AGENDA
SANTA CRUZ METRO BOARD OF DIRECTORS
REGULAR MEETING OF MAY 24, 2013
8:00 AM

santacruz METRO

Mission Statement: “To provide a public transportation service that enhances personal mobility and creates a sustainable transportation
option in Santa Cruz County through a cost-effective, reliable, accessible, safe, clean and courteous transit service.”

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT
WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S

ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CALIFORNIA

0 Director Margarita Alejo City of Watsonville

[0 Director Hilary Bryant City of Santa Cruz

[0 Director Dene Bustichi, Vice Chair City of Scotts Valley
[0 Director Daniel Dodge, Chair City of Watsonville

0 Director Zach Friend County of Santa Cruz
[0 Director Ron Graves City of Capitola

[0 Director Michelle Hinkle County of Santa Cruz
[0 Director Deborah Lane County of Santa Cruz
[0 Director John Leopold County of Santa Cruz
[0 Director Bruce McPherson County of Santa Cruz
[0 Director Lynn Robinson City of Santa Cruz

0 Ex-Officio Director Donna Blitzer UC Santa Cruz

Leslie R. White, General Manager / Secretary of the Board
Leslyn K. Syren, District Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed basis.
Please make advance arrangements with Tony Tapiz, Administrative Services Coordinator at 831-426-6080.
Interpretacion en espafiol y traducciones en espafiol del paquete de la agenda estan disponibles sobre una base como-
necesaria. Por favor, hacer arreglos por adelantado con Tony Tapiz, Coordinador de Servicios Administrativos al numero
831-426-6080.

AMERICANS WITH DISABILITIES ACT
The Board of Directors meets in an accessible facility. Any person who requires an accommodation or an auxiliary
aid or service to participate in the meeting, or to access the agenda and the agenda packet (including a Spanish language
copy of the agenda packet), should contact Tony Tapiz, Administrative Services Coordinator, at 831-426-6080 as soon as
possible in advance of the Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting Santa Cruz METRO regarding special requirements to participate in the Board meeting. For information
regarding this agenda or interpretation services, please call Santa Cruz METRO at 831-426-6080.


http://www.scmtd.com/�

AGENDA
SANTA CRUZ METRO BOARD OF DIRECTORS
REGULAR MEETING OF MAY 24, 2013

MEETING LOCATION:
CAPITOLA CITY COUNCIL CHAMBERS
420 CAPITOLA AVENUE
CAPITOLA, CA

8:00 A.M.

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION

1. CALL TO ORDER

2. ROLL CALL
3. ANNOUNCEMENTS

3-1. A translator will be available for Spanish language interpretation during "Oral Communications"
and for any other agenda item for which these services are needed.

3-2. Today’s meeting is being broadcast by Community Television of Santa Cruz County.

4. COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any item not on the Agenda which is
within the subject matter jurisdiction of the Board. No action or discussion shall be taken on any item presented except
that any Director may respond to statements made or questions asked, or may ask questions for clarification. All matters
of an administrative nature will be referred to staff. All matters relating to Santa Cruz METRO will be noted in the minutes
and may be scheduled for discussion at a future meeting or referred to staff for clarification and report. Any Director may
place matters brought up under Oral and Written Communications on a future agenda. In accordance with District
Resolution 69-2-1, speakers appearing at a Board meeting shall be limited to three minutes in his or her presentation.
Any person addressing the Board may submit written statements, petitions or other documents to complement his or her
presentation. When addressing the Board, the individual may, but is not required to, provide his/her name and address in
an audible tone for the record.

5. LABOR ORGANIZATION COMMUNICATIONS

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to be routine and will be
acted upon as one motion. All items removed will be considered later in the agenda. The Board Chair will allow public
input prior to the approval of the Consent Agenda items.

7-1.  STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT PROPOSALS FOR MAY
2013

7-2. ACCEPT & FILE RIDERSHIP REPORT FOR APRIL 2013
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AGENDA
SANTA CRUZ METRO BOARD OF DIRECTORS
REGULAR MEETING OF MAY 24, 2013

7-3. ACCEPT & FILE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF MARCH
31,2013

7-4. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH VISION COMMUNICATIONS COMPANY, INC. FOR RADIO
MAINTENANCE AND REPAIR SERVICES IN AN AMOUNT NOT TO EXCEED $30,000

7-5. REVIEW AND CONSIDER A RESOLUTION TO AUTHORIZE THE GENERAL MANAGER TO
APPLY AND EXECUTE CONTRACTS FOR THE FY13 MONTEREY BAY AIR POLLUTION
CONTROL DISTRICT AB2766 MOTOR VEHICLE EMISSIONS’ REDUCTION GRANTS’
PROGRAM FUNDS

7-6. ACCEPT & FILE ACCESSIBLE SERVICES REPORT FOR MARCH 2013

7-7. ACCEPT & FILE MINUTES FROM METRO ADVISORY COMMITTEE MEETINGS OF MARCH
20, 2013 AND APRIL 17, 2013

7-8. ACCEPT & FILE MINUTES FROM SCCRTC MEETINGS OF FEBRUARY 7, 2013 AND MARCH
21,2013

7-9.  ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF MARCH
2013

REGULAR AGENDA

8. PRESENTATION OF EMPLOYEE ANNIVERSARIES
Presented by Daniel Dodge, Chair

9. CONSIDERATION OF RESOLUTION’S OF APPRECIATION FOR THE SERVICES OF MARY
FERRICK AS A FIXED-ROUTE SUPERINTENDENT, AND KRISTAAN FELDER,
PARATRANSIT OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
Presented by Daniel Dodge, Chair

10. CONSIDERATION OF APPOINTMENT OF LEN BURNS TO THE METRO ADVISORY
COMMITTEE FOR A TERM ENDING MAY 23, 2015
Presented by Leslie R. White, General Manager

11. CONSIDERATION OF ADOPTION OF A RESOLUTION ESTABLISHING THE MEETING
TIMES OF THE BOARD OF DIRECTORS FOR THE PERIOD OF JUNE 14, 2013 THROUGH
DECEMBER 20, 2013
Presented by Leslyn K. Syren, District Counsel

12. ORAL REPORT OF THE RECRUITMENT TASK FORCE
Presented by Daniel Dodge, Chair

13. CONSIDERATION OF PROPOSED FY14 FINAL BUDGET
Presented by Angela Aitken, Finance Manager
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AGENDA
SANTA CRUZ METRO BOARD OF DIRECTORS
REGULAR MEETING OF MAY 24, 2013
14.  ORAL ANNOUNCEMENT

The next regularly scheduled Board meeting will be held Friday, June 14, 2013 at 8:30 a.m. at the
Santa Cruz METRO Administrative Offices, 110 Vernon Street, Santa Cruz, California.

15. ADJOURNMENT

Adjourn to the next Board of Directors meeting.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72
hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda
packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda
packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz)
during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com
subject to staff’s ability to post the document before the meeting.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 24, 2013
TO: Board of Directors
FROM: Tove Beatty, Grants/Legislative Analyst

Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT
PROPOSALS FOR MAY 2013

. RECOMMENDED ACTION

This report is for informational purposes only. Active grants and grant proposals are

current as of May 15, 2013. No action is required.
1. SUMMARY OF ISSUES

e Santa Cruz METRO relies upon grant funding from other agencies for more than 25%
of its FY 13 operating revenue and more than 90% of its FY 13 capital funding.

e A list of Santa Cruz METRO’s active grants (Attachment A) and a list of grant
proposals for new funds (Attachment B) are provided monthly in order to apprise the
Board of the status of grants funding.

e Items in bold on Attachments A and B depict changes from last month’s report.
e Santa Cruz METRO has active grant awards totaling $37,026,287.

e Santa Cruz METRO staff is developing new applications totaling $9,751,987 for new
operating projects.

I11.  DISCUSSION

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for
more than 25% of its FY13 operating revenue and over 90% of its FY13 capital funding.
Programs such as the Transportation Development Act (TDA) and the Federal Transit
Administration (FTA) urbanized area program annually allocate funds by formula while others
such as the Monterey Bay Unified Air Pollution Control District’s AB2766 Motor Vehicle
Emissions Reduction Program and the California Department of Transportation (Caltrans)
discretionary planning grants are competitively awarded based on merit. Santa Cruz METRO
relies on both formula and discretionary grant revenue to support its operating and capital
budgets.

This staff report is to apprise the Board of Directors of active grants funding current projects and
proposed grants for new projects and ongoing operating costs. Attachment A lists all of Santa
Cruz METRO'’s active grants with the award amount, the remaining balance and the status of the

7-1.1



Board of Directors
Board Meeting of May 24, 2013
Page 2

projects funded by the grant. Attachment B lists Santa Cruz METRO’s open grant applications
with a brief description, source and status of proposed funds. Items in bold on Attachments A
and B depict changes from last month’s report.

IV.  FINANCIAL CONSIDERATIONS

Active grant awards for operating and capital projects total $37,026,287. This is unchanged
from April as no new grants have been awarded. The unspent balance of active grants is
$25,166,567, also unchanged from last month. While METRO continues to implement many
grant-funded projects, new vendor invoices have not been submitted in the last month.

Current grant applications request $9,751,987 in new funds, which is unchanged from last
month. The FTA published its full-year FY 13 operating assistance apportionment this week, and
staff will create a new application during the coming weeks for approximately $5.5 million in
FY13 operating assistance. Having initiated the Pacific Station renovation project, staff will
research sources of construction grants funds in the coming months.

V. ATTACHMENTS
Attachment A: Santa Cruz METRO Active Grants Status Report as of May 15, 2013

Attachment B: Santa Cruz METRO Grant Applications as of May 15, 2013
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 24, 2013
TO: Board of Directors
FROM: Erich Friedrich, Sr. Transportation Planner

SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR APRIL
2013

l. RECOMMENDED ACTION

This report is for informational purposes only. No action is required

1. SUMMARY OF ISSUES
e Total ridership for the month of April 2013 was 575,506 which is a increase of
42,304 riders or 7.93% versus April 2012. System Daily Averages for April include:
e 22,068 riders per Weekday, a gain of 4.25%
e 12,293 riders per Saturday, a gain of 9.19%
e 10,209 riders per Sunday, a gain of 16.96%

e Highway 17 Express ridership for the month of April 2013 was 33,215, which is a
increase of 2,689riders, or 8.81%, from April 2012. Daily averages include:

e 1,217 riders per Weekday, a gain of 8.49%
e 777 riders per Saturday, a gain of 3.71%
e 833 riders per Sunday, a gain of 4.85%

e UCSC students and staff/faculty generated 305,652 rides in April 2013, a gain of
9.65%.

e Overall, system wide ridership experienced a increase of 3.23% from FY 2012 to FY
2013 in part due to restored service and increase weekend demand at UCSC.

I11.  DISCUSSION

In the twenty-two (22) weekdays, four (4) Saturdays, and four (4) Sundays of April 2013, Santa
Cruz METRO's total ridership was 575,506 riders. This was a gain from the previous year,
increasing by 42,304 riders or 7.93%. This is the seventh consecutive month of increased
ridership.

Attachment A shows that during April 2013, Santa Cruz METRO averaged 22,068 riders per
Weekday. This was a gain from the previous April of 4.25% which is most likely due to restored
service and increased enrollment at UCSC. Saturdays experienced a gain of 9.19% while
Sundays experienced a large gain of 16.96%.
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Attachment A also shows Highway 17 Express total ridership at 33,215 riders, this was a gain
from the previous year, increasing by 2,689 riders or simply 8.81%.

FY13 average weekday ridership on the Highway 17 Express was 1,217 riders per weekday, a
8.49% increase per weekday. Simultaneously Highway 17 Express has seen steady ridership
increases of 3.71% on Saturdays and 4.85% on Sundays. These variations in ridership could
possibly be due to increased service and better transit connections with Caltrain, AMTRAK, and
other regional transit services.

Attachment B shows UCSC ridership increase over April 2012. In April 2013, UCSC generated
305,506 rides between students and staff/faculty. This accounts for over 53% of Santa Cruz
METRO’s total ridership count. On school term service days, UCSC ridership increased 5.9%
while Weekdays experienced gains of 5.9% and Weekends experienced a 15.17% increase in
ridership.

Attachment C depicts Weekday, Saturday, and Sunday ridership by route. Many of Santa Cruz
METRO’s main-lines routes including the Route 91X Santa Cruz/Watsonville Express, Route
35/35A Scotts Valley/San Lorenzo Valley, and the Route 16 UCSC via Laurel East are well
ridden as overall ridership is experiencing steady growth from the previous year. Overall, system
wide ridership YTD increased by 3.23% mainly due to restored service and a balanced amount of
UCSC school term service days. Additionally, with the recent enhancements in service,

ridership levels on expanded/restored routes have attracted new riders. There is optimism in
demand for transit service as April was the seventh consecutive month with increased ridership.

IV.  FINANCIAL CONSIDERATIONS.
Revenue derived from passenger fares and passes is reflected in the FY 13 Revenue.

V. ATTACHMENTS

Attachment A: Monthly Ridership Summary
Attachment B: UCSC Ridership Summary
Attachment C: Ridership by Route

Date Prepared: May 16, 2013
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Ridership by Route

APRIL 01, 2013 - APRIL 30, 2013

Route Corridor V\_leekda_ty Weekday Sfaturda_y Saturday _Sunda)_/ Sunday Monthly
Ridership Average Ridership  Average Ridership Average Riderhsip
10 |UCSC via High St. 34,350 1,561 2,240 560 2,173 543 38,763
15 |UCSC via Laurel West 54,907 2,496 54,907
16  |UCSC via Laurel East 96,901 4,405 10,902 2,726 8,137 2,034 115,940
19 |UCSC via Lower Bay 35,918 1,633 6,365 1,591 5,217 1,304 47,500
Mission/Beach 3,711 169 252 63 172 43 4,135
Harvey West/Emeline 4,652 211 117 29 242 61 5,011
8 Emeline 260 12 260
12A |UCSC East Side District 1,174 53 1,174
20 |[UCSC via West Side 20,599 936 4,221 1,055 3,135 784 27,955
20D [UCSC via West Side Supp. 17,174 781 17,174
30 [Graham Hill/Scotts Valley 757 34 757
33 [Lompico SLV/Felton Faire 215 10 215
34  |South Felton 78 4 78
35/35A |Santa Cruz/Scotts Valley/SLV 32,863 1,494 3,932 983 3,126 782 39,921
40 |Davenport/North Coast 1,299 59 35 9 40 10 1,374
41  |Bonny Doon 1,524 69 56 14 46 12 1,626
42  |Davenport/Bonny Doon 249 11 56 14 72 18 377
54 [Capitola/Aptos/La Selva Beach 164 7 56 14 49 12 269
55 |Rio Del Mar 3,357 153 3,357
56 |La Selva Beach 335 15 335
66 |Live Oak via 17th 12,291 559 2,001 500 1,731 433 16,023
68 [Like Oak via Broadway/Portola 8,338 379 1,170 293 1,027 257 10,535
69A |Capitola Road/Watsonville 18,789 854 2,911 728 2,248 562 23,948
69W |Cap. Road/Cabrillo/Watsonville 23,227 1,056 3,360 840 2,540 635 29,127
71 |Santa Cruz to Watsonville 55,677 2,531 7,225 1,806 6,437 1,609 69,339
72 |Corralitos 3,109 141 3,109
74 |Ohlone Parkway/Rolling Hills 1,565 71 145 36 101 25 1,811
75 |Green Valley Road 4,969 226 830 208 880 220 6,679
77 |Civic Plaza / Pajaro 342 16 342
79  |East Lake 1,886 86 193 48 130 33 2,209
91x |Santa Cruz/Watsonville Express 18,041 820 18,041
Hwy 17 |AMTRAK/Hwy 17 Express 26,778 1,217 3,106 7 3,331 833 33,215
Monthly Total 485,499 22,068 49,173 12,293 40,834 10,209 | 575,506
Previous Year 444,526 21,168 45,036 11,259 43,640 8,728 533,202
% Change 9.22% 4.25% 9.19% 9.19% -6.43% 16.96% 7.93%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 24, 2013
TO: Board of Directors
FROM: Angela Aitken, Finance Manager

SUBJECT: MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF
MARCH 31, 2013

l. RECOMMENDED ACTION

That the Board of Directors accept and file the monthly budget status reports year to date

as of March 31, 2013

1. SUMMARY OF ISSUES
e Operating Revenues year to date as of March 31, 2013 were $287K or 1 % over the
amount of revenue expected for the same period year to date.

e Consolidated Operating Expenses year to date as of March 31, 2013 were $625K or
2 % under budget.

e Capital Budget spending year to date through March 31, 2013 was $2,103K or 6 %
of the Capital budget.

I11.  DISCUSSION

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to
the adopted operating and capital budgets for the fiscal year. The attached revenue, expense and
capital reports represent the status of Santa Cruz METRO’s FY 13 operating and capital budgets
versus actual expenditures year to date.

The fiscal year has elapsed 75%o.
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Board of Directors
Board Meeting of May 24, 2013
Page 2

A. Operating Revenue

Operating Revenues year to date as of March 31, 2013 were $287K or 1 % over the amount
budgeted. Revenue variances are primarily due to higher-than-anticipated Passenger Fares
(Contract — Public Agency), Sales Tax Revenue, and Fuel Tax Credit.

e Passenger Fares are over budget due to higher-than-anticipated ridership on UCSC
routes resulting in higher Fares-Contract revenue.

e Sales Tax Revenue is over budget due to higher-than-anticipated receipts year to date as
of March 31, 2013.

e Fuel Tax Credit is over budget due to higher-than-anticipated receipt of retroactive tax
credits for alternative fuel usage in calendar year 2012 (the last two quarters of FY'12
and the first two quarters of FY'13).

B. Consolidated Operating Expenses

Consolidated Operating Expenses year to date as of March 31, 2013 were $625K or 2 % under
budget. Personnel Expenses, Casualty & Liability, Purchased Transportation and Miscellaneous
Expenses all contributed to the variance.

e Total Personnel Expenses are under budget due to vacant funded positions and extended
leaves.

e Casualty & Liability is under budget primarily due to fewer settlement costs than
originally anticipated.

e Purchased Transportation is under budget due to newly hired Paratransit operators,
which has lowered the need for outside services to meet Paratransit demand.

e Miscellaneous Expenses are under budget primarily due to Employee Training.
Training expenses will be incurred later in the year, while the budget is straight-lined.
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Board of Directors
Board Meeting of May 24, 2013
Page 3

C. Capital Budget

Capital Budget spending year to date through March 2013 was $2,103K or 6 % of the total
Capital Budget. Of this, $764K has been spent on the Video Surveillance Project — CCTV (State-
1B) and $346K has been spent on the Land Mobile Radio Project (State-1B).

The MetroBase Project spending consists of :  $433K spent on the MetroBase Project — FY'11
Allocation Operations Bldg, $183K spent on FY 10 Allocation, and $98K spent on the 2" LNG
Tank.

1IV.  FINANCIAL CONSIDERATIONS

Small Transit Intensive Cities (STIC) Funds, Funds from Carryover from Previous Years, State
Operating Assistance (STA), and Operating Reserves will be used in the listed order to bridge
the budget gap at the end of the fiscal year, when the amount of the operating income/loss for the
year is determined. In the meantime, the amount of operating income/loss year to date is reported
in the monthly budget status reports.

Attachment A: FY 13 Operating Revenue & Expenses Year to Date as of 3/31/13
Attachment B: FY 13 Capital Budget Report for the month ending — 3/31/13

Prepared by: Lorraine Bayer, Accountant II
Date Prepared: May 15, 2013
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 24, 2013
TO: Board of Directors
FROM: Erron Alvey, Purchasing Agent

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A CONTRACT RENEWAL WITH VISION
COMMUNICATIONS COMPANY, INC. FOR RADIO MAINTENANCE
AND REPAIR SERVICES IN AN AMOUNT NOT TO EXCEED $30,000

l. RECOMMENDED ACTION

Authorize the General Manager to execute a contract renewal for a one-year contract

extension with Vision Communications Company, Inc. for radio maintenance and repair
services in an amount not to exceed $30,000.

1. SUMMARY OF ISSUES

e Santa Cruz METRO requires skilled radio technicians to provide maintenance,
repairs, and programming services for its radio communications system.

e Santa Cruz METRO has a contract with Vision Communications Company, Inc. for
radio maintenance and repair services.

e This contract was established on June 1, 2010 for a three-year period with two
optional one-year extensions.

e The current contract approved by the Board of Directors will expire on May 31, 2013.

e Vision Communications Company, Inc. has requested an increase of 10% to the
monthly maintenance fee to include the new communication equipment installed at
ParaCruz for the new contract period.

e Vision Communications Company, Inc. has performed its duties very well under this
contract and therefore, a one-year contract extension with a 10% increase to the
monthly fee is recommended.

1. DISCUSSION

Santa Cruz METRO has a contract with Vision Communications Company, Inc. for scheduled
preventive maintenance, repairs, replacement of failed equipment, and programming services for
its radio communications equipment that is due to expire on May 31, 2013. Per Robert Cotter,
Maintenance Manager, over the past year, the quality of service provided by Vision
Communications Company, Inc. has been excellent. Vision Communications Company, Inc. has
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Board of Directors
Board Meeting of May 24, 2013
Page 2

reviewed the contract and requested a 10% increase to the monthly maintenance fee, to include
the new communication equipment installed at ParaCruz as part of the Land Mobile Radio
project. This site was not previously serviced.

Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension
with Vision Communications Company, Inc. for an amount not to exceed $30,000. Staff further
recommends that the Board of Directors authorize the General Manager to sign a one-year
contract extension on behalf of Santa Cruz METRO. Robert Cotter will continue to serve as the
Contract Administrator and will ensure contract compliance.

IV.  FINANCIAL CONSIDERATIONS

The monthly maintenance fee for the original three-year term of the contract is $1,595. The new
fee after a 10% increase would be $1,754.50. This contract has a total not to exceed of $60,000,
which includes funds for replacing failed equipment and other repairs not covered in the monthly
maintenance fee. Additional funds in an amount of $30,000 are requested for approval at this
time. The new contract total not to exceed would be $90,000.

Funds to support this contract are included in the Fleet Maintenance FY 14 Out Repair and
Revenue Vehicle Parts budgets.

V. ATTACHMENTS

Attachment A: Renewal letter from Vision Communications Company, Inc.
Attachment B: Contract Amendment with Vision Communications Company, Inc.
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Attachment A

==\ Vision Communications Co. Rentals e Sales o Service
Leasing & FCC licensing

May 10, 2013

Re: Radio System Maintenance Contract 300862L

Vision Communications Co. would like to extend the contract from 6-1-2013 thru 5-31-2014 with the
provision of adding 10% to cover the additional location for the ParaCruz division. Monthly total would
become $1754.50 per month.

Best Regards,

Sharon Asbe

Operations Supervisor
Northern California

1770 Neptune Drive
San Leandro, California 94577
Phone 510-346-0300 FAX 510-346-8474

7-4.a1


ealvey
Text Box
Attachment A



Attachment B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIRST AMENDMENT TO CONTRACT NO. 10-21
FOR RADIO SYSTEM MAINTENANCE AND REPAIR SERVICES

This First Amendment to Contract No. 10-21 for Radio System Maintenance and Repair Services
is made effective June 1, 2013 between the Santa Cruz Metropolitan Transit District, a political
subdivision of the State of California (“Santa Cruz METRO”), and Vision Communications
Company, Inc. (“Contractor”).

I. RECITALS

1.1 Santa Cruz METRO and Contractor entered into a Contract for Radio System
Maintenance and Repair Services (“Contract”) on June 1, 2010.

1.2 The Contract allows for the extension upon mutual written consent.

1.3 Santa Cruz METRO and Contractor desire to amend the Contract to increase the
compensation amount allowable for payment to Contractor.

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:

Il. TERM
2.1 Article 4.01 is replaced in its entirety by the following:
The term of this Contract shall be from June 1, 2010 to May 31, 2014,

At the option of Santa Cruz METRO, this Contract may be renewed for one (1)
additional one-year term upon mutual written consent.

I1l. COMPENSATION
3.1 Article 5.01 is amended to include the following language:

Santa Cruz METRO shall compensate Contractor in an amount not to exceed
$30,000 under the terms of this First Amendment. Santa Cruz METRO shall
reasonably determine whether work has been successfully performed for purposes
of payment. Compensation shall be made within thirty (30) days of Santa Cruz
METRO’s written approval of Contractor’s written invoice for said work. Santa
Cruz METRO and Contractor agree that the total amount payable pursuant to this
First Amendment shall not exceed $30,000.

The new Contract total not to exceed amount is $90,000. Contractor understands

and agrees that if he/she exceeds the $90,000 maximum amount payable under this
Contract, that it does so at its own risk.
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IV. REMAINING TERMS AND CONDITIONS

4.1 All other provisions of the Contract that are not affected by this amendment shall
remain unchanged and in full force and effect.

V. AUTHORITY
5.1 Atrticle 7 is amended to include the following language:

Each party has full power to enter into and perform this First Amendment to the
Contract and the person signing this First Amendment on behalf of each has been
properly authorized and empowered to enter into it. Each party further
acknowledges that it has read this First Amendment to the Contract, understands it,
and agrees to be bound by it.

Signed on

Santa Cruz METRO — SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

Contractor — VISION COMMUNICATIONS COMPANY, INC.

By
Sharon Asbe
Operations Supervisor

Approved as to Form:

Leslyn Syren
Santa Cruz METRO Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 17, 2013
TO: Board of Directors
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager

SUBJECT: CONSIDERATION OF ADOPTING A RESOLUTION
AUTHORIZING THE GENERAL MANAGER TO SUBMIT
GRANT APPLICATIONS AND SIGN NECESSARY
AGREEMENTS FOR FUNDING FROM THE MONTEREY BAY
UNIFIED AIR POLLUTION CONTROL DISTRICT’S FY14
AB2766 MOTOR VEHICLE EMISSION REDUCTION GRANTS
PROGRAM

l. RECOMMENDED ACTION

That the Board of Directors consider adopting a Resolution authorizing the General
Manager to submit grant applications and sign necessary agreements for funding

from the Monterey Bay Unified Air Pollution Control District’s FY14 AB2766
Motor Vehicle Emission Reduction Grants Program.

1. SUMMARY OF ISSUES

e The California Clean Air Act of 1988 (AB2766), funded by $4 of DMV fees
per registered vehicle, endows a portion of this revenue to designated Air
Pollution Control Districts (APCD) in California who select projects which
reduce greenhouse-gas (GHG) emissions, among other criteria.

e The Monterey Bay Area Unified Air Pollution Control District (MBUAPCD)
administers the local AB2766 Motor Vehicle Emissions Reduction Grants
Program. The maximum award is between $200,000 - $400,000 per qualified
project, depending on the project and with a project timeframe of two years.

e AB2766 provides funding for projects with a focus on cost-effectiveness,
leveraging, greenhouse-gas (GHG) and vehicle-miles-traveled (VMT)
reduction, and getting diesel vehicles off the road. Santa Cruz METRO was
awarded $200,000 in FY11 to help install a second CNG storage tank and
$160,000 in FY12 to purchase CNG-fueled non-revenue staff vehicles and a
work truck.

e Santa Cruz METRO Grants staff is continuing to work with Operations and
Maintenance staff to apply for assistance in the conversion of non-revenue
fleet vehicles to natural gas fuel.

e Authorizing the attached Resolution will allow the General Manager to apply
for and execute contracts with the MBUAPCD for FY 14 AB2766 funds.
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Board of Directors

Board Meeting of May 24, 2013
Page 2

I11.  DISCUSSION

Passed as AB2766, The California Clean Air Act of 1988 is funded by $4 of DMV fees
per vehicle. It is then subvened to Air Pollution Control Districts (APCD) throughout the
state, and each local APCD is vested with authority to administer these locally generated
funds. This allows Santa Cruz METRO to leverage state and federal funds in place to
complete AB2766 projects. For example, for the FY1l MetroBase Second Tank
Expansion Project—which includes $200K in AB2766 funds—was augmented with these
funds. The FY12 award of $160,000 was used to purchase CNG-fueled non-revenue staff
vehicles and a work truck.

MBUAPCD’s FY12 AB2766 Grant Program awards a maximum of between $200K -
$400K, depending on the fixed cost of a given project. Eligible projects must emphasize
the reduction of motor vehicle emissions (GHGs), vehicle miles traveled (VMT) and
meet other criteria such as cost-effectiveness and leveraging of resources. For the FY 14
AB2766 grant proposal, Santa Cruz METRO Grants’ staff is working with Operations
and Maintenance staff to continue to replace non-revenue gasoline-powered cars with
CNG-fueled non-revenue fleet vehicles such as road supervisors’ vehicles, staff cars and
work trucks.

In addition to the above requirements regarding GHG and VMT reductions, ten percent
(10%) is awarded to the scoring category of Transportation Control Measure (TCM)
status. Santa Cruz METRO’s project is eligible in the TCM Fueling Infrastructure
category as well as meeting the Direct Motor Vehicle Emissions Reduction project
category eligibility. The final submission is due on June 28, 2013 and the grant period is
two years. Scheduled notification of grant recipients is in September 2013, with awards
being presented at the September MBUACPD public hearing.

Staff recommends that the Board of Directors authorize the General Manager to submit
applications to and execute contracts in regard to the MBUAPCD’s FY 14 AB2766 Motor
Vehicle Emissions Reduction Grants Program.

IV.  FINANCIAL CONSIDERATIONS

The MBUAPCD’s FY12 AB2766 Motor Vehicle Emissions Reduction Grants Program
will potentially provide between $200,000 - $400,000 in funding towards the conversion
of non-revenue fleet vehicles to natural gas.

V. ATTACHMENTS

Attachment A: Resolution Authorizing the General Manager to apply for and
Execute Contracts Related to the MBUAPCD’s FY14 AB2766
Motor Vehicle Emissions Reduction Grants Program funds.

Prepared by: Tove Beatty, Grants/Legidative Analyst
Prepared on: May 4, 2011
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ATTACHMENT A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING AN APPLICATION AND THE EXECUTION OF CONTRACTSFOR
FY14 MONTEREY BAY UNIFIED AIR POLLUTION CONTROL DISTRICT AB2766
MOTOR VEHICLE EMISSIONS REDUCTION
GRANTSPROGRAM FUNDS

WHEREAS, Assembly Bill 2766 authorizes air pollution control districts to impose a
motor vehicle registration surcharge fee to be used to reduce air pollution from motor vehicles to
implement the California Clean Air Act of 1988; and

WHEREAS, the Monterey Bay Unified Air Pollution Control District is responsible for
the administration of the surcharge fee collected on vehicles registered in Monterey, Santa Cruz
and San Benito Counties; and

WHEREAS, the Monterey Bay Unified Air Pollution Control District administers the
FY14 Motor Vehicle Emissions Reduction Program (AB2766) and is authorized to make grants
up to between $200,000 - $400,000, depending on project criteria; and

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to submit
an application of up to the maximum amount of $400,000 to the Monterey Bay Unified Air
Pollution Control District to purchase CNG-fueled supervisors’ and staff cars and a maintenance
work truck, thereby facilitating faster full district conversion to CNG;

NOW, THEREFORE, BE IT RESOLVED, that the General Manager is authorized to
submit an application and execute a contract with the Monterey Bay Unified Air Pollution

Control District on behalf of the Santa Cruz Metropolitan Transit District for FY14 AB2766
Motor Vehicle Emissions Reduction Grants Program funds.

PASSED AND ADOPTED this 24th day of May 2013, by the following vote:
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Resolution No.

ATTACHMENT A

Page 2
AYES: Directors -
NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

ATTEST

APPROVED

LESLIE R. WHITE
General Manager

APPROVED ASTO FORM:

LESLYN SYREN
District Counsel

DANIEL DODGE
Board Chair
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

May 24, 2013
Board of Directors

John Daugherty, METRO Accessible Services Coordinator

SUBJECT: ACCESSIBLE SERVICES REPORT FOR MARCH 2013

l. RECOMMENDED ACTION

. No action required.

1. SUMMARY OF ISSUES

After a demonstration project, the Accessible Services Coordinator (ASC) position
became a full time position to organize and provide METRO services to the
senior/older adult and disability communities.

Services include the METRO Mobility Training program and ongoing public
outreach promoting METRQO’s accessibility. The ASC also participates in METRO’s
staff training and policy review regarding accessibility.

Two persons have served in the ASC position from 1988 to today. In 2002 the ASC
position was moved into the newly created Paratransit Department. On May 27, 2011
the Board approved the staff recommendation to receive monthly reports on the
activity of the ASC.

I1l. DISCUSSION

The creation of the Accessible Services Coordinator (ASC) position was the result of
a successful demonstration project funded through the Santa Cruz County Regional
Transportation Commission. Two persons have served in the ASC position from
1988 to today. Both hiring panels for the ASC included public agency representatives
serving older adults and persons with disabilities.

The first ASC, Dr. Pat Cavataio, served from April 1988 through December 1998.
The second ASC, John Daugherty, began serving in December 1998.

Under direction, the Accessible Services Coordinator: 1) Organizes, supervises,
coordinates and provides METRO services to the older adult and disability
communities; 2) Organizes, directs and coordinates the activities and operation of
METRO’s Mobility Training function; 3) Promotes and provides Mobility Training
and outreach services; 4) Acts as information source to staff, Management, funding
sources, clients, community agencies and organizations, and the general public
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V.
None

V.

regarding Mobility Training and accessibility; 5) Works with Department Managers
to ensure compliance with METRO’s accessibility program and policies.

During 2002 the ASC position was moved from Customer Service to the newly
created Paratransit Department. Mr. Daugherty was the first employee. His
placement was followed by hiring of the first Paratransit Superintendent, Steve
Paulson and the current Eligibility Coordinator, Eileen Wagley.

On May 27, 2011 the Board approved the following recommendation: “Staff
recommends that this position be reinstated in FY 12 budget with the requirement that
this position be evaluated during FY12 to make sure the service items that are being
requested by the Community are being carried out by this position. Additionally,
staff recommends that this position be required to provide a monthly activity report to
the Board of Directors during FY12.”

FINANCIAL CONSIDERATIONS

ATTACHMENTS

Attachment A.1: Accessible Services Coordinator (ASC) Activity Tracking Report for March

2013

Prepared by: John Daugherty, METRO Accessible Services Coordinator
Date Prepared: May 16, 2013
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Attachment A

Accessible Services Coordinator (ASC) Activity Tracking Report for March 2013

What is Mobility Training?

Mobility Training is customized support to allow access to METRO services. It can include:

An Assessment: The ASC meets the trainee to assess the trainee’s capabilities to use
METRO services. They discuss the trainee’s experience using public transit and set
goals for training sessions.

Trip Planning: Practice to use bus route schedules, maps, online resources and other
tools to plan ahead for trips on METRO fixed route and METRO ParaCruz services. All
Mobility Training includes some trip planning.

Boarding/Disembarking Training: Practice to board, be secured, and then disembark
(get off) METRO buses. This training has been requested by persons using walkers,
wheelchairs, scooters and service animals. The training session includes work with an
operator and out of service bus and lasts three to five hours.

Route Training: Practice using METRO buses to travel to destinations chosen by trainees.
The training session includes practice on handling fares, bus riding rules and emergency
situations. One training session can take two to eight hours. One or two sessions to
learn one destination is typical. The number of training sessions varies with each
trainee.

During March 2013 there was progress with 21 trainees:

Three persons successfully their completed Boarding/Disembarking Training: Two
persons were new referrals from their school counselor. One person reopened his file
Two other persons were new referrals: One person was referred by the Eligibility
Coordinator and assessed by the ASC. Another person was referred by his school
counselor. Set up of the Assessment is pending.

Ongoing training for six persons progressed: Two persons were assessed by the ASC.
One person assisted the successful training of three persons noted above. Three
persons had their files updated after discussion with the ASC and phone messages.
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Training with 10 persons is almost complete: March activity included checking on
whether further training is needed and preparation to close their files or complete their
referral sheets.

Training Overview for March 2013:

Amount of time dedicated to training sessions and follow up activity: At least 62 hours
Tracking of scheduled appointments vs. cancelled:
Eight appointments scheduled, no appointments cancelled

Highlights of Other Activity — Outreach/orientation performed in the community:

March 1 Orientation at Pajaro Valley High School, Watsonville

March 13 Presentation at Paloma Del Mar, Freedom

March 14 Commission on Disabilities meeting

March 15 Presentation at Bay Avenue Senior Apartments, Capitola

March 28 Orientation Follow Up- Boarding/Disembarking Training for students at Pajaro
Valley High School, Watsonville

March 29 Pedestrian Safety Work Group meeting

Meetings are usually scheduled for two hours. Total ASC time spent includes preparation

for the meeting, the meeting itself and follow up activity. ASC activity for each meeting can

take four to nine hours.

The total audience for March outreach/orientation was at least 39 persons. Information

was provided during meetings and follow up phone calls and emails.

Requests from the community and METRO staff:

There were at least 22 individual contacts in person and/or over the phone. Most
contacts regarded setting up training, confirming presentations and answering
questions on METRO service.

The ASC participated in Securement Testing for 16 new bus operators on March 8 and
March 11. The ASC coordinated the participation of MAC Chair Norm Hagen and
community member Lesley Wright in the Securement Testing.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes - METRO Advisory Committee (MAC) March 20, 2013

The METRO Advisory Committee (MAC) met on Wednesday, March 20, 2013 in the Pacific Station
Conference Room located at 920 Pacific Avenue in Santa Cruz, California.

1. CALL TO ORDER

Norm Hagen called the meeting to order at 6:01 p.m.

ROLL CALL

MEMBERS PRESENT MEMBERS ABSENT
Donald “Norm” Hagen, Chair Naomi Gunther

Steve Johnson, Vice-Chair James Anastas

Roseann Marquez Dave Williams

Charlotte Walker

Rocky Barrera VISITORS PRESENT
Dennis “Pops” Papadopulo Veronica Elsea, E&D Tac

STAFF PRESENT

Ciro Aguirre, Operations Manager

Bob Cotter, Maintenance Manager

April Warnock, Paratransit Superintendent

Maria Granados-Boyce, Customer Service Supervisor
Sherri Escobedo, Administrative Assistant/ MAC Secretary

2. AGENDA ADDITIONS/DELETION
None.

Charlotte Walker made a comment about the new bike rack facing Pacific Avenue. Ciro Aguirre
stated that the City of Santa Cruz just installed the new rack.

3. ORAL/WRITTEN COMMUNICATION

Ciro Aquirre stated that are newest edition of Bus Operators are out, 8 will start this weekend
(March 23rd & 24th) and the other 8 will start next Thursday, March 28™. He'is very pleased with
their training. He was hoping to have them out with the new bid that started March 14™ but the
timing was just a little off.

Norm Hagen also stated that he has not yet accomplished getting the letter for Pass-by’s to the
Board of Directors, but will be working to get it done by the next meeting.

Steve Johnson stated that he had completed looking at the active bus stop binder, and was very
appreciative of that information, and will be passing that on to the next MAC Member that would like
to see it.

4. APPROVE MINUTES OF MAC MEETING OF FEBRUARY 20, 2013

ACTION: MOTION: STEVE JOHNSON SECOND: CHARLOTTE WALKER

Motion passed unanimously with Naomi Gunther, James Anastas, and Dave Williams being absent.
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Minutes — METRO Advisory Committee
March 20, 2013
Page 2 of 9

5. ACCEPT AND FILE SANTA CRUZ METRO SYSTEM RIDERSHIP REPORT FOR
DECEMBER 2012

Steve Johnson noticed that we are not doing as many bikes or mobility devices as we were in the

previous months. Ciro Aguirre stated that this is probably due to the season and weather. April

Warnock also stated that there have been a lot of bike thefts recently in Santa Cruz, and that this

may also attribute to that. She herself had her bike stolen recently.

ACTION: MOTION: STEVE JOHNSON SECOND: CHARLOTTE WALKER
Motion passed unanimously with Naomi Gunther, James Anastas, and Dave Williams being absent.

6. CONSIDERATION OF RE-APPOINTMENT OF ROSEANN MARQUEZ TO THE METRO
ADVISORY COMMITTEE (MAC) BY DIRECTOR DEBORAH LANE
Charlotte Walker was confused about why this was on our agenda, she had not seen this before on
our agendas, and didn’t understand if they were re-appointing or the Board was. There was some
discussion then about how MAC Members are appointed and Sherri Escobedo explained the
scenario of when your MAC term expires, the Board then has the option to re-appoint the MAC
Member or choose another. When there are vacancies on the committee we advertise on our
website for applications to the Metro Advisory Committee, we also post notices at our Facilites and
Transit Centers. The Board Members are then made aware of the applications and are able to
choose from their district or from the applications that we have received. Sherri was simply letting
the committee know that Roseann Marquez’s appointment had ended and she was re-appointed by
Director Lane to serve another two years. We currently have two vacancies on the Committee, and
have notified the appropriate Board Member to make a selection.

10. METRO CUSTOMER SERVICE/MARKETING PRESENTATION

Presented by Maria Granados-Boyce
Maria Granados-Boyce introduced herself to the committee. She has worked for Metro for 32 years,
she started out as a Bus Operator, then was promoted to Transit Supervisor, and has been the
Customer Service Supervisor for about 4 years now. She was recently asked to also take on the
task of Marketing for Metro. Maria then gave a presentation of the recent events that Metro has
participated in, such as the Santa Cruz County Fair, the 4" of July Parade in Watsonville and had
many pictures and brochures available for the committee to look at. She stated that these
participations is one way that we are getting information out to the community, to show what we do,
and what is available, and what we provide. Maria stated that this is a really big job, in the past 4
years we have had many changes, New Fareboxes, New TVM'’s, New Smartcards, and Service
Changes. This is also the first year in a very long time that we have had promotional items, which
people really like, and there were samples available for the committee as well to take home. She
also stated that we are a very small district, so some things will take time. The challenges we face
are how to reach everyone as there are many different ways to reach people through technology,
but funding is an issue. However, we are doing the best we can with what we have to work with.
There was a brief discussion regarding Texting Bus Stops and Times and how that works.
Maria stated that doing things in the community is really helpful. The SC County Fair was a huge
success this year, we had Buses and Paracruz Vehicles there that people really responded to, as
well as personnel from these departments. There were also drawings and games for the children.
We gave out a lot of information and promotional items. Our Human Resouces Dept. was also there
recruiting. Charlotte Walker stated that there needs to be better advertising for the Fair, as the
information that was available this year was not very good. Maria stated that next year will be much
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better, we literally decided to do the fair this last year at the very last minute and didn’t really have
enough time to prepare.

Norm Hagen also commented on the 4™ of July Parade: that he was there with the Sons of Italy, but
also saw the bus and really appreciated the participation of Metro.

Veronica Elsea brought up public relations with the Sentinel, through Ramona Turner, to get
information out about Metro. Maria thought this was a very good suggestion, and she will try to
connect with her. She will also try and work with Radio and Community TV as well to get
information out.

There was a brief discussion about MST and the new route to Monterey from Santa Cruz, and
where that information could be found. Maria brought a flyer to distribute to the group. Ciro Aguirre
explained how the route works and the transfer process from MST to SCMTD, and vice-versa.
There was a brief discussion about how Customer Service works and how to fill out a complaint
online, or on the phone. Maria re-iterated that she will respond if they left her a message, and gave
out her phone number and email address. Norm Hagen asked if it was required to have the badge
number of the driver for a complaint and Maria responded that all she needs is the bus route and
the date and/or time that the incident happened.

The committee then thanked Maria for her time and all the information. Charlotte asked if Maria
could come back in June to give them updated information regarding the Fair.

11. DISCUSSION OF BUS STOPS

Presented by Bob Cotter, Maintenance Manager
Bob Cotter stated that he had not had time to look at Norm’s list of bus stops, but he has not
forgotten it. This was due to the Bus Stop Improvement Project being back in full swing. They will
be replacing the stucco bus shelter on Lane 4, closest to Pacific Ave., and also the stucco bus
shelter on Lane 1, closest to Front Street at the Metro Center with a new 31/2 sided Glass (flexan)
panel shelter. This is for better survelliance capacity. The life-expectancy of these shelters is
approximately 20 years. This should be happening in the next few months. We will be putting
standard shelters in all other areas. These shelters will be lit with led lighting. Bob stated that we
will also start replacing shelters that have been taken out previously, example, Soquel & 41 Ave.
inbound. This shelter will include a beacon light. Veronica Elsea mentioned that the buttons for the
beacon lights are harder to find for vision-impaired passengers, because they resemble the
pedestrian buttons for crossing streets. Maria Granados-Boyce suggested she could put a braille
label on the buttons, and work with Veronica to see if that helps.
Bob also stated the delivery of the Steam Clean Trailer has been made, and they will be out
cleaning bus stops, shelters and benches. We should be able to clean about 7 stops a day roughly,
cleaning each bus stop about twice a year. Stops that are heavily used will be cleaned more often.
Charlotte Walker had a question regarding graffitti, and Bob stated that offensive graffitti is usually
removed with 24 hours, other graffitti we try to get to as soon as we can. He stated that most of his
maintenance workers carry a can of paint with them on their trucks, so that if they see graffitti while
they’re out and about they will take care of right away. Maria Granados-Boyce stated that there is a
graffitti hot-line that you can call when you see graffitti as well. Roseann Marquez stated that you
can also let the bus drivers know when you see it, and then they can report it as well. She has
noticed all of the bus schedules on East Lake Drive, in Watsonville, are all gang-tagged and
unreadable. Bob said that he would have one of the maintenance workers look at it. Norm Hagen
also had a question regarding Paracruz Maintenance, he was recently on a ride, and the driver was
unable to get the seat down. The lever had grease on it, and she had a real problem with it. April
Warnock stated that she would look into it and get the Van into the Maintenance Garage.

12. COMMUNICATIONS TO THE METRO GENERAL MANAGER
None.
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13. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS
None.

14. DISTRIBUTION OF VOUCHERS
15. ITEMS FOR NEXT MEETING AGENDA

16. ADJOURNMENT
There being no further business, Norm Hagen adjourned the meeting at 7:46 p.m.
Respectfully submitted,

Sherri Escobedo
Administrative Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes - METRO Advisory Committee (MAC) April 17, 2013

The METRO Advisory Committee (MAC) met on Wednesday, April 176:03, 2013 in the Pacific
Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California.

1. CALL TO ORDER

Norm Hagen called the meeting to order at 6:03 p.m.

ROLL CALL

MEMBERS PRESENT MEMBERS ABSENT
Donald “Norm” Hagen, Chair Naomi Gunther

Steve Johnson, Vice-Chair James Anastas

Roseann Marquez Charlotte Walker

Rocky Barrera Dennis “Pops” Papadopulo

VISITORS PRESENT

STAFF PRESENT

Ciro Aguirre, Operations Manager

Bob Cotter, Maintenance Manager

April Warnock, Paratransit Superintendent

Erich Friedrich, Customer Service Supervisor

Sherri Escobedo, Administrative Assistant/ MAC Secretary

The committee observed a moment of silence for Dave Williams. April also mentioned that Metro
will be honoring Dave Williams with a Resolution of Appreciation at the next Board Meeting on
4/26/13.

2. AGENDA ADDITIONS/DELETION
None.

3. ORAL/WRITTEN COMMUNICATION

Norm asked the committee to take a look at the secondary buses, or rather transfer times and/or
late times for connections. He rides the 79 quite a bit and has noticed the lag times between buses
for waiting. He stated that he would like the MAC members to take notes on buses they ride that are
late or don’t have the correct transfer times. Erich Freidrich stated that Metro is currently working
on a Short-Range Transit Plan that will be evaluating arrival times and “on-time” performance of the
buses, and that this will be addressed later this year. Norm volunteered to be part of the outreach
program if there is one. Erich stated that definitely someone will be speaking to the MAC
Committee members for their response to on-time service performance sometime later this summer.

Erich also stated that he had one announcement. The Board of Directors just approved the summer
service changes. Metro doesn’t ussually make too many changes in the summer, but there are two
changes that Erich felt the committee should be aware of. The first is the restoration of service to
Big Basin and that will start June 8", and will run weekends all summer long. The other change is
consolidating Route 71. Route 71 typically runs in 4 different directions, Clifford, Crestview, Arthur
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and Pennsylvania. The change will be that all the Pennsylvania’s will now be Crestviews, and all
the Arthur’s will be Cliffords. So there will only be Crestview’s and Clifford’s. Norm had a question
about service to the SC County Fair, and Erich stated that this hasn’t been brought up yet, but Erich
is sure they will be discussing that in the May to June timeframe, and doesn’t foresee any
controversy. Norm just had one more concern and that this would be that the service to the fair
should be county-wide, and include the entire service route. Erich stated that as a suggestion the
Committee may want to send a communication to the Board and/or to Les stating their concerns.
Roseann asked if there was a chance that the 79 will be set back to hourly instead of the 2 hour on
weekends, and hour during the week, and Erich confirmed that this will also be addressed.

4. APPROVE MINUTES OF MAC MEETING OF MARCH 20, 2013

ACTION: MOTION: STEVE JOHNSON SECOND: ROSEANN MARQUEZ

Motion passed unanimously with Naomi Gunther, James Anastas, Charlotte Walker, and Dennis
“Pops” Papadopulo being absent.

5. ACCEPT & FILE STATUS REPORT OF ACTIVE GRANTS & SUBMITTED GRANT PROPOSALS
FOR MARCH 2013
Submitted by METRO Planning Department
Steve Johnson had a question regarding page 6.7 “Rural Operator Assistance” and what that is.
Erich Friedrich stated that Metro receives Operational Assistance from two different Federal
Programs, 5307, which is Urban, higher density populations, and Rural, which is everything else.
When the Census is completed there is a Map that is drawn that shows where the line is drawn,
Erich can get the committee a copy of the Map if they would like to see it, or you can see it on the
US Census website. Since Metro operates in both Urban and Rural areas, we can apply those
miles to an application for additional funding. This is a re-occurring grant that we apply for every
year.

ACTION: MOTION: ROSEANN MARQUEZ SECOND: STEVE JOHNSON

Motion passed unanimously with Naomi Gunther, James Anastas, Charlotte Walker, and Dennis
“Pops” Papadopulo being absent.

6. ACCEPT & FILE METRO PARACRUZ OPERATIONS STATUS REPORT FOR DECEMBER 2012
AND JANUARY 2013
Submitted by METRO Admin Department

ACTION: MOTION: STEVE JOHNSON SECOND: ROSEANN MARQUEZ

Motion passed unanimously with Naomi Gunther, James Anastas, Charlotte Walker, and Dennis
“Pops” Papadopulo being absent.

7. DISCUSSION OF BUS STOPS

Presented by Bob Cotter, Maintenance Manager
Bob Cotter stated that he didn’t have a lot to report on for bus stops, however he did look at the list
that Norm gave him for the Freedom Stops, and he said that some may be upgraded, but for some
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there’s not much they can do. Norm stated that his concern on this was for the upkeep of the stops
from Freedom Blvd. between Soquel that are out in the woodsy areas. He saw a few people waiting
out there in the rain, and his concern is just for safety. Bob stated that he does understand and he
will be going out there with the Maintenance Supervisor to see what they can do, as time permits.
Steve asked about the bench washing machine, and Bob stated they did receive it, and they are
waiting to get more personnel to start using it. They hired one person and are testing more to be
able to hire more. Roseann asked about a bench that she saw out by the Rio Del Mar Shopping
Center that had hinges on the front of the bench, like someone just took an old door and turned it
into a bus bench. Bob stated that No, the bench has hinges on it to prevent skateboarders from
grinding on the bench with their skateboards, so they are there for a reason. Steve Johnson then
asked about a bus stop at State Drive & where the Chevron is, and then there’s another one in front
of the library, and he wondered why there are two stops so close together, when the same bus
stops at both of them, and why do we have two. Ciro stated that this is a logistical concern because
there are two buses that use them, the 71 and the 91, and it’s just a convenience for them because
it's a transfer bus stop.

12. COMMUNICATIONS TO THE METRO GENERAL MANAGER

Ciro had two announcements to make, one is to thank the committee for their support of the Q-
Straint, Q-Pod system. This system was approved by the Board so all of our new bus builds will
have this going forward. Also, he wanted to mention that Metro would be doing a Resolution of
Appreciation for Dave Williams and this will be presented to the family by the Board of Director’s at
their next meeting.

13. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS
None.

April had an announcement that the Board of Director’s just gave approval for Les White and/or
Leslyn Syren, District Counsel to be able to file claims in small claims court for individuals who do

damage to our bus stops. Prior to this the Board had to approve any claims being made, so this is
really useful for Metro.

14. DISTRIBUTION OF VOUCHERS
15. ITEMS FOR NEXT MEETING AGENDA

16. ADJOURNMENT
There being no further business, Norm Hagen adjourned the meeting at 6:45 p.m.
Respectfully submitted,

Sherri Escobedo
Administrative Assistant
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Santa Cruz County Regional
Transportation Commission

RTC

MINUTES

Thursday, February 7, 2013
9:00 a.m.

Santa Cruz City Council Chambers
809 Center Street
Santa Cruz, CA
1. Roll call

The meeting was called to order at 9:01 a.m.

Members present:

Brandy Rider (ex-officio) Dennis Norton
Don Lane Randy Johnson
Eduardo Montesino Greg Caput

Neal Coonerty Zach Friend
Dave Reid (alternate) Bruce McPherson
Daniel Dodge (alternate) Ron Graves

Lynn Robinson

Staff present:

George Dondero Luis Mendez
Kim Shultz Cory Caletti
Karena Pushnik Rachel Moriconi
Tegan Speiser Daniel Nikuna
Yesenia Parra Jason Laning

2. Oral communications
Michael Becker, Santa Cruz resident, expressed concerned about maintenance
and cleanup of the rail line. He said there is criminal activity and environmental
damage along the rail line and would like to see the RTC take responsibility to
clean, clear, and patrol the area.

Ron Perrigo thanked the RTC for clearing brush and debris along the rail right of
way.

3. Additions or deletions to consent and regular agendas
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Executive Director George Dondero said that there were handouts for Items 19,
21, 22, and 23 and that the staff report for Item 23 was previously emailed
separately to Commissioners.

Commissioner Johnson asked to pull Item 10 from the consent agenda.
Commission Chair Coonerty moved the item to the end of the regular agenda
(Item 23.1).

CONSENT AGENDA
(Graves, Montesino) Unanimous

MINUTES

4. Approved draft minutes of the January 24, 2013 Regional Transportation
Commission meeting

5. Accepted draft minutes of the January 14, 2013 Bicycle Committee meeting

6. Accepted draft minutes of the January 15, 2013 Elderly and Disabled
Transportation Advisory Committee (E&D TAC) meeting

7. Accepted draft minutes of the January 17, 2013 Interagency Technical Advisory
Committee (ITAC) meeting

POLICY ITEMS
No consent items
PROJECTS and PLANNING ITEMS
No consent items
BUDGET AND EXPENDITURES ITEMS
8. Accepted status report on Transportation Development Act (TDA) revenues

9. Accepted FY2011-12 Fiscal Audit of the RTC (enclosed separately for
Commissioners)

ADMINISTRATION ITEMS
10. Approve Memoranda of Understanding extensions - Moved to regular agenda
INFORMATION/OTHER ITEMS

11. Accepted monthly meeting schedule
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12.

13.

14.

15.

16.

Accepted correspondence log
Accepted letters from RTC committees and staff to other agencies

a. Letter to Santa Cruz Association of Realtors regarding placement of realtor
signs

Accepted miscellaneous written comments from the public on RTC projects and
transportation issues

Accepted information items - none
REGULAR AGENDA
Commissioner reports — oral reports

None

16.1 Ratify appointments to the Budget and Administration Personnel Committee

17.

18.

Executive Director George Dondero said that Commissioners McPherson and
Friend have asked to be appointed to the Budget and Administration Personnel
Committee. Commissioner Montesino moved and Commissioner Lane seconded
to approve the appointments. The motion passed unanimously.

Director’s report - oral report

Executive Director George Dondero said that he, Commissioners Montesino,
and McPherson will join with partner agencies in the Central Coast Coalition to
travel to Sacramento on March 20™ to meet with state legislators and
members of the California Transportation Commission in order to support
proposed legislation that would lower the voter threshold to 55% for new
transportation-related tax initiatives. Mr. Dondero said that last week he and
Senior Transportation Planner Karena Pushnik met with the editorial board of
the Santa Cruz Sentinel at their invitation. He said he recently joined the
Community Affairs Committee of the Santa Cruz Area Chamber of Commerce,
and would attend their meeting later that afternoon to discuss Iowa Pacific’s
future vision for the rail line. He said that the cover of the 2013 Orchard
Supply calendar features a painting of a vintage train at the Santa Cruz
Boardwalk.

Presentation of Certificate of Appreciation to Fiscal Officer Daniel Nikuna for 20
years of outstanding service to the RTC-oral report

Executive Director George Dondero presented a certificate of appreciation to

Fiscal Officer Daniel Nikuna for 20 years of service to the RTC. Mr. Nikuna
accepted the certificate and thanked the Commission.
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19.

20.

Commission Alternate Dodge arrived.

Caltrans report and consider action items

Brandy Rider of Caltrans said new signage will be placed in the construction
area for the Highway 1 Salinas Road Interchange project, and southbound
onramps will continue to be closed until planting and irrigation is done. She
said the Santa Cruz Highway 1 Median Barrier project was completed on
February 1%, She announced that the California State Rail Plan is now available
for public review, that workshops and webinars are scheduled in anticipation of
the call for projects this spring for the Cycle 6 Local Highway Safety
Improvement Program, and that the deadline for applications for FY 2013-
2014 Caltrans Transportation Planning Grants is April 2.

In response to a question from Commissioner Caput, Ms. Rider said that Safe
Routes to School grants will be included in a different grant application cycle,
which will be announced at a future date.

Highway 1 Soquel/Morrissey Auxiliary Lane project update

Senior Transportation Planner Kim Shultz said that construction of the
northbound retaining wall is now complete and work has begun on back-filling
the slope behind the wall and preparing the lane pavement sections on both
sides of the highway. He said that the required wetlands mitigation work for
the Auxiliary Lanes Project was completed late last year as part of the
Watsonville Slough Restoration Project, Phase 2. He said that the RTC was the
beneficiary of early mitigation planning completed by the Resource
Conservation District (RCD) of Santa Cruz County and the City of Watsonville,
which allowed the restoration of critical natural habitat and prevented delay to
the start of the Auxiliary Lanes Project.

Tom Sharp, City of Watsonville, gave a slide presentation on the Watsonville
Slough Restoration Project, explaining the location, process and timeline of the
project.

Karen Christenson, Resource Conservation District of Santa Cruz County, and
Jim Robins, Integrated Watershed Restoration Program Coordinator, gave a
slide presentation on the Integrated Watershed Restoration program,
describing recent projects and current mitigation challenges.

Commissioner McPherson congratulated Ms. Christenson for recently receiving
a grant award from the Irvine Foundation. Commissioners and Executive
Director George Dondero thanked Ms. Christenson and Mr. Robins for their
presentation.
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21.

22.

Project Alternatives for the Monterey Bay Sanctuary Scenic Trail Network Draft
Environmental Impact Report

Senior Transportation Planner Cory Caletti summarized the recent activities for
the Monterey Bay Sanctuary Scenic Trail (MBSST) Network project and said
that the California Environmental Quality Act (CEQA) requires the Draft
Environmental Impact Report (DEIR) to consider a range of reasonable
alternatives to the project.

Megan Jones, Senior Planner with Rincon Consultants, said the objective is to
find alternatives that still fulfill project goals while lowering environmental
impact. She said staff proposes the consideration of three project alternatives
in the DEIR: (1) a no project alternative scenario, which assumes that no Trail
Network would be constructed; (2) an on-road alternative scenario, which
would eliminate use of the rail right-of-way and would instead construct on-
street bicycle improvements and pedestrian (sidewalk) improvements; and (3)
a reduced project alternative scenario, which would include a concentrated trail
system that would serve the more urbanized and densely populated areas of
the county. She said that staff recommends against considering a no-rail
alternative.

Dave Wright of Friends of the Rail and Trail, Amelia Conlen of People Power,
Paul Schoellhamer of Friends of the Rail and Trail, Piet Canin of Ecology Action,
Batya Kagan of Transition Santa Cruz, Peter Scott of Campaign for Sensible
Transportation, and Tawn Kennedy of Greenways to School all expressed
support for staff’'s recommendation not to consider a no-rail alternative.
Deborah Lane of Santa Cruz Metro expressed support for the trail project and
asked that a close eye be kept on accessibility issues. Paul Elerick of Aptos
expressed support for public train transportation.

Commissioner Lane moved and Commissioner Norton seconded to approve
staff’s proposed project alternatives for study as part of the Draft
Environmental Impact Report for the Monterey Bay Sanctuary Scenic Trail
Network.

Commissioner Johnson recommended that other light rail systems from nearby
areas be studied. Executive Director George Dondero said the DEIR won't
study rail operation, but assumes that the trail will be built in conjunction with
rail operation. He said that comparative cost studies have not yet been
undertaken for passenger rail operation because it was problematic to do so
during negotiations for the purchase of the rail line.

The motion passed unanimously.

10:00 A.M. PUBLIC HEARING: Adoption 2013 Regional Surface
Transportation Program (RSTP)
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Senior Transportation Planner Rachel Moriconi said that there are over $5
million in FY12 and FY13 Regional Surface Transportation Program (RSTP)
funds currently available for programming in Santa Cruz County, and that
RSTP funds are some of the most flexible funds available. She described the
RSTP process and said that 19 applications were received and that staff
recommends allocating funding for 17 of the projects.

Commissioners discussed the possibility of funding another school in the
Boltage program, staff costs involved, and the criteria for picking schools; the
costs, purpose, number of riders served, consulting fees, program alternatives,
and whether there are matching funds for the Ride On Folding Bike program;
the costs, purpose, and secured matching funds for the Open Streets project;
the purpose and description of the Rideshare program; the timeline for the
RSTP process; and the precedence for the Commission changing grant
applications.

A public hearing was held to receive comments on proposed projects for
Regional Surface Transportation Program (RSTP) funds.

Deborah Lane of Santa Cruz Metro expressed support for the Ride on Folding
Bike program. Piet Canin of Ecology Action expressed support for the Boltage
program. Vicky Taylor expressed support for the Ride on Folding Bike program.
Jeanne LePage of Ecology Action expressed support for the Boltage program.
Boone White, a local parent and volunteer for the Boltage program, expressed
support for the Boltage program. An unidentified female expressed support for
the Boltage, Ride on Folding Bike, and Open Streets programs. Monaris Zarde
and Jose Vasquez of Jévenes SANOS expressed support for the Open Streets
program and Freedom Boulevard reconstruction. Amelia Conlen of People
Power, and Tawn Kennedy of Greenways to School, expressed support for the
Branciforte Bike and Pedestrian Bridge, Boltage, Open Streets, Rideshare, and
Ride on Folding Bike programs.

Commissioner Montesino moved to approve staff’s recommendation to
program approximately $5 million in Regional Surface Transportation Program
(RSTP) funds, with an amendment that the Ride on Folding Bike program not
be funded and instead an extra $25,000 be allocated for the Boltage program
to add a South County school and an extra $25,000 be allocated for the Open
Streets programs to include events in both Capitola and Watsonville.
Commissioner Norton seconded the motion.

A roll call vote was taken, and the motion (Resolution 14-13) passed as
amended, with Commissioners Norton, Lane, Montesino, Caput, Coonerty,
Friend, Reid, McPherson, and Dodge voting “aye” and Commissioners Johnson,
Graves and Robinson voting “no.”

23. Construction Management Services for Railroad Bridge Rehabilitation
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Deputy Director Luis Mendez said that six qualified proposals were received,
and four firms interviewed, for construction management services for bridge
rehabilitation and other improvements to the Santa Cruz Branch Rail Line. He
said that after considering all of the proposals, interviews and reference
checks, the review team and staff recommend the firm Hatch Mott MacDonald.

Responding to a question from Commissioner Norton, Mr. Mendez said that
previous funding of slightly over $600,000 was allocated to engineering.
Commissioner Friend asked that the historical qualities of the rail structures be
preserved as much as possible.

Commissioner Friend moved and Commissioner Robinson seconded to
authorize the Executive Director to negotiate and enter into an agreement with
Hatch Mott MacDonald for construction management services for rehabilitation
of bridges and other improvements to the Santa Cruz Branch Rail Line. The
motion (Resolution 15-13) passed unanimously.

23.1 Approve Memoranda of Understanding extensions

24,

25.

Commissioners discussed the proposed labor agreement extension.
Commissioner Johnson moved to defer a labor agreement extension for at
least one year. The motion died because there was no second.

Commissioner Lane moved and Commissioner Montesino seconded to:

1. Adopt the side letters with the bargaining units, Community of RTC
Employees (CORE) and the RTC Association of Middle Managers (RAMM), to
extend the corresponding Memoranda of Understanding (MOU); and

2. Authorize the Executive Director to take all necessary administrative
actions including signing the appropriate documents to implement the
provisions of the side letters.

Commissioner Caput proposed an amendment to the motion to remove from

the RAMM agreement the item increasing vacation payout hours to 120 hours

per fiscal year. The amendment died because there was no second.

The motion passed with Commissioners Norton, Lane, Montesino, Coonerty,

Friend, Reid, McPherson, Dodge, Graves, and Robinson voting “aye” and

Commissioners Caput and Johnson voting “*no.”

Adjourn to special meeting of the Service Authority for Freeway Emergencies

No agenda items this month

The meeting was adjourned at 12:00 p.m. Next meetings
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The next RTC meeting is scheduled for Thursday, March 7, 2013 at 9:00 a.m.
at the Santa Cruz County Board of Supervisors Chambers, 701 Ocean Street,

5™ Floor, Santa Cruz, CA.

The next Transportation Policy Workshop meeting is scheduled for Thursday,
February 21 at 9:00 a.m. at the RTC Offices, 1523 Pacific Avenue, Santa Cruz,

CA.

Respectfully submitted,

Jason Laning, Staff

Attendees:

Ronald L. Perrigo, Jr.

David Wright
John Presleigh
Megan Jones
Scott Wood

Matt Olson

Piet Canin

Batya Kagan
Michael Becker
Paul Schoellhamer
Virginia Johnson
Mary Odegaard
Tawn Kennedy
Saskia Lucas

Tom Sharp

Karen Christenson
Amelia Conlen
Peter Scott
Deborah Lane
Paul Elerick

Vicky Taylor
Jeanne LePage
Boone White
Kimberly Lacrosse
Monaris Zarde
Jose Vasquez

Friends of the Rail and Trail

Santa Cruz County Department of Public Works
Rincon Consultants

California Highway Patrol

California Highway Patrol

Ecology Action

Transition Santa Cruz

Santa Cruz Resident

Friends of the Rail and Trail

Supervisor McPherson’s Office

Greenways to School

Santa Cruz Open Streets

City of Watsonville

Resource Conservation District of Santa Cruz County
People Power

Campaign for Sensible Transportation

Santa Cruz Metro

Aptos Resident

Ecology Action
United Way of Santa Cruz County

Joévenes SANOS
Jévenes SANOS

S:\RTC\TC2013\TC0213\2013-2-07-rtc-agenda.docx
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Santa Cruz County Regional
. i Transportation Commission
SPECIAL MEETING

RTC

MINUTES
Thursday, March 21, 2013

Santa Cruz City Council Chambers
809 Center Street
Santa Cruz, CA

1. Roll call

The meeting was called to order at 9:02 a.m.

Brandy Rider (ex-officio) Dennis Norton
Don Lane Randy Johnson
Eduardo Montesino Greg Caput
Andy Schiffrin (alternate) Zach Friend
John Leopold Bruce McPherson
Virginia Johnson (alternate) Ron Graves

Lynn Robinson

Staff present:

George Dondero Rachel Moriconi
Ginger Dykaar Grace Blakeslee
Karena Pushnik Amy Naranjo
Yesenia Parra Jason Laning
David Pape

. Oral communications

Terry Rein, an attorney with Bosso Williams and representing the Sorrento Oaks
Homeowners Association, said she recently wrote a letter to Deputy Director
Luis Mendez regarding a title discrepancy issue at Sorrento Oaks, and asked that
the Commission review her letter carefully.

Jack Nelson, Santa Cruz resident, said he is concerned about the possible
consequences of greenhouse gas emissions and discussed an article from the
January 2013 issue of Scientific American titled, “The Coming Megafloods.”

. Additions or deletions to consent and regular agendas

Executive Director George Dondero said that there were add-on pages for Item
9 and one replacement page for Item 14. He said that staff recommends pulling

7-8.9



SCCRTC Meeting Minutes March 21, 2013 2

Item 28 from the Regular Agenda which will be put on the April Budget and
Administration Personnel Committee agenda. Commissioner Norton moved and
Commissioner Lane seconded to remove Item 28 from the Regular Agenda. The
motion passed unanimously.

CONSENT AGENDA
(Lane, Leopold) Unanimous

MINUTES

4.

Approved draft minutes of the February 7, 2013 Regional Transportation
Commission meeting

. Accepted draft minutes of the February 12, 2013 Elderly and Disabled

Transportation Advisory Committee meeting

Accepted draft minutes of the February 14, 2013 Budget and
Administration/Personnel Committee meeting

POLICY ITEMS

7.

Accepted information item on abstaining from voting on RTC actions

PROJECTS and PLANNING ITEMS

8.

9.

Approved amendments to the Regional Transportation Improvement Program
(RTIP) (Resolution 16-13)

Approved Rail Transit Planning Grant submittal (Resolution 17-13)

BUDGET AND EXPENDITURES ITEMS

10.

11.

Accepted status report on Transportation Development Act (TDA) revenues

Approved amendments to the FY 2012-13 Budget & Work Program (Resolution
18-13)

ADMINISTRATION ITEMS

12.

13.

14.

Approved consultant selection for 2013 Triennial Performance Audit
(Resolution 19-13)

Approved out of state travel for Executive Director

Approved rejection of claim from Sandpiper Home Owners Association (HOA)

INFORMATION/OTHER ITEMS
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15.

16.

17.

18.

19.

20.

21.

22.

Accepted monthly meeting schedule
Accepted correspondence log
Accepted letters from RTC committees and staff to other agencies - none

Accepted miscellaneous written comments from the public on RTC projects and
transportation issues

Accepted information items

a. Anna Chen, “Share the road, it's the law,” posted to metro.net’s blog “The
Source” on March 4, 2013

b. Curtis Tate, "Amtrak ridership, up 55 percent nationwide, triples in
Sacramento,” Sacramento Bee, March 1, 2013

REGULAR AGENDA
Commissioner Randy Johnson arrived to the meeting.
Commissioner reports — oral reports
None
Director’s report — oral report

Executive Director George Dondero said that he joined Commissioners
Montesino, McPherson, and members of the Central Coast Coalition in
Sacramento on March 20™ to discuss with legislators the need for
transportation funding.

Commissioners discussed the legislative and transportation funding issues
related to the visit.

Mr. Dondero also reported that RTC staff played a key role in disseminating
traffic information to the public in connection with the March 7" procession
from Santa Cruz to San Jose for the two fallen Santa Cruz Police Department
officers. He said that this information is the type of information that would be
disseminated through a 511 system.

Caltrans report and consider action items

Brandy Rider, Caltrans District 5, said that new signage will be installed
statewide to inform motorists to move over or slow down through construction
work areas, for emergency personnel, and when amber lights are flashing. She
alst(r? reported that Caltrans will host a statewide litter removal day on April
257,
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23.

24,

25.

Commissioners discussed the timeline for a study of Highway 17 access points,
the need for press materials regarding the April 25" litter removal day, the
completion of the Salinas Road Interchange project, and the restrictions of
adding more traffic lanes on Highway 1 near the Moss Landing area.

Appointment of Commissioners to the Budget and Administration Personnel
Committee - oral report

Commission Alternate Schiffrin reported that Commission Chair Coonerty
appointed Commissioners Montesino, Caput, Coonerty, Friend, Leopold and
McPherson to the Budget and Administration Personnel Committee.

Highway 1 Soquel/Morrissey Auxiliary Lane project update

RTC Resident Engineer Bruce Shewchuk reported that work is focusing on
construction of the base of the new auxiliary lanes. He said that after both the
northbound and southbound lanes are paved, the barriers will be shifted to
divert traffic to the new lanes to create work space around the existing center
column. He said two traffic lanes will be maintained in both directions through
the construction area during peak periods; however, the La Fonda Bridge work
will require partial closure of the highway on select nights for demolition of the
center column and to set up the super structure for the horizontal portion of
the new bridge. He said that the local community will be alerted about
temporary closures and night work via e-news updates from RTC staff.

Commissioners discussed concerns from local residents regarding the timeline
for re-opening the La Fonda Bridge, public expectations regarding the timeline
for completion of the entire auxiliary lane project, the effect of weather-related
delays on the construction schedule, the possibility for further unforeseen
construction delays, and whether there is an adequate sense of urgency for
completing the project.

Project List for 2014 Transportation Plans

Transportation Planner Ginger Dykaar reported that staff is developing the
project list or 'Action Element' of the 2014 Regional Transportation Plan (RTP)
and related Metropolitan Transportation Plan (MTP), which includes a list of
transportation needs in the region through 2035. She said the preliminary
draft list is comprised of projects identified by project sponsors, RTC
committees, and members of the public. She asked that Commissioners
identify any additional projects for the list and said a public workshop will be
held in May of this year to solicit additional public input.

Commissioners discussed the importance of coordinating with the Santa Cruz
County Planning Department, the appropriate uses of STIP funds, the scenario
planning process, criteria for prioritization of projects, expectations for public
participation, the timeline for determining which projects belong on either the
“constrained” or “unconstrained” lists, and the appropriate category listing for
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26.

the Coolidge Drive project. Commissioners directed staff to include a history of
completed RTP projects.

Jack Nelson, Santa Cruz resident, asked that the issues of sustainability and
greenhouse gasses remain central to the project prioritization process.

Brian Peoples, Aptos resident, asked that system requirements be the basis for
plan scenarios.

Amelia Conlen of People Power requested that a fund for general bike projects
be added.

Commissioner Norton asked that the Santa Cruz METRO consider allocating
additional funding for express bus service to a variety of locations, like
Capitola.

Commissioner Leopold moved to approve the preliminary draft project list for
the 2014 Regional Transportation Plan and the 2014 Metropolitan
Transportation Plan with the addition of a $400,000 fund for county bike
projects. Commissioner Lane seconded the motion.

Commissioner McPherson left the meeting and was replaced by his alternate,
Virginia Johnson.

The motion passed unanimously.
Mobility Needs and Bus Use Survey of Aging and Disabled Adults

Planning Intern David Pape summarized a report titled “"Mobility Needs and Bus
Use Survey of Aging and Disabled Adults Living in Santa Cruz County,” which
was funded by a Caltrans Planning Grant. He said the report analyzed national
trends and local travel patterns to determine how local seniors and disabled
adults are currently traveling and what it would take to encourage greater
transit use.

Transportation Planner Grace Blakeslee said the full report is available on the
RTC website, and that the report’s key findings will inform the RTC’s update to
its regional transportation plan and the metropolitan transportation plan.

Commissioners discussed whether carpooling was included in the survey,
whether data on the use of Liftline shuttles was collected, and asked that a
copy be made available to the board members of the Santa Cruz METRO.
Commissioner Robinson moved and Commissioner Lane seconded to accept
the report titled “"Mobility Needs and Bus Use Survey of Aging and Disabled
Adults Living in Santa Cruz County.”

The motion passed unanimously.
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27. Rail Motorcar Excursion on Santa Cruz Branch Rail Line

28.

29.

30.

31.

32.

Executive Director George Dondero presented a video about the North
American Railcar Operators Association (NARCOA), a non-profit organization
that requested permission for a rail motorcar excursion on the Santa Cruz
Branch Rail Line that will take place on May 4 and 5, 2013. Mr. Dondero said
the event would entail one round trip from Davenport to Watsonville each day,
and that approximately 20 to 50 individual motorcars were expected to
participate.

Commissioners discussed possible conflicts with local events during the
proposed weekend, the protocol for stopping at road crossings, Santa Cruz &
Monterey Bay Railway’s support for the event, responsibility for maintenance
of vehicles during the excursion, appropriate parking locations for participant’s
vehicles, and liability insurance issues.
Commissioner Randy Johnson moved and Commissioner Leopold seconded to:
1. Approve a rail motorcar excursion on the Santa Cruz Branch Rail Line for
May 4 and 5, 2013 organized by the North American Railcar Operators
Association (NARCOA) with the Santa Cruz & Monterey Bay (SC&MB)
Railway;
2. Require that the RTC be fully indemnified by NARCOA and SC&MB
Railway for the NARCOA excursion on the Santa Cruz Branch Rail Line;
and

3. Require that NARCOA add the RTC on its liability policy as additional
insured for the NARCOA excursion on the Santa Cruz Branch Rail Line.

The motion passed unanimously.
Fiscal Year (FY) 2013-14 Proposed Budget — removed fromthe agenda

Adjourned to special meeting of the Service Authority for Freeway Emergencies
at 11:25 a.m.

Reconvened to regular RTC meeting at 11:32 a.m.
Review of items to be discussed in closed session

Commissioner Montesino said that anticipated litigation issues would be
discussed in closed session.

Oral and written communications regarding closed session

Executive Director George Dondero said that the comments made at the
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33.

34.

35.

beginning of the meeting by Terry Rein, an attorney with Bosso Williams, were
relevant to the closed session discussion. Commissioners adjourned to closed
session at 11:35 a.m.

CLOSED SESSION

Conference with legal counsel for anticipated litigation- significant exposure to
litigation pursuant to subdivision (b) of Section 54956.9 for one case

OPEN SESSION
Report on closed session

Commissioners returned to open session at 11:54 a.m. and there was no
closed session report.

Meeting adjourned at 11:54 a.m. Next meetings

The next RTC meeting is scheduled for Thursday, April 4, 2013 at 9:00 a.m. at
the Santa Cruz County Board of Supervisors Chambers, 701 Ocean Street, 5%
Floor, Santa Cruz, CA.

The next Transportation Policy Workshop meeting is scheduled for Thursday,
April 18, 2013 at 9:00 a.m. at the RTC Offices, 1523 Pacific Avenue, Santa
Cruz, CA.

Respectfully submitted,

Jason Laning, Staff

Attendees:

Bruce Shewchuk Parsons Brinckerhoff
Jack Nelson Resident

Anais Schenk AMBAG

Amelia Conlen People Power

Mark McCumsey Caltrans

Brian Peoples Resident

Terry Rein Bosso Williams

Chris Schneiter Santa Cruz Department of Public Works
Dave McClain NARCOA

Doug Stivers NARCOA

S:\RTC\TC2013\TC0313 Special Mtg\2013-03-21-rtc-minutes.docx
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 28, 2013
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

. RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District employees

named on the attached list and that the Board Chair present them with awards.

1. SUMMARY OF ISSUES

e None.

I11.  DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan Transit District.
In order to recognize these employees, anniversary awards are presented at five-year increments beginning with
the tenth year. In an effort to accommodate those employees that are to be recognized, they will be invited to
attend the Board meetings to receive their awards.

V. FINANCIAL CONSIDERATIONS
None.
V. ATTACHMENTS

Attachment A: Employee Recognition List

Prepared by: Sherri Escobedo, Administrative Assistant
Date Prepared: June 28, 2013
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Attachment A
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

saNTAcrRuz METRO
EMPLOYEE LONGEVITY AWARDS

CERTIFICATE OF APPRECIATION - 35 YEARS

The Board of Directors proudly presents this Certificate of Appreciation for
the completion of 35 years of service between 1978 and 2013 to:

Lucere Whitney Bus Operator
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF
MARY C. FERRICK
ASFIXED ROUTE SUPERINTENDENT
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public
transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent, dedicated
workforce, and

WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with expertise
and dedication appointed Mary C. Ferrick to serve in the position of Bus Operator, subsequently
promoting her to the position of Transit Supervisor, subsequently promoting her to Schedule
Analyst, and subsequently promoting her to Fixed Route Superintendent, and

WHEREAS, Mary C. Ferrick served as a member of the Operations Department of the Santa
Cruz Metropolitan Transit District for the time period of December 3, 1979 to April 24, 2013, and

WHEREAS, Mary C. Ferrick provided the Santa Cruz Metropolitan Transit District with
dedicated service and commitment during the time of employment, and

WHEREAS, Mary C. Ferrick served the Santa Cruz Metropolitan Transit District with
distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by Mary C. Ferrick
resulted in reliable, quality public transportation being available in the most difficult of times, and

WHEREAS, during the time of Mary C. Ferrick’s service, METRO expanded service, developed
new operating facilities, purchased new equipment, developed accessible bus stops, opened new transit
centers, improved ridership, responded to the challenges of the Loma Prieta Earthquake, responded to
adverse economic conditions, assumed direct operational responsibility for the Highway 17 Express
service and the Amtrak Connector service, and assumed direct operational responsibility for the ParaCruz
service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a result of
the exemplary service provided by Mary C. Ferrick.

NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Fixed Route
Superintendent, the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby
commend Mary C. Ferrick for efforts in advancing public transit service in Santa Cruz County and
expresses sincere appreciation on behalf of itself, Santa Cruz Metropolitan Transit District staff and all of
the residents of Santa Cruz County.



Resolution No.
Page 2

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to
Mary C. Ferrick, and that a copy of this resolution be entered into the official records of the Santa Cruz
Metropolitan Transit District.

PASSED AND ADOPTED this 24th day of May 2013 by the following vote:

AYES: Directors-
NOES: Directors-
ABSTAIN: Directors-

ABSENT: Directors-

APPROVED

DANIEL DODGE
Board Chair

ATTEST

LESLIE R. WHITE
General Manager

APPROVED ASTO FORM:

LESLYN SYREN
District Counsel
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF
KRISTAAN M. FELDER
ASPARATRANSIT VAN OPERATOR
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public
transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with
expertise and dedication appointed Kristaan M. Felder to serve in the position of VVan Operator,
and

WHEREAS, Kristaan M. Felder served as a member of the Paratransit Department of the
Santa Cruz Metropolitan Transit District for the time period of October 9, 2004 to
April 24, 2013, and

WHEREAS, Kristaan M. Felder provided the Santa Cruz Metropolitan Transit District
with dedicated service and commitment during the time of employment, and

WHEREAS, Kristaan M. Felder served the Santa Cruz Metropolitan Transit District
with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by
Kristaan M. Felder resulted in reliable, quality public transportation being available in the most
difficult of times, and

WHEREAS, during the time of Kristaan M. Felder’s service, METRO expanded service,
developed new operating facilities, purchased new equipment, developed accessible bus stops,
opened new transit centers, improved ridership, responded to adverse economic conditions,
assumed direct operational responsibility for the Highway 17 Express service and the Amtrak
Connector service, and assumed direct operational responsibility for the ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a
result of the exemplary service provided by Kristaan M. Felder.

9.3



Resolution No.
Page 2

NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Van Operator,
the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby commend
Kristaan M. Felder for efforts in advancing public transit service in Santa Cruz County and
expresses sincere appreciation on behalf of itself, Santa Cruz Metropolitan Transit District staff
and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to
Kristaan M. Felder, and that a copy of this resolution be entered into the official records of the
Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 24th day of May 2013 by the following vote:

AYES: Directors-
NOES: Directors-
ABSTAIN: Directors-

ABSENT: Directors-

APPROVED

DANIEL DODGE
Board Chair

ATTEST

LESLIE R. WHITE
General Manager

APPROVED ASTO FORM:

LESLYN SYREN
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 24,2013
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF APPOINTMENT OF LEN BURNS TO THE
METRO ADVISORY COMMITTEE (MAC) FOR A TERM OF OFFICE
ENDING MAY 23, 2015.

l. RECOMMENDED ACTION

That the Board approve the appointment of Len Burns to the Metro Advisory

Committee (MAC) as the appointment of Director Margarita Alejo.

1. SUMMARY OF ISSUES

e There is currently a vacancy on the Metro Advisory Committee (MAC) for an
appointment by Director Margarita Alejo.

e Director Alejo is nominating Len Burns for appointment to the MAC.

e Pursuant to Section 3.2 of the MAC Bylaws the appointment of Len Burns would
be eligible for a term that would commence immediately and end May 23, 2015.

I11.  DISCUSSION

On December 19, 2003, after a significant amount of discussion and multiple meetings, the
Board approved the creation of a new Metro Advisory Committee (MAC) that replaced the
METRO Users Group (MUG), and the Board approved the structure of the new committee.
Application Forms were used to solicit interested persons to participate on MAC.

The Board of Directors appointed the individuals that they wanted to serve as members of the
MAC. Each member of the Board provided the name of the individual that they wanted to
nominate and the Board of Directors then confirmed the individuals. In the past few years there
have been vacancies on the MAC that have resulted from the resignations of some Members. A
committee such as the MAC is most effective when it is comprised of a full compliment of
Members. One of the current vacancies is the position responsible to Director Margarita Alejo.

Director Alejo has indicated that he would like the Board of Directors to consider the
nomination of Len Burns to serve as a Member of the MAC. The application of Len Burns
is attached to this report.

If approved by the Board of Directors, the term for Len Burns would commence
immediately and conclude on May 23, 2015.
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BOARD OF DIRECTORS MEETING
MAY 24,2013
PAGE 2 of 2

1IV.  FINANCIAL CONSIDERATIONS

Funds to support the membership of Len Burns on the MAC are provided for in the FY 2013

METRO Operating Budget.

V. ATTACHMENTS

Attachment A: MAC Application of Len Burns

Attachment B: MAC Bylaws

Prepared by: Tony Tapiz, Administrative Services Coordinator
Date Prepared: May 24, 2013
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LEN BURNS

From: Santa Cruz METRO Customer Service

To: Tony Tapiz

Subject: [MAC-0000000008] MAC Application
Date: Wednesday, October 03, 2012 8:45:41 AM

METRO Staff: Please do not reply to this email.

This is a new report from Len Burns.

To view and/or reply again to your reports, click here to sign in to the website, with
the user name and password above, then follow the link to Customer Service

Reports, and choose either "Reports" or "My Reports" tab.

Contact Name: Len Burns

Street Address:

Street Address:

City:

State:

Zip Code:

Day Phone:

Do you ride METRO fixed route or Paracruz Service: METRO fixed route

How often do you use METRO/Paracruz Service: Daily

What are your particular transit intersts?: Accessibility of information and services to
persons with disabilities; Strategizing to provide the most service to persons in
greatest need during economically challenging times; Training of staff in provision of
services to persons with disabilities

What do you think are the biggest challenges for METRO?: Providing the maximum
level of service on an ever shrinking budget, moving the system forward with
technology in ways that are inclusive of all users

What do you believe that you will contribute to MAC & METRO if appointed?: I am a
resident of Santa Cruz County who has utilized Metro services for over 30 years. I
am a blind professional with many years of experience in designing services and
technology that is useful to a wide range of persons at time of roll out. This skill set
increases customer satisfaction, reduces law suits, and can save metro a great deal
of money over time. I combine many years as a user of the system with excellent
written and oral communication skills and a well tested ability to problem solve. I
would enjoy serving my community by helping Metro maintain a high quality of
service.

Len Burns:

10.a1
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Drafted for 9/26/03

Revised for 10/24/03
Revised for 12/19/03
Amended/Adopted 12/19/03
Amended/ Adopted 7/23/04
Amended/Adopted 6/23/06
Amended/Adopted 4/27/07
Amended/Adopted 5/25/07
Amended/Adopted 12/16/11

BYLAWSFOR THE METRO ADVISORY COMMITTEE

Articlel
GENERAL PROVISIONS

81.1 Purpose

These Bylaws govern the proceedings of the METRO Advisory Committee
(MAC), an advisory committee established by the Board of Directors of the Santa Cruz
Metropolitan Transit District (METRO).

81.2 Construction of Bylaws

As used in these Bylaws, “Committee” means the METRO Advisory Committee. These
Bylaws shall govern the Committee’s proceedings to the extent they are not inconsistent
with METRO Regulations or California or United States Statutes. These Bylaws become
effective upon approval by the METRO Board of Directors

81.3 Definitions

a. As used in these Bylaws, “chair” means the Chair of the Committee.

b. As used in these Bylaws, “vice chair” means the Vice Chair of the
Committee.

C. As used in these Bylaws “staff” means staff members that are assigned to

support the Committee by the METRO Secretary/General Manager.
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Articlell
DUTIES AND AUTHORITY

82.1 Duties

It shall be the duty of the Committee to provide advice to the Board of Directors
on matters of METRO policy and operations referred to the Committee by the Board or
Secretary/General Manager and to perform such additional duties as assigned by the
Board. The Committee may also address issues which members or the public raise with
respect to the quantity and quality of services provided by METRO.

§2.2 Limitationson Authority

The sole jurisdiction and authority of the Committee is to serve in an advisory
capacity to the Board of Directors. It shall not have any authority to take actions that bind
METRO or the Board of Directors with the exception that the Committee may design
informational signs to be placed on the inside of buses and that the Committee may
design and distribute an informational brochure to increase the public’s knowledge of the
operation and existence of the Committee. Communications by the Committee shall be to
and through the Board of Directors. No individual member of the Committee shall be
entitled to compensation from METRO, with the exception that Members of the
Committee shall receive three (3) system-wide day passes for each monthly meeting that
they attend, and any reimbursement for travel or other expenses shall receive specific
prior authorization by the Board of Directors.

Articlelll
MEMBERSHIP

83.1 Membership

The Committee shall be composed of 11 members appointed by the Board of
Directors as follows:

Each member of the METRO Board of Directors shall nominate 1 individual to
serve as members of the METRO Advisory Committee. Appointments to the METRO
Advisory Committee shall be made by the METRO Board of Directors.

All members shall be residents of the County of Santa Cruz. When making its

appointments, the Board shall strive to balance the membership to reflect the ethnic,
gender, and geographic diversity of the County. At least 4 of the individuals appointed to
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the Committee shall be persons with disabilities as evidenced by possession of a METRO
Discount Photo Identification Card. No member of the Board of Directors or other elected
public official shall be appointed to the Committee. No employee of METRO or any
agency that provides funding to, or contracts with, METRO shall be appointed to the
Committee. However, individuals that have been selected to participate on the ADA
Appeals Panel, to participate in the Bus Operator Sensitivity Training, or who are
employed by the University of California, Santa Cruz in departments other than the
Transportation and Parking Services (TAPS), or in the offices that directly supervise
TAPS, shall be exempt from the financial/contracting prohibition for Committee
members outlined in this section.

83.2 Members Terms

The term of membership of each Committee member shall be two years,
commencing with the date of appointment by the METRO Board. Members may be re-
appointed for additional terms as approved by the METRO Board of Directors.

83.3 Absences

If a member accumulates total absences from Committee Meetings of four,
without excuse, and two, with excuse, in any twelve-month period, the position shall
automatically be declared vacant. In the event of a known absence to an upcoming MAC
Meeting it is expected of the MAC Member(s) that they will contact the Santa Cruz
Metropolitan Transit District Front Office Administration Staff by telephone as soon as
the occurring absence is known and no later than 12:00PM (noon) on the day of the
meeting and that failure to make said contact will constitute an unexcused absence unless
circumstances restrict such contact. The member of the Board of Directors that nominated
such Committee member shall be notified of the vacancy so that they can nominate a
successor to be appointed to fill the remainder of that Committee member’s term.

83.4 Vacancies
The member of the Board of Directors who nominated the original member shall
nominate a replacement candidate to fill a position on the Committee that is declared

vacant. The appointment of the replacement member shall be made by the Board of
Directors.
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ArticlelV
OFFICERS

84.1 Chair and Vice Chair

The Committee shall elect from its membership a Chair and a Vice Chair at its
first meeting of the calendar year, to serve for a one-year term. The chair shall preside at
all meetings of the Committee and represent the Committee before the Board of
Directors. The Vice Chair shall perform the duties of the Chair when the Chair is absent.
In the event of a vacancy in the chair’s position, the vice chair shall succeed as chair for
the balance of the Chair’s term and the Committee shall elect a successor to fill the
vacancy in the Vice Chair’s position as provided below. In the event of a vacancy in the
Vice Chair’s position, the Committee shall elect a successor from its membership to fill
the Vice Chair’s position for the remainder of the vice chair’s term.

84.2 Staff Support

The Secretary/General Manager of METRO shall make arrangements to furnish
clerical services to prepare and distribute the Committee’s agendas, notices, minutes,
correspondence and other materials. The METRO staff assigned to support the committee
shall maintain a record of all proceedings of the Committee as required by law and shall
perform other support duties to the committee as assigned by the Secretary/General
Manager. The minutes of each meeting, when approved by the Committee, shall be
transmitted to the METRO Board of Directors.

ArticleV
MEETINGS

85.1 Regular Meetings

Regular meetings of the Committee shall be held not less than once
each calendar quarter, on the third Wednesday of the month that is selected for the
meeting. Whenever a regular meeting falls on a holiday observed by METRO, the
meeting shall be held on another day or canceled at the direction of the Committee. A
rescheduled regular meeting shall be designated a regular meeting.

85.2 Special Meetings

The Chair may call a special meeting. The meeting shall be called and noticed as
provided in Section 5.3 below.
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§5.3 Calling and Noticing of Meetings

All meetings shall be called, noticed and conducted in accordance with the
applicable provisions of the Ralph M. Brown Act (commencing with Section 54950 of
the Government Code). The Secretary/General Manager and METRO Counsel shall be
given notice of all meetings.

85.4 Quorum; Vote

The presence of 6 members shall constitute a quorum for the transaction of
business. However, when there are vacancies on the Committee the quorum shall be
reduced to a majority of the number of Members appointed to the Committee, with the
provision that a quorum shall never be less than four (4) Members. All official acts of the
Committee shall require the affirmative vote of the majority of members present,
providing that a quorum is maintained at all times.

85,5 Thirty Minute Rule

If a quorum has not been established within thirty minutes of the noticed starting
time for the meeting the meeting shall be cancelled.
85.6 MattersNot Listed On the Agenda Requiring Committee Action

Except as provided below, a matter requiring Committee action shall be listed on
the posted agenda before the Committee may act upon it. The Committee may take
action on items not appearing on the posted agenda under any of the following

conditions:

a. Upon a determination by an affirmative vote of the Committee that an
emergency exists, as defined in Section 54956.5 of the Government Code.

b. Upon a determination by a two-thirds vote of the Committee, or if less
than two-thirds of the members are present, a unanimous vote of those members present,
there is a need to take immediate action and the need to take action came to the attention
of the Committee subsequent to the agenda being posted.

85.7 TimeLimitsfor Speakers

Each member of the public appearing at a Committee meeting shall be limited to
three minutes in his or her presentation, unless the Chair, at his or her discretion, permits
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further remarks to be made. Any person addressing the Committee may submit written
statements, petitions or other documents to complement his or her presentation. Public
presentations that have been scheduled prior to the meeting with the Committee Chair

shall not be subject to the time limits contained in this section.

85.8 Impertinence; Disturbance of Meeting

Any person making personal, impertinent or indecorous remarks while addressing
the Committee may be barred by the chairperson from further appearance before the
Committee at that meeting, unless permission to continue is granted by an affirmative
vote of the Committee. The Chair may order any person removed from the Committee
meeting who causes a disturbance or interferes with the conduct of the meeting, and the
Chair may direct the meeting room cleared when deemed necessary to maintain order.

85.9 Accessto Public Records Distributed at Meeting

Writings which are public records and which are distributed during a Committee
meeting shall be made available for public inspection at the meeting if prepared by the
METRO staff or a member of the Committee, or after the meeting if prepared by some
other person.

Article VI
AGENDAS AND MEETING NOTICES

86.1 Agenda Format

The agenda shall specify the starting time and location of the meeting and shall
contain a brief general description of each item of business to be transacted or discussed
at the meeting. The description shall be reasonably calculated to adequately inform the
public of the subject matter of each agenda item. The agenda may include
recommendations for Committee action as appropriate.

86.2 Public Communications

Each agenda for a regular meeting shall provide an opportunity for members of
the public to address the Committee on matters of interest to the public either before or
during the Committee’s consideration of the item, if it is listed on the agenda, or, if it is
not listed on the agenda but is within the jurisdiction of the Committee, under the agenda
item heading “Oral/Written Communications”. The Committee shall not act upon an item
that is not listed on the agenda except as provided under Section 5.8. Each notice for a
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special meeting shall provide an opportunity for members of the public to directly address
the Committee concerning any item that has been described in the notice for the meeting
before or during consideration of that item.

86.3 Agenda Preparation

The METRO Staff assigned to the Committee shall prepare the agenda for each
meeting in consultation with the Chair. Material intended for placement on the agenda
shall be delivered to the secretary on or before 12:00 Noon on the date established as the
agenda deadline for the forthcoming meeting. The METRO Staff, in consultation with
the chair, may withhold placement on the agenda of any matter that is not timely received,
lacks sufficient information or is in need of staff review and report prior to Committee
consideration.

86.4 Agenda Posting and Delivery

The written agenda for each regular meeting and each meeting continued for more
than five calendar days shall be posted by the METRO Staff at least 72 hours before the
meeting is scheduled to begin. The written agenda for every special meeting shall be
posted by the METRO Staff at least 24 hours before the special meeting is scheduled to
begin. The agenda shall be posted in a location that is freely accessible to members of the
public. The agenda together with supporting documents shall be transmitted to each
Committee member, the Secretary/General Manager and the METRO Counsel at least
five days before each regular meeting and at least 24 hours before each special meeting.

86.5 Meeting Notices

The METRO Staff shall transmit notices of every regular meeting at least one
week prior to the date set for the meeting to each person who has filed a written request
with METRO for such notice as provided in Section 54954.1 of the Government Code.
The notice shall be mailed at least one week prior to the date set for the meeting. Notice
of special meetings called less than seven days prior to the date set for the meeting shall
be given as soon as is practical.

ArticleVII
MISCELLANEOUS

87.1 Adoption and Amendment of Bylaws
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These Bylaws shall be effective upon approval by the METRO Board of
Directors.
87.2 Committee Process

The intent of the Committee shall be to provide consensus based advice and
recommendations to the METRO Board of Directors.

Approved by Board of Directors: December 16, 2011
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 24, 2013
TO: Board of Directors
FROM: Leslyn Syren, District Counsel

SUBJECT: CONSIDERATION OF ADOPTION OF A RESOLUTION
ESTABLISHING THE MEETING TIMES OF THE BOARD OF
DIRECTORS FOR THE PERIOD OF JUNE 14, 2013 THROUGH
DECEMBER 20, 2013

. RECOMMENDED ACTION

That the Board of Directors adopt a Resolution establishing the meeting times and

locations for the Board for the period of June 14, 2013 through December 20, 2013.

1. SUMMARY OF ISSUES

e OnJanuary 11, 2013 the Santa Cruz METRO Board of Directors adopted Resolution
No. 69-2-1 amending the Bylaws to allow the Board to establish the times and
locations where it would meet by Resolution rather than amending the Bylaws each
time that there was a change.

e On February 8, 2013, the Santa Cruz METRO Board of Directors adopted Resolution
No. 13-02-01 which modified the meeting times and locations for the Board meetings
scheduled from February 22, 2013 through May 24, 2013.

e Attached to this Staff Report please find a proposed Resolution that would modify the
meeting times in accordance with the direction provided by the Board of Directors for
the meetings between June 14, 2013 and December 20, 2013.

e Staff recommends that the Board of Directors adopt the Resolution regarding meeting
times and locations attached to this Staff Report.

I11.  DISCUSSION

There was a request in January 2013 from some of the Members of the Board of Directors to
discuss the issue of the meeting times of the Board and potential conflicts. At that time the
meeting times of the Board were contained in the Bylaws of the Board and thus a formal Bylaws
Amendment was required each time that the meeting times were altered.

On January 11, 2013, the Board of Directors modified the Bylaws to provide the Board the
authority to modify the meeting times by Resolution. The Board adopted a Resolution at its
February 8, 2013 meeting that established the meeting time of 8:00 am for the Board for the
period of February 22, 2013 through May 24, 2013.

F:\Legal\Board\05-24-13 BofD Resolution- meeting times and locations.doc revised: 05/16/13
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Board of Directors
Board Meeting of May 24, 2013
Page 2

It is now necessary for the Board of Directors to adopt a Resolution establishing meeting times
for the meetings beginning in June 2013 through December 2013 (June 14, 2013 through
December 20, 2013)

Staff recommends adoption of the Resolution attached to the Staff Report.

1IV.  FINANCIAL CONSIDERATIONS

NONE.

V. ATTACHMENTS

Attachment A: Resolution Establishing the Time of Meetings of the Board
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ATTACHMENT A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

RESOLUTION NO.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
BOARD OF DIRECTORS ESTABLISHING THE TIME OF MEETINGS
OF THE BOARD

WHEREAS, on or about January 11, 2013, the Santa Cruz Metropolitan Transit District
(METRO) adopted Resolution No. 69-2-1, amending the Bylaws of the Santa Cruz METRO Board
of Directors; and

WHEREAS, on January 25, 2013, the Santa Cruz METRO Board of Directors directed the
General Manager to prepare for adoption a Resolution, pursuant to Paragraph 1.01 (a) of the
Bylaws, establishing the time of the Board meetings for its meetings from February 22, 2013 to
May 24, 2013; and

WHEREAS, the Santa Cruz METRO Board of Directors may establish its meeting dates
and times by Resolution;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that the following schedule
for its meetings shall be as follows:

June 14, 2013 8:30 a.m. METRO Administrative Offices
June 28, 2013 9:00 a.m. Santa Cruz City Council Chambers
NO MEETINGS IN JULY

August 9, 2013 8:30 a.m. METRO Administrative Offices
August 23, 2013 9:00 a.m. Scotts Valley City Council Chambers
September 13, 2013 8:30 a.m. METRO Administrative Offices
September 27, 2013 9:00 a.m. Watsonville City Council Chambers
October 11, 2013 8:30 a.m. METRO Administrative Offices
October 25, 2013 9:00 a.m. Santa Cruz City Council Chambers
November 8, 2013 8:30 a.m. METRO Administrative Offices
November 15, 2013 9:00 a.m. Watsonville City Council Chambers
December 13, 2013 8:30 a.m. METRO Administrative Offices
December 20, 2013 9:00 a.m. Santa Cruz City Council Chambers
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ATTACHMENT A

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan

Transit District on May 24, 2013, by the following vote:

AYES: DIRECTORS -
NOES: DIRECTORS -
ABSENT: DIRECTORS -
DANIEL DODGE
Chairperson
ATTEST:
LESLIE WHITE

General Manager

APPROVED AS TO FORM:

LESLYN SYREN
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 24, 2013
TO: Board of Directors
FROM: Angela Aitken, Finance Manager

SUBJECT: CONSIDERATION OF PROPOSED FY14 FINAL BUDGET

. RECOMMENDED ACTION

That the Board of Directors consider the proposed FY14 Final Budget, as presented in

Attachments A — B.

1. SUMMARY OF ISSUES

e The proposed FY14 Final Budget is a revised budget. The Board of Directors adopted the
previous FY13 & FY 14 Revised two—year budget in March of 2013.

e The Board of Directors must adopt a FY14 Final Budget by June of 2013.

e The proposed FY14 Final Operating Budget — Attachment A totals $ 44,567,268.

e Major Operating Revenue assumptions in the proposed FY 14 Final Operating Budget over the
FY 13 Revised Operating Budget as of March 2013 include:

= 2 % increase in Passenger Fares

* 1 % increase in Special Transit Fares

= 3 % increase in Highway 17 Fares and Highway 17 Payments

= 6 % increase in Sales Tax

= 10.8 % increase in Transportation Development Act (TDA) Funds
= 10.1 % increase in FTA Sec 5307 — Operating Assistance

= 36.6 % increase in Small Transit Intensive Cities (STIC) Funds

= 32.5 % decrease in Fuel Tax Credit

= 100 % decrease in use of Carryover from Previous Years

= 100 % increase in Transfer (to)/from Operating Reserves

e Major Operating Expenses assumptions in the proposed FY 14 Final Operating Budget over the
FY13 Revised Operating Budget as of March 2013 include:
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= 10.4 % or$ 3,567,501 increase in Personnel Expenses (Labor and Fringe
Benefits)

= 5.1% or$ 391,169 increase in Non-Personnel Expenses

e The proposed FY14 Final Capital Budget — Attachment B totals $ 30,892,834.

I11.  DISCUSSION

The proposed FY 14 Final Budget is a revised budget. The Board of Directors adopted the previous
FY13 & FY14 Revised two—year budget in March of 2013, and must adopt a FY 14 Final Budget by
June of 2013.

A. Operating Revenues

Operating Revenues total $ 44,567,268.

The anticipated increases in most Fare Revenue accounts (2 % or $ 78,320 in Passenger
Fares; 1 % or $ 30,442 in Special Transit Fares; 3 % or $ 8,324 in Paratransit Fares; 3 % or
$ 54,020 in Highway 17 Fares and Payments) in FY 14 have been projected based on actual
revenue data year to date, as of February 28, 2013, as well as the anticipation of continuing
increase in collected fares due to the service enhancements implemented in FY'13.

Sales Tax Revenue is projected to increase 6 % or $ 1,021,702 in FY 14 due to improvement
in consumer spending and economic growth, further reflected in the actual sales tax receipts
for the first eight (8) months of FY 13, exceeding last year actuals for the same period by 6 %.
The projected increase is also consistent with the estimate provided by the State Board of
Equalization in August 2012.

TDA funding is budgeted to increase 10.8 % or $ 597,493 in FY 14. The increase is based on
Auditor Controller fund estimates as of January 2013 and was presented and proposed at the
Regional Transportation Commission meeting held February 14, 2013.

FTA Sec 5307 — Operating Assistance and STIC are budgeted to increase 10.1 % or
$ 372,248 and 36.6 % or $ 386,588, respectively. The budgeted amounts are consistent with
the most recent information posted by FTA.

Fuel Tax Credit is projected to decrease by 32.5 % or $(260,000) in FY 14 after the receipt of
retroactive payments for all of 2012 in FY'13.

Higher than anticipated funds from Carryover from Previous Years will be used in FY13,
resulting in no funds available in FY 14 and a decrease of 100 % or $(2,661,905).
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Transfer (to)/from Operating Reserves is projected to increase by 100 % or $ 4,308,977 due

to recurring expenses exceeding recurring revenues and the need to bridge the budget gap in

FY14.

B. Operating Expenses - Consolidated

Operating Expenses total $ 44,567,268.

The 10.4 % or $ 3,567,501 increase in Personnel Expenses (Labor and Fringe Benefits) in
FY14 is primarily due to the following:

Contractual items, such as:

= Contractual wage adjustment for all employees: $ 533,765

» Longevity adjustment for UTU Fixed Route and Paracruz employees with ten
(10) and fifteen (15) year of continuous METRO service: $ 27,082

= Wage progression changes in the pay schedules for UTU Parcruz and SEIU
VMU: § 9,050.

» Supplemental cash payments for SEIU employees: $ 280,510.

* Incorporated anticipated pay rate increases due to step advancements and
promotions: $ 402,893.

New Positions added in FY14: $ 332,739:
» Assistant General Manager in the Administration Department: $ 207,859.
» Administrative Assistant in the Purchasing Department: $ 77,527.

= Additional funds for possible Purchasing Manager in the Purchasing
Department: $ 47,353.

Fully funding all positions, including positions that were vacant, added later in FY13,
and positions where employees were absent due to extended leaves.

Increased Overtime Pay, $ 343,502, due to consistent increases in overtime costs in
the past five years.

Increases in Retirement Employer Contribution Rates: $ 523,825. The employer
contribution rates for retirement are projected to increase from 17.679 % in FY13 to
19.268 % in FY 14, as per CalPERS Annual Valuation Reports from October 2011
and October 2012.

Average increase of 8 % in Medical Insurance Premiums: $ 741,136, effective
January 2014. The anticipated increase in medical insurance premiums in FY'14 is
only an estimate and is based on historical trends, as well as current market
conditions.
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= Anticipated Increase in Worker’s Comp Insurance costs: $ 373,000, which is
consistent with the trend of higher worker’s comp related expenses from the past few
years.

The increase in Non-Personnel Expenses, 5.1 % or $ 391,169 in FY 14, is primarily due to
increases in Services, Utilities, and Misc. Expenses.

= Services are projected to increase by 12.7 % or $ 284,684. The Increase in Services
is primarily due to the following:

= 108.0 % or $ 206,147 increase in Prof/Technical Fees is due to projected
increase in Prof/Tech services in departments Administration (funding for the
Short Range Transit Plan (SRTP)), and Finance (funding for payroll process
evaluation and consulting services for creation of a new financial system request
for proposal (RFP)).

= 6.9% or$ 30,137 increase in Security Services due to providing additional
hours of security in FY 14.

=  14.3 % or $ 66,200 increase in Repair-Equipment is due to anticipated costs for
new copiers/scanners and replacements in department Information Technology.

= Utilities are projected to increase 6.4 % or $ 31,550 due to Telecommunications in
department Operations (added funds for leasing two repeater sites).

= Misc Expenses are projected to increase by 10.3 % or $ 31,200 primarily due to
increased Advertising-District Promotions and Employee Training in the Finance and
District Counsel departments, respectively.

Significant departmental changes in proposed FY 14 Final Budget over the FY 13 Revised
Budget as of March 2013 include:

= 23.7 % increase in Administration is primarily due to new position added in FY 14
(Assistant General Manager), as well as anticipated increase in Prof/Technical Fees.

= 20.1 % increase in Information Technology is primarily due to anticipated increase in
Repair-Equipment.

= 30.8 % increase in Purchasing is due to a new position, Administrative Assistant, added
in FY'14, as well as additional funds for possible Purchasing Manager, budgeted in account
Other Fringe benefits.

= 14.2 % increase in Bus Operators is due to increased staffing, effective December 2012,
and contractual and longevity wage adjustments.

13.4



May 24, 2013
Board of Directors
Page 5

= 8.4 % increase in Fleet Maintenance is primarily due to increased staffing: 1 FM
Mechanic I (moved from Paratransit in February 2013), as well as increased non-personnel
expenses (moved from Paratransit in March 2013).

C. Capital Budget

The proposed FY 14 Final Capital Budget — Attachment B totals $ 30,892,834, which is a
decrease 0f 9.3 % or $ 3,149,351 from the FY 13 Revised Capital Budget as of March 2013.

IV.  FINANCIAL CONSIDERATIONS

The proposed FY 14 Final Operating Budget (Attachment A) totals $ 44,567,268. The FY 14 Final
Operating Budget includes anticipated savings from Labor and Fringe Benefits of $1,250,000. The
anticipated savings are only an estimate. The savings are the result of budgeting all funded positions,
and subsequent savings due to vacant positions, and extended unpaid leaves of absence during the
year.

The proposed FY 14 Final Operating Budget is a balanced budget with the use of funds from
Operating Reserves. However, the proposed FY 14 Final Operating Budget is not a structurally
balanced budget. This means that recurring expenses exceed recurring revenues. For a variety of
reasons, true structural balance may not be possible at a given time. In such a case, using reserves to
balance the budget may be considered but only in the context of a plan to return to structural
balance, replenish fund balances, and ultimately remediate the negative impacts of any other short-
term balancing actions that may be taken.

The Government Finance Officers Association (GFOA) recommends adopting policies aimed at
achieving and maintaining a structurally balanced budget. The policies should include parameters
for achieving and maintaining structural balance where recurring revenues are equal to recurring
expenditures in adopted budgets. Further, the plan should be clear about the time period over which
returning to structural balance, replenishing reserves, and remediating the negative impacts of
balancing action are to occur. Finance is working on draft policies for the Board to consider at a
later date.

Additionally, Board adopted minimum reserve account balances are not being maintained at their
desired levels, which is another indication that the organization is not maintaining a structurally
balanced budget. It should be noted that reserve levels are not a perfect measure of structural
balance, but are a good and readily available measure.
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The proposed FY14 Final Capital Budget (Attachment B) totals $ 30,892,834, which is a decrease
0f 9.3 % or $ 3,149,351 from the FY13 Revised Capital Budget as of March 2013.

V. ATTACHMENTS

Attachment A: FY 14 Final Operating Budget
Attachment B: FY 14 Final Capital Budget

Prepared by: Kristina Mihaylova, Sr. Financial Analyst
Date Prepared: May 17, 2013
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	AGENDASANTA CRUZ METRO BOARD OF DIRECTORSREGULAR MEETING OF MAY 24, 2013
	1. CALL TO ORDER
	2. ROLL CALL
	3. ANNOUNCEMENTS
	4. COMMUNICATIONS TO THE BOARD OF DIRECTORS
	5. LABOR ORGANIZATION COMMUNICATIONS
	6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
	CONSENT AGENDA
	7-1. STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT PROPOSALS FOR MAY2013
	7-2. ACCEPT & FILE RIDERSHIP REPORT FOR APRIL 2013
	7-3. ACCEPT & FILE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF MARCH31, 2013
	7-4. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE ACONTRACT RENEWAL WITH VISION COMMUNICATIONS COMPANY, INC. FOR RADIOMAINTENANCE AND REPAIR SERVICES IN AN AMOUNT NOT TO EXCEED $30,000
	7-5. REVIEW AND CONSIDER A RESOLUTION TO AUTHORIZE THE GENERAL MANAGER TOAPPLY AND EXECUTE CONTRACTS FOR THE FY13 MONTEREY BAY AIR POLLUTIONCONTROL DISTRICT AB2766 MOTOR VEHICLE EMISSIONS’ REDUCTION GRANTS’PROGRAM FUNDS
	7-6. ACCEPT & FILE ACCESSIBLE SERVICES REPORT FOR MARCH 2013
	7-7. ACCEPT & FILE MINUTES FROM METRO ADVISORY COMMITTEE MEETINGS OF MARCH20, 2013 AND APRIL 17, 2013
	7-8. ACCEPT & FILE MINUTES FROM SCCRTC MEETINGS OF FEBRUARY 7, 2013 AND MARCH21, 2013
	7-9. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF MARCH2013
	REGULAR AGENDA
	8. PRESENTATION OF EMPLOYEE ANNIVERSARIES
	9. CONSIDERATION OF RESOLUTION’S OF APPRECIATION FOR THE SERVICES OF MARYFERRICK AS A FIXED-ROUTE SUPERINTENDENT, AND KRISTAAN FELDER,PARATRANSIT OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
	10. CONSIDERATION OF APPOINTMENT OF LEN BURNS TO THE METRO ADVISORYCOMMITTEE FOR A TERM ENDING MAY 23, 2015
	11. CONSIDERATION OF ADOPTION OF A RESOLUTION ESTABLISHING THE MEETINGTIMES OF THE BOARD OF DIRECTORS FOR THE PERIOD OF JUNE 14, 2013 THROUGHDECEMBER 20, 2013
	12. ORAL REPORT OF THE RECRUITMENT TASK FORCE
	13. CONSIDERATION OF PROPOSED FY14 FINAL BUDGET
	14. ORAL ANNOUNCEMENT
	15. ADJOURNMENT
	RETURN TO 
AGENDA



