
 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING  
OCTOBER 23, 2015 – 8:30 AM 

METRO ADMIN OFFICES  
110 VERNON STREET   

SANTA CRUZ, CA  95060 
 
MISSION STATEMENT: “To provide a public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.” 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available 
for inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  

This document has been created with accessibility in mind. With the exception of the Structural 
Deficit Workshop materials, certain 3rd party and other attachments, it passes the Adobe 
Acrobat XI Accessibility Full Check.  If you have any questions about the accessibility of this 
document, please email your inquiry to accessibility@scmtd.com 

BOARD ROSTER 
Director Ed Bottorff    City of Capitola 
Director Dene Bustichi, Chair   City of Scotts Valley 
Director Karina Cervantez     City of Watsonville 
Director Cynthia Chase   City of Santa Cruz  
Director Jimmy Dutra    City of Watsonville 
Director Zach Friend    County of Santa Cruz 
Director Donald “Norm” Hagen   County of Santa Cruz  
Director Don Lane    City of Santa Cruz  
Director John Leopold    County of Santa Cruz 
Director Bruce McPherson   County of Santa Cruz 
Director Mike Rotkin, Vice Chair   County of Santa Cruz 
Ex-Officio Director Donna Blitzer  UC Santa Cruz 
 
Alex Clifford     METRO CEO/General Manager  
Leslyn K. Syren    METRO District Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are 
available on an as-needed basis. Please make advance arrangements with the Executive 
Assistant at 831-426-6080. Interpretación en español y traducciones en español del paquete de 
la agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por 
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the 
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agenda and the agenda packet (including a Spanish language copy of the agenda packet), 
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the 
Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting Santa Cruz METRO regarding special requirements to participate in the Board 
meeting.  For information regarding this agenda or interpretation services, please call Santa 
Cruz METRO at 831-426-6080. 

 
SECTION I: OPEN SESSION 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL    

3 ANNOUNCEMENTS 
3-1 Spanish language interpretation will be available during "Oral Communications" 

and for any other agenda item for which these services are needed. 

3-2 Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 

4 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any 
item not on the Agenda which is within the subject matter jurisdiction of the Board. No 
action or discussion shall be taken on any item presented except that any Director may 
respond to statements made or questions asked, or may ask questions for clarification. 
All matters of an administrative nature will be referred to staff. All matters relating to 
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at 
a future meeting or referred to staff for clarification and report. Any Director may place 
matters brought up under Communications to the Board of Directors on a future agenda. 
In accordance with District Resolution 69-2-1, speakers appearing at a Board meeting 
shall be limited to three minutes in his or her presentation.  Any person addressing the 
Board may submit written statements, petitions or other documents to complement his or 
her presentation. When addressing the Board, the individual may, but is not required to, 
provide his/her name and address in an audible tone for the record. 

5 WRITTEN COMMUNICATIONS FROM MAC  

6 LABOR ORGANIZATION COMMUNICATIONS  

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
  
  

  



Board of Directors Agenda 
October 23, 2015   
Page 3 of 5 

CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in 
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

8-01 ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF JUNE 2015 
Angela Aitken, Finance Manager     

8-02 ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETINGS OF SEPTEMBER 25 AND OCTOBER 9, 2015 
Alex Clifford, CEO/General Manager   

8-03 CONSIDERATION OF METROBASE MONTHLY CHANGE ORDERS REPORT 
Andy Kreck, Project Manager, Hill International 

8-04  CONSIDERATION OF RESOLUTION APPROVING THE FY16 REVISED 
CAPITAL BUDGET  
Angela Aitken, Finance Manager 

8-05 CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR 
PURCHASE AND DELIVERY OF REVENUE AND NON-REVENUE TIRES 
Al Pierce, Maintenance Manager 

8-06 CONSIDERATION OF A CONTRACT AMENDMENT WITH HANSON 
BRIDGETT IN AN AMOUNT NOT TO EXCEED $15,000 
Leslyn Syren, District Counsel   

REGULAR  AGENDA 
9 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR FRANK BAUER, 

FRANK JACINTO, GILLIAN McGLAZE & ROSALIO RAMOS  
Chair Dene Bustichi  

10 RESOLUTION OF APPRECIATION FOR FRANK BAUER, ISSAC GLENN, 
ROSALIO RAMOS 
Chair Dene Bustichi  

11 STATE LEGISLATIVE UPDATE  
Josh Shaw, Shaw, Yoder, Antwih, Inc. 

12 FEDERAL LEGISLATIVE UPDATE  
Chris Giglio, Capital Edge 

13 RECEIVE AN UPDATE ON THE COMPREHENSIVE OPERATIONAL 
ANALYSIS 
Tom Hiltner, Acting Planning Manager 
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14 ACCEPT AND FILE THE FISCAL YEAR END MONTHLY BUDGET STATUS 
REPORTS FOR JUNE 30, 2015; AND ADOPTION OF THE SCHEDULE OF 
RESERVE ACCOUNT BALANCES  
Angela Aitken, Finance Manager 

15 CONSIDERATION OF THE ADOPTION OF CHAPTER 7 TO TITLE I OF THE 
SANTA CRUZ METRO ADMINISTRATIVE CODE - RESERVE FUND POLICY  
Angela Aitken, Finance Manager 

16 CONSIDERATION TO WAIVE $3.00 FEE FOR SMART CARD FARE MEDIA 
AND TO AMEND AR-1031, SMART CARD POLICY, TO REFLECT FEE 
WAIVER 
Ciro Aguirre, COO  

17 REVISED METROBASE PHASE II (OPERATIONS BUILDING) LIFE OF 
PROJECT BUDGET AND CAPITAL RESOURCE ALLOCATION PLAN 

 Alex Clifford, CEO/General Manager 

18 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT 
EXTENSION WITH HILL INTERNATIONAL, INC. FOR PROJECT 
MANAGEMENT CONSULTANT SERVICES, INCREASING THE CONTRACT 
TOTAL BY $133,000    
Alex Clifford, CEO/General Manager   

19 CONSIDERATION OF A RESOLUTION TO ADOPT AN ART AND HISTORY 
PILOT PROJECT AT SANTA CRUZ METRO BUS STOPS  
Director John Leopold  

20 CEO TO GIVE ORAL REPORT  
 Alex Clifford, CEO/General Manager 

21 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION      
Leslyn Syren, General Counsel  

 

22 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, NOVEMBER 13, 2015 AT 
8:30 AM, SANTA CRUZ COUNCIL CHAMBERS, 809 CENTER STREET, 
SANTA CRUZ  
Chair Dene Bustichi  

23 RECESS TO CLOSED SESSION             
 

SECTION II: CLOSED SESSION 
 

24 CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
(Government Code Section 54956.9(a))  
Name of Case: Rocha vs SCMTD, et. Al 
Santa Cruz Superior Court No. CIS-CV-180550 
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25 PUBLIC EMPLOYEE PERFORMANCE EVALUATION  

Title:   District Counsel  
 

SECTION III: RECONVENE TO OPEN SESSION 
26 REPORT OF CLOSED SESSION ITEMS       

Leslyn Syren, General Counsel  
 

27 ADJOURNMENT          
Chair Dene Bustichi 

 
 

 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.  The 
agenda packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution 
of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon 
Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO 
website at www.scmtd.com subject to staff’s ability to post the document before the meeting. 
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DATE: October 23, 2015 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF JUNE 2015 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of June 2015. 

II. SUMMARY 

• This staff report provides the Board with a preliminary approved Check 
Journal Detail for the month of June 2015. 

• The Finance Department is submitting the check journal for Board 
acceptance and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check Journal Detail provides the Board with a listing 
of the vendors and amounts paid out on a monthly cash flow basis (Operating 
and Capital expenses).   
 
All invoices submitted for the month of June 2015 have been processed, checks 
issued and signed by the Finance Manager. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None.  The check journal is a presentation of invoices paid in June 2015 for 
purposes of Board review, agency disclosure, accountability and transparency. 

V. ALTERNATIVES CONSIDERED 

N/A 

VI. ATTACHMENTS 

Attachment A: Check Journal Detail for the Month of June 2015 
 
Prepared By:  Lorraine Bayer, Accountant II 

Santa Cruz Metropolitan 
Transit District 

 

8-01.1
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VII. APPROVALS: 

Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

June 2015 Check Journal 

8-01.2
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DATE: October 23, 2015  

TO: Board of Directors 

FROM: Alex Clifford, CEO  

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD 
OF DIRECTORS MEETINGS OF SEPTEMBER 25 AND OCTOBER 9, 
2015  

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes for the Santa Cruz 
Metropolitan Transit District (METRO) Board of Directors Meetings of 
September 25 and October 9, 2015  
• Staff is providing minutes from the Santa Cruz Metropolitan Transit District 

(METRO) Board of Directors Meetings of September 25 and October 9, 2015  

• Each meeting, staff will provide minutes from the previous METRO Board of 
Directors meeting 

II. DISCUSSION/BACKGROUND 

The Board requested that staff include, in the Board Packet, minutes for previous 
METRO Board of Directors meetings.  Staff is enclosing the minutes from these 
meetings as a mechanism of complying with this request.   

III. FINANCIAL CONSIDERATIONS/IMPACT 

None 

IV. ALTERNATIVES CONSIDERED 

None 

V. ATTACHMENTS 

Attachment A: Draft minutes for the Board of Directors Meeting of 
September 25, 2015  

Attachment B: Draft minutes for the Board of Directors Meeting of October 
9, 2015  

 
 
 Prepared by:   Gina Pye, Executive Assistant  
 

Santa Cruz Metropolitan 
Transit District 

 

8-02.1



() 

) 

) 

Board of Directors 
October 23, 2015 
Page 2 of 2 

VI. APPROVALS: 

Alex Clifford, CEO/General Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
BOARD OF DIRECTORS MEETING MINUTES 

REGULAR MEETING  
SEPTEMBER 25, 2015 – 8:30 AM 

WATSONVILLE CITY COUNCIL CHAMBERS  
275 MAIN STREET   

WATSONVILLE, CA 
 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) was convened on Friday, September 28, 2015, at the Watsonville City Council 
Chambers at 275 Main Street, Watsonville, CA.  
 
The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available 
for inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  
 
This document has been created with accessibility in mind. This document passes the Adobe 
Acrobat XI Accessibility Full Check.  If you have any questions about the accessibility of this 
document, please email your inquiry to accessibility@scmtd.com 

SECTION I: OPEN SESSION 
1 CALL TO ORDER at 8:39A by Chair Bustichi   
 
2 ROLL CALL: The following Directors were present, representing quorum:  

Director Ed Bottorff    City of Capitola 
Director Dene Bustichi, Chair  City of Scotts Valley 
Director Karina Cervantez     City of Watsonville 
Director Cynthia Chase   City of Santa Cruz  
Director Jimmy Dutra   City of Watsonville 
Director Donald “Norm” Hagen   County of Santa Cruz  
Director Don Lane    City of Santa Cruz  
Director John Leopold   County of Santa Cruz 
Director Bruce McPherson   County of Santa Cruz 
Director Mike Rotkin, Vice Chair   County of Santa Cruz 

 
  The following Directors were absent:  
  Director Zach Friend    County of Santa Cruz 

Ex-Officio Director Donna Blitzer  UC Santa Cruz 
 
 

STAFF PRESENT: 
 Alex Clifford, CEO 
 Leslyn Syren, District Counsel  
  

DRAFT 

Attachment A

8-02A.1



Board of Directors Meeting Minutes  
September 25, 2015  
Page 2 of 12 
 

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:  
 

Heather Adamson, AMBAG 
Angela Aitken, METRO 
Christine Bakanoff, Self 
Lynne Cordova, Self  

Carolyn Derwing, METRO 
Cayla Hill, METRO   
Robyn D. Slater, METRO  
Daniel Zaragoza, METRO

3 ANNOUNCEMENTS 
Chair Bustichi acknowledged Carlos Landaverry’s presence and noted his availability for 
Spanish Language Interpretation as needed.  Carlos introduced himself and announced his 
services in Spanish.  
 
Chair Bustichi announced Victor will be today’s Community Television technician and the 
City of Watsonville technician is Joseph.  
 
Chair Bustichi announced the following items were distributed to Board members and 
available for public review at the rear of the room:  
 
• Item 8-10 Attachment A has been REVISED 
• Item 8-12 Attachment A has been REVISED  
• Item 14 The presentation is now available (Attachment C)  
• Item 15  A link to a YouTube video is available http://youtu.be/QjBFJpc4FdU 
• Updated Headways for Fall-Spring Service: September 10, 2015 – June 15, 2016 
• September 24, 2015  email from Olive Mills  

4 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Having no written communication to the Board, Chair Bustichi opened the floor to public 
comment.  
 
Becky Taylor, a downtown Santa Cruz resident, informed the Board of upcoming 
Commission on Disabilities’ (COD) events:  10/7 Santa Cruz Farmers’ Market; 10/16 
Watsonville Farmers’ Market; 10/22 they are collaborating with Dignity Health for a talk and 
wheelchair dance at the Louden Nelson Center; and then, 10/28 they will be presenting their 
kudos awards at the Appleton Grille in Watsonville.   
 
Felipa de Leon, a resident of Watsonville and COD member, added these events are part of 
COD’s 25 year celebration.  She distributed the attached flyer to the Board outlining the 
events.  Chair Bustichi asked that flyer be sent to the Board as well.  
 
Christine Bakanoff, a Watsonville resident, spoke about using ParaCruz to attend Twin 
Lakes Church over the past year.  With the recent changes, she is asking the Board to 
consider an alternate option which would allow her to utilize ParaCruz to attend church.  The 
two blocks she is now required to travel to take the fixed route bus is unsafe and a private 
taxi is too costly.  
 
Director Hagen asked that April Warnock, Paratransit Superintendent, look into these 
isolated ParaCruz requests for possible accommodation. Chair Bustichi noted that the Board 
can’t make a recommendation, but he had observed METRO staff taking notes to address 
this.  
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Lynn Cordova wanted to understand why the Scotts Valley Transit Center parking lot is now 
prohibiting overnight parking.  She has used the lot historically and never experienced any 
problems.  She stated that METRO is making public transportation less attractive with this 
change which is counter productive.   
 
Chair Bustichi noted that commuter buses and neighbors from the newest residential 
complex have been parking overnight in the lot.  They have also discovered 20-30 cars 
without current registration.  However, these two issues should not affect our current 
METRO riders who use the lot correctly.   He asked METRO staff to look into options for 
METRO riders.  
 
Liseth Guizar, Safety, Security and Risk Manager, thanked the Board and METRO 
employees for their support at the recent fund raiser.  It was nice to see everyone getting 
together for a good cause.  They raised approximately $3500.  

5 WRITTEN COMMUNICATIONS FROM MAC 
None. 

 
6 LABOR ORGANIZATION COMMUNICATIONS  

Chair Bustichi opened the floor to public comment.   
 
Eduardo Montesino, UTU representative, spoke about the rise in complaints the drivers are 
receiving related to the raise in fare and ParaCruz service changes; e.g., taking the Highway 
17 is more expensive, yet the service is unreliable.  ParaCruz reservationists are receiving 
complaints from their clientele which takes longer to make the reservation. He said these 
complaints are not being documented.   
 
Vice Chair Rotkin asked that METRO staff work on documenting these complaints. 
 

  CONSENT AGENDA 
8-01 RECOMMENDED ACTION ON TORT CLAIMS  

   
8-02 NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION     

   
8-03 ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS 

REGULAR MEETING OF AUGUST 28, 2015  

8-04 ACCEPT AND FILE SANTA CRUZ METRO SYSTEM RIDERSHIP REPORTS FOR THE 
MONTH OF JULY 2015  

8-05 ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS REPORT FOR 
MAY, JUNE AND JULY 2015    

8-06 ACCEPT AND FILE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION (SCCRTC) MEETING MINUTES REFLECTING VOTING RESULTS FROM 
SANTA CRUZ METRO APPOINTEES    

8-07 ADOPTION OF THE PUBLIC RECORDS REQUEST POLICY TO THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT’S ADMINISTRATIVE CODE   
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8-08 CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S AMENDED ADA POLICY 

AND COMPLAINT PROCEDURES    

8-09 CONSIDERATION OF AUTHORIZING THE CEO/GENERAL MANAGER TO EXECUTE AN 
EXTENSION AMENDMENT FOR THE CONTRACT AGREEMENT WITH MONTEREY-
SALINAS TRANSIT FOR ITS USE OF THE WATSONVILLE TRANSIT CENTER  

8-10  ACCEPT AND FILE THE CURRENT VACANT POSITIONS REPORT     
At the request of Carolyn Derwing, SEIU-SEA President, Item 8-10 was pulled from 
Consent and became Item A under the Regular Agenda.  

 
8-11  APPROVE AN OUT OF CLASS ASSIGNMENT TO A POSITION THAT IS NOT 

BUDGETED IN FY16 AND FY17    
At the request of Eduardo Montesino, UTU representative, Item 8-11 was pulled from 
Consent and became Item B under the Regular Agenda.  

8-12 CONSIDERATION OF METROBASE MONTHLY CHANGE REPORT 
 
Chair Bustichi opened the floor to public and Board member comment.  Hearing no further 
comments, the Board moved to make a motion.  

 
ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED WITH THE MOVE 
OF ITEMS 8-10 AND 8-11 TO THE REGULAR AGENDA  
MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR LANE 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Hagen, Lane, Leopold, McPherson and Rotkin).  Director Friend was absent.  
 

REGULAR AGENDA 

A. (Former Item 8-10)  ACCEPT AND FILE THE CURRENT VACANT POSITIONS REPORT     
At the request of Carolyn Derwing, SEIU-SEA President, Item 8-10 was pulled from Consent 
and became Item A under the Regular Agenda.  
 
Director McPherson recognizes that vacancies are a moving target.  CEO Clifford noted that 
there is a lag between the time the data is received and the time it’s reported; e.g., the May 
data was reported at the August meeting.  Finance Manager, Angela Aitken, added that the 
FY15 information will be presented at the October 23rd Board Meeting. At the current time, 
we appear to have ended FY15 approximately $3M under budget.  

 
Ms. Derwing agreed that the open positions have saved METRO money and wanted to 
remind everyone that the work is still being completed, albeit with fewer employees.  She 
added that 10 of the openings are SEIU positions.   
 
Mr. Montesino, UTU representative, voiced concern about the budgeted level of some of the 
management salaries; e.g., approximately $100,000 for the Database Administrator, 
Planning Manager and Assistant Superintendent.  The $350,000 savings obtained by the 
ParaCruz cuts appear to be going to salaries.  He suggested METRO reconsider the open 
positions in light of the service cuts looming. Do we need these positions?   
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Chair Bustichi recognized Mr. Montesino’s concerns adding that keeping service on the road 
requires a balance. METRO has experienced issues with not having the correct 
management positions in place.  
 

ACTION:  MOTION TO ACCEPT AND FILE THE CURRENT VACANT POSITIONS REPORT AS 
PRESENTED  
MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR LANE 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Hagen, Lane, Leopold, McPherson and Rotkin).  Director Friend was absent.  

 
B. (Former Item 8-11)  APPROVE AN OUT OF CLASS ASSIGNMENT TO A POSITION 

THAT IS NOT BUDGETED IN FY16 AND FY17    
At the request of Eduardo Montesino, UTU representative, Item 8-11 was pulled from 
Consent and became Item B under the Regular Agenda.  
 
In response to Mr. Montesino’s question regarding the financial cost of the position, CEO 
Clifford responded that the Financial Considerations on page 8-11.2 listed the cost of the 
position in question at $1,010 per year.  
 

ACTION:  MOTION TO APPROVE AN OUT OF CLASS ASSIGNMENT TO A POSITION THAT IS 
NOT BUDGETED IN FY16 AND FY17 AS PRESENTED  
MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR LEOPOLD 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Hagen, Lane, Leopold, McPherson and Rotkin).  Director Friend was absent.  

9 RESOLUTION OF APPRECIATION FOR JANIE McDONALD 
 In Ms. McDonald’s absence, Chair Bustichi presented the Resolution of Appreciation.  
 
MOTION TO ACCEPT THE RESOLUTION OF APPRECIATION FOR JANIE McDONALD AS 
PRESENTED 
MOTION:  DIRECTOR ROTKIN   SECOND:  DIRECTOR CHASE 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Hagen, Lane, Leopold, McPherson and Rotkin).  Director Friend was absent.  

10 OUTSTANDING SERVICE COMMENDATION FOR PEDRO GARCIA-SUMANO  
Ms. Guizar introduced Mr. Garcia-Sumano and recanted the story of his heroic actions.  

 
Mr. Garcia-Sumano thanked the Board for inviting him and for his 17 years with METRO.  
He is proud of his actions.  
 
Chair Bustichi thanked Mr. Garcia-Sumano for his quick actions, adding that he and the 
board are humbled to be here with him.   
 
Director Leopold added that the public see METRO’s Bus Operators as the face of the 
community. He also appreciates all of their work and the difference in the community they 
make.  
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11 BOARD AGENDA EFFICIENCIES    
Alex Clifford, CEO/General Manager, thanked the Board for the efficiencies to save costs 
which have already been approved and implemented.  He would now like to complete the 
conversion of some of the more routine board reports from monthly to quarterly (e.g., 
ParaCruz, Ridership, SCCRTC minutes) given the improved accessibility of the reports, etc.   

 
MOTION TO ACCEPT THE BOARD AGENDA EFFICIENCIES AS PRESENTED  
MOTION:  DIRECTOR LEOPOLD   SECOND:  DIRECTOR HAGEN 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Hagen, Lane, Leopold, McPherson and Rotkin).  Director Friend was absent.  

12 ADOPTION OF THE ADVERTISING POLICY TO CHAPTER 6 TO TITLE I OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT’S ADMINISTRATIVE CODE   
Alex Clifford, CEO/General Manager, noted this report represents an effort to continue 
pursuing additional revenue through advertising. This effort could make a notable difference 
as METRO doesn’t currently actively pursue advertising opportunities. He elaborated on 
examples provided in the board report, noting that the future of advertising space is 
changing on the buses themselves.  

 
Director Leopold supports this effort and requested a report be provided after one year as to 
METRO’s return on investment; i.e., its profitability. Given the potential sensitivity of bus 
advertising, he requested samples of advertising. CEO Clifford responded that METRO is 
aware of this sensitivity and will be mindful of the public perception and image.  
 
Director Lane echoed Director Leopold’s concerns, particularly in light of the unintentional 
potential to bring back billboards within the City limits.    
 
Director Hagen has concerns related to graffiti on the shelters.  CEO Clifford acknowledged 
that any flat surface is an invitation to graffiti; provisions currently exist to cover any graffiti in 
a timely manner.  
 
Vice Chair Rotkin reminded the assembly that the City of Santa Cruz was the first to address 
the US Supreme Court to ban billboards.  As a result, METRO went 10 years without any 
advertising on the buses.  It was only when revenue was needed, that this particular ban 
was lifted.  He is concerned that the cities and/or county may resist bus shelter advertising.  
He asked what the legal restrictions were.  
 
Director Bottorff proposed excluding bus shelters from the proposal but supporting the 
remainder.  
 
Director Dutra appreciates the good job METRO does with graffiti removal and suggested 
the advertising be limited to a few bus shelters to reduce the prospective graffiti.  
 
Vice Chair Rotkin proposed approving the policy as presented with the caveat that staff 
bring back examples of minimal bus shelter advertising.   
 
Director Leopold informed the assembly of his plan to educate and illuminate the public 
about the Museum of Art and History through the placement of art, media, etc. on some bus 
shelters. District Counsel Syren cautioned the Board not to confuse Director Leopold’s 
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proposal with METRO’s. Director Leopold’s proposal is considered an art program, not an 
advertising program; it is not available for purchase.  
 
Chair Bustichi noted that various cities and counties have different opinions.  He thinks the 
Scotts Valley Chamber of Commerce would embrace this concept as it may help to address 
the temporary placards they are now dealing with. He asked that this item be brought up at 
each City and County jurisdiction for comments and/or restrictions. 

 
Director Cervantez noted Watsonville does have a public arts ordinance.  She suggested 
specific parameters to meet each jurisdiction requirements and, perhaps, an evaluation 
process before advertisements are set in place.  

 
Director Leopold suggested the Board Members bring this item to their respective 
City/County Councils to save METRO staff time. 
 
CEO Clifford proposed Director Leopold’s October agenda item regarding the Museum of 
Art and History be separate from bus shelter and advertising restrictions at a future board 
meeting.   

 
Chair Bustichi opened the floor to public comment.  
 
Mr. Montesino said this could be ‘dicey’ depending on community demographics.  He added 
the bus on display at the fair didn’t have any internal or external advertising.  

 
MOTION TO APPROVE THE ADOPTION OF THE ADVERTISING POLICY TO CHAPTER 6 TO 
TITLE I OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT’S ADMINISTRATIVE 
CODE AS PRESENTED WITH THE EXCEPTION OF THE BUS SHELTERS.  METRO TO 
RETURN WITH EXAMPLES OF BUS SHELTER ADVERTISING AND RESTRICTIONS THEREOF  
MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR LANE 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Hagen, Lane, Leopold, McPherson and Rotkin).  Director Friend was absent. 
 

13 AMENDMENTS TO TITLE II OF THE ADMINISTRATIVE CODE – 
PROCUREMENT POLICY 
Leslyn Syren, District Counsel, explained that this amendment ensures METRO’s 
compliance with state law and how it ties to policies standard throughout the industry.   

 
Vice Chair Rotkin would authorize up to $50,000 in the interest of efficiency but asked that 
the Board be informed any time monies are spent between the $25,000 and $50,000 range. 
District Counsel Syren responded that this language has been added to the policy.  
 
Hearing no public comment, the Board moved to make a motion.  

 
MOTION TO APPROVE AND ACCEPT THE AMENDMENTS TO TITLE II OF THE 
ADMINISTRATIVE CODE – PROCUREMENT POLICY AS PRESENTED.  
MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR McPHERSON 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Hagen, Lane, Leopold, McPherson and Rotkin).  Director Friend was absent.   
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14 CONSIDER A STRATEGY FOR ADDING ELECTRIC BUSES TO THE METRO 
FLEET     
CEO Clifford stated that electric buses are now considered to be “reliable” within the industry 
and funding is available which makes this a good time to pursue electric buses.  
 
Tom Hiltner, Acting Planning and Dev. Manager, acknowledged the work by other team 
members that went into the preparation of this report.  He highlighted the following:  
 
1) Electric bus technology has evolved to the point wherein range similar to diesel or 

CNG is feasible; 
2) Electric buses have demonstrated operating costs savings over CNG buses; and,  
3) Regulatory funding environment is favorable  
 
Today’s proposed grant funding would provide enough monies for 30 buses.  Buses are 
typically delivered one year after the funds are awarded.    
 
Vice Chair Rotkin asked if there would be any savings if METRO were to ‘bundle’ their 
purchases with those of another district.  CEO Clifford responded that the FTA has been 
discouraging this lately; however, we may have some luck in a joint partnership with other 
agencies. In fact, METRO has asked VTA to purchase 6 buses and 2 chargers; the chargers 
to be installed at Diridon and Pacific Station.  
    
Director Leopold favors electric technology; in fact, he owns two electric family cars.  He 
asked for clarification regarding the installation costs.  Mr. Hiltner responded that the route 
structure would be analyzed before any specific chargers would be ordered and/or installed.  

 
At CEO Clifford’s request, COO Aguirre responded to Director Leopold’s concerns regarding 
the comparison between METRO and Stanford’s experience, citing the difference in 
topography.  Mr. Aguirre provided the Board with the initial results of the road test 
comparisons between the BYD and Proterra buses.    

 
Director Leopold was also interested in the maintenance costs and training for METRO staff, 
particularly in light of the high voltage safety aspect.  COO Aguirre responded that the 
training is typically included with the purchase of the bus.  The electric buses have few fewer 
components to maintain.   

 
The cost of electricity was discussed.  Director Leopold suggested METRO check with the 
County regarding their recently installed battery system to support their fleet of cars.  CEO 
Clifford added that some properties have been successful in negotiating a special rate and 
there are rumbles in the legislature supporting lower rates for this purpose.  
 
Director Leopold expressed concern about possible public perception of taking on additional 
infrastructure costs while maintaining the level of service needed by the community.   
 
COO Aguirre responded that METRO has 29 diesel buses which are beyond their useful life 
today and we would like to retire them.  Additionally, some of the CNG gas tanks are 
reaching the replacement stage; their typical useful life is 12-15 years.  CEO Clifford noted 
METRO is working to locate grant funds to fund these replacement costs.  
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Vice Chair Rotkin suggested METRO investigate a grant which could fund solar panels over 
the new Operations building parking lot. He added he supports the proposal given the 
replacement obligations as well as the environmental arguments and availability of grant 
funding.   
 
Director Chase asked if the type of charging system determines the bus manufacturer.  Mr. 
Hiltner answered it initially did to some extent. However, recently there has been some 
blending of options with the different manufacturers.  
 
Chair Bustichi thanked the team for the presentation. He supports alternative fuels 
throughout the fleet.  He also requested that the Operators and Maintenance personnel talk 
with their peers at other agencies and ride on similar buses to get a sense of the various 
buses’ capabilities. 

 
MOTION TO APPROVE AND ACCEPT THE STRATEGY FOR ADDING ELECTRIC BUSES TO 
THE METRO FLEET AS PRESENTED WITH A REQUEST FROM VICE CHAIR ROTKIN THAT 
STAFF CONSIDER THE COMMENTS AND RECOMMENDATIONS PRESENTED.  
MOTION: DIRECTOR McPHERSON  SECOND:  DIRECTOR ROTKIN 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Hagen, Lane, Leopold, McPherson and Rotkin).  Director Friend was absent. 

15 ACCEPT THE WATSONVILLE TRANSIT CENTER CONCEPTUAL DESIGN 
FINAL REPORT       
Erich Friedrich, Sr. Transportation Planner, presented the YouTube showing the WTC 
conceptual design.  The video is available at this site:  http://youtu.be/QjBFJpc4FdU  

 
Mr. Friedrich noted that the next steps include a discussion with the City of Watsonville 
regarding additional parking, EIR report funding, etc.   
 
Director Dutra announced that the City of Watsonville has applied to include Rodriguez 
Street in the revitalization proposal and is looking forward to working with METRO to obtain 
grant funding. 
 

MOTION TO ACCEPT THE WATSONVILLE TRANSIT CENTER CONCEPTUAL DESIGN FINAL 
REPORT AS PRESENTED  
MOTION: DIRECTOR DUTRA  SECOND:  DIRECTOR HAGEN 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Hagen, Lane, Leopold, McPherson and Rotkin).  Director Friend was absent. 
 
Director Cervantez departed at 10:49A 

16 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT 
AMENDMENT WITH TRANSPORTATION MANAGEMENT & DESIGN, INC. FOR 
COMPREHENSIVE OPERATIONAL ANALYSIS (COA) TO INCREASE THE 
CONTRACT TOTAL BY $66,964 FOR LINE-BY-LINE DATA COLLECTION AND 
ANALYSIS   
Vice Chair Rotkin understood that the City of Santa Cruz had commissioned a trolley study.  
Erich agreed and added that their study had been similar to that designed by METRO which 
would make an additional study “moot” and the City does operate a downtown trolley; this 
meant there was no need for “trolley” duplication by METRO. This presented an opportunity 
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to redirect funds with the understanding that the focus of the funds remains the same but on 
a larger scale; METRO focuses on Santa Cruz County versus the City concentrating on the 
downtown area.  
 
Based on the near duplication of a trolley study and the COA, Director Leopold asked if 
additional duplications exist.  Mr. Friedrich clarified that no actual work had ever been 
undertaken on the original planned study, due to a number of factors, one being the looming 
structural deficit.  District Counsel Syren added that the term “trolley study” clarified the 
difference between a downtown circular study and a “trolley specific” study.  Comprehensive 
route survey data is needed to make an informed decision addressing service gaps.  The 
grant money that was previously for the Downtown Circulator would now be repurposed for 
the COA for a more detailed analysis.  
 
Mr. Friedrich outlined the methodology METRO utilizes to meet our survey requirements and 
obtain necessary survey data.  

 
MOTION AUTHORIZING THE CEO TO EXECUTE A CONTRACT AMENDMENT WITH 
TRANSPORTATION MANAGEMENT & DESIGN, INC. FOR COMPREHENSIVE OPERATIONAL 
ANALYSIS TO INCREASE THE CONTRACT TOTAL BY $66,964 FOR LINE-BY-LINE DATA 
COLLECTION AND ANALYSIS MOTION AS PRESENTED  
DIRECTOR ROTKIN     SECOND:  DIRECTOR LEOPOLD 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, 
Hagen, Lane, Leopold, McPherson and Rotkin).  Director Friend was absent. 
 

17 DISCUSSION: SANTA CRUZ COUNTY SALES TAX MEASURE   
Vice Chair Rotkin introduced this item noting he had requested it be added to the agenda to 
address how the press had inadequately reported the straw vote conducted at the 
SCCRTC’s retreat. The Santa Cruz Sentinel had reported that the amount of sales tax 
revenue dedicated to METRO had been reduced from 15% to 14%.  This raises the concern 
to ensure that METRO concentrate on preserving the original 15%, if not more, of sales tax 
revenue.   
 
The Highway 1 widening revenue need was not broken out within the 5 “buckets”  so that 
the amount dedicated to highway congestion or traffic management programs wasn’t clear.  

 
Vice Chair Rotkin noted that the Regional Transportation Plan predicted a transportation 
need of $5B. The poll indicated that there is some support for the transit district.  Two to 
three years ago George Dondero provided information which indicated it would take more 
than 25 years to get an HOV lane.  Congestion relief measures in the 3 areas identified are 
more realistic in the near term. 

 
Director Dutra departed at 11:00. 

 
Director Bottorff believes the RTC has not made a final decision; i.e., the numbers 
presented are premature, not conclusive.  
 
Director Leopold believes there was consensus that we should move forward with a sales 
tax measure and that further work is required to achieve support and final numbers.   

DRAFT 
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Director Lane reminded the assembly that the numbers presented do not represent 
diminished support to METRO, but simply a reflection of percentages. 
 
CEO Clifford clarified that the Board remains in support of the HOV lanes and that the Board 
is requesting METRO pursue more than the proposed 14% share of the sales tax measure 
to fund Fixed Route and ParaCruz services.   
 
Vice Chair Rotkin asked that METRO make certain the results of the sales tax measure are 
evident to the public.  
 
Director Leopold noted that RTC had a failed ballot measure 11 years ago; however, the 
County had greater than 60% support for a tax measure to improve roads.   Regardless of 
what the final numbers are, there will not be enough funds to fully support each of the five 
“buckets”.   Matching funds will be required.  

 
Ms. Aitken presented some financial facts:  The ParaCruz budget, not including 
maintenance, is approximately $5M.  If METRO were to receive revenue based on a 1/8 
cent sales tax, it would equate to approximately $4.6M which corresponds to the cost of 
ParaCruz or the current deficit.  
 
Chair Bustichi emphasized that the Board has an obligation to advocate for as many dollars 
as possible.   The Board agreed that 14% is not adequate for METRO’s needs. 

18 CEO TO GIVE ORAL REPORT  
 CEO Clifford provided a brief update on various topics:  

• Shared METRO’s 15 year Clean Ocean Business Award with the assembly and 
expressed kudos to the Fleet and Facilities Maintenance Departments.   

 
• Requested the Board Members submit bios to post to the METRO website.  

 
• Federal update: Transportation has been put on the back burner until after the new 

year. 
 

• State update:  Governor Brown has derailed several of the new bills.   
 

• Informed the Board that they may receive calls from customers due to late buses 
over the past couple of weeks. Please do not hesitate to refer any calls to METRO.  
We are responding and making the necessary system adjustments.  CEO Clifford will 
respond to Olive Mills’ email.  

19 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION      
Leslyn Syren, General Counsel, announced the items to be discussed in closed session:  

1. Conference with Legal Counsel – Anticipated Litigation  
2. Conference with Real Property Negotiators 
3. Conference with Labor Negotiators 

Chair Bustichi opened the floor to public comment.  
 

DRAFT 
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Pamela Davis, NIAC President and owner of building to be discussed, noted the NIAC 
Board is anxious to move forward and is prepared to enter into negotiations with METRO as 
they do have an offer on the parking lot.   

 
Ms. Syren did not anticipate a report after the Closed Session. 

 
20 ANNOUNCEMENT OF NEXT MEETING/BOARD HIGH IMPACT GOVERNING 

WORK SESSION: FRIDAY, OCTOBER 9, 2015 AT 8:30 AM, SALVATION ARMY 
REDWOOD GLEN CAMP AND CONFERENCE CENTER, 3100 BEAN CREEK 
ROAD, SCOTTS VALLEY  
Chair Dene Bustichi announced the next METRO Board meeting noting that it will be a four 
hour event with a facilitator to address board related issues. No actions will be taken by the 
Board at this meeting.  
 
Vice Chair Mike added this session is related to strategic planning, etc. to enable the Board 
to become more effective.   
 
CEO Clifford thanked the Ad Hoc Committee for their efforts in the preparation of this 
meeting.  Director Bottorff said his experience has been productive and looks forward to the 
meeting.    
 
The meeting adjourned at 11:28A  
 

Chair Bustichi departed at 11:30 
 
 
 
 
 
Respectfully submitted, 
 
Gina Pye 
Executive Assistant  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
BOARD OF DIRECTORS MEETING MINUTES 

REGULAR MEETING  
OCTOBER 9, 2015 – 8:30 AM 

SALVATION ARMY REDWOOD GLEN CAMP & CONFERENCE CENTER 
3100 BEAN CREEK ROAD 

SCOTTS VALLEY, CA 95066 
 
 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, October 9, 2015, at Salvation Army Redwood Glen Camp & Conference 
Center, 3100 Bean Creek Road, Scotts Valley, California. 
 
The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.  
 
This document has been created with accessibility in mind. This document passes the Adobe Acrobat 
XI Accessibility Full Check.  If you have any questions about the accessibility of this document, please 
email your inquiry to accessibility@scmtd.com 

SECTION I: OPEN SESSION 
1 CALL TO ORDER 

The meeting of the Board of Directors was called to order at 8:44A by Chair Bustichi. 
 
2 ROLL CALL: The following Directors were present:  

Director Ed Bottorff    City of Capitola  
Director Dene Bustichi, Chair  City of Scotts Valley 
Director Karina Cervantez     City of Watsonville   
Director Cynthia Chase   City of Santa Cruz    
Director Jimmy Dutra   City of Watsonville          Arrived @ 8:55A 
Director D. Norm Hagen   County of Santa Cruz    
Director Don Lane    City of Santa Cruz       
Director John Leopold   County of Santa Cruz 
Director Bruce McPherson   County of Santa Cruz  
Director Mike Rotkin, Vice Chair   County of Santa Cruz    

   
  The following Directors were absent: 
  

Ex-Officio Director Donna Blitzer  UC Santa Cruz 
Director Zach Friend    County of Santa Cruz 

 
STAFF PRESENT: 

 Alex Clifford, CEO/General Manager  
 Leslyn Syren, General Counsel  
 

Attachment B
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:  
 

Eduardo Montesino, Self  

3 ANNOUNCEMENTS 
None 
 

4 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
September 26, 2015 letter from Kevin Walter, subject: Retirement. (See attached) CEO 
Clifford will respond to Mr. Walter and copy the Board on his response.  

 
5 WRITTEN COMMUNICATIONS FROM MAC  

None 
 
6 LABOR ORGANIZATION COMMUNICATIONS  

None 
 
7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

None 
 

CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to be 
routine and will be acted upon as one motion. All items removed will be considered later in the 
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda items. 
 
NONE  
 

REGULAR  AGENDA 
 
8 HIGH IMPACT GOVERNING WORK SESSION – NO DECISIONS WILL BE MADE 

AT THIS SESSION ABOUT BUS SERVICE  
Chair Dene Bustichi introduced Doug Eadie, Governance Counsel and facilitator, and 
reiterated the focus of the meeting was as a working session.  No decisions will be made 
about bus service. Mr. Eadie presented Chair Bustichi with his book, Extraordinary Board 
Leadership.  Discussion and work session followed.  

 
9 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, OCTOBER 23, 2015 AT 8:30 

AM, METRO ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ  
Chair Dene Bustichi announced the next meeting as referenced above.  

10 ADJOURNMENT            
Chair Bustichi adjourned the meeting at 1:45P 
 
 
Respectfully submitted, 
Gina Pye, Executive Assistant to the CEO  

Attachment B
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DATE: October 23, 2015 

TO: Board of Directors 

FROM: Andrew Kreck, Project Manager, Hill International 

SUBJECT: CONSIDERATION OF METROBASE MONTHLY CHANGE ORDERS 
REPORT 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the MetroBase Monthly Change 
Order Report. 

II. DISCUSSION/BACKGROUND

The Santa Cruz Metropolitan Transit District (METRO) has a contract with Lewis
C. Nelson and Sons, Inc. for the construction of the Judy K. Souza Operations
Building.

Per the Board’s request, the Project Manager is to provide a monthly summary of
change orders.  Since the Report to the Board on August 28, 2015, the
Contractor has not signed any contract change orders. Therefore, no change
orders have been executed by METRO in the last month.  Change orders are
continuing to be negotiated, written, and transmitted to the Contractor for direct
costs with a deferred determination of time adjustment.  The Contractor is
requesting time be extended for the transmitted change orders, prior to signing
the change orders.  The determinations of time extensions are unresolved and
are disputed between the parties.  Until August 2015, the Contractor had
proposed and agreed that Change Orders were to be issued for direct costs and
that the determination of time would be deferred.  In August 2015 the Contractor
notified the Project Manager that the deferment of time was no longer acceptable
to him.

III. FINANCIAL CONSIDERATIONS/IMPACT

See attached. This listing is the same as the August 28, 2015, and September
25, 2015, listings.  Since the last Board Meeting on September 25, 2015, there
have been nine (9) change orders issued to Lewis C. Nelson and Sons, Inc.

IV. ATTACHMENTS

Attachment A: Executed Change Orders Table 

Prepared by: Andrew Kreck, Project Manager, Hill International 

Santa Cruz Metropolitan 
Transit District 

8-03.1
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V. APPROVALS: 

Andrew Kreck, Project Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

MetroBase Monthly Change Report 

8-03.2
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Original Contract Amount: $13,572,000.00 Revised Contract Amount: $14,440,916.18
Original Contract Time (Days): 668 Revised Contract Time (Days): 779

Total Construction Contingency: $1,724,773.00 Contingency Remaining: $855,856.82

No. Effective Date Description
 Increase in 

Contract Amount 

Increase in 
Contract Time 

(in Days)
 Approved By 

001 5/16/13 Site improvements at 135 Dubois 200,586.00$        -0- Board/Les White

002 6/4/13 Extend completion date by 49 days -$                      49 Board/Les White

003 6/4/13
Additional site improvements at 
135 Dubois 36,369.00$          -0- Les White

004 6/4/13
Demolish concrete sound wall; 
Provide Pile Driving Notification 17,297.00$          -0- Les White

005 6/4/13
Demolish CPU planter wall, trees, 
shrubs, and chain link fencing 8,905.00$            -0- Les White

006 7/25/13 Expose tops of overdriven piles 2,324.00$            -0- Les White

007 8/7/13
Cut off prestressed concrete piles 
54 ft. long or less 50,000.00$          -0- Les White

007 S1 4/21/15
Cut off prestressed concrete piles 
54 ft. long or less -$                      16 Board/Alex Clifford

008 9/26/13

Cut off prestressed concrete piles 
longer than 54 ft. to achieve correct 
elevation 26,000.00$          -0- Les White

009 9/26/13
Provide labor, equipment, and 
materials to modify pile caps 18,994.00$          -0- Les White

010 9/15/14
Fire Service Backflow Preventor (FD 
#17) 10,621.00$          -0- Alex Clifford

011 2/25/14 Weather & Misc. Delay -$                      13 Board/Alex Clifford

012 11/20/14

Differing site condition 
encountered during parking lot 
demolition. 49,777.00$          -0- Alex Clifford

013 11/20/14

Modification of parking deck storm 
drain piping at grid lines E/1 on 
ground floor 1,920.00$            -0- Alex Clifford

014 3/17/15
Add battery backups/delete over 
head coils -$                      -0- Alex Clifford

015 12/8/14
Partnering sessions (METRO's one 
half share of cost) 10,000.00$          -0- Alex Clifford

016 1/6/15
Furnishing and installing of epoxy-
coated rebar dowels 3,798.68$            -0- Alex Clifford

017 1/14/15 Additional vehicular PCC pavement 15,182.00$          -0- Alex Clifford

Executed Change Orders
Contract No. 12-23
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No. Effective Date Description
 Increase in 

Contract Amount 

Increase in 
Contract Time 

(in Days)
 Approved By 

018 6/16/15 Aluminum Brake Metal 28,280.50$          Deferred Alex Clifford

019 6/26/15 CalTrans Encroachment Permit 23,523.00$          Deferred Alex Clifford

020 6/16/15
Relocate Firewall - Door Louvers 
and FSDs (803.00)$              Deferred Alex Clifford

022 6/16/15 Elevator Penthouse 23,870.00$          Deferred Alex Clifford

023 5/4/15 Stair Gate 4,446.00$            -0- Alex Clifford

025 6/16/15 Illuminated Handrail 21,668.00$          Deferred Alex Clifford

026 6/16/15 Plumbing Changes 6,740.00$            Deferred Alex Clifford

027 6/8/15 Security Camera Conduits 55,616.00$          Deferred Alex Clifford

028 6/8/15 Future Car Charging Conduits 21,399.00$          Deferred Alex Clifford

029 6/16/15 Contaminated Soil Abatement 32,011.00$          Deferred Alex Clifford

030 6/16/15 HVAC Revisions - Split System 14,385.00$          Deferred Alex Clifford

031 3/17/15 Pile Redesign 62,942.00$          12 Board/Alex Clifford

032 3/17/15 Pile Cap Redesign 31,717.00$          21 Board/Alex Clifford

033 3/17/15 Additional Sitework 12,799.00$          -0- Alex Clifford

035 6/16/15 Provide Cut Metal Letters 19,467.00$          Deferred Alex Clifford

036 4/8/15 Dwarf Wall & 6 Inch Sill Curb 6,712.00$            -0- Alex Clifford

039.S1 7/10/15 Buy America FRC Panels -$                      Deferred Alex Clifford

040 6/16/15
Added Motor Operated Solar 
Shades 20,199.00$          Deferred Alex Clifford

043 6/16/15
PG&E Gas and Electric 
Substructures 2,499.00$            Deferred Alex Clifford

047 7/7/15
Concrete Backfill at Waterline in 
River Street 28,444.00$          Deferred Alex Clifford

048 6/25/15 Boulder Removal 632.00$               Deferred Alex Clifford

051 6/16/15
Delete Fixture Type DD at 
Transformer Enc. (905.00)$              Deferred Alex Clifford

052 6/16/15 Relocate Fixture Type WE 352.00$               Deferred Alex Clifford

053 7/6/15 Delete Grout Bed (2,382.00)$           Deferred Alex Clifford

054 7/10/15 Edge of Slab Revision 1,297.00$            Deferred Alex Clifford

062 7/30/15 Chain Link Fence on Retaining Wall 2,234.00$            Deferred Alex Clifford

Totals: 868,916.18$     111

Attachment A

8-03A.2



DATE: October 23, 2015 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY16 REVISED 
CAPITAL BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY16 Revised 
Capital Budget, as presented in Attachment B 

II. SUMMARY 

• The Board of Directors adopted the FY16 Capital Budget on June 26, 2015. 
• Periodic capital budget revisions may be required due to new grant awards, 

new projects, changes to the scope of existing projects, spending, and 
removal of projects that are no longer needed. 

• Revisions to an adopted capital budget require Board approval and the 
adoption of a resolution. 

III. DISCUSSION/BACKGROUND 

The Board of Directors must adopt an Operating and Capital Budget by June 30th 
each year.  The Board adopted the FY16 & FY17 Operating and FY16 Capital 
Budget on June 26, 2015.   
 
This is the first revision to the FY16 Capital Budget since it was adopted. 
 
Staff requests that the Board adopt a resolution (Attachment A) to approve the 
Revised FY16 Capital Budget (Attachment B) 
 
A Reconciliation by Project as of October 23, 2015 (Attachment C) is provided; 
this reconciles the (current) FY16 Revised Capital Budget against the (original) 
Final FY16 Capital Budget adopted on June 26, 2015.   
 

This revision primarily adjusts the capital projects for spending through the end of 
FY15, and details the list of projects funded with FTA Section 5339 funding 
($956,023) that was presented as a placeholder in June.   
 

Santa Cruz Metropolitan 
Transit District 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

The original FY16 Capital Budget adopted June 26, 2015 totals $13,248,387.

• Revision 1 – October 23, 2015 - this first revision is a net decrease of
$974,196, for a revised FY16 Capital Budget balance of $13,248,387.

The Reconciliation by Project as of October 23, 2015 (Attachment C) lists the 
detail of all changes by project since adoption on June 26, 2015. The year to 
date change is a net decrease of $974,196.   

     

V. ALTERNATIVES CONSIDERED 

• There are no recommended alternatives at this time.  If the revised budget is
not approved, important capital improvements and capital projects would be
delayed or cancelled.

VI. ATTACHMENTS

Attachment A: FY16 Revised Capital Budget Resolution 
Attachment B: FY16 Revised Capital Budget 
Attachment C: FY16 Revised Capital Budget – Reconciliation by Project as 

of October 23, 2015 

Prepared By: Debbie Kinslow, Assistant Finance Manager 

FY16 Capital Budget Revisions SR 102315 

8-04.2REVISION Distributed at 10/23/15 Board Meeting 
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VII. APPROVALS: 

Angela Aitken, Finance Manager 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

FY 16 Capital Budget Revisions SR 1023 15 

8-04.3
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 

Resolution No.      
On the Motion of Director        
Duly Seconded by Director      
The following Resolution is adopted:   

 
 

A RESOLUTION OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING A REVISION TO THE  
FY16 CAPITAL BUDGET 

 
 

WHEREAS, it is necessary to revise the adopted FY16 Capital Budget of the Santa Cruz 
Metropolitan Transit District to provide for revisions in the capital budget. 

 
NOW, THEREFORE, BE IT RESOLVED, the FY16 Capital Budget is hereby 

amended per the attached Attachment B. 
 
PASSED AND ADOPTED this 23rd day of October 2015, by the following vote: 
 

AYES:  Directors - 
 
NOES:  Directors - 
 
ABSENT: Directors - 
 
ABSTAIN: Directors - 
 
 
          Approved       
        DENE BUSTICHI 

Board Chair 
 
ATTEST____________________________ 
    ALEX CLIFFORD,  

   CEO, General Manager 
 
 

 
APPROVED AS TO FORM: 
 
 
____________________________________ 
LESLYN SYREN 
District Counsel 

Revised Capital Budget Resolution  
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FY16 REVISED CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF OCTOBER 23, 2015-1ST REVISION

102315 FY16 Capital Budget Revisions Template-102315 Attachment C Template

FY16 FINAL CAPITAL BUDGET ADOPTED JUNE 26, 2015: 13,248,387$        

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Reduce: Cal-OES Transit Security Projects Cal-OES (373,118)$      

Reason:  Adjust project balance to account for funds on-hand at the end 
of FY15 + the next allocation of $440,505 which should arrive mid-
December 2015

Reduce: Pacific Station/Metro Center - Conceptual Design / MOU w/City 
of Santa Cruz Project FTA (151,548)$      

RESERVES (37,887)$        
Reason:  Adjust project balance to account for FY15 spending

Reduce: WTC - Conceptual Design Project RESERVES (110,000)$      

Reason:  Adjust project balance to account for FY15 spending

Remove: WTC Customer Service Booth Remodel LCTOP (82,000)$        
(Cap & Trade)

Reason:  Low Carbon Transit Operations Program (Cap & Trade) grant 
was not awarded

Reduce: Adjust Fire Egress Project STA (12,325)$        

Reason:  Adjust project balance to account for FY15 spending

Reduce: HR Software Upgrade Project STA (10,000)$        
RESERVES (4,371)$          

Reason:  Adjust project balance to account for spending at the end of 
FY15; remove $10K of STA funds added for travel, as travel was 
included in the original project proposal 

Add: Maintstar Advanced Query Module STA 5,500$           

Reason:  Purchase advanced query module for Fleet & Facilities 
Maintstar software; good return on investment, as it will improve 
productivity 

Attachment C
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FY16 REVISED CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF OCTOBER 23, 2015-1ST REVISION

102315 FY16 Capital Budget Revisions Template-102315 Attachment C Template

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Reduce: Bus Stop Improvements RESERVES (14,227)$        

Reason:  Adjust project balance to account for FY15 spending

Remove: WTC Renovations & Repairs STA (7,000)$          
RESERVES (30,000)$        

Reason:  Project scope reduced; completed in FY15

Reduce: Paracruz Van Replacement STIP (97,050)$        

Reason:  2 Paracruz Vans purchased in FY15 using STIP funds only - 
no local match - adjust project balance for spending; local match will be 
used for the remaining vehicles

Reduce: State of Good Repair #2 - Tooling, Diagnostic Equipment RESERVES (33,750)$        

Reason:  Adjust project balance to account for FY15 spending

Reduce: Office Furniture / Ergonomic & Distressed Furniture STA (15,300)$        

Reason:  Adjust project balance to account for FY15 spending

Remove: WTC Police Substation - Workstation RESERVES (1,120)$          

Reason:  Workstation was purchased against the Office Furniture / 
Ergonomic & Distressed Furniture project

Cal-OES (373,118)$      
FTA (151,548)$      
LCTOP (82,000)$        
STA (39,125)$        
STIP (97,050)$        
RESERVES (231,355)$      

TOTAL CAPITAL BUDGET REVISIONS 10/23/15: (974,196)$            

FY16 REVISED CAPITAL BUDGET AS OF OCTOBER 23, 2015: 12,274,191$        

Attachment C
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DATE: October 23, 2015 

TO: Board of Directors 

FROM: Al Pierce, Maintenance Manager 

SUBJECT: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS 
FOR PURCHASE AND DELIVERY OF REVENUE AND NON-REVENUE 
TIRES 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the Purchasing Manager to issue a 
formal Invitation for Bids for Purchase and Delivery of Revenue and Non-
Revenue Tires. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need for tires for 
both revenue and non-revenue vehicles. 

• The contract currently in place for the purchase and delivery of revenue and 
non-revenue tires will expire on May 12, 2016, and by the terms of the 
contract can no longer be renewed. 

III. DISCUSSION/BACKGROUND 

METRO has a need for tires for both revenue and non-revenue vehicles.  The 
contract currently in place for these services is with Bridgestone Americas Tire 
Operations, LLC d/b/a GCR Tires & Service, and is due to expire on May 12, 
2016.  This contract has been in effect since May 13, 2011, and all options to 
extend have been exercised. 

Staff is recommending the issuance of a formal Invitation for Bids for Purchase 
and Delivery of Revenue and Non-Revenue Tires, which is anticipated to result in 
a contract with a 3 year base term and one 2-year option to extend, for a total of 
5 years. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

This action will authorize the initiation of a procurement estimated to result in a 
contract with a value of $750,000 for an initial 3-year term, and a total value of 
$1,250,000 over its anticipated 5-year life.  METRO has budgeted $250,000 per 
year through the end of FY17 for the resulting contract within the Fleet 
Maintenance operating budget. 

Santa Cruz Metropolitan 
Transit District 

 

8-05.1



Board of Directors 
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V. ALTERNATIVES CONSIDERED 

• Staff has considered revising the specifications of the IFB to allow for leasing 
of tires.  For logistical reasons, however, this type of arrangement is not 
feasible at this time. 

VI. ATTACHMENTS 

Attachment A: Authorizing Resolution  
 
 
 
Prepared By:  Joan Jeffries, Administrative Assistant 
  

Issue IFB Revenue and Non-Revenue Tires 
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) 

) 

Board of Directors 
October 23, 2015 
Page 3 of 3 

VII. APPROVALS: 

Al Pierce, Maintenance Manager 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Issue IFB Revenue and Non-Revenue Tires 

&~_ .. _ 

8-05.3
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING 

MANAGER TO SOLICIT BIDS FOR PURCHASE AND DELIVERY OF REVENUE AND 
NON-REVENUE TIRES 

 
WHEREAS, the Santa Cruz Metropolitan Transit District has a need for purchase 

and delivery of revenue and non-revenue tires; 
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

 
THAT, the Purchasing Manager is authorized to issue an Invitation for Bids for 

the services and/or supplies described above; and 
 
THAT, the IFB is approved for release pursuant to the provisions of the Santa 

Cruz Metropolitan Transit District’s Procurement Policy.  
 
PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 23rd day of October, 2015 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
Approved: 

Dene Bustichi, Board Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Attachment A
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Resolution No.     
Page 2 
 
 
 
Approved as to form: 

Leslyn K. Syren, District Counsel   

 Resolution to Issue IFB for Revenue and Non-Revenue Tires 
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DATE: October 23, 2015 

TO: Board of Directors 

FROM: Leslyn K. Syren, District Counsel  

SUBJECT: CONSIDERATION OF A CONTRACT AMENDMENT WITH HANSON 
BRIDGETT IN AN AMOUNT NOT TO EXCEED $15,000 

I. RECOMMENDED ACTION 

That the Board of Directors: 
1. Ratify the Execution of a Contract Amendment with Hanson Bridgett, LLP to 

increase the amount of contract not to exceed $65,000;  
2. Close out both the $50,000 contract and $15,000 amendment;  
3. Permit the District Counsel to negotiate and execute a new contract with 

Hanson Bridgett with a contract amount not to exceed $200,000; and,  
4. District Counsel to return to the Board of Directors for approval of the final 

agreement.  

II. SUMMARY 

• The law firm of Hanson Bridgett is a recognized leader in providing Legal Services to 
transit districts throughout the State of California.  

• Santa Cruz Metropolitan Transit District (METRO) has solicited the services of 
Hanson Bridgett to assist District Counsel with several significant legal projects.  

• In order to complete the projects currently assigned to the firm and to allow for the 
referral of additional projects, District Counsel seeks to extend the term and 
compensation provided to Hanson Bridgett. This Amendment was executed in 
excess of the CEO’s authority; District Counsel seeks to ratify the Contract to pay 
against invoices incurred under the Amendment.  

III. DISCUSSION/BACKGROUND 

In 2013, the Legal Department surveyed several law firms when it sought assistance to 
deal with legal issues that arose from the MetroBase project.  A limited term contract, 
not to exceed $20,000 was entered into with the firm. In 2014, a second contract was 
entered into that expanded the scope of services and increased the not to exceed 
amount to $50,000, an amount within the authorization of the CEO. 

Since entering into the contract in August of 2014, the need for additional services from 
Hanson Bridgett has been necessary.  As of July, 2015, the District Counsel has 
incurred expenses in excess of the original contract. Prior to entering into a new 

Santa Cruz Metropolitan 
Transit District 

 

8-06.1



Board of Directors 
October 23, 2015 
Page 2 of 3 
 
 
 

agreement, District Counsel created a contract amendment in the amount of $15,000 to 
pay for additional expenses incurred.  District Counsel is now requesting that the Board 
ratify this contract and allow expenses incurred to be paid against this Amendment to 
the Contract. 
 
This action, if approved, will result in the close out of both the $50,000 contract and the 
$15,000 amendment.   

Hanson-Bridgett provides several necessary support services to the District’s Legal 
Department including providing on-going support for construction projects, procurement, 
DBE consultation, FTA compliance issues and attorney staff coverage when District 
Counsel is unavailable.  For these reasons, it is requested that the Board of Directors 
find that it is in the best interests of the District to waive its competitive procurement 
processes, since competitive bidding procedures would be unavailing under these 
circumstances and permit the District Counsel to negotiate and execute a new two year 
contract with Hanson-Bridgett with a contract amount not to exceed $200,000.  The final 
version of the agreement will be approved by the Board at a subsequent meeting, if the 
waiver is approved pursuant to Section 1.505 of the Board’s Procurement Policy. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The additional $15,000 will be absorbed in the existing FY16 Legal Operating Budget 
and allocated as appropriate to the Metro-Base Capital Budget. 

Currently, there is $150,000 budgeted in the life of project MetroBase Capital budget for 
the Operations building legal expenses. The Legal Department has budgeted $100,000 
in their FY16 operating budget for outside legal counsel. Legal counsel will be 
responsible for budgeting future outside legal counsel.  

V. ALTERNATIVES CONSIDERED 

Issue an RFP for these Legal Services for FY16 and FY17.  We do not believe that this 
is a good option in that it would take a new firm many hours of work to review this 
matter in order to provide additional services.  We believe that by amending the contract 
with Hanson Bridgett, and also entering into a new contract we will retain a continuity of 
excellent legal representation. 

VI. ATTACHMENTS 

Attachment A: First Amendment to On-Call Services Agreement 
 
Prepared By:  Leslyn K. Syren, District Counsel  
  

In re:  Hanson Bridgett Contract Amendment  
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VII. APPROVALS: 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

In re: Hanson Bridgett Contract Amendment 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF FRANK BAUER AS 
SAFETY AND TRAINING COORDINATOR FOR THE SANTA CRUZ 

METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication 
appointed Frank Bauer to serve in the position of Safety and Training Coordinator, and 

WHEREAS, Frank Bauer served as a member of the Operations Department of 
METRO for the time period of October 7, 1980 to October 7, 2015, and 

WHEREAS, Frank Bauer provided METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Frank Bauer served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by Frank 
Bauer resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

WHEREAS, during the time of Frank Bauer’s service, METRO expanded service, 
improved existing and built new operating facilities, converted the fleet to a CNG 
propulsion system, developed accessible bus stops, improved ridership, responded to 
adverse economic conditions, assumed direct operational responsibility for the Highway 
17 Express service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Frank Bauer. 
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Safety and 
Training Coordinator, the Board of Directors of METRO does hereby commend Frank 
Bauer for his efforts in advancing public transit service in Santa Cruz County and 
expresses sincere appreciation on behalf of itself, the METRO staff and all of the 
residents of Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 
Frank Bauer, and that a copy of this resolution be entered into the official records of the 
Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 23rd Day of October, 2015 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Dene Bustichi, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Frank Bauer Resolution 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF ISSAC GLENN AS BUS 
OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication 
appointed Issac Glenn to serve in the position of Bus Operator, and 

WHEREAS, Issac Glenn served as a member of the Operations Department of 
METRO for the time period of July 16, 1984 to October 7, 2015, and 

WHEREAS, Issac Glenn provided METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Issac Glenn served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by Issac 
Glenn resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

WHEREAS, during the time of Issac Glenn’s service, METRO expanded service, 
improved existing and built new operating facilities, converted the fleet to a CNG 
propulsion system, developed accessible bus stops, improved ridership, responded to 
adverse economic conditions, assumed direct operational responsibility for the Highway 
17 Express service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Issac Glenn. 
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend Issac Glenn for 
efforts in advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 
Issac Glenn, and that a copy of this resolution be entered into the official records of the 
Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 23rd Day of October, 2015 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Dene Bustichi, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Issac Glenn  Resolution 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF ROSALIO RAMOS AS 
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication 
appointed Rosalio Ramos to serve in the position of Bus Operator, and 

WHEREAS, Rosalio Ramos served as a member of the Operations Department 
of METRO for the time period of October 7, 1985 to October 8, 2015, and 

WHEREAS, Rosalio Ramos provided METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Rosalio Ramos served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by 
Rosalio Ramos resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

WHEREAS, during the time of Rosalio Ramos’ service, METRO expanded 
service, improved existing and built new operating facilities, converted the fleet to a 
CNG propulsion system, developed accessible bus stops, improved ridership, 
responded to adverse economic conditions, assumed direct operational responsibility 
for the Highway 17 Express service and the Amtrak Connector service, and assumed 
direct operational responsibility for the ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Rosalio Ramos. 
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend Rosalio Ramos for 
her efforts in advancing public transit service in Santa Cruz County and expresses 
sincere appreciation on behalf of itself, the METRO staff and all of the residents of 
Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 
Rosalio Ramos, and that a copy of this resolution be entered into the official records of 
the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 23rd Day of October, 2015 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Dene Bustichi, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Rosalio Ramos  Resolution 
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DATE: October 23, 2015 

TO: Board of Directors 

FROM: Thomas Hiltner, Acting Planning Manager 

SUBJECT: RECEIVE AN UPDATE ON THE COMPREHENSIVE OPERATIONAL 
ANALYSIS 

I. RECOMMENDED ACTION 

That the Board of Directors receive an update on the Comprehensive 
Operational Analysis, METRO Forward.  

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) needs to conduct a 
Comprehensive Operational Analysis of its service network in order to align 
service costs with operating revenue. 

• The Board contracted with Transportation Management & Design, Inc. (TMD) 
on 8/14/15 to evaluate METRO’s fixed-route service relative to transit demand 
in the county to reveal operating efficiencies. 

• TMD has reviewed local transportation plans, travel demand data and 
demographics and conducted a first round of public engagement to inform the 
subsequent analysis of METRO’s overall service. 

• Staff recommends that the Board receive TMD’s presentation (Attachment A) 
on the initial public engagement and Market Assessment for the 
comprehensive operational analysis. 

III. DISCUSSION/BACKGROUND 

During the past year, METRO identified the systemic causes of a structural deficit 
resulting from recurring revenue failing to keep pace with recurring expenses.  
METRO has used its operating and capital reserves year-after-year to balance 
the operating budget and forecasts the full depletion of the remaining reserves in 
FY17.  Aligning transit service costs with recurring revenue is necessary in order 
to provide effective, sustainable transit service throughout the county.  METRO 
contracted with Transportation Management & Design, Inc. (TMD) on 8/14/15 to 
perform a comprehensive analysis of METRO operations. 

TMD has completed an initial round of public engagement to inform the public 
about the project, generate observations of the existing transit service and create 
an ongoing dialogue among transit users, METRO and residents about public 
transit service in Santa Cruz County.  TMD branded the Comprehensive 
Operational Analysis as “METRO Forward” to assist with project marketing and 
communication.  TMD maintains a METRO Forward website 

Santa Cruz Metropolitan 
Transit District 
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http://scmetroforward.com, which is linked to the front page of METRO’s website 
at www.scmtd.com.  

TMD and METRO staff conducted “pop-up” sessions at transit centers, farmers 
markets, Cabrillo College, UCSC, First Friday and Open Streets and gathered a 
range of comments on transit needs and METRO’s service.  Today’s presentation 
(Attachment A) will characterize nearly 100 dialogues held with the community 
members at these events. 

In addition to the general public engagement strategy, TMD holds regular Project 
Management Team meetings and Board Ad-Hoc Committee meetings to inform 
and guide the analysis and decision-making process.  The Project Management 
Team meets at least monthly to review TMD products, give direction and provide 
professional input from the local knowledge base: Eduardo Montesino, UTU 
Local 23 President; Manuel Martinez, SEIU Professional Supervisor Association 
president; Larry Pageler, Director of Transportation and Parking Services at 
UCSC; Nathan Luedtke, Transportation Planner at SCCRTC; Carolyn Derwing, 
Schedule Analyst; and Thomas Hiltner, Acting Planning Manager.   

The Board Ad-Hoc Committee is comprised of Ed Bottorff, Cynthia Chase, Jimmy 
Dutra, Mike Rotkin and METRO staff.  The Ad-Hoc Committee held its first 
meeting on 9/9/15, met again on 10/22/15 and will meet approximately every six 
weeks throughout the duration of the Comprehensive Operational Analysis. 

TMD has substantially completed its market assessment using data from the 
regional travel demand model, local transportation plans, countywide 
demographics, land use distributions and travel patterns as the first step toward 
matching transit service to market demand.  Overlaying METRO’s route network 
onto land use and travel activity distributions reveals several significant 
mismatches between intrinsic market demand for public transit and the supply of 
transit service which METRO produces.  The market assessment indicates 
particular areas which would benefit from service realignment and identifies 
regions with transit service exceeding that warranted by the potential transit 
demand. 

The next steps in METRO Forward will be to conduct a detailed, line-by-line 
ridership survey to generate boarding and alighting activity at all bus stops, 
develop performance standards, create alternative service scenarios, test public 
reception of a range of options and recommend a preferred implementation 
strategy to reduce service costs.  

Staff recommends that the Board receive TMD’s presentation and provide 
feedback to guide subsequent steps.   
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FINANCIAL CONSIDERATIONS/IMPACT 

METRO’s contract with TMD for the comprehensive operational analysis 
(METRO Forward) will cost $166,951.  A Caltrans planning grant will pay 45% of 
the cost ($74,749) with METRO paying a 55% local share ($92,202).  The FY16 
Operating Budget contains funds for the project. 

IV. ALTERNATIVES CONSIDERED 

• Discontinue the services of TMD.  Staff does not recommend this alternative.  
METRO does not have the current capability to perform the Comprehensive 
Operational Assessment in-house.  

V. ATTACHMENTS 

Attachment A:   TMD Public Engagement & Market Assessment Presentation 
 
 
 Prepared by:  Thomas Hiltner, Acting Planning Manager   
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DATE: October 23, 2015 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE THE FISCAL YEAR END MONTHLY BUDGET 
STATUS REPORTS FOR JUNE 30, 2015; AND ADOPTION OF THE 
SCHEDULE OF RESERVE ACCOUNT BALANCES 

 
 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the fiscal year end monthly 
budget status reports year to date as of June 30, 2015 and adopt the 
preliminary schedule of reserve account balances report. 
 

II. SUMMARY OF ISSUES 
 
• The attached preliminary monthly FY15 Operating Revenue and Expense 

reports (Attachment A), and FY15 Capital Budget spending report 
(Attachment B) represent the status of the FY15 Operating and Capital 
Budgets, as of June 30, 2015, the end of the fiscal year.  The numbers 
presented in these reports are preliminary, and could change if there are any 
accounting adjustments as a result of the final audit due later this calendar 
year. 

• The Preliminary Schedule of Reserve Account Balances (Attachment C) was 
prepared using the preliminary monthly operating revenue and expense 
reports, and the preliminary monthly capital budget report.           

• The final audited financial statements will be presented to the Board at the 
conclusion of the audit.   

• Staff recommends that the Board of Directors accept and file the attached 
year-end budget status reports as of fiscal year end June 30, 2015 and adopt 
the Preliminary Schedule of Reserve Account balances report.  

 
III. DISCUSSION/BACKGROUND 

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order 
to inform the Board of Directors regarding Santa Cruz METRO’s actual revenues 
and expenses in relation to the adopted operating and capital budgets for the 
fiscal year.  The attached revenue and expense reports represent the preliminary 
status of Santa Cruz METRO’s FY15 fiscal year-end budget as of June 30, 2015. 

   
The fiscal year has elapsed 100% 

Santa Cruz Metropolitan 
Transit District 
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A. Operating Revenues 
 

• Operating Revenues reported in Attachment A are ($3,335,962) or -7% 
under the amount we expected to receive for the fiscal year, based on the 
final budget adopted by the Board in June 2014. Revenue variances are 
due to:  

• Passenger Fares are ($281,336) or -3% under budget for the year. 
Passenger Fares increased by 3% from FY14, which is consistent with 
the increase in overall ridership, up 3.2% from FY14.  The Final FY15 
budget predicted a larger increase in Passenger Fares.    
  

• Other Revenue is $79,639 or 17% over budget for the year, with 
Advertising and Interest Income as the primary variances. 
 

• Sales Tax Revenue is under budget by ($911,841) or -5%.  The 
increase in Sales Tax in FY15, 3% up from FY14, is less than expected 
and it’s not consistent with the trend from recent years, which was 
used to build budget projections. 
 

• Sales Tax Revenue – SLPP Backfill for the Metrobase project  is 
under budget by ($653,664) or -22% as less sales tax funds were 
required to be used in the capital budget as the local share / match for 
the Judy K. Souza Operations Facility. See the corresponding 
explanation for STA – Op Assistance - SLPP Backfill below.  

 
• Transp Dev Act (TDA) – Op Assistance is $66,905 or 1% over 

budget for the year due to additional revenue received from RTC.  
 

• Federal Op Assistance is ($74,349) or -2% under budget for the year 
due to the elimination of the CalPERS Medicare Part D Subsidy. 
According to CalPERS, the savings are now built into the annual 
medical premiums 

 
• Other Op Assistance is $19,489 or 195% over budget for the year 

due to funds from the Mainline Routes Runtime Recalibration Project 
from FY14 received in FY15. 

 

FYE Monthly Budget & Reserve Schedule 
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• STA – Op Assistance is $27,526 or 1% over budget.  The State 
Controller’s budget estimate was used, while actual cash receipts 
came in slightly higher.  

 
• STA – Op Assistance - SLPP Backfill is ($653,664) or -22% under 

budget.  The STA Operating Assistance –SLPP Backfill fund was used 
to “backfill” the budget gap when sales tax funds were required to be 
used in the capital budget as the local share / match for the Judy K 
Souza Operations Facility; project spending was slower than 
anticipated, due to project delays.   

 
• Fuel Tax Credit is $638,208 or 100% over budget for the year. The 

credit was not budgeted in FY15 as the fuel tax credit provision of the 
American Taxpayer Relief Act that provided this revenue expired on 
12/31/13, and was not renewed prior to the adoption of the final budget 
in June 2014.  The alternative fuel incentives were retroactively 
extended by the Tax Increase Prevention Act of 2014, enacted in 
December 2014. 

 
• Transfers (to)/from Operating and Capital Reserve Fund are 

($2,900,202) or -85% under budget due to overall operating expenses 
coming in lower than budget, which resulted in less funds needed from 
Operating and Capital Reserve Fund to balance the budget. This item 
was budgeted at $3,408,933 in FY15. 

 

B. Operating Expenses 
 

Total preliminary operating expenses reported in Attachment A are under 
budget by ($3,335,962) or -7% for the year. Personnel Expenses, 
Services, Mobile Materials & Supplies, Utilities, Casualty & Liability, and 
Miscellaneous (Expenses) all contributed to the variance.  

 
• Total Personnel Expense is ($2,450,446) or -6% under budget due to 

vacant funded positions, employees on extended leaves, and 
significantly lower Worker’s Comp Insurance costs for the year.  
We budget for full complement and use savings from vacant positions 
and extended unpaid leaves of absence to balance the budget and 
eliminate or reduce the use of the Operating and Capital Reserve 
Fund, when possible. 

FYE Monthly Budget & Reserve Schedule 
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The average number of vacant funded position for the year is 14, 
which resulted in budget savings of approximately $1.5M (calculated 
using the average fully burdened labor and fringe benefits cost per 
FTE for the year: $106K).  
Budget savings from Worker’s Comp Insurance were $746K. 
Significant fluctuations in the Worker’s Comp Insurance costs are not 
unusual. For the past five years, expenses have been fluctuating 
between $500K (FY10) and $1.2M (FY12).  
Additional savings were realized due to extended unpaid leaves of 
absence in different departments.  

 

•  Services are $81,697 or 3% over budget due to Temp Help. 
Temporary Help is normally not budgeted.  Temp Help expenses are 
tied to vacant funded positions and extended leaves and are offset by 
savings in Personnel Expenses. 
 

• Mobile Materials & Supplies are ($359,213) or -9% under budget 
with Fuel & Lube Rev. Vehicle as the primary variance:  

o Fuel & Lube Rev. Veh - is ($331,883) or -13% under 
budget due to lower than anticipated prices of fuel.   

 

• Utilities are ($160,899) or -24% under budget with 
Telecommunications as the primary variance.  

o Telecommunications is ($105,023) or -44% under 
budget due to funds for leasing a repeater, budgeted in 
Operations, but not spent, as well as less than 
anticipated wireless costs in Fleet Maintenance.  
 

• Casualty & Liability is ($166,744) or -25% under budget; major 
variances include: 

o Settlement Costs is ($82,791) or -60% under budget. 
o Repairs to District Property is ($67,640) or -100% 

under budget.  This is an unbudgeted line item. Funds 
listed here represent funds collected from outside parties 
for repairs to Santa Cruz METRO’s property and 
vehicles. 
 

FYE Monthly Budget & Reserve Schedule 
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• Misc. is ($124,048) or -39% under budget primarily due to Employee 
Training, BOD Travel, and Employee Travel: 

o Employee Training is ($46,454) or -56% under budget.  
o BOD Travel is ($14,955) or -93% under budget due to 

less than anticipated BOD travel expenses for the year. 
o Employee Travel is ($49,213) or -51% under budget.  

 
C. Non-Operating Expenses 
 

• Non-Operating Expenses for the year were $4,797,001.  These non-cash 
accounting entries will be included as part of the annual Audited Financial 
Statements, although they are not presented in these financial reports.  
Non-operating expenses are non-cash accounting entries that Santa Cruz 
METRO is required to record.    

• Incurred but not Reported (IBNR) Worker’s Compensation 
Losses – In accordance with Governmental Accounting Standards 
Board (GASB) Statement #10, the annual accounting entry for the 
workers’ compensation IBNR was $158,924.  GASB Statement #10 
requires Santa Cruz METRO to accrue a liability on its financial 
statements for the ultimate cost of claims and expenses associated 
with all reported and estimated unreported worker’s compensation 
claims. 
 

• OPEB Cost – GASB 45 – In accordance with GASB Statement #45 
the annual accounting entry for retiree “other post employment 
benefits” (OPEB) was $4,670,819.  Briefly, benefits include 
subsidized medical, dental, vision and life insurance coverage for 
eligible retirees.     

 
• Net Pension Liability – GASB 68 - In June 2012, the GASB 

issued Statement # 68, which revises and establishes new financial 
reporting requirements for governments that provide their 
employees with pension benefits.  Santa Cruz METRO 
implemented GASB 68 in FY15 and is now required to recognize a 
pension liability on the financial statements.  The new GASB 68 
accounting entries result in a net pension liability on the financial 
statement in the amount of $42,311,756.  The effect of the GASB 
68 entry on the income statement is ($395,789). This is a reporting 
requirement only and does not affect cash flow.  The adoption of 
GASB 68 has no impact on the calculation of pension contributions.  
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Santa Cruz METRO continues to fund pensions in the amount of 
the actuarially determined contributions, as required by State law. 

 
• Annual Depreciation of district funded capital assets was 

$311,386. 

• These non-cash accounting entries are all required and therefore will be 
incorporated into the annual Audited Financial Statements; they are not 
included in the reports presented here.    

 

D. Capital Improvement Program 
 

Capital expenditures for the FY15 Capital Budget  Attachment B total 
$9,592,752 or 44% of the amount budgeted for the year.  These capital 
improvement projects were funded with a combination of Federal, State 
and Local funds.  The Operating and Capital Reserve Fund provided 
funding to the Capital Budget this year in the amount of $322,335.   

Some of the larger Capital Projects include:  

• $8,312,066 was spent on the MetroBase - Judy K. Souza 
Operations Facility  

• $171,036 was spent on the Land Mobile Radio (LMR), and other Cal-
OES Transit Security funded projects 

• $472,522 was spent on the Pacific Station Conceptual Design 
project 

• $85,953 was spent on the State of Good Repair #2 project 
• $75,677 has been spent on the Watsonville Transit Center 

Conceptual Design project  
• $97,050 was spent on the purchase of two (2) Paracruz Van 

Replacements 
• Other projects funded include: relief vehicle replacements (3), transit 

center renovations, bus stop improvements, HR software upgrade, 
equipment replacements, etc.   

 
 

Some of the capital projects are multi-year projects and will be carried 
over to FY16, including: 

- MetroBase Judy K. Souza Operations Facility  
- Pacific Station Conceptual Design 
- Upgrades to the L/CNG Facility 
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- Paracruz Van Replacements (2) 
- Land Mobile Radio (LMR) and other Cal-OES Transit Security funded 

projects  
- Watsonville Transit Center Conceptual Design 
- Bus Stop Repairs and Improvements 
- HR Software Upgrade 
- Ticket Vending Machine Audible Improvements   

 
 

E. Preliminary Schedule of Reserve Account Balances  
 

The Preliminary Schedule of Reserves Account Balances is reported on 
Attachment C.  A breakdown of each of the reserves as of June 30th, 
2015 is as follows:  

• Operating and Capital Reserve Fund:  Estimated Balance 
$6,047,853; there is no Board adopted minimum balance for this 
reserve.  The amount in the Operating / Capital Reserve fund is an 
estimate and is what remains in the General Fund at the County 
Treasury after all other reserve balances are deducted.  In FY15, 
$831,067 was used; $508,732 was required to balance the Operating 
Budget, while $322,335 was used to fund capital projects in the Capital 
Budget.  
 

• Operations Sustainability Reserve Fund: Balance $2,511,102; 
currently funded at 36% of the Board adopted minimum balance. The 
purpose of the Operations Sustainability Reserve Fund is to cover 
revenue shortfalls and respond to unforeseen events (fiscal, natural 
disaster or emergency.) At fiscal year end, the adopted minimum 
balance is $7,045,000; this amount represents two (2) months of the 
average operating expenses for the most current fiscal year’s budget.  
The Government Finance Officers Association (GFOA) Best Practice 
recommends, at a minimum, that general-purpose governments, 
regardless of size, maintain unrestricted fund balance in their general 
fund of no less than two months of regular general fund operating 
revenues or regular general fund operating expenditures. 

 
• Cash Flow Reserve Fund: Balance $3,000,000; currently funded at 

100% of the Board adopted minimum balance.  Necessary to maintain 
adequate “cash flow” or “cash on hand” because operating expense 
outflows do not equally match revenue inflows, and there can be 
significant delays in capital grant reimbursements.    

 
• Carryover: Balance $0; currently no Board adopted minimum balance.  
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• Workers Compensation Reserve Fund: Balance $2,124,329; 
currently funded at 61% of the Board adopted minimum balance. The 
long-term portion of workers compensation liability as of 06/30/15 is 
$3,484,177, as per the Actuarial Review of the Self-Insured Santa Cruz 
Metropolitan Transit District Workers' Compensation Program report 
dated 05/15/13. In FY15, $32,748 was moved to this reserve account 
to make progress towards meeting the Board adopted minimum 
balance. 

 
• Liability Insurance Reserve Fund: Balance $668,009; currently 

funded at 100% of the Board adopted minimum balance. To minimize 
volatility effective 06/30/13, the minimum balance in the reserve 
account is equal to the Self Insured Retention (SIR), $250,000 plus the 
5-year rolling average of outstanding claims at year end, which was 
$354,654, as of the end of FY15, for a total minimum balance of 
$668,009.  The FY14 Balance was $700,757. In FY15, $32,748 was 
moved to the Workers Compensation Reserve Fund to make progress 
towards meeting the Board adopted minimum balance of $3,484,177. 

 
The balances provided in the Preliminary Schedule of Reserve Account 
Balances are preliminary pending completion of the financial audit later 
this calendar year.  If the Schedule of Reserve Account Balances changes 
significantly following the final audit, it will be brought back to the Board.  
 
Staff recommends that the Board accept and adopt the: 

• FY15 Operating Revenue & Expenses Year to Date as of 06/30/15 
(Attachment A) 

• FY15 Capital Budget Report for the month ending 06/30/15 
(Attachment B)  

• FY15 (Preliminary) Schedule of Reserve Account Balances - 06/30/15 
(unaudited) (Attachment C) 

• Year to Date Monthly Financial Report as of June 30, 2015 
Presentation (Attachment D)  

 
 

IV. FINANCIAL CONSIDERATIONS/IMPACT 
 
The FY15 preliminary operating budget loss was $4,570,287, compared to the 
anticipated $7,442,963.  Funds from the following sources were used to bridge 
the budget gap:  
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- State Transit Assistance Fund (STA):  $2,717,443 
- Small Transit Intensive Cities (STIC):  $1,344,113 
- Operating and Capital Reserve Fund:  $508,731 

 
Overall operating expenses came in lower than budget, which resulted in less 
funds needed from the Reserve funds to balance the budget.    

 

V. ALTERNATIVES CONSIDERED 
 
• There are no alternatives to consider.  
 

 

VI. ATTACHMENTS 
 

Attachment A:        FY15 Operating Revenue and Expenses – Year to Date as of  
06/30/15 

Attachment B:        FY15 Capital Budget - for the month ending – 06/30/15 
Attachment C:        FY15 Preliminary Schedule of Reserve Account Balances – 

06/30/15 (unaudited)  
Attachment D:        Year to Date Monthly Financial Report as of June 30, 2015 

Presentation 
 
 
 
 
Prepared By: Debbie Kinslow, Assistant Finance Manager 
                      Kristina Mihaylova, Sr. Financial Analyst  
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VII. APPROVALS: 

Angela Aitken, Finance Manager 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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DATE: October 23, 2015 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF THE ADOPTION OF CHAPTER 7 TO TITLE I OF 
THE SANTA CRUZ METRO ADMINISTRATIVE CODE - RESERVE 
FUND POLICY  

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution to add Chapter 7 to Title I of 
the Santa Cruz METRO Administrative Code. 

II. SUMMARY 

• During FY15, Santa Cruz METRO Board of Directors (Board) discussed the 
impending “Fiscal Cliff” and Structural Deficit via numerous workshop 
presentations to the Board. 

• At the November 14, 2014 meeting, the BOD was presented with 
recommendations on how each reserve “bucket” should be established and 
funded. 

• The Board came to a consensus on these Reserve Funds, and was 
presented with the individual fund agreements via a presentation to the Board 
at the January 23, 2015 meeting. 

• Direction was also given to create a formal policy on Reserve Funds that 
would ensure strong fiscal management. 

• Santa Cruz METRO has created an Administrative Code to codify policies 
enacted by the Board of Directors.  

• It is requested that the Board adopt the proposed Reserve Fund Policy within 
the Administrative Code, so that it reflects the current responsibilities and 
practices of the Finance Department in relation to the use and replenishment 
of the Reserve Funds. 

III. DISCUSSION/BACKGROUND 

During FY15, Santa Cruz METRO Board of Directors was presented with, and 
discussed, the impending “Fiscal Cliff” and Structural Deficit via numerous 
workshop presentations to the Board.  At the November 14, 2014 meeting, the 
Board was presented with recommendations on how each reserve “bucket” 
should be established and funded.  CEO, Alex Clifford, and Finance Manager, 
Angela Aitken, talked through the various Reserve “buckets”, how they were 
each used, guidelines that were in place to follow, the funding status and deficit 
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status of each “bucket”, industry policy or guidelines, and then  presented a 
recommendation on how and to what level each reserve “bucket” should be 
funded. 
The Board came to a consensus on these Reserve Funds and was presented 
with the individual fund agreements via a presentation to the Board at the 
January 23, 2015 meeting.  Direction was also given during the November 14, 
2014 meeting to create a formal policy on Reserve Funds, with an objective that 
will establish sound formal fiscal reserve guidelines that will ensure strong fiscal 
management, guide future agency decisions, maintain the fiscal stability of the 
organization, and place the agency in a position to better respond to 
unanticipated fiscal challenges and risk. 
The purpose of the Reserve Fund policy for Santa Cruz METRO is to ensure the 
long-term economic stability of the agency.  A key element of prudent financial 
planning is to ensure there are sufficient reserves to cover current operating and 
capital cash flows.  Additionally, good fiscal responsibility requires anticipating the 
likelihood of, and preparing for, unforeseen disruptions in cash flow.  Santa Cruz 
METRO will at all times strive to have sufficient funding available to meet its 
operating and capital obligations.     
 
Based on an analysis of “best practices” and quantitative standards, this policy 
strives to maintain a stable and positive financial position for the foreseeable 
future.  Moreover, it provides guidelines to staff in planning and directing the day-
to-day financial affairs and in developing recommendations to the Board.   

Properly designed guidelines send a positive signal to the community, our 
customers, our stakeholders, rating agencies, and regulatory agencies that the 
Board of Directors is committed to the agency’s long-term financial health, 
stability and viability. 
 
This policy will help provide the agency with unrestricted funds with which to 
stabilize the agency’s finances and position it to better absorb economic 
downturns, unforeseen disruptions in cash flow, meet generally accepted 
financial practices, and fund the local match for state and federal capital grants. 
 
The goal of this policy is to establish adequate Reserve Funds through sound 
fiscal reserve guiding principles that will guide agency staff when making 
financial recommendations to the Board.  If the agency chooses to borrow funds 
in the future, a fiscally sound Reserve Fund Policy will contribute to a positive 
credit rating.  A better credit rating results in a lower cost of borrowing. 
 
Reporting of Fund Balances (defined as the excess of assets over liabilities) is 
guided by complying with Governmental Accounting Standards Board (GASB) 
Statement No. 54, Fund Balance Reporting and Governmental Fund Type 
Definitions.  GASB 54 defines five separate components of fund balance, each of 

Admin Code Reserve Policy 
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which identifies the extent to which Santa Cruz METRO is bound to honor 
constraints on the specific purposes for which amounts can be spent: 

a. Nonspendable fund balance (not in spendable form such as inventories,
prepaids, long-term receivables or non-financial assets held for resale).

b. Restricted fund balance (extremely enforceable limitations on use such
as debt covenants, grantors, contributors, or laws and regulations of other
governments).

c. Committed fund balance (constrained to specific purposes by a formal
action of the Board such as an ordinance, resolution or policy).

d. Assigned fund balance (limited to the Board’s intent to be used for a
specific purpose, but not Restricted or Committed)

e. Unassigned fund balance (residual net resources, either positive or
negative, in excess of the other four fund balance components).
Unassigned amounts are available for any purpose with Board approval.

All of Santa Cruz METRO’s reserve funds are classified as committed or 
unassigned fund balances and will be funded with surplus or “carryover” of 
unrestricted operating funds. 

Adequate Reserve funds are built over time.  The goal of maintaining adequate 
reserves is to ensure that there are appropriate levels of working capital in the 
Reserve Funds for unanticipated situations such as a sudden increase in 
expenses, significant one-time unbudgeted expenses, unanticipated loss in 
funding, economic downturns or uninsured losses, and to ensure continuity of 
service.   

Reserves may also be used for one-time, nonrecurring expenses that will build 
long-term capacity, such as payment of grant funded expenses prior to being 
reimbursed by the awarding grant entity, matching dollars for grants, capital and 
operating expenditures that might not otherwise have a grant funding source or 
qualify for grant funding. 

Santa Cruz METRO’s Reserve Funds are as follows: 
- Operations Sustainability Reserve Fund 

a. Classified as a committed fund balance
b. Sometimes referred to as the “rainy day fund.”

Admin Code Reserve Policy 
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c. Target minimum is equal to two (2) months of average 
operating expenses for the most current fiscal year’s budget 

d. In FY15, the target minimum was $7M; currently funded at 
$2.5M 

e. Should not be used for recurring expenses 
 

- Cash Flow Reserve Fund 
a. Classified as a committed fund balance 
b. Target minimum amount will be set annually through the 

budget process, and is calculated annually based on a 
review of all current reimbursable grants, a revenue flow 
analysis, and invoice payments. 

c. In FY15, the Cash Flow Reserve Fund target minimum was 
$3M; currently funded at $3M 

d. Should not be used for recurring expenses 
 

- Operating and Capital Reserve Fund 
a. Classified as an unassigned fund balance 
b. Funded by carryover, alternative fuel tax credits, excess 

sales tax revenue, and other fungible revenues 
c. No target minimum amount to be designated 
d. In FY15, the Operating and Capital Reserve Fund has no 

target minimum; currently funded at $6.1M 
e. Should avoid using for recurring expenses 

 
- Workers’ Compensation Reserve Fund 

a. Classified as a committed fund balance 
b. Target minimum amount will be based on a bi-annual study 

of potential liability areas and risk  
c. In FY15, the Workers’ Compensation Reserve Fund target 

minimum was $3.5M; currently funded at $2.1M 
d. Should not be used for recurring expenses 
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- Liability Insurance Reserve Fund 
a. Classified as a committed fund balance 
b. Target minimum amount will be calculated annually based on 

the 5-year rolling average of outstanding claims at fiscal year 
end, and an analysis of other potential risk considerations 

c. In FY15, the Liability Insurance Reserve Fund target 
minimum was $668K; currently funded at $668K 

d. Should not be used for recurring expenses 
 

All Reserve Funds will be recorded in the financial records as Board-Designated 
reserves, included in the annual fiscal year budget, and broken out by the funds 
reflected in this policy.  Reserve Funds will be funded and available in cash or 
cash equivalent funds and will be maintained with the general cash accounts of 
the organization. 
 
The CEO is responsible for assuring that the Reserve funds are maintained and 
used only as described in this Reserve Fund Policy.  The use of Reserve Funds 
will be reported to the Board annually through the annual fiscal year budget 
process, including a special notation reflecting any underfunded categories and a 
proposed recovery schedule. 
 
If the Reserve Fund cannot be replenished by the next annual Fiscal Year 
Budget, a repayment plan not to exceed three (3) years will be proposed for 
Board consideration.  The Finance Department shall maintain Board-approved 
policies which may contain provisions that affect the creation, sufficiency, and 
management of the Reserve Funds. 
 
This Policy will be reviewed every other year, at minimum, by the Finance 
Department, or sooner if warranted by internal or external events or changes.  
Modifications to the Reserve Fund Policy will be recommended by the Finance 
Department to the Board of Directors.  By a 2/3 vote of the Board, the Board may 
amend or revise the Reserve Fund Policy or temporarily waive the provisions of 
the policy to allow Reserve funds to be used to resolve an emergency funding 
situation not covered under this policy, or to temporarily bridge an Operating 
Budget funding gap. 

Santa Cruz METRO has created an Administrative Code to codify policies 
enacted by the Board of Directors.  It is requested that the Board adopt the 
proposed Reserve Fund Policy within the Administrative Code, so that it reflects 
the current responsibilities and practices of the Finance Department, in relation to 
the use and replenishment of the Reserve Funds.  

Admin Code Reserve Policy 
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IV. FINANCIAL CONSIDERATIONS/IMPACT 

Implementing the Reserve Fund Policy via the Administrative Code, will give 
guidance on how revenues above reoccurring expenses, will be placed back into 
the Reserve Funds that have been almost depleted over the past few years.  

Maintaining solid reserves for the future, is a key to Santa Cruz METRO 
producing balanced budgets and being prepared for opportunities of growth, 
technological advancement in the future, and mitigate financial risk. 

V. ALTERNATIVES CONSIDERED 

• Do nothing is an alternative but not recommended, as there are no formal 
policies in place on how Reserves Funds should be used or replenished. 

VI. ATTACHMENTS 

Attachment A:        Resolution adopting Chapter 7 to Title I of the Santa Cruz 
METRO Administrative Code  

Exhibit A:         Reserve Fund Policy   
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VII. APPROVALS: 

Approved as to form: 
Leslyn K. Syren , District Counsel 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 
A RESOLUTION OF THE 

 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT ADOPTING 
CHAPTER 7 TO TITLE I OF THE SANTA CRUZ METRO 

ADMINISTRATIVE CODE 
 

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to 
adopt a Reserve Fund Policy; and 

  
WHEREAS, on November 14, 2014 meeting, the BOD was presented with 

recommendations on how each reserve “bucket” should be established, and funded; 
and  

 
WHEREAS, the Board came to a consensus on these Reserve Funds, and was 

presented with the agreements via a presentation to the Board at the January 23, 2015 
meeting; and 

 
WHEREAS, direction was also given to create a formal policy on Reserves that 

will ensure strong fiscal management; and 
 
WHEREAS, the provisions of the policy reflect that it can be amended, revised, 

or temporarily waived by a Board vote of two-thirds, for an emergency funding situation 
or temporary operating budget funding gap, 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves, 
determines and orders as follows: 

 
1. That the Reserve Fund policy attached hereto as Exhibit A, and presented 

to the Board of Directors is hereby adopted.   
 

PASSED AND ADOPTED this 23rd Day of October, 2015 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors – 
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Resolution No. _________ 

ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 

____________________________________ 
DENE BUSTICHI         
Chairperson 

 
ATTEST: 
 
 
__________________________ 
ALEX CLIFFORD 
CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
__________________________ 
LESLYN K. SYREN 
District Counsel 
 

 

Chapter 7 Resolution  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

ADMINISTRATIVE CODE 

TITLE I – ADMINISTRATION 

CHAPTER 7 

RESERVE FUND POLICY 

 

Table of Contents: 

Article I  General Requirements 

Article II  Purpose and Applicability 

Article III  Goals 

Article IV  Operations Sustainability Reserve Fund 

Article V  Cash Flow Reserve Fund 

Article VI  Operating and Capital Reserve Fund 

Article VII  Workers’ Compensation Reserve Fund 

Article VIII  Liability Insurance Reserve Fund 

Article IX  Funding and Accounting for Reserve Funds 

Article X  Reporting, Monitoring and Replenishing of Reserves 

Article XI  Administration of Policy 

Article XII  Changes/Waivers to the Reserve Fund Policy 

___________________________________________________________________________________________________ 

Article 1 

General Requirements 

Definitions 

§1.7.101 Reporting of Fund Balances (defined as the excess of assets over liabilities) is guided 
by complying with Governmental Accounting Standards Board (GASB) Statement 
No. 54, Fund Balance Reporting and Governmental Fund Type Definitions.  GASB 54 
defines five separate components of fund balance, each of which identifies the 

ADMINISTRATIVE CODE  Revised: 10/23/15 
TITLE I, CHP. 7 – RESERVE FUND POLICY 
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extent to which Santa Cruz METRO is bound to honor constraints on the specific 
purposes for which amounts can be spent: 

The following capitalized words and phrases whenever used in this Chapter shall be 
construed as defined below: 

§1.7.102 BOARD shall mean the Board of Directors of the Santa Cruz Metropolitan Transit 
District (Santa Cruz METRO). 
 

§1.7.103 GENERAL MANAGER shall mean the Chief Executive Officer (CEO) of Santa Cruz 
METRO appointed by the Board of Directors. 

 
§1.7.104 SANTA CRUZ METRO shall mean the Santa Cruz Metropolitan Transit District as 

established and operated under Part 10, Division 10 of the California Public Utilities 
Code.   

§1.7.105 NONSPENDABLE fund balance (not in spendable form such as inventories, prepaids, 
long-term receivables or non-financial assets held for resale). 

 
§1.7.106 RESTRICTED  fund balance (extremely enforceable limitations on use such as debt 

covenants, grantors, contributors, or laws and regulations of other governments). 
 

§1.7.107 COMMITTED fund balance (constrained to specific purposes by a formal action of 
the Board such as an ordinance, resolution or policy). 

 
§1.7.108 ASSIGNED  fund balance (limited to the Board’s intent to be used for a specific 

purpose, but not Restricted or Committed). 
 

§1.7.109 UNASSIGNED fund balance (residual net resources, either positive or negative, in 
excess of the other four fund balance components).  Unassigned amounts are 
available for any purpose with Board approval. 

§1.7.1010 Additional Definitions and Acronyms 

CARRYOVER – End of Fiscal Year favorable variance 
FTA - Federal Transit Agency 
GASB – Governmental Accounting Standards Board 
STA – State Transit Assistance 
STIC –Small Transit Intensive Cities Program (FTA) 
STRUCTURAL DEFICIT  -  a fiscal budget situation in which recurring expenses 
exceed recurring revenues. 
UNRESTRICTED FUNDS – funds available for any operating or capital expense use. 
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Article II 

Purpose and Applicability 

§1.7.201 As a public agency, Santa Cruz METRO shall provide safe, reliable fiscally 
responsible service to our customers.  To that end, a policy to fund and spend 
reserves is being presented. The purpose of the Reserve Fund Policy is to ensure the 
long-term economic stability of the agency. 

 
§1.7.202 This policy will establish formal fiscal reserve guidelines that will ensure strong 

fiscal management, guide future agency decisions, maintain the fiscal stability of the 
organization, and place the agency in a position to better respond to unanticipated 
fiscal challenges and risks as they occur.  

 
§1.7.203 A key element of prudent financial planning is to ensure there are sufficient reserves 

to cover current operating and capital cash flows.  Additionally, good fiscal 
responsibility requires anticipating the likelihood of, and preparing for, unforeseen 
disruptions in cash flow.  Santa Cruz METRO will at all times, strive to have 
sufficient funding available to meet its operating and capital obligations. 

 
§1.7.204 Based on an analysis of “best practices” and quantitative standards, this policy 

strives to maintain a stable and positive financial position for the foreseeable future.  
Moreover, it provides guidelines to staff in planning and directing the day-to-day 
financial affairs, and in developing the annual two-year budget. 

 
§1.7.205 Properly designed guidelines send a positive signal to the community, our 

customers, our stakeholders, rating agencies, and regulatory agencies, that the 
Board of Directors (Board) is committed to the agency’s long-term financial health, 
stability and viability. 

 
§1.7.206 This policy will help provide the agency with unrestricted funds with which to 

stabilize the agency’s finances, and position it to better absorb economic downturns, 
unforeseen disruptions in cash flow, meet generally accepted financial practices, 
and fund the local match for state and federal capital grants. 

Article III 

Goals 

§1.7.301 The goal of this policy is to establish adequate Reserve Funds through sound fiscal 
reserve guiding principles that will guide agency staff when making financial 
recommendations to the Board.  
  

§1.7.302 If the agency chooses to borrow funds in the future, a fiscally sound Reserve Fund 
Policy will contribute to a positive credit rating.  A better credit rating results in a 
lower cost of borrowing. 
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Article IV 

Operations Sustainability Reserve Fund 

§1.7.401 The Operations Sustainability Reserve Fund is an unrestricted fund intended to 
provide an internal source of funds for unanticipated situations such as a sudden 
increase in expenses, significant one-time unbudgeted expenses, unanticipated loss 
in funding, economic downturns or uninsured losses.  This reserve fund will ensure 
continuity of service, regardless of disruptions in cash flow, and is considered 
working capital to be used to fund current non-recurring expenses as needed 
without borrowing.    This fund is sometimes referred to as a “rainy day fund.” 
 

§1.7.402 The Operations Sustainability Reserve Fund is not intended to replace a permanent 
loss of funds or fill an ongoing budget gap such as a structural deficit.  It is the 
intention of Santa Cruz METRO that when the Operations Sustainability Reserve 
Fund is used, they be used on a short-term basis and replenished within a 
reasonably short period of time (i.e. one fiscal year).  

 
§1.7.403 Board Policy - The Operations Sustainability Reserve Fund is defined as a 

designated fund set aside by action of the Board of Directors, and is classified as a 
committed fund balance.  The minimum amount to be designated as Operations 
Sustainability Reserve will be established in an amount sufficient to cover all 
operating expenses for a set period of time, measured in months. The minimum 
Operations Sustainability Reserve Fund shall be equal to two (2) months of the 
average operating expenses for the most current fiscal year’s budget, and will be 
adjusted annually through the budget process.  The calculation of average monthly 
operating costs includes, but is not limited to all recurring, operating expenses such 
as salaries and benefits, overhead, travel and training, and ongoing professional 
services.  Depreciation, in-kind, and other non-cash expenses are not included in the 
calculation.  The Board will attempt to fully fund the Operations Sustainability 
Reserve Fund within three-years of the adoption of this policy.  The Operations 
Sustainability Reserve Fund shall not be used to support recurring operating 
expenditures. 

Article V 

Cash Flow Reserve Fund 

§1.7.501 The Cash Flow Reserve Fund is an unrestricted fund intended to provide funds to 
protect the agency’s ability to meet payroll and pay its bills through the ebbs and 
flows of revenue flows.  Since some grants are awarded on a reimbursable basis, this 
will also include payment of grant funded expenses prior to being reimbursed by the 
awarding grant entity.  
  

§1.7.502 Board Policy -  The Cash Flow Reserve Fund is defined as a designated fund set 
aside by action of the Board of Directors, and is classified as a committed fund 
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balance.  The target minimum amount to be designated as Cash Flow Reserve Fund 
will be set annually through the budget process, and is calculated annually based on 
a review of all current reimbursable grants, a revenue flow analysis, and invoice 
payments.  In tight or difficult financial times, a fully funded Operations 
Sustainability Reserve Fund can double as the Cash Flow Fund. The Board will 
attempt to fully fund the Cash Flow Reserve Fund within three-years of the adoption 
of this policy.  The Cash Flow Reserve Fund shall not be used to support recurring 
operating expenditures. 

Article VI 

Operating and Capital Reserve Fund 

§1.7.601 Maintaining the Santa Cruz METRO system in a state-of-good-repair is paramount to 
the stability and success of Santa Cruz METRO.  A system is in a state-of-good-repair 
when all maintenance is performed at scheduled intervals; all facilities are properly 
maintained and without deferred maintenance; and all vehicles receive scheduled 
mid-life overhauls and are replaced when they reach the end of their useful life.  The 
Operating and Capital Reserve Fund is intended to provide match for grants, used 
for capital and operating expenditures that might not otherwise have a grant 
funding source or qualify for grant funding and to cover certain unanticipated 
operating expenses that cannot be capitalized.  Use of the Operating and Capital 
Reserve Fund shall be limited to one-time expenditures and is not intended for 
recurring commitments. 
  

§1.7.602 Board Policy -  The Operating and Capital Reserve Fund is defined as a designated 
fund set aside by action of the Board of Directors, and is classified as an unassigned 
fund balance.  There is no target minimum amount to be designated for the 
Operating and Capital Reserve Fund since its funding source comes from what might 
generally be considered unanticipated surpluses such as fiscal year budget surplus 
(carryover) and unrestricted funds such as sales tax, farebox revenues, leases, 
advertising and fuel tax credit, just to name a few examples.  The Operating and 
Capital Reserve Fund shall not be used to support recurring operating expenditures. 

 
§1.7.603 The CEO is authorized to exercise the CEO Board authorized authority of up to 

$50,000 to allocate these funds for the uses noted in this policy.  All uses of this fund 
in excess of $50,000 must be approved by the Board.  

Article VII 

Workers’ Compensation Reserve Fund 

§1.7.701 The Workers’ Compensation Reserve Fund is intended to provide funds to meet 
expenses associated with Santa Cruz METRO’s self-insurance programs, losses that 
exceed insurance coverage, as well as deductable costs or losses not covered by 
insurance.  The Workers’ Compensation Reserve Fund shall be maintained at a level 
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that will adequately indemnify the agency against loss.  A bi-annual study of 
potential liability areas and risk shall be the basis for determining minimum 
reserves. 

  
§1.7.702 Board Policy  - The Workers’ Compensation Reserve Fund is defined as a 

designated fund set aside by action of the Board of Directors, and is classified as a 
committed fund balance.  The Workers’ Compensation Reserve Fund will be 
calculated bi-annually after an actuarial review has been performed.  Annually, the 
Workers’ Compensation Reserve Fund level will be included in the annual fiscal 
budget process.  The Board will attempt to fully fund the Workers’ Compensation 
Reserve Fund within two years of the adoption of this policy.  The Workers’ 
Compensation Reserve fund shall not be used to support recurring operating 
expenditures. 

Article VIII 

Liability Insurance Reserve Fund 

§1.7.801 The Liability Insurance Reserve Fund is intended to provide funds to meet Santa 
Cruz METRO’s self-insurance programs, liability, insurance deductibles, self-
insurance minimums, the first layer of a multi-layered insurance program, and to 
cover exposure where no insurance exists.  This Fund is also used when exposure or 
losses exceed insurance coverage. 

  
§1.7.802 Board Policy - The Liability Insurance Reserve Fund is defined as a designated fund 

set aside by action of the Board of Directors, and is classified as a committed fund 
balance.  The Liability Insurance Reserve Fund will be calculated annually based on 
the 5-year rolling average of outstanding claims at fiscal year end, and an analysis of 
other potential risk considerations.  The Liability Insurance Reserve Fund balance 
will be approved by the Board through the annual fiscal budget process. The Board 
will attempt to fully fund the Liability Insurance Reserve Fund within the next fiscal 
year budget following the adoption of this policy.  The Liability Insurance Reserve 
Fund shall not be used to support recurring operating expenditures. 

Article IX 

Funding and Accounting for Reserve Funds 

§1.7.901 All Reserve Funds are funded with surplus or “carryover” of unrestricted operating 
and capital funds.  

  
§1.7.902 Reserve Funds will be recorded in the financial records as Board-Designated 

reserves, included in the annual fiscal year budget, and broken out by the funds 
reflected in this policy.  Reserve Funds will be funded and available in cash or cash 
equivalent funds.  Reserve Funds will be maintained with the general cash accounts 
of the organization. 
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Article X 

Reporting, Monitoring and Replenishing of Reserves 

§1.7.1001 The CEO is responsible for assuring that the Reserve funds are maintained and used 
only as described in this Reserve Fund Policy.  The use of Reserve Funds will be 
reported to the Board annually through the annual fiscal year budget process, 
including a special notation reflecting any underfunded categories and a proposed 
recovery schedule. 

 
§1.7.1002 If the Reserve Fund cannot be replenished by the next annual Fiscal Year Budget, a 

repayment plan not to exceed three (3) years will be proposed for Board 
consideration. 

Article XI 

Administration of Policy 

§1.7.1101 The Finance Department shall maintain Board-approved policies, which may 
contain provisions that affect the creation, sufficiency, and management of the 
Reserve Funds. 
 

§1.7.1102 The Finance Department shall review this policy every other year, at a minimum, or 
sooner if warranted by internal or external events or changes.  Modifications to the 
Reserve Fund Policy will be recommended by the Finance Department to the Board 
of Directors. 

Article XII 

Changes/Waivers to the Reserve Fund Policy 

§1.7.1201 By a 2/3 vote of the Board, the Board may amend or revise the Reserve Fund Policy 
or temporarily waive the provisions of the policy to allow Reserve funds to be used 
to resolve an emergency funding situation not covered under this policy, or to 
temporarily bridge an Operating Budget funding gap. 
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DATE: October 23, 2015 

TO: Board of Directors 

FROM: Ciro Aguirre, Chief Operations Officer 

SUBJECT: CONSIDERATION TO WAIVE $3.00 FEE FOR SMART CARD FARE 
MEDIA AND TO AMEND AR-1031, SMART CARD POLICY, TO 
REFLECT FEE WAIVER 

I. RECOMMENDED ACTION 

That the Board of Directors authorize staff to waive the $3.00 fee for all 
Smart Cards and allow them to be issued free of charge and to amend the 
Smart Card Policy to reflect this change.   

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) currently offers two 
distinct categories of Smart Cards: “Cruz Pass” and “Cruz Cash”. 

• METRO currently charges a $3.00 fee for each Smart Card issued. 

• Staff requests that the METRO Board authorize waiving the $3.00 fee and 
allow Smart Cards to be issued free of charge. 

• If approved, staff will also amend AR-1031, Smart Card Policy, to reflect 
this waiver. 

III. DISCUSSION/BACKGROUND 

Metro is currently encountering substantial delays on its Highway 17 commuter 
service.  Much of those delays are related to the recent spike in congestion on 
Highway 17.  Some delays have been identified related to bus dwell time that 
result from customers paying their fares with cash and coins.  Encouraging 
customers to use METRO’s smart cards will result is faster boarding times and 
help the bus operator pull-out on-time.  Encouraging customers systemwide to 
migrate to smart cards will help the system function more efficiently and increase 
the probability of operating the service on-time. 

METRO proposes to create a campaign systemwide to encourage customers to 
migrate to the smart cards.  The initial focus area for the campaign will be the 
Highway 17 commuter service.  Waiving the $3.00 fee METRO currently charges 
for the smart card will help incentivize customers to use the smart card.  
Customers will benefit by quicker boarding times, faster fare payment, improved 
on-time performance and the ease of loading and reloading the smart cards. 

Santa Cruz Metropolitan 
Transit District 
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In April 2012, the METRO Board of Directors adopted the Smart Card fare media 
system. Smart Cards are pocket sized, reusable, hard plastic cards with 
embedded microchips that are very durable and can be encoded and reloaded 
with cash value to pay for fares and passes. These long lasting reloadable cards 
make boarding easier and faster since they only require that the card be within 
proximity of the Farebox reader to pay for the fare.  

METRO offers two distinct categories of Smart Cards named “Cruz Pass” and 
“Cruz Cash”.   

Cruz Pass Card – Allows loading of validated period passes such as a Day Pass,  
3-Day Pass, 7-Day Pass,  31-Day Pass or a 15 Ride Pass that can be used on 
either Local METRO Service or the Highway 17 Express Service.  

Cruz Cash Card – Allows for a rider to add value to the card in cash increments 
of $10, $20, $30, and $50 to be used to purchase rides on both the Local 
METRO Service and Highway 17 Express Service.  

In addition to Smart Cards, METRO offers poly-plastic magnetic swipe cards that 
are not as durable, cannot be reloaded and are prone to damage if mishandled. 
METRO staff would like to begin actively promoting migration to Smart Cards and 
will build a campaign promoting this technology in an attempt to have riders 
reduce the use of swipe cards and cash. Increasing the use of Smart Cards will 
offer a level of convenience and boarding efficiency that will help improve on-time 
performance of our system and will reduce fare media and farebox maintenance 
costs for METRO.  

METRO staff requests that the Board of Directors authorize waiving the $3 fee 
and allow Smart Cards to be issued free of charge; additionally, METRO staff will 
amend AR-1031, Smart Card Policy, to reflect the $3.00 fee waiver.   Online 
purchases of Smart Cards will still incur a $1.50 shipping and handling fee.  
Lanyards, currently included with the purchase of a Smart Card, will be offered 
separately for a charge of $3 each.  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

At the onset of the Smart Card program in 2012, the cost of a Smart Card was 
$1.00 each.  A total of 55,000 cards were purchased using grant funding from the 
American Recovery and Reinvestment Act (ARRA). Approximately 25,000 cards 
remain of that purchase.   

A review of the number of Smart Cards issued in FY15 (July 1, 2014 through 
June 30, 2015) totaled 347 cards for the year or approximately 29 cards per 
month.  The total amount of fees collected for the year was $1,041. Taking into 
consideration the cost of $1.00 per card, our revenue was a total of $694 for 

Smart Card Fee Waiver 
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FY15.  Waiving the $3.00 fee would result in a net loss of revenue to METRO of 
approximately $57.75 per month.  However, a portion of this can be offset with 
the sale of lanyards and a reduction in use of poly-plastic swipe cards. 

Loss of revenue could increase if Smart Cards become popular and are issued 
on a more consistent basis but should be offset with savings from Smart Card’s 
reusable feature, reduction in swipe card fare media use, and reduction in 
farebox maintenance.  

The required funding for fare media, including Smart Cards in the amount of 
$18,000, is included in the FY16 current fiscal year Fleet Operating budget within 
the Revenue Vehicles Parts (504191) account.    

V. ALTERNATIVES CONSIDERED 

• Deny waiving $3 fee – This is not recommended as METRO would like to 
have more riders gradually transition solely to using Smart Card 
technology for transacting fares.  Removing the fee will incentivize and 
promote Smart Card use.  The Smart Cards are convenient, provide a 
more efficient means to pay, reduce passenger boarding delays, fare 
media and maintenance costs. Poly-plastic swipe cards, while popular 
with riders, pose problems when not cared for properly.  The swipe cards 
are not durable and cause boarding delays if the magnetic strip is 
damaged.  They cannot be reloaded, so use is limited to a few 
transactions before being discarded, and incur higher maintenance costs. 

VI. ATTACHMENTS 

Attachment A: Santa Cruz METRO’s Smart Card Policy (AR-1031) 

 

 

Prepared by:  Ciro Aguirre, COO   
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VII. APPROVALS: 

Ciro Aguirre, Chief Operations Officer

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Regulation Number: AR-1031 

Computer Title: smtcard 

Effective Date: March 9, 2012 

Pages:      4 

TITLE:     SMART CARD POLICY 

Procedure History 
REVISION DATE SUMMARY OF REVISION APPROVED 
March 09, 2012 New Policy L.W. 
October 23, 2015 Waiver of fee when reloading a Smart 

Card added to Section 4.01 
A.C. 

I. POLICY 
1.01 To further its commitment to public service, the Santa Cruz Metropolitan Transit District 

(Santa Cruz METRO) has designed this Regulation to assist Santa Cruz METRO 
passengers who wish to purchase a Smart Card for use on Santa Cruz METRO’s fixed 
route buses. 

1.02 This Regulation sets forth the terms and conditions for the purchase, loading, and use of 
the Smart Card. 

1.03 Santa Cruz METRO reserves the right to amend this Regulation at any time, including 
any rights or obligations the customer or Santa Cruz METRO may have.  As permitted by 
applicable law, any change, addition or deletion will become effective at the time Santa 
Cruz METRO posts the revised Regulation on its website (www.scmtd.com).  Customers 
are deemed to accept the changes, additions or deletions if (1) the Customer does not 
notify Santa Cruz METRO to the contrary in writing within 20 days of the date of the 
posting, or (2) the Customer uses his/her Smart Card (Cruz Pass Card/Cruz Cash Card) 
after the posting.  If the Customer does not accept the changes, additions or deletions, 
his/her Smart Card will be cancelled and any amounts remaining on their Smart Card will 
be refunded to the Customer.   

II. APPLICABILITY
2.01 This policy is applicable to all Santa Cruz METRO Employees, Passengers, and 

Customers.

III. DEFINITIONS
3.01 “Smart Card” is a paperless transit fare payment system specific to Santa Cruz METRO 

and similar in size to a credit/debit card with an embedded microchip that when loaded
with monetary value, can be used on Santa Cruz METRO’s fixed route system, in lieu of
using currency. The Smart Card will allow customers to “load” value onto two fare
options: Cruz Cash Card or Cruz Pass Card.
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3.02 “Cruz Cash Card” is a fare payment option that allows a customer to purchase a Smart 
Card and load it with fare value in $10 increments up to a maximum of $50.  The Cruz 
Cash Card is scanned in front of the Smart Card Reader located on the farebox in order to 
pay for the fare which is deducted from the card electronically. 

3.03 “Cruz Pass Card” is a fare payment option that allows a customer to purchase one of the 
various Period Passes or Ride Passes offered by Santa Cruz METRO.  At the time of 
purchase the Customer selects a specific type of Period Pass or Ride Pass and pays the 
appropriate fare.  The Cruz Pass Card is then scanned in front of the Smart Card Reader 
located on the farebox in order to validate the card electronically and deduct the fare.  

3.04 “Expiration Date” The Smart Cards have no expiration date.  This means that the Smart 
Cards will never expire, as long as there is fare value remaining on the card. 

3.05 “Period Passes” are fare payment options based on consecutive days of passenger travel. 
At the time of purchase, the customer chooses a specific Santa Cruz METRO period pass 
which meets their travel demands.  Santa Cruz METRO offers various options for the 
Period Pass as follows: 

• Youth and Adult Local:  1, 3, and 7 day passes
• Older Adult/Individual with a disability Local:  1, 3 and 7 day

passes
• Highway 17 Express:  1 and 5 day passes
• Adult Local:  31 Day Consecutive Pass
• Older Adult/Individual with a disability:  31 Day Consecutive

Pass
• Youth:  31 Day Consecutive Pass
• Highway 17 Express:  31 Day Consecutive Pass

A 31 Day Consecutive Pass may also be loaded with an additional 31 days of fare value 
for a maximum of 62 Consecutive days.  

3.06 “Ride Pass” is a fare payment option in which the customer purchases rides to be used at 
any time; the rides are not restricted by a date range. Santa Cruz METRO offers: 

• Youth and Adult Local:  15 ride Convenient Pass
• Older Adult/Individual with a disability Local:  15 Ride

Convenient Pass

IV. PROCEDURES TO PURCHASE AND RELOAD A SMART CARD
4.01 Customers can purchase a Smart Card (Cruz Cash Card/Cruz Pass Card) at the Santa    

Cruz METRO Center (Pacific Station) Information Booth for a $3.00 non-refundable fee
and at the Watsonville Transit Center.  At the time of purchase, the Customer will select
either a Cruz Cash Card or a Cruz Pass Card.  A customer can then load the particular
card with the desired value up to the maximum amount allowed.  The $3.00 fee is
indefinitely waived and may be reinstated at a future date.
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4.02 Smart Cards may be purchased by mail using the order form provided inside the 
Headways bus schedule. 

4.03 Generally, it will take seven (7) business days from the date the order is received to 
process the order.  Customers may call Customer Service at (831) 425-8600, regarding 
any order. 

4.04 Smart Cards are also available for purchase on Santa Cruz METRO’s website 
www.scmtd.com. 

4.05 Customers cannot register their Smart Cards, and the system has no personal information 
about the cardholder. 

4.06 A customer can load a dollar value on the Smart Card by using a credit card, debit card or 
cash at the following locations:  

• Santa Cruz METRO Center (Pacific Station), 920 Pacific Avenue, Santa Cruz,
CA 95060 or ticket vending machine (TVM).

• Watsonville Transit Center, 475 Rodriguez, Watsonville, CA 95076 or ticket
vending machine (TVM).

• Cabrillo College, 6500 Soquel Drive, Aptos, CA  95003 ticket vending machine
(TVM)

• Capitola Mall Transit Center Lane #1 1855 41st Avenue, Capitola, CA  95010
ticket vending machine (TVM).

V. HOW THE SMART CARD SYSTEM WORKS 
5.01 A customer scans his/her Smart Card (Cruz Cash Card/Cruz Pass Card) in front of the 

card reader on the farebox.  The card reader will display the fare deducted and what 
amount is left on the Card. 

5.02 Each customer will be required to have their own Smart Card.  Holders of 15 Ride Passes 
and Cash Cards may deduct rides for accompanying passengers. 

5.03 If a ride costs more than the remaining value on a Smart Card, Santa Cruz METRO will 
allow the customer to complete that trip.  If a card has no value left, the card must be 
reloaded with value before boarding the bus or a cash fare must be paid.   

5.04 Discount Fare Smart Cards are specially encoded to automatically calculate the 
discounted pass fare each time a qualified customer uses the card.  When the card is 
scanned in front of the card reader, the farebox will then indicate that identification is 
required upon presentation.  Once the identification is presented, the Operator will press 
the appropriate button acknowledging validity. 

VI. RULES FOR USE OF THE SMART CARD
6.01 Unless otherwise required by law or permitted by this regulation, any amount on the 

Smart Card (Cruz Cash Card/Cruz Pass Card) is nonrefundable and may not be redeemed
for cash.
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6.02 No interest, dividends or any other earnings on funds deposited to a Smart Card will 
accrue or be paid or credited to a Customer by Santa Cruz METRO. 

6.03 The value associated with a Smart Card is not insured by the Federal Deposit Insurance 
Corporation (FDIC) or by Santa Cruz METRO. 

6.04 Santa Cruz METRO reserves the right not to accept any Smart Card (Cruz Cash 
Card/Cruz Pass Card) or otherwise limit use of a Smart Card if Santa Cruz METRO 
reasonably believes that the use is unauthorized, fraudulent or otherwise unlawful. 

6.05 A Customer can check the status of his/ her Smart Card by visiting Customer Service, by 
using a TVM or by using the “read-only” feature on the farebox with assistance from a 
bus operator. 

6.07 Customers are responsible for all transactions associated with the Smart Card, including 
unauthorized transactions. 

VII. LOST, STOLEN OR DAMAGED SMART CARDS
7.01 Santa Cruz METRO is not responsible for lost, stolen or damaged Smart Cards (Cruz 

Cash Card/Cruz Pass Card) or the stored value on the card.

7.02 If a Smart Card is defective, the Customer must present the Smart Card in person to 
Customer Service at the Santa Cruz METRO Center (Pacific Station) Information Booth.  
If the card is inoperable or defective through no fault of the Customer, Santa Cruz 
METRO will replace the defective card and restore the current remaining balance free of 
charge.  If the card is damaged, however, the customer will be responsible for any fees 
associated with a replacement card and restoration of the balance onto the new card.  The 
damaged/defective card must be presented when requesting a replacement card. 

VIII. ADMINISTRATION OF REGULATION
8.01 The Manager of Operations or his/her designee is responsible for the following: 

a. Ensuring that this regulation is disseminated to all existing fixed route operators,
transit supervisors and trainees.

b. Ensuring that this regulation is disseminated to all new fixed route operators, transit
supervisors and trainees

c. Providing guidance, training and assistance to all operators, customer service
representatives, and other employees who are responsible for implementing this
policy.

8.02 Santa Cruz METRO will integrate the Smart Card Policy into its Policies and Procedures. 
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DATE: October 23, 2015 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: REVISED METROBASE PHASE II (OPERATIONS BUILDING) LIFE OF 
PROJECT BUDGET AND CAPITAL RESOURCE ALLOCATION PLAN 

I. RECOMMENDED ACTION 

That the Board of Directors approve:  
A. Adding $571,272 to the Life of Project, thereby increasing the MetroBase 

Phase II Operations budget from $24,853,596 to $25,424,868; AND  
B. Revise the Capital Restricted Reserve Account from $1,012,928 to 

$441,656. 

II. SUMMARY 

• The Board of Directors established a Life of Project (LOP) for MetroBase Phase 
II on September 26, 2014 in the amount of $24,732,549.  On May 8, 2015 the 
Board revised the LOP to $24,603,596. On August 14, 2015 the Board of 
Directors revised the LOP to $24,853,596. 

• Additional adjustments to the LOP are now recommended as follows: 
o Addition of $38,201 for Other Project Expenses for installation of conduit 

for IT connectivity between 138 Golf Club and 1200 River Street.  This 
item is in process and the cost is an estimate only.  No impact to the 
overall LOP budget is proposed since this cost is offset by reallocation of 
the remainder of the funds from the in-house Project Manager and Admin 
Specialist FY15 budget and leftover funds from the TRC contract. 

o Addition of $50,000 of Prop 1B California Transit Security Grant Program 
(CTSGP – Cal OES) funds to the construction contingency budget for the 
General Contractor’s portion of installation of the radio tower.  No impact 
to the overall LOP budget is proposed since this cost is offset by 
reallocation of funds from the Land Mobile Radio Tower & Equipment 
Relocation line item for CAL OES qualified expenses previously allocated 
to Day Wireless. 

o Addition of $250,000 to the Construction Contingency Budget.  The funds 
to come from Capital Restricted Reserve. 

o Addition of $150,000 to the RNL Design, Inc. A&E Contract budget.  
There are contingency funds in the amount of $49,605 currently in the 
budget, the remaining $100,395 to come from Capital Restricted 
Reserve funds. 
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o Addition of $133,000 to the Hill International, Inc. Project Management 
Consultant Contract budget.  There are contingency funds in the amount 
of $12,123 currently in the budget, the remaining $120,877 to come from 
Capital Restricted Reserve funds. 

o Addition of $100,000 for remediation of the properties leased for the 
temporary operating facility on Dubois Street. 

o The result of the recommended changes is an increase in Board 
approved LOP budget from $24,853,596 to $25,424,868 and a Capital 
Restricted Reserve account that decreases from $1,012,928 to 
$441,656. 

o The CEO recommends approval of the revised LOP budget and revised 
Capital Restricted Reserve account balance. 

III. DISCUSSION/BACKGROUND 

Additional Information about the Proposed Revisions/Additions: 

• $38,201 is proposed to be reallocated to Other Project Expenses to cover 
other contracts such as installation of the IT conduit, and miscellaneous 
ongoing expenses through project completion. 

• A radio tower atop the Operations Building was not originally included in the 
project specifications and after a project kick-off meeting with Day Wireless 
(the antennae provider and installer), it was determined that the General 
Contractor must perform a portion of the installation work in order to 
preserve the building and roof warranties.  $50,000 is being added of 
Proposition 1B for this cost.  

• Unanticipated change orders such as adding soundproofing between a 
bathroom and an office, as wells as a bathroom and kitchen area, 
waterproofing the electrical room, correcting the layout of the dispatch room 
from sit to stand; correcting the drainage design of the balcony; adding 
drainage to the base of the main stairway; restriping the parking lot; adding 
temporary handrails to the main stairway; and many more have depleted the 
construction contingency.  It is forecasted that an additional $250,000 will be 
needed to complete the Project. 

• Funding for the RNL and Hill International contracts was projected and 
planned for through the end of October.  Due to the anticipated Project 
Completion now being pushed to December, additional funds in the amount 
of $150,000 and $133,000, respectively for RNL and Hill International are 
required to keep the Project Team on the job.  Some reductions in 
contracted staffing have already occurred since the Project is nearing 
completion.  However, some staffing will be necessary throughout the 
closeout process. 
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• Santa Cruz Metropolitan Transit District (METRO) is required to remediate 
the properties leased for the temporary operations facility located on Dubois 
Street in Santa Cruz.  Improvements made to the lots such as fencing, 
geotextile, ballast rock, and rumble strips will need to be removed and the 
sites to be returned to the state they were in before METRO took 
possession.  The $100,000 is an estimated cost at this time. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The fiscal impact of these actions, as reflected in this Board report, is as follows: 

• The Operations Building Project Life of Project (LOP) budget increases from 
$24,853,596 to $25,424,868. 

• The Capital Restricted Reserve account balance is decreased from 
$1,012,928 to $441,656. 

• $50,000 in Cal OES funding will shift from the Land Mobile Radio Tower line 
item allocated to Day Wireless to the construction contingency. 

V. ALTERNATIVES CONSIDERED 

• The Board could decline to approve the various proposed revisions.  This is 
not recommended since the Project is near completion and not funding 
these items could put that at jeopardy. 

• The Board could review the various proposals and choose a subset of those 
to approve.   

VI. ATTACHMENTS 

Attachment A: MetroBase Phase II (Operations Building) Revised Life of 
Project Budget as of 10/23/15 

 
 
 
Prepared By:  Erron Alvey, Purchasing Manager 
   Alex Clifford, CEO/General Manager 
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VII. APPROVALS: 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 
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Metrobase Phase II (Operations Building) Life of Project Budget             10/23/2015

Construction Contract 8/14/15 Rev Budget 10/23/15 Budget Amend Resulting Budget

Lewis C. Nelson and Sons Inc. Prime Construction Contract $13,572,000.00 $13,572,000.00 
Construction Contract Contingency $1,577,844.20 $250,000.00 $2,024,773.20 
Security cameras conduit (Cal OES funding) $56,000.00 
Security fencing (Cal OES funding) $45,929.00 
Security gates (Cal OES funding) $30,000.00 
Building access control (Cal OES funding) $15,000.00 
Radio tower & equipment relocation (Cal OES funding) $0.00 $50,000.00 

SC Metro Project Management 8/14/15 Rev Budget 10/23/15 Budget Amend Resulting Budget

Project Manager Budget FY13& FY14 $194,234.00 $194,234.00 
Administrative Specialist Budget FY13& FY14 $160,438.00 $160,438.00 
PM and Admin Specialist FY15 Applied to Other expenses 10/15 $307,500.00 ($29,138.00) $278,362.00 

Consultant Costs 8/14/15 Rev Budget 10/23/15 Budget Amend Resulting Budget

#15-04 Hill International, Inc: $2,592,382.00 $120,877.00 $2,725,382.00 
$12,123.00 

#12-34 TRC Const Mgmt Applied to Other expenses 10/15 $1,387,446.00 ($9,063.00) $1,378,383.00 
RNL Design Original contract 03-2012 $1,664,977.00 $100,395.00 $1,814,977.00 

$49,605.00 
Contingency 10% -A&E Applied to RNL Contract 10/15 $49,605.00 ($49,605.00) $0.00 
Contingency 10% - PMC Applied to Hill Contract 10/15 $12,123.00 ($12,123.00) $0.00 
Contracted professional services $150,000.00 $150,000.00 

Additional Costs and Services 8/14/15 Rev Budget 10/23/15 Budget Amend Resulting Budget

4VSW’s hired  3/4/13 –through 2015 $1,000,000.00 $1,000,000.00 
Dubois temporary facility and related ongoing costs $1,200,000.00 $1,200,000.00 
Dubois property remediation after move out $0.00 $100,000.00 $100,000.00 
Harvey West Security $60,254.00 $60,254.00 
Furniture and cubicles for new facility $150,000.00 $150,000.00 
Inside and outside counsel expenses $150,000.00 $150,000.00 
Land mobile radio tower & equipment relocation $150,000.00 $150,000.00 $100,000.00 

$50,000 reallocated to Construction Contingency ($50,000.00)
Security cameras $172,000.00 $172,000.00 
Security anti-climb panels for back fencing $45,864.00 $45,864.00 
LED light conversion $45,000.00 $45,000.00 
Procore software $15,000.00 $15,000.00 
Other project expenses $50,000.00 $38,201.00 $88,201.00 
Life of Project Total 10/23/2015 $25,424,868 

8/14/2015 Budget $24,853,596 
Difference $571,272
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DATE: October 23, 2015 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT EXTENSION WITH HILL INTERNATIONAL, INC. FOR 
PROJECT MANAGEMENT CONSULTANT SERVICES, INCREASING 
THE CONTRACT TOTAL BY $133,000 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a second contract 
amendment with Hill International, Inc. to extend the contract for Project 
Management Consultant Services through February 14, 2016, increasing 
the contract total by $133,000. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a contract with Hill 
International, Inc. for Project Management Consultant Services that is due to 
expire on November 14, 2015. 

• At the time METRO entered into a contract with Hill International, Inc., the 
Project completion date was estimated to be October 31, 2015 and funding 
was forecasted through that date. 

• Staff recommends extending the contract with Hill International, Inc. by three 
months, through February 14, 2016, and increasing the contract not-to-
exceed amount by $133,000. 

III. DISCUSSION/BACKGROUND 

METRO entered into a contract with Hill International, Inc. for Project 
Management Consultant Services for the new Judy K. Souza Operations Facility 
(Project) on September 15, 2014.  This contract will expire on November 14, 
2015.  As the result of a number of owner and contractor delays, the Project 
completion date has been extended. 

In order to maintain continuity of services with the Project Management 
Consultant through Project completion, staff recommends that the Board of 
Directors authorize the CEO to execute an amendment to the contract with Hill 
International, Inc. to extend the term by three months to February 14, 2016, and 
to increase the contract total by $133,000.  During the final phase of this Project, 
Hill International, Inc. has proposed a staffing plan that will reduce the number of 
assigned personnel as milestones are reached.  Erron Alvey, Purchasing 
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Manager, will continue to serve as the Contract Administrator and ensure 
contract compliance.   

Hill International Contract Summary 
 Date Amount Decision 

Base 
Contract 

9/15/14 $1,500,000 Project Management Services  

1st 
Amendment 

12/15/14 $1,092,382 Terminate prior construction 
management contract and add the 
services to Hill International 

2nd 
Amendment 

TBC $133,000 Extend Hill International services by 3 
months 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

This contract has a total not to exceed of $2,592,382.  Additional funds in an 
amount of $133,000 are requested for approval at this time.  The new contract 
total not to exceed would be $2,725,382.  

Funds to support this contract amendment are included in the MetroBase Phase 
II Project Budget request to increase the Life of Project Budget, which is also 
being acted upon by the Board of Directors at this meeting.  Funds will come 
from the previously allocated contingency amount and the Capital Restricted 
Reserves which currently have a balance of $1,012,928. 

V. ALTERNATIVES CONSIDERED 

• Do not extend the term of this contract.  Staff does not recommend this 
option, as the continued services of the Project Management Consultant are 
critical to ensuring the timely and successful completion of the Project. 

VI. ATTACHMENTS 

Attachment A: Second Amendment to the Contract with Hill International, 
Inc. 

 
Prepared By:  Joan Jeffries, Administrative Assistant 
   Erron Alvey, Purchasing Manager  

Hill International Contract Extension 
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VII. APPROVALS: 

Erron Alvey, Purchasing Manager 
and Contract Administrator 

Approved as to form: 
Leslyn K. Syren, District Counsel 

Approved as to fisca l impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SECOND AMENDMENT TO CONTRACT NO. 15-04 

FOR PROJECT MANAGEMENT CONSULTANT SERVICES 

This Second Amendment to Contract No. 15-04 for Project Management Consultant Services is 
made effective October 26, 2015 between the Santa Cruz Metropolitan Transit District ("Santa 
Cruz METRO"), a political subdivision of the State of California, and Hill International, Inc. 
("Consultant"). 

I. RECITALS 

1.1 Santa Cruz METRO and Consultant entered into a Contract for Project Management 
Consultant Services ("Contract") on September 15, 2014. 

1.2 The Contract allows for amendment upon mutual written consent. 

1.3 Santa Cruz METRO and Consultant desire to amend the Contract to extend the 
Contract term and to increase the Contract total not-to-exceed amount. 

Therefore, Santa Cruz METRO and Consultant amend the Contract as follows: 

II. TERM 

2.1 Article 4.01 is replaced in its entirety by the following: 

The term of this Contract shall be from September 15, 2014 to February 14, 2016. 

Santa Cruz METRO and Consultant may extend the term of this Contract at any 
time for any reason upon mutual written consent. 

III. COMPENSATION 

3.1 Article 6.01 is amended to include the following language: 

Santa Cruz METRO shall compensate Consultant in an amount not to exceed 
$133,000 under the terms of the Second Amendment. 

The new Contract total not-to-exceed amount is $2,725,382. Consultant 
understands and agrees that if they exceed the $2,725,382 maximum amount 
payable under this Contract, they do so at their own risk. 

IV. REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of the Contract that are not affected by this Amendment shall 
remain unchanged and in full force and effect. 
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V. AUTHORITY 

5.1 Article 8 is amended to include the following language: 

Each party has full power to enter into and perform this Second Amendment to the 
Contract and the person signing this Second Amendment on behalf of each has 
been properly authorized and empowered to enter into it. Each party further 
acknowledges that it has read this Second Amendment to the Contract, understands 
it, and agrees to be bound by it. 

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Consultant -
HILL INTERN A TI ON AL, INC. 

Anthony Marraro, PMP, DBIA, SVP 

Approved as to Form: 

Leslyn Syren, District Counsel 

2 
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DATE: October 23, 2015 

TO: Board of Directors 

FROM: John Leopold, Director 

SUBJECT: CONSIDERATION OF A RESOLUTION TO ADOPT AN ART AND 
HISTORY PILOT PROJECT AT SANTA CRUZ METRO BUS STOPS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve a Resolution to Authorize an Art and 
History Pilot Program. 

II. SUMMARY

• An opportunity has arisen which would permit the Santa Cruz Metropolitan
Transit District (METRO) and the Santa Cruz Museum of Art and History to
partner together on a project that would bring together a cultural art and
history project to one of METRO’s bus stops.

• We are seeking Board approval for a Resolution that would allow the two
agencies to accomplish the goal set forth above as a pilot project, with the
intent of returning to the Board at a future date with a policy and process for
accomplishing this goal at other bus stops throughout the County.

III. DISCUSSION/BACKGROUND

An oral report will be provided by Director Leopold during the meeting.

IV. FINANCIAL CONSIDERATIONS/IMPACT

There are no direct costs associated with the pilot project as currently proposed.

V. ALTERNATIVES CONSIDERED 

Will be discussed during presentation of this item. 

VI. ATTACHMENTS

Attachment A: Resolution Authorizing a Cultural Art and History Pilot 
Program at Select Bus Stops 

Prepared By:  Leslyn Syren, District Counsel 

Santa Cruz Metropolitan 
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VII. APPROVALS: 

Approved as to form : 
Leslyn K. Syren, District Counsel 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING A PILOT PROGRAM 

INCORPORATING ART AND CULTURAL HISTORY INTO DESIGNATED BUS 
STOPS AND SHELTERS 

 
WHEREAS, Santa Cruz Metropolitan Transit District (METRO) has 

approximately 150 bus stops with shelters; and 
 
WHEREAS, the Santa Cruz Art and History Museum proposes to have installed 

in the shelter one located at Soquel Dr. and Dover Dr, in the unincorporated area of 
Santa Cruz County with panels depicting the unique history of this location; and 

 
WHEREAS, the design related to the bus stop is intended to celebrate historical 

and cultural events occurring within the service area of METRO; and 
 
WHEREAS, it is the intent of the METRO to improve the appearance of its bus 

stops and shelters; and 
 
WHEREAS, the Santa Cruz Art and History Museum has agreed to participate in 

this pilot program; and 
 
WHEREAS, the METRO believes that such an art and history program at its bus 

shelters will increase and enhance transit riders enjoyment and may contribute to 
increased ridership; and 

 
WHEREAS, the METRO proposes to adopt a more comprehensive policies and 

procedures to allow for these types of projects at other bus shelters and stops within its 
jurisdiction. 

 
NOW, THEREFORE, BE IT RESOLVED: 
 
The Board of Directors has determined that the Santa Cruz Art and History 

Museum and the METRO may collaborate to initiate a Cultural Art and History Pilot 
Project at the bus shelter mentioned above.  Other bus shelters may be included as 
additions to the Pilot Project with approval of the Board of Directors. 
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The CEO/General Manager of the METRO is authorized to execute any and all 

documents necessary for the accomplishment of this Pilot Project for and on behalf of 
the METRO to accomplish the Pilot Program contemplated within the Staff Report 
related to this Resolution and incorporated by reference.  

 
Costs related to this pilot project shall be neutral to METRO, with the exception 

that employees of METRO may be used to execute certain work associated with the 
Pilot Project.  All artwork shall be deemed on loan from the Santa Cruz Art and History 
Museum and not the property of METRO. 

 
Further, the District Counsel will return to the Board of Directors with a specific 

proposal regarding the development of a Policy to incorporate art projects of a similar 
type at other shelter locations within the METRO service area. 
 
PASSED AND ADOPTED this 23rd Day of October, 2015 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Dene Bustichi, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Leslyn K. Syren, District Counsel   
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