
AGENDA 

BOARD OF DIRECTORS 
REGULAR MEETING OF DEC. 13, 2013 

8:30 AM 
 

MISSION STATEMENT: “To provide a public transportation service that enhances personal mobility and 
creates a sustainable transportation option in Santa Cruz County through a cost-effective, reliable, 
accessible, safe, clean and courteous transit service.” 

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT 
WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S ADMINISTRATIVE 

OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CALIFORNIA 

 Director Margarita Alejo    City of Watsonville 
 Director Hilary Bryant   City of Santa Cruz 
 Director Dene Bustichi, Vice Chair  City of Scotts Valley 
 Director Daniel Dodge, Chair  City of Watsonville 
 Director Zach Friend   County of Santa Cruz 
 Director Ron Graves   City of Capitola 
 Director Michelle Hinkle   County of Santa Cruz 
 Director Deborah Lane   County of Santa Cruz  
 Director John Leopold   County of Santa Cruz 
 Director Bruce McPherson   County of Santa Cruz 
 Director Lynn Robinson   City of Santa Cruz  
 Ex-Officio Director Donna Blitzer  UC Santa Cruz 

Les White, General Manager 
Leslyn Syren, District Counsel 

 
TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 

Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-
needed basis. Please make advance arrangements with Tony Tapiz, Administrative Services Coordinator at 
831-426-6080. Interpretación en español y traducciones en español del paquete de la agenda están 
disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con Tony Tapiz, 
Coordinador de Servicios Administrativos al numero 831-426-6080. 
 

        The Board of Directors meets in an accessible facility.  Any person who requires an accommodation or 
an auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet 
(including a Spanish language copy of the agenda packet), should contact 

AMERICANS WITH DISABILITIES ACT 

Tony Tapiz, Administrative 
Services Coordinator, at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.  
Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz METRO regarding 
special requirements to participate in the Board meeting.  For information regarding this agenda or 
interpretation services, please call Santa Cruz METRO at 831-426-6080. 
 

http://www.scmtd.com/en/agency-info/board-of-directors�
http://www.scmtd.com/�
http://cityofwatsonville.org/�
http://www.cityofsantacruz.com/�
http://www.scottsvalley.org/�
http://cityofwatsonville.org/�
http://www.co.santa-cruz.ca.us/�
http://www.cityofcapitola.org/�
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MEETING LOCATION: 
METRO ADMINISTRATIVE OFFICES 

110 VERNON STREET 
SANTA CRUZ, CA 

 
8:30 A.M. 

 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

SECTION I: OPEN SESSION  
 

1.   CALL TO ORDER 

2.  ROLL CALL 
 

3.  ANNOUNCEMENTS 
 
4. COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any item not on the Agenda 
which is within the subject matter jurisdiction of the Board. No action or discussion shall be taken on any item 
presented except that any Director may respond to statements made or questions asked, or may ask questions 
for clarification. All matters of an administrative nature will be referred to staff. All matters relating to Santa 
Cruz METRO will be noted in the minutes and may be scheduled for discussion at a future meeting or referred 
to staff for clarification and report. Any Director may place matters brought up under Oral and Written 
Communications on a future agenda. In accordance with District Resolution 69-2-1, speakers appearing at a 
Board meeting shall be limited to three minutes in his or her presentation.  Any person addressing the Board 
may submit written statements, petitions or other documents to complement his or her presentation. When 
addressing the Board, the individual may, but is not required to, provide his/her name and address in an 
audible tone for the record. 

4-1. CORRESPONDENCE REGARDING SERVICE TO 824 BAY AVENUE IN CAPITOLA 
 Valeria Erdogan, Site Manager, Stanford Children’s Health, Capitola, CA 
 
5.  LABOR ORGANIZATION COMMUNICATIONS  
 
6.  ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 
  

http://www.scmtd.com/en/agency-info/board-of-directors�
https://maps.google.com/maps?q=110+Vernon+St,+Santa+Cruz,+CA&hl=en&sll=37.049601,-122.018974&sspn=0.008974,0.013797&oq=110+Vernon+Street&gl=us&hnear=110+Vernon+St,+Santa+Cruz,+California+95060&t=m&z=16�
https://maps.google.com/maps?q=110+Vernon+St,+Santa+Cruz,+CA&hl=en&sll=37.049601,-122.018974&sspn=0.008974,0.013797&oq=110+Vernon+Street&gl=us&hnear=110+Vernon+St,+Santa+Cruz,+California+95060&t=m&z=16�
https://maps.google.com/maps?q=110+Vernon+St,+Santa+Cruz,+CA&hl=en&sll=37.049601,-122.018974&sspn=0.008974,0.013797&oq=110+Vernon+Street&gl=us&hnear=110+Vernon+St,+Santa+Cruz,+California+95060&t=m&z=16�
https://maps.google.com/maps?q=110+Vernon+St,+Santa+Cruz,+CA&hl=en&sll=37.049601,-122.018974&sspn=0.008974,0.013797&oq=110+Vernon+Street&gl=us&hnear=110+Vernon+St,+Santa+Cruz,+California+95060&t=m&z=16�
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CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered to be routine and 
will be acted upon as one motion. All items removed will be considered later in the agenda. The Board Chair 
will allow public input prior to the approval of the Consent Agenda items. 
 
7-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF SEPTEMBER 2013 

7-2.  MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF SEPTEMBER 30, 2013   

7-3. CONSIDERATION OF DECLARING ONE (1) 1984 GILLIG BUS, ONE (1) LOT OF SURPLUS GILLIG BUS 
PARTS, AND ONE (1) 1998 NEW FLYER BUS AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

7-4. CONSIDERATION OF OWNED AND LEASED PROPERTY INVENTORIES TO DETERMINE IF THERE IS ANY 
 PROPERTY IN EXCESS OF SANTA CRUZ METROPOLITAN TRANSIT DISTRICT’S FORESEEABLE NEEDS 

7-5. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A LEASE AMENDMENT 
 EXTENDING THE CURRENT LEASE FOR THE PROPERTY LOCATED AT 115 DUBOIS STREET TO 
 DECEMBER 31, 2015 

7-6. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 
 WITH DOC AUTO, LLC FOR VEHICLE MAINTENANCE SERVICES FOR PARACRUZ IN AN AMOUNT NOT 
 TO EXCEED $20,000 

 
7-7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 

 WITH SPECIALIZED AUTO & FLEET SERVICES INC. FOR VEHICLE MAINTENANCE SERVICES FOR 
 PARACRUZ VEHICLES IN AN AMOUNT NOT TO EXCEED $20,000 

 
7-8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 

 WITH MIDWEST MOTOR SUPPLY DBA KIMBALL MIDWEST FOR THE PURCHASE OF FASTENERS AND 
 ELECTRICAL TERMINALS IN AN AMOUNT NOT TO EXCEED $30,000 

 
7-9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT 

 AMENDMENT WITH VISION SERVICE PLAN FOR EMPLOYEE VISION CARE SERVICES TO ALLOW A PER 
 ENROLLEE RATE INCREASE 

 
7-10. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 

 WITH DAY WIRELESS SYSTEMS FOR THE LAND MOBILE RADIO SYSTEM UPGRADE PROJECT IN AN 
 AMOUNT NOT TO EXCEED $150,000 

7-11. CONSIDERATION OF INFORMATION REGARDING DROPPED FIXED ROUTE SERVICE IN THE FIRST SIX 
 MONTHS OF 2013 

7-12. APPROVAL OF MINUTES OF NOVEMBER 15, 2013 BOARD OF DIRECTORS MEETING 

http://www.scmtd.com/en/agency-info/board-of-directors�
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7-13. ACCEPT & FILE MINUTES FROM METRO ADVISORY COMMITTEE MEETING OF OCTOBER 16, 2013 
 
7-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT 

AMENDMENT WITH GIRO, INC. TO THE HASTUS MAINTENANCE AND SUPPORT CONTRACT IN THE 
AMOUNT OF $76,253 FOR THE 2014 CALENDAR YEAR.  

7-15. CONSIDERATION OF METROBASE STATUS REPORT  
 

REGULAR AGENDA 

8. METROBASE CURRENT STATUS VISUAL PRESENTATION 
Frank Cheng, MetroBase Project Manager/IT Manager 

 
9. REVIEW AND CONSIDER ADMINISTRATIVE DRAFT OF THE 2013 SHORT RANGE TRANSIT PLAN 

Erich Friedrich, Senior Transit Planner 
 
10. ORAL REPORT OF THE RECRUITMENT TASK FORCE 

Daniel Dodge, Chair 

11. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Leslyn Syren, District Counsel 

12. COMMUNICATIONS REGARDING CLOSED SESSION 
 

13. ANNOUNCEMENT OF NEXT MEETING 
Daniel Dodge, Chair 

SECTION II:   CLOSED SESSION - Immediately following Open Session 
 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Government Code Section 54956.9) 

 Sylvia Jimenez v. Santa Cruz Metropolitan Transit District; WCAB No. ADJ7073277 
 
2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION  

(Pursuant to Government Code Section 54957(b).) 
 
General Manager 
 

3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION  
(Pursuant to Government Code Section 54957(b).) 
 
District Counsel 

 

http://www.scmtd.com/en/agency-info/board-of-directors�
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SECTION III: RECONVENE TO OPEN SESSION 
 
14. REPORT OF CLOSED SESSION - District Counsel 

 
15. ADJOURNMENT 
Adjourn to the next Board of Directors meeting.

 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at 
least 72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a 
day.  The agenda packet and materials related to an item on this Agenda submitted to the Board of Directors 
after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO 
Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also 
available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post the document 
before the meeting. 

http://www.scmtd.com/en/agency-info/board-of-directors�
http://www.scmtd.com/�
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: December 13, 2013 
 
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager  
 
SUBJECT: MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF  
                        SEPTEMBER 30, 2013  
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the monthly budget status reports year to date 
as of September  30, 2013  

 

II.  SUMMARY OF ISSUES 

• Operating Revenues year to date as of September 30, 2013 were $415K or 5% over 
the amount of revenue expected for the same period year to date.   

• Consolidated Operating Expenses year to date as of September 30, 2013 were 
$642K or 5% under budget. 

• Capital Budget spending year to date through September 30, 2013 was $2,224K or 
7% of the Capital budget.  

 

III. DISCUSSION 

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the 
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to 
the adopted operating and capital budgets for the fiscal year.  The attached revenue, expense and 
capital reports represent the status of Santa Cruz METRO’s FY14 operating and capital budgets 
versus actual expenditures year to date.   
 
 
 
The fiscal year has elapsed 25%. 
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A. 
 

Operating Revenue 

Operating Revenues year to date as of September 30, 2013 were $415K or 5% over the amount 
budgeted. Revenue variances are primarily due to higher-than-anticipated Passenger Fares and 
Sales Tax Revenue. 

 
• Passenger Fares are over budget primarily due to increased billable hours for weekdays 

for Highway 17, resulting in higher Highway 17 payments. 
 
• Sales Tax Revenue is over budget due to higher-than-anticipated receipts year to date as 

of September 30, 2013. 
 
 

B. 
 

Consolidated Operating Expenses 

Consolidated Operating Expenses year to date as of September 30, 2013 were $642K or 5% 
under budget.  Personnel Expenses, Services, Mobile Materials & Supplies and Casualty & 
Liability all contributed to the variance.   
 

• Total Personnel Expenses are under budget due to vacant funded positions and extended  
leaves.   
 

• Services are under budget primarily due to less than anticipated expenses for Repair – 
Equipment and Prof & Tech Fees. 
 

• Mobile Materials & Supplies are over budget primarily due to a higher than anticipated 
need for Revenue Vehicle Parts. 

 
• Casualty & Liability is under budget primarily due to fewer settlement costs than 

originally anticipated, as well as receipt of reimbursement funds collected from outside 
parties for repairs to district-owned property and vehicles. 

 
 
C. Capital Budget 
 
Capital Budget spending year to date through September 30, 2013 was $2,224K or 7% of the 
total Capital Budget.  
 
The MetroBase Project spending includes: $1,113K spent on the MetroBase Project – FY11 
Allocation Operations Bldg (Sakata, STA, PTMISEA), $731K spent on the MetroBase Project – 
Operations Bldg (SLPP) and $111K spent on Bus Stop Repairs/Improvements. 
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Page 3 
 
 
 

IV. FINANCIAL CONSIDERATIONS 

As of September 30, 2013, there is an Operating loss (budget gap) of $2,787,724.  This budget 
gap signifies an unsustainable budget year to date. 

Small Transit Intensive Cities (STIC) Funds, Funds from Carryover from Previous Years, State 
Operating Assistance (STA), and Operating Reserves will be used in the listed order to bridge 
the budget gap at the end of the fiscal year, when the final amount of the Operating income/loss 
for the year is determined.  

 
Attachment A:          FY14 Operating Revenue & Expenses Year to Date as of 9/30/13 

Attachment B:          FY14 Capital Budget Report for the month ending 9/30/13 

Attachment C:          FY14 Capital Budget Revisions Approved through September 2013 

 

   

Prepared by: Kristina Mihaylova, Sr. Financial Analyst  

Date Prepared: December 3, 2013   
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FY14 FINAL CAPITAL BUDGET 
REVISIONS APPROVED THROUGH SEPTEMBER 2013

FY14 Capital Budget Revisions

FY14 FINAL CAPITAL BUDGET ADOPTED JUNE 28, 2013: 30,839,342$        

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Increase funding to Pacific Station Conceptual Design Project FTA 459,590$       
RESERVES 114,898$       

Reason:  BOD awarded a contract to Group 4 Architecture, Research + 
Planning , Inc. on June 28, 2013

Add: State of Good Repair #2 - 6 Buses, 42 MDC's RESERVES 100,000$       

Reason:  BOD approved the purchase of a 6th New Flyer bus on 
August 23, 2013

Add:  Ticket Vending Machine for SLV RESERVES 80,000$         

Reason:  BOD approved funding for a 6th TVM for the residents of San 
Lorenzo Valley on September 13, 2013

Add: Amendment to the MOU with the City of Santa Cruz for project 
management services at Pacific Station FTA   186,000$       

RESERVES 46,500$         
Reason:  BOD approved funding an amendment to the MOU with funds 
from FTA grant # CA-04-0102 in the amount of $186,000 and cash 
reserves in the amount of $46,500 on September 27, 2013

Add: Increase funding for Watsonville Transit Center - Design Project RESERVES 130,000$       

Reason:  BOD awarded a contract to B+U, LLP and approved additional 
funding of $130K from cash reserves on September 27, 2013

TOTAL PROPOSED CAPITAL BUDGET REVISIONS YTD: 1,116,988$          

FY14 REVISED CAPITAL BUDGET AS OF SEPTEMBER 2013: 31,956,330$        
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: December 13, 2013 
  
TO:  Board of Directors 
 
FROM: Angela Aitken, Finance Manager  
   
SUBJECT: CONSIDERATION OF DECLARING ONE (1) 1984 GILLIG BUS, ONE (1) 

LOT OF SURPLUS GILLIG BUS PARTS, AND ONE (1) 1998 NEW 
FLYER BUS AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

I.  RECOMMENDED ACTION 

That the Board of Directors declares one (1) 1984 Gillig bus, one (1) lot of surplus Gillig 
bus parts, and one (1) 1998 New Flyer bus as excess for purposes of disposal or auction and 
direct staff to use appropriate action for disposal. 

II.  SUMMARY OF ISSUES 

• In accordance with Santa Cruz METRO’s policy on disposal of fixed assets and 
inventoriable items, at least once per year the Finance Manager shall recommend 
to the Board of Directors a list of items to be declared excess with appropriate 
action for disposal. 
 

• One (1) 1984 Gillig bus, one (1) lot of Gillig bus parts, and one (1) 1998 New 
Flyer bus have exceeded their useful life and are no longer required by Santa Cruz 
METRO. 
 

• Staff recommends that the Board of Directors declare the above item as excess 
and direct staff to use appropriate action for disposal. 

 

III. DISCUSSION 

In accordance with Santa Cruz METRO’s policy on disposal of fixed assets and inventoriable 
items, at least once per year the Finance Manager shall recommend to the Board of Directors a 
list of items to be declared excess with appropriate action for disposal. 
 
One (1) 1984 Gillig bus, one (1) lot of Gillig bus parts, and one (1) 1998 New Flyer bus have 
exceeded their useful life and are no longer required by Santa Cruz METRO. 
 
Staff recommends that the Board of Directors declare the items on Attachment A as excess and 
direct staff to use appropriate action for disposal. 
 
The current gross market value of the assets is approximately $3,450.00 as they are in poor 
condition.   
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Board of Directors 
Board Meeting of December 13, 2013 
Page 2 
 
 
IV.  FINANCIAL CONSIDERATIONS 

The current book value on the buses is $0, while the book value of the parts is $93,439.73.  Any 
revenue generated from the sale of these items will be recorded as income in the current 
operating budget. 
 
 

V.  ATTACHMENTS 

Attachment A: Excess Vehicle / Asset Listing – as of December 13, 2013 

 

 

 

Prepared by:  Debbie Kinslow, Assistant Finance Manager 

Date Prepared:  December 2, 2013 
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Excess Vehicle 121313 12/2/2013

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
EXCESS VEHICLE / ASSET LISTING AS OF 12/13/13

Residual
Vehicle # Manufacturer LTD Mileage Year VIN License # Model Value Condition

9840 Gillig 624,261          1984 15GCD0816E1080812 E-445939 40TB/96 $0.00 POOR
9812 New Flyer 520,596          1998 5FYD2SL09WU018355 E-1019713 D35LF $0.00 BURNED

1984 Gilligs Gillig, etc. N/A 1984 One (1) Lot of Gillig Parts N/A N/A $93,439.73 GOOD
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PROPERTIES LEASED BY   
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

 
PROPERTY 
ADDRESS/ 
LESSOR 

TERM 
 

CURRENT 
MONTHLY 

RENT 

USE OF 
PROPERTY 

 

F:\Legal\Properties\we lease\Table.Leased Properties.12-13.docx 

115 Dubois Street 
Santa Cruz, CA 
 
IULIANO LLC #2 

02/01/05-Beginning 
12/31/13 – Ending 

$3,682.23/mo 
$44,186.76/yr 

Bus and vehicle 
parking 

135 Dubois Street 
Santa Cruz, CA 
 
Wave Crest Development 
Inc., J3D Family Limited 
Partnership and the 
Lawrence Michels Family 
Limited Partnership 

02/15/13 – Beginning 
02/14/16 – Ending 

$3,500.00/mo 
$42,000.00/yr 

Bus and vehicle 
parking 

165 Dubois Street 
Santa Cruz, CA  
 
Kim Family Enterprises, 
LLC 

02/15/13 – Beginning 
02/14/16 – Ending 

$8,885.00/mo 
Including NNN 
and Parking 
$106,620.00/yr 

Operations Building 
for dispatch and 
related administrative 
uses 

2880 Research Park Dr. 
Soquel, CA 
 
Soquel III Associates 

09/01/04-Beginning 
08/31/09-Ending 
09/01/09- Ext. begins 
08/31/14- Ext. ends 

$12,990.84/mo 
$155,890.08/yr 

ParaCruz Operations 
Facility 

1200 River Street (small 
portion) 
 
City of Santa Cruz 

10/18/04- Beginning 
10/17/44- Ending 

$1.00/yr. or $40.00 
due at end of term 
*100% of taxes 
and assessments 

Future MetroBase 
facility 

 
Grant of Easement and/or License Agreement 

 
Capitola Mall 
1855 41st Avenue 
Capitola, CA 
 
Macerich Partnership, LP 

Perpetual $1,795.25/mo 
$21,543.00/yr. 

Active Transit Center 

Felton Faire 
6267 Mt. Hermon Rd. 
Felton, CA 
 
Robert Marin and Celeste 
De Schulthess Marin, 
Trustees 

01/09/13-Beginning 
01/08/15-Ending 

$5,000.00/yr. Operation and 
maintenance of  a bus 
stop and bus shelter in 
shopping center 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: December 13, 2013 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager  
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH DOC AUTO, LLC FOR 
VEHICLE MAINTENANCE SERVICES FOR PARACRUZ VEHICLES IN 
AN AMOUNT NOT TO EXCEED $20,000  

 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract renewal for a one-year contract 
extension with Doc Auto, LLC for vehicle maintenance services for ParaCruz vehicles in an 
amount not to exceed $20,000. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO’s Fleet Maintenance department requires the services of a 
qualified licensed and insured automotive repair company to perform overflow repair 
services on ParaCruz vehicles when required. 

• Santa Cruz METRO has a contract with Doc Auto, LLC for vehicle maintenance 
services for ParaCruz vehicles.  This contract was established on January 1, 2010 for 
a one-year period with four optional one-year extensions. 

• The current contract approved by the Board of Directors will expire on December 31, 
2013. 

• Doc Auto, LLC has reviewed the contract and is willing to extend the contract for one 
additional year with no changes to the contract terms and conditions. 

• Doc Auto, LLC has performed its duties very well under this contract, and therefore a 
one-year contract extension with no changes is recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Doc Auto, LLC for vehicle maintenance services for 
ParaCruz that is due to expire on December 31, 2013.  Over the past year the quality of service 
provided by Doc Auto, LLC has been good.  Doc Auto, LLC has reviewed the contract and is 
willing to extend the contract for one additional year with no changes to the contract terms and 
conditions.   
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Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 
with Doc Auto, LLC for an amount not to exceed $20,000 for the new contract period.  Staff 
further recommends that the Board of Directors authorize the General Manager to sign a one-
year contract extension on behalf of Santa Cruz METRO.  Robert Cotter, Maintenance Manager, 
will serve as the Contract Administrator and will ensure contract compliance.    

IV.  FINANCIAL CONSIDERATIONS 

This contract currently has a total not to exceed of $208,000.  Additional funds in an amount of 
$20,000 are requested for approval at this time.  The new contract total not to exceed would be 
$228,000. 
 
Funds to support this contract are included in the Fleet Maintenance FY14 & FY15 Outside 
Repair budgets. 

V.  ATTACHMENTS 

Attachment A: Renewal letter from Doc Auto, LLC 

Attachment B: Fifth Amendment to the Contract with Doc Auto, LLC 
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Ken Potts 
908 Ocean St. 
Santa Cruz, CA, 95060 
November 6, 2013 

ErTonAlvey 
Purchasing Manager 
METRO ParaCruz 
2880 Research Park Drive, 
Suite 160 
Soquel, CA 95073 

Dear Erron: 

I would like to thank Metro ParaCruz for the service and repair opportunity in 2013. The support you and 
your team provided was outstanding and it was a pleasure serving. I look forward to continuing in 2014 
under the same terms and conditions outlined in the original contract. 

Sincerely, 

Ken Potts 
CEO 
Doc Auto LLC 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIFTH AMENDMENT TO CONTRACT NO. 10-12 

FOR PARACRUZ VEHICLE MAINTENANCE SERVICES 
 

This Fifth Amendment to Contract No. 10-12 for ParaCruz Vehicle Maintenance Services is 
made effective January 1, 2014 between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of California (“Santa Cruz METRO”), and Doc Auto LLC 
(“Contractor”). 
 

I.  RECITALS 

1.1  Santa Cruz METRO and Contractor entered into a Contract for ParaCruz Vehicle 
Maintenance Services (“Contract”) on January 1, 2010. 

1.2  The Contract allows for the extension upon mutual written consent.  

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.  TERM 

2.1  Article 4.01 is replaced in its entirety by the following: 

The term of this Contract shall be from January 1, 2010 to December 31, 2014. 

Santa Cruz METRO and Contractor may extend the term of this Contract at any 
time for any reason upon mutual written consent. 

 

III.  COMPENSATION 

3.1 Article 5.01 is amended to include the following language: 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed 
$20,000 under the terms of this Fifth Amendment. 

The new Contract total not to exceed amount is $228,000.  Contractor understands 
and agrees that if he/she exceeds the $228,000 maximum amount payable under 
this Contract, that it does so at its own risk.  

 

IV.  REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of the Contract that are not affected by this Amendment shall 
remain unchanged and in full force and effect. 

 
 
 

7-6.b1

jjeffrie
Typewritten Text
Attachment B



 

 2 

V.  AUTHORITY 

5.1 Article 7 is amended to include the following language: 

Each party has full power to enter into and perform this Fifth Amendment to the 
Contract and the person signing this Fifth Amendment on behalf of each has been 
properly authorized and empowered to enter into it.  Each party further 
acknowledges that it has read this Fifth Amendment to the Contract, understands it, 
and agrees to be bound by it. 

 
 
 
 
Signed on   
 
 
 
Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
   
Leslie R. White 
General Manager  
 
 
 
Contractor –  
DOC AUTO LLC 
 
 
By    
Kenneth M. Potts 
Managing Member   
 
 
 
Approved as to Form: 
 
 
   
Leslyn Syren 
Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: December 13, 2013 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager  
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH SPECIALIZED AUTO & 
FLEET SERVICES INC. FOR VEHICLE MAINTENANCE SERVICES 
FOR PARACRUZ VEHICLES IN AN AMOUNT NOT TO EXCEED 
$20,000  

 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract renewal for a one-year contract 
extension with Specialized Auto & Fleet Services Inc. for vehicle maintenance services for 
ParaCruz for an amount not to exceed $20,000. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO’s Fleet Maintenance department requires the services of a 
qualified licensed and insured automotive repair company to make overflow repairs 
on ParaCruz vehicles when required. 

• Santa Cruz METRO has a contract with Specialized Auto & Fleet Services Inc. for 
vehicle maintenance services for ParaCruz.  This contract was established on January 
1, 2010 for a one-year period with four optional one-year extensions. 

• The current contract approved by the Board of Directors will expire on December 31, 
2013. 

• Specialized Auto & Fleet Services Inc. has reviewed the contract and is willing to 
extend the contract for one additional year with no changes to the contract terms and 
conditions. 

• Specialized Auto & Fleet Services Inc. has performed its duties very well under this 
contract, and therefore a one-year contract extension with no changes is 
recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Specialized Auto & Fleet Services Inc. for vehicle 
maintenance services for ParaCruz that is due to expire on December 31, 2013.  Over the past 
year the quality of service provided by Specialized Auto & Fleet Services Inc. has been good.  
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Specialized Auto & Fleet Services Inc. has reviewed the contract and is willing to extend the 
contract for one additional year with no changes to the contract terms and conditions.   
 
Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 
with Specialized Auto & Fleet Services Inc. for an amount not to exceed $20,000 for the new 
contract period.  Staff further recommends that the Board of Directors authorize the General 
Manager to sign a one-year contract extension on behalf of Santa Cruz METRO.  Robert Cotter, 
Maintenance Manager, will serve as the Contract Administrator and will ensure contract 
compliance. 

IV.  FINANCIAL CONSIDERATIONS 

This contract currently has a total not to exceed of $180,000.  Additional funds in an amount of 
$20,000 are requested for approval at this time.  The new contract total not to exceed would be 
$200,000. 
 
Funds to support this contract are included in the Fleet Maintenance FY14 & FY15 Outside 
Repair budgets. 

V.  ATTACHMENTS 

Attachment A: Renewal letter from Specialized Auto & Fleet Services Inc. 

Attachment B: Fifth Amendment to the Contract with Specialized Auto & Fleet Services 
Inc. 
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Erron Alvey 

Metro Santa Cruz 

110 Vernon St 

Santa Cruz, CA 95060 

Dear Ms Alvey 

Specialized Auto and Fleet would be happy to renew our contract for Vehicle Maintenance Services as 

written with no modifications. 

Thank You 

Robert Emmert 

Specialized Auto and Fleet Services 

2114 Freedom Blvd 

Freedom, CA 95019 

831-345-4905 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIFTH AMENDMENT TO CONTRACT NO. 10-12 

FOR PARACRUZ VEHICLE MAINTENANCE SERVICES 
 

This Fifth Amendment to Contract No. 10-12 for ParaCruz Vehicle Maintenance Services is 
made effective January 1, 2014 between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of California (“Santa Cruz METRO”), and Specialized Auto & Fleet 
Services Inc. (“Contractor”). 
 

I.  RECITALS 

1.1  Santa Cruz METRO and Contractor entered into a Contract for ParaCruz Vehicle 
Maintenance Services (“Contract”) on January 1, 2010. 

1.2  The Contract allows for the extension upon mutual written consent.  

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.  TERM 

2.1  Article 4.01 is replaced in its entirety by the following: 

The term of this Contract shall be from January 1, 2010 to December 31, 2014. 

Santa Cruz METRO and Contractor may extend the term of this Contract at any 
time for any reason upon mutual written consent. 

 

III.  COMPENSATION 

3.1 Article 5.01 is amended to include the following language: 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed 
$20,000 under the terms of this Fifth Amendment. 

The new Contract total not to exceed amount is $200,000.  Contractor understands 
and agrees that if he/she exceeds the $200,000 maximum amount payable under 
this Contract, that it does so at its own risk.  

 

IV.  REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of the Contract that are not affected by this Amendment shall 
remain unchanged and in full force and effect. 
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V.  AUTHORITY 

5.1 Article 7 is amended to include the following language: 

Each party has full power to enter into and perform this Fifth Amendment to the 
Contract and the person signing this Fifth Amendment on behalf of each has been 
properly authorized and empowered to enter into it.  Each party further 
acknowledges that it has read this Fifth Amendment to the Contract, understands it, 
and agrees to be bound by it. 

 
 
 
Signed on   
 
 
 
Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
   
Leslie R. White 
General Manager  
 
 
 
Contractor –  
SPECIALIZED AUTO & FLEET SERVICES INC. 
 
 
By    
Robert G. Emmert 
Secretary 
 
 
 
Approved as to Form: 
 
 
   
Leslyn Syren 
Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: December 13, 2013 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager 
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH MIDWEST MOTOR 
SUPPLY DBA KIMBALL MIDWEST FOR THE PURCHASE OF 
FASTENERS AND ELECTRICAL TERMINALS IN AN AMOUNT NOT 
TO EXCEED $30,000 

 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract renewal with Midwest Motor Supply 
DBA Kimball Midwest for the purchase of fasteners and electrical terminals in an amount 
not to exceed $30,000. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO’s Maintenance department requires a wide variety of fasteners 
and electric terminals for use in repairing revenue and non-revenue fleets, as well as 
in facilities repairs.   

• Santa Cruz METRO has a contract with Midwest Motor Supply DBA Kimball 
Midwest for the purchase of fasteners and electrical terminals. 

• This contract was established on February 1, 2013 for a one-year period with three 
optional one-year extensions. 

• The current contract approved by the Board of Directors will expire on January 31, 
2014. 

• Kimball Midwest has requested no changes for the new contract period.  

• Kimball Midwest has performed its duties very well under this contract, and therefore 
a one-year contract extension with no changes to the terms and conditions is 
recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Midwest Motor Supply DBA Kimball Midwest for the 
purchase of fasteners and electrical terminals that is due to expire on January 31, 2014.  Per 
Robert Cotter, Maintenance Manager, over the past year the quality of service provided by 
Kimball Midwest has been excellent.  Kimball Midwest has reviewed the contract and requested 
no changes.   
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Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 
with Kimball Midwest for an amount not to exceed $30,000.  Staff further recommends that the 
Board of Directors authorize the General Manager to sign a one-year contract extension on 
behalf of Santa Cruz METRO.  Robert Cotter, Maintenance Manager, will continue to serve as 
the Contract Administrator and will ensure contract compliance.   

IV.  FINANCIAL CONSIDERATIONS 

This contract has a total not to exceed of $30,000.  Additional funds in an amount of $30,000 are 
requested for approval at this time.  The new contract total not to exceed would be $60,000. 
 
Funds to support this contract are included in the Fleet and Facilities Maintenance FY14 & FY15 
operating budgets. 

V.  ATTACHMENTS 

Attachment A: Renewal letter from Kimball Midwest 

Attachment B: First Amendment to the Contract with Kimball Midwest  

 

7-8.2



Specializing in Materials Management since 1923 

November 22,2013 

Santa Cruz Metro Transit 
110 Vernon Street 
Santa Cruz, CA 95060 

Ms. Alvey, 

I apologize for the delay in responding to your request to renew the Kimball Midwest contract -
Contract No. 13-17 for Fasteners, Electrical terminals and Miscellaneous items. We accept your 
proposal for the first amendment to this contract to extend the agreement from February 1,2014 
through January 31,2015. 

We appreciate your business and look forward to continuing to provide the highest quality 
products and service to you for the reminder of the contract period. Please feel free to let us 
know if we can be of assistance with anything related to the contract. 

Sincerely, 

Gregg Johnston 
Kimball Midwest 
Marketing Manager 

Cc: John Rodriguez 

CORPORATE OFFICE 
4800 Roberts Road 

Columbus, OH 43228 
614.219.6100 

REGIONAL OFFICE 
1202 Avenue. S. 

Grand Prairie, TX 75050 
972.975.2777 

REGIONAL OFFICE 
255 S. McCarran Blvd 

Sparks, NV 89431 
775.856.3322 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIRST AMENDMENT TO CONTRACT NO. 13-17 
FOR FASTENERS, ELECTRICAL TERMINALS 

AND MISCELLANEOUS ITEMS 
 

This First Amendment to Contract No. 13-17 for Fasteners, Electrical Terminals and 
Miscellaneous Items is made effective February 1, 2014 between the Santa Cruz Metropolitan 
Transit District, a political subdivision of the State of California (“Santa Cruz METRO”), and 
Midwest Motor Supply dba Kimball Midwest (“Contractor”). 
 

I.  RECITALS 

1.1  Santa Cruz METRO and Contractor entered into a Contract for Fasteners, Electrical 
Terminals and Miscellaneous Items (“Contract”) on February 1, 2013. 

1.2  The Contract allows for the extension upon mutual written consent. 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.  TERM 

2.1  Article 3.02 is replaced in its entirety by the following: 

The term of this Contract shall be from February 1, 2013 to January 31, 2015.   

At the option of Santa Cruz METRO, this Contract may be renewed for two (2) 
additional one (1) year terms upon mutual written consent. 

 

III.  REMAINING TERMS AND CONDITIONS 

3.1 All other provisions of the Contract that are not affected by this Amendment shall 
remain unchanged and in full force and effect. 

 

IV.  AUTHORITY 

4.1 Article 6 is amended to include the following language: 

Each party has full power to enter into and perform this First Amendment to the 
Contract and the person signing this First Amendment on behalf of each has been 
properly authorized and empowered to enter into it.  Each party further 
acknowledges that it has read this First Amendment to the Contract, understands it, 
and agrees to be bound by it. 
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Signed on   
 
 
 
Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
  
Leslie R. White 
General Manager  
 
 
 
Contractor –  
MIDWEST MOTOR SUPPLY dba KIMBALL MIDWEST 
 
 
By   
Pat McCurdy 
President 
 
 
 
Approved as to Form: 
 
 
  
Leslyn Syren 
Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: December 13, 2013 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager  
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT AMENDMENT WITH VISION SERVICE 
PLAN FOR EMPLOYEE VISION CARE SERVICES TO ALLOW A PER 
ENROLLEE RATE INCREASE  

 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract amendment with Vision Service Plan 
for employee vision care services to allow a per enrollee rate increase. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO provides vision care insurance coverage for its employees.  

• Santa Cruz METRO has a contract with Vision Service Plan for employee vision care 
services. 

• In order to comply with federal legislation, Vision Service Plan is required to pay a 
Health Insurance Provider Fee to the IRS starting in January 2014.  Vision Service 
Plan has requested a rate increase, to be effective January 1, 2014, to accommodate 
the amount of the Health Insurance Provider Fee. 

• Representatives of UTU and SEIU have given their approval for the rate increase.  
Therefore, a contract amendment with Vision Service Plan authorizing the rate 
increase is recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Vision Service Plan for employee vision care services.  
The Affordable Care Act, signed into law in 2010, created many tax provisions, one of which is 
an annual fee on certain health insurance providers.  In order to comply with this federal 
legislation, Vision Service Plan is required to pay a Health Insurance Provider Fee to the IRS 
starting in 2014.  In order to accommodate the amount of the Health Insurance Provider Fee, 
Vision Service Plan has requested a rate increase effective January 1, 2014.  The current rate per 
month per enrollee is $26.15, and the revised rate would be $26.68 per month per enrollee.  
Representatives of UTU and SEIU have reviewed this requested rate increase and given their 
approval to authorize it. 
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Staff recommends that Santa Cruz METRO approve the request from Vision Service Plan to 
increase the contract rate for employee vision care services.  Staff further recommends that the 
Board of Directors authorize the General Manager to execute a contract amendment on behalf of 
Santa Cruz METRO.  Robyn D. Slater, Human Resources Manager, will continue to serve as the 
Contract Administrator and will ensure contract compliance.   

IV.  FINANCIAL CONSIDERATIONS 

Funds to support this contract are included in the Human Resources FY14 Insurance budget. 

V.  ATTACHMENTS 

Attachment A: Health Insurance Provider Fee rate adjustment request from Vision 
Service Plan 

Attachment B: Contract Amendment with Vision Service Plan 
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MAREN THOMPSON 
Client Manager 

 
 
 

 
 
 
July 27, 2013 
 
ROBYN SLATER 
110 VERNON ST 
SANTA CRUZ, CA, 95060 
 
RE:  SANTA CRUZ METRO TRANSIT DIST, #12019717/ ACA HEALTH INSURANCE PROVIDER FEE RATE 
ADJUSTMENT NOTIFICATION 
 
Dear ROBYN SLATER , 
 
On March 4, 2013, the IRS published in the Federal Register a rulemaking that will require VSP and 
others that sell fully-insured vision, dental and medical insurance policies to pay a Health Insurance 
Provider Fee (HIPF) to the IRS starting in 2014. As you know, SANTA CRUZ METRO TRANSIT DIST fully insures 
their VSP Program. In order to comply with this federal legislation, VSP will be increasing their current 
rate effective January 1, 2014.   
 
Pursuant to section 4.02 of SANTA CRUZ METRO TRANSIT DIST’s contract with VSP “…VSP may increase 
premiums during a Plan Term by the amount of any tax or assessments not now in effect but 
subsequently levied by any taxing authority, which is attributable to premiums VSP receives from 
Group.” Please click here for more information on the Federal Register rulemaking.  
 
While SANTA CRUZ METRO TRANSIT DIST is in the middle of a contract and not scheduled to renew 
again until ; 8/1/2015, this fee is still applicable effective January 1, 2014.  Effective January 1st, 2014, 
SANTA CRUZ METRO TRANSIT DIST will receive a rate increase off-renewal to accommodate the ACA 
Health Insurance Provider Fee. 
 
Please see the current rates and 1-1-14 rates adjusted for the ACA HIPF. 
 

 

Current Rates 

 

1-1-14 Rates 

Full Service 
Current Rate: 

  
$26.15 

Full Service 
Revised Rate: 

 
$26.68 

 
 
Once the rate change has been made, VSP will send out an amendment outlining the rate 
adjustment that will act as confirmation of the change and an amendment to the contract.   
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ROBYN SLATER, I would like to thank you in advance for your partnership through this roll-out and for 
your continued support of VSP. 
 
Please do not hesitate to contact me at (800).216.6248 if you have questions or if you need additional 
information. 
 
Cordially, 
 
 
 
MAREN THOMPSON 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIRST AMENDMENT TO CONTRACT NO. 12-27 

FOR EMPLOYEE VISION CARE SERVICES 
 

This First Amendment to Contract No. 12-27 for Employee Vision Care Services is made 
effective January 1, 2014 between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of California (“Santa Cruz METRO”), and Vision Service Plan 
(“Contractor”). 
 

I.  RECITALS 

1.1  Santa Cruz METRO and Contractor entered into a Contract for Employee Vision Care 
Services (“Contract”) on August 1, 2012. 

1.2  In accordance with the Affordable Care Act, Contractor is required to pay a Health 
Insurance Provider Fee to the IRS starting in 2014. 

1.3  To accommodate the amount of the Health Insurance Provider Fee, Santa Cruz 
METRO and Contractor desire to amend the Contract to revise the monthly rate that 
Santa Cruz METRO compensates Contractor. 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 

II.  COMPENSATION 

2.1 Article 5.01 is amended to include the following language: 

Effective January 1, 2014, Contractor shall be entitled to receive premiums for each 
month on behalf of each Enrollee and his/her Eligible Dependents, if any, in the 
VSP Signature Plan in the amount of $26.68.  This rate shall be guaranteed for a 
term of 19 months, through July 31, 2015.   

 

III.  REMAINING TERMS AND CONDITIONS 

3.1 All other provisions of the Contract that are not affected by this Amendment shall 
remain unchanged and in full force and effect. 

 

IV.  AUTHORITY 

4.1 Article 7 is amended to include the following language: 

Each party has full power to enter into and perform this First Amendment to the 
Contract and the person signing this First Amendment on behalf of each has been 
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properly authorized and empowered to enter into it.  Each party further 
acknowledges that it has read this First Amendment to the Contract, understands it, 
and agrees to be bound by it. 

 
 
 
Signed on __________________________________________  
 
 
 
Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
Contractor –  
VISION SERVICE PLAN 
 
 
By _________________________________________________  
James M. McGrann 
President 
 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Leslyn Syren 
Santa Cruz METRO Counsel 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: December 13, 2013 
 
TO:  Board of Directors 
 
FROM: Erron Alvey, Purchasing Manager 
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT RENEWAL WITH DAY WIRELESS 
SYSTEMS FOR THE LAND MOBILE RADIO SYSTEM UPGRADE 
PROJECT IN AN AMOUNT NOT TO EXCEED $150,000 

 

I.  RECOMMENDED ACTION 

Authorize the General Manager to execute a contract renewal for a one-year contract 
extension with Day Wireless Systems for the Land Mobile Radio System Upgrade Project 
in an amount not to exceed $150,000. 

II.  SUMMARY OF ISSUES 

• Santa Cruz METRO has a contract with Day Wireless Systems for the Land Mobile 
Radio System Upgrade Project. 

• This contract was established on February 4, 2011 for a two-year period with one 
optional one-year extension. 

• The current contract approved by the Board of Directors will expire on February 3, 
2014. 

• Due to licensing and repeater site access issues, staff is requesting a one-year contract 
extension and additional funds in order to complete installation of equipment at the 
remaining repeater sites. 

• Day Wireless Systems has reviewed the contract and agreed to extend the contract 
term for an additional year with no rate increase. 

• Day Wireless Systems has performed its duties very well under this contract, and 
therefore a one-year contract extension with authorization for additional funds is 
recommended. 

III. DISCUSSION 

Santa Cruz METRO has a contract with Day Wireless Systems to purchase and install a fully 
functioning radio system for Fixed Route, Paratransit, and Santa Cruz METRO non-revenue 
vehicles.  The intent of the project is to upgrade equipment and infrastructure in order to meet the 
Federal Communication Commission mandated requirement for narrowband migration to 12.5 
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KHz (effective January 1, 2013), and to be compliant for the future narrowband migration to 
Phase 2 (6.25 KHz) that will be required beyond 2015. 
 
Santa Cruz METRO’s contract with Day Wireless Systems for the Land Mobile Radio System 
Upgrade Project is due to expire on February 3, 2014.  Due to difficulties obtaining licensing and 
access for repeater sites, Ciro Aguirre, Contract Administrator and Operations Manager, is 
requesting a one-year contract extension, as well as additional funds required to complete the 
installation of equipment at the remaining repeater sites once they are established.  According to 
Ciro Aguirre, over the past year the quality of service provided by Day Wireless Systems has 
been satisfactory.  Day Wireless Systems has agreed to extend the contract for an additional year 
with no rate changes. 
 
Staff recommends that Santa Cruz METRO extend the contract with Day Wireless Systems for 
an additional year for an amount not to exceed $150,000.  Staff further recommends that the 
Board of Directors authorize the General Manager to sign a one-year contract extension on 
behalf of Santa Cruz METRO.  Ciro Aguirre, Operations Manager, will continue to serve as the 
Contract Administrator and will ensure contract compliance.   

IV.  FINANCIAL CONSIDERATIONS 

This project currently has a total not to exceed amount of $820,000.  Additional funds in an 
amount of $150,000 are requested for approval at this time. $130,000 to be applied to the 
Contract, and $20,000 to be added to the contingency amount.  The new contract amount would 
be $907,300 and the contingency amount would be $62,700.  The new project total not to exceed 
would be $970,000. 
 
The California Transit Security Grant Program (CTSGP) funded by Proposition 1B pays 100% 
of the contract cost. 

V.  ATTACHMENTS 

Attachment A: Renewal letter from Day Wireless Systems 

Attachment B: Third Amendment to the Contract with Day Wireless Systems 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
THIRD AMENDMENT TO CONTRACT NO. 11-03 

FOR THE LAND MOBILE RADIO NETWORK UPGRADE 
 
This Third Amendment to Contract No. 11-03 for the Land Mobile Radio Network Upgrade is 
made effective February 4, 2014 between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of California (“Santa Cruz METRO”), and Day Wireless Systems 
(“Contractor”). 
 

I.  RECITALS 
 

1.1  Santa Cruz METRO and Contractor entered into a Contract for the Land Mobile Radio 
Network Upgrade (“Contract”) on February 4, 2011. 

 
1.2  Due to issues with licensing and access to repeater sites, additional time and 

compensation is required in order for Contractor to complete the installation of 
equipment at all repeater sites.  

 
1.3  Santa Cruz METRO and Contractor desire to amend the Contract to increase the 

amount of time allowed for Contractor to complete the scope of work, and to increase 
the compensation amount allowable for payment to Contractor. 

 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.  TERM 

 
2.1  Article 4.01 is replaced in its entirety by the following: 

 
The term of this Contract shall be from February 4, 2011 to February 3, 2015.  
 
Santa Cruz METRO and Contractor may extend the term of this Contract at any 
time for any reason upon mutual written consent.  

 

III.  COMPENSATION 
 

3.1 Article 5.01 is amended to include the following language: 
 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed 
$130,000 under the terms of this Third Amendment. 
 
The new Contract total not to exceed amount is $907,300.  Contractor understands 
and agrees that if he/she exceeds the $907,300 maximum amount payable under 
this Contract, that it does so at its own risk.  
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IV.  REMAINING TERMS AND CONDITIONS 
 

4.1 All other provisions of the Contract that are not affected by this amendment shall 
remain unchanged and in full force and effect. 

 

V.  AUTHORITY 
 

5.1 Article 7 is amended to include the following language: 
 

Each party has full power to enter into and perform this Third Amendment to the 
Contract and the person signing this Third Amendment on behalf of each has been 
properly authorized and empowered to enter into it.  Each party further 
acknowledges that it has read this Third Amendment to the Contract, understands 
it, and agrees to be bound by it. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SIGNATURES ON NEXT PAGE 
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Signed on   
 
 
 
Santa Cruz METRO –   
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
   
Leslie R. White 
General Manager  
 
 
 
Contractor –   
DAY WIRELESS SYSTEMS 
 
 
By    
Gordon D. Day 
President 
 
 
 
Approved as to Form: 
 
 
   
Leslyn Syren 
Santa Cruz METRO Counsel  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: December 13, 2013 
 
TO:  Board of Directors 
 
FROM: Leslie R. White, General Manager 
 
SUBJECT: CONSIDERATION OF INFORMATION REGARDING DROPPED FIXED 

ROUTE SERVICE IN THE FIRST SIX MONTHS OF 2013. 
 

I.  RECOMMENDED ACTION 

Consideration of Information regarding the fixed route service that was dropped in the 
first six months of 2013. 

II.  SUMMARY OF ISSUES 

• In the first six months of 2013 METRO experienced a combination of factors that 
resulted in defaulting on fixed route bus service at a higher than normal level. 

• METRO Director Deborah Lane requested additional information regarding the 
dropped service. The requested information was provided to Director Lane on 
November 14, 2013.  

• Director Lane has requested that the information regarding the dropped service be 
provided to the rest of the Members of the Board and to the public. 

• The report that was provided to Director Lane is attached to this Staff Report. 

III. DISCUSSION 

The goal at METRO is to never default on the services that are scheduled to be operated. 
However, various extenuating circumstances can result in the inability to operate the services 
listed in the Fixed Route Headways guide. This can include extreme traffic, weather, accidents, 
or other unforeseen occurrences. In the first six months of 2013 METRO experienced a high 
number of service defaults as a result of a lack of available bus operators to deploy the scheduled 
service. In addition METRO had scheduled additional service to restore previously reduced 
service and added operating time to accommodate the relocation of the operating base to 165 
Dubois Street during construction. Lastly, METRO personnel were hit with a particularly severe 
and long lasting virus that impacted a number of the bus operators. The specific day-by-day 
breakdown of dropped service and available operators is attached to this Staff Report.  
 
There is no level of service default that is acceptable to METRO personnel and the operations 
supervisors, in particular, work very hard to ensure that all service commitments are met. At this 
time METRO staff members are seeking ways to minimize dropped  service as well as identify 
an “early warning” system that would inform passengers of service difficulties at the soonest 
possible time. 
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IV.  FINANCIAL CONSIDERATIONS 

It is unknown the amount of lost revenue that METRO experiences as a result of the dropped 
service and the loss of passengers due to reliability concerns.  

V.  ATTACHMENTS 

Attachment A: Report to Director Deborah Lane regarding Dropped Service. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

M    E    M    O    R    A    N    D    U    M 

 

Date: November 14, 2013 

To: Deborah Lane, Director 

From: Leslie R. White, General Manager 

Subject: Dropped Service Analysis 
 
 
From January through June 2013 METRO experienced a higher-than-normal number of 
service defaults. Any service default (dropped trip) is unacceptable. But the reality is 
that dropped service does occur at times due to unexpected circumstances. Dropped 
service should be rare. When the METRO dispatchers are faced with a shortage of 
drivers, it generally happens early in the morning dues to sick calls. METRO maintains 
both point operator positions and extra board positions to fill in for these unplanned 
absences. However, when an unusually intense sickness is transmitted through the 
workforce, as happened in the first part of this year, it can become impossible to staff all 
of the service. In addition to the unusually high level of absence METRO was 
simultaneously working to restore service that had been cut in prior years. METRO has 
been continuously recruiting and hiring throughout 2013. In retrospect, it would have 
been preferable to delay the implementation of service expansion until the workforce 
was in place to operate it with a “cushion” of additional employees to offset any major 
absenteeism problems. I take responsibility for the decision to expand the service; 
therefore the fault is totally mine. 
 
I have attached a chart to this report that shows the “day-by-day” dropped trips from the 
end of January through June of this year. You will notice that the majority of the dropped 
trips are on the UCSC service. This includes Routes 10, 15, 16, and 19. Additionally I 
typically categorize the Route 20D as primarily serving the university. The dispatchers 
try to redeploy operators from the university service that has more frequent service to 
routes that operate less frequently to minimize the impact on passengers. Unfortunately, 
the result of this action is often overloads and passbys for UCSC students. This is also 
not an acceptable situation for METRO. I have also attached two charts that illustrate 
the levels of active and absent operators during the time that METRO experienced the 
most severe service defaults. 
 
In our discussions you indicated that you would like to know how many passengers 
were left stranded as a result of the service defaults. There is not an accurate way to 
know this. However, I can estimate how many people may have been waiting based on 
ridership. This will not be exact, but will provide an order of magnitude for you.  
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The attached dropped service chart indicates that between January 31, 2013 and June 
10, 2013 METRO defaulted on 495 trips, of that number 259 (52%) were trips to UCSC. 
This represents a .0065% default ratio on the 75,087 trips that should have been 
operated on those days. In order to calculate potential passenger loss I have used an 
average of 45 passengers per UCSC trip, 28 passengers per Route 71 trip, and 13 
passengers for all other routes. These are averages and estimates, but in the absence 
of knowing exactly how many people went out and waited on a particular day it is the 
best number that I can develop. Based upon the estimates outlined here METRO would 
have defaulted on an estimated 11,655 passenger trips to UCSC, 924 passenger trips 
on Route 71, and 2436 passenger trips on the remainder of the system for a total of 
15,015 estimated passenger trips. These numbers are very rough estimates. 
 
The challenge at METRO is to develop a method of communicating service defaults that 
do occur, and late service due to traffic or accidents. There are applications being 
developed as well as real time information systems. All of these approaches require 
either additional staffing or expensive software and hardware. In order to implement the 
types of systems that would benefit the users of the system we have to restore the state 
and federal funding levels that have been reduced in recent years. The next General 
Manager will have to make investment in information systems and buses their top 
priority if METRO is to effectively address these issues. 
 
I hope that the information contained in this Memo and attachments is helpful. I 
apologize for the time that it has taken for me to provide this information to you. If you 
have questions or would like to go over the Memo I would be happy to meet with you. If 
you would like to have this information disseminated to the full Board I can do that.   
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Minutes- Board of Directors                              November 15, 2013 

 
A meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District was convened on 
November 15, 2013 at the Watsonville City Council Chambers, 275 Main Street, in Watsonville, California.  
 
1. 
Chair Dodge called the meeting to order at 9:05 a.m.  

CALL TO ORDER  

2. ROLL CALL
The following Directors were present:  

  

Director Margarita Alejo    

Director Hilary Bryant      

Director Dene Bustichi     

Director Daniel Dodge     

Director Zach Friend      

Director Ron Graves     

Director Michelle Hinkle    

Director Deborah Lane     

Director John Leopold     

Director Bruce McPherson    

Director Lynn Robinson      

Ex-Officio Director Donna Blitzer   
 

Anthony Tapiz, Recording Secretary 
STAFF PRESENT  

Leslie R. White, Secretary to the Board/General Manager 
Leslyn K. Syren, District Counsel 
 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE PRESENT

Amy Weiss, Interpreter 
Debbie Kinslow, SC METRO  

Liseth Guizar, SC METRO 

Erron Alvey, SC METRO 
Angela Aitken, SC METRO 
Anna Gouveia, SC METRO 

DRAFT
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3. 

Amy Weiss, Spanish interpreter, announced that she was available for Spanish language translation during the 
meeting. 

ANNOUNCEMENTS 

4. 

Norm Hagen, Chair-METRO Advisory Committee, thanked the Board for holding their meeting in Watsonville. 
Ciro Aguirre, Operations Manager reported that a new class of Bus Operators had completed their training and 
were graduating. Anna Gouveia and Sharon Toline, Transit Supervisors, introduced the latest graduating class 
of Bus Operators.  Les White introduced long-time transit industry colleague Milo Victoria, and Bryant Baehr, 
former Operations Manager.  

COMMUNICATIONS TO THE BOARD OF DIRECTORS 

Felipa de Leon thanked the Board for holding their meeting in Watsonville. Ms. Deleon noted several concerns 
about bus stops and alighting wheelchairs. Ernestina Saldana, Santa Cruz County Commission on Disabilities, 
noted several concerns about alighting at the bus stop near Target, and restroom facilities at the Watsonville 
Transit Center. Les White said that the concerns would be addressed and thanked Ms. Saldana for her past 
work with the District. Liseth Guizar, Safety and Risk Administrator, reported that METRO honored their 
veterans with cake and a display at METRO Center. Chair Dodge acknowledged all veterans and welcomed the 
new Bus Operators. 

5. 

None. 

LABOR ORGANIZATION COMMUNICATIONS  

 
6. 

Les White, General Manager, noted that a draft copy of the Short Range Transit Plan (SRTP) was available. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
CONSENT AGENDA 

7-1. APPROVE MINUTES OF BOARD OF DIRECTORS MEETINGS OF SEPTEMBER 2013 

7-2. APPROVE MINUTES OF BOARD OF DIRECTORS MEETINGS OF OCTOBER 2013 

7-3. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF AUGUST 2013 

7-4.  ACCEPT AND FILE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF AUGUST 31, 2013 

7-5. STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT PROPOSALS FOR NOVEMBER 2013 
 

7-6. METRO PARACRUZ OPERATIONS STATUS REPORT FOR AUGUST AND SEPTEMBER 2013 

7-7. ACCESSIBLE SERVICES REPORT FOR SEPTEMBER 2013 

7-8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 
WITH THE HARTFORD FOR EMPLOYEE LONG TERM DISABILITY INSURANCE 
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7-9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 

 WITH FOLGER GRAPHICS, INC. FOR THE PRINTING OF HEADWAYS IN AN AMOUNT NOT TO EXCEED 
 $18,295 

 
7-10. CONSIDER APPROVAL OF RETROACTIVE WAGE SCALE ADJUSTMENT AND CHANGE TO EXEMPT STATUS 

FOR THE SUPERVISOR OF PARTS AND MATERIALS  
 

7-11. ACCEPT & FILE MINUTES FROM METRO ADVISORY COMMITTEE MEETINGS OF MAY 15, JUNE 19, AND 
SEPTEMBER 18, 2013 

  
7-12. ACCEPT & FILE MINUTES FROM SCCRTC MEETINGS OF JUNE 6, AUGUST 1, AND SEPTEMBER 5, 2013 

 
7-13. NOTICE OF ACTION TAKEN IN CLOSED SESSION 

7-14. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF STATE FARM (ALEX SEEFELDT), #13-0017 

ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR GRAVES 
 
APPROVE CONSENT AGENDA AS PRESENTED. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR MCPHERSON BEING ABSENT. 

REGULAR AGENDA 

8. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS  

Chair Dodge presented a Certificate of Appreciation to Thomas Hiltner, Grants/Legislative Analyst, for 15 years 
of service. 

 
9. CONSIDERATION OF 2014 BOARD OF DIRECTORS MEETING SCHEDULE 

Tony Tapiz, Administrative Services Coordinator, presented the staff report. There was a discussion about the 
meeting schedule. Vice Chair Bustichi noted that only two or three members of the public were present, and 
requested fewer meetings in Watsonville.  Director Robinson suggested more meetings be scheduled closer to 
METRO. Director Lane said it was critical to meet in Watsonville. Director Alejo noted that the Board meets in 
Santa Cruz for the first meeting of the month. Director Graves suggested keeping the schedule as presented 
for 2014. Chair Dodge said that Watsonville was entitled to equitable treatment, including the programming of 
District meetings. 

ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR ALEJO 
 
APPROVE 2014 BOARD OF DIRECTORS MEETING SCHEDULE AS PRESENTED. 
 
MOTION PASSED WITH DIRECTOR BUSTICHI VOTING NO AND DIRECTOR MCPHERSON BEING ABSENT. 
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10. CONSIDERATION OF APPROVAL OF THE 2014 FEDERAL LEGISLATIVE ADVOCACY PROGRAM 

Les White, General Manager, presented the staff report. Eduardo Montesino, United Transportation Union 
Local 23, requested that the Board consider a sales tax for Paratransit services. Les White explained the 
Board’s authority to request a county-wide sales tax.   

 
ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR BUSTICHI 
 
APPROVE THE 2014 FEDERAL LEGISLATIVE ADVOCACY PROGRAM. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR MCPHERSON BEING ABSENT. 

11. CONSIDERATION OF APPROVAL OF THE 2014 STATE LEGISLATIVE ADVOCACY PROGRAM 

Les White, General Manager, presented the staff report. There was a discussion about the enabling legislation 
for citation powers and the process for issuing citations.  
 
ACTION: MOTION: DIRECTOR BUSTICHI SECOND: DIRECTOR GRAVES 
 
APPROVE THE 2014 STATE LEGISLATIVE ADVOCACY PROGRAM, WITH EMPHASIS ON LOWERING THE 
THRESHOLD FOR THE PASSAGE OF LOCAL SALES TAX TO 55%. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR MCPHERSON BEING ABSENT. 

12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL 
WITH CAPITAL EDGE ADVOCACY INC. FOR FEDERAL LEGISLATIVE REPRESENTATIVE SERVICES IN AN 
AMOUNT NOT TO EXCEED $64,000 

Les White, General Manager, presented the staff report.  
 
ACTION: MOTION: DIRECTOR BUSTICHI SECOND: DIRECTOR BRYANT 
 
AUTHORIZE THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL WITH CAPITAL EDGE ADVOCACY 
INC. FOR FEDERAL LEGISLATIVE REPRESENTATIVE SERVICES IN AN AMOUNT NOT TO EXCEED $64,000. 
 
MOTION PASSED WITH DIRCTOR LEOPOLD VOTING NO AND DIRECTOR MCPHERSON BEING ABSENT. 

13. ACCEPT AND FILE THE REPORT FROM THE 2014 ANNUAL MEETING OF THE AMERICAN PUBLIC 
TRANSPORTATION ASSOCIATION THAT WAS ATTENDED BY DANIEL DODGE, DENE BUSTICHI, AND LES 
WHITE 

Les White, General Manager, presented the staff report.  

ACTION: MOTION: DIRECTOR ROBINSON SECOND: DIRECTOR FRIEND 
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ACCEPT AND FILE THE REPORT FROM THE 2014 ANNUAL MEETING OF THE AMERICAN PUBLIC 
TRANSPORTATION ASSOCIATION THAT WAS ATTENDED BY DANIEL DODGE, DENE BUSTICHI, AND LES WHITE 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR MCPHERSON BEING ABSENT. 

14. CONSIDERATION OF THE ADOPTION OF A RESOLUTION DECLARING TWO KIOSKS AT THE WATSONVILLE 
TRANSIT CENTER TO BE SURPLUS AND AUTHORIZE THE GENERAL MANAGER TO TAKE ACTION TO 
REMOVE THE STRUCTURES FROM THE SITE 

Liseth Guizar, Safety and Risk Administrator, presented the staff report. 
 

ACTION: MOTION: DIRECTOR DODGE  SECOND: DIRECTOR HINKLE 
 
ADOPT A RESOLUTION DECLARING TWO KIOSKS AT THE WATSONVILLE TRANSIT CENTER TO BE SURPLUS 
AND AUTHORIZE THE GENERAL MANAGER TO TAKE ACTION TO REMOVE THE STRUCTURES FROM THE SITE. 
 
MOTION PASSED UNANIMOUSLY WITH DIRECTOR MCPHERSON BEING ABSENT. 

 
15. CONSIDERATION OF AN AMENDMENT TO THE SANTA CRUZ METRO BYLAWS – TITLE V. DIRECTORS - 

SECTIONS 5.06 AND 5.07 

Leslyn Syren, District Counsel, presented the staff report. There was a discussion about changing the process 
for travel reimbursements and travel advances to Directors in the Santa Cruz METRO travel policy. 

 
ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR GRAVES 
 
APPROVE AMENDMENT TO THE SANTA CRUZ METRO BYLAWS TO REQUIRE RECEIPTS FOR TRAVEL 
REIMBURSEMENTS TO BOARD MEMBERS AND TO ALLOW FOR A $100 PER DAY TRAVEL ADVANCE FOR 
BOARD MEMBERS. 
 
MOTION PASSED WITH DIRECTOR DODGE VOTING NO AND DIRECTOR MCPHERSON BEING ABSENT. 

16. REVIEW AND CONSIDER ADMINISTRATIVE DRAFT OF THE 2013 SHORT RANGE TRANSIT PLAN 

Erich Friedrich, Senior Transit Planner, presented the staff report. There was a discussion about needing more 
time to review the SRTP. 
 
ITEM TABLED TO MEETING OF DECEMBER 13, 2013. 

17. ORAL REPORT OF THE RECRUITMENT TASK FORCE 

Chair Dodge said that a contract was signed with the Mercer Group, and that Clark Wertzburger would be 
leading the agency search for General Manager candidates.  

18. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 

DRAFT

7-12.5



Minutes– Board of Directors 
November 15, 2013 
Page 6 
 

 

Leslyn Syren, District Counsel, announced that the matters to be discussed in Closed Session would be 
deferred to the next Board of Directors’ meeting. 

19. ANNOUNCEMENT OF NEXT MEETING 
The next regularly scheduled Board meeting will be held Friday, December 13, 2013 at 8:30 a.m. at the Santa 
Cruz METRO Administrative Offices located at 110 Vernon Street, in Santa Cruz. 

20. ADJOURNMENT 

There being no more business, Chair Dodge adjourned to the next regularly scheduled meeting at 11:20 AM. 
 
Respectfully submitted, 

 
ANTHONY TAPIZ 
Recording Secretary 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Minutes - METRO Advisory Committee (MAC)                    October 16, 2013  
The METRO Advisory Committee (MAC) met on Wednesday, October 16, 2013 in the Pacific 
Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California. 
 
1. CALL TO ORDER 

 Norm Hagen called the meeting to order at 6:03 p.m. 

 ROLL CALL 
 
MEMBERS PRESENT 
Donald “Norm” Hagen, Chair 
Roseann Marquez 
Naomi Gunther 
Charlotte Walker 
Len Burns 
Rocky Barrera 
 

MEMBERS ABSENT 
James Anastas 
Steve Johnson, Vice-Chair 
Veronica Elsea 
VISITORS PRESENT 
 

STAFF PRESENT 
 
Ciro Aguirre, Operations Manager 
Erich Friedrich, Sr. Transportation Planner 
Sherri Escobedo, Administrative Assistant/ MAC Secretary 

 
 
2. AGENDA ADDITIONS/DELETION 
Charlotte Walker asked to have a Bus Stop Discussion regarding Sylvia Drive.  This will be discussed in Item 
10; Bus Stop Improvements 
Len Burns asked to have a discussion regarding Announcements on the buses at the Metro Station, Capitola 
Mall and Watsonville Transit Center. Metro will add CSMR’s (Call Stop Announcements) to next agenda.  
 
3. ORAL/WRITTEN COMMUNICATION 
None. 
   
4. APPOINTMENT OF VERONICA ELSEA TO THE METRO ADVISORY COMMITTEE (MAC) 

FOR A TERM OF OFFICE ENDING DECEMBER 31,  2015 
The Board of Directors approved the appointment of Veronica Elsea to the MAC Committee. Veronica was 
unable to attend tonite’s meeting but she will be present at the November meeting. 
 

5. APPROVE MINUTES OF MAC MEETING OF SEPTEMBER 18, 2013 

ACTION:   MOTION: NAOMI GUNTHER    SECOND: ROSEANN MARQUEZ 
Motion passed unanimously with James Anastas and Steve Johnson being absent.  Len Burns abstained as 
he was unable to read the minutes. 
 
Len stated that he was unable to find the minutes on the website.  Sherri stated that the entire MAC Agenda 
Packet is available on the website under the Board of Directors tab.  Len then stated that the website has 
some serious issues for sight-impaired customers and also that PDF files are a little more difficult to read. 
Ciro stated that he would talk to IT regarding this matter.   
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6. ACCEPT & FILE STATUS REPORT OF ACTIVE GRANTS & SUBMITTED GRANT 
PROPOSALS FOR SEPTEMBER 2013 

 Submitted by METRO Admin Department 
Ciro Aguirre gave a brief discussion of some of the Grants pending, specifically the Radio Grant that he has 
been working on since 2009.  Most of the issues are bureaucratic and having to deal with jurisdictions and 
FCC regulations. There are many issues with different agencies that have to be dealt with in getting the 
frequencies needed in Santa Cruz.  
Ciro then stated that our new buses will be arriving in late November, and we are currently seeking Grants 
for new Paracruz vehicles. 
 
ACTION:   MOTION: NAOMI GUNTHER    SECOND: ROSEANN MARQUEZ 
 
Motion passed unanimously with James Anastas and Steve Johnson being absent. 
     
7. ACCEPT & FILE PARACRUZ OPERATIONS STATUS REPORTS FOR JULY 2013 
 Submitted by April Warnock, Paratransit Superintendent 

ACTION:   MOTION: ROSEANN MARQUEZ    SECOND: CHARLOTTE WALKER 
 
Motion passed unanimously with James Anastas and Steve Johnson being absent.   
 
Norm stated the he is excited to see the changes with the new Personnel.  He uses it in the early morning 
ussually, as it’s a little harder for him to get going in the mornings, and he loves the service, not only the 
Drivers but also the Reservationists.  Ciro stated that we are hiring 5 new additional Drivers for Paracruz, and 
we are also getting the equipment installed in the Vans so that the Drivers are also able to read the manifests 
with regards to changes and/or additions. The Trapeze software is also in the process of being upgraded. 
This should be a great improvement once it is completely installed.  
Len also stated that the service we receive here is very impressive as compared to other areas in the state. 
 
Charlotte stated that she recently rode the MST bus to Monterey, and she was very happy with the service.  
She stated that this is really a great service. There was a brief discussion regarding tickets and transfers for 
the MST bus.  
 
8. UPDATE ON THE 2013 SHORT RANGE TRANSIT PLAN INCLUDING A PRESENTATION 
 ON EXISTING CONDITIONS AND INITIAL FINDINGS 
 Submitted by Erich Friedrich, Senior Transportation Planner 

Erich gave a presentation regarding the new 2013 Short Range Transit Plan (SRTP), which is a 5-year plan 
that really is a big-picture look at METRO services, from Fixed-Route Service, Paratransit Service, to Capital 
Improvement services like Bus Stops, Transit Centers, Buses out on the roads, and it also has a Marketing 
element in the plan. This service plan will basically hone-in on the services we have now, and what we can 
do to improve services in the next 5 years.  We did bring in an outside consultant to help us with this plan.  
What we have right now is an Initial Draft, and what we’re doing is getting some feedback so that we can 
make adjustments to it.  We will have a 2nd Draft that will go to the Board of Director’s Meeting in November, 
and then we’ll do some public outreach in December and get some more feedback and hopefully by the end 
of December we will have an SRTP in place.   Erich will be communicating with the MAC committee in all 
phases of the SRTP.   
The first thing we looked at is Who is riding our system as far as age groups.  We went out in late May and 
early June with rider surveys, and what we found out was that 40% of our riders are 16-24, they make less 
than $30,000 a year, and they are part-time students, and sometimes partly a full-time employee.  So 
generally we have a lot of students in our ridership. However this means that over 58% are of other age 7-13.2
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groups and demographics.  We also asked how people found out their trip plan, and we found out the 45% 
of people use our website, 35% use Headways, about 20% use Google Transit and the info on the bus.  
Their trip purpose was for work or school, and their access to and from the bus stop was generally 1 block 
or less (40%).  Erich stated that for a Transit Agency, this is almost unheard of.  So this is really special in 
our community.   
The next thing we looked at was Performance.  Some of that statistics we found; on average we have 21.3 
passengers per hour of service on the road; Riders per trip is around 20; On-time performance; 70% on-
time, 8% early, 14% late, 8% missed.  Naomi asked what is meant by early, and Erich stated that the 
passenger arrived at their time-point early, not that the bus left early.  Some of our mainline route stats are: 
Route 66 is 91% on-time, Route 68 – 70% on-time,Route 69A/W – 62% on-time, and Route 71 – 50% on-
time.  The University Routes are generally 88% on-time.   
Erich then stated some of the trends that are happening.  In 2013 passengers per hour is down 9.6% from 
2010; our Farebox Recovery is down 11.5 % since 2010, Overall Ridership is down 4.2% from 2010.  The 
bottom line is the recession was not kind to Metro as far as Service Performance Standards are concerned.  
Naomi had a question regarding why overall ridership is down 4.2% and Farebox Recovery is down 11.5%.  
Erich then stated that there really is no correlation between rider statistics and farebox statistics.  Metro is 
very lenient about having your fare, and we have multiple types of passes, and there are so many variables 
it’s impossible to find a 1 to 1 ratio regarding these two items.  Farebox recovery is defined as your revenue 
powers multiplied by your projected revenue per passenger divided by cost per hour.    Passes do play into 
this equation, but because passes have a deeper discount, it does impact the revenue amount.  However 
the passes do increase ridership. The main thing that affects the Farebox Recovery is the Costs, and our 
costs have increased.  So when you have significant cost increases, farebox recovery suffers.  However, on 
a good note, FY 2013-2014 our Performance Stats have increased!   
Some of the more exciting parts of the plan were the Rider Surveys.  We asked questions like, “Should we 
provide more stops if it slows down service”, or “Should we reduce the number of stops and make the 
service quicker”.  We got a 50/50 response on this, which is not real helpful for Erich.  The committee 
commented that this really depends on what routes you’re talking about.  Erich agreed with this. One of the 
other questions we asked is the Perception of Service.  The one thing we found out that’s not good is the 
issue of Safety.  So we will really be looking at what we can do to improve safety at our Transit Centers.  
Most of the comments made had to do with service at night.  Another thing that came up was people wanted 
later service.  So the 3 things that aren’t working well are: Safety, On-Time Performance and Frequency.  
Some priorities for improvement are: 1. More Frequent Service, 2. More Routes, 3. More Late Night Service, 
and 4. Reducing Travel Times (making trips quicker).   Norm then asked what is meant by more Late Night 
Service, and Erich stated that anything past 7:00 pm.  Norm asked if we had done any campaigning for 
more school bus routes or encouragement of students to ride the buses, and Erich stated that we have not.  
But we do partner with some of the school’s administration dept.’s to let them know that we do have bus 
routes that run by the schools.  Roseann stated that she believes some parents do not encourage their 
students to ride the buses because of security issues.  Erich stated that this is a common perception by the 
community, and he is working on changing this perception. Naomi then commented that the Metro Station in 
the past was not always safe, and many times she observed people that were threatening and/or insulting, 
and many times people were harrassed.  Once the community is afraid, that perception is very hard to 
change.  Now that the Security Guards and Camera’s are in place, she believes that this has really been a  
game-changer, and she doesn’t worry anymore.  It’s really an obstacle to overcome the perceptions of the 
public.  Len also stated that during the 1980’s when there weren’t really any transit facilities, there were a lot 
drug deals and etc. going on in the parking lots and there wasn’t any Security around, and sometimes these 
memories are long-lasting in people’s minds. He doesn’t believe it’s impossible to change the perceptions of 
people.  Erich then stated that we really need more data to make more changes.  He then went on to talk 
about Service Policies.  Over the past 5 years, Metro’s Service Planning has always been reactionary.  A 
problem comes up and we change service based on that problem.  So what we’re trying to do now is be 
ahead of the curve by adopting Service Standards and Service Policies, so that we can do more policy-
based planning that is pro-active in the community instead of reactive.  One of the first policies we want to 
adopt is to have the Board establish Transit Emphasis Corridors (TEC) is a corrider identified to have high 
transit service, frequency of 15 minutes or less where land use is condusive to higher ridership…for 
example, Soquel Ave., Ocean Street, Main Street in Watsonville, Freedom Blvd, & Laurel/Misson 7-13.3
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Bay/UCSC Corridor, those are all considered TEC’s.  When you identify a Corridor they take priority when 
you’re planning service.  In other words you look at those corridors first before you make improvements 
elsewhere.  We try to make improvements wherever we can, but the budget plays into where we can make 
improvements.  We’ve identified the areas on Soquel between Front Street and Cabrillo College; on Ocean 
Street between Broadway and the Freeway; the Laurel/MissionBay/UCSC corridor; Main Street and 
Freedom Blvd. in Watsonville as transit corridors.  When you have those in place it lets Planning decide how 
to adjust service so that we can make these high quality transit areas that can support development. In turn 
this helps METRO support the community and bring development to the area.  
The second policy is to establish Performance Standards and Review Process.  We have many routes that 
have very low ridership, so if we establish Performance Standards and Review, those types of routes would 
come up for review because they didn’t meet their Performance Standards.  We wouldn’t necessarily just 
cut those routes, but we’d be able to review them and make recommendations for the next bid.  We would 
look at each of them on a case by case basis. 
The next policy we would like to establish is a Route Deviation Standard.  This would allow us to change a 
route if their Performance Standard isn’t being met.  We recently did this at Los Posada.  We changed the 
route 6 to go by La Posada, this would be a Route Deviation Standard. 
The last one would be a Bus Stop Spacing Policy.  We have so many bus stops on some routes that it’s 
actually a detriment to our service.  For example the 71 Route has 113 stops.  The minium now is 600 feet 
(1/2 block) between 2 bus stops.  We’d like to change that to 880 feet, which is almost a whole block.  We 
would then review the stops on a case by case basis to see what stops would be eliminated.  
Once we have these policies in place, then we can start changing service.  For UCSC we think we can 
change the schedule so that a bus leaves every 5 minutes to the University.  In local Santa Cruz we’d like to 
split the Route 4 and have a 4 and an 8.  In mid-county we’d eliminate and recycle the service hours to 
Route 54, so that we’d have Route 55 on weekends, and have Route 56 run more often.  The big one would 
be to re-align Route 71 to be a Transit Emphasis Corridor.  That means we would like move the Route 71 
from Water Street to Soquel Ave. only between Front Street and Morrissey. So the Route 69 and Route 71 
would overlap and split at Capitola Ave.  This would establish service on Soquel at peak times.  So what 
we’re hoping to have happen is that the City would improve the road along these TEC’s.  Perhaps make a 
two lane road that shrinks to one lane remain a two lane road.   
Len had a concern for the people in the Water Street area that may not be able to make it to Soquel Ave. to 
catch the Route 71.  There are a lot of seniors in that area.   There are also several bad crossings in that 
area especially for sight-impaired persons, because the audible’s don’t work at the signal lights.  He would 
like to see some way to address that issue. 
Lastly Erich explained that the major change for the Route 71 is that south of State Park Drive the 71 would 
flip the route with Route 69W, so that Route 71 would take the freeway into Watsonville, and the 69W would 
use Freedom Blvd.  For Route 69W the frequency would be reduced on Freedom Ave. from 2 times an hour 
to once an hour.  There was some concern about that, however Erich stated that there are not a lot of 
residents on Freedom Blvd. that use the service; and every 15 minutes is excessive on that road. There is 
not much ridership on rural stops on Freedom Blvd.; however Erich stated that he would take that into 
consideration.  Erich stated that the trade-off for that is that the 71being able to use the highway will become 
more efficient and faster.   
There was some concern about slowing down other routes by doing this, however, Erich stated all the buses 
are running slower now due to traffic congestion.  The idea is to get the significant routes to run on-time.  
Naomi then stated that if the major routes were running on time, this would help people make other 
connections and this would definitely improve the ridership, as long as you’re not isolating people to get to 
these routes. 
Erich acknowledged that there is a domino effect once we do implement the TEC’s, and we will be looking 
at the other routes to realign their service as well.  Erich stated that we are doubling our efforts to collect the 
data needed to reblock our runtimes.  The end result is that the schedule will be more realistic, and we’ll be 
able to schedule connections that will work.  
 

Charlotte wanted to ask about the route to Big Basin.  She had wanted to go up with some friends, but 
realized they would have to spend the whole day there because the schedule to go up there was at 9:45 am 7-13.4
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and then they wouldn’t be able to come home until 7:00 pm, so she didn’t take it. Her concern was that you 
can’t take a group of seniors up there and have them spend the whole day there.  She was concerned that 
this was the schedule for the entire summer.  Erich let her know that Peter Scott of Peoplepower was the one 
responsible for bringing back that service and those were the times selected.  He also stated that the main 
idea for this service was to take people up there in the morning, so they could hike down to Waddel Beach 
and catch the bus back on Hwy 1.  Erich stated that if they wanted more service they could add a mid-day 
return time.  However since the service will be retired for the winter, they will look at this again next summer. 
Norm asked what the committee could do to support the efforts of the SRTP and Erich stated that a letter to 
the Board would help and a motion was made to support this. 
 
ACTION:   MOTION:  ROSEANN MARQUEZ      SECOND: NAOMI GUNTHER 
 
Motion passed unanimously with James Anastas and Steve Johnson being absent.  Len Burns abstained as 
he would like to see more details.  In general he is in support of the SRTP. 
 
9. DISCUSSION OF BUS STOPS 
Ciro stated that at the last meeting there was a concern about the bench being removed from Coral Street 
and Limekiln, and whether we could install a SIMI-Seat.  Ciro stated that we only have 1 SIMI-Seat left and 
that one is going to Capitola PD.  However we are going to order more SIMI-seats and look at stops that may 
need them.  The Coral Street-Limekiln stop would be one indicated as needing a SIMI-Seat. 
Charlotte had a concern for a turn-around at Sylvia Street at the 8.17 mile marker where the bus makes a 
turnaround on Hwy 9.  This is not a problem in summer, however in winter she believes this will be a problem 
because the front wheel of the bus goes onto the dirt and when the pavement is wet this puts mud onto the 
road and it becomes very dangerous.  She thinks that a load of gravel would help.  Ciro stated that he would bring
it up to BSAC for further determination.
 
Len had a concern regarding the Bus Stop Announcements not being made at the Transit Centers, also the 
Out of Service signs not being changed to the route until after boarding happens.  Ciro stated that he would 
look into this, and we will also add it as an agenda item on next months agenda so we can address it 
properly.  There was also a concern about our website not being ADA compliant, and that it needs some 
major work.  Ciro stated that he would speak to Maria Granados-Boyce when she returned to see what could
be addressed. 
 

10. COMMUNICATIONS TO THE GENERAL MANAGER 
 

11. COMMUNICATIONS TO THE BOARD OF DIRECTORS 
 

12. DISTRIBUTION OF VOUCHERS 
 13. ITEMS FOR NEXT MEETING AGENDA 
 
Call Stop Announcements (Len Burns)  

14. ADJOURNMENT 

There being no further business, Norm Hagen adjourned the meeting at 8:01 p.m. 
 
Respectfully submitted, 
Sherri Escobedo 
Administrative Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: December 13, 2013 
 
TO:  Board of Directors 
 
FROM: Frank L. Cheng, Project Manager & I.T. Manager 
 
SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 

EXECUTE A CONTRACT AMENDMENT WITH GIRO, INC. TO THE 
HASTUS MAINTENANCE AND SUPPORT CONTRACT IN THE 
AMOUNT OF $76,253.00 FOR THE 2014 CALENDAR YEAR. 

 

I.  RECOMMENDED ACTION 

Consideration of authorizing the General Manager to execute a contract amendment with 
Giro, Inc. to the Hastus maintenance and support contract in the amount of $76,253.00 for 
2014 calendar year.  

II.  SUMMARY OF ISSUES 

 On December 14, 2012, the Board of Directors approved a contract amendment with 
Giro, Inc. for Hastus License and Service Agreement for the remainder of 2013 
calendar year.  

 Staff recommends that the Board of Directors authorize the General Manager to 
execute a contract amendment with Giro, Inc. for the Hastus Maintenance and 
Support Contract in the amount of $76,253.00 for the 2014 calendar year.  

III. DISCUSSION 

On December 14, 2012, the Board of Directors approved a contract amendment with Giro, Inc. 
for Hastus License and Service Agreement for the remainder of 2013 calendar year.  

Modules being covered for the 2014 Maintenance and Support Contract (80 peak vehicles): 
 Unlimited telephone and electronic mail support, and correction of errors 

 Access to new versions at a significantly reduced license cost 

 Hastus-Vehicle (Service schedules) 

 Hastus-Crew (Operator duties) 

 CrewOpt (Automated crew scheduling) 

 Hastus-Roster (Period rosters for personnel) 

 Minbus (Advanced optimization) 

 Hastus-ATP (Run-time analysis) 
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 Geo (Geographic database, tools and map display) 

 Bid (Pick processing) 

 Hastus-DailyCrew (Operator assignment management) 

 Hastus-DailyVehicle (Service level and vehicle assignment) 

 Hastus-Rider & Checker (ridership analysis) 

 SelfService (Employee web functions) 

 EPM (Discipline and award management) 

 

Giro will provide METRO with a bank of five person day of GIRO staff time to resolve any 
unforeseen changes throughout the year.  

 

Staff recommends that the Board of Directors authorize the General Manager to execute a 
contract amendment with Giro, Inc. for the Hastus Maintenance and Support Contract in the 
amount of $76,253.00 for the 2014 calendar year.  

 

IV.  FINANCIAL CONSIDERATIONS 

Funds will be in the Information Technology maintenance budget.  

V.  ATTACHMENTS 

Attachment A: Giro Hastus Maintenance and Support Contract (Reference number 617-7) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared By:  Frank L. Cheng, Project Manager & I.T. Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: December 13, 2013 
 
TO:  Board of Directors 
 
FROM: Frank L. Cheng, Project Manager & I.T. Manager 
 
SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT 
 

I.  RECOMMENDED ACTION 

That the Board of Directors accept and file the MetroBase Status Report. 

II.  SUMMARY OF ISSUES 

 Judy K. Souza Operations Building 

 Lewis C. Nelson completed work on pile caps and site layout for drainage.  

 Lewis C. Nelson is working on concrete columns and conduits for the ground 
floor.    

 City of Santa Cruz coordinated with METRO to finalize the permit fees 
associated with the project. 

 Second LNG tank Installation Project 

 GP Strategies completed the installation of the second LNG Tank and PLC 
controller.  

 GP Strategies currently working on fine tuning and the PLC controller and close 
out items.    

III. DISCUSSION 

Judy K. Souza Operations Building 

Lewis C. Nelson (LCN) completed work on pile caps and site layout for drainage. LCN is 
working on concrete columns and conduits for the ground floor. The concrete column work 
consists of rebar installation, inspections, placing forms, and pouring concrete. LCN performs 
the time consuming task in stages. While one section cures, LCN stages the next section.  

The City of Santa Cruz coordinated with METRO to finalize the permit fees associated with the 
project. Due to some changes that occurred with staff, the permit fees was not finalize until 
recently. The fees in an amount of $77,600.70 include Plan Check Fees. The City of Santa Cruz 
has been cooperative with the Judy K. Souza Operations Base project and understands the 
necessity in expediting inspections. City of Santa Cruz, TRC Solutions, and METRO are 
working efficiently.  
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Second LNG tank Installation Project 

GP Strategies completed the installation of the second LNG Tank and PLC controller. GP 
Strategies currently working on fine tuning and the PLC controller and close out items. Due to 
inability to attain previous PLC programming, the fine tuning with the new programming will 
provide an efficient system.    

 

Previous project status: 

 Judy K. Souza Operations Building 

 Lewis C. Nelson continues to work on pile caps and site layout for drainage.  

 The front half of the site is ready for concrete pour on the pile caps.  

 Schedule shows Lewis C. Nelson pouring concrete on the second half of the 
building in a month.   

 

 Second LNG tank Installation Project 

 GP Strategies began their final installation late September 2013 for two weeks.  

 GP Strategies installed 

 New vaporizer fan blades and motors.   

 New submerged centrifugal pump for LNG transfer between tanks.  

 New methane and flame detectors 

 New PLC device and programming 

 GP Strategies coordinated with Clean Energy to fine tune the LCNG system 

 Owner and Maintenance Manuals, and training were provided to METRO  

IV.  FINANCIAL CONSIDERATIONS 

Funds for the Judy K. Souza Operations Building component and the Second LNG tank 
Installation component of the MetroBase Project are available with the funds METRO has 
secured for the Project. 

V.  ATTACHMENTS 

Attachment A: None 

 
Prepared By:  Frank L. Cheng, Project Manager & I.T. Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 
DATE: November 15, 2013 
 
TO:  Board of Directors 
 
FROM: Erich R. Friedrich, Senior Transportation Planner 
 
SUBJECT: REVIEW AND CONSIDERATION OF THE DRAFT SHORT RANGE 

TRANSIT PLAN 

I.  RECOMMENDED ACTION 

That the Board of Directors review and consider the Draft Short Range Transit Plan and 
release the Draft Short Range Transit Plan for public review. 

II.  SUMMARY OF ISSUES 

 The 2013 Short Range Transit Plan is a planning document focused on transit service 
and capital improvements over a five year horizon. 

 The 2013 Short Range Transit Plan outlines a need for a data and policy driven 
process to become more proactive in planning service changes. 

 This SRTP steps away from any major service shake ups and focuses on service 
changes that make Santa Cruz METRO’s transit system simple, effective, safe, 
efficient, equitable throughout the county. 

 A unique element to this Short Range Transit Plan is a chapter dedicated to 
marketing.  The STRP takes a look at Santa Cruz METRO’s existing approach and 
identifies the strengths to build off of as well as the weaknesses that need to be 
addressed. 

 At press time for this staff report, several elements are being refined for release for 
public review.  The Capital Projects, ParaCruz, and Implementation elements are 
under last minute review before release. 

 Santa Cruz METRO Staff is recommending that the Board of Directors consider the 
draft SRTP and release the draft for a formal 30 day public review period starting 
November 15, 2013 and ending December 16, 2013.  

III. DISCUSSION 

Santa Cruz METRO’s last Short Range Transit Plan (SRTP) expired at the end of 2012 and 
based on state law must have a current up to date SRTP in order to purchase buses starting in 
2014.  In order to draft a new SRTP, Santa Cruz METRO awarded a contract with the planning 
firm Nelson\Nygaard on April 26, 2013 to draft the 2013 SRTP. 
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The 2013 Short Range Transit Plan is a planning document focused on transit service and capital 
improvements over a five year horizon. This document will guide Santa Cruz METRO in regards 
to service changes, capital projects, fleet management, public outreach and communication, as 
well as other elements like financial and legislative forecasting, and policy revisions and 
recommendations. 
 

Service Planning Policies: 
 
The 2013 Short Range Transit Plan (SRTP) outlines a need for a data and policy driven process 
to become more proactive in planning service changes and ensuring that service changes are 
cohesive and holistic in nature. The need for on-time performance, detailed ridership, and service 
efficiency data is seen as the top need for Santa Cruz METRO in the five year horizon of this 
plan. The SRTP identifies several strategies for collecting and analyzing data that will allow staff 
to develop comprehensive service changes.  On top of the need for data, the SRTP calls for the 
development of alternative scheduling practices to assist in improving on-time performance and 
facilitating transit connections.  Headways base scheduling, or scheduling based on frequency 
instead of departure times, should be pursued on corridors with service better than every 15 
minutes i.e. the UCSC corridor.  
 
The bulk of the 2013 Short Range Transit Plan is focused on recommending new and/or 
improved service planning policies.  The SRTP recommends that Santa Cruz METRO develop 
four specific policies to allow the agency to become more proactive in its service planning 
process.  This approach gives the proper tools to both the Board of Directors and Staff to guide 
cohesive planning decisions and combats against fragmented transit service across the district. It 
should be noted that by adopting the Short Range Transit Plan, the policies recommended in the 
plan would still need to be written, vetted, and then adopted on an individual basis over the five 
year horizon of the SRTP. 
 
1.) Transit Emphasis Corridors Policy 
 
Within the SRTP, the first policy recommended to be developed is known as a Transit Emphasis 
Corridors Policy.  A Transit Emphasis Corridor (TEC) is a street segment in which high-quality 
transit service is provided and physical improvements for transit are prioritized. Generally the 
goal of a TEC is to have transit service every 15 minutes from 7am to 7pm coupled with 
infrastructural improvements to the roadway, intersections, bus stops, and pedestrian 
connections. Currently in the SRTP, the consulting team at Nelson\Nygaard and METRO Staff 
has identified five street segments that could be considered TEC’s based on current land uses and 
availability of current transit service given some basic route realignments. Those segments are: 
 
 Laurel/Bay between Downtown Santa Cruz and UCSC 
 Soquel Ave/Dr. between Downtown Santa Cruz and Cabrillo College 
 Main St. between Green Valley Road and Downtown Watsonville 
 Freedom Blvd. between Airport Road and Downtown Watsonville 
 Ocean St. between Highway 17 and Soquel Ave. in Santa Cruz 
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These initial recommended corridors are simply a reflection of current conditions, as land uses 
change and the potential for additional transit service becomes a reality, additional corridors 
could be included in the TEC policy. Should this be the case, corridors such as Capitola Road 
from Soquel to 41st Ave, and 17th Ave from Brommer to Portola could become TEC candidates.  
 
2.) Performance Standards and Service Review Policy 
 
The team at Nelson\Nygaard and METRO staff identified a need for setting performance 
standards to regularly and quantitatively monitor and report on the performance of the transit 
system. Adopting and adhering to a set of performance metrics is a common best practice for 
transit agencies of all sizes across the country.  While Santa Cruz METRO has a set of service 
standards for Title VI purposes, the SRTP recommends the development and adoption of a 
service performance policy that is consistent with the service standards policy but is geared 
towards service planning.  This policy would emphasize three basic metrics: On-time 
performance, Capacity, and Productivity (passengers per revenue hour).  these three metric are 
relatively easy to collect and calculate based on the limited data available to staff. It is then 
recommended that this policy have developed thresholds to “trigger” comprehensive reviews of 
specific portions of service that do not meet the thresholds.  From there a “Improvement Plan” 
process should be developed to alter, condense, expand, or otherwise change the service in 
question.  The threshold metrics would be developed as a part of the drafting of this policy and 
are recommended to be based on observed averages within the system. 
 
3.) Route Deviation Standard 
 
There have been many cases in the history of Santa Cruz METRO in which the public, 
stakeholders, Board Members, and other individuals or interest groups have requested transit 
service to a particular area via the deviation (rerouting) of an existing route. The SRTP 
recommends that Santa Cruz METRO develop and adopt a quantitative standard to asses these 
requests for route deviations.  This is done by assessing the amount of delay the proposed 
deviation would cause the existing route versus the potential amount of new ridership gained by 
deviating the route. This approach would insure fairness when developing and approving route 
realignments and service requests.  
 
4.) Bus Stop Spacing Policy 
 
Santa Cruz METRO’s current practice is to maintain a minimum distance of 600 feet between 
bus stops. It was observed in the Existing Conditions Report of the SRTP that nearly 40% of all 
transit riders’ access a bus stop within one block of there trip origin. This stat is nearly unheard 
of in systems of comparable size in the country. Coupled with Santa Cruz METRO’s dismal on-
time performance, the team at Nelson\Nygaard and Staff concluded that perhaps bus stops in the 
system are too close together and that there could be too many stops in the system.  There is a 
balancing act between providing access to transit via a bus stop and maintaining some sense of 
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speedy travel times and on-time performance, and it seems that the current system is out of 
balance causing very slow travel times and dismal on-time performance.  
 
The recommended Bus Stop Spacing Policy would increase the minimum distance between bus 
stops to 880 ft or 1/6 of a mile.  This distance is still well below the industry standard of 1/4 of a 
mile or 1,320 ft. By increasing the minimum distance, bus stops that have proximity under the 
minimum would be under review for relocation or consolidation. The SRTP recommends that 
other factors such as proximity to optimal land uses (i.e. senior centers, schools, transit 
connection points, proximity to intersections) be considered as a part of any policy that dictates 
bus stop locations. 
 

Service Change Recommendations: 
 
The service recommendations outlined below are considered mild and conservative in nature.  
This SRTP steps away from any major service shake ups and focuses on service changes that 
make Santa Cruz METRO’s transit system simple, effective, safe, efficient, equitable throughout 
the county.  Overall the service changes below would be consistent with the developed service 
policies and are mostly cost neutral, amounting to only a 1% increase in service hours. It is 
important to remember that adopting the Short Range Transit Plan does not constitute and 
automatic deployment of these service changes.  These changes would need to be developed into 
actual service over the five year horizon of the SRTP. 
 
Local Santa Cruz: 
 
 Develop an “Improvement Plan” on the Route 3.  Two potential outcomes would be to 

reallocate the service hours to expand the Route 20 or to reroute the Route 3 to service 
Mission Street and UCSC. 

 Reroute the Route 4 to serve Harvey West Industrial Park only while expanding the 
Route 8 to service North Ocean Street and Emeline Medical Complex only. 

 
UCSC: 
 
 Substitute the Route 12 for a Route 68 
 Standardized and publish the entire school term schedule and adjust departure times that 

would create five minute frequencies from downtown Santa Cruz to UCSC. 
 Highway 17 and Route 35/35A: 
 Reroute both routes to use Soquel Ave. from Front Street to Ocean St. 
 
Mid County: 
 
 Consolidate the service hours of the Route 54 to increase the frequency and span of 

Route 55 and 56. 
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Cabrillo / South County Corridor: 
 
 Reroute the Route 71 to use Soquel Ave. between Front St. and Morrisey Ave. 
 Reroute the Route 71 to use Highway 1 south of State Park Drive. 
 Reroute the Route 69W to use Freedom Blvd between State Park Drive and Watsonville. 
 

Expanded Service Options 
 
Given the recent positive signs of economic recovery as seen through increase sales tax figures 
collected by Santa Cruz METRO,  the team at Nelson\Nygaard and METRO Staff incorporated a 
“wish list” of service options should funding become available over the five year horizon of the 
plan.  These service options include: 
 
 Reestablish the Route 70 to operate along the same corridor as the Route 71 realignment.  
 Extend the span of service on Routes 69A, 69W, and 91X 
 Realign the Route 3 to serve UCSC 
 Increase funding for ParaCruz operations 
 

Financial Plan 
 
A major element of the Short Range Transit Plan is predicting and planning the financial outlook 
of the agency over the five year horizon of the plan. This SRTP is considered to be very modest 
and conservative in its scope and scale, in fact the base service recommendations outlined above 
only amount to a 1% increase in service hours. 
 
The Financial Plan also takes a conservative approach using the following assumptions for 
operating revenues and expenses: 
 
 3.5% increase in Local Sales Tax 
 2.0% inflation 
 2.5% increase in farebox revenue 
 5% increase in Federal Funding 
 20% increase in STIC Funding (due to recalculations in the formula) 
 2% increase in Fixed Route costs (on top of 1% increase in service hours) 
 6% increase in ParaCruz costs 
 5% decrease in Fuel Tax Credit 
 
The capital funding calls for a projected $62.1 million in capital expenses over the five year 
horizon that range from bus stop improvements, fleet replacements, METRO Base projects, park 
and ride expansion, and automatic vehicle locations systems. Capital funding for these expenses 
is based on the successful reinstitution of federal bus replacement funds known as Federal State 
of Good Repair.  
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Marketing Plan 
 
A unique element to this Short Range Transit Plan is a chapter dedicated to marketing.  The 
STRP takes a look at Santa Cruz METRO’s existing approach and identifies the strengths to 
build off of as well as the weaknesses that need to be addressed.  There is a focus on industry 
best practices and examples from transit agencies throughout the country where branding and 
outreach efforts have increased public awareness of the transit system and increased overall 
ridership.  The Marketing plan organizes strategies based on media type: electronic, printed, and 
branding.  This element also mentions opportunities to expand and simplify the fare structure and 
Santa Cruz METRO’s Cruz Card program.  
 

Next Steps 
 
At press time for this staff report, several elements are being refined for release for public 
review.  The Capital Projects, ParaCruz, and Implementation elements are under last minute 
review before release.  It is anticipated that the entire administrative draft will be available as 
additional documentation.  Santa Cruz METRO Staff is recommending that the Board of 
Directors consider the draft SRTP and release the draft for a formal 30 day public review period 
starting November 15, 2013 and ending December 16, 2013.  

IV.  FINANCIAL CONSIDERATIONS 

The SRTP is funded out of Santa Cruz METRO’s general fund.  The base Service Change 
Recommendations were designed to be as “cost/revenue neutral” as possible over the five year 
planning horizon. The SRTP base Service Change Recommendations are anticipated to increase 
overall service hours by 1% should the entire set of recommendations be implemented. 
Additionally the SRTP indentifies $62.1 million in capital projects over the next five years. 
Please see the section on the Financial Plan of this report for more information.  
 

V.  ATTACHMENTS 

 
It is anticipated that the entire administrative draft Short Range Transit Plan will be available as 
additional documentation by November 12th, 2013.  
 
 
Date Prepared:  November 7, 2013 
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