVANT ATTACHMENTS FORWARDED TO THE BOARD: None.

*MASTF MOTIONSRELATED TO METRO MANAGEMENT

None.

l. CALL TO ORDER AND INTRODUCTIONS

Paratransit Services Committee Chairperson Kasandra Fox called the meeting to order at 2:05 p.m.

1. APPROVAL OF THE MARCH 20, 2003 MASTF MINUTES

MASTF Motion: To approvetheMarch 20, 2003 MASTF Minutes as submitted.
M/S/PU: Schaller, C. Day (By affirmative voice vote)

1. AMENDMENTS TO THE AGENDA

John Daugherty reported that the MASTF Executive Committee made the following three revisions to
the Agenda last week:

1) “Transportation Access for Destinations Outside the METRO ParaCruz Service Ared’ was moved
up to the first itemof Ongoing Business.

2) “Letter to METRO Board from R. Paul Marcelin regarding “Metro and the Charade of Rider
Representation”” was added to the Agenda as the second item of New Business.

3) “Accessibility of Outbound Bus Stop at 550 Water Street” was added to the Bus Stop Improvement
Committee Report under Agenda item 6.5 of New Business.

No other changes to the Agenda were proposed.

MASTFE Motion: To approve the Agenda as amended.
M/S/PU: Schaller, C. Day (By affirmative voice vote)

Sharon Barbour arrived at the meeting after the Motion was approved. Ms. Barbour thanked Ms. Fox
and then Ms. Barbour carried out the duties of Chairperson.

IV. ORAL COMMUNICATION AND CORRESPONDENCE

Mr. Daugherty described correspondence sent to MASTF since the last MASTF meeting. He also
placed the following items into a folder circulated to the group:



MASTF Minutes
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1) A cover letter from Peggy Gallagher to Ms. Barbour and a copy of aletter from R. Paul Marcelin.
Mr. Daugherty noted that this correspondence would be discussed under the second item of New
Business on the Agenda today.

2) Two letters requested by Ms. Barbour from the Elderly and Disabled Transportation Advisory
Committee (E&D TAC). Thefirst letter (Attachment A) from E&D TAC to the METRO Board
conveyed the opposition from E&D TAC to the use of premium fares for Americans with
Disabilities Act (ADA) mandated paratransit service.

The second letter (Attachment B) from E&D TAC to the METRO Board requests that METRO
“work to develop a cost-efficient, user-friendly solution for the declining paratransit productivity
(both ADA and other)...”

3) One Agenda for the Santa Cruz County Regional Transportation Commission (SCCRTC) meeting
on April 3, 2003.

4) One Agendafor a Transportation Policy Workshop sponsored by the SCCRTC this morning (April
17, 2003).

Ms. Barbour mentioned that MASTF passed a Motion last month asking METRO staff to notify
paratransit users along bus routes that have the potential to be eliminated about the possible elimination
of paratransit service. She reported that staff did so. She thanked Bryant Baehr for that activity.

Barbie Schaller announced that an effort to keep schools open in the City of Santa Cruz was under way.
She passed out information to interested persons.

Mr. Baehr shared that he was keeping his cell phone on in case he received a call that could lead to
cutting a $6, 500, 000 check to obtain new buses from the New Flyer Company. He apologized for any
inconvenience.

Jeff North announced that he is the new representative from United Transportation Union (UTU) Local
23to MASTF.

Ms. Fox asked Mr. Baehr how many new Compressed Natural Gas (CNG) buses METRO had. Mr.
Baehr responded that METRO has 9 buses currently. He noted that other new buses would be “changed
out” to use CNG in the future.

Ms. Barbour asked if there was a preference for her to address persons by first or last names. Those
present appeared to prefer address by first names.

Ms. Fox volunteered to make name placards for MASTF members. Discussion of this topic concluded
after Mr. Daugherty offered to provide Ms. Fox with alist of names for the placards.

V. ONGOING BUSINESS

51 Transportation Access for Destinations Outside the METRO ParaCruz Service Area
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Ms. Barbour recalled that Edith Steward had presented this issue to the group. Ms. Barbour reported
that last week the MASTF Executive Committee had approved a letter draft on the topic. Ms. Barbour
shared that she had completed the letter draft that she intended to read aloud. She explained that

she sought changes and possible authorization from MASTF to send the letter to the METRO Board.
Ms. Barbour read aloud the following:

“To the SCMRT Board of Directors:

| am sending this |etter at the request of the MASTF membership.

The organization Dragon Slayers has recently come to MASTF' s attention. This is an organization that
provides doctor prescribed therapy to seniors and the disabled. Many people have gone from Dragon
Slayers to lead successful, productive lives.

Unfortunately, Dragon Slayers, located at 1674 Aptos Creek Road, Aptos, is outside the 3/4- mile
boundary surrounding the #71 Watsonville bus.

Because of the valuable services offered by Dragon Slayers, MASTF is requesting that the Metro Board
extend the service of Paratransit to this one location.

For more information about Dragon Slayers, please contact Mr. Josef Rivers, Director, at (831) 688-
6699 or at P.O. Box 1051, Aptos, CA. 95003.

Thank you,

Sharon L. Barbour
Chair MASTF”

A Motion was made by Ms. Fox and seconded by Ms. Schaller to send the letter after it was read aloud.
Discussion of the letter included the suggestion by Mr. North that the distance beyond the % mile
service area be noted. Steve Paulson noted the distances between two bus routes and the Dragon
Slayers program. Ms. Fox and Ms. Schaller accepted the suggestion for the letter.

The following Mation approving the letter as amended emerged from discussion:

MASTF Motion: MASTF approvesthefollowing letter as amended:

Tothe SCMTD Board of Directors:
| am sending thisletter at therequest of the M ASTF member ship.
Theorganization Dragon Slayers has recently cometo MASTF’ s attention. Thisisan organization

that provides doctor prescribed therapy to seniorsand the disabled. Many people have gone from
Dragon Slayersto lead successful, productive lives.
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Unfortunately, Dragon Slayers, located at 1674 Aptos Creek Road, Aptos, isoutside the 3/4 mile
boundary surrounding the #71 Watsonville bus line by dightly less than 1/2 mile (.45 miles).

Because of the valuable services offered by Dragon Slayers, MASTF isrequesting that the Metro
Board extend the service of Paratransit to this one location.

For more information about Dragon Slayers, please contact Mr. Josef Rivers, Director, at (831)
688-6699 or at P.O. Box 1051, Aptos, CA. 95003.

Thank you,

Sharon L. Barbour
Chair MASTF

M/SIC: Fox, Schaller (By affirmative voice vote with no votes opposed and one abstention)

Note: A copy of the complete letter (Attachment C) is included with the packet for the MASTF meeting
next month.

5.2 Metro Fare Structure Changes — Action Item

Mr. Baehr reported that the four options presented during the joint Metro Users Group (MUG) and
MASTF meeting last month had changed. He shared that the METRO Board decided last Friday to
change the four options alittle bit for public comment.

He stated that the Board wanted a “ better understanding” of public reaction to Regular Fare for asingle
ride going up from $1 to $1.35 to $1.50. He also stated that the Board wanted a better understanding of
public reaction to “staggering” the increases in fare for seniors and the disabled up to 50% over the next
two years. He also noted that larger discountsin all categories of Monthly Passes were being
considered.

Mr. Baehr distributed copies of a“Notice of Public Hearing” that describe the four options now being
considered by the Board. The Notice (Attachment D) also lists proposed new charges for Paratransit
Service (ParaCruz).

Mr. Baehr noted that a“first reading” of the four options and other new charges would take place during
the next Board meeting on April 25, 2003. He shared that the Board could decide to approve one of the
options (or a combination of them) during its meeting on May 23, 2003.

Highlights of discussion on this topic included:

1) Ms. Barbour observed that Option #1 proposed that the Regular Monthly Pass be raised from $40 to
$54 and that the Discount Monthly Pas be raised from $14 to $27. She noted that the percentage
increase for the Regular Monthly was just over 30%, while the percentage increase for the Discount
Monthly was almost 100%.
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2) Ed Kramer asked if some money from fare increases would go into the dissipated reserves. Mr.
Baehr responded: “Not at thistime. Depending on what folks do... If they pick Option 1 or Option 2
, that kind of breaks us even. Options 3 and 4 may or may not give us alittle bit extra, which would
go to the reserve. But there' s nothing in here that’s going to make us a ton of money.”

3) Mr. Baehr noted that how the public reacts to the proposed fare increases is unknown. The best
estimate from METRO staff is that METRO will lose 4% to 8% of ridership for six to 10 months.

4) Mr. Daugherty shared two historical notes. First, he recalled that months ago MASTF had approved
aMotion (made by Ted Chatterton) that supported a price increase for Discount Monthly Passes of
no more than $16. Second, he recalled that during last week MASTF member Michael Doern asked
him to share a message during discussion of fares. Mr. Doern believed that he could not afford an
increase from $14 to $25 for the cost of the Discount Monthly Pass.

5) Ms. Barbour asked Mr. Baelr what percentage of ridership fares those paying Senior/Disabled
(Discount) Fare make up. Mr. Baehr noted that Mark Dorfman did not have those figures yet. Mr.
North noted that UC Santa Cruz students contribute 35% of METRO' s ridership revenue.

6) During discussion, the following Motion was made by Mr. Kramer and seconded by Ms. Schaller:

MASTF recommends that the price of the Senior and Disabled (Discount) Monthly Pass be raised
from $14 to no higher than $18.

7) Connie Day stated: “... $18, it'sano, no... | mean, let’'s face it, those of us on fixed incomes, we
can not do it. There'sno way...”

8) Ledey Wright stated: “... Metro’s between arock and a hard place. And so arewe. So there hasto
be some sort of compromise... So that everybody gets taken care of as much as possible... | totally
understand that money istight. | do think $18 is fair.”

9) The following Mation to the Board emerged from discussion:
MASTF Motion: MASTF recommendsthat the price of the Senior and Disabled (Discount)

Monthly Pass be raised from $14 to no higher than $18.
M/S/IC: Kramer, Schaller (By affirmative voice vote with no votes opposed and one abstention)

10) Ms. Barbour asked if there were comments on any other part of the fare structure proposal. Ms.
Wright suggested that this item be kept on the Agenda for the meeting next month.

53 Metro Bus Service Changes — Action ltem

Mr. Baehr reported that there were three minor changes to the bus service change proposals. He noted
that pricing adjustments for the Highway 17 Express Service allowed funding for:

1) Restoration of the 7:00 a.m. and 5:45 p.m. outbound trips for Route 36.

2) Restoration of service to Thurber Lane with the Route 53 that would run every other hour.
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3) Combination of two Highway 17 Express bus trips into one trip.
Two Motions to the Board emerged from discussion of this topic:
1) MASTF Motion: MASTF recommendsthat paratransit be extended to serve the one location of

Dragon Slayers.
M/S/IC: C. Day, Fox (By affirmative voice vote with no votes opposed and one abstention)

2) MASTF Motion: MASTF acceptsthe proposed route (bus service) changes.
M/S/PU: Wright, Schaller (By affirmative voice vote)

54 Metro Call Stop Advisory Committee (Connie Day and Ed Kramer)

Mr. Kramer reported that the Committee has been meeting almost every Wednesday. He noted that the
Committee has recommended that the Talking Bus equipment call all stops except where it would be an
unsafe area. He also noted that the movement of one bus stop close to other stops (Benito at Soquel
Avenue) was being looked into.

Mr. Kramer added that he was not in favor of a Committee definition of what a “major intersection” is
because it is “too narrow.” He also expressed concern about how the Committee handled discussion of
major intersections. Peggy Gallagher responded that during its last meeting the Committee voted to not
place the issue of major intersections on its Agenda as an emergency item. She noted that the item was
on the next Agendafor discussion. She also noted that she told the METRO Board that the definition of
major intersection is still debated by Committee members.

Ms. Barbour noted that Barbie Schaller had just handed over alist of Committee recommendations to
the Board. Ms. Barbour read aoud the following list:

“The Call Stop Committee makes the following recommendations:

1. That the Talking Bus Technology be programmed so that each stop on al METRO routesis
announced unless to do so would create an unsafe situation;

2. That Bryant Baehr, Manager of Operation, program the Talking Bus Technology as set forth above
as soon as possible but in no event, later than December 31, 2003;

3. That during the period while Bryant Baehr programs the Taking Bus Technology as set forth above,
should a situation arise that Mr. Baehr believes is unsafe, that he will present, on a monthly basis,
those situations to the committee for discussion;

4. That “Destination point” be defined as the ending point on the route;
5. That “Mgor Intersection” be defined as any intersection in which each cross-street has a least 4

lanes and is controlled by atraffic signal and shall also include the intersection at Morrissey, Water
and Soquedl; and
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6. That the Call Stop Committee shall continue to meet weekly through April and then will proceed to
have monthly meetings until the project is concluded.”

Ms. Gallagher clarified that the fifth recommendation was the one she and Mr. Kramer had been
discussing. She also recalled that the Committee made another recommendation during its last meeting:
That when bus stops were too close together, the bus stop placement would be referred to the Bus Stop
Advisory Committee (BSAC). BSAC would determine, based on its criteriaand if it's safe to do so,
whether a bus stop could be moved so that the bus stop could be called.

Highlights of further discussion on this topic included:

1) Mr. North noted that he had attended one or two Committee meetings. He asked if there had been a
Motion regarding “ discussion about programming a short 69 to and from the CapitolaMall. And
running that bus in service and surveying the public at large for input regarding the call stops at
every bus stop.”

2) Ms. Gallagher responded that UTU Chairperson Bonnie Morr raised this issue during the Board
meeting last Friday. Ms. Gallagher recalled that the Board instructed the Committee to revisit that
issue and determine what recommendation it would do regarding a survey of the public. She noted
that the issue would be studied during Committee meeting next week. She added that a report will
go to the Board the following Friday.

3) Mr. North stated: “Secondly, UTU withdrew themselves as voting members of the Call Stop
Advisory Committee because we feel that some of the issues that we' re dealing with in the Call
Stop Committee have a bearing on our working environment (and) condition. Some of those are
contractual things we have within our contract with the District. We thought it would be
inappropriate for us to be voting on things that have a contractual (understanding?) at thistime. So
we will be there in the future as an advisory group versus a voting group.”

55 Metro Base: How Can We Help? (Sharon Barbour)

Mr. Baehr reported that METRO has begun recruitment for a Metro Base Project Manager. He adso
shared that “everything seems to be on path.” Ms. Barbour wondered if a pulling together a coalition to
support Metro Base is needed now. She noted that perhaps this issue could be taken off the Agenda for
NOW.

Ms. Barbour noted that Ms. Fox had asked Ms. Barbour to move her report up the Agenda to become the
next item. There were no objections to the move of the report from Ms. Fox up the Agenda.

VI. NEW BUSINESS

6.1 Paratransit Services Committee Report (Kasandra Fox)

Ms. Fox noted that she lives at the La Posada apartments in Santa Cruz. She noted that METRO staff
had recently presented information there on paratransit and other METRO services. She shared that a
married couple living at La Posada, Charlie and Lorraine Lambert, had asked her to read a report of
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recent experiences with the METRO ParaCruz Appeals Panel. They appeared before the Panel to appeal
the determination of eligibility for Mrs. Lambert.

Ms. Fox read the report from Mr. Lambert (Attachment E) aloud to the group. Excerpts from the report
include:

“April 17, 2003
Report of the Meeting with the ParaCruz Appeals Board April 15, 2003

Lorraine and | both attended this meeting — she was in her scooter and | carried her walker. There were
three persons on the Appeals Board. They introduced themselves...

“One of the members explained the background of the reasoning behind the need to curtail some of the
riders of ParaCruz. He stressed the fact that we were free to ask any questions we so desired. It became
quite obvious to both of us that the matter had been decided before we even entered the room. The
board members did not accept the fact that she has to transport her walker on her scooter whenever she
visited the doctor, dentist, or other types of professionals—in most places she even needs it in the public
bathroom facilities...

“Since they stated that a person’s handicap was not a consideration we asked how some people that we
knew, who were restricted to a walker, were approved by the Board. The answer we received was that
no one expects them to walk, with their walker, from a bus stop to their destination. Asfar aswe are
concerned that constitutes considering a person’s handicap. Not that they shouldn’t, but why can they
arbitrarily consider it in (one) case and not in the other...

“Even though Lorraine told the Appeals Board that she did not have the energy or staminato ride the
bus, the Chronic Fatigue condition was ignored... We will ask for a new hearing by either the Appeals
Board or the initia interviewer for they apparently have missed a very important point in the Law.”

Highlights of discussion on this topic include:

1) Ms. Fox described Ms. Lambert as a“sweet person” who is “terribly tired al the time.” Ms. Fox
believed that Ms. Lambert “can’t ride the bus.”

Ms Fox concluded: “1 am really appealing to MASTF to back her up because | think thisis
scandalous.”

2) Thom Onan noted there was no procedure in place to appeal a decision from the Appeals Panel. Mr.
Onan shared that MASTF may want the METRO Board to expand the process.

3) Mr. Baehr explained that a change in a person’s condition could lead to the person being reassessed
for eligibility for METRO ParaCruz service.

4) Mr. Baehr also shared that some people have a hard time with the eligibility criteria. Herecalled the
situation of one applicant who was “too proud” to describe his difficulties with using the bus.
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5) Mr. Baehr noted that during the last Board meeting the Board heard about some problems people are
facing with the eligibility process. The Chairperson directed staff (Mr. Baghr and Mr. Paulson) to go
out and do a one year survey. Persons contacted in the past would be invited to sit around atable
and answer the question, “How are we doing?’ Mr. Baehr estimated that a report on the survey
would go to the Board in two to three months.

6) Mr. Kramer asked if Mr. Baehr could grant permission for Mrs. Lambert to use METRO ParaCruz
service. Mr. Baehr responded: “No.”

7) Ms. Schaller recalled one person who had been granted eligibility to use METRO ParaCruz service.
Ms. Schaller believed that the person was “ capable of using the bus’ and that “her only problem was
laziness.”

8) Ms. Gallagher recalled the situation of another person who only sought METRO ParaCruz to meet
grocery-shopping needs. She noted that another option after the Appeals Panel process was finished
was for a person to go to court.

9) Mr. Onan wondered if a person could also appeal to the METRO Board. This possibility started
discussion about persons seeking Board members as sponsors for their concerns and whether there
were Board members serving on behalf of persons with disabilities.

10) Ms Wright asked how MASTF would help Ms. Lambert. Ms. Barbour reviewed three options
discussed: Reapplying after afew months if a person’s condition changes, finding a Board member
to sponsor an appeal and finding a lawyer and taking legal recourse. Ms. Barbour asked Ms. Fox to
share those options with Mrs. Lambert.

11) April Axton shared that Mrs. Lambert may be eligible for two other transportation programs
available through Lift Line. One program required Medi Cal dligibility; the other program required
low income. Ms. Axton gave her business card to Ms. Fox.

12) No Motions emerged duing discussion of this Agenda item.

6.2 Reinstatement of Transfers as Part of Bus Fare

Ms. Barbour noted that Fahmy Ma Awad, the person who had placed this item on the Agenda, was not
present to discuss this item today. She suggested that the item be tabled until the meeting next month.
There was no objection.

6.3 Letter to METRO Board from R. Paul Marcelin regarding “Metro and the Charade of Rider
Representation”

Ms. Barbour explained that she received a copy of the letter from Mr. Marcelin and a cover letter from
Ms. Gallagher (Attachment F). She noted that Mr. Marcelin is a member of MUG. She read both letters
aloud to the group.

Excerpts from Mr. Marcelin’s letter include:
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“TO THE BOARD OF DIRECTORS:
Metro and the Charade of Rider Representation

The voice of the ordinary rider is just about the only voice not being heard at Metro today. Senior
citizens and the disabled account for 15% of ridership, but they seem to have a majority on every
committee. | amthe first to say that minority voices should be heard. That’s one reason why the Board
of Directors recognizes the Metro Accessible Services Transit Forum (MASTF), an independent
committee for elderly and/or disabled riders...

“... It makes sense for the seniors and disabled to dictate call stop policy; the Talking Busis of
particular importance to them. They should not, however, monopolize general forums.

“The Metro Users Group (MUG) isacasein point. If we exclude transit industry representatives
(union, board, TMA, TAPS), there are nine “core’” members. Fully 66% (6) of these are seniors and/or
disabled people. It happens that 5 are also members of MASTF.

MUG isthe only general advisory committee for Metro riders. The seniors and disabled people who
control MUG refuse to accommodate ordinary Metro riders. Most riders are at school or at work during
the day, and would actually be penalized for attending a MUG meeting...

“Metro’s Board of Directors has sole authority over appointments to MUG. Does the Board value the
opinions of ordinary riders, the folks who account for 85% of rides and pay 95% of fares? If so, the
Board will [a] stipulate that anyone who is a member of MASTF ineligible for smultaneous
membership in MUG; [b] stipulate that the composition of MUG will henceforth reflect Metro's
ridership; [c] stipulate that staff’s role in MUG meetings is to support and inform, but not to influence;
and [d] oblige staff to provide recruitment support.

“R. Paul Marcelin...”

Ms. Barbour then read aloud the cover letter from Ms. Gallagher. The cover letter noted that the
METRO Board Chair had asked Ms. Gallagher to provide an analysis of the letter from Mr. Marcelin.
To help facilitate her analysis Ms. Gallagher requested comment on four issues.

Ms. Barbour read each issue aloud to the group and then opened the floor for comment. The four issues
—and highlights of comment — are:

“1. Isthere any reason or benefit to restrict membership in the advisory groups?’

Highlights of discussion of thisissue included the observation from Ms. Barbour that the functions of
MUG and MASTF are different. She also noted that the MASTF Executive Committee had expressed
the opinion last week that there was no benefit to restricting membership.

When Ms. Barbour polled those present, the response to this question appeared to be “No”.

“2. Should MUG representatives be provided with an incentive to attend and/or participate in MUG?’
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Highlights of discussion on thisissue included the observation from Ms. Barbour that the MASTF
Executive Committee had concluded that this was not an issue within the purview of MASTF. Ms.
Wright recalled that MASTF had requested passes in the past from the METRO Board and for MUG
members “it’s their responsibility” to approach the Board if they chose to.

When Ms. Gallagher polled those present, the response to this question appeared to be “No Comment”.
“3. Should the MUG meeting be scheduled in the evening?’

Highlights of discussion on this issue included the personal observation from Ms. Barbour that the need
for meetings outside regular work time had validity.

When Ms. Barbour polled those present, the response to this question appeared to be that MASTF did
not have input on when MUG members schedule their meetings.

“4. Any ideas to increase membership in the Advisory Groups?’
The following ideas emerged during discussion of this issue:

Newspaper Articleson MUG and MASTF

Signsinside METRO buses to promote the advisory groups

Signs on the back of METRO buses to promote the advisory groups

Use of free TV and Radio advertisements to promote the advisory groups
Notices at bus stops and bus benches to promote the advisory groups

Highlights of further discussion of this Agenda item include:

1) Ms. Barbour asked people to think over other ideas during the month. She offered to forward other
ideas to Ms. Gallagher.

2) Ms. Schaller suggested that the best means to get more members for the advisory groups was to “talk
it up with people.”

3) Mr. Onan stated: “| understand the concern of the make up of committees not necessarily being
representative of the ridership... | suspect that the disabled community as they speak about various
bus issues that get addressed for their needs, as a by-product the non-disabled community benefits
from the disabled community’svoice. So | don’t think there is any harm being done to the non
disabled ridership athough they might not be proportionally represented.”

4) No Motions emerged during discussion of this Agenda item.

Before the next Agenda item, Ms. Barbour asked the group if they wanted to extend the meeting time by
15 minutes. By consensus the meeting time was extended by 15 minutes.

MASTF COMMITTEE REPORTS
6.4 Training and Procedures Committee Report (Lesley Wright)
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Ms. Wright reported that a new cycle of training for bus operators could start in May or June. Mr. Baehr
explained that METRO is catching up with its Verification of Transit Training (VTT) for bus operators.
He noted that Ms. Wright has been available to assist with the training and help set up involvement of
MASTF members.

a) Wheelchair Securement

This issue was discussed just prior to Adjournment.

6.5 Bus Service Committee Report (Connie Day)

Ms. Day reported thet everything is working well with the Talking Bus equipment.

a) Metro Users Group (MUG) Report

Ms. Day reported that a consultant (Jennifer Bragar) described the Cardiff Place Apartments to the
group. These apartments will provide housing at Cardiff and High Streets in Santa Cruz.

6.6 Bus Stop Improvement Committee Report (Ed Kramer)

Mr. Kramer reported that tactile signs would be installed at the Watsonville Transit Center.

a) Accessibility of Outbound Bus Stop at 550 Water Street

Mr. Kramer reported that problems with accessibility at the outbound bus stop at 550 Water Street had
been brought to his attention. He sought support from MASTF to make that bus stop accessible.
Discussion of this topic concluded when Mr. Kramer asked that the topic be tabled until the meeting
next month.

6.7 Paratransit Services Committee Report (K asandra Fox)

This item was moved up the Agenda and discussed as the first item of New Business.

OTHER REPORTS
6.8  Paratransit Update
a) Paratransit Update (April Axton)

Ms. Axton reported that funding cuts have created a large deficit for Lift Line. She shared that one
person in a management position has been laid off and that more employees could be laid off in the
future.

b) CCCIL Transportation Advocacy (Thom Onan)

Mr. Onan reported that he has received no phone calls regarding rides this month. He noted that he has
received phone calls regarding denials for METRO ParaCruz service.

6.9 UTU Report (Jeff North)
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Mr. North reiterated that UTU had resigned as voting members on the Metro Call Stop Advisory
Committee. He also shared that he looks forward to working with MASTF.

6.10 SEIU/SEA Report

There was no report on this Agenda item.

6.11 Next Month's Agenda ltems

No new items were added to the Agenda for next month.
Ms. Barbour invited Mr. Baehr to discuss the “Wheelchair Securement” issue on the Agenda. Mr. Baehr
reported that there has been confusion about the use of the restraint systems available in securement

areas inside buses. He shared that in one case METRO had paid a $30, 000 claim to awheelchair user
who had dlid out of his wheelchair into the bus aide.

Mr. Baehr stated: “ The concern was, how do we let our customers know these devices are available and
encourage them to use them. Or do we make it mandatory to use them.”

Three ideas were brought up during discussion of this topic:

1) Having signs posted in securement areas that describe required securement (Y straps and S hooks)
and optional securement (shoulder straps and the “ Santa Cruz Arm™).

2) Having applicants for Discount Fare Photo ID Cards review and sign a card that describes
securement options.

3) Have passengers using securement areas sign awaiver during each bus trip.

No Motions emerged during discussion of thisitem. Ms. Barbour recommended that people
“brainstorm” this item for further discussion during the meeting next month.

Vil.  ADJOURNMENT

The meeting was adjourned at 4:13 p.m.
M/S/PU: C. Day, Kramer (By affirmative voice vote)

Respectfully submitted by: A. John Daugherty, Accessible Services Coordinator

NOTE: NEXT REGULAR MASTF MEETING IS: Thursday May 15, 2003 from 2:00-4:00 p.m.,
in the Board Room of the NIAC Building, 333 Front Street, Santa Cruz, CA.

NOTE: NEXT S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday May 9, 2003 at 9:00 a.m.
inthe S.C.M.T.D. Administrative Offices, 370 Encina Street, Santa Cruz, CA.

NOTE: THE FOLLOWING S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday May 23,
2003 at 9:00 am. in the Capitola City Council Chambers, 420 Capitola Avenue, Capitola, CA.




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Agenda-Metro Users Group May 21, 2003

The METRO Users Group will meet on Wednesday, May 21, 2003 from 2:10 p.m. to 4:00
p.m. The meeting will be held in the Conference Room at the Metro Center, 920 Pacific
Avenue, Santa Cruz.

The following topics will be discussed:

1. CALL TO ORDER AND INTRODUCTION

2. ORAL AND WRITTEN COMMUNICATIONS AND ANNOUNCEMENTS

3. ADDITIONS AND DELETIONS TO THE AGENDA

MEMBERS ARE ASKED TO RESTRICT COMMENTS ON ITEMS NOT ON THE
AGENDA TO TWO (2) MINUTES.

4. CONSENT AGENDA

Receive and Accept:

a) Minutes of April MUG Meeting
(Attached)

b) Monthly Attendance Report
(Attached)

a) Minutes of April Board Meeting
(Attached)

b) March Ridership Report
(Attached)

5. ON-GOING ITEMS
a) Review Current Board Agenda ltems
b) Review of Headways Redesign Issues
1. Recommendations for Next Headways
c) Service and Planning Update
d) Bus Procurement

6. UPDATES
a) MetroBase
b) Meeting Times
c) Fare Increase

7. NEW BUSINESS
None
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8. ITEMS FOR NEXT AGENDA

9. OPEN DISCUSSION

10. ADJOURNMENT

Distribution:

Marc Adato, City of SC Public Works Dept.
Bryant Baehr, Operations Manager — by email
Sharon Barbour, MASTF — by email

Ted Chatterton, Transit User

Sandra Coley, Pajaro TMA

Connie & Shelley Day, Transit Users

Mark Dorfman, Assistant General Manager
Ron Goodman, Bicycle/Transit User — by email
Tom Hiltner, SEA — by email

Michelle Hinkle, Chair, Board Member

Virginia Kirby, Transit User

David Konno, Facilities Maint Manager — by email
lan McFadden, Transit Planner — by email

If you would like to apply for membership to be on the Metro Users Group (MUG) Committee, please contact

Matthew Melzer, Transit User — by email

Bonnie Morr, UTU — by email

Carolyn O’Donnell, Santa Cruz TMA

Manuel Osorio, Cabrillo Student Services

Steve Paulson, ParaCruz Administrator — by email
Karena Pushnik, SCCRTC — by email

Stuart Rosenstein, Transit User — by email
Barbara Schaller, Seniors Commission

Michael & Janet Singer, Transit Users — by email
Tom Stickel, Fleet Maint Manager — by email

Jim Taylor, UTU — by email

Candice Ward, UCSC — by emaill

Leslie White, General Manager

Dale Carr, Administrative Services Coordinator at 426-6080 for an application for membership.
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Santa Cruz Metropolitan Transit District

Minutes-METRO Users Group April 16, 2003

The METRO Users Group met at 2:10 p.m., Wednesday, April 16, 2003, in the METRO Center
Conference Room, 920 Pacific Avenue, Santa Cruz.

MEMBERS PRESENT SCMTD STAFF PRESENT

Ted Chatterton, Transit User Bryant Baehr, Operations Manager
Connie Day, Transit User

Shelley Day, Transit User

Michelle Hinkle, Chair, Board Member VISITORS PRESENT

Virginia Kirby, Transit User Jennifer Bragar

Matthew Melzer, Transit User Jim Taylor, Vice Chair, UTU Local 23
Barbie Schaller, Seniors Commission

MUG MOTIONS TO METRO BOARD OF DIRECTORS

1. MUG SUPPORTS STAFF'S PROPOSED SERVICE REDUCTIONS AND WISHES TO
ACKNOWLEDGE AND COMMEND THE WORKING GROUP RESPONSIBLE FOR
THE PROPOSAL.

MUG MOTIONS TO METRO MANAGEMENT

None

1. CALL TO ORDER AND INTRODUCTION
Chair Michelle Hinkle called the meeting to order at 2:08 p.m.

2. ORAL AND WRITTEN COMMUNICATIONS AND ANNOUNCEMENTS
a) Paul Marcelin  re: Communication to Board of Directors:
“Metro and the Charade of Rider Representation”

b) Paul Marcelin  re: Communication to Board of Directors:
“Hwy 17 Buses Laptop Computer Outlets”

3. ADDITIONS AND DELETIONS TO THE AGENDA
Chair Michelle Hinkle agreed to take Item #7b immediately after the Consent Agenda.

4. CONSENT AGENDA
Receive and Accept:
a) Minutes of February & March MUG Meetings
b) Monthly Attendance Report
c) Minutes of February & March Board of Directors Meetings
d) January & February Ridership Reports
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ACTION: MOTION: Connie Day SECOND: Michelle Hinkle
APPROVE CONSENT AGENDA
Motion passed unanimously with Matthew Melzer being absent

ITEM #7b WAS TAKEN OUT OF ORDER

7. NEW BUSINESS
7b) Jennifer Bragar — Housing Development
Jennifer Bragar introduced herself and gave a presentation on a high-density housing
development project she is working on called the “Cardiff Place Apartments’, which is
located at the intersection of Cardiff Place and High Street. Ms. Bragar passed around
2 foam boards with overviews of the project and distributed and discussed a fact sheet,
which is attached as part of these minutes.

Matthew Melzer arrived

Ms. Bragar pointed out that her contact information is on the handout and urged MUG to
show their support by writing to the City Council, signing a petition and attending the
upcoming public hearing.

5. ON-GOING ITEMS
5a) Review of Current Board Agenda Items
Bryant Baehr reported that the Board would be considering service reductions and fare
increases. Both items are on today’s agenda.

5b) Review of Headways Redesign Issues

Bryant Baehr reported that the next Headways would come out June 5™ and service
reductions would be implemented at that time. There were suggestions to cut mailing
costs, to make Headways available in .pdf format online and also to again look into
publishing individual route schedules.

5c¢) Service & Planning Update

Bryant reported that there had been several public meetings and notices of the
proposed service cuts but only 70 public comments had been received. After reviewing
the comments, staff was able to make some minor changes and with the Board’s
approval on April 25", the service reductions will be implemented June 5, 2003 and will
appear in the next edition of Headways.

ACTION: MOTION: Barbie Schaller SECOND: Matthew Melzer
MUG SUPPORTS STAFF'S PROPOSED SERVICE REDUCTIONS AND WISHES TO
ACKNOWLEDGE AND COMMEND THE WORKING GROUP RESPONSIBLE FOR THE
PROPOSAL

Motion passed unanimously

5d) Bus Procurement
Bryant Baehr reported that the District has received 29 new buses. Some have arrived
damaged, but it is hopeful that they will all be in service within 1-2 weeks, at which time,
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100% of METRO'’s local fixed route will have Talking Bus technology. Jim Taylor
reported receiving positive feedback from passengers about the new buses already in
use.

6. UPDATES
6a) MetroBase
Bryant reported that the Board has authorized the General Manager to recruit a full time
MetroBase Project Manager, which is expected to be a 3-4 year position. The City is
currently working on land acquisition with the owners of Surf City Produce and the Tool
Shed properties.

6b) Meeting Times

There was more discussion about what time of day to meet. Matthew Melzer offered to
distribute fliers advertising MUG at UCSC. Chair Michelle Hinkle asked the committee to
bring ideas back for a decision next month.

6¢c) Farelncrease

Bryant reported that the Board would have the first reading of the fare ordinance and a

Public Hearing on April 25, 2003, where they will consider one or a combination of the 4
current options. Bryant read the Public Hearing Notice, including the 4 options, which is

attached as part of these minutes.

Bryant reported that there would be a 30-day public comment period, during which time
MUG would have the opportunity to have input before the final decision and second
reading of the ordinance on May 23, 2003.

7. NEW BUSINESS
7a) MUG Membership Incentives

It was decided to take this item off the agenda going forward, as there is nothing new to
discuss and there is no budget or need for attendance incentives.

7c) Consideration of review of contents of Paul Marcelin’s letter dated
February 21, 2003 regarding Metro User's Group (MUG), its operation and
organizational structure and whether dual membership in MASTF and MUG
should be prohibited

Bryant reported that Margaret Gallagher, District Counsel, was unable to attend today’s
meeting, but had 4 questions for MUG:

Q1: Isthere any reason or benefit to restrict membership in the advisory groups?
Answer: No, MUG members feel they represent their neighborhoods and the

interests of others at MUG meetings.

Q2: Should MUG representatives be provided with an incentive to attend and/or

participate in MUG?
Answer: No, the expense to METRO is not necessary.

Q3: Should MUG meetings be held in the evenings?
F:\Frontofficefilesyst \B\BOD\Board Report32003\05\MUG A pril.minutes.doc
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10.

Answer: This item is currently on the MUG agenda and being carried over to
next month.

Q4: Any ideas to increase membership in the advisory groups?
Answer: Posting laminated signs at campus stops. Newspaper articles, or at
least listing meeting dates & times in the calendar sections of
various newspapers.

Matthew Melzer added that UC students want more coordinated trips with the AMTRAK
connectors.

ITEMS FOR NEXT AGENDA

Matthew Melzer requested an update on the status of SCCRTC’s Union Pacific Rail
acquisition. Although not in MUG’s realm, Bryant offered to call and invite them to a
future MUG meeting.

OPEN DISCUSSION
Nothing to report

ADJOURMENT
Chair Michelle Hinkle adjourned the meeting at 4:00 p.m.

Respectfully submitted,

Cindi Thomas
Administrative Secretary

F:\Frontofficefilesyst \B\BOD\Board Report32003\05\MUG A pril.minutes.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2003
TO: Board of Directors
FROM: Elisabeth Ross, Finance Manager

SUBJECT: MONTHLY BUDGET STATUSREPORT FOR MARCH 2003, AND
APPROVAL OF BUDGET TRANSFERS

l. RECOMMENDED ACTION

Staff recommends that the Board of Directors approve the budget transfersfor the period

April 1-30, 2003.
. SUMMARY OF |SSUES

Operating revenue for the year to date totals $21,785,616 or $122,990 over the
amount of revenue expected to be received during the first nine months of the fiscal
year, based on the budget revised in March.

Total operating expenses for the year to date, in the amount of $21,133,720, are at
68.3% of the revised budget.

A total of $8,479,298 has been expended through March 31% for the FY 02-03 Capital
Improvement Program.

[11.  DISCUSSION

An anaysis of the District’s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year. The attached monthly revenue and expense report represents
the status of the District’s FY 02-03 budget as of March 31, 2003. The fiscal year is 75.0%
elapsed.

A. Operating Revenues

Revenues are $122,990 over the amount projected to be received for the period. Passenger
revenue is $69,900 below budget projections due to lower ridership on the Highway 17 Express
and paratransit program. Sales tax revenue is $160,915 over the budgeted amount since the
March 2003 wrap-up payment was higher than projected. Variances are explained in the notes
following the report.

B. Operating Expenses
Operating expenses for the year to date total $21,133,720 or 68.3% of the revised budget, with
75.0% of the year elapsed. Variances are explained in the notes following the report.
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C. Capital Improvement Program
For the year to date, atotal of $8,479,298 has been expended on the Capital |mprovement
Program. The largest expenditure was for the purchase of buses in the amount of $6,633,467.

V.  FINANCIAL CONSIDERATIONS

Approval of the budget transfers will increase some line item expenses and decrease others.
Overdl, the changes are expense- neutral.

V. ATTACHMENTS

Attachment A: Revenue and Expense Report for March 2003, and Budget Transfers



MONTHLY REVENUE AND EXPENSE REPORT

OPERATING REVENUE - MARCH 2003

FY 02-03 FY 02-03

Budgeted for |  Actual for FY 02-03 FY 01-02 FY 02-03 YTD Variance
Operating Revenue Month Month Budgeted YTD| Actual YTD Actual YTD | from Budgeted
Passenger Fares $ 246816 $ 257,350 $ 2,265,710 | $ 2,318,210 | $ 2,273,773 | $ 8,063
Paratransit Fares $ 18,765 | $ 16,302 | $ 154,440  $ 125,439 | $ 142,614 | $ (11,826)
Special Transit Fares $ 172,165 $ 214,796 | $ 1,319,523 | $ 1,323,299 | $ 1,334,987 $ 15,464
Highway 17 Revenue $ 78,475 | $ 68,635 | $ 686,617 $ 658,864  $ 605,016 $ (81,601)
Subtotal Passenger Rev || $ 516,221 $ 557,083 $ 4,426,290 | $ 4,425,812 | $ 4,356,390  $ (69,900)| See Note 1
Advertising Income - OBIE | $ -1 % 15,000 | $ 90,000  $ 129,000  $ 90,000  $ -
Advertising Income - Dist | $ -1 % 8,244 | $ -1 % -1 % 15,134 | $ 15,134 | See Note 2
Commissions $ 833 | $ 760 | $ 7,500 | $ 7894 | $ 7,181 | $ (319)
Rent Income $ 12,380 | $ 12,272 | $ 109,951 $ 108,794  $ 114,492 | $ 4,541
Interest - General Fund $ 32,210 ' $ 32,055 $ 327,654 | $ 608,363  $ 327,414 | $ (240)
Non-Transportation Rev $ 175 | $ 662  $ 1575 | $ 45,969 | $ 14,433 | $ 12,858 | See Note 3
Sales Tax Income $ 1,066,221 $ 1,178,116 $ 11,541,850 | $ 11,692,813 | $ 11,702,765 $ 160,915  See Note 4
TDA Funds $ - $ - $ 3,881,172 |$ 4,604,455 $ 3,881,172 $ -
Other Local Funding
Other State Funding
FTA Op Asst- Sec 5307 | $ - $ -1 $ 1229934 | $ -1$ 1229934 | $ -
FTAOpAsst-Sec5311 | $ -1 % -1 % 46,701 $ 46,701 | $ -
Other Federal Grants
Other Revenue
Total Operating Revenue | $ 1,628,040 | $ 1,804,192 $ 21,662,627 | $ 21,623,100 $ 21,785,616 | $ 122,990

Bud Status 1 exprepmar03.xls




MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY - MARCH 2003

FY 02-03 Percent
FY 02-03 Revised FY 01-02 FY 02-03 Expended

Final Budget Budget Expended YTD Expended YTD| of Budget
PERSONNEL ACCOUNTS
Administration $ 617,973 $ 614,603 | $ 389,853 $ 423,268 68.9%
Finance $ 526,788  $ 513,665 | $ 353,711 | $ 348,129 67.8%
Planning & Marketing $ 710,601 $ 641,123 | $ 607,896 $ 443,699 69.2%
Human Resources $ 325,478 $ 320,336 | $ 269,899 $ 213,049 66.5%
Information Technology $ 382,753 $ 385559 | $ 245688 $ 282,313 73.2%
District Counsel $ 307,569 | $ 337,313 | $ 196,900  $ 225,871 67.0%
Risk Management $ - % - $ - % - 0.0%
Facilities Maintenance $ 1,020,801 $ 973,564 | $ 695816 $ 678,406 69.7%
Paratransit Program $ 224,893 $ 217,691 $ - 8% 134,910 62.0%
Operations $ 1,873,101 | $ 1,740,096 | $ 1,307,960 $ 1,286,154 73.9%
Bus Operators $ 11,615,995  $ 11,686,244 | $ 8,238,366 $ 8,564,591 73.3%
Fleet Maintenance $ 3935369 $ 3,748663 | $ 2,475,581 $ 2,562,108 68.3%
Retired Employees/COBRA $ 518,615 $ 716,288 ' $ 316,524 $ 505,704 70.6%
Total Personnel $ 22,059,937  $ 21,895,146 | $ 15,098,194 $ 15,668,202 71.6%
NON-PERSONNEL ACCOUNTS
Administration $ 546,487 $ 539,650 | $ 392,070 $ 375,117 69.5%
Finance $ 728,785 | $ 706,621  $ 334,201 | $ 474,424 67.1%
Planning & Marketing $ 174,080 $ 146,076  $ 176,146 $ 80,366 55.0%
Human Resources $ 97,500 $ 90,561 $ 103,178 $ 18,361 20.3%| See Note 5
Information Technology $ 113,025 $ 106,936 $ 91,902 $ 44,810 41.9%
District Counsel $ 26,007 $ 24,768 $ 149,646 $ 7,431 30.0%
Risk Management $ 269,455 $ 206,982 $ - 8% 140,126 67.7%
Facilities Maintenance $ 464,382 | $ 449,177 |$ 311,700 $ 270,075 60.1%
Paratransit Program $ 3,704585  $ 3,519,356 | $ 1,655,891 $ 1,914,278 54.4%/ See Note 6
Operations $ 470,079  $ 472,867 $ 305,073 | $ 305,446 64.6%
Bus Operators $ 6,400 | $ 6,411 | $ 3,779 | $ 2,772 43.2%
Fleet Maintenance $ 2,936,353 | $ 2,791671 ' $ 1,791,352 $ 1,832,193 65.6%
Op Prog/SCCIC $ 2925 $ 2,778 $ 697 $ 117 4.2%
Prepaid Expense $ (25,437) $ - 0.0%
Total Non-Personnel $ 9,540,063  $ 9,063,854 | $ 5,290,198 $ 5,465,517 60.3%
Subtotal Operating Expense $ 31,600,000 | $ 30,959,000  $ 20,388,393 | $ 21,133,720 638.3%
Grant Funded Studies/Programs $ - % - $ - 0.0%
Transfer to/from Cap Program | $ - % - $ - 0.0%
Pass Through Programs $ - % - $ - 0.0%
Total Operating Expense $ 31,600,000 | $ 30,959,000  $ 20,388,393 | $ 21,133,720 68.3%
YTD Operating Revenue Over YTD Expense $ 651,896

Bud Status 2 exprepmar03.xls




CONSOLIDATED OPERATING EXPENSE

MARCH 2003
FY 02-03 FY 02-03 FY 01-02 FY 02-03 % Exp YTD
Final Budget |Revised Budget Expended YTD Expended YTD| of Budget

LABOR
Operators Wages 6259873 $ 6,122,508 | $ 4,422,869 $ 4,258,766 69.6%
Operators Overtime $ 968,512 $ 968,512 | $ 858,721 $ 823,621 85.0%| See Note 7
Other Salaries & Wages $ 6,153,470 $ 5,665473 | $ 3,970,374 $ 3,887,545 68.6%
Other Overtime $ 245893 | $ 250,893 | $ 231,379 | $ 182,447 72.7%

$ 13,627,748 | $ 13,007,386 $ 9,483,343 $ 9,152,378 70.4%
FRINGE BENEFITS
Medicare/Soc Sec $ 130,765 | $ 135,062  $ 95,073  $ 96,726 71.6%
PERS Retirement $ 970,685 | $ 958,135 | $ 635,380 | $ 632,353 66.0%
Medical Insurance $ 2270455 $ 2,345,163 | $ 1,481,852 $ 1,652,547 70.5%
Dental Plan $ 414391 $ 434,387  $ 302,152 ' $ 305,185 70.3%
Vision Insurance $ 113,077  $ 129,901 $ 84,343 $ 89,000 68.5%
Life Insurance $ 56,570 $ 59,726 $ 39,559 $ 39,641 66.4%
State Disability Ins $ 131,089  $ 131,516  $ 98,231 $ 81,590 62.0%
Long Term Disability Ins $ 509,251 $ 438,263 | $ 322,059 $ 266,372 60.8%
Unemployment Insurance $ 26,316 $ 37,744 $ 28,008 $ 28,144 74.6%
Workers Comp $ 1,248,362 | $ 1,698,434 $ 785,275 ' $ 1,335,919 78.7% | See Note 8
Absence w/ Pay $ 2,532,354 | $ 2,488,830 $ 1,729,239 $ 1,975,192 79.4%| See Note 9
Other Fringe Benefits $ 28,874 $ 30,598 $ 13,678 $ 13,154 43.0%

$ 8,432,189 % 8,887,760 | $ 5,614,852 | $ 6,515,824 73.3%
SERVICES
Acctng/Admin/Bank Fees $ 289,500 $ 282,450 $ 175,654 $ 187,240 66.3%
Prof/Legis/Legal Services $ 479,720 | $ 479,220 | $ 131,460 ' $ 284,930 59.5%
Temporary Help $ - % -1$ 119605 $ - 0.0%
Uniforms & Laundry $ 35,300 $ 34,980 $ 22,964 $ 22,639 64.7%
Security Services $ 283,419 $ 283,119 | $ 203,366 $ 192,184 67.9%
Outside Repair - Bldgs/Eqmt | $ 174,450 $ 178,495 $ 137,229  $ 107,240 60.1%
Outside Repair - Vehicles $ 270,140 $ 270,140 $ 184,197 $ 173,234 64.1%
Waste Disp/Ads/Other $ 226,240  $ 201,240 ' $ 131,138 ' $ 87,652 43.6%

$ 1,758,769 [$ 1,729644 | $ 1,105,612 | $ 1,055,120 61.0%
CONTRACT TRANSPORTATION
Contract Transportation $ 50 | $ 50 | $ - $ - 0.0%
Paratransit Service $ 3474485 $ 3,289,256 | $ 1,601,276 $ 1,773,741 53.9%  See Note 6

$ 3,474535(% 3,289,306 |$ 1,601,276 |$ 1,773,741 53.9%
MOBILE MATERIALS
Fuels & Lubricants $ 1,357,168 $ 1,321,283 | $ 670,332 $ 827,823 62.7%
Tires & Tubes $ 150,000  $ 113,182  $ 123,387 ' $ 90,602 80.0% See Note 10
Other Mobile Supplies $ 6,500 | $ 6,500 | $ 4738 $ 3,660 56.3%
Revenue Vehicle Parts $ 645,000 $ 569,000 | $ 435960 $ 383,495 67.4%

$ 2,158,668 [$ 2,009,965 (% 1,234,417 | $ 1,305,580 65.0%

Bud Status 3 exprepmar03.xls




CONSOLIDATED OPERATING EXPENSE

MARCH 2003
FY 02-03 FY 02-03 FY 01-02 FY 02-03 % Exp YTD
Final Budget |Revised Budget Expended YTD Expended YTD| of Budget

OTHER MATERIALS
Postage & Mailing/Freight $ 21,990 $ 25,697 $ 12,764  $ 15,330 59.7%
Printing $ 130,729 | $ 89,352 $ 74,087  $ 45,218 50.6%
Office/Computer Supplies $ 66,686 $ 67,518 $ 49,719 $ 35,219 52.2%
Safety Supplies $ 23,175 $ 20,175 $ 15,829 $ 7,668 38.0%
Cleaning Supplies $ 65,000 $ 62,000 $ 37,709 $ 34,903 56.3%
Repair/Maint Supplies $ 37,700 $ 38,700 $ 42835 $ 34,112 88.1%| See Note 11
Parts, Non-Inventory $ 50,000 $ 50,000 $ 37,662  $ 34,540 69.1%
Tools/Tool Allowance $ 11,207 ' $ 11,207 ' $ 9,751 $ 4,380 39.1%
Promo/Photo Supplies $ 22,247  $ 22,797  $ 9,560 | $ 1,575 6.9%

$ 428,734 | $ 387,446 | $ 289915 | $ 212,944 55.0%
UTILITIES $ 328,084 $ 328,084 $ 225,490  $ 220,316 67.2%
CASUALTY & LIABILITY
Insurance - Prop/PL & PD $ 429,000 | $ 418,050 | $ 135,198 ' $ 285,275 68.2%
Settlement Costs $ 100,000  $ 100,000  $ 45416 $ 78,017 78.0% See Note 12
Repairs to Prop $ - % -'$ (11,763) $ (15,135 0.0% See Note 13
Prof/Other Services $ 55,000 $ 527 ' $ 92,148 $ 36 6.8%

$ 584,000 | $ 518,577 | $ 260,999 | $ 348,191 67.1%
TAXES $ 44,667 | $ 46,803 $ 29,311 $ 30,329 64.8%
MISC EXPENSES
Dues & Subscriptions $ 55,505 $ 54,819 $ 45922 $ 48,799 89.0%| See Note 14
Media Advertising $ 5,000 | $ 5,000  $ 22535 $ 129 2.6%
Employee Incentive Program | $ 11,450 $ 11,781 $ 7,133 | $ 6,360 54.0%
Training $ 45290 | $ 41,590 | $ 14,826 ' $ 10,645 25.6%
Travel & Local Meetings $ 42225 $ 40,853 $ 28,310 $ 12,364 30.3%
Other Misc Expenses $ 13,500 $ 12,850 $ 8,128 | $ 7,701 59.9%

$ 172970 | $ 166,893 | $ 126,855 | $ 85,996 51.5%
OTHER EXPENSES
Leases & Rentals $ 589,636 $ 587,136 $ 416,324 $ 433,301 73.8%
Repower Project Reserve $ - % - % - % - 0.0%
Transfer to Capital $ - % - % - % - 0.0%
Pass Through Programs $ - % - % - % - 0.0%

$ 589,636 | $ 587,136 | $ 416,324 | $ 433,301 73.8%
Total Operating Expense $ 31,600,000 $ 30,959,000 $ 20,388,393 $ 21,133,720 68.3%

Bud Status 3 exprepmar03.xls




MONTHLY REVENUE AND EXPENSE REPORT
FY 02-03 CAPITAL IMPROVEMENT PROGRAM

Expended in

CAPITAL PROJECTS Program Budget March YTD Expended
Grant Funded Projects

Consolidated Operating Facility $ 10,316,548 | $ 5110 | $ 221,864
Urban Bus Replacement $ 19,038,374 | $ 229,938 | $ 6,633,467
Talking Bus Equipment $ 645,000 | $ 5054 | $ 567,851
Farebox Project $ 55,000 $ -
CNG Facilities for SCM, Ops $ 814,874 | $ 33,435 | $ 727,745
Metro Center Renovation Project $ 200,000 $ 83,225
Engine Repower Project (carryover) $ 200,000 $ 102,913
ADA Paratransit Vehicle (carryover) $ 35,809 $ 35,809

$ 31,305,605

District Funded Projects

Bus Stop Improvements $ 475,750 $ 13,890
ADA Recertification Program $ 5,000 $ -
IT - Giro Rostering Module $ 61,000 $ 32,018
IT - Servers $ 16,000 $ 14,296
IT - USL Financials Software (carryover) $ 25,000 $ 6,250
Automated Telephone Info System $ 35,000 $ -
Facilities Repairs & Improvements $ 102,728 | $ 4843 | $ 22,571
Machinery/Equip Repair & Improvements $ 16,700 | $ 2,698 | $ 16,401
Non-revenue Vehicle Replacement $ 145,000 $ -
Office Equipment $ 33,000 $ 999
Transfer to Operating Budget $ 1,200,000 $ -

$ 2,115,178
TOTAL CAPITAL PROJECTS $ 33,420,783 | $ 281,077 | $ 8,479,298
Received in

CAPITAL FUNDING SOURCES Budget March YTD Received
Federal Capital Grants $ 18,528,533 | $ -1$ 3,410,118
State/Local Capital Grants $ 7,788,535 | $ -1$ 3,879,947
STA Funding $ 1,006,294 | $ -0 $ 624,373
District Reserves $ 5,697,421 | $ 281,077 | $ 564,860
Transfer from Bus Stop Imp Reserve $ 400,000 | $ - $ -
TOTAL CAPITAL FUNDING $ 33,420,783 | $ 281,077 | $ 8,479,298
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12.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTESTO REVENUE AND EXPENSE REPORT

Passenger fares (farebox and pass sales) are $8,063 or 0.4% over the revised budget
amount for the year to date. Paratransit fares are $11,826 under budget for the period
since ridership is lower than expected. Special transit fares (contracts) are $15,464 or
1.2% over the budgeted amount. Highway 17 Express revenue is $81,601 or 11.9%
under the year to date budgeted amount. Together, al four passenger revenue accounts
are under the budgeted amount for the first nine months of the fiscal year by a net
$69,900 or 1.6%.

Didtrict advertising income is a new account set up to track payments by local advertisers
directly to the Digtrict for exterior advertising on District buses.

Non-transportation revenue is $12,858 over budget primarily due to the one time annual
adjustment from Community Bridges in the amount of $10,870.

Sales tax income is $160,915 over budget for the first nine months since the March wrap-
up payment was higher than anticipated. For the October-December 2002 sales period,
sales tax revenue for the District was up 0.2% over the previous year, while the budget
projected a 2.1% decrease.

Human Resources non-personnel expense is only at 20.3% of the budget due to minimal
employee training expense for the year to date, which is a significant part of the budget.

Paratransit program expense is only at 54.4% of the budget because the March billing
was not submitted by the contractor by the report deadline. 1f the March report were
included, paratransit program expense would be at 61% of the budget.

Operators overtime is at 85.0% of the budget due to more operators than anticipated on
medical leaves of absence. Total Bus Operator payroll iswithin budget.

Workers Compensation insurance is at 78.7% of the budget due to higher claims paid out
than projected. The clams amount varies from month to month because the District is
self-insured and there is no set premium amount. It is hoped that the balance of this
year's payments will fall within the revised budget amount approved in March.

Absence with pay is at 79.4% of the budget since more vacation time is taken in the
summer months and many retirees were paid off for their accrued time when they
separated from the District. Total payroll is within budget.

Tires and tubes expense is at 80.0% of the budget due to volume purchases.

Repair and maintenance supplies are at 88.1% of the budget due to purchase of supplies
for bus stop repairs.

Settlement costs are at 78.0% of the budget because expenses vary from month to month
depending on when payments are made to settle claims and lawsuits.
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14.

Repairs to property is a casualty and liability account to which repairs to District vehicles
and property are charged when another party is liable for the damage. All collections
made from other parties for property repair are applied to this account to offset the
District’ srepair costs.

Dues and subscriptions are at 89.0% of the budget due to the annual payment of APTA
dues, and other subscription renewals.

Bud Notes.doc



FY 02-03 BUDGET TRANSFERS
4/1/03-4/30/03

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 03-021 |
TRANSFER FROM: 509123-1500 Employee Travel $ (35)
TRANSFER TO: 509011-1500 Dues & Subscriptions $ 35
REASON: To cover expected expenditures for the IT Department

for the remainder of FY 02-03.
TRANSFER # 03-022 |

TRANSFER FROM: 504311-3200 Office Supplies $ (900)
TRANSFER TO: 504214-3200 Promotional Items $ 900
REASON: To cover cost for promotional items for school program

for the Operations Department.
TRANSFER # 03-023 |

TRANSFER FROM: 503161-2200 Custodial Services $ (5,000)
TRANSFER TO: 503352-2200 Equipment Repair - Out $ 5,000
REASON: To cover cost of replacement heater for warehouse/

lounge area for Facilities Maintenance Department.
TRANSFER # 03-024 |

TRANSFER FROM: 504311-1200 Office Supplies $ (64)
TRANSFER TO: 509011-1200 Dues & Subscriptions $ 64
REASON: To cover expected expenditures in the Finance

Department for the remainder of FY 02-03.

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 03-025 |
TRANSFER FROM: 503225-3100 Graphic Services $ (7,500)
504217-3100 Photo Supp/Processing $ (750)
$ (8,250)
TRANSFER TO: 503031-3100 Professional/Tech & Fees $ 8,250
REASON: To cover expected expenditures in the Paratransit

Department for the remainder of FY 02-03.

budtranrep11.xls



FY 02-03 BUDGET TRANSFERS
4/1/03-4/30/03

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 03-026 |
TRANSFER FROM: 509101-1200 Employee Incentive $ (306)
TRANSFER TO: 509101-1100 Employee Incentive $ 123
509101-1400 Employee Incentive $ 61
509101-1500 Employee Incentive $ 61
509101-1700 Employee Incentive $ 61
$ 306
REASON: To allocate Employee Incentive funds to each department.
TRANSFER # 03-027 |
TRANSFER FROM: 503011-1200 Accounting & Audit Fees $ (3,050)
TRANSFER TO: 506021-1200 Insurance - Other $ 3,050
REASON: To cover cost for Employment Practices Liability Insurance.

budtranrep11.xls



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2003
TO: Board of Directors
FROM: Steve Paulson, Paratransit Administrator

SUBJECT: METRO PARACRUZ PROGRAM STATUSMONTHLY UPDATE

l. RECOMMENDED ACTION

Thisreport isfor information only- no action requested

. SUMMARY OF |SSUES

The Board receives monthly reports on the status of the federally mandated ADA
complementary paratransit program

Eligibility/Recertification statistics reported are through April 30, 2003
Operating Statistics reported are for the month of February, 2003

1. DISCUSSION

The Board directed that the paratransit eligibility recertification process should be prioritized by
frequency of use. The process has progressed to the point that riders using the service twice in
the previous month are being contacted for assessment.

Staff recently completed areview of al of the old paper applications and found 754 applications
for “temporary” eligibility. Historically, temporarily eligible riders were treated asif they were
permanently eligible. Some “temporary” riders were still riding more than 5 years after their
eligibility should have expired. All riders with temporary €eligibility now have an enforced
expiration date.

As of April 30, 186 riders who have been requested to come in for an assessment have chosen
not to do so.

Number of recertification assessments completed: 982
Number of new applicants assessed since August 1, 2002: 837. Of those, 750 were approved for

some level of eigibility. During the same period last year, 896 applications were filed and all
were approved for unrestricted eligibility.
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Operating Statistics for the Month of February 2003

ThisFeb Last Feb | % Change YTD Last YTD | % Change

Cost $203,808.43 |$177,079.68 | +15.09% |$1,773,661.10|$1,441,612.29| +18.54%

Revenue | $15,360.00* | $16,902.00 -912% | $138,168.00* | $139,110.00 -.68 %

Subsidy |$188,448.43| $160,177.68 | +17.65% |$1,635,493.10|$1,302,502.29| +25.57 %

Rides 7,969* * 8,451 -5.70% 71,018 69,555 +2.10%
performed
Cost/ Ride $25.58 $20.95 +22.06 % $24.97 $20.73 +20.50 %
Productivity| 1.894 rides Data not Datanot |1.888ridesper| Datanot Data not
per hour available available hour available available

* Revenue does not equal $2.00/ride because no revenue is generated by rides to and from
certification interviews.

**ncludes 289 rides to/from certification assessments. These rides would not have occurred
without the District’ s requirement.

Thistable provides a snapshot of year-to-date performance measures:
July Aug Sep Oct Nov Dec Jan Feb YTD

Total ADA rides 9610 9226 9541 9585 8768 8103 8216 7969 71018
Late rides 602 365 400 465 522 444 323 382 3503
% of rides late 6.26% 3.96% 4.19% 4.85% 5.95% 548% 3.93% 4.79% 4.93%
too early 311 329 388 387 332 255 242 172 2416
Total rides not "on time" 913 694 788 852 854 699 565 554 5919
On time performance 90.50% 92.48% 91.74% 91.11% 90.26% 91.37% 93.12% 93.05% 91.67%
missed trips 5 7 7 25 31 33 11 23 142
excessively late scheduled 14 13 3 23 44 42 22 13 174
excessively late will call 6 11 20 27 41 19 5 10 139
total violation w/ $50 penalty 25 31 30 75 116 94 38 46 455
non ADA rides on District vans 6 8 4 4 13 6 5 7 53
Damages assessed: $950 $1,000 $1,500 $3,750 $5,800 $4,700 $1,400 $2,300 $21,400

% of rides subject to penalty  0.26% 0.34% 0.31% 0.78% 1.32% 1.16% 0.46% 0.58% 0.64%

IV.  FINANCIAL CONSIDERATIONS

none

V. ATTACHMENTS

Attachment A: METRO ParaCruz Rides by Month
Attachment B: METRO ParaCruz Cost by Month
Attachment C: Recertification and New Applicant Eligibility Determinations

Attachment D: METRO ParaCruz Registrants by Month
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Monthly Cost

METRO ParaCruz Cost By Month

February,2003
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. __Attachment 9_
METRO ParaCruz Eligibility Determinations

- Aug 1 02 through Apr 30 03

Restricted Denied Restricted
(conditional) (conditional)
Restricted (tripb
trip)
Temporary

Denied

Recertification

Unrestricted

Temporary
Unrestricted Restricted {trip
by trip)
Recertification
Unrestricted 774
Temporary 13
Restricted (trip by trip) 68
Restricted (conditional) 83
Denied 44
Group Total: T o2
New Applicant
Unrestricted 524
Temporary 103
Restricted (trip by trip) 45
Restricted (conditional) 78
Denied 87
Group Total: 837

Grand Total: 1818
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HIGHWAY 17 - MARCH 2003

March YTD
2002/03 2001/02 % 2002/03 2001/02 %
FINANCIAL
Cost $100,449 | $ 111,211 (9.7%)]$ 908,825 | $ 1,000,899 (9.2%)
Farebox $ 30,591 (% 35,892 (14.8%) $ 274,609 |$ 296,739 (7.5%)
Operating Deficit $ 67,396 [ $ 73,198 7.9%)]$ 603,689 |$ 684,052 (11.7%)
Santa Clara Subsidy $ 33,698 [$ 36,599 (7.9%)$ 301,844 $ 342,026 (11.7%)
METRO Subsidy $ 33,698 [$ 36,599 (7.9%)$ 301,844 [$ 342,026 (11.7%)
San Jose State Subsidy § $ 2,462 [ $ 2,122 16.0%] $ 30,528 | $ 20,109 51.8%
STATISTICS
Passengers 13,022 13,376 (2.6%) 114,005 125,770 (9.4%)
Revenue Miles 34,201 31,421 8.8% 309,436 285,784 8.3%
Revenue Hours 1,361 1,222 11.4% 12,312 11,114 10.8%
PRODUCTIVITY
Cost/Passenger $ 7711 $ 8.31 (7.2%)] $ 7971$ 7.96 0.2%
Revenue/Passenger $ 235|$ 2.68 (12.5%)] $ 2411 $ 2.36 2.1%
Subsidy/Passenger $ 536 |$ 5.63 4.7%)] $ 556 |$ 5.60 (0.6%)
Passengers/Mile 0.38 0.43 (10.6%) 0.37 0.44 (16.3%)
Passengers/Hour 9.57 10.95 (12.6%) 9.26 11.32 (18.2%)
Recovery Ratio 30.5% 32.3% (5.6%) 30.2% 29.6% 1.9%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2003
TO: Board of Directors
FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE

l. RECOMMENDED ACTION

Thisreport isfor information purposes only. No action isrequired

. SUMMARY OF ISSUES
Student billable trips for March 2003 decreased by (16.95%) versus March 2002.
Y ear to date student billable trips have decreased by (3.0%).

Faculty / staff billable trips for March 2003 increased by 2.58% versus March 2002.
Y ear to date faculty / staff billable trips have increased by 5.9%.

Revenue received from UCSC for March 2003 was $121,547 versus $143,980 a
decrease of (15.6%).

Billable | Faculty/Staff | Student Monthly Monthly
Days Ridership Ridership | Increase- Increase -
(Decrease) (Decrease)
Student Faculty- Staff
ThisYear | 21 10,846 116,779 (16.95) 2.58
Last Year | 21 10,573 140,606

Spring break for 2002 started on March 20, 2002 and ended on Mar ch 25, 2002 — a total of
4 instruction days. For 2003, spring break started on March 21, 2003 and ended March 31,
2003 — atotal of 6 instruction days. The additional non-instruction days directly relatesto

the drop in student ridership for 2003.

1. DISCUSSION

Full school-term transit service to the University of California— Santa Cruz started on September
16, 2002. Attached are charts detailing student and faculty / staff billable trips. A summary of
theresultsis:

Student billable trips for the month of March 2003 were 116,779 vs. 140,606 for March
2002 a decrease of (16.95%).
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Faculty / staff billable trips for the month of March 2003 were 10,846 vs. 10,573 for
March 2002 an increase of 2.58%.

Y ear to date Student billable trips decreased by (3.0%) and faculty / staff billable trips
increased by 5.9%.

In March 2003 the charge for service was $121,547. The charge for March 2002 was
$143,980. This represents a (15.6%) decrease in revenue for March 2003 versus March
2002.

IV.  FINANCIAL CONSIDERATIONS
NONE

V. ATTACHMENTS

Attachment A: UCSC Student Billable Trips
Attachment B: UCSC Faculty / Staff Billable Trips
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2003
TO: Board of Directors
FROM: Ledie R. White, General Manager

SUBJECT: METROBASE PROJECT STATUSREPORT

l. RECOMMENDED ACTION

That the Board of Directors accept the statusreport on the MetroBase project.

. SUMMARY OF |SSUES

The MetroBase Project is currently proceeding in accordance with the schedule
attached to this Staff Report. The schedule has not been modified during the reporting
period.

Overal the MetroBase Project is approximately eight (8) years behind schedule for
implementation.

On April 19, 2002, the Board of Directors selected the Harvey West Cluster No. 1
Option as the preferred aternative for the Environmental Impact Report. This was
the third site to receive such designation.

On May 17, 2002, the Board of Directors adopted a revised project schedule and
requested that the project status report be included in the Board packet each month.

The project schedule has been revised three times to alow additional time for the
completion and circulation of the Draft EIR.

On February 28, 2003 the Board of Directors certified the Environmental Impact
Report and accepted the M etrobase Project.

On April 3, 2003 the EIR challenge period closed without any actions filed contesting
the adequacy of the certified document.

On March 28, 2003 the Board of Directors approved terminating the contract with
Waterleaf Interiors Inc. and issuing a new RFP for final design services.

On March 28, 2003 the Board of Directors approved the creation of a Project
Manager position to assist in expediting the next phases of the project.

On March 28, 2003 the Board of Directors approved entering into an agreement with
the City of Santa Cruz Redevelopment Agency to conduct ROW Acquisition and
Relocation activities.
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Draft Agreements with the City of Santa Cruz have been developed for Inspection
Services and ROW Acquisition and Relocation Services. The draft Agreements are
currently being reviewed by the staff members of the City of Santa Cruz and will be
presented to the City Council for consideration.

1. DISCUSSION

The 1989 Loma Prieta earthquake severely damaged the operating facilitiesat METRO. The
Watsonville operating base was damaged to the degree that it became inoperable and the Santa
Cruz operating base lost all fueling capabilities. From that time to the present, METRO has
pursued the goal of constructing replacement facilities, which would restore cost effective
maintenance and operations functions. METRO has pursued a consolidated facility approach in
order to achieve the maximum amount of operating efficiency on along-term basis. The use of a
consolidated or closely clustered approach will achieve significant savings for METRO which
can be used to restore service levels. The original schedule, developed for the construction of
replacement facilities, identified 1995 as the target year for implementation. Unfortunately, the
MetroBase project has suffered a number of setbacks over the past few years and is currently
approximately eight (8) years behind schedule.

On April 19, 2002, the Board of Directors adopted a designation of the Harvey West Cluster No.
1 Option as the preferred aternative for the purposes of continuing the Environmental Impact
Report process on the MetroBase project. Thisisthe third site to be designated as the preferred
aternative.

On May 17, 2002, the Board of Directors adopted a revised project schedule (Attachment A) and
requested that a status report be provided to the Board at each meeting so that any schedule
dlippage would be apparent immediately.

The Notice of Preparation/Notice of Intent was circulated on April 30, 2002 and the comment
period concluded on May 30, 2002. On May 22, 2002, the scoping meeting was held to solicit
comments from the public with regard to the revised project scope. In order to proceed with the
Environmental Impact Report process, it was hecessary to receive arevised site plan as well as
other information from both METRO and Waterleaf Interiors, Inc. The information required to
be submitted to Duffy & Associates on June 1, 2002 was delivered. The Administrative Draft
EIR was received by METRO staff on August 5, 2002. Comments from METRO staff and
consultants were transmitted to Denise Duffy and Associates on September 4, 2002. The next
time point on the schedule was the delivery of the Screen Check of the EIR to METRO by
September 27, 2002. This date was modified for a third time to reflect a new date of October 17,
2002. The attached schedule was been adjusted to reflect the delay. The impact of this action was
to delay the certification of the EIR to February 28, 2003. The EIR was certified by the Board of
Directors on February 28, 2003. The Board of Directors also formally approved the Metrobase
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Project based upon the EIR. On April 3, 2003 the period for a challenge to the adequacy of the
EIR closed with no actions filed. On March 28,2003 the Board of Directors approved the
termination of the contract with Waterleaf Interiors Inc. and authorized staff to issue a Request
for Proposals (RFP) to obtain professional servicesto carry out final design and engineering
activities. The MetroBase project schedule was modified to accommodate the time necessary to
change design teams. On March 28, 2003 the Board of Directors approved the creation of a
Project Manager position to oversee the future phases of the MetroBase Project. The Board of
Directors authorized requesting that the City of Santa Cruz Redevelopment Agency carry out the
activities necessary for Right of Way Acquisition and Relocation for the project. Recruiting
actions for the Project Manager are currently underway. An Agreement between METRO and
the City of Santa Cruz Redevelopment Agency for service has been developed. A separate
Agreement with the City of Santa Cruz for inspection services has also been developed. A letter
requesting consent from the City of Santa Cruz for METRO to exercise the power of Eminent
Domain, if necessary, has been finalized and will be presented to the City of Santa Cruz Council
for consideration at the same time as the two Agreements are presented. The presentation of the
two Agreements and the Request Letter have tentatively been scheduled for the City Council to
consider on May 13, 2003.

All other actions identified in the Revised Project Schedule attached to this Staff Report are
proceeding as planned.

METRO staff will continue to monitor the progress of the MetroBase project with regard to the
items contained on the project schedule that address the Harvey West Cluster No. 1 Option.

V. FINANCIAL CONSIDERATIONS

No actionrs have taken place during the reporting period that change the financial status of the
MetroBase project.

V. ATTACHMENTS

Attachment A: MetroBase Project Schedule



MetroBase Project Schedule

MetroBase t W 1 Cluster Alternative
Reyised Schedule

Adopted Revision Revision Revision Revision Revision
Task Schedule #1 #2 #3 #4 #5

FFIR Completed and Accepted by Board of Directors 04/19/02
Board of Directors Amends Preferred Alternative Desinnation 04/19/02
Circulate Notice of Preparation/Notice of Intent (30 days) 04/30/02
Scooina Meetina 05/22/02
NOP/NQI Circulation Period Ends 05/30/02
Receive All Proiect Information from SCMTD & Architect 05/01/02
Submit Administrative Draft EIR/EIS 07/15/02 08/05/02
Review of ADEIR/EIS by SCMTD Complete 08/09/02 | 08/30/02
Submit Screen-Check ADEIR/EIS to SCMTD 08/16/02 | 09/27/02 10/1/02 10/7/02
Review of Screen-Check ADEIR/EIS Complete 08/19/02 10/04/02 10/8/02 10/25/02
Start 45-Day Review Period 08/20/02 10/07/02 10/21/02 10/31/02
DEIR Review Period Ends 10/11/02 11/20/02 12/06/02 12/15/02
Submit Administrative Responses to Comments to SCMTD 11/04/02 12/13/02 12/27/02 01/13/03
Review of Admin Responses Complete 11/25/02 | 01/03/03 | 01/17/03 | 01/31/03
Circulate Responses (10 days) 12/09/02 | 01/13/03 | 01/31/03 | 02/07/03
End Circulation Period 12/19/02 | 01/23/03 | 02/10/03 | 02/19/03
Certify Final EIR 12/20/02 | 01/24/03 | 02/14/03 | 02/28/03
ROW Acauisition Actions Commence 01/01/03 | 01/27/03 | 02/17/03 | 03/03/03 | 03/31/03 |
A/E RFP Issued 04/15/03
AJE Proposals Due 06/06/03
A/E Contract Award 06/27/03
Final Design and Engineering Activities Commence 01/01/03 | 01/27/03 | 02/17/03 | 03/03/03 | 03/31/03 | 06/27/03
Draft Construction Specifications Circulated 05/01/03 06/01/03 07/01/03 | 10/0/03
Board of Directors Approves Construction Specifications 06/20/03 07/18/03 | 10/24/03
Reauest for Construction Bids Issued 06/20/03 07/18/03 | 10/24/03
Pre Bid Meeting Held 07/15/03 08/1 5/03 | 11/1.8/03
Final Bid Documents Issued 08/01/03 09/01/03 | 12/01/03
Construction Bid Received 1 0/01/03 | | 1 1/01 /03 | 02/27/04

F:Frontoffice/filesystM/MetroBaseMetroBaseProjectSchedule.xls
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MetroBase Project Schedule

MetroBase HW 1 Cluster Alternative

Revised Schedule

Adopted Revision Revision Revision Revision Revision
Task Schedule #1 #2 #3 #4 #5
10/01/03 11/1/2003 | 3/10/04
Construction Bids Evaluated thru thru thru
11/01/03 12/01/03 | 4/01/04
IROW Acquisition Completed 11/01/03 11/31/03
Board of Directors Award Construction Contracts 11/21/03 12/19/03 | 04/23/04
Groundbreakina 01/09/04 02/13/04 | 05/14/04
Construction Begins 01/12/04 02/16/04 | 06/01/04
Fuelina Svstem Ooerational and online | 07/01/05 08/01/05
Fleet Maintenance Function Complete and online 09/30/05 10/30/05
Operations Function Complete and online 11/30/05 12/31/05
Facility Maintenance Complete and online 12/31/05 12/31/05
Phase | Construction Complete 02/28/06 03/31/06
Grand Ooenina & Celebration 03/15/06 04/15/06

F:Frontoffice/filesystM/MetroBaseMetroBaseProjectSchedule.xis




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2003
TO: Board of Directors
FROM: Robyn Slater, Interim Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

l. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniver saries of those District

employees named on the attached list and that the Chair per son present them with awards.

. SUMMARY OF ISSUES

None.

1. DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District. In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year. In an effort to accommodate those employees
that are to be recognized, a limited number will be invited to attend Board meetings from time to
time to receive their awards.

V. FINANCIAL CONSIDERATIONS
None.
V. ATTACHMENTS

Attachment A: Employee Recognition List



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
EMPLOYEE RECOGNITION

TEN YEAR

None

FIFTEEN YEARS

Glenn Nabor, Bus Operator
Richard Prudden, Bus Operator

TWENTY YEARS

None

TWENTY-FIVE YEARS

None



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2003
TO: Board of Directors
FROM: Mark Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF ADOPTION OF REVISED FARE ORDINANCE

l. RECOMMENDED ACTION

The purpose of this staff report is to allow the Board of Directors to select one fare

proposal contained in the Fare Ordinance and approve the Fare Ordinance for
implementation on July 1, 2003.

. SUMMARY OF |ISSUES

o AttheApril 25,2003 Board Meeting, a First Reading of a new Fare Ordinance
occurred.

« The Fare Ordinance contained four (4) different fare aternatives that were requested
by the Board of Directors, after receiving a staff report at the April 11, 2003 Board
Meeting.

« The April 25,2003 staff report provided more analysis of these options.

« At that meeting the Board was reluctant to select one option, and deferred the final
choice to this meeting.

1. DISCUSSION

As part of the balancing actions required for the FY 2003/04 Budget, a fare increase process was
initiated in November of 2002. Part of this process included an extensive outreach program to
solicit input on a wide range of fare options that were initially discussed by the Board. The
increases ranged from alow of 25% up to 50%. The 25% option was eliminated early on in the
process.

Staff provided the Board at the April 11, 2003 Board Meeting the results of the public outreach
effort (the April 11, 2003 Staff Report is attached as Attachment A). At that meeting, the Board
heard from some individuals regarding the impacts of the fare increase on seniors and disabled
individuals. This was due to the fact that there were two factors driving the fare levels — first the
rate of increase, and second, the elimination of the discount rate above the 50% federal
regulations. As aresult, staff was asked to prepare analysis of two additional options that
attempted to spread the second portion of the fare increase over a two-year period.
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The April 25,2003 Board Meeting was the first reading of the proposed Fare Ordinance. The
staff report (attached as Attachment B) provided the Board with more detailed analysis of the
four options selected at the April 11, 2003 meeting.

More specifically, the Board wanted to know the impact of spreading the senior and disabled fare
over atwo-year period. The Proposed Fare Ordinance has these four (4) options for the Board to
choose from before adoption. These are summarized below:

« Option 1 -thisis the 35% fare increase that was the Staff Recommendation to the
Board at the April 11, 2003 meeting.

« Option 2 -thisis the 35% Fare increase with the “ Stepped” impact on the S&D Fares
as explained above.

« Option 3 -thisis the 50% increase with the Deep Discounts in the Monthly Passes
and with the “ Stepped” impact on the S& D Fares as explained above.

« Option 4 -thisis the 50% fare increase with the deep discounts on the monthly
passes.

Using the rates that are shown in the Fare Ordinance (Attachment C), revenue projections were
made and are documented in the table below. These were then stratified for various ridership
loss levels ranging from 6% to 12%.

NEW REVENUE FROM FARE INCREASES

RIDERSHIP LOSS
Fare Option 6% 10% 12%
1 964,289 | 798,630 715,800
2 913,591 | 750,089 688,33
3 1,150,654 9741 5955
4 1,186,436 4

It is staffs analysis that Options 1 & 2 would result in a ridership loss of around 8%, and that
Options 3 & 4 could result in aridership loss ranging from 10 — 12%. From these numbers, the
impact of “stepping” the fare increase for the Seniors and Disabled riders amounts to $49,620 in
Option 2, and $34,261 for Option 3 if the loss in ridership totals 10%. The amount for Option 3
has alower difference due to the fact that “difference” from the 50% rate and the current
discount rate is less than in Option 2.

Revenues from Options 3 & 4 are also lowered due to the deep discount for monthly passes and
the anticipated shift from individual cash fares to the new lower monthly pass rates.
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PARACRUZ

The proposed fare ordinance ties the fares for ParaCruz service to twice the Base Fare. Also
included in the proposed fare ordinance are two premium charges as requested by the Board for
those services that go beyond the ADA requirements for Paratransit Service. Staff used the VTA
fare ordinance to identify these charges and used that same rate of fees that are used in their
ordinance. The first premium service is Second Vehicle Dispatched Fee. This is when second
vehicle is dispatched because customer was not ready or at pick-up location at the scheduled
time for the first vehicle dispatched. This fee is listed at five times a one-way ParaCruz Fare.
The second Premium Service listed is Open Return Trip (Will Call). Thisis areturn trip that is
not dispatched until customer calls and requests it. The fee for this service is two times a one-
way ParaCruz Fare.

Based upon estimates provided by ParaCruz staff, they estimate that about 10% of the rides on
ParaCruz are Will-Call, and about 2.5% of the rides require the use of a second vehicle.

. Categ
Second Vehicle 2,700 $29,160 $32,400

Will-Call 10,800 $29,160 $32,400

FIVE-YEAR PLANS

The Board also staff to provide five-year plans that would achieve a 25% farebox recovery ratio.
These plans were provided at the April 25, 2003 meeting and are enclosed as part of the staff
report (Attachment B in the April 25, 2003 Staff Report). The assumptions made for the
projections were:

1. Operating Costs are inflated at 5.7% per year (estimates provided by Finance), and
include no funds for service expansion.

2. The Fare Increase will result in a 10% ridership loss during the first year for the 50%

Option and an 8% ridership loss for the 35% Option.

Regular route ridership grows at 2% per year, after the initial loss.

4. Highway 17 Express experiences a 5% ridership loss in the first year due to the service
cuts, then a 3% growth rate thereafter.

5. ParaCruz has a growth rate of 7% per year.

VTA share of Highway 17 grows at the same rate as the operating budget.

7. UCSC rates increase at the same rate as the genera public, but they are delayed 12
months as per the contract, and their ridership increases by 1.5 % per year.

w

o

Only options 1 and 4 were used for this analysis, as they represented both ends of the fare
increase. The results of the projections are that it is difficult to rely only on revenue increases to
achieve a 25% recovery ratio. In the case of Option 1, there would have to be annual fare
increases of 7.2% every year, resulting in a Base Fare of $2.05 in FY 2008-009.
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For Option 4, the annual fare increase would have to be 6.4% leading to a Base Fare of $2.18 in
FY 2008-09. All of these projections assume no additional service deployment during this
period. As aresult, staff would recommend that the Board consider lengthening the amount of
time to achieve the 25% goal, but monitor every year as part of the budget and audit process, the
progress towards the 25% goal.

At the May 23, 2003 Board Meeting, the Board will be asked to choose on of the options
described above and in earlier staff reports. All of the options under consideration are projected
to generate the necessary funds need to bring the FY 2003-04 budget into balance. Action is
required at this meeting so the fare increase can be in place on July 1, 2003.

V. FINANCIAL CONSIDERATIONS

All of the options presented in the Fare Ordinance are estimated to raise the required level of
revenues to balance the budget.

V. ATTACHMENTS

Attachment A: April 11,2003 Staff Report
Attachment B: April 25,2003 Staff Report
Attachment C: Proposed fare Ordinance



MEMORANDUM
May 6, 2003
To: Metro Board of Directors and Staff

From: Pat Spence

Re: Proposed Para Cruz premium fare increases
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“ixed route base fare $1.00[ ($1.3£] none none $1.50
2ara Cruz at 2 x fixed
'oute $2.00] |$2.7(] $5.4( $13.50 $3.00] $6.0(| $15.01

A. The Para Cruz riders are exactly the same class of individuals as the senior and
disabled riders of the fixed route. The majority of paratransit riders are also seniors, live
on fixed incomes, and have a disabling conditions.

B. The Board has requested that the senior/disabled fixed route fare increases be spread
over a two-year period.

C. Para Cruz riders should receive at least the same consideration and treatment if the
premium fares are included in proposed fare increases.

D. A majority of the applicants are approved for some level of paratransit service.
Therefore their function, mental and physical limitations put them at greater risk than
those who are able to ride fixed route.

E. From this month’s paratransit — eligibility report (7-8c1, 8/1/02 through 4/3/03):

Unrestricted Restricted Restricted Denied
Trip by trip conditional
Re-certification 79% 7% 8% 4%
New application 63% 12% 9% 10%
Total number on rolls 6717

Eligibility new/re-certified 1818

F. Before the new contact went into effect July 2002, the transit district did not take an
active leadership role in paratransit quality of service, education of the riders for what
the service is (and is not) and on how to make it work best to meet their transportation
needs.

G. Since approximately July 1999, the Customer Guide had been “in progress” for 2 ¥z to 3
years. To put these rate increases into effect at this time will make the newly mailed
Customer Guide totally obsolete in major important areas.
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H. To view charges for premium fares above the ADA as a potential area for increased
revenue is not advantageous to the newly emerging Para Cruz program and does not
seem to be in keeping with the intent and spirit of the ADA regulations.

1. Increased cost to the rider for service can be best viewed for operational
improvement, but not before the rider has adequate notice in order for them to
adjust and learn new scheduling methods.

2. There is no direct comparison between Santa Cruz County and Para Cruz to
VTA paratransit riders both in the sheer number of riders and resulting expense
associated for premium service beyond the ADA. Has VTA had a federal
lawsuit stemming from a paratransit ADA complaint? Experience bodes caution!

3. Also, does the VTA service area have comparable social service advocacy
groups with the “we take care of our own” attitudes?

l.  To impose inequitable fares at this time would only serve to bring more heartache for
the transit district staff and Board.

1. It results in further misunderstanding and lack of trust of the community and
riders.

2. Is there any language in the existing contract with Community Bridges for the
collection of these fees?

a. Who bears the extra expense associated with collection?

b. Itis not Metro’s staff, but Lift Line’s, that will bear the burden from
angry, disgruntled riders or advocates.

c. If additional fess are imposed, it would be better to wait until the
service is brought in-house so Metro staff will be directly responsible
and answerable for complaints and any expense.

3. There is no policy that has been approved by the Board on the following:

a. Method of collection - Any fees due on the spot or no pickup? Many
riders, myself included, do not carry more cash than for the
immediate need for the trip.

b. Will a bill be sent?

c. Any penalties for non-payment. For example, additional late fees or
suspension of service for non-payment.

J. The Steve Paulsen has just been able to work through the associated problems getting
eligibility/re-certification programs and Appeals Panel running smoothly. However, the
programs are still not understandable to the community or the riders involved.

a. He recently mentioned that in the time since the new contract, he
hasn’'t seen much improvement in the quality of service on the street
and is relieved to finally able to put his efforts into operational
improvements.

K. The only way to communicate with riders is by mail and the results in cost for supplies,
copying, postage expense and staff time.

1. As Para Cruz staff has experienced, mailings are probably ineffective because
there are many individuals who do not even handle their own mail, it gets thrown
out as junk mail or lies unopened in a pile and eventually thrown out unread.
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RECOMMENDATIONS

A. Tighten controls that are already in place in the Customer Guide.

1. No same day changes in rides.

2. If arider is not ready to leave at their residence or location of the first leg of the
trip within the 5 minutes wait period after the vehicle arrives, no second vehicle
will be sent. The rider should be told either by the driver or called by Lift Line
dispatch that if they get other transportation to the intended destination, they
must called to cancel their return ride if it is not needed.

a. This may be particularly disadvantageous for individuals who live in
nursing or assisted living facilities because they may be totally
dependant on facility staff to assist them in get dressing or for medication
needs before they can leave.

b. As an outreach, Para Cruz staff may be able to meet with the various
facilities to educate on the limitations of the service and to suggest ways
for them to better service their patients when using Para Cruz.

B. There are many times that the rider is not responsible for a missed trip and the
scheduling of a second vehicle.

1. No second vehicle has been the case in the past. About 2 years ago, when the
vehicle hadn't arrived on time, | was told that no ride was on the schedule. |
assured them | had and told them which scheduler had taken the ride. No same
day in effect, so | was lucky a family member was home to drive me to the
appointment. | called Lift Line when | returned home only to find that a least 4
rides had been dropped from the computer. | also was also told that a Courtesy
Cab had been dispatched for that day’s ride; | wasn’'t home; and that | also
received a “no show” for the ride.

2. Following is an example of a missed return ride: On a door-to-door service, a
ride is scheduled for “Santa Cruz City Council Chamber, 809 Center Street.”
The driver parks on Center Street and leaves when the rider does materialize at
the curb. Second vehicle is sent and | finally arrive home about 2:45 pm on
pre-scheduled 12:30 return ride time.

C. It will take time to educate the riders on the best method to schedule rides

1. Itis preferable not to have will-call returns (See Customer Guide page 13 “Will-
call Returns”)

2. Have “Will-call” returns only on the return ride from medical appointments.

3. As every Board and staff member has experienced, there is absolutely no
control over how long a medical appointment may take.

a. Riders are already encouraged to schedule pickup return times. (See
page 14 “If Your Appointment is Running Late”)

4. Find the best method to educate and assist riders to avoid scheduling will-calls
returns.

a. After seeing a doctor for a few appointments, most people know if a
particular doctor is always notoriously behind schedule and the amount
of time behind.

b. When scheduling an appointment to ask the receptionist the length of the
scheduled appointment (See Customer Guide page 12, second, third,
bullets)

c. Set a return time using the anticipated length of the appointment; the
time the doctor is normally behind schedule; use a minimum of at least 72
hours beyond that time for a scheduled return pickup time.

d. It may mean there may be an hour wait time for the vehicle on a pre-
scheduled return ride. But, this I-hour wait is exact length of time they
would be waiting for a will-call return.




May 5, 2003

Ms. Emily Reilly, Chair

Santa Cruz Metropolitan Transit District

C/0 Administrative Services Coordinator

370 Encinal Suite 100

Santa Cruz, CA 95060 £, a i

Re: Comments/Recommendations Re SCMTD Proposed Service
Reductions and Fare Increases

(831)757-2968 voice
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Dear Ms. Reilly,

» Central Coast Center for Independent Living (CCCIL) is a private, not
for profit organization, run by and for persons with disabilities. Our
mission is to advance the civil rights and independent living
opportunities of all persons with disabilities living on the Central Coast.
Our organization is a member of the California Foundation for
Independent Living Centers (CFILC), the statewide membership
organization of 29 Independent Living Centers in California.

We would like to take this opportunity to offer comments and
recommendations regarding the service reductions and fare increases
currently proposed by the Santa Cruz Metropolitan Transit District.

l. SCMTD Fixed Route Service Reductions
Comments:

Title 1l of the ADA, 42 U.S.C. § 12143, expressly provides that public
entities that operate fixed route systems must provide complementary
paratransit service comparable to their fixed route service. Under the
ADA, paratransit functions as a “safety net” for people with disabilities
who are unable to make use of the fixed-route system. Service
reductions to Metro Paracruz have the potential to remove this safety
net for people with disabilities in our community.

&
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We are not aware of any plans by SCMTD to analyze how the proposed
service reductions to their fixed route service will impact Metro Paracruz
or to provide any additional paratransit services if necessary.

Recommendation:

We recognize that transit operators are free to provide any level of
additional service that they or their communities find necessary, e.g.
operating paratransit service beyond the fixed-route service area, or
providing service when the fixed-route system is not running. We
recommend that SCMTD examine how these proposed service
reductions will reduce the comparable service that must be provided
through the Paracruz program. Our summary of the impact of several
of the proposed reductions on fixed route service that follows should be
helpful in that regard.

Il. Fixed Route Service Reduction Impact Summary

Route 8-Emeline/Motrissey
Proposal: Eliminate Route

Comments:

The Proposed Weekday Service Reductions Chart on the SCMTD web
site states that Route 8 will be eliminated. It is our understanding from
the narrative that accompanies this chart that the plan is actually to
consolidate Routes 4 and 8, and that several of the sites along the what is
currently Route 8 will be served by what will be a reduced route 4.

Route 8 currently serves the Santa Cruz County Health Services Agency
located on Emeline St. This facility known as the Emeline Complex,
houses the Public Health Department and the County Medical Clinic.
These agencies provide a variety of essential services to people with
disabilities including, primary and urgent medical care, laboratory,
pharmacy and x-ray services. Immunization, prenatal, and family
planning services and Tuberculosis clinics are also available.



Many people with disabilities rely on public benefits as their sole source
of income. The public health programs offered through the Health
Services Agency on Emeline are among very few that accept medical
public benefits such as Medi-Cal, Medicare and Medi-Cruz. The
elimination of Route 8 or a reduction in service through a consolidation
with Route 4 only further limits access to health care for people with
disabilities in Santa Cruz. We are concerned that they will forego regular
medical check-ups and even seeking emergency care if Route 8 is
eliminated or service is reduced.

Recommendation:

No service reduction/elimination should be made to Route 8.

Route 9-Stroke Center

Proposal: Elimination of Stroke Center Loop

Comments:

The Stroke Center provides invaluable services to people with disabilities
in Santa Cruz County. Any reduction/elimination of service to this
facility has a potentially disastrous impact on their health and safety.
Since this service reduction/elimination would apply to the comparable
paratransit services provided by the Paracruz program, paratransit users
would also be negatively impacted.

Recommendation:

No service reduction/elimination should be made to Route 9.

Routes 33 and 34: Lompico/Zayante and South Felton

Proposal: Routes to operate school term only.
Comments:

CCCIL maintains a satellite office at the Mountain Community Resource
Center serving people with disabilities in the Lompico/Zayante and
South Felton areas of Santa Cruz County. The proposed modification



of these routes to school term only service would make it very difficult
for individuals to access our services. The majority of the consumers
that we serve in those areas are not students, and they require
transportation options that operate all year. Those options are limited
even with the current level of SCMTD service simply by the rural nature
of terrain in those areas.

As previously stated, Paracruz users would also be impacted by this
change in service, if SCMTD does not operate fixed route service in this
area, they are under no obligation to operate paratransit service.

SCMTD staff has assured us that the number of paratransit users that
would be impacted if this proposal were implemented is low, between 20
and 40 users; however, they were unable to provide an exact number
given that their database is not connected to a mapping program that
would extract this particular data. We are concerned that this number
may be much higher than current estimates, and that the impact of this
change on fixed route and paratransit users with disabilities would be
disastrous.

Recommendation:

We recommend that Routes 33 and 34 remain operational on a year
around basis.

Route 63-Dominican
Proposal: Elimination of Route

As is the case with Route 8 mentioned above, Route 63 is slated for
elimination. According to the narrative that accompanies the Proposed
Weekday Service Reductions Chart, a new route 53 will provide reduced
service from Capitola Mall to Dominican Hospital and the Pleasant Care
Residential facility.

Comments:

Any proposal to reduce/eliminate services to health care facilities limits
access to health care for people with disabilities. Beyond service to



Dominican, this route serves other important facilities as well including
the medical offices on Soquel Drive, which offer a variety of state-of
the-art services, not available at other facilities in the County.

Furthermore, this route serves the Skills Center, Live Oak Elementary,
Santa Cruz Gardens Elementary, and a connection with Highway 17
Express Service at the Paul Sweet Park and Ride Lot. People with
disabilities living at the Pleasant Care Residential Facility must have
access to employment opportunities like those offered by the Skills
Center in order to achieve and maintain their independence. Paratransit
services to any of the facilities on Route 63 could also be
reduced/eliminated if the proposal is approved.

It is rare for a single route to serve facilities in such a wide variety of
areas including health-care, employment, education, and even other
transit connection points such as the Capitola Mall and Highway 17
Express Service at the Paul Sweet Park and Ride Lot.

Recommendation:

No service reduction/elimination should be made for Route 63.
I1l.  SCMTD Proposed Fare Increases

Comments:

We recognize that SCMTD is facing a serious budget shortfall due to the
State’s current fiscal crisis. We also understand that a modest fare
increase may be warranted. We encourage the SCMTD Board of
Directors to keep in mind that many people with disabilities rely on
public benefits, such as Social Security as their sole source of income.
Those who do work often do not earn a wage that is on par with the
high cost of living in our area. It will be very important to these
individuals any fare increase is made in small increments over a long
period of time. Furthermore, since the fare increase proposal is calls for
the fare to increase by specific percentages in yearly increments we
request that the public be provided with notice of each increase and the
opportunity to address your Board regarding each increase before it is
formally instituted.

Paratransit Premium Options



Comments:

The SCMTD Fare Increase proposal details several service options for
which increased or “premium” fares may be warranted. The Second
Vehicle, or so-called “Missed Pick-up” service could have a very negative
impact on persons with disabilities. Individuals with diabetes who use
dialysis are one such group. Their treatment can often take much longer
than can be easily foreseen due to the nature of its side effects and even
the number of other people being treated at a facility. It can often be
very difficult for them to travel at a specified time, and they cannot risk
foregoing treatment in order to maintain their transportation schedule.
The imposition of a Missed Pick-up premium fee, in the case of
someone receiving medical treatment would not only be unfair, but
would also threaten the health and safety of those individuals.

Recommendation:

We encourage your Board to oppose this particular revenue generating
measure for paratransit.

Thank you for your prompt attention to this matter. We look forward
to working with you to continue to provide affordable and accessible
transportation to people with disabilities in Santa Cruz County.

Sincerely,

Elsa Quezada
Executive Director
Central Coast Center for Independent Living



Date: Sun, 18 May 2003 15:48:59 -0700 (PDT)
From: mrbeagle2000@hotmail.com

To: markd@scmtd.com

Subject: METRO Online Survey

Question 1 - How Many Times: 2 or 3times
Question 2 - Primary reason: Other, please specify
Question 2a - Other all of the above

Question 3 - Ease of Navigation: Easier than most web sites
Question 4 - Speed of Site: Pages loaded quickly
Question 5 - Ever ridden METRO; Yes

Question 6a - Ever used Metro Onlineto Plan a Trip: Yes

Question 6b - Accuracy of Information: Very Accurate
Question 6¢ - Will you use again: Definitely yes
Question 7 - Usefulness of Print Your Own Schedule: Very useful
Question 8 - Usefulness of How to Ride Info: Somewhat useful
Question 9 - Usefulness of Fare Info: Very useful
Question 10 - Usefulness of News Page: Very useful
Question 11 - Non Rider - Will Web Help You Ride:  Yes
Question 12 - Usefulness of CSR Report: Very useful
Question 13 - Usefulness of METRO Jobs Page: Did not view
Question 14 - Usefulness of METRO Bid Page: Did not view
Question 15 - Usefulness of METRO Board Minutes: Did not view
Question 16 - Do you plan to visit again: Yes

Question 17 - Internet access at work or school: Yes

Question 18 - Internet access at home: Yes

Question 19 - Sex: Mae

Question 20 - Age: 26 t0 35

Question 21 - Where do you live: Capitola

Question 22 - Comments:

Please don't raise the bus fares. 1, as many others, are dependant upon this form of transpo due to

restricted income. Not only due | rely upon SC Metro to get to and forth from school, but to my “job”
as well.

Thank you for the reconsideration.
-Someone who is in love with SC County

Question 23 - E-Mail Address:.  mrbeagle2000@hotmail.com



ATTACHMENT A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

SUBJECT:

April 11, 2003
Board of Directors
Mark J. Dorfman, Assistant General Manager

CONSIDERATION OF FARE INCREASE RECOMMENDATION FOR
FARE ORDINANCE

[ RECOMMENDED ACTION

The purpo
the followi

se of this staff report is to make a recommendation to the Board of Directors for
ng items:

1. a proposed fare increase that will be placed into a Fare Ordinance scheduled for a first
reading on April 25, 2003
2. comply with the requirements of meeting a fiscal emergency under State law

. establish an annual review of fares as part of the budget process

. direct staff to contact Cabrillo College and terminate the continuation of the expired
contract; and

. analyze whether a fare increase is justified for the Highway 17 Express for October 1,

2003.

[l. SUMMARY OF ISSUES

In November of 2002 staff conducted a workshop on fare revenues.

Again in January, a series of potential fare increases were discussed with the Board of
Directors.

Staff was directed to conduct a series of Public Meetings to solicit input on a range of
fare alternatives.

In addition to Public Meetings, information regarding possible fare increases was
presented on METRO Online to publicize the four (4) fare increase proposals.

In order to comply with California Law, the Board must make a finding that the fare
increase proposed is necessary to meet the operating expenses of the District.

A recommendation is made to review fare levels annually as part of the budget
process.

Based upon the average fare paid into the system by Cabrillo College and the current
fiscal condition of the District, a recommendation is being made to end the contract
with Cabrillo College.
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o In keeping with the fare review requirement, a review of the Highway 17 Express fare
is suggested for October 2003.

1. DISCUSSION

In November of 2002, the Board of Directors received a presentation on the FY 2003/04 Budget
and the expected Budget Deficit that was anticipated to total $2.4 million. Against the backdrop
of the previous years deficit of $3.4 million, and the continuing worsening of the economy and
the dlippage in sales tax, it became apparent that a fare increase would be necessary in the
2003/04 fiscal year. Metro’'s Board of Directors asked staff to come back in January 2003 with a
range of alternatives that could be looked at to generate a projected $750,000 in new revenue.

In January 2003 there were two Board presentations made and the Board added a new fare
alternative and asked staff to conduct a series of public meetings to solicit community input on
the range of alternatives. Santa Cruz METRO staff placed advertisements in the news media,
sent Press Releases to radio, television, and newspapers, placed notices inside both fixed route
and paratransit buses, and at transit centers. In addition, the public presentations used at the
various public meetings were placed on METRO Online, the District’s website.

All Public Meetings were held at 4:00 pm and at 6:30 pm so that members of the public would
have ample opportunity to make their views known. The meeting schedule was as follows:

| Meeting Dat ai
March 24, 2003 | Santa Cruz 4:00 & 6:30 pm
March 27,2003 | Watsonville | 4:00 & 6:30 pm

March 31,2003 | Ben Lomond | 4:00 & 6:30 pm

The Board is being asked to determine the fare increase schedule that will be brought forward
before the Board of Directors, at the April 25, 2003 Board Meeting, a first reading of the
Proposed Fare Ordinance will take place, and a public hearing will be held. At the May 23, 2003
Board Meeting, the Fare Ordinance is proposed to be voted upon. The public will have an
opportunity at that time to also speak to the fare proposal before the Board of Directors.

Attachment A to this staff report is a schedule of the current fares on Santa Cruz METRO buses.
This fare schedule has been in effect since 1993 when the Day Pass was increased from $2 to $3.
There has been a 34.7% increase in the Consumer Price Index (CPl) since the date of the last
change. Attachment B shows the last few rate adjustments made by Santa Cruz METRO in the
fare structure. As can be seen on this chart, from 1988 to 1990 there were annual rate
adjustments made in the base fare, going from $.60 to $1 .00 in two years, an increase of 66%.

Staff took forward to the Public Meetings four (4) different rate increase proposals. All of these
were presented to the public in a slide presentation. The rate increases are described as follows:

o 25% Increase with additional 10¢ increase twelve months later (25%+)
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e 35% Increase (CPI)
o 50% Increase (50%)
o 50% Increase with a deep discount for Monthly Passes (50%-)

There is an attempt in al of the fare proposals to establish various ratios in a way that the
establishment of the Base Fare will then dictate by formula for the entire fare structure. In this
way, all concerned riders should be debating the base fare as their fares are impacted by formula.
This would also eliminate one group “winning” and one group “losing”.

The ratios recommended are as follows:

Day Pass 3 times the Base Fare
Convenience Card 15 times the Base Fare
Monthly Pass 40 times the Base Fare

XD Fare 50% of the Base Fare

S&D Day Pass 50% of the Day Pass

S& D Convenience Card 50% of the Convenience Card
S& D Monthly Pass 50% of the Monthly Pass
Student Monthly Pass 5/7 of the Monthly Pass
ParaCruz Fare 2 times the Base Fare

25%+ - In thisincrease, the base fare would increase to $1.25 on July 1, 2003, and then 12
months later it would increase another $. 10 cents automatically to $1.35. All of the above ratios
are used to extrapolate the fares.

CPI — In this fare increase the base fare increases to $1.35 on July 1, 2003. All of the above
ratios are used to extrapolate the fares.

50% - In this fare increase the base fare increases to $1.50 on July 1, 2003. All of the above
ratios are used to extrapolate the fares.

50%- - This fare increase proposal was added by the Board in January and while increasing the
base fare to $1.50 on July 1, 2003, it reduces the ratio for the Monthly Pass to 33 times the Base
Fare.

These fare increases are compared in Attachment C, which shows all of the proposals under
consideration by the Board of Directors for enactment.

PARACRUZ PROGRAM FARES

For the ParaCruz Program, staff recommends that the fare be tied by ordinance to twice the base
fare on the system. There was one letter (attached to Attachment D) presented regarding the
possibility of charging for premium services on ParaCruz, but staff does not recommend their
use at this time. This may be something that staff can further evaluate and quantify to see if
these are required.
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FARE RECOMMENDATIONS

Staff recommends that the Board consider the 35% or CPI rate increase for approval. This level
of fare increase is economically justified as the rate of the Consumer Price Index since the last
fare increase is 34.7%. This level of fare increase is projected to raise $88 1,000, which alows
for amargin of error if thereis a higher loss in ridership than has been projected by staff. The
25% increase does not meet the required level of revenue increase, and even with an automatic
increase in the next year; there could be a deficit in the budget as a resullt.

The 50% level of fare increase and the 50% level with the deep discount have the potential to
raise more revenue than the target. Staff is concerned that this level of fare increase might cause
significant ridership loss. Additionally, the base fare in both of these proposals would jump
50%, alevel of fare increase that has not been experienced by any regional transit agencies.
Staff would strongly recommend against this level of fare increase. Small, measured, justified
fare increases would be preferable to the general public rather than a sudden rate increase of
50%.

CEOA EXEMPTION

The California Environmental Quality Act (CEQA) specifically provides that it shall not be
applicable to fare increases under certain circumstances. Specifically, Public Resources Code
Section 2 1080(b)(S) provides that CEQA does not apply to “the establishment, modification,
structuring, restructuring, or approval of rates, tolls, fares, or other charges by public agencies
which the public agency finds are for the purpose of (A) meeting operating expenses, including
employee wage rates and fringe benefits, (B) purchasing or leasing supplies, equipment or
materials, (C) meeting financial reserve needs and requirements, (D) obtaining funds for capital
projects necessary to maintain service within existing service areas, or (E) obtaining funds
necessary to maintain those intra-city transfers as are authorized by city charter. The public
agency shall incorporate written findings in the record of any proceeding in which an exemption
under this paragraph is claimed setting forth with specificity the basis for the claim of
exemption” .

In order to claim that the fare increase is exempt from CEQA requirements, it is necessary for the
Board of Directors to make a finding that the fare increase proposed is necessary to meet
operating expenses including employee wages and fringe benefits of the District, and as a result,
no other CEQA requirement is mandated in order to increase fares.

ANNUAL FARE REVIEW

One of the issues discussed by the Board in the past has been a desire to couple the fare increase
process directly to the budget and to require an annual or biennial analysis that would determine
if afareincreasein required. Staff is recommending that this analysis be done on an annual
basis and a fare increase action be brought before the Board of Directors when the base fare
requires aminimum of a$. 10 cent fare adjustment. Thislevel of adjustment would allow for a
$.05 adjustment in the reduced fares for the Senior and Disabled riders.
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Another possible way to handle fare increases would be to establish a minimum farebox recovery
goal for the system. In the past five years, the proportion of farebox recovery has been
continually decreasing. The table below shows the slippage from 25% in FY 97/98 to 19% for
FY 2001/02, and a projected level of 17% for FY 2003/04.

FY 97-98 212, ,013,369 25%

FY 98-99 22,155,043 5,115,241 23%

FY 99-00 24,548,319 5,312,454 22%

FY 00-01 28,400,014 5,467,480 19%

FY 01-02 29,125,187 5,484,488 19%

FY 02-03 Projected 30,151,000 5,459,000 18%

FY 03-04 Projected 32,640,000 5,542,000 17%
FY 03-04 Projected 25% 32,640,000 6,199,000 18.9%
FY 03-04 Projected CPI 32,640,000 6,423,000 19.7%
FY 03-04 Projected 50% 32,640,000 6,794,000 20.8%
FY 03-04 Projected 50%- 32,640,000 6,647,000 20.4%

A difficulty with this approach is that it is too restrictive in that there may be increases beyond
the control of the Transit District such as fuel, insurance, PERS, or health insurance premiums
that might increase at a rate faster than inflation, and this would result in a fare increase that
could also exceed the rate of inflation. For this reason staff does not recommend this approach to
fare evaluation.

FARE EQUITY

One issue that has come up in comments from the public relate to fare equity paid by different
groups that utilize the transit system. Using passenger data from March 2002 through February
2003, staff has analyzed the average fares paid on an annual basis. The table below compares the
average fare revenue for those categories that revenue and passengers can be allocated.

____CATEGO RIDERS AV
UC Riders 1,830,282 1,476,326 $.807
Cabrillo Riders 308,480 $168,222 $.545
General Public 3,870,392 $3,114,965 $.805
TOTALS 6,009,154 $4,759,513 $.792

The category of general public includes all rides taken on Santa Cruz METRO with the
exception of ParaCruz, Highway 17 Express, and Cabrillo and UCSC. The revenue for this
category includes all farebox revenue and pass sales revenue and employer pass program
revenue. Omitted from this category are the UC contract and Cabrillo contract. As can be seen
from the above data, UCSC has an average fare paid of $.807, and the General Public average
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fareis $.805. These are for all purposes identical. The one fare category that stands out is the
Cabrillo College contract, which generates an average fare of only $.545, 32% below the UC
Contract average fare. This is primarily due to the fact that students at Cabrillo that decide to
purchase a pass (no mandatory requirement) use it for more rides than just to and from schooal,
and in these instances, METRO receives no revenue. Further, as more and more students use the
Watsonville campus, there is no way to account for these rides and they are also registered as
freerides.

Based upon the above data, staff recommends that the currently expired contract with Cabrillo
College that has been previously honored be terminated and that notice to this effect be sent to
Cabrillo. With the current financial condition of Santa Cruz METRO, it is no longer feasible to
continue this level of subsidy. While the specific impact of terminating this contract is hard to
estimate, Cabrillo ridership could decline 35%, and still generate the same level of revenue if the
average fare of UCSC was attained.

HIGHWAY 17 EXPRESS

The Highway 17 Express fare was increased 33% in February of 2002. By September of this
year, there will be a new fleet of Highway 17 Express buses placed into service, and 19 months
will have gone by since the last fare increase. Staff recommends that an examination of the CPI
be done prior to the delivery of the new buses and determine whether afare increase is justified
for October 1, 2003. Based upon the direction recommended for the in-county fixed route
service, thisis justified for the Highway 17 Express.

PUBLIC INPUT
Attachment D is a summary table of the input received from all of the Public Meetings held on
the fare increase. The table includes staff responses.

V. FINANCIAL CONSIDERATIONS

The recommended fare schedule will generate the farebox revenue portion of the $2.4 million
projected deficit for Fiscal Year 2003/04.

V. ATTACHMENTS

Attachment A: Current Fare Schedule

Attachment B: Past Fare Increases

Attachment C: Comparison of Fare Increase Proposals
Attachment D: Public Comments

Attachment E: Recommended Fare Proposal



ATTACHMENT A

CURRENT METRO FARE SCHEDULE

$ 1.00

Base Fare

Day Pass $ 3.00
Convenience Card $15.00
Monthly Pass $40.00
S&D Single Fare $ .40
S&D Day Pass $ 1.10
S& D Convenience Card $ 6.00
S&D Monthly Pass $14.00
Student Monthly Pass $30.00

ParaCruz

$ 2.00




Fare Category
Standard Fare

SANTA CRUZ METRO
PAST FARE INCREASES

Attachment

Day Pass $1.00 $2.00 $2.00 $3.00 $3.00 $3.00 $3 .00
Ten Ride $5.00 NA NA NA NA NA NA
Five Day Pass NA $10.00 $10.00 $15.00 $15.00 NA NA
Monthly Pass $20.00 $30.00 $30.00 $40.00 $40.00 $40.00 $40.00
Convenience Card NA NA NA NA NA $15.00 $15.00
Senior/Disabled $.25 $.30 $.35 $.40 $.40 $.40 $.40 $.40 $.40
S&D Day Pass $.50 $.60 $.70 $.90 $.90 $1.10 $1.10 $1.10 $1.10
Ten Ride — S&D $2.00 $3.00 NA NA NA NA NA NA NA
Five Day Pass — S&D NA NA $3.00 $4.00 $4.00 $5.00 $5.50 NA NA
S&D Monthly $10.00 $12.00 NA NA NA $14.00 $14.00 $14.00 $14.00
Senior Monthly NA NA $12.00 $12.00 $12.00 NA NA NA NA
Disabled Monthly NA NA $10.00 $10.00 $10.00 NA NA NA NA
S&D Convenience Card NA NA NA NA NA NA NA $6.00 $6.00
Ten Ride — Student $4.00 $5.00 NA NA NA NA NA NA NA
Five Day Pass — Student NA NA $6.00 $8.00 $8.00 NA NA NA NA
Monthlv Student $16.00 $20.00 $24.00 $24.00 $24.00 $30.00 $30.00 $30.00 $30.00
Highwav 17 Express NA NA NA NA $2.00 $2.00 $2.25 $2.25 $3.00
Highway 17 Day Pass NA NA NA NA NA NA $450 | $450 | $6.00
Highwav 17 Monthlv NA NA NA NA NA NA $65.00 $65.00 $80.00




COMPARISON OF FARE PROPOSALS

Attachment C

Base Fare $ 1.00 $ 1.25 $ 1.35 $ 1.50 $ 1.50
Day Pass $ 3.00 $ 3.75 $ 4.00 $ 4.50 $ 450
Convenience Card $15.00 $18.75 $20.00 $22.00 $22 .00
Monthly Pass $40.00 $50.00 $54.00 $60.00 $50.00
S&D Single Fare $ 40 $ .60 $ .65 $ .75 $ .75
S&D Day Pass $ 1.10 $ 1.85 $ 2.00 $ 225 $ 225
S& D Convenience Card $ 6.00 $ 9.35 $10.00 $11.25 $11.25
S&D Monthly Pass $14.00 $25.00 $27.00 $30.00 $25.00
Student Monthly Pass $30.00 $35.00 $38.00 $42.00 $35.00
ParaCruz $ 2.00 $ 2.50 $ 2.70 $ 3.00 $ 3.00




Public Comments
Proposed Fare Increase -FY 2004

Attachment D

Source Nam omment Staff Response

Public Mtg., | Jeffrey Gale If fares are increased, consider alowing low METRO provides a 50% fare discount to senior and

Santa Cruz income, homeless, senior and disabled to ride disabled passengers. A low-income fare would be difficult
free. and extensive to manage.

If fares increased, run service to Live Oak and The fare increase is necessary to sustain a slightly lower

Aptos until 12:00am level of service than last year and an increase in the span of
service is not feasible at this time.

Provide Christmas Day and Holiday service so METRO proposes to reduce some holiday service on

that the transit dependent have bus service 365 Highway 17 because of low ridership, and is not able to

days per year. restore anv Holidav Service at this time.

Please upgrade wash rooms at transit centersto | Improvements are being made to the restrooms at Metro

meet health standards. Center. thev currently meet health standards.

Provide connections to rail service in San Jose. Rail connections to AMTRAK and Caltrain service are
considered in the development of Highway 17 Express
schedules. We are not always informed of schedule changes
before thev are made bv Caltrain.

Public Mtg., | Michael Elimination of first and last trips on route Reduction to the span of service has been avoided in the
Santa Cruz Bradshaw detrimental to the svstem. service cuts where possible.

Please include eliminated paratransit routes in
the March 27" presentation.

Paratransit service which would be eliminated along with
the deletion of Route 60 were to be presented at the March
27 medting.

Notify paratransit riders directly of service
changes that would affect eligibility.

Paratransit Manager will notify directly al clients who
would be impacted by proposed service changes.

The fare increase has a greater impact on elderly
and handicapped passengers.

The proposed fare increase establishes 50% discount fares
throughout the day to elderly and handicapped passengers,
which represents a typical discount in the Bay Area and
complies with the Federal Regulations.




Comme

Freeze fares for fixed income earners. A low-income fare would be difficult and expensive to

Attachment D

manage.
Public Mtg., | Scott Bugental Presented letter (attached) to the Board of See attached letter.
Santa Cruz Directors opposing premium fares for ParaCruz.

Public Mtg., | Gregory Uba Concerned with fare increase impact on youth, The agency may wish to consider working with the District
Santa Cruz low-income families in his program. to establish an installment program for buying bus passes.
Consider discount passes to clients of the Live See previous comment.

Oak family center.
Public Mtg., | Maria L ow-income passengers are not able to afford The proposed fare increase establishes a 50% discount fares
Weatsonville | Rodriguez the discounted monthly or day passes. throughout the day to elderly and handicapped passengers,
which represents atypical discount in the Bay Area and
complies with the Federal Regulations.
Consumers in Watsonville cannot afford a fare Comment noted.
increase yet must travel to Santa Cruz for social
Sservices.
LiftLine fare increase would be a hardship for Liftline fares are targeted to be increased at a rate of two
medical and legal appointments in Santa Cruz times the base fare.
for the disabled.
Public Mtg., | Gabriel Will fare increase affect the Cabrillo College bus | METRO’s contract with Cabrillo has expired and the pass
Watsonville | Gutierrez Vela | pass program? program is currently being continued without a contract.
Staff is recommending this contract be terminated.
Public Mtg., | Adam Torara A fareincrease is preferable to service reduction. | No service reduction on the route 35 to Sylvan Way has
Ben Lomond People at Sylvan Way would be stranded been proposed.
without bus service and a fare increase is better
since fares haven't been raised for along time.
L etter lan Turner Submitted a letter on the fare increase proposal, | See attach letter.

fares are too low. Prefers $.25 increments to
simplify change (attached)
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ff Respon

MUG Fahmy Asked where any excess revenue would go? Decisions as to what would happen to “excess” revenue

Meeting Ma’Awad would be up to the Board of Directors. Previous indications
were that these funds if they materialize would be directed
to replenish reserves that have been depleted.

Stated he supported the 50% increase, but Comment noted

believes the monthly pass should go to $60, and

that he supports a $.75 senior/disabled fare.

Inquired about using distance based fares. There had been consideration of using distance based fares
early in the history of the agency, but they were rejected,
especially when evaluating the impact on Watsonville riders
having to travel to Santa Cruz for services.

MUG Sharon Barbour | What percentage of farebox revenue is from the | 13.4% of revenue is from Senior/Disabled Community
Meeting senior/disabled community?

Asked what the farebox percentages would be The presentation shows a 20% rate of fare revenue — this

with the fare increase options. was rounded off for the last audited year. This year staff
projects 18%, with a decrease to 17% projected for next
year. See staff report.

Asked that if the 50% increase was put in would | The Board would be responsible for determining future fare

there be no fare increase until the CPI went to increase adjustments.

50%?

MUG Ed Kramer Asked about canceling air-conditioning on the Money for the buses cannot be used for operating purposes.

Meeting new buses. Further, the Board established a policy to buy air-
conditioned buses.

MUG Stuart Asked what the average income of a bus rider Staff does not collect this type of data on bus riders.

Meeting Rosenstein was and whether they could afford a 50% fare

increase.

MUG John Daugherty | Asked if there was an inflation tie-in on the Staff is recommending that there be an annual evaluation of
Meeting fares. the CPI to determine if fare increases are necessary as part

of the budget process.




RECOMMENDED FARE PROPOSAL

Base Fare $ 1.35
Day Pass $ 4.00
Convenience Card $20.00
Monthly Pass $54.00
S&D Single Fare $ .65
S&D Day Pass $ 2.00
S& D Convenience Card $10.00
S&D Monthly Pass $27.00
Student Monthly Pass $38.00

ParaCruz

$ 2.70

Attachment E



ATTACHMENT B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 25,2003
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF FIRST READING OF REVISED FARE
ORDINANCE

[ RECOMMENDED ACTION

The purpose of this staff report is to introduce the first reading of the Fare Ordinance, and

hold a Public Hearing. No action is required at this meeting.

[l. SUMMARY OF ISSUES

o AttheApril 11,2003 Board Meeting, the Board of Directors discussed various
options for raising fares.

« Staff was asked to provide additional information regarding the various options
chosen by the Board at that meeting.

« Additionaly staff was requested to develop afive-year plan to achieve a 25% farebox
recovery ratio.

o Staff was also requested to include premium charges for ADA Paratransit Service in
the fare ordinance.

« Staff was also requested to provide the Board with the Consumer Price Index (CPI)
figure for when the base fare was last changed and to provide a copy of a document
that was provided to the Board at an earlier meeting that addressed the CPI issue for
Social Security.

(1. DISCUSSION

At the April 11, 2003 Board of Directors Meeting staff presented a series of four (4) alternative
fare proposals that had been presented to the public in a series of public meetings regarding the
need for afare increase. Staff was directed to prepare a fare ordinance with a series of
alternatives that the Board could choose from.

As background, Attachment A to this staff report is a schedule of the current fares on Santa Cruz
METRO buses. This fare schedule has been in effect since 1993 when the Day Pass was
increased from $2 to $3. There has been a 34.7% increase in the Consumer Price Index (CPl)
since the date of the last change. The Board requested that staff provide the Consumer Price
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Index (CPI) since the last time the Base Fare was increased in March of 1990 through February
2003. The CPI for this period of time is 52.0%.

Attachment B shows the last few rate adjustments made by Santa Cruz METRO in the fare
structure. As can be seen on this chart, from 1988 to 1990 there were annual rate adjustments
made in the base fare, going from $60 to $1 .00 in two years, an increase of 66%.

There were comments made by the public regarding the double impact on the Senior & Disabled
Fares. Currently, Senior and Disabled riders receive a discount (ranges from 60 — 65%) that
exceeds the federal minimum discount of 50%.

The Senior and Disabled Fare increase has 2 components. The first component is the percentage
of the fare increase proposed, and the second component eliminates the discount that exceeds the
federal guidelines of 50% of the regular fare. 1n order to minimize the impact of the second
component, the Board requested that this discount be applied 50% this year and 50% next year.
As aresult, two new alternatives were requested by the Board to be included in the Fare
Ordinance along with the 35% Fare Increase and the 50% Fare Increase with the deeply
discounted Monthly Passes.

The four (4) aternatives requested by the Board are as follows (all fares are rounded):

o Option 1 -thisis the 35% fare increase that was the Staff Recommendation to the
Board at the April 11, 2003 meeting.

o Option 2 -thisis the 35% Fare increase with the “ Stepped” impact on the S& D Fares
as explained above.

o Option 3 -thisis the 50% increase with the Deep Discounts in the Monthly Passes
and with the “ Stepped” impact on the S&D Fares as explained above.

o Option 4 -thisis the 50% fare increase with the deep discounts on the monthly
passes.

This table below illustrates the way the stepped proposals (Options 2 & 3) arrive at the fares for
the Senior and Disabled Riders. The table shown here illustrates the calculations for the 35%
increase — Option 2. A similar process was used for Option 3 — 50% Fare Increase.

35% 35%
Current | Proposal | Straight Halved Stepped | Balance

Fare Category Fare w/5 0% 35% Rate Difference | Fare Year 2

Rate
Base Fare 1.00 1.35 1.35]
S&D Fare 40 .65 .54 ) i
S&D Day Pass 1.10 2.00 1.485 1.75 25
S& D Convenience 6.00 10.00 8.10 9.00 1.00
S&D Monthlv 14.00 27.00 18.90 23.00 27.00
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Using the rates that are shown in the Fare Ordinance (Attachment A), revenue projections were
made and are documented in the table below. These were then stratified for various ridership
loss levels ranging from 6% to 12%.

NEW REVENUE FROM FARE INCREASES

RIDERSHIP LOSS
Fare Option 6% 10% 12%
1 964,289 798,630 715,800
2 913,591 31 688,338
3 1,150,654 | 1,062,421
4 1,186,436 | 1,097,444

It is staffs analysis that Options 1 & 2 would result in aridership loss of 8%, and that Options 3
& 4 could result in aridership loss ranging from 10 — 12%. From these numbers, the impact of
“stepping” the fare increase for the Seniors and Disabled riders amounts to $49,620 in Option 2,
and $34,26 1 for Option 3 if the loss in ridership totals 10%. The amount for Option 3 has a
lower difference due to the fact that “difference” from the 50% rate and the current discount rate
islessthan in Option 2.

Revenues from Options 3 & 4 are also lowered due to the deep discount for monthly passes and
the anticipated shift from individual cash fares to the new lower monthly pass rates.

PARACRUZ

Included in the fare ordinance are two premium charges for services that go beyond the ADA
requirements for Paratransit Service. Staff used the VTA fare ordinance to identify these charges
and used that same rate of fees that are used in their ordinance. The first premium serviceis
Second Vehicle Dispatched Fee. This is when second vehicle is dispatched because customer
was hot ready or at pick-up location at the scheduled time for the first vehicle dispatched. This
feeislisted at five times a one-way ParaCruz Fare. The second Premium Service listed is Open
Return Trip (Will Call). Thisisareturn trip that is not dispatched until customer calls and
requests it. The fee for this service is two times a one-way ParaCruz Fare.

Based upon figures provided by ParaCruz staff, they estimate that about 10% of the rides on
ParaCruz are Will-Call, and about 2.5% of the rides require the use of a second vehicle.

oory T L 8T $300,
Second Vehicle 2,700 $29,160 $32,400
Will-Call 10,800 $29,160 $32,400
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FIVE-YEAR PLANS

The Board also requested that staff provide a Five-Y ear Plan for fares that would achieve a 25%
farebox recovery ratio. Attachments E & F is an attempt by staff to provide this information to
the Board of Directors per their request. Assumptions used in the charts are listed below:

8. Operating Costs are inflated at 5.7% per year (estimates provided by Finance), and
include no funds for service expansion.

9. The Fare Increase will result in a 10% ridership loss during the first year for the 50%
Option and an 8% ridership loss for the 35% Option.

10. Regular route ridership grows at 2% per year, after the initial 10ss.

11. Highway 17 Express experiences a 5% ridership loss in the first year due to the service
cuts, then a 3% growth rate thereafter.

12. ParaCruz has a growth rate of 7% per year.

13. VTA share of Highway 17 grows at the same rate as the operating budget.

14. UCSC rates increase at the same rate as the general public, but they are delayed 12
months as per the contract, and their ridership increases by 1.5 % per year.

Options 1 and 4 were chosen for this exercise as these were at each end of the fares being
considered. Options 2 and 4 are a little bit less revenues than 1 and 4, but are not significantly
different. One of the difficulties with this approach is that it attempts to achieve al of the change
on the revenue side of the equation. This is difficult to do without also impacting expenses. As
the analysis sits, there is no additional service during this entire five-year period.

Option 1 — 35% Farelncrease Proposal — Using the assumptions from above, it would take an
annual fare increase of 7.2% to achieve a farebox recovery of 24.9% in FY 2008-09. At this rate,
the Base Fare would be $2.05 per ride in FY 2008-09. The figures do not take into account any
ridership loss beyond the first year of the program, which is unrealistic as fares increase every
year.

Option 4 — 50% Fare Increase Proposal With Deep Discounts -Using the above
assumptions, it would take an annual fare increase of 6.4% to achieve a farebox recovery of 25%
in FY 2008-09. At this rate the Base Fare would be $2.18 per ride in FY 2008-09. As above,
these figures do not take into account any ridership loss beyond the first year of the program,
which is unrealistic as fares increase every year.

Based upon the above information, it is unlikely that the transit agency will be able to achieve a
farebox recovery ratio without continuous fare increases and/or budget reductions. Only
attempting to achieve this level without considering that large impact that operating expenses
have on the ratio makes the task that much more difficult. It might be beneficial to stretch out
the time beyond the five years that the Board requested staff to examine.

One last request from the Board was to include in the packet (Attachment G) the Socia Security
Worksheet on Automatic Cost-of-Living Adjustments and other information submitted at an
earlier meeting to the Board. Based upon this information, Automatic Cost-of-Living
Adjustments on Socia Security have totaled 43.1% from January 1990 through January 2003.
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V. FINANCIAL CONSIDERATIONS

Revenue projections were included in the staff report and the financial impact is dependent upon
the choices made.

V. ATTACHMENTS

Attachment A: Proposed Fare Ordinance (ATTACHMENT C IN MAIN REPORT)
Attachment B: Past Fare Increases (NOT ATTACHED IN PRIOR EXHIBIT)
Attachment C: Comparison of Fare Increase Proposals

Attachment D: Public Comments (NOT ATTACHED IN PRIOR EXHIBIT)
Attachment E: Five Year Plan — Option 1 — 35% Fare Increase

Attachment F: Five Year Plan — Option 4 — 50% Fare Increase With Deep Discount

Attachment G: Socia Security Information Sheet




COMPARISON OF FARE PROPOSALS
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Base Fare

Day Pass $ 3.00 $ 4.00 $ 4.00 $ 450 $ 450
Convenience Card $15.00 $20.00 $20.00 $22.00 $22.00
Monthl y Pass $40.00 $54.00 $54.00 $50.00 $50.00
S&D Single Fare $ .40 $ .65 $ .60 $ .65 $ .75
S& D Day Pass $ 1.10 $ 2.00 $ 175 $ 2.00 $ 225
S& D Convenience Card $ 6.00 $ 10.00 $9.00 $10.00 $11.25
S&D Monthly Pass $14.00 $27.00 $23.00 $23 .00 $23.00
Student Monthl y Pass $30.00 $38.00 $38.00 $35.00 $35.00
ParaCruz $ 2.00 $ 2.70 $ 2.70 $ 3.00 $ 3.00
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OPTION 1 — 35% FARE INCREASE PROPOSAL

FIVE-YEAR PLAN

Attachment E

FY 2002-03 | FY 2003-04 | FY 2004-05] FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09,
|Operating Expenses 30,151,000 | 32,640,000 | 34,507,008 | 36,480,809 | 38,567,511 | 40,773,573 | 43,105,821
Ridership 6,361,171 | 6,049,675 ] 6,169,476 | 6,292,007 | 6,417,353 | 6,545,598 | 6,676,834
1,830,282 | 1,857,736 | 1,885,602 | 1,913,886 ] 1,942595] 1,971,734 | 2,001,310
308,480 0 0 0 0 0 0
q 3,870,392 | 3,844,562 | 3,921,453 | 3,999,883 | 4,079,880 | 4,161,478 | 4,244,707
Highway 17 244,017 231,816 238,771 245,934 253,312 260,911 268,738
Egiatransit| 108,000 115,560 123,649 132,305 141,566 151,476 162,079
Average Fare
UCSC 0.8070 0.8070 1.0348 1.1093 1.1892 1.2748 1.3666
Cabrillo 0.5450 - - - - - -
Regular 0.7762 1.0348 1.1093 1.1892 1.2748 1.3666 1.4650
Highway 17 2.4000 2.5200 2.6460 2.7783 2.9172 3.0631 3.2162
Paratransit 2.0000 2.7000 2.8350 2.9768 3.1256 3.2819 3.4460
Revenues
Farebox 3,004,305 | 3,978,287 | 4,350,018 | 4,756,484 | 5,200,930 | 5,686,905 | 6,218,289
Ucsc 1,477,038 | 1,499,193 [ 1,951,189 | 2,123,050 | 2,310,048 | 2,513,517 | 2,734,907
Cabrillo 168,122 - - - - - -
i 585,641 584,177 631,787 683,278 738,965 799,191 864,325
216,000 312,012 350,545 393,838 442 477 497,123 558,517
- 264,359 279,481 295,467 312,368 330,235 349,124 369,094
TOTAL REVENUES 5,715,464 | 6,653,149 | 7,579,006 | 8,269,017 | 9,022,654 | 9,845,859 | 10,745,132
[ FareboxRecoveryl 19.0%)] 20.4%] 22.0%)] 22.7%] 23.4%] 24.1%)] 24.9%|
[BASE ADULT FARE | $ 1.35] $ 1.45]% 1.55 | $ 1.66 | $ 1.78 | $ 1.91[$ 2.05 |

Operating Costs are inflated at 5.72% per year (Estimate provided from Finance)
Fare Increase results in an 8% ridership loss.
Regular ridership grows at 2% per year.

Highway 17 Express has a 5% ridership loss in the first year due to the service cut, then a 3% growth rate thereafter.

ParaCruz growth at 7% per year.

VTA share of Highway 17 grows at the same rate as the operating budget.

UCSC rates increase at the same rate as the genera public, but they are delayed 12 months as per the contract. They also experience a 1.5% increase in ridership




FIVE-YEAR PLAN
OPTION 4 — 50% FARE INCREASE PROPOSAL WITH DEEP DISCOUNT

Attachment F

FY 2002-03 | FY 2003-04 ] FY 2004-05 | FY 2005-06 | FY 2006-07 | FY 2007-08 | FY 2008-09
|O§eratin§ Expenses | 30,151,000 | 32,640,000 | 34,507,008 | 36,480,809 | 38,567,511 | 40,773,573 | 43,105,821
Ridership _I 6,361,171 | 5,966,097 | 6,084,227 | 6,205,053 | 6,328,659 | 6,455,131 | 6,584,558
Ucsc| 1,830,282 1,857,736 1,885,602 1,913,886 1,942,595 1,971,734 2,001,310
Cabirillo 308,480 0 0 0 0 0 0
Regular] 3,870,392 3,760,985 3,836,204 3,912,929 3,991,187 4,071,011 4,152,431
Highway 17 244,017 231,816 238,771 245,934 253,312 260,911 268,738
Paratransit 108,000 115,560 123,649 132,305 141,566 151,476 162,079
|Avera?e Fare
Ucsc 0.8070 0.8070 1.0829 1.1522 1.2260 1.3044 1.3879
Cabrillo 0.5450 - - - - - -
Regular 0.7762 1.0829 1.1522 1.2260 1.3044 1.3879 1.4768
Highway 17 2.4000 2.5200 2.6460 2.7783 2.9172 3.0631 3.2162
Paratransit 2.0000 3.0000 3.1500 3.3075 3.4729 3.6465 3.8288
Revenues ]
Farebox| 3,004,305 4,072,876 4,420,210 4,797,166 5,206,268 5,650,259 6,132,113
_UQSCI 1,477,038 1,499,193 2,041,971 2,205,247 2,381,579 2,572,010 2,777,668
Cabrillo 168,122 - - - - - -
l Higﬂway 17 585,641 584,177 631,787 683,278 738,965 799,191 864,325
Paratransit 216,000 346,680 389,495 437,598 491,641 552,359 620,575
VTA 264,359 279,481 295,467 312,368 330,235 349,124 369,094
TOTAL REVENUESI 5,715,464 | 6,782,406 | 7,778,931 8,435,656 | 9,148,688 | 9,922,942 | 10,763,775
| Farebox Recovery| 19.0%]| 20.8%| 22.5%| 23.1%| 23.7%| 24.3%| 25.0%|
[BASE ADULT FARE [ $ 1.50 [ $ 1.60 [ $ 1.70 [ $ 1.81]$ 1.92]$ 2.05] % 2.18 |
NOTES:
1. Operating Costs are inflated at 5.72% per year (Estimate provided from Finance)
2. Fare Increase results in a 10% ridership loss.
3. Regular ridership grows at 2% per year, after the first year.
4. Highway 17 Express has a 5% ridership loss in the first year due to the service cut, then a 3% growth rate thereafter.
5. ParaCruz growth at 7% per year.
6. VTA share of Highway 17 grows at the same rate as the operating budget.
7. UCSC rates increase at the same rate as the general public, but they are delayed 12 months as per the contract. They also experience a 1.5% increase in ridership.
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Fact Sheet
Social Security

History of Automatic Cost-Of-Living Adjustments

Aulomalic benefil increases, aso known as costol-fiving adjusiments or COLAs, have been in effect since
1975. The 1975-82 COLAs were effective with Scdal Security benesls payable for June {received by
benefidares in July) iN each of hose years; thesealler COLAS have been dfective with benefils payable for
December (received by beneficiares in January). COLAs received in 1975-2002 are shown below.

Automatic Cost-Of-Living Adjusbnents

July 1975 8.0% | January 1885 3.5% | January 1984 2.6%
July 1976 6.4% January 198631%_ -~ L January 1995 2.8%
July 1977 5.9% | January 1987 1.3% | January 1996 2.6%
July 1978 6.5% | January 1888 4.2% January 1897 2.9%
Julv 1979 9.9% January 1969 4.0% | January 1998 2.1% -
July 1980 14.3% { January 19804.7% I Jsnvary 1998 13%
July 1981 112% | January 199154% | January 2000 25% &
July 1982 7.4% January 1992 3.7% _L January 2001 3.5%
January 1984 3.5% 4 January 19933.0% | January 2002 2.6%
() The COLA for December 1959 Was originally delermined as 2.4 percent based on CPls published by
the Bureau of Labor Statislics. Pursuantio Public Law 106-554, however, this COLA s effectively now
[2.5 percent.

The first automatic COLA, for June 1975, was based on lhe increase in the Consumer Price Index for Urban
Wage Eamers and Clerical Workers (CPI-W) from the second quarter of 1974 1o the first quarler of 1975.
The 1976-82 COLAs were based on increases in the CEFW from he fist quarlerof the prior year o the
coresponding quarter of the cusrenl year in which the COLA became effeclive. After 1982, COLAs have
been based on increases in the CPI-W from the third quarler of the prior year lo the corresponding quarier of
the current year in which the COLA becarne eflfeclive.

TQY’\\AC{{)/ 2005 i.H'/.

CZOSJ‘T"O‘ﬁj -—\'w..q Oa M5+MO”+ S aCCumw la"[‘e,

th?\ So —]r\r\e77 mus+ be COMPOund@A
radded.

wrona 2.0 v 2.8/
Reepr 102.G 7 of 102.8/ of .

—PH

r . P N - M
Rlpi/hvww ss a.gov/cola/automatic.cola htin



Fare Is Fair

“But I’'m a frequent rider...”

Passholders took 500,000 free rides last year
Cash-fare riders picked up the $400,000 tab. One proposal sets the “monthly” pass so low
that people who ride just 9 to 17 days can use it.

“But I'm on a fixed income...”

Social Security and SS| are up 27% since the last fare increase

The federal government-provides a cost-of-living adjustment (COLA) every year,
Many working people are facing pay cuts and layoffs.

“But UCSC gets-a free ride...” ' o

UCSC accounts for 30% of rides — and 30% of fare revenue
Unlike passholders, students pay their fair share.--; . =~

i

/

“But I'm a senior citizen...”

In this county, poverty affects 12% of all Viﬁédple but jusi 6% of Ser_iiors

Metro could have funded 5000 half-price mththly passes for. low-income youth and adults
last year, just by changing the senior/disabled discount from 65% to 50%.

— Paul Marcelin, Metro rider
2003 January 23

Data Sources

Ridership and fare revenue: Metro reports (“Ridership Report”, "SCMTD BPS Pass Program Monthly Sales Report”,
“University of California - Santa Cruz Service Update’) [Highway 17, Cabrillo, and other special categories are excluded.
Results are annuzlized because stafl has not provided me with actual October and Noverober pass sales data, and because no
Decembear reports are available at this time. Results are approximate.]

Poverty rates: Census 2000 (Profile of Selected Econornic Characteristics: 2000, Santa Cruz County, California)

Social Security and Supplemental Security Income cost-of-livi_né’ adjustments: Socia:l Security Administration fact sheets
(“History of Automatic Cost-of-Living Adj“gu“unts’”v‘zﬁm Social Security Changes™) [‘Take-home” z2mounts may be lower for
some individuals because Medicare premivms — which are 1ising - are dﬁd‘lC.Led from Social Security checks. Working
people, too, have witnessed dramatic increases in their share of “employer-paid” health insurance premiums.)

. . VR DN 317 Tee .
Questions are welcome, and shonld be sent to e at marcelin@alumni.Carnegichellon.edu



ATTCHMENT C

AN ORDINANCE OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ESTABLISHING SCHEDULE FOR BUS FARES
Be it enacted by the Board of Directors of the Santa Cruz Metropolitan Transit District as follows:

SECTION |: FARE SCHEDULE - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

A. Fixed Route Service

Current opt. opt. opt. opt.
#1 #2 #3 #4

Regular Bus Fare loo 135 135 150 150

Discount Bus Fare - Senior Passenger/Individual with 40 .65 .60 .65 75

Disability *

Regular Day Pass 3.00 400 400 450 450

Discount Day Pass - Senior Passenger/Individual with 110 200 175 200 225

Disability *

Convenience Card 1500 20.00 20.00 22.00 22.00

Discount Convenience Card — Senior 6.00 1000 9.00 10.00 11.25

Passenger/Individua with Disability *

Regular Monthly Pass 40.00 54.00 54.00 50.00 50.00

Discount Monthly Pass - Senior Passenger/Individua 1400 27.00 23.00 23.00 25.00

with Disability *

Student Monthly Pass 30.00 38.00 38.00 35.00 35.00

School Student Field Trip Rate 17.00

® To obtain Discount Fare passenger must produce District Photo 1.D. Card or other approved
identification.

B. Hishway 17 Express Bus Service Options

Regular Express Bus Fare (One Way) 3.00
Discount Bus Fare-Senior Passenger/Individual with Disability 1.50
Regular Day Pass 6.00
Regular Day Pass with surrender of SCMTD Day Pass 3.50
Regular Day Pass with surrender of VTA Day Pass 3.50
Regular Day Pass with Cal Train Monthly Ticket & Peninsula Pass 3.50

Monthly Pass 80.00



C. Paratransit Service

CURRENT PROPOSED
Regular Paratransit Fare (One Way) $2.00 Twice the Regular
Bus Fare
Second Vehicle Sent None at Present 5 Times a One Way
Paratransit Trip
Open Return Trip (Will Call) None at Present 2 Times a One Way

Paratransit Trip

D. Group Pass Contract Rate

Fares for individuals of the group are determined through negotiations between the group and the
District and are set forth in the contract.

E. Service Charge on Return Checks

The service charge on returned checks is $15.00.

Ordinance No. 84-2-1 of the Santa Cruz Metropolitan Transit District is hereby amended and shall
become effective on July 1, 2003.

Passed and adopted by the Board of Directors on this 23™ day of May 2003, by the following vote:
AYES: Directors -

NOES: Directors -

ABSENT: Directors -

ABSTAIN:  Directors -

ATTEST: APPROVED:

LESLIE R. WHITE EMILY REILLY
Secretary/Genera Manager Chairperson

APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2003
TO: Board of Directors
FROM: Elisabeth Ross, Manager of Finance

SUBJECT: PUBLIC HEARING ON FY 03-04 DRAFT FINAL BUDGET
l. RECOMMENDED ACTION

Staff recommends that the Board of Directors take input on the draft final budget at the

public hearing and provide additional direction to staff as necessary regarding the content
of the draft final budget.

. SUMMARY OF |SSUES

The FY 03-04 draft final budget is presented this month for Board and public review. A
public hearing has been scheduled for 9:00 am., May 23, 2003.

A budget review with Union representatives will be held at 1:00 p.m. on Monday, May
12, 2003, in the Encinal Conference Room.

The draft final budget (Attachment A) maintains the same level of transit service to the
public as of June 2003, including the service reductions approved by the Board.

The operating budget totals $32,820,000. This represents a 6.0% increase over the FY
02-03 Revised Budget (March revision).

Sales tax revenue is budgeted at 3.0% over projected sales tax revenue for FY 02-03.

Passenger fare revenue (farebox and pass sales) is budgeted to include $750,000 in
additional revenue over current levels due to the fare increase.

The operating budget is balanced only through the one-time use of reserve funds and
projected FY 02-03 carryover funds. Projected operating revenue is not sufficient to
cover the FY 03-04 expense projections even with the planned expense reductions and
fare increase.

Staffing tables of proposed authorized positions (Attachment B) show a decrease in
staffing from 300.5 employee equivalents in FY 02-03 to 294.5 in FY 03-04. This
decrease in staffing levels has already been achieved through attrition.

The draft capital improvement program totals $27,413,629, of which $22,181,204 will be
provided through grant funds. District-funded projects in the amount of $357,300 will be
funded through reserves.

Staff will continue to refine revenue and expense projections as updated information
becomes available, and will present afinal budget recommendation to the Board in June.

1. DISCUSSION

As reported to the Board previoudly, the FY 03-04 operating budget has been difficult to balance,
with the combination of on-going revenue shortfalls and operating expense increases.
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Originaly, staff proposed expense reductions in service of approximately $350,000, fare
increases to raise revenue of approximately $750,000, carryover of $950,000, and one time use
of reserves of approximately $350,000 in order to balance the preliminary budget. Staff has held
to these figures in the draft final budget but also recommends use of $100,000 in insurance
reserves to cover the substantial increase in liability insurance coverage.

A. Operating Revenue

The FY 03-04 draft final budget provides for $31,326,000 in operating revenue, plus $1,494,000
in one-time use of reserves and carryover funds, which is necessary to avoid additional service
and staff reductions in FY 03-04 beyond those contained in this staff report.

Passenger Revenue

All of the passenger revenue accounts have been adjusted to reflect the most recent revenue data
and trends, through March 31, 2003. Passenger fares (farebox and pass sales) are budgeted at no
increase over FY 02-03 projected actual. However, $750,000 has been added to the account to
reflect the fare increase yet to be enacted and $172,000 has been added to reflect the elimination
of the Cabrillo contract resulting in students paying regular fares. Once the new fare structure is
approved, the new revenue will be redistributed in the appropriate passenger revenue accounts.
The four categories of specia transit fares are budgeted to decrease by a net 9.5% over FY 02-03
projected actual as shown below:

FY 02-03 FY 03-04 Change
Projected Budgeted
UCSC Contract $1,552,892 $1,552,892 +0%
Cabrillo College Contract $172,588 0 -100%
Employer Bus Pass Programs $61,994 $61,994 +0%
Special Shuttle Services $29,778 $29,778 +0%

Highway 17 Express revenue is based on the existing agreement with VTA and shows both the
fares projected to be paid along with the Valley Transit Authority (VTA) share of the costs (50%
of the operating deficit). Paratransit fares have been projected based on an estimate of 120,000
trips to be taken during FY 03-04, an increase of 17,500 trips or 17% over FY 02-03 projected
trips.

Sales Tax

Sales tax, the District’ s largest single source of operating revenue, is budgeted at $15,759,000
which represents a 3.0% increase over the amount expected to be received in FY 02-03. The
State of Californiais projecting a net 4.25% increase in statewide sales tax receipts in FY 03-04
asfollows:

Fiscal Year Quarter State District
" 1% Quarter (April-June sales) +4.3% +3.0%
2" Quarter (Jul-Sept sales) +2.7% +2.1%
3" Quarter (Oct-Dec sales) +4.4% +3.0%
4™ Quarter (Jan-Mar sales) +5.6% +4.0%
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However, staff recommends a 3% increase for the year due to the continuing uncertainty
regarding an economic recovery in our County. The quarterly projections are listed above.

TDA Funds

Transportation Development Act (TDA) funds have been budgeted in the amount of $5,392,889,
which represents a 5.0% increase from the amount received in FY 02-03. Thisamount is based
on the allocation adopted by the Santa Cruz County Regional Transportation Commissionin
February 2003.

Advertising | ncome
Advertising income is not budgeted at this tine pending a decision on the future of this program.

Rent Income
Rent income has been projected based on current occupancy and assuming that the Scotts Valley
Transit Center will not produce rent income.

| nterest |ncome
Interest income is dlightly lower than FY 02-03 since interest rates are not expected to rise in the
near future.

FTA Operating Assistance

The two types of Federal operating assistance are budgeted at $2,851,136, the maximum level
allowed. In the past, the District used part of the FTA Section 5307 formula funds for capital
projects. However, due to the critical operating revenue shortfall this year, the entire allocation
is being used to fund operating expensesin FY 03-04.

Other Revenue Sources

The budget includes $950,000 in carryover funds from FY 02-03 resulting primarily from one-
time savings in personnel accounts due to vacant positions. Normally these funds would be
retired to reserves at June 30", District staff has kept operational spending to a minimum to
create carryover funds to assist in balancing the FY 03-04 budget.

A total of $350,000 in capital reserves and $100,000 in insurance reserves is being utilized to
cover operating expenses as aone-time action. The $350,000 in capital reservesis a temporary
transfer since the District’s share of capital projects for the next five years (which is funded from
the reserves) will not all be required in FY 03-04. It isrecommended that any additional
operating revenue received during FY 03-04 resulting from an economic recovery be used to
restore the reserves that were transferred in both FY 02-03 and FY 03-04 to cover operating
expenses, before any service, programs or staff positions are restored.

The Project Manager position approved by the Board of Directors for the MetroBase project is
included in the operating budget for payroll purposes. However, $94,000 is being shown as a
transfer from reserves to cover these costs since the experses of the position will be capitalized
as part of the grant-funded project at year-end.



May 23, 2003
Board of Directors

Page 4

B. Operating Expenses

Service and Staffing Reductions

The draft final budget assumes continuation of level of service at the level operated in June 2003,
including the service reductions approved by the Board. In order to balance the budget, staff
identified a number of service reductions effective June 5, 2003. The Board approved this action
in April. The service reductions result in the authorized number of Bus Operators decreasing
from 174 to 169. Currently, the District employs 169 Bus Operators, so the position reduction
has already been achieved.

Lower operating expenses in FY 03-04 have been maintained by continuing to not fund the 24
staff positions not funded in FY 02-03. Also, the Service Planning Supervisor position vacated
in FY 02-03 by aretiring employee is not funded in FY 03-04.

Attachment B contains the proposed staffing tables for each department showing the positions
funded in the draft final budget and a comparison with the last three fiscal years. District-wide
employee equivaents for FY 03-04 total 294.5, compared with 300.5 for FY 02-03.

Revenue Vehicle Fuel Expense

Diesdl fuel costs have fluctuated widely in the past year. The price per gallon has been as high
as $1.56 in March, to the current low of $1.09, for afiscal year to date average price of $1.21.
For budget purposes, diesdl is estimated at an average of $1.75 per gallon in FY 03-04. Actua
CNG costs are not yet available from PG& E so the CNG portion of the revenue vehicle fuel
expense is atrue estimate.

CalTIP Liability I nsurance Program

Staff was notified on April 10" that CalTIP liability insurance renewal rates effective May 1,
2003, were increasing substantially to $537,093 from $380,00 one year ago. The preliminary
budget included $434,000 for the CalTIP premium. The District currently has $96,077 in rate
offset reserve funds with CalTIP. By utilizing $48,000 of these funds to offset the premium, the
budgeted premium cost will be $509,000, a $75,000 increase over the preliminary budget, since
the premium will likely rise again next May. Further, the employment practices liability
insurance premium increased dramatically in March 2003, requiring an increase of $45,000 over
the preliminary budget amount.

Paratransit Program

The paratransit program expense is based upon 120,000 projected trips during FY 03-04. For the
first nine months of FY 02-03, atotal of 80,057 trips have been taken. Approximately 102,500
trips are now projected for FY 02-03. The 120,000 trips next year represent a 17% increase in
number of trips over the current year.

Professional Services

As an expense reduction action, it is proposed that the Visua Arts Coordinator contract at Metro
Center be eliminated for an annual savings of $1,250, and that this function be performed by
District staff.
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Other Operating Expenses

The departmental expense summary sheet in the budget (directly following the operating
revenue) lists al departments and the percentage increase or decrease from the FY 02-03 revised
budget. Most changes are due to personnel cost increases such as contractual pay adjustments
and benefit program increases. Three staff positions were moved from Customer Service to
Administration, thereby increasing Administration personnel costs and decreasing Customer
Service personnel costs. The grant-funded Project Manager position is aso included in the
Administration budget.

District-wide consolidated expenses follow the departmental expense summary.
Overal, personnel costs are up 6.0% from FY 02-03 and non-personnel costs are up 6.1%.

There will be an opportunity for a detailed discussion of operating expenses at the meeting with
Union representatives on Monday, May 12"

C. Capital | mprovement Program

The FY 03-04 draft final capital improvement program contains seventeen projects as shown in
the capital improvement program budget at the end of Attachment A and totals $27,413,629.
Grant-funded projects are listed separately from projects funded 100% by the District, and the
amounts will be updated when the final budget recommendation is presented in June.

The grant-funded projects are described briefly below:

Consolidated Operating Facility Allocation towards upcoming phases of the
Metrobase project. Full project cost is budgeted
in the five-year plan.

Urban Bus Replacement Purchase of replacement buses and vans.

TCRP Convertible Buses (carryover)
Buses< 30" (3) (carryover)

ADA Buses< 30" (5) (carryover)
ADA Vans (17) (carryover)

Metro Center Renovation Project Initial phase of project.

Spar e Partsfor New Buses Purchase of spare parts for existing transit buses.
(carryover) Project to be completed in FY 03-04.
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The District-funded projects are described briefly below:

Bus Stop I mprovements Limited implementation of bus stop
improvement program approved by the Board of
Directors

Windows for New Flyer Low Floor Purchase of driver side windows for 1998 New

Buses Flyer buses

Paratransit Software License Purchase of software license to use Trapeze
paratransit software

IT Upgrades Purchase of used Sun Ultra 2 server ($2,000) and
Citrix Feature Release 2 software upgrade
($13,000)

Used Storage Container for Fleet Purchase of used storage container currently

Maintenance being rented by Fleet Maintenance to eliminate

On-going operating expense

Facilities Repair and | mprovements =  Personnel restraint system for CNG tanks
($11,000)

* Bridge crane for CNG tanks ($17,000)

» Bussignalization at bus stops ($30,000)

» Replacement fabric tent for steam clean area
($7,000)

» Radio repeater for Operations ($13,000)

Non-Revenue Vehicle Replacement Cost of replacing two staff cars, one transit
supervisor vehicle, and one service truck.

Office Equipment = Purchase of fireproof filing cabinets for HR
($12,000)

= Digital Photo ID machine for Customer
Service ($1,500)

Office Equipment (carryover) »  Sheet feed scanner for Admin ($5,000)

» Laser color printer for Admin ($3,000)

= Wide carriage color ink jet for Admin
($1,000)

» Digita copier for Admin ($20,000)

The District’s State Transit Assistance (STA) alocation has decreased this year, from
$1,006,294 in FY 02-03 to $821,414 in FY 03-04. The District may only use STA funds for
capital purposes.

The capital program includes the transfer of $350,000 from capital reserves to the operating
budget.
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V. FINANCIAL CONSIDERATIONS

The FY 03-04 draft final budget, as presented, is balanced through the one-time use of reserves
and carryover funds from FY 02-03, as well as a mgjor fare increase and service reductions since
projected operating revenues do not cover projected operating expenses. The proposed capital
improvement program requires $5,232,425 in District funding. Thisis available from reserves
and STA funds.

V. ATTACHMENTS

Attachment A: FY 03-04 Draft Final Budget
Attachment B: FY 03-04 Proposed Authorized Personnel



Attachment.A_

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY 03-04

DRAFT FINAL BUDGET



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
DRAFT FINAL BUDGET

FY 03-04
MARCH REV ESTIMATED DRAFT FINAL  CHANGE
BUDGET ACTUAL BUDGET FROM EST
REVENUE SOURCE FY 02-03 FY 02-03 FY 03-04 FY 02-03

1 Passenger Fares $ 3,051,780 3,038,000 3,976,173 30.9%
2 Special Transit Fares $ 1,784,262 1,814,000 1,645,252 -9.3%
3 Paratransit Fares $ 240,000 205,000 240,000 17.1%
4  Highway 17 Fares $ 404,738 370,000 375,972 1.6%
5 Highway 17 VTA Payment $ 510,990 517,000 524,028 1.4%
6 Commissions $ 9,400 9,200 9,200 0.0%
7 Advertising Income - OBIE $ 90,000 90,000 - -100.0%
8 Advertising Income - District $ - 16,000 - -100.0%
9 RentIncome - SC Metro Center $ 92,000 92,000 93,691 1.8%
10 RentIncome - Watsonville TC $ 47,000 47,000 52,959 12.7%
11 RentIncome - General $ 7,200 7,200 3,600 -50.0%
12 Interest Income $ 428,000 428,000 400,000 -6.5%
13 Other Non-Transportation Revenue $ 2,100 14,280 2,100 -85.3%
13 Sales Tax $ 15,154,578 15,300,000 15,759,000 3.0%
17 Transp Dev Act (TDA) Funds $ 5,134,522 5,134,522 5,392,889 5.0%
16 FTA Sec 5307 - Op Assistance $ 2,075,729 1,229,934 2,804,435 128.0%
17 FTA Sec 5311 - Rural Op Assistance $ 46,701 46,701 46,701 0.0%
18 Carryover from Previous Year $ 550,000 550,000 950,000 72.7%
19 Transfer from Reserves $ 1,200,000 1,200,000 350,000 -70.8%
20 Transfer from Insurance Reserves $ 130,000 130,000 100,000 -23.1%
21 Transfer from Reserves/Proj Mgr $ - - 94,000 100.0%
TOTAL OPERATING REVENUE $ 30,959,000 30,238,837 32,820,000 8.5%

Updated 5/01/03



SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
DEPARTMENTAL EXPENSES

% CHANGE
FY 02-03 FY 03-04 FROM % OF TOTAL
DEPARTMENT REVISED DRAFT FINAL FY 02-03 FY 03-04

1100 Administration 1,154,130 1,476,&518 28.0% 4.5%
1200 Finance 1,220,592 1,472,584 20.6% 4.5%
1300 Customer Service 787,199 634,014 -19.5% 1.9%
1400 Human Resources 410,836 386,511 -5.9% 1.2%
1500 Information Technology 492,434 517,633 5.1% 1.6%
1700 District Counsel 362,020 380,613 5.1% 1.2%
1800 Risk Management 206,982 206,350 -0.3% 0.6%
2200 Facilities Maintenance 1,422,741 1,561,352 9.7% 4.8%
3100 Paratransit Program 3,737,047 3,735,683 0.0% 11.4%
3200 Operations 2,212,963 2,445,662 10.5% 7.5%
3300 Bus Operators 11,692,655 12,051,716 3.1% 36.7%
4100 Fleet Maintenance 6,540,334 7,115,719 8.8% 21.7%
9001 Cobra Benefits 14,500 14,500 0.0% 0.0%
9005 Retired Employee Benefits 701,788 819,489 16.8% 2.5%
Additional Operating Programs 2,778 1,257 -54.8% 0.0%
SUBTOTAL OPERATING EXPENSE 30,959,000 32,820,000 6.0% 100.0%
TOTAL OPERATING EXPENSES 30,959,000 32,820,000 6.0% 100.0%

5/5/2003
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SANTA CRUZ METRO FY 03-04 OPERATING BUDGET

CONSOLIDATED EXPENSES

ACCOUNT

FY 02-03

FY 03-04

% CHANGE
FROM

REVISED DRAFT FINAL FY 02-03

LABOR

501011 Bus Operator Pay
501013 Bus Operator OT
501021 Other Salaries
501023 Other OT

FRINGE BENEFITS

502011 Medicare/SS

502021 Retirement

502031 Medical Ins

502041 Dental Ins

502045 Vision Ins

502051 Life Ins

502060 State Disability
502061 Disability Ins

502071 State Unemployment
502081 Worker's Comp
502101 Holiday Pay

502103 Floating Holiday
502109 Sick Leave

502111 Vacation

502121 Other Paid Absence
502251 Phys. Exam - Renewal
502253 Driver Lic Renewal
502999 Other Fringe Benefits

SERVICES

503011 Accting/Audit Fees
503012 Admin/Bank Fees

Totals

Totals

503031 Professional/Technical & Fees

503032 Legislative Services
503033 Legal Services
503034 Employment Exams
503161 Custodial Services
503162 Uniforms/Laundry
503171 Security Services
503221 Classified/Legal Ads
503225 Graphics Services
503351 Building Repair - Out
503352 Equip Repair - Out
503353 Rev Veh Repair - Out
503354 Other Veh Repair - Out
503363 Haz Waste Disposal

Totals

6,122,508 6,363,193 3.9%
968,512 927,591 -4.2%
5,665,473 6,390,190 12.8%
250,893 139,709 -44.3%
13,007,386 13,820,683 6.3%
135,062 148,453 9.9%
958,136 1,164,898 21.6%
2,345,163 2,667,738 13.8%
434,387 455,704 4.9%
129,901 123,307 -5.1%
59,726 60,472 1.2%
131,519 196,085 49.1%
438,263 221,054 -49.6%
37,744 46,893 24.2%
1,698,434 1,666,634 -1.9%
285,264 293,274 2.8%
53,800 59,700 11.0%
659,705 680,481 3.1%
1,348,926 1,414,927 4.9%
141,135 148,394 5.1%
4,950 10,758 117.3%
7,240 2,481 -65.7%
18,408 17,892 -2.8%
8,887,761 9,379,144 5.5%
74,350 81,234 9.3%
211,150 218,250 3.4%
337,390 359,000 6.4%
73,180 73,180 0.0%
60,400 58,000 -4.0%
22,040 17,045 -22.7%
98,700 128,000 29.7%
34,980 47,500 35.8%
283,119 346,188 22.3%
25,250 16,800 -33.5%
30,500 30,000 -1.6%
32,495 35,000 7.7%
138,000 156,186 13.2%
206,120 206,000 -0.1%
64,020 65,570 2.4%
37,250 46,000 23.5%
1,728,944 1,883,953 9.0%



SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
CONSOLIDATED EXPENSES

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
PURCHASED TRANSPORTATION
503405 Contract Transp 50 100 100.0%
503406 Contract/Paratransit 3,289,256 3,289,256 0.0%
Totals 3,289,306 3,289,356 0.0%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 98,643 91,477 -7.3%
504012 Fuels & Lubricants - Rev Veh 1,222,640 1,406,572 15.0%
504021 Tires & Tubes 113,182 160,000 41.4%
504161 Other Mobile Supplies 6,500 6,500 0.0%
504191 Rev Vehicle Parts 569,000 515,000 -9.5%
Totals 2,009,965 2,179,549 8.4%
OTHER MATERIALS & SUPPLIES
504205 Freight Out 2,600 2,500 -3.8%
504211 Postage & Mailing 22,847 19,867 -13.0%
504214 Promotional Items 7,025 450 -93.6%
504215 Printing 92,352 77,275 -16.3%
504217 Photo Supp/Process 15,622 13,950 -10.7%
504311 Office Supplies 68,732 64,250 -6.5%
504315 Safety Supplies 20,175 26,825 33.0%
504317 Cleaning Supplies 62,000 66,100 6.6%
504409 Repair/Maint Supply 36,700 65,000 77.1%
504421 Non-Inventory Parts 50,000 50,000 0.0%
504511 Small Tools 9,207 8,100 -12.0%
504515 Employee Tools 2,000 1,500 -25.0%
Totals 389,260 395,817 1.7%
UTILITIES
505011 Gas & Electric 173,100 183,081 5.8%
505021 Water & Garbage 90,520 83,541 -7.7%
505031 Telecommunications 64,464 57,055 -11.5%
Totals 328,084 323,677 -1.3%
CASUALTY & LIABILITY COSTS
506011 Insurance - Property 46,000 41,000 -10.9%
506015 Insurance - PL/PD 324,000 509,000 57.1%
506021 Insurance - Other 45,000 91,500 103.3%
506123 Settlement Costs 100,000 100,000 0.0%
506127 Repair - District Prop - - 0.0%
506999 Other Casualty Exp 527 - -100.0%
Totals 515,527 741,500 43.8%

5/5/2003



5/5/2003

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET

CONSOLIDATED EXPENSES

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
TAXES
507051 Fuel Tax 12,046 10,933 -9.2%
507201 Licenses & Permits 10,757 13,500 25.5%
507999 Other Taxes 24,000 25,000 4.2%
Totals 46,803 49,433 5.6%
MISC EXPENSE
509011 Dues/Subscriptions 54,720 51,970 -5.0%
509081 Advertising-Promo 5,000 3,000 -40.0%
509101 Incentive Program 11,781 10,381 -11.9%
509121 Employee Training 41,590 28,775 -30.8%
509123 Travel 34,155 35,941 5.2%
509125 Other Misc Expense 6,733 4,614 -31.5%
509127 Board Fees 12,550 13,200 5.2%
509150 Contributions 300 500 66.7%
Totals 166,829 148,381 -11.1%
LEASES & RENTALS
512011 Facility Lease 568,663 583,009 2.5%
512061 Equipment Rental 20,473 25,497 24.5%
Totals 589,136 608,506 3.3%
PERSONNEL TOTAL 21,895,147 23,199,828 6.0%
NON-PERSONNEL TOTAL 9,063,853 9,620,172 6.1%
DEPARTMENT TOTALS 30,959,000 32,820,000 6.0%
TOTAL OPERATING EXPENSE 30,959,000 32,820,000 6.0%




ADMINISTRATION

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Administration - 1100

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
LABOR
501021 Other Salaries 403,926 593,242 46.9%
501023 Other OT 500 500 0.0%
Totals 404,426 593,742 46.8%
FRINGE BENEFITS
502011 Medicare/SS 7,236 9,097 25.7%
502021 Retirement 33,619 57,196 70.1%
502031 Medical Ins 38,208 51,999 36.1%
502041 Dental Ins 7,622 10,999 44.3%
502045 Vision Ins 2,169 3,332 53.6%
502051 Life Ins 1,247 2,013 61.4%
502060 State Disability (SDI) 2,565 6,147 139.6%
502061 Long Term Disability Ins 7,435 8,626 16.0%
502071 State Unemployment (SUI) 805 1,470 82.6%
502081 Worker's Comp 31,987 31,987 0.0%
502101 Holiday Pay 5,204 7,639 46.8%
502103 Floating Holiday 11,200 14,800 32.1%
502109 Sick Leave 20,814 30,555 46.8%
502111 Vacation 36,132 56,845 57.3%
502121 Other Paid Absence 3,000 4,000 33.3%
502999 Other Fringe Benefits 936 936 0.0%
Totals 210,177 297,641 41.6%
SERVICES
503012 Admin/Bank Fees 1,100 1,100 0.0%
503031 Professional/Technical & Fees 1,920 26,580 1284.4%
503032 Legislative Services 73,180 73,180 0.0%
503221 Classified/Legal Ads 11,250 7,300 -35.1%
503352 Equip Repair - Out 6,900 7,800 13.0%
Totals 94,350 115,960 22.9%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 10,140 8,960 -11.6%
504215 Printing 8,762 9,300 6.1%
504217 Photo Supp/Process - 100 0.0%
504311 Office Supplies 8,553 8,750 2.3%
Totals 27,455 27,110 -1.3%

5/5/2003



5/5/2003

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Administration - 1100

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
UTILITIES
505011 Gas & Electric 37,000 40,000 8.1%
505021 Water & Garbage 5,000 4,645 -7.1%
505031 Telecommunications 7,344 8,500 15.7%
Totals 49,344 53,145 7.7%
MISC EXPENSE
509011 Dues/Subscriptions 28,286 40,683 43.8%
509101 Incentive Program 3,050 2,061 -32.4%
509123 Travel 30,020 31,606 5.3%
509125 Other Misc Expense 4,155 2,814 -32.3%
509127 Board Fees 12,550 13,200 5.2%
Totals 78,061 90,364 15.8%
LEASES & RENTALS
512011 Facility Lease 287,977 296,616 3.0%
512061 Equipment Rental 2,340 2,340 0.0%
Totals 290,317 298,956 3.0%
PERSONNEL TOTAL 614,603 891,383 45.0%
NON-PERSONNEL TOTAL 539,527 585,535 8.5%
DEPARTMENT TOTALS 1,154,130 1,476,918 28.0%




FINANCE

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Finance - 1200

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
LABOR
501021 Other Salaries 344,536 351,864 2.1%
501023 Other OT 500 500 0.0%
Totals 345,036 352,364 2.1%
FRINGE BENEFITS
502011 Medicare/SS 3,140 3,297 5.0%
502021 Retirement 29,605 34,268 15.8%
502031 Medical Ins 35,755 33,934 -5.1%
502041 Dental Ins 8,422 6,939 -17.6%
502045 Vision Ins 2,352 1,999 -15.0%
502051 Life Ins 1,409 1,235 -12.4%
502060 State Disability (SDI) 2,989 3,688 23.4%
502061 Long Term Disability Ins 7,355 5,168 -29.7%
502071 State Unemployment (SUI) 760 882 16.1%
502081 Worker's Comp 6,287 6,287 0.0%
502101 Holiday Pay 4,594 4,479 -2.5%
502103 Floating Holiday 7,500 7,900 5.3%
502109 Sick Leave 17,977 17,917 -0.3%
502111 Vacation 36,661 35,475 -3.2%
502121 Other Paid Absence 3,200 6,000 87.5%
502999 Other Fringe Benefits 624 624 0.0%
Totals 168,629 170,092 0.9%
SERVICES
503011 Accting/Audit Fees 73,600 81,234 10.4%
503012 Admin/Bank Fees 210,000 217,100 3.4%
503031 Professional/Technical & Fees - 150 0.0%
503352 Equip Repair - Out 600 586 -2.3%
Totals 284,200 299,070 5.2%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 150 200 33.3%
504215 Printing 750 1,500 100.0%
504311 Office Supplies 3,207 4,200 31.0%
Totals 4,107 5,900 43.7%
UTILITIES
505031 Telecommunications 1,640 1,665 1.5%
Totals 1,640 1,665 1.5%



SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Finance - 1200

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
CASUALTY & LIABILITY COSTS
506011 Insurance - Property 46,000 41,000 -10.9%
506015 Insurance - PL/PD 324,000 509,000 57.1%
506021 Insurance - Other 45,000 91,500 103.3%
Totals 415,000 641,500 54.6%
TAXES
507201 Licenses & Permits 250 - -100.0%
Totals 250 - -100.0%
MISC EXPENSE
509011 Dues/Subscriptions 1,170 1,333 13.9%
509101 Incentive Program 460 560 21.7%
509123 Travel 100 100 0.0%
Totals 1,730 1,993 15.2%
PERSONNEL TOTAL 513,665 522,456 1.7%
NON-PERSONNEL TOTAL 706,927 950,128 34.4%
DEPARTMENT TOTALS 1,220,592 1,472,584 20.6%
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CUSTOMER SERVICE

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Customer Service - 1300

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
LABOR
501021 Other Salaries 331,679 279,263 -15.8%
501023 Other OT 2,000 1,500 -25.0%
Totals 333,679 280,763 -15.9%
FRINGE BENEFITS
502011 Medicare/SS 3,000 1,653 -44.9%
502021 Retirement 35,349 27,315 -22.7%
502031 Medical Ins 52,663 37,892 -28.0%
502041 Dental Ins 12,706 9,059 -28.7%
502045 Vision Ins 3,976 2,333 -41.3%
502051 Life Ins 1,783 1,125 -36.9%
502060 State Disability (SDI) 4,697 4,303 -8.4%
502061 Long Term Disability Ins 11,020 4,120 -62.6%
502071 State Unemployment (SUI) 1,249 1,029 -17.6%
502081 Worker's Comp 91,927 91,927 0.0%
502101 Holiday Pay 5,441 3,487 -35.9%
502103 Floating Holiday - - 0.0%
502109 Sick Leave 21,766 13,947 -35.9%
502111 Vacation 55,864 36,982 -33.8%
502121 Other Paid Absence 6,000 4,000 -33.3%
502999 Other Fringe Benefits 4 - -100.0%
Totals 307,444 239,171 -22.2%
SERVICES
503031 Professional/Technical & Fees 20,220 14,170 -29.9%
503225 Graphics Services 23,000 30,000 30.4%
503352 Equip Repair - Out 2,500 2,500 0.0%
Totals 45,720 46,670 2.1%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 5,300 6,000 13.2%
504214 Promotional Items 6,500 200 -96.9%
504215 Printing 42,300 30,000 -29.1%
504217 Photo Supp/Process 6,150 6,150 0.0%
504311 Office Supplies 6,596 7,700 16.7%
Totals 66,846 50,050 -25.1%
UTILITIES
505031 Telecommunications 6,000 5,000 -16.7%
Totals 6,000 5,000 -16.7%
TAXES
507201 Licenses & Permits 3,360 3,360 0.0%
Totals 3,360 3,360 0.0%
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5/5/2003

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Customer Service - 1300

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
MISC EXPENSE
509011 Dues/Subscriptions 14,170 200 -98.6%
509081 Advertising-Promo 5,000 3,000 -40.0%
509101 Incentive Program 220 200 -9.1%
509123 Travel 100 100 0.0%
509150 Contributions 300 500 66.7%
Totals 19,790 4,000 -79.8%
LEASES & RENTALS
512061 Equipment Rental 4,360 5,000 14.7%
Totals 4,360 5,000 14.7%
PERSONNEL TOTAL 641,123 519,934 -18.9%
NON-PERSONNEL TOTAL 146,076 114,080 -21.9%
DEPARTMENT TOTALS 787,199 634,014 -19.5%




HRD

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Human Resources - 1400

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
LABOR
501021 Other Salaries 178,020 188,810 6.1%
501023 Other OT 1,763 500 -71.6%
Totals 179,783 189,310 5.3%
FRINGE BENEFITS
502011 Medicare/SS 3,051 3,026 -0.8%
502021 Retirement 14,889 17,762 19.3%
502031 Medical Ins 21,082 17,002 -19.4%
502041 Dental Ins 5,865 4,825 -17.7%
502045 Vision Ins 1,446 1,333 -7.8%
502051 Life Ins 812 778 -4.2%
502060 State Disability (SDI) 1,708 2,459 44.0%
502061 Long Term Disability Ins 1,779 2,679 50.6%
502071 State Unemployment (SUI) 569 588 3.3%
502081 Worker's Comp 43,842 43,842 0.0%
502101 Holiday Pay 2,445 2,439 -0.2%
502103 Floating Holiday 3,500 3,600 2.9%
502109 Sick Leave 9,779 9,757 -0.2%
502111 Vacation 14,574 13,977 -4.1%
502121 Other Paid Absence 2,400 1,000 -58.3%
502999 Other Fringe Benefits 12,812 12,812 0.0%
Totals 140,553 137,879 -1.9%
SERVICES
503031 Professional/Technical & Fees 12,950 10,700 -17.4%
503034 Employment Exams 22,040 17,045 -22.7%
503221 Classified/Legal Ads 9,000 4,000 -55.6%
503352 Equip Repair - Out 400 200 -50.0%
Totals 44,390 31,945 -28.0%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 400 300 -25.0%
504215 Printing 2,550 400 -84.3%
504217 Photo Supp/Process 600 200 -66.7%
504311 Office Supplies 4,150 2,100 -49.4%
Totals 7,700 3,000 -61.0%
UTILITIES
505031 Telecommunications 750 1,012 34.9%
Totals 750 1,012 34.9%
MISC EXPENSE
509011 Dues/Subscriptions 2,270 1,840 -18.9%
509121 Employee Training 34,490 20,675 -40.1%
509123 Travel 200 200 0.0%
509125 Other Misc Expense 700 650 -7.1%
Totals 37,660 23,365 -38.0%
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5/5/2003

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Human Resources - 1400

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
PERSONNEL TOTAL 320,336 327,189 2.1%
NON-PERSONNEL TOTAL 90,500 59,322 -34.5%
DEPARTMENT TOTALS 410,836 386,511 -5.9%




5/5/2003

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Information Technology - 1500

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
LABOR
501021 Other Salaries 265,790 282,770 6.4%
501023 Other OT 1,730 1,700 -1.7%
Totals 267,520 284,470 6.3%
FRINGE BENEFITS
502011 Medicare/SS 4,572 4,872 6.6%
502021 Retirement 21,950 27,229 24.0%
502031 Medical Ins 26,093 25,258 -3.2%
502041 Dental Ins 4,384 4,526 3.2%
502045 Vision Ins 1,446 1,333 -7.8%
502051 Life Ins 922 914 -0.9%
502060 State Disability (SDI) 1,708 2,459 44.0%
502061 Long Term Disability Ins 4,289 4,107 -4.3%
502071 State Unemployment (SUI) 533 588 10.3%
502081 Worker's Comp 3,739 3,739 0.0%
502101 Holiday Pay 3,457 3,648 5.5%
502103 Floating Holiday 7,200 7,600 5.6%
502109 Sick Leave 13,829 14,590 5.5%
502111 Vacation 21,293 26,007 22.1%
502121 Other Paid Absence 2,000 2,000 0.0%
502999 Other Fringe Benefits 624 624 0.0%
Totals 118,039 129,493 9.7%
SERVICES
503031 Professional/Technical & Fees 3,000 3,000 0.0%
503171 Security Services 4,000 4,000 0.0%
503352 Equip Repair - Out 62,000 62,000 0.0%
Totals 69,000 69,000 0.0%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 200 200 0.0%
504215 Printing 500 500 0.0%
504311 Office Supplies 15,500 12,000 -22.6%
Totals 16,200 12,700 -21.6%
UTILITIES
505031 Telecommunications 17,600 16,960 -3.6%
Totals 17,600 16,960 -3.6%
MISC EXPENSE
509011 Dues/Subscriptions 150 85 -43.3%
509121 Employee Training 3,500 4,500 28.6%
509123 Travel 425 425 0.0%
Totals 4,075 5,010 22.9%
PERSONNEL TOTAL 385,559 413,963 7.4%
NON-PERSONNEL TOTAL 106,875 103,670 -3.0%
DEPARTMENT TOTALS 492,434 517,633 5.1%




District Counsel

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
District Counsel - 1700

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
LABOR
501021 Other Salaries 216,520 233,359 7.8%
501023 Other OT 3,500 500 -85.7%
Totals 220,020 233,859 6.3%
FRINGE BENEFITS
502011 Medicare/SS 4,149 3,744 -9.8%
502021 Retirement 17,930 22,445 25.2%
502031 Medical Ins 37,558 34,938 -7.0%
502041 Dental Ins 6,288 7,286 15.9%
502045 Vision Ins 1,420 1,333 -6.1%
502051 Life Ins 779 778 -0.1%
502060 State Disability (SDI) 1,708 2,459 44.0%
502061 Long Term Disability Ins 3,399 3,385 -0.4%
502071 State Unemployment (SUI) 504 588 16.7%
502081 Worker's Comp 3,629 3,629 0.0%
502101 Holiday Pay 2,784 2,994 7.5%
502103 Floating Holiday 5,600 6,000 7.1%
502109 Sick Leave 11,138 11,976 7.5%
502111 Vacation 18,096 20,852 15.2%
502121 Other Paid Absence 2,000 2,300 15.0%
502999 Other Fringe Benefits 312 312 0.0%
Totals 117,293 125,019 6.6%
SERVICES
503031 Professional/Technical & Fees 900 900 0.0%
503033 Legal Services 7,400 5,000 -32.4%
503352 Equip Repair - Out 100 100 0.0%
Totals 8,400 6,000 -28.6%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 100 100 0.0%
504215 Printing 175 175 0.0%
504217 Photo Supp/Process 72 100 38.9%
504311 Office Supplies 2,400 1,800 -25.0%
Totals 2,747 2,175 -20.8%
UTILITIES
505031 Telecommunications 550 550 0.0%
Totals 550 550 0.0%
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5/5/2003

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
District Counsel - 1700

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
MISC EXPENSE

509011 Dues/Subscriptions 7,000 7,000 0.0%
509121 Employee Training 3,600 3,600 0.0%
509123 Travel 2,410 2,410 0.0%
Totals 13,010 13,010 0.0%

PERSONNEL TOTAL 337,313 358,878 6.4%
NON-PERSONNEL TOTAL 24,707 21,735 -12.0%
DEPARTMENT TOTALS 362,020 380,613 5.1%




5/5/2003

Risk Management

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Risk Management - 1800

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
SERVICES
503031 Professional/Technical & Fees 51,400 52,000 1.2%
503033 Legal Services 53,000 53,000 0.0%
Totals 104,400 105,000 0.6%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 100 100 0.0%
504215 Printing 375 200 -46.7%
504217 Photo Supp/Process 600 350 -41.7%
504311 Office Supplies 780 500 -35.9%
Totals 1,855 1,150 -38.0%
CASUALTY & LIABILITY COSTS
506123 Settlement Costs 100,000 100,000 0.0%
506999 Other Casualty Expense 527 - -100.0%
Totals 100,527 100,000 -0.5%
MISC EXPENSE
509011 Dues/Subscriptions 100 100 0.0%
509123 Travel 100 100 0.0%
Totals 200 200 0.0%
PERSONNEL TOTAL - - 0.0%
NON-PERSONNEL TOTAL 206,982 206,350 -0.3%
DEPARTMENT TOTALS 206,982 206,350 -0.3%




5/5/2003

FACILITIES MAINTENANCE

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET

Facilities Maintenance - 2200

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
LABOR
501021 Other Salaries 573,083 612,394 6.9%
501023 Other OT 15,700 19,000 21.0%
Totals 588,783 631,394 7.2%
FRINGE BENEFITS
502011 Medicare/SS 5,799 6,072 4.7%
502021 Retirement 49,225 59,382 20.6%
502031 Medical Ins 109,092 112,490 3.1%
502041 Dental Ins 23,047 22,866 -0.8%
502045 Vision Ins 5,422 4,999 -7.8%
502051 Life Ins 2,588 2,545 -1.7%
502060 State Disability (SDI) 6,405 10,450 63.1%
502061 Long Term Disability Ins 15,218 8,956 -41.1%
502071 State Unemployment (SUI) 2,173 2,499 15.0%
502081 Worker's Comp 45,838 45,838 0.0%
502101 Holiday Pay 7,663 7,727 0.8%
502103 Floating Holiday 3,500 3,700 5.7%
502109 Sick Leave 30,652 30,909 0.8%
502111 Vacation 67,847 71,373 5.2%
502121 Other Paid Absence 10,000 8,000 -20.0%
502999 Other Fringe Benefits 312 312 0.0%
Totals 384,781 398,118 3.5%
SERVICES
503031 Professional/Technical & Fees 23,000 22,000 -4.3%
503161 Custodial Services 98,700 128,000 29.7%
503162 Uniforms/Laundry 6,200 14,000 125.8%
503171 Security Services 6,000 7,000 16.7%
503351 Building Repair - Out 32,495 35,000 7.7%
503352 Equip Repair - Out 13,800 17,000 23.2%
503363 Haz Waste Disposal 37,250 46,000 23.5%
Totals 217,445 269,000 23.7%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 200 - -100.0%
Totals 200 - -100.0%
OTHER MATERIALS & SUPPLIES
504205 Freight Out 100 - -100.0%
504215 Printing 2,117 5,000 136.2%
504217 Photo Supp/Process 200 200 0.0%
504311 Office Supplies 2,053 3,000 46.1%
504315 Safety Supplies 8,800 17,000 93.2%
504317 Cleaning Supplies 36,000 40,000 11.1%
504409 Repair/Maint Supply 36,700 65,000 77.1%
504511 Small Tools 4,107 3,000 -27.0%
Totals 90,077 133,200 47.9%



5/5/2003

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET

Facilities Maintenance - 2200

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
UTILITIES
505011 Gas & Electric 60,100 47,200 -21.5%
505021 Water & Garbage 43,520 37,240 -14.4%
505031 Telecommunications 1,160 2,000 72.4%
Totals 104,780 86,440 -17.5%
TAXES
507201 Licenses & Permits 6,607 9,600 45.3%
507999 Other Taxes 24,000 25,000 4.2%
Totals 30,607 34,600 13.0%
MISC EXPENSE
509011 Dues/Subscriptions 300 - -100.0%
509101 Incentive Program 300 300 0.0%
509123 Travel 200 200 0.0%
Totals 800 500 -37.5%
LEASES & RENTALS
512061 Equipment Rental 5,268 8,100 53.8%
Totals 5,268 8,100 53.8%
PERSONNEL TOTAL 973,564 1,029,512 5.7%
NON-PERSONNEL TOTAL 449,177 531,840 18.4%
DEPARTMENT TOTALS 1,422,741 1,561,352 9.7%




5/5/2003

ADA

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Paratransit Program - 3100

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
LABOR
501021 Other Salaries 149,867 158,367 5.7%
501023 Other OT 200 200 0.0%
Totals 150,067 158,567 5.7%
FRINGE BENEFITS
502011 Medicare/SS 2,415 2,551 5.6%
502021 Retirement 12,346 15,154 22.7%
502031 Medical Ins 14,167 13,587 -4.1%
502041 Dental Ins 4,101 2,239 -45.4%
502045 Vision Ins 1,084 1,000 -7.7%
502051 Life Ins 624 617 -1.1%
502060 State Disability (SDI) 1,281 1,844 44.0%
502061 Long Term Disability Ins 2,615 2,286 -12.6%
502071 State Unemployment (SUI) 368 441 19.8%
502081 Worker's Comp 1,806 1,806 0.0%
502101 Holiday Pay 1,930 2,057 6.6%
502103 Floating Holiday 3,300 3,400 3.0%
503109 Sick Leave 7,720 8,226 6.6%
502111 Vacation 12,555 14,790 17.8%
502121 Other Paid Absence 1,000 500 -50.0%
502999 Other Fringe Benefits 312 312 0.0%
Totals 67,624 70,810 4.7%
SERVICES
503031 Professional/Technical & Fees 200,000 202,000 1.0%
503225 Graphics Services 7,500 - -100.0%
Totals 207,500 202,000 -2.7%
PURCHASED TRANS.
503406 Contract/Paratransit 3,289,256 3,289,256 0.0%
Totals 3,289,256 3,289,256 0.0%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 5,550 2,500 -55.0%
504215 Printing 14,623 10,000 -31.6%
504217 Photo Supp/Process 750 750 0.0%
504311 Office Supplies 1,100 1,600 45.5%
Totals 22,023 14,850 -32.6%
MISC EXPENSE
509011 Dues/Subscriptions 295 - 0.0%
509123 Travel 200 200 -100.0%
509125 Other Misc Expense 82 - 0.0%
Totals 577 200 -100.0%
PERSONNEL TOTAL 217,691 229,377 5.4%
NON-PERSONNEL TOTAL 3,519,356 3,506,306 -0.4%
DEPARTMENT TOTALS 3,737,047 3,735,683 0.0%




5/5/2003

OPERATIONS

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Operations - 3200

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
LABOR
501021 Other Salaries 1,019,234 1,207,228 18.4%
501023 Other OT 100,000 25,309 -74.7%
Totals 1,119,234 1,232,537 10.1%
FRINGE BENEFITS
502011 Medicare/SS 4,398 4,341 -1.3%
502021 Retirement 97,676 118,533 21.4%
502031 Medical Ins 128,375 158,154 23.2%
502041 Dental Ins 27,384 29,206 6.7%
502045 Vision Ins 7,592 6,998 -7.8%
502051 Life Ins 3,679 3,645 -0.9%
502060 State Disability (SDI) 8,967 12,908 44.0%
502061 Long Term Disability Ins 29,817 17,877 -40.0%
502071 State Unemployment (SUI) 2,900 3,087 6.4%
502081 Worker's Comp 60,771 60,771 0.0%
502101 Holiday Pay 14,776 15,463 4.6%
502103 Floating Holiday 7,600 8,200 7.9%
502109 Sick Leave 59,104 61,853 4.7%
502111 Vacation 152,683 160,614 5.2%
502121 Other Paid Absence 12,000 12,000 0.0%
502251 Phys. Exam - Renewal 924 792 -14.3%
502253 Driver Lic Renewal 768 256 -66.7%
502999 Other Fringe Benefits 1,448 936 -35.4%
Totals 620,862 675,635 8.8%
SERVICES
503031 Professional/Technical & Fees 21,500 25,000 16.3%
503162 Uniforms/Laundry 100 1,000 900.0%
503171 Security Services 273,119 335,188 22.7%
503352 Equip Repair - Out 2,700 5,000 85.2%
Totals 297,419 366,188 23.1%
PURCHASED TRANS.
503405 Contract Transp 50 100 100.0%
Totals 50 100 100.0%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 400 500 25.0%
504214 Promotional Items 400 - -100.0%
504215 Printing 15,000 15,000 0.0%
504217 Photo Supp/Process 7,000 6,000 -14.3%
504311 Office Supplies 13,293 13,000 -2.2%
504315 Safety Supplies 100 - -100.0%
504317 Cleaning Supplies - 100 0.0%
504511 Small Tools 100 100 0.0%
Totals 36,293 34,700 -4.4%



5/5/2003

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Operations - 3200

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
UTILITIES
505011 Gas & Electric 27,000 28,350 5.0%
505021 Water & Garbage 24,000 20,000 -16.7%
505031 Telecommunications 11,000 11,000 0.0%
Totals 62,000 59,350 -4.3%
MISC EXPENSE
509101 Incentive Program 3,960 3,800 -4.0%
509123 Travel 200 200 0.0%
509125 Other Misc Expense 100 500 400.0%
Totals 4,260 4,500 5.6%
LEASES & RENTALS
512011 Facility Lease 66,845 66,652 -0.3%
512061 Equipment Rental 6,000 6,000 0.0%
Totals 72,845 72,652 -0.3%
PERSONNEL TOTAL 1,740,096 1,908,172 9.7%
NON-PERSONNEL TOTAL 472,867 537,490 13.7%
DEPARTMENT TOTALS 2,212,963 2,445,662 10.5%




5/5/2003

BUS OPERATORS

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Bus Operators - 3300

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
501011 Bus Operator Pay 6,122,508 6,363,193 3.9%
501013 Bus Operator OT 968,512 927,591 -4.2%
Totals 7,091,020 7,290,784 2.8%
FRINGE BENEFITS
502011 Medicare/SS 75,534 86,483 14.5%
502021 Retirement 447,087 544,269 21.7%
502031 Medical Ins 930,562 1,081,358 16.2%
502041 Dental Ins 205,446 213,351 3.8%
502045 Vision Ins 62,894 58,317 -7.3%
502051 Life Ins 28,473 28,114 -1.3%
502060 State Disability (SDI) 76,860 113,717 48.0%
502061 Long Term Disability Ins 294,733 127,449 -56.8%
502071 State Unemployment (SUI) 21,292 27,195 27.7%
502081 Worker's Comp 1,179,950 1,148,150 -2.7%
502101 Holiday Pay 208,065 213,180 2.5%
502109 Sick Leave 346,775 355,300 2.5%
502111 Vacation 649,205 679,394 4.7%
502121 Other Paid Absence 59,535 66,594 11.9%
502251 Phys. Exam - Renewal 2,640 8,580 225.0%
502253 Driver Lic Renewal 6,072 1,980 -67.4%
502999 Other Fringe Benefits 100 100 0.0%
Totals 4,595,224 4,753,532 3.4%
SERVICES
503162 Uniforms/Laundry 3,680 5,000 35.9%
Totals 3,680 5,000 35.9%
MISC EXPENSE
509101 Incentive Program 2,731 2,400 -12.1%
Totals 2,731 2,400 -12.1%
PERSONNEL TOTAL 11,686,244 12,044,316 3.1%
NON-PERSONNEL TOTAL 6,411 7,400 15.4%
DEPARTMENT TOTALS 11,692,655 12,051,716 3.1%
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FLEET MAINTENANCE

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Fleet Maintenance - 4100

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
501021 Other Salaries 2,182,818 2,482,893 13.7%
501023 Other OT 125,000 90,000 -28.0%
Totals 2,307,818 2,572,893 11.5%
FRINGE BENEFITS
502011 Medicare/SS 21,768 23,317 7.1%
502021 Retirement 198,460 241,345 21.6%
502031 Medical Ins 320,339 369,979 15.5%
502041 Dental Ins 73,722 74,292 0.8%
502045 Vision Ins 19,159 17,662 -7.8%
502051 Life Ins 8,732 8,650 -0.9%
502060 State Disability (SDI) 22,631 35,652 57.5%
502061 Long Term Disability Ins 60,603 36,400 -39.9%
502071 State Unemployment (SUI) 6,591 8,526 29.4%
502081 Worker's Comp 228,658 228,658 0.0%
502101 Holiday Pay 28,905 30,161 4.3%
502103 Floating Holiday 4,400 4,500 2.3%
502109 Sick Leave 120,151 125,451 4.4%
502111 Vacation 284,016 298,618 5.1%
502121 Other Paid Absence 40,000 42,000 5.0%
502251 Phys. Exam - Renewal 1,386 1,386 0.0%
502253 Driver Lic Renewal 400 245 -38.8%
502999 Other Fringe Benefits 924 924 0.0%
Totals 1,440,845 1,547,767 7.4%
SERVICES
503031 Professional/Technical & Fees 2,500 2,500 0.0%
503162 Uniforms/Laundry 25,000 27,500 10.0%
503221 Classified/Legal Ads 5,000 5,500 10.0%
503352 Equip Repair - Out 49,000 61,000 24.5%
503353 Rev Veh Repair - Out 206,120 206,000 -0.1%
503354 Other Veh Repair - Out 64,020 65,570 2.4%
Totals 351,640 368,070 4.7%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 98,443 91,477 -7.1%
504012 Fuels & Lubricants - Rev Veh 1,222,640 1,406,572 15.0%
504021 Tires & Tubes 113,182 160,000 41.4%
504161 Other Mobile Supplies 6,500 6,500 0.0%
504191 Rev Vehicle Parts 569,000 515,000 -9.5%
Totals 2,009,765 2,179,549 8.4%



SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Fleet Maintenance - 4100

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
OTHER MATERIALS & SUPPLIES
504205 Freight Out 2,500 2,500 0.0%
504211 Postage & Mailing 500 1,000 100.0%
504215 Printing 5,200 5,200 0.0%
504217 Photo Supp/Process 200 100 -50.0%
504311 Office Supplies 11,000 9,500 -13.6%
504315 Safety Supplies 11,275 9,825 -12.9%
504317 Cleaning Supplies 26,000 26,000 0.0%
504421 Non-Inventory Parts 50,000 50,000 0.0%
504511 Small Tools 5,000 5,000 0.0%
504515 Employee Tools 2,000 1,500 -25.0%
Totals 113,675 110,625 -2.7%
UTILITIES
505011 Gas & Electric 49,000 67,531 37.8%
505021 Water & Garbage 18,000 21,656 20.3%
505031 Telecommunications 18,420 10,368 -43.7%
Totals 85,420 99,555 16.5%
507051 Fuel Tax 12,046 10,933 -9.2%
507201 Licenses & Permits 540 540 0.0%
Totals 12,586 11,473 -8.8%
MISC EXPENSE
509011 Dues/Subscriptions 979 729 -25.5%
509101 Incentive Program 1,060 1,060 0.0%
509123 Travel 200 200 0.0%
Totals 2,239 1,989 -11.2%
LEASES & RENTALS
512011 Facility Lease 213,841 219,741 2.8%
512061 Equipment Rental 2,505 4,057 62.0%
Totals 216,346 223,798 3.4%
PERSONNEL TOTAL 3,748,663 4,120,660 9.9%
NON-PERSONNEL TOTAL 2,791,671 2,995,059 7.3%
DEPARTMENT TOTALS 6,540,334 7,115,719 8.8%
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SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
COBRA Benefits - 9001

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
FRINGE BENEFITS

502031 Medical Ins 10,000 10,000 0.0%
502041 Dental Ins 3,000 3,000 0.0%
502045 Vision Ins 1,500 1,500 0.0%
Totals 14,500 14,500 100.0%

PERSONNEL TOTAL 14,500 14,500 0.0%
NON-PERSONNEL TOTAL - - 0.0%
DEPARTMENT TOTALS 14,500 14,500 0.0%
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Retirees

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
Retired Employee Benefits - 9005

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
FRINGE BENEFITS
502031 Medical Ins 621,269 721,146 16.1%
502041 Dental Ins 52,400 67,116 28.1%
502045 Vision Ins 19,441 21,168 8.9%
502051 Life Ins 8,678 10,059 15.9%
Totals 701,788 819,489 16.8%
PERSONNEL TOTAL 701,788 819,489 16.8%
NON-PERSONNEL TOTAL - - 0.0%
DEPARTMENT TOTALS 701,788 819,489 16.8%




SCCIC

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET
SCCIC/COPS - 700

% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03
SERVICES
503011 Accting/Audit Fees 750 - -100.0%
503012 Admin/Bank Fees 50 50 0.0%
Totals 800 50 -93.8%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 7 7 0.0%
Totals 7 7 0.0%
MISC EXPENSE
509123 Travel - 200 100.0%
Totals - 200 0.0%
PERSONNEL TOTAL - - 0.0%
NON-PERSONNEL TOTAL 807 257 -68.2%
DEPARTMENT TOTALS 807 257 -68.2%

5/5/2003



5/5/2003

MASTF

SANTA CRUZ METRO FY 03-04 OPERATING BUDGET

MASTF - 9021
% CHANGE
FY 02-03 FY 03-04 FROM
ACCOUNT REVISED DRAFT FINAL FY 02-03

OTHER MATERIALS & SUPPLIES
504211 Promotional Items 125 250 100.0%
504214 Photo Supp/Process 50 - -100.0%
504215 Office Supplies 100 100 0.0%
Totals 275 350 27.3%

MISC EXPENSE

509125 Other Misc Expense 1,696 650 -61.7%
Totals 1,696 650 -61.7%
PERSONNEL TOTAL - - 0.0%
NON-PERSONNEL TOTAL 1,971 1,000 -49.3%
DEPARTMENT TOTALS 1,971 1,000 -49.3%




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY 03-04 DRAFT FINAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

STATE/
PROJECT FEDERAL LOCAL DISTRICT TOTAL

Grant-Funded Projects

Consolidated Operating Facility $ 8,253,238 $ - $ 2,063,310 $ 10,316,548
Urban Bus Replacement $ 8,569,473 $ 344,631 $ 2,142,262 $ 11,056,366
TCRP Convertible Buses (carryover) $ - $ 3,750,000 $ 53,857 $ 3,803,857
Buses <30' (3) (carryover) $ - $ 232,000 $ 58,000 $ 290,000
ADA Buses < 30' (5) (carryover) $ - $ 168,000 $ 42,000 $ 210,000
ADA Vans (17) (carryover) $ - $ 585,822 $ 146,186 $ 732,008
Metro Center Renovation Project $ - $ 200,000 $ - $ 200,000
Spare Parts for New Buses (carryover) $ 78,040 $ - $ 19,510 $ 97,550
Subtotal $ 26,706,329
District-Funded Projects

Bus Stop Improvements $ 60,000 $ 60,000
Windows for New Flyer Low Floor Buses $ 29,000 $ 29,000
Paratransit Software License $ 15,000 $ 15,000
IT Upgrades $ 15,000 $ 15,000
Used Storage Container for Fleet Maintenance $ 1,800 $ 1,800
Facilities Repair & Improvements $ 78,000 $ 78,000
Non-Revenue Vehicle Replacement $ 116,000 $ 116,000
Office Equipment $ 13,500 $ 13,500
Office Equipment (carryover) $ 29,000 $ 29,000
Transfer to Operating Budget $ 350,000 $ 350,000
Subtotal $ 707,300
TOTAL CAPITAL PROJECTS $16,900,751 $5,280,453 $ 5,232,425 $ 27,413,629




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY 03-04 DRAFT FINAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROGRAM FUNDING

Federal Grants $ 16,900,751
State/Local Grants $ 5,280,453
STA Funding $ 821,414
District Reserves $ 4,411,011

TOTAL CAPITAL FUNDING $ 27,413,629




FY 03-04 DRAFT FINAL BUDGET
Authorized Personnel
Summary

Authorized Authorized Authorized Authorized

Department FY 00-01 FY 01-02 FY 02-03 FY 03-04

Administration 6.00 6.00 6.00 9.25
Finance 7.50 7.50 7.00 6.00
Customer Service 13.55 13.55 10.00 6.75
Human Resources 5.75 6.00 4.00 4.00
Information Technology 4.00 4.00 4.00 4.00
District Counsel 3.50 3.50 3.50 3.50
Facilities Maintenance 17.00 17.00 15.00 15.00
Paratransit 0.00 2.00 3.00 3.00
Operations 203.00 207.00 195.00 190.00
Fleet Maintenance 56.00 56.00 53.00 53.00

Total Full-Time Equivaents 316.30 322.55 300.50 294.50




FY 03-04 DRAFT FINAL BUDGET
Authorized Personnel
Administration - 1100

Authorized Authorized Authorized Authorized

Position FY 00-01 FY 01-02 FY 02-03 FY 03-04

Genera Manager 1 1 1 1
Assistant General Manager 1 1 1 1
Project Manager* 0 0 0 1
Admin Services Coordinator 1 1 1 1
Administrative Secretary 2 2 2 2
Grants/Legidative Analyst 1 1 1 1
Transit Planner** 0 0 0 1
Transit Surveyor ** 0 0 0 1.25
Total Full-Time Equivalents 6.00 6.00 6.00 9.25

* Funded by capital grant
** Positions moved from Dept 1300 effective 7/01/03



FY 03-04 DRAFT FINAL BUDGET
Authorized Personnel
Finance - 1200

Authorized Authorized Authorized Authorized

Position FY 00-01 FY 01-02 FY 02-03 FY 03-04

Finance Manager 1 1 1 1
Assistant Finance Manager 1 1 1 1
Senior Accountant 0.5 0.5 0 0
Accounting Specialist 1 1 1 1
Accounting Tech/Sr Acctng Tech 2 2 2 2
Payroll & Benefits Coordinator 1 1 1 1
Administrative Secretary 1 1 1 0

Total Full-Time Equivalents 7.50 7.50 7.00 6.00




FY 03-04 DRAFT FINAL BUDGET
Authorized Personnel
Customer Service - 1300

Authorized Authorized Authorized Authorized

Position FY 00-01 FY 01-02 FY 02-03 FY 03-04

Planning & Marketing Manager 1 1 0 0
Service Planning Supervisor 1 1 1 0
Transit Planner** 1 1 1 0
Transit Surveyor** 1.25 1.25 1.25 0
Customer Service Coordinator 1 1 1 1
Senior Customer Service Rep 1 1 1 1
Customer Service Representative 4 4 3 3
Ticket & Pass Program Specialist 1 1 1 1
Administrative Secretary 1.30 1.3 0.75 0.75
Accessible Services Coordinator* 1 1 0 0
Total Full-Time Equivalents 13.55 13.55 10.00 6.75

* Position moved to Dept 3100 effective 7/01/02
** Positions moved to Dept 1100 effective 7/1/03




FY 03-04 DRAFT FINAL BUDGET
Authorized Personnel
Human Resources - 1400

Authorized Authorized Authorized Authorized

Position FY 00-01 FY 01-02 FY 02-03  FY 03-04

Human Resources Manager 1 1 0 0
Asst Human Resources Manager 0 1 1 1
Human Resources Analyst 1 0 0 0
Personnel Technician 1 1 1 1
Benefits Coordinator 1 1 1 1
Human Resources Specialist 1 1 1 1
Admin Specidist 0.75 0 0 0
Admin Secretary 0 1 0 0

Total Full-Time Equivalents 5.75 6.00 4.00 4.00




FY 03-04 DRAFT FINAL BUDGET
Authorized Personnel
Information Technology - 1500

Authorized Authorized Authorized Authorized
Position FY 00-01 FY 01-02 FY 02-03 FY 03-04

Information Technology Manager
Database Administrator/Sr
Systems Administrator/Sr

IT Technician/Sr IT Tech

N
N
N
N

Total Full-Time Equivalents 4.00 4.00 4.00 4.00




FY 03-04 DRAFT FINAL BUDGET
Authorized Personnel
District Counsal - 1700

Authorized Authorized Authorized Authorized

Position FY 00-01 FY 01-02 FY 02-03 FY 03-04

District Counsel 1 1 1 1
Claims Investigator 1 1 1 1
Lega Secretary 15 15 15 15

Total Full-Time Equivalents 3.50 3.50 3.50 3.50




FY 03-04 DRAFT FINAL BUDGET
Authorized Personnel
Facilities Maintenance - 2200

Authorized Authorized Authorized Authorized

Position FY 00-01 FY 01-02 FY 02-03 FY 03-04

Facilities Maintenance Manager 1 1 1 1
Facilities Maintenance Supervisor 1 1 1 1
Facilities Maint Worker 111 1 1 1 1
Facilities Maint Worker |1 3 3 3 3
Facilities Maint Worker | 4 4 3 3
Custodia Services Worker Il 1 1 1 1
Custodia Services Worker | 5 5 5 5
Administrative Secretary 1 1 0 0
Total Full-Time Equivalents 17.00 17.00 15.00 15.00




FY 03-04 DRAFT FINAL BUDGET
Authorized Personnel
Paratransit - 3100

Authorized Authorized Authorized Authorized

Position FY 00-01 FY 01-02 FY 02-03 FY 03-04

Paratransit Administrator 0 1 1 1
Paratransit Eligibility Coordinator 0 1 1 1
Accessible Services Coordinator* 0 0 1 1
Total Full-Time Equivalents 0.00 2.00 3.00 3.00

* Position moved from Dept 1300 effective 7/01/02



FY 03-04 DRAFT FINAL BUDGET
Authorized Personnel
Operations - 3200/3300

Authorized Authorized Authorized Authorized

Position FY 00-01 FY 01-02 FY 02-03 FY 03-04

Operations Manager 1 1 1 1
Base Superintendent 1 1 1 1
Transit Supervisor 14 14 13 13
Schedule Analyst 1 1 1 1
Supervisor of Revenue Collection 1 1 1 1
Safety & Training Coordinator 1 1 1 1
Admin Secretary/Supervisor 1 1 1 1
Administrative Clerk | 1 1 1 1
Payroll Specialist 1 1 1 1
Revenue Specidist 1 1 0 0
Bus Operator (total on payroll) 180 184 174 169
Total Full-Time Equivalents 203.00 207.00 195.00 190.00




FY 03-04 DRAFT FINAL BUDGET
Authorized Personnel
Fleet Maintenance - 4100

Authorized Authorized Authorized Authorized

Position FY 00-01 FY 01-02 FY 02-03  FY 03-04

Fleet Maintenance Manager 1 1 1 1
Fleet Maint Supervisor 2 2 2 2
Lead Mechanic 6 6 6 6
Mechanic Il1 4 4 4 4
Mechanic | - |1 16 16 15 15
Body Repair Mechanic 1 1 1 1
Upholsterer | - 11 1 1 1 1
Supervisor of Parts & Materials 1 1 1 1
Lead Parts Clerk 1 1 1 1
Parts Clerk 1 1 1 1
Recelving Parts Clerk 1 1 1 1
Admin Secretary/Supervisor 1 1 1 1
Accounting Tech 1 1 1 1
Administrative Clerk | 1 1 0 0
Buyer 1 1 1 1
Senior Accounting Tech 1 1 1 1
Vehicle Service Technician 2 2 2 2
Detailer 2 2 2 2
Vehicle Service Worker | - |1 12 12 11 11
Tota Full-Time Equivalents 56.00 56.00 53.00 53.00




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2003
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF REVISED DELIVERY SCHEDULE FOR
HIGHWAY 17 BUSES

l. RECOMMENDED ACTION

The purpose of thisreport isto providethe Board of Directorswith arevised delivery

schedule for the eleven (11) Highway 17 Express Buses that are being manufactured by
Orion BusIndustries.

. SUMMARY OF ISSUES

On April 12, 2002, the Board of Directors approved the purchase of ten (10) Highway
17 Express Buses.

On May 17, 2003, the Board approved the addition of one (1) bus.
At the time of award, the contract price was $3,779,641.

Delivery isrequired to be completed 410 days after contract receipt by the
manufacturer.

Delivery isrequired to be completed by August 1, 2003.

Orion Bus Industries has notified METRO that delivery of the Highway 17 buses will
not be completed until the first week of November.

1. DISCUSSION

On April 12, 2002, the Board awarded a contract to Orion Bus Industries for the manufacture of
ten (10) suburban-type buses to be used on the Highway 17 Express Service. At the May 17,
2003 Board Mesting, the Board added one (1) additional bus to the order, bring the total order to
eleven (11) buses at atotal cost of $3,779,641. At the time of award, the buses were scheduled
to be delivered 410 days after Orion received afully executed contract for the buses. They were
in receipt of the executed contract on June 17, 2002, making the deadline for the buses August 1,
2003.

Astime was of the essence in this contract that District included a penalty section in the contract
that includes payments of $100 per bus per weekday for every day the buses are late. Based
upon the full order of eleven buses, this represents a $5,500 payment per week for liquidated
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damages. The pilot bus for the order started manufacture on February 28, 2003, and is scheduled
to be completed May 6, 2003. This busis then scheduled to be delivered to the District and we
have 90 days for evaluation and then the remainder of the buses are built to be similar to the pilot
bus.

Attachment A is the latest schedule that was provided to the District on April 14, 2003. This
schedule shows the final bus coming off the assembly line on November 5, 2003. Based upon
this schedule provided, staff estimates that Orion Bus Industries would pay $63,100 as liquidated
damages.

Timely delivery of these buses is important as the old RTS buses being replaced have a deadline
approaching where they cannot be operated. Further, the delivery of these new buses would
bring the entire fleet into Automated Stop Announcement Compliance, as these are the last buses
that do not have the talking bus technology.

V.  FINANCIAL CONSIDERATIONS

Since these vehicles will be late, liquidated damages of $100 per bus per weekday will be
assessed, or $5,500 per week the buses are not delivered. At the current levd, thisis estimated to
total $63,100 in penalties.

V. ATTACHMENTS

Attachment A: Revised Schedule from Orion Bus Industries
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2003
TO: Board of Directors
FROM: Mark Dorfman, Assistant General Manager

SUBJECT: CONSIDERA RESOLUTION AUTHORIZING AN APPLICATIONTO
THE AIR DISTRICT FOR AB 2766 FUNDSTO ADD METERING
EQUIPMENT TO THE CNG FUEL STATION

l. RECOMMENDED ACTION

Adopt aresolution authorizing staff to submit an application to the Air District and execute

a grant agreement, if awarded, to install metering equipment at the CNG fueling station.
. SUMMARY OF ISSUES

The Air District annually solicits grant applications for the AB 2766 Motor Vehicle
Emission Reduction Grant Program.

METRO opened a new time-fill, CNG fud facility in February.
Due to budget constraints, individual meters on each fill station were not purchased.

METRO would like to apply for funds to install separate meters on each CNG
dispenser to track fuel consumption.

If awarded, METRO would receive financial assistance up to the maximum grant
request of $100,000 to buy and install meters on each dispenser.

Adopting the attached resolution authorizes staff to submit an application by June 2,
2003 to the Air District for FY 2004 AB 2766 funds.

1. DISCUSSION

Since 1991, the Monterey Bay Unified Air Pollution Control District (Air District) has
solicited applications annually for the AB 2766 Motor V ehicle Emissions Reduction
Program. This program is funded from approximately $2 million collected by the
California Department of Motor Vehicles from the $4.00 annual vehicle registration
surcharge in the Monterey Bay region.

Staff proposes that the District submit an application for the FY 2004 cycle requesting
$100,000 to add metering equipment to the CNG fueling station. Although the ultimate
design for the District’s CNG fueling station included metering equipment, the funding
available through grants and local reserves was insufficient and the metering equipment
was eliminated as a cost-saving measure. Meters on each dispenser would enhance
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fueling efficiency and would enable more accurate tracking of fuel consumption by bus
to calculate operating costs and emission reductions. Currently, fleet maintenance uses a
fairly complicated manual formulato determine consumption based upon secondary
indicators of pressure and temperature before and after fueling.

An authorizing resolution (Attachment A) is required to submit an application to the Air
Didtrict. The application deadline for this year's AB 2766 program is June 2, 2003. Air
District staff will rank the applications based upon each project’s contribution to air
quality improvement, and the Air District Board will select projects to be funded at its
August, 2003 meeting. If funded, the meters could be installed in early 2004.

V. FINANCIAL CONSIDERATIONS
A grant award from the Air District from this application would provide up to $100,000
to install fuel meters at each dispenser in the CNG fueling station.

V. ATTACHMENTS

Attachment A: Resolution authorizing an application to the Monterey Bay Unified Air

Pollution Control District for AB2766 funds for CNG metering equipment



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING AN APPLICATION TO THE
MONTEREY BAY UNIFIED AIR POLLUTION CONTROL DISTRICT
FOR
CNG METERING EQUIPMENT

WHEREAS, Assembly Bill 2766 authorizes air pollution control districts to impose a motor vehicle
registration surcharge fee to be used to reduce air pollution from motor vehicles to implement the California Clean
Air Act of 1988; and

WHEREAS, the Monterey Bay Unified Air Pollution Control District (Air District) is responsible for the
administration of the surcharge fee collected on vehicles registered in Monterey, Santa Cruz and San Benito
Counties; and

WHEREAS, the Air District has set aside the funding of the FY 2004 AB 2766 Motor Vehicle Emission
Reduction Program and is authorized to make grants from this set-aside; and

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to install metering
equipment at the CNG fuel station and to request from the Air Digtrict up to $100,000 from the AB2766 program

for the proposed project.
NOW, THEREFORE, BE IT RESOLVED, that the Secretary/General Manager is authorized to submit

to the Monterey Bay Unified Air Pollution Control District and to execute any necessary agreements on behalf of
the Santa Cruz Metropolitan Transit District with the Air District for grant funds which may be awarded for this

project.
PASSED AND ADOPTED this 23 day of May, 2003 by the following vote:
AYES Directors -
NOES: Directors -
ABSTAIN:  Directors-
ABSENT: Directors -
APPROVED

EMILY REILLY
Chairperson

ATTEST

LESLIER. WHITE
Genera Manager

APPROVED ASTO FORM:

MARGARET GALLAGHER
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2003
TO: Board of Directors
FROM: Mark Dorfman, Assistant General Manager

SUBJECT: PUBLIC HEARING: CONSIDER AUTHORIZING THE APPLICATION
AND EXECUTION OF AN FTA GRANT FOR METROBASE
CONSTRUCTION FUNDS.

l. RECOMMENDED ACTION

Receive public comments. Adopt the attached Program of Projectsfor bus facilities

funding and authorize an application to the Federal Transit Administration for MetroBase
construction funds.

. SUMMARY OF ISSUES

In FY 2001, the Federa Transit Administration allocated $1,446,690 in discretionary
capital funds to the Santa Cruz Metropolitan Transit District for MetroBase
construction.

As aresult of changing sites, a new Environmental Impact Report was required.
Federal funds cannot be awarded in a grant until the EIR process is complete.

With completion of the EIR for the Harvey West Cluster Option, the FTA can now
obligate these funds in a grant for MetroBase construction.

METRO must submit an application and execute a grant agreement with the FTA to
receive these funds.

METRO announced a public review period and a public hearing for the Program of
Projects on April 27, 2003 as required for the application.

Adopting the Program of Projects enables METRO to submit an application.

1. DISCUSSION

In the Federal budget for FY 2001, Congress appropriated $1,446,690 to the Santa Cruz
Metropolitan Transit District to build a consolidated operating facility. The Federa Transit
Administration included the funds in its bus facilities program for FY 2001, but could not award
these construction funds until METRO completed an environmental review process. The Board
of Directors adopted the Environmental Impact Report for the MetroBase Harvey West Cluster
Option on February 28, 2003, and METRO can now apply for these funds.
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METRO published notices of a proposed Program of Projects stating the intent to use the FTA
appropriation for the construction of MetroBase. The public hearing at today’ s meeting provides
another opportunity for the public to

comment on the proposed project.

Adopting the Program of Projects will enable METRO staff to submit an application for the
funds already appropriated by the FTA. These funds must be obligated in a grant by September
30, 2003 or they will revert back to the U.S. Treasury.

V.  FINANCIAL CONSIDERATIONS

FTA Section 5309 capital funds from FY 2001 contribute $1,446,690 for MetroBase
construction. METRO has the required $361,673 in local capital reserves.

V. ATTACHMENTS

Attachment A: Program of Projects for FTA Funds



ATTACHMENT A

Santa Cruz Metropolitan Transit District
FY 2003 Program of Projects
Using Federal Transit Administration Funds

Inits FY 2001 Budget, the Federal Transit Administration allocated $1,446,690 in Section 5309
bus facilities funds to the Santa Cruz Metropolitan Transit District to construct a consolidated
operating facility (MetroBase). METRO proposes amending a previous year’s grant to add these
funds for MetroBase construction.

1. FY 2001 Bus Fecilities: Add $1,446,690 in FTA funds and $361,672.50 in local
matching funds to existing grant agreement #CA-03-0505-01 for MetroBase
construction.

If adopted by the Board, METRO staff will submit an application to the Federal Transit
Administration for funding this program of projects, and the General Manager will execute a
grant agreement authorizing the expenditure of funds for implementation.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2003
TO: Board of Directors
FROM: Mark Dorfman, Assistant General Manager

SUBJECT: PUBLIC HEARING: CONSIDER AUTHORIZING THE APPLICATION
AND EXECUTION OF AN FTA GRANT FOR URBANIZED AREA
FORMULA FUNDS FOR FY2003.

l. RECOMMENDED ACTION

Recelve public comments. Adopt the attached Program of Projects and authorize an

application for Federal Transit Administration Urbanized Area Formula Funds

. SUMMARY OF |SSUES

The Transportation Equity Act for the 21% Century (TEA-21) established the
Urbanized Area Formula Program to provide financial assistance to public transit
operators in urbanized areas with less than 200,000 popul ation.

Each year, the US Congress appropriates Federal funds for the Federal Transit
Administration (FTA) Urbanized Area Formula Program in accordance with the
statutory formula in TEA-21

METRO must submit an application and execute a grant agreement with the FTA to
receive these funds.

METRO announced a public review period and the public hearing for the Program of
Projects on April 28, 2003 for the application process.

SCMTD’s FY 2004 Preliminary Budget includes the FTA revenue for transit
operations.

1. DISCUSSION

The Transportation Equity Act for the 21% Century (TEA-21) legislated programs within the
Federa Transit Administration to provide financial assistance to public transit operators. In the
Urbanized Area Formula Program, TEA-21 established a statutory formulato determine
minimum allocations to public transit operators in urbanized areas with population under
200,000. The formula and digibility requirements for the Urbanized Area Formula Program are
codified in 49 USC §85307. The FTA designated Caltrans to administer the 85307 program for
small operators such as METRO.

The Santa Cruz and Watsonville Urbanized Areas receive funding in the US Department of
Trangportation (DOT) and Related Agencies Appropriations Act each fiscal year. METRO and
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Monterey-Salinas Transit both operate public transit service in Watsonville and have an
agreement to split the Watsonville appropriation according to the proportion of service each
provides.

The entire amount of FY 2003 FTA funding in the Section 5307 program is required for
operating assistance.

IV.  FINANCIAL CONSIDERATIONS

The FY 2003 Urbanized Area Formula Program contributes $2,804,435 to METRO' s operating
budget. Loca salestax funds the required match.

V. ATTACHMENTS

Attachment A: Program of Projects for FY 2003 85307 Funds



ATTACHMENT A

Santa Cruz Metropolitan Transit District
FY 2003 Program of Projects
Using Federal Transit Administration Funds

The Santa Cruz Metropolitan Transit District (METRO), in accordance with 49 USC Part 5307
and 5309, proposes the following Program of Projects for funding assistance from the Federal
Transit Administration.

The Federa Trarsit Administration allocated $2,804,435 in federal funds through the California
Department of Transportation to METRO for urbanized area public transit operating assistance
during FY 2003. METRO proposes the following project:

1. FY2003 Operating Assistance: $2,804,435 for public transit service operated through
June 30, 2003. This project subsidizes service conforming to land use and
transportation plans in the area and will not cause negative environmental impacts or
relocation of families or businesses.

If adopted by the Board, METRO staff will submit an application to the Federal Transit
Administration for funding this program of projects, and the General Manager will execute a
grant agreement authorizing the expenditure of funds for implementation.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2003
TO: Board of Directors
FROM: Les White, General Manager

SUBJECT: CONSIDER AUTHORIZING THE GENERAL MANAGER TO EXECUTE
A MEMORANDUM OF UNDERSTANDING WITH THE REGIONAL
TRANSPORTATION AGENCIESTO ESTABLISH RELATIONSHIPS
FOR PLANNING AND PROGRAMMING TRANSPORTATION
PROJECTS.

l. RECOMMENDED ACTION

Authorizethe General Manager to execute a Memorandum of Under standing (M OU) with

Caltrans and theregional transportation agenciesto define relationships for transportation
proj ects planning and programming.

. SUMMARY OF |SSUES

The Federa Transit Administration (FTA) requires that public transit operators have
a Memorandum of Understanding with the transportation agencies in the region in
order to establish relations for planning and programming transportation projects.

In 1987, METRO executed an MOU with Caltrans, AMBAG, and the county
transportation commissions and public transit operators in the AMBAG region.

The MOU defines relationships and responsibilities for planning and programming
state and federa transportation funds in the region.

Asarecipient of substantial state and regional funds and a public transit operator,
METRO is akey participant in planning and programming decisions.

AMBAG updated the 1987 agreement to incorporate new requirements adopted in the
Intermodal Surface Transportation Efficiency Act of 1991 (ISTEA)

Authorizing the General Manager to sign the updated MOU will bring METRO into
compliance with FTA’ s required planning agreements.

1. DISCUSSION

METRO has beena signatory to an MOU with AMBAG, Caltrans, the Transportation
Agency for Monterey County, the Santa Cruz County Regional Transportation
Commission and Monterey-Salinas Transit since 1987. Recently, the Federal Transit
Administration (FTA) required that METRO update the Memorandum of Understanding
with the regional transportation planning agencies to incorporate changes in
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V.

transportation planning which have occurred since the adoption of the Intermodal Surface
Transportation Efficiency Act (ISTEA) in 1991.

AMBAG recently revised the 1987 MOU (Attachment A) with input from METRO. The
revised MOU adds language to define project selection criteria and specifies project level
details along with funding sources to be included when METRO prepares a Short Range

Transit Plan. The revised MOU meets the regulatory requirements specified by the FTA.

METRO receives substantial operating and planning funds from the FTA through
regional agencies. Caltrans programs and administers FTA operating funds apportioned
to the State of California, while AMBAG administers FTA funds for planning and
professional development. Asthe designated urban public transit operator in Santa Cruz
County, METRO assists in coordinated programming and planning activities which
results inthe allocation of these funds to specific projects. Due to the multiple planning
and operating agencies and the number of different funding programs, each with different
requirements, the attached MOU is necessary to define relationships among the
participants.

Authorizing the General Manager to execute this agreement with Caltrans, AMBAG, the
Santa Cruz County Regional Transportation Commission, the Transportation Agency for
Monterey County and Monterey-Salinas Transit will enable METRO to meet the FTA’s
requirement for a planning and programming agreement among transportation agenciesin
the region.

FINANCIAL CONSIDERATIONS

None. Executing the MOU makes METRO compliant with requirements for future
planning and operating assistance from the Federal Transit Administration.

ATTACHMENTS

Attachment A: Memorandum of Understanding



M emor andum of Under standing

This Memorandum of Understanding (MOU) is entered into by the Association of
Monterey Bay Area Governments, hereinafter referred to as the Metropolitan Planning
Organization (M PO); the District 5 Director of the California Department of
Transportation (Caltrans); the Santa Cruz County Regional Transportation Commission
and Transportation Agency for Monterey County, hereinafter referred to as the Regional
Transportation Planning Agencies (RTPAS); and the Monterey-Salinas Transit and Santa
Cruz Metropolitan Transit District, hereinafter referred to as the Urbanized Public Transit
Operators (UPTOs) which are recognized under the following provisions:

@ the Metropolitan Planning Organization (M PO) as recognized under Section 134
of the Transportation Equity Act for the 21% Century (TEA-21), Title 23 of the
United States Code (23 USC 134), and Section 450.110 of the Code of Federal
Regulations (23 CFR 450.104);

(b) the Regiona Transportation Planning Agencies (RTPAS) as recognized under
Title 3, Division 3, Chapter 2, Article 11, Section 29532 and 29532.1 (amended
by Chapter 1172 Statutes of 1992, AB3799 & SB869 and amended by Chapter
472, Statutes of 2001, SB 465) of the California Government Code.

(© the Urbanized Public Transit Operators (UPT Os) as recognized under Section
450.312(a) of the Code of Federal Regulations (FHWA 23 CFR 450 and FTA 49
CFR 613).

Per Chapter 622 of Statutes, Regular Session 1997, (Senate Bill 45), separate MOUs have
been developed between Caltrans and the RTPAs for Planning, Programming and
Project Delivery of Regional Improvement Program (RIP) projects and are made a part of
this MOU by reference.

It is the purpose of this agreement to identify and define the process by which the M PO,
RTPAs, UPTOs, and Caltrans intend to implement the following requirements of State
and Federa law.

This MOU supersedes the previous MOU, signed on September 1987, and is intended to
serve as a statement of the transportation planning and programming relationship among
the undersigned parties.

This document establishes no obligation, nor contractual duty, on any party, nor does it
contain any exchange of promises.



11

1.2

1.3

Chapter 1.
Basis for Organization and Boundaries

Basisfor Organization:

The Association of Monterey Bay Area Governments (AMBAG), acting as the
Metropolitan Planning Organization (MPO) for Monterey and Santa Cruz
Counties, is a Joint Powers Agency pursuant to Title I, Division 7, Chapter 5 of
the California Government Code, Section 6500 et. seq.

Pursuant to California Government Code, Section 29532, the Santa Cruz County
Regional Transportation Commission (SCCRTC) and Transportation Agency for
Monterey County (TAMC) are the designated Regional Transportation Planning
Agencies for Santa Cruz and Monterey Counties.

Pursuant to California Government Code Section 6500 et. seq., Monterey-Salinas
Transit (MST) is a Joint Powers Agency. Pursuant to Public Utilities Code
Section 98000 et seq., the Santa Cruz Metropolitan Transit District (SCMTD) isa
special district. These designated agencies responsibilities are to provide public
transportation in Monterey and Santa Cruz Counties.

Ability to Contract and Receive Grants:

Under the terms of its Joint Powers Agreement, M PO is empowered to make and
enter into contractsin its own name and to accept grants, gifts, donations and
other monies to carry out its purposes and functions set forth in Article I, Section
2 of its Joint Powers Agreement.

RTPAs are authorized under California Government Code, Section 29532 to
make and enter into contracts in their own name and to accept grants, gifts,
donations and other monies to carry out their purposes and functions.

UPT Os are authorized under California Government Code Section 6500 for
Monterey-Salinas Transit and Public Utilities Code Sections 98220 and 98223 for
the Santa Cruz Metropolitan Transit District to make and enter into contracts in
their own name and to accept grants, gifts, donations and other monies to carry
out their purpose and functions.

Federal Metropolitan Planning Area Boundaries:
By agreement between the Governor and M PO, the Metropolitan Planning Area

boundaries for purposes of 23 U.S.C. Section 134 are as delineated in Attachment
A.
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In order to meet TEA-21 requirements related to MPO boundaries, planning, and
programming between the County of San Benito and MPO, an MOU between
Caltrans, the Council of San Benito County Governments and AMBAG has been
signed and is made a part of this MOU by reference.

State Regional Transportation Planning Area Boundaries:

For purposes of meeting the requirements of California Government Code 65080,
the boundaries of RTPAS acting as the Regiona Transportation Planning
Agencies include the Counties of Monterey and Santa Cruz as delineated in
Attachment A.

Federal Clearinghouse Requirement:

Presidential Executive Order 12372, entitled "Intergovernmental Review of
Federal Programs’, requires M PO to coordinate review of proposed federal
financial assistance and direct development activities, including highway and
public transportation projects, with affected State and local government entities.
M PO has been designated by the State of California as the Regional
Clearinghouse for the Counties of Monterey, San Benito, and Santa Cruz.

Chapter 2.
Planning

State and Federal Long Range Transportation Plan:

To comply with 23 U.S.C. 134, 23 CFR 450.322, MPO will prepare a
Metropolitan Transportation Plan (MTP) pursuant to federal regulations. The
RTPAs will prepare Regiona Transportation Plans (RTPs) which meet the
requirements of California Government Code Sections 65080 et. seq. and the
California Transportation Commission's (CTC) Regiona Transportation Plan
Guidelines. A new MTP and RTPswill be prepared, or the previous MTP and
RTPswill bereaffirmed by MPO or RTPA Board action in time to meet federd
and state requirements. The MTP and RTPs will be directed at achieving a
coordinated and balanced regional transportation system. The content of the MTP
and RTPswill be coordinated so as to minimize duplication of effort. The MTP
and RTPswill be developed with the full cooperation and participation of all
affected or interested agencies, including Caltrans, public transportation service
providers, air quality agencies, the public and the private sector. The MTP project
list will be based on and, to the extent feasible, identical to the RTP Action
Element project lists adopted by the RTPAs. The MTP and RTPs must be
financially constrained, have at least a 20-year planning horizon, a required
schedule to update and, in a nonattainment or maintenance area, the MTP must
conform to the State Implementation Plan (SIP) for Air Quality. MPO will
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submit its MTP to the Federal Highway Administration and Federal Transit
Administration for review and approval of its conformity finding.

To help achieve these ends, M PO, RTPAs, UPTOs, and Caltrans will each
inform and invite participation by the others in their various planning activities.
MPO and RTPAs will coordinate with Caltrans and UPT Os on devel opment of
the MTP and RTPs. Caltrans will coordinate its System Planning and Project
Development process with those of the M PO and RTPAs. Caltrans will aso
coordinate its development of both the California Transportation Plan (CTP) and
Investment Strategy (CTIS) with the MPO, RTPAs and UPTOs. Additionaly,
Caltrans will coordinate its Intelligent Transportation System (ITS) planning,
prioritization, and project development efforts with the M PO, RTPAS, and

UPT Os with special emphasis on maintaining consistency with the Central Coast
ITS Strategic Deployment Plan and Central Coast Regional I TS Architecture.

Short-Range Transit Plan:

In accordance with Federal Transit Administration (FTA) guidance, M PO or
UPTOs may prepare afive (5) year short-range transit plan to support financial
and operational decision making in transit planning and/or programming. In the
development of SRTPs, the UPTOs will provide adraft list of projectsfor FTA
funding. Thelist shall:

a) ldentify and describe the scope of the specific projects and services, which
address ongoing and increased transit demands. These projects and services
are to include American with Disabilities Act (ADA) and Transportation
Control Measures (TCMs) projects with sufficient detail (design, concept and
scope) to permit air quality conformity analysesto be performed by M PO.

b) Provide qualitative and/or quantitative analyses illustrating how the project
addresses transit needs.

c) ldentify the amount and type of federal and non-federal funds required
supporting the projects for each year represented in the plan. In addition, the
list shall identify anticipated discretionary funding estimates for the MTIP.

Unified Planning Work Program/Overall Work Program:

M PO will prepare an annual or biennial Unified Planning Work Program/Overall
Work Program, hereinafter referred to as the OWP. The RTPAs will each
develop their planning work program to be incorporated into the AMBAG OWP.
UPTOs will fully participate in the devel opment and implementation of the OWP,
including plans, programs, and studies. The OWP and the process of its
development will be in accordance with the program directions established by
Caltrans and the Intermodal Planning Group. The purpose of the OWP isto serve
as awork plan to guide and manage the work of MPO, RTPASs, and UPTOs,
identify transportation planning activities and products occurring in the region and
to act as the general agreement by which Federal and State planning funds will be
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transferred to MPO, RTPASs, and UPTOs to fund activities and products. For
information purposes, Caltrans will annually or biennially submit its proposed
transportation planning activities for inclusion in the coming year's OWP. The
OWP will aso include all planning and research activities funded with the
National Highway System (NHS), Surface Transportation Program (STP),
Congestion Mitigation and Air Quality (CMAQ) Improvement Program and
Minimum Guarantee (MG), which are not listed in the Transportation
Improvement Program (TIP).

State Requirements for Congestion Management Program:

California Government Code Sections 65088 and 65089 allow that a Congestion
Management Program (CMP) may be devel oped, adopted, and updated for every
county that includes an urbanized area, and which includes every city within the
county and the entire county area. The Transportation Agency for Monterey
County is designated as the Congestion Management Agency for Monterey
County and will carry out these responsibilities until such time that its member
agencies make a decision to opt out of CMP participation.

Data Collection:

M PO will collect and analyze data reflecting existing and historical information,
which will be the basis for cost and revenue projections for transportation
projects. For state sponsored projects, Caltrans will collect and analyze data to
be used in evaluating alternative transportation projects. For these projects,
Caltrans will supply to MPO and RTPASs project level cost data, and other data
necessary for MPO and RTPAS to demonstrate in financial plans that the entire
state highway system will be maintained and operated.

Alternative Analyses’M ajor Investment Studies (MIS):

Alternatives Analyses/Mgor Investment Studies may be conducted by M PO,
RTPAS, UPTOs, or Caltrans in consultation with and in full cooperation with all
relevant local, regional, state and federal agencies.

Chapter 3.
Programming

Metropolitan Transportation | mprovement Program:

Section 134 (TEA-21), Title 23 of the United States Code (23 USC 134) and the
Federal Transit Act of 1991, as amended, (49 USC 1607), require that the M PO,
in cooperation with Caltrans, UPTOs and RTPAs viathe RTIPs and other
requests, develop a Metropolitan Transportation Improvement Program (T1P) for
thearea. The UPTOS project lists will be supported by requisite Programs of
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Projects (POPs), certified by the M PO, for pertinent fund sources. For proposed
trangit projects, the proposed selection criteria used for the programming of
Federal Transit Administration funds within the M PO TIP are asfollows: @)
project purpose and need; b) anticipated benefits, including safety; ¢) degree to
which project will improve transit availability; d) degree to which a project will
improve level of service performance standards; €) air quality benefits; and f)
overall cost effectiveness, to include the ability of leveraging other fund sources.

The TIP must include, a a minimum, three prioritized years of programming.
Once adopted, the program is required to be updated at least once every two
years. The program must be prepared in consultation with al interest groups and
will include reasonable opportunity for public comment. In an air quality
nonattainment or maintenance area, the program is required to meet Federal Air
Quality conformity requirements and to be found conforming to the State
Implementation Plan (SIP) for Air Quality.

In implementation of these requirements, M PO will submit its TIP and
amendments to Caltrans on behalf of the Governor for approval. Caltrans will
prepare a Federal State Transportation Improvement Program (FSTIP) and
incorporate into it by reference approved and, in nonattainment and maintenance
areas, conforming MPO TIPs. Caltrans will notify MPO and RTPAs and the
appropriate Federal agencies when a TIP, which includes projects under the
jurisdictions of these agencies, has been included in the FSTIP.

Asadlowed in 23 CFR, 450.324(f)(1), MPO and Caltrans agree to exclude from
the TIP planning and research activities funded with NHS, STP, and MG funds
other than those used for alternative analysesMgjor | nvestment Studies (M1S).
These activities will be included in an approved OWP.

Regional Transportation Improvement Program:

RTPAs will prepare, adopt, submit and annually or biennially update a Regional
Transportation Improvement Program (RTIP) pursuant to California Government
Code Section 65080.5 and 65082 and in accordance with the guidelines adopted
by the California Transportation Commission (CTC). Caltrans will coordinate
with RTPAs its preparation of the Interregional Transportation Improvement
Program (ITIP) including review of proposed ITIP projects by the RTPASs prior to
submittal to Caltrans Headquarters

Per state regulations, the RTPAs develop and adopt the Congestion Mitigation
and Air Quality (CMAQ) Improvement Program and Regional Surface
Transportation (RSTP) Programs for their respective counties, which are
incorporated into the RTIPs and forwarded to M PO for inclusion in the MTIP.
Planning projects that are funded with CMAQ or RSTP funds shall also be
included in the OWP for the implemerting year. Per state regulations, the
RTPASs develop and adopt the Regional Share STIP Programs for their respective
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counties, which are incorporated into the RTIPs and forwarded to M PO for
inclusion inthe MTIP. Per state regulations, the RTPAs develop and adopt the
Regional Share TEA Funds Programs for their respective counties, which are
incorporated into the RTIPs and forwarded to the M PO for inclusion in the MTIP.

Per Chapter 622 of Statutes, Regular Session 1997, (Senate Bill 45), separate
MOUs have been devel oped between Caltrans and the RTPAs for Planning,
Programming and Project Delivery of Regional Improvement Program (RIP)
projects and are made a part of this MOU by reference.

Review of SHOPP:

Under California Government Code 14526.5, Caltrans is required to prepare a
State Highway Operations and Protection Program (SHOPP) for the expenditure
of transportation funds for major capital improvements that are necessary to
preserve and protect the state highway system. Projects are limited to capital
improvements relative to maintenance, safety, and rehabilitation of state highways
and bridges, which do not add new traffic lanes to the system. The program must
be submitted to the CTC not later than December 1 of each odd- numbered yesr.
SHOPP is afour-year program of projects adopted separately from the State
Transportation Improvement Program (STIP) cycle. Prior to submitting both the
tenyear and four-year SHOPP plans, Caltrans will make available to RTPAs
and MPO adraft for review and comment.

Chapter 4.
Air Quality and Confor mity

Confor mity:

In accordance with Title 42, Section 176(c)(4)(c) of the Clean Air Act and the
fina rule on Transportation Conformity (Code of Federal Regulations, Parts 51
and 93, hereafter "the Final Rule"), MPO, in cooperation with the air district
(Monterey Bay Unified Air Pollution Control District), has developed, adopted,
and will maintain the appropriate State Implementation Program (SIP)
Transportation Conformity Procedures. The parties will fully participate and
carry out their responsibilities as defined in the SIP Transportation Conformity
Procedures. MPO shall be responsible for making conformity findings and
obtaining federa approval of the findings in a timely manner in order to prevent
the potential for interruption in project delivery.

RTPAswill be responsible to provide approved RTP project listingsin atimely
manner and in a proper format, such that the M PO has a reasonable amount of
time to fulfill its air quality conformity responsibilities. RTP project lists need to
contain at a minimum: &) project location; b) information identifying project
concept and scope such that a determination can be made regarding its status as a
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capacity expansion and/or regional significance; c) fiscal constraint; and d)
project timing.

Chapter 5.
Public Participation/Environmental Justice

Formal Public Participation:

MPO, RTPAs, UPTOs and Caltrans agree to implement a public participation
program as required by 23 USC 134 and 23 CFR 450.316(b)(1) and 450.212.

Per federal regulations, a public involvement process in the AMBAG region has
been formalized in the Monterey Bay Region Transportation Public Involvement
Process, which is updated/revised, as needed, by the M PO.

Caltrans will participate in this program as required by 23 USC 135 and 23 CFR
450.212, for purposes of planning and programming activities, including
California Transportation Investment Strategy (CTIS) development, FSTIP
adoption and amendment and alternatives analyses.

Environmental Justice

In addition to outreach efforts to include lowincome and minority stakeholdersin
the planning, programming and project development process, as guided by the
Monterey Bay Region Transportation Public Involvement Process as mentioned
in Section 5.1 above, MPO, RTPASs, UPTOs and Caltrans will meet at least
once a year to discuss environmental justice and its consistent application in the
transportation planning and programming process in the region. The Monterey
Bay Unified Air Pollution Control District will be invited to these meetings.

Chapter 6.
Par tner ship/Coordination

State Role and Responsibilities:

Caltrans will make available to M PO and RTPAS departmental plans, program
information, and fund estimates. Caltrans will participate in devel opment of
MPO and RTPAS plans and programs in accordance with CFR 450.210 and
respond to MPO and RTPAs in atimely manner.

MPO Role and Responsibilities:

M PO, in cooperation with RTPAs, UPTOs, and Caltrans, will be responsible
for carrying out the Metropolitan Transportation Planning process. M PO will



cooperatively develop plans and programs in accordance with the requirements
specified in 23 USC 134, 135; 23 CFR 450.100 through 600; and the Clean Air
Act 176(c). MPO will prepare specia studies as approved by its Board.

6.3 RTPAsRoleand Responsibilities:

The Transportation Agency for Monterey County, as the designated Congestion
Management Agency (CMA) for Monterey County, will prepare and manage
their Congestion Maregement Program in conformance with State guidelines and
actions by the CMA Board unless their member entities elect to opt out of
Congestion Management Program Participation. RTPASs will prepare RTPs,
RTIPs, CMPs (as applicable), specia studies, rail programs, RSTP, CMAQ and
TEA administration, SHOPP and Minor A & B review, I TIP coordination and
Cdlifornia Transportation Commission (CTC) coordination.

Chapter 7.
Fund Administration

This chapter covers the administration of various planning funds from Federal and State
sources to the MPO and RTPAs. These fundsinclude PL, FTA, Rural Planning
Assistance, Regiona Improvement Program, CMAQ, and RSTP funds.

7.1  Federal Highway Administration (FHWA) Planning Funds:
The parties understand that:

@ MPO, is eligible for its share of Metropolitan planning (PL) funds under
Title 23 USC 104(f);

(b) these funds must be apportioned by FHWA to the states, alocated by
Cdltrans to MPOs in the State on aformula bas's;

(© the transportation planning and programming services and products must
be included in an OWP approved by Caltrans and FHWA before work
may COmmence;

(d) by agreement, Metropolitan Planning (PL) funds received by the MPO
will be shared with the RTPAs per formulafor activities in support of
MPQO’s metropolitan planning responsibilities, as agreed to between the
MPO and RTPAs, and as approved by FHWA, FTA, and Caltrans as
part of the OWP review and approval process, and

(e as FHWA discretionary transportation planning funds are made available
to the State, Caltrans will notify the M PO for the solicitation,
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coordination and submittal of proposals through the M PO for Monterey
and Santa Cruz Counties.

Federal Transit Administration Funds:

The parties understand that:

@

(b)

(d)

C)

As urbanized public transit operators (UPT Os) serving the designated
urbanized areas of the Monterey Bay region, both Monterey-Salinas
Transit and the Santa Cruz Metropolitan Transit District are eligible to
apply for FTA Section 5307 funding for capital, operating and planning
assistance for the delivery of public mass transportation. Projects will be
programmed and constrained based on the annual FTA appropriation.

As the federa designated recipient, M PO is responsible for alocating
certain federal formula funds to the UPTOs. MPO shall provide
alocation instructions to Caltrans for the federal transit funds based on a
formula devel oped cooperatively with the UPTOs.

UPTOs will prepare applications to the Federal Transit Administration for
federa transit funding. M PO will review the applications, consistency of
projects with MTIP programming, and prepare a letter of concurrence if
information is accurate. UPTOs' applications for federal funding shall be
consistent with the M PO Metropolitan Transportation Plan as required by
Federal guidelines. UPTOs shall work with M PO to develop consistent
funding requests from all applicable transit funding sources in order to
prevent funding delays.

MPO isédligible for its share of metropolitan transit planning funds as
apportioned by FTA to the states and allocated by Caltrans to MPOsin
the State on aformulabasis. MPO may share a portion of its metropolitan
transit planning funds with the UPT Os for activities in support of MPO's
metropolitan transportation planning responsibilities.

FTA discretionary funding for interregional and transit planning activities
within Monterey and Santa Cruz Counties will be solicited, coordinated
and submitted through the MPO; and

Activities funded with FTA transit planning funds must be included in an
OWP prior to work commencing.

State Planning Funds:

Rural Planning Assistance funds and/or other state planning funds in support of
the planning process will be transferred to RTPAs on a reimbursement basis upon
alocation by the State.
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7.4

7.5

7.6

Per General Provision No. 7 of the Streets and Highways Code and Section 14527
(h) of the Government Code, rural RTPAs may request and receive up to 5% of
their regional improvement fund expenditure for the purpose of planning,
programming and monitoring. These funds are administered through the Caltrans
Local Assistance alocation process and will be included in the annual OWP. For
State Planning Funds and other STIP funds administered by Caltrans, Caltrans
shall provide the RT PAs with timely notice and procedures for securing
allocations and other approvals necessary so that RTPAs may receive funding or
bill for activities incurred during the entire fiscal year in which the funds are
programmed.

Conditions of Grants:

If M PO/RTPAS/UPTOs elect to use some or al of the above mentioned funds,
they agree to abide by and comply with Federal and State laws and regulations
governing their purpose and use for activities covered by those funds.

Monitoring:

MPO/RTPAs will submit a quarterly performance report to the Caltrans District
Office within forty-five (45) days after the end of the first three quarters and no
later than ninety (90) days after the end of the final quarter.

All signatory parties agree to meet periodically to address and review issues of
consistency with this MOU. Other issues and activities of mutual interest or
concern may also be addressed. M PO will provide signatories of this MOU with
meeting agenda and/or full agenda packets prior to each meeting.

During the term of the MOU, M PO will promptly advise the State of events
which have a significant impacts upon the MOU including:

@ Problems, delays, or adverse conditions that will materially affect the
ability to attain program objectives, prevent the meeting of time schedules
and goals, or preclude the attainment of project work units by established
time periods. This disclosure will be accompanied by a statement of the
action taken, or contemplated, and any state or federal assistance needed
to resolve the situation.

(b) Favorable developments or events that enable meeting time schedules and
goals sooner than anticipated or producing more work units than originaly
projected.

Fund Requirements and Provisions:

11



All State and Federal funds described within this MOU are subject to the
requirements of the granting agency. For the purpose of this section, subrecipient
is defined as any agency and/or contractor that receive funds from the MPO
and/or RTPAs. MPO/RTPASs understand that by grant agreement, they will aso
be subject to the following provisions:

@

(b)

(©

(d)

(€

(f)

(9

Scope of Services- Subrecipients will perform the required work as
gpecified in the approved OWP in a manner satisfactory to M PO and/or
RTPAs and to the federal and state funding agencies. If, while the work is
being done, any party determines a need to change the scope of services,
the party will notify the other in writing.

The parties will meet to discuss the need for the change and to decide what
action to take. If they agree that an amendment to the OWP is required,
MPO/RTPAs must seek approval of the funding agency for the change.

Personnel - All subrecipients will use only qualified personnel to perform
the work. Subrecipient employees must have no separate contractual or
employee relationship with MPO or RTPA.

Time of Performance - Subrecipients must begin work after receiving a
written request to do so from M PO/RT PAs following acceptance of the
OWP by all funding agencies and authorization by FHWA to incur costs
againgt the grant. All work must be completed by June 30 of the fiscal
year of the approved current OWP, and no work done thereafter will be
reimbursed, unless agreed upon in advance by MPO/RTPAs and the
subrecipient with prior FHWA or Caltrans approval.

Progress Reports - Subrecipients will submit progress reportsin
accordance with M PO guidelines no later than thirty (30) days following
the end of each quarter.

I nspection of Work - MPO/RTPASs and all funding agencies may review
and inspect al study activities.

Maximum Cost - The maximum cost to M PO/RTPAs will not exceed the
amount shown in the approved OWP. Matching funds for federal or state
grants must be provided. FHWA PL funds must demonstrate match in
each work element. The matching may be in the form of non-federal cash
or services and must be properly documented by work element.

Method of Payment :

1 MPO - M PO will submit avoucher to Caltrans, certifying that
work activities in the OWP funded with federal funds and as billed,



(h)

()

()

are proper and that progress is commensurate with expenditures
claimed.

2. Member Agencies- MPO will reimburse the subrecipient (other
than Caltrans) upon receipt of arequisition for payment, in the
following manner:

A. Subrecipients must submit a voucher reciting that they have
performed the work and incurred costs in conformance with
the OWP, and that they are entitled to receive the amount
requisitioned, and include all progress reports applicable to
the period billed.

B. M PO will reimburse subrecipients up to the federal share
of the amount vouchered for payment upon receipt of said
funds from FHWA.

3. Cdtrans - For payment for work items and incurred costs for
which Caltrans is the recipient, Caltrans will bill FHWA in
accordance with uniform statewide procedures agreed upon by
Caltrans and FHWA, and documented in the OWP.

Disallowances - Any cost for which the M PO/RTPASUPT Os have
received payment that are determined by subsequent audit to be
unallowable under the terms of this MOU, are to be repaid to the State by
the MPO/RTPASUPTOs. Should the M PO/RTPASUPTOs fail to
reimburse monies due the State within 30 days of demand, or within such
other period as may be agreed between the parties hereto, State is
authorized to withhold future payments due recipients from any source,
including, but not limited to, the State Treasurer, the State Controller and
the California Transportation Commission.

Subcontracting - The subrecipient will not subcontract any portion of the
work to either a public or private entity unless specifically authorized to
do sointhe OWP. A subcontract will only be awarded in accordance with
applicable federa regulations.

Publication/Use Provisions:

Copyright - MPO/RTPAs will be free to copyright material developed
under work items identified in the OWP with the provisions that the state
and federal agencies reserve aroyalty-free, non-exclusive and irrevocable
license to reproduce, publish or otherwise use, and authorize federal/state
agencies to use the work for federal/state government purpose.

13



1.7

Acknowledgment - All published reports using federal funds will contain a
credit reference, as appropriate, using the following suggested language:

"prepared in cooperation with Caltrans and the U.S. Department of
Transportation, FHWA and FTA."

Publication Submittal - All publications funded with FHWA PL or state
subvention funds, upon completion, will be submitted to Caltrans.
Caltrans will forward a copy of each publication to FHWA.

Distribution of Products - The M PO/RTPAs will provide a number of
copies to be specified by Caltrans, of al information, reports, proposals,
brochures, summaries, written conclusions, graphic presentations, and
similar materials developed by MPO/RTPASs and financed in whole or in
part as provided herein.

Use of Products - For dynamic work products for which the integrity and
consistency may be compromised by unsupervised and/or undocumented
work on the original products, the MPO/RTPASUPTOs, at their
discretion, reserve the right to oversee their future use to federal/state
government agencies by requiring the execution of an MOU or use
agreement for their use. Note that the use of the regional travel demand
model always requires the execution of a use agreement.

Ownership of Documents — Upon unilateral termination of this MOU, it is
the understanding of all parties that, all origina finished and unfinished
documents, data, studies, surveys, reports, maps, drawings, models,
photographs, etc., prepared by or for the M PO/RTPAS/UPT Os and
funded by federal or state funds will, at the option of Caltrans, and
concurrence of the USDOT, be made available to Caltrans. Future use of
the regional travel demand model will always require the execution of a
use agreement. MPO/RTPAs /UPTOs will not incur new obligations for
the terminated portion after the effective date of termination.

Standard Requirements:

The parties understand that in performing work under the OWP, which isto be
paid for by federal funds, regardless of the granting agency, the following

requisites apply:
@ Civil Rights - Those requirements must be met which are stated in

Attachment B (FTA Certifications and Assurances) dealing with Equal
Employment Opportunity and nondiscrimination in hiring.
MPO/RTPASUPTOs will aso meet the requirements of 49 CFR Part 23,
dealing with Disadvantaged Business and Woman Business Enterprise and
will follow the procedures for MPOs set forth in Caltrans and/or FTA’s

14



7.8

7.9

(b)

(©

(d)

(€

(f)

Disadvantaged Business and Woman Business Enterprise Program
(DBE/WBE).

Drug Free Workplace- A Drug Free Workplace policy isin place (see
Attachment B). MPO/RTPAS/UPTOs and all subrecipients agree to
abide by the stated policy.

Restrictions on Lobbying - MPO/RTPAS/UPTOs and all subrecipients
agree to abide by the Federal requirements on Restrictions on Lobbying.
The signed declarations of this policy are made a part of this document by
reference.

Equipment - Non-expendable items acquired to perform work must be
identified in the OWP as direct costs and approved as part of the OWP.
For direct purchase of equipment with PL funds, equipment must be
identified in the OWP. Property management of equipment should bein
accordance with the Federal Office of Management and Budget (OMB)
Circular A-102. For depreciation methods of billing when PL funds are
not involved in the direct purchase of equipment, charges should be made
using cost principles for state and local governments, in accordance with
OMB Circular A-87.

Bills- All bills must be supported by payrolls, time record invoices and
vouchers, evidencing the nature of the charges and their eligibility for
payment under OMB Circular A-87.

Accounts - Each part will establish and maintain, within its accounting
system, a separate account for each work element in the OWP. All
accounting records will provide a current breakdown of costs charged to
each element and together with supporting documents, must be kept
separate from other documents and records.

Accounting and Audits:

Federal OMB Circular A-87 to qualify for federal fundsis made a part of this
MOU by reference. An audit of state funds may be combined with an audit of
federal fundsif state fiscal and compliance audit requirements are met. Further
audits may be conducted by federal and state agencies if deemed necessary. All
records, reports and documents are to be made available at business office and its
subcontractor's business offices for audit and inspection as needed by state and
federa agencies.

Reimbur sement:

Reimbursement of Federal funds will be for actua costs incurred.

15



7.10 Certification Requirement:

8.1

It is the intent of all parties to resolve issues related to certification under 23 CFR
450 Subpart C asthey arise. At the time the final OWP is submitted to Caltrans,
MPO must certify that the planning process, addressing the major issues facing
the areg, is being conducted in accordance with all applicable requirements.
Caltrans will verify the certification and transmit its recommendation to FHWA
and FTA. For purposes of certification, M PO will establish a process, which
includes the following elements:

@

(b)

Discussion, as part of the prospectus section of the OWP, addressing each
of the elements listed in 23 CFR 450.316 and stating how compliance is
being carried out; and

aresolution of the MPO Board of Directors making a finding concerning
certification to be based upon review of the staff report and
recommendation by the Executive Director of M PO at the time of
adoption of the fina OWP.

For purpose of certification, Caltrans will:

(©

(d)

(€

(f)

work closely with M PO to gather documentation throughout the year to
support the certification; and

make awritten certification determination that M PQO's transportation
planning process is in conformance with Section 134 of Title23 U.S.C.,
Section 8 of the Federal Transit Act (49 U.S.C. app. 1607), Sections 174
and 176(c) and (d) of the Clean Air Act, Title VI of the Civil Rights Act
executed under 23 U.S.C. 324 and 29 U.S.C. 794, Section 1003(b) of
ISTEA regarding the involvement of disadvantaged business enterprises
and the provisions of the Americans with Disabilities Act of 1990; and

submit its determination to FHWA and FTA at time of OWP approval;
and

keep on file copies of documents as a basis for determination of
certification factors.

Chapter 8.
General Provisions

Amendment:

This Memorandum constitutes an understanding, expression of desire for, and a
means of accomplishing, the general requirements for a comprehensive
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8.2

8.3

8.4

transportation planning processin MPO's area. Any changes to one or more of
the terms and conditions of this MOU shall not be valid unless made in writing
and agreed to by all original executed signatory parties prior to change
implementation.

Termination:

The parties understand that the purpose of this MOU is to establish, on the part of
all parties, a single transportation planning process to serve the interests of al
governmental agencies with Federal and State transportation planning
responsibilities in the region per CFR Part 450.310. Any executed signatory party
may terminate this understanding upon notice of the others by providing notice at
least sixty (60) days prior to the effective date of termination and specifying the
effective date of termination.

Caltrans will compensate the MPO/RTPAS for those eligible expenses incurred
during the MOU period directly attributable to the completed portion of the work
covered by this MOU for the OWP, provided that the work has been completed in
amanner satisfactory and acceptable to Caltrans. It is understood that
MPO/RTPASs and all subrecipients will not incur new obligations for the
terminated portion after the effective date of termination.

Review:

Any party may review this MOU for the purposes of assuring its continuing
effectiveness. Results of such review, together with any proposed amendments,
shall be submitted in writing for the consideration of the parties hereto.
Remedies:

Actions inconsistent with the MOU terms or conditions shall be grounds for

termination of the MOU by the other original executed signatory parties upon
serving appropriate notice to that effect.
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IN WITNESS WHEREOQOF, the parties hereto have caused this 2003
Transportation Planning MOU to be executed by their respective officers, duly
authorized:

APPROVED:

Tony Campos, President

Association of Monterey Bay Date:
Area Governments
R. Gregg Albright, District 5 Director Date:

California Department of Transportation

Morris Fisher, Chair
Monterey-Salinas Transit Date:

Jan Beautz, Chair
Santa Cruz County Regional Date:
Transportation Commission

Emily Reilly, Chair

Santa Cruz Metropolitan Date:
Transit District

Jyl Lutes, Chair

Trangportation Agency for Date:
Monterey County
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT
DATE: May 23, 2003
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDERATION OF REVIEW OF METRO USERS GROUP (MUG)
OPERATIONAL AND ORGANIZATIONAL STRUCTURE

l. RECOMMENDED ACTION

Review Metro Users Group’s Operational and Organizational Structure and Consider

Waysto Make | mprovements
. SUMMARY OF ISSUES

On February 28, 2003, the METRO Board of Directors Chair asked that | prepare an
analysis of aletter dated February 21, 2003, entitled “Metro and the Charade of Rider
Representation” from Paul Marcelin which is included as Attachment A.

MUG's current bylaws, which have been amended over the years, now have no
residency location or group affiliation requirements for membership and authorize a
committee of 20 individuals with a quorum requirement of 5, are attached as
Attachment B.

The Metro Users Group (MUG) was formed in 1990 as a result of a recommendation
from METRO's Service Redesign Advisory Committee. The Board approved its
bylaws, which required membership of twenty-six individuals from locations
throughout the County of Santa Cruz and from various user and transportation
groups. These bylaws are included as Attachment C.

According to the Metro Accessible Services Transit Forum's (MASTF) bylaws,
MASTF isan “independent volunteer organization” that was formed in 1989 and
subsequently recognized by the METRO Board of Director’s as an official advisory
group to the Board. MASTF's current bylaws are attached as Attachment D.

The recommendations that MASTF and M UG have made to the Board of Directors
over the last six months as gleaned from the minutes of the regular METRO Board
meetings minutes are set forth in Attachment E.

1. DISCUSSION

On February 28, 2003, the Board of Director’s Chair asked that | prepare an analysis of a letter
written to the Santa Cruz METRO Board of Directors by Paul Marcelin dated February 21, 2003,
Attachment A, regarding the membership, organization and operation of Metro Users Group
(MUG).

F:\Frontofficefilesyst \B\BOD\Board Report32003\5-23 MUG SR.doc Revised: 05/20/03 /cf
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Since that time, | have reviewed Mr. Marcelin’s letter in detail, reviewed the bylaws of the
advisory committees to the Board of Directors, obtained input from METRO's advisory
committees on some of the issues raised in Mr. Marcelin’s letter, discussed the letter with the
current Chair of MUG and reviewed the matter with various management employees. In
addition, | reviewed various METRO documents related to the two organizations.

Mr. Marcelin complained in his letter that the “ ...voice of the ordinary rider...” is not being
heard by the Board of Directors of METRO. He asserted that the disabled and seniors only make
up 15% of the ridership but hold the majority on “every committee’. With regard to MUG's
membership Mr. Marcelin wrote:

“The Metro Users Group (MUG) isacasein point. If we exclude

trangit industry representatives (union, board, TMA, TAPS), there are 9 ‘core
members. Fully 66% (6) of these are seniors and/or disabled people.

It happens that 5 are also members of MASTF!”

Mr. Marcelin complained that because MUG is controlled by senior and disabled riders that it is
impossible to have meetings at times and at locations that would better enable workers and
students to attend. He asserted that MUG membership could be increased through an incentive
program such as receipt by MUG members of bus passes. He compared MUG's lack of
incentives to the MASTF Executive Committee members who each receive bus passes for their
participation on MASTF.

Mr. Marcelin further complained that METRO staff exerts too much influence over MUG. He
attempted to illustrate this “influence” by asserting that he put forth an idea to advertise
membership in MUG on the insde of the buses which METRO staff “watered down” and
delayed.

To remedy MUG’ s membership issues, Mr. Marcelin suggested the following:

1. Membership on METRO advisory committees should be restricted to only one
committee;

MUG membership should reflect the composition of METRO ridership;

METRO staff should only be allowed to “support and inform” the committee rather than
influence it;

4. Require METRO staff to recruit for increased membership on the advisory committee.

The current bylaws of METRO identify two advisory committees to the Board of Directors:

MUG and MASTF. METRO’s bylaws, however, do not provide for any membership
requirements or restrictions for either committee except that MUG is authorized to make
recommendations to the Board of Directors for its membership appointments (The METRO
Board of Directors does, however, approve MUG's Bylaws). These committees are provided
with METRO dtaff that help facilitate the committees work. Both committees meet once a
month, MASTF meets rent-free in the NIAC building adjacent to the Santa Cruz Metro Center
and MUG meets in the upstairs conference room at the Santa Cruz Metro Center. The Manager
of Operations generally attends both meetings in order to provide relevant information to the
groups on topics on the agendas. The ParaCruz Manager also attends the MASTF meetings.

Other managers attend the advisory committees meetings on an as-needed basis depending on
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the matters under discussion. Additionally, the Manager of Operations meets with the Chair of
MUG to fix the agendas. An administrative secretary attends the MUG meetings and prepares
the agendas and the minutes for those meetings. METRO’s Accessible Services Coordinator
(ACS) attends the MASTF meetings and also prepares the agendas as directed by the Executive
Committee and prepares the minutes of the meetings. The ACS aso attends the Executive
Committee meetings preparing the agendas and minutes for these meetings. Additionaly, the
ACS facilitates the MASTF elections of officers and keeps the mailing list current. METRO
staff also provide for the preparation and distribution of the agenda packets for each committee
at METRO expense. (The costs for the agenda packet distribution are absorbed within METRO’s
Administration Department budget). Agenda packets are distributed to those on the mailing
lists. At a minimum, the agenda packets usually include the regular Board of Director’s meeting
agendas, minutes and agendas and minutes for the committee itself. MASTF actually has a
METRO operating budget, which is identified as #9021. In the past, its primary funding was for
rent to pay for its meeting location. This fiscal year, MASTF has spent less than $100.00,
through March 2003. MUG has no assigned budget unit.

MUG was formed by METRO's Board of Directors in November 1990. A ridership committee,
entitled the System Redesign Advisory Committee, had been formed to make recommendations
to the Board of Directors regarding transit service reductions and redesign of the transit service
asaresult. At the conclusion of its work, the committee recommended that a permanent transit
users group be formed to provide input from the riders of the fixed route service to the Board of
Directors. MUG's first bylaws, included as Attachment C, were approved by the Board of
Directors at its November 9, 1990 regular meeting.

The current MUG bylaws (Attachment B) stipulate that its purpose “...is to review, advise, and
recommend to the Board of Directors on issues pertaining to the transit routes and schedules and
other issues pertaining to the provision of transit services and support services from the users
perspective.” According to its bylaws, MUG accomplishes its goal by reviewing and providing
advice, and recommendation to the Board of Directors on the following issues: routing and
levels of service issues (fares and fare issues), monitoring effectiveness of the system, working
with existing agencies on transportation policies to coordinate efforts, increasing public
involvement to promote ridership, discussing and contributing to advertising methods, discussing
pending laws and bill passages that affect the ridership directly or indirectly and supporting the
Board of Directors with letters, developing effective methods for gathering input for Metro
decisions, discussing complaints and recommendations that were submitted by the public as to
the system and policies of the District, serving as a resource to staff and agency programs
designed to promote ridership and developing effective methods to accommodate the needs of
bicycle riders who also use Metro services.

MUG' s bylaws currently authorize a membership of twenty members with a quorum requirement
of 5. While there are no specific membership requirements or affiliations, the current bylaws
encourage membership from the following groups:

1. Transit Users,

2. University of California Santa Cruz Staff/Student;
3. Cabrillo College Staff/Student;

4. MASTF Member;
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Seniors Council Representative;

Santa Cruz County Regional Transportation Commission Representative
Transportation Management Association (2 representatives);

O N o O

One Board Member and Alternate
9. One hicycle/transit user.

Originaly, the bylaws authorized a committee consisting of 26 members from areas all over
the county and from various transit interest groups. The membership was required to consist
of members from the following Santa Cruz County areas and organizations:

1. San Lorenzo Valley
Lompico/Zayante
North Coast (Davenport, Bonny Doon)
Live Oak
Aptos
Soquel
Freedom/Corralitos
LaSelva Beach/San Andreas
Santa Cruz
. Capitola
. Watsonville
. Scotts Valley
. University of California Santa Cruz Staff Member
. University of California Santa Cruz Student
. Cabrillo College Staff Member
. Cabrillo College Student
17. MASTF Member
18. Working Commuter South County

© © N o g s~ wDbN
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19. Working Commuter North County

20. Seniors Council Representative

21. Santa Cruz County Regiona Transportation Commission Representative
22. School Administrator

23. High School Student

24. High School Student

25. Traffic Management Association
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26. One Board Member and Alternate

In April 1997, MUG’s bylaws were amended to remove the strict categorical membership
requirements. According to the staff report used in support of that amendment, MUG had
never been able to fill the listed categories with members and sometimes an individual was
precluded from participation because there was already someone who was representing the
location or group affiliation. At that time, the categories were reduced fom twenty-six to
eight (8) and the mandatory requirement of affiliation was removed. The last time that the
membership categories were amended was in July 1998 when the membership category of
“bicycle/transit user” was added and a second TMA representative” was authorized.

The current membership on MUG consists of the following individuas. The approximate
dates of each member’ s appointment to MUG follows their group affiliation:

Ted Chatterton Transit User; Appointed 12/95 Regularly attends

Sandra Coley, Pajaro Transit Management Association; | Regularly attends
Appointed 5/98

Connie Day, Transit User; Appointed 7/92 Regularly attends

Shelley Day, Transit User; Appointed 2/02 Regularly attends

Kassandra Fox, MASTF; Appointed 2/02 No record of attendarce

Ron Goodman, Bicycle/Transit User; Appointed 5/00 No attendance since February 2002

Michelle Hinkle, Chair, Board Member; Appointed Regularly attends

6/96

VirginiaKirby, Transit User; Appointed 2/02 Regularly attends

R. Paul Marcelin, Transit User; Appointed 11/02 Regularly attended, but recently
ended participation

Carolyn O’ Donnéll, Santa Cruz Transportation Regularly attended until

Management Association; Appointed 12/96 September, 2002

Stuart Rosenstein, Transit User; Appointed 2/03 New member; no attendance
reported

Barbara Schaller, Seniors Commission; Appointed 8/00 | Regularly attends

Jm Taylor, United Transportation Union; Appointed Regularly attends
12/02

Candice Ward, University California at Santa Cruz; Attended February, 2001 meeting
Appointed 9/95

In reviewing this matter, it was determined that although the current bylaws require annual
appointments for one-year terms, once members are appointed, they continue to be considered
voting members even if they do not attend the meetings or their term expires. Once an individual
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is appointed, no reappointments are made. The member simply continues to be listed as a voting
member of MUG or stops attending the meetings (From time to time, resignations have been
submitted). Additionally, according to the bylaws, if a member has three unexcused absencesin
one year, the Board of Directors are supposed to be advised of the need for a replacement.
However, thisis not done. The member’s continuous absences are simply noted in the record of
attendance.

Mr. Marcelin complained, in the letter referenced above, that members of MUG are also
members of MASTF. Mr. Marcelin believed that membership on committees should be
restricted so that the same people do not control both committees. While the members of MUG
are directly appointed by the Board of Directors and are, therefore, discernable from a review of
the Board of Director’s meetings minutes, membership on MASTF is a bit more elusive because
MASTF bylaws state that membership is “free and open to all persons who are interested in
issues affecting accessible public transit in Santa Cruz county. Members may serve on MASTF
as long as they fed they can make a contribution to the improvement of the transportation
services and policies implemented by SCMTD.” There are no other requirements for
membership. The bylaws do offer a few restrictions for a member to be able to have voting
rights. The bylaws require that individuals attend one of the two previous MASTF meetings in
order to be alowed to vote except that METRO staff are specifically excluded from voting but
are alowed to serve as consultants to MASTF. Because there are no eligibility requirements
other than attendance and nonMETRO employment for voting privileges, children have been
determined to be voting members, as was the case when the Manager of Operation’s
stepdaughter, Tessa, at the age of 9, was listed as a voting member of MASTF.  According to
Mr. Baehr, Tessa did not realize that she had become a MASTF member until he brought home a
MASTF agenda packet that identified her as an individua with voting rights. MASTF's and
MUG'’s digible voting members are listed in the chart below for the period of September 2002
through February 2003. (Those members names that serve on both advisory committees are

highlighted.)
MTG. DATE MASTF ATTENDANCE MUG ATTENDANCE
September Ted Chatterton, Connie Day, Shelley | Ted (George) Chatterton, Sandra
2002 Day, Shannon Holmes, Ed Kramer, Coley, Connie Day, Shelley Day,
Deboarah Lane, Kurtis Lemke, Fahmy | Michelle Hinkle, VirginiaKirby,
Ma Awad, Kathlene A. McGinnis, Carolyn O’ Donnell and Barbara
Brad Neily, Thom Onan Barbie Schaller
Schaller, John Wood and Brelis
Y oung
October Sharon Barbour, Ted Chatterton, Sandra Coley, Connie Day, Shelley
2002 Connie Day, Shelley Day, Michael Day, Michelle Hinkle, VirginiaKirby

Doern, Michael Edwards, Kasandra
Fox, Norm Hagen, Deborah Lane,
Kurtis Lemke, Jan McGinnis, Pop
Papadopulo, Bar bie Schaller, Patricia
Spence, Link Spooner, David Taylor,
Adam Tomaszewski and John Wood

and Bar bara Schaller
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November
2002

Sharon Barbour, Jim Bosso, Ted
Chatterton, Connie Day, Shelley
Day, Michael Doern, Kanoa Dynek,
Michael Edwards, Kasandra Fox,
Norm Hagen, Michelle Hinkle, Ed
Kramer, Deborah Lane, Fahmy

Ma Awad, Pop Papadopulo, David
Taylor, John Wood and Lesley Wright

Ted Chatterton, Connie Day, Shelley
Day, MichelleHinkle, R. Paul
Marcelin and Sandra Lipperd?

December
2002

Sharon Barbour, Jim Bosso, Ted
Chatterton, Connie Day, Shelley
Day, Michael Doern, Kama Dynek,
Michael Edwards, Kasandra Fox,
Norm Hagen, Michelle Hinkle, Ed
Kramer, Deborah Lane, Kurtis Lemke,
Fahmy Ma Awad, Jan McGinniss, Pop
Papadopulo, Barbie Schaller, Patricia
Spence, Link Spooner, David Taylor,
Adam Tomaszewski, John Wood and
Ledey Wright

Ted Chatterton, Sandra Coley,
Connie Day, Shelley Day, Michelle
Hinkle, VirginiaKirby, R. Paul
Marcelin, Barbara Schaller and Jm
Taylort

January
2003

April Axton, Sharon Barbour, Jim
Bosso, Ted Chatterton, Connie Day,
Shelley Day, Michael Doern, Dianna
Dunn, Kanoa Dynek, Michael
Edwards, Kasandra Fox, Norm
Hagen, Michelle Hinkle, Ed Kramer,
Deborah Lane, Fahmy Ma Awad, Brad
Neily, Rhianan Neily, Thom Onan,
Pop Papadopulo, Gary Peterson,
Barbie Schaller, Patricia Spence,
Devon Swedmark, David Taylor, John
Wood and Lesley Wright

Ted Chatterton, Sandra Coley,
Connie Day, Shelley Day, Michelle
Hinkle, VirginiaKirby, R. Paul
Marcelin and Jim Taylor*

February
2003

April Axton, Sharon Barbour, Ted
Chatterton, Connie Day, Shelley
Day, Dianna Dunn, K asandra Fox,
Norm Hagen, Michelle Hinkle, Ed
Kramer, Deborah Lane, Brad Nelly,
Rhianan Neily, Thom Onan, Pop
Papadopulo, Gary Peterson, Camille

Ted Chatterton, Sandra Coley,
Connie Day, Shelley Day, Michelle
Hinkle, VirginiaKirby, R. Paul
Marcelin, Barbara Schaller and Jm
Taylort

1 While Sandra Lipperd and Jim Taylor are listed on the attendance sheets, they attend MUG meetings as UTU
representatives and have never been formerly appointed by the Board of Directors and are not voting members.
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Pierce, Barbie Schaller, Patricia
Spence, Link Spooner, Devon
Swedmark, David Taylor, John Wood
and Ledley Wright

The chart illustrates that many of the same people serve on both committees.

Mr. Marcelin complains in his letter that MUG's membership is not reflective of the
composition of METRO’ sridership. Mr. Marcelin states that seniors and disabled make-up 15%
of METRO's ridership but account for a majority on “every” committee. When questioned
regarding how he arrived at his percentage, Mr. Marcelin responded that he examined the
Ridership and Revenue Reports, which are included in the Board packets, for the 12-month
period from December 2001 Through November 2002. He then divided the sum of
senior/disabled single rides and the maximum senior/disabled passenger’ s rides by the total rides
on the fixed route system (excluding the Highway 17 service, Watsonville Shopper Shuttle, etc.).
According to Mr. Marcelin the result was several points under 15%. However, when a rider
boards a METRO bus with a bus pass, the pass is not distinguishable from any other pass from
the other riders. Whether a rider tenders a youth monthly pass, an adult monthly pass, a
senior/disabled monthly pass, an adult day pass, a senior/disabled day pass, or an employee or
director pass, the bus operator presses the “Number 9” button and the ride is lumped into the
“Monthly Pass’ category in the report. Therefore, according to Mark Dorfman, the Assistant
General Manager, there is no way to tell what the actual composition of the METRO ridership is.
Mr. Dorfman noted that the METRO does track the numbers of the various passes that are sold
on a category basis but their individual usage is not recorded and remans unknown.
Additionally, METRO is not able to differentiate between student base fares of $1 and adult base
fares of $1. Because the actual composition of the ridership is not known, it may be difficult to
determine exactly what the composition of the ridership isin order to insure that it is reflective in
MUG’s membership if this is the desired result. Additionally, a review of the first bylaws
appears to show an effort by METRO to insure that MUG membership came from areas and
groups, which were reflective of the transit area, and groups that METRO served. However,
according to various staff reports, MUG was unable to secure individuals into its membership
ranks that were actually from all the specific areas or groups set forth in the bylaws.

MUG meetings are currently held at the Santa Cruz Metro Center on the third Wednesday of the
month from 2:10pm —4:00pm. Mr. Marcelin complained that membership on this committee
was adversely affected by the afternoon meeting time. He noted that the time set for the meeting
precludes many workers and students from participation. MUG members expressed concern that
changing the meeting time to an evening event may cause a loss of membership because of the
inability of the transit dependent to procure transportation. Depending on the actua time of the
meeting, bus service may not be available for the return trip. A compromise might be worked
out that would call for the meetings to begin at 4:00pm and end by 6:00pm with issues important
to commuters and students placed towards the end of the agenda. Mr. Marcelin also suggested
that MUG members be provided with free bus passes as the members of MASTF' s Executive
Committee are. According to a METRO staff report dated April 16, 1993, the Executive
Committee requested that they each be provided with free bus passes “due to the number of
hours they devote each month to District business.” A review of the minutes in which this item
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was discussed, reflects that there was a motion and a second to provide the free passes as
requested but no vote on its passage was recorded. Additionally, METRO'’s bus pass regulation
was never amended to include the provision of free bus passes to the members of MASTF's
Executive Committee. It is presumed that the motion actually passed because a METRO
employee was instructed to provide the free bus passes in May 1993. The members of the
Executive Committee continue to receive bus passes. When asked whether MUG members
thought that an incentive such as free bus passes for those attending MUG Meetings was a good
idea, many expressed concern over the current budget crisis facing METRO and did not believe
that the free passes should be pursued at this time.

A review of the agendas for MUG over the last six months reveals that MUG reviews the
“current board agenda items, Headways redesign issues, Service and Planning and bus
procurements under the general topic of “OnGoing Items’. MUG receives updates on such
topics as paratransit, MetroBase, and talking buses. MUG generally learns the updated
information and generd topical information from the Manager of Operations. MUG in turn,
from time to time, offers the Board of Directors its advice, comments and recommendations
regarding these matters. Mr. Marcelin complained that METRO staff exerts too much influence
over MUG. Mr. Marcelin’s specific complaint was that certain advertising posters, which were
aimed at obtaining increased membership, were not displayed on the buses exactly as he wrote
them (They were “watered down.”). Additionally, he was angry because the posters were rot
displayed as fast as he wished them to be. In speaking with Mr. Baehr about this matter, he stated
that Mr. Marcelin’s advertisement was derogatory towards METRO’ s transit service. Mr. Baehr
guestioned Mr. Marcelin regarding why METRO would want an advertisement that stated:
“Late for Work? Metro Users Group is a bridge between the riders and management. Members
needed. Call 426-6080.” Mr. Baehr pointed out that MUG is an advisory committee to the Board
of Directors and that the advertisement proposed by Mr. Marcelin was really a misrepresentation
of MUG’s purpose. Mr. Baehr stated that METRO’ s on-time performance is very good.

It would appear that at a minimum, advisory committees to a transit agency would need to
review those items for which the Board of Directors need input from transit riders. Therefore, in
presenting those items to the committee for review, METRO staff should certainly be the most
knowledgeable people about the issue being discussed. On the other hand, the Committee, if it is
truly a ridership group and if the committee's purpose is to provide the “rider’s perspective”’, it
should be doing exactly that, rather than merely rubber-stamping METRO staffs’ point of view.
(I have trouble believing, however, that a committee in Santa Cruz County would accept without
guestion METRO staff’s point of view.) There is a danger, however, and that is, that as long as
METRO is funding and providing staff to support the committee that it should not become an
adversary to METRO. A balanced approach depending on the issues before the committee
would be important in order for the Board of Directors to obtain input in the decisionmaking
process. At the time that MUG was created, a work plan was adopted and approved by the
Board of Directors on an annual basis. This practice was discontinued some years ago.

The recommendations that MASTF and MUG have made to the Board of Directors over the last
six months as gleaned from the minutes of the regular METRO Board meetings minutes are set
forth in Attachment E.
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1. Should Membership on METRO’s Advisory Committees berestricted to
only one committee?

It is evident from the time, energy, effort and money that is devoted to these two committees that
both METRO staff and the committee members themselves are sincere, hardworking individuals
who want METRO to operate the best transit system possible. However, the question asked was
should the membership on these two committees be restricted so that an individua can only
serve on one committee at atime. Various public agencies do limit the ability of their
constituents to Sit on various advisory committees. In this way the legidative body knows that it
is not receiving input from the same person or group under the guise of a different name.
However, if the Board of Directors determines that the membership should be restricted at this
point, there is a very good chance that MUG would not survive. Additionally, MASTF s bylaws
would have to be modified, otherwise those individuals appointed to MUG would be precluded
from attending MASTF s meetings because if they did, they would become voting members of
MASTF.

Probably, a difficult problem that needs to be resolved is how to increase membership on MUG
while making it as reflective as possible of those that ride the buses or from those areas that
METRO serves. Additionaly, the committee should not be changed so that a burden is created
on the individual committee members, METRO staff or the budget. The Board of Directors may
wish to study the bylaws of each committee to assess if the goals of the committees are relevant
to METRO today. Additionaly, it may be important for the Board to know how other transit
agencies create and interact with their advisory groups. Further, knowing what other transit
agencies advisory groups goals and purpose are would be helpful in assessng METRO's
committee structure.

2. DoesM UG Member ship Reflect the Composition of METRO Rider ship?

As stated above, it is difficult if not impossible to truly know what the composition of METRO
ridership really is. Without having this information it is difficult to know what the composition
of MUG should be, if the goal for MUG is to have its membership reflect METRO's
composition. 1t would undoubtedly be worthwhile to study the issue of how METRO could
determine who rides its buses. Budget constraints at this time might prove problematic to
obtaining this information. Additionally, other ways besides the committee format to obtain
ridership input might be explored. For example, well advertised public hearings 2-3 times a year
might be one way to obtain input on important METRO issues. Conducting surveys of its
ridership on aregular basis might also be helpful. Another method of obtaining input that could
be considered would be the formation of an ad hoc committee of riders who are particularly
interested in a particular issue.

3. Should METRO staff belimited to only support and inform the Committees
and not influence the Committees?

“Support and inform” vs. “influence” oftentimesis in the eye of the beholder. It would seem that
at timesit is appropriate for METRO staff to support and inform the committees and at other
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times it would be in METRO' s best interests for the staff to make recommendations to the
committees and provide back-up information for those recommendations. Clearly, if the purpose
of the committee is to provide the METRO Board of Directors with ridership input then a
method to achieve that goa needs to be provided.

4. Should METRO staff berequired to recruit for increased MUG
member ship?

METRO staff is currently recruiting for both committees’ membership through interior
advertisement on METRO buses. Certainly, as staff time and money are available other
recruiting techniques could be utilized.

V. FINANCIAL CONSIDERATIONS

None

V. ATTACHMENTS

Attachment A: February 21, 2003 letter from Paul Marcelin

Attachment B: Metro Users Group Bylaws (May 7, 1992; Revised June, 1998)
Attachment C: Metro Users Group Bylaws (November 1990)

Attachment D: Metro Accessible Services Transit Forum (M.A.S.T.F.) By-laws

Attachment E: Recommendations from Advisory Committees to the Board of Directors



TO THE BoarD OF DIRECTORS:

Metro and the Charade of Rider Representation

The voice of the ordinary rider is just about the only voice not being heard at Metro today.
Senior citizens and the disabled account for 15% of ridership, but they seem to have a
majority on every cominittee. I am the first to say that minority voices should be heard.
That's one reason why the Board of Directors recognizes the Metro Accessible Services
Transit Forum (MASTF), an independent committee for elderly and/or disabled riders.

Staff claim that the proposed Call Stop Committee represents “a good cross section” of
riders. Not so. If we leave out transit industry representatives (staff, union, etc.), nine
positions remain. At least 5 (55%) and as many as 7 (77%) of the 9 “core” members wvill be
drawn from, or wijl] officially represent, the senior/disabled community. It makes sense fo;
seniors and the disabled to dictate call stop policy: the Taking Bus is of particula:
importance to them. They should not, however, monopolize general forums.

The Metro Users Group (MUG] is a case in point. If we exclude transit industry
representatives (union, board, TMA, TAPS), there are 9 “core” members. Fully 66% (6) of
these are seniors and/or disabled people. It happens that 5 are also members of MASTF!

MUG is the only general advisory committee for Metro riders. The seniors and disabled
people who control MUG refuse to accommodate ordinary Metro riders. Most riders are at
school or at work during the day, and would actually be penalized for attending a MUG
meeting. When ] suggested, last year, that we meet in the evening, everyone else — even the
chair-person -gave excuses. | could not have secured passage of this year’s meeting
schedule without maintaining the afternoon meeting time. Some people need an incentive
to attend meetings. 1 produced a written proposal for membership incentives last November.

The chairperson asked that the discussion be cortinued at the next meeting. Twice she
“forgot”, and now the proposal can’t be revisited until April. In the meantime, members of

MASTF’s executive committee (busy representing 15% of riders) will continue to receive
bus passes while members of MUG [busy representing 100% ofriders) go without.

Staff, too, exert considerable influence over MUG. My proposal for posters is a good
example. Staff suggested, and the senior/disabled bloc agreed, that headlines meaningful to

ordinary riders should be watered down. Two months later, staff finally posted the slogans,
“Got a bus idea?” and “Do you ride the bus?” inside our buses. -

Metro’s Board of Directors has sole authority over appointments to MUG. Does the Board
value the opinions of ordinary riders, the folks who account for 85% of rides and pay 95%
of fares? If so, the Board will (@) stipulate that anyone who is a member of MASTF is
ineligible for simultaneous mMmembership in MUG; (b) stipulate that the composition of MUG
will henceforth reflect Metro's ridership; (c) stipulate that staffs role in MUG meetings is to
support and inform, but not to influence; and (d) oblige staff to provide recruitment support.

— R. Paul Marcelin
Member,

Metro Users Group
2003 February 21

The 85/15 statistic is approximate, and reflects a combination of ridership data and pass salzs data



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
METRO USERS GROUP
Bylaws
May 7, 1992

(Revised - June, 1998)

GENERAL PURPOSE:

The Metro Users Group is an official advisory committee of the Santa Cruz Metropolitan
Transit District Board of Directors. Its purpose is to review, advise, and recommend to
the Board of Directors on issues pertaining to the Transit routes and schedules and other
issues pertaining to the provision of transit services and support services from the users
perspective.

The Metro Users Group may accomplish the above goal by reviewing and providing
advice, and recommendations to the Board of directors of the District on issues including,
but not limited to:

a Routing and levels of service issues, (i.e. fares, and fare issues)

b. Monitoring effectiveness of the system.

c. Working with existing agencies on transportation policies to coordinate efforts.

d. Increasing public involvement to promote ridership.

e. Discussing and contributing to advertising methods.

f. Discussing pending laws and bill passages that affect the ridership directly or
indirectly and supporting the Board of Directors with |etters, etc.

g Developing effective methods for gathering input for Metro decisions.

h. Discussing complaints and recommendations that were submitted by the public as

to the system and policies of the District.

Serving as a resource to staff and agency programs designed to promote ridership.

m—ﬁ
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je Developing effective methods to accommodate the needs of bicycle riders who
also use Metro services.
. MEMBERSHIP

Membership on the Metro Users Group shall consist of twenty (20) members. Membership is
encouraged but not limited to from the following groups and organizations.

Transit Users

University of California Santa Cruz Staff/Student

Cabrillo College Staff/Student

MASTF Member

Seniors Council Representative

Santa Cruz County Regional Transportation Commission Representative
Transportation Management Association

One Board Member and Alternate

One bicycle/transit user

All appointments shall be made for one year terms with Board made on annual basis. The
member of the Transit Board appointed to the group, shall be appointed to the group for a one-
year term as shall an alternate Board representative. If a member has three unexcused absences
in one year, that the Board of Directors be advised of the need for replacement.

. STRUCTURE

The Chairperson of the Committee shall be a member of the Board of Directors of the District or
another member of the committee appointed by the Board of Directors to serve as the Chair of
the committee. An aternative member of the Board of Directors of the District may be
appointed to serve as Chairperson in the absence of the regular Board representative Chair of the
committee.

District staff will provide the necessary support for Metro Users Group meetings including
preparation of agenda packets and materials and the recording of minutes of the meetings.

The Metro Users Group may create such subcommittees as they deem appropriate on either an
adhoc or on an ongoing basis.

V. CONDUCT OF MEETINGS

Meetings will be held on the Wednesday the week of the third Friday of every month unless
announced otherwise at the previous meeting. The location will be at a regularly announced
location unless announced otherwise at the previous meeting. A change in meeting time and/or

——y
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location must be approved by a majority vote of the members present. An agenda will contain
the following format:

Call to order and introductions.

Approval of previous meeting minutes
Changes and deletions to the agenda.

Ora communications and announcements
On-going business

New business

Adjournment

No gl wdN -

A quorum shall consist of not less than five (5) members of the Committee. All members of the
Committee shall have equal voting rights. Generally, the group shall operate on a consensus
basis, however, any member of the group may request that a particular issue be submitted to a
majority vote. A motion shall be considered to be approved in the event that it receives an
affirmative vote of the majority of the members present.



i METRO USERS GROUP
SANTA CRUZ METROPOLI TAN TRANSIT DI STRICT
BYLAWS

Novenber 9, 1990

l. GENERAL  PURPGCSE:

1) The Metro Users Goup is an official advisory committee of
the Santa Cruz Metropolitan Transit District Board of
Directors. Its purpose is to review, advise, and recomend

to the Board of Directors on issues pertaining to the
provision of transit services and support services from the
users perspective.

2) The Metro Users Goup nmay acconplish the above goall by
reviewing and providing advice, and reconrendations to the
Board of Directors of the District on issues including, but
not limted to:

a. Ridership issues (i.e., routes, fares, levels of service,
zone fares, etc.)

b. Mnitoring effectiveness of the redesign system

c. Wirking with existing agencies on transportation policies
to coordinate efforts.

d. I ncreasing public involvenent to promote ridership.

e. Di scussing and contributing to advertising nethods.

f. Discussing pending |laws and bill passages that affect the
ridership directly or indirectly and supporting the Board
of Directors with letters, etc.

g. Developing effective nethods for gathering input for
Metro deci sions.

h. Discussing conplaints and recormendations that were
submtted by the public as to the system and policies of
the District.

i. Serving as a resource to staff and agency prograns
designed to pronote ridership.

user group. | aws
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. MENBERSHIP

Membership on the Mtro Users Goup shall consist of twenty-six
(26) menbers. Menbers shall be appointed by the Board of Directors

from the follow ng groups:

San Lorenzo Vall ey

Lonpi co/ Zayant e

North Coast (Davenport, Bonny Doon)

Li ve QCak

Apt os

Soquel

Freedom Corralitos

LaSelva Beach/ San Andreas

Santa Cruz

10. Capitola

11.  Watsonville

12. Scotts Vall ey

13. University of California Santa Cruz Staff Menber
14, University of California Santa Cruz Student
15. Cabrillo College Staff Menber

16. Cabrillo College Student

17. NMASTF Menber

18.  Working Commuter South County

19. Working Commuter North County

20. Seniors Council Representative

21. Santa Cruz County Regional Transportation Comm ssion Rep.
22. School Adm ni strator

23. H gh School Student

24. H gh School Student

25. Traffic Managenent Association

26. One Board Menber and Alternate

Al  appointnments shall be nade for one year terms wth Board
appoi ntnments normally anticipated to be nade at the January or
February Board of Directors neeting. The nmenber of the Transit
Board appointed to the group shall be appointed to the group for
a one year term as shall an alternate Board representative. If a
menber has three unexcused absences in one year, that the Board of
Directors be advised of the need for replacenent.

[, STRUCTURE

The Chairperson of the committee shall be the Board of Director
nmenber appointed to the conmttee. The alternate Board menber
shal | serve as Chairperson in the absence of the regular Board
representative. District staff will provide the necessary support
for Metro Users Goup nmeetings including preparation of agenda
packets and materials and the recording of mnutes of the neetings.

The Metro Users Group may create such subcommittees as they deem
appropriate on either an adhoc or on an ongoi ng basis.

user group. | ans C )
Attachment




[V CONDUCT OF MEETI NGS

Meetings will be held on the Wdnesday of the week of the second
Friday of every nmonth unless announced otherwi se at the previous
nmeeting. Meetings wll be held from 3:15pm wuntil 5:00pm unless
announced otherwi se at the previous neeting. The location will be
at a regularly announced |ocation unless announced otherw se at the
previous neeting. A change in neeting time and/or |ocation nust be
approved by a majority vote of the nenbers present. An agenda w |
contain the follow ng format:

1. Call to order and introductions

2.  Approval of previous neeting mnutes

3. Changes and deletions to the agenda

4, Oral conmunications and announcenents

5.  Ongoi ng busi ness

6. New busi ness

7.  Adj our nnent

A quorum shall consist of not less than eight (8) nmenbers of the
comittee. All  nenbers of the conmttee shall have equal voting
ri ghts. Cenerally, the group shall operate on a consensus Dbasis,

however, any nenber of the group nmay request that a particular
issue be subnmitted to a mmjority vote. A notion shall be

considered to be approved in the event that it receives an
affirmative vote of the nmpjority of the nenbers present.

user group. | aws
Attachment C/



By-Laws (Adopted: 11/20/89 Most Recent Amendments: 2/ 15/0 1
Most Recent Amendments. 2/15/0 1
Previous Amendments: 7/ 169?
10/19/956,15/93 4/20/95, 4/ 14,94,
5/20/93.3/12191,10/18/90

Metro Accessible Services Transit Forum (MUAS T 1))
Santa Cruz Metropolitan Transit District
MASTE BY-LAWS

1.) GENERAL PURPOSE OF MASTF

The Metro Accessible Services Trangit Forum (MASTLE) is an independent
volunteer organization. We advise the Santa Cruz Metropolitan Transit
District’'s Board of Directors and Management/Staff in determining the best
methods and resources for providing accessible services for all current and
future riders of the bus system. We review Metro programs for compliance
with the Urban Mass Transportation Act, Section 504, the Americans with
Disabilities Act, and all other appropriate 1ocar, State and federal laws and
regul ations.

2.) MASTF GOALS AND OBJECTIVES

MASTF will advise SCMTD on issues including, but not limited to:

a) The purchase of operating cquipment (e.g.; buses and other vehicles,
passenger lifts, kneelers, public address systems, etc.)

b.) Equipment, maintenance and modifications

c.) Bus headsigns, logos and signage

d.) Bus stop locations and access requirements and needs

c.) Functiona bus stops (e.g.; location, recognition, identification, pole
signage, benches, shelters and obstructions)

f.) Fares, schedules, routes

g ) Transit information and customer service assistance

l 1.) Public education and awarencss

i.) All levels of Metro staff training, awarcness and sensitivity

1.) Other ucxmh]g public transit mat ters

——p,
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3.) MEMBERSHIP:

Membership is free and open to all persons who are interested inissuces
atfectinge accessible public transit in Santa Crus Countv, Mombors mav sen e
on MASTH as long as they feel they can make a contribution to the
improvement Of the transportation services and pohicies implemented by
SCMTD. Members may give to the Accessible Scry ices Coordinator (ASC)H
therr name and mailing address to receive the minutes and avenda of the next

month's mecting.
4.) CONDUCT OF MEETINGS:

a.)  Meetings will be held on the Thursday before the third Friday of every
month (in order to precede the SCMTD Board of Director's meeting).
Mecetings will be from 2:00 to 4:00 p.m. The meeting will be held a a
regular announced location. A change in meeting times and/or location
must be approved by a mgority vote of members present.

b.) The agenda will include the following items:

1. Call to Order and Introductions

1. Approval of Previous Meeting Minutes
[II.  Ora Communications and Correspondence
1V Additions and Deletions to this Agenda

V. Ongoing Business

VI. New Business

VII.  Adjournment

During the course of the meeting, the MASTF Chairperson (or the person

substituting for the Chairperson), has the authority to adjust the order of the
agenda as the need arises.

AﬂachmentD
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5)VOTING RIGHTS:

NMembers who have attended one ot the two previous MASTE mectings shall
have one vote. A stimple majority of members attending a meeting carries
motion betore the group. The Charperson votes only ill case of a tic. M letro
staff. including tho ASC, shall not have voung privileges, but mayv attend
meetings and serve as consultants to MASTE. Members shall vote upon
motions before the floor- 1n the following ways: veah, nay, abstain or i f
Jeemed necessary by the Chatrperson, by eliow ing members to indicate their
approval or rgection of a motion by physical means (e.g.; a show of hands or
other limbs, head nods demonstrating approva or reection). At all times, the
Chairperson should remain sensitive to the fact that some members may not
have the ability to verbalize or physicaly i ndicate their vote. In order for
them to be accommodated, other methods may be utilized to register a
members vote on any motion before the membership. All members attending

a meeting have the right to participate, make motions, and second motions.

6.) MASTF STRUCTURE:

a.) The MASTF Executive Committee consists of the followjng elected
officers:

Chairperson

Vice-Chairperson

Bus Stop Improvement Committee Chairperson
Bus services Committee Chairperson

Training and Procedures Committee Chairperson
Paratransit Services Committee Chairperson

b.) The Accessible Services Coordinator (ASC) will record the minutes of
the meetings. The Chairperson shall be responsible for making
dternate arrangements if the ASC is unable to attend the mecetings.

Attachment D
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C.)

d.)

The MASTFE :xecutive Commi ttee shall support one another b
volunteering to assist with each other’s job responsibilities, and mav
also scek volunteer assistance from the General Membership. The
Fxecutive Commitlee will be responsible tor membership recruitment
and community outreach. The bExecutive Committee shall be
responsible for drafting an annual list of goals to be submi tied to the
membership.

The MASTTE Executive Commuittec:

Shall meet for one hour after each monthly MASTE meeting to set the
agenda for the next meeting.

Shall mect within three days preceding cach monthly mceting to
discuss the upcoming agenda

| fan Executive Committee member is not able w attend a meeting, it- is
that individual’s responsibility to notify the MASTF Chairperson. If the
Chairperson is not able to attend a meting, it is hisgher responsibility to
notify the MASTF Vice-Chairperson.

Members of the Executive Committee or other MASTF members shall
be responsible for representing MASTF at the Santa Cruz County
Regional Trangportation Commission’s ’lderly and Disabled
Transportation Advisory Committee meetings, the Santa Cruz County
Commission on Disabilities meetings, the Metro Users Group
meetings, the Metro’'s sus Stop Advisory Committee meetings, and
other meetings as the need arises.

MASTF members may serve on any sub-committee and may hold
committee meetings as nceded. Committee Chairpersons or MASTE
members shall give reports as necded or as requested by the MASTI:
(* hair-pet-son.

Attachment ( >
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¢.) EXECUTIVE COMMITTEE JOB DESCRIPTIONS
Chairperson

The Chamrperson w i conduct alf MASTE meetings and w e fetters or
any correspondence as directed by the Executive Commitiee or the
General Membership. In the event that a situation arises where there is
an urgent need for a letter and waiting for the approval at o recular
mecfing of MASTI is untimelv.with the express approval of
majority of the members of the Fxecutive Committee, the Chanr person
may write and send the letter provided the content and purposc of the
letter do not conflict with policies and positions previously cstablished
by MASTF. The Chairperson shall attend Metro Policy & Finance and
Board of Directors meetings. He/She may delegate, when nccessary,
any of the above duties to the Vice-Chairperson. He/She shall serve as
MASTF's alternate to the Metro Uscrs Group (MUG) and Metiro's Bus
Stop Advisory Committee (BSAC). If he/she is unable to attend as an
alternate, he/she shall designate one of the other Executive Committee
members to attend the meeting in higher place, starting with the Vice-
Chairperson. The Chairperson will be responsible for presenting an
annual report to the MASTF membership and the Metro Board of
Directors. The Chairperson has the specific responsibility to represent
MASTF and its policy decisions and recommendations.

Vice-Chairperson

The Vice-Chairperson shall conduct the MASTF meetings when the
Chairperson is absent. He/She shall be responsible for the preparation
of an annual budget. All budget requests shall be coordinated through
the Vice-Chairperson, who will give a budget report, when needed, at
the Executive Committee and MASTF meetings. The Vice-Chairperson
or their designated alternate shall serve as the MASTF representative at
the E. & D. TAC meetings. The Vice-Chairperson has the specific
responsibility to represent MASTE and its policy decisions and
recommendations.

™
Attachment 1/
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Bus Stop Improvement Commi ttee Chairperson

The Bus Service Committee Chairperson and the MASTLE committee
members willwork on projects related to bus service m eeneral
throughout the district (c.o.; buses. Feadways, Bus Schedule, Customer
Service Dept..cte). and wi I I make recommendationsaccordingly,
Fle/She will serve as MASTH'S representative to the Metro Users Group
(MUG), and the Chairpersonwi 1] serve as his/her alternate. T the
Chairperson isunable to sen 2 as the alternate, the Chatrperson shall
designate an alternate from the Executive Committee, beginning with
the Vice-Chairperson. The Bus Service Committee Chairperson has the
specific responsibility to represent MASTE and its policy decisions and
recommendations.

1raming and Procedures Committee Chairperson

The Training and Procedures Committee Chairperson and MASTF
committee members will work on projects related to training, plus
accessible policies and procedures as it relates to Metro’'s overall
operation (e.g.. Customer Service, Personnel, etc.); and will make
recommendations accordingly. The Training and Procedures
Committee Chairperson has the specific responsibility to represen t
MASTF and its policy decisions and recommendations.

Paratransit Services Committee Chairperson

The Paratransit Services Committee Chairperson and MASTF
committee members will work on projects related to paratransit
services (e.q.; review of digibility screening for paratransit.quali ty of
service deliveredl and will make recommendations accordingly. The
Paratransit Services Committee Chairperson has the specific
responsibility to represent MASTF and its policy decision and
recommendations.

AttachmentD
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1.) TERMSOFOFFICE:

Terms of otfice for cach posttion will be one (1) vear ( December-
November) Flections will take place cach v carat the Now cmnber
meeting. Blected officers may be re-clected indetinitely

Special clecuons may be called at any time i the event of resianation
of any officer or other circumstances preventing an officer from
performing his her duties. If the Chairperson s unable to perform
hisaclcuksorabregular meeting o 0 MASTE, then the Viee-
Chairperson shall assume his/her responsibilities. The ASC is not
cligible foranyof theabove-cstablished offices. The ASC shal
facilitate the elcction process.

Nominations:

Nominations from the floor will be taken and there must bc a second
for each nomination. Members can only second one person per office.
The person being NOMinated shall be asked after the second if they
accept the nomination. Names placed in nomination and accepted by
those nominated shall become candidates for office. Persons not
present at the meeting cannot be nominated unless their consent to the
nomination has been given beforehand. That consent must be given
orally or in writing to a member of the MASTF Executive Committee.

The ASC shall ask whether there are any further nominations {rom the
floor, if none, then the ASC shall notify members that nominations for
the office have been closed and members should then prepare for the
vote. The same voting rules apply as under Section 5 of these By-
Laws.

There shall be a separate vote for each office. Members shall have one

vote for each position. The ASC will tally the votes and announce the

winner(s) before the conclusion of the meeting. Those members

clected to office shall assume their duties upon the next regular

mecting. Elected officers may be reclected indefinitely. D
© Attachment
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8.) STAFF SUPPORT FOR MASTT:

N

The Accessible Services Coordi nator and assoctated personnel shall provide
statt support for MASTE including meeting notices. azendas, minutes. @
tape- recorded record of all mimutes and technical assistance. Minutes shall
mclude members present. topies discussed. action taken: all motions madde
and votes, N lecetng notiees, auendes and minutes shali bomaited atleast 72
hours i advance ot mectings, The MASTT agenda and minuies shall be
provided to the SCNITD Board of Directors. Metro staft shall insure that all
MASTE rccommendations and actions are forwarded through appropriate
channels to the SCMTD Board of Dircctors and management. MASTT
members may participate in presentations to the Board of Dircctors. MASTT

BY-LAWS Page Fight
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RECOMMENDATIONS OF MUG AND MASTF
TO BOARD OF DIRECTORS FROM 10/02 THROUGH 03/03

Month MASTF Recommendations MUG Recommendations
October None None
11,2002
October None None
25,2002
November | None None
8,2002
November | 1) If METRO has cutbacks on 1) MUG supports the Board of
22,2002 service that the Route 71 not be Directors in adopting the Draft
cut. ADA/504 Accessibility Policies
2) If service cuts are needed, that & Procedures as written;
they not be made in the 2) MUG recommends that the
Watsonville area. Talking Bus System be stabilized
and running smoothly with the
current call stop list prior to
changing or adding any more call
stops.
3)
December |[None Next MUG meeting will be held on
13,2002 December 18, 2002.
January MASTF chair, Sharon Barbour None
10, 2003 distributed and explained a letter
from MASTF to the Board of
Directors regarding MASTF's
election of officers and relationship
with the District. Ms. Barbour
stated that currently, officers are
allowed to vote at MASTF
elections, but that MASTF would
address this issue soon.
January 1) MASTF recommends that MUG’ s motion to the Board at its
24,2003 METRO adjust weekend routes | December meeting was to move

in South County to provide
Route 79 service once in the
morning before 9:00 am. and
once in the afternoon after 4:00
p.m.

forward with MetroBase as soon as
possible to preserve bus service.

F\Legal\Board\Advisory Group Recommendations doc
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2) MASTF supports a price
increase for the discount fare
monthly pass from $14 to $16,
but not above that amount.

February None Director Hinkle reported that MUG
14, 2003 isworking to put together ajoint
meeting with MASTF to discuss
issues that affect both committees.
February Ed Kramer reported that in April Director Hinkle reported that
28,2003 2001 MASTF directed its Chair to nominations were taken for the Call
send a letter to the Board that it Stop Committee and that Barbie
approves of the MetroBase project. | Schaller and Ted Chatterton were
nominated. Ms. Schaller agreed to
At its February 20, 2003 meeting, represent the Seniors Commission on
MASTF confirmed the that committee so another MUG
appointments of Connie Day and Ed | member is needed to complete their
Kramer as MASTF representatives | representative.
to the METRO Call Stop Advisory
Committee.
March 14, | None Director Hinkle thanked Metro staff
2003 for the time and effort put into the
Call Stop Committee.
March 28, | None Director Hinkle reported that Shelley
2003 Day had been nominated as MUG'’s

second representative on the Call
Stop Committee and that MUG and
MASTF had a joint meeting to hear
the service reduction and fare
increase proposals.

F\Legal\Board\Advisory Group Recommendations doc
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

May 9, 2003
Board of Directors

Ledie R. White, General Manager

SUBJECT: CONSIDERATION OF PROVIDING FINANCIAL AND

ADMINISTRATIVE SUPPORT TO THE HIGHWAY 1 WIDENING/HOV
JOINT POWERS AUTHORITY.

l. RECOMMENDED ACTION

That the Board of Directorsindicatethat METRO isnot ableto provide a cash flow loan to

the Highway 1 Widening/HOV Joint Powers Authority and that METRO isnot ableto
carry out administrative support functions.

. SUMMARY OF ISSUES

On April 22, 2003 Santa Cruz County Regiona Transportation Executive Director
Linda Wilshusen transmitted a letter to METRO regarding support needs for the
Highway 1 Widening/HOV Joint Powers Authority (JPA).

Currently the funding that the JPA is likely to receive will pay eligible expenseson a
reilmbursement basis requiring the establishment of a cash flow fund to cover
expenses between reimbursement payments.

It is anticipated that the cash flow fund that will be required for the JPA will be
$450,000.

The April 22, 2003 Letter from Linda Wilshusen contained an inquiry as to the ability
of METRO to loan the JPA the funds necessary to establish the cash flow fund.

The current economy has resulted in two successive service reductions and a
proposed fare increase as well as draw downs on METRO's operating reserves. Based
upon these conditions | cannot recommend that METRO loan funds to the JPA.

The April 22, 2003 Letter from Linda Wilshusen contained an inquiry as to the ability
of METRO to provide support services to the JPA on a reimbursement basis.

It is anticipated that the JPA will require support services in the areas of
Finance/Accounting, Human Resources, Legal, and Procurement.



Board of Directors
Board Meeting of May 9, 2003

Page 2

In 2002 METRO reduced staff positions by 20% or 4 people in the identified areas as
apart of the lay offs that were implemented to reduce costs and balance the budget.
METRO has not restored any of the positions that were eliminated by the 2002 |ay
offs.

Having completed an evaluation of current and projected workloads as well as staff
levels | do not believe that METRO has the staff capacity to provide the support
services anticipated to be required by the JPA.

1. DISCUSSION

On April 22, 2003 METRO received a letter (Attachment A) from Santa Cruz County Regional
Transportation (SCCRTC) Executive Director Linda Wilshusen. In the April 22, 2003 |etter Ms
Wilshusen inquired as the ability of METRO to provide assistance to the Highway 1
Widening/HOV Joint Powers Authority (JPA) that is currently being formed. A similar request
was made to Santa Cruz County and the component cities. The two areas where the Highway 1
JPA islikely to need assistance are cash flow and administrative support.

The Highway 1 JPA will require funds to establish a cash source for “day to day” operating
expenses. The initial funding that the JPA will receive will pay for the costs related to the Project
Approval/ Environmental Document (PA/ED) phase of the Highway 1 Project. The JPA will be
reimbursed by Caltrans after the expenses are incurred. Therefore the JPA must have a source of
funds to “front” payments for these costs. In the April 22, 2003 letter Ms. Wilshusen anticipates
that a cash flow fund of approximately $450,000 would be required to meet the needs of the JPA.
In the letter Ms. Wilshusen requests that METRO respond as to our ability to loan the JPA
$450,000 for to meet cash flow needs.

METRO has experienced significant funding losses over the past two years as a result of the poor
economy. In 2002 METRO reduced service by 10% and was forced into an employee lay off
situation In 2003 METRO is implementing a 5% service reduction and is considering raising
fares from 35% to 50%. In addition to these actions METRO also has made significant
withdrawals from reserve funds to balance the budget. As a result of the current economic
conditions and the actions necessary to be taken to preserve service | recommend that the Board
of Directors respond that METRO is unable to loan the JPA the $450,000 that will be needed for
expenses during the PA/ED Phase of the Highway 1 Widening/HOV Project.

In the April 22, 2003 letter Ms. Wilshusen also requested that METRO inform the SCCRTC of
our ability to provide staff support for the JPA on a cost reimbursement basis. It is anticipated
that the JPA will require assistance in the areas of Finance/Accounting, Human Resources,
Lega, and Procurement (Attachment B). It is my understanding that the funding that the JPA
will receive from Caltrans will cover those administrative costs that relate to carrying out the
PA/ED Phase of the Highway 1 Project. There is some question as to what other costs might be
eligible to be covered. The determination of cost eligibility isimportant as the JPA currently
does not have any other source of funding to reimburse an agency providing administrative
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support services for any costs that might be disallowed. The uncertainty in eligible expense
reimbursement could be an impediment for agencies considering providing support services to
the JPA. However at METRO my concern isin regard to the capacity of our staff membersto
absorb additional tasks. While | do not believe that the anticipated JPA workload will be
excessive, the staffing levels in the areas identified were reduced in the lay offs that were
implemented in 2002 and have not been restored (Attachment C). While the staff levels continue
at areduced level the workload at METRO has increased to the degree that | do not believe that
the staff has the incremental capacity that would be needed to provide assistance to the JPA.
Therefore | recommend that the Board of Directors indicate that METRO is not able to provide
Administrative support services to the Highway 1 JPA.

The April 22, 2003 letter from Ms. Wilshusen also identifies office space as a need that the
Highway 1 JPA will have. Obtaining office space for administrative functions has been a goal for
METRO since its inception. Currently options for space are being evaluated as a part of the
Pacific Station (SC Metro Center) Project as well asin Phase 2 of the MetroBase Project. It will
likely be some time before this issue is resolved. Therefore | recommend that the Board of
Directorsindicate that METRO is currently unable to provide office space to the JPA.

IV.  FINANCIAL CONSIDERATIONS

The indication that METRO is unable to provide the financial, administrative, or space support
that the Highway 1 JPA will require will not have an impact on the Operating or Capital Budget.

V. ATTACHMENTS

Attachment A: April 22, 2003 Letter and Attachments from Linda Wilshusen
Attachment B: List of Highway 1 JPA Needs
Attachment C: List of 2002 Eliminated Positions At METRO
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April 22. 2003

Les White

General Manager [ LF
Santa Cruz Metro Transit District P
370 Encinal Street, Suite 100 A ——
Santa Cruz, CA 95060 P et

Re: Joint Powers Authority for the Highway 1 Widening/HOV Project
Request for Administrative Support and Bridge Funding

Dear Mr. White,

As you are aware, a Working Group of policy and administrative/technical
representatives from the potential members of the Joint Powers Authority (JPA) for
the Highway 1 Widening/HOV project began meeting earlier this month to
establish the JPA. In review of the range of actions necessary to initiate the JPA,
the Working Group directed SCCRTC staff to ask member agencies regarding their
willingness to provide assistance on two items:. provide bridge funding for the JPA
to meet cash-flow needs, and/or provide administrative/personnel support for JPA
operations.

The SCCRTC has taken action to program federal transportation funds for
consultant fees and project management/oversight activities for the initial Project
Approval/Environmental Documentation (PA/ED phase of the project. Attachment
1 summarizes the costs and funding proposed for the PA/ED phase of the project.
However, the identified funding sources are mostly available on a reimbursable
basis, and the JPA may need bridge funding to cover cash flow needs.

The amount of bridge funding which maybe needed is estimated at no more than
$450,000. Any bridge funds provided to the JPA would be fully reimbursed at the
earliest possible time. The estimated gap between expenditure and reimbursement
is 3 to 6 months,: While awaiting your response to this request, SCCRTC staff will
continue to research alternative means to address the JPA’s cash-flow needs.

The Working Group is aso currently considering alternatives for the administrative
structure for the JPA. The key differences between the alternatives are how the
main person overseeing the management of the organization is hired, and how the
administrative system (personnel, accounting, procurement, facilities, etc.) is set
up. To avoid the time needed to set up personnel systems for hiring JPA staff and
the expense of establishing an independent administrative system, the Working
Group directed SCCRTC staff to ask member agencies of their willingness to
provide these services, potentially on an interim basis of approximately 2 to 4
years, The costs incurred in providing administrative (i.e. procurement and

MEMBER AGENCIES: SANTA CRUZ MEFROPOUITAN » RANS!T DISTRICT, COUNTY Of SANTA CRUZ, CALTRANS,
CITIES OF CAPITOLA, SANTA CRUZ, SCOT 15 VALLEY, WATSONVILLE



accounting) support to the JPA would be reimbursed by funds allocated for the
project’s environmentd review phase.

Thank you very much for your consideration of these requests. If you have any
questions or qualifications to your comments, please call me at 460-3213, or Pat
Dellin of my staff at 460-3202, at your earliest convenience. Y our response by
April 30™ would be appreciated. The Working Group will continue considering its
options at its next meeting on May 2, 2003.

Sincerely,

Linda Wilshusen,
Executive Director

Attachment: Highway 1 Environmental Review Phases and Funding

SACORRESP\2003\0403\JPA Member Funding&Admin Support Inquiry-SCMTD.doc



HIGHWAY 1 WIDENING/HOV PROJECT
PA/ED “ENVIRONMENTAL REVIEW” PHASES AND FUNDING

The following summarizes the costs and funding proposed for the Project Approval/ Environmental
Document (PA/ED) or Environmental Review phase of the project, including most lead agency expenses.
As described below, the PA/ED work will be divided into two parts. The funds for the full project ($8
million) have been fully programmed by the SCCRTC.

Part I:

Description: Initiate environmental review and preliminary design for the entire project;
public scoping meetings, prepare PSR and determine cost estimates for the
southern extension; and develop environmental documents for the portions of
the project with independent utility (pedestrian overcrossings and auxiliary
lanes)

cost: $3.8 Million

. Consultant Fees: $3 million
. Lead Agency Oversight: $500,000
Contingency: $300,000

Congestion Mitigation and Air Quality Improvement Program (CMAQ) and
Regiona Surface Transportation Program (RSTP) funds

Funding Sources:

Timing: 20 months: Spring 2003 to Spring 2005

Part II:

Description: Complete environmental analysis and preliminary design of the entire project -
from Morrissey Boulevard to Larkin Valley/San Andreas Road; public review
and-comment of the environmental document; approval of the mitigation
programs by all resource agencies, and the state-and federal government.

cost: $4.2 Million

Consultant Fees: $3.5 million
Lead Agency Oversight: $700,000

Congestion Mitigation and Air Quality Improvement Program (CMAQ) and
Regional Surface Transportation Program (RSTP) funds

Funding Sources:

27 months: Winter 2004/05 to Mid-2007

Timing:

Funding PA/ED Oversight:
As shown above, $1.2 million has been programmed to fund oversight of the PA/ED work by the lead

agency. The programmed RSTP and CMAQ funds can be used to fund staff and consultants needed to
oversee the PA/ED phase of the project and to develop an MOU with Caltrans, prepare a Disadvantaged
Business Enterprise (DBE) Program, a Quality Assurance Program, and other activities required by
Cdltrans to advance the project. In order to be reimbursed for indirect costs (such as office space,
furniture and computer equipment), the JPA will need to first prepare an “Indirect Cost Plan.” Below is a
summary of how the $1.2 million may be split by fisca year:

Project FY02/03 FY03/04 ¥Y04/05 FY05/06 FY06/07 T ot al
Oversight | $ 60,000 $ 325000 |$ 325000 |$ 325,000 |$ 165,000 $ 1,200,000
Consultant | $350,000 $ 2,100,000 | $ 1,750,000 | $2,200,000 |$ 100,000 $ 6,500,000
Total $410,000 $ 2,425,000 | S 2,075,000 | $2,525,000 |S$ 265,000 $ 7,700,000

Additiona funds will need to be secured for lead agency oversight of future phases of the project,
including design, right-of-way demolition and construction. A loca transportation sales tax is the most

likely source of those funds.

S:\Hwy 1\JPA formation\PAEDJPAFunding2.doc




Attachment-_B_

Host Agency Administrative Facilities and Services
Which May Be Needed by the Highway 1 JPA/HCA

Genera Administrative Services
Office space
Office fixed assets
Computer equipment
Fax equipment/services
Office Phone and Cellphone services
Computer support services
Insurance coverage
Fleet services
Mail Services

Financial Management
Fund Management
Accounting system
Claims Processing
Purchasing
Employee Credit Cards and Phone Cards
Payroll Processing
Contract administration assistance
including Consultant and Caltrans funding agreements

Personnel (if staff hired rather than consultants or with combination arrangement)
Personnel Management
Employee Relations and Negotiations
Benefit Provision and Administration
Retirement Plan
Workers Compensation Insurance and Administration
Personnel Recruiting and Testing
General Employee Training
Administrative assistance to agency head
(if a JPA dedicat edadmin assistant is not hired)

Lega — would likely be arranged directly by JPA
For services listed above, the host agency could charge the JPA directly and/or indirectly
(once Caltrans' approves the Indirect Cost Plan)

S:aHwy | JPA formation®0503ayJPA administrative services and facilities.doc



Management
Planning & Marketing Manager
Assistant HR Manager

UTuU
10 Bus Operators

SEIU

1 Senior Accounting Tech (Finance)

1 Senior Accountant, PT (Finance)

1 Service Planning Supervisor (P&M)

1 Customer Service Rep (P&M)

1 Admin Secretary, PT (P&M)

1 Admin Secretary (HR)

1 Facilities Maintenance Worker Il (Facil Maint)
I Admin Secretary (Facil Maint)

1 Transit Supervisor (Ops)

1 Revenue Specialist (Ops)

1 Mechanic | (Fleet Maint)

1 Vehicle Service Worker | (Fleet Maint)
1 Admin Clerk | (Fleet Maint)

Attachment Q



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

May 23, 2003
Board of Directors

Ledie R. White, General Manager

SUBJECT: CONSDER PROVIDING ADMINISTRATIVE SUPPORT IN

PROCUREMENT TO THE HIGHWAY 1 WIDENING/HOV JOINT
POWERSAUTHORITY.

l. RECOMMENDED ACTION

That the Board of Directorsindicate that METRO isableto carry out procurement

activitiesfor the Highway 1 Widening/HOV Project Joint Powers Authority.

. SUMMARY OF ISSUES

On April 22, 2003 Santa Cruz County Regional Transportation Commission
Executive Director Linda Wilshusen transmitted a letter to METRO regarding support
needs for the Highway 1 Widening/HOV Joint Powers Authority (JPA).

The funding that the JPA is likely to receive will pay eligible expenses on a
reimbursement basis requiring the establishment of a cash flow fund to cover
expenses between reimbursement payments.

It has been anticipated that the cash flow fund that will be required for the JPA will
be $450,000.

The April 22, 2003 Letter from Linda Wilshusen contained an inquiry as to the ability
of METRO to loan the JPA the funds necessary to establish the cash flow fund.

On May 9, 2003 the Board of Directors voted to indicate to the JPA Working group
that it is not able to loan $450,000 for cash flow needs.

The April 22, 2003 Letter from Linda Wilshusen contained an inquiry as to the ability
of METRO to provide support services to the JPA on areimbursement basis.

The Letter from Linda Wilshusen anticipated that the JPA would require support
servicesin the areas of Finance/Accounting, Human Resources, Legal, and
Procurement.
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On May 9 2003 the Board voted to indicate to the JPA Working Group that it could
not provide staff support in the area of Lega Services and that it could not provide
office space. The Board indicated that it want staff to re evaluate the other areas of
administrative support that were requested.

Staff recommends that the Board indicate to the JPA Working Group that METRO is
able to carry out the procurement activities that will be necessary for the JPA
including the Design Build solicitation should that option be used for implementation
of the Project.

1. DISCUSSION

On April 22, 2003 METRO received a letter (Attachment A) from Santa Cruz County Regional
Trangportation (SCCRTC) Executive Director Linda Wilshusen. In the April 22, 2003 letter Ms
Wilshusen inquired as the ability of METRO to provide assistance to the Highway 1
Widening/HOV Joint Powers Authority (JPA) that is currently being formed. A similar request
was made to Santa Cruz County and the component cities. The two areas where the Highway 1
JPA islikely to need assistance are cash flow and administrative support.

On May 9, 2003 the Board of Directors voted to indicate to the JPA Working Group that
METRO is not able to provide the $450,000 needed for cash flow purposes.

In the April 22, 2003 letter Ms. Wilshusen also requested that METRO inform the SCCRTC of
our ability to provide staff support for the JPA on a cost reimbursement basis. It is anticipated
that the JPA will require assistance in the areas of Finance/Accounting, Human Resources,
Lega, and Procurement (Attachment B). It is my understanding that the funding that the JPA
will receive from Caltrans will cover those administrative costs that relate to carrying out the
PA/ED Phase of the Highway 1 Project. There is some question as to what other costs might be
eligible to be covered. The determination of cost eligibility isimportant, as the JPA currently
does not have any other source of funding to reimburse an agency providing administrative
support services for any costs that might be disallowed. The uncertainty in eligible expense
reimbursement could be an impediment for agencies considering providing support services to
the JPA

The April 22, 2003 letter from Ms. Wilshusen also identified office space as a need that the
Highway 1 JPA will have.

On May 9, 2003 the Board of Directors voted to indicate to the JPA Working Group that
METRO is unable to provide office space or legal services but that the issue of other support
services would be examined further.
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Pursuant to the direction of the Board of Directors | have examined what support staff activities
that METRO could provide to the JPA. | believe that METRO could carry out the procurement
functions that would be necessary for the JPA. If the JPA should elect to employ a“Design
Build” approach to the Highway 1 Project then it would be appropriate to use the METRO staff
as the statutory authority rests with METRO. However, if atraditional design-bid-build approach
isused METRO staff can provide assistance in each of the phases. If the JPA electsto use a
contract management approach for staffing and oversight of the Highway 1 Project METRO staff
can assist in procuring these services. If a direct employee approach is chosen METRO staff can
assist in the recruitment and selection phase of the process if one of the other partner agencies
could accept the selected individuals into their personnel system.

| recommend that the Board of Directors authorize the Chair to transmit a letter to the Highway 1
JPA Working Group outlining the areas that are referenced in this Staff Report as activities
where METRO can provide assistance.

IV.  FINANCIAL CONSIDERATIONS

The time and costs that are associated with the activities that METRO would undertake on behal f
of the Highway 1 JPA are anticipated to be reimbursed and therefore would not have an impact
on the Operating or Capital Budget.

V. ATTACHMENTS

Attachment A: April 22, 2003 Letter and Attachments from Linda Wilshusen
Attachment B: List of Highway 1 JPA Needs
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April 22. 2003

Les White o
Genera Manager P LPR
Santa Cruz Metro Transit District
370 Encinal Street, Suite 100 N — -

Santa Cruz, CA 95060 Loy : -

Re:  Joint Powers Authority for the Highway 1 Widening/HOV Project
Reguest for Administrative Support and Bridge Funding

Dear Mr. White,

As you are aware, a Working Group of policy and administrative/technical
representatives from the potential members of the Joint Powers Authority (JPA) for
the Highway 1 Widening/HOV project began meeting earlier this month to
establish the JPA. In review of the range of actions necessary to initiate the JPA,
the Working Group directed SCCRTC staff to ask member agencies regarding their
willingness to provide assistance on two items: provide bridge funding for the JPA
to meet cash-flow needs, and/or provide administrative/personnel support for JPA

operations.

The SCCRTC has taken action to program federal transportation funds for
consultant fees and project management/oversight activities for the initial Project
Approval/Environmental Documentation (PA/ED phase of the project. Attachment
1 summarizes the costs and funding proposed for the PA/ED phase of the project.
However, the identified funding sources are mostly available on a reimbursable
basis, and the JPA may need bridge funding to cover cash flow needs.

The amount of bridge funding which maybe needed is estimated at no more than
$450,000. Any bridge funds provided to the JPA would be fully reimbursed at the
earliest possible time. The estimated gap between expenditure and reimbursement
is 3 to 6 months;: While awaiting your response to this request, SCCRTC staff will
continue to research aternative means to address the JPA’s cash-flow needs.

The Working Group is also currently considering alternatives for the administrative
structure for the JPA. The key differences between the alternatives are how the
main person overseeing the management of the organization is hired, and how the
administrative system (personnel, accounting, procurement, facilities, etc.) is set
up. To avoid the time needed to set up personnel systems for hiring JPA staff and
the expense of establishing an independent administrative system, the Working
Group directed SCCRTC staff to ask member agencies of their willingness to
provide these services, potentially on an interim basis of approximately 2 to 4
years. The costs incurred in providing administrative (i.e. procurement and

MEMBER AGENCIES SANTA CRUZ ME TROPOLITAN TRANSIT DISTRICT, COUNTY Of SAN T4 CRUZ, CALTRANS,
CITIES OF CAPITOLA, SANTA CRUZ, SCOTTS VALLEY, WATSONVILLE



accounting) support to the JPA would be reimbursed by funds alocated for the
project’ s environmental review phase.

Thank you very much for your consideration of these requests. If you have any
guestions or qualifications to your comments, please call me at 460-32 13, or Pat
Dellin of my staff at 460-3202, at your earliest convenience. Y our response by
April 30" would be appreciated. The Working Group will continue considering its

options at its next meeting on May 2, 2003.
Sincerely,

WL/_;

Linda Wilshusen,
Executive. Director

Attachment: Highway 1 Environmental Review Phases and Funding

S:A\CORRESPA2003\0403UPA Member Funding& Admin Support Inquiry-SCMTD.doc
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HIGHWAY 1 WIDENING/HOV PROJECT
PA/ED “ENVIRONMENTAL REVIEW?” PHASES AND FUNDING

The following summarizes the costs and funding proposed for the Project Approval/ Environmental
Document (PA/ED) or Environmental Review phase of the project, including most lead agency expenses.
As described below, the PA/ED work will be divided into two parts. The funds for the full project (38
million) have been fully programmed by the SCCRTC.

Part I:

Description: Initiate environmenta review and preliminary design for the entire project;
public scoping meetings, prepare PSR and determine cost estimates for the
southern extension; and develop environmental documents for the portions of
the project with independent utility (pedestrian overcrossings and auxiliary
lanes)

cost: $3.8 Million

. Consultant Fees: $3 million
. Lead Agency Oversight: $500,000
. Contingency: $300,000

Congestion Mitigation and Air Quality Improvement Programn (CMAQ) and

Funding Sources:
Regional Surface Transportation Program (RSTP) funds

Timing: 20 months: Spring 2003 to Spring 2005
Part II:
Description: Complete environmental analysis and preliminary design of the entire project -

from Morrissey Boulevard to Larkin Valey/San Andreas Road; public review
andcomment of the environmental document; approva of the mitigation
programs by all resource agencies, and the state and federal government.

cost: $4.2 Million
«  Consultant Fees: $3.5 million

. Lead Agency Oversight: $700,000

Congestion Mitigation and Air Quadlity Improvement Program (CMAQ) and

Funding Sources:
Regional Surface Transportation Program (RSTP) funds

27 months: Winter 2004105 to rMid-2007

Timing:

Funding PA/ED Oversight:
As shown above, $1.2 million has been programmed to fund oversight of the PA/ED work by the lead

agency. The programmed RSTP and CMAQ funds can be used to fund staff and consultants needed to
oversee the PA/ED phase of the project and to develop an MOU with Caltrans, prepare a Disadvantaged
Business Enterprise (DBE) Program, a Quality Assurance Program, and other activities required by
Cdltrans to advance the project. In order to be reimbursed for indirect costs (such as office space,
furniture and computer equipment), the JPA will need to first prepare an “Indirect Cost Plan.” ‘Below is a

summary of how the $1.2 million may be split by fiscal year:

Project FY02/03 | FY03/04 FY04/05 FY05/06 FY06/07 T ot al
Oversight | $ 60,000 |$ 325000 |$ 325000 |$ 325,000 |$ 165,000 $ 1,200,000
Consultant| $350,000 | $ 2.100,000 | $ 1,750,000 | $2,200,000 |$ 100,000 | $ 6,500,000
Total s 410,000 | S 2,425,000 | S 2,075,000 | $2,525,000 |S 265,000 |s 7,700,000

Additiona funds will need to be secured for lead agency oversight of future phases of the project,
including design, right-of-way demoalition and construction. A local transportation sales tax is the most

likely source of those funds.

S:\Hwy TUPA formation'\PAEDJPAFunding2.doc




Attachment&

Host Agency Administrative Facilities and Services

Which May Be Needed by the Highway 1 JPA/HCA

General Administrative Services
Office space
Office fixed assets
Computer equipment
Fax equipment/services
Office Phone and Cellphone services
Computer support services
Insurance coverage
Fleet services
Mail Services

Financial Management
Fund Management
Accounting system
Claims Processing
Purchasing
Employee Credit Cards and Phone Cards
Payroll Processing
Contract administration assistance
including Consultant and Caltrans funding agreements

Personnel (if staff hired rather than consultants or with combination arrangement)
Personnel Management
Employee Relations and Negotiations
Benefit Provision and Administration
Retirement Plan
Workers Compensation Insurance and Administration
Personnel Recruiting and Testing
General Employee Training
Administrative assistance to agency head
(if a JPA dedicated admin assistant is not hired)

Legal — would likely be arranged directly by JPA
For services listed above, the host agency could charge the JPA directly and or indirectly

(once Caltrans' approves the Indirect Cost Plan)

S Hwy IJPA formation’0503a JPA administrative services and facilities.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

May 23, 2003
Board of Directors

Ledie R white, General Manager

SUBJECT: CONSIDERATION OF SUPPORTING THE RESOLUTION ENTITLED

“WE BELIEVE IN CALIFORNIA, RESOLUTION ON THE STATE
BUDGET CRISES AND BUDGET ACCOUNTABILITY ACT"
SPONSORED BY THE SERVICE EMPLOYEESINTERNATIONAL
UNION (SEIU).

l. RECOMMENDED ACTION

That the Board of Directors endor se the Resolution submitted by the Service Employees

International Union entitled “We Believe in California, Resolution on the State Budget
Crises and Budget Accountability Act”.

. SUMMARY OF |SSUES

On April 17, 2003 Tony Madrigal, Political Director, Local 415, Service Employees
International Union (SEIU) transmitted a letter to Board Chair Emily Rellly
requesting support of a Resolution regarding the State Budget.

The proposed Resolution entitled “We Believe in California, Resolution on the State
Budget Crises and Budget Accountability Act” makes substantive changes in the way
the California State L egislature would address the development and enactment of the
annual budget.

The proposed Budget Accountability Act would expand the public information
requirements of the state budget process as well as lowering the vote requirements to
55% in each house of the legidature to pass a budget.

The Budget Accountability Act would require that the legilature establish a*“rainy
day fund” in anticipation of poor economic times.

The proposed Resolution calls for a budget that matches new revenues to budget cuts
on a“dollar for dollar” basis.

The proposed Resol ution rejects the shifting of health care and human service
programs from the State to Counties.

The proposed Resolution rejects the creation of permanent spending caps that cannot
be modified by future legidatures.
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The principles outlined in the proposed Resolution have been endorsed by other local
government agencies including the Santa Cruz County Board of Supervisors and the
Santa Cruz City Council.

1. DISCUSSION

On April 17, 2003 Tony Madrigal, Political Director for Local415 of the Service Employees
International Union (SEIU) transmitted a letter to METRO Board Chair Emily Reilly. Mr.
Madrigal’s |etter requested that the METRO Board of Directors support a Resolution entitled
“We Believe in Cdifornia, Resolution on the State Budget Crises and Budget Accountability
Act”. The proposed resolution and the Budget Accountability Act would require a number of
major changes in the State budget process. In the absence of an adopted budget by June 15 the
Governor and members of the Legidature would forfeit salary and expense benefits until a
budget is adopted. An expanded public information program regarding the State Budget would
be required. The dual house 2/3 majority vote requirement to pass a budget would be modified to
a dual house 55% magjority vote requirement. A requirement for the establishment of a“rainy
day” fund isincluded in the Budget Accountability Act.

The proposed resolution from SEIU would recommend that the budget balancing process include
one dollar in increased revenues for each dollar in cuts. The proposed resolution also opposes the
“realignment” of health and human services programs from the State to the Counties. The
resolution opposes the institution of permanent spending caps that would lock in spending levels
regardless of the condition of the economy.

The principles contained in the resolution transmitted to METRO by SEIU have been endorsed
by many local agencies including the Santa Cruz County Board of Supervisors and the Santa

Cruz City Council.
V.  FINANCIAL CONSIDERATIONS

Action taken by the Board of Directors with respect to the Budget Accountability Act will not
have an effect on the 2002/2003 METRO Operating Budget.

V. ATTACHMENTS

Attachment A: April 17, 2003 Letter and Attachments from Tony Madrigal.



p—C.cr1) | OCAL 415

Service Employees International Union, AFL-CIO, CLC
&

517 B Mission Street, Santa Cruz, CA 95060 831-459-04 15 Fax: 83 1-459-0756,

April 17, 2003 A T
Honorable Mayor Emily Reilly, Chair Attac h m ent o—— D n w E

c¢/o Administrative Services Coordinator ’
Santa Cruz Metropolitan Transit District APR 27 2003 ’
Board of Directors
370 Encinal

Suite 100 SANTA CRUZ
Santa Cruz, CA 95060 METROPOLITAN TRANSIT DISTRICT

Dear Mayor Reilly,

| am writing to request that you place the enclosed resolution, entitled “We Believe in California, Resolution on
the State Budget Crisis and Budget Accountability Act” on your next regular Board of Directors meeting
agenda for consideration to be adopted.

As you may know, SEIU Local 415 is the largest union the Santa Cruz County and is part of the SEIU State Council.
The SEIU State Council is the largest union in California comprised of 19 SEIU Locals representing over 500,000
public and private sector members including state and local government, health care, social services, building
service, horse racing, classified school and community college employees, law enforcement, corrections, probation,
homecare, and court employees. Currently SEIU is undergoing a statewide budget campaign with the following
Core Message:

SEIU State Budget Campaign 2003

Core Message
1) We believe in California and want to promote a better future for ourselves, our families, and our neighbors.

2) The Governor’'s budget proposal contains major cuts to services on which California’s children, seniors, and
working families depend. Every Californian will be affected by the cuts.

3) These cuts will cause permanent damage to services valued by the people of California. Cuts would
reverse the significant progress in our state to improve schools, provide health care to more people, and to
begin to shape an effective system of long-term care.

4) The Governor's budget has just one dollar ($1) of increased tax revenues for every two-and-a-half dollars
{£2.50) +f sanvicg cuts. California needs a balanced solution to the state bizdget crisis that includes one
dollar in new taxes for every dollar in cuts to services.

5) We adamantly reject spending caps that permanently ratchet down funding for services and never allow
them to recover when times are good. Spending caps will lock us into a permanent budget crisis and
condemn all Californians to a dismal future.

6) The Governor’s “realignment” proposal does not work for high-growth health and human services, like long-
term care. Counties do not have the ability to raise the revenues needed to provide high-growth services.
There may be some state programs that would perform better under realignment, but high-growth health
and human services like long-term care will wither over time if they are shifted to counties.

7) Despite flaws, the Governor laid a detailed plan on the table. Now it's time for those elected officials who
say we can cut our way out of this crisis without increasing any revenues to come up with their plan. It's
time for those elected officials to put party politics aside and have the courage to look the people of
California in the eye and identify the specific cuts they intend to make to close the $34.8 billion shortfall.

In addition our resolution also includes a provision supporting an initiative that SEIU is going to place on the ballot
for the March 2004 Primary Election for approval by the voters. This initiative, entitled the Budget Accountability Act
contains the following provisions:



‘he Budget Accountability A
Summary of Provisions

Making Legislators and the Governor Accountable

[1] If the state budget is not passed by the June 15" Constitutional deadline, the Governor and members of the
Legislature will permanently forfeit their salary, per diem expense allowance, and other expenses for each day until
the budget is adopted and signed into law.

[2] The Legislature is required to remain in session and is prohibited from acting on other legislation until the budget
is adopted. An exception is made for legislation in response to an emergency declared by the Governor.

Helping Voters Hold Elected Officials Accountable

[3] Requires the Official Voter Information Guide prepared by the Secretary of State and sent to voters for each
election to contain a two-page summary explaining how the State spends the funds it receives. The summary

includes a website where voters can go to see how their legislators voted on the budget and related legislation.

Ending Partisan Gridlock
[4] Requires a 55% vote of the State Legislature to adopt the State budget and related tax legislation. Currently a
two-thirds vote is required.

[5] Provides the Ethics Committees of the State Assembly and Senate the authority to censure legislators who
punish or threaten to punish any legislator for casting a particular vote on the budget or related legislation.

Encouraging Fiscal Responsibility

[6] Would set aside a portion of any excess revenues in a “rainy day fund that could be used only when revenues
fall below current service levels in hard economic times or in an emergency declared by the Governor. Current
service levels are defined as the constitutional, statutory and contractual obligations of the State.

We are asking local community organizations, local governments, community leaders, elected officials, and local
governing districts such as yourself to support a balanced approach to the State Budget Crisis and the Budget
Accountability Act by adopting the attached resolution. As part of our efforts to gain broad community support, | am
pleased to inform you that the following local community organizations, local governments, and elected official(s)
have already endorsed the principles:
« Santa Cruz County Board of Supervisors
Santa Cruz City Council
San Lorenzo Valley Unified School District Board of Trustees
Monterey Bay Central Labor Council
o Assemblymember John Laird
o Santa Cruz County Democratic Central Committee

SEIU Local 415 will be following up with the abovementioned supporters to request endorsement of the Budget
Accountability Act. In addition, the following organization has adopted the “We Believe in California, Resolution

on the State Budget Crisis and Budget Accountability Act” :
Latino Chamber of Commerce of Santa Cruz County

| am available to have someone present to speak to these principles if needed. If you have any questions, please
feel free to contact me at (831) 459-0415 ext. 208. Thank you for your time and consideration.

For the Union,

g ekt

Tony Madrigal
Political Director

ccC: Cliff Leo Tillman, Jr., Executive Director

encl:  We Believe in California, Resolution on the State Budget Crisis and Budget Accountability Act”
Budget Accountability Act language



We Believe in Califo..iia
Resolution on the State Budget Crisis and Budget Accountability Act

WHEREAS for generations, California’s state and local governments have helped hard working
people build better lives for themselves and their children. We believe that all Californians
should still have that opportunity to achieve their dream of a better future. That means having
access to health care, safe homes, roads, and neighborhoods, and a reliable infrastructure that
supports economic growth. It means that all children deserve quality public schools, community
colleges, and universities, and that seniors can live and age with dignity.

WHEREAS we believe that current efforts to address the state’s $34.8 billion deficit with deep
cuts to services and transportation will cause great harm to a// Californians.

WHEREAS we believe these cuts would reverse the significant progress we have made in
California in improving our schools and basic infrastructure, providing health care to more
peonle, and beginning to shape an effective system of long-term care on which a!! of us can
depend.

WHEREAS we believe that cuts to important state and local services harm the basic
infrastructure of our state and are not good for business.

THEREFORE BE IT RESOLVED THAT we support a balanced solution for a just budget that
fairly spreads the burden of cuts and increased revenues. A balanced solution includes a dollar
in new tax revenues for every dollar in cuts to services.

BE IT FURTHER RESOLVED THAT we reject the “realignment” of high-growth health and
human services including long-term care. The state would cause permanent damage to these
essential services by shifting fiscal responsibility to the counties. Counties do not have the
ability to raise the revenues needed to keep up with the growing demand for these essential
services over time.

BE IT FURTHER RESOLVED THAT we are opposed to any new spending caps that
permanently ratchet down funding for education, health care, infrastructure investment and
other important public services and never allow them to recover when times are good. Spending
caps will lock us into a permanent budget crisis and condemn all Californians to a dismal future.

BE IT FURTHER RESOLVED THAT we support the Budget Accountability Act, a

comprehensive budget reform initiative that wili end budget gridlock and reduce partisan politics
that hold California families hostage and undermine quality services each budget cycle.

SUPPORT FORM

Name

Organizations (if applicable)

Address

City Zip
Phone E-mail

I/my organization support(s) the Uniting Principles above and agree(s) to work together with
other organizations and individuals in the We Believe in California Coalition to respond to
the state budget crisis. My name and/or the name of my organization can be used in written
and other materials to promote a balanced solution for all of California.

Signed Date




Section 1: Title

This measure shall be known and may be cited as the “Budget Accountability Act.”
Section 2: Findings and Declaration of Purpose

The People of the State of California find and declare that:

The Budget Accountability Act is designed to end the budget delays that have created a fiscal
crisisin our state. The purpose of this measure is to enact a comprehensive reform of the State budget
process designed to hold the Governor and L egislature more accountable to the People of California by
producing more responsible and timely state budgets.

a) After the Governor introduces the budget, the State L egislature and Governor have almost
six months to compl ete the budget on time. However, the State L egislature has not passed a budget on
time since 1986.

b) The State Legislature and the Governor face no consequences when they fail to meet the
budget deadline imposed by the State Constitution. They can continue to collect their salary and
expense alowances. They are not required to continue to work on the budget. In fact, they can even
go on vacation.

c¢) In order to hold elected officials accountable, voters are entitled to know how their tax
dollars are spent each year and how their state representatives vote on the budget. Currently voters do
not have easy access to this information.

d) The two-thirds vote requirement to pass a state budget has contributed to persistent late
budgets and deficits. Political party leaders refuse to compromise to solve the state’s budget problem
and have used the two-thirds vote requirement to hold up the budget.

e) California, Rhode Island, and Arkansas are the only states in the country that require a vote
of two-thirds or more of the legislature to pass a budget.

f) Party leaders threaten to punish state legislators if they refuse to vote the party line on the
budget. Members of the Legislature should be accountable to their constituents, not to party leaders.
Our elected representatives must be free to vote their consciences.

g) Cadlifornia has faced large budget deficits and surpluses over the past ten years. Elected
officials from both major parties have increased spending and cut taxes in good economic times,
leaving the State with inadequate reserves when the economy turns bad. Saving money in arainy day
fund in good times provides a prudent reserve during economic downturns and states of emergency,
which is essential for responsible budget management.



Section 3. Purpose and Intent

1. In order to make elected officials more responsible for the consequences of their actions, to
keep voters more informed of the budget decisions being made by their legidlators, to limit partisan
extremism and end gridlock in the budget process, and to require a rainy day reserve fund to balance
the budget in hard times and protect California taxpayers, the People of the State of California do
hereby enact the Budget Accountability Act. This measure is intended to accomplish its purpose by
amending the California Constitution and the statutes of California to:

a) Prohibit the Legidlature and Governor from collecting their salary and expenses for every
day they miss the budget deadline set by the Constitution and to force the Legislature to stay in session
and consider the budget until it is passed.

b) Help voters hold their state representatives more accountable by providing them with a two-
page summary of how the State is spending the funds it receives. The summary will be published in
the state ballot pamphlet mailed to voters before every statewide election. The summary will include a
website address where voters can find the voting record of their representatives on the budget and
related legislation.

¢) Change the votes necessary to pass the budget and related tax and other legislation from
two-thirds to 55 percent to improve accountability to voters, reduce gridlock over the budget, and
encourage legislators to work together to solve California’ s budget problems regardless of their party
affiliation.

d) Allow legislators to vote their consciences on the budget instead of being pressured into
voting the party line. A legislator who is threatened by another legislator because of a vote on the
budget will be able to file a complaint with the Ethics Committees of the Senate or Assembly, which
will investigate the complaint and make public its report and recommendation for appropriate action to
the full Senate or the Assembly.

€) Ensure funds are set aside in a rainy day reserve fund in good economic times when
revenues exceed what is needed for existing programs so that when revenues fall short in times of
economic downturn the reserve fund can be used to reduce the need for drastic cuts in programs and
increases in taxes. The reserve fund could also be used for a state of emergency declared by the
Governor.

2. The Budget Accountability Act will not change Proposition 13's property tax limitations in
any way. The Budget Accountability Act changes the legidlative vote requirement for taxes to
55 percent only for the purpose of increasing or decreasing taxes as part of the process of adopting the
budget.

Section 4: Article 1V, section 12 of the California Constitution is hereby amended to read as follows:
Sec. 12. (a) Within the first 10 days of each calendar year, the Governor shall submit to the

Legidlature, with an explanatory message, a budget for the ensuing fiscal year containing itemized
statements for recommended state expenditures and estimated state revenues. If recommended



expenditures exceed estimated revenues, the Governor shall recommend the sources from which the
additional revenues should be provided.

(b) The Governor and the Governor-elect may require a state agency, officer or employee to
furnish whatever information is deemed necessary to prepare the budget.

(c) The budget shall be accompanied by a budget bill itemizing recommended expenditures,
The bill shall be introduced immediately in each house by the persons chairing the committees that
consider appropriations. The Legislature shall pass the budget bill by midnight on June 15 of each
year. Until the budget bill has been enacted, the Legislature shall not send to the Governor for
consideration any bill appropriating funds for expenditure during the fiscal year for which the budget
bill is to be enacted, except emergency bills recommended by the Governor. er-apprepriationsfor-the

salaries-and-expenses-of the Lesislature:

(d) If the budget bill has not been passed and sent to the Governor by June 1.5, the Legidature
shall remain in session and may not consider or pass any other bills until the budget and bills related
to the budget are adopted, except for emergency bills recommended by the Governor. Neither the
Governor nor any member of the Legislature shall be entitled to any salary, per diem, or other expense
allowance for any day after the June 15 deadline until a budget bill has been passed and sent to the
Governor. No forfeited salary, per diem, or expense allowance shall be paid retroactively. In the
event the Governor vetoes the budget bill, the prohibitions of this subdivision shall remain in effect
until a budget is passed and signed by the Governor.

() (e) No bill except the budget bill may contain more than one item of appropriation, and that
for one certain, expressed purpose. Appropriations fi-om the General Fund of the State, except
appropriations in the budget bill and in other bills related to the budget bill and appropriations for the
public schools, are void unless passed in each house by rollcall vote entered in the journal, two thirds
of the membership concurring.

(f)(1) Notwithstanding Section 3 of Article X7/14 or any other provision of law or of this
Constitution, the budget bill and tax and other bills related to the budget bill may be passed in each
house by rollcall vote entered in the journal, fifty-five percent of the member ship concurring, to take
effect immediately uzon being signed by thz Governor or upon a date specified in the legidation.
Nothing in this subdivision shall affect the vote requirement for appropriations for the public schools
contained in subdivision (e) of this Section and in subdivision (b) of Section 8 of this Article.

(2) Tax and other billsrelated to the budget bill shall consist only of billsidentified asrelated
to the budget in the budget bill passed by the Legidature.

(3) Tax hills related to the budget bill shall include bills increasing or decreasing taxes,
whether by increased rates or changes in methods of computation, identified in the budget bill as
related to the budget, except that no new ad valorem taxes on real property, or sales or transaction
taxes onthe sales of real property may be imposecl.

(g) No officer, committee, or member of either house of the Legislature shall punish or
threaten to punish any other member for hisor her vote on the budget bill or tax and other billsrelated



to the budget. Any member may file a complaint regarding violations of this section with the
appropriate ethics committee of the house in which the alleged violation occurred. The ethics
committee shall investigate the complaint and make recommendations to the fi:// house regarding
appropriate action, including censure, to be taken on the complaint. The ethics committee’s findings
shall be made public.

(h) In any fiscal year for which General Fund revenues exceed the amount needed to fund
current General Fund service levels, the Legislature shall deposit at least 25% of the excess revenues
into the Prudent State Reserve Fund establishedpursuant to Section 5.5 of Article X7/IB, unless the
Reserve Fund equals 5% or more of General Fund expenditures for the preceding fiscal year.
Appropriations from the fund may be made only in years in which revenues are not sufficient to fund
current General Fund service levels or in response to a state of emergency declared by the Governor.
Notwithstanding Section 5 of Article XIIIB, contributions to the fund shall not constitute
appropriations subject to limitation until they are appropriated for expenditure fromthe fund.

(e) (i) The Legislature may control the submission, approval, and enforcement of budgets and
the filing of claimsfor all state agencies.

Section 4: Section 9082.8 is hereby added to the Elections Code to read as follows:

9082.8 The State Controller, in consultation with the Department of Finance and the Legislative
Analyst’s Office, shall prepare a budget summary explaining how state funds are spent, not to
exceed twoprintedpages, which shall be published in the state ballot pamphlet sent to voters in
every statewide election. The budget summary shall include directions to a state website,
prepared and maintained by the Joint Rules Committee of the Legislature, that includes voting
records of legislators on the budget and tax and other bills related to the budget.

Section 6: Section 9518 is hereby added to the Government Code to read as follows:

9.518. For the purposes of Article IV, section 12, subdivision (%) of the California Constitution,
“current General Fund service levels” shall mean levels of service as of June 30 of the prior
fiscal year necessary to meet the constitutional, statutory and contractual obligations of the
state.

Section 7: Severability

If any of the provisions of this measure or the applicability of any provision of this measure to
any person or circumstances shall be found to be unconstitutional or otherwise invalid, such finding
shall not affect the remaining provision or applications of this measure to other persons or
circumstances, and to that extent the provisions of this measure are deemed to be severable.

Section 8: Amendment
By rollcall vote entered in the journal of each house, fifty-five percent of the membership

concurring, the Legislature may amend Section 9082.8 of the Elections Code and Section 95 18 of the
Government Code to further the purposes of this Act.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2003
TO: Board of Directors
FROM: Mark Dorfman, Assistant General Manager

SUBJECT: CONSIDERA RESOLUTION AUTHORIZING AN APPLICATIONTO
THE ENVIRONMENTAL PROTECTION AGENCY FOR GRANT FUNDS
TO RETROFIT BUSESWITH EXHAUST PARTICULATE TRAPS

l. RECOMMENDED ACTION

Adopt a resolution authorizing staff to submit an application to the Environmental

Protection Agency and to execute a grant agreement, if awarded, to retrofit New Flyer
diesel buseswith exhaust particulate traps.

. SUMMARY OF |SSUES

The United States Environmental Protection Agency (EPA) has solicited applications
from fleet operators for grant funding to voluntarily retrofit diesel engines with
exhaust particulate traps.

The California Air Resources Board applies increasingly strict exhaust emission
standards on diesel buses between now and 2007.

METRO operates 30, New Flyer Industries, low-floor diesel buses that may need to
be retrofitted with particulate traps in 2007 when the most stringent emission limits
take effect.

By installing the particulate traps now before they could be required, METRO would
be eligible to receive funding assistance from the EPA Voluntary Diesel Retrofit
Program.

If awarded, METRO could receive up to $100,000 in financial assistance to buy and
install exhaust particulate traps on the New Flyer buses.

Adopting the attached resolution authorizes staff to submit an application to the EPA
for the Voluntary Diesdl Retrofit Program.

1. DISCUSSION

The United States Environmental Protection Agency (EPA) is soliciting grant
applications from local transportation agencies to implement emission reductions by
installing exhaust particulate traps on existing diesel engine fleets to improve air quality.
Only equipment certified by the EPA is eligible for funding assistance. METRO had
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V.

previoudly identified particulate traps suitable for its fleet which are on the certified list
when exploring its fuel path optionsin 2001.

As apublic transit operator, METRO must comply with exhaust emission limits on diesel
engines, which become incrementally more stringent over a five-year period. By January
1, 2007, the 30 New Flyer Industries low-floor buses purchased by METRO in 1998 will
be the oldest buses in the fleet and may need retrofitting with particul ate traps to meet the
2007 standard.

Staff proposes that the District submit an application for Voluntary Diesel Retrofit
Program Assistance to buy exhaust particul ate traps for the 1998 New Flyer buses now
before they are required. The EPA may grant up to $100,000 to purchase and install
equipment if METRO' s gpplication is successful.

Adopting the attached resolution (Attachment A) would authorize the Genera Manager
to submit the application along with required documentation and to execute a grant
agreement, if awarded, on behalf of the District with the United States Environmental
Protection Agency for Voluntary Diesel Retrofit Program Assistance. The application
deadlineis May 27, 2003. EPA staff will competitively rank the applications and select
projects to be funded in September, 2003.

FINANCIAL CONSIDERATIONS

A grant award from the EPA would provide up to $100,000 to buy diesdl exhaust
particulate traps. METRO would contribute resources in-kind to install and maintain the

traps.
ATTACHMENTS

Attachment A: Resol ution authorizing an application to the United State Environmental

Protection Agency for Voluntary Diesel Retrofit Program Assistance.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING AN APPLICATION TO THE
ENVIRONMENTAL PROTECTION AGENCY
FOR VOLUNTARY DIESEL RETROFIT PROGRAM ASSISTANCE

WHEREAS the Clean Air Act authorizes federal funding to develop, test and implement projects which
contribute to air quality improvements throughout the United States and especidly in air basins which are non-
attainment for any pollutant monitored by the Act; and

WHEREAS, the North Central Coast Air Basin, of which Santa Cruz County is part, is a designated
maintenance area for reducing emissions of the pollutant ozone from stationary and mobile sources; and

WHEREAS, the United States Environmental Protection Agency has set aside funding to implement
demonstrated technologies which will reduce pollutant emissions from diesel engine vehicle fleets in non-
attainment and maintenance air basins; and

WHEREAS, Santa Cruz Metropolitan Transit District operates a predominantly diesel public transit fleet
in Santa Cruz County and is involved in transportation air quality issues,; and

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit Didtrict to install exhaust
particulate traps on its diesel engine buses and to request funds from the Voluntary Diesel Retrofit Program.

NOW, THEREFORE, BE IT RESOLVED, that the Secretary/General Manager is authorized to submit
an application and to execute any necessary agreements on behdf of the Santa Cruz Metropolitan Transit District
with the United States Environmental Protection Agency for grant funds which may be awarded for this project.

PASSED AND ADOPTED this 23 day of May, 2003 by the following vote:

AYES Directors -
NOES: Directors -
ABSTAIN: Directors -
ABSENT: Directors -
APPROVED

EMILY REILLY
Chairperson

ATTEST

LESLIER. WHITE
General Manager

APPROVED ASTO FORM:

MARGARET GALLAGHER
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 23, 2003
TO: Board of Directors
FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT FOR QUALITY
CONTROL INSPECTION SERVICES

l. RECOMMENDED ACTION
Digtrict Staff recommends that the Board of Directors authorize the General Manager to

execute a contract with Transit Resource Center for $13,200 for quality control inspection
servicesfor the purchase of seventeen Paratransit Activans. District staff also requeststhat

if production schedule problems should occur, the Board of Directors shall grant authority
to the General Manager to execute an amendment to the contract for additional funding up
to $5,000.

. SUMMARY OF |SSUES

Seventeen Paratransit Activans (minivans) on order with El Dorado Bus Salesrequire
quality control inspection services during construction.

A competitive procurement was conducted to solicit proposals from qualified firms.
Three firms submitted proposals for the District’s review.
Didtrict staff have reviewed and evauated the proposals.,

Didtrict staff is recommending that a contract be established with Transit Resource
Center to provide quality control inspection services for the seventeen Paratransit
Activans being built by El Dorado Bus Sales.

1. DISCUSSION

The District is purchasing seventeen (17) each model year 2003, Paratransit Activans (minivans)
from El Dorado Bus Sales. Production inspection and quality control assurance on the minivans
being manufactured in Salina, Kansas for the District is required by Federa regulations (49 CFR
Part 663). The Contractor will work with District staff to provide solutions for production line
problems, will assist in implementing approved change orders, will test minivans to ascertain
whether or not they meet the specifications, will conduct additional tests as deemed appropriate
by the District and produce written reports on the final condition of each minivan prior to
delivery including Federal Buy America requirements.
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On April 11, 2003, District Request for Proposal, 02-16, was mailed to over thirty firms and was
legally advertised. On May 7, 2003, proposals were received and opened from three responsive
firms. They are: Transit Resource Center of Winter Springs, Florida; J and S Maintenance
Professional Services of Banning, California; and First Transit, Inc. of Cincinnati, Ohio. District
staff have reviewed and evaluated the proposals.

Didtrict staff used the following criteria for evaluation as contained in the Request for Proposals:

Criteria Priority

Statement Of Qualifications, Experience And Organizational 1
Relationships

Price

Technical Approach

References

Financial Status/Insurance Coverage

gl bh|w(N

Based on the above evaluation criteria, District staff selected Transit Resource Center as the
most responsive proposal received. If the production schedule at the manufacturing plant is
delayed or takes longer than the 400 hours of inspection services required to complete this job,
Transit Resource Center would bill the District $259 per day.

Didtrict staff is recommending that the Board of Directors award a contract to Transit Resource
Center to perform the tasks as outlined above for an amount not to exceed $13,200. District staff
also requests that the Board of Directors grant authority to the General Manager to execute an
amendment to the contract for additional funding if production schedule problems should occur.
Such authority shall be limited to an additional $5,000. Any amount that exceeds this limit shall
require Board of Directors approval.

V.  FINANCIAL CONSIDERATIONS

Funds are available in the federal grant with local matching funds that have aready been
budgeted.

V. ATTACHMENTS

Attachment A: Contract with Transit Resource Center -NOTE: All attachments and
exhibitsto the contract are available at the Administration Office if
needed.




PROFESSIONAL SERVICES CONTRACT FOR RESIDENT INSPECTION
SERVICES FOR QUALITY CONTROL ASSURANCE PROGRAM (02-16)

THIS CONTRACT is made effective on , 2003 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT, apolitical subdivision of the State of California ("District"), and TRANSIT RESOURCE CENTER
("Contractor").

1 RECITALS
101 District's Primary Objective

District isapublic entity whose primary objective is providing public transportation and hasits principal office at
370 Encinal Street, Suite 100, Santa Cruz, California 95060.

102 District's Need for Resident Inspection Services for Quality Control Assurance Program
District has the need for Resident Inspection Services for Quality Control Assurance Program. In order to obtain

these services, the District issued a Request for Proposals, dated April 11, 2003, setting forth specifications for such
services. The Request for Proposalsis attached hereto and incorporated herein by reference as Exhibit "A".

1.03 Contractor's Proposal
Contractor isafirm/individual qualified to provide Resident Inspection Services for Quality Control Assurance
Program and whose principal place of businessis 5840 Red Bug L ake Road, #165, Winter Springs, Florida.
Pursuant to the Request for Proposals by the District, Contractor submitted a proposal for Resident Inspection
Services for Quality Control Assurance Program, which is attached hereto and incorporated herein by reference as
Exhibit "B."

104 Selection of Contractor and Intent of Contract

On May 23, 2003, District selected Contractor as the offeror whose proposal was most advantageous to the District,
to provide the Resident Inspection Services for Quality Control Assurance Program described herein. This Contract
isintended to fix the provisions of these services.

District and Contractor agree as follows:

2 INCORPORATED DOCUMENTS AND APPLICABLE LAW

201 Documents Incorporated in this Contract
The documents below are attached to this Contract and by reference made a part hereof. Thisis an integrated
Contract. Thiswriting constitutes the final expression of the parties' contract, and it is a complete and exclusive
statement of the provisions of that Contract, except for written amendments, if any, made after the date of this
Contract in accordance with Section 13.14.
A. Exhibit "A"
Santa Cruz Metropolitan Transit District's "Request for Proposals* dated April 11, 2003

B. Exhibit "B" (Contractor's Proposal)

Contractor's Proposal to the District for Resident Mini-van Inspector Services for Quality Control Assurance
Program, signed by Contractor and dated May 7, 2003.



2.02

2.03

3.01

401

5.01

5.02

Conflicts

Where in conflict, the provisions of thiswriting supersede those of the above-referenced documents, Exhibits"A"
and "B". Wherein conflict, the provisions of Exhibit "A" supercede Exhibit "B".

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

Genera

Theterms below (or pronounsin place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in accordance
with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the Request for
Proposalsissued April 11, 2003.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS- Caendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the Request for
Proposals issued April 11, 2003.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, reservation, or
other stipulation in the contract that defines or otherwise controls, establishes, or limits the performance
required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work products and
expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the issuance of
the contract by the District.

COMPENSATION

Terms of Payment

District shall compensate Contractor in an amount not to exceed $13,200. District shall reasonably determine
whether work has been successfully performed for purposes of payment. Compensation shall be made within forty-
five (45) days of District written approval of Contractor's written invoice for said work.

Invoices

Contractor shall submit invoices with aproject number provided by the District on amonthly basis. Contractor's
invoices shall include detail ed records showing actual time devoted, work accomplished, date work accomplished,
personnel used, and amount billed per hour. Expenses shall only be billed if allowed under the Contract. Telephone

2
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call expenses shall show the nature of the call and identify location and individual called. Said invoice records shall
be kept up-to-date at all times and shall be available for inspection by the District (or any grantor of the District,
including, without limitation, any State or Federal agency providing project funding or reimbursement) at any time
for any reason upon demand for not less than four (4) years after the date of expiration or termination of the
Contract. Under penalty of law, Contractor represents that all amounts billed to the District are (1) actually
incurred; (2) reasonable in amount; (3) related to this Contract; and (4) necessary for performance of the project.

NOTICES
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) days

after posting, if sent by registered mail, receipt requested; to a party hereto at the address herein under set forth or, to
such other address as a party may designate by notice pursuant hereto.

DISTRICT CONTRACTOR

Santa Cruz Metropolitan Transit District Transit Resource Center

370 Encinal Street 5840 Red Bug Lake Road
Suite 100 Suite 165

Santa Cruz, CA 95060 Winter Springs, FL 32708-5011
Attention: General Manager Attention: President
AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this Contract on behal f
of each has been properly authorized and empowered to enter into this Contract. Each party further acknowledges that it has
read this Contract, understands it, and agrees to be bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
TRANSIT RESOURCE CENTER

By

Edward W. Pigman
President

Approved as to Form:

Margaret Rose Gallagher
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT
DATE: May 23, 2003
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDERATION OF EXTENDING THE LEASE AGREEMENT
BETWEEN THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AND GIL CANALESFOR LEASING OFFICE SPACE AT THE
WATSONVILLE TRANSIT CENTER FOR AN ADDITIONAL YEAR

l. RECOMMENDED ACTION

Consider extending the L ease Agreement for an additional year, between the Santa Cruz

Metropolitan Transit District and Gil Canalesfor the purpose of leasing office space at the
Watsonville Transit Center.

. SUMMARY OF ISSUES

Gil Canales has been leasing office space at the Watsonville Transit Center for his
business Powerservice since June 1, 2002.

The Lease Agreement provides for two options to extend the Agreement, each for an
additiona one-year period.

Although Mr. Canales did not give written notice within the timeframe set forth in the
Lease, he did provide written notice via email, attached as Attachment A, indicating
his intent to extend the Lease term.

1. DISCUSSION

Gil Canales has been renting space at the Watsonville Transit Center since June 1, 2002. He has
been a good tenant and has always paid his rent in atimely manner. He s requesting an
extension of the Lease term of one additional year, as specified as an option in the Lease
Agreement.

The business specialty is computer services, and Mr. Canales has over 15 years experience as a
programmer/analyst in the private and government sectors. He has experience using the Internet
and writing HTML code, as well as Visual Basic and Q-basic for Windows 9x. Mr. Canales has
been providing his skills for this business for the last year, an asset to the immediate community
but also welcomed by the commuters at the Transit Center. Mr. Canales also speaks, reads and
writes Spanish fluently. He has been paying $175.00 plus utilities for the monthly rent and would
like to extend the term until May 31, 2004.

F:\Frontofficefilesyst \B\BOD\Board Reports2003\05\5-23 Gil Canales lease extend.doc  Revised: 05/19/03 /cf



Board of Directors

Page 2
V. FINANCIAL CONSIDERATIONS
Rent on the space is set at $175.00 per month and provided $2,100.00 this past year to the

Trangit District. A cost of living increase will occur on June 1, 2003.

V. ATTACHMENTS

Attachment A: Email from tenant indicating intent to extend Lease term.

Attachment B: Draft Lease Extension



Gil Canales, Re: Lease Renewal

To: Gil Canales <g999can@yahoo.com>
From: Rebecca Daniel <rdaniel@scmtd.com>
Subject: Re: Lease Renewal

cc:

Bcc:

Attached:

This confirms that Santa Cruz Metro is in receipt of your request to renew your lease for
Powerservice at the Watsonville Transit Center for an additional year, pursuant to your option
specified in the Lease Agreement. Please try to give a 90-day notice in the future, for example,
next year, please provide notice no later than February 28, 2004, if you wish to renew again.
Thanks.

Rebecca

At 04:20 PM 5/13/2003 -0700, you wrote:
Rebecca,

| wish to renew my lease at Watsonville Transit Center.
Sincerely,

Gil Canales

Do you Yahoo! ?
The New Yahoo! Search - Faster. Easier. Bingo.
http://search.yahoo.com

Printed for Rebecca Daniel <rdaniel@scmtd.com>




EXTENSION OF LEASE

THIS LEASE EXTENSION is made on June 1, 2003, between GILBERT CANALES
("TENANT"), dba POWERSERVICE, whose mailing address is P.O. Box 685, Freedom,
California, 95019-0625 and the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT ("DISTRICT"), whose address is 370 Encinal Street, Suite 100, Santa Cruz,
California, 95060, who agree as follows:

1. RECITALS: This LEASE EXTENSION is made with reference to the following facts
and objectives:

a. TENANT and DISTRICT entered into a written lease dated June 1, 2002 ("the
Lease"), for the office space located at the Watsonville Transit Center, whose
address is 475 Rodriguez Street, Watsonville, California.

b. The term of the Lease will expire on May 31, 2003.

c. Tenant wishes to extend the term of the Lease for an additional period of one
year, pursuant to the option available in Section 2.3 of the Lease.

2. EXTENSION OF TERM: The term of the Lease shall be extended for an additional
period of one year from June 1, 2003, and shall expire on May 31, 2004.

3. OPTION TO EXTEND: Tenant shall have one additional option to extend this lease

extension for a period not to exceed one (1) year upon the same terms and
conditions as the Lease.

4. EFFECTIVENESS OF LEASE: Except as set forth in this extension of lease, all
provisions of the Lease, shall remain unchanged and in full force and effect.

TENANT: DISTRICT:
Powerservice Santa Cruz Metropolitan Transit District
BY: BY:

Gilbert Canales, Owner Leslie White, General Manager

Approved as to form:

BY:

Margaret Gallagher, District Counsel

F:\Frontoffice\filesyst\B\BOD\Board Reports\2003\05\5-23 Gil Canales ATT.doc5/19/03 /cf
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