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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
NOVEMBER 17, 2017 — 9:00 AM
WATSONVILLE CITY CHAMBER OFFICES
275 MAIN STREET
WATSONVILLE, CA 95076

MISSION STATEMENT: “To provide a public transportation service that enhances personal
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available
for inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. With the exception of certain 3rd
party and other attachments, it passes the Adobe Acrobat Xl Accessibility Full Check. If you
have any questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Norm Hagen County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Oscar Rios City of Watsonville
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Larry Pageler UC Santa Cruz

Ex-Officio Director Liber McKee Cabirillo College

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are
available on an as-needed basis. Please make advance arrangements with the Executive
Assistant at 831-426-6080. Interpretacion en espafiol y traducciones en espafiol del paquete de
la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT
The Board of Directors meets in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the



Board of Directors Agenda
November 17, 2017
Page 2 of 5

agenda and the agenda packet (including a Spanish language copy of the agenda packet),
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the
Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting Santa Cruz METRO regarding special requirements to participate in the Board
meeting. For information regarding this agenda or interpretation services, please call Santa
Cruz METRO at 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL

3 ANNOUNCEMENTS
3-1.  Spanish language interpretation will be available during "Oral Communications"
and for any other agenda item for which these services are needed.

3-2. Today’'s meeting is being broadcast by Community Television of Santa Cruz
County.

4 BOARD OF DIRECTORS COMMENTS

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any
item not on the Agenda which is within the subject matter jurisdiction of the Board. No
action or discussion shall be taken on any item presented except that any Director may
respond to statements made or questions asked, or may ask questions for clarification.
All matters of an administrative nature will be referred to staff. All matters relating to
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at
a future meeting or referred to staff for clarification and report. Any Director may place
matters brought up under Communications to the Board of Directors on a future agenda.
In accordance with District Resolution 69-2-1, speakers appearing at a Board meeting
shall be limited to three minutes in his or her presentation. Any person addressing the
Board may submit written statements, petitions or other documents to complement his or
her presentation. When addressing the Board, the individual may, but is not required to,
provide his/her name and address in an audible tone for the record.

6 WRITTEN COMMUNICATIONS FROM MAC (if applicable)
7 LABOR ORGANIZATION COMMUNICATIONS
8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
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CONSENT AGENDA
All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in

the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda
items.

9-01 RECOMMENDED ACTION ON TORT CLAIMS
Alex Clifford, CEO/General Manager

-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL|
R THE MONTH OF OCTOBER 201

Angela Aitken, Finance Manager

9-03 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO OCTOBER 27
20 R ULAR BOARD OF DIR ORS M NG AND MINU O H
OVEMBER 10, 2017 SPECIAL BOARD OF DIRECTORS MEETING
Alex Clifford, CEO/General Manager

|9-O4 ACCEPT AND FILE: METRO PARACRUZ OPERATIONS STATUS REPORT|
OR JULY, AUGUST AND SEPTEMBER 201
April Warnock, Paratransit Superintendent

p-os ACCEPT AND_ FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE]
IRST QUARTER OF FY1
Barrow Emerson, Planning and Development Manager

[9-06 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT
APPLICATIONS, ACTIVE GRANTS AND FUTURE OPPORTUNITIES JULY -
SEPTEMBER 201
Thomas Hiltner, Grants/Legislative Analyst

APPROVE: CONSIDER A RESOLUTION DESIGNATING THE CEO
AS THE AUTHORIZED AGENT TO SUBMIT A PROJECT LIST AND
XECUTE AGREEMENTS TO RECEIVE CALIFORNIA STATE O

Thomas Hiltner, Grants/Legislative Analyst

-08 APPROVE: CONSIDER A RESOLUTION AUTHORIZING THE CEO TO SUBMITI

A GRANT APPLICATION AND EXECUTE A S »
URTHER ACTIONS NECESSARY TO RECEIVE CALIFORNIA TRANSIT

Thomas Hiltner, Grants/Legislative Analyst
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-09 APPROVE: CONSIDERATION OF A RESOLUTION APPROVING PROJECT
A AUTHORIZING T UBMIT_APPLICATIONS AND
XECUTE DOCUMENTS AND FURTHER ACTIONS NECESSARY TO

Thomas Hiltner, Grants/Legislative Analyst

-10 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A
ONTRACT WITH GIRO, INC. FOR HASTUS SOFTWAR UPPORT
Isaac Holly, IT Manager
p-11 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO APPROVE
HE PURCHASE OF SERVERS IN A TOTAL AMOUNT NOT TO EXCEED

$50,000
Isaac Holly, IT Manager

p-12 ACCEPT_AND_FILE: SANTA CRUZ METRO’'S ANNUAL INVENTORY OF{
I'OWNED AND LEASED PROPERT
Angela Aitken, Finance Manager

[9-13 APPROVE: CONSIDERATION OF AUTHORIZING INCREASED CONTRACT:

AUTHORITY TO REFLECT AN ADDITIONAL AMOUNT OF FUNDING FOR
HE LEASE-TO-PURCHASE OF THREE FORTY-FOOT NEW FLYER
CELSIOR BUSES FROM PAUL REVERE TRANSPORTATION

Ciro Aguirre, Chief Operations Officer

REGULAR AGENDA

@ |RESOLUTION OF APPRECIATION, SAMUEL G. GARCIA, RETIREE]
Jimmy Dutra, Board Chair

APPROVE: REQUEST BOARD OF DIRECTORS TO REFER TO TH
INANCE_STANDING _COMMITTEE A DISCUSSION ABOUT INITIATING A
ARE RESTRUCTURING ANALYSIS

Barrow Emerson, Planning and Development Manager

=]

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT|
AS OF AUGUST 31, 201
Angela Aitken, Finance Manager

|ORAL METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL REPOR'I1
Joseph Martinez, MAC Vice Chair

HREE METRO ADVISORY COMMITTEE (MAC) MEMBERS’ TERMS EXPIRE]

Alex Clifford, CéO/GeneraI Manager

& B &R

ICEO ORAL REPORT
Alex Clifford, CEO/General Manager
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16  ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JANUARY 26, 2018 AT
METRO’S ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ, CA
Jimmy Dutra, Board Chair

17 ADJOURNMENT
Jimmy Dutra, Board Chair

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the
scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda
submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at
www.scmtd.com subject to staff’s ability to post the document before the meeting.
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Santa Cruz Metropolitan
Transit District

DATE: November 17, 2017
TO: Board of Directors f jsmrnmuz METRO
FROM: Alex Clifford, CEO/General Manager

SUBJECT. RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

the Month of November 2017

Rejection

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received one claim for the month of November 2017
for money or damages. As a public entity, METRO must act “within 45 days after
the claim has been presented” (Govt C §912.4(a)). See staff recommendations

in paragraph VI.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

e Reject the claim entirely;

e Allow it in full;

e Allow it in part and reject the balance;

e Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or

¢ Do nothing, and allow the claim to be denied by operation of law (Govt C
8912.4 (c)).

of Claim

9-01.1
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VI. DESCRIPTION OF CLAIMS

Claimant Claim # Description Recommended
Action
Fullerton, David | 17-0012 | Claimant was a passenger Reject

on METRO bus that was
rear-ended. Complaining
of neck and back pain.

Prepared by:  Tom Szestowicki, Safety Specialist

Rejection of Claim

9-01.2
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VIl. APPROVAL.:

Alex Clifford, CEO/General Manager % %/ =
o VvV 7 I —

Rejection of Claim

9-01.3
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Santa Cruz Metropolitan
Transit District

DATE: November 17, 2017
TO: Board of Directors f jmmmuz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT:. ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF OCTOBER 2017

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of October 2017.

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of October 2017.

e The Finance Department is submitting the check journal for Board acceptance
and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of October 2017 have been processed,
checks issued and signed by the Finance Manager.

FINANCIAL CONSIDERATIONS/IMPACT

None. The check journal is a presentation of invoices paid in October 2017 for
purposes of Board review, agency disclosure, accountability and transparency.

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Check Journal Detail for the Month of October 2017

Prepared By: Holly Riley, Senior Accounting Technician

9-02.1
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VIl. APPROVALS:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

QOctober 2017 Check Journal

et Ot

<z

/

R

9-02.2



Attachment A
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Santa Cruz Metropolitan
Transit District

November 17, 2017 i;.. fsmmcmv METRO

DATE:
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO

OCTOBER 27, 2017 REGULAR BOARD OF DIRECTORS MEETING
AND MINUTES OF THE NOVEMBER 10, 2017 SPECIAL BOARD OF
DIRECTORS MEETING

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes for the Santa Cruz
Metropolitan Transit District (METRO) Board of Directors:

1) Regular Meeting of October 27, 2017; and,

VI.

2) Special Meeting of November 10, 2017

SUMMARY
e Staff is providing minutes from the Santa Cruz Metropolitan Transit District

(METRO) Board of Directors Regular Meeting of October 27, 2017 and
minutes from the Board of Directors Special Meeting of November 10, 2017.

e Each meeting, the Executive Assistant will provide minutes from the previous
METRO Board of Directors meeting(s).

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings. Staff is enclosing the minutes from these
meetings.

FINANCIAL CONSIDERATIONS/IMPACT

None.

ALTERNATIVES CONSIDERED

None.

ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Regular Meeting of
October 27, 2017
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Board of Directors
November 17, 2017

Page 2 of 3
Attachment B: Draft minutes for the Board of Directors Special Meeting of
November 10, 2017
Prepared by: Gina Pye, Executive Assistant

BOD Meeting Minutes SR
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Board of Directors
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Page 3 of 3

Vil. APPROVALS:

Alex Clifford, CEO/General Manager

prrazy,
L/V//&

BOD Meeting Minutes SR
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Attachment A

———

santacruz MIETRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA MEETING MINUTES*
OCTOBER 27, 2017 —9:00 AM
CAPITOLA CITY COUNCIL CHAMBERS
420 CAPITOLA AVENUE
CAPITOLA, CA 95010

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, October 27, 2017 at the Capitola City Council Chambers, 420 Capitola
Avenue, Capitola, CA

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at.110 Vernon Street, Santa Cruz,
California.  *Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board
meeting open sessions are available to the public upon request.

This document has been created with accessibility in mind. With the exception of certain 3rd party
and other attachments, it passes the Adobe Acrobat XlI Accessibility Full Check. If you have any
guestions about the accessibility of . this document, please email your inquiry to
accessibility@scmtd.com

SECTION |: OPEN SESSION

1 CALL TO ORDER at 9:01 AM by Chair Dutra.

2 ROLL CALL: The following Directors were present, representing a quorum:
Director Ed Bottorff City of Capitola
Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra, Board Chair City of Watsonville
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson, Board Vice Chair  County of Santa Cruz
Director Oscar Rios City of Watsonville
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Larry Pageler UC Santa Cruz

Ex-Officio Director McKee and Directors Hagen, Leopold and Lind were absent.

STAFF PRESENT:

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

9-03A.1
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Board of Directors Meeting Minutes
October 27, 2017
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Angela Aitken, METRO Sharky Jabag, SMART Local 23
Erron Alvey, METRO Joan Jeffries, SEIU-SEA
Angelina Avila, METRO Adrian Jimenez, ParaCruz
Donovan Castaneda, METRO Jonn_ , METRO

Jolene Church, METRO Debbie Kinslow, METRO

Miguel A. Duarte, METRO Joshua Paz, METRO

Jesus M. Garcia, Mana V. Sanchez

Ofelia Gomez, Senior & Disabled Becky Steinbruner, Citizen
Advocate Dan Stevenson, SMART, Local 23
Maria Hernandez Katrina Totten, Ofelia Gomez

Thomas Hilther, METRO

3 ANNOUNCEMENTS
Chair Dutra introduced Carlos Landaverry and his Spanish Language interpretation services.
He then announced that the meeting is being televised by. Community Television of Santa
Cruz County with technician, Mr. Lynn Dunton.

4 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel, announced the item to be discussed as noted below.

There was no public comment.
5 RECESS TO CLOSED SESSION AT 9:03AM
SECTION II: CLOSED SESSION

6 CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION

54957.6)

Agency Negotiators: Alex Clifford, CEO/General Manager
Julie Sherman, General Counsel

Employee Organization: UTU, Local 23

Director Rotkin departed at 9:20AM
SECTION Ill: RECONVENE TO OPEN SESSION AT 9:52AM

7 REPORT OF CLOSED SESSION ITEMS
Julie Sherman, General Counsel, announced there were no reportable actions from the
Closed Session.

There was no public comment.

8 BOARD OF DIRECTORS COMMENTS
Chair Dutra spoke to the recent landscaping improvements at the Watsonville Transit Center
and thanked those involved. He invited the assembly to attend the first community meeting to

discuss the mural project which will be held on November 20" at 6:00PM at Watsonville City
Hall.

Hearing no further comments, Chair Dutra moved to the next agenda item.
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9 COMMUNICATIONS TO THE BOARD OF DIRECTORS
A number of the public spoke regarding a variety of issues:
A female who identified herself as a long time Santa Cruz resident and bus rider expressed
discontent with limited postings of bus information, and other comments.

Becky Steinbruner provided the Clerk with a letter addressed to the Board regarding her
concerns (see attached).

Marilyn Gehrig echoed some of Ms. Steinbruner’s concerns as well as her appreciation to the
Bus Operators.

Ms. Ofelia Gomez provided the Clerk with a letter addressed to the Board regarding her
concerns (see attached).

Katrina Totten, Social worker advocate for Ms. Gomez, echoed Ms. Gomez's concerns (see
attached).

A Greenway representative urged support for a‘variety of transportation issues throughout the
county.

10 COMMUNICATIONS FROM MAC
Having none, Chair Dutra moved to the next item.

11 LABOR ORGANIZATION COMMUNICATIONS
Having none, Chair Dutra moved to the next item.

12 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

13-01 ACCEPT AND FILE: PRELIMINARY CHECK JOURNAL DETAIL FOR THE MONTH
OF AUGUST 2017

13-02 ACCEPT AND FILE: REVISED MINUTES OF THE SANTA CRUZ METRO BOARD
OF DIRECTORS MEETING OF AUGUST 25, 201

13-03 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF
DIRECTORS MEETING OF SEPTEMBER 22, 2017

13-04 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE AN
AGREEMENT WITH UCSC FOR THE FUNDING OF THE ARTICULATED BUS
PILOT PROJECT

13-05 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO APOLLO VIDEO
TECHNOLOGY FOR ONBOARD BUS AND PARATRANSIT VEHICLE SECURITY
SURVEILLANCE NOT TO EXCEED $967,181

13-06 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY18 REVISED
CAPITAL BUDGET

9-03A.3
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13-07 CONSIDERATION OF A RESOLUTION APPROVING THE REVISED CY2017
BOARD MEETING SCHEDULE

13-08 CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD OF
DIRECTORS’ MEETING SCHEDULE & LOCATIONS FOR THE CALENDAR YEAR
2018

13-09 APPROVE: REVISED METROBASE PHASE Il (OPERATIONS BUILDING) LIFE OF
PROJECT BUDGET

13-10 APPROVAL OF WAGE SURVEY RESULTS FOR ELECTRONIC TECHNICIAN

Board comments:

In response to Director Chase’s questions pertaining to agenda items 13-06 and 13-09, CEO Clifford
said he would schedule a meeting so that they could discuss further.

Public comment:

Juan Garcia, VMU President, Michael Rios, PSA President, and Mario Torres, Bus Operator,
expressed their concerns regarding agenda item 13-04.

In response, Ciro Aguirre, COO, noted an articulated bus was brought in to allow the mechanics an
opportunity to visually familiarize them with the bus and to formulate questions in advance of a
meeting which he would be scheduling with' SEIU to discuss issues and concerns. He added, a
demonstration had been coordinated at the Valley Transit Authority (VTA) facility for UTU members
and our Training Coordinator.

CEO Clifford informed the assembly-that a Meet and Discuss with the union was organized over a
month ago to inform and-discuss some of the questions raised today. Additional lifts will be
purchased. METRO believes strongly in training to handle the unique aspects of these buses.

Becky Steinbruner had several comments regarding the board meeting minutes.

Marilyn Gehrig expressed. various concerns and recommended a public transportation system
documentary entitled, “Taken For a Ride".

Katrina Totten expressed concern for the bicyclists near the articulated buses and inquired as to the
testing undertaken.

Ex-Officio Director Pageler responded that METRO is proposing a six-month pilot test to prove
METRO'’s capacity to improve and expand service to UCSC's growing enroliment. UCSC is paying
the cost of the bus lease, and other equipment costs. He added an articulated bus was tested last
February on a full student day. He did not observe any issues as he followed the bus along the route.

ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED.

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR CHASE

MOTION PASSED WITH 7 AYES (Directors Bottorff, Chase, Dutra, Mathews, McPherson, Rios,
& Rothwell). Directors Leopold, Lind, Hagen and Rotkin were absent.
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14

15

16

REGULAR AGENDA

RECOGNITION OF MECHANIC AND OPERATOR (FIXED ROUTE & PARACRUZ)
GRADUATES
Chair Dutra, announced the names of the graduates:

Fixed Route Operators: Angelina Avila, Xiomara Brioso, Donovan Castaneda, Miguel
Duarte, Jesus Manuel Garcia Perez, Joshua Paz & Jose
Fernando Luis Delgado

Paratransit Operators: Anthony Gilbert-Locatelli, Adrian Jimenez & Amanda Vevea
Mechanics: Edward Cummins & Juan Miguel Villarruel Tavarres
Those present expressed their appreciation and thanks for the opportunity.

Sharon Toline, Safety and Training Coordinator, spoke of the rewarding opportunity to train
new Operators with tools to build a successful careeras Operators.

April Warnock, Paratransit Superintendent, commended the Operators for their successful
completion of an accelerated training. She also thanked Ms. Toline for providing the cross
training between Fixed Route and Paratransit.

INTRODUCTION OF JOLENE CHURCH, NEW HUMAN RESOURCES MANAGER
CEO Clifford introduced METRO’s new. HR Manager, Jolene Church, and provided a brief
summary of her professional experience.

Ms. Church said she is happy for the opportunity to serve METRO.

There were no public comments.

ORAL STATE LEGISLATIVE UPDATE — see presentation

Josh Shaw, Shaw Yoder and Antwih, provided commentary to the presentation (see
attached), stressing the potential funding threats, and answered questions from the Board.
He will provide the latest SB1 “tool kit” to CEO Clifford for dissemination to the Board
Members and METRO staff to aid in educating the community.

Director McPherson departed at11:10AM

17

The Board recessed for five minutes beginning at 11:15AM and reconvened at 11:20AM

ORAL FEDERAL LEGISLATIVE UPDATE

Chris Giglio, Capital Edge, noted the bipartisan bickering continues in Washington, DC, as
evidenced by the minimal Congressional progress to date. There is hope that the FFY18
budget will be finalized by its December 8" due date. The proposed tax cut details have not
yet been released. Congress needs to address the alternative fuel tax credit this year; it may
continue to extend it on a year-to-year basis. An increase in the gas tax was mentioned
recently by a high level White House staffer, however the press office hasn't acknowledged
this.

Mr. Giglio will work with CEO Clifford to develop letters for our congressional delegation. He
reminded the Board of the positive impact resulting from recent Board Member visits to DC.
CEO Clifford noted the meetings and tours of METRO facilities by Jimmy Panetta’s
representative and Congresswoman Anna Eschoo.
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18

The White House has been very public with asking entities to acknowledge any barriers to
projects. The Department of Transportation Secretary appointed a regulatory task force to
look into this.

There were no public comments.

ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF
JULY 31, 2017

Angela Aitken, Finance Manager, provided commentary to the presentation, which included
updated slides pertaining to FY18 and FY19 Non-Controllable Budget Risks as of October 27,
2017. (See attached.)

She stressed the risks from a change in the Santa Cruz County Regional Transportation
Commission’s (SCCRTC) allocation of 99313 population share money. If the allocation
remains at 100%, as has been the case historically, METRO’s budget will be balanced over
the next five years. If the allocation is reduced, a $2M plus risk exists to METRO starting this
fiscal year. She will provide the risk information monthly.

Another huge risk could result if SB1 is overturned. METRO could be in a position to receive
less STA funding than existed prior to the creation of SB1.

There were no public comments.

ACTION: MOTION TO ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF JULY 31, 2017 AS PRESENTED

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR CHASE

MOTION PASSED WITH 6 AYES (Directors Bottorff, Chase, Dutra, Mathews, Rios, & Rothwell).
Directors Leopold, Lind, Hagen, McPherson and Rotkin were absent.

19

CONSIDERATION.OF AUTHORIZING THE CEO TO ENTER INTO A LEASE
AGREEMENT  WITH EDSON FINANCIAL, MOTORCOACH BROKER
REPRESENTING PAUL REVERE TRANSPORTATION, FOR THREE (3) FORTY
FOOT NEW FLYER XCELSIOR BUSES

Ciro Aguirre, COQ, provided background to the agenda item and accompanying slide show,
noting he'd just returned from the East Coast where he saw the proposed equipment. The
buses come with a full extended warranty and have only 6,000 miles resulting from testing
and transporting them from the manufacturing plant. The lease to purchase agreement would
not be finalized if we locate funding to purchase them outright.

CEO Clifford added this creative (lease to purchase) approach allows METRO to carve out
funds over the next 72 months. The lease payments would be made from the capital reserve
fund.

Board comments:
Director Mathews suggested METRO publicize the acquisition of these buses when received.

There were no public comments.
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ACTION: MOTION TO AUTHORIZE THE CEO TO ENTER INTO A LEASE AGREEMENT
WITH EDSON FINANCIAL, MOTORCOACH BROKER REPRESENTING PAUL REVERE
TRANSPORTATION, FOR THREE (3) FORTY FOOT NEW FLYER XCELSIOR BUSES

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR CHASE

MOTION PASSED WITH 6 AYES (Directors Bottorff, Chase, Dutra, Mathews, Rios, & Rothwell).
Directors Leopold, Lind, McPherson, Hagen and Rotkin were absent.

Director Chase departed 12:01PM

20

21

CABRILLO BUS PASS PROGRAM ORAL UPDATE

Barrow Emerson, Planning and Development Manager, updated the assembly with details
regarding Cabirillo’'s upcoming election. Voter turnout has been low historically; however,
Cabrillo student activities have endorsed the latest ballot efforts.

Mr. Emerson will follow up with Director Rios regarding participation in the November 6", 12 —
1PM Watsonville Campus Forum.

Mr. Emerson thanked the Campaign for Sensible Transportation for their involvement and
support.

Mr. Emerson also noted that Cabrillo Administration has informed METRO that they may have
a small shortfall on their payments for this school year (2017-2018), but less than estimated
two months ago.

Eduardo Montesino, UTU representative, added a.flyer is being developed and funded by the
UTU to educate the students.

CEO ORAL REPORT

Alex Clifford, CEO/General Manager, reminded the assembly that Measure D and SB1 are
huge factors in METRO'’s halanced budget over the next five years. In April 2017, METRO
advised the SCCRTC that we were planning to budget 100% of the County STA allocation to
METRO. In May, the budget presented assumed 100% of the County STA would be allocated
to METRO; and,.in June the budget was adopted with this assumption. In September/October
METRO was surprised to learn that the SCCRTC would propose that the County population
share of STA (99313) would be issued in a call for projects.

A number of meetings have since occurred. METRO and the SCCRTC Ad Hoc Committee’s
latest proposal would permit us to phase out of the 100% allocation as follows:

FY18 and 2019: METRO would receive 100% of the 99313 population share
FY20 drop to 85% of the 99313 population share

FY21 80% of the 99313 population share

FY22 75% of the 99313 population share

CEO Clifford asked that the SCCRTC realize the potential devastation to METRO’s budget
with this huge loss of revenue. Every dollar less we receive is a dollar of deficit. This matter
will be on the SCCRTC agenda in December.

Director Bottorff, who serves on the SCCRTC Commission, said the call for projects
terminated October 23", which didn’t leave enough review time to be placed on the November
agenda so was postponed to December. He added that he’s heard METRO was the sole
entity who applied for projects that qualify for STA funding.
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CEO Clifford will refresh the funding talking points for the Board members and provide the
METRO SCCRTC Commissioners with information highlighting the potential impact to
METRO that could result from this loss of funding.

There were no public comments.

22 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, NOVEMBER 17, 2017 AT 9:00
AM, AT THE WATSONVILLE CITY CHAMBERS, 275 MAIN STREET,
WATSONVILLE, CA
Chair Dutra announced the next meeting as above.

23 ADJOURNMENT
Chair Dutra adjourned the meeting at 12:23PM

Respectfully submitted,

Gina Pye
Executive Assistant
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Dear Jimmy Dutra and Santa Cruz Mctropolitan Transit District Board of Dircctors.

My wish is that everybody could say. “That has never happened to me™.” - Ofelia Gomez

The premise is that people with Walkers can be considered disabled.

In Watsonville, some concerns are:

‘The bus stop across from Ramscy park at Pennsylvania Avenue and Main Street, by La Princesa
market there ts a sidewalk and ramp needed. The piece of sidewalk needs to be around 150 teet.
The ramp behind the gas station is too far away. The reason is that the bus 69W on Main Street
and the 91 Lxpress don’t stop by the Community Credit Union, Grocery Outlet. nor El Ranchito.
If'the 69W would stop at El Ranchito. it would help. The 91 and 61 W-could also stop at the 390
Auto Center Drive on Main st. wherte there is an existing bus stop, but buses are not allowed to
stop. We ask vou to consider strollers. wheelchairsiwalkers and how people with ABA needs

may ha\'e access to these ZOnes.

e v,L ey

7
As a senior. and disabled student of Cabnillo C 0”(,53(, making this many trips per week. |
recommend that Metro prioritize the following scrvices, Basced on the new $40/semester fee
imposed on Cabrillo students, | reconmimend that more than one bus be assigned from Santa Cruz
to the Dominican Hospital. As it stands, the 71 bus is the only one that goes to the Dominican
Hospital. It needs to come carlicr than 6:45am. at least at 6:20am, to be at the Dominican
Hospital for the patients’ earfy appointments. With the current schedule. the bus does not arrive
at Dominican by 7:00am., If patients miss appoimtments, they are charged a late fee. ParaCruz is
miuch too expensive for a long trip. It 1s important that the 71 bus come early on weckends
because many people work early or have carly appointments at the hospital on the weckends.

Santa CIU/,:

Capitola:

On 41" Avenue, a half block from the Capitola Diner Sports Bar at the traftic light, across the
street. going into Capitola Mall, there 1s no sidewalk entering into the mall parking lot. There is
stretch of grass. A small sidewalk picce and a ramp is needed for strollers, wheel chairs, and
walkers. Not much sidewalk is necded. just the minimal amount necessary to make it sate. 41
Avenue and Capitola is a dangerous corner. It is a commercial center and we arc requesting that
it be made accessible and saie for citizens with disabilities, seniors., children. and families with
strollers by installing proper ramps and sidewalks where necessary. A ramp installed at the
previously mentioned corner at the entrance to the Capitola Mall will make it sate and accessible
tor customers to access UPS, DollarTree, Capitola Sports Bar. CVS, and other businesses.

9-03A.11
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Upcoming Meetings:

METRO Board of Directors
Meeting October 27th, 2017
Sown GH0
Capitola City Council Chambers
420 Capitola Ave, 95010

(831) 426-6080

Metro Advisory Committee (MAC)
Meeting November 15th, 2017
6:00pm — 8:00pm

110 Vernon Street,

Santa Cruz, CA, 95060

(831) 426-6080

Elderly & Disabled Transportation’Advisory Committee (E&D TAC)

The E&D TAC generally meets at 1:30 pm onthe second Tuesday of even numbered months at the Santa Cruz
County Regional Transportation Comimission offices

December 12, 2017
1523 Pacific Avenue
Santa Cruz, 95060
1:30pm

Grace Blakeslee
Transportation Planner
info(@sccertc.org
(831) 460-3200

Partners:
Community Credit Union Watsonville Branch
Grocery Outlet
Dollar Tree

Princesa Market
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METRO Board of Directors

Meeting October 27th, 2017
9:00am

Capitola City Council Chambers
420 Capitola Ave, 95010

(831) 426-6080

Capitola:

On 41st Avenue, a half block from the Capitola Diner Sports Bar at the traffic light, across the street,
going into Capitela Mall, there is no sidewalk entering into the mall parking lot. There is stretch of grass.
A small sidewalk piece and a ramp is needed for strollers, wheel chairs, and walkers. Not much sidewalk
is needed, just the minimal amount necessary to make it safe. 41st Avenue and Capitola is a dangerous
corner. It is a commercial center and we are requesting that it be made accessible and safe for citizens
with disabilities, seniors, children, and families with strollers by installing proper ramps and sidewalks
where necessary. A ramp installed at the previously mentioned corner at the entrance to the Capitola
Mall will make it safe and accessible for customers to access UPS, DollarTree, Capitola Sports Bar, CVS,

and other businesses.

I recommend that more than one bus be assigned from Santa Cruz to the Dominican Hospital. As it
stands, the 71 bus is the only one that goes to the Dominican Hospital. It needs to come earlier than
6:45am, at least at 6:20am, to be at the Dominican Hospital for the patients’ early appointments. With
the current schedule, the bus does not arrive at Dominican by 7:00am. If patients miss appointments,
they are charged a late fee. Para Cruz is much too expensive for a long trip. It is important that the 71
bus come early on weekends because many people work early or have early appointments at the
hospital on the weekends. 0

Dear Sir

My name is Robert Green as a disabled person | have to take the buses to my appointments and | need
earlier buses to be on time . For safety reasons we need some extra ramps as te google maps and show

Pictures
Sincerely
Robert Green

Phone 831-226=2160 address 2500 Soquel dr. B-7

9-03A.13
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Attachment

Ofena Gomez

P . th s i
November 17™, 2017 Katﬂﬂfk Toten

Dear limmy Dutra and Santa Cruz Metropolitan Transit District Board of Directors.

"My wish is that evervbody could say. *That has never happened to me™.” - Ofelia Gomez

The premise is that people with Walkers can be considered disabled.

I —

In Watsonville. some concerns are:

The bus stop across from Ramsey park at Pennsylvania Avenue and Main Street. by La Princesa
market there is a sidewalk and ram p needed. The piece of sidewalk needs 1o be around 15() feet.
The ramp behind the gas station ts too far away. The reason is‘that the bus 69W on Main Street
and the 91 Express don’t stop by the Community Credit Union, Groeery Outlet. nor El Ranchito.
It the 69W would stop at El Ranchito. it would help. The 91 and 61 W gould also stop at the 390
Auto Center Drive on Main st. where there is an existing bus stop. but buscs are not allowed to
stop. We ask you to consider strollers, wheelchairs. walkers and how people with ABA needs
may have access (o these zones.

Santa Cruz:

As a senior. and disabled student of Cabrillo College. making this many trips per week. !
recommend that Metro prioritize the following scrvices. Based on the new $40/semester fec
imposed on Cabrillo students. | recomimend that more than one bus be assigned from Santa Crur
to_the Dominican Hospital. As it stands. the 71 bus is the only one that goes to the Dominican
Hospital. [t needs to come carlicr than 6:45am. at [cast at 6:20am, to be at the Dominican
Hospital for the patients’ carly appointments. With the current schedule. the bus does not arrive
at Dominican by 7:00am. It patients miss appointments, they are charged a late fee. ParaCruz is
much too expensive for a long trip. It is important that the 71 bus comc early on weekends
because many people work early ot have carly appointments at the hospital on the weekends.

Capitola:

SI—EE Um qpllola Mdll thete 1S No 51(10\\ ’111\ entumﬂ 1110 thc n_l_a_l_l pmlg_nu [U[ Fhme is
stretch of grass. A small sidewalk })IL(,{, Cand A ranp is ﬁecded for strollers. wheel chairs, and
walkers. Not much sidew mmm the minimal amount necessary to make it safe. 41
Avenue and Capitola is a dangerous corner. [t is a commercial center and we are requesting that
it be made accessible and safe for citizens with disabilities. seniors. children. and families with
strollers by installing proper ramps and sidewalks where necessary. A ramp installed at the
previously mentioned corner at the entrance to the Capitola Mall will make it safe and accessible

for customers to access UPS. DollarTree. Capitola Sports Bar. CVS. and other businesses.

9-03A.19



Attachment

Upcoming Meetings:

METRO Board of Directors
Meeting October 27th, 2017
8:30am

Capitola City Council Chambers
420 Capitola Ave, 95010

(831) 426-6080

Metro Advisory Committee (MAC)
Meeting November 15th, 2017
6:00pm — 8:00pm

110 Vernon Street,

Santa Cruz, CA, 95060

(831) 426-6080

Elderly & Disabled Transportation Advisory Committee (E&D TAC)

The E&D TAC generally meets at 1:30 pm on the second Tuesday of even numbered months at the Santa Cruz
County Regional Transportation. Commission offices

December 12, 2017
1523 Pacific Avenue

Santa Cruz, 95060
1:30pm

Grace Blakeslee
Transportation Planner
info@scertc.org
(831) 460-3200

Partners:
Community Credit Union Watsonville Branch
Grocery Outlet
Dollar Tree

Princesa Market

9-03A.20



A Legislative Advocacy

2017 Legislative-Wrap-up and
SB 1 Transit Funding

Santa Cruzmetcopolitan Transit District
Boagd of Directors Meeting

Friday, October 27, 2017

Joshua W. Shaw

Partner

PROJECTED AT 10/27/17 METRO BOARD MEETING 9_03A 21
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Attachment

Update from Sacramento

e Key transit-related bills
e Cap and Trade funding
 New transit & transportation funding (SB 1)

PROJECTED AT 10/27/17 METRO BOARD MEETING 9_03A 22



Attachment

Key Bills

 SB 1 (Beall and Frazier) Transportation Funding

Generates $5.24 billion/year from vaigfousitaxes and fees for the
repair and maintenance of our state highways and local roads,
improvement of our trade corngd@rs,and support of public transit &
active transportation.

~S750 million a yeardedicated to transit.

Transit eligible for more?

— Signed by Governor Brown (April 28)

PROJECTED AT 10/27/17 METRO BOARD MEETING 9_03A23 3



Attachment

Key Bills

 SCA 6 (Wiener) Local Transportation Measures:

Special Taxes: Voter Approval

Would lower voter approval requiregsents from two-thirds to 55
percent for the imposition of speial taxes used to provide funding
for transportation purposgs.

— In Senate Appropriations Committee

PROJECTED AT 10/27/17 METRO BOARD MEETING 9_O3A 24 4



Attachment

Key Bills

 AB 398 (E. Garcia) California Global Warming

Solutions Act

Extends the Cap and Trade programuhtil December 30, 2030, while
altering the program by establi$hg a%price ceiling for auction
allowances and limiting thé€tse @r carbon offsets.

Increased chances f@r higherfunding for transit funding programs.

— Signed by Governor Brown (July 25)

PROJECTED AT 10/27/17 METRO BOARD MEETING 9_03A25 5



Attachment

Key Bills

 AB 673 (Chu) Public Transit Operators: Bus
Procurements: Safety Considerations

Require public transit operators, b&fafe the procurement of a new

bus, to take into consideration Sdfety fecommendations offered by
local labor representativest

— Signed by Governor Brown (July 24)

PROJECTED AT 10/27/17 METRO BOARD MEETING 9_03A 26 6
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Key Bills

e AB 1113 (Bloom) STA Long-Term Fix

Amends the statutes governing the Stateransit Assistance
program to clarify several ambiguifiesgin law that led to

administrative changes made ig0168by the State Controller’s
Office.

Restores statewide edUity, ald regional balance.

METRO faced ~$2-3 million/ year loss...

— Signed by Governor Brown (July 21)

PROJECTED AT 10/27/17 METRO BOARD MEETING 9_03A 27 7
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Key Bills

e ACA 5 (Frazier and Newman) Motor Vehicle
Fees and Taxes: Restrictions on Expenditures

Restricts the expenditure of reygnue§generated by the
Transportation Improvemegpt Fee@nd diesel sales tax increase,
enacted in SB 1 (Beall an@ Fyazier}, to specified transportation
purposes.

— Chaptered by the Secretary of State [statewide
vote = November, 2018]

PROJECTED AT 10/27/17 METRO BOARD MEETING 9_03A 28 8
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Cap and Trade Funding

e S$1.5 billion expenditure plan fop2017-18

e Includes $180 million for AirResaurces Board’s
Hybrid and Zero-Emission Tgu€k and Bus Voucher
Incentive Project
- Minimum $35 millignh for buses, including transit

- Also $250 milligs™feg fecal air districts/ Carl Moyer
Program; transit\agehncies eligible

e Commitment from several Legislators/ staff to revisit

dedicated transit funding in 2018-19 budget

PROJECTED AT 10/27/17 METRO BOARD MEETING 9_03A 29 9



Attachment

Repeal of SB 1

 Two initiative referenda filed with Secretary of State:

— Asm. Travis Allen, cleared #0r Signature on July 1
 Would repeal all SB 1 enacteditaXes and fees
e Circulation Deadline: 01/08Y&8.| Signatures Required: 365,880
e Allen sued DOJ over Lifle,arld Summary, won in court

* No indication of palehsigfieiture gatherers

— CA House G@P dalegation,

 Would require atitg- & fuel-related taxes and fees passed after
1/1/17 to be approved by a majority vote of the people

e Constitutional Amendment | Signatures Required: 585,407
e DOJ has not yet issued Title and Summary

PROJECTED AT 10/27/17 METRO BOARD MEETING 9'03A 30 10



Attachment

Repeal of SB 1 (cont.)

e House GOP initiative is huge concern
— Supposed to drive voter turpout
— Support from John Cox, G@Ps#£andidate for Governor
— Likely backing by targeteehCANGOP House members

— Not just SB 1 repeaf; all fhiture auto- & fuel-related
taxes subject to_stat€wide vote of the people

e California Transit Association and Fix Our Roads
Coalition, other stakeholders, responding

— Dissuasion: House GOP members should stay out of it
— Prepare the ground: Tell pro-SB 1 story statewide

PROJECTED AT 10/27/17 METRO BOARD MEETING 9_03A 31 11



Attachment

Repeal SB 1: Turnout?

Republican Definitely Probably Probahbly

Voters vote yote 50/50 not el
Without the gas 865 g3 35 o 15
tax

With gas tax 860 B 3% 2% 0.3%

PROJECTED AT 10/27/17 METRO BOARD MEETING 9'03A 32 12
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Repeal SB 1: Popular?

4

&l

BVOTE Yes EVYOTE Ne

PROJECTED AT 10/27/17 METRO BOARD MEETING 9_03A 33 13
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Repeal SB 1: What can you do?

e METRO — Document the bepefits:

— Discuss benefits of SB 1 funding at METRO Board
meetings and in Board rég0rts

— Issue press releases aRg’ipdate your website
e Board Members 3@e&tthe word out:

— Direct staff toydo bhose first things!

— Speak at community meetings

— Educate business groups

PROJECTED AT 10/27/17 METRO BOARD MEETING 9'03A 34 14



A Legislative Advocacy

2017 Legislative-Wrap-up and
SB 1 Transit Funding

Santa Cruzmetcopolitan Transit District
Boagd of Directors Meeting

Friday, October 27, 2017

Joshua W. Shaw

Partner
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Attachment

What’s SB 1 (Beall & Frazier)?

e Comprehensive, multi-modal funding package

* New funds to:
— Highways
— Local streets & roads
— Goods movement projects
— Active transportation projects
— Public transportation projects & services

* Biggest infusion of new transit funding since 1971

e Paired w/constitutional amendment; protects funds

PROJECTED AT 10/27/17 METRO BOARD MEETING 9_03A 36 16



Summary...

10-year funding projection

9-03A.37
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STATEWIDE INVESTMENT

PROGRAMS (50%)

Fix-it-First Highways $15 billion
Bridge and Culvert Repair %4 billion
Trade Corridor Investments $3 billion
Solutions for Congested -~
Commute Corridors $2.5 billion
Parks Funding for Ag, -~
Off-Highway Vehicle & Boating $800 million
STIP (State Share) $275 million
Freeway Service Patrol $250 million
California,Public Universities $70 million
Transportation Research

L.ocal or Regional Investment
Programs (50%)

Fix-it-First Local Roads $15 billion

Transit Capital and Operations $7.5 billion

Local Partnership Funds $2 billion

Active Transportation Program

Bicycle and Pedestrian $1 billion

Investments

STIP (Local Share) $825 million

Local Planning Grants $250 million
$52.4 billion




Attachment

Where’s funding coming from?

e SB 1 draws on several existing funding sources:

— Gasoline excise tax increase

— Setting floor on gas excise tax adjustments
— Diesel excise tax increase

— Diesel sales tax increase

e SB 1 introduces two new funding sources:

— Value-based fee'onvehicles
— Fee on zero-emission vehicles

e SB1 alsoincludes loan repayments

PROJECTED AT 10/27/17 METRO BOARD MEETING 9_03A 38 18



Attachment

How’s transit funding distributed?

e Diesel sales tax increase (est. $300.million/yr.):
— 7/8 to State Transit Assistance (STA) program
— 1/8 to intercity & commutert.rail operators

 Transportation Improvement Fee (est. $1.5 billion/yr.):

— $350 million to Public Transportation Account
e 70% to Transit and Intercity Rail Capital Program (TIRCP)
e 30% to STA program for maintenance, rehab & capital

— $250 million to the'Congested Corridor Program

* Projects part of a “comprehensive corridor plan,” including transit projects

e S706 million loan repayment (one-time):

— $236 million to Transit and Intercity Rail Capital Program
PROJECTED AT 10/27/17 METRO BOARD MEETING 9_03A39 19



Attachment

State Transit Assistance Program

2016-17| 2017-18 | 2018-19
Total STA S $266  $586 $660
% Increase Above 2016-17 120% 148%

Million$

PROJECTED AT 10/27/17 METRO BOARD MEETING
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Presentation Notes
Josh


Attachment .

Transit and Intercity Rail

Capital Program

2016-17 2017-18 2018-19
Total TIRCP S S39 S480 $483
% Increase Above
Prior Year 1131% 1%
Million$

PROJECTED AT 10/27/17 METRO BOARD MEETING
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Attachment

Is the new money protected?

* Assembly Constitutional Amendment 5 (Frazier and
Newman) protects new SB 1 revenues from future
borrowing/ shifting to non<transportation purposes

— Also protects existing dieselsales tax revenue (STA
program)

e ACA 5 before voters June, 2018

 Required a 2/3 vote to pass Legislature
— On the ballot, ACA 5 needs only a simple majority to pass

PROJECTED AT 10/27/17 METRO BOARD MEETING 9_03A 42 22
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FY18 & F‘LQ

Non-Controllable Budget Risks
as of October.27, 2017
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FY18 & FY19
Non-Controllable Budget Risks

Budget Budget

- . Adopted Adopted
Cabrillo Operating Revenue 0672372017

Operating Budget:
($450K)

Contract with Cabrillo Pending Student Vote




Attachment

FY18 & FY19
Non-Controllable Budget Risks

Budget Budget
Adopted Adopted
06/23/2017 06/23/2017

Reqgional Transportation Commission (RTC

TDA-STA-SGR Revenue
. ‘

7.\

Operating Budget:

County projects

TDA-STA:100% of the Population Share (PUC 99 X ($1,690K) ($1,951K)
due to the RTC Board reprogramming these funds

Capital Budget: -

TDA-STA-SGR (Capital): 100% of the Population Share (PUC ($369K) ($369K)
99313) is at risk due to the RTC Boar gramming these

funds to other County projects

TOTAL RTC Operating and Capital Budget Risk: ($2.059K) ($2.320K)




Attachment

FY18 & FY19
Non-Controllable Budget Risks

Regional Transportation Commission (RTC Budget Budget
Adopted Adopted

06/23/2017 | 06/23/72017
NEW TDA-STA-SGR Revenue

( y 4
Operating Budget:

TDA-STA-SB1: 100% of the SB1 is at risk due to ial er repeal ($1,230K) ($1,766K)

Capital Budget: \
TDA-STA-SGR (Capital):100% is at risk due to potential voter repeal ($737K) ($737K)

TOTAL SB1 Repeal Operating and Capital Budget Risk: ($1.967K) ($2.503K)




Attachment

FY18 & FY19
Non-Controllable Budget Risks

Budget Budget
Adopted Adopted
06/23/2017 | 06/23/72017

Operating Budget: v
Q ($200K) ($450K)

Contract with Cabrillo Pending
Student Vote

TDA-STA-SB1: TDA-STA:100% of the Population C 99313) ($2,305K) ($2,834K)
is at risk due to the RTC Board reprogram nds to other

County projects AND 100% of the SB1 i : potential voter

repeal

& ) Total Operating Budget: ($2.505K) ($3.284K)

Capital Budget:
TDA-STA-SGR (Capital):100% is at risk due to potential voter repeal ($737K) ($737K)

TOTAL Worst Case Operating and Capital Budget Risk: ($3.242K) ($4.021K)
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Attachment B

———

santacruz MIETRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS SPECIAL MEETING MINUTES*
NOVEMBER 10, 2017 — 9:00 AM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

A special meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, November 10, 2017 at the METRO Admin Offices, 110 Vernon Street,
Santa Cruz, CA

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at.110 Vernon Street, Santa Cruz,
California.  *Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board
meeting open sessions are available to the public upon request.

This document has been created with accessibility in mind. With the exception of certain 3rd party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
guestions about the accessibility of . this document, please email your inquiry to
accessibility@scmtd.com

SECTION |: OPEN SESSION

1 CALL TO ORDER at 9:01 AM by Vice Chair McPherson.

2 ROLL CALL: The following Directors were present, representing a quorum:
Director Ed Bottorff City of Capitola
Director Cynthia Chase City of Santa Cruz
Director Norm Hagen County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Larry Pageler UC Santa Cruz

Ex-Officio Director McKee and Directors Dutra and Rios were absent.

STAFF PRESENT:

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

9-03B.1



Attachment B

Board of Directors Special Meeting Minutes
November 10, 2017
Page 2 of 2

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

None.

3 ANNOUNCEMENTS/PUBLIC COMMENTS
Ex-Officio Director Pageler added commentary to the distributed document entitled, “UCSC
Daily Transit Ridership Trends: Fall Quarter Comparisons”. (See attached.) UCSC Fall
Quarter population is estimated to be 18,500 to 19,000 students and 3,100 staff and faculty.

There was no public comment.

4 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel, announced the item to be discussed as noted below.

There was no public comment.
RECESS TO CLOSED SESSION AT 9:10AM
SECTION II: CLOSED SESSION

5 CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION

54957.6)

Agency Negotiators: Alex Clifford, CEO/General Manager
Julie Sherman, General Counsel

Employee Organization: UTU, Local 23

Director Rotkin departed at 9:28AM
SECTION Ilil: RECONVENE TO OPEN SESSION AT 9:29AM

6 REPORT OF CLOSED SESSION ITEMS
Julie Sherman, General Counsel, announced there were no reportable actions.

There was no public comment.

7 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, NOVEMBER 17, 2017 AT 9:00
AM, AT THE WATSONVILLE CITY CHAMBERS, 275 MAIN STREET,

WATSONVILLE, CA
Vice Chair McPherson announced the next meeting as above.

8 ADJOURNMENT
Vice Chair McPherson adjourned the meeting at 9:30AM.

Respectfully submitted,

Gina Pye
Executive Assistant

9-03B.2



Attachment B

UCSC Daily Transit Ridership Trends: 16,000

Fall Quarter Comparisons 4 Fall 2015
14,000 i Fall 2016 —

Daily ridership counts collected by SCMTD and UCSC TAPS e T

Campus Transit provide a metric for comparison of overall

operational utilization of the two systems over time. The two charts 12,000
to the right illustrate daily transit ridership by UCSC affiliates during

the Fall Academic Quarter, starting the First Day of Instruction and

continuing through the last day of the Quarter. 10,000

J A

SCMTD Trends: The upper chart shows daily UCSC ridership 8,000
throughout the SCMTD service area (excluding Hwy 17 Express).
Peak ridership consistently occurs on Fridays.

6,000

The Fall 2017 data (green line), representing daily ridership from
September 28" through October 31st, reflects an overall increase of
7.24% over the same period in Fall 2016. 4,000

UCSC ridership the first Friday of instruction totaled 15,933
boardings.

2,000

Average UCSC ridership weekdays increased by 940 boardings,
while the same for weekends grew by 457 boardings.

43 46 49 52 55 58 61 64 67 70 73 76 79 82 85
Overall, UCSC’s Metro ridership during October 2017 is up 12.43%
from October 2016. While some of this increase is due to the new

Route 22 bus operating along Western Drive, preliminary analysis 20.000
shows ridership increases on all Metro routes serving UCSC’s main '
SRS, 18,000 Fall 2015
Passbys by Routes 15, 16 and 19 at Bay/Mission continue to be ——Fall 2016
reported half-way through Fall Quarter. 16,0004 = —— Fall 2017
14,000 A
Campus Transit Trends: The lower chart shows daily ridership on
UCSC TAPS’s Day and Night Shuttle routes, which operate on- a ; /\
campus 7:25am-12:00am weekdays and 6:00pm-12:00am 12,0009 'V\\
weekends. Peak ridership typically occurs on Wednesdays. NE
10,000 IR
Overall daily ridership is up 6.18% compared with the same period A n
during Fall 2016. 8.000 : /\A
Ridership has exceeded 17,000 boardings on three days so far, with 6.000 I/ V J\\
a new single-day record of 17,507—while Metro carried 14,705 ’
UCSC riders the same day.
4,000 A
Loop Shuttles are frequently leaving the main entrance at capacity I\ \\
during peak morning while Metro buses enter the campus at 2 000
capacity. V m \ J \
0 T T T T T T 1 T 1 T T T T T T T T T T T T T T T T T T T T T T 1 T i T T T 1 1 T T 1 T 1 T T T T T 1 T T T 1 T T T T 1 T

1 4 7 10 13 16 19 22 25 28 31 34 37 40 43 46 49 52 55 58 61 64 67 70 73 76 79 82

Prepared by Larry Pageler, UCSC TAPS — November 10, 2017
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Systemwide Ridership by UCSC: The tables to the right summarize
weekday and weekend ridership across the SCMTD service area from
September 28" through October 31%'. Both total and UCSC ridership
are shown for each route, along with the percentage of UCSC ridership
per route. Additionally, a calculated average passengers per trip is
provided to illustrate the comparable utilization of each route.

Prepared by Larry Pageler, UCSC TAPS — November 10, 2017

DISTRIBUTED AT 11/10/17 SPECIAL METRO BOARD MEETING

Attachment B

Total & UCSC Ridership by Route, Weekdays & Weekends, AY2018

Larry Pageler, UCSC TAPS
Created: September 16, 2017
Revised: November 9, 2017

13,639

9,130

1,969

18,533

1,792

26,458

2,458 |

57,172

3,369

5,003

1,063

6,363

2,028

21,138

1,230 [

551,513

348,376

UCSC Routes 332,893
All Others 218,620

317,049 |
31,327

All Others 43,331 4,680 |

Weekends 9/28/16 - 10/31/17

106,879

UCSC Routes 63,548 59,626 |
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Santa Cruz Metropolitan
Transit District

DATE: November 17, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: April Warnock, Paratransit Superintendent

SUBJECT:. ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS

REPORT FOR JULY, AUGUST AND SEPTEMBER 2017

RECOMMENDED ACTION

That METRO'’s Board of Directors accept and file the quarterly METRO

VI.

ParaCruz Operations Status Report for July, August and September 2017.

SUMMARY OF ISSUES

e Summary review of monthly operational statistics for ParaCruz.

e Summary of monthly operational information about ParaCruz.
DISCUSSION/BACKGROUND

Comparing June 2017 statistics to July 2017, ParaCruz rides decreased by 376
rides. Comparing July 2017 statistics to August 2017, ParaCruz rides increased
by 267 rides. Comparing August 2017 statistics to September 2017, rides
increased by 623 rides.

Comparing the monthly statistics of FY17 to the monthly statistics of FY18:

e In July, the number of ParaCruz rides decreased by 204.
e In August, the number of ParaCruz rides decreased by 240.
e In September, ParaCruz number of rides decreased by 254.

Santa Cruz Metropolitan Transit District (METRO) ParaCruz is the federally
mandated ADA complementary Paratransit program of the Santa Cruz
Metropolitan Transit District, providing shared ride, door-to-door demand-
response transportation to customers certified as having disabilities that prevent
them from independently using the fixed route bus.

COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. Additional data was provided by the Eligibility Coordinator.
FINANCIAL CONSIDERATIONS

There are no financial considerations for this report.

9-04.1



Board of Directors
November 17, 2017
Page 2 of 3

VIl.  ATTACHMENTS
Attachment A:

Attachment B:

Attachment C:
Attachment D:
Attachment E:
Attachment F:

Prepared by:

Quarterly ParaCruz SR

ParaCruz On-time Performance Charts for July, August, and
September 2017

Comparative Operating Statistics Tables for July, August, and
September 2017

Number of Rides Comparison Chart

Shared vs. Total Rides Chart

Annual Miles Comparison

Monthly Assessments

April Warnock, Paratransit Superintendent

9-04.2



Board of Directors
November 17, 2017
Page 3 of 3

VIl.  APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Quarterly ParaCruz SR

9-04.3
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Attachment A

Board Meeting November 11, 2017

ParaCruz On-time Performance Report for July 2017.

July 2016 July 2017

Total pick ups 5855 5651
*Percent in “ready window” 88.11% 78.29%
1 to 5 minutes late 5.00% 6.09%
6 to 10 minutes late 3.02% 4.76%
11 to 15 minutes late 1.45% 3.31%
16 to 20 minutes late .75% 2.57%
21 to 25 minutes late 12% 1.43%
26 to 30 minutes late .39% 1.13%
31 to 35 minutes late .26% .90%
36 to 40 minutes late .20% .53%
41 or more minutes late

(excessively late/missed trips) .09% .99%
Total beyond “ready window” 11.89% 21.71%

*Target: 95%
On-time Performance

During July, ParaCruz’ on-time performance dropped significantly due to lack of
staffing. The latest group of ParaCruz Operators, hired June 5, 2017, was in training,
and not in revenue service. In compliance with the ParaCruz UTU MOU (13.02
Scheduling of Annual Leave), the summer bid increased annual leave slots from three
to four, all of which were utilized. Additionally, ParaCruz had two Operators absent on
long term disability. This put the number of available working ParaCruz Operators at
nineteen per weekday, not including pre-approved medical time off.

A Customer Service Report is either a compliment, comment or a complaint.

During the month of July 2017, ParaCruz received eight (8) Customer Service
Reports. Four (4) of the reports were valid; late pick-ups for 5 consecutive trips; late
pick-up and almost kicked off for no fare; a late pick-up; and an Operator hitting a speed
bump at high speed. Two (2) of the reports were not valid; an Operator talking to
himself and a client who no-showed then had to take a taxi home. Two (2) of the reports
were compliments; one for a ParaCruz Operator; another complimented all of
ParaCruz.

ParaCruz Operations Status Report

9-04A.1




Attachment A

Board Meeting November 11, 2017

ParaCruz On-time Performance Report for August 2017.

August 2016 August 2017

Total pick ups 6158 5918
*Percent in “ready window” 88.49% 83.52%
1 to 5 minutes late 5.21% 5.27%
6 to 10 minutes late 2.84% 3.90%
11 to 15 minutes late 1.81% 2.48%
16 to 20 minutes late 1.20% 1.86%
21 to 25 minutes late .55% 1.06%
26 to 30 minutes late 27% S57%
31 to 35 minutes late .14% .54%
36 to 40 minutes late .07% 22%
41 or more minutes late

(excessively late/missed trips) .03% .56%
Total beyond “ready window” 11.51% 16.48%

*Target: 95%
On-time Performance

During August, ParaCruz’ on-time performance improved 5.23% from last month.
The latest group of ParaCruz Operators (3), who are not in revenue service, were
performing actual rides as part of their training. In compliance with the ParaCruz UTU
MOU (13.02 Scheduling of Annual Leave), the summer bid increased annual leave slots
from three to four, all of which were utilized. Additionally, ParaCruz had two Operators
absent on long term disability, a third Operator out starting August 28. This put the
number of available working ParaCruz Operators at nineteen per weekday, plus the
trainees work, comes to roughly twenty Operators available.

A Customer Service Report is either a compliment, comment, or a complaint.
During the month of August 2017, ParaCruz received six (6) Customer Service

Reports. One (1) report was valid, a late pick-up. One (1) of the reports was not valid,

client claims an Operator was rude because he would not wait for the client any longer

than five minutes. Four (4) of the reports were compliments; all for different ParaCruz
Operators.

ParaCruz Operations Status Report
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ParaCruz On-time Performance Report for September 2017.

September 2016 September 2017

Total pick ups 6795 6541
*Percent in “ready window” 85.03% 81.87%
1 to 5 minutes late 5.68% 5.82%
6 to 10 minutes late 4.45% 4.07%
11 to 15 minutes late 2.70% 2.83%
16 to 20 minutes late 1.53% 1.80%
21 to 25 minutes late 1.09% 1.19%
26 to 30 minutes late 37% .89%
31 to 35 minutes late .29% A41%
36 to 40 minutes late .15% A47%
41 or more minutes late

(excessively late/missed trips) .26% .64%
Total beyond “ready window” 14.97% 18.13%

*Target: 95%
On-time Performance

During September, ParaCruz’ on-time performance decreased by 1.65% from
last month. The latest group of ParaCruz Operators (3), were fully qualified for revenue
service August 25, and now performing rides on their own. A new Operator was hired
September 18. In compliance with the ParaCruz UTU MOU (13.02 Scheduling of
Annual Leave), the fall bid decreased annual leave slots from four to three. This month,
ParaCruz had three Operators absent on long term disability. This put the number of
available working ParaCruz Operators at twenty-two per weekday.

ParaCruz Management has met with the ParaCruz Dispatch/Schedulers to
discuss and implement processes and priorities in an effort to strengthen and improve
on-time performance.

A Customer Service Report is either a compliment, comment, or a complaint.
During the month of September 2017, ParaCruz received three (3) Customer
Service Reports. One (1) of the reports was valid; a ride was late, client took her own

car. Two (2) of the reports were not valid; one client claims he was not called for a time
change, and another client claims the Operator would not carry all her bags for her.

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through July 2017

July July Performance| Performance
2016 2017 FY 17 FY 18 Averages Goals
Requested 6,626 6,398 6,626 6,398 7,009
Performed 5,855 5,651 5,855 5,651 6,141
Cancels 21.6% |22.41% 21.6% 22.41% 22.06%
No Shows 3.74% | 3.24% 3.74% 3.24% 3.33% Less than 3%
Total miles | 48,777 | 47,578 48,777 47,578 50,334
Av trip miles 5.96 6.36 5.96 6.36 6.07
Within ready
window 88.11% | 78.29% 88.11% 78.29% 83.29% 92.00% or better
Call center
volume N/A 5236 N/A 5236 N/A
Hold times
less than 2 Greater than
minutes N/A 92.1% N/A 92.1% N/A 90%
Distinct riders 699 670 699 670 703
Most frequent
rider 53 rides | 53 rides 53 rides 53 rides 50 rides
Greater than
Shared rides | 61.7% | 68.2% 61.7% 68.2% 65.26% 60%
Passengers Greater than 1.6
per rev hour 1.78 1.99 1.78 1.99 1.90 passengers/hour
Rides by
supplemental No more than
providers 2.90% N/A 2.90% N/A N/A 25%
Vendor cost
per ride $25.44 N/A $25.44 N/A N/A
Rides < 10
miles 67.30% | 62.34% 67.30% 64.90% 64.51%
Rides > 10 | 32.70% | 37.66% 32.70% 35.10% 35.65%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 2 56 2 56 26
Excessively New Stat
Long Trips 5 2 5 2 N/A Jan 2017
# Trips at
Base Fare 4,157 4,212 4,157 4,212
# Trips >
Base Fare 1,698 1,439 1,698 1,439

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through August 2017.

August | August Performance| Performance
2016 2017 FY 17 FY 18 Averages Goals
Requested 6,741 6,588 13.367 12,986 6,996
Performed 6,158 5,918 12,013 11,569 6,121
Cancels 19.63% | 21.34% 20.60% 21.87% 22.21%
No Shows 2.91% | 3.22% 3.32% 3.23% 3.36% Less than 3%
Total miles | 52,513 | 51,011 101,290 98,589 50,209
Av trip miles 6.06 6.36 6.01 6.36 6.10
Within ready
window 88.49% | 83.52% 88.30% 80.97% 82.88% 92.00% or better
Call center
volume N/A 5408 N/A 10,644 N/A
Hold times
less than 2 Greater than
minutes N/A 92.3% N/A 92.2% N/A 90%
Distinct riders 721 683 922 859 700
Most frequent
rider 49 rides | 60 rides 93 rides 108 rides 51 rides
Greater than
Shared rides | 59.3% | 64.4% 60.5% 66.2% 65.68% 60%
Passengers Greater than 1.6
per rev hour 1.72 1.89 1.75 1.94 1.92 passengers/hour
Rides by
supplemental No more than
providers 3.54% N/A 3.23% N/A N/A 25%
Vendor cost
per ride $27.64 N/A $26.68 N/A N/A
Rides < 10
miles 66.00% | 64.06% 64.24% 64.48% 64.35%
Rides > 10 | 34.00% | 35.04% 35.76% 35.52% 35.65%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 2 33 7 89 29 N/A
Excessively New Stat
Long Trips 1 0 1 2 N/A Jan 2017
# Trips Base
Fare 4,573 4,482 8,730 8,694
# Trips >
Base Fare 1,585 1,436 3,283 2,875

ParaCruz Operations Status Report
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Comparative Operating Statistics through September 2017.

Sept Sept Performance| Performance
2016 2017 FYy 17 FY 18 Averages Goals
Requested 7,497 7,221 20,864 20,207 6,996
Performed 6,795 6,541 18,808 18,110 6,121
Cancels 19.86% | 20.38% 20.34% 21.34% 22.21%
No Shows 3.49% | 3.23% 3.38% 3.23% 3.36% Less than 3%
Total miles | 53,982 | 51,532 155,272 150,121 50,208
Av trip miles 6.00 5.92 6.01 6.20 6.10
Within ready
window 85.03% | 81.87% 87.12% 81.29% 82.88% 92.00% or better
Call center
volume N/A 5589 N/A 16,233 N/A
Hold times
less than 2 Greater than
minutes N/A 92.2% N/A 92.2% N/A 90%
Distinct riders| 716 717 1,086 1,018 700
Most frequent
rider 44 rides | 46 rides 130 rides 145 rides 51 rides
Greater than
Shared rides | 61.3% | 70.1% 62.6% 67.6% 65.68% 60%
Passengers Greater than 1.6
per rev hour 1.95 2.01 1.82 1.97 1.92 passengers/hour
Rides by
supplemental No more than
providers 13.25% N/A 6.85% N/A N/A 25%
Vendor cost
per ride $24.20 N/A $24.95 N/A N/A
Rides < 10
miles 64.88% | 63.09% 65.68% 63.98% 64.35%
Rides > 10 | 35.12% | 36.91% 34.32% 36.02% 35.65%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 16 42 23 131 29 N/A
Excessively New Stat
Long Trips 0 2 5 4 N/A Jan 2017
# Trips Base
Fare 4,907 4,800 13,637 13,494
# Trips >
Base Fare 1,888 1,741 5,171 4,616

ParaCruz Operations Status Report
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Monthly Assessments

Attachment F

RESTRICTED | RESTRICTED
UNRESTRICTED | CONDITIONAL | TRIP BY TRIP | TEMPORARY | DENIED | TOTAL
OCTOBER 2016 53 0 2 2 0 57
NOVEMBER 2016 24 0 1 3 0 28
DECEMBER 2016 28 0 0 3 0 31
JANUARY 2017 50 0 1 1 0 52
FEBRUARY 2017 27 0 0 2 0 29
MARCH 2017 50 0 0 1 0 51
APRIL 2017 22 0 0 3 0 25
MAY 2017 22 0 0 2 1 25
JUNE 2017 36 0 1 1 0 38
JULY 2017 37 0 0 3 0 40
AUGUST 2017 37 0 0 2 0 39
SEPTEMBER 2017 42 0 1 1 0 44

Number of Eligible Riders for the month of July 2017 = 3,616
Number of Eligible Riders for the month of August 2017 = 3,667

Number of Eligible Riders for the month of September 2017 = 3,734

ParaCruz Operations Status Report
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Santa Cruz Metropolitan
Transit District

DATE: November 17, 2017 f j
TO: Board of Directors savacaz METRO
FROM: Barrow Emerson, Planning & Development Manager

SUBJECT:. ACCEPT AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE

FIRST QUARTER OF FY18

RECOMMENDED ACTION

This report is for informational purposes only. No action is required.

SUMMARY

e This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the first quarter
(Q1) of FY18 (July 1 — September 30, 2017).

e Quarterly ridership reports are provided to keep the Board of Directors apprised of
METRO's ridership statistics and ridership trends.

DISCUSSION/BACKGROUND

Attachment A shows system-wide and college student ridership statistics for Q1 of
FY18 and makes comparisons with ridership statistics from Q1 of FY17. This report
also displays the use of regular fare and regular and youth pass usage, as well as fare
and pass usage by seniors and people with disabilities.

FY18 Q1 system-wide ridership decreased 17.1%.

Reason(s) that Fixed-Route quarterly and YTD ridership decreased include:

e Ridership comparison includes two months of service prior to the service reduction
implemented on September 8th, 2016 which decreased trips operated system-wide
by 19.0%

e The ridership in Q1 of FY17 was the highest Q1 ridership seen since FY12 so any
comparisons of boardings from FY18 to FY17 are likely to show decreased
ridership.

e Decreased Hwy 17 ridership contributed to overall ridership reduction, though Hwy
17 remains about 8% of overall ridership as it was in Q1 of FY17.

e Decreased UCSC ridership contributed to overall ridership reduction. In Q1 of
FY17 UCSC comprised 31.4% of all boardings but only make up 29.5% of all
boardings in FY18 Q1.

e Increased car ownership rates across the U.S. are higher than before the recession
among all households, despite increasing gas prices. Unemployment rates are

9-05.1
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decreasing which suggests that as joblessness declines people feel a greater need
for a car.

e Ride hailing services, such as Lyft or Uber may be undermining transit ridership,
especially on UCSC routes, if they are providing quicker more convenient service

Hwy 17 quarterly ridership decreased 14.0%.
Reason(s) that Hwy 17 quarterly and YTD ridership decreased include:
e Reduced on-time performance, primarily a result of increased congestion

e Inability to meet high ridership demand during peak commute times may have
deterred discretionary riders with access to vehicles from continuing to use this
service.

e Ridership comparison includes two months of service prior to the service reduction
implemented on September 8", 2016 which decreased trips operated on this route
by 9.4%

UCSC ridership decreased 22.1% in Q1 of FY18
Reason(s) that quarterly UCSC ridership decreased include:

e There were 5 less UCSC school days in Q1 FY18 compared to Q1 FY17. As
UCSC comprises a substantial portion of our ridership the affect of the loss of 5
UCSC calendar days is distinct.

Quarterly Discounted Pass and Cash Fare usage decreased 14.7% and 11.0%,
respectively

Reason(s) that quarterly discounted pass and cash fare usage decreased include:

e Ridership comparison includes two months of service prior to the service reduction
implemented on September 8th, 2016 which decreased trips operated system-wide
by 19.0%

e System-wide ridership decreased 17.1% due to factors mentioned previously,
affecting overall discounted pass usage.

e Due to implementation of the Cabrillo Student Bus Pass Program in fall 2016 less
discount passes are sold on campus and through their Ticket Vending Machine
(TVM). There were over 60,000 Cabrillo boardings in FY18 Q1, a 59.7% increase
from FY17 Q1. This substantial increase is in large part due to providing the
Student Pass Program for the entirety of FY18 Q1, whereas this program began at
the end of August FY17.

e Possible increased use of alternative transportation for seniors and people with
disabilities, such as Lift Line.

Q1 FY18 Ridership Report

9-05.2



Board of Directors
November 17, 2017

Page 3 of 5

Quarterly Regular Pass and Cash Fare totals decreased 24.5% and 17.4%,
respectively.

Reason(s) that quarterly regular pass and cash fare usage decreased include:

System-wide ridership decreased 17.1% due to factors mentioned previously,
affecting overall pass usage.

Ridership comparison includes two months of service prior to the service reduction
implemented on September 8th, 2016 which decreased trips operated system-wide
by 19.0%

Loss of discretionary riders after service reduction. As pass purchases require
more financial commitment up-front, discretionary riders are more likely to
purchase passes than our transit dependent riders.

Due to implementation of the Cabrillo Student Bus Pass Program in fall 2016 less
discount passes are sold on campus and through their Ticket Vending Machine
(TVM). There were over 60,000 Cabrillo boardings in FY18 Q1, a 59.7% increase
from FY17 Q1. This substantial increase is in large part due to providing the
Student Pass Program for the entirety of FY18 Q1, whereas this program began at
the end of August in FY17.

Attachment B shows average ridership per trip for all weekday and weekend routes in
Q1 of FY18. System-wide, there are 21 riders per trip on weekdays and weekends.

The weekday route with the highest ridership average is route 15.

o This route serves UCSC via Laurel West

The weekend route with the highest ridership average is the route 16ST

o0 This route is supplemental to the route 16, which serves UCSC via Laurel East,
and provides additional service primarily to UCSC students on the weekends

The weekday route with the lowest ridership average is route 34.

o0 This route serves South Felton during the SLVUSD school term.

The weekend route with the lowest ridership average is route 79.

o This route serves Pajaro/East Lake.

Q1 FY18 Ridership Report
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V. FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY17 operating
budget.

V. ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VI. ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY18 Q1 (July 1—
September 30, 2017)

Attachment B: Quarterly Average Ridership by Route Report for FY18 Q1 (July 1
— September 30, 2017)

Prepared By: Cayla Hill, Administrative Specialist

Q1 FY18 Ridership Report
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Vil. APPROVALS:

Barrow Emerson,
Planning and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Q1 FY18 Ridership Report

9-05.5



- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment A

98€'698 €9/'870'T 865'950'T 978'€66 TYZ'TI0'T €50'2L6 208'760'T diyssapry [e3oL
€87'€VS 0TL'8€9 T0€'s59 [44% 772 06T'59L S6TTYL Tes'018 diys1apry ISIN-UON emliies
6£5'95C TYZ'62€ €£6'60€ v0L'61C 1S0'LYT 85L0€T 08T'78T diys4apry SO empum
TO-8T TO-LT T0-91 TO-ST TO-¥T TO-€T T0-ZT o
> \N.ﬂ.’. 000002
. _ oo0'00r
B ——- 000009 &
- .v.ﬂly.‘ 000'008
— — 000°000'T
000°002T
s|jejol Ewum>m - Q_.._m._w—u_m_ Jayenp 1s414
%9°ET- €G6¢°/9¢ 0L2°LTE 1810l %T LT- €9/°8Y0°T 98£°'698 [e10] wasAs
*x %L°69 210°8¢ 16909 ojjuqey %0 vT- 21808 72569 ssa.dx3 /T AemybiH
* NT'2¢- Tve'62E 615'95¢ SoN %y LT- 156°296 298662 91N0Y Paxid [e307]
abueyo 9 JespIse]  JesA sIyL abueyd 4 10 LTAd 1O 8TA4
(Td) sie10] diysiapry ssed 1uapnis Ajiayrrend) (T0) srerol diysiapry Ajiarrend
S|e10.1 SSed juapnis Apalend S|e101 WoalsAs Ajuaend
%y LT- 0.5'99C GZT‘0Ce abesn ssed [e101
%S €C- SP9°'T 85¢'T aled yse) ssed Aeq /T AMH %0°TT- 186°S. 62929 abesn yseo [er01
%86~ zee’se €98°1¢ aled yse) 9|bus /T AMH  %Z'6- 2L6°9 0’9 are4 yse 9|6uIs LT AMmH
%" 0€- 089°S 256°E ale4 yse) ssed Aeq @0 %8 ¢T- €6.L°S TS0‘S ale4 yse) ssed Aeq [eo07
%Z 8T- €16°€2¢  ¢S0°€8T aled yse) a|buls 18207 %0 TT- 222'€9 ¥¥2'99 a1e4 yse) a|buls |20
abuey) 9 Jeaj 3se] JeaA SIyL abuey) v Jeaj 1se7  JeaA SiyL
(10) sie101 Apasrrend (10) se101 Ajasrrend
abesn yse) Jejnbay (pajgesigyioluas) abesn yse) palunoasiq Wweiboig
¥
%S've-  LLE'CBT 28T'SYT afesn ssed [e10L ve 16 ssed sng oj|1qed
% 9¢- 908‘vT €68°0T afesn ysed znio L 4 x SAeq 100Yyds 250N
%€'8T-  0£0°TE  OVE‘Se abesn ssed /T AmH 9z 12 spuayeam
%L VT- 9G6°STT 868°86 abesn ssed [e101
%9°G¢- TPS'9PT  6¥0°60T abesn ssed [e207 99 <S9 sAepxaaMm
abuey) 9 Jea 15e7 JeaA SIyL abueyd o 1O LTAd 7O 8TAL Jesp 1se7  JesA SIyL

(T®) sfe101 Aerrend

(T®) sfe101 Aerrend

abesn ssed Jejnbay

(pajgesigyioluag) abesn ssed pajunoasiq

sAeq Buneisadp Jepusje)

(2102 ‘0g Jeqwendas - 2T0Z‘T AInr) TOSTAAL

Arewwns diysiapry waisAs Ajaanend)

9-05A.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment B

250N 40 skeq Jepuale) z
J11UgeD 40 sheq Jepusled vz
NSCS 40 skeq Jepualed 6T

Hoday a1noy Aq diysiapiy a8esany Ajaayienp

4 14 T 6 |14 € € T 6 12 dui Jad siapry Ay apim-walsAs
z z - - 8T 9 T - - ST ssaudx3 LT AmH| LT AmH
T z 0 0 S T € T 0 8 e ase3/oeled| 6.
4 L 0 0 9T z L T 0 LT peoy Asjfep usaig| G/
€ T 0 0 ¥T [endsoH ||InuoSIeM/SHA|  SPL
T ¥ 0 0 6 z S T 0 T pYeT 0luld/[endsoH 8||IAuosIep | 2.2
4 ¥ 0 T ot € % T T €T | elonod/Aempeolg eindeQ il 89
4 S 0 T 49 € S T T ¥T UILT BIA RO AT 99
T ¥ T 0 8 Z % ¥ 0 ST Je 1ag ony|  G§
9 8 0 T LT aullsw3/Issm AenteH| ¥
T € 0 T L z z 0 T L yoeag/uolssiN| €
L
€ 4 T 4 vT 4 € T 4 ST uooq Auuog/uiodusned|  gv
4 T T T ot uooq Auuog| 1Y
8 4 0 T 8T 1se0) yuoN/uodusned|  Ov
0 0 0 0 T uole4 ynos|  ¥E
4 T 0 0 8 alreq uoyd4/A1S ooldwo|  €g
Z € 9 T IAUOSIBAN/ZN1D BlUES
S 6 T T 62 9 8 ¥ T 0e 3|[IAUOSIEA 01 ZNJD BIUES| T/
S L Z 4 12 9 L S z 0€  PIItAUOSIBM/O]|1IqRD/PROY "ded|  M69
¥ L T 4 144 S 6 T T 8¢ a||1AuOsIeM/peOY BloNdRD| V69
S 9 T T 0z S ¥ T T T NTS/A311eA $13005/ZN1D BIUES| YSGE/SE
T T
0 0 0 ve 123 sndwe) 8oudIS [€ISB0D/0SON| 22
0 0 0 Te Te *ddns apIs 1s3M BIA 2SON| 40T
T 4 0 0z 9z € 4 T 12 9e 3pIS ISAM BIA OSON| 02
T 4 0 44 8z z I4 0 €g 6¢ Aeg Jamo7 eIA OSON| 6T
T T 0 172 6. "ddns 3se3 jaine eIA 0sON|  1S9T
T T 0 44 9z T T 0 9g 154 1seg |aine7 el 9soNn| 9T
T T 0 29 9 1S9M [24neT BIA DSON| ST
T z 0 9T 0z Z T 0 12 43 1S YbIH eIA OSON| 0T

9-05B.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



DATE:
TO:

FROM

Santa Cruz Metropolitan
Transit District

November 17, 2017 f j
Board of Directors smmacrz METRO

: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT

APPLICATIONS, ACTIVE GRANTS AND FUTURE OPPORTUNITIES
JULY — SEPTEMBER 2017

RECOMMENDED ACTION

That the Board of Directors receive and file the quarterly report on grants

and applications. This is for information only. No action is required.

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) received two
discretionary grants in September for operating assistance and capital
improvements.

¢ During the quarter, staff submitted multiple applications for discretionary capital
grants.

e Previously awarded grant-funded projects are underway to purchase vehicle
replacements, upgrade facilities and complete MetroBase.

e METRO has grant applications pending for $23,975,602, including $15,507,808
for bus replacements and rebuilds.

e Alist of METRO'’s applications (Attachment A), active grants (Attachment B)
and a grant-funding outlook (Attachment C) are provided quarterly to apprise
the Board of grants funding status.

e No action is required; this report is for information only.

DISCUSSION/BACKGROUND

METRO received two notable discretionary grant awards in September: $200,000
from the Monterey Bay Air Resources District to operate a downtown Watsonville
circulator and $456,956 from Caltrans to purchase a new CNG bus.

During the quarter, staff submitted four grant applications for capital improvements,
three to the Santa Cruz County Regional Transportation Commission’s (RTC) and
one to the Arts Council Santa Cruz:

e Replacements Buses (6) and vans (4): $5.2 million
e Bus Rebuilds (16): $3.6 million
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e Automatic Vehicle Locator (AVL) system: $1.8 million
e Watsonville Transit Center Mural: $3,000
The RTC and the Arts Council will announce grant awards in December.

In September, state agencies responsible for implementing the Road Repair and
Accountability Act (SB 1) released guidelines and solicited project applications for
new formula and discretionary programs. Staff will submit the following
applications for new formula and discretionary programs in the next quarter:

e State Transit Assistance (STA) State of Good Repair formula funds: $670,958
to match federal funds for up to nine new CNG buses

e Local Partnership Program formula funds: $500,000 (est.) for bus rebuilds

e Transit and Intercity Rail Program discretionary funds: $1.3 million for new fare
collection solution

e Solutions for Congested Corridors Program project and budget to be
determined for an application due in February.

METRO'’s priority for all of these programs is bus replacements and rebuilds. Three
other items in today’s agenda request Board authorization to submit grant
applications for the State of Good Repair Program, the Local Partnership Program
and the Transit and Intercity Rail Capital Program.

Staff is completing facilities upgrades and vehicle replacements funded from
previously awarded grants. Staff ordered a new high-lift bucket truck, requested
bids for a garage tow-motor, completed parking lot resurfacing at four properties
and continued close-out of MetroBase.

This staff report apprises the Board of grant applications in progress (Attachment
A), the awarded grants which fund METROQO’s operations and capital improvements
(Attachment B) and foreseeable opportunities for new grant solicitations
(Attachment C) based upon cyclical funding and pending legislation which may
produce new grant programs.

FINANCIAL CONSIDERATIONS/IMPACT
Current grant applications (Attachment A) request $23,975,602 for new projects.

The Operating and Capital Budgets will be amended as necessary when grants
are awarded.

ALTERNATIVES CONSIDERED

This is for information only and there are no alternatives to consider.
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VI.  ATTACHMENTS
Attachment A: Grant Applications as of November 2017
Attachment B: Active Grants as of November 2017

Attachment C: Future Grant Opportunities as seen in November 2017

Prepared By: Thomas Hiltner, Grants/Legislative Analyst
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Vil. APPROVALS:

Barrow Emerson, Planning
and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager
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DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

November 17, 2017
Board of Directors f jsmrnmuz METRO

Thomas Hiltner, Grants/Legislative Analyst

SUBJECT. CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE

AUTHORIZED AGENT TO SUBMIT A PROJECT LIST AND EXECUTE
AGREEMENTS TO RECEIVE CALIFORNIA STATE OF GOOD
REPAIR FUNDS

RECOMMENDED ACTION

That the Board of Directors adopt a resolution designating the CEO as the
Authorized Agent to submit a project list and to execute all agreements

necessary to receive funds from the California State of Good Repair
program

SUMMARY

The California Road Repair and Accountability Act of 2017 (SB 1) created a
State of Good Repair (SGR) formula program for transit capital improvement
projects.

The State Controller’s Office (SCO) apportions SGR funds to the Santa Cruz
County Regional Transportation Commission (RTC) and Santa Cruz
Metropolitan Transit District (METRO) according to the formula established for
apportionment of State Transit Assistance (STA) funds.

For FY18, the SCO apportioned $670,958 to Santa Cruz County, $367,417 to
RTC and $303,541 to METRO.

The RTC can sub-allocate its apportionment to METRO as currently shown in
RTC’'s amended FY18 Budget.

METRO obligated the County’s entire apportionment of FY18 SGR funds for
the local match to a Federal Transit Administration (FTA) grant to purchase
nine CNG replacement buses.

METRO will request that the RTC transfer the County’s population-based
SGR revenue to METRO quarterly when paid by the SCO, just as RTC
currently does with STA funds.

Staff recommends that the Board adopt a resolution (Attachment A) to:

o Designate the CEO as the Authorized Agent (Attachment B) to submit a
project list and execute all documents and take all further actions
necessary to receive the SGR funds; and
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0 Request that the RTC transfer Santa Cruz County’s entire SGR
apportionment to METRO for transit capital improvements (Attachment D).

DISCUSSION/BACKGROUND

On April 28, 2017, Governor Brown signed SB 1, creating new taxes and fees to
fund $50 billion in transportation improvements across all transportation modes
throughout the State of California. SB 1 established a new Transportation
Improvement Fee on vehicle registrations to fund a new SGR transit capital
improvement program. SGR funds are apportioned to counties statewide
according to the existing formula in the STA program, which distributes 50% of
the revenue to Regional Transportation Planning Agencies based upon county
population (the 899313 share) and 50% to transit operators based upon their
proportionate share of statewide transit revenue from fares and local taxes (the
899314 share).

The SCO apportions funds to eligible entities throughout the state based upon
the revenue it anticipates collecting throughout the year from the Transportation
Improvement Fee. For FY18, the SCO apportioned $670,958 to Santa Cruz
County, $367,417 for the 899313 share to RTC and $303,541 to METRO for the
899314 share. Both shares, however, are disbursed directly to the RTC, which is
responsible for sub-allocating the 899314 SGR funds to METRO and for paying
the 899313 SGR funds to METRO or to any other transit operator in the county.

METRO has already obligated the County’s entire anticipated FY18 SGR
apportionment. METRO'’s highest capital improvement priority is to replace 61
buses that have exceeded their useful lifespan. On 8/23/17, METRO submitted a
grant application to the Federal Transit Administration for Bus and Bus Facilities
Infrastructure Program funds to purchase nine new CNG replacement buses. In
order to compete well for the limited federal funds available nationwide, METRO
committed a one-to-one match of local funds for every federal dollar received,
requiring nearly $3 million in local funds to purchase nine CNG buses. METRO
obligated all of the County’s FY18 SGR funds ($670,958) as well as
approximately $2.3 million in anticipated FY18 STA revenue to pay the local
match. If the grant is not awarded, METRO will reprogram the SGR funds to
purchase fewer CNG replacements or to rebuild multiple buses thereby using
SGR funds in the most efficacious manner to bring its fleet to a state of good
repair.

Staff recommends that the Board of Directors adopt a resolution (Attachment A)
designating the CEO as the Authorized Agent (Attachment B) to submit a project
list to Caltrans and to execute all documents and take all further actions
necessary to receive FY18 SGR funds.

FY18 SGR Resolution
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VI.

According to the SGR Program Guidelines, both RTC and METRO must submit a
project list to Caltrans for their respective share of the FY18 SGR apportionment
by 12/19/17. Staff further recommends that METRO submit a letter (Attachment
D) to the RTC requesting that it sub-allocate its §99313 population-based share
of SGR funds to METRO and identify METRO’s bus replacements and/or
rebuilds in its project list to Caltrans. The letter will also serve as the agreement
between METRO and the RTC for administering the FY18 SGR program
responsibilities.

FINANCIAL CONSIDERATIONS/IMPACT

If the RTC concurs with METRO'’s request, METRO will receive $670,958 from
Santa Cruz County’s FY18 SGR apportionment to use as matching funds to an
FTA grant for nine CNG replacement buses. If the FTA chooses not to award that
grant to METRO, METRO will reprogram the SGR funds to purchase fewer CNG
replacement buses or to rebuild three or more older CNG buses to extend their
useful life.

The RTC would pay SGR funds to METRO quarterly as it receives them from the
SCO. METRO must retain the SGR funds and interest earnings in a separate
account until spent.

ALTERNATIVES CONSIDERED

There are no alternatives. METRO has already obligated the anticipated SGR
revenue as the local match for a Federal Transit Administration grant.

ATTACHMENTS

Attachment A: Resolution authorizing the execution of certifications and
assurances and designating Alex Clifford, CEO/General Manager,
as the authorized agent to execute all actions necessary to
receive funds from the State of Good Repair Program

Attachment B: Authorized Agent Form

Attachment C: Certifications and Assurances

Attachment D: Letter to SCCRTC requesting transfer of SGR funds to
METRO

Prepared By: Thomas Hiltner, Grants/Legislative Analyst

FY18 SGR Resolution
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Vil. APPROVALS:

B E , Plannin F i
arrow Emerson, Planning \2\‘4&{ Py J M,) b

and Development Manager

Approved as to fiscal impact: 5
Angela Aitken, Finance Manager U 2r A

Alex Clifford, CEO/General Manager ¥

\

FY18 SGR Resolution
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Attachment A

=SS

santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING THE EXECUTION OF CERTIFICATIONS AND ASSURANCES
AND DESIGNATING ALEX CLIFFORD, CEO/GENERAL MANAGER, AS THE
AUTHORIZED AGENT TO EXECUTE ALL ACTIONS NECESSARY TO
RECEIVE FUNDS FROM THE STATE OF GOOD REPAIR PROGRAM

WHEREAS, California Governor Brown enacted the Road Repair and
Accountability Act of 2017 (SB 1) on 4/28/2017 to provide $50 billion for
transportation investments throughout the State of California during the next
decade; and

WHEREAS, SB 1 established the State of Good Repair program (SGR)
funded by a Transportation Improvement Fee on motor vehicle registrations
beginning 1/1/2018 for transit system capital improvements; and

WHEREAS, SB 1 delegated SGR implementation to the California
Department of Transportation (Caltrans) and specified that the State Controller’s
Office (SCO) apportion SGR funds to the Regional Transportation Planning
Agencies and to the eligible transit operators by the same formula used to
distribute State Transit Assistance funds; and

WHEREAS, the Santa Cruz Metropolitan Transit District is an eligible
transit operator and will receive its SGR funds from the Santa Cruz County
Regional Transportation Commission, to which the SCO disburses all of the SGR
revenue for Santa Cruz County; and

WHEREAS, METRO proposes to receive Santa Cruz County’s entire

population and revenue-based SGR apportionments from the Santa Cruz County
Regional Transportation for transit capital improvement projects; and

9-07A.1
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WHEREAS, the Santa Cruz Metropolitan Transit District authorizes
submittal of the following project list to Caltrans for the FY18 SGR funds:

Project Name: CNG Replacement Buses

SGR Funds Requested:
Santa Cruz County FY18 apportionment: $670,958

Short Description: Use FY18 SGR funds to pay the local match to a
Federal Transit Administration Bus and Bus Facilities grant to buy
up to nine CNG replacement buses.

Contributing Sponsor: Santa Cruz County Regional Transportation

Commission

-OR-

Project Name: Replace or Rebuild CNG Buses

SGR Funds Requested:
Santa Cruz County FY18 allocation: $670,958

Short Description: Use FY18 SGR funds either to assist purchasing one
or more CNG replacement buses or to rebuild old CNG buses to
extend their useful service life.

Contributing Sponsor: Santa Cruz County Regional Transportation

Commission

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of
the Santa Cruz Metropolitan Transit District hereby agrees to comply with all
conditions and requirements set forth in the Certification and Assurances
document and in the applicable statutes, regulations and guidelines for the SGR;
and

THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors
of the Santa Cruz Metropolitan Transit District hereby authorizes Alex Clifford,
CEO/General Manager, to execute an agreement with the Santa Cruz County
Regional Transportation Commission to transfer the County’s population-based
apportionment of FY18 State of Good Repair funds to the Santa Cruz
Metropolitan Transit District to buy CNG replacement buses or rebuild its CNG
buses; and,

THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors
of the Santa Cruz Metropolitan Transit District hereby designates Alex Clifford,
CEO/General Manager, or his designee, as the Authorized Agent to execute all
documents and take all further actions necessary to receive funds from the SGR.

PASSED AND ADOPTED this 17th Day of November 2017 by the
following vote:

AYES: Directors -

9-07A.2
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Resolution No.

Page 3

NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

ATTEST

APPROVED

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel

JIMMY DUTRA
Board Chair

9-07A.3
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Authorized Agent

The following individual(s) are hereby authorized to execute for and on behalf of the named Regional
Entity/Transit Operator, and to take any actions necessary for the purpose of obtaining State Transit Assistance
State of Good Repair funds provided by the California Department of Transportation, Division of Rail and Mass
Transportation. This form is valid at the beginning of Fiscal Year 2017-2018 until the end of the State of Good
Repair Program. If there is a change in the authorized agent, the project sponsor must submit a new form. This
form is required even when the authorized agent is the executive authority himself.

Alex Clifford, CEO/General Manager OR
(Name and Title of Authorized Agent)

OR

(Name and Title of Authorized Agent)

(Name and Title of Authorized Agent)

AS THE CEO/General Manager
(Chief Executive Officer / Director / President / Secretary)

OF THE Santa Cruz Metropolitan Transit District
(Name of County/City Organization)

Alex Clifford CEOQO/General Manager
(Print Name) (Title)

(Signature)

Approved this 17" day of _November , 2017

FY 17-18 SB 1 STA State of Good Repair

9-07B.1
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Attachment C

State Transit Assistance State of Good Repair Program

Recipient Certifications and Assurances

Recipient:  Santa Cruz Metropolitan Transit District

Effective Date: November 17, 2017

In order to receive State of Good Repair Program (SGR) funds from the California
Department of Transportation (Department), recipients must agree to following terms and
conditions:

A. General

(1) The recipient agrees to abide by the State of Good Repair Guidelines as may be
updated from time to time.

(2) The potential recipient must submit to the Department a State of Good Repair
Program Project List annually, listing all projects proposed to be funded by the SGR
program. The project list should include the estimated SGR share assigned to each
project along with the total estimated cost of each project..

(3) The recipient must submit a signed Authorized Agent form designating the
representative who can submit documents on behalf of the recipient and a copy of the
board resolution authorizing the agent.

B. Project Administration

(1) The recipient certifies that required environmental documentation will be completed
prior to expending SGR funds. The recipient assures that each project approved for
SGR funding comply with Public Resources Code § 21100 and § 21150.

(2) The recipient certifies that SGR funds will be used for transit purposes and SGR
funded projects will be completed and remain in operation for the estimated useful

lives of the assets or improvements.

(3) The recipient certifies that it has the legal, financial, and technical capacity to deliver
the projects, including the safety and security aspects of each project.

9-07C.1
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(4) The recipient certifies that there is no pending litigation, dispute, or negative audit
findings related to any SGR project at the time an SGR project is submitted in the
annual list.

(5) Recipient agrees to notify the Department immediately if litigation is filed or disputes
arise after submission of the annual project list and to notify the Department of any
negative audit findings related to any project using SGR funds.

(6) The recipient must maintain satisfactory continuing control over the use of project
equipment and/or facilities and will adequately maintain project equipment and/or
facilities for the estimated useful life of each project.

(7) Any and all interest the recipient earns on SGR funds must be reported to the
Department and may only be used on approved SGR projects or returned to the
Department.

(8) The recipient must notify the Department of any proposed changes to an approved
project list by submitting an amended project list.

(9) Funds will be expended in a timely manner.

C. Reporting

(1) Per Public Utilities Code 8 99312.1 (e) and (f), the recipient must submit the
following SGR reports:

a. Annual Expenditure Reports within six months of the close of the fiscal year
(by December 31%) of each year.

b. The annual audit required under the Transportation Development Act (TDA),
to verify receipt and appropriate expenditure of SGR funds. A copy of the
audit report must be submitted to the Department within six months of the
close of each fiscal year in which SGR funds have been received or
expended.

D. Cost Principles

(1) The recipient agrees to comply with Title 2 of the Code of Federal Regulations Part
200, Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments.

(2) The recipient agrees, and will assure that its contractors and subcontractors will be
obligated to agree, that (a) Contract Cost Principles and Procedures, 48 CFR, Federal
Acquisition Regulations System, Chapter 1, Part 31, et seq., shall be used to
determine the allowability of individual project cost items and (b) those parties shall
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comply with Federal administrative procedures in accordance with 2 CFR, Part 200,
Uniform Administrative Requirements for Grants and Cooperative Agreements to
State and Local Governments.

(3) Any project cost for which the recipient has received payment that are determined by
subsequent audit to be unallowable under 2 CFR, Part 200, are subject to repayment
by the recipient to the State of California (State). Should the recipient fail to
reimburse moneys due to the State within thirty (30) days of demand, or within such
other period as may be agreed in writing between the Parties hereto, the State is
authorized to intercept and withhold future payments due the recipient from the State
or any third-party source, including but not limited to, the State Treasurer and the
State Controller.

E. Record Retention

(1) The recipient agrees, and will assure that its contractors and subcontractors shall
establish and maintain an accounting system and records that properly accumulate
and segregate incurred project costs and matching funds by line item for the project.
The accounting system of the recipient, its contractors and all subcontractors shall
conform to Generally Accepted Accounting Principles (GAAP), enable the
determination of incurred costs at interim points of completion, and provide support
for reimbursement payment vouchers or invoices. All accounting records and other
supporting papers of the recipient, its contractors and subcontractors connected with
SGR funding shall be maintained for a minimum of three (3) years from the date of
final payment and shall be held open to inspection, copying, and audit by
representatives of the State and the California State Auditor. Copies thereof will be
furnished by the recipient, its contractors, and subcontractors upon receipt of any
request made by the State or its agents. In conducting an audit of the costs claimed,
the State will rely to the maximum extent possible on any prior audit of the recipient
pursuant to the provisions of federal and State law. In the absence of such an audit,
any acceptable audit work performed by the recipient’s external and internal auditors
may be relied upon and used by the State when planning and conducting additional
audits.

(2) For the purpose of determining compliance with Title 21, California Code of
Regulations, Section 2500 et seq., when applicable, and other matters connected with
the performance of the recipient’s contracts with third parties pursuant to
Government Code § 8546.7, the recipient, its contractors and subcontractors and the
Department shall each maintain and make available for inspection all books,
documents, papers, accounting records, and other evidence pertaining to the
performance of such contracts, including, but not limited to, the costs of
administering those various contracts. All of the above referenced parties shall make
such materials available at their respective offices at all reasonable times during the
entire project period and for three (3) years from the date of final payment. The
State, the California State Auditor, or any duly authorized representative of the State,
shall each have access to any books, records, and documents that are pertinent to a
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project for audits, examinations, excerpts, and transactions, and the recipient shall
furnish copies thereof if requested.

(3) The recipient, its contractors and subcontractors will permit access to all records of
employment, employment advertisements, employment application forms, and other
pertinent data and records by the State Fair Employment Practices and Housing
Commission, or any other agency of the State of California designated by the State,
for the purpose of any investigation to ascertain compliance with this document.

F. Special Situations

(1) Recipient acknowledges that if a project list is not submitted timely, the recipient
forfeits its apportionment for that fiscal year.

(2) Recipients with delinquent expenditure reports may risk future eligibility for future
SGR funding.

(3) Recipient acknowledges that the Department shall have the right to perform an audit
and/or request detailed project information of the recipient’s SGR funded projects at
the Department’s discretion from SGR award through 3 years after the completion
and final billing of any SGR funded project.. Recipient agrees to provide any
requested project information.

I certify all of these conditions will be met.

Santa Cruz Metropolitan Transit District

BY:

Alex Clifford, CEO/General Manager
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November 7, 2017

Mr. George Dondero, Executive Director

Santa Cruz County Regional Transportation Commission
1523 Pacific Avenue

Santa Cruz, CA 95060-3911

RE: Request for SCCRTC to Sponsor METRO’s FY18 STA State of Good Project
Dear George:

METRO requests that the Santa Cruz County Regional Transportation Commission (RTC)
delegate its FY 18 allocation of State Transit Assistance, State of Good Repair (SGR) funds to
Santa Cruz METRO for a public transit project to buy new CNG replacement buses or refurbish
CNG buses which it currently operates. METRO currently has programmed the SGR funds for
the local match to its FTA 5339(b) discretionary grant application to buy 9 CNG replacements;
however, if the FTA chooses not to fund this project, METRO will reprogram the SGR funds to
refurbish old CNG buses, which will prolong their useful life by four to six years. The SGR
guidelines allow a recipient to contribute its apportionment to a sub-recipient.

The State Controller’s Office allocated FY 18 SGR funds to regional transportation planning
agencies and transit operators using the same distribution formula specified for STA funds under
Public Utilities Code 99313 and 99314 (899313 and 899314). Accordingly, the SCCRTC will
receive $367,417 and METRO will receive $303,541 in FY18 SGR funds. If the RTC concurs, it
will submit METRO’s project list for its §99313 apportionment, and METRO will submit the
same project list to Caltrans for its 899314 allocation. METRO will use Santa Cruz County’s
combined total of $670,958 in FY18 SGR funds for the project(s) described above.

The METRO Board of Directors will consider a resolution authorizing this project at their
11/17/17 meeting. The application is due to Caltrans by 12/19/17; therefore, | would request that
the RTC consider authorizing the sponsored project at its 12/7/17meeting.

If the RTC concurs, please provide a letter to METRO stating that RTC will sponsor METRO’s
FY18 SGR project in accordance with State of Good Repair Program Guidelines.

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117

Santa Cruz METRO OnLine at http://www.scmtd.com



Attachment D

Santa Cruz METRO

SGR Sponsorship Request
November 17, 2017

Page 2

Please call me if you would like to discuss any part of this proposal.
Thank you.

Sincerely,

Alex Clifford
CEOQO/General Manager
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DATE: November 17, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT:. CONSIDER A RESOLUTION AUTHORIZING THE CEO TO SUBMIT A

GRANT APPLICATION AND EXECUTE ALL DOCUMENTS AND
FURTHER ACTIONS NECESSARY TO RECEIVE CALIFORNIA
TRANSIT AND INTERCITY RAIL CAPITAL PROGRAM FUNDS

RECOMMENDED ACTION

That the Board of Directors adopt a resolution authorizing the CEO to
submit a grant application and execute all documents and further actions

necessary to receive funds from the California Transit and Intercity Rail

Capital Program

SUMMARY

e The California Global Warming Solutions Act of 2006 (AB 32)and trailing
legislation established the Transit and Intercity Rail Capital Program (TIRCP)
to continuously receive 10% of revenue generated by the sale of carbon
emission credits (Cap & Trade funds) for rail, bus and ferry projects which
reduce greenhouse gas emissions and increase transit ridership.

e Santa Cruz Metropolitan Transit District (METRO) is an eligible recipient of
TIRCP funds.

e METRO proposes to submit a $1.3 million grant application for TIRCP funds
to implement a system wide advanced fare collection solution which
especially benefits Highway 17 Express (H17) passenger boarding.

e Staff recommends that the Board adopt a resolution (Attachment A)
authorizing the CEO to submit a grant application and execute all documents
and other actions necessary to receive TIRCP funds.

DISCUSSION/BACKGROUND

In 2006, Governor Swartzenegger executed the California Global Warming
Solutions Act of 2006 (AB 32), landmark legislation that set targets to reduce
greenhouse gas emissions to 1990 levels by 2020. AB 32 spawned trailing
legislation which created new programs and designated various state agencies to
administer them. In 2014, Governor Brown signed the Transit, Affordable
Housing and Sustainable Communities Program (SB 862) which created the
Transit and Intercity Rail Capital Program (TIRCP) to be funded with 10% of the
revenue collected from the sale of carbon emission credits. The TIRCP is a
competitive, discretionary program which funds rail, commuter bus and ferry
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VI.

programs based upon their ability to reduce greenhouse gas emissions, reduce
vehicle miles traveled and increase transit ridership. The California State
Transportation Agency (CalSTA) administers the TIRCP.

METRO is an eligible recipient of TIRCP funds and proposes a project which
would improve fare handling, passenger boarding and customer access to fare
payment alternatives. All of METRO routes would benefit from the advanced fare
collection system to reduce boarding time, especially for the H17 due to the
inordinately long time needed to board up to 55 passengers per trip, many of
whom pay a cash fare for lack of alternatives. A flexible fare payment system
using one or more technologies such as proximity cards, scanners, mobile
phones and off-bus payment systems would expedite passenger boarding and
improve the customer experience. Reduced boarding time could enable more
trips during the day. Furthermore, technologically modern fare payment systems
would appeal to the H17 demographic and possibly attract new riders.

Staff recommends that the Board of Directors adopt a resolution (Attachment A)
approving the proposed project and authorizing the CEO to submit applications
to the CalSTA and execute all documents and further actions necessary to
receive FY18 — FY23 TIRCP funds.

FINANCIAL CONSIDERATIONS/IMPACT

If CalSTA approves METRO'’s grant application for funding, METRO will receive
up to $1.3 million to implement modern fare collection technology. No local
matching funds are required.

ALTERNATIVES CONSIDERED

Do not submit an application for FY18 — FY23 TIRCP funds. This is not
recommended. The TIRCP offers an opportunity to fund an upgraded fare
collection solution without an expenditure of local funds.

ATTACHMENTS

Attachment A: Resolution authorizing the CEO/General Manager to submit
applications and execute all documents and further actions
necessary to receive Transit and Intercity Rail Capital
Program Funds from the California State Transportation
Agency

Prepared By: Thomas Hiltner, Grants/Legislative Analyst

FY18 TIRCP Resolution
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VIl. APPROVALS:

Barrow Emerson, Planning
and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

FY18 TIRCP Resolution

Lot Qe

J%f%
# .
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING THE CEO/GENERAL MANAGER TO SUBMIT APPLICATIONS
AND EXECUTE ALL DOCUMENTS AND FURTHER ACTIONS NECESSARY
TO RECEIVE TRANSIT AND INTERCITY RAIL CAPITAL PROGRAM FUNDS
FROM THE CALIFORNIA STATE TRANSPORTATION AGENCY

WHEREAS, the California Global Warming Solutions Act of 2006 (AB 32)
created a comprehensive set of programs to reduce greenhouse gas emissions
and established a Greenhouse Gas Reduction Fund to receive revenue from the
sale of carbon emission credits and apportion funds to projects which reduce
greenhouse gas emissions; and,

WHEREAS, California Governor Brown enacted the Transit, Affordable
Housing and Sustainable Communities Program (SB 862) in 2014 to reduce
greenhouse gas emissions from the transportation sector; and,

WHEREAS, SB 862 established the Transit and Intercity Rail Capital
Program (TIRCP) to annually receive 10% of all revenue flowing to the
Greenhouse Gas Reduction Fund and to allocate these funds through a
competitive grant award process to commuter bus, rail and ferry operators for
projects which reduce greenhouse gas emissions, reduce vehicle miles traveled
and increase transit ridership; and,

WHEREAS, SB 862 designated the California State Transportation
Agency (CalSTA) as the administrative agency to establish guidelines and select
projects TIRCP funding; and,

WHEREAS, the Road Repair and Accountability Act of 2017 (SB 1) added
substantial new apportionments to the TIRCP with approximately $1.4 billion
additional revenue to be competitively available in FY18 — FY23; and,

WHEREAS, the Santa Cruz Metropolitan Transit District is an eligible

project applicant and may receive funds directly from the TIRCP for commuter
bus projects which enhance rail ridership; and
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WHEREAS, the Santa Cruz Metropolitan Transit District desires to
implement a flexible fare payment system to improve efficiency and proposes
submitting a grant application for up to $1.3 million for an advanced fare payment
solution.

NOW, THEREFORE, BE IT RESOLVED, that the Santa Cruz
Metropolitan Transit District authorizes the CEO/General Manager or his
designee to submit an application to the CalSTA for TIRCP funds for a

technologically current fare collection solution and to execute all documents and
further actions necessary to receive TIRCP funds.

PASSED AND ADOPTED this 17" Day of November 2017 by the
following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -
ABSENT:  Directors -

APPROVED

JIMMY DUTRA
Board Chair

ATTEST

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel
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Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: CONSIDERATION OF A RESOLUTION APPROVING PROJECTS, AND

AUTHORIZING THE CEO TO SUBMIT APPLICATIONS AND
EXECUTE DOCUMENTS AND FURTHER ACTIONS NECESSARY
TO RECEIVE CALIFORNIA SB-1 LOCAL PARTNERSHIP
PROGRAM FUNDS

RECOMMENDED ACTION

That the Board of Directors adopt a resolution approving projects and
authorizing the CEO to submit applications and execute all documents and

further actions necessary to receive funds from the California SB-1 Local

Partnership Program

SUMMARY

The California Road Repair and Accountability Act of 2017 (SB-1) created a
Local Partnership Program (LPP) for transportation improvement projects.

The California Transportation Commission (CTC) apportions LPP funds by
formula to jurisdictions with a voter-approved transportation sales tax
measure in order to assist transportation improvements.

Santa Cruz County has two half-cent transportation sales taxes measures:
Santa Cruz Metropolitan Transit District's (METRO) Measure G of 1978 and
the Santa Cruz County Regional Transportation Commission’s (RTC)
Measure D of 2016.

Measure G and Measure D generate equal amounts of revenue; therefore,
the CTC will apportion equal shares of Santa Cruz County’s LPP funds to the
taxing authorities for Measure G and Measure D, METRO and RTC,
respectively.

The CTC estimates that the Santa Cruz County apportionment will be
approximately $500,000 per year, $250,000 each to METRO and RTC.

METRO will request that the RTC sub-allocate 16% of its LPP apportionment
to METRO based upon the Measure D expenditure plan, which continually
allocates16% of Measure D revenue to METRO.

The LPP guidelines require a one-to-one match of private, local, state or
federal funds for each dollar of LPP expenditures.

METRO'’s highest priority is to replace and rebuild buses, and LPP funds can
assist with refurbishing CNG buses and performing mid-life overhauls.
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e Staff recommends that the Board adopt a resolution (Attachment A) to
approve projects, commit local matching funds and authorize the CEO to
submit applications and execute all documents and further actions necessary
to receive LPP funds.

DISCUSSION/BACKGROUND

On April 28, 2017, Governor Brown executed the Road Repair and Accountability
Act of 2017 (SB-1), creating new taxes and fees to fund $50 billion in
transportation improvements across all transportation modes throughout the
State of California. SB-1 established a new Local Partnership Program (LPP)
funded at $200 million annually to reward California Counties with a voter-
approved transportation sales tax measure.

The California Transportation Commission (CTC) administers the LPP and will
apportion 50% of the LPP funds to northern California and 50% to southern
California. The northern California share is then apportioned to each county with
a transportation sales tax measure in proportion to that county’s population,
relative to the total population of all counties in northern California with a
transportation sales tax measure. The LPP funds a broad array of transportation
improvements, and the CTC apportions LPP funds directly to the taxing authority,
which is responsible for project selection, management and reporting.

Because Santa Cruz County has two voter-approved one-half cent transportation
sales tax measures, METRO’s Measure G of 1978 and the RTC’s Measure D of
2016, each of which generates the same amount of revenue, Santa Cruz
County’s LPP revenue is shared equally by METRO and RTC. The CTC
estimates that Santa Cruz County will receive $500,000 in LPP revenue per year,
$250,000 each to METRO and RTC. For the current LPP grant cycle, the CTC
will apportion both the FY18 and FY19 estimated LPP revenue, giving Santa
Cruz County a total of $1 million, $500,000 each to METRO and RTC over the
two- year cycle.

METRO is entitled to receive 16% of Santa Cruz County’s LPP revenue earned
by Measure D. Based upon the Measure D expenditure plan, the RTC allocates
16% of Measure D revenue to METRO,; therefore, METRO will request a sub-
allocation of 16% of RTC’s LPP revenue earned by virtue of Measure D. Over
the two-year allocation cycle, the RTC’s sub-allocation to would add $80,000,
bringing METRO's total LPP revenue for this first cycle to approximately
$580,000.

The LPP Guidelines require a one-to-one match of private, local, state or federal
funds for every dollar of LPP funds. For the FY18 and FY19 two-year allocation,
METRO can commit $580,000 in anticipated State Transit Assistance (STA)
revenue from FY19 and beyond.

FY18 LPP Resolution
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METRO'’s highest priority is to replace and rebuild buses. Funding projects to
bring the fleet into a state of good repair is the most appropriate use of the LPP
formula funds. Given the estimated $580,000 in FY18 and FY19 LPP revenue
plus the required $580,000 local match, staff proposes a $1,160,000 project to
refurbish up to four CNG buses at approximately $250,000 each and to perform
four mid-life bus overhauls at a cost of approximately $40,000 each.
Refurbishing a bus adds four to six years of useful life at 40% of the cost of a
replacement bus; a mid-life overhaul rebuilds or replaces critical propulsion
equipment to ensure that a bus reaches its anticipated 12-year end of life.

Staff recommends that the Board of Directors adopt a resolution (Attachment A)
approving the proposed projects, committing $580,000 in STA funds and
authorizing the CEO to submit applications to the CTC and execute all
documents and further actions necessary to receive FY18 and FY19 LPP funds.

V. FINANCIAL CONSIDERATIONS/IMPACT

METRO will receive approximately $580,000 from Santa Cruz County’s FY18
and FY19 LPP apportionment to rebuild buses. METRO will commit $580,000 of
its future STA revenue for the local match.

V. ALTERNATIVES CONSIDERED
e Do not receive LPP formula funds. This is not recommended as METRO
needs capital improvement funds to replace and rebuild buses.

e Select different projects to implement with LPP funds. This is not
recommended because METRO's highest priority is to bring the fleet into a
state of good repair.

VI.  ATTACHMENTS

Attachment A: Resolution approving projects, committing local matching
funds and authorizing the CEO to submit applications, and
execute all documents and further actions necessary to
receive California SB-1 Local Partnership Program funds

Prepared By: Thomas Hiltner, Grants/Legislative Analyst

FY18 LPP Resolution
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VIl. APPROVALS:

Barrow Emerson, Planning
and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

FY18 LPP Resolution

Lot Qe

J%f%
# .
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santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
APPROVING PROJECTS, COMMITTING LOCAL MATCHING FUNDS, AND
AUTHORIZING THE CEO/GENERAL MANAGER TO SUBMIT APPLICATIONS
AND EXECUTE ALL DOCUMENTS AND FURTHER ACTIONS NECESSARY
TO RECEIVE CALIFORNIA SB 1 LOCAL PARTNERSHIP PROGRAM FUNDS

WHEREAS, California Governor Brown enacted the Road Repair and
Accountability Act of 2017 (SB 1) on 4/28/2017 to provide $50 billion for
transportation investments throughout the State of California during the next
decade; and

WHEREAS, SB 1 established the Local Partnership Program (LPP) to be
continuously funded at $200 million per year from the Road Maintenance and
Rehabilitation Account to reward jurisdictions in which voters had approved a
dedicated transportation sales tax measure; and,

WHEREAS, the California Transportation Commission apportions LPP
revenue by formula to the taxing authority in a jurisdiction with a transportation
sales tax measure; and,

WHEREAS, Santa Cruz County has two taxing authorities, each with a
one-half cent transportation sales tax: the Santa Cruz Metropolitan Transit
District (METRO) for which the voters approved Measure G in 1978; and the
Santa Cruz County Regional Transportation Commission (RTC), for which the
voters approved Measure D in 2016; and;

WHEREAS, Measure G and Measure D generate equal revenue, the
Santa Cruz County apportionment of LPP formula funds will be divided evenly
between METRO and the RTC, and each agency will be independently
responsible for its share of LPP revenue; and,
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WHEREAS, the expenditure plan for Santa Cruz County Measure D
allocates 16% of its tax revenue to METRO; therefore, METRO is entitled to 16%
of the County’s LPP revenue earned by virtue of Measure D; and,

WHEREAS, METRO needs to replace 61 buses, the most appropriate use
of LPP funds is to bring METRO'’s fleet into a state of good repair; and,

WHEREAS, the LPP requires a one-to-one match of private, local, state or
federal funds to be expended concurrently with LPP funds.

NOW, THEREFORE, BE IT RESOLVED, that the Santa Cruz
Metropolitan Transit District authorizes the CEO/General Manager or his
designee to submit an application for LPP funds to replace or rebuild buses; and,

THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors
of the Santa Cruz Metropolitan Transit District hereby commits future STA
revenue from FY19 and beyond as a one-to-one match to LPP expenditures.

PASSED AND ADOPTED this 17th Day of November 2017 by the
following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -
ABSENT: Directors -

APPROVED

JIMMY DUTRA
Board Chair

ATTEST

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel
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Isaac Holly, IT Manager

CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A
CONTRACT WITH GIRO, INC. FOR HASTUS SOFTWARE
MAINTENANCE AND SUPPORT

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a contract with
GIRO, Inc. to renew Hastus (Version 2009) maintenance and support

services in the amount of $77,904 for the 2018 calendar year

SUMMARY

On November 18, 2016, the Board of Directors approved a contract renewal
with Giro, Inc. for Hastus software maintenance and support for the 2017
calendar year.

This maintenance contract needs to be renewed annually in order to continue
to receive the following for this mission-critical Santa Cruz Metropolitan
Transit District (METRO) system:

Unlimited support via telephone and email
Bug fixes and customization for the current Hastus version

Eligibility for new Hastus versions at a reduced license cost

DISCUSSION/BACKGROUND

Hastus is a unified software environment that enables METRO to:

Report monthly and annual service stats to the National Transit Database
(NTD) to remain eligible for FTA funding

Plan new service changes accurately and efficiently
Assign work to Operators and deploy them to and from the field
Accurately compute Operator pay and schedule leave

Track Operator performance and track license and medical certificate
renewal
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e Publish accurate timetables to print and web media
e Provide a data feed to the Google Transit Trip Planner

Prior to the current Hastus version, METRO was running an earlier version of
Hastus with just the scheduling related modules. METRO identified a need to
replace its aging, text-based dispatch system so in 2009 a grant opportunity
became available via ARRA (American Reinvestment and Recovery Act). This
grant funded the upgrade and expansion to the current Hastus version at the
time with additional modules to allow for a complete scheduling and dispatch
management system. METRO was then able to retire the legacy dispatch
system. The cost for this new unified system, licensed for a fleet of 80 peak
vehicles (the number of buses in service at one time) including integration and
customization was $1.4M.

Giro’s maintenance schedule is based on calendar year and needs to be
renewed on a yearly basis. On November 18, 2016, the Board of Directors
approved a contract with Giro, Inc. which allowed the execution of a Hastus
maintenance and support contract for the 2017 calendar year which expires at

the end of December 2017. The 2018 maintenance and support contract
currently being presented is based on the following deployed software modules:

e Hastus-Vehicle (Service schedules)

e Hastus-Crew (Operator work creation)

e CrewOpt (Automated crew scheduling)

e Hastus-Roster (Period rosters for personnel)

e Minbus (Automated vehicle blocking)

e Geo (Geocoding of stops and route itineraries)

e Bid (Operator work selection)

e Hastus-Daily (Operations daily vehicle and crew management)
e SelfService (Operator web access to their work assignments)

e EPM (Operator Discipline and award management)

Maintenance and Support Contract with Giro, INC. for Hastus Software
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VI.

METRO IT has discontinued support for the following modules in the interest of
cost savings as they are not being utilized due to the development of better
alternatives.

e Hastus-ATP (Run-time analysis environment)
e Hastus-Rider & Checker (ridership analysis and survey tool)

This maintenance contract includes five days worth of software development time
to allow for further customizations as new needs are identified. If these days are
not used, they may be carried over into the next year.

Staff recommends that the Board of Directors authorize the CEO to execute a
maintenance and support contract with Giro, Inc. for Hastus software in the
amount of $77,904 for the 2018 calendar year.

FINANCIAL CONSIDERATIONS/IMPACT

The funding in the amount of $77,904 is included in the FY18 current fiscal year’s
IT Department Operating budget within the Maintenance Fees (503352) account.

ALTERNATIVES CONSIDERED

e Do nothing. There is no alternative recommended at this time. Hastus is a
critical foundation to the core functions of the scheduling and deployment of
METRO service. Not renewing this contract for maintenance and support
services would result in losing the eligibility to receive technical support and
updates, as well as incurring additional cost towards the purchase of future
versions of Hastus.

e Going out to bid for a new system of this magnitude is not feasible at this time

due to the lack of a viable alternative and budget to support it. METRO is in
the process of evaluating alternative systems that offer similar functionality.

ATTACHMENTS

Attachment A: Giro Hastus Maintenance and Support Contract

Prepared By: Isaac Holly, IT Manager

Maintenance and Support Contract with Giro, INC. for Hastus Software
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VIl. APPROVALS:

Isaac Holly, I.T. Manager
Approved as to fiscal impact: /) é M
Angela Aitken, Finance Manager V/M/M/;a

Alex Clifford, CEO/General Manager % /

Maintenance and Support Contract with Giro, INC. for Hastus Software
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AMENDMENT NO. 7 TO THE HASTUS LICENSE AND SERVICES AGREEMENT
(Reference number: 617)

BETWEEN:
GIRO INC./LE GROUPE EN INFORMATIQUE ET RECHERCHE OPERATIONNELLE, having its
principal place of business at 75, Port-Royal Street East, Suite 500, in the city of Montreal, Province of
Quebec, Canada H3L 3T1.
AND:
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, having its principal place of business at
110 Vernon Street, Santa Cruz, California, USA 85060-2101.
WHEREAS the Licensee wish to remove the HASTUS-ATP, HASTUS-Rider, and Checker modules from its
HASTUS installation.

Any and all references to HASTUS-ATP, HASTUS-Rider, and Checker modules in the Agreement, and any
amendment to the Agreement, are hereby withdrawn.

IN WITNESS WHEREOF the parties hereto have executed this amendment:

GIRO Inc./Le Groupe en Informatique Santa Cruz Metropolitan Transit District
et Recherche Opérationnelle

By By

Name: Name:

Title: Title:

Signaflre: = { Signature:

Date: SQ ‘r_)‘l", 1, 2017 Date:

Duly authorized, as he so declares. Duly authorized, as he(she) so declares.

GIRO-SCMTD-CNTR_HASTUS-LICSERV-20170907-617_AMD7.DOC 9 10 A 1
-
| |
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Santa Cruz Metropolitan
Transit District

DATE: November 17, 2017
TO: Board of Directors f jsmrnmuz METRO
FROM: Isaac Holly, IT Manager

SUBJECT. CONSIDERATION OF AUTHORIZING THE CEO TO APPROVE THE
PURCHASE OF SERVERS IN A TOTAL AMOUNT NOT TO EXCEED
$50,000

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to use the US General

Services Administration Federal Supply Schedule 70 contract for the
purchase of four servers in a total amount not to exceed $50,000

. SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) has a need to purchase
four new servers to replace its current systems that have exceeded their
standard lifecycle.

e The United States General Services Administration (GSA) Federal Supply
Schedule 70 award allows federal, state, and local governments to purchase
products through a streamlined process and at very favorable pricing.

e METRO has identified servers by iXsystems as meeting its needs.

e GSA has authorized the addition of iXsystems products and services for
agencies to purchase from the SYNNEX Corporation on GSA Federal Supply
Schedule 70.

e Staff recommends that the Board of Directors authorize the CEO to use the
GSA Federal Supply Schedule 70 contract for the purchase of four new
servers from iXsystems through their GSA Schedule 70 authorized reseller
SYNNEX Corporation.

II. DISCUSSION/BACKGROUND

METRO needs to purchase four servers to replace aging core systems that are
essential to an array of IT-related functions within the agency. Over time, servers
will become less reliable and failure prone resulting in system outages and
subsequently loss in productivity and increased risk of data loss. The industry
standard server lifecycle for the most critical production loads is no more than
five years and many organizations limit this cycle to three years. The majority
METRO’s mission critical systems are approaching the ten year mark in age.
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VI.

Upon the purchase of new servers the strategy is a phased approach, the newest
and fastest servers run critical production applications for about four years before
METRO IT staff transitions them to less critical duties.

Over the past seven years METRO IT has adopted virtualization to leverage the
power afforded by modern systems where one physical computer performs the
job of multiple computers. Essentially, virtualization or virtual computing consists
in the implementation of a virtual, instead of a physical, version of a server, a
network, an operating system or a storage device. Virtualization allows
companies to increase efficiency, reduce power consumption and reduce costs
dramatically.

The GSA Federal Supply Schedule 70 award allows federal, state, and local
governments to purchase products through a streamlined process and pre-
negotiated favorable pricing that will save them time, resources, and money.

The GSA has authorized the addition of the iXsystems’ suite of storage products
and services to the SYNNEX GSA contract (GS-35F0143R) under Federal
Supply Schedule 70.

Staff recommends that the Board of Directors authorize the CEO to use the GSA
Federal Supply Schedule 70 contract for the purchase of four new servers from
iXsystems through their GSA Schedule 70 authorized reseller SYNNEX
Corporation.

FINANCIAL CONSIDERATIONS/IMPACT
Funds to support this procurement in the amount not to exceed $50,000 are

included in the FY18 Capital Budget, from the Operating & Capital Reserve
Fund.

ALTERNATIVES CONSIDERED

The alternative to purchasing these products through the GSA Contract is to
proceed with a formal procurement. Staff does not recommend this option as it
would be more time consuming and costly.

ATTACHMENTS

None

Prepared By: Isaac Holly, IT Manager

Server SR
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VIl. APPROVALS:

Isaac Holly, IT Manager

Approved as to fiscal impact:
Angela Aitken, Finance Manager d/( '6( AAQ

Alex Clifford, CEO/General Manager % /

Server SR
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Santa Cruz Metropolitan
Transit District

DATE: November 17, 2017
TO: Board of Directors f jsmmmu? METRO
FROM: Angela Aitken, Finance Manager

SUBJECT: ACCEPT AND FILE SANTA CRUZ METRO’S ANNUAL INVENTORY OF

OWNED AND LEASED PROPERTY

RECOMMENDED ACTION

That the Board of Directors:

1) Accept and file Santa Cruz METRO’s Property Inventories of Owned and
Leased Property, of which includes a determination that Santa Cruz
METRO does not own, lease, or control any property which is in excess.

2) There is no legal requirement for the matter to be brought to the Board.
Thus, for future updates to the annual inventory, it is staff’s intention to
discontinue the historical practice of requesting the Board to accept and
file the inventory.

SUMMARY

e Santa Cruz METRO is required on an annual basis to prepare an inventory of
properties it holds, owns, and controls, and to determine if any properties are
in excess of its foreseeable needs.

e All properties currently leased, owned, or controlled by Santa Cruz METRO
are being used in support of Metro’s operations and none of these properties
are in excess of Santa Cruz METRO's foreseeable future.

DISCUSSION/BACKGROUND

Government Code Section 50569 requires that on or before December 31° of
each year, Santa Cruz METRO make an inventory of all lands held, owned or
controlled by it or any of its departments, agencies, or authorities to determine
what land, including air rights, if any, are in excess of its foreseeable needs.
According to the statute, a description of each parcel found to be in excess of its
needs should be made a matter of public record.

Historically, this inventory has been presented to the Board each year. General
Counsel has reviewed applicable law and determined that, while Metro must
prepare the annual inventory, in order to determine whether any property is
excess, there is no legal requirement for the matter to brought to the Board.

Thus, for future updates to the annual inventory, it is staff’s intention to discontinue
the historical practice of requesting the Board to accept and file the inventory.
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VI.

An inventory of all properties owned by Santa Cruz METRO is set forth in
Attachment A. There have been no changes to this list during the calendar year
of 2017.

An inventory of properties that Santa Cruz METRO leases from others is set forth
in Attachment B. There have been some changes to the list during calendar year
2017, such as the extension of the Felton Faire License and Indemnity
Agreement, along with CPI increases to some of the leased facilities.

All of the leased properties are currently being used for transit operation and
related support functions. Since last year, the only changes in the inventory list of
leased properties during the calendar year of 2017 are the termination of the
following property leases; 115 Dubois St, 135 Dubois St and 165 Dubois St.
These properties are no longer needed due to the construction of the Judy K
Souza Operations Building.

According to the applicable statute, any citizen, limited dividend corporation,
housing corporation or nonprofit corporation, shall upon request, be provided with
a list of the parcels found to be in excess without charge. Due to Santa Cruz
METRO using all of its leased and owned property in transit and transit related
purposes, no list of excess properties was prepared.

The Federal Transit Administration Circular FTA C 5010.1E requires Santa Cruz
METRO to prepare and keep up to date an excess property utilization plan for all
property that is no longer needed to carry out the original intended purpose
including an explanation for the excess property. Santa Cruz METRO is also
required to notify FTA when property is removed from the service originally
intended at grant approval and put to additional or substitute uses. At this time,
Santa Cruz METRO has no excess property and, therefore, will not be preparing
an excess property utilization plan.

FINANCIAL CONSIDERATIONS/IMPACT

Not applicable.

ALTERNATIVES CONSIDERED

There is no action required; this matter is purely for reporting only.

ATTACHMENTS

Attachment A: Santa Cruz METRO Deeds
Attachment B: Properties Leased by Santa Cruz METRO
Prepared By: Angela Aitken, Finance Manager

Property Inventory Report
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VI. APPROVALS:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Property Inventory Report

ok 4, PRa

4

/i
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Attachment B
PROPERTIES LEASED BY SANTA CRUZ METRO

PROPERTY CURRENT
ADDRESS/ MONTHLY USE OF
LESSOR TERM RENT PROPERTY
115 Dubois Street
Santa Cruz, CA 02/01/05-Beginning $/mo Bus and vehicle
12/31/13 - Ending $/yr parking
IULIANO LLC #2 01/01/14 - Ext begins
12/31/15- Ext. ends
01/31/16 — Mo.-to-
Mo. Extension begins
Ended 9/30/16
completed 6/5/17
135 Dubois Street
Santa Cruz, CA 02/15/13 — Beginning $/mo Bus and vehicle
02/14/16 — Ending $lyr parking

Wave Crest Development Inc.,
J3D Family Limited Partnership
and the Lawrence Michels
Family Limited Partnership

02/15/16 — Mo.-to-
Mo. Extension begins
Ended 5/30/17

165 Dubois Street
Santa Cruz, CA

Kim Family Enterprises, LLC

02/15/13 — Beginning
02/14/16 — Ending
02/15/16 — Mo.-to-
Mo. Extension begins
04/15/16 — Mo.-to-
Mo. Extension ended
5/2/2016

$0/mo Including
NNN and Parking
$0/yr

Operations Building
for dispatch and
related admin uses

2880 Research Park Dr. Soquel,
CA

Soquel 111 Associates
c/o Imwalle Properties

09/01/04-Beginning
08/31/09-Ending
09/01/09- Ext. begins
08/31/14- Ext. ends
09/01/14-Ext. begins
08/31/16-Ext. ends
09/01/16-Ext. begins
08/31/18-Ext. ends

$15,843.83/mo
$169,664.43/yr

ParaCruz Operations
Facility

1200 River Street (small
portion)

City of Santa Cruz

10/18/04- Beginning
10/17/44- Ending

$1.00/yr. or $40.00

due at end of term
*100% of taxes
and assessments

Future MetroBase
facility

Grant of Easement and/or License Agreement

| Capitola Mall

H Leased Properties - as of December 2017
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Attachment B
PROPERTIES LEASED BY SANTA CRUZ METRO

Robert Marin and Celeste De
Schulthess Marin, Trustees

PROPERTY CURRENT
ADDRESS/ MONTHLY USE OF
LESSOR TERM RENT PROPERTY

1855 41% Avenue Perpetual $2,009.30/mo | Active Transit
Capitola, CA $22,168.01/yr. | Center
MGP Xl Reit LLC
Felton Faire
6267 Mt. Hermon Rd. 01/09/18-Beginning $5,000.00/yr. Operation and
Felton, CA 01/08/20-Ending maintenance of a

bus stop and bus
shelter in shopping
center

H Leased Properties - as of December 2017
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Santa Cruz Metropolitan
Transit District

DATE: November 17, 2017
TO: Board of Directors f jsmrnmuz METRO
FROM: Ciro Aguirre, Chief Operations Officer

SUBJECT: CONSIDERATION OF AUTHORIZING INCREASED CONTRACT

AUTHORITY TO REFLECT AN ADDITIONAL AMOUNT OF FUNDING
FOR THE LEASE-TO-PURCHASE OF THREE FORTY-FOOT NEW
FLYER XCELSIOR BUSES FROM PAUL REVERE TRANSPORTATION

RECOMMENDED ACTION

That the Board of Directors authorize an increase in contract authority for

the Lease to Purchase of three (3) New Flyer transit buses from Paul

Revere Transportation in an amount not to exceed $128,250

SUMMARY

e On October 27, 2017 the Santa Cruz Metropolitan Transit District (METRO)
Board of Directors authorized METRO to enter into a lease to purchase
agreement (Lease) with Edison Financial for 3 New Flyer Xcelsior buses.

e The Lease price of these buses did not include California Sales/Use Tax, as
they are being leased in the state of Massachusetts.

e METRO staff has confirmed that these buses are subject to California
Sales/Use Tax of 9%.

e Staff is requesting that the METRO Board of Directors authorize an increase
in contract authority to include the amount of the required tax on each bus.

DISCUSSION/BACKGROUND

At the October 27, 2017 METRO Board meeting, the CEO was authorized to
enter into the Lease with Edison Financial for 3 New Flyer Xcelsior buses being
sold by Paul Revere Transportation in Chelsea, Massachusetts.

Because these buses are being leased in the state of Massachusetts, the lessor
did not include California sales/use sax in the price quote. Metro has confirmed
with its General Counsel that bus purchases are subject to sales tax (or use tax if
bought outside California), currently at 9% for our geographic area.

METRO Finance has calculated the amount of tax due on these vehicles at
$42,750 per vehicle for a total of $128,250 for all three vehicles, and will be self-
assessing the tax on these vehicles if approved by the Board.

9-13.1



Board of Directors
November 17, 2017
Page 2 of 4

Staff requests that the METRO Board authorize an increase in contract authority
to include the additional funding required for paying California sales/use tax on

the three Xcelsior buses.

V. FINANCIAL CONSIDERATIONS/IMPACT

New Flyer Bus Lease to Purchase Proposal

Table of Costs:

Item Description Cost Quantity Total
1| New Flyer Bus Purchase Price $475,000 3 (buses) $1,425,000
2| New Flyer Bus 72 Month Lease $520,236 3 (buses) $1,560,708
(Principal plus Interest) (per bus)
3| Lease Monthly Payment $7,225.50 3 (buses) $21,676
(per bus)
4| Yearly Payment $21,676 12 months $260,118
(per month) (per year)
Related One-time Miscellaneous Expenses
Table of Costs:
Item Description Cost Quantity Total
1| Bus Transportation $14,000 3 $42,000
(Massachusetts to California)
2| QStraint Securement Retrofit $5,000 6 $30,000
(2 units per bus) (each)
3| Three Position Bicycle Rack $2,500 3 $7,500
4| Other $20,500
5 Total Costs
6| 72 Month Lease 3 $1,560,708
(Principal & Interest)
7 California Sales Tax @ 9% $42,750 3 $128,250
(each)
8| One Time Related Miscellaneous $100,000
Expenses
(Lines 1,2, 3, & 4)
9 Total 3 $1,788,958

New Flyer Lease

9-13.2
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V. ALTERNATIVES CONSIDERED

e Do not authorize additional funding. This alternative will not allow METRO to
move forward with the Lease due to insufficient funds.

e Utilizing the contingency funding, however use of this funding will not allow
sufficient funds to provide miscellaneous expenses such as transport and
fitting of other nomenclature the buses will require.

VI.  ATTACHMENTS

None

Prepared by: Ciro Aguirre, Chief Operations Officer

New Flyer Lease
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Vil. APPROVALS:

Ciro Aguirre, COO Noams T F

Approved as to fiscal impact: /

Angela Aitken, Finance Manager d c éf AQ

Alex Clifford, CEO/General Manager P e,

New Flyer Lease
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santacruz MIETRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF SAMUEL G. GARCIA
AS FLEET MAINTENANCE LEAD MECHANIC FOR THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, METRO, requiring an employee with expertise and dedication,
appointed Samuel G. Garcia to serve in the position of Fleet Maintenance Lead
Mechanic, and

WHEREAS, Samuel G. Garcia served as a member of the Fleet Maintenance
Department of METRO for the time period of February 1, 1993 to October 28, 2017, and

WHEREAS, Samuel G. Garcia provided METRO with dedicated service and
commitment during the time of employment, and

WHEREAS, Samuel G. Garcia served METRO with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by
Samuel G. Garcia resulted in reliable, quality public transportation being available in the
most difficult of times, and

WHEREAS, during the time of Samuel’s service, METRO improved existing and
built new operating facilities, converted the fleet to a CNG propulsion system, developed
accessible bus stops, improved ridership, responded to adverse economic conditions,
and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically
as a result of the exemplary service provided by Samuel G. Garcia.

10.1



Resolution No.
Page 2

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Fleet
Maintenance Lead Mechanic, the Board of Directors of METRO does hereby commend
Samuel G. Garcia for efforts in advancing public transit service in Santa Cruz County
and expresses sincere appreciation on behalf of itself, the METRO staff and all of the
residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to
Samuel G. Garcia, and that a copy of this resolution be entered into the official records
of the Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 17" Day of November 2017 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Jimmy Dutra, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel

10.2



Santa Cruz Metropolitan
Transit District

DATE: November 17, 2017 f j
TO: Board of Directors saviacauz METRO
FROM: Barrow Emerson, Planning & Development Manager

SUBJECT. REQUEST BOARD OF DIRECTORS TO REFER TO THE FINANCE

STANDING COMMITTEE A DISCUSSION ABOUT INITIATING A FARE
RESTRUCTURING ANALYSIS

RECOMMENDED ACTION

That the Board of Directors refer to the Finance Standing Committee a

discussion about initiating a fare restructuring analysis

SUMMARY
e Santa Cruz Metropolitan Transit District (METRO) staff has been doing
preliminary planning on fare restructuring.

e The Board is requested to refer to the Finance Standing Committee a
discussion about initiating a fare restructuring analysis.

DISCUSSION/BACKGROUND

As part of long term financial and service planning, METRO staff has been
undertaking a preliminary analysis on future fare restructuring, including
technological upgrades to fare payment methods.

The fare structure can be an important tool for operational efficiency and
marketing, and is also an important issue for long-range budget planning.

This discussion is needed because:

e The last fare restructure was six years ago and was not actually a
comprehensive restructuring of the fares and pass policy,
e Itis a transit industry standard to review fare structure every five years or so,

e Technological advances in fare payment systems provide new opportunities
related to fare structure.

It is requested that the Board refer to the Finance Standing Committee a
discussion about initiating a fare restructuring analysis.
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VI.

FINANCIAL CONSIDERATIONS/IMPACT

The initiation of a fare restructuring analysis does not in itself have a financial
impact, although outcomes of the process may result in initiatives that could have
financial considerations.

ALTERNATIVES CONSIDERED

The alternative is to not perform long-range fare restructuring analysis, missing
possible opportunities related to operating efficiency, marketing and long-term
budget planning. This is not recommended.

ATTACHMENTS

None

Prepared By: Barrow Emerson, Planning & Development Manager

Request that the Board Convene the Financial Standing Committee on the issue of Fare Restructuring
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Vil. APPROVALS:

N et P

Approved as to fiscal impact:
Angela Aitken, Finance Manager dk !5/ 1454

Alex Clifford, CEQ/General Manager J/?& //

Barrow Emerson,
Planning & Development Manager

Request that the Board Convene the Financial Standing Committee on the issue of Fare Restructuring
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Santa Cruz Metropolitan
Transit District

DATE: November 17, 2017
TO: Board of Directors f jsmmmuz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF AUGUST 31, 2017

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of August 31, 2017

Il. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
August 31, 2017.”

e Staff recommends that the Board of Directors accept and file the attached
report.

II. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of August 31, 2017. The fiscal
year has elapsed 17%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of August 31, 2017
Slide 2
FY18 Operating Revenue and Expenses for the Month Ending August 31, 2017
e Operating Revenues for the month are unfavorable by $22K
e Operating Expenses
e Labor Regular - favorable by $11K
e Labor OT - unfavorable by $94K
e Fringe Benefits — favorable by $107K

e Non-Personnel - favorable by $78K

12.1
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e Total Operating Expenses — favorable by $103K
e Total Budget to Actual Variance - favorable by $81K
Slide 3
FY18 Operating Revenue and Expenses Year to Date as of August 31, 2017
e Operating Revenues Year to Date are unfavorable by $12K
e Operating Expenses

e Labor Regular - favorable by $210K

e Labor OT - unfavorable by $169K

e Fringe Benefits - favorable by $281K

e Non-Personnel - favorable by $169K
e Total Operating Expenses —favorable by $491K
Total Budget to Actual Variance - favorable by $479K
Slide 4

FY18 Operating Revenue by Major Funding Source - Year to Date as of August
31, 2017

e Passenger Fares- actual is $1,708K while budget is $1,796K

e Sales Tax Revenue (including Measure D)- actual is $3,550K while budget is
$3,475K

e Other Revenue- actual and budget are $83K
Slide 5

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of August
31, 2017

e Passenger Fares variance to budget is unfavorable by $88K primarily due to:
e Decreased Highway 17 Ridership.

e Sales Tax Revenue variance to budget is favorable by $75K due to higher
than anticipated receipts.

Slide 6

FY18 Operating Expenses by Major Expense Category Year to Date as of August
31, 2017

e Labor - Regular- actual is $2,523K while budget is $2,733K

e Labor— OT - actual is $444K while budget is $275K

e Fringe Benefits - actual is $3,276K while budget is $3,557K

e Services - actual is $450K while budget is $591K

e Mobile Materials & Supplies - actual is $482K while budget is $490K

YTD Financial Report
12.2
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e Other Expenses - actual is $347K while budget is $368K
Slide 7

FY18 Operating Expenses by Major Expense Category Year to Date as of August
31, 2017

e Labor — Regular variance to budget is favorable by $210K due to:
e Vacant funded positions
e Extended unpaid leaves of absence
e Lower Medical Insurance Premiums
e Lower Workers Comp Insurance Costs

e Labor — OT variance to budget is unfavorable by $169K due to vacant
positions and extended leaves of absence in various departments.

e Fringe Benefits variance to budget is favorable by $281K primarily due to
lower medical and workers comp insurance costs.

e Services variance to budget is favorable $140K due to Prof & Tech Fees
under budget.

e Mobile Materials & Supplies variance to budget is favorable by $2K.

e Other Expenses variance to budget is favorable by $21K primarily due to
Casualty & Liability (Settlement Costs).

Slide 8

FY18 Capital Budget Spending Year to Date (by Funding Source) as of August
31, 2017

e Total Capital Funding year to date is $474K; FY18 budget is $19.8M
e Cal-OES Prop 1B Transits Security Grant funding (CTSGP) is $215K
e Operating and Capital Reserve funding is $185K
e Federal Capital Grants (FTA) funding is $61K

e State Transits Assistance (STA) — Transfers from Operating Budget)
funding is $7K

e State — PTMISEA (1B) funding is $6K.

Slide 9

FY18 Capital Budget Spending Year to Date as of August 31, 2017

e Total Capital Projects spending year to date is $474K; FY18 budget is $19.8M
e Construction Related Projects spending is $390K
e Revenue Vehicle Replacements spending is $39K

e Non-Revenue Vehicle Replacements spending is $34K

YTD Financial Report
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e Misc. spending is $11K.

Slide 10
(Cover Sheet) - Additional Information

Slide 11

Additional Information for the Month of August 2017

¢ Unemployment Rate % in Santa Cruz County is 5.4%

e $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.02

e Monthly Ridership - Without UCSC (Highway 17 and Fixed Route) has
increased slightly in August 2017.

Slide 12
FY18 Operating Expenses Year to Date as of October 31, 2017: Preliminary
e Operating Expenses
e Labor Regular - favorable by $298K
e Labor OT - unfavorable by $408K
e Fringe Benefits - favorable by $685K
e Non-Personnel - favorable by $633K
e Total Operating Expenses - favorable by $1,208K

Slide 13

(Cover Sheet) — FY18 & FY19 Non-Controllable Budget Risks as of November 7,
2017

Slide 14

FY18 & FY19 Non-Controllable Budget Risks (exceeding $200K)

e Operating Budget - Special Transit Fares-Contract with Cabrillo College —
$450K (pending student vote) at risk, in FY19. ($450K is the estimated net
loss due to the offsetting farebox revenue collected in the absence of the
contract).

Slide 15

FY18 & FY19 Non-Controllable Budget Risks (exceeding $200K)

e Regional Transportation Commission (RTC) Population Share (PUC 99313)
TDA-STA-SGR Revenue

¢ Operating Budget-TDA-STA-100% of the Population Share (PUC 99313)
is at risk due to the RTC Board reprogramming these funds to other

YTD Financial Report
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County Projects — $1,690K and $1,951K at risk, in FY18 and FY19,
respectively.

e Capital Budget-TDA-STA-SGR (Capital)-100% of the Population Share
(PUC 99313) is at risk due to the RTC Board reprogramming these funds
to other County Projects — $369K at risk, in both FY18 and FY19.

¢ Total RTC Operating and Capital Budget Risk is $2,059K in FY18 and
$2,320K in FY19.
Slide 16
FY18 & FY19 Non-Controllable Budget Risks (exceeding $200K)
e SBI1 Repeal Risk; Regional Transportation Commission (RTC); New TDA-STA
PUC 99313 & 99314

e Operating Budget-TDA-STA-SB1-100% of the SB1 is at risk due to
potential voter repeal — $1,230K and $1,766 at risk, in FY18 and FY19,
respectively.

e Capital Budget-TDA-STA-SB1-100% of the SB1 is at risk due to potential
voter repeal — $737K at risk, in both FY18 and FY19.

e Total SB1 Repeal Operating and Capital Budget Risk is $1,967K in FY18
and $2,503K in FY109.
Slide 17
FY18 & FY19 Non-Controllable Budget Risks (exceeding $200K)
e \Worst Case Non-Controllable Risk

e Operating Budget - Special Transit Fares — Contract with Cabrillo College
— $450K (pending student vote) at risk, in FY19.

e Operating Budget-TDA-STA-SB1:TDA-STA-100% of the Population Share
(PUC 99313) is at risk due to the RTC Board reprogramming these funds
to other County Projects AND 100% of the SB1 is at risk due to potential
voter repeal - $2,305K and $2,834K at risk, in FY18 and FY19,
respectively.

e Total Operating Budget Risk is $2,305K in FY18 and $3,284K in FY19.

¢ Capital Budget-TDA-STA-SGR-100% is at risk due to potential voter
repeal — $737K at risk, in both FY18 and FY19.

e Total Worst Case Operating and Capital Budget Risk is $3,042K in FY18 and
$4,021K in FY19.

YTD Financial Report
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V.

VI.

FINANCIAL CONSIDERATIONS/IMPACT

Total Budget to Actual Variances for the month and year to date are favorable by
$81K and $479K, respectively.

Non-Controllable budget risks currently exist that could have a significant impact
to the operating and capital budgets. Staff will have more information about RTC
potential reprogramming of projects in December 2017 and SB1 voter repeal
issues next calendar year.

ALTERNATIVES CONSIDERED

e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of August 31, 2017
Presentation

Prepared By: Kristina Mihaylova, Sr. Financial Analyst

YTD Financial Report
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VIl. APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Finance Manager dk fos Al

Alex Clifford, CEO/General Manager ,‘%//

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

DATE: November 17, 2017
TO: Board of Directors f jsmmmuz METRO
FROM: Alex Clifford, CEO/General Manager

SUBJECT: THREE METRO ADVISORY COMMITTEE (MAC) MEMBERS’ TERMS

EXPIRE DECEMBER 31, 2017

RECOMMENDED ACTION

Open a 30-day nomination period beginning December 1, 2017 to solicit
and accept Board nominees and citizen applications after which the MAC

Ad Hoc Committee will convene to review and recommend three
candidates to METRO Board

SUMMARY

e The METRO Advisory Committee (MAC) is to be comprised of seven
members, three of whom have terms expiring on December 31, 2017.

e The MAC Bylaws Section 3.5 states when a vacancy is created or a MAC
member’s term expires, the METRO Board shall solicit nominations. Upon
conclusion of a thirty-day nomination period, the MAC Ad Hoc Committee
(Board Members Bruce McPherson, Mike Rotkin, Norm Hagen, and Ed
Bottorff) shall convene and review applications and Board nominations to
make appointee recommendation(s) to the METRO Board.

DISCUSSION/BACKGROUND

MAC has three members whose terms will expire on December 31, 2017. In an
effort to transition into the 2018 regular meeting schedule with a full seven-
member MAC Committee, staff requests the METRO Board of Directors to open
a 30-day nomination period beginning December 1, 2017.

Once this thirty-day nomination period has concluded, the MAC Ad Hoc

Committee will meet to review and recommend three candidates to be presented
at the January 26, 2018 Board of Directors Meeting.

FINANCIAL CONSIDERATIONS/IMPACT

None

14.1
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VI.

ALTERNATIVES CONSIDERED

None

ATTACHMENTS

Attachment A: MAC Bylaws Adopted January 22, 2016

Prepared By: Donna Bauer, Administrative Assistant
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Vil. APPROVALS:

Alex Clifford, CEO/General Manager /%///Z
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saNTAcRuZz METRO

BYLAWS

Metro Advisory Committee

ADOPTED JANUARY 22, 2016




Attachment A

BYLAWS FOR THE SANTA CRUZ METRO
ADVISORY COMMITTEE

Article |
GENERAL PROVISIONS

81.1 Purpose - Bylaws

These Bylaws shall govern the proceedings of the METRO Advisory
Committee (MAC), an advisory committee established by the Board of
Directors of the Santa Cruz Metropolitan Transit District (METRO).

§1.1.1 Purpose — METRO Advisory Committee (MAC)

The MAC members serve at the pleasure of the Santa Cruz Metropolitan
Transit District Board of Directors. The purpose of the MAC is to provide a
citizen forum (advisory committee) in which the METRO Board and
CEO/General Manager can delegate topics for discussion and in which
recommendations can be formulated and communicated to the METRO
Board of Directors. MAC members should be current frequent riders of
the fixed-route, paratransit or commuter services provided by Santa Cruz
METRO and should approach their review of topics from a regional thinker
perspective in their review of matters referred by the METRO Board of
Directors or the CEO/General Manager.

81.2 Construction of Bylaws

As used in these Bylaws, “MAC” means the METRO Advisory Committee.
These Bylaws shall govern the MAC'’s proceedings to the extent they are
not inconsistent with METRO Administrative Code or Regulations or
California or Federal law. These Bylaws or amendments become effective
upon approval by the METRO Board of Directors.

81.2.1 Orderly Administration of MAC Meetings

The MAC shall follow Robert’s Rules of Order or Sturgis, the Standard
Code of Parliamentary Procedure, as may be adopted by the current Chair
of MAC.

81.3 Definitions: As used in these Bylaws:

a. “Chair” means the Chair of the MAC Committee.

b. “Vice chair” means the Vice Chair of the MAC Committee.

c. “Staff” means staff members that are assigned to support the MAC
Committee by the METRO CEO/General Manager.

Mac Bylaws Page 2 of 11 Approved 01/22/2016 & Effective 01/01/2016
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Attachment A

Article Il
DUTIES AND AUTHORITY

§2.1 Duties

It shall be the duty of the MAC to provide recommendations to the Board
of Directors on matters referred to the MAC by the Board or CEO/General
Manager, and to perform such additional duties as assigned by the Board.
The MAC may also address issues which members or the public raise with
respect to the quantity and quality of services provided by METRO.

§2.2 Limitations on Authority

The sole jurisdiction and authority of the MAC is to serve in an advisory
capacity to the Board of Directors. MAC shall not have any authority to
take actions that bind METRO or the Board of Directors. With the approval
of the CEO/General Manager, and subject to budget considerations, the
MAC may design informational signs to be placed on the inside of buses
and it may design and distribute an informational brochure to increase the
public’s knowledge of the operation and existence of the MAC. MAC
members are not allowed to give direction to the administrative support
personnel or any other METRO employee.

a. Reports to the Santa Cruz METRO Board of Directors.

Communications by the MAC to the Board of Directors shall be through
the CEO/General Manager. All such communications shall be provided to
the Board of Directors and placed on the next available Board agenda as
a consent item under the heading of “communications to the Board from
the MAC.”

At the request of the MAC Chair or Vice Chair, and upon concurrence of a
majority of the MAC members, matters which the MAC intends to discuss
with the Board of Directors may be placed on the Board of Director’s
agenda by the CEO/General Manager. MAC shall comply with all
requirements for the inclusion of such items on the Board’s agenda as are
deemed appropriate by the CEO/General Manager.

The MAC Chair or Vice Chair shall provide the Board of Directors an oral

report on MAC activities twice a year, once in June and once in
December.

Mac Bylaws Page 3 of 11 Approved 01/22/2016 & Effective 01/01/2016
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Attachment A

Article Il
MEMBERSHIP

83.1 Membership
a. Appointment to the MAC.

The MAC shall be composed of no greater than 7 members appointed
by the Board of Directors. All MAC members shall serve for a term of 4
years and will serve at the pleasure of the Board of Directors.
Members wishing to resign from an appointment may submit such
resignation to the CEO/General Manager.

The METRO Board of Directors shall nominate individuals to be
considered for appointment as members of the MAC. Additionally,
Santa Cruz County residents who have submitted an application
directly to METRO shall be considered. Annually, the METRO Board
Chair shall appoint an Ad Hoc Committee composed of four members
of the Board and who shall meet as needed to review the list of Board
nominees and other citizen applications and make appointment
recommendations to the full Board. Appointments to the METRO
Advisory Committee shall be made by the METRO Board of Directors.

b. Composition of Membership on MAC.

All members shall be residents of the County of Santa Cruz. When
making its appointments, the Board shall strive to balance the
membership to reflect the ethnic, gender, and geographic diversity of
the County.

To the extent it is practical, representation on MAC will be regular
riders of the system and will include representatives of the following
consumer groups:

I. Atleast one member from the Disability community.

ii. Atleast one member from University of California, Santa Cruz, who
is either a student or employee of the same.

iii. Atleast one member who is a commuter using the Highway 17
service.

iv. At least one member of the Disadvantaged Business Community.

v. At least one member from Cabrillo College, who is either a student
or an employee of the same.

vi. At least one member who is a rider of Paratransit.

No member of the Board of Directors or elected public official shall be
appointed to the Committee.
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No employee of METRO or any agency that provides funding to, or
contracts with, METRO shall be appointed to the Committee. However,
individuals who are employed by the University of California, Santa
Cruz in departments other than the Transportation and Parking
Services (TAPS), or in the offices that directly supervise TAPS, shall
be exempt from the financial/contracting prohibition for MAC members
outlined in this section.

83.2 Members’ Terms

a. The term of membership of each MAC member shall be four years,
commencing with the date of appointment by the METRO Board of
Directors and terminating on December 31 of the year in which the
seat expires. Members may be considered by the Board Ad Hoc
Committee for re-appointment for additional terms, as approved by the
METRO Board of Directors.

b. There are eight current MAC members as of the Board adoption date
of the revised Bylaws (December 11, 2015). Eight members will
continue to serve and a seven member MAC will be achieved over
time through attrition.

c. Those currently seated on the MAC shall initially be designated as
terms expiring December 31, 2017 and December 31, 2019, based on
the individual’s current respective longevity with the MAC. The four
members with the highest longevity will serve through 2017 and the
remaining three members through 2019. Thereafter, four seats shall
be vacated and filled at the end of 2021, 2025, 2029, etc., and the
other three seats shall be vacated and filled at the end of 2023, 2027,
2031, etc.

d. If a seat is vacated prior to the end of its designated term, the newly
appointed MAC member shall fill the seat vacated through its
designated termination date.

83.3 Attendance at MAC meetings.

If a member accumulates no less than two consecutive absences from
MAC Meetings, without a reasonable excuse, in any rolling twelve-month
period, the position shall automatically be declared vacant. In the event of
a known absence to an upcoming MAC Meeting, it is expected of the MAC
Member(s) that they will contact the Santa Cruz Metropolitan Transit
District Front Office Administration Staff by telephone as soon as the
absence is known, but no later than 12:00PM (noon) on the day of the
meeting, and that failure to make said contact will constitute an unexcused
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absence unless circumstances restrict such contact. The Board of
Directors shall then be notified of the vacancy so the Ad Hoc Committee
can then meet and recommend to the METRO Board a successor to be
appointed to fill the remainder of the vacated MAC member’s term.

83.4 Compensation of MAC members

No individual member of the MAC shall be entitled to compensation from
METRO, with the exception that Members of the Committee shall receive
one (1) system-wide day passes for each meeting that they attend. Any
request for reimbursement for travel or other expenses shall not be
considered unless approved in advance by the CEO/General Manager.

83.5 Vacancies

When a vacancy is created or a MAC member’s term expires, the METRO
Board shall be solicited for nominations. The METRO Board nomination
period shall be open for thirty (30) days following the notification to
METRO Board Members of the vacancy(s). The METRO Board shall be
notified of the open nomination period via email correspondence.
Following the conclusion of the thirty-day nomination period, the Ad Hoc
Committee shall convene and review current MAC applications on file and
current Board Member nominations. The Ad Hoc Committee shall then
make new appointee recommendation(s) to the full METRO Board for
consideration and approval to fill the expired seat, or the remainder of the
vacated MAC member’s term.

Article IV
OFFICERS

84.1 Chair and Vice Chair

The MAC shall elect from its membership a Chair and a Vice Chair at the
end of the agenda for the last meeting of the calendar year, to serve for a
one-year term. The Chair shall preside at all meetings of the MAC and
represent the MAC before the METRO Board of Directors. The Vice Chair
shall perform the duties of the Chair when the Chair is absent. In the
event of a vacancy in the Chair’s position, the Vice Chair shall succeed as
Chair for the balance of the Chair's term and the MAC shall elect a
successor to fill the vacancy in the Vice Chair’s position. In the event of a
vacancy in the Vice Chair’s position, the MAC shall elect a successor from
its membership to fill the Vice Chair’s position for the remainder of the
Vice Chair’s term. If the Chair vacates the position prior to the end of
his/her one-year appointment, the Vice Chair will be allowed to complete
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the vacated Chair’s term and one full year following the end of the vacated
Chair’s term.

The Chair may be elected for up to two consecutive terms, and again
multiple times during their appointment term(s) provided there is a
minimum of a one-year break after having served two consecutive terms.

84.2 Staff Support

The CEO/General Manager of METRO shall determine the proper staff
support for MAC meetings, if any, and furnish administrative personnel to
prepare and distribute the MAC’s agendas, notices, minutes,
correspondence and other materials. The METRO administrative
personnel assigned to support the MAC shall maintain a record of all
proceedings of the MAC as required by law and shall perform other
support duties to the committee as assigned by the CEO/General
Manager. The minutes of each meeting, when approved by the MAC shall
be made available on the Santa Cruz METRO website on the MAC page.
The METRO Board of Directors are encouraged to review these minutes
after each MAC meeting.

Article V
MEETINGS

85.1 Regular Meetings

Regular meetings of the MAC shall be held not more than once each
calendar quarter (e.g.: March, June, September & December), on the third
Wednesday of the month that is selected for the meeting. Whenever a
regular meeting falls on a holiday observed by METRO, the meeting shall
be held on another day or canceled at the direction of the MAC. A
rescheduled regular meeting shall be designated a regular meeting. With
the approval of the CEO/General Manager, or at the direction of the
METRO Board, the MAC may convene additional “Special” meetings
during the calendar year to address time sensitive issues. e.g.: service
changes, fare increases, Fiscal Year Budget review. All such “Special’
meetings shall be posted in compliance with Article V, Section 5.3 and
Article 6, Section 6.4 below.

At the MAC'’s last meeting of the calendar year it shall establish a calendar
of its regular meetings for the following year. MAC’s regular meeting

schedule shall be posted on the METRO website once adopted by the
MAC.
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85.2 Calling and Noticing of Meetings

All meetings shall be called, noticed and conducted in accordance with the
applicable provisions of the Ralph M. Brown Act (commencing with
Section 54950 of the Government Code). The CEO/General Manager and
METRO Counsel shall be given notice of all meetings.

85.3 Quorum; Vote

The presence of a majority of the appointed (4) members shall constitute a
quorum for the transaction of business. However, when there are
vacancies on the MAC the quorum shall be reduced to a majority of the
number of Members appointed to the MAC with the provision that a
guorum shall never be less than three (3) Members. All official acts of the
MAC shall require the affirmative vote of the majority of members present,
providing that a quorum is maintained at all times.

85.4 Thirty Minute Rule

If a quorum has not been established within thirty minutes of the noticed
starting time for the meeting, the Chair, or Vice Chair, shall declare the
meeting cancelled.

85.5 Matters Not Listed On the Agenda Requiring Committee Action

All items requiring MAC discussion and/or action are required to be posted
on the Agenda and in compliance with Article V, Section 5.3 and Article 6,
Section 6.4.

85.6 Time Limits for Speakers

Each member of the public appearing at a MAC meeting shall be limited to
three minutes in his or her presentation, unless the Chair, at his or her
discretion, permits further remarks to be made. Any person addressing
the MAC may submit written statements, petitions or other documents to
complement his or her presentation. Public presentations that have been
scheduled prior to the meeting with the MAC Chair shall not be subject to
the time limits contained in this section.

85.7 Impertinence; Disturbance of Meeting
Any person making personal, impertinent or indecorous remarks while
addressing the MAC may, as the Chair’s discretion, have their testimony
immediately terminated and may, at the Chair’s discretion, be barred from

further appearance before the MAC at that meeting, unless permission to
continue is granted by an affirmative majority vote of the MAC. The Chair
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may order any person removed from the MAC meeting who causes a
disturbance or interferes with the conduct of the meeting, and the Chair
may direct the meeting room cleared when deemed necessary to maintain
order.

85.8 Access to Public Records Distributed at Meetings

Writings which are public records and which are distributed during a MAC
meeting shall be made available for public inspection at the meeting if
prepared by the METRO staff or a member of the MAC, or after the
meeting if prepared by some other person. In all instances, every effort
shall be made to provide all writings in an accessible format. Anyone
having difficulties accessing specific documents should contact the
METRO Administrative Office for assistance.

Except as provided above, all public records requests for MAC records
shall be made to Santa Cruz METRO pursuant to Santa Cruz METRO’s
policies and procedures for the same.

Article VI
AGENDAS AND MEETING NOTICES

86.1 Agenda Format

The agenda shall specify the location, starting time and anticipated ending
time of each meeting. Each matter to be considered by MAC shall contain
a brief general description of each item of business to be transacted or
discussed at the meeting. The description shall be reasonably calculated
to adequately inform the public of the subject matter of each agenda item.
The agenda may include recommendations for MAC action as
appropriate.

86.2 Public Communications

Each agenda for a regular meeting shall provide an opportunity for
members of the public to address the MAC on matters of interest to the
public either before or during the MAC’s consideration of the item, if it is
listed on the agenda, or, if it is not listed on the agenda but is within the
jurisdiction of the MAC, under the agenda item heading “Oral/Written
Communications”. The MAC shall not act upon an item that is not listed on
the agenda. Each notice for a special meeting shall provide an
opportunity for members of the public to directly address the MAC
concerning any item that has been described in the notice for the meeting
before or during consideration of that item.
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86.3 Agenda Preparation

The METRO administrative personnel assigned to the MAC shall prepare
the agenda for each meeting. One week prior to the posting date of the
MAC Agenda, the MAC Chair will work with the assigned METRO
administrative personnel to create a draft MAC Agenda. Prior to finalizing
the MAC Agenda, the MAC Chair, or Vice Chair, shall meet with the
CEO/General Manager, either in person or by phone, to discuss the draft
Agenda and to determine whether or not certain items should be included
in the MAC Agenda. Since the CEO/General Manager is responsible for
oversight of METRO personnel and budget, the CEO/General Manager
will have the final approval on the contents of the MAC Agenda, as it
relates to all items requiring METRO staff support and compliance with the
MAC Bylaws.

86.4 Agenda Posting and Delivery

The written agenda for each regular meeting and each meeting continued
for more than five calendar days shall be posted by the METRO Staff at
least 72 hours before the meeting is scheduled to begin. The written
agenda for every special meeting shall be posted by the METRO Staff at
least 24 hours before the special meeting is scheduled to begin. The
agenda shall be posted in a location that is freely accessible to members
of the public. The MAC agenda will also be posted to the METRO website
(www.scmtd.com) under the Agency Information tab.

The agenda together with supporting documents shall be transmitted to
each MAC member, the CEO/General Manager and the METRO Counsel
at least three days before each regular meeting and at least 24 hours
before each special meeting.

Article VII
MISCELLANEOUS

§7.1 Adoption and Amendment of Bylaws
These Bylaws shall be effective upon approval by the METRO Board of
Directors and may be revised and amended only by the METRO Board of

Directors. The MAC shall have no authority to amend these Bylaws
without approval by the Board of Directors
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87.2 MAC Process

The intent of the MAC is to provide consensus based advice and
recommendations regarding all matters that have been referred to it by the
METRO Board of Directors. However, when such consensus cannot be
reached, the Chair of MAC shall present a report that includes the majority
consequences and provides a summary of the comments made by those
who have not voted with the majority. If no majority consensus is reached,
then the report shall so state the same.

Approved by Board of Directors: September 26, 2003
Revised for 10/24/03
Revised for 12/19/03
Amended/Adopted 12/19/03
Amended/ Adopted 7/23/04
Amended/Adopted 6/23/06
Amended/Adopted 4/27/07
Amended/Adopted 5/25/07
Amended/Adopted 12/16/11
Revised 01/22/16 — Effective 01/01/16
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DISTRIBUTED AT 11/17/17 METRO BOARD MEETING



	SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)BOARD OF DIRECTORS AGENDAREGULAR MEETINGNOVEMBER 17, 2017 – 9:00 AMWATSONVILLE CITY CHAMBER OFFICES275 MAIN STREETWATSONVILLE, CA 95076
	BOARD ROSTERDirector Ed Bottorff City of CapitolaDirector Cynthia Chase City of Santa CruzDirector Jimmy Dutra City of WatsonvilleDirector Norm Hagen County of Santa CruzDirector John Leopold County of Santa CruzDirector Donna Lind City of Scotts ValleyDirector Cynthia Mathews City of Santa CruzDirector Bruce McPherson County of Santa CruzDirector Oscar Rios City of WatsonvilleDirector Dan Rothwell County of Santa CruzDirector Mike Rotkin County of Santa CruzEx-Officio Director Larry Pageler UC Santa CruzEx-Officio Director Liber McKee Cabrillo College
	TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN
	AMERICANS WITH DISABILITIES ACT
	SECTION I: OPEN SESSION
	1 CALL TO ORDER
	2 ROLL CALL
	3 ANNOUNCEMENTS
	4 BOARD OF DIRECTORS COMMENTS
	5 COMMUNICATIONS TO THE BOARD OF DIRECTORS
	6 WRITTEN COMMUNICATIONS FROM MAC (if applicable)
	7 LABOR ORGANIZATION COMMUNICATIONS
	8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
	CONSENT AGENDA
	9-01:  RECOMMENDED ACTION ON TORT CLAIMS
	9-02: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE MONTH OF OCTOBER 2017
	9-03:  ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO OCTOBER 27, 2017 REGULAR BOARD OF DIRECTORS MEETING AND MINUTES OF THE NOVEMBER 10, 2017 SPECIAL BOARD OF DIRECTORS MEETING
	9-04:  ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS REPORT FOR JULY, AUGUST AND SEPTEMBER 2017
	9-05: ACCEPT AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE FIRST QUARTER OF FY18
	9-06:  ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT APPLICATIONS, ACTIVE GRANTS AND FUTURE OPPORTUNITIES JULY – SEPTEMBER 2017
	9-07:  CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE AUTHORIZED AGENT TO SUBMIT A PROJECT LIST AND EXECUTE AGREEMENTS TO RECEIVE CALIFORNIA STATE OF GOOD REPAIR FUNDS
	9-08:  CONSIDER A RESOLUTION AUTHORIZING THE CEO TO SUBMIT A GRANT APPLICATION AND EXECUTE ALL DOCUMENTS AND FURTHER ACTIONS NECESSARY TO RECEIVE CALIFORNIA TRANSIT AND INTERCITY RAIL CAPITAL PROGRAM FUNDS
	9-09:  CONSIDERATION OF A RESOLUTION APPROVING PROJECTS, AND AUTHORIZING THE CEO TO SUBMIT APPLICATIONS AND EXECUTE DOCUMENTS AND FURTHER ACTIONS NECESSARY TO RECEIVE CALIFORNIA SB-1 LOCAL PARTNERSHIP PROGRAM FUNDS
	9-10:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT WITH GIRO, INC. FOR HASTUS SOFTWARE MAINTENANCE AND SUPPORT
	9-11:  CONSIDERATION OF AUTHORIZING THE CEO TO APPROVE THE PURCHASE OF SERVERS IN A TOTAL AMOUNT NOT TO EXCEED $50,000
	9-12:  ACCEPT AND FILE SANTA CRUZ METRO’S ANNUAL INVENTORY OF OWNED AND LEASED PROPERTY
	9-13:  CONSIDERATION OF AUTHORIZING INCREASED CONTRACT AUTHORITY TO REFLECT AN ADDITIONAL AMOUNT OF FUNDING FOR THE LEASE-TO-PURCHASE OF THREE FORTY-FOOT NEW FLYER XCELSIOR BUSES FROM PAUL REVERE TRANSPORTATION
	10  RESOLUTION OF APPRECIATION FOR THE SERVICES OF SAMUEL G. GARCIA AS FLEET MAINTENANCE LEAD MECHANIC FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
	11:  REQUEST BOARD OF DIRECTORS TO REFER TO THE FINANCE STANDING COMMITTEE A DISCUSSION ABOUT INITIATING A FARE RESTRUCTURING ANALYSIS
	12:  ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF AUGUST 31, 2017
	13:  METRO ADVISORY COMMITTEE (MAC)SEMI-ANNUAL REPORT
	14:  THREE METRO ADVISORY COMMITTEE (MAC) MEMBERS’ TERMS EXPIRE DECEMBER 31, 2017
	15  CEO ORAL UPDATE
	111717 5 Year Plan STA Risk DIST at BOD.pdf
	Summary Charts




