
AGENDA  
SANTA CRUZ METRO BOARD OF DIRECTORS  
REGULAR MEETING OF FEBRUARY 10, 2012 

8:30 AM 
 

   

Mission Statement: “To provide a public transportation service that enhances personal mobility and creates a sustainable transportation 
option in Santa Cruz County through a cost‐effective, reliable, accessible, safe, clean and courteous transit service.” 

 
 

 

 
THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT 

WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S 
ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CA 

 
Director Margarita Alejo, City of Watsonville 

Director Hilary Bryant, City of Santa Cruz 
Director Dene Bustichi, City of Scotts Valley 
Director Daniel Dodge, City of Watsonville 

Director Ron Graves, City of Capitola 
Director Michelle Hinkle, County of Santa Cruz 
Director Deborah Lane, County of Santa Cruz 
Director John Leopold, County of Santa Cruz 

Director Ellen Pirie, County of Santa Cruz 
Director Lynn Robinson, City of Santa Cruz 
Director Mark Stone, County of Santa Cruz 

Ex-Officio Director Donna Blitzer, UC Santa Cruz 
 

Leslie R. White, General Manager / Secretary of the Board 
Margaret Gallagher, District Counsel 

 
SANTA CRUZ METRO ADMINISTRATIVE OFFICES 

110 VERNON STREET 
SANTA CRUZ, CALIFORNIA  

 
INTERPRETATION SERVICES / SERVICIOS DE TRADUCCIÓN 

Spanish language translation is available on an as needed basis. Please make advance arrangements with Tony Tapiz, 
Administrative Services Coordinator at 831-426-6080. Traducción al español está disponible de forma según sea 
necesario. Por favor, hacer arreglos por adelantado con Tony Tapiz, Coordinador de Servicios Administrativos al numero 
831-426-6080. 
 

AMERICANS WITH DISABILITIES ACT 
        The METRO Administrative Offices are located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda 
packet, should contact Tony Tapiz, Administrative Services Coordinator, at 831-426-6080 as soon as possible in advance 
of the Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz 
METRO regarding special requirements to participate in the Board meeting.  For information regarding this agenda or 
interpretation services, please call Santa Cruz METRO at 831-426-6080.   

http://www.scmtd.com/�
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SANTA CRUZ METRO 
ADMINISTRATIVE OFFICES 

110 VERNON STREET 
SANTA CRUZ, CA 

 

8:30 A.M. 
 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I: OPEN SESSION  

 
1.0   ROLL CALL 

 
2.0 ORAL AND WRITTEN COMMUNICATIONS 
This time is set aside for Directors and members of the general public to address any item not on the Agenda which is 
within the subject matter jurisdiction of the Board. No action or discussion shall be taken on any item presented except 
that any Director may respond to statements made or questions asked, or may ask questions for clarification. All matters 
of an administrative nature will be referred to staff. All matters relating to Santa Cruz METRO will be noted in the minutes 
and may be scheduled for discussion at a future meeting or referred to staff for clarification and report. Any Director may 
place matters brought up under Oral and Written Communications on a future agenda. In accordance with District 
Resolution 69-2-1, speakers appearing at a Board meeting shall be limited to three minutes in his or her presentation.  
Any person addressing the Board may submit written statements, petitions or other documents to complement his or her 
presentation. When addressing the Board, the individual may, but is not required to, provide his/her name and address in 
an audible tone for the record. 
 

 
3.0 LABOR ORGANIZATION COMMUNICATIONS  

 
4.0 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered to be routine and will be 
acted upon as one motion. All items removed will be considered later in the agenda. The Board Chair will allow public 
input prior to the approval of the Consent Agenda items. 
  
5-1. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO SIGN A CONTRACT 

EXTENSION WITH SC FUELS FOR DIESEL FUEL PURCHASE AND DELIVERY THROUGH 
MARCH 31, 2012 
Submitted by: Erron Alvey, Purchasing Agent 
 

5-2. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO SIGN A CONTRACT 
RENEWAL WITH THE LAW OFFICES OF MARIE F. SANG FOR LEGAL SERVICES IN THE 
AREA OF WORKERS COMPENSATION 
Submitted by: Erron Alvey, Purchasing Agent 
 

5-3. CONSIDERATION OF DECLARING FIVE (5) NEW FLYER BUSES AS EXCESS FOR 
PURPOSES OF DISPOSAL OR AUCTION 

 Submitted by: Angela Aitken, Finance Manager  
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5-4. CONSIDERATION OF RESOLUTION NO. 12-02-01 APPROVING THE AMENDED JOINT 
POWERS AGREEMENT FORMING THE CALIFORNIA TRANSIT SYSTEMS JOINT 
POWERS AUTHORITY 

 Submitted by:  Angela Aitken, Finance Manager 
 

REGULAR AGENDA 
 
6.0 ACCEPT AND FILE FINANCIAL STATEMENTS WITH INDEPENDENT AUDITORS REPORT 

FOR YEAR ENDING JUNE 30, 2011 
Presented by:  Angela Aitken, Finance Manager 
 

7.0 CONSIDERATION OF PROPOSED SMART CARD PROGRAM 
Presented by: Ciro Aguirre, Operations Manager 

8.0 ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD MEETING WILL 
BE HELD FRIDAY, FEBRUARY 24, 2012 AT 9:00 A.M. AT THE WATSONVILLE CITY 
COUNCIL CHAMBERS, 275 MAIN STREET, WATSONVILLE 

 Presented by: Daniel Dodge, Vice Chair 
 
9.0 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 

 
10.0 ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 

 
SECTION II: CLOSED SESSION 

 
1. CONFERENCE WITH LABOR NEGOTIATOR 

(Pursuant to Government Code Section 54957.6) 
 

a. Agency Negotiators: Leslie R. White, General Manager, Robyn Slater, Human   
     Resources, Ciro Aguirre, Operations Manager 
 

1. Employee Organization: United Transportation Union  
(UTU), Local 23 Fixed Route 
 

2. Employee Organization: United Transportation Union  
(UTU), Local 23 Paracruz 
 

3. Employee Organization: Service Employees International Union 
    (SEIU), Local 521 

 
SECTION III: RECONVENE TO OPEN SESSION 
 
11.0 REPORT OF CLOSED SESSION 
 
12.0 ADJOURNMENT 

ADJOURN TO THE NEXT REGULARLY SCHEDULED BOARD MEETING ON FRIDAY, 
FEBRUARY 24, 2012. 
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Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda 
was posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible 
to the public 24 hours a day.   
 
The agenda packet and materials related to an item on this Agenda submitted to the Board of 
Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz 
METRO Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such 
documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s 
ability to post the document before the meeting. 

http://www.scmtd.com/�


SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
 
DATE: February 10, 2012 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Agent 
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT WITH SC FUELS FOR DIESEL FUEL 
PURCHASE AND DELIVERY FOR AN AMOUNT NOT TO EXCEED 
$200,000 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to execute a contract with SC 
Fuels for Diesel Fuel and Delivery for a short term contract effective February 10, 2012 
through April 30, 2012 in an amount not to exceed $200,000. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO entered into a contract with SC Fuels for Purchase and Delivery 
of Diesel Fuel on February 1, 2007, as part of the Regional Transit Coordinating 
Council (RTCC) procurement for a two year term with three one year renewals.   

• In November 2011, Santa Cruz METRO contacted the lead agency on the consortium 
diesel bid, Contra Costa County Transit Authority (CCCTA), and inquired if it was 
going to perform a collective bid for the purchase and delivery of diesel fuel again.  
At that time CCCTA informed Santa Cruz METRO staff that they had negotiated 
additional options to extend the term of the contracts. 

• On December 20, 2011, Santa Cruz METRO was notified by CCCTA that it had 
decided to re-bid the diesel fuel purchase and delivery instead of negotiating an 
extension of the contract term.  Santa Cruz METRO confirmed its continuing 
participation in the bid and subsequent ability to contract directly with SC Fuel.  This 
Request for Bids is due on March 16, 2012.   

• Santa Cruz METRO requires a short term contract to ensure Santa Cruz METRO’s 
diesel needs are met until a new contract is established through the formal bidding 
process with the RTCC. 

• SC Fuels has offered a short term contract under the existing terms, with the 
exception of a request to change the Oil Price Information Service (OPIS) rack rate 
from a weekly fixed price to a daily price.  

• Staff is recommending that the Board of Directors authorize the General Manager to 
execute a contract for Purchase and Delivery of Diesel Fuel with SC Fuels for a term 
of February 10, 2012 through April 30, 2012 in an amount not to exceed $200,000. 
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III. DISCUSSION 

Santa Cruz METRO is a member and participates in the Regional Transit Coordinating Council 
(RTCC) which consists of procurement agents and staff from other local public transit agencies. 
The purpose of the RTCC is to provide support to the participating agencies in how 
procurements work and to enable the agencies to conduct joint procurements in order to obtain 
better pricing.  In furtherance of these goals, in September 2006, Costa County Transit Authority 
(CCCTA) acted as the lead agency for the RTCC in issuing an Invitation for Bids to obtain the 
best pricing for the purchase and delivery of diesel fuel.  Santa Cruz METRO participated in this 
procurement along with other transit agencies.  Southern Counties Oil Company dba SC Fuels 
was the lowest responsible, responsive bidder and as a result, Santa Cruz METRO entered into a 
contract with SC Fuels for the purchase and delivery of diesel fuel on February 1, 2007.  The 
contract term was for two years with three one-year extensions.  Santa Cruz METRO exercised 
each of the extensions as provided for in the contract.  The contract expired on January 31, 2012.  
 
Since the Santa Cruz METRO contract has expired, it can no longer process an extension on the 
original contract and requires a new contract.  SC Fuels has offered a short term contract until a 
new contract has been established through the RTCC formal bidding process.  The only change 
requested is the use of a daily OPIS rack rate instead of the fixed weekly rate. 
 
The Oil Price Information Service (OPIS) weekly rack rate (by metropolitan cities) was 
established in 1980 when rates were published in hard copy newsletter and mailed out.  The 2007 
contract utilized the weekly rack rate.  Today, these rates are available electronically minute to 
minute.  A daily rate has been established that if used, will minimize risk for SC Fuels when 
there is a price increase, and Santa Cruz METRO would benefit when there is a reduction in 
price.  The pricing structure remains the OPIS rack rate (San Jose) plus an add-on profit rate.  
The difference between the 2007 contract and the proposed short term contract is that in the 2007 
contract the weekly rack rate was utilized and in the short term contract the daily rack rate will 
be utilized. 
 
This contract will ensure Santa Cruz METRO’s diesel needs are met until the RTCC bidding 
process is completed and a new vendor is selected.   
 
Staff recommends that the Board of Directors authorize the General Manager to execute a 
contract with SC Fuels for Purchase and Delivery of Diesel Fuel effective February 10, 2012 
through April 30, 2012 on the same terms and conditions as the 2007 contract with the exception 
that OPIS daily rack rate be utilized with a total not to exceed of $200,000. Robert Cotter will 
continue to serve as the Contract Administrator.  
 

IV.  FINANCIAL CONSIDERATIONS 

Santa Cruz METRO requires a fuel delivery approximately once every two weeks.  Deliveries 
average $25,000 each, therefore a contract total not to exceed of $200,000 would cover 
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anticipated needs through April 30, 2012.  Contract costs are covered in the FY12 Fleet 
Maintenance Diesel Fuel operating budget. 
 

V.  ATTACHMENTS 

Attachment A: Contract with SC Fuels 
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CONTRACT FOR DELIVERY OF CARB ULTRA-LOW SULFUR DIESEL FUEL  

(2007-MA-01RTCC) 
 
 
THIS CONTRACT is made effective on February 10, 2012 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT, a political subdivision of the State of California ("District"), and Southern Counties Oil Co., 
L.P. d.b.a. SC Fuels ("Contractor"). 
 
1. RECITALS  
 

1.01  District's Primary Objective  
 
District is a public entity whose primary objective is providing public transportation and has its principal 
office at 110 Vernon Street, Santa Cruz, California 95060. 

 
1.02  District’s Need for Delivery of CARB Ultra-Low Sulfur Diesel Fuel 

 
District requires the delivery of CARB ultra-low sulfur diesel fuel to be used for standard purposes.  In 
order to obtain said delivery of CARB ultra-low sulfur diesel fuel, the District participated in an Regional 
Transit Coordinating Council (RTCC) Invitation for Bids, dated September 1, 2006 setting forth 
specifications for such purchase and delivery of CARB ultra-low sulfur diesel fuel. The Invitation for Bids 
is attached hereto and incorporated herein by reference as Exhibit A. 

 
1.03  Contractor's Bid Form  

 
Contractor is a supplier of CARB ultra-low sulfur diesel fuel desired by the District and whose principal 
place of business is 1800 W. Katella Avenue, Suite 400, Orange, California.  Pursuant to the Invitation for 
Bids by the RTCC, Contractor submitted a bid for purchase and delivery of CARB ultra-low sulfur diesel 
fuel which is attached hereto and incorporated herein by reference as Exhibit B.  

 
1.04  Selection of Contractor and Intent of Contract  

 
On January 26, 2007 District selected Contractor as the lowest responsive, responsible bidder to provide 
CARB ultra-low sulfur diesel fuel, which was executed on February 1, 2007 and was for a two-year period 
with three one-year extension. 

 
1.05   District exercised the extensions.  Therefore, by its term the contract concluded on January 31, 2012. 
 
1.06 District is currently participating in a diesel purchase and delivery bid through the Regional Transit 

Coordinating Council (RTCC), which is scheduled to conclude on or about March 16, 2012.  Santa Cruz 
METRO has a need to maintain its ability to purchase and have delivered diesel fuel.  Therefore, it is 
entering into this short term contract in order to meet its diesel fuel needs during the contract period. 

 
District and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 

2.01 Documents Incorporated in This Contract  
 
The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract.  This writing constitutes the final expression of the parties' Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if 
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any, made after the date of this Contract in accordance with Section 13.14 of the General Conditions of the 
Contract.  

 
a) Exhibit A 
 
Central Contra Costa Transit Authority’s "Invitation for Bids" No. 2007-MA-01RTCC dated 
September 1, 2006 including addendum numbers 1 and 2.  
 
b) Exhibit B (Bid Form)  
 
Contractor's Bid Form for delivery of CARB ultra-low sulfur diesel fuel, signed by Contractor and 
dated October 11, 2006. 

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
2.04 Contractor and Supplier Synonymous 

 
For the purposes of this Contract, the terms "contractor" and "supplier" are synonymous.  

 
 
3. TIME OF PERFORMANCE 
 

3.01  General 
 
Contractor shall perform work under this Contract at such times to enable it to meet the time schedules 
specified in the Specifications Section of the IFB.  The Contractor shall not be responsible for delays 
caused by force majeure events described in Section 2 of the General Conditions of the Contract.  

 
3.02  Term 

 
3.02  Term 
 
The term of this Contract shall be from February 10, 2012 through April 30, 2012. 

 
 
4. COMPENSATION 
 

4.01 Terms of Payment 
 
Upon written acceptance, District agrees to pay Contractor for delivery of CARB ultra-low sulfur diesel fuel as 
identified in the Bid Form, Exhibit B, at a unit price calculated using the San Jose, California OPIS rack average 
daily price per gallon plus an add on of $0.0209 per gallon plus any applicable taxes.  
 
4.02 Invoices 
 
Contractor shall submit invoices with a purchase order number provided by the District on a monthly basis.  
Contractor’s invoices shall include detailed records showing: date of fuel delivery; number of gallons delivered; 
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and the San Jose, California OPIS rack average daily price per gallon plus an add on of $0.0209 per gallon plus 
any applicable taxes.  
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by the District (or 
any grantor of the District, including, without limitation, any State or Federal agency providing project funding 
or reimbursement) at any time for any reason upon demand for not less than four (4) years after the date of 
expiration or termination of the contract.  Under penalty of law, Contractor represents that all amounts billed to 
the District are (1) actually incurred; (2) reasonable in amount; (3) related to this contract; and (4) necessary for 
performance of the services.  No expenses shall be paid by the District unless specifically allowed by this 
contract. 

 
5. NOTICES 
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand;  or three (3) days after 
posting, if sent by registered mail, receipt requested;  to a party hereto at the address hereinunder set forth or to such 
other address as a party may designate by notice pursuant hereto.  
 

DISTRICT  
 
Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060  
 
Attention:  General Manager 
 
 
 
CONTRACTOR 
 
SC Fuels 
1800 W. Katella Avenue 
Suite 400 
Orange CA 92867 
 
Attention:  Karen Koep, Manager, Bid and Contract Sales 
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6. AUTHORITY 
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract on 
behalf of each has been properly authorized and empowered to enter into it.  Each party further acknowledges that it has 
read this Contract, understands it, and agrees to be bound by it. 
 
 
 
 
Signed on_______________________________ 
 
 
 
DISTRICT--SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
________________________________________ 
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR—SOUTHERN COUNTIES OIL COMPANY, L.P. D.B.A. SC FUELS 
 
 
 
By _____________________________________  By _____________________________________ 
Mimi S. Taylor          Robert W. Bollar 
CFO            Corp. Sec. 
 
 
Approved as to Form:  
 
 
________________________________________ 
Margaret R. Gallagher 
District Counsel  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 10, 2012 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Agent  
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

SIGN A CONTRACT RENEWAL WITH THE LAW OFFICES OF MARIE 
F. SANG FOR LEGAL SERVICES IN THE AREA OF WORKERS’ 
COMPENSATION 

 

I.  RECOMMENDED ACTION 

That the Board of Directors authorize the General Manager to enter into a one-year 
contract extension with the Law Offices of Marie F. Sang for Legal Services in the area of  
Workers’ Compensation. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO requires representation and litigation of Worker’s Compensation 
claims on an as needed basis. 

• Santa Cruz METRO has a contract with the Law Offices of Marie F. Sang for Legal 
Services in the area of Workers’ Compensation, established on March 1, 2008 for a 
three-year period with two optional one-year extensions. 

• The current contract approved by the Board of Directors will expire on February 28, 
2012. 

• The Law Offices of Marie F. Sang has requested no changes for the new contract 
period. 

III. DISCUSSION 

Santa Cruz METRO has a contract with the Law Offices of Marie F. Sang for Legal Services in 
the area of Workers’ Compensation that is due to expire on February 28, 2012.  The Law Offices 
of Marie F. Sang has reviewed the contract and responded they would agree to renew under the 
existing terms.   
 
Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 
with the Law Offices of Marie F. Sang.  No additional funds are required at this time.  Staff 
further recommends that the Board of Directors authorize the General Manager to sign a one-
year contract extension on behalf of Santa Cruz METRO.  Robyn Slater, Human Resources 
Manager will serve as the Contract Administrator and will ensure contract compliance.   
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IV.  FINANCIAL CONSIDERATIONS 

This contract has a not to exceed total of $115,000.00.  To date, Santa Cruz METRO has 
encumbered $30,886.45, with $84,113.55 remaining.  Funds to support this contract are included 
in the Human Resources Department FY12 Workers’ Compensation Insurance budget. 

V.  ATTACHMENTS 

Attachment A: Response Letter from Law Offices of Marie F. Sang 

Attachment B: Contract Amendment with Law Offices of Marie F. Sang 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

SECOND AMENDMENT TO CONTRACT NO. 08-11 
FOR LEGAL SERVICES IN THE AREA OF WORKERS’ COMPENSATION 

 
This Second Amendment to Contract No. 08-11 for Legal Services in the area of Workers’ 
Compensation is made effective March 1, 2012 between the Santa Cruz Metropolitan Transit 
District (“Santa Cruz METRO”), a political subdivision of the State of California and The Law 
Offices of Marie F. Sang (“Contractor”). 
 
I.  RECITALS 
 
1.1  Santa Cruz METRO and Contractor entered into a Contract for Legal Services in the area of 

Workers’ Compensation (“Contract”) on March 1, 2008. 
 

1.2 The Contract allows for the extension upon mutual written consent. 
 
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.   TERM 
 
2.1 Article 4.01 is amended to include the following language: 
 

This Contract shall continue through February 29, 2013.  There are no further options for 
renewal on this contract. 

 
III. REMAINING TERMS AND CONDITIONS 
 
3.1 All other provisions of the Contract that are not affected by this amendment shall remain 

unchanged and in full force and effect. 
 
IV. AUTHORITY 
 
4.1 Each party has full power to enter into and perform this Second Amendment to the Contract 

and the person signing this Second Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has read 
this Second Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 
 
 
 
 

SIGNATURES ON NEXT PAGE 
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Signed on __________________________________________  
 
 
Santa Cruz METRO 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR 
The Law Offices of Marie F. Sang 
 
 
 
By _________________________________________________  
Marie F. Sang 
Owner 
 
 
 
Approved as to Form: 
 
 
 
____________________________________________________  
Margaret R. Gallagher 
District Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 10, 2012 
  
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager  
   
SUBJECT: CONSIDERATION OF DECLARING FIVE (5) NEW FLYER BUSES AS 

EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

I.  RECOMMENDED ACTION 

That the Board of Directors declare five (5) New Flyer buses as excess for purposes of 
disposal or auction and direct staff to use appropriate action for disposal. 

II.  SUMMARY OF ISSUES 

• In accordance with Santa Cruz METRO’s policy on disposal of fixed assets and 
inventoriable items, at least once per year the Finance Manager shall recommend 
to the Board of Directors a list of items to be declared excess with appropriate 
action for disposal. 
 

• Five (5) New Flyer buses have exceeded their useful life and are no longer 
required by Santa Cruz METRO. 
 

• Staff recommends that the Board of Directors declare the above items as excess 
and direct staff to use appropriate action for disposal. 

 

III. DISCUSSION 

In accordance with Santa Cruz METRO’s policy on disposal of fixed assets and inventoriable 
items, at least once per year the Finance Manager shall recommend to the Board of Directors a 
list of items to be declared excess with appropriate action for disposal. 
 
Five (5) New Flyer buses have exceeded their useful life and are no longer required by Santa 
Cruz METRO. 
 
Staff recommends that the Board of Directors declare the items on Attachment A as excess and 
direct staff to use appropriate action for disposal. 
 
The current gross market value of these items is $4,500 each and they are in fair condition. 
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IV.  FINANCIAL CONSIDERATIONS 

None of these items have any remaining book value.  Any revenue generated from the sale of 
these items will be recorded as income in the current operating budget. 
 
 

V.  ATTACHMENTS 

Attachment A: Excess Asset Listing – as of January 23, 2012 

 

 

 

Prepared by:  Debbie Kinslow, Assistant Finance Manager 

Date Prepared:  January 23, 2012 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
DATE: February 10, 2012 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager  
 
SUBJECT: CONSIDERATION OF ADOPTING RESOLUTION NO. 12-02-01 WHICH 

APPROVES THE AMENDED JOINT POWERS AGREEMENT 
FORMING THE CALIFORNIA TRANSIT SYSTEMS JOINT POWERS 
AUTHORITY 

I.  RECOMMENDED ACTION 

That the Board of Directors adopts Resolution No. 12-02-01 which approves the 
amended joint powers agreement forming the California Transit Systems Joint 
Powers Authority (CalTIP). 

II.  SUMMARY OF ISSUES 

• Santa Cruz Metropolitan Transit District (Santa Cruz METRO) joined California 
Transit Systems Joint Powers Authority (CalTIP) in 1987 to obtain liability insurance 
coverage, vehicle physical damage insurance coverage, and risk management services 
through jointly pooling resources with the other transit agencies that are members of 
CalTIP. 

• CalTIP has provided competitive and stable insurance rates and needed risk 
management services over the years.   

• CalTIP was formed in 1987 with the signing of a joint powers agreement (agreement) 
by each of its members.  This agreement was drafted in 1987 and has not been 
changed since.   

• In December 2010, the Board of Directors of CalTIP decided it was time to update 
the agreement and reflect the changes that have occurred in the last twenty-four years. 

• In February 2011, the agreement was distributed to all CalTIP members asking for 
comments.  (Comments were provided to CalTIP by Santa Cruz METRO’s Legal 
Counsel in February 2011.)   

• The revised agreement attached has been reviewed by the CalTIP Oversight 
Committee, and the CalTIP Board of Directors.  

• In order to become effective, the agreement needs to be adopted by the governing 
bodies of at least three-fourth of the members of CalTIP. 

• Staff requests that the Board of Directors adopt the attached Resolution No. 12-02-01. 

III. DISCUSSION 

Santa Cruz Metropolitan Transit District (Santa Cruz METRO) joined California Transit 
Systems Joint Powers Authority (CalTIP) in 1987 to obtain liability insurance coverage, vehicle 
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physical damage insurance coverage, and risk management services through jointly pooling 
resources with the other transit agencies that are members of CalTIP.   
 
CalTIP has provided competitive and stable insurance rates and needed risk management 
services over the years.  CalTIP, as were many other self- insurance pools, was formed in 1987 
during a difficult time for public entities to obtain coverage from the insurance market.  
Although the difficulty of obtaining insurance from the standard markets eventually waned, the 
coverage provided by the insurance industry usually was not tailored to the specific needs of 
public entities and did not provide the necessary tailored risk management services.    
 
CalTIP was formed with the signing of a joint powers agreement by each of its members.  This 
agreement was drafted in 1987 and has not been modified.  Although the agreement has not been 
changed, CalTIP has.  It has added a vehicle physical damage program, a more robust safety and 
loss control program, and a more refined means of accounting for funds, expenses and claims 
costs.  It now participates in a larger public entity self-insurance pool requiring higher limits of 
liability.  In addition to CalTIP’s growth, there have been changes in the laws pertaining to joint 
powers authorities, such as specifically allowing distribution of excess contributions based on the 
claims and losses paid and acknowledging that the withdrawal of one member does not cancel 
CalTIP.  In addition, the original joint powers agreement was restrictive in that it provided 
detailed information on the liability program, for which the joint powers authority was initially 
created.  However, it did not specifically recognize the addition of new programs developed to 
meet the needs of the members. 
 
In December 2010, the Board of Directors of CalTIP believed it was time to update the 
agreement and reflect the changes that have occurred in the last twenty-four years and have a 
document that will be responsive to future changes in CalTIP, its members, and the legal 
environment. 
 
In February 2011, the agreement was distributed to all CalTIP members asking for comments.    
(Comments were provided by Santa Cruz METRO’s legal counsel to CalTIP.)  
 
The revised agreement attached has been reviewed by the CalTIP Oversight Committee and the 
CalTIP Board of Directors.    The comments were brought back to the Oversight Committee and 
revisions were made to the agreement.  Then the agreement was taken to the Board of Directors, 
who commented further and moved to have the agreement sent to the members’ governing 
bodies for adoption. 
 
The agreement needs to be adopted by the governing bodies of at least three-fourths of the 
members of CalTIP.  Although not all members’ adoption is needed, CalTIP believes it best to 
have all members adopt the amended agreement.  The amendments will bring the agreement up 
to date with current laws and best practices within the risk management joint powers authorities.  
It will also provide flexibility to the Board of Directors to change its structure and function from 
time to time as needed.  Each member, including Santa Cruz METRO, has representation on the 
CalTIP Board of Directors.  Because all members of CalTIP are transit agencies like Santa Cruz 
METRO, all have similar interests and all face similar problems.  Resolution No. 12-02-01, 
Attachment A was formulated by the CalTIP staff in order to facilitate approval by the member 
agencies of the amended joint powers agreement.  By approving Resolution No. 12-02-01 the 5-4.2
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Santa Cruz METRO Board of Directors will be authorizing the execution of the joint powers 
agreement by Santa Cruz METRO’s General Manager. 

IV.  FINANCIAL CONSIDERATIONS 

There is no cost associated with the approval of the attached revised and amended CalTIP Joint 
Powers Authority (JPA) Agreement. 

V.  ATTACHMENTS 

Attachment A: Resolution No. 12-02-01 

Attachment B:  Amended CalTIP Joint Powers Agreement – May 2011 

 

 

 

Prepared by Debbie Kinslow, Assistant Finance Manager 

Date Prepared: January 31, 2012 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 

Resolution No. 12-02-01 
On the Motion of Director:   
Duly Seconded by Director:   

The Following Resolution is Adopted: 
 
 

A RESOLUTION APPROVING THE AMENDED JOINT POWERS AGREEMENT 
FORMING THE CALIFORNIA TRANSIT SYSTEMS JOINT POWERS AUTHORITY 

 
 

WHEREAS, in 1987 by its resolution No. 87-4-1 the Board of Directors of the Santa Cruz 
Metropolitan Transit District (hereinafter Santa Cruz METRO) approved entering into an agreement 
that provided for the creation of the California Transit Systems Joint Powers Insurance Authority 
(hereinafter CalTIP) for the purpose of jointly funding tort liabilities and other losses and providing 
risk management services to reduce such losses; and 

 
 

 WHEREAS, CalTIP has provided Santa Cruz METRO coverage for such liabilities, including 
losses to vehicles at stable and overall cost-effective pricing; and 
 
 
                WHEREAS, the Board of Directors of Santa Cruz METRO finds it in the best interest of 
Santa Cruz METRO to continue its participation in CalTIP and obtain liability coverage and risk 
management services from CalTIP; and 
 
 
 WHEREAS, the joint powers agreement of CalTIP has retained its original form as drafted in 
1987, and there have changes in laws and the operations of CalTIP since that time; and 
 
 
 WHEREAS, the Board of Directors recognizes these changes and the need to amend the 
CalTIP joint powers agreement to enable CalTIP to benefit from the changes in laws, adapt to changes 
in the environment that CalTIP operates, and to benefit from the developments in managerial and 
operational techniques of the joint powers authority for the purpose of jointly funding tort liabilities 
and other losses facing the parties to the agreement in the future. 
 
 

NOW, THEREFORE BE IT RESOLVED that the Board of Directors of Santa Cruz METRO 
accepts the changes to the joint powers agreement as presented, and  

 
 
BE IT FURTHER RESOLVED that the Board of Directors authorizes the General Manager 

to sign the amended joint powers agreement that shall enable Santa Cruz METRO to continue to enjoy 
the joint self-insurance and risk management programs provided by CalTIP.   
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PASSED AND ADOPTED this 10th day of February, 2012 by the following vote: 

 
AYES:  Directors – 

NOES: Directors – 

ABSENT: Directors – 

ABSTAIN: Directors – 

 

      APPROVED _____________________________ 
        LYNN ROBINSON 

Board Chair 
 

 
ATTEST____________________________ 
    LESLIE R. WHITE 

   General Manager 
 
 
APPROVED AS TO FORM: 
 
____________________________________ 
MARGARET GALLAGHER 
District Counsel 
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This Agreement is executed in the State of California by and among those public entities which are 
parties signatory to this Agreement.  All parties signatory to this Agreement shall hereinafter be called 
“Party” [collectively “Parties”]. 
 

RECITALS 
 
Whereas, Article 1, Chapter 5, Division 7, Title 1 of the California Government Code (Section 6500 et 
seq.) permits two or more public entities, by agreement, to  exercise jointly powers common to the 
contracting parties; and 
 
Whereas, it is the mutual benefit of the Parties and in the public interest that the Parties join together 
to provide: 
 

 Pooling of their self‐insured losses caused by injury to, or disease of, a person or damage to 
property; 

 Sharing  the cost of excess insurance or reinsurance, if any, or pooling with other joint powers 
authorities or public entity pooling arrangement; and 

 Sharing the administration of the Authority created by this document. 
 
Whereas, each Party desires to enter into this Agreement with each of the other Parties for the purpose 
of joint risk sharing and/or insuring against various risk of loss jointly, rather than individually; 
 
NOW, THEREFORE, IT IS AGREED AS FOLLOWS: 
 

AGREEMENT 
 
This amended Agreement replaces the original Agreement and any prior amendments that may exist. 
 
This Agreement is made under the authority of Government Code Section 6500 et seq. between the 
undersigned public entities, after the governing boards of the entities determine that it is in their best 
interest to execute this Agreement. 
 

ARTICLE I ‐ PURPOSE 
 
The purpose of this Agreement is to exercise jointly powers common to each Party by: 
 

 Creating an authority under Government Code Section 6500 et seq., a public entity that is 
separate and apart from the Parties, to be known as the California Transit System Joint Powers 
Authority, to administer a self‐insurance pool,  

 Sharing losses and purchase as a group, insurance or reinsurance and participate in other joint 
powers authorities or other public entity pooling arrangements, 

 Maintaining funds sufficient to pay the losses to which the Parties agree to share through a 
Coverage Program, and 

 Purchasing jointly administrative and other services, including risk management, loss 
prevention, and legal defense in connection with the Coverage Programs.   
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ARTICLE II ‐ CREATION OF THE CALIFORNIA TRANSIT SYSTEMS JOINT POWERS AUTHORITY 

 
Pursuant to Government Code Section 6500 et seq., the Parties to this Agreement hereby create a public 
entity separate and apart from the Parties.  This public entity created by this Agreement shall be known 
as the California Transit Systems Joint Powers Authority. 
 

ARTICLE III ‐ DEFINITIONS 

 
1. “Authority” shall mean the California Transit Systems Joint Powers Authority. 
2. “Board” or “Board of Directors” shall mean the governing board of the Authority. 
3. “Coverage Programs” shall mean programs as defined and adopted by the Board which may, but 

need not be limited to pooled risk programs, group purchase of insurance or reinsurance, or 
participation in other public entity pooling programs. 

4. “Coverage Program Documents” shall mean the Master Program Document defining the policies 
and procedures of the program and the Memorandum of Coverage defining the coverage 
provided by the program.  

5. “Contributions” shall mean payments by Members to the Authority, for other than interest, 
penalties paid, or reimbursements for payments made on behalf of the Member, for which the 
Authority is not liable. 

6. “Governing Documents” shall be those documents described in Article VII, Governing 
Documents. 

7. “Member” or collectively “Members” shall mean a Party who is participating in a particular 
Coverage Program. 

8. “Party” shall mean a signatory to this Agreement. 
9. “Officer” shall mean an officer of the Authority as defined in Article XIII. 

 

ARTICLE IV ‐ PARTIES TO THIS AGREEMENT 

 
Each Party to this Agreement certifies that it intends to, and does, contract with all other Parties who 
are signatories to this Agreement, and any signatories that may sign this Agreement in the future, 
pursuant to Article XVI.  The withdrawal of any Party to this Agreement shall not affect this Agreement 
as respects the remaining Parties and those remaining Parties’ intent to be bound by this Agreement. 
 

ARTICLE V ‐ TERM OF AGREEMENT 
 
As authorized by Government Code Section 6510, this Agreement was effective from May 1, 1987 and 
shall stay in full force, as is, as amended on May 1, 2012 or any other subsequent amendments, until 
terminated in accordance with Article XX. 
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ARTICLE VI ‐ POWERS OF THE AUTHORITY 

 
The powers of the Authority shall be the powers enjoyed by the County of Nevada or, if the County of 
Nevada is no longer a Party to this Agreement then, the County of Siskiyou, and is authorized to do all 
acts necessary to fulfill the purposes of this Agreement including, but not limited to, the following: 
 

1. Make and enter into contracts; 
2. Incur debts, liabilities and obligations, but no debt, liability or obligation of the Authority is the 

debt, liability or obligation of any Party except as otherwise provided; 
3. Acquire, hold or dispose of real and personal property; 
4. Receive contributions and donations of property, funds, services and other forms of assistance 

from any source; 
5. Assess Parties as deemed appropriate by the Board; 
6. Sue and be sued in its own name; 
7. Acquire, construct, manage and maintain buildings; and 
8. Lease real or personal property including property of a Party, and receive, collect, invest and 

disburse monies. 
 

These powers shall be executed in a manner provided by appropriate law and as set forth in this 
Agreement. 
 

ARTICLE VII ‐ GOVERNING DOCUMENTS 

 
The Board of Directors shall adopt Bylaws consistent with this Agreement and applicable law to govern 
the operations of the Authority.  The Board of Directors may adopt Coverage Program Documents, 
consistent with this Agreement and the Bylaws.  These Coverage Program Documents define the 
Coverage Programs, the Members rights and duties, the Authority’s rights and duties, and the 
operations of the programs.  The Board may also adopt policies and procedures, consistent with this 
Agreement, the Bylaws, or Coverage Program Documents, to assist in the governance of the Authority’s 
operations and activities.  The Agreement, the Bylaws, Coverage Program Documents and policies and 
procedures adopted by the Board shall constitute the Governing Documents of the Authority. 
 
Unless otherwise stated, a Governing Document may be amended by a majority of the Board of 
Directors at a duly noticed regular or special Board meeting. 
 

ARTICLE VIII ‐ RESPONSIBILITIES OF THE PARTIES 

 
The Parties to this Agreement shall have the following responsibilities: 
 

1. To abide by the terms of this Agreement and other Governing Documents; 
2. To cooperate fully with the Authority in the settlement of claims; 
3. To pay Contributions, assessments, or other charges promptly to the Authority when due; and 
4. To appoint a Director and an Alternate to the Board of Directors and to reappoint those 

positions upon the departure of anyone from those positions. 
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ARTICLE IX ‐ POWERS RESERVED UNTO THE PARTIES 

 
The Parties reserve unto themselves the following powers: 
 

1. To amend this Agreement; 
2. Appoint the Representatives and Alternates to the Board of Directors; and 
3. To terminate the Authority in accordance with Article XX. 

 

ARTICLE X ‐ BOARD OF DIRECTORS 

 
There shall be a Board of Directors to govern the affairs of the Authority.  The Board of Directors shall 
have all the powers of the Authority except those specifically reserved to the Parties.  The Board of 
Directors shall have the authority to create committees as deemed necessary for the operations of the 
Authority.  The Board has the power to delegate any and all of its powers, not specifically reserved 
exclusively to the Board, to a committee or an Officer of the Authority.   
 
The Board of Directors shall consist of one Director and one Alternate from each Party to this 
Agreement.  The Party shall appoint by official action an officer or employee of the Party to be the 
Director and such appointment shall remain in effect until such time as the Party appoints another to be 
the Director.   The Party shall appoint by official action an officer or employee of the Party to be the 
Alternate and such appointment shall remain in effect until such time as the Party appoints another to 
be the Alternate.  Each Director shall have one vote, and each Alternate shall have one vote only if the 
Director for which he/she is an Alternate is absent from the meeting. 
 

ARTICLE XI ‐ DUTIES OF THE BOARD NOT DELEGABLE 

 
The Board may not delegate to any committee, office or person the authority to: 
 

1. Adopt, amend or alter the Bylaws;  
2. Adopt the Authority’s Annual Budget;  
3. Create a Coverage Program;  
4. Accept a Party to this Agreement; or 
5. Expel a Party to this Agreement. 

 

ARTICLE XII ‐ BOARD MEETINGS AND RECORDS 

 
The Board of Directors shall hold at least one meeting each fiscal year.  Regular and special meetings 
may be called in accordance with the Bylaws of this Authority and applicable laws.  All meetings shall be 
open to the public except as permitted by Government Code Section 54950 et seq.  The Secretary shall 
keep full and complete minutes of all Board meetings. 
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ARTICLE XIII ‐ OFFICERS OF THE AUTHORITY 

 
The Board shall elect one of its members as Chairperson and one as Vice Chairperson.  The Board shall 
appoint a Secretary.  The duties of the Chairperson, Vice Chairperson and Secretary shall be defined in 
the Bylaws. 
 
In lieu of the designation of a treasurer and auditor as per Government Code Section 6505.6, the Board 
shall elect a Treasurer, who shall have, among other duties defined in the Bylaws, the duties of the 
treasurer and auditor as described in Government Code Section 6505.5. 
 
The Board may appoint other officers of the Authority as described in the Bylaws.   
 

ARTICLE XIV ‐ ANNUAL BUDGET 

 
Pursuant to Government Code Section 6508, the Board shall approve a budget for any given fiscal year 
prior to the inception of that year. 
 

ARTICLE XV ‐ ADMINISTRATION OF FUNDS 

 
The Authority shall be responsible for the strict accountability of all funds and reports of all receipts and 
disbursements in conformity with Government Code Section 6505.  All funds of the Authority may be 
held in common although there shall be a separate accounting for funds of each Coverage Program. 
 

ARTICLE XVI ‐ NEW PARTIES 

 
Prospective Parties may apply to the Board of Directors at any time.  The Board shall have the power to 
accept a prospective Party, after reviewing their application, with at least two‐thirds affirmative vote of 
the entire Board.  The membership shall become effective upon the Board’s approval and the signing of 
this Agreement, participation in all mandatory Coverage Programs, and compliance with any and all 
other requirements imposed upon membership by the Bylaws or other Governing Documents. 
 

ARTICLE XVII ‐ WITHDRAWAL 

 
A Party to this Agreement may not withdraw as a party to this Agreement prior to being a Party for at 
least three full fiscal years.  A Party, who has been a Party for at least three full fiscal years, may 
withdraw from this Agreement only on the completion of a fiscal year.  The Party must provide the 
Chairperson written notice of intent to withdraw at least six‐months prior to withdrawal.  The Party may 
rescind its notice of intent to withdraw at any time prior to ninety‐days prior to the commencement of 
the next fiscal year. The Board may authorize rescission of the intent to withdraw upon a Party’s request 
pursuant to the Bylaws at any time. 
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ARTICLE XVIII ‐ EXPULSION 

 
The Authority may expel a Party to this Agreement as a Party by a three‐fourth vote of the entire Board.  
The Party shall be given written notice of such action of the Board at least ninety‐days prior to the 
expulsion.  

 

ARTICLE XIX ‐ EFFECT OF EXPULSION OR WITHDRAWAL 

 
Pursuant to Government Code Section 6512.2, termination of any Party to this Agreement as a Party 
shall not be construed to be completion of the purpose of the Agreement and shall not require the 
return of any Contributions, payments or advances made by the Party until the Agreement is rescinded 
or terminated by all Parties in accordance with Article XX. 
 
Termination of a Party to this Agreement as a Party shall not terminate its continuing responsibilities 
defined in any Governing Document or Coverage Program Document for the period of time in which the 
Party participated, including, but not limited to: 
 

1. Cooperate fully with the Authority in the investigation and settlement of a claim; 
2. Pay any Contributions, retentions or deductibles, assessments or other charges which are due 

and payable; and 
3. Provide any statistical or loss experience data and other information as may be necessary for 

the Authority to carry out the purpose of this Agreement. 
 

ARTICLE XX ‐ TERMINATION AND DISTRIBUTION 

 
This Agreement may be terminated at any time with written consent of three‐fourths of the Parties; 
provided, however, that this Agreement and the Authority shall exist for the purpose of disposing of all 
claims, distribution of assets and any other functions necessary to wind up the affairs of the Authority.  
The Board shall be vested with all the powers of the Authority for the purposes of winding down and 
dissolving the business affairs of the Authority, including the power to assess past and present Parties in 
accordance with Coverage Program Documents. 
 
In accordance with Government Code Section 6512, all assets of the Authority shall be distributed 
among those who were Parties within ten years of termination, in proportion to the Parties’ 
Contributions.  The Board shall determine when claims and liabilities are sufficiently realized as to not 
jeopardize the payment of any claim or liability that may arise in the future. 

 

ARTICLE XXI ‐ LIABILITY AND INDEMNIFICATION 

 
Pursuant to Government Code Section 6508.1, the debts, liabilities and obligations of the Authority shall 
not constitute debts, liabilities or obligations of any Party, except to the extent and in the proportions, 

imposed by the Bylaws or other Governing Documents.  Each Party is independent of every other Party 
and of the Authority and not the agent of any Party or of the Authority.  In contemplation of the 
provisions of Section 895.2 of the California Government Code, imposing certain tort liability jointly 
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upon public entities, solely by reason of a joint powers agreement as defined in Section 895 of that 
code, each Party, as between each other, pursuant to the authorization contained in Section 895.4 and 
895.6 of that code, does hereby assume the full liability imposed upon it, or any of its officers, agents, or 
employees by law for injury caused by a negligent or wrongful act or omission occurring in the 
performance of this Agreement, to the same extent that such liability would be imposed in the absence 
of Section 895.2 of the California Government Code.  To achieve the above‐stated purpose, each Party 
shall indemnify and hold harmless each other Party for any loss, costs, or expense that may be imposed 
upon such other Party solely by virtue of Section 895.2.  The provisions of Section 2778 of the California 
Civil Code are made a part of this Agreement as if set forth fully in this Agreement. 
 
The members of the Board of Directors and the Officers and employees of the Authority shall act in good 
faith and in the best interests of the Authority in the performance of their duties.  The members of the 
Board of Directors and Officers and employees shall be liable for an act or omission within the scope of 
their employment with the Authority as a public entity only in the event that they act or fail to act 
because of actual fraud, corruption, or malice.  No member shall be liable for any actions taken or 
omissions by another member of the Board.  Funds of the Authority shall be used to defend and 
indemnify members of the Board, Officers, and employees for any act or omission pursuant to the 
provisions of the Government Code Section 910 to 996.6, inclusive.  The Authority may purchase 
insurance covering acts or omissions of the Board of Directors, Officers, and employees. 
 

ARTICLE XXII ‐ NOTICES 

 
Notices to any or all Parties shall be sufficient if mailed to their respective addresses on file with the 
Authority.  Notice to the Authority shall be sufficient if mailed to the official address of the Authority as 
established by Resolution. 
 

ARTICLE XXIII ‐ PROHIBITION AGAINST ASSIGNMENT 

 
No Party may assign any right, claim, or interest it may have under this Agreement, and no creditor, 
assignee, or third party beneficiary of the Party shall have any right, claim or title to any part, share, 
interest, fund, premium, or asset of the Authority. 
 

ARTICLE XXIV ‐ ARBITRATION 

 
Any controversy between the Parties hereto arising out of this Agreement shall be submitted to 
arbitration, and such arbitration shall comply with and be governed by the provisions of the California 
Arbitration Act, Sections 1280 through 1294.2 of the California Code of Civil Procedure. 
 

ARTICLE XXV ‐ AMENDMENTS 

 
This Agreement may be amended at any time by approval of three‐fourths of the Parties. 
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ARTICLE XXVI ‐ AGREEMENT COMPLETE 
 
  The foregoing constitutes the full and complete agreement of the Parties.  There are no oral 
understandings or agreements not set forth in writing herein. 
 
 
In Witness Whereof, the undersigned Party hereto has executed this Agreement on the date indicated 
below: 
 
 
Date: _______________________________              By:  ________________________________________ 
  Printed Name of Authorized Signor 
 
  ________________________________________ 
  Signature of Authorized Signor 

 
 ________________________________________ 

  Title of Authorized Signor 
 
  ________________________________________ 
  Name of Agency 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 10, 2012 
 
TO:  Board of Directors 
 
FROM: Debbie Kinslow, Assistant Finance Manager 
 
SUBJECT: ACCEPTANCE OF FINANCIAL STATEMENTS WITH INDEPENDENT 

AUDITORS REPORT FOR YEAR ENDING JUNE 30, 2011 
 

I.  RECOMMENDED ACTION 

That the Board of Directors formally accept the audited financial statements and reports 
prepared by the firm of Brown Armstrong, Certified Public Accountants, for the year 
ending June 30, 2011. 

II.  SUMMARY OF ISSUES 

 The Financial Statements with Independent Auditor’s Report (Attachment A) 
prepared by the firm Brown Armstrong, Certified Public Accountants present 
Santa Cruz METRO’s financial position as of June 30, 2011, with a comparison 
to the financial position as of June 30, 2010.  The auditors have found that Santa 
Cruz METRO’s financial statements present fairly, in all material respects, the 
financial position of Santa Cruz METRO at June 30, 2011. 

 In the Independent Auditor’s Report on Compliance with the California 
Transportation Development Act (page 37-38), the auditors found nothing that 
came to their attention that indicated Santa Cruz METRO failed to comply with 
the Statutes, Rules, and Regulations of the California Transportation 
Development Act, and the allocation instructions and resolutions of the Santa 
Cruz County Regional Transportation Commission during the course of their 
audit. Additionally, the auditors have found Santa Cruz METRO to be in 
compliance with the provisions of the Public Transportation Modernization, 
Improvement, and Service Enhancement Account (PTMISEA) program for all 
items tested.  

 In the Schedule of Findings and Questioned Costs (pages 39- 40) report, the 
auditors identified no findings associated with their testing of major federal 
program expenditures in connection with their audit performed under Government 
Auditing Standards and OMB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. 

 The Required Communication to the Board of Directors in Accordance with 
Professional Standards letter provides information related to the auditor’s 
responsibilities under generally accepted auditing standards. (Attachment B) 
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 The prior year audit condition was cleared in the Agreed upon Conditions 
Designed to Increase Efficiency, Internal Controls, and/or Financial 
Reporting letter (Attachment C).  The current year audit condition and 
recommendation has been reviewed by management and the letter reflects 
management’s response. 

III. DISCUSSION 

Attachment A – Financial Statements with Independent Auditors Report  
 
The Independent Auditor’s Report (page 1) documents that the audit was conducted in 
accordance with auditing standards generally accepted in the United States of America, and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States.  The auditors have found that Santa Cruz 
METRO’s financial statements present fairly, in all material aspects, the financial position of 
Santa Cruz METRO as of June 30, 2011. 
 
While the basic financial statements (pages 8-11) describe Santa Cruz METRO’s financial 
position in detail, the Management’s Discussion and Analysis (pages 3-7) presents narrative 
highlights of the financial statements, an overview of the agency’s financial activities, and 
information that enhances overall financial disclosure. This report is prepared by Santa Cruz 
METRO management.   
  
The Statements of Net Assets (pages 8-9) provide an overall summary of Santa Cruz METRO’s 
Total Assets, Total Liabilities and Total Net Assets.  Total Assets increased by $2,103,671 or  
2% while Total Liabilities decreased by ($2,118,318) or -9% from the prior year.  Total Net 
Assets are $87,399,979 at June 30, 2011, an increase of $4,221,989 or 5% from the prior year.  
Total Assets increased this year due to capital additions funded by the Federal Transit 
Administration through grants awarded under ARRA, and by Measure A funds provided by 
Santa Clara Valley Transportation Authority. Total Liabilities decreased due to reductions in 
deferred capital grant balances.    
 
The Statements of Revenues, Expenses and Changes in Fund Net Assets (page 10) indicates 
a net loss before capital contributions of ($6,247,370) and capital contribution revenue of 
$10,469,359, resulting in an increase of $4,221,989 in Net Assets for the year ending June 30, 
2011. 
 
The Statements of Cash Flows (page 11) demonstrate how changes in balance sheet accounts 
and income affect cash and cash equivalents.  Cash and cash equivalents decreased by 
($2,512,147) or -9% due to spending down PTMISEA grant funds on capital additions during the 
year, and increases in employee-related costs.  
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Notes to Basic Financial Statements (pages 12-28) are additional notes and information which 
are provided to help explain the computation of specific items in the financial statements as well 
as provide a more comprehensive assessment of Santa Cruz METRO’s financial condition. 
 
The Schedule of Funding Progress (page 29) on the net obligation for future post-retirement 
medical benefits (OPEB) is presented as Required Supplementary Information following the 
notes to the financial statements. It presents multiyear trend information that shows whether the 
actuarial value of the plan assets is increasing or decreasing over time relative to the actuarial 
accrued liabilities for benefits.  
 
The Statements of Operating Expenses (page 30) are presented as Supplementary Information, 
showing the total operating costs that were reported in the financials in further detail, broken out 
by natural expense classification. 
 
 
Attachment B - Required Communication to the Board of Directors in Accordance with 
Professional Standards  
 
The Required Communication to the Board of Directors in Accordance with Professional 
Standards is the letter from Brown Armstrong with information related to the conduct of the 
audit.  This letter defines their responsibilities, significant accounting policies, accounting 
estimates, any significant audit adjustments, disagreements with management, consultations with 
other independent accountants, issues discussed prior to retention of independent auditors and 
any difficulties encountered in performing the audit.   
 
 
Attachment C - Agreed Upon Conditions Designed to Increase Efficiency, Internal 
Controls, and/or Financial Reporting  
 
The Agreed Upon Conditions Designed to Increase Efficiency, Internal Controls, and/or 
Financial Reporting is also known as the Management Letter.   The purpose of the 
management letter is to detail the auditor’s findings and make recommendations to increase 
efficiency, internal controls and/or financial reporting. There was one current year finding with 
accompanying recommendation by the auditor. This issue has since been corrected and new 
procedures are currently in place and being implemented. The prior year finding has been 
cleared.  

IV.  FINANCIAL CONSIDERATIONS 

There is no fiscal impact with the Board’s acceptance of the financial statements and audit 
reports.  However, in order to continue to receive Transportation Development Act (TDA) 
payments from the Santa Cruz County Regional Transportation Commission, (SCCRTC) the 
final audit must be submitted to the SCCRTC.  The contract with Brown Armstrong for audit 
services is $39,500 and this amount is included in the FY11 & FY12 operating budgets. 
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V.  ATTACHMENTS 

Attachment A: Financial Statements with Independent Auditor’s Report for the years 
ended June 30, 2011 and 2010 

Attachment B: Required Communication to the Board of Directors in Accordance with 
Professional Standards (letter from Brown Armstrong)  

Attachment C: Agreed Upon Conditions Designed to Increase Efficiency, Internal 
Controls, and/or Financial Reporting (Management Letter from Brown 
Armstrong) 

 

 

Prepared by: Lorraine N. Bayer 

Date Prepared: January 23, 2012 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: February 10, 2012 
 
TO:  Board of Directors 
 
FROM: Ciro Aguirre, Manager of Operations 
 
SUBJECT: CONSIDERATION OF PROPOSED SMART CARD PROGRAM 
 

I.  RECOMMENDED ACTION 

That the Board of Directors consider a presentation on the functionality and design of the  
proposed Smart Card program. 

II.  SUMMARY OF ISSUES 

• With the procurement of GFI Odyssey Fareboxes through federal appropriations and 
stimulus funds, Santa Cruz METRO had the opportunity to expand its fare collection 
media to include Smart Card technology. 

• Smart Cards are pocket sized, hard plastic cards with an embedded microchip that can 
be encoded with transit fares and passes which can then be used as a form of payment 
when boarding a fixed route bus. 

• Santa Cruz METRO staff proposes that Santa Cruz METRO offer two distinct 
categories of Smart Cards named “Cruz Pass” and “Cruz Cash.”  

• Santa Cruz METRO staff will give a presentation on the functionality and design of 
the proposed Smart Cards. 

• Santa Cruz METRO staff is recommending that the Board of Directors consider the 
functionality and design of the Smart Card program. 

 

 III. DISCUSSION 
 As background, the recent availability of federal appropriations and stimulus funds allowed 
Santa Cruz METRO to procure new GFI Odyssey Fareboxes.  This new revenue collection 
equipment was ordered with built in SMART Card technology which can allow Santa Cruz 
METRO to expand its fare media options that are available to the public.  The new GFI Odyssey 
Fareboxes were installed and began operation on December 6th, 2010.  On August 26th 2011, the 
Board of Directors adopted a revamped fare structure which allowed Santa Cruz METRO staff to 
begin designing a Smart Card fare media system. 
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Smart Cards are a reusable plastic card approximately the same size and shape as a credit card 
with an embedded microchip that holds memory. For transit purposes, Smart Cards hold either:   

• Monetary value (Stored Value) for paying fares; 

• Validated Period Passes (i.e. Day Pass, 5 Day Pass, 31 Day Pass); 

• Ride Passes (i.e. 15 Ride Pass).  

Smart Cards allow passengers to board without the need for cash or a valid paper pass.  They can 
be reloaded with different fare types and are very durable so they will not be easily damaged.  
Santa Cruz METRO staff proposes that Santa Cruz METRO offer two distinct categories of 
Smart Cards named “Cruz Pass” and “Cruz Cash.” 

The purpose of this report is to provide a detailed presentation to introduce Santa Cruz 
METRO’s Smart Card program.  Attachment A is a print out of this presentation that details the 
functionality and design of the proposed Smart Cards.  Santa Cruz METRO staff is 
recommending that the Board of Directors consider the presentation on the proposed Smart Card 
program. 

.IV.  FINANCIAL CONSIDERATIONS 

None. 

V.  ATTACHMENTS 

Attachment A: Introduction of  Santa Cruz METRO Smart Cards 

 
 
 
Prepared By:  Erich R. Friedrich, Transportation Planner 
Date Prepared:  January 31, 2012 
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Background

• Santa Cruz METRO upgraded the fare 
collection system using American Recovery 
and Reinvestment Act funds.

• New Fareboxes were installed and began 
operation December 6th 2010.

• On August 26th 2011, The Board of Directors 
adopted a revamped fare structure which 
allowed Santa Cruz METRO staff to pursue 
development of a Smart Card fare media 
system.

2
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What are Smart Cards?

• Reusable plastic cards approximately the 
same size and shape as a credit card with an 
embedded microchip that holds memory.

• For transit purposes, Smart Cards hold either 
monetary value (Stored Value) for paying 
fares, hold validated Period Passes (i.e. Day 
Pass, 5 Day Pass, 31 Day Pass), or hold Ride 
Passes (i.e. 15 Ride Pass).

• Smart Cards allow passengers to board 
without the need for cash or a valid paper 
pass.

3
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Examples of Smart Cards 
Seattle Boston

San Francisco Bay Area

San Diego
Miami-Dade

4
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What do these cards have in 
common?

• Branded

• Multifunctional; can hold Stored Value or 
Period Passes

• Durable hard plastic card

• Cards are inter-regional

5
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Introducing Smart Cards

Cruz Cash Cruz Pass

6
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Cruz Cash
$10

7

• Holds monetary value

• Deducts fare automatically    
when boarding.

• Reloadable at any Santa                     
Cruz METRO Ticket 
Vending Machine or at 
Customer Service.

$30

$20

$50
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How does a Cruz Cash card work?

1. The Customer loads the 
desired increments of cash 
value onto a Cruz Cash card.

2. The Customer taps their Cruz 
Cash card over the card 
reader on the farebox.

3. The proper fare is deducted 
electronically by the farebox. 

8
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Cruz Pass
Highway 17 
1 & 5 Day Passes

Local 31 
Day Passes

Highway 17 
31 Day Passes 

Local 1, 3, & 7 
Day Passes

9

• Holds various Period Passes     
and Ride Passes.

• Pass validates automatically 
when  boarding

• Reloadable at any Santa      
Cruz METRO Ticket Vending 
Machine or at Customer 
Service

Local 15 
Ride Passes
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How does a Cruz Pass card work?

1. The Customer loads their 
desired period pass or ride pass 
onto a Cruz Pass card. 

2. The Customer taps their Cruz 
Pass card over the card reader 
on the farebox.

3. The Cruz Pass card is 
validated electronically by the 
farebox. 

10
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Advantages  to Smart Cards

• Faster boarding times

• Rider convenience 

• Extremely durable long lasting fare media

• Higher revenue recovery

• Future Inter-agency connectivity

11
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FAQ
• Where can riders get a Smart Card?

– Riders can purchase their Smart Card at Santa Cruz METRO Customer 
Service Center.

• How much does a Smart Card cost?
– For the first 60 days after the roll out, the Smart Card  is free.  After this 

introductory period, the cost is $5.00 per card.

• Can a Smart Card be reloaded?
– Yes. Smart Cards can be reloaded at any Ticket Vending Machine or at the 

Santa Cruz METRO Customer Service Center.

• How can a rider determine how much value/rides they have left on 
their Smart Card?
– Riders can check the status on their Smart Card at customer service, by 

using a Ticket Vending Machine or by using the “read-only” feature on the 
farebox with assistance from a bus operator.

• Are Cruz Passes and Cruz Cash Cards interchangeable? 
– No. It is not possible to load period passes onto a Cruz Cash card or load 

monetary value onto a Cruz Pass card.

12
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FAQ
• What is the maximum that a Cruz Pass card or Cruz Cash card 

holds?
– Cruz Pass cards can hold up to 62 consecutive days.  The Cruz Cash card 

can hold up to $50 of monetary value.

• Do riders register their Smart Cards?
– No. The system will not hold personal information.

• Can more than one rider use a single Cruz Pass card or Cruz Cash 
card?
– Each rider is encouraged to have his/her own Cruz Pass card or Cruz 

Cash card to use the fixed route  system. 
– It is possible to "pass back" a Cruz Pass card loaded with a 15 Ride Pass 

or any Cruz Cash card may deduct additional   ride for accompanying 
riders on the same Cruz Pass card or Cruz Cash card.

– Cruz Passes loaded with any period pass are not permitted to be “passed 
back.”

• What if a rider loses his/her Cruz Pass card or Cruz Cash card?
– Santa Cruz METRO is not responsible for lost, stolen, or damaged cards.

13
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14

Feb. 10 
2012

• Introduction to Smart Cards Presentation

Feb. 24 
2012

• Board of Directors meeting to first reading of fare ordinance and Smart Card policy
• Begin public comment period

Mar. 8, 
2012

• Order Card media from vendor
• 60 day lead time

April 13, 
2012

• Public hearing – Board of Directors meeting to adopt fare ordinance and Smart Card 
program

May 7, 
2012

• Media arrives
• Begin public outreach

June 7, 
2012

• Smart Cards “Go Live!”

Timeline for Implementation of Smart Cards
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Santa Cruz METRO
Smart Cards

Board of Directors Meeting

February 10, 2012
15
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