
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
October 28, 2005 (Fourth Friday of Each Month) 

*CITY HALL COUNCIL CHAMBERS* 
*809 CENTER STREET* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – Noon 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 

 
NOTE: This meeting will be interrupted briefly at 10:00 a.m. to hold the annual 

meeting of the Santa Cruz Civic Improvement Corporation 
 

NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION 
 

a. Susan Kauffman   Re: Strike Communication 
b. Alberto Gutierrez   Re: Strike Communication 
c. Sarah Schiffrin   Re: Strike Communication 
d. Anonymous    Re: Fare Policy 
e. Petition 10/5/05   Re: Strike Communication 
f. Petition 10/5/05   Re: Strike Communication 
g. John P. Callus   Re: Strike Communication 
h. Kevin Hobbs   Re: Strike Communication 
i. Letter dated 10/10/05  Re: Strike Communication 
j. Petition 10/24/05   Re: UCSC Service 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 

 
5-1. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF JULY 2005 
Staff Report:  Attached 

 
5-2. ACCEPT AND FILE METROBASE STATUS REPORT 

Staff Report: Attached 
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5-3. CONSIDERATION OF A REQUEST BY HOWARD CONNER FOR ACCESS TO 120 
GOLF CLUB DRIVE FOR SOILS TESTING ADJACENT TO RAYNE WATER 
COMPANY BUILDING 
Staff Report:  Attached 
 

5-4. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
SEPTEMBER 2005  
Report: IS INCLUDED IN THE OCTOBER 28, 2005 BOARD PACKET 
 

5-5. CONSIDERATION OF TORT CLAIMS: None 
 
5-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JULY 2005 AND 

APPROVAL OF BUDGET TRANSFERS 
Staff Report: IS INCLUDED IN THE OCTOBER 28, 2005 BOARD PACKET 
 

5-7. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE SEPTEMBER 2005 MEETING 
Staff Report: IS INCLUDED IN THE OCTOBER 28, 2005 BOARD PACKET 

 
5-8. CONSIDERATION OF APPROVAL OF BOARD OF DIRECTORS REGULAR 

MEETING SCHEDULE FOR 2006 
Staff Report: IS INCLUDED IN THE OCTOBER 28, 2005 BOARD PACKET 
 
 

 
REGULAR AGENDA 

 
6. DELETED: ACTION TAKEN AT THE OCTOBER 14, 2005 MEETING 

(CONSIDERATION OF A REQUEST FOR A CHANGE ORDER IN THE AMOUNT 
OF $282,036 FOR THE ARCHITCTURAL/ENGINEERING CONTRACT WITH RNL 
DESIGN AND PROVIDING STAFF WITH THE AUTHORITY TO SOLICIT BIDS FOR 
THE CONSTRUCTION OF THE FUEL/SERVICE BUILDING)  
 

7. DELETED: ACTION TAKEN AT THE OCTOBER 14, 2005 MEETING 
CONSIDER REQUEST OF ABDO AZZUBAIDI TO CANCEL LEASE AGREEMENT 
FOR THE KIOSK SPACE AT PACIFIC STATION 
 

8. CONSIDERATION OF FOUR RESOLUTIONS WHICH MODIFY THE EMPLOYER 
CONTRIBUTION TO CALPERS MEDICAL PREMIUM COSTS TO CONFORM TO 
EACH EMPLOYEE GROUP CONTRACTUAL AGREEMENTS OR 
COMPENSATION PLAN AND CALPERS RULES 
Presented By: Robyn Slater, Human Resources Manager 
Staff Report: IS INCLUDED IN THE OCTOBER 28, 2005 BOARD PACKET 
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9. CONSIDERATION OF RENT RELIEF FOR METRO CENTER TENANTS 

Presented By: Margaret Gallagher, District Counsel 
Staff Report: WILL BE DISTRIBUTED AT THE OCTOBER 28, 2005 BOARD 

MEETING 
 

10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO ISSUE A 
SOLE SOURCE CONTRACT WITH GIRO, INC. TO PROVIDE CONSULTING 
SERVICES TO ASSIST IN THE CREATION OF THE WINTER BID USING HASTUS 
2006 
Presented By: Mark Dorfman, Assistant General Manager 
Staff Report: WILL BE DISTRIBUTED AT THE OCTOBER 28, 2005 BOARD 

MEETING 
 

11. CONSIDERATION OF CANCELING THE NOVEMBER 11, 2005 REGULAR 
BOARD MEETING DUE TO VETERANS’ DAY HOLIDAY 
Presented By: Margaret Gallagher, District Counsel 
Staff Report: IS INCLUDED IN THE OCTOBER 28, 2005 BOARD PACKET 
 

12. ANNOUNCEMENT:  NOTIFICATION OF MEETING LOCATION FOR NOVEMBER 
18, 2005 – WATSONVILLE CITY COUNCIL CHAMBERS, 250 MAIN STREET, 
WATSONVILLE 
Presented By: Chair Keogh 
Staff Report: Oral Announcement 

 
13. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
14. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
 
SECTION II: CLOSED SESSION 
 

1. CONFERENCE WITH LABOR NEGOTIATORS 
(Pursuant to Government Code Section 54957.6) 

 
 a. Agency Negotiators:  Ellen Aldridge, Chief Spokesperson 

Mark Dorfman, Assistant General Manager 
Robyn Slater, Human Resources Manager 
Steve Paulson, Paratransit Administrator 

 
  1. Employee Organization: United Transportation Union (UTU),  

Local 23 
 
SECTION III:  RECONVENE TO OPEN SESSION 
 
15. REPORT OF CLOSED SESSION 
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ADJOURN 

 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26.  
 
 











































































































































SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

REVISED 

REVISED 
 
DATE: October 28, 2005  
 
TO:  Board of Directors 
 
FROM: Robyn D. Slater, Human Resources Manager 
 
SUBJECT: CONSIDERATION OF FOUR RESOLUTIONS WHICH MODIFY THE 

EMPLOYER CONTRIBUTION TO CALPERS MEDICAL PREMIUM 
COSTS TO CONFORM TO EACH EMPLOYEE GROUP 
CONTRACTUAL AGREEMENTS OR COMPENSATION PLAN AND 
CALPERS RULES   

 

I.  RECOMMENDED ACTION 

Staff recommends adoption of the attached Resolutions.  These modifications will allow 
METRO to pay premium, administrative and contingency fees for active and retired 
METRO employees in compliance with CalPERS rules and the applicable METRO 
requirements for the following employee groups  SEIU Local 415, UTU Local 23 fixed 
route and paratransit, management. 

II.  SUMMARY OF ISSUES 

• METRO and employees represented by SEIU Local 415 entered into a new 
Memorandum of Understanding (MOU).  The new contract increases the premium 
cost paid for active employees and employees that retire during the term of this 
MOU. 

• METRO imposed wages, hours and working conditions for UTU Local 23. Metro 
also has a Management Compensation plan in effect.  METRO and the paratransit 
employees represented by UTU Local 23 have a labor agreement currently in place. 

• In order for METRO to continue to honor its past practice for previously retired 
employees, pay the premiums agreed to for active employees and future retirees and 
conform to CalPERS rules and regulations, METRO must modify the resolution with 
CalPERS. 

• Due to the language in the current Resolution METRO is required to change 
Resolutions whenever there is a change to contract language, which could prohibit 
METRO from initiating changes to medical premium deductions in a timely fashion. 

III. DISCUSSION 

In order for METRO to pay premiums at the required rate for active and future retirees and still 
maintain the past practice of paying medical premiums at the level specified in labor  
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agreements/compensation plans that were in force when previous employees retired METRO 
needs to modify its resolution with CalPERS.  The attached resolution was developed to allow 
for any future changes to medical premiums without changing established medical premium 
payments for current retirees.   
 
Because it usually takes one to two months for any changes to occur it is difficult for METRO to 
react to changes in labor contracts, which affect the amount METRO pays towards medical 
premiums. 

IV.  FINANCIAL CONSIDERATIONS 

Since changing this resolution does not alter METRO’s financial commitments there is no 
financial impact. 

V.  ATTACHMENTS 

Attachment A: Resolution to CalPERS for the SEIU Local 415 employee group 

Attachment B: Resolution to CalPERS for the UTU Local 23 fixed route employee group 
 
Attachment C: Resolution to CalPERS for the UTU Local 23 paratransit employee group 
 
Attachment D: Resolution to CalPERS for the management employee group 
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