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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
FEBRUARY 26, 2016 — 8:30 AM
WATSONVILLE CITY CHAMBERS
275 MAIN STREET
WATSONVILLE, CA 95076

MISSION STATEMENT: “To provide a public transportation service that enhances personal
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available
for inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. With the exception of the Structural
Deficit Workshop materials, certain 3rd party and other attachments, it passes the Adobe
Acrobat XI Accessibility Full Check. If you have any questions about the accessibility of this
document, please email your inquiry to accessibility@scmtd.com

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Dene Bustichi, Chair City of Scotts Valley
Director Karina Cervantez City of Watsonville
Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Zach Friend County of Santa Cruz
Director Norm Hagen County of Santa Cruz
Director Don Lane City of Santa Cruz
Director John Leopold County of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Mike Rotkin, Vice Chair County of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz

Alex Clifford METRO CEO/General Manager
Leslyn K. Syren METRO District Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are
available on an as-needed basis. Please make advance arrangements with the Executive
Assistant at 831-426-6080. Interpretacion en espafiol y traducciones en espafiol del paquete de
la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT
The Board of Directors meets in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the
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agenda and the agenda packet (including a Spanish language copy of the agenda packet),
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the
Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting Santa Cruz METRO regarding special requirements to participate in the Board
meeting. For information regarding this agenda or interpretation services, please call Santa
Cruz METRO at 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER

2 CONSIDERATION OF ELECTING MEMBERS TO SERVE AS BOARD
OFFICERS, ELECTING REPRESENTATIVES AND ALTERNATES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
(SCCRTC), ELECTING A DIRECTOR TO THE SANTA CRUZ CIVIC
IMPROVEMENT CORPORATION (SCCIC) BOARD AND REAFFIRM THE
CURRENT APPOINTEES TO VARIOUS AD HOC COMMITTEES

3 ROLL CALL

4 ANNOUNCEMENTS
4-1.  Spanish language interpretation will be available during "Oral Communications"
and for any other agenda item for which these services are needed.

4-2. Today's meeting is being broadcast by Community Television of Santa Cruz
County.

4-3. Today's City of Watsonville technician is Irwin Ortiz.
5 BOARD OF DIRECTORS COMMENTS

6 COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any
item not on the Agenda which is within the subject matter jurisdiction of the Board. No
action or discussion shall be taken on any item presented except that any Director may
respond to statements made or questions asked, or may ask questions for clarification.
All matters of an administrative nature will be referred to staff. All matters relating to
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at
a future meeting or referred to staff for clarification and report. Any Director may place
matters brought up under Communications to the Board of Directors on a future agenda.
In accordance with District Resolution 611-2-1, speakers appearing at a Board meeting
shall be limited to three minutes in his or her presentation. Any person addressing the
Board may submit written statements, petitions or other documents to complement his or
her presentation. When addressing the Board, the individual may, but is not required to,
provide his/her name and address in an audible tone for the record.

e 1/28/16 EMAIL FROM DIANA ADAMIC: SUGGEST STUDENT PASS RATE
REDUCTION TRIAL
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7 WRITTEN COMMUNICATIONS FROM MAC (If applicable)
8 LABOR ORGANIZATION COMMUNICATIONS
9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

10 SCCIC ANNUAL MEETING @ 9:00AM OR AS SOON THEREAFTER AS
POSSIBLE

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda
items.

11-01 RECOMMENDED ACTION ON TORT CLAIMS
Liseth Guizar, Safety, Security and Risk Manager

11-02 ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTHS OF OCTOBER 2015 THROUGH JANUARY 2016

Angela Aitken, Finance Manager

11-03 ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF
DIRECTORS MEETING OF JANUARY 22, 2016
Alex Clifford, CEO/General Manager

11-04 ACCEPT AND FILE REVISED MINUTES OF THE SANTA CRUZ METRO
BOARD OF DIRECTORS MEETING OF DECEMBER 11, 2015
Alex Clifford, CEO/General Manager

11-05 ACCEPT AND FILE REVISED MINUTES FOR THE METRO ADVISORY
COMMITTEE (MAC) MEETING OF DECEMBER 16, 2015
Alex Clifford, CEO/General Manager

11-06 ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS
REPORTS FOR OCTOBER, NOVEMBER AND DECEMBER 2015

April Warnock, Paratransit Superintendent

11-07 ACCEPT AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE
SECOND QUARTER OF FY16

Barrow Emerson, Planning & Development Manager

11-08 SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S DISADVANTAGED
BUSINESS ENTERPRISE PROGRAM
Angela Aitken, DBE Liaison Officer, Finance Manager

11-09 CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR THE
PURCHASE AND INSTALLATION OF A BUILDING ACCESS CONTROL
SYSTEM AND SITE CONNECTIVITY
Isaac Holly, I.T. Manager
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11-10

11-11

12

13

14

15

16

17

18

19

CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR A
REVISED ADA-COMPLIANT WALKWAY AT THE NEW JUDY K. SOUZA
OPERATIONS FACILITY

Al Pierce, Maintenance Manager

CONSIDERATION OF THE TRANSFER OF THE LEASE AGREEMENT FROM
MOHAMED ALSAIDI, FOR THE JAVA CRUZ SPACE AT PACIFIC STATION,
TO AHMED SABA

Leslyn Syren, District Counsel

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR MARIA

GRANADOS-BOYCE, EULALIO ABREGO AND DONNA SMITH
Chair Dene Bustichi

ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT
AS OF OCTOBER 31, 2015
Angela Aitken, Finance Manager

CONSIDERATION OF METROBASE MONTHLY CHANGE ORDER REPORT,
RATIFICATION OF CHANGE ORDER APPROVAL BY THE CEO, AND
INCREASING THE CEO’S CHANGE ORDER NOT-TO-EXCEED AUTHORITY
TO $1,641,562

Andy Kreck, Project Manager, Hill International, Inc.

CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1°T
AMENDMENT EXTENDING THE CONTRACT WITH LAW OFFICES OF MARIE
F. SANG FOR LEGAL SERVICES IN THE AREA OF WORKERS
COMPENSATION

Robyn D. Slater, Human Resources Manager

CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1°7
AMENDMENT EXTENDING THE CONTRACT FOR 5 YEARS WITH CLEAN
ENERGY FOR MAINTENANCE SERVICES FOR LCNG FUELING STATION,
INCREASING THE CONTRACT TOTAL BY $803,000

Al Pierce, Maintenance Manager

UPDATE ON THE COMPREHENSIVE OPERATIONAL ANALYSIS

Barrow Emerson, Planning & Development Manager

CONSIDERATION OF A LIFE OF PROJECT BUDGET FOR THE LAND
MOBILE RADIO (LMR) NETWORK UPGRADE
Liseth Guizar, Safety, Security and Risk Manager

CONSIDERATION OF A RESOLUTION TO ESTABLISH THE REVISED
BOARD OF DIRECTORS MEETING SCHEDULE & LOCATIONS FOR THE
CALENDAR YEAR 2016

Alex Clifford, CEO/General Manager
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20

21

22

23

24

25

26

CONSIDERATION OF ESTABLISHING BOARD STANDING COMMITTEES
Alex Clifford, CEO/General Manager

CEO TO GIVE ORAL REPORT
Alex Clifford, CEO/General Manager

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

Leslyn Syren, General Counsel

1. Conference with Legal Counsel - Potential Litigation
Pursuant to subdivision (b) of Government Code section 54956.9 — One case.

2. Conference with Legal Counsel — Existing Litigation
Pursuant to subdivision (a) of Government Code section 54956.9 — One case.
Peter Wu v. Santa Cruz METRO, WCAB No. ADJ9877286

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MARCH 25, 2016 AT 8:30
AM, SANTA CRUZ CITY COUNCIL, 809 CENTER STREET, SANTA CRUZ

Chair Dene Bustichi

RECESS TO CLOSED SESSION

SECTION II: CLOSED SESSION

SECTION lll: RECONVENE TO OPEN SESSION

REPORT OF CLOSED SESSION ITEMS
Leslyn Syren, General Counsel

ADJOURNMENT
Chair Dene Bustichi

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The
agenda packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution
of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon
Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO
website at www.scmtd.com subject to staff's ability to post the document before the meeting.
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DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

February 26, 2016 f i
Board of Directors smmacrz METRO

Dene Bustichi, Chair

SUBJECT. CONSIDERATION OF ELECTING MEMBERS TO SERVE AS BOARD

OFFICERS, ELECTING REPRESENTATIVES AND ALTERNATES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
(SCCRTC), ELECTING A DIRECTOR TO THE SANTA CRUZ CIVIC
IMPROVEMENT CORPORATION (SCCIC) BOARD AND REAFFIRM THE
CURRENT APPOINTEES TO VARIOUS AD HOC COMMITTEES

RECOMMENDED ACTION

That the Board of Directors Elect Members to the following positions:

Santa Cruz Metropolitan Transit District (METRO) Board Chair and Vice
Chair;

Representatives and Alternates for the Santa Cruz County Regional
Transportation Commission (SCCRTC);

Fill Vacant Director Position on the Santa Cruz Civic Improvement
Corporation (SCCIC) Board; and,

Reaffirm the Current Appointees to Various Ad Hoc Committees

SUMMARY

Article 6 of the Santa Cruz Metropolitan Transit District (METRO) Bylaws
provides that the Board of Directors shall annually elect individuals to the
positions of Chair and Vice Chair.

In order to maintain representation on the Santa Cruz County Regional
Transportation Commission (SCCRTC) it is necessary that the Board of
Directors elect individuals to the three positions and three alternate positions
that are designated for METRO Board Members.

Article Ill, Section 3.03 of the Santa Cruz Civic Improvement Corporation
(SCCIC) Bylaws provides that the Board of Directors shall appoint METRO
Directors to the SCCIC Board.

Nominations for the positions referenced in this Staff Report were initiated at
the January 22, 2016 Board of Directors meeting.

DISCUSSION/BACKGROUND

The terms of the officers and appointees of the Board of Directors in the positions
of Chair, Vice Chair and SCCRTC appointees expired in January 2016. The Board

2.1
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VI.

of Directors opened the nominations to be considered for election to the positions
herein referenced at the January 22, 2016 Board Meeting.

Staff recommends that the Board of Directors:

1) Elect members to the positions of Chair and Vice Chair;

2) Elect three representatives and alternates to the SCCRTC,;

3) Fill one vacant position on the SCCIC; and,

4) Reaffirm the current appointees to various Ad Hoc Committees

In accordance with the METRO Bylaws, nominations remain open until the
positions are filled through election. The election for the referenced positions is
scheduled to be held on February 26, 2016.

SCCIC is a non-profit public benefit corporation organized under the non-profit
benefit corporation law in the State of California to provide financial assistance to
METRO by acquiring, constructing and financing various public facilities, land and
equipment and the leasing of facilities, land and equipment for the use, benefit and
enjoyment of the public served by METRO.

Article 11l, Section 3.03 of the SCCIC Bylaws provides that METRO’s Board of
Directors shall appoint METRO Directors to the SCCIC Board. Each will hold the
office for a term of two (2) years.

Staff recommends that the METRO Board of Directors appoint one member to
serve on the SCCIC Board to fill one (1) vacant position.

FINANCIAL CONSIDERATIONS/IMPACT

Funding support for the positions identified in this Staff Report is contained in the
adopted FY16 and FY17 Admin Operating Budget.

Funding support for the SCCIC is also contained in the adopted FY16 and FY17
Admin Operating Budget.

ALTERNATIVES CONSIDERED

None.

ATTACHMENTS

Attachment A: Nominee Slate

Attachment B: Ad Hoc Committee Appointments

Board SCCRTC and SCCIC Elections

2.2
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Vil. APPROVALS:

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Board SCCRTC and SCCIC Elections

s —
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Attachment A

BOARD OFFICERS ~ag

AND APPOINTMENTS

santacruz METRO

Board Nominated Slate(s)

Current Board Chair
Dene Bustichi

Current Vice Chair
Mike Rotkin

Current
SCCRTC Representatives

Karina Cervantez
Cynthia Chase
Ed Bottorff

Current

SCCRTC Alternates
Mike Rotkin

Norm Hagen

Dene Bustichi

Current
SCCIC Director
Vacant

Nominated by
Dene Bustichi
John Leopold

Nominated by
Dene Bustichi
John Leopold

Nominated by
Dene Bustichi
Dene Bustichi
Cynthia Chase
Ed Bottorff

Nominated by
Dene Bustichi
Mike Rotkin
Norm Hagen
Karina Cervantez

Nominated by
Dene Bustichi
Norm Hagen

Nominee
Mike Rotkin
Mike Rotkin

Nominee
Bruce McPherson
Jimmy Dutra

Nominated by
John Leopold
Karina Cervantez
Cynthia Chase
Ed Bottorff

Nominated by
John Leopold
Mike Rotkin
Norm Hagen
Dene Bustichi

Nominated by
John Leopold
Norm Hagen

NOMINATED AT 1/22/16 METRO BOARD MEETING

2A.1
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Attachment B
BOARD OFFICERS —

AD HOC COMMITTEE APPOINTMENTS SAN.TACRL;Z METRO

2015

Ad Hoc Pacific Station Redesign
DENE BUSTICHI
DON LANE
BRUCE McPHERSON
LYNN ROBINSON (Private Citizen Rep)

Ad Hoc CEO Goals and Objectives**
DENE BUSTICHI
ED BOTTORFF
MIKE ROTKIN

Ad Hoc Comprehensive Operational Analysis (COA)***
ED BOTTORFF
CYNTHIA CHASE
JIMMY DUTRA
MIKE ROTKIN

Ad Hoc Metro Advisory Bylaws Committee (MAC)***
(Work Complete. Committee Disbanded)
Donald “Norm” Hagen
Dene Bustichi
Bruce McPherson

Ad Hoc Metrobase
ED BOTTORFF
DENE BUSTICHI
DON LANE

Ad Hoc Watsonville Transit Center (WTC)***
KARINA CERVANTEZ
JIMMY DUTRA
ZACH FRIEND
MARIA STEAD RODRIGUEZ, CITY OF WATSONVILLE

*** Effective as of 8/28/15 Board of Directors Meeting
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Communications to the Board of Directors

From: Diana Adamic

To: mac@scmtd.com; Tom Hiltner

Subject: Suggest student pass rate reduction trial
Date: Thursday, January 28, 2016 6:51:18 AM

Tom Hiltner and members of MAC,

I may not have found the correct department for this request but the website does not offer much information in that
way so | grabbed what | could. | am a parent of an 8th grader attending Pacific Collegiate School and a supported of
public and alternate transportation. | would like to get more of the students to ride the bus at least one way to/from
school and have been examining the issues. There are two issues that stand out for students:

1. The route timing is not perfect but that will take a lot to change so | think we can work around it for now.

2. The fees are just too much for students. It costs me much less to drive my car to pick up my daughter than it does
for her to take the bus. The extra cost plus the loss of time for her to wait for the bus just does not make for a good
argument in favor of taking the bus.

I would like to ask if we could try a program where the students get drastic reduced rates for just the routes they
need to get to or from school. | have taken the bus with several students over the years trying to get them “hooked”
but the money always ends up the killer deal. 1f I could get the cost down | think | can convince some parents.
Once they get used to the freedom of the bus I am hoping they would want to take it more often. My plan would be
passes that work only during certain times, on certain routes or however you think it would work.

This request should go before a board meeting however, | do not know how to get the information to the board. The
next meeting is not until end of February, then it would take till the March meeting to approve it, then another
meeting to work out the details and we will be in June until we get this worked out. What | am looking for at this
point is to rush through a trial run, then work over the summer for a more formal approval. Can you help by
pushing this email to the people most likely to help this through? Even if | have to go through the board it would
help to have some sort of email for them.

Our principal, Simon Fletcher is very much interested in getting kids out of cars and is willing to make some calls or
send emails to help this. We should also be able to get help from the PVA. But first | need to know who to talk

to. This will be mutually beneficial. Once a person gets used to riding the bus it is easy to stay with riding the bus.
My daughter only has 4 more years there and will then be off to college, perhaps, UCSC, where | hope she
continues to ride metro and dump her car.

Thank you for your attention.

Diana Adamic
831-469-9741

6.1
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Santa Cruz Metropolitan
Transit District

DATE: February 26, 2016 f j
TO: Board of Directors santacruz METRO
FROM: Liseth Guizar, Safety, Security and Risk Manager

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS

VI.

RECOMMENDED ACTION

That the Board of Directors Reject the Attached Claims for the Month of February

2016

SUMMARY

e This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND
METRO'’s Risk Department received two claims for the month of February 2016 for money

or damages. As a public entity, METRO must act “within 45 days after the claim has been
presented” (Govt C 8912.4(a)). Staff has attached a recommendation with the claims.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:
e Reject the claim entirely;

e Allow it in full;
e Allow it in part and reject the balance;
e Compromise it, if the liability or amount due is disputed (Govt C §912.4(a)); or
e Do nothing, and allow the claim to be denied by operation of law (Govt C §912.4
(c).
ATTACHMENTS
Attachment A: Claim and Recommended Action for Chong, Salvador; #16-0001
Attachment B: Claim and Recommended Action for Lewis C. Nelson and Sons, Inc.,
#16-0002
Prepared by: Liseth Guizar, Safety, Security and Risk Manager

11-01.1
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VIl. APPROVALS:

Liseth Guizar
Safety, Security and Risk Manager

Approved as to form:

Leslyn K. Syren, District Counsel

Alex Clifford, CEO/General Manager

Rejection of Claim

11-01.2



Attachment A

GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: Liseth Guizar, Safety, Security and Risk Manager
RE: Claim of: Chong, Salvador Received: 1/21/2016 Claim #: 16-0001
Date of Incident: 10/2/2015 Occurrence Report No.: $C1015-04

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

%] 1. Reject the claim entirely.

[0 2. Denythe application to file a late claim.

[0 3. Grantthe application to file a late claim.

[0 4. Reject the claim as untimely filed.

[0 5. Reject the claim as insufficient.

0 6. Allow the claim in full.

[0 7. Allow the claim in part, in the amount of $ and reject the balance.

>/12/

By ( e Date: it (e
Li uizar \
Manager

fety, Security and Ris

-

I, Gina Pye, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of boardmeetingdate.

By Date:
Executive Assistant to CEO

Attachment(s)

F:\Legal\Cases+Forms\ Forms',Claims), Claim05 Recommended Action docx Revised: 2/10/ 2016
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Attachment A

Claim for Damages Against the Santa Cruz Metropolitan Transit District

Please submit claim and supparting documentation to:
Santa Cruz Metropolitan Transit District (METRO), Risk Department, 110 Vernon Street, Santa Cruz, CA 95060
Untimely or insufficient (incomplete) claims will be returned.

é"iv‘?

* = Required ** = Required if known Please print or type clearly
F
1. *Claimant’s Name and Street Address: 2. *Send Official Notices and Correspondence to:
Name: 3&\\}6&30{ Gh‘f’“ﬁ Name: é&\-\/ﬁ dox C\q o g
= o
. ’ - i
Address- B o Address:
B . ~ A ° - M -
City: e e L Zip: B Gty s = .ater 7ip:
Tetephone Numbers: f Telephone Numbers:
Haome: Celt. _ ] ] o _ ] Leome: Ce. . =
3. *Medicare Reporting
Are you presently, or have you ever been, enrolled in Medicare Part A or B? Yes J aor No"’ﬁ‘
IF YES please provide the following information- Medicare Claim Number:
Date of Birth: Social Security Number: Gender: M or F QO
4. incid i ti . N i
ncident information ‘ 5&%‘?21
*Date of Incident; l/O/?,/{' 9] **Time of Incident: (5 EOPIM {AM/PM) **Location: H,ph wc‘zﬂ ] 7 S ¢ ot
Weather Conditions: . \ Ju; v Bus Number: 2 7)@7 Route:
**Name or ID of METRO Employee who altegedly caused injury or loss: ) ey L
5. Witnesses involved: R&@@( A4 ?’) o (¢ ce YCPO‘(Ff" 0_19 { N dent.
Name Address Telephone:
1) N Ar
2)
3)
6. *Amount Claimed- Property damage or toss and method of computation. METRO USE ONLY:
Attach supporting documentation {see instructions) . sy s j,-
) i . i §ofe TS F
Cox Reyw\ ONLY,clapn s [ 99.-97 | Gaimi_ & 7000,
$
Ve dee o TS on dawmas @ g Date Received (date stamp):
Claywed hganiled Sc_ﬂgutk’(@«[‘l S T T e T
Iy Shate chm S _ o
{ Tatal Amount Cl lmed $ 1 99-T7
Se d CoX ‘\"Q&i'fa« \ff/b‘g Cﬂf\cd/
IF amount claimed over $10,000, check the foNowmg: Co AN 2D Ul
Limited {up to $25,000) O Unlimited (over $25,000) 1

Claim Form Page 1 of 2

11-01A.2



Attachment A

Claim for Damages Against the Santa Cruz Metropolitan Transit District

r

7. *Basis of Claim: State in detail the facts and circumstances of the incident. Identify all persons, entities and
property involved. State why you believe METRO is responsible for the alleged injury, property damage or loss {use a
separate sheet of paper if necessary).

5&“+A C\’U% Mg‘{\ﬁoo +am (_BJS # 2397 n’l\/akcse,é I@‘}"‘{"’

sovtin boond \aue ap l;w,f\nvduv V7 wheve T oas 'f'(d-\ik_fl‘e'g

bos #2377 stneked /v kX my ueh ke, 'Tc,}fa i C@mvy
2067 Sitn p[w{’e, nombeN s LS5y,

Bls #2207 oo e, dHRS and "*‘*;’oi@j;?&é

8. *Description of Claimant’s Injury, Property Damage or Loss:
D&Mo&‘u&"“'() Co¥ c;-\ff/ ‘LD (/,{)’ !iS O L Se o (’J‘L"H'LC \/\e/c; Y epaiy
Yot .

9. *SIGNATURE
74

: Saliadov_Che © v /2206

Claimant or Represent;i;e‘séignature Print Name Date

CRIMINAL PENALTY FOR PRESENTNG A FALSE OR FRAUDULENT CLAIM S IMPRISONMENT OR FINE OR BOTH
(PENAL CODE §72)

Additional Information:
If claim is for property damage, please include the foliowing documentation:

o Vehicle registration (if applicable)
o Two repair estimates

rA(m;’METHO

Claifn Form Page 2 of 2
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Attachment B

GOVERNMENT TORT CLAIM
RECOMMENDED ACTION
TO: Board of Directors
FROM: Liseth Guizar, Safety, Security and Risk Manager
RE: Claim of: Lewis C. Nelson and Sons Received: 2/4/2016 Claim #: 16-0002
Date of Incident: 2/2/2016 Occurrence Report No.: N/A

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

%] 1. Reject the claim entirely.

[0 2. Denythe application to file a late claim.

[0 3. Grant the application to file a late claim.

[0 4. Reject the claim as untimely filed.

[0 5. Reject the claim as insufficient.

[0 6. Allow the claim in full.

[0 7. Allow the claim in part, in the amount of $ and reject the balance.
By Date: '72//2//_@

—
ecurityand Risk Manager

I, Gina Pye, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of boardmeetingdate.

By Date:
Executive Assistant to CEO

Attachment(s)

F:\Legal\Cases+ Forms\ Active Claims\ Claim05 Recommended Action.docx Revised: 2/10/2016

11-01B.1



Attachment B

D MICHAEL SCHOENFELD
' (916) 446-2300, EXT. 3089
mschoenfeld @ murphyvaustin.com

MurphyAusti

rTTOR R

i )

February 2. 2016

VIA CERTIFIED MAIL - RETURN RECEIPT REQUESTED

Lxecutive Assistant. Board of Directors
Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

Re: NOTICE PURSUANT TO GOVERNMENT CODE SECTION 900, ET. SEQ.
OF CLAIM OF LEWIS C. NELSON AND SON S INCAGAINST SANTA
CRUZ METROPOLITAN TRANSIT DISTRICT

Dear Sir or Madam:

Lewis C. Nelson and Sons. Inc. ("LCN"). pursuant to Government Code sections 900 et
seq., hereby notifies the Santa Cruz Metropolitan Transit District ("SCMTD") of its claim
against SCM1D,

The name and post office address of the claimant are:

Lewis C. Nelson and Sons, Iac.
3400 MeCall Avenue, Suite 100
Selma, CA 93662

Notices concerning this claim should be sent to:

D. Michael Schoenfeld
Murphy Austin Adams Schoenfeld T.1_P
555 Capitol Mall, Suite 850

Sacramento, California 95814

The name or names of the individuals causing the injury, damage, or loss, and other
persons knowiedgeable, insofar as they are presently known, are as follows:

Santa Cruz Metropolitan Transit District

Leslie White
Alex Clifford
I'ran Cheng
Erron Alvey

1347.079-20648383.1

11-01B.2
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p:{916) 446-2300 f: (916) 503-4000 // murphyaustin.com



Attachment B

Board of Directors
February 2, 2016
Page 2

CONSTRUCTION MANAGERS:

TRC
Steve Kelley
Pam Reznick
Patrick Imperatrice

Hill International
Andrew Kreck
Ken Barnhart
Anthony Marraro
Stephen Cotner
Mark Leahy

Eric English

ARCHITECT
Ed Carfagno
Molly Weismantle

STRUCTURAL ENGINEER
Dale Hensbee
’hil Doody

Lewis C. Nelson and Sons, Inc. Knowledgeable Personnel
Dwight G. Nelson

Gordon Tessman

Charles Fletcher

The date, place, and other circumstances of the occurrence or fransaction which gave rise
to the claim asserted, are as follows:

1. OVERVIEW

This claim arises from construction of the Judy K. Souza Operations Facility. Parking

Structure and Related Work Site Project (hercinatter referred 1o as the "Project”). LCN is the
general contractor for the Project and SCMTD is the Owner of the Project.

LLCN, as general contractor. entered into a prime contract with the SCMTD, as Owner. 1o
construct the Project (the "Prime Contract™).

Over the course of the Project. LCN encountered a series of documented delavs, directed
changes, conditions, tmpacts and events which substamtially delaved the ability of .CN to

1347.079-2064883.1
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construct the Projcct as reasonably anticipated, and which caused additional costs 1o perform the
contracted for work, as well as the requirement to perform extra work, the direct and indirect
costs of which have not been paid. The damages are detailed in multiple written and oral
communications but can be summarized as follows: they arise from the issuance of defective
and deficient contract documents (including plans and specifications), and conduct for which
SCMTD is responsible, SCMT D, through its own personnel as wel] as through multiple
construction management personnel, failed o administer the Project in an even-handed manner.
and its conduct was untimely, all of which caused delay, disruption. and damages to be incurred.

LCN's damages and claims have been well documented to SCMTD, both orally and in writing
over the course of the Project, as well as in compliance with the contract documents. The
attempts to mect and confer have occurred without resolution and LCN submits this Government
Code Claim in compliance with the contract documents.

2. LCN's CLAIMS

LCN sceks to recover all costs, fees. and damages detailed in I.CN's claims submissions.
and reserves the right to assert additional damages/claims in the future.

3. SUMMARY OF ENTITLEMENT

LCN asserts that the Owner, by and through its conduct, and the conduct of its design
team and construction management personnel. issued defective contract documents. which were
coupled with untimely and improper construction administration which indi vidually and
collectively caused delay and uncompensated direct and indirect costs and damages to be
incurred.

SCMTD has breached the contract with [.LCN,

‘The amount claimed exceeds 510,600.00, and jurisdiction over the claim rests i
Superior Court and is not a limited civil case,

Very truly yours,
MURPHY AUSTIN ADAMS SCIHOENFELD LLP

[
ke

D. MICHAEL SCHOENFELD
DMS/sh

cc: Dwight G. Nelson
Gordon Tessman

1347.079-2064883 .1

MURPHY AUSTIN ADAMS SCHOENFELD LLP 1 1 _01 B 4



Santa Cruz Metropolitan
Transit District

DATE: February 26, 2016 f j
TO: Board of Directors sanracriz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT:. ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTHS OF OCTOBER 2015 THROUGH JANUARY
2016

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

Journal Detail for the months of October 2015 through January 2016.

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the months of October 2015 through January 2016.

e The Finance Department is submitting the check journal for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

Monthly Check Journal Detail reports have been presented to the Board of
Directors to coincide with the monthly data reported in the Year to Date Monthly
Financial report (i.e., the September Check Journal was presented with the Year
to Date Monthly Financial Report as of September.) In order to present
information to the Board in a more timely manner, the Monthly Check Journal
reports will now be presented to the Board in the month following the month of
the report (i.e., the September Check Journal will be presented during the
October BOD meeting.) The Monthly Check Journal reports for October through
January are presented here to bring the reports to the Board current.

All invoices submitted for the months of October 2015 through January 2016
have been processed, checks issued and signed by the Finance Manager.

FINANCIAL CONSIDERATIONS/IMPACT
None. The check journal is a presentation of invoices paid in October 2015

through January 2016 for purposes of Board review, agency disclosure,
accountability and transparency.

11-02.1



Board of Directors
February 26, 2016
Page 2 of 3

V. ALTERNATIVES CONSIDERED

N/A

VI.  ATTACHMENTS

Attachment A: Check Journal Detail for the Months of October 2015
through January 2016

Prepared By: Holly Riley, Senior Accounting Technician

October 2015 thru January 2016 Check Journal

11-02.2



Board of Directors
February 26, 2016
Page 3 of 3

VI. APPROVALS:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

October 2015 thru January 2016 Check Journal

0 UL (;;/ /A ﬂt(){/é1 ,

7z
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Santa Cruz Metropolitan
Transit District

DATE: February 26, 2016 f santacruz METRO

TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager
SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD
OF DIRECTORS MEETING OF JANUARY 22, 2016
RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes for the Santa Cruz

Metropolitan Transit District (METRO) Board of Directors Meeting of
January 22, 2016

Il. SUMMARY

e Stalff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meetings of January 22, 2016

e Each meeting, staff will provide minutes from the previous METRO Board of
Directors meeting.

II. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings. Staff is enclosing the minutes from these
meetings as a mechanism of complying with this request.

V. FINANCIAL CONSIDERATIONS/IMPACT

None

V. ALTERNATIVES CONSIDERED

None

VI.  ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of January
22,2016
Prepared by: Gina Pye, Executive Assistant

11-03.1



Board of Directors
February 26, 2016
Page 2 of 2

VIl. APPROVALS:

Alex Clifford, CEO/General Manager /4/7?’%
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santacruz MIETRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
BOARD OF DIRECTORS MEETING MINUTES
REGULAR MEETING
JANUARY 22, 2016 - 8:30 AM
809 CENTER STREET
SANTA CRUZ, CA

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District
(METRO) was convened on Friday, January 22, 2016, at the Santa Cruz City Chambers, 809
Center Street, Santa Cruz, CA.

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available
for inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. This document passes the Adobe
Acrobat XI Accessibility Full Check. If you have any questions about the accessibility of this
document, please email your inquiry to accessibility@scmtd.com

SECTION I: OPEN SESSION

1 Due to her absence, Ex-Officio Director Donna Blitzer was not sworn in.

2 CALL TO ORDER at 8:34AM by Chair Bustichi.

3 ROLL CALL: The following Directors were present, representing quorum:
Director Ed Bottorff City of Capitola
Director Dene Bustichi, Chair City of Scotts Valley
Director Karina Cervantez City of Watsonville
Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Zach Friend County of Santa Cruz
Vacant County of Santa Cruz
Director Don Lane City of Santa Cruz
Director John Leopold County of Santa Cruz
Director Bruce McPherson County of Santa Cruz

The following Directors were absent:
Director Mike Rotkin, Vice Chair County of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa

STAFF PRESENT:
Alex Clifford, CEO
Leslyn Syren, District Counsel

DRAFT
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Board of Directors Meeting Minutes
December 11, 2015
Page 2 of 14

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Angela Aitken, METRO Ernestina Saldana, COD
Lorraine Bayer, METRO Robyn Slater, METRO
Erich Friedrich, AMBAG Suzanne Silva, METRO
Liseth Guizar, METRO Daniel Zaragoza, METRO

Debbie Kinslow, METRO

4 ANNOUNCEMENTS
Chair Bustichi introduced Carlos Landaverry and noted his availability for Spanish
interpretation as needed. Carlos introduced himself and his services in Spanish.

Chair Bustichi then announced Renee Sheets will be today's Community Television
technician. Further, he announced the following items were distributed to Board Members
and available at the back of the room for public viewing:

Comprehensive Operational Analysis (COA) “White Paper” distributed.

1 blank page entitled Board Nominated Slate(s)

2015 Year in Review Accomplishments

2015 Year in Review — Goals for 2016

January 19 and 20 correspondence to Taqueria EI Dandy owner/operator(s)

e A correction to the next meeting location: The meeting will be held on Friday, February
26, 2016 at 8:30 AM at the Watsonville City Chambers, 275 Main Street, Watsonville

5 BOARD OF DIRECTORS COMMENTS
None
6 COMMUNICATIONS TO THE BOARD OF DIRECTORS

In response to Chair Bustichi’s request for communications to the Board:

Mr. Norm Hagen voiced his appreciation to Liseth Guizar for her assistance in installing the
Watsonville Police Department substation at the Watsonville Transit Center.

Veronica Elsea, re-elected Chair of the MAC, asked the Board to approve the revised MAC
Bylaws as presented in today's packet. At the recent MAC Meeting, the 2016 quarterly
meeting schedule was set as follows: March 16, April 20, August 17 and November 16.
There may be special meetings called around the budget and other items as necessary.
She asked that the Directors watch the website for postings related to calendar and meeting
agendas. All are welcome to attend.

Director McPherson congratulated Ms. Elsea on her re-election as MAC Chair. As a
member of the Ad Hoc Bylaw Committee he found her reasonable and straightforward.

Chair Bustichi added that if and when a special MAC meeting is needed around the budget
etc., he felt certain the Board would allow that to occur.

Ciro Aguirre, COO, announced that the newest ParaTransit vehicle with new accessibility
improvements was on site for viewing by any interested parties.

DRAFT
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Board of Directors Meeting Minutes
January 22, 2016
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10-01

10-02

10-03

Kristine Bagnall, Corralitos resident, has been a member of Twin Lakes Church for 8-10
years. METRO provided transportation for the first year. Due to service changes, METRO no
longer provides transportation to/from her home; she lives ¥ mile beyond the system range.
She’s been advised not to wheel down the rocky road as it has no bike lanes and is unsafe.
The taxi would cost $60 round trip and she cannot afford that. She has been to three board
meetings and is now demanding METRO to “write this down and make this change”. It's
‘her freedom of religion”

Chair Bustichi thanked Ms. Bagnall for her comments.

Ernestina Saldana spoke of her support for Kristina and the family history/experience they
share. She noted the rural areas of the County are the least expensive to live in however
there is no infrastructure, no sidewalk and no lighting. She asked the Board to remember
that housing, transportation and employment go together.

Liseth Guizar, Safety, Security and Risk Manager, spoke about the lighting project at the
Watsonville Transit Center (WTC). In response to public safety concerns, METRO worked
with AMBAG, PG&E and their Energy Watch Program to be more energy efficient and
retrofit the lighting at minimum expense. The WTC is brighter and has more features, such
as motion sensors. METRO hopes to have the Watsonville Police Department substation
open by March 1, 2016.

WRITTEN COMMUNICATIONS FROM MAC
Having none, the meeting proceeded to the next agenda item.

LABOR ORGANIZATION COMMUNICATIONS

Eduardo Montesino, UTU representative, has been informed of the new challenges by
METRO’s CEO. Even with the recent FASTACT passed by Congress, California’s Governor
Brown’s support of transit funding, Cabrillo’s student senate possibly assessing a transit fee
and the income from a new sales tax initiative, he is hearing that service may be cut 30% or
$5.4M and that drivers will bear the brunt of the layoff. Last night he heard that our CEO is
thinking about part time workers. METRO has never had this. Mr. Montesino suggested
implementing furloughs for management and employees. We need to find solutions and
work together. If the community sees us fighting, there will be no support for the solutions.
Mr. Montesino will not support a 30% service cut; it will decimate the system; we will lose
ridership and funding.

Joan Jeffries, SEA President, thanked METRO’s HR department for their assistance in
converting two provisional employees to permanent employees.

CONSENT AGENDA
RECOMMENDED ACTION ON TORT CLAIMS

ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE
MONTH OF SEPTEMBER 2015

ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS
MEETINGS OF DECEMBER 11, 2015 & DECEMBER 21, 2015

DRAFT
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10-04 ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY COMMITTEE (MAC)
MEETING OF NOVEMBER 18, 2015

10-05 ACCEPT AND FILE QUARTERLY STATUS REPORT OF ACTIVE GRANTS AND
APPLICATIONS AT JANUARY 2016

10-06 CONSIDERATION OF METROBASE MONTHLY CHANGE ORDER REPORT

10-07 PULLED FROM CONSENT AT REQUEST OF CHAIR BUSTICHI
REVISED METROBASE PHASE Il (OPERATIONS BUILDING) LIFE OF PROJECT
BUDGET AND CAPITAL RESOURCE ALLOCATION PLAN

10-08 PULLED FROM CONSENT AT REQUEST OF CHAIR BUSTICHI
CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT
EXTENSION WITH HILL INTERNATIONAL, INC. FOR PROJECT MANAGEMENT
CONSULTANT SERVICES, INCREASING THE CONTRACT TOTAL BY $350,000

10-09 CONSIDERATION OF AWARD OF CONTRACT TO ALLIANT INSURANCE SERVICES
REPRESENTING DELTA DENTAL FOR EMPLOYEE DENTAL INSURANCE COVERAGE
NOT TO EXCEED $940,000 FOR TWO YEARS

10-10 PULLED FROM CONSENT AT REQUEST OF EDUARDO MONTESINO, UTU
REPRESENTATIVE
CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT
EXTENSION WITH DAY WIRELESS SYSTEMS FOR LAND MOBILE RADIO NETWORK
UPGRADE THROUGH FEBRUARY 3, 2017

10-11 CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR ROOF
REPLACEMENT AT SANTA CRUZ METRO ADMINISTRATION BUILDING

10-12 CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE AUTHORIZED AGENT
TO SUBMIT A GRANT APPLICATION FOR THE LOW CARBON TRANSIT OPERATIONS
PROGRAM

10-13 CONSIDERATION OF AWARD OF CONTRACT TO CAPITALEDGE ADVOCACY, INC.
FOR FEDERAL LEGISLATIVE REPRESENTATIVE SERVICES NOT TO EXCEED
$201,000

10-14 RELOCATION COSTS ASSOCIATED WITH THE PLANNING AND DEVELOPMENT
MANAGER RECRUITMENT

10-15 CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S REVISED DRUG AND
ALCOHOL TESTING POLICY

10-16 REVISED METRO ADVISORY COMMITTEE (MAC) BYLAWS

10-17 ACCEPTANCE OF FINANCIAL STATEMENTS WITH INDEPENDENT AUDITOR'S
REPORT FOR THE YEAR ENDED JUNE 30, 2015

10-18 METRO PARTICIPATION IN THE BUS COALITION

DRAFT
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ACTION: MOTION TO ACCEPT THE CONSENT AGENDA WITH ITEMS 10-07, 10-08 AND 10-
10 PULLED FOR REGULAR AGENDA DISCUSSION

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR DUTRA

MOTION PASSED WITH 9 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Lane, Leopold, and McPherson. Director Rotkin was absent).

REGULAR AGENDA

10-07, REVISED METROBASE PHASE Il (OPERATIONS BUILDING) LIFE OF PROJECT
BUDGET AND CAPITAL RESOURCE ALLOCATION PLAN and

10-08, CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT
EXTENSION WITH HILL INTERNATIONAL, INC. FOR PROJECT MANAGEMENT CONSULTANT
SERVICES, INCREASING THE CONTRACT TOTAL BY $350,000 were pulled from the Consent
Agenda at the request of Chair Bustichi. CEO Clifford requested that these items be addressed
simultaneously. Staff is requesting a revised Life of Project to carry through project
completion/March of this year to provide funds to continue current services.

Hearing no Board or public comment, the Board moved to make the following motion.

ACTION: MOTION TO APPROVE AGENDA ITEMS 10-07, CONSIDERATION OF REVISED
METROBASE LIFE OF PROJECT BUDGET AND CAPITAL RESOURCE ALLOCATION PLAN,
AND ITEM 10-08, CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT
EXTENSION WITH HILL INTERNATIONAL, INC. FOR PROJECT MANAGEMENT
CONSULTANT SERVICES, INCREASING THE CONTRACT TOTAL BY $350,000 AS
PRESENTED

MOTION: DIRECTOR LANE SECOND: DIRECTOR FRIEND

MOTION PASSED WITH 9 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Lane, Leopold, and McPherson. Director Rotkin was absent).

10-10, CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT
EXTENSION WITH DAY WIRELESS SYSTEMS FOR LAND MOBILE RADIO NETWORK
UPGRADE THROUGH FEBRUARY 3, 2017 was pulled from the Consent Agenda at the request of
Mr. Eduardo Montesino, UTU Representative. Without placing blame, Mr. Montesino expressed
safety concerns for the Operators who continue using their personal cell phone(s) which contradicts
METRO rules. Is it possible to reimburse the Operators for the cell phone costs? He suggested
METRO engage a third party to examine the project.

Director Leopold asked if METRO would consider alternate vendors for this service.

CEO Clifford answered not at this time. As we continue to identify issues, Ms. Guizar is working
through the challenges. We have not yet reached the point where we are willing to go a different
direction. The current radios and repeaters belong to the current vendor. New data indicates a
need for two more antennae sites. We are evaluating the cost options. We will consider another
vendor when we stop making progress and/or when the current vendor is not cooperating.

ACTION: MOTION TO AUTHORIZE THE CEO TO EXECUTE A CONTRACT EXTENSION WITH
DAY WIRELESS SYSTEMS FOR LAND MOBILE RADIO NETWORK UPGRADE THROUGH
FEBRUARY 3, 2017 AS PRESENTED

MOTION: DIRECTOR LANE SECOND: DIRECTOR BOTTORFF

MOTION PASSED WITH 9 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Lane, Leopold, and McPherson. Director Rotkin was absent).

DRAFT
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11

12

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
This agenda item was continued to the February Board meeting.

RESOLUTIONS OF APPRECIATION FOR GERARD ANDRADE, DANIEL GARCIA, JUAN
HERNANDEZ, LARRY MUNGIOLI, SHELDON NJAA, LUCERE WHITNEY AND PETER
WU, RETIREES
Chair Bustichi read the names, positions and longevity of METRO employees who were
unable to attend:

Gerard Andrade, Bus Operator, 8 years

Daniel Garcia, Bus Operator, 11 years

Juan Hernandez, Vehicle Service Technician, 15 years
Larry Mungioli, Bus Operator, 35 years

Sheldon Njaa, Facilities Maintenance Supervisor, 8 years
Lucere Whitney, Bus Operator, 37 years

Peter W, Bus Operator, 9 years

ACTION: MOTION TO APPROVE THE RESOLUTIONS OF APPRECIATION FOR GERARD
ANDRADE, DANIEL GARCIA, JUAN HERNANDEZ, LARRY MUNGIOLI, SHELDON NJAA,
LUCERE WHITNEY AND PETER WU, RETIREES AS PRESENTED

MOTION: DIRECTOR DUTRA SECOND: DIRECTOR CHASE

MOTION PASSED WITH 9 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Lane, Leopold, and McPherson. Director Rotkin was absent).

13

ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF
September 30, 2015

Angela Aitken, Finance Manager, explained a new slide, #13, which depicts the 12 month
unemployment rate, gas price per gallon and monthly ridership (without UCSC) data.

Director Dutra asked if the structural deficit would be offset by any savings at the end of the
year. Ms. Aitken cautioned against counting on it at this time. We may apply any savings to
recurring expenses, such as vacant positions, when we develop the FY17 and FY18
budgets.

CEO Clifford added that the individual departments are working to manage to or below their
budgets. We are constantly evaluating the vacant positions. If the current vacant positions
remain permanent, it may provide some relief to the structural deficit. The sales tax is
difficult to project and to budget.

Director Dutra acknowledged the slow holiday spending rate and resultant low sales tax. He
volunteered his and the Board’s assistance if needed.

Public comments:
Mr. Montesino suggested not hiring as another approach to addressing the structural deficit.

Chair Bustichi added that the Board understands the consequences of freezing and
consolidating positions. A variety of local agencies and cities are in the same situation. It is
possible to “not hire” too much which then creates a burden for staff such that things do not

DRAFT
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get done. Over the last decade, METRO has successfully consolidated a number of
positions.

ACTION: MOTION TO ACCEPT THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF
AUGUST 31, 2015 AS PRESENTED

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR DUTRA

MOTION PASSED WITH 9 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Lane, Leopold, and McPherson. Director Rotkin was absent).

14 PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS ON SANTA CRUZ
METRO’S PROPOSED DISADVANTAGED BUSINESS ENTERPRISE (DBE)
GOAL OF 1.73% FOR FEDERAL FISCAL YEARS 2015-2017 (FFY15-FFY17) AND
APPROVAL OF THE REVISED DBE PROGRAM WILL COMMENCE AT THE
SANTA CRUZ CITY CHAMBERS AT 9:00AM, OR AS SOON THEREAFTER THE
MATTER CAN BE HEARD
Chair Bustichi opened the public hearing at 9:20A.

Angela Aitken, Finance Manager/DBE Liaison Officer, explained the purpose of the public
hearing. As no public comments had been received to date, the public hearing will move
forward.

Hearing no Board or public comment, the public hearing was closed at 9:21A.

ACTION: MOTION TO APPROVE THE REVISED DBE PROGRAM AS PRESENTED

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR LANE

MOTION PASSED WITH 9 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Lane, Leopold, and McPherson. Director Rotkin was absent).

15 CONSIDERATION OF SEVERAL ISSUES RELATED TO PEPRA AND FEDERAL
FUNDING INCLUDING: 1) AUTHORIZE THE CEO/GENERAL MANAGER TO
SIGN A LETTER TO THE DEPARTMENT OF LABOR (DOL) TO EXPEDITE THE
RECEIPT OF FEDERAL FUNDS; 2) RECEIVE A REPORT REGARDING THE
STATUS OF LITIGATION BETWEEN THE STATE OF CALIFORNIA AND THE
DOL; AND, 3) RECEIVE INFORMATION REGARDING NEW PROPOSED
LEGISLATION TO CLARIFY THE RETROACTIVITY OF PEPRA
Leslyn Syren, General Counsel, provided potential solutions to ensure Federal funds
continue to flow to METRO. A number of agencies have entered into agreement with the
DOL. METRO would like to echo their strategy and send a letter to the DOL and enter into
an agreement so that when our grant application is submitted, we will be able to receive the
funds earlier than we would if the letter has not been submitted. (Ref: letter in agenda
packet.). Note: This is a calculated risk as we believe the DOL will not shut down the
majority of CA transit agencies and their funding. METRO will be required to comply with
state law even if we have an agreement with the DOL.

Assemblyman Mark Stone has proposed legislation which would allow us to apply the
exemption for employees during this gap period; basically, any employee hired during this
period would be considered a classic employee.

We are asking today for approval allowing METRO’s CEO to send a letter to the DOL and
authorize METRO to lobby on behalf of Assemblyman Stone’s legislation.

DRAFT
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Director Leopold asked what timeframe we anticipate and if other agencies have pursued
this with the DOL. General Counsel Syren responded that the DOL’s answer is not due until
next month, and then has to be put before the court (again). If then appealed (again), this
would add an additional 1-2 years. If the Supreme Court accepts the case, it would be
further extended. The majority of transit agencies who are seeking funding or have
applications before the FTA have entered into these agreements with the DOL including, but
not limited to, Los Angeles, VTA, SacRT, OCTA, OmniTrans.

Director Leopold thanked General Counsel Syren for her information and voiced his support
of the action.

Public comment:

Mr. Montesino thanked Ms. Syren for the information adding that we need to support and
work on this situation as it affects a number of METRO employees. He cautioned that the
Unions may challenge this; however, we have previously worked together successfully.

ACTION: MOTION TO: 1) AUTHORIZE THE CEO/GENERAL MANAGER TO SIGN A
LETTER TO THE DEPARTMENT OF LABOR (DOL) TO EXPEDITE THE RECEIPT OF
FEDERAL FUNDS; 2) RECEIVE A REPORT REGARDING THE STATUS OF
LITIGATION BETWEEN THE STATE OF CALIFORNIA AND THE DOL; 3) RECEIVE
INFORMATION REGARDING NEW PROPOSED LEGISLATION TO CLARIFY THE
RETROACTIVITY OF PEPRA; AND, AUTHORIZE METRO TO LOBBY ON BEHALF OF
ASSEMBLYMAN MARK STONE'S LEGISLATION AS PRESENTED

MOTION: DIRECTOR LANE SECOND: DIRECTOR McPHERSON
MOTION PASSED WITH 9 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Lane, Leopold, and McPherson. Director Rotkin was absent).

16 CONSIDERATION OF ACCEPTING METRO’S MODIFIED TITLE VI PROGRAM
REGULATION AND SYSTEM-WIDE SERVICE STANDARDS AND OPEN THE
PUBLIC COMMENT PERIOD BEGINNING JANUARY 22, 2016
Leslyn Syren, General Counsel, noted that METRO'’s Title VI Program has been well
received and we have made strides in our LEP program to reach members of our
community. She is very proud of the Program and staff who spearhead it. In the past three
years, we have had one single complaint which was dismissed by the courts.

METRO was compelled by the FTA to open the public comment period with the current
service standards. The policies have been updated with a caveat that elements may
change as the service changes evolve, etc. Public outreach for Title VI and the LEP policy
will be done in conjunction with the public meetings scheduled for the Comprehensive
Operational Analysis. This item will be brought back to the Board in March 2016 for public
hearing and final adoption.

Director Dutra expressed his appreciation for the Title VI Program in Watsonville.
Public comments:

Mr. Montesino is working with METRO staff regarding service changes to ensure we stay in
compliance with Title VI.
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Director Leopold looks forward to presentations to E&D TAC and the community. He
thanked Ms. Syren for the modifications and expressed his appreciation for a well run
program.

ACTION: MOTION TO ACCEPT METRO'S MODIFIED TITLE VI PROGRAM
REGULATION AND SYSTEM-WIDE SERVICE STANDARDS AND OPEN THE PUBLIC
COMMENT PERIOD BEGINNING JANUARY 22, 2016

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR DUTRA

MOTION PASSED WITH 9 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Lane, Leopold, and McPherson. Director Rotkin was absent).

17 CONSIDERATION OF SANTA CRUZ METRO PROVIDING TRANSPORTATION
SERVICE TO THE WARMING CENTER AT THE SANTA CRUZ COUNTY
FAIRGROUNDS IN WATSONVILLE UNDER PROCLAMATION OF A LOCAL
EMERGENCY
Ciro Aguirre, COO, provided a brief history of the request and explained the conditions
required to declare a local emergency. METRO is asking for approval to allow the CEO to
enter into an agreement with the County of Santa Cruz to provide transportation as outlined
in the staff report.

In response to Director McPherson’s request to explain the cost structure, COO Aguirre
explained that the cost is $178 per revenue hour plus the cost of security. METRO will track
the time and resources spent then bill the County. The total cost will be dependent upon
how often and for how long the service is in place. This is similar to the times METRO has
been pulled into service under previous declared emergencies; e.g., Summit, Trabing and
Lockheed fires, police actions, etc.

Director Leopold thanked COO Aguirre for his assistance in finding a way to make this work.
Hearing no Board or public comment, the Board moved to make the following motion.

ACTION: MOTION TO APPROVE SANTA CRUZ METRO PROVIDING TRANSPORTATION
SERVICE TO THE WARMING CENTER AT THE SANTA CRUZ COUNTY FAIRGROUNDS IN
WATSONVILLE UNDER PROCLAMATION OF A LOCAL EMERGENCY AS PRESENTED
MOTION: DIRECTOR LANE SECOND: DIRECTOR CHASE

MOTION PASSED WITH 9 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Lane, Leopold, and McPherson. Director Rotkin was absent).

18 TECH BUSES AND THE SCOTTS VALLEY BART CAVALLARO TRANSIT
CENTER PARKING CHALLENGES
Alex Clifford, CEO/General Manager, noted that the use of the parking lot has grown over
time to an average of 77 riders per day (out of the 200+ parking spaces). Our concern is the
possible hindrance to future METRO customers as we grow our Highway 17 ridership. This
problem is not unique to Santa Cruz County; it is being felt throughout Northern California.
Tech buses have not typically gone through “the process” to secure parking for their
employees.

We are requesting the Board’s agreement that there is a challenge to resolve and approve
the CEQ'’s request to meet with representatives of CalTrans, the local cities and various tech
companies to achieve a successful outcome.

DRAFT
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Director Leopold asked if other Bay Area agencies are experiencing the same type of
problems; he has heard of San Francisco’s issue with transit stops, but not about the use of
parking.

CEO Cilifford answered that he has been communicating with the North Bay Regional
Council to facilitate meetings with various tech companies and will explore this further.

Director Leopold asked for clarification of the number of spaces and the history with the
local church.

CEO Cilifford responded the church had envisioned building a larger church at the time of
the original negotiations. In that scenario, METRO would have been granted the use of 50%
of their space on weekdays and they would use the space on Sundays. However, when
condos were constructed in place of the planned church the shared parking opportunity
vanished.

Chair Bustichi added that the City of Scotts Valley has no paid parking meters and, as a
result, has experienced problems with the tech buses and their employees; parking on the
streets, in business parking lots, etc. A park and ride arrangement with a few tech buses
has been worked out to use the Enterprise/Borland building. He understands that the
Highway 17 buses are filled to occupancy and overfilled and suggested considering a Scotts
Valley Town Center project partnership and the addition of a second story parking structure.

Pubic comment:

Veronica Elsea, representing herself, has heard rumors that UCSC may move some of its
employees to the Enterprise building which may affect the available parking. As a tax payetr,
it seems odd that private companies can use a facility that is funded by State or Federal
monies without negotiating.

Manny Martinez, PSA representatives, remembers problems from day one in that area. It
has been a secondary parking lot for condos, park-and-rides, etc. He suggested charging
the tech workers and tech companies to use the lot and/or to park there.

ACTION: MOTION REQUESTING THE BOARD'S AGREEMENT THAT THERE IS A
CHALLENGE TO RESOLVE AND APPROVE THE CEO’'S REQUEST TO MEET WITH
REPRESENTATIVES OF CALTRANS, THE LOCAL CITIES AND VARIOUS TECH COMPANIES
TO ACHIEVE A SUCCESSFUL OUTCOME AS PRESENTED

MOTION: DIRECTOR LANE SECOND: DIRECTOR BOTTORFF

MOTION PASSED WITH 9 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Lane, Leopold, and McPherson. Director Rotkin was absent).

19

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
(SCCRTC) TRANSPORTATION SALES TAX MEASURE

Alex Clifford, CEO/General Manager, wants to work collaboratively to meet everyone’s
needs and is requesting authority to meet with SCCRTC's Director to reach an agreement
on how to use the funds. The intent is to ensure it is clear how METRO will use the 15%.

Public comment:
Veronica Elsea, E&D TAC Chair, reminded the Board that perception is everything and
notifying the public of the service changes and fund allocations can be confusing. She
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suggested grandfathering back in some of the services. She invited the assembly to the
E&D TAC meetings to engage their assistance.

Rick Longinotti, Campaign for Sensible Transportation representative, provided some
handouts for distribution (see attached) and noted that the sales tax initiative is an
opportunity to prioritize transit. METRO'’s receipt of $2M per year, 15%, is hardly enough to
affect the $8M deficit.

Ernestina Saldana, COD, encouraged the Board to direct the 15% to Paratransit.

Grace Blakeslee, SCCRTC representative, noted that Santa Cruz County is experiencing a
funding crisis and a new, locally controlled funding source would help. RTC will discuss
specific policies to obtain support from voters to protect the senior and disabled
communities.

Director Leopold noted that many Directors who also sit on the RTC feel strongly and want
to ensure 15% for METRO. There is also support for other mobility opportunities.

Director Lane added that we should not forget we have a long standing voter commitment to
fund transit.

ACTION: MOTION TO APPROVE THE SANTA CRUZ REGIONAL TRANSPORTATION
COMMISSION (SCCRTC) TRANSPORTATION SALES TAX MEASURE INCLUDING THE
EXPENDITURE PLAN WHICH WAS APPROVED BY THE SCCRTC ON 12/3

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR LANE

MOTION PASSED WITH 9 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Lane, Leopold, and McPherson. Director Rotkin was absent).

20

COMMUNICATIONS AND MARKETING SERVICES

Alex Clifford, CEO/General Manager, spoke about the continuing funding challenges at both
the state and federal levels. It's time to focus on what we can control: growing revenue
through ridership, increasing advertising, etc. to that end, he would like to pursue a contract
with a communications and marketing firm to develop marketing campaigns to increase
revenue; and, is looking for local recommendations from the Board. METRO cannot
advocate, but we can educate the public such that they are aware of our services and the
economic, positive air quality and mobility benefits of service.

Director Cervantez voiced her concern regarding the lack of a customer service function at
the Watsonville Transit Center. Many of the Watsonville riders do not use the online tool for
ride planning; the drivers are often answering their questions. Has METRO looked at using
CSRs as a means to increase ridership? She would like to better understand the targeted
efforts.

CEO Clifford agreed that direct customer interface is needed to increase revenue and
ridership. He has requested the re-establishment of a Watsonville CSR be included in the
first draft of the FY17 budget.

Director Lane expressed his concerns about a two year commitment, asking if the
agreement can be structured such that it includes an exit clause and that the chosen firm
report to the Board at the end of the first year on their accomplishments so that the board
may evaluate their effectiveness.

DRAFT
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CEO Cilifford noted that the two year time period was rounded up from 18 months: 6 months
in the current fiscal year at $50K and a full fiscal year at $50K. The intent was to have the
Board review the results at the end of that term.

Director Dutra asked if the election would have any impact.

CEO Clifford responded that focus is educating the public. As the need(s) change, energies
would be redirected. The chosen firm will be required to demonstrate a full understanding of
the program’s ROI.

Director Leopold is concerned about the perception given the pending service changes and
the possible low yield against a high need. He noted that the RTC is interviewing an
outreach firm to begin their campaign.

Director Friend shared the same concerns. The concept makes sense and he encourages a
more robust outreach program. Given his history in the industry, he believes $50K is on the
“high side”. He is not comfortable supporting this today.

Director Chase, speaking as Chair of the Ad Hoc Committee, would like more information on
where we are and where we are heading. She is not certain this is the correct time.

Director Bottorff suggested re-examining this in next year's budget.

Chair Bustichi suggested that this be undertaken in two stages: Issue an RFQ to gauge a
response then return to the Board with that information such that an informed decision can
be made. This would provide additional information while moving us toward our goal.

Public comment:

Manny Martinez, is not opposed to the idea, but does question the timing. He shared a
comment from his neighbor, “This may make perfect corporate sense, but to the average
person it makes no sense.”

Chair Bustichi noted that the focus of the staff report is to bring more revenue and ridership
to the district and we do need someone to do those things we don’t have the in-house staff
to do at the current time. Additionally, we may be able to use any monies we gain from the
tech companies/tech buses to preserve routes.

Veronica Elsea questioned the timing as well given that the public is being asked to support
a potential tax initiative. She suggested adding transportation options to the Board agendas
to alert the public. We think transit is so good and so important that we will tell you which
bus gets you to the meeting(s).

Eduardo Montesino likes the concept, but struggles with the timing. He agreed that METRO
needs marketing to accurately portray our contributions to the community. Regarding the
CSRs, we are working on merging these positions to provide better service and anticipates
a report to the Board in the near future.

Director Lane agrees METRO doesn’t have the in-house staff to do this successfully at the
current time; we will continue to struggle and need a coherent message to strategically talk
about what is happening in a way that the community can understand our actions and the
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reasons behind them. This is why we should approve this communications and marketing
strategy.

Director Friend would like to see a targeted component on the education and outreach
aspect. We can discuss a lower scope of work and have the RFP come back to the Board.

Director Hagen noted that an aspect of the outreach efforts would be to convey the
reasoning behind any service cuts.

CEO Clifford noted that we need to increase revenues. The focus of this

campaign/marketing program would be successful growth in ridership and revenues to help
bring down the structural deficit.

Director Dutra asked how the bus advertising is done today. Finance Manager Aitken

responded that we don’t have anyone actively soliciting; we wait for the vendor to contact
us.

ACTION: MOTION AUTHORIZING THE CEO TO WORK WITH DIRECTOR FRIEND TO REVISE THE
COMMUNICATIONS & MARKETING SCOPE OF WORK IN THE RFP & AFTER SOLICITATION
OF PROPOSALS, RETURN TO THE BOARD FOR AWARD WITH EACH TASK PRICED SEPARATELY

MOTION: DIRECTOR FRIEND SECOND: DIRECTOR LANE MOTION

PASSED WITH 9 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, Friend,
Lane, Leopold, and McPherson. Director Rotkin was absent).

20 CEO TO GIVE ORAL REPORT
Alex Clifford, CEO/General Manager, informed the Board that METRO recently received
notification that, due to recalculations by the State, the STA allocations are being reassigned
among more recipients which means where METRO had received $2.8M/year historically,
going forward it will be nearer $1.5M/year. The structural deficit has increased by an
additional $1.3M. We will be fine this year due to our sales tax revenue being over budget.

Director Lane asked CEO Clifford to explain Governor Brown's statements regarding transit
versus transportation assistance.

CEO Clifford explained that the Governor appears to think he’s helping through the Cap and
Trade Program. The reality is that METRO must use Cap and Trade funds for capital
expenses; this doesn't help with operating expenses.

22 DISTRICT COUNSEL EMPLOYMENT AGREEMENT
Chair Bustichi provided a brief history of Ms. Syren’s employment with METRO and thanked
her for her service. Directors Leopold and McPherson expressed their appreciation as well.

Public comment:

Liseth Guizar, Safety, Security and Risk Manager, spoke as an employee who used to work
for Ms. Syren and said we are lucky to have her on our team.

ACTION: MOTION AUTHORIZING THE CHAIR TO SIGN THE DISTRICT COUNSEL
EMPLOYMENT AGREEMENT AS PRESENTED

MOTION: DIRECTOR DUTRA SECOND: DIRECTOR McPHERSON
MOTION PASSED WITH 9 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Lane, Leopold, and McPherson. Director Rotkin was absent).
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23

24

25

Attachment A

CONSIDERATION OF NOMINATING DIRECTORS TO SERVE AS BOARD OFFICERS,
NOMINATING REPRESENTATIVES AND ALTERNATES TO THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION (SCCRTC) AND NOMINATING A
DIRECTOR TO THE SANTA CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC)

BOARD

Dene Bustichi, Board Chair, presented the following slate:

Current Board Chair
Dene Bustichi
Dene Bustichi

Current Vice Chair
Mike Rotkin
Mike Rotkin

Current
SCCRTC Representatives

Karina Cervantez
Cynthia Chase
Ed Bottorff

Current

SCCRTC Alternates
Mike Rotkin

Norm Hagen

Dene Bustichi

Current
SCCIC Director
Vacant

Nominated by
Dene Bustichi

John Leopold

Nominated by
Dene Bustichi

John Leopold

Nominated by

Dene Bustichi

Dene Bustichi

Cynthia Chase
Ed Bottorff

Nominated by
Dene Bustichi
Mike Rotkin
Norm Hagen
Karina Cervantez

Nominated by
Dene Bustichi
Norm Hagen

ANNOUNCEMENT OF NEXT MEETING:
Chair Bustichi announced the next meeting on Friday, February 26, 2016 at the Watsonville
City Chambers, 275 Main Street, Watsonville, CA

ADJOURNMENT

Chair Bustichi adjourned the meeting at 11:02AM

Respectfully submitted,

Gina Pye
Executive Assistant

Nominee
Mike Rotkin
Mike Rotkin

Nominee
Bruce McPherson
Jimmy Dutra

Nominated by
John Leopold
Karina Cervantez
Cynthia Chase
Ed Bottorff

Nominated by
John Leopold
Mike Rotkin
Norm Hagen
Dene Bustichi

Nominated by

John Leopold
Norm Hagen
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Campaign for Sensible Transportation

o

Transportation Sales Tax: An Economic Justice Issue
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expense for most households, after housing.”
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The bad news Sacramento MSA

A Harvard study found Santa Cruz County has the fourth
most burdensome rent of 381 metro areas, with 62% of
renters paying more than 30 percent of their income for

Phocnix MSA

Houston MSA

rent and utilities. -Jondi Gumz, SC Sentinel, 12-26-15 Portiand MSA
Dalfas MSA
The hopeful news S

Communities can lower their cost of living by investing
in public transportation. “Metro areas such as San
Francisco, Boston, and New York are some of the least
affordable regions for local moderate-income
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households when just housing is considered, but are New York MSA
among the most affordable when housing and B
transportation costs are considered together.”
-Center for Housing Policy \
Pittsburgh MSA
San Francisca MSA

Boston MSA

The Opportunity for Santa Cruz County to Invest in Public Transportation

The SC County Regional Transportation Commission is drafting a sales tax measure for the 2016 ballot that

could prioritize transit and active transportation (walking & bicycling).

The bad news

o The draft of the sales tax measure includes $102 million to widen Highway 1 for auxiliary lanes. The 2015
Draft Environmental Impact Report projects that after widening the highway will fill up with even more
traffic, resulting in a state of “severe breakdown by year 2035”. Greenhouse gas emissions are projected to
rise by 25%

* Metro is facing cuts in bus service of up to 25% in the next year due to a structural deficit of $11 million/yr. The
current sales tax draft would add $2 million/yr to Metro. -Alex Clifford, Metro General Manager

The hopeful news

The draft sales tax measure can be fixed before the July 2016 deadline. We need a tax measure that offers
adequate funding for Metro, safe routes for pedestrians and bicycles, completion of the Watsonville to
Davenport Rail Trail, fixes local roads, and studies transit on the rail corridor,

Sign the online petition: Yes to Sustainable Transportation! No to Highway Widening.
SensibleT on.
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Santa Cruz Metropolitan
Transit District

February 26, 2016 :-;... ismmmuz METRO

DATE:
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT. ACCEPT AND FILE REVISED MINUTES OF THE SANTA CRUZ METRO

VI.

BOARD OF DIRECTORS MEETING OF DECEMBER 11, 2015

RECOMMENDED ACTION

That the Board of Directors Accept and File the Revised Minutes for the

Santa Cruz Metropolitan Transit District (METRO) Board of Directors
Meeting of December 11, 2015

SUMMARY
e Staff is providing revised minutes from the Santa Cruz Metropolitan Transit

District (METRO) Board of Directors Meeting of December 11, 2015 to correct
the staff report included in the December 11, 2015 agenda packet

DISCUSSION/BACKGROUND

e The Board requested that staff include, in the Board Packet, minutes for
previous METRO Board of Directors meetings. Staff enclosed the minutes
from the December 11, 2015 meeting as a mechanism of complying with this
request.

e Atthe January 22, 2016 Board meeting a verbal correction to the Hanson
Bridget contract was made.

e Attachment A reflects this verbal correction.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

None

ATTACHMENTS

Attachment A: Revised minutes for the Board of Directors Meeting of
December 11, 2015

Prepared by: Gina Pye, Executive Assistant
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Vil. APPROVALS:

Alex Clifford, CEO/General Manager /4//%%//
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
BOARD OF DIRECTORS REVISED MEETING MINUTES
REGULAR MEETING
DECEMBER 11, 2015 - 8:30 AM
110 VERNON STREET
SANTA CRUZ, CA

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District
(METRO) was convened on Friday, December 11, 2015, at the Santa Cruz METRQO’s Admin
offices, 110 Vernon Street, Santa Cruz, CA.

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available
for inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. This document passes the Adobe
Acrobat XI Accessibility Full Check. If you have any questions about the accessibility of this
document, please email your inquiry to accessibility@scmtd.com

SECTION I: OPEN SESSION

1 CALL TO ORDER at 8:34AM by Vice Chair Rotkin.

2 ROLL CALL: The following Directors were present, representing quorum:
Director Ed Bottorff City of Capitola
Director Dene Bustichi, Chair City of Scotts Valley
Director Karina Cervantez City of Watsonville
Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Zach Friend County of Santa Cruz
Director Donald “Norm” Hagen County of Santa Cruz
Director Don Lane City of Santa Cruz
Director John Leopold County of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Mike Rotkin, Vice Chair County of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz Arrived at 8:38A

No Directors were absent.
STAFF PRESENT:

Alex Clifford, CEO
Leslyn Syren, District Counsel
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Heather Adamson, AMBAG Jane Ng, SEA-SEIU
Angela Aitken, METRO Jillian Ritter, SEA-SEIU
Lorraine Bayer, SEA-SEIU Becky Taylor, MAC

Patti Davidoski, SEA-SEIU Elmer Torres, SEA

Lew English, SEIU Eileen Wagley, METRO
Joan Jeffries, SEA-SEIU Daniel Zaragoza, METRO

3 ANNOUNCEMENTS
Vice Chair Rotkin introduced Carlos Landaverry and noted his availability for Spanish
interpretation as needed. Carlos introduced himself and his services in Spanish.
Vice Chair Rotkin then announced Renee Sheets will be today's Community Television
technician. Further, he announced the following items were distributed to Board Members:

e Updated contact cards are available
o CTA 2016 Membership Directory and Reference Guide

Vice Chair Rotkin announced the following items were distributed to Board Members and
available for public viewing at the sign-in table:

e Item 11: Presentation to accompany TMD’'s oral update on the Comprehensive
Operational Analysis

e Item 12: REVISED Page 2 of the staff report added the following verbiage to the 3rd
paragraph: “When METRO receives the HVIP rebate ($475,000), the PTMISEA
funds used to cover the HVIP amount would be repaid.”

e Item 18: CORRECTED 18B.Exhibit A Article 5 — numbering of subsection 5 has
been corrected

In response to Vice Chair Rotkin’s request for communications from the Board:

e Director Chase shared her recent experience riding the Highway 17 bus the day
before Thanksgiving. There were over 100 people waiting for the bus. METRO
seamlessly provided additional buses with no lag time for the passengers.

e Director Leopold shared the compliments received at the Warlock Band celebration
held at Don Quixote’s where he shared the mock-up of the bus stop art piece.
Director Leopold will distribute the mock-up via email to those interested.

Ex-Officio Director Blitzer arrived at 8:38AM.

4 COMMUNICATIONS TO THE BOARD OF DIRECTORS
In response to Vice Chair Rotkin’s request for communications to the Board:

Kate, Social Services Director at Kindred Health Care, thanked METRO and Eileen Wagley
for the services which allow their patients to get to and from their medical appointments on
time. There remains an issue with those who are too ill to get to METRO to apply in person.
She asked METRO to consider permitting places such as Kindred Health Care to
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communicate with Eileen on behalf of their patients rather than sending the patients to
METRO to apply in person.

Lena Dale, Social Worker at a local dialysis center, also spoke about the amazing job done
by Kate and Eileen. Patients use ParaCruz approximately 3-4 times per week at a cost of
$4 each way. This is a wonderful service, but can be a financial burden. Vice Chair Rotkin
asked staff to provide the current qualification policy.

Director McPherson asked the assembly to vote for the November 16 ballot measure which
has funds targeted to METRO and ParaCruz service, emphasizing the importance to those
who most need the service.

5 WRITTEN COMMUNICATIONS FROM MAC
Having none, the meeting proceeded to the next agenda item.

6 LABOR ORGANIZATION COMMUNICATIONS
Will Regan, representing VMU, Manny Martinez, representing PSA, and Joan Jeffries,
President of SEA Chapter of SEIU Local 521, introduced themselves. Ms. Jeffries spoke of
the labor agreement proposal to be discussed in today’s closed session. SEA understands
METRO'’s fiscal deficit position and wants to help. The proposal contains three major
concessions: 1) freezing wages for two years; 2) giving up one annual leave day; and, 3)
delaying the Class & Comp Study.

Vice Chair Rotkin welcomed Ms. Jeffries to her new position and thanked the members for
their support of the District.

CONSENT AGENDA
8-01 RECOMMENDED ACTION ON TORT CLAIMS

8-02 ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE
MONTH OF AUGUST 2015

8-03 ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS
MEETING OF NOVEMBER 13, 2015

8-04 ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY COMMITTEE (MAC)
MEETING OF OCTOBER 21, 2015

8-05 ACCEPT AND FILE THE METRO SYSTEM RIDERSHIP REPORTS FOR THE MONTHS
OF AUGUST AND SEPTEMBER 2015

8-06 CONSIDERATION OF METROBASE MONTHLY CHANGE ORDER REPORT

8-07 CONSIDERATION OF OWNED AND LEASED PROPERTY INVENTORIES TO
DETERMINE IF THERE IS ANY PROPERTY IN EXCESS OF SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT'S FORESEEABLE NEEDS

8-08 CONSIDERATION OF AWARD OF CONTRACT TO ALLIANT INSURANCE SERVICES

REPRESENTING THE HARTFORD FOR LIFE AND ACCIDENTAL DEATH AND
DISMEMBERMENT INSURANCE NOT TO EXCEED $82,188 FOR TWO YEARS

11-04A.3


gpye
Highlight


Attachment A REVISED

Board of Directors Meeting Minutes
December 11, 2015
Page 4 of 12

8-09

8-10

8-11

8-12

CONSIDERATION OF AWARD OF CONTRACT TO ALLIANT INSURANCE SERVICES
REPRESENTING THE HARTFORD FOR LONG TERM DISABILITY INSURANCE
COVERAGE NOT TO EXCEED $269,742 FOR TWO YEARS

CONSIDERATION OF RESOLUTION APPROVING THE FY16 REVISED CAPITAL
BUDGET

CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’'S AMENDED CONFLICT-
OF-INTEREST CODE AND APPROVAL OF THE RESOLUTION CONFIRMING THIS
ACTION

CY16 STATE AND FEDERAL LEGISLATIVE AGENDA

ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED

MOTION: DIRECTOR LANE SECOND: DIRECTOR LEOPOLD

MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Hagen, Lane, Leopold, McPherson and Rotkin).

10

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR CAROLYN BOWERS,
LETICIA CALLEJAS, WILLIAM McINTYRE, FELIPE MENDOZA, EZEQUIEL OSORIO,
JOHN OTTO, RUBEN VALDEZ, EILEEN WAGLEY, BILL YEO
Vice Chair Rotkin read the names and longevity of METRO employees unable to attend:

e Carolyn Bowers, Bus Operator, 10 years of service
William Mclintyre, Bus Operator, 10 years of service
Felipe Mendoza, Bus Operator, 10 years of service
Ezequiel Osorio, Bus Operator, 10 years of service
Leticia Callejas, Bus Operator, 15 years of service
John Otto, Bus Operator, 15 years of service
Bill Yeo, Bus Operator, 15 years of service

Chair Dene Bustichi thanked Eileen Wagley for her 15 years of service and expressed his
appreciation for her contributions. Ms. Wagley thanked Chair Bustichi and the Board for the
recognition and the Bus Operators for their service and commitment. She grants eligibility
under the ADA guidelines which governs how METRO handles Paratransit service. She
invited the Board Members to meet or call her if they'd like to become more familiar with
Paratransit.

Chair Bustichi thanked Ruben Valdez for his 10 years of service and for helping customers
on “the front line”. Mr. Valdez thanked METRO for the recognition, noting he came to
METRO after serving in the Air Force and is happy to have found a fulfilling job.

ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF
AUGUST 31, 2015

Angela Aitken, Finance Manager, provided commentary to the presentation. Cabrillo bought
a significant number of passes in August, which was a nice revenue increase not previously
budgeted.
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Director Dutra asked if the 10 vacant positions referenced on slide 7 will be cut or continue
to remain open. CEO Clifford explained that the open positions will be evaluated in the
budget cycle; some may remain vacant to balance the fiscal deficit.

Hearing no public comment, the Board moved to make a motion.

ACTION: MOTION TO ACCEPT THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF
AUGUST 31, 2015 AS PRESENTED

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR LANE

MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Hagen, Lane, Leopold, McPherson and Rotkin).

11

RECEIVE AN UPDATE ON THE COMPREHENSIVE OPERATIONAL ANALYSIS
Barrow Emerson, Planning and Development Manager, introduced Kristina Svensk of TMD.
Ms. Svensk added commentary to the powerpoint presentation.

Director Leopold asked for clarification of the route map. Ms. Svensk explained that the
productivity data in the previous slide is also depicted in map format.

Vice Chair Rotkin reminded everyone that all of the routes are subsidized, including UCSC;
METRO is not making a profit.

Director Friend noted he has been on 3 of the routes and asked how the ride-checks are
defined. Ms. Svensk said that they meet with Eduardo and others to review the collected
data for validity. She added that some of the public have indicated some routes “ have too
many stops”.

Director Hagen echoed their findings on the Freedom route between Aptos High School and
Watsonville; he has experienced sparse ridership.

Vice Chair Rotkin said that the COA Ad Hoc Committee has been working closely with TMD.
Director Chase asked if the community responses are consistent with the Ad Hoc
Committee findings. Ms. Svensk responded yes; fast, reliable and consistency are the key
topics.

Noting the overall gridlock in recent years, Director McPherson asked if it's more challenging
today to stay on time compared to three years ago. CEO Clifford answered it is a struggle
and impacts on-time performance as the congestion worsens. Mr. Montesino has been
requesting additional time to address the congestion. METRO has tested this on a couple of
the Watsonville routes.

Vice Chair Rotkin opened the floor to public comment.

Mr. Montesino said yes, it is taking the buses longer. They continue to look at efficiencies.
Changing the mainline service is an ongoing project; however, there are times a time-saving
concept doesn’t pan out in reality. They anticipate having information on projects and
adjustments to allow for additional savings this spring.

CEO Clifford added that METRO wants to do this correctly and we need the public

feedback. The Ad Hoc Committee helps on a granular level. The challenge is to protect the
core service.
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12

Director Lane asked about the relationship between the structural deficit and the anticipated
revenue from the ballot measure. Vice Chair Rotkin responded that the Ad Hoc Committee
discussed this in their most recent meeting and it appears that METRO’s structural deficit
would remain $3.4M short if we receive the anticipated $2M from the tax initiative. METRO
has asked the consultants to consider all scenarios.

Chair Bustichi reminded the assembly that we are speaking about spending a tax measure
we don't have yet; in reality it won't make anything better but will succeed in only making
things a little less worse.

CEO Clifford emphasized there is nothing simple about this financial equation. The $5.4M
deficit is effective July 1, 2016. When we begin pulling down reserves to meet this timeline
(we lost 3 months), we will be down even further than originally anticipated. We have to
look into when the tax dollars will actually begin flowing which could impact the balanced
budget.

Director Chase reminded the assembly that we are still at the conceptual stage; we don't yet
know the impacts of the route cuts which will be significant to the district and the public.

Director Lane restated the pivotal question, “Do we choose in June to make the full $5.4M
cuts at that time or do we opt for a $3.4M cut?” This has not yet been determined/finalized.
Vice Chair Rotkin concurred and said the Board will make this decision in the future. CEO
Clifford added METRO will provide options.

No motion required of this agenda item.

CONSIDER A REPORT ON METRO'’S ELECTRIC BUS IMPLEMENTATION STRATEGY
Barrow Emerson provided a brief summary of the report.

Director Chase expressed her concerns about funds being diverted from Pacific Station.
CEO Clifford referred the assembly to page 12.3 for specifics, adding that the funding
sources we would like to use as a match for electric buses attempt to use other grant
monies and rebates to meet local share funds. When METRO filed the grant application, we
said we would use PMTISEA funds because we have that money in the bank. However,
there is some risk. We need to replace 1998 diesel buses but we have no capital budget to
replace them. The reinstatement of bus and bus facility funding (FAST) will help but the
extent is not yet known.

Director Dutra asked how METRO plans on repaying the money and what is the timeline? Is
there a potential that the money will not be received? Is it a question of Pacific Station
versus buses? CEO Clifford responded that LONO funds would allow us to place an
electric bus order in approximately one year. The PTMISEA monies for Pacific Station may
be at risk if we are unable to use the LCTOP and/or HVIP funds.

Director Leopold would like to see Pacific Station remodeled, but recognizes there are
matters outside of METRO's control that need to be done to accomplish this. He supports
the recommendations outlined; it's an appropriate risk to use this money to get the buses. If
there is no fleet, there is no service. Chair Bustichi agreed with Director Leopold.

Director Lane agrees but expressed concerns about the tipping point regarding funds which
may be tapped for unknown future events.
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Vice Chair Rotkin opened the floor to public comment.

Becky Taylor understood, from the Board Meeting held in Watsonville, that METRO must
buy new buses, electric or non and reminded the Board that they are on the board of a bus
company, not a building development company. She is in support of this proposal.

MOTION TO ACCEPT THE REPORT ON METRO’S ELECTRIC BUS IMPLEMENTATION
STRATEGY AND APPROVE THE LOCAL MATCH STRATEGY TO USE STATE LCTOP FUNDS
AND CARB VOUCHERS, WITH A BACK-UP STRATEGY TO USE STATE PTMISEA AS THE
LOCAL MATCH

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR LANE

MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Hagen, Lane, Leopold, McPherson and Rotkin).

13 CONSIDERATION OF A TWO YEAR CONTRACT WITH THE LAW FIRM OF HANSON
BRIDGETT IN AN AMOUNT NOT TO EXCEED $200,000
Leslyn Syren, District Counsel, provided-a-summary-ef-the-staffrepert reminded the Board
that they had provided her with authority under METRO’s Procurement Policy to
waive competitive bidding for legal services. As such, she was asking for approval of
a two year contract with Hanson Bridgett (not five years as reflected in the staff
report) not to exceed $200,000 for overall legal services.

Vice Chair Rotkin voiced his support of the contract based on his examination of legal costs
and alternatives.

Hearing no public comment, the Board moved to make a motion.

MOTION TO APPROVE THE TWO YEAR CONTRACT WITH THE LAW FIRM OF HANSON
BRIDGETT IN AN AMOUNT NOT TO EXCEED $200,000 AS-PRESENTED

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Hagen, Lane, Leopold, McPherson and Rotkin).

14 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT
EXTENSION WITH RNL DESIGN, INC. FOR ARCHITECT AND ENGINEERING
SERVICES THROUGH JUNE 30, 2016, INCREASING THE CONTRACT TOTAL BY
$150,000

15 REVISED METROBASE PHASE Il (OPERATIONS BUILDING) LIFE OF PROJECT
BUDGET AND CAPITAL RESOURCE ALLOCATION PLAN

Vice Chair Rotkin granted CEO Clifford’s request to combine and discuss agenda items 14
and 15 simultaneously.

Director Leopold, noting that the contract runs to June 30, asked if the new building opens
sooner, will we use less than projected. CEO Clifford responded that we hope to close out
the project in mid-January 2016 but cannot make any promises. We are wrapping ADA and
other access issues.

11-04A.7


gpye
Highlight

gpye
Highlight

gpye
Highlight


Attachment A REVISED

Board of Directors Meeting Minutes
December 11, 2015
Page 8 of 12

District Counsel Syren added that METRO doesn’t have the in-house technical /
architectural expertise which may be required after we physically occupy the premises. For
example, change orders may be required which the current contractor will not handle.

MOTION TO AUTHORIZE THE CEO TO EXECUTE A CONTRACT EXTENSION WITH RNL
DESIGN, INC. FOR ARCHITECT AND ENGINEERING SERVICES THROUGH JUNE 30, 2016,
INCREASING THE CONTRACT TOTAL BY $150,000 AS PRESENTED

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR CHASE

MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Hagen, Lane, Leopold, McPherson and Rotkin).

MOTION TO ACCEPT THE REVISED METROBASE PHASE Il (OPERATIONS BUILDING) LIFE
OF PROJECT BUDGET AND CAPITAL RESOURCE ALLOCATION PLAN AS PRESENTED
MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR CHASE

MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Hagen, Lane, Leopold, McPherson and Rotkin).

16 CONSIDERATION OF AWARD OF CONTRACT TO SHAW/YODER/ANTWIH, INC. FOR
STATE LEGISLATIVE REPRESENTATION SERVICES NOT TO EXCEED $90,000
Alex Clifford, CEO/General Manager, provided commentary to the staff report.

MOTION TO APPROVE THE AWARD OF CONTRACT TO SHAW/YODER/ANTWIH, INC. FOR
STATE LEGISLATIVE REPRESENTATION SERVICES NOT TO EXCEED $90,000 AS
PRESENTED

MOTION: DIRECTOR McPHERSON SECOND: DIRECTOR LEOPOLD

MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Hagen, Lane, Leopold, McPherson and Rotkin).

17 ONCE-A-MONTH BOARD MEETINGS AND BOARD COMMITTEES
Alex Clifford, CEO/General Manager, asked the Board Members to hold open the morning
of the second Friday of each month for potential Board Committee Meetings in calendar
year 2016.

Hearing no public comment, Vice Chair Rotkin asked how METRO would begin with a
committee structure. He suggested forming a personnel committee as an example. He
asked any interested Board Members to please contact him.

MOTION TO APPROVE THE ONCE-A-MONTH BOARD MEETINGS AND BOARD COMMITTEES
AS PRESENTED; AND,

PROVIDE VICE CHAIR ROTKIN WITH THE AUTHORITY TO ESTABLISH A COMMITTEE TO
DEVELOP SUB-COMMITTEES

MOTION: DIRECTOR DUTRA SECOND: DIRECTOR McPHERSON
MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Hagen, Lane, Leopold, McPherson and Rotkin).

18 REVISED METRO ADVISORY COMMITTEE (MAC) BYLAWS

Alex Clifford, CEO/General Manager provided a brief history of the original request and
meetings held to date.
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Director Hagen added that this began as an idea to more closely align with E&D TAC's
purpose and structure.

Director McPherson said the value of MAC is tremendous. There remains the opportunity
for MAC to hold special sessions as needed; we can have good representation with a
reduced number of committee members.

Vice Chair Rotkin opened the floor to public comment.

Veronica Elsea, MAC Chair, said MAC has had excellent attendance this year. MAC
members make a commitment as volunteers; they are excellent thinkers and they do take
their position seriously and are showing up. She wanted to call METRO's attention to the
following sections in the draft Bylaws:

2.1:  Duties
MAC is concerned about issues raised by the public. To the MAC Committee, this
section reads as if there should not be contact between the committee and the
public; this contact has been lost.

5.1 Regular Meetings
It is unclear to Ms. Elsea if MAC must meet the specified months or are they simply a
suggestion. If so, why are they setting the dates at the end of the year?

5.6 Matters Not Listed on the Agenda Requiring Committee Action (renumbered Section
5.5)
Up to now, MAC had been permitted to add emergency or time sensitive issues to
the agenda with a consensus from the member majority. They have heard the
District Counsel say this is not permitted under the Brown Act. In Ms. Elsea’s
research, they used this section for an emergency item when they helped METRO
obtain a larger booth space with the county fair board a couple of years ago. This
item was added to the agenda and METRO received the requested support.

5.8 Access to Public Records Distributed at Meetings (renumbered Section 5.9)
Ms. Elsea felt the writing is clumsy in this section and can be simplified. She
recommended keeping the first and second sentences and adding a new sentence
which would say something to the effect of, “any Members having difficulty should
contact the Admin Office for assistance.”

6.4 Agenda Posting and Delivery
Ms. Elsea asked why this doesn’t mention putting the agenda on the website. This is
also referenced earlier in the document

3.3 & 4.2 contain grammatical errors which should be corrected:
Board of directors are; and,
Reappointed should be reappointment
Vice Chair Rotkin thanked Ms. Elsea for her review and level of detail.
Becky Taylor reminded the assembly that MAC is the only group METRO takes input from. If

they aren't allowed to bring up items that are important to them or to people they have
spoken to, she doesn’t know what the point is of it. She’s someone who has taken METRO
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as a UCSC student, Cabrillo student and community member so doesn’t understand why
METRO wants to break it up into different roles.

Vice Chair Rotkin suggested METRO staff review the Bylaws and return with a final version
on January’s Consent Agenda.

Chair Bustichi said these changes don’t circumvent the public’s ability to have a public
forum; in fact, it keeps the Board advised as to what is going on outside of MAC. The
changes to meeting frequency are based on staff availability and structural deficit
assistance. In terms of adding items to the agenda, members can always go to the CEO or
a Board Member to discuss an addition.

Vice Chair Rotkin suggested the meeting frequency be left to staff to clarify. Section 5.6 is a
legal issue; there are Brown Act repercussions. MAC makes recommendations to the
METRO Board. This doesn’t stop the MAC from informing the Board of issues at the last
minute. District Counsel Syren explained the intent of the Brown Act. The MAC will still be
permitted to hold special meetings but they have never been in the position of deciding
when or how to spend money in response to an emergency.

Director Leopold believes METRO needs an effective communication method and that MAC
should bring issues that are important to the riders and may see things the Board doesn't.
He repeated they are a standing committee which makes them subject to the Brown Act.

Noting there are now 8 MAC members, Director Lane asked how they would meet the new
number of 7 members. District Counsel Syren answered this would be met through attrition.
CEO Clifford added they have a lot of respect for those who serve on the committee; the
staff report does mention attrition.

CEO Clifford said MAC is an ambassador to METRO. They should get issues to the CEO
ASAP.

GENERAL CONSENSUS FOR STAFF TO RETURN WITH A CONSENT AGENDA ITEM TO THE
JANUARY 2016 BOARD MEETING WITH A FINAL VERSION OF THE REVISED METRO
ADVISORY COMMITTEE (MAC) BYLAWS WHICH ADDRESSES CONCERNS AND ENSURES
ATTRITION IS CLEAR IN THE ACCOMPANYING STAFF REPORT

19 AMENDMENT TO EXTEND TERM OF DISTRICT COUNSEL EMPLOYMENT
AGREEMENT
Chair Dene Bustichi provided a brief history of the process to date.

MOTION TO APPROVE THE AMENDMENT TO EXTEND TERM OF DISTRICT COUNSEL
EMPLOYMENT AGREEMENT AS PRESENTED

MOTION: DIRECTOR DUTRA SECOND: DIRECTOR CHASE

MOTION PASSED WITH 11 AYES (Directors Bottorff, Bustichi, Cervantez, Chase, Dutra,
Friend, Hagen, Lane, Leopold, McPherson and Rotkin)

20 CEO TO GIVE ORAL REPORT
Alex Clifford, CEO/General Manager, thanked employees for their assistance and
participation in the Downtown Santa Cruz Holiday Parade on short notice. We will plan in
advance next year.
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15

16

17

He thanked those Board Members who sit on the RTC in particular for their effort(s) to bring
more money to METRO. They were successful in passing a recommendation to provide
15% of the tax initiative to METRO. He clarified the confusion regarding the 1/8 cent sales
tax versus 15% of a sales tax initiative. A solo 1/8 cent sales tax would provide significantly
more revenue.

He will provide a staff report in January 2016 which addresses the tech buses referenced in
the Santa Cruz Sentinel article published on December 19, 2015 and distributed at today’'s
Board meeting.

He thanked staff for their time and efforts in preparing for the upcoming triennial audit. This
is a huge time commitment; 11 attended a training session in San Francisco.

He added that each of the current 10 vacant positions is desperately needed but everyone is
filling in where they can. And their assistance is greatly appreciated!

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Leslyn Syren, General Counsel, announced the following items:

1. CONFERENCE WITH LABOR NEGOTIATORS

Agency Negotiators: Alex Clifford, CEO/General Manager
Leslyn Syren, District Counsel
Organization: SEIU

2. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Rosa Diaz v. Santa Cruz METRO WCAB No. 2007164812
Leslyn Syren, General Counsel

3. CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to subdivision (c) of Government Code Section
54956.9 — 2 cases
Leslyn Syren, General Counsel

4. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: District Counsel
Leslyn Syren, General Counsel

Vice Chair Rotkin announced, and District Counsel Syren concurred, a report after
was not anticipated.

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JANUARY 22, 2016 AT 8:30 AM,
SANTA CRUZ CITY CHAMBERS, 809 CENTER STREET, SANTA CRUZ
Chair Bustichi announced the next meeting as referenced above.

ADJOURNMENT
Chair Bustichi adjourned the meeting at 10:44AM

Respectfully submitted,
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Gina Pye
Executive Assistant
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Santa Cruz Metropolitan
Transit District

DATE: February 26, 2016 f i
TO: Board of Directors savacaz METRO
FROM: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE REVISED MINUTES FOR THE METRO ADVISORY

COMMITTEE (MAC) MEETING OF DECEMBER 16, 2015

RECOMMENDED ACTION

That the Board of Directors accept and file the revised minutes for the

METRO Advisory Committee (MAC) meeting of December 16, 2015.

SUMMARY

e Staff is providing revised minutes from the MAC meeting on December 16,
2015.

e Each month staff will provide the minutes from the previous MAC meeting.
DISCUSSION/BACKGROUND
The Board requested that staff include in the Board Packet minutes from

previous MAC meetings. Staff is enclosing the minutes from these meetings as a
mechanism of complying with this request.

ATTACHMENTS

Attachment A: Revised and Approved Minutes for the MAC meeting of
December 16, 2015

Prepared By: Dawn Martin, Administrative Assistant
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V. APPROVALS:

Alex Clford, CEO/General Manager 4/%/%/ /\
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MAC Minutes
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MINUTES METRO
MAC MEETING OF DECEMBER 16, 2015 COMMITTEE

(MAC)
REVISED

The METRO Advisory Committee (MAC) met on Wednesday, December 16, 2015 in the Pacific
Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California.

1 CALL TO ORDER
Meeting was called to order at 6:03 p.m.

ROLL CALL

MEMBERS PRESENT

Veronica Elsea, Chair Michael Pisano
Naomi Gunther, Vice Chair Ernestina Saldana
Joseph Martinez Becky Taylor
MEMBERS ABSENT

Nicona Keesaw
Donald Peattie

SANTA CRUZ METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO
VOLUNTARILY INDICATED THEY WERE PRESENT

Ciro Aguirre, METRO April Warnock, METRO
Barrow Emerson, METRO

2 AGENDA ADDITIONS/DELETION

Chair Elsea requested that Item 5.B be moved to Item 3 as an oral communication: email to
Vice Chair Gunter from Ms. Karen Bartlett regarding ParaCruz connection.

3 ORAL/WRITTEN COMMUNICATION
Mr. Michael Pisano brought to the Committee’s attention that some of the bus route timings
were missing connections; i.e., buses 71, 91X, 15, 16, 19 and 3. Mr. Pisano also shared he
spoke with a rider who indicated bus 3, from the DeAnza mobile home park, is now running
every two hours on the weekend and inquired if perhaps it could run hourly during the hours of
11:00 a.m. to 2:00 p.m.

Mr. Pisano also communicated that approximately 500 UCSC employees will be moving to the
Borland campus in Scotts Valley. He inquired if METRO might consider an express shuttle to
Scotts Valley and consider a reduced fee instead of riders connecting at the Soquel Park and
Ride.

Chair Elsea shared she spoke with a visually impaired rider who indicated he was having
trouble figuring out how many rides were available on his card. The rider stated he had a card
that was swiped by the bus operator when he got onto the bus. Chair Elsea was not aware of
this type of card. COO Aguirre stated there are some polyplastic cards you can still purchase
that have the reading indicated on the card. COO Aguirre stated that Ms. Maria Granados-
Boyce could explain this particular card.

11-05A.1



Attachment A

Minutes — METRO Advisory Committee
December 16, 2015
Page 2 of 5

REVISED

COO Aguirre shared with the Committee Clipper cards will no longer be honored.

6:10 p.m. — Ms. Ernestina Saldana arrived

Chair Elsea discussed the email sent to Vice Chair Gunther regarding the ParaCruz
connection. Ms. April Warnock indicated the situation had been resolved at the time of the
connection. Mr. Daniel Zaragoza communicated with Ms. Karen Bartlett regarding this issue.

Ms. Saldana shared information she received from a member of the public, Ms. Felipa de
Leon. Ms. de Leon indicated she had not been informed by ParaCruz she would be required to
pay for two trips when she participated in the holiday parade. Ms. Saldana requested that
dispatchers keep in mind and inform riders.

ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING:
MOTION: ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF NOVEMBER 18, 2015

MOTION: SALDANA SECONDED: PISANO
MOTION: CARRIED - UNANIMOUS

COMMUNICATIONS FROM METRO ADVISORY COMMITTEE
Chair Elsea discussed the two letters sent to CEO Clifford and will discuss in further detail in
Item 9 — Update on Review of MAC Bylaws

RECEIVE AN UPDATE ON THE COMPREHENSIVE OPERATIONAL ANALYSIS
(COA)

Mr. Barrow Emerson, Planning and Development Manager, gave an update on the
Comprehensive Operational Analysis (COA) project.

Mr. Emerson explained this is a typical exercise undertaken by bus companies whether they're
having good or bad times. In the case of METRO, they are here when we are in a severe
financial crisis and they’re going to help make suggestions on how to make the system more
efficient. Unfortunately, this will probably include some service reductions.

The firm, TMD, is based out of San Diego. They will be analyzing our routes along with the
demographics about the community, population segments, age and overlay of routes. To date,
TMD has analyzed every route, conducted a number of onboard surveys, timings and
boarding studies. We now know which routes operate efficiently, effectively, have low/high
ridership fare box recovery and those types of things.

The timeline for this project is through the first half of 2016, with the possibility of service
reductions in September. For the next six to seven months TMD will be working respectively
with staff, Committees and public input, and making presentations to the Board of Directors.

TMD will start the process by bringing three-seenariesferthe a service reduction proposal to
the Board in March. A further refined proposal will come to the Board in April. At that point the
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Board will set a formal 30-day public comment period culminating at the May Board meeting.

a aYaYaYaYa om aYaWlata mMonitha ha AO an 0O Na-than AWa nariod-ot nuh

involvement. The Board is scheduled to make a decisions on a reduced service network in
May-er June in conjunction with the annual budget. There will be a lot of opportunity to get
involved and provide input.

The formal public 30-day hearing will occur between April and May, with the outcome being
discussed at the May 27, 2016 Board meeting.

Chair Elsea, who attended the December Board meeting along with Becky Taylor, inquired
about some of the presentation material TMD provided, specifically regarding the service
examples. Mr. Emerson explained that as we do not have the technology to capture data 365
days per year, we hired staff to ride on particular days. The information provided was an
accurate reflection during a relatively narrow number days. The Committee commented that
even though they are frequent riders, they never saw the survey takers.

Mr. Emerson stated that any comments the Committee has or receives be provided to Chair
Elsea or Ms. Martin. These comments will be included in the January MAC meeting packet for
the Committee to review.

COO Aguirre encouraged the Committee to review the December Board packet to review what
TMD is proposing.

Committee members requested calling of a Special Meeting so that a timely update could be
provided during the public comment phase of the COA.

Chair Elsea inquired about the potential ballot measure. COO Aguirre stated the approximately
$2M is specific to METRO's overall structural deficit; both Fixed Route and Paratransit.

7 RECEIVE AND FILE PARACRUZ ROUTE RIDERSHIP REPORT
None

Reports will be issued quarterly. Ms. April Warnock stated rides continue to be approximately
10% less than compared to last year at this time and will calls are substantially lower.

8 RECEIVE AND FILE FIXED ROUTE RIDERSHIP REPORTS FOR MONTHS OF
AUGUST AND SEPTEMBER 2015
Received and filed

9 UPDATE ON REVIEW OF MAC BYLAWS
Chair Elsea summarized the revisions/changes to the MAC Bylaws.

- The language stating “non-parochial, non-partisan and non-activist” will be removed.
- The ability to review information from the public has been reinstated.
- The ability to add items to the MAC agenda was not approved.
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REVISED

- The number of Committee members is clarified. The Committee will remain at eight until a
member resigns and then the Committee will continue with seven members. The expiration
terms are clarified.

- The MAC meetings will be held quarterly; Chair Elsea has asked for clarification as to
which month during the quarter.

- The language will be revisited regarding document accessibility.

- Some grammar revisions were identified.

Chair Elsea conveyed the staff will revise the Bylaws which will be included on the Board’s
Consent Agenda at the January 22, 2016 Board meeting. MAC will be able to view the final
draft prior to the next MAC meeting of January 20, 2016.

Chair Elsea stated that CEO Clifford initially asked that MAC elect the Chair and Vice Chair at
the December meeting. Chair Elsea suggested that the Committee wait until the January
meeting so the Committee can review the new Bylaws.

10 CURRENT MAC MEMBER TERMS
Terms will be reflected in the Bylaws.

11 NAME TAGS/SHIRTS WITH MAC LOGO TO ADVERTISE MAC COMMITTEE
Mr. Pisano suggested possibility of MAC Committee wearing hame tags to identify members.
Discussion included idea of Committee being provided with comment cards to collect
information from the public.

12 COMMUNICATIONS TO THE SANTA CRUZ METRO CEO
MOTIONS:

1) CHAIR ELSEA TO WRITE A LETTER TO CEO CLIFFORD ASKING TO CONSIDER A
BYLAW CHANGE: ONE REPORT TO BOARD OF DIRECTORS VS. TWO PER YEAR

2) COMMITTEE MEMBERS ALSO REQUESTED INFORMATION ABOUT CLARIFYING
THE NUMBER OF TERMS THE CHAIR MAY SERVE EITHER CONSECUTIVELY OR IN
TOTAL DURING HIS/HER SERVICE ON THE COMMITTEE

MOTION: GUNTHER SECONDED: SALDANA
MOTION: CARRIED - UNANIMOUS

13 COMMUNICATIONS TO THE SANTA CRUZ BOARD OF DIRECTORS
None

14 ITEMS FOR NEXT MEETING
1. Bylaws update
2. Elect new Chair and Vice Chair
3. Discussion of MAC comments on the COA

15 ELECT CHAIR AND VICE CHAIR
Tabled for January 20, 2016 meeting
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REVISED

16 DISTRIBUTION OF VOUCHERS
Ciro Aguirre, COO

17 ADJOURNMENT
Meeting adjourned at 7:47 p.m.

Respectfully submitted,
Dawn Martin
Administrative Assistant
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DATE:

TO:

FROM

Santa Cruz Metropolitan
Transit District

f i santacruz METRO

February 26, 2016
Board of Directors

: April Warnock, Paratransit Superintendent

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS

REPORTS FOR OCTOBER, NOVEMBER AND DECEMBER 2015

RECOMMENDED ACTION

That the Board of Directors accept and file the ParaCruz Operations Status

Reports for October, November and December 2015.

SUMMARY OF ISSUES

. Summary review of monthly operational statistics for ParaCruz.

. Summary of monthly operational information about ParaCruz.

DISCUSSION/BACKGROUND

Santa Cruz Metropolitan Transit District (METRO) ParaCruz is the federally
mandated ADA complementary Paratransit program of METRO, providing shared
ride, door-to-door demand-response transportation to customers certified as
having disabilities that prevent them from independently using the fixed route
bus.

Comparing September 2015 statistics to October 2015, ParaCruz rides increased
by 91 rides. Comparing October 2015 statistics to November 2015, ParaCruz
rides decreased by 1,278 rides. Comparing November 2015 statistics to
December 2015, rides increased by 38.

Comparing the monthly statistics of FY14-15 to the monthly statistics of FY15-16:

. In October the number of ParaCruz rides decreased by 1530.
o In November the number of ParaCruz rides decreased by 916.
o In December ParaCruz number of rides decreased by 999.

As a result of the paratransit service changes enacted September 10, 2015, the
number of rides ParaCruz is performing has reduced from those performed in
2013.

11-06.1



Board of Directors
February 26, 2016

Page 2 of 3

October, traditionally a month with high ridership, followed this trend, as did
November and December.

On-time performance improved slightly in October (89.43) from September
(88.54); dipped slightly in November (88.54); and, went up slightly in December
(89.09). ParaCruz performed the bulk of the rides. Santa Cruz Transportation has
been available for overflow.

Telephone hold times were longer than usual in October due to the transition and
training of a second group of Reservationists to perform Customer Service
functions at METRO Center. Telephone hold times returned to their normal range
for November and December.

IV.  ALTERNATIVES
Not applicable.
V. COORDINATION
This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. Additional data was provided by the Eligibility Coordinator.
VI. FINANCIAL CONSIDERATIONS
There are no financial considerations for this report.
VII.  ATTACHMENTS
Attachment A: ParaCruz On-time Performance Charts for October, November and
December 2015
Attachment B: Comparative Operating Statistics Tables for October, November

Attachment C:

and December 2015
Number of Rides Comparison Chart and Data Table

Attachment D: Total vs. Shared Rides Chart and Data Tables

Attachment E: Mileage Comparison Chart and Mileage Data Tables
Attachment F: Monthly Assessment
Prepared by: April Warnock, Paratransit Superintendent

ParaCruz SR
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Vill. APPROVALS:
Ciro Aguirre, COO . / _ —
/
Approved as to form: M
Leslyn K. Syren, District Counsel - 55;—::

Alex Clifford, CEO/General Manager ‘/%/%/

ParaCruz SR
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Attachment A

ParaCruz On-time Performance Report

October 2014 October 2015

Total pick ups 9607 8077
Percent in “ready window” 90.02% 89.43%
1 to 5 minutes late 4.15% 4.36%
6 to 10 minutes late 2.44% 2.65%
11 to 15 minutes late 1.39% 1.45%
16 to 20 minutes late .88% .93%
21 to 25 minutes late 46% 43%
26 to 30 minutes late .32% .30%
31 to 35 minutes late .21% 17%
36 to 40 minutes late .10% 19%
41 or more minutes late

(excessively late/missed trips) .05% .10%
Total beyond “ready window” 9.98% 10.57%

During the month of October 2015, ParaCruz received five (5) Customer Service Reports. Three
(3) reports were not valid. One (1) of the reports was valid; one (1) was a compliment.

November 2014 November 2015

Total pick ups 7715 7986
Percent in “ready window” 90.99% 88.54%
1 to 5 minutes late 3.50% 4.22%
6 to 10 minutes late 1.80% 2.75%
11 to 15 minutes late 1.12% 1.98%
16 to 20 minutes late 71% .94%
21 to 25 minutes late 46% 1%
26 to 30 minutes late .18% 41%
31 to 35 minutes late .09% .23%
36 to 40 minutes late .05% .19%
41 or more minutes late

(excessively late/missed trips) .06% .03%
Total beyond “ready window” 9.01% 11.46%

During the month of November 2015, ParaCruz received nine (9) Customer Service Reports.
Three (3) of the reports were valid. Three (3) of the reports were not verifiable. Three (3) of the

reports were compliments.

ParaCruz Operations Status Report
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December 2014 December 2015

Total pick ups 7836 6837
Percent in “ready window” 90.90% 89.09%
1 to 5 minutes late 3.53% 4.42%
6 to 10 minutes late 2.42% 2.84%
11 to 15 minutes late 1.37% 1.54%
16 to 20 minutes late T7% .83%
21 to 25 minutes late 48% 50%
26 to 30 minutes late .23% .39%
31 to 35 minutes late .15% 18%
36 to 40 minutes late .09% .18%
41 or more minutes late

(excessively late/missed trips) .05% .04%
Total beyond “ready window” 9.10% 10.91%

During the month of December 2015, ParaCruz received one (1) Customer Service Report. It

was not a valid complaint.

In March of 2014, METRO ParaCruz received an upgrade to their scheduling software, Trapeze.
The upgrade was needed to prepare Trapeze for the addition of Mobile Data Computers
(MDC’s) to the system, those installations happened in mid-May. July 2014 was the first full
month of real-time data entered by Operators into the MDC’s. Recognizing that data was
manually entered previously, from handwritten manifests, by Operators and Reservationists, it is
not surprising that there is a shift in the data being gathered and compiled. The “on-time’
statistics reflected utilizing the ‘real-time’ equipment reflects a lower level of ‘on time’

performance than previously realized, as shown in the chart above.

This more accurate data is providing staff the opportunity to focus on the late pick-ups and to
work incrementally towards achieving a target of 95% in “ready window” with an initial goal of
achieving 92% by the end of FY'15.

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through October 2015.

October |October Fiscal Fiscal Performance| Performance
2014 2015 14-15 15-16 Averages Goals
Requested | 10,441 8728 35,700 34,105 8702
Performed 9607 8077 33,866 31,168 7951
Cancels 21.56% | 18.89% 19.74% 19.51% 20.33%
No Shows 2.73% | 2.69% 2.89% 3.08% 3.11% Less than 3%
Total miles | 68,305 | 61,097 249,415 246,079 59,969
Av trip miles 5.22 5.57 5.35 5.78 5.31
Within ready
window 90.02% | 89.43% 91.21% 89.16% 90.06% 92.00% or better
Excessively
late/missed
trips 4 8 15 18 4.17 Zero (0)
Call center
volume 6875 4957 N/A 24,493 N/A
Hold times
less than 2 Greater than
minutes 95.0% | 87.5% N/A 91.8% N/A 90%
Distinct riders 888 761 1317 1297 815
Most frequent
rider 60 rides | 50 rides 213 rides 205 rides 57 rides
Greater than
Shared rides | 66.9% | 63.4% 64.4% 63.7% 64.81% 60%
Passengers Greater than 1.6
per rev hour 2.09 1.97 1.98 1.94 1.99 passengers/hour
Rides by
supplemental No more than
providers 8.18% | 6.65% 6.05% 5.45% 6.75% 25%
Vendor cost
per ride $23.39 | $21.84 $24.75 $23.27 $23.77
ParaCruz
driver cost per
ride
(estimated) $29.54 | $21.66 $31.13 $25.37 N/A
Rides < 10
miles 63.98% | 67.05% 63.45% 65.80% 65.44%
Rides > 10 | 36.02% | 32.95% 36.55% 34.20% 35.56%
Denied Rides 0 0 0 0 0 Zero

ParaCruz Operations Status Report
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Comparative Operating Statistics through November 2015.

November [November Fiscal Fiscal Performance| Performance
2014 2015 14-15 15-16 Averages Goals
Requested 8396 7943 85,453 42,048 8664
Performed 7715 6799 79,895 37,967 7874
Cancels 22.19% 23.87% 19.67% 20.33% 20.47%
No Shows 3.32% 2.98% 2.95% 3.07% 3.08% Less than 3%
Total miles 55,269 54,813 570,502 300,892 59,931
Av trip miles 5.2 5.75 4.77 5.77 5.35
Within ready
window 90.99% 88.84% 95.26% 89.10% 89.88% |92.00% or better
Excessively
late/missed
trips 5 2 27 20 3.92 Zero (0)
Call center
volume 6875 4676 N/A 31,428 N/A
Hold times
less than 2 Greater than
minutes 94.6% 91.4% N/A 92.1% N/A 90%
Distinct riders 809 737 1391 1367 808
Most
frequent rider| 52 rides 48 rides 253 rides | 211 rides 56 rides
Greater than
Shared rides| 65.9% 62.8% 64.7% 63.5% 65.55% 60%
Passengers Greater than 1.6
per rev hour 2.01 1.89 1.98 1.93 1.98 passengers/hour
Rides by
supplemental No more than
providers 3.78% 2.91% 5.63% 4.92% 6.68% 25%
Vendor cost
per ride $24.38 $31.18 $24.70 $24.04 $24.34
ParaCruz
driver cost
per ride
(estimated) $31.17 N/A $30.84 N/A N/A
Rides < 10
miles 63.42% 66.41% 63.42% 65.91% 65.69%
Rides > 10 36.58% 35.59% 36.58% 34.09% 34.48%
Denied Rides 0 0 0 0 0 Zero

ParaCruz Operations Status Report
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Comparative Operating Statistics through December 2015.

December | December Fiscal Fiscal Performance| Performance
2014 2015 14-15 15-16 Averages Goals
Requested 8956 8005 53,052 50,053 8585
Performed 7836 6837 49,412 44,804 7791
Cancels 25.20% 24.26% 21.05% 20.96% 20.39%
No Shows 3.39% 3.95% 3.05% 3.21% 3.13% Less than 3%
Total miles 58,823 55,974 363,487 356,866 59,694
Av trip miles 5.52 5.86 5.35 5.78 5.83
Within ready
window 90.90% 89.09% 91.13% 89.10% 89.73% |92.00% or better
Excessively
late/missed
trips 4 3 24 23 3.83 Zero (0)
Call center
volume 6318 5484 N/A 31,428 N/A
Hold times
less than 2 Greater than
minutes 95.2% 91.4% N/A 92.1% N/A 90%
Distinct riders 825 764 1494 1464 803
Most
frequent rider| 53 rides 42 rides 298 rides | 239 rides 55 rides
Greater than
Shared rides| 63.5% 61.3% 64.5% 63.2% 64.37% 60%
Passengers Greater than 1.6
per rev hour 1.93 1.80 1.97 1.91 1.97 passengers/hour
Rides by
supplemental No more than
providers 5.79% 4.29% 5.65% 4.73% 6.56% 25%
Vendor cost
per ride $24.18 $24.73 $24.62 $24.12 $24.38
ParaCruz
driver cost
per ride
(estimated) $32.46 N/A $30.91 N/A N/A
Rides < 10
miles 61.51% 64.44% 63.12% 65.68% 65.93%
Rides > 10 38.49% 35.56% 36.88% 34.32% 34.24%
Denied Rides 0 0 0 0 0 Zero

ParaCruz Operations Status Report
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Attachment C

NUMBER OF RIDES COMPARISON CHART

10000
9500
9000
8500
8000
7500
7000

6500

6000

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

=X=FY 13-14 e==t==FY 14-15 -=@=—FY 15-16

Data Table for Number of Rides performed monthly.

FY 13-14 7567 | 7546 | 8215 | 8766 | 7446 | 7590 | 7495 | 7723 | 8853 | 8714 8915 | 8038
FY 14-15 8071 | 7472 | 8716 | 9607 | 7715 | 7836 | 7492 | 7819 | 9109 | 8422 8510 | 7636
FY 15-16 7563 | 7542 | 7986 | 8077 | 6799 | 6837

ParaCruz Operations Status Report
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Attachment D

TOTAL RIDES vs. SHARED RIDES
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Data table for total number of rides provided.

JUL | AUG | SEP OCT | NOV | DEC | JAN FEB MAR | APR | MAY JUN

FY 13-14 7567 | 7546 | 8215 | 8766 | 7446 | 7590 | 7495 | 7723 | 8853 | 8714 8915 | 8038

FY 14-15 8071 | 7472 | 8716 | 9607 | 7715 | 7836 | 7492 | 7819 | 9109 | 8422 8510 | 7636

FY 15-16 7563 | 7542 | 7986 | 8077 | 6799 | 6837

Data table for total number of shared rides provided.

JUL | AUG | SEP OCT | NOV | DEC | JAN FEB MAR | APR MAY JUN

FY 13-14 4179 | 4101 | 4775 | 4786 | 3971 | 3950 | 3666 | 4010 | 4726 | 4690 4709 | 4136

FY 14-15 4110 | 3755 | 4683 | 5280 | 4123 | 4063 | 3883 | 4318 | 5175 | 4801 4623 | 4094

FY 15-16 4083 | 4000 | 4334 | 4233 | 3560 | 3408

ParaCruz Operations Status Report
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Attachment E

MILEAGE COMPARISON
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Data table for monthly mileage
JUL |AUG |SEP | OCT |NOV |DEC |JAN |FEB |MAR |APR | MAY |JUN
FY 13-14 53878 | 54278 | 57391 | 62420 | 53017 | 54083 | 54255 | 54833 | 61690 | 62304 | 64339 | 59974
FY 14-15 58954 | 58154 | 64034 | 68305 | 55269 | 58823 | 55495 | 56434 | 63651 | 60135 | 63353 | 60397
FY 15-16 62287 | 61555 | 61139 | 61097 | 54813 | 55974
Data table for year-to-date mileage
JUL |AUG |SEP |OCT |NOV_|DEC |JAN |FEB |MAR |APR | MAY | JUN
FY 13-14 53878 108156 165547 227877 280894 334976 | 391682 | 446515 | 508205 | 570509 | 634848 | 694822
FY 14-15 58954 117108 181142 249415 304685 363487 | 419053 | 475529 | 539180 | 599315 | 665306 | 725703
FY 15-16 62287 123842 185008 246079 300892 356866

ParaCruz Operations Status Report
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Monthly Assessments

Attachment F

RESTRICTED | RESTRICTED
UNRESTRICTED | CONDITIONAL | TRIP BY TRIP | TEMPORARY | DENIED | TOTAL
JANUARY 2015 28 1 3 11 1 44
FEBRUARY 2015 34 0 2 5 0 41
MARCH 2015 35 0 3 1 0 39
APRIL 2015 52 1 0 0 0 53
MAY 2015 39 0 0 2 0 41
JUNE 2015 36 0 4 4 0 44
JULY 2015 40 0 0 5 0 45
AUGUST 2015 21 0 2 4 0 27
SEPTEMBER 2015 24 0 2 3 0 29
OCTOBER 2015 51 4 0 4 0 59
NOVEMBER 2015 23 0 10 4 0 37
DECEMBER 2015 43 0 1 5 1 50

Number of Eligible Riders for the month of October 2015 = 3686
Number of Eligible Riders for the month of November 2015 = 3714
Number of Eligible Riders for the month of December 2015 = 3731

ParaCruz Operations Status Report
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Santa Cruz Metropolitan
Transit District

DATE: February 26, 2016 f j
TO: Board of Directors saraciz METRO
FROM: Barrow Emerson, Planning & Development Manager

SUBJECT: ACCEPT AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE
SECOND QUARTER OF FY16

L. RECOMMENDED ACTION

This report is for informational purposes only. No action is required.

Il SUMMARY

e This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the second
quarter (Q2) of FY16 (Oct 1 — Dec 31, 2015).

¢ In the past, these reports were produced monthly but moving forward these reports
will be presented on a quarterly basis. Quarterly ridership reports are provided to
keep the Board of Directors apprised of METRO'’s ridership statistics and ridership
trends.

M. DISCUSSION/BACKGROUND

Attachment A shows system-wide ridership statistics for Q2 of FY16 and compares
them to Q2 of FY15 while contrasting Year-to-Date (YTD) totals for FY16 to FY15.
This report also displays the use of Discounted Fares and Pass Usage by older adults
and people with disabilities.

e System-wide ridership decreased 4.0% this quarter but has increased 1.6% for
year-to-date (YTD).

Reasons that Fixed-Route quarterly ridership decreased include:

o Congestion on surface streets
o Long dwell times and long travel times for buses
o Increased use of cars due to lower fuel costs

e Hwy 17 Ridership decreased 13.5% this quarter and has decreased 7.2% for YTD.
Reasons that Hwy 17 quarterly and YTD ridership decreased include:

o Low gas prices

o Increased fares

o Congestion on the highway

o Reduced on-time-performance
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e Quarterly Discounted Fare and Pass totals increased 4.8% and YTD usage
increased 3.7%.

The reason for our pass usage increase this quarter and YTD may be due to
METRO'’s promotion of Cruz Pass and Cruz Cash fare media.

Attachment B shows UCSC ridership statistics for Q2 of FY16 and compares them to
Q2 of FY15 while examining YTD totals for FY16 compared to FY15.

e UCSC ridership decreased 6.0% this quarter but has increased 4.6% for YTD.

The primary reason that UCSC quarterly ridership decreased was that there were
two less school term days in the FY16 quarter. This also resulted in a $91,437 or
8% drop in revenue.

Attachment C shows ridership by route for Q2 of FY16 and compares them to Q2 of
FY15.

IV.  FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY16 operating
budget.

V. ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VI. ATTACHMENTS

Attachment A: Quarterly Ridership Summary for FY16 Q2 (October 1 —
December 31, 2015)

Attachment B: Quarterly UCSC Ridership and Discounted Fare Summary for
FY16 Q2 (October 1 — December 31, 2015)

Attachment C: Quarterly Ridership by Route Report for FY16 (October 1 —
December 31, 2015)

Prepared By: Cayla Hill, Administrative Specialist

Q2 FY16 Ridership Report
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Vil. APPROVALS:

Barrow Emerson,
Planning and Development Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Q2 FY16 Ridership Report
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Attachment C
Quarterly Ridership by Route

OCTOBER 01, 2015 - DECEMBER 31, 2015
Route Corridor Q_u arter_l y Previous Year * % Change
Ridership
3 Mission/Beach 10,943 10,111 8.2%
4/4W  |Harvey West/Emeline 11,082 11,740 -5.6%
8 Emeline 638 308 107.1%
10 UCSC via High St. 92,729 96,953 -4.4%
12 UCSC East Side District 2,161 3,644 -40.7%
15 UCSC via Laurel West 117,135 130,454 -10.2%
16 UCSC via Laurel East 289,976 306,132 -5.3%
16ST  [UCSC via Laurel East Supp. 5,647 N/A N/A
19 UCSC via Lower Bay 120,167 130,799 -8.1%
20 UCSC via West Side 66,290 75,016 -11.6%
20D UCSC via West Side Supp. 41,618 43,997 -5.4%
30 Graham Hill/Scotts Valley 2,181 1,692 28.9%
33 Lompico SLV/Felton Faire 862 948 -9.1%
34 South Felton 259 239 8.4%
35/35A [Santa Cruz/Scotts Valley/SLV 100,099 100,337 -0.2%
40 Davenport/North Coast 5,541 5,249 5.6%
41 Bonny Doon 3,880 3,684 5.3%
42 Davenport/Bonny Doon 857 964 -11.1%
54 Capitola/Aptos/La Selva Beach 905 874 3.5%
55 Rio Del Mar 9,982 9,530 4. 7%
56 La Selva Beach 1,245 1,505 -17.3%
66/66N |Live Oak via 17th 43,573 41,681 4.5%
68 Like Oak via Broadway/Portola 30,279 29,041 4.3%
69A Capitola Road/Watsonville 61,245 60,751 0.8%
69W  |Cap. Road/Cabrillo/Watsonville 79,366 79,369 0.0%
71 Santa Cruz to Watsonville 187,179 180,895 3.5%
72 Corralitos 9,626 9,992 -3.7%
74 Ohlone Parkway/Rolling Hills 6,570 7,185 -8.6%
75 Green Valley Road 18,486 20,615 -10.3%
77 Civic Plaza / Pajaro 2,529 2,370 6.7%
79 East Lake 6,748 6,767 -0.3%
91X Santa Cruz/Watsonville Express 52,491 56,427 -7.0%
Hwy 17 [Hwy 17 Express/AMTRAK 83,819 96,910 -13.5%
Quarterly Total 1,466,108 1,526,179 -4.0%

*Previous year statistics may have been updated since last year's ridership report was produced 1 1 -O 7 C . 1
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Santa Cruz Metropolitan
Transit District

DATE: February 26, 2016 f j
TO: Board of Directors sanracriz METRO
FROM: Angela Aitken, DBE Liaison Officer, Finance Manager

SUBJECT: SEMI-ANNUAL REPORT ON THE STATUS OF METRO’'S
DISADVANTAGED BUSINESS ENTERPRISE PROGRAM

RECOMMENDED ACTION

That the Board of Directors receive a Semi-Annual Report on the status of

METRO'’s Disadvantaged Business Enterprise Program

. SUMMARY

e As a recipient of federal funds, Santa Cruz Metropolitan Transit District
(METRO) participates in the federal Disadvantaged Business Enterprise
(DBE) Program as specified in Title 49, Code of Federal Regulations, Part 26.

e The FTArequires METRO to recalculate its DBE goal triennially and to report
goal attainment semi-annually as a requirement to receive federal funds.

e METRO's recently revised goal for DBE participation is 1.73% of all federally
funded procurements with competitive contract bidding opportunities.

e A Semi-Annual report will be provided to the Board in concurrence with the
FTA reporting schedule and per METRO’s DBE policy.

e Staff recommends that the Board receive this status report on the DBE
Program for the second six months of Federal Fiscal Year 2015, April 1, 2015
— September 30, 2015.

II. DISCUSSION/BACKGROUND

The Department of Transportation established a Disadvantaged Business
Enterprise (DBE) Program in 1980 to ensure that firms competing for federally
funded contracts are not subject to unlawful discrimination. DBEs, as defined by
the US Department of Transportation, are for-profit small business concerns
where socially and economically disadvantaged individuals own at least a 51%
interest and also control management and daily business operations. African
Americans, Hispanics, Native Americans, Asian-Pacific and Subcontinent Asian
Americans, and women are presumed to be socially and economically
disadvantaged. Other individuals can also qualify as socially and economically
disadvantaged on a case-by-case basis.

11-08.1



Board of Directors
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The Federal Transit Administration requires qualified recipients of more than
$250,0000 annually in federal funds to implement a DBE program, recalculate a
DBE goal triennially, and report its goal attainment semi-annually, as specified by
Title 49 of the Code of Federal Regulations, Part 26 (49 CFR 26). METRO
received approximately $5.5 million from the Federal Transit Administration in
FY15 and, therefore, must maintain a DBE Program.

It is important to acknowledge the restrictions placed on DBE goal setting,
attainment, and reporting:

e Only competitively biddable contracts with federal funding are counted in the
procurement opportunities in which DBESs can participate.

0 METRO received approximately 12% of its FY15 operating revenue from
the Federal Transit Administration and the majority of this is used to pay
labor costs and fringe benefits.

e Several large expenses have no contract opportunities:

o Utilities, leases and rent payments, subscription services, membership
costs, travel.

e Only certified DBEs can be included for setting goals and measuring
attainment.

0 Many businesses are owned by minorities and women, but not all of these
owners register as DBEs in the statewide program.

METRO'’s current DBE goal is 1.73% as seen in METRO’s DBE semi-annual
report for the period covering April 1, 2015 — September 30, 2015 provided as
Attachment A. METRO'’s DBE attainment during this period was 0.16%.

METRO’s DBE attainment in the semi-annual report for the period covering
October 1, 2014 — March 31, 2015 was 0.98% (see Attachment B). Thus,
METRO's averaged attainment for the entirety of FTA's FFY15 is 0.57%.

V. FINANCIAL CONSIDERATIONS/IMPACT
The DBE Program has direct expenses of less than $850 for publishing ads and
public hearing notices. Failure to update the goal and submit semi-annual reports

would jeopardize METRO's receipt of over $5.5 million in federal financial
assistance in FY15.

Semi-annual DBE Report February 2016
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V. ALTERNATIVES CONSIDERED

Do not receive a semi-annual DBE Program status report. Staff does not
recommend this alternative as it would jeopardize METRO receiving federal
financial assistance. Staff is required to provide this information semi-annually to
inform the Board of this important program per METRO’s DBE policy, Art. Il §
3.304(G).

VI.  ATTACHMENTS

Attachment A: December 1, 2015 DBE Semi Annual Report (April 1, 2015 —
September 30, 2015)

Attachment B: June 1, 2015 DBE Semi-Annual Report (October 1, 2014 — March
31, 2015)

Prepared by: Cayla Hill, Administrative Specialist

Semi-annual DBE Report February 2016
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Vl.  APPROVALS:

Approved as to form: %27
Leslyn K. Syren, District Counsel -
C__/_/

P

Approved as to fiscal impact: ﬂ ( /\ Wi
Angela Aitken, Finance Manager thc}}\/ /y 4 f{ ,({%& ,
&

Alex Clifford, CEO/General Manager M
/ /

Semi-annual DBE Report February 2016
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Attachment A

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

**please refer to the instruction sheet for directions on filling out this form**

1|Submitted to (check only one) [ 1FHWA [ 1FAA [ X ] FTA - Recipient ID Number: 1675
2| AIP Numbers (FAA Recipients);
Grant Number (FTA Recipients):
Federal Fiscal year in which reporting
period falls FY 2015 4. Date This Report Submitted: 11/30/2015

Reporting Period

[ ]Report due June 2 (for period Oct 1-Mar 31)

[ X ] Report due Dec 1 (for period April 1-Sep 30)

|[ ] FAA annual report due Dec 1

Name and address of Recipient:

~N|jo|u|w

Annual DBE Goal(s):

Race Conscious Projection: 0.00%

|Race Neutral Projection: 1.73%

[OVERALL Goal: 1.73%

Awards/Commitments this Reporting Period: April 1, 2015 through September 30, 2015

A B C D E F G H I
AWARDS/COMMITMENTS Total Dollars Total Number Total to DBEs | Total to DBEs | Total to DBEs/Race |Total to DBEs/Race Total to Totalto | Percentage
MADE DURING THIS (dollars) (number) Conscious (dollars) Conscious DBEs/Race | DBEs/Race of total
number, Neutral Neutral dollars to
REPORTING PERIOD (number)
(dollars) (number) DBEs
(Total contracts and subcontracts
committed during this reporting
period)
8|Prime contracts awarded this period $ 5,387,927.72 28($ 2,800.00 2_ S 2,800.00 0.05%|
Subcontracts awarded/committed this
9|period S 6,080.43 0| $ 6,080.43 3| S - 0| $ 6,080.43 100.0%)
10(TOTAL S 8,880.43 5[ $ - 0| $ 8,880.43 0.16%)
BREAKDOWN BY ETHNICITY &
GENDER A [ B | c o | E | F
Total to DBE (dollar amount) Total to DBE (number)
Women Men Total Women Men Total
11|Black American S - S 2,800.00 | $ 2,800.00 0 2 2
12|Hispanic American S - S - S - 0 0 0
13|Native American S - S - S - 0 0 0
14|Asian-Pacific American S - S - S - 0 0 0
15|Subcontinent Asian Americans S - S - S - 0 0 0
16[Non-Minority S 6,080.43 | $ - S 6,080.43 3 0 3
17(TOTAL S 6,080.43 [ $ 2,800.00 | $ 8,880.43 3 2 5
Payments Made this Period: April 1, 2015 through September 30, 2015
A B C D E F
PAYMENTS ON ONGOING Total Number of Total Dollars Paid Total Number Total Payments to DBE firms Total Number of DBE firms | Percent to
CONTRACTS Contracts of Contracts Paid DBEs
with DBEs
18|Prime and subcontracts currently in proj 9 s 85,961.00 7] $ 85,961.00 3 100.0%)
A B C D E
TOTAL PAYMENTS ON Number of Contracts Completed Total Dollar Value of Contracts | DBE Participation Needed to Meet Goal Total DBE Participation Percent to
CONTRACTS COMPLETED THIS Completed (Dollars) (Dollars) DBEs
REPORTING PERIOD
19|Race Conscious 0 S - S S - 0.0%|
20(Race Neutral 11 S 4,061,521.00 S - 0.0%)
21|Totals 11 S 4,061,521.00 S - 0.0%)
22|Submitted by: 23. Signature: Not Required 24. Phone Number: 831-420-6080

11-08A.1
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Attachment B

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

**please refer to the instruction sheet for directions on filling out this form**

1|Submitted to (check only one) [ 1FHWA [ 1FAA [ X ] FTA - Recipient ID Number 1675
CA-04-0225 CA-04-0021 CA-04-0102 CA-90-z210
2(FTA Grant Number(s):
Fe‘j_er;'fF:lsca' vear in which reporting| ;11 5614 through 9/30/2015 4. Date This Report Submitted: [6/17/2015
period falls:

ul

Reporting Period:

[ X ] Periond Oct 1-Mar 31

[ ] Period April 1-Sep 30

(=]

Name and address of Sub-recipient:

Santa Cruz Metropolitan Transit District, 110 Vernon St., Santa Cruz, CA 95060

~

Annual DBE Goal(s):

Race Conscious Projection:

|Race Neutral Projection: 1.50%

[oVERALL Goal: 1.50%

Awards/Commitments This Reporting Period: October 1, 2014 through March 31, 2015

A B C D E F G H |
AWARDS/COMMITMENTS Total Dollars Total Number Total to DBEs Total to Total to Total to DBEs/Race Total to Total to | Percentage
MADE DURING THIS (dollars) DBEs DBEs/Race Conscious (humber) DBEs/Race | DBEs/Race| of total
number) | Conscious Neutral Neutral dollars to
REPORTING PERIOD (number)
(dollars) (dollars) (number) DBEs
(Total contracts and
subcontractscommitted during this
reporting period)
8 Prime contracts awarded this period | S  3,219,558.00 22| $ 26,431.67 2_ S 26,431.67 2 1%
Subcontracts awarded/committed
this period S 75,395.00 4l s 5,200.00 1] s - 0| $ 5,200.00 1 7%
10|TOTAL S 31,631.67 3] $ - 0| $ 31,631.67 3 0.98%,
BREAKDOWN BY ETHNICITY
& GENDER A | B | c D E | F
Total to DBE (dollar amount Total to DBE (number)
Women Men Total Women Men Total
11|Black American S - S - S - 0 0 0
12|Hispanic American S - S - S - 0 0 0
13| Native American S - S - S - 0 0 0
14|Asian-Pacific American S - S 25,329.00 | $ 25,329.00 0 1 1
15|Subcontinent Asian Americans S - S - S - 0 0 0
16|Non-Minority S 6,302.67 | $ - S 6,302.67 2 0 2
17|TOTAL S 6,302.67 | $ 25,329.00 | $ 31,631.67 2 1 3
Payments Made This Reporting Period: October 1, 2014 through March 31, 2015
A B C D E F
PAYMENTS ON ONGOING Total Number of Total Dollars Paid Total Total Payments to DBE firms Total Number of DBE firms | Percent to
CONTRACTS Contracts Number of Paid DBEs
Contracts
with DBEs
Prime and subcontracts currently in
18|progress 51| $ 5,820,187.27 5] s 46,031.81 5 0.79%
A B C D E
TOTAL PAYMENTS ON Number of Contracts Completed Total Dollar Value of Contracts | DBE Participation Needed to Meet Goal| Total DBE Particiption Percent to
CONTRACTS COMPLETED THIS Completed (Dollars) (Dollars) DBEs
REPORTING PERIOD
19|Race Conscious 0 S - S - S - #DIV/0!
20|Race Neutral 7 S 644,744.64 S 107,784.54 16.72%
21|Totals 7 S 644,744.64 S 107,784.54 16.72%
22 |Submitted by: 23. Signature: Not Required 24. Phone Number:

11-08B.
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Santa Cruz Metropolitan
Transit District

DATE: February 26, 2016 f i
TO: Board of Directors sanracriz METRO
FROM: Isaac Holly, I.T. Manager

SUBJECT:. CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS

FOR THE PURCHASE AND INSTALLATION OF A BUILDING ACCESS
CONTROL SYSTEM AND SITE CONNECTIVITY

RECOMMENDED ACTION

That the Board of Directors authorize the Purchasing Manager to issue a

formal Invitation for Bids for the Purchase and Installation of a Building

Access Control System and Site Connectivity.

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) requires the services
of a technology firm to purchase and install an access control system for the
new Judy K. Souza Operations Facility, and to add site connectivity through
the purchase and installation of conduit and fiber between 138 Golf Club
Drive and 1200 River Street.

DISCUSSION/BACKGROUND

The building access control system originally planned for the new Judy K. Souza
Operations Facility, located at 1200 River Street, was found to be outdated and
partially obsolete during construction of the building. The general contractor was
unable to find a suitable replacement and METRO made the decision to pull this
line item from their contract, have the plan and design updated, then go out to bid
for a separate contract.

Part of the installation of the conduit between 138 Golf Club Drive and 1200
River Street was supposed to have been included in the 138 Golf Club Drive
phase of the project. However, a site survey revealed that a large segment of the
conduit run was missing on the 138 Golf Club Drive site. The majority of the
conduit for the data backbone is in place and this segment of the run will
complete the pathway for fiber between these sites.

Staff is recommending the issuance of a formal Invitation for Bids for the
Purchase and Installation of a Building Access Control System and Site
Connectivity.

11-09.1
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V. FINANCIAL CONSIDERATIONS/IMPACT

This action will authorize the initiation of a procurement estimated to result in a
contract with a value of $150,000. Funds to support the resulting contract are
included in the MetroBase Life of Project Budget as of 1/22/16 on multiple line
items. (Attachment B)

V. ALTERNATIVES CONSIDERED

e Do not provide electronic access to the building or connect the sites. The
current key system will be cumbersome for this amount of employees and is
not recommended. The current system for connecting these two sites is
outdated and slow, but does work.

e Perform the work in house. METRO’s I.T. Department does not have the
staffing capacity needed for a project of this scope and size. The site
connectivity portion will require some construction activities with specialized
equipment that METRO does not own.

VI. ATTACHMENTS

Attachment A: Authorizing Resolution
Attachment B: Life of Project Budget Expenditure Plan as of 1/22/16
Prepared By: Erron Alvey, Purchasing Manager

Isaac Holly, 1.T. Manager

Issue IFB for Access Control System & Site Connectivity

11-09.2
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VIl. APPROVALS:

Isaac Holly, |.T. Manager ‘{Q %

Approved as to form: W i
Leslyn K. Syren, District Counsel - =
/ y

Approved as to fiscal impact: (\ [’ /) )[:(i
Angela Aitken, Finance Manager Ly kC}fx’/( (ANKL:,

Alex Clifford, CEO/General Manager 4&%/——
v

Issue IFB for Access Control System & Site Connectivity

11-09.3
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Attachment A

santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING
MANAGER TO SOLICIT BIDS FOR PURCHASE AND INSTALLATION OF A
BUILDING ACCESS CONTROL SYSTEM AND SITE CONNECTIVITY

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for a
Building Access Control System at the new Judy K. Souza Operations Facility and Site
Connectivity;

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS:

THAT, the Purchasing Manager is authorized to issue an Invitation for Bids for
the services and/or supplies described above; and

THAT, the IFB is approved for release pursuant to the provisions of the Santa
Cruz Metropolitan Transit District's Procurement Policy.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District this 26™ day of February, 2016 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
, Board Chair

11-09A.1
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Resolution No.
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Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Resolution to Issue IFB for Access Control System and Site Connectivity

11-09A.2



Attachment B

Attachment B Metrobase Phase Il (Operations Building) Life of Project Budget

1/22/2016

Construction Contract

12/11/15 Rev Budget 1/22/16 Budget Amend

Resulting Budget

Lewis C. Nelson and Sons Inc. Prime Construction Contract $13,572,000.00 $13,572,000.00
Construction Contract Contingency $2,127,844.20 $2,324,773.20
Security cameras conduit (Cal OES funding) $56,000.00
Security fencing (Cal OES funding) $45,929.00
Security gates (Cal OES funding) $30,000.00
Building access control (Cal OES funding) $15,000.00
Radio tower & equipment relocation (Cal OES funding) $50,000.00

SC Metro Project Management

12/11/15 Rev Budget 1/22/16 Budget Amend

Resulting Budget

Project Manager Budget FY13& FY14 $194,234.00 $194,234.00
Administrative Specialist Budget FY13& FY14 $160,438.00 $160,438.00
PM and Admin Specialist FY15 Applied to Other expenses 10/15 $278,362.00 $278,362.00
Administrative Assistant $0.00 $20,000.00 $20,000.00

Consultant Costs

12/11/15 Rev Budget 1/22/16 Budget Amend

Resulting Budget

#15-04 Hill International, Inc: $2,725,382.00 $250,000.00 $2,975,382.00
Claims Services - Hill Intl $100,000.00 $100,000.00

#12-34 TRC Const Mgmt Applied to Other expenses 10/15 $1,378,383.00 $1,378,383.00

RNL Design Original contract 03-2012 $1,814,977.00 $1,814,977.00

Contingency 10% -A&E $0.00 $150,000.00 $150,000.00

Contingency 10% - PMC $0.00

Contracted professional services $150,000.00 $150,000.00

Additional Costs and Services

12/11/15 Rev Budget 1/22/16 Budget Amend

Resulting Budget

4VSW’s hired 3/4/13 —through 2015 $1,000,000.00 $1,000,000.00
Dubois temporary facility and related ongoing costs $1,200,000.00 $1,200,000.00
Dubois property remediation after move out $100,000.00 $100,000.00
Harvey West Security $60,254.00 $10,000.00 $70,254.00
Furniture and cubicles for new facility $150,000.00 $150,000.00
Inside and outside counsel expenses $150,000.00 $150,000.00
Land mobile radio tower & equipment relocation $100,000.00 $100,000.00
Security cameras $172,000.00 $172,000.00
Security anti-climb panels for back fencing $45,864.00 $45,864.00
LED light conversion $45,000.00 $45,000.00
Procore software $15,000.00 $15,000.00 $30,000.00
Other project expenses $229,857.00 $229,857.00
Life of Project Total 1/22/2016 $26,411,524

12/11/2015 Budget $25,866,524

Difference $545,000

11-09B.1
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Santa Cruz Metropolitan
Transit District

DATE: February 26, 2016 f i
TO: Board of Directors saviacauz METRO
FROM: Al Pierce, Maintenance Manager

SUBJECT:. CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS

FOR A REVISED ADA-COMPLIANT WALKWAY AT THE NEW JUDY K.
SOUZA OPERATIONS FACILITY

RECOMMENDED ACTION

That the Board of Directors authorize the Purchasing Manager to issue a

formal Invitation for Bids for a revised ADA-compliant walkway at the new

Judy K. Souza Operations Facility.

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) requires the services
of a general contractor to demolish the existing non-ADA complaint walkway
and construct a revised compliant walkway at the new Judy K. Souza
Operations Facility.

DISCUSSION/BACKGROUND

A recent inspection of the Judy K. Souza Operations Facility for ADA accessibility
revealed that a walkway in the front of the building has a slope that is too steep
and an insufficient landing at the bottom. RNL Design Inc. has redesigned the
walkway and is working with the City of Santa Cruz on METRO’s request for
occupancy approval before this issue is resolved. Should the City approve,
putting this work out to bid separately will allow METRO to move in earlier than if
this work was performed by the current general contractor. Staff is recommending
the issuance of a formal Invitation for Bids for a Revised ADA-Compliant
Walkway at the new Judy K. Souza Operations Facility.

FINANCIAL CONSIDERATIONS/IMPACT
This action will authorize the initiation of a procurement estimated to result in a

contract with a value of $50,000 to $75,000. Funds to support the resulting
contract are included in the MetroBase Life of Project Budget dated 1/22/16.

11-10.1



Board of Directors
February 26, 2016
Page 2 of 3

V. ALTERNATIVES CONSIDERED

e Direct the current general contractor to perform the work. This is not
recommended as the general contractor has not been performing work at this
stage of the build in a timely or cost effective manner.

VI. ATTACHMENTS

Attachment A: Authorizing Resolution
Attachment B: Metrobase Life of Project Budget as of 1/22/16

Prepared By: Erron Alvey, Purchasing Manager
Al Pierce, Maintenance Manager

Issue IFB for ADA-Compliant Walkway at OPS
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Vil. APPROVALS:

Al Pierce, Maintenance Manager /(// ‘

Approved as to form:
Leslyn K. Syren, District Counsel <

S ey

Approved as to fiscal impact: (\ ﬁﬁa w@
Angela Aitken, Finance Manager /(/1/\6} L e

Alex Clifford, CEO/General Manager

Issue IFB for ADA-Compliant Walkway at OPS

11-10.3
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Attachment A

~ng” o =

santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING
MANAGER TO SOLICIT BIDS FOR A REVISED ADA-COMPLIANT WALKWAY AT
THE NEW JUDY K. SOUZA OPERATIONS FACILITY

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for a revised
ADA-compliant walkway at the new at the new Judy K. Souza Operations Facility;

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS:

THAT, the Purchasing Manager is authorized to issue an Invitation for Bids for
the services and/or supplies described above; and

THAT, the IFB is approved for release pursuant to the provisions of the Santa
Cruz Metropolitan Transit District's Procurement Policy.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District this 26™ day of February, 2016 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
, Board Chair

11-10A.1
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Resolution No.
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Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Resolution to Issue IFB for Revised ADA-Compliant Walkway at OPS

11-10A.2



Attachment B

Attachment B Metrobase Phase Il (Operations Building) Life of Project Budget

1/22/2016

Construction Contract

12/11/15 Rev Budget 1/22/16 Budget Amend

Resulting Budget

Lewis C. Nelson and Sons Inc. Prime Construction Contract $13,572,000.00 $13,572,000.00
Construction Contract Contingency $2,127,844.20 $2,324,773.20
Security cameras conduit (Cal OES funding) $56,000.00
Security fencing (Cal OES funding) $45,929.00
Security gates (Cal OES funding) $30,000.00
Building access control (Cal OES funding) $15,000.00
Radio tower & equipment relocation (Cal OES funding) $50,000.00

SC Metro Project Management

12/11/15 Rev Budget 1/22/16 Budget Amend

Resulting Budget

Project Manager Budget FY13& FY14 $194,234.00 $194,234.00
Administrative Specialist Budget FY13& FY14 $160,438.00 $160,438.00
PM and Admin Specialist FY15 Applied to Other expenses 10/15 $278,362.00 $278,362.00
Administrative Assistant $0.00 $20,000.00 $20,000.00

Consultant Costs

12/11/15 Rev Budget 1/22/16 Budget Amend

Resulting Budget

#15-04 Hill International, Inc: $2,725,382.00 $250,000.00 $2,975,382.00
Claims Services - Hill Intl $100,000.00 $100,000.00

#12-34 TRC Const Mgmt Applied to Other expenses 10/15 $1,378,383.00 $1,378,383.00

RNL Design Original contract 03-2012 $1,814,977.00 $1,814,977.00

Contingency 10% -A&E $0.00 $150,000.00 $150,000.00

Contingency 10% - PMC $0.00

Contracted professional services $150,000.00 $150,000.00

Additional Costs and Services

12/11/15 Rev Budget 1/22/16 Budget Amend

Resulting Budget

4VSW’s hired 3/4/13 —through 2015 $1,000,000.00 $1,000,000.00
Dubois temporary facility and related ongoing costs $1,200,000.00 $1,200,000.00
Dubois property remediation after move out $100,000.00 $100,000.00
Harvey West Security $60,254.00 $10,000.00 $70,254.00
Furniture and cubicles for new facility $150,000.00 $150,000.00
Inside and outside counsel expenses $150,000.00 $150,000.00
Land mobile radio tower & equipment relocation $100,000.00 $100,000.00
Security cameras $172,000.00 $172,000.00
Security anti-climb panels for back fencing $45,864.00 $45,864.00
LED light conversion $45,000.00 $45,000.00
Procore software $15,000.00 $15,000.00 $30,000.00
Other project expenses $229,857.00 $229,857.00
Life of Project Total 1/22/2016 $26,411,524

12/11/2015 Budget $25,866,524

Difference $545,000

11-10B.1




- THIS PAGE INTENTIONALLY LEFT BLANK -



Santa Cruz Metropolitan
Transit District

DATE: February 26, 2016 f i
TO: Board of Directors saviacauz METRO
FROM: Leslyn Syren, District Counsel

SUBJECT. CONSIDERATION OF THE TRANSFER OF THE LEASE AGREEMENT

FROM MOHAMED ALSAIDI, FOR THE JAVA CRUZ SPACE AT PACIFIC
STATION, TO AHMED SABA

RECOMMENDED ACTION

That the Board of Directors authorize the transfer of the Lease for the kiosk

space at Pacific Station from Mohamed Alsaidi, dba Java Cruz, to Ahmed

Saba and authorize the CEO/General Manager to execute a Lease Transfer.

SUMMARY

¢ Mohamed Alsaidi has been leasing kiosk space for his coffee shop since
October 1, 2013.

e Mr. Alsaidi has decided to leave the Santa Cruz area and would like to sign
over his rights under the lease to his business partner, Ahmed Saba.

e |tis recommended that the Board of Directors authorize the CEO/General
Manager to sign the lease transfer under the same terms and conditions of
the original lease.

DISCUSSION/BACKGROUND

Mohamed Alsaidi has been leasing the kiosk space for his coffee shop, Java
Cruz, since 2013 at Metro Center. He and his partner, Ahmed Saba, have been
excellent tenants and have run a successful market at Pacific Station.

Mr. Alsaidi has expressed a desire to transfer his lease rights to his business
partner, Mr. Saba, for the coffee shop. Mr. Saba plans to continue to keep the
business model and menu the same during his tenancy.

FINANCIAL CONSIDERATIONS/IMPACT
If the lease transfer is authorized, the lease will continue until October 1, 2018,

and will at that time have an option to extend for an additional five year period.
The lease agreement also has a built in annual CPI increase.
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Currently, the Santa Cruz Metropolitan Transit District (METRO) receives the
following monies in annual rent for the kiosk:

2016 - $10,200.00

2017 - $10, 800.00

V. ALTERNATIVES CONSIDERED
e An alternative would be to not transfer the lease to Mr. Saba, but this is not

recommended by staff as METRO would lose lease revenues while the space
is vacant.

VI.  ATTACHMENTS

Attachment A: Consent to Lease Assignment

Attachment B: Assignment of the Santa Cruz Metropolitan Transit District,
Transit Center Lease Agreement dated, February :
2016

Prepared By: Jessica Yanez, Legal Administrative Assistant

Lease Transfer of Java Cruz
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Vil. APPROVALS:

Leslyn Syren, District Counsel %
Approved as to form:
Leslyn K. Syren, District Counsel : -

Approved as to fiscal impact: () y d )/
Angela Aitken, Finance Manager /kl’%%( AL -7%;;4

Alex Clifford, CEO/General Manager %//
\////

Lease Transfer of Java Cruz
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Attachment A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CONSENT TO LEASE ASSIGNMENT

THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT HEREBY CONSENTS TO
THE LEASE ASSIGNMENT FOR THE KIOSK SPACE OF THE SANTA CRUZ METRO
CENTER LEASE AGREEMENT FROM MOHAMED ALSAIDI, DBA JAVA CRUZ TO
AHMED SABA, DBA JAVA CRUZ EFFECTIVE FEBRUARY _  , 2016 |IN

ACCORDANCE WITH PURCHASE AGREEMENT BETWEEN AHMED SABA AND
MOHAMED ALSAIDI.

Dated: February _ , 2016

Alex Clifford
CEO/General Manager
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Attachment B

ASSIGNMENT OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
TRANSIT CENTER LEASE AGREEMENT
DATED FEBRUARY ___, 2016

THIS IS AN ASSIGNMENT of Lease by and among Santa Cruz Metropolitan Transit
District ("Landlord™), Mohamed Alsaidi, (“Tenant”), and Ahmed Saba, (“Assignees”).

For good consideration, it is agreed by and among the parties that:

1. The Tenant hereby assigns, transfers and delivers to the Assignee all of the Tenant’s
rights in and to a certain lease between the Tenant and the Landlord for certain
premises which consist generally of approximately 290 square feet of kiosk space, in
the Center commonly called Pacific Station, located at 920 Pacific Avenue, Santa
Cruz, California under a lease dated October 1, 2013 (the "Lease™). Notwithstanding
the aforegoing, Tenant agrees that this Assignment shall not discharge Tenant of its
obligations to Landlord under the Lease in the event of the breach of same by the
Assignees. A copy of the Lease is attached hereto as Exhibit A and made a part hereof
by reference.

2. The Assignees agree to accept the said Lease, to pay all rents and punctually perform
all of Tenant’s obligations under the said Lease accruing on and after the date of
delivery of possession to the Assignees as contained herein. The Assignees further
agree to indemnify and save harmless the Tenant from any breach of the Assignees’
obligations hereunder.

3. The parties acknowledge that the Tenant shall deliver possession of the leased
premises to the Assignees on or about , and that time is of the essence.
All rents and other charges accrued under the Lease prior to said date shall be fully
paid by Tenant, and thereafter by the Assignees.

4. Furthermore, Assignees shall reimburse Tenant for the amount of the Security Deposit
upon signing this Agreement. If Assignees do not fulfill any of its obligations under
the Lease, Landlord may apply the Security Deposit on account of such obligation or
to reimburse Landlord for any sum that Landlord may expend due to Tenant’s or
Assignees’ default. If Landlord applies any part of the Security Deposit, Assignees
(and Tenant upon failure of Assignees), immediately after notice from Landlord, shall
deposit with Landlord the amount so applied so that Landlord shall have the full
Security Deposit available at all times during the term of the lease.
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5. The Landlord hereby consents to the assignment of lease, provided that:

a)
b)

d)

Consent to the assignment shall not discharge the Tenant of its obligations
under the Lease in the event of the breach of same by the Assignees.

All monies due and owing to Landlord by Tenant before shall
be paid by Tenants within 30 days of billing. All monies due and owing to
Landlord after shall be billed to Assignees and paid within 30
days of billing.

In the event of breach by the Assignees, Landlord shall provide Tenant with
written notice of same and Tenant shall have full rights to commence all
actions to recover possession of the leased premises (in the name of Landlord,
if necessary) and retain all rights for the duration of the said Lease provided it
shall immediately upon notification, pay all outstanding and unpaid rents and
cure any other default.

There shall be no further assignment of lease without the prior written consent
of Landlord.

6. Any notice, demand, request, consent, approval, or communication that either
party desires or is required to give to the other party or any other person shall be in
writing and either served personally by depositing the same in the United States
Postal Service, registered or certified mail, return receipt requested with the
postage prepaid, addressed to the other party at the address set forth below. Either
party may change its address by notifying the other party of the change of address
by compliance with this section. Notice shall be deemed communicated within
forty-eight (48) hours from the time of mailing if mailed as provided in this
paragraph.

Landlord:

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

ATTN:  Secretary/General Manager

Tenant:

Mohamed Alsaidi

Assignees:

Ahmed Saba

This agreement shall be binding upon and inure to the benefit of the parties, their
successors, assigns and personal representatives.

2
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Signed this day of 2016

SANTA CRUZ METROPOLITAN DBA JAVA CRUZ
TRANSIT DISTRICT (LANDLORD)  (TENANT)

Alex Clifford, CEO/General Manager Mohamed Alsaidi

DBA JAVA CRUZ
(ASSIGNEES)

Ahmed Saba
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Exhibit A

SANTA CRUZ METROPOLITAN TRANSIT DISTk\( (T
TRANSIT CENTER LEASE AGREEMENT

THIS LEASE is made on October 1, 2013, between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT, a political subdivision of the State of California (“Landlord"), whose address is 110 Vernon
Street, Santa Cruz, California, 95060, and, Mohamed Alsaidi, dba JAVA CRUZ COFFEE SHOP
{"Tenant"), whose address is 202 Buena Vista Drive, Freedom, California 95019, who agree as follows:

RECITALS

This lease is made with reference to the following facts and objectives:

1. Landlord is the owner of certain real property commonly known as the Pacific Station, (hereinafter
"Center”) at 920 Pacific Avenue, Santa Cruz, California. Said real property includes, without limitation,
"Premises” which consists generally of approximately 290 square feet of space located at Booth #1 of
the island concession area in the building commonly known as Pacific Station, located in Santa Cruz,
California

2. Tenant is willng to lease the Premises from Landiord pursuant to the provisions stated in this lease.

3. Tenant wishes to lease the Premises for the purposes of operating, generally a coffee-to-go retail
outtet.

4. Tenant has examined the Premises and is fully informed of their condition.

ARTICLE1: PREMISES

1.1 General

Landlord leases to Tenant and Tenant leases from Landiord the real property located in the City of Santa
Cruz, County of Santa Cruz, State of California, identified as the "Premises” above, outlined in yellow in

Exhibit A at the Center at 820 Pacific Ave., Santa Cruz, Ca 95060

1.2 Airspace Rights

This lease confers no rights either with regard to the subsurface of the land in which the Premises are
located or with regard to airspace above the ceiling in which the Premises are located

ARTICLE 2: TERM
2.1 Fixed Term

The term shall commence on Cctaber 1, 2013 and shalf expire at 12:01 a.m. on September 30, 2018,
unless sooner terminated in accordance with the provisions herein.

22 Inability to Deliver Possession

Landlord has delivered possession of the premises to Tenant and Tenant by his acceptance of the
premises warrants that the premises are in good condition and meet Tenant's business needs.

2.3 Option to Extend Term

Tenant shall have one (1) option to extend the term of its lease for an additional five (5) year pericd under
the same terms and conditions specified herein provided Landlord receives written notification from
Tenant exercising said option not later than ninety (90) days prior to the expiration of the initial five (5)
year term. Tenant shall have no other right to extend the term beyond the option to extend the term as
described herein.

F\LepaliPropeniesiPacific Statondava Cnuz Coflce ShoptDrafl Lease. docx
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Exhibit A

SANTA CRUZ METROPOLITAN TRANSIT DISTKkiCT
TRANSIT CENTER LEASE AGREEMENT

2.4 Tenant's Notice and Default

a. If Tenant fails to give Landlord an option notice, Tenant's rights under this Article 2 shall be deemed
walved, and Landlord shall be free (without any further obligation to Tenant) to lease premises to
anyone upon the same or any other terms and conditions and without any further obligation to
Tenant, whether or not the terms and conditions of such lease are more or less favorable than those
offered to Tenant.

b. Tenant's extended term option shall be suspended during any period in which Tenant is in default
under any provision of this Lease until said default has been cured. If Tenant fails to exercise its
extension option in any instance when such rights may arise, Tenanf's rights to the extension shall
thereafter be deemed null and void and of no further force or effect. The period of time within which
the extension option may be exercised shall not be extended or enlarged by reason of Tenant's
inability to exercise such rights because of the foregoing provisions. All rights of Tenant to the
extension option shall terminate and be of no further force or effect even after Tenant's due and
timely exercise thereof, if, after such exercise, but prior to the commencement date of the term of the
extension option: (1) Tenant fails to pay to Landlord a monetary obligation of Tenant for a period of
thirty (30) days after such obligation becomes due (without any necessity of Landlord to give notice
thereof to Tenant); (2) Tenant fails fo cure a material non-monetary default within thirty (30) days
after Landlord gives written notice to Tenant of such default; provided, however, that if the nature of
Tenant's defauit is such that more than thirty (30) days are reasonably required for its cure, the
Tenant shall not be in default if it begins such cure within the thirty (30} day period described above
and, thereafter, diligently prosecutes such cure to completion; or (3} Landlord gives to Tenant three
(3) or more notices of default {and Tenant was in fact in defauit in such instances}, whether or not
such defaults are ultimately cured. Landlord's waiver of its right to terminate this Lease due to
Tenant's default in any instance shall not be deemed a waiver of the foregoing conditions precedent
and conditions subsequent to the exercise of the extension option.

2.5 Extension Option Not Separately Assignable

The extension options shall not be assignable separate and apart from this lease.

ARTICLE 3: RENT

3.1 Minimum Monthly Rent

Tenant shall pay to Landlord as minimum manthly rent, without deduction, setoff, prior notice, or demand,
the sum of seven hundred dollars ($700.00), per month in advance on the first day of each month
commencing on Cctober 1, 2013. Minimum monthly rent for the first month or portion thereof shall be paid
on the day that Tenant's obligation to pay minimum monthly rent commences. Minimum monthly rent for

any partial month shall be prorated at the rate of 1/30th of the minimum monthly rent per day.

3.2 Annual Rent Adjustment
The minimum monthly rent provided for in Section 3.1 shall be subject to adjustment at the
commencement of the second year of the term and each year thereafter (the "adjustment date”), as
follows:

a. On October 1, 2014, minimum monthly rent shall be increased to $750.00.

b. On October 1, 2015, minimum rmonthly rent shall be increased to $800.00.

c. On October 1, 2016, minimum monthly rent shall be increased to $850.00.

d. On October 1, 2017, minimurm monthly rent shall be increased to $900.00.

FlegahPropertiesiPacific StationJava Cruz Coffee Shop'Praft Lease docx
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Exhibit A

SANTA CRUZ METROPOLITAN TRANSIT DISThiCT
TRANSIT CENTER LEASE AGREEMENT

3.3 Refund of Prepaid and Unearned Minimum Monthly Rent

If this lease terminates before the expiration date for reasons other than the Tenant's default, minimum
monthly rent shall be prorated to the date of termination, and Landlord shall immediately repay to Tenant
all minimum moenthly rent then prepaid and unearned.

34 Due Dates and Delinquent Dates for Rent Payments

a. Amounts due Landlord for minimum monthly rent {Section 3.1} late rent charges (Section 3.5),
"increase in insurance due to use" (Section 5.2.1), "fire and other perils insurance" (Section 10.3),
and other rent for which specific payment dates or periods are identified in this lease, are due and
payable, without deduction, setoff, prior notice or demand, on the dates indicated herein, and are
delinquent on the second business day thereafter. Al rent payments for which no specific due dates
are specified in this lease, including, without limitation, security deposit (Article 4), maintenance
(Article 8), Utilities and Services (Article 9) and insurance (Article 10), are due and payable upon
receipt of Landlord’s invoice, and are delinquent eight (8) calendar days thereafter, if served
personally, or ten (10) calendar days after the date of postmark, if sent by prepaid, first-class mail.

b. A "business day" for purposes of this Article is any day on which the administrative office of the Santa
Cruz Metropolitan Transit District is open for regular business.

3.5 Late Rent Charges

Rent not paid when due shall bear interest from the first day after it is due until paid at the rate of 10 per
cent per annum. Tenant acknowledges that late payment by Tenant to Landlord of any rent shall cause
Landlord to incur costs not contemplated by this lease, the exact amount of such costs being extremely
difficult and impracticable to fix. Such costs include, without limitation, processing and accounting
charges. Therefore, if any amount of rent due from Tenant is not received by Landlord when due, for any
cause, Tenant shall pay to Landlord an additional sum of ten percent (10%) of the overdue rent as a late
charge, in addition to the interest charge specified above. The parties agree that this late charge
represents a fair and reasonable estimate of the costs that Landlord will incur by reason of late payment
by Tenant. Acceptance of any late charge shall not constitute a waiver of Tenant's default with respect to
the overdue amount, or prevent Landlord from exercising any of the rights and remedies available to
Landlord.

3.6 Taxes Paid by Tenant; Additional Rent

a. Tenant agrees to pay before delinquency all taxes, assessments, license fees, and other charges
which at any time may be levied by the State of California, County of Santa Cruz, City of Santa Cruz
(including, without limitation any promotional tax due), or any other tax or assessment, levied upon
any interest in this lease or any possessory right which Tenant may have in or to be the Premises
covered hereby or to the improvements thereon by reason of its ownership, use, or occupancy
thereof or otherwise, as well as all taxes, assessments, fees, and charges on commodities, goods,
merchandise, foods, beverages, fixtures, appliances, equipment and property owned by it in, on, or
about said Premises. On demand by Landiord, Tenant shall furnish Landlord with satisfactory
evidence of these payments. Amounts paid through Landlord for any aforementioned expense
{including, without limitation, promotional tax) shall be considered additional rent for purposes of this
lease.

b. If this Lease expires prior to the determination of the amount of such taxes and assessments for the
last year in which the Lease expiration occurs, Tenant shall nevertheless promptly pay such
percentage following notice from Landlord appropriately prorated for the portion of the Lease term
that falls within such last year.

¢. This lease may create a possessory interest subject to property taxation. Tenant is hereby notified
that the lease may be subject to property taxes. (See California Revenue and Tax Code §107.7))

F\Legal\Propertics\Paclfic Stationava Cruz Colfee Shop\Taraft Lease dooy
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SANTA CRUZ METROPOLITAN TRANSIT DISThaCT
TRANSIT CENTER LEASE AGREEMENT

3.7 Payment for Permits

Tenant shall be solely responsible to obtain and pay for use permits, necessary design review permits
and building permits for any approved Tenant improvements.

3.8 Negation of Partnership

Landiord shall not become or be deemed a partner or a joint-venturer with Tenant by reason of the
provisions of this lease.

39 Payment of Rent
All rent shall be paid in United States currency and shall be paid to Landlord at the address below.

Santa Cruz Metropolitan Transit District
ATTN.: Finance Department

110 Vernon Street

Santa Cruz, CA 95060

ARTICLE 4: SECURITY DEPOSIT

Tenant has deposited with Landlord One thousand eight hundred dollars ($1,800.00), as a security
deposit for the performance by Tenant of the provisions of this lease upon execution of this lease. |If
Tenant is in default, Landlord can use the security deposit, or any portion of it, to cure the default or to
compensate Landlord for all damages sustained by Landlord resulting from Tenant's default including
reasonable attorney's fees. Tenant shall within 10 days of demand pay to Landlord a sum equal to the
portion of the security deposit expended or applied by Landlord as provided in this Article so as to
maintain the security deposit in the sum initially deposited with Landlord. Tenant's failure to do so shall
be a material default under this Lease. If Tenant is not in default at the expiration or termination of this
lease, Landlord shall return the security deposit to Tenant within thirty (30) days. Landlord's obligations
with respect to the security deposit are those of a debtor and not a trustee. Landlord can maintain the
security deposit separate and apart from Landlord's general funds or can commingle the security deposit
with Landlord's general funds. Landlord shall not be required to pay Tenant interest on the security
deposit.

ARTICLE 5: USE; LIMITATIONS ON USE
51 Use

a. Tenant shall use premises for a coffee-to-go retail outlet as more particularly set forth herein, and for
no other use without Landlord's written consent. Said use {including, without limitation, limitations on
use) is further described in Exhibit B attached hereto and made a part hereof.

b. No other business shall be conducted on the Premises by Tenant except upon the prior written
consent of the Landlord. Landlord shall not be a guarantor or otherwise liable to Tenant for Landlord's
exercise of discretion in allowing any type of business to lease space at the Center or in consenting to
a change of any other Tenant's business use located at the Center. Landlord shall not be a
guarantor of Tenant's business or of insuring that individuats who ride landlord’s buses shop or utilize
tenant’s business.

c. Tenant shall continuously use the Premises for the uses specified in this lease and shall continuously
merchandise the Premises, during the hours specified in Exhibit B. If the Premises are desfroyed or
partially condemned and this lease remains in full force and effect, Tenant shall continue operation of
its business at the Premises to the extent reasonably practicable from the standpoint of good
business judgment during any period of reconstruction. Tenant shall not use any space in the
Premises for office, clerical, and other non-service or non-seliing purposes.

Fcpal\ProperiesiPacifie Stationava Crur Colfee ShoplDraft Tease docx
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SANTA CRUZ METROPOLITAN TRANSIT DISTK1CT
TRANSIT CENTER LEASE AGREEMENT

d. Tenant specifically agrees that the premises are not to be used for any interior or exterior storage of
toxic or hazardous chemicals or materials other than those associated with Tenant's business subject
to Landlord’'s approval. The business conducted by the Tenant on the Premises shall be of a
character and nature that will not be detnmental to the value of the Premises. No use shall be made
of permitted to be made of the Premises, nor acts done in or about the Premises, which will in any
way conflict with any law, ordinance, rule or regulation affecting the occupancy or use of the
Premises, which are or may hereafter be enacted or promulgated by any public authority, or which
will increase the existing rate of insurance upon the building or cause a cancellation of any insurance
policy covering the building or any part thereof. Nor shall Tenant permit to be kept, or use in or about
the Premises, any article which may be prohibited by the standard form of fire insurance policy
maintained by Landlord. Tenant shall not commit, or suffer to be committed, any waste upon the
Premises, or any public or private nuisance, or other act or thing which may disturb the quiet
enjoyment of any other tenant{s) in the Metro Center, nor, without limiting the generality of the
foregoing, shall Tenant allow said Premises to be used for an improper, immoral, unlawful, or
unethical purpose.

5.2 Limitations on Use
Tenant's use of the Premises as provided in this lease shall be in accordance with the following:
5.2.1 Cancellation of Insurance; Increase in Insurance Rates

a. Tenant shall not do, bring, or keep anything in or about the Premises that will cause a ¢ancellation of
any insurance or an increase in the rate of any insurance covering the Premises.

b. If the rate of any insurance (including, without limitation, any fire, casualty, liability, or other insurance
policy insuring Landlord, Landlord’'s property, and Tenant at the Center, or any of Tenants' property)
carried by Landlord is increased as a result of Tenant's changed use, Tenant shali pay fo Landlord a
sum equal to the difference between the original premium and the increased premium. Said payment
shall be made within ten (10} days before the date Landlord is obligated to pay premium on the
insurance, or within ten (10) days after Landlord delivers to Tenant a certified statement from
Landlord's insurance carrier stating that the rate increase was caused solely by a changed activity of
Tenant on the Premises as permitted in this lease, whichever date is later.

¢. Tenant shall comply at its expense, to the requirements of applicable fire control agencies having
jurisdiction over the Premises, including, without limitation, any restrictions on occupancy and the
provision of fire extinguishers. Tenant's obligation under this section shall include at Tenant's cost the
obtaining and maintaining of any business license, use permits, design review permits for signs, and
the building permits for any tenant improvements, or any other federal, state or local government
requirement.

d. Except that Tenant shall not be obligated to comply with any law that requires alterations,
maintenance, or restoration to the Premises unless the alterations, maintenance, or restoration are
required as a result of Tenant's particular and specific use of the Premises at the time or as a result of
Tenant's own construction on the Premises or is include in another section of this lease as an
obligation of Tenant. Landlord shall make any alterations, maintenance, or restoration to the
Premises required by such laws that Tenant is not obligated to make. Notwithstanding the foregoing,
Tenant shall not alter the premises in any fashion without Landlord's written approval.

5.2.2 Deliveries

Tenant shall not aliow deliveries of any kind to use the bus lanes at the Center. Additionally, Tenant's
employees and customers shall be restricted to park in areas other than the bus lanes.

Flegal\Propentics\Pazific StateniJava Cruz Collee Shop'Draf Lease docx
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SANTA CRUZ METROPOLITAN TRANSIT DISTkaCT
TRANSIT CENTER LEASE AGREEMENT

5.2.3 Waste; Nuisance

a. Tenant shall not use the Premises or common area, or permit or suffer the Premises to be occupied
or used, in any manner that will constitute waste, nuisance, or unreasonable annoyance {including,
without limitation, the use of loudspeakers or sound or light apparatus that can be heard or seen
outside the Premises) to other users of the Center.

b. Tenant shall not use the Premises or common area for sleeping, for residential purposes or washing
clothes, or the preparation, manufacture, or mixing of anything that might emit any objecticnable odor
or objectionable noises or lights into the Center.

c. No secondhand store, auction, distress or fire sale, or bankruptcy or going-out of-business sale may
be conducted on the Premises or common area without Landlord's written consent. Tenant shall not
sell or display merchandise outside the confines of the Premises or in the common area.

5.2.4 Overloading

a. Tenant shall not do anything on the Premises that will cause damage to the Premises or to the
Center.

b. The Premises shall not be overloaded. No machinery, apparatus, or other appliance shall be used or
operated in or on the Premises that will in any manner injure, vibrate, or shake the Premises and or
the Center including the parking areas.

5.2.5 Hours of Operation

a. Tehant agrees not to leave the Premises unoccupied or vacant during regular business hours as
defined by the Landlord. Tenant shall continuously during the entire term hereof conduct and carry
oh Tenant's aforesaid business on the Premises, and shall keep said Premises open for business and
cause such business to be conducted thereon, during each and every day and for such number of
hours each day, as is established in Exhibit B of this Lease.

b. Landlord may, at its option, change the hours of operation for Tenant's business, which are set forth
in Exhibit B. Landlord may, at its option, and for good cause, permit Tenant to temporarily close down
said business or otherwise limit operations. However, Tenant must submit a written request to the
Board of Directors of Landlord for any change or to temporarily close its business. The decision of the
Board of Directors shall be final and binding.

526 Rules and Regulations/Common Area

a. Tenant acknowledges that this lease is made on property owned by Landlord and under Landiord's
exclusive control. Said property is primarily devoted to the provision of transit services for the public.
Tenant agrees that it shall do nothing to interfere with Landlord's transit services. Tenant further
acknowledges that the primary duties of Landlord are to operate transit services safely, and Tenant
hereby agrees to abide by all laws, ordinances, directives, rules and regulations existing or hereafter
made for the government, management, maintenance, and operation of the Center, including such
directives as to usage of the Center as may be promuigated by any government agency including the
Board of Directors, officers or representatives of the Landlord in their offictal or departmental capacity.
Tenant further agrees that such directives, rules, regulations, ordinances and conditions as may be
imposed by any governmental agency or Landlord through its Board of Directors, administrative
officers, department heads or duly authorized representatives, shall be subject to immediate
compliance by Tenant. Tenant acknowledges that it has read and reviewed the Center Rules and
Regulations, which are attached herefo as Exhibit C and incorporated herein by reference and agrees
to follow them.
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b. Certain areas have been constructed by Landlord within the Premises for the general use,
convenience and benefit of the users and occupants of the Center and their customers and
employees, including the lobby, sidewalks, landscaped areas and other areas for pedestrian use
(herein called the “Common Area’). Except as may be limited herein, Tenant shall have the non-
exclusive right for itself and for its customers, invitees, employees, contractors, subtenants and
licenses to use the Common Area in common with Landlord and other persons permitted to use the
same for pedestrian ingress, egress and access. Tenant shall do nothing to interfere with anyone’
use of the common area.

¢. Tenant shall be responsible for its proportionate share of the costs of the Common Area including the
maintenance costs, and all improvements and facilities situated thereon and required in connection
therewith. Any increases to common area charges shall be assessed based upon the useful life of the
improvement taking into account the remaining term of the iease.

5.2.7 Limitation

This lease is made for commercial purposes related to the operation of the Center, and no use shall be
made of the Premises by Tenant that would, in Landlord's opinion, interfere with transit operations and
operation of the Center or any other Center's business in any manner or form.

ARTICLE 6: MAINTENANCE
6.1 Landlord's Maintenance

Landiord shall not be liable fer any damage or injury to the person, business {or any loss of income
therefrom), goods, wares, merchandise or other property of Tenant, Tenant’'s employees, invitees,
customers or any other person in or about the Premises; whether such damage or injury is caused by or
results from: 1) fire, steam, electricity, water, gas or rain; 2) the breakage, leakage, obstruction or other
defects of pipes, sprinklers, wires, appliances, plumbing, air conditioning or lighting fixtures or any other
cause; 3) conditions arising in or about the Premises or upon other portions of any building which the
Premises is part, or from cother sources or places; or 4} any act or omission of the Tenant, Landlord shall
not be liable for any such damage or injury even though the cause of or the means of repairing such
damage or injury are not accessible to Tenant. Tenant, as a material part of the ¢onsideration to be
rendered to Landlord, hereby waives all claims against Landlord for the foregoing damages from any
cause arising at any time.

6.2 Tenant's Maintenance

a. Tenant at its cost shall maintain, in good condition, all portions of the Premises, both inside and out,
including, without limitation, all signs, storefronts, plate glass, show windows, all Tenant's personal
property, restrooms, fixture maintenance (|l i.e. light bulbs.), and periodic services of heating and
ventilation, electric and electronic equipment as recommended by the manufacturer (HVAC system,
door maintenance etc.). Tenant is responsible for building upkeep including cleaning of interior paint,
exterior and interior graffiti and broken plate glass.

b. Tenant shall be liable for any damage to the building in which the Premises are located resulting from
the acts or omissions of Tenant or its authorized representatives or its employees or its customers.
Landlord is not responsible for the repair of the Premises for damage caused by third parties,
including Tenant, its employees, its representatives, or its customers.

ARTICLE7: REPAIRS AND ALTERATIONS
a. Tenant will take good care of the Premises and promptly notify the Landlord in writing of any damage
.caused thereto by Tenant, its employees or invitees and will not make any repairs or alterations

without written permission of Landlord first had and obtained, and consent for same shall not be
unreasonably withheld by Landlord. If Tenant peforms any fixturing or alterations of the Premises
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such work shall be done in accordance with Landlord’s permission. Any alterations or improvements
made shall remain on and be surrendered with the Premises on expiration or termination of the term,
except that Landlord can elect within thirty (30) days before expiration of the term, or within five (5)
days after termination of the term, to require Tenant to remove any alterations eor improvements that
Tenant has made to the Premises. If Landlord so elects, Tenant at its cost shall restore the Premises
to the condition designated by Landlord in its election before the last day of the term, or within thirty
(30 days after notice of election is given, whichever is later, and Tenant shall be liable for rent during
any such period. Tenant shall keep the premises free from any liens arising out of any work
performed, materials furnished or obligations incurred by Tenant.

b. Landlord shall be under no obligation to make any repairs, alterations or improvements to or upon the
Premises, or any part thereof, at any time except as provided in this Lease. Landiord shall at its sole
cost and expense, at all times during the term hereof, repair and maintain the roof and exterior walls
{other than plate glass, and doors, and roll-up doors) and foundations of the building in which the
Premises are located; provided that Tenant shall reimburse Landlord for the cost and expense of
repairing any and all damage to the roof, foundation or exterior walls of the Premises resulting from
the acts or omissions of Tenant, Tenant's agents, employees, customers or invitees.

¢. Tenant shall, except for the intentional or negligent acts or omissions of Landlord, its agents, or
employees, at its sole cost and expense, at all times during the term hereof, keep and maintain the
Fremises, the improvements thereon and every part thereof (including but not limited to plate glass,
heating, ventilating, and air conditioning equipment, store fronts and doors, awnings and roll-up
doors) in good and sanitary order, condition and repair and in compliance with all laws and
regulations applicable thereto.

d. Landlord may, at any time and for any reason during the term and any extensions thereof, rermodel all
or any part of the Center. Landlord’s rights to remodet include, without limitation, the right to enclose,
cover, re-configure, reposition or otherwise modify any part of the building in which the Premises are
a part. Landiord shall not unreasonably interfere with Tenant's business as a result of alterations or
improvements.

ARTICLE 8: TRADE FIXTURES

Subject to the provisions of Paragraph 7, above, Tenant may install and maintain its trade fixtures on the
Premises, provided that such fixtures, by reason of the manner in which they are affixed, do not become
an integral part of the Center or Premises. Tenant, if not in default hereunder, may at any time or from
time to time during the term hereof, or upen the expiration or termination of this Lease, alter or remove
any such trade fixtures so installed by Tenant, and any damage to the Premises caused by such
installation, alteration or removal of such trade fixtures shall be promptly repaired by Tenant at the
expense of Tenant. If not so removed by Tenant within thirty (30} days of the expiration or sooner
termination of this Lease, said trade fixtures shall, at Landlord's option, become the property of Landlord
or Landlord, at its option, may remove said trade fixtures and any damage to the Premises caused by
such installation, alteration or removal of such trade fixtures and the cost of such removal shall be paid by
Tenant to Landlord upon demand.

ARTICLE 9:  UTILITIES AND SERVICES

Landlord and Tenant shall be responsible for all utilities and services, as follows:

a. Tenant shall pay to Landlord on a monthly basis (or other pernod as may be established by Landlord)
the sum of $470.00, which will include ail charges for electricity, water, sewer, garbage and property

insurance. Said sum will be due and payable on the same day as the monthly rent is due.

b. Landlord shall not be liable for failure to furnish utilities or services to the premises, but in case of the
failure, Landiord will take all reasonable steps to restore the interrupted utilities and services;
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c. If l.andlord is required to construct new or additional utility installations, including, without limitation,
wiring, plumbing, conduits, and mains resulting from Tenant's changed or increased utility
requirements, Tenant shall on demand pay to Landlord the total cost of these items;

d. Utility charges may be determined by Landlord based on utility rating of Tenant's use of premises and
the commeon areas, as a percentage of the total utility use by those sharing the same meter. Landlord
shall bill the Tenant as deemed appropriate (i.e. if the kiosks are both leased, then electrical is 50% of
the concession island bill, water is 50% of the concession island water bill and gas is 50% of the
concession island bill). Landlord shall review utility usage during the first six (6) months of this
agreement and adjust the amounts bifled in paragraph a., if actual use appears to be less than
amounts set forth. Thereafter, adjustments shall be made annually by Landlord at the time the CP! ig
adjusted as provided in Article 3.

e. Landlord can discontinue, without notice to Tenant, any of the utilities or services furnished to the
premises for which Tenant fails to reimburse Landiord on a prompt basis as provided in this Article,
and no such discontinuance shall be deemed an actual or a constructive eviction.

ARTICLE 10: INDEMNITY AND EXCULPATION; INSURANCE
10.1 Tenant's Indemnification of District

Tenant shall excnerate, indemnify, defend, and hold harmless Landlord (which shall include, without
limitation, its officers, agents, employees and volunteers) and the property of Landlord from and against
any and all claims, demands, losses, damages, defense casts, or liability of any kind or nature which
Landlord may sustain or incur or which may be imposed upon it for injury to or death of persons, or
damage to property as a resuit of, arising out of, or in any manner connected with the Tenant's lease or
use of the Premises under the terms of this Lease including any condition of the Premises or any portion
thereof over which Tenant has control andfor a duty to repair andfor maintain under the terms of this
Lease. Such indemnification includes any damage to the person(s), or property {ies) of Tenant and third
persons. Notwithstanding the aforegeoing Landlord shall be solely responsible for claims, demands,
losses, damages, defense costs or liability of any kind or nature arising from its own transit operation at
the Center so long as such claim, demand, toss, damage, defense costs or liability is not due to Tenant’s
negligence, intentional act or omission or due to Tenant's failure to meet its obligations under this lease.

10.2  Liability Insurance

a. Tenant further agrees to take out and keep in force during the life hereof, at Tenant's expense, public
liability insurance, property damage insurance and products liability insurance, with a company or
companies satisfactory to Landlord to protect Landlord against any liability incident from the use of, or
resulting from, any accident or occurrence in or about said Premises, with a single combined public
and products liability and property damage limit of at least ONE MILLION DOLLARS ($1,000,000) for
any one accident or occurrence.

b. All public liability insurance, products liability insurance, and property damage insurance shall insure
performance by Tenant of the indemnity provisions of Section 10.1. Said policy or policies shall
require that in the event of cancellation of any policy, the insurance carrier shall notify Landlord in
writing at least thirty (30) days prior thereto, and Tenant agrees, if Tenant does not keep such
insurance in full force and effect, that Landiord may, at its option either terminate this lease, or take
out the necessary insurance and pay the premium, and the repayment thereof shall be deemed due
and owing to landlord on the next day upon which rent becomes due. Tenant shall have the insurance
carrier(s) also notify Landlord thirty (30} days in advance of any modifications reducing the coverage
of said policy (ies), and in the event that any of said insurance carriers do not notify Landlord of any
moadification, Tenant shall do so upon receiving notice of such modification. Tenant agrees that
Landlord shall be named on said insurance coverage as an additional insured party in accordance
with the foregoing covenants, and that cross-liability coverage in favor of Landlord shall be provided.
Tenant shall furnish Landlord with evidence of insurance satisfactory to Landiord upon execution of
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this Lease and at such times as Landlord deems appropriate. Said policy or policies shall further
provide that any insurance carrier of Landlord’s shall be excess insurance only, as to the liability
insured thereby.

c. Landlord may increase or decrease the amount of public liability, products liability, and property
damage insurance required, based upon a general review by Landlord of the standard insurance
requirement as determined by the Board of Directars of Landlord to be in the public interest and
required for all other Tenant's at the Center. Changes in insurance amounts shall occur not more
frequently than once a year.

10.3 Fire and Other Perils Insurance

a. Landlord shall provide Fire and Other Insurance with respect to the Premises, except that Landlord
shall not provide earthquake and flood insurance. Insurance shall be obtained in the name of
Landlord covering said leased Premises and ali fixtures therein against loss by reason of the perils of
fire, lightning, vandalism and malicious mischief, and endorsed to include extended coverage, said
policy to be on a replacement cost basis, and to be maintained in full force and effect throughout the
term of this lease. Said policy or policies shall provide that the ioss payable shall be paid to Landlord.

b. The "full replacement value" of the building and other improvements to be insured shail be
determined by the company issuing the insurance pelicy at the time the policy is initially obtained.
Not more frequently than once every three (3) years, either party shall have the right to notify the
other party that it elects to have the replacement value determined by an insurance company. The
determination shall be made promptly and in accordance with the rules and practices of the Board of
Fire Underwriters, or a like board recognized and generally accepted by the insurance company, and
each party shall be promptly notified of the results by the company. The insurance policy shall be
adjusted according to the determination.

¢. The pro rata cost (based on the percentage of Tenant's Premises square footage in the Center) of
said insurance shall be paid by Tenant, and shall reflect Tenant's business nature and size insofar as
they measurably affect the Landlord's premiums. If any other tenant of the building of which the
demised Premises are a part is conducting a business or otherwise engages in an activity or omits to
take a precaution that the insurer identifies as producing a specified higher insurance rate than would
be produced by the business and conduct of Tenant, such additional insurance rates will not be
passed on to Tenant, even on a pro rata basis. Landlord will be the final authonty regarding Tenant's
share of the cost of the insurance. Landlord shall inform Tenant of its actual cost of the insurance at
the commencement of the lease. Payment of Tenant's insurance cost shall be in addition to all other
required rent and is due within ten (10) calendar days of mailing.

d. Landlerd may increase or decrease the amount of fire and other perils insurance required based upon
a general review by Landlord of the standard insurance requirement as resolved by the Board of
Directors of Landlord to be in the public interest.

e. Landlord is not responsible for the acts or omissions of third parties against Tenant.

104 Tenant's Fire and Malicious Mischief Insurance

Tenant shall maintain on all its personal property (including unattached movable business equipment) in,

on, or about the Premises, a policy of standard fire and extended and malicious mischief endorsements,

to the extent of one hundred percent (100%) of their full replacement value. Landlord shall be named as
an additional insured.

10.5 Tenant's Business Interruption Insurance

Tenant at its cost shall maintain business interruption insurance insuring that the minimum manthly rent
will be paid to Landlord for a period of up to two (2) years if the Premises are destroyed or rendered
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inaccessible by a risk insured against by a policy of standard fire and extended coverage insurance, with
vandalism and malicious mischief endorsements.

10.6 Proof of Insurance

Tenant shall provide proof of insurance evidencing at lease the minimum levels of coverage described
herein on or before the date of execution of this lease and thereafter on an annual basis or at such times
as Landlord requests such proof of insurance.

10.7  Other Insurance Matters
All insurance required under this lease shall:

a. Be issued by insurance companies authorized to do business in the State of California, with a
financial rating of at least an A + 3A status as rated in the most recent edition of Best's Insurance
Reports.

b. Beissued as a primary policy.

c. Contain an endorsement requiring thirty (30) days written notice from the insurance company to both
parties before canceliation or change in the coverage, scope, or amount of any policy.

d. Each policy, or a certificate of the policy, together with evidence of payment of premiums, shall be
deposited with the other party at the commencement of the term, and on renewal of the policy not
less than twenty (20) days before expiration of the term of the policy.

ARTICLE 11 DESTRUCTION

DAMAGE OR DESTRUCTION

in the event the premises, or the building or other improvements in which the premises are located, shall
be damaged by and the cause of said damage is covered by insurance so that the damage thereto is
such that the premises, or the building and other improvements in which the premises are located, may
be repaired, reconstructed or restored within a period of ninety (90) days, landlord shall promptly
commence the wark or repair, reconstruction and the restoration, and shall diligently prosecute the same
to completion through the use of the insurance proceeds. . [f the insurance is not sufficient to fully pay for
the repairs, reconstruction or restoration, Landlord shall notify Tenant in writing of same and Tenant shall
have the option to pay the cost of said repairs, reconstruction or restoration over and above the available
insurance proceeds. Should Tenant not elect to pay said excess costs, either party may terminate this
Lease by giving written notice of same to the other party. During this period of time, this Lease shall
continue in full force and effect except that Tenant shall not be liable for monthly rent if the Premises are
totally destroyed or unusable for safety and health reasons as determined by the applicable municipal
safety and health departments, sc long as this restriction is not caused by Tenant. Tenant would be liable
only for monthfy rent in proportion to usable space if partially destroyed. If the Premises, or the building
or other improvements in which the Premises are located, cannot be restored within ninety (90) days,
either Tenant or Landlord has the option to terminate this Lease by giving written notice to the other

ARTICLE 12: ASSIGNMENT

12.1 ASSIGNMENT AND SUBLETTING

a. Tenant shall not, either voluntarily or by operation of law, assign, sell, encumber, pledge or otherwise
transfer all or any part of Tenant's leasehold estate hereunder, or permit the Premises to be occupied
by anyone other than Tenant or Tenant's employees, or sublet the Premises or any portion thereof,

without Landlord's prior written consent. Landlord’'s consent shall not be unreascnably withheld
provided:
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The same quality of business and financial soundness of ownership and management is
maintained and will continue to be maintained in a manner compatible with the high standards
contemplated by this Lease.

That each and every covenant, condition or obligation imposed upon Tenant by this Lease, and
each and every right, remedy or benefit afforded Landiord by this Lease is not thereby impaired
or diminished;

Tenant remains liable for performance of each and every obligation under this Lease to be
performed by Tenant,

As to subletting, Landlord shall receive One Hundred Percent (100%) of the gross rent paid by
any assigneefsub-tenant in excess of the gross rent otherwise payable to Landlord pursuant to
this Lease;

Tenant reimburses Landlord for Landlord’s reasonable costs and professional fees {legal and/or
accounting) incurred in conjunction with the processing and documentation of any such requested
assignment or subietting of this Lease by Tenant.

b. [f Tenant desires at any time to assign this Lease, or sublet any portion of the Premises, Tenant shall
first notify Landlord of its desire to do so and shall submit in writing to Landiord, at least sixty (60)
days but not more than one hundred and twenty (120) days before the intended date of
assignment/subletting, the name of the proposed assignee/subtenant, the nature of the proposed
assignee’s/subtenant’s business to be carried on in the Premises, the terms and provisions of the
proposed assignment/subletting, and such reasonable financial information as Landlord may request,
certified by the proposed assignee/subtenant as being true and correct as of the date of certification.

ARTICLE 13: DEFAULT

131

Tenant's Default

a. The occurrence of any of the following shall constitute a default by Tenant:

1.

F:\lcgahPropenies\Pacific SiationyJava Crue Coffer Shop\Drah Leace docs

Failure to pay rent when due and in the manner provided in the lease if the failure continues for
three (3) weekdays after a notice has been sent to Tenant, or additional rent or any other
monetary sums required o be paid;

Failure to occupy the Premises and/or operate the Tenant's business as described herein on the
Premises; (Tenant shall be conclusively presumed to have defaulted if Tenant leaves the
Premises closed or unoccupied continuously for fifteen {(15) days, whether or not the tenant is in
default as to its rental obligation;

Failure to perform any other provision of this lease if the failure to perform is not cured within
three (3) weekdays after notice has been given to Tenant. If the provisions of the lease violated
by the Tenant cannot be performed within the three-day notice period described herein, Landlord
shall not be required to give notice demanding the performance of the violated provisions of the
lease;

The filing or commencement of any proceeding by or against Tenant under the Federal
Bankruptcy code whether voluntary or involuntary, if not dismissed within sixty (60) days from the
date of filing, shall constitute a default under this Lease;

Either the appointment of a receiver to take possession of all, or substantially all, of the assets of

Tenant or garnishment of or levy or writ of execution on, all or substantially all of the assets of
Tenant which remains in effect for more than sixty (60} days, or a general assignment by Tenant
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for the benefit of creditors, shall constitute a default of this Lease by Tenant. Notices given under
this Article shall specify the alleged default and the applicable lease provisions, and shall demand
that Tenant perform the provisions of this lease or pay the rent that is in arrears, as the case may
be, within applicable pericd of time, or quit the Premises. No such notice shall be deemed
forfeiture or a termination of this lease unless Landlord so elects in the notice;

13.2 Landiord's Remedies
13.2.1 Cumulative Nature of Remedies

Landlord shall have the following remedies if Tenant commits a defauit. These remedies are not
exclusive; they are cumulative in addition to any remedies now or later allowed by law or in equity.

13.2.2 Tenant's Right to Possession Not Terminated

a. Landlord can continue this lease in full force and effect, and the lease will continue in effect as long
as Landlord does not terminate Tenant's right to possession, and Landlord shall have the right to
collect rent when due. During the period Tenant is in default, Landlord can enter the Premises and
re-let them, or any part of them, to third parties for Tenant's account. Tenant shall be liable
immediately to Landlord for all costs Landlord incurs in re-letting the Premises, including, without
limitation, brokers' commissions, expenses of remodeling the Premises required by the re-letting, and
like costs. Re-letting can be for a period shorter or longer than the remaining term of this lease.
Tenant shall pay to Landlord the rent due under this lease on the dates the rent is due, less the rent
Landlord receives from any releting. No act by Landlord allowed by this Article shall terminate this
lease. After Tenant's default and for as long as Landlord does not terminate Tenant's right to
possession of the Premises, if Tenant obtains Landlord's consent Tenant shall have the right to
assign or sublet its interest in this lease, but Tenant shall not be released from liability under the lease
terms. Landlord's consent to a proposed assignment or subletting shall not be unreascnably
withheld.

b. If Landiord elects to re-let the Premises as provided in this Article, rent that Landlord receives from re-
letting shall be applied to the payment of:

1. First, any indebtedness from Tenant to Landiord other than rent due from Tenant;
2. Second, all costs, including for maintenance, incurred by Landiord in re-letting;

3. Third, rent due and unpaid under this lease. After deducting the payments referred to in this
Article, any sum remaining from the rent Landlord receives from re-letting shall be held by
Landlord and applied in payment of future rent as rent becomes due under this lease. In no event
shall Tenant be entitled to any excess rent received by Landlord. If, on the date rent is due under
this lease, the rent received from the re-letting is less than the rent due on that date, Tenant shall
pay to Landlord, in addition fo the remaining rent due, all costs, including for maintenance,
Landlord incurred in re-letting that remain after applying the rent received from the re-letting as
provided in this Article.

13.2.3 Termination of Tenant's Right to Paossession

a. landlord can terminate Tenant's right to possession of the Premises at any time. No act by Landlord
other than giving written notice to Tenant shall terminate this lease. Acts of maintenance, efforts to re-
let the Premises or the appointment of a receiver on Landlord's initiative to protect Landlord's interest
under this lease shall not constitute a termination of Tenant's right to possession. On termination,
Landlord has the right to recover from Tenant:

1. The worth, at the time of the award, of the unpaid rent that had been earned at the time of
termination of this lease;
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2. The worth, at the time of the award, of the amount by which the unpaid rent that would have been

earned after the date of termination of this lease until the time of award exceeds the amount of
the loss of rent that Tenant proves could have been reasonably avoided;

3. The worth, at the time of the award, of the amount by which the unpaid rent for the balance of the

term after the time of award exceeds the amount of the loss of rent that Tenant proves could have
been reascnably avoided; and,

4. Any other amount, and court costs, necessary to compensate Landlord for all detriment

proximately caused by Tenant's default.

"The worth, at the time of the award," as used in items "1" and "2" of this Article 13.2.3, is to be
computed by allowing interest at the maximum rate an individual is permitted by law to charge. "The
worth at the time of the award," as referred to in item "3" of this Section 13.2.3, is to be computed by
discounting the amount at the discount rate of the Federal Reserve Bank of San Francisco at the time
of the award, plus 1%.

13.2.4 Landlord's Right to Cure Tenant's Default

Landlord, at any time after Tenant commits a default, can cure the default at Tenant's cost. If Landlord at
any time, by reason of Tenant's default, pays any sum or does any act that requires the payment of any
sum, the sum paid by Landlord shall be due immediately from Tenant to Landiord at the time the sum is
paid, and shall bear interest at the maximum rate an individual is permitted by law to charge from the date
the sum is paid by Landiord until Landlord is reimbursed by Tenant. The sum, together with interest on it,
shall be additional rent.

ARTICLE 14: SIGNS

a.
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Tenant shall not have the right to place, construct, or maintain on the glass panes or supports of the
show windows of the Premises, the doors, or the exterior walls or roof of the building in which the
Premises are located or any interior portions of the Premises that may be visible from the exterior of
the Premises, any signs, advertisements, names, insignia, trademarks, descriptive material, or any
other similar item without Landlord's written consent and any necessary approval from the City of
Santa Cruz. Any signs approved by Landlord and placed on the Premises shall be at Tenant's sole
cost. Landiord at Tenant's cost can remove any item placed, constructed, or maintained that does
not comply with the provisions of this paragraph.

Tenant shall not, without Landiord’s written consent, place, construct, or maintain on the Premises
any advertisement media, including, without limitation, searchlights, flashing lights, loudspeakers,
phonographs, or other similar visual or audio media. Tenant shall not solicit business in, on, or about
the public areas, or distribute handbills or other advertising or promotional media in, on, or about the
public areas at Metro Center without written consent of landlord, except that Tenant shall be entitled
to engage in radio, television, and newspaper advertising as is customarily used for the type of
business in which Tenant is engaged.

Any sign that Landlord grants Tenant the right to place, construct, and maintain shall comply with all
laws and Tenant shall obtain any approval required by such laws. Landiord makes no representation
with respect to Tenant's ability to obtain such approval.

Landlord shall have the right to use for its signs the exterior walls and roof of the building in which the
Premises are located.
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ARTICLE 15: LANDLORD'S ENTRY ON PREMISES

a. Tenant will permit Landlord and its agents to enter into and upon the Premises at all reasonable times
and upon reasonable notice for the purpose of inspecting the same, or for the purpose of protecting
the interest therein of Landlord, or to post notices of non-responsibility, or to service or make
alterations, repairs or additions fo the Premises or to any other portion of the building in which the
Premises are situated, including the erection of scaffolding, props, or other mechanical devices and
will permit Landlord at any time within ninety (90} days prior to the expiration of this Lease, to bring
prospective tenants, broker or agents upon the Premises for purposes of inspection or display.
Landlord shall not be liable in any manner for any inconvenience, disturbance, loss of business,
nuisance, or other damage arising out of Landlord's entry on the Premises as provided in this Article.

b. Tenant shall not be entitled to an abatement or reduction of rent if Landlord exercises any rights
reserved in this Article.

c. Landleord shall conduct its activities on the Premises as allowed in this Article in a manner that will
cause the least possible inconvenience, annoyance, or disturbance to Tenant.

ARTICLE 16: SUBORDINATION AND OFFSET STATEMENT

Tenant agrees that this Lease is subordinate to any mortgage, trust deed or like encumbrance heretofore
or hereafter placed upon said Premises by Landlord or his successors in interest to secure the payments
or moneys loaned, interest thereon and other obligations. Tenant also agrees to promptly execute and
defiver to Landlord from time to time, as demanded by Landlord, an offset statement or estoppel
certificate containing such acts: as are within the knowledge of and are available to Tenant pertaining to
this Lease, as a purchaser of the leased property or a lender may reasonably require if said statement is
prepared for signing by Landlord. Failure to deliver the executed offset statement or estoppel certificate
to Landlord within ten (10) days from receipt of same, shall be conclusive upon Tenant for the benefit of
the party requesting the statement or certificate, or his successor, that this Lease is in fuli force and effect
and has not been modified except as may be represented by Landlord in the statement or certificate
delivered to Tenant.

ARTICLE 17: NOTICE

Any notice, demand, request, consent, approval, or communication that either party desires or is required
to give to the other party or any other person shall be in writing and either served personally by depositing
the same in the United States Postal Service, registered or certified mail, return receipt requested with the
postage prepaid, addressed to the other parly at the address set forth below. Either party may change its
address by notifying the other party of the change of address by compliance with this section. Notice
shall be deemed communicated within forty-eight (48) hours from the time of mailing if mailed as provided
in this Article 17.

Landlord: Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060
ATTN: Legal Department

Tenant: Mohamed Alsaidi
202 Buena Vista Drive
Freedom, CA 95019

ARTICLE 18: WAIVER

a. No delay or omission in the exercise of any right or remedy of Landlord on any default by Tenant shall
impair such a right or remedy or be construed as a waiver,
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b. The receipt and acceptance by Landlord of delinquent rent shall not constitute a waiver of any other
default; it shall constitute only a waiver of timely payment for the particular rent payment involved.

c. No act or conduct of Landlord, including, without limitation, the acceptance of the keys to the
Premises, shall constitute an acceptance of the surrender of the Premises by Tenant before the
expiration of the term. Only a written notice from Landlord to Tenant shall constitute acceptance of
the surrender of the Premises and accomplish a termination of the lease.

d. Landlord's consent to or approval of any act by Tenant requiring Landlord's consent or approval shall
not be deemed to waive or render unnecessary Landlord's consent to or approval of any subsequent
act by Tenant.

e. Any waiver by Landlord of any default must be in writing and shall not be a waiver of any other default
concerning the same or any other provision of the lease.

ARTICLE 19: SURRENDER OF PREMISES; HOLDING OVER

19.1 Surrender of Premises

a. On expiration of the term, Tenant shall surrender to Landlord the Premises and all Tenant's
improvements and alterations to the Premises in good condition {(except for ordinary wear and tear
occurring after the last necessary mainfenance made by Tenant and destruction to the Premises,
except for alterations that Tenant has the right to remove or is obligated to remove under the
provisions herein. Tenant shalt remove all its personal property within the above stated time. Tenant
shall perform all restoration made necessary by the removal of any alterations or tenant's personal
property within the time periods stated in this Article,

b. Landlord can elect to retain or dispose of in any manner any alterations or Tenant's personal property
that Tenant does not remove from the Premises on expiration or termination of the term as allowed or
required by this lease by giving at least ten (10} days' notice to Tenant. Title to any such alterations
or Tenant's personal property that Landlord elects to retain or dispose of on expiration of the ten {10)
day period shall vest in Landlord. Tenant waives all claims against Landlord for any damage to
Tenant resulting from Landlord's retention or disposition of any such alterations or tenant's personal
property. Tenant shall be liable to Landlord for Landlord's costs for storing, removing, and disposition
of any alterations or tenant's personal property.

¢. If Tenant fails to surrender the Premises to Landlord on expiration as required by this Article, Tenant
shall hold Landlord harmless from all damages resulting from Tenant's failure to surrender the

Premises, including, without fimitation, claims made by a succeeding tenant resulting from Tenant's
failure to surrender the Premises.

19.2  Holding Over

if Tenant, with Landlord's written consent, remains in possession of the Premises after expiration or
termination of the term, or after the date in any notice given by Landlord to Tenant terminating this lease,
such possession by Tenant shall be deemed to be a month-to-month tenancy terminable on thirty (30)
days' written notice given at any time by either party. All provisions of this lease, except those pertaining
to term, option to extend, and option to acquire the Premises, shall apply to the month-to-month tenancy.
ARTICLE 20: MISCELLANEQUS PROVISIONS

20.1 General Conditions

20.1.1 Time of Essence

Time is of the essence of each provision of this lease.
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20.1.2 Corporate Authority

If Tenant is a corporation, Tenant shall deliver to Landlord on execution of this lease a certified copy of a
resolution of its board of directors authorizing the execution of this lease and naming the officers that are
authorized to execute this lease on behalf of the corporation.

20.1.3 Successors

This lease shall be binding on and inure to the benefit of the parties and their successors, except as
provided in Article 12.

20.1.4 Rent Payable in U.S. Money

Rent and all other sums payable under this lease must be paid in lawful money of the United States of
America.

20.1.5 Real Estate Brokers; Finders

Each party represents that it has not had dealings with any real estate broker, finder, or other person, with
respect to this lease in any manner. Each party shall hold harmless the other party from all damages
resulting from any claims that may be asserted against the other party by any broker, finder, or other
person, with whom the other party has or purportedly has dealt.

20.1.6 Status of Parties on Termination of Lease

In the event of termination, the rights and obligations of the parties, which by their nature survive
termination covered by this Lease, shall remain in full force and effect after termination. Compensation
and revenues due from one paity of the other under this Lease shall be paid; loaned equipment and
material shall be returned to their respective owners; the duty to maintain and allow inspection of books,
accounts, records and data shall be extended, and the hold harmless agreement and insurance
provisions, contained in Article 10 shall survive.

20.1.7 Exhibits--Incorporation in Lease

All exhibits referred to are attached to this lease and incorporated by reference.

20.1.8 Licenses and Permits

It shall be Tenant's responsibility, at Tenant's sole cost and expense, to obtain all necessary licenses and
permits to carry out the terms of this lease and to operate the business above mentioned on the leased

Premises. Landlord makes no representation as to the availability of and opportunity for licenses and
permits for any leased Premises at the Center.

20.1.9 Pest Control
Landlord shall contract with a licensed pest control firm for the control of pests in the Premises. The

duration, extend, and frequency of pest control measures shall be determined by Landlord. Tenant shall
reimburse Landlord for the costs incurred by Landlord for this service on a quarterly basis.

20.1.10 Drug and Alcohol Policy
Tenant and its employees shall not use, possess, manufacture, or distribute alcohol or iliegal drugs while

on the premises at Metro Center or at any District facility, or distribute same to Landlord's employees,
passengers, or the general public.
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20.1.11 Smoke Free

The Center is a smoke free facility. Tenant shall comply with State law and the City Ordinance regarding
smoking. Tenant and its employees and customers shall not smoke tobacco products on the premises.

20.1.12 Information Form

Tenant shall provide to Landlord a completed information form containing names and telephone numbers
of contact person, on a semi-annual basis or when changes occur,

20.1.13 Termination for Convenience

The lease may be terminated by either party with a six month notice, at any time without cause, for any
reason, in whole or in part, whenever the party giving the notice determines that it is in their best interest.
Such notice shall conform to the notice provisions contained in Article 17.

20.1.14 Publicity

Tenant agrees to submit to Landlord alt advertising, sales promotion, and other public matter relating to
any service furnished by Tenant wherein the Landlord’s name is mentioned or language used from which
the connection of Landlord's name therewith may, within reason, be inferred or implied. Tenant further
agrees not to publish or use any such advertising, sales promotion or publicity matter without the prior
written consent of the Landlord.

20.1.15 Consent to Breach Not Waiver

No provision herecf shall be deemed waived and nc breach excused, unless such waiver or consent shall
be in writing and signed by the party claimed to have waived or consented. Any consent by any party to,
or waiver of, a breach by the other, whether express or implied, shall not constitute consent to, waiver of,
or excuse for any other different or subsequent breach.

20.1.16 Prohibition of Discrimination against Qualified Handicapped Persons

Tenant shall comply with the provisions of the Americans With Disabilities Act and Section 504 of the
Rehabilitation Act of 1973, as amended, pertaining to the prohibition of discrimination against qualified
handicapped persons in federally-assisted programs.

20.1.17 Cal OSHA/Hazardous Substances

20.1.17.1  Tenant shall not bring, or permit to be brought, upon the premises, any hazardous or
toxic materials or chemicals, except for ordinary and customary cleaning supplies used in
Tenant's business. All materials brought onto the premises shall be used, stored, and
removed in compliance with all applicable laws, statutes, ordinances and governmental
rules, regulations or requirements.

20.1.17.2  Tenant shall comply with California Administrative Code Title 8, Section 5184, and shall
directly (1) inform its employees of the hazardous substances they may be exposed to
while performing their work on Landlord’s property, (2) ensure that its employees take
appropriate protective measures, and (3) provide the Landlord’s Manager of Facility
Maintenance with a Material Safety Data Sheet (MSDS) for all hazardous substances to
be used on Landlord's property.

201.17.3  Tenant shail comply with Cal OSHA regulations and the Hazardous Substance Training

and Information Act. Further, Tenant shall indemnify the Landlord against any and all
damage, loss, and injury resulting from non-compliance with this Article.

F L egal\PropenicsiPacific StationJava Cruz Coffes Shop'Drafi Lease doox

11-11B.Exhibit A.18



Exhibit A

SANTA CRUZ METROPOLITAN TRANSIT DISTKICT
TRANSIT CENTER LEASE AGREEMENT

20.1.17.4  Tenant shali comply with Safe Drinking Water and Toxic Enforcement Act of 1986
{Proposition 65) California Health and Safety Code Section 25249.5 — 25248,13. Tenant
will ensure that clear and reasonable warnings are made to persons exposed to those
chemicals listed by the State of California as being known to cause cancer or
reproductive toxicity.

20.1.17.5 Tenant shall be solely responsible for any hazardous material, substance or chemical
released or threatened release caused or contributed to by Tenant. Tenant shall be
solely responsible for all clean-up efforts and costs.

201176  Tenant shall indemnify and defend Landlord and his successors and assigns against and
hold them harmless from any an all claims, demands, liabilities, damages, including
punitive damages, costs and expenses, including reasonable attorney's fees caused by
Tenants actions, herein collectively referred to as “Claims”™

(i} Any Claim by a federal, state or local governmental agency arising out of or in
any way connected with the environmental condition of the Premises caused by
Tenants action, including, but not limited to, Claims for additional clean-up of the
Premises,; and

(i) Any Claim by a successor in interest of Tenant (including a morigagee who
acquires title to the Premises through foreclosure or by accepting a deed in lieu
of foreclosure}, or by any subtenant licensee, or invitee of Tenant arising out of or
in any way connected with the environmental condition of the Premises caused
by Tenants or Subtenants actions.

20.1.18 All Amendments in Writing

No amendment to this Lease shall be effective unless it is in writing and signed by duly authorized
representatives of both parties.

20.1.19 Responsibility for Equipment

Landlord shall not be responsibie nor held liable for any damage to person or property consequent upon
the use, or misuse, or failure of any equipment or furniture used by Tenant, or any of its employees, even
though such equipment or furniture be furnished, rented or foaned to Tenant by Landlord.

20.1.20 Equipment

Tenant is responsible to return to the Landiord in good condition any equipment, including keys, issued to
it by the Landlord pursuant to this Agreement. If the tenant fails or refuses to return Landiord-issued
equipment, furniture or keys within five days of the conclusion of the tenant use of the premises the
Landlord shall deduct the actual costs to repair or replace the equipment not returned from the final
payment owed to tenant or take other appropriate legal action at the discretion of the Landlord.

20.1.21 Nondiscrimination

Tenant shall not discriminate on the grounds of race, religion, color, sex, age, marital status, medical
condition, disability, national origin or sexual preference in any manner or as a resulf of cor arising out of
this lease agreement.

20.1.22 Liens
Tenant shall keep the Premises and building and the property on which the Premises are situated, free of

any liens arising out of work performed, materials furnished or obligations incurred by Tenant. This lease
shall be construed and interpreted in accordance with the applicable laws of the State of California and of
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the United States of America. Each party shall perform its obligation hereunder in accordance with all
applicable laws, rules, and regulations now or hereafter in effect.

20.1.23 Integrated Agreement; Modification
This lease including all exhibits constitutes the entire understanding and agreement between the Landlord
and the Tenant and supersedes, revokes, and cancels any and all previous negotiations, representations,

and understanding between the parties and cannot be amended or modified except by a written
agreement,

20.1.24 Provisions are Covenants and Conditions

All provisions, whether covenants or conditions, on the part of Tenant shall be deemed to be both
covenants and conditions.

20.1.25 Use of Definitions

The definitions contained in this lease shall be used to interpret this lease.

20.1.26 Definitions

As used in this lease, the following words and phrases shall have the following meanings:

a. ALTERATION: Any addition or change to, or modification of, the Premises made by Tenant after the
fixturing period, including, without limitation, fixtures, but excluding trade fixtures as defined here,

and tenant's improvements as defined here.

b. AUTHCRIZED REPRESENTATIVE: Any cofficer, agent, employee, or independent contractor retained
or employed and acting within authority given him/her by that party.

c. CONSENT: Landlord's or Tenant's express, prior, written approval on the party's letterhead.

d. DAMAGE: Injury deterioration or loss to a person or property caused by another person's acts or
omissions. Damage includes death.

e. DAMAGES: A monetary compensation or indemnity that can be recovered in the courts by any
person who has suffered injury to his/her person, property, or rights through another's act or
omission.

f. DESTRUCTION: Damage, as defined here, to or disfigurement of the Premises.

g. ENCUMBRANCE: Any deed of frust, mortgage, or other written security device or agresment
affecting the Premises, and the note or other obligation secured by it that constitutes security for the
payment of a debt or performance of an obligation.

h. EXPIRATION: The coming to an end of the time specified in the lease as its duration, including any
extension of the term resulting from the exercise of an option to extend.

i. GOOD CONDITION: The good physical condition of the Premises and each portion of the Premises,
including, without limitation, signs, windows, show windows, appurtenances, and tenant's personal
property as defined here. "In good condition” means first-class, neat, ctean, and brocom-clean, and is
equivalent to similar phrases referring to physical adequacy in appearance and for use.

}. HOLD HARMLESS: To defend and indemnify from all liability, losses, penalties, damages as defined

here, costs, expenses (including, without limitation, attorneys' fees), causes of action, claims, or
judgments arising out of or related to any damage, as defined here, to any person or property.
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LAW: Any judicial decision, statute, constitution, ordinance, resolution, regulation, rule, administrative
order, or other requirements of any municipal, county, state, federal, or other government agency or
authority having jurisdiction over the parties or the Premises, or both, in effect either at the time of
execution of the lease or at any time during the term, including, without limitation, any regulation or
order of a quasi-official entity or body (e.g., board of fire examiners or public utilities).

LENDER: The beneficiary, mortgagee, secured party, or other holder of an encumbrance, as defined
here.

. LIEN: A charge imposes on the Premises by someone other than Landiord, by which the Premises
are made security for the performance of an act. Most of the liens referred to in this iease are
mechanics' liens.

MAINTENANCE: Repairs, replacement, preventive maintenance, repainting, and cleaning.

PERSON: One or more human beings, or legal entities or other artificial persons, including, without
limitation, partnerships, corporations, trusts, estates, associations, and any combination of human
beings and legal entities.

PROVISION: Any term, agreement, covenant, condition, clause, qualification, restriction, reservation,
or other stipulations the lease that defines or otherwise controls, establishes, or limits the
performance required or permitted by either party.

PUBLIC AREA: Any area outside Premises in Metro Center to which the public commonly is allowed
access by Landlord. Public area is the common area.

RENT: Minimum monthly rent, rent for fixtures, equipment and cookware, percentage rent, additional
rent, security deposif, maintenance expenses, operating costs, insurance, utilities and services, other
similar charges, and any other money owed by Tenant to Landlord under the provisions of this Lease.

RESTORATION: The reconstruction, rebuilding, rehabilitation, and repairs that are necessary to
return destroyed portions of the Premises and other property to substantially the same physical
condition as they were in immediately before the destruction.

SUBSTANTIAL COMPLETION; Completion of Landlord's construction obligation as evidenced by
Landlord's architect or by the general contractor performing Landlord's construction obligation.

SUCCESSOR: Assignee, transferee, personal representative, heir, or other person or entity
succeeding lawfully, and pursuant to the provisions of this lease, to the rights or obligations of either

party.

. TENANT'S IMPROVEMENT: Any addition to or medification of the Premises made by Tenant before,
at, or near the commencement of the term, including,

TENANT'S PERSCONAL PROPERTY: Tenanf's equipment, furniture, merchandise, and movable
property placed in the Premises by Tenant, including tenant's trade fixtures, as defined here as set
forth in Exhibit E.

TENANT'S TRADE FIXTURE: Any property installed in or on the Premises by Tenant for purposes of
trade, manufacture, ornament, or related use as set forth in Exhibit D.

TERM: The period of time during which Tenant has a right to occupy the Premises.

TERMINATION: The ending of the term for any reason before expiration, as defined here.
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20.1.27 Captions

The captions of this lease shall have no effect on its interpretation.

20.1.28 Singular and Plural

When required by the context of this lease, the singular shall include the plural.
20.1.29 Joint and Several Obligations

"Party" shall mean Landlord or Tenant; and if more than one person or entity is Landlord or Tenant, the
obligations imposes on that party shall be joint and several.

20.1.30 Severability

The unenforceability, invalidity, or illegality of any provision shall not render the other provisions
unenforceable, invalid, or illegal.

ARTICLE 21: ATTORNEYS' FEES

In the event suit is brought to enforce or interpret any part of this Leas Agreement, the prevailing party
shall be entitled to recover as an element of costs of suit, and not as damages, a reasonable attorney’s
fee to be fixed by the court. The “prevailing party” shall be the party who is entitled to recover his costs of
suit, whether or not the suit proceeds to final judgment. A party not entitled to recover his costs shall not
recover attorney's fees. No sum for attorney’'s fees shall be counted in calculating the amount of a
judgment for purposes of determining whether a party is entitled to recover his costs of attorney’s fees.

ARTICLE 22: AUTHORITY

Each party has full power and authority to enter into and perform this lease, and the person(s) signing this
lease on behalf of each has been properly authorized and empowered to enter into this lease. Each party
further acknowledges that it has read this lease, understands it, and agrees to be bound by it.

IN WITNESS WHEREOF, Landlord and Tenant execute this lease and affix his/her signature(s) the day
and year first herein above written.

LANDLORD-SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BY: J;}E Q}tﬂgl t:_ib_Q/’TE / gli z_;ﬂ A,Q ,1£ ;f/]’ﬂ{?; O)K?O’ /_3

LESLIE R. WHITF General Manager Date

TENANT — Mohamed Alsaidi, DBA JAVA CRUZ COFFEE SHOP

PN A 30 (13

MOHAMED ALSAIDI Date

Approved as to Form:

BY: /M% i d /42

LESLYN K. SYREN( District Edunsel Daté
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Altachments:

Exhibit A - Premises - Diagram

Exhibit B - Use-Menu, hours of operation
Closure for Transit District Holidays- Thanksgiving (4" Thursday in November),
Christmas (December 25), New Year's Day (January 1)

Exhibit C - Rules and Regulations

Exhibit D - Tenant Personal Property
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EXHIBIT B
USE: HOURS OF USE
Tenant’s business shall be that of operating a Coffee-to-go Outlet
The following items and products are approved by landlord for sale by Tenant:

Various Drip coffees, espressos and teas, both hot and cold beverages; Pastries; Fruit cups and healthy smoothies;
Healthy breakfast items; General coffee merchandise.

It is the intent of Landlord to deny any request by Tenant for sale of the items listed below.
1. Pre-packaged sandwiches;
2. Convenience store items;
3. Mexican food or beverages
4. Asian Food or beverages
Tenant’s business hours shall be as follows:

7:00 a.m. until 9:00 p.m. daily

Tenant shall not change business hours without Landlord’s consent.

INITIALS

() pa -0 13

Tenant: Ii\_f.& Date: _ 9 !30! ( j
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EXHIBIT C - RULES AND REGULATIONS

1. SIGNS AND ADVERTISEMENTS

No sign, placard, picture, advertisement, name or notice shall be inscribed, displayed or printed or affixed on or to
any part of the outside or inside of the Building including on windows or doors without the prior written consent of
Landlord, and Landlord shall have the right to remove any non-complying sign, placard, picture, advertisement,
name or notice without notice to and at the expense of Tenant.

2. BUSINESS NAME OR LOGO ON WINDOWS; SUNSCREENS

All approved signs or lettering on doors shall be printed, painted, affixed or inscribed at the expense of Tenant by a
person approved of by Landlord. Landlord intends to maintain design continuity, and Tenant shall not place
anything or allow anything to be placed near the glass of any window, door, partition, balcony or wall which may
appear unsightly from outside the Premises. Tenant shall not without prior written consent of Landlord cause or
otherwise sunscreen any window.

3. FREE MOVEMENT

The sidewalks, halls, passages, exits, entrances, driveways, and stairways shall not be obstructed by Tenant or used
by Tenant for any purpose other than for ingress and egress from the premises. Notwithstanding Tenant may place
tables and chairs on the premises as long as ingress and egress is not obstructed and is in compliance with any and

all laws protecting the disabled.

4. LOCKS

Tenant shall not alter any lock or install any new or additional locks or any bolts on any doors or windows of the
Premises.

5. USE OF RESTROOMS

The toilet rooms, urinals, wash bowls and other apparatus shall not be used for any purpose other than that for which
they were constructed and no foreign substance of any kind whatsoever shall be thrown therein and the expense of
any breakage, stoppage or damage resulting from the violation of this rule shall be born by the Tenant who, or
whose employees or invitees shall have caused it.

6. CARE OF PREMISES

Tenant shall not overload the floor of the Premises or in any way deface the Premises or any part thereof.
7. FURNITURE; EQUIPMENT; SAFES

No furniture, or equipment of any kind shall be brought into the Building without prior notice to Landlord and all
moving of the same into or out of the Building shall be done at such time and in such manner as Landlord shall
designate. Landlord shall have the right to prescribe the weight, size and position of all safes and other heavy
equipment brought into the Building and also the times and manner of moving the same in and out of the Building.
Safes or other heavy objects shall, if considered necessary by Landlord, stand on supports of such thickness as is
necessary to properly distribute the weight. Landlord will not be responsible for loss of or damage to any such safe
or property from any cause and all damage done to the Building by moving or maintaining any such safe or other
property shall be repaired at the expense of Tenant,

8. OBJECTION USE; PETS
Tenant shall not use, keep or permit to be used or kept any foul or noxious gas or substance in the Premises, or

permit or suffer the Premises to be occupied or used in a manner offensive or objectionable to the Landlord or other
occupants of the Building by reason of noise, odors, and/or vibrations, or interfere in any way with other tenants or
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those having business therein, nor shall any animals or birds be brought in or kept in or about the Premises or the
Building, except service dogs are allowed in accordance with Federal and State law.

No cooking shali be done or permitted by Tenant except as part of Tenant’s approved business, nor shall the
Premises be used for the exterior storage of merchandise, for washing clothes, for lodging, or for any improper,
objectionable or immoral purposes.

9. HAZARDOUS FLUIDS, HVAC

Tenant shall not use or keep in the Premises or the Building any kerosene, gasoline or inflammable or combustible
fluid or material, or use any method of heating or air conditioning other than that supplied or otherwise approved by
Landlord.

10. ELECTRICAL WORK; LOCATION OF EQUIPMENT
Landlord will direct electricians as to where and how electrical outlets, telephone, computer and telegraph wires and
cables are to be introduced. No boring or cutting for wires will be allowed without the consent of the Landlord. The

location of electrical outlets, telephones, call boxes and other business equipment affixed to the Premises shall be
subject to the approval of Landlord.

11. RESTRICTION OF BUILDING ACCESS FOR PUBLIC GOOD

In case of invasion, mob, riot, public excitement, or other commotion, the Landlord reserves the right to prevent
access to the Building during the continuance of the same by closing of the doors or otherwise, for the safety of the
tenants and protection of property in the Building.

12. RIGHT TO EXCLUDE OR EXPEL
Landlord reserves the right to exclude or expel from the Building any person who, in the judgment of Landlord, is

intoxicated or under the influence of liquor or drugs, or who shall in any manner do any act in violation of any of the
rules and regulations of the Building or State, Municipal or Transit District law, ordinance or resolution,

13. INSTALLATION OF MACHINES

No vending machine or machines of any description shall be installed, or maintained or operated upon the Premises
without the written consent of the Landlord.

14, RIGHT TO CHANGE NAME AND STREET ADDRESS

Landlord shall have the right, exercisable without notice and without liability to Tenant, to change the name and
street address of the Building of which the Premises are a part.

15, QUIET ENJOYMENT
Tenant shall not disturb, solicit, or canvas any occupant of the Building and shall cooperate to prevent same.

16. USE OF BUILDING NAME

Without the written consent of Landlord, Tenant shall not use the name of the Building in connection with or in
promotion or advertising the business of Tenant except as Tenant’s address.

17. CONTROL AND OPERATION OF PREMISES FOR PUBLIC GOOD
Landlord shall have the right to control and operate the public portions of the Building, and the public facilities and

heating and air conditioning, as well as facilities furnished for the common use of tenants, in such manner as it
deems best for the benefit of the tenants and public generally.

11-11B.Exhibit C.2



Exhibit C

18. DOOR SECURITY

All entrance doors in the Premises shall be left locked when the Premises are not in use, and all doors opening to
public corridors shall be closed except for normal ingress and egress from the Premises.

19. DISTRICT BUSINESS; CARE OF PATRONS

Landlord’s primary business and public purpose is public transit, and Tenant shall cooperate with Landlord’s bus
operating policies at Metro Center. Tenant shall take care in preparing, packaging and serving food and beverages
to assure that buses, bus operators, and bus passengers are not endangered, damaged, or inconvenienced. No food or

beverage shall be sold, and no food or beverage shall be packaged in such a way that, in Landlord’s sole opinion,
may unduly soil, litter, stain, create a visual nuisance or increase Landlord maintenance costs on or about Landlord

equipment, buses, or property.
20. VEHICLE RESTRICTION

No vehicles shall be operated, parked or otherwise driven onto Transit Center bus driveways by Tenant or its
employees or agents. Any vehicles in the Transit Center may be towed immediately by Landlord or Landlord’s
agent, at violator’s expense.

21. PICK UP AND DELIVERIES
Pick up and deliveries of goods, merchandise, supplies, equipment, or service to Tenant’s premises shall be before

7:00 a.m. and after 5:30 p.m. Pick up and deliveries of any type in Metro Center bus lanes or driveways are strictly
forbidden. Tenant is responsible to inform all of Tenant vendors and distributors of these restrictions.

22. NO SMOKING

The entire Transit Center shall be a smoke-free facility. Tenant shall refrain from smoking at the Transit Center and
shall inform its employees and patrons that the Center is smoke-free.

23. BIKE USE AND ABANDONMENT

Bicycles are not to be operated at the Transit Center. If Tenant observes anyone riding a bicycle at the Center he/she
shall notify them of this rule. If a bicycle is abandoned at the Center, Tenant shall have it removed in accordance
with California State law.

24, LOITERING

No loitering.

25. SKATEBOARDING

Skateboarding at the Transit Center and in its parking lot is prohibited.

26. USE OF RECYCLING DUMPSTERS

Tenants are prohibited from placing any object or material other than cardboard into the recycling dumpster. This

includes garbage, trash, plastic, paper, metal or any other material besides cardboard.

INITIALS

Landlord: l@g Date: q i 30-{ 3

Tenant: Vv ! P Date: Ct l‘ 33\.\}
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Exhibit D

EXHIBIT D

INVENTORY OF TRADE FIXTURES AND PERSONAL PROPERTY

Tenant’s trade fixtures and personal property:

Espresso Machine

Coffee Brewer

Coffee Grinder

Espresso Grinder

Ice Maker Machine

Coffee Blender

Smoothies Blender

Yogurt Machine

Microwave

Brew Bar

Two-door Cooler

INITIALS

Landlord: ] ég ) Date: g_ﬁJZ 3
Tenant: mk Date: _ 9 l %o l \3
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Santa Cruz Metropolitan
Transit District

DATE: February 26, 2016 f i
TO: Board of Directors sanracriz METRO
FROM: Andrew Kreck, Project Manager, Hill International, Inc.

SUBJECT. CONSIDERATION OF METROBASE MONTHLY CHANGE ORDER

REPORT, RATIFICATION OF CHANGE ORDER APPROVAL BY THE
CEO, AND INCREASING THE CEO’S CHANGE ORDER NOT-TO-
EXCEED AUTHORITY TO $1,641,562

RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Monthly
Change Order Report;

That the Board of Directors ratify the group of unilateral change orders

approved by the CEO; and,

That the Board of Directors approve increasing the CEO’s Change Order

cumulative not-to-exceed authority from $1,034,320 to $1,641,562.

DISCUSSION/BACKGROUND

The Santa Cruz Metropolitan Transit District (METRO) has a contract with Lewis
C. Nelson and Sons, Inc. for the construction of the Judy K. Souza Operations
Building.

Per the Board’s request, the Project Manager is to provide a monthly summary of
change orders. In November 2015, the Ad Hoc Committee approved issuing
outstanding change orders unilaterally, as the contractor was refusing to sign
change orders. Since then, METRO has issued a total of 134 unilateral change
orders to Lewis C. Nelson and Sons, Inc., 16 of those since the last Report to the
Board on January 22, 2016.

Following the Ad Hoc approval, we did not calculate the overall value of these
change orders against the CEQO’s authority limit before issuing the affected
change orders. While each individual unilateral change order was within the
CEOQ's approval authority limit, the value of this group of change orders has now
exceeded the CEQ'’s overall change order authority of $1,034,320 by $307,242.
Ratification of approval of these change orders by the Board of Directors is
requested at this time.

It is also requested that the Board of Directors increase the CEQO’s cumulative
change order authority from $1,034,320 to $1,641,562 (See Table A). The
original amount is a standard formula set forth in the Procurement Policy based
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Board of Directors
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on the overall value of the contract; however, due to the overage and high

amount of change orders needed on this Project and the need to keep

construction moving forward at this critical time, it is requested that the CEO’s
authority be increased by the requested ratified amount of $307,242, plus an
additional $300,000, for a total additional authority of $607,242.

Table A:

CEO CCO Authority NTE $1,034,320
CEO CCO'’s Approved to Date $1,341,562
Amount Over Requiring Ratification ($307,242)
Additional CCO Amount Forecasted through Close Out | $300,000
Total Amount Requested for Approval Today $607,242
New CEO CCO Authority NTE (If Approved) $1,641,562

II. FINANCIAL CONSIDERATIONS/IMPACT

See attached. Since the last Board Meeting on January 22, 2016, 16 unilateral
change orders have been issued to Lewis C. Nelson and Sons, Inc. Funds for
change orders contemplated in the additional authority request are included in

the MetroBase LOP Budget.

V. ATTACHMENTS

Attachment A: Executed Change Orders Table

Prepared by: Joan Jeffries, Administrative Assistant

Erron Alvey, Purchasing Manager

Andrew Kreck, Project Manager, Hill International, Inc.

MetroBase Monthly Change Order Report
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V. APPROVALS:

Andrew Kreck, Project Manager M/ M

Hill International

Approved as to form: / 75/-2’7
Leslyn K. Syren, District Counsel /é .

Approved as to fiscal impact: Q M’ a 3(—/
Angela Aitken, Finance Manager ‘ L'Lé; j A 4?1,,

Alex Clifford, CEO/General Manager 7%////

MetroBase Monthly Change Order Report
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Attachment A

Executed Change Orders

Contract No. 12-23

Original Contract Amount:  $13,572,000.00 Revised Contract Amount:  $15,638,489.17
Original Contract Time (Days): 668 Revised Contract Time (Days): 1096
Total Construction Contingency: $2,324,773.20 Contingency Remaining: $258,284.03
. L. Increase in Increase .in
No. Effective Date Description Contract Time Approved By
Contract Amount .
(in Days)
001 5/16/13 Site improvements at 135 Dubois S 200,586.00 -0- Board/Les White
002 6/4/13 Extend completion date by 49 days S - 49 Board/Les White
Additional site improvements at
003 6/4/13 135 Dubois S 36,369.00 -0- Les White
Demolish concrete sound wall;
004 6/4/13 Provide Pile Driving Notification S 17,297.00 -0- Les White
Demolish CPU planter wall, trees,
005 6/4/13 shrubs, and chain link fencing S 8,905.00 -0- Les White
006 7/25/13 Expose tops of overdriven piles S 2,324.00 -0- Les White
Cut off prestressed concrete piles
007 8/7/13 54 ft. long or less S 50,000.00 -0- Les White
Cut off prestressed concrete piles
007 S1 4/21/15 54 ft. long or less S - 16 Board/Alex Clifford
007.52 11/16/15 Pile Cutoff (Time Related Overhead) S 24,208.00 -0- Board/Alex Clifford
Cut off prestressed concrete piles
longer than 54 ft. to achieve correct
008 9/26/13 elevation S 26,000.00 -0- Les White
Provide labor, equipment, and
009 9/26/13 materials to modify pile caps S 18,994.00 -0- Les White
Fire Service Backflow Preventor (FD
010 9/15/14 #17) S 10,621.00 -0- Alex Clifford
011 2/25/14 Weather & Misc. Delay S - 13 Board/Alex Clifford
Differing site condition
encountered during parking lot
012 11/20/14 demolition. S 49,777.00 -0- Alex Clifford
Modification of parking deck storm
drain piping at grid lines E/1 on
013 11/20/14 ground floor S 1,920.00 -0- Alex Clifford
Add battery backups/delete over
014 3/17/15 head coils S - -0- Alex Clifford
Partnering sessions (METRO's one
015 12/8/14 half share of cost) S 10,000.00 -0- Alex Clifford
Furnishing and installing of epoxy-
016 1/6/15 coated rebar dowels S 3,798.68 -0- Alex Clifford
017 1/14/15 Additional vehicular PCC pavement S 15,182.00 -0- Alex Clifford
018 6/16/15 Aluminum Brake Metal S 28,280.50 deferred Alex Clifford
018.51 11/16/15 Aluminum Brake Metal S - -0- Ad Hoc/Alex Clifford
Page 1of7
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Attachment A

Increase in Increase in
No. Effective Date Description Contract Time Approved By
Contract Amount )
(in Days)
019 6/26/15 CalTrans Encroachment Permit S 23,523.00 deferred Alex Clifford
019.51 11/16/15 CalTrans Encroachment Permit S - -0- Ad Hoc/Alex Clifford
Relocate Firewall - Door Louvers
020 6/16/15 and FSDs S (803.00) deferred Alex Clifford
Relocate Firewall - Door Louvers
020.51 11/16/15 and FSDs S - -0- Ad Hoc/Alex Clifford
Room A303 and Room A404
021 11/16/15 Changes S (858.00) -0- Ad Hoc/Alex Clifford
022 6/16/15 Elevator Penthouse S 23,870.00 deferred Alex Clifford
022.51 11/16/15 Elevator Penthouse S - -0- Ad Hoc/Alex Clifford
023 5/4/15 Stair Gate S 4,446.00 -0- Alex Clifford
024 11/16/15 Transformer Enclosure S 17,034.00 -0- Ad Hoc/Alex Clifford
025 6/16/15 Illuminated Handrail S 21,668.00 deferred Alex Clifford
025.51 11/16/15 llluminated Handrail S - -0- Ad Hoc/Alex Clifford
026 6/16/15 Plumbing Changes S 6,740.00 deferred Alex Clifford
026.51 11/16/15 Plumbing Changes S - -0- Ad Hoc/Alex Clifford
027 6/8/15 Security Camera Conduits S 55,616.00 deferred Board/Alex Clifford
Added Security Camera
027.51 11/16/15 Infrastructure (Conduits) S - -0- Ad Hoc/Alex Clifford
028 6/8/15 Future Car Charging Conduits S 21,399.00 deferred Alex Clifford
028.51 11/16/15 Future Car Charging Conduits S - -0- Ad Hoc/Alex Clifford
029 6/16/15 Contaminated Soil Abatement S 32,011.00 deferred Alex Clifford
029.51 11/16/15 Contaminated Soil Abatement S - -0- Ad Hoc/Alex Clifford
030 6/16/15 HVAC Revisions - Split System S 14,385.00 deferred Alex Clifford
030.51 11/16/15 HVAC Revisions - Split System S - -0- Ad Hoc/Alex Clifford
031 3/17/15 Pile Redesign S 62,942.00 12 Board/Alex Clifford
Pile Redesign (Time Related
031.51 11/16/15 Overhead) S 18,156.00 -0- Board/Alex Clifford
032 3/17/15 Pile Cap Redesign S 31,717.00 21 Board/Alex Clifford
Pile Redesign (Time Related
032.51 11/16/15 Overhead) S 31,773.00 -0- Board/Alex Clifford
033 3/17/15 Additional Sitework S 12,799.00 -0- Alex Clifford
035 6/16/15 Provide Cut Metal Letters S 19,467.00 deferred Alex Clifford
035.51 11/16/15 Provide Cut Metal Letters S - -0- Ad Hoc/Alex Clifford
036 4/8/15 Dwarf Wall & 6 Inch Sill Curb S 6,712.00 -0- Alex Clifford
037 11/16/15 Added Site Lighting S 30,573.00 -0- Ad Hoc/Alex Clifford
Page 2 of 7
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Attachment A

. Increase in
. .. Increase in )
No. Effective Date Description Contract Time Approved By
Contract Amount )
(in Days)
Spec 02823 Powder Coating Delta
038 11/16/15 005 & Orsogril S 16,045.00 -0- Ad Hoc/Alex Clifford
039.51 7/10/15 Buy America FRC Panels S - deferred Alex Clifford
Buy America FRC Panels (Cost Over
039.52 11/16/15 Run) S 299,929.00 179 Board/Alex Clifford
Added Motor Operated Solar
040 6/16/15 Shades S 20,199.00 deferred Alex Clifford
Added Motor Operated Solar
040.51 11/16/15 Shades S - -0- Ad Hoc/Alex Clifford
Shift Parking Lot and Add Steel
041 11/16/15 Handrail S 8,246.00 -0- Ad Hoc/Alex Clifford
042 11/16/15 Add Beams on Top of Wall S 10,724.00 -0- Ad Hoc/Alex Clifford
PG&E Gas and Electric
043 6/16/15 Substructures S 2,499.00 deferred Alex Clifford
PG&E Gas and Electric
043.51 11/16/15 Substructures S - -0- Ad Hoc/Alex Clifford
044 11/16/15 P-3 Sump Pump S 21,091.00 -0- Ad Hoc/Alex Clifford
Type E Wall at First Floor Column
045 11/16/15 E/6 S 4,041.00 -0- Ad Hoc/Alex Clifford
046 11/16/15 Monitor, Rack and UPS Changes S 9,181.00 -0- Ad Hoc/Alex Clifford
Concrete Backfill at Waterline in
047 7/7/15 River Street S 28,444.00 deferred Alex Clifford
Concrete Backfill at Waterline in
047.51 11/16/15 River Street S - -0- Ad Hoc/Alex Clifford
048 6/25/15 Boulder Removal S 632.00 deferred Alex Clifford
048.51 11/16/15 Boulder Removal S - -0- Ad Hoc/Alex Clifford
049 11/16/15 Relocate Gas and Water Vaults S 16,350.00 -0- Ad Hoc/Alex Clifford
Delete Fixture Type DD at
051 6/16/15 Transformer Enc. S (905.00) deferred Alex Clifford
Delete Fixture Type DD at
051.51 11/16/15 Transformer Enc. S - -0- Ad Hoc/Alex Clifford
052 6/16/15 Relocate Fixture Type WE S 352.00 deferred Alex Clifford
052.51 11/16/15 Relocate Fixture Type WE S - -0- Ad Hoc/Alex Clifford
053 7/6/15 Delete Grout Bed S (2,382.00) deferred Alex Clifford
053.51 11/16/15 Delete Grout Bed S - -0- Ad Hoc/Alex Clifford
054 7/10/15 Edge of Slab Revision S 1,297.00 deferred Alex Clifford
054.51 11/16/15 Edge of Slab Revision S - -0- Ad Hoc/Alex Clifford
055 11/16/15 Underground Conduit S (2,969.01) -0- Ad Hoc/Alex Clifford
Pre-Action Dry Pipe Fire
056 11/16/15 Suppression System S 24,460.00 -0- Ad Hoc/Alex Clifford

Page 3 0of 7
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Attachment A

. Increase in
. .. Increase in )
No. Effective Date Description Contract Time Approved By
Contract Amount )
(in Days)
Delta 5 Door and Borrowed Light
057 11/16/15 Changes S 5,470.00 -0- Ad Hoc/Alex Clifford
058 11/16/15 Demolish Fencing and CMU Wall S 3,035.00 -0- Ad Hoc/Alex Clifford
Revise Wall from 8in to 12in on
059 11/16/15 South Side of Building Entrance S 5,000.00 -0- Ad Hoc/Alex Clifford
060 11/16/15 Revised Striping Plan S 5,774.00 -0- Ad Hoc/Alex Clifford
061 1/12/16 Remove Logs and Debris S 4,535.00 -0- Alex Clifford
062 7/30/15 Chain Link Fence on Retaining Wall S 2,234.00 deferred Alex Clifford
062.51 11/16/15 Chain Link Fence on Retaining Wall S - -0- Ad Hoc/Alex Clifford
063 11/16/15 PG&E Gas Houseline S 3,568.00 -0- Ad Hoc/Alex Clifford
Roof Screen Detail and End
064 11/16/15 Treatments S 1,444.00 -0- Ad Hoc/Alex Clifford
LED Substitution and Two 30 Foot
065 11/16/15 Poles S 30,585.00 -0- Ad Hoc/Alex Clifford
Electrical Conduit across the
066 11/16/15 Driveway Entrance S 7,706.00 -0- Ad Hoc/Alex Clifford
Install 6in Storm Drain to
067 11/16/15 Connection S 1,163.00 -0- Ad Hoc/Alex Clifford
068 11/16/15 Install Parapet Gap Closure S 2,195.00 -0- Ad Hoc/Alex Clifford
Add Impervious Material Beneath
069 11/16/15 Line 7 Sub-Drain S 3,646.00 -0- Ad Hoc/Alex Clifford
070 11/16/15 Revisions to architectural louvers S 8,792.00 -0- Ad Hoc/Alex Clifford
Caulk 2" gap at CMU wall in
071 11/16/15 electrical room A104 S 4,389.00 -0- Ad Hoc/Alex Clifford
Revise Installed CMU Clips in the
072 11/16/15 Elevator Shaft S 2,824.00 -0- Ad Hoc/Alex Clifford
073 11/16/15 Parapet Detail Revisions S 12,993.00 -0- Ad Hoc/Alex Clifford
074 11/16/15 Added Security Fence S 20,881.00 -0- Ad Hoc/Alex Clifford
075 11/16/15 Added Ledger S 5,252.00 -0- Ad Hoc/Alex Clifford
076 11/16/15 Balcony Railing S 9,699.00 -0- Ad Hoc/Alex Clifford
077 11/16/15 Expansion anchors S 4,015.00 -0- Ad Hoc/Alex Clifford
078 11/16/15 Generator Room Scupper S 1,678.00 -0- Ad Hoc/Alex Clifford
079 11/16/15 Door and Hardware Revisions S 5,517.00 -0- Ad Hoc/Alex Clifford
%" x 4" Galvanized Flat-bar to
080 11/16/15 Curtain Wall Support Brackets S 2,186.00 -0- Ad Hoc/Alex Clifford
081 11/16/15 Barbed Wire S 8,555.00 -0- Ad Hoc/Alex Clifford
Provide 2" gap at crash wall and
082 11/16/15 moment frame intersection S 10,184.00 -0- Ad Hoc/Alex Clifford

Page 4 of 7
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. Increase in
. .. Increase in )
No. Effective Date Description Contract Time Approved By
Contract Amount )
(in Days)
Provide Specified Dowels at
083 11/16/15 Housekeeping Pads S 1,134.00 -0- Ad Hoc/Alex Clifford
084 11/16/15 Weather days January - May 2015 S - 6 Ad Hoc/Alex Clifford
Additional steel - submittal review
085 11/16/15 comments 05511 S 10,399.00 -0- Ad Hoc/Alex Clifford
086 11/16/15 Dewatering S 5,126.00 -0- Ad Hoc/Alex Clifford
087 11/16/15 ADA Path Modification S 19,552.00 -0- Ad Hoc/Alex Clifford
088 11/16/15 Stair Tread Nosing S 815.00 -0- Ad Hoc/Alex Clifford
Demolish Existing Concrete
089 11/16/15 Foundation/Slab per FD-47 S 1,368.00 -0- Ad Hoc/Alex Clifford
090 11/30/15 Slope in Bathroom - Ardex Material S 13,087.00 -0- Alex Clifford
091 11/16/15 Excavate PG&E box per FD-64 S 672.00 -0- Ad Hoc/Alex Clifford
Revisions to Room Names, Widen
Ramp, Add Door and Sidelight per
092 11/16/15 FD-50 & RFQ-27 S 4,388.00 -0- Ad Hoc/Alex Clifford
096 11/16/15 Antenna Infrastructure S 19,751.00 deferred Ad Hoc/Alex Clifford
Provide Electrical Conduit at Bike
097 11/16/15 Canopy S 1,680.00 -0- Ad Hoc/Alex Clifford
098 1/8/16 Outfall Construction S 24,002.00 -0- Alex Clifford
099 11/16/15 RFQ 36 Framing S 28,535.00 deferred Ad Hoc/Alex Clifford
RFQ 36 - Framing, Glazing, Fire
Protection, Mechanical, Plumbing,
100 11/16/15 Insulation, Floor Revisions S 42,442.00 deferred Ad Hoc/Alex Clifford
101 11/16/15 Relocation of HP-20 per RFI #349 S 1,473.00 -0- Ad Hoc/Alex Clifford
Mechanical Platform Steel Posts per
102 11/16/15 RFls #256 and #356.R1 S 1,299.00 -0- Ad Hoc/Alex Clifford
Provide and Install Conduit at Card
103 11/16/15 Reader Pedestal per FD-16 S 540.00 deferred Ad Hoc/Alex Clifford
Traffic Coating Above Electrical
104 11/16/15 Room A104 S 6,347.00 -0- Ad Hoc/Alex Clifford
Relocate Piping for Fixture "FF" at B-
106 11/16/15 4 S 1,987.00 -0- Ad Hoc/Alex Clifford
Revise Walls & Add Telecom
107 11/16/15 Outlets at 1st & 2nd Floors S 11,450.00 -0- Ad Hoc/Alex Clifford
Quiet Rock at Restrooms per FD-73
108 11/16/15 & ASI-60 S 8,056.00 -0- Ad Hoc/Alex Clifford
Add Temporary Enclosure at W-6
109 11/16/15 Window S 500.00 -0- Ad Hoc/Alex Clifford
Add Water Heater Condensate
110 11/16/15 Plenum Drains S 1,919.00 -0- Ad Hoc/Alex Clifford
Provide and Install Shaftliner at
111 11/16/15 Elevator Fronts S 2,013.00 -0- Ad Hoc/Alex Clifford
Page 5 of 7
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. Increase in
. .. Increase in )
No. Effective Date Description Contract Time Approved By
Contract Amount )
(in Days)
Add Horizontal Window Mullions at
112 11/16/15 Curtain Walls W5, W17, and W18 S 6,737.00 -0- Ad Hoc/Alex Clifford
Repaint Bus Parking Blue and
113 11/16/15 Yellow S 8,545.00 -0- Ad Hoc/Alex Clifford
Geo H. Wilson's Added Engineering,
Labor, and Material Costs for Delta
114 11/16/15 5 Revisions S 3,607.00 -0- Ad Hoc/Alex Clifford
115 11/16/15 Add 6" Bed Gravel for Outfall S 1,635.00 -0- Ad Hoc/Alex Clifford
Bus Parking Lot - Revised Striping
116 11/16/15 and Added Lighting S 2,577.00 -0- Ad Hoc/Alex Clifford
Revise Canopy Roof Parapet
117 11/16/15 Plywood to Densdeck Prime S 1,714.00 -0- Ad Hoc/Alex Clifford
118 11/16/15 Extend Guardrail @ Bike Canopy S 4,599.00 -0- Ad Hoc/Alex Clifford
119 1/12/16 Delay Pricing Increase (Cookson) S 8,443.00 -0- Alex Clifford
Added 2 Each Polycarbonate Panels
Work due to revision at Stairway #1
120 11/16/15 Column Spacing S 5,000.00 -0- Ad Hoc/Alex Clifford
Provide and install 25 LF of Curb per
121 11/16/15 RFI 93.R1 S 3,969.00 -0- Ad Hoc/Alex Clifford
Lower ACT to Avoid Condensate
122 11/16/15 Pump S 6,562.00 -0- Ad Hoc/Alex Clifford
X-Ray Concrete Roof Beams at
123 11/16/15 Antenna Tower S 1,930.00 -0- Ad Hoc/Alex Clifford
124 11/16/15 Additional Work at Pile Caps S 5,657.00 -0- Alex Clifford
Relocation of Stormwater Riser at
125 11/16/15 Stair #1 S 1,472.00 -0- Ad Hoc/Alex Clifford
126 11/17/15 Neutral Wires for Six Heat Pumps S 2,069.00 -0- Alex Clifford
Window waterproofing & flashing
128 11/16/15 revision S 49,455.00 -0- Alex Clifford
Parking Deck Level Hose Vault
129 11/16/15 Locations S 2,402.00 -0- Ad Hoc/Alex Clifford
130 11/16/15 Sinks in Breakrooms A416 and A308 S 270.00 -0- Ad Hoc/Alex Clifford
131 11/16/15 Weather Days Dec 2014 S - 38 Ad Hoc/Alex Clifford
Add Pony Wall in Dispatch Room
133 12/4/15 A303 S 2,418.00 deferred Alex Clifford
134 12/4/15 Shroud Above CRAC S 2,608.00 deferred Alex Clifford
135 12/4/15 Modify Deck Drainage S 6,731.00 deferred Alex Clifford
Mechanical Platform Chemical
136 12/4/15 Treatment Modifications S 12,718.00 -0- Alex Clifford
137 12/24/15 ADA Ramp, Door Infill, Cut Wall S 42,216.00 deferred Alex Clifford
137.51 1/26/16 Additional ADA Curb Ramp S 11,003.00 deferred Alex Clifford
138 1/8/16 Cut Metal Letters S 10,413.00 deferred Alex Clifford
Page 6 of 7
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. Increase in
. .. Increase in )
No. Effective Date Description Contract Time Approved By
Contract Amount )
(in Days)

Light Switch Exchange in Elevator
139 12/16/15 Machine Room S 498.00 deferred Alex Clifford
140 12/29/15 Contract Extension S - 94 Board/Alex Clifford
141 12/24/15 Stair 1 Drains S 12,582.00 deferred Alex Clifford

Caulking at Bike Canopy / Crash
142 1/8/16 Wall S 973.00 deferred Alex Clifford
143 12/18/15 Handicap Toilet Grab Bar Changes S 835.00 deferred Alex Clifford

Wheel Stop ADA Striping Relocate
144 2/3/16 EV Conduits S 9,869.00 deferred Alex Clifford

Waterproof First Floor Balcony
146 1/6/16 Break Out Area S 7,659.00 deferred Alex Clifford
148 1/6/16 Water Intrusion Consultant Review S 5,239.00 -0- Alex Clifford
149 1/8/16 Interior Signage S 2,486.00 deferred Alex Clifford
150 1/8/16 Cover Exposed Conduit in A321 S 2,503.00 deferred Alex Clifford

Delete Fire Shutters and Ceiling
151 1/12/16 Changes S (10,774.00) deferred Alex Clifford
152 1/8/16 Stair #1 Roof Drain/Scupper S 6,454.00 deferred Alex Clifford
153 1/8/16 Revise Heat Pump Wiring S 9,077.00 deferred Alex Clifford
154 1/19/16 Panic Hardware S 14,133.00 deferred Alex Clifford
155 1/19/16 Remove Red Concrete S 1,092.00 -0- Alex Clifford
156 1/19/16 Roof Curb Extensions S 2,785.00 -0- Alex Clifford
157 1/19/16 Wind Load Clips S 3,580.00 -0- Alex Clifford
158 1/22/16 Concrete Pavement Joint Layout S 1,110.00 -0- Alex Clifford
159 1/26/16 Generator Steps S 566.00 -0- Alex Clifford
160 1/22/16 Elevator Company Remobilization S 2,500.00 deferred Alex Clifford
161 2/2/16 Door A501 Modifications S 7,418.00 deferred Alex Clifford
162 1/26/16 Revisions to Counter Tops S 896.00 -0- Alex Clifford

Revisions to Ardex at Breakout
163 1/26/16 Room S 3,737.00 deferred Alex Clifford

Totals: $ 2,066,489.17 428
BOLD entries indicate those added since the last report.
Page 7 of 7
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Santa Cruz Metropolitan
Transit District

DATE: February 26, 2016 f j
TO: Board of Directors satacz METRO
FROM: Robyn D. Slater, Human Resources Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1°7

AMENDMENT EXTENDING THE CONTRACT WITH LAW OFFICES OF
MARIE F. SANG FOR LEGAL SERVICES IN THE AREA OF WORKERS’
COMPENSATION

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a 15 amendment
extending the contract, exercising the first option with Law Offices of Marie

F. Sang for Legal Services in the Area of Workers’ Compensation, with no

increase to the original contract authority of $135,000.

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a contract with
Law Offices of Marie F. Sang for Legal Services in the Area of Workers’
Compensation that will expire on April 30, 2016.

e Marie F. Sang has requested no changes for the new contract period.

e The Law Offices of Marie F. Sang has performed its duties very well under
this contract, and therefore a two-year contract extension is recommended.

DISCUSSION/BACKGROUND

METRO utilizes the Law Offices of Marie Sang to represent METRO in litigated
Workers’ Compensation cases. This contract was established on May 1, 2013
for a three-year period, with one optional two-year extension. The current
contract is due to expire on April 30, 2016. Over the past three years the quality
of service provided by Marie F. Sang has been excellent. Marie F. Sang has
reviewed the contract and requested no changes for the new contract period.

Staff recommends that METRO exercise the first option for a two-year contract
extension with Law Offices of Marie F. Sang for Legal Services in the Area of
Workers’ Compensation. Staff further recommends that the Board of Directors
authorize the CEO to sign a two-year contract extension on behalf of METRO.
Robyn D. Slater, Human Resources Manager, will continue to serve as the
Contract Administrator and will ensure contract compliance.

15.1



Board of Directors
February 26, 2016
Page 2 of 3

VI.

FINANCIAL CONSIDERATIONS/IMPACT

This contract has a total not to exceed of $135,000. There is currently enough
money available from the original requested contract total to fulfill the two year
contract extension.

Funds to support this contract are included in the FY16 & FY17 Worker’'s Comp
Insurance (502081) Operating Budgets, and planned for the FY18 Budget.

ALTERNATIVES CONSIDERED

e Do not renew this contract. Staff does not recommend this option. Ms. Sang
has done an excellent job representing METRO and legal services will be
needed for current and future workers’ compensation claims.

ATTACHMENTS

Attachment A: Renewal letter from Law Offices of Marie F. Sang

Attachment B: First Amendment to the Contract with Law Offices of Marie F.
Sang

Prepared By: Joan Jeffries, Administrative Assistant

Robyn D. Slater, Human Resources Manager

Marie F. Sang Contract Renewal
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Vil. APPROVALS:

Robyn D. Slater, HR Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Marie F. Sang Contract Renewal
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Attachment A

LAW OFFICES OF
MARIE F. SANG * Telephone (408) 866-7974
MARIE F. SANG Facsimile (408) 866-1797
* Certified Specialist, 1875 S. WINCHESTER BOULEVARD
Workers” Compensation Law SUITE 201
The State Bar of California CAMPBELL, CA 95008

Board of Legal Specialization

December 28, 2015

Erron Alvey, Purchasing Manager
Santa Cruz METRO

110 Vernon Street

Santa Cruz, CA 95060

RE: RENEWAL - Santa Cruz METRO Contract No. 13-23 for Legal Services in
the Area of Workers’ Compensation

Dear Ms. Alvey:

In response to your December 23, 2015 letter. please consider this letter my intent to extend the
Contract from May 1, 2016-April 30, 2018 under the same terms and conditions.

Thank you for allowing this office to continue our representation of Santa Cruz METRO in
workers’ compensation matters.
Very truly yours,
e R
MARIE F. SANG >

Is\scmtd.ltr.docx
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIRST AMENDMENT TO CONTRACT NO. 13-23
FOR LEGAL SERVICES IN THE AREA OF WORKERS’ COMPENSATION

This First Amendment to Contract No. 13-23 for Legal Services in the Area of Workers’
Compensation is made effective May 1, 2016 between the Santa Cruz Metropolitan Transit
District (“Santa Cruz METRQ”), a political subdivision of the State of California, and the Law
Offices of Marie F. Sang (“Contractor™).

I. RECITALS

1.1 Santa Cruz METRO and Contractor entered into a Contract for Legal Services in the
Area of Workers” Compensation (“Contract”) on May 1, 2013.

1.2 The Contract allows for extension upon mutual written consent.

1.3 Santa Cruz METRO and Contractor desire to amend the Contract to extend the
Contract term by two years and to increase the Contract total not-to-exceed amount.

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:
II. TERM
2.1 Article 4.01 is replaced in its entirety by the following:
The term of this Contract shall be from May 1, 2013 to April 30, 2018.

Santa Cruz METRO and Contractor may extend the term of this Contract at any
time for any reason upon mutual written consent.

III. COMPENSATION
3.1 Article 5.01 is amended to include the following language:

Under the terms of the First Amendment, the Contract total not-to-exceed amount
is increased by $60,000.

The new Contract total not-to-exceed amount is $195,000. Contractor understands
and agrees that if it exceeds the $195,000 maximum amount payable under this
Contract, it does so at its own risk.

IV. REMAINING TERMS AND CONDITIONS

4,1 All other provisions of the Contract that are not affected by this Amendment shall
remain unchanged and in full force and effect.

15B.1
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V. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

5.1 . The parties agree that this Contract, agreements ancillary to this Contract, and related
documents to be entered into this Contract will be considered executed when the
signature of a party is delivered by scanned image as an attachment to electronic mail.
- Such scarmed signature must be treated in all respects as having the same effect as an :
original signature. Each party further agrees that this Contract may be executed intwo
or more counterparts, all of which constitute one and the same instrument.

VI. AUTHORITY
6.1 Article 7 is amended to mclude the following language:

- Each party has full power to enter into and perform this Flrst Amendment to the
Contract and the person signing this Fitst Amendment oni behalf of each has been
properly authorized and empowered to enter into it. Each party further
acknowledges that it has read this First Amendment to the Contraot understands it,
and agrees to be bound by it

Signed on:

Santa Cryz METRO —
SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Alex Clifford, CEO/General Manager

Contractor —
LAW OFFICES OF MARIE F. SANG

Marie F. Sang, Owner M

Approved as to Form:

Leslyn Syren, District Counsel «»*Zf” W’@x M/?
M/’ i MMM’/
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Santa Cruz Metropolitan
Transit District

DATE: February 26, 2016 f i
TO: Board of Directors savacaz METRO
FROM: Al Pierce, Maintenance Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1°7

AMENDMENT EXTENDING THE CONTRACT FOR 5 YEARS WITH
CLEAN ENERGY FOR MAINTENANCE SERVICES FOR LCNG
FUELING STATION, INCREASING THE CONTRACT TOTAL BY
$803,000

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a 1° amendment
extending the contract for 5 years with Clean Energy for Maintenance

Services for LCNG Fueling Station, increasing the contract total by
$803,000 for the additional 5-year period, thereby increasing the total

contract authority from $950,000 to $1,753,000.

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a contract with
Clean Energy for Maintenance Services for LCNG Fueling Station that will
expire on March 31, 2016.

e Clean Energy has requested no changes for the new contract period.

e Clean Energy has performed its duties well under this contract, and therefore
a five-year contract extension is recommended.

DISCUSSION/BACKGROUND

METRO has a contract with Clean Energy for Maintenance Services for LCNG
Fueling Station that was established on April 1, 2014 for a two-year period, with
an open-ended option to extend. The current contract is due to expire on March
31, 2016. Per Al Pierce, Maintenance Manager, after some initial performance
issues, the quality of service provided by Clean Energy has improved over the
past year, and they are now successfully meeting all contract obligations. Clean
Energy has reviewed the contract and requested no changes.

Staff recommends that the Board of Directors authorize the CEO to execute a
first amendment to the contract with Clean Energy to extend the term of the
contract for five years, through March 31, 2021, and to increase the contract total
by $803,000. Al Pierce, Maintenance Manager, will continue to serve as the
Contract Administrator and will ensure contract compliance.
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VI.

FINANCIAL CONSIDERATIONS/IMPACT

This contract has a total not to exceed of $950,000. Additional funds in an
amount of $803,000 are requested for approval at this time. The new contract
total not to exceed would be $1,753,000.

Funds to support this contract are included in the Facilities Maintenance FY16 &
FY17 Repair - Equipment (503352), Repair/Maint Supplies (504409), and
Equipment Rental (512061) Operating Budgets, and planned for the FY18
through FY21 Budgets.

ALTERNATIVES CONSIDERED

e Do not extend this contract and issue a new Request for Proposals for
maintenance services for METRO’s LCNG fueling station. Staff does not
recommend this option, as Clean Energy has been determined to be the only
source for these services at this time.

ATTACHMENTS

Attachment A: Extension letter from Clean Energy

Attachment B: First Amendment to the Contract with Clean Energy
Prepared By: Joan Jeffries, Administrative Assistant

Clean Energy Contract Extension
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VIl. APPROVALS:

Cegie

Approved as to form: M
Leslyn K. Syren, District Counsel - %
/ y

Approved as to fiscal impact: a C/ Q %
Angela Aitken, Finance Manager / L-uj@t*a (N,

Al Pierce, Maintenance Manager

Alex Clifford, CEO/General Manager

Clean Energy Contract Extension
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4675 MacArthur Court, Suite 800 Doug Cameron
Newport Beach, CA 92660 USA Business Development Manager
949.437.1000 Fax: 949.724.1397

www.cleanenergyfuels.com

<

Clean Energy
January 8, 2016

Ms. Erron Alvey

Purchasing Manager

Santa Cruz Metropolitan Transit
110 Vernon Street,

Santa Cruz, CA 95060

Re: EXTENSION — Santa Cruz Metro Contract No. 14-02 for Maintenance Services for LCNG Fueling
Station

Dear Ms. Alvey:

This response references your letter dated December 22, 2015 regarding the above mentioned
Contract No. 14-02 for Maintenance Services for your LCNG Fueling Station and proposing a First
Amendment to extend the Contract from April 1, 2016 through March 31, 2021.

Santa Cruz Metro has been a valued partner with Clean Energy since our first agreement back in
2007 for the supply and delivery of LNG to fuel your CNG bus fleet. We were very pleased to have
expanded our partnership to include the current Maintenance Services Agreement.

To this end, we are very pleased to provide this Letter of Intent to extend the Contract for the new
term from April 1, 2016 through March 31, 2021 under the same terms and conditions.

In addition to extending the Maintenances Services Contract, we propose to extend the Contract
for Purchase and Delivery of Liquefied Natural Gas (12-37) currently scheduled to expire on July
31, 2017 under the same terms and conditions of the existing contract, to coincide with the
expiration date of the Maintenance Services Contract, March 31, 2021. Please advise me of your
intent to consider this extension so we can work to incorporate the changes into the Amendment.

Thank you for the opportunity to continue to provide these services to Santa Cruz Metro. We look
forward to working with you to finalize the Amendment language. | can be reached by telephone
at (925) 392-8249 or by email at dcameron@cleanenergyfuels.com.

Sincerely,

Doug (Camercan

Doug Cameron
Business Development Manager

16A.1
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIRST AMENDMENT TO CONTRACT NO. 14-02
FOR MAINTENANCE SERVICES FOR LCNG FUELING STATION

This First Amendment to Contract No. 14-02 for Maintenance Services for LCNG Fueling
Station is made effective April 1, 2016 between the Santa Cruz Metropolitan Transit District
(“Santa Cruz METRO”), a political subdivision of the State of California, and Clean Energy
(“Contractor™).

I. RECITALS

1.1 Santa Cruz METRO and Contractor entered into a Contract for Maintenance Services
for LCNG Fueling Station (“Contract™) on April 1, 2014,

1.2 The Contract allows for extension upon mutual written consent.

1.3 Santa Cruz METRO and Contractor desire to amend the Contract to extend the
Contract term and to increase the Contract total not-to-exceed amount.

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:
II. TERM
2.1 Article 4.01 is replaced in its entirety by the following:
The term of this Contract shall be from April 1, 2014 to March 31, 2021.

Santa Cruz METRO and Contractor may extend the term of this Contract at any
time for any reason upon mutual written consent.

III. COMPENSATION
3.1 Article 5.01 is amended to include the following language:

Santa Cruz METRO shall compensate Contractor $14,842 per month. Cost for
rental equipment, if needed, materials, and shipping will be charged at cost plus
15%. Santa Cruz METRO shall reasonably determine whether work has been
successfully performed for purposes of payment. Compensation shall be made
within thirty (30) days of Santa Cruz METRO's written approval of Contractor's
written invoice for said work.

Under the terms of the First Amendment, the Contract total not-to-exceed amount
is increased by $803,000, for a new Contract total not-to-exceed amount of
$1,753,000. Contractor understands and agrees that if it exceeds the $1,753,000
maximum amount payable under this Contract, it does so at its own risk.
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IV. REMAINING TERMS AND CONDITIONS

4.1 All other provisions of the Contract that are not affected by this Amendment shall
remain unchanged and in full force and effect.

V. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

5.1 The parties agree that this Contract, agreements ancillary to this Contract, and related
documents to be entered into this Contract will be considered executed when the
signature of a party is delivered by scanned image as an attachment to electronic mail.
Such scanned signature must be treated in all respects as having the same effect as an
original signature. Each party further agrees that this Contract may be executed in two
or more counterparts, all of which constitute one and the same instrument.

VI. AUTHORITY
6.1 Article 7 is amended to include the following language:

Each party has full power to enter into and perform this First Amendment to the
Contract and the person signing this First Amendment on behalf of each has been
properly authorized and empowered to enter into it. Each party further
acknowledges that it has read this First Amendment to the Contract, understands it,
and agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Alex Clifford, CEO/General Manager

Contractor —
CLEAN ENERGY

Peter Grace, SVP, Sales & Finance

Approved as to Form:

Leslyn Syren, District Counsel . J% # ,‘& e S gl




Santa Cruz Metropolitan
Transit District

DATE: February 26, 2016 f j
TO: Board of Directors saviacauz METRO
FROM: Barrow Emerson, Planning & Development Manager

SUBJECT:. UPDATE ON THE COMPREHENSIVE OPERATIONAL ANALYSIS

RECOMMENDED ACTION

That the Board of Directors receive an update on the Comprehensive
Operational Analysis (COA)

SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) contracted with
Transportation Management & Design, Inc. (TMD) on 8/14/15 to evaluate
METRO'’s fixed-route service and assist in developing recommendations that
will reduce service via system wide service restructuring.

e The Board received updates on the Comprehensive Operational Analysis
(COA) in October and December of 2015 on public outreach and technical
activities.

e Since then, TMD and the Project Management Team have continued to
conduct public outreach and develop service network scenarios to meet the
required operating budget reduction.

e Staff recommends that the Board receive a status report on the:
o0 Ongoing public engagement,
o0 Technical analysis activities,

0 Schedule for the remainder of the COA, including a tentative timeframe for
implementation of any potential service changes that may be adopted by
the Board.

DISCUSSION/BACKGROUND

In 2014 METRO identified the systemic causes of a structural deficit resulting
from recurring revenue failing to keep pace with recurring expenses. METRO
has used its operating and capital reserves year-after-year to balance the
operating budget and forecasts the full depletion of the remaining reserves in
FY17. Aligning transit service costs with recurring revenue is necessary in order
to provide effective, sustainable transit service throughout the county.

The Project Management Team meets regularly to review TMD deliverables, give
direction and provide professional input from the local knowledge perspective.
The Ad Hoc COA Committee, which includes four members of the Board of
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VI.

Directors, has met three times and will continue to meet throughout the duration
of the COA process.

The service network being developed had been targeting a $5.4 million reduction
in operating costs for the FY17 year. In the last month, as a result of lower than
forecast funding from the California State Transit Assistance (STA) program, an
additional $1.1 million in annual operating costs must now be included in the
operating budget reduction proposal; for a new target of $6.5 million.

The next step in the COA will be to present a formal draft service reduction
proposal to the Board at its March 25, 2016 meeting and to the Board Ad Hoc
COA Committee prior to that.

Attachment A provides a summary of public outreach to date and activities
currently scheduled through the duration of the COA process.

Attachment B is the proposed schedule for the completion of the COA as well as
a tentative timeline for implementation of any potential service changes that may
be adopted by the Board.

FINANCIAL CONSIDERATIONS/IMPACT

METRO'’s contract with TMD for the Comprehensive Operational Analysis is for
$166,951, of which a Caltrans planning grant provides 45% of the cost ($74,749).
The FY16 Operating Budget contains the remaining funds for the project.

ALTERNATIVES CONSIDERED

Discontinue the services of TMD and development of a fixed-route service
reduction plan. Staff does not recommend this alternative. METRO does not
have available sufficient staff hours to perform the COA in-house and the
structural deficit requires reduction in operating costs in future fiscal years.

ATTACHMENTS

Attachment A: Summary of public outreach to date and activities currently
scheduled through the duration of the COA.

Attachment B: Schedule for COA and a tentative timeline for any potential
service changes.

Prepared by: Barrow Emerson, Planning & Development Manager

Update on Comprehensive Operational Analysis
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VI. APPROVALS:

Barrow Emerson ? ) E/
Planning & Development Manager i) S AANAAAL oy

Approved as to form:
Leslyn K. Syren, District Counsel i

g (Lt

Approved as to fiscal impact: O '
Angela Aitken, Finance Manager MA

'l
L

Gt
/

y/

Alex Clifford, CEO/General Manager

Update on Comprehensive Operational Analysis
17.3
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Attachment A

Public Outreach for METRO Forward

Outreach Completed

Pop-ups:

From September 2015 to January 2016 METRO completed 14 pop-ups. Pop-ups were held at
neighborhood, city, and county-wide events, transit centers, and college campuses to distribute
information, direct people to the project website, and gather public comments on METRO’s
service.

SC County Fair September 2015
SC Open Streets
Capitola Mall
Cabrillo College
First Friday October 2015
Downtown SC Farmer’s Market
UCSC

Downtown SC Farmer’s Market November 2015
Climate Action Network

First Friday December 2015
Watsonville Transit Center
Pacific Station

Live Oak Senior Center January 2015
Santa Cruz Chamber of Commerce

Open Houses:

In November 2015 METRO completed 3 open houses. Meetings were held in Live Oak, Aptos,
and Watsonville to disseminate information on METRO’s current financial situation and to
understand the aspects of METRQ’s transit service that are of highest priority to those
communities.
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Scheduled Outreach

Pop-ups:

From February to June 2016 METRO will hold multiple pop-ups at the Santa Cruz, Watsonville,
Capitola, and Scotts Valley Transit Centers, Cabrillo College and UCSC campuses, at farmer’s
markets all over the county, in addition to other neighborhood, city, and county-wide events.

Speeches:

From February to March 2016 we have confirmed speaking engagements at six different
organizations throughout the county, and expect to add several organizations to this list from
March to June 2016.

Seacliff Improvement Association February 2016
Mid County Senior Center

Seniors Commission of Santa Cruz
Kiwanis of Surf City, Santa Cruz March 2016
Scotts Valley Senior Center
Davenport Resource Center

Newspaper Articles/Public Service Announcements (PSA)/Advertisements:

There was recently an article in Good Times detailing the nature of our current financial situation
and how METRO plans to carry out the approaching service reductions. Efforts are also
underway to place articles and editorials in various community newspapers.

Starting in late February a PSA will appear on a range of Comcast television channels directing
the public to the project website (METRO Forward). In addition to project details, the website
maintains an up to date schedule of all upcoming outreach events.

In addition, METRO will run newspaper advertisements over several dates to promote our
project website in the Santa Cruz Sentinel and the Watsonville Register-Pajaronian.

Lastly, starting in late February there will be information provided in and on METRO buses
directing the public to the project website to learn more details on the service reduction effort.

At each subsequent METRO Board meeting the outreach program status will be updated.
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Santa Cruz Metropolitan
Transit District

DATE: February 26, 2016 f j
TO: Board of Directors satacuz METRO
FROM: Liseth Guizar, Safety, Security and Risk Manager

SUBJECT. CONSIDERATION OF A LIFE OF PROJECT BUDGET FOR THE LAND

MOBILE RADIO (LMR) NETWORK UPGRADE

RECOMMENDED ACTION

That the Board of Directors approve the Life of Project Budget for the Land

Mobile Radio network upgrade

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) entered into a contract
with Day Wireless Systems (DWS) for the Land Mobile Radio (LMR) network
upgrade on February 4, 2011

e Since then, there have been numerous amendments to the DWS contract

e Staff recommends that the Board of Directors approve a Life of Project
Budget for the LMR network upgrade

DISCUSSION/BACKGROUND

In 2011, METRO entered into a contract with Day Wireless Systems (DWS) for
the purchase and installation of a 2-way Land Mobile Radio system (LMR). The
LMR network upgrade has experienced numerous challenges and setbacks
throughout its implementation. Consequently, the DWS contract has been
amended to face such challenges. The following is a chronology of Board action
that has been taken on the DWS contract to date.

Chronoloqy of Board Action

On January 28, 2011, the Board of Directors (Board) authorized METRO to enter
into a contract with Day Wireless Systems (DWS) for an amount not to exceed
$530,000. The contract with DWS included the purchase and installation of a
fully-functioning radio system for Fixed Route, Paratransit and non-revenue
vehicles with the option to include additional work and equipment at the
discretion of METRO.

On January 25, 2013, the Board authorized METRO to extend the contract with
DWS for one year and approved an increase to the DWS contract in the sum of
$140,000, bringing the contract total not-to-exceed (NTE) amount to $670,000.
The additional funding allowed for the replacement of communications equipment
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to support the new digital system as well as for the purchase of radios for the
new vehicles that had been purchased since the original scope of work was
prepared.

On June 14, 2013, the Board received a staff report indicating that METRO was
unable to negotiate a lease at Loma Prieta as a repeater location site. DWS
recommended two alternate sites in order to receive the same level of receptivity
as Loma Prieta would have provided. At that time, the Board authorized an
increase to the LMR project in the sum of $150,000, of which $107,300 was used
to increase the DWS contract and $42,700 was to be held by METRO as a
contingency. The new contract NTE amount was increased to $777,300, with a
total of $820,000 authorized for the LMR project.

On December 13, 2013, the Board authorized a one-year extension to the DWS
contract and increased the LMR project amount by $150,000. The purpose of
the additional funds was to complete the installation of equipment at the
remaining repeater sites. The additional funds increased the DWS contract’'s NTE
amount to $927,300 and the project’ NTE amount to $970,000.

Since January of 2015, the Board has authorized three additional DWS contract
extensions for time only. The purpose of the extensions was to allow DWS to
complete the Scope of Work required.

There are several unresolved issues with DWS. The Fixed Route radio system is
still experiencing reception and transmission issues. DWS has been actively
conducting troubleshooting and testing of the system in an attempt to resolve the
connectivity issues but has not been successful in identifying a solution to date.
In addition, the ParaCruz and Fleet Maintenance vehicles have not yet migrated
to the new system. Lastly, DWS is the process of relocating the Dispatch Center
system from METRO'’s temporary Operations facility located on Dubois Street to
the new Judy K. Souza Operations Facility.

METRO'’s expenditures to date with DWS are in the sum of $852,863 and the
total expenditures for the LMR project are in the sum of $866,130 (Table 1). Itis
anticipated that there are $65,000 in projected remaining expenses, bringing the
total anticipated cost of the LMR project to $931,130.

The remaining $38,870 in funds will be used for any outstanding issues which
may arise prior to closing out the DWS contract.

Staff recommends that the Board accept the Life of Project Budget for the Land
Mobile Radio Network Upgrade.

LOP- Day Wireless Systems
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V. FINANCIAL CONSIDERATIONS/IMPACT

The California Transit Security Grant Program (CTSGP), which is funded by
Proposition 1B, pays 100% of the costs of the LMR project.

V. ALTERNATIVES CONSIDERED

e Do nothing. This alternative is not recommended since this Project is in need
of a definite project life cycle and a project budget.

VI. ATTACHMENTS

Attachment A: Table 1 - Proposed Life of Project Budget

Prepared by: Liseth Guizar, Safety, Security and Risk Manager

LOP- Day Wireless Systems
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VIl. APPROVALS:

Liseth Guizar
Safety, Security and Risk Manager

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

LOP- Day Wireless Systems

e ral——

-

l ” ) ‘ ‘ 4 y
/J

18.4
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TABLE 1: Proposed Life of Project Budget

Board Action Base NTE Amended NTE | Resulting Budget
1/28/2011: Original contract with Day Wireless Systems (DWS) $530,000
1/25/2013: Amendment - $140,000 contract increase $670,000 $140,000
6/14/2013: Amendment -Project increased by $150,000
(5107,300 DWS / $42,700 as contingency funds) $777,300 $107,300
12/13/2013: Amendment- $150,000 contract increase $927,300 $150,000
4th, 5" and 6™ Contract Amendments for time extensions
approved on 1/9/2015, 6/12/2015 and 1/22/2016 SO
Total DWS Contract Authority $927,300
Approved Contingency Funds $42,700
Total LMR Life of Project Budget $970,000
Expended to Balance
Expenditures to Date Date Remaining
Budgeted Amount for LMR Project | $970,000
DWS $852,863 $117,137
Vision Communications $3,426 $113,711
CA Department of General Services (Loma Prieta Lease) $3,000 $110,711
CA Department of Forestry (Loma Prieta Application) $2,500 $108,211
Johnson Electronics (Fiber Connection to SC County) $3,908 $104,303
Verizon (T1 Connection to SC County) $433 $103,870
Total Expenditures to Date $866,130
Projected Balance
Projected Remaining Expenses Expense Remaining
Remaining cost for JKS Operations Facility Antenna Relocation
(Total cost quoted at $78,000) $60,00 $43,870
Bus Antenna Replacement $5,000 $38,870
Total Projected Remaining Expenses | $65,000
Total LMR Project Remaining Funds | $38,870

18A.1
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Santa Cruz Metropolitan
Transit District

February 26, 2016 \:-.. ismmmuz METRO

DATE:
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT: CONSIDERATION OF A RESOLUTION TO ESTABLISH THE REVISED

BOARD OF DIRECTORS MEETING SCHEDULE & LOCATIONS FOR
THE CALENDAR YEAR 2016

RECOMMENDED ACTION

That the Board of Directors approve aresolution to establish the revised

calendar year 2016 Board Meeting Schedule and Locations

SUMMARY

e Staff recommends that the Board Members approve a resolution (Attachment
A) to establish the revised calendar year 2016 Board Meeting Schedule and
locations (Attachment B) incorporating Santa Cruz Metropolitan Transit
District's (METRO) Administrative offices at 110 Vernon Street, Santa Cruz,
CA into the meeting location rotation.

DISCUSSION/BACKGROUND

e On December 11, 2015, the Board approved the proposed meeting schedule
continuing once-a-month Board meetings indefinitely, or until changed by a
future Board action.

e Upon further examination, it was determined that the METRO Administrative
offices had been overlooked in the location rotation.

FINANCIAL CONSIDERATIONS/IMPACT
There may be nominal budget savings; but, the real value of once-a-month
meetings at METRO’s Administrative offices, in addition to offsite locations, is in

the staff time savings that can be reinvested in other mission critical projects and
tasks.

ALTERNATIVES CONSIDERED

e Not include METRO’s Administrative offices located at 110 Vernon Street,
Santa Cruz, CA in the location rotation — not recommended.
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VI.  ATTACHMENTS

Attachment A: Authorizing Resolution
Attachment B: Calendar Year 2016 Board of Directors Meeting Schedule
Prepared by: Gina Pye, Executive Assistant

2016 Board Meeting Schedule
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Vil. APPROVALS:

Approved as to form:
Leslyn K. Syren, District Counsel

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

2016 Board Meeting Schedule
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Attachment A
-
i

santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD
OF DIRECTORS ESTABLISHING THE DATE, TIME AND LOCATION OF BOARD

MEETINGS FOR 2016

WHEREAS, the Board of Directors shall establish a meeting schedule for all
regular meetings; and,

WHEREAS, this schedule shall include the date, location and commencement
time for each regular meeting of the Board of Directors and shall be posted on
METRO'’s website and official bulletin board throughout the year; and,

WHEREAS, the Board of Directors may establish the time for commencement
and duration of its meetings as necessary through resolution;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the
METRO that the following revised schedule for its 2016 meetings shall be as follows:

January 22, 2016
February 26, 2016
March 25, 2016
April 22, 2016

May 13, 2016

May 27, 2016

June 24, 2016
August 26, 2016
September 23, 2016
October 28, 2016

8:30am
8:30am
8:30am
8:30am
8:30am
8:30am
8:30am
8:30am
8:30am
8:30am

Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
Watsonville City Council Chambers, 275 Main St., Watsonville

Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
Watsonville City Council Chambers, 275 Main St., Watsonville

Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
Capitola City Council Chambers, 420 Capitola Ave., Capitola

Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
Scotts Valley City Council Chambers, 1 Civic Center Dr., Scotts Valley
Santa Cruz City Council Chambers, 809 Center St, Santa Cruz
METRO Admin Offices, 110 Vernon Street, Santa Cruz
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Resolution No.
Page 2

November 18, 2016 8:30am  Watsonville City Council Chambers, 275 Main St., Watsonville
December 9, 2016 8:30am METRO Admin Offices, 110 Vernon Street, Santa Cruz

PASSED AND ADOPTED this 26™ day of February 2016 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Leslyn K. Syren, District Counsel

2016 Board Meeting Schedule and Location Resolution
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santacruz METRO

2016

BOARD OF DIRECTORS
MEETING SCHEDULE

Meetings are scheduled for the 4" Friday of the month unless otherwise indicated.

H January 22, 2016 8:30am  Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
H February 26, 2016 8:30am  Watsonville City Council Chambers, 275 Main St., Watsonville
H March 25, 2016 8:30am  Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
H April 22, 2016 8:30am  Watsonville City Council Chambers, 275 Main St., Watsonville
H May 13, 2016 8:30am  Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
==y May 27, 2016 8:30am  Capitola City Council Chambers, 420 Capitola Ave., Capitola
H June 24, 2016 8:30am  Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
THERE ARE NO MEETINGS IN JULY
==y August 26, 2016 8:30am  Scotts Valley City Council Chambers, 1 Civic Center Dr., Scotts Valley
H September 23, 2016 8:30am  Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
H October 28, 2016 8:30am METRO Admin Offices, 110 Vernon St., Santa Cruz
H November 18, 2016 8:30am  Watsonville City Council Chambers, 275 Main St., Watsonville
H December 9, 2016 8:30am  METRO Admin Offices, 110 Vernon Street, Santa Cruz
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Santa Cruz Metropolitan
Transit District

DATE: February 26, 2016 f i
TO: Board of Directors savacaz METRO
FROM: Alex Clifford, CEO/General Manager

SUBJECT:. CONSIDERATION OF ESTABLISHING BOARD STANDING

COMMITTEES

RECOMMENDED ACTION

That the Board of Directors consider establishing Board Standing
Committees and discuss the process by which Standing Committees’

recommendations can be developed and submitted to the full Board for
consideration.

SUMMARY

e On October 9, 2015 METRO Board Members participated in a facilitated High
Impact Governing Work Session.

¢ One of the outcomes of the Work Session was an expressed desire by Board
Members to consider establishing Standing Committees.

e At the request of Director Rotkin, the Board is being asked to reaffirm their
desire to establish Standing Committees; and further, that the Board express
their preferred process by which Standing Committee recommendations can
be developed and submitted to the full Board for their consideration.

e Two initial suggestions are provided for Board consideration: 1 - Reengage
Doug Eadie to facilitate the discussion and development of Standing
Committee recommendations, OR, 2 - Establish a Board Ad Hoc Committee
who will work with the CEO and District Counsel to develop Standing
Committee recommendations.

DISCUSSION/BACKGROUND

At one point in the distant past there had been Board Standing Committees and
they were later converted to a Board work session, which was held on the
second Friday of every month. Over time, these Board work sessions morphed
into regular Board meetings. For some time now, METRO has accomplished
more in-depth consideration of policy items by way of Board Ad Hoc Committees.

Board Ad Hoc Committees are useful, but they have two downsides. First, they
are not considered “Brown Act” committees and therefore public participation is
limited. Second, they can only be used for single-purpose discussions and must
conclude their business at the conclusion of the single item that was referred to
the committee. See Attachment A to this report for a list of current Board Ad Hoc
Committees.
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In general, a typical public agency Board Agenda is composed of many policy
items and, due to time constraints, some items may not receive as much in-depth
discussion as all Board members would like. To that end, public agencies often
establish Standing Committees. Such committees provide Board members
additional time for more in-depth questions and comments, & provide staff-
needed input with which to further refine the Board report and its
recommendations in preparation for consideration by the full Board.

Standing Committees are often designed around subject matter the Board
wishes be given more in-depth review such as the annual budget, quarterly
budget updates, establishing legislative policy, Board governance, the
establishment of CEO goals and objectives, and the annual review. Such
Standing Committees do not necessarily need to meet monthly. Some
committees may meet only when needed, others might meet quarterly, and yet
others might only meet once a year. Meeting frequency should be determined
through the process of identifying the Board’s goals and objectives in
establishing Standing Committees along with the determination of subject matter
to be considered by each Standing Committee.

With the exception of major reports, such as the annual budget and service
changes, Board reports that have been vetted in a Standing Committee are often
placed on the Consent Agenda, provided the subject matter has received
unanimous support in Committee.

On October 9, 2015 METRO Board Members participated in a facilitated High
Impact Governing Work Session. One of the outcomes of the Work Session was
an expressed desire by Board Members to consider establishing Standing
Committees.

At the request of Director Rotkin, the Board is being asked to reaffirm their desire
to establish Standing Committees, and further, that the Board express their
preferred process by which Standing Committee recommendations can be
developed and submitted to the full Board for their consideration.

Two initial process recommendations are submitted to the Board for their
consideration:

1. Reengage the services of Doug Eadie to facilitate the discussion and
development of Standing Committee recommendations in a four-hour
work session that will result in identifying the Board’s goals and objectives
in establishing Standing Committees; identify the specific committees the
Board wishes to create; and to craft the initial committee purpose
statements.

Consideration of establishing Board Standing Committees
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OR,

2. ldentify the members of a new Board Ad Hoc Committee that will meet
with the CEO and District Counsel to perform the work noted in #1 above.

If Standing Committees are created, the CEO suggests that the second Friday of
each month be dedicated for one or more Standing Committees to meet.

V. FINANCIAL CONSIDERATIONS/IMPACT

Option one noted above will require the expenditure of approximately $5,000 plus
reimbursement of expenses associated with travel. Option two will require staff
time and Board members’ commitment to a series of meetings. Funds to cover
the cost of retaining Mr. Eadie’s services are available in the way of favorable
variance in the FY16 Administration Operating Budget, Cost Center 1100 —
Account 503031.

V. ALTERNATIVES CONSIDERED

e The Board could identify one or more other options for the Board to develop
Standing Committee recommendations

e The Board could table the discussion and take no further action at this time.

VI. ATTACHMENTS

Attachment A: Current Ad Hoc Committees

Prepared By: Alex Clifford, CEO/General Manager

Consideration of establishing Board Standing Committees
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VIl. APPROVALS:

Approved as to fiscal impact: (\ Q 0 ~u/ A
Angela Aitken, Finance Manager (/bu;\/, ud LC%M
Alex Clifford, CEO/General Manager e

Consideration of establishing Board Standing Committees
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Attachment A
BOARD OFFICERS —

AD HOC COMMITTEE APPOINTMENTS SAN.TACRL;Z METRO

2015

Ad Hoc Pacific Station Redesign
DENE BUSTICHI
DON LANE
BRUCE McPHERSON
LYNN ROBINSON (Private Citizen Rep)

Ad Hoc CEO Goals and Objectives**
DENE BUSTICHI
ED BOTTORFF
MIKE ROTKIN

Ad Hoc Comprehensive Operational Analysis (COA)***
ED BOTTORFF
CYNTHIA CHASE
JIMMY DUTRA
MIKE ROTKIN

Ad Hoc Metro Advisory Bylaws Committee (MAC)***
(Work Complete. Committee Disbanded)
Donald “Norm” Hagen
Dene Bustichi
Bruce McPherson

Ad Hoc Metrobase
ED BOTTORFF
DENE BUSTICHI
DON LANE

Ad Hoc Watsonville Transit Center (WTC)***
KARINA CERVANTEZ
JIMMY DUTRA
ZACH FRIEND
MARIA STEAD RODRIGUEZ, CITY OF WATSONVILLE

*** Effective as of 8/28/15 Board of Directors Meeting
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20 CONSIDERATION OF ESTABLISHING BOARD STANDING COMMITTEES

Alex Cliftord, CEQ /General Manaeer
/ e

21 CEO TO GIVE ORAL REPORT

Ales Clifford, CEO/General Manager

22 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

Lostvin svrewn, General Counsel

23 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MARCH 25, 2016 AT 8:30
AM, SANTA CRUZ CITY COUNCIL., 809 CENTER STREET, SANTA CRUZ

Chatr Bene Bustichi

24 RECESS TO CLOSED SESSION

SECTION II: CLOSED SESSION

1. Conference with Legal Counsel - Potential Litigation
Pursuant to subdivision (b) of Government Code section 54956.9 — One case.

2. Conference with Legal Counsel — Existing Litigation
Pursuant to subdivision (a} of Government Code section 54956.9 — One case.
Peter Wu v. Santa Cruz METRO, WCAB No. ADJ9877286

SECTION [ll: RECONVENE TO OPEN SESSION
25 REPORT OF CLOSED SESSION ITEMS

Lestvn Syren, General Counsel

26 ADJOURNMENT

Chair Dence Bustichi

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The
agenda packet and materials related to an item on this Agenda submiited to the Board of Directors after distribution
of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon
Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO
website at www scmid com subject to staff's ability to post the document before the meeting.

CORRECTED PAGE 5 DISTRIBUTED AT 2/26/16 BOARD MEETING
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SANTA CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC} AGENDA
ANNUAL BOARD OF DIRECTORS MEETING

February 26, 2016
9:00 AM or As Soon Thereafter As Possible

MEETING LOCATION:
WATSONVILLE CITY COUNCIL CHAMBERS
275 MAIN STREET
WATSONVILLE, CA

BOARD OF DIRECTORS APPOINTEES

President Director Zach Friend
Vice President Director Don Lane
Secretary Director Mike Rotkin
Treasurer Director Ed Bottorff
Director Vacant

1 Callto Order / Roll Call

2 Election of Cfficers.

A Director. Vacant

3 Additions and Deietions to the Agenda

4. Oral and Written Communicaticns

5 Approve Minutes of February 27. 2015 {Attachment A)

6 Acceptance of Financiat Statements for FY15 (Attachment B)

7 Adjourn to the next SCCIC Board of Directors meeting
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Attachment A
SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
BOARD OF DIRECTORS

Minutes- Board of Directors Annual Meeting February 27, 2015

A meeting of the Board of Directors of the Santa Cruz Civic Improvement Corporation (SCCIC) was convened
on the above date. The meeting was held at the Watsonville City Council Chamber, 275 Main Street, in
Watsonville, California,

1. CALLTO ORDER/ ROLL CALL
Finance Manager, Angela Aitken, called the meeting to order at 10:02 a.m.

The foliowing members indicated they were present:
Director Hilary Bryant :

Director Ren Graves, President
Director Michelle Hinkle, Secretary
Director Deborah Lane, Treasurer '~

Directar Lynn Robinson

Support Staff Present:
Leslyn K. Syren, District Counsel
Angela Aitken, Finance Manager

2. ELECTION OF OFFICERS
District Counsel, Leslyn Syren, read the list of nominees presented at the February 13, 2015 METRO
Board Mecting (Directors Bottorff, Friend, Lane, Leopold and Rotkin).

Upon unanimous vote by the present SCCIC member, Director Deborah Lane, the slate passed with the
Officers as noted above.

Nominee: Elected Office:
Director Zach Friend President
Director Don Lane Vice President
Director Ed Bottorff Treasurer
Director Mike Rotkin Secretary
Director Deborah Lane Director
3. ADDITIONS AND DELETIONS TO THE AGENDA
None.
4, ORAL AND WRITTEN COMMUNICATIONS
None.
5. APPROVE MINUTES OF FEBRUARY 28, 2014
ACTION: MQTION: DIRECTOR ROTKIN SECOND: DIRECTOR LANE

MINUTES OF FEBRUARY 28, 2014 APPROVED AS PRESENTED.
MOTION PASSED UNANIMOUSLY WITH NONE ABSENT.



Attachment A

SCCIC Minutes
February 27, 2015
Page 2

6. ACCEPTANCE OF FINANCIAL STATEMENTS FOR FY14

Angela Aitken, Finance Manager, presented the financial statements for fiscal year 2014,

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR LANE
FINANCIAL STATEMENTS FOR FY14 ACCEPTED
MOTION PASSED UNANIMOUSLY.

7. ADJOURNMERNT
There being no further business, President Friend adjourned the meeting at 10:10 a.m.

Respectfully submitted,

Gina Pye
Executive Assistant

F WFroneffice filesyst $YSCCIC Minutes 0227 15 scoic minutes 3ocx
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Attachment B

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
STATEMENTS OF FINANCIAL POSTION
June 30. 2015 and 2014

2015 2014

TOTAL ASSETS 3 - S -

TOTAL LIABILITES - -

NET ASSETS
Invested in Capital Assets. Net of Related Debt - -
Restricted Net Assels - -
Unrestricted Net Assets - -

Totat Net Assets - -

TOTAL LIABILITIES & NET ASSETS S - S -

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
June 30. 2015 and 2014

2015 2014

OPERATING REVENUES
Interest Income S - 3 -

Filing Refund - S - -
Other Revenue 270.00 250.00

Total Operating Revenues ) 270.00 S 250.00

OPERATING EXPENSES
Acceunting & Audit Fees ) 250 00 ) 25000
Administrative & Bank Fees
S1-100 Statement of Information Filing Fee 20.00 -
CA Form 199 Filing Fee - -
RRF-1 Registry of Charitable Trusts Renewal Fee - -
Postage - -

Total Operating Expenses S 270.00 S 250 00

Net Operating Loss/Decrease in Net Assets - -

Total Net Assets. Beginning of Year - .

Total Net Assets. End of Year S - S
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SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
(SCCIC)

BOARD OF DIRECTORS
2015- 2017

YEAR TERK BFGAN YEAR TERM ENDS

Zach Friend, President 2015 2017
Don Lane, Vice President 2015 2017
Mike Rotkin, Secretary 2015 2017
Ed Bottorff, Treasurer 2015 2017
Vacant, Director 2015 2017

Alex Clifford. Chief Executive Officer

Erach duoctor holds office for a term of two (2} years from the date of appoiniment. The
Board of Direclors holds an annual meeling for the purpose of organization. sclection of
cirectors and officers. and the fransaction of other business. Annual meelings of the Board
arer held on the fourth Friday of Fobruary. The meetings are held in the same venue as the
Santa Cruz METRO Board of Direcfors meeting.

o frentotfice f1lesyst s sceie 2015 secic roster 2015 - 201 7.doex
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" AB 2090 (Alejo):

Attachment A

Funding Transit Operations in a Fiscal Emergency with State

Cap-and-Trade Funds
As Amended in Assembly, February , 2016
Last updated: February 16, 2016

PURPOSE OF THE BILL

To provide funding from state Cap-and-Trade
funds for ongoing transit operations for a transit
agency that is expenencing a fiscal emergency.

PROBLEM & NEED FOR THE BILL

Without this bill, some public transportation
agencies will not be able to access vital State
Cap-and-Trade funds — from a formula program
specifically aimed at supporting all transit agencies
- and, transit service cutbacks could then take
place, thus forcing people out of transit and into
less efficient modes of transportation. That could
lead to an increase in harmful greenhouse gas
emissions.

WHAT THIS BILL WOULD DO

~ ‘s bill allows a transit operator (such as a

.nicipal or countywide transit district)
experiencing a fiscal emergency to apply for and
receive Low-Carbon Transit Operations Program
(LCTOP) funds to maintain current transit service
levels under the following circumstances:

* The governing board of the agency must first
declare a fiscal emergency within 90 days of
the agency requesting the LCTOP funds from
Caltrans.

» The “fiscal emergency” definition and process
Is already spelled out in existing law: AR 2090
cross-references Public Rescurces Code
section 21080.32, which is a part of California’s
Environmental Quality Act (CEQA). That
section defines “fiscal emergency” for transit
agencies processing CEQA documents.

e The governing board must find that the
expenditure of the requested LCTOP funds is
necessary to sustain the transit agency’s
transit service in the calendar year in which the
requested funds are to be expended.

¢ The governing board must find that it would be
required to reduce or eliminate transit service if
the requested LCTOP funds are not received.

* The governing board must find that a reduction
in, or elimination of, transit service would
increase greenhouse gas emissions because
transit customers would choose other less-
efficient modes of transportation.

¢ An agency receiving LCTOP funds from
Caltrans per this bill must expend the funds to
provide transit operating assistance that meets
all of the following criteria:

o The expenditures support current bus- or
rail-service operating costs and may include
labor, fueling, maintenance, and other costs
to operate and maintain those services.
The recipient transit agency demonstrates
that each expenditure directly sustains
transit service that would otherwise be
reduced or eliminated in the upcoming year
of those funds were not received.
< The recipient transit agency may not

request funds for these purposes over

consecutive funding years unless the transit
agency has declared a fiscal emergency in
each year, as defined above.

@]

All the other guidelines and requirements of
Caltrans and the ARB must still apply to the
application for and use of these LCTOP funds by
the recipient transit operator.

BILL STATUS

Not yet introduced

SUPPORT

Santa Cruz Metropolitan District (SPONSOR)

Contact: Tony Madrigal, Office of Assemblymermber Luis Alejo. 916-319-2030. tony. madrigali@asm ca.gov

DISTRIBUTED AT 2/26/16 BOARD MEETING

21A.1
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CALIFORNIA LEGISLATCRE=- 2015 16 REGULAR SESSION

ASSEMBLY BILL No. 2094

Introduced by Assemnbly Member Alejo

February 17,2016

Anacttoamend Seetion 75230 of the Public Resources Code, relating
to transportation, and makimg an appropriation therefor.

LEGISLATIVE COUNSEL'S DIGEST

AB 2090, as mtroduced. Alejo. Low Carbon Transit Operations
Program.

The Calitornia Global Warming Solutions Act of 2006 designates
the State Aar Resources Board as the state agency charged with
monitoring and regulating sources of cmissions of greenhouse gases.
The act authorizes the state board 10 include the use of market-based
comphiance mechamsms. Existing law requires all moneys, cxeept for
fincsand penalties. collected by the state board as part of a market-based
campliance mechanism 10 be deposited in the Greenhouse Gas
Reduction Fund and to be available upon appropriation. Existing law
continuously appropriates specified portions of the annual proceeds in
the fund 1o various programs. including 5% for the Low Carbon Transit
Operations Program, which provides operating and capital assistance
for transit agencics to reduce greenhouse gas emissions and improve
mobility. with a priority on serving disadvantaged comnimities.

This It would additionally authorize moncys appropriated 1o the
program to be expended to support the operation of existing bus or rail
service if the goverming board of the requesting transit agency declares
a fiscal emergency and other ¢riteria are met. thereby expanding the
sCope of an existing conlinuous appropriation.

g9
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AB 2094 -2

Vore: majority. Appropriazion: yes. Fiscal committee:  yves.

Stule-mandated local program:  no.
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The peopde of the State of California do enact as follows:
pPeot f :

SECTION 1. Section 73230 of the Pubhe Resources Code s
amended o read:

75230, (a}y The Low Carbon Transit Operations Progrant 1s
hereby ereated 1o previde operating and capital assistance for ransit
agengies o reduce greenhouse gas enissions and improve mobility,
with a priority on serving disadvantaged communitics.

() Funding for the program s continuously appropriated
pursuant to Scction 39719 of the Health and Safety Code from the
Greenhouse Gas Reduction—wnd Fund, established pursuant to
Section 164288 of the Government Code.

(¢ Funding shall be allocated by the Controller consistent with
the requirements of thos part and with Section 39719 of the Health
and Safety Code, upon a determmation by the Department of
Transportation that the expenditures proposed by a transit agency
meet the requrements of this part and gudelines developed
pursuant to subdivision (3, and thar the amount of funding
requested-that 1s currently available.

(dy 1/ Moncys {or the program shall be expended to provide
transit operating or capital assistance that meets all of the following
CIICEIL:

-+

(4 Expenditures supporting new or expanded bus or rail
services. new or expanded water-borne transi. or cexpanded
mienmodal transit facilities, and may include cquipnient acquisition,
tucling, and maintenance, and other costs to operate those services
or facilities.

{2}

(B) The rtecipient wansit agency demoenstrates that cach
cxpenditure direetly enhances or expands (ransit service (o increase
mode share.

=,

() The reeipient transit agency demonstrates  that cach
expenditure reduces greenhouse gas emissions.

[} 3]
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—3 . AR 2090

(2) (A Monevs for the program may additionally: be expended
to support the operation of existing bus or rail service if all of the
follovwmg occurs.

(i) The governing board of the transit agency declares a fiscal
crergency. as defuied in paragraph (2) of subdivision (d) of
Section 2108032 within 90 davs prior to the GECRCY FeQUesting
the freneds.

(1) The expenditire of the requesied finmds is necessary 1o
sustain the transit agency's ransit service in the calendar vear in
wiich the vequested funds are 10 be expended.

(i) The governing hoard of the weansit agency would be
required (o veduce or eliminate ransit service if the requested
funeds arve not received.

v} The governing board makes a finding that a reduction i,
or elimination of. ransit service would merease greenhouse gas
eimessions  hecause  ransit customers  would  choose  other
loss-¢fficient modes of ransportation.

(B) Monevs allocated for the purpose of this paragraph shail
he expended to provide transit operating assisiance that meets afl
of the following criteria:

(i) The cxpendinues support current bus- or rail-service
vperating costs and may include labar, fueling, maintenance, and
vther costs to operate and maintain those services

(i) The recipient transit agency  demonstrates  that  cach
expenditie directly sustains transit service that would otherwise
be reduced or eliminated in the upconiing year if those funds were
not received,

ti The recipient ransit agency does not request funds for these
purposes over consecutive funding vears wunless the iransit agency
las declared afiscal emergency in cach year consistent with clause
1) of subparagrapit ().

(¢) For transit agencies whose service areas include
disadvantaged-eenmmmities communities, as identified pursuant
to Section 39711 of the Health and Safety Code. at least 50 percent
of the total moneys recerved pursuant to this chapter shall be

expended on projects or services that meet the requirements of

subdivision (d) and benefit the disadvantaged communitics,
consistent with the guidance developed by the State Air Resources
Board pursuant to Section 39715 of the Health and Safety Code.

49
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AB 2090 — 4
! (1) The Bepartment of Transportation, in coordimahion swith the
2 State Air Resources Board, shall develop guidehnes that describe
3 the methedologies that recipient transit agencies shall use 1o
4 demonstrate that proposed expenditures will meet the criteria in
5 subdivisions (d) and (¢) and establish the reportng requirements
6 for documenting ongomg compliance with those enieria.
7 (g) €hapter3=5-The Administrative Procedure Act (Chapier 3.5
8§ (cammencing with Section 11340) of Part 1 of Divisien 3 of Title
9 2 of the Government—-€Code Codey does not apply to the
10 development of guidehines for the program pursuant to this section.
11 {(h} A transit ageney shall subnut the following information to
17 the Department of Transportation before secking a disbursement
13 of funds pursuant o this part:
14 (1) A hst of proposed cxpense types for anticipated funding
L5 levels,
16 {2) The documentation required by the guidelines developed
17 pursuant to subdivision (1} to demonstrate compliance with
18 subdivisions (d) and (c).
19 (1) Betore authornizing the disbursement of funds, thedepartment
200 Departmeni of Transporiaiion, in coordination with the State Air
21 Resources Board. shall deternune the cligility. in whole or
22 part, of the proposed list of expense types, based on the
23 documentation provided by the recipient transit agency (o ensurce
24 ongomyg compliance with the guidelines develeped pursuant to
25 subdivision ().
26 (1) Thedepartrent Department of Transportation shall nonfy
27 the Centroller of approved expenditures for cach transit-ageney;
28 agency and the amount of the allecation for cach transit agency
29 determined to be available at that time of approval.
30 {k) The recipient transit agenicy shall provide annual reports to
31 the Department of Transportation, n the format and manner
32 preseribed by the department. consistent with the internal
33 administrative procedures tor use of fund proceeds developed by
34 the Stale Air Resaurces Board.
35 (/) The Department of Transportation and recipient transit
36 agencies shall comply with the gindelines developed by the State
37 Air Resources Board pursuant to Seetion 39715 of the Health and
38  Safety Code to ensure that the requirements of Scction 39713 of
39 the Health and Safety Code are met to maximize the benefits to

b
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I disadvantagedeetmmnttttes commnitios, asdesertbedan identified
2 pursuons fo Scetion 39711 of the Health and Safety Code.

O
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ATTACHMENT B

ASSIGNMENT OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
TRANSIT CENTER LEASE AGREEMENT
DATED FEBRUARY | 2016

THIS IS AN ASSIGNMENT of Lease by and among Santa Cruz Metropolitan Transit
District ("Landlord"), Mohamed Alsaidi, (“Tenant), and Ahmed Saba, (“Assignees™).

For good consideration, it is agreed by and among the parties that:

1. The Tenant hereby assigns, transfers and delivers to the Assignee all of the Tenant’s
rights in and to a certain lease between the Tenant and the Landlord for certain
premises which consist generally of approximately 290 square fect of kiosk space, 1n
the Center commonly called Pacific Station, located at 920 Pacific Avenue, Santa
Cruz, California under a lease dated October I, 2013 (the "Lease"). Notwithstanding
the aforegoing, Tenant agrees that this Assignment shall not discharge Tenant of its
obligations to Landlord under the Lease in the event of the breach of same by the
Assignees. A copy of the Lease is attached hereto as Exhibit A and made a part hereof
by reference.

2. The Assignees agree to accept the said Lease, to pay all rents and punctually perform
all of Tenant’s obligations under the said Lease accruing on and after the date of
delivery of possession to the Assignees as contained herein. The Assignees further
agree to indemnify and save harmless the Tenant from any breach of the Assignecs’
obligations hereunder.,

3. The parties acknowledge that the Tenant shall deljver possession of the leased
premises to the Assignees on or about , and that time is of the essence.
All rents and other charges accrued under the Leasce prior 1o said date shall be fully
paid by Tenant, and thereafier by the Assignees.

4. Furthermore, Assignees shall reimburse Tenant for the amount of the Security Deposit
upon signing this Agreement. If Assignees do not fulfijl any of its obligations under
the Lease, Landlord may apply the Sccurity Deposit on account of such obligation or
to reimburse Landlord for any sum that Landlord may expend due to Tenant’s or
Assignees’ default. If Landlord applies any part of the Sceurity Deposit, Assignees
(and Tenant upon failure of Assignees), immediatcly after notice from Landlord, shall
deposit with Landlord the amount so applied so that Landlord shall have the full
Security Deposit available at all times during the term of the lease.



5.

The Landlord hereby consents to the assignment of lease, provided that:

)

b)

d)

Consent to the assignment shall not discharge the Tenant of its obligations
under the Lease in the event of the breach of same by the Assignees.

All monics due and owing to Landlord by Tenant before _shall
be paid by Tenants within 30 days of billing. All monies due and owing to
Landlord after shall be billed to Assignees and paid within 30
days of billing.

In the event of breach by the Assignees, Landlord shall provide Tenant with
written notice of same and Tenant shall have full rights to commence all
actions to recover possession of the leased premises (in the name of landlord,
if necessary) and retain all rights for the duration of the said I.ease provided it
shall immediately upon notification, pay all outstanding and unpaid rents and
cure any other default.

There shall be no further assignment of lease without the prior written consent
of Landiord.

Any notice, demand, request, consent, approval, or communication that either
party desires or is required to give to the other party or any other person shall be in
wriling and either served personally by depositing the same in the United States
Postal Service, registercd or certified mail, return receipt requested with the
postage prepaid, addressed to the other party at the address set forth below. Either
party may change its address by notifying the other party of the change of address
by compliance with this scction. Notice shall be deemed communicated within
forty-cight (48) hours from the time of mailing if mailed as provided in this
paragraph.

LLandlord:

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

ATTN:  Secretary/General Manager

Tenant;

Mohamed Alsaidi

Assignees:

Ahmed Saba



This agreement shall be binding upon and inure 1o the benefit of the partics. their

successors, assigns and personal representatives.
Signedthis __ dayof 2016
SANTA CRUZ METROPOLITAN DBA JAVA CRUZ

TRANSIT DISTRICT (LANDLORD) (TENANT)

wd 0

Alex Clifford, CEO/General Manager Mohamed Alsaid

DBA JAVA CRUZ
(ASSIGNEES)
/) (A

_ j/l B
@ L«“ J \/---)CU‘Q\’ S

Ahmed Saba
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POLITICO News fork

SECTIONS PRO

Port Authority declines to celebrate
Calatrava-designed transportation
hub

MOST POPULAR

Port Authority declines to
celebrate Calatrava-designed
transportation hub

CUNY feels the effects of a
worsening relationship with
Cuomo

Second upstate town tests
positive for PFOA in water
supply

New law leaves test opt-out
consequences up to the state

;2& [ATR FRE TS . 4 ) State spends Syracuse’s upstate
-stimulus funds on SUNY Poly
project

The Santiago Calatrava-designed World Trade Center Transportation Hub cost
something like s4 billion in taxpayer dollars, but when it opens the first week in March,

it will do so with nary an official peep.

The Port Authority of New York and New Jersey, which controls the train station, will
not hold an event the week the hub opens, according to Ron Marsico, a spokesman for

the bistate agency that contrels the train station.

As of Friday, when an event was sLill under discussion by authority staff, Pat Foye, the

authority’s executive director, told POLITICO New York that he wouldn't be attending.

"I'm proud of the work that the Port Authority and hundreds of skilled union workers
performed on the Hub,” said Foye, in an emailed statement. “Since [ arrived here, I have
been troubled with the huge cost of the Hub at a time of limited resources for

infrastructure so I'm passing on the event.”

MORE ON POLITICO In a follow-up interview Monday morning,

§ POLITICO Kew York Palitics Digest. Faye, whois leaving his position at the end of

Feb. 25, 2016 the month, expanded on the concept.
B State legislators bewildered by “The thing is a symbol of excess,” he said.

Cuomo's MTA plan

http://www capitalnewyork.com/article/albany/2016/02/8591588/port-autho...  2/25/2016
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¥ DBudgel watchdog asks forrejectionof By Monday afternoon, the prospective event

toll rebate program had been scrapped.

Calatrava, the Spanish archilect who designed

the transportation hub, declined to address
POL I T I( o Foyve's comments. But his arched-steel hub has
long been a divisive issue, both within the Port

IN EURECFE. TOR BELURDE

Authority and more broadly, .= r e

R O T S

It's years late and billions over budget.
Compared to the beleaguered Port Authority
Gall|LaedIIBE  Bus Terminal and the downtrodden Penn

Station, it won't serve that many commuters.

Steve Cuozzo in the New York Post -0y cuiled it “as functionally vapid inside as it is
outside” and “a veid in search of a purpose.” But even he acknowledged that "the
innards posscss at least some of the ‘lyrical buoyancy’ [ found in the original 2005

design before cost-cutting snipped away its most gracious elements.”

In contrast, New York magazine architecture critic Justin Davidson v.oos Laonainh the
', arguing that the hub “challenges the city's public architeclure to rise
above habitual cut corners and rectilinear repetitien.” Also: “The cost of beauty is often

high.”

Bothheand. .. - - i+ thave compared it to Grand Central Terminal.

{Critics counter that Grand Central Terminal was built with private funds and, in
inflation-adjusted terms, . - - oo oo il

The Port Autherity is controlled by New Jersey Governor Chris Christie and New York

Governor Andrew Cuomo.

Neither seems particularly eager to mark milestones in the cornpletion of the World

Trade Center redevelopment.
Both s oo el to commermorate the opening of One World Trade Center.

Neither responded to requests for comment as to whether they would be attending an
event, when POLITICO New York was under the impression that such an event was still

happening.

Nicole Gelinas, a transportation expert at the Manhattan Institute, walked around the

hub yesterday.

“It, along with Fulton Center, looks like dead space to me,” she said. “But we never know
how the city will embrace these things untii they're 2o years old. They aren't really ours;
they belong to people who will never know they weren't there (provided they don't fall

apart).”

MORE: -~ =07h- T e e w0 RN oo T N I

mETF R

b

http://www .capitalnewyork.com/article/albany/2016/02/8591588/port-autho...  2/25/20106
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7 County supervisors face
-~ ‘structural-deficit’ as -
: 'employee negotlatlons loom

. .
) By JondtGumz
Jgumz@santacmzwnmnel com ¢
':'-_@Jondzgumzan?‘wmer L

_ 'SANTA cnuz » Remember the
"board game ‘where Mr. Monop-
~ply, the man in & top-hat, has
" his trotiser pockets patled out to

show they are empty? With nego-

.- tigtiong for emp]oyee contracts on

. the ‘hotizon; that is'what Santa

- Gruz County Board of- Superw—
: sors face.

The bad news was dehvered
. Tuesday. after SUpervisors:pre-
- -sented awards: for excellence -
_;bronze sﬂver and gnld - to 76
employees :
With more than 2, 350 workers .
_ .,rcounty goveriment is the second

. largest emp]oyer taking in'$453 -

- million: in" revenue and: spend-

o ings $472 mllhon There no. cash

. Edlth Dnscoll the county’s au-
.".dlto ~controller,. éxplained half
o the revenue comes from,the s_tate

COM/SCSENTINEL AND TWITTER COM/SCSENTINEL - = - .

tax delinguieticies at 4- per- -and fui
cent,.up.from 3 5. percent 0

| Wédnesday, February 24,
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Alabama

Ahead of public hearing on bus cuts, WAVE
supporters turn backs on mayor, city council

e AT _

.
-

L

. &, Lawrence Specker | Ispeckerdal.com
M Email the author | Follow on Twitter
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As Mobile s WAVE Transit system preparcs to grapple mearnest vath proposed cuthacks. supporters turned then backs on the
Mobile mayor and city couneil in proiest during the counci's Tuesday meeting

Back in September, the Mobile City Counc! unanimously approved a budget for hiscal year 2016 that cut $703.640 from the
WAVE Transit budget. That dropped its city allocation to $5.5 nilon, whieh .5 still far more than what is spent by Huntsville
and Montgomery an thew pulbic transit systems

Recently. WAV has beert promoting a public hearing at which it vall seek comments on proposed service cutbacks. Several
routes in Mohile, Prichard and Chickasaw would ose service after 7 p.m on weekdays and weekends, and some routes would be
cut back. At least two buses a Tillman's Cotner Crrculator and a Jury Shuttle. would be ehmimated aitogether. and the downtown
Mcda! Shuttie would lose Saturday service

During the council's Tuesday meeting, more than a dozen WAVE supporters. including employees wearing the service’s logo.
stood up and lurned their backs as Mayor Sandy Stimpson made Ris regular address to the council near the beginning of the
meeting. then filed out afterward The mayor and counct made re comment on the protest as it happened. and nothing related to
WAVL was on the council agenda.

Cutside the council chambers. Amalgamated Transportation Un.on President Antonie Maiben explained that the protest was
directed at both the councl and the mayor. He urged interested parties to turn cut to a town hall meeting pianned for 4 pm
Tuesday at the Prichard Municipal Complex. and for the more widely advertised public heaning on Thursday That event takes
placeat&pm. Feb 25 at the GM&O Transportation Center at the corner of Beauregard and Water streets

Detaiis on the proposed service cuts can be seen at WAVE Transit's Facebook page and at www.thewavetransit.com

http: waww . al.ecom-newsmobtlesindex.sst 201602 ahead of_public_hearing_on bus.htm! 272572016
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According tothe WAVE website, the scrvice wilt provede cuthound pubhe bhansportation scivices for passengers attending the
Beanng For additional nlormation contact Zema Dabose. Drector of Operatons at 251-344-6600. Ext. 247,
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Santa Cruz Sentinel (hitps/wavw santaerussentinel.com)

PPrastic state transportation funding cuts worry local leaders
Regional Transportation Commission savs county to lose millions
By Samantha Clark, Santa Cruz Sentinel

Friday, February 19, 2016

SANTA CRUZ >> Transportation officials in Santa
Cruz County are urging the state to address a
significant budget shortfall, which could impact
funding for Highway 1 improvements, portions of
the rail trail network and a number of South County
projects.

Facing falling fuel prices and gas tax revenue, the
Cahfornia Transportation Commission last month
cut the estimated funding available for the state’s
transportation program over the next five vears by $754 million. The action is the greatest
reduction in two decades.

“What this means is that almost every country in California that relies on this source of
funding for projects that improve traffic and air quality will have to cut or delay projects
indefinitely,” said the commission’s chair Lucy Dunn.,

“The commission adopted the most optimistic scenario we could make in good
conscience, in the hope agreement will be reached on a number of reforms and new
funding increases currently under consideration by the Legislature,” she said. “But failing
that, T fear we will be faced with even more Draconian cuts next year.”

I'he commission allots money raised through the state gasoline excise tax to counties.
Revenue has been falling as vehicles have become more fuel efficient and oil prices have
dropped, leaving billions of dollars in unfunded road repairs statewide.

A few years ago, the gas tax was set at 18 cents a gallon. But it fell to 12 cents last vear
and is expected to decline to 10 cents in Julv. Each penny reduction in the pas tax
decreases revenue to fund state and local roads by about $140 million a vear.

Because of the worsening financial picture, the state for the first time in a decade is

rescinding funding previously committed to projects. The Santa Cruz County Regional
Transportation Commission has been talking about what to do, said commission chair

http:/www santacruzsentinel.com/article/201602 19/NEWS/16021963 1 &te...  2/19/2016
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Fohn Leopold. who's also a county supervisor.

“These are major sources of funding for the county and all yurisdictions,” he said. "We're
Jooking at massive cuts. There are millions of dollars of revenue that will not be coming
i o fix local roads.”

[-or the county alone, the loss in gas tax revenue this year comes to $1.5 mitlion, which is
half of all the money it has to spend on local roads in the unincorporated area. 1.eopold
said. Additionally. the state asked the county 10 cut 24 percent from its State
Transportaton Improvement Plan. which amounts to $2.5 million.

Some of the bigger projects at risk of Josing funds in the county, according to the

Regional Transportation Commission, are:

o Auxiliary lanes on I livhway [ and a new bicycle/pedestrian bridge between the 41st
Avenue and Soquel Avenue exists,

o Hhighways | and 9 intersection improvements.

o The Santa Cruz and Watsonville sections of the Rail Trail-Monterey Bay Sanctuary
Scenie Trail Network.

> Highway | and Harkins Slough Road improvements.

° Local road rehabilitation and safety projects on Airport Boulevard in Watsonville,
Casserly Road and Freedom Boulevard through Aptos.

< A bike and pedestnan bridge over Highway 1 connecting Seaclitf and Aptos.

At this week’s county Regional Transportation Commission meeting, the board discussed
ways 1o make cuts without terminating significant projects.

Leopold said because the state 1s an unreliable source of funds, he hopes voters approve a
hall-centsales tax they could see the 2016 ballot for much-needed array of local
transportation projects. The measure would generate $450 million over 30 vears, which
covers only half of the region’s transportation needs.

" I'hese reductions highlight the need for us to have our own local source of funding for
local roads.” Leopold said.

By passing the sales tax, the county would join the vast majority of counties in becoming

a “self-help™ community. which better compete for state and tederal money by leveraging
the funds.

hitpravww santacruzsentinel.com article 201602 19/ NEWS 16021963 1&te... 2/19/2016
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Blog

Bus riders organize as Cleveland transit faces more cuts

Marc Lefkowitz  02/18:16 @ 2:00pm  Posted in Transportation choices

RTA Is being asked to do the near impossible—preserve a large transit syztem while state and local fundn
P i g g

erodes and the regior continues to spraw! outward, What ig o trarsit agency to do?
g [ d

A storm cloud is gathering on Greater Cleveland’s horizon—the region’s transit agency, GCRTA, a provider of

49.2 million rides in 2014, announced it has an $11 millicn budget gap and no option short of cuts in closing it.

As aresult, RTA's board has called for a fare increase from $2.25 to $2.50 for a one-way pass and a steep

$1.25 hike for paratransit riders,

Even if RTA's Board approves the fare hixe, it won't be enough to close the gap. So, itis also seeking approval

T0 trim or completely cut 18 (or 3% of its bus routes. White RTA has taken care to spread the damace of route
I ¢

stoppages evenly throughout Cuyahoga County, the pattern of cuts and losses reflects a larger, decades leng

pattern of waning funding and an untenable geography that keeps sprawling further from its service area.

hitp: www . geblorg blog 2016°02bus-riders-organize-as-cleveland-transit-faces-more-cuts - 27252016
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Firet the State of G cut s furding to transit agencies by 17% in 2013, and then refuscd to budge on even

a modest increase of ST mullion i the 2015 bucget.

Atthe tme, RTA General Manager and GEO Joe Calabrese told GCBL: "Transit is unable to maintain, let alone

expand when poliical ieaders refuse to raise taxes that support it (from gas fill ups)."

Transit advocacy group, All Aboard Ohio, notes that RTA's downward spiral mirrors the erosion of county
sa'es tax receipts. They parts ways with state leaders whe throw their hands in the air and blame the Global

Recession. AAD calis for a restructuring of the region’s transit system, noting that Cuyahoga County’s

ponulation has dipped from 1.8 million when RTA was founded to 1.3 million people today. The "R" in RTA is a

shrinking pie. But the agercy has become more denendent on it—for 70% of iis revenue.

The news isn't all dire for RTA. Despite the well being run dry on funding support, RTA has learmed to adap?
and make due with less. With the launch of its CSU Line in 2015, 5 new idea emerged. For once, the transit
agency was able to show what can be done with a little investment. The City of Cleveland and RTA were able
te corrat $20 million in federal, state and local transportation funds for g “bus-rapid transit” line—a
streetscape re-do of Clitton Boulevard and 16 new 60-foot articulated buses branded for Cleveland State
University. The idea has paid off. with 23% more CSU students living in apartments along Clifton—including
those in Lakewooe, Rocky River and Bay Village——riding the bus (using their $15 per semester university
subsidized transit pass} instead of driving. An influx of new college educated Millennials who are driving lees

anc isking transit or biking more is steadying the ransit agency—it would be much worse if not for the

positive (+1%) growth in Cleveiand areas weil served by transit.

Stil, the storm is coming. The one silver lining may be, the latest fare and service cut proposai has finally
raised encugh awareness and ire among riders to organize resistance A little history: RTA riders have a
nominal voice through the agency’s Citizen's Advisory Bosrd, but the opinions of riders are rarely sought {in

polis or surveys), and this has left many dgisenfranchised and disiliusioned. The deeper service cuts of 2010

whien an outpouring of anger and dishelief from riders was leveled at RTA during public hearings, may have
solidified the feeling that no one with authority was listening or able to do snything to stop the slow

dismantling of Ohio’s fargest transit system.

This time around, a new not-for-profit, Ohio Qraganizing Collabarative, which has fed campaigns cpposing

fracking and the rate case to save FirstEnergy's dirty coal plants, jcined forces with the Service Employee
International Union (SEIU) Local 1. Together, they polled 500 RTA riders, and have amplified the voice of
advocates. The rider surveys have been particularly enfightening. They show the human side of trying to
spread a transit system to its limits as the region continues its outmigration pattern. Stories of riders heing
asked to endure two and a half hour one way transit rides to get from Cleveiand to a job in the suburbs, or
having to decide if a job was worth the time penalty and extra t«ip on the bus to drop the kids at day care were

all-too common.

RTA hasn't taken the erosion of state funding lying down. Fach time, including this week, Calabrese testified
g lying g

before lawmakers in Columbus insisting on more state funding for transit,

hitp: www gcblorg blog 2016 02 'bus-riders-organize-as-cleveland-transit-faces-more-cuts 2252016
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"Rignt novw in Greaier Cloveland, we are crforturatery nlanning for @ service reduciion ano a fare incrcase
Calabrese sard. "This is the last thing we should be doing. but something we must do o achieve a balancen

pudget.

“These changes will isolate Ohicans from jobs, echoci and ~ealts care, but we can't spend money we cor'

have "

The dismarting of RTA has certainly been a drag on the economy. First, tre Fund for Our Economic Future

noted how job sprawl has placed 22% of jobs out of reach of the average 25-minute car trip o 79-minute

fransit ride in the region. Then the Federal Reserve Bank of Cieveland hit_the nail again, noting that, while jobs
for the well educated came closer, those in the service sector moved further away. The inequities trace the

I'mes of Nertheast Ohto's hapbazard development pattern.

What can be done? In the short term, the latest round of fare increases and service cuts have spurred the

creaticn of a new group, Clevelanderg for Public Transit, a coalitior of the union, transit rigers and advocates

who have been meeting monthly and staying connected online. The group is trying o tell the story of those
most affected by the situation at RTA, Their voices are starting to be heard. Caiabrese particinated in their
meeting In January, and met with SEIU Local 1 again this week. In February, the RTA Board's Finance
Committee tabled its vote on the fare ncrease. Even though the cuts appear 1o be heaaing for public
hearings, RTA spookespoonie insist that iput will make or break wiich routes fall under the axe. On March 1 at
Fa at RTA's manr offices on W, 6th Straet, the Board Finance Commitiee wili again take up the discussion

of the tare norease The pubiic can attend,
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Cuts Loom for METRO | Print |

WEDNESDAY. 17 FEBRUARY 2016 1355 KARA GUZMAN NEWS - LOCAL NEWS
Bus system wilf slash $6.5 miltion worth of bus routes

Drastic reductions are coming o Santa Cruz County's public bus
system this fall, and transit authorities are seeking public input on
which routes should be spared.

Since the 2008 recession, Santa Cruz METRQO's expenses have
exceeded revenues, forcing the bus system to dip into its reserves.
Rising operating costs, stagnant funding, flat ticket sales, and a
growing backlog of repairs and capital needs have pushed the
transit system against the wail.

2 In March, METRO officials will present an initial ptan to cut its bus
system costs by $6.5 million—the system’s largest cutback to date,
says Barrow Emerson, the transit system's new planning and
development manager.

The way he explains it, METRQ has three choices, in order of least
to most painful: cut the bus routes’ frequency, cut the hours and

days that buses operate, or cut routes entirely.

“In the third and most painful tier, the route is completely eliminated and someone in that vicinity can no longer walk
lo a bus,” Emerson says. “We are trying to accomplish the impact in the first two (tiers}, but the scale of our problem

will include the elimination of routes.”
Which Routes Will Go?

After the initial plan of cuts is presented to the METRO board in March, a 30-day public comment period follows in
April and May. The board votes on the amended plan in June and cuts take effect in September.

Emerson said his team has not yet decided which routes will be targeted. Some routes draw more income, such as
the Highway 17 Express, which shuttles riders to San Jose But that's not the only factor—planners must take the
entire system into account, he says.

“In a bus network of 35 routes, if we just cut X number of the poor-performing routes, we would nc longer have a
network where people could get from point A to paint B," he says.

Plus, federal regulations require that low-income and minority neighborhoods are not disproportionately affected by
cuts, Emerson says.

“We can't cut Watsonville 50 percent and cut Santa Cruz 10 percent. The law doesn’t let us do that,” Emerson says.

During the school year, around half of riders are UC Santa Cruz students, who pay for bus passes with their tuition
and fees.

By far, the most popuiar bus routes (with the highest annual number of riders) are No. 16, UCSC via Laurel East,
serving the campus and the Westside, and No. 71, serving Cabrillo College and Watsonville. Both routes serve

around 900,000 riders each year.

By the same measure, the five least popular bus routes are: No. 34 (South Felton), No. 8 (Emeline in Santa Cruz),
No. 33 (Lompico in Felton), No. 54 (Capitola, Aptos and La Selva) and No. 42 {Davenport and Bonny Doon),
according to 2013 data.

But those leasl-popular routes are not necessarily at risk, since they only have a few trips each day compared to
dozens each day for the popular routes, says Emerson.

“This is a very complicated, nuanced thing," he says.

ParaCruz, METRO’s door-to-door service for people with disabilities, is not a direct target of cuts, but will likely see
reductions. Federal regulations only obligate METRO to provide paratransit service within three-quarter miles of its

http://www.gtweekly.com/index.php/santa-cruz-news/santa-cruz-local-news... 2/17/2016
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system, and only during the system's hours of operation. So if the bus system’s boundaries or hours shrink, then so
will ParaCruz’'s, says Emerson.

What Causes a Deficit?

Since the 2008 recession, METRO's county sales tax income stopped growing like it had previously, resulting in $26
million less income than forecasted from 2008 to 2014. The sales tax is the system’s largest source of income,
accounting for 39 percent.

Passenger fares account for 20 percent of income, and state and federal funding account for 22 percent. Those
income sources have also stayed flat since 2008.

“No public bus company makes a profit,” says Emerson, who noles that even popular routes with full busloads still
need a subsidy {0 operate.

Meanwhile, the operating budget has continued to grow, from $40 million in 2012 to $50.7 million in 2016. METRO
has been able {o balance its operating budget only by dipping into its reserves (taking around $22 million since 2008)
and state and federal funds intended for capitai improvements (around $14 million since 2011).

Around $200 million in capital needs are expected over the next 20 years, says Emerson. For example, METRO has
delayed replacing its aging bus fleet, which is about 12 years old and at the end of its life span.

in September, METRO increased fares for the Highway 17 Express route and ParaCruz, but the effects of those rate
increases remain to be seen, says Alex Clifford, METRO's CEQ. The Highway 17 route has since had a minor drop in

the number of riders, but that may be due to low gas prices and increased lraffic, he says.
Further rate increases are not part of the immediate plan, Clifford says.

“We really would like to have the public stay engaged and aware of this process that we're going through,” says
Clifford. “We would like for them to understand the challenge that we're faced with, and that is [that] we're delivering
more service today than we can afford to pay for. We have to balance our budget.”

To provide input and get updates on the transit cuts, visit scmetroforward.com.

BUS STOPS METRO officials are encouraging the public to weigh in on transit cuts as they balance their budget.
PHOTO: KEANA PARKER

MNext >

http://www.gtweekly.com/index.php/santa-cruz-news/santa-cruz-local-news... 2/17/2016



NMATA needs mithions o avord “surk cuts,” ageney head tells iy Page 1 ot d

journalmediagroup @EVPRINTTHIS

MATA needs millions to avoid ‘stark
cuts,” agency head tells city

By Ryan Poe of The Commercial Appeal

Updated: Yesterday 5:05 p.m.

The Memphis Arca Transit Authority is on the "verge of
collapse.” and necds millions more in operating dollars
[rom the citv in Julv 1o avoid "stark cuts.” VATA CEO Ron

Garrison said Tuesday.

Garrison rold a City Council committee MATA necds 9300
million from the city in operatng funds in the next fiscul
vear budget - a roughly &7 million increase — to avoid
cuts m bus routes and service frequencies. MATA zlso
needs 55 million in city capital funds next vear 1o replace

Il of the 60 buses MATA needs to replace.

"As we get these funds, we can actually bring MATA back

from the dead.” he said before the meeting.

MATA's request for more funds comes as Memphis Mavor
Jim Strickland looks to propose a budget in April that mav
increasc salaries or benefits for police officers and fire

fighters, and may ina.‘i'GaS(_':_an annuait pension contribution

to $58 million from $48 million.
Bur Garrison said MAT A s comnlative deficir since fises]

http: “www.printthis.clickabilitv.com ptiept?expire=& title=MA TA+needs—...  2/17°2016
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vear 2009 15 on track 1o reach $66 miltion by Niscal vear

2018,

MATA's deficit was created by rising operating costs of
ahout 2.2 percent each vear since 2004, which arc
projected (o reach $68.9 million in iscal vear 2018,
Garrison said. Arv the same time., MATA s total funding

3 - - M P i - y A [N I R e e
decreasced, and 1s projected to come 10 at H00.0 milhion in

hecal vear 2018,

Faced with that deficit. MATA has habuualiv raided 1rs
capital funds — which are meant for mamtenance of buses,
irollevs and facilities, among other things -— to cover 1is

operatng consts, sald Garrison, who was hired 1o

MATA m 2011,

1111

As o result, AMATA has depleted 11s operaing reserves,
and has twice in the last vear come o the council for

additional funds to avold going bankrupt. he said.

To erasc the deficit. the city will have 1o give NMATA
cnough operating funds to cover its costs, 10 begin
huilding reserves, and to improve service, he said. But the

fix wouldn't happen overnight.

Garrison savs MATA 1s, for the first time. making
decisions based on performance mdicators and return on

mvestnient.

Bennett IFoster, an organizer of the advocacy group

VMemphis Bus Riders Lnion who was at the committee

http: “www printthis.clickability.com ptept?expire-&utle ' MATA ‘needs~... 271772016
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mecting. swd he hopes the aiiv will recognize the value of

providing quality public transporiation o 1S clizens, many
of whom relv o busces to get to work or avoid walking

nome ar mght.

"Lthink, for the first time. we're sceing a <ober

representation of what's gomnge on ot MATA he said.

Foster said the city should reevaluate s priorvitics. and
put more money toward buses that have a direct impact on
the lives of cimizens mstead of spending money on

"Trivolous things” like Downtown development,

‘Funding buses 1s a public salely issue” he said,

In addition to extra city [unding, MATA 1= looking o other
ftunding sowrces. and has alveady identified 11,7 miltion in

the form of grants, Garrison said,

That total includes 5425000 from two philanthropic

arouns an anonyvmous organization and the Hyde Familv
Foundation — part of which will be used 10 hire 4 chief
communications officer. MATA is creating a strategic
communication plan that Garrison said is a must 1o gel

SOmMe grants.

Follow more politics and policy coverace from the

Intordlemplus tean on Twitter and Facebook.

hup: www printthis.clickability.com /ptiept?expire=&title=MATA~needs—...  2/1772016
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_ Santa Cruz County
'needs better bus servlce

T Honolulu we recently
- - avdided bumper—to bumper
. --trafﬁc by taki g_the bus:There
- Wds frequent service from one
erid of the: ¢ity 1o the other at
$2:50 with-42.5- hour trans-
- fer'timel Thefe are a vanety of
-passes/discounts but no-free
- rides; In-Santa Cruz I'd love to
_ leave the: drwmg to'someone
else; all my shorteuts scross
“town'have been found! Santa
:Cruz County culd use a more
efficierit, leaner; better bus sys-
- tem.. We'll ride!. -
‘— Patti Brady, Santa sz
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Coast Lines .

 Widening work resumes at Fishhook
 Hrigaplest toresurtace and widen the'shoiiders ot
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CMETRQ'S wiehslte, wwav.scmtd.com, and is L I A e WETRO . -+
A ;available for public inspection at METRO's Ad- ; e AVISO DE AUDIENCIA PUBLJCA .
o N s METRG. T Iministratiye’Offices; 110 Vernon Street, Santa -, “INFORME DEL PROGRAMA DEL TETULO Vi -
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AT, - BIG fc fiThe METRO Board of Dlrectors wiil consider raza

e o Brouiding bl | T ot ey oo, proposed Title VI Pro.

X :;ggaznalléep,ort at the Public Rearing on March

jipublish: 172816 . sesegir
| to race; color, natidna : N
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ransit -Adminjstration
H Bt ) 15|
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or the: purpose df considering mod- - comg el temapueda: ser”escuchado, -con el
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fications to METRO's Title Vi Regulation and Ti-
tle VI Program port-:for subinittal to FTA.
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Interested parties-may address the Santa Cruz
METRO Board of. Difectors .orally or in. writing . I
at the public’heari el ala’Jun-
EEE - : mente ¢

nterésados p en.cominicarse ¢ol
ta Ditettiva.ge Santa Crbz METRO or
por.escrito-en 1a aidlencig pd ica,. -

in addition, doc¢uments and written comments
addressed to-the Board of Directars will be re-
celvad through 5:00 pim on March 25, 2016 at-
the, Administrative &ffices, 110-Vernon, Street, -
Santa Cruz; CA-95060, METRO wiil accept writ- -
ten comments on.ifs Title VI Program: Report
through Mareh- 25,2016 at 5:00prm, Comments
can be submitted- at the address above; or via
email; TitleVi@semtd.com: . . -
The Titlé Vi Program Report is inéluded in the
Board Agenda for January 22, 2016; which is on

|

rubliched: Santa Cruz Sentinel January 28, 201¢
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Coast Lines

Room, 155 Center St - - LTI S R
~The -proje_c't_wi_ll'-_be,a' paved, 12- to16-foot-wide . - -
miulti-use pa_th,,ru,nnin_'g from Natural Bridges Drive to

‘Pacific Avenue near the wharf. Santa ruz is thy
agency ongd'_esi'gt:_- and cohstruction of the trail within
its Jurisdiction and is working in partners_hip'wi'th the
Santa Crig County R_eg_ional_Tra.n'spon'at_ioh ‘Comrnis-
ston. -~ . - : SR L :

Construction of this 2-miJé Segment is estimated to

start in early 2017 and take one year. -

The d_esignan_dr environmental services, co_ns't_ruc--
tion, construction eng

tion of the Coastal Rail Trail, . -
- Information; 831-420-5188. -
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AsYouSeelt

'-Leave t _"e highway alone :
and take br :

] to where
you work I you want a three-

"or. four-lane hlghway, fnove to
San Jose or San ‘Francisco or
LA} Those ‘of us. who dive-and
work in‘this so- -called Titfle
“town' (for Tower: Wages) don’ T
want or need the. hassles of -
‘onstruction or a]l this traffic.
Commuters .pass their stress-
ful liv onto these of us who

it People Zipping’
in‘and out of traffic; Cutting
people off. thpm the bird. -
And they Hever get anywhere, .
: Put Up Some h_appy signs re- '
’ 1d}

e JeﬁMeDermott Santa sz

"Wldening h:ghway won't
:'_change current habits.

A recent letter'wnter decrled :

‘inicentives. for a, person to
keep doing-what they are do- .
mmediate and. per-.

' sonal_(l e. the conveniénce of -

. using their gwn-car all day ori °
“whatever schedule they wish)
-and the disincentives are de- ..

layed and societal (i.e.the envi-
ronmren air: quahty/fossﬂ fuel

. usage are adversely’ impacted
.-by theirdépéridence oti their

: car), that individual’s behav-

- jors will nét change This:prin-

ciple was espoused in 1968 by

: Garrett Hardin in: “The Tragedy
. of the Com ”

Richard Hancey,
-7 Beotts Valley




Downtown spot features offbeat

Chinese dishes av aaron carnes

lot of Chinese restaurants
; play it safe with dishes that
i W8 Americans are familiar
w1th it, But Benji Mo, owrner of
Betty's Noodle House, a popular
spot located inside of the downtown
Metro station, has found a place on
his menu for some lesser-known
Chinese dishes. We caught up with
Mo to ask him why.

Who is Betty?

BENJI MO: Betty is my girlfriend’s
name. I had no idea what to name the
restaurant. [ just thought of her and

that's it—because of the power of love.

Do you serve strictly

Chinese cuisine?

It’s mostly Chinese food, but there's
some Korean, some Vietnamese,
some Thai dishes. We're good at
making Chinese food, so we decided
to put more Chinese dishes on the
menu. It's very traditional style.

How did your menu get so huge?
We started with five items in the
beginning when we opened, and it’s
Jjust expanded a lot, We kept adding

and adding. Right now we stopped it.
For some people our menu is too big.
People cannot decide what they want.

What's something unique

you'd recommend?

There are a lot of items on our memu
that you can’t find in the whole Santa
Cruz area, except sorne popular
traditional dishes like pho or Pad
Thai. Sesame Noodle Soup is the most
popular noodle dish in our restaurant,
You can't even find it over the hil]

in San Jose or San Francisco. People
over here just love sesame. So we
decided to create something with that
flavor. Even the Chinese customers,
they come here for the sesame soup.
It has a real sesame taste,

How did you end up at a bus stop?

At the time, we just looked for a
place we could open a restaurant,
so we decided to open a restaurant
here. It's a good location. There's a
lot of traffic. There’s a lot of peop]e,
Jots of tourists.

920 Pacific Qve., Santa Cruz. 426-2328.

,\:
-
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Mountain Line considering route eliminations and scrvice
reduction

MORGANTOWN, W.Va, - Public transportation services in Monongalia County will likely be cut in 2016,

The Monongzlia County Commission funds about $430,000 of Mountain Line Transit Authority’s S4.8 million

annual budget,

A decrease i coal severance taxes coming into the county forced commissioners 1o withhold funding For owside

agencies this month.

According to Mountain Line’s’s general manager. Dave Brufiv, the authority did not anticipate not receiving a

final pavment of the vear o more than S112.000.

When the ansit authoriny's board meets Tanuary 13, members are expected 1o take quick action to decrease the

level of service in Monongalia County,

“I'he quicker we can do that. the fewer cuts we have to make.” predicted Brutfy . “The longer we wait, the deeper

they have to be.”

An efficiency study of Mountain Line last vear had already indicated cancelling some routes and reducing dailv

runs on others.

“What we’ve looked is trving to make sure we have transit for folks in arcas. But, they may have reduced

frequency in service. We have had to impose some climination of service,” Brully said.

Board members are considering the elimination of up to 9 runs on the Cassville route. Saturday service on multiple

routes could also completely disappear.

By diversitving where Mountain Line seeks funds, Brufty said the ransit authority administrators have ried to

ward oft drastic cuts in allotments.
~Our major contributors have always been the City ot Morgantown the County Comimission. We have a couple of

private contracts. West Virginia University is a very large contract. Federal funds. We have a contract with Mon

Senmor Center. So.at’s really a mix of funding sources.”

Blip. wajr.com mountain-lne-considenng-routc-climinations-and-service-reducton {2 25 2016 9:537:26 AM]
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Brufly said local curs will smpact the amount of federal funds the authorine can receive.

“Woeuse local funds 1o mateh federal dollars. The even more worrisome issue and matter is we tall below a certain

level i Jocal funding. we're not geing to have enouglh Jocal funds 10 march federal dollars,” he explained.

Any service changes approved by the Mountain Iine Transit Authority "s board members January 13 could be
effective lanuary 18,

Faced with the dilemma of finding more funding. Brarfy said the board will likely propose that county

commissioners approve a levy o bring in revenue.

“Maost of the major transit systems i the state have an excess properthy 1ax levy — our neighhors i Marion County
and Harrison County. That's really the method the state legislature has offered 1o fund transit syvstems.” noted
Brutfy. “I think at this peint. we're going to have 1o consider that. Put it before the voters and see what they
think.”

Passengers and interested parties can tind full details of the proposed service changes and reductions and comment
on the impacts of the changes at hup:Asaww . busride.org MCCBudeetCuis 2016, MLUTA administration will also
hold one 10 one sessions with passengers at the 420 DuPont { Westover) facility on Wednesday, December 30,

2015 from 9 - 11 am (o case manage specific transportation issues caused by these changes.

Related Posts

WAJR

Morgantown, Meorgantown 2140

W receives $800.000 Librars and VI levies Marion miners laid oft— Al charges remain in
added 10 Monongalic

Couniy hallot -

science pranl— Cheat Lake boat erash--

hrps wayr.com mountain-line-censidering-rouie-chminauons-and-servce-reduction |2 232016 93726 AM)
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« Premere Date July 15 2018
+ Wanng WNR
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By Brenda Flanagan
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. . . e o , . . f  Facebook

“You may not feel it, but the riding public will feel it. And they're already expressing that” said
Amalgamaied Transit Union Locat 819 President Ben Evans. qF Google-
Opponcnts packed the meetng room to take parting shots at the proposed 9 percent fare hikes and 2 Email
service outs designed o close a $56 million budget gap, betore K1 ransit's board voted.

¢ ) e D i ¢ =¥  Share

“Iwant you to please think about that smgle mother, that single tather that now has to dig in theiy
pockets a litde bit deeper to make ends meet,” said Amalgamated Transit Union Local 823 Business
Agent Earl Hardy.

“I'hese service cuts and tare hikes cannot e vicwed out of context. They represent the sceond
increase indive years. taken wogether, arnounting to anover 30 porcent increase on New Jersey's

working families,” said Nev Jorsov Wnrking Famsitios Allznes Policy and Communicarions

Director Rel Dufly

The farc increases will boost monthlv train passes between Metropark and Penn Station by $26. 4
bus pass from Fair Lawn o Port Authoriey will chimb o $14. A monthly light rail pass from
[ounelle Avenue to Eightl Street up by $6 — all ettective $ct. 1. Service culs start Sept. 1 and
eliminate two late wains and six bus routes — inchuding Tanuny Ehrhart's. She hrought her family
along to complain.

bp www.onjtvonline. org news video nj-transit-board-votes-to-increase-fares-cut-some-se... 27252016
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“LUs already runmang onoa weekday-onby schedule, Perhaps we can do adittle more and save

people from having 1o jumg back inthewr carvs and drive again.’” she said
Advocates repeatedly urged the board 10 voie no

“Please do not be hobbleheads. Use your independent judgment and understand if you vore for
this, youll be starting the dismaniing of the best transportation systert we've ever had in thus
state,” said N] Sievra Clul: Director Teff Tittel.

“I' hope that yowll reconsider these fave increases and service cuts because it's not right o put it
o1 the backs of commuters. There's other ways we can close these gaps.” said Amaigarnaied

Transh Union § ocal A5 Preqadent Joe Romeo

Bui N} Transit Lxecutive Director Ronnie Hakim elaimed the agency started with a $120 million

budget deficic and used s svalpel o rnim overtime and fuel eosts, They made cuts,

“We had difficuli cheices o make and ultimately felt the combination of the fare and small service
adjustments we were recomimendinig were the onlv way we could fill the $56 miilion gan” she
said.

One non-votng board member urged the board 1o table the issue, and send a letter 1o Gov. Chris

Christie seeking a stable source of transportation funding,.

“We have a governor, it seems o me now, whao has turned his back on NI Transit, tuened hos Back
on the riders and turned his back on workers and working families,” said Raymaond Greaves

Butthe board sa1d the endy real alternative was 10 pereent cuts in X Transit sta*fing and didn’t

want o go thare

“Irsarists of our own making over the last several decades WRere we Nave nat — as 4 sou

sit Board Charr Jamic Yox

TGVESLEd 2t trans atior.” said S Conimissieney and NJ Tran

etare hikes and ine cervice (RIS Now eorrnniters o

The board voted unanumousiv L approve

i

e to Dgare aut how o dend wis
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PRTC: Service cuts, higher fares, won’t save hus service

. Stephanie Tipple ... July 14, 2015 i 10:00 am
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PRTC: Service curs, higher tares, won't save bus service - Powomac Local Patonuie Local

Officials are uying to figure out how to keep PRTC buses roiling in 2017.

Fhere’s been more talk, but not much action to address the looming $9 miilion annual shortlall for Prince

William County’s (ransit svsten.

Thie Potomace and Rappahannock Transportation Commission (PRTCY operates bus service and has a
hand In Virginia Railway Lixpress. At the PRTC commissioners meeting last week. they talked about an

impending 59 million budget shortfafl that cauld halt bus service in its tracks.

PRIC only has untii March 2016 to make changes belore they're foreed 1o make some drastic cuts to bus

service. Any changes will be implemented in July 2016,
Current funding is not enough

According to PRTCs Executive Director Erie Marx, the cost for bus services is excecding their funding.
The transit agencey” is funded primarily through a 2.1% motor fuels tax which is imposed on Jurisdictions

that are members of PRTC. according to spokeswoman Christine Rodrigo.

I'he motor fuels tax rate s not enough to sustain current bus services, and by 2017 there will be a $7

milhon shortfall. and an additional $9 million shortfall every vear after. said Marx.

“Wetve known about the [budget] concern for quite a white...and then the fuel prices fell. and we lost

hitp: potoemaclocal com 20130714 pric-sen 1ce-cuts-higher-fares-wont-save-bus-service |2 23 2016 9:42:45 AN
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Moo revenue. which souarehy moved the problem up into fiscal vear 2017 cuts alone aren’'t
coing o be uble to do all we have o do 1o solve the problem. unfortunately.” said Marx.
According to PRIC s fiscal vear 2015 bodget, it receives $11.5 million in federal funding and $3 million

from state orants. It also receives subsidies from the localities - $14.7 million from Prince Willam,

=

S3IZ9800 from Manassas, S245.900 from Manassas Park. $89.300 from Stattord. $28,500 from
Fredericksburg. and $84. 100 from Spetsylvania.
There are currently three potential scenarios on the table that Marx presented 1o the commission.

The first would cut 33% of all service - including local and commuter serviee - across the board. which

would save S1.8 million a vear and {ose PRTC 2.350 riders a day. according to PRTC documents.

['he sccond option would be o eliminate all local OmnmiLink services. which would save $3.1 million a
vear and lose 45300 PRTC riders a day. said PRTC documenis.

And the third scenario: cut all local OmmilLink service. and eliminate the remaining services in half, which
would save onfy SO million. The wansit svstemn expects 1o lose 7,430 riders a day under this plan,

aecording 1o PRTC documents.

None of these seenarios would allow PRTC 1o mahe up the Full 89 miilion budget shondall.

PRTC has a few options

Mars stated that PRTC had some options to find some cost savings and generate additional revenue.

An eudit from the county’s imdependent auditor will be done this fall, 1o take a closer look at PR1TC s
budget, Then the Prince William board of supervisors will provide budget guidance in December. and
authorize any service reductions in March.

“Because we've been as lean and as self-critical as we have when wying to provide as much service. |
don’t think there are an awtul lot ol [ethciencies] out there. . we could consider additional revenue
SOUTCES. . 4Ny Major services are going to result i a large reducuon for riders.” said Marx.
According to Marx. PRTC budgets for a 7.5% fare increase to riders every other vear. but a more {requent
mercase s possible - with & potential consequence.

“Obvioush we can consider hgher fares — again. what that will definitely do = because it will chase
people away [rom the svstem..owe will just chase people away [lrom riding],” said Marx.

a9

wiomaclocal com 2015 0771 pric-service-cuts-higher-fares-wont-save-bus-service [2 25 2016 9412 13 AM
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Mars said adding @ foor o the motwor Tuels tax could help ajleviaie the budget shortall. This change

wottid need o be made through the General Assembly in Richmond.

Because of the drop in fuel prices. we lost about $2.1 million per vear..and [we're] going to lose

roughly another $3 million in revenue [because of fucl prices].” said Marx.

A tloor on the motor fuels tax would provide a bare minimum that PRTC could account for in their budget

cach vear. which currently fluctuates based on the gas prices.

Additionatty. Marx asked for general fund monies from the county, and some funding from the Northern

Virginia Transportation Commission.
“Treading water”

Frederickshurg City Councilman Matthew Keliv, who serves on the PRTC Commission. spole about his

concerns on how Prince William County has been handling transit.

“lets face itin Prince William: you've been treading water on tansportation for decades. harely keeping

sour head shove water.” said Kellyv.

Brentsville District Supervisor Jeanine Lawson stated that she had concerns with the Jack ol riders she has

secn onthe Ommlink local serviee.

Codes Distrietr Supervisor Marty Nohe stated that Omnilink service needs to be preserved as the

CONURUNILY continues 1o change.

We have some very serious challenges. There™s no question that Prince William County’'s going to
cantinue t be in the transit business - both in terms of providing commuter service. .. but as well as that
local service around town, which is oing (o grow more and more important as the community changes
and grows. [ don"tknow how we're going to solve the problem... [ look forward to doing the work to

make sure we continue to keep Prince William County commuters moving.” said Nohe.

© SEND NEWS AND PHOTOS TO POTOMAC LOCAL [ -
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	Santa Cruz METRO Board of Directors Meeting February 26, 2016
	SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
	BOARD OF DIRECTORS AGENDA 
	REGULAR MEETING  
	FEBRUARY 26, 2016 – 8:30 AM 
	WATSONVILLE CITY CHAMBERS 
	TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
	AMERICANS WITH DISABILITIES ACT 
	3 ROLL CALL   
	4 ANNOUNCEMENTS 
	5 BOARD OF DIRECTORS COMMENTS 
	6 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
	6: Diana Adamic email dated 1/28/16        To: mac@scmtd.com; Tom HiltnerSubject: Suggest student pass rate reduction trial

	7 WRITTEN COMMUNICATIONS FROM MAC (If applicable) 
	8 LABOR ORGANIZATION COMMUNICATIONS  
	9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
	10 SCCIC ANNUAL MEETING @ 9:00AM OR AS SOON THEREAFTER AS POSSIBLE  
	2:  CONSIDERATION OF ELECTING MEMBERS TO SERVE AS BOARD OFFICERS, ELECTING REPRESENTATIVES AND ALTERNATES TO THE SANTA  CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION (SCCRTC), ELECTING  A DIRECTOR TO THE SANTA CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC) BOARD AND REAFFIRM THE CURRENT APPOINTEES TO VARIOUS AD HOC COMMITTEES 
	CONSENT AGENDA 
	11-02: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE MONTHS OF OCTOBER 2015 THROUGH JANUARY 2016 
	11-03: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS MEETING OF JANUARY 22, 2016 
	11-04: ACCEPT AND FILE REVISED MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS MEETING OF DECEMBER 11, 2015 
	11-05:  ACCEPT AND FILE REVISED MINUTES FOR THE METRO ADVISORY COMMITTEE (MAC) MEETING OF DECEMBER 16, 2015 
	11-06:  ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS REPORTS FOR OCTOBER, NOVEMBER AND DECEMBER 2015
	11-07: ACCEPT AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE SECOND QUARTER OF FY16
	11-08: SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S DISADVANTAGED BUSINESS ENTERPRISE PROGRAM 
	11-09: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR THE PURCHASE AND INSTALLATION OF A BUILDING ACCESS CONTROL SYSTEM AND SITE CONNECTIVITY  
	11-10: CONSIDERATION OF ISSUING A FORMAL INVITATION FOR BIDS FOR A REVISED ADA-COMPLIANT WALKWAY AT THE NEW JUDY K. SOUZA OPERATIONS FACILITY  
	11-11: CONSIDERATION OF THE TRANSFER OF THE LEASE AGREEMENT FROM MOHAMED ALSAIDI, FOR THE JAVA CRUZ SPACE AT PACIFIC STATION, TO AHMED SABA.  
	REGULAR  AGENDA 
	12: Certificates of Appreciation
	13: Year to Date Monthly Financial Report as of October 31, 2015
	14:  CONSIDERATION OF METROBASE MONTHLY CHANGE ORDER REPORT, RATIFICATION OF CHANGE ORDER APPROVAL BY THE CEO, AND INCREASING THE CEO’S CHANGE ORDER NOT-TO-EXCEED AUTHORITY TO $1,641,562 
	15: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1ST AMENDMENT EXTENDING THE CONTRACT WITH LAW OFFICES OF MARIE F. SANG FOR LEGAL SERVICES IN THE AREA OF WORKERS’ COMPENSATION 
	16: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE  A 1ST AMENDMENT EXTENDING THE CONTRACT FOR 5 YEARS WITH CLEAN ENERGY FOR MAINTENANCE SERVICES FOR LCNG FUELING STATION, INCREASING THE CONTRACT TOTAL BY $803,000 
	17:  UPDATE ON THE COMPREHENSIVE OPERATIONAL ANALYSIS 
	18:  CONSIDERATION OF A LIFE OF PROJECT BUDGET FOR THE LAND MOBILE RADIO (LMR) NETWORK UPGRADE  
	19:  CONSIDERATION OF A RESOLUTION TO ESTABLISH THE REVISED BOARD OF DIRECTORS MEETING SCHEDULE & LOCATIONS FOR THE CALENDAR YEAR 2016  
	20:  CONSIDERATION OF ESTABLISHING BOARD STANDING COMMITTEES
	21 CEO TO GIVE ORAL REPORT  
	22 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION      
	24 RECESS TO CLOSED SESSION   
	SECTION II: CLOSED SESSION 
	SECTION III: RECONVENE TO OPEN SESSION 
	25 REPORT OF CLOSED SESSION ITEMS     
	26 ADJOURNMENT            
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