SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
MARCH 24, 2006 (Fourth Friday of Each Month)
CITY HALL COUNCIL CHAMBERS*

*809 CENTER STREET*

SANTA CRUZ, CALIFORNIA
9:00 a.m. — Noon

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.

1.

2.

5-1.

5-3.

5-4.

ROLL CALL
ORAL AND WRITTEN COMMUNICATION

a. Donald M. Perry re: Bus Stops near Pleasant Care

LABOR ORGANIZATION COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

APPROVE REGULAR BOARD MEETING MINUTES OF JANUARY 13 AND

JANUARY 27, 2006

Minutes: REVISED PAGES #5-1.1 AND #5-1.16 ARE INCLUDED IN THE
MARCH 24, 2006 BOARD PACKET

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
FEBRUARY 2006

Report: Attached

ACCEPT AND FILE FEBRUARY 2006 RIDERSHIP REPORT

Report: PAGES 1 & 4 ARE INCLUDED IN THE MARCH 24, 2006 BOARD
PACKET

CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF SEBASTIAN
GRUENDIG, CLAIM #06-0004
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5-5.

5-6.

5-7.

5-8.

5-9.

5-10.

5-11.

5-12.

5-13.

5-14.

ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR

MARCH 15, 2006 AND MINUTES OF JANUARY 18, 2006

Agenda/Minutes: JANUARY MINUTES ARE INCLUDED IN THE MARCH 24,
2006 BOARD PACKET AND REPLACE THE DRAFT
FEBRUARY MINUTES

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR NOVEMBER
2005 AND APPROVAL OF BUDGET TRANSFERS
Staff Report: Attached

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER
2005 AND APPROVAL OF BUDGET TRANSFERS
Staff Report: IS INCLUDED IN THE MARCH 24, 2006 BOARD PACKET

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR DECEMBER 2005
Staff Report: IS INCLUDED IN THE MARCH 24, 2006 BOARD PACKET

ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE
MONTH OF DECEMBER 2005
Staff Report: Attached

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE FOR MONTH OF JANUARY 2006
Staff Report: IS INCLUDED IN THE MARCH 24, 2006 BOARD PACKET

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE FEBRUARY 2006 MEETINGS

Staff report: Attached

ACCEPT AND FILE METROBASE STATUS REPORT
Staff Report: REVISED STAFF REPORT WILL BE DISTRIBUTED AT THE
MARCH 24, 2006 BOARD MEETING

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
RENEWAL OF CONTRACT WITH MISSION LINEN & UNIFORM SERVICE FOR
UNIFORM, FLAT GOODS AND LAUNDRY SERVICES

Staff Report: Attached

CONSIDERATION OF RESOLUTIONS AUTHORIZING SUBMITTAL OF FY 2007

STA AND TDA CLAIMS

(Moved to Consent Agenda at the March 10, 2006 Board Meeting. Retained

original numbering as Item #11)

Staff Report: REVISED STAFF REPORT IS INCLUDED IN THE MARCH 24,
2006 BOARD PACKET
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5-15.

5-16.

5-17.

10.

CONSIDERATION OF ADOPTING A PROGRAM OF PROJECTS AND

AUTHORIZING THE APPLICATION AND EXECUTION OF AN FTA GRANT FOR

URANIZED AREA FORMULA PROGRAM FOR FY 2006

(Moved to Consent Agenda at the March 10, 2006 Board Meeting. Retained

original numbering as Item #12)

Staff Report: REVISED STAFF REPORT IS INCLUDED IN THE MARCH 24,
2006 BOARD PACKET

ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF
DECEMBER 2005, JANUARY AND FEBRUARY 2006
Staff Report: IS INCLUDED IN THE MARCH 24, 2006 BOARD PACKET

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO USE THE
STATE OF CALIFORNIA DEPARTMENT OF GENERAL SERVICES CONTRACT
FOR THE PURCHASE OF TWO EACH TRUCKS

Staff Report: IS INCLUDED IN THE MARCH 24, 2006 BOARD PACKET
REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

Presented by: Chair Rotkin

Staff Report: Attached

DELETED: WILL BE INCLUDED IN THE APRIL 2006 BOARD PACKET
(CONSIDERATION OF AWARD OF CONTRACTS FOR APPRAISAL AND REVIEW
SERVICES FOR TWO PROPERTIES ON RIVER STREET, ONE PROPERTY ON
VERNON STREET, AND APPRAISAL REVIEW OF GREYHOUND PROPERTY)

CONSIDERATION OF APPROVAL OF FY 06-07 PRELIMINARY LINE ITEM
BUDGET FOR REVIEW AND CLAIMS PURPOSES

Presented by: Elisabeth Ross, Finance Manager

Staff Report: IS INCLUDED IN THE MARCH 24, 2006 BOARD PACKET

CONSIDERATION OF AMENDING THE BUS ADVERTISING POLICY AND
REGULATION TO ALLOW ADVERTISING FROM COMPETING MEANS OF
TRANSPORTATION

Presented By: Mark Dorfman, Assistant General Manager

Staff Report: Attached

CONSIDERATION OF STATUS OF FEDERAL LEGISLATION AND REPORT

REGARDING THE AMERICAN PUBLIC TRANSPORTATION ASSOCIATION 2006

LEGISLATIVE CONFERENCE

Presented By: Mike Rotkin, Board Chair; Mark Stone, Board Member; and Les
White, General Manager

Staff Report: Attached
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11. MOVED TO CONSENT AGENDA AS ITEM #5-14

12.  MOVED TO CONSENT AGENDA AS ITEM #5-15

13. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

14. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Significant exposure to litigation exists pursuant to Government Code Section
54956.9 (b) (1))

a. Number of Cases: One

2. CONFERENCE WITH LABOR NEGOTIATOR
(Pursuant to Government Code Section 54957.6)

a. Agency Negotiator: Leslie R. White, General Manager

1. Employee Organization:  Service Employees International Union
(SEIV), Local 415

b. Agency Negotiator: Leslie R. White, General Manager

1. Employee Organization:  United Transportation Union (UTU),
Local 23

3. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
(Pursuant to Government Code Section 54956.8)

Property: 25 Sakata Lane, Watsonville, CA

Negotiating parties: Carl Blanke, Hirsch & Associates for SCMTD
Donald Houpt, Proposer

Under Negotiation: Price and Terms of Payment

SECTION lll: RECONVENE TO OPEN SESSION

15. REPORT OF CLOSED SESSION

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
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Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited
in time in accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting. A Spanish Language
Interpreter will be available during "Oral Communications" and for any other agenda item for
which these services are needed. This meeting will be broadcast live by Community
Television of Santa Cruz on Channel 26.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006
TO: Board of Directors
FROM: Les White, General Manager

SUBJECT: MATERIAL FOR THE MARCH 24, 2006 BOARD MEETING AGENDA

SECTION I

OPEN SESSION:

INSERT ITEM #2

CONSENT AGENDA.

REPLACE ITEM #5-1

ADD TO ITEM #5-3

REPLACE ITEM #5-5

INSERT ITEM #5-7

INSERT ITEM #5-8

INSERT ITEM #5-10

REPLACE ITEM #5-12

ADD ITEM #5-16

ORAL AND WRITTEN COMMUNICATION
(Insert written communication)

APPROVE REGULAR BOARD MEETING MINUTES OF JANUARY 13
AND JANUARY 27, 2006
(Replace pages #5-1.1 and #5-1.16 with REVISED pages)

ACCEPT AND FILE FEBRUARY 2006 RIDERSHIP REPORT
(Insert Pages 1 and 4)

ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC)
AGENDA FOR MARCH 15, 2006 AND MINUTES OF JANUARY 18,
2006

(REPLACE February Minutes with JANUARY Minutes)

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR
DECEMBER 2005 AND APPROVAL OF BUDGET TRANSFERS
(insert Staff Report)

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR
DECEMBER 2005
(Insert Report)

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ
SERVICE UPDATE FOR MONTH OF JANUARY 2006
(Insert Staff Report)

ACCEPT AND FILE METROBASE STATUS REPORT
(REVISED Staff Report will be distributed at the March 24, 2006
Board Meeting)

ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD
OF DECEMBER 2005, JANUARY AND FEBRUARY 2006
(Insert Staff Report)
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ADD ITEM #5-17

REGULAR AGENDA:

DELETE ITEM #7

INSERT ITEM #8

REPLACE ITEM #11

REPLACE ITEM #12

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
USE THE STATE OF CALIFORNIA DEPARTMENT OF GENERAL
SERVICES CONTRACT FOR THE PURCHASE OF TWO EACH
TRUCKS

(Insert Staff Report)

CONSIDERATION OF AWARD OF CONTRACTS FOR APPRAISAL
AND REVIEW SERVICES FOR TWO PROPERTIES ON RIVER
STREET, ONE PROPERTY ON VERNON STREET, AND APPRAISAL
REVIEW OF GREYHOUND PROPERTY

(Deleted: Will be included in the April 2006 Board Packet)

CONSIDERATION OF APPROVAL OF FY 06-07 PRELIMINARY LINE
ITEM BUDGET FOR REVIEW AND CLAIMS PURPOSES
(Insert Staff Report)

CONSIDERATION OF RESOLUTIONS AUTHORIZING SUBMITTAL OF
FY 2007 STA AND TDA CLAIMS

(Moved to Consent Agenda at the March 10, 2006 Board Meeting.
Retained original numbering as Item #11)

(Replace Staff Report with REVISED Staff Report)

CONSIDERATION OF ADOPTING A PROGRAM OF PROJECTS AND
AUTHORIZING THE APPLICATION AND EXECUTION OF AN FTA
GRANT FOR URANIZED AREA FORMULA PROGRAM FOR FY 2006
(Moved to Consent Agenda at the March 10, 2006 Board Meeting.
Retained original numbering as ltem #12)

(Replace Staff Report with REVISED Staff Report)

E\Frontollice\flesysl\A\Agendas\Board\ 2006\Memo of 03-24-06 doc
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March 6, 2006 i o s

Administration Services Coordinator e D
Santa Cruz Metro ‘1 NTEECUBESESE
370 Encinal L T
Santa Cruz, CA. 95060

To Whom It May Concern:

| am writing to request your help and assistance. | am the Interim Administrator of
Pleasant Care Santa Cruz and | arrived here in January 2006. We are working
very hard to improve this facility.

We have two bus stops on the side of our building along Paul Minnie. At these
bus stops individuals gather everyday and there is drug usage and sales taking
place as well as regular smoking. At the bus stop farthest away from Soquel Ave.
is where we have the biggest problem. | have never seen bus riders use this stop
since other individuals take up the bench space and all space around the bench.
| thought that smoking at bus stops was not allowed much less iliegal drug use.

| am very frustrated in my attempt to get some assistance with this problem. | am
writing to you to get your assistance to bring this problem under control. | would
suggest that the bus stop and the bench be removed. | know the neighbors
would be grateful. They cannot use the sidewalk and they are upset with the
mess that is left. | cannot do anything since the bus stop is not on our property.

| know Green Acres Elementary School would be happy since this bus stop is

within the “zero tolerance” zone where drug usage and sales are not allowed that
close to a school.

| look forward to your input and help with this matter.
Sincerely,
A

Donald M. Perry, NHA
Interim Administrator

2990 Soquel Avenue = Santa Cruz, California 850862 « TEL 831-479-6950 « FAX 14—333




REVISED

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors ——— January 13, 2006

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met

on Friday, January 13, 2006 at the District's Administrative Office, 370 Encinal Street, Santa
Cruz, CA.

Vice-Chair Rotkin called the meeting to order at 9:04 a.m.

SECTION 1: OPEN SESSION

1.

a. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Jan Beautz (arrived after roll call) Ex-Officio Wes Scott
Dene Bustichi (arrived after roll call) - Michelle Hinkle -
Mike Keogh '

Kirby Nicol

Emily Reilly

Mike Rotkin

Dale Skillicorn

Pat Spence

Mark Stone

Marcela Tavantzis

STAFF PRESENT

Frank Cheng, MetroBase Project Manager Elisabeth Ross, Finance Manager

Mark Dorfman, Assistant General Manager Robyn Slater, Human Resources Manager
Margaret Gallagher, District Counsel Les White, General Manager

Steve Paulson, Paratransit Administrator

EMPLOYEES AND MEMBERS}&)F THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT -

Carolyn Derwing, UTU = - Pat Deliin, SCCRTC

Tom Hiltner, SEIU John Barnes, UCSC

Sandra Lipperd, UTU Teresa Buika, UCSC

Manny Martinez, PSA Larry Pageler, UCSC

lan McFadden, SEA Chris Snyder, City of Santa Cruz
Bonnie Morr, UTU Marlene Conner, Urbitran

Will Regan, VMU Jim McLaughlin, Urbitran

Bob Yount, MAC

REVISED

5-1.1
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b. CONSIDERATION OF:

1) NOMINATION OF DIRECTORS TO SERVE AS BOARD OFFICERS,
2) NOMINATIONS FOR APPOINTMENTS TO THE HIGHWAY 1
CONSTRUCTION AUTHORITY,
3) NOMINATIONS FOR THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION, AND Y /,‘
4) NOMINATIONS FOR THE SANTA CRUZ COUNTY . »\ AN
REGIONALTRANSPORTATION COMMISSION TRANSPORTATION
FUNDING TASK FORCE FOR 2006 v _,,.;_r-_\;\g « \
Vice-Chair Rotkin reported that the nominations would take place at today s meetlng, and they
would remain open up fo the actual vote on January 27

(\' %, - \-‘\\\ \:;\ \\“\
Nominations for office of Chair and Vice Cha|r of the Board: \_ N \ '\,\\\_,
Vice-Chair Rotkin as Chair N AN N
Director Tavantzis as Vice-Chair Uy R o
e -::}\ . \u___\

Nominations fo the Highway 1 Construction Authorltv RN
Primary: Reappoint Director Tavantzrs N ‘\~':; Nip SN
Alternate: Reappoint Dlrector Keogh S e My B

Sy, \\ "’/"f,//‘“;\\\"‘*:‘. PRI
Nominations to the Reqzonat Transportatlon Commmsrom Ty g
Primary: Directors, Spence, Tavantzis, Keogh \
Alternates: Dlrectore Skllhcorn Bustlghl Rotkm R w7
Nominations’ to the Funqu Task Force T ’ 7

e /'/ \L i \\ \\ \ o L

Les White reported that the Task Force is a new one. Dlscussmn ensued as to whether or not
someone from IVIETRO other than a. Board Member could serve on the Task Force. Director
Keogh directed Les' Whlte to appoint Mark Dorfngan as METRO's representative on the Task
Force absent a Board member 5 voluntary appoantment Director Tavanizis stated that she
wanted to ask Paul Marceirn Sampsonito serve on the Task Force. Director Beautz agreed that
Paul Marcelin-Sampson wouid be a good chmce if he is willing.

ORAL AND WRITTEN COMMQNICA:[ION

Written:
a. Congresswoman Anna Eshoo Re: Resoiution
b. Amy Weiss, Spanish Interpreter Re: Holiday Card

No questions or comments.

QOral:
None. _— l o
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3. LABOR ORGANIZATION COMMUNICATIONS
No questions or comments.

DIRECTORS BEAUTZ AND BUSTICHI ARRIVED P
PR

4, ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGEN/bA ITEMS

’.,.' Ve \ .
Vice-Chair Rotkin reported that revised pages #5-15.b1 and #5- 22 b1 and the MASTF agenda
were distributed at today's meeting and are attached to the flle copy 'of these Mmutes

CONSENT AGENDA " o
5. APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 14 AND 28, 2005
AND SPECIAL MEETING MINUTES OF OCTOBER 11,19, 26 AND 30, 2005 ~ ™.~

~ s
\.\ s PR
Will be included in the January 27, 2006 Board Packet o . 7
5.2, ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR\THE MONTH OF
DECEMBER 2005 e S v
No questions or comments A \ / ;7

5-3. ACCEPT AND F!LE DECEMBER 2005 RIDERSH!P REPORT
" ! !
Page 1 will be mcluded in  the January\27 2008 Board Packet
No questlons or comments... ‘ o )
5-4. CONSIDERATION OF TORT CLAIMS DENY THE CLAIM OF NANCY ANECITO,
CLAIM #05- 0026 . " 3

~

ACTION REQUESTED AT THE JANUARY 13, 2006 MEETING

ACTION: MOTION: DIRECTOR STONE SECOND: DIRECTOR REILLY
Deny the claim of Nancy Anecnto ’
Motion passed unanimously wnth Director Hinkle being absent.

5.5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
JANUARY 18, 2006

Les White reported that MAC would discuss their bylaws, appointments, and term lengths at the

next meeting.
»
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5.6. ACCEPT AND FILE THE METRO ACCESSIBLE SERVICES TRANSIT FORUM
(MASTF) AGENDA FOR JANUARY 19, 2006

No questions or comments.

5.7 ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FORiéEP}FEMBER 2005

Director Tavantzis stated that the notes were good, as usual. - \\

AR

5-8 ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR SEPTEMBER 2005

Director Reilly requested METRO staff present a short update on the nghway 17 sefvice at the

January 27 Board meeting. Vice-Chair Rotkin directed that item 5-8 be: re- numbered and added

to the Regular Agenda. ‘ A L .

N - AR NN />

5-9 ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH
OF OCTOBER 2005 RN wON

\

S

Vice-Chair Rotkin inquired as to the cause of the excesswe number of mlssed {rips during the
reporting period. Steve Paulson reported that an anomaly océurred which resuited in higher than
usual ridership. He stated that the- anomaiy, coupled with the- fact that the stnke prevented new
operators from being hired, created the, m:ssed trips. "‘f_"'/

AN

5-10 ACCEPT AND FILE UNIVERS!TY OF CALIFORN]A SANTA»CRUZ SERVICE UPDATE
FOR THE MONTH OF NOVEMBER 2005 ‘-

\,/
\

Carolyn Derwmg commented that UTU was 6n stnke the f|rst and second of November. She
wanted td clarify: the fact that even though the strike: was over, the District was unable to provide
service until November 4,

~ \ "
: \ \_ . \
,

5-11 ACCEPT AND FILE METROBASE STATUS REPORT

Frank Cheng reported that he would be ab[e to present a timeline at the next meeting.

512 ACCEPT AND FILE MINU,T.ES REFLECTING VOTING RESULTS FROM APPOINTEES
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
THE DECEMBER 2005 MEETING

No questions or comments.

5.13 CONSIDERATION OF FINANCIAL STATEMENTS AND REPORT OF INDEPENDENT
AUDITOR FOR YEAR ENDING JUNE 30, 2005

Elisabeth Ross reported that Attachment “B,” a form letter from the Auditor, will be included in

the January 27, 2006 Board packet.
5-1.4
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5.-14 ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF OCTOBER,
NOVEMBER AND DECEMBER 2005

Will be included in the January 27, 2006 Board Packet.
No questions or comments,
5.15 CONSIDERATION OF APPROVAL OF DISTRICT BUYER RECLASS!F!CAT!ON TO

INCLUDE TITLE CHANGE / <

o \\ "

Director Tavantzis stated that the first paragraph at page two of the ;ob descr:phon is a duplicate
entry, with a slight change. Director Tavantzis also stated that she wouid like 1o See a revised
compensatlon chart that more accurately reflects compensahon and benefits of all the listed

agencies. Mark Dorfman stated that columns will be addad for the January 27" meetlng

“ \

5-16 CONSIDERATION OF AUTHORIZING THE GENERAL\MANAGER TO RENEW THE
CONTRACT WITH THE LAW OFFICES OF MARIE F. SANG FDR LEGAL SERVICES/
IN THE AREA OF WORKERS COMPENSATION N . e Ry

No questions or comments. S

N
" .

5-17 CONSIDERATION OF AUTHORIZING THEGENERAL MANAGER\TO RENEW THE

CONTRACT WITH EVERGREEN OlL. INC. FOR HAZARDOUS WASTE REMOVAL
SERVICES T W

No questions or comments R

(O
[
- ‘ “
A

5-18 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO RENEW THE
CONTRACT WITH' CRUZ CAR WASH FOR WASHING PARACRUZ VEHICLES

Vice- Chazr Rotkln reported that he S. recelved a coupte of inquiries from citizens who asked why
ParaCruz vans were washed at a commercial éstablishment. Les White explained that since the
ParaCruz facility is not set up for washmg vans, and the bus washers are too large, hand-
washing is the only ava;table option. Les statéd that future plans for the acquisition or
construction of a mid- county ParaCruz facrhty would include plans for a bus washer that would
accommodate the ParaCruz vans. Stave Paulson reported that the current cost to wash 27
ParaCruz vans is approxmateiy $1 000 00 per month.

5-19 CONSIDERATION OF AUTHORIZ!NG THE GENERAL MANAGER TO RENEW THE
CONTRACT WITH STEVE’S UNION FOR FUELING PARACRUZ VEHICLES

No questions or comments.

5.-20 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO RENEW THE
CONTRACT WITH BROWN, ARMSTRONG, PAULDEN, MCCOWN, STARBUCK &

KEETER ACCOUNTING CORPORATION FOR FINANCIAL AUDIT AND TAX
SERVICES

-1.5
No questions or comments. 5 e
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5.21 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
LEASE ASSIGNMENT TRANSFERRING THE CURRENT RESTAURANT LEASE AT
THE WATSONVILLE TRANSIT CENTER TO THE NEW RESTAURANT OWNERS

No questions or comments. e

Vs i :}

5-22 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER T
EXECUTE AN INDEMNITY AGREEMENT IN FAVOR OF THE CITY OF SANTA
CRUZ REGARDING THE GARBAGE EQUIPMENT METRO RENTS FOR ITS
FACILITIES RN N

~

ACTION REQUESTED AT THE JANUARY 13, 2006 MEETING

N
WS .S
g N, w
Summary: _ 2N "
i NN LA N N,
P ’ N

Margaret Gallagher reported that action is recih?astgd at today's\meégiﬁg because the signed
indemnity agreements must be returned by Jan‘u@r\yﬂ_?mn She recommended that the Board
approve the revised Attachment “B,” which was distributed at today's Q’Te@ting.

~

“ /’>

O ‘ . B
. RN NN, Tl
ACTION: MOTION: DIRECTQR@TONE ~SECOND: -. DIRECTORREILLY
O r\_ ‘ ~\ \\..“ /{, AR . N L .
Authorize the General Manager to execute an indemnity agreezﬁ‘ept,i/n favor of the City of
Santa Cruz regarding the ga‘rt‘g‘age equi'pﬁnent METRO.rents for its facilities.

Motion passed ,/unanimg‘)'u‘siy wit}i-\ﬁirgcto\f“Hin_l_g;.a being"é’bgént.

SN " . REGULAR AGENDA
N _ NN L
N o N e S

6. CONSIDERATION OF PRESENTATION BY URBITRAN ON THE BAY CORRIDOR

FEASIBILITY ANALYSIS _$US“‘=.‘I?AP!D' TRANSIT PRELIMINARY CONCEPTUAL PLAN

— B
Teresa Buika from UCSC infroduced ,M_ér]ene Conner and Jim McLaughlin of Urbitran. They
gave a Powerpoint presentation, ‘Bdy Corridor Preliminary Feasibility Analysis: Bus Rapid
Transit Preliminary Conceptual Planri.” Director Beautz and Vice-Chair Rotkin inquired about
funding. Carolyn Derwing inquired about parking and park and ride lots. Chris Snyder reported
that funding sources are being looked into as the next step in the development of the corridor.
Will Regan commented that the plan did not inciude accommodation for articulated buses. Mark
Dorfman suggested that public outreach grants could be a useful method of reaching people
who live in the corridor. The public outreach would be a tool to find out what would and would
not work. Pat Dellin commented that express buses from further afield would be a good option
to consider. She suggested that statistics be gathered to determine how many more bus riders
will receive service should the improvements be made. She stated that BRT is the wave of the
future and the Bay Corridor is a good first step. Director Bustichi inquired as to how the plan
compared with the EIR and the recommendations for the UC expansion. Marlene Conner
advised that the next piece would be to take a look at what is going on in the East R?a lot onb
. o
»
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campus. Larry Pageler stated that just putting more buses in the corridor would not solve the
problem. He said the University and the City should work together to find funding to ease traffic
congestion. Director Tavantzis asked if it would be possible to adopt some of the provisions of
the plan, such as minimizing the conflict between bicyclists and the buses, implementing turn
restrictions and changing the signalization from a lead to a lag on the turn movement. Ms.
Conner stated that further studies would be of benefit with regard to implementing the plan in
part, as opposed as a whole. She stated that the next phase would be fo go.ott into the
community and ask for citizen input. Director Reilly suggested that the,ﬁ'na[’\report contain a cost
break-down so that the public may understand the funding. She also ’sugggs}tgd that the
consultants take a look at future ridership estimates. Larry Pagele\hs{téted that'it takes between
six and nine months to receive data as to where the UCSC students; staff and faculty reside. He
said previously collected residency data resulted in the development of Route 20, \He said he
would like to see a scenario where express bus riders could complete 90% of their frip on a bus,
rather than driving their vehicles 90% of entire trip to Usé a park and ride lot, to complete only
10% of their trip on a bus. Director Reilly asked that the public be informed of the sourte of

funding the EIR. She does not want the public {o perceive that funding came from the Transit . >
District. Director Rotkin stated that a cost/benefit analysis should be-included in the final plan. ”
Ms. Conner stated that the group will have to degide short and lon\g\t‘erm priorities, as weli'as
whether or not express bus service should be implemented, before & cost/benefit analysis may
be completed. John Barnes discussed impact fees, Mike Rotkin said the final report should
contain an analysis of how mugch time will be saved for each recommendation, He said the EIR
should provide more in-depth analysis as to how an additional 6,000 students will be transported
to campus. lan McFadden provided his views as to the various aspects of the plan. He
suggested a campus-to-campus BRT from' Cabrillo to UCSC. S

7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT“FOR‘FED_ERAL LEGISLATIVE SERVICES

ACTION: MOTION: DIRECTORKEOGH ~ SEGOND: DIRECTOR REILLY
Move this item to\thé‘Consent Agéqua, .

Motion passed unani:ﬁqﬁ'sly with Di}éctor Hinkle being absent.

8. CONSIDERATION OF RESOLUTION TO REVISE SANTA CRUZ METRO'S BYLAWS
AND DIRECTOR'S CODE OF ETHICS TO INCORPORATE MODIFICATIONS
REQUIRED BY NEW LEGISLATION (AB1234) WHICH BECAME EFFECTIVE
JANUARY 1, 2006, REGARDING DIRECTOR'S COMPENSATION AND ETHICS
REQUIREMENTS INCLUDING TRAINING

Will be included in the January 27, 2006 Board packet.
No questions or comments.

9. CONSIDERATION OF SUBMITTING A REQUEST THAT THE CALIFORNIA STATE
LEGISLATURE AMEND THE METRO ENABLING STATUTE (SECTION 98000 ET.
SEQ. OF THE CALIFORNIA PUBLIC UTILITIES CODE) TO PROVIDE FOR E“H 7
-
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PROCEDURES FOR CITIZEN RECALL OF MEMBERS OF THE BOARD OF
DIRECTORS

Les White reported that he looked into different options after the December 16, 2005 Board
meeting, wherein the Board expressed opposition to the county's approach to recalling
appointees from METRO's Board. He said the current system has been in place since 1967,
and in order to make any changes, a costly petition and election process would have to occur,
He said the Board felt the modification should be the result of dialogue.rather than how it came
about, with no consultation with METRO. He said letters have gone-dut to allkthe cities and the
county to ask for input. S RN

PR N
NN

10. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION; District Counsel

‘ \

Margaret Gallagher reported that the Board would discuss ltem 1, Conference with Real.
Property Negotiator regarding property at 25 Sakata Lane in \Watsonville“,\ and tem 2, ~.
Conference with Labor Negotiators for unreprésented employees, as vell as Service Emp!S‘ye_eS‘f
International Union, Local 415, and ltem 4, Conference with Legal Colinsel — Existing Litigatior
regarding Santa Cruz Sentinel vs. Santa Cruz Metropolitan Transit District, and the IWC Cldim
of Rosalio Ramos, and IWC Claim of James Taylor, as well as a UTU. Unit grievance regarding
Labor Code Section 2605 in closed session. She sajd ltemy 3 would be deleted. She wenton to
say that Item 4b was a claim by bus operator Rosalio Ramos.” UTU is requesting that Mr.
Ramos be compensated for over 12 hours worth of work in‘one.day. Item 4c is a claim by bus
operator James Taylor, a réquest for compensation. His'bus broke.down and he is claiming
compensation for a second meal break. She stated that ltem 4d is & claim’by UTU regarding
Labor Agreement Article 26.05; relative to“;lf;mch breaks. . T

11. ORAL ANQ-WRITTEN COMI\EUNEGATEONs REGARDING CLOSED SESSION

Bonnie M'or’i\s_t\éted that this would be a‘good time for the Board to look at an equal benefit
packages for all METRO employees. She went on to say that Item 4b was in reference fo a
biddable tripper piece.of work, which was in'excess.of 12 hours, which should be compensated.
She said Item 4¢ was a claim for hours.worked when the bus operator was delayed because the
bus broke down. ; "'11 i

|

SECTION Il: CLOSED SESSION

Vice Chair Rotkin adjourned to C!osed Session at 10:31 a.m. and reconvened to Open Session
at 11:68 p.m.
SECTION lil: RECONVENE TO OPEN SESSION

12. REPORT OF CLOSED SESSION

Margaret Gallagher reported that the District accepted an offer to purchase the Sakata Lane
property in the amount of 3.1 million dollars. She stated that as to the conference with labor
negotiators, there were no reportable actions. She reported that as to ltems 4b, 4¢, and 4d, the
Board unanimously authorized District Counsel to defend the claims, with Directors Skillicorn

and Hinkle absent. 5‘ l ° 8
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ADJOURN

There being no further business, Vice-Chair Rotkin adjourned the meeting at 12:00 p.m.

d
Respectfully submitted, L
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes~ Board of Directors January 27, 2006

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on
Friday, January 27, 2006 at the at the Santa Cruz City Council Chambers, 809 Center Street,
Santa Cruz, CA.

Chair Keogh called the meeting to order at 9:08 a.m. , 3

SECTION 1: OPEN SESSION

1. a. ROLL CALL: N

DIRECTORS PRESENT DIRECTORS ABSENT i .

Jan Beautz Ex-Officio Wes Sg::\ot_t NN
Dene Bustichi (arrived after roli call) R _
Mike Keogh SN AR : ~ g
Kirby Nicol RN ~ N S
Emily Reilly R NN

Mike Rotkin B T

Dale Skillicorn LT S

Pat Spence SN N e

Mark Stone L RN T,

Marcela Tavantzis. . ~ L L

STAFF PRESENT | RN

s\ ; . L
N . N
N e . B
~,

/’_., . . . ) X
' R4 s

Frank Cheng MetroBase Pro;ect Manager ~ Stéve Paulson, Paratransit Administrator
Mark Dorfman, Assistant Generai Manager Robyn Slater, Human Resources Manager
Terry Gale, [T Manager A ~ .~ Judy Souza, Acting Operations Manager

Margaret Gallagher District Counset L " Tom Stickel, Maintenance Manager

EMPLOYEES AND' MEMBERS!OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT /]

Genevieve Bookwalter Santa Cruz Sentinel  lan McFadden, SEA

Carolyn Derwing, UTU 7.~ Bonnie Morr, UTU

Sandra Lipperd, UTU Wili Regan, VMU

Manny Martinez, PSA Amy Weiss, Spanish Interpreter
Paul Marcelin-Sampson, MAC Robert Yount, MAC

b. CONSIDERATION OF:
1) ELECTION OF DIRECTORS TO SERVE AS BOARD OFFICERS
2) ELECTIONS FOR APPOINTMENTS TO THE HIGHWAY 1 CONSTRUCTION

5-1.10
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3) ELECTIONS FOR THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION, AND
4) ELECTIONS FOR THE SANTA CRUZ COUNTY
REGIONALTRANSPORTATION COMMISSION TRANSPORTATION
FUNDING TASK FORCE FOR 2006

Chair Keogh announced that he would take the elections out of order. v

DIRECTOR BUSTICH! ARRIVED Y

ACTION: Reappoint Director Tavantzis to the HCA and reappomt Dlrector Keogh to the
HCA as the alternate

o~
/

Director Tavantzis and Chair Keogh are appointed by unammous vote with all D:rectors
present O AN

N ~ :’ “\ \\ \.
Director Spence volunteered to serve on the Reglonal Transportatlon Commlss;on Transportatlon 2
Funding Task Force, pending the times and locations of the meetings. Chatr Keogh reported that

since Director Spence volunteered to serve on the: Fundlng Task Force,’ Mark Dorfman’s name
would be removed as a nhominee, . N

\

ACTION: Appoint Director Spénce fo the Santa’ Cruz (‘ounty Regaonal Transportatlon

Funding Task Force as a member, and appomt Paul Marcelln-Sampson as a
consumer .~

Director Spence and Mr. Marcelm-Sampson are appomted by unanimous vote with all
Directors present .

AN

~ - ERRTEI " =
S . ; - 1 /

ACTION: Appomt Dlrectors Spence Tavantms and Keogh to the Santa Cruz County
Reglonal Transportat:on Comm:ssuon e

\ S

Directors Spence, Tavantzm and Keogh are appomted by unanimous vote with all Directors
present v Ly o

- =
ACTION:  Appoint Directors Skl!lzooim Bustichi and Rotkin as 1%, 2™ and 3™ Alternates

to the Santa Cruz Regtonat Transportation Commission, Respectively

Directors Skillicorn, Bustichi and Rotkm are appointed by unanimous vote with all
Directors present

c-1.11
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ACTION: Appoint Director Rotkin as Board Chair and Director Tavantzis as Vice-Chair

Directors Rotkin and Tavantzis are appointed by unanimous vote with all Directors present

Newly elected Chair Rotkin presided over the remainder of the meeting.

~

Chair Rotkin thanked Mr. Keogh, the outgoing Chair, for his year of service. durlng the past difficult
year. Chair Rotkin stated that he would make himself available to receive mput from the public, as
well as METRO staff, in the coming year. Director Beautz thanked Mr Keogh for puttmg in a lot of
time, and for doing a good job in a difficult year.

o .~ i LN
. N
p .

ORAL AND WRITTEN COMMUNICATION ) / N
Written: LU B " .
a. Congresswoman Anna Eshoo Re: Resoiuuon/ N N
b. Amy Weiss, Spanish Interpreter . Re: Hohday Card o e
. E N . < ‘ .\";, s
Chair Rotkin thanked Amy Weiss for sending the hgliq‘ay‘ pard“ Nt
SN N
Oral.

Robert Yount of MAC reported that he is the new Chalr of !VIAC and Norm Hagen i the new Vice-
Chair of MAC. Mr. Yount reported that MAC is three~ﬂfths of the way through the ParaTransit
Coordination Task Force recommendatsons He reported’ that the California- AII’ Resources Board
recently declared environmental tobacco smoke as a toxic: substance RO

N A

3. LABOR ORGANiZATION COMMUNICATIONS

Bonnie Morr, UTU stated that she woutd hke to comment on ttem 5-13. Chair Rotkin stated that
ltem 5-13 would- be pulled from the Consent Agenda L

N

4. ADDITIONAL. DOCUMENTATION 10 SUPPORT EXISTING AGENDA ITEMS

Revised Attachment "B" for ltem #56-15 argd written correspendence regarding ltem #9 were
distributed at today’s meetmg and attached to the file copy of these Minutes.

SECTION I R

OPEN SESSION:

REPLACE ITEM #1b
CONSIDERATION OF:
1) NOMINATION ELECTION OF DIRECTORS TO SERVE AS BOARD

5-1.12
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2) NOMINATIONS ELECTION FOR APPOINTMENTS TO THE HIGHWAY 1

3

4

CONSTRUCTION AUTHORITY,

) NOMINATIONS ELECTION FOR APPOINTMENTS TO THE SANTA

CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION, AND

) NOMINATIONS ELECTION FOR APPOINTMENTS TO THE SANTA

CRUZ COUNTY REGIONALTRANSPORTATION COMMISSION
TRANSPORTATION FUNDING TASK FORCE FOR 2008,

(Replace original Staff Report with REVISED Staff Re_port)

CONSENT AGENDA:

INSERT ITEM #5-1

ADD TO ITEM #5-3

REVISE ITEM #5-4

ADD TO ITEM #5-11

ADD TO ITEM #5-13 -

s

DELETE ITEM #5-14

ADD TO ITEM #5-15

DELETE ITEM #5-22

ADD ITEM #5-24

APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 14
AND 28, 2005 AND SPECIAL MEETING MINUTES OF OCTOBER 11,19,
26 AND 30, 2005

(Insert Minutes —the October 14 2005 and October 28, 2005 Mmutes
will be included in the February 2006 Board Packet) R
ACCEPT AND FILE DECEMBER 2005 RIDERSHIP REPORT NN e
(Page 1 will be d:stnbuted at the January 27 2006 Board Meetmg) o
CONSIDERATION OF TORT CLAIMS: DENY. THE CLAIM OF CURTIS
NATHAN, CLAIM #06-0007; DEI_ETED Action taken at the January
13, 2006 Board Meeting to DENY THE CLAIM OF NANCY ANECITO,
CLAIM #05-0026 2 . .

(Insert New Claim) R g - "

ACCEPT AND FILE METROBASE STATUS REPORT

(Insert ADDITIONAL Staff Report)

(Deleted: WIII be mcluded in the February 2006 Board Packet)

"("ONSIDERATION OF FINANCIAL STATEMENTS AND REPORT OF
-ENDEF’ENDENT AUDITOR FOR YEAR ENDING JUNE 30, 2005

(Insert Attachment “B”).
ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF
OCTOBER, NOVEMBER AND DECEMBER 2005

| (Deleted: Will be included in the March 2006 Board Packet)
: ‘C‘ONSIDERATION OF APPROVAL OF BUYER RECLASSIFICATION TO
INCLUDE TITLE\CHANGE

(Revnsed Attachment “B” (2" Revision) will be distributed at January
27, 2006 Board. Meetmg)

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE AN INDEMNITY AGREEMENT IN FAVOR OF THE CITY OF
SANTA CRUZ REGARDING THE GARBAGE EQUIPMENT METRO
RENTS FOR ITS FACILITIES

(Deleted: Action taken at the January 13, 2006 Board Meeting)
CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A NEW LEASE AGREEMENT WITH WALID AND WINONA
SUB LABAN DBA METROPOLITAN MARKET FOR MARKET SPACE
AND RETAIL SPACE

(Insert Staff Report)

s5-1.1%
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REGULAR AGENDA;

DELETE ITEM #6 CONSIDERATION OF PRESENTATION BY URBITRAN ON THE BAY
CORRIDOR FEASIBILITY ANALYSIS BUS RAPID TRANSIT
PRELIMINARY CONCEPTUAL PLAN
{Deleted: Presentation took place at the January 13 2006 Board
Meeting)
DELETE ITEM #8 CONSIDERATION OF RESOLUTION TO REVISE SANTA CRUZ
METRO'S BYLAWS AND DIRECTOR'S CODE OF ETH!CS TO
INCORPORATE MODIFICATIONS REQUIRED BY NEW LEGISLATION
(AB1234) WHICH BECAME EFFECTIVE JANUARY 1, 2006
REGARDING DIRECTOR'S (‘OMPENSATION AND ETHICS\
REQUIREMENTS INCLUDING TRAiNENG "
(Deleted: Will be included in the February 2006\Board Packet)
ADD ITEM #11 CONSIDERATION OF AUTHORIZING. THE GENERAL MANAGER TO
ISSUE A SOLE SOURCE CONTRACT WITH GIRO FOR HASTUS ~
UPGRADE T ol S
(Insert Staff Report) « . RN 7
CONSENT AGENDA A
SN Lo
5-1. APPROVE REGULAR BOARD MEETING MINUTES OF OCTOBER 14 AND 28, 2005
AND SPECIAL MEETING MINUTES OF OCTOBER 11,19, 26 AND.30, 2005
5-2. ACCEPT AND FILE PRELIMINARILY: APPROVED: CLAIMS FOR THE MONTH OF
DECEMBER 2005 AN 7 <
5-3. ACCEPT ANDFILE. DECEMBER 2005 RIDERSHIP REPORT (Page 1 will be included in
the February2006.packet) - .-
5.4, CONSIDERATION OF TORT CLAIMS DENY THE. CLAINI OF CURTIS NATHAN, CLAIM
#06-0001; DELETED: ACTION TAKEN AT THE. JANUARY 13, 2006 BOARD MEETING
TO DENY THE CLAIM OF NANCY ANECITO, CLAIM #05-0026
5-5. ACCEPT AND FILE THE METRO ADV!SORY COMMITTEE (MAC) AGENDA FOR
JANUARY 18, 2006
5-6. ACCEPT AND FILE THE METRO ACCESSIBLE SERVICES TRANSIT FORUM (MASTF)
AGENDA FOR JANUARY 19, 2006
5.7 ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR SEPTEMBER 2005
5.8 ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR SEPTEMBER 2005
5-9 ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH
OF OCTOBER 2005 '
5.10 ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE
FOR THE MONTH OF NOVEMBER 2005
5.12 ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR

THE DECEMBER 2005 MEETING
5-1.1%
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514 DELETED: WILL BE INCLUDED IN THE MARCH 2006 BOARD PACKET (ACCEPT AND
EILE GALL STOP AUDIT REPORT FOR THE PERIOD OF OCTOBER, NOVEMBER AND
DECEMBER 2005)

5.45 CONSIDERATION OF APPROVAL OF DISTRICT BUYER RECLASSIFICATION TO
INCLUDE TITLE CHANGE

5-16 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO RENEW THE
CONTRACT WITH THE LAW OFFICES OF MARIE F. SANG FOR LEGAL SERVICES IN
THE AREA OF WORKERS COMPENSATION

5.17 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO RENEW THE
CONTRACT WITH EVERGREEN OIL, INC. FOR HAZARDOUS WASTE REMOVAL
SERVICES

518 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO RENEW THE
CONTRACT WITH CRUZ CAR WASH FOR WASHING PARACRUZ VEHICLES

5.19 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO RENEW. THE
CONTRAGT WITH STEVE’S UNION FOR FUELING PARACRUZ VEHICLES

520 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO RENEW THE
CONTRACT WITH BROWN, ARMSTRONG, PAULDEN; MCCOWN, STARBUCK & L
KEETER ACCOUNTING CORPORATION FOR FINANCIAL AUDIT AND TAX SERVICES

5.21 CONSIDERATION OF AUTHORIZING THE:GENERAL MANAGER TO EXECUTE A~
LEASE ASSIGNMENT TRANSFERRING THE CURRENT RESTAURANT LEASE AT
THE WATSONVILLE TRANSIT CENTER TO THE NEW RESTAURANT OWNERS

5.22 DELETED: ACTION TAKENAT THE JANUARY 13,2006 BOARD MEETING
(CONSIDERATION OF AUTHORIZING THE GENERAL'MANAGER TO .

EXECUTE AN INDEMNITY AGREEMENT IN FAVOR OF THE CITY OF SANTA
CRUZ REGARDING THE GARBAGE EQUiPMENT METRO RENTS FOR ITS
FACILITIES)

523 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

CONTRACT FOR FEDERAL LEGISLATiVE SERVICES *

ltems #5-11; #5-13 and #5-24 were pulied from the Consent Agenda for discussion. ltem
#5-11 was moved to the Regular Agenda as #11a

ACTION: NIOTION DIRECTOR REILLY - SECOND“ DIRECTOR TAVANTZIS

Director Tavantzis thanked METRO staff for the additional information relative fo item #5-15,
Approve the remainder of the Consent Agenda
Motion passed unanimously w:th aII Directors present.

5.13 CONSIDERATION OF FINANCIAL STATEMENTS AND REPORT OF INDEPENDENT
AUDITOR FOR YEAR ENDING JUNE 30, 2005

Bonnie Morr stated that she wants to move forward from the strike. She commented that
communication is imperative and absolutely necessary. She distributed a letter that she wrote
which is attached to the file copy of these Minutes that was addressed to the METRO Board and

5—1.15
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METRO Management regarding the audit. She stated that the UTU, as well as their atiorneys, made
several requests o receive the information contained in the audit during labor negotiations. She said
neither the union nor their attorneys received the audit information. She stated that she was concerned
about the audit, dated August 18, 2005 that is included in the January 2006 Board packet. She asked for
documentation to substantiate the fact that the requested information was not available or ready for the
union or their attorneys to use during labor negotiations. She stated that the past practice of the Union and
the Finance Manager to meet and discuss the audit prior to the audit’s release did not occur this time.

DIRECTION: CHAIR ROTKIN: This item shall appear on the next Board Agenda; and staff shall report to

the Board at the next regular meeting to address the concerns expressed by Ms. Morr relatlve the August
18, 2005 audit.

ACTION: MOTION: DIRECTOR REILLY SECOND:- DikECTOR BEAUTZ

Formally accept the audited financial statements and reports prepared by the firm of Brown
Armstrong, Certified Public Accountants, for the year ending June 30, 2005

Paul Marcelin-Sampson stated that the cost per hour, as listed at page 5-13.a7, indicates that the
aggregate cost per hour two years ago was $130.00, and last year it was approximately $144.00. He said
the aggregate cost per hour is an important indicator of future trends for METRO

Motion passed unanimously with all Directors present,

5-24 CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A NEW LEASE
AGREEMENT WITH WALID AND WINONA SUB LABAN DBA METROPOLITAN MARKET FOR
MARKET SPACE ANB RETAIL SPACE

Director Spence recommended that the.ssgnage at the leased space to be limited to the name of the
business and whether or not the business is open or closed. Director Spence reported that she does not
believe her wheelchair will f“ t within the Market’'s door and a asked that it be checked and corrected if
necessary. .

ACTION: MOTION: DIRECTQR SPENCE SECOND: DIRECTOR REILLY

Director Reilly thanked Director Spence for bringing the sighage issue to the Board's attention. She
commented that excessive signs are unattractive, as well as a security risk. She said it would be in
everyone's best interest to fimit the signage as recommended by Director Spence.

Authorize the General Manager to execute a new lease agreement with Walid and Winona Sub
Laban, dba Metropolitan Market for market space and retail space. METRO staff shall take the
necessary action to limit the signage at Metropolitan Market as recommended by Director Spence;
and if necessary, to bring the matter back to the Board. Staff is directed to investigate whether or
not METRO is meeting the law as it pertains to accessibility.

Motion passed unanimousiy with all Directors present,
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REGULAR AGENDA

9. CONSIDERATION OF SUBMITTING A REQUEST THAT THE CALIFORNIA STATE
LEGISLATURE AMEND THE METRO ENABLING STATUTE (SECTION 98000 ET. SEQ.
OF THE CALIFORNIA PUBLIC UTILITIES CODE) TO PROVIDE FOR PROCEDURES
FOR CITIZEN RECALL OF MEMBERS OF THE BOARD OF DIRECTORS'

Les White provided an overview of the current legislation relative to ME}RO\,\@ogrd appointments.
He stated that the County of Santa Cruz sent a letter to indicate that they would like to change the
legisiation to allow for recall of METRO board members. He e;piain‘e;d‘ that the MET_RO Board is
currently able to recall a Board member for cause, as opposed 10 a Board membet being recalled
by their appointing body. He recommended that the METRO Board direct staff to develop
language to reflect their sentiments relative to recall procedures, Mr. White referenced a letter
from the City of Scotts Valley that states they are not in favor of the County's proposal, but they

would like METRO to explore the recall issue. He referenced letters-from METRO to the Board of

Supervisors, a letter from the Board of Supervisors in acknowledgemerit of METRO's lefter, a\g d
well as letters from various municipalities in support.of the projects and the programs that METRO
is currently promoting in the legislature. Director Skillicorn reported that the Watsonville City
Council unanimously voted to oppose the County’s giﬁqusalf‘Hga said a letter to that effect was in
the process of being written and should be received by METRO by January 30;-2006. Director
Reilly reported that the City of Santa- Cruz continued thé‘j--itam’to’aligiw for prior review of the letter
by the public. Director Tavantzis expressed her views relative to the cost of performing a special

K ~ \

election, as well as her views relative to the reasons for recalling a Board .mémber, Director
Bustichi expressed his views relative.to the recall parameters, Chair RotKin provided his insight
into various agencies’ past recall efforts. Di‘réétpr Beautz stated that she is in favor of the staff
recommendations. Directors expressed thpir-viéWs relative to whether Board members or the
public should-have recall power, Director Nichol stated heis in favor of the staff recommendation.
lan McFadden agked that the Board look at incorporating Santa Cruz metro under the jurisdiction
of PERB. Bonnie Morr_\recommend‘ed‘ that the METRO Board recall procedure be a public
process. Paul Marcelin-Sampson asked-the Board to consider a restricted scope for removal for
cause. He asked that the Board consider restricting recall elections to consolidated elections.

ACTION: MOTION: DiRECTOR Bj’éAUTZ SECOND: DIRECTOR BUSTICHI
Authorize the General Manager'and/'Di'strict Counsel to prepare language that would amend
Section 98000 et. seq. of the California Public Utilities Code to provide for procedures for
citizen recall of Members of the Board of Directors and to authorize the submission of the
amendatory language to the California State Legislature for consideration

Director Spence thanked the Board of Supervisors for re-appointing her to the METRO Board.
Director Rotkin expressed his views relative to public support of the transit system.

Motion passed unanimously with all Directors present.

g-1.17
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10. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR SEPTEMBER 2005

Les White reported that this item was moved from the Consent Agenda at the request of Direcior
Reilly. He reported ridership in November of last year was the highest ever, in spite of service
interruptions due to the strike. The November weekly ridership was the highest since 2001,
averaging 778 passengers per weekday; and the Saturday ridership for November was the

-

highest ever, at 298 passengers. He reported that the Capito! Corridor Joint Powers Authority,
which represents Amtrak, CalTrans, Valley Transportation Authority, and METRO is a success
story. CalTrans is using the Joint Powers Authority arrangement as a model for Southern
California service plans. He reported that METRO will travel to Sacramento to talk about procuring
additional equipment to make the Joint Powers arrangement more successful.He detailed the
quick track, computerized AMTRAK ticketing machine that will be available at P\acific\Station in
Santa Cruz. People will be able to access the ticketing machine to purchase tioket\s,to--anywhere
in the United States that AMTRAK travels. He said plang are‘uUnderway fo ask AMTRAK:for

permission to add a ticketing machine at the Scotts Valléy Transit Center. Director Spence asked
whether the Highway 17 Express could use the park and ride at Paul Sweet Road as a starting

and ending point. Mr. White explained that there ‘are no plans to provide that service. He said . 7>
better bus connections to and from the park and ride will be realized once the Highway 1 auxiliary
lanes are constructed. EEN o o

~

ACTION: MOTION: DIRECTOR REILLY Y‘:},S'Ecg‘ij: CHAIRRQTK:N

o

Accept and file Highway 17_.S‘t,_é-tus Rgbo_rt for Septé%t{_er 2005 -

Motion passed unanimods’iy'with all Di\fe\t;'tors presen"t-f‘.“
. = i \ ) . ’
, ) o .
11. CONSIDERATION OF AUTHORI;ING.‘T_HE GENERAL MANAGER TO ISSUE A SOLE
SOURCE-"CONTRACT‘WITH GIRO;'INC\.’"FORMTHE HASTUS UPGRADE

Mark Dorfm/aﬁ\askeg that the Board authorize.the General Manager to purchase Hastus 2006
software upgrade in the amount of $131,000.00; in accordance with the procurement by non-
competitive proposals i‘equirement urider the Federal Transit Circular 4220.1e. He stated it's in
the District's best interest to upgrade the ‘software..He reported that Giro is crediting the District for
work they've already performed. This would be a’capital purchase, and funds are available for the
purchase. Carolyn Derwing of UTU aske@ijif the price includes the scaling or run cut module of the
software, or if it includes the dispatch software. Mr. Dorfman reported that it includes the run cut
and the Minbus. Director Tavantzis asked for clarification as to what the $131,000.00 includes. Mr.
Dorfman reported that 1T would request upgrades for their use, separately. Mr. Dorfman reported
that the funds are available in the capital reserve account.

ACTION: MOTION: DIRECTOR REILLY SECOND: DIRECTOR ROTKIN

Authorize the General Manager to issue a contract with Giro, Inc. for the purchase of the

Hastus 2006 Upgrade
5"' lc l 8

Motion passed unanimously with all Directors present.
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Motion passed unanimously with all Directors present.

11.a ACCEPT AND FILE METROBASE STATUS REPORT

Les White reported that this item was pulled from the Consent Agenda to discuss and provide new
information. Frank Cheng reported that concrete piles would be driven down into the ground to
stabilize the construction. He said the pile-driving project would be completed in two stages. The
first stage would be 15 piles, beginning on approximately February 20, 20086, for 7 to 15 days. The
second stage would be 115 piles, to begin approximately March 20, 2095',"‘fdr\approximately 12 to
15 weeks. Director Reilly suggested that METRO contact the City of Santa Cruz to alert the City of
the project, and to give them time to prepare to answer questions,an'd_dtélephonga calls from the
public. She detailed the City's past practices for providing public-awareness of projects that are
similar to MetroBase. Director Rotkin requested an update on'the CNG fueling and-bus project.
Les White reported that 8 CNG buses, which are 40-foot New Flyers, numbered 2201.through
2208, are dedicated CNG. He said the trolley replica is also a dedicated CNG bus. He reported
that Mark Dorfman and Tom Stickel would travel to New Flyerin Winnipeg for a pre-production
meeting, where two more dedicated CNG buses ‘are on order. He said those buses arein ™ ™ .">
production and they will be ready for service by fall of 2006. Mr. White reported that at least 5 .7
buses would be converted this year. He reported that during calendar year 2006 there will be 10
dedicated CNG buses plus the trolley, pius an additional 5 bus conversions from diesel to CNG
should funds become available. He said METRO would continue to convert the remainder of the
40 diesel buses, and all future bus purchases would be CNG. He explained the logic of the current
slow-fill nighttime fueling process. He detailed the 6-minute per bus Till process that will be
implemeénted after the contractor installs'the-equipment that is currently on-site. He stated that in
November, when the 6-minute fill process will be operational, then the ten station slow-fill CNG
station will become available for usé by other local governments. -

ACTION:  MOTION: DIRECTORREILLY = SECOND:. ' DIRECTOR BEAUTZ

Accept and-file the MetroBase Status Report

Motion passed un‘ani‘mpusly with all‘:l;?\irectbr_s‘ prgéent.

12.  REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

Chair Rotkin advised that the Board .wpuld be discussing with its Property Negotiator regarding
the price and terms of property located at 1217 River Street in Santa Cruz. He said the Board

would be discussing labor negotiations for unrepresented employees and for SEIU Local 415 with
its Labor Negotiator as well.

13. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

Bonnie Morr asked for clarification of items that were discussed in closed session from the
January 13, 2006 Board meeting, relative to UTU IWC matters. Chair Rotkin asked Ms. Morr if

5-1.19
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she would be willing to discuss her concerns with Ms. Gallagher privately. Ms. Morr said that
would be fine.

SECTION 1I: CLOSED SESSION

1.

CONFERENCE WITH REAL PROPERTY NEGOTIATOR
(Pursuant to Government Code Section 54956.8)

Property: 1217 River Street, Santa Cruz, Ca!lfornla \
APN 008-013-07 s -
\
Negotiating parties. Leslie R. White, General Manager fer SCMTD
Dennis Stewart, Property ( Owner _
- AN
Under Negotiation: Price and Terms of Pa’yr’neﬁt\ >, ‘ N
.o ~ : e ) \__\ h s
CONFERENCE WITH LABOR NEGOT!ATOR C . 2
(Pursuant to Government Code Section 54957 6) A
b. Agency Negotlator Leslie R White, General Manager
a. Unrepresented’,gmmoyees;.\ ‘ METRO Managers e “
RN . {General Manager Asmstant General Manager,

i 1 MetroBase PrOJect Maﬁager District Counsel,
I 3 Finance Maniager, Assistant Finance Manager,
N Human Resources ‘Manager, Human Resources
. Assistant. Manager, IT Manager, Senior Database
Admlmstrator Mainienance Manager, Operations
- Manager Base Superintendent, Paratransit
AN Admmlstrator Paratransit Superintendent)
b. Employee Organization: Ser\nce Employees International Union
S (SEIU), Local 415

.‘j B
-

Chair Rotkin adjourned to Closed /Session at 10:31 a.m. and reconvened to Open Session at
11:58 p.m.

SECTION Il RECONVENE TO OPEN SESSION

5-1.20
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6. REPORT OF CLOSED SESSION

Chair Rotkin stated the Board took no reportable action.

ADJOURN N
' '/" .
There being no further business, Chair Rotkin adjourned the meeting at 12:00Q p.m.
Respectfullysubmitted, S woN
)_(-’ ,q (;a_-’ "A‘.'--" - t_. A ‘\‘.l\\\
DEBI PRINCE ,‘ s
Administrative Assistant R . AN
‘\‘ - ’ ,-\:‘_\\ \\. ) -,
™ N - . -’ X
. AR s
- . N
- X S N .
...... h . .L\‘\_ s
ool
s - <. /
s ~, . 4
N ‘:'. \ll'“.‘ g
N |
S
N 4
K
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DATE 03/06/06 13:07

SANTA CRUZ METRé?OLITANZTRANSET DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

|"T-S

17566
17267
17968
17969
17870
17971

17972
17973
17974
17975
17876
17877

17978
17979
17380
17981
17982
17983
17984
17985
17986
17587
i7988
17989

17890
17991

02/03/06

62/03/06
02/03/06
02/03/06
02/03/06
02/03/086

02/03/06
gz/03/06

02/03/06
02/03/06
g2/03/08

02/03/06
02/03/06
02/03/06
02/03/06
02/03/06
02/03/06

g2/03/06
02/03/06
02/03/08
02/03/06
62/03/06
G2/063/06

02/03/06
02/03/08
02/03/06
0z2/03/06
02/93/06
02/03/06
02/03/06
02/03/08
02/03/06
02/03/06
02/03/06
62/03/06

02/03/06
02/03/08

11,685.14
70.77
320.66
125.00
4,869.30

147.4%
339.3¢

76.663.53
1,436.00
60.46

11,117.56
3.006.882
2,000.00

27.438.45
3.750.00
2,995.14

610.73
450.85
3.BB2.52
2,B40.76
50.00
667.20

993.65
294.50
1,028.38
472.69
2,233.08
193 .43
2,187.04
95 .66
235,45
111.13
459 .16
1,824.99

424.44
114.72

001043
001050
oD1057
601062
001063

Q01296
001315

001316
601857
002063

002104
0023117
002267
002285
002346
602713

002814
002817
002823
002829
002834
002841

004
007
alg
G20
04l
045
050
061R
067
074
283
130

1686
172

VISION SERVICE PLAN

LADD INDUSTRIES

AMERICAN CLEANWAY, INC.
ALLTERRA ENVIRONMENTAL INC.
NEW FLYER INDUSTRIES LIMITER

LEXISNEXIS MATTHEW BENDER
WASTE MANAGEMENT

DEVCO OIL
SWRCB FEES
COSTCO

SELF-INSURANCE PLANS
IULIANO

SHAW & YODER, INC.

FIRST ALARM

CHANEY, CAROLYN & ASS0C.,
SANTA CRUZ AUTO TECH, INC.

CREATIVE BUS SALES, INC.
WATSONVILLE BLUEPRINT
PAT PIRAS CONSULTING
VALLEY POWER SYSTEMS,
MCCABE, KATHY

WYNDAM HOTEL SAN JOSE

INC.

NORTH BAY FORD LINC-MERCURY
UNITED PARCEL SERVICE
SALINAS VALLEY FORD SALES
ADT SECURITY SERVICES INC.
MISSION UNIFORM

ROYAT, WHOLESALE ELECTRIC
PITNEY BOWES INC.

REGISTER PAJARONIAN
ROTO~RCOTER

KENVILLE LOCKSMITHS
THYSSENKRUGFP ELEVATOR

CITY OF WATSONVILLE UTILITIES

HOSE SHOP, THE
CENTRAL WELDER'S SUPPLY, INC.

INC.

PAGE 1

02/01/06 THRU §2/28/06

TRANSACTION
DESCRIPTICN

DE( REPEATER/OPS

DEC REPEATERS/OPS
FEB VISION INS

PARTS & SUPPLIES 62
IGNIT. TRANSFORM.FAC
JAN INSPECTION/GLFCEL
REV VEH PARTS 227
REV VEH PARTS 2763
REV VEH PARTS 1880
EMP LAW BK REL #17
JAN KINGS VILLAGE
JAN HERMON/KINGS

JAN RESEARCH PARX
JAN 17-31 FUEL
STORM WATER PERMIT
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
CA W/C FEE ASSESSMNT
2005 UTILITIES

DEC LEGISLATIVE SVCS
DEC SECURITY/QPS
JAN LEGISLATIVE SV(S
GUT RPR REV VEH/PT
OUT RPR OTH VEH/FLT
REV VEE PARTS

MBE PLANS FOR ADMIN
PROF SVCS THRU 12/31
REV VEH PARTS

PT APPEALS
FUND.BUS COLLIS.
FUND.RBUS COLLIS.
REV VEH PARTS/PT
DEC/JAN FREIGHT
REV VEH PARTS
JAN ALARMS

PEC UNiIF/LAUNDRY FLT
PARTS & SUPPLIES

PIT BOWES MAIL/AGMNT
CLASSIFIED AD/FLEET
REPAIRS/MAINTENANCE
JAN LOCKS/KEYS
JAN-MARCH ELEV SVC
11/2-1/4 RODRIGUEZ
CONTAINER RODRIGUEZ
11/2-1/4 RODRIGUEZ
11/2-1/4 RODRIGUEZ
REV VEH PARTS/SUPPLY
PARTS & SUPPLY/FLT

Inv
wv

AMOUNT

125.00
226,50
2.763.30
1,879.50
147.49
152.89
44.20
142,37
76,663.53
1,436.00
12.07
18.26
14.29
15.84
11,117.56
3,006.89
2,000.00
27.438.45
3.750.00
2,792.11
203.03
610.73
450.85
3,882.52
2.840.76
50.00
333.60
333.60
993.65
294 .50
1,028.38
472 .69
2,233.08
193.41
2,187.04
95.66
235.45
111.13
459.16
61.58
1,316.12
39,24
408.G5
424,44
114.72



DATE 03/06/06 13:07

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

02/03/06
0z/03/06
c2/03/06
02/03/06
02/03/06
02/03/06

02/03/06
02/03/06
02/03/08

02/03/06
02/03/06
02/03/06
02/03/06
02/03/06
02/03/06
02/03/06
02/03/06
g2/03/08
02/03/06
0z2/03/06
02/03/06
02/063/06
02/03/06
02/03/06
02/03/06
02/03/06
02/03/06
02/03/06
02/03/06
02/03/06
02/03/06
02/03/06
02/03/06
0z/03/06
0z/03/06
pz/03/06
62/03/06
02/03/06
62/03/06
02/03/06
g2/03/06
02/03/06
02/03/06
02/03/96
02/03/06
02/03/06
0z/03/06
02/03/06

7'1-S

321.
326,284,
2,024,

540.
51.
3.598,

74
11,585

i.072.
50.
35,667.
2,000,

SB4

360.
2,496,
3z.
2,229,
1,020,
69,
10¢.
50.
100.
100.
100.
100.

100

100.

100
160
78

35.
10.
46.
10.
1G.
65.

10
273
309
559
222

188.

.00

N

.00
.00
.35
0o
a0
a0
a0
00
00
.0a
.88
.22
.78
.18
890

372
395
405
4386
447
448

481
502
5064

534
566
616
667
694
733
744
800
BO4
851
852
878
885
3039
816
950
BOO3
BOO6
BOOY
BO11
BO12
B01ls
BOLS
BOL7
BO18
BOZ20
E021
E064
ELG3
E252
B417
E425
E436
E525
MO03
MOO05
1Mooe
MOO7
MooB

PAGE

2z

DATE: 02/01/06 THRU 02/28/06

TRANSACTION
DESCRIPTION

AMOUNT

VENDOR VENDOR TRANS.
NAME TYPE NUMBER
FEDERAL EXPRESS 7300
APPLIED GRAPHICS, INC. 7301
JOHN'S ELECTRIC MOTOR SVC 7 7267
WEST PAYMENT CENTER 7302
FERRIS HOIST & REPAIR, INC. 7303
UNISOURCE 7268

7304
PIED PIPER EXTERMINATORS, INC. 7269
CA PUBLIC EMPLOYEES® 7305
CUMMINS WEST, INC. 7308

7307
REGENTS OF UNIVERSITY OF CALIF 7308
ARROWHEAD MIN SPRING WATER 7309
BROWN BRMSTRONG 7310
CITY OF SCOTTS VALLEY 7270
CALIFORNIA TRANSIT ASSOC. 7271
CLAREMONT BEHAVIORAL SERVICES 7311
WRIGHT, LESLEY T 7272
DELTA DENTAL PLAN 7312
ORTHOPAEDIC HOSPITAL 7 7273
I.M.P.A.C. GOVERNMENT SERVICES 7313
1AW OFFICES OF MARIE F. SANG 7 7314
KELLY SERVICES, INC. 7274
DEPARTMENT OF MOTOR VEHICLES 7315
CLASSIC GRADHICS 7316
DOCTORS ON DUTY . 7317
PARADISE LANDSCAPE 7 7218
BERUTZ, JAN 7 7318
HINKLE, MICHELLE 7 7320
KEOGH, MICHAEL 7 7121
REILLY, EMILY 7 7323
SPENCE, PBAT 7 7325
CITY OF WATSONVILLE 7327
ROTKIN, MIKE 7 7324
STONE, MARK 7 7326
BUSTICHI, DENE 7 7319
NICOL, KIRBY 7322
HILTNER, ‘THOMAS 7276
OROZCO, RICHARD 7277
LYNCH, GLENN 7278
MCHALE, BRIAN 7279
MENDOZA, FELIPE 7280
REBIDEAUX, MARK 7281
FERNANDEZ, JUAN 7328
WILLIAMS, RICHARD 7282
WYANT, JUDI 9000492
ROSS, EMERY 9000493
VAN DER ZANDE, ED 9000494
BLAIR-ALWARD, GREGORY 9000495
CAMPOS, ARVILLA 9000496

PEC/JAN MATL/ADM
TIMECARDS

QUT RPR/OPS AIR COMP
CA CODE 2006

QUT REPAIR HOIST
COPY DAFPER/PT

COPY PAPER/FLT
JAN.PEST CONTROL

FEB MEDICAL INS

REV VEH PARTS

REV VEH PARTS

LIENS, TORTS, EMP BK
DEC WATER

AUDIT SERVICES
SEWER CHARGES/KINGS
MEMBERSHIP DUES 2006
FEB EAP PREMIUM
1/17/06 PT APPEALS
JAN DENTAL

DEC PROF/TECH SVCS
4055019201230520
WORKER COMP CLAIMS
TEMP/ADM W/E 1/15
CLEAN AIR STICKERS
OUT RPR REV VEH

NOV DRUG TESTING
OUT REPAIR/TREE WORK
JAN BOARD MTG

JAN BOARD MIG

JAN BOARD MTG

JAN BOARD MTG

JAN BOARD MTG

JAN BOARD MTG

JAN BOARD MTG

JAN BOARD MTG

JAN BCARD MTG

JAN BOARD MTG
TRAVEL EXPENSES
DMV/VII FEES

DMV/VEIL FEES

BMV/VII FEES

DMV/VI1 FEES

DMV/VII FEES

BMV FEE

DMV/VII FEES
PURSUANT MOU/COMP PL
PURSUANT MOU/COMP PL
PURSUANT MOU/COMP PL
PURSUANT MOU/COMP PL
PURSUANT MQU/CCHMP PL

326,284.09
350.47
1,673.55
540.81
51.33
3.598.00
74.39
11,585.00
1,072.00
50,00
35,667.86
2,000.00
984.00
360.50
2,496.00
32.00
2,229.56
1,020.00
£9.50
100,00
50.00
100.00
100.00
100.00
100.00
100.00
106.00
100.00
100.00
78.35
35.00
10.00
46.00
10.00
10.00
65.00
10.00
279.89
309.22
559.78
222.18
168.80



DRTE 03/06/06 33:07 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 3
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BRNK

DATE: 02/01/06 THRU 02/28/06

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS.  TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOUNT NAME TYPE NUMBER  DESCRIPTION AMOUNT
18040 02/03/06 1,658.07 M0OGY FREEMAN, MARY 1341  PURSUANT MOU/COMF PL 1,658.07
18041 02/03/06 §12.03 MOLO SHORT, SLOAN 9000497  PURSUANT MOU/COMP PL 612.03
18042 02/03/06 1868.80 MO13 JAHNKE, EILBEN 9000498  PURSUANT MOU/COMP PL 188.80
18043 02/03/06 289.95 MO16 HICKLIN, DONALD KENT 9000499  PURSUANT MOU/COMP PL 289.95
18044 02/03/06 322.08 M022 CAPELLA, KATHLEEN 9900500  PURSUANT MOU/COMP PL 322.08
18045 02/03/06 88.32 ¥M02% ELIA, LARRY 9000502  PURSUART MOU/CCMP PL 88.32
18046 02/03/06 88.12 M028 ORTEGA, MANUELA 3000593  PURSUANT MOU/COMP PL 88.12
18047 02/03/06 §8.12 M032 TOWE, JANIE 3000504  PURSUANT MOU/COMP PL 88.12
18048 02/03/06 140.93 MOB7 PARHAM, WALLACE 9000506  PURSUANT MOU/COMP PL 140.93
18049 02/03/06 140.93 MOS8 POTEETE, BEVERLY 9000507  PURSUANT MOU/COMP PL 140.93
18050 02/03/06 799.10 MO59 DEMPSEY, FREDERICK 9000508  PURSUANT MOU/COMP PL 799,310
18051 02/03/06 337.78 MO60 HARRIS, ANDREW 9000509  PURSUANT MOU/COMP PL 337.78
18052 02/03/06 214.74 MO61 KAMEDA, TERRY 9000510  PURSUBNT MOU/COMP PL 214.74
18053 02/03/06 214.74 M062 LAWHON, LADON 9000531)  PURSUANT MOU/COMP PL 214.74
18054 02/03/06 223.98 MO63 MCGINNIS, POLLY 9000512  PURSUANT MOU/COMP PL 223.98
18055 02/03/06 93,48 MO64 PETERS, TERRIE 3000513 PURSUANT MOU/COMP PL 93.48
1B0S56 £2/63/06 3137.78 MO65 TAKEHANA, SCOTT 9000514  PURSUANT MOU/COMP PL 337.78
18057 02/03/086 399,52 MO6E URIZARRI, MIGUEL 9000815  PURSUANT MOU/COMP PL 399.52
18058 02/03/06 799.10 MOE7 WOOD, JOSEPH 9000516  PURSUANT MOU/COMP PL 799.10

18059M02/08/08 317.66 258 COWMPLETE MAILING SERVICE 7486  METROBASE MAILING 317.66 MANUAL

METROBASE MAILING

18060 02/17/06 3,469.63 001036 STANDARD INSURANCE COMPANY 7423  FEB LIFE/AD&D INS 3,469.63
18061 02/17/06 324.75 001047 BOBBY'S PIT STOP 7424  SMOG INSPEC/NON-REV 324.75
18062 02/17/06 216.08 001063 NEW FLYER INDUSTRIES LIMITED 7425 REV VEH PARTS 216 216.08
18063 02/17/06 11,098.44 001075 SOQUEL III ASSOCIATES 7 9000517 RESEARCH PARK RENT 11,098.44
18064 ©2/17/086 “.596.00 001076 BROUGHTON LAND, LLC 9000518 110 VERNON ST RENT 7,590.90
18065 02/17/06 171.50 001093 KROLL LABORATORY SPECIALISTS 7426  DEC/JAN DRUG TESTING 171.50
18066 02/17/06 183.21 001112 BRINKS TROPHY SHOPPE 7 7342  NAME BADGE/OPS 29.77
7343 BO OF DIR NAMEPLATE 29.77
7344  PLATE/PLAQUE/OPS 64.13
4346  NAME PLATES/ADM 59.54
18067 02/17/06 1,407.05 001119 MACERICH PARTNERSHIP LP 7  900051%  CAPITOLA MALL RENT 1,407.05
180668 02/17/06 1,919.27 001230 CAPITOL CLUTCH & BRAKE, INC. 4427 REV VEH PARTS 1,919.27
18069 02/17/06 415.53 0031263 ABBOTT STREET RADIATOR, INC. 7428  OUT RPR-REV VEH 415,53
18070 02/17/08 31.55 001471 CALIFORNIA CHAMBER OF COMMERCE 7429  EMPLOYEE POSTERS/HR 31.5%
1807t 62/17/06 7.817.86 001648 STEVE'S UNION SERVICE 17345  DEC.FUEL/PT 7,.794.96
7430  JAN FUBL/FLT 22.90
18072 02/17/06 1,064.03 001976 SPORTWORKS NORTHWEST, INC. 7431 REV VEH PARTS 1046 1,064.03
18073 02/17/06 3,484.33 0G01A SBC/MCT 7347  JAM.PHONES 1.638.82
7348  JAN PHONES/IT 609,43
7349  JAN PHONES/IT 176.82
7350  JAN PHONES/IT 52,06
7351  JAN PHONES/IT 254.82
7352  JAN PHONES/IT 176.82
7353  JAN PHONES/PT 48 .66
7354  JAN PHONES/PT 486.90
18074 02/17/06 103.35 002063 COSTCO 7356  DPHOTO PROCESS/OPS 8.88
7357 PHOTO PROCESS/OPS 16.28
4358  02/10/06 BOD MIG 13.89
7359  PHOTO PROCESS/OPS 18.23

€T-9



DATE G3/06/06 13:07

CHECK
NUMBER

18075
18076
18077

18078

18079
18080
18081
i8082
18083
18084
18085
18086

18087
18088
18089
18050
18091

180382
18033

18094
18095
18096
18987
18098
18099

18100
18101
18102

18103

18104

1831905

i8l0e
18107

'T-S

CHECK
DATE

02/11/086
p2/17/08
02/17/06

0z2/17/06

02/17/08
02/317/08
02/17/06
02/17/06
p2/171/06
02/17/06
02/17/06
02/17/06

02/17/06
02/17/06
02/17/06
02/11/06
02/17/06

02/17/06
0z/17/06

02/17/06
02/17/06
02/17/06
02/17/06
02/17/06
02/11/06

02/17/06
02/17/06
02/17/06

02/11/96
02/17/06
92/17/06

02/17/06
02/17/06

36.06
25%,899.89
13,888.00

231,340.00

1,659.00
3.750.00
1,000.00
44.92
928.50
1,105.17
2,282.43
2,675.63

2,503.10
72,797.31
§,260.00
177.50
2,993.00

962.25
2,202.88

6,212.6G8
307.50
12¢.98
3,000.50
101.07
24,798.70

50.00
480.88
30,177,115

4,736.54
252.12
B57.73

16% .41
2,028.84

002069
002116
062117

002137

002287
002346
002352
002383
602392
002406
0062412
002495

002504
0025689
002649
002689
g02700

002721
002802

002805
002807
002817
002823
002828
002823

002834
064
009

ole

039

041

042
043

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

A TOOL SHED, INC.
HINSHAW, EDWARD & BARBARA
ITLIANO

BOYD, T. CORSTRUCTION

CALIFORNIA SERVICE EMPLOYEES
CHANEY, CAROLYN & ASS0C..
U.S. POSTAL SERVICE{AME-TMS}
DARCO PRINTING X M
COSSACK, JERILOU H.

DATE: 02/01/06 THRU 02/28/06

PAGE

4

INC.

~

KHS INDUSTRIAL TOOLS & SUPPLIE

BORDEN DECAL

CORIALE DELLAVERSON EIRSCHFELD 7

TIFCO INDUSTRIES
COMERICA BANK

KING CRANE SERVICE, INC.
2 & B SMALL ENGINE
SANTR CRUZ COUNTY

NEXTEL COMMUNICATICNS
BATTERY SYSTEMS

TELEPATH CORPORATION
WILLIAM AVERY & ASSCOCIATES
WATSONVILLE BLUEPRINT

PAT PIRAS CONSULTING
ALLIED ELECTRONICS

VALLEY POWER SYSTEMS, INC.

MCCABE, KATHY
NORTH BAY FORD LINC-MERCURY
PACIFIC GAS & ELEQTRIC

SALINAS VALLEY FORD SALES
KINKQ'S INC.
MEISSION UNIFUOEM

ORCHARD SUPPLY HARDWARE
PALACE ART & OFFICE SUPPLY

7432
7360
9000520
9000521
3000522
7362
7422
7433
7363
7364
7365
7434
7435
7436
7366
7367
7437
7438
7368
7369
7370
7371
7372
7373
T438
7440
7441
1374
7375
7361
7442
7443
7444
7445
7376
7446
7377
7378
7379
T4£47
7487
7449
7449
7380
7381
71382
7383
1384
7385
7386

THRANSACTION
DESCRIPTION

OFFICE SUPPLIES
EQUIP RENTAL

317¢ ENCINAL RENT

111 BUBOIS RENT

115 DUBOIS RENT

ADD . WORK/DEP REFUND
BUS SHELTER MODIF.
FEB MEDICAL

FEB LEGISLATIVE SVC
POSTAGE FOR MTR/PT
OFFICE SUPPLIES

PROF S5VCS

REV VEH PARTS

REV VEH PARTS

1/9/06 LEGAL SVCS
LEGAL SVCS

PARTS & SUPPLIES/FLT
WORK COMP FUND

CRANE SERVICE/MB

RPR MAINT/SMALL TOOL
HEALTH PERMIT/RIVER
HEALTH PERMIT/ENC
HEALTH PERMIT/GOLFCL
1/4-2/3 PHONES/PT
REV VEH PARTS/BATTER
REV VEH PARTS

JAN MAINT/REPAIRS
LABOR NEG SVCS

MB PLANS FOR ADMIN
PROF SVCS THRU 01/31
REV VEH DPARTS/SUPPL
REMAN ENGINE

OUT RPR-REV VEH

OUT RPR-REV VEH

PT APPEALS

REV VEH PARTS
12/31-03/30 RVR
12/31-01/31 VERNON
12/24-01/31 DUBOIS
12/31/05-1/31/06 CNG
12/14-2/9 KINGS VILL
REV VEH PARTS

REV VEH PARTS

FEB. PRINTING/ OPS
JAN. PRINTING/ LGL
JAN. UNIF/LAUNDRY/PT
DEC/JAN UNEF/LAUN/FA
JAN UNIF/LAUNDRY/FAC
REP. MAINT. SUPPLIES
OFFICE SUPPLIES

BAMOUNT

3,000.00
1,540.00
19.800.00
1,655.00
3,950.00
1,000.00
44.92
928.50
1,105.17
2,292.43
2.142.6%
533,00
2,903.10
72,797.31
4,260.00
177.50
545 .00
240,00
2,308.00
962.25
1,321.73
881.15
6.211.68
307.50
120.98
3,000.50
101.07
18,935.26
4,537.74
925,00
50.00
480.88
2.509.15
4,085.94
8,214.69
12,105.82
3,861.55
2,651.88
2,084.66
239.53
12.53
113.30
§73.15
73.28
161.41
2,029.84



DATE 03/06/06 13:07

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
BLL CHECKS FOR CCAST COMMERCIAL BANK

PAGE

5

02/17/06
0z2/17/08

0z/17/06

18111 92/17/06

18112
18113

02/17/06
02/17/66

6z2/17/06
o02/17/06

18134
18115

18118
18117

62/17/06
02/17/06

18118 02/17/06
02/17/06
02/11/06
02/17/06
0z/17/066
02/17/06

18319
18120
18121
18122
18123

18124
18125
18126
18127
18128
18129
18130
18131
18332

¢g2/17/06
02/17/06
02/17/06
02/17/06
02/17/06
0z2/17/06
02/17/06
02/17/06
02/17/06
18133 02/17/06
18134
18135
18136
18137
18138
18139

0z2/17/06
0z/37/66
02/17/06
02/17/06
02/17/06
0z/171/06

9'2-5

§,318.42

9,156.71

4B82.96
1,424.01

2,519.58
484 .28

143.38
97.19

1,510.57

1.364.60
237.95
%,395.21
11,210.37
1,247.67

937.19
142 .37
341.68
528.46
967.30
5292.00
184.00
42.40
1,701.75

344.87

54.72
56.29
1,423.49
39.97
49.5C
7731.83

085

o87
167

110
117

iz2
130

135

148
149
161
163
166

17¢
172
186
ig2
221
249
367
372
3Bz

434

4348
436
480
454
582
647

DATE: 02/01/06 THRU 02/28/06

TRANSACTION TRANSACTION COMMENT
DESCRIPTION AMOUNT
QUT RPR-BLDR/GRDS 256.45
JAN/FEB LOCKS/XEYS 156,76
DEC LOCKS/KEYS FLT 29.23
12/10-02/03 RESEARRCH 262.40
12/29~1/30 PACIFIC 99,17
12/29-1/30 PACIFIC 1,9682.45
12/28-1/25 370 ENC 779.31
12/28-1/25 1200 RVR 1,729.82
12/28-1/25 GOLF CLUB 771.10
12/28-1/25 111 DUB 616.34
12/28-1/25 370 ENC 77.83
OUT RPR/TRS & TBS/PT 1,441.65
DEC/JAN TIRE/TUBE FL 7,715.06
EMP INCENTIVE 454 482 .96
REPAIRS/MAINT/FAC 993.35
REV VEH PARTS/SUPPLY 430.66
CUSTODIAL SERVICES 2,519.58
REV VEH PARTS 323.36
REV VEH PARTS 160.92
PETTY CASH/ OPS 143.38
1/02-2/01 SAKATA 73.76
1/01-2/01 RODRIQUEZ 9.70
1/01-2/01 SAKATA 13.73
REV VEH PARTS/PT 510.14
REV VEH PARTS/SUPPLY 1,000.43
CLEANING SUPPLY FLT 1,364.60
JAN ADVERTISING/HRD 237.95
REV VEH PARTS/ BT 1,395.21
MONTHLY BUS PASSES 11,2106.37
FIT. & TUB. LNG/ MB 141.30
PARTS & SUPPLY/FLT 746.84
REV VEH PARTS/SUPPLY 359.53
REV VEH PARTS/SUPPLY 937.18
NITROGEN FOR LNG/MB 142.37
RPR/MAINT.OUT RPR EQ 341.68
REPAIRS/MAINTENANCE 528.46
REV VEH PARTS 967 967.30
QUT RPR-REV VEH 529.00
TV COVERAGE 1/27 MTG 1B4.060
DEC MAIL/FLT 42 .40
OUT RPR.BLDGS/PT 994.76
OUT RPR.BLDGS/ PT 706.99
FEB PAGERS/ FAC 313.07
FEB PAGERS/FLEET 31.80
MT. BIEWLASKI 54,72
CA IV PRAC STAT 56.29
REV VEH PARTS 1,423.49
MAG. SUBSCRIPTION 39.97
OUT RPR OTH VEH 49.50
REV VEH PARTS 771.83

VENDOR VENDOR TRANS.
NAME TYPE NUMBER
ROTO-ROOTER 7387
KENVILLE LOCKSMITHS 7 7388
7450
SANTA CRUZ MUNICIPAL UTILITIES T38S
7451
7452
7453
7454
7455
7456
7457
DIXON & SON TIRE. INC. 7380
7458
RECOGNITICN SERVICES 7321
SAN LORENZO LUMBER 7392
7459
JESSICA GROCERY STORE. INC. 2000523
GILLIG CORPORATION 7460
7461
SCMTD PETTY CASH - OPS 7393
CI1Y OF WATSONVILLE UTILITIES 7394
7385
1396
SANTA CRUZ AUTC PARTS, INC. 7397
7462
ZEP MANUFACTURING COMPANY 7463
SANTA CRUZ SENTINEL T464
QCEAN CHEVROLET 7398
COMMUNITY PRINTERS, INC. 7399
HOSE SHOP, THE 7400
1465
7466
TOWNSEND'S AUTO PARTS 7467
CENTRAL WELDER'S SUPPLY, INC. 7401
WILSON, GEORGE H., INC. 7402
ALWAYS UNDER PRESSURE 7403
VEHICLE MAINTENANCE PROGRAM 7468
DOC'S TOW & STORAGE, INC. 7469
COMMUNITY TELEVISION QF 7485
FEDERAL EXPRESS 7470
AIRTEC SERVICE 7404
7405
VERIZON WIRELESS-PAGERS 7407
7471
VERIZON CALIFORNIA 7472
WEST PAYMENT CENTER 1406
DIESEL MARINE ELECTRIC, INC. 7473
PC MAGAZINE 7408
TOYCTA OF SANTA CRUZ 7474
GFI GENFARE 7476



DATE 03/06/06 13:07

CHECK
DATE

CHECK
NUMBER

0z/17/086
02/17/06
02/17/06
02/17/06
02/17/06
p2/17/08
02/17/06
02/37/06
02/17/906
02/17/08
02/17/08
Q2/17/06

18140
18141
18142
18143
18144
18145
18146
18147
18148
18149
1B1I50
16151
1B152 02/17/08
18153
18154
18155
18156
18157
18158
1B159
18160
18161
18162
18163
18164
183165
181686
18167
18168
18169
18170
18171
18172
18173
18174
18175
18176
18177
18178
18179
18180

0z/11/06
02/17/06
c2/17/06
gz2/171/06
02/17/06
02/17/06
02/17/06
02/17/06
02/17/06
02/17/06
92/17/06
02/17/06
02/17/06
g2/17/06
02/317/06
0z/31/06
02/17/06
0z/17/06
02/17/06
02/17/06
0z/17/06
g2/17/06
02/17/06
02/17/06
62/17/06
02/17/08
02/17/06
02/17/06
18181 02/17/06
18182 02/17/06
18183M02/24/06

18184M02/22/06

W

\ TOTAL

»

¢

-

.0C
.0C
.12
.00
.00
.00
.00
.93
.87
.86
.26
.49

.26
.40
.26
.00
.18
.08
.06
.43
.43
.55
.89
.37
.89
.74
.89
.55
.55
.00

.00

.81

882

883

316

9541

E030
E186
E322
E526
MOO03
MO05
MOO6E
Mo07
Mog8
Moo
MO0
MO13
MC1e
MORZ2
MO23
Mo28
MO32
M057
1Mo58
MO59
M060
MOG2
MOE3
MO64
MOGE
MO66
MO67
BO1l6

[13:1¢]

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

WEISS, AMY L.
SALINAS CASH REGISTER CO INC

CLAREMONT BEHAVIORAL SERVICES

WRIGHT, LESLEY
DELTA DENTAL PLAN

SANYTA CRUZ ELECTRONICS, INC.

I.M.P.A.C. GOVERNMENT SERVICES

LAW OFFICES OF MARIE F. SANG
EMPLOYER RESOURCE INSTITUIE

YARDER MANGFACTURING COMPANY
ATCHISON, BARISONE, CONDOTTI &
KELLY SERVICES, INC.

PRINT SHOP SANTA CRUZ

RCR FABRICATION AND DESIGN
DOCTORS ON DUTY
ASSURANT EMPLOYEE BENEFITS
FERN., MARILYN

FLYNN, CHRISTINA
HICKEY, MARK

WARNOCK, APRIL

WYANT, JUDI

ROSS, EMERY

VAN DER ZANDE, ED
BLATR-ALWARD, GREGORY
CAMPOS, ARVILLA
FREEMAN, MARY

SHORT, SLOAN

JAHNKE, EILEEN
HICKLIN, DONALD KENT
CAPELLA, KATHLEEN
ELIA, LARRY

ORTEGA, MANUELA

TOWE, JANIE

PARHAM, WALLACE
POTEETE, BEVERLY
DEMPSEY, FREDERICK
HARRIS, ANDREW
LAWHON, LADON
MCGINNIS, POLLY
PETERS, TERRIE
TAKEHANA, SCOTT
URIZARRI, MIGUEL
WOOD, JOSEPH
SKILLICORN, DALE

FEB BOARD MTG

STATE BOARD OF EQUALIZATION
JBN USE TAX BREPAY

COAST COMMERCIAL BANK

DATE: 02/01/06 THRU 02/28/06

PAGE

6

7 7479

2000524
7494
7498
7496
T497
7438
7459
7500
7503
7502
7503
7504
7508
1508
7507
7508
7503
7510

7 1628

7629

TRANSACTION
PESCRIPTION

SPAN. INT. BOD MTG
TIME CLOCK RIBBON/OP
BT TRAINING
PT/APPEALS

FEB DENTAL

COMPUTER SUPPLIES/ET
4055019201230622
WORKER COMP CLAIMS
SUBSCRIPTION

BUS AD FRAMES

PROF SVC SAKATA LN
TEMP.ADM W/E 01/26
TEMP/ADM W/E 01/23
CURRENCY BRKDWN FORM
PRINTING SUPPLIES
OUT RPR-RRV VEH
DEC/JAN DRUG TESTING
FEB LTD INSURANCE
SLS TAX SEM

WAIVER PAYMENT
TRAVEL ADVANCE
TRAVEL ADVANCE
MOU/COMP PLAN
MOTG/COMP PLAN
MOU/COMP PLAR
MOU/COMP PLAN
MOU/COMP PLAN
PURSUANT MOU/COMP PL
MOU/COMP PLAN
MOU/COMP PLAN
MOU/COMP PLAN
MOU/COMP PLAN
MOU/COMP PLAN
MOU/COMP PLAN
MOU/COMP PLAN
MOU/COMP PLAN
MOU/COMP PLAN
MOU/COMP PLAN
MOU/COMP PLAN
MOU/COMP PLAN
MOU/COMP PLAN
MOU/COMP PLAN

MO/ COMP PLAN
MOUG/COME PLAN
MOUG/COMP PLAN

FEB BOARD MTG

JAN USE TAX PREPAY

TOTAL CHECKS 230

TRANSACTION COMMENT

AMOUNT

40.00
45.41
2,400.00
50.00
35,667.86
19.93
2,034.88
1.669.50
259.00
539,77
B41.50
768.00
91.2.00
42.22
122.70
1,500.00
£8C.00
13,598.12
195,00
1,000.00
200.00
200,00
254.93
281.87
509.86
486.26
94.40
1,239.16
488,26
94.40
237.26
251.00
54.16

44 .06
14.06
80.43
80.43
399,55
168.89
107.37
111.99
46.74
168,89
395,55
399.55
100.00

568.00

958,402.81

MANUAL

MANUAL



Santa Cruz METRO
February 2006 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

871

10 S 1,610,549 0,067 26,254 1,641 16 51 10 408 584
13 § £893.56 13,631 12,134 78D 4 15 16 1 31 262 300
15 $ 291701 45,003 40,923 2,441 10 49 15 7 1684 961 1,108
16 3 566441 82,474 82,044 3,940 52 148 41 g 358 1.634 2,627
18 § 1,597.52 37423 33,822 1,556 5 b= 10 16 112 494 Ba7
38 5 1.216.03 2,722 436 183 15 57 12 25 145 57 1,134
4 $ 1,255.5B 4,169 392 Fisl 18 218 38 36 B2 71 2,478
7 5 461,21 1,335 115 41 3 38 15 23 130 22 753
N $ 222038 3,730 438 200 g k] 23 4] 23r 1786 1,375
9 ] 221,38 407 80 27 3 15 1 - 10 1 146
12A & 115.25 1.027 807 141 1 1 - 1 7 19 28
20 $ 2,05384 25,965 21,951 1,146 i5 74 10 15 223 449 1.250
31 5 123127 1,781 63 34 22 28 1% 3 103 68 HC3
a3z 5 562.43 B6B7 15 g - 7 16 5 18 11 262
33 5 186.21 AB0 - - 1 2 - - - 12 312
34 3 225,18 225 - - 2 - - - - - B7
35 $ 24,133.77 33,828 1,084 283 326 773 94 183 885 1.093 16,234
40 $ 1,585.91 2.027 73 19 17 B7 3 ] 38 145 900
41 5 947.77 1,643 233 8B 8 18 - 6 66 130 624
42 5 B48.46 1,261 182 14 5 54 - 1 44 143 448
53 $ 520.32 922 4 14 13 g1 42 8 80 a2 485
54 3 331.56 754 10 10 - 31 3 4 B9 24 410
55 $ 1,305.84 3,382 7 a0 17 135 72 21 556 71 1421
56 5 400.40 954 3 5 3 15 19 11 210 25 467
66 $ 856809 15,223 1,302 443 135 510 140 74 618 373 6,453
[+]:] 5 5128.66 8,635 1412 283 93 261 L) 43 361 281 4,268
69 $ 6,007.2% 10,716 1,235 438 T4 374 56 52 352 287 4,735
63A 3 1581974 21,371 4,562 538 156 B21 231 95 472 535 7.546
BON $ 118170 2,444 553 68 2 35 8 - 299 83 737
59W $ 17,300.82 25,088 1.726 650 160 817 210 164 2,532 715 B,760C
70 $ 2.267.55 5531 254 Jiit] 23 142 54 18 2,162 116 1,484
71 $ 45478.53 63,850 3,463 1,613 360 2391 367 282 7.289 2219 20,938
72 5 3,117.14 3,337 B 25 30 159 g 30 112 51 1,187
74 $ 245249 2,406 11 12 10 72 2 -] 37 21 711
75 £ 5,388.61 5,989 3% 45 59 345 25 51 204 109 2,489
78 $ 812.85 B25 4 5 12 45 B 14 11 [ 285
79 $ 1452.08 1,695 7 39 e 168 70 40 6B 9 567
BB $ 10.25 3.984 2 1 - 3 - - 1 2 207
91 $ 3,59B.89 4,676 151 75 73 87 17 26 708 175 1.374

Linknown ) - 1 - - - - - - - - -

TOTAL $172,101.58 484,668 232,885 17,214 1,782 B,442 1,758 1273 | 19452 | 11489 97,600

REVENUE
$ 34,B83.81

RIDERSHIP

VTAISC
Day Pass

W

So

Day Pass Riders

Night Cwi 3,807
UC Shutlle -
TOTAL 3,907

" February Ridership
February Revenue [l bRy
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BUS OPERATOR LIFT TEST *PULL-OUT*

FEBRUARY 2006

VEHICLE TOTAL |AVG # DEAD |AVG # AVAIL. ]AVG # IN [AVG # SPARE |AVG # LIFTS |% LIFTS WORKING
CATEGORY BUSES|IN GARAGE |FOR SERVICE|SERVICE |BUSES OPERATING |ON PULL-OUT BUSES
FLYER/HIGHWAY 17 - 40° 7 0 7 1 8 1 100%
FLYER/LOW FLOOR - 40' 12 1 11 8 3 8 100%
FLYER/LOW FLOOR - 35' 18 2 16 15 1 15 100%
FLYER/MIGH FLOOR - 35' 15 2 13 3 10 3 100%
GILLIG/SAM TRANS - 40° 10 1 9 2 7 2 100%
DIESEL CONVERSION - 35' 15 2 13 11 2 11 100%
DIESEL CONVERSION - 40’ 14 3 11 7 4 7 100%
ORION/HIGHWAY 17 - 40° 11 2 9 7 2 7 100%
GOSHEN 3 1 2 0 2 0 100%
TROLLEY 1 0 1 0 1 0 100%

CNG NEW FLYER - 40' 8 1 7 5 2 5 100%




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

MONTH OF FEBRUARY 2006
BUS # DATE DAY REASON
2216CN | 18-Feb Saturday | Air leak on kneel-will not raise up
2217CN | 10-Feb Friday Ramp doesn't always work/manually one time not next
2217CN | 12-Feb Sunday Wheelchair ramp not operating
2225CN | 27-Feb Monday Kneel sometimes comes up to little or too much

F New Flyer

G Gillig

C Champion

LF Low Floor Flyer
GM GMC

CG CNG

CN SRB855 & SRR854
OR Orion/Hwy 17

Note: Lift operating problems that cause delays of less than 30 minutes.

5-3.3



Dropped Service for FY 2006

U FY 2006 | SFY.2005 00
Month Dropped| Dropped | Dropped| Dropped
Hours Miles Hours Miles
July 0 0 1.35 42.89
August 213.92 | 3,575.86 0.00 0.00

September | 140.97 | 2,336.50 0.76 18.87

October STRIKE STRIKE 0.00 0.00
November | 113.77 | 1,780.56 0.00 0.00
December 95,61 1,659.66 0.00 0.00

January 16.49 286.31 6.07 127.13
February 132.22 549.85 23.31 276.75
March 8.66 99.08
April 37.96 641.12
May ‘ 1.50 37.03
June 4,15 69.30

TOTAL 712.98 | 10,188.74} 83.76 |1,312.17




GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of* Gruendig, Sebastian Received: 02/27/06 Claim #: 06-0004
Date of Incident: 11/03/05 Occurrence Report No.: SC 11-05-10

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

] 1. Reject the claim entirely.

0 2. Deny the application to file a late claim.
[0 3. Grant the application to file a late claim.
[l 4 Reject the claim as untimely filed.
[l 5. Reject the claim as insufficient.
[0 6 Allow the claim in full,
1 7. Allow the claim in part, in the amountof §___ and reject the balance.
By . "/// - g — é/&/// l Date: _ 3 /[7% ///" A
" Margafet Gallagher ’S / /
DISTRICT COUNSEL

1, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of March 24, 2006.

By Date:
{Cindi Thomas

RECORDING SECRETARY

MG/lg
Attachment(s)

FA\Leal Casen= Favm\ e € 15.0518\ cheira mmevos Roswed artion deoe Kewtved: 137 206 h



(Pursuant to Section 910 et Seq., Government Code
FER 27 2006

CLAIM AGAINST THE SANTA CRUZ METROPOLITANT @
Claim# Nb-000 |

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit Digtrict” SCMTD
LEGAL DEPT ]
ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060
1. Claimant’s Name: SEBATIAN BERND GRUENDIG (erroneously listed

on Police Report and SCMTD documents as SEBATIAN BEENO)
Claimant’s Address/Post Office Box:

Claimant’s Phone Number:

2. Address to which notices are to be sent: T.aw Offices of William P. Iucke
,Piedmont,CA 94611 ~{510) £99-0784 WAY 510-652-517%.
3. Occurrence: SCMTD _Pus % 9815: TJjrense Plate #1019716, Ronte 4 167

briver-Lucere Whitney-drove Bus in Bike Lane-struckClaimant-left scene w/o st

Pate: 11/03/2005 Time: 7.40 p. M. Place: geller Dr. & Westgate=Santa Cruz.
Circumnstances of occurrence or transaction giving rise to claimClaimant wearing a
helmet [ a4 pipe 1igne mounted .on bike riding bike on Eeller in Bike Lane.
Near kiosk bus drifted into bike lane claimant in middle of right side of
bus. Claimant less than one foot from curb when bus struck his left
shoulder Tausing Him to lose balance, rall ©over curb & somersault on back.

4, General description of indebtedness, obligation, injury, damage, or loss incurred so far as
is known:Head Injury, shoulder (Right), injury to left leg and ankle,
scar left shin; Fréguent headaches, Emotional distress- no longer rides
his bike due—tv foar of trafficy academic performEance affectedr—increased
stress as—imbternationeal—s rE—frigh F

T e - & g - i & Are- =
increas edﬂ____-[;rans_}?,g;;_t_aé*i Of.onsts , amondg other G.Pnr'-"i al.damages
5. Name or names of public employees or employees causing injury, damage, or loss, if

known: PLEASE REFER TO #3, above,

6. Amount claimed now . . general. -damages- in-exocess Of - - --- $.25,000.00 plus.
Estimated amount of future loss, ifknown ... .. .. e $_Unknown
TOTAL ....... AU N $.100,000.00

7. Basis of above computationsiMed . Srecials to.-date $4,107 48; Hnknown

future specials;Unknown future medical; Aggravated circmustances-driver
failure to check mirror, left scene of accident, dark &foggy night require
more attention to road-Ist day back to work since strike-standing room only.

CLAIMANT’S SIGNATURE (or Company DATE

Representatiye or Pareps of Mi laimant)
m/wm/» . —_ February 24, 200§

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

£l ppahCases+ Forms\pol 1aim03 claim b oiglsh.doe 5 w*
® 2‘@




LAW OFFICES OF

WILLIAM P. LUCKE
536 Magnolia Avenue Admitted To Practice
Piedmont, California 54611 California/Colorado
Telephone: 510-599-0784 Facsimile: 510-652-5175
Email: blucke@comcast.net E -
February 24, 2006 E @ [E n w
Santa Cruz Metropolitan Transit District FEB 27 2006
370 Encinal Street, Suite 100

Santa Cruz, California 95060

SCMTD
LEGAL DEPT

Attention: Board of Directors SCMTD and
Margaret Gallagher, District Counsel

Reference:  Our Client: Sebatian Bernd Gruendig
D/Loss:  11/03/05
Location: Heller & Westgate (Santa Cruz, CA)
Your Client: SCMTD (Lucere Whitney)

Dear Members of the Board of Directors and Ms. Gallagher:

This letter will confirm my previous phone conversation with Ms. Gallagher of January 27, 2006,
at which time I advised here that this office represent the above-captioned Client. Any

further correspondence or communications concerning this matter should be directed
to this writer.

I enclose an original and two (2) copies of the Claim Against The Santa Cruz Metropolitan
Transit District for your review and submission to the Board. I have changed the date to 2006..
Please return filed endorsed copy in attached self-addressed envelop. This a case of clear but not
admitted liability. After the shock of the incident, and as his physical and mental condition began
to deteriorate, my client received timely diagnostic treatment at Suminit Medical Center in
Oakland, California. He is still experiencing serious headaches and suffering emotional distress
which prevents him from continuing to ride his bicycle in street in traffic.

I believe we can resolve this matter, after the Board’s denial of my client’s Claim, in a
manner so as to avoid further costs and expenses for all parties concerned.

Very truly yours,
William P. Lucke
WPL/lel

Enclosures: Original and two (2) copies of Claim Against SCMTD.

5-4.3



1L

IIL.

VL

VIL
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X1
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XIV.

XV.

XVL

METRO

Agenda

Metro Advisory Committee
6:00 pm
March 15, 2006
920 Pacific Avenue
Santa Cruz, California

Roll Call

Agenda Additions/Deletions

Oral/Written Communication

Consideration of Minutes of February 15, 2006 Meeting

Receive Information Relative to MetroBase Status

Discussion of ADA/504 Review

Receive Information Relative to Bus Operator Training
Discussion of Route 79 and Independence Square in Watsonville
Discussion of Scheduling Update

Discussion of Possible Grants for Holiday Service

Discussion of Funding to Help Pleasant Care on Week-Ends
Discussion of Paratransit Coordination Task Force Recommendations
Communications to METRO General Manager

Communications to METRO Board of Directors

Items for Next Meeting Agenda

Adjournment

Next Meeting: Wednesday April 19, 2006 @ 6:00 pm

Santa Cruz Metro Conference Room

(<
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REVISED

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- METRO Advisory Committee (MAC) January 18, 2006

A Regular Meeting of the METRO Advisory Committee (MAC) met on Wednesday,
January 18, 2006 at the METRO Center Conference Room, 920 Pacific Avenue, Santa
Cruz, CA.

Chair Paul Marcelin-Sampson called the meeting to order at 6:10 p.m.

1. ROLL CALL:

MEMBERS PRESENT MEMBERS ABSENT

Norm Hagen Dan Alper

Paul Marcelin-Sampson, Chair Stuart Rosenstein

Mara Murphy ‘

Dennis Papadopulio VISITORS PRESENT

Dave Williams Carolyn Derwing, UTU

Lesley Wright Katherine Stockton, UCSC Student

Robhert Yount, Vice-Chair

STAFF PRESENT
Steve Paulson, ParaCruz Administrator
Leslie White, General Manager

2.

. AGENDA ADDITIONS/DELETIONS
None.

3. ORAL/WRITTEN COMMUNICATIONS
Oral: Chair Marcelin-Sampson welcomed everyone fo the meeting. MAC, METRO staff,
and guests introduced themselves.

Oral: Robert Yount reported that the California Environmental Protection Agency would
appear at a public hearing of the California Air Resources Board on January 26, 2006, in
an effort to classify cigaretie smoke as a toxic substance.

4. CONSIDERATION OF MINUTES OF NOVEMBER 16, 2006 MAC MEETING (NO
MEETING IN DECEMBER — LACK OF QUORUM)

ACT!ON: MOTION: NORM HAGEN SECOND: LESLEY WRIGHT
ACCEPT AND FILE MINUTES OF THE NOVEMBER MEETING.

Motion passed unanimously with Dan Alper and Stuart Rosenstein being absent.
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ITEM 6 WAS TAKEN OUT OF ORDER AT THIS TIME

6. ELECTION OF OFFICERS

ACTION: MOTION: CHAIR MARCELIN-SAMPSON SECOND: NORM
HAGEN

ELECT ROBERT YOUNT AS CHAIR OF MAC

Motion passed unanimously with Dan Alper and Stuart Rosenstein being absent.

AGCTION: MOTION: PAUL MARCELIN-SAMPSON SECOND: DENNIS
PAPADOPULO

ELECT NORM HAGEN AS VICE-CHAIR OF MAC

Motion passed unanimously with Dan Alper and Stuart Rosenstein being absent.

5. RECEIVE INFORMATION RELATIVE TO BUS OPERATOR TRAINING

MAGC discussed the difference between scooters and wheelchairs. Norm Hagen
commented that some bus operators say “please move forward” as they maneuver his
scooter into place, and others do not. He said that when his scooter is not secured
properly, and the strap is not cranked fo full tension, there is a chance the scooter could
move forward and create a trip hazard. Les White explained that newer buses have a
longer securement area.

7. DISCUSSION OF POSSIBLE GRANTS FOR HOLIDAY SERVICE
Les White reported that Tom Hiltner was looking into several grants. One of them is a

grant to support commemoration of Rosa Parks Day to create funds to buy-down fares
on that day.

8. DISCUSSION OF PARATRANSIT COORDINATION TASK FORCE
RECOMMENDATIONS

MAC reviewed and discussed Parts 1 and 2 of the original task force recommendations.

ACTION: MOTION: NORM HAGEN SECOND: LESLEY WRIGHT

ACCEPRT APPROVE PARTS 1 AND 2 OF THE PARATRANSIT COORDINATION
TASK FORCE RECOMMENDATIONS WITH THE CHANGES DISCUSSED

Motion passed unanimousiy with Dan Alper and Stuart Rosenstein being absent,

Paul Marcelin-Sampson reported that MAC's subcommittee would meet on Wednesday,
February 1, 2006 at 6:00 p.m. in the METRO Center Conference Room.

REVISER
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9. DISCUSSION OF ADA/504 REVIEW
[.es White reported that this item is on the Agenda as a placeholder.

10. REVIEW OF MAC BYLAWS

Les White reported that this item was pursuant to Director Spence's inquiry about MAC
appointee terms. She wanted to know whether or not the terms should be concurrent or
whether they should be staggered. She had some questions relative to term limits as
well. The Board recommended that the discussion be at MAC. MAC briefly discussed

term limits, consecutive versus staggered appointments, and whether or not any changes
should be made retroactively.

11. CONSIDERATION OF 2006 MAC MEETING SCHEDULE

MOTION: PAUL MARCELIN-SAMPSON SECOND: DAVE WILLIAMS

MAC ACCEPTS THE 2006 MEETING SCHEDULE ABSENT A CONFLICT WITH A
RELIGIOUS HOLIDAY

Motion passed unanimously with Dan Alper and Stuart Rosenstein being absent.

11 COMMUNICATIONS TO GENERAL MANAGER
None.

12, COMMUNICATION TO THE METRO BOARD OF DIRECTORS

Robert Yount asked that the Board be notified that MAC is two-thirds of the way through
the Paratransit Coordination Task Force recommendations. He asked that the Board be
notified that the term limits would be decided at the next meeting.

13. ITEMS FOR NEXT MEETING AGENDA

Receive Information Relative to Bus Operator Training

Discussion of Possible Grants for Holiday Service

Discussion of ParaTransit Coordination Task Force Recommendations
Receive Information Relative to MetroBase Status

Discussion of ADA/504 Review

Discussion of Funding to Help Pleasant Care on Week-Ends

Review of MAC Bylaws

. ® ® o & &
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ADJOURN

There being no further business, Chair Yount thanked everyone for participating, and he
adjourned the meeting at 7:44 p.m.

Respectfully submitted,

@,@jﬁ %m;ab

DEBI PRINCE
ADMINISTRATIVE ASSISTANT




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006
TO: Board of Directors
FROM: Flisabeth Ross, Finance Manager

SUBJECT: MONTHLY BUDGET STATUS REPORT FOR NOVEMBER 2005 AND
APPROVAL OF BUDGET TRANSFERS

L RECOMMENDED ACTION

Staff recommends that the Board

of Directors approve the budget transfers for the period
of November 1, 2005 "

- February 28, 2006.

IL SUMMARY OF ISSUES

e Operating revenue for the year to date totals $14,143,349 or $957,410 under the
amount of revenue expected to be received during the first five months of the fiscal
year.

e Total operating expenses for the year to date in the amount of $11,533,538 are at
34.1% of the budget.

e A total of $261,837 has been expended through November 30th for the FY 05-06
Capital Improvement Program.

¢ No fixed-route bus service was operated from September 27, 2005, to November 2,
2005, due to the strike called by United Transportation Union (UTU), Local 23.
ParaCruz continued to operate with full staffing.

III. DISCUSSION

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year. The attached monthly revenue and expense report represents
the status of the District’s FY 05-06 budget as of November 30, 2005. The fiscal year is 41.7%
elapsed.

A. Operating Revenues

Revenues are $957,410 under the amount to be received for the period. No farebox revenue or
service contract revenue for fixed-route service was received from September 27, 2005, to
November 9, 2005, due to the strike and subsequent fare-free days from November 3-9, 2005.
Variances are explained in the notes following the report.
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B. Operating Expenses

Operating expenses for the year to date total $11,609,811 or 34.1% of the budget, with 41.7% of
the year elapsed. Aside from the ParaCruz operation, only management staff reported to work
during the strike along with a small number of key employees represented by Service Employees
International Union (SBIU), Local 415. However, all SEIU-represented employees were paid,
resulting in continuing payroll and benefit costs. UTU-represented fixed-route bus operators
continued to receive paid benefits during the strike. Variances are explained in the notes
following the report.

C. Capital Improvement Program
For the year to date, a total of $261,837 has been expended on the Capital Improvement
Program. Of this, $151,479 has been spent on MetroBase.

IV. FINANCIAL CONSIDERATIONS

The strike called by United Transportation Union, Local 23, began on September 27, 2005,
resulting in the immediate cessation of all fixed-route bus service. ParaCruz service continued to
operate. The strike impacted revenues and expenses from September 27, 2005 — November 2,
2005. The District offered fare-free days to riders from November 3-9, 2005, impacting
IEVenues.

V. ATTACHMENTS

Attachment A: Revenue and Expense Report for November 2003.
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MONTHLY REVENUE AND EXPENSE HEPORT

OPERATING REVENUE - NOVEMBER 2005

Attachment ﬁ

FY 05-06 FY 05-06

Budgeted for | Aciual for FY 05-06 FY 04-05 FY 05-06 YTD Variance
Operaling Revenue Month Month Budgeied YTD:  Aclual YTD Aclual YTD 1 from Budgeted
Passenger Fares ¢ 295291{% 2034505 1,535732: % 150561018 1064107 1§ {471,625)
Paratransil Fares 3 19150 1 § 19,202 | § 1277411 % 105,285 | & 92072 8% {35,669)
Special Transit Fares | § 249,394 |§ 15771615 _8483311§ 850470 |8 406,208 1%  (443,123)
Highway 17 Revenug $ 91,1201 § 75,0711 8 41,0101 § 441,012 [ & 336,536 1 8 {104,474}
Sublotal Passenger Aev_ | $ 655,084 1 § 455,439 $ 29538145 28023771% 18989823:5F (1 064,891} See Nole 1
Advertising Income % 41671% 184518 208331§ 2034515 242251 % 3,392 i See Nole2
Gommissions i% _500:1% -1 % 28001 8 311318 202113 {479}
Fent Income g 19581 % 29201i% 62,5031 8 117178 | § 585011 8 {4,002} SeeNoleld
inferest - General Fund & 31,2331 & 78207 1 & 166829 1 % 151,304 1 § 395452 | § 228,623 | SeeNoled
Non-Transporiation Rev $ 3751% 16258813 1,975 1 § 131718 183,827 i § 152,052 | SeeNole5
Sales Tax [ncome |5 1,502,300 | § 1448200 $ 6,736,826 | § 6,591,370 | §_ 6455040 1§  (261,786) SeeNole§
TDAFupds +3 1419422 $ 441942213 283884315 1438313 1§ 2838843 % -1
ETAOpAsst-Sec 5307 [ § -1 § 1§ PPE0042 'S 2905023115 22509421 % -
FTA Op Asst - Sec 5311 $ -1 3 13 65,704 i § 92,928 i § 654751 8
FTA Op Assl Advance . -1 8 -1 5 13 35000015 1%
FY 03-04 Carryover 3 -1 3 -1 % -1 8 -1 8 -1 5
Transier from Reserves $ -i$ -1 -i8 -18 -1 5 -
Transfer from
insurance Fleserves | § oig ~oiE =18 LoLE =13 :
Transter-ProjMar 1% LB oi¥ Wik <18 18 - -
Total Operating Revenue | § 3,625,018 $ 3,558,621 | 5 15,100,750 | § 14627567 | § 14,143,348 & (957,410}

exprapnovis xs
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MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY - NOVEMBER 2005

FY 05-08 Percent
FY 05-06 Revised FY 04-05 FY 05-06 Expended

Final Budget Budgat Expended YTD{Expended YTD| of Budget
PERSONNEL ACCOUNTS -
Administration 3 913,581 1% BE35811% 4049721 % 327,360 J7.9%
Finance 3 616,075 |5 604,075 |5 2126231 8% 197,478 32.7%
Customer Service 18 460,041 1% 469041 |35 1754321 ¢ 153,338 |  327%|
Human Resources R 40381818 40381813 83,858 | § 131,477  32.6%
Information Technology $ 438,387 ' § 438387 |$ 1544331 &% 171,761 39.2%
District Counsel 3 3968701 & 390,194 | § 134,506 | § 144,189 37.0%
Facilities Maintenance 3 958,977 |5 958,977 1% 408254 1§ 365,589 38.1%
Paratransit Program $ 2710,7771% 2,710,777 |$ 283471 :% 1,051,799]  388%
Operations TS 1,505,376 | § 1,905,376 [§ 780283 1§ 674,662 | | 354%|
Bus Operatofs $ 12,758,002 { § 12,755,002 | $ 4,989,874 | § 4,034,968 31.6%
Fleet Maintenance $ 4073806 % 4073806 |8% 1474218, 5 1,422,495 34.9%
Retired Employees/COBRA $ 1,155,813 1% 1.,155813 |3 325967 | § 425,231 36.9%
Total Personnel $ 26,801,523 | § 26,732,847 [ § 09,435891 | § 9,101,345 34.0%| )
NON-PERSONNEL ACCOUNTS
Administration 5 656,301 1% 705301 |3 228514 1§ 295213 41.9%! See Note7
Finance 3 B135617 1%  B25517 | $ 335747 |5 299,190 36.2%
Customer Service 5 96,006 | § 96,006 | § 52,632:& 22918  239%|
Human Resources 1l 45708 %5 457061 % 16876 | § 9,037 19.8%
Information Technology § 133,035 |§ 133,035 | § 34,2031 § 70,370 52.9%| See Note B
District Counsel 3 11,463 15 25581 | & 27361 % 19,412 75.9%! See Note 8
Risk Management 5 259,015 § 251,573 | & 24537 1% 149,787 59.5% See Note 10
Facilities Malntenance 1§~ 444250:% 444250 |§ 140816 | § 119215+ ~ 268%|
Paratransit Program $ 867,761 1% BO776118 914267 1% 229393 |  264%|
Operations $ 61741818 6174181 % 17201415 274,876 44.5%| See Note 11
Bus Operators $ 71201 5% 7,120 | & 67 | 5 147 2.1%
Flest Maintenance 5 3,3304351% 3330435 % 1,202,206 : 5% 1,018,657 30.6%
Op Prog/SCCIC 3 450 | § 4501 8 3015 250 55.6%; See Note 12
Total Non-Personnel $ 72814771 % 7,350,153 | § 3,125644 1 § 2,508,466 341%|
Total OQperating Expense $ 34,083,000 & 34,083,000 % 12,561,536 | § 11,609,811 34.1%
YTD Operating Revenue Over YTD Expense $ 2,533,638

exprepnovDs xis
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CONSOLIDATED OPERATING EXPENSE
NOVEMBER 2005

FY 05-06 FY 05-06 FY 04-05 FY 05-08 % Exp YTD
Final Budget | Hevised Budget | Expended YYD | Expended YTD| of Budget

LABOR
Operators Wages $ 7897447 |$ 7897147 |8 2657,735;8% 2281817 28.9%
Operators Overtime $ 1154109 /& 1,154,100|% 413535 | % 490,765 42.5%!| See Note 13
Other Salaries & Wages $ 62023417 |% 6154741 |$ 2342247 | § 1,812,382 28.4%
Other Qvertime $ 166,200 | § 166,200 | § 67,868 | § 73,139 44.0%| See Note 14

$ 15440873 |% 15372197 |$ 54813841 % 4,658,103 30.3%
FRINGE BENEFITS
Medicare/Soc Sec $ 226,164 | § 226,164 | § 62,040 | § 61,138 27.0%
PERS Retirement $ 1,728808|8% 1,728,808 1% 579,338 | 705,868 40.8%
Medical Insurance $ 372462B|% 367462818 13171500 % 1,410,733 3B.4%
Dental Plan $ 534,944 | 3 534,944 | $ 169,840 1 % 201,351 37.6%
Vision Insurance 3 144,360 | § 144,360 | & 52,792 | § 54,845 38.1%
iife Insurance $ 48,768 | § 48,768 | § 89621 % 17,759 36.4%
State Disabilily Ins 3 3330501 % 333,050 | § 75068 | § 63,910 19.2%
Long Term Disability Ins ky 191,434 | % 1814341 § 92,6731 3 74,622 39.0%
Unemployment Insurance $ 852511 8% 85,251 | & 4,646 | & 1,863 2.2%
Workers Comp $ 13966805 1,396,680 % 602,300 1 % 441,009 31.6%
Absence w/ Pay $ 2008020 |% 2008020 (% 1,123,186 % 1,381,841 47.5%| See Noie 15
Other Fringe Benefits $ 38454 1 & 88,454 | § 11,269 | § 28,104 31.8%

$ 1136065015 11,360,650 3% 39854507 1% 4443243 39.1%
SERVICES
Acctng/Admin/Bank Fees $ 315959 | § 315,959 | § 93,380 | § 75,780 24.0%
Prof/Legis/lLega! Services $ 467918 | § 462,804 1 § 99644 1 § 140,727 30.4%
Temporary Help 3 -1 3 68,676 | § 13,9471 8 41,936 61.1%| See Note 16
Custodial Services 3 107,800 : § 107,800 | & 30399 1 § 26,679 24.7%
Uniforms & Laundry $ 57,223 | § 56,594 | § 26,300 | $ 15,648 27.6%
Security Services g 424,699 | § 424,600 | $ 106,975 § 213,711 50,3% See Note 17
Outside Repair - Bldgs/Eqmt | $ 211,578 | § 212,322 1 % 48,1121 % 52,736 24.8%
Outside Repair - Vehicles $ 347,800 1 § 347800 1 § 124,125 | & 43,156 12.4%
Wasle Disp/Ads/Other $ 75,019 | § 79,0191 & 47,860 | § 18,676 23.6%

$ 2007997|% 207567318 591,760 1 § 629,059 30.3%
CONTRACT TRANSPORTATION
Contract Transportation $ -1 % -1% -1 8 - 0.0%
Parairansit Service % 3086001 % 309,600 | § 805,802 | 3 598,722 13.3%

3 309,600 3 3096001 % 805,802 1% 58,722 19.3%
MOBILE MATERIALS
Fuels & Lubricants $ 209444718 20844473 662,054 | § 635,620 30.3%
Tires & Tubes 3 178,560 | $ 178,560 | & 68,942 | § 63,550 35.6%
Other Mobile Supplies 3 7,740 1 & 7,740 | § 3,182 1 % 5,695 73.6%| See Note 18
Revenue Vehicle Parls $ 407510 | § 407510 | 8 174,199 | § 159,528 38.1%

$ 2688257 (% 26BB2571% 909,284 | & 864,393 32.2%

exprepnovis.xis
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CONSOLIDATED OPERATING EXPENSE
NOVEMBER 2005

FY 05-08 FY 05-06 FY 04-05 FY 05-06 % Exp YTD
Final Budget | Revised Budget | Expended YTD | Expended YTD| of Budget
OTHER MATERIALS
Postage & Malling/Freight % 24358 | § 23,758 | § 11,410 | $ 6,171 26.0%
Printing $ 65,088 | § 65,088 | & 32,026 | § 19,571 30.1%
Office/Computer Supplies 3 70948 | § 70,948 1 8 36406 | 36,999 52.1%| See Note 19
Safety Supplies $ 21875 | % 218751% 41511 % 3,804 17.4%
Cleaning Supplies $ 58,7301 § 58730 | § 12,886 | § 16,540 28.2%
Repair/Maint Supplies $ 55,000 | % 55,000 | 21,696 | § 8,694 15.8%
Parts, Non-inventory $ 40,500 | § 40,500 | § 16,591 | & 10,310 25.5%
Small Tools $ 10,600 | § 11,6001 8 40801 % 2,224 19.2%
Promo/Photo Supplies 3 13,041 1 13,041 | & 23731% 2,510 19.2%
B 360,140 1 % 360,540 1 & 141,620 | § 106,823 20.6%
UTILITIES 3 340,882 1 § 340,882 | $ 107,848 | § 117,048 34.3%
CASUALTY & LIABILITY
insurance - Prop/PL & PD % 491,100 | 461,100 | § 240,329 3 § 210,754 42 9% See Note 20
Settlement Cosis 3 150,000 i $ 150,000 | § 18,273 | & 142,319 94.9%| See Note 21
Repairs to Prop 3 -1 % -8 {13,800); $ {10,751} 0.0%| See Note 22
$ 641,100 1 8 6411001 % 2448021 % 342 322 53.4%
TAXES $ 47743 1% 47,743 | § 22581 | § 12,086 25.3%
MISC EXPENSES
Dues & Subscriptions $ 54,159 | § 54,158 | § 17417 1 § 41,792 77.2%| See Note 23
Adverlising - Revenue Prod, | § 15,0001 % 15,0001 % 9891 | § 4,816 32.1%
Employee Incentive Program ; $ 7.547 | % 7547 | § 1,649 1§ B04 10.7%
Training $ BEOD IS 8800 |% 485 | & 2,048 23.3%
Travel $ 21870 % 218701 % 1,569 | § 2,813 12.9%
Other Misc Expenses $ 20,328 1 § 20,328 | § 6087 | & 4,598 22.6%
$ 127,704 1 § 127,704 1 § 37,1081 % 56,871 44 5%
OTHER EXPENSES
| eases & Rentals $ 758,054 | § 758,654 | § 264638 ! 8% 320,131 42 2% See Note 24
3 758,054 1 § 758,654 1 264,638 1% 320,131 42.2%
Total Operating Expense $ 34,083,000 | $ 34,083000.% 12,561,635 % 11,608,811 34.1%

exprepnovis xis
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MONTHLY REVENUE AND EXPENSE REPORT
FY 05-06 CAPITAL iIMPROVEMENT PROGRAM

Final Program Expended in

CAPITAL PROJECTS Budget November YTD Expended
Grant Funded Projects
MetroBase $ 29,622,709 | $ 97,468 | $ 151,479
Revenue Vehicle Replacement $ 920,000
Short Range Transit Plan $ 100,000
Pacific Station Renovation $ - $ 4,650

$ 30,642,709
District Funded Projects
Bus Stop Imprvmis/Bus Shelter Projects 3 10,000
Revenue Vehicle Replacement $ 90,000 $ 10,583
IT Projects $ 30,200 $ 22,570
Facilities Repairs & Improvements $ 29,500 $ 25
Non-Revenue Vehicle Replacement 3 229,000 $ 55,831
Office Equipment $ 22,100 $ 16,689
PM Filters for Fleet (4) 3 33,320
Mt. Biewlaski Repeater $ 15,000
Transfer to Operating Budget $ 335,000

$ 794,120
TOTAL CAPITAL PROJECTS $ 31,436,829 | $ 97,468 | $ 261,837

Received in

CAPITAL FUNDING SOURCES Budget November YTD Received
Federal Capital Granis $ 9,230,246 | § -1 % 48,392
State/Local Capital Grants $ 7,500,000 | 3 -1 % -
STA Funding 3 1,101,716 | $ -1% .
Transfer from Operating Budget $ -1 % -1 % -
Bus Stop Improvement Reserves $ 10,000 | $ -1 9 -
District Reserves $ 13,504,867 | $ 07,468 | $ 213,445
TOTAL CAPITAL FUNDING $ 31,436,829 | § 97,468 | $ 261,837
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10.

11.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTES TO REVENUE AND EXPENSE REPORT

Passenger fares (farebox and pass sales) are $471,625 or 31% under the final budget amount
for the year to date. Paratransit fares are $35,669 or 28% under the budgeted amount.
Special transit fares (contracts) are $443,123 or 52% under the budgeted amount. Highway
17 Express revenue is $104,474 or 24% under the year to date budgeted amount. Together,

all four passenger revenue accounts are under the budgeted amount for the first five months
of the fiscal year by a net $1,054,891 or 36%.

Advertising income is $3,392 over the budgeted amount for the year to date based on current
advertising levels on the exterior of District buses. A formal program to sell ads has not yet
been implemented.

Rent income is $4,092 under budget for the year to date due to a continuing vacancy in the
Metro Space space previously occupied by Storti’s Pizzeria.

Interest income is $228,623 over budget for the year to date due to higher interest rates than
projected in the County investment pool and a one-time interest credit by the County for FY
04-05 in the amount of $56,564. The average interest rate for the year-to-date is 3.66%
while the budget projected 2.0%.

Non-transportation revenue is $152,052 over budget due to a quarterly reimbursement from
the County for payroll deductions in the amount of $152,457 to cover the employees’ share
of the CalPERS retirement program contributions. This offsets the District’s increased
retirement expense.

Sales tax income is $81,786 below budget for the first five months of the fiscal year. The
budget projected a 3% increase over last year while the tax receipts for the April — June sales
quarter were down 0.7% and advances were down.

Administration non-personnel expense is at 41.9% of the budget due to the annual payment
of APTA dues.

Information Technology non-personnel expense is at 52.9% of the budget due to the annual
payment of maintenance agreements for the computer system and required programming
changes for the Bus Operator bid module.

District Counsel non-personnel expense is at 75.9% of the budget due to payment for temp
help services and legal services in the approximate amount of $15,600.

Risk management expense is at 59.5% of the budget due to seftlement payments to Bus
Operators for the wage order claim.

Operations non-personnel expense is at 44.5% of the budget due to additional security
service expenses during the strike.
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12.

13.

14.

IS,

16.

17.

18.

19.

20.

21.

22,

23.

24.

SCCIC expense is at 55.6% of the budget due to payment of the annual audit fees in the
amount of $250.

Operators overtime expense is at 42.5% of the budget due to position vacancies. A new Bus
Operator class is starting on March 16, 2006.

Other overtime expense is at 44.0% of the budget due to position vacancies, primarily in the
Transit Supervisor classification.

Absence with pay is at 47.5% of the budget since from September 27, 2005 — November I,
2005, most SEIU-represented employees were on paid absence. Total payroll is within
budget.

Temp help expense is at 61.1% of the budget since funds are transferred to this account as
needed by departments using temp help during position vacancies. Temp help is only
funded through budget transfers from the salary account.

Security services are at 50.3% of the budget due to additional services required during the
strike.

Other mobile supplies are at 73.6% of the budget because upholstery supplies are purchased
as needed.

Office/computer supplies are at 52.1% of the budget due to volume purchase of IT supplies.

Insurance (property and PL/PD) expense is at 42.9% of the budget since the CalTIP quote
upon which the budget was based was slightly lower than the actual billing. This will be
addressed in the upcoming budget revision.

Settlement costs are at 94.9% of the budget due to payments to Bus Operators totaling
$140,000 for the wage order claim.

Repairs to property is a casualty and liability account to which repairs to District vehicles

and property are charged when another party is liable for the damage. All collections made

from other parties for property repair are applied to this account to offset the District’s repair
costs.

Dues and subscriptions are at 77.2% of the budget due to annual payment of APTA dues.

I eases and rentals are at 42.2% of the budget due to property tax payments on two facilities.

5-6.a1
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FY 05-06 BUDGET TRANSFERS

11/1/05-2/28/06
ACCOUNT # ACCOUNT TITLE AMOUNT

TRANSFER # 06-007 |
TRANSFER FROM: 503031-1400 ProffTech Services & Fees $  (1,000)
TRANSFER TO: 503034-1400 Employment Exams $ 1,000
REASON: To cover the cost of additional employment exams in HR.

TRANSFER # 08-008 {
TRANSFER FROM: 503162-3100 Uniforms/Laundry $ (6829)
TRANSFER TO: 503351-3100 Qutside Repair - Bldgs & Grounds  $ 629
REASON: To cover the cost of building repairs for ParaCruz.

TRANSFER # 06-009 |
TRANSFER FROM: 503031-1400 Prof/Tech Services & Fees § (3,000)
TRANSFER TO: 503034-1400 Employment Exams $ 3,000
REASON: To cover the cost of additional employment exams in HR.

TRANSFER # 06-010 !
TRANSFER FROM: 503033-1800 Legal Services $  (3,000)
TRANSFER TO: 503033-1700 Legal Services $ 3,000
REASON: To cover the cost of legal services for personnel issues.

TRANSFER # 06-011 |
TRANSFER FROM: 501021-1100 Other Salaries % {25,000)
TRANSFER TO: 503041-1100 Temp Help $ 25000
REASON: To cover temp help costs for vacant position in Administration.

TRANSFER # 06-012

|

TRANSFER FROM:

TRANSFER TO:

REASON:

503031-3100

504511-3100

ProffTech Services & Fees

Small Tools

To purchase floor hydraulic jack for ParaCruz.

$ (1,000

$ 1,000

5-6.08
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

—DATE: March 24, Z0Ub
TO: Board of Directors
FROM: Elisabeth Ross, Finance Manager

SUBJECT: MONTHLY BUDGET STATUS REPORT FOR DECEMBER 2005 AND
APPROVAL OF BUDGET TRANSFERS

I RECOMMENDED ACTION

Staff recommends that the Board of Directors approve the budget transfers for the period
of March 1, 2006 — March 15, 2006.

L. SUMMARY OF ISSUES

» Operating revenue for the year to date totals $16,874,300 or $134,303 under the
amount of revenue expected to be received during the first six months of the fiscal
year.

e Total operating expenses for the year to date in the amount of 14,345,233 are at
42.1% of the budget.

e A total of $330,944 has been expended through December 3 1st for the FY 05-06
Capital Improvement Program.

¢ No fixed-route bus service was operated from September 27, 2005, to November 2,
2005, due to the strike called by United Transportation Union (UTU), Local 23.
ParaCruz continued to operate with full staffing.

Ii. DISCUSSION

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of

Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year. The attached monthly revenue and expense report represents
the status of the District’s FY 05-06 budget as of December 31, 2005. The fiscal year is 50.0%
elapsed.

A, Operating Revenues

Revenues are $134,303 under the amount to be received for the period. No farebox revenue or
service contract revenue for fixed-route service was received from September 27, 2005, to
November 9, 2005, due to the strike and subsequent fare-free days from November 3-9, 2005.
Therefore, passenger revenue is $1,084,057 below budget for the year to date. However, this is
partly offset by an increase in interest income ($282,108 over budget due to higher interest rates)
and sales tax revenue ($512,006 over budget primarily due to a $268,197 increase in delayed
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returns over the same quarter one year ago.) Variances are explained in the notes following the
report.

B. Operating Expenses

Operating expenses for the year to date total $14,345,233 or 42.1% of the budget, with 50.0% of
the year elapsed. Aside from the ParaCruz operation, only management staff reported to work
during the strike along with a small number of key employees represented by Service Employees
International Union (SEIU), Local 415. However, all SEIU-represented employees were paid,
resulting in continuing payroll and benefit costs. UTU-represented fixed-route bus operators
continued to receive paid benefits during the strike. Variances are explained in the notes
following the report.

C. Capital Improvement Program
For the year to date, a total of $330,944 has been expended on the Capital Improvement
Program. Of this, $210,274 has been spent on MetroBase.

IV. FINANCIAL CONSIDERATIONS

The strike called by United Transportation Union, Local 23, began on September 27, 2005,
resulting in the immediate cessation of all fixed-route bus service. ParaCruz service continued to
operate. The strike impacted revenues and expenses from September 27, 2005 — November 2,
2005. The District offered fare-free days to riders from November 3-9, 2005, impacting
revenues.

V. ATTACHMENTS

Attachment A: Revenue and Expense Report for December 2005.




MONTHLY REVENUE AND EXPENSE REPORT

OPERATING REVENUE - DECEMBER 2005

Attachment A

£Y 05-086 FY 05-06

Budgeted for|  Actual for FY 05-06 FY 04-05 FY 05-06 YTD Vanance
Oparating-Revenus Month Maonth Budgeted YTD|. Actual YTD Actual YTD | from Budgeled
Passenger Fares § 270385 |% 2382338 1815117 $ 1,77851615% 13023408 {(812,777)
Paratransit Fares 3 23,188 1 % 18,6527 1 % 150,830 ( % 124387 1 8 110,599 1 3 {40,331
Soscial Transit Fares S 1076085 111496|% 956939 |§ 954,427 | % 517,704 | $ (439,235)
Highway 17 Revenue % §5896: % 98,657 | & 526,806 | § 526,908 : % 435182 | § (81.714)
Subfotal Passenger Rev | $ 498,078 % 466,913 15 3,448,802 1§ 3,385,248 $ 2365835, % (1,084,057} Ses Note 1
Advertising Income 5 4167 1 % 5470 % 25000185 372101 8 20685 | & 4,605 | See Note 2
Commissions 3 500 | § 5411 % 300018 3,674 | & 256215 (438}
Rent Income 3 11,858 | § 7,887 | & 74551 | % 130,025 | & 71,7411 8 (2,810} See Note 3
Interest - General Fund 3 32,274 | 3 85,760 | 3 109,103 : 8 187,325 | § 481,211 1% 282,108 | See Nole 4
Non-Transportation Rev 5 75§ 2,745 1% 2250 (% 37811 % 156,672 | § 154,422 | See Note &
Sales Tax Income % 1362492 |§ 2,156,284 |3 8,009,318 5 7046480 % 86113241% 512,006 | See Note 6
TDA Funds 3 - | & 1% 2838843!8% 2763283 |5 2838843 $ -
FTA Op Asst - Sec 5307 5 - 15 1§ 2250042 |§ 2,850,231 (5§ 2,250,942 4 -
FTA Op Asst-Sec 5311 | § -15 N 65,704 | 5 92928 | § 65475 | § {229}
FTA Op Asst Advance § -18 -1 8 -1 % 350,000 3 -1 % -
FY 03-04 Camryover 5 -1% - 18 -1 % -1 % N -
Transfer from Reserves 3 -1 % -1 5 -i 8 - -15 -
Transfer from
Insurance Reserves b -1 % -1 3 -1 % -8 -1 “
Transfer - Proj Mgr g -5 K -1 & -18 -1% -
Total Operating Revenue § 1007844 |5 272570015 17,008,603 | § 17,850,995 | § 16,874,300 B {134,303)
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MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY - DECEMBER 2005

Percent
FY 05-08 FY 05-06 FY 04-05 FY 05-06 Expended
—Einal-Bodget— Revised-Budget ‘Expended-YTDiExpended-Y1B.-of Budget
PERSONNEL ACCOUNTS
Administration 3 913,581 | § 863,581 1 % 477,803 1 % 397,535 46.0%
Finance b 616,075 | § 604,075 | & 258,341 1 § 239,784 39.7%
Customer Seivice $ 469,041 | § 469,041 | § 217,878 | § 188,732 40.2%
Human Resources 3 403,818 1 § 403,818 | § 118,627 | $ 160,470 39.7%
information Technology $ 438,387 | § 438387 |$ 183,148 | % 211,514 48.2%
District Counsel $ 395,870 | $ 300,194 t § 159,776 | § 174,083 44.6%
Fachities Maintenance & 958,877 1 & 958,877 | & 489,002 | § 441,341 46.0%
Paratransit Program § 2710777 1% 2710777 | § 463,236 | $ 1,258,147 46,4%
Operations $ 1005376 |% 1,825,376 3 032,255 : § 859,035 47.1%
Bus Operators % 12,759,002 1§ 12,758,002 | § 6,01 3641 | § 5067845 39.7%
Fleet Maintenance & 4,073,806 | $ 4,068,248 $ 1,791,763 | & 1,751,613 43.1%
Retired Employees/COBRA § 1,155813!% 1,155813 | § 3843051 % 514,191 44,5%
Total Personnet % 26,801,523 | § 26,647,289 | $ 11 490,776 | § 11,264,289 42.3%
NON-PERSONNEL ACCOUNTS
Administration B 655,301 | & 705,301 1 % 272,221 1 § 348,910 49.5%
Finance $ 813,517 | % 825,517 1 § 437,166 | § 391,764 47 .5%
Customer Service 8 95,006 | § 06,006 | § 62,171 | % 25,340 26.4%
Human Resources 5 45706 | & 45706 | § 17,752 | % 15,683 34.1%
Infarmation Technology 5 133,035 | § 133,035 1 % 71,290 ;8§ 104,530 78.6%| SeeNole7
District Counsel § 11,463 | § 25581 | $ 4326 | 3 19,677 76.9%j See Nole 8
Risk Management 5 2500151 & 251573 | § 25,894 | 170,357 67.7%| See Note 9
Facilities Maintenance $ 444250 | & 444,250 1 % 150,815 1 § 134,714 30.3%
Paratransit Program $ 867,764 | 3 B67,761 | $ 1,048,551 | § 290,969 33.5%
QOperatlons $ 817418 | § 697,418 | § 212,270 | § 318,608 45.8%
Bus Operators 3 7,201 % 7,920 | & 671§ 147 2.1%
Fleet Mainienance % 3,330,435 |$ 3,335993 | § 1,456,008 $ 1,250,094 37.7%
Op Prog/SCCIC 8 450 | % 450 i § 3013 250 55.6%| See Note 10
Total Non-Personnel §  7.281,477 | 5 7435711 |% 3,767,711 1% 3,080,944 41.4%
Total Operating Expense % 34,083,000 | $ 34,083,000 $ 15,267,487 | § 14,345,233 42.1%
YTD Operating Revenue Over YTD Expense $ 2,529,067
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GONSOLIDATED OPERATING EXPENSE
DECEMBER 2005

FY 05-06 FY 05-06 FY 04-05 FY 0506 % ExpYTD
i Budget-{ Revised-BudgetExpended-Y¥FB Expended- YT —of-Budget S—
L ABOR
Operators Wages § 7.807147 1% 7897147 1% 3257,0651% 2878880 36.5%

Operators Overtime ¢ 115409 1% 1,154,909 |$ 507,553 | §  ©69.488 58.0%] See Note 11
Other Salaries & Wages 3 6223417 1% 6,069,183 $ 2817419 1§ 2317581 38.2%
Other Overtime $ 166,200 | $ 248,200 | § 75863 1 % 108,888 44.2%
% 15440873 1$ 15366639 | $ 6,657,991 | § 5,974,847 38.9%
FRINGE BENEFITS
Medicare/Soc Sec % 226,164 | § 226,164 | § 759181 % 77,196 34.1%
PERS Retirement $ 1728898 |% 172880815 704,423 | § 873,114 50.5%| SeeNoted
Medical Insurance $ 3724628 |35 36748628 $ 1441,020!% 1,689,904 46.0%
Dental Plan 3 534,944 | § 534044 | § 206,363 | § 241,616 45.2%
Vision Insurance $ 1443601 % 144,360 1 & 63,958 | § 66,426 46.0%
Lifa insurance $ 48768 | § 48768 | § 89621 5% 21,529 44.1%
State Disability Ins % 3330501 % 333,050 | & 81,101 | $ 80,250 24.1%
i.ong Term Disability ins 3 191434 | § 191,434 | & 118,506 | § 88,574 46.8%
Unemployment insurance 3 852511 % 85251 1 § 27,762 1 % 22,423 26.3%
Workers Comp $ 1,396680:% 1,396,680 | % 704,329 | § 457 912 32.8%
Absence w/ Pay 3 2908020 |% 29080203 1,386,387 | § 1635911 56.3%| See Note 12
Other Fringe Benefits 3 38,454 1 § 88,454 | § 13,056 | & 33,588 38.0%
$ 41,360,850 1 % 11,360,650 § 48417851 % 5289443 46.6%
SERVICES
Acctng/Admin/Bank Fees $ 315859 | & 315080 |§ 148703 | & 128,546 40.7%
Prof/Legis/Legal Services & 467,819 1 % 462754 13 130,047 1 § 202 662 43.8%
Temporary Help 3 -1 8 74234 | % 21207 1 § 45,764 61.6%! See Note 13
Custodial Services 3 107,800 | % 107,800 : 8 35487 1 § 33.817 31.4%
Uniforms & Laundry $ 57223 1% 56,594 | § 204301 % 15,740 27.8%
Security Services g 4240690 | 8 4246991 % 1328701 % 241,632 56.9%] See Note 14
Outside Repair - Bldgs/Egmt $ 211,578 1 3 212,322 1 % 887251 & 68,761 32.4%
Outside Repair - Vehicles $ 347800 1 § 332800 1% 142401 | § 56,160 16.9%
Waste Disp/Ads/Other $ 75019 | & 79,019 1 % 53,612 | § 25,023 31.7%
§ 200789713 2066181 § 779490 1 § 818,105 38,6%
CONTRACT TRANSPORTATION
Contract Transportation $ -1 8§ -1 8 -1 - 0.0%
Paratransit Service $ 309,600 1 % 300,600 | % 870,780 | % 84,581 27.3%
$ 309,600 | § 309,600 1% B70,780 1 % 84,581 27.3%
MOBILE MATERIALS
Fuels & Lubricants $ 2004447 1% 2,004,447 $ 789,836 | § 787,480 37.6%
Tires & Tubes $ 178560 | $ 176,560 | § 819481 % 71,741 40.2%
Other Mobile Supplies 3 7740 1% 7740 1 % 3,200 | § 5,029 77.9%| See Note 15
Revenue Vehicle Parts 3 4075101 § 4225101 % 21267113 210,847 49.9%
$ 2688257 1§ 2703257 $ 1087654 | § 1,076,087 39.8%
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CONSOLIDATED OPERATING EXPENSE
DECEMBER 2005

FY 05-08 FY 05-06 FY 04-05 FY 05-06 | % ExpYTD
e ——————— e ) Budgehﬂevisedfﬁudc;etwExﬁeﬂdsdﬁw‘(«iﬁar&xpendedﬂa—af_&1dgn*
OTHER MATERIALS
Postage & Mailing/Freight $ 24,358 | § 23,808 1% 11,591: 8% 6,312 26.5%
Printing 3 §5,088 | $ 65,088 | & 38,716 | & 20,286 31.2%
Office/Computer Supplies 3 70,048 | $ 70,948 1 & 46,694 | § 44,222 62.3%! See Note 16
Safety Supplies 5 21875 | % 21,8751 % 4516 ;% 4418 20.2%
Cleaning Supplies $ 58,7301 % 58,730 1 % 15,795 | 17 451 29.7%
Repair/Maint Supplies 3 55000 | % 55000 1 § 23838 | & 12,843 23.5%
Parts, Non-Inventory $ 40,500 | § 40,500 | § 19,668 | $ 10,876 26.9%
Small Tools 3 10,600 | & 11,600 | % 4593 | $ 2,263 19.5%
Promo/Photo Supplies 3 13,041 1§ 13,0411 8 268013 2,721 20.9%
$ 360,140 | 3 360,590 | § 168,100 { $ 121,482 33.7%
UTILITIES 3 340882 | § 340,882 8% 152,156 1 § 148,555 43.6%
CASUALTY & LIABILITY
Insurance - Prop/PL & PD 3 491,100 | 8 491100 1% 280,198 1% 250,256 51.0%| See Note 17
Setilement Costs 5 150,000 | $ 150,000 | § 19,347 1 % 142,319 04.9%| See Note 18
Repairs to Prop 3 -1% -i % (14,048)| % (15,482} 0.0%1 See Note 19
$ 641,100 ( § 641,100 1% 20440718 377083 58.8%
TAXES 3 47,743 1% 47743 1 § 21,244 | § 12,132 25.4%
MISC EXPENSES
Dues & Subscriptions 3 54,159 | § 54,150 | § 20,686 | § 41,971 77.5%| See Note 20
Advertising - Revenue Prod, | § 15,000 | $ 15,000 | § 9,881 % 4 816 32.1%
Employee Incentive Program | $ 7547 1% 7547 1% 1,636 | % 804 10.7%
Training 3 88005 09,2001 % 59 % 1,602 17.4%
Travel & 21,870 | % 214701 % 156571 % 3,354 15.6%
Other Mis¢c Expenses $ 20,328 1 § 20,328 | § 7213 | § 5,718 28.1%
§ 127,704 | % 127,704 1 § 41,042 | § 58,266 45.6%
OTHER EXPENSES
| sases & Rentals 3 758,054 | § 758654 |§ 35274B| % 384,632 50.7%| See Note 21
$ 758,054 | § 758654 | $ 3527481 §% 384,632 50.7%
Total Operating Expense § 34,083,000 | § 34,0B3,0001% 15,267,487 | § 14,345,233 42.1%
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MONTHLY REVENUE AND EXPENSE REPORT
FY 05-06 CAPITAL IMPROVEMENT PROGRAM

Final Program Expended in
_|CAPITAL PROJECTS Budget ' December YTD Expended
Grant Funded Projects
MetroBase $ 20622709 | $ 58,795 | § 210,274
Revenue Vehicle Replacement $ 920,000
Short Range Transit Plan 3 100,000
Pacific Station Renovation 3 - $ 4,650
$ 30,642,709
District Funded Projects
Bus Stop Imprvmts/Bus Shelter Projects 3 10,000
Revenue Vehicle Replacement $ 90,000 $ 10,593
IT Projects $ 30,200 | $ 10,312 | § 32,882
Facilities Repairs & Improvements $ 29,500 3 25
Non-Revenue Vehicle Replacement 3 229,000 $ 55,831
Office Equipment 3 22,100 $ 16,689
PM Filters for Fleet (4) $ 33,320
Mi. Biewlaski Repeater b 15,000
Transfer to Operating Budget $ 335,000
$ 794,120
TOTAL CAPITAL PROJECTS $ 31,436,829 | § 69,107 | $ 330,944
Received in
CAPITAL FUNDING SOURCES Budget December YTD Received
Federal Capital Grants 3 9,230,246 | $ -1 $ 48,392
State/Local Capital Grants $ 7,500,000 | $ -1 % -
STA Funding $ 1,101,716 | § -19% -
Transfer from Operating Budget $ -1 $ -1 % -
Bus Stop Improvement Reserves 5 10,000 | & -1 % -
District Reserves $ 13,594,867 | $ 69,107 | $ 282,552
TOTAL CAPITAL FUNDING $ 31,436,829 | § 69,107 | $ 330,944




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTES TO REVENUE AND EXPENSE REPORT

Passenger fares (farebox and pass sales) are $512,777 or 28% under the final budget amount

10.

for the year to datc. Paratransit fares are $40,331 or 27% under the budgeted amount. —
Special transit fares (contracts) are $439,235 or 46% under the budgeted amount. Highway
17 Express revenue is $91,714 or 17% under the year to date budgeted amount. Together,
all four passenger revenue accounts are under the budgeted amount for the first six months
of the fiscal year by a net $1,084,057 or 31%.

Advertising income is $4,695 over the budgeted amount for the year to date based on current
advertising levels on the exterior of District buses. A formal program to sell ads has not yet
been implemented.

Rent income is $2,810 under budget for the year to date due to a continuing vacancy in the
Metro Space space previously occupied by Storti’s Pizzeria.

Interest income is $282,108 over budget for the year to date due to higher interest rates than
projected in the County investment pool and a one-time interest credit by the County for FY
04-05 in the amount of $56,564. The average interest rate for the year-to-date is 3.75%
while the budget projected 2.0%.

Non-transportation revenue is $154,422 over budget due to a quarterly reimbursement from
the County for payroll deductions in the amount of $152,457 to cover the employees’ share
of the CalPERS retirement program contributions. This offsets the District’s increased
retirement expense.

Sales tax income is $512,006 over budget for the first six months of the fiscal year. The
budget projected a 2.6% increase over last year while the tax receipts for the July -
September 2005 sales quarter were up 18.3 %. According to the State Board of
Equalization, receipts were up 7-8% statewide over the same period one year ago. However,
in addition, delayed returns were up substantially this quarter, which meant the District’s
receipts were up an extra $268,197 over one year ago just for late filings. The District
received $353,042 this year for delayed returns compared to $84,845 one year ago. Without
the late returns, the District’s revenue for the period is up 11% over one year ago.

Information Technology non-personnel expense is at 78.6% of the budget due to the annual
payment of maintenance agreements for the computer system and required programming
changes for the Bus Operator bid module.

District Counsel non-personnel expense is at 76.9% of the budget due to payment for temp
help services and legal services in the approximate amount of $15,600.

Risk management expense is at 67.7% of the budget due to settlement payments to Bus
Operators for the wage order claim.

SCCIC expense is at 55.6% of the budget due to payment of the annual audit fees in the
amount of $250.
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Operators overtime expense is at 58.0% of the budget due to position vacancies. A new Bus

12.

13.

14.

15.

16.

17.

18.

19.

20.

21

Opérator class i§ Startifg on March 16, 2006

Absence with pay is at 56.3% of the budget since from September 27, 2005 — November 1,
2005, most SEIU-represented employees were on paid absence. Total payroll is within
budget.

Temp help expense is at 61.6% of the budget since funds are transferred to this account as
needed by departments using temp help during position vacancies. Temp help is only
funded through budget transfers from the salary account.

Security services are at 56.9% of the budget due to additional services required during the
strike.

Other mobile supplies are at 77.9% of the budget because upholstery supplies are purchased
as needed.

Office/computer supplies are at 62.3% of the budget due to volume purchase of IT supplies.
Insurance (property and PL/PD) expense is at 51.0% of the budget since the CalTIP quote
upon which the budget was based was slightly lower than the actual billing. This will be

addressed in the upcoming budget revision.

Settlement costs are at 94.9% of the budget due to payments to Bus Operators totaling
$140,000 for the wage order claim.

Repairs to property is a casualty and liability account to which repairs to District vehicles

and property are charged when another party is liable for the damage. All collections made

from other parties for property repair are applied to this account to offset the District’s repair
costs.

Dues and subscriptions are at 77.5% of the budget due to annual payment of APTA dues.

Leases and rentals are at 50.7% of the budget due to property tax payments on two facilities.




FY 05-06 BUDGET TRANSFERS
3/01/06-3/15/06

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 06-013 {
TRANSFER FROM: 503353-3100 Rev Vehicle Repair - Out $ (15,000)
TRANSFER TO: 504191-3100 Rev Vehicle Parts $ 15,000
REASON: To cover the cost of more in-house repairs for ParaCruz vehicles.
TRANSFER # 06-014 |
TRANSFER FROM: 501021-4100 Qther Salarles $ (5,558)
TRANSFER TO: 503041-4100 Temp Help $ 5,558
REASON: To cover the cost of temp help in Fleet Maintenance.
TRANSFER # 06-015 |
TRANSFER FROM: 509123-1700 Travel $ (400}
TRANSFER TO: 509121-1700 Employee Training $ 400
REASON: To cover the cost of training for District Counsei.
TRANSFER # 06-016 [
TRANSFER FROM: 501021-3200 Other Salaries $ (80,000)
TRANSFER TO: 501023-3200 Other Overtime $ 80,000
REASON: To cover the cost of overtime for Transit Supervisors.
TRANSFER # 06-017 i
TRANSFER FROM: 503031-1700 ProffTech Services $ {50)
TRANSFER TO: 504211-1700 Postage and Mailing $ 50
REASON: To cover costs for mailing in District Counsel's office.

budtranrep.xls




HIGHWAY 17 - DECEMBER 2005

December

Y1D
This Year | Last Year % This Year l.ast Year Yo
IFRARCIAL
Cost $1254011% 117,731 6.5%1$ 56B787)% 6BB87S (17.4%)4
Farebox $ 461943 46449 {0.6%1 3 24614918 308,219 {20.4%)
Operating Deficit $ 53308F% 60888 (12.4%)} & 2639891% 321939 {18.0%)
Santa Clara Subsidy $ 266541% 30,444 (124%0 % 13199518 160,870 {18.0%)
METRO Subsidy $ 2665413 30444 {(124%H $ 131,895]1% 160,870 {18.0%)
San Jose State Subsidy} $ 22238 § 2282 (2.6%)] § 78391% 10684 {26.6%)
AMTRAK Subsidy $ 2367613 8112 191.8%) 3 5081018 47,034 8.0%
STATISTICS
Passengers 13,511 13,580 {0.6%) 78,754 97,088 {18.9%)
Revenue Miles 41,271 42,343 (2.5%) 185,082 247 ABB (21.2%)
Revenug Hours 1,548 1,568 (2.5%) 7,317 8,281 (21.2%)
Passengers/Day 436 438 {0.6%) 536 528 1.5%|
Passengers/Weekday 562 551 1.8% 680 664 2.4%
PassengersMeekend 171 162 5.4% 239 225 6.5%
IPRODUCTIVITY
Cost/Passenger $ 9281 % 8.66 7.1%1 8 722158 7.10 1.8%|
Revenue/Passenger 3 34218 3.42 0.0%1 § 314318 3.18 {1,9%)
Subsidy/Passenger $ 41113 4.65 (11.6%)] 3451% 3.43 0.7%
Passengers/Mile 0.33 0.32 2.0% 0.40 Q.38 2.8%
Passengers/Hour 8.73 8.56 2.0% 10.76 10,46 2.9%
Recovery Ratio 36.8% 39.5% (6.6%) 43.3% 44 8% {3.6%)
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006
TO: Board of Directors
FROM: Steve Paulson, Paratransit Administrator

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT

I RECOMMENDED ACTION

This report is for information only- no action requested

1l. SUMMARY OF ISSUES

¢ METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to

customers certified as having disabilities that prevent them from independently using the
fixed route bus.

« METRO assumned direct operation of paratransit services November 1, 2004.
e Operating Statistics reported are for the month of December 2005.
¢ New regulations regarding lunch and rest breaks became effective August 1, 2005.

e Customer feedback information is for the month of December 2005.

III. DISCUSSION

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to

customers certified as having disabilities that prevent them from independently using the fixed
route bus.

METRO began direct operation of ADA paratransit service (METRO ParaCruz) beginning
November 1, 2004. This service had been delivered under contract since 1992,

New regulations requiring meal periods became effective August 1, 2005. This presented new
scheduling challenges resulting in decreased driver productivity and increased use of
supplemental service providers.

During the month of December, five (5) service complaints and three (3) compliments were
received regarding service issues, Two (2) of the complaints were found to be “not valid” when

5-1.1



Board of Directors
Board Meeting March 24, 2005

Page 2

investigated. Two of the valid complaints were related to late trips. The other was due to a
reservation booking error

Operating Statistics for FY 05-06 through December 2005

July 05 Aug 05 Sept 05 Oct 05 Nov 05 Dec 05
Scheduled 7570 7935 8413 9526 8516 7262
Performed 6513 6799 7220 8384 7199 6202
Total miles 50,755 56,599 55,890 64,163 55,208 49,325
Av trip miles 5.86 6.03 5.69 5.75 5.79 5.71
Within ready
window 91.97% 91.99% 90.93% 87.88% 89.67% 92.26%
Excessively
late/missed trips 9 12 23 33 19 9
Monthly call
volume 6163 6719 6465 7481 6325 5784
Call average
seconds to answer 36 29 29 30 26 29
Hold times
less than 2 minutes| 88% 90% 90% 50% 92% 91%
Distinct riders 795 806 842 878 827 779
Most frequent -
rider 52 rides | 49 rides 57 rides 53 rides 45 rides 43 rides
Shared rides 58.5% 58.9% 63.6% 66.3% . 66.1% 60.4%
Passengers per rev '
hour 1.68 1.38 1.58 1.64 1.66 1.45
Rides by
supplemental
providers 5.47% 7.94% 8.23% 13.10% 15.19% 6.05%
SCT cost perride |  $22.23 $22.79 $22.95 $25.17 $22.73 $24.40
ParaCruz driver
cost per ride | $23.58(est) | $24.87(est) [ $23.31(est) | $25.26 (est) | $24.77 (est) | $24.88 (est)
Rides < 10 miles | 81.29% 82.85% 79.87% 78.01% 77.89% 79.83%
Rides > 10 18.71% 17.15% 20.14% 21.99% 22.11% 20.17%
IV. FINANCIAL CONSIDERATIONS

NONE
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V. ATTACHMENTS
NONE



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006
TO: Board of Directors
FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE

1. RECOMMENDED ACTION

This report is for information purposes only. No action is required

1. SUMMARY OF ISSUES

e Student trips for January 2006 increased by 5.2% versus January 2005.
o Faculty / staff trips for January 2006 decreased by (8.9%) versus January 2005.

e Revenue received from UCSC for January 2006 was $250,952 versus $227,046 for
January 2005, an increase of 10.5%.

Total Total Average Ridership Average Ridership
January Student Faculty/Staff | Per School Term Day Per Weekday
Ridership Ridership - Student ~ Faculty / Staff
2006 249,787 16,334 11,335.3 721.6
2005 237,473 17,922 10,8294 800.0
Monthly
Increase- 5.2% (8.9%) 4.7% (9.8%)
(Decrease)

III. DISCUSSION

UCSC began Winter instruction on January 4, 2006. A summary of the results for January 2006
is:

e Student billable trips for January 2006 were 249,787 vs. 237,473 for January 2005, an
increase of 5.2%.

+ Average student billable trips per school-term day for January 2006 were 11,335 3
vs. 10,829 .4 for January 2005, an increase of 4.7%.

e Faculty / Staff billable trips for January 2006 were 16,334 vs. 17,922 for January
2005, a decrease of (8.9%).

o Average Faculty / Staff billable trips per weekday for January 2006 were 721.6 vs.
800.0 for January 2005, a decrease of {9.8)%.

5-10. \



Board of Directors
Board Meeting of March 24, 2006
Page 2

IV. FINANCIAL CONSIDERATIONS
NONE
V. ATTACHMENTS

Attachment A: UC Student Billable Trips
Attachment B: UCSC Faculty / Staff Billable Trips
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 10, 2006
TO: Board of Directors
FROM: Mark J. Dorfiman, Assistant General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR PREVIOUS MEETINGS

L RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appomtees to the Santa
Cruz County Regional Transportation Commission.

1I. SUMMARY OF ISSUES

o Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

o Each month staff will provide the minutes from the previous month’s SCCRTC
meetings.

III. DISCUSSION
The Board requested that staff include in the Board Packet information relating to the voting
results from the appointees to the Santa Cruz County Regional Transportation Commission.

Staff is enclosing the minutes from these meetings as a mechanism of complying with this
request.

IV. FINANCIAL CONSIDERATIONS

There is no cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the February 2, 2006 Regular SCCRTC Meeting
Attachment B: Minutes of the February 16, 2006 Transportation Policy Workshop
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Attachment __6..

SAN SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
AND
SERVICE AUTHORITY FOR FREEWAY EMERGENCIES

Minutes

Thursday,
February 2, 2006
5:00 &.m.

Santa Cruz City Council Chambers
809 Center Street
Santa Cruz CA 25060

1. Roll Call

Members Present: Jan Beautz Emily Reilly
Guatavo Gonzalez (AlL.) Dale gkillicorn {(Alt.)
Randy Johnson Pat Spence
Dennis Norton Mark Stone
Ellen Pirie Marcela Tavantzis
Antonio Rivas Mardi Wormhoudf{

Rich Krumholz (ex-officio Alt.)

Staff Present: Pat Dellin Rachel Moriconi
! Karena Pushnik Gini Pineda
Kim Shultz Grace Blakeslee
Cory Caletti Luig Mendez
2. Oral Communications
3. Additions or Deletions to Consent and Regular Agendas

Acting Executive Director Pat Dellin said there would be no
need for Item 30, the Closed Session on Acquisition of the
Santa Cruz Branch Line. Chair Pirie removed Item 30 from
the agenda.

Director Dellin said that there was an add-on resolution to
Item 25, Bxecutive Director recruitment, and a last minute
revision to the staff report for Item 28, Transportation
Funding Task Force, that included significant changes. She
explained that 2/3 of the Commission would have to vote to
approve these additions to the agenda.

Commissioner Spence moved and Commissioner Wormhoudt
seconded to add these items to the agenda. The motion
passed unanimously.
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Director Pellin referred to a handout that Caltrans
distributed regarding the Highway 1/17 Merge Lanes Project

and an updated Commission roster to replace the roster in
Item 26.

Commigsioner Stone asked that Item 7 be pulled from the
regulay agenda and Chair Pirie desigmated it as Item 25.1.

Commigsioner Rivas arrived.

CONSENT AGENDA (Reilly/Beautz)

Commission Alternates Gonzalez and Skillicorn abstained from
voting on Items 4, 5 and 6.

4. Approved Minutes of the January 5, 2006 Regular SCCRTC
Meeting

5, Approved Minutes of the January 5, 2006 Regional
Transportation Improvement Program Evening Public Hearing

6. Approved Minutes of the January 19, 2006 Transportation
Policy Workshop Meeting

POLICY
No consent items

PROJECTS and PLANNING

7. Approve Staff Recommendations Regarding Highway 1 Projects
and Expenditure of Funds for the Highway 1 HOV Lane Project
public Information Brochure (Resolution)- Removed from the
Consent Agenda and added to the Regular Agenda as Item 29.1

B. Accepted Status Report on the Santa Cruz Branch Rail Line
Aequisition

COMMISSION BUDGET AND EXPENDITURES
No consent items

ADMINISTRATION

9. Approved Budget and Administration/Personnel Committee and
staff Recommendations Regarding Performance Evaluation and
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2006 CGoals for the SCCRTC Executive Director

10. Accepted FY05-06 Second Quarter Report on the SCCRTC Work
Program

COMMITTEE MINUTES

11. Accepted Draft Minutes of the December 13, 2005 Elderly and
Disabled Transportation Advisory Committee Meeting

12. DAccepted Draft Minutes of the January 9, 2006 Bicycle
Committee Meeting

13. Accepted Draft Minutes of the Jamuary 12, 2006 RBudget and
Administration/Personnel Committee Meeting

14. DAccepted Draft Minutes of the January 18, 2006 Interagency
Technical Advisory Committee Meeting

INFORMATION/OTHER
15. Accepted Monthly Meeting Schedule

16. Accepted SCCRTC Staff Comment Letters on Draft Environmental
Documents and Plans Prepared by Other Agencies

a. Lhetter from Staff to UCSC Regarding the Draft EIR for the
Long Range Development Plan

b. Letter from Staff to Caltrans Regarding the Draft
Transportation Concept Report for Highway 1

17. Accepted Correspondence Log

18. BAccepted Letters from SCCRTC Committees and Staff to Other
Agencies

a. Letter from the Bicycle Committee to UCSC Regarding Draft
EIR for the Long Range Development Plan

19. Accepted Miscellaneous Written Comments from the Public on
SCCRTC Projects and Transportation Issues

20. Accepted Handouts from Staff and Commissioners at Previous
Regional Transportation Commission Meetings

a. Handouts and Replacement Pages for the January 5, 2006
Regular Transportation Commission Meeting

b. Handouts for the January 5, 2006 Evening Public Hearing

o. Handouts for the January 19, 2006 Transportation Policy

54\.@3
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Workshop Meeting
21. Accepted Information Ttems

a. Bast Cliff Esplanade Meeting Flyer

b. Facts & Figures from the Metropolitan Transportation
Commission’s Transactions Newsletter, December 2005 -
January 2006

¢. Report from the Local Investment in Child Care on
vIinking Child Care, Transportation and Land Use”

SERVING AS THE SERVICE AUTHORITY FOR FREEWAY EMERGENCIES (SAFE)
No Consent Items
REGULAR AGENDA
22, Commisgioner Reports - None
23. Director's Report - None
24. Caltrans Report

Rich Krumholz, Caltrans District 5, announced that Gregg
Albright, the Director of Caltrans District 5, had been
promoted to a post in Sacramento. He gaid that Caltrans
will recruit for a new Director for District 5.

Mr. Krumholz said that the project to improve Highway 17 at
Taurel Curve would go to bid on February 21°°. He added
that Caltrans will be approving concept reports for Highway
1 and Highway 17 and that these will soon become public.

Commissioner Rivas said concerns were expressed at an
intergovernmental meeting about traffic at the new Pajaro
valley high school and asked if Mr. Krumholz had received a
communication on the subject. Mr. Krumholz said he had not
seen the communication but that he would look into the
matter.

25. QCCRTC Executive Director Recruitment Update
Acting Executive Director Pat Dellin said that the
recruitment process was on schedule and that the Budget and

Administration/Personnel Committee narrowed the field to
seven semi-finalists.

S-N.a4%



SCCRTC & SAFE MINUTES 2/2/06 page 5

She referred to the add-on resolution to authorize the
Executive Director to reimburse the candidates for their
travel expenses. She also said that the RTC had decided to
establish an ad hoc committee to make recommendations to
the full RTC concerning compensation and employment
contract issues, and that members of this committee needed
to be designated. She asked Commissioners to inform Chair
Pirie of their interest in serving on the ad-hoc committee.

commissioner Beautz moved and Commissioner Rivas seconded

to approve the staff recommendations that:

1. Commissioners plan to attend the full Transportation
Policy Workshop meeting on Thursday, February 16" from
the special start time of 8 a.m. to necon to interview the
Executive Director finalists; and

2. Tndividual Commissioners indicate to the Commission’s
Chair by February 8" if they are interested in serving on
the ad hoc committee to formulate recommendations to the
full Commission on compensation and an employment
contract for the new Executive Director

with the additional recommendations that the Regional

Transportation Commission:

1. authorize the Executive Director to reimburse the travel
expenses of candidates who are invited to interview for
the Executive Director pogition; and

2. Approve a resolution to expend up to 55,000 for candidate
travel expenses.

The motion (Resolution 19-06) passed with Commissioners
Norton and Tavantzis voting “no”.

Commissioner Norton asked to see the list of applicants.

Commissioner Pirie noted that the recruitment discussions
had been held in closed session by the Budget and
Administration/Personnel Committee, and asked County
Counsel whether additional Commissioners may attend.

County Counsel Rahn Garcia clarified that if more than six
Commissioners wanted to sit in on a closed session of the
Budget and Administration/Personnel Committee, that the
Commission must publicly notice the meeting as a closed
session of the full Commission.

Commigsioner Johnson arrived.

5-1l.a5



SCCRTC & SAFE MINUTES 2/2/06 page 6

26. B8olicit Committee Preferences

Director Dellin noted that every year Commissioners inform
the Chair whether they want to serve on the Budget and
Administration/Personnel Committee and that recommendations
will be made at the March Regional Transportation
Commission meeting. She asked Commissioners to inform Chair
Pirie of their interest to serve on the committee by
February 8.

27. Highway 1/17 Merge Lanes Project Update - Oral Report by
Caltrans

Rich Krumholz, Caltrans District 5, said that Gregg
Albright, the Caltrans District 5 Director, had approved
start of the Highway 1/7 Merge Lanes project with tree
removal, consistent with the process laid out to the RTC at
its last meeting. He added that the Public Awareness
Campaign for the project, led by the City of Santa Cruz and
Caltrans, needs to start early due to the tree removal
already in progress. He said that Caltrans and the RTC
have a Cooperative Agreement for Commission staff to
coordinate a Transportation Demand Management program
during construction by urging increased use of carpools,
vanpools and transgit to ease congestion. He said that
Caltrans has provided $100,000 to fund this effort.

Mr . Krumholz discussed the Highway 1/17 Merge Lanes
Project, explaining that the lowest of the five bids to
construct the project was 21% higher than projected but
that he was reasonably sure that the funding gap could be
bridged. Considering that the price for construction will
only continue to grow, the Project Development Team decided
that waiting to remove the trees was not an option. He said
a re-vegetation effort is part of the tree removal plan.

The Commission discussed the importance of communication
with the public.

Commissioner Wormhoudt expressed serious concern about the
process, noting that in December the Commigsion approved a
motion that included Caltrans returning to the Commisgsion
in January with a report on the options regarding the tree
removal. She said the tree removal was intended to start
in early February and had instead begun in January. She
said she was aware that Caltrans had the authority to
proceed without the Commission’s approval, but asked what
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was the point of discussing the issue in December and
January meetings if Caltrans was going to proceed without
consulting the Commission as agreed in December.

Acting Executive Director Pat Dellin agreed that it was
unfortunate that it was not clear when the decision would
be made to proceed with the tree removal, gaying that the
Project Development Team unanimously adviged Caltrans to
move forward.

Commissioner Rivas asked that the transportation management
plan materials be bilingual along with brochures,
posteards, changeable message signs, etc.

Commissioner Stone wanted to underscore that having the
decision made by Caltrans and the Project Development Team
takes away from the process and did not provide enough time
for public input.

Commigsioners continued to discuss the process and the
impact of delaying the project another year

Director Dellin said that in the next few months, City of
Santa Cruz staff and Caltrans staff working on the public
information program will present an overview of the public
information program. She added that Caltrans will also
prepare a monthly report for the Commission.

Commissioner Reilly asked that the presentatlon include how
the school site councils will be apprised of the situation.

Commigsioner Wormhoudt asked that a formal entry to the
minutes be made stating her copposition to cutting 165 trees
before an acceptable bid had been presented to the
Commission and before the date agreed upon by the
Commigsion in December.

pavid Eselius said that the Commission should not undermine
the authority of Caltrans and that the Commission did not
understand the bidding process.

Micah Posner said that Caltrans views itself as a public
developer.

Paul Elerick said he found out that the trees were coming

down from a KION television broadcast and that the Public
Awareness Campaign should tell everyone that the fishhook
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remains the fishhook.

Piet Canin, SCATMA, said that five of the programs listed
on the draft Transportation Demand Management Plan are run
by the SCAMTA which is losing Congestion Mitigation and Air
Quality funding and will need to look at future funding
sources.

Bruce Korb said he likes big trees but thanked the
Commission for going ahead with the project.

Commissioner Beautz moved and Commissioner Spence seconded

to approve the staff recommendations that the Regional

Transportation Commission:

1. Hear an oral update from Caltrans about the status of the
construction bids;

2. Accept information about the Public Awareness Campaign;

3. Review and accept the Draft Transportation Demand
Management Plan; and

4. Approve a resolution authorizing the Executive Director
to implement the Transportation Demand Management Plan
and expend funds in the amount of $100,000 over three
years according to the plan and the Commission’s budgets.

The motion (Resolution 19-09) passed unanimously with the
proviso regarding Commissioner Wormhoudt's objection te the
tree removal.

28. Transportation Funding Task Force - Update and Appoint
Members

Acting Executive Director Pat Dellin said that the revised
staff report added several recommendations from the Elderly
and Disabled Transportation Advisory Committee regarding
membership in the Transportation Funding Task Force and
reimbursement for travel expenses. She added that the
original staff report included the RTC determining which
three of the eight applicants would f£ill the positions of
Land Use/Developer, Auto Driver-at-Large and Commuter-at-
Large on the Transportation Funding Task Fozce.

Commissioner Wormhoudt suggested voting on the applicants
before dealing with the recommendations of the Elderly and

Disabled Transportation Advisory Committee

After discusgsion, Commissioner Horton moved and
Commissioner Wormhoudt seconded to accept all eight
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applicants to the Transportation Funding Task Force.

Dave Eselius said the Task Force has no technical
representation and is pushing a political agenda.

Lynn Robinson, an applicant for the Auto Driver-at-Large
position, approved of including all eight applicants.

Bruce Korb encouraged the motion.
The motion passed unanimously.

The Commission discussed the remaining recommendations
suggested by the Elderly and Disabled Transportation
Advisory Committee to add positions and to reimburse
transportation costs to Task Force members.

Commigeioners discussed the recommendations.

Commissioner Tavantzis moved to approve the recommendations
of the Elderly & Disabled Transportation Advisoxry Committee
to add positions to the Transportation Funding Task Force
az follows:

4. A seat be designated for a disabled individual;

2. Two new seats for representatives of the Central
Coast Center for Independent Living and the San
Andreas Regional Center; and,

3. A voting Community Bridges representative.

Commissioner Norton seconded.

Commissioner Rivas asked to include a driver-at-large from
Watsonville, if possible. The maker of the motion and the
second agreed and the motion passed unanimously.

Commissioner Spence noted that meeting locations would have
to have handicap accessible features. Staff will work with
Mg . Spence to hear her input.

Commissioners discussed the last of the Elderly and
Disabled Transportation Advisory Committee recommendations
regarding reimbursing members for their transportation
costs. It was noted that such reimbursement could set a
precedent for other Committees and have gignificant fiscal
congeguences .
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29.

Commissioner Norton moved and Commissioner Reilly seconded
to not pursue reimbursement of Task Force members. The
motion passed unanimously.

Commissioner Wormhoudt moved and Commissioner Reilly
seconded that the Elderly and Disabled Transportation
Advisory Committee appoint the disabled person to the Task
Force.

The motion passed unanimously.
Priority Projects for Statewide Infrastructure Bond Measure

Senior Planner Rachel Moriconi said that in case the funds
generated by an infrastructure bond are not distributed
equitably according to the usual State Transportation
Tmprovement Program formula, the Regional Transportation
Commission should be prepared to submit a list of proposed
Projects by Category. Ms. Moriconi also recommended that
the Chair be authorized to send letters to the California
Transportation Commission forcefully recommending that the
current State Transportation Improvement Program {(STIP)
allocation process which provides for equitable
distribution of funds and regional decision making be
followed. -

Commissioner Beautz suggested including in the letter
support for a “firewall” to protect Proposition 42 funds.

Commissioners discussed the listed projects and whether
they could postpone voting and discuss the list further.

Acting Executive Director Pat Dellin said it was important
to relay the list now and that projects could be pulled
back later.

Public comment was heard.

Dave Eselius =aid the Commission has no priorities and that
there are no projects that improve the level of safety on
roads.

Piet Canin, representing the Bike Committee, zaid that
voters should know that there are projects that they would

gupport.

Les White said he supports the list, adding that converting
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29.1

buses to Compressed Natural Gas is the Metro’s highest
priority. He added that SCMID will continue to advocate for
the full list of transit projects.

Commissioner Beautz moved to approve the staff

recommendations that the RTC:

1. Reiterate Santa Cruz County’'s first priority with any
transportation bond measure that the funds be distributed
equitably to regions and that each region retain the
authority to decide how to program any new funds;

2. Approve the list prepared by staff and the Interagency
Technical Advisory Committee (ITAC) of proposed Priority
Projects by Category for discussion with our local state
legiglators and transportation advocacy groups in the
event the Statewide Transportation Bond Measure focuses
on earmarked projects; and

3. pirect staff to provide periodic status reports as
negotiations progress on the prospect for a Statewide
Transportation Bond Measure,

with the addition that Chair Pirie write a letter to local
legislators and others regarding the RTC’s priorities.

Commissioner Tavantzis seconded and the motion passed
unanimously.

Staff Recommendations Regarding Highway 1 Projects and
Expenditure of Funds for the Highway 1 HOV Lane Project
public Information Brochure (Resolution)- Formerly Item 7

Commiseioner Stone said he was concerned that the Highway 1
Soquel/Morrissey Auxiliary Lanes Project could pose a
segmentation problem and asked for an opinion from County
Counsel on the igsue.

Commisgsioner Stone moved and Commissioner Wormhoudt

seconded to approve the staff recommendations to:

1. Approve a resolution authorizing expenditures of up to
42,500 in budgeted funds to produce a Spanish language
newsletter for the Highway 1 HOV Lane Widening Project.

5 Receive this status report on activities related to the
Highway 1 Projects

with the addition that County Counsel return with an
opinion on segmentation.

Rich Krumholz said that it was determined in the 18%9%7
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30.

31.

Project Study Report that the Auxiliary Lanes could be
considered to have independent utility and would not be
considered a segment of the Highway 1 HOV Lane Widening
Project. He said that the Federal Highway Administration
was being consulted as well.

pPaul Elerick said he would like to see a legal opinion and
that in his view it is segmentation. He asked for a legal
opinion regarding segmentation on the auxiliary lane
proposed at Porter Street also.

The motion (Resolution 20-06) passed unanimously.

CLOSED SESSION (removed from Agenda)
Conference with Real Property Negotiator for ARcquisition of

the Santa Cruz Branch Rail Line Property: Santa Cruz Branch
Rail Line from Watsonville Junction to Davenport

Agency Negotiator: Kirk Trost, Miller, Owen & Trost
Negotiation Parties: SCCRTC, Union pPacific
Undér Negotiation: Price and Terms
Next Meetings/Adjournment
The meeting adjourned at 11:45 a.m.
The next Transportation Policy Workshop is scheduled for
Thursday, February 16, 2006 from 8:00 a.m. to 12 p.m. at
+he SCCRTC Offices, 1523 Pacific Avenue, Santa Cruz, CA
95060,
The next SCCRTC meeting is scheduled for Thursday, March 2,

2006 at 9:00 a.m. at the Board of Supervisors Chambers, 701
Ocean Street, 5™ Floor, Santa Cruz, CA 95060.

Regpectfully submitted,

Gini Pineda, Staff
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Attachment

REGIONAL TRANSPORTATION COMMISSION
Transportation Policy Workshop

MINUTES

Thursday, February 16 2006

8:00 am
SCCRTC Conference Room
Santa Cruz, CA 95060

Members Present: Jan Beautz Antonio Rivas

Cliff Barrett (Alt)  Pat Spence

Tony Campos Dale Skillicorn (Alt.)

Tim Fitzmaurice (Alt.) Mark Stone

Dennis Norton Marcela Tavantzis

Ellen Pirie Mardi Wormhoudt
Staff Present: Pat Dellin

1.

Introductions

Commissioner Campos called the meeting to order

Self-introductions were made.

Oral Communications - None

Additions/Deletions to the Agenda ~ None

Concur with Membership and Set Meeting Date for Ad Hoc Committee on
Compensation and Employment Agreement for the Executive Director ~ Oral Report by
Commission Chair

Commissioner Pirie moved and Commissioner Beautz seconded that the members of the
Budget and Administration/Personnel Committee (Commission Alternate Schiffrin and

Commissioners Pirie, Keogh, Campos and Beautz) with the addition of Commissioner
Rivas serve on the Ad Hoc Committee on the Compensation for the Executive Director,
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Closed Session
Public Employee Employment {Government Code § 54957 (b) (1)]
5. Executive Director Recruitment
6.  Next Meeting/Adjournment
The meeting adjourned at 11:55 am.

The next regular RTC meeting will be held Thursday, March 2, 2006 at 9:00 a.m. at
the Board of Supervisors Chambers, 701 Ocean Street, 5" Floor, Santa Cruz, CA.

The next Transportation Policy Workshop will be beld Thursday, March 16, 2006 at
9:00 a.n. at the RTC Office, 1523 Pacific Avenue, Santa Cruz, CA.

Respectfully submitted,

Gini Pineda, Staff

ATTENDEES
Rahn Garcia County Counsel
John Shannon CPS Executive Search
Christine lams (CPS Executive Search
Susan Mauriello County Administrative Officer
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager

SUBJECT: STATUS OF THE METROBASE PROJECT

1. RECOMMENDED ACTION

IL. SUMMARY OF ISSUES

» Concrete Driven Indicator Piles Phase #1 has completed.

e MetroBase Hotline & website online. New updates about project available on
website.

III. DISCUSSION

Concrete driven piles are needed for the foundation stability of the Service & Fueling Building.
Concrete driven piles will consists of two phases. First phase consists of indicator piles that will
be driven to determine the adequacy of the design specifications. This phase has completed. Data
was collected during the driving and will assist in the manufacturing process for the rest of the
piles. '

New updates for the MetroBase Project can be viewed at http://www.scmid, comy/metrobase
Information on the project, contact information, and MetroBase Hotline number (831) 621-9568
can be viewed on the website.

New updates on the MetroBase Project:
o Indicator Piles Phase #1 complete.
e MetroBase Hotline & website online.

Previous information regarding the MetroBase Project:

A. Service & Fueling Building (IFB 05-12)
e Arntz Builders trailer and containers installed adjacent to 1122 River Street
o Public Quireach Newsletter sent to areas possibly affected by construction.

e Notice to Proceed issue effective January 9, 2006 with 365 calendar day
construction period.

o Weekly Construction Meetings
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Board Of Directors
Board Meeting of March 24, 2006
Page 2

IV. FINANCIAL CONSIDERATIONS

Funds for the construction of the Service & Fueling Building Component of the MetroBase
Project are available within the funds the METRO has secured for the Project.

V. ATTACHMENTS

Attachment A: None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006
TO: Board of Directors
FROM: Tom Stickel, Manager of Maintenance

SUBJECT: CONSIDER AMENDING CONTRACT WITH MISSION LINEN &
UNIFORM SERVICE

L RECOMMENDED ACTION

District staff is recommending that the Board of Directors authorize the General Manager

to execute an amendment to the contract with Mission Linen & Uniform Service to extend
the term of the contract for one (1) additional year. ‘

11 SUMMARY OF ISSUES

e The District has a contract with Mission Linen & Uniform Service for uniform and laundry
service.

o At the option of the District, this contract may be renewed for four (4) additional one-year
terms under the same terms and conditions.

e Mission Linen & Uniform Service has indicated that they are interested in extending the
contract an additional year to April 20, 2007.

1.  DISCUSSION

The District’s current contract with Mission Linen & Uniform Service for uniform and laundry
service is due to expire on April 20, 2006, Mission Linen & Uniform Service has provided good
service under this contract. An extension of the contract would be advantageous to the District.
Section 3.02 of the contract allows the District the option to renew the confract under the same
terms and conditions for four (4) additional one-year terms. Mission Linen & Uniform Service
has also reviewed the contract and has indicated their desire to extend the contract. It is
recommended that the Board of Directors authorize the General Manager to execute an

amendment to the contract with Mission Linen & Uniform Service to extend the contract one (1)
additional year.

IV. FINANCIAL CONSIDERATIONS

Funding for this contract is contained in the Operating Budget.
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V. ATTACHMENTS

Attachment A: Contract Amendment
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Attachment ,i

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
SECOND AMENDMENT TO CONTRACT NO. 03-12
FOR UNIFORMS, FLAT GOODS, AND LAUNDRY SERVICES
This second Amendment to Contract No. 03-12 for Uniforms, flat goods, and laundry services is
made effective April 21, 2006 between the Santa Cruz Metropolitan Transit District, a political
subdivision of the State of California (“District”) and Mission Linen And Uniform Service
(“Contractor™).

I. RECITALS

1.1 District and Contractor entered into a Contract for Uniforms, flat goods, and laundry services
(“Contract™) on April 21, 2004.

1.2 The Contract allows for the extension upon mutual written consent.
Therefore, District and Contractor amend the Contract as follows:

. TERM

2.1 Article 3.02 is amended to include the following language:

This Contract shall continue through April 20, 2007. This Contract may be mutually
extended by agreement of both parties.

1. REMAINING TERMS AND CONDITIONS

3.1 All other provisions of the Contract that are not affected by this amendment shall remain
unchanged and in full force and effect.

V. AUTHORITY

4.1 Bach party has full power to enter into and perform this First Amendment to the Contract
and the person signing this First Amendment on behalf of each has been properly authorized
and empowered to enter into it. Each party further acknowledges that it has read this First
Amendment to the Contract, understands it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
(General Manager

CONTRACTOR
MISSION LINEN AND UNIFORM SERVICE

By

David Cervantes
Account Representative

Approved as to Form:

Margaret R. Gallagher
District Counsel



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT

DATE: March 24, 2006
TO: Board of Directors
FROM: Mar%qkﬁaliagher, District Counsel

SUBJECT: ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD
OF DECEMBER 2005 THROUGH FEBRUARY 2006

1. RECOMMENDED ACTION

This report is for informational purposes only. No action is required.

. SUMMARY OF ISSUES

e At the November 2001 Board of Directors meeting, staff was authorized to conduct
quarterly call stop compliance audits.

o  Staff contracted with Robert S. Bortnick & Associates, a private investigative firm, to
conduct the audit.

e METRO has 48 routes serving approximately 1,402 bus stops. Each route has 4,873
programmed call stops. On July 25, 2003, the Talking Bus was activated on all local
routes excluding the Highway 17 service.

e On February 23, 2004 all buses and routes, including the Highway 17 service were
equipped with the Talking Bus Technology and the system was fully operational.

III. DISCUSSION

At the November 2001, Board of Directors’ meeting, staff was authorized to conduct quarterly
call stop compliance audits to insure that call stop announcements were being made. Staff
contracted with Robert S. Bortnick & Associates, a private investigative firm, to conduct the
audits. Robert S. Bortnick & Associates was authorized 100 hours to conduct a survey at a cost
of $5,000.00 each quarter. METRO has 48 routes serving approximately 1,000 bus stops.
METRO purchased Talking Bus equipment and programming capabilities in order to assure
compliance with the call stop requirements. On July 25, 2003 the Talking Bus was activated on
all local routes. On February 23, 2004, all buses in Metro’s fixed route service, including the
Highway 17 service, were equipped with the Talking Bus Technology.

Attachment A details the results of the current audit for the period December 2005 through
February 2006. The results of the audit indicate a compliance rate of 98.8%. Attachment B

provides the results of the call stop audits since the Talking Bus Technology has been in
operation.

FALegal\Boardu)-24-96 BofD cati stop audit doc tovised: G606
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All compliance issues are referred to the Operations Department for review and appropriate
action. Equipment malfunctions are referred to the Maintenance Department and programming
errors are referred to the IT Department.

Additionally, METRO’s contract security guards complete random external route announcement
checks on approximately 25 buses per day, verifying that each bus announces the route four
times within a 2-minute period prior to the bus’ departure from Pacific Station. During this
period, December 2005 through February 2006, the security guards documented that of the buses
that they audited daily for a 90-day period, only 16 failures occurred during the period.
Therefore, of the 1,831 possible external announcements, the announcements were properly
announced 1,815 times and failed 16 times during the period (99.1%).

IV. FINANCIAL CONSIDERATIONS

Randomly conducted call stop compliance audits cost approximately $20,000.00 per year.

V. ATTACHMENTS

Attachment A: Stop Announcement Audit Results (December 2005 — February 2006)
Attachment B: Summary of Audit Results




Attachment A...

ROBERT 5. BORTNICK & ASSOCIATES

FPRIVATE INVESTIGATION

CRIMINAL/CIVIL
CA. LG NO. PIN73S

3G VERNON STREET
SARTA CRUZ, CALIFORDIA 95080
TELERPHONE 4081 423-8122
FAaX 40B) 458-0430

STOP ANNOUNCEMENT AUDIT RESULTS
(DECEMBER 2005 —- FEBRUARY 2006)

Statistical Summary

Total number of trips surveyed 91

Total number of trips with talking buses 91 (100%)
Total number of stop announcements surveyed 3,297

Total number of stop announcements made 3,258 (98.8%)
Total number of stop announcements missed 39

Kev to Codes

C= operator change mid-route M

H

missed announcement(s)

Operators (badges not visible)

*1 — Hispanic male, shaved head, goatee, medium build

*2 — Caucasian male, grayish-brown hair, goatee, approx. 40 years old, about 5'10" tall
*3 — African-American male, bald, strong build, gap teeth

*4 - Caucasian male, slim, gray-haired, late 40’s fo early 50's, mustache

*5 -- Hispanic male, heavyset, slicked-back hair, mustache, sunglasses

*6 — Caucasian male, heavyset, gray hair, middle-aged, big build, about 6'01" tall

*7 — Bi-racial male, heavy/medium build, shaved hair, in his 30's

Table of Results

CALLS CALLS

ROUTE OP # BUS# DATE MADE MISSED NOTES
03B - Mission & Nat Brdgs 2221 12/14/05 38 0

03B — Mission & Nat Brdgs 9820 02/02/06 39 2 M

04 — Harvey West/Par/Em 2217 01/25/06 29 0

07 — Beach/Lighthouse ) 8823 01/20/06 27 0
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Table of Results

CALLS CALLS

ROUTE OP # BUS # DATE MADE MISSED NOTES
07N — Beach Ni/Metro Cir 9813 01/12/06 15 0

09 - Prospect Heights 9822 02/07/06 25 2 M
10 - UC High St 9822 02/09/06 34 0

10 — UC High St 9823 02/17106 34 0

10 — UC High St 9807 12/28/05 18 0

13 -~ UC Walnut 2204 01/12/06 35 0

13 — UC Walnut 2204 02/06/06 35 0

15 — Laurel West 2234 01/17/08 13 0

15 — Laurel West 2202 01/19/06 29 0

15 — Laurel West 2227 02/07/06 29 0

15 ~ Laurel West 2202 02/21/06 29 0

16 — Laurel East 09818 01/17/08 17 0

16 — Laurel East 2206 02/07/06 20 11 M
16 — Laurel East 2225 02/16/06 31 0

19 - UC Lower Bay 2215 12/14/05 38 0

19 — UC Lower Bay 2205 01/18/06 38 0

19 — UC Lower Bay 2234 02/10/06 37 1 M
20 — UC Westside 9822 12/29/05 23 1 M
20 — UC Westside 2235 02/15/06 50 0

32 — Graham Hill 2219 01/27/06 39 0

32 ~ Graham Hill 2 9805 12/29/05 20 0

35 — Glen Arbor/Mtn Str 8080 01/11/06 38 0

35 — Hwy 9/Bear Crk 8081 12/29/05 22 0

35 — Hwy 9/Bear Crk 9803 02/20/06 31 0

35 — Santa Cruz 2215 12/10/05 32 0

35 - Santa Cruz 2224 12/28/05 36 0

35 — Santa Cruz 8085 01/11/06 31 0

35 — Santa Cruz 2219 01/22/06 36 0

35 — Santa Cruz 8002 02/02/06 36 0

35 — Santa Cruz 2215 02/11/06 36 0

35 — Santa Cruz 9802 02/20/06 36 0

35A — Glen Arbor/Mtn Str 2215 12/10/05 47 0 C
35A — Glen Arbor/Mtn Sir 2222 02/11/06 47 0

35A — Hwy 9/Bear Crk 8092 02/02/06 39 1 M
35A ~ Hwy 8/Ctry Club 2219 01/22/06 40 0

40 — Santa Cruz 9807 01/24/06 14 0

40 — Waddell Crk/Davnpt 9807 01/24/06 15 0

41 - Bonny Doon 9801 02/22/06 36 0

41 — Santa Cruz 9801 02122108 26 0

42 — Davenport 9805 02/06/06 46 0

53 — Capitola/Dominican 9815 01/30/06 40 0

55 — Rio Del Mar 9817 01/23/06 54 1 M
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CALLS CALLS

ROUTE oP # BUS # DATE MADE MISSED NOTES
55 — Rio Del Mar 2218 01/31/06 49 1 M
55 — Rio Del Mar _ 2218 02/27/06 54 1 M
56 — Cabrillo/La Selva ' 2210 01/23/06 21 0

56 — Capitola Mall 2210 01/23/06 10 1

66 — 17" Ave/Cap Mall 2210 01/17/06 31 0

66 — 17" Ave/Cap Mall 9810 02/17/06 | 31 0

66 — 17" Ave/Cap Mall 9810 02/22/06 30 0

66 ~ 17" Ave/SC 2210 02/16/06 | 29 1 M
68 to Capitola Mall 9804 12/19/05 30 0

68 to Capitola Mall 9808 02/16/06 27 4 M
68 to Santa Cruz 2221 12/19/05 29 1 M
68 to Santa Cruz 9817 02/17/06 29 0

69 — Capitola Road 9804 01/19/04 20 0

69 — Santa Cruz 2218 01/17/06 18 0

69 - Santa Cruz 9804 01/19/06 18 0

69 — Santa Cruz 2221 02/22/06 18 0

69 - Santa Cruz 2221 02127106 10 0

69A — Capitola Rd/SC 2229 12/26/05 10 0

69A — Capitola Rd/SC 2234 12/28/05 37 0

69A — Capitola Rd/SC 2201 02/12/06 19 0

B69A — Capitola Rd/SC 2216 02/14/086 36 i M
69A — Capitola Rd/SC 9806 02/18/06 37 0

69A — Capitola Rd/Wals 9812 02/18/06 32 7 M
69A — Capitola Rd/Wats 2212 02/27106 13 0

B89W — Cabrillo/SC 2219 01/14/06 33 0

69W — Cabrillo/SC 9812 02/03/086 32 0

69W — Cabrillo/Wats 2227 12/26/05 21 0

69W — Cabrillo/\Wats 9807 01/21/06 40 0

69W — Cabrillo/\Wats 2206 02/03/06 39 1 M
70 —~ Cabirillo 2238 01/12/06 29 0

71 — Arthur/Watsonville 9821 02/14/06 71 0

71 — Clifford/SC 9875 01/12/06 29 0

71 — Clifford/SC 2215 02/04/06 74 0

71 - CliffordA\Vats 9811 01/14/06 69 0

71 — Clifford/Wats 2215 02/04/06 74 0

71 — Clifford/\Wats 8827 02/13/06 66 0

71 — Clifford/SC 2202 01/21/06 74 0

71 — Crestview/SC 9804 01/28/06 69 0

71 — Crestview/\Wats 2201 12128/05 70 0

71 — Crestview/Wats 2202 01/28/06 70 0

71 — Crestview/\Walts 9820 02/12/06 62 2 M
71— Pennsylvania/SC 5810 02/13/06 62 0
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Table of Results

CALLS CALLS

ROUTE QP # BUS # DATE MADE MISSED NOTES
75 — Green Valley 9817 12/26/05 46 0
76 — Buena Vista 9802 02/18/06 56 0
76 — Corralitos 9806 02/18/06 54 0
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SUMMARY OF THE CALL STOP QUARTERLY AUDIT RESULTS

Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Jul-Sep | Dec 2005-
2003 2003 2004 2004 | 2004 2004 2005 2005 2005 | Feb 2006

Call Stops 2418 | 2596 | 2378 | 3223 | 2855 | 2294 | 3521 | 3061 | 2420 3,297
Survey
Call Stops 2305 | 2558 | 2371 | 3165 | 2842 | 2258 | 3490 | 3003 | 2367 3,258
Announced
Call Stops Not 113 38 7 58 11 36 31 58 53 39
Announced
Percentof Call | o530 | o559 | 99.7% | 982% | 99.6% | 984% | 99.1% | 98.1% | 97.8% | 98.8%
Stops Completed
0,
% f‘;:f:;[s:;’e%s 4% | 15% 3% 1.8% A% 1.6% 9% 19% | 22% 1.2%

FiLegalBoard3-c3-068 Semmary Asditdoc revised: 273872006
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006

TO: Board of Directors

FROM: Tom Stickel, Manager of Maintenance

SUBJECT: REQUEST AUTHORIZATION TO USE THE STATE OF CALIFORNIA

DEPARTMENT OF GENERAL SERVICES CONTRACT FOR THE
PURCHASE OF TWO EACH TRUCKS

L RECOMMENDED ACTION

District staff is recomménding that the Board of Directors authorize the General Manager

to use the State of Caiifoifpiﬁ,-_ Department of General Services contract for the purchase of

two each frucks.
II. SUMMARY OF ISSUES

e The District has funding for the purchase of one mini pickup truck and one utility
truck for use by the Facilities Maintenance Department.

e The State of California, Department of General Services has issued cooperative
vehicle procurement contracts for the purchase of these types of trucks.

o The Federal Circular that governs procurement for federally funded purchases

encourages joint purchasing when the procurement includes the applicable federally
mandated clauses.

e The District requests the use State of California vehicle contracts for this procurement
as a means of streamlining the procurement process.

o District staff recommends that the Board of Directors authorize the General Manager
to use the State of California, Department of General Services contract Number 1-06-
23-20 for trucks, vans, and utility vehicles for the purchase of one each mini pickup
truck and one each utility truck.

1I. DISCUSSION

The District has budgeted for the purchase of one each mini pickup truck and one each utility
truck for use by the Facilities Maintenance Department. Each year the State of California
prepares bids for vehicles, trucks, vans and utility vehicles. The resulting cooperative purchasing
contracts allow smaller public agencies to purchase vehicles based on statewide government
agency requirements. This process allows for better pricing than the District would normally
obtain due to the greater quantities requested in the state bid.
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The FTA encourages grant recipients to utilize cooperative purchasing agreements whenever it is
practical as a means of saving money. For this procurement, the District will add all of the
required federal clauses to comply with FTA Circular 4220.1E, Third Party Contracting
Requirements. The State of California charges a contract usage fee of 2.48 % based on the
purchase order total before tax or any offered cash discounts with a maximum charge of $7,500.

Tt is recommended that the Board authorize the General Manager to use the State of California
Contract Number 1-06-23-20 for the purchase of one each mini pickup truck and one each utility
truck for the Facilities Maintenance Department for a total amount not to exceed $39,000.

IV. FINANCIAL CONSIDERATIONS

Funding for this contract is contained in the Capital Improvement Program under District Funded
Projects.

V. ATTACHMENTS

Attachment A: Cost Summary for mini pickup truck and utility truck




Attachment __A;

COST SUMMARY FOR PURCHASE OF
ONE EACH MINI PICKUP TRUCK

AND

ONE EACH UTILITY TRUCK

Mini Pickup Truck

Sales Tax @ 8.25%

Shipping

Tire Fee

State Contract Fee (2.48% of $11,380.00)
Total Budget for Mini Pickup Truck

Utility Truck

(3/4 Ton cab & chassis with utility body)
Sales Tax @ 8.25%

Shipping

Tire Fee

State Contract Fee (2.48% of $23,516.00)
Total Budget for Utility Body Truck

$11,380.00
938.85
150.00

8.75

282.22

$12,759.82

$23,516.00

1,940.07
150.00
8.75
583.20

$26,198.02




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

I. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District
employees named on the attached list and that the Board Chair present them with awards.

IL. SUMMARY OF ISSUES

e None.

IIl. DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District. In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year. In an effort to accommodate those employees
that are to be recognized, they will be invited to attend the Board meetings to receive their
awards.

IV. FINANCIAL CONSIDERATIONS

None.
V. ATTACHMENTS

Attachment A: Employee Recognition List
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Attachment A.,

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
EMPLOYEE RECOGNITION

TEN YEARS

None

FIFTEEN YEARS

None

TWENTY YEARS

None

TWENTY-FIVE YEARS

Mark Hansen, FM Mechanic 11

THIRTY YEARS

None

6.l.al



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006
TO: Board of Directors
FROM: Elisabeth Ross, Finance Manager

SUBJECT: APPROVAL OF FY 06-07 PRELIMINARY LINE ITEM BUDGET FOR
REVIEW AND CLAIMS PURPOSES

L RECOMMENDED ACTION

Staff recommends that the Board of Directors adopt the attached preliminary line item budget
for FY 06-07, for review and TDA/STA claims purposcs. _ .

H. SUMMARY OF ISSUES

e The proposed FY 06-07 preliminary line item operating budget totals $34,700,000. This
is a “first-cut” budget since no trend analysis has been possible yet to examine revenues
and expenses since the strike. A two-year budget proposal will be presented to the Board
of Directors in May which will be reflect the latest data regarding revenues and expenses,
particularly revene performance following the strike.

e Major operating revenue assumptions in the preliminary budget include a 3% increase in
sales tax revenue over expected actual revenue in FY 05-06; no increase in farebox
revenue or special transit fares; and a significant increase in interest income over the level
in the final budget for FY 05-06.

o The projected amount for the Transportation Development Act (TDA) allocation reflects
a 3.6% increase over the current year allocation from the Santa Cruz County Regional
Transportation Commission (SCCRTC). This represents the FY 06-07 allocation
proposed by the SCCRTC staff.

e Balancing actions for the operating budget include the full use of Federal formula
assistance for operating expenses, transfer of $355,000 from reserves, and use of
insurance reserves in the amount of $150,000 to pay for settlement costs.

e To balance the budget, at least $700,800 in cost containment and/or revenue enhancement
actions must be identified prior to consideration of the final budget.

e The preliminary capital program totals $3 8,821,809, requiring $1,024,100 from District
reserves and State Transit Assistance (STA) funding to fund local projects, as well as a
$355,000 transfer to the operating budget. A total of $15,272,463 in District monies is
required to fund the District’s share of grant-funded capital projects.

¢ During the budget process, staff will continue to refine revenue and expense projections
as updated information becomes available. Staff will present a draft final two-year
budget to the Board in May, with specific recommendations at that time regarding budget
balancing actions for FY 06-07 and FY 07-08.
8-
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o A budget workshop with Union representatives will be scheduled for early May to
answer questions about the draft final two-year budget and obtain input from the
employee organizations.

HI. DISCUSSION

A preliminary line item budget must be adopted by the Board of Directors in March of each year in
order to allow submittal of the District’s Transportation Development Act (TDA) and State Transit

Assistance (STA) claims to the Santa Cruz County Regional Transportation Commission (SCCRTC)
by the April 1* deadline.

A. Operating Revenues

Operating revenues total $34,700,000 including transfers from reserves. All fare revenue accounts
have been projected based on data through December 2005 and will be updated prior to presentation
of the draft final budget in May to reflect trends following the strike.

Interest income is projected at the same level as the expected income in FY 05-06, which is
$532,000 higher than the FY 05-06 final budget. This number will be updated for the draft final
budget in May.

Sales tax revenues have been projected at a 3% increase over FY 05-06 projected receipts, based on
sales tax receipts for the first six months of the fiscal year. The sales tax projection will be updated
for the draft final budget in May after receipt of the March report from the State Board of

Equalization which will detail the sales tax performance during the October — December 2005 sales
period.

TDA funding is budgeted in the amount of $5,880,834, a 3.6% increase over the FY 05-06
allocation, based on the allocation amount from the SCCRTC.

The second installment for repayment of the $350,000 one-time advance of FTA operating
assistance drawn in FY 04-05 for paratransit start-up costs is shown as a reduction in FTA operating
assistance in the amount of $70,000. This is being paid back over five years.

Tn order to balance the preliminary budget, Federal operating assistance has been utilized to the
maximum extent.

One-time revenue includes the use of excess sales tax monies from the capital reserve fund in the
amount of $355,000, as well as $150,000 from the insurance reserve to fund settlement costs.
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B. Operating Expenses

Operating expenses by department are close to the FY 05-06 budget in most departments. Staffing
levels are identical to FY 05-06 at this time. Personnel and retiree costs will be updated for the May
budget proposal based on the most recent retirements and hires.

The preliminary budget amounts for casualty and liability insurance are estimates only, since the
actual billings will not be received until May.

Since operating expenses exceed operating revenues (including transfers from reserves) in the
amount of $700,800 in this preliminary budget, staff has added one balancing line item at the end of
the operating expense summaries reflecting cost containment and/or revenue enhancement actions.
This amount may increase or decrease in the May budget proposal. Recommended actions to
balance the budget will be detailed in the draft final budget in May.

C. Capital Improvement Program

The FY 06-07 capital improvement program contains a number of projects as shown in the capital
budget at the end of Attachment A. The entire capital program will be updated prior to submittal to
the Board in May.

IV. FINANCIAL CONSIDERATIONS

The preliminary line item budget must be approved this month in order for the District to submit
claims for TDA and STA funding for FY 06-07 by the April 1* deadline.

V. ATTACHMENTS

Attachment A: FY 06-07 Preliminary Line Ttem Budget
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY 06-07

PRELIMINARY LINE ITEM BUDGET

MARCH 24, 2006
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PRELIMINARY BUDGET
FY 06-07
CHANGE
FROM
FINAL PRELIM FY 04-05
REVENUE SOURCE FY 05-06 FY 06-07 ACTUAL
1 Passenger Fares $ 3,574,868 $ 3,574,868 0.0%
2 Special Transit Fares $ 2,414,780 $ 2,414,780 0.0%
3 Paratransit Fares $ 295500 $ 236,400 -20.0%
4 Highway 17 Fares $ 626,776 & 626,776 0.0%
5 Highway 17 Payments $ 409,195 $ 409,195 0.0%
6 Commissions 5 6,000 $ 6,000 00%
7  Advertising Income $ 50,000 $ 60,000 20 0%
8 Rent income - SC Metro Center $ 93,903 3 95,781 2.0%
9 Rent Income - Watsonville TC § 47,995 $ 48,955 2.0%
10 Rent Income - General $ 4,800 $ - -100.0%
11 Interest Income $ 428,000 $ 960,000 124.3%
12 Other Non-Transp Revenue $ 4,500 $ 4,500 0.0%
13 Sales Tax $15,839,237 $16,640,983 5.1%
14  Transp Dev Act (TDA) Funds $ 5,677,686 $ 5,880,834 3.6%
15 FTA Sec 5307 - Op Assistance $ 3,081,556 $ 3,130,496 1.3%
16 Repay FTA Advance (#1 of 5) $ (70,000} $  (70,000) 0.0%
17 FTA Sec 5311 - Rural Op Asst $ 65704 $ 68,332 4 0%
18 Transfer from Capital/Proj Mgr $ 102,000 $ 107,100 5.0%
SUBTOTAL REVENUE $32,662,500 $34,195,000 4.7%
ONE-TIME REVENUE

18 Carryover from Previous Year $ 935,500 $ -

20 Transfer from Reserves $ 335,000 $ 355,000

21  Transfer from Insurance Reserves $ 150,000 $ 150,000

SUBTOTAL ONE-TIME REVENUE $ 1,420,500 $ 505,000
TOTAL REVENUE $34,083,000 $34,700,000 1.8%

Updated 3/16/06
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SANTA CRUZ METRO FY 06-07 OPERATING BUDGET

DEPARTMENTAL EXPENSES

% CHANGE

FY 05-06 FY 06.07 FROM
DEPARTMENT REVISED PRELIM FY 05-06
1100 Administration 1,568,883 1,654,082 5.4%
1200 Finance 1,429,592 1,515,333 6.0%
1300 Customer Service 568,045 601,005 6.4%
1400 Human Resources 449,525 475,846 5.9%
1500 Information Technology 571,421 553,232 -3.2%
1700 District Counsel 412,774 426,268 3.3%
1800 Risk Management 254,573 245027 -3.7%
2200 Facilities Maintenance 1,403,227 1,373,787 2.1%
3100 Paratransit Program 3,578,538 3,684,327 30%
3200 Operations 2,522,794 2,605,803 3.3%
3300 Bus Operators 12,766,124 13,125,350 2.8%
4100 Fleet Maintenance 7,404,243 7,953,015 7 4%
9001 Cobra Benefits - - 0.0%
8005 Retired Employee Benefits 1,155,813 1,187,226 2.7%
Additional Operating Programs 450 500 11.1%
SUBTOTAL OPERATING EXPENSE 34,083,000 35,400,800 3.9%
Budget Balancing Actions - (700,800) 100.0%
TOTAL OPERATING EXPENSES 34,083,000 34,700,000 1.8%
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SANTA CRUZ METRO FY 06-07 OPERATING BUDGET

CONSOLIDATED EXPENSES
% CHANGE
FY 05-08 FY 06-07 FROM
ACCOUNT » REVISED PRELIM FY 05-06
LABOR
501011 Bus Operator Pay 7,897,147 8,157,753 3.3%
501013 Bus Qperator OT 1,154,109 1,192,195 3.3%
501021 Other Salaries 6,089,741 6,346,150 4.0%
501023 Other OT 246,200 246,200 0.0%
Totals 15,397,197 15,942,297 3.5%
FRINGE BENEFITS
502011 Medicare/SS 226,164 239,966 6.1%
502021 Retirement 1,728,888 1,785,952 33%
502031 Medical Ins 3,674,628 3,807,047 3.6%
502041 Dental Ins 534,944 486,519 -8.1%
502045 Vision Ins 144,360 153,182 6.1%
502051 Life ins 48,768 46,691 -4.3%
502060 State Disability 333,051 349,704 5.0%
502061 Disability Ins 191,434 201,008 5.0%
502071 State Unemployment 85,251 91,645 7 5%
502081 Worker's Comp 1,396,681 1,396,681 0.0%
502101 Holiday Pay 349,401 360,931 3.3%
502103 Floating Holiday 63,200 65,286 3.3%
502109 Sick Leave 764,588 789,819 3.3%
502111 Vacation 1,546,028 1,597,047 3.3%
502121 Other Paid Absence 184,803 190,901 3.3%
502251 Phys. Exam - Renewal 15,178 14,848 -2.2%
502253 Driver Lic Renewal 3,941 4,151 5.3%
502999 Other Fringe Benefits 68,335 20,302 ~70.7%
Totals 11,360,653 11,601,677 2.1%
SERVICES
503011 AcctingfAudit Fees 77,650 97,700 25.8%
503012 Admin/Bank Fees 238,309 229,150 -3.8%
503031 ProffTechnical & Fees 324,594 270,450 -16.7%
503032 Legislative Services 87,375 94,185 7.8%
503033 Legal Services 55,835 50,657 -9.3%
503034 Employment Exams 9,369 20,375 117 5%
503041 Temp Help 43,676 - -100 0%
5031681 Custodial Services 107,800 71,300 -33.8%
503162 Uniforms/Laundry 57,223 58,280 1.8%
503171 Security Services 424,699 449,059 57%
503221 Classified/Legal Ads 19,200 18,200 -5.2%
503225 Graphics Services 15,450 20,000 29 4%
503351 Building Repair - Out 35,000 46,750 33.6%
503352 Equip Repair - Out 176,693 167,791 -5.0%
503353 Rev Veh Repair - Out 289,769 281,851 -2.7%
503354 Other Veh Repair - Out 58,031 54,200 -6.6%
503363 Haz Waste Disposal 31,000 23,000 -25.8%
Totals 2,051,673 1,852,948 -4 8%
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SANTA CRUZ METRO FY 06-07 OPERATING BUDGET

CONSOLIDATED EXPENSES
% CHANGE
FY 05-06 FY 06-07 FROM
ACCOUNT REVISED PRELIM FY 05-06
PURCHASED TRANSPORTATION
503405 Contract Transp - - 100.0%
503406 Contract/Paratransit 309,600 310,000 0.1%
Totals 309,600 310,000 0.1%
MOBILE MATERIALS & SUPPLIES
504011 Fueis & Lubricants 85,148 102,222 20.1%
504012 Fuels & Lubricants - Rev Veh 2,009,299 2,508,449 24.9%
504021 Tires & Tubes 178,560 206,000 15.4%
504161 Other Mobile Supplies 7,740 7,500 -3.1%
504191 Rev Vehicle Parts 407,510 385,000 -5.5%
Totals 2,688,257 3,210,171 18.4%
OTHER MATERIALS & SUPPLIES
504205 Freight Out 5,511 4,800 -12.9%
504211 Postage & Mailing 18,247 24,750 35.6%
504214 Promotional items 26 25 -3.8%
504215 Printing 65,088 95,310 46 4%
504217 Photo Supp/Process 13,015 11,480 -11.8%
504311 Office Supplies 70,948 66,850 -5.8%
504315 Safety Supplies 21,875 19,975 -8.7%
504317 Cleaning Supplies 58,730 47,650 -18.9%
504409 Repair/Maint Supply 55,000 40,000 -27.3%
504421 Non-inventory Parts 40,500 41,660 2.9%
504511 Small Tools B,100 9,100 12.3%
504515 Employee Tools 2,500 2,500 D0.0%
Totals 359,540 364,100 1.3%
UTILITIES
505011 Gas & Electric 160,100 168,105 5.0%
505021 Water & Garbage 06,100 100,905 5.0%
505031 Telecommunications 84,682 88,916 5.0%
Totals 340,882 357,926 5.0%
CASUALTY & LIABILITY COSTS
506011 Insurance - Properly 49,500 53,480 8.0%
506015 Insurance - PLIPD 440,000 484,000 12.3%
506021 insurance - Other 1,600 1,728 8.0%
506123 Settlement Costs 150,000 150,000 0 0%
506127 Repair - District Prop - - 0.0%
506999 Other Casualty Exp - - 0.0%
Totals 641,100 £009,188 91%
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SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
CONSOLIDATED EXPENSES

% CHANGE
FY 05-06 FY 08-07 FROM
ACCOUNT REVISED PRELIM FY 05-06
TAXES
507051 Fuel Tax 10,661 10,346 -3 0%
507201 Licenses & Permits 12,082 11,415 -5.5%
5079989 Other Taxes 25,000 25,000 0.0%
Totals 47,743 46,761 -2.1%
MISC EXPENSE
508011 Dues/Subscriptions 54,159 56,870 5.0%
500081 Advertising-Promo - - 0.0%
509085 Advertising - Rev Prod 15,000 15,000 0.0%
509101 Incentive Program 7,547 8,320 10.2%
509121 Employee Training 8,800 9,600 9.1%
509123 Travel 21,870 27,170 24.2%
508125 Other Misc Expense 6,628 4,833 27 1A%
509127 Board Fees 13,200 13,200 0.0%
508150 Contributions 500 500 0.0%
Totals 127,704 135,493 6.1%
LEASES & RENTALS
512011 Facility Lease 736,122 758,208 3.0%
512061 Equipment Rental 22,632 22,083 2.0%
Totals 758,654 781,188 3.0%
PERSONNEL TOTAL 26,757,850 27,543,975 2.9%
NON-PERSONNEL TOTAL 7,325,153 7,856,825 7 3%
DEPARTMENT TOTALS 34,083,000 35,400,800 3.9%
Budget Balancing Actions - (700,800) 100.0%
TOTAL OPERATING EXPENSE 34,083,000 34,700,000 1.8%
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ADMINISTRATION

SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
Administration - 1100

% CHANGE
FY 05-06 FY 08-07 FROM
ACCOUNT REVISED PRELIM FY 05-06
LABOR
501021 Other Salaries 562,867 607,267 7.9%
501023 Other OT 500 500 0.0%
Totals 563,367 607,767 7.9%
FRINGE BENEFITS
502011 Medicare/SS 9,452 10,019 6.0%
502021 Retirement 71,609 73,972 3.3%
502031 Medical Ins 71,567 72,998 2.0%
502041 Dental Ins 10,128 9,030 -10.8%
502045 Vision Ins 3,147 3,304 50%
502051 Life ins 1,332 1,323 0.7%
502060 State Disabiity (SDI) 8,491 8,916 5.0%
502061 Long Term Disability Ins 5,756 6,044 50%
502071 State Unemployment (SUI) 2,174 2,337 7.5%
502081 Worker's Comp 28,181 28,181 0.0%
502101 Holiday Pay 7,564 7.814 3.3%
502103 Floating Holiday 15,200 15,702 3.3%
502109 Sick Leave 30,257 31,255 3.3%
502111 Vacation 54,757 56,564 3.3%
502121 Other Paid Absence 4,000 4,132 3.3%
502999 Other Fringe Benefits 1,600 1,680 5.0%
Totals 325,215 333,271 2.5%
SERVICES
503012 Admin/Bank Fees 1,100 1,100 0.0%
503031 ProffTechnical & Fees 67,580 97,580 44 A%
503032 Legislative Services 87,375 94,185 7.8%
503041 Temp Help 25,000 - -100.0%
503221 Classified/Legal Ads 7,700 7,700 0.0%
503352 Equip Repair - Out 7,015 9,260 32.0%
Totals 195770 209,825 7 2%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 9,250 10,100 9.2%
504215 Printing 2,760 2,760 0.0%
504217 Photo Supp/Process 100 100 0.0%
504311 Office Supplies 6,940 7,600 9.5%
Totals 19,050 20,560 7.9%
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SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
Administration - 1100

% CHANGE
FY 05-06 FY 08-07 FROM
ACCOUNT . REVISED PRELIM FY 05-06
UTILITIES
505011 Gas & Electric 37,000 38,850 5.0%
505021 Water & Garbage 5,600 5,880 5.0%
505031 Telecommunications 4,100 4,305 5.0%
Totals 46,700 49,035 5.0%
MISC EXPENSE
509011 Dues/Subscriptions 44,750 46,715 4.3%
508085 Advertising - Rev Prod 15,000 15,000 0.0%
508101 Incentive Program 4,547 4,820 6.0%
509123 Trave! 20,000 25,000 25.0%
509125 Other Misc Expense 5778 3,983 -31.1%
509127 Board Fees 13,200 13,200 0.0%
Totals 103,315 108,718 5.2%
LEASES & RENTALS
512011 Facllity Lease 313,126 322,520 3.0%
512061 Equipment Rental 2,340 2,387 2.0%
Totals 315,466 324,907 3.0%
PERSONNEL TOTAL 888,582 941,037 5.9%
NON-PERSONNEL TOTAL 680,301 713,045 4 8%
DEPARTMENT TOTALS 1,568,883 1,654,082 5.4%




FINANCE

SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
Finance - 1200

% CHANGE
FY 05-06 FY 06-07 FROM
ACCOUNT REVISED PRELIM FY 05-06
LABOR
501021 Other Salaries 374,143 398,886 6.6%
501023 Other OT 500 500 0.0%
Totals 374,643 399,386 6.5%
FRINGE BENEFITS
502011 Medicare/SS 3,724 3,947 6.0%
502021 Retirement 47,480 49,026 3.3%
502031 Medical Ins 67,662 69,015 2.0%
502041 Dental ins 10,511 9,372 -10.8%
502045 Vision Ins 2,448 2,570 5.0%
502051 Life Ins 1,005 993 -1.2%
502060 State Disability (SDi) 6,605 6,935 5.0%
502061 Long Term Disability ins 4,335 4,552 5.0%
502071 State Unemployment (SUI) 1,691 1,818 7.5%
502081 Worker's Comp 5,539 5,539 0.0%
502101 Holiday Pay 4,857 5,017 3.3%
502103 Floating Holiday 8,100 8,367 3.3%
502109 Sick Leave 18,427 20,068 3.3%
502111 Vacation 39,175 40,468 33%
502121 Other Paid Absence 6,000 6,198 3.3%
502999 Other Fringe Benefits 893 938 5.0%
Totals 229,432 234,824 2.4%
SERVICES
503011 Accting/Audit Fees 77,400 97,450 25.9%
503012 Admin/Bank Fees 237,209 228,000 -3.9%
503031 ProffTechnical & Fees 100 - -100.0%
503041 Temp Help 12,0600 - -100.0%
503352 Equip Repair - Out 686 400 -41.7%
TFotals 327,395 325,850 -0.5%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 103 100 -2.9%
504215 Printing 773 200 -14.1%
504311 Office Supplies 3,080 3,000 -2.9%
Totals 3,966 3,300 -16.8%
UTILITIES
505031 Telecommunications 1,500 1,675 5.0%
Totals 1,500 1,575 5.0%
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SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
Finance - 1200

% CHANGE
FY 05-06 FY 06-07 FROM
ACCOUNT REVISED PRELIM FY 05-06
CASUALTY & LIABILITY COSTS
506011 Insurance - Property 49,500 53,460 8.0%
506015 Insurance - PL/PD 440,000 484,000 12.3%
506021 Insurance - Other 1,600 1,728 8.0%
Totals 491,100 549,188 11.8%
TAXES
507201 Licenses & Permits 206 - -100.0%
Totals 206 - -100.0%
MISC EXPENSE
5090011 Dues/Subscriptions 1,300 1,180 -10.8%
509101 Incentive Program - - 0.0%
B08123 Travel 50 50 0.0%
Totals 1,350 1,210 -10.4%
PERSONNEL TOTAL 604,075 634,210 5.0%
NON-PERSONNEL TOTAL 825,517 881,123 6.7%
DEPARTMENT TOTALS 1,429,692 1,515,333 6.0%




311712006

CUSTOMER SERVICE

SANTA CRUZ METRO FY 06-07 OPERATING BUDGET

Custormer Service - 1300

% CHANGE
FY 05-06 FY 08-07 FROM
ACCOUNT REVISED PRELIM  FY 05-06
LABOR
501021 Other Salaries 243,184 251,209 3.3%
501023 Other OT 1,600 1,500 0.0%
Totals 244 684 252,709 3.3%
FRINGE BENEFITS
502011 Medicare/SS 1,700 1,802 6.0%
502021 Retirement 30,196 31,192 3.3%
502031 Medical Ins 47,331 48,278 2.0%
502041 Dental ins 9,344 8,332 -10.8%
502045 Vision Ins 2,098 2,203 5.0%
502051 Life Ins 702 662 -5.7%
502060 State Disability (SDI) 5,661 5,844 5.0%
502061 Long Term Disability Ins 2,752 2,850 5.0%
502071 State Unemployment (SUl) 1,449 1,558 7.5%
502081 Worker's Comp 71,026 71,026 0.0%
502101 Holiday Pay 2,976 3,074 3.3%
502109 Sick Leave 11,804 12,297 3.3%
502111 Vacation 32,967 34,055 3.3%
502121 Other Paid Absence 4,000 4,132 3.3%
502909 Other Fringe Benefits 250 263 5.0%
Totais 224 355 227,707 1.5%
SERVICES
503031 ProfTechnical & Fees 18,540 23,120 24 7%
503225 Graphics Services 15,450 20,000 29.4%
503352 Equip Repair - Qut 2,575 1,000 -61.2%
Totals 36,565 44,120 20.7%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 5,160 5,000 -2.9%
504214 Promotional ltems - - 0.0%
504215 Printing 30,800 49,000 58 6%
504217 Photo Supp/Process 4,275 4,000 -8.4%
504311 Office Supplies 4,635 4,500 -2.9%
Totals 44,960 62,500 39.0%
UTILITIES
505031 Telecommunications 6,300 6,615 5.0%
Totals 6,300 6,615 5.0%
TAXES
507201 Licenses & Permits 2,431 1,500 -38.3%
Totals 2,431 1,600 -38.3%
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SANTA CRUZ METRO FY 06-07 OPERATING BUDGET

Customer Service - 1300

% CHANGE
FY 05-06 FY 06-07 FROM
ACCOUNT N REVISED PRELIM FY 05-06
MISC EXPENSE
509123 Travel 50 50 0.0%
508150 Contributions 500 500 0.0%
Totals 550 550 0.0%
LEASES & RENTALS
512061 Equipment Rental 5,200 5,304 2.0%
Totals 5,200 5,304 20%
PERSONNEL TOTAL 469,039 480,416 24%
NON-PERSONNEL TOTAL 96,006 120,589 25.6%
DEPARTMENT TOTALS 565,045 601,005 6.4%



HRD

SANTA CRUZ METRO FY 06-07 OPERATING BUDGET

Hurman Resources - 1400

% CHANGE
FY 05-06 FY 08-07 FROM
__ACCOUNT _____REVISED PRELIM  FY05-06
LABOR
501021 Other Salaries 244179 252,237 3.3%
501023 Other OT 1,000 1,000 0.0%
Totals 245179 253,237 3.3%
FRINGE BENEFITS
502011 Medicare/S3 3,818 4,153 6.0%
502021 Refirement 28,997 20,954 3.3%
502031 Medicai ins 28,981 29,561 2.0%
502041 Dental ins 6,330 5,788 -B.6%
502045 Vision Ins 1,574 1,836 16.6%
502051 Life ins 876 772 ~11.9%
502060 State Disability (SDI) 4718 4,954 5.0%
502061 Long Term Disability ins 2,810 2,951 5.0%
502071 State Unemployment (SUl} 1,208 1,299 7.5%
502081 Worker's Comp 39,283 39,283 0.0%
502101 Holiday Pay 2,754 2,845 3.3%
502103 Floating Holiday 5,700 5,888 3.3%
502109 Sick Leave 12,660 13,078 3.3%
502111 Vacation 17,015 17,576 3.3%
502121 Other Paid Absence 1,000 1,033 3.3%
502999 Other Fringe Benefits 816 857 5.0%
Totals 158,640 161,827 2.0%
SERVICES
503031 ProfiTechnical & Fees 12,600 19,600 55.6%
503034 Employment Exams 9,369 20,375 117 5%
503221 Classified/Legal Ads 6,000 5,000 -16.7%
503352 Equip Repair - Out 100 200 100.0%
Totals 28,069 45,175 60.9%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 225 450 100.0%
504215 Printing 5,350 5,500 2.8%
504217 Photo Supp/Process 350 300 -14.3%
504311 Office Supplies 1,600 1,800 12.5%
Totals 7,525 8,050 7.0%
UTILITIES
505031 Telecommunications 912 958 5.0%
Totals 912 958 5.0%

3M17/2006




SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
Human Resources - 1400

% CHANGE
FY 05-06 FY 06-07 FROM
ACCOUNT REVISED PRELIM FY 05-06
MISC EXPENSE

509011 Dues/Subscriptions 3,250 1,500 -53.8%
508121 Employee Training 5,000 5,100 2.0%
508123 Travel 100 100 0.0%
509125 Other Misc Expense 850 850 0.0%
Totals 9,200 6,600 -28.3%

PERSONNEL TOTAL 403,819 415,064 2.8%
NON-PERSONNEL TOTAL 45,706 60,783 33.0%
DEPARTMENT TOTALS 449,525 475,846 5.9%

3/17/2006
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SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
information Technology - 1500

% CHANGE
FY 05-06 FY 068-07 FROM
ACCOUNT REVISED PRELIM FY 05-06
LABOR
501021 Other Salaries 279,757 288,989 3.3%
501023 Other OT 1,500 1,500 0.0%
Totals 281,257 280,489 3.3%
FRINGE BENEFITS
502011 Medicare/SS 4507 4,777 8.0%
502021 Retirement 33,979 35,100 3.3%
502031 Medical Ins 45,270 46,175 2.0%
502041 Dental ins 7,196 6,416 -10.8%
502045 Vision Ins 1,399 1,469 5.0%
502051 Life ins 654 662 1.2%
502060 State Disability (SDI) 3,774 3,963 50%
502061 Long Term Disability Ins 3,079 3,233 5.0%
502071 State Unemployment (SUl) 966 1,038 7 5%
502081 Worker's Comp 3,294 3,294 0.0%
502101 Holiday Pay 3,643 3,763 3.3%
502103 Floating Holiday 8,400 8,677 3.3%
502109 Sick Leave 14,571 15,052 3.3%
502111 Vacation 23,620 24,399 3.3%
502121 Other Paid Absence 2,000 2,066 3.3%
502999 Other Fringe Benefits 778 817 5.0%
Totals 157,129 160,803 2.4%
SERVICES
503031 ProffTechnical & Fees 5,000 2,400 -52 0%
503171 Security Services - 3,000 100.0%
503352 Equip Repair - Out 80,500 65,000 -19.3%
Totals 85,500 70,400 A7 7%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 200 200 (.0%
504215 Printing 200 200 0.0%
504311 Office Supplies 27,000 11,000 -59,3%
Totals 27,400 11,400 -68.4%
UTIITIES
505031 Telecornmunications 18,000 18,800 5.0%
Totals 18,000 18,800 5.0%
MISC EXPENSE
509011 Dues/Subscriptions 85 90 5.9%
500121 Employee Training 2,000 1,000 -50.0%
508123 Travel 50 50 0.0%
Totals 2,135 1,140 -46.6%
PERSONNEL TOTAL 438,386 451,392 30%
NON-PERSONNEL TOTAL 133,035 101,840 -23.4%
DEPARTMENT TOTALS 571,421 553,232 -3.2%
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District Counsel

SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
District Counsel - 1700

% CHANGE
FY 05-06 FY 06-07 FROM
ACCOUNT __REVISED PRELIM __ FY 05-06
LABOR
501021 Other Salaries 237,950 252,699 6.2%
501023 Other OT 500 500 0.0%
Totals 238,450 253,199 6.2%
FRINGE BENEFITS
502011 Medicare/SS 3,925 4,161 6.0%
502021 Retirement 29,982 30,951 3.3%
502031 Medical Ins 48,965 49,944 2.0%
502041 Dental ins 8,040 7,168 -10.8%
502045 Vision ins 1,399 1,469 5.0%
502051 Life Ins 561 552 -1.6%
502060 State Disability (SD1) 3,774 3,963 5.0%
502061 Long Term Disability Ins 2,335 2,462 5.0%
502071 State Unemployment (SUI) 966 1,038 7 5%
502081 Worker's Comp 3,197 3,197 0.0%
502101 Holiday Pay 3,133 3,236 3.3%
502103 Floating Holiday 6,200 6,405 3.3%
502108 Sick Leave 12,533 12,947 3.3%
502111 Vacation 23,853 24,743 3.3%
502121 Other Paid Absence 2,300 2,376 3%
502999 Other Fringe Benefits 500 525 5.0%
Totals 151,743 155,126 2.2%
SERVICES
503031 Prof/Technicai & Fees AG4 - -100.0%
503033 Legal Services 6,645 5,000 -24 8%
503041 Temp Help 6,676 - -100.0%
503352 Equip Repair - Out 167 100 -40.1%
Totals 13,952 5,100 -63.4%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 52 100 92.3%
504215 Printing 93 100 7.5%
504217 Photo Supp/Process 52 30 -42 3%
504311 Office Supplies 927 700 -24.5%
Totals 1,124 g30 -17 3%
UTILITIES
505031 Telecommunications 550 578 5.0%
Totals 550 578 5.0%
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SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
District Counsel - 1700

% CHANGE
FY 05-08 FY 06-07 FROM
ACCOUNT REVISED PRELIM FY 05-06
TAXES

507201 Licenses & Permits 155 - -100.0%
Totals 155 - -100.0%

MISC EXPENSE
509011 Dues/Subscriptions 3,800 6,335 66.7%
509121 Employee Training 1,800 3,500 94.4%
509123 Travel 1,200 1,500 25.0%
Totals 6,800 11,335 66.7%
PERSONNEL TOTAL 390,193 408,325 4 6%
NON-PERSONNEL TOTAL 22,581 17,943 -20.5%
DEPARTMENT TOTALS 412,774 476,268 3.3%

3/17/2006
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Risk Management

SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
Risk Management - 1800

% CHANGE
FY 05-06 FY 08-07 FROM
ACCOUNT REVISED PRELIM FY 05-06
SERVICES
503031 ProffTechnical & Fees 54,560 48,500 -11.1%
503033 Legal Services 49,180 45,657 -7.2%
Totals 103,750 894,157 -9.2%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 52 200 284.6%
504215 Printing 206 200 -2.9%
504217 Photo Supp/Process 258 200 -22.5%
504311 Office Supplies 237 200 ~15.6%
Totals 753 800 6.2%
CASUALTY & LIABILITY COSTS
506123 Settlement Costs 150,000 150,000 0.0%
Totals 150,000 150,000 0.0%
MISC EXPENSE
500011 Dues/Subscriptions 50 50 0.0%
508123 Travel 20 20 0.0%
Totals 70 70 0.0%
PERSONNEL TOTAL - - 0.0%
NON-PERSONNEL TOTAL 254,573 245,027 -3.7%
DEPARTMENT TOTALS 264,573 245,027 -3.7%




FACILITIES MAINTENANCE

SANTA CRUZ METRO FY 06-07 OPERATING BUDGET

Facilities Maintenance - 2200

% CHANGE
FY 05-06 FY 06-07 FROM
ACCOUNT _ REVISED PRELIM FY 05-06
LABCOR
501021 Other Salaries 538,885 556,772 3.3%
501023 Other OT 19,000 19,000 0.0%
Totals 557,986 575,772 3.2%
FRINGE BENEFITS
502011 Medicare/S8 6,106 6,472 6.0%
502021 Retirernent 66,304 68,492 3.3%
502031 Medical Ins 134,152 136,835 2.0%
502041 Dental Ins 20,883 18,620 -10.8%
502045 Vision Ins 4,546 4773 5.0%
502051 Life Ins 1,521 1,433 -5.8%
502060 State Disability (SD!) 13,209 13,869 5.0%
502061 Long Term Disability Ins 5,047 6,349 5.0%
502071 State Unemployment (SUl} 3,381 3,635 7 5%
502081 Worker's Comp 35416 35,416 0.0%
502101 Holiday Pay 6,772 6,995 3.3%
502109 Sick Leave 27,089 27,983 3.3%
502111 Vacation 66,966 69,176 33%
502121 Other Paid Absence 8,000 8,264 33%
502999 Other Fringe Benefits 600 630 5.0%
Totals 400,992 408,943 2.0%
SERVICES
503031 Prof/Technical & Fees 16,000 16,000 0.0%
503161 Custodial Services 107,800 71,300 -33.9%
503162 Uniforms/Laundry 9,000 9,000 0.0%
503171 Security Services 7,500 8,000 6.7%
503351 Building Repair - Out 35,000 46,750 33.6%
503352 Equip Repair - Qut 20,000 20,000 0.0%
503363 Haz Waste Disposal 31,000 23,000 -25.8%
Totais 226,300 194,050 -14.3%
OTHER MATERIALS & SUPPLIES
504215 Printing 1,000 300 -70.0%
504217 Photo Supp/iProcess 200 50 -75.0%
504311 Office Supplies 1,500 1,500 0.0%
504315 Safety Supplies 8,000 7,100 -11.3%
504317 Cleaning Supplies 35,000 25,000 -28.6%
504409 Repair/Maint Supply 55,000 40,000 -27.3%
504511 Small Tools 3,000 3,000 0.0%
Totals 103,700 76,950 -25.8%
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SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
Facilities Maintenance - 2200

% CHANGE
FY 05-06 FY 06-07 FROM
__ACCOUNT REVISED PRELIM FY 05-06
UTILITIES
5058011 Gas & Electric 35,000 36,750 5.0%
505021 Water & Garbage 38,000 39,900 50%
505031 Telecommunications 1,000 1,050 5.0%
Totals 74,000 77,700 5.0%
TAXES
507201 Licenses & Permits 8,100 9,100 0.0%
507999 Other Taxes 25,000 25,000 0.0%
Totals 34,100 34,100 0.0%
MISC EXPENSE
509123 Travel 50 50 0.0%
Totals 50 50 0.0%
LEASES & RENTALS
512061 Equipment Rental 6,100 6,222 2.0%
Totals 6,100 5,222 2.0%
PERSONNEL TOTAL 958,877 984,715 2.7%
NON-PERSONNEL TOTAL 444,250 389,072 -12.4%
DEPARTMENT TOTALS 1,403,227 1,373,787 -2.1%
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ADA

SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
Paratransit Program - 3100

% CHANGE
FY 05-06 FY 06-07 FROM
ACCOUNT REVISED PRELIM FY 05-08
LABOR
501011 Bus Operator Pay 1,199,546 1,239,131 3.3%
501013 Bus Operator OT 58,000 59,814 3.3%
501021 Other Salaries 221,600 228,913 3.3%
501023 Other OT 200 200 0.0%
Totals 1,479,346 1,528,158 3.3%
FRINGE BENEFITS
502011 Medicare/SS 23,283 24,680 6.0%
502021 Retirement 156,371 161,531 3.3%
502031 Medical Ins 516,067 526,378 2.0%
502041 Dental Ins 72479 64,625 -10.8%
502045 Vision Ins 18,883 19,827 5.0%
502051 Life Ins 6,504 6,174 -5.1%
502060 State Disability (SDI) 56,609 59,439 5.0%
502061 Long Term Disability ins 16,704 17,539 5.0%
502071 State Unemployment (SUI) 14,490 15,577 7.5%
502081 Worker's Comp 100,000 100,000 0.0%
502101 Holiday Pay 44 898 46,380 3.3%
502103 Floating Holiday 6,000 6,198 3.3%
502109 Sick Leave 77,681 80,141 3.3%
502111 Vacation 89,752 92,714 3.3%
502121 Other Paid Absence 25,000 25,825 3.3%
502251 Phys. Exam - Renewal 3,000 3,000 0.0%
502253 Driver Lic Renewal 720 720 0.0%
502999 Other Fringe Benefits 3,100 3,255 5.0%
Totals 1,231,431 1,254,003 1.8%
SERVICES
503031 ProffTechnicat & Fees 120,000 33,500 -72.1%
503162 Uniforms/Laundry 16,808 18,000 7.1%
503352 Equip Repair - Out 2,000 7,140 257.0%
503353 Rev Veh Repair - Out 65,000 75,425 16.0%
Totals 203,808 134,065 -34.2%
PURCHASED TRANS.
503406 Contract/Paratransit 309,600 310,000 0.1%
Totals 308,600 310,000 0.1%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 2,000 650 -B67.5%
504012 Fuels & Lubricants - Rev Veh 120,000 147,825 23.2%
504021 Tires & Tubes 8,600 15,000 87.5%
504161 Other Mobile Supplies 1,500 - -100.0%
504191 Rev Vehicle Parts 20,000 60,000 200.0%
Totals 151,500 223 475 -100.0%
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SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
Paratransit Program - 3100

% CHANGE
FY 05-06 FY 06-07 FROM
ACCOUNT ) REVISED PRELIM FY 05-06
OTHER MATERIALS & SUPPLIES
504205 Freight Qut 800 800 0.0%
504211 Postage & Mailing 1,800 7,000 268.4%
504215 Printing 3,000 9,500 216.7%
504217 Photo Supp/Process 1,500 1,700 13.3%
504311 Office Supplies 6,528 18,450 197.9%
504315 Safety Supplies 3,500 2,500 -28.6%
504317 Cleaning Supplies 2,000 850 -57.5%
504421 Non-inventory Parts 500 1,660 232.0%
504511 Small Tools 1,000 2,000 100.0%
504515 Employee Tools 1,000 1,000 0.0%
Totals 21,728 46,460 113.8%
UTILITIES
505011 Gas & Electric 11,100 11,855 50%
505021 Water & Garbage 3,500 3,675 50%
505031 Telecommunications 33,000 34,650 5.0%
Totals 47,600 48 980 -100.0%
TAXES
507201 Licenses & Permits - 625 0.0%
Totals - 625 -100.0%
MISC EXPENSE
509011 Dues/Subscriptions 250 295 18.0%
508123 Travel 50 50 0.0%
Totals 300 345 0.0%
LEASES & RENTALS
512011 Facllity Lease 132,625 136,604 3.0%
512061 Equipment Rental 600 612 2.0%
Totals 133,225 137,216 -100.0%
PERSONNEL TOTAL 2,710,777 2,782,161 2 6%
NON-PERSONNEL TOTAL 867,761 Q02,166 4.0%
DEPARTMENT TOTALS 3,578,538 3,684,327 3.0%
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OPERATIONS

SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
Operations - 3200

% CHANGE
FY 05-06 FY 08-07 FROM
ACCOUNT ____REVISED PRELIM FY 05-08
LABOR
501021 Other Salaries 1,070,593 1,105,923 3.3%
501023 Other OT 129,500 128,500 0.0%
Totals 1,200,093 1,235,423 2.9%
FRINGE BENEFITS
502011 Medicare/SS 5,638 9,156 6.0%
502021 Retirement 142,804 147,517 33%
502031 Medical Ins 184,301 187,987 2.0%
502041 Dental Ins 29,706 26,487 -10.8%
502045 Vision ins 6,894 7,343 5.0%
502051 Life Ins 2,526 2,426 -4 0%
502060 State Disability (8DI) 18,870 13,814 5.0%
502061 Long Term Disability Ins 12,536 13,183 5.0%
502071 State Unemployment (SUI) 4,830 5,192 7.5%
502081 Worker's Comp 46,954 46,954 0.0%
502101 Holiday Pay 14,698 15,183 3.3%
502103 Floating Holiday 8,500 8,781 3.3%
502109 Sick Leave 58,794 60,734 3.3%
502111 Vacation 150,667 155,639 3.3%
502121 Other Paid Absence 12,000 12,396 3.3%
502251 Phys. Exam - Renewal 396 396 0.0%
502253 Driver Lic Renewal 216 218 0.0%
502008 Other Fringe Benefits 1,854 1,047 5.0%
Totals 705,283 721,330 23%
SERVICES
503031 ProffTechnical & Fees 25,750 25,750 0.0%
503162 Uniforms/Laundry 515 500 -2.9%
503171 Security Services 417,199 438,059 5.0%
503352 Equip Repair - Out 2,575 2,675 0.0%
Totals 446,039 466,884 4.7%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing 515 800 55.3%
504214 Promotional ltems 26 25 -3.8%
504215 Printing 15,450 22,200 43.7%
504217 Photo Supp/Process 6,180 5,000 -19.1%
504311 Office Supplies 12,360 12,000 -2.9%
504317 Cleaning Supplies 100 100 0.0%
504511 Small Tools 100 i00 0.0%
Totals 34,731 40,225 15.8%
UTILITIES
505011 Gas & Electric 27,000 28,350 5.0%
505021 Water & Garbage 29,000 30,450 5.0%
505031 Telecommunications 11,000 11,550 5.0%

Totals 67,000 70,350

50%8
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SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
Operations - 3200

% CHANGE
FY 05-06 FY 08-07 FROM
___ACCOUNT } REVISED PRELIM FY 05-06
MISC EXPENSE
509011 Dues/Subscriptions 70 - -100.0%
509123 Travel 50 50 0.0%
509125 Other Misc Expense “ - 0.0%
Totals 120 50 -58.3%
LEASES & RENTALS
512011 Facility Lease 62,328 64,198 3.0%
512061 Equipment Rental 7,200 7,344 2.0%
Totals 69,528 71,542 2.9%
PERSONNEL TOTAL 1,905,376 1,956,752 2.7%
NON-PERSONNEL TOTAL 617,418 649,051 51%
DEPARTMENT TOTALS 2,522,794 2,605,803 3.3%




BUS OPERATORS

SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
Bus Operators - 3300

% CHANGE
FY 05-06 FY 06-07 FROM
ACCOUNT REVISED PRELIM FY 05-06
LABOR
501011 Bus Operator Pay 6,697,601 6,918,622 3.3%
501013 Bus Operator OT 1,086,109 1,132,281 3.3%
Totals 7,793,710 8,050,802 3.3%
FRINGE BENEFITS
502011 Medicare/SS 133,946 142,215 6.2%
502021 Retirement 833,285 860,783 3.3%
502031 Medical ins 1,062,733 1,083,988 2.0%
502041 Dental Ins 100,666 178,032 -10.8%
502045 Vision Ins 56,298 59,113 50%
502051 Life Ins 18,720 17,640 -5.8%
502060 State Disability (SD1) 160,382 168,412 5.0%
502061 Long Term Disability Ins 109,532 115,009 5.0%
502071 State Unemployment (SU1) 41,055 44,134 7.5%
502081 Worker's Comp 887,121 887,121 0.0%
502101 Holiday Pay 228,280 235,813 3.3%
502108 Sick Leave 380,467 393,022 3.3%
502111 Vacation 754,671 779,575 3.3%
502121 Other Paid Absence 80,503 83,160 3.3%
502251 Phys. Exam - Renewal 10,000 10,000 0.0%
502253 Driver Lic Renewal 2,480 2,480 0.0%
502099 Other Fringe Benefits 6,144 6,451 5.0%
Totals 4,865,294 5,066,948 2.0%
SERVICES
503162 Uniforms/Laundry 4,120 4,000 -2.9%
Totals 4,120 4,000 -2.9%
MISC EXPENSE
509101 Incentive Program 3,000 3,500 16.7%
Totals 3,000 3,500 16.7%
PERSONNEL TOTAL 12,759,004 13,117,850 2.8%
NON-PERSONNEL TOTAL 7,120 7.500 5.3%
DEPARTMENT TOTALS 12,766,124 13,125,350 2.8%




FLEET MAINTENANCE

SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
Fleet Maintenance - 4160

% CHANGE
FY 05-06 FY 06-07 FROM
ACCOUNT REVISED PRELIM  FY 05-06
LABOR
501021 Other Salaries 2,326,483 2,403,257 3.3%
5031023 Other OT 92,000 92,000 0.0%
Totals 2,418,483 2,495,257 3.2%
FRINGE BENEFITS
502011 Medicare/SS 26,965 28,583 6.0%
502021 Retirement 287,831 207,433 3.3%
502031 Medical Ins 485,496 495,206 2.0%
502041 Dental Ins 73,942 65,930 -10.8%
502045 Vision Ins 17,134 17,991 50%
502051 Life ins 5,826 5,513 -5.4%
502080 State Disability (SDI) 50,848 53,495 5.0%
502061 Long Term Disability ins 25,548 26,825 5.0%
502071 State Unemployment (SUI) 13,041 14,019 7.5%
502081 Worker's Comp 176,670 176,670 0.0%
502101 Holiday Pay 29,826 30,810 3.3%
502103 Floating Holiday 5,100 5,268 3.3%
502109 Sick Leave 118,305 123,242 3.3%
502111 Vacation 202,485 302,137 3.3%
502121 Other Paid Absence 40,000 41,320 3.3%
502251 Phys. Exam - Renewal 1,782 1,452 -18.5%
502253 Driver Lic Renewal 525 735 40.0%
502099 Other Fringe Benefils 2,800 2,940 5.0%
Totais 1,655,325 1,689,570 2.1%
SERVICES
503031 ProffTechnical & Fees 4,000 4,000 0 0%
503041 Temp Help - - 0.0%
503162 Uniforms/Laundry 26,780 26,780 0.0%
503221 Ciassified/Legal Ads 5,500 5,500 0.0%
503352 Equip Repair - Out 61,075 62,116 1.7%
503353 Rev Veh Repair - Out 224,769 206,426 -8.2%
503354 Other Veh Repalr - Out 58,031 54,200 -5.6%
Totals 380,155 350,022 -5.6%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants 83,148 101,572 22.2%
504012 Fuels & Lubricants - Rev Veh 1,889,209 2,361,624 25.0%
504021 Tires & Tubes 170,560 191,000 12.0%
504161 Other Mobile Supplies 6,240 7,800 20.2%
504191 Rev Vehicle Parts 387,510 325,000 -16.1%
Totals 2,536,757 2,986,696 17.7%
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SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
Fleet Maintenance - 4100

% CHANGE
FY 05-06 FY 06-07 FROM
ACCOUNT REVISED PRELIM FY 05-06
OTHER MATERIALS & SUPPLIES
504205 Freight Out 4,711 4,000 -15.1%
504211 Postage & Mailing 800 800 0.0%
504215 Printing 5,356 5,350 -0.1%
504217 Photo Supp/Process 100 100 0.0%
504311 Office Supplies 6,131 5,100 -16.8%
504315 Safety Supplies 10,375 10,375 0.0%
504317 Cleaning Supplies 21,630 21,700 0.3%
504421 Non-Inventory Parts 40,000 40,000 0.0%
504511 Small Tools 4,000 4,000 0.0%
504515 Employee Tools 1,600 1,500 0.0%
Totals 94,603 92,925 -1.8%
UTILITIES
505011 Gas & Electric 50,000 52,500 5.0%
505021 Water & Garbage 20,000 21,000 5.0%
505031 Telecommunications 8,320 8,736 5.0%
Totals 78,320 82,236 5.0%
507051 Fuel Tax 10,661 10,346 -3.0%
507201 Licenses & Permits 190 180 0.0%
Totals 10,851 10,536 -2.9%
MISC EXPENSE
509011 Dues/Subscriptions 564 725 28.5%
500123 Travel 50 50 0.0%
Totals 614 775 26.2%
LEASES & RENTALS
512011 Facllity Lease 228,043 234,884 3.0%
512061 Equipment Rental 1,092 1,114 2.0%
Totals 229,135 235,998 3.0%
PERSONNEL TOTAL 4,073,808 4,184,827 2.7%
NON-PERSONNEL TOTAL 3,330,435 3,768,188 13.1%
DEPARTMENT TOTALS 7.404,243 7,953,015 7.4%
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COBRA

SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
COBRA Benefits - 9001

% CHANGE

FY 05-06 FY 06-07 FROM
ACCOUNT N REVISED PRELIM FY 05-06

FRINGE BENEFITS

502031 Medical ins - - 0.0%
502041 Dental Ins - - 0.0%
502045 Vision Ins - - 0.0%
Totals - - 100.0%
PERSONNEL TOTAL - - 0.0%
NON-PERSONNEL TOTAL - - 0.0%
DEPARTMENT TOTALS - - 0.0%
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Retirees

SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
Retired Employee Benefits - 9005

% CHANGE
FY 05-06 FY 06-07 FROM
ACCOUNT REVISED PRELIM FY 05-06
FRINGE BENEFITS
502031 Medical Ins 982,113 1,060,682 B.0%
502041 Dental Ins 86,719 86,719 0.0%
502045 Vision Ins 28,440 31,284 10.0%
502051 Life Ins 8,541 8,541 0.0%
502999 Other Fringe Benefits 50,000 - -100.0%
Totals 1,155,813 1,187,226 27%
PERSONNEL TOTAL 1,155,813 1,187,226 2.7%
NON-PERSONNEL TOTAL - - 0.0%
DEPARTMENT TOTALS 1,155,813 1,187,226 2.7%
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SCCIC

SANTA CRUZ METRO FY 06-07 OPERATING BUDGET
SCCICICOPS - 700

% CHANGE
FY 05-06 FY 06-07 FROM
ACCOUNT 3 ) REVISED PRELIM FY 05-06
SERVICES
503011 Accting/Audit Fees 250 250 0.0%
503012 Admin/Bank Fees - 50 100.0%
Totals 250 300 20.0%
OTHER MATERIALS & SUPPLIES
504211 Postage & Mailing - - 0.0%
Totals - - 0.0%
MISC EXPENSE
509123 Travel 200 200 0.0%
Totals 200 200 0.0%
PERSONNEL TOTAL - - 00%
NON-PERSONNEL TOTAL 450 500 11.1%
DEPARTMENT TOTALS 450 500 11.1%




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY 06-07 PRELIMINARY BUDGET
CAPITAL IMPROVEMENT PROGRAM

STATE!

PROJECT FEDERAL LOCAL DISTRICT TOTAL
Grant-Funded Projects
MetroBase $ 8,409,246 § 7,500,000 $ 13713463  § 20,622,709
Revenue Vehicle Replacement $ 736000 % - $ 184000 $ 920,000
CNG Bus Conversions $ - § 5,440,000 $ 1,360,000 & 6,800,000
Short Range Transit Plan $ 85000 % - % 15,000  § 100,000
Subtotal $ 37,442,708
District-Funded Projects
Bus Stop improvements $ 300,000 § 300,060
China Grade Turnout (Carryover) $ 10,000 8 10,000
Rebuild Low Floor Buses (8) $ 152,000 § 152,000
Revenue Vehicle Replacement (3 ParaCruz Vans) $ 192,000 $ 192,000
IT Projects

New UPS $ 7000 0§ 7,600

Nortel Switch for ParaCruz Phones 5 3,000 $ 3,000
Facilities Repair & Improvements (Carryover)

Slurry Coat Parking Lots (Soguel P&R, Greyhound}) b 10,000 $ 10,000

Replace Sunshade (Pacific Station) $ 2,500 $ 2,500

Repair Sidewalks & Bus Lanes (Pacific Station) 3 10,000 5 10,000

Repair Lane Designation Signs at Pacific Station & WTC $ 7,000 5 7.000
Facilities Repair & improvements

Door Replacement at Pacific Station $ 16,500 3 16,500

Reseal Operations Facility Roof $ 10,000 5 10,000

Replace HVAC at ParaCruz Facility $ 14,500 $ 14,500

Admin Generator $ 23,000 $ 23,000
Non-Revenue Vehicle Replacement (3) 3 69,000 $ 69,000
Non-Revenue Vehicle Replacement (4){Carryover) 3 166,000 $ 166,000
Office Equipment - File Cabinets $ 5,600 $ 5,600
Office Equipment - Digital Copier for Encinal $ 11,000 3 11,000
Replace Repeater for Mt. Biewlaski {Carryover) 3 15,000 § 15,000
Transfer to Operating Budget $ 355,000 $ 355,000
Subtotal $ 1,379,100
TOTAL CAPITAL PRGJECTS 3 9,230,246  § 12,940,000 $ 16,651,563  § 38,821,808




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY 06-07 PRELIMINARY BUDGET
CAPITAL IMPROVEMENT PROGRAM

CAPITAL PROGRAM FUNDING
Federal Grants $ 9,230,246
StateflLocal Grants $ 12,940,000
State Transit Assistance (STA) Funding $ 1,806,682
Bus Stop improvement Reserves $ 310,000
District Reserves $ 14,534,971

TOTAL CAPITAL FUNDING $ 38,821,809




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006

TO: Board of Directors

FROM: Mark J. Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF AMENDING THE BUS ADVERTISING POLICY

AND REGULATIONS TO ALLOW ADVERTISING FROM COMPETING
MEANS OF TRANSPORTATION

I RECOMMENDED ACTION

The purpose of this report is to request that the Board of Directors consider amendments
to the Bus Advertising Policy and Regulations to allow advertising from competing means
of transportation.. Lt

II. SUMMARY OF ISSUES
e In 2003, METRO took the sales of Bus Advertising in-house after unsuccessful
contracts with Obie Media and Princeton Media.

¢ The Board of Directors adopted a Bus Advertising Policy and Regulations in 2002
and later amended it in 2003.

e Staff has been selling advertising to a mix of both local and regional advertisers.

e In developing a relationship with a large advertising firm in San Francisco with
whom we have done multiple contracts, a request for advertising Northern California
Toyota car dealers was received.

e Currently this type of advertisement is not allowed according to the policy.
¢ Monterey Salinas Transit currently accepts these types of advertisements.

o Due to the significant amount of this contract staff is requesting the Board of
Directors reconsider the ban on competing means of transportation.

1I1. DISCUSSION

Tn 2003, METRO took the sales of Bus Advertising in-house after unsuccessful contracts with
Obie Media and Princeton Media. At that time, no advertising firms were interested and staff
felt that they could accomplish the task without a need to share revenue with another company.

The existing Bus Advertising Policy and Regulation was adopted by the Board of Directors in
2002 and later amended it in 2003. Our advertising sales have been composed of a mix of local
and regional advertisers, with the bulk of the revenues being regional.
q # ! * g



Board of Directors
Board Meeting of March 24, 2006
Page 2

We were recently contacted by one of the advertising firms that we have built up a relationship
with on other contracts, and they inquired as to purchasing ad space for Northern California
Toyota dealerships. They are interested in a buy of 20 buses with King size ads for a seven
month run. Monterey Salinas Transit has taken ads from this client for the past year. Last year
the purchase was for 4 months, expanding for this year to 7 months. The ad firm feels that they

might ultimately be a 12 month client, based upon their recent success with the medium of bus
advertising.

The dollar value of this contract is approximately $28,000, and because it represents a major
portion of advertising revenues, staff is requesting that the Board of Directors reconsider the ban

on competing means of transportation.

IV. FINANCIAL CONSIDERATIONS

There financial implication of amending the Bus Advertising Policy and Regulations is
approximately $28,000 for this year and potentially increased revenues in the future.

V. ATTACHMENTS

Attachment A: Bus Advertising Policy and Regulations
Attachment B: Sample Ads from Northern California Toyota Dealers

q.1.2



Attachment A
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Regulation Number: AR-1006

Computer Title: Advertising

Effective Date: September 27, 2002

Pages: 5

TITLE: ADVERTISING POLICY AND REGULATIONS

Procedure History

NEW POLICY SUMMARY OF POLICY APPROVED

9/27/02 To Create a policy regarding S. A
advertising on buses

0/26/03 Policy amended to allow METRO bus  Bmily Reilly
advertisements

i POLICY

1.01 Santa Cruz Metro sells space inside and upon its buses, for the display of
commercial advertising. The purpose is to raise revenues, supplementary to those
from fares and from tax proceeds, to be used to finance Santa Cruz Metro’s
operations. The display of advertising is solely for this purpose. It is not intended
to provide a general public forum for purposes of communication, but rather to
make use of property held in a proprietary capacity in order to generate revenue.

1.02 Tn order to realize the maximum benefit from the sale of advertising space, the
program must be managed in a manner that will procure as much revenue as
practicable, while ensuring that the advertising does not discourage the use of
Santa Cruz Metro’s transit system, does not diminish Santa Cruz Metro’s
reputation in the community it serves or the good will of its patrons, and is
consistent with Santa Cruz Metro’s principal purpose of providing safe,
comfortable, efficient and affordable public transportation. To attain these
objectives, Santa Cruz Metro’s Board of Directors has established these
regulations for the advertising displayed in and upon its buses.

1.03 TIn addition to the foregoing, noncommercial speech is excluded from advertising
inside and upon the buses for the following reasons:

q.1.al
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Advertising Policy and Regulations
Page 2

a. Santa Cruz Metro wishes to maintain a position of neutrality on political,
religious, environmental, or other public matters and issues in order to
promote its commercial enterprise;

b. If advertisement inside and upon the buses is not restricted, the buses and
passengers could be subject to violence;

c. Preventing a reduction in income eamed from selling advertising space
because commercial advertisers may be dissuaded from using the forum
commonly used by those wishing to communicate political or religious ideas
or beliefs.

IIl. APPLICABILITY

2.01 This procedure is applicable to all District employees and all independent
contractors who contract with Santa Cruz Metro, for the placement of
advertisement in and upon Santa Cruz Metro’s buses.

Hi. DEFINITIONS

3.01 Commercial advertising;.

a. Advertising the sole purpose for which is to sell or rent real estate or personal
property for profit;-or to sell services for profit.

b. Shall not include any advertising that both offers to sell property or services
and also conveys information about matters of general interest, political
issues, religious, moral, or environmental matters or issues, or other public
matters or issues, or expresses or advocates opinions or positions upon any of
the foregoing.

¢. Does not convey whether expressly or implied, intentionally or
unintentionally, by inference or innuendo, the religious, social, political, legal
or moral view of any person or entity as such views are generally understood
in Santa Cruz County community.

d. Does not cause the vehicles, if posted individually or in combination with
other advertisements, to become a public forum for the dissemination, debate,
and/or discussion of public issues.

e i ‘ ! L
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Advertising Policy and Regulations
Page 3

3.02 Political Advertising:

a. Any advertising that supports or opposes the election of any candidate or
group of candidates for election to any federal, State, or local government
office;

b. Any advertising that supports or opposes any referendum conducted by the
federal or State government, or by any local government, such as referenda on
constitutional amendments, on bond issues, or on local legislation; or

c. Any advertising that features any person whose prominence is based wholly or
in part upon his or her past or present activity in political affairs, or that
represents or implies any such person’s approval or endorsement of the subject
matter of the advertising.

IV. ADVERTISING STANDARDS

4.01 Al advertising displayed in or upon the Santa Cruz Metro’s buses shall be strictly
commercial in nature and purpose.

4072 Santa Cruz Metro’s transit system, in order to serve the purpose for which it has
been established, must of necessity accommodate all persons without distinction
of age. It is therefore necessary to exclude advertising unsuitable for exposure to
children or persons with immature judgment. The following kinds of advertising
therefore will not be displayed in or upon Santa Cruz Metro’s buses:

1. Advertising for cigars, cigarettes, pipe tobacco, chewing tobacco, and
other tobacco products.

2. Advertising for alcoholic beverages, including beer, wine, and distilled
Spirits.

3. Advertising for products or services related to human reproduction or
sexuality, including but not limited to contraceptive products or services,
other produets or services related to sexual hygiene, and counseling with
regard to pregnancy, abortion, or other sexual matter.

4. Advertising for products, services, or entertainment directed to sexual
stimulation.
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Advertising Policy and Regulations
Page 4

4.04 No advertising shall be permitted that in any way denigrates Santa Cruz Metro’s
organization, or its operation, or its officers, agents, or employees. This
prohibition includes advertising copy and illustrations that state or imply or could
reasonably be expected to cause an inference, that Santa Cruz Metro’s service or
operations are anything but safe, efficient, affordable and convenient.

4.05 Santa Cruz Metro expects all advertising copy to be truthful. Advertising copy
and illustrations should not be exaggerated, distorted, false, misleading or
deceptive.

4.06 Medical products or treatments are to be treated in a restrained and inoffensive
manner.

407 ‘Testimonials are expected to be authentic, and advertisers using them will be
required to indemnify Santa Cruz Metro against any action brought in connection
with them. Advertising that promotes contests or giveaways is expected to
comply with all applicable laws and regulations.

4.08 No advertising in or upon Santa Cruz Metro’s buses shall include language,
pictures, or other graphic representations that are unsuitable for exposure to
persons of young age and immature judgment, or shall be derogatory or
defamatory of any person or group because of race, color, national origin, ethnic
background, religion, gender or sexual preference.

4.09 No advertising shall be displayed in or upon Santa Cruz Metro’s buses if the
display thereof would violate any federal or State law or regulation, or any law,
regulation, or ordinance of any county or municipality in or through which Santa
Cruz Metro buses are or may be operated.

4.10 No advertising that is obscene, as defined by federal or California law, shall be
displayed in or upon Santa Cruz Metro’s buses.

4.11 Proposed advertisements shall not be accepted if the use, or possession of the
property proposed to be advertised, includes a product that is specifically
prohibited from use or possession on Santa Cruz Metro’s facilities including its

buses and vehicles. These products include firearms, tobacco products, alcohol
and weapons.

4.12  No advertising will be accepted if it advocates imminent lawlessness or violence.
4.13  Political advertising will not be accepted.

4.14  Advertising will not be accepted if it promotes or encourages unlawful activity.

shwvinwordimarketingibus advestisinginew prograndadvertising regulation, dog hswinwordirnarieiingsbus-adverisingie v pe - pram advertising . '
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4.15  Advertising will not be accepted if it supports or opposes an issue or cause and/or
which advocates or opposes a religion or belief.

4.16 Notwithstanding any other provision in this policy, advertising for METRO’s
transit bus and paratransit services shall be allowed. METRO also retains the
right to communicate with its passengers and the public on transit issues, to seek
input and participation from its passengers and to provide its passengers with
notifications of meetings, hearings and other transit-related issues.

V. USE OF SANTA CRUZ METRO’S NAME

5.01 Use of Santa Cruz Metro’s name, logo, slogans, or other graphic representations is
subject to advance approval by Santa Cruz Metro. Santa Cruz Metro does not
endorse or imply endorsement of any product or service.

VI. ADMINISTRATION OF ADVERTISING REGULATION

6.01  Advertising space on Santa Cruz Metro’s buses is sold through an independent
Contractor. The Contractor shall comply with the foregoing policies, and review
all advertising with reference to them. They shall refer all such advertising that
falls or may fall into any of.the categories defined above to Santa Cruz Metro’s
designated representative responsible for administering the advertising program,
who shall determine whether the proposed advertising will be accepted. If the
proposed advertising is rejected, the party or parties proposing it may request that
this decision be reconsidered. Upon such request, Santa Cruz Metro’s
representative shall consult with Santa Cruz Metro’s District Counsel and with its
General Manager or the officer designated by him/her for this purpose. The
General Manager or his/her designee, on the basis of such consultation, shall
determine whether the proposed advertising will be accepted or rejected.

6.02 Santa Cruz Metro will co-operate with the party or parties proposing the
advertising, and with the independent contractor through whom it has been
proposed, in a reasonable effort to revise it in order to produce advertising that can
be accepted and displayed consistently with the foregoing policies.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 24, 2006
TO: Board of Directors
FROM: Mike Rotkin, Board Chair
Mark Stone, Board Member
Leslie R. White, General Manager
SUBJECT: CONSIDERATION OF STATUS OF FEDERAL LEGISLATION AND

REPORT REGARDING THE AMERICAN PUBLIC TRANSPORTATION
ASSOCIATION LEGISLATIVE CONFERENCE.

I. RECOMMENDED ACTION

That the Board of Directors accept and file a report regarding the Legislative Conference

of the American Public Transportation Association and the status of pending Federal
Legislation that effects METRO. - o S '

1. SUMMARY OF ISSUES

e OnDecember 16, 2005 the Board of Directors adopted a Legislative Agenda for 2005
for Federal Legislation that identified provisions that, if enacted into law, would
benefit METRO.

e On March 4-9, 2006 the American Public Transportation Association (APTA) held
the annual Legislative Conference in Washington DC. N

e Board Chair Mike Rotkin, Director Mark Stone, and General Manager Leslie R.
White participated in the APTA Legislative Conference and met with Members of
Congress and Congressional Staff to discuss pending legislation that would affect
METRO.

o The Transportation Authorization Bill, SAFETEA-LU that was enacted in 2005
contained the High Intensity Transit Tier (now renamed the Small Cities Transit
Intensive Tier/STIC) provisions that now provide supplemental federal formula funds
($792,000 in 2006) for METRO.

¢ Members of Congress submitted requests for bus and bus related projects to be
considered for appropriation “earmarks” on March 1, 2006.

e METRO is currently seeking “earmarked” federal funds in an amount of at least 515
million for the Pacific Station (SC Metro Center) Redevelopment Project.

0. 1.1
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III. DISCUSSION

Annually the Board of Directors adopts Legislative Agendas that reflect goals for the coming
year for both federal and state legislation. For the calendar year 2006 the Board adopted the
Federal Legislative Agenda on December 16, 2005. The Legislative Agenda adopted by the
Board of Directors supported promoting the inclusion of an “earmar ” of federal discretionary
funds for the Pacific Station (SC Metro Center) Redevelopment project. The Pacific Station
project combines a reconstruction of the transit and commercial facilities at SC Metro Center
with the addition of parking and housing onto the site. METRO has preciously received $1.5
million in “earmarked” funds in FY 2005 and $400,000 in “earmarked” funds in FY 2006 to be
used to support the purchase of the Greyhound property that is necessary for the project and that
is located adjacent to the current SC Metro Center. Due to the efforts of Congressman Sam Farr,
as well as Congresswoman Anna Eshoo, and Senators Barbara Boxer and Dianne Feinstein, the
Congress “earmarked” funds to support our request. The METRO 2006 Legislative Agenda
included a provision to request $1.5 million for the continuation of the Pacific Station
Redevelopment Project. Now that property acquisition funds are “earmarked” the Santa Cruz
Redevelopment Agency (RDA) and METRO can proceed to refine the conceptual design and
request approval from the Board of Directors to issue a Request for Proposals (RFP) to
determine what developers might be interested in participating in the type of public/private
partnership necessary to move this project forward. Tt is anticipated that a total of $11.6 million
in federal funds will be necessary over a number of appropriations cycles. This federal funding is

anticipated to stimulate approximately 525 million in private funding for the Pacific Station
project.

On March 4-9, 2006 the American Public Transportation Association (APTA) held its annual
Legislative Conference in Washington DC. This Conference brings together Board and staff
members from throughout the United States to meet with key individuals from Congress and the
Administration. The Conference also offers the opportunity for individual transit system
representatives to advocate for programs or projects that they would like the Congress and the
Administration to consider. METRO Board Chair Mike Rotkin, Director Mark Stone, and
General Manager Leslie R. White represented METRO at the 2006 APTA legislative
Conference.

Tn addition to the meetings that were included in the Conference, meetings were held with staff
mermbers from the Senate Banking Committee and the House Transportation and Infrastructure
Committee to express appreciation for their support of the High Intensity Transit Tier funding
and to discuss implementation issues that have emerged since enactment.

In order to provide information regarding the Pacific Station Redevelopment project and to
outline the benefits that an “earmark” of funds would provide meetings were held with staff
members from the Senate Transportation Appropriations Committee and the House
Transportation Appropriations committee,
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Information regarding the Pacific Station Redevelopment project was provided in meetings with
staff members from Senator Feinstein’s office, Senator Boxer’s office, and Congresswoman
Eshoo’s office. Additionally, a discussion regarding the Pacific Station Redevelopment project
was held with Congressman Sam Farr and his staff. The majority of the responses to the
information that was presented were positive. The majority of the individuals in the
Congressional offices that were visited during the Conference committed to support the
requested “earmark” for the Pacific Station Redevelopment Project as one of their top priorities.

The House and Senate Transportation Appropriations Bills are expected to receive legislative
attention through the spring with the Appropriations Bills discussion probably extending beyond
the September 30, 2005 end of the federal fiscal year. Staff recommends that METRO continue
to monitor the House and Senate Appropriations Bills and provide information to Members of
Congress and their staff members, as needed, in order to be of assistance to them in the process.

IV. FINANCIAL CONSIDERATIONS

The “ earmarking” of the Pacific Station project could result in $1.5 million in federal funds
during the next fiscal year and reflect an overall $12.6 million federal commitment over the life
of the project. :

v. ATTACHMENTS

None

(0. 1.3
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DATE: March 24, 2006
TO: Board of Directors
FROM: Mark Dorfinan, Assistant General Manager

SUBJECT: CONSIDERATION OF RESOLUTIONS AUTHORIZING SUBMITTAL
OF FY 2007 TDA AND STA CLAIMS

1. RECOMMENDED ACTION

Adopt resolutions authorizing staff to submit claims to the Santa Cruz County Regional

Transportation Commission for FY 2007 Transportation Development Act (TDA) and State
Transit Assistance (STA) funds. :

IL. SUMMARY OF ISSUES

. METRO will claim $5,880,834.00 in TDA funds and $1,806,592.00 in STA funds for
Santa Cruz County transit operations and capital improvements for FY 2007 based upon
TDA and STA revenue estimates for the coming fiscal year.

. The TDA revenue will fund METRO operating costs and STA funds will be used for
capital improvements.

J The TDA/STA funding estimate may change upon adoption of the California FY 2007
budget in July. If the amount changes, SCMTD will submit an amended claim.

HI. DISCUSSION

The claim for TDA funds is based upon the District’s share of the revenue projected to accrue to
the Santa Cruz County Regional Transportation Commission (SCCRTC) from % cent of the state
sales tax collected in Santa Cruz County. The STA claim is based upon funding projected to
accrue to the SCCRTC from a portion of the state sales tax collected on motor fuels. METRO’s

allocation of the estimated revenues is $5,880,834.00 in TDA funds and $1,806,592.00 in STA
funds.

Under existing law (PUC Section 99314.6), STA funds cannot be allocated for operating
purposes unless the operator meets a set of efficiency standards relating to cost per revenue mile
or cost per revenue vehicle hour. The SCMTD will claim the funds for MetroBase construction

since the District cannot meet the qualifying criteria to utilize the money for operations in FY
2007.
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Since California’s statewide budget for FY2007 will not be approved before July 2006, the
amount of STA/TDA funds actually available for apportionment to transit operators may change.
If the final budget amount of STA/TDA funds available for Santa Cruz County changes, the
SCMTD will amend its claim to the SCCRTC.

IV. FINANCIAL CONSIDERATIONS

If the SCCRTC approves these claims, METRO will use $5,880,834.00 in TDA revenue for FY
2007 operations and $1,806,592.00 in STA funds for MetroBase construction.

V. ATTACHMENTS

Attachment A: Resolution Authorizing Submittal of FY 2007 STA Claim
Attachment B: Resolution Authorizing Submittal of FY 2007 TDA Claim




ATTACHMENT A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.
On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopied:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A CLAIM TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
FOR STATE TRANSIT ASSISTANCE FUNDS

WHEREAS, the State Controller is authorized under Section 99313 of the Public
Utilities Code to allocate State Transit Assistance (STA) funds to regional transportation
planning agencies and county transportation commissions; and

WHEREAS, in accordance with the Sections 99313 and 99314 et al of the Public
Utilities Code, the Santa Cruz Metropolitan Transit District 1s authorized to submit a
claim for STA operating funds to the Santa Cruz County Regional Transportation
Commission; and '

WHEREAS, the Santa Cruz Metropolitan Transit District’s proposed
expenditures are in conformity with the Regional Transportation Plan; and

WHEREAS, the level of passenger fares and charges is sufficient to enable the
Santa Cruz Metropolitan Transit District to meet the fare revenue requirements of Public
Utilities Code Section 99268 2(b); and

WHEREAS, the Santa Cruz Metropolitan Transit District is not precluded by any
contract entered into on or after June 28, 1979, from employing part-time drivers or from
contracting with common carriers of persons operating under a franchise or license; and

WHEREAS, the sum of the Santa Cruz Metropolitan Transit District’s
allocations from the State Transit Assistance fund and from the Local Transportation
Fund does not exceed the amount the Santa Cruz Metropolitan Transit District is eligible
to receive during fiscal year 2007. Such funding, however, shall not relieve the Santa
Cruz Metropolitan Transit District of its responsibility pursuant to Section 6735 of the
California Code of Regulations, Title 21, Chapter 3; and
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WHEREAS, the Santa Cruz Metropolitan Transit District has made a reasonable
effort to implement the productivity improvements recommended pursuant to Public
Utilities Code Section 99244; and

WHEREAS, the Santa Cruz Metropolitan Transit District is making full use of

federal funds available under the Intermodal Transportation Efficiency Act of the 21%
Century, as amended:

NOW, THEREFORE, BE IT RESOLVED, that the General Manager of the
Santa Cruz Metropolitan Transit District is authorized to submit a claim of up to
$1,806,592.00 in State Transit Assistance funds for FY 2007,

PASSED AND ADOPTED this 24th day of March, 2006 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED
MICHAEL R. ROTKIN
Board Chair
ATTEST
LESLIE R. WHITE
General Manager
APPROVED AS TO FORM:
MARGARET GALLAGHER

District Counsel




ATTACBMENT B

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A CLAIM TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
FOR TRANSPORTATION DEVELOPMENT ACT FUNDS

WHEREAS, in accordance with Article I, Section 99210 of the Public Utilities
Code the Santa Cruz Metropolitan Transit District is a transit operator; and

WHEREAS, in accordance with Article 1, Section 99214 of the Public Utilities
Code the Santa Cruz County Regional Transportation Commission is the Transportation
Planning Agency for Santa Cruz County; and

WHEREAS, in accordance with Article 4, Section 99260(a) of the Public
Utilities Code, claims may be filed with the transportation planning agency by transit
operators for the support of public transportation systems; and

WHEREAS, in accordance with Section 6655 of the California Code of
Regulations, the Transportation Planning Agency issues instruction to the County
Auditor for payment to claimants,

NOW, THEREFORE, BE IT RESOLVED, that the General Manager of the
Santa Cruz Metropolitan Transit District is authorized to submit a claim of up to
$5,880,834.00 to the Santa Cruz County Regional Transportation Commission for
Transportation Development Act funds for transit operations in Fiscal Year 2007.
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PASSED AND ADOPTED this 24th day of March 2006, by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED

MICHAEL R. ROTKIN
Board Chair

ATTEST

LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

MARGARET GALLAGHER
Dhstrict Counsel
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DATE: March 24, 2006
TO: Board of Directors
FROM: Mark Dorfman, Assistant General Manager

SUBJECT: CONSIDER ADOPTING A PROGRAM OF PROJECTS AND
AUTHORIZING THE APPLICATION AND EXECUTION OF AN FTA

GRANT FOR THE URBANIZED AREA FORMULA PROGRAM FOR
FY2006.

1. RECOMMENDED ACTION

Adopt the attached Program of Projects and authorize an application for Federal Transit
Administration Urbanized Area Formula Funds. ' o '

II. SUMMARY OF ISSUES

o The new federal surface transportation act, the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU) maintains the
Urbanized Area Formula Program within the Federal Transit Administration for
public transit operating assistance in urbanized areas.

e SAFETEA-LU adds two new tiers of formula funds which METRO will receive for
Small Transit Intensive Cities (STIC) and Growing States.

o The US Congress appropriated funds for the Federal Transit Administration (FTA)
Urbanized Area Formula Program in accordance with the statutory formula in the
SAFETEA-LU.

e METRO must submit an application and execute a grant agreement with the FTA to
receive these funds.

III. DISCUSSION

The Safe, Accountable, Flexible and Efficient Transportation Equity Act: A Legacy for Users
(SAFETEA-LU) legislated programs within the Federal Transit Administration (FTA) to provide
financial assistance to public transit operators. In addition to the traditional Urbanized Area
Formula Program (49 USC §5307) from which METRO has received the bulk of its federal
operating assistance in the past, SAFETEA-LU established two new levels of supplemental
assistance for growing states and for small urbanized areas with higher-than-average transit

ridership. The three components together increase METRO’s FTA funding by $770,000 over the
amount available last year.
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Both Santa Cruz and Watsonville receive Urbanized Area Formula Program funds each year.
Because METRO and Monterey-Salinas Transit both operate public transit service in
Watsonville, the two operators have agreed to split the Watsonville apportionment according to
the proportion of service each provides in Watsonville. Monterey Salinas Transit then refurns
part of its portion to METRO as rent for using the Watsonville Transit Center.

METRO will use the traditional Urbanized Area Formula funds and the Growing States
allocation for operating assistance. The Small Transit Intensive Cities allocation will be used for

MetroBase construction.

IV. FINANCIAL CONSIDERATIONS

The traditional Urbanized Area Formula Program plus the Growing State supplement contributes
$3,0004,545 to METRO’s FY2006 operating budget. STIC adds $792,001 to MetroBase
construction funding, Local sales tax will contribute the required match.

V. ATTACHMENTS

Attachment A: Program of Projects for FY2006 FTA §5307 Funds

| REVISED
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ATTACHMENT A

Santa Cruz Metropolitan Transit District
FY2006 Program of Projects
Using Federal Transit Administration Funds

The Federal Transit Administration allocated $3,796,546 in federal funds to the Santa Cruz
Metropolitan Transit District (METRO) for urbanized area public transit operations during FY
2006. METRO, in accordance with 49 USC Part 5307, proposes to implement the following
Program of Projects with these Federal Transit Administration (FTA) funds:

1. FY2006 Operating Assistanice: $3,004,54 for public transit service operations for the
period July 1, 2005 through June 30, 2006. This project provides public transit
conforming to land use and transportation plans in Santa Cruz County without
causing negative environmental impacts or relocation of families or businesses.

Local sales tax, Transportation Development Act revenue and passenger fares pay the
remaining project costs.

2. Capital Assistance: $792,001 for MetroBase construction.

If adopted by the Board, METRO staff will submit an application to the FTA requesting funds
for these projects, and the General Manager will execute a grant agreement authorizing
reimbursement of project costs from the FTA.
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