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santacruz METRO

AGENDA
BOARD OF DIRECTORS
REGULAR MEETING
JUNE 26, 2015 AT 9:00AM
SANTA CRUZ CITY COUNCIL CHAMBERS
809 CENTER STREET
SANTA CRUZ, CA 95060

MISSION STATEMENT: “To provide a public transportation service that enhances personal
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available
for inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. With the exception of certain 3rd
party and hand-written attachments and minutes from the previous meeting, it passes the
Adobe Acrobat Xl Accessibility Full Check. If you have any questions about the accessibility of
this document, please email your inquiry to accessibility@scmtd.com

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Dene Bustichi, Chair City of Scotts Valley
Director Karina Cervantez City of Watsonville
Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Zach Friend County of Santa Cruz
Director Donald “Norm” Hagen County of Santa Cruz
Director Don Lane City of Santa Cruz
Director John Leopold County of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Mike Rotkin, Vice Chair County of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz

Alex Clifford METRO CEO/General Manager
Leslyn K. Syren METRO District Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are
available on an as-needed basis. Please make advance arrangements with the Executive
Assistant at 831-426-6080. Interpretacion en espariol y traducciones en espafiol del paquete de
la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT

The Board of Directors meets in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the
agenda and the agenda packet (including a Spanish language copy of the agenda packet),
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should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the
Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting Santa Cruz METRO regarding special requirements to participate in the Board
meeting. For information regarding this agenda or interpretation services, please call Santa
Cruz METRO at 831-426-6080.

A W N P

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

CALL TO ORDER
ROLL CALL
ANNOUNCEMENTS

COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any
item not on the Agenda which is within the subject matter jurisdiction of the Board. No
action or discussion shall be taken on any item presented except that any Director may
respond to statements made or questions asked, or may ask questions for clarification.
All matters of an administrative nature will be referred to staff. All matters relating to
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at
a future meeting or referred to staff for clarification and report. Any Director may place
matters brought up under Communications to the Board of Directors on a future agenda.
In accordance with District Resolution 69-2-1, speakers appearing at a Board meeting
shall be limited to three minutes in his or her presentation. Any person addressing the
Board may submit written statements, petitions or other documents to complement his or
her presentation. When addressing the Board, the individual may, but is not required to,
provide his/her name and address in an audible tone for the record.

e Letter to Board of Directors and Chair Bustichi regarding Santa Cruz Metro Structural
Deficit Comments

WRITTEN COMMUNICATIONS FROM MAC

e Letter of Support for Return of Fixed Route Bus as Part of METRO’s County Fair
Exhibit

o Letter to Alex Clifford regarding Frequency of MAC Meetings

LABOR ORGANIZATION COMMUNICATIONS
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
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CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda
items.

8-01 RECOMMENDED ACTION ON TORT CLAIMS
Liseth Guizar, Safety, Security and Risk Manager

8-02 ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTH OF APRIL 2015
Angela Aitken, Finance Manager

8-03 ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF
DIRECTORS REGULAR MEETING OF JUNE 12, 2015 AND THE SPECIAL
MEETING OF JUNE 17, 2015
Alex Clifford, CEO/General Manager

8-04 ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY COMMITTEE
(MAC) MEETING OF MAY 20, 2015
Alex Clifford, CEO/General Manager

8-05 ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS
REPORT FOR APRIL 2015
April Warnock, Paratransit Superintendent

8-06 ACCEPT AND FILE SANTA CRUZ METRO SYSTEM RIDERSHIP REPORTS
FOR THE MONTH OF APRIL 2015
Carolyn Derwing, Schedule Analyst/Acting Planner

8-07 ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND
SUBMITTED GRANT PROPOSALS FOR JUNE 2015

Tom Hiltner, Acting Planning and Development Manager

8-08 CONSIDERATION OF THE ADOPTION OF CHAPTER 8 TO TITLE | OF THE
SANTA CRUZ METRO ADMINISTRATIVE CODE - RISK MANAGEMENT
POLICY
Liseth Guizar, Safety, Security and Risk Manager

8-09 REPORT ON RUNTIME RECALIBRATION GRANT FUNDED PROJECT

Erich Friedrich, Sr. Transportation Planner

8-10 CONSIDERATION OF THE ADOPTION OF A RESOLUTION TO RATIFY THE
BOARD’S DECISION ON MAY 8, 2015 TO ISSUE A REQUEST FOR
PROPOSALS TO SECURE A PROFESSIONAL SERVICES CONTRACT TO
DEVELOP A SYSTEMWIDE BUS SERVICE RESTRUCTURING PLAN
Leslyn Syren, General Counsel
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8-11 CONSIDERATION OF ADOPTING A RESOLUTION AMENDING SANTA CRUZ
METRO’'S FARE ORDINANCE NO. 84-2-1, TO INCLUDE APPROVED
BOARD ACTIONS FROM THE APRIL 10, 2015 & MAY 22, 2015 PUBLIC
HEARINGS Leslyn Syren, General Counsel

8-12 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT
EXTENSION WITH ALLIANT INSURANCE SERVICES, INC. FOR EXCESS
WORKERS’ COMPENSATION INSURANCE, INCREASING THE CONTRACT
TOTAL BY $194,770
Robyn Slater, Human Resources Manager

8-13 CONSIDERATION OF AWARD OF CONTRACT TO KHAVARIAN
ENTERPRISES, INC. d/b/a VISION COMMUNICATIONS CO. FOR RADIO
SYSTEM MAINTENANCE AND REPAIR NOT TO EXCEED $177,000
Al Pierce, Maintenance Manager

8-14 CONSIDERATION OF DECLARING THREE (3) NEW FLYER BUSES, ONE (1)
ORION BUS, TWO (2) HVAC UNITS, ONE (1) COPIER, AND
PARACRUZ T1 LINE EQUIPMENT AS EXCESS FOR PURPOSES OF
DISPOSAL OR AUCTION

Angela Aitken, Finance Manager

8-15 CONSIDERATION OF ANALYSIS OF THE SYSTEM SAFETY PROGRAM
PLAN (SSPP) ASSESSMENT FOR SANTA CRUZ METRO FIXED ROUTE
Ciro Aguirre, COO

8-16 CONSIDERATION OF PROVIDING LIMITED SERVICE TO THE 2015 SANTA CRUZ
COUNTY FAIRGROUNDS IN EXCHANGE FOR FAIR VENDOR SPACE
Ciro Aguirre, COO
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REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARD FOR CURTIS VAN
DYKE
Alex Clifford, CEO/General Manager

CONSIDERATION OF RESOLUTIONS OF APPRECIATION FOR ROLAND T.
OWENS AND CURTIS VAN DYKE
Alex Clifford, CEO/General Manager

COMMENDATION OF APPRECIATION FOR STEVEN MARCUS
Alex Clifford, CEO/General Manager

YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF APRIL 30, 2015

Angela Aitken, Finance Manager

PUBLIC HEARING TO COMMENCE AT THE SANTA CRUZ CITY COUNCIL
CHAMBERS AT 9:00AM, OR AS SOON AS THEREAFTER THE MATTER
CAN BE HEARD, FOR FINAL ADOPTION OF THE FINAL FY16 AND FY17
OPERATING BUDGETS, AND FY16 CAPITAL BUDGET

Angela Aitken, Finance Manager

CONSIDERATION OF METROBASE STATUS REPORT
Andrew Kreck, Project Manager, Hill International

QUARTERLY ORAL REPORT REGARDING THE STATUS OF
CONSTRUCTION ON THE JUDY K. SOUZA OPERATIONS FACILITY
COMPONENT OF THE METROBASE PROJECT

Andrew Kreck, Project Manager, Hill International

RECEIVE A PRESENTATION ON THE STATUS OF PACIFIC STATION
REDESIGN

Tom Hiltner, Acting Planning and Development Manager

CONSIDER A RESOLUTION AUTHORIZING THE TRANSFER OF METRO’S
LOW CARBON TRANSIT OPERATIONS PROGRAM FUNDS TO MONTEREY-
SALINAS TRANSIT

Tom Hiltner, Acting Planning and Development Manager

CEO ORAL REPORT
Alex Clifford, CEO/General Manager

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Leslyn Syren, General Counsel

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, AUGUST 14, 2015 AT
8:30AM, METRO ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ

Chair Dene Bustichi

RECESS TO CLOSED SESSION
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SECTION II: CLOSED SESSION

1. Conference with Real Property Negotiators (Government Code
section 54956.8)
Property: 333 Front Street, Santa Cruz, CA
Negotiators: Alex Clifford, CEO/GM

Leslyn Syren, District Counsel

2. Conference with Labor Negotiator (Government Code section
54957.6)
Agency Negotiator: Alex Clifford, CEO/GM

Employee Organization: UTU/SMART, Local 23
SEIU, Local 521
Unrepresented Management Employees

SECTION IlIl: RECONVENE TO OPEN SESSION

22 REPORT OF CLOSED SESSION ITEMS
Leslyn Syren, General Counsel

23 ADJOURNMENT
Chair Dene Bustichi

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The
agenda packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution
of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon
Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO
website at www.scmtd.com subject to staff's ability to post the document before the meeting.



Communications to the Board of Directors

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
RTC 1523 Pacific Ave., Santa Cruz, CA 95060-3911- (831) 460-3200 rax (831) 460-3215 emaiL info@sccrtc.org

June 18, 2015
Dean Bustichi, Chair Board of Directors
Santa Cruz Metropolitan Transit District 110 Vernon St.
Santa Cruz, CA 95060

RE: Santa Cruz Metro Structural Deficit Comments
Dear Board of Directors and Chair Bustichi:

The Elderly & Disabled Transportation Advisory Committee (E&D TAC) advises the Santa Cruz County
Regional Transportation Commission (RTC), the Santa Cruz Metropolitan Transit District (Metro), and other
service providers on transportation needs for people with disabilities, seniors and persons with limited means.

In a letter dated February 25, 2015 the E&D TAC expressed serious concerns regarding the proposed
changes to Santa Cruz Metro's ParaCruz services as the first segment of the structural deficit reduction plan.
At its meeting on June 9, 2015 the committee reviewed the fare and service changes approved by the Metro
board at the April 10 and May 22 meetings.

The E&D TAC remains concerned about the significant impacts of these changes on the most vulnerable
transit users, many of whom have no other way to buy groceries or get to medical appointments. Prior to
implementing these service and fare changes in September, the committee is requesting that Santa Cruz
Metro create policies to address the following items:

Education and Outreach
The E&D TAC is requesting that Metro create a comprehensive education and outreach plan designed to clearly inform

all impacted transit riders of the final changes in service alignment, service coverage, increase to base fares, as well as
the newly created premium fares. Paratransit users should be informed of the date on which these changes take effect
and provided with a contact for questions or concerns which may arise.

Avenues for outreach to impacted persons could include:

e in-person meetings;

e on-hold phone messages at ParaCruz;

e reminders and information provided by dispatchers at the time of booking rides;

e mailings;

e literature and notices placed in Paratransit vehicles;

e Announcements on Metro's web site;

e public service announcements on local media;

e notices sent to long-term care facilities, senior facilities and any agencies which refer clients to Metro's
services.

Emergency Assistance Fund
The E&D TAC is requesting that Metro develop a policy to cover emergency financial assistance for any ParaCruz rider

who may be suddenly unable to cover the cost of a premium fare which is required in order to complete a trip.
Especially when circumstances may be beyond the person's control, the E&D TAC does not want anyone to be
stranded somewhere due to inability to pay the premium fare.

MEMBER AGENCIES Cities of Capitola, Santa Cruz, Scotts Valley and Watsonville, County of Santa Cruz, Santa Cruz Metropolitan Transit District, Caltrans
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Concern was also expressed that passengers' financial hardships in situations requiring "will call" or redispatching of
vehicles could place drivers in uncomfortable roles if there is no clear policy in place as guidance.

Assistance could include:

e An emergency scholarship fund

e Establishing a grace period

e Allowing medical wavers in addition to dialysis

e Allowing other wavers determined at the time of sign-up for ParaCruz service.

The E&D TAC also requests that Metro provide a report and explanation of these policies and procedures when they
are created and circulated to those who are governed by them.

In view of the concerns expressed in its letter to the board on February 25 and recent votes taken by the board, the
E&D TAC is once again asking the board to not cut transit services for persons with disabilities until holistic review is
performed and a comprehensive plan developed that identifies and considers changes throughout the entire transit
system. This should also include any other services which enable persons with disabilities to make full use of the Metro
system, such as those provided by the Accessible Services Coordinator.

Thank you very much for your prompt attention to these matters. The E&D TAC looks forward to receiving a report
from you and to continuing to work with you to ensure that public transit remains accessible to all members of our
community.

Sincerely,

VAL

Veronica Elsea, Chair
Elderly and Disabled Transportation Advisory Committee

cc Alex Clifford, CEO and General Manager

I:\E&DTAC\Letters-Outgoing\2015\ED TAC letter t0 Metro June 18 2015.docx
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Written Communications from MAC

to: SCMTD Board of Directors, Dene Bustichi, Chair

From: Metro Advisory Committee (MAC)

Date: June 17, 2015

re: Letter of support for return of fixed route bus as part of Metro's county fair exhibit

In 2014 We were disappointed to learn that demonstration of a fixed route vehicle would not be
permitted due to space constraints. As stated in our letter to you in 2014, having the bus present
was very important in showing the community what Metro offered and allowing everyone to
experience getting on a bus. We urge you to once again communicate with Management Team
Administration, Ms. Lynne Grossi and the 2014-2015 Santa Cruz County Fair Board, Jody
Belgard Akimoto President, to insure that Metro can resume its practice of introducing the
community to the Metro busses which most of them will hopefully be riding every day. A major
point of a county fair is to provide a variety of activities for all members of the community which
are educational, interesting and fun. We strongly believe that learning about county-wide public
transit service through hands-on demonstrations as well as speaking to employees and riders at
the exhibit fits all of these criteria. It was proven to be particularly valuable to engage the youth
of our county through games and demonstrations which took place on the bus, training them to
be bus riders of the future. As it appeared to many who attended the fair that there likely was
enough space to accommodate a fixed route bus, we urge you to take steps now to begin helping
those who make decisions about our county fair to see how important transit service is to our
county and that Metro's participation at the fair should be restored to previous levels.

Thank you very much for taking the time and effort to consider this worthwhile and vital
recommendation. We urge you to accept our sincere advice, reflecting the needs and wants of the
community we represent by strongly advocating for the enhanced level of participation at one of
Santa Cruz County's favorite events, our county fair!

Please let us know if there is any additional way in which we can support you in this important
endeavor.

Thank you for your prompt attention to this matter.

Veronica Elsea, Chair
Metro Advisory Committee
Sincerely,

Metro Advisory Committee,

Veronica Elsea, Chair

5.1



Written Communications from MAC

to: Alex Clifford, CEO

From: Metro Advisory Committee (MAC)
Date: June 17, 2015

re: Frequency of MAC meetings

At its regularly scheduled meeting, the advisory committee was asked to consider meeting
bimonthly in order to save staff hours as part of the structural deficit reduction plan.

After careful deliberation, the committee wishes to acknowledge the need to consider staff work
loads, both in terms of tasks and time involved. Also under consideration were the size of our
regular agendas, frequency of Metro board meetings and access by the public.

The committee is requesting that it continue to meet monthly for the following reasons:

e Recent staffing changes at meetings have not been in effect long enough to
demonstrate their actual savings of cost and time.

e With the return of a consistent admin staff, much effort has been spent working
out the organization of agendas and related documents. With these tasks now
completed, less time should be required in the future to set up meetings.

e Metro has made a number of crucial changes to the system in which timely advice
to the board was deemed important.

e Receiving more frequent updates on important topics and system changes allows
the committee to better inform and assist members of the public.

e On the current monthly meeting schedule, the agendas are very full. Many items
may not be properly addressed on a less frequent meeting schedule.

e Attendance by both committee members as well as members of the public is
greatly improved when a consistent, frequent meeting schedule is maintained.

e In the past, bimonthly meetings were not very successful and the committee has
returned to a monthly meeting schedule.

As the MAC is charged with representing all Metro riders to the Board of Directors, its members
urge you to consider the importance of this function as a crucial factor in maintaining its monthly
meeting schedule. Every effort will be made to be considerate of staff time and resources in
organizing meetings and related events.

Thank you for considering this request to maintain a monthly meeting schedule in order to best
serve the public and the Metro Board of Directors. Please feel free to join us at a future meeting
if you have any further questions or concerns.

Veronica Elsea, Chair
Metro Advisory Committee

5.2



Santa Cruz Metropolitan
Transit District

DATE: June 26, 2015 f j
TO: Board of Directors smmacrz METRO
FROM: Liseth Guizar, Safety, Security and Risk Manager

SUBJECT. RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

VI.

That the Board of Directors Reject the Attached Claim for the Month of May, 2015

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received one claim for the month of May for money or
damages. As a public entity, METRO must act “within 45 days after the claim has been
presented” (Govt C 8912.4(a)). Staff has attached a recommendation with the claim.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

Reject the claim entirely;

Allow it in full;

Allow it in part and reject the balance;

Compromise it, if the liability or amount due is disputed (Govt C §912.4(a)); or

Do nothing, and allow the claim to be denied by operation of law (Govt C §912.4 (c)).

ATTACHMENTS

Attachment A: Claim of Jeronimo, Juan; #15-0007
Attachment B: Recommended Action

Prepared by: Liseth Guizar, Safety, Security and Risk Manager

8-01.1
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VI. APPROVALS:

Liseth Guizar
Safety, Security and Risk Manager

A
|

Approved as to form: W \‘

Leslyn K. Syren, District Counsel o 2—.,11 s\og\, i 3

Alex Clifford, CEO/General Manager /%4 W

7

Rejection of Claim

8-01.2



Attachment A

santacruz METRO

Santa Cruz Metropolitan Transit District

110 Vernon Street F TE =
Santa Cruz, CA 95060 . G B | V[
MAY
CLAIM FOR DAMAGES 26 2015
SANTA CAUZ NETRD
LEGAL DEPT

(Pursuant to Section 910 et Seq., Government Code)

Claim # ['5-600'7
(To be completed by METRO staf)

Please Print or Type:
The name and post office address of the claimant:
Claimant’s Legal First Name: k'_ ) an _
erpni

O e

Claimant’s Legal Last Name:

Address to which notices are to be sent:

Telephone (Home):

Telephone (Business/Cell):

Section 111 of the Medicare, Medicaid and SCHIP Extension Act of 2007 (MMSEA), a new federal law that
became effective January 1, 2009, requires that the Santa Cruz Metropolitan Transit District report specific
information about Medicare beneficiaries who have other insurance coverage. This reporting is to assist Centers
for Medicare and Medicaid Services and other insurance plans to properly coordinate payment of benefits
among plans so that (your) claims are paid promptly and correctly. We are asking you to answer the following
questions so that we may comply with this law.

Arve you presently, or have you ever been, enrolled in Medicare Part A or B? Yes 0 or No '3/
IF YES, please provide the following information:

Medicare Claim Number:

Date of Birth:

Social Security Number:

Gender: M Q orFQO

Revised: 562015 Page 2of 5

8-01A.1



Attachment A

santacruz METRO

R;__ TRV If”:
MAY 26 701 . D T o R \
Claimant Name:\’}um vl J() VOVl Fyi)

SANTA CRUZ ¥E1RD
LEGAL DEPT

CLAIM FOR DAMAGES

The date, place and other circumstances of the occurrence or transaction that gave rise to the claim assertea:

Datc of Incident/Accident: 122715

Time of Incident/Accident: A DAN /. Y20 p aaM @bm

Location of Incident/Accident

Street/City: —TEV V\l! \IOD[\) / NO’d 50N \/] )

¢ (N

A general description of the indebtedness, obligation, injury, damage or loss incurred so far as it may be
known at the at the time of presentation of the claim. Please state the known facts surrounding the loss
and usc additional paper if nceded.

MN Cay Was Pmkﬂ? 0N the Shieedt Tevey LUUP.
e supervisoy Came o wiy {vent door and
enicked and asked for the pwner o the Toyula
Camry. Tne Yoad SUpErVISHY then Sl Pha
the Metvd paracruz had Just ik iy car
Se sald e bus Was loac ki wp and
Ve s Ar Wev dld oY See Ye Cav ary
ht e then wolked 4o See tne cav ard
Ne Yoad SUpeYviSOr Process o Yeport Qe
'\'(io\ﬁ- PIciures OF the damaq@ e bue made
A

VAYaL | AW Ve
I U,

Revisal- 362015 Page Fof §

8-01A.2



Attachment A

o 1Yk

Lok

MAY 26 2015

saniacruz METRO

GURCRIVERD
LEGAL eErt

Claimant Name:_:LA Ci\){’ Y Oy o

CLAIM FOR DAMAGES

The name or names of the METRO employee or employees causing the injury, damagge, or loss, if
known:

The, SUPervispy AAVE L A WmbeY.,
Road SMpervisly 5 -4 2.

H the claim totals less than $10,000, the amount
claimed as of the date of the presentation of the claim: § 2 ‘*‘ YO0

If the amount cxceeds $10,000, this claim would be:Q Less than $25,000 O More than

(Limited Civil Case) $25,000
)
Claimant: 5 4 2 DPate: S/J&S,//S
ignature/Print

Attorney ot
Representative: Date:

Signature/Print Name

Revied: 36 2615 Page dof 5

8-01A.3
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TO:

FROM:

RE:

Attachment B
GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
Board of Directors

Liseth Guizar, Safety, Security and Risk Manager

Claim of: Jeronimo, Juan Received: 5/26/15 Claim #: 15-0007
Date of Incident: 4/22/2015 Occurrence Report No.: PC 04-15-04

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

3]

O 00000

=y

F8

Bv ~/%7 bate: &l V3ili5
eth

Reject the claim entirely.

Deny the application to file a late claim.
Grant the application to file a late claim.
Reject the claim as untimely filed.
Reject the claim as insufficient.

Allow the claim in full.

Allow the claim in part, in the amount of $ and reject the balance.

Saf |ty and Risk Manager

|, Gina Pye, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of June 26, 2015.

Attachment(s)

By

Date:

Executive Assistant to CEO

F\Legal\ Cases+ Forms\ Artive Claims\ Jeronimo, Juan PCO415-04 Correspondence’\ (1aim035 Recommended Action docxRevised: 6/ 18,/ 2015

8-01B.1
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Santa Cruz Metropolitan
Transit District

DATE: June 26, 2015 f i
TO: Board of Directors satacuz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT:. ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF APRIL 2015

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of April 2015.

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of April 2015.

e The Finance Department is submitting the check journal for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of April 2015 have been processed, checks
issued and signed by the Finance Manager.

FINANCIAL CONSIDERATIONS/IMPACT

None. The check journal is a presentation of invoices paid in April 2015 for
purposes of Board review, agency disclosure, accountability and transparency.

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Check Journal Detail for the Month of April 2015

Prepared By: Lorraine Bayer, Accountant Il

8-02.1
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VIl. APPROVALS:

Y
Angela Aitken, Finance Manager ( un Lo A/t{'\ /C A //F/’\x_’(z

Alex Clifford, CEO/General Manager Wﬂ//

April 2015 Check Journal

8-02.2
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Santa Cruz Metropolitan
Transit District

DATE: June 26, 2015
TO: Board of Directors f jsmwmmuz METRO
FROM: Alex Clifford, CEO

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD

VI.

OF DIRECTORS REGULAR MEETING OF JUNE 12, 2015 AND THE
SPECIAL MEETING OF JUNE 17, 2015

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes for the Santa Cruz
Metropolitan Transit District (METRO) Regular Board of Directors Meeting

of June 12, 2015 and the Special Board of Directors Meeting of June 17,
2015

SUMMARY

e Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Regular Meeting of June 12, 2015 and the
METRO Board of Directors Special Meeting of June 17, 2015.

e Each meeting, staff will provide minutes from the previous METRO Board of
Directors meeting

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings. Staff is enclosing the minutes from these
meetings as a mechanism of complying with this request.

FINANCIAL CONSIDERATIONS/IMPACT

None.

ALTERNATIVES CONSIDERED

None.

ATTACHMENTS

Attachment A: Draft minutes for the Regular Board of Directors Meeting of
June 12, 2015

Attachment B: Draft minutes for the Special Board of Directors Meeting of
June 17, 2015

Prepared by: Gina Pye, Executive Assistant

8-03.1



Board of Directors
June 26, 2015
Page 2 of 2

VIl. APPROVALS:

Alex Clifford, CEO/General Manager

BOD Meeting Minutes SR

8-03.2



Attachment A

~g™
POw

santacruz MIETRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
BOARD OF DIRECTORS MEETING MINUTES
REGULAR MEETING
JUNE 12, 2015 - 8:30 AM
SANTA CRUZ METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, June 12, 2015, at METRO’s Admin Offices at 110 Vernon Street, Santa
Cruz, California.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. This document passes the Adobe Acrobat
XI Accessibility Full Check. If you have any questions about the accessibility of this document, please
email your inquiry to accessibility@scmtd.com

SECTION I: OPEN SESSION
1 CALL TO ORDER at 8:33A by Vice Chair Rotkin

2 ROLL CALL: The following Directors were present:
Director Ed Bottorff City of Capitola

Director Dene Bustichi, Chair
Director Karina Cervantez
Director Cynthia Chase

Director Zach Friend

Director D. Norm Hagen
Director Don Lane

Director John Leopold

Director Bruce McPherson
Director Mike Rotkin, Vice Chair
Ex-Oficio Director Donna Blitzer

The following Directors were absent:

Director Jimmy Dutra

City of Scotts Valley
City of Watsonville
City of Santa Cruz
County of Santa Cruz
County of Santa Cruz
City of Santa Cruz
County of Santa Cruz
County of Santa Cruz
County of Santa Cruz
UC Santa Cruz

City of Watsonville

STAFF PRESENT:
Alex Clifford, CEO
Leslyn Syren, General Counsel

DRAFT
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Board of Directors Meeting Minutes
June 12, 2015
Page 2 of 10

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

8-01

8-02

Heather Abramson, AMBAG Ernestina Saldana, COD
Erron Alvey, METRO April Warnock, METRO
Carolyn Derwing, SEA/METRO Daniel Zaragoza, METRO

Rachel Moriconi, RTC

ANNOUNCEMENTS

Vice Chair Rotkin announced the following had been distributed at each Director’s seat:
Updated Board Roster, Board Officers & Appointments, and Confidential Board Address
Directory.

He also announced that copies of the following were distributed to each Director with

additional copies available at the sign-in table:

o Copies of the SCCRTC (Santa Cruz County Regional Transportation Commission)
presentation and back-up information with a map

e |tem 12 Dump the Pump Day Correction

e Thank you letters from Leadership Santa Cruz and Sarah Schifrin

COMMUNICATIONS TO THE BOARD OF DIRECTORS
Vice Chair Rotkin opened the floor to public comment

Hearing no public comment, Director Hagen thanked the Supervisors and the Board
Members for their support and ParaCruz for their services which allow him to maintain
his independence.

LABOR ORGANIZATION COMMUNICATIONS
Vice Chair Rotkin opened the floor to public comment. Hearing none, the meeting
continued to the next item.

WRITTEN COMMUNICATION(S) FROM MAC

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Vice Chair Rotkin referenced his earlier announcements.

CONSENT AGENDA

MOVED TO REGULAR AGENDA AS FIRST ITEM OF DISCUSSION:
CONSIDERATION OF ADOPTION OF THE FIRST AMENDMENT TO THE
EMPLOYMENT AGREEMENT WITH THE CHIEF EXECUTIVE
OFFICER/GENERAL MANAGER

Chair Dene Bustichi requested this item move to the Regular Agenda for further discussion
as the first item.

ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF
DIRECTORS MEETING OF MAY 22, 2015

DRAFT
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Board of Directors Meeting Minutes
June 12, 2015
Page 3 of 10

8-03

8-04

8-05

8-06

8-07

8-08

8-09

CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT
EXTENSION WITH DAY WIRELESS SYSTEMS FOR LAND MOBILE RADIO
NETWORK UPGRADE THROUGH FEBRUARY 3, 2016

CONSIDERATION OF AWARD OF CONTRACT TO WINCHESTER PACIFIC
BATTERIES U.S.A., INC. FOR PURCHASE, DELIVERY AND SERVICING OF
HEAVY-DUTY COACH BATTERIES NOT TO EXCEED $60,000

CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A TWO-YEAR
CONTRACT EXTENSION WITH VISION SERVICE PLAN FOR EMPLOYEE
VISION CARE SERVICES, INCREASING THE CONTRACT TOTAL BY $290,000

CONSIDERATION OF AWARD OF CONTRACT TO DON CHAPIN COMPANY,
INC. FOR CONSTRUCTION AND COMPLETION OF GREEN VALLEY ROAD BUS
STOP IMPROVEMENTS NOT TO EXCEED $92,285

CONSIDERATION OF A REQUEST TO PROVIDE BUS SERVICE TO THE SANTA
CRUZ FOLLIES ON SEPTEMBER 18, 2015

RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE INSURANCE
PROGRAM COVERAGE WITH CALTIP FOR FY16

RECEIVE AND FILE THIS ANALYSIS FOR FIXED ROUTE FLEET EARLY
RELOCATION TO THE NEW JUDY K. SOUZA OPERATIONS FACILITY

ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED EXCEPT
FOR ITEM 8-01, WHICH WILL BE DISCUSSED UNDER REGULAR AGENDA, AS
REQUESTED.

MOTION: DIRECTOR LEOPOLD SECONDED: DIRECTOR LANE

MOTION PASSED UNANIMOUSLY WITH 10 AYES (Directors Bottorff, Bustichi,
Cervantez, Chase, Friend, Hagen, Lane, Leopold, McPherson and Rotkin)

8-01

REGULAR AGENDA

CONSIDERATION OF ADOPTION OF THE FIRST AMENDMENT TO THE
EMPLOYMENT AGREEMENT WITH THE CHIEF EXECUTIVE
OFFICER/GENERAL MANAGER

Chair Dene Bustichi requested this item move from Consent Agenda for discussion.

Chair Bustichi provided background to the staff report, noting that the Board overall is very
supportive of METRO’s CEO. The past year has been a year of transition from prior
procedures/processes, stressing the CEO'’s contribution and attention to the structural deficit
issues. Chair Bustichi and other Board Members will be meeting with CEO Clifford later this
month to develop goals and objectives for the coming year.

Vice Chair Rotkin opened the floor to public comment.
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Carolyn Derwing, SEA President, said she is glad to see the CEO working with the Union.
Many employees were surprised by the scope of the CEQ’s increase in salary and benefits.
She asked that the Board be aware that the District requires the hard work of all of its
employees to function well and, in a year, the District will be negotiating the Union contracts.
She doesn’t begrudge what the CEO has been given, but simply wants to ensure that the
employees do not suffer when benefits and/or salaries are negotiated for next year.

Eduardo Montesino, UTU representative, said he also doesn't begrudge the request and
asked that the Board remember this day as the Union anticipates a 2% COLA in a year.

ACTION: MOTION TO ADOPT THE FIRST AMENDMENT TO THE EMPLOYMENT
AGREEMENT WITH THE CHIEF EXECUTIVE OFFICER/GENERAL MANAGER AS
PRESENTED.

MOTION: DIRECTOR BUSTICHI SECONDED: DIRECTOR ROTKIN

MOTION PASSED UNANIMOUSLY WITH 10 AYES (Directors Bottorff, Bustichi,
Cervantez, Chase, Friend, Hagen, Lane, Leopold, McPherson and Rotkin)

9

CONSIDERATION OF APPOINTMENT OF MICHAEL PISANO TO THE METRO
ADVISORY COMMITTEE (MAC) FOR A TERM OF OFFICE ENDING JUNE 12,

2017

Director Don Lane added commentary to Mr. Pisano’s application and recommended his
appointment to the MAC.

ACTION: MOTION TO ACCEPT THE APPOINTMENT OF MICHAEL PISANO TO THE
METRO ADVISORY COMMITTEE (MAC) FOR A TERM OF OFFICE ENDING JUNE 12,

2017

MOTION: DIRECTOR LANE SECONDED: DIRECTOR LEOPOLD
MOTION PASSED UNANIMOUSLY WITH 10 AYES (Directors Bottorff, Bustichi,
Cervantez, Chase, Friend, Hagen, Lane, Leopold, McPherson and Rotkin)

10

REVIEW AND COMMENT ON THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION’S DRAFT PASSENGER RAIL FEASIBILITY
STUDY

Erich Friedrich, Sr. Transportation Planner, introduced the topic and noted that the public
comment period has been extended to 7/31/15.

CEO Clifford elaborated on the METRO Staff recommendations, requesting that the sixth
bullet under the Summary section be discussed in detail after the presentation.

George Dondero, Executive Director of RTC, provided background to the high level look at
parameters in the county. Their recent poll indicated 73% of voters recognize the need for
alternate funding for transportation and would like more options in their daily travel. Today
the RTC is asking for METRO's vision for transport, technical analysis, preferred scenario
and how this option could be integrated into the bus system.

Rachel Moriconi, RTC, provided further detail to the analysis in the report. Vice Chair Rotkin
asked if the ridership projections are based on current residency areas. Ms. Mariconi
answered it's a combination with specifics provided on page 9 of the report. Vice Chair
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Rotkin said the City didn’t plan for rail use in its General Plan and/or changes to zoning. Ms.
Moriconi stated some numbers are low but job growth is a possibility near transit zones.

Heather Abramson, AMBAG, noted that they have worked with Santa Cruz County on their
Sustainable Plan, which contains information not currently in the General Plan. This will be
updated in the next version.

Director Leopold noted the 17" Avenue station currently projects low ridership; however, in
the Sustainable Santa Cruz Plan there are opportunities for development to replace the
warehouses, etc. that are currently there. This could become a transit oriented mix-use
development.

Vice Chair Rotkin asked if federal government decisions are based on current projections.
Ms. Moriconi responded that 20 year projections are now required, which indicates
additional information would be required from RTC to meet FTA requirements. The key
today seems to be asking for support of new employment opportunities.

Director McPherson asked how many tracks this plan is based on. Ms. Moriconi responded
it is based on 30 minute headways; there are several tracks with locations noted where they
pass. This will be analyzed further as the best scheduling is finalized. The RTC is looking
for an overall vision of transit and ideas to increase ridership in the county.

CEO Clifford noted his current perspective is from the bus transportation viewpoint. He
provided information based on his (approximate) 12 years’ rail experience to the RTC and
applauded their technical document.

CEO Clifford stated he is driven to protect METRO and its funding source(s). As such, the
sixth bullet under the Summary section of the staff report is asking for protection of funds for
bus transit; his experience in bus and rail funding points to an annual battle between the two
wherein revenues are challenged. He believes that expectations should be set at the front
end for funding allocations pertaining to STA, STIC, TDA allocations and UCSC revenue.
He requested the Board examine this carefully; we are particularly looking for a commitment
that the RTC understands that METRO needs protection for future growth in these
revenues. A policy decision at the front would save a lot of financial battling.

Vice Chair Rotkin asked Mr. Dondero if there were other multi-modal funding sources
available. Mr. Dondero responded that although he didn’'t have specifics, based on Ms.
Marcioni’s input, he believes yes, we might score higher on future applications. He stressed
that voter support of a new tax is higher than seen previously and agrees a sound funding
plan is needed before any ballot measure is introduced in November 2016. He feels that
both bus and rail services are needed in Santa Cruz County, that decisions not be restrictive
and that rail service be allowed as a future development opportunity. He thanked CEO
Clifford for his expertise in bus and rail and his input to the RTC.

Ex-Officio Blitzer departed at 9:35A.
Vice Chair Rotkin opened the floor to public comment:

Eduardo Montesino, UTU representative, concurred with CEO Clifford regarding the conflicts
and/or financial constraints between the various modes of service.
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Carolyn Derwing, SEA President, echoed the concerns regarding possible loss of METRO
funding, noting it was needed so that we can continue to serve our community. Rail will be
dependent on a bus to get from the station to the final destination.

Ernestina Saldana, COD, agreed with CEO Clifford. She likes the idea of rail, but is
concerned regarding the direction it will run; i.e., running north to south without taking into
account those who live outside the north-south corridor. It may be better for the public to
take their cars. She asked that the working class be kept in mind while making plans.

Hearing no further public comment, Director Hagen stated he had voted for a rail transit
system historically. But has three concerns today: integration, cooperation and competition.
Downtown Watsonville is growing and is key to rail system function. He doesn’t want to
create competition between rail and bus.

Director McPherson voiced his appreciation for all of the comments. We need to address
east-west transportation needs as well as north-south. It is important to address finance
issues and critical to maintain what we have before adding additional options. The ballot
measure must be cooperative and include the 600 miles of county roads. The rail corridor
will factor into future decisions.

Director Leopold thanked everyone for today’s presentation. This is an historic moment to
make transportation decisions. Two years ago the General Plan highlighted sustainability.
We now own this rail line. The poll shows support for multi modal transportation in Santa
Cruz County. Every member of this board is either on the RTC board or an alternate. This
relationship is strong. The rail study deserves further investigation; the bus system is critical
and would enhance the rail line. Rail does offer the best opportunity for improved reliability
in terms of transportation times. Having said that, however, he doesn't support a motion
regarding funds since he doesn’t know if they can be honored on future funding. This also
implies lack of trust with RTC and board members.

Chair Bustichi agreed with Director Leopold. Bus service will be required to move riders
from the train stops to their end destination; e.g., Cabrillo, UCSC and within Watsonville.
We need to look at how we move folks to these locations. Have we considered electric
buses or a multimodal system on Highway 1 as a truly sustainable option? He asked CEO
Clifford to clarify his request to the Board.

CEO Cilifford clarified that his request addresses existing funding; the intent is not to say that
future funding would belong solely to METRO. The funding should remain competitive.

Chair Bustichi requested staff return to the Board with a resolution they could coalesce
around. He noted there is funding for a tax measure; the reality is there would be
competition around a new tax ballot. METRO needs to ensure we get what we need to
protect our community.

Director Lane recognizes the competition surrounding the variety of needs. It is important
that METRO make a statement protecting our situation.
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Director Friend believes the greatest concern is a reduction in other transportation options.
We should broaden METRO's stance to an overall hold harmless statement so that no other
needs would be impacted; that is, the current situation won't worsen.

Director Cervantez sees three themes: 1) Vision: Alignment of commitment from federal
and state for affordable transportation options. 2) Feasibility of rail system does provide
community options; greater predictability of travel time. Reality in Watsonville is long
commute times and limited transit options with limited bus service. 3) Transportation equity.
Her preferred scenario would clear the way to map out needed improvements to expand to
Pajaro for regional connectivity and integrated system with METRO and RTC.

Director Chase recognizes the interdependence between agencies and supports the overall
transportation regional direction. She would like to see language which would protect
METRO and the interdependent agencies.

Director Bottorff agrees with Director Leopold. What is best for the entire county? The ralil
system will have a huge cost and will require bus support to the rail stations. Compromise in
terms of percentages will be required when the tax measure is passed.

Vice Chair Rotkin noted that there is national interest in rail through the federal and state
legislatures. Expansion of a rail system should not come at the expense of the bus. As no
agency can legally bind future funding of another agency, he’'d like to see a resolution that
would not shrink bus funding. The funding sources METRO currently receives or is applying
for should not be transferred to the rail system.

Ms. Moriconi noted that the entire study is on the RTC website along with a survey for the
public. Please help get the word out. In response to Director Chase, she said
approximately 50 surveys had been received to date. They anticipate receiving
approximately 1000 once the link is distributed.

Mr. Dondero noted the recent poll indicates support of a half cent sales tax. Two-thirds
would not support the ¥ cent measure, however a simple majority would. He recommended
we remain open to voter needs.

Vice Chair Rotkin noted that people are willing to support transportation when it is
successful; it may be possible to obtain additional funding based on success.

MOTION FOR STAFF TO WORK WITH RTC AND RETURN TO THE BOARD AT THE FIRST
AUGUST BOARD MEETING WITH A CLEAR RESOLUTION FOR BOARD CONSIDERATION.
Motion: DIRECTOR BUSTICHI SECOND: DIRECTOR LEOPOLD

MOTION PASSED UNANIMOUSLY WITH 10 AYES (Directors Bottorff, Bustichi,
Cervantez, Chase, Friend, Hagen, Lane, Leopold, McPherson and Rotkin)
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11

ADOPTION OF TITLE VIl TO THE SANTA CRUZ METRO ADMINISTRATIVE
CODE ADDING PROCEDURES FOR REASONABLE MODIFICATIONS/
ACCOMMODATIONS IN METRO’S ADA POLICY AND COMPLAINT
PROCEDURES

April Warnock, Paratransit Superintendent, provided background to her staff report. Ciro
Aguirre, COO, has been assigned as METRO’s designate to respond to all customer
requests for modifications.

In response to Director Leopold’'s ADA compliance training question, COO Aguirre
responded that he, Anna Marie Gouveia and April Warnock have all received training and
will continue to do so.

ACTION: MOTION TO ACCEPT THE ADOPTION OF TITLE VIl TO THE SANTA CRUZ
METRO ADMINISTRATIVE CODE ADDING PROCEDURES FOR REASONABLE
MODIFICATIONS/ ACCOMMODATIONS IN METRO’S ADA POLICY AND COMPLAINT
PROCEDURES

MOTION: DIRECTOR BUSTICHI SECONDED: DIRECTOR LANE
MOTION PASSED UNANIMOUSLY WITH 10 AYES (Directors Bottorff, Bustichi,
Cervantez, Chase, Friend, Hagen, Lane, Leopold, McPherson and Rotkin)

12

CONSIDERATION OF APPROVAL OF A RESOLUTION REGARDING SANTA
CRUZ METRO’S SUPPORT OF AND PARTICIPATION IN THE AMERICAN
PUBLIC TRANSPORTATION ASSOCIATION’S TENTH ANNUAL “DUMP THE
PUMP DAY” ON JUNE 18, 2015 AND RELATED PROMOTIONAL ACTIVITIES
Maria Granados Boyce, Customer Service Supervisor, clarified that this is the 10™ annual
event. This is a great opportunity to educate our riders; they can text while they ride. There
are a number of outreach events planned; e.g., four outreach locations/kiosks will be located
throughout the county, advertisements in the Santa Cruz Sentinel, a banner on the Cabrillo
overpass, radio and television announcements, etc. She noted that Board members are
always welcome to participate.

Vice Chair Rotkin referred Maria to a fact sheet issued by the RTC which covers the hidden
cost of auto ownership. Maria noted that there is also a link from the SCMTD website which
compares bus cost to car usage including carbon emissions.

Director Leopold commended Maria for the great job she and her team did on Stand Up 4
Transportation Day and looks forward to another successful event.

Director Friend departed at 10:25A
Director McPherson left room at 10:25A and returned at 10:33A
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ACTION: MOTION TO APPROVE THE RESOLUTION REGARDING SANTA CRUZ
METRO’S SUPPORT OF AND PARTICIPATION IN THE AMERICAN PUBLIC
TRANSPORTATION ASSOCIATION'S TENTH ANNUAL “DUMP THE PUMP DAY” ON
JUNE 18, 2015 AND RELATED PROMOTIONAL ACTIVITIES AS PRESENTED

MOTION: DIRECTOR LEOPOLD SECONDED: DIRECTOR LANE

MOTION PASSED WITH 8 AYES (Directors Bottorff, Bustichi, Cervantez, Chase,
Hagen, Lane, Leopold and Rotkin)

13

CONSIDERATION OF RESOLUTION TO ADOPT SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT'S EQUAL EMPLOYMENT OPPORTUNITY PLAN,
EFFECTIVE JANUARY 1, 2015 THROUGH DECEMBER 31, 2017

Robyn Slater, Human Resources Manager, thanked Suzanne Silva, Assistant HR Manager,
for her assistance in pulling this report together and gave kudos to the staff for their hiring
and recruiting efforts and accomplishments. The demographics presented reflect the 2010
census data.

Vice Chair Rotkin echoed Ms. Slater's comments and complimented the team on their hiring
successes. He suggested the department add a component to their hiring outreach beyond
job fairs; go to high schools, jobs that don’t require a college degree. This would help create
a pipeline of applicants.

Ms. Slater responded that she and Ms. Silva have met with Cabrillo to develop a mechanic
training/education program to expand recruiting opportunities and develop a pipeline.

ACTION: MOTION TO APPROVE THE RESOLUTION TO ADOPT SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT'S EQUAL EMPLOYMENT OPPORTUNITY PLAN,
EFFECTIVE JANUARY 1, 2015 THROUGH DECEMBER 31, 2017

MOTION: DIRECTOR LANE SECONDED: DIRECTOR CHASE
MOTION PASSED WITH 8 AYES (Directors Bottorff, Bustichi, Cervantez, Chase,
Hagen, Lane, Leopold and Rotkin)

14

CEO TO GIVE ORAL REPORT

CEO Cilifford informed the Board that the anticipated Cap and Trade formula grant of
approximately $180,000 had not been awarded. This award had been targeted to fund
Watsonville Transit Center customer service. We believe the grant was not awarded due to
not meeting the air quality reductions. The new requirement does not allow for a
resubmittal. Mr. Josh Shaw is working the halls of Sacramento to attempt a resubmittal
and/or additional time to allow us to rework our proposal.

Director Leopold noted that there is only one section of Watsonville which qualifies for this
funding as a disadvantaged business community.
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15 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
None per District Counsel Syren.

16 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JUNE 26, 2015 AT 9:00 AM,
SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET, SANTA

CRUZ, CA
Vice Chair Dene Rotkin announced the next meeting as above.

17 ADJOURNMENT
Vice Chair Rotkin adjourned the meeting at 10:46A

Respectfully submitted,

Gina Pye
Executive Assistant to the CEO

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in
advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and
materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda packet are available
for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) during normal business
hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff's ability to post
the document before the meeting.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING MINUTES
SPECIAL MEETING
JUNE 17, 2015 - 7:30 AM
SANTA CRUZ METRO ADMIN OF OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

A special meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Wednesday, June 17, 2015, at METRO’s Admin Offices at 110 Vernon Street,
Santa Cruz, California.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. This document passes the Adobe Acrobat
XI Accessibility Full Check. If you have any questions about the accessibility of this document, please
email your inquiry to accessibility@scmtd.com

SECTION I: OPEN SESSION

1 CALL TO ORDER
The special meeting of the Board of Directors was called to order at 7:30A by Chair Bustichi.
2 ROLL CALL: The following Directors were present:
Director Ed Bottorff City of Capitola
Director Dene Bustichi, Chair City of Scotts Valley
Director Karina Cervantez City of Watsonville
Director Cynthia Chase City of Santa Cruz
Director Zach Friend County of Santa Cruz
Director D. Norm Hagen County of Santa Cruz Arrived 7:35A
Director Don Lane City of Santa Cruz Arrived 7:33A
Director John Leopold County of Santa Cruz
Director Bruce McPherson County of Santa Cruz

The following Directors were absent:

Director Jimmy Dutra City of Watsonville
Director Mike Rotkin, Vice Chair County of Santa Cruz
Ex-Oficio Director Donna Blitzer UC Santa Cruz

STAFF PRESENT:
Ciro Aguirre, COO
Leslyn Syren, General Counsel
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Carolyn Derwing, SEA/SCMTD Manny Martinez, PSA/SCMTD

3 ANNOUNCEMENTS
There were none

AGENDA

4 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
CONFERENCE WITH LABOR NEGOTIATORS

Agency designated representatives:
Alex Clifford, CEO/GM (Ciro Aguirre, designee of Alex Clifford)
Leslyn K. Syren, General Counsel
Employee Organization: UTU/SMART, Local 23
Leslyn Syren, District Counsel, announced the topic to be discussed in the closed session.
Chair Bustichi opened the floor to public comment.
Eduardo Montesino, UTU representative, said the Bus and Van Operators had submitted an

offer to help METRO with the current structural deficit.

Carolyn Derwing, SEA President, asked if the Board anticipated any announcements after
the closed session. District Counsel Syren responded that she did not.

The Board adjourned to Closed Session at 7:33A.

Chair Bustichi adjourned the meeting at 7:50A

Respectfully submitted,

Gina Pye
Executive Assistant to the CEO
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Santa Cruz Metropolitan
Transit District

DATE: June 26, 2015 f i
TO: Board of Directors smmacrz METRO
FROM: Alex Clifford, CEO

SUBJECT:. ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY

COMMITTEE (MAC) MEETING OF MAY 20, 2015

RECOMMENDED ACTION

That the Board of Directors accept and file the minutes for the METRO

Advisory Committee (MAC) meeting of May 20, 2015.

SUMMARY

e Staff is providing minutes from the MAC meeting on May 20, 2015.

e Each month staff will provide the minutes from the previous MAC meeting.
DISCUSSION/BACKGROUND

The Board requested that staff include in the Board Packet minutes from
previous MAC meetings. Staff is enclosing the minutes from these meetings as a
mechanism of complying with this request.

IV.  ATTACHMENTS
Attachment A: Approved Minutes for the MAC meeting of
May 20, 2015
Prepared By: Dawn Martin, Administrative Assistant
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V. APPROVALS:

Alex Clifford, CEO/General Manager /%7///

MAC Minutes of May 20, 2015 Meeting
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MINUTES METRO

MAC MEETING OF MAY 20, 2015 COMMITTEE

The METRO Advisory Committee (MAC) met on Wednesday, May 20, 2015 in the Pacific Station
Conference Room located at 920 Pacific Avenue in Santa Cruz, California.

1 CALL TO ORDER
Chair, Veronica Elsea, called the meeting to order at 6:00 p.m.

ROLL CALL

MEMBERS PRESENT

Veronica Elsea, Chair Joseph Martinez

Naomi Gunther, Vice-Chair Donald Peattie

Len Burns Ernestina Saldana — arrived at 6:10 p.m.
Donald “Norm” Hagen Becky Taylor

Nicona Keesaw

MEMBERS ABSENT
None

SANTA CRUZ METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY
INDICATED THEY WERE PRESENT

Ciro Aguirre, METRO Leslyn Syren, METRO
Dawn Martin, METRO Daniel Zaragoza, METRO

2 AGENDA ADDITIONS/DELETION
None

6:10 pm — Ms. Saldana arrived

3 ORAL/WRITTEN COMMUNICATION
Mr. Hagen stated that this was his last meeting as a MAC committee member, thanked the committee
and will now be serving on the METRO Board of Directors. Committee members all congratulated Mr.
Hagen, thanked him for his service on MAC and wished him well.

4 ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING ON

APRIL 1, 2015

MOTION: ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING ON
APRIL 1, 2015

MOTION: BURNS SECOND: HAGEN

MOTION: CARRIED ABSTENTION: GUNTHER

5 COMMUNICATIONS FROM METRO ADVISORY COMMITTEE

e Chair Elsea’s letter addressed to the Board regarding structural deficit reductions proposal was
distributed with the May 20, 2015 packet.
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6 BROWN ACT
District Counsel Syren provided an overview of the Brown Act. Ms. Syren explained that all members
have been appointed to an advisory committee of the Board of Directors of METRO, and as an
advisory committee, they fall under the Brown Act. Every meeting requires an agenda to be posted
72 hours prior to meeting. Any items that are discussed should be agendized on that agenda and
meetings are open to the public. This is the basic framework of the Brown Act which has been in
existence since the 1950s and provides transparency for local governments. MAC would not need to
hold special or emergency meetings. This would only occur if the Board could not take action until
MAC could give advice. MAC'’s meetings can be held any time or any place, unlike the Board who is
required to adopt a meeting schedule that is set either by an ordinance, a resolution or their bylaws.
Advisory committees are not governed by that same standard. MAC is not required to change their
bylaws to set a meeting agenda, the times of the meetings or length of the meetings. MAC can meet
as a group to change meeting dates or the location. MAC agenda items can be added by any
committee member as long as they are directed to the Chair.

Ms. Syren also discussed committee members meeting with their appointing official. MAC members
are not required to meet with their appointing official; they can meet anytime as long as they do not
solicit votes. Committee members discussed seeing each other in groups outside of a MAC meeting.
This is not a problem as long as members are not discussing items on the agenda; although it is best
not to place yourselves in a situation where you have quorum in a public place and having to
potentially answer questions from the public. Meeting with officials or supervisors to discuss your own
opinion is not a violation of the Brown Act.

Committee brought up issues of straying off topic during meetings. It is the Chair’s responsibility to
bring the discussion back to topic, keep a checklist of items and suggest placing the items on a future
agenda. This system will keep MAC transparent and from violating the Brown Act.

Question was raised regarding meeting the member’s appointing official. Mr. Aguirre replied that
sending a letter of introduction to the official, via the staff at 110 Vernon Street, would be acceptable.

7 DISCUSSION OF MAC MEETINGS START AND END TIMES
The issue for discussion is directed at the meeting end time. METRO buses leave at 8:00 p.m. so
many times Ms. Gunther would miss the bus and need to wait an hour for the next bus. Feedback
from the community was also expressed that they were not attending the MAC meetings due to this
schedule or did not want to leave the meeting early. Chair Elsea tries to end meeting roughly at 7:40
p.m. to alleviate this problem. Chair Elsea will work with Ms. Martin to incorporate a sentence on the
agenda with reference to allowing MAC meeting attendees to leave in time to catch their buses.

Ms. Saldana reported that she arrived at METRO approximately at 6:05 p.m. due to a late bus, and
could not find anyone to provide access to the meeting. Members had additional discussion of having
a security guard remain until 6:10 p.m., or perhaps have signage indicating a cell phone number to
call to allow members to join the meeting after it has begun.
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8 DISCUSSION OF TICKET VENDING MACHINE (TVM) STATUS
No staff available to discuss.

Committee expressed concern that staff was not available to discuss the TVM status. Mr. Aguirre
suggested reviewing the report similar to the ridership status and that Ms. Granados-Boyce will keep
committee apprised, but would inquire if Ms. Granados-Boyce could attend next meeting.

Mr. Burns voiced concerns regarding the report in reference to himself and Chair Elsea approving the
MAC standard. Mr. Burns is not comfortable saying that this machine meets ADA standards; this
requires an expert. Chair Elsea indicated that more firmware updates are anticipated and will require
testing. Unfortunately, the only way to test is to place money on a cash card in which she has already
spent nearly $200.00.

Also, Mr. Burns and Chair Elsea asked that if Ms. Granados-Boyce could no longer attend meetings,
could they receive individual periodic email correspondence from her.

9 DISCUSSION OF RIDERSHIP — FIXED ROUTE
No staff available to discuss.

Committee raised similar concerns with staff not available to report on ridership and also wanting to
understand what changes are being discussed. Question was raised if Mr. Friedrich could report to
MAC quarterly.

10 DISCUSSION REGARDING ATTENDANCE
Mr. Hagen discussed concerns with MAC committee attendance during 2014 and the issue that there
were four meetings that did not occur. Discussion continued regarding the number of vacancies that
have varied over the years. Committee concurred that attendance has been better over the past year
and MAC has had quorum at majority of meetings.

Discussion continued regarding how to advertise MAC, along with committee members’ appointments
and not always living in the district they represent.

11 COMMUNICATIONS TO THE SANTA CRUZ METRO CEO
Request that Mr. Erich Friedrich attend the MAC meeting periodically with updates regarding:

e Route changes
e Bus Stop removal
e Strategies to improve on-time performance

12 COMMUNICATIONS TO THE SANTA CRUZ METRO BOARD OF DIRECTORS
None

13 ITEMS FOR NEXT MEETING AGENDA
Items to be discussed/for future agendas:

o Verbiage for Agenda Header to include information regarding departure time of MAC meeting
e Attendance

e Publicity and recruiting new members

e Changing meeting dates to accommodate Board meetings

8-04A.3
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o Review of Bylaws
o Accessible Service Coordinator position and budget items

14 DISTRIBUTION OF VOUCHERS
Vouchers were distributed

15 ADJOURNMENT
Meeting adjourned at 7:54 p.m.

Respectfully submitted,
Dawn Martin
Administrative Assistant

8-04A4



Santa Cruz Metropolitan
Transit District

DATE: June 26, 2015 f j
TO: Board of Directors sanracriz METRO
FROM: April Warnock, Paratransit Superintendent

SUBJECT:. ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS

REPORT FOR APRIL 2015

RECOMMENDED ACTION

That the Board of Directors accept and file the Metro ParaCruz Operations

Status Report for April 2015

SUMMARY

e Summary review of monthly operational statistics for ParaCruz

e Summary of monthly operational information about ParaCruz
DISCUSSION/BACKGROUND

Comparing March 2015 statistics to April 2015, ParaCruz rides decreased by 687
rides. March 2015 had a record-breaking number of rides (9101) for any March

historically.

Comparing April 2014 statistics to April 2015, ParaCruz rides decreased by 292
rides.

In April 2015, the cost of a ParaCruz ride dips down slightly, this is attributed to
having 3 vacant Operator positions, with 2 newly hired Operators in training, not
in revenue service quite yet.

METRO ParaCruz is the federally mandated ADA complementary paratransit
program of the Santa Cruz Metropolitan Transit District, providing shared ride,

door-to-door demand-response transportation to customers certified as having
disabilities that prevent them from independently using the fixed route bus.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

Not applicable
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Board of Directors
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VI. COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. Additional data was provided by the Eligibility Coordinator.

VII.  ATTACHMENTS

ATTACHMENT A: ParaCruz On-time Performance Chart
ATTACHMENT B: Comparative Operating Statistics Tables for April
ATTACHMENT C: Number of Rides Comparison Chart and Data Table
ATTACHMENT D: Shared vs. Total Rides Chart and Data Tables
ATTACHMENT E: Mileage Comparison Chart and Mileage Data Tables
ATTACHMENT F: Monthly Assessments

Prepared By: April Warnock, Paratransit Superintendent

ParaCruz SR
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Vill. APPROVALS:

April Warnock,
Paratransit Superintendent

Ciro Aguirre, COO

Alex Clifford, CEO/General Manager %
n

ParaCruz SR
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Attachment A

Board Meeting June 26, 2015

ParaCruz On-time Performance Report

April 2014 April 2015

Total pick ups 8717 8422
Percent in “ready window” 94.43% 89.24%
1 to 5 minutes late 2.07% 4.52%
6 to 10 minutes late 1.46% 2.55%
11 to 15 minutes late .83% 1.53%
16 to 20 minutes late 46% .96%
21 to 25 minutes late .31% .65%
26 to 30 minutes late .16% .28%
31 to 35 minutes late 11% .08%
36 to 40 minutes late .10% 11%
41 or more minutes late

(excessively late/missed trips) 07% .06%
Total beyond “ready window” 5.57% 10.76%

During the month of April 2015, ParaCruz received six (6) Customer Service Reports. Two (2)
reports were compliments. Four (4) of the reports were not verifiable or valid.

In March of 2014, METRO ParaCruz received an upgrade to their scheduling software, Trapeze.
The upgrade was needed to prepare Trapeze for the addition of Mobile Data Computers
(MDC’s) to the system, those installations happened in mid-May. July 2014 was the first full
month of real-time data entered by Operators into the MDC’s. Recognizing that data was
manually entered previously, from handwritten manifests, by Operators and Reservationists, it is
not surprising that there is a shift in the data being gathered and compiled. The *on-time’
statistics reflected utilizing the ‘real-time’ equipment reflects a lower level of ‘on time’
performance than previously realized, as shown in the chart above.

This more accurate data is providing staff the opportunity to focus on the late pick-ups and to
work incrementally towards achieving a target of 95% in “ready window” with an initial goal of
achieving 92% by the end of FY15.

ParaCruz Operations Status Report
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- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment B

Board Meeting June 26, 2015

Comparative Operating Statistics through April 2015.

April April Performance | Performance
2014 2015 Fiscal 13-14 | Fiscal 14-15 Averages Goals
Requested 9324 9319 85,453 88,694 8883
Performed 8714 8422 79,895 82,252 8268
Cancels 20.28% | 20.94% 19.67% 20.74% 20.50%
No Shows 3.3% 2.85% 2.95% 2.96% 3.01% Less than 3%
Total miles 62,304 | 60,135 570,502 599,315 60,297
Av trip miles 4.8 5.29 4.77 5.34 5.06
Within ready
window 94.43% | 89.24% 95.26% 90.79% 91.11% 92.00% or better
Excessively
late/missed
trips 6 5 27 42 4.17 Zero (0)
Call center VOIP being
volume 6473 6496 N/A 13,332 6251 UPDATED
Hold times less
than 2 minutes 95.2 95.6% N/A 95.6% 95.78% Greater than 90%
Distinct riders 836 837 1780 1826 828
Most frequent
rider 60 rides | 58 rides 440 rides 464 rides 59 rides
Shared rides 65.9% 67.8% 64.4% 65.2% 65.03% Greater than 60%
Passengers per Greater than 1.6
rev hour 2.04 2.07 1.97 2.01 2.01 passengers/hour
Rides by
supplemental No more than
providers 7.7% 11.35% 9.92% 7.51% 6.37% 25%
Vendor cost per
ride $24.48 | $23.82 $24.02 $24.30 $24.51
ParaCruz driver
cost per ride
(estimated) $30.20 | $26.30 $30.20 $30.64 $29.86
Rides < 10
miles 61.05% | 65.38% 63.32% 63.69% 63.79%
Rides > 10 38.95% | 34.62% 36.68% 36.31% 36.21%
Denied Rides 0 0 0 0 0 Zero

ParaCruz Operations Status Report
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Attachment C

NUMBER OF RIDES COMPARISON CHART

10000
9500
9000
8500
8000
7500
7000

6500

6000

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

=X=FY 12-13 =¢==FY 13-14 =@—FY 14-15

Data Table for Number of Rides performed monthly.

FY 12-13 | 3881 | 4185 | 4348 | 4348 | 3975 | 3566 | 3494 | 3896 | 4586 | 4439 4668 | 4082
FY 13-14 | 4179 | 4101 | 4775 | 4786 | 3971 | 3950 | 3666 | 4010 | 4726 | 4690 4709 | 4136
FY 14-15 | 4110 | 3755 | 4683 | 5280 | 4123 | 4063 | 3883 | 4318 | 5175 | 4801

ParaCruz Operations Status Report

8-05C.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment D

TOTAL RIDES vs. SHARED RIDES
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Total Rides ——FY 12-13 ——FY 13-14 —+—FY 14-15
Shared Rides —a—FY 12-13 ——FY 13-14 —o—FY 14-15

Data table for total number of rides provided.

JUL | AUG | SEP OCT | NOV | DEC | JAN FEB MAR | APR MAY JUN

FY 12-13 7214 | 7524 | 7635 | 8203 | 7177 | 6790 | 7013 | 7158 | 8154 | 7820 8369 | 7435

FY 13-14 | 7567 | 7546 | 8215 | 8766 | 7446 | 7590 | 7495 | 7723 | 8853 | 8714 8915 | 8038

FY 14-15 | 8071 | 7472 | 8716 | 9607 | 7715 | 7836 | 7492 | 7819 | 9109 | 8422

Data table for total number of shared rides provided.

JUL | AUG | SEP OCT | NOV_ | DEC | JAN FEB MAR | APR MAY JUN

FY 12-13 | 3881 | 4185 | 4348 | 4348 | 3975 | 3566 | 3494 | 3896 | 4586 | 4439 4668 | 4082

FY 13-14 | 4179 | 4101 | 4775 | 4786 | 3971 | 3950 | 3666 | 4010 | 4726 | 4690 4709 | 4136

FY 14-15 | 4110 | 3755 | 4683 | 5280 | 4123 | 4063 | 3883 | 4318 | 5175 | 4801

ParaCruz Operations Status Report
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Attachment E

MILEAGE COMPARISON

73000
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Data table for monthly mileage
JUL AUG |SEP |OCT |NOV |DEC |JAN |FEB |MAR |APR | MAY | JUN
FY 12-13 | 49795 | 50675 | 51532 | 56236 | 50205 | 47783 | 50191 | 52073 | 58295 | 55814 | 57874 | 53528
FY 13-14 | 53878 | 54278 | 57391 | 62420 | 53017 | 54083 | 54255 | 54833 | 61690 | 62304 | 64339 | 59974
FY 14-15 | 58954 | 58154 | 64034 | 68305 | 55269 | 58823 | 55495 | 56434 | 63651 | 60135
Data table for year-to-date mileage
JUL |AUG |SEP | OCT |NOV |DEC |JAN |FEB |MAR |APR |MAY |JUN
FY 12-13 49795 | 100470 152002 208238 | 258443 | 306223 356414 | 408491 | 466786 | 522551 580425 633953

FY 13-14 53878

108156

165547

227877 | 280894

334976

391682

446515 | 508205

570509 6

34848 | 694822

FY 14-15 58954

117108

181142

249415 | 304685

363487

419053

475529 | 539180

599315

ParaCruz Operations Status Report
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Board Meeting June 26, 2015

Monthly Assessments

Attachment F

RESTRICTED | RESTRICTED
UNRESTRICTED | CONDITIONAL | TRIP BY TRIP | TEMPORARY | DENIED | TOTAL
MAY 2014 27 2 2 1 1 33
JUNE 2014 45 1 3 5 1 55
JULY 2014 32 3 3 2 1 41
AUGUST 2014 52 6 4 0 0 62
SEPTEMBER 2014 62 0 9 3 0 74
OCTOBER 2014 51 5 7 7 0 70
NOVEMBER 2014 34 0 2 4 1 41
DECEMBER 2014 89 3 2 2 0 96
JANUARY 2015 28 1 3 11 1 44
FEBRUARY 2015 34 0 2 5 0 41
MARCH 2015 35 0 3 1 0 39
APRIL 2015 52 1 0 0 0 53

Number of Eligible Riders for the month of April 2015 = 3795

ParaCruz Operations Status Report
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DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

June 26, 2015 f i
Board of Directors smmacrz METRO

Carolyn Derwing, Schedule Analyst/Acting Planner

SUBJECT:. ACCEPT AND FILE SANTA CRUZ METRO SYSTEM RIDERSHIP

REPORTS FOR THE MONTH OF APRIL 2015

RECOMMENDED ACTION

This report is for informational purposes only. No action is required.

SUMMARY

This report contains Ridership Summaries and Ridership Statistics for Santa
Cruz Metropolitan Transit District’'s (METRO) fixed route bus service for the
month of April 2015.

System-wide ridership was up 5.6% in April 2015 compared to the same
month in 2014.

Year-to-date ridership totals for local fixed route service are up 4.2% as
compared to 2014.

Year-to-date ridership totals for the Highway 17 Express are up 3.9% as
compared to 2014.

Year-to-date ridership totals for UCSC are up by 7.7% as compared to 2014.

Year-to-date totals for non-UCSC local ridership (ridership figures that do not
include Hwy 17 or UCSC ridership) are up only 1.0% as compared to 2014.

DISCUSSION/BACKGROUND

Ridership reports are prepared monthly in order to keep the Board of Directors
apprised of METRO's ridership statistics and ridership trends. The attached
Ridership Summaries and Ridership by Route report reflect ridership statistics for
METRO's fixed route bus service for the month of April 2015.

Attachment “A” shows system-wide ridership statistics for April 2015 and
compares them to April 2014. System-wide, April 2015 ridership was up 5.6% as
compared to the same month in 2014. Local fixed route service was up 5.9% as
compared to April 2014. Highway 17 Express service saw an increase of 1.0% in
April 2015 as compared to April 2014. This is the seventh month in a row with
ridership increases from the previous year.

This report also compares year-to-date totals for FY15 as compared to FY14. By
the end of April, overall ridership for FY15 is up 4.2% compared to the same time
period in FY14. Local fixed route is up by 4.2% for FY15 and Highway 17 is up

8-06.1
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3.9% for FY15. Most of these increases in year-to-date totals are reflected in
UCSC (7.7%) and Hwy 17 ridership (3.9%) with the rest of the local ridership
remaining more flat (1.0%).

Attachment “B” shows UCSC ridership statistics for the month of April 2015 and
compares them to the same month in 2014. UCSC experienced an overall
increase in ridership of 9.9% for the month of April. This is the seventh month in a
row with UCSC ridership increases from the previous year. The student ridership
increase was in double digits at 10.6% but staff ridership did go down - staff
ridership often decreases when student ridership hits very high levels. One of the
reasons April 2015 ridership is comparatively so high is because last year there
was a two day strike at UCSC — making last April’s ridership lower than normal.

This report also compares UCSC year-to-date totals for FY15 as compared to
FY14. By the end of April 2015, UCSC ridership was up 7.7% as compared to
2014. The increase in overall student enroliment at UCSC is strongly reflected in
an increase in UCSC ridership.

Attachment “C” shows weekday, Saturday and Sunday, ridership by route for the
month of April 2015. Overall, monthly ridership was up 5.6% in April 2015 as
compared to the same month in the previous year. The routes with the highest
ridership for the month of April were the Route 16, the Route 71 and the Route
15. In April, UCSC routes (10, 12, 15, 16, 19, 20 and 20D) accounted for more
than 53% of the total METRO ridership.

V. FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY15
revenue. While year to date system-wide ridership is up, net passenger fare
revenues are down when compared to budget. The adopted FY15 passenger
fares budget was based on the FY14 passenger fares budget, plus a 3%
increase, because actual year to date revenues were not yet available.

V. ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VI. ATTACHMENTS

Attachment A: Monthly Ridership Summary for April 2015
Attachment B: Monthly UCSC Ridership Summary for April 2015
Attachment C: Monthly Ridership by Route Report for April 2015
Prepared By: Carolyn Derwing, Schedule Analyst/Acting Planner

April 2015 Ridership Reports
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VIl. APPROVALS:

Tom Hiltner, Acting Planning and _W “&W

Grants Manager

Approved as to fiscal impact: o ﬂ /
Angela Aitken, Finance Manager ’ M?&é AA B//é([-t:}

Alex Clifford, CEO/General Manager

April 2015 Ridership Reports
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Ridership by Route

Attachment C

APRIL 01, 2015 - APRIL 30, 2015

Route Corridor V\.Ieekda}y Weekday stlturde!y Saturday _Sunda)_/ Sunday Monthl}/
Ridership Average Ridership  Average Ridership Average Ridership
3 Mission/Beach 3,383 154 251 63 186 47 3,820
4/4W |Harvey West/Emeline 3,806 173 95 24 131 33 4,032
8 Emeline 171 8 171
10 |UCSC via High St. 35,138 1,597 2,377 594 2,416 604 39,931
12 UCSC East Side District 1,400 64 1,400
15 |UCSC via Laurel West 55,320 2,515 55,320
16 |UCSC via Laurel East 99,472 4,521 12,526 3,132 8,944 2,236 120,942
19 |UCSC via Lower Bay 37,477 1,704 6,619 1,655 5,376 1,344 49,472
20  [UCSC via West Side 20,484 931 4,644 1,161 3,097 774 28,225
20D [UCSC via West Side Supp. 18,506 841 18,506
30 |Graham Hill/Scotts Valley 595 27 595
33 |Lompico SLV/Felton Faire 361 19 361
34 [South Felton 130 7 130
35/35A |Santa Cruz/Scotts Valley/SLV 31,313 1,423 3,640 910 2,864 716 37,817
40 Davenport/North Coast 1,846 84 109 27 98 25 2,053
41  |Bonny Doon 1,418 64 74 19 38 10 1,530
42  |Davenport/Bonny Doon 336 15 36 9 40 10 412
54  |Capitola/Aptos/La Selva Beach 158 7 70 18 44 11 272
55  [Rio Del Mar 3,335 152 3,335
56 |La Selva Beach 551 25 551
66/66N [Live Oak via 17th 11,928 542 1,796 449 1,482 371 15,206
68 |Like Oak via Broadway/Portola 8,858 403 1,257 314 926 232 11,041
69A [Capitola Road/Watsonville 17,901 814 2,556 639 2,066 517 22,523
69W [Cap. Road/Cabrillo/Watsonville 23,028 1,047 3,255 814 2,421 605 28,704
71 [Santa Cruz to Watsonville 55,780 2,535 7,164 1,791 6,423 1,606 69,367
72 |Corralitos 3,393 154 3,393
74  |Ohlone Parkway/Rolling Hills 2,121 96 160 40 124 31 2,405
75 |Green Valley Road 5,363 244 1,082 271 875 219 7,320
77 |Civic Plaza / Pajaro 995 45 995
79 |East Lake 2,140 97 252 63 195 49 2,587
91X [Santa Cruz/Watsonville Express 20,681 940 20,681
Hwy 17 |Hwy 17 Express/AMTRAK 27,064 1,230 3,180 795 3,400 850 33,644
Monthly Total 494,452 22,475 51,143 12,786 41,146 10,287 586,741
Previous Year* 465,271 21,149 50,421 12,605 40,042 10,011 555,734
% Change 6.3% 6.3% 1.4% 1.4% 2.8% 2.8% 5.6%

*Previous year statistics may have been updated since last year's ridership report was produced

8-06C.1
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Santa Cruz Metropolitan
Transit District

DATE: June 26, 2015 f j
TO: Board of Directors sanracriz METRO
FROM: Thomas Hiltner, Acting Planning and Development Manager

SUBJECT: ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND

SUBMITTED GRANT PROPOSALS FOR JUNE 2015

RECOMMENDED ACTION

That the Board receives and files the monthly status report on grants and

applications. This is for information only. No action is required

SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) relies upon grant funding
for more than 30% of its FY15 operating revenue and 96% of its FY15 capital
budget.

e Alist of METRO'’s active grants (Attachment A) and a list of grant proposals
for new funds (Attachment B) are provided monthly in order to apprise the
Board of the status of grants funding.

e Attachment C is the outlook for future grant opportunities which METRO will
monitor.

e METRO has active grant awards totaling $45,210,192.

e METRO staff is developing new applications totaling $4,539,569 for new
projects.

e No action is required; this report is for information only.

DISCUSSION/BACKGROUND

METRO relies upon grant funding for more than 30% of its FY15 operating
revenue and 96% of its FY15 capital funding. The Transportation Development
Act (TDA), State Transit Assistance (STA) and the Federal Transit Administration
(FTA) annually allocate funds by formula while others, such as the Monterey Bay
Unified Air Pollution Control District's AB2766 Motor Vehicle Emissions Reduction
Program and the California Department of Transportation (Caltrans) discretionary
planning grants, are competitively awarded based on merit. METRO relies on
both formula and discretionary grant revenue to support its operating and capital
budgets.

This staff report is to apprise the Board of Directors of active grants funding for
current projects, applications for new funds and foreseeable opportunities for
future grants. Attachment A lists all of METRO’s active grants with the award
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VI.

amount, the remaining balance and the status of the projects funded by the
grant. Attachment B lists METRO’s open grant applications with a brief
description, source and status of proposed projects. Attachment C is a list of
future grant opportunities anticipated to arise based upon previous grant-seeking
and current legislation.

FINANCIAL CONSIDERATIONS/IMPACT

Active grant awards for operating and capital projects total $45,210,192, an
increase of approximately $50,000 from May due to the award of FTA 5310
Elderly and Disabled grant to purchase a new ParaCruz vehicle.

The unspent balance of active grants is $27,550,240, a decrease of
approximately $2.3 million from May due to SCCRTC payments on the FY15
TDA operating assistance grant and project progress payments for Pacific
Station redesign. Please see Attachment A.

Current grant applications request $4,539,569, an increase of approximately
$3.1 million from May due to the addition of applications for the FY15 FTA 5307
Urbanized Area Formula Funds ($2.7 million) and two new applications for the Air
District AB 2766 discretionary program to construct an electric vehicle charging
station and a new electric driver relief vehicle. Please see Attachment B.

Attachment C lists funding sources for which METRO can reasonably anticipate
future grant solicitations. METRO staff is particularly focused on suitable capital
funding programs to purchase rolling stock and to renovate transit centers in
Watsonville and Santa Cruz. There are no new sources of operating assistance
on the horizon.

ALTERNATIVES CONSIDERED

This is for information only and there are no alternatives to consider.

ATTACHMENTS

Attachment A: METRO Active Grants as of Junel3, 2015
Attachment B: METRO Grant Applications as of Junel3, 2015
Attachment C: METRO Future Grant Opportunities as seen on

Junel3, 2015

Grants Report June 2015
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VI. APPROVALS:

Thomas Hiltner, Acting Planning
and Development Manager '
Approved as to form: /%%/ %
Leslyn K. Syren, District Counsel -

&
Approved as to fiscal impact: O QA QJ

L‘ll'\éf({, ; /@m
J

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager 764/%/

Grants Report June2015
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Santa Cruz Metropolitan
Transit District

DATE: June 26, 2015 f j
TO: Board of Directors smmacrz METRO
FROM: Liseth Guizar, Safety, Security and Risk Manager

SUBJECT. CONSIDERATION OF THE ADOPTION OF CHAPTER 8 TO TITLE | OF

THE SANTA CRUZ METRO ADMINISTRATIVE CODE - RISK
MANAGEMENT POLICY

RECOMMENDED ACTION

That the Board adopt a resolution to add Chapter 8 to Title | of the Santa

Cruz METRO Administrative Code.

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) is a Program 2
member of the California Transit Insurance Pool (CalTIP) with a self-insured
retention of $250,000. Under Program 2, METRO administers its own claims
valued under $250,000.

e On January 16, 1996, the Board of Directors adopted Administrative
Regulation 1007 (AR-1007) titled Risk Management Procedures. AR-1007
describes the responsibilities of the Risk Management Department and
provides guidelines on the adjusting and settlement of METRO'’s self-
administered claims.

e METRO has created an Administrative Code to codify policies enacted by the
Board of Directors. Staff requests that the board adopt the proposed
amendments to the Risk Management Policy so that it reflects more fully the
current responsibilities and practices of the Risk Management operations.

DISCUSSION/BACKGROUND

METRO is a Program 2 member of the California Transit Insurance Pool (CalTIP)
with a self-insured retention of $250,000. As a Program 2 member, METRO
administers its own claims under the direction of the Risk Manager.

METRO has self-administered its own claims for decades and has developed
professional expertise in the administration and settlement of claims. This
enables METRO to reduce the risk of accidental loss and settle claims in a cost-
effective manner. Due to this expertise and the excellent training and safety
programs provided by METRO'’s Safety and Training Coordinator, the majority of
the claims filed against METRO are minor in nature and often involve property
damage or loss.

8-08.1



Board of Directors
June 26, 2015
Page 2 of 3

VI.

On January 16, 1996, the Board of Directors adopted Administrative Regulation
1007(AR-1007) titled Risk Management Procedures. At that time, the Risk
Management function was headed by METRO's District Counsel under the Legal
Department. In 2014, the Risk Department was reinstated as its own department
and the Risk Manager was charged with oversight of the department.

The Risk Management function has changed significantly since 1996 as
technology and claims management procedures have evolved. Due to the
changes in procedures and the shift of the Risk Management function into the
Risk Department, it is necessary to update the current policy.

This policy separates the Risk Management procedures from the policy and
shifts the settlement authority from the Legal Department to the Risk Department.
In addition, it establishes the CEO/General Manager’s authority to settle claims
and lawsuits at an amount not to exceed fifty-thousand dollars ($50,000) and
allows him to initiate litigation on behalf of METRO in instances where the
recovery sought does not exceed $50,000.

FINANCIAL CONSIDERATIONS/IMPACT

There are no financial considerations at this time.

ALTERNATIVES CONSIDERED

e Do nothing is an alternative, but staff does not recommend this action, as the
current Risk Management regulations are outdated and some of its functions
are obsolete.

ATTACHMENTS

Attachment A: Resolution adopting Chapter 8 to Title | of the Santa Cruz
METRO Administrative Code

Prepared By: Liseth Guizar, Safety, Security and Risk Manager

Risk Management Policy
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Board of Directors
June 26, 2015
Page 3 of 3

Vil. APPROVALS:

Liseth Guizar
Safety, Security and Risk Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Alex Clifford, CEO/General Manager

Risk Management Policy

=

k= —
= e
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Attachment A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

ADOPTION OF CHAPTER 8 TO TITLE I OF THE SANTA CRUZ METRO
ADMINISTRATIVE CODE

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) has a self-insured
retention under the California Transit Insurance Pool (CalTIP) Program 2 and as such
administers its own claims; and

WHEREAS, on January 16, 1996, the METROQO’s Risk Management Procedures (AR-
1007) were established to direct the administration of claims; and

WHEREAS, in 2014, the Risk Department was re-established as an independent
department, thus requiring the transfer of settlement authority to the Risk Manager; and

WHEREAS, the Risk Management Procedures have been amended to designate the Risk
Manager as the responsible employee with authority to settle claims and lawsuits up to an
amount not to exceed $10,000, to grant the CEO/General Manager authority to settle claims and
lawsuits up to an amount not to exceed $50,000, and to grant the CEO/General Manager the
authority to initiate litigation on behalf of METRO in instances where the recovery sought does
not exceed $50,000;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves,
determines and orders as follows:

1. The Risk Management Procedures (AR-1007) previously adopted are hereby
rescinded.

2. The Risk Management Policy attached and labeled “Exhibit A” is hereby adopted,
including appendices labeled:

a. “Appendix A” - Claim Form;
b. “Appendix B” — Recommended Action Form;

3. Any future administration of claims or lawsuits shall be consistent with the Risk
Management Policy adopted by this resolution.

8-08A.1



Attachment A

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan Transit

District on June , 2015, by the following vote:
AYES: DIRECTORS -
NOES: DIRECTORS -
ABSTAIN: DIRECTORS -
ABSENT: DIRECTORS -

DENE BUSTICHI
Chairperson

ATTEST:

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

LESLYN K. SYREN
District Counsel

062615 adoption ot CNAPtEr 8 t0 title i Resolution Att A

8-08A.2



Attachment A

EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
RESOLUTION NO.

RISK MANAGEMENT POLICY

(Attached)

062615 adoption ot CNAPtEr 8 t0 title i Resolution Att A
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Appendix A

Claim for Damages Against the Santa Cruz Metropolitan Transit District

Please submit claim and supporting documentation to:

Santa Cruz Metropolitan Transit District (METRO), Risk Department, 110 Vernon Street, Santa Cruz, CA 95060

Untimely or insufficient (incomplete) claims will be returned.
* = Required ** = Required if known

Please print or type clearly

1. *Claimant’s Name and Street Address:

Name:

Address:

City: State: Zip:
Telephone Numbers:

Home: Cell:

2. *Send Official Notices and Correspondence to:

Name:

Address:

City: State: Zip:
Telephone Numbers:

Home: Cell:

3. *Medicare Reporting

Date of Birth:

IF YES please provide the following information- Medicare Claim Number:

Social Security Number:

Are you presently, or have you ever been, enrolled in Medicare Part A or B? Yes 1 or No U

4. Incident Information

*Date of Incident:

**Time of Incident:

(AM/PM) **Location:

Gender:MQ orFQ

Weather Conditions: Bus Number: Route:
**Name or ID of METRO Employee who allegedly caused injury or loss:
5. Witnesses involved:

Name Address Telephone:
1)
2)
3)
6. *Amount Claimed- Property damage or loss and method of computation. METRO USE ONLY:
Attach supporting documentation (see instructions)

Claim #

Date Received (date stamp):

Total Amount Claimed:

S
S
S
S
S
$

IF amount claimed over $10,000, check the following:

Limited (up to $25,000) O

Unlimited (over $25,000) O

Claim Form Page 1 of 2
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Appendix A

Claim for Damages Against the Santa Cruz Metropolitan Transit District

7. *Basis of Claim: State in detail the facts and circumstances of the incident. Identify all persons, entities and
property involved. State why you believe METRO is responsible for the alleged injury, property damage or loss (use a
separate sheet of paper if necessary).

8. *Description of Claimant’s Injury, Property Damage or Loss:

9. *SIGNATURE

Claimant or Representative’s Signature Print Name Date

CRIMINAL PENALTY FOR PRESENTNG A FALSE OR FRAUDULENT CLAIM IS IMPRISONMENT OR FINE OR BOTH
(PENAL CODE §72)

Additional Information:
If claim is for property damage, please include the following documentation:

0 Vehicle registration (if applicable)
0 Two repair estimates

santacruz METRO

Claim Form Page 2 of 2 8-08A_Appendix A.2



Appendix A

A COMPLETED CLAIM FORM AND SUPPORTING DOCUMENTATION MUST BE FILED WITH THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, RISK DEPARTMENT, 110 VERNON STREET, SANTA CRUZ, CA 95060

INSTRUCTIONS FOR FILING A CLAIM

Failure to complete the required sections of the Claim Form will delay the processing of your claim and may result in the return or
denial of your claim.

1. Claimant’s Name, Address and Telephone- State the full name, mailing address, and telephone numbers of the person claiming
personal injury, damage or loss.
2. Official Notices and Correspondence-Provide the name, mailing address, and telephone numbers of the person to whom all
official notices and other correspondence should be sent, if other than claimant. This official contact person can be the claimant or a
representative of the claimant. If this section is completed, all official notices and correspondence will be sent to the person listed.
3. Medicare Reporting- If you are a Medicare recipient, provide your date of birth, social security number, Medicare claim number
(if any). The Federal Government requires METRO to report settlements for present or future medical care. This information will be
kept confidential and only shared with the Federal Government. METRO is unable to process payment without this information
(Section 111 of the Medicare, Medicaid and SCHIP Extension Act of 2007).
4. Incident information- Provide the following information:

e Date of Incident-. State the exact month, day, and year of the incident giving rise to the claim

e Time of Incident-State the exact time, including A.M. or P.M., of the incident giving rise to the claim.

e Location of Incident of Accident-Include the city and exact street address or intersection where the incident occurred.

e Name, Badge Number of the METRO employee(s) who allegedly caused the injury or property damage, the bus number

and route number (if known).

5. Witness information: State the names, addresses, and telephone numbers of any persons who witnessed the incident. Attach list
of additional names if necessary.
6. Amount Claimed- State the total amount of money you claim in damages. Provide a breakdown of each item of damages and how
that amount was computed. You may include future, anticipated expenses or losses. Please attach copies of all bills, receipts and
repair estimates. If the claim involves property damage, please provide two repair estimates. The Government Code provides that if
the claim is for less than $10,000, the claimant must state the total amount claimed and the basis of this computation. If the claim
exceeds $10,000, no dollar amount need be provided, but the claimant must indicate the applicable court jurisdiction. Limited civil
jurisdiction cases are those involving damages under $25,000; unlimited civil jurisdiction cases are those involving damages of
$25,000 or more.
7. Basis of Claim-State in detail all facts supporting your claim, including all facts and circumstances of the incident, all alleged
injuries, property damage and loss, all persons, entities and property involved, and why you believe METRO is responsible for the
alleged injury, property damage or loss. In the appropriate section, provide the
8. Description of Injury, Property Damage or Loss-Provide in full detail a description of the injury, property damage or loss that
allegedly resulted from the incident. If claimant’s vehicle was involved, provide the make, model, mileage, and year. You may attach
additional material.
9. Signature of Claimant or Representative-Please sign and date. Print name of signatory and relationship to claimant. The claim
must be signed by the claimant or by the official representative of the claimant. Claims for death or injury to persons or damage to
personal property must be filed within six months after the incident giving rise to the claim. All other claims must be filed within one
year. Personal service of claims can be accomplished during regular business hours, Monday through Friday (excluding holidays).

QUESTIONS? PLEASE CONTACT METRO’S CLAIMS REPRESENTATIVE AT (831) 420-2564

8-08A.Appendix A.3
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Appendix B
GOVERNMENT TORT CLAIM

RECOMMENDED ACTION

TO: Board of Directors

FROM: Liseth Guizar, Safety, Security and Risk Manager

RE: Claim of: Received: Claim #:
Date of Incident: Occurrence Report No.:

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

g 1. Reject the claim entirely.

2. Deny the application to file a late claim.
3. Grant the application to file a late claim.
4. Reject the claim as untimely filed.

5. Reject the claim as insufficient.

6. Allow the claim in full.

O 0O 0000

7. Allow the claim in part, in the amount of S and reject the balance.

By Date:
Liseth Guizar
Safety, Security and Risk Manager

l, , do hereby attest that the above Claim was duly
presented to and the recommendations were approved by the Santa Cruz Metropolitan Transit
District’s Board of Directors at the meeting of

By Date:
Executive Assistant to CEO

Attachment(s)

8-08A.Appendix B.1
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Santa Cruz Metropolitan
Transit District

E i santacruz METRO

DATE: June 26, 2015
TO: Board of Directors
FROM: Erich R. Friedrich, Senior Transportation Planner

SUBJECT. REPORT ON RUNTIME RECALIBRATION GRANT FUNDED

PROJECT

RECOMMENDED ACTION

That the Board of Directors receive a report on the findings of the

Runtime Recalibration project.

SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) staff collected and
analyzed data on the runtimes of METRO’s main line routes (Routes 71,
69A, 69W, 91X) using Regional Surface Transportation Program (RSTP)
funds.

e The data analysis indicated that the on-time performance of the main line
routes ranges from 85% on time to 45% on-time.

e Planning, Operations, and UTU Local 23 members developed schedule
changes in the Summer 2015 bid to improve on-time performance.

¢ METRO Staff recommends that the Board of Directors accept and file the
report on the Runtime Recalibration project.

DISCUSSION/BACKGROUND

Background

The 2013 Short Range Transit Plan stated that METRO'’s on-time
performance ranked far below the industry standards. To remedy this
deficiency, METRO applied for and received $30,000 from the Santa Cruz
Regional Transportation Commission’s Regional Surface Transportation
Program (RSTP) to collect data and propose schedule changes to improve
on-time performance of METROs routes 71, 69A, 69W, and 91X.

The two point check survey campaigns were conducted in February and April.
Lasting four weeks each, surveyors alternated surveying either the AM or the
PM peak pull outs and marked the time each bus stopped or passed by their

assigned time point location. The surveys collected over 6800 data points

8-09.1
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across 465 bus trips which resulted in 12 — 20 data points per time point for
each bus trip.

The data collected not only showed staff the actual runtimes from the start
and end points of each mainline route, but also showed the actual passing
times between key time points along the route. This effort allowed staff to
accurately distribute the new runtimes along the route as new schedules were
being developed.

Key Findings

On-time performance is defined as arriving between 0 and 5 minutes late to a
scheduled arrival. The major key finding in analyzing the data was that 40%
of peak time trips of METRQO'’s mainline routes are over 5 min late in arriving
at a scheduled time point. On some routes buses arrived up to 28 minutes
late to their scheduled time point. The below table depicts the overall on-time
performance of the mainline routes during peak periods:

Route and Direction # of trips # of trips +5 min On Time %
collected late

| Rte 71 Northbound 90 42 - 53% |
Rte 71 Southbound 115 63 45%
Rte 69A Northbound 24 10 58%
Rte 69A Southbound 21 6 72%
Rte 69W Northbound 40 10 75%
Rte 69W Southbound 40 19 53%
Rte 91X Northbound 75 11 85%
Rte 91X Southbound 60 22 63%

Schedule Adjustments

Using the data collected METRO staff partnered with UTU Local 23 to make
significant adjustments to the weekday schedules of the main line routes. This
was a collective effort spanning several months, utilizing the data in hand and
the “real world” experiences from bus operators. This collaboration between
the Planning Department and bus operators directly lead the Summer 2015

Runtime Recalibration Report
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bid development, where METRO will deploy new schedules for Routes 71,
69a, 69W, and 91X starting July 2, 2015 to improve on-time performance.

This recalibrated service did not change the departure times from the transit
centers. Instead, the new schedules have recalibrated passing times between
time points for every trip. For example the passing time between the Capitola
Mall and Cabrillo College for a Route 69W increased from 17 minutes to 20
minutes. That change plus several others of a similar nature resulted in an
overall increase in running time. The model diagram below demonstrates the
changes made:

Old schedule: 34 Min
Transit 5 Min 7 Min 9 Min 13 Min
Center _A—A A —>-
A B C
New Schedule:
42 Min
A

BN

—
Transit 7 Min 9 Min 11 Min . 15 Min
Center > A 4}
A B

C

METRO Staff, in conjunction with UTU, will continue to find innovative ways to
monitor on-time performance and keep the fixed route schedules as accurate
as possible.

Staff recommends that the Board of Directors accept and file this report.

FINANCIAL CONSIDERATIONS/IMPACT

This action closes out the Runtime Recalibration project funded with RSTP
grant funds through the Regional Transportation Commission. The total
amount of funding awarded for this project was $30,000. Costs associated
with the service changes for the Summer 2015 bid were incorporated into the
Operations Department FY16 Budget in the amount of $35,000.

ALTERNATIVES CONSIDERED

e Do not accept the report. This is not recommended because an accepted
report by the Board of Directors is required to close out the grant funded
project.

Runtime Recalibration Report

8-09.3



Board of Directors
June 26, 2015
Page 4 of 5

VI.  ATTACHMENTS

Attachment A: Map of Point Check Survey Locations

Prepared By: Erich R. Friedrich, Senior Transportation Planner
Carolyn Derwing, Acting Planner / Schedule Analyst

Runtime Recalibration Report
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APPROVALS:

Thomas Hiltner, "
Acting Planning and Development Mgr.

Approved as to form:
Leslyn K. Syren, District Counsel C";fij

Approved as to fiscal impact: (\ ] a ]
Angela Aitken, Finance Manager 4 "L-’kg‘/ a%x ; /(_/Q? /@L,)

Alex Clifford, CEO/General Manager M%/
S / L

Runtime Recalibration Report

8-09.5
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DATE:

TO:

FROM:

Santa Cruz Metropolitan

Transit District

June 26, 2015 f i
Board of Directors smmacrz METRO

Leslyn K. Syren, District Counsel

SUBJECT. CONSIDERATION OF THE ADOPTION OF A RESOLUTION TO RATIFY

THE BOARD’S DECISION ON MAY 8, 2015 TO ISSUE A REQUEST
FOR PROPOSALS TO SECURE A PROFESSIONAL SERVICES
CONTRACT TO DEVELOP A SYSTEMWIDE BUS SERVICE
RESTRUCTURING PLAN

RECOMMENDED ACTION

That the Board of Directors adopt a Resolution to issue a Request for
Proposals (RFP) to secure a professional services contractor to provide

METRO assistance in the development of a systemwide service
restructuring plan.

SUMMARY

At the Board’s May 8, 2015 meeting, the Board approved that the CEO/GM
proceed with an RFP to secure professional services for the development of a
systemwide service restructuring plan.

At the time the Board approved the RFP, it did not adopt a Resolution of the
Board to issue the RFP. This action would codify the Board’s previous actions
by way of a resolution, as required by METRO’s Procurement Policy and
Procedures.

DISCUSSION/BACKGROUND

Santa Cruz Metropolitan Transit District's (METRO) Procurement Policy requires
that the Board of Directors approve the issuance of an RFP for these services via
a Resolution. This action is primarily administrative as the Board’s action on May
8, 2015, has already authorized the CEO/GM to issue an RFP for consultant
services to provide assistance with the proposed development of a systemwide
service restructuring plan.

Title II, Section 1.402 of the Administrative Code provides:

For a PROCUREMENT expected to be awarded for an amount equal to or
greater than the amount set out in Section 1.302 for a CONTRACT for
PUBLIC WORKS, NONPROFESSIONAL SERVICES or PROFESSIONAL
SERVICES, a written IFB or RFP must be prepared and thereafter
authorized for issuance by either the BOARD or the GENERAL
MANAGER or his/her designee prior to its release. BOARD approval for

8-10.1
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VI.

the release of the IFB or RFP is required if the resulting contract would
require BOARD approval...

It is anticipated that the resulting contract award for these consultant services will
be above the CEO/GM’s authority and require Board approval to award. As
such, the Board must authorize the procurement via formal action.

FINANCIAL CONSIDERATIONS/IMPACT

The Board of Directors approved this action at the May 8, 2015 meeting; this
action is merely administrative and will have no additional financial impact.

ALTERNATIVES CONSIDERED

An alternative to this action would be to do nothing; however, staff does not
recommend inaction. The Board has approved its own Procurement Policy,
compliance with the same is necessary to assure consistency.

ATTACHMENTS
Attachment A: Resolution of the Board of Directors to Issue an RFP
Prepared By: Leslyn K. Syren, District Counsel

Resolution to Approve issuance of RFP for Systemwide Service Restructuring

8-10.2
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VI. APPROVALS:

Approved as to form: W 2 —
Leslyn K. Syren, District Counsel ﬂ Z/

Approved as to fiscal impact: () / ﬂ ,/}/(
Angela Aitken, Finance Manager / Mj‘-/ © LA AT

Alex Clifford, CEO/General Manager //4/4/.{///_/

Resolution to Approve issuance of RFP for Systemwide Service Restructuring

8-10.3
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Attachment A
BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.
Motion:
Second:

RESOLUTION AUTHORIZING THE SECRETARY/GENERAL MANAGER
TO SOLICITE PROPOSALS FOR

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for (list services or
project description;

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS:

THAT, the Chief Executive Officer/General Manager is authorized to issue an Request
for Proposals (RFP) for the services described above; and

THAT, the RFP is approved for release, pursuant to the provisions of the Santa Cruz
METRO'’s Procurement Policy.

PASSED AND ADOPTED this 26th day of June, 2015, by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN:  Directors -

ABSENT: Directors -

APPROVED:
DENE BUSTICHI
Board Chair
ATTEST:
ALEX CLIFFORD
CEO/General Manager
APPROVED AS TO FORM:

LESLYN K. SYREN
District Counsel

8-10A.1
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Santa Cruz Metropolitan
Transit District

DATE: June 26, 2015 f j
TO: Board of Directors santacruz METRO
FROM: Leslyn K. Syren, District Counsel

SUBJECT: CONSIDERATION OF ADOPTING A RESOLUTION AMENDING SANTA

CRUZ METRO’S FARE ORDINANCE NO. 84-2-1, TO INCLUDE APPROVED
BOARD ACTIONS FROM THE APRIL 10, 2015 AND MAY 22, 2015 PUBLIC
HEARINGS

RECOMMENDED ACTION

That the Board of Directors Adopt a Resolution to Amend Santa Cruz METRO'’s Fare

Ordinance No. 84-2-1

SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) is faced with a structural deficit
in which the recurring operating expenses exceed recurring revenue.

o Staff evaluated options to both decrease Paratransit operating expenses and
increase Paratransit and Hwy 17 Express farebox revenue.

e Public Hearings were held on April 10, 2015 and May 22, 2015, regarding fare
restructuring of the Hwy 17 Express, establishment of premium fares for
Paratransit Service, and to discuss service alterations to ParaCruz service.

e This action seeks to codify as an Amendment to Fare Ordinance No. 84-2-1, the
fare changes and service modifications approved and adopted by the Board of
Directors at the two Public Hearings.

e Staff recommends that the Board of Directors adopt the proposed Resolution
codifying the Amendments to Fare Ordinance 84-2-1, effective September 10,
2015. This action does not reopen the public hearing, but rather this is a
ministerial action by the Board to amend its fare ordinance to reflect the decisions
made at the April 10, 2015 and May 22, 2015 meetings.

DISCUSSION/BACKGROUND

The Santa Cruz Metropolitan Transit District is faced with a structural deficit. Current
projections indicate that METRO will run through its reserves midway through FY17.
At its January 23, 2015 Board Meeting, the Board directed staff to conduct several
public meetings and give presentations to the local city councils and various advisory
bodies. METRO staff held five Board workshops and conducted thirteen public
outreach meetings on the structural deficit and the need to reduce operating costs
and increase operating revenues.

Public Hearings were held before the Board of Directors on April 10, 2015 and May
22, 2015, to receive public comments on the proposed fare restructuring for Hwy 17
Express, and fare and service restructuring for ParaCruz service. At the conclusion
of the public hearings, the Board approved the following actions:

8-11.1
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e Restructure fares on the Highway 17 Express.
e Realign ParaCruz service to METRO's fixed route service.

e Align ParaCruz service with Fixed Route service to the Lompico and South Felton
areas during non-school terms.

e Inactivate ParaCruz service on Memorial Day, Fourth of July, and Labor Day
holidays.

e Modify the ParaCruz fare structure from $2 one way trip to $4 to $6 one-way trip,
depending on the number of transfers required for a fixed route trip.

e Activate a premium fare of $16.00 for the re-dispatching of a ParaCruz vehicle.

e Institute a ParaCruz premium fare of $8.00 for each will-call return ride. *Dialysis
patients will be exempt from this premium fare.

Staff has prepared a Resolution that amends the current fare ordinance and
memorializes the service changes adopted by the Board.

V. FINANCIAL CONSIDERATIONS/IMPACT

Staff projects that the Highway 17 Fare Restructuring will increase recurring farebox
revenues by $265K to $337K per year.

The implementation of alignment of the Paratransit service with the fixed route
schedule will expand a scheduler’s ability to group rides together more effectively and
save an estimated $320K per year in operating costs. Furthermore, it is expected
that most Paratransit riders will schedule their rides to allow extra time in order to
avoid paying for a will-call return when it is not essential. Staff also believes that
most paratransit riders will strive to avoid having a second vehicle dispatched for
them when they missed their initial ride, as they will not want to pay the premium fare.

V. ALTERNATIVES CONSIDERED

e The Board may elect to not amend its fare ordinance. Staff does not recommend
this option as it is a requirement of the law in order to implement these fare
changes.

VI. ATTACHMENTS

Attachment A: Resolution Amending Santa Cruz METRO'’s Fare Ordinance No.
84-2-1 to provide for Fare and Service Restructuring of Highway
17 Express Service and ParaCruz Services

Prepared By: Rickie-Ann Kegley, Paralegal
Leslyn Syren, District Counsel

Amendments to Fare Ordinance

8-11.2



Board of Directors
June 26, 2015
Page 3 of 3

Vil. APPROVALS:

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Amendments to Fare Ordinance

e

AT
O‘I/L‘?ﬁtéf? _//( t’ykﬁf A

/A.,,///
//C/
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Attachment A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.
On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ESTABLISHING AMENDMENTS TO FARE ORDINANCE NO. 84-2-1 TO
PROVIDE FARE RESTRUCTURING OF HIGHWAY 17 EXPRESS, AND
PREMIUM FARES FOR PARATRANSIT SERVICE

WHEREAS, it is favorable to the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT (*Santa Cruz METRO” herein after) to maintain bus fares and transit service that are
both economical and accessible to the public; and

WHEREAS, Santa Cruz METRO is faced with a structural deficit in which the recurring
operating expenses exceed recurring revenue.

WHEREAS, Public Hearings were held on April 10, 2015 and May 22, 2015, to consider
the fare restructuring of the Highway 17 Express and establish a fare structure for premium fares
for Paratransit Service, and discuss additional changes to Paratransit service, as noted below;

WHEREAS, Santa Cruz METRO’s Board of Directors adopted Fare Ordinance No. 84-
2-1, as Amended; and

WHEREAS, Santa Cruz METRO’s Board of Directors approved these
recommendations at the Public Hearings on April 10, 2015 and May 22, 2015;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that:

1. Fares shall be implemented as consistent with the Amendments to Ordinance No. 84-
2-1 as set forth in Appendix A to this Resolution, effective on September 10, 2015.

2. ParaCruz service shall be aligned with the Santa Cruz METRO fixed route service.

3. Except as provided in item 2 above, ParaCruz services shall be provided to the
Lompico (Route 33) and South Felton (Route 34) during non-school terms.

4. The CEO/GM shall notify the public of the fare and service changes in a manner that
provides sufficient notification prior to the effective date of September 10, 2015.

8-11A.1
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PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan Transit
District on June 26, 2015, by the following vote:

AYES: DIRECTORS -
NOES: DIRECTORS -
ABSENT: DIRECTORS -
ABSTAIN: DIRECTORS -
DENE BUSTICHI
Board Chair
ATTEST:

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

LESLYN SYREN
District Counsel

Fare Resolution — Attach A

8-11A.2
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ORDINANCE NO. 84-2-1 As Amended

AN ORDINANCE OF THE

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

ESTABLISHING SCHEDULE FOR BUS FARES

Be it enacted by the Board of Directors of the Santa Cruz Metropolitan Transit District as

follows:

SECTION I: FARE SCHEDULE - SANTA CRUZ METROPOLITAN TRANSIT

DISTRICT

B. AMTRAK/Highway 17 Express Service

Fare/Pass Current Effective

9/10/15

Regular Cash Fare (One Way) 5.00 7.00
Discount Bus Fare-Older Adult/Individual with Disability* 2.50 3.50
Regular Day Pass 10.00 14.00
e with exchange of Discount SCMTD Day Pass 7.00 11.00

e with exchange of SCMTD Day Pass 4.00 8.00

e with exchange of VTA Day Pass 4.00 8.00

e with exchange of Discount VTA Pass 7.50 11.50

e with exchange of VTA Youth Day Pass 5.00 9.00

o with display of paper VTA Express Day Pass 2.00 2.00
AMTRAK/Hwy 17 Express — 5-Day Pass 42.00 Removed
AMTRAK/Hwy 17 Express — 15-Ride Pass (NEW) (NEW) 94.50
AMTRAK/Hwy 17 Express — 31-Consecutive Day Pass 113.00 145.00
Regular Day Pass with CalTrain Monthly Pass (2-Zone minimum) 4.00 Removed

* To obtain Discount Fare, passenger must produce a Santa Cruz METRO Photo I.D. Card or
other approved identification. Please refer to AR-1028 for more information regarding discount

fares.
C. Paratransit Service

Fare/Pass Current Effective

9/10/15

Regular Paratransit “Base Fare” (One Way) 2.00 4.00
Additional one-way charge (for equivalent fixed route transfer of 1 6.00
or more buses) *Not to exceed $6 for a one-way trip.
Will-Call Returns (*Dialysis patients will be exempt from this fee) 8.00
Re-dispatch of vehicle for Rider who missed their ride 16.00

8-11A.Appendix A.1
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Ordinance No 84-2-1
Page Two

Ordinance No. 84-2-1 of the Santa Cruz Metropolitan Transit District is hereby amended as set
forth above and shall become effective on September 10, 2015.

Amendments to Fare Ordinance — Appendix A
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Santa Cruz Metropolitan
Transit District

DATE: June 26, 2015 f i
TO: Board of Directors sanracriz METRO
FROM: Robyn D. Slater, Human Resources Manager

SUBJECT. CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A

CONTRACT EXTENSION WITH ALLIANT INSURANCE SERVICES,
INC. FOR EXCESS WORKERS’ COMPENSATION INSURANCE,
INCREASING THE CONTRACT TOTAL BY $194,770

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a contract
extension exercising the 3" and final option with the Alliant Insurance
Services, Inc. for Excess Workers’ Compensation Insurance administered

by California State Association of Counties Excess Insurance Authority
(CSAC EIA), increasing the contract total by $194,770 for the premium and
broker fee for the additional one-year period, for a new contract not-to-

exceed of $762,751.

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) uses workers’
compensation excess insurance from CSAC EIA. Alliant Insurance Services,
Inc. is the broker that METRO is required to use when contracting services
with CSAC EIA.

e METRO'’s contract with Alliant will expire on June 30, 2015.

e The estimated premium for Excess Workers’ Compensation Insurance is
$189,770 for the next year, with a broker fee of $5,000. The premium is
based on METRO'’s claim experience in past years.

e CSAC EIA and Alliant Insurance Services, Inc. have performed their duties
very well under this contract, and therefore a one-year contract extension with
the requested premium and broker fee is recommended.

e Staff recommends that the Board approve the contract extension with Alliant
Insurance Services, Inc. for Excess Workers’ Compensation Insurance, which
will be administered by CSAC EIA.

DISCUSSION/BACKGROUND

METRO has an insurance policy for individual worker’s compensation claims
exceeding $350,000 from the California State Association of Counties Excess
Insurance Authority (CSAC EIA) using Alliant Insurance Services, Inc. as broker.
The contract with Alliant was established on July 1, 2011 for a two-year period,
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with three optional one-year extensions. The current contract is due to expire on
June 30, 2015. Per Robyn D. Slater, Human Resources Manager, over the past
year the quality of service provided by CSAC EIA and Alliant Insurance Services,
Inc. has been very good. The estimated premium proposed for the next one-year
term is $189,770, with a broker fee of $5,000.

Staff recommends that METRO exercise the third and final option for a one-year
contract extension with Alliant Insurance Services, Inc. for an amount not to
exceed $194,770, which covers both the estimated premium and the broker fee.
Staff further recommends that the Board of Directors authorize the CEO to sign a
one-year contract extension on behalf of METRO. Robyn D. Slater, Human
Resources Manager, will continue to serve as the Contract Administrator and will
ensure contract compliance.

V. FINANCIAL CONSIDERATIONS/IMPACT

The estimated premium for the coming year has increased by $21,140 from last
year’s estimated premium. The broker fee has decreased by $2,500. The
premium increase is based on METRQO's claim experience, the pool experience,
and METRO'’s payroll costs.

This contract currently has a total not to exceed of $567,981. Additional funds in
an amount of $194,770 are requested for approval at this time. The new contract
total not to exceed would be $762,751.

The annual costs (premium + broker fees + any audited adjustment to premium)
for the last three years were:

e FY13: $102,653
o FY14: $152,319
e FY15: $205,879

Funds to support this contract are paid out of operating expenses from the G/L
Account 502081, Workers’ Compensation. Costs are billed to departments
based on number of employees in the department.

V. ALTERNATIVES CONSIDERED

e Do not extend this contract. Staff does not recommend this option, as
METRO is legally obligated to provide Workers’ Compensation Insurance to
its employees. As this is the final option to extend this contract, METRO will
be going out to bid for these services within the next year.

Alliant Insurance Services Contract Extension
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VI.  ATTACHMENTS

Attachment A: Renewal letter from Alliant Insurance Services, Inc.

Attachment B: Third Amendment to the Contract with Alliant Insurance
Services, Inc.

Prepared By: Joan Jeffries, Administrative Assistant
Robyn D. Slater, Human Resources Manager

Alliant Insurance Services Contract Extension
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VI. APPROVALS:

2y
Robyn D. Slater, HR Manager N~ —

Approved as to form: é (ZK@
Leslyn K. Syren, District Counsel -
VA ey

Approved as to fiscal impact: () / (\ 2/ / F
Angela Aitken, Finance Manager ’LV}IZ-( n \A O S

Alex Clifford, CEO/General Manager %///

e

Alliant Insurance Services Contract Extension
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Attachment A

M ilant

CSAC EXCESS INSURANCE AUTHORITY (CSAC EIA)
EXCESS WORKERS' COMPENSATION PROGRAM

COVERED PARTY

COVERAGE TERM

COMPANIES AFFORDING
COVERAGE

COVERAGE PROVIDED

LIMITS
(See attached)

RETENTION

MAJOR EXCLUSIONS
(Including but not limited to)

PREMIUM AUDIT

CONDITIONS

ESTIMATED ANNUAL
PAYROLL

ESTIMATED PREMIUM
(Annualized)

2015/2016 PROPOSAL

Santa Cruz Metropolitan Transit District

July 1, 2015 to July 1, 2016

CSAC Excess Insurance Authority with reinsurance and excess insurance
provided by (see attached)

Workers’ Compensation and Employers’ Liability

$ 5,000,000
Statutory

Employers’ Liability
Workers’ Compensation

Limits are eroded by allocated claims expense

$ 350,000 per occurrence

Self-insured retention is eroded by allocated claims expense

* Punitive or exemplary damages, fines or penalties

* Any payments in excess of the benefits regularly provided by the
Workers’ Compensation law

* Labor Code 4850 benefits

* Labor Code 4856 benefits

* Education Section Codes 44984 and 45192

Premiums are auditable and adjustable at June 30, 2016 based on actual
payroll

* Premium is subject to change

* Premium includes a $1,000 annual loss prevention subsidy

* Premium includes a $2,000 actuarial subsidy

* Premium Includes cost for claim audit requirement (audit to include
access to all files handled by TPA)

$ 22,779,891
$ 163,309  Deposit Premium
12,479  CSAC EIA Administration Fee

817 CSAC EIA Public Entity Fee
13,165 Alliant Broker Fee
$ 189,770 Total Estimated Deposit Premium

NOTE: THIS PROPOSAL IS FOR INFORMATIONAL PURPOSES ONLY AND DOES NOT AMEND, EXTEND OR ALTER THE POLICY FORM IN
ANY WAY. PLEASE REFER TO THE POLICY FORM FOR COMPLETE COVERAGE AND EXCLUSION INFORMATION

Alliant Insurance Services, Inc. « 1301 Dove Street « Suite 200 « Newport Beach, CA 92660

PHONE (949) 756-0271 « www.alliant.com « License No. 0C36861

Page 1 of 3
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Millant

CSAC EXCESS INSURANCE AUTHORITY (CSAC EIA)
EXCESS WORKERS' COMPENSATION PROGRAM
2015/2016 PROPOSAL

BROKER ALLIANT INSURANCE SERVICES, INC.
Gordon DesCombes, Executive Vice President
Lilian Vanvieldt, Senior Vice President
Nazie Arshi, Senior Vice President
Tom E. Corbett, Senior Vice President
Matt Gowan, First Vice President
Chantelle Lobaugh, CSAC EIA Program Specialist

THIS PROPOSAL OF INSURANCE IS PROVIDED AS A MATTER OF CONVENIENCE AND INFORMATION ONLY. ALL
INFORMATION INCLUDED IN THIS PROPOSAL, INCLUDING BUT NOT LIMITED TO PERSONAL AND REAL PROPERTY VALUES,
LOCATIONS, OPERATIONS, PRODUCTS, DATA, AUTOMOBILE SCHEDULES, FINANCIAL DATA AND LOSS EXPERIENCE, IS
BASED ON FACTS AND REPRESENTATIONS SUPPLIED TO ALLIANT INSURANCE SERVICES, INC. BY YOU. THIS PROPOSAL
DOES NOT REFLECT ANY INDEPENDENT STUDY OR INVESTIGATION BY ALLIANT INSURANCE SERVICES, INC. OR ITS
AGENTS AND EMPLOYEES.

PLEASE BE ADVISED THAT THIS PROPOSAL IS ALSO EXPRESSLY CONDITIONED ON THERE BEING NO MATERIAL CHANGE
IN THE RISK BETWEEN THE DATE OF THIS PROPOSAL AND THE INCEPTION DATE OF THE PROPOSED POLICY (INCLUDING
THE OCCURRENCE OF ANY CLAIM OR NOTICE OF CIRCUMSTANCES THAT MAY GIVE RISE TO A CLAIM UNDER ANY POLICY
WHICH THE POLICY BEING PROPOSED IS A RENEWAL OR REPLACEMENT). IN THE EVENT OF SUCH CHANGE OF RISK,
THE INSURER MAY, AT ITS SOLE DISCRETION, MODIFY, OR WITHDRAW THIS PROPOSAL WHETHER OR NOT THIS OFFER
HAS ALREADY BEEN ACCEPTED.

THIS PROPOSAL IS NOT CONFIRMATION OF INSURANCE AND DOES NOT ADD TO, EXTEND, AMEND, CHANGE, OR ALTER
ANY COVERAGE IN ANY ACTUAL POLICY OF INSURANCE YOU MAY HAVE. ALL EXISTING POLICY TERMS, CONDITIONS,
EXCLUSIONS, AND LIMITATIONS APPLY. FOR SPECIFIC INFORMATION REGARDING YOUR INSURANCE COVERAGE,
PLEASE REFER TO THE POLICY ITSELF. ALLIANT INSURANCE SERVICES, INC. WILL NOT BE LIABLE FOR ANY CLAIMS
ARISING FROM OR RELATED TO INFORMATION INCLUDED IN OR OMITTED FROM THIS PROPOSAL OF INSURANCE

ALLIANT EMBRACES A POLICY OF TRANSPARENCY WITH RESPECT TO ITS COMPENSATION FROM INSURANCE
TRANSACTIONS. DETAILS ON OUR COMPENSATION POLICY, INCLUDING THE TYPES OF INCOME THAT ALLIANT MAY EARN
ON A PLACEMENT, ARE AVAILABLE ON OUR WEBSITE AT WWW.ALLIANT.COM. FOR A COPY OF OUR POLICY OR FOR ANY
INQUIRIES REGARDING COMPENSATION ISSUES PERTAINING TO YOUR ACCOUNT YOU MAY ALSO CONTACT US AT:
ALLIANT INSURANCE SERVICES, INC., ATTENTION: GENERAL COUNSEL, 701 B STREET, 6TH FLOOR, SAN DIEGO,

CA 92101.

ANALYZING INSURERS' OVER-ALL PERFORMANCE AND FINANCIAL STRENGTH IS A TASK THAT REQUIRES SPECIALIZED
SKILLS AND IN-DEPTH TECHNICAL UNDERSTANDING OF ALL ASPECTS OF INSURANCE COMPANY FINANCES AND
OPERATIONS. INSURANCE BROKERAGES SUCH AS ALLIANT INSURANCE TYPICALLY RELY UPON RATING AGENCIES FOR
THIS TYPE OF MARKET ANALYSIS. BOTH A.M. BEST AND STANDARD AND POOR'S HAVE BEEN INDUSTRY LEADERS IN THIS
AREA FOR MANY DECADES, UTILIZING A COMBINATION OF QUANTITATIVE AND QUALITATIVE ANALYSIS OF THE
INFORMATION AVAILABLE IN FORMULATING THEIR RATINGS.

A.M. BEST HAS AN EXTENSIVE DATABASE OF NEARLY 6,000 LIFE/HEALTH, PROPERTY CASUALTY AND INTERNATIONAL
COMPANIES. YOU CAN VISIT THEM AT WWW.AMBEST.COM. FOR ADDITIONAL INFORMATION REGARDING INSURER
FINANCIAL STRENGTH RATINGS VISIT STANDARD AND POOR'S WEBSITE AT WWW.STANDARDANDPOORS.COM.

OUR GOAL IS TO PROCURE INSURANCE FOR YOU WITH UNDERWRITERS POSSESSING THE FINANCIAL STRENGTH TO
PERFORM. ALLIANT DOES NOT, HOWEVER, GUARANTEE THE SOLVENCY OF ANY UNDERWRITERS WITH WHICH
INSURANCE OR REINSURANCE IS PLACED AND MAINTAINS NO RESPONSIBILITY FOR ANY LOSS OR DAMAGE ARISING
FROM THE FINANCIAL FAILURE OR INSOLVENCY OF ANY INSURER. WE ENCOURAGE YOU TO REVIEW THE PUBLICLY
AVAILABLE INFORMATION COLLECTED TO ENABLE YOU TO MAKE AN INFORMED DECISION TO ACCEPT OR REJECT A
PARTICULAR UNDERWRITER. TO LEARN MORE ABOUT COMPANIES DOING BUSINESS IN YOUR STATE, VISIT THE
DEPARTMENT OF INSURANCE WEBSITE FOR THAT STATE.

YOUR POLICY WILL COME WITH SPECIFIC CLAIM REPORTING REQUIREMENTS. PLEASE MAKE SURE YOU UNDERSTAND
THESE OBLIGATIONS. CONTACT YOUR ALLIANT SERVICE TEAM WITH ANY QUESTIONS

NOTE: THIS PROPOSAL IS FOR INFORMATIONAL PURPOSES ONLY AND DOES NOT AMEND, EXTEND OR ALTER THE POLICY FORM IN
ANY WAY. PLEASE REFER TO THE POLICY FORM FOR COMPLETE COVERAGE AND EXCLUSION INFORMATION

Alliant Insurance Services, Inc. « 1301 Dove Street « Suite 200 « Newport Beach, CA 92660
PHONE (949) 756-0271 « www.alliant.com « License No. 0C36861 Page 2 of 3
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Attachment B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
THIRD AMENDMENT TO CONTRACT NO. 11-21
FOR EXCESS WORKERS’ COMPENSATION

This Third Amendment to Contract No, 11-21 for Excess Workers’ Compensation is made
effective July 1, 2015 between the Santa Cruz Metropolitan Transit District (“Santa Cruz
METRO™), a political subdivision of the State of California, and Alliant Insurance Services, Inc.
(“Contractor™).

I. RECITALS

1.1 Santa Cruz METRO and Contractor entered into a Contract for Excess Workers’
Compensation (“Contract™) on July 1, 2011.

1.2 The Contract allows for amendment upon mutual written consent.

1.3 Santa Cruz METRO and Confractor desire to amend the Contract to extend the
Contract term, and to incorporate the CSAC EIA Excess Workers’ Compensation
Program 2015/2016 Proposal.

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:

II. TERM
2.1 Article 4.01 is replaced in its entirety by the following:
The term of this Contract shall be from July 1, 2011 to June 30, 2016.

Santa Cruz METRO and Contractor may extend the term of this Contract at any
time for any reason upon mutual written consent.

ITII. COMPENSATION
3.1 Article 5.01 is amended to include the following langnage:

For the 2015/2016 term, Santa Cruz METRO shall compensate Contractor in an
amount not to exceed the rates agreed upon and set forth in the CSAC EIA Excess
Workers’ Compensation Program 2015/2016 Proposal, Aftachment A to the Third
Amendment. Santa Cruz METRO and Contractor agree that the total amount
payable pursuant to the Third Amendment shall not exceed $194,770.

IV. REMAINING TERMS AND CONDITIONS

4.1 All other provisions of the Contract that are not affected by this Amendment shall
remain unchanged and in full force and effect.

8-12B.1
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V. AUTHORITY
5.1 Aurticle 7 is amended to include the following language:

Each party has full power to enter into and perform this Third Amendment to the
Contract and the person signing this Third Amendment on behalf of each has been
properly authorized and empowered to enter into it. Each party further
acknowledges that it has read this Third Amendment to the Contract, understands
it, and agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Alex Clifford, CEO/General Manager

Contractor —
ALLIANT INSURANCE SERVICES, INC.

Matthew T. Gowan, First Vice President

L 2/

Approved as to Form:

Leslyn Syren, District Counsel W
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Santa Cruz Metropolitan
Transit District

DATE: June 26, 2015
TO: Board of Directors f jsmmmu? METRO
FROM: Al Pierce, Maintenance Manager

SUBJECT:. CONSIDERATION OF AWARD OF CONTRACT TO KHAVARIAN

ENTERPRISES, INC. d/b/a VISION COMMUNICATIONS CO. FOR
RADIO SYSTEM MAINTENANCE AND REPAIR NOT TO EXCEED
$177,000

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a contract with
Khavarian Enterprises, Inc. d/b/a Vision Communications Co. for Radio
System Maintenance and Repair in an amount not to exceed $177,000
for a 3-year period.

That the Board of Directors authorize the CEO to execute future
amendments with Khavarian Enterprises, Inc. d/b/a Vision
Communications Co. for the two 1-year options to extend, increasing

the contract total for each option year as required.

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a need for Radio
System Maintenance and Repair.

e Aformal request for proposals was conducted to solicit proposals from
qualified firms. Two (2) firms submitted proposals for METRO’s review.

e A 3-member evaluation team comprised of METRO staff reviewed and
evaluated the proposals, and is recommending an award to Khavarian
Enterprises, Inc. (Vision Communications Co.).

DISCUSSION/BACKGROUND

METRO utilizes the services of an outside vendor to provide repairs, scheduled
preventive maintenance, and service for all of its radio communication system
equipment, including but not limited to mobile units, base stations, and repeater
units. Vision Communications Co. is METRO’s current provider for these
services; however, this contract expired and has no further options to renew.

In November 2014, the Board authorized staff to issue a Request for Proposals
for Radio System Maintenance and Repair. On April 30, 2015, METRO legally
advertised and distributed Request for Proposals (RFP) No. 15-11 to seven (7)
firms, posted notice on its website, and sent email notices to all GovDelivery
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subscribers. On May 22, 2015, proposals were received and opened from two
(2) firms: Day Wireless Systems of Benicia, CA and Vision Communications Co.
of San Leandro, CA. A 3-member evaluation team comprised of METRO staff
has reviewed and evaluated the proposals.

The evaluation team used the following criteria as contained in the Request for

Proposals:
Evaluation Criteria Points
Qualifications and recent experience 30
Understanding of servicing requirements 30
Quality of relevant experience of key staff 20
Experience with similar radio systems 15
References 15
Cost proposal 30
Total Points Possible 140

The evaluation team is recommending that the Board of Directors authorize the
CEO to execute a 3-year contract on behalf of METRO, with two 1-year options
to extend, with Vision Communications Co. for Radio System Maintenance and
Repair in an amount not to exceed $177,000. Additionally, staff is recommending
that the Board of Directors authorize the CEO to execute future contract
extensions, one for each of the two option years, increasing the contract total for
each option year as required. The estimated annual value of each extension
option is $59,000.

Contractor will provide all services meeting all METRO'’s specifications and
requirements of the contract. Al Pierce, Maintenance Manager, will serve as the
Contract Administrator and will ensure contract compliance.

V. FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $177,000 for the first three years. Should the
remaining two options be exercised, the total five-year value of the contract is
anticipated to be $295,000. Funds to support this contract are included in the
Fleet Maintenance FY16 & FY17 Out Repair Equipment (503352) Operating
Budgets, and planned for the FY18-20 Operating Budgets.

Vision Communications Contract Award
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V. ALTERNATIVES CONSIDERED
e Do not award this contract. Staff does not recommend this option, as there is
no in-house staff with the required qualifications and certifications. These

services are critical to the functions of METRO, and having a contract in place
will ensure continuous radio operations.

VI.  ATTACHMENTS

Attachment A: Contract with Vision Communications Co.

Note: A full copy of the Contract is available on request.

Prepared By: Joan Jeffries, Administrative Assistant
Al Pierce, Maintenance Manager

Vision Communications Contract Award

8-13.3



Board of Directors
June 26, 2015
Page 4 of 4

VIl. APPROVALS:

Al Pierce, Maintenance Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Vision Communications Contract Award
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Attachment A

PROFESSIONAL SERVICES CONTRACT
FOR RADIO SYSTEM MAINTENANCE AND REPAIR (15-11)

THIS CONTRACT is made effective on July 1, 2015 between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT (“Santa Cruz METRO™), a political subdivision of the State of California, and KHAVARIAN
ENTERPRISES, INC. d/b/a VISION COMMUNICATIONS CO. (“Ceontractor™).

1.01

1.02

1.03

1.04

RECITALS
Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which
has its principal office at 110 Vernon Street, Sanfa Cruz, California 950690,

Santa Cruz METR('’s Need for Radio System Maintenance and Repair

Santa Cruz METRO has the need for Radio System Maintenance and Repair. In order to obtain these
services, Santa Cruz METRO issued a Request for Proposals, dated April 30, 2013, setting forth
specifications for such services. The Request for Proposals is attached hereto and incorporated herein by
reference as Exhibit A.

Contractor’s Proposal

Countractor is a firm/individual qualified to provide Radio System Maintenance and Repair and whose
principat place of business is 1770 Neptune Drive, San Leandro, California 94577, Pursuant to the Request
for Proposals issued by Santa Cruz METRO, Contractor submitted a proposal for Radio System
Maintenance and Repair, which is attached hereto and incorporated herein by reference as Exhibit B

Selection of Contractor and Intent of Contract
On June 15, 2015, Santa Cruz METRO selected Contractor as the offeror whose proposal was most

advantageous to Santa Cruz METRO to provide the Radio System Maintenance and Repair described
herein. This Confract is intended to fix the provisions of these services.

Santa Cruz METRO and Contractor agree as follows:

2.

2.01

INCORPORATED DOCUMENTS AND APPLICABLE LAW

Documents Incorporated in this Contract

The documents listed below are attached to this Contract and by reference made a part hereof, This is an
integrated Contract, This writing constitutes the final expression of the parties’ Contract, and it is a
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any,
made after the date of this Contract in accordance with Section 11,14 of the General Conditions to the
Confract.

A,  Exhibit A

‘Santa Cruz METRO’s “Request for Proposals” dated April 30, 2015, including Addendum No. 1
dated May 18, 2015.

8-13A.1
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B. Exhibit B (Contractor’s Proposal)

Contractor’s Proposal to Santa Cruz METRO for Radio System Maintenance and Repair, signed by
Contractor and dated May 21, 2015,

2.02 Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede Exhibit B,

2.03 Recitals

The Recitals set forth in Article 1 are part of this Contract,

3. DEFINITIONS
3001 General
The terms below (or pronouns in place of them) have the following mean_'mg in the Contract:
3.0L.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Part IV, Section

11.14 of, the General Conditions to the Contract.

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance
with the Request for Proposals issued April 30, 2015.

3.01.03 CONTRACTOR’S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued April 30, 2015.

3.01.06 PROVISION - Any tern, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the Contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract,

4. TIME OF PERFORMANCE

401 Term

The term of this Contract will be for a period not to exceed three (3) years and shall commence upon the
execution of the Contract by Santa Cruz METRO.

At the option of Santa Cruz METRO, this Coniract agreement may be renewed for two (2) additional one
(1} year terms upon mutual written consent.

8-13A.2
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5.01

5.02

Attachment A

COMPENSATION

Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount nof to exceed the amounts/rates agreed
upon by Santa Cruz METRO. Santa Croz METRO shatl reasonably determine whether work has been
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days of
Santa Cruz METRO’s written approval of Contractor’s written invoice for said work. Contractor
understands and agrees that if they exceed the $177,000 maximum amount payable under this Contract,
they do so at their own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a
monthly basis. Contractor’s invoices shall include detailed records showing actual time devoted, work
accomplished, date work accomplished, personnel used, and amount billed per hour. Expenses shall only
be billed if allowed under the Contract.

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency
providing project funding or reimbursement) at any time for any reason upon demand for not less than four
(4} years after the date of expiration or termination of the Coniract. Under penalty of law, Contractor
represents that all amounts billed to Santa Cruz METRO are {1) actually incurred; (2) reasonable in
amount; (3) related to this Contract; and (4) necessary for performance of the project,

NOTICES
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3)
days after posting if sent by registered mail, receipt requested, to a party hereto at the address hereinunder
set forth, or to such other address as a party may designate by notice pursuant hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District

[ 10 Vernon Street

Santa Cruz, CA 95060

Attention: Alex Clifford, CEO

CONTRACTOR

Vision Communications Co.
1770 Neptune Drive
San Leandro, CA 94577

Attention: Sharon Asbe

sasbe@2viscom.com
(510) 346-0300

8-13A.3
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7. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this
Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Alex Clifford, CEQ/Generat Manager

Contractor —
KHAVARIAN ENTERPRISES, INC. d/b/a
VISION COMMUNICATIONS CO.

Sharon Asbe, Operations Supervisor df\ CAALY O}()/L‘f)

Approved as to Form:

Leslyn Syren, District Counsel
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Santa Cruz Metropolitan
Transit District

DATE: June 26, 2015 f i
TO: Board of Directors satacuz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT. CONSIDERATION OF DECLARING THREE (3) NEW FLYER BUSES,

ONE (1) ORION BUS, TWO (2) HVAC UNITS, ONE (1) COPIER, AND
PARACRUZ T1 LINE EQUIPMENT AS EXCESS FOR PURPOSES OF
DISPOSAL OR AUCTION

RECOMMENDED ACTION

That the Board of Directors declare three New Flyer buses, one Orion bus,
two HVAC units, one copier, and Paracruz T1 line equipment as ready for

disposal or auction and direct the CEO to dispose of the items in
conformance with Santa Cruz METRO Regulation Number AR-2020, Fixed

Assets and Inventoried Items Policy.

SUMMARY

e In accordance with Santa Cruz Metropolitan Transit District's (METRO) policy
on disposal of fixed assets, at least once per year the Finance Manager shall
recommend to the Board of Directors a list of items to be declared excess
with appropriate action for disposal.

e Three (3) New Flyer buses, one (1) Orion bus, two (2) HVAC units, a digital
copier, and Paracruz T1 line equipment have all exceeded their useful life and
are no longer needed by Santa Cruz METRO.

e Staff recommends that the Board of Directors declare the items listed in
Attachment A as excess and direct staff to use appropriate action for
disposal.

DISCUSSION/BACKGROUND

The following equipment identified in the Excess Vehicle & Equipment Listing
(Attachment A) has surpassed its useful life expectancy.

° Costs to repair the buses outweigh their value; therefore, the vehicles
are recommended for disposal. Three (3) of the buses are fully
depreciated, and one (1) has a book value of $11,754. There is no
financial obligation to a granting agency with regard to the
recommended disposals.

° All equipment has been fully depreciated, so there is no financial
obligation to a granting agency with regard to the recommended
disposal.
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VI.

0 The HVAC units have been replaced with new and upgraded
equipment.

0 The copier has over 1 million copies, is worn out and was
replaced this fiscal year.

0 The Paracruz T1 line equipment was replaced when we
upgraded the Nortel VOIP to the current 3Com phone system.

Disposal of these assets has been coordinated with management and staff in
processing them for disposal and auction if appropriate.

Staff recommends that the Board of Directors declare the items listed in
Attachment A as excess and direct staff to use appropriate action for disposal.

FINANCIAL CONSIDERATIONS/IMPACT

The combined estimated gross market value of the buses is not greater than
$20,000; all have reached the end of their useful life and are in poor condition.
All equipment has been deemed obsolete and is fully depreciated; resulting in a
net book value of $0, so there is no financial impact as a result of the disposal.

Any revenue generated from the sale of these vehicles and equipment will be
recorded as income in the current fiscal year’s operating budget to ‘Gain / Loss
Disposal on Assets’ budget account 407090-100.

ALTERNATIVES CONSIDERED

e Store the vehicles - This alternative is not recommended because these
buses have exceeded their useful life, they are cost prohibitive to repair and
the reduction in our fleet will help to improve the agency’s rolling stock ‘spare
ratio calculation.’

e Keep the equipment - This alternative is not recommended because this
equipment is technologically obsolete and has exceeded its useful life.

ATTACHMENTS
Attachment A: Excess Vehicle & Equipment Listing — as of June 26, 2015
Prepared By: Debbie Kinslow, Assistant Finance Manager

SR Asset Disposals 062615
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Vil. APPROVALS:

./ p i [ "::! "‘
Angela Aitken, Finance Manager K)’L’L.—fwé? A (,7‘[%\1"&)
J
Approved as to form: ﬁ/’//:///
Leslyn K. Syren, District Counsel - R D
= ¢
\
Approved as to fiscal impact: ( | /( ( ] A
Angela Aitken, Finance Manager ! L‘ijf s AT

Alex Clifford, CEO/General Manager M///
il 4

SR Asset Disposals 062615
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Santa Cruz Metropolitan
Transit District

DATE: June 26, 2015 f i
TO: Board of Directors sawracaz METRO
FROM: Anna Marie Gouveia, Fixed Route Superintendent

SUBJECT. CONSIDERATION OF ANALYSIS OF THE SYSTEM SAFETY

PROGRAM PLAN (SSPP) ASSESSMENT FOR SANTA CRUZ METRO
FIXED ROUTE

RECOMMENDED ACTION

That the Board of Directors consider information related to the CalTIP

System Safety Program Plan Focused Assessment conducted by Bickmore

regarding fixed route practices

SUMMARY

e The Santa Metropolitan Transit District (METRO) receives an annual
assessment by our insurance carrier CALIFORNIA TRANSIT INDEMNITY
POOL (CalTIP) conducted by Bickmore.

e The System Safety Program Plan (SSPP) was conducted on January 12,
2015. The goal of the CalTIP focused assessment program is to provide
members with the resources necessary to reduce their loss experience.

e Consideration by the BOD of the SSPP best practice areas covered during
the assessment which are accident/incident investigation, employee
evaluation-vehicle operation proficiency and employee training-annual
retraining

DISCUSSION/BACKGROUND

The focused SSPP assessment is directed at three critical areas that have been
significant contributing factors to recent CalTIP losses. The assessment scoring
is based on CalTIP best practices designed to reduce the likelihood of loss
incidents. The information gathered from the focused assessments will provide a
better understanding of CalTIP member needs and lead to the development of
resources and support systems to assist members to reduce their future losses.

METRO is a member of CalTIP which is an indemnity pool made up of various
Transit agencies combining resources in order to provide protection against loss
incidents.

The SSPP Focused Assessment Project was started during the 2012-13 year.

By April 30, 2015, all member agencies had participated in an SSPP Focused
Assessment, and currently are entering the next phase of the project — corrective

8-15.1



Board of Directors
June 26, 2015
Page 2 of 3

action. At the beginning of the project, the CalTIP Member Services Committee
established minimum standards with required follow-up actions based on
performance. The SSPP Focused Assessment Findings were scored in three
sections,

e Accident Investigations (86%)
e Employee Evaluation-Vehicle Operation Proficiency (67%)
e Employee Training-Annual Retraining (100%)

METRO received an Overall Average Assessment Score of 84%. Also
conducted was the Secret Rider Assessment which was conducted on
September 14, 2014, by a CalTIP Risk Control staff member. Findings were
favorable for METRO and included a list of outstanding operator behaviors.
METRO staff, Operations staff, Safety and Training Coordinator, Assistant Safety
and Training Coordinator and METRO Bus Operators all contributed to the SSPP
and conducted their duties in an outstanding manner as reported by Bickmore.

FINANCIAL CONSIDERATIONS/IMPACT

None

ATTACHMENTS

Attachment A: CalTIP System Safety Program Plan
Attachment B: CalTIP Secret Rider Assessment

Prepared By: Anna Marie Gouveia, Fixed Route Superintendent

CalTIP Assessment
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VI. APPROVALS: ﬂ/ /
Ciro Aguirre, Chief Operations Officer 5 : A sty

Approved as to form: Wé
Leslyn K. Syren, District Counsel = ’V

Approved as to fiscal impact: ﬂ J/é Q A
Angela Aitken, Finance Manager Z/Lta,“; /L%’fé%

Alex Clifford, CEO/General Manager 4ler y////

CalTIP Safety Assessment SR
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Attachm em\
CALIFORNIA TRANSIT INDEMNITY POOL

System Safety Program Plan
Focused Assessment

Santa Cruz Metropolitan Transit District

Bill Vannett, ARM, COHC, CPSI

January 2015

\ Bickmore
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Executive Summary

Overall Impression

The Agency’s focused System Safety Program Plan (SSPP) assessment was conducted on January 12, 2015,
by Bill Vannett. We greatly appreciate the assistance of your entire team in establishing the date for the
assessment and ensuring access to the records needed to conduct the assessment.

Three CalTIP SSPP best practice areas were covered during the assessment: Accident/Incident Investigation,
Employee Evaluation — Vehicle Operations Proficiency, and Employee Training — Annual Retraining. The
Agency achieved an overall score of 84%. A rating of 86% was achieved in regard to Accident/Incident
Investigation. A rating of 67% was achieved in regard to Employee Evaluation — Vehicle Operations
Proficiency. A rating of 100% was achieved in regard to Employee Training — Annual Retraining.

We commend the Agency for the programs it has in place, the active involvement of management, and the
strong training efforts that are being sustained.

The goal of the CalTIP focused assessment program is to provide members with the resources necessary to
reduce their loss experience. Please contact Bill Vannett at 916-290-4630 or by email at
wvannett@bickmore.net if you have any questions regarding this report.

Recommendations

We recommend the following actions be taken to bring the Agency’s practices into alignment with the
CalTIP best practices.

1. Accident/Incident Investigation:
a. Ensure the investigation is thorough and that the incident investigation form is completely
filled out.
2. Employee Evaluation — Vehicle Operation Proficiency:
a. Ensure operators receive a documented follow-behind (or outsider) evaluation at least
once a year.
b. Ensure operators receive a documented on-board evaluation at least once a year.
3. Employee Training — Annual Retraining:
a. Continue to support your training practices.

8-15A.3
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Purpose and Methodology

The focused SSPP assessment is directed at three critical areas that have been significant contributing
factors to recent CalTIP losses. The assessment scoring is based on CalTIP best practices designed to reduce
the likelihood of loss incidents. The information gathered from the focused assessments will provide a
better understanding of CalTIP member needs and lead to the development of resources and support
systems to assist members to reduce their future losses.

The assessment focuses on the following CalTIP SSPP best practices:

e Accident/Incident Investigation
e Employee Evaluation — Vehicle Operation Proficiency
e Employee Training — Annual Retraining

The Accident/Incident Investigation assessment involves a review of three claims. The claims reviewed are
recent, were incurred under differing circumstances, and generally have a high total incurred cost. All three
claims must result in a positive response to the accident/incident review questions in order to achieve a
positive response to the review question.

The Employee Evaluation — Vehicle Operation Proficiency assessment involves a review of 20% of the
operators’ files selected at random from a current driver population. All files reviewed must result in a
positive response to the Employee Evaluation — Vehicle Operation Proficiency review questions in order to
achieve a positive response to the review question. The date of the vehicle operation proficiency will also
be reviewed for date of the most recent evaluation.

The Employee Training — Annual Retraining assessment involves a review of 20% of the operators’ files
selected at random from a current driver population. All files reviewed must result in a positive response to
the Employee Training — Annual Retraining review questions in order to achieve a positive response to the
review question.

The information in this report does not guarantee that operations, whether noted or not, are in compliance
with federal, state, or local laws or regulations.

8-15A.4
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SSPP Focused Assessment Findings

Date: 1/12/15

CalTIP Member Name:  Santa Cruz Metropolitan Transit District

Accident Investigation

Accident investigations are the key to connecting a negative event to a positive future

1.
outcome.

Section Score 86%

Assessor _Instructions: Review documentation related to the three most recent accidents from the Risk Profile Report.
Evaluation criterion is based on the CalTIP SSPP model.

X Yes [ No A documented investigation was conducted by management for each accident

X Yes [ No The documented investigation was initiated as soon as transit personnel learned of the accident
X Yes [1No  Aninvestigation was conducted at the scene, if possible

[J Yes XI No The facts on the investigation form are all documented, with no blanks

X Yes []No  Multiple causes were identified

X Yes [] No Appropriate corrective action was identified to address multiple causes

X Yes [ No Corrective action was implemented in a timely manner and documented

Note: The element must be met in each investigation reviewed before the corresponding box to this
question can be checked YES.

Employee Evaluation — Vehicle Operation Proficiency

The following skill evaluations are to be conducted annually:
2, e One documented on-board evaluation
e One documented follow-behind (or outsider) evaluation
Section Score 67%

Assessor Instructions: Review 20% of operator files (selected at random) for Vehicle Operator Proficiency Evaluations.
Evaluation criterion is based on the CalTIP SSPP model.

[J Yes XI No Operators received a documented on-board evaluation within the last year

[J Yes XI No Operators received a documented follow-behind (or outsider) evaluation within the last year
Xl Yes [JNo  Evaluations are complete, with no blanks

X Yes [] No Deficiencies and comments are documented

X Yes [ No Recommendations are made where necessary

X Yes (1]No  Recommendations are followed up

8-15A.5
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Employee Training — Annual Retraining

Annual employee training must meet the state requirements:
Complies with CA Assembly Bill 1787, Verification of Transit Training (VTT). Renewal
eight hours of classroom, in-service or behind the wheel is required for each 12 months of
3. certificate validity. During the last 12 months of validity, the eight hours of training must
consist of classroom instruction covering, but not limited to, current laws and regulations,
defensive driving, accident prevention, emergency procedures, and passenger loading and
unloading.

Section Score 100%

Assessor Instructions: Review 20% of operator files (selected at random) for annual training records. Evaluation criterion
is based on the CalTIP SSPP model.

X Yes [ No Operators receive 8 hours of documented VTT each year?
VTT training topics coordinated with

X Yes [] No Accident/incident investigation recommendations

X Yes [] No Operator evaluation recommendations

X Yes [ No Anticipated changes in route structures

Xl Yes [1No  Anticipated changes in equipment

X Yes []No  Anticipated changes in personnel

X Yes [] No Anticipated changes in schedules

Section 1: 84%
Section 2: 67%

Section 3: 100%

Overall Average Assessment Score: 84%

Assessment conducted by: Bill Vannett

8-15A.6
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Santa Cruz METRO
Secret Rider Assessment

Terrie S. Norris, CSP, ARM, CPSI

September 2014
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Executive Summary
Overall Impression

The Agency’s Secret Rider Assessment was conducted on September 14, 2014, by a CalTIP Risk Control
staff member. Although we discussed that this service would be provided to your Agency this year, the
operator performance assessment was conducted without prior notification. The anonymity of our
secret riders provides you with performance observations of your operators’ every day behaviors.
Operators’ behaviors change when they know they are being observed, as when your supervisors
conduct their ride-a-long or follow-behind observations. This program adds depth to your operator
performance observations and provides you with valuable information that can be used to enhance the
safety of your operations and your riders.

The Secret Rider Assessment focuses on operator behaviors known to contribute to two critical loss
occurrence areas for CalTIP members: vehicle collisions and passengers thrown. The CalTIP secret rider
monitors operator behaviors that are known to increase the risk of vehicle collisions and throwing
passengers, noting both the correct and risky behaviors exhibited by the operators observed.

We commend the Agency for its participation in this CalTIP risk control service. The goal of the CalTIP
Secret Rider Program is to provide you with the information necessary to change you operators’
behaviors and thereby reduce vyour loss experience. Please contact Terrie S. Norris at
tsnorris@bickmore.net if you have any questions regarding this report.

Summary Findings:
Commendations:
The secret rider made note of the following outstanding operator behaviors:

e Maintained a safe speed for the conditions

e Scanned both mirrors before pulling away from a stop

e QOperator was not distracted while the bus was in motion
Signaled intersections were entered on green light
Executed square turns, both to the left and right

Slowed for crosswalks during turns

Yielded for pedestrians

Applied brakes smoothly

Accelerated smoothly

Maintained steady speed

Watched departing passengers

Placed the bus door close to the curb

e Knelt the bus when needed

e Ensured passengers were seated or prepared before placing the bus in motion
e Guarded the ramp during deployment

o Kept the aisle free of obstructions

8-15B.3
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Recommendations:
Take steps to correct the following operator behaviors:

e Scanning the mirrors every 10 seconds
o Performing “Rock ‘n Roll” maneuvers when making turns

Purpose and Methodology

The Secret Rider Assessment focuses on operator behaviors known to contribute to two critical loss
occurrence areas for CalTIP members: vehicle collisions and passengers thrown. The CalTIP secret rider
rides multiple routes throughout the course of the observation assignment. The number of rides is
influenced by the size of the agency and the number of routes. Often the secret rider will ride the same
route, but at different times of the day and/or in different directions. This gives the secret rider the
opportunity to observe as many operators as possible.

During the course of their ride, the CalTIP secret rider monitors operator behaviors that increase the risk
of vehicle collisions and throwing passengers. Each time the operator exhibits the correct behavior it is
noted. Each time the operator exhibits a risky behavior it is noted. The resulting percentage of
correct/positive observations is a mathematical calculation based on a compilation of all observations
for all the rides completed during the secret rider assessment. Behavior areas noted in the Secret Rider
Assessment findings with a high percentage is an indication of a greater number of correct/positive
behaviors overall. Behavior areas noted in the secret rider assessment findings with a low percentage is
an indication of a need for action to correct these behaviors.

In addition to the numeric results of the observations, the secret rider may provide comments regarding
either outstanding performance that should be emulated by all drivers or especially risky behaviors that
require focused corrective attention on the part of the Agency.

The information in this report does not guarantee that operations, whether noted or not, are in
compliance with federal, state, or local laws or regulations.
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CalTIP Secret Rider Assessment Findings C I7-I P
Santa Cruz METRO . a

CALIFORNIA TRANSIT INDEMNITY POOL

CalTIP Secret Rider Assessment Findings
% of Positive
Observations

Collisions

Defensive Driving

Maintains a safe following distance to the vehicle in front? (4 sec plus) 94%
Maintains a safe speed for the conditions. 100%
Scans the mirrors every 10 seconds? 59%
Scans both mirrors before pulling away from a stop? 100%
Covering the brake during turns and through intersections? N/A
When the bus was in motion, was the operator distracted? 100%
Distractions
None noted
Signaled intersections entered on green light. 100%

Vehicle Maneuvering

Left Turn

Square left turn 100%
"Rock & Roll" to clear blind spots 64%
Slow for the crosswalk 100%
Yields to pedestrians 100%
Safe Speed 100%
Right Turn

Square right turn 100%
"Rock & Roll" to clear blind spots 80%
Slow for the crosswalk 100%
Yields to pedestrians 100%
Safe Speed 100%

Normal Travel

Apply the brakes smoothly 100%
Accelerate smoothly 100%
Smoothness at a steady speed (not herky-jerky) 100%

8-15B.5



Attachment B

% of Positive
Passenger Thrown )
Observations

Passenger Boarding & Alighting

Watching departed passengers (clear doors, bike rack, front crossover) 100%
Bus door close to curb (bus-gutter-curb) 100%
Kneeling bus when needed 100%
Passengers seated or prepared before the bus moved 100%
Driver guarded ramp during deployment N/A
Appropriate assistance provided to W/C passenger on ramp/lift N/A
Aisle free of trip hazards (strollers, carts, luggage, etc.) 100%

Mobility Device Securement

Securement attempted N/A
All four points N/A
Placement good N/A
Strap tension tight N/A
Less than 2" of chair movement during transit N/A
Lap belt

Offered N/A
Fitted over passenger (not behind the back) N/A
Between seatback & arm rest on aisle side N/A

Shoulder belt

Offered N/A
Fitted over passenger (not behind the back) N/A

Scooter (3 & 4 wheeled)

Offered relocation to a regular seat N/A

Comments

Great ride, no issues.

Nice ride but could have been a little smoother.
Nice smooth ride. Driver was very professional.
Ok ride, not great but not bad either.

8-15B.6



Santa Cruz Metropolitan
Transit District

DATE: June 26, 2015 f i
TO: Board of Directors sanracriz METRO
FROM: Anna Marie Gouveia, Fixed Route Superintendent

SUBJECT:. CONSIDERATION OF PROVIDING LIMITED SERVICE TO THE 2015

SANTA CRUZ COUNTY FAIR GROUNDS IN EXCHANGE FOR FAIR
VENDOR SPACE

RECOMMENDED ACTION

That the Board of Directors approve the request for providing Fixed Route and

Paratransit service to the 2015 Santa Cruz County Fair

SUMMARY

e Santa Cruz County Fair commences Wednesday, September 16, 2015, and
continues through Sunday, September 20, 2015.

e Santa Cruz Metropolitan Transit District (METRO) proposes service be provided
on a limited basis for Wednesday, September 16, Senior Day, and on
Saturday/Sunday, September 19, and 20.

e METRO proposes providing Fixed Route and Paratransit service in exchange for
vendor space at the Fair.

e Bus, Paratransit Operators, Customer Service personnel, and members of the
Metro Advisory Committee (MAC) will staff the appropriated space and provide
METRO information to Fair patrons.

e Cost for extending Fixed Route and Paratransit service to the Fair and marketing
materials at the Fair space is estimated at approximately $4,000.

DISCUSSION/BACKGROUND

Since 2010, METRO has provided an additional Open Door service to the Santa
Cruz County Fair by extending the route 79 for a three (3) day period also providing
access to the Fairgrounds by METROQO'’s Paratransit service. METRO will contact Ms.
Lynne Grossi, Director of the Santa Cruz County Fair in order to coordinate these
services for Wednesday, September 16; Saturday and Sunday, September 19, and
20, 2015. In previous years METRO has provided bus service to Fair patrons and
been granted the ability to park a fixed route bus in the vendors’ space for
educational purposes. In 2014 METRO was precluded from bringing in a fixed route
bus, which impacted METRO’s ability to familiarize non-public transit users to have a
hands-on educational experience with METRO buses.

METRO will be proposing to offer these services in exchange for vendor space at
the Fair. We expect that this vendor space will accommodate METRO staff and one
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VI.

Fixed Route Vehicle, Paratransit VVehicle, for demonstration and educational
purposes.

METRO staff considers this a great opportunity to conduct outreach to the
community. To have METRO represented again this year will allow several
departments within METRO to work together towards exhibiting METRO and
promoting the benefits of using our services. Fixed Route bus operators and
Paratransit operators, Customer Service staff , Metro Advisory Committee members
and others will all work together to represent and be strong advocates of METRO in
our community.

Information regarding Fixed Route and ParaCruz services will be provided to
interested parties. Interactive games and bilingual education are also a part of our
outreach efforts. Costs associated with these efforts will be approximately $1,500.
Anticipated costs for providing both Fixed Route and Paratransit service to the fair is
approximately $2,500.

Staff recommends that the Board of Directors approve the request for provision of
Fixed Route service to the 2015 Santa Cruz County Fair, in exchange for vendor
space, and on the basis that such service provides the base line of access to
Paratransit that would not otherwise exist.

Staff recommends that the Board of Directors approve the request for provision of
extending Open Door Route 79 /County Fair Service to the 2015 Santa Cruz County
Fair on September 16th, 19th, and 20th.

FINANCIAL CONSIDERATIONS/IMPACT

Cost for extending Fixed Route and Paratransit service to the Fair, and marketing
materials at the Fair space, is estimated to be approximately $4,000; $2,500 for 3
days of Operators’ and vehicles, $1,500 in outreach items.

The required funding in the amount of $4,000 is included in the FY16 Operations
and Customer Service department budgets.

ALTERNATIVES CONSIDERED

e Do not provide Fixed Route and Paratransit Service to Fair

ATTACHMENTS

Attachment A: Flyer

Prepared By: Maria Granados Boyce, Customer Service Supervisor
Anna Marie Gouveia, Fixed Route Superintendent

SC Fair 2015 SR
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VI. APPROVALS:

Anna Marie Gouveia,
Fixed Route Superintendent

Approved as to form:
Ciro Aguirre, COO

\ !
Approved as to fiscal impact: (;] /{ ( L “///
Angela Aitken, Finance Manager AN (/)“'f il AAAT

Alex Clifford, CEO/General Manager

SC Fair SR
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF ROLAND T. OWENS
AS VEHICLE SERVICE TECHNICIAN FOR THE SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, METRO, requiring an employee with expertise and dedication
appointed Roland T. Owens to serve in the position of Vehicle Service Technician, and

WHEREAS, Roland T. Owens served as a member of the Fleet Maintenance
Department of METRO for the time period of May 31, 1980 to May 31, 2015, and

WHEREAS, Roland T. Owens provided METRO with dedicated service and
commitment during the time of employment, and

WHEREAS, Roland T. Owens served METRO with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by
Roland T. Owens resulted in reliable, quality public transportation being available in the
most difficult of times, and

WHEREAS, during the time of Roland T. Owens’ service, METRO expanded
service, improved existing and built new operating facilities, converted the fleet to a
CNG propulsion system, developed accessible bus stops, improved ridership,
responded to adverse economic conditions, assumed direct operational responsibility
for the Highway 17 Express service and the Amtrak Connector service, and assumed
direct operational responsibility for the ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically
as a result of the exemplary service provided by Roland T. Owens.

10.1



NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Vehicle
Service Technician, the Board of Directors of METRO does hereby commend Roland T.
Owens for his efforts in advancing public transit service in Santa Cruz County and
expresses sincere appreciation on behalf of itself, METRO staff and all of the residents
of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to
Roland T. Owens, and that a copy of this resolution be entered into the official records
of the Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 26th Day of June, 2015 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Dene Bustichi, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Leslyn K. Syren, District Counsel
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF CURTIS VAN DYKE AS
FM MECHANIC Il FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, METRO, requiring an employee with expertise and dedication
appointed Curtis Van Dyke to serve in the position of FM Mechanic II, and

WHEREAS, Curtis Van Dyke served as a member of the Fleet Maintenance
Department of METRO for the time period of June 1, 2000 to May 31, 2015, and

WHEREAS, Curtis Van Dyke provided METRO with dedicated service and
commitment during the time of employment, and

WHEREAS, Curtis Van Dyke served METRO with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by Curtis
Van Dyke resulted in reliable, quality public transportation being available in the most
difficult of times, and

WHEREAS, during the time of Curtis Van Dyke’s service, METRO expanded
service, improved existing and built new operating facilities, converted the fleet to a
CNG propulsion system, developed accessible bus stops, improved ridership,
responded to adverse economic conditions, assumed direct operational responsibility
for the Highway 17 Express service and the Amtrak Connector service, and assumed
direct operational responsibility for the ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically
as a result of the exemplary service provided by Curtis Van Dyke.
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as FM
Mechanic Il, the Board of Directors of METRO does hereby commend Curtis Van Dyke
for his efforts in advancing public transit service in Santa Cruz County and expresses
sincere appreciation on behalf of itself, METRO staff and all of the residents of Santa
Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to
Curtis Van Dyke, and that a copy of this resolution be entered into the official records of
the Santa Cruz Metropolitan Transit District.
PASSED AND ADOPTED this 26th Day of June, 2015 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Dene Bustichi, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Leslyn K. Syren, District Counsel
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Santa Cruz Metro Center /1/
=
920 Pacific Avenue E 9]
Santa Cruz, California :::_
95060 <
™~
5/08/15~
5
=
Dear Director of SCM, £
=

| wanted to commend the actions of one of your drivers, Steve from Route tﬁ
My 7 year old daughter Iphie rides the bus on Monday, Tuesday, and Thursday in the
morning from the metro center to Pacific School in Davenport. On a Monday following
a week long spring break, | took her to the Metro Center to catch the bus to school.
Her classmate Jackson who rides the bus with her didn’t make it for some reason, so
she rode alone. At the CYS Pharmacy on Mission Street, the Monday adult chaperone,
as well as a dozen kids, usually get on board, but this day there was no one. At this
point, Iphie and Steve know that something is wrong. Steve does some research and
discovers there is no school on that day, and then finds out from Iphie how to reach me
and has dispatch call me as | am heading to work in Carmel. | turn around and meet
the bus at the Metro Center when it returns from Davenport.

The thing is, this was a potentially scary situation for my daughter. Your driver
could have been indifferent to what was going on, and let her off at the school, and
driven away. Who knows what would have happened next? Instead, Steve recognized
the situation early, took action to address a potential crisis, reassured her that
everything would be okay, found a way to get ahold of me, and with great kindness
made sure she was safe and cared for. Steve was calm and cool, and his
professionalism and service was exemplary - he saved the day for Iphie and her
parents, and to Steve we are very very grateful.

One more thing, this incident reminds me of how important it is to us parents
that a relationship can be built between the driver and the kids who use the bus to get
to Pacific School. | know that drivers change routes as per the needs of the company,
but | believe it is likely helpful to lots of different groups of riders who regularly depend
on Metro, that there is some consistency in terms of their drivers. It's fantastic to be
able to say “Hey Steve, thanks for taking Iphie to school” and know that if there is a
problem, someone capable is there to handle it.

Yours,

Barkley Smith /AL K AT
120B 20th Sttreet, Santa Cruz California
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Santa Cruz Metropolitan
Transit District

DATE: June 26, 2015 f j
TO: Board of Directors satacuz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT:. ADOPTION OF THE FINAL FY16 AND FY17 BUDGET

RECOMMENDED ACTION

That the Board of Directors adopt a resolution approving the FY16 & FY17

Final Budget as presented in Attachments C-I.

SUMMARY

e The FY16 Revised and FY17 Final Operating Budgets, and FY16 Final Capital
Budget are presented this month for Board and public review. A public hearing
has been scheduled for 9:00 am, or as soon as thereafter the matter can be
heard, on June 26, 2015 in the Santa Cruz City Council Chambers.

e The proposed two-year FY16 Revised and FY17 Final line item Operating
Budgets — Attachment C total $49,594,699 and $51,427,144 respectively.
This is a Final budget, which reflects the latest data regarding revenues and
expenses.

e The Final FY16 Capital Budget — Attachment D totals $13,248,387

e On June 27, 2014 the Board adopted the FY15 and FY16 Operating Budgets.
Santa Cruz METRO produces a 2-year rolling budget. This budget revises the
FY16 Operating Budget and presents a new FY17 Operating Budget.

e A Budget Workshop with the Unions was held on May 8, 2015 to answer
guestions about the two-year FY16 Revised and FY17 Operating Budgets and
the FY16 Capital Budget and to obtain input from our union partners.

e The Summary of Changes to the Operating and Capital Budgets between
May 22, 2015, when the Preliminary Budgets were presented, and June 26,
2015, when the Final Budgets are presented, is shown in Attachment B.

e The Unfunded Capital Projects list, as of 5/5/15, presented in Attachment E,
totals approximately $200M over the next ten years to get Santa Cruz METRO
to a State of Good Repair.

e The Authorized and Funded Personnel lists are presented in Attachment F.

e Staff recommends that the Board of Directors adopt a resolution approving the
FY16 & FY17 Final Budget as presented in Attachments C-I.
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Board of Directors
June 26, 2015
Page 2 of 11

DISCUSSION/BACKGROUND

The Board of Directors must adopt the FY16 and FY17 Operating Budgets and
FY16 Capital Budget by June 30, 2015. The FY16 Revised and FY17 Final
Operating Budgets and the FY16 Final Capital Budget are presented this month
for Board and public review. A public hearing has been scheduled for 9:00 am, or
as soon as thereafter the matter can be heard, on June 26, 2015 in the Santa
Cruz City Council Chambers.

On June 27, 2014 the Board adopted the FY15 and FY16 Operating Budgets.
Santa Cruz METRO produces a 2-year rolling budget. This budget revises the
FY16 Operating Budget and presents a new FY17 Operating Budget.

A Budget Workshop with the Unions was held on May 8, 2015 to answer
guestions about the two-year FY16 Revised and FY17 Operating Budgets and the
FY16 Capital Budget and to obtain input from our union partners.

A. Operating Revenues

Operating Revenues total $49,594,699 in FY16 and $51,427,144 in FY17,
inclusive of Transfers from Reserves. Major Operating Revenue assumptions in
the FY16 Revised Budget over the FY16 Budget, include:

e Passenger Fares — decrease of -13.2% or ($578K)

e Special Transit Fares — decrease of -3.1% or ($110K)

e Paratransit Fares — increase of 6.1% or $20K, as per Public Hearing on
April 10, 2015: Consideration of Fare Restructuring of Highway 17 Express
and ParaCruz Service and Fare changes

e Highway 17 Fares — increase of 5.1% or $86K, as per Public Hearing on
April 10, 2015: Consideration of Fare Restructuring of Highway 17 Express
and ParaCruz Service and Fare changes

e Sales Tax — decrease of -9.3% or ($1,958K)

e Transportation Development Act (TDA) - decrease of -2.9% or ($191K)

e FTA Sec 5307 — Operating Assistance - decrease of -5.4% or ($238K)

e FTA Sec 5307 — STIC — decrease of -7.5% or ($107K)

e Low Carbon Transit Operations Program (LCTOP) — increase of 100% or
$101K - new source of funding this fiscal year

FY16 REVISED AND FY17 FINAL OPERATING BUDGETS AND FY16 FINAL CAPITAL BUDGET
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Board of Directors
June 26, 2015
Page 3 of 11

e (Alternative) Fuel Tax Credit — increase of 100% or $638K. (Funds will be
transferred to reserves, as per Board direction on 1/23/2015)

e Transfer (to)/from Operating Reserves — increase of 57.7% or $1,844K.

Budget assumptions above are consistent with revenue trends from the past 5
years, actual revenue collections for the first 7 months in FY15, as well as current
economic indicators and information updates from local, state and federal
authorities.

Potential revenue increases in Passenger Fares and Advertising, presented at the
Structural Deficit Workshop (V of VII) in January 2015 are not included in the
budget, as both were based on hiring a new Marketing, Communications &
Customer Service Manager. The position, while authorized by the Board, is
unfunded in the FY16 Revised and FY17 Final Operating Budgets due to the
budget shortfall.

The Low Carbon Transit Operations Program (LCTOP) funding was added to the
Revised FY16 & FY17 Operating Budget for a Watsonville Customer Service
position, and in the FY16 Capital Budget for the Watsonville Transit Center
Customer Service Booth Remodel. Our application for this grant is in jeopardy of
not being accepted. Staff is working with our State Legislative advocate to try

to resolve the situation. In each fiscal year, this grant is worth $182K.

B. Operating Expenses

Operating Expenses total $49,594,699 in FY16 and $51,427,144 in FY17. Major
Operating Expenses assumptions in the FY16 Revised Budget over the FY16
Budget, include:

e Personnel Expenses (Labor and Fringe Benefits) decreased by -1.8% or
($757K).

Most positions approved since November 2014, as well as the following three new
positions are included in the FY16 Revised and FY17 Final Budgets:

° Custodial Service Worker I: 1 FTE to cover the Watsonville Transit
Center and the Paracruz administrative offices custodial work that
was previously contracted out.

. Customer Service Coordinator: 1 FTE for the new Customer Service
Office at the Watsonville Transit Center. The position is funded from
the Low Carbon Transit Operating Program (LCTOP) in FY16 and
FY17.

° Reservationist: 1 FTE in Paratransit

FY16 REVISED AND FY17 FINAL OPERATING BUDGETS AND FY16 FINAL CAPITAL BUDGET
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Positions, approved since November 2014, that are unfunded in the FY16
Revised and FY17 Final Budgets due to the budget shortfall are listed below:

o Marketing, Communications & Customer Service Manager: 1 FTE

o Database Administrator: 1 FTE

Total Personnel Expenses decreased in the FY16 Revised budget, primarily due
to the following:

e Minimal or no budget impact when converting existing positions to new
positions.

e Reduction of 1 Fixed Route Bus Operator FTE due to discontinued Route 6
Service.

e Incorporated budget efficiencies, as presented at the Structural Deficit
Workshop (V of VII) in January 2015, primarily resulting in reduction in Bus
Operator Overtime, which results from moving from Dubois to the new
Operations facility on River Street.

e Incorporated budget and operational efficiencies, as presented at the
Public Hearing on April 10, 2015: Consideration of Fare Restructuring of
Highway 17 Express and ParaCruz Service and Fare changes.

e Reduction of 4 Paratransit Van Operators through attrition (2 vacant
positions and 2 anticipated retirements).

e Budget reductions in Retirement, State Disability (SDI) and State
Unemployment (SUI) insurance accounts are due to lower that anticipated
percentage changes in employer contribution rates.

e Budget reduction in Worker’s Comp Insurance: average spending for the
past 8 years does not exceed $850K.

e Non-Personnel Expenses decreased by -3.5% or ($320K).

To narrow the budget gap and promote operational efficiencies, Staff took the
approach to align the FY16 Revised Budget projections in Non-Personnel to the
FY14 Actuals, and implement further budget reductions, where possible. As a
result, budget savings are anticipated in most Non-Personnel categories, as
depicted in the table below:

FY16 REVISED AND FY17 FINAL OPERATING BUDGETS AND FY16 FINAL CAPITAL BUDGET
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REVISED
ACTUAL BUDGET
ACTUAL FY14 FY16 $VAR

SERVICES $2,547,777 $2,854,293 $306,516
MOBILE MATERIALS
& SUPPLIES $3.808,475 $3,745,084 ($63,391)
OTHER MATERIALS
& SUPPLIES $359,431 $352,489 ($6,942)
UTILITIES $481,051 $525,189 $44,139
CASUALTY &
LIABILITY $817,808 $718,926 ($98,882)
TAXES $40,673 $45,249 $4,576
PURCHASED TRANS. $213,032 $200,000 ($13,032)
MISC EXPENSE $248,528 $253,737 $5,209
LEASES & RENTALS $207.247 $218,861 $11,614
NON-PERSONNEL
TOTAL $8,724,023 $8,913,828 $189,806

Some of the budget efficiencies and reductions will be reinvested in the following,

which are now in the FY16 Revised and FY17Final budgets:
e Class and Comp Study
e ADA Bus Stop and Facilities Assessment
e Marketing Budget in Customer Service department.

Expenses by Department:

Significant budget variances in the FY16 Revised Budget over the FY16 Budget,

include:

e Administration — decrease of -40.8% or ($845K) primarily due to the

transfer of positions, listed below, to the new Planning, Grants,

Governmental Affairs department:

o Planning and Development Manager: 1 FTE

o Grants/Legislative Analyst: 1 FTE
o Jr. Transportation Planner: 1 FTE
o  Sr. Transportation Planner: 1 FTE

o Transit Surveyor: 0.5 FTE

FY16 REVISED AND FY17 FINAL OPERATING BUDGETS AND FY16 FINAL CAPITAL BUDGET
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0 Schedule Analyst: 2 FTEs
Non-Personnel Expenses in Administration are kept near or below FY14
Actuals with the exception of Prof/Technical Fees due to new budget items
listed below:

o Class and Comp Study

0 Team Building

o Fare Media Audit

o  Financial Analytics

In addition, Employee Training and Travel budgets, previously budgeted in
Administration for most departments, are transferred to the departments
where costs are being incurred.

Customer Service — increase of 12.4% or $89K due to a new position:
Customer Service Coordinator: The position is funded from the Low
Carbon Transit Operating Program (LCTOP).

Total Non-Personnel Expenses in Customer Service are below FY14
Actuals. The significant increase in Advertising — District Promotion is due
to the added budget for Marketing. The increase is offset by savings in
Printing (cost reduction in Publication and stickers to be realized with bi-
yearly printing from quarterly; Separation of Customer Guide portion and
Schedule portion of Headways) and other Non-Personnel accounts.

Information Technology — increase of 14.0% or $132K primarily due to an
increase in Repair- Equipment resulting from contractual increases for
software maintenance and support.

Planning, Grants, Governmental Affairs — increase of 100% or $1,025K due
to creation of this new department and the transfer of 6.5 FTEs from
Administration, as well as allocated funds for the Systemwide Restructuring
Project. There is a possibility that a portion of this expense will be offset by
the repurposing of the Trolley Study Grant to the Systemwide Restructuring
Project.

District Counsel — increase of 18.3% or $94K due to:

o0 ADA Bus Stop and Facilities Assessment budgeted in Prof/Tech
Fees

FY16 REVISED AND FY17 FINAL OPERATING BUDGETS AND FY16 FINAL CAPITAL BUDGET
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0 Legal Services (previously budgeted in the Risk Management
Department)

e Facilities Maintenance — decrease of 5.2% or ($150K) due to anticipated
budget efficiencies resulting from keeping Non-Personnel Expenses near
or below FY14 Actuals, with the exception of Prof/Technical Fees, where
$25K is allocated for an Engineering Review of the Maintenance Building.

e Paratransit Program — decrease of -12.2% or ($704K) due to:

0 Budget efficiencies, as presented at the Public Hearing on April 10,
2015, resulting in the defunding of 4 Van Operators through attrition
(2 vacant positions and 2 anticipated retirements).

o Defunding the vacant Clerk I-1I-1ll position and moving the funds to a
new position, Assistant Safety Coordinator funded in Operations.

o Budget reductions in Overtime, Retirement, State Disability (SDI)
and State Unemployment (SUI), and Worker’s Comp Insurance.

o0 Budget Reduction in Purchased Transportation.
e Operations — decrease of -4.2% or ($109K) due to:

0 Budget savings in Personnel Expenses: Operations Manager
position converted to an Assistant Superintendent; Retired Transit
Supervisors replaced by new hires at lower pay rates; Budget
Reduction in Worker’'s Comp Insurance.

o0 Anticipated Efficiencies in Non-Personnel Expenses, primarily in
Telecommunications.

e Bus Operators — decrease of -2.8% or ($541K) due to:

0 Reduction of 1 Fixed Route Bus Operator FTE due to discontinued
Route 6 Service.

o Incorporated budget efficiencies, as presented at the Structural
Deficit Workshop (V of VII) in January 2015, primarily resulting in
reduction in Bus Operator Overtime as a result of moving
Operations from Dubois to the new facility on River Street.

o0 Budget reduction in Worker’s Comp Insurance.

FY16 REVISED AND FY17 FINAL OPERATING BUDGETS AND FY16 FINAL CAPITAL BUDGET
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Fleet Maintenance — decrease of -4.4% or ($405K) primarily due to
anticipated budget efficiencies resulting from keeping Non-Personnel
Expenses near or below FY14 Actuals with the exception of
Telecommunications (WiFi costs).

Retired Employee Benefits — increase of 11.2% or $283K due to the
increase in number of benefited retirees, as well as rising Medical
Insurance Premiums.

C. Capital Budget
The Final FY16 Capital Budget as shown in Attachment D totals $13,248,387

The Final FY16 Capital budget is a combination of ongoing and new capital
projects. These capital projects are funded by a variety of sources and are
detailed on Attachment D. Noteworthy capital project activity (> $100K) this
fiscal year include:

Ongoing - Metrobase Project — Judy K. Souza Operations Facility — It is
expected that this project will be completed in mid-FY16. Effective June
30, 2015, the Project Manager Position will become a reduction in
workforce and will not be funded in FY16. There is not sufficient workload
at a Project Manager level to sustain this position. Santa Cruz METRO
currently contracts for Metrobase Phase Il project and construction
management and the CEO envisions that any future Santa Cruz METRO
construction projects will include contracted project and construction
management. The Metrobase Administrative Specialist is currently vacant
and will also not be funded in FY16. Four Provisional VSW positions
assigned to the Metrobase Project will also become a reduction in
workforce upon completion of the Project.

Ongoing - Transit Security Projects — Cal-OES project funds have been
added to the Judy K. Souza Operations Facility project and programmed
for security measures. Projects include an electronic security gate,
security cameras, a radio tower and property line fencing to name a few.

Ongoing - Pacific Station Conceptual Design Project — It is anticipated that
the conceptual design aspect of this project will end in early FY16 with the
environmental process to follow.

Ongoing — Watsonville Transit Center Conceptual Design — Staff will be
seeking final board approval on conceptual design in early FY16.

New — Finance Software Replacement — this provides for partial funding
for new comprehensive financial software to replace existing antiquated
software.

FY16 REVISED AND FY17 FINAL OPERATING BUDGETS AND FY16 FINAL CAPITAL BUDGET
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VI.

*= Ongoing — Upgrade L/CNG Fueling Facility - Project is currently funded in
the FY15 Capital Budget but is not anticipated to be completed prior to
fiscal year end.

= Ongoing — Bus Stop Repairs / Improvements - provides funding for much
needed repairs to bus stops throughout the system.

= Ongoing — Paracruz Van Replacement — project funded with STIP (grant)
funds to replace four (4) Paratransit vehicles.

= New — Non-Revenue Vehicle Replacement — New Bus and Bus Facilities
FTA Section 5339 Program funds (replaces the FTA Section 5309 Bus and
Bus Facilities Program) that will be used to purchase seven (7) non-
revenue vehicles.

= New — Placeholder for Remainder of the FTA 5339 Funds - Staff is
finalizing the comprehensive list of projects to be funded with the
remainder of the combined FY14 and FY15 FTA 5339 allocations.

FINANCIAL CONSIDERATIONS/IMPACT

The proposed two-year FY16 Revised and FY17 Final line item Operating
Budgets total $49,594,699 and $51,427,144, respectively. The budgets, as
presented, are balanced budgets with the use of funds from the Operating /
Capital Reserves account. However, the FY16 Revised and FY17 Final Operating
Budgets are not structurally balanced budgets. This means that recurring
expenses exceed recurring revenues.

ALTERNATIVES CONSIDERED

e There are no recommended alternatives at this time. Staff recommends
that the Board of Directors adopt a resolution approving the FY16 Revised
& FY17 Final Budget as presented in Attachments C — I.

ATTACHMENTS

Attachment A: FY16 & FY17 Budget Resolution

Attachment B: Changes to the Operating and Capital Budgets between
May 22, 2015 and June 26, 2015

Attachment C: FY16 Revised and FY17 Final line item Operating Budgets
Attachment D: FY16 Final Capital Budget
Attachment E: Unfunded Capital Projects as of 5/5/15

FY16 REVISED AND FY17 FINAL OPERATING BUDGETS AND FY16 FINAL CAPITAL BUDGET
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Attachment F;

Attachment G:
Attachment H:

Attachment I:
Attachment J:

Authorized and Funded Personnel: FY16 & FY17 Final
Operating Budget and FY16 Capital Budget

FY16 Board Member Travel

FY16 Employee Incentive Program
Preliminary Schedule of Reserve Balances
Presentation — FY16 & FY17 Final Budget

Prepared By: Kristina Mihaylova, Sr. Financial Analyst
Debbie Kinslow, Assistant Finance Manager

FY16 REVISED AND FY17 FINAL OPERATING BUDGETS AND FY16 FINAL CAPITAL BUDGET
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VIl. APPROVALS:

. Y
Angela Aitken, Finance Manager O’L i_(j/zgff (é A ?{K’xn

Approved as to form: M
Leslyn K. Syren, District Counsel == L o

Approved as to fiscal impact: ’ 7 (l\ 5/9
Angela Aitken, Finance Manager Avapls  (JOK "

Alex Clifford, CEO/General Manager % /

FY16 REVISED AND FY17 FINAL OPERATING BUDGETS AND FY 16 FINAL CAPITAL BUDGET
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Attachment A
BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:
The Following Resolution is Adopted:

A RESOLUTION OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT ADOPTING A
BUDGET FOR FISCAL YEARS 2016 AND 2017

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to adopt a
budget for each fiscal year;

WHEREAS, a budget for Capital and Operating expenses and revenues has been
developed for fiscal years 2016 and 2017,

NOW, THEREFORE, BE IT RESOLVED, that the budget attached hereto as Attachment
C — Attachment | and presented to the Board of Directors is hereby adopted.

PASSED AND ADOPTED this 26th day of June 2015, by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -
ABSENT:  Directors -
APPROVED

Dene Bustichi
Board Chair

ATTEST

Alex Clifford
CEO/General Manager

APPROVED AS TO FORM:

Leslyn Syren
District Counsel

13A.1
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Operating Budget Changes AttaCh ment B

Budget May 22, 2015 - Final Budget June 26, 2015

Revenue Sources

FY16 Revised FY17 Final
Budget 05/22/2015 $ 49,380,125 $ 51,256,160
Transfer (to)/from Reserves $ 214574 $ 170,984
Final Budget 06/26/2015 $ 49,594,699 $ 51,427,144
Consolidated Expenses

Budget 05/22/2015 $ 49,380,125 $ 51,256,160
Defunding FM Mech Il and Funding Electronic Technician: Fleet Maintenance $ 3,650 $ (1,169)
Adding one additional Reservationist: Paratransit $ 74,711 $ 80,661
Funding Accessible Services Coordinator Full Time: Paratransit $ 42,199 $ 43,513
OT Adjustments for NonDrivers: Paratransit $ (4,626) $ (4,679)
Wage Increase for Safety, Security and Risk Manager: Risk Management $ 5966 $ (26)
Overtime Costs associated with Runtime Calibration: Bus Operators $ 35671 $ 35,681
Engineering Services: Planning $ 40,000 $ -

Security Services: Risk Management $ 10,000 $ 10,000
Sales Tax Admin Fees: Finance $ 7,003 $ 7,003
Final Budget 06/26/2015 $ 49,594,699 $ 51,427,144

6/11/2015 1 3 B 1 FY16-FY17 Operating Budget for June 26 FINAL
[ |



Attachment B

FINAL FY16 CAPITAL BUDGET
CHANGES 5/22/15 - 6/26/15

FY16 CAPITAL BUDGET MAY 22, 2015: $ 18,141,234
CAPITAL PROJECT SOURCE AMOUNT TOTAL
Adjust: Metrobase Project - Judy K Souza Operations Bldg. PTMISEA $ (2,725,000)
SLPP $ (1,380,000)
SALES TAX
MATCH $ (1,380,000)
Cal-OES $ 646,033

Reason: Reduce funding sources to the current estimated amount
remaining as funds are being drawn down as progress continues on this
project; Add Prop 1B CTSGP CalOES funds as per revised life-of-project
budget adopted 5/8/15.

Carryover: Upgrade L/CNG Facility RESERVE $ 130,000

Reason: Project is currently funded in the FY15 Capital Budget but is
not anticipated to be completed prior to fiscal year end, therefore must
be carried forward.

Add: WTC Renovations & Repairs (Paint Tower) RESERVE $ 30,000

Reason: Project budget was reduced to $7K in the Revised FY15
Capital Budget dated 3/27/15. Project has been resurrected and will be
completed in FY16.

Swap Source of Funding: Mid-Life Bus Engine Overhauls Campaign = RESERVE $ (152,000)

Reason: Project originally funded with Reserves; but will now be funded
with FTA 5339 funds and the 20% local match with Reserves. Staff is
finalizing the comprehensive list of projects to be funded with the FY14
and FY15 FTA 5339 grant allocations.

Swap Source of Funding: Bus Repaint Campaign (~ 12 per year) RESERVE $ (168,000)

Reason: Project originally funded with Reserves; but will now be funded
with FTA 5339 funds and the 20% local match with Reserves. Staff is
finalizing the comprehensive list of projects to be funded with the FY14
and FY15 FTA 5339 grant allocations.

Add: Purchase 1 Paratransit Vehicle FTA 5310
RESERVE

50,400
12,600

@ P

Reason: New FTA Section 5310 Grant Award (Enhanced Mobility of
Seniors and Individuals with Disabilities Program) funding available for
one (1) Paratransit vehicle; vehicle specification discussions in progress.

6/11/2015 1 3 B 2 FY16 Capital Budget Revisions Template-062615
n



FINAL FY16 CAPITAL BUDGET
CHANGES 5/22/15 - 6/26/15

Attachment B

CAPITAL PROJECT SOURCE AMOUNT TOTAL
Carryover: Office Furniture Ergonomic & Distressed Furniture STA $ 40,000
Reason: Project is currently funded in the FY15 Capital Budget but is
not anticipated to be completed prior to fiscal year end, therefore must
be carried forward.
Carryover: Replace two (2) Photocopier / Scanners STA $ 2,000
Reason: Carryover excess funds from photocopier / scanner
replacement project to augment the Office Furniture Ergonomic &
Distressed Furniture Project.
Swap Source of Funding: WTC Police Substation - Workstation RESERVE $ 1,120
Reason: Project originally intended to be funded with FTA 5339 funds,
but to expedite purchase, Reserves will now be used. The Risk
department intentionally reserved this amount in the FY15 budget to be
carried forward to offset this purchase.
Sources of Funds:
SLPP $ (2,725,000)
PTMISEA $ (1,380,000)
SALES TAX  $ (1,380,000)
RESERVE $  (146,280)
STA $ 42,000
FTA $ 50,400
Cal-OES $ 646,033
TOTAL CAPITAL BUDGET REVISIONS SINCE 5/22/15: $ (4,892,847)
FINAL FY16 CAPITAL BUDGET AS OF JUNE 26, 2015: $ 13,248,387

6/11/2015

13B.3
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Attachment G

BOARD MEMBER TRAVEL

FY16

American Public Transportation Association (APTA) Meetings

Legislative Conference
March 2016
Washington, DC

Two Board Members

Annual Conference
October 2015

San Francisco, CA
Two Board Members

California Transit Association (CTA) Meetings

Annual Meeting
November 2015
Pasadena, CA

One Board Member

Legislative Conference

Spring 2016
One Board Member

Additional Travel

Meetings with legislators and government officials in Washington, D.C., San Francisco

and Sacramento, as approved by the Chair of the Board.

Expenses related to Board members meeting with CEO/General Manager and staff.
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Attachment H

EMPLOYEE INCENTIVE PROGRAM

FY16

EVENT/ACTIVITY # EMP RATE FY16 FY17 DEPT/ACCOUNT
District Service Awards $ 9,400 $ 9,400 1100-509101
Employee Picnic & Holiday Party $ 10,000 $ 10,000 1100-509101
Certificates of Appreciation $ 700 $ 700 1100-509101
Safe Driver Pins and Certificates $ 200 $ 200 3300-509101
Employee Incentive Program $ -3 - 1100-509101
Departmental Programs

Administrative Facility (110 Vernon)

Employee Recognition/Appreciation Events - $ - 8 - 1200-509101

Customer Service (Metro Center)

Employee Recognition/Appreciation Events - $ -8 - 1300-509101

Facilities Maintenance

Employee Recognition/Appreciation Events - $ - 8 - 2200-509101

ParaCruz

Employee Recognition/Appreciation Events - $ - 8 - 3100-509101

Operations

Employee Recognition/Appreciation Events - $ - 8 - 3200-509101

and Shift Bid Refreshments

Fleet Maintenance

Employee Recognition/Appreciation Events - $ - 8 - 4100-509101

and Shift Bid Refreshments
TOTALS $ 20,300 $ 20,300
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Santa Cruz Metropolitan
Transit District

DATE: June 26, 2015
TO: Board of Directors f jsmrncnuz METRO
FROM: Andrew Kreck, Project Manager

SUBJECT. CONSIDERATION OF METROBASE MONTHLY CHANGE REPORT

RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Monthly Change Report

Il. DISCUSSION/BACKGROUND

The Santa Cruz Metropolitan Transit District (METRO) has a contract with Lewis C.
Nelson and Sons, Inc. for the construction of the Judy K. Souza Operations Building.

Per the Board’s request, the Project Manager is to provide a monthly summary of
change orders. Since the report to the Board on May 8, 2015, the following Change

Orders have been executed.

Change Order Description Increase .in Increase in
# Contract Time Contract Amount

023 Stair Gate $4,446.00
027 Security Camera Conduits Deferred Time $55,616.00
028 Future Car Charging Conduits Deferred Time $21,399.00
018 Aluminum Brake Metal Deferred Time $28,280.50
020 Relocate Firewall - Door Louvers and FSDs Deferred Time -5803.00
022 Elevator Penthouse Deferred Time $23,870.00
025 llluminated Handrail Deferred Time $21,668.00
026 Plumbing Changes Deferred Time $6,740.00
029 Contaminated Soil Abatement Deferred Time $32,011.00
030 HVAC Revisions - Split System Deferred Time $14,385.00
035 Provide Cut Metal Letters Deferred Time $19,467.00
040 Added Motor Operated Solar Shades Deferred Time $20,199.00
043 PG&E Gas and Electric Substructures Deferred Time $2,499.00
051 Delete Fixture Type DD at Transformer Enc. Deferred Time -$905.00
052 Relocate Fixture Type WE Deferred Time $352.00

FINANCIAL CONSIDERATIONS/IMPACT

See attached.

ATTACHMENTS

Attachment A:

Prepared by:

Executed Change Orders Table

Andrew Kreck, Project Manager
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Board of Directors
May 8, 2015
Page 2 of 2

V. APPROVALS:

Andrew Kreck, Project Manager (»’Uﬂi

Approved as to form: W -
Leslyn K. Syren, District Counsel - ’%j

Approved as to fiscal impact:
Angela Aitken, Finance Manager 174 é—( (o 2%) é‘r AR

Alex Clifford, CEO/General Manager % %\

MetroBase Monthly Change Report
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Attachment A

Executed Change Orders
Contract No. 12-23

Original Contract Amount: $13,572,000.00 Revised Contract Amount: $14,387,168.18
Original Contract Time (Days): 668 Revised Contract Time (Days): 779
Increase in Increase in
No. Effective Date Description Contract Time Approved By
Contract Amount .
(in Days)
001 5/16/13 Site improvements at 135 Dubois S 200,586.00 -0- Board/Les White
002 6/4/13 Extend completion date by 49 days S - 49 Board/Les White
Additional site improvements at
003 6/4/13 135 Dubois S 36,369.00 -0- Les White
Demolish concrete sound wall;
004 6/4/13 Provide Pile Driving Notification S 17,297.00 -0- Les White
Demolish CPU planter wall, trees,
005 6/4/13 shrubs, and chain link fencing S 8,905.00 -0- Les White
006 7/25/13 Expose tops of overdriven piles S 2,324.00 -0- Les White
Cut off prestressed concrete piles
007 8/7/13 54 ft. long or less S 50,000.00 -0- Les White
Cut off prestressed concrete piles
007 S1 4/21/15 54 ft. long or less S - 16 Board/Alex Clifford
Cut off prestressed concrete piles
longer than 54 ft. to achieve correct
008 9/26/13 elevation S 26,000.00 -0- Les White
Provide labor, equipment, and
009 9/26/13 materials to modify pile caps S 18,994.00 -0- Les White
Fire Service Backflow Preventor (FD
010 9/15/14 #17) S 10,621.00 -0- Alex Clifford
011 2/25/14 Weather & Misc. Delay S - 13 Board/Alex Clifford
Differing site condition
encountered during parking lot
012 11/20/14 demolition. S 49,777.00 -0- Alex Clifford
Modification of parking deck storm
drain piping at grid lines E/1 on
013 11/20/14 ground floor S 1,920.00 -0- Alex Clifford
Add battery backups/delete over
014 3/17/15 head coils S - -0- Alex Clifford
Partnering sessions (METRO's one
015 12/8/14 half share of cost) S 10,000.00 -0- Alex Clifford
Furnishing and installing of epoxy-
016 1/6/15 coated rebar dowels S 3,798.68 -0- Alex Clifford
Page 1 of 2
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Attachment A

] Increase in
. A Increase in .
No. Effective Date Description Contract Time Approved By
Contract Amount .
(in Days)

017 1/14/15 Additional vehicular PCC pavement S 15,182.00 -0- Alex Clifford
018 6/16/15 Aluminum Brake Metal S 28,280.50 Deferred Ciro Aguirre

Relocate Firewall - Door Louvers
020 6/16/15 and FSDs S (803.00) Deferred Ciro Aguirre
022 6/16/15 Elevator Penthouse S 23,870.00 Deferred Ciro Aguirre
023 5/4/15 Stair Gate S 4,446.00 -0- Alex Clifford
025 6/16/15 Illuminated Handrail S 21,668.00 Deferred Ciro Aguirre
026 6/16/15 Plumbing Changes S 6,740.00 Deferred Ciro Aguirre
027 6/8/15 Security Camera Conduits S 55,616.00 Deferred Alex Clifford
028 6/8/15 Future Car Charging Conduits S 21,399.00 Deferred Alex Clifford
029 6/16/15 Contaminated Soil Abatement S 32,011.00 Deferred Ciro Aguirre
030 6/16/15 HVAC Revisions - Split System S 14,385.00 Deferred Ciro Aguirre
031 3/17/15 Pile Redesign S 62,942.00 12 Board/Alex Clifford
032 3/17/15 Pile Cap Redesign S 31,717.00 21 Board/Alex Clifford
033 3/17/15 Additional Sitework S 12,799.00 -0- Alex Clifford
035 6/16/15 Provide Cut Metal Letters S 19,467.00 Deferred Ciro Aguirre
036 4/8/15 Dwarf Wall & 6 Inch Sill Curb S 6,712.00 -0- Alex Clifford

Added Motor Operated Solar
040 6/16/15 Shades S 20,199.00 Deferred Ciro Aguirre

PG&E Gas and Electric
043 6/16/15 Substructures S 2,499.00 Deferred Ciro Aguirre

Delete Fixture Type DD at
051 6/16/15 Transformer Enc. S (905.00) Deferred Ciro Aguirre
052 6/16/15 Relocate Fixture Type WE S 352.00 Deferred Ciro Aguirre

Totals: S 815,168.18 111
Page 2 of 2
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Santa Cruz Metropolitan

Transit District

DATE: June 26, 2015 f j
TO: Board of Directors sanracriz METRO
FROM: Thomas Hiltner, Acting Planning & Dev. Manager

SUBJECT. RECEIVE A PRESENTATION ON THE STATUS OF PACIFIC STATION

REDESIGN

RECOMMENDED ACTION

That the Board of Directors receive a status update on the redesign of

Pacific Station. No Action is required.

SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) is working in partnership
with the City of Santa Cruz Economic development Department to redevelop
Pacific Station.

e Group 4 Architecture Research + Planning (Group 4) has been working under
contract to METRO for two years on conceptual redesign leading to
reconstruction of Pacific Station.

e The Board amended Group 4’s contract in January 2015 to enable
participation in a design charrette with Devcon Investments, LLC / LHH
Partners, LLC (Devcon), to explore benefits of an expanded, coordinated
redevelopment extending from Pacific Station to Laurel Street.

e After the February charrette, METRO directed Group 4 continue collaborative
efforts with Devcon for 60 days at no net contract cost.

e The “60 Day” collaboration produced many new conceptual designs from
which one emerged as a superior alternative to other concepts.

e Group 4 presented the new design concepts to the Board’s Pacific Station Ad
Hoc committee on 6/8/15.

e Staff recommends that the Board receive a presentation on the new concepts
and subsequent work Group 4 performed in the last two weeks according to
the direction given by the Ad Hoc committee. No action is required.

DISCUSSION/BACKGROUND

METRO has been working in partnership with the City of Santa Cruz (City) since
2000 to redevelop Pacific Station, also known as Metro Center. The Board
contracted with Group 4 Architecture, Research + Planning (Group 4) on 6/28/13
to develop alternative conceptual designs for Pacific Station. Over the last two
years, the general public, many stakeholders and the Board provided substantial
input leading to selection of a seven-story, mixed-use project on an expanded
site as the preferred redevelopment concept. Group 4 completed a conceptual
design of this alternative, “Option 1,” in October 2014.

16.1



Board of Directors
June 26, 2015
Page 2 of 4

During this same period, Devcon Investments, LLC / LHH Partners, LLC
(Devcon) had been planning for a mixed-use project on approximately 2 acres
extending northward from Laurel Street to Pacific Station between Front Street
and Pacific Avenue. After several conversations, METRO, the City and Devcon
realized that coordinating the developments could produce a superior urban
design, cost savings and construction staging advantages which would benefit
both projects and the three participants. In January 2015, the Board authorized
additional funds for Group 4 to join a design charrette with the architects and
planners from METRO, Devcon and the City.

The design charrette produced features that merited further analysis. Group 4
redistributed savings from unused services and reimbursable allowances in order
to engage with Devcon for 60 days to synthesize realistic designs which
actualized the conceptual benefits of a joint development.

A preferred joint-development alternative emerged from the 60-day exploration.
This alternative incorporates unique design features to create significant
advantage over stacking all uses in a single building as depicted in Option 1.
These features are illustrated as “Option 2" in today’s presentation. Option 2
includes “fallback” alternatives which would serve METRO’s Pacific Station
redevelopment objectives should the partnership, funding or right-of-way
acquisition by Devcon, the City or METRO prove infeasible.

Option 2 offers significant transit operating advantages. Three of 20 required bus
berths are removed from Front Street, a feature which the City Public Works
Department found objectionable in Option 1. It resolves the inherent conflict
between automobiles and bus traffic by separating the bus aprons and parking
deck driveways, and it facilities better passenger access to the boarding
platforms by activating Maple Alley as a pedestrian “paseo” along the southern
boundary of the operating tarmac. In addition, Option 2 achieves cost savings by
using more economical construction types than the more rigid, vibration damping
construction type required to stack housing over a parking deck over the
operating tarmac in Option 1.

Staff recommends that the Board receive the presentation. Group 4 and staff
are available to answer questions.

FINANCIAL CONSIDERATIONS/IMPACT

Receiving today’s presentation has no financial implications.

Pacific Station Status June 2015
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Board of Directors
June 26, 2015
Page 3 of 4

V. ALTERNATIVES CONSIDERED
e Do not receive a presentation on Pacific Station redesign. Staff does not
recommend this alternative because the presentation offers useful information

for making a decision on the Group 4contract amendment which the Board
will be considering today.

VI.  ATTACHMENTS

Attachment A: Pacific Station Presentation

Pacific Station Status June 2015
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Board of Directors
June 26, 2015
Page 4 of 4

Vil. APPROVALS:

Thomas Hiltner, Acting Planning '
and Development Manager : ZSAIZ&

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact:
Angela Aitken, Finance Manager nong - A /&-—(cxb for A

Alex Clifford, CEO/General Manager /

Pacific Station Status June2015
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6/19/2015

Attachment A

Santa Cruz METRO
City of Santa Cruz

Pacific Station
Design

METRO Board Presentation
06.26.2015

Santa Cruz METRO
City of Santa Cruz

Pacific Station
Design

City Council Presentation
06.23.2015
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6/19/2015

Attachment A

Ad Hoc Committee Interests
under a Public-Private Partnership (PPP)

For review, modification and concurrence at the 3/4/15 Ad-hoc Committee Meeting

Ad Hoc Committee Interesits under a Public — Private Parinership

+ METRO's operational needs are paramount.

* METRO needs bus berths to accommodate at least 20 buses.

* Bus access to both Front Street and Pacific Avenue is needed.

+ Ancillary land use such as parking does not compromise efficient bus operations.

* METRO prefers to not directly perform the construction.

* The facility must be owned, not leased.

* Positive monthly cash flow to METRO is preferred.

+ METRO air rights have value.

+ METRO's cost of the project must minimize METRO's contribution and reliance upon
unknown grant potential.

¢ Must be a Transit Oriented Development regardless of land use

* Partnership with the City to include public parking spaces as long as doing so does not
negatively impact the economics of the project

* Any public-private partnership must comply with FTA regulations on Joint Development
and Public-Private Partnerships, including the requirement for METRO to receive a fair
share of project revenue.
|

7 PA ATION D N

Customer friendly and safe facility
Functional operations

Meet needs of today and flexible for future
Attractive and well lit

Environmentally friendly

16.2
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Current Pacific Station

Significant safety, accessibility and convenience shortcomings

= = Safety: Non-alignment of busses to berths,
causing tripping hazards

== Safety: Pedestrian crossing paths not
logical - conflict with buses

== Safety: All bus routes must cross Pacific
Avenue - conflict with pedestrians

== Safety: Buses need to back-up to exit berths
or U-turn for special events and
Pacific Ave closing.

"' == Accessibility & Convenience:

| Many buses depart from and arrive
at different berths.

== Place: Lack of retail on Pacific Ave.

== Place: Large driveways on Pacific Ave.

Current cgaciix:
* Independent Berths: 10 berths + 5 fleeting berths

* Layover: 11 spaces
* Non-revenue spaces: 10 spaces

PA ATION D N

OPTION 1 - Expanded Site

Improved safety and convenience - Increased capacity of flex berth -layover spaces

Safety: Better alignment of busses to
berths, reduced tripping hazards

Safety: Improved pedestrian flows on
raised crossing tables

Safety: Flexible bus flows, all routes can
enter-exit on Front or Pacific. Fewer
bus crossings of Pacific needed

Safety: No buses need to back up

Accessibility & Convenience:
All buses able to depart and arrive
at designated berths.

Place: More retail frontage,

Place: Fewer driveways on Pacific Ave.

PACIFIC AVENUE
Option 1 capacity:

* Independent Berths on site: 17 berths (potential for 3 berths on Front Street)
* Layover: included above
* Non-revenue spaces: upper floor

PA ATION D N

16.3
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Pacific Station: Unique location in heart of Santa Cruz Downtown

Goals
* Improve Lower Pacific Avenue
* Excellent Urban Design L

» Environmentally friendly

L ——

LoofnG Norits PAc)Fe. AVEINVE 1687 Z.
9/22/1¢

11 PA ATION D N

Mixed use development above transit has been
chosen for stations on high value sites

Silver Spring MD
Silver Spring Library
Trolley Bus / Retail /

Library

Kent OH
Kent Central Gateway
Bus / Retail / Parking

Rochester NY B
RGTA Bus Terminal
Bus / Retail

16.4
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“60 Day” Expanded Transit Village Exploration
e Charrette 2/17

* Six Partner meetings with METRO,
City, Devcon/Lawlor team: 4/16,
4/27,5/4,5/11,5/18, 5/28

* Each partner contributed to process

* Goals:

* Improve METRO operations

+ Maximize City program goals Paseo Concept developed
+ Coordinate with private from 2/17 Charrette
development

* Lower costs

DRAFT

DRAFT
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ONE NEW OPTION EMERGED

Previous Option 1

Metro 1 Metro 2 + Paseo +
Devcon/Lawlor base case Expanded Devcon/Lawlor

Metro / parking / housing
/ clinic all stacked

Public Air-rights Strategy

Metro / City /NIAC north
no middle
Devcon/Lawlor south

Parcel strategy

Devcon/Lawlor - original

Private Development Strategy e

no new
development/paseo
between

Paseo

New Option

Metro / Parking stacked
Housing wrapped

Coordinated projects
on all 4+ acres

Expanded Devcon/Lawlor

Paseo

Evaluation Criteria - Planning

Metro Buses on Front

Metro Tarmac Experience ©
Parking Ramp Slope -
Parking -Bus Drive Conflict —
Activated Front Street ©
Articulated Massing +0
Paseo -
*If'!'mzll[aqlllrarfigures 78D

’ DRAFT

6/19/2015
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Evaluation Criteria - Development

Metro 1 Metro 2 + Paseo +
Devcon/Lawlor base case Expanded Devcon/Lawlor

Use Metro $6M by 2020 + +
Parcels Acquisition © ©/+
Transit Subsidy Level* — ©
Housing Subsidy Level* — ©
Parking Cost/Subsidy* — ©
Grant competitiveness + +
Fall-back if not awarded Grants — +

*Final Dollar Figures TBD

+55'
+45'
+35'
+25'

+50'

i
|
CERL&EN

QP 12 418

L1 +0

North Ramp from Pacific Avenue

L7 +65'
L6 +55'
15 +45
L4 +35
L3 +25'

L1 +0

Front Street

RAMP SECTIONS

< 1A
s +65' OPTION
2 slab

1"= 30"-0"

------

Option 1A
> it

6/19/2015
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= LEVEL 1 (_)PTION 1 A

Ground Floor Retail
Pacific Ave. - 4,700 SF

Ground Floor Metro

Public Restrooms - 400 SF
Info/Ticketing - 450 SF
Greyhound - 850 SF
Accessiblity - 300 SF
Eligibility Coord. - 200 SF
Custodial Reom - 150 SF
Security Office - 300 SF
Total - 2,650 SF

Bicycle Storage
Public Short Term- 24 Spaces
Public Secured - 16 Spaces

Residential - 0 Spaces
Bus Operations

Bus Berths - 20 Spaces
Layover Berths included
Housing

Lobby - 1,100 SF

Parking
Lobby/Breezway - 1,650 SF

FIRST FLOOR PLAN

1"=40'0"

Option 1A

METRO +
v/ = |__________saricroaeopcce o
) S
= o Y .

DRAFT

Option 2

- Metro / Parking stacked /Housing wrapped
- Clinic

- Paseo

- Expanded Devcon/Lawlor

. Coordinated projects on all 4+ acres
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OPTION 2 Aerial Views

Vehicle Bridge at the third
story over the Paseo
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Within a
framework of
coordinating
development of
the 4 acres...

Projects costs,
funding, phasing,
and other
considerations
may suggest one
of these or other

/

Housing

viable

b e-Ic;;:aéd Hpus(“lg
G vee ' DRAFT
Next steps

Determine financial feasibility of Option 1 and
Expanded TOD Option 2, Fall Back Positions,
and take preferred Option to:

100% Conceptual Design:

* Refine Project Parameters
* Update Cost Models

+ Create Proformas
Implementation:

+ Entitlement

* Funding

» Developer Solicitation

* Environmental

» Construction

6/19/2015
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Santa Cruz METRO
City of Santa Cruz

Pacific Station
Design

METRO Board Presentation
06.26.2015

16.12
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DATE:

TO:

FROM:

SUBJECT:

Santa Cruz Metropolitan
Transit District

June 26, 2015 f i
Board of Directors smmacrz METRO

Thomas Hiltner, Acting Planning & Development Manager

CONSIDER A RESOLUTION AUTHORIZING THE TRANSFER OF
METRO’S LOW CARBON TRANSIT OPERATIONS PROGRAM FUNDS
TO MONTEREY-SALINAS TRANSIT

RECOMMENDED ACTION

Adopt aresolution authorizing the transfer of METRO’s Cap & Trade funds

in the Low Carbon Transit Operations Program to Monterey-Salinas Transit
for East Salinas Transit Service.

SUMMARY

Adopting the attached resolution will authorize the transfer of $182,694 in
FY15 Low Carbon Transit Operations Program (LCTOP) funds from
METRO to Monterey-Salinas Transit for its East Salinas Transit Service
project.

The State Controller’s Office allocated LCTOP funds by formula to
Regional Transportation Planning Agencies and public transit operators
throughout the state to implement projects which would increase public
transit ridership and reduce greenhouse gas emissions.

For FY15, the Santa Cruz County Regional Transportation commission
(RTC) and the Santa Cruz Metropolitan Transit District (METRO) together
received a total of $182,694 in LCTOP funds.

METRO staff submitted a request for the total Santa Cruz County LCTOP
allocation to renovate the Watsonville Transit Center and add new
customer services, a qualifying project according to the LCTOP guidelines.

The California Air Resources Board did not approve METRO'’s allocation
request and Caltrans, the program administrator, informed METRO that
the funds would return to the State Controller’s Office for redistribution to
other Cap & Trade programs.

The California Transit Association negotiated an agreement among
Caltrans and the LCTOP recipients in Santa Cruz and Monterey Counties
to preserve the funds for a greenhouse gas reduction project in Santa
Cruz County by swapping METRO's allocation to Monterey-Salinas Transit
(MST) in return for receiving the same amount next year from MST’s FY16
LCTOP allocation.

17.1



Board of Directors
June 26, 2015
Page 2 of 4

e Staff recommends that the Board adopt the attached resolution
(Attachment A) authorizing the transfer of METRO’s FY15 LCTOP funds to
Monterey-Salinas Transit.

Il DISCUSSION/BACKGROUND

The 2014 Transit, Affordable Housing and Sustainable Communities Program
(SB 862) established the Low Carbon Transit Operations Program (LCTOP) to
channel revenue from the sale of carbon emission credits in the State’s Cap &
Trade program into new public transit service and infrastructure projects which
would increase transit ridership as one strategy to reduce emissions.

The California Air Resources Board (CARB), the California State Transportation
Agency, the California Environmental Protection Agency and the California
Department of Transportation (Caltrans) developed qualifying criteria and
guidelines for the LCTOP. Each year, the State Controller’s Office will allocate
LCTOP funds to public transit operators and regional public transportation
planning agencies using the State Transit Assistance distribution formula. In
FY15, the legislature appropriated $25 million to the LCTOP, from which the
State Controller allocated $94,197 to Santa Cruz METRO and $88,497 to the
Santa Cruz County Regional Transportation Commission (RTC).

METRO staff proposed using the total Santa Cruz County allocation of $182,694
to renovate the Watsonville Transit Center with new customer service and ADA
eligibility offices and add customer service positions to better serve Watsonville.
METRO requested and the RTC approved sponsoring METRO's project and
passing 100% its LCTOP allocation to METRO for the project. METRO
transmitted its allocation request to Caltrans on 4/14/15 to fund the project.
Quialifying recipients were to receive their allocations by 6/30/15.

The California Air Resources Board (CARB) did not approve METRO's allocation
request. On 6/8/15, Caltrans informed staff that CARB rejected METRO'’s
proposal and that METRO could propose another project for its allocation by
midnight on 6/9/15; otherwise, the funds would be returned to the SCO for
redistribution within the overarching Cap & Trade program.

The CEO informed the Board of Directors that METRO’s LCTOP allocation
request had been rejected and that Josh Shaw, the California Transit Association
Executive Director, had initiated action to rescue the funds. Mr. Shaw soon
reached a compromise solution with Caltrans which would preserve Santa Cruz
County’s LCTOP funds for a project next year by transferring its FY15 funds to an
approved Monterey-Salinas Transit project this year. Monterey-Salinas Transit
would then return the same amount of funds to Santa Cruz County from its FY16
LCTOP allocation. On 6/15/15, Caltrans gave METRO, MST, the Transportation
Agency for Monterey County and the RTC five hours to submit statements

LCTOP Transfer to MST June 2015
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Board of Directors
June 26, 2015
Page 3 of 4

VI.

agreeing to the transfer. Each agency was required to then submit follow-up
letters signed by its authorized agent, and the transit operators were to submit
authorizing resolutions from their Boards of Directors following their next
meetings. All four agencies e-mailed their statements and transmitted letters to
Caltrans as required (Attachment B).

Staff recommends that the Board of Directors adopt a resolution (Attachment A)
authorizing the transfer of $182,694 in FY15 LCTOP funds allocated to METRO
and to the RTC to Monterey-Salinas Transit for its approved East Salinas Transit
Service project. As stated in the Resolution, Monterey-Salinas Transit agrees to
return $182,694 in FY16 LCTOP funds to METRO and the RTC for a project in
Santa Cruz County next year.

FINANCIAL CONSIDERATIONS/IMPACT

This action will result in the loss of $100,694 from Santa Cruz METRO’s FY16
Operating Budget and $82,000 from its FY16 Capital Budget and the loss of
financial capacity to fund renovations and customer service positions at the
Watsonville Transit Center.

ALTERNATIVES CONSIDERED

) Do not adopt a resolution to authorize the transfer of METRO’s FY15
LCTOP allocation. Caltrans presented no alternative to the funding swap
as a means of preserving the LCTOP funds for Santa Cruz County.
Without the transfer, the LCTOP funds will be redistributed throughout the
state, and these funds will not be re-allocated to Santa Cruz County in the
future. Staff does not recommend this alternative.

ATTACHMENTS

Attachment A: Resolution authorizing the transfer of Santa Cruz METRO'’s
FY15 Low Carbon Transit Operations Program funds to
Monterey-Salinas Transit

Attachment B: Letters of Agreement among LCTOP recipients in Monterey

and Santa Cruz Counties

LCTOP Transfer to MST June 2015
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Board of Directors
June 26, 2015
Page 4 of 4

VIl. APPROVALS:

Thomas Hiltner, Acting Planning
and Development Manager

Approved as to form: .
Leslyn K. Syren, District Counsel %?

Approved as to fiscal impact:
Angela Aitken, Finance Manager 0(/0» (aes r AR
Alex Clifford, CEO/General Manager g

LCTOP Transfer to MST June 2015
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Attachment A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.
On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING THE TRANSFER OF SANTA CRUZ METRO’S
LOW CARBON TRANSIT OPERATIONS PROGRAM FUNDS
TO MONTEREY SALINAS TRANSIT

WHEREAS, the SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (“Santa
Cruz METRO? herein after) is an eligible project sponsor and may receive state funding from the
Low Carbon Transit Operations Program (“LCTOP”) now or sometime in the future for transit
projects; and

WHEREAS, the statutes related to state-funded transit projects require a local or
regional implementing agency to abide by various regulations; and

WHEREAS, Senate Bill 862 named the California Department of Transportation
(“Caltrans™) as the administrative agency for the LCTOP; and

WHEREAS, Caltrans has developed guidelines for the purpose of administering and
distributing LCTOP funds to eligible project sponsors (local agencies); and

WHEREAS, the FY15 allocation of LCTOP funds to Santa Cruz County from the State
Controller’s Office consisted of $94,197 from PUC Fund Type 99314 to Santa Cruz METRO,
and $88,497 from PUC Fund Type 99313 funds to the Santa Cruz County Regional
Transportation Commission (SCCRTC); and

WHEREAS, the SCCRTC adopted a Resolution on March 5, 2015, to sponsor the
Watsonville Transit Center customer service improvements and to transfer its PUC 899313
allocation to Santa Cruz METRO; and

WHEREAS, The Santa Cruz METRO has committed to use these funds in accordance
with applicable statutes, regulations and guidelines for the Low Carbon Transit Operating
Program; and

WHEREAS, Caltrans forwarded this request to the State Controller’s Office, who

determined that the redirection of FY15 LCTOP funds remaining within Santa Cruz County
would be permitted,;

17A.1
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NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Santa Cruz
Metropolitan Transit District that:

1. Santa Cruz METRO will transfer the Santa Cruz County LCTOP allocation of
$182,694 in FY15 LCTOP funds to Monterey-Salinas Transit’s approved FY15
LCTOP project — Transit Service in East Salinas.

2. Monterey-Salinas Transit, in return, agrees to transfer $182,694 from its subsequent
FY16 LCTOP allocations to Santa Cruz METRO and SCCRTC in the amounts shown
above, provided that the combined PUC 8899313 and 99314 allocations to Monterey
County equal or exceed $182,694.

3. The Santa Cruz METRO authorizes the Chief Executive Officer/General Manager or
his designee, to execute all required documents of the LCTOP program in order to
complete the transfer of these FY15 LCTOP funds to Monterey-Salinas Transit.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan Transit
District on June 26, 2015, by the following vote:

AYES: DIRECTORS -
NOES: DIRECTORS -
ABSENT: DIRECTORS -
DENE BUSTICHI
Board Chair
ATTEST:

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

LESLYN SYREN
District Counsel

Transfer of LCTOP Funds— Attach A
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Attachment B N\
Santa Cruz Metropolitan
Transit District

.]LlllC 17. 20 l 5 f wacez METRO

Ms. lila Priebe

LCTOP Office, MS39

Caltrans Division of Rail & Mass Transport
PO Box 942874

Sacramento. CA 94274-0001

RE: Santa Cruz METRO FY 15 LCTOP Funds Transfer to Monterey-Salinas Transit
Dear Ms Priebe:

Santa Cruz METRO submitted an application for FY 135 Low Carbon Transit Operations Program
(LCTOP) funds in the amount of $182.694 to construct new customer service and ADA paratransit
eligibility offices at the Watsonville Transit Center and to fund new customer service positions in
Watsonville. The FY15 allocation of LCTOP funds to Santa Cruz County from the State Controller's
Office consisted of $94,197 from PUC Fund Type 99314 to Santa Cruz METRO and $88.497 from
PUC Fund Type 99313 funds to the Santa Cruz County Regional Transportation Commission
(SCCRTC). The SCCRTC adopted a resolution to sponsor the Watsonville Transit Center customer
service improvements and to transfer its PUC 99313 allocation to Santa Cruz METRO.

The California Air Resources Board chose not to approve Santa Cruz METRO's project to receive
Santa Cruz County’s formula allocation of FY15 LCTOP funds. Lacking any mechanism to propose
an alternative project or roll over the funds into next year’s funding cycle, Santa Cruz METRO and
SCCRTC agree to transfer the Santa Cruz County LCTOP allocation of $182.694 in FY15 LCTOP
funds to Monterey-Salinas Transit’s approved FY 15 LCTOP project, Transit Service in East Salinas.
In return, Monterey-Salinas Transit (MST) agrees to transfer $182.694 from its subsequent FY 16
LCTOP allocations to Santa Cruz METRO and SCCRTC in the amounts shown above, provided that
the combined PUC 99313 and PUC 99314 allocations to Monterey County equal or exceed $182,694.

While the ARB failure to approve Santa Cruz METRO's project is unfortunate, all parties understand
that the transfer $182.694 in FY15 LCTOP funds to MST now with the understanding that MST
returns $182.694 to Santa Cruz METRO and SCCRTC next year is the only available option to use the
FY15 LCTOP funds in Santa Cruz County.

The Santa Cruz METRO Board of Directors will consider a Resolution to confirm this action at its
August 14, 2015 meeting and submit it to you at the LCTOP office.

Santa Cruz METRO appreciates the flexibility to implement a greenhouse gas reduction project in
Santa Cruz County with the combined FY15 and FY16 LCTOP allocations and looks forward to carly

collaboration with the LCTOP office next year to define a project which the ARB and Caltrans can
approve or modify during the open solicitation period.

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117

METRO online at http://www.scmtd.com
17B.1 A
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Thank you for coordinating the LCTOP fund transfer. If you have any additional questions, or need
more information, please call Thomas Hiltner, Acting Planning and Development Manager at (831)
420-2580.

Alex Clifford

CEO/General Manager

For Aley d’l‘}’Mf cEo

(el Leslyn Syren, Legal Counsel, Santa Cruz METRO
Rachel Moriconi, SCCRTC
Michelle Overmeyer, MST
Josh Shaw, California Transit Association

17.2
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MST

MONTEREY-SALINAS TRANSIT

TRANSIT DISTRICT MEMBERS:

City of Carmel-by-the-Sea + City of Del Rey Oaks « City of Gonzales « City of Greenfield
City of King * City of Marina » City of Monterey * City of Pacific Grove « City of Salinas
City of Sand City » City of Seaside ¢ City of Soledad * County of Monterey

June 19, 2015

Ms. Jila Priebe, Program Director

Low Carbon Transit Operations Program (LCTOP)
California Department of Transportation

Division of Rail and Mass Transportation, MS #39
P.O. Box 942874

Sacramento, CA 94274-0001

Dear Ms. Priebe,

Monterey-Salinas Transit applied for a Fiscal Year 2014/2015 (FY 14/15) allocation of
Low Carbon Transit Operations Program (LCTOP) funds for the Transit in East Salinas
project. The funds will provide operating assistance to reduce greenhouse gas emission and
improve mobility, with a priority on serving a disadvantaged community.

It is understood that these LCTOP funds must be allocated by June 30, 2015 and that if an
agency does not request the funds or does not have an eligible project, the funds will no longer
be available. Santa Cruz Metropolitan Transit District’s (SCMTD) submitted an allocation
request, but the California Air Resources Board deemed the project ineligible. In an effort to
avoid losing their FY 14/15 allocation, SCMTD is transferring its allocation of PUC funds
99313 and 99314 to MST to be added to the approved Transit Service in East Salinas project.
The total amount to be redirected from SCMTD to MST would be $182,694. Caltrans
forwarded this request to the State Controller’s Office (SCO), and it has been determined that
this redirection of funds would be permitted. Therefore, MST accepts the additional FY 14/15
funds of $182,694 and will allocate $182,694 of future year LCTOP funds to SCMTD.

The Transit Service in East Salinas project will be revised to accommodate a total project
budget of $345,563. Revised program documents will follow in the next two weeks. If you
have questions, please contact Michelle Overmeyer at (831) 393-8131.

Sincerely,

Hunter Harvath
Assistant General Manager
Finance/Administration

One Ryan Ranch Road ¢ Monterey, California 93940-5703 USA « Fox 831.899.3954 ¢« Phone 831.899.2558 or 888.MST.BUS1
www.mst.org ¢ e-mail: mst@mst.org
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
RTC 1523 Pacific Ave., Santa Cruz, CA 95060-3911- (831) 460-3200 Fax (831) 460-3215 ewmaiL info@sccrtc.org

June 19, 2015

Ms. Jila Priebe

LCTOP Office, MS39

Caltrans Division of Rail & Mass Transport
PO Box 942874

Sacramento, CA 94274-0001

RE: Santa Cruz County FY15 LCTOP Funds Transfer to Monterey-Salinas Transit
Dear Ms Priebe:

Santa Cruz METRO submitted an application for FY15 Low Carbon Transit Operations Program (LCTOP)
funds in the amount of $182,694 to construct new customer service and ADA paratransit eligibility
offices at the Watsonville Transit Center and to fund new customer service positions in Watsonville.
The FY15 allocation of LCTOP funds to Santa Cruz County from the State Controller’s Office consisted
of $94,197 from PUC Fund Type 99314 to Santa Cruz METRO and $88,497 from PUC Fund Type 99313
funds to the Santa Cruz County Regional Transportation Commission (SCCRTC). The SCCRTC
previously adopted a resolution to sponsor the Watsonville Transit Center customer service
improvements and to transfer its PUC 99313 allocation to Santa Cruz METRO.

The California Air Resources Board chose not to approve Santa Cruz METRO's proposed project for
FY15 LCTOP funds. Lacking any mechanism to propose an alternative project or roll over the funds into
next year, Santa Cruz METRO and SCCRTC agree to transfer Santa Cruz County’s FY15 LCTOP
allocations of $182,694 to Monterey-Salinas Transit’'s (MST) approved FY15 LCTOP project, Transit
Service in East Salinas. In return, MST and the Transportation Agency for Monterey County (TAMC)
agree to transfer $182,694 from their FY16 LCTOP allocations to Santa Cruz METRO and SCCRTC in the
amounts shown above, provided that the combined PUC 99313 and PUC 99314 allocations to Monterey
County equal or exceed $182,694. We understand that this is the only option available to ensure the
funds are not permanently lost to Santa Cruz County.

There are several transit projects in Santa Cruz County that will reduce greenhouse gas emissions and
look forward to clarification from CARB and Caltrans LCTOP office on eligible projects for these funds
next year. Thank you for coordinating the LCTOP fund transfer. If you have any additional questions,
or need more information, please call Rachel Moriconi at 831-460-3203.

Sincerely, %W
(gt S

George Dondero
Executive Director

cC: Tom Hiltner, SC METRO; Michelle Overmeyer, MST; Debbie Hale, TAMC

i:\rtip\projects\metro\capntradelctop\fy2015Ictop\Ictopshift2mst2015.docx

MEMBER AGENCIES Cities of Capitola, Santa Cruz, Scotts Valley and Watsonville, County of Santa Cruz, Santa Cruz Me1ropolitan1r7i§stra Caltrans
| |



Att

TRANSPORTATION AGENCY
FOR MONTEREY COUNTY

55-B Plaza Circle, Salinas, CA 93901-2902 = Tel: (831) 775-0903 « Website: www.tamcmonterey.org

June 19, 2015

Jila Priebe, Program Director via email: jila.priebe@dot.ca.cov
Low Carbon Transit Operations Program

California Department of Transportation

Division of Rail and Mass Transportation, MS #39

P.O. Box 942874

Sacramento, CA 94274-0001

RE:  Approval of the Fiscal Year 2014/15 Low Carbon Transit Operations Program Transfer
Allocation from Santa Cruz County to Monterey County

N\a
Dear M}Pﬁe’ge:

On behalf of the Transportation Agency for Monterey County (TAMC), the regional transportation
planning agency and a contributing sponsor, [ am writing to confirm the TAMC’s concurrence with the
transfer agreement between the Santa Cruz Metropolitan Transit District (Santa Cruz Metro) and the
Monterey-Salinas Transit District (MST). Santa Cruz Metro will transfer its Fiscal Year 2014/15
allocation of Low Carbon Transit Operations Program of $182,694 to support MST’s Transit Service in
East Salinas project. The funds will provide operating assistance to reduce greenhouse gas emissions and
improve mobility, with a priority on serving a disadvantaged community.

TAMC understands that these Program funds must be allocated by June 30, 2015, and that if an agency
does not request the funds or does not have an eligible project, the funds will no longer be available.
Santa Cruz Metro submitted an allocation request, but the California Air Resources Board deemed the
project ineligible. In an effort to avoid losing their allocation, Santa Cruz Metro is transferring its
allocation of PUC 9913 and 9914 to MST to be added to the approved Transit in East Salinas project.
Caltrans forwarded this request to the State Controller’s Office, and it has been determined that this
redirection of funds would be permitted. As a contributing sponsor under the Program, TAMC concurs
with the agreement between MST and Santa Cruz Metro to accept Santa Cruz Metro’s allocation of
$182,694 and will agree to allocate future Program funds to Santa Cruz Metro’s eligible future project.

TAMC will coordinate with MST to revise the Transit in East Salinas project to accommodate a total
project budget of $345,563, and will submit its revised Board resolution in August. If you have any
questiops,. please contact me or Virginia Murillo of my staff via email at virginia@tamcmonterey.org or

Debra L. Hale
Executive Director

P:\Correspondence\2015\0utgoing\Priebe - Low Carbon Transit Operations Program Transfer.docx
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	AGENDA
	BOARD OF DIRECTORS
	REGULAR MEETING
	JUNE 26, 2015 AT 9:00AM
	SANTA CRUZ CITY COUNCIL CHAMBERS
	809 CENTER STREET
	SANTA CRUZ, CA 95060
	BOARD ROSTER
	TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN
	AMERICANS WITH DISABILITIES ACT

	SECTION I: OPEN SESSION
	1 CALL TO ORDER
	2 ROLL CALL
	3 ANNOUNCEMENTS
	4 COMMUNICATIONS TO THE BOARD OF DIRECTORS
	5  Written Communication from MAC
	6 LABOR ORGANIZATION COMMUNICATIONS
	7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

	CONSENT AGENDA
	8-01 RECOMMENDED ACTION ON TORT CLAIMS
	8-02 ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE MONTH OF APRIL 2015
	8-03 ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS REGULAR MEETING OF JUNE 12, 2015 AND THE SPECIAL MEETING OF JUNE 17, 2015
	8-04 ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY COMMITTEE (MAC) MEETING OF MAY 20, 2015
	8-05 ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS REPORT FOR APRIL 2015
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