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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
MARCH 23, 2018 — 9:00 AM
SANTA CRUZ CITY CHAMBERS
809 CENTER STREET
SANTA CRUZ, CA 95060

MISSION STATEMENT: “To provide a public transportation service that enhances personal
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available
for inspection at METRQO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. With the exception of certain 3rd
party and other attachments, it passes the Adobe Acrobat Xl Accessibility Full Check. If you
have any questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Norm Hagen County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Vacant Director City of Watsonville
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Davon Thomas UC Santa Cruz

Ex-Officio Director Liber McKee Cabirillo College

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are
available on an as-needed basis. Please make advance arrangements with the Executive
Assistant at 831-426-6080. Interpretacion en espariol y traducciones en espariol del paquete de
la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT
The Board of Directors meets in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the
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agenda and the agenda packet (including a Spanish language copy of the agenda packet),
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the
Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting Santa Cruz METRO regarding special requirements to participate in the Board
meeting. For information regarding this agenda or interpretation services, please call Santa
Cruz METRO at 831-426-6080.

A W N P

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

CALL TO ORDER
SWEARING IN OF TRINA COFFMAN-GOMEZ
ROLL CALL

ANNOUNCEMENTS
4-1 Spanish language interpretation will be available during "Oral Communications"
and for any other agenda item for which these services are needed.

4-2 Today’s meeting is being broadcast by Community Television of Santa Cruz
County. Our technician is Mr. Lynn Dunton..

BOARD OF DIRECTORS COMMENTS

COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any
item not on the Agenda which is within the subject matter jurisdiction of the Board. No
action or discussion shall be taken on any item presented except that any Director may
respond to statements made or questions asked, or may ask questions for clarification.
All matters of an administrative nature will be referred to staff. All matters relating to
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at
a future meeting or referred to staff for clarification and report. Any Director may place
matters brought up under Communications to the Board of Directors on a future agenda.
In accordance with District Resolution 610-2-1, speakers appearing at a Board meeting
shall be limited to three minutes in his or her presentation. Any person addressing the
Board may submit written statements, petitions or other documents to complement his or
her presentation. When addressing the Board, the individual may, but is not required to,
provide his/her name and address in an audible tone for the record.

WRITTEN COMMUNICATIONS FROM MAC (if applicable)
LABOR ORGANIZATION COMMUNICATIONS
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
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CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda
items.

10-01 RECOMMENDED ACTION ON TORT CLAIMS
Alex Clifford, CEO/General Manager

0-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL|
R THE MONTH OF FEBRUARY 201

Angela Aitken, Finance Manager

|10-03 ACCEPT AND FILE: MINUTES OF THE FEBRUARY 23, 2018 BOARD OF{
IRECTORS MEETIN
Alex Clifford, CEO/General Manager

|10-O4 ACCEPT AND FILE: MINUTES FOR THE METRO ADVISORY COMMITTEE|
FMAC) MEETING OF NOVEMBER 15, 201
Alex Clifford, CEO/General Manager

|10-05 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO FINANCE
UDGET AND AUDIT STANDING COMMITTEE MEETING OF MARCH 12,
201
Alex Clifford, CEO/General Manager

|10-06 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO CAPITAL
ROJECTS STANDING COMMITTEE MEETINGS OF AUGUST 15, 2017 AND
ARCH 15, 2018
Alex Clifford, CEO/General Manager

EO—O? ACCEPT AND FILE: REPORT ON THE USES OF THE FY14/15 ALLOTMENT
ERVICE ENHANCEMENT ACCOUNT (PTMISEA) PROGRAM AND UPDAT
N PACIFIC STATION ACTIVITIES

Alex Clifford, CEO/General Manager

0-08 ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 4™ |
OF FY18
Erron Alvey, Purchasing Manager

|10-09 ACCEPT: PROJECT CLOSEOUT: THE JUDY K. SOUZA OPERATION|S
ACILITY ACCESS CONTROL SYSTEM |
Isaac Holly, IT Manager

|10-10 APPROVE: APPROVAL OF FY19 AND FY20 PRELIMINARY_ OPERATIN
UDGETS AND_FY19 CAPITAL BUDGET FOR REVIEW AND TDA/STA
LAIMS PURPOSES

Angela Aitken, Finance Manager
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0-11 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO AIRTE
ERVICE FOR HEATING, VENTILATION AND AIR NDITIONIN
AINTENANCE SERVICES NOT TO EXCEED $90,000

Eddie Benson, Maintenance Manager

|10—12 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO_ CLASSIC
IGRAPHICS FOR BUS BODY REPAIR AND PAINTING SERVICES NOT TO

XCEED $450,000
Eddie Benson, Maintenance Manager

|10-13 APPROVE: CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S
IAMENDED NO SMOKING POLICY]
Jolene Church, HR Manager

REGULAR AGENDA

PRESENTATION _OF EMPLOYEE LONGEVITY AWARDS FOR: PATRICK

Bruce McPherson, Board Chair

APPROVE: ESTABLISHMENT OF THE SECOND FRIDAY OF EVERY MONTH|
OR THE BOARD COMMITTEES TO MEE
Alex Clifford, CEO/General Manager

ICEO ORAL REPORT
Alex Clifford, CEO/General Manager

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPOR11
AS OF DECEMBER 31, 201
Angela Aitken, Finance Manager

IACCEPT: ORAL STRATEGIC BUSINESS PLAN UPDATE|
Barrow Emerson, Planning and Development Manager

& @ & &R [E

APPROVE: RECOMMEND THE BOARD_ OF DIRECTORS TO HOLD IN
ABEYANCE CONSIDERATION OF FARE RESTRUCTURING UNTIL LAT
2018

Barrow Emerson, Planning and Development Manager

EPPROVE: CONSIDERATION OF ISSUING FORMAL INVITATION FO%

Erron Alvey, Purchasing Manager

@ APPROVE: CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S
AMENDED CONFLICT OF INTEREST CODE AND APPROVAL OF TH
ESOLUTION CONFIRMING THIS ACTION|

Julie Sherman, General Counsel

N
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19

20

21

22

23

RECESS TO CLOSED SESSION

SECTION II: CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION (GOVERNMENT
CODE SECTION 54956.9 (a)(1)) — DFEH Complaint #931508-314770, EEOC #37A-
2018- 01203-C, Lopez / Santa Cruz Metropolitan Transit District et al.

SECTION Ill: RECONVENE TO OPEN SESSION

REPORT OF CLOSED SESSION ITEMS
Julie Sherman, General Counsel

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, APRIL 27, 2018 AT 9:00
AM, AT METRO ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ, CA
Bruce McPherson, Board Chair

ADJOURNMENT
Bruce McPherson, Board Chair

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the
scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda
submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at
www.scmtd.com subject to staff’s ability to post the document before the meeting.
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DATE:
TO:

FROM

Santa Cruz Metropolitan
Transit District

f i santacruz METRO

March 23, 2018
Board of Directors

: Alex Clifford, CEO/General Manager

SUBJECT. RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

the Month of March 2018

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received four claims for the month of March 2018 for
money or damages. As a public entity, METRO must act “within 45 days after the
claim has been presented” (Govt C §912.4(a)). See staff recommendations in
paragraph VI.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

e Reject the claim entirely;

e Allow it in full;

e Allow it in part and reject the balance;

e Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or

¢ Do nothing, and allow the claim to be denied by operation of law (Govt C
8912.4 (c)).

Rejection of Claim

10-01.1
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VI.

DESCRIPTION OF CLAIMS

Claimant Claim #

Description

Recommended
Action

Pacific Gas & 18-0004

Electric Company

PG&E alleges that a
METRO Bus that was
being towed hit and broke
a utility pole. Amount of
claim: $17,910.48

Reject

Barr, Ruth J. 18-0005

Claimant alleges injury
from a suitcase that fell
from overhead stowage
and hit her head. Amount
of claim: $330.00

Reject

Garcia, Lucila 18-0006

Claimant alleges the bus
was parked too far from
the curb, causing her to
trip and fall when exiting.
Amount of claim:
$10,000.00

Reject

Uz, Allison 18-0007

Claimant alleges a
METRO bus entered her
lane and collided with her
car. Amount of claim: up to
$25,000.00

Reject

Prepared by: Tom Szestowicki, Safety Specialist

Rejection of Claim

10-01.2
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Vil. APPROVAL:

Alex Clifford, CEO/General Manager / /%

Rejection of Claim

10-01.3
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Santa Cruz Metropolitan
Transit District

DATE: March 23, 2018 f i
TO: Board of Directors swtacuz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT:. ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF FEBRUARY 2018

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of February 2018.

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of February 2018.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of February 2018 have been processed,
checks issued and signed by the Finance Manager.

FINANCIAL CONSIDERATIONS/IMPACT

None. The check journal is a presentation of invoices paid in February 2018 for
purposes of Board review, agency disclosure, accountability and transparency.

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Check Journal Detail for the Month of February 2018

Prepared By: Holly Alcorn, Senior Accounting Technician

10-02.1
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VI. APPROVALS:

Angela Aitken, Finance Manager Q\m’/ﬁ;(ﬂ (/\L/(g}/fﬁm\ A
/"

Alex Clifford, CEO/General Manager /%

February 2018 Check Journal

10-02.2
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Santa Cruz Metropolitan
Transit District

March 23, 2018 f santacruz METRO

DATE:
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE MINUTES OF THE FEBRUARY 23, 2018 BOARD

OF DIRECTORS MEETING

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes of the February 23,

VI.

2018 Santa Cruz Metropolitan Transit District (METRO) Board of Directors

SUMMARY

e Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Regular Meeting of February 23, 2018.

e Each meeting staff will provide minutes from the previous METRO Board of
Directors meeting.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from
previous METRO Board of Directors meetings. Staff is enclosing the minutes
from this meeting.

FINANCIAL CONSIDERATIONS/IMPACT

None.

ALTERNATIVES CONSIDERED

None.

ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Regular Meeting of
February 23, 2018

Prepared by: Donna Bauer, Administrative Assistant
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Vil. APPROVALS:

Alex Clifford, CEO/General Manager %//
.

BOD Meeting Minutes SR
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santacruz MIETRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA MEETING MINUTES*
FEBRUARY 23, 2018 - 9:00 AM
WATSONVILLE CITY COUNCIL CHAMBERS
275 MAIN STREET, WATSONVILLE, CA

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, February 23, 2018 at the Watsonville City Council Chambers, 275 Main
Street, Watsonville, CA.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices<at 110 Vernon Street, Santa Cruz,
California.  *Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board
meeting open sessions are available to the public upon request.

This document has been created with accessibility in mind. With the exception of certain 3rd party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
questions about the accessibility of this ‘document, please email your inquiry to
accessibility@scmtd.com

SECTION I:'OPEN SESSION

CALL TO ORDER at 9:07 AM by Chair Dutra.

Director Rothwell was sworn in by Alex Clifford, METRO CEO/General Manager.

ROLL CALL: The following Directors were present, representing a quorum:

Director Ed Bottorff City of Capitola
Director CynthiaChase City of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Norm Hagen County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Davon Thomas UC Santa Cruz

Director Leopold, Director Mathews, Director Rios and Ex-Officio Director McKee were
absent.

STAFF PRESENT:

Alex Clifford METRO CEO/General Manager
Shayna van Hoften METRO Legal Counsel

10-03A.1
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Heather Adamson, AMBAG Debbie Kinslow, METRO
Jolene Church, METRO Becky Steinbruner, Public
Claire Fliesler, City of Santa Cruz Dan Stevenson, METRO
Ofelia Gomez, Public Tom Stumbaugh, Public
Kate Hitt, PVUSD Daniel Zaragoza, METRO
Lowell Hurst, Watsonville Mayor

Pro Tempore

ELECT NEW CHAIR AND VICE CHAIR OF THE BOARD OF DIRECTORS

Chair Dutra expressed his gratitude for serving as Chair for the past year and appreciation to all who
have participated in making METRO what it is today. Directors Rotkin, Rothwell and Hagen thanked
him for his service to the Board.

CONSIDERATION OF ELECTING DIRECTORS TO SERVE AS BOARD OFFICERS, ELECTING
DIRECTORS TO CONFIRM POSITIONS ON VARIOUS BOARD COMMITTEES, ELECTING ONE
DIRECTOR TO FILL ONE EXPIRED POSITION ON.THE SANTA CRUZ CIVIC IMPROVEMENT
CORPORATION (SCCIC) AND ELECTING REPRESENTATIVES AND ALTERNATES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION.COMMISSION (SCCRTC)

The slate below was nominated and elected by unanimous vote:

Board Chair:
Bruce McPherson
Vice Chair: .
. SCCIC Representatives:
Cynthia Chase Cynthia Chase
Capital Projects Standing Commiittee: Norm Hagen

Ed Bottorff
Cynthia Chase
Bruce McPherson

John Leopold
Bruce McPherson
Oscar Rios

Finance, Budget & Audit Standing Committee:

John Leopold
Donna Lind
Cynthia Mathews
Oscar Rios

Personnel/Human Resources Standing
Committee:

Bruce McPherson

Cynthia Chase

Jimmy Dutra

Norm Hagen

John Leopold

SCCRTC Representatives:
Ed Bottorff
Cynthia Chase
Mike Rotkin

SCCRTC Alternates (in order):
Jimmy Dutra
Donna Lind
Dan Rothwell

Director Rotkin volunteered to serve on the CEO Goals and Objectives Ad Hoc Committee and MAC
Ad Hoc Committee. Chair McPherson requested all the Directors let him know which Ad Hoc

Committee(s) they would like to serve on.

ACTION: MOTION TO APPROVE SLATE AS PRESENTED

MOTION: DIRECTOR ROTKIN

SECOND: DIRECTOR DUTRA

10-03A.2
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MOTION PASSED WITH 8 AYES (Directors Bottorff, Chase, Dutra, Hagen, Lind, McPherson,
Rothwell and Rotkin)

ANNOUNCEMENTS
e Carlos Landaverry is available for Spanish Language interpretation services.
e The meeting is being televised by Community Television of Santa Cruz County with
technician, Mr. Lynn Dunton.
e Today's technician from the City of Watsonville is Doug Mattos.

BOARD OF DIRECTORS COMMENTS
Hearing none, Chair McPherson moved to the next item.

COMMUNICATIONS TO THE BOARD OF DIRECTORS
Brian Peoples of Trail Now, expressed concerns that Board Members are advocating trains over
buses. He reminded the board that Trail Now is supportive of ideas that support METRO bus service.

Ofelia Gomez petitioned the Board to assign an early, daily. 71 bus departing from Santa Cruz before
6:45 AM and an early 91 bus on the weekends (petition attached).

Becky Steinbruner expressed concerns with the relocation of the inbound 71 Aptos Village bus stop
and was dismayed that there was no representation from METRO at the Portola-Pleasure Point
meetings with regard to the bus stop and reconfiguration.of that traffic lane.

An unidentified gentleman reiterated Ms. Steinbruner’s concerns that this was a dangerous location
for a bus stop. There has now been an accident.involving a car and school bus. He suggested
METRO go there and review the site.

Dan Stevenson, Bus Operator for METRO, expressed concerns about the proposed Code of Conduct
for Passengers Policy and felt there may be an infringement on passengers’ civil rights.

Kate Hitt, PVYUSD Bus Driver, identified herself as the one in the accident previously mentioned. She
is also concerned about the safety of that intersection. To help ease traffic congestion on the main
corridors, she suggested METRO provide more door-to-door service with shuttle buses going through
neighborhoods and picking up riders instead of having single hubs.

Lowell Hurst, Watsonville Mayor Pro Tempore, thanked all the Directors for their hard work and
dedication in making public transportation available for residents and to METRO for remodeling the
transit center and fiscal turnaround.

Director Rotkin addressed the public concerns:
1) Thanked Lowell Hurst for his appreciation and support of the Board’s work.

2) He noted the Code of Conduct was created for the very reasons Mr. Stevenson brought up and
recommended Mr. Stevenson read the Code of Conduct in its entirety. After reading, if he still has
concerns with specific wording in the policy, let the Directors know and they’ll look at that.

3) He asked METRO staff to revisit the Aptos Village bus stop and get back to the Board in regard to
expressed concerns. He did take issue with the claim that no one is responding to the public
concerns. He reminded Ms. Steinbruner that the last two times she was at Board meetings, staff did
respond and he participated in responding to her questions.

4) Regarding Ms Gomez's concerns: He noted METRO has limited resources. In order to add
service, METRO would have to cut service elsewhere.

10-03A.3
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5) The suggestion to run the buses door-to-door: He stated that this concept has been studied
several times in the last decade and results have found METROQO's current system is the most efficient
way to run a system given the limited resources.

6) With regard to support of rail: He stated that the Op-Ed in the Sentinel is not an argument for rail,
but rather an argument for preserving a transportation corridor, and that the subject right-of-way was
bought with transportation money which would have to be paid back if that corridor is turned into a
park.

Director Dutra added that he was in complete support of the Code of Conduct. We need to protect all
people and if you don’t have rules and guidelines, a lot of people are put at risk of being harassed.

Director Hagen said he is a handicapped individual who uses a wheelchair to get around and is
familiar with the aforementioned bus stop and has had no safety issues.

COMMUNICATIONS FROM MAC
Having none, Chair McPherson moved to the next item.

LABOR ORGANIZATION COMMUNICATIONS

Michael Rios, PSA Chapter President, Juan Garcia, VMU President, and Joan Jeffries, SEA
President, thanked Director Dutra for his service and open door policy. They congratulated Chair
McPherson and Vice Chair Chase and look forward te working with them.

Hearing no further comments, Chair McPherson moved to the next agenda item.
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Pages 12-09A.1 — .3 were amended to correct a date and spelling errors.

Page 19.1, fourth bullet under Section Il was corrected to read “Fixed route ridership, excluding
UCSC, decreased 2.9%.”

Item 25: Flyer announcing Highway 17 New Trips was made available to all present.

CONSENT AGENDA
12-01 RECOMMENDED ACTION ON TORT CLAIMS

12-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE
MONTH OF JANUARY 2018

12-03 ACCEPT AND FILE: MINUTES OF THE JANUARY 26, 2018 BOARD OF DIRECTORS
MEETING

12-04 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO FINANCE BUDGET AND
AUDIT STANDING COMMITTEE MEETING OF FEBRUARY 8, 2018

12-05 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT APPLICATIONS, ACTIVE
GRANTS AND FUTURE OPPORTUNITIES OCTOBER — DECEMBER 2017

12-06 ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS REPORT FOR
OCTOBER, NOVEMBER AND DECEMBER 2017

12-07 ACCEPT AND FILE: PROJECT CLOSEOUT: THE HUMAN RESOURCES INFORMATION
SYSTEM (HRIS) SOFTWARE UPGRADE

12-08 APPROVE: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE AUTHORIZED
AGENT TO SUBMIT A GRANT APPLICATION FOR THE 2018 LOW CARBON TRANSIT
OPERATIONS PROGRAM

10-03A.4
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12-09 ACCEPT: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT AS
EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

12-10 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY18 REVISED
CAPITAL BUDGET

Referencing Item 12-06: Director Rotkin noted that METRO ParaCruz is outside of the 95% window
of effectiveness in the delivery of rides. He congratulated staff on the improvement in service but
recommended a bigger discussion is needed if that 95% window cannot be met.

There was no public comment.
ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED.
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR DUTRA

MOTION PASSED WITH 8 AYES (Directors Bottorff, Chase,-Dutra, Hagen, Lind, McPherson,
Rothwell and Rotkin)

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR PETE LEGORRETA
In his absence, Chair McPherson thanked METRO employee, Pete Legorreta, for his 30 years of
service.

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF NOVEMBER
30, 2017
Angela Aitken, Finance Manager, provided an update. Chair McPherson emphasized the potential
repeal of SB1 in the November election would have devastating effects to METRO and other county
projects.

ACTION: MOTION TO _ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF NOVEMBER 30, 2017 AS PRESENTED

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR CHASE

MOTION PASSED WITH 8 AYES (Directors Bottorff, Chase, Dutra, Hagen, Lind, McPherson,
Rothwell and Rotkin)

APPROVE: CONSIDERATION OF ISSUING FORMAL INVITATIONS FOR BIDS FOR ROOF AND
WINDOWS REPLACEMENT AT PACIFIC STATION

Erron Alvey, Purchasing Manager, provided background to the report and noted METRO plans to use
this transit center for the next three to five years, minimally, and is concerned for the safety of staff
and patrons.

Discussion ensued on the material that would be used to replace the roof. Vice Chair Chase asked
how this item relates to Item 12-05B.5 (#30 — Repair Pacific Station Roof). Ms. Alvey explained that
$15,000 had been allocated back in FY13 for a small roof patch but upon a walk through, staff
realized the damage is more extensive and was the reason behind requesting a full roof replacement.
CEO Cilifford said staff will look into how the grant was written to see if that money can be used for
the roof replacement to reduce the amount of PTMISEA funds requested.

Public comments:

Ms. Gomez expressed her opinion that if there is money to fix facilities, there should be money to add
more buses.
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Claire Fliesler, Transportation Planner with the City of Santa Cruz, said the City has been working
with METRO on a partnership project to reimagine and rebuild Pacific Station. She expressed
concerns that a portion of PTMISEA funds would be used for repairs rather than set aside as a
funding source for the partnership project.

ACTION: MOTION TO TABLE THE ISSUANCE OF FORMAL INVITATIONS FOR BIDS FOR
ROOF AND WINDOWS REPLACEMENT AT PACIFIC STATION UNTIL THE CAPITAL PROJECTS
STANDING COMMITTEE CAN MEET AND MAKE A RECOMMENDATION TO THE FULL BOARD.

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR CHASE

MOTION PASSED WITH 8 AYES (Directors Bottorff, Chase, Dutra, Hagen, Lind, McPherson,
Rothwell and Rotkin)

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO PROTERRA, INC. FOR
PURCHASE AND DELIVERY OF A ZERO EMISSION ELECTRIC BUS AND RELATED
EQUIPMENT NOT TO EXCEED $1,066,508

Erron Alvey, Purchasing Manager, noted the award of this centract represents the purchase of
METRO'’S first electric bus which will be placed in service as the Watsonville Circulator. This contract
is for purchase of a single bus funded through the LCTOP program but will also have nine options, for
a total of ten buses possible with this contract.

CEO Clifford addressed concerns raised regarding. the cost and timeline required to replace
METRO'’s aging fleet and the advantages/disadvantages of CNG vs electric buses.

Ms. Alvey and Barrow Emerson, Planning and Development Manager, responded to Director Lind’s
guestions regarding the Hwy. 17 corridor.

Public comments:
Ms. Gomez requested more Route 71 buses.

ACTION: MOTION TO AWARD A CONTRACT TO PROTERRA, INC. FOR PURCHASE AND
DELIVERY OF A ZERO EMISSION ELECTRIC BUS AND RELATED EQUIPMENT NOT TO
EXCEED $1,066,508

MOTION: DIRECTOR DUTRA SECOND: DIRECTOR HAGEN

MOTION PASSED WITH 8 AYES (Directors Bottorff, Chase, Dutra, Hagen, Lind, McPherson,
Rothwell and Rotkin)

APPROVAL TO ADD A SECOND CUSTOMER SERVICE COORDINATOR POSITION AND
ACCEPT REVISIONS TO THE CURRENT JOB DESCRIPTION

Jolene Church, Human Resources Manager, requested a second Customer Service Coordinator
position and revisions to the job description to address the expansion of service hours. Addressing
Director Dutra’s concern that current internal METRO employees may not qualify for this position due
to a non-Supervisor title, Ms. Church clarified that METRO worked with SEIU so internal, current
employees who apply would automatically qualify to take the test for the Customer Service
Coordinator position, but interviews are not guaranteed; i.e., the candidate must pass the Customer
Service Coordinator test.

Public comments:

Olivia Martinez, SEIU Representative, and Ms. Jeffries commented that they are in support of this
and worked closely with Ms. Church to make sure current members can apply if interested.
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ACTION: MOTION TO APPROVE THE ADDITION OF A SECOND CUSTOMER SERVICE
COORDINATOR POSITION AND ACCEPT REVISIONS TO THE CURRENT JOB DESCRIPTION

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH 8 AYES (Directors Bottorff, Chase, Dutra, Hagen, Lind, McPherson,
Rothwell and Rotkin)

APPROVAL OF RECLASSIFICATION OF LEAD CUSTODIAN TO A WORKING TITLE OF
CUSTODIAL COORDINATOR

Jolene Church, Human Resources Manager, performed a desk audit and discovered the Lead
Custodian had been working out of class. METRO does not currently have a structure to move him
into a supervisory position. Staff has verified that this needs to be done and will provide retroactive
pay per the SEIU contract, along with permanently revising the job description to actively reflect the
duties of the incumbent.

Public comments:

Ms. Martinez thanked Ms. Church and METRO for doing this; the employee is grateful. SEIU strongly
supports the collaboration on this position.

Ms. Jeffries commented that it has been a long road@and is happy with the resolution.

ACTION: MOTION TO APPROVE THE RECLASSIFICATION OF LEAD CUSTODIAN TO A
WORKING TITLE OF CUSTODIAL COORDINATOR

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR DUTRA

MOTION PASSED WITH 8 AYES (Directors Bottorff, Chase, Dutra, Hagen, Lind, McPherson,
Rothwell and Rotkin)

ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE SECOND QUARTER OF
FY18

Barrow Emerson, Planning and Development Manager, reminded the Board that this is the first
quarter since the service reductions wherein we can now compare apples to apples. He gave an
overview of nationwide transit trends and the contributing factors to the decline in ridership. He
outlined the second quarter ridership of METRO and reminded the assembly that the new schedules
will be effective March 8, 2018.

Director Rothwell and Vice Chair Chase noted that Cabrillo College ridership was up. Mr. Emerson
attributed that to more student awareness about the student ID cards.

Public comments:

Ms. Gomez suggested that ridership information extend beyond Cabrillo College and UCSC to the
whole community. Director Rotkin agreed and suggested METRO should be able to provide that
information once the technology is in place to track it. METRO is hoping to acquire that technology in
the next year.

Mr. Stevenson hopes the Board will advocate for HOV lanes and raise the profile of a bus’ utility over
an automobile at RTC meetings to attain long-term sustainability.

ACTION: MOTION TO ACCEPT AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE
SECOND QUARTER OF FY18

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR BOTTORFF

MOTION PASSED WITH 8 AYES (Directors Bottorff, Chase, Dutra, Hagen, Lind, McPherson,
Rothwell and Rotkin)
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APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO DAN BOYLE & ASSOCIATES,
INC. FOR A DOWNTOWN SANTA CRUZ TRANSIT OPERATIONS ANALYSIS NOT TO EXCEED
$49,890

Barrow Emerson, Planning and Development Manager, said this analysis will determine the best,
long-term plan for METRO operations in downtown Santa Cruz. Dan Boyle & Associates, Inc. were
deemed by an evaluation team comprised of City and METRO staff to be the most qualified firm to
provide the services requested in the scope of service. The cost will be shared equally between
METRO and the City of Santa Cruz.

Director Rotkin and Vice Chair Chase felt this was a great collaboration to get this project to move
forward.

Public comments:
Ms. Fliesler reiterated the Directors’ comments and is enthusiastic to begin work on this project.

ACTION: MOTION TO APPROVE AWARDING THE .CONTRACT TO DAN BOYLE &
ASSOCIATES, INC. FOR A DOWNTOWN SANTA CRUZ TRANSIT OPERATIONS ANALYSIS NOT
TO EXCEED $49,890

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR CHASE

MOTION PASSED WITH 8 AYES (Directors Bottorff, Chase, Dutra, Hagen, Lind, McPherson,
Rothwell and Rotkin)

Director Dutra left the meeting at 11:18 AM.

APPROVE: ACCEPT INITIAL FARE RESTRUCTURING ANALYSIS AND CONCEPTS AND
DIRECT STAFF TO INITIATE PUBLIC OUTREACH

Barrow Emerson, Planning and Development Manager, requested the Board direct METRO in
initiating the first round of outreach. Based on future budget projections, METRO will need additional
revenue to maintain our current service level in the future.

Mr. Emerson clarified an-error in the staff report about “no fare increases for ParaCruz as part of this
fare restructure.” Staff is not specifically proposing any increase to ParaCruz fares and has not
assumed any increased fares from ParaCruz in the financial models. However, federal law states
that senior and disabled. fares be no more than double the base fare for fixed route services.
Therefore, should the Board. choose to raise the base fare as part of this fare restructure, the Board
also has the ability to raise ParaCruz fares.

Discussion unfolded on what benefits the public and METRO could receive in the various scenarious
laid out.

Mr. Emerson described the outreach process that will take place with the Board's approval of this
item today. Once a formal recommendation is presented to the Board on March 23, 2018, METRO
will start a formal public process.

Public comments:

Ms. Gomez reiterated her previous stance that she would like more local service added with a fare
increase.

Becky Taylor pointed out the irony of considering plans that will cut back ridership after the report
says ridership is up. She added that she would rather have a fare increase than a service cut.

Mario Torres, Vice Chair of VTU, raised concerns about getting technology if we don’'t have the bus
service to go with it.
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Mr. Stevenson suggested METRO increase efficiency for patrons paying cash and create a transfer
system.

Board comments:

Director Rotkin inquired if this is going before the Finance, Budget and Audit Standing Committee.
Mr. Emerson confirmed that this has been going to the Committee each month and staff will continue
to do so before presenting to the Board.

Director Bottorff asked how much of our ridership is UCSC and Cabrillo. Mr. Emerson replied UCSC
is in the 55% range and Cabrillo being 6-8%. Hwy. 17 is about the same as Cabrillo (6-8%).

CEO Clifford added that if this recommendation is adopted, METRO will begin the process of public
outreach with press releases and will include Paratransit patrons to get as much public input as we
can in the process. When recommendations are brought back to the Board, if a base fare increase is
proposed, a decision could need to be made on whether to increase the fare for Paratransit to twice
that of the proposed base fare, which is allowd by federal law, or keep that as it is today and preserve
the right to consider this issue at a later date.

ACTION: MOTION TO APPROVE INITIAL FARE RESTRUCTURING ANALYSIS AND CONCEPTS
AND DIRECT STAFF TO INITIATE PUBLIC OUTREACH

MOTION: DIRECTOR HAGEN SECOND: DIRECTOR BOTTORFF

MOTION PASSED WITH 7 AYES (Directors Bottorff, Chase, Hagen, Lind, McPherson, Rothwell
and Rotkin)

APPROVE: A RESOLUTION IN SUPPORT OF PROPOSITION 69 ON THE STATEWIDE JUNE
2018 BALLOT AND IN OPPOSITION. TO EFFORTS TO REPEAL THE “ROAD REPAIR AND
ACCOUNTABILITY ACT” (SB 1)

Barrow Emerson, Planning and Development Manager, discussed support for Proposition 69 that will
be on the June 2018 ballot and opposition to the repeal of SB1 in November 2018. The repeal of
SB1 would be catastrophic-for all types of transportation providers, not just public transit. These
funds are at the heart of our financial assumptions for the next five years going forward. Adopting this
resolution will contribute to efforts in establishing a strong constituency of transit and transportation
providers who are in dire need of these critically needed funds. He reinforced that METRO public
funds are used only to educate the public.

CEO Clifford encouraged the Board’s support of Proposition 69 in June and opposition to the repeal
of SB1 in November.

No public comment.

ACTION: MOTION TO APPROVE A RESOLUTION IN SUPPORT OF PROPOSITION 69 ON THE
STATEWIDE JUNE 2018 BALLOT AND IN OPPOSITION TO EFFORTS TO REPEAL THE “ROAD
REPAIR AND ACCOUNTABILITY ACT” (SB 1)

MOTION: DIRECTOR CHASE SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH 7 AYES (Directors Bottorff, Chase, Hagen, Lind, McPherson, Rothwell
and Rotkin)

ACCEPT: ORAL ARTICULATED BUSES UPDATE

Barrow Emerson, Planning and Development Manager, reminded everyone that three articulated
buses being leased through UCSC's spring quarter. They operate seven days a week and 150 Bus
Operators have been trained to drive them. The cost of this is being covered by UCSC and the buses
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are very popular with the students. Since the introduction of the articulated buses, METRO has not
needed to send any extra morning trippers to campus.

Larry Pageler, Director of Transportation and Parking Services at UCSC, gave a quick update on the
upcoming student election in May 2018. He has been working with his staff to craft a fee measure to
fund and sustain the current program. The current proposal is a five year increase that totals
approximately $82 over five years. He and staff are reaching out to all student groups on campus to
promote the measure. This would be the first fee increase to the system since 2008.

Board comments:

Ex-Officio Director Davon Thomas added that students are not big fans of paying more fees;
however, the articulated buses have been very popular, resulting in fewer students waiting for buses
and late for classes.

Chair McPherson thanked UCSC for providing the funds to permit METRO to test this, adding UCSC
has been a tremendous partner throughout METRO's life.

Director Rotkin said this is an area of exemplary cooperation and success. His students talk about
these buses all the time. It's not often people get excited in class about some local issue.

CEO Clifford added the slug decals would add an-additional element of excitement to the buses.
Unfortunately, Mr. Pageler has been challenged<to locate the necessary funding. CEO Clifford is
requesting authority to offer to share in the cost of those decals.

Vice Chair Chase thought this was a great.idea.to pursue.. It's a great way to get more attention on
the articulated buses and people even more excited about them.

Director Lind suggested that some of the printers-of the decals may want to partner and donate to the
cause for some recognition.

ACTION: MOTION TO ACCEPT ORAL ARTICULATED BUSES UPDATE
MOTION: DIRECTOR CHASE SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH 8 AYES (Directors Bottorff, Chase, Dutra, Hagen, Lind, McPherson,
Rothwell and Rotkin)

ACCEPT: ORAL APTA UNIVERSITY UPDATE

Barrow Emerson, Planning and Development Manager, gave a brief update on the upcoming
American Public Transit Association’s (APTA) Public Transportation and Universities Conference that
METRO is hosting. It is scheduled for Saturday, June 23 - Tuesday, June 26, 2018 at the Scotts
Valley Hilton. The keynote speaker is from Lyft and a UCSC graduate and resident. The reception
will be on Sunday evening, June 24, on the beach in front of the Crow’s Nest. This event will not
cost METRO anything; it will be sponsored by a bus manufacturing company, Gillig, and AmeriCorps.
We look forward to the Board members participating and/or attending the opening session on Sunday
afternoon, followed by the evening reception, and hopefully attending a number of the conference
sessions.

CEO ORAL REPORT
CEO Clifford briefly highlighted the following:
¢ News Clips — transit related articles in our local area as well as nationwide.
e Congressman Panetta recently visited METRO and patrticipated in a facility tour. Mr. Clifford
shared the thank you note with the Board (attached).
o New Weekday AM Hwy. 17 Trips flyer (attached).
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e Continues to participate in California Transit Association (CTA) on its Electrification
Committee guiding the position we put forward to the California Air Resources Board (CARB).
e Washington, D.C. trip — has been scheduled for April 8" - April 10™.

There were no public comments.

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MARCH 23, 2018 AT 9:00 AM AT THE SANTA
CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET, SANTA CRUZ, CA

ADJOURNMENT
CHAIR McPHERSON ADJOURNED THE MEETING AT 12:00 PM.

Respectfully submitted,

Donna Bauer
Administrative Assistant
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February, 2018

Petition to assign a daily early 71 bus,

departing from Santa Cruz before 6:45am.
“My wish is that everybody could say, “That has never happened to me’.” - Ofelia Gomez

As a senior and disabled student of Cabrillo College, making many trips on the bus weekly, |
recommend that Metro prioritize the following services. Based ofi the new $40/semester fee
imposed on Cabrillo students, I recommend that more than oné bus be assigned from Santa Cruz
to the Dominican Hospital. As it stands, the 71 bus is the only one that goes to the Dominican
Hospital. It needs to come earlier than 6:45am, at least at 6:20am, to be at the Dominican
Hospital for the patients’ early appointments. With thé current schedule, the bus does not arrive
at Dominican by 7:00am. If patients miss appointments, they are charged a late fee. ParaCruz is
much too expensive for a long trip. It is important that the®<#¥ bus come early on weekends
because many people work early or have eatly.appointm @hospltﬂl on the weekends.

Petition to be presented at the MAC meeting at the Watsonville City Council Chamber on
February 234, 2018.

Name: Signature: Address:
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February, 2018

Petition to assign a daily early 71 bus,

departing from Santa Cruz before 6:43am.
“My wish is that everybody could say, “That has never happened to me’.” - Ofelia Gomez

As a senior and disabled student of Cabrillo College, making many trips on the bus weekly, I
recommend that Metro prioritize the following services. Based.on the new $40/semester fee
imposed on Cabrillo students, I recommend that more {han one bus be assigned from Santa Cruz
to the Dominican Hospital. As it stands, the 71 bus is the only one that goes to the Dominican
Hospital. It needs to come earlier than 6:45am, at leastat 6:20am, (o be at the Dominican
Hospital for the patients’ early appointments. W ithhe current schedule, the bus does not arxive
at Dominican by 7:00am. If patienis miss appointments, they are charged a late fee. ParaCruz is
much too expensive for a long trip. [t is important that the<?1 bus come early on weekends
because many people work early or have early appointments% %\eﬂﬁ{bj@ital on the weekends.

Petition to be presented at the MAC meeting at the Watsonvitle City Council Chamber on
February 237, 2018.

Name: Signature: Address:
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February, 2018

Petition to assign a daily early 71 bus,

departing from Santa Cruz before 6:45am.

“My wish is that everybody could say, ‘That has never happened to me’.” - Ofelia Gomez

As a senior and disabled student of Cabrillo College, making many trips on the bus weekly,
recommend that Metro prioritize the following services. Based ondhe new $40/semester fee
imposed on Cabrillo students, I recommend that more than onebus be assigned from Santa Cruz
to the Dominican Hospital. As it stands, the 71 bus is the only one that goes to the Dominican
Hospital. It needs to come earlier than 6:45am, at least at-6:20am, to be at the Dominican
Hospital for the patients” early appointments. With the€urrent schedule, the bus does not arrive
at Dominican by 7:00am. If patients miss appointments, they‘are charged a late fee. ParaCruz is
much too expensive for a long trip. It is important that the@Z ﬂ?#s come ear ly on weekends

because many people work early or have early appointments “on the weekends.
Petition to be presented at the MAC meeting at the Watsonville City Council Chamber on

February 237, 2018.

Name:

Signature;

Address
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HousE oF REPRESENTATIVES
WasuHINGTON, D.GC. 20515

CONGRESSMAN JIMMY PANETTA
20TH DisTRICT, CALIFORNIA

February 15, 2018

Mr. Alex Clifford
CEO/ General Manager
Santa Cruz Metro
110 Vernon St
Santa Cruz, CA 95060-2130

Dear M.;nﬁ:f Al‘d-/

Thank you for meeting and for the tour of the Santa Cruz Metropolitan
Transit District. It was great to see firsthand Santa Cruz Metro and its
employees at work. I look forward to continuing our discussion about
federal funding for the transit program and other infrastructure projects on
the central coast of California.

Thank you, again, and please contact my offiye if there is anything that [
can do for you.inthe future.

) embe of Congress
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Santa Cruz Metropolitan
Transit District

DATE: March 23, 2018 f i
TO: Board of Directors smmacrz METRO
FROM: Alex Clifford, CEO/General Manager

SUBJECT:. ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY

COMMITTEE (MAC) MEETING OF NOVEMBER 15, 2017

RECOMMENDED ACTION

Board of Directors accept and file the minutes for the METRO Advisory

VI.

Committee (MAC) meeting of November 15, 2017.

SUMMARY

e Staff is providing minutes from the MAC meeting of November 15, 2017.

e Each quarter staff will provide the minutes from the previous MAC meeting.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from the
previous MAC meetings. Staff is enclosing the minutes from this meeting as a
mechanism of complying with this request.

FINANCIAL CONSIDERATIONS/IMPACT

None.

ALTERNATIVES CONSIDERED

None.

ATTACHMENTS

Attachment A: Approved Minutes for the MAC meeting of November 15,
2017

Prepared By: Donna Bauer, Administrative Assistant
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Board of Directors
March 23, 2018
Page 2 of 2

Vil. APPROVALS:

Alex Clifford, CEO/General Manager 4?7/2//

MAC Minutes
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MINUTES* METRO
MAC MEETING OF NOVEMBER 15, 2017 OMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, November 15, 2017 in the METRO
Administrative Office located at 110 Vernon Street in Santa Cruz, California. *Minutes are
“summary” minutes, not verbatim minutes.

1 INTRODUCTION OF CASSITY MEGA AS NEW MAC MEMBER
2 CALL TO ORDER
Meeting was called to order at 6:01 PM.

ROLL CALL

MEMBERS PRESENT

Michael Pisano, Chair Naomi Gunther

Joseph Martinez, Vice Chair Donald Peattie

Veronica Elsea Cassity Mega

MEMBERS ABSENT

Becky Taylor

MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE PRESENT
None

SANTA CRUZ METRO EMPLOYEES PRESENT

Alex Clifford, CEO/General Manager

Ciro Aguirre, COO

Barrow Emerson, Planning & Development Manager

April Warnock, Customer Service & Paratransit Superintendent

3 COMMUNICATIONS. TO - THE METRO ADVISORY COMMITTEE

Ms. Elsea distributed a letter received from Ofelia Gomez (attached) requesting additional
service on Route 71.

Vice Chair Martinez was concerned that ParaCruz rides can’t be scheduled in person at the
METRO Transit Center. Ms. Warnock, Customer Service & Paratransit Superintendent,
explained that METRO is required to collect data on all calls received--how many calls, the
length of the calls, how many rides booked or cancelled, how long the wait times are, etc.--in
order to receive federal funding. If people were able to book rides in person, it would bypass
the system and METRO would have skewed statistics. Mr. Aguirre, COO, confirmed that a
detailed report is collected by the National Transit Database and this data is scrutinized for
compliance and affects how much funding METRO receives. Chair Pisano wondered why
the Paratransit Operator couldn’t log the ride. Ms. Warnock assured him that the Operators
do log the rides but that does not capture all of the recorded telephone statistics needed for
tracking data.

Ms. Elsea mentioned that the Elderly and Disabled Transportation Advisory Committee
(E&D TAC) had reviewed the transportation projects on the Regional Transportation
Commission (RTC) Improvement Program and were recommending the three METRO
projects be funded. She suggested MAC members attend the December 7, 2017 RTC
meeting to show support for these METRO projects.

Vice Chair Martinez mentioned there are a lot of different service programs around
Watsonville (e.g., Hearts & Hands, Lift Line). Ms. Warnock said different agencies use
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different companies according to what the companies can provide for them. METRO
provides ADA rides according to those guidelines. Lift Line provides Medi-Cal rides and
follows the Medi-Cal guidelines.

Vice Chair Martinez was concerned with the homeless carrying their big bags onto the buses
and being hit by the bags. Ms. Warnock said that METRO is creating a Code of Conduct
Policy for riders to address those types of issues.

Chair Pisano commented on the three different corridor plans and how high-density housing
is planned for each area. He hopes these changes will increase METRO's ridership.

Ms. Elsea brought up an instance where she was the recipient of poor customer service.
Discussion unfolded on a more appropriate way to acknowledge a rider’'s presence at the
booth. Mr. Aguirre and Ms. Warnock will follow up with the CSRs.

4 ACCEPT AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING
OF AUGUST 16, 2017

MOTION: ACCEPT AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF AUGUST 16, 2017

MOTION: GUNTHER SECOND: ELSEA
AYES: PISANO, MARTINEZ, GUNTHER, ELSEA, MEGA, AND PEATTIE
NAYES: NONE

ABSTAIN: NONE
MOTION CARRIED: UNANIMOUS
5 COMMUNICATIONS FROM METRO ADVISORY COMMITTEE

None.

6 REVIEW GRAND JURY REPORT AND RESPONSES

Mr. Clifford, CEQ/General Manager, provided an overview of the Grand Jury Report along
with his and the Board of Directors’ responses. He emphasized that this represented a
periodic review of public agencies and not any wrongdoing. A couple of suggestions
METRO is looking into: 1) Bus Rapid Transit (BRT)--we have been studying it for quite
awhile and will continue to do so; and 2) hire a Business Development Manager. A
Marketing Manager position has been created with the same goals in mind--find ways to
bring more revenue and more riders to the organization as well as position the organization
in a favorable light throughout the community. Mr. Clifford plans to review the position again
in the upcoming fiscal year to see if it can be funded. He commended METRO's staff for
picking up the marketing and communication functions in the interim.

Ms. Elsea said the report mentioned that Grand Jury members attended a MAC meeting and
was wondering when that happened. Ms. Warnock and Mr. Emerson, Planning and
Development Manager, replied that they did attend one meeting but didn't identify
themselves.

Ms. Elsea was curious about one of their suggestions to reduce fares in order to entice more
riders. She felt the current fares are not a deterrent to ridership and the way to increase
ridership is to have more frequent, convenient service. Chair Pisano mentioned the only
thing he has heard from people is that it's cheaper to drive your car downtown because
parking is cheaper than riding the bus.
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Chair Pisano brought up the development of the Third Street Promenade in Santa Monica.
It is a successful mall without any parking. He thought doing the same to Pacific Mall could
reduce downtown parking and create the need for other transportation like METRO.

Ms. Elsea said the one comment she would have liked a more complete response on
concerned the qualifications of the Board members and their lack of transit experience. She
would like to see more Board members riding transit so that they would have a better
understanding of the challenges METRO faces. Vice Chair Martinez said that Director
Hagen rides the bus. Mr. Clifford added that Director Hagen challenges the Board quite
often to ride the buses and that Director Rotkin rides a lot as well.

Chair Pisano thought METRO addressed the concerns of the Grand Jury Report very well.
7 COMMUNICATIONS TO THE SANTA CRUZ METRO CEO

Ms. Mega brought up feedback she had received from fellow students about night classes
and the need for more transportation options. Mr. Emerson said that METRO is looking at
possibly rerouting the 71 after 6:00 PM to address Watsonville Campus service. Mr. Clifford
requested Ms. Mega keep METRO informed of any student suggestions and help us figure
out a strategy to engage the students. We want to.keep the success going after the
overwhelming vote by Cabrillo students to continue the transportation fee. Mr. Emerson
suggested that he and Cassity get together with the Student Advisor.

Ms. Gunther brought up how hard it is to.catch a bus at the UCSC campus. The buses are
either too crowded or they pass by because there is no available room. Discussion ensued
about the articulated bus project. METRO has three articulated buses that will go into
service in January 2018. This is a six-month-pilot program that METRO hopes will address
this problem. Mr. Emerson added that he and Mr. Pageler, UCSC Director of Transportation
and Parking Services, are reviewing the data they have so far to see if the arrivals/
departures need to be adjusted. Discussion.continued on the UCSC long-range develop-
ment plans and how that could affect ridership.

8 ORAL SERVICE PLANNING UPDATE

Mr. Emerson gave an overview of the FY18 Q1 ridership and handed out the Quarterly
System Ridership Summary and Quarterly Average Ridership by Route Report (attached).

Ridership is up over the previous October by 5-6%. Part of the growth is from the new
Route 22 which is averaging 34 boardings per trip.

Ms. Gunther recommended that Bus Operators announce that the 20D does not go
downtown. Most students believe that all buses on campus go downtown. Some Bus
Operators announce it at the last campus bus stop which causes a mass exodus from the
bus. Mr. Emerson said METRO will address that.

Mr. Emerson reminded everyone that the winter service begins December 14, 2017 and
there will be no changes in the winter service at this time. Spring service changes are
anticipated in March 2018 (e.g., Route 79 in order to provide better service to maore people).

Ms. Elsea suggested posting on the website or issuing a service alert for riders who are not
familiar with UCSC'’s school term and the fall service to make them aware that these two
events do not start at the same time. She suggested listing the changes on the website (e.g.
“School term service dates are...” or “School terms begins today.”). Mr. Emerson said
METRO is trying to improve the text alerts/communication to riders and will include this
suggestion.
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Vice Chair Martinez requested Mr. Emerson review Route 79 in the upcoming summer
service to see if it could go to the fairgrounds for the races. Mr. Emerson said he’d review
that to see if there is enough ridership to offset the expenses.

ORAL UPDATE ON KNEELING BUSES

Mr. Aguirre gave an update on kneeling buses. He has been meeting with Bus Operators
whenever an observation has been made that kneeling the bus was not done properly.
There have been some instances where the Bus Operators did not kneel the bus in
particular areas due to perceived damage to the bus. In those cases, we have sent a
supervisor out to review that area and determine whether there is or isn't a safety issue.

Ms. Gunther and Chair Pisano both have seen improvement and felt the steps Mr. Aguirre is
taking are making a difference.

Vice Chair Martinez asked if the new buses will have the automatic feature of kneeling the
bus. Mr. Aguirre said that METRO is incorporating that feature in future orders.

Mr. Aguirre requested everyone to continue reporting issues so that we can stay on top of
the issues and monitor them.

ORAL UPDATE ON CONFERENCE ROOM AT PACIFIC STATIONS

Mr. Aguirre reminded the members that when the Customer Service Representatives
merged, they were all moved to the second level of the Pacific Station, occupying the space
that MAC used for its meetings. We have been studying the possibility of remodeling but
there are a few things holding METRO back: 1) There is-a cost factor involved; and 2) we're
uncertain as to the hidden damage that might be discovered when we start tearing walls
apart because the building is 33-years old; and 3) we’re not certain to date as to what the
future of that location is going to be.  The City of Santa Cruz is improving the Pacific Avenue
corridor and they are eyeing Pacific'Station as a viable location for housing and a mixed use
area. Initial cost estimates came in at $350,000 to remodel that area. We are also
considering the Cavallaro Transit Center as a possible call center.

Chair Pisano asked if there is any grant money available for this type of project. Mr. Aguirre
acknowledged there are TIGER grants and METRO is researching them to see if they can
be used for this.

Future meeting site suggestions were put forth and included: City Council Chambers; NIAC
building; using the ParaCruz shuttle service as long as the public made reservations with
METRO staff in advance so ParaCruz could plan accordingly. Ms. Elsea suggested that we
add a blurb to the agenda saying “If you'd like transit assistance to the meeting, notify Donna
within 24 hours before the meeting.” Mr. Aguirre suggested posting a sign saying “MAC
Meeting Shuttle — Assemble in Lobby” to be hung at Pacific Station on the day of the
meeting and have a security officer on hand to explain where to wait.

Chair Pisano suggested having the meetings videotaped by Community TV for public
viewing. Ms. Gunther thought that would be a good agenda item for the next meeting.

ORAL UPDATE ON MAC VACANCIES AND REAPPOINTMENT/APPOINTMENT
PROCESS

The staff report for the Board of Directors Meeting on November 17, 2017 was distributed
and is attached. Chair Pisano said we have three MAC members (Donald Peattie, Naomi
Gunther and Veronica Elsea) whose terms expire on December 31, 2017. The METRO
Board of Directors will open up a 30-day nomination period starting December 1, 2017 and
letters will go out to these three to see if they are interested in reapplying for an additional
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12

13

14

term. Once the applications have been reviewed by the MAC Ad Hoc Committee, those
recommendations will go to the Board of Directors in their January 2018 meeting.

Discussion ensued on the current bylaws regarding the selection of Chair and Vice Chair
and the selection of 2018 calendar dates for meetings. Members brought up several
logistical concerns and suggestions. They requested the MAC Ad Hoc Committee review
and make clarifications to the bylaws.

ESTABLISH AND APPROVE THE METRO ADVISORY COMMITTEE 2018 MEETING
SCHEDULE

MOTION: SCHEDULE FIRST 2018 MEETING ON FEBRUARY 21, 2018 AND SCHEDULE
THE REMAINING THREE MEETINGS ONCE MAC HAS A FULL COMPLEMENT OF 2018
MEMBERS.

MOTION: ELSEA SECOND: MEGA
AYES: PISANO, MARTINEZ, GUNTHER, ELSEA, MEGA, AND PEATTIE
NAYES: NONE

ABSTAIN: NONE

MOTION CARRIED: UNANIMOUS

ELECT THE METRO ADVISORY COMMITTEE CHAIR AND VICE CHAIR FOR 2018
TERM

MOTION: ELECT CHAIR PISANO FOR A ONE-YEAR TERM (JANUARY 1 — DECEMBER
31, 2018)

MOTION: ELSEA SECOND: GUNTHER/PEATTIE

MOTION: ELECT VICE CHAIRMARTINEZ TO A ONE-YEAR TERM (JANUARY 1 —
DECEMBER 31, 2018)

MOTION: ELSEA SECOND: GUNTHER/PEATTIE
AYES: PISANO, MARTINEZ, GUNTHER, ELSEA, MEGA, AND PEATTIE
NAYES: NONE

ABSTAIN: NONE
MOTION CARRIED: UNANIMOUS

Ms. Elsea took the opportunity to say what an honor and privilege it has been to serve on
the committee for the last four years and to serve as Chair and Vice Chair for a good portion
of that time. She hoped that she made a difference and had contributed to something good
for METRO. Chair Pisano said he has enjoyed her leadership and tutelage and expressed
that Ms. Elsea has always been super helpful every time he’s called or emailed her. Ms.
Warnock added that Ms. Elsea has done a great job of networking between committees she
is involved with in this county and has really been valuable to this committee.

COMMUNICATIONS TO THE SANTA CRUZ METRO BOARD OF DIRECTORS

Chair Pisano said he wrote up something for Vice Chair Martinez to go over the corridors’
plans and the previous three quarters. Ms. Elsea suggested he bring up the committee’s
concerns regarding the bylaws.
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15 ITEMS FOR NEXT MEETING AGENDA

e Community TV meeting coverage

¢ RTC Funding for Automatic Vehicle Locator (AVL)

o Discuss Wi-Fi at Transit Centers and future plans for integrating Wi-Fi on buses with the
IT Manager

¢ Investigate app used on UCSC shuttle system for implementation on METRO campus
buses

16 DISTRIBUTION OF VOUCHER
Distributed by Ciro Aguirre, COO.
17 ADJOURNMENT
Meeting adjourned at 8:03 PM.

Respectfully submitted,

Donna Bauer
Administrative Assistant
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ATTACHMENT A

November, 2017
Dear Santa Cruz County Regional Transportation Commission,

“My wish is that everybody could say, ‘That has never happened to me’.” - Ofelia Gomez

The premise is that pcople with Walkers can be considered disabled.

In Santa Cruz:

As a senior, and disabled student of Cabrillo College, making this many trips per week, [
recommend that Metro prioritize the following services. Based on the new $40/semester fee
imposed on Cabrillo students, I recommend that more than one bus be assigned from Santa Cruz
to the Dominican Hospital. As it stands, the 71 bus is the only one that goes to the Dominican
Hospital. It needs to come earlier than 6:45am, at least at 6:20am, to be at the Dominican
Hospital for the patients’ early appointments. With.the current schedule, the bus does not arrive
at Dominican by 7:00am. If patients miss appointments, they are charged a late fee. ParaCruz is
much too expensive for a long trip. Itis important that the 71 bus come early on weekends

because many peoplework early or have early appointments at the hospital on the weekends.

Sincerely/
lel v )t (o
Ao L

Senior and Disabled Advocacy\’ roject

Neary Lagoon Apartments

RECEIVED AT 11/15/17 MAC MEETING 41 (0-04A.7



Attachment A

98¢'698 | £9£°8Y0'T _ 865'950'T 978'c66 Z'Z10T [ £50'726 [ 708'760'T | dwsispry 10 et W
| £8T'ERS [ 0TL'8E9 70€'559 | 2TTVLL 06T'S9L S6Z'THL | 7zs'018 | d1ys13p1Y DSIN-UON st
| [ 6L5'95¢ | TYT'67E £/6'60E ¥0L'6T2 150°Lv2 85£'0€T | 08Z'v8¢ | diysJapry 50N empems | 7
10-81 | T0-L1 TO-91 10-ST ,_ 10-¥1 TO-E1 m 10-21 | & |
- _ - A > — — : i 000°00Z W
m — —— — m o000y W
B, — 000009 £
- ooooog |
- e ‘ ‘. |
Z % 3 - - | — _— W 000°000°T _
000'002'T |
S|ejoL walsAg - diysiapry Jayeny 1s414
%9°EL-  E£STL9E 0LT°L1L€ 12301 %L°LL- £9.°8%0°L 98£‘698 1230 wa3sAs
e %165 7108 16909 OlLIgRD %0°%)- 71808 77569 ssaldx3 /| Aemysiy
« %122 WZ'6ZE  6/6°96T JSIN. %y LL- 156°/96 798°664 9Inoy paxt4 18307
28ueyy % Jeap ISe]  Jeap Sl asueyd % 10 ZIAd LD 8LA4
(1) sie10] diysiapry sseq juapnis Aj1a3send (1) s1e30] diysiapry Aj1a3iend
S|ejo] ssed juspnis Ajaliend sje1o waisAs Ajuajsend
%y Ll- 048997 SZ1‘0TT ades() sseq |ejo)
%G€T-  Sp9°L 86T L aled yseD ssed Aeq £| AMH %01 L- 186'SL SZ9°L9 ades( yse) |ejo)
%8°6- TEL'GE £98°LE aleq ysed Buis /1 AMH  %Z°6- 2469 0€€‘9 S4e] yse) 3BuLS /| AmY
%r°0€-  089°G 756°C 2.e4 yse) ssed Aeq 1edo7 %8°7l- €6/4°S L50°G 9Jed yse) ssed Aeq 1e307
%T'8L- €16€77  760°€8l aleq ysed a)duls 18207 %0°LL- Tc9 796 ale4 ysed a18uLs 12207
98uey) % JBDA 1SET 1RSA SIY] abuey) ¥ Jea) 1seq Jeap syl
(1D) sjejo] Ajas3send (1) s|ero) Ajaa3senp
agesn yse) Jensay (Pa1qesta/Jotuas) a8esn ysey pajunodsig A
%SVPT-  LLE'T6L TRT'SHL ases) sseq |ejo) v 16 sseq sng o]jLige)
%97 908t £68°01 adesn ysed zni) Vi Z « sheq Jooyss 3571
%E8L-  0E0°LE 0bE‘ST a8esq ssed /| AMH 9z 1T Spua)aapm
%L V1= 956°GL1 86886 ades() ssed |ej0]
%9°6T- LS9l 6r0‘60L aBesn sseq 1e307 99 59 shepyaam
aBUBY) % JEIA ISR JRIA SWL aBuey) % LD LIA LD 8LA4 Jeaj ise]  Jeaj syl

(1D) siejo] Aj1apiend

(L) s|e10) Ajsa3send

98es() ssed Jengay

(pa1gesiq/Jo1uas) aesn ssed pajunodsiqg

sAeq SurjesadQ tepuaje)
(£107 ‘0g 1aquidas - £10Z°L AINT) LD8LAS

Arewwng diysiapry waisAs Aualien)d)

9-05A.1

10-04A.8



ATTACHMENT A

252N 40 sAeq Jepuaje) 7
juqe) jo skeq Jepusie) 7
NSrs jo sheq tepusje) g1

[4 14 I 6 X4 £ £ L 6 ¥4 dii] Jad siapry "BAY apim-waisAs
4 z - - gl 9 1 - - Sl ssaudx3 £} AMH| /1 AmH
L [4 0 0 [ L £ 1 0 8 e Isez/oieled) 6/
z L 0 0 9L T v b 0 Ll peoy A3jjeA usain| Gz
£ L (] 0 vl 1e31dSOH INIAUOSIBM /SHAd|  Sks
L 14 0 0 6 T [ ! 0 ¥1  Pye]ojuld/1endsoH aauosiem| 7/
4 14 0 L oL £ ¥ L 1 €1 | elo3od/Aempeolg BiA yeQ a1l 89
4 S 0 L 7l £ 5 b L 4 YILL BIAMRQ 3A1T| 99
! 4 1 0 ] ra 14 14 0 Gl Jew1agory| 6§
9 8 0 L Ll suaw3/isam Aantey|
z T 0 1 L yoeag/uoissiy| €

14 £ l 4 uooq Auuog/iioduaneq

¥ ] ] L oL uooq Auuog| ¥
b4 g z 0 ! 8l 150D yloN/1odusreg|  op

0 0 0 0 L uolje4 yinos|  pe

14 L 0 0 alle4 u031a4/A71S 0odwon

ssa1dx3 aNAuoSIeM /ZN1D) BIURS| X6

z £ 9 1
S 6 1 L 6z 9 8 4 I o€ S)|IAUOSIEM 0] ZNJD BIURS| |/
S L z 4 LT 9 /i S z 0g AUOSIRAM /01 |UqRD/pRoy “ded|  M69
¥ L L T ¥z [ 6 L L :74 aNAauosiepm/peoy ejonded|  yg9
S 9 3 L S 4 I I A1S/A211eA $33005/ZN4) RIUES| WGE/GE

0 0 0 sndwed 2duaLds 1eIse0)/ISIN

0 0 0 LE LE "ddns apis 159M BA 35N 40T
1 T 0 (174 9T € 4 1 LT 9¢ APIS ISOM BIA DSIN| 07
1 z 0 T 87 T z 0 €€ 6¢ Aeg samo7 @A 9SON| 6L
3 L 0 vL 6L 2 “ddng 3se3 12ne7 eia JSON| LS9
B L 0 [44 9z 5 3 0 9¢ (54 1sedjainetea )son| 9l

1 L 0 79 ¥9 1S9M 12IneT BIA DSON|  GL
I 4 0 9l 0z [4 L 0 Va4 r43 IS YSIH eI DSON| 0L

ton_wz ,ﬁ:om Aq diysiapry aSesany »...mtm:d”

9-05B.1

RECEIVED AT 11/15/17 MAC MEETING10-04A.9


gpye
Rectangle


DATE:
TO:

FROM

ATTACHMENT A
Santa Cruz Metropolitan
Transit District
November 17, 2017

s N R

Board of Directors

: Alex Clifford, CEOQ/General Manager

SUBJECT: THREE METRO ADVISORY COMMITTEE (MAC) MEMBERS’ TERMS

EXPIRE DECEMBER 31, 2017

RECOMMENDED ACTION

Open a 30-day nomination period beginning December 1, 2017 to solicit
and accept Board nominees and citizen applications after which the MAC

Ad Hoc Committee will convene to review and recommend three

candidates to METRO Board.

SUMMARY

e The METRO Advisory Committee (MAC) is to be comprised of seven
members, three of whom have terms expiring on December 31, 2017.

* The MAC Bylaws Section 3.5 states when a vacancy is created or a MAC
member’s term expires, the METRO Board shall solicit nominations. Upon
conclusion of a thirty-day nomination period, the MAC Ad Hoc Committee
(Board Members Bruce McPhersen, Mike Rotkin, Norm Hagen, and Ed
Bottorff) shall convene and review applications and Board nominations to
make appointee recommendation(s) to the METRQO Board.

DISCUSSION/BACKGROUND

MAC has three members whose terms will expire on December 31, 2017. In an
effort to transition into the 2018 regular meeting schedule with a full seven-
member MAC Committee, staff requests the METRO Board of Directors to open
a 30-day nomination period beginning December 1, 2017.

Once this thirty-day nomination period has concluded, the MAC Ad Hoc

Committee will meet to review and recommend three candidates to be presented
at the January 26, 2018 Board of Directors Meeting.

FINANCIAL CONSIDERATIONS/IMPACT

None
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ATTACHMENT A

Board of Directors
November 17, 2017
Page 2 of 3

V. ALTERNATIVES CONSIDERED

None

VI. ATTACHMENTS
Attachment A: MAC Bylaws Adopted January 22, 2016

Prepared By: Donna Bauer, Administrative Assistant
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Vil. APPROVALS:

Alex Clifford, CEO/General Manager
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Santa Cruz Metropolitan
Transit District

March 23, 2018 f santacruz METRO

DATE:
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO

FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING
OF MARCH 12, 2018

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes for the Santa Cruz

Metropolitan Transit District (METRO) Finance, Budget and Audit Standing

VI.

Committee Meeting of March 12, 2018

SUMMARY

e Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Finance, Budget and Audit Standing Committee Meeting of March
12, 2018.

e Each meeting, staff will provide minutes from the previous METRO
Committee meeting.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Committee meetings. Staff is enclosing the minutes from these
meetings.

FINANCIAL CONSIDERATIONS/IMPACT

None.

ALTERNATIVES CONSIDERED

None

ATTACHMENTS

Attachment A: Draft minutes for the Finance, Budget and Audit Standing
Committee Meeting of March 12, 2018

Prepared by: Donna Bauer, Administrative Assistant
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Vil. APPROVALS:

Alex Clifford, CEO/General Manager /

FBASC Meeting Minutes SR
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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE
MEETING MINUTES*

MARCH 12, 2018 — 2:00 PM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

A Finance, Budget and Audit Standing Committee Meeting was convened on Monday, March 12, 2018
at METRO’s Admin offices at 110 Vernon Street, Santa Cruz, California. The Meeting Agenda Packet
can be found online at www.SCMTD.com and is available for inspection at METRO’s Administrative
offices at 110 Vernon Street, Santa Cruz, California. *Minutesare “summary” minutes, not verbatim
minutes. Audio recordings of Board meeting open sessions are available to the public upon request.

This document has been created with accessibility in mind. With'the exception of certain 3rd party and
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions
about the accessibility of this document, please email yourinquiry to accessibility@scmtd.com

COMMITTEE ROSTER

Director John Leopold, Committee Chair ~ County of Santa Cruz

Director Donna Lind City of Scotts Valley

Director Cynthia Mathews City of Santa Cruz

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO District Counsel

MEETING TIME: 2:00 PM
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER

CALL TO ORDER
Meeting was called to order at 2:09 PM by Committee Vice Chair Lind.

ROLL CALL: The following Directors were present, representing a quorum:

Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Leopold (Arrived 2:13 PM) County of Santa Cruz
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Attachment A

Finance, Budget and Audit Standing Committee Meeting Minutes
March 12, 2018
Page 2 of 3

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY
WERE PRESENT (IN ALPHABETICAL ORDER) THROUGH A SIGN IN SHEET OR VERBAL
INTRODUCTION WERE:

Ciro Aguirre, METRO Angela Aitken, METRO
Lorraine Bayer, METRO Barrow Emerson, METRO
Debbie Kinslow, METRO

COMMUNICATIONS TO THE FINANCE, BUDGET & AUDIT STANDING COMMITTEE
Hearing none, the Committee Vice Chair Lind moved to the next agenda item.

ADDITIONS OR DELETIONS FROM AGENDA / ADDITIONAL DOCUMENTATION TO SUPPORT
EXISTING AGENDA ITEMS
Hearing none, the Committee Vice Chair moved to the next agenda item.

REVIEW AND RECOMMEND APPROVAL OF FY19 AND FY20 PRELIMINARY OPERATING
BUDGETS AND FY19 CAPITAL BUDGET FOR REVIEW AND TDA/STA CLAIMS
PURPOSES

Angela Aitken, Finance Manager, gave an update on the budget process.. In March, METRO will bring
to the Board a preliminary operating budget for the next two fiscal years and the capital budget for the
next fiscal year. The March numbers being presented-are very preliminary and the details could change
between now and when we present the detailed version to the Board in May. Ms. Aitken went over the
highlights of the preliminary report (i.e., revenue sources, expenses, personnel/non-personnel
expenses, and transfers and operating balance).

Discussion ensued with regard to sales tax proceeds and SB1-funds.

The Directors suggested METRO put information in the next two Headways to raise public awareness
and to educate the public on the benefits of SB1 (i.e. buying new buses).

Director Lind also recommended getting the word out on the two new Hwy. 17 express trips to help
increase ridership. Barrow Emerson, Planning and Development Manager, spoke about the
informational materials that‘have been put into place--public service announcements on Comcast
channels, and digital media with KSBW. CEO Clifford said METRO plans to take measures in this
coming year to address the tech buses that are taking valuable parking spaces at METRO parking
facilities, impacting riders of our system. Director Lind said the City of Scotts Valley is reaching out to
the tech companies and the story.in the Sentinel has generated good discussion.

Director Mathews raised concerns about the nationwide trends in ridership. CEO Clifford said METRO
is looking at innovative ideas—one is to protect the parking at the Cavallaro Transit Center in Scotts
Valley so we can market the capacity we have on the Hwy. 17 Route. METRO continues to review
existing routes and associated ridership. We are looking at on-demand or micro-transit types of
approaches using a smaller vehicle for our lowest productivity areas of ridership. A common practice
that other agencies are trying is to geo-fence an area for micro-transit. It addresses ADA requirements
and can service a wide variety of people. Mr. Emerson is currently analyzing those low activity areas
and will explain the models/options available to METRO later in the year.

CEO Clifford explained that METRO does not do a rollover budget. We review every line item with each
department to create the current budget. Director Lind inquired as to what is the biggest item that jumps
out when doing that process. Ms. Aitken said it is different every year but this year was training,
increase in personnel, audit recommendations, different regulations and requirements we have to meet,
and contractual expenses.
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Finance, Budget and Audit Standing Committee Meeting Minutes
March 12, 2018
Page 3 of 3

MOTION: RECOMMEND TO FULL BOARD THE ADOPTION OF FY19 AND FY20 PRELIMINARY
OPERATING BUDGETS AND FY19 CAPITAL BUDGET FOR TDA/STA CLAIMS PURPOSES

MOTION: DIRECTOR LIND SECOND: DIRECTOR MATHEWS
MOTION PASSED WITH 3 AYES (Directors Leopold, Lind and Mathews)

ORAL UPDATE ON THE STATUS OF THE FY17 FINANCIAL AUDIT-MANAGEMENT
LETTER CONDITIONS

Angela Aitken, Finance Manager, gave an update regarding the management letter from METRO’s
auditors stating that they had a concern about how our tickets were being handled. Ms. Aitken is
working with GFI on METRO'’s vending machines that issue the tickets. The concern from the auditors
was the tracking of the tickets. We did not have backend reports saying how many tickets were sold,
when they were sold, and how much was sold. We are addressing those issues and hope to have this
resolved in the next two months.

Lorraine Bayer, Accountant Il, added that we are being very proactive in getting these issues cleared.

RECOMMEND THE BOARD OF DIRECTORS « TO HOLD |IN ABEYANCE
CONSIDERATION OF FARE RESTRUCTURING UNTILLATE 2018

Barrow Emerson, Planning and Development Manager, explained that METRO has been doing a
preliminary analysis of a fare restructuring. We have decided to-hold off on the fare restructuring until
several major financial aspects (i.e., SB1 repeal, UCSC student vote to raise fees, and Cabrillo’s
capacity to participate with low enroliment) have been determined. We are establishing some metrics to
give us advance warning on the appropriate time to raise fares.. We are looking at subsidy per
passenger, CPI growth, and reviewing METRO'’s peers and how they are being strategic versus
reactive.

The last meeting of the informal cycle for public outreach is tonight. We are not moving forward with the
formal outreach process. We plan to keep doing surveys and online research because we want more
information on the technology options available to-us.” We think upgrading our technology will increase
discretionary ridership.

Director Lind commented that this makes sense strategically. CEO Clifford added that by waiting, we
get past the general andiocal elections and METRO’s needs don’t get intermixed with the election
discussions.

MOTION: RECOMMEND TO.THE BOARD OF DIRECTORS TO HOLD IN ABEYANCE
CONSIDERATION OF FARE RESTRUCTURING UNTIL LATE 2018

MOTION: MATHEWS SECOND: LIND
MOTION PASSED WITH 3 AYES (Directors Leopold, Lind and Mathews)
Committee Chair Leopold adjourned the meeting at 3:33 PM.

Respectfully submitted,

Donna Bauer
Administrative Assistant
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Santa Cruz Metropolitan
Transit District

March 23, 2018 f santacruz METRO

DATE:
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT. ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO CAPITAL

PROJECTS STANDING COMMITTEE MEETINGS OF AUGUST 15, 2017
AND MARCH 15, 2018

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes for the Santa Cruz

Metropolitan Transit District (METRO) Capital Projects Standing Committee

VI.

Meetings of August 15, 2017 and March 15, 2018

SUMMARY

e Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Capital Projects Standing Committee Meetings of August 15, 2017 and
March 15, 2018.

e Each meeting, the Executive Assistant will provide minutes from the previous
METRO Committee meeting.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Agenda Packet, minutes for previous
METRO Committee meetings. Staff is enclosing the minutes from these meetings.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

None.

ATTACHMENTS

Attachment A: Draft minutes for the Capital Projects Standing Committee
Meeting of August 15, 2017

Attachment B: Draft minutes for the Capital Projects Standing Committee
Meeting of March 15, 2018

Prepared by: Gina Pye, Executive Assistant
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VIl. APPROVALS

Alex Clifford, CEO/General Manager /% %

Capital Project Standing Committee Meeting Minutes SR
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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
CAPITAL PROJECTS STANDING COMMITTEE
MEETING MINUTES*

AUGUST 15, 2017 - 2:00 PM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

The Capital Projects Standing Committee convened a meeting as referenced above.
*Minutes are “summary” minutes, not verbatim minutes. The Meeting Agenda Packet can be
found online at www.SCMTD.com and is available for inspection at Santa Cruz Metro’s
Administrative offices at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. With the exception of certain 3rd
party and other attachments, it passes the Adobe Acrobat Xl Accessibility Full Check. If you
have any questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com

COMMITTEE ROSTER

Director Ed Bottorff City of Capitola

Director Cynthia Chase City of Santa Cruz

Director Bruce McPherson County of Santa Cruz

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

MEETING TIME: 2:00PM
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
Meeting was called to order at 2:07PM by Committee Chair Chase.

2 ROLL CALL: The following Directors were present, representing quorum:
Director Ed Bottorff City of Capitola
Director Cynthia Chase City of Santa Cruz
Director Bruce McPherson County of Santa Cruz

METRO EMPLOYEES IN ATTENDANCE WERE:

Erron Alvey, METRO Debbie Kinslow, METRO
Joan Jeffries, SEIU Holly Riley, SEIU
MEMBERS OF THE PUBLIC IN ATTENDANCE WERE:

Stanley Sokolow, Self
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Capital Projects Standing Committee Minutes
August 15, 2017
Page 2 of 4

3 ADDITIONS OR DELETIONS FROM AGENDA / ADDITIONAL
DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS COMMITTEE
Hearing none, the meeting continued to the next agenda item.

4 COMMUNICATIONS TO THE CAPITAL PROJECTS STANDING COMMITTEE
Stanley Sokolow, representing himself, spoke of recent SCCRTC corridor investment
studies and proposed a ‘bus way’ which would provide one way travel to Watsonville or
Santa Cruz depending on the direction of heaviest traffic. He suggested METRO be
proactive with the SCCRTC patrticularly regarding bus rapid transit.

CEO Clifford responded that METRO, as a member of the Commission, often suggests
things of this nature.

5 APPROVAL OF APRIL 26, 2017 CAPITAL PROJECTS STANDING
COMMITTEE MEETING MINUTES

ACTION: MOTION TO APPROVE THE APRIL 26, 2017 CAPITAL PROJECTS
STANDING COMMITTEE MEETING MINUTES AS PRESENTED.

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR McPHERSON
MOTION PASSED WITH 3 AYES (Directors Bottorff, Chase and McPherson)

6 CONSIDERATION OF ISSUING TWO FORMAL REQUESTS FOR
PROPOSALS FOR A DOWNTOWN SANTA CRUZ TRANSIT OPERATIONAL
ANALYSIS AND PACIFIC STATION RECONFIGURATION LAYOUTS
Barrow Emerson, Planning and Development Manager, spoke to the staff reports and
their attachments (Scopes of Work). Today METRO is seeking approval for the
simultaneous release of two Requests for Proposals (RFPs) related to the Scopes of
Work. The consultants will be asked to answer three primary questions as they relate to
an overall larger strategic view of transit:

1) Could METRO operate an efficient/effective system with fewer routes/services
accessing downtown Santa Cruz;

2) Are there other ways to distribute downtown bus bays other than in a hub in a
service oriented, cost-effective manner; and,

3) Are METRO'’s assumptions for current and future bay requirements relatively
accurate? This question also includes the potential opportunities presented by the
introduction of Automatic Vehicle Locator (AVL) technology in terms of reducing bus
bay requirements and enhancing customer convenience.

CEO Clifford added that staff is recommending METRO invest the estimated $80K to
fund both RFPs. The current facility meets today’s needs, but does require refurbishing.
If the Committee’s direction is to look at alternatives, we believe the City of Santa Cruz
should participate in funding these endeavors and assist with financial funding of at least
50%, not a repeat of in-kind resources. Unfortunately, a $50,000 bus bay study is not
eligible under the 5339 grant,; however, the remaining $30,000 is. METRO has
budgeted $200,000 in professional services within the Planning Department Operating
Budget.
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Vice Chair McPherson recommended a 50/50 split with the City of the $50,000, which is
not grant funded. He also noted that UCSC is planning on 2000 future units, which will
require more service.

Director Bottorff expressed his belief that the benefit of a good analysis does not come
at an exorbitant cost ($50,000) and suggested a 50/50 split with the City. The three
guestions outlined by Mr. Emerson represent an important step forward.

Martin Bernal, Santa Cruz City Manager, and Bonnie Lipscomb, Director of Economic
Development, spoke of the City’s general willingness to participate financially. Adding
the City has an open purchase order for economic funding studies of this type, analyzing
mixed use or other facility analysis. They would like to ensure the funds are leveraged
to the fullest extent possible.

Director Chase suggested some refinements in the three proposed questions and
stressed the importance of efficiency, not a decrease in system routes. Mr. Emerson will
incorporate the suggested edits and combine three bullets into two.

CEO Clifford asked that additional comments be forwarded to Mr. Emerson so that he
may include them in the proposed RFPs' Scopes of Work.

Public comment:

Mr. Sokolow suggested transit utilize the Coastal corridor and the addition of secured
bike parking in the downtown transit center.

ACTION: RECOMMENDATION TO APPROVE THE ISSUANCE OF TWO
FORMAL REQUESTS FOR PROPOSALS FOR A DOWNTOWN SANTA CRUZ
TRANSIT OPERATIONAL ANALYSIS AND PACIFIC STATION
RECONFIGURATION LAYOUTS AS PRESENTED WITH NOTED CHANGES
TO THE BOARD REPORT, A 50/50 SHARE WITH THE CITY OF THE $50,000
AND LEVERAGING FUTURE FUNDING WHERE POSSIBLE

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR McPHERSON
MOTION PASSED WITH 3 AYES (Directors Bottorff, Chase and McPherson)

7 AUTHORIZATION TO LEASE PARKING SPACES AT THE SOQUEL PARK
AND RIDE LOT TO DOMINICAN HOSPITAL OR ITS DESIGNATED LEGAL
ENTITY UPDATE
Alex Clifford, CEO/General Manager, noted an error in the March 2017 Board meeting
minutes inadvertently referred this subject discussion to the Capital Projects Standing
Committee for review and recommendation to back to the full Board. CEO Clifford had
requested authority to negotiate a final deal and refer the discussion regarding monies to
be dedicated to ParaCruz be referred to Committee.

As it turned out, Dominican Hospital or its designated legal entity has not been able to
reach internal consensus on the business terms of the lease. Today we are asking for
CEO authority to negotiate up to $30,720 or $40-$50/month for 64 spaces.
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ACTION: RECOMMENDATION TO APPROVE THE AUTHORIZATION TO
LEASE PARKING SPACES AT THE SOQUEL PARK AND RIDE LOT TO
DOMINICAN HOSPITAL OR ITS DESIGNATED LEGAL ENTITY UPDATE AS
PRESENTED

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR CHASE
MOTION PASSED WITH 3 AYES (Directors Bottorff, Chase and McPherson)
8 GRAND JURY REPORT: DISCUSSION OF REPORT AND RESPONSES

Draft copies of the CEO and Board Responses were distributed at the meeting.

Director Chase noted this item was added at her request to provide an opportunity for
Committee feedback.

CEO Clifford provided the due dates for both responses, adding that he was suggesting
both of the responses be submitted at the same time to the Grand Jury.

Based on Committee input, CEO Clifford will add language to the Pacific Station and the
Watsonville Transit Center sections regarding the ongoing improvement projects. After
the August 25, 2017 board meeting, he will incorporate any comments provided by the
full board.

ACTION: RECOMMENDATION TO PROVIDE THE BOARD AND CEO DRAFT
RESPONSES TO THE GRAND JURY REPORT, INCORPORATING EDITS
DISCUSSED, TO THE FULL BOARD FOR REVIEW AND APPROVAL AT THE
AUGUST 25, 2017 BOARD MEETING

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR CHASE

MOTION PASSED WITH 3 AYES (Directors Bottorff, Chase and McPherson)
9 ADJOURNMENT

Committee Chair Chase adjourned the meeting at 2:57PM

Respectfully submitted,

Gina Pye
Executive Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
CAPITAL PROJECTS STANDING COMMITTEE
MEETING MINUTES*

MARCH 15, 2018 — 1:00 PM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

The Capital Projects Standing Committee convened a meeting as referenced above.
*Minutes are “summary” minutes, not verbatim minutes. The Meeting Agenda Packet can be
found online at www.SCMTD.com and is available for inspection at Santa Cruz Metro’s
Administrative offices at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. With the exception of certain 3rd
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you
have any questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com

COMMITTEE ROSTER

Director Ed Bottorff City of Capitola

Director Cynthia Chase City of Santa Cruz

Director Bruce McPherson County of Santa Cruz

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

MEETING TIME: 1:00PM
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER

CALL TO ORDER
Meeting was called to order at 1:10 PM by Committee Chair Chase.

ROLL CALL: The following Directors were present, representing quorum:

Director Ed Bottorff City of Capitola
Director Cynthia Chase City of Santa Cruz
Director Bruce McPherson (Arr. 1:20 PM) County of Santa Cruz

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) THROUGH A SIGN IN SHEET OR
VERBAL INTRODUCTION WERE:

Angela Aitken, METRO Gine Johnson, County of Santa Cruz
Erron Alvey, METRO Debbie Kinslow, METRO
Claire Fliesler, City of Santa Cruz Owen Lawler

Joan Jeffries, SEIU

10-06B.1


mailto:accessibility@scmtd.com

Attachment B

Capital Projects Standing Committee
March 15, 2018
Page 2 of 4

ADDITIONS OR DELETIONS FROM AGENDA / ADDITIONAL DOCUMENTATION TO
SUPPORT EXISTING AGENDA ITEMS COMMITTEE
Hearing none, Committee Chair Chase continued to the next agenda item.

COMMUNICATIONS TO THE CAPITAL PROJECTS STANDING COMMITTEE
Hearing none, Committee Chair Chase continued to the next agenda item.

APPROVAL OF AUGUST 15, 2017 CAPITAL PROJECTS STANDING COMMITTEE
MEETING MINUTES

ACTION: MOTION TO APPROVE THE AUGUST 15, 2017 CAPITAL PROJECTS
STANDING COMMITTEE MEETING MINUTES AS PRESENTED.

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR CHASE
ABSENT: DIRECTOR McPHERSON
MOTION PASSED WITH 2 AYES (Directors Bottorff and Chase)

APPROVE STAFF RECOMMENDATION FOR FY19 CAPITAL PROJECTS AND
RECEIVE THE TEN-YEAR UNFUNDED CAPITAL LIST UPDATE

Alex Clifford, CEO/General Manager, informed the directors that this item is being brought to
them for consideration and to advance the budget process. He explained the projects listed in
the staff report were considered to be the‘most immediate and critical non-bus replacement
projects identified to be funded in FY19. METRO is proposing these projects be funded from
the Federal Transit Administration (FTA) 5339a FY18 formula allocation which is projected to be
approximately $450,000. Barrow Emerson, Planning and Development Manager, reminded the
Directors that the ongoing bus replacement program is funded from the State Transit Assistance
(STA) program and Measure D funds, from which METRO receives almost $3 million annually in
formula funds.

Each manager spoke to their individual projects, giving a brief description, and informing the
Directors if the money allocated will complete the projects or cover phases of the projects.

The Directors appreciated receiving this information and recommended conveying the benefits
of some of these projects to the public; highlighting those which will improve the rider's
experience and save the public'money.

No public comments.

MOTION: MOTION TO APPROVE STAFF RECOMMENDATIONS FOR FY19
CAPITAL PROJECTS AND TO RECEIVE THE TEN-YEAR UNFUNDED CAPITAL
LIST UPDATE

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR McPHERSON
MOTION PASSED WITH 3 AYES (Directors Bottorff, Chase and McPherson)

RECEIVE AND REFER REPORT ON THE USES OF THE FY14/15 ALLOTMENT OF
PUBLIC TRANSPORTATIOIN MODERNIZATION, IMPROVEMENT AND SERVICE
ENHANCEMENT ACCOUNT (PTMISEA) PROGRAM AND UPDATE ON PACIFIC
STATION ACTIVITIES

Alex Clifford, CEO/General Manager, explained that the Public Transportation Modernization,
Improvement and Service Enhancement Account (PTMISEA) was set aside for the Pacific
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Station in 2014 when the Board of Directors approved the recommendation to move the
estimated PTMISEA funds from the Judy K. Souza (JKS) Operations Facility.

CEO Clifford reviewed the chronology of events, highlighting the various dates that the Board
members approved expenditures, along with the amounts and notes on how the money would
be allocated. The maijority of the funds were spent on buses, bus facilities and local matches to
various bus grant applications (LCTOP, STBG, and LoNo). As the JKS project was finalized,
numerous change orders were needed, requiring METRO to tap into funds that were set aside
for Pacific Station for a number of years for the uses outlined in the staff report. This left $1.9
million in PTMISEA. CEO Clifford emphasized that the money was not touched without bringing
these expenditures to the Board first.

Barrow Emerson passed out a handout titled “Santa Cruz METRO Guide to Grant Programs”
(attached). It shows the grant name, funding source, whether it is capital or operating funds,
and if there are local matches. Committee Chair Chase asked if these sources are ongoing?
Mr. Emerson said they can be; but, some are on cycles--here for a few years and then drop off,
but then new ones replace them. Committee Chair Chase thought this guide would be helpful to
all of the Board members and requested it be included in the next Board packets.

Director Bottorff’s original perception had been that a_certain amount of money was designated
for the Pacific Station fund and he had concerns about spending this money. However, after
reviewing this report, he understands this perception was false. Committee Chair Chase
echoed those sentiments as well. She felt this is an important conversation to have with the
Board to dispel this perception. CEO Clifford. clarified at the time the money was moved from
JKS, METRO needed to identify a place to put it and.the only place at that time was the Pacific
Station.

No public comments.

REVIEW AND RESPOND TO BOARD REFERRAL OF CONSIDERATION OF
ISSUING FORMAL INVITATIONS FOR BIDS FOR ROOF AND WINDOWS
REPLACEMENT AT PACIFIC STATION

Erron Alvey, Purchasing Manager, continued the conversation on the Pacific Station and said
that METRO has talked about keeping the Pacific Station in a state of good repair throughout
this process and the PTMISEA money was to be used for repairs and improvements.

METRO is asking to use some of the PTMISEA funds to fix the leaking roof and replace some of
the windows because we anticipate damage to the structural elements underneath the roof and
some of the windows that need to be replaced. We received a preliminary estimate on
replacing the roof and some of the windows. We recommend the curved windows be
completely replaced and the windows along Front Street be resealed. Eddie Benson,
Maintenance Manager, said the $350,000 requested would not include any structural damage.
Director McPherson asked if the curved windows could be replaced with flat windows. Mr.
Benson said both options have been reviewed and the current option of replacing the curved
windows with like windows would be more economical than having to change the structure to
accommodate a flat window.

Director McPherson raised the concern of how dangerous this can become to employees and
patrons if nothing is done. Director Bottorff said there is probably structural damage and that
could escalate the cost. Once we start tearing out windows, we are committed to the project.
As such, METRO staff feels the Board needs to be in concurrence on this decision to address
these items.

Committee Chair Chase raised the concern about continuing the current studies if there won'’t
be money available to act on the studies’ recommendations. CEO Clifford encouraged the
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continued path of the two studies to see what the outcome is and reminded everyone that it will
still be years after the conclusion of the studies to get through the design process and
environmental reports before any construction can take place. His concern was for the
employees and their safety. Director Bottorff was in favor of the studies as well and hopes they
can define a direction for METRO to take in the future.

Ms. Alvey made clear that these PTMISEA funds would not be eligible for A&E or EIR
expenses; this is construction money only. Committee Chair Chase recommended that Ms.
Alvey revise her report to the Board identifying what the money can and cannot be used for.
And, if METRO moves forward with the results of these studies, what are the potential sources
of funds and what part of the project can these funds be used on (i.e. design, environmental or
only for capital).

Public comments:

Claire Fliesler, Transportation Planner for City of Santa Cruz, thanked the Directors for
reviewing this. She mentioned that PTMISEA is something the City of Santa Cruz has looked at
for a long time as a potential source of capital funding for a future Pacific Station project and are
concerned that these repairs will continue to eat away at that funding source.

Joan Jeffries, SEIU, thanked the Directors for considering the situation that the employees are
working in on a daily basis and recognizing the liability exposure.

MOTION: MAKE A RECOMMENDATION TO THE FULL BOARD TO ISSUE
FORMAL INVITATIONS FOR BIDS FOR ROOF AND WINDOWS REPLACEMENT AT
PACIFIC STATION

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR McPHERSON
MOTION PASSED WITH 3 AYES (Directors Bottorff, Chase and McPherson)

ORAL STATUS REPORT ON PACIFIC STATION CONSULTANT ENGAGEMENTS
RELATED TO FUTURE PLANNING

Barrow Emerson, Planning and Development Manager, gave a brief update on the consultant
services for the downtown transit operations analysis and conceptual layout drawings. METRO
anticipates 16 weeks on the scope of work for the downtown analysis and 12 weeks on the
conceptual layout. The total cost of the two studies is $80,000 and that cost is being shared
50/50 with the City of Santa Cruz.

Pubic Comments:

Owen Lawler felt the Pacific Station is key to revitalizing downtown and we have an opportunity
to broaden the discussion to make downtown an exciting place to go to and get more people
riding the bus.

Ms. Fliesler is looking forward to working on both of these two scopes.

Committee Chair Chase adjourned the meeting at 2:38 PM.

Respectfully submitted,

Donna Bauer
Administrative Assistant
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Local ——> Regional -—> State ——> Federal
Grant Formula / Project Local
# [Official Name] Source Competitive Type Match
AB 2766
[Motor Vehicle Emission | Vehicle Registration Ops
1 Reduction Program] Fee Surcharge Competitive | Capital None
Arts Council
[Arts Council Santa Cruz Ops
2 County] Non-Profit Competitive | Capital None
TDA - LTF
[CA Transportation
Development Act, Local
Transportation Fund] Ops
3 State Sales Tax Formula Capital None
TDA - STA
[CA Transportation
Development Act, State
Transit Assistance] State Sales Tax on Ops
4 Motor Fuel Formula Capital None
STA- SGR
[SB 1 (new) CA State
Transit Assistance, State
of Good Repair] Vehicle Registration
5 Fee Formula Capital None
PTMISEA [Prop 1B Public
Transportation
Moderninization,
Improvement and
Service Enhancement Caltrans Prop 1B
6 Activity] revenue bonds Formula Capital None
3/14/2018 10f4
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Local —> Regional —> State -——-> Federal
Grant Formula/  Project Local
# [Official Name] Source Competitive Type Match
CEC from
Greenhouse Gas
Alt. Fuels Reduction Fund, Air
[California Energy Resources Board,
Commission Alternative | Petroleum violations,
7 Fuels Program] General Fund Formula Capital None
Transit Security Grant
[California Transit Caltrans Prop 1B
8| Security Grant Program] revenue bonds Formula Capital None
LPP Formuila
[SB 1 (new) Local
Partnership Program] Self Help Counties
9 incentive program Formula Capital 100%
LPP Competitive
[SB 1 (new) Local
Partnership Program] Self Help Counties
10 incentive program Competitive | Capital 100%
AHSC CA Dept. of Housing
[Affordable Housing and and Community
Sustainable Development
Communities Program] Greenhouse Gas
11 Reduction Fund Competitive | Capital None
TIRCP
[Transit Intercity Rail
Capital Program] Greenhouse Gas
12 Reduction Fund Competitive | Capital | 100%
3/14/2018 2 of 4
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Local — Regional —> State ——> Federal
Grant Formula/  Project Local
# [Official Name] Source Competitive Type Match
LCTOP
[Low Carbon Transit
Operations Program] Greenhouse Gas Ops
13 Reduction Fund Formula Capital 100%
HVIP
[Heavy-duty Vehicle CALSTART from SB
Incentive Program] 1, Greenhouse Gas First<come, Ops
14 Reduction Fund first-served | Capital NA
STIP California
[State Transportation Transportation
15| Improvement Program] Commission Competitive | Capital | 11.47%
Caltrans Planning
[Caltrans Sustainable
Transportation Planning 11.47% -
16 Grant Program] Caltrans Competitive |Planning| 20%
FTA 5307 Federal Transit
[FTA Urbanized Area Administration, US
Formula Operating Dept. of Ops |50% Ops;
17 Assistance] Transportation Formula Capital | 20% Cap
FTA 5309
[FTA Bus and Bus Federal Transit
Facilities Program (5339 |© Administration, US
programmed replaced this Dept. of
18 in 2012] Transportation Competitive | Capital 20%
3/14/2018 3of4

10-06B.7



Attachment B

Santa Cruz METRO

Guide to Grant Programs

Local —> Regional —> State —> Federal
Grant Formula/ Project Local
# [Official Name] Source Competitive Type Match
Caltrans, from
Federal Transit
Administration, US
FTA 5310 Dept. of
[Enhanced Mobility of Transportation
Seniors & Individuals with apportionment to Ops [50% Ops;
19 Disabilities] California Formula Capital | 20% Cap
Caltrans, from
Federal Transit
Administration, US
Dept. of
FTA 5311 Transportation 45.47%
[FTA Rural Formula apportionment to Ops Ops;
20| Operating Assistance] California Competitive | Capital | 20% Cap
FTA 5339(a) Federal Transit
[FTA Bus and Bus Administration, US
Facilities Formula Dept. of 10% -
21 Program] Transportation Formula Capital 20%
FTA 5339(B) Federal Transit
[FTA Bus and Bus Administration, US
Facilities Infrastructure Dept. of 10% -
22 Program] Transportation Competitive | Capital 20%
Federal Transit
FTA 5339(C) Administration, US
[FTA Low and No- Dept. of 15% -
23| Emission Bus Program] Transportation Competitive | Capital 20%
3/14/2018 4 of 4
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Transit District

March 23, 2018 f i
Board of Directors saacruz METRO

Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE REPORT ON THE USES OF THE FY14/15

ALLOTMENT OF PUBLIC TRANSPORTATION MODERNIZATION,
IMPROVEMENT AND SERVICE ENHANCEMENT ACCOUNT
(PTMISEA) PROGRAM AND UPDATE ON PACIFIC STATION
ACTIVITIES

RECOMMENDED ACTION

That the Board of Directors accept and file this report through March 2018

on the uses of the FY14/15 allotment of PTMISEA and the update on Pacific
Station activities

SUMMARY

In 2012, the Santa Cruz Metropolitan Transit District (METRO) requested a
Letter of No Prejudice (LONP) from Caltrans in which METRO identified the
future and final allocation of PTMISEA (FY14/15) to be for the MetroBase /

Judy K. Souza (JKS) construction project

In addition to the FY14/15 PTMISEA funding, construction funding for the JKS
facility included all prior PTMISEA allocations, among other funding sources

At the time the current CEO was hired, the JKS facility had over $32 million in
resources assigned to the construction project, including the future FY14/15
PTMISEA allocation

Following careful review of the JKS construction project funding, and after
restructuring of the JKS construction budget, on September 26, 2014 the
METRO Board approved the CEQO’s recommendation to place the FY14/15
PTMISEA funding in the amount of $5.875 million “...on the Pacific Station
Project as a placeholder for now.”

The actual amount, inclusive of interest through 6/30/16, later grew to
$5,989,824

Between January 2016 and October 2017, the METRO Board approved
multiple allocations of PTMISEA to cover various JKS construction change
order costs

Between December 2015 and April 2017, the METRO Board also approved
three allocations of PTMISEA as the local match to various bus grant
applications (LCTOP, 5339c-LoNo and RTC-STBG)
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e The current unobligated balance of the FY14/15 PTMISEA allocation is
$1,901,333

e This report contains additional information relevant to PTMISEA and Pacific
Station

e The Capital Projects Standing Committee reviewed and referred this report to
the full board at it's March 15, 2018 meeting.

DISCUSSION/BACKGROUND

According to the Caltrans website, “The Public Transportation Modernization,
Improvement, and Service Enhancement Account Program (PTMISEA) was
created by Proposition 1B, the Highway Safety, Traffic Reduction, Air Quality,
and Port Security Bond Act of 2006. Of the $19.925 billion available to
Transportation, $3.6 billion dollars was allocated to PTMISEA to be available to
transit operators over a ten-year period. PTMISEA funds may be used for transit
rehabilitation, safety or modernization improvements, capital service
enhancements or expansions, new capital projects, bus rapid transit
improvements, or rolling stock (buses and rail cars) procurement, rehabilitation or
replacement. Funds in this account are appropriated annually by the Legislature
to the State Controllers Office (SCO) for allocation in accordance with Public
Utilities Code formula distributions: 50% allocated to Local Operators based on
fare-box revenue and 50% to Regional Entities based on population.

In Fiscal Year (FY) 2007/08, Senate Bill 88 identified the Department of
Transportation as the administering agency. The final appropriation of program
funds was made in the FY 2014-15 State Budget.”

In 2012, METRO requested an LONP from Caltrans in which METRO identified
the future final allocation of PTMISEA (FY14/15) to be for the MetroBase/Judy K.
Souza (JKS) construction project. In addition to the FY14/15 PTMISEA funding,
construction funding for the JKS facility included all prior PTMISEA allocations,
among other funding sources.

At the time the current CEO was hired, the JKS facility had over $32 million in
resources assigned to the construction project, including the future FY14/15
PTMISEA allocation. Following careful review of the JKS construction project
funding, and after restructuring of the JKS construction budget, on September
26, 2014 the METRO Board approved the CEQO’s recommendation to place the
FY14/15 PTMISEA funding in the amount of $5.875 million “...on the Pacific
Station Project as a placeholder for now.”

As a result of the actual FY14/15 PTMISEA allocation coming in higher than
projected and interest through 6/30/16, the amount later grew to $5,989,824.
Between January 2016 and October 2017, the METRO Board approved multiple
allocations of PTMISEA to cover various JKS construction change order costs.

Report through March 2018 on the uses of the FY14/15 PTMISEA allocation & Pacific Station activities
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Between December 2015 and April 2017, the METRO Board also approved three
allocations of PTMISEA as local match to various bus grant applications. The
first local match was for a Low Carbon Transit Operations Program (LCTOP) to
purchase one electric bus. This electric bus will run as a circulator in
Watsonville. The second was a local match to the Federal 5339c LoNo program
to purchase three electric over-the-road coaches to operate on the Highway 17
service. The third was a local match to a Santa Cruz County Regional
Transportation Commission (RTC) Surface Transportation Block Grant (STBG)
program to purchase one Compressed Natural Gas (CNG) bus. The current
unobligated balance of the FY14/15 PTMISEA allocation is $1,901,333 - see
Table 1. (Attachment A)

Pacific Station

On August 14, 2015 the METRO Board approved the CEQO'’s request to create a
Life of Project (LOP) for Pacific Station. The LOP captured all expenditures on
Pacific Station going back to 2002 and included the acquisition of the Greyhound
lot, the demolition of the structure and construction of METRO'’s layover facility
on the parcel. The Board report provided the history of revenue sources and
expenditures as delineated in Attachment B.

The current balance for the 2006 FTA grant is $83,466 and the 2008 FTA grant is
$67,244. These remaining FTA grant funds are likely to expire as soon as the
next FTA Triennial Review due to lack of spending progress. The funds can only
be used in conjunction with construction and architectural engineering associated
with Pacific Station. They cannot be used for studies, such as the two consultant
studies currently underway.

The objective of the Pacific Station LOP was to begin to fund the project
designed by Group IV which anticipated METROQO'’s share of the project to be
between $24 - $27 million. Initially, METRO anticipated purchasing the NIAC
building as a part of the reconstruction project by utilizing the PTMISEA funds.
Later, significant changes in direction occurred. First, METRO could not identify
sources of funds to support its share of the project. Then, new buses were
identified as the primary focus for all bus-eligible funds into the indefinite future
given the growing backlog of buses that had reached the end of their useful life.
Additionally, it was the opinion of staff that the likelihood of METRO prevailing in
a federal TIGER grant was very low since the national TIGER program is typically
$400 - $500 million annually and annually at risk in the federal budget since
TIGER is funded by the General Fund. The likelihood of Santa Cruz County
being awarded 5% of the total national program was considered to be low at
best. Absent a fiscally sound plan to proceed with the Group IV project, the
METRO Pacific Station Ad Hoc Committee and the full Board agreed that
METRO could no longer justify the purchase of the NIAC building. Therefore, the
PTMISEA funds were no longer needed for that part of the project. The City of
Santa Cruz later purchased the NIAC building. Finally, as the costs and disputed

Report through March 2018 on the uses of the FY14/15 PTMISEA allocation & Pacific Station activities
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costs of the JKS operations building continued to escalate, the Board began
programming PTMISEA funds to cover the escalating construction costs.

Later, the Capital Projects Standing Committee moved to recommend that
METRO staff and City Staff work together to evaluate two potential alternate sites
that METRO might relocate to. On September 20, 2016 the Capital Projects
Standing Committee approved obtaining answers regarding the Front Street site
as a dual path with the review of the 75 River street site. Through the last half of
2016 and into early 2017, METRO staff, the METRO Pacific Station Capital
Projects Standing Committee and City of Santa Cruz staff worked together to
identify and review alternate sites in the downtown area that might accommodate
METRO'’s current and future bus terminal needs. The primary focus was on the
Front Street site between Cathcart and Soquel Avenue and the 75 River Street
site.

In April 2017, following the two site reviews, the Board Capital Projects Standing
Committee (April 26, 2017) and the full Board (April 28, 2017) received a report
about a new direction for Pacific Station future planning. Included in the new
direction was an acknowledgment that “Building over the bus station is too costly
to pursue” and that the River and Front Street sites could not be designed to
accommodate METRO'’s operational needs. The report also acknowledged that
the remaining PTMISEA ($3.25 million) must be spent by 2022 and “Could
contribute to [this] development project and/or other METRO state-of-good-repair
projects.”

The Capital Projects Standing Committee and the full Board approved at their
April 26 and April 28, 2017 meetings, respectively, a direction in which all parties
would turn their attention back to the existing facility to explore a concept that
might accommodate a commercial office/retail frontage on Pacific Avenue and a
bus terminal on the back half of the property facing Front Street. Additionally,
METRO and the City agreed to jointly fund two outside studies that will help
METRO better understand the minimum footprint METRO needs to operate a
bus terminal and to help determine if a single downtown terminal is optimal or if
the downtown terminus can be split into multiple locations as opposed to being
consolidated into one downtown hub.

On August 25, 2017, the METRO Board approved the issuing of two requests for
proposals for a downtown Santa Cruz operational analysis and Pacific Station
reconfiguration layouts. The studies are expected to be complete in mid to late
2018.

At their March 15, 2018, the METRO Capital Projects Standing Committee
reviewed the report and referred it to the full METRO Board for their information.

Report through March 2018 on the uses of the FY14/15 PTMISEA allocation & Pacific Station activities
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V. FINANCIAL CONSIDERATIONS/IMPACT

This is a Receive and Refer report and does not have a fiscal impact.

V. ALTERNATIVES CONSIDERED

Direct staff to provide additional information about PTMISEA or other funding
resources.

VI. ATTACHMENTS

Attachment A: Table 1, FY14/15 PTMISEA Chronology of Events

Attachment B: History of Revenue Sources and Expenditures

Prepared By: Alex Clifford, CEO/General Manager

Report through March 2018 on the uses of the FY14/15 PTMISEA allocation & Pacific Station activities
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Vil. APPROVALS:

Approved as to fiscal impact: Q ﬂq /)\/{%H
Angela Aitken, Finance Manager g -
Alex Clifford, CEQ/General Manager 74_44 % "

r .

Report through March 2018 on the uses of the FY14/15 PTMISEA allocation & Pacific Station activities
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Attachment A

Table 1: FY14/15 PTMISEA Chronology of Events

Board PTMISEA
Amount Amount Board Members Notes
Approval . . FY14/15 .
Authorized | Committed Voting
Date Balance
$5.875.000 $5.875.000 METRO received FY14/15 final
, , y y estimate of PTMISEA and
FY14/15 (preliminary - (preliminary N/A assigns it to MetroBase (JKS)
estimate) estimate) construction
Board approves
9/26/14 $518751000 $5|8751000 Bryant, BUStiChi, Fl’iend, Hinkle, .reCOmmendatlon to move
(prel_lmlnary - (prel_lmlnary Lane, McPherson & Robinson estlmated PTMISEA from JKS to
estimate) estimate) Pacific Station as a “Placeholder”
PTMISEA identified as a source
$5,821,379 . o .
+ Botorf, Bustchi, Chase, Durra, | B EE 8 1 e e
8/14/15 $5,949,126 B $127,747 Fnensl,clg?gfgérl]_zn;,olt_figpold, equals Feb 2015 plus Apr 2015
$5,949,126 actual allocations.
2015/ Adjustment to add interest to the
_ project through 6/30/16 in the
2016 $5,989,824 $5,989,824 No Board report amount of $40,698
$280.709 - Bottorff, Bustichi, Chase, Dutra, Local Match: LCTOP ZEB —
12/11/15 ! $357,216 $5,632,608 Friend, Hagen, Lane, Leopold, Watsonville circulator
$5151101 McPherson & Rotkin
Bottorff, Bustichi, Cervantez, Allocation to MetroBase (JKS)
01/22/16 $545,000 $545,000 $5,087,608 Chase, Dutra, Friend, Lane, construction project
Leopold & McPherson
Bottorff, Bustichi, Chase, Dutra, Local Match: 2016 5339c LoNo
5/13/16 $445,623 $445,623 $4,641,985 | Friend, Hagen, Lane, Leopold, | Orantmatch. Added to §/26/16
McPherson & Rotkin Local Match.
Bottorff, Bustichi, Cervantez, Allocation to MetroBase (JKS)
Chase, Dutra, Friend, Hagen, . )
6/24/16 $501,247 $501,247 $4,140,738 Lane, Leopold, McPhersogn Py construction project
Rotkin
Local Match: $129,405 added to
5/13/16 allocation and used as
Bottorff. Bustichi. Cervantez local match to 5339c 2016 LoNo
Chase, Dutra, Friend, Hagen, grant plus $551,136 in Capital
8/26/16 $199,405 $129,405 $4,011,333 Lane, Leopold, McPherson & Reserves.
Rotkin Total Local Match = $1,123,164
Grant awarded for 3 ZEB over
the road coaches
Bottorff, Bustichi, Cervantez, Allocation to MetroBase (JKS)
Chase, Dutra, Friend, Hagen, . )
8/16/16 $365,000 $365,000 $3,646,333 Lane, Leopold, McPherson & construction project
Rotkin
Bottorff, Chase, Dutra, Hagen, Local match -1 CNG bus funded
4/28/17 $70,000 $70,000 $3,575,333 | Lind, Mathews, McPherson, Rios, by RTC - STBG
Rothwell & Rotkin
LCN Settlement LCN Settlement
08/25/17 | $1,425,000 | $1,425000 | $2,151,333 See 10/27/17 Board report
Bottorff, Chase, Hagen, Leopold, . . .
09/22/17 $150,000 $150,000 $2,001,333 | Lind, Mathews, Rios, Rothwell & Dubois soil remediation
Rotkin
Allocation to MetroBase (JKS)
10/27/17 $100,000 $100,000 $1,901,333 Bottorff, Chase, Dutra, Mathews, construction project

McPherson, Rios & Rothwell

10-07A.1




- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment B

History of Revenue Sources and Expenditures

Pacific Station Expansion and Renovation Life of Project Budget

Revenue
Source Federal State Local Total Balance
CA Congestion Relief (2000) - 1,000,000 85,576 | 1,085,576 -
FTA grant CA-03-0730 (2005) 1,457,667 - 1,457,667 -
FTA grant CA-04-0021 (2006) 396,000 99,000 495,000 143,772
FTA grant CA-04-0102 (2008) 490,000 - 122,500 612,500 95,154
CAProp.1B PTMISEA (2014) 5,949,126 5,949,126 ] 5,949,126
Total | $2,343,667 $ 6,949,126 $ 307,076 $9,599,869 | $6,188,052
Source: August 14, 2015 METRO Board report
Expenditure/Obligations
NTE Spending Balance
Environmental Review + Legal (2002) 282,037 (282,037) -
Right-of-Way, 425 Front Street (2010) 2,214,123 (2,214,123) -
Layover lot construction (2011) 35,417 (35,417) -
Terminal Modifications (2011) 11,666 (11,666) -
City of Santa Cruz MOU (2000) 191,684 (40,796) 150,888
Group 4 Contract (2013) 836,270 (823,855) 12,415
Santa Cruz County EHS (2014) 10,000 (3,923) 6,078
METROQO Direct Labor (2014) 69,546 - 69,546
ROW, Construction (2017-187?) 5,949,126 - 5,949,126
Total | $9,599,868 (3,411,816)| $6,188,052

Source: August 14, 2015 METRO Board report
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Santa Cruz Metropolitan
Transit District

DATE: March 23, 2018
TO: Board of Directors f jsmrnmuz METRO
FROM: Erron Alvey, Purchasing Manager

SUBJECT: ACCEPT AND FILE QUARTERLY PROCUREMENT REPORT FOR 4™

QUARTER OF FY18

RECOMMENDED ACTION

That the Board of Directors accept and file the Quarterly Procurement Report

for the 3" quarter of FY18.

SUMMARY

e This staff report provides the Board with a Quarterly Procurement Report for the
4™ quarter of FY18, covering the months of April through June.

e Each quarter staff will provide a Quarterly Procurement Report listing anticipated
procurements within the quarter.

DISCUSSION/BACKGROUND

The purpose of this report is to provide the Board of Directors an opportunity to
review and comment on upcoming procurements before they are ready for award.

At this time there are no new anticipated procurements to report for the 4" quarter
of FY18 (April through June). All pending procurements have been previously
reported.

FINANCIAL CONSIDERATIONS/IMPACT

None

ATTACHMENTS

None

Prepared by: Joan Jeffries, Administrative Specialist
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VI. APPROVALS:

Erron Alvey, Purchasing Manager
Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Quarterly Procurement Report
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Santa Cruz Metropolitan
Transit District

DATE: March 23, 2018
TO: Board of Directors f jsmrnmuz METRO
FROM: Isaac Holly, IT Manager

SUBJECT. PROJECT CLOSEOUT:. THE JUDY K. SOUZA OPERATIONS FACILITY

ACCESS CONTROL SYSTEM

RECOMMENDED ACTION

Accept this report on the project closeout of the Judy K. Souza Operations

Facility Access Control System

SUMMARY

e The building Access Control and Network Interconnect systems originally
planned for the Judy K. Souza (JKS) Operations Facility were descoped from
the construction contract due to issues with the contractor

e On February 26, 2016, the Board authorized staff to issue an Invitation for
Bids for Access Control and Network Interconnect Systems at the JKS
Operations Facility

e On February 2, 2017, METRO went out to bid for a contractor to install an
Access Control System and Network Interconnect between the JKS
Operations and Administration Facilities

e On April 28, 2017, the Board of Directors approved a contract award to
Dynamic Security Technologies Inc.

e There was one amendment to the contract, which included a budget revision

e The project was successfully completed within the final approved budget

DISCUSSION/BACKGROUND

The JKS Operations Facility construction project plans had included design
specifications for an Access Control system which is a keyless, card based
system intended to grant and control physical access to the facility. The plans
also called for a fiber optic Network Interconnect between the JKS Operations,
Maintenance and Administration Facilities to provide a network backbone for IT
systems and services.

The building Access Control system originally designed for the JKS Operations
Facility, located at 1200 River Street, was found to be outdated and partially
obsolete during construction of the building. The general contractor was unable
to find a suitable replacement and METRO made the decision to remove this line

10-09.1


gpye
Rectangle


Board of Directors
March 23, 2018
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VI.

item from its contract, have the plan and design updated, and then go out to bid
for a separate contract.

On February 26, 2016, the Board authorized staff to issue an Invitation for Bids
(IFB) for the project. On February 2, 2017, METRO advertised the IFB.

On March 10, 2017, bids were received and opened from two firms and Dynamic
Security Technologies was determined to be the lowest responsible bidder whose
bid met all of the requirements of the IFB.

On April 28, 2017, the Board approved a contract award to Dynamic Security
Technologies Inc. and the project commenced. As the project progressed,
METRO determined that the existing Access Control management software
needed to be updated to a currently supported version. On 9/27/2017, the
CEO/GM approved a change order in the amount of $4,460 for the upgrade of
the Access Control software. The project was successfully completed within the
adjusted not-to-exceed budget.

FINANCIAL CONSIDERATIONS/IMPACT

The original not-to-exceed value of the contract was $249,537. A change order in
the amount of $4,460 was issued for new total contract value not-to-exceed
$253,997.

Funds to support this contract were included in the MetroBase Phase Il Life of
Project Budget. The source of the funds was the CalOES grant.

ALTERNATIVES CONSIDERED

None recommended

ATTACHMENTS

None

Prepared By: Isaac Holly, IT Manager

JKS Access Control Project Closeout
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Vil.  APPROVALS:

Isaac Holly, IT Manager
Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

JKS Access Control Project Closeout
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DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

March 23, 2018 f i
Board of Directors smmacrz METRO

Angela Aitken, Finance Manager

SUBJECT. APPROVAL OF FY19 AND FY20 PRELIMINARY OPERATING

BUDGETS AND FY19 CAPITAL BUDGET FOR REVIEW AND TDA/STA
CLAIMS PURPOSES

RECOMMENDED ACTION

That the Board of Directors adopt the attached FY19 and FY20 preliminary

line item Operating Budgets and FY19 Capital Budget, for review and

TDA/STA claims purposes.

SUMMARY

The Board of Directors must adopt a preliminary line item budget in order to
allow submittal of Santa Cruz METROQ'’s Transportation Development Act
(TDA) and State Transit Assistance (STA) claims to the Santa Cruz County
Regional Transportation Commission (SCCRTC) by the April 1% deadline.

The proposed two-year FY19 and FY20 preliminary line item Operating
Budgets — Attachment A total $53,568,005 and $54,792,958, respectively
(inclusive of Transfers and Operating Balance). This is a “first-cut” budget.
Over the next few months, staff will continue to refine revenue and expense
projections, as updated information becomes available. An updated proposed
two-year budget will be presented to the Board of Directors in May, which will
reflect the latest data regarding revenues and expenses.

The preliminary FY19 Capital Budget — Attachment B totals $25,551,624.

The Board adopted the FY18 and FY19 Final Operating Budgets on June 23,
2017. This budget revises the adopted FY19 Final Operating Budget and is a
new FY20 Preliminary Operating Budget.

At its March 12, 2018 meeting, the Finance, Budget and Audit Standing
Committee received, approved and forwarded the staff recommendation to
the full board for their collective approval at the March 23, 2018 meeting.

A Budget Workshop with the Unions will be scheduled for early May to answer
guestions regarding staff’'s recommended budget and to obtain input from the
employee organizations.
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II. DISCUSSION/BACKGROUND

The Board of Directors must adopt a preliminary line item budget in order to allow
submittal of Santa Cruz METROQ'’s Transportation Development Act (TDA) and
State Transit Assistance (STA) claims to the Santa Cruz County Regional
Transportation Commission (SCCRTC) by the April 1* deadline. This is a “first-
cut” budget. An updated proposed two-year budget will be presented to the
Board of Directors in May, which will reflect the latest data regarding projected
revenues and expenses.

A. Operating Revenues

Operating Revenues total $53,568,005 in FY19 and $54,792,958 in FY20
(inclusive of Transfers and Operating Balance). Major Operating Revenue
assumptions in the preliminary FY19 budget over the FY18 Final budget,
adopted in June 2017, include:

e Passenger Fares — decrease of -6.3% or ($176K) primarily due to
decreased Fixed-Route ridership. The budget projection is based
on an estimated FY18 passenger fares revenue of $2.7M and an
anticipated 2% decrease in FY19. The estimated FY18 passenger
fares revenue is based on the actual fares revenue for the first 5
months of FY18 and will be updated during the course of the fiscal
year. The anticipated 2% decrease correlates to the national trend
of decreasing public transit ridership.

e Special Transit Fares — increase of 3.4% or $175K due to anticipated
increase in student enroliment and ridership for fixed routes that serve
UCSC. A contract increase of 2.5% is budgeted for UCSC in FY19. No
contract increase is anticipated and budgeted for Cabrillo in FY19.

e Paratransit Fares — decrease of -9.9% or ($34K) due to anticipated
unfavorable FY18 budget variance for the year and no growth projections
for FY19.

e Highway 17 Fares — decrease of -15.9% or ($279K) due to
decreased Highway 17 Ridership as a result of increased car
ownership and congestion, as well as inability to meet high
ridership demand during peak commute times. The FY19 budget
projection is based on an estimated FY18 Highway 17 fares
revenue of $1.6M and an anticipated 5% decrease in FY19. The
estimated FY18 Highway 17 fares revenue is based on the actual
fares revenue for the first 5 months of FY18 and will be updated
during the course if the fiscal year. The anticipated 5% decrease is
related to the national trend of decreasing public transit ridership.

e 1979 Gross Sales Tax (1/2 cent) — increase of 7.8% or $1.6M due to
anticipated favorable FY18 budget variance for the year, resulting in

APPROVAL OF FY19 AND FY20 PRELIMINARY OPERATING BUDGETS AND FY19 CAPITAL BUDGET
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projected FY18 actual of $21M and a 3% increase due to the general
economic outlook in 2018.

2016 Net Sales Tax (Measure D) — increase of 7.8% or $232K. The
projected increase mirrors the anticipated increase in the 1979 Gross
Sales Tax (1/2 cent).

Transportation Development Act (TDA-LTF) - increase of 1.9% or $129K,
as per recent CPI growth projections.

FTA Sec 5307 — Operating Assistance - increase of 5.8% or $238K, as per
current budget projections from the Federal Transit Administration (FTA).

STIC —increase of 6% or $132K, as per recent information, provided by
Planning and Grants.

TDA — STA — Operating (includes SB1) — increase of 4.8% or $161K, as
per SCO allocation estimate from January 31, 2018.

Fuel Tax Credit — decrease of -13.8% or ($91K), as per recent information
regarding the anticipated 2017 refund, if the two year renewal of the Alt.
Fuel Tax Credit is successful.

Moderate increases in most Operating Revenue Sources are budgeted in FY20,
such as:

1979 Gross Sales Tax (1/2 cent) — increase of 3.0% or $649K.

2016 Net Sales Tax (Measure D) — increase of 3.0% or $96K.
Transportation Development Act (TDA) - increase of 1.9% or $131K.
FTA Sec 5307 — Operating Assistance - increase of 2.2% or $96K.

AMBAG/Misc. Grants funding — increase of 4000% or $200K due to an
operating grant from Monterey Bay Air Resources District (MBARD) for
operation of the Watsonville Circulator.

STIC —increase of 13.5% or $317K due to changes in the allocation
formula.

TDA - STA — Operating (includes SB1) — decrease of -6.5% or ($229K)
due to declining allocations of PUC 99313 funds to Santa Cruz METRO
(85% in FY20) as per agreement with RTC at their 12/7/17 meeting.

B. Operating Expenses

Operating Expenses total $49,778,966 in FY19 and $51,648,568 in FY20.
Major Operating Expenses assumptions in the preliminary FY19 budget over the
FY18 Final budget, adopted in June 2017, include:

Personnel Expenses (Labor and Fringe Benefits) increased by 1.9% or
$732K.

APPROVAL OF FY19 AND FY20 PRELIMINARY OPERATING BUDGETS AND FY19 CAPITAL BUDGET
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e Non-Personnel Expenses increased by 11.1% or $969K.

Personnel Expenses:

Personnel Expenses (Labor and Fringe Benefits) increase by 1.9% or $732K
primarily due to:

o] Contractual items - step and longevity increases.

o] Increase in CalPERS retirement employer contribution from
23.656% to 26.803% in FY19, as per CalPERS actuarial
information.

o] Increased number of FTEs (Full Time Equivalents):

- Customer Service Representative (CSR): 2 FTEs
- Customer Service Coordinator: 1 FTE

- Sr. Customer Service Representatives: 2 FTEs (authorized,
but not funded)

- Financial Analyst: 1 FTE
- FM Mechanic Il: 1 FTE
- Bus Operator: 1 FTE

- Marketing Communications and Customer Service Manager:
1FTE

- The increase is partially offset by a defunded position: Admin
Assistant: 1 FTE (Department: District General Counsel)

o] Additional budget savings are anticipated in Medical Insurance
costs due to lower premiums in 2018. The budgeted increase in
premiums for 2019 is 5% (based on the average increase in the two
main HMO plans for the last 6 years).

Non — Personnel Expenses:

Non-Personnel Expenses increase by 11.1% or $969K primarily due to:
o] Services — increase of 5.0% or $178K. Major contributors are:

- Legal Services: 14.3% or $50K (anticipated increase due to
Year-to-Date spending trends and the unfavorable variance
to FY18 Budget)

- Repair Equipment: 7.7% or $48K due to anticipated
increases in the Fleet and Facilities Maintenance
Departments (Radio Maintenance Repairs)

- Repair — Rev Vehicle: 23.0% or $75K due to aging fleet.

APPROVAL OF FY19 AND FY20 PRELIMINARY OPERATING BUDGETS AND FY19 CAPITAL BUDGET
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o] Mobile Materials & Supplies — increase of 13.4% or $394K due to
Rev Vehicle Parts in the Fleet Maintenance Department, 63.7% or
$467K. The increase is mitigated by budget savings in Tires &
Tubes, -33.3% or ($100K).

o] Other Materials & Supplies — increase of 16.7% or $64K. Major
Contributors are:

- Promotional Items: 10675.0% or $21K increase due to funds
added in the Customer Service Department for outreach and
marketing.

- Non-Inventory Parts: 46.6% or $27K in the Fleet
Maintenance Department, the anticipated increase is based
on current usage trends and unfavorable budget variance in
FY18.

o] Casualty & Liability — increase of 25.5% or $170K primarily due to
47% or $191K estimated increase in Insurance PL/PD (increased
insurance premiums). More information will be available in April
2018.

o] Miscellaneous Expenses — increase by 48.8% or $131K primarily
due to Employee Training in the Fleet Maintenance Department.

Major Operating Expense assumptions in the preliminary FY20 budget over the
FY19 budget include:

e Personnel Expenses (Labor and Fringe Benefits) increase by 5.3%
or $2.1M due to:

o Contractual obligations in FY20.

o Projected increase in Retirement as per CalPERS Annual
Valuation Reports.

0 Anticipated increase in Medical insurance premiums, effective in
January 2020.

e Non-Personnel Expenses decrease by -2.6% or ($249K) primarily due to
Services (Prof/Technical Fees).

Transfers & Operating Balance

Beginning in FY19, Transfers & Operating Balance(s) are presented in a
separate section, after Operating Revenue and Expenses. The change in
presentation is made in an attempt to facilitate budget tracking and transparency
between the Operating and Capital Budgets/Reserves, as funds are allocated
and committed to various capital projects. In addition, clearly indentified
transfers of funds between the Operating and Capital Budgets, as well as their

APPROVAL OF FY19 AND FY20 PRELIMINARY OPERATING BUDGETS AND FY19 CAPITAL BUDGET
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corresponding capital projects, will be beneficial for the year-end audits of the
2016 Net Sales Tax Measure D Funds.

In FY19, the Transfers to the Capital Budget are as follows:

- 2016 Net Sales Tax Measure D: 100% increase or $2.0M (over the FY18
Final budget, adopted in June 2017)

-  TDA - STA - Operating, Includes SB1: -87.1% decrease or ($2.0M)

The above variances are primarily due to the change in presentation. In FY19, a
portion of the 2016 Net Sales Tax Measure D is transferred to the Capital Budget
as per the 5-Year Program of Projects, provided to RTC. The FY18 budget was
finalized, prior to submitting the 5-Year Program of Projects for Measure D funds
to RTC and therefore does not reflect the transfer of funds. The ultimate goal is
to consistently honor our commitment to the Capital Budget and maintain assets
in a state of good repair by transferring $3.0M each year ($2.3M from the
Measure D and TDA-STA Operating, and $0.7M from the TDA-STA-SGR,
Capital).

The Transfers to the Operating and Capital Reserves Funds are as follows:

- Fuel Tax Credit: -13.8% decrease or ($91K) as per recent information
regarding the anticipated 2017 refund, if the two year renewal of the Alt. Fuel Tax
Credit is successful.

- Operating Excess Funds: 55.1% increase or $266K, as more budget
savings and efficiencies are achieved in FY19.

There are no significant changes in the budgeted Transfers & Operating Balance
in FY20, with the exception of the Transfers to Operating and Capital Reserve
Fund: -52.5% decrease or ($692K) due to anticipated growth of Operating
Expenses exceeding the projected growth in Revenue Sources.

C. Capital Budget

The preliminary FY19 Capital Budget as shown in Attachment B totals
$25,551,624.

V. FINANCIAL CONSIDERATIONS/IMPACT

e The proposed two-year FY19 and FY20 preliminary line item Operating
Budgets — Attachment A total $53,568,005 and $54,792,958, respectively
(inclusive of Transfers and Operating Balance). This is a “first-cut” budget. An
updated proposed two-year budget will be presented to the Board of Directors
in May, which will reflect the latest data regarding revenues and expenses.

e The preliminary FY19 Capital Budget — Attachment B totals $25,551,624.

APPROVAL OF FY19 AND FY20 PRELIMINARY OPERATING BUDGETS AND FY19 CAPITAL BUDGET
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V. ALTERNATIVES CONSIDERED

e There are no recommended alternatives at this time. The Board of Directors
must adopt a preliminary line item budget in order to allow submittal of Santa
Cruz METRO'’s Transportation Development Act (TDA) and State Transit
Assistance (STA) claims to the Santa Cruz County Regional Transportation
Commission (SCCRTC) by the April 1* deadline. This is a “first-cut” budget. A
two-year budget proposal will be presented to the Board of Directors in May,
which will reflect the latest data regarding projected revenues and expenses.

VI. ATTACHMENTS

Attachment A: FY19 and FY20 Preliminary Line Item Operating Budgets
Attachment B: FY19 Preliminary Capital Budget

Prepared By: Kristina Mihaylova, Sr. Financial Analyst

APPROVAL OF FY19 AND FY20 PRELIMINARY OPERATING BUDGETS AND FY19 CAPITAL BUDGET
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Vil. APPROVALS:

Approved as to fiscal impact: w O‘\M\\
Angela Aitken, Finance Manager )

Alex Clifford, CEO/General Manager /%//_\

APPROVAL OF FY19 AND FY20 PRELIMINARY OPERATING BUDGETS AND FY19 CAPITAL BUDGET
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Santa Cruz Metropolitan
Transit District

DATE: March 23, 2018
TO: Board of Directors f jsmmmu? METRO
FROM: Eddie Benson, Maintenance Manager

SUBJECT. CONSIDERATION OF AWARD OF CONTRACT TO AIRTEC SERVICE

FOR HEATING, VENTILATION AND AIR CONDITIONING
MAINTENANCE SERVICES NOT TO EXCEED $90,000

RECOMMENDED ACTION

1) That the Board of Directors authorize the CEO to execute a contract with
Airtec Service for Heating, Ventilation and Air Conditioning Maintenance
Services in an amount not to exceed $90,000 for a three (3)-year period,
with options to extend the contract for a total term of seven (7) years.

That the Board of Directors authorize the CEO to execute future
amendments with Airtec Service for the options to extend, increasing
the contract total for each option period as required, not to exceed a

total value of $216,000 for the full seven (7) years.

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a need for heating,
ventilation, and air conditioning maintenance services.

e A formal request for proposals was conducted to solicit proposals from
qualified firms. Five (5) firms submitted proposals for METRO's review.

¢ Athree-member evaluation team comprised of METRO staff reviewed and
evaluated the proposals, and is recommending an award to Airtec Service.

DISCUSSION/BACKGROUND

METRO requires the services of a qualified firm to provide scheduled service and
non-scheduled repairs on its heating, ventilation, and air conditioning systems at
eight (8) METRO facilities. Airtec Service is METROQO's current provider for these
services; however, this contract expired on January 14, 2018 with no further
options to renew.

On October 24, 2017, METRO issued a formal Request for Proposals (RFP) for
Heating, Ventilation and Air Conditioning Maintenance Services. METRO legally
advertised and distributed RFP No. 18-01 to 12 firms and ten builders’
exchanges, posted notice on its website, and sent email notices to all
GovDelivery subscribers. On November 30, 2017, proposals were received and
opened from five (5) firms. A list of these firms is provided in Attachment A. A
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three-member evaluation team comprised of METRO staff has reviewed and
evaluated the proposals.

The evaluation team used the following criteria as contained in the Request for
Proposals:

Evaluation Criteria Points
Contractor’s Qualifications and Recent Experience 20
Qualifications and Experience of Service Personnel 20
Experience with Government Agencies 10
References 20
Cost Proposal 30
Total Points Possible 100

Airtec Service was determined to be the highest ranked firm. Staff is
recommending the following actions: 1) that the Board of Directors authorize the
CEO to execute a three (3)-year contract on behalf of METRO with Airtec Service
for Heating, Ventilation and Air Conditioning Maintenance Services in an amount
not to exceed $90,000; and 2) that the Board of Directors authorize the CEO to
execute two (2) future contract extensions [for two (2) additional two (2)-year
options] with Airtec Service, for a total anticipated contract value not to exceed
$216,000 and a total term not to exceed seven (7) years.

Contractor will provide all services meeting all METRO'’s specifications and
requirements of the contract. Eddie Benson, Maintenance Manager, will serve as
the Contract Administrator and will ensure contract compliance.

V. FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $90,000 for the first three (3) years. Should
both of the two (2)-year options be exercised, the total seven (7)-year value of
the contract is anticipated to be $216,000. Funds to support this contract are
included in the Facilities Maintenance and ParaCruz FY18-FY20 Out Repair -
Equipment (503352) Operating budgets. The Department Managers will be
responsible for budgeting this expense each fiscal year.

Contract Award to Airtec Service
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V. ALTERNATIVES CONSIDERED

e None. METRO does not have in-house staff trained or certified to perform
these mechanical maintenance services.

VI.  ATTACHMENTS
Attachment A: List of Responding Firms

Attachment B: Contract with Airtec Service

Note: A full copy of the Contract is available on request.

Prepared By: Joan Jeffries, Administrative Specialist

Contract Award to Airtec Service
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Vil. APPROVALS:

(.
4 . =
Eddie Benson, Maintenance Manager ( /’«A,(a’ ,/(Q/S s>

Approved as to fiscal impact: d /
< for AR

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager 74%7/

Contract Award to Airtec Service
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f f santacruz METRO

Responding Firms for RFP No. 18-01

Heating, Ventilation and Air Conditioning
Maintenance Services

Received by November 30, 2017 at 5:00 PM

A & B Mechanical Inc. Hayward CA

Airtec Service Watsonville CA

Della Mora Heating, Sheet Metal & Air

Conditioning, Inc. Marina CA
Mechanical Technologies Corp. Santa Clara CA
Mesa Energy Systems, Inc. San Leandro CA

10-11A.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment B

PROFESSIONAL SERVICES CONTRACT
FOR HEATING VENTILATION AND AIR CONDITIONING MAINTENANCE SERVICES
(18-01)

THIS CONTRACT is made effective on March 23, 2018 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT (“Santa Cruz METRO™), a political subdivision of the State of California, and
DAVID OLSON, INC. d/b/a AIRTEC SERVICE (“Contractor™).

1 RECITALS
1.1 Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

1.2 Santa Cruz METROQO’s Need for Heating Ventilation and Air Conditioning Maintenance Services

Santa Cruz METRO has the need for Heating Ventilation and Air Conditioning Maintenance
Services. In order to obtain these services, Santa Cruz METRO issued a Request for Proposals,
dated October 24, 2017, setting forth specifications for such services. The Request for Proposals
is attached hereto and incorporated herein by reference as Exhibit A.

1.3 Contractor’s Proposal

Contractor is a firm qualified to provide Heating Ventilation and Air Conditioning Maintenance
Services and whose principal place of business is 175 Aviation Way, Watsonville, California
95076. Pursuant to the Request for Proposals issued by Santa Cruz METRO, Contractor
submitted a proposal for Heating Ventilation and Air Conditioning Maintenance Services, which
is attached hereto and incorporated herein by reference as Exhibit B

1.4 Selection of Contractor and Intent of Contract
On March 6, 2018, Santa Cruz METRO selected Contractor as the offeror whose proposal was
most advantageous to Santa Cruz METRO to provide the Heating Ventilation and Air
Conditioning Maintenance Services described herein. This Contract is intended to fix the
provisions of these services.

Santa Cruz METRO and Contractor agree as follows:

2 INCORPORATED DOCUMENTS AND APPLICABLE LAW

21 Documents Incorporated in this Contract

The documents listed below are attached to this Contract and by reference made a part hereof.
This is an integrated Contract. This writing constitutes the final expression of the parties’
Contract, and it is a complete and exclusive statement of the provisions of that Contract, except
for written amendments, if any, made after the date of this Contract in accordance with Section
12.15 of the General Conditions to the Contract.

10-11B.1
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2.3

3.1

Attachment B

A. Exhibit A

Santa Cruz METRO’s “Request for Proposals™ dated October 24, 2017, including
Addendum No. 1 dated November 7, 2017.

B. Exhibit B (Contractor’s Proposal)

Contractor’s Proposal to Santa Cruz METRO for Heating Ventilation and Air Conditioning
Maintenance Services, signed by Contractor and dated November 30, 2017.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced
documents, Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede
Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the Contract:

3.1.1 CONTRACT - The Contract consists of this document, the attachments incorporated
herein in accordance with Article 2, and any written amendments made in accordance

with Part IV, Section 12.15 of the General Conditions to the Contract.

3.1.2 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in
accordance with the Request for Proposals issued October 24, 2017.

3.1.3 CONTRACTOR’S STAFF - Employees of Contractor.
3.14 DAYS - Calendar days.

3.1.5 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of
the Request for Proposals issued October 24, 2017.

3.1.6 PROVISION - Any term, agreement, covenant, condition, clause, qualification,
restriction, reservation, or other stipulation in the Contract that defines or otherwise
controls, establishes, or limits the performance required or permitted by either party.

307 SCOPE OF WORK (OR “WORK?™) - The entire obligation under the Contract,

including, without limitation, all labor, equipment, materials, supplies, transportation,
services, and other work products and expenses, express or implied, in the Contract.

10-11B.2
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TIME OF PERFORMANCE

Term
The term of this Contract will be for a period not to exceed three (3) years and shall commence

upon the execution of the Contract by Santa Cruz METRO. At the option of Santa Cruz
METRO, this Contract agreement may be renewed for two (2) additional two (2) year terms.

COMPENSATION

Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates
agreed upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether
work has been successfully performed for purposes of payment. Compensation shall be made
within thirty (30) days of Santa Cruz METRO’s written approval of Contractor’s written invoice
for said work. Contractor understands and agrees that if it exceeds the $90,000 maximum amount
payable under this Contract, it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO.
Contractor’s invoices shall include detailed records showing actual time devoted, work
accomplished, date work accomplished, personnel used, and amount billed per hour. Expenses
shall only be billed if allowed under the Contract,

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by
Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any
State or Federal agency providing project funding or reimbursement) at any time for any reason
upon demand for not less than four (4) years after the date of expiration or termination of the
Contract. Under penalty of law, Contractor represents that all amounts billed to Santa Cruz
METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4)
necessary for performance of the project.

NOTICES
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or
three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the
address hereinunder set forth, or to such other address as a party may designate by notice
pursuant hereto. '

Santa Cruz METRO

Santa Cruz Metropolitan Transit District

110 Vernon Street

Santa Cruz, CA 95060

Attention: Alex Clifford, CEO/General Manager
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CONTRACTOR

Airtec Service
175 Aviation Way
Watsonville, CA 95076

Attention: David Olson, President
(831) 728-2000
daveo(@airtecservice.com

ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents
to be entered into this Contract will be considered executed when the signature of a party is
delivered by scanned image as an attachment to electronic mail. Such scanned signature must be
treated in all respects as having the same effect as an original signature. Each party further agrees
that this Contract may be executed in two or more counterparts, all of which constitute one and
the same instrument.

AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person
signing this Contract on behalf of each has been properly authorized and empowered to enter into

this Contract. Each party further acknowledges that it has read this Contract, understands it, and
agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

Alex Clifford, CEO/General Manager

Contractor —
DAVID OLSON, INC. d/b/a AIRTEC SERVICE

David Olson, President

Approved as to Form: / i o)

/- S
/| /L J
Julie A. Sherman, General Counsel [ y A
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Santa Cruz Metropolitan
Transit District

DATE: March 23, 2018
TO: Board of Directors f jsmmmu? METRO
FROM: Eddie Benson, Maintenance Manager

SUBJECT. CONSIDERATION OF AWARD OF CONTRACT TO CLASSIC

GRAPHICS FOR BUS BODY REPAIR AND PAINTING SERVICES NOT
TO EXCEED $450,000

RECOMMENDED ACTION

1) That the Board of Directors authorize the CEO to execute a contract with
Classic Graphics for Bus Body Repair and Painting Services in an
amount not to exceed $450,000 for a three (3)-year period, with options
to extend the contract for a total term of seven (7) years.

That the Board of Directors authorize the CEO to execute future
amendments with Classic Graphics for the options to extend, increasing
the contract total for each option year as required, not to exceed a total

value of $850,000 for the full seven (7) years.

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a need for Bus
Body Repair and Painting Services.

e A formal request for proposals was conducted to solicit proposals from
qualified firms. One firm submitted a proposal for METRO'’s review.

¢ METRO staff reviewed and evaluated the proposal, and is recommending an
award to Classic Graphics.

DISCUSSION/BACKGROUND

METRO requires bus body repair and paint services from an outside vendor, as
METRO does not have a facility to perform these services. Services required
range from repair of minor scrapes and dings resulting from normal wear and
tear to complete repaints following major accidents, as well as Midlife repaints.
Classic Graphics is METRO'’s current provider for these services; however, this
contract has expired with no further options to renew.

On February 5, 2018, METRO legally advertised and distributed Request for
Proposals (RFP) No. 18-06 to thirteen firms, posted notice on its website, and
sent email notices to all GovDelivery subscribers. On March 2, 2018, a single
proposal from Classic Graphics was received and opened.

10-12.1
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METRO staff has reviewed and evaluated the proposal using the following
criteria as contained in the Request for Proposals:

Evaluation Criteria Points
Cost Proposal 35
Experience and Qualifications 30
Proposed Turnaround Time for Repaints and Repairs 20
References 15
Total Points Possible 100

Staff is recommending the following actions: 1) that the Board of Directors
authorize the CEO to execute a three (3)-year contract on behalf of METRO with
Classic Graphics for Bus Body Repair and Painting Services in an amount not to
exceed $450,000; and 2) that the Board of Directors authorize the CEO to
execute two (2) future contract extensions with Classic Graphics [for two (2)
additional two (2)-year options], for a total anticipated contract value not to
exceed $850,000 and a total term not to exceed seven (7) years.

Contractor will provide all services meeting all METRO'’s specifications and
requirements of the contract. Eddie Benson, Maintenance Manager, will serve as
the Contract Administrator and will ensure contract compliance.

V. FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $450,000 for the first three (3) years. Should
both of the two (2)-year options be exercised, the total seven (7)-year value of
the contract is anticipated to be $850,000. Funds to support this contract are
included in the Fleet Maintenance FY18-FY20 Out Repair - Revenue Vehicles
(503353) Operating budget, and as part of the Midlife Program, as grant/capital
funding becomes available. The Department Manager will be responsible for
budgeting this expense each fiscal year.

V. ALTERNATIVES CONSIDERED

e None. Classic Graphics is the only paint shop in our area that has a facility
large enough to accommodate buses.

Contract Award to Classic Graphics
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Board of Directors
March 23, 2018
Page 3 of 4

VI.  ATTACHMENTS

Attachment A: Contract with Classic Graphics

Note: A full copy of the Contract is available on request.

Prepared By: Joan Jeffries, Administrative Specialist
Eddie Benson, Maintenance Manager

Contract Award to Classic Graphics
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Vil. APPROVALS:

Eddie Benson, Maintenance Manager £ ;42;;2 g‘ 2 / Do

Approved as to fiscal impact:
Angela Aitken, Finance Manager st Ar AA

Alex Clifford, CEO/General Manager % —\

= / ’ L

Contract Award to Classic Graphics
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PROFESSIONAL SERVICES CONTRACT
FOR BUS BODY REPAIR AND PAINTING SERVICES (18-06)

THIS CONTRACT is made effective on March 26, 2018 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT (**Santa Cruz METRO"), a political subdivision of the State of California, and T&J
LEWIS INC. d/b/a CLASSIC GRAPHICS (*Contractor™).

1.3

RECITALS
Santa Cruz METRO's Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and
which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO’s Need for Bus Body Repair and Painting Services

Santa Cruz METRO has the need for Bus Body Repair and Painting Services. In order to obtain these
services, Santa Cruz METRO issued a Request for Proposals, dated February 5, 2018, setting forth

specifications for such services. The Request for Proposals is attached hereto and incorporated herein
by reference as Exhibit A.

Contractor’s Proposal

Contractor is a firm qualified to provide Bus Body Repair and Painting Services and whose principal
place of business is 7969 Enterprise Drive, Newark, California 94560. Pursuant to the Request for
Proposals issued by Santa Cruz METRO, Contractor submitted a proposal for Bus Body Repair and
Painting Services, which is attached hereto and incorporated herein by reference as Exhibit B.

Selection of Contractor and Intent of Contract

On March 5, 2018, Santa Cruz METRO selected Contractor as the offeror whose proposal was most
advantageous to Santa Cruz METRO to provide the Bus Body Repair and Painting Services described
herein. This Contract is intended to fix the provisions of these services.

Santa Cruz METRO and Contractor agree as follows:

2.

2|

INCORPORATED DOCU T D APPLICABLE

Documents Incorporated in this Contract

The documents listed below are attached to this Contract and by reference made a part hereof. This is
an integrated Contract. This writing constitutes the final expression of the parties’ Contract, and it is a
complete and exclusive statement of the provisions of that Contract, except for written amendments, if
any, made after the date of this Contract in accordance with Section 12.15 of the General Conditions
to the Contract.

A. Exhibit A

Santa Cruz METRO’s “Request for Proposals™ dated February 5, 2018.

10-12A.1
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4.1

Attachment A

B. Exhibit B (Contractor’s Proposal)

Contractor’s Proposal to Santa Cruz METRO for Bus Body Repair and Painting Services, signed
by Contractor and dated February 20, 2018.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the Contract:

3.1.1 CONTRACT - The Contract consists of this document, the attachments incorporated herein
in accordance with Article 2. and any written amendments made in accordance with Part IV,

Section 12.15 of the General Conditions to the Contract.

313 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in
accordance with the Request for Proposals issued February 5, 2018.

3.13 CONTRACTOR'S STAFF - Employees of Contractor.

3.14 DAYS - Calendar days.

3.1.5 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued February 5, 2018,

3.1.6 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the Contract that defines or otherwise controls,
establishes, or limits the performance required or permitted by either party.

3.1.7 SCOPE OF WORK (OR “WORK™) - The entire obligation under the Contract, including,

without limitation, all labor, equipment, materials, supplies, transportation, services, and
other work products and expenses, express or implied. in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed three (3) years and shall commence upon
the execution of the Contract by Santa Cruz METRO.

At the option of Santa Cruz METRO, this Contract agreement may be renewed for two (2) additional
two (2) year terms.

2
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COMPENSATION
Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed
upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days
of Santa Cruz METRO's written approval of Contractor’s written invoice for said work. Contractor
understands and agrees that if it exceeds the $450,000 maximum amount payable under this Contract,
it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a
monthly basis. Contractor’s invoices shall include detailed records showing actual time devoted, work
accomplished, date work accomplished, personnel used, and amount billed per hour. Expenses shall
only be billed if allowed under the Contract.

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa
Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or
Federal agency providing project funding or reimbursement) at any time for any reason upon demand
for not less than four (4) years after the date of expiration or termination of the Contract. Under
penalty of law, Contractor represents that all amounts billed to Santa Cruz METRO are (1) actually
incurred; (2) reasonable in amount; (3) related to this Contract; and (4) necessary for performance of
the project.

NOTICES
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or

three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the address
hereinunder set forth, or to such other address as a party may designate by notice pursuant hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

Attention: Alex Clifford, CEO

CONTRACTOR

Classic Graphics
7969 Enterprise Drive
Newark, CA 94560

Attention: Tracy S. Lewis
(510) 744-2190
tlewis(@classicgraphicsbodyshop.com

3
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7. ACCEPT F ELECTRONIC SIG ND COUN S

The parties agree that this Contract, agreements ancillary to this Contract, and related documents to be
entered into this Contract will be considered executed when the signature of a party is delivered by
scanned image as an attachment to electronic mail. Such scanned signature must be treated in all
respects as having the same effect as an original signature. Each party further agrees that this Contract
may be executed in two or more counterparts, all of which constitute one and the same instrument.

8. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing
this Contract on behalf of each has been properly authorized and empowered to enter into this
Contract. Each party further acknowledges that it has read this Contract, understands it, and agrees to
be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Alex Clifford, CEO/General Manager

Contractor —
T&J LEWIS INC. d/b/a CLASSIC GRAPHICS

c 7 £ 9
Tracy S. Lewis, President A ég e

Approved as to Form: !//W\ /‘t ;}“ —

Julie A. Sherman. General Counsel
(0 |74
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DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

March 23, 2018 E i
Board of Directors smmacrz METRO

Jolene Church, Human Resources Manager

SUBJECT. CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S

AMENDED NO-SMOKING POLICY

RECOMMENDED ACTION

That the Board of Directors Approve the Resolution to Adopt Santa Cruz

METRO’s Amended No-Smoking Policy.

SUMMARY

Proposition 64, approved by the California voters in November 2016, prohibits
smoking of cannabis or cannabis products in all locations where smoking is
prohibited.

Labor Code §6404.5 and Health & Safety Code §811362.3, 11362.785(a),
and 11362.79 prohibit the smoking of tobacco or cannabis products in all
enclosed places of employment in California with certain exceptions.

METRO recently made revisions to its No-Smoking Policy to comply with the
current law.

Both SEIU and UTU have reviewed and discussed the policy revisions with
management.

Staff requests that the Board approve the Resolution to adopt the amended
No-Smoking Policy to incorporate the changes in law outlined above.

DISCUSSION/BACKGROUND

METRO supports the State of California’'s efforts in making workplaces
throughout California smoke-free. In order to meet its legal obligations to provide
a smoke-free environment for its employees and customers, METRO has
amended its No-Smoking Policy to help reduce employee exposure to
environmental tobacco and cannabis smoke and its harmful effects.

In November 2016, California voters approved Proposition 64, which legalized
the recreational use of cannabis or cannabis products (“marijuana”) for adults 21
years or older. In addition, this proposition prohibits the use of cannabis or
cannabis products in all locations where smoking is prohibited. Based on these
recent changes, METRO’s No-Smoking Policy has been updated to incorporate
the legal restrictions on smoking cannabis. In addition, the smoking of cannabis
products on any METRO premises is prohibited. Management presented the

10-13.1
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VI.

policy revisions to the Service Employees International Union (SEIU) Local 521
and United Transportation Union (UTU) Local 23. Neither union objected to the
changes to the policy.

Staff recommends that the Board adopt the amended No Smoking Policy and
approve the Resolution Adopting the Amended No Smoking Policy (Attachment
B).

FINANCIAL CONSIDERATIONS/IMPACT

There is no financial consideration for this action.

ALTERNATIVES CONSIDERED

e Do nothing is an alternative, but staff does not recommend this action, as
California recently adopted a law legalizing the recreational use of cannabis
for adults 21 years and older, and the law requires that Metro provide a
smoke-free workplace.

ATTACHMENTS

Attachment A: Redlined No-Smoking Policy
Attachment B: Resolution Adopting the Amended No-Smoking Policy
Exhibit A: METRO’s Amended No-Smoking Policy (AR-3011)

Prepared By: Rickie-Ann Kegley, Paralegal w/HR Duties

Amended No-Smoking Policy
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VIl. APPROVALS:

Jolene Church, HR Manager

Julie A. Sherman, General Counsel

Alex Clifford, CEO/General Manager

Amended No-Smoking Policy
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Attachment A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Regulation Number: AR-3011

Computer Title: No-Smoking Policy

Effective Date: July 18, 2007

Pages: 3

TITLE: Santa Cruz Metropolitan Transit District No-Smoking Policy

Procedure History

DATE SUMMARY OF REVISION APPROVED
7/18/07 Formal adoption of Policy L.W.
8/03/09 Revise language in Policy L.W.

l. POLICY

1.01

The California State Legislature has declared that regulation of smoking tobacce-products
in the workplace is a matter of statewide interest and concern. In addition, Proposition
64, approved by the voters in November 2016, prohibits smoking of cannabis or cannabis
products ("marijuana™) in all locations where smoking tobacco is prohibited. Fhe-State
has-adepted-legistation-which-Specifically, Labor Code § 6404.5 and Health And Safety
Code 88 11362.3, 11362.785(a), 11362.79, prohibits the smoking of tobacco_or cannabis
products in all enclosed places of employment in the State with certain exceptions in
order to reduce employee exposure to environmental tobacco and cannabis smoke and its
harmful effects.

1.02—Santa Cruz Metropolitan Transit District (METRO) supports the State of California’s

1-031.

2.01

efforts in making workplaces throughout California smoke-free.

02 METRO is committed to providinge a smoke-free werkplace-environment for its

employees and customers.

APPLICABILITY

Every METRO employee, METRO’s contractors and members of the public must adhere
to this policy relating to smoking of tobacco, cannabis,—or other products while on
METRO property, at bus stops or on METRO vehicles.

Attachment A 1 0 '1 3A . 1
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2.02  Following this policy does not relieve a METRO employee, contractor, or customer of
complying with any applicable Federal or State law or regulation related to smoking.

2.03 No METRO employee shall retaliate in any manner against a METRO employee,
contractor or a member of the public for that person’s exercise of his/her rights afforded
by this regulation.

[ll.  DEFINITIONS

3.01 “Smoking-ef-tebaceoproducts” refers to smoking or "vaping" cigars, cigarettes, ef
electronic cigarettes, vaping device, or; pipes-tebaeee, and includes, but is not limited to,

smoking or "vaping" any tobacco, -related-preducts-cannabis;, or other products.
IV.  NO SMOKING

4.01 Smoking of tobacco, cannabis or other products is prohibited within any METRO leased
or owned building or facility, including the elevators, stairwells, restrooms, and hallways.

4.02 Smoking of tobacco, cannabis, or other products is prohibited at METRO’s bus stops
(which encompasses the length of a 540 foot bus), and throughout all transit centers.
(indoors and outdoors)

4.03 Smoking of tobacco, cannabis, or other products is prohibited in all METRO vehicles,
owned or leased.

4.04 Smoking on METRO property within 25 feet of any METRO facilities” window or door
is prohibited, regardless of whether the window or door is open or closed.

4.05 Smoking of tobacco, cannabis, or other products in or within 50 feet of any METRO
fueling facility is prohibited.

4.06 This regulation shall not be interpreted or construed to permit smoking of tobacco,
cannabis, or other products where it is otherwise restricted by other applicable federal,
state and local laws.

V. SMOKINGALLOWED

5.01  Smoking of tobacco products is allowed outdoors on METRO premises, provided that
employees, contractors, and members of the public follow the restrictions set forth in
Section 1V of this policy.

5.015.02 Smoking of cannabis products on METRO premises is prohibited.

5:025.03 In areas where employees are allowed to smoke tobacco, employees will be
required to dispose of tobacco or tobacco products in appropriate containers, and to
ensure area is kept free of cigar and cigarette butts.

Attachment A 1 0 - 1 3A . 2



Attachment A

Policy and Regulation
Page 3 of 3

5:035.04 METRO will provide receptacles for the proper disposal of cigar and cigarette
butts at each METRO facility.

VI. PROCEDURES

6.01 “No Smoking” signs or the international “no smoking” symbol (consisting of a pictorial
presentation of a burning cigarette enclosed in a red circle with a red bar across it) shall
be clearly, sufficiently and conspicuously posted at every building or other place where
smoking of -tobacco or other products is regulated by this policy, including at each
entrance of all METRO’s buildings and facilities. The Maintenance Manager or his/her
designee shall be responsible for posting the required signage.

6.02 The Manager of Human Resources shall on an annual basis provide to each METRO
employee educational materials on the benefits of not smoking-tebaeco;

6.03 Each Department Manager shall on an annual basis in January submit a report of smoking
incidents occurring within his/her area of responsibility, which are in violation of this
policy. The report shall recommend actions that will further METRO’s Non-Smoking
Policy. The purpose of the reports shall be the alleviation of smoking in violation of this
policy. The General Manager shall review and, if needed, implement additional actions
in furtherance of the goals of this Policy at his/her discretion.

VII. CONSEQUENCES

7.01  Violation of this policy by an employee shall result in appropriate disciplinary action.

7.02  Violation of this policy by a- customer shall result in appropriate action.

7027.03 Any METRO employee or Security/Custodial Contractor who observes an
individual smoking in violation of this policy may in the employee’s discretion and in a
courteous manner, ask the individual to stop smoking and at the earliest opportunity, shall
report such observation to his/her immediate supervisors.

037.04 METRO employees or Security/Custodial Contractor who observe others to be in
violation of this policy shall not engage in any violent or threatening conduct in order to
stop an individual from acting in violation of this policy.

7047.05 METRO may report the-violations of this policy to appropriate law enforcement
for action pursuant to Penal Code § 640.

Attachment A 1 0 -1 3A " 3
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e |

santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

ADOPTION OF AMENDED NO-SMOKING POLICY

WHEREAS, the California Legislature declared that the regulation of smoking in
the workplace is a matter of statewide interest and concern, and the Santa Cruz
Metropolitan Transit District (METRO), supports the State of California’s efforts in
making workplaces throughout California smoke-free; and

WHEREAS, METRO is also committed to providing a smoke-free environment
for its customers while riding on buses, at transit centers, bus stops and on all District
property; and

WHEREAS, on July 18, 2007, METRO adopted a No-Smoking Policy, which was
last amended on August 3, 2009; and

WHEREAS, staff recommends that the Board of Directors amend METRO's No-

Smoking Policy to comply with recent changes in the law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby determines
and orders as follows:

1. The No-Smoking Policy previously adopted on August 3, 2009, is hereby
rescinded.

2. The No-Smoking Policy attached and labeled “Exhibit A” is hereby adopted.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District on March 23, 2018, by the following vote:

AYES: DIRECTORS —

10-13B.1
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Page 2 of 2
NOES: DIRECTORS -
ABSENT: DIRECTORS -
ABSTAIN: DIRECTORS -
ATTEST:

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel

No-Smoking Policy — Attachment B

BRUCE MCPHERSON
Board Chair

10-13B.2
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EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
RESOLUTION NO.

NO-SMOKING POLICY

(Attached)

No-Smoking Policy — Attachment B
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Exhibit A

santacruz METRO

Human Resources Department

Department Manager/Title CEO

NO-SMOKING POLICY

Policy #: AR-3011 Origination Date: July 18, 2007  Revised Date: March 23, 2018

I PURPOSE

1.01

1.02

1.03

The California State Legislature has declared that regulation of smoking
tobacco products in the workplace is a matter of statewide interest and
concern. In addition, Proposition 64, approved by the voters in November
2016, prohibits smoking of cannabis or cannabis products (“marijuana”) in
all locations where smoking tobacco is prohibited. Specifically, Labor
Code §6404.5 and Health and Safety Code §811362.3, 11362.785(a),
11362.79, prohibits the smoking of tobacco or cannabis products in all
enclosed places of employment in the State with certain exceptions in
order to reduce employee exposure to environmental tobacco and
cannabis smoke and its harmful effects.

Santa Cruz Metropolitan Transit District (METRO) supports the State of
California’s efforts in making workplaces throughout California smoke-free.

METRO is committed to providing a smoke-free environment for its
employees and customers.

ii. APPLICABILITY

2.01

2.02

Every METRO employee, METRQO’s contractors and members of the
public must adhere to this policy relating to smoking of tobacco, cannabis,
or other products while on METRO property, at bus stops or on METRO
vehicles.

Following this policy does not relieve a METRO employee, contractor, or
customer of complying with any applicable Federal or State law or
regulation related to smoking.

Administrative Regulation #3011

Page 1 of 4
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2.03

No METRO employee shall retaliate in any manner against a METRO
employee, contractor or a member of the public for that person’s exercise
of his/her rights afforded by this regulation.

[ll.  DEFINITIONS

3.01

“Smoking” refers to smoking or “vaping” cigars, cigarettes, electronic

cigarettes, vaping devices, or pipes, and includes, but is not limited to,
smoking or “vaping” any tobacco, cannabis, or other products.

IV. PROCEDURES

4.01

4.02

4.03

4.04

4.05

4.06

Smoking of tobacco, cannabis or other products is prohibited within any
METRO leased or owned building or facility, including the elevators,
stairwells, restrooms, and hallways.

Smoking of tobacco, cannabis, or other products is prohibited at METRO’s
bus stops (which encompasses the length of a 50 foot bus), and
throughout all transit centers. (indoors and outdoors)

Smoking of tobacco, cannabis, or other products is prohibited in all
METRO vehicles, owned or leased.

Smoking on METRO property within 25 feet of any METRO facilities’
window or door is prohibited, regardless of whether the window or door is
open or closed.

Smoking of tobacco, cannabis, or other products in or within 50 feet of any
METRO fueling facility is prohibited.

This regulation shall not be interpreted or construed to permit smoking of
tobacco, cannabis, or other products where it is otherwise restricted by
other applicable federal, state and local laws

Administrative Regulation #3011

Page 2 of 4
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SMOKING ALLOWED

5.01

5.02

5.03

5.04

Smoking of tobacco products is allowed outdoors on METRO premises,
provided that employees, contractors, and members of the public follow
the restrictions set forth in Section IV of this policy.

Smoking of cannabis products on METRO premises is prohibited.

In areas where employees are allowed to smoke tobacco, employees will
be required to dispose of tobacco or tobacco products in appropriate
containers, and to ensure area is kept free of cigar and cigarette butts.

METRO will provide receptacles for the proper disposal of cigar and
cigarette butts at each METRO facility.

PROCEDURES

6.01

6.02

6.03

“No Smoking” signs or the international “no smoking” symbol (consisting of
a pictorial presentation of a burning cigarette enclosed in a red circle with
a red bar across it) shall be clearly, sufficiently and conspicuously posted
at every building or other place where smoking of tobacco or other
products is regulated by this policy, including at each entrance of all
METRO'’s buildings and facilities. The Maintenance Manager or his/her
designee shall be responsible for posting the required signage.

The Manager of Human Resources shall on an annual basis provide to
each METRO employee educational materials on the benefits of not
smoking.

Each Department Manager shall on an annual basis in January submit a
report of smoking incidents occurring within his/her area of responsibility,
which are in violation of this policy. The report shall recommend actions
that will further METRO’s Non-Smoking Policy. The purpose of the
reports shall be the alleviation of smoking in violation of this policy. The
General Manager shall review and, if needed, implement additional
actions in furtherance of the goals of this Policy at his/her discretion.

Administrative Regulation #3011
Page 3 of 4
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santacruz METRO

VII.  CONSEQUENCES

7.01

7.02

7.03

7.04

7.05

Violation of this policy by an employee shall result in appropriate
disciplinary action.

Violation of this policy by a customer shall result in appropriate action.

Any METRO employee or Security/Custodial Contractor who observes an
individual smoking in violation of this policy may in the employee’s
discretion and in a courteous manner, ask the individual to stop smoking
and at the earliest opportunity, shall report such observation to his/her
immediate supervisors.

METRO employees or Security/Custodial Contractor who observe others
to be in violation of this policy shall not engage in any violent or
threatening conduct in order to stop an individual from acting in violation of
this policy.

METRO may report violations of this policy to appropriate law enforcement
for action pursuant to Penal Code §640.

Date Action Approved By
7/18/07 Formal adoption of policy. Les White
8/03/09 Revise language in policy. Les White

END OF POLICY

Administrative Regulation #3011

Page 4 of 4
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DATE:
TO:

FROM:

Santa Cruz Metropolitan
Transit District

March 23, 2018 f i
Board of Directors smmacrz METRO

Alex Clifford, CEO/General Manager

SUBJECT: ESTABLISHMENT OF THE SECOND FRIDAY OF EVERY MONTH FOR

THE BOARD COMMITTEES TO MEET

RECOMMENDED ACTION

That the Board of Directors approve, effective June 8, 2018, the second Friday

of every month to be identified as the Board Ad Hoc and Standing

Committee(s) meeting date

SUMMARY

At one point in the distant past there had been Santa Cruz Metropolitan Transit
District (METRO) Board Standing Committees which were later converted to a
monthly Board work session, held on the second Friday of every month. Over
time, these Board work sessions morphed into regular Board meetings.

Up until August 14, 2015, the Board convened two Board meetings per month.
Board meetings were held on the second and fourth Friday of every month
(except July).

On August 14, 2015, the Board approved once-a-month Board meetings to be
held on the fourth Friday of every month (except July).

Some Board meetings, such as Board meetings held in the months of May,
November and December, are typically held on the second or third Friday of the
month.

On August 26, 2016, the Board established three Board Standing Committees.
They were: the Personnel/Human Resources Committee; the Capital Projects
Committee; and, the Finance, Budget & Audit Committee. Through the years,
several Ad Hoc Committees have also been established and/or dissolved as
necessitated by agency business. The Standing and/or Ad Hoc Committees are
collectively referred to herein as “Committee” or “Committees”.

Since the inception of the various Committees, METRO staff has struggled
mightily to attempt to work with the very busy calendars of the Board members.

Since August 2016, it has been difficult to find dates that will accommodate the
three plus Board members on each Committee.

The result of this recurring exercise is the diminishment of the Executive
Assistant’s productivity.

12.1
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e The CEO recommends that effective June 8, 2018, the Board members identify
the second Friday of every month for Committee meetings.

e If, in any given month, the CEO determines that no Committee(s) are required
that month, the CEO will cancel the Committee(s) that do not need to meet that
month.

DISCUSSION/BACKGROUND

As noted in the summary above, since the establishment of the Board Standing
Committees in August 2016, and the various Ad Hoc Committees, the Executive
Assistant has invested many hours attempting to coordinate Board members’
calendars for the Committees to meet. In some cases, the Committee Chair has
cancelled the meetings because not all members were available.

For Board Committees to work as intended, Committee meetings must be held
timely so staff has adequate time to incorporate the Committee recommendations
into the final report that will go to the full Board at their regular meeting on the fourth
Friday of each month. Convening Committees on the second Friday of the month
will help facilitate timely and accurate Board reports to the full Board.

The CEO recommends that the Board approve designating the second Friday of
every month as a day in which one or more of the Committees can meet. In the
event that one or more of the Committees does not require a meeting, due to lack of
subject matter, the CEO will discuss with respective Committee Chair the
cancellation of the Committee meeting(s).

FINANCIAL CONSIDERATIONS/IMPACT
Adopting the recommendation will result in a favorable financial outcome. The
Executive Assistant will not need to spend excessive time coordinating Board

member calendars and the time savings will be reinvested into other mission critical
work.

ALTERNATIVES CONSIDERED

The Board could choose to reject the CEO’s recommendation and continue the
current practice of scheduling Board Committee meetings.

ATTACHMENTS

None

Prepared By: Alex Clifford, CEO/General Manager

Establishment of the second Friday of every month for Board Standing Committees to meet
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VI.  APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Finance Manager O(k v AR

Alex Clifford, CEO/General Manager L/"éff/%

Establishment of the second Friday of every month for Board Standing Committees to meet
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DATE:
TO:
FROM:

SUBJECT:

Santa Cruz Metropolitan
Transit District

March 23, 2018 E i
Board of Directors smmacrz METRO

Angela Aitken, Finance Manager

ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF DECEMBER 31, 2017

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of December 31, 2017

Il. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
December 31, 2017.”

e Staff recommends that the Board of Directors accept and file the attached
report.

II. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of December 31, 2017. The
fiscal year has elapsed 50%.

Slide 1

(Cover) Year to Date Monthly Financial Report as of December 31, 2017
Slide 2

FY18 Operating Revenue and Expenses for the Month Ending December 31,

2017

e Operating Revenues for the month are favorable by $492K

e Operating Expenses

Labor Regular - favorable by $152K
Labor OT - unfavorable by $100K
Fringe Benefits — favorable by $113K

14.1
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e Non-Personnel - favorable by $77K
Total Operating Expenses — favorable by $242K
Total Budget to Actual Variance - favorable by $734K

Slide 3
FY18 Operating Revenue and Expenses Year to Date as of December 31, 2017

Operating Revenues Year to Date are favorable by $819K
Operating Expenses

e Labor Regular - favorable by $531K

e Labor OT - unfavorable by $633K

e Fringe Benefits - favorable by $921K

e Non-Personnel - favorable by $340K

Total Operating Expenses —favorable by $1,159K

Total Budget to Actual Variance - favorable by $1,978K
Slide 4

FY18 Operating Revenue by Major Funding Source - Year to Date as of
December 31, 2017

Passenger Fares- actual is $5,167K while budget is $5,407K

Sales Tax Revenue (including Measure D)- actual is $12,559K while budget
is $11,752K

TDA- actual and budget are $3,384K

Other Revenue- actual is $299K while budget is $246K

Other Op Assistance/Funding- actual is $31K while budget is $5K
STA — Op Assistance- actual is $451K while budget is $279K

Slide 5

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of
December 31, 2017

Passenger Fares variance to budget is unfavorable by $240K primarily due
to:

e Decreased Fixed Route and Highway 17 ridership.

Sales Tax Revenue variance to budget is favorable by $807K due to higher
than anticipated receipts.

Other Revenue variance to budget is favorable by $53K primarily due to
Advertising and Interest income.

YTD Financial Report
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e Other Op Assistance/Funding variance to budget is favorable by $27K due to
additional funding received by UCSC for the Articulated Bus Project (that was
not anticipated and budgeted in FY18).

e STA - Op Assistance variance to budget is favorable by $172K as the
anticipated transfers to the Capital Budget will happen later in the fiscal year.

Slide 6

FY18 Operating Expenses by Major Expense Category Year to Date as of
December 31, 2017

e Labor - Regular- actual is $7,667K while budget is $8,199K

e Labor - OT - actual is $1,458K while budget is $825K

e Fringe Benefits - actual is $9,749K while budget is $10,670K

e Services - actual is $1,554K while budget is $1,787K

e Mobile Materials & Supplies - actual is $1,436K while budget is $1,470K
e Other Expenses - actual is $1,032K while budget is $1,104K

Slide 7

FY18 Operating Expenses by Major Expense Category Year to Date as of
December 31, 2017

e Labor — Regular variance to budget is favorable by $531K due to:
e Vacant funded positions
e Extended unpaid leaves of absence
e Lower Medical Insurance Premiums
e Lower Workers Comp Insurance Costs

e Labor — OT variance to budget is unfavorable by $633K due to vacant
positions and extended leaves of absence in various departments.

e Fringe Benefits variance to budget is favorable by $921K primarily due to
lower medical and workers comp insurance costs.

e Services variance to budget is favorable $234K primarily due to Prof & Tech
Fees under budget.

e Mobile Materials & Supplies variance to budget is favorable by $34K.

e Other Expenses variance to budget is favorable by $72K primarily due to
Casualty & Liability (Settlement Costs).

Slide 8

FY18 Capital Budget Spending Year to Date (by Funding Source) as of
December 31, 2017

e Total Capital Spending year to date is $949K; FY18 budget is $20.5M

YTD Financial Report
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Cal-OES Prop 1B Transits Security Grant funding (CTSGP) is $387K
Operating and Capital Reserve funding is $433K
Federal Capital Grants (FTA) funding is $241K

State Transits Assistance (STA) — Transfers from Operating Budget)
funding is $42K

State — PTMISEA (1B) funding is ($154K).(Settlement proceeds)

Slide 9
FY18 Capital Budget Spending Year to Date as of December 31, 2017
e Total Capital Projects spending year to date is $949K; FY18 budget is $20.5M

Construction Related Projects spending is $431K
Revenue Vehicle Replacements spending is $326K
Non-Revenue Vehicle Replacements spending is $175K
Misc. spending is $14K.

IT Projects spending is $3K.

Slide 10
(Cover Sheet) - Additional Information

Slide 11
Additional Information for the Month of December 2017

e Unemployment Rate % in Santa Cruz County is 6.5%

e $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.16

e Monthly Ridership - Without UCSC (Cabrillo, Highway 17 and Fixed Route)
has decreased in December 2017.

Slide 12
FY18 Operating Expenses Year to Date as of February 28, 2018: Preliminary

e Operating Expenses

Labor Regular - favorable by $631K
Labor OT - unfavorable by $893K
Fringe Benefits - favorable by $1,320K
Non-Personnel - favorable by $648K

e Total Operating Expenses - favorable by $1,706K

YTD Financial Report
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Slide 13

(Cover Sheet) — FY18 & FY19 Non-Controllable Budget Risks as of February 15,

2018

Slide 14

FY18 & FY19 Non-Controllable Budget Risks (exceeding $200K)

e SB1 Repeal Risk; New TDA-STA PUC 99313 & 99314; New TDA —STA-SGR
Revenue

e Operating Budget-TDA-STA-SB1-100% of the SB1 is at risk due to
potential voter repeal — $1,230K and $1,766 at risk, in FY18 and FY19,
respectively.

e Capital Budget-TDA-STA-SB1-SGR-100% of the SB1-SGR is at risk due
to potential voter repeal — $671K at risk, in both FY18 and FY19 (as per
Revised SCO estimate dated 11/3/17).

e Capital Budget- SB1-LPP-100% is at risk due to potential voter repeal -
$314K at risk, in both FY18 and FY19.

e Total SB1 Repeal Operating and Capital Budget Risk is $2,215K in FY18
and $2,751K in FY19.

V. FINANCIAL CONSIDERATIONS/IMPACT

Total Budget to Actual Variances for the month and year to date are favorable by
$734K and $1,978K, respectively.

Non-Controllable budget risks currently exist that could have a significant impact
to the operating and capital budgets. Staff will have more information about the
potential SB1 voter repeal issue later in the year.

V. ALTERNATIVES CONSIDERED

e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

VI.  ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of December 31,
2017 Presentation
Attachment B: FY18 Capital Budget Project Status Report as of December
31, 2017
Prepared By: Kristina Mihaylova, Sr. Financial Analyst

YTD Financial Report
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VIl. APPROVALS:

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

YTD Financial Report
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STRATEGIC BUSINESS PLAN UPDATE

SCHEDULE
« BOARD RETREAT AND
STRATEGIC PRIORITY
SETTING PROCESS

* 10-YEAR FINANCIAL
FORECASTS

Barrow Emerson,
Planning and Development Manager
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Santa Cruz Metropolitan
Transit District

santacruz METRO

DATE: March 23, 2018

TO:

Board of Directors

FROM: Barrow Emerson, Planning & Development Manager
SUBJECT: RECOMMEND THE BOARD OF DIRECTORS TO HOLD IN

ABEYANCE CONSIDERATION OF FARE RESTRUCTURING UNTIL
LATE 2018

RECOMMENDED ACTION
That the Board of Directors, at its March 23, 2018 meeting, direct staff to hold in

abeyance consideration of fare restructuring until late 2018
SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) staff has been conducting
analysis on fare restructuring for local and Highway 17 Express services, including
opportunities for improved fare payment technology.

e Atits February 23" meeting, the Board of Directors received an initial Fare
Restructuring analysis and directed staff to initiate a public outreach process.

e Because the Road Repair and Accountability Act of 2017 (SB-1) is facing a voter
challenge, along with additional reasons discussed below, staff recommends that
decisions related to fare modification be held in abeyance until November 2018, in
order to understand more accurately METRO’s revenue needs in the next few
years.

e Atits March 12, 2018 meeting, the Finance, Budget and Audit Standing
Committee received, approved and forwarded the staff recommendation to the
full board for their collective approval at the March 23, 2018 meeting.

o Staff will continue its initial community outreach efforts to gather input on fare
restructure concepts as well as opportunities for fare technology upgrades.

e The formal public outreach scheduled for April will be rescheduled to later in the
year once the path forward is determined for fare restructuring.

DISCUSSION/BACKGROUND
Background

As part of long term financial and service planning, METRO staff has been conducting
analysis of passenger fare restructuring for local and Highway 17 Express services,
including technological upgrades to fare payment methods.

At its February 23" Board meeting, staff informed the Board that this analysis is
necessary because of potential risks to future balanced budgets and the ability to

16.1
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maintain a 20% farebox recovery ratio, which is a requirement of the Transit
Development Act, one of METRO'’s significant funding sources from the State of
California.

Among the significant issues that will affect METRO’s future budget planning are:

e Resolution of the status of the Road Repair and Accountability Act of 2017 (SB-1), a
major revenue source for METRO, which may undergo a repeal vote in November
2018.

e The results of the May 2018 UCSC student transportation fee ballot measure, which
will determine the level of revenue which the University will be able to commit to
METRO fixed route services with routes that serve UCSC in the upcoming years,

e Adoption of FY19 & FY20 METRO annual budget and 5-year plan, which would
provide a more accurate context to forecast future revenue needs.

e Development of a fare payment technology upgrade plan, its implementation costs,
and ongoing operational costs.

In addition, staff is developing a set of operational performance benchmarks, based on
funding provider’s requirements as well as peer agencies’ performance standards,
which will identify potential triggers that signify the need for additional revenue. As part
of this effort, staff will also investigate the opportunity and potential value of establishing
a fare policy that drives decisions as to when are modifications are necessary.

Community Outreach

Staff will continue its initial community outreach efforts to gather input on fare
restructure concepts, as well as opportunities for fare technology upgrades.

This outreach includes:
A. Online surveys specifically tailored to both local and Hwy 17 riders;

B. Speaking engagements with various stakeholder groups, such as
representatives of the senior and disabled communities; and,

C. A series of geographically oriented public open houses.

The goal of this outreach is to further understand passenger travel patterns and
which passenger fare payment technology improvements would be most beneficial
to our riders.

Staff will not proceed with a formal outreach effort until it is determined later in the year
that additional fare revenue is needed in the near term.

Upon further review and analysis of budgetary issues, staff recommends that decisions
related to fare modifications be held in abeyance until later in 2018, to understand more
accurately METRO'’s revenue needs in the next few years.

Hold Fare Restructuring in Abeyance Until Late 2018
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V.

VI.

Process

Following Board direction, staff will continue its research into revenue needs,
technology opportunities, and establishment of operational benchmarks, which
would identify triggers that would identify the need for additional operating

revenue. In addition, formal public outreach will proceed later in the year as discussed
above.

FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact in the short term, with decisions on fare restructuring and
fare technology upgrades deferred until late 2018.

ALTERNATIVES CONSIDERED

The alternative is to continue forward at this time with fare restructuring without the
benefit of the larger financial context discussed herein. This is not recommended.

ATTACHMENTS
None

Prepared By: Barrow Emerson, Planning & Development Manager

Hold Fare Restructuring in Abeyance Until Late 2018
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Vil. APPROVALS:

Barrow Emerson, \2«’ ) ﬁ: i
1 o 2 i

Planning & Development Manager
Approved as to fiscal impact: Ofl@ /g [\ A%H
Angela Aitken, Finance Manager Se v/(

Alex Clifford, CEO/General Manager 7%/”//"

Hold Fare Restructuring in Abeyance Until Late 2018
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Santa Cruz Metropolitan
Transit District

DATE: March 23, 2018
TO: Board of Directors f jsmrnmuz METRO
FROM: Erron Alvey, Purchasing Manager

SUBJECT. CONSIDERATION OF ISSUING FORMAL INVITATIONS FOR BIDS FOR

ROOF AND WINDOWS REPLACEMENT AT PACIFIC STATION

RECOMMENDED ACTION

That the Board of Directors authorize the Purchasing Manager to issue

formal Invitations for Bids for Roof and Window Replacement at Pacific

Station.

SUMMARY

e Atits February 23, 2018 meeting, the METRO Board tabled the issuance of
formal invitations for bids for roof and windows replacement at Pacific Station
until the Capital Projects Standing Committee could meet and make a
recommendation to the full board.

e The Capital Projects Standing Committee met on March 15, 2018. Based on
the committee’s recommendation for approval of this action to the full Board,
we are resubmitting for review and approval.

e The Santa Cruz Metropolitan Transit District (METRO) requires the services
of professional contractors to replace the roof and windows at Pacific Station.

e Staff is requesting Board approval to use funds from the Fiscal Year 2015
allocation of the Public Modernization, Improvement, Service, and
Enhancement Account Program (PTMISEA) for these procurements in an
amount not to exceed $350,000.

DISCUSSION/BACKGROUND

This agenda item was brought to the METRO Board on February 23, 2018. After
some discussion, the item was tabled so it could be discussed by the Capital
Projects Standing Committee, with the understanding that the committee would
present its recommendation for action to the full Board. The issue centers on the
requested use of PTMISEA for these repairs. The Capital Projects Standing
Committee met on March 15, 2018. After receiving a report on the history of the
PTMISEA funds in question from Alex Clifford, CEO, and discussion, the
Committee approved staff's recommended action and referred the item back to
the full METRO Board for discussion and potential action.
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The roof at Pacific Station was last replaced in 1997, twenty years ago. The roof
has been patched many times since and is currently exhibiting leaks throughout
the upstairs office areas. Several of the windows in the building also leak
significantly during periods of rain. Due to the suspected conditions beneath the
roof membrane and in the walls, staff is requesting funding to not only replace
the roof and windows, but to repair any water-damaged materials discovered
during construction. As this is a sub-surface condition, the extent of such
damage is not known at this time and there is risk that the full cost may exceed
the amount being requested for approval today. If additional funds are needed,
staff will return to the Board for approval of such funds.

Although the long-term future of Pacific Station may be uncertain at this time as
discussions are underway with the City of Santa Cruz relative to various
possibilities for a new or reconfigured transit center, there are still short-term
needs. These conditions need to be addressed in order to keep the building in a
state of good repair and make it a suitable environment for METRO staff,
vendors, and the public to work and conduct business.

Furthermore, PTMISEA funding has eligibility requirements prohibiting its use for
the planning and environmental stages of construction, which are precisely the
phases of any long-term Pacific Station project that would be next, should a new
or reconfigured transit station move forward. Rehabilitation of a facility, such as
is being requested pursuant to this report, is eligible for PTMISEA funds.

Staff is recommending the issuance of two formal Invitations for Bids for Roof
and Window Replacement at Pacific Station.

FINANCIAL CONSIDERATIONS/IMPACT

This action will authorize the initiation of two procurements estimated to result in
contracts with an aggregate value of $350,000. PTMISEA funding is currently
programmed as follows:

$5,875,000 Pacific Station Allocation as of 2/26/2014
$114,824 Remainder of FY15 Allocation plus interest
$5,989,824 Total Pacific Station Allocation

($3,086,247) Funds reallocated to MetroBase through 10/27/17
($1,002,244) Funds approved for other grant local matches as of 8/26/16
$1,901,333 Funds remaining

Should the $350,000 in FY15 PTMISEA funds be approved today, the remaining
balance available would be $1,551,333.

Issue IFB for Pacific Station Roof & Window Replacement
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V. ALTERNATIVES CONSIDERED
e Do not approve the repairs. This is not recommended. Although alternative

transit center solutions are being considered, METRO anticipates using this
existing transit center for at least the next 3-5 years.

VI. ATTACHMENTS

Attachment A: Authorizing Resolution

Issue IFB for Pacific Station Roof & Window Replacement
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VIl. APPROVALS:

Erron Alvey, Purchasing Manager f\ﬁw?k \Uq?,(/(\)/f

Approved as to fiscal impact: O\,\/\,q CMM
Angela Aitken, Finance Manager : Qﬂ

Alex Clifford, CEO/General Manager O\/v\:{{u@( &/\%« ‘wLﬂ

Issue IFB for Pacific Station Roof & Window Replacement 1 7 n 4
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santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING
MANAGER TO SOLICIT BIDS FOR ROOF AND WINDOWS REPLACEMENT AT
PACIFIC STATION

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for keeping
the Pacific Station transit center in a state of good repair.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS:

THAT, the Purchasing Manager is authorized to issue two Invitations for Bids
("IFBs") for the services and/or supplies described above; and

THAT, the IFBs are approved for release pursuant to the provisions of the Santa
Cruz Metropolitan Transit District's Procurement Policy.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District this 23rd day of March, 2018 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
, Board Chair
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Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Julie A. Sherman, General Counsel

Resolution to Issue IFB’s for Roof and Windows Replacement
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

March 23, 2018 f i
Board of Directors samaciiz METRO

Julie A. Sherman, General Counsel

SUBJECT: CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S

AMENDED CONFLICT- OF- INTEREST CODE AND APPROVAL OF
THE RESOLUTION CONFIRMING THIS ACTION

RECOMMENDED ACTION

Adopt Santa Cruz METRO’s amended Conflict-of-Interest Code for

Designated Officials, Employees and Consultants and Approve the

Resolution Adopting the Amended Code.

SUMMARY

All local agencies and special districts are required by Government Code
§87300 to adopt a Conflict-of-Interest Code (“Code”).

Government Code §87306.5 requires every local agency to review its
Conflict-of-Interest Code in each even-numbered year and to amend the
Code, if necessitated by changed circumstances.

Santa Cruz METRO received the final Management Classification Study
Report from CPS HR Consulting in December 2017. This report resulted in
revised job classifications for several members of the management team,
which need to be reflected in the Code.

A number of positions listed in the existing Code are no longer staffed at
METRO,; the Code needs to be updated to remove these positions.

The Code also requires amendments to reflect Fair Political Practices
Commission (FPPC) regulations and advice, and to facilitate the use of Santa
Cruz County’s electronic filing system for disclosures of economic interests

Santa Cruz METRO General Counsel and CEO have reviewed the Code and
are requesting that the Board adopt the amended Code and approve the
attached Resolution.

DISCUSSION/BACKGROUND

The Political Reform Act (PRA) regulates conflicts of interests of public officials
through disclosure of financial interests and prohibitions on participation in the
making of decisions in which the official knows, or has reason to know, he/she
has a financial interest. The PRA’s standards are found in California Government
Code Sections 81000 et seq. The FPPC has also adopted regulations
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VL.

implementing the PRA, see Title 2 of the California Code of Regulations Section
18109 et seq.

In accordance with the PRA, all government agencies must adopt a Conflict-of-
Interest Code, which must be reviewed each even-numbered year and amended
when circumstances change, such as when new positions are created or existing
positions change.

In December 2017, Santa Cruz METRO received the final Management
Classification Study Report from CPS HR Consulting. The final results of Phase
1 of the Classification Study resulted in revised job classifications for several
members of the management team. Accordingly, we have revised the job
classifications for these management positions. In addition, there are several
positions in the existing Code that are no longer staffed at METRO. Accordingly,
those positions need to be removed from the Code.

The Code has also been amended to reflect Fair Political Practices Commission
regulations and advice, and to facilitate the use of Santa Cruz County’s electronic
filing system for disclosures of economic interests.

These changes are reflected in Santa Cruz METRO’s amended Conflict of
Interest Code (Exhibit A).

General Counsel and the CEO recommend that the Board adopt the amended

Code and approve the Resolution Adopting the Amended Conflict of Interest
Code (Attachment A).

FINANCIAL CONSIDERATIONS/IMPACT

There is no financial consideration for this action.

ALTERNATIVES CONSIDERED

As periodic updates to the Code are a legal requirement, there are no
alternatives.

ATTACHMENTS

Attachment A: Resolution Adopting the Amended Conflict of Interest Code
Exhibit A: METRO’s Amended Conflict-of-Interest
Code (final and redlined versions)

Prepared By: Rickie-Ann Kegley, Paralegal

Adoption of Amended Conflict-of-Interest Code
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Vil. APPROVALS:

Julie A. Sherman, General Counsel /"\VZ’/

\//

Alex Clifford, CEO/General Manager %%
= /

Adoption of Amended Conflict-of-Interest Code
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santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

ADOPTION OF AMENDED CONFLICT OF INTEREST CODE PURSUANT TO
THE POLITICAL REFORM ACT

WHEREAS, California Government Code Section 87306.5 requires that METRO
review its Conflict of Interest Code every other year, and revise it if necessary; and

WHEREAS, General Counsel and the CEO have reviewed the current Conflict of
Interest Code and have determined that the Code should be updated to reflect current
job titles and Fair Political Practices Commission regulations and advice.; and

WHEREAS, General Counsel and the CEO recommend adopting the attached
Conflict of Interest Code.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves,
determines and orders as follows:

1. The revised Conflict of Interest Code attached and labeled “Exhibit A” is
hereby adopted, including “Appendix A”, Designated Positions and Assigned Disclosure
Category.

2. METRO staff is directed to transmit a copy of the revised Code to the Board of
Supervisors of Santa Cruz County.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District on March 23, 2018, by the following vote:

AYES: DIRECTORS —

NOES: DIRECTORS —
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ABSENT: DIRECTORS -

ABSTAIN: DIRECTORS -
BRUCE MC PHERSON
Board Chair

ATTEST:

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel

18A Conflict-of-Interest RESO-Attach A 3.14.18 1536
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EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
RESOLUTION NO.

CONFLICT OF INTEREST CODE FOR DESIGNATED OFFICIALS,
EMPLOYEES, MEMBERS AND CONSULTANTS

(Attached)

18A Conflict-of-Interest RESO-Attach A 3.14.18 1536
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Exhibit A - REDLINE

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

ADMINISTRATIVE CODE

TITLE IX - CONFLICT OF INTEREST

CHAPTER 1

CONFLICT OF INTEREST CODE FOR DESIGNATED OFFICIALS, EMPLOYEES,

MEMBERS AND CONSULTANTS

(This chapter replaces AR-1025 pursuant to Resolution No. 15-03-01)

Table of Contents

Article I Policy

Appendix A Designated Positions and Assigned Disclosure Category

Appendix B Disclosure Categories
Article L Desi L Positi
Article Disel c .
Article IV Di lificati

§9.1.101

Article 1
Policy

The Political Reform Act of 1974, Government Code Sections 81000, et seq., requires
State and local government agencies to adopt and promulgate Conflict of Interest
Codes. The Fair Political Practices Commission has adopted a regulation, 2
California Code of Regulations Section 18730, which contains the terms of a
standard Conflict of Interest Code which can be incorporated by reference, and
which may be amended by the Fair Political Practices Commission to conform to
amendments by the Fair Political Practices Commission in the Political Reform Act
after public notice and hearings. Therefore, the terms of 2 California Code of
Regulations Section 18730 and any amendments to it duly adopted by the Fair
Political Practices Commission, along with the attached Appendices, designating
positions and establishing disclosure categories, shall constitute the Conflict of
Interest Code of the Santa Cruz Metropolitan Transit District (Santa Cruz METRO).

Individuals holding designated positions shall either electronically file their

statements of economic interests with the County of Santa Cruz or file their
statements of economic interests with Santa Cruz METRO, which will make the

Conflict of Interest Code - Exhibit A

14200064.1
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Exhibit A - REDLINE

statements available for public inspection and reproduction. (Gov. Code Sec.
81008.) Santa Cruz METRO will retain a copy of each statement and forward

original statements, which have not been electronically filed, to the Santa Cruz
County Board of Supervisors, which shall be the filing officer.

Designated Positions and Assigned Disclosure Category ThePelitical Reform—Aet

Conflict of Interest Code - Exhibit A

14200064.1

18A.Exhibit A.2
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Conflict of Interest Code - Exhibit A
14200064.1
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Conflict of Interest Code - Exhibit A
14200064.1
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Conflict of Interest Code - Exhibit A
14200064.1
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Appendix A

Position Assigned Disclosure Category
S Cruz METROD - l
ChiofE ve Officer (CEO}/G ™ - l
Chief OperatingOperations Officer (CO0) Category 1
Distriet-General Counsel Category 1
Assistant General Manager Category 1
Maintenance Manager Category 1
MhanecManaoer Cotomepe L
AssistantEinanee-ManagerFinance Deputy Category 1
Director
Project Manager Category 1
Purchasing and Special Projects Category 4a
DirectorManager
Purchasing Agent Category 4a
Purchasing Assistant Category 4a
Dol e Do b el Pt
Human Resources ManagerDirector Category 4b
Human Resources Deputy Director Assistant Category 4b
HumanResources Manager
Information Technology and Intelligent Category 1
Transportation Systems Director Infermatien
Sechoelosme onaiee
Information Technology and Intelligent Category 4b

Transportation Systems Deputy Director
N M Ik on Technol
Services

Conflict of Interest Code - Exhibit A

14200064.1
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Appendix A

Position Assigned Disclosure Category
Database Administrator/Senior Database Category 4b
Administrator
P S . 1 c 1
Operations Manager: Fixed Route and Category 4b
ParatransitEixed - Reute-Superintendent
Assistant Eixed-Reute Category 4b
SuperintendentOperations Manager: Fixed

Route and Paratransit
Planning and Development Director Category 4b
Marketing, Communications & Customer Service | Category 4b

ManagerDirector
Assistant Maintenance Manager Fleet Category 4b
Mai s .
Financial Analyst Category 4b
Senior Financial Analyst

Accountant | Category 4b
Accountant II Category 4b
Grants/Legislative Analyst Category 4b
Safety, Security & Risk ManagerDirector Category 4b
Claimsnvesteator! Category4b

Clairms . 1

Consultants/New Positions

Conflict of Interest Code - Exhibit A

14200064.1
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Appendix A

*Pursuant to Title 2, Division 6, California Code of Regulations, section 18734, Consultants/New
Positions that make or participate in the making of decisions that may foreseeably have a material

effect on any financial interest are included in the list of designated positions and shall disclose
pursuant to the broadest disclosure category in the Code, subject to the following limitation:

The CEO/General Manager may determine in writing that a particular consultant or a new position,
is hired to perform a range of duties that are limited in scope and thus not required to comply with
the disclosure requirements described in this section. Such determination shall include a statement

of the consultant's or a new position's duties, and, based upon that description, a statement of the
extent of disclosure requirements. The determination is a public record and shall be retained for

public inspection in the same manner and location as this Conflict of Interest Code. (Gov. Code
Section 81008.) Nothing herein excuses any such consultant from any other provision of this
Conflict of Interest Code.

The positions listed below are NOT covered by the Conflict of Interest Code because they must file a
statement of economic interests pursuant to Government Code Section 87200 and, therefore, are

listed for information purposes only:

Members of the Santa Cruz METRO Board of Directors

CEQ/General Manager
Chief Financiale Officer (CFQO)

An individual holding one of the above-listed positions may contact the Fair Political Practices
Commission for assistance or written advice regarding their filing obligations if they believe their
position has been categorized incorrectly. The Fair Political Practices Commission makes the
determination whether a position is covered by Section 87200.

Conflict of Interest Code - Exhibit A
14200064.1

18A.Exhibit A.8



Appendix B

Disclosure Categories

Full Disclosure-Category 1:

All interests in real property located within the jurisdiction, as well as investments,
business positions and sources of income, including gifts, loans and travel payments.

Full Disclosure (excluding interest s in real property)-Category 2:

All investments, business positions in business entities, and sources of income,
including gifts, loans and travel payments.

Interests in Real Property-Category 3

All interests in real property located in the jurisdiction.

General Contracting Categories-Category 4

a) All investments, business positions and income, including gifts, loans and travel
payments, from sources that provide leased facilities, goods, equipment,

vehicles, machinery or services, including training or consulting services, of the
type utilized by the Santa Cruz METRO.

b) All investments, business positions and income, including gifts, loans and travel
payments, from sources that provide leased facilities, goods, equipment,

vehicles, machinery or services, including training or consulting services, of the
type utilized by the employee’s department or area of authority.

Grant/Service Providers/Agencies that Oversee Programs-Category 5

a) A designated employee in this category must report all investments, business
positions and income, including gifts, loans and travel payments, or income from

a nonprofit organization, if the source is of the type to receive grants or other
monies from or through the Santa Cruz METRO.

b) All investments, business positions and income, including gifts, loans and travel

payments, or income from a nonprofit organization, if the source is of the type to
offer or provide consulting, rehabilitative or educational services concerning the
prevention, treatment or rehabilitation of persons suffering from (alcohol

related problems/drug abuse).

Conflict of Interest Code - Exhibit A
14200064.1

18A.Exhibit A.9
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ADMINISTRATIVE CODE
TITLE IX - CONFLICT OF INTEREST

CHAPTER 1

CONFLICT OF INTEREST CODE FOR DESIGNATED OFFICIALS, EMPLOYEES,

MEMBERS AND CONSULTANTS

(This chapter replaces AR-1025 pursuant to Resolution No. 15-03-01)

Table of Contents

Article I Policy

Appendix A Designated Positions and Assigned Disclosure Category

Appendix B Disclosure Categories

§9.1.101

Article
Policy

The Political Reform Act of 1974, Government Code Sections 81000, et seq., requires
State and local government agencies to adopt and promulgate Conflict of Interest
Codes. The Fair Political Practices Commission has adopted a regulation, 2
California Code of Regulations Section 18730, which contains the terms of a
standard Conflict of Interest Code which can be incorporated by reference, and
which may be amended by the Fair Political Practices Commission to conform to
amendments by the Fair Political Practices Commission in the Political Reform Act
after public notice and hearings. Therefore, the terms of 2 California Code of
Regulations Section 18730 and any amendments to it duly adopted by the Fair
Political Practices Commission, along with the attached Appendices, designating
positions and establishing disclosure categories, shall constitute the Conflict of
Interest Code of the Santa Cruz Metropolitan Transit District (Santa Cruz METRO).

Individuals holding designated positions shall either electronically file their
statements of economic interests with the County of Santa Cruz or file their
statements of economic interests with Santa Cruz METRO, which will make the
statements available for public inspection and reproduction. (Gov. Code Sec.
81008.) Santa Cruz METRO will retain a copy of each statement and forward
original statements, which have not been electronically filed, to the Santa Cruz
County Board of Supervisors, which shall be the filing officer.

18A.Exhibit A.10
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Appendix A

Designated Positions and Assigned Disclosure Category

Position Assigned Disclosure Category
Chief Operations Officer (COO) Category 1
General Counsel Category 1
Maintenance Manager Category 1
Finance Deputy Director Category 1
Project Manager Category 1
Purchasing and Special Projects Director Category 4a
Purchasing Agent Category 4a
Purchasing Assistant Category 4a
Human Resources Director Category 4b
Human Resources Deputy Director Category 4b
Information Technology and Intelligent Category 1
Transportation Systems Director
Information Technology and Intelligent Category 4b
Transportation Systems Deputy Director
Database Administrator/Senior Database Category 4b
Administrator
Operations Manager: Fixed Route and Category 4b
Paratransit
Assistant Operations Manager: Fixed Route and | Category 4b
Paratransit
Planning and Development Director Category 4b

18A.Exhibit A.11
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Appendix A

Position Assigned Disclosure Category

Marketing, Communications & Customer Service | Category 4b

Director
Assistant Maintenance Manager Category 4b
Financial Analyst Category 4b

Senior Financial Analyst

Accountant | Category 4b
Accountant II Category 4b
Grants/Legislative Analyst Category 4b
Safety, Security & Risk Director Category 4b
Consultants/New Positions *

*Pursuant to Title 2, Division 6, California Code of Regulations, section 18734, Consultants/New
Positions that make or participate in the making of decisions that may foreseeably have a material
effect on any financial interest are included in the list of designated positions and shall disclose
pursuant to the broadest disclosure category in the Code, subject to the following limitation:

The CEO/General Manager may determine in writing that a particular consultant or a new position,
is hired to perform a range of duties that are limited in scope and thus not required to comply with
the disclosure requirements described in this section. Such determination shall include a statement
of the consultant's or a new position's duties, and, based upon that description, a statement of the
extent of disclosure requirements. The determination is a public record and shall be retained for
public inspection in the same manner and location as this Conflict of Interest Code. (Gov. Code
Section 81008.) Nothing herein excuses any such consultant from any other provision of this
Conflict of Interest Code.

The positions listed below are NOT covered by the Conflict of Interest Code because they must file a
statement of economic interests pursuant to Government Code Section 87200 and, therefore, are
listed for information purposes only:
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Appendix A

Members of the Santa Cruz METRO Board of Directors
CEO/General Manager

Chief Financial Officer (CFO)

An individual holding one of the above-listed positions may contact the Fair Political Practices
Commission for assistance or written advice regarding their filing obligations if they believe their
position has been categorized incorrectly. The Fair Political Practices Commission makes the
determination whether a position is covered by Section 87200.
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Appendix B

Disclosure Categories

Full Disclosure-Category 1:

All interests in real property located within the jurisdiction, as well as investments,
business positions and sources of income, including gifts, loans and travel payments.

Full Disclosure (excluding interest s in real property)-Category 2:

All investments, business positions in business entities, and sources of income,
including gifts, loans and travel payments.

Interests in Real Property-Category 3

All interests in real property located in the jurisdiction.

General Contracting Categories-Category 4

a) All investments, business positions and income, including gifts, loans and travel
payments, from sources that provide leased facilities, goods, equipment,
vehicles, machinery or services, including training or consulting services, of the
type utilized by the Santa Cruz METRO.

b) All investments, business positions and income, including gifts, loans and travel
payments, from sources that provide leased facilities, goods, equipment,
vehicles, machinery or services, including training or consulting services, of the
type utilized by the employee’s department or area of authority.

Grant/Service Providers/Agencies that Oversee Programs-Category 5

a) A designated employee in this category must report all investments, business
positions and income, including gifts, loans and travel payments, or income from
a nonprofit organization, if the source is of the type to receive grants or other
monies from or through the Santa Cruz METRO.

b) All investments, business positions and income, including gifts, loans and travel
payments, or income from a nonprofit organization, if the source is of the type to
offer or provide consulting, rehabilitative or educational services concerning the
prevention, treatment or rehabilitation of persons suffering from (alcohol
related problems/drug abuse).

Conflict of Interest Code - Exhibit A
14200064.1
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Santa Cruz Sentingl

Panelists Address How to Make Santa Cruz County’s Transit Safe, Fair, Viable

March 18, 2018

APTOS >> Rail supporters, trail supporters, pedestrians, business owners, community members and
politicians all gathered Saturday for a student-led forum on transportation.

The Transportation Justice Conference had something for everyoné, including sessions for activists to
discuss sustainable possibilities for the future. Held at Cabrillo College, the event was hosted by the
Campaign for Sustainable Transportation and the Cabrillo Student Sustainability Council.

Speakers on the Advocating for Safe Bicycling and Walking panel soberly reminded the audience that
“Watsonville has the worst child pedestrian injury rate of 103 California cities.”

“We've made a lot of progress over the years, but Santa Cruz County still ranks the worst for bicyclist
injuries and fatalities in California,” said panelist Janneke Strause, executive director of 8ike Santa Cruz
County. “Providing safe bicycle infrastructure is a social justice issue.” '

These issues, panelists pointed out, disproportionately affect the young, elderly and minorities. The
young and the elderly are less likely to have a car. Statistics show minorities are more likely to live in
high-traffic areas or on dangerous thoroughfares.,

“Nearly one-third of Santa Cruz County residents, notably the elderly, children, disabled and low income
individuals and families who cannot afford a car, do not drive a personal vehicle,” Strause said. “Access
to a convenient transit service and safe routes to walk or ride a bike are z lifeline.”

Talks revolved around the future of transit, such as autonomous vehicle subscription ride-sharing
services which would lessen the need for parking garages and taxis. Ideas for safety included widening
crosswalks and making them more noticeable and raising intersections to create a giant speed bump,
forcing cars to slow.

Aptos resident Teresa Gellis, who recently retired from her downtown Santa Cruz business, said she is
inspired by the “really great ideas,” but wanted to know how they might help people living in the
unincorporated areas.

“What about mid-county? What about these unincorporated areas that don’t have anybody
representing the interests of the people there?” Gellis asked. “It would be really nice to have more
representation. | would love it to know all the different groups working on this issue.”

Theresia Rodgerson, coordinator of the safe transportation group Vision Zero Santa Cruz County, was
among the panelists,

“You can look at this and say in Watsonville we only need to concentrate on two miles of roadways,”
Rodgerson said. “However, there are some areas you are not going to see injuries or fatalities, and the
reason is nobody is walking or biking there. That’s an issue. We need to find out why people are or
aren’t moving around their communities.”

Other topics included public transit and affordable housing, featuring panelists such as Watsonville
Councilwoman Rebecca Garcia, UC Santa Cruz professor Adam Millard Balt and Santa Cruz Metro
planner Barrow Emerson.

Robert Morgan, a retired educator who lives in Live Qak, said he came to the symposium to “get
educated” and wanting to explore new ideas.

“We are up to our chins in traffic,” he said. “F'm here to look for alternatives to an old story of highway
widening, congestion and more traffic. | think it’s valuable”
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METRO recognizes its drivers

SANTA CRUZ — Santa Cruz Metropolitan Transit District celebrated its drivers on Friday with
a pancake breakfast.

The day marked a nationwide event known as Transit Driver Appreciation Day.
Santa Cruz participated in this event to celebrate all that the drivers do. Transit drivers keep a
schedule, check fares, give directions and more. While doing this they manage to safely

maneuver an extra-large vehicle through unpredictable traffic and tough weather conditions.

“Thanking our operators can be as simple as a smile and a wave as you’re boarding and a ‘thank
you’ when you leave,” said METRO CEOQO Alex Clifford.

METRO transports more than 5 million passengers per year. Also, it provides Paratransit service
to Santa Cruz County with its ParaCruz service, making around 75,000 trips a year.
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Homelessness - Under A Big Tent - Santa Cruz’s Second Phase Shelter Plan
May Involve Temporary Structure

Sanfa Cruz Sentinel (C4) - Mareh 14, 2018

SANTA CRUZ >> Citing difficulties in securing a building in the city to lease temporarily for
18 months as a new homeless shelter, Santa Cruz officials are considering moving to a large
“sprung tent” option as early as June.

City Manager Martin Bernal, in an update to the Santa Cruz City Council on Tuesday, said that
the city had made a commitment to the River Street neighborhood 1o limit the stay of the c¢ity’s
first managed and sanctified homeless camp, at 1220 River St., to four months. Santa Cruz is
footing the $90,000-a-month cost for the first three months, supplemented with a proposed
$100,000 contribution from Santa Cruz County for the last month, Bernal said.

“We are looking at likely having more of a temporary type structure, perhaps moving to those
larger sprung-type tents, as was done in San Diego, which would actually be more cost-effective
than renting a facility, particularly for a short period of time,” Bernal said. “It could expand
capacity and again, provide that 24-7 type services.”

“Sprung tent” refers to an industrial high-tension fabric structure, similar to the roof on the Santa
Cruz Warriors’ Kaiser Permanente Arena. Bernal said the city, in conjunction with county
officials, also is investigating sites that may be large enough to allow safe parking space for
vehicles and has several good leads.

Bernal said he will need to return to the council by next month with a proposal for the next site
and a spending plan.

“The big piece of this, frankly, is going to be the budget and how we allocate for this,” Bernal
said. “I think in the end, because both the city and the county are in the same position relative to
our budget situation in terms of our outlook, I think we in particular and the county in particular
will need fo look at what we currently allocate.

“We already spend quite considerable amount of funds with the Winter Shelter funds that can be
reallocated toward this purpose, so we have an ongoing shelter,” Bernal said.

The annual Winter Shelter, running last year from Nov. 15 to April 15, is backed by a
partnership between the city, county, Capitola and Scotts Valley for$485,000. The program, split
between sites in the downtown and Live Qak, has overnight capacity for as many as 110 people,
but provides none of the day center options being considered in latest shelter planning efforts.

Contingency planning

Santa Cruz City Councilwoman Cynthia Chase asked what the city’s backup plan will be ifa
new site is not determined in time. Bernal said that, while undesirable, there may be a gap —




which is why officials have begun investigating a temporary structure in place of a leased
building for planned the city shelter.

Council members also questioned Bernal on what role, financial or otherwise, Sania Cruz
County will play in future iterations of the city’s camp, and whether city and county officials
meeting on the issue are looking outside city borders for a permanent shelter site — phase three
of the cffort.

Bernal said it is “clearly understood that the county will be a partner in” its phase two and three
of the shelter effort, but city and county negotiators have not completed a final breakdown on a
proposed budget.

The city’s primary goal in securing its next temporary “phase two™ homeless shelter location is-
to increase shelter capacity while continuing to offer access to food, sanitation, storage and Santa
Cruz County-provided health and social service connections, city officials have said. As
envisioned, the phase two site would last from June through December 2019.

New neighbor

In the meantime, the River Street Emergency Transitional Camp, at a city-owned lot at 1220
River St.; 1s stage one of the city’s three-phased plan to increase homeless shelter opportunities
in the community. The site, which opened Feb. 2§ at the same time as city officials shut down a
more impromptu four-month encampment at the San Lorenzo Park benchlands area, is designed
for as many as 100 people, depending on how many campers double up. As of this week, the site
is hosting about 62 people, with room for several emergency service provider referrals, Bernal
said.

The city manager described his visits to the new River Street Camp as “striking.”

“There was a couple of individuals that | have seen over the years in wheelchairs that have been
homeless around this city for a long time, that I recognized them, but I didn’t, because they were
clean and washed. They look like normal human individuals,” Bernal said.

Councilwoman Sandy Brown, however, raised concerns about the ways in which campers —
limited in their site ingress and egress by a city-provided shuttle service — can communicate
with those not staying in the camp. City Principal Management Analyst Susie O'Hara said there
are provisions for people to pass messages to those on the inside through camp staff members.

“It’s been wonderful in some ways, frustrating in others, because the space is limited,” Brown
said of the new camp. “There are obvious constraints. But, also, good to see that people do have
a safe space and there are really well-intentioned people working there on site.”



Santa Ceuz Senting!

Letter: Sierra Club Succumbs To Alternative Facts

Posted: 03/13/18, 3:32 PM PDT|Updated: 10 hrs ago

Thursday | attended an “informative presentation” on “Trail with Transit options,” proclaiming “the best
use of our rail corridor,” and sponsored by the Sierra Club. Apparently the Sierra Club doesn’t need to
see the Regional Transportation Commission’s study to already know the best use: keep the tracks for a
{prospective) train, touted as cheaper, faster, and more environmentally friendly than a trail alone.
Really? Evidently, our Sierra Club has put its considerable weight behind a position that axes hundreds
of heritage trees and requires substantial excavation and concrete retaining walls. But there was more:
researching the RTC's website, | found the speaker’s remarks to be riddled with inaccuracies,
exaggerations, and half-truths (“we already have the money for a train,” “it will be cheaper than a trall
alone,” “no more expensive than riding METRO”). So if the Sierra Club has succumbed to the universe of

alternative facts, what's left?

— Frank Davis, Santa Cruz
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However, 1 have a theory. 1
think whatever bad juju has been
circulating around this place over
the years disproportionately falls on
Santa Cruz musicians, because man
it is tough to make it here, T've seen
s0 many great bands build uptoa
critical mass of popularity herein
+he bubble of the Santa Cruz sceng,
and then be completely unable to
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in 2017, the Cabrillo College bailot anproved
an obligatory fee of $40 per semester,
anabling students to have 2 bus pass
whether or ot students planned to use the
fus, Collectively, the fee accumulates to
around $300,000 per year. The abjective
of tha fee is ko support the 71 and 91 bus
routes for students to access Cabrilio from
their hore communities, Mahy students
of Cabrilio College are asking for-one early
71 bus and one eatly 91 bus to leave from
Santa Cruz toward Watsonwilie by 6:30 am.
Though there are several buses leaving
Watsonvilie for Santa Cruz as early as 534
am.. the earliest bus leaving Santa Cruz is
at 6:45 am. This is an excellent example
of services offered to the Watsonville
cormmiurity that coutd also be offered to help
cormmurities of Santa Cruz who regutarly
use the public transportation system.
Kiany students of Cabrilio are parenfs
who work and need to be able to bring

up against right now, as Aaron Carmes
describes in his cover story $is week.
She dreamt of moving to Nashville

to pursue musgic-indusiry success,
but then her roots band Blue Sumimit
got big fast on the local scene, The
remarkable way that she and the other
mmembers of the band have navigated
these issues speaks, 1 think, to a larger
point about how truly supportive
friendships and artistic collaborations
are the real stuff of big dreams.

STEVE PALOPOLI | EDITOR-N-CHIEF
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Coast Lines

Seatlo Criez Sentinel (CAp - March 4. 2018
SANTA CRUZ

Metro seeks input on bus fares Monday

Santa Cruz Metro, the countywide bus system, will host eight public meetings throughout March
and April to take input via surveys on ways to boost revenue to avert service cuts in wake of
stagnant revenues and increasing costs.

This year’s operating budget is $48 million. Revenue from passenger fares on fixed routes last
vear totaled $9.4 million, with almost half coming from contracts with UC Santa Cruz and
Cabrillo College; Metro also provides 86,000 rides a year for people with disabilities on the
Paracruz door-to-door service.

One meeting took place in Watsonville last week. Informal input sessions will be 4-7 p.m.
Mondayat Louden Nelson Community Center Room 4, March 7, Felton Community Hall, and
March 12, Live Oak Family Resources Center.

Formal public meetings will be 4-7 p.m. on these dates: April 9, Felton Community Hall; April
16, Live Oak Family Resources Center; April 17, Louden Nelson Community Center Room 4;
and April 19, Watsonville Public Library.

Information: scmtd.com/fare-restructuring.
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Commentary - What Is Transportation Justice?

Seariar iz Sentinel (A5 - March 4, 2048

“A developed country is not a place where the poor have cars. It’s where the rich use public transportation.” —
Enrique Pefialosa, former mayor of Bogota, who established the TransMilenio, a bus rapid transit system that
transformed public transportation in Bogota. [ like this quote because it challenges us to think about what kind
of community we really want. By Pefialosa’s definition, the U.S. became underdeveloped in the course of the
20th century. In the San Francisco of my grandparents, early in the century, people of all classes traveled on
streetears and on foot.

The ascendancy of the automobile and the demise of public transportation produced urban sprawl, creating a
new inequality of mobility. In places like my suburban childhood home, San Mateo, you needed to own an
automobile in order to access the daily destinations that used to be reached on foot or by streetcar. The virtual
necessity of automobile ownership continues to burden households, who spend an average of 28 percent of
income on transportation in metropolitan areas such as San Diego Sacramento.

The coming automated vehicle revolution could bring about more social inequality, more sprawl, more miles of
driving and greenhouse gas emissions. Or it could contribute fo a transportation system that benefits all of us.
Communities need to start making the decisions that will shape this revolution. The Campaign for Sustainable
Transportation has invited Elizabeth Deakin to speak at the Transportation Justice Conference at Cabrillo
College on March 17. Deakin is Professor Emerita at UC Berkeley, where she headed the UC Transportation
Research Center.

We need to make decisions now to steer the coming revolution in a socially equitable and environmentally
sound direction. Building a new parking structure in Downtown Santa Cruz doesn’t take into account that ride
services using automated vehicles could reduce the need for parking by 85 percent, according to modeling by
Kara Kockelman at University of Texas. Instead the city needs to say “yes” to the METRO draft plan to issuc
free bus passes to all downtown workers, paid for by parking revenues. Bus passes, reform of parking pricing
and other commuter incentives can free up more parking for customers at a fraction of the cost of new parking
construction.

Similarly, investing in piecemeal widening Highway 1 is ill advised. According to the county’s 2040 Regional
Transportation Plan, there are no state and federal funds to support highway widening. The only funds available
are local Measure D revenues that would build four miles of auxiliary (exit only) lanes between Santa Cruz and
Aptos. According to the EIR, that project will not result in congestion relief.

Our community needs to offer alternatives to commuters who are stuck in traffic. We need to prioritize public
transit in way that we never have before. At the conference, METRO planner Barrow Emerson and bus driver
union president and former Watsonville mayor, Lduardo Montesino, will envision how we can make transit
competitive with auto travel.

The high cost of housing has increased the amount of driving, as people commute farther from their jobs to
afford rent and mortgage payments. The conference will feature a workshop on increasing housing affordability,
including two measures headed for the November ballot, a county-wide affordable housing bond and a rent
control measure in Santa Cruz. UCSC Professor Adam Millard Ball will discuss how reform of parking
requirements can reduce housing costs and traffic congestion.

Safe and convenient biking and walking can reduce the deep social inequality in Santa Cruz County.
Watsonville tops a list of 103 California cities in the rate of injuries to pedestrians under 15. Santa Cruz County
is near the top in injuries to bicyclists. At the conference we’ll have an experienced panel of bicycle and
pedestrian advocates, including Cathy DeLuca, from Walk San Francisco, Theresia Rogerson from Vision Zero
Santa Cruz County, Janneke Strause from Bike Santa Cruz County.

For more information on the conference, sec sustainabletransportationSC.org.

Rick Longinotti is co-chair of Campaign for Sustainable Transportation.
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Homelessness - Benchlands Emptied - Santa Cruz Police Canvas City With
Census, Infraction Crackdown

Seasza Crinz Semiinel (CA) - Mareh 2, 201%

SANTA CRUZ >> The ring of linked metal fence segments encircling the former San Lorenzo
Park benchlands homeless camp was neatly complete Thursday, with little more than puddles
and wading mallards collecting on the now-bare dirt.

Daniel DeCoster, his sturdy black boots sloshing with rainwater, was one of the few
remainingcampers remaining. His possessions packed up nearby, DeCoster said he and his
fiancee were at the top of the waiting list for the newly opened River Street Emergency
Transitional Camp, and was told earlier that morning that a space had opened up for the couple.
They were left with some plastic crates for their possessions.Originally from Chicago, and now
homeless for nine months, DeCoster said he was looking forward to a daily shower and
guaranteed meal.

“I think overall, and I’'m not sure [ have statistics to back this up or anything, but the overall
overdose rate has dropped, in my opinion,” DeCoster, 39, said of being allowed to stay at the
now-disbanded benchlands encampment. “There were overdoses in the park, yes. But overall,
overdoses were down. People that are going through a rough time don’t turn around alone. You
need your friends to keep your spirits a little more upbeat.”

Unlike DeCoster, those who did not make the cutoff for relocation to the River Street camp will
need to wait unul the city hosts intake at 4 p.m. Saturday at the Downtown Santa Cruz Library,
and for a couple weeks after.

Just outside San Lorenzo Park, a small group of people carting their possessions through a light
rain said police officers had told them to leave the campsite. They were not planning 1o go to the
new cily encampment, they said, but also did not know where there next stop would be.

On Wednesday, Santa Cruz Police spread out across the city, attempting to make contact with
and count each person living unsheltered in the city. In the process, officers counted
approximately 500 people, of which they surveyed 251 for demographic information and causes
of their situation.

An every-two-year homeless point-in-time count taken across Santa Cruz County in January
2017 registered a homeless count of 1,204 in the city, with 934 unsheltered.

Officers also handed out 89 infraction citations and made 28 arrests for everything from warrants
and drug possession to littering and Joitering. Six vehicles belonging to those contacted were
towed. Officers distributed information on available homeless services, as well.

The city is planning to operate its River Street camp, on a city-owned gravel lot at 1220 River

St., for the four next months, with an announcement of a location for a leased indoor homeless
shelter coming as early as two months out, city spokeswoman Fileen Cross wrote in a press




release. Ultimately, city officials are aiming to build a permanent new emergency homeless
shelter and day center, styled after San Francisco’s short-term Navigation Center model.

In the meantime, River Street camp program director Chris Monteith said the new Santa Cruz
site was not quite full Thursday afiernoon, but he expected to reach the upper limits of the space
very soon. Though the camp’s maximum capacity 1s subject to change as the site’s layout is
rearranged and campers choose to double up, Monteith estimated about 50 people wili be able to
get in this week.

Santa Cruz native Bruce Dylan was one of those who walked up to the River Street camp on
foot, seeking entry or a free tent, The program bars walk-ons, limiting in- and out-access to a van
shuttle service. Dylan, 56, was told he would have to go to the library on Saturday to sign up.
Over at the benchlands that morning, said Dylan, the strong push by law enforcement to get
everyone moving was complicated by the heavy rain.

“Luckily, I’'m a local and T know how to survive here. T know how to find blankets. I eat out of
Dumpster and trash cans, like always,” said Dylan, who said he self-medicates his attention
deficit disorder with a “maintenance-level” of methamphetamines. “There are certain places
where vou can get expired food out of the Dumpsters and get tons of food. 1 eat better than a lot
of people with homes.”

In addition to the River Street camp, the North County Winter Shelter, with a capacity of 110
people atlocations in Santa Cruz and Live Oak through April 15, took in 85 guests Wednesday
night. Program director Capt. Harold Laubach, of The Salvation Army Santa Cruz Corps, said he
expected the combination of cold, rainy weather and the shuttering of the benchlands camp
would translated into increased demand Thursday night. The shelters” regular shuttles will add a
temporary pickup stop at the benchlands, Laubach said.

The Warming Center Program, a volunteer operation utilizing churches and opening on the
coldest and consistently rainy nights in both Santa Cruz and Watsonville, was scheduled to open
on Thursday night as well, director Brent Adams said.
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TRANSPORTATION - Santa Cruz RTC Chief To Retire - George Dondero Thanked For
Efforts To Pass Measure D But Faces Criticism On Rail Line

Santo Cruz Seniinel (CAj - Aarehr 2, 2015

SANTA CRUZ >> George Dondero, who oversaw the $14 million purchase of the 32-mile rail
line from Watsonville to Davenport in 2010 as executive director of Santa Cruz County Regional
Transportation Commission, announced Thursday morning he will retire in December.

Dondero, 68, was thanked by acting RTC chairman John Leopold for his efforts on the
successful 2016 Measure D sales tax for transportation, but critics asked commissioners to delay
negotiations with Progressive Rail of Lakeville, Minnesota, on a contract to run the line until a
corridor study is completed this year.

Dondero told the Sentinel he expected a recruiter will be hired to find his successor.

One accomplishment of his 12-year tenure came Thursday: An agreement among 13 local,
regional, state and federal agencies to discuss mitigation requirements early on transportation
projects to avoid delays or loss of funding, which almost happened with Highway 1 auxiliary
lanes.

“I'm glad we announced it before your retirement,” said Chris Coburn, who heads the Resource
Conservation District of Santa Cruz County, crediting his predecessor Karen Christensen. “Santa
Cruz County is a biodiversity hot spot.”

The model will be used to replace the Scott Creck bridge and restore the lagoon and the marsh
for coho salmon, he said.

The RTC commission in January endorsed the staff recommendation to negotiate with
Progressive Rail, one of four companies expressing interest to operate freight and excursion
trains replacing lowa Pacific, which bowed out after five vears.

Propane terminal? _
Progressive Rail emphasized boosting freight service in Watsonville, noting energy firm Lansing
Trading 1s poised to partner to build a propane distribution terminal, something Richard Kojak,
owner of Mountain Propane in Felton, had in mind when he bought property at 950 W. Beach St.
in Watsonville a year ago.

Wednesday night, Watsonville Mayor Lowell Hurst told the Sentinel that Progressive Rail
representatives told the City Council they would abide by all the city regulations covering a
propane terminal.

“T don’t think they have a place to do it,” he added.

Thursday’s RTC agenda included a closed session to discuss price and terms with Progressive
Rail, prompting a dozen people to comment, many affiliated with Greenway Santa Cruz County,
which advocates using the rail corridor for a trail rather than trains.

“What’s the rush?” asked Barbara Roettger of Santa Cruz. “We don’t have the money to run a
train. Let’s wait for the study.”

The Surface Transportation Board, which succeeded the Interstate Commerce Commission in
1995, has “a lot to say what happens in rail corridors,” Santa Cruz resident Bill Cook pointed
out. “They’re exempt from federal, state and local laws. ’'m not reassured.”

AG questions

Nancy Connelly, aGreenway team member who works in ag, said she did not see a need for rail
by local ag.

“Idon’t see any way to make money,” said Ryan Sarnataro, a financial analyst, noting berries are
Watsonville’s biggest crop, perishable and requiring temperature control and timely delivery.




Mark Mesiti-Miller, board chairman for Santa Cruz County Friends of the Rail and Trail, spoke
up for rail, citing a Feb. 5 letter from the California Coastal Comumission saying “rail lines can
represent an economical greenhouse gas-efficient modc for certain types of freight movement
and for getting the public to the coast and home again.”

Mesiti-Miller described Progressive Rail as “capable of operating the Santa Cruz Branch Line in
a safe and responsible manner.”

In Chippewa Falls, Wisconsin, Progressive Rail has 100-car diesel trains idie overnight in a
residential area and 1s seeking to close a road to provide more room for rail car storage,
according to retired teacher Patricia Popple, but Mesiti-Miller said he was not aware of those
complaints.

Projects backed

In other action, the RTC:

» Learned the state transportation commission staff recommended all of the projects proposed by
Santa Cruz County RTC staiff for funding, including three Metro bus projects.

+ Voted to support Proposition 69 on the June 5 ballot to lock in revenue from SB1 for
transportation purposes.

* Recognized RTC Chief Financial Officer Daniel Nikuna for 25 vears of service.

* Met Shannon Munz, the new RTC communications specialist, who lives in Capitola and has 11
vears of public relations and journalistic experience.

» Heard Caltrans deputy director Laurie Berman will take over for director Malcolm Dougherty,
who is retiring Friday after 26 years.
o Index terms: JondiGumz; localnews; cityeditor; RTC; George Dondero; County of Santa
Cruz; John Leopold; Daniel Nikuna; Shannon Munz; John Leopold; Greenway Trail; Bill
Cook; Ryan Samataro; Article
o Record: 3420035
o Copyright: Copyright (¢) 2018 Santa Cruz Sentinel. All rights reserved. Reproduced with
the permission of Media News Group, Inc. by NewsBank, inc.
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Scotts Valley Tech Bus Rider Count Increasing

By Kara Mevyberg Guzman, Managing Editor

Posted: 03/01/18, 9:30 PM PST | Updated: 5 hrs ago

SCOTTS VALLEY > Silicon Valley tech workers who park in the Cavallaro Transit Center to
board their company buses take valuable spaces from Santa Cruz Metro riders — and now,
Metro is considering pursuing citations and towing for these parking hijackers,

Metro CEO Alex Chifford said the number of so-called tech bus riders, mostly from Facebook,
Amazon and especially Apple, has increased 25 percent between 2016 and 2017. He knows
because he has a security guard count them.

“Periodically, we send a security guard to do a sample from 5 a.m. to 9 a.nt. — to approach
every single tech bus and count the people who board at the Park & Ride,” Clifford said.

The last count, performed in the course of a week in November 2017, showed anywhere between
86 and 118 tech bus riders boarding at the station.

“They have no permission whatsoever to use that (station), and we tried on a number of
occasions to reach them, unsuccessfully,” Clifford said.

Clifford said at some point this year he plans to approach the Metro board about adopting a
parking policy, which would allow Metro 1o pursue enforcement — namely, citing and towing.
Clifford said he’s not sure if Metro would go through the City of Scotts Valley to issue parking
tickets or use another approach.

For the past several years, across the Bay Area, tech buses have been a source of controversy.
They have been associated with neighborhood gentrification, a rise in housing prices and a
conflict with existing public transit, though proponents say they decrease traffic and benefit the
environment.

The San Francisco Chronicle reported this week that the Santa Clara Valley Transporiation
Authority is installing cameras along Highway 85 to count the tech buses, since the companies
won’t share that information, The Santa Clara Valley Transportation Authority is considering
possible projects to improve traffic on Highway 85, including light rail, dedicated bus roads or a
bus-only lane that tech buses could use.




RTC Votes to Protect and Maintain
Transportation Revenues

The RTC went on record supporting efforts to protect and maintain state
transportation revenues and opposing efforts to repeal California Senate Bill 1 (SB
1): the Road Repair and Accountability Act of 2017, which provides approximately
$20 million a year for local road maintenance, public transit, highway safety, and
other priority transportation projects. SB 1 also provides opportunities for Santa
Cruz County to use local voter-approved Measure D sales tax to leverage
additional state funds. The new SB 1 transportation funds are generated through
taxes on motor fuels and vehicle fees, which took effect November 1, 2017 and
January 1, 2018. The RTC supports Proposition 69, the California Transportation
Taxes and Fees Lockbox and Appropriations Limit Exemption Amendment, which
ensures transportation revenues are not diverted for other uses by the state, and
opposes efforts to repeal SB 1.

State Funding Updates

The RTC received an update on the 2018 State Transportation Improvement
Program (STIP) and other state funding programs. Due in farge part to stability
provided by Senate Bill 1, $26.5 million from the STIP is expected to be available
through 2023 to local projects that were previously approved by the RTC. Projects
funded by the STIP include local roadway repairs, bus replacements, projects on
Highway 1, and bicycle and pedestrian projects. The list of STIP projects is online
at www.sccrte.org/rtip.

Early Mitigation for Transportation
Improvements in Santa Cruz County - MOU
Approval

The RTC authorized the Executive Director to sign a Memorandum of
Understanding (MOU) with local, state, and federal agencies responsible for
coordinating watershed-based resource conservation with early mitigation
planning for transportation projects in Santa Cruz County. This MOU is a
prototype agreement to facilitate early mitigation planning to address impacts on
natural resources associated with transportation projects.




Cap and Trade Funds Approved for Santa Cruz
Metropolitan District Electric Bus

The RTC designated $339,000 from the region’s 2018 share of funds from the Low
Carbon Transit Operations Program (LCTOP) to Santa Cruz METRO to purchase a
battery-electric bus that will serve Watsonville. This state program, designated for
transit projects which will reduce greenhouse gas emissions, is funded by revenue
coliected from the sale of carbon emission credits, also known as the “Cap &

Trade” program.
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Santa Cruz County Regional Transportation Commission

RTC Supports Protecting and Maintaining
Transportation Revenues

Without Senate Bill 1 funds, new projects, road maintenance and
jobs in Santa Cruz County will be in jeopardy.

Santa Cruz, California, March 1, 2018: The Santa Cruz County Regional
Transportation Commission (Commission) voted on March 1, 2018 to
oppose efforts to repeal California Senate Bill 1 (SB 1): the Road Repair and
Accountability Act of 2017, which will provide approximately $20 million
annually for road maintenance, public transit, and priority regional
transportation projects in Santa Cruz County. SB 1 also provides
opportunities for Santa Cruz County to compete for additional funds to
reduce highway congestion, build infrastructure to support commerce, and
expand transit. The new Senate Bill 1 transportation funds are generated
through increased taxes on motor fuels and vehicle fees, which took effect
November 1, 2017 and January 1, 2018.

SB 1 funds have already been committed to local projects. Under the law,
each city and the County of Santa Cruz receives an annual sum of SB 1
funds to repair and maintain existing local roads; the projects receiving
these funds are reviewed and approved in public meetings by city councils
and the Board of Supervisors, and are disclosed on the California
Transportation Commission website. The cities of Capitola, Scotts Valley,
Santa Cruz and Watsonville, and the County of Santa Cruz are using $7
million in new Senate Bill 1 gas tax funds to repair storm damage, fill
potholes, make safety improvements to local streets and roads, and




implement bicycle and pedestrian projects. Santa Cruz Metropolitan Transit
District (METRQ) is using SB1 funds to replace buses that are needed to
maintain service. The RTC has designated the region’s shares of State
Transportation Improvement Program (STIP) funds to a combination of
focal road repair, highway, bicycle, pedestrian, and bus projects to be
constructed over the next few years.

At its March 1 meeting, the Regional Transportation Commission also voted
to support Proposition 69 (aiso known as Assembly Constitutional
Amendment 5}, which would provide constitutionat protection for all new
transportation revenues generated by SB 1. If Prop. 69 is approved by a
majority of California voters in the June 5, 2018 Primary Election, the State
Legislature and Governor would be prohibited from borrowing or diverting
SB 1 transportation revenues. The Commission has previously supported
similar measures intended to ensure transportation revenues are only used
for transportation purposes.

Other local projects that have already received funding, as well as projects
that are nominated for funding through the California Transportation
Commission inciude:

« Low/zero emission reptacement buses to maintain METRO bus service

e Pedestrian safety improvements near Watsonville High School

o Safety lighting along the San Lorenzo River bicycle/pedestrian path in
Santa Cruz

+ Projects that improve traffic flow on Highway 1 and Highway 17

=« Safety, bridge replacement, and traffic management prejects on state
highways

o Active transportation projects - applications for bicycle and pedestrian
projects, including improvements along Highway 9 in San Lorenzo
Valley and a new Bicycle/Pedestrian bridge over Highway 1 at Harkins
Slough Road connecting Green Valley Road and Pajarc Valley High
School, will be competing for SB1 funds later this year.

Maps and lists of projects that have been approved for SB1 funds statewide
are online at: www.rebuildingca.ca.gov.

Qur local roads are in need of repair and are heavily congested, adding time
and cost burdens on residents and businesses. According to the RTC's Santa
Cruz County Regional Transportation Plan (RTP), Santa Cruz County faces a
gap between transportation needs and available funding of over $3 billion
through 2040. If SB 1 is repealed, the funding gap will widen another $500
miltion in this same period. Measure D, Santa Cruz County’s voter-approved
half-cent sales tax for transportation improvements, is being used to
leverage additional SB 1 funding.

Some congressional candidates have pushed to repeal SB 1 funding for



transportation projects and make it harder to fund transportation projects
in the future. The initiative to repeal SB1 could be on the November 2018
statewide ballot if sufficient signatures are collected. The RTC board voted
to oppose this and other efforts to repeal SB1. Cormmissioners emphasized
the need for funds to make transportation improvements requested by local
residents and reiterated their commitment to ensuring transparency and
accountability.

For information about SB 1, go to www.rebuildingca.ca.gov.

Santa Cruz County Regicnal Transportation Commission
email: infolat}scerte.org




Goodtimes

Are We Safe On Highway 177

By Andrea Patton
Posted on February 28, 2018

Highway 17 has a long and winding history of requiring grit and skill from those who traverse it. Of all of
the unique characters to routinely travel “Kiler 17,” one of the most legendary is Charley Parkhurst, a
stagecoach driver who made his way West from New Hampshire during the gold rush in 1849,

Parkhurst, known as One-Eyed Charley for the black eye patch he wore after he lost his eye to the kick of
a horse, held a reputation for being one of the toughest drivers to guide a six-horse stagecoach for the
Pioneer Line between Los Gatos and Santa Cruz. He carried gold, mail and passengers over the summit,
persevering over robbers (killing one named Sugarfoot}, wild pig crossings, dangerous winter weather,
and an unsteady mountain—the types of conditions that are easier for commuters to imagine after last
year’s unrelenting storms. Only after Parkhurst’s death did the truth come out: he was, biologically at
least, fermale.

The lesson, perhaps, is that Highway 17 has always been full of surprises. But as commuters look back on
the year that rivaled the conditions over which Parkhurst triumphed, they are hoping for far fewer of
them on the main artery between Santa Cruz and Silicon Valley this year.

"It was so treacherous,” remembers Judy Jackson, a marriage and family therapist who lives in Santa
Cruz and holds her practice in Los Gatos. “It felt like a video game: dodging debris, trees falling around
you, and muddy water covering the road.” Jackson has been making the commute for 15 years, and says
she has never seen anything like last year’s storms.

They came in with a bang in early January and didn’t let up. During the early morning hours of Monday,
fan. 9, 2017, the first mudslide slammed a KGO-TV news van. That slide’s effects jasted days, leaving the
road with only one lane of traffic, and drivers deciding between waiting five to seven hours in their cars
to get back to Santa Cruz or finding accommadations over the hill, where most hotels were fully booked.
For riders who chose to wait it out, the Los Gatos Pizza My Heart delivered on bikes to people stranded
in their cars, '

The rain poured on throughout the month, and on Feb. 7, the mountain came down again in the same
spot when an estimated 300-foot section of hillside slid onto the highway, blocking traffic in both
directions near Jarvis and Vine Hill roads. Commuters were left to extend their commute by at least two
hours by taking Highway 1 to Half Moon Bay or take 101 via 156 in Watsonville, hoping for the best on
those roads as well,

Erin Buchla is a twin specialist nanny whose clients for the last 18 years have been in San Jose, where
she says there is better money to be made. She remembers one day in 2017 that every route into Santa
Cruz was closed, leaving her unable to get home. "I realized we are sort of an island when it comes to
these roads. We need to take care of them,” she says.

Many commuters found camaraderie through the Facebook group Highway 17 Commuters and its more
colorful sister group, Santa Cruz Commuters Rants and Raves, which reminds members to “try not to be
an asshole all the time.” A favorite topic on the site, second to “boulders” moving slowly in the fast lane,
is the “wet spot,” at Big Moody Curve near Redwood Estates in the southbound lanes. Accidents
regularly happen there, and the term EFD, for “Every Fucking Day,” has become a sort of motto for
regular commuters. Buchla’s son is even making a clothing line that reps the £EFD acronym.

It was on the Rants and Raves page that Buchla first floated the idea of hosting an appreciation event for
the workers on 17, “There was just so much complaining, and | felt like instead of complaining we could




turn around and appreciate these people for what they're doing, and not play the blame game because
this is Mother Nature we’re working against,” she says. There was a positive reaction to the idea, and
soon her inbox was flooded with offers to contribute food, entertainment and services.

Twe days after the second Jarvis slide, a contractor for Granite Construction, Robert “Bobby” Gill and his
coworker were struck by a truck that had just emptied debris and was backing up. Both were trapped
under the vehicle, and Gill was killed. After word of the tragedy got around, the commuter community
rallied, and Buchla’s Go Fund Me page raised 54,200,

8y the end of February, when a tree came down crossing all four lanes, commuters and mountain
residents had taken matters into their own hands, with one person supplying a chainsaw to cut the tree
before emergency crews could get there.

Rainfail totals in January were 11.13 inches, up from the previous year’s 8.31 inches, and February didn't
let up either with almost 10 inches of rain, a dramatic increase from .72 inches the previous year.
“Nebody expected we'd get out of a drought in one season and our mountains would fall down on our
roads,” Buchla says.

Read {and Reputation) Repair

CalTrans bore the brunt of criticism for not moving fast enough on repairs last winter, but a year after
the storms, Third District Supervisor for Santa Cruz County Ryan Coonerty says he’s happy with how
quickly they responded to the crisis.

Santa Cruz County CalTrans spokesperson Susana Cruz says the improvements have been focused on
three areas:”

Sugarfoat and Glenwood, where the viaducts have had drainage improvements and paving;

The Wedding Chapel, where construction is ongoing after a slide went under the roadway and did some
darnage to water tanks. It required improvements through a paving and a barrier slab. They also did a
soldier pile wall, drainage and slope reconstruction. The remaining work will take three or four more
weeks with the total project costing 3.5 million;

Jarvis Road, where work is continuing after the slides. Cruz says there is an ongoing effort to repair the
road from storm damage and maintenance from Scotts Valley to the county line at the summit. There
are water percolation issues, so they are putting in a mattress drain system. This cost of this project is
1.5 million.

On the Santa Clara County side of the road, CalTrans is attending to sinkholes. Near mile marker 3.0
(measuring from the County Line at Patchen Pass), crews detected a sinkhole that appeared on the
embankment as a result of the heavy winter storms. Further investigation showed that the culvert
became separated, causing more erosion, which extended below the northbound number two (slow)
lane. They discovered a second drainage system problem at post mile 3.1, where an invert was
completely rotted away and washing out material under the pavement.

Also in April, a sinkhole began to manifest itself south of Idylwild Road at mite 1.6, close to the Redwood
Estates exit that also leads to Holy City, once a religious community with a famously furid history. The
department’s geotechnical staff determined that higher groundwater levels due to the heavy winter
storms were causing the sinkhotes. If allowed to continue unabated, they warned, the sinkholes would
expand further, with the resulting pavement damage causing closure,

Meg Brown, an artist and educator who is now retired, remembers when it was common for cars to
overheat going over the summit. Her favorite improvement on Highway 17 is the raising of the berm by
four inches to help block oncoming headlights, but she also appreciates the attention to detail that has
gone into the recent repairs, including the faux rock walls on the exterior of the barrier walls.

“It’s a beautiful hill, and they stayed with the beauty of the hill just by that little detail, besides all of the
engineering that went into it to make sure the hill doesn’t slide in and block people from being able to
get to work,” Cruz says.



How Safe?

The high volume of commuters poses the biggest challenge to road repairs, says Cruz. There are
currently 63,000 people commuting over the hill to work each day.

Some, like Jackson, have grown to love their commutes over 17. She’s noticed that the scanning of the
road seems to mimic the healing that happens in EMIDR therapy used for trauma. She says it helps her to
process the traumatic experiences of her clients as well as her own grief she experienced when her mom
passed away. “Where [ used to dread my commute, | now see it as sort of meditation and therapy and
appreciate the calm it brings,” she says. “Well, when the road isn't being washed away in a storm.”
Even with an increasing number of commuters, Cruz says the Safe on 17 Task Force that was developed
10 years ago has had an impact on reducing collisions by 40 percent in the last decade by focusing on
increased enforcement and visibility by the California Highway Patrol, changeable message signs
indicating speed or warnings, closed circuit TV cameras and traffic monitoring stations,

That trend has reversed in the last two years, though. In an email, Santa Cruz County Regional
Transportation Commission’s transportation planner Ginger Dykaar tells GT that “over the last three
years, the number of injuries and fatal collisions on Highway 17 have increased suthstantiatly, with the
increase in 2016 being the greatest since the Safe on 17 program began.” Complete 2017 collision data
will be revealed at the Safe on 17 meeting next month.

“It felt like a video game: dodging debris, trees falling around you, and muddy water covering the road.”
— Judy Jackson

Of the 989 collisions in 2016, 266 were injury accidents, and two of those were fatal. That number of
fatal injuries may seem shockingly low to commuters who see semingly physics-threatening accidents
regularly, but most years, the fatalities are either one or zero—a huge improvement from 36 in 1967,
and 8 in 1980, Throughout the years, speeding has consistently been listed as the primary factor for
collisions,

While there is not a lot that can be done to widen the road because of the geographical limitations, the
Highway 17 Access Management Plan, a multi-agency effort, hopes to reduce “contact points” by
studying the congestion patterns. They believe that reducing the entrances and exits through driveway
consolidation will help keep traffic moving more smoothly. “You're not widening the roadway, you're
trying to make that roadway as productive and as least congested as possible,” Cruz 53ys.

“It’s always a balance, because people rely on those entrances or exits to get to their homes,” Coonerty
says, “so it's looking at changes on a micro level to understand what can be done and how it would
impact people.”

Stephen Brown, who began commuting on Highway 17 in 1980 and made the trip “only a couple
thousand times” before he was able to work as a technical writer from home in Santa Cruz, appreciates
these minor adjustments. He recalis the slight widening of curves and the addition of a shoulder to the
second curve after the Glenwood Cutoff where there used to be regular accidents. "They did a fairly
minor change. All it meant is there was a little shoulder there, it was a little wider, and it made it hugely
easier to drive, in ways that most people don’t pay attention to,” he SaYs.

Brown has paid a lot of attention to Highway 17, though, making the highway a fictional characterin a
book he wrote after he served on a jury involving a road-rage shooting death of a man in 1991. The
incident apparently started near Lexington Reservoir, continued aver the 26-mile stretch of the
mountain, and ended near 41st Avenue, where paramedics found the victim’s body and initially thought
it was a hit and run incident. In his glove box, authorities found the licence plate of the alleged shooter,
one of many clues that didn’t add up to a conviction for the hung jury.

The Metering Effect

The idea of keeping Santa Cruz small and sacred goes back as long as the road has been in existence, to
the Ohlone who lived here for 10,000 years before the Spanish arrived. Father Lasuén, founder of nine




of the 21 California missions, made the journey over the hill, according to historians, on Aug. 28, 1791.
I his 1791 report written at the San Carlos Mission, he expresses excitement about building a trade
route between the Santa Clara and Santa Cruz missions, and although it was a rough road, he would
have it repaired “by means of the indians of the mission” —i.e., slave labor.

More than 200 years later, one-third of Santa Cruz County relies on the economic connection 1o the
South Bay, according to Coonerty.,

Just as long-standing is residents’ resistance to the commute. Controversies about making the road
more direct began in the 1950s, according to Richard Beal's 1991 book Highway 17: The Road to Santa
Cruz. At the time of the debate over whether to designate 17 as a freeway in the 1960s {which would
have eliminated entrances and exits), then-Santa Cruz County Supervisor Henry Mello introduced a
resolution to make Highway 17 a one-way road northbound from Santa Cruz. it failed by a 3-2 vote.
This idea appeared again in 1984 when Gary Patton, then a Santa Cruz County Supervisor, said, “A
decision to widen Highway 17 will fundamentaily alter the future of the [Santa Cruz] community. if we
add more lanes to the highway, they will be used to capacity and it will destroy the independence and
unigueness of this community, The only thing that gives us any chance of maintaining our quality of life
here is that mountain.”

Coonerty’s idea of quality of life for Santa Cruzans has evolved since Patton spoke those words. He'd like
to see our tocal economy supporting Santa Cruz residents. “Every hour you're sitting in your car trying to
get to and from work is an hour you're not spending with family or velunteering in the community or
coming to a city council meeting,” he says.

He points to the growing tech companies Looker, Productops, Buoy, and Amazon. “Amazon’s growing
here is a product of their engineers not wanting to commute over the hill. | think companies are
recognizing they can have access to a talent pool and lower real estate costs here and happier
employees if they set up satellite offices or they let them work remotely in co-working spaces or at
home. 'm hopeful that the future economy, by allowing that flexibility, can be a little more humane for
our residents,” he says.

Matthew Swinnerton, programs director of Santa Cruz Works, whose mission supports the development
and growth of tech and science companies here in Santa Cruz, says it's already happening. “They're
already here. If you go to Amazon’s career page, they have 32 open positions. Loaker has 25 positions.
Plantronics has 26. Those are just the published positions, and | know Amazon and Looker are going to
increase that significantly,” he says.

Buchla, who has two side jobs as an Uber driver and caterer, ended up throwing the appreciation party
that her Go Fund Me page had funded for Highway 17 workers, police and firefighters on June 17 of last
year. It included a host of raffle prizes—including four box seat tickets to the Giants and Sharks games
and five-star hotel stays—food from Corralitos Meat Market, beer from New Bohemia Brewing, and ice
cream from Marianne’s, as well as music by local musicians.

Like so many, Buchla dreams of ending her daily Mighway 17 drive even under the best conditions. She
may not be able to find high paying nanny jobs here, but she has her sight set on epening a café in
Capitola Village.

“Maybe the commute will be over,” she says.
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Move-In Day At Santa Cruz’s Sanctioned Homeless Camp
By Jessica 4. York Sonta Cruz Sentinel
Posted: 02/28/18, 8:01 PM PST | Updated: 6 hrs ago

SANTA CRUZ >> Shara Agostini was among those packing up their possessions to leave the
homeless camp at the San Lorenzo Park benchlands Wednesday mormning.

Unlike many who remained, waiting for shuttle van service to a new city-run homeless camp on
River Street, Agostini said she will not be traveling with the group of at least 60 others to the
fenced-in city lot,

“It’s just, it feels like a FEMA camp. Tt feels like a trap, almost. Not like homeless is a normal
living situation, but neither is a uniform 8-by-8 (foot) tent area with staff 24-7 and searches and
all that. That’s not a normal life,” said Agostini, 30. “We want to live normal lives as much as
we can. (The new camp) seems just out of this world. If they’re trying to get rid of us, they’re
doing a good job.”

Not far from Agostini, a city park ranger drove through the camp not long after 9 a.m.
Wednesday, announcing by loudspeaker that the camp would be closed for good at 4 p.m.

River Street Camp shutiles were scheduled to arrive at 11 a.m. to pick up the first load of new
residents. ' -

Those who already had “reservation” vouchers for the River Street Camp will be permitted to
stay at the benchlands for longer than Wednesday, as needed for logistical reasons, city Principal
Management Analyst Susie O’Hara said told the Santa Cruz City Council on Tuesday.,

Tuesday night, O’Hara told the council that the new camp, with 48 campsites, was full after 61
people had signed up. The benchlands camp, one of many places people sleep outdoors in Santa
Cruz, has hosted a fluctuating 60 to 100 people since October.

“As we were doing outreach and figuring out who was interested in moving into the camp, there
was less people that were interested in camping together, two-per-tent, than we expected,”
O’Hara said.

Those without vouchers were directed to sign up for the new campsite’s watting list at 4 p.m.
daily at the Downtown Library for at least the next two weeks,

Police Chief Andy Mills said Tuesday that the police department will assist city park rangers in
relocating remaining benchlands campers and distributing flyers with information on available
homelessness resources. He also shared plans to have his officers conduct a department
“houseless” count, attempting to get a handle not just on those sleeping on sidewalks, parks and
beaches, but those living in hotels or sleeping on friends’ couches.

“We'll get an accurate head count, and then maybe get a little bit better understanding of who
and why and how and when and wherefrom,” Mills said.

Advertisement

Mills said his policy of not enforcing the city’s 9 p.m. to 6 a.m. outdoor camping ban remains in
place, but, he said, “you’re not going to camp anywhere you like. There’s some control here.”
The department’s new neighborhood policing teams launch Thursday and will be on the lookout
for “displacement,” Mills said.

“We don’t want people moving from the benchlands to the Eastside or the Westside or anything
like that,” Mills said. “Avail yourself of the resources that are there, first.”

Agostini said, now, without the protections offered at the benchlands, she worried that rangers
and police who have given the homeless campers leeway in recent months will return to stricter
enforcement going forward. She said she planned to return to pre-benchlands life and seek out a
new place to camp, “deeper in the woods.” :

“We’re people, too. There’s better ways to try to help us than just shoving us in jail because we
have nowhere to go,” Agostini said. “There’s a lot more than 61 friggen homeless people out




here. There’s people who can’t even come here because there’s not enough room. They just
shoved us in this littfe box.”

The city’s new River Street Camp, a former city storage lot at 1220 River St., across from Santa
Cruz Metro administrative offices, has been quietly taking in campers this week, with its largest
push Wednesday afternoon. Tuesday, city officials invited members of the media to visit the site
before it was closed to noncampers for “privacy reasons,” city spokeswoman Eileen Cross said.
One camper who had already taken up residence was Troy Owen, who has been hired as one of
dozens of paid part-time camp “hosts” that will oversee the city effort on the day-to-day basis.
Owen, cradling his 7-year-old Chihuahua-dachshund mix Bobbie, said he heard about the
program through his involvement with the Downtown Streets Team volunteer program. Owen,
who has been homeless since July, said he expects his job will mean watching over and making
people — especially women — feel safe at the camp. o

“Women who live out on the street have to go to shelters, where violence can take place at any
time because somebody thinks you’ve got what they want and they want to take it,” Owen said.
Owen said he credited his successes in Santa Cruz {o his involvement with the Downtown Streets
Team.

“To me, it’s been like a snowball effect,” Owen said. “In a good way. Before I can cven register
this part, something else good happens.” _
Those staying at the camp will be able to set up a tent, sleeping bag and air mattress on wooden
platforms. A shower trailer with eight stalls, plus portable bathrooms and handwashing stations
were set up, and a meal a day will be delivered from the Homeless Services Center. Large
shipping cargo containers to be used for storage were moved cutside the enclosed space to make
room for additional campsites. Camp organizers said they expect to run round-tsip shuttles, the
only way on and off the site, five times a day.
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Government Corner On Deck: County Supervisors Hold Hearing On Tax
Assessment

02/24/18, 7:00 PM

SANTA CRUZ >> The Santa Cruz County Board of Supervisors meets at 9 a.m. Tuesday at the
Governmental Center Building, 701 Ocean St., Room 525.

The board hold a public hearing related to creating and setting a fax assessment on a new zone of
benefit, the Blue Mountain Ridg'e. The board also will hear a midyear budget update and hear an update
on the Santa Cruz County Strategic Plan progress.

Elsewhere:

* The Santa Cruz City Council meets at 2 p.m. Tuesday at Santa Cruz City Hall, 809 Center St.

The council will consider declaring a fiscal emergency and placing a sales tax measure and sugary
beverage measure on the June ballot, as weil as potentially repealing a city ordinance involving
marijuana-related offenses. The councit will also consider sending a letter urging Congressional leaders
to take action related to local flight paths, and to ask voters to weigh in on the proposed long-term uc
Santa Cruz expansion plans.

* The Santa Cruz Port Commission meets at 7 p.m., Tuesday at the Harbor Public Meeting Room, 365 A
Lake Ave,

The commission will discuss approving the 2018-2019 budget and five-year capital improvement project
plan.

e The Santa Cruz Mid-County Groundwater Agency Advisory Committee meets at 5:30 p.m. Wednesday
at the Santa Cruz County Sheriff's Office Conference Room, 5200 Soquel Ave.

The committee will begin discussing three sustainability indicators: groundwater levels, groundwater
storage, and seawater intrusion, as it relates to the Mid-County Basin.

¢ The Santa Cruz County Regional Transportation Commission meets 9 a,m. on Thursday in the County
Board of Supervisors Chambers, 701 Ocean St. .

Among other items, the commission will meet in closed session to discuss ongoing negotiations related
to naming a freight and excursion rail operator for the 32-mile Santa Cruz rail line. The commission is in
exclusive negotiations with Progressive Rail of Lakeville, Minnesota. The commission will consider
joining in a partnership agreement with agencies tasked with watershed-based rescurce conservation
on the local, state, and federal level, looking to coordinate with early mitigation planning for
transportation projects.

WATSONVILLE

mETRO MEETING SET mARCH 1 >> Santa Cruz Metro Transit District will hold a public meeting from 4-7
p.m., Thursday at the Watsonville Public Library Meeting Room, 275 Main St.

Metro is in the process of analyzing its fare structure, seeking new revenue sources to avoid reducing
service within the next five years. A first step includes the district trying out different fare and pass
structures and exploring new fare payment technology to provide customers more convenient methods
of purchasing passes and paying fares. The meeting will be geared toward informing the public about
the changes and secking feedback.




st Cruz Sentingl

Preparing For A Homeless Encampment Shift, Santa Cruz City And County
Explain Strategy, Cooperation

By Jessica A. York, Santa Cruz Sentinel

Posted: 02/22/18, 6:45 PM PST | Updated: 3 days ago

SANTA CRUZ >> Community demanding a clearer picture on how the city and county of Santa
Cruz are working together to address local homelessness issues heard some answers this week.

During a speaker panel event hosted by the Santa Cruz Neighbors group Wednesday night,
administrative and law enforcement representatives fielded pointed questions from a dozen
people, with more than 75 audience members looking on.

Santa Cruz Neighbors co-founder Deborah Elston set the meeting’s tone, asking county officials
what they were doing to support the city as it prepares to launch its new River Strect Camp, a
homeless encampment at 1220 River St., in one week. Similarly, community member Sheryl
Burnell said that while she was “staggered by the complexity and number of services available,”
she did not understand how Santa Cruz is expected to handle “way way way more than the
weight that a little town like this is supposed to carry.”

Addressing the new homeless camp, county officials listed their short-term plans, primarily
sending Health and Human Services and Animal Services employees daily to the camp. County
Administrative Officer Carlos Palacios added that the county is providing some operational
funding as well. '

*“The county’s ability to contribute general funds is much more limited than the city’s,” Palacios
said. “That’s the way our finances are set up. Most of our money is held in health and human
services. And that’s what we will be mainly providing.”

Santa Cruz County Tomeless Services Coordinator Rayne Marr said she has found it difficult to
know where to focus her attention in the past two years, relying on the cooperative “All In”
strategic plan as her blueprint.

“A lot of people think the county’s not doing anything,” Marr said. “That’s not true.”

Marr said she considers herself a resource to the entire county, listing off several initiatives in
which she has assisted. One focus area has included securing a $2.2 million federal Youth
Homelessness Demonstration Program grant, which has draw together an advisory board of
homeless youth younger than age 25 to prioritize ways of helping the county’s 18- to 24-year-
olds. The group is now in the process of soliciting project proposals that fit within the effort’s
Coordinated Community Plan, which identifies homeless youth priority housing and service
projects. Letters of intent are due March 1, with full proposals sought by April 20.




“These are young people who go to Cabrillo College or UCSC. They have jobs, they have kids,
they volunteer — and they’re homeless. They’re living in their car, they’re living in a tent behind
the college,” Marr said. “They’re not all just slacker drug-user deadbeats.”

From a law enforcement perspective, Santa Cruz Police Chief Andy Mills said he will launch a
new citywide district-by-district policing effort March 1, at the same time as the city is set to
shift its largest homeless encampment from the San Lorenzo Park benchlands.

“We're shutting off the Benchlands — nobody’s going to camp there,” Mills said. “If we have
to sit there all night in a teepee making sure that people aren’t going to camp there, that’s what
we're going to do. That has become a spot that we no longer want people being there.”

Once the River Street Camp opens, Mills said he will be able to refer people to a specific
location when they are seen sleeping publicly. Without that, he said, his hands have been tied, as
played out in court rulings eisewhere in the state.

Santa Cruz City Manager Martin Bernal said the River Street Camp would not just be “shelter
for the sake of shelter,” and that those staying there will be encouraged to pursue paths out of
homelessness. The city is at the first of a three-step plan to open a permanent new emergency
homeless shelter and day services program, modeling its approach on San Diego’s emergency
homeless response. :

Asked if the city will set limits on who can access the managed encampment, city Principal
Management Analyst Suste O’ Hara said these type of managed camps tend to be “self-
selecting,” and that those with problems of abusive behavior, for example, may be asked to
leave. City and county officials were unified in saying that the community will need to look to
changes made by the state legislature to begin truly addressing homelessness issues. Bernal said
the city has a state lobbyist at work on the issue in Sacramento, and that city officials have been
in talks with State Assemblyman Mark Stone.
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Mot & Typo: 8an Francisco’s Muni May Cut (Some) Fares
Monday, March 05, 2018

When it comes to transit fares, what goes up rarely comes down. But
the San Francisco Municipal Transportation Agency is considering
reducing some fares — especially for visitors and for those who rely
on monthly passes.

Muni also plans to introduce a day pass to lure more riders.

The MTA Board of Directors will discuss the possible fare changes
Tuesday as part of its budget planning process, which will also include
consideration of increased fees for everything from residential parking
permits to parking citations. The agency needs to close an anticipated
$23 million gap for the coming budget year that starts July 1 and $20
million for the following year.

The deficits are the result of a variety of factors, including free fares to
low- and moderate-income youth, seniors and disabled riders,
reductions in towing fees for low-income drivers, an increase in the
number of MTA staff, and pension and health care costs.

The expected shortfall doesn’t take into account the costs of opening
the Central Subway in 2019, increasing rail service as new Muni Metro
cars arrive and addressing equity issues in transit service levels.
Those could increase the deficit to $35.9 million in the 2019 budget
year and $63.1 million the year after. The agency’s annual budget is
about $1.2 billion.

Balancing the budget will require what the agency describes as some
difficult choices, including strategic cuts and efficiency improvements,
as well as the use of some reserve funds to cover one-time expenses
and the use of some funds tied to population growth, to cover
operations instead of capital projects.

Not surprisingly, some fare increases are being proposed, but the
MTA also hopes that decreasing some fares will draw new riders and
reduce the expense of processing cash taken in primarily from day
riders.

The biggest fare hike would be in the cash fare for riding Muni. It's
now 25 cents more than what Clipper card and MuniMobile mobile
phone app users pay. The transit agency is considering raising that




differential to 50 cents, which would make a single ride on the bus or
Muni Metro $3 for those paying cash.

Muni would limit the planned price increase for the monthly Fast Pass
that includes BART rides within the city limits to $15, or 20 percent
more than the pass that includes only travel aboard Muni. The result
would save those riders $1; they'd pay $93 instead of a $4 inflation-
based price increase that had been planned.

Since 2013, sales of those passes have dropped 28 percent.

Visitor passports, which offer unlimited rides for one, three or seven
days, would drop sharply under a proposal to discount passes
purchased and loaded on Clipper cards and the MuniMobile app.

Now $22 for a single-day pass, including cable car rides, $33 for three
days and $43 for seven days, the price would drop to $12 for one day,
$24 for three and $39 for seven — if purchased electronically.
Passports bought in person, with cash or credit cards, would cost $23,
$34 and $45 respectively.

Muni is also proposing a new type of fare — a one-day pass valid for
unlimited rides except on cable cars — and priced at a rate equal to
2.5 rides, or $6.25.

Day passes are common at many transit agencies, including AC
Transit, which charges $5, and the Santa Clara Valley Transportation
Authority, where passes cost $7. Nationally, day passes range from
$5 in Portland, Ore., to $10 in Chicago. Initially, the passes would be
available only on MuniMobile.

In addition to rejiggering fares, the MTA board also will consider
raising dozens of fees that are limited to covering costs. They include
the annual residential parking permit, which would rise $8 to $138; the
boot removal fee, which would increase $40 to $505: and cable-car
rental charges, which would rise $107 for two hours to $892.

“This is another step in the overall process of sharing the agency’s
vision of the transportation system and to hear from the public about
what they want,” MTA spokesman Paul Rose said.

The MTA Board of Directors must finish its budget and submit it to the
Board of Supervisors by May 1. The supervisors can either approve
the MTA's spending plan or reject the entire document and send it
back for revision. They're not allowed to accept and reject portions of
the budget.




Sentinel

Housing - California Zoning Battle Gears Up - Legislation Would Make It Easier To Build
Near Public Transit

Santa Cruz Sentinel (CA) - March 4, 2018

SACRAMENTO >> Taking aim at climate change, highway gridlock and soaring housing costs, a California
lawmaker has ignited a red-hot debate with a proposal that would force cities to allow more apartments and
condominiums to be built a short walk from train stations and bus stops.

Arguably the most radical in a series of legislative fixes for California’s crippling housing crisis, Senate Bill
827 has the potential to reshape neighborhoods up and down the state, from Berkeley to Los Angeles, by
overriding single-family zoning and superceding limits on new housing near public transportation.

“This bill goes right to the heart of what has prevented more building near transit in California,” said Ethan
Elkind, who directs the climate program at Berkeley Law School’s Center for Law, Energy & the Environment.
“It would be really transformative. Over the coming decade or so we could have millions of new homes with
access to transit.”

SB 827 is the latest attempt by Sen. Scott Wiener, a San Francisco Democrat, to attack a severe housing
shortage widely blamed

for runaway rents, astronomical home prices, and the rise of climate-warming “super commutes” from far-flung
suburbs.

Already, the bill has electrified supporters — including the pro-development YIMBY (Yes In My Backyard)
coalition sponsoring it — who believe California’s attachment to single-family neighborhoods is strangling the
state. And it has inflamed opponents, panicked by the prospect of siripping local government of some of its
long-held authority and failure to ensure adequate affordable housing. Beverly Hills city councilman John
Mirisch described it on Twitter as “Soviet-style master planning with raging crony capitalism.”

The measure would allow housing developments of four to eight stories within a half mile radius of every
BART station, Caltrain stop or other rail hub, and a quarter mile from bus stops with frequent service. The limit
would be higher for main streets and developments near bus stops or immediately surrounding the rail stations.
Map tells story

A map from the Metropolitan Transportation Commission with nearly identical parameters as the bill shows
large swaths of Oakland, Berkeley, San Francisco and San Jose shaded where the legislation would apply.

In San Francisco alone, the planning department estimates height limits would increase in 96 percent of the city
if the bill is ultimately approved.

Near the Ashby BART station in Berkeley on a recent weekday, several people said they feared the
“Manhattan-ization” of the Bay Area, with single-family Victorian homes replaced by towering apartment
complexes. Others wondered who would be able to afford living in these new apartments, which will likely be
sold or rented at a premium because of their proximity to transit.

Denise Pinkston, a developer who supports the bill, said in an interview that she expects some owners in
affected areas would divide their sprawling homes into smaller apartments, or add two granny units to the
backyard, or sell their house to a developer seeking to build a triplex or four-story walk-up on the lot.

“This is not Shanghat on the BART system,” she said, referring to the lofty skyline of the world’s largest city.
“What you’re going to get is infill that’s going to feel more like Boston.”

That’s just what Wiener envisions. California has the capacity to add 1 to 3 million homes within a half mile of
transit hubs, according to a 2016 McKinsey Global Institute report. But that won’t happen, he argues, as long as
local clected officials stand in the way.

“Traditionally in California, we have viewed housing as purely a local issue with little or no role for the state,”
he said in a recent interview. “That approach doesn’t work anymore. That approach of allowing this race to the
bottom among local communities has helped to drive the car into a ditch, and we have to recalibrate.”

The proposal would not fundamentally change how cities evaluate and approve such projects. They could still
reject a development if they deemed it would desiroy a historical landmark or violate local demolition rules. But
officials could no longer subject a proposed housing development to local height or density limits that are lower




than those in the bill, or require developers io build off-street parking.

First revisions

Weiner made his {irst revisions to SB 827 this week, adding anti-demolition provisions and other protections for
tenants whose buildings could be redeveloped under the bill. But strong political headwinds will almost
certainly require more compromises.

The idea quickly won the support of prominent tech leaders as well as trade associations representing landlords
and developers. But the League of California Cities is opposed, and Wiener has yet to win over labor, a
dominant force in Democratic state politics. Cesar Diaz, a Jobbyist for the powerful California Building and
Trades Council, called the bill “incomplete” and lacking provisions such as those that require contractors to pay
the prevailing wage — changes that could weaken the proposal’s impact. -

Some housing advocates have yet to take a stance on the bill; disappointed it does not include affordable-
housing requirements beyond what cities currently require. Since SB 827 increases the value of land by
allowing taller developments to be built, it should in return require developers to create some below-market-rate
units, said Jelf Levin, policy director for the nonprofit East Bay Housing Organizations.

“We’'re not in favor of just giving away value to private developers,” Levin said. “There needs to be some trade-
off.”

And because the bill applies only to stops with high-frequency bus service, there’s a question about what
happens if service 1s reduced on a particular route. The Sierra Club California argues Wiener’s proposal could
actually hurt the environment by galvanizing opposition to public transit improvements. It came out against the
legislation, which Wiener called a “bizarre, anti-environmental move.” :

Some back the idea

But some big-city mayors are open to Wiener’s idea. San Jose Mayor Sam Liccardo is hopeful it will compel
environmentally-friendly growth in suburbs — which he didn’t name — that he says have benefiied from
billions of dollars in public transit investments without approving the housing to make those services
sustainable. '

“That is a colossal waste of public investment,” he said.

A spokesman for Los Angeles Mayor Eric Garcetti said the bill was “still too blunt for our single-family home
areas,” but called the amendments encouraging. And in an interview last month, Oakland Mayor Libby Schaaf
said she would likely get behind the proposal if it addressed her concerns about displacing current tenants — a
worry shared by Berkelev’s mayor, Jesse Arreguin.

Arreguin initially called the bill “a declaration of war against our neighborhoods™ but has tempered that and
taken a neutral position, calling the amendments a positive step. He said he will advocate for the legislation to
do even more to protect tenants. “This bill 1s moving forward very quickly,” he said. “I'm trying to be more
constructive in where I focus my energy.”

IFor some residents, already amazed at the number of cranes dotting skylines from San Jose to San Francisco
and from Oakland to Berkeley, the bill is a signal the rapid pace of change in the Bay Area shows no sign of
stowing. Shirley Mitts has for more than 70 years owned two Victorian homes that have since been converted
into storefronts and apartments adjacent to the Ashby BART station.

“I"d hate to see it change that much; this 1s a charming hittle area with old buildings and things that have been
here for forever,” she said. “But, I also see maybe the necessity of it.

It’s progress, as they say.”
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additional notices on July
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VERN FISHER — ";‘ONT'ZREY HERALD

Bruce McPhezson MBCP Policy Board Chair, County
Supervisor of Santa Cruz, speaks at a press conference
on Monterey Bay Community Power's “first day of
electric service” in Monterey on Thursday.

Power

FROM PAGE 2

opted-out thus far, accord-
ing to agency staff. Those

- customers will have two

more months to decide
whether to opt-out without
paying a $25 fee to switch
back to PGE&E. .
Residential custom-
ers will be sent'notices on
May 1 and June 1 ahead of
the July 1 launch,.as well as
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.1 and Aug. 1, and will be

provided the same infor-
mation. =

-The agency’s power
sources come from hydro-
electric power, which rep-
resents about 70 percent-
of the clean energy source

"and is mostly generated

in the Paeific Northwest,
along with Wmd and 50-
lar,

Only Del Rey Oaks and
King City have declined to
join the new agency, which
is the 12th in California to
start providing power.
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The Hill

Trump Advisor Defends White House Infrasturcture Proposal
March 01, 2018

White House infrastructure policy adviser D.J. Gribbin is fiercely defending the Trump administration's
infrastructure proposal, as it continues to draw criticism from Democrats.

President Trump proposal, released last month, would inject $200 billion of federal seed money to
create $1.5 trillion in total spending on infrastructure over 10 years. Half of the federal funds would go
toward an incentive program to match financing from state and local governments investing in
rebuilding projects.

The idea is that the private sector, in addition to funding from states and local municipalities, will foot
much of the bill as the administration seeks to finance projects where local governments have a stake,
But Democrats have panned the plan, saying the 5200 billion in federal seed money is not enough to
impact a comprehensive overhaul of U.S. public works.

They've also hit the administration for cutting other transportation funds in the new budget, and argued
that the plan pushes too much financial responsibility onto states.

Speaking at a gathering of state transportation officials, Gribbin dismissed the notion that the
administration’s framework relinquishes the federal government’s historic role in infrastructure, instead
arguing the plan works to empower states to make their own rebuilding choices.

“We still support a strong federal government role in funding infrastructure,” Gribbin told a luncheon
hosted by the American Association of State Highway and Transportation Officials. “But it’s important to
note that every dollar invested in infrastructure comes out of the pockets of taxpayers.”

Taxpayers, Gribbin argued, would rather have their money go toward the local government than to
Washington, D.C. He also maintained that the White House blueprint is in line with the traditional pace
of transportation policy.

“We are not changing the status quo,” he said. “If anything, we’re just perpetuating the trend that exists
currently.”

Environmentat groups have also slammed a component of the plan promoted by Trump, which would
decrease the permitting process down to two years. Those groups argue it will inhibit environmental
protections.

“[B]y rubberstamping permits for corporations to build oil pipelines, dams, and toxic waste dumps,
gutting environmental and labor laws, and severely limiting the public’s ability to hold government
accountable will only make our communities — and our nation - a more dangerous nlace,” Sierra Club
said in a statement fast month.

Gribbin pushed back at these types of criticisms, saying it's all about streamlining the permit process,
“We're just saying we're going to do this amount of work, but we're going to do it far mare efficiently
than we do currently,” he said.

The White House plan, meant as a framework for Congress to craft legislation, also aims to lift the 1956
ban on states collecting tolls on interstates to use for local infrastructure.

Opponents criticize the proposal's reliance on tolls for infrastructure revenue.




fchoing Transportation Secretary Elaine Chaoklaine Lan Chaolawmakers scold railroads over delay in
safety upgrades Amtrak CEQ: How we are making Amtrak safer Five things you may have missed in
Trumg's infrastructure plan MORE, Gribbin said removing the prohibition doesn't mean the
administration is pushing for more tolis.

“We're agnostic in terms of how you're paying for it. We just want you generating new revenues for
infrastructure,” he told state officials. “"And so we want to eliminate any barriers that are between you
and generating new revenues.”

Gribbin did signal that the administration is willing to work with lawmakers, characterizing the
infrastructure framework as the "first round" of negotiations on the matter.

Gribbin's defense came hours after Chao advocated for the proposal during a testimony before the
Senate £nvironment and Public Works Committee.

Lawmakers tasked with working on infrastructure legislation came away from a bipartisan meeting at
the White House earlier this month encouraged, but any efforts will be put up against a difficult timeline
in a midterm election year.

House Transportation and Infrastructure Committee Chairman Bill Shuster (R-Pa.), who is working on a
bill with ranking member Peter DeFazioPeter Anthony DeFaziolawmakers scold railroads over delay in
safety upgrades GOP chairman: Trump infrastructure bill could be ready ‘closer 1o the summer’ Shuster:
Trump still 'open' to gas tax increase MORE (D-Cre.), told the same conference on Wednesday that an
infrastructure bill could pass during a lame-duck session of Congress if lawmakers cannot move a hill

across the finish line before the November elections.
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