SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
NOVEMBER 21, 2003 (Third Friday of This Month)
*WATSONVILLE CITY COUNCIL CHAMBERS
*250 MAIN STREET*

WATSONVILLE, CALIFORNIA
9:00 a.m. —-12:00 noon

SECTION I: OPEN SESSION - 9:00 a.m.

5-1.

5-2.

5-3.

5-5.

5-6.

ROLL CALL

ORAL AND WRITTEN COMMUNICATION

a. R. Paul Marcelin-Sampson RE: Marketing of METRO Services
LABOR ORGANIZATION COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 10 AND
OCTOBER 24, 2003
Minutes: October 10, 2003 Minutes are Attached
REVISED MINUTES OF OCTOBER 24, 2003 ARE INCLUDED IN THE
NOVEMBER 21 2003 BOARD PACKET

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
Report: Attached

ACCEPT AND FILE OCTOBER 2003 RIDERSHIP REPORT

Report: Attached
PAGE 1 OF THE RIDERSHIP REPORT DOCUMENTATION IS
INCLUDED IN THE NOVEMBER 21, 2003 BOARD PACKET

CONSIDERATION OF TORT CLAIMS: None

ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF
NOVEMBER 20, 2003 AND THE MINUTES OF THE OCTOBER 16, 2003 MEETING
Agenda/Minutes:  Attached

ACCEPT AND FILE AGENDA FOR THE MUG COMMITTEE MEETING OF
NOVEMBER 19, 2003 AND THE MINUTES OF THE OCTOBER 15, 2003 MEETING
Minutes: Attached

* Please note: Location of Meeting Place
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5-8.

5-9.

5-10.

5-11.

5-12.

5-13.

5-14.

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR SEPTEMBER
2003 AND APPROVAL OF BUDGET TRANSFERS
Staff Report: Attached

ACCEPT AND FILE PARACRUZ STATUS REPORT FOR AUGUST 2003
Staff Report: Attached

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR SEPTEMBER 2003
Staff Report: Attached

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE
Staff Report: Attached

ACCEPT AND FILE METROBASE STATUS REPORT
Staff Report: CORRECT PROJECT SCHEDULE IS INCLUDED IN THE
NOVEMBER 21, 2003 BOARD PACKET

ACCEPT AND FILE SANTA CRUZ NEEDLE EXCHANGE REPORT FOR TRANSIT
CENTERS
Staff Report: Attached

ACCEPT AND FILE FOLLOW-UP REPORT ON RECENT PUBLIC INPUT
PROCESS
Staff Report: Attached

CONSIDERATION OF A RESOLUTION AUTHORIZING AN AMENDED TDA CLAIM
FOR FY 2004

Staff Report: Attached

NOTE: ROLL CALL VOTE IS REQUIRED FOR RESOLUTION

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Chairperson Reilly
Staff Report: Attached

CONSIDERATION OF APPROVAL OF DIRECTING METRO STAFF TO PREPARE
A TRANSITION PLAN FOR THE DIRECT OPERATION OF PARACRUZ SERVICE
FOR CONSIDERATION BY THE BOARD OF DIRECTORS IN DECEMBER 2003
Presented by: Les White, General Manager

Staff Report: Attached



Regular Board Meeting Agenda
November 21, 2003
Page 3

10.

11.

12.

13.

14.

15.

16.

CONSIDERATION OF AMENDING CONTRACT FOR REVENUE AND NON-
REVENUE TIRES

Presented by: Tom Stickel, Fleet Maintenance Manager

Staff Report: Attached

CONSIDERATION OF AWARD OF CONTRACT FOR EMPLOYEE DENTAL

INSURANCE COVERAGE

Presented by: Tom Stickel, Fleet Maintenance Manager

Staff Report: REVISED STAFF REPORT WILL BE INCLUDED IN THE
NOVEMBER 21, 2003 BOARD PACKET

CONSIDERATION OF RENEGOTIATED CONTRACT WITH THE UNIVERSITY OF
CALIFORNIA, SANTA CRUZ

Presented by: Mark Dorfman Assistant General Manager

Staff Report: Attached

DELETED — ACTION TAKEN AT THE NOVEMBER 14, 2003 BOARD MEETING

CONSIDERATION OF AUTHORIZATION TO OPERATE THE WATSONVILLE
HOLIDAY SHUTTLE

Presented by: Les White, General Manger

Staff Report: Attached

DELETED — ANNOUNCEMENT WAS MADE AT THE NOVEMBER 14, 2003
BOARD MEETING

CONSIDERATION OF APPOINTING A MEMBER OF THE BOARD OF

DIRECTORS TO SERVE AS THE METRO REPRESENTATIVE TO THE HIGHWAY

1 WIDENING/HOV JOINT POWERS AUTHORITY

Presented by: Les White, General Manager

Staff Report: DOCUMENTATION WILL BE INCLUDED IN THE NOVEMBER
21, 2003 BOARD PACKET

CONSIDERATION OF CONTRACT RENEWAL FOR PRINTING OF THE

HEADWAYS

Presented by: Tom Stickel, Fleet Maintenance Manager

Staff Report: DOCUMENTATION WILL BE INCLUDED IN THE NOVEMBER
21, 2003 BOARD PACKET

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO REQUEST

AN ADVANCE PAYMENT OF URBANIZED AREA FORMULA FUNDS IN FY 2004

FROM CALTRANS FOR ONE-TIME CAPITAL FUNDING REQUIREMENTS

Presented by: Mark Dorfman, Assistant General Manager

Staff Report: DOCUMENTATION WILL BE INCLUDED IN THE NOVEMBER
21, 2003 BOARD PACKET
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17. Staff will request that the following item be added to the agenda since it came
to staff’'s attention after the posting of the agenda and there is a need to take
action:

CONSIDERATION OF RATIFYING SANTA CRUZ METRO’S JOINING THE
CALIFORNIA PUBLIC ENTITY INSURANCE AUTHORITY JOINT POWERS
AGREEMENT IN ORDER TO OBTAIN ACCESS TO EXCESS WORKERS’
COMPENSATION INSURANCE COVERAGE AND APPROVE THE EXCESS
WORKERS’ COMPENSATION PROGRAM MEMORANDUM OF
UNDERSTANDING AND ADOPT THE ATTACHED RESOLUTION WHICH
AUTHORIZES WORKERS’ COMPENSATION COVERAGE FOR THOSE WHO
VOLUNTEER FOR SANTA CRUZ METRO
Presented by: Margaret Gallagher, District Counsel
Staff Report: DOCUMENTATION HAS BEEN DISTRIBUTED TO THE
BOARD IN ADVANCE AND WILL BE AVAILABLE FOR THE
PUBLIC AT THE NOVEMBER 21, 2003 BOARD MEETING

18. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

19. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Subdivision (a) of Section 54956.9)

a. Name of Case: Don Toline v. Santa Cruz Metropolitan Transit District
(Before the Workers’ Compensation Appeals Board)

SECTION Illl: RECONVENE TO OPEN SESSION

20. REPORT OF CLOSED SESSION

ADJOURN
NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the

Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.
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When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited
in time in accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Watsonville City Council Chambers is located in an accessible facility. Any person who
requires an accommodation or an auxiliary aid or service to participate in the meeting,
please contact Dale Carr at 831-426-6080 as soon as possible in advance of the Board of
Directors meeting. Hearing impaired individuals should call 711 for assistance in contacting
METRO regarding special requirements to participate in the Board meeting. A Spanish
Language Interpreter will be available during "Oral Communications" and for any other
agenda item for which these services are needed. METRO is making efforts to have this
meeting televised live in Watsonville by Charter Cable on Channel 70. It will be shown in
Santa Cruz at a later date by Community Television.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Board of Directors
FROM: Les White, General Manager

SUBJECT: MATERIAL FOR THE NOVEMBER 21, 2003 BOARD MEETING AGENDA

SECTION [:
OPEN SESSION:

CONSENT AGENDA:

ADD TO ITEM #5-1

ADD TO ITEM #5-3

ADD TO ITEM #5-11

REGULAR AGENDA:

ADD TO ITEM #9

DELETE ITEM #11

DELETE ITEM #13

ADD TO ITEM #14

APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 24,
2003
(Insert Revised Minutes of October 24, 2003)

ACCEPT AND FILE OCTOBER 2003 RIDERSHIP REPORT
(Add Page One of Ridership Report)

ACCEPT AND FILE METROBASE STATUS REPORT
(Add Correct Project Schedule)

CONSIDERATION OF AWARD OF CONTRACT FOR EMPLOYEE
DENTAL INSURANCE COVERAGE
(Add Revised Staff Report)

CONSIDERATION OF ENTERING INTO AN INTERIM CONTRACT
WITH FIRST ALARM SECURITY OF SANTA CRUZ FOR THE
PROVISION OF SECURITY SERVICES FROM NOVEMBER 14, 2003
THROUGH DECEMBER 31, 2003

(Action was Taken at the November 14, 2003 Board Meeting)

ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR
NOVEMBER 21, 2003 — WATSONVILLE CITY COUNCIL CHAMBERS,
250 MAIN STREET, WATSONVILLE

(Announcement was made at the November 14, 2003 Board
Meeting)

CONSIDERATION OF APPOINTING A MEMBER OF THE BOARD OF
DIRECTORS TO SERVE AS THE METRO REPRESENTATIVE TO THE
HIGHWAY 1 WIDENING/HOV JOINT POWERS AUTHORITY
(Add Staff Report)



Additions to the Agenda
November 21, 2003
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ADD TO ITEM #15 CONSIDERATION OF CONTRACT RENEWAL FOR PRINTING OF
THE HEADWAYS
(Add Staff Report)

ADD TO ITEM #16 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO

REQUEST AN ADVANCE PAYMENT OF URBANIZED AREA
FORMULA FUNDS IN FY 2004 FROM CALTRANS FOR ONE-TIME
CAPITAL FUNDING REQUIREMENTS

(Add Staff Report)

F:\Frontoffice\filesyst\A\Agendas\Board\2003\Memo of 11-21-03.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
NOVEMBER 14, 2003 (Second Friday of Each Month)
*SCMTD ENCINAL CONFERENCE ROOM
*370 ENCINAL STREET, SUITE 100*

SANTA CRUZ, CALIFORNIA
9:00 a.m. —11:00 a.m.

SECTION I: OPEN SESSION - 9:00 a.m.

5-1.

5-2.

5-3.

5-4.

5-6.

ROLL CALL

ORAL AND WRITTEN COMMUNICATION

a. R. Paul Marcelin-Sampson RE: Marketing of METRO Services
LABOR ORGANIZATION COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 10 AND
OCTOBER 24, 2003
Minutes: Attached

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS
Report: Attached

ACCEPT AND FILE OCTOBER 2003 RIDERSHIP REPORT

Report: Attached
PAGE 1 OF THE RIDERSHIP REPORT WILL BE PRESENTED FOR
CONSIDERATION AT THE NOVEMBER 14, 2003 BOARD MEETING

CONSIDERATION OF TORT CLAIMS: None

ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF
NOVEMBER 20, 2003 AND THE MINUTES OF THE OCTOBER 16, 2003 MEETING
Agenda/Minutes:  Attached

ACCEPT AND FILE AGENDA FOR THE MUG COMMITTEE MEETING OF
NOVEMBER 19, 2003 AND THE MINUTES OF THE OCTOBER 15, 2003 MEETING
Minutes: Attached

* Please note: Location of Meeting Place
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5-7.

5-9.

5-10.

5-11.

5-12.

5-13.

5-14.

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR SEPTEMBER
2003 AND APPROVAL OF BUDGET TRANSFERS
Staff Report: Attached

ACCEPT AND FILE PARACRUZ STATUS REPORT FOR AUGUST 2003
Staff Report: Attached

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR SEPTEMBER 2003
Staff Report: Attached

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE
Staff Report: Attached

ACCEPT AND FILE METROBASE STATUS REPORT
Staff Report: Attached

ACCEPT AND FILE SANTA CRUZ NEEDLE EXCHANGE REPORT FOR TRANSIT
CENTERS
Staff Report: Attached

ACCEPT AND FILE FOLLOW-UP REPORT ON RECENT PUBLIC INPUT
PROCESS
Staff Report: Attached

CONSIDERATION OF A RESOLUTION AUTHORIZING AN AMENDED TDA CLAIM
FOR FY 2004

Staff Report: Attached

NOTE: ROLL CALL VOTE IS REQUIRED FOR RESOLUTION

REGULAR AGENDA
PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Chairperson Reilly
Staff Report: Attached

THIS PRESENTATION WILL TAKE PLACE AT THE NOVEMBER 21, 2003 BOARD
MEETING

CONSIDERATION OF APPROVAL OF DIRECTING METRO STAFF TO PREPARE
A TRANSITION PLAN FOR THE DIRECT OPERATION OF PARACRUZ SERVICE
FOR CONSIDERATION BY THE BOARD OF DIRECTORS IN DECEMBER 2003
Presented by: Les White, General Manager

Staff Report: Attached
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8. CONSIDERATION OF AMENDING CONTRACT FOR REVENUE AND NON-
REVENUE TIRES
Presented by: Tom Stickel, Fleet Maintenance Manager
Staff Report: Attached

9. CONSIDERATION OF AWARD OF CONTRACT FOR EMPLOYEE DENTAL
INSURANCE COVERAGE
Presented by: Tom Stickel, Fleet Maintenance Manager
Staff Report: Attached

10. CONSIDERATION OF RENEGOTIATED CONTRACT WITH THE UNIVERSITY OF
CALIFORNIA, SANTA CRUZ
Presented by: Mark Dorfman Assistant General Manager
Staff Report: Attached

11. CONSIDERATION OF ENTERING INTO AN INTERIM CONTRACT WITH FIRST
ALARM SECURITY OF SANTA CRUZ FOR THE PROVISION OF SECURITY
SERVICES FROM NOVEMBER 14, 2003 THROUGH DECEMBER 31, 2002
Presented by: Bryant Baehr, Operations Manager
Staff Report: Attached
ACTION IS REQUIRED AT THE NOVEMBER 14, 2003 BOARD MEETING

12. CONSIDERATION OF AUTHORIZATION TO OPERATE THE WATSONVILLE
HOLIDAY SHUTTLE
Presented by: Les White, General Manger
Staff Report: Attached

13. ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR NOVEMBER
21, 2003 — WATSONVILLE CITY COUNCIL CHAMBERS, 250 MAIN STREET,
WATSONVILLE
Presented by: Director Mike Keogh, Vice Chairperson
Staff Report: Oral Announcement

14. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

15. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Subdivision (a) of Section 54956.9)

a. Name of Case: Sonya McClure v. Santa Cruz Metropolitan Transit District
(Before the Workers’ Compensation Appeals Board)
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b. Name of Case: Richard Castro v. Santa Cruz Metropolitan Transit District
(Before the Workers’ Compensation Appeals Board)
c. Name of Case: Don Toline v. Santa Cruz Metropolitan Transit District
(Before the Workers’ Compensation Appeals Board)
d. Name of Case: Carrie Weech v. Santa Cruz Metropolitan Transit District

(Before the Workers’ Compensation Appeals Board)

SECTION Ill: RECONVENE TO OPEN SESSION
16. REPORT OF CLOSED SESSION
ADJOURN
NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited
in time in accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Encinal Conference Room is located in an accessible facility. Any person who requires
an accommodation or an auxiliary aid or service to participate in the meeting, please contact
Dale Carr at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting.

NOTE:

The November 21, 2003 Board meeting will be held at the Watsonville
City Council Chambers, 250 Main Street , Watsonville, CA



Post Office Box 1402
La Unién de Los Pasajeros de Metro Santa Cruz California 95061
The Metro Riders Union info@metroridersunion.org
(831) 421-9031

2003 October 29

Mr Leslie R. White,

General Manager

Santa Cruz Metropolitan Transit District
370 Encinal Street Suite 100

Santa Cruz California 95060

Dear Les:

Getting more people to ride the bus — as we make it cheaper and more convenient —
is of course the overriding purpose of La Unién de Los Pasajeros / The Metro Riders Union.

To follow up on an earlier conversation, we believe that tourists would be a choice market
for Metro during these difficult economic times. Tourists:

e Have discretionary income
e Tend to travel during off-peak hours (midday, nights and weekends)
¢ Don't mind taking a slower (and possibly more scenic) journey

e May not have access to a car

Please consider placing free tickets and copies of Headways in moderately-priced hotel
rooms throughout the City of Santa Cruz. If Metro is interested, here are specific suggestions
for a low-cost campaign:

1. The campaign would require cooperation between management, the board, the local
convention and visitors' bureau, and hoteliers.

2. Metro would issue a limited number of free tickets. The tickets would be valid for a
short time, say June to August, 2004. They would be numbered and would have anti-
copy features (cf. Metro's Convenience Card).

3. A copy of Headways would be placed in each hotel room, with one ticket attached. (This
would be a trial program, with no restocking.)

4. Each ticket would be valid for one adult local ride during off-peak hours. The goal
would be to attract a new customer, to have her ride at a time when the bus is not
crowded, and to have her pay a full cash fare for her return trip (as well as for any
friends or family members traveling with her).
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5. Passengers would insert their tickets into the farebox. GFI fareboxes count any piece of
paper that's not a bill as a ticket, and this category is already part of Mr Dorfman's data
dump. For a manual alternative, staff could cull tickets during the counting process.

We know that you have spearheaded many successful ridership growth initiatives. Here are
a few ideas from around the world that might merit consideration for Santa Cruz:

Toronto The Toronto Transportation Commission (TTC) sells customized discount passes
to convention organizers. This is a bulk sales model.

San Francisco The San Francisco Municipal Railway (Muni) has short-term passes for
tourists. These "Passports" are valid for one to several days and are sold by museums, ticket
agents, and tourist bureaus. Muni charges much more for a Passport than for a day's worth of
a tokens or a weekly pass, knowing that tourists won't take time to investigate the cheaper
fare media that residents use. Tourists can choose the "CityPass", a transit pass bundled with
museum access.

Paris La Régie Autonome des Transports Parisiens (RATP) sells a short-term tourist pass
called "Paris Visite". As with Muni, RATP charges a premium price. Tourists can buy a wide
variety of "bundled" passes, including a EuroDisney bundle and a museum bundle. The
prices shown below are for "unbundled" (transit-only) passes.

Sample City Normal Pass Tourist Version Markup
Markups $12 $20
San Francisco Weekly 7-Day 67 %
Fast Pass Passport
520 € 8.35 €
Paris "Mobilis" "Paris Visite" 60%
day pass day pass

We appreciate all of the work you are doing to restore Metro's financial health, and we
hope that our suggestions will be useful.

Yours truly,
Mr R. Paul Marcelin—Sampson (Paul)
cc: Board of Directors

Enclosures: Program descriptions from Toronto, San Francisco and Paris



SF Muni: More Fare Info
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Passports effective September 1, 2003

o

Muni Passports are good for discounts
at many visitor attractions in San
Francisco, including the museums in
Golden Gate Park, the San Francisco
Z00, and locations in the Fisherman's
Wharf area. 3-day and 7-day Passports
are good for three or seven consecutive
days.

o 1-day Passport $9 (where to buy)
o 3-day Passport $15 (where to buy)

e 7-day Passport $20 (where to buy)

Passports are also sold every day from 8
a.m. to midnight at the information
booths in the baggage claim areas at the
San Francisco International Airport. Muni
Maps are also sold at the information
booths.

Passports may be purchased online and
may also be purchased in advance. For
more information on Muni Passports, call
Muni's Revenue Department at 415-923-
6050.

An alternative to a Passport is the
CityPass.

CityPass

The San Francisco CityPass is good for seven
consecutive days on Muni and is also good for
admission to several attractions in the city. It
provides a savings over the individual
admission prices for the attractions and fare for
Muni.

CityPasses are available at those attractions, at
the Visitor Information Center at Powell & Market Streets, and at Muni's
Revenue Department, 949 Presidio Avenue at Geary.

An alternative to CityPass is a Muni Passport.

http://www.sfmuni.com/fares/fareinfo.htm

2003 Oct 29
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€ Summary TICKETS Paris Visite transport pass

Paris Visite, your essential transport pass to travel around Paris

Paris Visite is a travel card pass enabling you to use all the public transport services. It is the best way to get around
Paris and its region! The Paris Visite pass consists of a travelcard and its ticket. It provides unlimited rides on the
transport system of the Ile-de-France region: Metro, RER (express regional trains), bus, tramway, suburban
Transilien SNCF trains, funiculaire de Montmartre, Montmartrobus, Noctambus, Optile bus system, within a given
fare zone (from 1-3, 1-5 to 1-8).

Popular destinations include: Disneyland Resort Paris (zone 5), Chateau de Versailles (zone 4), Charles de Gaulle
(zone 5) and Orly (zone 4) airports.

Paris Visite comes in 1, 2, 3, or 5 consecutive days versions.

It is good from the first day of use (not from the date of purchase) until the last consecutive day. You may buy Paris
Visite in advance and save time avoiding last minute lines.

WHERE TO BUY PARIS VISITE?

Paris Visite pass can be purchased in all Metro, RER, Transilien SNCF stations, bus terminal ticket counters, RATP
Boutiques, RATP sales desks at Orly and CDG airports and Paris tourist offices. You can also buy your pass in certain
travel agencies and tour operators abroad.

HOW TO USE IT

Once you get your pass, immediately fill in your name on the card. Write down the card serial number on the ticket
and write the date of first use. Card and ticket must be held together at all times. RATP staff are entitled to verify
your pass at any moment.

FARES
1 DAY 2 DAYS 3 DAYS 5 DAYS
Fare zones
Children* / Adults Children* / Adults Children* / Adults Children* / Adults
1-3 4.55/8.35 6.85/13.70 9.15/18.25 13.70/ 26.65
1-5 8.35/ 16.75 12.95/ 26.65 18.25/ 37.35 22.85/45.70
1-8 11.40/ 23.60 16.75 / 34.30 21.30/ 42.65 26.65 / 53.35

Fares are displayed in euros. *From 4 to 11 years old. Kids under 4 ride free of charge.

Last but not least, buying your Paris Visite
pass from RATP gives you selected

advantages

Get your pass from any RATP window. We will be happy to provide special
coupons giving you discounts and savings at selected merchants,
restaurants, museums, theme parks...

Find below the special offers reserved for RATP Paris Visite pass holders:

WHERE SPECIAL OFFERS

The world famous cabaret. 1 Moulin Rouge porcelain ashtray

Bal du Moulin Rouge offered.

Sightseeing cruise, departing at the foot of the Eiffel tower.
Bateaux parisiens  Several languages available. 50% off on the second
sightseeing cruise ticket bought.

Cruise along the Canal Saint-Martin. One free ticket for one
Canauxrama adult ticket purchased (except week-end afternoon and
public holidays).

Enjoy dining in a warm and friendly atmosphere. A cocktail

Chez Clément or "créme brulée" dessert will be offered with your main
dish.
Cité des Sciences et Museum of science, interactive shows and exhibitions. Ticket
de I'Industrie entrance: 5.5 EUR instead of 7.5 EUR.

http://www.ratp.fr/ParisVisite/Eng/Actuas/pass/parisvisite.htm 2003 Oct 29



Paris visite

Disneyland Resort
Paris

Les Etoiles du Rex

Galeries Lafayette

Toit de la Grande
Arche

L'Open Tour
Montmartrain

Musée du Vieux
Montmartre

Musée Jacquemart
André

Musée du Vin

Opéra Garnier

Réunion des musées
nationaux

Stade de France

Tour Montparnasse

Informations subject to change. Special offers and discounts RATP are valid from 1 April 2003, until 31 March 2004 if
you buy your ticket at RATP desks. Complete list of advantages and vouchers will be provided with your pass.

The place where your dreams come true. Come visit
Disneyland Park and the Walt Disney Studios Park. 10%
discount in most Disneyland Resort Paris souvenir shops.
Minimum of purchase: 20 EUR.

Go behind the scenes (and screen) of Europe's largest movie
palace, seating 2800 guests. One free ticket for every adult
ticket purchased.

Get a 10% discount* card and a gift** (a Galerie Lafayette
bag) at the welcome desk (ground floor). Discount card
must be presented at the cash desk before payment.
Discount cannot be reimbursed once payment is made.
Discount not good on food, services, books, records, articles
marked with a red dot and other promotions.

Minimum of purchase: 30 EUR. **One bag per person.

Panoramic lift, shops, brasserie, panoramic view. For one
adult ticket purchased, the second one is offered.

3 routes to discover Paris from an open double-decker bus.
20 EUR instead of 24 EUR.

Get around Montmartre on board of this charming train. One
adult ticket purchased = one free adult ticket

The place where you can get to know more about
Montmartre. One adult ticket purchased = one free adult
ticket

Discover 150 masterpieces from the Italian Renaissance, the
18th century frnech school and the Flemish masters. One
free admission for one adult ticket purchased.

Museum of wine, featuring the wealth and diversity of
France's heritage in wine growing and wine. One free
admission for one adult ticket purchased.

Go behind the scenes of the famousOpéra, Charles Garnier's
masterpiece. Reduction for the second visitor: first ticket

6 EUR, second ticket 4 EUR. Plus enjoy a 5% discount at the
book and gift store.

For any purchase worth 30 EUR or more, get a 10%
discount on all the products (except books, 5% discount ) in
every Ile-de-France Réunion des musées nationaux shop.

Adult admission to "Premiers regards" entitles to an extra
free admission.

Panoramic view of Paris from its 56th floor or open-air

terrace on the 59th level. 35% off the regular adult rate. Not

good on children rate.

@ top page
© RATP o All rights reserved

http://www.ratp.fr/ParisVisite/Eng/Actuas/pass/parisvisite.htm

Page 2 of 2
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City of Toronto, Toronto Transit Commission TTC
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Toronto Transit Commission

Convention Transit Pass - 2003 Price List

Convention Transit Pass - Daily Rate -

2003 Price List

B | 1 DAY

2 DAYS 3 + DAYS

Quantity || C$ || US$

C$ ||US$ | C$ | USS

100 | 5.25 || 3.50

4751 3.15 | 4.25 || 2.85

500 || 4.75 | 3.15

4251 2.85 | 3.75 || 2.50

1,000+ || 4.25 || 2.85

3.75 || 2.50 |[ 3.25 || 2.15

e USS$ prices are provided for comparison purposes only. At

time of payment, a firm price
prevailing exchange rates.

will be quoted subject to

e A conversion rate based on one US$ = $ 1.50 Canadian is

used for the above prices.

e For orders of less than 100 passes there is a set-up

charge of C$250.

e Prices subject to change in the event of a fare increase.

o Revised December 2002.

For more information contact the TTC, Mr. Aubrey Marshall at

416-393-6746, e-mail: aubrey.marshall@ttc.ca, fax 416-338-

0127.

gignature in ink of itz holder

person other than its holder.
4. Mo refunds will be allowed.
CHAIR, HOWARD MOSCOE

TTC, 1900 Yonge 5t_,
Toronto OM M4 5 172

CONDITIONS OF USE
1. To bewvalid, the pass must have the printed name and

2. A Convention Transit Pass is good for travel by the holder
on all regular TTC routes within the City of Toronto only for
the period shown. The pass is not valid on TTC special
services, or for ravel outside the Gity of Toronto
boundaries on some TTC roumes.

3. The pass must be presented in an open and unrestricted
manner. The pass will be confiscated if presentad by a

HOT TRAMSFERABLE

For information on how
tousethe TTC, or this pass,
callthe TTC at416-392- INFO.

Convention Transit Pass Facts

http://www.toronto.ca/ttc/convention pass.htm
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City of Toronto, Toronto Transit Commission TTC

People who live in and around Toronto use their
transit system extensively. We have the second
highest ridership in the U.S. and Canada after New
York City. That's how good it is. This network of
subway trains, streetcars and buses covers 1,200
kilometres of routes (754 miles) and it is fast,
convenient and clean. We are very proud of it!

Convenience

The Convention Transit Pass provides unlimited
travel on all regular routes including the rapid
subway service, buses and streetcars within the
244-square mile City of Toronto area. During rush
hours, the subway runs approximately every 3
minutes, and less than 5 minutes thereafter; many
surface routes run frequent service (less than 10
minutes.

Safety

The TTC has won and American Public Transit
Association award for safety in 31 of the last 35
years. That’s how safe we are!

Economy

Travelling by Toronto transit is much less expensive
than by taxi. And, in many cases, it is much faster to
travel by subway in the downtown area. This avoids

surface traffic congestion, which can result in
unnecessary delays.
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Once the Convention Transit Pass is purchased, delegates
are able to travel freely within the system without having to
be concerned about changing money for ticket and token
purchases. It should be noted that surface vehicles accept
only exact cash, tickets or tokens and carry no change.
The Convention Transit Pass is available only through bulk
sales. Where possible, it is recommended that the Pass be

included in the registration fee. Passes can also be
purchased for sale at the registration desk.

o A Company logo can be printed on the Passes at no

additional cost.

e Return policy in place for unused Passes.

* Fares posted at point of purchase are final. Call 416-393-4636

for more information.

Toronto maps | Get involved | Toronto links

http://www.toronto.ca/ttc/convention pass.htm

© City of Toronto 1998-2003
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors October 10, 2003

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, October 10, 2003 at the District's Administrative Office, 370 Encinal Street, Santa
Cruz, CA.

Vice Chairperson Keogh called the meeting to order at 9:00 a.m.

ECTION 1. OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT

Sheryl Ainsworth (arrived after roll call)
Jan Beautz (arrived after roll call)
Michelle Hinkle

Mike Keogh

Ana Ventura Phares

Emily Reilly

Mike Rotkin (arrived after roll call)
Marcela Tavantzis

Ex-Officio Wes Scott

Pat Spence

STAFE PRESENT

Bryant Baehr, Operations Manager

Mark Dorfman, Assistant General Manager

Margaret Gallagher, District Counsel

Steve Paulson, Paratransit Administrator

DIRECTORS ABSENT

Jeff Almquist
Dennis Norton

Elisabeth Ross, Finance Manager
Judy Souza, Base Superintendent
Tom Stickel, Fleet Maint. Manager
Les White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE

PRESENT

April Axton, Lift Line

Sharon Barbour, MASTF

Heather Boerner, Sentinel

Jenna Glasky, SEA

Sid Goldstein, Transit Access Report
Gary Klemz, SEIU

Jeff LeBlanc, Rider

R. Paul Marcelin-Sampson, Metro Riders

Union

Manny Martinez, PSA
Bonnie Morr, UTU

Will Regan, VMU

Jim Taylor, UTU

Linda Wilshusen, SCCRTC
Leslie Wright, MASTF
Robert Yount, MASTF
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2. ORAL AND WRITTEN COMMUNICATION

a. Brad Neily, Californians for Disability Rights  RE: MASTF
b. Jeff LeBlanc, Bus Rider RE: MASTF

3. LABOR ORGANIZATION COMMUNICATIONS

Bonnie Morr expressed concerns regarding a lack of response to her request to have a
committee formed regarding the Deferred Compensation Plan and emergency withdrawals, and
the status of repairs on mirrors and windows on the buses, and certain University bus stops that
are shared with UCSC. Ex Officio Director Scott asked for the latter concerns to be sent to him
in writing.

DIRECTOR AINSWORTH ARRIVED.

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

Pages 8b.23a through 8b.23d were distributed to the Board to be inserted into their binders.
These inserts will be available to the public at the October 24, 2003 Board meeting.

CONSENT AGENDA

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF SEPTEMBER 12, 2003

No questions or comments.

5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS

Director Tavantzis asked about a large expenditure and was informed it was for fireproof file
cabinets, and that these were included in the approved capital budget.

5-3. ACCEPT AND FILE SEPTEMBER 2003 RIDERSHIP REPORT
PAGE 1 OF THE RIDERSHIP REPORT WILL BE PRESENTED FOR
CONSIDERATION AT THE OCTOBER 24, 2003 BOARD MEETING

No questions or comments.

5-4. CONSIDERATION OF TORT CLAIMS: None

5-5. ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF
OCTOBER 16, 2003 AND THE MINUTES OF THE SEPTEMBER 25, 2003 MEETING
DOCUMENTATION WILL BE PRESENTED FOR CONSIDERATION AT THE
OCTOBER 24, 2003 BOARD MEETING

No guestions or comments.
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5-6. ACCEPT AND FILE AGENDA FOR THE MUG COMMITTEE MEETING OF OCTOBER
15, 2003 AND THE MINUTES OF THE SEPTEMBER 17, 2003 MEETING

No questions or comments.

5-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR AUGUST 2003

No questions or comments.

5-8. ACCEPT AND FILE PARACRUZ STATUS REPORT FOR JULY 2003

No questions or comments.

5-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR AUGUST 2003

It was noted that there was a significant decline in ridership in August, which is due to San Jose
University being out of session for the summer and job losses. Also, service on this route was
reduced due to the services changes made in June.

DIRECTOR BEAUTZ ARRIVED.

5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE

No questions or comments.

5-11. ACCEPT AND FILE CALL STOP AUDIT REPORT

Bryant Baehr reported that this call stop audit report shows the impact of the talking bus system.
DIRECTOR ROTKIN ARRIVED.

According to Bryant Baehr, 2,418 stops were audited. 2,305 stops were announced properly,
113 stops were not called properly and 28 of these were programming errors. Mr. Baehr is
researching why the balance of stops were not called properly. The auditors gave METRO a
96.5% rating minus the one-time programming errors. Mr. Baehr is looking into how to deal with
complaints that the open-door announcements are disturbing to occupants living near a bus
stop. Bonnie Morr requested a “meet and confer” regarding the policy approved by the Board
as it concerns discipline of bus operators when stops are not called out.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY

Direct union personnel to bring “meet and confer” concerns initially to the General
Manager before coming to the Board.

Motion passed unanimously with Directors Almquist and Norton being absent.
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REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

This presentation will take place at the October 24, 2003 Board Meeting

7. CONSIDERATION OF REVISING THE PUBLIC ADVISORY COMMITTEE
STRUCTURE

Summary:

Les White stated that the central issue is whether the Board wants an advisory committee
whose bylaws and appointments they control.

Discussion:

Sharon Barbour read a statement asking the Board to preserve the current MASTF structure.
Director Rotkin requested that the items mentioned in the Summary of Issues of the staff report
be given to the Board for the October 24™ meeting. Concerns were expressed regarding the
number of participants and the quorum in the proposed Metro Advisory Committee (MAC)
bylaws. Director Spence offered several suggestions as to the proposed MAC bylaws. Director
Ainsworth asked for an analysis of what benefits would be lost if the proposed Metro Advisory
Committee were smaller. Paul Marcelin-Sampson questioned MASTF’s claim of being an
independent group when they are supplied with a budget and staff support.

8. CONSIDERATION OF AMENDING BYLAWS TO SCHEDULE THE REGULAR
MEETINGS OF THE BOARD OF DIRECTORS ANNUALLY IN OCTOBER INCLUDING
THOSE MEETINGS SCHEDULED WITHIN FIVE CALENDAR DAYS OF RECOGNIZED
SANTA CRUZ METRO HOLIDAYS (THANKSGIVING, CHRISTMAS AND NEW
YEAR'S DAY)

ACTION IS REQUIRED AT THE OCTOBER 10, 2003 BOARD MEETING

Summary:

Margaret Gallagher explained that the change to the bylaws include changing “calendar” days to
“working” days and publishing the schedule in October for the upcoming year. .

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR HINKLE
Amend the bylaws as outlined by Ms. Gallagher.

Motion passed unanimously with Directors Almquist and Norton being absent.
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9. CONSIDERATION OF CONTRACT FOR EMPLOYEE DENTAL INSURANCE
COVERAGE
DOCUMENTATION WILL BE PRESENTED FOR CONSIDERATION AT THE
OCTOBER 24, 2003 BOARD MEETING

Tom Stickel explained that this item is currently being discussed with the unions.

10. CONSIDERATION OF APPROVAL OF THE FORMATION AGREEMENT FOR THE
HIGHWAY 1 WIDENING/HIGH OCCUPANCY VEHICLE (HOV) HIGHWAY
CONSTRUCTION AUTHORITY (HCA)JOINT POWERS AUTHORITY (JPA)
DOCUMENTATION WILL BE PRESENTED FOR CONSIDERATION AT THE
OCTOBER 24, 2003 BOARD MEETING

ADJOURN
There being no further business, Vice Chairperson Keogh adjourned the meeting at 10:12 a.m.

Respectfully submitted.

Dale Carr
Administrative Services Coordinator



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors October 24, 2003

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met
on Friday, October 24, 2003 at the Santa Cruz City Council Chambers, 809 Center Street,
Santa Cruz, CA.

Chairperson Reilly called the meeting to order at 9:03 a.m.

ECTION 1. OPEN SESSION

ROLL CALL:

DIRECTORS PRESENT

Sheryl Ainsworth
Jan Beautz (arrived after roll call)
Michelle Hinkle

Mike Keogh

Dennis Norton

Ana Ventura Phares
Emily Reilly

Mike Rotkin
Ex-Officio Wes Scott
Pat Spence

Marcela Tavantzis

STAFF PRESENT

Bryant Baehr, Operations Manager
Margaret Gallagher, District Counsel

Steve Paulson, Paratransit Administrator

Elisabeth Ross, Finance Manager

DIRECTORS ABSENT

County Seat #6 is vacant at this time

Judy Souza, Base Superintendent
Tom Stickel, Fleet Maint. Manager
Les White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO INDICATED THEY WERE

PRESENT

Sharon Barbour, MASTF
Heather Boerner, Sentinel
Michael Bradshaw, CCCIL

Scott Bugental, E&D TAC
Connie/Shelly Day, MASTF/MUG
Michael Edwards, MASTF
Kasandra Fox, MASTF

Jenna Glasky, SEA

Gary Klemz, SEIU

Jeff LeBlanc, Transit Rider

Paul Marcelin-Sampson, Metro Riders
Union

Manny Martinez, PSA

Bonnie Morr, UTU

Dennie Papadopolus, MASTF

Barbie Schaller, Seniors Commission
Dave Taylor, Transit Rider

Jim Taylor, UTU

Robert Yount, Transit Rider

Amy Weiss, Spanish Interpreter
Linda Wilshusen, SCCRTC

Lesley Wright, MASTF
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2. ORAL AND WRITTEN COMMUNICATION
Written:
a. Brad Neily, Californians for Disability Rights  RE: MASTF
b. Jeff LeBlanc, Bus Rider RE: MASTF
C. Sharon Barbour RE: MASTF
d. Roger McKowan, Lift Line Advisory Comm. RE: Co-mingling of rides

Director Keogh directed staff to file the Written Communications received.

Oral:
Director Spence spoke regarding the letter under Written Communication from Sharon Barbour
and stated that she had input into the revised bylaws for MASTF prior to her resignation. Only
one of her suggestions was recognized in the revised bylaws.

Sharon Barbour reported that MASTF made the following motion to the Board:
e MASTF asks METRO to preserve the current METRO/MASTF structure.

Paul Marcelin-Sampson of the Metro Riders Union thanked Dale Carr, Mark Dorfman and Les
White for compiling and sharing information that he requested. He added that Metro Riders
Union’s website “iridethebus.org” will be ready in a few weeks.

3. LABOR ORGANIZATION COMMUNICATIONS

Nothing at this time.

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

SECTION I:

OPEN SESSION:

ADD TO ITEM #2 ORAL AND WRITTEN COMMUNICATION
d. Sharon Barbour RE: MASTF
e. Roger McKowan, Lift Line Advisory Comm. RE: Co-
(Insert Letters) Mingling of rides

CONSENT AGENDA:

ADD TO ITEM #5-1 APPROVE REGULAR BOARD MEETING MINUTES OF
SEPTEMBER 26, 2003
(Insert Minutes)

ADD TO ITEM #5-3 ACCEPT AND FILE SEPTEMBER 2003 RIDERSHIP REPORT
(Add Page One of Ridership Report)

ADD TO ITEM #5-5 ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE

MEETING OF OCTOBER 16, 2003 AND THE MINUTES OF THE
SEPTEMBER 25, 2003 MEETING
(Add Agenda and Minutes)
ADD TO ITEMS #5-12 ACCEPT AND FILE METROBASE STATUS REPORT
(Add Staff Report)
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ADD TO ITEM #5-13 ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN

CLOSED SESSION REGARDING THE FOLLOWING CLAIMS ON
THE DATES INDICATED: SETTLEMENT WITH ERDEM ESENGIL
ON 9/26/03

(Add Letter of Notification)

REGULAR AGENDA:

ADD TO ITEM #7 CONSIDERATION OF REVISING THE PUBLIC ADVISORY

COMMITTEE STRUCTURE
(Add Supplemental Information)

DELETE ITEM #8 CONSIDERATION OF AMENDING BYLAWS TO SCHEDULE THE

REGULAR MEETINGS OF THE BOARD OF DIRECTORS
ANNUALLY IN OCTOBER INCLUDING THOSE MEETINGS
SCHEDULED WITHIN FIVE CALENDAR DAYS OF RECOGNIZED
SANTA CRUZ METRO HOLIDAYS (THANKSGIVING, CHRISTMAS
AND NEW YEAR’S DAY)

(Action was Taken at the October 10, 2003 Board Meeting)

DELETE ITEM #9 CONSIDERATION OF CONTRACT FOR EMPLOYEE DENTAL

INSURANCE COVERAGE
(Additional Time is Required)

ADD TO ITEM #10 CONSIDERATION OF APPROVAL OF THE FORMATION

AGREEMENT FOR THE HIGHWAY 1 WIDENING/HIGH
OCCUPANCY VEHICLE (HOV) HIGHWAY CONSTRUCTION
AUTHORITY (HCS)/JOINT POWERS AUTHORITY (JPA)
(Add Staff Report)

ADD TO ITEM #11 CONSIDERATION OF APPROVAL OF THE BOARD OF

DIRECTORS MEETING SCHEDULE OF 2004
(Add Staff Report)

ADD TO ITEM #12 CONSIDERATION OF REQUEST TO PARTICIPATE IN THE

NATIONAL INFORMATION SHARING AND ANALYSIS CENTER
(ISAC)
(Add Staff Report)

A letter from Connie Arnold regarding MASTF was distributed at the meeting. This letter will be
attached to these Minutes.

5-1.

5-3.
5-4.

5-6.

S5-7.

5-8.
5-9.

CONSENT AGENDA

APPROVE REGULAR BOARD MEETING MINUTES OF SEPTEMBER 12, 2003 AND
SEPTEMBER 26, 2003

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS

ACCEPT AND FILE SEPTEMBER 2003 RIDERSHIP REPORT

CONSIDERATION OF TORT CLAIMS: None

ACCEPT AND FILE AGENDA FOR THE MASTF COMMITTEE MEETING OF
OCTOBER 16, 2003 AND THE MINUTES OF THE SEPTEMBER 25, 2003 MEETING
ACCEPT AND FILE AGENDA FOR THE MUG COMMITTEE MEETING OF OCTOBER
15, 2003 AND THE MINUTES OF THE SEPTEMBER 17, 2003 MEETING

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR AUGUST 2003
ACCEPT AND FILE PARACRUZ STATUS REPORT FOR JULY 2003

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR AUGUST 2003
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5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE

5-11. ACCEPT AND FILE CALL STOP AUDIT REPORT

5-12. ACCEPT AND FILE METROBASE STATUS REPORT

5-13. ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION
REGARDING THE FOLLOWING CLAIMS ON THE DATES INDICATED:
SETTLEMENT WITH ERDEM ESENGIL ON 9/26/03

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR REILLY
Approve the Consent Agenda.
Motion passed unanimously with Director Beautz being absent.

REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

The following employees were acknowledged with longevity certificates for their years of
service:
FIFTEEN YEARS
Major Cummins, Bus Operator
Angel Valdez, Bus Operator

TWENTY-FIVE YEARS
Randy Swart, Lead Mechanic

7. CONSIDERATION OF REVISING THE PUBLIC ADVISORY COMMITTEE
STRUCTURE

Summary:

Les White reviewed the history of the two current advisory committees to the Board: Metro
Users Group (MUG) and Metro Accessible Services Transit Forum (MASTF) and discussed
their creation and affiliation with the Board. He outlined concerns brought before the Board by
former MASTF members regarding the election process and membership. Staff was directed to
review the construction, support and bylaws of MUG and MASTF and return to the Board with
options for advisory committees that are traditionally found in public transit. Mr. White used this
information and proposed a set of bylaws for an advisory committee, which would be appointed
by the Board with bylaws approved by the Board.

Discussion:

Several Directors expressed concern that the proposed advisory committee membership would
be too large to be efficient. Chairperson Reilly opened the floor to the public for discussion.

Dennis Papadopolus — Mr. Papadopolus has been a member of MASTF since inception. He is
in favor of Mr. White’s proposed Metro Advisory Committee (MAC) and stated that this would be
a way to resolve all the MUG and MASTF problems they have had in the past.
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Lesley Wright, MASTFE — Ms. Wright expressed her gratitude for having MASTF as a resource to
help her find solutions to problems she has encountered with the bus system. She would like to
see MASTF remain in tact as it currently stands. She stated that she believes a breakdown in
communication between METRO and MASTF is the source of the current difficulties and she
encouraged open communication.

Ernestina Saldana - Ms. Saldana is currently on the ParaCruz Appeals Panel. However, she
stated that she feels her community is under attack and she has opted to stand united with them
in opposition to staff's recommendation that MASTF be eliminated. Therefore, Ms. Saldana has
tendered her resignation from the ParaCruz Appeals Panel effective Monday, October 27",
2003 at 12:00 p.m. A copy of Ms. Saldana’s resignation is attached to these Minutes.

Michael Edwards — Mr. Edwards has been a member of MASTF for approximately six years. He
stated that the excellent communication between management, the bus operators and the
transit users has deteriorated over a period of time. He added that the membership and
elections within MASTF have become very convoluted. Mr. Edwards is in favor of Mr. White’s
proposed advisory committee.

Barbie Schaller — Ms. Schaller represents the Seniors Commission, MUG and MASTF. She
stated that she would like the Board to rethink the suggestion of another advisory group,
however, if the Board decides to go with the Metro Advisory Committee (MAC), she asked that
the percentage of senior and disabled advocates be much larger than what is currently being
proposed by Mr. White.

Brad Neily — Mr. Neily is with the Californians for Disability Rights. Mr. Neily spoke regarding
MASTF’s bylaws and membership. He cited the three sub-committees of MASTF as being: the
Bus Stop Advisory Committee, Training and Procedures, and Bus Driver Sensitivity Training.
He added that the elimination of MASTF would mean loss of direct participation in the decision-
making process at other internal levels of the District.

Bob Yount — Mr. Yount spoke of MASTF and its voting requirements and commented that the
membership requirements of MASTF were crafted to consider problems encountered by the
disabled community. He added that members of the disabled community were more
comfortable at MASTF than they might be at a regular committee meeting. Mr. Yount is in favor
of retaining MASTF as it currently stands. A copy of Mr. Yount’s letter is attached to these
Minutes.

Jeff LeBlanc — Mr. LeBlanc has been a member of MASTF for fourteen years and spoke in favor
of retaining MASTF as it currently stands. He asked that the Board reject the proposed Metro
Advisory Committee recommendation submitted by staff. Mr. LeBlanc’s letter is attached to
these Minutes.

Connie Day — Ms. Day and her husband have been members of MUG for several years. She
stated that if the Board decides to sever MASTF, it would be disasterous as she and her
husband depend on this group as members of the disabled and senior community. She pleaded
with the Board to keep MASTF in tact.
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Stuart Rosenstein — Mr. Rosenstein is a member of MUG and has lived in Santa Cruz for six
years. He supports the proposed Metro Advisory Committee and stated that a broader
membership all in the same room would be great. He is also supportive of the Directors
appointing two members each and stated that this would build great relationships and bring
accountability to the group.

CHAIRPERSON REILLY RECESSED THE BOARD MEETING AT 10:00 A.M. FOR THE
ANNUAL MEETING OF THE SANTA CRUZ CIVIC IMPROVEMENT CORPORATION AND
RECONVENED TO THE BOARD MEETING AT 10:04 A.M.

Scott Bugental — Mr. Bugental is a member of the Elderly & Disabled Transit Access Committee
(E&D TAC) and the former director of the Lift Line Program. However, he is speaking on his
own behalf today. Mr. Bugental is not in favor of the proposed Metro Advisory Committee. He
added that E&D TAC is also opposed to this proposal. His reasoning is that MASTF has some
roles with the transit district that relate to the paratransit plan and ADA service that would not be
well met by a broader group. He added that a MASTF member also sits on the ParaCruz
appeals panel.

Michael Bradshaw — Mr. Bradshaw works at the Central Coast Center for Independent Living
(CCCIL) and is on the E&D TAC. His son also uses ADA paratransit. Mr. Bradshaw stated that
he believes there is an alternate agenda at work and cites this as the reason behind doing away
with MUG and MASTF. He commented that the elimination of MASTF would silence the
disabled community concerning transit. Mr. Bradshaw added that he believes MASTF provided
monetary savings and possible lawsuits to the district by providing a place to get a better
understanding of transit issues.

Kasandra Fox — Ms. Fox has been a member of MASTF for several years. She stated that she
helped train bus operators on how to deal with people in wheelchairs. Ms. Fox added that
MASTF is unique and if it is replaced with political appointees, it would not have the same input.

Sharon Barbour — Ms. Barbour spoke on behalf of Ed Kramer who could not attend this meeting.
Mr. Kramer stated in his email to Ms. Barbour that he feels MASTF has a place in METRO as a
platform for the disabled community.

Ms. Barbour, Chair of MASTF, spoke regarding her letter, which is included under Written
Communications. She stated that concerns were recently brought to MASTF from METRO that
METRO has had issues with MASTF for a period of time. She added that these issues were not
brought to MASTF’s attention. Certain issues that were brought to MASTF’s attention, such as
the cost of sending out agenda packets, were all addressed by MASTF in a timely manner. As
the Chairperson speaking for MASTF, Ms. Barbour stated that MASTF has had a very strong
relationship with METRO and she doesn’t want to sever that relationship.

R. Paul Marcelin-Sampson — Mr. Marcelin is with the Metro Riders Union and is speaking as a
former political appointee and a former appointee of MUG. He commented that Santa Cruz is
different enough to have a riders advisory committee comprised of seniors, disabled, students
and parents all around the same table.

PUBLIC COMMENT WAS CLOSED AT THIS TIME.
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Director Rotkin is in favor of retaining a special relationship with MASTF, as an independent
entity. However, he doesn’t think MASTF should be in a position to direct METRO staff. He is
in favor of MASTF retaining a place on the agenda for the Board to receive its agendas and
minutes. He added that communication should be improved between METRO and MASTF. He
is in favor of a group that is more structured and appointed by the public.

Director Beautz has been convinced of the value of having MASTF as a separate organization.
She is, however, concerned about MASTF’s structure and voting requirements and if these are
being manipulated. Director Beautz commented that she would like to see changes in the
bylaws to make MASTF a more traditional committee while still being a separate group.

Ex Officio Director Scott stated that a broad representative group would be an excellent way to
have representation for the community at large. He is concerned about the size of the proposed
group, however, his recent experience with a similarly sized group proved to be a positive one.

Director Phares agrees that MASTF is a very special group, however, she added that to
continually be separate is not helpful. She encouraged a mutual understanding between the
disabled community and other transit riders to provide more efficient service which would be
improved because of the different groups around the same table. Director Phares is in favor of
a broader group.

Director Keogh is convinced of the need for communication from the elderly and disabled
community, however, he is not convinced that two different committees are needed. He
supports staff's recommendation with the proviso of the absolute understanding that the elderly
and disabled be represented on the committee.

Director Norton noted that he understands that MASTF could still exist regardless of the Board’s
action. He suggested the Board look at whether METRO should provide staff and
financial/communication links to the Board. He would like to see MASTF survive. He suggested
that one of the two appointments made by each director be from the elderly and disabled
communities so at least 50% of the new advisory committee would be from this population.

Director Tavantzis thanked the members of MASTF who met with her. She sees the MASTF
bylaws as the biggest obstacle with the Board wanting more control and MASTF having good
reasons why the bylaws are set up like they are. Director Tavantzis stated that MASTF should
possibly remain an independent group instead of being METRO'’s sub-committee. She is
interested in still hearing from MASTF as their input is valuable, but she added that if the Board
does not have input into their bylaws, they cannot be an official advisory committee.

Director Spence stated that she and Director Hinkle have both served as members of the Board
and as members of MASTF. She added that members of MASTF have been so discouraged
that they resigned. She commented that it is important that METRO has a group that advises
specifically on METRO issues rather than disabled rights as a whole. She is in support of a new
group being formed. Director Spence added that the appeal panel appointee does not need to
be a member of MAC. Lastly, she stated that a broad-based committee would be better and the
time and place of the meeting is important to include people who work and who are transit
dependent and ride the bus. She stated the MASTF would be on an equal playing field with the
Metro Riders Group.
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ACTION: MOTION: DIRECTOR SPENCE SECOND: DIRECTOR KEOGH
Adopt Staff Recommendation to remove MASTF and MUG from the METRO Board Bylaws

and establish a new METRO Advisory Committee that reflects the type of structure
typical to public agencies.

Director Ainsworth expressed concern that the MASTF bylaws dictate what staff will do for them.
She asked if MASTF could be independent, have no accountability and still ask for staff support
and financial assistance. The heart of the issue is how much staff support, money and official
role will we give MASTF. Director Ainsworth stated that she agrees that staff needs to be at all
MASTF meetings. The question is whether staff is going to take minutes, provide agendas and
clerical help for an independent organization.

Director Reilly also thanked those members of MASTF who spoke with her. She emphasized
the importance of the Board hearing from the elderly and disabled community. She sees value
of having both an independent MASTF and a Board advisory committee.

AMENDMENT TO MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BEAUTZ

Incorporate current METRO Board bylaws language of Item 14.01(i) into the language for
the revised Board bylaws making it Iltem 14.01(ii). METRO staff shall decide the
appropriate level of staff support for MASTF.

Discussion continued:

Director Beautz stated that the Board needs to set the level of support, not the staff; that the
amendment would put staff in the middle. The Board needs to make that decision today.
She added that some level of support is okay but that notices, agendas, and minutes should be
done by the group (MASTF) itself.

Director Reilly added that her idea of a level of support is staff attending meetings and sending
out electronic notices of meetings.

Director Keogh doesn’t want to put staff in the middle. He supports the amendment to make
MASTF an independent agency. He added that one staff attendee and electronic notification of
meetings should be the limit of staff participation.

Director Spence stated that she doesn’t want METRO-paid staff to do minutes or even
electronic distribution of the agendas.

Director Rotkin stated that his amendment consists of two parts. It appears that there is
a consensus that the first part of the amendment should be incorporated into the main
motion. Then he inquired of Director Spence whether she wished to take the first part
into the main motion by way of a friendly amendment. It was agreed that the first part of
the motion, that is that the current lanqguage in the METRO Board Bylaws at Section 14.1
(i) would be moved to Section 14.1 (ii). Director Rotkin stated that the second portion of




Minutes— Board of Directors
October 24, 2003
Page 9

the proposed amendment, that of the appropriate staffing level for MASTFE, would need
further discussion by the Board.

Director Ainsworth commented that the minutes should be taken by a MASTF member.
METRO should pay expenses associated with copying costs of agenda packets and the
notification process. She further added that once staff receives the agendas and minutes, staff
would send them out and notice them up. METRO will provide information in the Headways of
meeting times. For people who don’t want the agendas electronically, METRO would mail them
out.

Director Beautz stated to send only one staff person, to be determined by our staff based on the
agenda, to the MASTF meetings and this person will remain consistent. She added that
meeting notices and agendas should be sent out by a staff member. Staff should not do
minutes or tape recording of the minutes. Director Beautz stated that she would support the
motion if the term “technical assistance” were taken out.

Director Hinkle stated that MASTF thinks if the word “official” is not used in conjunction with that
committee, that it would not be heard as much by the Board.

AMENDMENT: DIRECTOR ROTKIN SECOND: DIRECTOR BEAUTZ

Add language to the METRO Bylaws as follows: The District shall regularly send one
staff member to the MASTF meetings and this person shall share information from the
District and gather concerns from MASTF. The District shall help in the preparation and
distribution of meeting notices and agendas. Information on MASTF will remain in the
Headways publication.

Les White asked for a point of clarification: He stated that the MASTF bylaws have a direction
for a specific individual from the staff and he asked the Board if that is the will of the Board that
this continues. Director Beautz responded that the one staff member is at Les White’s
discretion. Director Rotkin clarified that METRO staff would not tape record the MASTF
meetings nor would they record minutes of MASTF meetings.

Amendment passed by a vote of eight to two.
ACTION: MAIN MOTION WITH AMENDMENT INCORPORATED

Remove MUG from the METRO Board Bylaws and establish a new METRO Advisory
Committee that reflects the type of structure typical to public agencies. Incorporate
current METRO Board bylaws language of Item 14.01(i) into the language for the revised
Board bylaws making it ltem 14.01(ii). Add language to the METRO Bylaws as follows:
The District shall regularly send one staff member to the MASTF meetings and this
person shall share information from the District and gather concerns from MASTF. The
District shall help in the preparation and distribution of meeting notices and agendas.
Information on MASTF will remain in the Headways publication.

Motion passed unanimously.
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Chairperson Reilly was asked by Bonnie Morr to hear one person who was late for Oral
Communications:

Elisa Hernandez — Ms. Hernandez is the Acting Secretary of Committee of Adjustment and the
labor representative from UTU for Lift Line. She received documentation that approximately ten
Lift Line drivers would be laid off by November 1 plus a dispatcher and one in-take person.
Community Bridges is planning to use the cab services to make up the difference for the loss of
drivers. According to the labor contract, this seems to border on an unfair labor practice.

CHAIRPERSON REILLY ADJOURNED TO CLOSED SESSION AT THIS TIME.

13. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

Margaret Gallagher reported that the Board would discuss one case of anticipated litigation and
one real property issue regarding APN 086-102-14. Les White, METRO’s negotiator, would
receive instructions regarding price and terms..

14. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None

SECTION II: CLOSED SESSION

Chairperson Reilly adjourned to Closed Session at 11:24 a.m. and reconvened to Open Session
at 11:55 a.m.

SECTION Ill: RECONVENE TO OPEN SESSION

15. REPORT OF CLOSED SESSION

Margaret Gallagher had nothing to report at this time.

8. DELETED — ACTION TAKEN AT THE OCTOBER 10, 2003 BOARD MEETING

9. DELETED — ADDITIONAL TIME IS REQUIRED

10. CONSIDERATION OF APPROVAL OF THE FORMATION AGREEMENT FOR THE
HIGHWAY 1 WIDENING/HIGH OCCUPANCY VEHICLE (HOV) HIGHWAY
CONSTRUCTION AUTHORITY (HCA)JOINT POWERS AUTHORITY (JPA)

Summary

Les White reported that METRO received a communication from the Highway 1 JPA working
group to develop a formation agreement for the creation of a JPA to oversee the Highway 1
widening and High Occupancy Vehicle (HOV) project. The cities of Scotts Valley, Capitola,
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Watsonville and the County of Santa Cruz have all approved entering into the agreement. The
City of Santa Cruz will be reconsidering this at its October 28" City Council meeting. The
agreement will obligate METRO to pay 10% (or approximately $7,500) of the funding needed for
JPA expenses incurred which are not covered under Project Approval/Environmental Document
(PA/ED) oversight function. Mr. White recommends that METRO be allowed to pay this amount
in full in the second year out of the FY 04/05 budget.

Staff recommends that the Board authorize execution of this agreement since it would be in
METRO'’s best interests to be involved to ensure nothing would preclude METRO from using the
HOV aspects of the design and to provide input on how it would affect service, park & ride lots,
etc.

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR NORTON

Approve the Formation Agreement for the Highway 1 Widening/HOV HCA/Joint Powers
Authority and request that the first two year’s funding requirement be payable in Fiscal
Year 2004/2005.

Motion passed with Director Rotkin voting no and Directors Phares and Reilly being
absent.

Director Rotkin commented that he is concerned there might be undisclosed liability in terms of
legal issues and that METRO might be burdened with financial costs as a result of possible legal
action.

11. CONSIDERATION OF APPROVAL OF THE BOARD OF DIRECTORS MEETING
SCHEDULE FOR 2004

ACTION: MOTION: DIRECTOR BEAUTZ SECOND: DIRECTOR ROTKIN
Adopt the 2004 Board Meeting schedule as presented in the staff report.
Motion passed unanimously with Director Phares and Reilly being absent.

12. CONSIDERATION OF REQUEST TO PARTICIPATE IN THE NATIONAL
INFORMATION SHARING AND ANALYSIS CENTER (ISAC)

Summary:

Bryant Baehr reported that the Department of Transportation, the Department of Homeland
Security, FTA, and Transportation Security Administration set up a clearinghouse for information
as it relates to cyber attacks and computer attacks. APTA has been designated as the sector
coordinator. The federal government has provided a $1.2 million grant to fund this service for a
two-year period. There is no cost to METRO during this trial period. Mr. White added that all
agencies involved share information on what they do to protect themselves.

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR AINSWORTH
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Approve METRO'’s participation in the National Information Sharing and Analysis Center
(ISAC) and authorize the General Manager to execute the necessary Participation
Agreement.

Discussion:

Bonnie Morr asked if there would be information on the protective dividers placed between the
drivers and passengers. Mr. Baehr responded that all types of information would be reviewed.
He added that the IT Department would coordinator most of the data since most of this will be
cyber related. Staff will return to the Board in two years to see if they would like to continue to
be a member of this organization.

Motion passed unanimously with Directors Phares and Reilly being absent.

ADJOURN
There being no further business, Vice Chairperson Keogh adjourned the meeting at 12:08 p.m.

Respectfully submitted.

DALE CARR
Administrative Services Coordinator
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TAN TRANSIT DISTAIC PAGE 3
L 8 CHECK NUNBER

......
1O0T

T COMMERCIAL BANK

[ )

974 REV VEH FORTS 72
375 REY VEH PARTS
&4

o

-

£23 713 =3 A4 Moo=
B - [ L L I = i = T 3% { B

DATE: 14701703 THRU 10731703
CHERK §0R VENDDR VENGOR TRANS.  TRAMSACTION TRANSACTION CONMENT
DATE HARE TYFE HWUMBER  DESCRIPTION AHOUNT
109,09 BOig SPENCE, PAT 83758  GEP BOARD MEETING iﬂﬁ 7y
30,00 B3 YENTURA PHARES. ANA §3%43  SEP BOARD MEETING .69
3060 BO1Y CITY OF ¥ATSORVILLE 83747  SCP BOARD NEETING 46,06
100,55 BOLS ROTXKIN. MIKE 33747  SEP BOARD MEETING 106,00
45,60 EQ22 CUNMINGS, PATRICIA 8393 BMVAVTT FEES 44,60
10,80 £228 SERRATO. JUAH 83935  VIT FEES 18,00
16,60 EQ4G CALBERCN, SALvaDOR 83957  VTT FEES 1000
84,00 E282 SALEUEIRD. HMICKEEL L. 83738 MV FEES/FLEET a4 ()
594,82 001 SRC B4tgh  SEP PHONE LINE - IN a%4 .82
3. ‘90 G0 961022 MACHINERY & EQUIPMNT APPRAISAL 83971  EDUIP APPRATSALS/MR 3,190.06
9.719.50 001443 VISION SERVICE FLAN E3972  GLT VISION INSURANCE 9.719,50
?éé;l“ 001043 NEW FLYER INDUSTRIES LIMITED 83973 REV VEH PARTS 7 B4
39
3

Y3
£
[ o

=

[ i e = B o -

83975  REY VEH PARTS ?& .52

83977  REV VEH PARTS 53 42

83378 REY VEH PARTS 334 333,88

B3979  REY VEH FARTS 87 B4, 7h

1017/03 1,607,058 (01119 MACERICH PARTNERSHIP LF 53980 MOV - CAPITODLA HALL 1,407,058
lx;a?{OB 923.00 001257 DOMINICAN HOSPITAL OF S C B3%31  AUS DRUB TESTING 923.00
10717703 330.10 Q012% LEXTSNEYIS HATTHEW BENDER 83982 [4& ENP LAY RELEPR 330,10

3 10417703 853.84 001344 CITY GF SANTA CRIZ 83783  PARKING DEF FEES 845,84
: 10717703 7,178,185 Q01343 BORTNICK, ROBERT § & 85500 83984  CALL 570F SURVEY 5,060.60
B3785  INYESTIBATIVE SVIS 2.178.1%

03 3.799.00 001492 EVERBREEN OIL ML. 83986  HAZ WASTE DISPGSAL 3,759,406

93 16.94 001443 STEVE'S UNION £l 53987  BEP FUEL 16,54

a3 1,213,15 001800 THERKD ¥ING OF 7 INAS, INC 83986  GUT REPAIR/PARTS/SUP 1,213,135

403 126,31 00i98¢ BLDBAL EBUIFMENT CO. 83937  SAFETY SUPPLIES 120,31

03 154,75 (01738 fiCl 84126 NGV LONG DISTANCE 164,73

43 257.90 001992 LRP PURLICATIONS 83990  DISABILITIES-FED LAY 257,00

3 ¢ 437,09 0018 SBC/RCI 83991  SEP PHOME LINE/IT 92,28

83992  SEP PHONE LINE/IT b2, 45

83993 GEF PHOME LIRE/IT 48,45

B4125  SEP PHIONES £.241.91

118 18717403 B6.38 (Dacea WESTCDAST LEBAL SERVICE 83774 PROF/TECH 5vE5 88,38
13 10417703 109,16 002043 £osTCa 83995 FHOTD PROCESZ/OPS 4,12
B3%7¢  FHOTO PRG'E:SzRXS 7,70

83997  FHOTD PRDCESS/OPS £9.14

23998 PHOTG PRFCESCID 32.2¢

FHE13/17/03 3.h61.15 0D211E EDUARD & DARBARA 83579 KOV - 6,748,372
G NGy - 24,412, 86

10.476,78 D, NIDK NIV - £0,674.78

333.45 {DRAYLICS, INC REY VEH 93344

10,423, 14 RAIA BERYICE EWPLOYEES 19,423, 14

3,738 CARGLY R £ 3,754,600

b i1 i 750,80

2,374.72

194,61

; 253,86

§24 I, 621,04




CHECK VENDOR YENDOR YENBOR TRANS.  TRANGACTION TRONSACTION COWMENT
R AHOLNT NARE TYPE NUMBER  DESCRIPTION AMOUNT

i

24 10/17/03 ITHEY ROWES CREDIT CORF BaOid  9/30-12/3¢ RENTAL 345,36
72 19417703 33.87 004 MORTH BAY FORD LINC-BERCLRY B4011  REY VEH PARTS 33.47
Fea 19417/43 7,493.18 089 PACIFIC BAS L ELECTRIC BEQIZ  B/27-9/26 SAKATA LY 10,65
24013 8/30-9/30 BOLF CLUB {.262,48

BaDis  B/30-5/30 RIVER &7 1,485,581

84015 8/30-9/30 RIVER 9T B4.23

8401s 3 /29-9/2H RAKATR LN 42,54

84017 8/30-10/1 HARVEY W8T 37,50

B&OIR  B/30-10/1 111 DUR bb4. 3

84017 B/30-1041 111 DUB 2eh bt

84020 B/3G-16/1 370 ENC 2. 350,00

B4g2l B/30-10/1 37 ENL §7.531

BhOzz  §/3-10/6 PACIFIC 779,798

4023 9/3-10/4 PRCIFIL 377.34

8602y §/3-10/6 PRLCIFIC i1a.e!

727 10/17/93 477,75 020 ADT SECURITY SYSTENS 84023 REPLACE ALRH PRL/OPS 477,78
728 19717703 59,43 Gt WHOLY WATER 84026 OUTREPAIREQUIFNENT 50,63
729 10/17/03 133.82 934 BLUEPRINT EXPRESS BLO27  FRINTING/METROBASE 133.82
730 18417703 1.400.03 939 KINKG'S INC. 84928  SEP PRINTING 1,608,035
731 10717403 2.331.74 941 BISSIOH UNIFORY B4029  SEP UNIFORNG/LAUNDRY 441,83
84030 SEF UNIFORMS/LAUNDRY 1.887.88

732 10717403 104,48 042 ORCHARD SUPPLY HARD¥ARE 84031 REPRIRS/MAINTENANCE 164 .48
733 10417403 1,583.91 943 PALACE ART L OFFICE 5UPPLY 84032 OFFICE SUPPLIES 1,683,491
734 10717703 240,40 047 ROTO-ROOTER SEWER/PLUMBING 84033  GUT REPAIR BLDBS/INP 136,00
8403%  DUT REPAIR BLLBS/INF 116,66

735 10417793 160,43 975 COAST FAPER & SUPPLY INC. 84035 CLEANINS SUPPLIES 180,63
936 16717103 2.436.00 080 STATE BOARD OF EQUALIZATION Q4036 JUL-SEP USE TAX £,636.00
737 10417763 i .838.78 0404 STATE ROARD OF EQUALIZATION 84037  JUL-3EP FUEL TaY 1,838.78
738 1917103 404,78 08} KAR FAOBUETS 84038 REV VEH PARTB/SURFLY 604,78
3% 1971703 £.717.29 985 DINOM & SONTIRE, INC. B463%  GUT REPAIR REV VEH 376.32
84060 BEF TIREG/TUBES b, 546,57

16/17/03 118.84 987 RECOGNITION SERVICES LTD. B&G41  EMP INCENTIVE 194 118.84
10717403 261.530 099 CRYSTAL SPRINES WATER CO, 8&?&5 SEP WATER FLEET 201,56
10/17/03 1.972.74 107 SAN LORENZOLUMBER C 0 . , INL. REFAIRS/NAI 1.372.74
19717103 2,374,546 110 JESSICA GROCERY STORE, INC. ‘% NGV CUSTOLL £.374.%4
10417463 75040 117 GILLIG CORPORATION Baf4S  REV VER PAf 315.7
Ba(4b  REV VEH FAR 241,51

5 10417703 3.287.79 134 BAY KIRELESS SYSTEMS B4f47  SEF QUT RE g 3.y 79
746 10717703 1.184.25 133 SANTA CRUZ ALTO PARTS. INC. R4G48  REV VEH PARTS £5UR 184,23
7 /1703 133.24 147 ZEE MEDICAL SERVICE B404T  SAFETY BHPFLILS 183.25
L8 16717763 1.669.16 148 ZEF HAMUFACTURING COMPANY 85050 CLEANING SUPPLIES 1,285,232
g CLEBNINE GOPRLIZS 344,93

24173 149 EANTA CRUZ SEHTINEL SEP RDVERTISHH 241,74

252,15 141 OCEAN CHEVROLET IAD REY VEH § 282,10

195.89 164 HOSE SHBR, INC.,THE REFAIRE! T 52,27

FARTS & ¢ 37,48

496,57 170 TEHNSEND 'S AUTD PARTS REV VEH ¢ a9

385,11 192 ALEAYS UNDER PRESSURE GRS VALY H

304,04 194 LIFT-U-IKE. REV 4

5.8453.38 221 YEHICLF MAIHTENANCE PROBRAN RE H 4
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11708403 12384 SANTA CRUZ METAOPOLITAN TRANSIT DISTRI
CHECK JOURNAL DETAIL BY CHEELX KUMBER
ALL CHECKS FOR COAST COMMERCIAL Bahk

£1 PAGE b

BATE: 10701708 THRE U

CHECK CHECK VENDOR YERDOR VENGOR TRANS
RO 1113 AMDUNT NARE '

17763 80.86 HO0B COHPIS, ARVILLA 84112 NOV MEDIDAL FRENIUN 80,00
1763 B25 . 00 009 FREEMAN . MARY B4113  NOV WEDICAL FRENILY 825.00
/17103 £88.56 HOL0 SHORT, 5LOAN Bhi1%  NOV MEDICAL FRENIUN 288,00
17163 88,00 011 LAWSON, L0IS B&11S  NOV MEDICAL FREMIUM 86,00
11703 8880 H0i2 ROSE, JACK B41t6 MDY NEDICAL PRENIUM 88,00

16717463 288.00 K013 SRHNKE. ELLEEN 84117 OV MEDICAL PREMIUN 288,00
 10/17/63 £8.00 #0135 HETH, KATHRYN 8418 NOV NEDICAL FRENIUX 8.0

5 10/17/03 46,00 Kot HICKLIN, DONALD KENT 84119 NOV MEDICAL PRENIUM 4,01
W07 10417403 64,60 K017 FORT 1LLA , EARLENE B4120  NOV NEDICAL PRENIUM 4,06
308 13/17/03 80,00 K019 WILLIAMS. ROBERT B4121 MOV MEDICAL FREMIUM 80,00
G 10/17/03 £8.60 021 BAKER , DALE ad122  NOV MEDICAL PRENTUM 28,0
10717703 94,84 022 CAPELLA. KATHLEEN B4133  NOV MEDICAL PREMIY 54,84
10/17/03 8,500.00 R&07 RANDALL, GEORBIAL H E R ATTORNY 84106  SETTLEMENT CLAIN B,500.00
10/17/03 88,46 R408 CITY OF SANTA CRUZ WATER DEFT, 85105  SETTLEMENT CLAI 88,46
10/31/03 483,83 001 BEC 84127  OCT PHONE LINES 8676
34125 OCT PHONE LINES 357,07

2 362,00 001257 DOMINICAN HOSPITAL OF S C 84129  5EP DAUG TESTING 362,00

3 213.36 00125 LEXISNELIS MATTHEW BENDER 84130 LBR & ENPLOY RELEEY 213.34

3 328,56 001315 WASTE HANAREMENT GF SC CO B4131  OCT-DEC LONONB/HY 3.0

84132 DCT-DEC BIS BASIN/HY 34, 30

84133  OCT-DEC AIRPGRT/FREE 256.7

10/31/03 1.489.00 001492 EVERSREEN DIL IND, 84134  HAZ WASTE DISPOSAL 1,689,090
10/31/03 45.00 GOLTLL  HOHAMK NFE. & SUPPLY C 0 | 84135 REV VEW PARTS 1 §5.00
10/31/43 115,80 001855  BAY COMMUNICATIONS 84136 OUT REPAIR PHONES 115.86

) 10731403 59,75 001598 LRP PUBLICATIONS 34137 2003 HORKERS COMP § 59,75

921 10431703 E1.83 002078  MESTCOAST LEBAL SERVICE B4133  FROF /TECH SVCS 81.83

132 10731703 592,50 002036 CARLON'S FIKE EYTINGUISHER 84139  AMNUAL FIRE EXT CERT 592,56

423 10731703 44257002063 LOSTCO 84140 PHOTO PROCESS/GFS 6.2

84141 PHOTO PROCESS /0P 31.54
B4147  PHOTD PROCESS/DPS 49,70
84143  PHOTD PROCESS/RISK
34144 COFFEE CLUB SUPPLIES 12,42
Bel45  OFFICE SUPFLIES/OPS 130,18
§4l46  LOCAL MEETING EXF 14,19
86147  PHOTO PROCESS/OFS 54,45
B4148  PHOTD PROCESS/OPS 23,32
2 166,00 002067 SOIL CONTROL 84147  WATER TEST SAMFLE I 146 60
3 864,00 092169 CITY OF SANTA CRUZ/PARKING 84150  PARKING PERHITS 264,00
33.5¢ (92161 AFFLIED INDUSTRIAL TECH 64151  SEALANT /2200
2.000.00 003247 SHAW & YODER, IHC. 84152 SEP LEBISLATIVE VIS £.800,00
567.85 002278 CHEMSEARCH B4153  PUREWASH GYSTEXS 67
B00.00 002388 DOBHERRA'S Bu1S4  TONING/#309 00
§9.95 002411 BIB D TIRE B4155  CUT REFAIR/$307 95
10/31703 693,74 002458 EASTERDAY JANITORIAL SUPFLY 86156 CLEANI N6 SUPPLIES £78.74
3R 19431103 B25.00 002479 CENTRAL EQUIPNENT SERVICE £D, B4157  REFAIR ROBINAIR UNIT 223,
33 10/31/03 587.30 002504 TIFCH INDUSTRIES BHISE  PARTS & SUPPLIES 487
23,15 002707 PITNEY BOMES CREDIT CORF Be13  POST R 20
347,88 002713 BANTA CRUZ AUTD 7 B41ED D '
55.00 004 NORT gilgl  OU
5.349,56 009 FACIFI 84142 Bs
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FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

Santa Cruz METRO
October 2003 Ridership Report

uc UC Staff S/ID S/ID Passes/

ROUTE REVENUE RIDERSHIP Student Faculty Day Pass Riders Wwi/C Day Pass Cabrillo Bike Free Rides
10 $ 1,899.92 35,452 30,082 2,369 12 59 17 11 244 758 1,544
13 $ 797.82 17,867 16,008 900 6 12 - 3 77 383 388
15 $ 2,179.53 50,142 44,380 2,648 18 53 13 6 315 1,140 1,411
16 $ 6,712.90 111,000 98,473 4,766 65 73 35 21 614 2,283 3,057
19 $ 1,983.40 33,234 29,074 1,449 19 48 6 32 209 746 1,289
2 $ 2,382.14 7,480 3,115 337 63 48 3 27 266 215 2,305
3A $ 1,028.32 2,912 248 97 15 52 9 48 204 61 1,703
3B $ 1,604.42 4,498 612 122 39 101 10 12 222 116 2,432
3N $ 198.11 568 202 12 1 6 - 1 14 20 214
3C $ 362.95 1,078 370 15 5 17 12 9 24 23 451
4 $ 151594 6,217 652 99 27 150 30 67 213 80 4,048
7 $ 353.92 1,337 116 14 17 56 13 29 28 3 955
7N $ 1,797.05 3,261 621 145 1 41 7 6 185 131 1,111
9 $ 294.26 767 78 12 1 8 1 1 37 9 444
12A $ 480.76 6,812 5,779 513 5 11 1 3 17 165 192
12B $ 244.06 5,756 5,073 344 1 3 - - 25 108 157
20 $ 366.37 9,511 8,506 562 3 1 - 1 67 222 152
22 $ 267.74 7,611 6,921 332 1 4 1 - 40 239 152
31 $ 3,028.79 5,438 335 102 43 82 15 33 202 316 2,908
32 $ 1,187.73 1,993 73 14 8 27 15 8 49 74 1,093
33 $ 528.76 905 4 - 1 17 - 3 1 7 559
34 $ 356.40 593 5 1 2 1 - - 1 8 347
35 $ 31,590.76 48,912 1,355 394 364 628 106 256 2,041 1,722 24,962
36 $ 329.21 641 70 54 6 14 - 1 46 34 245
40 $ 2,005.83 2,839 83 58 67 38 1 35 110 180 1,417
41 $ 1,443.24 2,495 505 63 34 22 - 2 85 211 941
42 $ 876.80 1,430 223 35 9 32 - 6 38 153 584
52 $ 779.83 1,616 23 19 9 75 24 19 104 8 956
53 $ 915.47 1,482 22 6 14 62 124 43 124 41 729
54 $ 304.81 868 8 4 2 24 1 5 185 57 472
55 $ 2,187.84 5,639 80 47 41 163 139 58 1,889 141 2,274
56 $ 400.34 771 - 12 13 23 1 34 170 17 370
58 $ 95.15 197 1 5 3 6 - 1 2 4 130
65 $ 5187.71 9,386 858 259 88 264 89 82 457 232 4,476
66 $ 10,782.84 18,403 1,499 635 168 368 121 110 1,043 524 8,294
67 $ 5,758.87 10,885 1,332 397 121 154 68 56 647 338 4,874
69 $ 8,437.85 15,958 2,148 725 154 340 101 118 884 596 6,765
69A $ 16,113.11 22,425 1,740 567 172 621 142 182 750 712 8,804
69N $ 1,639.92 3,637 610 145 - 58 13 1 547 206 1,239
69W $ 21,713.74 32,993 1,771 649 189 631 205 190 4,297 992 11,990
70 $ 4,216.69 10,086 322 197 48 122 45 58 3,395 295 3,394
71 $ 66,256.14 93,952 2,928 1,303 544 1,962 466 612 11,670 2,851 34,512
72 $ 8,376.07 9,230 7 49 82 348 32 100 386 95 3,409
73 $ 6,095.26 6,310 3 20 49 384 66 114 228 14 2,057
75 $ 9,871.42 10,576 46 33 93 407 58 125 389 206 3,713
78 $ 178.79 179 - - 1 18 1 3 3 1 51
79 $ 2,342.56 2,853 1 4 28 219 24 80 85 14 1,204
91 $ 5,775.49 8,201 207 226 147 96 15 39 1,486 323 2,513
Unknown $ 95.08 151 58 4 - 1 1 - 2 2 18
TOTAL $243,359.26 636,567 266,628 20,763 2,799 7,951 2,031 2,651 | 34,118 17,077 | 157,311

VTA/SC 17 S/ID Monthly
REVENUE RIDERSHIP DEVAESS CalTrain Day Pass Riders Pass

17 $ 13,017.36 13,224 4 53 195 497 19 34 212 559 9,418
RIDER P
Night Owl 4,797

Monte Shuttle 4,405 October Ridership
October Revenue

TOTAL 9,202

11/17/2003



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

MONTH OF OCTOBER, 2003

BUS # | DATE DAY REASON
2230CN  25-Oct SATURDAY [No kneel
9816LF 2-Oct THURSDAY |W/C ramp doesn't stow properly & would not deploy
9818LF | 24-Oct FRIDAY Problem with lift
9835G 13-Oct TUESDAY [Lift would not stow
9835G 16-Oct THURSDAY |W/C lift having trouble raising and stowing
9839G 23-Oct THURSDAY |Kneel not working
F New Flyer
G Gillig
C Champion
LF Low Floor Flyer
GM GMC
CG CNG
CN SR855 & SR854

Note: Lift operating problems that cause delays of less than 30 minutes.




BUS OPERATOR LIFT TEST *PULL-OUT*

OCTOBER 2003

VEHICLE TOTAL |AVG # DEAD [AVG # AVAIL. [AVG # IN |AVG # SPARE |AVG # LIFTS (% LIFTS WORKING
CATEGORY BUSES|IN GARAGE |FOR SERVICE|SERVICE [BUSES OPERATING [ON PULL-OUT BUSES
FLYER/HIGHWAY 17 - 40' 7 2 5 4 1 4 100%
FLYER/LOW FLOOR - 40' 12 2 10 8 2 8 100%
FLYER/LOW FLOOR - 35' 18 4 14 13 1 13 100%
FLYER/HIGH FLOOR - 35' 15 2 13 9 4 9 100%
GILLIG/SAM TRANS - 40' 10 1 9 6 3 6 100%
DIESEL CONVERSION - 35' 15 3 12 12 0 12 100%
DIESEL CONVERSION - 40' 14 1 13 11 2 11 100%
GMC/HIGHWAY 17 - 40' 8 1 7 2 5 2 100%
CHAMPION 4 1 3 1 2 1 100%
TROLLEY 1 0 1 1 0 1 100%

CNG NEW FLYER - 40' 8 1 7 6 1 6 100%




AM Peak
Hour/Mile

00:00/0

Midday
Hour/Mile

00:00/00.00

Service Interruption Summary Report
Lift Problems
10/01/2003 t010/31/03

PM Peak Other Weekday Saturday
Hour/Mile Hour/Mile Hour/Mile Hour/Mile
00:00/0 00:00/0 00:00/00.00 00:00/0

Sunday
Hour/Mile

00:00/0



Metro Accessible Services Transit Forum (MASTF)*
(*An official Advisory group to the Metro Board of Directors
and the ADA Paratransit Program)
Thursday November 20, 2003 2:00-4:00 p.m.
The NIAC Building in the Board Room
333 Front Street, Santa Cruz, CA.

“AGENDA”
ELIGIBLE VOTING MEMBERS FOR ALL MOTIONS AND THE ELECTION DURING THIS MEETING:

April Axton, Sharon Barbour, Ted Chatterton, Connie Day, Shelley Day, Kasandra Fox, Jeff LeBlanc, Thom
Onan, Barbie Schaller, David Taylor, Lesley Wright and Bob Yount.

ELIGIBLE VOTING MEMBERS FOR ALL MOTIONS (BUT NOT THE ELECTION) DURING THIS
MEETING:
Michael Bradshaw and Jessica Milligan.

“Public participation in MASTF meeting discussions is encouraged and greatly appreciated.”
l. Call to Order and Introductions

1. Approval of the October 16, 2003 MASTF Minutes

I1l.  Oral Communication and Correspondence

MASTF will receive oral and written communications during this time on items NOT on this meeting agenda.
Topics presented must be within the jurisdiction of MASTF. Presentations may be limited in time at the
discretion of the Chair. MASTF members will not take action or respond immediately to any presentation, but
may choose to follow up at a later time.

IV.  Amendments to this Agenda
V. Ongoing Business

51  MASTF Status as METRO Advisory Body
5.2  Status of METRO No Smoking Policy (Bryant Baehr, Kasandra Fox and Bob Yount)

VI. New Business

6.1  Election of MASTF Executive Committee Officers for December 2003-November 2004 (John
Daugherty)

6.2  Announcement of Honorees for 2003 MASTF Certificates of Appreciation (Sharon Barbour)

6.3  Vote on Proposed MASTF By-Laws Amendment: Automatic Placement of METRO Board and
Staff Requested Items on MASTF Agenda

6.4  Vote on Proposed MASTF By-Laws Amendment: Eligible VVoting Members Must Be At Least
18 Years Old

6.5  Selection of Primary MASTF Representative on METRO ParaCruz Appeals Panel (Sharon
Barbour)

6.6  Wheelchair Securement (Bryant Baehr and Lesley Wright)



MASTF Agenda
November 20, 2003

Page Two

6.7

6.8
6.9

6.10
6.11
6.12

6.13
6.14

6.15
6.16

Discussion of Consideration of Proposed MASTF By-Laws Amendments Regarding
Membership and Voting Rights

MASTF COMMITTEE REPORTS

Training and Procedures Committee Report (Lesley Wright)

Bus Service Committee Report (Connie Day)

a) Metro Users Group (MUG) Report

b) Service Planning and Review Report

c) “Stop Requested” Feature of Talking Bus

Bus Stop Improvement Committee Report (Ed Kramer)

Paratransit Services Committee Report (Kasandra Fox)

Elderly and Disabled Transportation Advisory Committee (E&D TAC) Report
OTHER REPORTS

Paratransit Update

a) Paratransit Report (April Axton or Link Spooner)

b) CCCIL Transportation Advocacy (Thom Onan)

UTU Report (Jeff North)

SEIU/SEA Report (Eileen Pavlik)

Next Month’s Agenda ltems

VII.  Adjournment

Note: This meeting is held at a location that is accessible to persons using wheelchairs. If you have questions,
or want additional information about MASTF, please contact John Daugherty by phone at (831) 423-3868.



METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)*
(* An official Advisory group to the Metro Board of Directors
and the ADA Paratransit Program)

MINUTES

The Metro Accessible Services Transit Forum met for its monthly meeting
on October 16, 2003 in the Board Room of the NIAC Building, 333 Front Street, Santa Cruz CA.

MASTF MEMBERS PRESENT: Sharon Barbour, Ted Chatterton, Connie Day, Shelley Day, Kasandra
Fox, Jeff LeBlanc, Thom Onan, Barbie Schaller, David Taylor, Lesley Wright and Bob Yount.

METRO STAFF PRESENT:

Bryant Baehr, Operations Department Manager

A. John Daugherty, Accessible Services Coordinator
Steve Paulson, Paratransit Administrator

Eileen Pavlik, SEIU/SEA Representative

Jim Taylor, UTU Representative

Les White, General Manager

BOARD MEMBERS PRESENT:
None.

***MASTF MOTIONS RELATED TO THE METRO BOARD OF DIRECTORS
MASTF asks METRO to preserve the current METRO/MASTF structure.

RELEVANT ATTACHMENTS FORWARDED TO THE BOARD: C

*MASTF MOTIONS RELATED TO METRO MANAGEMENT

None.

l. CALL TO ORDER AND INTRODUCTIONS

Chair Sharon Barbour called the meeting to order at 2:03 p.m.

1. APPROVAL OF THE SEPTEMBER 18, 2003 MASTF MINUTES

MASTF Motion: To approve the September 18, 2003 MASTF Minutes as submitted.
M/S/PU: Fox, C. Day (By affirmative voice vote)

I, ORAL COMMUNICATION AND CORRESPONDENCE

John Daugherty shared that the following correspondence and items of interest had been received since
the last MASTF meeting:

1) One Agenda for the meeting of the Santa Cruz County Regional Transportation Commission
(SCCRTC) held on October 2, 2003.



MASTF Minutes
October 16, 2003
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2) The October 2003 issue of the Central Coast Reporter, a resource newsletter published by the
Association of Monterey Bay Area Governments.

3) One original Agenda and one revised Agenda for a Transportation Policy Workshop sponsored by
the SCCRTC held earlier today (October 16, 2003).

Ms. Barbour shared that two pieces of correspondence had been sent since the last MASTF meeting:

1) The completed MASTF letter written by Ms. Barbour to the METRO Board that had been authorized
during the MASTF meeting last month. The first paragraph of the letter (Attachment A) begins:
“MASTF asks Metro to preserve the current Metro/MASTF structure.”

2) A card (Attachment B) from the MASTF Executive Committee to Les White inviting him “and any
members of your staff for whom there is seating, to attend each and every MASTF meeting.”

Mr. White shared that METRO would be accepting delivery of 17 new Paratransit vans tomorrow.

Mr. Daugherty placed the items described above into a folder that was circulated to the group.

IV.  AMENDMENTS TO THIS AGENDA

Ms. Barbour asked the group if discussion of both Ongoing Business Agenda items could be postponed
until a few MASTF members — who were meeting with a METRO Board member — arrived. There was
no objection to her request.

The first New Business Agenda item - “Nominations for 2003 MASTF Certificates of Appreciation” —
was the next discussion item. After Ms. Barbour added a final Oral Communication, the next discussion
items were the Ongoing Business Agenda items.

V. ONGOING BUSINESS

51 MASTF Status as METRO Advisory Body

This Agenda item was discussed after the first New Business Agenda item - “Nominations for 2003
MASTF Certificates of Appreciation”- and one final Oral Communication.

Ms. Barbour explained that during its meeting on October 24™ the METRO Board may or may not be
voting on the recommendation from Mr. White. She encouraged people to come to the meeting.

Highlights of discussion on this topic included:
1) Ms. Barbour noted that interested persons could order MASTF T shirts. She noted that T-shirts were
one way to “make ourselves as obvious as we can.” She clarified that she was not pushing people to

order T-shirts. Details regarding T-shirts were discussed.

2) The following Motion to the METRO Board emerged from discussion:
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MASTFE Motion: MASTF asks METRO to preserve the current METRO/MASTF structure.
M/S/C: Fox, Taylor (By show of hands: 6 votes in favor, none opposed and one abstention)

3) Ms. Barbour reported that the Elderly and Disabled Transportation Advisory Committee (E&D
TAC) had passed a Motion supporting MASTF two days ago. The Motion supported preserving
MASTF’s role with METRO and retaining staff support for MASTF. “l am very appreciative of
E&D TAC’s support on this issue,” she shared.

4) Jeff LeBlanc, Lesley Wright and Bob Yount joined the meeting after the report from Ms. Barbour.
Mr. Yount stated: “Off the top, | would say that MASTF is not going to retain its present
relationship, present By-Laws, organization, and get the approval of the Board. MASTF is going to
have to change.”

5) Mr. Yount identified three areas of concern that he has picked up from meetings with METRO
Board members: Who speaks for MASTF, the membership of MASTF and the MASTF By-Laws.
Mr. Yount emphasized that he wanted to work with the Board on those areas of concern.

6) Mr. LeBlanc identified and began discussion on three options that he saw:

1. The Board would leave MASTF alone.

2. Negotiation of the appointment of “at large” representatives to a new advisory body. Mr.
LeBlanc noted that this option would “dissolve MASTF in its present shape.”

3. Accept MASTF being disassociated from METRO. He noted that this option included the
loss of staff support from METRO for MASTF.

The group discussed the concerns and options raised by Mr. Yount and Mr. LeBlanc.

7) Ms. Barbour stated: “As your chair, | will take whatever Motion you make. Speaking personally
again, and not as your Chair, | feel that if we give our By-Laws and our membership to METRO,
regardless of what name we come under, we are no longer MASTF. We can still be called MASTF,
but we would no longer be MASTF.”

8) Thom Onan asked for responses to the Metro Advisory Committee (MAC) proposal from Mr. White.
Responses included the concern from Ms. Barbour that the new committee would be a rubber stamp
for METRO. Responses also included the observation from Barbie Schaller that the MAC could
bring together more people to help advise METRO.

9) The following Motion to MASTF membership emerged from discussion:
MASTF Motion: To proceed with the By-Laws amendments as reflected on this Agenda and to

present the progress on those changes to the Board on Friday October 24, 2003.
M/S/C: LeBlanc, C. Day (By show of hands: 7 votes in favor, 1 vote opposed and 2 abstentions)

10) During discussion of the Motion, Ted Chatterton stated: “I strongly feel that MASTF should be
independent with clerical support from METRO. That’s my feeling that’s the way it should be run,
and if it isn’t going to be run, God bless you all.”
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11) During discussion Mr. White clarified that his recommendation had been revised since last month to
allow transition time for MUG and MASTF until March 2004 “at the earliest.” Ms. Barbour noted
that change would allow MASTF “time to find a secretary, if nothing else.”

12) Ms. Barbour asked if any persons wanted to “relay read” the letter she had completed during the
Board meeting next week. The response she received appeared to be that persons present preferred
not to read her letter aloud to the Board next week.

13) Just before Adjournment Ms. Barbour added another discussion topic to this Agenda item. She
noted that she had third hand reports that the Chair of the Metro Users Group (MUG) felt that
members of MASTF were denigrating MUG. Various forms of apology were discussed, but no
action was taken on this topic.

5.2 Status of METRO No Smoking Policy (Bryant Baehr, Kasandra Fox and Bob Yount)

Ms. Barbour asked Mr. Yount if this Agenda item could be tabled until the meeting next month. There
was no objection to her request.

VI. NEW BUSINESS

6.1 Nominations for 2003 MASTF Certificates of Appreciation (Sharon Barbour)

This Agenda item was discussed after the “Amendments To This Agenda” item.

Ms. Barbour shared that nominations for the MASTF Certificates of Appreciation presented during the
December MASTF meeting were now being accepted. She asked that anyone that knows someone (or
an organization) that has done especially good or outstanding work this year on behalf of METRO
and/or persons with disabilities to forward a nomination.

She requested that nominations include the name of the nominee and the reasons why the person or
group is nominated. She explained that nominations could be presented to her or Mr. Daugherty.

Contact information:

Sharon Barbour

(831) 338-6647
webmaster@mastf.org
Or
webmaster@mastf.com

Mr. Daugherty
(831) 423-38658
jdaugher@scmtd.com

Address for either Ms. Barbour or Mr. Daugherty:
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MASTF

(Or John Daugherty)

Santa Cruz Metro

920 Pacific Avenue, Suite 21
Santa Cruz, CA. 95060

Ms. Barbour noted that the deadline to receive nominations is November 11, 2003. She noted that the
MASTF Executive Committee would select recipients during its meeting on November 12, 2003. Mr.
Daugherty noted that the list of past recipients had been included in the packet for this meeting. He
offered to provide the list to anyone who requested it.

Kasandra Fox described a recent incident when a bus operator gave Ms. Fox and her friend a needed
courtesy stop. Ms. Fox wondered who the bus operator had been. Bryant Baehr offered to check for
that information.

Ms. Barbour added a final Oral Communication: She announced that MASTF now has a website that
can be accessed by either www.mastf.org or www.mastf.com. “One of my desires for this is to be an
outreach tool,” she shared.

Features of the website were discussed. Ms. Barbour thanked her son and her Internet provider for their
assistance with the website. She noted that nominations for recipients of MASTF Certificates of
Appreciation could be emailed to her at webmaster@mastf.org or webmaster@mastf.com

6.2 Drafting of Proposed MASTF By-Laws Amendment: Automatic Placement of METRO Board
and Staff Requested Items on MASTF Agenda

The following Motion emerged from discussion:

MASTF Motion: Proposed MASTF By-Laws amendment to read:

“Upon receipt of written communication from the Chair of the Board of Directors, or the General
Manager, requesting that MASTF consider an issue, such issue will be placed on the Agenda of
the next meeting of MASTF providing that the request has been received at least 72 hours prior to
such meeting.”

M/S/PU: LeBlanc, C. Day (By show of hands: 8 votes in favor, none opposed and no abstentions)

6.3 Drafting of Proposed MASTF By-Laws Amendment: Eligible Voting Members Must Be At
Least 18 Years Old

The following Motion emerged from discussion:

MASTF Motion: Proposed MASTF By-Laws amendment to read:

“The minimum voting age for a MASTF member is 18 years old.”
M/S/PU: Schaller, LeBlanc (By show of hands: 7 votes in favor, none opposed and no abstentions)
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During discussion, Mr. LeBlanc asked that discussion of consideration of future amendments to the
MASTF By-Laws regarding voting rights and membership be placed on the Agenda for the meeting
next month.

Note: Both proposed MASTF By-Laws amendments (Attachment C) will be on the Agenda of the next
MASTF meeting for consideration by vote of the eligible voting membership. Approval of a By-Laws
amendment requires approval by 2/3 majority of votes cast, as noted in Section 10, “Revision Process
for By-Laws”, of the MASTF By-Laws.

6.4 Wheelchair Securement (Bryant Baehr and Lesley Wright

Due to time constraints, the Agenda item above was tabled until the MASTF meeting next month.

6.5 Revisiting the Price of Discount (Senior and Disabled) Monthly Passes (Camille Pierce)

Ms. Barbour suggested that this item be removed from the Agenda until an interested person requests its
return. There was no objection to her suggestion.

MASTF COMMITTEE REPORTS
6.6 Training and Procedures Committee Report (Lesley Wright)
6.7 Bus Service Committee Report (Connie Day)

a) Metro Users Group (MUG) Report

b) Service Planning and Review Report

c) “Stop Requested * Feature of Talking Bus
6.8 Bus Stop Improvement Committee Report

Due to time constraints, the Agenda items above were tabled until the meeting next month.

6.9 Paratransit Services Committee Report (Kasandra Fox)

Ms. Fox reiterated the news given out earlier by Mr. White that METRO would be accepting delivery of
17 new Paratransit vans later this month.

OTHER REPORTS
6.10 Paratransit Update
a) Paratransit Update (April Axton)
b) CCCIL Transportation Advocacy (Thom Onan)

6.11 UTU Report
6.12 SEIU/SEA Report (Eileen Pavlik)

Ms. Barbour asked if anyone had an urgent or pressing report to give on the Agenda items remaining on
the Agenda. No one offered a report in response to her inquiry. The Agenda items above were carried
over to the Agenda of the meeting next month.
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6.13 Next Month’s Agenda ltems

Besides the Agenda items carried over and noted above, Mr. LeBlanc offered the following topic for a
future MASTF Agenda: Discussion of a quorum requirement for MASTF meetings.

VIl.  ADJOURNMENT

Ms. Barbour adjourned the meeting at 4:26 p.m.
Respectfully submitted by: A. John Daugherty, Accessible Services Coordinator

NOTE: NEXT REGULAR MASTFE MEETING IS: Thursday November 20, 2003 from 2:00-4:00
p.m., in the Board Room of the NIAC Building, 333 Front Street, Santa Cruz, CA.

NOTE: NEXT S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday November 14, 2003 at
9:00 a.m. in the S.C.M.T.D. Administrative Offices, 370 Encinal Street, Santa Cruz, CA.

NOTE: THE FOLLOWING S.C.M.T.D. BOARD OF DIRECTORS MEETING IS: Friday
November 21, 2003 at the Watsonville City Council Chambers, 250 Main Street, Watsonville, CA.




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Agenda-Metro Users Group November 19, 2003

The METRO Users Group will meet on Wednesday, November 19, 2003 from 2:10 p.m.
to 4:00 p.m. The meeting will be held in the Conference Room at the Metro Center, 920
Pacific Avenue, Santa Cruz.

The following topics will be discussed:

1. CALL TO ORDER AND INTRODUCTION

2. ORAL AND WRITTEN COMMUNICATIONS AND ANNOUNCEMENTS

3. ADDITIONS AND DELETIONS TO THE AGENDA

MEMBERS ARE ASKED TO RESTRICT COMMENTS ON ITEMS NOT ON THE
AGENDA TO TWO (2) MINUTES.

4. CONSENT AGENDA

Receive and Accept:

a) Minutes of October MUG Meeting
(Attached)

b) Monthly Attendance Report
(Attached)

c) Minutes of October Board Meeting
(Attached)

d) September Ridership Report
(Attached)

5. ON-GOING ITEMS
a) Review Current Board Agenda Items
b) Recommendations for Next Headways
c) Service and Planning Update
d) Bus Procurement
e) Marketing

6. UPDATES
a) MetroBase
b) Review of Advisory Group Structure

7. NEW BUSINESS
a) Pacific Shores Apartments Bus Service
b) UCSC Shuttle Operations

8. ITEMS FOR NEXT AGENDA

9. OPEN DISCUSSION

F:\Frontoffice\filesyst\B\BOD\Board Reports\2003\11\MUG agenda.doc
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10. ADJOURNMENT

Distribution:

Marc Adato, City of SC Public Works Dept.
Bryant Baehr, Operations Manager — by email
Sharon Barbour, MASTF — by email

Ted Chatterton, Transit User

Sandra Coley, Pajaro TMA

Connie & Shelley Day, Transit Users

Mark Dorfman, Assistant General Manager
Jenna Glasky, SEA — by email

Ron Goodman, Bicycle/Transit User — by email
Michelle Hinkle, Chair, Board Member

Virginia Kirby, Transit User

David Konno, Facilities Maint Manager — by email
lan McFadden, Transit Planner — by email

Paul Marcelin, Transit User — by email

Matthew Melzer, Transit User — by email

Bonnie Morr, UTU — by email

Carolyn O’'Donnell, Santa Cruz TMA

Manuel Osorio, Cabrillo Student Services

Steve Paulson, ParaCruz Administrator — by email
Karena Pushnik, SCCRTC - by email

Stuart Rosenstein, Transit User — by email
Barbara Schaller, Seniors Commission — by email
Michael & Janet Singer, Transit Users — by email
Tom Stickel, Fleet Maint Manager — by email

Jim Taylor, UTU — by email

Candice Ward, UCSC — by email

Leslie White, General Manager

If you would like to apply for membership to be on the Metro Users Group (MUG) Committee, please
contact Dale Carr, Administrative Services Coordinator at 426-6080 for an application for membership.

F:\Frontoffice\filesyst\B\BOD\Board Reports\2003\11\MUG agenda.doc



Santa Cruz Metropolitan Transit District

Minutes-METRO Users Group October 15, 2003

The METRO Users Group met at 2:10 p.m., Wednesday, October 15, 2003, in the METRO
Center Conference Room, 920 Pacific Avenue, Santa Cruz.

MEMBERS PRESENT SCMTD STAFF PRESENT
Ted Chatterton, Transit User Bryant Baehr, Operations Manager
Connie Day, Transit User Les White, General Manager

Shelley Day, Transit User

Michelle Hinkle, Chair, Board Member VISITORS PRESENT

Virginia Kirby, Transit User Jim Taylor, Vice Chair, UTU Local 23
Matthew Melzer, Transit User

Stuart Rosenstein, Transit User

Barbie Schaller, Seniors Commission

MUG MOTIONS TO METRO BOARD OF DIRECTORS

None

MUG MOTIONS TO METRO MANAGEMENT

None

1. CALL TO ORDER AND INTRODUCTION
Chair Michelle Hinkle called the meeting to order at 2:14 p.m.

2. ORAL AND WRITTEN COMMUNICATIONS AND ANNOUNCEMENTS
None

3. ADDITIONS AND DELETIONS TO THE AGENDA
None

4. CONSENT AGENDA
Receive and Accept:
a) Minutes of September MUG Meeting
b) Monthly Attendance Report
c) Minutes of September Board of Directors Meeting (not available at this time)
d) August Ridership Report

ACTION: MOTION:  Connie Day SECOND: Matthew Melzer
APPROVE CONSENT AGENDA
Motion passed unanimously
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5. ON-GOING ITEMS
5a) Review of Current Board Agenda Items
1) Review of Advisory Group Structure.
Les White reported that he had made some minor changes and corrected grammatical
errors in the proposed bylaws for a new Metro Advisory Committee. One of the changes
made was that instead of 1/3 of the members being seniors or disabled, 1/3 would be
disabled, and seniors would be in addition to that.

Unless it is deferred again, the Board is expected to take action on this item at the
October 24, 2003 Board meeting. Mr. White encouraged MUG to attend the Board
meeting to voice their opinions. If the Board chooses to go with the proposed Metro
Advisory Committee on the 24" membership and a meeting schedule would be
established, with the first meeting most likely being held in March 2004.

Les clarified that MASTF would not go away, but the Board will be deciding whether or
not to continue to recognize them in the bylaws and provide staff and financial support.

Chair Michelle Hinkle clarified her position of supporting the staff recommendation and
mentioned that she had received some nasty phone calls from MASTF members in
response to a comment she made at the October 10, 2003 Board meeting.

5b) Review of Headways Redesign Issues

Bryant reported that he would be looking into printing 2 separate publications; a riders
guide and route schedules. Suggestions were made to have separate schedules for
different areas like UCSC, Watsonville and Scotts Valley, in addition to a complete
schedule for all routes. Other suggestions included standardizing the font and printing
with black ink on white paper for better contrast. Bryant offered to bring schedules from
other area transit agencies to the next MUG meeting to get some ideas for improving
Headways.

Chair Michelle Hinkle announced that going forward, Items 5b and 5b.1 would be listed
on the agenda as one item called “Recommendations for Next Headways”.

Bryant clarified that MUG had not taken an official stand on the advisory group structure
recommendation.

ACTION: MOTION:  Ted Chatterton SECOND: Connie Day
MUG RECOMMENDS KEEPING BOTH MUG AND MASTF AS THEY ARE NOW.

There was discussion about MUG’s current meeting time, Paul Marcelin’s comments,
and how the proposed Metro Advisory Group would not be chaired by a Board member.

With 3 votes for and 5 votes opposed, motion did not pass.

Stuart and Barbie said that they did not feel comfortable making a recommendation at
this time, but that the current MUG and MASTF is not working. Stuart believes the new
group would represent more riders and reach out to the senior and disabled community.

F:\Frontoffice\filesyst\B\BOD\Board Reports\2003\11\MUG minutes.doc
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Stuart thanked the senior and disabled community for all the positive transit related
improvements they have been involved in.

Discussion was closed on this item with MUG having no position and no
recommendation to the Board.

5c¢) Service & Planning Update

Bryant reported that the District is facing a $350,000 budget deficit due to lower than
expected sales tax revenues. No service changes are anticipated before June 3, 2004,
when the new Headways comes out.

There was discussion about the District taking over the AMTRAK service, which the
District cannot afford without financial support from the state.

5d) Bus Procurement
Bryant reported that the eleven (11) new Highway 17 buses are in the final production
stages and are expected to arrive by the end of the year.

5e) Marketing
Stuart wants to attract new riders using catchy slogans like “Santa Cruz to Watsonville
every 20 minutes” or “Santa Cruz to Capitola every 20 minutes” and ideas that have
already been researched, maybe something filed away that could be implemented at
little or no cost. Bryant clarified there was no marketing material available to implement
because when there was a marketing department, they were focused on ParaCruz and
UCSC service. Suggestions made during the conversation include: targeted marketing
for specific routes, Public Service Announcements on local radio stations, destination
based advertising, utilizing a studio at Barrios Unidos for a small fee, using an
environmental approach possibly utilizing Earthday to promote and pay for advertising.
Bryant was asked and offered to do several things including:

1. Research advertising of other transit systems comparable to ours

2. Bring videotaped commercials used in the past to the next meeting

3. Come up with catchy slogans

4. Determine consistencies in routes

6. UPDATES
6a) MetroBase
Bryant reported that RNL Design was here last week working on design ideas. The
priority is the get the fueling station operational by 2005 to meet CARB requirements.
The City Redevelopment Department is working with the owners of the Surf City
Produce and Tool Shed properties.

1. NEW BUSINESS
Nothing to report

8. ITEMS FOR NEXT AGENDA
Matthew Melzer requested 2 items be on next month’s agenda:
1. Pacific Shores Apartments bus service

F:\Frontoffice\filesyst\B\BOD\Board Reports\2003\11\MUG minutes.doc
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2. UCSC shuttle operations
9. OPEN DISCUSSION

Barbie reminded the committee to attend the Board meeting at 9:00 a.m. on October 24,
2003 at the Santa Cruz City Council Chambers.

10. ADJOURMENT
Chair Michelle Hinkle adjourned the meeting at 3:58 p.m.

Respectfully submitted,

Cindi Thomas
Administrative Secretary

F:\Frontoffice\filesyst\B\BOD\Board Reports\2003\11\MUG minutes.doc



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Board of Directors
FROM: Elisabeth Ross, Finance Manager

SUBJECT: MONTHLY BUDGET STATUS REPORT FOR SEPTEMBER 2003, AND
APPROVAL OF BUDGET TRANSFERS

l. RECOMMENDED ACTION

Staff recommends that the Board of Directors approve the budget transfers for the period

of October 1 - 31, 2003.

1. SUMMARY OF ISSUES

e Operating revenue for the year to date totals $9,567,969 or $279,558 under the
amount of revenue expected to be received during the first three months of the fiscal
year, based on the final budget.

e Total operating expenses for the year to date, in the amount of $6,753,893, are at
20.6% of the final budget.

e Atotal of $49,796 has been expended through September 30" for the FY 03-04
Capital Improvement Program.

I11.  DISCUSSION

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year. The attached monthly revenue and expense report represents
the status of the District’s FY 03-04 budget as of September 30, 2003. The fiscal year is 25%
elapsed.

A Operating Revenues

Revenues are $279,558 under the amount projected to be received for the period. Sales tax
revenue is $278,838 below budget due to lower sales during the April — June 2003 period than
projected. This shortfall will be addressed in the upcoming budget revision. Variances are
explained in the notes following the report.

B. Operating Expenses
Operating expenses for the year to date total $6,753,893 or 20.6% of the final budget, with 25%
of the year elapsed. Variances are explained in the notes following the report.
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C. Capital Improvement Program
For the year to date, a total of $49,796 has been expended on the Capital Improvement Program.

D. Top 25 Accounts Filing Business Tax Returns

The following is an alphabetical listing of the top 25 retailers filing business tax returns to the
State Board of Equalization for the District’s dedicated sales tax payment. These are the retailers
with the highest payments for on-going business filed for the fifteen-month period of April 2002
through June 2003.

Albertson’s Nob Hill General Store

Beacon Service Station North Bay Ford, Lincoln, Mercury
Big Creek Lumber Company Ocean Chevrolet

Circuit City Stores Orchard Supply Hardware Corp
Costco Wholesale Corporation Rite Aid

DMV Allocation Account for BOE Ross Stores Inc.

Gottschalks Inc. Safeway, Inc.

Granite Rock Co. San Lorenzo Lumber Co. Inc.
K-Mart Corporation Santa Cruz Datsun

Long’s Drug Store Sears-Roebuck and Co.

Macy’s West Inc. Target Stores

Marina Motor Company Toyota of Santa Cruz

Mervyns

IV.  FINANCIAL CONSIDERATIONS

Approval of the budget transfers will increase some line item expenses and decrease others.
Overall, the changes are expense-neutral.

V. ATTACHMENTS

Attachment A: Revenue and Expense Report for September 2003, and Budget Transfers



MONTHLY REVENUE AND EXPENSE REPORT
OPERATING REVENUE - SEPTEMBER 2003

FY 03-04 FY 03-04

Budgeted for ~ Actual for FY 03-04 FY 02-03 FY 03-04 YTD Variance
Operating Revenue Month Month Budgeted YTD| Actual YTD Actual YTD | from Budgetec
Passenger Fares $ 310,938 ' $ 345945 $ 939,337 | $ 779,041 ' $ 999,949  $ 60,612
Paratransit Fares $ 30,413 ' $ 22,838 % 64,332 $ 23,358 % 50,204 ' $ (14,128)
Special Transit Fares $ 165,794 $ 120,830  $ 232,380 ' $ 239,058 ' $ 220,935 ' $ (11,445)
Highway 17 Revenue $ 81,832 | $ 57,592 $ 235,240 ' $ 192,536 ' $ 163,972 ' $ (71,268)
Subtotal PassengerRev. | $ 588,977 $ 547,205 $ 1,471,289 $ 1,233,993 $ 1,435,060 $ (36,229) See Note 1
Advertising Income - OBIE| $ - % - $ -1 % 45,000 ' $ - $ -
Advertising Income - Dist | $ - % -1 % - $ -8 17,509 ' $ 17,509 | See Note 2
Commissions $ 767 $ 615 $ 2,300 | $ 2883 % 1,803 $ (497)
Rent Income $ 12,863 $ 11,929 $ 38,589 | $ 38,373 | $ 36,082 | $ (2,507) See Note 3
Interest - General Fund $ 24,986 $ 26414 $ 73,084 | $ 124,306 | $ 75,106 $ 2,022
Non-Transportation Rev | $ 175 ' $ 156 | $ 525 ' $ 702 | $ 504 $ (21)
Sales Tax Income $ 1472382 $ 1,278,444 ' $ 4,062,382 $ 3,756,646 | $ 3,783,544 | $ (278,838) See Note 4
TDA Funds $ - $ 1,348,222 | $ 1,348,222 | $ 1,374,472 ' $ 1,348,222  $ -
FTA Op Asst - Sec 5307 | $ - $ - $ 2804435 3 - $ 2804435 3 -
FTAOp Asst-Sec5311 | $ - $ -1 $ 46,701 | $ - $ 65,704  $ 19,003 = See Note 5
FY 02-03 Carryover $ - $ - $ - $ - $ - $ -
Transfer from Reserves | $ - $ -1 % - % -1 % - $ -
Transfer from
Insurance Reserves $ - $ - % - % -8 - $ -
Transfer - Proj Mgt $ - $ - $ - $ -1 % -1 % -
Total Operating Revenu¢ | $ 2,100,150 $ 3,212,985 ' $ 9,847,527 $ 6,576,375 ' $ 9,567,969 $ (279,558)

Bud Status exprep.xls




MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY - SEPTEMBER 2003

FY 03-04 Percent
FY 03-04 Revised FY 02-03 FY 03-04 Expended

Final Budget Budget Expended YTD Expended YTD of Budget
PERSONNEL ACCOUNTS
Administration $ 891,383 $ 891,383 $ 136,194 $ 183,925 20.6%
Finance $ 522,456 $ 522,456 $ 121,052 $ 120,572 23.1%
Customer Service $ 519,934 $ 519,934 $ 155,387 $ 113,135 21.8%
Human Resources $ 327,189 $ 327,189 $ 64,128 $ 82,769 25.3% See Note 6
Information Technology $ 413,963  $ 413,963 $ 92,417 $ 106,424 25.7% See Note 7
District Counsel $ 358,878 $ 358,878 $ 73,239 $ 81,254 22.6%
Risk Management $ - % - $ - 3 - 0.0%
Facilities Maintenance $ 1,029512 $ 1,029,512 $ 232,057 $ 227,800 22.1%
Paratransit Program $ 229,377 $ 229,377 $ 43323 $ 49,758 21.7%
Operations $ 1,908,172 $ 1,908,172 $ 445875 $ 440,875 23.1%
Bus Operators $ 12,044,316 $ 12,044,316 $ 2,781,896 $ 2,772,831 23.0%
Fleet Maintenance $ 4,120,660 $ 4,120,660 $ 853,534 $ 862,404 20.9%
Retired Employees/COBRA $ 833,989 $ 833,989 $ 144,042 $ 182,846 21.9%
Total Personnel $ 23,199,828  $ 23,199,828 $ 5,143,144 $ 5,224,593 22.5%
NON-PERSONNEL ACCOUNTS
Administration $ 585,535 $ 585,535 $ 135,153 $ 122,379 20.9%
Finance $ 950,128 $ 950,128 $ 172,222 $ 227,221 23.9%
Customer Service $ 114,080 $ 114,080 $ 33,138 $ 21,158 18.5%
Human Resources $ 59,322 $ 59,322 $ 3,278 $ 2,782 4.7%
Information Technology $ 103,670 $ 103,670 $ 14,783 $ 20,928 20.2%
District Counsel $ 21,735 $ 21,735 $ 3,937 $ 1,742 8.0%
Risk Management $ 206,350 $ 206,350 $ 44452 $ 27,598 13.4%
Facilities Maintenance $ 476,840 $ 476,840 $ 73,132 $ 72,059 15.1%
Paratransit Program $ 3,506,306 $ 3,506,306 $ 254,954 $ 422,723 12.1% See Note 8
Operations $ 534,490 $ 534,490 $ 80,404 $ 79,778 14.9%
Bus Operators $ 7,400 $ 7,400 $ 41 3 - 0.0%
Fleet Maintenance $ 2,953,059 $ 2,953,059 $ 527,756 $ 530,933 18.0%
Op Prog/SCCIC $ 1,257 $ 1,257 $ 53 $ - 0.0%
Total Non-Personnel $ 9,520,172 $ 9,520,172 $ 1,343,303 $ 1,529,300 16.1%
Subtotal Operating Expense $ 32,720,000 $ 32,720,000 $ 6,486,447 $ 6,753,893 20.6%
Grant Funded Studies/Programs $ - % - $ - 0.0%
Transfer to/from Cap Program $ - % - $ - 0.0%
Pass Through Programs $ - % - $ - 0.0%
Total Operating Expense $ 32,720,000 $ 32,720,000 $ 6,486,447 $ 6,753,893 20.6%
YTD Operating Revenue Over YTD Expense $ 2,814,076

Bud Status expsumm.xls




CONSOLIDATED OPERATING EXPENSE
SEPTEMBER 2003

FY 03-04 FY 03-04 FY 02-03 FY 03-04 % Exp YTD
Final Budget | Revised Budget Expended YTD| Expended YTD| of Budget
LABOR
Operators Wages $ 6,363,193 $ 6,363,193 $ 1,400,334 $ 1,407,309 22.1%
Operators Overtime $ 927,591  $ 927591  $ 177,759 | $ 217,101 23.4%
Other Salaries & Wages $ 6,390,190 $ 6,340,190 $ 1,303,457 $ 1,330,519 21.0%
Other Overtime $ 139,709  $ 189,709  $ 53,050 | $ 64,072 33.8%| See Note 9
$ 13,820,683 $ 13,820,683 | $ 2,934,600 $ 3,019,002 21.8%
FRINGE BENEFITS
Medicare/Soc Sec $ 148,453 $ 148,453 $ 31,429 ' $ 34,386 23.2%
PERS Retirement $ 1,164,898 ' $ 1,164,898 | $ 214674 | $ 253,069 21.7%
Medical Insurance $ 2,667,738 $ 2,667,738  $ 524,294 ' $ 609,801 22.9%
Dental Plan $ 455,704  $ 455,704 $ 103,257  $ 96,112 21.1%
Vision Insurance $ 123,307  $ 123,307 | $ 29,617 | $ 28,733 23.3%
Life Insurance $ 60,472 | $ 60,472 | $ 12,793 ' $ 13,023 21.5%
State Disability Ins $ 196,085 $ 196,085 $ 28,292 ' $ 32,926 16.8%
Long Term Disability Ins $ 221,054  $ 221,054 | $ 111,230 | $ 48,810 22.1%
Unemployment Insurance $ 46,893 $ 46,893  $ 85| $ 302 0.6%
Workers Comp $ 1666634 | $ 1,666,634 $ 337,142 ' $ 415,866 25.0%
Absence w/ Pay $ 2,596,775 $ 2,596,775 $ 813,740 $ 666,887 25.7% See Note 10
Other Fringe Benefits $ 31,131 | $ 31,131 | $ 1991 | $ 5,677 18.2%
$ 9,379,144 |$ 9,379,144 | $ 2,208,544 | $ 2,205,591 23.5%
SERVICES
Acctng/Admin/Bank Fees $ 299,484  $ 299,484 | $ 78,589 | $ 72,834 24.3%
Prof/Legis/Legal Services $ 490,180 $ 490,180  $ 63,016 | $ 50,345 10.3%
Custodial Services $ 89,000 | $ 89,000 | $ 16,041 | $ 19,387 0.0%
Uniforms & Laundry $ 40,500 $ 40,500  $ 5736  $ 5,446 13.4%
Security Services $ 346,188 | $ 346,188  $ 45,178 | $ 45,314 13.1%
Outside Repair - Bldgs/Eqmt | $ 188,686 $ 188,686 $ 32,787 ' $ 24,502 13.0%
Outside Repair - Vehicles $ 271,570 ' $ 271,570 ' $ 63,890 | $ 69,979 25.8%| See Note 11
Waste Disp/Ads/Other $ 109,845 $ 109,845 $ 14,137  $ 5,249 4.8%
$ 1,835,453 [ $ 1,835,453 | $ 319,374 | $ 293,056 16.0%
CONTRACT TRANSPORTATION
Contract Transportation $ 100 ' $ 100 | $ - % - 0.0%
Paratransit Service $ 3,289,256 $ 3,289,256 | $ 224144 | $ 407,847 12.4% See Note 8
$ 3,289,356 | $ 3,289,356 | $ 224144 | $ 407,847 12.4%
MOBILE MATERIALS
Fuels & Lubricants $ 1,486,549 $ 1,486,549 | $ 251,074  $ 252,612 17.0%
Tires & Tubes $ 131,000 $ 131,000 $ 22,473 | $ 15,751 12.0%
Other Mobile Supplies $ 6,500  $ 6,500 | $ 318 $ 1,742 26.8% See Note 12
Revenue Vehicle Parts $ 515,000 $ 515,000  $ 94,254 | $ 86,373 16.8%
$ 2,139,049 ($ 2,139,049 | $ 368,120 | $ 356,478 16.7%
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CONSOLIDATED OPERATING EXPENSE
SEPTEMBER 2003

FY 03-04 FY 03-04 FY 02-03 FY 03-04 % Exp YTD
Final Budget | Revised Budget Expended YTD| Expended YTD| of Budget
OTHER MATERIALS
Postage & Mailing/Freight $ 22,367 | $ 22,467 | $ 5827 | $ 3,670 16.3%
Printing $ 73,275 | $ 73,275 | $ 13,679 $ 15,694 21.4%
Office/Computer Supplies $ 64,250 | $ 64,250 | $ 9,887 | $ 12,868 20.0%
Safety Supplies $ 19,825 $ 19,825 $ 1536 @ $ 2,689 13.6%
Cleaning Supplies $ 66,100 | $ 66,100 | $ 10,122 ' $ 3,824 5.8%
Repair/Maint Supplies $ 65,000 | $ 64,900 | $ 8,834 | $ 9,496 14.6%
Parts, Non-Inventory $ 50,000 | $ 50,000 | $ 9,439 | $ 5,212 10.4%
Tools/Tool Allowance $ 9,600 $ 9,600  $ 1,900 $ 1,505 15.7%
Promo/Photo Supplies $ 14,400  $ 14,400  $ 536 | $ 243 1.7%
$ 384,817 [ $ 384,817 | $ 61,760 | $ 55,201 14.3%
UTILITIES $ 323,677 | $ 323,677 | $ 67,354 ' $ 65,894 20.4%
CASUALTY & LIABILITY
Insurance - Prop/PL & PD $ 641,500 ' $ 641,500 $ 92822 | $ 150,974 23.5%
Settlement Costs $ 100,000 | $ 100,000 | $ 32,376 | $ 21,754 21.8%
Repairs to Prop $ -8 -1 % (8,531) $ (801) 0.0%
Prof/Other Services $ - % - $ 72 0.0%
$ 741,500 | $ 741,500 | $ 116,739 | $ 171,928 23.2%
TAXES $ 49,433 | $ 49,433 $ 2,456 | $ 5,097 10.3%
MISC EXPENSES
Dues & Subscriptions $ 51,970 | $ 51,970 | $ 33,286 | $ 10,631 20.5%
Media Advertising $ 3,000  $ 3,000 | $ 129 | $ - 0.0%
Employee Incentive Program | $ 10,381 ' $ 10,381 | $ 1,462  $ 1,316 12.7%
Training $ 28,775 | $ 28,775 | $ 2,194 | $ 3,577 12.4%
Travel $ 35,941 | $ 35,941 | $ 3,927 | $ 3,149 8.8%
Other Misc Expenses $ 18,314  $ 18,314  $ 2,526 | $ 5,090 27.8%| See Note 13
$ 148,381 | $ 148,381 | $ 43,522 | $ 23,763 16.0%
OTHER EXPENSES
Leases & Rentals $ 608,506 @ $ 608,506 @ $ 139,834 | $ 150,036 24.7%
$ 608,506 | $ 608,506 | $ 139,834 | $ 150,036 24.7%
Total Operating Expense $ 32,720,000 $ 32,720,000 $ 6,486,447 $ 6,753,893 20.6%
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MONTHLY REVENUE AND EXPENSE REPORT
FY 02-03 CAPITAL IMPROVEMENT PROGRAM

Expended in

CAPITAL PROJECTS Program Budget September YTD Expended
Grant Funded Projects
MetroBase $ 9,306,548 $ 3,010 $ 12,559
Urban Bus Replacement $ 6,018,365 $ 9,094 $ 14,190
Metro Center Renovation Project $ 108,891 $ 6,788
Spare Parts for New Buses (carryover) $ 97,550

$ 15,531,354
District Funded Projects
Bus Stop Improvements $ 60,000
IT Projects $ 15,000 $ 1,621 $ 1,621
Paratransit Program $ 15,000
Facilities Repairs & Improvements $ 65,000
Radio Repeater $ 13,000
Bus Windows $ 29,000
Non-revenue Vehicle Replacement $ 116,000
Office Equipment $ 39,500 $ 12,640
Storage Container $ 1,800 $ 1,998
Transfer to Operating Budget $ 350,000

$ 704,300
TOTAL CAPITAL PROJECTS $ 16,235,654 $ 13,725 $ 49,796

Received in

CAPITAL FUNDING SOURCES Budget September YTD Received
Federal Capital Grants $ 8,309,278 $ - $ -
State/Local Capital Grants $ 4,844,713 $ - $ -
STA Funding $ 821,414 $ - $ -
District Reserves $ 2,260,249 $ 13,725 $ 49,796
TOTAL CAPITAL FUNDING $ 16,235,654 $ 13,725 $ 49,796




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTES TO REVENUE AND EXPENSE REPORT

Passenger fares (farebox and pass sales) are $60,612 or 6.5% over the final budget amount
for the year to date. Paratransit fares are $14,128 under budget for the period as a result of
fewer trips than projected, with a corresponding decrease in program expense. Special
transit fares (contracts) are $11,445 or 4.9% under the budgeted amount. UCSC contract
revenue is $10,431 under budget due to a later start date for regular classes this year.
Employer bus pass program revenue is $2,672 over budget. Highway 17 Express revenue is
$71,268 or 30% under the year to date budgeted amount due to a lower subsidy. So while
VTA'’s payment is reduced, there is a corresponding reduction in District expense. This will
be reflected in the upcoming budget revision. Together, all four passenger revenue accounts
are under the budgeted amount for the first three months of the fiscal year by a net $36,229
or 2.5%.

Advertising income shows revenue of $17,509 due to a final payment from OBIE Media that
was not budgeted.

Rent income is $2,507 below budget due to the vacant restaurant space at Watsonville
Transit Center during this period.

Sales tax income is under budget by $278,838 or 6.9% for the first three months of the fiscal
year. For the April — June 2003 sales period, sales tax revenue for the District was down by
4.3% from the same period one year ago, while the budget projected a 3.0% increase for the
period. Staff worked with State Board of Equalization staff to ensure that there were no
adjustments or payment delays that would contribute to this decrease, since statewide, sales
tax revenues were up 5% for the period. However, a decrease in sales tax revenue was
experienced by most jurisdictions in Santa Cruz County, as follows:

City of Capitola +4.0%
City of Santa Cruz -2.5%
City of Scotts Valley -7.0%
City of Watsonville -1.1%
County Unincorporated Areas +1.4%
SCCRTC (1/4% TDA) -5.6%

FTA operating assistance for rural areas is over budget by $19,003 or 41% because the
District’s allocation was increased over the original estimate.

Human Resources personnel expense is at 25.3% of the budget due to payment of
administrative fees for the workers’ compensation program.

Information Technology personnel expense is at 25.7% of the budget due to increased costs
resulting from employee insurance coverage changes.

Paratransit program expense is only at 12.1% of the budget because the September billing
was not submitted by the contractor by the report deadline. If the September billing were
included, expenses would be at 18% of the budget.



10.

11.

12.

13.

Overtime expense for non-operators is at 33.8% of the budget due to shift coverage for
Transit Supervisors on vacation. Total Operations payroll is within budget.

Absence with pay is at 25.7% of the budget since more vacation time is taken in the summer
months. Total payroll is within budget.

Outside repair of vehicles is at 25.8% of the budget due to engine and transmission rebuilds.

Other mobile supplies expense is at 26.8% of the budget due to a volume purchase of
upholstery material.

Other miscellaneous expense is at 27.8% of the budget due to write-off of past due accounts
in the amount of $2,080.

Bud Status Notes.doc



FY 03-04 BUDGET TRANSFERS
10/1/03-10/31/03

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 04-001 [
TRANSFER FROM: 504409-2200 Repairs & Maintenance $ (100)
TRANSFER TO: 504205-2200 Freight Out $ 100
REASON: To cover cost to ship parts for repair for the Facilities

Maintenance Department.
TRANSFER # 04-002 [

TRANSFER FROM: 501021-3200 Other Salaries $ (50,000)
TRANSFER TO: 501023-3200 Other Overtime $ 50,000
REASON: To cover the costs for Supervisor overtime in the Operations

Department for FY 03-04.

Bud Status tranrep.xls



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

SUBJECT:

November 21, 2003

Board of Directors

Steve Paulson, Paratransit Administrator

METRO PARACRUZ PROGRAM STATUS MONTHLY UPDATE

l. RECOMMENDED ACTION

This report is for information only- no action requested

1. SUMMARY OF ISSUES

e The Board receives monthly reports on the status of the federally mandated ADA
complementary paratransit program

e Operating Statistics reported are for the month of August 2003

e Cost reflects hourly rate increased by 4% over previous fiscal year.

e Revenue and subsidy figures reflect impact of fare increase.

o Eligibility/Recertification statistics reported are through Oct 31, 2003

I11.  DISCUSSION
Operating Statistics for the Month of August 2003
This August| Last August | % Change FYTD Last FYTD | % Change
Cost $198,637.88 ($229,425.75 | -13.42% | $407,847.02 | $453,570.11 | -10.08 %
Revenue |$21,810.00* | $18,452.00 | +18.20% | $44,754.00* | $37,672.00 | +18.80 %
Subsidy |$176,827.88 | $210,973.75 | -16.18 % | $363,093.02 | $415,898.11 | -12.70 %
Rides 7402 9226 -19.77 % 15,289 18,836 -18.83 %
performed
Cost/ Ride $26.84 $24.87 7.92 % $26.68 $24.08 10.78 %
Productivity | 1.993 rides | 2.059 rides -3.20% |2.001 rides per|2.131 rides per| -6.06%
per hour per hour hour hour

* Revenue does not equal $3.00/ride because no revenue is generated by rides to and from
certification interviews.
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Performance Measures

July Aug FYTD
Rides 7887 7402 15,289
late pick ups
(more than 20 minutes) 452 379 831
% late 5.73% 5.12% 5.44%
Picked up too early
(more than 10 minutes) 252 271 523
Total rides not "on time" 704 650 1354
% "on time" 91.07% 91.22% 91.14%
missed trips 2 5 7
Excessively late scheduled 18
(more than 60 minutes) 14 4
Excessively late will call 7
(more than 100 minutes) 4 3
total violation w/ $50 penalty 20 12 32
Liguidated damages $1,000 $600 $1600
non ADA rides of dist 15 5 20

Eligibility Certification/ Recertification

Of the original 10, 052 paper applicants, there are fewer than 1300 persons to notify for
assessment. All riders with any ride history in calendar 2003 have been notified. The
recertification project should be completed before the end of the fiscal year.

Number of new applicants assessed since August 1, 2002: 1501. Of those, 1383 were approved
for some level of eligibility.

Number of recertification assessments completed: 1322. Of those, 1247 were approved for some
level of eligibility

IV.  FINANCIAL CONSIDERATIONS
none

V. ATTACHMENTS

Attachment A: METRO ParaCruz Rides by Month
Attachment B: METRO ParaCruz Cost by Month
Attachment C: Recertification and New Applicant Eligibility Determinations

Attachment D: METRO ParaCruz Registrants by Month
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METRO ParaCruz Cost By Month
August, 2003
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METRO ParaCruz Eligibility Determinations -
Aug 1 02 through Oct 31 03

_ . Restricted
Immediate ( 4o, Denied 8.9%  (conditional)

Need 7.9% Immediate
Restricted (conditional)
8.3%

Need
Restricted (trip by trip)

0.1% Denied

Restricted (trip by trip)
6.2% 4.2%

4.3%
Unrestricted Unrestricted
59,29 80.2%
o 0 . gn -
Temporary : Recertification

10.3%

Temporary

0.5%
New Applicants
Unrestricted 1039
Temporary 154
Restricted (trip by trip) 64
Restricted (conditional) 125
Immediate Need 1
Denied 118
Group Total: 1501
Recertification
Unrestricted 1060
Temporary 6
Restricted (trip by trip) 82
Restricted (conditional) 118
Immediate Need 1
Denied 55
Group Total: 1322

Grand Total: 2823




METRO ParaCruz Registrants
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HIGHWAY 17 - SEPTEMBER 2003

éeptember YTD
2002/03 2001/02 % 2002/03 2001/02 %

FINANCIAL

Cost $ 81,465 |$ 95,666 (14.8%)] $ 248,276 | $ 306,131 (18.9%)

Farebox $ 31,692 | $ 36,151 (123%)|$ 76575 |$ 88,282 (13.3%)

Operating Deficit $ 47,747 | $ 55,445 (13.9%)]$ 169,674 | $ 213,276 (20.4%)

Santa Clara Subsidy $ 23873 |$ 27,722 (13.9%)$ 84,837 [$ 106,638 (20.4%)

METRO Subsidy $ 23873 |$ 27,722 (13.9%)$ 84,837 [$ 106,638 (20.4%)

San Jose State Subsidy [ $ 2,027 [$ 4,070 (502%)$ 2,027 [ $ 4,572 (55.7%)
STATISTICS

Passengers 12,892 14,794 (12.9%) 30,137 34,568 (12.8%)

Revenue Miles 28,888 32,572 (11.3%) 88,038 104,231 (15.5%)

Revenue Hours 1,177 1,296 (9.2%) 3,587 4,147 (13.5%)
PRODUCTIVITY

Cost/Passenger $ 632 $ 6.47 23%)] $ 8241% 8.86 (7.0%)

Revenue/Passenger $ 246 | $ 2.44 0.6%] $ 2541 $ 2.55 (0.5%)

Subsidy/Passenger $ 386|%$ 4.02 (4.0%)] $ 570 | $ 6.30 (9.6%)

Passengers/Mile 0.45 0.45 (1.7%) 0.34 0.33 3.2%

Passengers/Hour 10.95 11.42 (4.1%) 8.40 8.34 0.8%

Recovery Ratio 38.9% 37.8% 2.9% 30.8% 28.8% 7.0%

HIGHWAY 17 RIDERSHIP
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Board of Directors
FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE

l. RECOMMENDED ACTION

This report is for information purposes only. No action is required

1. SUMMARY OF ISSUES
e Student billable trips for September 2003 decreased by (31.3%) versus September
2002. Year to date student billable trips have decreased by (18.1%).

e Faculty / staff billable trips for September 2003 increased by 23.9% versus September
2002. Year to date faculty / staff billable trips have increased by 18.6%.

e Revenue received from UCSC for September 2003 was $88,114.29 versus $125,638 a

decrease of (29.9%).
Billable | Faculty/Staff | Student Monthly Monthly
Days Ridership Ridership | Increase - Increase -
(Decrease) (Decrease)
Student Faculty-Staff
This Year | 21 13,850 78,670 (31.3%) 23.9%
Last Year | 20 11,181 114,457

*In 2002 Fall instruction started on September 19, 2002. This year Fall instruction started 6 days
later on September 25, 2003. This accounts for the decrease in student ridership / billable rides.

I11.  DISCUSSION

September 25, 2003 started the fall instructional session at UCSC. A summary of the results for
September 2003 is:

e Student billable trips for the month of September 2003 were 78,670 vs. 114,457 for
September 2002 a decrease of (31.3%).

e Faculty / staff billable trips for the month of September 2003 were 13,850 vs. 11,181 for
September 2002 an increase of 23.9%.
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e Year to date Student billable trips decreased by (31.3%) and faculty / staff billable trips

increased by 23.9%.
e In September 2003 the charge for service was $88,114.29. The charge for September
2002 was $125,638. This represents a (29.9%) decrease in revenue for September 2003

versus September 2002.

IV.  FINANCIAL CONSIDERATIONS
NONE
V. ATTACHMENTS

Attachment A: UCSC Student Billable Trips
Attachment B: UCSC Faculty / Staff Billable Trips
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: METROBASE PROJECT STATUS REPORT

l. RECOMMENDED ACTION

That the Board of Directors accept the status report on the MetroBase project.

1. SUMMARY OF ISSUES

e The MetroBase Project is currently proceeding in accordance with the schedule
attached to this Staff Report, which is the schedule for the RNL Design Contract.

e RNL Design continues to work on the design process having completed the three (3)
on-site design charrettes.

e This past month, another Open House for employees was held in the evening of
November 3, 2003.

e During this recent visit, RNL has been finalizing the site plans, floor plans with
METRO staff input and also looking at concepts for building massing.

e The City of Santa Cruz is continuing to work on the real estate acquisition and
relocation phase of the project.

e A final interview was held with the desired Project Manager candidate on November
7, 2003, which resulted in the need to re-advertise the position

I11.  DISCUSSION

The MetroBase Project is proceeding as per the attached timeline (Attachment A). The format of
the chart has changed to reflect the timeline and events that are contained in the RNL Design
Contract. Using this document will allow the Board to directly track the future progress of the
project and the architect’s compliance. RNL Design is progressing on schedule at this point in
the process. .

This month RNL Design conducted the third design charrette at our offices. The work primarily
involved finalizing site plans, floor plans with METRO staff. In addition, concepts for building
massing was initiated. On November 3, 2003 another Open House was held for METRO
employees to see the work as it progresses. This activity continues to be well received by those
in attendance and the architectural firm has been extremely visible to District staff.
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During the next month, RNL will initiate the Geotechnical investigation, as well as initiate the
Schematic Design Phase of the project. As part of this process, a preliminary cost estimate will
be developed. Also on the schedule is a meeting with the City of Santa Cruz Planning
Department. Lastly, work is scheduled to start on a Peer Review of the design plans to date
using transit industry professionals.

The City continues to work on the real estate acquisition and relocation aspects of the project.
No significant issues have surfaced during this past month.

V. FINANCIAL CONSIDERATIONS

No actions have taken place during the reporting period that have changed the financial status of
the MetroBase project.

V. ATTACHMENTS

Attachment A: MetroBase Project Schedule



Project Schedule
ATTACHMENT A

Santa Cruz Metropolitan Transit District
Metro Base

TASK / WORK ITEM

2003

July

August

4 11 18 25

September

1 8 15

December

July
5

August

2 9

September October November December
6 13 20 274 1 18 251 8 15 22 29]1 8 15 22 29

Notice to Proceed

Task | Program Confirmation & Master Plan
-Kick Off Meeting/Distribute Questionnaires
-On-Site Interviews/Program Confirmation
-Develop Space Needs Program

-District Review/Approval

-Master Planning On Site Session

-Master Plan Documents

-Conduct Survey, Soils Report

-District Review/Approval

Task 11 Preliminary Design

-On Site Design Session

-Prepare Schematic Design (35%)
-Peer Review

-Value Engineering

-Prepare Cost Estimate

-QA/QC Review

-District Review/Approval

Task |11 Final Construction Documents

-Prepare Design Development Documents
-Prepare Construction Documents (65%, 95%)
-Prepare Specifications

-Prepare Cost Estimate

-QA/QC Review

-District Review/Approval

Phase IV Permitting

-Planning Dept. (Courtesy Meeting)
-City Building Dept. Plan Check
-Plan Check Revisions

-Final Review (100% Documents)

Task V Bidding

-Bidding
-Award Construction Contract

Task VI Construction Administration

-Construction (16 - 20 months in 2 to 3 Phases)
-Start Up/Operational Manuals (1 month)
-Move In (1 month)

-Record Drawings

City Meetings / Presentations
-District/RNL Design Progress Meetings
-Presentations SCMTD Board

=

=

July 18, 2003

RNL Design



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Board of Directors
FROM: David J. Konno, Manager of Facilities Maintenance

SUBJECT: SANTA CRUZ NEEDLE EXCHANGE REPORT FOR TRANSIT
CENTERS

l. RECOMMENDED ACTION

1. SUMMARY OF ISSUES
e Each Transit Center has two sharps disposal containers in its public restrooms
e SC Needle Exchange provides usage data

I11.  DISCUSSION

A Sharps disposal container was installed in each of the public restrooms at the District’s three
Transit Centers. Santa Cruz Needle Exchange is responsible for monitoring and disposal of the
contents. This is the first report from the Needle Exchange on usage.

V. FINANCIAL CONSIDERATIONS
None
V. ATTACHMENTS

Attachment A:Usage report



SHARPS Report for the SCMTD

Week of 9/23/03 done by Meaghan

Location # of estimated | Other Contents | Comments or Replaced?
syringes Damage Yes or No
Scotts Valley 3 Diabetic points | No
Men’s
Scotts Valley 2 Diabetic points | No
Women’s
Watsonville 0 Gum No
Men’s
Watsonville 0 Trash No
Women’s
Santa Cruz 50 Other drug No
Men’s paraphernalia,
trash
Santa Cruz 100 Trash YES
Women’s
Week of 10/7/03 done by Meaghan
Location # of estimated | Other Contents | Comments or Replaced?
syringes Damage Yes or No
Scotts Valley
Men’s
Scotts Valley
Women’s
Watsonville
Men’s
Watsonville
Women’s
Santa Cruz 60 Other drug No
Men’s paraphernalia,
trash
Santa Cruz 20 No

Women’s




Week of 10/20/03 done by Meaghan

Location

# of estimated
syringes

Other Contents

Comments or
Damage

Replaced?
Yes or No

Scotts Valley
Men’s

Scotts Valley
Women’s

Watsonville
Men’s

Watsonville
Women’s

Santa Cruz
Men’s

80

Other drug
paraphernalia,
trash

No

Santa Cruz
Women’s

30

No

Next run due the weeks of 10/27/03 and 11/3/03 due to vacation time.

Number of containers left: 85




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Board of Directors
FROM: Mark Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF REPORT ON RECENT PUBLIC INPUT
PROCESS

l. RECOMMENDED ACTION

The purpose of this report is to provide the Board with a report on the recent Public

Outreach Process regarding the Fare Increase and the Service Changes.
1. SUMMARY OF ISSUES

e In the Spring of 2003, Santa Cruz METRO found itself in the position of having to
raise fares and cut service in order to balance the budget.

e Due to the serious nature of these changes, there was a desire to conduct an extensive
outreach program to inform the public of these possible changes to the system.

e In March and April of this year, staff conducted a series of public meetings
throughout the service area.

e Meetings were held both in the afternoon and the evening to accommodate a wide
range of participation.

e Staff has undertaken a review of this public outreach effort for the Board’s
consideration.

I11.  DISCUSSION

In the Spring of 2003, as a result of the economy, it became necessary for fares to be increased
and service to be reduced. These actions were required to balance the FY 2003-04 budget.
While the service reduction proposed was of a minor nature, there were some route eliminations
involved. In addition, the Board was considering a wide range of possible fare increases and
there was interest in hearing from the public.

In addition to the mandated hearings that were conducted in front of the Board, staff held 8
meetings on the Service Reductions and 6 meetings on the Fare Changes. In every instance, these
meetings were held at 4:00 pm and 6:30 pm. This was done to provide people who worked an
opportunity to attend the meetings.

These meetings were staffed with a note taker, someone to perform Spanish translation, and two
staff members. Additionally, at least one manager was present for all of the meetings.
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For the purposes of this analysis of the meetings, management time was not included, nor was
the fringe cost for the employees involved. The meetings were held at locations where there was
no cost for the rooms used. This helped to keep the outreach costs down. The only costs
included were media cost and staff time.

Attachment A is a summary of the costs and results from the Public Outreach Program. As can
be seen from the information, the average cost per meeting was $403. The meetings for the
Service Reductions had greater attendance, with 35 people attending, while only 7 people
attended to the Fare Change Meetings. The average cost per attendee at the hearings was
$134.31, and the average cost per comment received was $64.84.

The chart also shows a distribution by time of the meeting. There were 22 people who attended
the afternoon meetings, and 20 people attended the evening meetings. This was an extensive
outreach program due to the severity of the changes to the system. The outreach did not appear
to generate large numbers of attendees at the meetings.

The Board may wish to consider an alternative strategy of simply conducting public hearings
such as these as part of the regular and/or special meetings as a cost saving in the future. If the
meeting is televised, this has the ability to reach more people. Staff is requesting direction from
the Board as to how they wish to conduct these types of hearings in the future:

e Status Quo
e Afternoon vs. Evening
e Separate vs. Board Meetings

IV.  FINANCIAL CONSIDERATIONS
The cost for these public meetings totaled over $5,600.

V. ATTACHMENTS

Attachment A: Public Outreach Analysis



Public Outreach Analysis
Service Cut and Fare Increase

Spring, 2003
# # Staff Staff Cost
Outreach # Media Total Media | Hours @ of ** Comments Meetings | AVG Cost| AVG Cost AVG Cost
Meetings Spots * Cost Meetings Meetings | Attendees Fkx COST meeting Attendee Comment
Service
Cut 8 4 1,921 12.58 1,299.99 35 70 $3,221 $403 $92 $46
Fare
Change 6 5 1,999 7.33 421.29 7 17 $2,420 $403 $346 $142
total 14 9 3,920 19.91 1721.28 42 87 $5,641 $403 $134 $65
* Media spots in addition to those required for mandatory public hearings
** Staff Cost = Hourly wage only without fringe benefits. Excludes all management salaries.
*** Includes Mail & Web comments, but does not include those from regularly scheduled MUG & MASTF Meetings
All Meetings: Results by Time #
Cost / Cost /
Time Participant| Comment|Participant| Comment
16:00 22 13 $128 $217
18:30 20 14 $141 $201
42 27
# Count of participants and comments received at the meetings only
11/10/2003

Attachment A

Public INput Summary 2003.xls



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Board of Directors
FROM: Mark Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF A RESOLUTION AUTHORIZING AN AMENDED
TDA CLAIM FOR FY2004.

l. RECOMMENDED ACTION

Adopt a resolution authorizing staff to submit an amended claim to the Santa Cruz County

Regional Transportation Commission for FY2004 Transportation Development Act (TDA)
funds.

1. SUMMARY OF ISSUES

. In March, METRO staff submitted a claim to the Santa Cruz County Regional
Transportation Commission (SCCRTC) for $5,392,889 in TDA funds based upon
SCCRTC’s forecast of TDA revenue during the coming year.

. In its amended FY2004 Budget, the SCCRTC reduced the apportionment of TDA funds
to all county recipients based upon decreased sales tax revenue estimate.

. Adopting the attached Resolution will authorize METRO staff to submit an amended
claim to the SCCRTC for the reduced amount of TDA funds available to the District.

I11.  DISCUSSION

The Transportation Development Act funds local transportation projects from % of one percent
of the State sales tax collected in the County. Each Spring, the State Board of Equalization
apprises the Santa Cruz County Regional Transportation Commission (SCCRTC) of the revenue
amount projected to be allocated to the County from this sales tax during the coming year. In
March, the District submitted a claim to the SCCRTC for $5,392,889 in TDA funds forecast to
be allocated in FY 2004.

On October 2, 2003, the SCCRTC adopted an amended FY2004 budget which reduced the
amount of TDA funds available to the District from $5,392,889 to $5,337,724, a reduction of
$55,165. The reduction stems from a projected decrease in state sales tax which will be
distributed to the SCCRTC recipients.

Adopting the attached resolution (Attachments A) will authorize staff to submit an amended
claim (Attachment B) for the reduced amount of TDA funds available in FY2004.
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1IV.  FINANCIAL CONSIDERATIONS

The amended TDA claim will decrease the TDA revenue in the District’s FY2004 Budget by
$55,165.

V. ATTACHMENTS

Attachment A: Resolution Authorizing Submittal of Amended FY FY2004 TDA Claim
Attachment B: Amended FY FY2004 TDA/STA Claim



ATTACHMENT A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING AN AMENDED CLAIM TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
FOR TRANSPORTATION DEVELOPMENT ACT FUNDS

WHEREAS, in accordance with Article 1, Section 99210 of the Public Utilities Code the
Santa Cruz Metropolitan Transit District is a transit operator; and

WHEREAS, in accordance with Article 1, Section 99214 of the Public Utilities Code the
Santa Cruz County Regional Transportation Commission is the Transportation Planning Agency
for Santa Cruz County; and

WHEREAS, in accordance with Article 4, Section 99260(a) of the Public Utilities Code,
claims may be filed with the transportation planning agency by transit operators for the support
of public transportation systems; and

WHEREAS, in accordance with 6655 of the California Code of Regulations, the
Transportation Planning Agency may revise the allocation instruction to the County Auditor for
payment to claimants when necessary to reconcile the Transportation Development Act
apportionment estimate with actual figures,

NOW, THEREFORE, BE IT RESOLVED, that the Santa Cruz Metropolitan Transit
District is authorized to submit an amended claim for funds to the Santa Cruz County Regional
Transportation Commission for the support of public transit services in Santa Cruz County; and

BE IT FURTHER RESOLVED, that the General Manager of the Santa Cruz
Metropolitan Transit District is authorized to submit an amended claim in the amount of
$5,337,724 for Transit Operations in FY2004. Said claim accompanies this resolution and is
incorporated by reference.
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PASSED AND ADOPTED this 21* day of November, 2003 by the following vote:
AYES: Directors -
NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

APPROVED

EMILY REILLY
Chairperson

ATTEST

LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Executive Director, SCCRTC
FROM: General Manager, SCMTD

SUBJECT: FY 2004 AMENDED PUBLIC TRANSPORTATION CLAIM

DISBURSEMENT REQUIREMENT

ATTACHMENT B

Disbursement of the Santa Cruz Metropolitan Transit District’s FY 2004 claims for TDA funds
($5,337,724) and STA funds ($821,414) is requested as follows:

1. TDA FUNDING FOR FY 2004

Disbursement Schedule

First Quarter
Second Quarter
Third Quarter
Fourth Quarter

2. STA FUNDING FOR FY 2004

Disbursement Schedule

Operating Funds

$ 1,348,222.25
$1,329,833.92
$1,329,833.92

$1,329,833.92

Capital Funds

First Quarter
Second Quarter
Third Quarter
Fourth Quarter

$ 5,337,724.00

$ 205,353.50
$ 205,353.50
$ 205,353.50
$ 205,353.50

$ 821,414 .00

Total Disbursement

$ 1,348,222.25
$ 1,329,833.92
$1,329,833.92

$1,329,833.92

$ 5,337,724.00

Total Disbursement

$ 205,353.50
$ 205,353.50
$ 205,353.50
$ 205,353.50

$ 821,414 .00

This schedule adjusts three future quarters’ payments to account for the amount already paid in
the first quarter of FY2004. These payments are included in the District’s operating budget.
STA funds will be used to fund transit projects included in the District’s Capital Improvement

Program.



PUBLIC TRANSPORTATION CLAIM
FISCAL YEAR 2004

TO: SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
1523 Pacific Avenue
Santa Cruz, CA 95060

FROM: SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

This applicant, the Santa Cruz Metropolitan Transit District, qualified pursuant to Section 99203
of the Public Utilities Code, hereby requests in accordance with Article 4, Section 6630 of the
California Code of Regulations that its claim for Local Transit Funds be approved in the amount
of:

TDA Funding:

Five million, three hundred thirty-seven thousand, seven hundred twenty-four dollars
($5,337,724).

STA Funding:
Eight hundred twenty-one thousand, four hundred fourteen dollars ($821,414).

For fiscal year 2004 to be drawn from the local transportation trust fund of the following
respective county in the following respective amount:

COUNTY PURPOSE AMOUNT
Santa Cruz Transportation Development Act $5,337,724
Santa Cruz State Transit Assistance Funds $ 821414

$6,159,138

When approved, please transmit this claim for payment. Approval of the claim and payment by
the County Auditor to this operator is subject to such monies being on hand and available for
distribution, and to the provisions that such monies shall be used only in accordance with the
terms of the approved annual financial plan.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BY: DATE: November 21, 2003
LESLIE R. WHITE
General Manager




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Board of Directors
FROM: Robyn Slater, Interim Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

l. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District

employees named on the attached list and that the Chairperson present them with awards.

1. SUMMARY OF ISSUES

e None.

I11.  DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District. In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year. In an effort to accommodate those employees
that are to be recognized, they will be invited to attend the Board meetings to receive their
awards.

V. FINANCIAL CONSIDERATIONS
None.
V. ATTACHMENTS

Attachment A: Employee Recognition List



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
EMPLOYEE RECOGNITION

TEN YEAR

None

FIFTEEN YEARS

Roberto (0OJ) Ojeda, Mechanic Il
(currently activated through U.S. Reserves)

TWENTY YEARS

None

TWENTY-FIVE YEARS

Patricia Clark, Bus Operator
Shelton Crutch, Transit Supervisor
David Konno, Facilities Maintenance Manager



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

November 21, 2003
Board of Directors

Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF APPROVAL OF DIRECTING METRO STAFF TO

PREPARE A TRANSITION PLAN FOR THE DIRECT OPERATION OF
PARACRUZ SERVICE FOR CONSIDERATION BY THE BOARD OF
DIRECTORS IN DECEMBER 2003.

l. RECOMMENDED ACTION

That the Board of Directors instruct the General Manager to prepare a plan to transition
the operation of the ParaCruz service from the current contracted service to one that is

directly operated by METRO. That the General Manager be directed to present the
Transition Plan to the Board for consideration at the December 2003 meetings.

1. SUMMARY OF ISSUES

OnJuly 1, 2002 METRO entered into a contract with Community Bridges, based
upon a binding proposal submitted by Community Bridges in response to an RFP
issued by METRO, to provide the complimentary paratransit service (ParaCruz) that
is legally mandated by the Americans with Disabilities Act (ADA) as a civil right.
The award of the contract to Community Bridges was based upon the mutual
agreement that they could meet all of the requirements of the RFP at the cost
identified in their proposal.

While Community Bridges operates the ParaCruz service, METRO is legally
responsible and liable to the United States Department of Justice for any instances of
non-compliance with the requirements of the ADA.

In order to maximize service capacity and reliability and eliminate the potential for
double billing, the contract for ParaCruz service reflected purchasing service by the
hour rather than by the trip and reflected that METRO would provide vehicles
necessary for the service in order to relieve Community Bridges of capital investment
costs. The name “ParaCruz” was designed through a public comment process to
establish an identity for the ADA service and to assist users in distinguishing it from
other non-ADA paratransit services.

In order to comply with the ADA requirements regarding trip denials, wait times, and
travel times, and due to the per hour rather than per trip payment provisions in the
contract, METRO has not allowed non-ADA trips to be co-mingled with ADA trips.
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In response to an inquiry from Community Bridges in July 2002, METRO requested
that Community Bridges submit a proposal for co-mingling of trips that we could
evaluate to determine if such a practice was possible while meeting the ADA
compliance requirements. Community Bridges responded with the requested proposal
on November 6, 2003.

METRO has received notification from Community Bridges that ParaCruz service
cannot continue to be performed at the current contractual reimbursement rate.
Community Bridges has submitted a proposal dated November 6, 2003 requesting a
rate increase of 18% retroactive to July 1, 2003, in addition to the 4% rate increase
that was provided under the contract provided on July 1, 2003. The estimated cost to
the METRO operating budget for FY 2003/2004 is $450,000. In the November 6,
2003 letter Community Bridges reserves the right to request additional rate increases
in the future should unforeseen circumstances occur.

Metro was informed on November 6, 2003 that Community Bridges is returning three
(3) dedicated ParaCruz Vans. This is contrary to the intent of the contract between the
METRO and Community Bridges.

METRO has recently taken delivery of 17 new vans identified to be assigned to
Community Bridges for dedicated ParaCruz service, as provided for in the current
contract. It appears that Community Bridges will not accept these vehicles as they are
in the process of returning vehicles that were previously assigned to them.

The METRO Operating Budget is already out-of-balance as a result of sales tax
shortfalls. Therefore, providing additional funding to Community Bridges will result
in the necessity to cut existing District fixed route services.

Community Bridges has consistently failed to comply with certain provisions of the
current contract including maintaining the staffing levels identified in the proposal
upon which the contract was awarded.

METRO has assessed liquidated damages (penalties) against Community Bridges in
the amount of $36,350.00 since July 1, 2002.

Community Bridges repaid METRO $36,268 in 2001 as a part of a settlement
agreement to resolve claims by METRO against Community Bridges for double
billing multiple agencies for co-mingled trips in previous years.

The costs for continued operation of ParaCruz service based upon the November 6,
2003 proposal exceed the level of cost estimated to be necessary were METRO to
directly operate the service.

Staff is exploring funding strategies to capitalize some of the one-time costs
associated with bringing ParaCruz in-house (phone systems, scheduling software,
computer hardware). These costs would be funded using federal funds and STA
capital funds.
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e Based upon all of the current factors, including the November 6, 2003 proposals,
Staff is recommending that a transition plan be developed to implement the direct
operation of the ParaCruz service.

I11.  DISCUSSION

The Americans with Disabilities Act (ADA) requires that public transit agencies provide
complimentary paratransit service in a %2 mile corridor around each fixed route that is operated.
The hours of service that the paratransit service is provided must be the same as the hours of
service operated on the adjacent fixed route. The ADA contains requirements for service quality
that include the following: fare levels (twice fixed route fares), service denials (expressly
prohibited), reservation times, call waiting times, travel times and missed trips. The enforcement
of the requirements of the ADA is carried out by the United States Department of Justice, as the
law is a civil rights statute. Failure of an agency to comply with the requirements of the ADA
exposes agencies and their governing bodies to civil penalties as well as individual lawsuits.
Deliberate failure to comply with the ADA can, in the extreme, result in criminal prosecution.

METRO has contracted for the provision of the complimentary paratransit service required by
the ADA since that service was required to be implemented. The required service has always
provided by the Lift Line Division of Community Bridges (formerly Food and Nutrition
Services). The method for purchasing the paratransit service was based on a “per ride” cost until
2002. In 2001 METRO issued a Request for Proposals for a new paratransit service contract that
reflected the consultant and community recommendations that included the establishment of
“ParaCruz” as a new identity to assist users in distinguishing ADA service from other non-ADA
services, and to purchase service on a per hour basis in order to maximize flexibility and capacity
as well as eliminate the potential for double billing for trips. METRO received two responses to
the RFP. American Transit Corporation (ATC), Chicago, Illinois and Community Bridges
submitted proposals to provide paratransit service under a three year contract with two one year
renewal options. While the review panel selected ATC, there were a significant number of local
agencies that expressed concern that a private for profit “out of town” company might replace
the local non-profit agency. Community Bridges filed a formal protest challenging the decision
of the review panel. During the final review of the proposals METRO became aware that the
company (Multi-Systems) that had assisted in the proposal specification preparation had
subsequently been purchased by ATC. While there was not any legal conflict of interest, ATC
felt that, given the hostile operating climate that was evolving, it was most prudent for them to
withdraw their proposal. As a result, METRO entered into a contract with Community Bridges to
provide ParaCruz service commencing July 1, 2002 for a three year period of time with an option
for two single year renewals.

In prior contracts with Community Bridges, the method of purchasing service has been on a per
trip basis with no discounts for grouped trips. As a result of recommendations provided to
METRO by the MultiSystems Consulting firm, the Request for Proposals and subsequent
purchase of service contract reflected a “per hour” payment rather than “per trip”. This type of
contract allows for the growth in ridership in a way that does not necessarily add incremental
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costs for new users on a “one to one” basis. The July 1, 2002 contract also indicated that
METRO would be providing vehicles for at least a portion of the ParaCruz operation in order to
minimize the capital costs required to support the service. Additionally, the July 1, 2002 contract
established vehicle age and condition standards for the additional vehicles that were to be used in
providing ParaCruz service. METRO has now been informed that Community Bridges will not
be accepting any of the recently delivered paratransit vans and is returning three of the twelve
vans that METRO had previously supplied to ensure that the newest and best equipment be
available for the ParaCruz service while not unduly burdening Community Bridges with
extensive capital investment requirements. The contract also prohibited the co-mingling of non-
ADA trips with ADA trips. This prohibition was included to ensure that the service quality
criteria required by the ADA was adhered to. At the time of contract execution, Community
Bridges indicated that it was possible for limited co-mingling of ADA and non-ADA trips to take
place while preserving the service quality requirements of the ADA. METRO requested that
Community Bridges prepare a proposal as to how such a limited co-mingling could take place
and not jeopardize ADA compliance. Community Bridges submitted a proposal regarding co-
mingling of trips on November 6, 2003. | have attached the proposal from Community Bridges
to this Staff Report. METRO staff will evaluate the Community Bridges proposal as well as the
overall issue of co-mingling of trips and prepare a recommendation for the Board of Directors
for consideration in December 2003.

Also, on November 6, 2003 METRO received a letter from Community Bridges Chief Executive
Officer (CEQO) Sam Storey that indicated that Community Bridges is no longer able to operate
the ParaCruz service at the rates that are contained in the current contract with METRO. At the
July 1, 2002 execution of the current contract with METRO, the rate contained in the contract
reflected an increase, from prior years, after conversion from per trip to per hour operation. On
July 1, 2003 METRO adjusted the rates under the contract upward by 4% to reflect the Cost of
Living allowance that was provided for. The November 6, 2003 request proposes to increase the
rates by an additional 18% retroactive to July 1, 2003. The cost of living adjustment
implemented on July 1, 2003 combined with the November 6, 2003 request (to be applied
retroactive to July 1, 2003), if approved, would represent a 22.7% increase in service unit cost to
METRO this fiscal year. Both Community Bridges and METRO staff agree that the fiscal impact
of approving this change would be the requirement for an additional $450,000 in operating funds
to be paid to Community Bridges by METRO this year. The 2003/2004 METRO Operating
budget does not contain financial capacity to accommodate the request from Community Bridges
without the implementation of severe fixed route service reductions.

The implementation of directly operated ParaCruz service will require the investment of “start
up” funds. The Transition Plan should address the source and nature (operating/capital) of the
funds that will be used to support the one time start up costs for the ParaCruz service.

METRO Staff members, as well as community members, continue to be concerned over the

impact of the direct operation of ParaCruz on the other services provided by Lift Line in its role
as the Consolidated Transportation Services Agency (CTSA). Therefore, staff recommends that
the Board direct that the Transition Plan include a provision for the analysis of the impact of the
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direct operation of ParaCruz service on the other services operated by the CTSA. The impact
analysis should be undertaken after the transition of the ADA ParaCruz service and should
address the feasibility of METRO operation of non-ADA services should that become necessary.
The analysis should also address the preservation of the service criteria established by the ADA
so that METRO is not exposed to legal liability. The evaluation and resultant findings and
recommendations contained in the Transition Plan should be completed no later than 12 months
after the initiation of METRO operated ParaCruz service. As Community Bridges is indicating
that the other programs are subsidizing the ParaCruz service, the assumption of direct operation
by METRO should relieve the funding pressure on this program and allow time for the impact
analysis to be completed in collaboration with the service providers in Santa Cruz County.

Based upon the information outlined in this Staff report and in response to the letters submitted
by Community Bridges on November 6, 2003, staff is recommending that the Board direct the
General Manager to prepare a Transition Plan for the direct operation of the ParaCruz service for
consideration in December.

1IV.  FINANCIAL CONSIDERATIONS

The initial estimates prepared by METRO staff indicate that the direct operation of the ParaCruz
service by METRO will be less expensive than the current cost of the contracted operation if the
cost increase requested by Community Bridges on November 6, 2003 is approved. If the request
for additional funds from Community bridges is approved, an additional $450,000 will be
required to be provided from the 2003/2004 METRO Operating Budget. Currently, the
2003/2004 METRO Operating Budget does not contain funding necessary to accommodate the
$450,000 requested by Community Bridges.

V. ATTACHMENTS

Attachment A: November 6, 2003 Letter from Sam Story
Attachment B: November 6, 2003 Letter from Link Spooner
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November 6, 2003

Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100

Santa Cruz, CA 95060

Attention: Les White, General Manager

RE: Professional Services Contract
For Paratransit Services

Dear Mr. White:

I am writing because it has come to our attention that you will be bringing
to the District Board of Directors the question of whether Community Bridges
should continue to provide the ADA paratransportation service. Accordingly, we
viewed that this would be an appropriate time to present our experience under
this contract and our needs going forward.

On the question of termination of the contract, Community Bridges has no
authority to take such action. That authority lies solely with the Transit District
and we will accept and cooperate in any ultimate decision in that regard.
However, we believe that it is in the best interests of the community and riders
that the contract with Lift Line not be terminated. Ultimately, it would be less
costly for the Transit District to support and assist Lift Line in fulfilling this
contract.

Since bidding this contract Lift Line has experienced unforeseen escalating
costs and a corresponding reduction in ADA rides. These two factors resulted in
Lift Line incurring a $786,561 deficit in fiscal year 02/03. The cost increases are
due to unprecedented increases in workers’ compensation insurance, liability
insurance, and fuel costs. The table below compares our 01/02 costs to the
budgeted 03/04 costs in these lines.

Year o1/02 Year 03/04
Workers’ Comp. $158,692 $477,443
Liability Insurance $ 82,542 $108,000
Operating Expenses $107.,195 $147.539
Group Total $348.429 $732,082
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These costs represent an increase of $384,553 over the past 18 months.

In addition, to these escalating costs we have experienced a reduction in
ADA ride demand. Consider the following annual comparisons.

Year 01/02 Year 02/03 Year 03/04

Rides 108,083 105,989 94,343

District Revenue $2,497,712 $2,373,293 $2,272,723
Fares $ 219,153 $ 200.767 $ 246.764
Total Fees $2.716.865 $2,574,060 $2,510.487

We started the 02/3 year budgeting to provide 117,000 rides for District
revenue payments of $2,691,234. These numbers were based upon the District
RFP's assumptions of 120,000 annual rides, the expected increase of rides for
recertification, and historical trends. Therefore, we started 02/03 staffing to
meet this expected demand. The monthly ride counts supported the projection
until the spring of 2003. At that time, the normally expected spring increase in
ridership did not materialize. This was due to the reductions in eligible riders
through the recertification process. As a result, we were short of our budget
revenues by $317,938 in District revenue and, an additional, $33,233 in rider
fees. Totaling a revenue shortfall of $351,171.

Lift Line staff has worked hard to balance its budget for 03/04 and to
maintain ride performance within contract requirements. In order to balance the
budget the staff has absorbed wage freezes, benefit reductions, and layoffs. Since
April 1, 2003 we have laid-off 21 drivers and 7 support positions.

The most recent round of layoffs of 12 driver positions and 2.5 office
positions came on October 31, 2003. These layoffs were prompted by the Central
Coast Alliance for Health reducing its reimbursement rate for Medi-Cal providers
by 40%. The Alliance’ s reimbursement reduction was projected to cause a Lift
Line revenue shortfall of about $482,000. This change affected the ADA budget
because up to this point the Medi-Cal revenue had been helping to cover the
deficit in ADA. We now have less ability to subsidize the ADA service.

The accumulation of these cost increases, revenue reductions, and
workforce reductions have put tremendous stress on the paratransportation
system. It is becoming arisk to the ADA service, Lift Line and to the other
programs that Community Bridges operates. For those reasons we are requesting
assistance in dealing with this situation. We certainly understand that you can
respond by merely taking back the ADA service. However, we wanted to provide
another alternative which would be less costly still.



Section 6.13.1 of the Contract for Paratransit Services provides for making
changes to the contract services. It alows changes if they 1) are necessary to
accomplish the purposes of the Agreement; 2) are not set forth in the Scope of
Services; 3) were not reasonably contemplated by the parties; and 4) are not due
to Contractor’s errors or omissions. In that spirit we believe that a rate increase
should be considered under this provision of the contract.

In conclusion, we are requesting a rate increase from the current $52.30 to
$61.74 retroactive to July 1, 2003. This equates to a total revenue increase of
approximately $450,000. This figure is based on current projected rides of
94,343 and reflects our projected shortfall in the ADA program after applying
available TDA funds. If ride numbers changed significantly, we would need to
revisit this amount. Please let us know of your decision on or before January 2,
2004.

Thank you for your consideration of this request.

cc:  Link Spooner
Community Bridges Board
Steve Paulson
Bryant Baehr
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COMMUNITY BRIDGES

November 6,2003 Puentes de la Comunl ad

Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100

Santa Cruz, CA 95060

Attn: General Manager

Dear Mr. White:

The following is a proposal for your consideration regarding multiple funded
rides. The contract provides for this proposal in Exhibit A, Part 3, 6.13.1. In 1979
AB120 passed, requiring local entities to create action plans and designate a
Consolidated Transportation Services Agency to oversee local paratransit
operations. In 1980 community input and planning session were held which
resulted in Food and Nutrition Services (Community Bridges) being designated
as the local CTSA. The Volunteer Center transferred Lift Line to Food and
Nutrition Services and in 1981 Lift Line / CTSA began actual operations.

In 1979 there was a perceived need to consolidate transportation, to stop the
duplication of services and infrastructure. This need has not gone away.
Efficiency and economy is the product of consolidation. In 2002 the Metropolitan
Transit District decided to segregate Metro ParaCruz riders thereby eliminating
multiple funded trips. It is our intention with this proposal to demonstrate actual
dollar savings to the Transit District if the multiple funded trips are allowed. The
District will see savings in billable hours and the CTSA will see savings in
personnel cost as well as vehicle costs. We will also see an improvement in
productivity.

METHODOLOGY

To demonstrate a co-mingled schedule from a not co-mingled schedule our CIS
Manager exported two days schedules from Trapeze to Access. The days were
October 16" and October 20™. On October 16™ our Scheduling Manager was
able to co-mingle a total of 44 multiple funded trips. On October 20" she was
able to co-mingle 41 multiple funded trips. He exported the data at 9pm the day
before the rides were to happen. At this point the Scheduling Manager re-visited
the days schedules and re-worked them to “mingle” multiple funded rides. For
the purposes of this proposal we will demonstrate two separate trips with before
co-mingled and after co-mingled costs to the district. We have provided the
Access database to Steve Paulson created for this purpose in total. The
allocation is based on a proration of actual on-board time.

2%6 Santa Cruz Avenue.. APtos. CA 950035 wwwicommumtgbrldgcsiorg Phone: (8%1) 688-8840 Fax: (83 688-8502



EXAMPLE #1

METRO is currently invoiced at a rate of $52.30 per billable hour. In Example #1,
attached, METRO was billed $21.81 for .417 billable hours. After co-mingling
this ride with one other person (highlighted) the billable time to METRO was
reduced to 0.322 hours for a savings of $4.97. This is a real savings of 22.8%.

EXAMPLE #2

In Example #2, attached, METRO was billed $61.03 for 1 .167 billable hours.
After co-mingling this ride with three non-ADA persons (highlighted) the billable
time to METRO was reduced to 0.537 billable hours for a savings of $32.94.
This is a real savings of 54%.

I would like to extrapolate a dollar savings to the District based upon these
assumptions.

» If 44 rides is provided at a productivity of 1.98 rides per hour there are
22.22 billable hours times $52.30 equals $1 ,162 to be billed to the
District.

When we allocate on-board time.

» If 33% of the time is grouped or co-mingled the billable hours is lowered
to 14.89 billable hours times $52.30 equals $779. A savings of $383.00
to the District.

» If 50% of the time is grouped or co-mingled the billable hours is lowered
to 11 .11 hours times $52.30 equals $581 .00. A savings of $581 .00 to the
District.

TRACKING

It is the responsibility of the Community Bridges CIS to validate our current
invoices and he will continue to do so. The formula used is a minor variation on
an allocation policy we were using prior to July 1, 2003, Steve Paulson,
Paratransit Administrator for METRO, using Crystal Reports submitted by
Community Bridges staff will also continue to validate the invoices.



Please let me know if there are any questions | can answer for you. We look
forward to providing the most economic and most efficient paratransit service for

Santa Cruz County. Thank you in advance for your kind consideration of this
proposal.

Respectfully Submitted,
%b/g (,76/7(—5’\'
Link E. Spooner .
Division Director

Cc:  Margaret Gallagher
Bryant Baehr
Sam Storey
Michael Robins
April Axton



Ride Example |

Time P/U Time D/O Time
9 10 24 AM 10:33 AM Santa Cruz 1400 Emeline Ave Emeline/County Mental Health K SantaCruz L10 ADA Ride Li0
23 10:16 AM 1041 AM SantaCruz 548 ocean St Novacare/Ocean St Santa Cruz L0 ADA Ride L10
10 10:11 AM 10:21 AM Santatruz Senta Cruz C9 Alliance L10

04 17 Hours Billable time to Metro before grouping rides
$21.81 Amount billed to Metro before grouping rides
44 Mins  Tota on board time al riders after grouping rides
22.7% 10Mins  On board Tie Non ADA after grouping rides
77.3%  34Mins  On Board ADA after grouping rides
0.322 Hours Billable time to Metro after grouping rides
$1684  Amount hilled to Metro after grouping rides
22.5% 54.97 Savings to Metro after grouping rides

Example 2
44 8:36 9:20 Al\?{ Watsonville 0 De Laveaga Dr Stroke Center Santa Cruz Ci10 ADARide CIO
90 8:00 9:30 AM Pajaro 0 De Laveaga Dr Stroke Center Santa Cruz C3 Stroke clo
70 8:10 9:20 AM : Watsonville 0 De Laveaga Dr Stroke Center Santa Cruz Cl10 ADARide clo
61 8:19 9:20 AM t Watsonville 0 De Laveaga Dr Stroke Center SantaCruz Cl 0 ADARide Ci0
&8 813 8;%8 AM - - Wats Nursing & Rehab Ctr Bast East Watsonville 0 Delaveaga Dr Stroke Center Santa Cruz C3 Stroke Cclo

AM Freedom 0 Delaveaga Dr Stroke Center Santa Cruz Cl0 ADARide CIO
40 8:50 9:30 AM Mary Hope Care Hm Watsonville 0 De Laveaga Dr Stroke Center Santa Cruz C3 Stroke Cc10

1.167 Billable time to Metro before grouping rides
$6 1.03 Amount hilled to Metro before grouping rides
446 Total on board time all riders after grouping rides
46.0% 205 On board Time Non ADA after grouping rides
54.0% 2410n Board ADA after grouping rides
0.537 Billable time to Metro after grouping rides
$28.09 Amount billed to Metro after grouping rides
54.0% $32.94 Savings to Metro after grouping rides




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Board of Directors
FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDER AMENDING CONTRACT FOR REVENUE AND NON-
REVENUE TIRES

l. RECOMMENDED ACTION

District staff is recommending that the Board of Directors authorize the General Manager

to execute an amendment to the contract with Dixon and Son, Inc. to extend the term of the
contract for one (1) additional year.

1. SUMMARY OF ISSUES

e The District has a contract (#00-08) with Dixon & son, Inc. for revenue and non-
revenue tires.

e At the option of the District, this contract may be renewed for four (4) additional one-
year terms.

e Dixon & Son, Inc. has indicated that they are interested in extending the contract an
additional year to December 14, 2004 with an increase in prices on retreads, non-
revenue tires, valve stems and labor. Price increases are limited to the annual
percentage change in the Consumer Price Index for the San Francisco — Oakland —
San Jose area. There will be no price increases for revenue tires.

I11.  DISCUSSION

The District’s current contract with Dixon & Son, Inc. for revenue and non-revenue tires
is due to expire on December 14, 2003. Dixon & Son, Inc. has provided good service under this
contract. An extension of the contract would be favorable to the District. Section 3.02 of the
contract allows the District the option to renew the contract for four (4) additional one-year
terms. Dixon & Son, Inc. has also reviewed the contract and has indicated their desire to extend
the contract for one additional year with price increases for retreads, non-revenue tires, valve
stems and labor. There will be no price increases for revenue tires. Price increases are limited to
the annual percentage change in the Consumer Price Index for the San Francisco — Oakland —
San Jose area as provided in the District’s terms and conditions of the original invitation for bid.

It is recommended that the Board of Directors authorize the General Manager to execute
an amendment to the contract with Dixon & Son, Inc. to extend the contract one (1) additional
year.



Board of Directors
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IV.  FINANCIAL CONSIDERATIONS
Funds are available in the Fleet Maintenance budget for this amendment.

V. ATTACHMENTS

A- Letter from Dixon & Son, Inc.
B- Third Amendment to Contract 00-08



I PSS CEdD

H NH ] i U 4bd1lgoo .o e
14:Dc PR ULXUN S DUN | LEE S0sl rade 41ty p .

Attachment4_

DIXON AND SON TIRE INC.

125 WALKER ST
WATSONVILLE, CA 95076

NOV 4, 2003

Santa Cruz Metropolitan
Transit District

120 Du Bois Street
Santa Cruz, Ca 95060

Attn : Lloyd Longnecker,

Re: Letter of Intent to Extend Revenue and Non Revenue Vehicle Tires Contract.

Dixon & Son Tire would like to extend the current Tire Contract with the Santa Cruz
Metro for an additional year. With the option of a price increase equal to the Consumer
Price Index for the San Francisco Bay on Bandag Retreading, Non Revenue Tires, Vave

Stems, and Labor.

All new Revenue Tire will remain the same as last year and be billed at net state price.

We look forward to continuing doing business with you, and if you have any questions
Or comments, please call me at (83 1) 722-4197.

Thank you,

QM /o/g-//v/'

David Dixon



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

THIRD AMENDMENT TO CONTRACT FOR REVENUE AND NON-REVENUE TIRES

This Third Amendment to the Contract for revenue and non-revenue tires is made effective
December 15, 2003 between the Santa Cruz Metropolitan Transit District, a political subdivision
of the State of California (“District”) and Dixon and Son, Inc. (“Contractor”).

11

1.2
1.3

RECITALS

District and Contractor entered into a Contract for revenue and non-revenue tires
(“Contract”) on December 15, 2000.

The Contract allows for the extension upon mutual written consent.

Contractor has requested a price increase for retreads, non-revenue tires, valve stems and
labor.

Therefore, District and Contractor amend the Contract as follows:

2.1

3.1

4.1

5.1

TERM
Article 3.02 is amended to include the following language:

This Contract shall continue through December 14, 2004. This Contract may be mutually
extended by agreement of both parties.

COMPENSATION
Avrticle 5.01 is amended to include the following language:

Effective December 15, 2003, prices for retreads, non-revenue tires, valve stems and
labor shall be increased at a percentage rate equal to the annual percentage change in the
Consumer Price Index for the San Francisco — Oakland — San Jose Area (1.93 %).

REMAINING TERMS AND CONDITIONS

All other provisions of the Contract that are not affected by this amendment shall remain
unchanged and in full force and effect.

AUTHORITY

Each party has full power to enter into and perform this Third Amendment to the
Contract and the person signing this Third Amendment on behalf of each has been
properly authorized and empowered to enter into it. Each party further acknowledges
that it has read this Third Amendment to the Contract, understands it, and agrees to be
bound by it.

SIGNATURES ON NEXT PAGE



Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
DIXON AND SON, INC.

By

Dave H. Dixon
Owner

Approved as to Form:

Margaret R. Gallagher
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Board of Directors
FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECt: CONSIDERATION OF AWARD OF CONTRACT FOR EMPLOYEE
DENTAL INSURANCE COVERAGE

l. RECOMMENDED ACTION

District staff recommends that the Board authorize the General Manager to execute a

contract for employee dental insurance coverage with PacifiCare Dental & Vision
Administrators.

1. SUMMARY OF ISSUES

. The current policy for dental insurance coverage expires on December 31, 2003.

. A request for proposals (RFP) was processed to solicit proposals from qualified dental
insurance providers.

. Five firms submitted proposals by the deadline of October 1, 2003.

. An evaluation committee comprising of the Human Resources Manager, the Finance
Manager, the Paratransit Administrator, and representatives from UTU and SEIU
evaluated all proposals received. The evaluation committee gave the highest ranking to
PacifiCare Dental & Vision Administrators.

. District staff recommends that the Board authorize the General Manager to execute a
two-year contract with PacifiCare Dental & Vision Administrators for employee dental
insurance coverage.

I11.  DISCUSSION

The District provides dental insurance coverage for its employees. The current contract with
Delta Dental Plan of California will expire on December 31, 2003. District RFP No. 03-01 was
processed and mailed to dental insurance providers and was legally advertised.

Five firms submitted proposals for evaluation. An evaluation committee comprising of the
Human Resources Manager, the Finance Manager, the Paratransit Administrator, and
representatives from UTU and SEIU reviewed and scored all proposals according to the
evaluation criteria provided for in the RFP and gave the highest rating to PacifiCare Dental &
Vision Administrators.

The three-tier monthly rates are as follows: Employee only -$54.36; Employee plus one
dependent - $97.19; Employee plus two or more dependents - $167.49. Contract pricing is
guaranteed for a two-year period.



Board of Directors
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The recommendation is based on ranking provided by the evaluation committee according to
criteria contained in the Request for Proposals:

Criteria Priority
Qualifications and Experience of Firm including resources, 20%
references and geographical service area

Provide requested coverages/benefits in response to the RFP 30%
Cost/Price Proposal 50%

District staff recommends that the Board authorize the General Manager to execute a two-year
contract with PacifiCare Dental & Vision Administrators for employee dental insurance
coverage. The two-year costs for this contract are estimated at $900,000.

V. FINANCIAL CONSIDERATIONS

The contract cost will exceed the budgeted amount by approximately $10,000. This will be
addressed in the budget revision to be presented to the Board in December.

V. ATTACHMENTS

Attachment A: Summary of Proposals Received
Attachment B: Contract with PacifiCare Dental & Vision Administrators



District RFP No. 03-01 Employee Dental Insurance Program

Rankings Of Proposals Received

1. PacifiCare Dental & Vision Administrators, Santa Ana, California
2. Delta Dental Plan of California, San Francisco, California
3. Driver Alliant Insurance Services (United Concordia, Inc.) San Rafael, California

Two other proposals received were rejected as not meeting RFP specifications
and requirements:

Standard Insurance Company, Walnut Creek, California
Dental Plans.Com, Des Plaines, Illinois



CONTRACT FOR EMPLOYEE DENTAL INSURANCE COVERAGE (03-01)
THIS CONTRACT is made effective on January 1, 2004 between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT, a political subdivision of the State of California ("District"), and PACIFICARE DENTAL & VISION
ADMINISTRATORS ("Contractor").
1. RECITALS
1.01 District's Primary Objective

District is a public entity whose primary objective is providing public transportation and has its principal office at
370 Encinal Street, Suite 100, Santa Cruz, California 95060.

1.02 District's Need for Employee Dental Insurance Coverage
District has the need for Employee Dental Insurance Services. In order to obtain these services, the District issued a
Request for Proposals, dated August 29, 2003, setting forth specifications for such services. The Request for
Proposals is attached hereto and incorporated herein by reference as Exhibit "A".

1.03 Contractor's Proposal
Contractor is a firm/individual qualified to provide Employee Dental Insurance Coverage and whose principal place
of business is 3110 Lake Center Drive, Santa Ana, California. Pursuant to the Request for Proposals by the District,
Contractor submitted a proposal for Employee Dental Insurance Coverage, which is attached hereto and
incorporated herein by reference as Exhibit "B."

1.04 Selection of Contractor and Intent of Contract
On November 21, 2004, District selected Contractor as the offeror whose proposal was most advantageous to the
District, to provide the Employee Dental Insurance Services described herein. This Contract is intended to fix the
provisions of these services.

District and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract
The documents below are attached to this Contract and by reference made a part hereof. This is an integrated
Contract. This writing constitutes the final expression of the parties' contract, and it is a complete and exclusive

statement of the provisions of that Contract, except for written amendments, if any, made after the date of this
Contract in accordance with Section 13.14.

A Exhibit "A"

Santa Cruz Metropolitan Transit District's "Request for Proposals” dated August 29, 2003 including Addendum
numbers 1, 2, and 3.

B. Exhibit "B" (Contractor's Proposal)

Contractor's Proposal to the District for Employee Dental Insurance Coverage signed by Contractor and dated
October 1, 2003.

2.02 Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents, Exhibits "A"
and "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".



2.03

3.01

4.01

5.01

5.02

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in accordance
with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the Request for
Proposals issued August 29, 2003.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the Request for
Proposals issued August 29, 2003.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, reservation, or
other stipulation in the contract that defines or otherwise controls, establishes, or limits the performance
required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work products and
expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed two (2) years and shall commence upon the issuance of
the contract by the District.

At the option of the District, this contract agreement may be renewed for three (3) additional one (1) year terms
upon mutual written consent.

COMPENSATION

Terms of Payment

District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the District.
District shall reasonably determine whether work has been successfully performed for purposes of payment.
Compensation shall be made within forty-five (45) days of District written approval of Contractor's written invoice
for said work.

Invoices
Contractor shall submit invoices with a project number provided by the District on a monthly basis. Contractor's

invoices shall include detailed records showing actual time devoted, work accomplished, date work accomplished,
personnel used, and amount billed per hour. Expenses shall only be billed if allowed under the Contract. Telephone



call expenses shall show the nature of the call and identify location and individual called. Said invoice records shall
be kept up-to-date at all times and shall be available for inspection by the District (or any grantor of the District,
including, without limitation, any State or Federal agency providing project funding or reimbursement) at any time
for any reason upon demand for not less than four (4) years after the date of expiration or termination of the
Contract. Under penalty of law, Contractor represents that all amounts billed to the District are (1) actually
incurred; (2) reasonable in amount; (3) related to this Contract; and (4) necessary for performance of the project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) days
after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder set forth or to
such other address as a party may designate by notice pursuant hereto.

DISTRICT

Santa Cruz Metropolitan Transit District
370 Encinal Street

Suite 100

Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

PacifiCare Dental and Vision Administrators

3110 Lake Center Drive

Santa Ana, CA 92704

Attention: LaMonte Howard, Sr. Business Manager



7. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract on behalf

of each has been properly authorized and empowered to enter into this Contract. Each party further acknowledges that it has
read this Contract, understands it, and agrees to be bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
PACIFICARE DENTAL & VISION ADMINISTRATORS

By
John Whalley
Vice President of Sales & Marketing

Approved as to Form:

Margaret Rose Gallagher
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

03-01

Request for Proposals
For Employee Dental Insurance Coverage

Date Issued: August 29, 2003
Proposal Deadline: 5:00 P.M., October 1, 2003

METRO

Contents of this RFP

l. Instructions to Offerors
[l General Information Form
II. Specifications

V. General Conditions

V. Contract/Agreement

VI. FTA Requirements for Non-Construction Contracts
VII. Protest Procedures

Attachment A
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PART I

INSTRUCTIONS TO OFFERORS

GENERAL.: These instructions form a part of the contract documents and shall have the same force as any
other portion of the contract. Failure to comply may subject the proposal to immediate rejection.

OFFEROR RESPONSIBILITY: The District has made every attempt to provide all information needed by
offerors for a thorough understanding of project terms, conditions, and requirements. It is expressly understood
that it is the responsibility of offerors to examine and evaluate the work required under this RFP and the terms
and conditions under which the work is performed. By submitting a proposal, Offeror represents that it has
investigated and agrees to all terms and conditions of this RFP.

DELIVERY OF PROPOSALS TO THE DISTRICT: Proposals (1 original and 4 copies) must be delivered to
the District Purchasing Office, 120 Dubois Street, Santa Cruz, California, 95060 on or before the deadline noted
in the RFP.

Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal
submitted by successful offeror. In the event of conflict between the proposal and any other contract document,
the other contract document shall prevail unless specified otherwise by the District. Telephone or electronic
proposals will not be accepted.

LATE PROPOSALS: Proposals received after the date and time indicated herein shall not be accepted and
shall be returned to the Offeror unopened.

Requests for extensions of the proposal closing date or time will not be granted. Offerors mailing proposals
should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the
offerors responsibility to ensure that proposals arrive before the closing time.

MULTIPLE PROPOSALS: An offeror may submit more than one proposal. At least one of the proposals shall
be complete and comply with all requirements of this RFP. However, additional proposals may be in
abbreviated form, using the same format, but providing only the information that differs in any way from the
information contained in the master proposal. Master proposals and alternate proposals should be clearly
labeled.

PARTIAL PROPOSALS: No partial proposals shall be accepted.

WITHDRAWAL OR MODIFICATION OF PROPOSALS: Proposals may not be modified after the time and
date proposals are opened. Proposals may be withdrawn by Offeror before proposal opening upon written
request of the official who is authorized to act on behalf of the Offeror.

CHANGES TO THE RFP RECOMMENDED BY OFFERORS: All requests for clarification or modification
of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification
and a brief explanation as to why the change is requested. Value shall be defined as the cost or savings to the
District and the advantage to the District of the proposed change.

ADDENDA: Madifications to this RFP shall be made only by written addenda issued to all RFP holders of
record. Verbal instructions, interpretations, and changes shall not serve as official expressions of the District,
and shall not be binding. All cost adjustments or other changes resulting from said addenda shall be taken into
consideration by offerors and included in their proposals.

OFFEROR'S PROPOSAL TO THE DISTRICT: Offerors are expected to thoroughly examine the scope of
work and terms and conditions of the RFP. Offerors' terms, conditions, and prices shall constitute a firm offer
to the District that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing date for
proposals, unless a longer time period is specified by the District in the RFP. Offerors shall identify all



11.

12.

13.

14,

15.

16.

17.

proprietary information in their proposals. Information identified as proprietary shall not be made available to
the public or other offerors.

SINGLE OFFEROR RESPONSIBILITY: Single Offeror responsibility is required under this RFP. Each
Offeror responding to this RFP must respond to all professional services and provide all materials, equipment,
supplies, transportation, freight, special services, and other work described or otherwise required herein.

EXPERIENCE AND QUALIFICATIONS: Offeror may be required upon request of the District to substantiate
that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary facilities, and
financial resources to perform the contract in a satisfactory manner and within the required time.

SUBCONTRACTING: The requirement for single-point responsibility does not prohibit subcontracts or joint
ventures provided that the single successful Offeror assumes the following responsibilities: (1) serves as the
sole general contractor with the District; (2) assumes full responsibility for the performance of all its
subcontractors, joint venturers, and other agents; (3) provides the sole point of contact for all activities through
a single individual designated as project manager; (4) submits information with its proposal documenting the
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all
subcontracts and other agreements proposed to document such arrangement.

Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make the
District a third-party beneficiary thereunder; (b) grant to the District the right to receive notice of and cure any
default by the successful offeror under the document; and (c) pass through to the District any and all warranties
and indemnities provided or offered by the subcontractor or similar party.

EVALUATION CRITERIA AND AWARD OF CONTRACT: The award of the contract will be made to the
responsible Offeror whose proposal is most advantageous to the District. Specific evaluation criteria are
identified in the Specifications section of the RFP.

DISTRICT'S PREROGATIVE: The District reserves the right to contract with any single firm or joint venture
responding to this RFP (without performing interviews), based solely upon its evaluation and judgment of the
firm or joint venture in accordance with the evaluation criteria. This RFP does not commit the District to
negotiate a contract, nor does it obligate the District to pay for any costs incurred in preparation and submission
of proposals or in submission of a contract.

The District reserves and holds at its discretion the following rights and options in addition to any others
provided by the District Act and general law: (1) to reject any or all of the proposals; (2) to issue subsequent
requests for proposals; (3) to elect to cancel the entire request for proposals; (4) to waive minor informalities
and irregularities in proposals received; (5) to enter into a contract with any combination of one or more prime
contractors, subcontractors, or service providers; (6) to approve or disapprove the use of proposed
subcontractors and substitute subcontractors; (7) to negotiate with any, all, or none of the respondents to the
RFP.

EXECUTION OF CONTRACT: The final contract shall be executed by the successful offeror and returned to
the District Administrative Office no later than ten (10) calendar days after the date of notification of award by
the District. All required bonds and insurance certificates shall also be submitted by this deadline. In the event
successful offeror does not submit any or all of the aforementioned documents on or before the required
deadline, the District may award the contract to another offeror; in such event, District shall have no liability
and said party shall have no remedy of any kind against the District.

DISADVANTAGED AND WOMEN'S BUSINESS ENTERPRISES: The Board of Directors of the Santa Cruz
Metropolitan Transit District has adopted a Disadvantaged Business Enterprise Policy to promote the
participation of disadvantaged business enterprises (DBE) in all areas of District contracting to the maximum
extent practicable. Consistent with the DBE Policy, the successful offeror selected for this project shall take all
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to
participate in the performance of this project and any subcontracting opportunities thereof.



18. NONDISCRIMINATION: The Santa Cruz Metropolitan Transit District will not discriminate with regard to
race, color, creed, ancestry, national origin, religion, sex, sexual preference, marital status, age, medical
condition or disability in the consideration for award of contract.

ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN
OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS



PART Il

GENERAL INFORMATION FORM

(To be completed by the offeror and placed at the front of your proposal)

DENTAL INSURANCE COVERAGE

Legal Name of Firm Date

Firm's Address

Telephone Number FAX Number

Type of Organization (Partnership, Corporation, etc.) Tax ID Number

Name of Principal-in-Charge and Title

Signature of Authorized Principal

Name of Project Manager and Title

Name, Title and Phone Number of Person To Whom Correspondence Should be Directed

Addresses Where Correspondence Should Be Sent

Areas of Responsibility of Prime Contractor

Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility (indicate
which firms are DBE's):

-1



Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering
into a contract with the District that incorporates the terms and conditions of the entire Request for Proposals
package, including the General Conditions section of the Request for Proposals.

Offeror understands that this proposal constitutes a firm offer to the District that cannot be withdrawn for ninety (90)
calendar days from the date of the deadline for receipt of proposals. If awarded the contract, offeror agrees to
deliver to the District the required insurance certificates within ten (10) calendar days of the Notice of Award.

ACCEPTANCE OF RFP TERMS AND CONDITIONS.

I hereby accept all terms and conditions of this RFP including all addendum processed prior to the proposal due
date:

Signature of Authorized Principal
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BUY AMERICA PROVISION
(Only for Contracts above $100,000)
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661.

A Buy American Certificate, as per attached format, must be completed and submitted with the bid. A bid which
does not include the certificate will be considered non-responsive.

A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the
successful bidder/proposer has the burden of proof to establish that it is in compliance.

A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist.
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and

manufactured products used in the contract are produced in the United States.

BUY AMERICA CERTIFICATE

The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661.

Date:

Signature:

Company Name:

Title:

OR
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7.

Date:

Signature:

Company Name:

Title:
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CONTRACTOR DBE INFORMATION

CONTRACTOR’S NAME CONTRACTOR’S ADDRESS

DBE GOAL FROM CONTRACT %

FED. NO.

COUNTY PROPOSAL AMOUNT $

AGENCY PROPOSAL OPENING DATE

CONTRACT NO. DATE OF DBE CERTIFICATON
SOURCE **

This information must be submitted during the initial negotiations with the District. By submitting a proposal, offeror certifies that he/she is in compliance with the District’s policy. Failure to submit
the required DBE information by the time specified will be grounds for finding the proposal non-responsive.

ITEM OF WORK AND DESCRIPTION OF DOLLAR PERCENT
CONTRACT WORK OR SERVICES TO BE SUBCONTRACTED CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE ***

TOTAL CLAIMED DBE
PARTICIPATION $ %

SIGNATURE OF CONTRACTOR DATE

AREA CODE/TELEPHONE (Detach from proposal if DBE information is not submitted with proposal.)

* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by DBE.
** DBE’s must be certified on the date proposals are opened.
faleie Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier.

NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification. Those not on a current list cannot
be considered as certified.




CONTRACT
ITEM NO.

CONTRACTOR DBE INFORMATION

ITEM OF WORK AND DESCRIPTION OF
WORK OR SERVICES TO BE SUBCONTRACTED
OR MATERIALS TO BE PROVIDED *

CERTIFICATION
FILE NUMBER

NAME OF DBE

DOLLAR
AMOUNT
DBE *kk

PERCENT
DBE

TOTAL CLAIMED DBE
PARTICIPATION

$

%




PART Il1

SPECIFICATIONS FOR EMPLOYEE DENTAL INSURANCE COVERAGE
A. INTRODUCTION

The Santa Cruz Metropolitan Transit District (DISTRICT) is requesting proposals for employee dental insurance
coverage for approximately 292 active employees and their dependents and approximately 58 retired employees and
their dependents. DISTRICT is a public entity whose primary purpose is to provide public transportation.

The DISTRICT has a payroll budget of over fourteen million dollars annually. Employees are divided into three
sub-groups, each having retirees. Two of the groups are covered by collective bargaining agreements. These three
groups are:

1. Management — 13 active employees (non-union) 4 retired

2. Bus Operators - 168 active employees (UTU Local 23) 36 retired

3. Administrative & Maintenance — 111 active employees (SEIU Local 415) 18 retired
B. BACKGROUND

Administrative Office Location: 370 Encinal Street, Suite 100
Santa Cruz, CA 95060

Jurisdictional Area: County of Santa Cruz

Nature of Business: Public Transportation

Carrier History: Delta Dental

Current Funding Arrangement: Fully Insured - 3 tier

Proposed Funding Arrangement: Fully Insured - 3 tier
Commission: No commission or commission

to offset premium
Proposed Effective Date: January 1, 2004

Proposed Term: Firm fixed rates for a two-year contract term with three (3)
one-year renewal options. Pricing on option years to be
negotiated with 60-day notice of rate change.

Contributions: Coverage is non-contributory

Eligibility: Active employees (20 hrs/wk) and retirees under
the age of 65 (2 retiree exceptions = over the age of 65)
including principal domestic partner and unmarried children to
age 19 unless a full-time student/dependent, then to age 23.
(Contractor to be responsible for maintaining student
eligibility information)

Group experience data of current program is provided as Attachment A.
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C. BENEFIT COVERAGE LEVELS TO QUOTE

Preventive and routine

Basic services including oral surgery,
filings, endodontics, periodontics

Major services including

crowns, major restorative & prosthodontics

orthodontics to age 19 ($50 deductible)

$3,000 maximum lifetime benefit amount

e 100 %
. 85 %
. 60 %
. 60 %
e $1,700

Annual maximum benefit

D. MONTHLY PREMIUM RATE HISTORY

Year Enployee Only Plus one Fanily
2003 $46.32 $32.81 $142.72
2002 $46.32 $3281 $142.72
2001 $135 $100.72 $161.18
2000 $L3H $100.72 $161.18
1999 $44.65 $37.58 $140.16
1998 $32.78 $64.30 $10290
1997 $32.78 $64.30 $102.90
19%6 $20.62 $845 $BH4
19% $27.62 $4.17 $86.69
194 $27.62 417 $86.69
1993 $25.2 $947 $m.17
102 $25.2 $947 $M.17

E. EMPLOYER PREMIUMS BY FISCAL YEAR

Fiscal Year Annual Premiums Paid
2002-2003 $444,556.85
2001-2002 $411,023.43
2000-2001 $523,466.00
1999-2000 $428,907.00
1998-19999 $305,443.00
1997-1998 $231,884.00
1996-1997 $229,988.00
1995-1996 $204,915.00
1994-1995 $206,413.00
1993-1994 $215,985.00
1992-1993 $208,487.00
1991-1992 $211,381.00
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F. ENROLLMENT HISTORY

Month/Year Employees Emp / Retiree One Dependent Family

July 2003 Active 76 98 115
Retirees 21 24 12

January 2003 Active 77 92 125
Retirees 22 24 12

July 2002 Active 80 97 133
Retirees 13 16 6

January 2002 Active 76 102 136
Retirees 14 15 5

July 2001 302 Active 76 90 141
36 Retirees 16 15 5

January 2001 302 Active 71 100 134
30 Retirees 13 14 3

July 2000 294 Active 72 95 127
30 Retirees 12 15 3

January 2000 288 Active 70 95 123
25 Retirees 9 13 3

July 1999 271 Active 66 95 110
23 Retirees 9 12 2

January 1999 267 Active 67 92 108
24 Retirees 10 12 2

July 1998 264 Active 64 90 110
22 Retirees 11 9 2

January 1998 258 Active 62 87 109
22 Retirees 10 10 2

July 1997 269 Active 68 92 109
22 Retirees 10 10 2

January 1997 264 Active 63 88 113
23 Retirees 11 10 2

July 1996 263 Active 61 89 113
22 Retirees 10 9 3

January 1996 258 Active 69 85 104
21 Retirees 10 9 2

July 1995 259 Active 97 67 95
21 Retirees 10 9 2

January 1995 261 Active 99 68 94
21 Retirees 10 9 2

July 1994 267 Active 111 72 84
22 Retirees 8 9 3

G. CONTENT OF PROPOSAL

Proposals should be complete and concise in description and include the following items as well as any additional

information that will contribute to the District’s evaluation of service:

1.

Provide the geographical areas that you serve and numbers or lists of dental providers. How will you
provide services to retirees that reside outside your service area?

Provide a current client list of at least three (3) other public agencies in California and the name and

telephone number of a contact person who can be contacted as a reference.

11-3



3. Include description of fees based on usual, customary and reasonable (UCR) or other allowable schedule
of benefits and/or out-of-pocket costs. How often are these fees reviewed and determined?

4. Describe your pre-authorization requirements, grievance resolution/appeal process, conversion policy (if
any), coordination of benefits (if any), and COBRA requirements.

5. Provide or describe the monthly billing and enrollment process and/or administrative manual.
6. Provide allowable frequency of x-rays and major services replacements.
7. Provide list of exclusions and eligible services.

8. Provide explanation of how dental claims are processed. Is the Dentist paid or is the employee
reimbursed? How many days does it take to process payment?

9. If the District were to change to a new dental insurance provider, provide an explanation of how existing
claims will be processed in the first few months after the new contract start date. For example, if District
employees or their dependents were having dental work completed after the new contract start date, what
would be covered or paid by your plan.

H. PROPOSER’S QUALIFICATIONS

The District will investigate the qualifications of proposers and may require additional information to
confirm representations made in proposals or seek other evidence of managerial, financial or technical
capabilities needed for performance of the work. Such investigation shall include the right to check
references not furnished by a firm in its response to this RFP. Submission of a proposal shall constitute
authorization of the District to make all reasonable investigations necessary to evaluate' proposer's
qualifications.

The District will award a contract to the firm which is most capable of performing the services described in
this RFP, based upon the criteria as set fourth in Section I. Additionally, the selected firm must have
adequate financial resources and references, which attest to the quality of the firm’s past work and its
ability to deliver the desired insurance coverages. As part of the determination that proposer is responsible
and capable of providing this service, any proposer making a proposal to this RFP agrees to the following:

A. Provide sixty (60) days written notice of proposed policy anniversary renewal rate changes
(first two-year term of the contract shall remain firm fixed rates).

B. No currently covered employee/retiree will lose coverage as a result of a change in insurance
carriers including covered employees on approved leave of absence on a new carrier’s policy
effective date.

C. Provide for a thirty-day written notice by policyholder to cancel policy.

D. Provide for the effective enrollment date of coverage (to be the first day of the calendar month
following qualified employment) and coverage ending date (to be the end of the calendar
month following employment separation or other disqualifying reasons as determined by the
District).

I. PROPOSAL EVALUATION PROCESS AND SCORING MODEL
The evaluation process will be performed by a Proposal Evaluation Committee (PEC). The evaluation
criteria will be the sole basis for determining the acceptability of proposals. The proposal should be

specific and complete in every detail. Brief telephone interviews using a standardized questionnaire format
may be conducted at the discretion of the PEC of any firm(s) selected.
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Evaluation Criterion Column 1
Qualifications and Experience including geographic locations 20
Provide requested coverages/ benefits in response to RFP 30
Cost/Price Proposal 50
Total Points Possible 100

J. TYPE OF CONTRACT AWARDED

The District intends to enter into a two-year, firm fixed price contract with a Dental Insurance provider for
the coverages and services specified above. At the option of the District, this contract agreement may be
renewed for three (3) additional one (1) year terms upon mutual written consent. Pricing for option years
will be negotiated with the firm prior to the expiration of the agreement. Pricing for option years will be
negotiated to generally cover the consumer price index, loss experience and/or enhancements in service.

The District's Board of Directors may award a contract on October 24, 2003. The contract term would
begin January 1, 2004.

K. PROPOSAL CONTENTS

All proposals shall be in the format prescribed below. In order to insure that each proposal is reviewed and
scored properly, it is important that each proposer follow the format with care. Proposals should be as brief
and concise as possible. Each proposer, in responding to this RFP, should provide a guaranteed two-year
quote for three tier monthly rates for employee/retiree, employee/retiree plus one dependent, and
employee/retiree plus two or more dependents.

Cover Letter

Required Proposal Documents
Qualifications of the Firm

Highlights of Insurance Program offered
Cost Proposal

arwdnE

L. PROPOSAL SUBMISSION

A complete submittal will consist of one signed original and five (5) copies of the proposal documents. All
submittals must be received at the reception desk of the District's office at the address provided below no
later than 5:00 p.m. on October 1, 2003. PROPOSALS RECEIVED AFTER THAT EXACT TIME
WILL NOT BE CONSIDERED. Proposal packages should be sealed and marked as follows:

"RFP NO. 03-01 FOR EMPLOYEE DENTAL INSURANCE COVERAGE"
Send proposal packages to:

Santa Cruz Metropolitan Transit District
Purchasing Office
120 Dubois Street
Santa Cruz, CA 95060
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M. REQUESTS FOR ADDITIONAL INFORMATION AND CHANGES

The Purchasing Office will respond to written questions relating to this RFP. Questions of a substantive
nature may be faxed to the attention of Lloyd Longnecker, District Buyer, at (831) 469-1958. No oral
modification of this RFP shall be valid. Any modifications shall be by written RFP addendum and issued
by the Purchasing Office. Contractor’s legal counsel shall review all terms and conditions of this RFP
and provide written request for modifications prior to the deadline for submittal of written questions
and requests for addenda. Contractor shall sign a statement on the Part Il General Information
Form accepting all terms and conditions of this RFP including any addendum processed prior to the
proposal due date and submit this form with their proposal response.

N. CONFIDENTIAL DATA

Proposer shall clearly mark each page of its proposal that contains trade secrets or other confidential
commercial or financial information that the proposer believes should not be disclosed outside the District.
No part of any proposal will be disclosed outside the District prior to contract award. All documents

submitted as part of the proposal become property of the District.

O. SCHEDULE OF EVENTS

Event

Date

Request for Proposals (RFP) mailed out

August 29, 2003

Deadline for receipt of written questions and requests for addenda

September 17, 2003

District responses and/or addenda issued

September 22, 2003

Proposals due date

October 1, 2003

District Review of Proposals

October 6" thru 9™

Select highest rated proposer

October 9, 2003

Board Approval of Contract and notice to proceed

October 24, 2003

Effective period contract

January 1, 2004 through

December 31, 2005 (2 years)
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PART IV

GENERAL CONDITIONS TO THE CONTRACT

I. GENERAL PROVISIONS

1.01 Governing Law & Compliance with All Laws

This Contract is governed by and construed in accordance with the laws of California. Each party will
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and
local laws and requirements are met including any requirements District is obligated to perform because of
receipt of grant funding. Contractor shall also be required to fulfill its obligation as a federal and/or state
and/or local sub-recipient of grant funding.

1.02 Right to Modify Contract

District may extend the term of this Contract, expand the Scope of Work, or otherwise amend the Contract.
Any such extension, expansion or amendment shall be effective only upon written agreement of the parties
in accordance with Section 13.14.

2. TERMINATION

2.01 Termination for Convenience

2.01.01

2.01.02

The performance of Work under this Contract may be terminated by the District upon fifteen (15)
days' notice at any time without cause for any reason in whole or in part, whenever the District
determines that such termination is in the District's best interest.

Upon receipt of a notice of termination, and except as otherwise directed by the District, the
Contractor shall: (1) stop work under the Contract on the date and to the extent specified in the
notice of termination; (2) place no further orders or subcontracts for materials, services, or
facilities, except as may be necessary for completion of such portion of the Work under the
Contract as is not terminated; (3) terminate all orders and subcontracts to the extent that they
relate to the performance of work terminated by the notice of termination; (4) assign to the
District in the manner, at the time, and to the extent directed by the District all of the rights, title,
and interest of the Contractor under the orders and subcontracts so terminated, in which case the
District shall have the right, at its discretion, to settle or pay any or all claims arising out of the
termination of such orders and subcontracts; (5) settle all outstanding liabilities and claims arising
out of such termination or orders and subcontracts, with the approval or ratification of the District,
to the extent the District may require, which approval or ratification shall be final for all the
purposes of this clause; (6) transfer title to the District and deliver in the manner, at the time, and
to the extent, if any, directed by District the fabricated or unfabricated parts, work in progress,
completed work, supplies and other material produced as a part of, or acquired in connection with
the performance of, the work terminated and the completed or partially completed plans, drawings,
information and other property which, if the Contract had been completed, would have been
required to be furnished to the District; (7) use its best efforts to sell, in the manner, at the time, to
the extent, and at the price(s) directed or authorized by the District, any property of the types
referred to above provided, however, that the Contract shall not be required to extend credit to any
purchaser, and may acquire any such property under the conditions prescribed by and at a price(s)
approved by the District, and provided further, that the proceeds of any such transfer or disposition
shall be applied in reduction of any payments to be made to the District to the Contractor under
this Contract or shall otherwise be credited to the price or cost of the Work covered by this
Contract or paid in such other manner as the District may direct; (8) complete performance of
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such part of the Work as shall not have been terminated by the notice of termination; and (9) take
such action as may be necessary, or as the District may direct, for the protection or preservation of
the property related to this Contract which is in the possession of the Contractor and in which the
District has or may acquire an interest.

2.02 Termination for Default

2.02.01 The District may, upon written notice of default to the Contractor, terminate the whole or any part
of this Contract if the Contractor: (1) fails to complete the Scope of Work within time period
stated in the Specifications section of the IFB; (2) fails to perform any of the other provisions of
the Contract; or (3) fails to make progress as to endanger performance of this Contract in
accordance with its provisions.

2.02.02 If the Contract is terminated in whole or in part for default, the District may procure, upon such
terms and in such manner as the District may deem appropriate, supplies or services similar to
those so terminated. Without limitation to any other remedy available to the District, the
Contractor shall be liable to the District for any excess costs for such similar supplies or services,
and shall continue the performance of this Contract to the extent not terminated under the
provisions of this clause.

2.02.03 If, after notice of termination of this Contract under the provisions of this clause, it is determined
for any reason that the Contractor was not in default under the provisions of this clause, or that the
default was excusable under the provisions of this clause, the rights and obligations of Contractor
and District shall be considered to have been terminated pursuant to termination for convenience
of the District pursuant to Article 2.01 from the date of Notification of Default.

2.03 No Limitation

The rights and remedies of the District provided in this Article 2 shall not be exclusive and are in addition
to any other rights and remedies provided by law or under this Contract.

3. FORCE MAJEURE
3.01 General

Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in
performance, resulting from acts or events beyond the reasonable control of such party. For purposes of
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil
disturbance, war, strikes, fires, other catastrophes, or other "force majeure” events beyond the parties'
reasonable control; provided, however, that the provisions of this Section 3 shall not preclude District from
canceling or terminating this Contract (or any order for any product included herein), as otherwise
permitted hereunder, regardless of any force majeure event occurring to Contractor.

3.02 Notification by Contractor

Contractor shall notify District in writing as soon as Contractor knows, or should reasonably know, that a
force majeure event (as defined in Section 3.01) has occurred that will delay completion of the Scope of
Work. Said notification shall include reasonable proofs required by the District to evaluate any Contractor
request for relief under this Article 3. District shall examine Contractor's notification and determine if the
Contractor is entitled to relief. The District shall notify the Contractor of its decision in writing. The
District's decision regarding whether or not the Contractor is entitled to force majeure relief shall be final
and binding on the parties.

3.03 Losses
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Contractor is not entitled to damages, compensation, or reimbursement form the District for losses resulting
from any "force majeure" event.

4. PROFESSIONAL STANDARDS

Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.

5. PROFESSIONAL RELATIONS
5.01 Independent Contractor

No relationship of employer and employee is created by this Contract. In the performance of its work and
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its
profession. District shall neither have nor exercise control or direction over the methods by which
Contractor performs services pursuant to this Contract (including, without limitation, its officers,
shareholders, and employees); provided, however, that Contractor agrees that all work performed pursuant
to this Contract shall be in strict accordance with currently approved methods and practices in its
profession, and in accordance with this Contract. The sole interest of District is to ensure that such services
are performed and rendered in a competent and cost effective manner.

5.02 Benefits

Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no
claim under this Contract or otherwise against the District for social security benefits, workers'
compensation benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other
employee benefit of any kind.

6. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS
6.01 Scope

Contractor shall exonerate, indemnify, defend, and hold harmless District (which for the purpose of
Articles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers) from and
against:

6.01.01 Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature
which District may sustain or incur or which may be imposed upon it for injury to or death of
persons, or damage to property as a result of, or arising out of, or in any manner connected with
the Contractor's performance under the provisions of this Contract. Such indemnification includes
any damage to the person(s) or property(ies) of Contractor and third persons.

6.01.02 Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with
respect to Contractor, Contractor's officers, employees and agents engaged in the performance of
this Contract (including, without limitation, unemployment insurance, social security, and payroll
tax withholding).

7. INSURANCE

7.01 General
Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall
obtain and maintain at minimum all of the following insurance coverage. Such insurance coverage shall be

primary coverage as respects District and any insurance or self-insurance maintained by District shall be
excess of Contractor's insurance coverage and shall not contribute to it.
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7.02 Types of Insurance and Minimum Limits

Contractor shall obtain and maintain during the term of this Contract:

(1) Worker's Compensation and Employer's Liability Insurance in conformance with the laws
of the State of California (not required for Contractor's subcontractors having no
employees).

(2) Contractors vehicles used in the performance of this Contract, including owned, non-owned
(e.g. owned by Contractor's employees), leased or hired vehicles, shall each be covered
with Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined
single limit per accident for bodily injury and property damage.

(3) Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage
in the minimum amount of $1,000,000.00 combined single limit, including bodily injury,
personal injury, and property damage. Such insurance coverage shall include, without
limitation:

(@) Contractual liability coverage adequate to meet the Contractor's indemnification
obligations under this contract.

(@) Full Personal Injury coverage.

(a) Broad form Property Damage coverage.

(@) A cross-liability clause in favor of the District.

(4) Contractor shall obtain and maintain Professional Liability Insurance coverage in the
minimum amount of $1,000,000.00.

7.03 Other Insurance Provisions

8. RESERVED

(1) Astoall insurance coverage required herein, any deductible or self-insured retention
exceeding $5,000.00 shall be disclosed to and be subject to written approval by District.

(2) Ifany insurance coverage required hereunder is provided on a "claims made" rather than
"occurrence" form, Contractor shall maintain such insurance coverage for three (3) years
after expiration of the term (and any extensions) of this Contract.

(3) All required Automobile Liability Insurance and Comprehensive or Commercial General
Liability Insurance shall contain the following endorsement as a part of each policy: "The
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects
the operations of the named insured."

(4)  All the insurance required herein shall contain the following clause: "It is agreed that this
insurance shall not be canceled until thirty (30) days after the District shall have been given
written notice of such cancellation or reduction.”

(5) Contractor shall notify District in writing at least thirty (30) days in advance of any
reduction in any insurance policy required under this Contract.

(6) Contractor agrees to provide District at or before the effective date of this Contract with a
certificate of insurance of the coverage required.

(1) All insurance shall be obtained from brokers or carriers authorized to transact business in
California and are satisfactory to the District.
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9. NO DISCRIMINATION

In connection with the performance of services provided under this Contract, Contractor shall not on the grounds of
race, color, creed, ancestry, national origin, religion, sex, sexual orientation, marital status, age, medical condition or
disability discriminate or permit discrimination against any person or group of persons in any manner prohibited by
Federal, State, or local laws.

10. DISADVANTAGED BUSINESS ENTERPRISES

The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of District
contracting to the maximum extent practicable. Consistent with the DBE Policy, the Contractor shall take all
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to participate in
the performance of this project and any subcontracting opportunities thereof.

11. PROMPT PAYMENT

The prime contractor agrees to pay each subcontractor under this prime contract for satisfactory performance of its
contract no later than 30 days from the receipt of each payment the prime contractor receives from District. The
prime contractor agrees further to return retainage payments to each subcontractor within 30 days after the
subcontractor’s work is satisfactorily completed. Any delay or postponement of payment from the above referenced
time frame may occur only for good cause following written approval of the District. This applies to both DBE and
non-DBE subcontractors.

Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of
subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors
will result in District withholding reimbursement for completed work.

12. RESERVED

13. MISCELLANEOUS PROVISIONS

13.01 Successors and Assigns

The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any
attempted assignment which would be unauthorized or void pursuant to any other provision of this
Contract.

13.02 Survival of Rights and Obligations
In the event of termination, the rights and obligations of the parties which by their nature survive
termination of the services covered by this Contract shall remain in full force and effect after termination.
Compensation and revenues due from one party to the other under this Contract shall be paid; loaned
equipment and material shall be returned to their respective owners; the duty to maintain and allow
inspection of books, accounts, records and data shall be extended as provided in Section 13.15; and the
hold harmless agreement contained in Article 6 shall survive.

13.03 Limitation on District Liability
The District's liability is, in the aggregate, limited to the total amount payable under this Contract.

13.04 Drug and Alcohol Policy
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Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance
of the Contract or while on District premises or distribute same to District employees.

13.05 Publicity

Contractor agrees to submit to District all advertising, sales promotion, and other public matter relating to
any service furnished by Contractor wherein the District's name is mentioned or language used from which
the connection of District's name therewith may, within reason, be inferred or implied. Contractor further
agrees not to publish or use any such advertising, sales promotion or publicity matter without the prior
written consent of District.

13.06 Consent to Breach Not Waiver

No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be
in writing and signed by the party claimed to have waived or consented. Any consent by any party to, or
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or
excuse for any other different or subsequent breach.

13.07 Attorneys' Fees

In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be
entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be
fixed by the court. The "prevailing party" shall be the party who is entitled to recover its costs of suit,
whether or not the suit proceeds to final judgment. A party not entitled to recover its costs shall not recover
attorney's fees. No sum for attorney's fees shall be counted in calculating the amount of a judgment for
purposes of determining whether a party is entitled to recover its costs or attorney's fees.

13.08 No Conflict of Interest

Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that
would conflict in any manner with the performance of services required under this Contract.

13.09 Prohibition of Discrimination against Qualified Handicapped Persons

Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended,
pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted
programs.

13.10 Cal OSHA/Hazardous Substances

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall
directly (1) inform its employees of the hazardous substances they may be exposed to while
performing their work on District property, (2) ensure that its employees take appropriate
protective measures, and (3) provide the District's Manager of Facility Maintenance with a
Material Safety Data Sheet (MSDS) for all hazardous substances to be used on District property.

13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and
Information Act. Further, said parties shall indemnify the District against any and all damage,
loss, and injury resulting from non-compliance with this Article.

13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986
(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13. Contractor will
ensure that clear and reasonable warnings are made to persons exposed to those chemicals listed
by the State of California as being known to cause cancer or reproductive toxicity.
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13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released
or threatened release caused or contributed to by Contractor. Contractor shall be solely
responsible for all clean-up efforts and costs.

13.11 Non-Assignment of Contract

The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or
Contractor's right, title or interest in or to the same or any part thereof without previous written consent by
the District; and any such action by Contractor without District's previous written consent shall be void.

13.12 No Subcontract

Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and
subcontractors to perform any of the scope of work, services or other performance required of Contractor
under this Contract without the prior written consent of the District. Any such action by Contractor without
District's previous consent shall be void.

13.13 Severability

If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or
unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be
affected, impaired or invalidated.

13.14 All Amendments in Writing

No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized
representatives of both parties.

13.15 Audit

This Contract is subject to audit by Federal, State, or District personnel or their representatives at no cost
for a period of four (4) years after the date of expiration or termination of the Contract. Requests for audits
shall be made in writing, and Contractor shall respond with all information requested within ten (10)
calendar days of the date of the request. During the four-year period that the Contract is subject to audit,
Contractor shall maintain detailed records substantiating all costs and expenses billed against the Contract.

13.16 Smoking Prohibited

Contractor, its employees and agents shall not smoke in any enclosed area on District premises or in a
District vehicle.

13.17 Responsibility for Equipment

13.17.01 District shall not be responsible nor held liable for any damage to person or property consequent
upon the use, or misuse, or failure of any equipment used by Contractor, or any of its employees,
even though such equipment be furnished, rented or loaned to Contractor by District.

13.17.02 Contractor is responsible to return to the District in good condition any equipment, including keys,
issued to it by the District pursuant to this Agreement. If the contractor fails or refuses to return
District-issued equipment within five days of the conclusion of the contract work the District shall
deduct the actual costs to repair or replace the equipment not returned from the final payment
owed to contractor or take other appropriate legal action at the discretion of the District.

13.18 Grant Contracts
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13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local
laws and requirements are met including any requirements District is obligated to perform because
of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a federal
and/or state and/or local sub-recipient of grant funding.

13.19 Time of the Essence

13.19.01 Time is of the essence in this Contract
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PART V

PROFESSIONAL SERVICES CONTRACT
FOR EMPLOYEE DENTAL INSURANCE COVERAGE (03-01)

THIS CONTRACT is made effective on , 2003 between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("District"), and
("Contractor™").

1. RECITALS
1.01 District's Primary Objective

District is a public entity whose primary objective is providing public transportation and has its principal
office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.

1.02 District's Need for Employee Dental Insurance Services

District has the need for Employee Dental Insurance Services. In order to obtain these services, the District
issued a Request for Proposals, dated August 29, 2003, setting forth specifications for such services. The
Request for Proposals is attached hereto and incorporated herein by reference as Exhibit "A".

1.03 Contractor's Proposal

Contractor is a firm/individual qualified to provide Employee Dental Insurance Services and whose
principal place of business is . Pursuant to the Request
for Proposals by the District, Contractor submitted a proposal for Services, which is
attached hereto and incorporated herein by reference as Exhibit "B."

1.04 Selection of Contractor and Intent of Contract

On , District selected Contractor as the offeror whose proposal was most
advantageous to the District, to provide the Employee Dental Insurance Services described herein. This
Contract is intended to fix the provisions of these services.

District and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract
The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made
after the date of this Contract in accordance with Section 13.14.
A Exhibit "A"
Santa Cruz Metropolitan Transit District's "Request for Proposals” dated August 29, 2003

B. Exhibit "B" (Contractor's Proposal)
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2.02

2.03

3.01

4.01

5.01

Contractor's Proposal to the District for Employee Dental Insurance Services signed by Contractor and
dated October 1, 2003.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with the
Request for Proposals issued August 29, 2003.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued August 29, 2003.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK™") - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed two (2) years and shall commence upon the
issuance of the contract by the District.

At the option of the District, this contract agreement may be renewed for three (3) additional one (1) year
terms upon mutual written consent.

COMPENSATION

Terms of Payment
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5.02

District shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by the
District. District shall reasonably determine whether work has been successfully performed for purposes of
payment. Compensation shall be made within forty-five (45) days of District written approval of
Contractor's written invoice for said work.

Invoices

Contractor shall submit invoices with a project number provided by the District on a monthly basis.
Contractor's invoices shall include detailed records showing actual time devoted, work accomplished, date
work accomplished, personnel used, and amount billed per hour. Expenses shall only be billed if allowed
under the Contract. Telephone call expenses shall show the nature of the call and identify location and
individual called. Said invoice records shall be kept up-to-date at all times and shall be available for
inspection by the District (or any grantor of the District, including, without limitation, any State or Federal
agency providing project funding or reimbursement) at any time for any reason upon demand for not less
than four (4) years after the date of expiration or termination of the Contract. Under penalty of law,
Contractor represents that all amounts billed to the District are (1) actually incurred; (2) reasonable in
amount; (3) related to this Contract; and (4) necessary for performance of the project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3)
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder
set forth or to such other address as a party may designate by notice pursuant hereto.

DISTRICT

Santa Cruz Metropolitan Transit District
370 Encinal Street

Suite 100

Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

Attention:
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7. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this Contract

on behalf of each has been properly authorized and empowered to enter into this Contract. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR

By

Approved as to Form:

Margaret Rose Gallagher
District Counsel
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PART VI

FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS
FOR NON-CONSTRUCTION CONTRACTS

1.0 GENERAL

This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.

2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS

In accordance with 18 U.S.C. 431, no member of, nor delegates to, the Congress of the United States shall be
admitted to a share or part of this Contract or to any benefit arising therefrom.

3.0 INELIGIBLE CONTRACTORS

Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is
currently, or has been previously, on any debarred bidders list maintained by the United States Government.

4.0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies
and raw materials)

In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy,
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status. The
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during
their employment, without regard to their race, religion, color, sex national origin, etc. Such actions shall include,
but not be limited to the following: Employment, upgrading, demotion or transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and, selection for training
including apprenticeship. Contractor further agrees to insert a similar provision in all subcontracts, except
subcontracts for standard commercial supplies or raw materials.

5.0 TITLE VI CIVIL RIGHTS ACT OF 1964

During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest
(hereinafter referred to as the "Contractor"), agrees as follows:

51 Compliance with Regulations

The Contractor shall comply with the Regulations relative to nondiscrimination in federally
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as
the "Regulations™), which are herein incorporated by reference and made a part of this Contract.

5.2 Nondiscrimination

The Contractor, with regard to the work performed by it during the Contract, shall not discriminate
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The Contractor
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of
the Regulations, including employment practices when the Contract covers a program set forth in
Appendix B of the regulations.
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5.3

5.4

5.5

Solicitations for Subcontracts, Including Procurements of Materials and Equipment

In all solicitations either by competitive bidding or negotiation made by the Contractor for work to
be performed under a subcontract, including procurements of materials or leases of equipment,
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds
of race, religion, color, sex, age or national origin.

Information and Reports

The Contractor shall provide all information and reports required by the Regulations or directives
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of
information, and its facilities as may be determined by the District or the Federal Transit
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and
instructions. Where any information is required or a Contractor is in the exclusive possession of
another who fails or refuses to furnish this information, the Contractor shall so certify to the
District, or the Federal Transit Administration, as appropriate, and shall set forth what efforts it
has made to obtain the information.

Sanctions for Noncompliance
In the event of the Contractor's noncompliance with the nondiscrimination provisions of this
Contract, the District shall impose such contract sanctions as it or the Federal Transit

Administration may determine to be appropriate, including, but not limited to:

(@ Withholding of payments to the Contractor under the Contract until the Contractor complies;
and/or,

(b) Cancellation, termination or suspension of the Contract, in whole or in part.

5.6

Incorporation of Provisions

The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every
subcontract, including procurements of materials and leases of equipment, unless exempt by the
Regulations or directives issued pursuant thereto. The Contractor shall take such action with
respect to any subcontract or procurement as the District or the Federal Transit Administration
may direct as a means of enforcing such provisions, including sanctions for noncompliance;
provided, however, that in the event a Contractor becomes involved in, or is threatened with,
litigation with a subcontractor or supplier as a result of such direction, the Contractor may require
the District to enter into such litigation to protect the interests of the District, and, in addition, the
Contractor may request the services of the Attorney General in such litigation to protect the
interests of the United States.

CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in
excess of $100,000)

Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal
contracts, grants or loans of facilities included on the EPA List of Violating Facilities. Contractor shall report all
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329).

CONSERVATION
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Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section
6321, et seq.).

8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in
excess of $10,000)

Contractor agrees that the District, the Comptroller General of the United States, or any of their duly authorized
representatives shall, for the purpose of audit and examination, be permitted to inspect all work, materials, payrolls
and other data and records with regard to the project, and to audit the books, records and accounts with regard to the
project. Further, Contractor agrees to maintain all required records for at least three years after District makes final
payments and all other pending matters are closed.

9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of
mechanics or laborers)

9.1 Overtime Requirements

No Contractor or subcontractor contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or permit any such laborer or
mechanic in any work week in which he or she is employed on such work to work in excess of
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in
excess of forty (40) hours in such work week, whichever is greater.

9.2 Violation; Liability for Unpaid Wages; Liquidated Damages

In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5,
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages. In
addition, such Contractor and subcontractor shall be liable to the United States (in the case of
work done under contract for the District of Columbia or a territory, to such district or to such
territory), for liquidated damages. Such liquidated damages shall be computed with respect to
each individual laborer or mechanic, including watchmen and guards, employed in violation of the
clause set forth in subparagraph (b)(1) of which such individual was required or permitted to work
in excess of eight (8) hours in excess of the standard work week of forty (40) hours without
payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR
Section 5.5.

9.3 Withholding for Unpaid Wages and Liquidated Damages

DOT or the District shall upon its own action or upon written request of an authorized
representative of the Department of Labor withhold or cause to be withheld, from any monies
payable on account of work performed by the Contractor or subcontractor under any such contract
or any other Federal contract with the same prime Contractor, or any other federally-assisted
contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same
prime Contractor, such sums as may be determined to be necessary to satisfy any liabilities of such
Contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause set
forth in subparagraph (b)(2) of 29 CFR Section 5.5.

9.4 Nonconstruction Grants
The Contractor or subcontractor shall maintain payrolls and basic payroll records during the
course of the work and shall preserve them for a period of three (3) years from the completion of

the Contract for all laborers and mechanics, including guards and watchmen, working on the
Contract. Such records shall contain the name and address of each such employee, social security
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9.5

number, correct classifications, hourly rates of wages paid, daily and weekly number of hours
worked, deductions made and actual wages paid. Further, the District shall require the contracting
officer to insert in any such contract a clause providing that the records to be maintained under this
paragraph shall be made availabe by the Contractor or subcontractor for inspection, copying or
transcription by authorized representatives of DOT and the Department of Labor, and the
Contractor or subcontractor will permit such representatives to interview employees during
working hours on the job.

Subcontracts

The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub-
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to
include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in
subparagraphs (1) through (5) of this paragraph.

10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities
may be transported by ocean vehicle in carrying out the project)

The Contractor agrees:

10.1

10.2

10.3

To utilize privately owned United States-flag commercial vessels to ship at least fifty percent
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and
tankers) involved, whenever shipping any equipment, materials or commodities pursuant to this
section, to the extent such vessels are available at fair and reasonable rates for United States- flag
commercial vessels.

To furnish within 30 days following the date of loading for shipments originating within the
United States, or within thirty (30) working days following the date of loading for shipment
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-
of-lading in English for each shipment of cargo described in paragraph (1) above, to the District
(through the prime Contractor in the case of subcontractor bills-of-lading) and to the Division of
National Cargo, Office of Market Development, Maritime Administration, 400 Seventh Street,
S.W., Washington D. C. 20590, marked with appropriate identification of the project.

To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this
Contract.

11.0 BUY AMERICA PROVISION

This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR

661.

A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and submitted
with the proposal. A proposal which does not include the certificate shall be considered non-responsive.

A waiver from the Buy America Provision may be sought by the District if grounds for the waiver exist.

Section 165a of the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and
manufactured products used in the Contract are produced in the United States.

In order for rolling stock to qualify as a domestic end product, the cost of components produced in the United States
must exceed sixty percent (60%) of the cost of all components, and final assembly must take place in the United

States.

12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION
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12.1 Policy

It is the policy of the U.S. Department of Transportation that Disadvantaged Business Enterprises
as defined in 49 CFR Part 23 shall have the maximum opportunity to participate in the
performance of contracts financed in whole or in part with Federal funds under this Agreement.
Consequently, the DBE requirements of 49 CFR Part 23 apply to this Agreement.

12.2 DBE Obligation

District and Contractor agree to insure that Disadvantaged Business Enterprises as defined in 49
CFR Part 23 have the maximum opportunity to participate in the performance of contracts and
subcontracts under this Agreement. In this regard, District and Contractor shall take all necessary
and reasonable steps in accordance with 49 CFR Part 23 to insure that Disadvantaged Business
Enterprises have the maximum opportunity to compete for and perform Contracts. District and
Contractor shall not discriminate on the basis of race, creed, color, national origin, age or sex in
the award and performance of DOT-assisted Contracts.

12.3 Transit Vehicle Manufacturers
Transit vehicle manufacturers must certify compliance with DBE regulations.

13.0  CONFLICT OF INTEREST
No employee, officer or agent of the District shall participate in selection, or in the award of administration of a
contract if a conflict of interest, real or apparent, would be involved. Such a conflict would arise when (1) the
employee, officer or agent; (2) any member of his or her immediate family; (3) his or her partner; or (4) an
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award. The
District's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of monetary
value from Contractors, potential Contractors or parties of subagreements.

14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase
of new motor vehicles)

The Contractor must provide a certification that:

@ The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be
required and also to meet the demands of all auxiliary equipment.

(b) All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to
minimize their escape into the atmosphere.

(© Visible emission from the exhaust will not exceed No. 1 on the Ringlemann Scale when measured
six inches (6") from the tail pipe with the vehicle in steady operation.

(d) When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%)
of rated speed under load, the opacity of the exhaust will not exceed No. 2 on the Ringlemann
Scale for more than five (5) seconds, and not more than No. 1 on the Ringlemann Scale thereafter.

15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new
motor vehicles)

The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.

16.0 DEBARRED BIDDERS

VI-5



The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform the District
whether or not it is or has been on any debarred bidders' list maintained by the United States Government. Should
the Contractor be included on such a list during the performance of this project, Contractor shall so inform the

District.

17.0

PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined
by the Privacy Act of 1974, on behalf of the Federal Government)

17.1

17.2

17.3

General

The District and Contractor agree:

(@)

(b)

(©)

(d)

To comply with the Privacy Act of 1974, 5 U.S.C. 552a (the Act) and the rules and regulations
issued pursuant to the Act when performance under the Contract involves the design,
development or operation of any system of records on individuals to be operated by the
District, its contractors or employees to accomplish a Government function.

To notify the Government when the District or Contractor anticipates operating a system of
records on behalf of the Government in order to accomplish the requirements of this
Agreement, if such system contains information about individuals which information will be
retrieved by the individual's name or other identifier assigned to the individual. A system of
records subject to the Act may not be employed in the performance of this Agreement until the
necessary approval and publication requirements applicable to the system have been carried
out. The District or Contractor, as appropriate, agrees to correct, maintain, disseminate, and
use such records in accordance with the requirements of the Act, and to comply with all
applicable requirements of the Act.

To include the Privacy Act Notification contained in this Agreement in every subcontract
solicitation and in every subcontract when the performance of Work under the proposed
subcontract may involve the design, development or operation of a system of records on
individuals that is to be operated under the Contract to accomplish a Government function;
and

To include this clause, including this paragraph in all in subcontracts under which Work for
this Agreement is performed or which is awarded pursuant to this Agreement or which may
involve the design, development, or operation of such a system of records on behalf of the
Government.

Applicability

For purposes of the Privacy Act, when the Agreement involves the operation of a system of
records on individuals to accomplish a Government function, the District, third party contractors
and any of their employees are considered to be employees of the Government with respect to the
Government function and the requirements of the Act, including the civil and criminal penalties
for violations of the Act, are applicable except that the criminal penalties shall not apply with
regard to contracts effective prior to September 27, 1975. In addition, failure to comply with the
provisions of the Act or of this clause will make this Agreement subject to termination.

Definitions

The terms used in this clause have the following meanings:

(@)

"Operation of a system of records" means performance of any of the activities associated with
maintaining the system of records on behalf of the Government including the collection, use
and dissemination of records.
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(b) "Records" means any item, collection or grouping of information about an individual that is
maintained by the District or Contractor on behalf of the Government, including, but not
limited to, his education, financial transactions, medical history, and criminal or employment
history and that contains his name, or the identifying number, symbol or other identifying
particular assigned to the individual, such as a finger or voice print or a photograph.

(c) "System of records"” on individuals means a group of any records under the control of the
District or Contractor on behalf of the Government from which information is retrieved by the
name of the individual or by some identifying number, symbol or other identifying particular
assigned to the individual.

18.0 PATENT RIGHTS (Applicable only to research and development contracts) If any invention, improvement
or discovery of the District or contractors or subcontractors is conceived or first actually reduced to practice
in the course of or under this project which invention, improvement, or discovery may be patentable under
the Patent Laws of the United States of America or any foreign country, the District (with appropriate
assistance of any contractor or subcontractor involved) shall immediately notify the Government (FTA) and
provide a detailed report. The rights and responsibilities of the District, third party contractors and
subcontractors and the Government with respect to such invention will be determined in accordance with
applicable Federal laws, regulations, policies and any waivers thereof.

19.0 RIGHTS IN DATA (Applicable only to research and development contracts)

The term "subject data" as used herein means recorded information, whether or not copyrighted, that is delivered or
specified to be delivered under this Contract. The term includes graphic or pictorial delineation in media such as
drawings or photographs; text in specifications or related performance or design-type documents, machine forms
such as punched cards, magnetic tape or computer memory printouts; and information retained in computer
memory. Examples include, but are not limited to, engineering drawings and associated lists, specifications,
standards, process sheets, manuals, technical reports, catalog item identifications and related information. The term
does not include financial reports, cost analyses and similar information incidental to contract administration.

All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.
The District and Contractor agree not to assert any rights at common law or equity and not to establish any claim to
statutory copyright in such data. Except for its own internal use, the District and Contractor shall not publish or
reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so, without the written
consent of the Government until such time as the Government may have released such data to the public. This
restriction, however, does not apply to Agreements with academic institutions.

The District and Contractor agree to grant and do hereby grant to the Government and to its officers, agents, and
employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license
throughout the world:

@ To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all
data not first produced or composed in the performance of this Contract but which is incorporated
in the work furnished under this Contract; and

(b) To authorize others so to do.

District and Contractor shall indemnify and save and hold harmless the Government, its officers, agents, and
employees acting within the scope of their official duties against any liability, including costs and expenses,
resulting from any willful or intentional violation by the District and Contractor of proprietary rights, copyrights or
rights of privacy, arising out of the publication, translation, reproduction, delivery, performance, use, or disposition
of any data furnished under this Contract.

Nothing contained in this clause shall imply a license to the Government under any patent or be construed as
affecting the scope of any license or other right otherwise granted to the Government under any patent.
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The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to the District or
Contractor by the Government and incorporated in the work furnished under the Contract, provided that such
incorporated material is identified by the District or Contractor at the time of delivery of such work.

In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract
and shall be delivered as the Government may direct. This clause shall be included in all subcontracts under this

Contract.

20.0 NEW RESTRICTIONS ON LOBBYING

20.1 Prohibition

20.2

(@)

(b)
(i)

Section 1352 of Title 31, U.S. Code, provides in part that no appropriated funds may be
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay
any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with any of the following covered Federal actions: the awarding of
any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

The prohibition does not apply as follows:

Agency and legislative liaison by Own Employees.

(if) Professional and technical services by Own Employees.

(iii) Reporting for Own Employees.

(iv) Professional and technical services by Other than Own Employees.

Disclosure

(@)

(b)

(©)

Each person who requests or receives from an agency a Federal contract shall file with that
agency a certification, included in Form of Proposal or Bid Forms, that the person has not
made, and will not make, any payment prohibited by Section 20.1 of this clause.

Each person who requests or receives from an agency a Federal contract shall file with that
agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such
person has made or has agreed to make any payment using non- appropriated funds (to include
profits from any covered Federal action), which would be prohibited under Section 20.1 of this
clause if paid for with appropriated funds.

Each person shall file a disclosure form at the end of each calendar quarter in which there
occurs any event that requires disclosure or that materially affects the accuracy of the
information contained in any disclosure form previously filed by such person under paragraph
(c)(2) of this section. An event that materially affects the accuracy of the information reported
includes:

(i) acumulative increase of $25,000 or more in the amount paid or expected to be paid for
influencing or attempting to influence a covered Federal action; or

(if) achange in the person(s) or individual(s) influencing or attempting to influence a covered
Federal action; or
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20.3

20.4

20.5

(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to
influence a covered Federal action.

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a
certification, and a disclosure form, if required, to the next tier above.

(e) Alldisclosure forms, but not certifications, shall be forwarded from tier to tier until received
by the person referred to in paragraph (c)(i) of this section. That person shall forward all
disclosure forms to the agency.

Agreement

In accepting any contract resulting from this solicitation, the person submitting the offer agrees not
to make any payment prohibited by this clause.

Penalties.

(@) Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be
subject to a civil penalty of not less than $10,000 for each such expenditure.

(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by
this clause, shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

(c) Contractors may rely without liability on the representations made by their sub- contractors in
the certification and disclosure form.

Cost allowability
Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would
be unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation.

Conversely, costs made specifically unallowable by the requirements in this clause will not be
made allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.
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PART VII

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
PROTEST PROCEDURE

PROCUREMENT PROTESTS

All protests shall be filed, handled and resolved in a manner consistent with the requirements of Federal Transit
Administration (FTA) Circular 4220.1D Third Party Contracting Guidelines dated April 15, 1996 and the Santa Cruz
Metropolitan Transit District’s (SCMTD) Protest Procedures which are on file and available upon request.

Current FTA Policy states that: "Reviews of protests by FTA will be limited to a grantee’s failure to have or follow its
protest procedures, or its failure to review a complaint or protest. An appeal to FTA must be received by the cognizant
FTA regional or Headquarters Office within five (5) working days of the date he protester knew or should have known
of the violation. Violations of Federal law or regulation will be handled by the complaint process stated within that law
or regulation. Violations of State or local law or regulations will be under the jurisdiction of State or local officials. "
(FTA Circular 4220.1D, Section 7, paragraph I., Written Protest Procedures)

Protests relating to the content of this proposal package (RFP) must be filed within ten (10) calendar days after the date
the RFP is first advertised. Protests relating to a recommendation for award solicited by this RFP must be filed by an
interested party within five (5) calendar days after the staff's written recommendation and notice of intent to award is
issued to the offerors. The date of filing shall be the date of receipt of protests or appeals by the SCMTD.

All Protests shall be filed in writing with the Assistant General Manager, Santa Cruz Metropolitan Transit District, 370
Encinal Street, Suite 100, Santa Cruz, CA 95060. No other location shall be acceptable. The SCMTD will respond in
detail to each substantive issue raised in the protest. The Assistant General Manage shall make a determination on the
protest normally within ten (10) working days from receipt of protest. Any decision rendered by the Assistant General
Manager may be appealed to the Board of Directors. The Protester has the right within five (5) working days of receipt
of determination to file an appeal restating the basis of the protest and the grounds of the appeal. In the appeal, the
Protester shall only be permitted to raise factual information previously provided in the protest or discovered subsequent
to the Assistant General Manager’s decision and directly related to the grounds of the protest. The Board of Directors
has the authority to make a final determination and the Board of Director's decision shall constitute the SCMTD's final
administrative remedy.

In the event the protestor is not satisfied with the SCMTD's final administrative determination, they may proceed within
90 days of the final decision to State Court for judicial relief. The Superior Court of the State of California for the
County of Santa Cruz is the appropriate judicial authority having jurisdiction over Proposal Protest(s) and Appeal(s).
Bid includes the term "offer" or "proposal" as used in the context of negotiated procurements.

The Offeror may withdraw its protest or appeal at any time before the SCMTD issues a final decision.

Should the SCMTD postpone the date of proposal submission owing to a protest or appeal of the solicitation
specifications, addenda, dates or any other issue relating to this procurement, the SCMTD shall notify, via addendum, all
parties who are on record as having obtained a copy of the solicitation documents that an appeal/protest had been filed,
and the due date for proposal submission shall be postponed until the SCMTD has issued its final decision.

A letter of protest must set forth the grounds for protest and shall be fully supported with technical data, test results, or

other pertinent information related to the subject being protested. The Proposer is responsible for adhering to the
SCMTD's protest procedures.
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An Offeror may seek FTA review of the SCMTD's decision. A protest appeal to the FTA must be filed in accordance
with the provisions of FTA circular 4220.1D. Any appeal to the FTA shall be made not later than five (5) working days
after a final decision is rendered under the SCMTD's protest procedure. Protest appeals should be filed with:

Federal Transit Administration
Regional Administrator Region IX
211 Main Street, Suite 1160

San Francisco, CA 94105
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

03-01

Request for Proposals
For Employee Dental Insurance Coverage

Date Issued: August 29, 2003
Proposal Deadline: 5:00 P.M., October 1, 2003

METRO

Attachment A



. ATTACHMENT -A-
& DELTA DENTAL

Delta Dental Plan of Cdifornia

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

INCOME-EXPENSE EXPERIENCE REPORT
January 1, 2002 - July 31, 2003
19 months of first contract

DELTA GROUP #2182

Usual, Customary & Reasonable Fee Basis
Co-payment - Diagnostic & Preventive: 100%
Other Basic: 85/15
Prosthodontics: 60/40
Crowns & Cast Restorations: 60/40
Orthodontics: 60/40
$1,700 maximum per patient per calendar year
$3,000 lifetime maximum per patient for Orthodontics
Orthodontic coverage for dependent children only

NON-RETENTION AGREEMENT

PREMIUM $ 650,720.65
EXPENSES
Claims Paid 532,512.88
Beginning Reserve 0.00
Ending Reserve 42,000.00
Administration 91,100.90
TOTAL EXPENSES $ 665,613.78
STABILIZATION $ -14,893.13

100.00%

81.83

14.00
102.29 %
-2.29%

Underwriting and Actuarial

August 5, 2003
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
INCOME-EXPENSE EXPERIENCE REPORT

DELTA GROUP #2182

Premium # Primary Claims Paid
$ Enrollees # | $
2002
January 34,171.92 353 0 0.00
February 34,360.96 364 0 0.00
March 35,998.13 364 283 48,633.06
April 33,679.57 365 154 31,452.35
May 34,717.41 366 171 32,742.59
June 33,942.22 366 164 32,236.86
July 34,867.13 365 125 23,286.46
August 34,729.21 363 160 32,339.50
September 35,319.75 361 158 30,087.08
October 34,559.83 357 195 39,542.31
November 34,974.05 360 146 25,552.35
December 34,205.17 360 163 24,848.63
2003

January 34,195.86 358 151 27,894.85
February 33,956.22 358 154 30,226.67
March 34,199.44 357 179 36,141.88
April 33,607.11 353 143 21,452.52
May 33,702.99 354 169 35,661.92
June 32,706.67 353 166 32,548.00
July 32,827.01 352 164 27,865.85

Total: $650,720.65 6,829 2,845 $532,512.88




& DELTA DENTAL

Delta Dental Plan of Cdifornia

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

INCOME-EXPENSE EXPERIENCE REPORT
January 1, 2002 - July 31, 2003
19 months of first contract

DELTA GROUP #2182

Usual, Customary & Reasonable Fee Basis
Co-payment - Diagnostic & Preventive: 100%
Other Basic: 85/15
Prosthodontics: 60/40
Crowns & Cast Restorations. 60/40
Orthodontics: 60/40
$1,700 maximum per patient per calendar year
$3,000 lifetime maximum per patient for Orthodontics
Orthodontic coverage for dependent children only

NON-RETENTION AGREEMENT

PREMIUM $ 650,720.65
EXPENSES
Claims Paid 532,512.88
Beginning Reserve 0.00
Ending Reserve 42,000.00
Administration 91,100.90
TOTAL EXPENSES $ 665,613.78
STABILIZATION $ -14,893.13

100.00%

81.83

14.00
102.29 %
-2.29%

Underwriting and Actuarial

August 5,2003



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
INCOME-EXPENSE EXPERIENCE REPORT
DELTA GROUP #2182

Premium # Primary Claims Paid
$ Enrollees # $
2002
January 34,171.92 353 0 0.00
February 34,360.96 364 0 0.00
March 35,998.13 364 283 48,633.06
April 33,679.57 365 154 31,452.35
May 34,717.41 366 171 32,742.59
June 33,942.22 366 164 32,236.86
July 34,867.13 365 125 23,286.46
August 34,729.21 363 160 32,339.50
September 35,319.75 361 158 30,087.08
October 34,559.83 357 195 39,542.31
November 34,974.05 360 146 25,552.35
December 34,205.17 360 163 24,848.63
2003
January 34,195.86 358 151 27,894.85
February 33,956.22 358 154 30,226.67
March 34,199.44 357 179 36,141.88
April 33,607.11 353 143 21,452.52
May 33,702.99 354 169 35,661.92
June 32,706.67 353 166 32,548.00
July 32,827.01 352 164 27,865.85
Total: $650,720.65 6,829 2,845 $532,5 12.88
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& DELTA DENTAL

Delta Denta Plan of Cdifornia

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

INCOME-EXPENSE EXPERIENCE REPORT
January 1, 2002 - July 31, 2003
19 months of first contract

DELTA GROUP #2182

Usual, Customary & Reasonable Fee Basis
Co-payment - Diagnostic & Preventive: 100%
Other Basic:. 85/15
Prosthodontics: 60/40
Crowns & Cast Restorations: 60/40
Orthodontics: 60/40
$1,700 maximum per patient per calendar year
$3,000 lifetime maximum per patient for Orthodontics
Orthodontic coverage for dependent children only

NON-RETENTION AGREEMENT

PREMIUM $ 650,720.65
EXPENSES
Claims Paid 532,512.88
Beginning Reserve 0.00
Ending Reserve 42,000.00
Administration 91,100.90
TOTAL EXPENSES $ 665,613.78
STABILIZATION $ -14,893.13

100.00%

81.83

14.00
102.29%
-2.29%

Underwriting and Actuarial

August 5, 2003



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
INCOME-EXPENSE EXPERIENCE REPORT

DELTA GROUP #2182

Premium # Primary Claims Paid
$ Enrollees # | $
2002
January 34,171.92 353 0 0.00
February 34,360.96 364 0 0.00
March 35,998.13 364 283 48,633.06
April 33,679.57 365 154 31,452.35
May 34,717.41 366 171 32,742.59
June 33,942.22 366 164 32,236.86
July 34,867.13 365 125 23,286.46
August 34,729.21 363 160 32,339.50
September 35,3 19.75 361 158 30,087.08
October 34,559.83 357 195 39,542.31
INovember 34,974.05 360 146 25,552.35
IDecember 34,205.17 360 163 24,848.63
2003

fanuary 34,195.86 358 151 27,894.85
IFebruary 33,956.22 358 154 30,226.67
March 34,199.44 357 179 36,141.88
April 33,607. 11 353 143 21,452.52
May 33,702.99 354 169 35,661.92
June 32,706.67 353 166 32,548.00
[ July 32,827.01 352 164 27,865.85

Total: $650,720.65 6,829 2,845 | $532,5 12.88
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ADDENDUM NO. 1
REQUEST FOR PROPOSALS (RFP) NO. 03-01

FOR EMPLOYEE DENTAL INSURANCE COVERAGE

September 3, 2003

Receipt of this Addendum No. 1 shall be acknowledged in your proposal response. Any
adjustment resulting from this addendum shall be included in the RFP. Where in conflict, the
terms and conditions of this addendum supersede those in the Request for Proposal.

Attached to this Addendum No. 1 are two informational reports provided by the current
contractor:

Attachment A — A census summary report of all active employees, retirees, and
enrolled members of COBRA.

Attachment B — A detailed census report of current employees, retirees, and their
dependents by specific ages.

Proposal response date remains October 1, 2003, 5:00 p.m. PST.

Lloyd Longnecker
District Buyer

Attachments



Attachment - A

Group 2182 Santa Cruz Metropolitan Transit District

Delta Dental Plan of California

Eligibility Statistics

Actives Male Female Average Age
Employee 209 80 48
Spouse 42 145 46
Child (to age 19) 100 116 12
Student 18 19 21
Domestic Partner 3 4 44
Tatals 372 364
Retirees Male Female Average Age
Employee 43 15 58
Spouse 9 24 56
Child (1age 19) 8 12 14
Student 4 3 22
Domestic Partner 3 0 60
Totals 67 54
COBRA Male Female Average Age
Employee 2 2 43
Spouse 0 0 0
Child (@ge 19) 0 0 0
Student 0 1 22
Domestic Partner 0 0 0
Totals 2 3

Actuarial Computer Support
September 3, 2003

Page 1 of 1



Attachment - B

Group 2182 Santa Cruz Metropolitan Transit District
Eligibility Statistics

Delta Dental Plan of California

Actives ; Retirees COBRA
Age | Male | Female | Totals | | ~ Male | Female | Totals e
Employee 23 1 1 2 1 0 2 1 3
24 1 1 2 1 1 2
26 1 0 1 1 1
27 1 0 1 1 1
28 2 0 2 2 2
29 2 1 3 2 1 3
30 1 0 1 1 1
3 1 1 2 1 1 2
32 2 0 2 2 2
33 0 1 1 1 1
34 3 0 3 3 3
35 4 3 7 4 3 7
36 2 2 4 2 2 4
37 2 2 4 2 2 4
38 5 2 7 5 2 7
39 4 0 4 4 4
40 1 6 7 1 6 7
41 8 2 10 8 2 10
42 7 2 9 7 2 9
43 15 3 18 15 3 18
44 6 2 8 6 2 8
45 6 1 7 6 1 7
46 10 2 12 10 2 12
47 9 2 11 9 2 11
48 11 1 12 11 1 12
49 8 8 16 1 0 1 1 0 10 8 18
50 11 3 14 1 1 2 0 1 12 5 17
51 9 4 13 1 0 1 0 1 10 5 15
52 13 3 16 3 0 3 16 3 19
53 9 3 12 3 0 3 12 3 15
54 12 5 17 5 1 6 17 6 23
55 10 4 14 2 3 5 12 7 19
56 10 4 14 6 3 9 16 7 23
57 5 4 9 4 2 6 9 6 15
58 6 1 7 2 0 2 8 1 9

Actuarial Computer Support
September 3, 2003
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Group 2182 Santa Cruz Metropolitan Transit District
Eligibility Statistics

Delta Dental Plan of California

Actives

Retirees

Female.

Totals | Male | Female |
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Actuarial Computer Support
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Delta Dental Plan of California
Group 2182 Santa Cruz Metropolitan Transit District
Eligibility Statistics

Actives Retirees Totals
"Age | Male | Female | Totals i Male | Female | Totals Female | Totals
50 4 5 9 0 1 1 4 6 10
51 1 6 7 1 0 1 2 6 8
52 1 7 8 0 4 4 1 11 12
53 3 5 8 0 1 1 3 6 9
54 0 4 4 1 1 2 1 5 6
55 0 5 5 0 2 2 7 7
56 0 6 6 1 3 4 1 9 10
57 1 1 2 0 1 1 1 2 3
58 1 3 4 1 3 4
59 2 2 4 1 1 2 3 3 6
60 2 3 5 1 1 2 3 4 7
61 1 1 2 1 2 3 2 3 5
62 0 1 1 1 1
63 1 1 2 1 1 2
64 1 0 1 1 1
65 0 1 1 1 1
66 0 1 1 1 1
67 1 0 1 1 1
69 0 1 1 1 1
74 0 1 1 1 1
Child 2 9 5 14 9 5 14
3 1 4 5 1 4 5
4 3 4 7 3 4 7
5 2 1 3 2 1 3
6 2 2 4 0 1 1 2 3 5
7 3 6 9 3 6 9
8 5 1 6 0 1 1 5 2 7
9 4 10 14 1 0 1 5 10 15
10 2 7 9 1 1 2 3 8 11
11 4 7 11 4 7 11
12 4 7 11 0 1 1 4 8 12
13 6 11 17 2 0 2 8 11 19
14 10 8 18 1 1 2 11 9 20
15 11 7 18 0 1 1 11 8 19
16 7 12 19 0 3 3 7 15 22

Actuarial Computer Support
September 3, 2003 Page 3 of 4
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ADDENDUM NO. 2
REQUEST FOR PROPOSALS (RFP) NO. 03-01

FOR EMPLOYEE DENTAL INSURANCE COVERAGE

September 11, 2003

Receipt of this Addendum No. 2 shall be acknowledged in your proposal response. Any
adjustment resulting from this addendum shall be included in the RFP. Where in conflict, the
terms and conditions of this addendum supersede those in the Request for Proposal.

1. A request was made for a copy of the wording from the District’s employee handbook
regarding dental insurance benefits. Attached to this addendum is a copy of the
requested page.

2. A request was made for information regarding the District’s contribution amounts for
employee and dependent dental coverage. The District pays the full cost of the
premium (as stipulated in the contract). Currently the District pays:
$ 46.32 Single
$ 82.81 Employee plus one dependent
$ 142.72 Employee plus two or more dependents

3. Proposal response date remains October 1, 2003, 5:00 p.m. PST.

Lloyd Longnecker
District Buyer

Attachments



¥ * 12.7 Dental Insurance Coverage
Employee dental insurance shall continue unchanged from
June 30, 2001, until December 31, 2001, after which time the
' following plan will be effective:

An employee and eligible dependents shall be entitled to dental
insurance coverage with monthly premiums paid by the District.

S

The plan will provide for the following coverages: 100%
preventive services, 85% basic services, and 60% major
services to a yearly maximum benefit amount of $1,700. For a
dependent under the age of 19, 60% orthodontics to a $3,000
lifetime maximum after a $50 deductible.

———i—

12.8 Vision insurance Coverage
The District shall provide vision insurance coverage for an employee
and eligible dependent(s) to include an annual examination and

~ prescribed lenses and frames with a $5.00 deductible and in a year
lenses and frames are not obtained the purchase of contact lenses
(not to exceed $350 after a $50 deductible) may be obtained.

N~

12.9 Life Insurance Coverage

The District shall pay the premium for a $25,000 term life insurance
plan for an employee. An employee may purchase supplemental life
insurance coverage as permitted to a maximum of $150,000. The
plan coverages will be reduced by 50% upon attaining age 70
according to the existing life insurance policy.

i e e

12.10 Accidental Death and Dismemberment Insurance

The District shall pay the premium for a $50,000 accidental death and
dismemberment insurance plan for an employee. An employee may
purchase supplemental insurance coverage to a maximum of
$150,000. The plan coverages will be reduced by 50% upon
attaining age 70.

S S S,
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ADDENDUM NO. 3
REQUEST FOR PROPOSALS (RFP) NO. 03-01

FOR EMPLOYEE DENTAL INSURANCE COVERAGE

September 24, 2003

Receipt of this Addendum No. 3 shall be acknowledged in your proposal response. Any
adjustment resulting from this addendum shall be included in the RFP. Where in conflict, the
terms and conditions of this addendum supersede those in the Request for Proposal.

1. Attached to this addendum number three, you will find a summary of questions,
comments, and requests for modifications received in regards to this RFP and the
District’s response.

2. Proposal response date remains October 1, 2003, 5:00 p.m. PST.

Lloyd Longnecker
District Buyer

Attachments



10.

Question: Would the District consider working with a broker on its dental program?
District’s Response: The District would consider working with a Broker if the TOTAL cost
to the District is competitive with companies applying independently.

In the event the District is willing to consider working with a broker, would the District be
willing to appoint the broker for its dental coverage?
District’s Response: See #1

In the event the District would work with a broker, would it consider including
commissions to offset broker/consultant fees?
District’s Response: See #1

Is an electronic census available identifying the employees’ zip codes?
District’s Response: See attached Exhibit No. 1

What is the current percentile for claims paid outside of the Network?
District’s Response: This data has been requested but is not available at this time.

What are the Vision Summary of Benefits, and the current and past rates?
District’s Response: Not Applicable to this RFP

What are the Dental/Vision renewal rates for 1-1-047?
District’s Response: Not Applicable to this RFP

Do the current Dental plans have to be mirrored?
District’s Response: Yes, the Dental plan must meet the minimum standards as specified in
the Memorandum of Understanding and Labor Agreement for both unions.

Do the retired employees have a separate rate for the Dental and Vision rates?
District’s Response: No

Do you have information regarding your current procedure placements, or how you desire
them? For example, are all x-rays covered as a preventive procedure? Are periodontics a
Basic or Major expense? Are endodontics a Basic or Major expense?
District’s Response:
Basic coverage:
Oral Surgery
Restorative-amalgam, silicate or composite, restorations
Endodontic
Periodontic
Sealants
Adjunctive General Services

Diagnostic and preventative:
Oral examinations
X-rays



11.

12.

13.

14.

15.

16.

diagnostic casts

examinations of biopsied tissue
cleanings

topical fluoride solution treatments
space maintainers

Crowns, jackets, inlays, onlays and cast restoration benefits:
Treatment of teeth required because amalgam, silicate or composite fillings
cannot be done

Is the employer contributing 100% for the retirees?
District’s Response: Yes

If future retirees will be eligible, what is the district's definition of a retiree?
District’s Response: 10 years of service with the District and over 50.

How long has the group been with the current carrier?
District’s Response: 2 years

Is the total enrolled census available via an excel file?
District’s Response: This data has been requested but is not available at this time.

Request a report for the dependent status per employee. Each employee should be claiming
either: Employee Only, Employee + Spouse Only, Employee + Child or Children Only or
Employee + Family. Need to know what dependent status category each individual
employee falls into in order to provide an accurate price proposal.

District’s Response: This data has been requested but is not available at this time.

Who will be the owner of the policy?
District’s Response: The Santa Cruz Metropolitan Transit District.



DISTRICT RFP NO. 03-01 EMPLOYEE DENTAL INSURANCE COVERAGE

EXHIBIT NO. 1

RFEP NO. 03-01 EMPLOYEE ZIP CODE CENSUS

ZIP CODE  # OF EMPLOYEES ZIP CODE # OF RETIRED

EMPLOYEES

93446 1 33138 1
93906 7 48009 1
93907 7 65804 1
93933 3 92240 1
93950 1 93309 1
95003 16 93527 1
95005 9 93614 1
95006 4 93620 1
95007 1 93720 1
95010 15 93907 1
95017 1 95003 3
95018 5 95004 1
95019 9 95005 1
95020 2 95006 1
95023 1 95010 5
95033 1 95060 7
95039 1 95062 5
95060 48 95063 2
95061 1 95066 2
95062 49 95073 9
95063 5 95076 5
95065 5 95472 1
95066 10 96002 1
95073 20 96744 1
95076 61 96816 1
95077 3 97544 1
95123 1 97603 1
95209 1 98226 1
95311 1

95632 1



PacifiCare-

Dental & Vison
Administrators

Lloyd Longnecker

District Buyer

Santa Cruz Metropolitan Transit District
120 Du Bois Street

Santa Cruz, CA 95060

RE: Santa Cruz Metropolitan Transit District

Dear Lloyd,

PacifiCare Dental is pleased to present the enclosed Dental & Vision benefit plans for
Santa Cruz Metropolitan Transit District. For 30 years PacifiCare Dental & Vision has
offered benefit programs that meet the demands of employees for affordable,
comprehensive benefits supported by unmatched customer service and provider network
quality. Our members want and get much more with PacifiCare Dental & Vision.

PacifiCare Dental & Vision is committed to delivering outstanding service. We have
guoted our PPO Dental plans and our Vision plans covering Santa Cruz Metropolitan
Transit District employees.

Our PPO Dental is also one of the largest PPO Networks in California with over 10,000
providers and our Vision plan has the largest Vision Network in California, totaling over
5,200 providers.

We look forward to partnering with you and your organization to provide high quality
Dental & Vision plans to Santa Cruz Metropolitan Transit District employees.

Please feel free to call me at 626-744-0106.
Sincerely,
LaMonte Howard

Senior Business Manager
PacifiCare Dental & Vision

3 110 Lake Center Drive « Santa Ana, California 92704
www.pacificare.com



PacifiCare Dental & Vision’s
Company Background

Among the Nation’s First Managed Dental Health Plans

In 1972, the nation’s traditional system for providing dental care was about to undergo a revolutionary
change. This was the year one of the nation’s first managed dental health plans was introduced in
Cdlifornia. Caled California Dental Health Plan, the company quickly became a leading provider of a
new kind of dental care - capitated, or prepaid dental plans. These plans paid providers on a per
member, per month (PMPM) basis, instead of the traditional fee-for-service (FFS) method, and promised
to provide lower costs to individuals and employers, better service and easier administration.

Acquired by PacifiCare Health Systems

Over the next two decades the company grew. In 1993, it was acquired by one of the nation’s leading
managed health care services companies, PacifiCare Health Systems, Inc., (PHS) (Nasdag: PHSY). By
1989, the company was serving more than 200,000 plan members and had become a leading provider of
dental health maintenance organization (DHMO) services. The company expanded by including an area
many larger competitors tend to ignore - small groups, or employers with 3 to 50 employees.

Dental and Vision One-Stop Shopping

In 1989, the company aso developed a full range of vision products to offer in tandem with denta
coverage, or on a stand-alone basis. The addition of vision coverage opened many new markets to the
company and provided the company with an important competitive advantage: the ability to allow
customers one-stop shopping for key ancillary benefits.

A New Name and Growth

In 1996, the company changed its name to PacifiCare Dental/PacifiCare Dental & Vision Administrators
(PDVA) to better reflect the scope and services offered and to strengthen its identity with its parent
company. In 1997, PHS acquired FHP, which had an existing dental product.

In addition to its dental managed care products, PDVA offers PPO dental, PPO vision, and
indemnity (traditional fee-for-service) dental products. These PPO and indemnity products are
administered by PacifiCare Dental and Vision Administrators (PDVA) and are underwritten by
PacifiCare Life and Health Insurance Company.

In 2002 PacifiCare introduced its Dental and Vision products into seven new states. Arizona,
Colorado, Nevada, Oklahoma, Oregon, Texas, and Washington. With a full range of product offerings
from PPOs, Indemnity, Voluntary (and HMO plans in Arizona and Colorado), the expansion broadens
the PacifiCare reach. Those plans are underwritten by PacifiCare Life Assurance Company.

PacifiCare-

Dental &Vision Administrators



PacifiCare- Dental & Vision Quote Page

Dental & Vision

Santa Cruz Metropolitan Transit District Effective Date: January 1, 2004

DENTAL PPO UCR STAND-ALONE PLANS (purchased without PacifiCare Dental HMO)
AD/Child $50 Ded 50% 3000 Life Time Max included in rates.

) Out-of . . Employee Employee Employee
Wait CYM Cost Mgmt In-network network Deductible Percentile Only & Spouse & Child Family
Custom No Wait 1700 Non-CM  100/85/60 100/85/60 010 80th $54.36 $97.19 $167.49

Additional dental and vision plan options are available; please contact your PacifiCare representative for information on plan and rate options.

PacifiCare Dental & Vision’s Underwriting and Proposal Qualifications

This non-binding proposal and the proposed premium rates quoted are based on the census data, dental risk information and other information
provided to PacifiCare Dental & Vision in the Employer's request for proposal. if the following underwriting and proposal qualifications

cannot be satisfied or verified, or should additional information become available, PacifiCare Dental & Vision reserves the right to rescind

this proposal andlor recalculate the proposed premium rates.

Rates are available to groups currently not covered by PacifiCare Dental & Vision.

Additional PPO Dental, Traditional Indemnity Dental and DHMO plans are available. Contact your PacifiCare Sales representative for more information.
All rates include 0% flat commission.

All COBRA, state continuation of coverage, disabled, leave of absence and other individuals on continuation of coverage have been disclosed.

oA W e

Any offer of group coverage is contingent upon satisfaction of PacifiCare Dental &Vision's underwriting requirements in effect at the time of sale and through the

open enroliment period.

6. PacifiCare Dental &Vision requires the employer to contribute a minimum of 75% of the active employee cost of coverage or 50% of the combined active
employee/dependent  premium.

7. PacifiCare Dental &Vision requires that at least 75% of all eligible employees enroll for coverage, if the plan is written on a contributory basis (100% if non-
contributory). Those employees who waive due to having other group coverage in force will not be counted toward this requirement. Minimum enrollment
requirement is 2 subscribers for all dental and vision plans.

8. PacifiCare Dental &Vision reserves the right to deny any request for group coverage based on information disclosed on the Group Application executed by the
employer, other information furnished with the Group Application or other information discovered during the course of underwriting.

9. Claims incurred prior to the effective date will be administered by the in-force carrier (i.e.-the carrier in force at the time the claim was incurred), and will not be
the responsibility of PacifiCare Dental &Vision.

10. PacifiCare Dental &Vision may be notified at various times during the year of regulatory and legislative changes affecting dental care and administrative costs.
And, it may take some time to analyze the text of the legislation and determine the expected cost associated with the change(s).

PacifiCare may modify the benefits or premiums in connection with federal or state benefit mandates that may be enacted during the course of the
employer's agreement/policy. We will provide notification of the effective date of the change and amount of such premium rate change.

11.  If Dental PPO or Dental Indemnity is purchased, this proposal assumes that PacifiCare is the exclusive dental carrier.

12.  Rates are valid for the effective date shown and include a 24-month rate guarantee period.

13. An employee-employer relationship must exist for those employees requesting coverage. Employees must also be employed on a full time basis. Full time
eligibility is defined as 30 hours per week. PacifiCare reserves the right to request a Quarterly Wage and Contribution report to substantiate this.

Consultants, temporary labor, suppliers, and contractors are not eligible participants.

14. This is a non-binding proposal for coverage. Final rates will be determined based on the benefits selected, actual enrollment and other information disclosed
on the Group Application executed by the employer. If the demographics used in the preparation of this proposal very by more than 10% of those actually
enrolling, PacifiCare Dental &Vision reserves the right to re-rate the plan before coverage becomes effective.

Should PacifiCare Dental &Vision re-rate the plan, the employer will have the opportunity to decline coverage from PacifiCare Dental &Vision.

15. Coverage for retirees of the employer is not included.

16. PacifiCare Dental & Vision standard schedule of benefits, ID cards, disclosure materials and administrative processes will be used.

17. pacifiCare Dental PPO is underwritten by PacifiCare Life &Health Insurance Co, Inc.

This proposal is for illustrative purposes only. It is not an application for coverage or an offer of coverage. Dental benefits currently in force
should not be discontinued in anticipation of an application for coverage being submitted to and approved by PacifiCare.
The benefits described in this proposal are subject to change and are not guaranteed to match benefits that may actually be approved.

PDV Pricing & Underwriting
Printed: 09/30/03 5:03 PM



Santa Cruz Metropolitan Transit District — Questionnaire

G. CONTENT OF PROPOSAL

Proposals should be complete and concise in description and include the following items as
well as any additional information that will contribute to the District’s evaluation of service.

1. Provide the geographical areas that you serve and numbers or lists of dental providers.
How will you provide services to retirees that reside outside your service area?
Please see attached GeoAccess Reports and Provider Directories.
Retirees are included in the same benefits as the rest of the group however they
will not have access to the provider network. They must utilize the out-of-
network benefits.

2. Provide a current client list of at least three other public agencies in California and the
name and telephone number of a contact person who can be contacted as a reference.

Current PacifiCare Dental & Vision Client Contact & Phone Number
Long Beach Transit Alesia Cookson, 562-599-8515
City of El Cajon Judy Bockstahler, 619-441-1725
County of San Diego Terry Aronoff 619-531-5187

3. Include description of fees based on usual, customary and reasonable (UCR) or other
allowable schedule of benefits and/or out-of-pocket costs. How often are these fees
reviewed and determined?

This information is considered proprietary for our PPO plans and we do not
release this information.

4. Describe your pre-authorization requirements, grievance resolution/appeal process,

conversion policy (if any), coordination of benefits (if any), and COBRA requirements.
Pre-Authorization Requirements: Request a pre-determination of benefits from dentist;
He/She will submit proposed treatment plan to PacifiCare Dental & Vision
Administrators, and we will send an explanation of benefits that shows what will be
covered and how much the out-of pocket cost will be. Employee will then be able to
discuss treatment and payment as a well informed patient.

Grievance Resolution/Appeal Process: The employee should mail a completed grievance
form to:

Member Appeals LC05-293

PacifiCare Dental & Vision Administrators

PO Box 25187

Santa Ana, CA 92704
Our Appeals Department will review the complaint. The member will receive a written
response from our Appeals Department within 30 days.
If appropriate, the appeal will be reviewed by the Clinical Reviewers and/or Peer
Review. A written response to the appeal will be provided within 30 days from the date
the appeal was received.
Further appeal can be made by the member. A copy of the entire appeals process can be
obtained by calling our Member Service department at
800-22-TEETH (800-228-3384).



Santa Cruz Metropolitan Transit District— Questionnaire

5. Provide or describe the monthly billing and enrollment process and/or administrative
manual.
Please see Administration Manual attached.

6. Provide allowable frequency of x-rays and major services replacements.
See Attached Certificate Booklet.

7. Provide list of exclusions and eligible services.
See Attached Certificate Booklet.

8. Provide explanation of how dental claims are processed. Is the Dentist paid or is the
employee reimbursed? How many days does it take to process payment?
Claim is received in our mail room, date stamped, then is scanned on the front end and
either auto adjudicated by DD, or due to our business rules, goes to review for a
processor review. The processor then adjudicates the claim for processing. The payment
is either paid to the provider or member depending on to whom the payment should be
received. Normal turnaround times for claims payments are within 30 days.

9. If the District were to change to a new dental insurance provider, provide an explanation
of how existing claims will be processed in the first few months after the new contract
start date. For example, if District employees or their dependents were having dental
work completed after the new contract start date, what would be covered or paid by your
plan.

COB information is indicated by the provider upon claims submission. The info is
researched to verify accuracy and order of benefit determination. Once the information
has been verified, COB info is loaded into the system to flag future claims.



PART II

GENERAL INFORMATION FORM

(To be completed by the offeror and placed at the front of your proposal)

DENTAL INSURANCE COVERAGE

Pk & Vool Aol ererope.  Sevw SO-02

Legal Name of Firm Date

2o LA eloitee Dwe, Sk fua. QA G20t

Firm's Address

22U OO L2 UL -O\=2 |

Telephone Number FAX Number
It oth

Type of Organization (Partnership, Corporation, etc.) Tax ID Number

ot Wialbar \P or Silee & Urs b =rils

Name of Principal-in-Charge and Title

Signature of Authorized principal

LaMaice Maanein -Sp. Businese, Uniipes=e

Name of Project Manager and Title

LocMo it (o2lo UL DI

Name, Title and Phone Number of Person To Whom Correspondence Should be Directerd

210 (adle Oetmp DO, SAETA A, GATNGd

Addresses \When Correspondence Should Be Sent

P N

Areas of Responsibility of Prime Contractor

Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility (indicate
which firms are DBE's):




Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering
into a contract with the Digtrict that incorporates the terms and conditions of the entire Request for Proposals
package, including the General Conditions section of the Request for Proposals.

Offeror understands that this proposal constitutes a firm offer to the District that cannot be withdrawn for ninety (90)
calendar days from the date of the deadline for receipt of proposals. |f awarded the contract, offeror agreesto
deliver to the District the required insurance certificates within ten (10) calendar days of the Notice of Award.
ACCEPTANCE OF RFP TERMS AND CONDITIONS.

| hereby accept all terms and conditions of this RFP including all addendum processed prior to the proposal due
date:

e

Si of Authorized Principal

11-2



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF RENEGOTIATED CONTRACT WITH UCSC

l. RECOMMENDED ACTION

It is recommended that the Board of Directors authorize the General Manager to execute a

renegotiated contract with UCSC per the attached draft contract.

1. SUMMARY OF ISSUES

e At the September Board Meeting the Board authorized staff to enter into discussions
with UCSC to renegotiate the existing contract.

e Santa Cruz METRO and UCSC have had a relationship for over 30 years.

e Inresponse to budget shortfalls, the Board of Directors increased the base fare by
50% effective July 1, 2003.

e The current contract with UCSC allows for 12 months for implementation of the new
rate structure.

e The University recently voted a transit fee increase, and does not have the funds
available to absorb an increase of this magnitude at one time.

e The contract negotiated will allow for the University to pay an increased rate starting
in September and spread the increase over the next six (6) years.

e The billing process will be greatly simplified and the University will pay for all trips
taken on the system, similar to the recent contract with Cabrillo College.

I11.  DISCUSSION

At the September, the Board of Directors approved staff entering into discussions with staff from
the University to develop a renegotiated contract for transit services.

Over the past thirty (30) years, Santa Cruz METRO and the University have had a series of one-
year contracts. These contracts have used a complex series of formulas to arrive at a monthly
billing. Essentially the monthly number of University riders on routes that serve the University
is divided by the number of weekday service days in a month to determine an Average Daily
Ridership. This Average Daily Ridership is then divided by 2 and then the result is multiplied by
the monthly pass rate. For all those rides taken on routes that do not serve the University, there
is no billing to the University.



Board of Directors
Board Meeting of November 21, 2003
Page 2

While there have been incremental adjustments made to the contract over the years, the basic
structure has essentially remained constant. The current contract with the University allows for a
12-month period before an increase in the Adult Pass Rate is applied to the contract. The recent
Board adopted fare increase raised the Monthly Pass Rate to $50 from $40, requiring an increase
in the rates charged to the University in July of 2004. The difficulty faced by the University is
that they held a successful Transit Fee election in spring of 2002 where there was a promise
made not to return to the students for four years if it passed. As a result of this promise, the
University has indicated that there are not funds available to absorb a 25% increase in the
Monthly Pass rate in July of 2004. This became the framework for staff to determine if there
were other options available that might mutually benefit both parties.

One feature in the current agreement is that the rate is tied to the Adult Monthly Pass Rate. In
the past, this has not been raised on a regular basis and when an increase does occur, there is an
operational need to keep the increase to at least whole dollar amounts. If this tie-bar for the
University was broken, more frequent, and smaller increases could occur. Further, if all rides
were used as the basis rather that converting to a Monthly Pass Rate, the billing process would be
made much easier for the District to administer and for the University to audit. Recently, a new
contract with Cabrillo College eliminated the concept of billable versus unbillable rides and this
approach if applied to the University contract would lower the per ride cost to the University,
while increasing revenues for METRO. By staggering the increase in the rates over time, the
University might be able to deal with the recent rate increase. In addition, this approach would
accelerate the new rate structure to September 2003, nine (9) months early. This would have the
impact of adding new revenue into the system and phasing in the revenue increases over time.
The structure that both parties have agreed to in this draft contract is essentially revenue neutral
over a 7-year period.

It is important to note that while no inflation factor is used in these calculations, a Cost of Living
clause has been added to the contract per the Board’s direction so that the contract rate will be
adjusted on an annual basis to keep up with cost increases faced by METRO. The contract
continues the existing language that either party may terminate the contract with 120 days
written notice. The University felt this language was necessary if they reached a point where
they were unable to afford to pay the increase.

Attachment A shows a comparison of the projected revenue to METRO from the current contract
that is scheduled to increase to a $50 rate in July of 2004, but maintains the charge only for
billable rides with the proposed renegotiated contract that would retroactively begin in
September of 2003 and charges for all rides taken by University Pass holders. The renegotiated
contract would no longer be tied to the Monthly Pass Rate, but would use an individual per ride
cost. In order to stay revenue neutral, the rate per ride would start at $.853 in 2003/04 and would
increase to $1.067 in 2009/10, a 35.74% increase not including any factor for inflation. The
annual increases (before inflation adjustments) are approximately 3.8% per year for each year in
the seven-year period. Over the seven-year period, the METRO would receive $8,147 more
revenue than the current agreement, plus any adjustments from inflation.



Board of Directors
Board Meeting of November 21, 2003
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Under this draft contract, METRO would get $69,599 in revenues this year that it would not have
received under the old agreement. In years 2, 3, and 4, METRO would get less revenue than
under the previous agreement. Then in years 5, 6 and 7, METRO would get more revenue. This
arrangement helps the University in the early years before they can get a new vote on a transit
fee. Then in the later years, METRO collects more revenue, increasing the base for future
contracts. METRO staff feels that this is a very workable arrangement that uniquely approaches
what would have been a difficult situation for both parties and produces a “win-win”. This also
follows and builds upon the recent Cabrillo contract, which utilizes a per ride rate of $.85.

IV.  FINANCIAL CONSIDERATIONS

This renegotiated contract has the effect of bringing in new revenue effective September 1, 2003
from the University. Over a 7-year period, the revenue change is neutral compared with getting
the increase scheduled next July. The changes in the contract break the connection to the
monthly pass rate and allow for the rate to float with increases in the Cost-of-Living, making for
gradual increases over time.

V. ATTACHMENTS

Attachment A: UCSC Renegotiated Contract Fee Comparison
Attachment B: Comparison of UC Contract with Cabrillo College Contract
Attachment C: Draft Contract



UCSC RENEGOTIATED CONTRACT FEE COMPARISON

ATTACHMENT A

CURRENT
2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 TOTAL

Baseline Current Contract: Assume 02-03 ridership rate extended through 09-

10. No increase in student enrollment is projected for 4-05 and 05-06.

Student Ridership 1,412,965 1,515,300 1,515,300 1,515,300 1,567,193 1,619,087 1,681,360 1,743,632

Student Billings 1,350,436 1,444,081 1,805,101 1,805,101 1,866,919 1,928,738 2,002,920 2,077,102

Faculty/Staff Ridership 133,158 142,788 142,788 142,788 147,678 152,568 158,436 164,304

Faculty/Staff Billings 126,901 136,077 170,096 170,096 175,921 181,747 188,737 195,727

Total Ridership 1,546,123 1,658,088 1,658,088 1,658,088 1,714,871 1,771,655 1,839,796 1,907,936

Total Billings $ 1,477,337 $ 1,580,157 $ 1,975,197 1,975,197 2,042,841 $ 2,110,484 2,191,657 $ 2,272,829 $ 14,148,362

Ridership Growth 7.2% 0.0% 0.0% 3.4% 3.3% 3.8% 3.7%

|

Proposed Renegotiated Contract: Assume 02-03 ridership extended through 09-

10. No increase in student enrollment is projected for 4-05 and 05-06.

Student Ridership 1,777,628 1,823,209 1,823,209 1,885,647 1,948,086 2,023,012 2,097,939

Student Billings 1,515,778 1,613,720 1,674,967 1,798,369 1,928,930 2,079,273 2,238,256

Faculty/Staff Ridership 157,124 188,737 188,737 195,201 201,664 209,421 217,177

Faculty/Staff Billings 133,979 167,051 173,391 186,166 199,681 215,245 231,703

Total Ridership 1,917,276 1,934,752 2,011,946 2,011,946 2,080,848 2,149,750 2,232,433 2,315,116

Total Billings $ 1,649,757 $ 1,780,771 1,848,358 1,984,535 $ 2,128,612 2,294,518 $ 2,469,959 $ 14,156,509
- |

Revenue Difference from Baseline $ 69,599 $ (194,426) (126,838) (58,305) $ 18,127 102,861 $ 197,129 $ 8,147

Revenue per Total Ride - ALL RIDES $ 0.786 $ 0.853 $ 0.885 0.919 0.954 $ 0.990 1.028 $ 1.067

% Increase in Revenue/Ride Over 02-03 8.49% 12.61% 16.88% 21.34% 25.98% 30.76% 35.74%

Annual % Increase in Per Ride Revenue 3.80% 3.80% 3.81% 3.82% 3.80% 3.80%




Notes

N =

COMPARISON OF UCSC
AND CABRILLO CONTRACTS

ATTACHMENT B

Yearl | Year2 | Year3 | Year4 | Year5 | Year6 | Year 7
Cabrillo Contract 85 .85° .85° - - - -
UCSC Contract? .853 885° | .919° | .954° | 990° | 1.028% | 1.067°

Cabrillo Contract only covers Monday through Saturday and only when school is in session.
UCSC Contract applies 7 days a week and 12 months of the year.

CPl increases apply in the out years of the contracts.




ATTACHMENT C
Draft

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CONTRACT FOR TRANSIT SERVICES

WITH REGENTS OF THE UNIVERSITY OF CALIFORNIA

This contract for transit services is made effective September 1, 2003 between the Santa Cruz
Metropolitan Transit District, a political subdivision of the State of California, hereinafter called
the “METRO?”, and the Regents of the University of California, on behalf of the University of
California Santa Cruz, hereinafter called “University”.

RECITALS

1.01

1.02

1.03

Whereas METRO provides public transportation services throughout the
County of Santa Cruz according to published schedules;

Whereas, METRO desires to provide transportation for students, faculty and
staff of the University, to and from the University and other parts throughout
the County of Santa Cruz, and

Whereas, University desires that students, faculty and staff utilize the transit
service to the maximum extent possible at an affordable rate.

Now therefore, METRO and University agree as follows:

SCOPE OF AGREEMENT

2.01

2.02

2.03

3.01

University will issue a METRO approved “UCSC Bus Pass” to its current
students, faculty and staff under such terms and conditions as University
deems appropriate in its sole discretion, which shall be valid without
payment of an additional fare on any METRO fixed route bus, except those
in operation on the Highway 17 Express route.

University shall provide METRO with any changes to the “UCSC Bus Pass”
120 days in advance of any implementation;

University agrees to expeditiously implement this agreement and to identify
a Transportation Coordinator whose job functions shall include marketing
transit resources to the University community;

COMPENSATION

METRO shall bill University on a monthly basis for each time a University
student, faculty or staff member uses a “UCSC Bus Pass” on a METRO bus.
The cost per ride shall be set at the following rates:



PERIOD RATE

September 1, 2003 — August 31, 2004 $0.853/ride
September 1, 2004 — August 31, 2005 $0.885/ride
September 1, 2005 — August 31, 2006 $0.919/ride
September 1, 2006 — August 31, 2007 $0.954/ride
September 1, 2007 — August 31, 2008 $0.990/ride
September 1, 2008 — August 31, 2009 $1.028/ride
September 1, 2009 — August 31, 2010 $1.067/ride
3.02 On an annual basis, the cost per ride shall be adjusted based upon the

increase in the Consumer Price Index. The basis for computing the
adjustment is the Consumer Price Index for All Urban Consumers (base year
1982-84 = 100) for San Francisco-Oakland-San Jose published by the United
States Department of Labor, Bureau of Labor Statistics ("Index"). If the
index has increased over the beginning index in effect at the date of the
beginning of the year, the adjustment shall be determined by the percentage
increase in the index for the year period. The date for this annual adjustment
shall be in March each year, with the effective date of the rate adjustment
beginning at the commencement of the fall term of each year. The District
shall send a letter to the University detailing the rate information for the
upcoming year.

IV.  ALTERNATIVE SERVICES

4.01 At the request of the University, the District shall consider the operation of
alternative services, which are defined as transit services that are not
currently in regular operation or provided for in the Metro budget.
Alternative Services shall only be provided on a Route Guarantee Basis with
the costs paid for by the University. The District shall provide a budget to the
University for the service requested. Reimbursement for these services shall
be based on the variable cost of providing the service less all revenues
collected (farebox revenues and University fee revenue).

4.02 The request from the University for Alternative Services shall be in writing
and forwarded to the General Manager. The General Manager will review
the District‘s budget to determine whether the requested service is already
included in the District s budget. If he/she determines that the District s
budget does not fund the service and if the General Manager is willing to
provide the service, then he/she shall advise the University of the variable
cost that the District would incur should the service be provided. The
University shall advise the District whether it would be willing to fund the
service, which shall be in writing, using the funding mechanism described
herein. Upon receipt of the University s willingness to fund the service, the
district shall operate the service at the reimbursement level determined above
and agreed to by the University.

F:\Frontoffice\filesyst\B\BOD\Board Reports\2003\11\UCSC Contract.doc 2



4.03

4.04

The District shall bill the University on a monthly basis for the services
provided along with the normal billing.

Either party may terminate the services operated under this section by
providing the other party with 90 days notice of termination

V. TERM AND TERMINATION

5.01

5.02

VI.  NOTICES

6.01

This contract shall commence on September 1, 2003 and shall continue
through August 31, 2004. This contract may be mutually extended one year
at a time if the parties agree to do so in writing.

Either party may terminate this agreement with 120 days advance notice in
writing to the other party.

The addresses where notices shall be sent are as follows:

University of California Santa Cruz

Santa Cruz, CA 95
Attention:

Santa Cruz Metropolitan Transit District
370 Encinal Street, Suite 100

Santa Cruz, CA 95060

Attention: General Manager

VIl.  MISCELLANEOUS PROVISIONS

7.01

7.02

In the event suit is brought to enforce or interpret any part of this Contract,
the prevailing party shall be entitled to recover as an element of its costs of
suit, and not as damages, a reasonable attorneys’ fess to be fixed by the
court. The “prevailing party” shall be the party who is entitled to recover its
costs of suit, whether or not the suit proceeds to final judgment. A party not
entitled to recover its costs shall not recover attorney’s fees. No sum for
attorney’s fees shall be counted in calculating the amount of a judgment for
purposes of determining whether a party is entitled to recover its costs or
attorney’s fees.

This Contract, together with all subordinate and other documents
incorporated by reference herein, constitutes the entire agreement between
the parties with respect to the subject matter contained herein and may only
be modified by an amendment executed in writing by both parties hereto. All
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7.03

7.04

7.05

7.06

7.07

7.08

7.09

7.10

prior agreements, representations, statements, negotiations, understandings
and undertakings are superseded hereby.

University represents that it currently has no interest, and shall not have any
interest, direct or indirect, that would conflict in any manner with the
performance of services required under this contract.

In connection with the distribution and use of “UCSC Bus Passes”,
University and METRO shall not on the grounds of race, color, creed,
ancestry, national origin, religion, sex, sexual preference, marital status, age,
medical condition or disability discriminate or permit discrimination against
any person or group or persons in any manner prohibited by Federal, State or
local laws.

University and METRO agree to comply with the provisions of Section 504
of the Rehabilitation Act of 1973, as amended, pertaining to the prohibition

of discrimination against qualified handicapped persons in federally assisted
programs.

No term or provision hereof shall be deemed waived and no breach excused,
unless such waiver or consent shall be in writing and signed by the party
claimed to have waived or consented. Any consent by any party to, or
waiver of, a breach by the other, whether express or implied, shall not
constitute a consent to, waiver of, or excuse for any other different or
subsequent breach.

University shall not assign or transfer any interest in this contract without
prior written consent of METRO. Any attempted assignment or transfer shall
be void.

Time is of the essence in this Agreement.

Each party to this contract shall maintain books, accounts, records and data
related to this contract in accordance with applicable state and federal
requirements and shall maintain those books, accounts, records and data for
three (3) years after the termination of this contract. For the duration of the
contract and for a period of three years thereafter, either party’s
representatives and representatives of the United States Department of
Transportation, the Controller General of the United States and the Auditor
General of the State of California shall have the right to examine these
books, accounts, records, data and other information relative to this contract
for the purpose of auditing and verifying statements, invoices, bills and
revenues pursuant to this contract.

University agrees to submit to METRO any and all advertising, sales
promotion, and other publicity matter relating to any METRO Transit service
wherein METRQO’s name is mentioned or language used from which the
connection of METRO, name therewith may, within reason, be inferred or
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implied. University further agrees not to publish or use any such advertising,
sales promotion, or publicity matter without the prior written consent of the
METRO.

7.11 Each party has full power and authority to enter into and perform this
contract and the persons signing this agreement on behalf of each party has
been properly authorized to enter into it. Each party further acknowledges
that it has read this contract, understands it, and agrees to be bound by it.

IN WITNESS WHEREOF, the parties hereto have set their hands the day and year first written
above.

SANTA CRUZ METROPOLITAN REGENTS OF THE
TRANSIT DISTRICT UNIVERSIY OF CALIFORNIA
BY: BY:

Leslie R. White

General Manager

Approved as to form: Approved as to form:
Margaret Gallagher David Birnbaum
District Counsel University Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 14, 2003
TO: Board of Directors
FROM: Bryant J. Baehr, Manager of Operations

SUBJECT: CONSIDERATION OF ENTERING INTO AN INTERIM CONTRACT
WITH FIRST ALARM SECURITY OF SANTA CRUZ FOR THE
PROVISION OF SECURITY SERVICES FROM NOVEMBER 14, 2003
THROUGH DECEMBER 31, 2003.

l. RECOMMENDED ACTION

Staff is recommending that the Board of Directors authorize the General Manager to enter

into a contract with First Alarm Security of Santa Cruz from November 14, 2003 through
December 31, 2003 for the provision of security services.

1. SUMMARY OF ISSUES

e The Transit District stations security officers at the Metro Center, Revenue
Processing Center and for Farebox vault processing.

e On November 4, 2003, the Transit District received notification that Paige’s Security
Services is no longer a viable company and would be ceasing operation on November
4, 2003.

e Under the General Manager’s purchasing authority, staff contracted with First Alarm
Security of Santa Cruz to provide security services through November 14, 2003.

e Staff is requesting authorization to retain First Alarm Security of Santa Cruz until
December 31, 2003. Staff is preparing a Request for Proposal (RFP) for security
services and will be returning to the Board of Directors on December 19, 2003 with a
recommendation for a permanent security company.

I11.  DISCUSSION

On September 01, 2000 the Transit District entered into a contract for security services with
Paige’s Security Services. The contract was extended on August 13, 2003 through August 31,
2004. Security officers are stationed at the Transit District’s Metro Center, Revenue Processing
Center and used for Farebox vault processing.

On November 4, 2003, staff received notice from Clare M. Pierce, agent for William A. Brandt,
Jr., of Development Specialists, Inc., the Chapter 11 Trustee of Paige’s Security Services, Inc.,
that Paige’s Security Services was determined a non-viable business entity and would be ceasing
operation on November 4, 2003.
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Staff verified this notice with James Houston, Vice President of Finance for Paige’s Security
Services. Paige’s employees were escorted from District facilities and equipment issued was
returned.

Staff contacted First Alarm Security of Santa Cruz to determine if an interim contact could be
negotiated until a formal Request for Proposal (RFP) process could be completed. First Alarm
agreed to provide security services to the Transit District until a formal RFP process could be
completed. Acting on the General Manager’s purchasing authority, staff engaged First Alarm
Security of Santa Cruz to provide security services until November 14, 2003. The General
Manager’s purchasing authority limit does not allow enough time to complete a formal RFP
process and provide for uninterrupted security / revenue processing.

Paige’s Security Service reimbursement rate:
Security officer: $17.72
Site Supervisor: $20.34

First Alarm of Santa Cruz proposed reimbursement rate:
Security officer: $20.12
Site Supervisor $25.88
Holiday Rate: $26.03

Staff is requesting that the Board of Directors authorize the General Manager to enter into an
interim contact with First Alarm Security of Santa Cruz expiring on December 31, 2003. Staff
will be conducting a formal RPF process for security services with a recommendation forwarded
to the Board of Directors for consideration at the December 19, 2003 meeting.

IV.  FINANCIAL CONSIDERATIONS

The cost for security services, from November 14, 2003 to December 31, 2003, will not exceed
$50,000 and is currently in the Board of Directors approved budget for FY 2003-2004.

V. ATTACHMENTS

Attachment A: Fax received on November 4, 2003 from Clare M. Pierce, agent for
William A. Brandt, Jr. Chapter 11 Trustee of Paige’s Security
Services, Inc.

Attachment B: Proposed contract from First Alarm Security of Santa Cruz.
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From: Clare M. Pierce, agent for
William A. Brandt, Jr.,
Chapter 1 | Trustee of Paige's Security Services, Inc.

On Monday October 27, 2003, the United States Bankruptcy Court, San Yose District,
appointed William A. Brandt, Jr. of Development Specialists, Inc. the Chapter 11 Trustee
of Paigc’ s Security Services, Inc.

Upon thorough review and analysis of Paige's financia sitwation, rhe Trustee has
determined that Paige’s is not a viable business entity and can no longer operate. The
Trustee hereby notifies Paige’s clients and employees that Paige’s will cease to operate at
noon, PST. Tuesday November 4.2003.

In order to maintain continuous service until another security firm is contracted, clients
may wish to employ their respective patrols on an individual basis until the client con
make other arrangements. However, Paige's will not be responsible fix any employ&’
liabilities after noon, PST, November 4, 2003.

If you have any questions, please contact the ‘Trustee at (831) 883-3494. Thanks far your
undcrstanding.



FIRST ALARM SECURITY & PATROL, INC. AttaChment—B—-

CORPORATE OFFICE  Salinas / Monterey Gilroy/ Hollister South Bay North Bay
Santa Cruz County Operations Area Operations Area Operations Ares Operations Area
1111 ESTATES DRIVE 971 N. MAIN ST, 8190 MURRAY AVE. 2365 PARAGON DR 7700 EDGEWATER DR
APTOS, CA 95003 SUITE 7 SUITE A SUITEE SUITE 307
(831) 685-1110 SALINAS. CA 93906 GUROY, CA 95020 SAN JOSE CA 95131 OAKLAND CA 94621
FAX. (831) 688-8518 (831) 758-1110 {408) 848-1110 408) 364-1 110 (510) 625-1110
FAX: (831) 424-2138 FAX: (408) 848-1 129 FAX: (408) 615-8290 FAX: (510) 625-9223

LICENSE PP01 1167
SECURITY SERVICES AGREEMENT

This Agreement is entered into this 14th day of November, 2003 by and between FIRST ALARM SECURITY & paTRoL, INC, hercinafter “referred (o as
‘Contractor,” and Santa Cruz Metropolitan Trangit Digtrict (SCMTD) hercinafter referred 1O as "Subscriber,
a: 1200 River Street city Santa Cruz zip 95060 Phone (831) 425-8951 Fax(831) 426-9471

Contractor and Subscriber agree as follows:
. Schedule of Service. Contractor agrees to provide the security services described below (U "Services™) commencing onl 1/05/03 0N the premises Of

Subscriber at:designated SCMTD fecilities
The Services shall be as follows:

INSURANCE: $5,000,000 PL, PD $ 1,000,000 Vehicular
Any additiona charges levied by Contractor's Insurance Carrier as result of compliance to Subscriber’s
Insurance requirements will be passed through to the Subscriber.

PERSONNEL : State licensed, uniformed security officers
DUTIES: Refer Post Instructions
SERVICES: Metro Center, (1) security officer 24/7 - 168 hours per week, Revenue Processing, (2) security officers

0700-1 500 M-F - 80 hours per week, Vault Processing, (1) security Officer 1800-0200 M-Sat, 48 hours per week.

Rates: Security Officers - $ 20.12 per man hour (256 man hours per week)
Supervisor (lead) - $ 25.88 per man hour (40 man hours per week)
Account Set-Up Lead - $ 25.88 per man hour (hours to be determined)

Rates good through December 3 1.2003 (overtime rate of $26.03 per man hour for al man hours worked until 0000 hours 1 1-07-
03/midnight Friday night)

HOLIDAYS: The following listed Holidays are subject to billing at the contracted Holiday Rate: New Y ears Day,
Memoria Day, 4™ of July, Labor Day, Veteran's Day, Thanksgiving and Christmas Day.

2. Rates, Terms and Payments

® Security Patrol Services. FOT secunty patrol services Provided hereunder, Subscriber bereby agrees to pay Contractor, its agents or assigns, the sum of IN/A Dollars (SN/A.) per month,

in advance, for a period of twelve (12) months from commencement Of the sccurity patrol Services. This Agrecmceni may be terminated dUring this period pursuant to Paragraph 13 of the

Additional Terms and Conditions on reverse.

b. Fixed-Site Guard Services. For fixed-site guard services provided hereunder, Subscriber baby agrees to pay Contractor, its ageats or assigns, the sum of refer ADOYe€ Dollars

s } per man hour of regular (non-overtime) time, Doilars ($ ) per man hour of overstime and Dounrs($26.03) per man hour fur HelidayRate.
Contractor shall obtain Subscriber’s prior approval for all ime services. These fixed-site guaid services DO XX DO NOT constitute ‘Special” one-time or short-term services
This Agreement for fixed-site guard scrvices other than "Specials” o short-term arrangements shalt continue for a period of twelve (12) months from the  comsmencement of such services. This
Agreement may be terminated during this period pursuant to P: ph 13 of the Additional Terms and Condit
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3. Billing. o
. Security Patrol Services. For security patrol services provided hercunder, Payment shall be billed in advance and due on the first (1st) day of esach month.
b.  Fixed-Site Guard Services. For fixed-site guard services provided bereunder, payment shail be billed bi-weekly following completion of such services and shail be due upon
receint of such bill
c Special. FOr "Special™ fixed-site guard services provided hereunder, paymeat shall be bii asd payable in advance.

d. Late Payments. A payment shall be considered past due if such payment is reccived more than thitty (30} days after the first day of the month in which such payment became due. If
my payment is not received within thirty (30) days after the due date. Subscriber shall pav to Contractor an additional sum of five percent (5%) of the overdue amount as a late charge,
Interest on any amount overdue more than thirty (30) days shall accrue at the rate of | % per month from the due date. Notwithstanding the foregoing, if Subscriber fails to pay amounts
owing hereunder within thirty (30) days after such amount is duc and payabie, Contractor shall have the right to discontinue the Services and recover from Subscriber all sums Contractor
may be entitled to under the law

4. Receipt of Copy. Subscriber acknowledges that (s)he has read and received a copy of this Agreement.

§.  Cancelation [Residential Only]. SUBSCRIBER MAY CANCEL THIS AGREEMENT AT ANY TIME PRIOR TO MIDNIGHT OF THE THIRD BUSINESS
DAY AFTER THE DATE OF THIS AGREEMENT. SEE THE ATTACHED NOTICE OF CANCELLATION FORM FOR AN EXPLANATION OF THIS
RIGHT.

6. Contractor's Limited Liability. SUBSCRIBER ACKNOWLEDGES THAT (S)HE HAS READ THIS ENTIRE AGREEMENT INCLUDING THE ADDITIONAL TERMS AND
CONDITIONS ON THE REVERSE SIDE WHICH ARE INCORPORATED IN THIS AGREEMENT; (S)HE HAS DISCUSSED PARAGRAPHS 12 AND 16 OF THE ADDITIONAL
TERMS AND CONDITIONS REGARDING CONTRACTOR5 LIMITATION OF LIABILITY AND RIGHT TO INDEMNIFICATION WITH CONTRACTOR'S AGENT, AND
UNDERSTANDS THAT (S)HE MAY OBTAIN A HIGHER LIMIT OF CONTRACTORS LIABILITY BY PAYING AN ADDITIONAL CHARGE.

7 THIS AGREEMENT SHALL NOT BE BINDING UPON CONTRACTOR UNLESS APPROVED IN WRITING BY AN OFFICER OF CONTRACTOR. IN THE EVENT
OF NON-APPROVAL, THE LIABILITY OF CONTRACTOR SHALL BE TO REFUND TO SUBSCRIBER THE AMOUNT THAT HAS BEEN PAID TO
CONTRACTOR BY SUBSCRIBER UPON THE EXECUTION OF THIS AGREEMENT.

TN WITNESS WHEREOF, the parties bave exccuted this Agreement as 0f tie date first written above.

FIRST ALARM SECURITY & PATROL, IN SUBSCRIBER
By (Signature) _ By (Signatwre)_
(Printed Name) __Cal Ho rt on, CPP (Printed Name)

General Manager

(Title) (Title)




ADDITIONAL TERMS AND CONDITIONS

8. Emergency Costs. H Subscribec.pr. his-agent, is absent from premises or otherwise unavailable should an emergency ©CCUF such as fire, break-m arrest, etc.,
or any situation where professional assistance is required or needed to secure or insure the safety of the property, C_pnt_(aCth shall act as agent for Subscriber to obtain
such assistance. Should any costs occur, these costs, along with costsforadditional services by Contractor not specified in this Agreement, shall be borne by Subscriber.

8.1 Additional Personnel Costs. Any additional personnel costsincurred asa rg;ultofany!awh._ll action taken by any agentofthisfirmon the behalf of subscriber,
to Include time spent in court, depositions, etc., may be billed to subscriber at prevailing overtime rate.

8.2 Government Agency Mandated Costs. Subscriber acknowledges that all charges set forth herein are based upon proportional margins established from
current governmental minimum wage orders. Company shall have the right, at any time, to Increase the charges provided herein, to proportionally reflect any changes
mandated by any governmental agency relating to the service provided under the terms of this agreement and Subscriber agrees to pay same.

9. Assignees and Subcontractors of Contractor. Contractor shall have the right to assign this Agreement to arly Sther person, corporation, or other entity without
notice to Subscriber and shall have the further right to subcontract any or all of the Services provided hereunder. his Agreement, Includlng vynhout limitation those
paragraphs relating to Contractor's limitation of liability, liquidated damages, and third party indemnification, inures to the benefit of and is binding upon Contractor's
assignees and subcontractors, and is binding upon Subscriber with respect to such assignees and subcontractors.

10. Force Majeure. Neither Contractor nor Subscriber will be held responsible for any damages caused by delay or failure to perform the Services due to fire, strike,
act of God, any extreme emergency, a legal act of public authority, or any other cause beyond the reasonable control of either party.

11. Validity and Amendments. This Agreement shall be of no force or effect until signed by both parties, and it shall not bechangedor amended in any manner except
by written memorandum signed by both parties.

12. Contractor is not an Insurer; Liquidation Damages; Limitation of Liability.

12.1 Contractor is not an insurer. Insurance, if any, shall be obtained by Subscriber, The payments provided for pursuant lo this Agreement are based solely on
the value of the Services as set forth in this Agreement and are unrelated to the value of Subscriber's property or the property of others located on Subscriber's premises
Contractor makes no guarantee or warranty that the Servicessupplied will avertorprevent occurrences or the conseguences herefrom which the Services are designed
to detect or avert. Subscriber understands and agrees that it is impractical and extremely difficult to fix the actual damages. it'any, which ‘may proximately result trom
Contractor's negligence, or a failure to perform any of the obligations herein with resulting loss to Subscriber because of, among other things:

12.1 .1 the uncertain amount or value of Subscriber’'s property or the property of others kept on the premises which may be lost. stolen, destroyed, damages, or
otherwise affected by occurrences which the Services are designed to detect or avert;

12.1.2 the uncertainty of the response time of any police or fire department. or others should they be dispatched as a result of the Services;

12.1.3 the inability to ascertain what portion, if any, of any property i0s$ or personal injury or death would be proximately caused by Contractor’s failure to perform;
and

12.1.4 the nature of the service to be performed by Contractor.

Subscriber understands and agrees that if Contractor should be found liable for loss or damage due from (i) failure of Contractor to perform any of the obligations
herein, (i) the failure of the Services in any respect whatsoever, or (iii) Contractor's active or passive negligence, Contractor’s liability shall be limited to a sum equal
to the total of six times the monthly charges or Two Hundred and Fifty Dollars ($250.00). whichever is the lesser. as liquidated damages and not as a penalty, and this
liability shall be exclusive. The provisions of this Section shall apply if loss or damage, irrespective of cause or origin, results directly or indirectly to persons or property,
fromperformanceornon-performanceof theobligationsimposed by this Agreement, or fromnegligence, active orotherwise, of Contractor, its agents, servants, assigns,
employees, or subcontractors.

12.2 if Subscriber wishes Contractor to assume a limited liability in lieu of the liquidated damages as stated above, Subscriber may obtain from Contractor a limitation
of liability by paying an additional periodic service charge to Contractor. |f Subscriber elacts to exercise this option, a rider shall be attached to this Agreement settin
forth the' terms, conditions, and amount of the limited liability and the additional periodic charges. Such rider and additional obligation shall in no way be interpreted,
hold Contractor as an ‘insurer.
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14. Controlling Agreement. It is understood and agreed by and between the parties hereto, that if there is any conflict between this Agreement and any other purchase
order or document, this Agreement shall supersede.

15. Renewal and Price Increase. Subscriber hereby agrees that Contractor shall have the annual right to increase the service rate provided herein commencing after
the expiration of on% (1) year from the date hereof up to 5%. If the increase is more than 5% the subscriber will be given at least thirty (30) days prior written notice and
may cancel the unexpired term of this agreement, effective on the date of the proposed price increase, by notifying Contractor within thirty (30) days of the contractor’'s
price increase notice.

16. Third Party Indemnification. Subscriber agrees to and shall indemnify, defend and hold harmless Contractor, its employees and agents from and against all
costs. damages, liabilities, obligations, expenses, including attorney's fees, and claims, with respect to claims brought by anw party other than the parties to this
Agreement and arising from or related to this Agreement. This provision shall apply to all claims regardless of cause. incfuding Contractor's performance or failure to
perform whether based upon active or passive negligence, contribution. indemnification, warranty or strict liability on the part of Contractor, its employees or agents.
However, this provision shall not apply lo claims from loss or damage which occur while an employee of Contractor is on or about Subscriber’s premises, and are solely
and directly caused by said employee.

17. Decals/Signs. It is understood and agreed that Contractor shall remain sole owner of any warning decals or signs and may remove or upon written notice to
Subscriber abandon said decals or signs.

18. Subscriber's Consent. Subscriber hereby consents to Contractor's entering said property and/or premises to provide the Services

19. Notices. All notices, requests. demands and other communications under this Agreement shall be deemed to have been duly given on the date of service if served
personally on the party to whom notice is to be given, or on the third day after mailing if mailed to the party to whom notice is to be given, by first-class mail, regisiered
orcertified, postage pre-paid addressed as set forth on the signature page of this Agreement. Either party may change such party's address for purposes of this paragraph
by giving the other party written notice of the new address in the manner set forth above.

20. Authorized Persons. Subscriber agrees to furnish Contractor with a written list of names. titles, residences, telephone numbers and signatures of all persons
authorized to enter the premises of Subscriber during Subscriber's absence from the premises. All changes, revisions and modifications to the above shall be promptly
supplied to Contractor in writing. .

21. Supervision and Control. All security officers furnished la the Subscriber by Contractor are the employees of Contractor. Contractor will payy the wages, taxes
(including but not limited to Social Security and Federal and State Unemployment Taxes) and other expenses relating to each of its employees. Contractor will hire,
train, supervise end control its employees but will, however, remove any security officer not acceptable to the Subscriber on written request showing reasonable cause.
Subscriber and Contractor agree that in the performance of this Agreement, there shall be no discrimination on account of race, religion, sex. age, or national origin
and each shall comply with applicable federal, stale, and local laws and regulations pertalning to fair employment practices.

22.  Automobiles or Mobile Equipment. Any automobile or mobile equipment which is furnished by Subscriber for use by Contractor, its agents or employees, shall
be insured by the Subscriber. The insurance shall contain a provision that provides coverage for Contractor, its agents and employees as a permissive user. The
Subscriber recognizes that Contractor, its agents or employees,or the automobile or mobile equipment furnished by the Subscriber may be injured or damaged
accidentally. The Subscriber therefore agrees to defend, indv;mnify and save Contractor, its agents and employees, harmless from any and all loss, damage, injury
liability, claim or cause of action for injury to person or properly. including the automobile or mo bile equipment, resulting from Contractor’s or its agents’ or employees’
use of such vehicte, except for such loss or injury occasioned by the gross negtigence or willful misconduct of Contractor or its agent or employee.

23. Hiring of Contractor's Employees. Contractoris notan employment agency and the services itfumishestothe Subscriberare made possible only by a substantial
Investment in advertising, recruiting, testing and training of personnel. [n consideration of the time and expense invested in providing these services, the Subscriber
will not hire any employee from Contractor while the employee is still employed by Contractor or for ninety (90) days after termination of the employee from Contractor

Subscriber agrees to pay a placement fee of $1,000 for every employee of Contractor, and 52,000 for any supervising employee of Contractor hired in breach of this
paragraph.

24. Governing Law. This Agreement shall be subject to and be governed by the law of the State of California

25. Entirelntegrated Agreement; Modification; Alterations; Waiver. This writing is intended by the parties as a final expression of their agreement and as a complete
and exclusive statement of the terms thereof. This Agreement supersedes all ‘prior representations, understandings or agreements of the parties, and the parties rely
only upon the contents of this Agreement in executing it. This Agreement can only be moditied by a writing signed by the parties or their duly authorized agent. No waiver
of a breach of any term or condition of this Agreement shall be construed 1o be a waiver of any succeeding breach.

26. Invalid Provisions. In the event any of the terms or provisions of this Agreement shall be declared to be invalid or Inoperative, all of the remaining terms and
provisions shall remain in full force and effect.

27. Assignment. Subscriber shall not assign, sell, transfer or delegate any of his rights or duties hereunder without the prior written consent of Contractor

First Alarm Security & Patrol, Inc. Is licensed under the Department of Consumer Affairs, Bureau of Collections investigative Services, 400 R Street, Suite 2001,
Sacramento, CA 95814,



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: CONSIDER AUTHORIZATION TO OPERATE THE WATSONVILLE
HOLIDAY SHUTTLE

l. RECOMMENDED ACTION

That the Board of Directors authorize the operation of the fare-free Holiday Shuttle for the

City of Watsonville.
1. SUMMARY OF ISSUES

e For the last four years METRO has operated the Holiday Shuttle for the City of Watsonville.
e The Holiday Shuttle serves downtown Watsonville and major shopping areas.

e With the concurrence of the City of Santa Cruz, the Trolley Replica is used as the primary
vehicle for this service.

e The City of Watsonville has indicated that it has funding available to offset the cost of
operating the Holiday Shuttle.

e The City of Watsonville has requested that the Holiday Shuttle operate from December 1,
2003 through December 24, 2003.

e The routing and hours of operation for the Holiday Shuttle are anticipated to be the same as
those provided in previous years.

I11.  DISCUSSION

For the past four years the Board of Directors has authorized the operation of the Watsonville
Holiday Shopper Shuttle. The City of Watsonville has already approved funding for the
operation of the shuttle.

The City of Watsonville has requested the use of the Trolley Replica as the primary vehicle to be
used in providing the Holiday Shuttle service. The City of Santa Cruz has approved of the use of
the Trolley Replica vehicle for the Holiday Shuttle service. The Board of Directors has
previously agreed to provide shuttles for other government agencies as long as all of the
operating costs are covered by the requesting agency.
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I11.  FINANCIAL CONSIDERATIONS

METRO will not incur any additional operating costs through the provision of the Holiday
Shuttle in Watsonville.

V. ATTACHMENTS

Attachment A: November 4, 2003 letter from Marcela Tavantzis, Assistant City Manager,
City of Watsonville.
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$317%5 601 | Mr. Les White, Executive Director
Caty Aroka SCMTD
ARSI 370 Encinal Street, Suite 100
RSN Santa Cruz, CA 95060
PoRsaNai
31720 6012 RE: Holiday Shuttle 2003
CITY HALYL OFFICES _
236 Maur B Dear Mr. White;
L]
N Thisis confirm that the Watsonville City Council has approved the funding
SRR ST necessary to provide Holiday Shuttle service in Watsonville for 2003.
Faa N3 7256073
el Asin previous years, we would like the Shuttle to begin on Sunday, December
Pas 831 745 5000 1*., operate from noon to 8 p.m. Monday through Friday, and from 10 am. to
U sde Wetinn & 8 p.m. on the weekends. The route and frequency will remain the same (one
PR bus on weekdays, and two buses on weekends). In previous years (excluding
Fan 31725 G060 last year) the Shuttle operated throughout the month of December. Due to
P sine, budget considerations, this year the Shuttle will only operate through
N3 1728 l:l)]‘) December 241’ )
Fuax a3l /03 3000
ReoEvet 0rve N Huusing
ATREE With the assistance of agrant from SCCRTC, and local funds, we will pay the
Fan 831763 41 .4 cost of the service, estimated at $57 per hour.
Akt
0 A aLoa Way It is our understanding that the principal vehicle offering the service will be
-~ ‘;;’f;’b‘:’ 05 the trolley, with a secondary bus operating only on weekends in order to meet
a the frequency desired. Please let me know if that is not the case.
Fixk
H3 et e | really appreciate all the help | have continuously received from the District’s
Fan 831 703 3071 staff with respect to this project.
L}
i If you or your teff have any questions, please do not hesitate 10 contact me.
53¢ 725 o0
thax 34 703 4013 Sincerely’
Pakens & L‘u.\n:,.\n YSIRVIES 7/ , T\:,, @W
3 Maple Aveaus
531725 GOx 1 Marcela Tavantzis, P.E.

Fas 831763 3078

Assistant City Manager

P.O. BOX 50000 WATSONVILLE, (1 95077-5000



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF APPOINTING A MEMBER OF THE BOARD OF
DIRECTORS TO SERVE AS THE METRO REPRESENTATIVE TO THE
HIGHWAY 1 WIDENING/HOV JOINT POWERS AUTHORITY

l. RECOMMENDED ACTION

That the Board of Directors appoint one member of the Board to serve as the METRO

representative to the Highway 1 Widening/HOV Joint Powers Authority.
1. SUMMARY OF ISSUES

e On October 24, 2003 the Board of Directors voted to join the Joint Powers Authority
(JPA) being formed to oversee the Highway 1Widening/HOV Project.

e The County of Santa Cruz and the cities of Capitola, Scotts Valley, and Watsonville
have also voted to join the JPA.

e The first organizational meeting of the JPA is scheduled to be held on Friday
December 05, 2003.

e Inorder for METRO to be represented on the JPA Board of Directors, it is necessary
for the METRO Board to appoint one of its members to serve on the JPA Board.

I11.  DISCUSSION

In order to facilitate direct oversight of the proposed Highway 1 Widening/HOV Project, the
Santa Cruz County Regional Transportation Commission facilitated the development of a Joint
Powers Authority (JPA). The proposed JPA included membership from the County of Santa
Cruz, the cities of Capitola, Santa Cruz, Scotts Valley, Watsonville, and METRO. As of
November 01, 2003 the County of Santa Cruz, the cities of Capitola, Scotts Valley, and
Watsonville have voted to become members of the JPA. On October 24, 2003 the METRO
Board of Directors voted to become a member of the JPA. The City of Santa Cruz has declined
to become a member of the JPA at this time.

The Santa Cruz County Regional Transportation Commission has notified METRO that the first
meeting of the JPA Board of Directors will be held on Friday December 05, 2003. In order for
METRO to be represented at the initial meeting of the JPA Board, it is necessary for the Board
of Directors to appoint a representative. The terms of office on the JPA Board are for one year.
Therefore, | am recommending that a member of the METRO Board be selected to serve as a
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member of the JPA Board of Directors for the time period December 01, 2003 through
December 31, 2004.

IV.  FINANCIAL CONSIDERATIONS

The selection of a member of the METRO Board to serve as a representative to the JPA will not
have a financial impact on the operating or capital budgets.

V. ATTACHMENTS

None



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Board of Directors
FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDER AMENDING CONTRACT FOR PRINTING OF HEADWAYS

l. RECOMMENDED ACTION

District staff is recommending that the Board of Directors authorize the General Manager

to execute an amendment to the contract with Folger Graphics to extend the term of the
contract for one (1) additional year.

1. SUMMARY OF ISSUES

. The District has a contract (No. 02-12) for the printing of Headways.

. At the option of the District, this contract may be renewed for four (4) additional one-
year terms.
. Folger Graphics has indicated that they are interested in extending the contract one

additional year to December 31, 2004 without modifications.

. It is requested that the Board of Directors authorize the General Manager to execute an
amendment to the contract to extend the contract term for one additional year.

I11.  DISCUSSION

Headways is the District’s bus schedule published to provide the community information with
current service routes and timetables. The District’s current contract with Folger Graphics for the
printing of Headways is due to expire on December 31, 2003. Folger Graphics has provided
good service under this contract. An extension of the contract would be favorable to the District.
Section 3.02 of the contract allows the District the option to renew the contract for four (4)
additional one-year terms. Folger Graphics has also reviewed the contract and has indicated their
desire to extend the contract for one additional year with no modifications.

District staff is recommending that the Board of Directors authorize the General Manager to
execute an amendment to the contract to extend the contract term for one additional year.

IV.  FINANCIAL CONSIDERATIONS

Annual costs for two production runs of Headways will cost approximately $30,000. These costs
are included as part of the Planning and Marketing budget.
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V. ATTACHMENTS

A- Letter from Folger Graphics
B- Contract Amendment
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November 7, 2003

Lloyd Longnecker

District Buyer

Santa Cruz Metropolitan Transit District
120 Dubois Street

Santa Cruz, California 95060

Dear Lloyd:

| am in receipt of your letter dated November 3, 2003 regarding extension of printing
contract.

This a letter to confirm intent and agreement by FolgerGraphics to extend the contract for
the Invitation for Bid No. 02- 12 for an additional one-year period without modifications
from January 1, 2004 through December 31, 2004.

E-mail: billbriggs@folgergraphics.com

Phone: 51 0-887-5656% 104

2330 Davis Avenue o Hayward, CA 94545-1111 « Phone (510) 887-5656 * Fax (510) 887-5851
http://www folgergraphics.com o e-mail: print@folgergraplics.com



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIRST AMENDMENT TO CONTRACT NO. 02-12
FOR PRINTING OF HEADWAYS
This First Amendment to Contract No. 02-12 for Printing of Headways is made effective January
1, 2004 between the Santa Cruz Metropolitan Transit District, a political subdivision of the State
of California (“District”) and Folger Graphics (“Contractor”).
I. RECITALS

1.1 District and Contractor entered into a Contract for Printing of Headways (“Contract™) on
January 1, 2003.

1.2 The Contract allows for the extension upon mutual written consent.
Therefore, District and Contractor amend the Contract as follows:

Il. TERM

2.1 Article 3.02 is amended to include the following language:

This Contract shall continue through December 31, 2004. This Contract may be mutually
extended by agreement of both parties.

I11. REMAINING TERMS AND CONDITIONS

3.1 All other provisions of the Contract that are not affected by this amendment shall remain
unchanged and in full force and effect.

IV. AUTHORITY

4.1 Each party has full power to enter into and perform this First Amendment to the Contract
and the person signing this First Amendment on behalf of each has been properly authorized
and empowered to enter into it. Each party further acknowledges that it has read this First
Amendment to the Contract, understands it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE



Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
FOLGER GRAPHICS

By

Linda Torre
Vice President, Administration

Approved as to Form:

Margaret R. Gallagher
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: November 21, 2003
TO: Board of Directors
FROM: Mark Dorfman, Assistant General Manager

SUBJECT: CONSIDER AUTHORIZING THE GENERAL MANAGER TO REQUEST
AN ADVANCE PAYMENT OF URBANIZED AREA FORMULA FUNDS
IN FY2004 FROM CALTRANS FOR ONE-TIME CAPITAL FUNDING
REQUIREMENTS.

l. RECOMMENDED ACTION

Authorize the General Manager to submit a request to Caltrans for a one-time capital

advance of urbanized area formula funds from future years’ apportionments.
1. SUMMARY OF ISSUES

e The Federal Transit Administration’s (FTA) Urbanized Area Formula Program
allocates funds to Caltrans for all of the small transit operators in California. If an
agency cannot use all of the funds available by formula, Caltrans can redistribute the
funds to another transit operator with a more immediate need and the funds must be
repaid.

e METRO can request a one-time advance of $350,000 from Caltrans from the pool of
unprogrammed funds in this year’s Urbanized Area Formula program.

e These funds would be programmed as an “advance” against future year
appropriations, and METRO would be required repay the advance through deductions
from each of the next five year’s apportionment to Santa Cruz County.

e Both the FTA and AMBAG have indicated that this funding advance could be added
into the currently approved Metropolitan Transportation Improvement Program as an
administrative amendment to increase operating funds from the Urbanized Area
Formula Program.

e This infusion of additional operating funds from FTA would free up other funds to be
used for the one-time costs that would be incurred if the Board chooses to take
paratransit in-house.

I11.  DISCUSSION

The Federal Transit Administration (FTA) allocates funds from the Urbanized Area
Formula Program to Caltrans for distribution to the small transit operators in urban areas with
less than 200,000 population throughout the State of California. This year, Caltrans has
available funds which cannot be fully programmed by the current slate of small operators. When
these funds are not fully programmed, the FTA will not allow federal earmarks to move forward.



Board of Directors
Board Meeting of November 21, 2003
Page 2

Our request in this process will assist Santa Cruz METRO in getting reimbursed for the recent
delivery of paratransit buses.

If authorized, the General Manager could request that money from this unprogrammed
balance be added to METRO’s allocation this year to pay for one-time, non-recurring costs, such
as the capital costs for taking paratransit in-house. Caltrans would consider the additional funds
to be an “advance payment” from future year’s appropriations, and the amount of funds allocated
to METRO during each of the next five years would be reduced accordingly to repay funds
advanced into this year’s operating budget.

Both the FTA and the Association of Monterey Bay Area Governments, who are
responsible for programming federally funded transportation projects in the Metropolitan
Transportation Improvement Plan, indicated that they would approve adding the funds advanced
as a conforming administrative amendment to this year’s operating project.

If authorized by the Board, the General Manager will submit a letter of request for up to
$350,000 in additional funds from the FTA 5307 program for operating expenses. These funds
would free up other funds that would be used for one-time costs such as taking paratransit in-
house should the Board make that decision.

IV.  FINANCIAL CONSIDERATIONS

This action would create up to $350,000 in one-time capital funding that could used for
non-recurring capital expenses should the Board decide to take paratransit in-house. The District
would have to repay these funds over a five-year period, or $70,000 per year.

V. ATTACHMENTS

None



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT

DATE: November 21, 2003
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDERATION OF RATIFYING SANTA CRUZ METRO’S JOINING
THE CALIFORNIA PUBLIC ENTITY INSURANCE AUTHORITY JOINT
POWERS AGREEMENT IN ORDER TO OBTAIN ACCESS TO EXCESS
WORKERS’ COMPENSATION INSURANCE COVERAGE AND
APPROVE THE EXCESS WORKERS’ COMPENSATION PROGRAM
MEMORANDUM OF UNDERSTANDING AND ADOPT THE
ATTACHED RESOLUTION WHICH AUTHORIZES WORKERS’
COMPENSATION COVERAGE FOR THOSE WHO VOLUNTEER FOR
SANTA CRUZ METRO

. RECOMMENDED ACTION

RATIFY the Santa Cruz METRO’s joining the California Public Entity Insurance
Authority Joint Powers Agreement, which allows METRO access to excess workers’

compensation insurance coverage, APPROVE the excess Workers’ Compensation Program
Memorandum of Understanding and ADOPT the attached resolution, which authorizes
workers’ compensation coverage for those who volunteer for Santa Cruz METRO

1. SUMMARY OF ISSUES

e At the September 26, 2003 Board of Director’s meeting, the Board authorized the
general manager to execute a contract for licensed broker services for excess workers’
compensation coverage with Driver Alliant Insurance Services, Inc. Attachment A
sets forth the excess workers’ compensation insurance’s level of coverage, the
coverage term and the limits of liability, for which Santa Cruz METRO contracted.

e In order to be able to contract with Driver Alliant Insurance Services, Inc. for the
excess workers’ compensation coverage, Santa Cruz METRO was required to
become a member of the California Public Entity Insurance Authority (CPEIA).

e Santa Cruz METRO has been approved for admittance to California Public Entity
Insurance Authority. The Joint Powers Agreement, which must be approved by the
Board of Directors, to join the California Public Entity Insurance Authority, is
attached as Attachment B. Additionally, the Board of Directors must approve the
Excess Workers’ Compensation Memorandum of Understanding, which is
Attachment C.

F:\Frontoffice\filesyst\B\BOD\Board Reports\2003\11\11-21 CA Pub Ins Auth.doc  Revised: 11/20/03 /cf
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e Attachment D is a resolution, which designates volunteers as employees for purposes
of providing workers’ compensation coverage in the event a volunteer is injured
while performing their volunteer duties for METRO.

I11.  DISCUSSION

Since 1979, the County Supervisors Association of California dba California State Association
of Counties (CSAC) Excess Insurance Authority (EIA) has provided its members with numerous
risk management and insurance programs that have allowed them to manage various loss
exposures. CSAC-EIA is one of an estimated 150 joint powers insurance pools currently
operating in California. In 2001, CSAC established a “sister JPA” called the California Public
Entity Insurance Authority (CPEIA). The CPEIA was created to provide other public agencies
in California a vehicle to participate in CSAC’s programs and services, specifically insurance
programs including excess workers’ compensation insurance. CSAC benefits from membership
in the CPEIA as a result of additional resources and credibility in the insurance marketplace. In
addition, CPEIA members are charged a fee of .5% of their premium for access to the CSAC’s
major programs. There are currently 43 entities, which have executed the CPEIA Joint Powers
Agreement, and 42 of those members are participating in at least one of the major programs.
These programs include Primary Workers’ Compensation, Excess Workers’ Compensation,
Primary General Liability, Excess Liability, Excess Liability Programs Il, Property, and Medical
Malpractice.

In November 1979, the first CSAC program was established which was the Excess Workers’
Compensation (EWC) Program. Coverage is provided above various self-insured retentions or
the Primary Workers’ Compensation Program is pooled with excess reinsurance purchased to
$50,000,000 in limits.  Forty-nine counties and twenty-five CPEIA members currently
participate in the EWC Program. Membership in this program has grown significantly due to the
hard insurance market and the creation of the CPEIA.

In 1993, the Board of Directors approved major structural changes to the EWC financing
mechanism. These changes allow for the combining of fund balances for all program years and
also provide a mechanism to close out program years after ten years of maturity.

As of July 1, 2002, the Program was restructured to assume more risk as rates for excess
insurance skyrocketed. With the restructuring, the Program is very competitive from a pricing
standpoint. This is evidence by the volume of growth from counties as well as CPEIA members
this year. It is expected that the Program membership to continue to grow over the next few
years. The growth of the Program benefits all participating members because the additional
premium strengthens the financial stability of the Pool and adds predictability in the actuarial
analysis for future funding.

By belonging to CSAC-CPEIA, Santa Cruz METRO’s insurance premium for excess workers’
compensation coverage will be $82,582. The prorated amount to bring METRO to July 1, 2004
is $56,680. In order to participate in this Program the Board of Directors must approve the JPA
Agreement, which is Attachment B, and the EWC Memorandum of Understanding (MOU),
which is Attachment C.
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The MOU explains that the annual premiums are determined by the EIR Board and provides a
mechanism should the Program for any reason not be adequately funded. According to the
MOU, if there is insufficient funding, pro-rata assessments of the participating members will be
utilized to ensure the approved funding level for the applicable policy periods. The MOU also
sets forth the claims administration and responsibility for claims procedures. Sanctions can be
imposed if a member fails to comply with standards, which affect or could affect the CSAC or
the CPEIA. Members can withdraw from the JPA upon giving 60 days notice before the end of a
coverage period.

Attachment D is a resolution, which designates volunteers as employees for purposes of
providing workers’ compensation coverage in the event volunteers are injured while performing
their volunteer duties. Labor Code Section 3352 (i) specifically excludes any person performing
voluntary service for a public agency or a private, nonprofit organization who receives no
remuneration for the services other than meals, transportation, lodging, or reimbursement for
incidental expenses from the definition of “employee” for purposes of workers’ compensation
coverage. However, Labor Code Section 3363.5 authorizes a public agency’s governing body to
adopt a resolution declaring that a person who performs voluntary service without pay for the
agency to be deemed an employee of the agency for purposes of the workers’ compensation
coverage. CSAC-EIA’s Excess Workers Compensation Program provides coverage for
volunteers if the Santa Cruz METRO adopts a resolution stating volunteers will be covered by
workers’ compensation and if the METRO provides a copy of its resolution to CSAC-EIA. If
the Board of Director’s declines to pass the resolution, volunteers to METRO could be precluded
from obtaining workers’ compensation benefits. Rather they would have to file a tort claim and
pursue civil litigation to obtain remuneration for personal injuries they sustain while volunteering
for METRO.

V. FINANCIAL CONSIDERATIONS
The annual premium is $82,582.

V. ATTACHMENTS

Attachment A: Excess Workers’ Compensation Coverage, Term and Limits of Liability

Attachment B: Joint Powers Agreement Creating the California Public Entity Insurance
Authority

Attachment C: California Public Entity Insurance Authority Excess Workers’

Compensation Program Memorandum of Understanding

Attachment D: Resolution designating volunteers as employees for purposes of providing
workers’ compensation coverage



CSAC EXCESS INSURANCE AUTHORITY (CSAC EIA)
EXCESS WORKERS’ COMPENSATION PROGRAM

Via

CALIFORNIA PUBLIC ENTITY INSURANCE AUTHORITY (CPEIA)

COVERED PARTY:

COVERAGE PROVIDED
BY:

BEST’S GUIDE
RATING:

STANDARD & POOR’S
RATING:

CALIFORNIA STATUS:

COVERAGE TERM:

COVERAGE:

LIMITS OF LIABILITY:

INDICATION

Santa Cruz Metropolitan Transit District

CSAC Excess Insurance Authority, reinsured by American Re-Insurance Company
(Munich Re Group), Renaissance Reinsurance Limited, and DaVinci Reinsurance Ltd.

CSAC EIA: Not Applicable

American Re: A+ (Group) Superior, Financial Size Category 15, $2 Billion or more
Renaissance Re: A+, Superior, Financial Size Category 12, $1 Billion to $1.25 Billion
DaVinci Re: A, Excellent, Financial Size Category 10, $500 Million to $750 Million

CSAC EIA: Not applicable
American Re: AA-, Very Strong
Renaissance Re: Not Rated
DaVinci Re: Not Rated

CSAC EIA: Not applicable

American Re: Not applicable (reinsurance)
Renaissance Re: Not applicable (reinsurance)
DaVinci Re: Not applicable (reinsurance)

October 24, 2003 to July 1, 2004

Per the CSAC Excess Insurance Authority Excess Workers’ Compensation Program
Memorandum of Coverage. Coverage includes:

Industrial Aid Aircraft, 120 day reporting of new craft over 8 seats

Jones Act

USL&H Incidental Operations

Other States

Volunteers and Board Members (subject to Board resolution)

VVVYY

Pooled Retention
$ 5,000,000 Workers” Compensation and Employers Liability each occurrence
(difference between $5,000,000 and the Covered Party’s SIR)

Reinsured Layer

$ 45,000,000 Workers” Compensation each occurrence excess of $5,000,000 Pooled
Retention. Includes $5,000,000 Employers Liability Excess of $5,000,000
Pooled Retention.

As Respects All Layers

» Limits apply per occurrence for all program members combined
» $10,000,000 sub-limit for Terrorism

» Limits are eroded by allocated claims expense

NOTE: THIS PROPOSAL IS FOR INFORMATIONAL PURPOSES ONLY AND DOES NOT AMEND, EXTEND OR
ALTER THE POLICY IN ANY WAY. PLEASE REFER TO THE POLICY FORM FOR COMPLETE COVERAGE AND

EXCLUSION INFORMATION.



CSAC EXCESS INSURANCE AUTHORITY (CSACEIA)
EXCESS WORKERS’ COMPENSATION PROGRAM
Via
CALIFORNIA PUBLIC ENTITY INSURANCE AUTHORITY (CPEIA)

INDICATION
SELF INSURED
RETENTION: $ 500,000 SIR Per Occurrence
Self Insured Retention is eroded by allocated claims expense
MAJOR EXCLUSIONS: War
Nuclear

Absolute Terrorism (excess of $10,000,000 sub-limit)

Punitive or exemplary damages, fines or penalties

Contractual Liability

L.C. 4850 benefits

L.C. 4856 benefits

Any payments in excess of the benefits regularly provided by the Workers’
Compensation law

VVVYVVVVY

2003-2004 ESTIMATED  § 14,330,113
ANNUAL PAYROLL

ESTIMATED ANNUAL Annual Premium
PREMIUM: $ 54,081 Pool Premium (Deposit)*
16,426  Reinsurance Premium (Minimum & Deposit)* - Indication
4,322 EIA Administration Fee
353 CPEIA Fee
7,051 Broker Fee
350 Program Development Fee
$ 82,582  Total Estimated Annual Premium

Pro Rated Premium — Pro Rata Factor of .685
$ 37,045 Pool Premium (Deposit)*
11,252  Reinsurance Premium (Minimum & Deposit)* - Indication
2,961 EIA Administration Fee
242  CPEIA Fee
4,830 Broker Fee
350 Program Development Fee
$ 56,680 Total Estimated Annual Premium

NOTE: THIS PROPOSAL IS FOR INFORMATIONAL PURPOSES ONLY AND DOES NOT AMEND, EXTEND OR
ALTER THE POLICY IN ANY WAY. PLEASE REFER TO THE POLICY FORM FOR COMPLETE COVERAGE AND
EXCLUSION INFORMATION.



CSAC EXCESS INSURANCE AUTHORITY (CSACEIA)
EXCESS WORKERS’ COMPENSATION PROGRAM
Via
CALIFORNIA PUBLIC ENTITY INSURANCE AUTHORITY (CPEIA)

INDICATION

*PREMIUM AUDIT Pool premiums and certain layers of the reinsurance premium are auditable and adjustable
at June 30, 2004 based on actual payroll

CONDITIONS: Premium is subject to change.

Premium includes Loss Prevention Subsidy

Premium includes Actuarial Subsidy

Premium includes cost for claim audit requirement

Subject to:

o The Covered Party obtaining appropriate loss prevention services. A detailed
description of the services to be provided is due to the EIA within 30 days of
binding.

o Claims audit to be conducted in first year of participation

o Receipt of a copy of the Covered Party’s self insurance certificate

o Receipt of the executed JPA agreement and EWC MOU prior to binding

VVVYVYYVYYVY

BROKER: DRIVER ALLIANT INSURANCE SERVICES INC.

Gordon DesCombes — Senior Vice President
Nazie Arshi — First Vice President

Matt Gowan — Assistant Vice President
Hope Spearow — Account Administrator

PROPOSAL DATE: September 30, 2003

This indication will expire 30 days from the proposal date.

NOTE: THIS PROPOSAL IS FOR INFORMATIONAL PURPOSES ONLY AND DOES NOT AMEND, EXTEND OR
ALTER THE POLICY IN ANY WAY. PLEASE REFER TO THE POLICY FORM FOR COMPLETE COVERAGE AND
EXCLUSION INFORMATION.



CSAC EXCESS INSURANCE AUTHORITY (CSACEIA)
EXCESS WORKERS’ COMPENSATION PROGRAM
Via
CALIFORNIA PUBLIC ENTITY INSURANCE AUTHORITY (CPEIA)

INDICATION

Analyzing insurers’ over-all performance and financial strength is a task that requires specialized skills
and in-depth technical understanding of all aspects of insurance company finances and operations.

Insurance brokerages such as Driver Alliant typically rely upon rating agencies for this type of market
analysis. Both *A.M. Best and **Standard and Poor have been industry leaders in this area for many
decades, utilizing a combination of quantitative and qualitative analysis of the information available in
formulating their ratings.

* A.M. Best has an extensive database of nearly 6,000 Life/Health, Property Casualty and International
companies. You can visit them at www.ambest.com.

**For additional information regarding insurer financial strength ratings visit Standard and Poor’s
website at www.standardandpoors.com.

To learn more about companies doing business in California, visit the California Department of Insurance
website at www.insurance.ca.gov

NOTE: THIS PROPOSAL IS FOR INFORMATIONAL PURPOSES ONLY AND DOES NOT AMEND, EXTEND OR
ALTER THE POLICY IN ANY WAY. PLEASE REFER TO THE POLICY FORM FOR COMPLETE COVERAGE AND
EXCLUSION INFORMATION.


http://www.ambest.com/
http://www.standardandpoors.com/

Adopted: April 18, 2001
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JOINT POWERS AGREEMENT
CREATING THE
CALIFORNIA PUBLIC ENTITY INSURANCE AUTHORITY

This Agreement is executed in the State of California by and among those public
agencies organized and existing under the Constitution of the State of California, which are
parties signatory to this Agreement. All such agencies which become members shall be listed in
Appendix A, attached hereto and made a part hereof.

RECITALS

WHEREAS, Atrticle 1, Chapter 5, Division 7, Title 1 of the California Government Code
(section 6500 et seq.) permits two or more public agencies by agreement to exercise jointly
powers common to the contracting parties; and

WHEREAS, the public agencies executing this Agreement desire to join together for the
purpose of jointly funding, purchasing and/or establishing insurance and risk management
programs as determined; and

WHEREAS, Article 16, Section 6 of the California Constitution provides that insurance
pooling arrangements under joint exercise of power agreements shall not be considered the
giving or lending of credit as prohibited therein; and

WHEREAS, California Government Code Section 990.4 provides that a local public
entity may self-insure, purchase insurance through an authorized carrier, or purchase insurance
through a surplus line broker, or any combination of these; and

WHEREAS, California Government Code Section 990.6 provides that the cost of
insurance is a proper charge against the local public entity; and

WHEREAS, California Government Code Section 990.8 provides that two or more local
public entities by a joint powers agreement may provide insurance by any one or more of the
methods specified in Government Code Section 990.4, and the pooling of self-insured claims or

losses is not considered insurance nor subject to regulation under the Insurance Code; and
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WHEREAS, California Government Code Section 990.8 also provides that a joint powers

agreement may provide that if any peril insured or covered under a contract has existed and the

joint powers authority or other parties participating in the pool have been liable for any period,

the agreement may provide that the insured or covered party is not entitled to the return of

premiums, contributions, payments, or advances so far as the particular risk insured or covered is

concerned;

NOW THEREFORE, the parties agree as follows:

ARTICLE 1. DEFINITIONS

“Authority” or “CPEIA”
“Authority Program” or “CPEIA
separate Program”

“Board of Directors”
or “Board”

“Excess Insurance Authority” or
LLEIA!’

“EIA Program”

“Fiscal Year”

“Government Code”

“Insurance program”
or “Program”

shall mean the California Public Entity Insurance
Authority created by this Agreement.

shall mean a program authorized by the Board
and apart from a program of the EIA.

shall mean the governing body of the Authority.

shall mean the CSAC Excess Insurance Authority.

shall mean a program established by the EIA that is
made accessible to the Authority and in which the
Board may authorize Authority participation.

shall mean that period of twelve (12) months which
is established by the Board as the fiscal year of the
Authority.

shall mean the California Government Code.

shall mean a program of the Authority under which
a participating member or other public entity is
protected against designated losses, either through
joint purchase of primary or excess insurance,
pooling of self-insured claims or losses, purchased
insurance or reinsurance or any other combination
as determined by the Board. The Board may
determine applicable criteria for determining
eligibility in any program, as well as establishing
program policies and procedures.

Page 2 of 19
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“Joint Powers Law” shall mean Article 1, Chapter 5, Division 7, Title 1
(commencing with section 6500) of the Government
Code.

“Memorandum of

Understanding” or “MOU” shall mean a document executed by a member
setting forth provisions for program coverage or
establishing a program of the Authority or
otherwise providing for implementation of the
provisions of this Agreement.

“Participating Member”

or “Member” shall mean any public agency, which has entered a
program of the [or, which has obtained insurance
coverage through the] Authority pursuant to this
Agreement and has not withdrawn or been canceled

therefrom.
“Public Agency” shall also mean “public entity.”
“Reinsurance” shall mean insurance purchased by the Authority as

part of an insurance program to cover that portion
of any loss that exceeds the joint funding capacity
of that program.

“Self-Insured Retention”

or “SIR” shall mean that portion of a loss resulting from an
occurrence experienced by a member that is
retained as a liability or potential liability of the
member and is not subject to payment by the
Authority.

ARTICLE 2. PURPOSES

This Agreement is entered into by the members in order to jointly develop and fund
insurance and other related programs as determined by members and other public entities
wishing to participate in such programs or obtain services. Programs may be either EIA
Programs or Authority Programs and may include, but are not limited to, the creation of joint
insurance funds, including excess insurance funds, the pooling of self-insured claims and losses,
purchased insurance, including reinsurance, and the provision of necessary administrative and

other services. Such services may include, but shall not be limited to, risk management
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consulting, loss prevention and control, centralized loss reporting, actuarial consulting, claims

adjusting and legal defense services.

ARTICLE 3. PARTIES TO THE AGREEMENT

@) Each member, as a party to this Agreement, certifies that it intends to and does
contract with all other members as parties to this Agreement and, with such other members as
may later be added as parties to this Agreement pursuant to Article 18 as to all programs in
which the member participates. Each member also certifies that the removal of any party from
this Agreement, pursuant to Articles 19 and 20, shall not affect this Agreement or the member’s
obligations hereunder.

(b) Should any conflict arise between the provisions of this Article and any applicable
Memorandum of Understanding or other similar document evidencing coverage, such

Memorandum of Understanding or other document shall prevail.

ARTICLE 4. TERM

This Agreement shall become effective when executed and returned to the Authority
within thirty (30) days after execution by at least two (2) public agencies. The Authority shall
promptly notify all members in writing of the effective date of this Agreement. This Agreement

shall remain in effect until terminated as provided herein.

ARTICLE 5. CREATION OF THE AUTHORITY

Pursuant to the joint powers law there is hereby created a public entity separate and apart
from the parties hereto, to be known as the California Public Entity Insurance Authority, with

such powers as are hereinafter set forth.

ARTICLE 6. ACCOUNTABILITY AND REPORTS

The Authority, pursuant to Government Code Section 6505, shall provide for strict
accountability of all funds and report of all receipts and disbursements. The auditor or controller
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of the Authority shall contract with a certified public accountant to perform an annual audit of
the accounts and records of the Authority.

ARTICLE 7. POWERS OF THE AUTHORITY

The Authority shall have all of the powers common to its members and all additional
powers as set forth in the joint powers law, and it is hereby authorized to do all acts necessary in
the exercise of said powers. Such powers include, but are not limited to, the following:

@) To make and enter into contracts.

(b) To employ agents and employees.

(© To incur debts, liabilities and obligations.

(d) To acquire, hold, or dispose of property, contributions and donations of property,
funds, services and other forms of assistance from persons, firms, corporations
and public agencies.

(e To sue and be sued in its own name and to settle any claim against it.

()] To receive and use contributions and advances from members as provided in
Government Code Section 6504, including contributions or advances of
personnel, equipment or property.

(@9  To invest any money in its treasury that is not required for its immediate
necessities, pursuant to Government Code Section 6509.5.

(h) To carry out all provisions of this Agreement

Said powers shall be exercised pursuant to the terms hereof and in the manner provided by law.

ARTICLE 8. BOARD OF DIRECTORS

The Authority shall be governed by a Board of Directors, which shall consist of the
eleven (11) members. Beginning on July 1, 2001, the members shall consist of the nine (9)
voting members of the EIA Executive Committee, plus two (2) representatives of parties to the
Agreement appointed by the Board. As of January 1, 2002, the Board shall consist of seven (7)
voting members of the EIA Executive Committee to be selected by the EIA Executive
Committee, plus four (4) representatives of parties to the Agreement to be elected by the CPEIA

members in a manner prescribed in the Bylaws.
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As of January 1, 2003 the Board shall consist of five (5) EIA Executive Committee
members and six (6) elected CPEIA members. As of January 1, 2004, the Board shall consist of
two (2) EIA members and nine (9) elected CPEIA members. As of January 1, 2004, the
membership of the Board shall remain the same unless otherwise amended by this Agreement. If
at any time sufficient CPEIA members are not available to fill their designated slots, then the
EIA Executive Committee shall fill vacant positions from their own membership until the next
annual election. The Board, through adoption or amendment of its Bylaws, may designate
certain positions of the Board members to be from designated entities (for example, three (3)
from Joint Powers Authorities, three (3) from cities, three (3) from other entities.).

Seven (7) members of the Board shall constitute a quorum for the transaction of business.
Each Board member shall have one vote. Except as otherwise provided in this Agreement or any
other duly executed agreement of the participating members, action by the Board shall require an
affirmative vote of a majority of the member present and voting.

At any meeting at which a quorum is initially present the Board may continue to transact
business notwithstanding the withdrawal of enough members to leave less than a quorum,
provided that no action shall be valid or binding unless approved by a majority of the members
of the Board.

ARTICLE 9. POWERS OF THE BOARD OF DIRECTORS

The Board of Directors shall have the following powers and functions:

@) The Board shall exercise all powers and conduct all business of the Authority,
either directly or by delegation to other bodies or persons unless otherwise prohibited by this
Agreement, or any other duly executed agreement of the member or by law.

(b) The Board of Directors may adopt such resolutions as deemed necessary in the
exercise of those powers and duties set forth herein.

(©) The Board, in accordance with Article 12 of the Agreement, may create those
committees it deems appropriate to carry out the work of the Authority. The Board may
designate those committees that are advisory only, and may from time to time provide powers
and duties to any committee, as the board deems appropriate. The committees may develop,
evaluate and review all matters pertaining to the business of the Authority, as well as any of its
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programs and services. The powers and duties so delegated shall be specified in resolutions
adopted by the Board or otherwise set forth in the Bylaws.

(d) The membership of any such committee may consist in whole or in part of
persons who are not members of the Board.

(e) The Board may appoint or employ necessary staff in accordance with Article 13.

()] The Board shall cause to be prepared, and shall review, modify as necessary, and
adopt the annual operating budget of the Authority. Adoption of the budget may not be
delegated.

(9) The Board shall develop, or cause to be developed, and shall review, modify as
necessary, and adopt each program of the CPEIA, including all provisions for reinsurance and
administrative services necessary to carry out such program and the Board shall determine those
programs of the EIA that will be available to members of CPEIA

(h) The Board shall provide for necessary services to the Authority and to members,
by contract or otherwise, which may include, but shall not be limited to, staff, risk management
consulting, loss prevention and control, centralized loss reporting, actuarial consulting, claims
adjusting, and legal services.

Q) The Board shall provide general supervision and policy direction to the staff.

() The Board shall receive and act upon reports of the committees and the staff.

(k)  The Board shall act upon each claim involving liability of the CPEIA, directly or
by delegation of authority to a committee, body or person, provided, that the Board shall
establish monetary limits upon any delegation of claims settlement authority, beyond which a
proposed settlement must be referred to the Board for approval.

() The Board may require that the Authority review, audit, report upon, and make
recommendations with regard to the safety or claims administration functions of any member,
insofar as those functions affect the liability or potential liability of the Authority. The Board
may forward any or all such recommendations to the member with a request for compliance and
a statement of potential consequences for noncompliance.

(m)  The Board shall receive, review and act upon periodic reports and audits of the

funds of the Authority, as required under Article 16 of this Agreement.
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(n) The Board may, upon consultation with a casualty actuary, declare that any funds
established for any CPEIA program has a surplus of funds and determine a formula to return
such surplus to the participating members that have contributed to such fund.

(o) The Board shall have such other powers and duties as are reasonably necessary to

carry out the purposes of the Authority.

ARTICLE 10. MEETINGS OF THE BOARD OF DIRECTORS

@) The Board shall hold at least two (2) meetings each year and shall provide for
such other meetings and for such special meetings, as it deems necessary.

(b) The staff of the Authority shall provide for the keeping of minutes of regular and
special meetings of the Board, and shall provide a copy of the minutes to each member of the
Board at the next scheduled meeting.

(c) All meetings of the Board and such committees as established by the Board
pursuant to Article 12 herein, shall be called, noticed, held and conducted in accordance with the

provisions of Government Code Section 54950 et seq.

ARTICLE 11. OFFICERS

The President and Vice President of the Board shall be selected as provided in the
Bylaws and shall serve for one-year terms.
The President, or in his or her absence, the Vice President, shall preside at and conduct

all meetings of the Board.

ARTICLE 12. COMMITTEES

The Board of Directors may establish committees, as it deems appropriate to conduct the
business of the Authority. Members of the committees shall be appointed by the Board, to serve
two-year terms in accordance with the Bylaws. The members of each committee shall annually
select one of their members to chair the Committee.

Each committee shall be composed of at least five members and shall have those duties
as determined by the Board, or as otherwise set forth in the Bylaws.

Each committee shall meet on the call of its chair, and shall report to the Board.
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ARTICLE 13. STAFF

@ Principal Staff. The following staff members shall be provided by the EIA to the
Authority as set forth in the Joint Powers Agreement between the EIA and CPEIA, which
provisions are incorporated herein by reference:

1) General Manager/Secretary/Treasurer. The General
Manager/Secretary/Treasurer shall administer the business and activities of the Authority,
subject to the general supervision and policy direction of the Board of Directors; shall be
responsible for all minutes, notices and records of the Authority and shall perform such other
duties as are assigned by the Board.

2 Treasurer. Pursuant to Government Code Section 6505.6, the Board shall
use the Treasurer of the EIA, who shall comply with the provisions of Government Code Section
6505.5 (a-d).

(3)  Auditor. The Auditor shall draw warrants to pay demands against the
Authority when approved by the Treasurer. Pursuant to Government Code Section 6505.6, the
Board shall use the Auditor of the EIA, who shall comply with the provisions of Government
Code Section 6505.5 (a-d).

(b) Other Staff. The Board or General Manager/Secretary shall provide for the

appointment of such other staff as may be necessary for the administration of the Authority.

ARTICLE 14. DEVELOPMENT, FUNDING AND
IMPLEMENTATION OF PROGRAMS

@ Access to the EIA’s programs and services shall be made available to public
entities and members as is more particularly set forth in the Joint Powers Agreement between the
EIA and CPEIA. CPEIA programs and services may be established by the Board, the details of
which will be outlined in a Memorandum of Understanding.

(b) Program Coverage. Programs may include CPEIA Programs and EIA Programs
both of which may provide coverage, including, but not limited to, excess or primary insurance
coverage for:

1) Workers' compensation;
2 Comprehensive liability, including but not limited to general, personal

injury, contractual, public officials errors and omissions, and incidental malpractice liability;
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3 Comprehensive automobile liability;
4) Health facilities professional liability;
(5) Property and related programs;
and may provide any other coverages authorized by the Board of Directors.

(©) EIA Programs. CPEIA members participating in EIA programs shall execute a
Memorandum of Understanding (MOU) for each EIA program in which they are a participant.
Such MQOU(s) may provide for, but not be limited to, program funding, Authority funding,
development charges, annual premium, premium surcharge, implementation and effective date,
late entry into program, administration of claims, underwriting and claims administration
standards, and program withdrawal or cancellation.

CPEIA members participating in EIA Programs shall fund program charges, program
administrative costs and general administrative costs in accordance with the equitable allocation
formula developed and approved by the EIA.

(d) CPEIA Programs. Members participating in CPEIA programs shall execute a
MOU for each CPEIA Program in which they are a participant. Such MOU(s) may provide for,
but not be limited to, program funding, Authority funding, development charges, annual
premium, premium surcharge, implementation and effective date, late entry into program,
administration of claims, underwriting and claims administration standards, and program
withdrawal or cancellation.

Members participating in CPEIA Programs shall fund program charges, program
administrative costs and general administrative costs in accordance with an equitable allocation

formula developed and approved by the Board of Directors.

ARTICLE 15. ACCOUNTS AND RECORDS
@) Annual Budget. The Authority shall annually adopt an operating budget pursuant
to Article 9 of this Agreement, which shall include a separate budget for each program under
development or adopted and implemented by the Authority.
(b) Funds and Accounts. The Auditor of the Authority shall establish and maintain
such funds and accounts as may be required by good accounting practices and by the Board of
Directors. Separate accounts shall be established and maintained for each program under

development or adopted and implemented by the Authority. Books and records of the Authority
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in the hands of the Auditor shall be open to inspection at all reasonable times by authorized
representatives of the members.

The Authority shall adhere to the standard of strict accountability for funds set
forth in Government Code Section 6505.

(©) Auditor's Report. The Auditor, within one hundred and twenty (120) days after
the close of each fiscal year, shall give a complete written report of all financial activities for
such fiscal year to the Board and to each member.

(d) Annual Audit. Pursuant to Government Code Section 6505, the Authority shall
either make or contract with a certified public accountant to make an annual fiscal year audit of
all accounts and records of the Authority, conforming in all respects with the requirements of

that section.

ARTICLE 16. RESPONSIBILITIES FOR FUNDS AND PROPERTY

@) The Treasurer shall have the custody of and disburse the Authority's funds. He or
she may delegate disbursing authority to such persons as may be authorized by the Board of
Directors to perform that function, subject to the requirements of (b) below.

(b) Pursuant to Government Code Section 6505.5, the Treasurer shall:

1) Receive and acknowledge receipt for all funds of the Authority and place
them in the treasury of the Treasurer to the credit of the Authority.

2 Be responsible upon his or her official bond for the safekeeping and
disbursements of all Authority funds so held by him or her.

3) Pay any sums due from the Authority, as approved for payment by the
Board of Directors or by any body or person to whom the Board has delegated approval
authority, making such payments from Authority funds upon warrants drawn by the Auditor.

4) Verify and report in writing to the Authority and to members, as of the
first day of each quarter of the fiscal year, the amount of money then held for the Authority, the
amount of receipts since the last report, and the amount paid out since the last report.

(©) Pursuant to  Government Code  Section 6505.1, the General
Manager/Secretary/Treasurer, and such other persons as the Board of Directors may designate
shall have charge of, handle, and have access to the property of the Authority.
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(d) The Authority shall secure and pay for a fidelity bond or bonds, in an amount or
amounts and in the form specified by the Board of Directors, covering all officers and staff of the
Authority, and all officers and staff who are authorized to have charge of, handle, and have

access to property of the Authority.

ARTICLE 17. RESPONSIBILITIES OF MEMBERS

Members shall have the following responsibilities under this Agreement.

€)) Each member shall appoint an officer or employee of the entity to be responsible
for the risk management function for that member and to serve as a liaison between the member
and the Authority for all matters relating to risk management.

(b) Each member shall maintain an active safety program, and shall consider and act
upon all recommendations of the Authority concerning the reduction of unsafe practices.

(c) Each member shall provide the Authority such other information or assistance as
may be necessary for the Authority to develop and implement insurance programs under this
Agreement.

(d) Each member shall cooperate with and assist the Authority, the EIA, and any
insurer of the Authority or EIA, in all matters relating to this Agreement, and shall comply with
all Bylaws, and other rules adopted by the Board of Directors.

(e) Each member shall have such other responsibilities as are provided elsewhere in
this Agreement, program MOU(s), and Bylaws, and as are established by the Board of Directors
in order to carry out the purposes of this Agreement.

ARTICLE 18. NEW MEMBERS
Any non-member may become a party to this Agreement and participate in any CPEIA
Program in which it is not presently participating upon approval of the Board of Directors, by a
majority vote of the Board. For participation in an EIA Program, approval by the EIA in a

manner prescribed by the EIA shall also be required.
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ARTICLE 19. WITHDRAWAL

A member, after becoming a participant in a program of the Authority, may withdraw
from that program only at the end of a policy year for the program, and only if it gives the

Authority at least sixty (60) days advance written notice of such action.

ARTICLE 20. CANCELLATION

@) Notwithstanding the provisions of Article 19, the Board of Directors may:

1) Cancel any member from this Agreement and membership in the
Authority, on a vote of two-thirds of the Board members present and voting. Such action shall
have the effect of canceling the member’s participation in all CPEIA Programs and EIA
Programs as of the date that all membership is canceled.

2 Cancel any member’s participation in a CPEIA or EIA Program, without
canceling the member’s membership in the Authority or participation in other programs, on a
vote of two-thirds of the Board members present and voting.

The Board shall give sixty (60) days advance written notice of the
effective date of any cancellation under the foregoing provisions. Upon such effective date, the
member shall be treated the same as if it had voluntarily withdrawn from this Agreement, or
from the program, as the case may be.

(b) A member which withdraws from all programs of the Authority in which it was a
participant and does not enter any program for a period of six (6) months thereafter shall be
considered to have withdrawn from the Agreement at the end of such period, and its membership
in the Authority shall be automatically canceled as of that time, without action of the Board of

Directors.

ARTICLE 21. EFFECT OF WITHDRAWAL OR CANCELLATION
@) If a member’s participation in a program is canceled under Article 20, with or
without cancellation of membership in the Authority, and such cancellation is effective before
the end of the policy year for that program, the Authority shall promptly determine and return to
that member the amount of any unearned premium payment from the member for the policy

year, such amount to be computed on a pro-rata basis from the effective date of cancellation.
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(b) Except as provided in (a) above, a member which withdraws or is canceled from
this Agreement and membership in the Authority, or from any CPEIA or EIA program, shall not
be entitled to the return of any premium or other payment to the Authority, or of any property
contributed to the Authority. However, in the event of termination of this Agreement, such
member may share in the distribution of assets of the Authority to the extent provided in Article
22 provided; however, that any withdrawn or canceled member which has been assessed a
premium surcharge pursuant to any Memorandum of Understanding shall be entitled to return of
said member’s unused surcharge, plus interest accrued thereon, at such time as the Board of
Directors declares that a surplus exists in any insurance fund for which a premium surcharge was
assessed.

(©) Except as provided in (d) below, a withdrawn or cancelled member shall pay any
premium charges which the Board of Directors determines are due from the member for losses
and costs incurred during the entire coverage year in which the member was a participant in such
program regardless of the date of entry into such program. Such charges may include any
deficiency in a premium previously paid by the member, any premium surcharge assessed to the
member under an MOU; and any additional amount of premium which the Board determines to
be due from the withdrawn or cancelled member upon final disposition of all claims arising from
losses under the program during the entire coverage year in which the member was a participant
regardless of date of entry into such program. Any such premium charges shall be payable by
the member in accordance with the Authority's invoice and payment policy.

(d) Those members which who have withdrawn or been canceled pursuant to Articles
19 and 20 from any program of the Authority during a coverage year shall pay any premium
charges which the Board of Directors determines are due from the members for losses and costs
which were incurred during the member’s participation in any program or as otherwise defined

in any program MOU.

ARTICLE 22. TERMINATION AND DISTRIBUTION OF ASSETS
@) This Agreement may be terminated by three-fourths of the members, acting
through their governing bodies; provided, however, that this Agreement and the Authority shall
continue to exist after such election for the purpose of disposing of all claims, distributing all

assets, and performing all other functions necessary to conclude the affairs of the Authority.
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(b) Upon termination of this Agreement, all assets of the Authority in each program
shall be distributed among those members that participated in that program in proportion to their
cash contributions, including premiums paid and property contributed (at market value when
contributed). The Board of Directors shall determine such distribution within six (6) months
after disposal of the last pending claim or other liability covered by the program.

(©) Following termination of this Agreement, any member who was a participant in a
program of the Authority shall pay any additional amount of premium, determined by the Board
of Directors in accordance with a loss allocation formula, which may be necessary to enable final
disposition of all claims arising from losses under that program in accordance with an applicable
MOU.

(d) Termination of this Agreement by any party shall not be construed as a
completion of the purposes of the Agreement and shall not require the repayment or return to the
parties of all or any portion of any contributions, payments, or advances made by the parties until
the Agreement is rescinded or terminated as to all parties.

ARTICLE 23. LIABILITY OF BOARD OF DIRECTORS, OFFICERS,
COMMITTEE MEMBERS AND LEGAL ADVISORS

The members of the Board of Directors, Officers, committee members and legal advisors
to any Board or committees of the Authority shall use ordinary care and reasonable diligence in
the exercise of their powers and in the performance of their duties pursuant to this Agreement.
They shall not be liable for any mistake of judgment or any other action made, taken or omitted
by them in good faith, nor for any action taken or omitted by any agent, employee or
independent contractor selected with reasonable care, nor for loss incurred through investment of
Authority funds, or failure to invest.

No Director, Officer, committee member, or legal advisor to any Board or committee
shall be responsible for any action taken or omitted by any other Director, Officer, committee
member, or legal advisor to any committee. No Director, Officer, committee member or legal
advisor to any committee shall be required to give a bond or other security to guarantee the
faithful performance of their duties pursuant to this Agreement.

The funds of the Authority shall be used to defend, indemnify and hold harmless the

Authority and any Director, Officer, committee member or legal advisor to any committee for
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their actions taken within the scope of the authority of the Authority. Nothing herein shall limit
the right of the Authority to purchase insurance to provide such coverage, as is hereinabove set
forth.

ARTICLE 24. BYLAWS

The Board may adopt Bylaws consistent with this Agreement, which shall provide for the

administration and management of the Authority.

ARTICLE 25. NOTICES
The Authority shall address notices, billings and other communications to a member as
directed by the member. Each member shall provide the Authority with the address to which
communications are to be sent. Members shall address notices and other communications to the
Authority to the General Manager/Secretary of the Authority, at the office address of the
Authority as set forth in the Bylaws.

ARTICLE 26. AMENDMENT
This Agreement may be amended by a two-thirds (2/3) vote of the Board following a ninety (90)
day review and comment period during which time proposed amendments shall be circulated to
the members of the CPEIA and approved by the EIA Executive Committee. After five (5) years
from the date of this Agreement, approval of the EIA Executive Committee shall no longer be
needed for amendment of this Agreement.

ARTICLE 27. PROHIBITION AGAINST ASSIGNMENT

No member may assign any right, claim or interest it may have under this Agreement,
and no creditor, assignee or third party beneficiary of any member shall have any right, claim or

title to any part, share, interest, fund, premium or asset of the Authority.

ARTICLE 28. AGREEMENT COMPLETE

This Agreement constitutes the full and complete Agreement of the parties.
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ARTICLE 29. EFFECTIVE DATE OF AMENDMENTS

Any amendment of this Agreement shall become effective upon the approval of any

Amended Agreement by the Board of Directors as set forth in Article 26.

ARTICLE 30. DISPUTE RESOLUTION

When a dispute arises between the Authority and a member, the following procedures are
to be followed:

@ Request for Reconsideration. The member will make a written request to the
Authority or the appropriate Committee to reconsider its position, citing the arguments in favor
of the member and any applicable case law that applies. The member can also request a personal
presentation to that Committee, if it so desires.

(b) Committee Appeal. The committee responsible for the program or having
jurisdiction over the decision in question will review the matter and reconsider the Authority’s
position. This committee appeal process is an opportunity for both sides to discuss and
substantiate their positions based upon legal arguments and the most complete information
available. If the member requesting reconsideration is represented on the committee having
jurisdiction, that committee member shall be deemed to have a conflict and shall be excluded
from any vote.

(©) Board of Directors Appeal. If the member is not satisfied with the outcome of the
committee appeal, the matter will be brought to the Board of Directors for reconsideration upon
request of the member. If the member requesting reconsideration is represented on the Board,
that Board member shall be deemed to have a conflict and shall be excluded from any vote.

(d) Acrbitration. If the member is not satisfied with the outcome of the Board of
Directors appeal, the next step in the appeal process is arbitration. The arbitration may be
binding or non-binding, as mutually agreed upon by the parties. The matter will be submitted to
a mutually-agreed-upon arbitrator or panel of arbitrators for a determination. If binding
arbitration is selected, the decision of the arbitrator or panel of arbitrators will be final and
conclusive and the member and the Authority will abide by the decision of the arbitrator. The

cost of arbitration will be shared equally by the involved member and the Authority.
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(e) Litigation. If, after following the dispute resolution procedure set forth in
paragraphs (a)-(d) above, either party is not satisfied with the outcome of the non-binding

arbitration process, either party may consider litigation as a possible remedy to the dispute.

ARTICLE 31. FILING WITH SECRETARY OF STATE

The General Manager/Secretary of the Authority shall file a notice of this Agreement
with the office of California Secretary of State within 30 days of its effective date, as required by
Government Code Section 6503.5 and within 70 days of its effective date as required by
Government Code Section 53051.

IN WITNESS WHEREOF, the undersigned party hereto has executed this Agreement
on the date indicated below.

DATE: BY:

MEMBER
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CALIFORNIA PUBLIC ENTITY INSURANCE AUTHORITY
EXCESS WORKERS’ COMPENSATION PROGRAM
MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (hereafter “MEMORANDUM”) is entered into by and
between the California Public Entity Insurance Authority (hereafter “CPEIA”), the CSAC
Excess Insurance Authority (hereafter “EIA”) and the participating public entities
(hereafter “MEMBERS”) who are signatories to this MEMORANDUM.

1.

JOINT POWERS AGREEMENT. Except as otherwise provided herein, all terms used
shall be as defined in Article 1 of the Joint Powers Agreement Creating the
CPEIA (hereafter “AGREEMENT”), and all other provisions of the AGREEMENT not in
conflict with this MEMORANDUM shall apply.

PurpPose. CPEIA MEMBERS are signatories to this MEMORANDUM for the express
purpose of joining the EIA’'s Excess Workers’ Compensation (EWC) Program
(hereafter “PROGRAM”). Under this PROGRAM, CPEIA EWC MEMBERS shall be
considered to be one (1) MEMBER for purposes of participating in the PROGRAM.

ENTRY INTO PROGRAM. Any public entity wishing to become a MEMBER of the
PROGRAM shall make application to and be approved by the CPEIA Board of
Directors in a manner prescribed by them and must also be approved by the EIA
Board of Directors (hereafter “EIA BOARD”) in a manner prescribed by the EIA
BOARD.

PROGRAM DEVELOPMENT. MEMBERS shall be charged a $350.00 program
development charge that shall be a one-time charge assessed upon entry into
the PROGRAM.

ANNUAL PREMIUM. Participating MEMBERS shall be assessed an annual premium for
the purpose of funding the PROGRAM. Premiums for the PROGRAM shall be
established annually in conjunction with the insurance carriers. Premiums to
CPEIA EWC MEMBERS shall be billed and paid annually in accordance with the
EIA’s Invoicing and Payment Policy (Resolution 94-003). Premium rates shall be
established based upon factors that include, but are not limited to, negotiations
with insurance carriers, expenditures, administrative costs and other appropriate
factors.
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6. CosT ALLOCATION. Each participating MEMBER’S share of annual premium shall be
determined by the EIA BOARD.



7.

8.

ASSESSMENTS, DIVIDENDS AND PREMIUM SURCHARGE.

(@)

(c)

Assessments. The PROGRAM shall be funded in accordance with paragraph
5 above. In general, the annual premium, as determined by the EIA BOARD,
will be established at a level that will provide adequate overall funding without
the need for adjustments to past policy period(s) in the form of dividends and
assessments. However, should the PROGRAM for any reason not be
adequately funded, except as otherwise provided herein, pro-rata
assessments to the participating MEMBERS may be utilized to ensure the
approved funding level for those policy periods individually or for a block of
policy periods, in accordance with the Premium Surcharge provision set forth
below.

Dividends. Pro-rata dividends will be declared as provided herein.
Dividends may also be declared as deemed appropriate by the EIA BOARD.

Premium Surcharge.

(i) If there are an unusually large number of losses under the
PROGRAM during a policy year, such that notwithstanding
reinsurance coverage for large individual losses, the funds for the
PROGRAM may be exhausted before the next annual premiums are
due, the EIA BOARD may, upon consultation with a casualty
actuary, impose premium surcharges on all MEMBERS; or

(i) If it is determined by the EIA BOARD, upon consultation with a
casualty actuary, that the funds for the PROGRAM are insufficient to
pay losses, fund known estimated losses, and fund estimated
losses which have been incurred but not reported, the EIA BOARD
may impose a surcharge on all participating MEMBERS.

(i)  Premium surcharges imposed pursuant to (i) and/or (ii) above shall
be in an amount that will assure adequate funds for the PROGRAM
to be actuarially sound. Premium surcharges shall be assessed in
accordance with paragraph 8 below.

(iv) A MEMBER which is no longer participating in the PROGRAM at the
time the premium surcharge is assessed shall pay such premium
surcharges as it would have otherwise been assessed in
accordance with the provisions of (i), (ii), and (iii) above.

CLOSURE OF PoLicy Periobs. Notwithstanding any other provision of this
MEMORANDUM, the following provisions are applicable:

Excess Workers’ Compensation Program
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10.

11.

(@)

(b)

Upon reaching ten (10) years of maturity after the end of a program period,
that period shall be "closed" and there shall be no further dividends declared
or assessments made with respect to those program periods except as set
forth in paragraphs 9(a) and 9(b), below.

Notwithstanding sub-paragraph (a) above, the EIA BOARD may take action to
leave a policy period "open" even though it may otherwise qualify for closure.
In addition, the last ten (10) policy periods shall always remain "open" unless
the EIA BOARD takes specific action to declare any of the last ten (10) policy
periods closed.

Dividends and assessments (other than as outlined in paragraphs 9(a) and
9(b), below) shall be administered to the participating MEMBER based upon
the proportion of premiums paid to the PROGRAM in "open" periods only. For
purposes of administering dividends and assessments pursuant to this sub-
paragraph, all "open" policy periods shall be considered as one block.

DECLARATION OF DIVIDENDS. Dividends shall be payable from the PROGRAM to a
participating MEMBER in accordance with its proportionate funding to the PROGRAM
during the applicable program period as follows:

(@)

(b)

A dividend shall be declared at the time a program period is closed on all
amounts over the 90% confidence level.

A dividend shall be declared at the time a program period is closed on all
amounts which represent premium surcharge amounts assessed pursuant to
this MEMORANDUM where the funding exceeds the 80% confidence level.

MEMORANDUM OF COVERAGE. A Memorandum of Coverage will be issued by the
EIA evidencing membership in the PROGRAM and setting forth terms and conditions
of coverage.

CLAIMS ADMINISTRATION AND RESPONSIBILITY FOR CLAIMS.

(@)

(b)

(c)

Subject to subparagraph (e), each MEMBER shall be responsible for the
investigation, settlement or defense, and appeal of any claim made, suit
brought, or proceeding instituted against the MEMBER arising out of a loss.

CPEIA EWC MEMBERS are required to comply with the EIA’'s Underwriting
and Claims Administration Standards (including Addendum A—W.C.
Claims Administration Guidelines) as amended from time to time, and
which are attached hereto as Exhibit A and incorporated herein.

Each participating MEMBER shall give the EIA timely written notice of
claims in accordance with the policy established by the EIA.
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12.

13.

14.

15.

16.

17.

(d) A MEMBER shall not enter into any settlement involving liability of the EIA
without the advance written consent of the EIA.

(e) The EIA, at its own election and expense, shall have the right to
participate with a MEMBER in the settlement, defense, or appeal of any
claim, suit or proceeding which, in the judgment of the EIA, may involve
liability of the EIA.

DisPUTES. Any question or dispute with respect to the rights and obligations of the
parties to this MEMORANDUM shall be determined by the EIA Executive Committee.
If the MEMBER is not satisfied with the Committee’s decision, the matter may be
appealed through arbitration. Arbitration may be either binding or non-binding,
as mutually agreed upon by the parties. The matter will be submitted to a
mutually agreed upon arbitrator or panel of arbitrators for determination. If
binding arbitration is selected, the decision of the arbitrator or panel of arbitrators
will be final and conclusive, and the MEMBER and EIA will abide by the decision.

The cost of arbitration will be shared equally by the MEMBER and the EIA.

AMENDMENT. This MEMORANDUM may be amended by a majority vote of the EIA
BoARD and signature on the MEMORANDUM by the MEMBER’S designated liaison
who shall have authority to execute this MEMORANDUM. Any MEMBER that fails or
refuses to execute an amendment to this MEMORANDUM shall be deemed to have
withdrawn from the PROGRAM on the next annual renewal date.

WITHDRAWAL FROM THE PROGRAM. Withdrawal of a MEMBER from the PROGRAM
shall be in accordance with the withdrawal provisions of Article 19 of the
AGREEMENT.

CoMPLETE AGREEMENT. Except as otherwise provided herein, this MEMORANDUM
constitutes the full and complete agreement of the MEMBERS.

SEVERABILITY. Should any provision of this MEMORANDUM be judicially determined
to be void or unenforceable, such determination shall not affect any remaining
provision.

EFFeCTIVE DATE. This MEMORANDUM shall become effective on the first effective
date of coverage for the MEMBER and upon the approval by the EIA and CPEIA
and the signing of this agreement by the MEMBERS, the General
Manager/Secretary/Treasurer of the EIA and the President of the CPEIA.
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18.  EXECUTION IN COUNTERPARTS. This MEMORANDUM may be executed in several
counterparts, each of which shall be an original, all of which shall constitute but one

and the same instrument.

In Witness Whereof, the undersigned have executed this MEMORANDUM as of
the date set forth below.

CSAC Excess Insurance Authority

Dated: By:

California Public Entity
Insurance Authority

Dated: By:

Santa Cruz Metropolitan
Transit District

Dated: By:

Excess Workers’ Compensation Program
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Adopted:December 6, 1985
Amended:January 23, 1987
Amended: October 6, 1995
Amended: October 1, 1999

EXHIBIT A
CSAC Excess Insurance Authority
Underwriting and Claims Administration Standards

GENERAL

A

Each Member shall appoint an official or employee of the Entity to be
responsible for the risk management function and to serve as a liaison
between the Member and the Authority for all matters relating to risk
management.

Each Member shall maintain a loss prevention program and shall consider
and act upon all recommendations of the Authority concerning the reduction
of unsafe conditions.

Each Member shall maintain records of claims in each category of insurance
covered by a program of the Authority and shall provide copies of such
records to the Authority as directed by the Executive, Underwriting or Claims
Review Committees.

Such records shall provide the following information by fiscal year: number of
claims (open and closed); amounts paid, amounts reserved and total
incurred. Allocated expenses shall be included. If losses are capped, the
excess amount shall be indicated.

1. EXCESS WORKERS' COMPENSATION PROGRAM

A

The Member shall be responsible for the investigation, settlement, defense
and appeal of any claim made, suit brought or proceeding instituted against
the Member.

1. The Member shall use only qualified personnel to administer its
workers' compensation claims. At least one person in the claims
office (whether in-house or outside administrator) shall be certified by
the State of California as a qualified administrator of self -insured
workers' compensation plans.



2. Qualified defense counsel experienced in workers’ compensation law
and practice shall handle litigated claims. Counties are encouraged to
utilize attorneys who have the designation “Certified Workers’
Compensation Specialist, the State Bar of California, Board of Legal
Specialization”.

3. The Member shall use the Authority's Workers' Compensation Claims
Administration Guidelines (Addendum A) and shall advise its claims
administrator that these guidelines are utilized in the Authority's
workers' compensation claims audits.

The Member shall provide the Authority written notice of any potential excess
workers' compensation claims in accordance with the requirements of the
Authority's bylaws. Updates on such claims shall be provided as requested
by the Authority and/or the Authority's excess carrier.

A claims administration audit utilizing the Authority's Workers' Compensation
Claims Administration Guidelines (Addendum A) shall be performed once
every three (3) years. In addition, an audit will be performed within twelve
(12) months of any of the following events:

1. There is an unusual fluctuation in the Member's claim experience or
number of large claims or

2. There is a change of workers' compensation claims administration
firms or

3. The Member is a new member of the Excess Workers’ Compensation
Program.

The claims audit shall be performed by a firm selected by the
Authority. Recommendations made in the claims audit shall be
addressed by the Member and a written response outlining a program
for corrective action shall be provided to the Authority within sixty (60)
days of receipt of the audit.

The Member shall obtain an actuarial study performed by a Fellow of the
Casualty Actuarial Society (FCAS) at least once every three- (3) years.
Based upon the actuarial recommendations, the Member should maintain
reserves and make funding contributions equal to or exceeding the present
value of expected losses and a reasonable margin for contingencies.
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EXCESS LIABILITY PROGRAMS

A

The Member shall be responsible for the investigation, settlement, defense
and appeal of any claim made, suit brought or proceeding instituted against
the Member.

1. The Member shall use only qualified personnel to administer its
liability claims.
2. Qualified defense counsel experienced in tort liability law shall handle

litigated claims. Counties are encouraged to utilize defense counsel
experienced in the subject at issue in the litigation.

3. The Member shall use the Liability Claims Administration Guidelines
(Addendum B) and shall advise its claims administrator that these
guidelines be utilized in the Authority's liability claims audits.

The Member shall provide the Authority written notice of any potential excess
liability claim in accordance with the requirements of the Authority's bylaws.
Updates on such claims shall be provided as requested by the Authority
and/or the Authority's excess carrier.

A claims administration audit utilizing the Authority's Liability Claims
Administration Guidelines (Addendum B) shall be performed once every
three (3) years. In addition, an audit will be performed within twelve (12)
months of any of the following events:

1. There is an unusual fluctuation in the Member's claims experience or
number of large claims or

2. There is a change of liability claims administration firms or
3. The Member is a new member of the Excess Liability Program.

The claims audit shall be performed by a firm selected by the
Authority. Recommendations made in the claims audit shall be
addressed by the Member and a written response outlining a program
for corrective action shall be provided to the Authority within sixty (60)
days of receipt of the audit.

The Member shall obtain an actuarial study performed by a Fellow of the
Casualty Actuarial Society (FCAS) at least once every three- (3) years.
Based upon the actuarial recommendations, the Member should maintain
reserves and make funding contributions equal to or exceeding the present
value of expected losses and a reasonable margin for contingencies.
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V. PROPERTY PROGRAMS

A

The Member shall maintain appropriate records including a complete list of
insured locations and schedule of values pertaining to all real property.
Copies of such records shall be provided to the Authority or its brokers as
requested by the Executive or Property Committees.

Each Member shall perform a real property replacement valuation for all
locations over one million dollars. Valuations shall be equivalent to the
Marshall Swift system and shall be performed at least once every five- (5)
years. New members shall have an appraisal or valuation performed within
one year from entry into the program.

V. MEDICAL MALPRACTICE PROGRAM

A

The Member, if a member of Medical Malpractice Program | (hereinafter
Program 1), or Mid Mal Program; or the third party administrator for Medical
Malpractice Program Il (hereinafter Program Il); shall be responsible for the
investigation, settlement, defense and appeal of any claim made, suit
brought or proceeding instituted against the Member.

1. The Member (Program | and Mid Mal Program) or third party
administrator (Program |l) shall use only qualified personnel to
administer its health facility claims.

2. Qualified defense counsel experienced in health facility law shall
handle litigated claims.

3. The Member (Program | and Mid Mal Program) or third party
administrator (Program Il) shall use the "Claims Reporting And
Handling Guidelines" in the CSAC/Excess Insurance Authority
Medical Malpractice Excess Insurance Program Operating And
Guidelines _Manual (hereinafter OPERATING AND GUIDELINES
MANUAL), and shall advise its claims administrator that these claims
handling guidelines are utilized in the Authority's medical malpractice
claims audits.

The Member (Program | and Mid Mal Program) or third party administrator
(Program 1) shall provide the Authority and its excess carrier written notice of
any potential excess claim or "major incident" in accordance with the
requirements of the Authority and of the excess carrier as stated in the
OPERATING AND GUIDELINES MANUAL. Updates on such claims or
major incidents shall be provided as requested by the Authority and/or the
Authority's excess carrier.
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VI.

A claims administration audit utilizing the Authority's Claims Reporting and
Handing Guidelines in the OPERATING AND GUIDELINES MANUAL shall
be performed once every three (3) years. In addition, an audit will be
performed within twelve (12) months of any of the following events:

1. There is an unusual fluctuation in the Member's claims experience or
number of large claims or

2. There is a change of health facility claims administration firms or
3. The Member is a new member of the Medical Malpractice Program or
4. The Medical Malpractice Committee requests an audit.

The claims audit shall be performed by a firm selected by the
Authority. Recommendations made in the claims audit shall be
addressed by the Member and a written response outlining a program
for corrective action shall be provided to the Authority within sixty (60)
days of receipt of the audit.

If a member of Program | or the Mid Mal Program, the Member shall obtain
an actuarial study performed by a Fellow of the Casualty Actuarial Society
(FCAS) at least once every three (3) years. Based upon the actuarial
recommendations, the Member should maintain reserves and make funding
contributions equal to or exceeding the present value of expected losses and
a reasonable margin for contingencies.

The Member shall have an effective risk management program in
accordance with the "Risk Management Guidelines" as states in the
OPERATING AND GUIDELINES MANUAL.

SANCTIONS

The Authority shall provide the Member written notification of the Member's
failure to meet any of the above-mentioned standards or of other concerns,
which affect or could affect the Authority.

The Member shall provide a written response outlining a program for
corrective action within sixty (60) days of receipt of the Authority's
notification.

After approval by the Executive Committee of the Member's corrective
program, the Member shall implement the approved program within ninety
(90) days. The Member may request an additional sixty (60) days from the
Executive Committee. Further requests for extensions shall be referred to
the Board of Directors.
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Failure to comply with subsections B or C may result in cancellation of the
Member from the affected Authority insurance program in accordance with
the provisions in the Joint Powers Agreement.

Notwithstanding any other provision herein, any member Member may be
canceled pursuant to the provision of the Joint Powers Agreement.

Excess Workers' Compensation Program
Memorandum of Understanding
Exhibit A - CPEIA Version



Adopted: December 6, 1985
Amended: March 4, 1988
Amended:  October 7, 1988
Amended:  October 6, 1995
Amended:  October 1, 1999
Amended: June 6, 2003

ADDENDUM A
WORKERS' COMPENSATION
CLAIMS ADMINISTRATION GUIDELINES

The following Guidelines have been adopted by the CSAC Excess Insurance Authority in
accordance with Article 18(b) of the March 1993 Amended Joint Powers Agreement

Creating the CSAC Excess Insurance Authority.

CASE LOAD

A.

On or after 07/01/2004, the claims examiner assigned to the Member
shall handle a caseload not to exceed 175 indemnity claims. This
caseload will include future medical cases with every 4 future medical
cases counted as 1 indemnity case.

Supervisory personnel should not handle a caseload, although they
may handle specific issues.

CASE REVIEW AND DOCUMENTATION

A

Documentation should reflect any significant developments in the file
and include a plan of action. The examiner should review the file
every 45 days. The supervisor shall monitor any significant activity on
the file every 120 days. An accomplishment level of 95% shall be
considered acceptable.

COMPENSABILITY

A

The initial compensability determination (accept claim, deny claim or
delay acceptance pending the results of additional investigation) and
the reasons for such a determination will be made and documented in
the file within fourteen (14) calendar days of the filing of the claim with
the employer. An accomplishment level of 100% shall be considered
acceptable.
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VL.

VIL.

Delay of benefit letters shall be mailed in compliance with Department
of Industrial Relations' guidelines. An accomplishment level of 100%
shall be considered acceptable.

The final compensability determination shall be made by the claims
examiner or supervisor within 90 days of employer receipt of the claim
form.  An accomplishment level of 100% shall be considered
acceptable.

THREE POINT CONTACT

A.

The claims examiner shall conduct the three (3) point contact with the
injured worker, employer representative and treating physician within
five (5) working days of receipt of the notice of the claim. An
accomplishment level of 95% shall be considered acceptable.

INITIAL INDEMNITY PAYMENT

A

The initial indemnity payment will be issued and mailed to the injured
employee within fourteen (14) days of the first day of disability. This
shall not apply with salary continuation. An accomplishment level of
100% shall be considered acceptable.

The properly completed DWC Benefit Notice shall be mailed to the
employee within fourteen (14) days. An accomplishment level of
100% shall be considered acceptable.

Late payments due directly to the injured worker must include the self
imposed 10% penalty in accordance with Labor Code Section 4650.
An accomplishment level of 100% shall be considered acceptable.

SUBSEQUENT INDEMNITY PAYMENTS

A

All indemnity payments subsequent to the first payment will be
verified, except for obvious long-term disability, and issued in
compliance with Labor Code Section 4651. An accomplishment level
of 100% shall be considered acceptable.

Late payments must include the self-imposed 10% penalty in
accordance with Labor Code Section 4650. An accomplishment level
of 100% shall be considered acceptable.

FINAL INDEMNITY PAYMENTS
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VIIL.

XI.

A

All final payments will be issued with the appropriate DWC benefit
notices.

TRANSPORTATION EXPENSE

A

Transportation reimbursement will be mailed within fifteen (15)
working days of the receipt of the claim for reimbursement. Advance
travel expense payments will be mailed to the injured employee ten
(10) days prior to the anticipated date of travel. An accomplishment
level of 100% shall be considered acceptable.

MEDICAL PAYMENTS

A

Medical treatment billings (physician, pharmacy, hospital,
physiotherapist, etc.) will be matched to the file, reviewed for
correctness, approved for payment and paid within sixty (60) calendar
days of receipt. An accomplishment level of 100% shall be considered
acceptable.

The medical provider must be notified in writing within 30 working
days if a medical bill is contested, denied or incomplete.

A bill review process should be utilized wherever possible. There
should be participation in a PPO whenever possible.

PHYSICIAN CONTACT

A

In cases involving loss of time from work, the attending physician's
office will be contacted within five (5) working days of notice of claim.
Such contact will continue as needed during the continuation of
temporary disability to assure that treatment is related to a
compensable injury or illness.

LITIGATED CASES

The claims administrator and Member shall establish written guidelines for
the handling of litigated cases. The guidelines should, at a minimum, include
the points below, which may be adopted and incorporated by reference as
"the guidelines".

A

Defense of Litigated Claims

1. The claims administrator shall promptly initiate investigation of
issues identified as material to potential litigation. The Member
shall be alerted to the need for in-house investigation, or the
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need for a contract investigator who is acceptable to the
Member. The Member shall be kept informed on the scope
and results of investigations.

The claims administrator shall, in consultation with the
Member, assign defense counsel from a list approved by the
Member. (Note: To comply with Government Code Section
25203, the Member's list should be approved by a two-thirds
vote of the board of supervisors.)

Settlement proposals directed to the Member shall be
forwarded by the claims administrator or defense counsel in a
concise and clear written form with a reasoned
recommendation. Settlement proposals shall be presented to
the Member as directed so as to insure receipt in sufficient
time to process the proposal.

Knowledgeable Member personnel shall be involved in the
preparation for medical examinations and trial, when
appropriate or deemed necessary by the Member so that all
material evidence and witnesses are utilized to obtain a
favorable result for the defense.

The claims administrator shall comply with any reporting
requirement of the Member.

B. Subrogation

1.

In all cases where a third party (other than a Member
employee or agent) is responsible for the injury to the
employee, the third party shall be contacted within 10 days
with notification of the Member's right to subrogation and the
recovery of certain claim expenses. |If the third party is a
governmental entity, a claim shall be filed with the governing
board (or State Board of Control as to State entities) within 6
months of the injury or notice of the injury.

Periodic contact shall be made with the responsible party
and/or insurer to provide notification of the amount of the
estimated recovery to which the Member will be entitled.

The file will be monitored to determine the need to file a
complaint in civil court in order to preserve the statute of
limitations.
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4. If the injured worker brings a civil action against the party
responsible for the injury, the claims administrator shall consult
with the Member about the value of the subrogation claim and
other considerations. Upon Member authorization,
subrogation counsel shall be assigned to file a Lien or a
Complaint in Intervention in the civil action.

5. Whenever practical, the claims administrator will aggressively
pursue recovery in any subrogation claim. They should
attempt to maximize the recovery for benefits paid, and assert
a credit against the injured workers’ net recovery for future
benefit payments.

Xll. VOCATIONAL REHABILITATION

A. Adjusting personnel will notify the injured worker of their potential
rights to rehabilitation benefits per Labor Code Section 4636 after 90
days of aggregate temporary disability and get the treating doctor to
determine if injured worker is a Qualified Injured Worker.

B. Determination of the Qualified Injured Worker/Non-Qualified Injured
Worker status shall be made in accordance with Labor Code Section
4637. The adjusting personnel shall advise the injured worker of
his/her rehabilitation benefits in accordance with the Rules of the
Division of Workers' Compensation, within ten (10) days of knowledge
of medical eligibility. The claims administrator will:

1. Notify the employer of the employee’s permanent work
restrictions so that the employer can determine the availability
of permanent modified or alternate work.

2. Make timely referral to a Qualified Rehabilitation
Representative in accordance with Labor Code Section 4637

3. Control rehabilitation costs.

4, Attempt to secure the prompt conclusion of vocational
rehabilitation benefits, and settle rehabilitation where
appropriate.

Xlll.  FISCAL HANDLING

A. Active indemnity cases will be balanced with appropriate file
documentation on a semi-annual basis to verify that statutory benefits
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XIV.

XV.

XVI.

XVIL.

XVIIL.

are paid, and medical, legal and vocational rehabilitation charges are
appropriate. An accomplishment level of 100% shall be considered
acceptable.

EXCESS INSURANCE

A

Potential Workers' Compensation excess cases shall be reported in
accordance with the reporting criteria established by The Bylaws of
the_ CSAC Excess Insurance Authority.

All cases which meet the established reporting criteria are to be
reported within five (5) working days of the day on which it is known
the criterion is met. An accomplishment level of 100% shall be
considered acceptable.

AWARD PAYMENT

A. Payments on undisputed Awards, Commutations, or Compromise
and Releases will be issued within ten (10) days following receipt of
the appropriate document. An accomplishment level of 100% shall be
considered acceptable.

PENALTIES

A. If the Member utilizes a third party administrator, the Member will be
advised of the assessment of any penalty for delayed payment and
the reason thereof, and the administrators plans for payment of such
penalty within five (5) days of assessment. An accomplishment level
of 100% shall be considered acceptable.

B. If the Member utilizes a third party administrator, the Member, in their
contract with the administrator, shall specify who is responsible for
specific penalties.

RESERVES

A. Using the information available at the time, an initial reserve will be

established at the most probable case value. Claim reserves shall be
reviewed on a regular basis and updated as case values increase or
decrease.

RESOLUTION OF CLAIM

A

Within ten (10) days of receiving medical information indicating that a
claim be finalized, the claims examiner shall take appropriate action to
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XIX.

XXIl.

finalize the claim. An accomplishment level of 95% shall be
considered acceptable.

CASE CLOSURE

A. All indemnity cases will be closed within sixty (60) days of the final
financial transaction or final correspondence to the injured worker as
required by law. An accomplishment level of 95% shall be considered
acceptable.

B. All medical only cases will be closed or transferred to an indemnity
status by the ninetieth (90) day following incurral. An accomplishment
level of 95% shall be considered acceptable.

TELEPHONE INQUIRIES

A. Return calls will be made within one working day of the original
telephone inquiry. An accomplishment level of 90% shall be
considered acceptable.

INCOMING CORRESPONDENCE

A. All' correspondence received will have the date of receipt clearly
stamped on the front side. An accomplishment level of 100% shall be
considered acceptable.

RETURN CORRESPONDENCE
A. All correspondence requiring a written answer will have such answer

completed and transmitted within five (5)working days of receipt. An
accomplishment level of 95% is acceptable.

XXIll. SETTLEMENTS

A. The third party administrator shall obtain the Member's authorization
on all settlements or stipulations in excess of the settlement authority
provided in any provision of the individual contract between the
Member and the claims administrator.

B. No agreement shall be authorized involving liability, or potential
liability, of the Authority without the advance written consent of the
Authority.
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

Resolution Designating Volunteers Of The Santa Cruz Metropolitan Transit District To Be
Deemed Employees For Purpose Of California Workers’ Compensation Law

WHEREAS, Santa Cruz Metropolitan Transit District is a public entity that has a need for
volunteers from time to time to assist it in caring out its mission;

WHEREAS, Labor Code Section 3352 specifically excludes from the definition of “employee”
for purpose of workers’ compensation coverage, any person performing voluntary service for a public
entity who receives no remuneration for the services other than meals, transportation, lodging, or
reimbursement for incidental expenses;

WHEREAS, Labor Code Section 3363.5 authorizes a public entity to provide volunteers with
workers’ compensation coverage if the governing body of the public agency adopts a resolution
declaring that a person who performs voluntary service without pay for the public entity shall be
deemed to be an employee of the entity for purposes of workers’ compensation law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that any person who performs voluntary
service without pay for the Santa Cruz Metropolitan Transit District shall be deemed to be an
employee of the Santa Cruz Metropolitan Transit District for purposes of California Workers’
Compensation law.

BE IT FURTHER RESOLVED that for purposes of this resolution, “voluntary service
without pay” shall include services performed by any person, who receives no remuneration other than
meals, transportation, lodging or reimbursement for incidental expenses.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan Transit District
on November 21, 2003 by the following vote:

AYES: DIRECTORS -
NOES: DIRECTORS -
ABSENT: DIRECTORS -
EMILY REILLY
Chairperson
ATTEST:
APPROVED AS TO FORM:
LESLIE WHITE Margaret Gallagher

General Manager District Counsel
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