
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
FEBRUARY 24, 2006 (Fourth Friday of Each Month) 

CITY HALL COUNCIL CHAMBERS* 
*809 CENTER STREET* 

SANTA CRUZ, CALIFORNIA 
9:00 a.m. – Noon 

 
  

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 
 

NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION 
 

a. METRO Accessible Services Discussion Forum (MASDF)      re: Agenda  
 
3. LABOR ORGANIZATION COMMUNICATIONS    

 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
 

5-1. APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 14 AND 28, 
NOVEMBER 18, DECEMBER 9 AND 16, 2005 AND SPECIAL MEETING MINUTES 
OF NOVEMBER 2 AND DECEMBER 16, 2005 

 Minutes:  DECEMBER MINUTES ARE INCLUDED IN THE FEBRUARY 
24, 2006 BOARD PACKET 

 
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

JANUARY 2006 
Report:    Attached  

 
5-3. ACCEPT AND FILE JANUARY 2006 AND PAGE 1 OF THE DECEMBER 2005 

RIDERSHIP REPORTS 
Report:   PAGE 1 OF THE JANUARY REPORT WILL BE DISTRIBUTED 

AT THE FEBRUARY 24, 2006 BOARD MEETING 
  

5-4. CONSIDERATION OF TORT CLAIMS: None. 
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5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 
FEBRUARY 15, 2006 AND MINUTES OF NOVEMBER 16, 2005 
Agenda/Minutes: Attached 
 

5-6. ACCEPT AND FILE THE METRO ACCESSIBLE SERVICES TRANSIT FORUM 
(MASTF) AGENDA FOR FEBRUARY 16, 2006 AND MINUTES OF JANUARY 19, 
2006 
Agenda/Minutes: Not Available – Meeting information page is attached 
 

5-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR OCTOBER 2005  
Staff Report: IS INCLUDED IN THE FEBRUARY 24, 2006 BOARD PACKET 
 

5-8. DELETED: WILL BE INCLUDED IN THE MARCH 2006 BOARD PACKET  
(ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR NOVEMBER 
2005 AND APPROVAL OF BUDGET TRANSFERS)  
 

5-9. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR NOVEMBER 2005 
Report:  Attached 

 
5-10. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF NOVEMBER 2005 
Staff Report: Attached 

 
5-11. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 

UPDATE FOR THE MONTH OF DECEMBER 2005 
Staff Report:   IS INCLUDED IN THE FEBRUARY 24, 2006 BOARD PACKET 

 
5-12. ACCEPT AND FILE METROBASE STATUS REPORT 

Staff Report: Attached 
 

5-13. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE JANUARY 2006 MEETINGS 
Staff Report:  Attached 
 

5-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO RENEW THE 
CONTRACT WITH ORTHOPAEDIC HOSPITAL FOR QUALITY ASSURANCE 
REVIEWS OF DISTRICT PERFORMED ADA ELIGIBILITY SCREENINGS 
Staff Report: Attached 

 
5-15. CONSIDERATION OF RESOLUTION AUTHORIZING AN AMENDED CLAIM TO 

THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR 
STATE TRANSIT ASSISTANCE FUNDS  
(Moved to Consent Agenda at the February 10, 2006 Board Meeting. Retained  
original numbering as Item #9) 
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5-16. CONSIDERATION OF RESOLUTION AUTHORIZING AN APPLICATION TO 
CALTRANS FOR FY2006 RURAL OPERATING ASSISTANCE 
(Moved to Consent Agenda at the February 10, 2006 Board Meeting. Retained  
original numbering as Item #10) 

 
5-17. CONSIDERATION OF RATIFICATION OF A 1-YEAR LEASE FOR THE 

WATSONVILLE TRANSIT CENTER KIOSK SPACE #5 WITH JOSE VILLA DBA LA 
MANCHA TO OPERATE A SANDWICH AND SMOOTHIE SHOP 
Staff Report:  IS INCLUDED IN THE FEBRUARY 24, 2006 BOARD PACKET 

 
5-18. CONSIDERATION OF AN AGREEMENT WITH SANTA CRUZ SEASIDE 

COMPANY FOR THE PROVISION OF LATE NIGHT SERVICE 
Staff Report:  IS INCLUDED IN THE FEBRUARY 24, 2006 BOARD PACKET 

 
5-19. CONSIDERATION OF AUTHORIZING THE NEW OWNER AND ASSIGNEE OF 

THE LEASE ASSIGNMENT OF THE CHINESE RESTAURANT AT THE 
WATSONVILLE TRANSIT CENTER TO CHANGE THE CO-OWNER AND CO-
ASSIGNEE 
Staff Report:  IS INCLUDED IN THE FEBRUARY 24, 2006 BOARD PACKET 
 

 
REGULAR AGENDA 

 
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

Presented By: Chair Rotkin 
Staff Report:  Attached 

 
7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT FOR REVENUE AND NON-REVENUE TIRES 
Presented By: Tom Stickel, Maintenance Manager 
Staff Report: IS INCLUDED IN THE FEBRUARY 24, 2006 BOARD PACKET 
 

8. CONSIDERATION OF RESOLUTION TO REVISE SANTA CRUZ METRO'S 
BYLAWS AND DIRECTOR'S CODE OF ETHICS TO INCORPORATE 
MODIFICATIONS REQUIRED BY NEW LEGISLATION (AB1234) WHICH BECAME 
EFFECTIVE JANUARY 1, 2006, REGARDING DIRECTOR'S COMPENSATION AND 
ETHICS REQUIREMENTS INCLUDING TRAINING 
Presented By: Margaret Gallagher, District Counsel 
Staff Report: IS INCLUDED IN THE FEBRUARY 24, 2006 BOARD PACKET 

 
9. MOVED TO CONSENT AGENDA AS ITEM #5-15 

  
10. MOVED TO CONSENT AGENDA AS ITEM #5-16 
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11. ACCEPT AND FILE INFORMATION REGARDING THE PREPARATION AND 
AVAILABILITY OF THE 2004/2005 FINANCIAL AUDIT IN RESPONSE TO 
COMMENTS AND REQUEST FROM UTU AT THE JANUARY 27, 2006 BOARD 
MEETING 
Presented By: Elisabeth Ross, Finance Manager 
Staff Report: IS INCLUDED IN THE FEBRUARY 24, 2006 BOARD PACKET 
 

12. CONSIDERATION OF AN AMENDMENT TO THE CONTRACT WITH RNL 
DESIGN, INC. IN THE AMOUNT OF $104,189.00 FOR THE SERVICES OF 
COTTON, SHIRES & ASSOCIATES TO PROVIDE GEOTECHNICAL 
CONSTRUCTION OBSERVATION AND TESTING FOR THE SERVICE AND 
FUELING BUILDING CONSTRUCTION OF THE METROBASE PROJECT 
Presented By: Frank Cheng, MetroBase Project Manager 
Staff Report:  IS INCLUDED IN THE FEBRUARY 24, 2006 BOARD PACKET 

 
13. CONSIDERATION OF APPROVAL OF CALPERS RESOLUTIONS TO FIX THE 

DISTRICT’S MEDICAL PREMIUM CONTRIBUTION RATES 
Presented By: Robyn Slater, Human Resources Manager 
Staff Report:  IS INCLUDED IN THE FEBRUARY 24, 2006 BOARD PACKET 

 
14. CONSIDERATION OF 2005/2006 MANAGEMENT COMPENSATION PLAN 

Presented By: Leslie R. White, General Manager 
Staff Report:  IS INCLUDED IN THE FEBRUARY 24, 2006 BOARD PACKET 

 
15. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 
16. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

(Significant exposure to litigation exists pursuant to Government Code Section 
54956.9 (b) (1)) 

 
 a. Number of Cases: One 
 
2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

Pursuant to Government Code Section 54957 
 

 Title: General Manager 
  
SECTION III:  RECONVENE TO OPEN SESSION 
 
17. REPORT OF CLOSED SESSION 
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ADJOURN 
 

NOTICE TO PUBLIC 
 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the 
Board of Directors’ deliberation on the topic to be addressed.  Presentations will be limited 
in time in accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26. 
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CONTRACT FOR PROCUREMENT OF REVENUE AND  
NON-REVENUE TIRES (05-13) 

 
 
THIS CONTRACT is made effective on March 1, 2006 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT, a political subdivision of the State of California ("District"), and DIXON AND 
SON, INC. ("Contractor"). 
 
1. RECITALS  
 

1.01  District's Primary Objective  
 
District is a public entity whose primary objective is providing public transportation and has its 
principal office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.  

 
1.02  District's Need for Revenue and Non-Revenue Tires  

 
District requires the purchase of Revenue and Non-Revenue Tires to be used for standard 
purposes.  In order to obtain said Revenue and Non-Revenue Tires, the District issued an 
Invitation for Bids, dated January 10, 2006 setting forth specifications for such Revenue and 
Non-Revenue Tires. The Invitation for Bids is attached hereto and incorporated herein by 
reference as Exhibit A. 

 
1.03  Contractor's Bid Form  

 
Contractor is a supplier of Revenue and Non-Revenue Tires desired by the District and whose 
principal place of business is 125 Walker Street, Watsonville, California.  Pursuant to the 
Invitation for Bids by the District, Contractor submitted a bid for Provision of said Revenue 
and Non-Revenue Tires, which is attached hereto and incorporated herein by reference as 
Exhibit B.  

 
1.04  Selection of Contractor and Intent of Contract  

 
On February 24, 2006 District selected Contractor as the lowest responsive, responsible bidder 
to provide said equipment.  The purpose of this Contract is to set forth the provisions of this 
procurement. 

 
1.05  Contractor and Supplier Synonymous 

 
For the purposes of this Contract, the terms "contractor" and "supplier" are synonymous.  

 
District and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 

2.01 Documents Incorporated in This Contract  
 
The documents below are attached to this Contract and by reference made a part hereof.  This 
is an integrated Contract.  This writing constitutes the final expression of the parties' Contract, 
and it is a complete and exclusive statement of the provisions of that Contract, except for 
written amendments, if any, made after the date of this Contract in accordance with Section 
13.14 of the General Conditions of the Contract.  
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a) Exhibit A 
 
Santa Cruz Metropolitan Transit District's "Invitation for Bids" dated January 10, 2006.  
 
b) Exhibit B (Bid Form)  
 
Contractor's Bid Form to the District for Item, signed by Contractor and dated February 
7, 2006. 

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede 
Exhibit B.  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. TIME OF PERFORMANCE 
 

3.01  General 
 
Contractor shall perform work under this Contract at such times to enable it to meet the time 
schedules specified in the Specifications Section of the IFB.  The Contractor shall not be 
responsible for delays caused by force majeure events described in Section 2 of the General 
Conditions of the Contract.  

 
3.02  Term 

 
The term of this Contract commences on the date of execution and shall remain in force for a 
one (1) year period thereafter.  At the option of the District, this contract may be renewed for 
four (4) additional one (1) year terms under the same conditions with any cost increases not to 
exceed the annual percentage change of the Consumer Price Index for the San Francisco-
Oakland-San Jose Area..  District and Contractor may extend the term of this Contract at any 
time for any reason upon mutual written consent. 

 
4. COMPENSATION 
 

4.01 Terms of Payment 
 
Upon written acceptance, District agrees to pay Contractor on a monthly basis for materials 
and services provided at the rates as identified in the Bid Form, Exhibit B, for a total contract 
amount not to exceed $170,000. Payment of approved invoices will be made within forty-five 
(45) days of receipt thereof.  Contractor understands and agrees that if he/she exceeds the 
$170,000 maximum amount payable under this contract, that it does so at its own risk.  
 

4.02 Invoices 
 
Contractor shall submit invoices with a purchase order number provided by the District on a 
monthly basis.  Contractor’s invoices shall include detailed records showing quantities 
ordered, tire sizes, labor costs and miscellaneous material costs. Said invoice records shall be 
kept up-to-date at all times and shall be available for inspection by the District (or any grantor 
of the District, including, without limitation, any State or Federal agency providing project 
funding or reimbursement) at any time for any reason upon demand for not less than four (4) 
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years after the date of expiration or termination of the contract.  Under penalty of law, 
Contractor represents that all amounts billed to the District are (1) actually incurred; (2) 
reasonable in amount; (3) related to this contract; and (4) necessary for performance of the 
services. The District will pay no expenses unless specifically allowed by this contract. 

 
5. NOTICES 
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand;  or three (3) 
days after posting, if sent by registered mail, receipt requested;  to a party hereto at the address hereinunder 
set forth or to such other address as a party may designate by notice pursuant hereto.  
 

DISTRICT  
 
Santa Cruz Metropolitan Transit District 
370 Encinal Street 
Suite 100 
Santa Cruz, CA 95060  
 
Attention:  General Manager 

 
CONTRACTOR 
 
Dixon and Son, Inc. 
125 Walker Street 
Watsonville, CA 95076 
 
Attention: Owner 

 
6. AUTHORITY 
 
Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into it.  Each party further 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it. 
 
Signed on_______________________________ 
 
 
 
DISTRICT--SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
________________________________________ 
Leslie R. White 
General Manager  
 
 
CONTRACTOR—DIXON AND SON, INC. 
 
 
 
By _____________________________________ 
David H. Dixon 
Owner 
 
 
Approved as to Form:  
 
 
________________________________________ 
Margaret Rose Gallagher 
District Counsel  
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