AGENDA

. BOARD OF DIRECTORS
SANTA CRUZ WIE a1
M ETRO REGULAR MEETING OF OCT. 25, 2013

9:00 AM

MISSION STATEMENT: “To provide a public transportation service that enhances personal mobility and
creates a sustainable transportation option in Santa Cruz County through a cost-effective, reliable,
accessible, safe, clean and courteous transit service.”

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT
WWW.SCMTD.COM AND IS AVAILABLE FOR INSPECTION AT SANTA CRUZ METRO’S ADMINISTRATIVE
OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CALIFORNIA

Director Margarita Alejo City of Watsonville
Director Hilary Bryant City of Santa Cruz
Director Dene Bustichi, Vice Chair City of Scotts Valley
Director Daniel Dodge, Chair City of Watsonville
Director Zach Friend County of Santa Cruz
Director Ron Graves City of Capitola
Director Michelle Hinkle County of Santa Cruz
Director Deborah Lane County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Lynn Robinson City of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz
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Leslie R. White, General Manager
Leslyn K. Syren, District Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-
needed basis. Please make advance arrangements with Tony Tapiz, Administrative Services Coordinator at
831-426-6080. Interpretacion en espaiol y traducciones en espaiiol del paquete de la agenda estdn
disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con Tony Tapiz,
Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT

The Board of Directors meets in an accessible facility. Any person who requires an accommodation or
an auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda packet
(including a Spanish language copy of the agenda packet), should contact Tony Tapiz, Administrative
Services Coordinator, at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.
Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz METRO regarding
special requirements to participate in the Board meeting. For information regarding this agenda or
interpretation services, please call Santa Cruz METRO at 831-426-6080.
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—_— AGENDA

“ BOARD OF DIRECTORS MEETING
santacruz METRO OCTOBER 25, 2013

MEETING LOCATION:
SANTA CRUZ CITY COUNCIL CHAMBERS
809 CENTER STREET
SANTA CRUZ, CA

9:00 A.M.

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION

1. CALL TO ORDER

2. ROLL CALL
3. ANNOUNCEMENTS

4, COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any item not on the Agenda which is
within the subject matter jurisdiction of the Board. No action or discussion shall be taken on any item presented except
that any Director may respond to statements made or questions asked, or may ask questions for clarification. All matters
of an administrative nature will be referred to staff. All matters relating to Santa Cruz METRO will be noted in the
minutes and may be scheduled for discussion at a future meeting or referred to staff for clarification and report. Any
Director may place matters brought up under Oral and Written Communications on a future agenda. In accordance with
District Resolution 69-2-1, speakers appearing at a Board meeting shall be limited to three minutes in his or her
presentation. Any person addressing the Board may submit written statements, petitions or other documents to
complement his or her presentation. When addressing the Board, the individual may, but is not required to, provide
his/her name and address in an audible tone for the record.

4-1 CORRESPONDENCE FROM COMMITTEE FOR LA POSADA BUS SERVICE
Margaret Knight, Santa Cruz, CA

5. LABOR ORGANIZATION COMMUNICATIONS

6. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to be routine and will be
acted upon as one motion. All items removed will be considered later in the agenda. The Board Chair will allow public
input prior to the approval of the Consent Agenda items.

7-1.  ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF JULY 2013

7-2.  ACCEPT AND FILE MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF JULY 31, 2013
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—_— AGENDA

' “ BOARD OF DIRECTORS MEETING
" sanraceuz METRO OCTOBER 25, 2013

7-3. CONSIDER ADOPTING A RESOLUTION AUTHORIZING THE GENERAL MANAGER TO SUBMIT AN
APPLICATION AND SIGN NECESSARY AGREEMENTS FOR FUNDING FROM THE FY14 CALIFORNIA
TRANSIT SECURITY GRANT PROGRAM

7-4. STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT PROPOSALS FOR OCTOBER 2013

7-5.  ACCESSIBLE SERVICES REPORT FOR AUGUST 2013

7-6. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL
WITH DELTA DENTAL THROUGH THE CALIFORNIA STATE ASSOCIATION OF COUNTIES EXCESS
INSURANCE AUTHORITY (CSAC-EIA) FOR EMPLOYEE DENTAL INSURANCE

7-7. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT RENEWAL
WITH THE HARTFORD FOR EMPLOYEE LIFE AND ACCIDENTAL DEATH & DISMEMBERMENT
INSURANCE

7-8. CONSIDERATION OF METROBASE STATUS REPORT

7-9. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF USAA (SUBRO. FISCHETTE), CLAIM #13-
0015; REJECT THE CLAIM OF SANDRA ENGLAND, #13-0016

REGULAR AGENDA

8. CONSIDERATION OF RESOLUTION OF APPRECIATION FOR THE SERVICES OF DAVID R. MAHAN AS A
TRANSIT SUPERVISOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
Presented by Daniel Dodge, Chair

9. CONSIDERATION OF 2014 BOARD OF DIRECTORS MEETING SCHEDULE
Presented by Tony Tapiz, Administrative Services Coordinator

10. ORAL REPORT OF THE RECRUITMENT TASK FORCE
Presented by Daniel Dodge, Chair

11. ANNOUNCEMENT OF NEXT MEETING

12. ADJOURNMENT
Adjourn to the next Board of Directors meeting.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in
advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials
related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda packet are available for public
inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such
documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post the document
before the meeting.
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Committee For L.a Posada Bus Service

609 Frederick Street # 246 W e
Santa Cruz CA 95062 = L L VRS
October 14, 2013 UFZ{/; ocr 1 . /
L /

Dear Mr. White and Metro Board:

We appreciate renewal of our bus stop and thank you for your unanimous vote
that made it all possible. We also want to thank the staff for implementing our
bus route and schedule.

In the near future we need our bus service to be a community route that inciudes
41st Mall.

We at La Posada are looking forward to continued cooperation with the Metro
Board and Mr. White in the coming year.

Sincerely, )
et qredt g s a
!
Margar€t Knight, Secretary

4-1.1
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 25, 2013
TO: Board of Directors
FROM: Angela Aitken, Finance Manager

SUBJECT: MONTHLY BUDGET STATUS REPORTS YEAR TO DATE AS OF
JULY 31, 2013

. RECOMMENDED ACTION

That the Board of Directors accept and file the monthly budget status reports year to date

as of July 31, 2013

1. SUMMARY OF ISSUES
e Operating Revenues year to date as of July 31, 2013 were $99K or 6% over the
amount of revenue expected for the same period year to date.

e Consolidated Operating Expenses year to date as of July 31, 2013 were $150K or
4% under budget.

e Capital Budget spending year to date through July 31, 2013 was $1,344K or 4% of
the Capital budget.

I11.  DISCUSSION

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to
the adopted operating and capital budgets for the fiscal year. The attached revenue, expense and
capital reports represent the status of Santa Cruz METRO’s FY 14 operating and capital budgets
versus actual expenditures year to date.

The fiscal year has elapsed 8%.
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Board of Directors
Board Meeting of October 25, 2013
Page 2

A. Operating Revenue

Operating Revenues year to date as of July 31, 2013 were $99K or 6% over the amount
budgeted. Revenue variances are primarily due to higher-than-anticipated Passenger Fares and
Sales Tax Revenue.

e Passenger Fares are over budget due to higher-than-anticipated Passenger Fares from
Local Fixed Routes, as well as increased billable hours for weekdays for Highway 17,
resulting in higher Highway 17 payments.

e Sales Tax Revenue is over budget due to higher-than-anticipated receipts year to date as
of July 31, 2013.

B. Consolidated Operating Expenses

Consolidated Operating Expenses year to date as of July 31, 2013 were $150K or 4% under
budget. Personnel Expenses, Services, Mobile Materials & Supplies and Casualty & Liability all
contributed to the variance.

e Total Personnel Expenses are under budget due to vacant funded positions and extended
leaves.

e Services are under budget primarily due to less than anticipated Repair — Equipment and
Repair — Rev Vehicle.

e Mobile Materials & Supplies are over budget primarily due to higher than anticipated
prices of fuel.

e Casualty & Liability is under budget primarily due to fewer settlement costs than
originally anticipated.

C. Capital Budget

Capital Budget spending year to date through July 31, 2013 was $1,344K or 4% of the total
Capital Budget.

The MetroBase Project spending consists of : $1,244K spent on the MetroBase Project — FY'11
Allocation Operations Bldg and $32K spent on the 2™ LNG Tank.
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Board of Directors
Board Meeting of October 25, 2013
Page 3

IV.  FINANCIAL CONSIDERATIONS

As of July 31, 2013, there is an Operating loss (budget gap) of $2,041,073. This budget gap
signifies an unsustainable budget year to date.

Small Transit Intensive Cities (STIC) Funds, Funds from Carryover from Previous Years, State
Operating Assistance (STA), and Operating Reserves will be used in the listed order to bridge
the budget gap at the end of the fiscal year, when the final amount of the Operating income/loss
for the year is determined.

Attachment A: FY 14 Operating Revenue & Expenses Year to Date as of 7/31/13
Attachment B: FY 14 Capital Budget Report for the month ending 7/31/13
Attachment C: FY 14 Capital Budget Revisions Approved through July 2013

Prepared by: Kristina Mihaylova, Sr. Financial Analyst
Date Prepared: October 15, 2013
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Attachment C

FY14 FINAL CAPITAL BUDGET
REVISIONS APPROVED THROUGH JULY 2013

FY14 FINAL CAPITAL BUDGET ADOPTED JUNE 28, 2013: $ 30,839,342
CAPITAL PROJECT SOURCE AMOUNT TOTAL
Add: Increase funding to Pacific Station Conceptual Design Project FTA $ 459,590

RESERVES § 114,898
Reason: BOD awarded a contract to Group 4 Architecture, Research +
Planning , Inc. on June 28, 2013

TOTAL PROPOSED CAPITAL BUDGET REVISIONS YTD: $ 574,488

FY14 REVISED CAPITAL BUDGET AS OF JULY 2013: $ 31,413,830

FY14 Capital Budget Revisions Template-Ongoing.xls 7 _2 c1 10/15/2013
n
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 25, 2013
TO: Board of Directors
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: CONSIDER ADOPTING A RESOLUTION AUTHORIZING THE
GENERAL MANAGER TO SUBMIT AN APPLICATION AND SIGN
NECESSARY AGREEMENTS TO OBTAIN PROPOSITION 1B FUNDING
FROM THE FY14 CALIFORNIA TRANSIT SECURITY GRANT
PROGRAM

l. RECOMMENDED ACTION

Adopt a resolution authorizing the General Manager to submit an application and sign

necessary agreements to obtain financial assistance from the FY14 California Transit
Security Grant Program.

. SUMMARY OF ISSUES

. In November 2006, Proposition 1B established $1 billion for the California Transit
System Safety, Security and Disaster Response Account, 60% of which is designated for
the California Transit Security Grant Program (CTSGP).

° For FY14, the State Controller’s Office allocated $440,505 in CTSGP funds to Santa
Cruz METRO and the Santa Cruz County Regional Transportation Commission (RTC).

o Santa Cruz METRO proposes to submit an application for transit security projects that
will enhance safety and security at multiple facilities by installing an interoperable land-
mobile radio system, video surveillance cameras and lighting.

o Applications for the FY14 CTSGP allocation must be submitted through the Santa Cruz
County Regional Transportation Commission and are due to the California Governor’s
Office of Emergency Services by December 15, 2013.

o Adopting the attached resolution designates the General Manager as the Authorized
Agent to submit an application to and execute agreements with the California Governor’s
Office of Emergency Services for FY14 CTSGP funds.

I11.  DISCUSSION

On November 7, 2006, California voters approved the Highway Safety, Traffic Reduction, Air
Quality and Port Security Bond Act of 2006 (Proposition 1B) to finance public transportation
infrastructure projects in California. Proposition 1B and its implementing legislation, SB 88,
established the Transit System Safety, Security and Disaster Response Account with $1 billion.
SB 88 designated that 60% of this account be allocated to the California Transit Security Gra:it



Board of Directors
Board Meeting of October 25, 2013
Page 2

Program (CTSGP) for transit system safety and security projects. In FY14, the California
Legislature appropriated $60 million in CTSGP funds to eligible agencies and transit operators.

The State Controller’s Office determines the amount of CTSGP funds available to eligible
Regional Transportation Planning Agencies (RTPAS) and Public Transit Operators by applying
the same formula used to allocate State Transit Assistance (STA) funds. In Santa Cruz County,
the Santa Cruz County Regional Transportation Commission (RTC) is the eligible RTPA and
Santa Cruz METRO is the eligible transit operator. For FY14, the State Controller’s Office
allocated $212,337 to the RTC and $228,168 to Santa Cruz METRO, the same amount as in each
of the six previous years from FY08 through FY13.

In the previous six years, the RTC delegated its share of CTSGP funds to Santa Cruz METRO’s
transit security projects. Santa Cruz METRO will request that the RTC again delegate its share
of CTSGP funds to Santa Cruz METRO for transit security projects in FY14, bringing the total
amount available to $440,505 for security projects.

Santa Cruz METRO has nearly completed the new, narrow-band, land-mobile radio system, and
may use some funding from the FY14 CTSGP cycle if necessary to complete the upgrade. Ojo
Technology designed a comprehensive video surveillance system in 2010 for all Santa Cruz
METRO facilities, and the Administration Building, Maintenance Building and Watsonville
Transit Center systems are up and running as designed. The Pacific Station installation is nearly
complete; Scotts Valley, the ParaCruz facility and the Soquel Park and Ride will follow.

These ongoing projects began with the FY08 CTSGP allocation and require continued grant
funding to complete. If approved by the Board of Directors, staff will submit an Investment
Justification (application) for financial assistance to continue installation of the mobile radio
system, video surveillance system and security lighting at all of Santa Cruz METRO facilities.
Grant funds will pay 100% of equipment costs, consultant design and staff costs exclusive of
management and administration up to a maximum of $440,505 for this project.

The California Governor’s Office of Emergency Services (Cal OES) administers the CTSGP.
CTSGP Guidelines require the RTC to approve and submit the application on behalf of Santa
Cruz METRO. In accordance with the Guidelines, Santa Cruz METRO will prepare an
application for the RTC to approve and submit to Cal OES.

Staff recommends that the Board adopt the attached resolution to designate the General Manager
as the Authorized Agent to submit an application for Santa Cruz METRO's security projects and
to execute necessary agreements with the Cal OES for the FY 14 allocation of CTSGP funds.
The Board Chair must also sign the Authorized Agent Form (Attachment B) for submission with
the application.

7-3.2
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IV.  FINANCIAL CONSIDERATIONS

FY14 CTSGP grant funds will provide $440,505 in capital funds to Santa Cruz METRO for
radio, video surveillance and lighting projects. No local funds are required.

V. ATTACHMENTS

Attachment A: Resolution Authorizing Submission of an Application and Execution of
Agreements for FY14 CTSGP funds.
Attachment B: Authorized Agent Form

7-3.3



Attachment A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING AN APPLICATION TO THE CALIFORNIA EMERGENCY
MANAGEMENT AGENCY'S FY14 CALIFORNIA TRANSIT SYSTEM GRANT
PROGRAM

WHEREAS, California voters approved Proposition 1B, the Highway Safety,
Traffic Reduction, Air Quality and Port Security Bond Act in November 2006; and

WHEREAS, Proposition 1B and its implementing legislation in Senate Bill 88
created the California Transit Security Grant Program (CTSGP) within the Transit
System Safety, Security & Disaster Response Account to be funded with $600 million
from the sale of bonds; and

WHEREAS, the State Controller's Office is authorized under Sections 8879.55
and 8879.56 of the Government Code to allocate CTSGP funds to eligible Regional
Transportation Planning Agencies and Public Transit Operators; and

WHEREAS, in accordance with Sections 99313 and 99314 of the Public Utilities
Code, the Santa Cruz County Regional Transportation Commission and the Santa Cruz
Metropolitan Transit District are eligible recipients of CTSGP funds; and

WHEREAS, CTSGP funds are allocated to eligible agencies for projects to
increase protection from security and safety threats against public transit stations,
facilities and equipment; and

WHEREAS, the Santa Cruz Metropolitan Transit District requests that the Santa
Cruz County Regional Transportation Commission designate its allocation of CTGSP
funds for the Santa Cruz Metropolitan Transit District's transit security projects; and

WHEREAS, the Santa Cruz Metropolitan Transit District proposes to use
CTSGP funds allocated in FY14 Proposition 1B Grant #6661-0002 for transit security
projects in conformance with the CTSGP Guidelines.

NOW, THEREFORE, BE IT RESOLVED, that the General Manager of the
Santa Cruz Metropolitan Transit District is authorized to submit applications, provide

7-3.a1



Attachment A

Resolution No.
Page 2

certifications and assurances and execute for and on behalf of the Santa Cruz
Metropolitan Transit District any and all agreements necessary to obtain financial
assistance provided to Santa Cruz County by the California Governor’s Office of
Emergency Services through the FY14 CTSGP Program.
PASSED AND ADOPTED this 25™ Day of October 2013 by the following vote:

AYES: Directors -

NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

APPROVED
DANIEL DODGE
Board Chair

ATTEST

LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

LESLYN SYREN
District Counsel

7-3.a2



Attachment B

APPENDIX D — Authorized Agent Signature Authority

Transit System Safety, Security and
Disaster Response Account Program

AS THE Chair, Board of Directors
(Chief Executive Officer / Director / President / Secretary)

Santa Cruz Metropolitan Transit District
OF THE P

(Name of Organization)

| hereby authorize the following individual(s) to execute for and on behalf of the named state
organization, any actions necessary for the purpose of obtaining state financial assistance
provided by the California Governor’s Office of Emergency Services.

Leslie R. White, General Manager OR

(Name or Title of Authorized Agent)

, OR

(Name or Title of Authorized Agent)

(Name or Title of Authorized Agent)

: 13
Signed and approved this 2om day of ctober , 20

(Signature)

Must match the designation in the Resolution.

7-3.b1
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 25, 2013
TO: Board of Directors
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT
PROPOSALS FOR OCTOBER 2013

l. RECOMMENDED ACTION

This report is for informational purposes only. Active grants and grant proposals are

current as of October 18, 2013. No action is required.
1. SUMMARY OF ISSUES

e Santa Cruz METRO relies upon grant funding from other agencies for more than 33%
of its FY 14 operating revenue and 96% of its FY 14 capital budget.

e A list of Santa Cruz METRO’s active grants (Attachment A) and a list of grant
proposals for new funds (Attachment B) are provided monthly in order to apprise the
Board of the status of grants funding.

e Santa Cruz METRO has active grant awards totaling $45,939,368 .

e Santa Cruz METRO staff is developing new applications totaling $5,719,483 for new
projects.

I11.  DISCUSSION

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for
more than 33% of its FY14 operating revenue and 96% of its FY14 capital funding.
Transportation Development Act (TDA), State Transit Assistance (STA) and the Federal Transit
Administration (FTA) annually allocate funds by formula while others such as the Monterey Bay
Unified Air Pollution Control District’s AB2766 Motor Vehicle Emissions Reduction Program
and the California Department of Transportation (Caltrans) discretionary planning grants are
competitively awarded based on merit. Santa Cruz METRO relies on both formula and
discretionary grant revenue to support its operating and capital budgets.

This staff report is to apprise the Board of Directors of active grants funding current projects and
proposed grants for new projects and ongoing operating costs. Attachment A lists all of Santa
Cruz METRO’s active grants with the award amount, the remaining balance and the status of the
projects funded by the grant. Attachment B lists Santa Cruz METRO’s open grant applications
with a brief description, source and status of proposed funds.

7-4.1



Board of Directors
Board Meeting of October 25, 2013
Page 2

IV.  FINANCIAL CONSIDERATIONS

Active grant awards for operating and capital projects total $45,939,368 an increase of $19,000
from September from the addition of two pass-through grants. The unspent balance of active
grants is $33,019,515 a decrease of $1,164,354 resulting from grants drawdown to pay for
completed work.

Current grant applications request $5,719,483 in new funds, unchanged from September.
Although staff is writing new applications for the SCCRTC Regional Surface Transportation
Program (RSTP), the application amounts are not yet known and are recorded on the tracking
sheet as “TBD.”

V. ATTACHMENTS
Attachment A: Santa Cruz METRO Active Grants Status Report as of October 18, 2013

Attachment B: Santa Cruz METRO Grant Applications as of October 18, 2013

7-4.2
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

October 25, 2013
Board of Directors

John Daugherty, METRO Accessible Services Coordinator

SUBJECT: ACCESSIBLE SERVICES REPORT FOR AUGUST 2013

l. RECOMMENDED ACTION

This report is informational only. No action required.

1. SUMMARY OF ISSUES

After a demonstration project, the Accessible Services Coordinator (ASC) position
became a full time position to organize and provide METRO services to the
senior/older adult and disability communities.

Services include the METRO Mobility Training program and ongoing public
outreach promoting METRQO’s accessibility. The ASC also participates in METRO’s
staff training and policy review regarding accessibility.

Two persons have served in the ASC position from 1988 to today. In 2002 the ASC
position was moved into the newly created Paratransit Department. On May 27, 2011
the Board approved the staff recommendation to receive monthly reports on the
activity of the ASC.

I1l. DISCUSSION

The creation of the Accessible Services Coordinator (ASC) position was the result of
a successful demonstration project funded through the Santa Cruz County Regional
Transportation Commission. Two persons have served in the ASC position from
1988 to today. Both hiring panels for the ASC included public agency representatives
serving older adults and persons with disabilities.

The first ASC, Dr. Pat Cavataio, served from April 1988 through December 1998.
The second ASC, John Daugherty, began serving in December 1998.

Under direction, the Accessible Services Coordinator: 1) Organizes, supervises,
coordinates and provides METRO services to the older adult and disability
communities; 2) Organizes, directs and coordinates the activities and operation of
METRO’s Mobility Training function; 3) Promotes and provides Mobility Training
and outreach services; 4) Acts as information source to staff, Management, funding
sources, clients, community agencies and organizations, and the general public
regarding Mobility Training and accessibility; 5) Works with Department Managers
to ensure compliance with METRO’s accessibility program and policies.
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During 2002 the ASC position was moved from Customer Service to the newly
created Paratransit Department. Mr. Daugherty was the first employee. His
placement was followed by hiring of the first Paratransit Superintendent, Steve
Paulson and the current Eligibility Coordinator, Eileen Wagley.

On May 27, 2011 the Board approved the following recommendation: “Staff
recommends that this position be reinstated in FY 12 budget with the requirement that
this position be evaluated during FY12 to make sure the service items that are being
requested by the Community are being carried out by this position. Additionally,
staff recommends that this position be required to provide a monthly activity report to
the Board of Directors during FY12.”

IV.  FINANCIAL CONSIDERATIONS

None
V. ATTACHMENTS

Attachment A: Accessible Services Coordinator (ASC) Activity Tracking Report for August
2013

Prepared by: John Daugherty, METRO Accessible Services Coordinator
Date Prepared: October 16, 2013
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Attachment A

Accessible Services Coordinator (ASC) Activity Tracking Report for August 2013
What is Mobility Training?
Mobility Training is customized support to allow access to METRO services. It can include:

e An Assessment: The ASC meets the trainee to assess the trainee’s capabilities to use
METRO services. They discuss the trainee’s experience using public transit and set
goals for training sessions.

e Trip Planning: Practice to use bus route schedules, maps, online resources and other
tools to plan ahead for trips on METRO fixed route and METRO ParaCruz services. All
Mobility Training includes some trip planning.

e Boarding/Disembarking Training: Practice to board, be secured, and then disembark
(get off) METRO buses. This training has been requested by persons using walkers,
wheelchairs, scooters and service animals. The training session includes work with an
operator and out of service bus and lasts three to five hours.

e Route Training: Practice using METRO buses to travel to destinations chosen by trainees.
The training session includes practice on handling fares, bus riding rules and emergency
situations. One training session can take two to eight hours. One or two sessions to
learn one destination is typical. The number of training sessions varies with each
trainee.

During August 2013 there was progress with 23 trainees:

e Two persons successfully completed their Boarding/Disembarking Training. Husband
using white cane and wife using wheelchair can now travel together.

e One person successfully completed her Route Training. She is a METRO ParaCruz rider
using fixed route service for some trips.

e Three persons were new referrals: Mother and daughter were referred by the Eligibility
Coordinator. The ASC checked their travel with a wheelchair and provided Trip Planning
assistance. One lady referred herself and met the ASC for Trip Planning and bus
operator interaction tips.

e Training with five other persons progressed: ASC met one trainee on the bus and shared
Route Training tips. The ASC discussed Trip Planning with three other trainees and
updated their files. The ASC left messages to check the progress of fifth trainee.

e Training with 12 persons is almost complete: August activity included checking on
whether further training is needed and preparation to close their files or complete their
referral sheets.
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Training Overview for August 2013:

e Amount of time dedicated to training sessions and follow up activity: At least 70 hours
e Tracking of scheduled appointments vs. cancelled:
Five appointments scheduled, no appointment cancelled

Highlights of Other Activity — Outreach/orientation performed in the community:

e August 8 Commission on Disabilities meeting
e August 13 Elderly & Disabled Transportation Advisory Committee meeting
e August 20 Seniors Commission meeting

Meetings are usually scheduled for two hours. Total ASC time spent includes preparation
for the meeting, the meeting itself and follow up activity. ASC activity for each meeting can
take four to nine hours.

The total audience for August outreach/orientation was at least 31 persons. Information
was provided during meetings and follow up phone calls and emails.

Requests from the community and METRO staff:

e There were at least 34 individual contacts in person and/or over the phone. Most
contacts regarded training set up and progress and meeting issues follow up.

e The ASC participated in the August 1 Securement Testing with New Bus Operators. Community
member Lesley Wright assisted the testing.

e The ASC completed Resolution draft to honor Dennis “Pop” Papadopulo on August 23 and
forwarded it for review.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 25, 2013
TO: Board of Directors
FROM: Erron Alvey, Purchasing Agent

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A CONTRACT RENEWAL WITH DELTA DENTAL
THROUGH THE CALIFORNIA STATE ASSOCIATION OF COUNTIES
EXCESS INSURANCE AUTHORITY (CSAC-EIA) FOR EMPLOYEE
DENTAL INSURANCE

. RECOMMENDED ACTION

Authorize the General Manager to execute a contract renewal for a one-year contract

extension with Delta Dental through the California State Association Of Counties Excess
Insurance Authority for Employee Dental Insurance.

1. SUMMARY OF ISSUES

e SantaCruz METRO provides dental insurance coverage for its employees, retirees
and eligible dependants.

e SantaCruz METRO has a contract with Delta Dental through CSAC-EIA for
employee dental insurance. Alliant Insurance Servicesis the insurance broker for this
contract.

e Thiscontract was established on January 1, 2011 for a one-year period with four
optional one-year extensions.

e The current contract approved by the Board of Directors will expire on December 31,
2013.

e DeltaDenta, through the broker Alliant Insurance Services, has determined that a
5.4% decrease of the current rate is appropriate for the new contract period.

e UTU and SEIU have expressed satisfaction with the dental insurance provided under
this contract and therefore, a one-year contract extension with a rate decrease is
recommended.

I11.  DISCUSSION

Santa Cruz METRO has a contract with Delta Dental through CSAC-EIA for employee dental
insurance that is due to expire on December 31, 2013. UTU and SEIU have reviewed the
proposed renewal and have expressed satisfaction with the dental insurance provided to
employees, retirees (less than 65 years old) and eligible dependants under this contract. Delta
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Dental through CSAC-EIA has reviewed the contract and has determined that a 5.4% decrease of
the current rate is appropriate for the new contract period.

Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension
with Delta Dental through CSAC-EIA. Staff further recommends that the Board of Directors
authorize the Genera Manager to sign aone-year contract extension on behalf of Santa Cruz
METRO. Robyn D. Slater, Human Resources Manager, will continue to serve as the Contract
Administrator and will ensure contract compliance.

1IV.  FINANCIAL CONSIDERATIONS

The three-tier monthly rates offered for the new contract period by Delta Dental are as follows:
Employee only $55.00; Employee plus one dependent $98.40; Employee plus two or more
dependents $169.50.

Staff recommends that the Board authorize the General Manager to execute a one-year contract
extension with Delta Dental for employee dental insurance coverage. The cost for this contract is
estimated at $542,176.

Funds to support this contract are included in the Human Resources FY 14 Operating budget.
V. ATTACHMENTS

Attachment A: Renewal Letter from Alliant Insurance Services on behalf of CSAC-EIA
Attachment B: Third Amendment to the Contract with Delta Dental through CSAC-EIA
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PN Attachment A

ExcessInsuranceAuthority EIA Dental Program

April 1, 2013

Santa Cruz Metropolitan Transit

RE: EIA Dental Program Renewal

Dear EIA Dental Program Member:

We want to thank you for your continuing participation and support as a valued member and participant in the
EIA Dental Program. The EIA Dental Program continues to successfully provide its members with cost
stability and the most competitive fixed costs.

Your dental plan benefits are scheduled to renew January 1, 2014 for a period of one (1) year until December
31, 2014.

If you wish to review benefit plan alternatives or have any questions or concerns regarding your renewal, please
contact your Alliant Broker or Account Executive.

To finalize this renewal, please complete the EIA Dental Program renewal confirmation notice attached.
Renewal confirmations are due by September 15, 2013. If we do not receive your renewal confirmation notice
by September 15, 2013, we will assume that you wish to make no changes to your plan.

Thank you for the opportunity to meet your dental benefit needs.

Sincerely,

T

Michelle Kangiszer
Program Account Executive
Alliant Insurance Services, Inc

M lliant

Insurance Services, Inc.
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d\ ExcessInsuranceAuthority EIA Dental Program

April 1, 2013

RENEWAL CONFIRMATION

Santa Cruz Metropolitan Transit

Effective Period: January 1, 2014 through December 31, 2014

D Option A: Renew with no plan changes

I:l Option B: We would like to confirm our renewal with the following plan changes-

Signature:

Printed Name:

Title:

Date:

Please send your confirmation to your assigned Accout Team at Alliant Insurance
by September 15, 2013.

M llant

Insurance Services, Inc.
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Attachment B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
THIRD AMENDMENT TO CONTRACT NO. 11-05
FOR EMPLOYEE DENTAL INSURANCE

This Third Amendment to Contract No. 11-05 for Employee Dental Insurance is made effective
January 1, 2014 between the Santa Cruz Metropolitan Transit District, a political subdivision of
the State of California (“ Santa Cruz METRQO”), and Alliant Insurance Services, Inc.,
representing Delta Dental (“ Contractor”).

l. RECITALS

1.1 SantaCruz METRO and Contractor entered into a Contract for Employee Dental
Insurance (“Contract”) on January 1, 2011.

1.2 The Contract allows for the extension upon mutual written consent.
Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:

1. TERM
2.1 Article4.0lisreplaced initsentirety by the following:
The term of this contract shall be from January 1, 2011 to December 31, 2014.
At the option of Santa Cruz METRO, this Contract may be renewed for one (1)
additional one (1) year term upon mutual written consent.
I1l.  COMPENSATION
3.1 Article5.01 isamended to include the following language:

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the
amounts/rates agreed upon by Santa Cruz METRO. Compensation shall be
made within forty-five (45) days of Santa Cruz METRO’ s written approval of
Contractor’ s written invoice.

Effective January 1, 2014, Santa Cruz METRO shall compensate Contractor at
the renewal rates asidentified in Attachment A to this Amendment.

V. REMAINING TERMS AND CONDITIONS
4.1 All other provisions of the Contract that are not affected by this Amendment shall
remain unchanged and in full force and effect.
V. AUTHORITY
5.1 Article9isamended to include the following language:

Each party has full power to enter into and perform this Third Amendment to the
Contract and the person signing this Third Amendment on behalf of each has
been properly authorized and empowered to enter into it. Each party further
acknowledges that it has read this Third Amendment to the Contract,
understands it, and agrees to be bound by it.
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Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

LesieR. White
General Manager

Contractor —
ALLIANT INSURANCE SERVICES, INC.

By

Christine Kerns
First Vice President

Approved as to Form:

Leslyn Syren
Santa Cruz METRO Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 25, 2013
TO: Board of Directors
FROM: Erron Alvey, Purchasing Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A CONTRACT RENEWAL WITH THE HARTFORD FOR
EMPLOYEE LIFE AND ACCIDENTAL DEATH & DISMEMBERMENT
INSURANCE

l. RECOMMENDED ACTION

Authorize the General Manager to execute a contract renewal for a one-year contract

extension with The Hartford for Employee Life and Accidental Death & Dismemberment
Insurance.

1. SUMMARY OF ISSUES

e SantaCruz METRO provides Employee Life and Accidental Death and
Dismemberment Insurance coverage for its employees.

e SantaCruz METRO has a contract with The Hartford to provide Employee Life and
Accidental Death and Dismemberment Insurance. Alliant Insurance Servicesisthe
insurance broker for this contract.

e This contract was established on January 1, 2011 for a two-year period with three (3)
optional one-year extensions.

e The current contract approved by the Board of Directors will expire on December 31,
2013.

e Therate currently in place with The Hartford is guaranteed through December 31,
2014.

e UTU and SEIU have expressed satisfaction with the insurance provided under this
contract. Therefore, a one-year contract extension with no changes to the current
terms and conditions is recommended.

I11.  DISCUSSION

Santa Cruz METRO has a contract with The Hartford for Employee Life and Accidental Death
and Dismemberment Insurance that is due to expire on December 31, 2013. UTU and SEIU
have expressed satisfaction with the insurance provided under this contract. In 2013, the broker,
Alliant Insurance Services, negotiated a scheduled rate increase of 13.7% down to 7.3%. The
rate they negotiated is guaranteed through the end of 2014. The annual premium is based on this

7-7.1



Board of Directors
Board Meeting of October 25, 2013
Page 2

rate, and is applied to each increment of $1,000 of coverage. The estimated annual premium for
the new contract period is $45,467.

Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension
with The Hartford. Staff further recommends that the Board of Directors authorize the General
Manager to sign aone-year contract extension on behalf of Santa Cruz METRO. Robyn D.

Slater, Human Resources Manager, will continue to serve as the Contract Administrator and will
ensure contract compliance.

1IV.  FINANCIAL CONSIDERATIONS

Funds to support this contract are included in the Human Resources FY 14 Insurance budget.

V. ATTACHMENTS

Attachment A: Second Amendment to the Contract with The Hartford
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
SECOND AMENDMENT TO CONTRACT NO. 11-04
FOR LIFE, ACCIDENTAL DEATH AND DISMEMBERMENT INSURANCE

This Second Amendment to Contract No. 11-04 for Life, Accidental Death and Dismemberment
Insurance is made effective January 1, 2014 between the Santa Cruz Metropolitan Transit
District, apolitical subdivision of the State of California (“ Santa Cruz METRQ”), and Alliant
Insurance Services, Inc., representing The Hartford (“Contractor”).

I.  RECITALS

1.1 SantaCruz METRO and Contractor entered into a Contract for Life, Accidental Death
and Dismemberment Insurance (“Contract”) on January 1, 2011.

1.2 The Contract allows for the extension upon mutual written consent.

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:

Il. TERM
2.1 Article4.0lisreplaced initsentirety by the following:
The term of this Contract shall be from January 1, 2011 to December 31, 2014.

At the option of Santa Cruz METRO, this Contract may be renewed for one (1)
additional one (1) year term upon mutual written consent.

I11. REMAINING TERMS AND CONDITIONS

3.1 All other provisions of the Contract that are not affected by this Amendment shall
remain unchanged and in full force and effect.

1IV. AUTHORITY
4.1 Article 8isamended to include the following language:

Each party has full power to enter into and perform this Second Amendment to the
Contract and the person signing this Second Amendment on behalf of each has
been properly authorized and empowered to enter into it. Each party further
acknowledges that it has read this Second Amendment to the Contract, understands
it, and agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Ledlie R. White
General Manager

Contractor —
ALLIANT INSURANCE SERVICES, INC.

By

Christine Kerns
First Vice President

Approved as to Form:

Leslyn Syren
Santa Cruz METRO Counse
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 25, 2013
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager & I.T. Manager

SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT

l. RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Status Report.

1. SUMMARY OF ISSUES

e Judy K. Souza Operations Building
e Lewis C. Nelson continues to work on pile caps and site layout for drainage.
e The front half of the site is ready for concrete pour on the pile caps.

e Schedule shows Lewis C. Nelson pouring concrete on the second half of the
building in a month.

e Second LNG tank Installation Project
e GP Strategies began their final installation late September 2013 for two weeks.
e GP Strategies installed
e New vaporizer fan blades and motors.
e New submerged centrifugal pump for LNG transfer between tanks.
e New methane and flame detectors
e New PLC device and programming
e GP Strategies coordinated with Clean Energy to fine tune the LCNG system

e Owner and Maintenance Manuals, and training was provided to METRO

I11.  DISCUSSION

Judy K. Souza Operations Building

On April 16, 2013, Lewis C. Nelson & Sons (LCN) commenced the indicator pile driving.
Notifications were sent to neighbors to inform them of the pile driving procedure and duration.
The production piles began and completed in July. LCN continue working on Submittals and
rebar work on the pile caps and site layout for drainage. LCN has been able to complete the first
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half of the building for concrete pour and will continue to work on the second half of the
building. LCN estimates to be complete with this task by early December 2013.

Second LNG tank Installation Project

On April 29, 2013, United Industries delivered the second LNG tank to the site and GP
Strategies installed the second LNG tank on the Service & Fueling Building. GP Strategies
began working on the PLC controller & programming in order to connect the second LNG tank
and variable speed fan to the existing system without any disruption to fueling Santa Cruz
METRO fleet. GP Strategies arrived on the site late September and worked for two weeks to
install new

vaporizer fan blades and motors

submerged centrifugal pump for LNG transfer between tanks
methane and flame detectors

e PLC device and programming

GP Strategies understood METRO will continue fueling at night and LNG deliveries occur
approximately every two days. With these parameters, GP Strategies was able to install all the
components. GP Strategies returned to the site to provide fine tuning with Clean Energy who
provides LNG deliveries and maintains the LCNG system. Owner and Maintenance Manuals,
and training were provided to METRO during their visit.

Previous project status:
e Judy K. Souza Operations Building
e Production Piles were driven and completed in July 2013.

e Lewis C. Nelson was working on pile caps and site layout for drainage.

e Second LNG tank Installation Project
e On April 29, 2013, United Industries delivered the second LNG tank to the site.

e On April 29, 2013, GP Strategies installed the second LNG tank on the Service &
Fueling Building.

e GP Strategies was working on the PLC device and programming.
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1IV.  FINANCIAL CONSIDERATIONS

Funds for the Judy K. Souza Operations Building component and the Second LNG tank
Installation component of the MetroBase Project are available with the funds METRO has

secured for the Project.
V. ATTACHMENTS

Attachment A: None

Prepared By: Frank L. Cheng, Project Manager & I.T. Manager
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: USAA (Subro, Fischette  Received: 9/20/2013 Claim #: 13-0015
Date of Incident: 8/8/2013 Occurrence Report No.: SC08-12-02

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

] 1. Reject the claim entirely.

[0 2. Denythe application to file a late claim.

[0 3. Grantthe application to file a late claim.

1 4. Reject the claim as untimely filed.

[0 5. Reject the claim as insufficient,

O 6 Aliowthe claimin full.

[0 7. Allowthe claimin part, in the amount of $ and reject the balance.
By .ﬂé ‘7,/%”: Date: /0/2///2

'ﬂeﬁyﬂ’SyreQ_/ s '

DISTRICT COUNSEL

I, Anthony Tapiz, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of October 25, 2013.

By Date:
Anthony Tapiz
RECORDING SECRETARY

15/ig
Attachment(s}
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USAA 10/4/2013 7:30:55 AM PAGE 3/0bb Fax Sexver

9800 Fredericksburg Road
San Antonio, Texas 78288

USAA®

SANTA CRUZ METRO TRANSPORTATION September 20, 2013
110 VERNON ST.
SANT CRUZ CA 95060

Reference: Request for Payment

Dear Sir or Madam,

We reimbtursed our insured for damages sustained as a result of the loss referenced below. Qur
investigation shows that your insured is responsible. This is notification that we intend to recover
the amount we paid.

USAA policyhoelder: William S Fischette
Claim #: 705426-221

Date of loss: August 8, 2013

Loss location: Santa Cruz, California
USAA tax ID: 74-0959140

Your policyholder: Santa Cruz Metro
Your reference #: SC08-13-02

We ask that you not settle the claim with our insured without protecting our recovery rights. Please
see the attached Payment Summary for additional details,

If you need additional assistance, please call us at 1-800-531-8722.

Thank you,
United Services Automobile Association

USAA # 000705426 54358-0211

Page 1 of 5
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USAA 10/4/2013 7:30:55 AM DPAGE

USAA Claim #: 705426-221
Your reference #: SC08-13-02

Total Loss (ACV)
Taxes

License Fees

Net Salvage

Tow Reimbersement

Total payment requested

Payment Summary

$6,210.00
$512.33
$204.00
-$1,084.00
$95.00

$5,937.33

4/085 Fax Server

» Make your certified check or money order payable to: USAA as
subrogee of WILLIAM S FISCHETTE.

v Provide claim # 705426-221 on your check or money order.

USAA Subrogation Dept

* Send your payment to:

P.Q. Box 659476

San Antonio, Texas 78265-9476

Any payment less than the full amount that we have requested will not satisfy our claim. We will
not waive our legal rights to enforce collection of the remaining unpaid amount unless we provide

you a written release.

Page 2 0f5
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
T0: Board of Directors
FROM: District Counsel
RE: Claim of: England, Sandra Received: 9/23/2013 Claim #: 13-0016
Date of Incident: 4/3/2013 Occurrence Report No.: PC 04-13-01

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

K 1. Reject the claim entirely.

[0 2. Denythe application to file a late claim.

[0 3. Grantthe application to file a late claim.

[l 4. Reject the claim as untimely filed.

[0 5. Reject the claim as insufficient.

] 6 Allow the claim in full.

0 7. Aliowthe claimin part, in the amount of $ and reject the balance.

By gé%//‘g‘_j Date: /&/‘?///_;?
/fesh/mjwen’/ s f

DISTRICT COUNSEL

I, Anthony Tapiz, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of October 25, 2013.

By Date:
Anthony Tapiz
RECORDING SECRETARY

LS/lg
Attachment(s)

FATApal\ Careve Torme\ P ClatedRSade enornrisded A fior doce S . 10/ 21/ 2003
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Santa Cruz Metropolitan Transit District
110 Vemnon Street

Santa Cruz, CA 95060

CLAIM FOR PAMAGES

(Pursuant to Section 910 et Seq , Government Code)

. o iy <
Claim# {9 OOl
{To be completed by METRO staff)

Please Print or Type:
The name and post office address of the claimant:
Claimant’s Legal First Name: Sﬁ/’i /’;‘YE
Claimant’s Legal Last Name: L4 J} //b;»y?/

Address to which notices are to be sent:
Telephone (Home): __

Telephone (Business/Cell):

Section 111 of the Medicare, Medicaid and SCHIP Extension Act of 2007 (MMSEA), a new federal law that
became effective January 1, 2009, requires that the Santa Cruz Metropolitan Transit District report specific
information about Medicare beneficiaries who have other insurance coverage. This reporting is to assist Centers
for Medicare and Medicaid Services and other insurance plans to properly coordinate payment of benefits
among plans so that (your) claims are paid promptly and correctly. We are asking you to answer the following
questions so that we may comply with this law.

Are you presently, or have you ever been, enrolled in Medicare Part A or B? Yes  orNo
IF YES, please provide the following information:

Medicare Claim Number;

Date of Birth:

Social Security Number:

Fi\LegaliCases+ Farms\Website forms\Claim form docx Revised: 8/16/2010 Page 2 of 4
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SNT .. -
Gender: M or F D/

Claimant Name:

CLAIM FOR DAMAGES

The date, place and other circumstances of the occurrence or transaction that gave rise to the claim asserted:

Date of Incident/Accident: 4/;@0/3

Time of Incident/Accident: /. 20 - 4 0@ 1AM EE(PM

Location of Incident/Accident

Street/City: 220 5‘;//[/(2/1.;;? Jf/@jy{, Sﬂﬂf& [lﬂf_z/%

A general description of the indebtedness, obligation, injury, damage or loss incurred so far as it may be
known at the at the time of presentation of the claim. Please state the known facts surrounding the loss
and use additional paper if needed.
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Claimant Name:

CLAIM FOR DAMAGLES

The name or names of the METRO employee or employees causing the injury, damage, or loss, if
kKnown:

If the claim totals less than $10,000, the amount
claimed as of the date of the presentation of the clain: #3, f / q, z5

If the amount exceeds $10,000, this claim would be:E'EI/Lcss than $25,000 O More than
{Limited Civil Case) 325,000

Claimant: q//\\/yﬁo/\v %O}% /QDMG: C? / /O{ /2,@5?
mtule/ Print Name / /
Attorney or
Representative: Date;
Signature/Print Name
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

A RESOLUTION OF APPRECIATION FOR THE SERVICES OF
DAVID R. MAHAN AS TRANSIT SUPERVISOR
FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District was formed to provide public
transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent, dedicated
workforce, and

WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with expertise
and dedication appointed David R. Mahan to serve in the position initially of Bus Operator, subsequently
promoting him to the position of Transit Supervisor.

WHEREAS, David R. Mahan served as a member of the Operations Department of the Santa Cruz
Metropolitan Transit District for the time period of April 8, 1996 to October 10, 2013, and

WHEREAS, David R. Mahan provided the Santa Cruz Metropolitan Transit District with
dedicated service and commitment during the time of employment, and

WHEREAS, David R. Mahan served the Santa Cruz Metropolitan Transit District with distinction,
and

WHEREAS, the service provided to the residents of Santa Cruz County by David R. Mahan
resulted in reliable, quality public transportation being available in the most difficult of times, and

WHEREAS, during the time of David R. Mahan’s service, METRO expanded service, developed
new operating facilities, purchased new equipment, developed accessible bus stops, opened new transit
centers, improved ridership, responded to adverse economic conditions, assumed direct operational
responsibility for the Highway 17 Express service and the Amtrak Connector service, and assumed direct
operational responsibility for the ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a result of the
exemplary service provided by David R. Mahan.

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Transit Supervisor, the
Board of Directors of the Santa Cruz Metropolitan Transit District does hereby commend David R. Mahan
for efforts in advancing public transit service in Santa Cruz County and expresses sincere appreciation on
behalf of itself, Santa Cruz Metropolitan Transit District staff and all of the residents of Santa Cruz County.
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BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to
David R. Mahan, and that a copy of this resolution be entered into the official records of the Santa Cruz
Metropolitan Transit District.

PASSED AND ADOPTED this 25th day of October 2013 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED

DANIEL DODGE
Board Chair

ATTEST

LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

LESLYN SYREN
District Counsel
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santacruz METRO

DATE: October 25, 2013
TO: Board of Directors
FROM: Tony Tapiz, Administrative Services Coordinator

SUBJECT: CONSIDERATION OF THE BOARD OF DIRECTORS MEETING SCHEDULE FOR 2014

. RECOMMENDED ACTION

That the Board of Directors approve the meeting dates and locations for 2014.

Il SUMMARY OF ISSUES

e Annually the Board of Directors approves a schedule of meeting dates and locations
for the following year.

e The Board of Directors meeting schedule typically calls for regular meetings on the
second and fourth Fridays of each month. There are some modifications of the dates
annually depending on what dates holidays occur.

e Second Friday meetings are held at the District’s Administrative Offices and fourth
Friday meetings are alternately held at the Santa Cruz City Council Chambers or the
Watsonville City Council Chambers, with the May meeting held at the Capitola City
Council Chambers, and the September meeting held at the Scotts Valley City Council
Chambers.

e Staff is exploring the possibility of holding the September 2014 meeting at the Scotts
Valley Library Conference Room.

e A proposed schedule of meeting dates and locations is attached to this Staff Report.

. DISCUSSION

Annually the Board of Directors approves a schedule of meeting dates and locations for the
following year. The Board of Directors meeting schedule typically calls for regular meetings on
the second and fourth Fridays of each month. There are some modifications of the dates
annually depending on what dates holidays occur.
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Second Friday meetings are alternately held at the Santa Cruz City Council Chambers or the
Watsonville City Council Chambers, with the May meeting held at the Capitola City Council
Chambers, and the September meeting held at the Scotts Valley City Council Chambers.

In response to positive feedback from previous staff usage of the new Library facility in Scotts
Valley, and also in an effort to increase public transit access, staff is exploring the possibility of
holding the September 2014 Board of Directors meeting in the Scotts Valley Library Conference

Room.

A proposed schedule of meeting dates and locations is attached to this Staff Report.

V. FINANCIAL CONSIDERATIONS

None.
V. ATTACHMENTS
Attachment A: Proposed 2014 Schedule of Meeting Dates and Locations for the Board of

Directors.
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Attachment A
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" SANTA CRUZ METRO

2014

BOARD OF DIRECTORS MEETING SCHEDULE

Meetings are scheduled for the 2nd and 4th Fridays of the month unless otherwise indicated.

# January 10, 2014 8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz

# January 24, 2014 9:00 a.m. Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
# February 14, 2014 8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz

# February 28, 2014 8:00 a.m. Watsonwville City Council Chambers, 275 Main St., Watsonville
® March 14, 2014 8:00 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz

® March 28, 2014 8:00 a.m. Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
® April 11, 2014 8:00 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz

® April 25,2014 8:00 a.m. Watsonwville City Council Chambers, 275 Main St., Watsonville
® May9, 2014 8:00 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz

= May 23, 2014 8:00 a.m. Capitola City Council Chambers, 420 Capitola Ave., Capitola
= June 13,2014 8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz

= June 27,2014 9:00 a.m. Santa Cruz City Council Chambers, 809 Center St., Santa Cruz

THERE ARE NO MEETINGS IN JULY

= August 8,2014 8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz

® August 22,2014 9:00 a.m. TO BE DETERMINED , Scotts Valley

® September 12,2014  8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz

# September 26,2014  9:00 a.m. Watsonville City Council Chambers, 275 Main St., Watsonville
# October 10, 2014 8:30 a.m. METRO Administrative Offices, 110 Vernon St., Santa Cruz

# October 24, 2014 9:00 a.m. Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
==

November 14, 2014 9:00 a.m. Watsonwville City Council Chambers, 275 Main St., Watsonville
(There will only be one meeting due to Thanksgiving Holiday)

™ December 12,2014 9:00 a.m. Santa Cruz City Council Chambers, 809 Center St., Santa Cruz

(There will only be one meeting due to Christmas Holiday)
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