
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING 
JUNE 22, 2018  – 9:00 AM 

SANTA CRUZ CITY CHAMBERS   
809 CENTER STREET 

SANTA CRUZ, CA 95060 

MISSION STATEMENT: “To provide a public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.” 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available 
for inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.  

This document has been created with accessibility in mind. With the exception of certain 3rd 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you 
have any questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

BOARD ROSTER 
Director Ed Bottorff City of Capitola 
Director Cynthia Chase City of Santa Cruz  
Director Trina Coffman-Gomez City of Watsonville 
Director Jimmy Dutra  City of Watsonville 
Director Norm Hagen   County of Santa Cruz 
Director John Leopold  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Cynthia Mathews  City of Santa Cruz  
Director Bruce McPherson  County of Santa Cruz 
Director Dan Rothwell  County of Santa Cruz 
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Davon Thomas UC Santa Cruz 
Vacant Ex-Officio Director  Cabrillo College  

Alex Clifford  METRO CEO/General Manager 
Julie Sherman  METRO General Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are 
available on an as-needed basis. Please make advance arrangements with the Executive 
Assistant at 831-426-6080. Interpretación en español y traducciones en español del paquete de 
la agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por 
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the 
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agenda and the agenda packet (including a Spanish language copy of the agenda packet), 
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the 
Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting Santa Cruz METRO regarding special requirements to participate in the Board 
meeting.  For information regarding this agenda or interpretation services, please call Santa 
Cruz METRO at 831-426-6080. 

 
SECTION I: OPEN SESSION 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL  

3 ANNOUNCEMENTS 
3-1. Spanish language interpretation will be available during "Oral Communications" 

and for any other agenda item for which these services are needed. 

3-2. Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 

4 BOARD OF DIRECTORS COMMENTS 

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any 
item not on the Agenda which is within the subject matter jurisdiction of the Board. No 
action or discussion shall be taken on any item presented except that any Director may 
respond to statements made or questions asked, or may ask questions for clarification. 
All matters of an administrative nature will be referred to staff. All matters relating to 
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at 
a future meeting or referred to staff for clarification and report. Any Director may place 
matters brought up under Communications to the Board of Directors on a future agenda. 
In accordance with District Resolution 69-2-1, speakers appearing at a Board meeting 
shall be limited to three minutes in his or her presentation.  Any person addressing the 
Board may submit written statements, petitions or other documents to complement his or 
her presentation. When addressing the Board, the individual may, but is not required to, 
provide his/her name and address in an audible tone for the record. 

5.1 May 24, 2018 Letter to the Board from Geoffrey Ellis 

6 WRITTEN COMMUNICATIONS FROM MAC (if applicable)  

7 LABOR ORGANIZATION COMMUNICATIONS  

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in 
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

9-01 RECOMMENDED ACTION ON TORT CLAIMS 
Alex Clifford, CEO/General Manager 

9-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF MAY 2018 
Angela Aitken, Finance Manager 

9-03 ACCEPT AND FILE:  MINUTES FOR THE METRO ADVISORY COMMITTEE 
(MAC) MEETING OF APRIL 18, 2018 
Alex Clifford, CEO/General Manager  

9-04 ACCEPT AND FILE:  MINUTES OF THE MAY 18, 2018 BOARD OF 
DIRECTORS MEETING    
Alex Clifford, CEO/General Manager 

9-05 ACCEPT: A SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S 
DISADVANTAGED BUSINESS ENTERPRISE PROGRAM 
Angela Aitken, Finance Manager 

9-06 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY18 
REVISED CAPITAL BUDGET 
Angela Aitken, Finance Manager 

9-07 APPROVE: RENEWAL OF AGREEMENT WITH COUNTY OF SANTA CRUZ 
FOR PAYROLL SERVICES  
Angela Aitken, Finance Manager 

9-08 APPROVE: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE 
INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY19 
Angela Aitken, Finance Manager 

9-09 APPROVE: CONSIDERATION TO PURCHASE GENFARE (GFI) TICKET 
VENDING MACHINE (TVM) CREDIT CARD READERS 
Angela Aitken, Finance Manager 

9-10   APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A LOAN
APPLICATION & CONSTRUCTION CONTRACT FOR AN ENERGY EFFICIENT LED 
LIGHTING RETROFIT & CALL FOR A PUBLIC HEARING ON AN ENERGY 
SERVICE CONTRACT
Eddie Benson, Maintenance Manager 

9-11 ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 1ST 
QUARTER OF FY19  
Erron Alvey, Purchasing Manager 
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9-12 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO T. BOYD 
CONSTRUCTION FOR INSTALLATION OF BOLLARDS AND PIPE 
PROTECTION AT THE JUDY K. SOUZA OPERATIONS FACILITY  
Erron Alvey, Purchasing Manager 

9-13 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
6TH AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH 
ALLIANT INSURANCE SERVICES, INC. FOR EXCESS WORKERS’ 
COMPENSATION INSURANCE   
Jolene Church, Human Resources Manager 

9-14 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO MARK 
THOMAS & COMPANY, INC. FOR CONCEPTUAL LAYOUT DRAWINGS FOR 
DOWNTOWN TRANSIT CENTER NOT TO EXCEED $31,440  
Barrow Emerson, Planning and Development Manager 

9-15 APPROVE:  CONSIDER ADOPTING A RESOLUTION TO AUTHORIZE THE 
CEO TO SUBMIT GRANT APPLICATIONS AND EXECUTE AGREEMENTS TO 
RECEIVE FEDERAL FUNDS FROM THE LOW AND NO EMISSION BUS 
PROGRAM (LOW NO) AND FROM THE BETTER UTILIZING INVESTMENTS 
TO LEVERAGE DEVELOPMENT PROGRAM (BUILD); AND, TO USE 
CALIFORNIA TOLL CREDITS AS THE LOCAL MATCH FOR ANY GRANT 
AWARD  
Thomas Hiltner, Grants/Legislative Analyst  

9-16 APPROVE:  CONSIDERATION OF ISSUING A FORMAL REQUEST FOR 
PROPOSALS FOR AN ON-BOARD SURVEY AND RIDECHECK 
Barrow Emerson, Planning and Development Manager 

9-17 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT FOR TRANSIT SERVICES WITH THE CABRILLO COLLEGE 
Barrow Emerson, Planning and Development Manager 

9-18 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
ONE YEAR EXTENSION AMENDMENT (THIRD AMENDMENT) TO THE 
CONTRACT FOR TRANSIT SERVICES WITH THE UNIVERSITY OF 
CALIFORNIA SANTA CRUZ (UCSC) 
Barrow Emerson, Planning and Development Manager 

REGULAR  AGENDA 

10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR KAREN 
BLIGHT AND SERAFIN RUIZ 
Bruce McPherson, Board Chair 

9-19  WATSONVILLE TRANSIT CENTER MURAL UPDATE  
Alex Clifford, CEO/General Manager  
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11 PRESENTATION OF EMPLOYEE RETIREMENT RESOLUTIONS FOR 
STEVEN MARCUS AND SHARON TOLINE 
Bruce McPherson, Board Chair  

12 CEO ORAL REPORT 
Alex Clifford, CEO/General Manager 

13 PRESENTATION OF LEADERSHIP SANTA CRUZ CLASS 33 GRADUATES: 
LEO PENA AND PETE RASMUSSEN 
Alex Clifford, CEO/General Manager  

14 INTRODUCTION OF NEW OPERATORS 
Alex Clifford, CEO/General Manager 

15 STATE LEGISLATIVE UPDATE FROM JOSH SHAW OF SHAW / YODER / 
ANTWIH, INC.   
Josh Shaw, Shaw/Yoder/Antwih 

16 FEDERAL LEGISLATIVE UPDATE FROM CHRIS GIGLIO OF CAPITAL EDGE 
Chris Giglio, Capital Edge 

17 PUBLIC HEARING: FINAL ADOPTION OF SANTA CRUZ METRO’S FINAL 
FY19 AND FY20 OPERATING BUDGETS, FINAL FY19 CAPITAL BUDGET 
TO COMMENCE AT 9:00AM OR AS SOON THEREAFTER AS THE MATTER 
CAN BE HEARD   
Angela Aitken, Finance Manager 

18 ORAL METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL REPORT  
Michael Pisano, MAC Chair 

19 APPROVE: CONSIDERATION OF OPENING A PUBLIC COMMENT PERIOD 
ON THE PROPOSED ELIMINATION OF ROUTES 33 AND 34 DUE TO LOW 
RIDERSHIP  
Barrow Emerson, Planning and Development Manager  

20 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT 
AS OF APRIL 30, 2018 
Angela Aitken, Finance Manager 

21 APPROVE:  CONSIDERATION OF APPROVING THE AMENDED DRUG AND 
ALCOHOL TESTING POLICY AND APPROVAL OF THE RESOLUTION 
REGARDING THIS ACTION  
Jolene Church, Human Resources Manager 
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22 APPROVE: CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S 
AMENDED CONFLICT OF INTEREST CODE AND APPROVAL OF THE 
RESOLUTION CONFIRMING THIS ACTION  
Julie A. Sherman, General Counsel  

23 APPROVE: CONSIDERATION OF AUTHORIZING THE PROCUREMENT OF 
AN INTELLIGENT TRANSPORTATION SYSTEM (ITS) 
Isaac Holly, IT Manager 

24 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, AUGUST 24, 2018 AT 9:00 
AM, AT SCOTTS VALLEY CITY CHAMBERS, ONE CIVIC CENTER DRIVE, 
SCOTTS VALLEY, CA  
Bruce McPherson, Board Chair  

25 ADJOURNMENT        
Bruce McPherson, Board Chair 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the 
scheduled meeting at a public place freely accessible to the public 24 hours a day.  The agenda packet and materials related to an item on this Agenda 
submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative 
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at 
www.scmtd.com subject to staff’s ability to post the document before the meeting.



Santa Cruz METRO, 
Attn: Executive Assistant 
110 Vernon Street 
Santa Cruz, CA 95060 

To the METRO Transit Board: 

Geoffrey Ellis 
 
 

May 24, 2018 

There has been recent talk at the Santa Cruz City Council about commandeering 
the Soquel Park and Ride on Paul Sweet Road, APN 02505406, for use as a 
homeless camp. I ask that you keep this property for transportation purposes. 
The property is needed for its current use and would be difficult for the District to 
replace. 

Thank you. 

OECF IVEn n MAY 2 8 2018 U 

COMMUNICATIONS TO THE BOARD

5.1
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Rejection of Claim 

 

 

DATE: June 22, 2018 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager  

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve Staff Recommendations for Claims for 
the Month of June 2018.  

II. SUMMARY 

This staff report provides the Board of Directors with recommendations on claims 
submitted to the Santa Cruz Metropolitan Transit District (METRO). 

III. DISCUSSION/BACKGROUND 

METRO’s Risk Department received two claims for the month of June 2018 for 
money or damages. As a public entity, METRO must act “within 45 days after the 
claim has been presented” (Govt C §912.4(a)).  See staff recommendations in 
paragraph VI. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None 

V. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 
• Reject the claim entirely; 
• Allow it in full; 
• Allow it in part and reject the balance; 
• Compromise it, if the liability or amount due is disputed (Govt C 

§912.4(a)); or 
• Do nothing, and allow the claim to be denied by operation of law (Govt C 

§912.4 (c)). 
 
 
 

Santa Cruz Metropolitan 
Transit District 

 

9-01.1
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Rejection of Claim 

VI. DESCRIPTION OF CLAIMS

Prepared by: Tom Szestowicki, Safety Specialist 

Claimant Claim # Description Recommended 
Action 

Parker, Barbara 18-0011 Claimant alleges that a 
METRO bus entered her 
lane and collided with her 
car.  Amount of claim: 
$3,399.73. 

Reject 

Johnson, James 18-0012 Claimant alleges that he 
was injured from falling off 
the bus and out of his 
wheelchair when the Bus 
Operator directed him to 
exit before extending the 
ramp. Amount of claim:  
$1,080,000.00. 

Reject 

9-01.2
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VII. APPROVAL: 

Alex Clifford , CEO/General Manager 

Rejection of Claim 

9-01.3
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF MAY 2018 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of May 2018. 

II. SUMMARY

• This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of May 2018.

• The Finance Department is submitting the check journals for Board
acceptance and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of May 2018 have been processed, checks
issued and signed by the Finance Manager.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None. The check journal is a presentation of invoices paid in May 2018 for
purposes of Board review, agency disclosure, accountability and transparency.

V. ALTERNATIVES CONSIDERED 

N/A 

VI. ATTACHMENTS

Attachment A: Check Journal Detail for the Month of May 2018 

Prepared By: Holly Alcorn, Senior Accounting Technician 

Santa Cruz Metropolitan 
Transit District 

9-02.1
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VII. APPROVALS: 

Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

May 2018 Check Journal 

9-02.2
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY 
COMMITTEE (MAC) MEETING OF APRIL 18, 2018 

I. RECOMMENDED ACTION 

Board of Directors accept and file the minutes for the METRO Advisory 
Committee (MAC) meeting of April 18, 2018 

II. SUMMARY

• Staff is providing minutes from the MAC meeting of April 18, 2018.

• Each quarter staff will provide the minutes from the previous MAC meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include in the Board Packet minutes from the
previous MAC meetings.  Staff is enclosing the minutes from these meetings as a
mechanism of complying with this request.

IV. ATTACHMENTS

Attachment A: Draft Minutes for the MAC meeting of April 18, 2018 

Prepared By:  Donna Bauer, Administrative Assistant 

Santa Cruz Metropolitan 
Transit District 

9-03.1
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V. APPROVALS: 

Alex Clifford, CEO/General Manager 

MAC Minutes 9-03.2



MINUTES* 
MAC MEETING OF APRIL 18, 2018 

The METRO Advisory Committee (MAC) met on Wednesday, April 18, 2018 in the Pacific Station 
located at 920 Pacific Street, in Santa Cruz, CA.  The Meeting Agenda Packet can be found online 
at www.SCMTD.com and is available for inspection at METRO’s Administrative offices at 110 
Vernon Street, Santa Cruz, California.   *Minutes are “summary” minutes, not verbatim minutes.  

1 CALL TO ORDER 

Meeting was called to order at 5:58 PM by Chair Pisano. 

ROLL CALL:  The following MAC Members were present, representing a quorum: 

Michael Pisano, Chair   Veronica Elsea 
Joseph Martinez, Vice Chair Cassity Mega  
Kevin Andrews Becky Taylor 

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY 
INDICATED THEY WERE PRESENT (IN ALPHABETICAL ORDER) THROUGH A SIGN IN 
SHEET OR VERBAL INTRODUCTION WERE: 

Angela Aitken, METRO  Anna Marie Gouveia, METRO 
Alex Clifford, METRO Stanley Sokolow, Self 
Barrow Emerson, METRO  Daniel Zaragoza, METRO 

2 COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE 

Mr. Sokolow informed MAC members that he will be taking a trip to Eugene, OR in July 2018 
to see how its bus system works.  He plans to investigate how they implement rapid transit, 
how their routes work, how their stations look, and how they handle bikes on their buses.   
He plans to interview riders, staff, bus operators, etc.  He requested MAC members email 
him specific questions or concerns relating to this topic and he will try to address them when 
he visits Oregon. 

Ms. Elsea mentioned that she still hasn’t seen any text messages regarding school terms 
ending with regards to UCSC or Cabrillo.  For riders who use these same buses as students 
and don’t know the schools’ schedules, a text message would give the riders a heads up on 
what to expect.  Mr. Emerson, Planning and Development Manager, thought this had been 
implemented but will double check on its status.   

3 ACCEPT AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING 
OF FEBRUARY 21, 2018 

MOTION:  ACCEPT AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE 
MEETING OF FEBRUARY 21, 2018 AS CORRECTED 

Page 2 of the February 21, 2018 Minutes were revised to reflect a change in wording from 
“sight” impaired to “visually” impaired (attached).   

MOTION:  ELSEA SECOND:  ANDREWS 

AYES:  PISANO, MARTINEZ, ANDREWS, ELSEA, MEGA, AND TAYLOR 

NAYES:  NONE 

ABSTAIN:  NONE 

MOTION CARRIED:  UNANIMIOUS 
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4 COMMUNICATIONS FROM METRO ADVISORY COMMITTEE 
None. 

5 UPDATE ON MAC VACANCY 
Chair Pisano informed MAC members that Jason Lopez will be joining MAC and will officially 
be appointed at the April 28, 2018 Board of Directors Meeting.   

6 ORAL PRESENTATION OF FY19 AND FY20 PRELIMINARY OPERATING BUDGETS 
AND FY19 PRELIMINARY CAPITAL BUDGET 
Ms. Aitken, Finance Manager, distributed the March 23, 2018 Board of Directors staff report 
on the FY19 and FY20 Preliminary Operating Budgets and FY19 Preliminary Capital Budget 
(attached).  Angela reviewed the revenue sources, operating expenses, personnel 
expenses, and non-personnel expenses.   

CEO Clifford explained the significance of the upcoming ballot measures—Prop 69 in June 
and SB1 in November.  Discussion ensued about funds at risk if SB1 is repealed in 
November.   

Chair Pisano reminded the group that we are also waiting for the results of the UCSC vote.  
Ms. Aitken said monies are not added to the budget until we know for sure they are 
available. 

Vice Chair Martinez asked if there were cameras on the buses now.  CEO Clifford said that 
METRO used the last of its CalOES State Prop. 1B monies for cameras.  Not all buses have 
cameras.  We placed them on all of our paratransit vehicles and some of the fixed-route 
buses.  Now we will have audio and visual information if there is an accident/incident.  Ms. 
Mega asked if there is notification to the passengers that cameras are installed.  CEO 
Clifford added that every bus with cameras has signage to alert passengers. 

Ms. Elsea asked if METRO had submitted its Measure D plan.  Mr. Emerson said that 
METRO turned in their first one following the June 2017 Board of Directors meeting.  Our 
second one will be submitted after this June’s Board of Directors meeting. 

7 SERVICE PLANNING UPDATE 
Mr. Emerson, Planning and Development Manager, handed out a map showing the new 
alignment for Route 79 and two reports showing a comparison of February FY18 vs. FY17 
route ridership and pass and fare usage (attached).   

Mr. Emerson gave an overview of upcoming changes to the summer and fall schedules.  He 
emphasized that some changes are on hold until after the November election and the 
outcome on the repeal of SB1. 

Discussion ensued about the articulated buses running on UCSC and their fate to be 
determined by the student election in May 2018.  If the students pass the measure, then 
UCSC will bring these buses back in the fall. 

Chair Pisano requested Mr. Emerson review the transfer arrival times between Outbound 
Route 35A with Inbound Route 35 at the Scotts Valley Transit Center.  Those connections 
seem to be off by a minute or so.  

Mr. Sokolow inquired about METRO’s input on the Unified Corridor Investment Study being 
conducted by the RTC.  Mr. Emerson explained that part of the technical planning by 
METRO was providing the RTC with a bus network that would go with whatever they 
proposed to do in each corridor.  In the Soquel/Freedom corridor, METRO proposed a bus 
route with increased frequency of service.  For Hwy. 1, we looked at bus on shoulder and 
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what we would do if they built the HOV lane.  In the rail corridor, we provided what we 
thought was a common sense bus feeder network to the rail concept and what we also 
would do if it wasn’t rail but bus rapid transit. 

8 PASSENGER CODE OF CONDUCT AND SERVICE SUSPENSION/EXCLUSION 
POLICIES FOR FIXED-ROUTE SERVICES, TRANSIT FACILITIES AND PARACRUZ 

Ms. Gouveia, Fixed-Route Superintendent, mentioned this item had been added to the 
agenda so MAC could review and provide input on the policy.  Ms. Elsea made the following 
suggestions: 

 Attachment A, Section 4.01.C – Change the wording to “If possible, stand up and
make yourself visible to the bus operator as the bus approaches the bus stop.”

 Attachment A, Section 5.07.C – Remove the word “unavoidable” and just say
“repulsive odor.”

 Attachment A, Section 5.08.C – It states “No one shall be allowed on a Santa Cruz
METRO facility without a valid bus fare, unless in the process of moving towards a
ticket vending machine or customer service window to purchase a valid bus fare, or
to patronize one of the authorized vendors at the transit facility.”  Ms. Elsea asked
how this would be enforced.  Ms. Gouveia stated the Code of Conduct policy will
enable METRO to address those who continually hang out at the transit center for an
extended period of time.  If there is a legitimate reason for a person to be there, we
aren’t going to kick them out.

 Attachment A, Section 5.08.D – Raised concern on how loitering in METRO’s transit
facility public restrooms will be managed—will it be complaint driven?  Ms. Aitken,
Interim Customer Service Manager, said an abundant number of people come in and
use the restrooms for hours.  The Code of Conduct, along with signage, will aide
METRO’s security officers in helping people move on and get to their destinations.

Ms. Mega asked if we are talking about people who are experiencing homelessness. 
Ms. Gouveia replied that it is not just homelessness. We are dealing with a variety of 
issues—METRO security officers have to deal with drugs in the restrooms, people 
changing, bathing, doing laundry in the sink, etc.   

Ms. Mega suggested we follow Vancouver, B.C.’s example and be creative when we 
display the rules of conduct—cute animal slogans to get the message across versus 
just words on a sign.  It’s more user-friendly and memorable. 

 Attachment B, Section 3.01.B – Add “intentionally” at the beginning so it is not
misinterpreted with “accidentally.” 

In closing, Ms. Elsea requested MAC members be informed when the final version of the 
policy is available. 

9 DENSITY HOUSING BONUS DISCUSSION 

Chair Pisano said there are several Senate Bills regarding density housing bonus which is 
based on transit that we should keep an eye on.  The bills suggest that if you are able to 
only build two stories up to 30 feet and are located within a half mile of a transit bus that runs 
every 15 minutes, the developer may be able to increase the height of the project to 85 feet, 
go denser and take away parking.  Chair Pisano is concerned that these Senate Bills don’t 
allow any money to go back into the transportation system they are relying on.  
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Discussion continued on the possible use of an eco-pass for riders in this situation.  Ms. 
Aitken brought up Pacific Shores and how that contract is managed.  The plans were 
approved by the County of Santa Cruz because the developer committed to providing transit 
passes to the residents.  Pacific Shores is an affordable housing complex which METRO 
provides service and is paid full price per rider on a monthly basis.  METRO provides a 
special smart card that provides unlimited rides for a period of three years after the date of 
first usage. 

Ms. Elsea was concerned that a half mile is a long way to go to catch a bus for some people. 
It sounds really good—we don’t want anyone to have cars, or park but it is necessary to look 
at how people function and where they go.  Buses don’t necessarily go where people want 
to go or run often enough.   

10 COMMUNICATIONS TO THE SANTA CRUZ METRO CEO 

None. 

11 COMMUNICATIONS TO THE SANTA CRUZ METRO BOARD OF DIRECTORS 

None. 

12 ITEMS FOR NEXT MEETING AGENDA 

 Code of Conduct Policy

13 DISTRIBUTION OF VOUCHER 

Chair Pisano brought up the idea of changing the MAC Bylaws to give MAC members a 
discounted pass for the yearly term instead of using vouchers.  Ms. Elsea gave a brief 
history on the creation of the MAC Bylaws.  There was concern that if a pass was given, it 
might appear that MAC members are getting remuneration and it clearly states in the MAC 
Bylaws that the members can’t be compensated.  The voucher is given on the grounds that 
it could be used to get to and from the MAC meeting.  Ms. Aitken clarified that if METRO 
gave a pass for a whole year, a member could show up for a couple of meetings and never 
come again. 

Vouchers distributed by Ms. Gouveia. 

14 ADJOURNMENT 

Meeting adjourned at 7:19 PM. 

Respectfully submitted, 

Donna Bauer 
Administrative Assistant 
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MOTION:  ELSEA SECOND:  MEGA 

AYES:  PISANO, MARTINEZ, ANDREWS, ELSEA, MEGA, AND TAYLOR 

NAYES:  NONE 

ABSTAIN:  NONE 

MOTION:  CARRIED - UNANIMOUS 

COMMUNICATIONS FROM METRO ADVISORY COMMITTEE 
None. 

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION (SCCRTC) FUNDING 
FOR AUTOMATIC VEHICLE LOCATOR (AVL) 
Isaac Holly, IT Manager, gave a description of what the Automatic Vehicle Locator (AVL) system is 
and what it offers as benefits to both the METRO Bus Operators and riders.   

METRO will be looking at on-time performance, planning tools for better utilization of routes, 
reducing response time from the Computer Aided Design (CAD) aviator so the Dispatchers can 
more effectively communicate to our Bus Operators and understand where the vehicles are in real 
time to make rerouting decisions more efficient.  From the riders’ perspective, almost every AVL 
offering has a real time CAD passenger information application.  Chair Pisano said that will help 
riders plan their trips better.   

Discussion continued on AVL timing and available funding sources. 

INVESTIGATE APPLICATION USED ON UCSC SHUTTLE SYSTEM FOR IMPLEMENTATION 
ON METRO CAMPUS BUSES 
Mr. Emerson addressed why METRO cannot use the application used on UCSC’s shuttle system.  
The UCSC system uses a series of towers on campus to triangulate the location of a campus 
vehicle.  METRO’s technology works with satellites and GPS location that is available throughout 
the whole county.   

Discussion followed on Intelligent Transportation Systems (ITS) and how AVL, AVA (Automated 
Vehicle Announcement), and APC (Automatic Passenger Counters) are components of ITS. 

Ms. Elsea asked if the technology exists to help a rider put out a distress signal to a Bus Operator.  
(i.e., I am here and having trouble finding where the bus stop is or which side of the street it is on; 
I’m looking for the next 71; please keep an eye out for me).  Mr. Holly said it depends on the vendor 
and application.  METRO’s Schedule by Stop has some of those features but can’t provide 
feedback in real time.  Ms. Elsea said it is based on knowing Bus Stop ID Numbers and being able 
to see it which does not work for the visually impaired.  Mr. Holly said that when he talks to vendors, 
he does ask how they are addressing accessibility.  The good news is that the technology exists; it’s 
a matter of utilizing and incorporating that data into the application chosen.  Our first meaningful 
phase is to implement AVL. 

WI-FI AT TRANSIT CENTERS AND PLANS FOR INTEGRATING WI-FI ON BUSES 
COO Aguirre expressed that METRO does not currently plan to have WI-Fi at the transit centers.  
The goal is to keep the flow of traffic moving so that riders can get to their destination in a timely 
manner.  There is a concern that Wi-Fi would create an environment where the public would come 
to congregate and not use METRO’s services, thus taxing our security and ability to provide seating 
space for riders. 

Ms. Taylor commented that METRO should want people to congregate, encourage them to use the 
bus system, and METRO could sell ads on it.  Chair Pisano expressed concern for riders who are 
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DATE: March 23, 2018 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: APPROVAL OF FY19 AND FY20 PRELIMINARY OPERATING 
BUDGETS AND FY19 CAPITAL BUDGET FOR REVIEW AND TDA/STA 
CLAIMS PURPOSES 

I. RECOMMENDED ACTION 

That the Board of Directors adopt the attached FY19 and FY20 preliminary 
line item Operating Budgets and FY19 Capital Budget, for review and 
TDA/STA claims purposes. 

II. SUMMARY

• The Board of Directors must adopt a preliminary line item budget in order to
allow submittal of Santa Cruz METRO’s Transportation Development Act
(TDA) and State Transit Assistance (STA) claims to the Santa Cruz County
Regional Transportation Commission (SCCRTC) by the April 1st deadline.

• The proposed two-year FY19 and FY20 preliminary line item Operating
Budgets – Attachment A total $53,568,005 and $54,792,958, respectively
(inclusive of Transfers and Operating Balance). This is a “first-cut” budget.
Over the next few months, staff will continue to refine revenue and expense
projections, as updated information becomes available. An updated proposed
two-year budget will be presented to the Board of Directors in May, which will
reflect the latest data regarding revenues and expenses.

• The preliminary FY19 Capital Budget – Attachment B totals $25,551,624.

• The Board adopted the FY18 and FY19 Final Operating Budgets on June 23,
2017.  This budget revises the adopted FY19 Final Operating Budget and is a
new FY20 Preliminary Operating Budget.

• At its March 12, 2018 meeting, the Finance, Budget and Audit Standing
Committee received, approved and forwarded the staff recommendation to
the full board for their collective approval at the March 23, 2018 meeting.

• A Budget Workshop with the Unions will be scheduled for early May to answer
questions regarding staff’s recommended budget and to obtain input from the
employee organizations.

Santa Cruz Metropolitan 
Transit District 

Attachment A
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III. DISCUSSION/BACKGROUND

The Board of Directors must adopt a preliminary line item budget in order to allow 
submittal of Santa Cruz METRO’s Transportation Development Act (TDA) and 
State Transit Assistance (STA) claims to the Santa Cruz County Regional 
Transportation Commission (SCCRTC) by the April 1st deadline. This is a “first-
cut” budget. An updated proposed two-year budget will be presented to the 
Board of Directors in May, which will reflect the latest data regarding projected 
revenues and expenses.  
A. Operating Revenues 

Operating Revenues total $53,568,005 in FY19 and $54,792,958 in FY20 
(inclusive of Transfers and Operating Balance).  Major Operating Revenue 
assumptions in the preliminary FY19 budget over the FY18 Final budget, 
adopted in June 2017, include:  

• Passenger Fares – decrease of -6.3% or ($176K) primarily due to
decreased Fixed-Route ridership. The budget projection is based
on an estimated FY18 passenger fares revenue of $2.7M and an
anticipated 2% decrease in FY19. The estimated FY18 passenger
fares revenue is based on the actual fares revenue for the first 5
months of FY18 and will be updated during the course of the fiscal
year. The anticipated 2% decrease correlates to the national trend
of decreasing public transit ridership.

• Special  Transit Fares – increase of 3.4% or $175K due to anticipated
increase in student enrollment and ridership for fixed routes that serve
UCSC. A contract increase of 2.5% is budgeted for UCSC in FY19. No
contract increase is anticipated and budgeted for Cabrillo in FY19.

• Paratransit Fares – decrease of -9.9% or ($34K) due to anticipated
unfavorable FY18 budget variance for the year and no growth projections
for FY19.

• Highway 17 Fares – decrease of -15.9% or ($279K) due to
decreased Highway 17 Ridership as a result of increased car
ownership and congestion, as well as inability to meet high
ridership demand during peak commute times. The FY19 budget
projection is based on an estimated FY18 Highway 17 fares
revenue of $1.6M and an anticipated 5% decrease in FY19.  The
estimated FY18 Highway 17 fares revenue is based on the actual
fares revenue for the first 5 months of FY18 and will be updated
during the course if the fiscal year. The anticipated 5% decrease is
related to the national trend of decreasing public transit ridership.

• 1979 Gross Sales Tax (1/2 cent) – increase of 7.8% or $1.6M due to
anticipated favorable FY18 budget variance for the year, resulting in
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projected FY18 actual of $21M and a 3% increase due to the general 
economic outlook in 2018.  

• 2016 Net Sales Tax (Measure D) – increase of 7.8% or $232K. The
projected increase mirrors the anticipated increase in the 1979 Gross
Sales Tax (1/2 cent).

• Transportation Development Act (TDA-LTF) - increase of 1.9% or $129K,
as per recent CPI growth projections. 

• FTA Sec 5307 – Operating Assistance - increase of 5.8% or $238K, as per
current budget projections from the Federal Transit Administration (FTA).

• STIC – increase of 6% or $132K, as per recent information, provided by
Planning and Grants.

• TDA – STA – Operating (includes SB1) – increase of 4.8% or $161K, as
per SCO allocation estimate from January 31, 2018.

• Fuel Tax Credit – decrease of -13.8% or ($91K), as per recent information
regarding the anticipated 2017 refund, if the two year renewal of the Alt.
Fuel Tax Credit is successful.

Moderate increases in most Operating Revenue Sources are budgeted in FY20, 
such as:  

• 1979 Gross Sales Tax (1/2 cent) – increase of 3.0% or $649K.

• 2016 Net Sales Tax (Measure D) – increase of 3.0% or $96K.

• Transportation Development Act (TDA) - increase of 1.9% or $131K.

• FTA Sec 5307 – Operating Assistance - increase of 2.2% or $96K.

• AMBAG/Misc. Grants funding – increase of 4000% or $200K due to an
operating grant from Monterey Bay Air Resources District (MBARD) for
operation of the Watsonville Circulator.

• STIC – increase of 13.5% or $317K due to changes in the allocation
formula.

• TDA - STA – Operating (includes SB1) – decrease of -6.5% or ($229K)
due to declining allocations of PUC 99313 funds to Santa Cruz METRO
(85% in FY20) as per agreement with RTC at their 12/7/17 meeting.

B. Operating Expenses 

Operating Expenses total $49,778,966 in FY19 and $51,648,568 in FY20.  
Major Operating Expenses assumptions in the preliminary FY19 budget over the 
FY18 Final budget, adopted in June 2017, include: 

• Personnel Expenses (Labor and Fringe Benefits) increased by 1.9% or
$732K. 
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• Non-Personnel Expenses increased by 11.1% or $969K.
Personnel Expenses:  

Personnel Expenses (Labor and Fringe Benefits) increase by 1.9% or $732K 
primarily due to:   

o Contractual items - step and longevity increases.
o Increase in CalPERS retirement employer contribution from

23.656% to 26.803% in FY19, as per CalPERS actuarial
information.

o Increased number of FTEs (Full Time Equivalents):
- Customer Service Representative (CSR): 2 FTEs 
- Customer Service Coordinator: 1 FTE   
- Sr. Customer Service Representatives: 2 FTEs (authorized, 

but not funded) 
- Financial Analyst: 1 FTE  
- FM Mechanic II: 1 FTE 
- Bus Operator: 1 FTE 
- Marketing Communications and Customer Service Manager: 

1 FTE  
- The increase is partially offset by a defunded position: Admin 

Assistant: 1 FTE (Department: District General Counsel)   
o Additional budget savings are anticipated in Medical Insurance

costs due to lower premiums in 2018. The budgeted increase in
premiums for 2019 is 5% (based on the average increase in the two
main HMO plans for the last 6 years).

Non – Personnel Expenses:  

Non-Personnel Expenses increase by 11.1% or $969K primarily due to: 
o Services – increase of 5.0% or $178K. Major contributors are:

- Legal Services: 14.3% or $50K (anticipated increase due to 
Year-to-Date spending trends and the unfavorable variance 
to FY18 Budget)  

- Repair Equipment: 7.7% or $48K due to anticipated 
increases in the Fleet and Facilities Maintenance 
Departments (Radio Maintenance Repairs)  

- Repair – Rev Vehicle: 23.0% or $75K due to aging fleet.  
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o Mobile Materials & Supplies – increase of 13.4% or $394K due to
Rev Vehicle Parts in the Fleet Maintenance Department, 63.7% or
$467K. The increase is mitigated by budget savings in Tires &
Tubes, -33.3% or ($100K).

o Other Materials & Supplies – increase of 16.7% or $64K. Major
Contributors are:

- Promotional Items: 10675.0% or $21K increase due to funds 
added in the Customer Service Department for outreach and 
marketing.  

- Non-Inventory Parts: 46.6% or $27K in the Fleet 
Maintenance Department, the anticipated increase is based 
on current usage trends and unfavorable budget variance in 
FY18.  

o Casualty & Liability – increase of 25.5% or $170K primarily due to
47% or $191K estimated increase in Insurance PL/PD (increased
insurance premiums). More information will be available in April
2018. 

o Miscellaneous Expenses – increase by 48.8% or $131K primarily
due to Employee Training in the Fleet Maintenance Department.

Major Operating Expense assumptions in the preliminary FY20 budget over the 
FY19 budget include: 

• Personnel Expenses (Labor and Fringe Benefits) increase by 5.3%
or $2.1M due to: 

o Contractual obligations in FY20.
o Projected increase in Retirement as per CalPERS Annual

Valuation Reports.
o Anticipated increase in Medical insurance premiums, effective in

January 2020.

• Non-Personnel Expenses decrease by -2.6% or ($249K) primarily due to
Services (Prof/Technical Fees).

Transfers & Operating Balance 

Beginning in FY19, Transfers & Operating Balance(s) are presented in a 
separate section, after Operating Revenue and Expenses. The change in 
presentation is made in an attempt to facilitate budget tracking and transparency 
between the Operating and Capital Budgets/Reserves, as funds are allocated 
and committed to various capital projects. In addition, clearly indentified  
transfers of funds between the Operating and Capital Budgets, as well as their 
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corresponding capital projects, will be beneficial for the year-end audits of the 
2016 Net Sales Tax Measure D Funds.    
In FY19, the Transfers to the Capital Budget are as follows: 

- 2016 Net Sales Tax Measure D: 100% increase or $2.0M (over the FY18 
Final budget, adopted in June 2017) 

- TDA – STA – Operating, Includes SB1: -87.1% decrease or ($2.0M) 
The above variances are primarily due to the change in presentation. In FY19, a 
portion of the 2016 Net Sales Tax Measure D is transferred to the Capital Budget 
as per the 5-Year Program of Projects, provided to RTC. The FY18 budget was 
finalized, prior to submitting the 5-Year Program of Projects for Measure D funds 
to RTC and therefore does not reflect the transfer of funds.  The ultimate goal is 
to consistently honor our commitment to the Capital Budget and maintain assets 
in a state of good repair by transferring $3.0M each year ($2.3M from the 
Measure D and TDA-STA Operating, and $0.7M from  the TDA-STA-SGR, 
Capital).  
The Transfers to the Operating and Capital Reserves Funds are as follows: 

- Fuel Tax Credit: -13.8% decrease or ($91K) as per recent information 
regarding the anticipated 2017 refund, if the two year renewal of the Alt. Fuel Tax 
Credit is successful.   

-  Operating Excess Funds: 55.1% increase or $266K, as more budget 
savings and efficiencies are achieved in FY19.  
There are no significant changes in the budgeted Transfers & Operating Balance 
in FY20, with the exception of the Transfers to Operating and Capital Reserve 
Fund: -52.5% decrease or ($692K) due to anticipated growth of Operating 
Expenses exceeding the projected growth in Revenue Sources.  
C. Capital Budget 

The preliminary FY19 Capital Budget as shown in Attachment B totals 
$25,551,624.  

IV. FINANCIAL CONSIDERATIONS/IMPACT
• The proposed two-year FY19 and FY20 preliminary line item Operating

Budgets – Attachment A total $53,568,005 and $54,792,958, respectively
(inclusive of Transfers and Operating Balance). This is a “first-cut” budget. An
updated proposed two-year budget will be presented to the Board of Directors
in May, which will reflect the latest data regarding revenues and expenses.

• The preliminary FY19 Capital Budget – Attachment B totals $25,551,624.

Attachment A

9-03A.11



V. ALTERNATIVES CONSIDERED 
• There are no recommended alternatives at this time. The Board of Directors

must adopt a preliminary line item budget in order to allow submittal of Santa
Cruz METRO’s Transportation Development Act (TDA) and State Transit
Assistance (STA) claims to the Santa Cruz County Regional Transportation
Commission (SCCRTC) by the April 1st deadline. This is a “first-cut” budget. A 
two-year budget proposal will be presented to the Board of Directors in May,
which will reflect the latest data regarding projected revenues and expenses.

VI. ATTACHMENTS

Attachment A:
Attachment B:

FY19 and FY20 Preliminary Line Item Operating Budgets 

FY19 Preliminary Capital Budget  

Prepared By:  Kristina Mihaylova, Sr. Financial Analyst 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

APPROVAL OF FY19 AND FY20 PRELIMINARY OPERATING BUDGETS AND FY19 CAPITAL BUDGET 

Attachment A
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES OF THE MAY 18, 2018  BOARD OF 
DIRECTORS MEETING 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes of the May 18, 2018 
Santa Cruz Metropolitan Transit District (METRO) Board of Directors 

II. SUMMARY

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Regular Meeting of May 18, 2018.

• Each meeting staff will provide minutes from the previous METRO Board of
Directors meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from
previous METRO Board of Directors meetings.  Staff is enclosing the minutes
from this meeting.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.

V. ALTERNATIVES CONSIDERED 

None. 

VI. ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Regular Meeting of 
May 18, 2018   

Prepared by:  Gina Pye, Executive Assistant 

Santa Cruz Metropolitan 
Transit District 
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VII. APPROVALS 

Alex Clifford , CEO/General Manager 

BOD Meeting Minutes SR 9-04.2



 

  
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES* 

MAY 18, 2018 – 9:00 AM 
WATSONVILLE CITY COUNCIL CHAMBERS  

275 MAIN STREET 
WATSONVILLE, CA 95076 

 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, May 18, 2018 at the Watsonville City Council Chambers, 275 Main Street, 
Watsonville, CA. 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.   
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open 
sessions are available to the public upon request. 

This document has been created with accessibility in mind. With the exception of certain 3rd party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions 
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

SECTION I: OPEN SESSION 

CALL TO ORDER at 9:08 AM by Chair McPherson.   
ROLL CALL: The following Directors were present, representing a quorum:  

Director Ed Bottorff    City of Capitola 
Director Trina Coffman-Gomez   City of Watsonville 
Director Jimmy Dutra   City of Watsonville    AR 9:20AM 
Director Norm Hagen    County of Santa Cruz  
Director Donna Lind    City of Scotts Valley 
Director Cynthia Mathews   City of Santa Cruz  
Director Bruce McPherson   County of Santa Cruz 
Director Dan Rothwell   County of Santa Cruz   
Director Mike Rotkin    County of Santa Cruz 
Ex-Officio Director Davon Thomas  UC Santa Cruz 
Vacant Ex-Officio Director    Cabrillo College  

Directors Chase and Leopold were absent.  

STAFF PRESENT:  

Alex Clifford      METRO CEO/General Manager  
Julie Sherman      METRO General Counsel  

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Heather Adamson, AMBAG 
Angela Aitken, METRO  
Felipa de Leon, Commission on Disabilities 
Mitch Doukas, METRO  

Joan Jeffries, SEIU 
Zach McDaniel, Cabrillo College 
Daniel Zaragoza, METRO 
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ANNOUNCEMENTS 
Chair McPherson introduced Carlos Landaverry and his Spanish Language interpretation services.  He 
announced that the meeting is being televised by Community Television of Santa Cruz County with 
technician, Mr. Lynn Dunton. Watsonville’s City Technician is Mr. Suryel Vasquez 

BOARD OF DIRECTORS COMMENTS 
Director Rotkin, after experiencing the commute to Watsonville this morning, stressed the importance 
of bringing public awareness to traffic congestion during commute hours.  

Chair McPherson is unaware of any current or pending state legislation; however, METRO may want 
to investigate the feasibility of a bus/HOV lane on Highway 1.  

Hearing no further comments, Chair McPherson moved to the next agenda item. 

COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Ms. Felipa de Leon advised the assembly that a letter would be forthcoming from two ParaCruz riders 
who were unable to get their PC tickets as the information booth was closing early on the day they 
stopped by. She asked that the booth have longer operating hours. 

Chair McPherson and Director Rotkin asked staff to investigate and report findings at a future board 
meeting.  

Hearing no further comments, Chair McPherson moved to the next item. 

COMMUNICATIONS FROM MAC  
Having none, Chair McPherson moved to the next item. 

LABOR ORGANIZATION COMMUNICATIONS  
Eduardo Montesino, representing Bus Operators and ParaTransit, spoke of the perceived lack of 
communication and process between HR and METRO employees in response to complaints.  He 
stressed the continued need to work on communication and process.  

Michael Rios, PSA-SEIU, and Joan Jeffries, SEA-SEIU, introduced themselves.  Referring to agenda 
item 18, Ms. Jeffries provided a copy of a June 12, 2015 staff report as an example of how CEO 
performance evaluations had been previously handled.  Using this example, she requested the board 
consider publishing the proposed employment agreement amendments in advance of the meeting to 
allow time for public input.  Chair McPherson requested that Gina Pye scan and provide copies of Ms. 
Jeffries’ handout to the Board.  (See attached.)

Hearing no further comments, Chair McPherson moved to the next item. 

ADDITIONAL DOCUMENTATION  
Having none, Chair McPherson moved to the next item. 

CONSENT AGENDA 

9-01 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS  

9-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE 
MONTH OF APRIL 2018  

9-03 ACCEPT AND FILE: MINUTES OF THE APRIL 27, 2018 BOARD OF DIRECTORS MEETING 
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9-04 ACCEPT AND FILE:  MINUTES OF THE SANTA CRUZ METRO PERSONNEL/ HUMAN 
RESOURCES STANDING COMMITTEE MEETING OF MAY 1, 2018 

9-05 ACCEPT AND FILE:  MINUTES OF THE SANTA CRUZ METRO FINANCE, BUDGET AND 
AUDIT STANDING COMMITTEE MEETING OF MAY 10, 2018  

9-06 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT APPLICATIONS, ACTIVE 
GRANTS AND FUTURE OPPORTUNITIES JANUARY – MARCH 2018 

9-07 ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS REPORT FOR 
JANUARY, FEBRUARY AND MARCH 2018 

9-08 ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE THIRD QUARTER 
OF FY18 

9-09 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO BROWN ARMSTRONG 
ACCOUNTANCY CORPORATION FOR FINANCIAL AUDIT AND TAX SERVICES NOT TO 
EXCEED $124,149    

9-10 APPROVE: CONSIDERATION OF A CONTRACT AMENDMENT WITH THE LAW FIRM OF 
HOWIE & SMITH LLP, IN AN AMOUNT NOT TO EXCEED $50,000 

9-11 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO CAL ELITE BUILDERS FOR 
PURCHASE AND INSTALLATION OF A GENERATOR NOT TO EXCEED $184,800 

9-12 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1ST 
AMENDMENT EXTENDING THE CONTRACT WITH FIRST ALARM SECURITY & PATROL, 
INC. FOR SECURITY GUARD SERVICES, INCREASING THE CONTRACT TOTALLY BY 
$255,308  

There was no public comment. 

ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED 

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR COFFMAN-GOMEZ 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Coffman-Gomez, Dutra, Hagen, Lind, 
Mathews, McPherson, Rothwell and Rotkin).  Directors Chase and Leopold were absent.  

 REGULAR  AGENDA 

10. PRESENTATION OF EMPLOYEE LONGEVITY AWARD FOR MITCHELL DOUKAS
Bruce McPherson, Board Chair, welcomed Mr. Doukas and thanked him for his service.  Mr. Doukas 
thanked his fellow employees and spoke of his family’s employment longevity with METRO and said 
he plans to stay with METRO.  

11. PRESENTATION OF EMPLOYEE RETIREMENT RESOLUTIONS FOR GILLIAN McGLAZE AND
DOUGLAS VEST  
Bruce McPherson, Board Chair, congratulated Ms. McGlaze on her 30 years of service. 

Ms. McGlaze thanked Director Rotkin for presenting her with the plaque.  She summarized her work 
experiences with METRO since 1985, acknowledging various members of METRO staff.  
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ACTION:  MOTION TO APPROVE THE RETIREMENT RESOLUTIONS FOR GILLIAN McGLAZE 
AND DOUGLAS VEST AS PRESENTED  

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR COFFMAN-GOMEZ 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Coffman-Gomez, Dutra, Hagen, Lind, 
Mathews, McPherson, Rothwell and Rotkin).  Directors Chase and Leopold were absent.  

12.CEO ORAL REPORT
• HR Manager, Jolene Church, introduced Dawn Crummíe, METRO’s new HR Assistant

Manager, to the assembly. Ms. Crummíe thanked the assembly.
• Alex Clifford, CEO/General Manager, provided an oral update of various subjects, including:

o Thanking the board members who attended and participated in the recent UCSC articulated
bus media event on May 16 He praised Barrow Emerson, Planning and Development
Manager, and his team for their hard work, which contributed to the success of the event!

o Invited the board to the May 31, SB1 and Measure D media event to celebrate the purchase
of ParaCruz cutaway vans, new buses, etc.

o Reminded the assembly of the June 23 – 26, 2018 APTA Universities Conference at the
Scotts Valley Hilton, which includes a welcome reception on June 24.

o Congratulated Director Dutra on his successful completion of the USC’s master’s program.
o Updates on various federal and state funding programs.   Nationwide increases are

anticipated.
o Internal Promotions:

• 5/17/18– Lucas Iriguchi - Facilities Maintenance Worker I to Facilities Maintenance
Worker II

• 5/3/18 – Maritza Mendoza -  Dispatch/Scheduler to Admin Assistant Supervisor
• 5/3/18 – Rina Solorio -  Admin Assistant Supervisor to Purchasing Assistant
• 5/3/18 – Heather Forshner- Jensen  - Customer Service Representative to Customer

Service Coordinator
• 4/16/18 – Adrian Jimenez – Paratransit Operator to Bus Operator
• 4/5/18 – Stefan Woliczko  - Facilities Maintenance Worker II to Sr. Facilities

Maintenance Worker

Chair McPherson congratulated CEO Clifford on his various professional achievements, including the 
recognition by the California Transit Association (CTA) Small Operators Award.  

There was no public comment. 

13. ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF
MARCH 31, 2018 
Angela Aitken, Finance Manager, provided commentary to the presentation.  Slide 13A.13 is a new 
slide that provides additional insight into METRO’s financial status.  

Various opinions were expressed regarding ballot measures on the June and November ballots and 
the potential negative impact to transit agencies, cities and counties alike and how it would affect 
infrastructure.  

Discussion between METRO staff and various Directors regarding overtime, work/life balance, 
CalPERS contributions, METRO’s reserve policy and the reserve “buckets” ensued. Staff will provide 
Director Coffman-Gomez with a full report addressing these issues and aim for a presentation to the 
full board at the August board meeting.  
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Public comment: 

Mr. Montesino cautioned the assembly regarding possible challenges METRO could face as senior 
Operators retire and the lack of Operators willing to take on the extra work.  

MOTION TO ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
MARCH 31, 2018 AS PRESENTED 

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR MATHEWS 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Coffman-Gomez, Dutra, Hagen, Lind, 
Mathews, McPherson, Rothwell and Rotkin).  Directors Chase and Leopold were absent.  

14. CONSIDERATION OF SANTA CRUZ METRO'S FY19 AND FY20 OPERATING
BUDGETS, FY19 CAPITAL BUDGET, AND A RESOLUTION SETTING A PUBLIC 
HEARING ON JUNE 22, 2018  
Angela Aitken, Finance Manager, provided commentary to the presentation and alerted the board of a 
potential debt to the IRS of approximately $250K - $500K, brought to the attention of METRO through 
an IRS audit and change in reporting procedure(s).   METRO has been notified of an increase of 18-
25% to our medical insurance costs after the first of the calendar year.  

CEO Clifford noted the planned addition of two Bus Operator FTEs between FY19 and FY20, 
dependent upon the November ballot outcome.  

Chair McPherson congratulated staff for filling the reserve buckets and expressed appreciation for the 
stability this represents to the service provided to the community, etc. CEO Clifford said a number of 
options to replenish reserve buckets and the capital operating budget will be presented to the board 
later in the year.  He also asked the board to review the current reserve fund policy to ensure their 
continued agreement with the current approach.  

Director Dutra added his support for reserve funding as presented and the job well done by staff. 

Director Lind acknowledged the continuing need to meet matching funds and replace 62 buses. 

Director Rotkin asked staff to add the total number(s) to the membership slide in future presentations. 

MOTION TO APPROVE SANTA CRUZ METRO'S FY19 AND FY20 OPERATING BUDGETS, FY19 
CAPITAL BUDGET, AND A RESOLUTION SETTING A PUBLIC HEARING ON JUNE 22, 2018 AS 
PRESENTED 

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR MATHEWS 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Coffman-Gomez, Dutra, Hagen, Lind, 
Mathews, McPherson, Rothwell and Rotkin).  Directors Chase and Leopold were absent.  
There was no public comment. 

15. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel, announced the closed session topic: Public Employee Performance 
Evaluation Pursuant to Government Code Section 54957(B)(1), Conference with Labor Negotiator 
Pursuant to Government Code Section 54957.6.   

Agency Designated Representative: Bruce McPherson, Board Chair 

Title/Unrepresented Employee: Alex Clifford, CEO/General Manager 

General Counsel Sherman noted there would be a return to open session to discuss potential actions, 
provided the  evaluation is completed by the board today.  

D
R
A
FT

9-04A.5

Attachment A



Board of Directors Meeting Minutes 
May 18, 2018  
Page 6 of 6 

Public comment: 

Mr. Montesino thanked CEO Clifford for establishing a monthly meeting to work on communication, 
saying he would be available to discuss issues.  

Recessed to Closed Session at 10:37AM 

Reconvened to Open Session at 11:53AM 

Chair McPherson and Director Rotkin acknowledged the previous public comments regarding input into 
the CEO evaluation process, stated that the proposed third amendment was available for the public's 
review, the board would be moving forward with discussion of the proposed amendments at today's 
meeting, but would be setting up a meeting with the unions in the near future to discuss the process.    

Chair McPherson recessed at 11:55AM to allow the public time to review the third amendment to the 
CEO’s employment agreement.  

Reconvened to Open Session at 12:01PM. 

Public comment: 

Mr. Montesino reminded the assembly that the employees have not received COLA or wage increases 
for nearly four years.  

Ms. Jeffries expressed disappointment with the board’s decision to move forward with discussion of the 
proposed amendments at today's meeting; however, she did say she looked forward to future 
communication between management and the unions.  

Numerous directors acknowledged and thanked the CEO for his excellent performance.  Director Rotkin 
provided an oral summary of the proposed amendment, which amendment reflects a step increase in 
the CEO's compensation; other METRO employees have not been denied step increases.   

Director Rotkin also noted the CEO Ad Hoc Committee would be meeting in the near future to establish 
future goals and objectives.  

MOTION TO APPROVE THE THIRD AMENDMENT TO THE CEO’S EMPLOYMENT AGREEMENT 
AS PRESENTED 

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR ROTHWELL 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Coffman-Gomez, Dutra, Hagen, Lind, 
Mathews, McPherson, Rothwell and Rotkin).  Directors Chase and Leopold were absent.  

CEO Clifford thanked the board for their part in the process, which has led to quality policy decisions 
and said he looks forward to another four years with METRO.  He acknowledged all METRO staff for 
their assistance over the years.  

Chair McPherson announced the next meeting:  Friday, June 22, 2018 at 9:00AM at the Santa Cruz 
City Chambers, 809 Center Street, Santa Cruz and adjourned the meeting at 12:08PM.  

Respectfully submitted, 

Gina Pye 
Executive Assistant 
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Angela Aitken, DBE Liaison Officer, Finance Manager 

SUBJECT: A SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S 
DISADVANTAGED BUSINESS ENTERPRISE PROGRAM 

I. RECOMMENDED ACTION 

That the Board of Directors receive a Semi-Annual Report on the status of 
METRO’s Disadvantaged Business Enterprise Program  

II. SUMMARY

• As a recipient of federal funds, Santa Cruz Metropolitan Transit District
(METRO) participates in the federal Disadvantaged Business Enterprise
(DBE) Program as specified in Title 49, Code of Federal Regulations, Part 26
(49 CFR 26).

• The Federal Transit Administration (FTA) requires METRO to recalculate its
DBE goal triennially and to report goal attainment semi-annually as a
requirement to receive federal funds.

• METRO’s FFY18-20 goal for DBE participation is 1.93% of all federally
funded procurements with competitive contract bidding opportunities.

• A Semi-Annual report is required to be provided to the Board in concurrence
with the FTA reporting schedule and per METRO’s DBE Policy. Staff is
providing this status report on the DBE Program for the first six months of
Federal Fiscal Year 2018, October 1, 2017 – March 31, 2018

• October 1, 2017 – March 31, 2018, METRO’s DBE attainment for contracts
awarded, payments on ongoing contracts, and payments on completed
contracts was 0.00%.

III. DISCUSSION/BACKGROUND

The Department of Transportation established a Disadvantaged Business
Enterprise (DBE) Program in 1980 to ensure that firms competing for federally
funded contracts are not subject to unlawful discrimination. DBEs, as defined by
the US Department of Transportation, are for-profit small business concerns
where socially and economically disadvantaged individuals own at least a 51%
interest and also control management and daily business operations.  African
Americans, Hispanics, Native Americans, Asian-Pacific and Subcontinent Asian
Americans, and women are presumed to be socially and economically

Santa Cruz Metropolitan 
Transit District 
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disadvantaged.  Other individuals can also qualify as socially and economically 
disadvantaged on a case-by-case basis. 

The FTA requires each qualified recipient of more than $250,000 annually in 
federal funds to implement a DBE program, recalculate a DBE goal triennially, 
and report its goal attainment semi-annually, as specified by 49 CFR 26. METRO 
received approximately $7 million from the FTA in FFY18 and, therefore, must 
maintain a DBE Program.   

It is important to acknowledge the restrictions placed on DBE goal setting, 
attainment, and reporting: 

• Only competitively biddable contracts with federal funding are counted in the 
procurement opportunities in which DBEs can participate. 
o The majority of METRO’s FTA funding is used to pay for internal labor 

costs and fringe benefits, and is not required to be monitored for the DBE 
program. 

• Several large expenses have no competitive contract opportunities: 
o Utilities, leases and rent payments, subscription services, membership 

costs, travel.   

• Only certified DBEs can be included for setting goals and measuring 
attainment. 
o Many businesses are owned by minorities and women, but not all of these 

owners register as DBEs in the statewide program.   

IV. DBE STATUS 

METRO’s current DBE goal is 1.93% as seen in METRO’s DBE semi-annual 
report for the period covering October 1, 2017 – March 31, 2018 provided as 
Attachment A.  During this reporting period, METRO’s DBE attainment for 
contracts awarded, payments on ongoing contracts, and payments on completed 
contracts is 0.00%.  All contracts awarded during this reporting period were for 
non-revenue vehicle purchases, there were no payments made on ongoing 
contracts, and only one payment was made on a single closed contract.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The DBE Program has direct expenses of less than $850 for publishing ads and 
public hearing notices. Failure to update the goal and submit semi-annual reports 
would jeopardize METRO’s receipt of over $7 million in federal financial 
assistance in FFY18. 
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VI. ALTERNATIVES CONSIDERED

There are no alternatives.  Receiving the semi-annual report is a legal
requirement connected to METRO receiving federal financial assistance and
Staff is required to provide this information to inform the Board of this important
program per METRO’s DBE policy, Art. III § 3.304(G).

VII. ATTACHMENTS

Attachment A: June 1, 2018 DBE Semi-Annual Report (October 1, 2017 – 
March 31, 2018) 

Prepared by: Cayla Hill, Administrative Specialist 
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VIII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Semi-annual DBE Report June 2018 
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1 Submitted to (check only one) [   ] FHWA [   ] FAA

3
Federal Fiscal year in which reporting 
period falls:

5 Reporting Period:

6 Name and address of Recipient:

7 Annual DBE Goal(s): 

A B C D E F G H I

A

AWARDS/COMMITMENTS 
MADE DURING THIS 
REPORTING PERIOD        

(Total contracts and subcontracts 
committed during this reporting 

period)

Total Federal 
Share Dollars

Total Number Total to DBEs 
(dollars)

Total to 
DBEs 

(number)

Total to 
DBEs/Race 
Conscious 
(dollars)

Total to DBEs/Race 
Conscious (number)

Total to 
DBEs/Race 

Neutral 
(dollars)

Total to 
DBEs/Race 

Neutral 
(number)

Percentage of 
total dollars 

to DBEs

8
Prime contracts awarded this period 
(Standard Agreements) 258,477.53$          8 -$  0 -$         0 0%

9
Subcontracts awarded/committed this 
period (3rd Party Contracts) -$  0 -$  0 -$           0 -$           0 0%

10 TOTAL -$  0 -$           0 -$           0 0.00%

A B C D E F

Women Men Total Women Men Total

11 Black American -$  -$  -$  0 0 0

12 Hispanic American -$  -$  -$  0 0 0

13 Native American -$  -$  -$  0 0 0

14 Asian-Pacific American -$  -$  -$  0 0 0

15 Subcontinent Asian Americans -$  -$  -$  0 0 0

17 Non-Minority -$  -$  -$  0 0 0

17 TOTAL -$  -$  -$  0 0 0

A C F

C

PAYMENTS ON ONGOING 
CONTRACTS

Total Number of 
Contracts

Total 
Number of 
Contracts 
with DBEs

Percent to 
DBEs

18
Prime and subcontracts currently in 
progress 0 0 0.00%

E

D

TOTAL PAYMENTS ON 
CONTRACTS COMPLETED THIS 

REPORTING PERIOD

Percent to 
DBEs

19 Race Conscious #DIV/0!

20 Race Neutral 0.00%

21 Totals 0.00%

22 Submitted by: Cayla Hill 23. Signature: 24. Phone Number: 831-420-2581

1 10,901.00$  -$  

1 10,901.00$  -$  

Number of Contracts Completed Total Dollar Value of Contracts 
Completed

DBE Participation Needed to Meet Goal 
(Dollars)

Total DBE Participation 
(Dollars)

0 -$  -$  -$  

A B C D

Total Dollars Paid Total Payments to DBE firms Total Number of DBE 
firms Paid

-$  -$  0

Payments Made this Reporting Period

B D E

Total to DBE (dollar amount) Total to DBE (number)BREAKDOWN BY
ETHNICITY & GENDER

B

Awards/Commitments this Reporting Period

FFY2018

[XX ] Report due for period Oct 1-Mar 31 [   ] Report due for period April 1-Sep 30 [   ] FAA annual report due Dec 1

Recipient or subrecipient completing this form

Race Conscious Projection: 0.00% Race Neutral Projection: 1.93% OVERALL Goal: 1.93%

5/14/20184. Date This Report Submitted:

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

**Please refer to the instruction sheet for directions on filling out this form**

[ X  ] FTA - Recipient ID Number 1622

2 Grant Number(s) (FTA Recipients):

FTA Section 
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY18 REVISED 
CAPITAL BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY18 Revised 
Capital Budget, as presented in Attachment B 

II. SUMMARY 

• The Board of Directors (Board) adopted the FY18 Capital Budget on June 23, 
2017. 

• Periodic capital budget revisions may be required due to new grant awards, 
new projects, changes to the scope of existing projects, spending and 
removal of projects that are no longer needed. 

• Revisions to an adopted capital budget require Board approval and the 
adoption of a resolution. 

III. DISCUSSION/BACKGROUND 

The Board must adopt an Operating and Capital Budget by June 30th each year.  
The Board adopted the FY18 & FY19 Operating and FY18 Capital Budget on 
June 23, 2017.   
 
This will be the third revision to the FY18 Capital Budget since it was adopted.  
 
Staff requests that the Board adopt a resolution (Attachment A) to approve the 
FY18 Revised Capital Budget (Attachment B) 
 
A Reconciliation by Project as of June 22, 2018 (Attachment C) is provided; this 
reconciles the (current) FY18 Revised Capital Budget against the (original) Final 
FY18 Capital Budget adopted on June 23, 2017.   

This revision impacts multiple projects. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The original FY18 Capital Budget adopted June 23, 2017 totals $18,634,373. 

Santa Cruz Metropolitan 
Transit District 
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• Revision 1 – October 27, 2017 – This revision added eight (8) capital
projects and adjusted the funding for three (3).  This revision resulted in a
net increase of $1,138,605, for an FY18 Revised Capital Budget balance
of $19,772,978.

• Revision 2 – February 23, 2018 – This revision impacts fifteen (15) capital
projects with project details listed on Attachment C for a net increase of
$717,017 and an FY18 Revised Capital Budget balance of $20,489,995.

• Revision 3 – June 22, 2018 – This revision changes multiple projects;
project details are listed on Attachment C for a net decrease of $2,837,968
and an FY18 Revised Capital Budget balance of $17,652,029. The
significant decrease is attributable to removing the Bus Replacement Fund
‘placeholder project’ and allocating the funds amongst the actual awarded
projects funded with this source. Recall the new annual capital funding
strategy for the Bus Replacement Fund utilizes Measure D funds and STA
SB1 funds combined with STA-SGR funds totaling $3M per year.

The Reconciliation by Project as of June 22, 2018 (Attachment C) lists the detail 
of all changes by project since adoption on June 23, 2017, and includes an 
explanation for the action. The year to date change is a net decrease of 
($982,346.)  

The estimated balance of the Operating and Capital Reserve Fund after this 
revision is approximately $1.5M. Please note, the estimate provided here 
includes deductions for approved capital projects and commitments (the required 
local match) against grants that have not yet been awarded; those un-awarded 
projects are not included in the attached revised budget.       

V. ALTERNATIVES CONSIDERED 

• There are no recommended alternatives at this time.  If the revised budget is
not approved, important capital improvements and capital projects may be
delayed or cancelled.

VI. ATTACHMENTS

Attachment A: FY18 Capital Budget Resolution 
Attachment B: FY18 Revised Capital Budget as of June 22, 2018 
Attachment C: FY18 Revised Capital Budget – Reconciliation by Project as 

of June 22, 2018 

Prepared By: Debbie Kinslow, Assistant Finance Manager 

FY18 Capital Budget Revisions SR 062218 

9-06.2
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

FY 18 Capital Budget Revisions SR 062218 
9-06.3



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director     
Duly Seconded by Director   
The following Resolution is adopted: 

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
AUTHORIZING A REVISION TO THE FY18 CAPITAL BUDGET 

WHEREAS, the Board of Directors approved the FY18 Capital Budget on June 
23, 2017 with a total budget of $18,634,373; and 

WHEREAS, it is necessary to revise the adopted FY18 Capital Budget by 
($982,346) to adjust funds for various capital projects; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 
Cruz Metropolitan Transit District hereby amends the FY18 Capital Budget per 
Attachment B to this resolution for a total FY18 Revised Capital Budget of $17,652,029. 

PASSED AND ADOPTED this 22nd day of June 2018, by the following vote: 

AYES:  Directors - 

NOES: Directors - 

ABSENT: Directors - 

ABSTAIN: Directors - 

    Approved 
Board Chair 

ATTEST____________________________ 
  ALEX CLIFFORD  
  CEO, General Manager 

APPROVED AS TO FORM 

____________________________________ 
JULIE A. SHERMAN 
General Counsel 

Capital Budget Resolution Attachment A 

9-06A.1

Attachment A



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



6/
13

/2
01

8
1

FY
18

 R
ev

is
ed

 C
ap

ita
l B

ud
ge

t 0
62

21
8

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

18
 (R

EV
IS

ED
) C

AP
IT

AL
 B

U
D

G
ET

AS
 O

F 
JU

N
E 

22
, 2

01
8 

3R
D
 R

EV
IS

IO
N

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

PR
O

JE
C

T/
AC

TI
VI

TY
FE

D
ER

AL
 

FU
N

D
S

PT
M

IS
EA

 (1
B

)

PT
M

IS
EA

 (1
B

) +
 

IN
T-

PA
C

 
ST

AT
IO

N
/J

K
S/

B
U

S 
&

 B
U

S 
FA

C
, 

ET
C

.

C
AL

-O
ES

 
PR

O
P 

1B
 - 

TR
AN

SI
T 

SE
C

U
R

IT
Y

ST
IP

LC
TO

P

C
AP

IT
AL

 
R

ES
TR

IC
TE

D
 

ST
A

ST
A

 -S
B

1 
(X

FR
 

FR
O

M
 O

PE
R

 
B

U
D

G
ET

)
ST

A-
SG

R
   

 
(S

B
 1

) 
M

EA
SU

R
E 

D
 

O
PE

R
A

TI
N

G
 &

 
C

A
PI

TA
L 

R
ES

ER
VE

 F
U

N
D

TO
TA

L

FY
17

 &
 P

rio
r S

TA
 - 

$2
9K

 +
 $

37
0K

39
9,

00
0

$ 
   

   
  

FY
18

 S
TA

-S
B

1 
52

5,
02

4
$ 

   
   

  

FY
18

 M
ea

su
re

 D
 F

un
ds

 
1,

80
3,

89
7

$ 
   

  

FY
18

 S
TA

-S
B

1-
S

G
R

 - 
R

ev
is

ed
 1

1/
3/

17
 p

er
 S

C
O

67
1,

07
9

$ 
   

   
  

E
st

im
at

ed
 C

as
h 

B
al

an
ce

 o
n 

H
an

d 
(if

 a
pp

lic
ab

le
)

N
/A

26
6,

00
0

$ 
   

   
  

5,
97

6,
12

8
$ 

   
   

 
1,

70
5,

95
0

$ 
   

  
N

/A
70

9,
29

2
$ 

   
   

  
39

9,
00

0
$ 

   
   

  
-

$
 

1,
82

4,
15

2
$ 

   
  

10
,8

80
,5

22
$ 

   
  

A
m

ou
nt

 A
va

ila
bl

e 
if 

no
t C

as
h 

on
 H

an
d

6,
78

6,
99

4
$ 

   
  

24
6,

95
3

$ 
   

   
  

52
5,

02
4

$ 
   

   
  

67
1,

07
9

$ 
   

   
  

1,
80

3,
89

7
$ 

   
  

-
$

 
10

,0
33

,9
47

$ 
   

  

C
on

st
ru

ct
io

n 
R

el
at

ed
 P

ro
je

ct
s

1
P

ac
ifi

c 
S

ta
tio

n/
M

et
ro

 C
en

te
r -

 C
on

ce
pt

ua
l D

es
ig

n 
/ M

O
U

16
8,

82
2

$ 
   

   
  

1,
90

1,
33

3
$ 

   
   

 
42

,2
05

$ 
   

   
   

 
2,

11
2,

36
0

$ 
   

   
 

2
M

et
ro

ba
se

 P
ro

je
ct

 - 
Ju

dy
 K

.S
ou

za
 - 

O
pe

ra
tio

ns
 B

ld
g.

26
6,

00
0

$ 
   

   
  

3,
08

6,
24

7
$ 

   
   

 
20

7,
15

4
$ 

   
   

  
3,

55
9,

40
1

$ 
   

   
 

A
cc

es
s 

C
on

tro
l -

 J
K

S
22

4,
01

8
$ 

   
   

  
22

4,
01

8
$ 

   
   

   
 

M
ec

ha
ni

ca
l P

la
tfo

rm
 U

pg
ra

de
 - 

JK
S

12
0,

00
0

$ 
   

   
  

12
0,

00
0

$ 
   

   
   

 
3

Tr
an

si
t S

ec
ur

ity
 P

ro
je

ct
s 

C
am

er
as

 o
n 

B
us

es
96

7,
18

1
$ 

   
   

  
96

7,
18

1
$ 

   
   

   
 

E
m

er
ge

nc
y 

G
en

er
at

or
s 

 - 
E

qu
ip

.
29

9,
18

3
$ 

   
   

  
29

9,
18

3
$ 

   
   

   
 

S
ec

ur
ity

 C
am

er
as

 In
st

al
l

52
,4

21
$ 

   
   

   
 

52
,4

21
$ 

   
   

   
   

S
ec

ur
ity

 C
am

er
as

 C
on

su
lta

nt
25

,0
00

$ 
   

   
   

 
25

,0
00

$ 
   

   
   

   
E

m
er

ge
nc

y 
G

en
er

at
or

s 
- C

on
su

lta
nt

18
,1

47
$ 

   
   

   
 

18
,1

47
$ 

   
   

   
   

S
ub

to
ta

l
16

8,
82

2
$ 

   
   

  
26

6,
00

0
$ 

   
   

  
4,

98
7,

58
0

$ 
   

   
 

1,
70

5,
95

0
$ 

   
  

-
$

 
-

$
 

42
,2

05
$ 

   
   

   
 

-
$

 
-

$
 

-
$

 
20

7,
15

4
$ 

   
   

  
7,

37
7,

71
1

$ 
   

   
 

IT
 P

ro
je

ct
s

4
R

ep
la

ce
 A

gi
ng

 S
er

ve
rs

50
,0

00
$ 

   
   

   
 

50
,0

00
$ 

   
   

   
   

5
H

R
 S

of
tw

ar
e 

U
pg

ra
de

 (c
on

't.
)

18
,0

00
$ 

   
   

   
 

18
,0

00
$ 

   
   

   
   

6
P

ho
ne

 S
ys

te
m

10
,0

00
$ 

   
   

   
 

10
,0

00
$ 

   
   

   
   

7
W

ire
le

ss
 M

ic
ro

ph
on

e 
S

ys
te

m
-V

er
no

n 
P

A
3,

00
0

$ 
   

   
   

   
3,

00
0

$ 
   

   
   

   
  

S
ub

to
ta

l
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
18

,0
00

$ 
   

   
   

 
-

$
 

-
$

 
-

$
 

63
,0

00
$ 

   
   

   
 

81
,0

00
$ 

   
   

   
   

Fa
ci

lit
ie

s 
R

ep
ai

r &
 Im

pr
ov

em
en

ts
 

8
Fu

el
 M

an
ag

em
en

t S
ys

te
m

 (F
TA

 5
33

9a
 F

Y1
7)

18
0,

00
0

$ 
   

   
  

18
0,

00
0

$ 
   

   
   

 
9

13
8 

G
ol

f C
lu

b 
Fi

re
 E

gr
es

s 
(F

TA
 5

33
9a

 F
Y1

7)
97

,5
23

$ 
   

   
   

 
97

,5
23

$ 
   

   
   

   
10

B
us

 S
to

p 
&

 F
ac

 Im
pr

ov
e.

 (F
TA

 5
33

9a
 F

Y1
5/

16
)

34
,1

74
$ 

   
   

   
 

34
,1

74
$ 

   
   

   
   

10
a

W
TC

 L
an

ds
ca

pi
ng

 (F
TA

 5
33

9a
 F

Y1
5/

16
)

30
,0

00
$ 

   
   

   
 

30
,0

00
$ 

   
   

   
   

11
A

dm
in

 B
ld

g.
 E

ng
in

ee
rin

g 
&

 R
en

ov
at

io
ns

20
,0

00
$ 

   
   

   
 

20
,0

00
$ 

   
   

   
   

12
M

ai
nt

en
an

ce
 B

ld
g.

 S
tru

ct
ur

al
 U

pg
ra

de
 

21
,5

00
$ 

   
   

   
 

21
,5

00
$ 

   
   

   
   

13
R

el
oc

at
e 

M
ec

ha
ni

cs
 S

in
k-

G
ol

f C
lu

b 
(F

TA
 5

33
9a

 F
Y1

4)
7,

63
8

$ 
   

   
   

   
1,

91
0

$ 
   

   
   

   
9,

54
8

$ 
   

   
   

   
  

14
U

pg
ra

de
 E

xh
au

st
 E

va
c.

-G
ol

f C
lu

b 
(F

TA
 5

33
9a

 F
Y1

4)
6,

40
0

$ 
   

   
   

   
1,

60
0

$ 
   

   
   

   
8,

00
0

$ 
   

   
   

   
  

S
ub

to
ta

l
35

5,
73

5
$ 

   
   

  
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

25
,0

10
$ 

   
   

   
 

-
$

 
-

$
 

-
$

 
20

,0
00

$ 
   

   
   

 
40

0,
74

5
$ 

   
   

   
 

R
ev

en
ue

 V
eh

ic
le

 R
ep

la
ce

m
en

t &
 C

am
pa

ig
ns

15
E

le
ct

ric
 B

us
 (3

) +
 In

fra
 &

 P
ro

j M
gm

t. 
(F

TA
 5

33
9c

 F
Y1

6)
3,

73
2,

07
4

$ 
   

  
56

1,
33

2
$ 

   
   

   
 

55
1,

13
6

$ 
   

   
  

4,
84

4,
54

2
$ 

   
   

 
16

E
le

ct
ric

 B
us

 (1
) -

 W
at

so
nv

ille
 Z

E
B

 C
irc

ul
at

or
 (F

Y1
5/

16
)

35
7,

21
6

$ 
   

   
   

 
70

9,
29

2
$ 

   
   

  
1,

06
6,

50
8

$ 
   

   
 

17
P

ar
ac

ru
z 

V
an

 R
ep

la
ce

m
en

ts
 (1

1)
 (F

TA
 5

33
9a

 F
Y1

5/
16

)
81

6,
00

0
$ 

   
   

  
47

,2
32

$ 
   

   
   

 
86

3,
23

2
$ 

   
   

   
 

18
C

N
G

 B
us

 (1
) -

 (S
TB

G
 F

Y1
7-

vi
a 

S
C

C
R

TC
)

50
0,

00
0

$ 
   

   
  

70
,0

00
$ 

   
   

   
   

57
0,

00
0

$ 
   

   
   

 

19
C

N
G

 B
us

 (1
) -

 (C
al

tra
ns

 F
Y1

3-
17

 F
TA

 5
33

9 
S

ta
te

w
id

e 
D

is
cr

et
io

na
ry

)
45

6,
95

7
$ 

   
   

  
80

,6
39

$ 
   

   
   

 
53

7,
59

6
$ 

   
   

   
 

20
P

ar
ac

ru
z 

V
an

 R
ep

la
ce

m
en

ts
 (3

) (
R

S
TP

/S
TI

P
)

24
6,

95
4

$ 
   

   
  

10
0,

25
1

$ 
   

   
  

34
7,

20
4

$ 
   

   
   

 
21

Ye
ar

 1
 - 

C
ap

ita
liz

ed
 L

ea
se

 +
 ta

x 
- 3

 N
ew

 F
ly

er
 B

us
es

 
28

3,
52

9
$ 

   
   

  
28

3,
52

9
$ 

   
   

   
 

22
B

us
 E

ng
in

e 
R

ep
la

ce
m

en
t a

nd
 In

st
al

la
tio

n 
(3

) (
no

w
 5

)
18

2,
00

0
$ 

   
   

  
18

2,
00

0
$ 

   
   

   
 

23
M

id
-L

ife
 B

us
 E

ng
in

e 
O

ve
rh

au
l (

7)
 (F

TA
 5

33
9a

 F
Y1

4)
13

2,
45

1
$ 

   
   

  
33

,1
13

$ 
   

   
   

 
16

5,
56

4
$ 

   
   

   
 

24
M

id
-L

ife
 B

us
 E

ng
in

e 
O

ve
rh

au
l (

4)
 (F

TA
 5

33
9a

 F
Y1

7)
16

0,
00

0
$ 

   
   

  
16

0,
00

0
$ 

   
   

   
 

25
B

us
 R

ep
ai

nt
 C

am
pa

ig
n 

(3
6)

 (F
TA

 5
33

9a
 F

Y1
4)

10
5,

46
7

$ 
   

   
  

26
,3

67
$ 

   
   

   
 

13
1,

83
4

$ 
   

   
   

 

26
C

ap
ita

liz
ed

 L
ea

se
 - 

3 
N

ew
 F

ly
er

 B
us

es
-O

ne
-ti

m
e 

E
xp

en
se

s 
80

,0
00

$ 
   

   
   

 
80

,0
00

$ 
   

   
   

   

27

C
ap

ita
liz

ed
 L

ea
se

 - 
3 

N
ew

 F
ly

er
 B

us
es

-E
xt

er
na

l 
A

nn
ou

nc
em

en
t S

ys
te

m
 P

ro
gr

am
m

in
g 

P
at

ch
 (C

le
ve

r 
D

ev
ic

es
)

28
,5

00
$ 

   
   

   
 

28
,5

00
$ 

   
   

   
   

28
P

ar
at

ra
ns

it 
V

eh
ic

le
 - 

(1
) (

FT
A

 5
31

0 
FY

13
/1

4)
63

,0
00

$ 
   

   
   

 
5,

36
7

$ 
   

   
   

   
68

,3
67

$ 
   

   
   

   
29

B
us

 R
ep

ai
nt

 C
am

pa
ig

n 
(2

0)
 (F

TA
 5

33
9a

 F
Y1

3)
 8

 le
ft

23
,6

23
$ 

   
   

   
 

5,
90

6
$ 

   
   

   
   

29
,5

29
$ 

   
   

   
   

30
B

us
 R

ep
ai

nt
s 

(3
) w

as
-R

ep
ai

r R
oo

f a
t P

ac
ifi

c 
S

ta
tio

n 
(F

TA
 

53
39

a 
FY

13
)

11
,0

42
$ 

   
   

   
 

2,
76

0
$ 

   
   

   
   

13
,8

02
$ 

   
   

   
   

S
ub

to
ta

l
6,

00
0,

61
4

$ 
   

  
-

$
 

98
8,

54
8

$ 
   

   
   

 
-

$
 

24
6,

95
4

$ 
   

   
  

70
9,

29
2

$ 
   

   
  

-
$

 
-

$
 

-
$

 
1,

24
4,

79
8

$ 
   

  
18

2,
00

0
$ 

   
   

  
9,

37
2,

20
6

$ 
   

   
 

B
U

S 
R

EP
LA

C
EM

EN
T 

FU
N

D

Attachment B

9-06B.1



6/
13

/2
01

8
2

FY
18

 R
ev

is
ed

 C
ap

ita
l B

ud
ge

t 0
62

21
8

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

18
 (R

EV
IS

ED
) C

AP
IT

AL
 B

U
D

G
ET

AS
 O

F 
JU

N
E 

22
, 2

01
8 

3R
D
 R

EV
IS

IO
N

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

PR
O

JE
C

T/
AC

TI
VI

TY
FE

D
ER

AL
 

FU
N

D
S

PT
M

IS
EA

 (1
B

)

PT
M

IS
EA

 (1
B

) +
 

IN
T-

PA
C

 
ST

AT
IO

N
/J

K
S/

B
U

S 
&

 B
U

S 
FA

C
, 

ET
C

.

C
AL

-O
ES

 
PR

O
P 

1B
 - 

TR
AN

SI
T 

SE
C

U
R

IT
Y

ST
IP

LC
TO

P

C
AP

IT
AL

 
R

ES
TR

IC
TE

D
 

ST
A

ST
A

 -S
B

1 
(X

FR
 

FR
O

M
 O

PE
R

 
B

U
D

G
ET

)
ST

A-
SG

R
   

 
(S

B
 1

) 
M

EA
SU

R
E 

D
 

O
PE

R
A

TI
N

G
 &

 
C

A
PI

TA
L 

R
ES

ER
VE

 F
U

N
D

TO
TA

L

B
U

S 
R

EP
LA

C
EM

EN
T 

FU
N

D

N
on

-R
ev

en
ue

 V
eh

ic
le

 R
ep

la
ce

m
en

t
31

R
ep

la
ce

 1
1 

N
on

-R
ev

en
ue

 V
eh

ic
le

s 
(F

TA
 5

33
9a

 F
Y1

3)
14

4,
03

7
$ 

   
   

  
36

,0
09

$ 
   

   
   

 
18

0,
04

6
$ 

   
   

   
 

32
R

ep
la

ce
 H

ig
h 

Li
ft 

B
uc

ke
t T

ru
ck

 (F
TA

 5
33

9a
 F

Y1
4)

75
,3

18
$ 

   
   

   
 

18
,8

30
$ 

   
   

   
 

3,
66

6
$ 

   
   

   
   

97
,8

14
$ 

   
   

   
   

33
P

ro
pa

ne
 F

ue
le

d 
To

w
 M

ot
or

 (F
TA

 5
33

9a
 F

Y1
4)

46
,6

02
$ 

   
   

   
 

11
,6

51
$ 

   
   

   
 

1,
74

7
$ 

   
   

   
   

60
,0

00
$ 

   
   

   
   

S
ub

to
ta

l
26

5,
95

7
$ 

   
   

  
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

66
,4

90
$ 

   
   

   
 

-
$

 
-

$
 

-
$

 
5,

41
3

$ 
   

   
   

   
33

7,
86

0
$ 

   
   

   
 

Fl
ee

t &
 M

ai
nt

 E
qu

ip
m

en
t

34
N

on
e

-
$

 
-

$
 

-
$ 

   
   

   
  

 
S

ub
to

ta
l

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

O
ffi

ce
 E

qu
ip

m
en

t
35

B
us

in
es

s 
C

op
y 

M
ac

hi
ne

-O
pe

ra
tio

ns
9,

00
0

$ 
   

   
   

   
9,

00
0

$ 
   

   
   

   
  

S
ub

to
ta

l
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
9,

00
0

$ 
   

   
   

   
9,

00
0

$ 
   

   
   

   
  

M
is

c.
36

Ti
ck

et
 V

en
di

ng
 M

ac
hi

ne
-S

LV
-In

st
al

la
tio

n 
C

os
ts

17
,0

45
$ 

   
   

   
 

17
,0

45
$ 

   
   

   
   

37
Ti

ck
et

 V
en

di
ng

 M
ac

hi
ne

-C
as

h 
D

ev
ic

es
 &

 C
om

po
ne

nt
s

10
,7

50
$ 

   
   

   
 

10
,7

50
$ 

   
   

   
   

38
M

is
c.

 E
m

er
ge

nc
y 

C
ap

ita
l I

te
m

s 
$1

K
 to

 $
5K

19
8

$
 

19
8

$
 

38
a

M
is

c.
 E

m
er

ge
nc

y 
C

ap
ita

l I
te

m
s-

W
TC

 N
oi

se
 A

ba
te

m
en

t
5,

00
0

$ 
   

   
   

   
5,

00
0

$ 
   

   
   

   
  

38
b

M
is

c.
 E

m
er

ge
nc

y 
C

ap
ita

l I
te

m
s-

Ya
rd

 V
ac

uu
m

3,
12

4
$ 

   
   

   
   

3,
12

4
$ 

   
   

   
   

  
38

c
M

is
c.

 E
m

er
ge

nc
y 

C
ap

ita
l I

te
m

s-
G

U
I T

ou
ch

 S
cr

ee
n 

M
on

ito
r

1,
67

8
$ 

   
   

   
   

1,
67

8
$ 

   
   

   
   

  
39

A
E

D
s 

(lo
ca

l m
at

ch
 fo

r 6
 +

 1
 @

 fu
ll 

co
st

)
7,

84
6

$ 
   

   
   

   
7,

84
6

$ 
   

   
   

   
  

40
W

at
so

nv
ille

 T
ra

ns
it 

M
ur

al
-$

2.
7K

 fr
om

 A
rts

 C
ou

nc
il 

S
C

5,
70

0
$ 

   
   

   
   

5,
70

0
$ 

   
   

   
   

  
41

ID
 C

ar
d 

P
rin

te
r

5,
00

0
$ 

   
   

   
   

5,
00

0
$ 

   
   

   
   

  
42

Ti
ck

et
 V

en
di

ng
 M

ac
hi

ne
-S

of
tw

ar
e/

P
in

 P
ad

 U
pg

ra
de

4,
25

0
$ 

   
   

   
   

4,
25

0
$ 

   
   

   
   

  
43

Fi
re

 K
in

g 
Fi

le
 C

ab
in

et
 - 

H
R

4,
03

0
$ 

   
   

   
   

4,
03

0
$ 

   
   

   
   

  
44

Fi
re

 K
in

g 
Fi

le
 C

ab
in

et
 - 

Fi
na

nc
e

3,
86

0
$ 

   
   

   
   

3,
86

0
$ 

   
   

   
   

  
45

C
ub

ic
le

s 
- C

/S
 (2

) D
em

o 
P

ro
je

ct
3,

22
5

$ 
   

   
   

   
3,

22
5

$ 
   

   
   

   
  

46
La

nd
a 

C
yc

lo
ne

 S
ur

fa
ce

 C
le

an
er

1,
80

0
$ 

   
   

   
   

1,
80

0
$ 

   
   

   
   

  
S

ub
to

ta
l

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

17
,0

45
$ 

   
   

   
 

-
$

 
-

$
 

-
$

 
56

,4
61

$ 
   

   
   

 
73

,5
06

$ 
   

   
   

   

TO
TA

L 
C

AP
IT

AL
 P

R
O

JE
C

TS
6,

79
1,

12
8

$ 
   

  
26

6,
00

0
$ 

   
   

  
5,

97
6,

12
8

$ 
   

   
 

1,
70

5,
95

0
$ 

   
  

24
6,

95
4

$ 
   

   
  

70
9,

29
2

$ 
   

   
  

16
8,

75
0

$ 
   

   
  

-
$

 
-

$
 

1,
24

4,
79

8
$ 

   
  

54
3,

02
8

$ 
   

   
  

17
,6

52
,0

29
$ 

   
  

Attachment B

9-06B.2



6/
13

/2
01

8
3

FY
18

 R
ev

is
ed

 C
ap

ita
l B

ud
ge

t 0
62

21
8

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

18
 (R

EV
IS

ED
) C

AP
IT

AL
 B

U
D

G
ET

AS
 O

F 
JU

N
E 

22
, 2

01
8 

3R
D
 R

EV
IS

IO
N

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

R
ES

TR
IC

TE
D

PR
O

JE
C

T/
AC

TI
VI

TY
FE

D
ER

AL
 

FU
N

D
S

PT
M

IS
EA

 (1
B

)

PT
M

IS
EA

 (1
B

) +
 

IN
T-

PA
C

 
ST

AT
IO

N
/J

K
S/

B
U

S 
&

 B
U

S 
FA

C
, 

ET
C

.

C
AL

-O
ES

 
PR

O
P 

1B
 - 

TR
AN

SI
T 

SE
C

U
R

IT
Y

ST
IP

LC
TO

P

C
AP

IT
AL

 
R

ES
TR

IC
TE

D
 

ST
A

ST
A

 -S
B

1 
(X

FR
 

FR
O

M
 O

PE
R

 
B

U
D

G
ET

)
ST

A-
SG

R
   

 
(S

B
 1

) 
M

EA
SU

R
E 

D
 

O
PE

R
A

TI
N

G
 &

 
C

A
PI

TA
L 

R
ES

ER
VE

 F
U

N
D

TO
TA

L

B
U

S 
R

EP
LA

C
EM

EN
T 

FU
N

D

C
AP

IT
AL

 P
R

O
G

R
AM

 F
U

N
D

IN
G

 

Fe
de

ra
l S

ou
rc

es
 o

f F
un

ds
:

Fe
de

ra
l G

ra
nt

s 
(F

TA
)

5,
97

5,
12

8
$ 

   
  

5,
97

5,
12

8
$ 

   
   

 

S
ur

fa
ce

 T
ra

ns
po

rta
tio

n 
B

lo
ck

 G
ra

nt
 (S

TB
G

)
81

6,
00

0
$ 

   
   

  
81

6,
00

0
$ 

   
   

   
 

St
at

e 
So

ur
ce

s 
of

 F
un

ds
:

P
TM

IS
E

A
 (1

B
)

26
6,

00
0

$ 
   

   
  

5,
97

6,
12

8
$ 

   
   

 
6,

24
2,

12
8

$ 
   

   
 

C
al

-O
E

S
 P

ro
p 

1B
 T

ra
ns

it 
S

ec
ur

ity
 G

ra
nt

 F
un

ds
 (C

TS
G

P
)

1,
70

5,
95

0
$ 

   
  

1,
70

5,
95

0
$ 

   
   

 

S
ta

te
w

id
e 

Tr
an

sp
or

ta
tio

n 
Im

pr
ov

em
en

t P
ro

gr
am

 (S
TI

P
)

24
6,

95
4

$ 
   

   
  

24
6,

95
4

$ 
   

   
   

 

Lo
w

 C
ar

bo
n 

Tr
an

si
t O

pe
ra

tio
ns

 P
ro

gr
am

 (L
C

TO
P

)
70

9,
29

2
$ 

   
   

  
70

9,
29

2
$ 

   
   

   
 

S
ta

te
 T

ra
ns

it 
A

ss
is

ta
nc

e 
(S

TA
)-

P
rio

r Y
ea

rs
16

8,
75

0
$ 

   
   

  
16

8,
75

0
$ 

   
   

   
 

S
ta

te
 T

ra
ns

it 
A

ss
is

ta
nc

e 
(S

TA
-S

B
1-

FY
18

)
-

$
 

-
$

 

S
ta

te
 T

ra
ns

it 
A

ss
is

ta
nc

e 
(S

TA
-S

B
1-

S
G

R
-F

Y1
8)

-
$ 

 
   

-
$

 

M
ea

su
re

 D
 - 

FY
18

1,
24

4,
79

8
$ 

   
  

1,
24

4,
79

8
$ 

   
   

 

Lo
ca

l S
ou

rc
es

 o
f F

un
ds

:

O
pe

ra
tin

g 
an

d 
C

ap
ita

l R
es

er
ve

 F
un

d
54

3,
02

8
$ 

   
   

  
54

3,
02

8
$ 

   
   

   
 

TO
TA

L 
C

AP
IT

AL
 F

U
N

D
IN

G
 B

Y 
FU

N
D

IN
G

 S
O

U
R

C
E

6,
79

1,
12

8
$ 

   
  

26
6,

00
0

$ 
   

   
  

5,
97

6,
12

8
$ 

   
   

 
1,

70
5,

95
0

$ 
   

  
24

6,
95

4
$ 

   
   

  
70

9,
29

2
$ 

   
   

  
16

8,
75

0
$ 

   
   

  
-

$
 

-
$

 
1,

24
4,

79
8

$ 
   

  
54

3,
02

8
$ 

   
   

  
17

,6
52

,0
29

$ 
   

  

R
es

tri
ct

ed
 F

un
ds

6,
79

1,
12

8
$ 

   
  

26
6,

00
0

$ 
   

   
  

5,
97

6,
12

8
$ 

   
   

 
1,

70
5,

95
0

$ 
   

  
24

6,
95

4
$ 

   
   

  
70

9,
29

2
$ 

   
   

  
16

8,
75

0
$ 

   
   

  
-

$
 

15
,8

64
,2

02
$ 

   
  

U
nr

es
tri

ct
ed

 F
un

ds
-

$
 

1,
24

4,
79

8
$ 

   
  

54
3,

02
8

$ 
   

   
  

1,
78

7,
82

6
$ 

   
   

 

TO
TA

L 
C

AP
IT

AL
 F

U
N

D
IN

G
6,

79
1,

12
8

$ 
   

  
26

6,
00

0
$ 

   
   

  
5,

97
6,

12
8

$ 
   

   
 

1,
70

5,
95

0
$ 

   
  

24
6,

95
4

$ 
   

   
  

70
9,

29
2

$ 
   

   
  

16
8,

75
0

$ 
   

   
  

-
$

 
-

$
 

1,
24

4,
79

8
$ 

   
  

54
3,

02
8

$ 
   

   
  

17
,6

52
,0

29
$ 

   
  

Attachment B

9-06B.3



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



FY18 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF JUNE 22, 2018-3RD REVISION

06-22-18 FY18 Capital Budget Revisions Template-Attachment C 1

FY18 FINAL CAPITAL BUDGET ADOPTED JUNE 23, 2017: 18,634,373$        

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Replace Aging Servers RESERVES 50,000$         

Reason: Original funding source was designated as FTA 5339(a) but 
those funds were exhausted due to other high priority projects (mid-life 
bus engine overhauls and a fuel management system.) 

Add: FY17 Allocation - FTA 5339(a) Bus & Bus Facilities Grant FTA 5339(a) FY17 437,523$       

Reason: Add projects submitted under the FY17 FTA 5339(a) Bus & 
Bus Facilities Grant.  Toll credits will be used as the local match.

Fuel Management System 180,000$                     
Golf Club Fire Egress 97,523$                       
4 Midlife Overhauls @ $40K each 160,000$                     

Add / Reduce: Parking Lot Reconfiguration / Bus Stop & Facilities 
Improvements FTA 5339(a) FY15&16 9,206$           

FTA 5339(a) FY15&16 (9,206)$          

Reason: Add Parking Lot Reconfiguration Project at Vernon and  - 
Reduce funds available in Bus Stop & Facilities Improvements Project 

Adjust Funding Sources: Paratransit Vehicle (1)  FTA 5310 FY13/14 STA (12,600)$        
FTA 5310 12,600$         

Reason: Project originally entered with a local match of 20% using STA 
funds; local match of 20% not needed

Add: Bus Engine Replacement and Installation (3) RESERVES 110,000$       

Reason: Bus engine replacements needed for service delivery; 
approved at the 9/22/17 Board Meeting - 3 @ $35K - not to exceed 
$110K

Attachment C
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FY18 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF JUNE 22, 2018-3RD REVISION

06-22-18 FY18 Capital Budget Revisions Template-Attachment C 2

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Adjust: Replace High Lift Bucket Truck RESERVES 1,390$           

Reason: The local match for this project was revised at the 6/23/17 
Board Meeting, but the project was rolled forward in the FY18 Final 
Capital Budget incorrectly; this corrects the project value

Adjust: Purchase 1 additional AED RESERVES 2,096$           

Reason: Add funds to purchase one (1) additional AED - for a total of 
seven (7) 

Add: Purchase 1 40' CNG Bus FTA 5339 FY16 - Rural 456,957$       
RESERVES 80,639$         

Reason: Add funds to purchase one (1) 40' CNG Bus-via Caltrans

Transfer funds between projects: Pacific Station & Metrobase Proj PTMISEA (1,675,000)$   
PTMISEA 1,675,000$    

Reason: Transfer funds from Pacific Station project to Metrobase 
Project for LCN settlement (per BOD action 9/22/17)

Add: Metrobase Project RESERVES 207,154$       

Reason: Add funding for FY18 Legal Expense (Legal expenses are not 
an eligible PTMISEA or Cal-OES expenditure)

Remove: Repaint Watsonville Transit Center FTA 5339(a) FY13 (63,040)$        
STA (15,760)$        

Reason: Project completed at the end of FY17

Remove: Reseal, Resurface Parking Lots FTA 5339(a) FY13 (60,000)$        
STA (15,000)$        

Reason: Project completed at the end of FY17

Adjust: Bus Stop & Fac Improvements FTA 5339(a) FY16 (5,092)$          

Reason: Additional funds were needed for the (FTA 5339(a) FY13) 
Reseal, Resurface Parking Lots Project, so funds were transferred from 
the FY16 allocation - completed at the end of FY17

Remove: Parking Lot Reconfiguration FTA 5339(a) FY16 (9,206)$          

Reason: Project completed in FY17
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FY18 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF JUNE 22, 2018-3RD REVISION

06-22-18 FY18 Capital Budget Revisions Template-Attachment C 3

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Adjust: Paracruz Van Replacements STIP (997)$             
RESERVES (249)$             

Reason: Adjust for spending in FY17

Add: Year 1 - Capitalized Lease - 3 New Flyer Buses RESERVES 283,529$       

Reason: Add funding for 1st year of 6-year capitalized lease for 3 New 
Flyer Buses per Board action at 11/17/17 BOD meeting

Add: Bus Engine Replacement & Installation (3) (now 5) RESERVES 72,000$         

Reason: Add funds for 2 additional emergency engine replacements, 
including installation.  Total of 5 bus engines per Board action at 9/22/17 
BOD meeting

Adjust: Replace 11 Non-Revenue Vehicles FTA 5339(a) FY13 (26,986)$        
STA (6,747)$          

Reason: Adjust for spending in FY17

Adjust:  Bus Repaints - 20 @ $3,628.10 each FTA 5339(a) FY13 (34,830)$        
STA (8,707)$          

Reason: Adjust for spending in FY17 - 12 completed

Adjust:  Mid-Life Bus Engine Overhauls FTA 5339(a) FY14 (88,826)$        
STA (22,206)$        

Reason: Adjust for spending in FY17 

Adjust:  Electric Bus (3) + Infrastructure and Project Mgmt. FTA 5339(c) LoNo (78,274)$        
PTMISEA (13,696)$        

Reason: Adjust for spending in FY17 

Add:  Transit Security Projects - (Cal-OES funded) Cal-OES 792,909$       
(67,959)$        

Reason: Add the FY16 and FY17 final allocation receipts - $440,505, 
and $352,404, and adjust for FY17 spending

Reduce:  Metrobase Project JKS Ops Bldg. PTMISEA (124,000)$      

Reason: Adjust for spending at the end of FY17
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FY18 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF JUNE 22, 2018-3RD REVISION

06-22-18 FY18 Capital Budget Revisions Template-Attachment C 4

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add:  Watsonville Transit Center Mural RESERVES 3,000$           

Reason: Add Watsonville Transit Center Mural project; $3K from Arts 
Council Santa Cruz matched with $3K in Reserves

Add / Reduce: Landscaping - WTC / Bus Stop & Facilities 
Improvements & Adjust Balance Available FTA 5339(a) FY15&16 30,000$         

FTA 5339(a) FY15&16 (30,000)$        
FTA 5339(a) FY15&16 5,092$           

See above

Reason: Add Landscaping @ WTC Project - Reduce funds available in 
Bus Stop & Facilities Improvements Project and adjust balance available 
due to over/under spending in other FTA 5339(a) FY15/16 projects 

Adjust: Paracruz Van Replacements (11) FTA 5339(a) FY15/16 RESERVES 35,647$         

Reason: Add funds for decals, striping and radios and Buy America 
certification

Adjust: Paracruz Van Replacements (3) RSTP/STIP RESERVES 4,510$           

Reason: Add funds for decals, striping and radios

Add:  Record the Contingency Fund for Capitalized Lease for 3 New 
CNG Buses; split between misc one-time expenses $80K and an 
External Announcement System Programming Patch $20K RESERVES 80,000$         

RESERVES 20,000$         

Reason: Funds approved by BOD on 10/27/17 for the one-time 
purchase of ancillary equipment for the 3 new CNG buses purchased 
with a capital lease

Add / Reduce: Add additional funds to the External Announcement 
System Programming Patch (Clever Devices) project ($20K) from the 
Maint. Bldg. Structural Upgrades Project - revised project amount is now 
$28,500 RESERVES 8,500$           

RESERVES (8,500)$          

Reason: Add funds to the existing $20K project for the External 
Announcement System / Reduce the Maint. Bldg. Structural Upgrades 
project by same amount

Adjust: Paratransit Vehicle (1) FTA 5310 FY13/14 RESERVES 2,367$           

Reason: Add funds for decals, striping and radios
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FY18 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF JUNE 22, 2018-3RD REVISION

06-22-18 FY18 Capital Budget Revisions Template-Attachment C 5

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add:  Watsonville Transit Center Mural Project RESERVES 2,700$           

Reason: Add funds for the grant funded portion of the project-METRO 
will be reimbursed for these funds but does not have this funding 
category listed as a funding source due to the de minimis amount

Add:  Fire Proof File Cabinet for HR RESERVES 4,030$           

Reason: Additional fire proof cabinet needed to store documents

Add:  Fire Proof File Cabinet for Finance RESERVES 3,860$           

Reason: Additional fire proof cabinet needed to store fixed asset 
documents and related grant files

Add:  C/S Cubicles (Demo Project) RESERVES 3,225$           

Reason: Two cubicles for the CSRs to use to determine the one that 
best suits their needs. 

Swap:  Bus Repaints (3) swap for Repair Roof at Pacific Station FTA (1,198)$          
FTA 13,802$         
FTA (13,802)$        

Reason:  Adjust balance for spending in other projects in the FY13 FTA 
5339(a) allocation and distribute funds remaining to Bus Repaints (3) 
rather than the Pacific Station Roof Repair so the grant can be expended 
by the due date. Approval to issue IFBs for the Roof Repair for Pacific 
Station was approved at the 3/23/18 BOD meeting - Only $13,802 
remains in this grant

Add:  Landa Cyclone Surface Cleaner RESERVES 1,800$           

Reason: Replacement sidewalk  pressure surface cleaner needed for 
Pacific Station

Swap:  Fixed Route & Paratransit Vehicle local match funding source Measure D 1,244,798$    
RESERVES (1,244,798)$   

Reason:  Utilize Measure D Funds rather than Cash Reserves for Fixed 
Route and Paratransit Vehicle purchases as per the Measure D 5-Year 
Program of Projects submitted to RTC 
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FY18 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF JUNE 22, 2018-3RD REVISION

06-22-18 FY18 Capital Budget Revisions Template-Attachment C 6

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Remove: Eliminate the place-holder project titled Bus Replacement 
Fund and list and identify the actual projects funded with Bus 
Replacement Funds STA-SB1 (2,263,000)$   

STA-SGR (737,000)$      
Reason:  Only list the projects that are actually funded with Bus 
Replacement funds in the Projects section of the budget document; 
detail the amount available at the top of the budget document.

FUNDING SUMMARY:
Cal-OES 724,950$       
FTA 544,720$       
LCTOP -$                  
MEASURE D 1,244,798$    
PTMISEA (137,696)$      
RESERVES (277,101)$      
STA-Prior (81,020)$        
STA-SB1 (2,263,000)$   
STA-SGR (737,000)$      
STBG -$                  
STIP (997)$             

TOTAL CAPITAL BUDGET REVISIONS THROUGH 6/22/18: (982,346)$            

FY18 REVISED CAPITAL BUDGET AS OF JUNE 22, 2018: 17,652,027$        
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: RENEWAL OF AGREEMENT WITH COUNTY OF SANTA CRUZ FOR 
PAYROLL SERVICES 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO/General Manager to execute 
a new agreement with the County of Santa Cruz for payroll services, 
through June 30, 2022, not to exceed $55,000 annually 

II. SUMMARY

• The current agreement with the County of Santa Cruz (County) for payroll
services will expire June 30, 2018.  Santa Cruz Metropolitan Transit District
(METRO) has contracted with the County to provide payroll services for
approximately forty-three years.

• Due to the specialized needs of METRO, including over thirty different types
of pay, and approximately fifteen deductions, the County is uniquely
positioned to economically provide these payroll services.

• The County has adapted its computer system to provide specialized services
and reports exclusive to METRO, and has established computer links to
facilitate the data transfer process.  The County has been very responsive to
METRO’s payroll needs, especially when changes are made as a result of re-
negotiated labor agreements with the labor organizations, and changes to
processes related to CalPERS reporting.

III. DISCUSSION/BACKGROUND

METRO’s current agreement with the County for payroll services will expire June
30, 2018.
METRO is responsible for providing the County with accurate documentation of
hours worked by each employee, while the County actually processes the bi-
weekly payroll for approximately 330 employees, which includes the following
services and deductions:

• Process bi-weekly payroll including approximately thirty types of pay such as
straight time, overtime, double-time, bilingual, shift differential, uniform
allowance, instructor pay, union non-work pay, sick pay, vacation pay,
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personal leave pay, administrative leave pay, out-of-class pay, accrual 
payoffs, accident pay, jury duty, etc. 

• File all payments for Federal and State taxes within prescribed time limits

• Remittance to the appropriate payees, for deductions such as insurance,
garnishments, deferred compensation, retirement, direct deposit to banks,
union dues, etc.

• CalPERS retirement deductions, deferred compensation, monthly medical
benefit payments, mandatory monthly Unfunded Accrued Liability (UAL)
payments, and other related CalPERS reporting

• Issue paychecks and year-end W-2’s, etc.
The County has provided payroll services to METRO for approximately forty- 
three (43) years in a satisfactory manner, at a cost significantly lower than private 
service bureaus for similar services and deductions. 
Over the years, the County has adapted its computer system to provide 
specialized services and reports exclusive to METRO, and has established 
computer links to facilitate the data transfer process.  It has been very responsive 
to METRO’s payroll needs, especially when changes are made as a result of re-
negotiated labor agreements with the labor organizations. 
Staff requests that the Board of Directors authorize the CEO/General Manager to 
execute a new agreement with the County of Santa Cruz for payroll services, 
through June 30, 2022, not to exceed $55,000 annually. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The following outlines the elements of the recommendation:

1. Amount of Recommendation:
• Not to Exceed $55,000 per fiscal year for four (4) years

2. Source Of Funding:
• FY19 – FY20 Operating Budget – Operating Revenue

• In FY17, $43,726 was charged for the fiscal year; we won’t have the
FY18 invoices until the end of June

3. Expense Accounts:
• Accounting/Audit Fees (503011-1200)

4. Fiscal Impact:
• The cost for the recommendation of the renewal of the County Payroll

Services Agreement is included in the Finance Department FY19 – FY20
Operating Budget.
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• Because this is a four (4) year agreement, funds will be budgeted
accordingly in future years.

V. ALTERNATIVES CONSIDERED 

• METRO could go out to bid for payroll services

• METRO could procure the appropriate payroll software to perform these
functions in-house

The above alternatives are not recommended due to the complexities of the 
METRO payroll and the forty-three (43) years of experience the County has with 
processing METRO payroll, in a cost-effective manner. 

VI. ATTACHMENTS

Attachment A: Santa Cruz Metropolitan Transit District – Independent 
Contractor Agreement with County of Santa Cruz 

Prepared By: Debbie Kinslow, Assistant Finance Manager 
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VII. APPROVALS: 

Approved as to fi scal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/Genera l Manager 
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE 
INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY19 

I. RECOMMENDED ACTION 

That the Board of Directors authorize payment to the California Transit 
Indemnity Pool (CalTIP) in the amount of $608,887 for participation in the 
FY19 liability and vehicle physical damage insurance coverage programs 

II. SUMMARY 

• Santa Cruz METRO carries liability and vehicle physical damage insurance 
through CalTIP, a pool of California public transit agencies established in 
1987. 

• The Liability Program Contribution Deposit for FY19 in the amount of 
$558,168 provides for general liability, and public officials’ errors and 
omissions insurance coverage.  

• The Vehicle Physical Damage Program Contribution Deposit for FY19 is 
$50,719 for vehicle physical damage insurance coverage. 

• Staff recommends that the Board of Directors authorize payment to the 
California Transit Indemnity Pool (CalTIP) in the amount of $608,887 for 
participation in the FY19 liability and vehicle physical damage insurance 
coverage programs, and authorize the CEO/General Manager, or designee, 
to take such actions as may be necessary with regard to METRO's 
participation in said programs.. 

III. DISCUSSION/BACKGROUND 

Santa Cruz METRO has been a member of CalTIP since its inception in 1987.  
Each member agency has a representative on CalTIP’s Board of Directors.  
Debbie Kinslow, Assistant Finance Manager, is Santa Cruz METRO’s appointed 
director to the Board, and Ciro Aguirre, Chief Operations Officer, is an alternate. 

Liability:  CalTIP's Liability Program provides protection against covered losses 
for bodily injury or physical damage caused by METRO or an owned vehicle. The 
pooled and excess coverage provides general liability, public officials' errors and 
omissions, and vehicle liability. CalTIP self-funds or “pools” the first $1.75M of 
liability coverage for any claim.  (The CalTIP Board approved an increase of 
$250K to the pooled layer limit to $1.75M beginning with the 2018/19 program 
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year.) The $1.75M is inclusive of Santa Cruz METRO’s self-insured retention 
(SIR) which is $250K. CalTIP purchases reinsurance and excess insurance 
applying to losses that exceed the $1.75M Pooled Layer. The general liability 
coverage limit is now $30M. 

The premium for Liability coverage for FY19 is $558,168, an increase of 
$103,318 or 23% over FY18. This increase in premium is primarily due to limited 
renewal options in the excess and reinsurance layers due to poor loss 
experience in recent years, and a hardening of the auto liability market coupled 
with additional funding required for the increase in the pool SIR from $1.5M to 
$1.75M.   

Vehicle Physical Damage (VPD):  The VPD Program provides comprehensive 
and collision coverage to transit, staff, and maintenance vehicles. CalTIP 
currently self-funds, or “pools”, the first $100K of coverage over the member 
agency’s deductible. Santa Cruz METRO’s per vehicle deductible is $500 for 
non-revenue vehicles, and $5K for buses and Paratransit vehicles. CalTIP 
purchases excess insurance for losses exceeding $100K and provides METRO 
with coverage up to $30M per occurrence.    

The premium for vehicle physical damage coverage for FY19 is $50,719, a 
decrease of $478 or -1% from FY18.   

Staff recommends that the Board of Directors authorize payment to the California 
Transit Indemnity Pool (CalTIP) in the amount of $608,887 for participation in the 
FY19 liability and vehicle physical damage insurance coverage programs, and 
authorize the CEO/General Manager, or designee, to take such actions as may 
be necessary with regard to METRO's participation in said programs. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The following outlines the elements of the above recommendation: 
 
1. Amount of recommendation: $608,887 

2. Source of Funding:  $508,887 from the FY19 Operating Budget – Finance & 
Paracruz Departments budgets, and the use of $100,000 in retrospective 
premium adjustments (credit) from METRO’s Rate Offset Reserve Fund 
(RORF). The RORFs are held by CalTIP and members may elect to retain 
their entire RORF balances on deposit with CalTIP or apply any portion 
thereof towards the respective gross contribution deposit.         

3. Expense accounts to charge: Insurance Property - 506011 / Insurance  
PL&PD - 506015 
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V. ALTERNATIVES CONSIDERED 

• Using an alternate insurance carrier would lose many of the other important
services provided by CalTIP, including safety and risk control programs: the
Field Service Program, Samba FleetWatch, and the Bus Operator Selection
Survey (BOSS), to name a few.

• Santa Cruz METRO could self-insure – but does not currently have the cash
reserves to support such a program.

VI. ATTACHMENTS

None

Prepared By: Debbie Kinslow, Assistant Finance Manager 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION TO PURCHASE GENFARE (GFI) TICKET VENDING 
MACHINE (TVM) CREDIT CARD READERS 

I. RECOMMENDED ACTION 

That the Board of Directors consider the purchase of Genfare (GFI) ticketing 
vending machine (TVM) credit card readers, and authorize the CEO/GM the 
authority to execute the subject contract with GFI. 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) has purchased ticket
vending machines (TVMs) from Genfare (GFI), who has become our sole
source vender or these machines and components

• New regulations have come into effect that require credit card machines to
have additional encryption and card chip features

• Staff recommends that the METRO Board of Directors approve the purchase
of the upgraded credit card readers, and authorize the CEO/GM the authority
to execute the subject contract with GFI.

III. DISCUSSION/BACKGROUND

METRO has purchased ticket vending machines (TVMs) from Genfare (GFI) for
many years.  GFI is our sole source vender or these machines and corresponding
components.

New regulations have come into effect that require credit card machines to have
additional encryption and card chip features to prevent fraud.  Our current card
readers on the TVM machines do not have this feature and we are susceptible to
fraudulent changes via the TVM machines.  Additionally, the credit card readers
are getting old and breaking down.

In coordination with Fleet, Customer Service and Finance, staff recommends that
the METRO Board of Directors approve the purchase of the upgraded credit card
readers.
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GFI credit card readers 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The required funding in the amount up to $70,000 will be included in the FY19
Capital budget.

V. ALTERNATIVES CONSIDERED 

• Ordering old credit card machines would not be fiscally responsible, and
buying these new machines will lessen any threat stemming from fraudulent
transactions.

• Do nothing is an alternative, but TVM machines will go down and not be of use
to the public wanting to use credit cards.

VI. ATTACHMENTS

Attachment A: SPX Genfare Sales Quote for Credit Card Readers 

Prepared By:  Angela Aitken, Finance Manager 

9-09.2



Board of Directors 
June 22, 2018 
Page 3 of 3 

VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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Genfare Price Quotation Summary Terms & Conditions: All prices are valid for 90 days from the Document Date unless otherwise noted above.

Delivery will be made within 120 After Receipt of Order (ARO) unless otherwise noted above.  Prices do not include any state or local taxes or freight charges unless

specifically listed.  Regardless of any taxes included above, applicable taxes due are determined as of the date of sale.  All price quotations are subject to and shall be

governed solely and exclusively by the Genfare Standard Terms And Conditions Of Sale, a copy of which is attached and incorporated herein.

Sales Quotation

Sold-To-Party
Santa Cruz Metro Transit Dist

110 Vernon Street

Santa Cruz CA  95060

Ship-To-Party
Santa Cruz Metro Transit District

Fleet Maintenance

138 Golf Club Drive

Santa Cruz CA  95060 End User
Santa Cruz Metro Transit Dist

110 Vernon Street

Santa Cruz CA  95060

Page 1 of 4  

Information
Sales Quote No. 5018554
Document Date 05/15/2018
Customer No. 539
Currency  USD
Contact Name Angela Aitken
Phone 831-425-8951
FAX 831-426-6117
EMAIL astrudley@scmtd.com
Validity Start Date 05/15/2018
Validity End Date 12/31/2018
Req Ship Date 05/15/2018

Item Material Quantity Price Amount

    10 B30032-0001         6 EA 6,550.00 USD         39,300.00 

KIT, TVM3 BEZEL 8 UPGRADE

Tax 1  EA 589.50  USD 3,537.00 

Delivery date: 06/29/2018

    20 INSTALL             6 EA 750.00 USD          4,500.00 

Install

Delivery date: 05/15/2018

    30 ITEM                6 EA 1,100.00 USD          6,600.00 

EMV Software setup

Tax 1  EA 99.00  USD 594.00 

Delivery date: 05/15/2018

    40 ITEM                6 EA 1,100.00 USD          6,600.00 

Pin/Debit Functionality

Tax 1  EA 99.00  USD 594.00 

Delivery date: 05/15/2018

    50 FREIGHT             1 EA 476.00 USD            476.00 

Freight

Delivery date: 05/15/2018

Signature:  __________________________________________________  Date:05/15/2018

Sales Representative: Mark Mahon Phone:  847-871-1415
Email: mark.mahon@spx.com

Genfare
A Division of SPX Corporation
800 Arthur Ave
Elk Grove Village, IL 60007
Ph:  (847) 593-8855
Fax:(847) 758-4998
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Genfare Price Quotation Summary Terms & Conditions: All prices are valid for 90 days from the Document Date unless otherwise noted above.

Delivery will be made within 120 After Receipt of Order (ARO) unless otherwise noted above.  Prices do not include any state or local taxes or freight charges unless

specifically listed.  Regardless of any taxes included above, applicable taxes due are determined as of the date of sale.  All price quotations are subject to and shall be

governed solely and exclusively by the Genfare Standard Terms And Conditions Of Sale, a copy of which is attached and incorporated herein.

Sales Quotation

Sold-To-Party
Santa Cruz Metro Transit Dist

110 Vernon Street

Santa Cruz CA  95060

Ship-To-Party
Santa Cruz Metro Transit District

Fleet Maintenance

138 Golf Club Drive

Santa Cruz CA  95060
End User
Santa Cruz Metro Transit Dist

110 Vernon Street

Santa Cruz CA  95060

Information
Sales Quote No. 5018554
Document Date 05/15/2018
Customer No. 539
Currency  USD
Contact Name Angela Aitken
Phone 831-425-8951
FAX 831-426-6117
EMAIL astrudley@scmtd.com
Validity Start Date 05/15/2018
Validity End Date 12/31/2018
Req Ship Date 05/15/2018

Page 2 of 4  

----------------------------------------------------

Gross Value:            57,476.00 

Total Tax:             4,725.00 

Final Amount:            62,201.00 

Signature:  __________________________________________________  Date:05/15/2018

Sales Representative: Mark Mahon Phone:  847-871-1415
Email: mark.mahon@spx.com

Genfare
A Division of SPX Corporation
800 Arthur Ave
Elk Grove Village, IL 60007
Ph:  (847) 593-8855
Fax:(847) 758-4998
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TERMS AND CONDITIONS OF SALE

1. GENERAL.  Unless otherwise agreed in writing by Genfare, the Quotation, these Terms and Conditions of Sale (including the attached Warranty), the Order Acknowledgment (if issued) and the Software License (for any licensed

Software), constitute the entire agreement between Genfare and Customer (the "Agreement") and are the exclusive terms and conditions governing the underlying order and shall apply in precedence over any such other terms and

conditions, or otherwise under any applicable law.  The Software is licensed to Customer under the Genfare Software License in effect at the time of purchase of such Software.  Genfare's Services Agreement shall be the sole document

governing any Software subscriptions purchased by Customer from Genfare.  ANY ADDITIONAL OR INCONSISTENT TERMS OR CONDITIONS CONTAINED IN ANY PURCHASE ORDER OR OTHER DOCUMENT OF CUSTOMER ARE

OBJECTED TO BY GENFARE AND SHALL NOT BE EFFECTIVE OR BINDING AS TO GENFARE UNLESS AGREED TO IN A WRITING SIGNED BY AN AUTHORIZED REPRESENTATIVE OF GENFARE.  Genfare shall sell to

Customer, and Customer shall purchase from Genfare, the equipment identified in the Quotation (the "Equipment") and a license to certain software identified in the Quotation or embedded in the Equipment (the "Software") in accordance

with the Agreement (the Equipment and Software collectively referred to as the "Products").  Genfare accepts Customer's purchase orders for Products and agrees to deliver the Products to Customer only on the terms of the Agreement.

Genfare's acceptance of Customer's purchase order is expressly made conditional on Customer's assent to the Agreement.  No variation of the Agreement shall be binding unless agreed to in writing by authorized representatives of

Genfare and Customer.  The following provisions of these Terms and Conditions of Sale shall survive termination of the Agreement for whatever reason:  Sections 1, 3, 6, 7, 8, 9, 11, 12, 15 and 16.

2. SHIPPING & INSURANCE.  Genfare shall arrange shipping and insurance and shall bill Customer for the Products with the shipping and insurance costs as separate items, on an invoice ("Invoice").  Subject to other provisions of the

Agreement, Genfare shall ship the Products to Customer on the agreed upon Shipping Date.

3. TERMS OF PAYMENT.  Genfare may require certain payments to be made prior to delivery of Products or other services.  Notwithstanding the preceding sentence, Customer shall pay for all Products, fees, shipping, insurance, and

where agreed, all duties and taxes net 30 days from date of Invoice.  However, if the parties have agreed that the Products are to be installed by Genfare, Customer shall pay 90% of the total cost of each Product upon shipping of the

Product and 10% upon installation of the Product.  All services are invoiced at 100%.  If Customer fails to pay any Invoice when due, Genfare may, without prejudice to any other remedy, postpone shipments, alter payment terms, terminate

the Agreement and charge interest on all overdue amounts at the rate of 1.5% per month compounded monthly (or if less, the maximum rate allowed by law).  Upon demand, Customer shall pay all such interest charges and all reasonable

collection fees, including reasonable legal expenses.

4. TRANSFER OF TITLE AND RISK OF LOSS; DELIVERY.  All products will be shipped FOB Destination.  Risk of loss and title to all Products shall pass to Customer, free of encumbrances, at the time of delivery to Customer's

destination.  Genfare will endeavor to meet any estimated or firm delivery dates requested by Customer, but shall not be liable in damages or otherwise, nor shall Customer be relieved of performance under the Agreement, because of

failure to meet them.

5. CHANGES TO SPECIFICATIONS.  Genfare may, without notice to Customer, make changes to the specifications of the Products which do not materially affect the quality or performance of the Products.

6. ACCEPTANCE, RETURNS AND EXCHANGES.  The Products and services shall be deemed accepted, and any attempt by Customer  to reject an order or shipment of Products shall be waived and not enforceable, unless: (i) Customer

has promptly inspected the Products and services, and written notice from Customer of any defect has been received by Genfare within thirty (30) days following any delivery of Products or performance of services.  The return of defective

Products is covered by the Warranty as described in Attachment A.

Return/Exchange Procedures.  Customer may only return a Product which is not defective if:  (a) the Product does not correspond to the Products ordered in the Agreement (a "Return"), or (b) the Product has been ordered in error by the

Customer and Genfare has granted written permission to Customer to remedy its mistake by ordering the correct equipment or software and returning the Product (an "Exchange").  The party liable for all shipping, insurance and any other

expenses incurred by Customer in returning the Product pursuant to the preceding sentence and for all loss or damage to the Product until received by Genfare, shall be Genfare for Returns and Customer for Exchanges.  If Customer

returns the Product in accordance with these Procedures in an undamaged condition, in the original configuration and, where appropriate, in the original packing, before the later of:  (i) 21 days after the date of the Invoice for that Product;

and (ii) the date of substantial completion of installation of the Product by Genfare, Genfare shall: (A) for Returns, issue a credit to Customer for the full Invoice price of the returned Product; or (B) for Exchanges, issue a credit to Customer

for the full Invoice price of the returned Product less: (I) a restocking fee of 25% of the Invoice price; and (II) the original shipping and insurance cost as shown on the Invoice.  If Customer does not comply with the Procedures in this Section

for Returns and Exchanges, Customer shall pay the full amount of the Invoice.

7.  CUSTOMER POSTPONEMENT OF SCHEDULED SHIPPING DATE.  If Genfare receives a request from Customer to delay the Shipping Date (a) 30 days or more prior to the Shipping Date, Genfare may postpone the Shipping Date

and may charge Customer 2% of the net Agreement total for each full or partial month the Shipping Date is delayed or (b) less than 30 days prior to the Shipping Date, Genfare may treat the Agreement as canceled and may bill Customer in

accordance with the provisions of Section 8.

8.  CANCELLATION.  If Customer cancels an Agreement before the

Shipping Date, Genfare may charge Customer a cancellation charge calculated by multiplying the following applicable percentage by the Agreement total (as shown on the Quotation/Order Acknowledgment):  (a) if cancelled 40 business

days or more before Shipping Date, the applicable percentage is 25%, and (b) if cancelled 39 business days or less before Shipping Date, the applicable percentage is 50%.  In addition to the applicable percentage charge, if Customer

cancels all or part of the order without cause, Customer will reimburse Genfare for (i) Genfare's expenses incurred to fulfil the order through the cancellation date, including, without limitation, materials and labor.  If Customer's order includes

special order Products or vendor Products, Genfare may also charge, in addition to the other amounts set forth in this Section 8, (A) for special order Products, 100% of the amount shown on the Quotation/Order Acknowledgment for that

Product; and (B) for vendor Products, the lesser of 100% of the cost to Genfare of vendor Product; or, if the vendor accepts the return of its Product the restocking charge levied by the vendor.  Customer shall pay all cancellation charges

within 30 days of receipt of Invoice.

9.  FORCE MAJEURE.  To the extent that either party is not able to perform an obligation under this Agreement due to fire, flood, acts of God, severe weather conditions, strikes or labor disputes, war or other violence, acts of terrorism, any

law or order of any governmental agency, or other cause beyond that party's reasonable control ("Force Majeure"), that party may be excused from such performance so long as such party provides the other party with prompt written notice

describing the condition and takes reasonable steps to avoid or remove such causes of nonperformance and promptly continues performance whenever and to the extent such causes are removed.

10.  INSTALLATION.  If installation is purchased, Customer shall complete all of the action necessary to prepare Customer's premises for the installation of Products prior to the scheduled installation date.  If Customer complies with the

preceding sentence, Genfare's authorized technicians shall commence the installation of Products on the scheduled installation date.  Genfare may invoice Customer for an amount in addition to the installation charge specified on the

Quotation/Order Acknowledgment if Genfare incurs additional installation costs as a result of Customer's failure to have the site, other manufacturers' equipment or Products ready for Genfare's technicians on the scheduled installation date.

11.  WARRANTY.  All Products are covered by Genfare's Standard

Warranty as described in Attachment A attached hereto and incorporated herein.

12.  WAIVER OF CONSEQUENTIAL DAMAGES; LIMITATION OF LIABILITY. Notwithstanding anything in this Agreement to the contrary, to the fullest extent permitted by applicable law, Genfare will not be liable for damages related to

any business interruption or loss of profit, increased operating costs, anticipated savings, data, contract, goodwill or the like or for incidental, special, indirect or consequential damages of any nature under any theory of relief, including,

without limitation, breach of warranty, breach of contract, tort (including negligence), and strict liability, arising out of or related to Seller's acts or omissions.   Under no circumstances shall Genfare's liability to Customer exceed the contract

price for the specific goods and services upon which such liability is based.  Any action for breach of contract or otherwise must be commenced within one (1) year after the cause of action has accrued.

13.  INDEMNIFICATION.  Genfare agrees to indemnify and hold harmless Customer, its elected and appointed officers and employees, from and against any and all claims, demands, defense costs, liability or damages brought by third

parties and to the extent arising solely from: (a) personal injury or property damage resulting directly from Genfare's (or Genfare's subcontractors, if any), negligent acts, errors or omissions or willful misconduct or (b) any actual infringement

by Genfare of a patent, trademark, copyright, trade secret or other intellectual or proprietary rights regarding the Products (except to the extent resulting from Customer's combination of Genfare's products with other products or services not

provided by Genfare).  Notwithstanding the foregoing, there shall be no indemnification hereunder by Genfare as to any losses caused by the negligence or fault of Customer or any of its officers, employees or agents.  If Customer shall

claim indemnification hereunder, Customer shall notify Genfare in writing of the basis for such claim or demand setting forth the nature of the claim or demand in reasonable detail.  Genfare agrees to assume the defense of any such claim

and to defend the same at Genfare's expense.  The parties agree to reasonably cooperate with each other on any such claims.  If the Customer desires to participate in the defense, then Customer shall have the right to do so through

counsel of its own choosing, provided that Customer will be responsible for all of its costs in so doing.

14.  INSURANCE. Genfare shall maintain insurance coverage

consistent with its existing programs but shall not name Customer as an additional insured nor will Genfare or its insurers be obligated to waive any rights of subrogation Genfare or such insurers may have against Customer or its affiliates.
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Genfare shall use commercially reasonable efforts to provide Customer  with written notice of cancellation of any applicable policy thirty (30) days prior to the effective cancellation date of such policy, but failure to do so shall impose no

obligation or liability upon Genfare or its insurers, agents or representatives.  Genfare shall provide Customer with its standard certificate of insurance upon request.

15.  NOTICE.  All requests, instructions and notices from one party to the other must be in writing and may be given via registered post or facsimile transmission to the address of the parties shown on the Quotation/Order Acknowledgment.

16.  MISCELLANEOUS.  No waiver by Genfare of any breach of this Agreement shall be considered as a waiver of any subsequent breach of the same or any other provision.  Any provision of the Agreement which is, or is deemed to be,

unenforceable in any jurisdiction shall be severable from the Agreement in that jurisdiction without in any way invalidating the remaining provisions of the Agreement, and that unenforceability shall not make that provision unenforceable in

any other jurisdiction.  The rights which accrue to Genfare by virtue of the Agreement shall endure for the benefit of and be binding upon the successors and assigns of Genfare.  The Agreement shall be governed by the laws of the State of

Illinois, however Genfare may enforce the provisions of the Agreement in accordance with the laws of the jurisdiction in which the Products are situated.  The United Nations Convention on the Sale of Goods (the Vienna Convention) shall

not apply to the Agreement.

ATTACHMENT A- WARRANTY

1.  GENERAL TERMS

1.1Subject to the provisions of this Warranty, Genfare warrants that the equipment and software described in Paragraph 1.2 shall conform to their specifications in all material respects and that the equipment shall be free from material

defects in materials and workmanship.

1.2This Warranty applies to all original purchases of new Genfare supplied equipment and spare parts, including licensed software (collectively the "Equipment").  This Warranty does not apply to any subscriptions purchased by customer.

1.3The "Warranty Period" shall begin on the earliest of (a) the date of delivery of the Equipment if the equipment is not to be installed, (b) the date of installation completion by a Genfare, or Genfare approved technician, or (c) the date the

Equipment is placed into revenue service, and shall end (y) twelve (12) months thereafter for equipment purchases and (z) ninety (90) days thereafter for any spare parts purchases; provided, however, that the Warranty Period for

Equipment purchased under Genfare's Upgrade/Reconditioning Program that has been reconditioned or refurbished shall end 6 months after commencement, unless otherwise specified in writing by Genfare.

2.  RETURN OF EQUIPMENT UNDER WARRANTY

2.1If an item of Equipment malfunctions or fails in normal use within the applicable Warranty Period:

2.2Customer shall promptly notify Genfare of the problem and the serial number of the defective item;

(a) Genfare shall, at its option, either resolve the problem over the telephone, or provide Customer with authorization to ship the defective item to Genfare;

(b) if Genfare provides Customer with authorization to ship the defective item to Genfare, Customer shall attach a return tag with a description of the fault.  Customer shall, at its cost, properly pack the item to be returned, prepay the

insurance and shipping charges, and ship the item to the specified Genfare Service Center;

(c) Genfare shall either repair or replace the returned item.  The replacement item may be new or refurbished; if refurbished, it shall be equivalent in operation to new Equipment.  If a returned item is replaced by Genfare, the Customer

agrees that the returned item shall become the property of Genfare;

(d) Genfare shall, at its cost, ship the repaired item or replacement to the Customer.  If the Customer has requested express shipping, the Customer shall pay Genfare an expediting fee.

2.2Equipment which is repaired or replaced by Genfare under this Warranty shall be covered under all of the provisions of this Warranty for the remainder of the applicable Warranty Period or ninety (90) days from the date of repair or

replacement, whichever is longer.

2.3A failure is defined as a malfunction of a given device or component in the Equipment that renders the Equipment inoperative and/or unsuitable for the intended purpose.

2.4It is understood that Genfare shall be responsible for the costs of all materials and labor, except as provided herein.  It is further understood that the costs of discovery of the problem associated with a given item of Equipment and the

costs associated with the removal and installation of the defective part shall be the responsibility of Customer.

3.  TELEPHONE TECHNICAL ASSISTANCE.  During the applicable Warranty Period, Genfare shall provide the Customer with over-the-telephone technical fault analysis.  Genfare shall not charge Customer for the first ten (10) calls per

location per month, and may charge Customer for all additional calls.

4.   UPGRADES.  During the applicable Warranty Period, Genfare shall, at no charge, provide Customer with non-feature software updates to the version of Software installed at the Customer's location and, if the Equipment is sent to

Genfare for Warranty repair, those revision level updates deemed necessary by Genfare.  Non-feature software updates and revision level updates do not generally include additional equipment, such as hardware memory, which enables

the upgrades to function in the existing Equipment of Customer.  Customer may purchase this additional equipment from Genfare.

5.  DEFAULT AND TERMINATION.  Genfare may immediately terminate this Warranty and all of its performance under this Warranty, upon notification to Customer, if Customer:  (a) makes any unauthorized modifications to the Equipment;

(b) assigns or transfers the Customer's rights or obligations under this Warranty without the prior written consent of Genfare; (c) becomes bankrupt or insolvent, or is put into receivership; or (d) has not paid Genfare all amounts for services,

advance replacement parts supplied under this Warranty, or other additional charges within thirty (30) days of receipt of written notice from Genfare.  If this Warranty is terminated by Genfare, Customer shall remain liable for all amounts due

to Genfare.

6.   LIMITATIONS AND QUALIFICATIONS OF WARRANTY.  This Warranty does not apply to normal consumable items, items which are replaced in usual and scheduled preventative maintenance such as light bulbs, nor does it apply to

any damage, defect or failure caused by:

(a) any part of the Equipment having been modified, adapted, transported or relocated by any person other than Genfare personnel, a Genfare authorized service agent or Genfare approved technician without Genfare's prior written

consent;

(b) improper installation, operation or maintenance by Customer or a third party;

(c) storage or environmental characteristics which do not conform to the applicable sections of the appropriate Genfare Equipment Manual;

(d) failure to conform with the Equipment Operating Instructions in the applicable Genfare Equipment Manual;

(e) inaccurate or incomplete information or data supplied or approved by Customer;

(f) external causes, including external electrical stress or lightning, or use in conjunction with incompatible equipment, unless such use was with Genfare's prior written consent;

(g) cosmetic damage;

(h) accidental damage, negligence, neglect, mishandling, abuse or misuse, other than by Genfare personnel, a Genfare authorized service agent or Genfare approved technician; or

(i) Force Majeure (as defined in Genfare's Terms and Conditions of Sale).

7.   LIMITATION ON DAMAGES.

7.1THE WARRANTY STATED HEREIN ARE THE CUSTOMER'S SOLE AND EXCLUSIVE WARRANTY FOR THE EQUIPMENT.  GENFARE SPECIFICALLY DISCLAIMS ALL OTHER WARRANTIES OF ANY KIND, EXPRESS OR

IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE AND OF MERCHANTABILITY.

7.2EXCEPT AS OTHERWISE EXPRESSLY AGREED BY THE PARTIES, GENFARE SHALL NOT BE LIABLE IN TORT, INCLUDING LIABILITY IN NEGLIGENCE OR STRICT LIABILITY, AND SHALL HAVE NO LIABILITY AT ALL FOR

INJURY TO PERSONS OR PROPERTY.  GENFARE'S LIABILITY FOR FAILURE TO FULFILL ITS OBLIGATIONS UNDER THIS WARRANTY OR ANY OTHER LIABILITY UNDER OR IN CONNECTION WITH THE EQUIPMENT SHALL

BE LIMITED TO THE AMOUNT OF THE PURCHASE PRICE OF THE EQUIPMENT.

7.3EVEN IF GENFARE HAS BEEN ADVISED OF THE POSSIBILITY OF THEM, GENFARE SHALL NOT BE LIABLE FOR ANY INDIRECT, INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES, INCLUDING LOST PROFITS AND

REVENUES, FAILURE TO REALIZE EXPECTED SAVINGS, ANY CLAIM AGAINST A CUSTOMER BY A THIRD PARTY, OR ANY OTHER COMMERCIAL OR ECONOMIC LOSSES OF ANY KIND.
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Eddie Benson, Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A LOAN 
APPLICATION AND CONSTRUCTION CONTRACT FOR AN ENERGY 
EFFICIENT LED LIGHTING RETROFIT AND CALL FOR A PUBLIC 
HEARING ON AN ENERGY SERVICE CONTRACT  

I. RECOMMENDED ACTION 

1. That the Board of Directors authorize the CEO to execute a loan 
application to fund an Energy Efficient LED Lighting Retrofit; and 

2. That the Board of Directors call for a public hearing to be held at its 
August 24, 2018 meeting to consider entering into an energy service 
contract to retrofit light fixtures all at of its facilities. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need to replace 
its light fixtures with energy-efficient LEDs at all of its facilities as part of the 
area-wide effort to have a more sustainable and eco-friendly business. 

• The Association of Monterey Bay Area Governments (AMBAG) and Pacific 
Gas & Electric (PG&E) have partnered in an Energy Watch Program (the 
Program), which offers resources for energy efficiency projects to eligible 
PG&E customers. 

• METRO is eligible for free Project Management from AMBAG and PG&E 
rebates valued between 15% - 46% of the total cost of the project. 

• METRO is required to submit a PG&E loan application in order to participate 
in the Program, which will cover the up-front cost of the installations. 

• The total value of the loan package is $129,104.  This amount is above the 
CEO’s contracting authority and requires Board of Director’s approval. 

• Setting the public hearing is required for a public agency to enter into an 
energy service contract under Government Code §4217.10. 

III. DISCUSSION/BACKGROUND 

Light-emitting diode (LED) light bulbs have a lifespan and electrical efficiency that 
are significantly greater than either incandescent or most fluorescent bulbs.  The 
mercury content of fluorescent bulbs, which requires that they be disposed of as 
hazardous waste, is another reason it is desirable to switch to LEDs. 

Santa Cruz Metropolitan 
Transit District 
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The Association of Monterey Bay Area Governments (AMBAG) has partnered 
with Pacific Gas and Electric Company (PG&E) to deliver the AMBAG Energy 
Watch Program.  As a special district, METRO is eligible to participate in the 
Program.  METRO previously participated in this Program with a successful LED 
retrofit project at the Watsonville Transit Center and a portion of the Maintenance 
Shop in Santa Cruz in 2015. 

AMBAG has assessed METRO’s remaining facilities and has provided energy 
and cost saving proposals for the following locations: 

• Pacific Station in downtown Santa Cruz 

• Cavallero Transit Center in Scotts Valley 

• Judy K. Souza Operations Facility in Santa Cruz 

• Administration Office in Santa Cruz 

• Maintenance Shop in Santa Cruz (remaining portion) 

• Fueling and Washing Station in Santa Cruz 

• Soquel Park ‘N Ride lot in Santa Cruz 
Staff recommends that the Board of Directors authorize the CEO to execute a 
loan application with PG&E. 

Staff further recommend that the Board hold a public hearing at its August 24, 
2018 meeting to consider entering into an energy service contract and receive 
public input on the proposed energy service contract to retrofit existing lighting.  

The proposed energy service contract would include the design, materials 
purchase, and installation of the LED lights.  Government Code Section 4217.10 
authorizes a public agency to enter into an energy service contract if the 
governing body: 

1. Determines the contract is in the best interests of the public agency; and, 

2. Finds that the anticipated cost to the public agency for the electrical energy or 
conservation services will be less than the anticipated marginal cost to the 
public agency for the energy that would have been consumed in the absence 
of the contract. 

These findings must be made at a public hearing, noticed two weeks in advance. 

The specifics of the project and energy service contract, and estimated 
operational cost savings will be presented to the Board at the beginning of the 
August 24 public hearing.   

Loan Application for PG&E LED Upgrade 
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IV. FINANCIAL CONSIDERATIONS/IMPACT 

The Program provides Project Management from AMBAG at no cost to METRO, 
and the PG&E loan will be repaid in monthly installments on METRO’s regular 
billing.  It will take approximately three and a half years to fully repay the loan.  
There is 0% interest on this loan. 

The value of the resulting loan is $129,104.  Funds to support this contract are 
included in the Facilities Maintenance FY19 Gas & Electric account #505011 in 
its Operating Budget.  Funds will be included in future Operating Budgets. 

V. ALTERNATIVES CONSIDERED 

• METRO could continue to use the current light fixtures, bulbs and ballasts.  
The energy use of these is higher and more costly, and therefore not 
recommended. 

• METRO could delay the project or slowly retrofit the lighting fixtures over the 
next few years.  This is not recommended as the Program could end at any 
time. 

VI. ATTACHMENTS 

Attachment A: PG&E Loan Application 
 

 
 
Prepared By:  Erron Alvey, Purchasing Manager  

Joan Jeffries, Administrative Specialist 
    
  

Loan Application for PG&E LED Upgrade 
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VII. APPROVALS: 

Eddie Benson, Maintenance Manager

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

 ~ - // 3 ~ 
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Pacific Gas and Electric Company
 

Energy Efficiency Retrofit Loan Program 

Financing Supplement to the Energy 
Efficiency Retrofit Program Application 

The Energy Efficiency Retrofit Loan Program (the “Program”) is funded 
by California utility customers and administered by Pacific Gas and 
Electric Company (PG&E) under the auspices of the California Public 
Utilities Commission (CPUC). The Program provides qualified PG&E 
customers with a means to finance energyefficient (EE) retrofit projects 
implemented under select PG&E EE Programs (the "Qualified 
Program"). The loans issued under the Program are interestfree, 
unsecured loans to fully or partially reimburse qualified PG&E 
customers for the costs they incur in connection with a qualified retrofit 
project (the "Retrofit Project"), which term shall mean the energy 
efficiency retrofit project described in Customer's relevant Energy 
Efficiency Program Application. 

1.	 Conditions for Eligibility: Participation in the Program is limited to
PG&E customers that meet the following conditions and satisfy
these conditions throughout the duration of the Retrofit Project up to
and including the date of Final Verification (defined below in Section
8): (a) the PG&E customer must be a business (“Commercial
Customer”) or a federal, state, county or local government agency
(“Government Customer”).* Commercial Customers and
Government Customers are collectively referred to as “Customer;”
(b) Customer currently receives service from PG&E at the location of
the Retrofit Project (the “Location”); (c) Customer has continually
maintained an active PG&E account for the previous 24 months and
has a minimum of 12 months of historical metered energy usage at
Customer’s current Location; (d) at the time the Customer's
Program Application is Approved and Customer’s Loan Agreement is
executed, and at the time the loan is to be funded following
completion of the Retrofit Project and satisfaction of all other
requirements of the Loan Agreement, Customer must be in good
credit standing, as determined by PG&E through credit review which
may include a commercial credit check and a bill history review,
which may be based upon the following and other criteria:
a. No 24hour disconnection notices in the last 12 months;
b. No returned payments within the last 12 months;
c. No more than 1 payment arrangement in the last 12 months;
d. No broken payment arrangements within the last 12 months;
e. No deposit assessed within the last 12 months; and
f. The Retrofit Project qualifies and Customer is eligible for

an incentive under the Qualified Program.

Loan Amount and Term Limitations 

Interest 0%, with no additional fees or charges 

Minimum Loan Amount $5,000 

Maximum Loan Amount Commercial Customer: 
$100,000 / premises 
Government Customer: 
$250,000 / meter 

Maximum Loan Term, not Commercial Customer: 60 months 
to exceed the Expected Government Customer: 120 months 
Useful Life (EUL) of the 
measures 

2.	 Loan Features: The loans offered under the Program are interest
free (0%) and free of any fees, late payment penalties or other
charges. The loan terms and conditions are set to provide simple
payback from energy savings during the maximum allowed loan
term, and are calculated by dividing the loan amount (eligible project
cost less Qualified Program Incentives) by the estimated monthly
energy savings resulting from the Retrofit Project. The ensuing
number of monthly payments must not exceed the Maximum Loan
Term set forth in chart below ("Loan Amount and Term Limitations").

3.	 Eligibility: Prior to purchasing and installing any energyefficient
measures or equipment under the Qualified Program, Customer
must satisfy the eligibility requirements of both the Program and
Qualified Program. Because energy efficiency projects in progress
are ineligible under the Program, Customer must have an inspection
of the Retrofit Project and Location conducted and completed by
PG&E before commencing any work or purchasing any equipment
for the Retrofit Project.

4.	 Inspection: PG&E will assist Customers in understanding the energy
efficiency measures available under the Qualified Program and will
answer their questions concerning this Program. After Customer
has decided upon the measures that comprise the Retrofit Project,
PG&E will request an engineering review, perform an inspection of
the Location, calculate the Loan Terms and prepare the Loan
Documents. Thereafter, PG&E will provide Customer with a copy of
the inspection report, a Loan Agreement, the Application, the
applicable OnBill Financing (OBF) Gas and/or Electric Rate
Schedule and Loan Calculation Summary Sheet (collectively, the
“Loan Documents”).

5.	 Loan Documents: If the terms of the loan are acceptable, Customer
shall execute the Loan Documents and return them to PG&E prior to
the commencement of the Retrofit Project. Incomplete or incorrect
applications cannot be processed and may result in the delay of
PG&E’s approval and possible disqualification from the Program.
Customer may withdraw this Application for any reason without
penalty by sending written notice to PG&E.

6.	 Customer’s Responsibilities for Contractor and Vendor: Upon
PG&E’s notification to Customer that the Retrofit Project is eligible
for the Program, Customer may begin the Retrofit Project pursuant
to the contract agreed upon by Customer, its contractor or vendor.
PG&E does not endorse or recommend any particular contractor or
vendor nor does PG&E review any contractor or vendor proposals.
Rather, Customer shall be solely responsible for reviewing the
feasibility of the contractor’s and vendor’s proposal(s) and verifying
their respective qualifications, pricing, energy savings, warranties
and the terms and conditions of the contractor’s and/or vendor’s
contract with Customer.

*Residential customers are ineligible.
Page 1 of 2 
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7.	 PG&E Disclaimers: CUSTOMER’S DESIGN OF THE RETROFIT 
PROJECT AND SELECTION AND USE OF ENERGY EFFICIENCY 
EQUIPMENT, MEASURES AND SELECTION OF CONTRACTORS AND 
VENDORS IS AT CUSTOMER’S SOLE DISCRETION AND AT 
CUSTOMER’S SOLE RISK. TO THE EXTENT PERMITTED BY 
APPLICABLE LAW, PG&E EXPRESSLY AND SPECIFICALLY 
DISCLAIMS ANY LIABILITY IN RESPECT OF ANY ADVICE, 
INFORMATION OR OTHER INSTRUCTION PROVIDED BY OR ON 
BEHALF OF PG&E TO CUSTOMER IN CONNECTION WITH THE 
QUALIFIED PROGRAM, PROGRAM OR RETROFIT PROJECT. PG&E 
DOES NOT WARRANT OR BEAR ANY RESPONSIBILITY FOR ANY OF 
THE FOLLOWING: 
a. THE WORK PERFORMED BY CUSTOMER’S CONTRACTOR(S) OR 
VENDOR(S), THAT THE RETROFIT PROJECT IS APPROPRIATE FOR 
THE LOCATION; 
b. THE RETROFIT WILL RESULT IN OR YIELD ANY ENERGY 
EFFICIENCY SAVINGS OR A SPECIFIC AMOUNT OF ENERGY 
EFFICIENCY SAVINGS OR OTHER REDUCTION IN CUSTOMER’S 
PG&E UTILITY BILL AFTER COMPLETION OF THE RETROFIT 
PROJECT; 
c. THE CONTRACTOR’S OR VENDOR’S SERVICES WILL BE TIMELY, 
COMPLETE OR ERRORFREE, OR THAT DEFECTS IN THE RETROFIT 
PROJECT WILL BE CORRECTED BY SUCH INDIVIDUALS; 
d. ANY ERRORS, OMISSIONS, DEFECTS OR DELAYS IN THE DESIGN 
OR CONSTRUCTION OF THE RETROFIT PROJECT OR THE 
OPERATION OF ANY ENERGY EFFICIENCY MEASURES INSTALLED 
AT THE LOCATION. 

8.	 Verification: Upon completion of the Retrofit Project, Customer shall 
request PG&E’s postcompletion inspection and final verification that 
the Retrofit Project has been completed in conformity with the 
requirements of the Qualified Program and that customer remains 
eligible (the “Final Verification”). 
a. If there has been any change to the Retrofit Project’s scope, cost 
and/or incentives available under the Qualified Program or energy 
savings, Customer will be required to enter into a Loan Modification 
Agreement with PG&E, which may include new contract terms 
reflecting the changes in the Retrofit Project. (If a Loan Modification 
Agreement is required, it shall be deemed part of the “Loan 
Documents.”) 

b. If the changes to the Retrofit Project are such that it no longer 
meets the Program’s payback criteria or other conditions, the 
Retrofit Project will be considered ineligible, the Loan Agreement will 
be terminated and no loan proceeds will be disbursed. 
c. IF PG&E DETERMINES, IN ITS ABSOLUTE DISCRETION, THAT 
CUSTOMER’S CREDIT HAS DETERIORATED OR HAS OTHERWISE 
PLACED CUSTOMER’S REPAYMENT OF THE LOAN AT RISK, THE 
LOAN PROCEEDS SHALL NOT BE ISSUED, EVEN THOUGH THE 
RETROFIT PROJECT MAY HAVE BEEN SATISFACTORILY 
COMPLETED AT CUSTOMER’S EXPENSE. 

9.	 Disbursements: Subject to and following PG&E’s satisfactory Final 
Verification, an incentive check and the loan proceeds will be issued 
to Customer or, at Customer’s written direction, to Customer’s 
contractor or vendor. 

10. General Provisions: 
a. Applications for loans under the Program will be accepted from 
qualified Customers on a firstcome, firstserved basis until the 
funds allocated by PG&E for the Program are no longer available. 
The Program may be modified or terminated by the CPUC or PG&E 
at any time and without prior notice. However, termination of the 
Program following execution of a Loan Agreement by Customer will 
not affect that Loan Agreement, or, if Customer thereafter satisfies 
all Program conditions, the disbursement. 
b. The loan proceeds may only be used to pay or reimburse 
Customer for implementing or installing energyefficient measures 
or equipment through the Qualified Program. 
c. If there is any conflict between the terms of any document relating 
to the Program, the Loan Documents shall control. 
d. For all retrofit projects, including but not limited to streetlight, 
HVAC and lighting retrofits, Customer acknowledges and 
understands that Customer is able to use the installation vendor or 
contractor of their choice. 

I have read, understand and agree to all of the Energy Efficiency Retrofit Loan Program requirements and terms and conditions set forth 
in this Program description. I understand that loan calculations will be based on preinspection results and on the applicable program 
documentation, and that my agency/company must meet all eligibility criteria and requirements in order to participate in the Program. 
Any unapproved changes to project scope, costs or run hours, or to my agency’s/company’s creditworthiness, between the time the Loan 
Documents are accepted and signed and the Retrofit Project is completed and the project’s and my agency’s/company’s continued eligibility 
are verified, could result in loan ineligibility. 

Legal Name of Business (i.e., the formal name on your tax return) Authorized Representative's Printed Name 

Authorized Representative's Signature 

Tax identification information (select one): 
□ Federal Tax ID Number: ____________________________________ 

□ Social Security Number: ____________________________________ 

FOR PG&E USE ONLY: 

Title Date 

PG&E OBF Administrator Printed Name Date 

Retrofit Program Application Number OBF Application Number 

"PG&E" refers to Pacific Gas and Electric Company, a subsidiary of PG&E Corporation. ©2011 Pacific Gas and Electric Company. All rights reserved. 
These offerings are funded by California utility customers and administered by PG&E under the auspices of the California Public Utilities Commission. 
PG&E prints its materials with soy based inks on recycled paper. April 2011 CTM07100660 
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Erron Alvey, Purchasing Manager 

SUBJECT: ACCEPT AND FILE QUARTERLY PROCUREMENT REPORT FOR 1ST 
QUARTER OF FY19 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Quarterly Procurement Report 
for the 1st quarter of FY19. 

II. SUMMARY

• This staff report provides the Board with a Quarterly Procurement Report for the
1st quarter of FY19, covering the months of July through September.

• Each quarter staff will provide a Quarterly Procurement Report listing anticipated
formal procurements within the upcoming quarter that are not being presented
to the Board separately.

III. DISCUSSION/BACKGROUND

The purpose of this report is to provide the Board of Directors an opportunity to
review and comment on upcoming formal procurements before they are ready for
award.

Formal procurements are defined as construction valued at $10,000 or more, goods
and materials valued at $25,000 or more, and professional services valued at
$50,000 or more.

Formal procurements related to major projects will be presented to the Board
separately in stand-alone Staff Reports.

Attachment A details the regular formal procurements the Purchasing Department is
planning on issuing during the 1st quarter of FY19 (July through September).

IV. FINANCIAL CONSIDERATIONS/IMPACT

See attached.

V. ATTACHMENTS 

Attachment A: FY19: 1st Quarter Anticipated Procurement Listing 

Santa Cruz Metropolitan 
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Prepared by: Joan Jeffries, Administrative Specialist 
Erron Alvey, Purchasing Manager 
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VI. APPROVALS: 

Erron Alvey, Purchasing Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Quarterly Procurement Report 
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Erron Alvey, Purchasing Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO T. BOYD 
CONSTRUCTION FOR INSTALLATION OF BOLLARDS AND PIPE 
PROTECTION AT THE JUDY K. SOUZA OPERATIONS FACILITY  

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a contract with T. 
Boyd Construction for Installation of Bollards and Pipe Protection at the 
Judy K. Souza Operations Facility in an amount not to exceed $57,900, with 
a $5,790 contingency 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a need for
additional bollards and pipe protection in the parking area at the Judy K.
Souza Operations Facility.

• The City of Santa Cruz required that METRO protect all utilities in the parking
areas as a condition of occupancy.

• This work was de-scoped from the Lewis C. Nelson and Sons, Inc. building
contract as disputed work.

• A competitive procurement was conducted to solicit bids from qualified firms.
Four (4) firms submitted bids for METRO’s review.

• Staff has reviewed all submitted bids and is recommending that the Board of
Directors authorize a contract with T. Boyd Construction.

III. DISCUSSION/BACKGROUND

The Judy K Souza Operations Facility automobile parking area has exposed
piping and building infrastructure that could be damaged by automobiles.  Some
bollards were installed during construction, but not enough to adequately protect
the exposed piping and infrastructure.  Lewis C. Nelson and Sons, Inc. disputed
that they were responsible for utility and pipe protection to the extent that the City
of Santa Cruz was requiring in order to issue METRO an Occupancy Permit.
METRO rented and place twenty three (23) water filled barriers to protect the
areas and satisfy the City of Santa Cruz.  The Board of Directors directed staff to
issue a formal Invitation for Bids to remedy this situation.

Santa Cruz Metropolitan 
Transit District 
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Contract Award for Installation of Bollards and Pipe Protection at OPS 

On March 23, 2018, METRO legally advertised and distributed Invitation for Bids 
(IFB) No. 18-13 to thirty-one (31) firms and ten (10) builders’ exchanges, posted 
notice on its website, and sent email notices to all GovDelivery subscribers.  On 
May 3, 2018, bids were received and opened from four (4) firms.  A list of firms 
and a summary of the bids received are provided in Attachment A.  Staff has 
reviewed all submitted bids.  T. Boyd Construction has been determined to be the 
lowest responsible bidder whose bid is responsive to all the requirements of the 
IFB. 

Staff recommends that the Board of Directors authorize the CEO to execute a 
contract on behalf of METRO with T. Boyd Construction for Installation of Bollards 
and Pipe Protection at the Judy K. Souza Operations Facility in an amount not to 
exceed $57,900.  Staff is also requesting to add a 10% contingency to this 
amount, or $5,790, and approval authority for the CEO to execute any necessary 
change orders up to this contingency amount.  Contractor will provide all 
equipment and materials meeting all METRO’s specifications and requirements 
of the contract.  Erron Alvey, Purchasing Manager and Project Administrator, will 
serve as the Contract Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The value of the contract is $57,900.  The addition of a 10% contingency for any
necessary change orders would bring the total to $63,690.  Funds to support this
contract are included in the MetroBase Life of Project Budget.

V. ALTERNATIVES CONSIDERED 

• Currently, METRO is renting barriers to protect piping and infrastructure, at a
cost of $1,150 a month, for a total of $29,900 to date.  METRO could continue
to rent barriers, but a more permanent solution will save METRO money over
time.

• If METRO discontinues renting barriers and does not implement a more
permanent solution, piping and infrastructure will remain vulnerable to
damage by automobiles.  Staff does not recommend this option.

VI. ATTACHMENTS

Attachment A: Summary of Bids Received 
Attachment B: Contract with T. Boyd Construction 

Note:  A full copy of the Contract is available on request. 

Prepared By: Joan Jeffries, Administrative Specialist 
Erron Alvey, Purchasing Manager 
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Board of Directors 
June 22, 2018 
Page 3 of 3 

VII. APPROVALS: 

Erron Alvey, Purchasing Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Contract Award for Installation of Bollards and Pipe Protection at OPS 
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Bid Results for IFB No. 18-13 

Installation of Bollards and Pipe Protection at the 
Judy K. Souza Operations Facility 

Opened May 3, 2018 at 2:00 PM 
 

 
 

BIDDER AMOUNT BID 

C2 Builders Inc., Royal Oaks, CA $85,500 

Escon Builders, Union City, CA $79,000 

Golden Bay Fence Plus Iron Works, Inc., Stockton, CA $61,838 

T. Boyd Construction, Coeur d’Alene, ID $57,900 
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CONTRACT FOR INSTALLATION OF BOLLARDS AND PIPE PROTECTION AT THE JUDY K. 
SOUZA OPERATIONS FACILITY 

No. 18-13 

THIS CONTRACT is made effective on June 27, 2018 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of California, and T. 
BOYD CONSTRUCTION (“Contractor”). 

1. RECITALS

1.01  Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation 
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

1.02  Santa Cruz METRO’s Need for Installation of Bollards and Pipe Protection at the Judy K. Souza 
Operations Facility 

Santa Cruz METRO requires Installation of Bollards and Pipe Protection at the Judy K. Souza 
Operations Facility.  In order to obtain said Installation of Bollards and Pipe Protection at the Judy 
K. Souza Operations Facility, Santa Cruz METRO issued an Invitation for Bids, dated March 23, 
2018, setting forth specifications for Installation of Bollards and Pipe Protection at the Judy K. 
Souza Operations Facility.  The Invitation for Bids is attached hereto and incorporated herein by 
reference as Exhibit A. 

1.03  Contractor’s Bid Form 

Contractor is a licensed general contractor desired by Santa Cruz METRO and whose principal 
place of business is P.O. Box 3783, Coeur d’Alene, Idaho 83816.  Pursuant to the Invitation for 
Bids issued by Santa Cruz METRO, Contractor submitted a bid for Provision of said Installation of 
Bollards and Pipe Protection at the Judy K. Souza Operations Facility, which is attached hereto 
and incorporated herein by reference as Exhibit B. 

1.04  Selection of Contractor and Intent of Contract  

On May 29, 2018, Santa Cruz METRO selected Contractor as the lowest responsive, responsible 
bidder to provide said Installation of Bollards and Pipe Protection at the Judy K. Souza Operations 
Facility, located at 1200 River Street, Santa Cruz, California 95060.  The purpose of this Contract 
is to set forth the provisions of this procurement. 

1.05  Contractor and Supplier Synonymous 

For the purposes of this Contract, the terms “Contractor” and “supplier” are synonymous.  

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in This Contract

The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract.  This writing constitutes the final expression of the parties’ Contract, and it is 
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a complete and exclusive statement of the provisions of that Contract, except for written 
amendments, if any, made after the date of this Contract in accordance with Part III, Section 11.13 
of the General Conditions of the Contract.  

 
a)  Exhibit A 
 
Santa Cruz Metropolitan Transit District’s “Invitation for Bids No. 18-13” dated March 23, 
2018, including Addendum numbers 1 and 2.  
 
b)  Exhibit B (Bid Form)  
 
Contractor’s submitted bid to Santa Cruz METRO for Installation of Bollards and Pipe 
Protection at the Judy K. Souza Operations Facility as signed by Contractor. 

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 

3. TIME OF PERFORMANCE 
 

3.01  General 
 
The work under this Contract shall be completed within 120 calendar days after the date of 
commencement specified in the Notice to Proceed, unless modified by the parties under Part III, 
subsection 11.13 of the General Conditions to the Contract or terminated pursuant to Part III, Section 
2.  

 
3.02 Term 

 
The term of this Contract shall commence upon the execution of the Contract by Santa Cruz 
METRO. Issuance of a Notice to Proceed shall remain in force until Final Acceptance as provided 
by Part IV, Section 21 of this Contract. 

 
3.03 Acceptance of Terms 

 
Execution of this document shall be deemed as acceptance of all of the terms and conditions as set 
forth herein and those contained in the Instructions to Bidders, the General Conditions, the Special 
Conditions, the FTA Requirements for Construction Contracts, the Specifications for Work and all 
attachments and addenda, which are incorporated herein by reference as integral parts of this 
Contract. 

 

4. SCOPE OF WORK 
 

4.01 Contractor shall furnish Santa Cruz METRO all supervision, labor, equipment, supplies, material, 
freight, transportation, tools and other work and services as specified in and in full accordance with 
the Invitation for Bids (IFB) No. 18-13 dated March 23, 2018 for Installation of Bollards and Pipe 
Protection at the Judy K. Souza Operations Facility.  The Contractor shall provide a complete 

2 
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project in conformance with the intent shown on the drawings and specified herein and as provided 
for and set forth in the IFB. 

 
4.02 Contractor and Santa Cruz METRO agree to comply with and fulfill all obligations, promises, 

covenants and conditions imposed upon each of them in the Contract Documents.  All of said work 
done under this Contract shall be performed to the satisfaction of Santa Cruz METRO or its 
representative, who shall have the right to reject any and all materials and supplies furnished by 
Contractor which do not strictly comply with the requirements contained herein, together with the 
right to require Contractor to replace any and all work furnished by Contractor which shall not 
either in workmanship or material be in strict accordance with the Contract Documents. 

 

5. COMPENSATION 
 

5.01 Terms of Payment 
 
Santa Cruz METRO agrees to pay Contractor an amount not to exceed Fifty-Seven Thousand Nine 
Hundred Dollars as identified in the Bid Form, Exhibit B, for satisfactory completion of all work, 
including all costs for labor, materials, tools, equipment, services, freight, insurance, overhead, 
profit and all other costs incidental to the performance of the services specified under this Contract.  
A schedule of values shall be submitted to Santa Cruz METRO on which all progress payments 
shall be based.  Payments for completed work will be made within thirty (30) days of receipt of 
progress payment request.  Contractor understands and agrees that if they exceed the $57,900 
maximum amount payable under this Contract, they do so at their own risk.  
 

5.02 Release of Claims 
 
Payment by Santa Cruz METRO of undisputed contract amounts is contingent upon Contractor 
furnishing Santa Cruz METRO with a Release of All Claims against Santa Cruz METRO arising 
by virtue of the part of the Contract related to those amounts. 

 
5.03 Retention of progress payments 

 
Santa Cruz METRO will retain five (5%) percent of the contract price from each progress payment 
made pursuant to the Contract through the completion of the Contract.  The retention shall be 
released, with the exception of 150 percent (150%) of any disputed amount, within 60 days after 
the date of completion of the work.  Pursuant to Section 22300 of the Public Contract Code, 
Contractor may substitute a deposit of securities in lieu of Santa Cruz METRO withholding any 
monies to ensure Contractor’s performance under the Contract, or alternatively, request that Santa 
Cruz METRO make payment of retentions earned directly to an escrow agent at the expense of 
Contractor.  The provisions of Public Contract Code Section 22300 are incorporated herein by 
reference as though set forth in full, and shall govern the substitution of securities and/or escrow 
account.  If a Stop Notice is filed, Santa Cruz METRO will retain 125% of the amount set forth in 
the Stop Notice from the next progress payment made to Contractor. 

 
5.04 Change in Contract Price 

 
5.04.01 General 

 
A. The Contract price constitutes the total compensation payable to Contractor for 

performing the work.  All duties, responsibilities, and obligations assigned to or 
undertaken by Contractor to perform the work shall be at Contractor’s expense 
without change in the Contract price. 
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B. The Contract price may only be changed by a change order.  Any request for an 
increase in the Contract price shall be based on written notice delivered by the 
Contractor to the Contract Administrator promptly, but in no event later than 10 days 
after the date of the occurrence of the event giving rise to the request, and shall state 
the general nature of the request.  Notice of the amount of the request with supporting 
data shall be delivered within 45 days after the date of the occurrence, unless the 
Contract Administrator allows an additional period of time to ascertain more accurate 
data in support of the request, and shall be accompanied by the Contractor’s written 
statement that the amount requested covers all amounts (direct, indirect, and 
consequential) to which the Contractor is entitled as a result of the occurrence of the 
event.  No request for an adjustment in the Contract price will be valid if not 
submitted in accordance with this Article. 

 
C. The value of any work covered by a change order or of any request for an increase or 

decrease in the Contract price shall be determined in one of the following ways: 
 

1. Where the work involved is covered by unit prices contained in the Contract 
documents, by application of unit prices to the quantities of the items involved; or 

 
2. By mutual acceptance of a lump sum, which may include an allowance for 

overhead and profit not necessarily in accordance with Article 5.04.04; or 
 

3. On the basis of the cost of work (determined as provided in Articles 5.04.02 and 
5.04.03) plus a Contractor’s fee for overhead and profit (determined as provided in 
Article 5.04.04). 

 
5.04.02 Cost of Work (Based on Time and Materials) 

 
A. General:  The term “cost of work” means the sum of all costs necessarily incurred and 

paid by Contractor for labor, materials, and equipment in the proper performance of 
work.  Except as otherwise may be agreed to in writing by Santa Cruz METRO, such 
costs shall be in amounts no higher than those prevailing in the locality of the project.  

 
B. Labor:  The cost of labor used in performing work by Contractor, a subcontractor, or 

other forces, will be the sum of the following: 
 

1. The actual wages paid plus any employer payments to or on behalf of workers for 
fringe benefits, including health and welfare, pension, vacation, and similar 
purposes.  The cost of labor may include the wages paid to foremen when it is 
determined by the Contract Administrator that the services of foremen do not 
constitute a part of the overhead allowance.  

 
2. There will be added to the actual wages, as defined above, a percentage set forth in 

the latest “Labor Surcharge and Equipment Rental Rates” in use by the California 
State Department of Transportation which is in effect on the date upon which the 
work is accomplished.  This percentage shall constitute full compensation for all 
payments imposed by State and Federal laws including, but not limited to, 
workers’ compensation insurance and Social Security payments. 

 
3. The amount paid for subsistence and travel required by collective bargaining 

agreements. 
 

4. For equipment operators, payment for the actual cost of labor and subsistence or 
travel allowance will be made at the rates paid by Contractor to other workers 
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operating similar equipment already on the work, or in the absence of such labor, 
established by collective bargaining agreements for the type of workers and 
location of the extra work, whether or not the operator is actually covered by such 
an agreement.  A labor surcharge will be added to the cost of labor described 
herein in accordance with the provisions of subsection 2 of Article 5.04.02 B 
herein, which surcharge shall constitute full compensation for payments imposed 
by State and Federal laws, and all other payments made to on behalf of workers 
other than actual wages. 

 
C. Materials:  The cost of materials used in performing work will be the cost to the 

purchaser, whether Contractor or subcontractor, from the supplier thereof, except as 
the following are applicable: 

 
1. Trade discounts available to the purchaser shall be credited to Santa Cruz METRO 

notwithstanding the fact that such discounts may not have been taken by 
Contractor.  

 
2. For materials secured by other than a direct purchase and direct billing to the 

purchaser, the cost shall be deemed to be the price paid to the actual supplier as 
determined by the Contract Administrator.  Markup, except for actual costs 
incurred in the handling of such materials, will not be allowed.  

 
3. Payment for materials from sources owned wholly or in part by the purchaser shall 

not exceed the price paid by the purchaser for similar materials from said sources 
on extra work items or the current wholesale price for such materials delivered to 
the work site, whichever price is lower.  

 
4. If, in the opinion of the Contract Administrator, the cost of material is excessive, 

or the Contractor does not furnish satisfactory evidence of the cost of such 
material, then the cost shall be deemed to be the lowest current wholesale price for 
the quantity concerned delivered to the work site, less trade discount.  Santa Cruz 
METRO reserves the right to furnish materials for the extra work and no claim 
shall be made by the Contractor for costs and profit on such materials. 

 
D. Equipment:  The Contractor will be paid for the use of equipment at the rental rate 

listed for such equipment specified in the current edition of the Department of 
Transportation publication entitled “Labor Surcharge and Equipment Rental Rates” 
which is in effect on the date upon which the work is accomplished.  Such rental rates 
will be used to compute payments for equipment whether the equipment is under the 
Contractor’s control through direct ownership, leasing, renting, or another method of 
acquisition.  The rental rate to be applied for use of each item of equipment shall be 
the rate resulting in the least total cost to Santa Cruz METRO for the total period of 
use.  If it is deemed necessary by the Contractor to use equipment not listed in the 
foregoing publication, the Contract Administrator will establish an equitable rental 
rate for the equipment.  The Contractor may furnish cost data that might assist the 
Contract Administrator in the establishment of the rental rate. 

 
1. The rental rates paid, as above provided, shall include the cost of fuel, oil, 

lubrication supplies, small tools, necessary attachments, repairs and maintenance 
of all kinds, depreciation, storage, insurance, and all incidentals.  Operators of 
equipment will be separately paid for as provided in subsection 4 of Article 
5.04.02 B.  
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2. All equipment shall be in good working condition and suitable for the purpose for 
which the equipment is to be used.  

 
3. Before construction equipment is used on the extra work, Contractor shall plainly 

stencil or stamp an identifying number thereon at a conspicuous location, and shall 
furnish to the Contract Administrator, in duplicate, a description of the equipment 
and its identifying number.  

 
4. Unless otherwise specified, manufacturer’s ratings and manufacturer-approved 

modifications shall be used to classify equipment for the determination of 
applicable rental rates.  Equipment which has no direct power unit shall be 
powered by a unit of at least the minimum rating recommended by the 
manufacturer.  

 
5. Individual pieces of equipment or tools having a replacement value of $500 or 

less, whether or not consumed by use, shall be considered to be small tools and no 
payment will be made therefore. 

 
E. Owner-Operated Equipment:  When owner-operated equipment is used to perform 

work and is to be paid for as extra work, Contractor will be paid for the equipment 
and operator as follows:  

 
Payment for the equipment will be made in accordance with the provisions in 
Article 5.04.02 D, “Equipment.” 

 
Payment for the cost of labor and subsistence or travel allowance will be made at the 
rates paid by Contractor to other workers operating similar equipment already on the 
project, or, in the absence of such other workers, at the rates for such labor established 
by collective bargaining agreement for type of worker and location of the work, 
whether or not the owner-operator is actually covered by such an agreement.  A labor 
surcharge will be added to the cost of labor described herein, in accordance with the 
provisions in subsection 2 of Article 5.04.02 B, “Labor.” 

 
To the direct cost of equipment rental and labor, computed as provided herein, will be 
added the markup for equipment rental and labor as provided in Article 5.04.04, 
“Contractor’s Fee.” 

 
F. Equipment Time:  The rental time to be paid for equipment on the work shall be the 

time the equipment is in productive operation on the work being performed and shall 
include the time required to move the equipment to the new location and return it to 
the original location or to another location requiring no more time than that required 
to return it to its original location; except that moving time will not be paid if the 
equipment is used on other than the extra work.  Loading and transporting costs will 
be allowed, in lieu of moving time, when the equipment is moved by means other 
than its own power.  No payment will be made for loading and transporting costs 
when the equipment is used at the site of the extra work on other than the extra work.  
The following shall be used in computing the rental time of equipment on the work: 

 
1. When hourly rates are listed, any part of an hour less than 30 minutes of operation 

shall be considered to be ½-hour of operation, and any part of an hour in excess of 
30 minutes will be considered 1-hour of operation. 

 
2. When daily rates are listed, operation for any part of a day less than 4 hours shall 

be considered to be ½-day of operation. 
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3. Rental time will not be allowed while equipment is inoperative due to breakdowns 

or Contractor-caused delays. 
 

G. Cost of Work Documentation:  The Contractor shall furnish the Contract 
Administrator Daily Extra Work Reports on a daily basis covering the direct costs of 
labor and materials and charges for equipment whether furnished by Contractor, 
subcontractor, or other forces.  Santa Cruz METRO will provide the Daily Extra 
Work Report forms to Contractor.  The Contractor or an authorized agent shall sign 
each Daily Extra Work Report.  The Daily Extra Work Report shall provide names 
and classifications of workers and hours worked; size, type, and identification number 
of equipment; and the hours operated.  Copies of certified payrolls and statement of 
fringe benefit shall substantiate labor charges.  Valid copies of vendor’s invoices shall 
substantiate material charges. 

 
The Contract Administrator will make any necessary adjustments.  When these 
reports are agreed upon and signed by both parties, they shall become the basis of 
payment for the work performed, but shall not preclude subsequent adjustment based 
on a later audit. 

 
The Contractor shall inform the Contract Administrator when extra work will begin so 
that the Santa Cruz METRO inspector can concur with the Daily Extra Work Reports.  
Failure to conform to these requirements may impact the Contractor’s ability to 
receive proper compensation. 

 
5.04.03 Special Services 

 
Special services are defined as that work characterized by extraordinary complexity, 
sophistication, or innovations, or a combination of the foregoing attributes that are unique 
to the construction industry.  The following may be considered by the Contract 
Administrator in making estimates for payment for special services: 

 
A. When the Contract Administrator and the Contractor, by agreement, determine that a 

special service is required which cannot be performed by the forces of the Contractor 
or those of any of its subcontractors, the special service may be performed by an 
entity especially skilled in the work to be performed.  After validation of invoices and 
determination of market values by the Contract Administrator, invoices for special 
services based upon the current fair market value thereof may be accepted without 
complete itemization of labor, material, and equipment rental costs.  

 
B. When Contractor is required to perform work necessitating special fabrication or 

machining process in a fabrication or a machine shop facility away from the jobsite, 
the charges for that portion of the work performed at the offsite facility may, by 
agreement, be accepted as a special service and accordingly, the invoices for the work 
may be accepted without detailed itemization.  

 
C. All invoices for special services will be adjusted by deducting all trade discounts 

offered or available, whether the discounts were taken or not.  In lieu of the 
allowances for overhead and profit on labor, materials, and equipment specified in 
Article 5.04.04 herein, a single allowance of ten (10) percent will be added to invoices 
for special services. 
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5.04.04 Contractor’s Fee 
 

A. Work ordered on the basis of time and materials will be paid for at the actual and 
necessary cost as determined by the Contract Administrator, plus allowances for 
overhead and profit, which allowances shall constitute the “Contractor’s Fee,” except 
as provided in subparagraph B of this Article.  For extra work involving a 
combination of increases and decreases in the work, the actual necessary cost will be 
the arithmetic sum of the additive and deductive costs.  The allowance for overhead 
and profit shall include compensation for superintendence, bond and insurance 
premiums, taxes, all field and home office expenses, and all other items of expense or 
cost not included in the cost of labor, materials, or equipment provided for under 
Articles 5.04.02 B, C, D, and E herein.  The allowance for overhead and profit will be 
made in accordance with the following schedule: 

 
Actual Necessary Cost Overhead and Profit Allowance 
 
Labor ................................................................................................. 33 percent 
Materials ............................................................................................ 15 percent 
Equipment ......................................................................................... 15 percent 

 
B. Labor, materials, and equipment may be furnished by the Contractor or by the 

subcontractor on behalf of the Contractor.  When a subcontractor performs all or any 
part of the extra work, the allowance specified in subparagraph A of Article 5.04.04 
shall only be applied to the labor, materials, and equipment costs of the 
subcontractors, to which the Contractor may add 5 percent of the subcontractor’s total 
cost for the extra work.  Regardless of the number of hierarchal tiers of 
subcontractors, the 5 percent increase above the subcontractor’s total cost, which 
includes the allowances for overhead and profit specified herein, may be applied one 
time only for each separate work transaction. 

 
5.04.05 Compensation for Time Extensions 

 
Adjustments in compensation for time extension will be allowed only for causes in 
Article 5.05.01 B.1 through Article 5.05.01 B.3 computed in accordance with Article 5.04 
and the following.  No adjustments in compensation will be allowed when Santa Cruz 
METRO-caused delays to a controlling item of work and Contractor-caused delays to a 
controlling item of work occur concurrently or for causes in Article 5.05.01 B.4 through 
Article 5.05.01 B.5. 

 
Compensation for idle time of equipment will be determined in accordance with the 
provisions in Article 5.04.02.F and Section 8-1.09 of the State Specifications. 

 
5.05 Change of Contract Time 

 
5.05.01 General 

 
A. The Contract time may only be changed by a change order.  Any request for an 

extension of the Contract time shall be based on written notice delivered by the 
Contractor to the Contract Administrator promptly, but in no event later than 10 days 
after the date of the occurrence of the event giving rise to the request, and shall state 
the general nature of the request.  Notice of the extent of the request with supporting 
data shall be delivered within 45 days after the date of such occurrence, unless the 
Contract Administrator allows an additional period of time to ascertain more accurate 
data in support of the request, and shall be accompanied by the Contractor’s written 
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statement that the adjustment requested is the entire adjustment to which the 
Contractor has reason to believe it is entitled as a result of the occurrence of said 
event.  No request for an adjustment in the Contract time will be valid if not submitted 
in accordance with the requirements of this Article. 

 
The Contract time will only be extended when a delay occurs which impacts a 
controlling item of work as shown on the work schedules required in the Special 
Provisions.  Time extensions will be allowed only if the cause is beyond the control 
and without the fault or negligence of the Contractor.  Time extensions will also be 
allowed when Santa Cruz METRO-caused delays to a controlling item of work and 
Contractor-caused delays to a controlling item of work occur concurrently.  The 
Contractor will be notified if the Contract Administrator determines that a time 
extension is not justified. 

 
B. The Contract time will be extended in an amount equal to time lost due to delays 

beyond the control of the Contractor if a request is made therefore as provided in this 
Article.  An extension of Contract time will only be granted for days on which the 
Contractor is prevented from proceeding with at least 75 percent of the normal labor 
and equipment force actually engaged on the said work, by said occurrences or 
conditions resulting immediately therefrom which impact a controlling item of work 
as determined by the Contract Administrator.  Such delays shall include: 

 
1. Changes. 

 
2. Failure of Santa Cruz METRO to furnish access, right of way, completed facilities 

of related projects, drawings, materials, equipment, or services for which Santa 
Cruz METRO is responsible. 

 
3. Survey error by Santa Cruz METRO. 

 
4. Occurrences of a severe and unusual nature including, but not restricted to, acts of 

God, fires, other force majeure events, and excusable inclement weather.  A force 
majeure event includes an earthquake, flood, cloudburst, cyclone or other 
cataclysmic phenomena of nature beyond the power of the Contractor to foresee or 
to make preparation in defense against, but does not include ordinary inclement 
weather.  Excusable inclement weather is any weather condition, the duration of 
which varies in excess of the average conditions expected, which is unusual for the 
particular time and place where the work is to be performed, or which could not 
have been reasonably anticipated by the Contractor, as determined from U.S. 
Weather Bureau records for the preceding 3-year period or as provided for in the 
Special Provisions. 

 
5. Act of the public enemy, act of another governmental entity, public utility, 

epidemic, quarantine restriction, freight embargo, strike, or labor dispute.  A delay 
to a subcontractor or supplier due to the above circumstances will be taken into 
consideration for extensions to the time of completion. 

 
5.05.02 Extensions of Time for Delay Due to Excusable Inclement Weather 

 
A. The Contract time will be extended for as many days in excess of the average number 

of days of excusable inclement weather, as defined in Article 5.05.01 B.5, as the 
Contractor is specifically required under the Special Provisions to suspend 
construction operations, or as many days as the Contractor is prevented by excusable 
inclement weather, or conditions resulting immediately therefrom, from proceeding 
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with at least 75 percent of the normal labor and equipment force engaged on critical 
items of work as shown on the schedule. 

 
B. Should the Contractor prepare to begin work at the regular starting time at the 

beginning of any regular work shift on any day on which excusable inclement 
weather, or the conditions resulting from the weather, prevents work from beginning 
at the usual starting time and the crew is dismissed as a result thereof, the Contractor 
will be entitled to a 1-day extension whether or not conditions change thereafter 
during said day and the major portion of the day could be considered to be suitable for 
such construction operations. 

 
C. The Contractor shall base the construction schedule upon the inclusion of the number 

of days of excusable inclement weather specified in the Article titled “Excusable 
Inclement Weather Delays,” of the Special Provisions.  No extension of the Contract 
time due to excusable inclement weather will be considered until after the said 
aggregate total number of days of excusable inclement weather has been reached; 
however, no reduction in Contract time would be made if said number of days of 
excusable inclement weather is not reached. 

 
5.06 Changed Site Conditions 

 
If any work involves digging trenches or other excavations below the surface, Contractor shall 
promptly, and before the following conditions are disturbed, notify Santa Cruz METRO in writing 
of any: 

 
A. Material that Contractor believes may be a regulated material which is required to be 

removed to a Class I, Class II, or Class III disposal site in accordance with provisions of 
existing law. 

 
B. Subsurface or latent physical conditions at the site differing from those indicated in this 

Contract. 
 

C. Unknown physical conditions at the site of any unusual nature, different materially from 
those ordinarily encountered and generally recognized as inherent in work of the 
character provided for in the Contract. 

 
Santa Cruz METRO will promptly investigate the condition and if it finds that the conditions do 
materially so differ, or do involve regulated material, and cause a decrease or increase in the 
Contractor’s cost of, or the time required for, performance of any part of the work, Santa Cruz 
METRO will issue a change order under the procedures described in this Contract.  For regulated 
materials, Santa Cruz METRO reserves the right to use other forces for exploratory work to 
identify and determine the extent of such material and for removing regulated material from such 
areas. 

 
In the event that a dispute arises between Santa Cruz METRO and the Contractor on whether the 
conditions materially differ or on the Contractor’s cost of, or time required for, performance of any 
part of the work, the Contractor shall not be excused from any scheduled completion date provided 
for by this Contract but shall proceed with all work to be performed under the Contract.  The 
Contractor shall retain any and all rights provided either by this Contract or by law, which pertain 
to the resolution of disputes and protests between the contracting parties. 
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5.07 Waivers and Releases 
 

Contractor is required to provide unconditional waivers and releases of stop notices in accordance 
with California Civil Code §3262(d)(2). Santa Cruz METRO agrees to pay Contractor within 30 
days after receipt of an undisputed and properly submitted payment request from Contractor.  If 
Santa Cruz METRO fails to make such payments in a timely manner, Santa Cruz METRO shall 
pay interest to Contractor equivalent to the legal rate set forth in Subdivision (a) of Section 
685.010 of the Code of Civil Procedure.  For purposes of this section, “progress payment” includes 
all payments due Contractor, except that portion of the final payment designated by the Contract as 
retention earnings.  Any payment request determined not to be a proper payment request suitable 
for payment shall be returned to Contractor as soon as practicable, but not later than seven days 
after receipt.  A request returned pursuant to this paragraph shall be accompanied by a written 
explanation of why the payment request is not proper.  The number of days available to Santa Cruz 
METRO to make a payment without incurring interest pursuant to this section shall be reduced by 
the number of days by which Santa Cruz METRO exceeds the seven-day return requirement set 
forth above.  A payment request shall be considered properly executed if funds are available for 
payment of the payment request and payment is not delayed due to an audit inquiry by Santa Cruz 
METRO’s financial officer. 

 

6. NOTICES 
 

All notices under this Contract shall be in writing and shall be effective when received, if delivered by 
hand, or three (3) days after posting if sent by registered mail, return receipt requested, to a party hereto 
at the address hereinunder set forth, or to such other address as a party may designate by notice pursuant 
hereto.  

 
Santa Cruz METRO  
 
Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, California  95060  
 
Attention:  Alex Clifford, CEO/General Manager 
 
 
CONTRACTOR 
 
T. Boyd Construction 
P.O. Box 3783 
Coeur d’Alene, Idaho  83816 
 
Attention:  Terry Boyd 

 

7. ENTIRE AGREEMENT 
 

7.01 This Contract represents the entire agreement of the parties with respect to the subject matter hereof, 
and all such agreements entered into prior hereto are revoked and superseded by this Contract, and no 
representations, warranties, inducements or oral agreements have been made by any of the parties 
except as expressly set forth herein, or in other contemporaneous written agreements. 

 
7.02 This Contract may not be changed, modified or rescinded except in writing, signed by all parties 

hereto, and any attempt at oral modification of this Contract shall be void and of no effect. 
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8. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS 

The parties agree that this Contract, agreements ancillary to this Contract, and related documents to 
be entered into this Contract will be considered executed when the signature of a party is delivered 
by scanned image as an attachment to electronic mail. Such scanned signature must be treated in 
all respects as having the same effect as an original signature. Each party further agrees that this 
Contract may be executed in two or more counterparts, all of which constitute one and the same 
instrument. 

9. AUTHORITY 

Each party has full power and authority to enter into and perform this Contract and the person 
signing this Contract on behalf of each has been properly authorized and empowered to enter into 
this Contract. Each party further acknowledges that it has read this Contract, understands it, and 
agrees to be bound by it. 

Santa Cruz METRO -
SANTA CRUZ METRO POLIT AN TRANSIT 
DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
T. BOYD CONSTRUCTION 

Terry W. Boyd, Owner 

Approved as to Form: 

Julie A. Sherman, General Counsel r. 11.u~" J \7 
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Dr. Jolene Church, Human Resources Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 6TH 
AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH 
ALLIANT INSURANCE SERVICES, INC. FOR EXCESS WORKERS’ 
COMPENSATION INSURANCE 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a 6th amendment, 
extending the contract for one year with Alliant Insurance Services, Inc. for 
Excess Workers’ Compensation Insurance administered by California State 
Association of Counties Excess Insurance Authority (CSAC EIA), in an 
amount not to exceed $175,000 for the premium and broker fee for the 
additional one-year period 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) uses workers’
compensation excess insurance from California State Association of Counties
Excess Insurance Authority (CSAC EIA).  Alliant Insurance Services, Inc. is
the broker that METRO is required to use when contracting services with
CSAC EIA.

• METRO’s contract with Alliant will expire on June 30, 2018.

• The contract with Alliant was established on July 1, 2011 and is due to expire
on June 30, 2018.

• The base contract, effective July 1, 2011, was for two years, with three 1-year
renewal options. All options have been exercised.

• The estimated premium for Excess Workers’ Compensation Insurance ranges
from $157,000 to $175,000 for the next year.  The final proposed premium will
not be available until mid to late June.

• CSAC EIA and Alliant Insurance Services, Inc. have performed their duties
very well under this contract, and therefore a one-year contract extension is
recommended.

• Staff recommends that the Board approve a contract extension with Alliant
Insurance Services, Inc. for Excess Workers’ Compensation Insurance, which
will be administered by CSAC EIA, in an amount not to exceed $175,000.

Santa Cruz Metropolitan 
Transit District 
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Alliant Insurance Services for Excess Workers’ Comp Extension 

III. DISCUSSION/BACKGROUND

METRO has an insurance policy for individual worker's compensation claims
exceeding $350,000 from the CSAC EIA using Alliant Insurance Services, Inc. as
broker.  The contract with Alliant was established on July 1, 2011 and is due to
expire on June 30, 2018.  The base contract, effective July 1, 2011, was for two
years, with three 1-year renewal options. All options have been exercised.

METRO procured this sole source contract via its membership in the California
Public Entity Insurance Authority Joint Powers Agreement, which METRO joined
in 2003. CSAC Excess Insurance Authority requires the brokerage of Alliant
Insurance Services Inc. when participating in the CSAC Excess Insurance
Program.

A review of the quality of service over the past year of the CSAC EIA and Alliant
Insurance Services, Inc. shows that the service level and quality of service
provided have been very good and no change is recommended at this time.

CSAC EIA will not have a final premium proposal for the next year until mid to
late June.  An early premium estimate, prepared in December 2017, ranged from
$160,000 to $175,000.  A more recent premium estimate, from March 2018, is
$157,000.   These estimates are based on METRO’s estimated 2018/19 payroll
and METRO’s workers' compensation claim experience in past years.  In addition
to the premium, a separate broker fee will be due to Alliant, which has been
$5,000 for the past three years.

Staff recommends that METRO extend the current contract with Alliant Insurance
Services, Inc. for an additional one-year period, with authority for additional funds
up to $175,000.  Staff further recommends that the Board of Directors authorize
the CEO to sign a one-year contract extension on behalf of METRO for the
specific proposed premium amount.  The contract extension Amendment will not
be finalized until the final proposal is received from Alliant.  If the combined
broker fee and premium proposal exceed $175,000, staff will return to the Board
for authorization.   Jolene Church, Human Resources Manager, will continue to
serve as the Contract Administrator and will ensure contract compliance.

IV. FINANCIAL CONSIDERATIONS/IMPACT

The final early estimate for the coming year’s premium has dropped by $6,000
from last year’s final early estimate.  The premium projection is based on
METRO’s workers' compensation claim experience, the pool's workers'
compensation claim experience, and METRO’s estimated 2018/19 payroll.

Funds in an amount not to exceed $175,000 are requested for approval at this
time.  The amount that staff is requesting is based on the high end of the
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December 2017 estimate.  Staff expects this amount to be enough to also cover 
the anticipated broker fee of $5,000. 

Funds to support this contract are paid out of operating expenses from the G/L 
Account 502081, Workers’ Compensation.  Costs are billed to departments 
based on number of employees in the department. 

V. ALTERNATIVES CONSIDERED 

Do not extend this contract.  Staff does not recommend this option, as METRO is 
legally obligated to provide Workers’ Compensation Insurance to its employees. 

VI. ATTACHMENTS

Attachment A: 2018/2019 Estimates from CSAC EIA 

Prepared by: Joan Jeffries, Administrative Specialist 
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VII. APPROVALS: 

Jolene Church , HR Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

Alliant Insurance Services for Excess Workers' Comp Extension 
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Estimated Premium: $160,000 to $175,000 Estimated Payroll: $21,141,677

Rating Group: Low Safety
Estimate Assumptions & Updates

Rating Methodology Change

Payroll Audit Adjustment

Experience Modification Factor

EWC Payroll History EWC Premium History
2017/18 Estimated Payroll: $21,207,283 2017/18: $161,597
2016/17 Estimated Payroll: $24,088,426 2016/17: $197,257

In 2016/17, the Board of Directors voted to change the rating methodology for the Public Entity (PE) rating group by splitting it into 
two groups. The Public Entity rating group was separated into a High Safety group, members with more than 40% of total payroll 
in safety classcodes, and a Low Safety group, members with less than 40% safety payroll. The methodology change is being 
phased-in over 5 years, 2018/19 will be the 3rd year. These estimates account for the methodology phase-in, the premiums for 
public entity members are now based on 3/5ths of the new split rating group methodology and 2/5ths on the old rating 
methodology. The rating changes do not affect schools or counties. 

If you have directed us to apply the 2016/17 payroll audit to your 2018/19 premium, it has been included in the total collection 
shown.  If you have decided to handle the payroll audit outside of your premium, the Estimated Premium shown is the estimated 
total collection.

Your experience modification factors (ex-mod) have been calculated for 2018/19 using the updated payroll and loss data.  Your 
ex-mod represents how your loss rate (based on 7 years of payroll and losses) compares to the average loss rate for your rating 
group.  An ex-mod of less than 100% indicates that your loss rate is better than average, while one that is greater than 100% 
indicates that your loss rate is worse than average.
In the table below, ex-mod 1 reflects your ex-mod  for the $125K-$300K rating layer, while ex-mod 2 reflects your ex-mod for the 
$300K to $1M rating layer.  Therefore if your SIR is $300K or higher, you will only see ex-mod 2 below.  

CSAC Excess Insurance Authority
2018/19 Budget Estimates, December 2017

Santa Cruz Metro Transit District
This second round of early estimates have been prepared to further aid you in budgeting for the 2018/19 fiscal year. It is 
important to keep in mind it is still early in the process of determining each Program’s total cost for the upcoming year. Since the 

initial version provided in October, we have updated the budget estimates to reflect the estimated 2018/19 payroll submitted via 
the renewal applications and losses evaluated as of 6/30/2017. The estimates provided are intended to be conservative; 
however, since there is a chance that final premiums may be in excess of these estimates, we recommend you budget towards 
the high end of the range.

If you are aware that you have had any substantial changes over the past 12 months, please contact Brian Kelley and a better 
estimate will be developed for you. 

Excess Workers' Compensation Program

The EWC premium projections have been updated to reflect your entity’s estimated 2018/19 payroll, as provided on your renewal 

application and your entity's losses based on the 6/30/17 evaluation date. This premium estimate assumes pool rate increases of 
0%-10% and excess and reinsurance rate increases of 5-15%. The estimates have become more accurate with updated 
exposure and losses, but are still conservative due to the pending actuarial results and final reinsurance rates. Once those are 
received, we will distribute more accurate premium numbers in March.

16/17 17/18 18/19
ex-mod 2 100% 89% 89%

80%

85%

90%

95%

100%

105%

EWC Experience Modification Factor History
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SCMTD

Santa Cruz Metro Transit District

CSAC Excess Insurance Authority

2018/19 Early Budget Estimates, March 2018

0

This final round of early estimates have been prepared to further aid you in budgeting for the 
2018/19 fiscal year. At this time, updated estimates are being provided for all major programs. Since 
the December version: (1) The budget estimates have been updated with actuarial rates for the 
pooled layers; (2) The reinsurance rates were updated where we have proposals; and (3) We have 
incorporated more accurate administrative budget numbers. While the estimates provided are more 
refined from the previous version, they still contain a range if there are still outstanding items specific 
to the program. The estimates are still intended to be conservative, however there may be a chance 
that final numbers may come in higher than the assumptions currently in place. For this reason we 
recommend continuing to budget toward the high end of the estimate range where one is provided.

$24,088,426
$21,207,283

The EWC premium projections have been updated to reflect your entity’s estimated 2018/19 
exposure, as provided on your renewal application, as well as losses based on the June 30, 2017 
data collection. Since the December estimate, we have updated the projected program administrative 
costs and received and updated the pool and reinsurance rates.

Pool rates have changed from last year as follows:
• County rates are down 2% on average
• Low Safety rates are down 0.2% on average
• High Safety rates are down 6.2% on average
• School rates are down 5.9% on average

Reinsurance Premiums changed from last year as follows:
• Ace layer $45m x $5M -  3.5% increase
• Liberty Mutual layer $50M to Statutory - Pending proposals, estimated 5% increase
• Safety National - No Rate change

The estimates have become more accurate, however, we are still pending the finalization of some 
miscellaneous fees. To remain somewhat conservative at this point, the estimates were rounded up 
to the nearest $1,000. We will distribute final premium numbers in June once the nominal fees are 
finalized.

Premium

$157,000

Excess Workers' Compensation Program

2016/17 Estimated Payroll:
2017/18 Estimated Payroll:

$197,257
$161,59717/18 Premium:

16/17 Premium:

18/19 Estimated Premium: $21,141,6772018/19 Estimated Payroll:
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Barrow Emerson, Planning and Development Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO MARK THOMAS & 
COMPANY, INC. FOR CONCEPTUAL LAYOUT DRAWINGS FOR 
DOWNTOWN TRANSIT CENTER NOT TO EXCEED $31,440 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a contract with 
Mark Thomas & Company, Inc. for Conceptual Layout Drawings for 
Downtown Transit Center in an amount not to exceed $31,440. 

II. SUMMARY

• This project is part of a two-step analysis related to long-range planning for
Pacific Station.

• The Santa Cruz Metropolitan Transit District (METRO) has a need for
Conceptual Layout Drawings for a Downtown Transit Center.

• A formal request for proposals was conducted to solicit proposals from
qualified firms.  One (1) firm submitted a proposal for METRO’s review.

• A three-member evaluation team comprised of METRO and City of Santa
Cruz staff reviewed and evaluated the proposal, and is recommending an
award to Mark Thomas & Company, Inc.

III. DISCUSSION/BACKGROUND

METRO and the City of Santa Cruz are partnering on investigating
redevelopment opportunities involving Pacific Station and adjacent properties
under the control of the City.

This project is part of a two-step analysis related to this planning. The other
component of the two-step project is a strategic planning analysis of the METRO
system operation with a focus on downtown to determine four things:

1. Whether all bus routes that currently service downtown need to serve
downtown;

2. If there are efficient and effective ways to service downtown other than with a
single major transit center;

3. If an off-street terminal is needed and its appropriate size;

Santa Cruz Metropolitan 
Transit District 
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Award for Conceptual Layout Drawings for Pacific Station 

4. If Automatic Vehicle Locator (AVL) technology can facilitate “hot-berthing” and
thus reduce the number of required bays.

The strategic planning analysis will be completed this fall and will be presented to 
the City Council and METRO Board in conjunction with the project under 
consideration today (the Downtown Transit Center Layout Drawings).  

These layout drawings will determine the bus bay and ancillary facility capacity 
relative to METRO needs, which is to be confirmed through the other study. 

External consultants were engaged for this exercise as METRO does not have 
the in-house professional skills required for this exercise 

On August 25, 2017, the Board authorized staff to issue a Request for Proposals 
for conceptual layout concepts for Pacific Station.  On January 31, 2018, METRO 
distributed Request for Proposals (RFP) No. 18-05 to thirty-eight (38) firms, 
posted notice on its website, and sent email notices to all GovDelivery 
subscribers.  On March 2, 2018, one proposal was received and opened from 
Mark Thomas & Company, Inc.  A three-member evaluation team, comprised of 
staff from both METRO and the City of Santa Cruz, has reviewed and evaluated 
the proposal.   

The evaluation team used the following criteria as contained in the Request for 
Proposals: 

Evaluation Criteria Points 

Ability to perform work in required timeframe Pass/Fail 

Project understanding 10 

Past record of team members’ performance and experience 50 

Cost proposal 40 

Total Points Possible 100 

Staff is recommending that the Board of Directors authorize the CEO to execute 
a contract on behalf of METRO with Mark Thomas & Company, Inc. for 
Conceptual Layout Drawings for Downtown Transit Center in an amount not to 
exceed $31,440.  The consultant will provide all services meeting all METRO’s 
specifications and requirements of the contract.  Barrow Emerson, Planning and 
Development Manager, will serve as the Contract Administrator and will ensure 
contract compliance. 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

The value of the contract is $31,440.  As the City of Santa Cruz has agreed to
contribute 50% of this cost, METRO’s share will be $15,720.  Funds to support
METRO’s portion of this contract are included in the Planning Department FY18
& FY19 Professional/Technical Services (503031) Operating Budgets.

V. ALTERNATIVES CONSIDERED 

• No alternative is recommended.  The information requested from the
consultant is necessary in order to make important decisions about the future
of METRO operations in downtown Santa Cruz.

VI. ATTACHMENTS

Attachment A: Contract with Mark Thomas & Company, Inc. 

Note:  A full copy of the Contract is available on request. 

Prepared By: Joan Jeffries, Administrative Specialist 
Barrow Emerson, Planning & Development Manager 
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VII. APPROVALS: 

Barrow Emerson, Planning & 
Development Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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PROFESSIONAL SERVICES CONTRACT 
FOR CONCEPTUAL LAYOUT DRAWINGS FOR DOWNTOWN TRANSIT CENTER (18-05)

THIS CONTRACT is made effective on June 27, 2018 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of California, and 
MARK THOMAS & COMPANY, INC. (“Consultant”).

1. RECITALS

1.01 Santa Cruz METRO’s Primary Objective 

Santa Cruz METRO is a public entity whose primary objective is providing public transportation 
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060. 

1.02 Santa Cruz METRO’s Need for Conceptual Layout Drawings for Downtown Transit Center 

Santa Cruz METRO has the need for Conceptual Layout Drawings for Downtown Transit Center.  
In order to obtain these services, Santa Cruz METRO issued a Request for Proposals, dated 
January 31, 2018, setting forth specifications for such services.  The Request for Proposals is 
attached hereto and incorporated herein by reference as Exhibit A.

1.03 Consultant’s Proposal 

Consultant is a firm qualified to provide Conceptual Layout Drawings for Downtown Transit 
Center and whose principal place of business is 2290 North First Street, Suite 304, San Jose, 
California 95131.  Pursuant to the Request for Proposals issued by Santa Cruz METRO, 
Consultant submitted a proposal for Conceptual Layout Drawings for Downtown Transit Center, 
which is attached hereto and incorporated herein by reference as Exhibit B 

1.04 Selection of Consultant and Intent of Contract 

On May 10, 2018, Santa Cruz METRO selected Consultant as the offeror whose proposal was 
most advantageous to Santa Cruz METRO to provide the Conceptual Layout Drawings for 
Downtown Transit Center described herein.  This Contract is intended to fix the provisions of 
these services. 

On May 10, 2018, Santa Cruz METRO and Consultant completed negotiations on the Cost
Proposal and Scope of Work.  Clarifications to the Scope of Work and the final negotiated and 
agreed upon Cost Proposal are attached hereto as Exhibit C.

Santa Cruz METRO and Consultant agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract 

The documents listed below are attached to this Contract and by reference made a part hereof.  
This is an integrated Contract.  This writing constitutes the final expression of the parties’ 
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Contract, and it is a complete and exclusive statement of the provisions of that Contract, except 
for written amendments, if any, made after the date of this Contract in accordance with Section 
12.15 of the General Conditions to the Contract.  

A. Exhibit A

Santa Cruz METRO’s “Request for Proposals” dated January 31, 2018, including 
Addendums No. 1 and No. 2.

B. Exhibit B (Consultant’s Proposal) 

Consultant’s Proposal to Santa Cruz METRO for Conceptual Layout Drawings for 
Downtown Transit Center, signed and dated by Consultant. 

C. Exhibit C

Clarifications to the Scope of Work and Consultant’s final negotiated and agreed upon Cost
Proposal dated 5/10/2018.

2.02 Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits A, B, and C. Where in conflict, the provisions of Exhibit A supersede 
Exhibit B and the provisions of Exhibit C supersede Exhibit A.

2.03 Recitals

The Recitals set forth in Article 1 are part of this Contract. 

3. DEFINITIONS

3.01 General 

The terms below (or pronouns in place of them) have the following meaning in the Contract: 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated 
herein in accordance with Article 2, and any written amendments made in accordance
with Part IV, Section 12.15 of the General Conditions to the Contract. 

3.01.02 CONSULTANT - The Consultant selected by Santa Cruz METRO for this project in 
accordance with the Request for Proposals issued January 31, 2018.

3.01.03 CONSULTANT’S STAFF - Employees of Consultant.

3.01.04 DAYS - Calendar days. 

3.01.05 OFFEROR - Consultant whose proposal was accepted under the terms and conditions 
of the Request for Proposals issued January 31, 2018. 

2
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3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 
restriction, reservation, or other stipulation in the Contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party. 

3.01.07 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, 
including, without limitation, all labor, equipment, materials, supplies, transportation, 
services, and other work products and expenses, express or implied, in the Contract. 

4. CHANGES TO EXHIBIT A, PART IV. GENERAL CONDITIONS

4.01 PROFESSIONAL STANDARDS

Article 4. PROFESSIONAL STANDARDS is replaced in its entirety by the following:

Contractor shall at all times during the term of this Contract possess the technical ability, 
experience, financial ability, and other skills, licenses, and resources necessary to perform and 
complete the scope of work in a professional, skillful and competent manner, consistent with 
the standards generally recognized as being employed by professionals qualified to perform 
the Services in the same discipline in the State of California.

4.02 INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS

Article 6. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS is
replaced in its entirety by the following:

For all claims other than those arising from professional services as defined by Civil Code 
section 2782.8, Contractor shall indemnify, defend, and hold harmless Santa Cruz METRO 
(which for the purpose of Articles 6 and 7 shall include, without limitation, its directors, 
officers, and employees) from and against:

Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature 
arising out of any of the following:

o Any injury to persons or property that may occur, or that may be alleged to have
occurred, arising from the performance of this Contract by the Consultant caused by a
negligent act or omission or willful misconduct of the Consultant or its employees,
subcontractors or agents; or

o Any allegation that materials or services provided by the Consultant under this Contract
infringe or violate any copyright, trademark, patent, trade secret, or any other intellectual-
property or proprietary right of any third party; or

o Any and all Federal, state and local taxes, charges, fees, or contributions required to be
paid with respect to Contractor, Contractor’s officers, employees and agents engaged in
the performance of this Contract (including, without limitation, unemployment insurance,
social security, and payroll tax withholding).

If Consultant’s obligation to indemnify and/or hold harmless arises out of Consultant’s 
performance of “design professional” services (as that term is defined under Civil Code 
section 2782.8), then, and only to the extent required by Civil Code section 2782.8, which is 
fully incorporated herein, Consultant’s indemnification obligation shall be limited to claims 

3
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that arise out of, pertain to, or relate to the negligence, recklessness, or willful misconduct of 
the Consultant, and, upon Consultant obtaining a final adjudication by a court of competent 
jurisdiction, Consultant’s liability for such claim, including the cost to defend, shall not 
exceed the Consultant’s proportionate percentage of fault.

5. TIME OF PERFORMANCE

5.01 Term  

The term of this Contract will be for a period not to exceed one (1) year and shall commence 
upon the execution of the Contract by Santa Cruz METRO.  

Upon satisfactory performance of services, Santa Cruz METRO may extend this agreement 
beyond the initial term when mutually agreed to in writing by the parties.

6. COMPENSATION

6.01 Terms of Payment 

Santa Cruz METRO shall compensate Consultant in an amount not to exceed the amounts/rates 
agreed upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether 
work has been successfully performed for purposes of payment.  Compensation shall be made 
within thirty (30) days of Santa Cruz METRO’s written approval of Consultant’s written invoice 
for said work.  Consultant understands and agrees that if they exceed the $31,128.52 maximum 
amount payable under this Contract, they do so at their own risk.

6.02 Invoices 

As Santa Cruz METRO and the City of Santa Cruz are splitting the cost for this project 50/50,
Consultant shall issue invoices that reflect the 50/50 split, and send each agency a copy on a 
monthly basis.  Each agency will be responsible for paying its 50%.  Consultant’s invoices shall 
include detailed records showing actual time devoted, work accomplished, date work 
accomplished, personnel used, and amount billed per hour.  Expenses shall only be billed if 
allowed under the Contract.  

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by 
Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any 
State or Federal agency providing project funding or reimbursement) at any time for any reason 
upon demand for not less than four (4) years after the date of expiration or termination of the 
Contract.  Under penalty of law, Consultant represents that all amounts billed to Santa Cruz 
METRO and the City of Santa Cruz are (1) actually incurred; (2) reasonable in amount; (3) 
related to this Contract; and (4) necessary for performance of the project. 

7. NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or
three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the

4
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address hereinunder set forth, or to such other address as a party may designate by notice 
pursuant hereto. 

Santa Cruz METRO 

Santa Cruz Metropolitan Transit District 
110 Vernon Street
Santa Cruz, CA  95060 

Attention: Alex Clifford, CEO

CONSULTANT

Mark Thomas & Company, Inc.
2290 North First Street, Suite 304
San Jose, CA  95131

Attention: Sasha Dansky
(408) 453-5373
sdansky@markthomas.com

8. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents
to be entered into this Contract will be considered executed when the signature of a party is
delivered by scanned image as an attachment to electronic mail.  Such scanned signature must be
treated in all respects as having the same effect as an original signature.  Each party further agrees
that this Contract may be executed in two or more counterparts, all of which constitute one and
the same instrument.

9. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person
signing this Contract on behalf of each has been properly authorized and empowered to enter into
this Contract.  Each party further acknowledges that it has read this Contract, understands it, and
agrees to be bound by it.

SIGNATURES ON NEXT PAGE

5

Attachment A

9-14A.5



Signed on 

Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT 

Alex Clifford, CEO/General Manager 

Consultant –  
MARK THOMAS & COMPANY, INC.

Sasha Dansky, Principal/Vice President

Approved as to Form: 

Julie A. Sherman, General Counsel 
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Thomas Hiltner, Grants/Legislative Analyst 

SUBJECT: CONSIDER ADOPTING A RESOLUTION TO AUTHORIZE THE CEO TO 
SUBMIT GRANT APPLICATIONS AND EXECUTE AGREEMENTS TO 
RECEIVE FEDERAL FUNDS FROM THE LOW AND NO EMISSION BUS 
PROGRAM (LOW NO) AND FROM THE BETTER UTILIZING 
INVESTMENTS TO LEVERAGE DEVELOPMENT PROGRAM (BUILD); 
AND, TO USE CALIFORNIA TOLL CREDITS AS THE LOCAL MATCH 
FOR ANY GRANT AWARD 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution that authorizes the CEO to 
submit grant applications and execute agreements for funding from the 
Low No and BUILD programs to build electric charging infrastructure and 
that approves using California Toll Credits as the local match 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has an opportunity to
submit applications to both the Federal Transit Administration (FTA) and to the
US Department of Transportation (USDOT) for infrastructure development
funds.

• The FTA announced a funding opportunity for the competitive FY18 Low and
No Emission Bus Program (Low No) on April 25, 2018.

• The US Department of Transportation (USDOT) announced a funding
opportunity for the Better Utilizing Investments to Leverage Development
Program (BUILD) on April 27, 2018.

• METRO needs to build battery-electric charging infrastructure to support its
fleet of battery-electric buses (ZEBs) and proposes a project to construct a
canopy of photo-voltaic panels and install storage batteries at the Judy K.
Souza Operating Facility.

• The project budget is approximately $5 million.  Staff recommends using
California Transportation Development Credits (Toll Credits) for the local
matching share, eliminating the need to contribute local cash to the project.

• Adopting the attached resolution (Attachment A) would authorize the CEO to
submit grant applications to both programs and to execute all agreements
necessary to receive FTA and DOT funds and Toll Credits for the project.

Santa Cruz Metropolitan 
Transit District 
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III. BACKGROUND/DISCUSSION

Two recent grant solicitations from the FTA and the USDOT offer METRO an 
opportunity to submit applications for fleet electrification infrastructure.  The FTA 
solicited competitive grant applications for its FY18 Low No program on April 25, 
2018, and on April 27, 2018 the USDOT announced a funding opportunity for 
BUILD, a new name for the grant program formerly known as TIGER 
(Transportation Investment Generating Economic Recovery).  Both programs 
fund infrastructure development; and, an identical project can be submitted for 
both. 

Although METRO has temporarily paused its aggressive acquisition of ZEB 
replacement buses to allow vehicle manufacturers time to develop ZEBs with 
better performance, METRO still needs to build ZEB charging infrastructure to 
fuel its currently funded fleet of seven battery-electric buses and to accommodate 
future charging requirements.  The current variable rate structure for electricity 
can push operating costs beyond current costs for fossil fuel buses, negating the 
savings from reduced maintenance costs.   A solar power-generating canopy 
combined with battery storage is an “off-grid” solution that enables electric power 
generated from photo-voltaic panels during the day to be stored for ZEB charging 
at night. 

Battery-storage of solar-generated electricity is a new technology.  METRO 
intends to partner with Paired Power to define project parameters for the 
application and to build the infrastructure if a grant is awarded.  Paired Power is a 
Campbell, California company that has successfully implemented over 700 
megawatts of solar-electric vehicle charging stations for light duty vehicles and 
seeks this opportunity to deploy its technology for heavy-duty electric fleet 
charging.  This will not be a research or demonstration project; rather, it will be a 
fully-operational installation tailored to meet METRO’s charging requirements. 

METRO and Paired Power will scope a project with a budget of approximately $5 
million, the minimum project proposal for the $1.5 billion available nationwide for 
the BUILD Program.The Low No Program has $89.5 million available nationwide 
and previously awarded grants ranged from $100,000 to over $9 million for ZEBs 
and infrastructure projects.  A proposed project budget in the $5 million range 
would be appropriate for both programs. 

The proposed project budget will not require local matching funds from METRO.  
The California Department of Transportation has brokered an arrangement with 
the USDOT in which toll revenue previously committed as the local match for 
federally funded infrastructure, like the Bay Bridge, greatly exceeded the required 
matching share.  To compensate California, USDOT allows the excess toll 
revenue, Transportation Development Credits (Toll Credits), to be counted as the 
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local matching share for new federally funded projects.  Toll Credits will be used 
to pay the 20% local match for BUILD or 10% match for a Low No grant.  

Staff recommends that the Board adopt a resolution (Attachment A) that 
authorizes the CEO to submit applications and execute agreements necessary to 
receive funds from BUILD or Low No and which approves the use of Toll Credits 
for the required local match. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

If awarded, an infrastructure grant from BUILD or Low No would provide
approximately $5 million in capital revenue to build ZEB charging infrastructure
with no local cash requirement.  Staff will request a Capital Budget amendment if
the grant is awarded.

V. ALTERNATIVES CONSIDERED 

Alternative 1:  Do not submit a BUILD or Low No application.  METRO is seeking 
capital funding from external sources to build the charging infrastructure needed 
to support a fleet of ZEBs.  The current federal grant solicitations present an 
opportunity to acquire infrastructure funds with no local share.  Forgoing this 
opportunity will postpone METRO’s ZEB deployment.  Alternative 1 is not 
recommended.   

Alternative 2:  Submit USDOT applications for different projects.  Replacement 
buses and the ZEB charging infrastructure are currently METRO’s first priority.  
The recommended project meets the innovative technology criteria in both 
programs and will likely compete well in that area.  Proposing a non-ZEB 
infrastructure project is not recommended, and METRO has decided to postpone 
additional ZEB purchases until the technology improves. Alternative 2 is not 
recommended. 

VI. ATTACHMENTS

Attachment A:   Resolution authorizing the CEO to submit applications and to
execute agreements necessary to receive Low No and BUILD 
funds and Toll Credits to build ZEB charging infrastructure.   

Prepared by: Thomas Hiltner, Grants/Legislative Analyst 
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VII. APPROVALS: 

Barrow Emerson, Planning 
And Development Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.
On the Motion of Director: 

Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  

AUTHORIZING THE CEO TO SUBMIT GRANT APPLICATIONS AND 
EXECUTE AGREEMENTS NECESSARY TO RECEIVE FEDERAL FUNDS 

FROM THE FEDERAL TRANSIT ADMINISTRATION AND DEPARTMENT OF 
TRANSPORTATION TO BUILD BATTERY-ELECTRIC BUS CHARGING 

INFRASTRUCTURE AND APPROVING THE USE OF TOLL CREDITS FOR 
THE LOCAL GRANT MATCH 

WHEREAS, the Federal Transit Administration (FTA) is soliciting grant 
applications for $89.5 million available nationwide in its Low and No Emission 
Bus Program (Low No) and the US Department of Transportation (USDOT) is 
soliciting grant applications for $1.5 billion available nationwide in the Better 
Utilizing Investments to Leverage Development program (BUILD); and,  

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) is an 
eligible recipient of FTA and USDOT grant funds from the Low No and BUILD 
programs; and, 

WHEREAS, METRO needs capital funding to build battery-electric 
charging infrastructure for its current and future battery-electric bus (ZEB) fleet; 
and, 

WHEREAS, METRO can obtain a commitment from the California 
Department of Transportation to furnish Transportation Development Credits 
(Toll Credits) for the required local matching funds to the grant.  

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of 
the Santa Cruz Metropolitan Transit District hereby authorizes its CEO/General 
Manager, or his designee, to submit grant applications to the FTA and USDOT 
for funds to design and build solar-electric generating and battery storage 
infrastructure, to execute all agreements necessary to receive said funds, and to 
use California Toll Credits to pay the local grant matching funds.   
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PASSED AND ADOPTED this 22nd Day of June 2018 by the following 
vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED 
     BRUCE MCPHERSON 

Board Chair 

ATTEST 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN 
District Counsel 
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Barrow Emerson, Planning and Development Manager 

SUBJECT: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR 
PROPOSALS FOR AN ON-BOARD SURVEY AND RIDECHECK 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the Purchasing Manager to issue a 
formal Request for Proposals for an On-board survey and ridecheck 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) requires the services
of a market and field research firm to execute an on-board survey and
ridecheck.

• This On-board Survey and Ridecheck will provide METRO with valuable data
and analysis on passenger demographics, customer satisfaction, technology
capacity, and route performance.

III. DISCUSSION/BACKGROUND

On-board surveys are a tool transit agencies use to assist in designing and
marketing services to better provide the mobility services needed by the
community. By better understanding rider demographic trends, customer
satisfaction, technology capacity, and route performance, METRO can modify
services and develop more accurate marketing and customer service strategies.

The last On-board Survey and system wide Ridecheck was performed six years
ago in 2012, which is longer than the industry standard for how often these
activities should be updated.

The need for this exercise is timely given a few key issues:

• Because of the system wide service reduction two years ago, METRO
now has a different system with, in many cases, different riders in different
life circumstances than six years ago.

• The economy has changed significantly in the last six years, again
changing the role of METRO services in rider’s lives.

• METRO is currently investigating fare restructuring, including
improvements to customer service and fare payment technologies.

Santa Cruz Metropolitan 
Transit District 
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Issue OnBoard Survey and Ridecheck RFP 

• Traffic levels, patterns, and congestion have evolved and created new and
different travel times and recurring delay locations.

• METRO is potentially implementing a Marketing and Customer Services
Manager role, for which this type of information is a valuable tool for
planning and implementation of strategic initiatives.

Staff is recommending the Board authorize the issuance of a formal Request for 
Proposals for an On-board Survey and Ridecheck. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

This action will authorize the initiation of a procurement estimated to result in a
contract with a value of approximately $100,000.  METRO has budgeted
$100,000 in the FY19 Planning budget under Professional and Technical
Services (1600-503031).

V. ALTERNATIVES CONSIDERED 

The alternative is to not undertake this research and analysis project. This is not 
recommended, as METRO staff needs empirical data to maximize its efficiency in 
planning and delivering services to the public in the most cost-effective manner 
possible.   

VI. ATTACHMENTS

Attachment A: Authorizing Resolution 

Prepared By: Barrow Emerson, Planning and Development Manager 
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VII. APPROVALS: 

Barrow Emerson 
Planning and Development Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

OnBoard Survey & Ridecheck RFP 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING 
MANAGER TO SOLICIT PROPOSALS FOR AN ON-BOARD SURVEY AND 

RIDECHECK SERVICES 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for On-board 
Survey and Ridecheck services. 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Purchasing Manager is authorized to issue a Request for Proposals 
(RFP) for the services described above; and 

THAT, the RFP is approved for release pursuant to the provisions of the Santa 
Cruz Metropolitan Transit District’s Procurement Policy.  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 22nd day of June, 2018 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Bruce McPherson, Board Chair 
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 Resolution 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Barrow Emerson, Planning and Development Manager 

SUBJECT: CONSIDERATON OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT FOR TRANSIT SERVICES WITH THE CABRILLO 
COLLEGE 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a Contract for 
Transit Services with Cabrillo College beginning July 1, 2018 

II. SUMMARY

• Cabrillo College has established a student fee for use of Santa Cruz
Metropolitan Transit District’s (METRO) fixed route public bus services
(except Highway 17 Express service).

• METRO and Cabrillo College have provided a student bus pass program for
the last two school years (2016-17 and 2017-18) and desire to continue this
arrangement for another three years, pursuant to this new contract, which
includes an option for an additional two-year period.

• METRO and Cabrillo College have agreed to continue the current level of
service and cost.

III. DISCUSSION/BACKGROUND

In the spring of 2016, through a student ballot measure, Cabrillo College students
assessed themselves a transportation fee to be used to provide student passes
for access to METRO fixed route services. This fee was approved again in
November 2017 in a second student vote which garnered a 78% “yes” vote. The
fee provides $948,840 annually for services during the school year (Fall, Winter,
Summer semesters).
Based on the funding level, and using the results of a student survey, Cabrillo
College and METRO representatives established a suite off services which is
described in detail in Attachment A. Through this funding Cabrillo College has
been able to sustain a number of services which provide access to the College,
which would have been eliminated in the September 2016 service reduction
without support from the College.
A new contract is being proposed which will run for three school years (2018-19
through 2020-21) and includes an option for two additional school years (2021-22
and 2022-23).

Santa Cruz Metropolitan 
Transit District 
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Cabrillo Transit Services Agreement 

METRO along with Cabrillo College staff and the Student Senate have worked 
collaboratively to promote the student bus pass program in an effort to increase 
Cabrillo student ridership. During the second school year of the program (2017-
18) Cabrillo ridership increased by 5%. The two parties are continuing to work
together on various promotions including a current campaign on all METRO 
buses promoting enrolling at Cabrillo. 
Cabrillo students will be able to use their active student identification card to 
access all METRO fixed route services (except the Highway 17 express service) 
seven days a week at no cost. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

Cabrillo College and METRO representatives examined a number of approaches
to costing methodologies and established a preferred approach based on the
direct cost to METRO of providing bus services, which includes the cost of salary
and fringe benefits for eight bus operators and the associated consumable costs
of fuel and parts.
The draft METRO FY19 operating budget currently includes $948,840 for Cabrillo
oriented services, which matches the College commitment in this contract.

V. ALTERNATIVES CONSIDERED 

An alternative option would be to execute a transit service Contract with Cabrillo 
College. This is not recommended by staff as Cabrillo College students need to 
utilize these services for access to school and METRO is able to retain services 
and bus operators as a result of this contract. 

VI. ATTACHMENTS

Attachment A: Contract for Transit Services with Regents of Cabrillo 
College 
Exhibit A: Bus Transit Services  
Exhibit B: Service Costing Methodology 
Exhibit C: Explanation of Service Costs 

Prepared by: Barrow Emerson, Planning and Development Manager 
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VII. APPROVALS: 

Barrow Emerson, 
Planning and Development Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

CONTRACT FOR TRANSIT SERVICES 
WITH CABRILLO COMMUNITY COLLEGE DISTRICT 

This Contract  for  transit services  is made  effective July 1, 2018 between the Santa Cruz Metropolitan 
Transit  District, a  political  subdivision of  the  State of California,  hereinafter  called “METRO”, and 
Cabrillo Community College District, hereinafter called “College.”  

I. RECITALS 

1.01 Whereas METRO provides fixed-route public transportation services throughout the County of 
Santa Cruz according to published schedules; 

1.02 Whereas, METRO desires to provide transportation (METRO Transit Service) for students, 
faculty and staff of the College, to and from the College and throughout the County of Santa Cruz 
pursuant to METRO’s public fixed-route transportation services;  

1.03 Whereas, the College desires that students, faculty and staff utilize the METRO Transit Service to 
the maximum extent possible at an affordable rate; 

1.04 Whereas, during the first year of a previous contract  METRO provided Transit Services to 
College students during two semesters of the 2016-17 school year (Fall 2016 and Spring 2017); 
and 

1.05 Whereas, during the second year of the previous Contract, METRO provided Transit Services to 
College students (and potentially to College faculty and staff) during all three semesters of the 
school year (Fall, Spring and Summer). 

1.06 Whereas, METRO and the College now desire to enter into a new  Contact for an additional three 
years, with an option for a two-year extension. 

Now therefore, METRO and College agree as follows: 

II. SCOPE OF AGREEMENT

2.01 Cabrillo College has adopted a transportation fee, the revenue from which is intended to fund 
operation of regularly scheduled METRO Transit Services, which will also be open to the public. 

2.02 College will issue a METRO approved “Cabrillo College Bus Pass” to its current students, 
faculty and staff under such terms and conditions as College deems appropriate in its sole 
discretion, which shall be valid without payment of an additional fare on any METRO fixed route 
bus, except those in operation on the Highway 17 Express route.  

2.03 The bus pass will only be issued to students and will take the form of a valid Cabrillo College 
Student ID.  METRO will provide Transit Services to College students during all three semesters 
of the school year (Fall, Spring and Summer), with the understanding that such Transit Services 
may be extended to College faculty and staff. 

1 

Attachment A

9-17A.1



2.04 METRO operates four separate service periods during a year (Fall, Winter, Spring Summer), 
called “Bids”, starting on Thursdays in early September, mid December, early March, and mid 
June respectively, when adjustments to the service network and bus operator assignments are 
made. College has three semesters in the school year (Fall, Spring, Summer) starting in late 
August, late January , and sometime between late May and mid June respectively. The parties 
will work cooperatively to establish the protocols for College student access to METRO Transit 
Service during the transition period between school semesters.   

2.05 In the context of Item 3.01, METRO intends to, in conjunction with College, schedule less 
College-oriented service during the Summer  “Bids” to match the reduced enrollment level at 
College during the summer semester. There is currently no College-oriented weekend services as 
part of METRO’s  service plan.  

2.06  The intent of the parties is to have this Contract cover College school years 2018-19, 2019-20 and 
2020-21, with a possible extension through the  2021-22 and 2022-23 school years, although 
either party can pursue renegotiation of features of the Contract, including Transit Service routes 
and schedules, with 120 days advance notice to the other party. Furthermore, to be effective in the 
Spring Semester, notice of College required changes to service routes and schedules must be 
given to METRO by the prior November 1, for implementation in the first two weeks of the 
following March. To be effective in the Fall Semester, notice of College required changes to 
service routes and schedules must be given to METRO by the prior May 1, for implementation in 
the first two weeks of the following September. 

2.07 College shall provide METRO with any changes to the format of the “Cabrillo College Bus Pass” 
120 days in advance of implementation of any such changes.  

 
2.08 College and METRO staff will meet regularly to monitor service and ridership, consider route 

and schedule adjustments, and identify other issues to be addressed.  Such issues identified by the 
project team as of the effective date of this Contract include the following: 

a. Technology – METRO desires to introduce “smart card” technology, which has the 
potential to improve the efficiency and accuracy of boarding data. METRO will discuss 
the College’s participation in this initiative going forward.   

b. Marketing –METRO appreciates this opportunity to work with the College to help sustain 
some of the bus service currently scheduled for elimination/reduction. In order to sustain 
this partnership and the College’s support, METRO is committed to providing a service 
that meets the College’s needs and is seen as a benefit to the College community. 
METRO looks forward to shared marketing/advertising efforts, which inform students, 
faculty and staff about the primary benefits of the program, including: 
 Individual financial savings   
 Opportunity to contribute to environmental goal of greenhouse gas reduction 
 Freeing up time to study, relax, work, etc. by not having to drive 

 
 
III. BUS TRANSIT SERVICES 
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3.01 The specific set of METRO routes and trips implemented for the College is agreed upon between 
the parties and is documented in Exhibit A, and is hereby incorporated into this contract. Exhibit 
B “METRO-Cabrillo College Service Costing Methodology, and Exhibit C “METRO-Cabrillo 
Route Matrix/ Explanation of Service Costs” are hereby incorporated into this contract. 

 
3.02 METRO bus operators will register each boarding through the farebox, providing route and trip 

specific data to the College & METRO project team for planning purposes. 

 
IV. REIMBURSEMENT FOR COSTS 

 
4.01  The College will pay METRO for the costs of operating the METRO Transit Services provided to 

College pursuant to this Contract.  Payment will be based on the full annual METRO cost of 
providing an operator and the per mile cost of providing the Transit Services, for a total annual 
amount of $118,605, multiplied by the number of operators that will provide the METRO Transit 
Services. The specific components of this cost are identified in Exhibit B.  Such costs may 
increase on an annual basis, in accordance with increases in costs incurred by METRO to provide 
the Transit Services. 

4.02 The College has identified $948,840 (Nine hundred and Forty Eight Thousand, Eight Hundred 
and Forty Dollars) in funding that is available for the each school year, which currently funds 
eight (8) operators for 12months at $9883.75 (Nine Thousand Eight Hundred and Eighty Three 
Dollars and Seventy Five Cents) per operator per month and their associated operating miles. Six 
(6) of these operators will provide regularly scheduled service and two (2) will be assigned to the 
extra board, which provides backup operators to assist in maintaining the Transit Services in 
cases of scheduled operator unavailability, in keeping with standard transit operations standards. 

4.03 METRO will invoice College the monthly  METRO costs per clause 4.02  ($79,070) on a 
monthly basis, beginning August  1, 2018   

 
V. TERM AND TERMINATION 
 
5.01 The initial term of this Contract shall be three (3) years,  from July 1, 2018 through June 30, 

2021. By mutual agreement in an amendment to this agreement this Contract may be extended for 
a two-year period  to June 30, 2023.   

 
5.02 Following the first year of the Contract term, either party may terminate this Contract with 120 

days advance notice in writing to the other party. 
 
VI. NOTICES 
 
6.01 Any notice, request, instruction, or other document deemed by either Party to be necessary or 

desirable to be given to the other Party shall be in writing and may be given by personal delivery 
to a representative of the Parties at the address below or by mailing the same, addressed as 
follows: 

 
 COLLEGE: 
 
 Cabrillo College 
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 6500 Soquel Drive, Bldg 2030 
 Aptos, CA 95005 

Attention: Director of Purchasing, Contracts, Risk Management & Auxiliary Services 
 
 METRO: 
 
 Santa Cruz Metropolitan Transit District 
 110 Vernon Street 
 Santa Cruz, CA 95060 
 Attention: CEO/General Manager 
 
VII. MUTUAL INDEMNITY 
 
7.01 College agrees to indemnify, save harmless and defend METRO, its directors, officers, agents 

and employees from legal liability of any nature or kind on account of any claim for damages to 
property or personal injuries to or death of person or persons incurred by reason of any act, or 
failure to act, of the College, its directors, officers, agents, and employees, or any of them, in 
performing any duties required by this Contract, unless such claims arise out of the sole 
negligence of METRO, its directors, officers, agents, or employees. 

METRO agrees to indemnify, save harmless and defend the College, its directors, officers, 
agents, and employees from legal liability of any nature or kind on account of any claim for 
damages to property or personal injuries to or death of person or persons incurred by reason of 
any act, or failure to act, of METRO, its directors, officers, agents, and employees, or any of 
them, in performing any duties required by this Agreement, unless such claims arise out of the 
sole negligence of the College, its directors, officers, agents, or employees. 
 

VIII. COLLEGE REQUIRED INSURANCE PROVISIONS 
 

8.01 METRO Insurance.  At all times while providing or performing Services under this Agreement, 
the METRO shall obtain and maintain the policies of insurance described in this Section.  The 
minimum coverage amounts of each policy of insurance to be obtained and maintained by the 
METRO while providing or performing Services in connection in or about the College shall be as 
set forth in Section 8.07, below.  Policies of insurance required of the METRO will be accepted 
by the College only if the insurer(s) are: (i) A.M. Best rated A- or better; (ii) A.M. Best Financial 
Size Category VII or higher; and (iii) authorized under California law to transact business in the 
State of California and authorized to issue insurance policies in the State of California.   

8.02 Workers Compensation and Employers Liability Insurance.  METRO shall purchase and maintain 
Workers’ Compensation Insurance covering claims under workers’ or workmen’s compensation, 
disability benefit and other similar employee benefit acts may be liable.  METRO shall also 
purchase and maintain Employer’s Liability Insurance covering bodily injury (including death) 
by accident or disease to any employee which arises out of the employee’s employment by 
METRO.  The Employer’s Liability Insurance required of METRO hereunder may be obtained 
by METRO as a separate policy of insurance or as an additional coverage under the Workers’ 
Compensation Insurance policy. 

8.03 Commercial General Liability and Property Insurance.  METRO shall purchase and maintain 
Commercial General Liability and Property Insurance as will protect METRO from the types of 
claims set forth below which may arise out of or result from METRO’s Services under this 
Agreement and for which METRO may be legally responsible: (i) claims for damages because of 
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bodily injury, sickness or disease or death of any person other than METRO’s employees; (ii) 
claims for damages insured by usual personal injury liability coverage; (iii) claims for damages, 
other than to the Work of the Project itself, because of injury to or destruction of tangible 
property, including loss of use resulting therefrom; (iv) claims for damages because of bodily 
injury, death of a person or property damage arising out of ownership, maintenance or use of a 
motor vehicle; and (v) contractual liability insurance applicable to METRO’s obligations under 
this Agreement.  College shall be endorsed as an additional insured to METRO’s commercial 
general liability insurance policy. 

8.04 Subcontractors’ Insurance.  Each Subcontractor providing or performing a portion of the Services 
or obligations of the METRO under this Agreement shall obtain and maintain policies of 
insurance for Workers Compensation, Employers Liability, and Commercial General 
Liability/Property Damage.  Each policy of insurance to be obtained by each of the METRO’s 
Subcontractors shall conform to the standards or requirements set forth in Section 2.6. 

 
8.05 Policy Endorsements; Evidence of Insurance.  METRO shall deliver to the College Certificates of 

Insurance evidencing each of the policies of insurance in the coverage amounts required 
hereunder.  All policies of insurance required hereunder shall be issued by insurer(s) admitted to 
issue insurance by the State of California and to the reasonable satisfaction of the College.  
Coverages under each policy of insurance required hereunder, whether by endorsement or 
otherwise, shall provide that such policy will not be modified or canceled without at least thirty 
(30) days advance written notice to the College. 

8.06 The following sentence shall be included in the additional insured endorsements: 

“Cabrillo Community College District, its Governing Board, as individuals and as an entity, its 
officers, directors, employees, agents, and volunteers, are hereby named as additional insured, 
with respect to all work performed by or on behalf of the named insured under its contract with 
the Certificate Holder.” 

8.07 METRO’s Insurance Minimum Coverage Amounts.  Minimum coverage amounts for policies of 
insurance to be obtained and maintained by METRO and each of its Subcontractors are: 

   Workers Compensation  In accordance with applicable law 

   Employers Liability   $1,000,000  
   (Injury or Death and Property Damage) 
 

Commercial General Liability (including Bodily  
Injury or Death and Property Damage) 

    Per Occurrence   $2,000,000 

    Aggregate   $4,000,000 

Automobile Liability - Bodily Injury or Death 

    Per Occurrence  $  10,000,000 

 
IX. MISCELLANEOUS PROVISIONS 
 

5 
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9.01  In the event suit is brought to enforce or interpret any part of this Contract, the prevailing party 
shall be entitled to recover as an element of its costs of suit, and not as damages, reasonable 
attorneys’ fess to be fixed by the court. The “prevailing party” shall be the party that is entitled to 
recover its costs of suit, whether or not the suit proceeds to find judgment.  A party not entitled to 
recover its costs shall not recover attorney’s fees. No sum for attorney’s fees shall be counted in 
calculating the amount of judgment for purposes of determining whether a party is entitled to 
recover its costs or attorney’s fees. 

 
9.02 This Contract, together with all subordinate and other documents incorporated by reference 

herein, constitutes the entire agreement between the parties with respect to the subject matter 
contained herein and may only be modified by an amendment executed in writing by both parties 
hereto. All prior agreements, representations, statements, negotiations, understandings and 
undertakings are superseded hereby. 

 
9.03 METRO represents that it currently has no interest, and shall not have any interest, direct or 

indirect, that would conflict in any manner with the performance of services required under this 
Contract. 

 
9.04 In connection with the distribution and use of “Cabrillo College Bus Pass” and METRO Transit 

Services, College and METRO shall not on the grounds of race, color, creed, ancestry, national 
origin, religion, sex, sexual preference, marital status, age, medical condition or disability 
discriminate or permit discrimination against any person or group or persons in any manner 
prohibited by Federal, State or local laws. 

 
9.05 College and METRO agree to comply with the provisions of Section 504 of the Rehabilitation 

Act of 1973, as amended, pertaining to the prohibition of discrimination against qualified 
handicapped persons in federally assisted programs 

 
9.06 No term or provision hereof shall be deemed waived and no breach excused, unless such waiver 

or consent shall be in writing and signed by the party claimed to have waived or consented. Any 
consent by any party to, or waiver of, a breach by the other, whether express or implied, shall not 
constitute a consent to, waiver of, or excuse for any other different or subsequent breach. 

 
9.07 College shall not assign or transfer any interest in this Contract without prior, written consent of 

METRO.  Any attempted assignment or transfer shall be void. 
 
9.08 METRO shall not assign or transfer any interest in this Contract without prior, written consent of 

College.  Any attempted assignment or transfer shall be void. 
 
9.09 Time is of the essence in this Contract. 
 
9.10 Each party to this Contract shall maintain books, accounts, records and data related to this 

Contract in accordance with applicable state and federal requirements and shall maintain those 
books, accounts, records and data for three (3) years after the termination of this Contract. For the 
duration of the Contract and for a period of three years thereafter, either party’s representatives 
and representatives of the United States Department of Transportation, the Controller General of 
the United States and the Auditor General of the State of California shall have the right to 
examine these books, accounts, records. data and other information relative to this Contract for 
the purpose of auditing and verifying statements, invoices, bills and revenues pursuant to this 
Contract. 
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9.11 College agrees to submit to METRO any and all advertising, sales promotion, and other publicity 
matter relating to any METRO Transit service wherein METRO’s name is mentioned or language 
used from which the connection of METRO’s name therewith may, within reason, be inferred or 
implied. College further agrees not to publish or use any such advertising, sales promotion, or 
publicity matter without the prior written consent of the METRO. 

 
9.12 METRO agrees to submit to College any and all advertising, sales promotion, and other publicity 

matter relating to any College Transit service wherein College’s name is mentioned or language 
used from which the connection of College’s name therewith may, within reason, be inferred or 
implied. METRO further agrees not to publish or use any such advertising, sales promotion, or 
publicity matter without the prior written consent of the College. 

 
 
9.13 Each party has full power and authority to enter into and perform this Contract and the persons 

signing this agreement on behalf of each party has been properly authorized to enter into it. Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound 
by it. 

 
IN WITNESS WHEREOF, the parties hereto have set their hands the day and year first written above. 
 
SANTA CRUZ METROPOLITAN      
TRANSIT DISTRICT     CABRILLO COLLEGE  
 
 
BY:        BY:        
 Alex Clifford     Michael Robins 

CEO/General Manager  Director of Purchasing, Contracts, Risk 
Management & Auxiliary Services 
Governing Board Authorized Contract Signer on 
Behalf of the Governing Board 

       Cabrillo Community College District    
 
Approved as to form:     Approved as to form: 
 
              
Julie Sherman       Gale Stevens 
General Counsel       District Buyer 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

CONTRACT FOR TRANSIT SERVICES 
WITH REGENTS OF CABRILLO COMMUNITY COLLEGE DISTRICT 

EXHIBIT A (BUS TRANSIT SERVICES) 

METRO will provide Transit Services to College students during all three semesters of 
the school year (Summer, Fall, and Spring).  The following trips will run ONLY when 
Cabrillo is in session during those two semesters: 

Route 91X 
• 11 Inbound trips
• 11 Outbound trips

The following trips will run year round to help with overcrowding of College students: 

Route 71 
• 2 Inbound trips
• 2 Outbound trips

Route 69A 
• 3 Inbound trips
• 3 Outbound trips

Route 35A 
• 2 Outbound trips

Route 35 
• 2 Inbound trips

Exhibit A

9-17A.Exhibit A.1



- THIS PAGE INTENTIONALLY LEFT BLANK - 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CONTRACT FOR TRANSIT SERVICES 

WITH REGENTS OF CABRILLO COMMUNITY COLLEGE DISTRICT 
EXHIBIT B (SERVICE COSTING METHODOLOGY) 

As part of its financial and service planning METRO has established the cost of one operator 
providing service for a year. Using FY17 data, this cost has been set at $118,605 per operator, 
consisting of the full cost of an operator (salary and fringe benefits) and the cost of the operating 
mile “consumables” required to operate the bus (fuels, oil, parts).  

This cost is referred to as the “direct” or “marginal” cost of the providing the service and does 
not include other “overhead” including maintenance, facilities, and administrative costs.  

Operator Cost   $95,092 
Mileage Cost   $23,513 
Total Cost $118,605 

Operator Cost 

The Operator cost of $95,092 was derived from the average salary/fringe benefits for the lowest 
paid 20% of operators.  

This cost can continue to fluctuate as over time as the salary and benefit costs of operators 
change over time.  It is the intent of METRO to revise its operating cost every fiscal year.  

Mileage Cost 

The Mileage cost was established as shown below. 

Assumptions:    1,370 revenue service hours (RSH) per year per operator 
 18% deadhead hours in addition to revenue service hours (system average) 

1,370 RSH per year 
 X 1.18 (deadhead hours) 
 =1616 total hours per operator per year 
 X 15 miles per hour (system average) 
 =24,240 miles per operator per year 

The cost per mile is based on the FY16 budget for Fleet Supplies of $3.71M divided by the 
FY16 total miles of 3,819,878.  

$3,710,000 divided by 3,819,878 total annual miles = $0.97 per mile 

24,240 miles per year per operator X $$0.97 = $23,513 consumables per operator per year. 

Exhibit B
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

CONTRACT FOR TRANSIT SERVICES 
WITH CABRILLO COMMUNITY COLLEGE DISTRICT 

EXHIBIT C (METRO-Cabrillo Route Matrix/ Explanation of Service Costs) 

Cabrillo funding will support eight (8) bus operators.  This exhibit will explain how the 
Cabrillo services are covered by those operators.   

The following describes the work assignments:   
To create efficient daily work assignments and follow the work rules in the UTU Labor 
Agreement, not all of the work assignments can be exclusively assigned to Cabrillo 
services.   

Two (2) of the six (6) operator assignments are entirely Cabrillo oriented Route 91X 
services. 

To create the next four (4) full-time equivalent assignments requires parts of  seven (7) 
different bus operators daily shifts to provide the remaining Cabrillo oriented services 
listed in Exhibit A.  These seven (7) operators will provide Cabrillo oriented services 
including Routes 35A/35, 69A, 71 and additional 91X trips as a portion of their day, 
while providing other METRO services during the rest of their day.   

Per agreement with Cabrillo Community College staff, standard transit industry and 
METRO business practice, transit agencies maintain a 25% “Extraboard Opreators”, 
which provides coverage during absences for regularly assigned operators and for 
back-up trips of these services, as needed. The remaining two (2) Cabrillo College 
funded operators are committed to this Extraboard. 

Exhibit C
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Barrow Emerson, Planning and Development Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A ONE 
YEAR EXTENSION AMENDMENT (THIRD AMENDMENT) TO THE 
CONTRACT FOR TRANSIT SERVICES WITH THE UNIVERSITY 
OF CALIFORNIA, SANTA CRUZ (UCSC) 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a Third 
Amendment to the Contract for Transit Services with the University of 
California, Santa Cruz (UCSC), which will extend the Contract for a one-
year terms, beginning July 1, 2018: 
1) Establishing a one-year cost for all scheduled METRO services at

4,509,846; and,
2) Increasing the bus trip rate from $140 to $154 for supplemental services

or dropped trips.

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) entered into a written
Contract for Transit Services with the University of California, Santa Cruz
(UCSC) on September 1, 2010.

• METRO and UCSC have executed Extension Amendments, including the
most recent one that began on September 1, 2017, and is terminating on
June 30, 2018.

• UCSC has committed $4,509,846 funding for the 2018-19 academic school
year to support METRO increased bus operator levels for fixed routes that
service USCS. This is a 3.77% increase over the previous year, based on
projected enrollment growth.

• The bus trip rate for any additional supplemental service or dropped trip is to
increase from $140 to $154 per trip.

• METRO and UCSC would like to extend this Contract by an additional one-
year as detailed in the Proposed Third Amendment (Attachment A). 

III. DISCUSSION/BACKGROUND

METRO and UCSC entered into formal agreements for transit services in 1972,
with numerous revisions and amendments extending through the mid 1990’s. A 
restructured Contract for Transit Services became effective on September 1,

Santa Cruz Metropolitan 
Transit District 

9-18.1



Board of Directors 
June 22, 2018 
Page 2 of 4 

UCSC 3rd Transit Services Amendment 

2010 and has been extended for various terms since that time. The most recent 
Extension Amendment between METRO and UCSC began on September 1, 
2017 and terminates on June 30, 2018.  
UCSC has committed $4,509,846 in funding for this one-year extension period, a 
3.77% increase over the previous year, based on projected enrollment growth, to 
support METRO increasing operating costs. UCSC will pay METRO one-twelfth 
of this annual cost per month.  
Prior to the 2016-17 school year amendment UCSC paid METRO based on a per 
trip cost, $1.39 per trip for the 2015-16 school year, for a total of approximately 
$3.7 million. In part due to the major service reduction implemented in 
September 2016, for the 2016-17 school year the two parties determined that 
establishing a set cost for the school year would serve both parties better, 
providing certainty on costs and revenue. UCSC provided an increase in funding 
for the 2016-17 school year for an additional $358,000, to pay for some METRO 
services which had been recommended for elimination in the September 2016 
service reduction. For the 2017-18 school year UCSC again paid a lump sum for 
the year of $4,298,000, an increase of $240,000 to pay for introduction of the 
new Route 22 between the main campus and the Long Marine Lab and to 
support increased bus operator levels. 
At this time METRO and UCSC would like to execute a Third Amendment 
(Attachment A), establishing a one-year cost for all scheduled METRO services 
to UCSC, and increasing from $140 to $154 per trip the bus rate as set forth in 
the attached Extension Amendment for the period of July 1, 2018 through June 
30, 2019.  

IV. FINANCIAL CONSIDERATIONS/IMPACT

UCSC will pay METRO $4,509,846 million for METRO fixed route services during
FY19, an increase of 3.77% over FY18.
As set forth in this Third Amendment, the Bus Trip Rate will increase from
$140.00 to $154.00 (80% of METRO FY17 total hourly operating cost) for the
costing of any additional supplemental services or dropped trips from July 1,
2018 through June 30, 2019.

V. ALTERNATIVES CONSIDERED 

An alternative option would be to not extend the Contract which terminates on 
June 30, 2018. This is not recommended by staff. 

9-18.2
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VI. ATTACHMENTS

Attachment A: Third Amendment to the Contract for Transit Services with 
Regents of the University of California Santa Cruz 

Prepared by: Barrow Emerson, Planning and Development Manager 
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VII. APPROVALS 

Barrow Emerson , 
Planning and Development Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

Q J a ~ ffevv(../ '{_/~~ 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
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THIRD AMENDMENT TO THE CONTRACT FOR TRANSIT SERVICES WITH REGENTS 
OF THE UNIVERSITY OF CALIFORNIA SANTA CRUZ 

This Third Amendment to the Contract for Transit Services is made effective July 1, 2018 between 
the Santa Cruz Metropolitan Transit District, a political subdivision of the State of California, 
(“Santa Cruz METRO”), and the Regents of the University of California, on behalf of the 
University of California Santa Cruz, (“University”). 

I. RECITALS 

1.01 Whereas Santa Cruz METRO provides public transportation services throughout the 
County of Santa Cruz according to published schedules; 

1.02 Whereas, Santa Cruz METRO desires to provide transportation for students, faculty and 
staff of the University, to and from the University and throughout the County of Santa 
Cruz; 

1.03 Whereas, University desires that students, faculty and staff utilize the transit service to the 
maximum extent possible at an affordable rate; 

1.04 Whereas Santa Cruz METRO and University entered into a Contract for Transit Services, 
hereinafter “Contract” effective September 1, 2015 for a one-year initial term;  

1.05 Whereas, Paragraph 5.01 of the Contract allows the parties to renew the contract by the 
parties executing extensions to the Contract;  

1.06 Whereas, the parties extended the Contract for an additional year, effective September 1, 
2016 (First Amendment); and 

1.07 Whereas, the parties extended the Contract for an additional year, effective September 1, 
2017 (Second Amendment); and 

1.08 Whereas, the parties now desire to extend the Contract for an additional year, effective July 
1, 2018, and increase the amount of compensation that University will pay Santa Cruz 
METRO.  

Now therefore, Santa Cruz METRO and University amend specific sections of the Contract by 
deleting the current language and implementing the language set forth below: 

II. SCOPE OF AGREEMENT

There are no changes to the Contract for this section.

Attachment A
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III. COMPENSATION

3.01 University shall pay Santa Cruz METRO a payment of $4,509,846 for the period of 
September 1, 2017 through June 30, 2018. 

3.02 Santa Cruz METRO shall bill the University on a monthly basis for $375,820.50, 
equivalent to one twelfth of the payment noted in Paragraph 3.01. 

IV. SUPPLEMENTAL SERVICES

4.01 At the request of the University, Santa Cruz METRO shall consider the operation of 
supplemental services, which are defined as transit services that are not currently in regular 
operation or provided for in the Santa Cruz METRO budget. These Supplemental Services 
shall only be provided on a Route Guarantee Basis with the costs paid for by the University 
and are limited to the following Routes: 

A. None at this time 

4.02 Santa Cruz METRO shall provide an invoice to the University for the supplemental 
services requested. Reimbursement for these services shall be based on the rates set forth 
in Paragraph 4.03 of providing the service less all farebox revenues collected on the 
supplemental services. 

4.03 Santa Cruz METRO shall bill the University on a monthly basis for the supplemental 
services provided at the following rates: 

A. Bus Hourly Rate 

i. The Bus Hourly Rate shall be billed at the rate of $154/hour.

ii. The Bus Hourly Rate shall be billed to the University for every service hour
that is provided for the supplemental service trips.

V. PERFORMANCE PENALTY 

5.01 Santa Cruz METRO shall document, on a monthly basis, any and all scheduled service to 
the main campus of the University (as defined below) that is dropped due to staffing 
shortages or equipment failures. Dropped service shall be reported by day, by trip, and by 
route, with a summary of the total scheduled service hours dropped on a monthly basis. 

5.02 The University shall be credited for these dropped service hours by multiplying the total 
number of service hours dropped each month by the Bus Hourly Rate. This credit will be 
applied toward the monthly payment defined under section 3.02. 

Attachment A

9-18A.2



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

3 

5.03 Santa Cruz METRO routes serving the main campus of the University include the 
following: 

A. Route 10 

B. Route 15 

C. Route 16 

D. Route 19 

E. Route 20 

F. Route 20D 

G. Route 22 

V. TERM AND TERMINATION 

6.01 This Contract shall commence on September 1, 2015, and shall continue through June 30, 
2019. This Contract may be renewed for succeeding terms by the parties executing 
extensions to this contract. 

VI. NOTICES

7.01 The addresses where notices shall be sent are as follows: 

UNIVERSITY 

Larry Pageler 
Director, Transportation and Parking Services 
University of California 
MS: TAPS Carriage House 
1156 High Street 
Santa Cruz, CA 95064 

And 

Darin Matthews 
Director, Procurement Services 
University of California 
MS: Procurement Services 
1156 High Street 
Santa Cruz, CA 95064 

Attachment A
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Santa Cruz METRO: 

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA  95060 
Attention: CEO/General Manager 

VII. MISCELLANEOUS PROVISIONS

8.01 Each party has full power and authority to enter into and perform this Contract and the 
persons signing this agreement on behalf of each party has been properly authorized to 
enter into it. Each party further acknowledges that it has read this contract, understands it, 
and agrees to be bound by it. 

8.02 All other terms and conditions of the Contract shall remain the same and each party further 
agrees to be bound by those terms and conditions during the Extension period. 

IN WITNESS WHEREOF, the parties hereto have set their hands the day and year first written 
above. 

SANTA CRUZ METROPOLITAN REGENTS OF THE  
TRANSIT DISTRICT  UNIVERSITY OF CALIFORNIA 

BY: BY: 
Alex Clifford  Darin Matthews 
CEO/General Manager Director, Procurement Services 

Approved as to form: Approved as to form: 

Julie A. Sherman Counsel to University of California, Santa Cruz 
District Counsel 

Attachment A
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DATE: June 22, 2018 

TO: 

FROM: 

Board of Directors 

Alex Clifford, CEO/General Manager 

SUBJECT: WATSONVILLE TRANSIT CENTER MURAL UPDATE 

I. RECOMMENDED ACTION 

That the Board of Directors receive a status report regarding creating a 
new mural at the Watsonville Transit Center 

II. SUMMARY

• On 3/24/17, the Board approved the concept of creating a new mural to
replace the fading mural at the Watsonville Transit Center (WTC) and directed
staff to seek funding for the project.

• Staff identified a funding opportunity through the Arts Council of Santa Cruz,
and the METRO Board committed $3,000 on 8/25/17 to pay the local match
for the mural project.

• On 12/13/17, the Arts Council awarded a grant of $2,700 for the mural to the
Watsonville Police Activity League (PAL), the designated non-profit
organization that will lead the project.

• In May and June 2018, METRO staff solicited public input on the design of a
new mural and the majority of responses advocated restoring the old Mural
rather than creating a new one.

• This report is provided to update the Board on the status of the project.

III. DISCUSSION/BACKGROUND

On March 24, 2017, METRO Board Chair Dutra presented a proposal to create a
new mural to replace the faded mural at WTC depicted below.  The original mural
had been painted in 1999, and Chair Dutra believed that it is outdated and no
longer representative of the Watsonville community.  Chair Dutra wanted to
coordinate and lead an effort within the City of Watsonville that would result in a
project to create a new mural, and the Board directed staff to seek funding for the
project.

Santa Cruz Metropolitan 
Transit District 
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Watsonville Transit Center Mural Update 

In July 2017, the Arts Council of Santa Cruz solicited project proposals for a 
competitive grant program which would offer up to $3,000 for a community art 
project.  Only non-profit, non-governmental agencies were eligible to receive the 
funding, and the grant required an equal matching share from the sponsor.  The 
Watsonville Police Activity League (PAL) agreed to lead the project, and in 
September 2017, METRO submitted a successful application to the Arts 
Council, which was awarded $2,700 from the Create grant program. 
In May and June of 2018, METRO staff conducted a public outreach process to 
garner public input for the proposed mural design.  The majority of comments 
supported restoring the existing mural rather than creating a new one, and a 
petition advocating restoration of the mural has gathered over 60 signatures.  

The Arts Council’s guidelines allow some flexibility in project execution.  The new 
mural was to have been completed by 12/31/18. In light of the public sentiment 
regarding the mural, additional time is needed to determine the path forward. The 
Arts Council indicated that it would be willing to extend the project completion 
date to June 2019.   

However, the Arts Council maintains that the grant was awarded to create new 
public art, and it requests that the grant be returned rather than be used to 
restore an existing mural.   

9-19.2



Board of Directors 
June 22, 2018 
Page 3 of 4 

Watsonville Transit Center Mural Update 

Staff will continue to work with the community and artists to develop a preferred 
path forward which could include any of the following alternatives:  

• Continue with the current plan to create a new mural.

• Pursue a restoration of the exiting mural, which would require returning the
grant funding.

• Create the new mural at another location at the Watsonville Transit Center
using the Arts Council grant project, and restore the existing mural using other
funds.

IV. FINANCIAL CONSIDERATIONS/IMPACT

METRO has committed $3,000 in operating and capital reserves to the mural project.

V. ATTACHMENTS 

None 

Prepared By: Alex Clifford, CEO/General Manager 
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VI. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Watsonville Transit Center Mural Update 
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF STEVEN MARCUS AS 
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 

provide public transportation to all of the residents of Santa Cruz County, and  
 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Steven Marcus to serve in the position of Bus Operator, and 
 
WHEREAS, Steven Marcus served as a member of the Operations Department 

of METRO for the time period of November 9, 1999 to May 2, 2018, and 
 
WHEREAS, Steven Marcus provided METRO with dedicated service and 

commitment during the time of employment, and 
 
WHEREAS, Steven Marcus served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by 

Steven Marcus resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

 
WHEREAS, during the time of Steven’s service, METRO improved existing and 

built new operating facilities, converted the fleet to a CNG propulsion system, developed 
accessible bus stops, improved ridership, responded to adverse economic conditions, 
assumed direct operational responsibility for the Highway 17 Express service and the 
Amtrak Connector service, and assumed direct operational responsibility for the 
ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically 

as a result of the exemplary service provided by Steven Marcus. 
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 

Operator, the Board of Directors of METRO does hereby commend Steven Marcus for 
efforts in advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 

Steven Marcus, and that a copy of this resolution be entered into the official records of 
the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 22nd Day of June, 2018 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Bruce McPherson, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   

11.2



 
 
 

BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF SHARON TOLINE AS 
SAFETY AND TRAINING COORDINATOR FOR THE SANTA CRUZ 

METROPOLITAN TRANSIT DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Sharon Toline to serve in the position of Safety and Training Coordinator, and 
 
WHEREAS, Sharon Toline served as a member of the Operations Department of 

METRO for the time period of July  8, 1996 to June 1, 2018, and 
 
WHEREAS, Sharon Toline provided METRO with dedicated service and 

commitment during the time of employment, and 
 
WHEREAS, Sharon Toline served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by 

Sharon Toline resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

 
WHEREAS, during the time of Sharon’s service, METRO improved existing and 

built new operating facilities, converted the fleet to a CNG propulsion system, developed 
accessible bus stops, improved ridership, responded to adverse economic conditions, 
assumed direct operational responsibility for the Highway 17 Express service and the 
Amtrak Connector service, and assumed direct operational responsibility for the 
ParaCruz service, and 
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WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Sharon Toline. 

 
NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Safety and 

Training Coordinator, the Board of Directors of METRO does hereby commend Sharon 
Toline for efforts in advancing public transit service in Santa Cruz County and 
expresses sincere appreciation on behalf of itself, the METRO staff and all of the 
residents of Santa Cruz County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 

Sharon Toline, and that a copy of this resolution be entered into the official records of 
the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 22nd Day of June, 2018 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Bruce McPherson, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   
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FEDERAL UPDATE 
-----·---------------···············-----------------------------------------------· 0 -------------·······-----------------------------------------·-··········----------

JUNE 2018 

Capital Edge 

WASHINGTON, DC TRIP 
·-·----·-·-·- ·····-·--·····-········----------·--···-------··--·---··· 0 ··-··---··-·----·-·····-·--·····-···-·-··---··-···--·-·-·---------

• April trip was successful! 
• Meetings with: 

o Congressional Delegation 
o Congressional Committees 
o California Members of the House Transportation Committee 
o Department of Transportation 

• Discussed long-term funding needs 
• Advocated for grant applications 
• Outlined issues with electric buses 
• Learned about TIFIA loan program 

16.1DISTRIBUTED AT 6/22/18 BOARD MEETING



FEDERAL BUDGET 
··-·-·----·-···-·-······--·--··-·-······-·-·-·-·-------···-0 ·-······-·-·---·-·-·---·····-··--·-·-··--··-··--·---······--··· 

• FY 2018 DOT Budget 
o Rejected White House proposed cuts 
o Included increases for transit programs 
o Formula programs at FAST Act levels ( +2%) 

o Competitive programs received increases over FAST Act levels 
o Bus and Bus Facilities finally exceeds pre-2012 levels 

FEDERAL BUDGET 
··-·-·--·-·····-·······-·--·····-·-··-··-····-·--·-·-·····-······-·····---·· 0 -·····-··--··········---··- --·----··-·-··- ·--·-···---···--·-

• FY 2019 DOT Budget 
o Again rejected White House proposals 
o Transit funding similar to FY 18 levels 
o Bus and Bus Facilities issues to address 
o STIC Program to increase 
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INFRASTRUCTURE PACKAGE 
··-----·--·-·--·---------·----·····----------------0 ·-··-·-·---·-·-----·······-------------····-·-··-···-·--

• White House principles short on transit detail 

• $2oom federal investment to leverage $8oom 
• Public Private Partnerships encouraged 
• Congress not expected to act in 2018 

INFRASTRUCTURE PACKAGE 
·-·-----·---··----·-···-·-----···------------·····---·--·--------·-------·· 0 ··----------··----·-·-·---·--·-·--···-·------------
• More likely to be considered in pieces 
• DOT using existing programs to implement 

o Smaller awards 
o Rural projects 
o Overmatch 

• FAST Act Reauthorization in 2020 
o Possible vehicle for infusion of transit funds 
o Long-term funding source 

.-# ..., _, 
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ADOPTION OF THE FINAL FY19 AND FY20 BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY19 & 
FY20 Final Budget as presented in Attachments C- I   

II. SUMMARY 

• The FY19 and FY20 Operating Budget, and FY19 Capital Budget are 
presented this month for Board and public review. A public hearing has been 
scheduled for 9:00am, June 22, 2018 in the Santa Cruz City Council 
Chambers.   

• The 5 – Year Budget Plan for Santa Cruz METRO is presented in Attachment 
B. It depicts the proposed two–year FY19 and FY20 Operating Budget and 
Budget Forecasts for FY21 to FY23.  

• The proposed two-year FY19 and FY20 Operating Expenses (Attachment C) 
total $49,851,878 in FY19 and $52,029,674 in FY20. In addition, Santa Cruz 
METRO will be transferring $3.7M in FY19 and $3.0M in FY20 to the Capital 
Budget and Operating and Capital Reserve Fund for a total budget of 
$53,731,242 in FY19 and $55,172,352 in FY20. This is a Final Budget, which 
reflects the latest data regarding revenues and expenses. 

• Revenue growth of approximately $2.25M from FY18 to FY19 results from 
increased revenue expectations in local sales tax (1979 ½ cent and Measure 
D), TDA-LTF, FTA-5307 and Federal STIC.  

• On June 23, 2017 the Board adopted the FY18 and FY19 Final Operating 
Budgets. Santa Cruz METRO produces a 2-year rolling budget.  This budget 
revises the June 2017 FY19 Budget and presents a new FY20 Operating 
Budget.  

• A Budget Workshop with the Unions was held on May 9, 2018 to answer 
questions about the two-year FY19 and FY20 Operating Budget and the FY19 
Capital Budget and to obtain input from our union partners. 

• At its May 10th meeting the Finance, Budget and Audit Standing Committee 
received this staff recommendation and endorsed forwarding it to the May 18th 
Board of Directors meeting for action. 

• The Authorized and Funded Personnel lists are presented in Attachment D. 

Santa Cruz Metropolitan 
Transit District 
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• The FY19 Capital Budget – Attachment E totals $17,690,059. 

• Board Member Travel, Employee Incentive Programs, Board Authorized 
METRO Support Activities, and Memberships (Dues & Subscriptions) 
budgeted in FY19 and FY20 are presented in Attachments F – I.   

• The Preliminary Schedule of Reserve Balances is presented in Attachment J. 

• The Measure D: 5-Year Program of Projects (FY18/19 – FY22/23) is presented 
in Attachment K. 

• The Unfunded Capital Projects list, as of 3/7/2018, presented in Attachment L, 
totals approximately $226M over the next ten years to get Santa Cruz METRO 
to a State of Good Repair.   

• Staff recommends that the Board of Directors adopt a resolution approving the 
FY19 & FY20 Final Budget as presented in Attachments C-I.   

III. DISCUSSION/BACKGROUND 

The Board of Directors must adopt the FY19 Final and FY20 Final Operating 
Budgets and FY19 Capital Budget by June 30, 2018. The FY19 and FY20 
Operating Budgets and the FY19 Capital Budget are presented this month for 
Board and public review. A public hearing has been scheduled for 9:00 am, 
June 22, 2018 in the Santa Cruz City Council Chambers.  
On June 23, 2017 the Board adopted the FY18 and FY19 Final Operating 
Budgets.  Santa Cruz METRO produces a 2-year rolling budget. This budget 
revises the June 2017 FY19 Budget and presents a new FY20 Operating 
Budget.  
A Budget Workshop with the Unions was held on May 9, 2018 to answer 
questions about the two-year FY19 and FY20 Operating Budgets and the FY19 
Capital Budget and to obtain input from our union partners. 
On May 10th the Finance, Budget and Audit Standing Committee received this 
staff recommendation and endorsed forwarding it to the May 18th Board of 
Directors meeting for action.  
A. FY19 Operating Revenues  

Operating Revenues total $53,731,242 in FY19 (inclusive of Transfers and 
Operating Balance).  Major Operating Revenue assumptions in the FY19 
budget over the FY18 Final budget, adopted in June 2017, include:  

• Passenger Fares – decrease of -8.2% or ($229K) primarily due 
to decreased Fixed-Route ridership. The budget projection is 
based on estimated FY18 passenger fares revenue of $2.6M and 
an anticipated 2% decrease in FY19. The estimated FY18 
passenger fares revenue is based on the actual fares revenue 
data from July 2017 to March 2018.The anticipated 2% decrease 
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correlates to the national trend of decreasing public transit 
ridership.    

• Special Transit Fares – increase of 3.4% or $175K due to 
anticipated increase in student enrollment and ridership for fixed 
routes that serve UCSC. A contract increase of 2.5% is budgeted 
for UCSC in FY19. No contract increase is anticipated and 
budgeted for Cabrillo in FY19. 

• Paratransit Fares – decrease of -14.0% or ($48K) due to 
anticipated unfavorable FY18 budget variance for the year and 
no growth projections for FY19.   

• Highway 17 Fares – decrease of -16.1% or ($283K) due to 
decreased Highway 17 Ridership as a result of increased car 
ownership and congestion, as well as inability to meet high 
ridership demand during peak commute times. The FY19 budget 
projection is based on estimated FY18 Highway 17 fares 
revenue of $1.6M and an anticipated 5% decrease in FY19.  The 
estimated FY18 Highway 17 fares revenue is based on the 
actual fares revenue data from July 2017 to March 2018. The 
anticipated 5% decrease correlates to the national trend of 
decreasing public transit ridership.  

• 1979 Gross Sales Tax (1/2 cent) – increase of 8.4% or $1.7M 
due to anticipated favorable FY18 budget variance for the year, 
resulting in projected FY18 actual of $21.1M and a 3% increase 
due to the general economic outlook in 2018.  

• 2016 Net Sales Tax (Measure D) – increase of 8.4% or $250K. 
The projected increase mirrors the anticipated increase in the 
1979 Gross Sales Tax (1/2 cent). See Attachment K for the 
details of METRO’s proposed Measure D 5-year expenditure 
plan assumptions, which includes funding for fixed-route and 
Paratransit (ParaCruz) services as well as vehicle replacements. 
RTC requires this 5-Year Plan to be updated and adopted 
annually following a public hearing, which in the case of METRO 
is the public hearing held annually at the June Board meeting for 
the agency’s fiscal year budget.  

• Transportation Development Act (TDA-LTF) - increase of 4.5% or 
$307K, as per recent CPI growth projections, as well as the 
Appropriation Summary included in the RTC FY19 Proposed 
Budget (03/08/2018). 

• FTA Sec 5307 – Operating Assistance - increase of 6.8% or 
$280K, as per current budget projections from the Federal 
Transit Administration (FTA).  
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• STIC – increase of 9.7% or $214K, as per recent information, 
provided by Planning and Grants. 

• TDA – STA – Operating (includes SB-1) – increase of 4.8% or 
$161K, as per SCO allocation estimate from January 31, 2018. 

• Fuel Tax Credit – decrease of -46.6% or ($306K) based on 
anticipated CNG usage per year.  

B. FY19 Operating Expenses  
Operating Expenses total $49,851,878 in FY19.  Major Operating 
Expenses assumptions in the preliminary FY19 budget over the FY18 Final 
budget, adopted in June 2017, include: 

• Personnel Expenses (Labor and Fringe Benefits) increased by 
2.1% or $833K.  

• Non-Personnel Expenses increased by 10.8% or $941K.   
Personnel Expenses:  
Personnel Expenses (Labor and Fringe Benefits) increase by 2.1% or 
$833K primarily due to:   
o Contractual items - step and longevity increases.  
o Inclusion of the results from the Classification and Compensation 

Study for Management.   
o Increase in CalPERS retirement employer contribution from 

23.656% to 26.803% in FY19, as per CalPERS actuarial 
information.  

o Increased number of FTEs (Full Time Equivalents); most of which 
are funded for one-half of the fiscal year due to the potential voter 
repeal of the TDA-STA-SB-1. The new positions will be on hold until 
after the results of the November 2018 SB-1 ballot measure is 
known.   
- Customer Service Representative (CSR): 2 FTEs, funded for 6 

months in FY19 and a full year in FY20.  The two CSRs are 
needed to fully staff the Pacific Station Booth and the Watsonville 
Transit Center Booth up to 11 hours a day and the Customer 
Service call center 7 days a week for up to 10 hours a day for 
customer service calls and 9 hours a day for Paratransit calls.  

- Customer Service Coordinator (CSC): 1 FTE, funded for a full 
year. The position is needed to have supervision for the CSRs at 
Pacific Station and Watsonville Transit Center, for up to 7 days a 
week and up to 11 hours a day.    

- Sr. Customer Service Representatives: 2 FTEs (authorized, but 
not funded). The authorization of the two Sr. CSRs is needed to 
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avail the ability for cross training and afford the CSRs the ability 
to gain supervisory experience to cover for the CSC when that 
person is on leave. Currently, there is no ability to pay someone 
to train new hires or cover for CSC absences without OT. 

- Financial Analyst: 1 FTE, funded for 6 months in FY19 and a full 
year in FY20. The position is needed to provide Payroll backup, 
develop and maintain KPI reporting and Financial Reporting for 
Grants, as well as Ad Hoc Analysis and Miscellaneous Projects. 

- FM Mechanic II: 1 FTE, funded for 6 months in FY19 and a full 
year in FY20. The position is being requested in order to meet 
scheduled preventative maintenance inspections, repairs, 
running repairs, and unscheduled repairs of Fixed Route and 
Paratransit vehicles. Santa Cruz METRO has engaged in an 
aggressive engine repair, replacement and component 
replacement program with the intent to extend equipment useful 
life. The FM Mechanic II will be engaged in these aspects. 

- Bus Operator: 1 FTE, funded for 6 months and a full year in 
FY20. The FTE was intended to be introduced in FY19 for the 
Fall 18 Bid with an improvement to the service in the San 
Lorenzo Valley and Scotts Valley area. The position is funded by 
Measure D, but on hold until after the results of the November 
2018 ballot measure are known. If SB-1 survives we can 
introduce this increased service in Spring 2019. The service 
improvements will consist of higher evening frequency up the 
Valley variances (County Club, Mountain Home), 
inbound/northbound service on Scotts Valley Drive, and possible 
service to UCSC /Borland site. This planning project will also 
bring up the discussion of the option of allowing local inbound 
trips from Cavallaro Transit Center to Santa Cruz on the Hwy 17 
Express. 

- Marketing Communications and Customer Service Manager: 1 
FTE, funded for 6 months in FY19 and a full year in FY20. The 
budget justification for the position is provided in Attachment M.  

- The overall increase is partially offset by a defunded position: 
Admin Assistant: 1 FTE (Department: District General Counsel)   

o Additional budget savings are anticipated in Medical Insurance costs 
due to lower premiums in 2018. The budgeted increase in premiums 
for 2019 is 5% (based on the average increase in the two main HMO 
plans for the last 6 years). 

Non – Personnel Expenses:  
Non-Personnel Expenses increase by 10.8% or $941K primarily due to: 
o Services – increase of 5.6% or $198K. Major contributors are:  
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- Legal Services: 14.3% or $50K (anticipated increase due to 
Year-to-Date spending trends and the unfavorable variance to 
FY18 Budget)  

- Repair Equipment: 7.7% or $48K due to anticipated increases in 
the Fleet and Facilities Maintenance Departments (Radio 
Maintenance Repairs)  

- Repair – Rev Vehicle: 23.0% or $75K due to aging fleet.  
o Mobile Materials & Supplies – increase of 13.4% or $394K due to 

Rev Vehicle Parts in the Fleet Maintenance Department, 63.7% or 
$467K. The increase is mitigated by anticipated savings in Tires & 
Tubes, -33.3% or ($100K). 

o Other Materials & Supplies – increase of 16.7% or $64K. Major 
Contributors are:  
- Promotional Items: 10675.0% or $21K increase due to funds 

added in the Customer Service Department for outreach and 
marketing.  

- Non-Inventory Parts: 46.6% or $27K in the Fleet Maintenance 
Department, the anticipated increase is based on current usage 
trends and unfavorable budget variance in FY18.  

o Casualty & Liability – increase of 12.3% or $82K primarily due to 
25.3% or $103K increase in Insurance PL/PD (increased insurance 
premiums) as the result of substantial increases in excess and 
reinsurance rates.  

o Miscellaneous Expenses – increase of 48.9% or $131K primarily 
due to Employee Training in the Fleet Maintenance Department. 

o Interest Expense – 100% increase or $40K. This is a new budgeted 
expense in FY19 (interest expense on the capital lease for the 
purchase of 3 CNG buses in FY18). 

C. FY19 Transfers & Operating Balance  
Beginning in FY19, Transfers & Operating Balance(s) are presented in a 
separate section, after Operating Revenue and Expenses. The change in 
presentation is made in an attempt to facilitate budget tracking and 
transparency between the Operating and Capital Budgets/Reserves, as 
funds are allocated and committed to various capital projects. In addition, 
clearly indentified transfers of funds between the Operating and Capital 
Budgets, as well as their corresponding capital projects, will be beneficial 
for the year-end audits of the 2016 Net Sales Tax Measure D Funds.    
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 In FY19, the Transfers to the Capital Budget are as follows:  
- 2016 Net Sales Tax Measure D: 100% increase or $1.9M (over the 

FY18 Final budget, adopted in June 2017) 
- TDA – STA – Operating, Includes SB-1: -79.3% decrease or ($1.8M) 
The above variances are primarily due to the change in presentation. In 
FY19, a significant amount of the 2016 Net Sales Tax Measure D is 
transferred to the Capital Budget as per the 5-Year Program of Projects, 
provided to RTC. The FY18 budget was finalized, prior to submitting the 5-
Year Program of Projects for Measure D funds to RTC and therefore does 
not reflect the transfer of funds.  The ultimate goal is to consistently honor 
our commitment to the Capital Budget and maintain assets in a state of 
good repair by making $3M available each year (transfer of $2.3M from the 
Measure D and TDA-STA Operating, in addition to the $0.7M in TDA-STA-
SGR funds that go directly to the Capital Budget).  
The Transfers to the Operating and Capital Reserves Funds are as follows:  
- Fuel Tax Credit: -46.6% decrease or ($306K) as the anticipated Fuel 

Tax Credit is now based on estimated CNG usage per year.  
- Operating Excess Funds: 118.4% increase or $572K, as additional 

budget savings and efficiencies are expected in FY19, including 
anticipated budget savings from the new FTEs funded for one-half of 
the fiscal year due to uncertainty about the potential repeal of SB-1and 
the amount of TDA-STA-SB-1 funding ultimately available in the year.  

D. FY20 Operating Revenues  
Operating Revenues total $55,172,352 in FY20 (inclusive of Transfers and 
Operating Balance).  Major Operating Revenue assumptions in the FY20 
budget over the FY19 budget include:  

• Special Transit Fares – increase of 2.0% or $110K. 

• 1979 Gross Sales Tax (1/2 cent) – increase of 3.0% or $652K. 

• 2016 Net Sales Tax (Measure D) – increase of 3.0% or $97K. 

• Transportation Development Act (TDA) - increase of 3.0% or $212K.  

• FTA Sec 5307 – Operating Assistance - increase of 2.2% or $97K. 

• AMBAG/Misc. Grants funding – increase of 754% or $181K due to an 
operating grant from Monterey Bay Unified Air Pollution Control District 
(MBUAPCD) for operation of a new Watsonville Circulator.  

• STIC – increase of 13.5% or $328K due to changes in the allocation 
formula. 
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• TDA - STA – Operating (includes SB-1) – decrease of -4.5% or ($161K) 
due to declining allocations of PUC 99313 funds to Santa Cruz METRO 
(85% in FY20) as per agreement with RTC at their 12/7/17 meeting.  

E. FY20 Operating Expenses  
Operating Expenses total $52,029,674 in FY20. Major Operating Expense 
assumptions in the preliminary FY20 budget over the FY19 budget include: 

• Personnel Expenses (Labor and Fringe Benefits) increase by 6.1% or 
$2.5M due to:  

- Contractual obligations in FY20. 
- Funding for all new FTEs (listed in Section B. FY19 Operating 

Expenses) for a full year, as well as an additional FTE: Bus Operator for 
the Fall 2019 Bid with the introduction of the electric bus for the 
Watsonville Circulator (predicated on a Proterra bus delivery in June 
2019). The position is funded by a grant from the MBUAPCD for a one-
year pilot funding of $200K. The anticipation is to absorb the position 
permanently, whether for this route or elsewhere in the system. In 
addition, we will be applying to the MBUAPCD for a second year of 
operating dollars.  

- Projected increase in Retirement as per CalPERS Annual Valuation 
Reports.  

- Anticipated increase in Medical insurance premiums, effective in 
January 2020.  

• Non-Personnel Expenses decrease by -3.0% or ($279K) primarily due 
to a reduction in Services (Prof/Technical Fees). 

F. FY20 Transfers & Operating Balance  
There are no significant changes in the budgeted Transfers & Operating 
Balance in FY20, with the exception of the Transfers to Operating and 
Capital Reserve Fund: -55.7% decrease or ($784K) due to anticipated 
growth of Operating Expenses exceeding the projected growth in Revenue 
Sources.  

G. Capital Budget  
The preliminary FY19 Capital Budget as shown in Attachment E totals 
$17,690,059.  
The current FY19 Capital budget consists of ongoing projects rolled 
forward from FY18, and new projects funded by a variety of sources 
detailed on Attachment E 
In FY18 a new capital budget funding strategy was introduced that will 
result in an estimated $3M per year to be dedicated to the annual capital 
budget. The strategy of creating a “Bus Replacement Fund” establishes 
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consistent annual transfers of STA-SB1 funds and Measure D funds to the 
capital budget to provide funding and stability for the required local match 
for fixed-route buses and Paratransit vehicles that are obsolete and over 
their life expectancy in both age and mileage. Funds accumulate in the Bus 
Replacement Fund until allocated to specific projects and spent on new 
and replacement buses and vans.  
Noteworthy ongoing capital project activity (> $100K) this fiscal year 
includes: 

• Ongoing - Pacific Station Conceptual Design Project / Station 
Rehabilitation - Working with the City of Santa Cruz on a technical 
analysis / feasibility study to assume combined footprint or reconfigured 
footprint of the current Santa Cruz METRO properties (Greyhound lot, 
bus station tarmac, 920 Pacific buildings) along with the City parking lot 
and any other City controlled property to meet both Santa Cruz METRO 
and City needs. 

• Ongoing – Pacific Station Window Replacement and Roof Repair – 
Funds allocated to this project will repair the roof, replace leaking 
windows, and repair any water-damaged materials discovered during 
construction. 

• Near Completion - Judy K. Souza (JKS) Operations Facility – A contract 
for the final portion of work is expected to be awarded at the June 22, 
2018 Board meeting. This project is anticipated to be fully closed out by 
December 2018.    

• Ongoing - Transit Security Projects – Current programmed projects 
include emergency generators for Vernon and Pacific Station, in 
addition to security cameras and a mechanical platform upgrade at 
JKS. 

• Ongoing – Facilities Upgrades and Improvements 
o Fuel Management System – a combination of hardware and 

software providing reliable and accurate, real-time control and data 
acquisition for vehicles, employees, fuel/fluids and tank monitor 
systems. The controller can then use this data to generate dozens 
of useful reports and/or automatically pass it along to a VMS system 
in real-time or at specified times of the day.  Will be used to track 
vehicle mileage, monitor fuel and fluid usage, schedule preventive 
maintenance and reconcile fluids, etc.   

• New – Facilities Upgrades and Improvements 
o Gate Control at JKS – Security gates and gate controller are 

needed for the upper and lower entries to the bus yard at JKS  

• Ongoing – Vehicle Replacement Projects – Santa Cruz METRO has 
been awarded grants from a variety of Federal, State and local 
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agencies to replace aging revenue and non-revenue (service) vehicles 
including: 
o Electric Buses (4) + Infrastructure and Project Management  
o Paracruz Vans (15)  
o CNG Bus Replacements (2) 
o Non-Revenue (Service) Vehicles (2)  

- The four (4) electric bus replacements are in alignment with 
METRO’s strategy to begin replacing its fossil-fueled bus fleet 
with all-electric buses. 

- One (1) of the four electric buses will be dedicated to the 
Watsonville service area.  

- The CNG buses will assist in the replacement of obsolete 
vehicles 

- Non-Revenue (Service) Vehicles – A Propane Fueled Tow Motor, 
and two (2) replacement Custodial Support Vehicles     

 Ongoing – Mid-Life Bus Engine Overhauls Campaign – Mid-life overhaul 
increases bus reliability and reduces maintenance cost during years 7 to 
12, usually enabling an additional 2 years of lower maintenance cost 
operation through 14 years. Meets the FTA State of Good Repair (SGR) 
requirements and yields partial savings in the operating fund in Fleet 
Maintenance.  

 Ongoing – Bus Repaint Campaign - Bus exterior paint deteriorates through 
bus washing and sun UV fading. Repainting provides a protective seal for 
body seams, a good public image and enables ease of cleaning.   

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The proposed two-year FY19 and FY20 Operating Expenses – Attachment C total 
$49,851,878 in FY19 and $52,029,674 in FY20. In addition, Santa Cruz METRO 
will be transferring $3.7M in FY19 and $3.0M in FY20 to the Capital Budget and 
Operating and Capital Reserve Fund for a total budget of $53,731,242 in FY19 
and $55,172,352 in FY20.  
The proposed FY19 Capital Budget – Attachment E totals $17,690,059. This 
amount includes prior funded capital projects that have not yet been completed. 

V. ALTERNATIVES CONSIDERED 

There are no recommended alternatives at this time. Staff recommends that the 
Board of Directors adopt a resolution approving the FY19 & FY20 Operating 
Budget, and FY19 Capital Budget.   
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VI. ATTACHMENTS 

Attachment A:        Presentation on FY19 & FY20 Operating Budgets and FY19 
Capital Budget  

Attachment B:        5 – Year Budget Plan  
Attachment C: FY19 and FY20 Operating Budgets 

Attachment D: Authorized and Funded Personnel                                   
Attachment E:        FY19 Capital Budget 
Attachment F:        FY19 Board Member Travel  
Attachment G:       FY19 & FY20 Employee Incentive Program 
Attachment H:       FY19 & FY20 Board Authorized METRO Support Activities  
Attachment I:         FY19 & FY20 Memberships 
Attachment J:        Preliminary Schedule of Reserve Balances  
Attachment K:       Measure D: 5-Year Program of Projects (FY18/19 – FY22/23) 
Attachment L:       Unfunded Capital Projects as of 03-07-2018 
Attachment M:       Funding Justification: Marketing, Communications, and 

Customer Service Manager 
Attachment N:        Resolution – FY19 and FY20 Final Budget 

 
 
 

  
Prepared By:   Kristina Mihaylova, Sr. Financial Analyst   
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

FY19AND FY20 OPERATING BUDGETS AND FY19 CAPITAL BUDGET 
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BOARD MEMBER TRAVEL 
 

FY19 
 
 
 

American Public Transportation Association (APTA) Meetings 
 
 
Legislative Conference 
March 2019 
Washington, DC 
Two Board Members 
 
Annual Conference 
September 2018 
Nashville, TN 
Two Board Members 
 
 
California Transit Association (CTA) Meetings 
 
Annual Meeting 
October 2018 
Long Beach, CA 
One Board Member 
 
Legislative Conference 
Spring 2019 
One Board Member 
 
 
 
Additional Travel 
 
Meetings with legislators and government officials in Washington, D.C., San 
Francisco and Sacramento, as approved by the Chair of the Board. 
 
Expenses related to Board members meeting with CEO/General Manager and 
staff. 
 
 
 
 
 

Attachment F

17F.1



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



EMPLOYEE INCENTIVE PROGRAM
FY19 and FY20

EVENT/ACTIVITY # EMP RATE FY19 FY20 DEPT/ACCOUNT

District Service Awards 4,000$      4,000$      1100-509101

Employee Picnic & Holiday Party 5,000$      5,000$      1100-509101

Transit Driver Appreciation Day 1,000$      1,000$      1100-509101

Safe Driver Patches and Certificates 1,250$      1,250$      3300-509101

Line Instruction Patches 550$         550$         3300-509101

Pens 2,100$      2,100$      3300-509101

Departmental Programs

Administrative Facility (110 Vernon)  
Employee Recognition/Appreciation Events -$          -$             -$             1200-509101

Employee Recognition/Appreciation Events -$          -$             -$             1300-509101

Facilities Maintenance  
Employee Recognition/Appreciation Events -$          -$             -$             2200-509101

ParaCruz
Employee Recognition/Appreciation Events -$          -$             -$             3100-509101

Operations  
Employee Recognition/Appreciation Events -$          -$             -$             3200-509101
and Shift Bid Refreshments

Fleet Maintenance  
Employee Recognition/Appreciation Events -$          -$             -$             4100-509101
and Shift Bid Refreshments

TOTALS 13,900$    13,900$    

Customer Service (Metro Center)
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Board Authorized METRO Support Activities  

 
FY19 and FY20 

 
 

Santa Cruz County Fair 
 
Santa Cruz Follies 
 
Santa Cruz Seaside Company - Late Night Transit Service to Watsonville for the 
summer 
 
Senior Luncheon 
 
Metro Advisory Committee METRO Tour 
 
Leadership Santa Cruz 
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MEMBERSHIPS
FY19 and FY20

MEMBERSHIPS / Dues & Subscriptions FY19 FY20 DEPT/ACCOUNT

Administration 
American Public Transportation Association (APTA) 35,100$    35,100$    1100-509011
California Transit Association (CTA) 18,740$    18,740$    1100-509011
Monterey Bay Economic Partnership (MBEP) 5,000$      5,000$      1100-509011
Eastern Contra Costa Transit Agency (ZEBRA Membership) 4,000$      4,000$      1100-509011
Community Transportation Association of America (CTAA) 3,900$      3,900$      1100-509011
Center for Transportation and the Environment (CTE) 3,000$      3,000$      1100-509011
Chamber of Commerce 3,000$      3,000$      1100-509011
Bus Coalition 3,000$      3,000$      1100-509011
California Association for Coordinated Transportation (CalACT) 955$         955$         1100-509011
Letter Press 675$         675$         1100-509011
Santa Cruz Sentinel 380$         380$         1100-509011
Register - Pajaronian 130$         130$         1100-509011
Costco 120$         120$         1100-509011

Total: 78,000$    78,000$    
Finance

California Society of Municipal Finance Officers (CSMFO) 450$         450$         1200-509011
Government Finance Officers Association (GFOA) 300$         300$         1200-509011
Kiplinger Letters 100$         100$         1200-509011

Total: 850$         850$         
Customer Service

Miscellaneous Total: 200$         200$         1300-509011

Human Resources 
California Public Employers Labor Relations Association (CalPERLA) 1,000$      1,000$      1400-509011
Society for Human Resource Management (SHRM) 600$         600$         1400-509011
Northern California Human Resources Association (NCHRA) 500$         500$         1400-509011
John Dash 250$         250$         1400-509011

Total: 2,350$      2,350$      

Risk Management
Miscellaneous Total: 500$         500$         1800-509011

Purchasing 
California Association of Public Procurement Officials (CAPPO) 300$         300$         1900-509011

Total: 300$         300$         
Fleet Maintenance 

Cummins INSITE Fleet books (6) Software 3,012$      3,012$      4100-509011
John Deere Software 2,400$      2,400$      4100-509011
Southern California Regional Transit Training Consortium (SCRTTC) 1,000$      1,000$      4100-509011
Mitchell Online Vehicle Manuals 500$         500$         4100-509011
Allison Transport. Software 88$           88$           

Total: 7,000$      7,000$      

TOTALS 89,200$    89,200$    
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Funding Justification:  Marketing, Communications & Customer 
Service Manager 
 
On November 14, 2014 the METRO Board established the Marketing, Communications and 
Customer Service position and on February 13, 2015 the Board approved the Class 
Specification and Wage Scale for the position.  Unfortunately, the CEO was unable to 
recommend funding for the new position in the FY16 budget due to the fiscal structural deficit at 
the time and the potential of layoffs. 
 
The FY19 budget proposes to fund this position, although it only funds it for one-half of a year.  
This, due to the SB1 challenge expected to be on the ballot this November 2018.  SB1 is the 
Road Repair and Accountability Act of 2017. 
 
If SB1 survives the challenge, the CEO will initiate a recruitment to fill the position in early 
December 2018.  However, if SB1 is overturned by the voters, the CEO will be forced to present 
to the Board a number of operations budget reductions.  Under this scenario, the Board will 
consider whether or not to fill the position in conjunction with their consideration of other budget 
reductions that will be needed as a result of the loss of over $1 million. 
 
Various audits and reviews have suggested the position/function be created/filled: 

 
2013 Short Range Transit Plan (SRTP) 

• The SRTP includes a significant section (12) devoted to a Marketing Plan.  
However, while the information is useful, METRO has never had the 
staffing resources with which to accomplish the suggested marketing 
efforts. 

• “Departments work together, but no single department is responsible for 
the overall appearance of METRO’s marketing tools, adherence to any 
design policies or programs, or management of the marketing function.” 

• “CONCLUSION:   Transit agencies have found that taken together, the 
marketing and public awareness strategies discussed in this chapter help 
to confirm within a community that transit is an integral part of daily life. 
Buses help reduce congestion in Santa Cruz County, provide affordable 
mobility, and sport the METRO brand that incorporates local geography, 
instilling a sense of connection to Santa Cruz and local pride among 
riders and non-riders alike.” 

FY2013 – 2015 TDA Audit 

 “A marketing manager type position would coordinate the various efforts 
being conducted and design a comprehensive strategy including actions 
proposed by the SRTP to increase awareness and brand strength.  The 
prevalence of social media and technology in marketing campaigns raises 
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Funding Justification:  Marketing, Communications & Customer Service Manager Page 2 of 3 

the importance of an experienced transit marketer.  Santa Cruz METRO 
should develop a strategy to centralize marketing functions, whether 
creating a dedicated marketing management position or designating 
qualified staff within the existing departments.  This would have the effect 
of creating efficiencies in consistent messaging and marketing service 
across communication channels with riders and the public.”  

Grand Jury report June 2017 

• “Business Development Unit:  In today’s financial climate, special districts 
must be their own advocates in augmenting their budgets. While there are 
tax dollars allocated, they must proactively seek out additional funding, 
brand themselves, and actively market their services. The district needs 
the mindset of an entrepreneur to flourish.  The Metro organization chart 
has had an unfilled position for a marketing manager for three years. This 
may be short-sighted. A person in this position, particularly if it were 
expanded to include business development, could be: 

● developing and championing ways to increase revenues, 
● exploring new concepts and programs, 
● pursuing partnerships similar to those with UCSC and Cabrillo   

College, 
● establishing community outreach programs, 
● expanding grant writing oversight, and 
● advocating for an improved rider experience. 

 
Currently these activities are disjointed and sporadic, and are constrained 
by a narrow definition of marketing. A business development manager 
would also examine the practices of similar and more financially robust 
transit systems to identify proven strategies. 

 
• F9. Metro marketing functions are handled inefficiently, in significant part 

due to an unfilled marketing manager position. Marketing must be more 
than just selling advertising on buses. 
 

• F10. Metro lacks a business development manager. Currently, business 
development responsibilities 

 
 
On November 14, 2014 the CEO provided the following position justification: 
 
“Increasing Revenues and Santa Cruz METRO Branding 
 
Marketing, Communications & Customer Service Manager - Santa Cruz METRO is in 
need of a full-time dedicated marketing professional. Today, certain marketing, 
communications and customer service functions, to the extent they are performed, are 
scattered among different departments. These functions need to be unified under one 
strategic systems approach. This lack of a dedicated resource results in Santa Cruz 
METRO not aggressively marketing our service and available capacity. A symptom of this 
lack of focus is ridership which has been relatively flat over the past few years. 
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Santa Cruz METRO can improve its communications with our customers, the riding and 
non-riding public, media, and our stakeholders, to ensure that the community understands 
and values the benefits public transit brings to Santa Cruz County. With this position, we will 
be able to grow and improve our customer centric focus and improve customer service 
overall. Additionally, Santa Cruz METRO needs to work on its branding. Key transit 
terminals and bus stops do not reflect the pride we have in our system because they are not 
identified as Santa Cruz METRO. We can and should do better in this area. Finally, given 
the discussion about our structural deficit, we must market our available capacity. Increased 
operating revenues, in many untapped or underutilized revenue producing areas, will help 
resolve the structural deficit. 
 
In the way of a recent notable reference, the adopted Short Range Transit Plan (SRTP) 
references numerous marketing deficiencies and opportunities in pages 158 - 181. These 
deficiencies and opportunities fall into the categories of electronic informational tools; 
printed materials; branding of  the system; fare media; bus stops - signage and facilities; 
and coordinated marketing. 
 
The CEO will also move certain customer service functions and interfaces to be managed 
by the new Marketing, Communications & Customer Service Manager.” 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT TO ADOPT A BUDGET FOR FISCAL YEARS 

2019 AND 2020 

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to adopt a 
budget for each fiscal year; 

WHEREAS, a budget for Capital and Operating expenses and revenues has been 
developed for fiscal years 2019 and 2020; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that the budget attached hereto as 
Attachment C – Attachment I and presented to the Board of Directors is hereby adopted  

PASSED AND ADOPTED this 22nd Day of June 2018 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Bruce McPherson, Chair 

Attest: 
Alex Clifford, CEO/General Manager 
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Resolution No.     
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Proposition 1B Funding Resolution 

Approved as to form: 
Julie A. Sherman, General Counsel   
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VERBAL PRESENTATION ONLY

METRO ADVISORY COMMITTEE (MAC)
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Barrow Emerson, Planning & Development Manager 

SUBJECT: CONSIDERATION OF OPENING A PUBLIC COMMENT PERIOD ON 
THE PROPOSED ELIMINATION OF ROUTES 33 AND 34 DUE TO LOW 
RIDERSHIP  

I. RECOMMENDED ACTION 

That the Board of Directors open a public comment period on the proposed 
elimination of Routes 33 and 34  

II. SUMMARY 

• On June  24, 2016, the Santa Cruz Metropolitan Transit District (METRO) 
Board approved a series of service reductions to address a significant  
structural deficit. 

• On September 8, 2016, the service reduction was implemented, eliminating 
approximately 19% of fixed-route trips. 

• As part of the Comprehensive Operational Analysis (COA) conducted to 
determine recommendations for service modifications, it was recommended 
to eliminate the Routes 33 and 34 due to low ridership per trip and low 
farebox recovery. 

• It was ultimately decided to retain these routes, which primarily provide school 
service to the San Lorenzo Valley (SLV) Junior and Senior High Schools, in 
the hope that their ridership would improve.  

• For the past two school years since the service reduction, METRO Planning 
staff has monitored the performance of these two routes and data confirms 
that their ridership has not grown and they have the lowest per trip average 
ridership in the system, while other services in the County are in need of 
additional capacity and span of service to meet demand. 

• Staff recommends the Board initiate a public comment period culminating with 
a public hearing held at the August 24, 2018 METRO Board meeting.   

III. DISCUSSION/BACKGROUND 

Service Restructure 

In May of 2015, METRO initiated a in a system wide restructuring, referred to as 
the Comprehensive Operational Analysis (COA), the first such review in over 
fifteen years to address a systemic structural deficit.  Irrespective of a fiscal 
structural deficit or not, METRO was overdue for a systemwide restructuring.  

Santa Cruz Metropolitan 
Transit District 
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Open Public Comment Period Routes 33 and 34 

METRO accomplished both a system wide restructure and identified 
approximately $5 million in service reductions.   

Following Board approval on June 24, 2016, a service reduction was 
implemented on September 8, 2016, which eliminated approximately 19% of 
fixed-route trips. 

Among the routes initially recommend for elimination were Routes 33 and 34, 
which had among the lowest average boarding per trip in the METRO system. It 
was ultimately decided to retain these services, which primarily provide service to 
SLV Junior and Senior High Schools, in the hope that ridership would improve.    

Performance of Routes 33 and 34 for the 2016-17 and 2017-18 school years   

For the past two school years, METRO Planning staff has monitored the ridership 
for these two routes. Survey data confirms that their ridership has not grown and 
they have the lowest per trip average ridership in the system.  

The ridership on Route 34 has averaged approximately 2 riders per trip in both 
the morning and afternoon while Route 33 has averaged less than 6 student 
riders in the morning and approximately 8 student riders in the afternoon.  

Staff recommendation 

Staff recommends that the vehicles and bus operator resources be reallocated to 
other services in the County, which are in need of additional capacity and span 
service to meet demand. 

Coordination with SLV Schools District 

METRO staff has worked with the SLV School District over the last two school 
years to identify enrollment patterns, alternative funding strategies, and provide 
information for student families in an effort to increase student ridership. METRO 
will continue to coordinate with the School District on fixed route service 
opportunities, including the existing Route 35/35A on which METRO provides 
twice an hour service directly to the Junior/Senior High School complex, including 
enhanced school term service in the morning arrival and afternoon departure 
periods. 

Next Steps 

METRO staff proposes to culminate the public comment period with a public 
hearing on this proposed service reduction at the August 24, 2018 Board 
meeting. 
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Open Public Comment Period Routes 33 and 34 

After receiving and considering public input, if the Board endorses the proposed 
service reduction, these routes would be eliminated effective December 13, 
2018. 

IV. FINANCIAL CONSDERATIONS/IMPACT

The resources committed to these two services would be reallocated to other
METRO services, therefore there would be no net impact on the Operating
budget.

V. ALTERNATIVES CONSIDERED 

The alternative is to maintain this service, which is not recommended, as there 
are other more productive services in need of frequency and span of service 
improvements. 

VI. ATTACHMENTS

Attachment A: Resolution opening a public comment period and setting a 
public hearing for August 24, 2018. 

Prepared by: Barrow Emerson, Planning & Development Manager 
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VII. APPROVALS 

Barrow Emerson 
Planning & Development Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 Resolution No. 
 On the Motion of Director: 
 Duly Seconded by Director: 
 The Following Resolution is Adopted: 

 

OPENING A 64-DAY PUBLIC COMMENT PERIOD AND SETTING A PUBLIC 
HEARING FOR AUGUST 24, 2018 TO DISCUSS PROPOSED ELIMINATION OF 

METRO ROUTES 33 AND 34   

 
 WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) receives 
federal financial assistance from the Federal Transit Administration (FTA) for the 
provision of public transit service; and 
 

WHEREAS, the District monitors the performance of its routes to ensure it is  
using its limited financial resources in a cost-effective manner; and 

 
 WHEREAS, due to low ridership on Routes 33 and 34, METRO staff 
recommends elimination of such routes; and 
 
 WHEREAS, pursuant to METRO's regulations concerning notice requirements 
and procedures for public hearings (Administrative Code, Title III, Chp. 2) METRO must 
obtain public input and hold a public hearing prior to making significant Fixed-Route 
service changes; and  
 
 WHEREAS, staff recommends the Board of Directors initiate a public comment 
period with regard to the elimination of Routes 33 and 34, culminating with a public 
hearing to be held at the August 24, 2018 METRO Board meeting. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that: 
 
A Public Hearing shall be conducted on August 24, 2018, at 9:30am, or as soon 
thereafter as the matter can be heard, at the Scotts Valley Council Chambers, One 
Civic Center Drive, Scotts Valley, California, for purposes of discussing the elimination 
of Routes 33 and 34. 
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Resolution # 
Page 2 of 3 

NOTICE OF PUBLIC HEARING  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District on June 22, 2018, by the following vote: 
 
AYES:   DIRECTORS – 
 
NOES:  DIRECTORS – 
 
ABSENT:  DIRECTORS –    
 
ABSTAIN:  DIRECTORS –                                                       

 
 
 

____________________________________ 
BRUCE McPHERSON        
Chairperson 

 
ATTEST: 
 
 
__________________________ 
ALEX CLIFFORD 
CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
__________________________ 
JULIE SHERMAN 
District Counsel 
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Resolution # 
Page 3 of 3 

NOTICE OF PUBLIC HEARING  

EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
RESOLUTION NO.     
   

NOTICE OF PUBLIC HEARING TO DISCUSS PROPOSED MODIFICATIONS TO 
SANTA CRUZ METRO’S FIXED ROUTE BUS SERVICE  

 
(Attached) 
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Notice is hereby given that a public hearing will be held by the Board of Directors of Santa Cruz 
METRO to continue to elicit public feedback regarding the proposal to eliminate Routes #33 and 
#34 due to low ridership.   The proposal is intended to eliminate an unproductive service for the 
purpose of reallocating vehicle and bus operator resources to other services in the County, which are 

in need of additional capacity and span service to meet demand. 

At the hearing the Santa Cruz METRO Board of Directors will afford an opportunity for 
interested persons to be heard with respect to the recommendation on the service elimination 
proposal to the Board of Directors.   Interested parties may address the Santa Cruz METRO 
Board of Directors orally or in writing at the public hearing.  In addition, documents and written 
comments addressed to the Board of Directors will be received through 8:00AM on August 24, 
2018 via USPS at the following address: Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 
95060, via email at planning@scmtd.com or via phone at 831.420.2537.  

The public hearing will commence on Friday, August 24, 2018 at 9:00AM or as soon thereafter 
as can be heard at the Scotts Valley City Council Chambers, One Civic Center Drive, Scotts 
Valley, CA.   

The METRO Board of Directors will take final board action on August 24, 2018.  Spanish 
translation will be available.   

Exhibit A

19A.Exhibit A.1

Se da de aviso que la Junta Directiva de Santa Cruz METRO tendrá una audiencia pública 
para seguir obteniendo comentarios del público con respecto a la propuesta de eliminar la 
Ruta 33 y Ruta 34 debido a la baja cantidad de pasajeros.  La propuesta tiene por objeto 
eliminar un servicio improductivo para el fin de reasignar los recursos de los choferes y 
autobuses a otros servicios en el Condado que están en necesidad de capacidad adicional y 
un servicio integral para satisfacer la demanda.

En la audiencia, la Junta Directiva de Santa Cruz METRO brindará la oportunidad de que las 
personas interesadas sean escuchadas por la Junta Directiva con respecto a la 
recomendación sobre la propuesta de eliminación del servicio.  Aquellos interesados pueden 
dirigirse a la Junta Directiva de Santa Cruz METRO oralmente o por escrito en la audiencia 
pública.  Además, los documentos y comentarios escritos dirigidos a la Junta Directiva se 
recibirán hasta las 8:00AM el 24 de agosto del 2018 a través de correo postal a la siguiente 
dirección: Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060, por correo 
electrónico a planning@scmtd.com o por teléfono al 831.420-2537.

La audiencia pública comenzará el viernes 24 de agosto del 2018 a las 9:00AM o tan pronto 
como se pueda escuchar en la Cámara del Consejo Municipal de Scotts Valley, One Civic 
Center Drive, Scotts Valley, CA.

La Junta Directiva de METRO tomará acción final el 24 de agosto del 2018.   

http://www.scmetroforward.com/


DATE: June 22, 2018 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF APRIL 30, 2018 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of April 30, 2018 

II. SUMMARY

• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

• This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
April 30, 2018.”

• Staff recommends that the Board of Directors accept and file the attached
report.

III. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of April 30, 2018. The fiscal
year has elapsed 83%.
Slide 1
(Cover) Year to Date Monthly Financial Report as of April 30, 2018
Slide 2
FY18 Operating Revenue and Expenses for the Month Ending April 30, 2018

• Operating Revenues for the month are unfavorable by $1,389K

• Operating Expenses

• Labor Regular - favorable by $33K

• Labor OT - unfavorable by $130K

• Fringe Benefits – favorable by $255K

• Non-Personnel - favorable by $62K

Santa Cruz Metropolitan 
Transit District 

20.1



Board of Directors 
June 22, 2018 
Page 2 of 7 

YTD Financial Report 

• Total Operating Expenses – favorable by $222K

• Total Budget to Actual Variance - unfavorable by $1,167K
Slide 3 
FY18 Operating Revenue and Expenses Year to Date as of April 30, 2018 

• Operating Revenues Year to Date are favorable by $178K

• Operating Expenses

• Labor Regular - favorable by $649K

• Labor OT - unfavorable by $1,150K

• Fringe Benefits - favorable by $1,807K

• Non-Personnel - favorable by $373K

• Total Operating Expenses –favorable by $1,681K
Total Budget to Actual Variance - favorable by $1,859K 
Slide 4 
FY18 Operating Revenue by Major Funding Source - Year to Date as of April 30, 
2018 

• Passenger Fares-  actual is $8,572K while budget is $8,828K

• Sales Tax Revenue (including Measure D)-  actual is $18,471K while budget
is $18,871K

• TDA- actual and budget are $5,076K

• Other Revenue-  actual is $504K while budget is $409K

• Other Op Assistance/Funding- actual is $71K while budget is $8K

• STA – Op Assistance- actual is $1,235K while budget is $559K

• Federal Op Assistance – actual is $171K while budget is $170K
Slide 5 
Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of April 
30, 2018  

• Passenger Fares variance to budget is unfavorable by $256K primarily due
to:

• Fixed Route and Highway 17 Fares under budget.

• Sales Tax Revenue variance to budget is unfavorable by $400K due to
transfers of Sales Tax Measure D funds to the Capital Budget as per 5-Year
Program of Projects funded by Measure D Revenues. (The FY18 budget was
finalized, prior to submitting the 5-Year Program of Projects to RTC and
therefore does nor reflect the transfers of Sales Tax Measure D funds to the
Capital Budget.)
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YTD Financial Report 

• Other Revenue variance to budget is favorable by $94K primarily due to
Advertising and Interest income.

• Other Op Assistance/Funding variance to budget is favorable by $63K due to
additional funding received by UCSC for the Articulated Bus Project (that was
not anticipated and budgeted in FY18).

• STA – Op Assistance variance to budget is favorable by $676K as FY18
transfers to the Capital Budget are postponed until year-end, while the budget
reflects quarterly transfers.

• Federal Op Assistance variance to budget is favorable by $1K.
Slide 6 
FY18 Operating Expenses by Major Expense Category Year to Date as of April 
30, 2018  

• Labor - Regular-  actual is $13,015K while budget is $13,664K

• Labor – OT -  actual is $2,525K while budget is $1,375K

• Fringe Benefits -  actual is $15,976K (of which $3,897K is the Retirement
Expense YTD) while budget is $17,783K

• Services -  actual is $2,616K while budget is $2,933K

• Mobile Materials & Supplies -  actual is $2,467K while budget is $2,450K

• Other Expenses -  actual is $1,766K while budget is $1,839K
Slide 7 
FY18 Operating Expenses by Major Expense Category Year to Date as of April 
30, 2018  

• Labor – Regular variance to budget is favorable by $649K due to:

• Vacant funded positions

• Extended unpaid leaves of absence

• Labor – OT variance to budget is unfavorable by $1,150K due to vacant
positions and extended leaves of absence in various departments.

• Fringe Benefits variance to budget is favorable by $1,807K primarily due to
lower medical and workers comp insurance costs.

• Services variance to budget is favorable by $317K primarily due to Prof &
Tech Fees under budget.

• Mobile Materials & Supplies variance to budget is unfavorable by $17K due to
Rev Veh Parts.

• Other Expenses variance to budget is favorable by $73K primarily due to
Casualty & Liability (Settlement Costs).
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YTD Financial Report 

Slide 8  
FY18 Capital Budget Spending Year to Date (by Funding Source) as of April 30, 
2018 

• Total Capital Spending year to date is $2,526K; FY18 budget is $20.5M

• Cal-OES Prop 1B Transits Security Grant funding (CTSGP) is $1.2M

• Operating and Capital Reserve funding is $291K

• Federal Capital Grants (FTA) funding is $393K

• Sales Tax Measure D funding is $490K

• State Transits Assistance (STA) – Transfers from Operating Budget
funding is $57K

• State – PTMISEA (1B) funding is ($140K).(Settlement proceeds)

• Statewide Transportation Improvement Program (STIP) funding is $247K
Slide 9  
FY18 Capital Budget Spending Year to Date as of April 30, 2018 

• Total Capital Projects spending year to date is $2,526K; FY18 budget is
$20.5M

• Construction Related Projects spending is $1,247K

• Revenue Vehicle Replacements spending is $917K

• Non-Revenue Vehicle Replacements spending is $272K

• IT Projects spending is $62K

• Misc. spending is $23K

• Facilities Repair & Improvements spending is $5K

Slide 10  
(Cover Sheet) - Additional Information 

Slide 11  
Additional Information for the Month of April 2018 
• Unemployment Rate % in Santa Cruz County is 5.4%

• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.62

• Monthly Ridership - Without UCSC (Cabrillo, Highway 17 and Fixed Route)
has increased in April 2018.
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YTD Financial Report 

Slide 12 
FY18 Operating Expenses Year to Date as of May 31, 2018: Preliminary 

• Operating Expenses

• Labor Regular - favorable by $627K

• Labor OT - unfavorable by $1,327K

• Fringe Benefits - favorable by $1,990K

• Non-Personnel - favorable by $1,000K

• Total Operating Expenses - favorable by $2,290

Slide 13  
(Cover Sheet) – FY18 & FY19 Non-Controllable Budget Risks as of May 31, 
2018 

Slide 14 
FY18 & FY19 Non-Controllable Budget Risks (exceeding $200K) 

• SB1 Repeal Risk; New TDA-STA PUC 99313 & 99314; New TDA –STA-SGR
Revenue

• Operating Budget-TDA-STA-SB1-100% of the SB1 is at risk due to
potential voter repeal – $1,230K and $1,766 at risk, in FY18 and FY19,
respectively.

• Capital Budget-TDA-STA-SB1-SGR-100% of the SB1-SGR is at risk due
to potential voter repeal – $671K at risk, in both FY18 and FY19 (as per
Revised SCO estimate dated 11/3/17).

• Capital Budget- SB1-LPP-100% is at risk due to potential voter repeal -
$314K at risk, in both FY18 and FY19.

• Total SB1 Repeal Operating and Capital Budget Risk is $2,215K in FY18
and $2,751K in FY19.

IV. FINANCIAL CONSIDERATIONS/IMPACT

Total Budget to Actual Variances for the month and year to date are unfavorable
by $1,167K (Sales Tax Measure D transfers to Capital Budget) and favorable by
$1,859K, respectively.

Non-Controllable budget risks currently exist that could have a significant impact
to the operating and capital budgets. Staff will have more information about the
potential SB1 voter repeal issue later in the year.
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YTD Financial Report 

V. ALTERNATIVES CONSIDERED 

• There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

VI. ATTACHMENTS

Attachment A:  Year to Date Monthly Financial Report as of April 30, 2018 
Presentation 

Prepared by: Kristina Mihaylova, Sr. Financial Analyst 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

YTD Financial Report 20.7
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DATE: 

TO: 

FROM: 

June 22, 2018 

Board of Directors 

Jolene Church, Human Resources Manager

SUBJECT: CONSIDERATION OF APPROVING THE AMENDED DRUG AND 
ALCOHOL TESTING POLICY AND APPROVAL OF THE RESOLUTION 
REGARDING THIS ACTION 

I. RECOMMENDED ACTION 

That the Board of Directors Adopt Santa Cruz METRO’s Amended Drug and 
Alcohol Testing Policy (AR-3013) and Approve the Resolution Adopting the 
Amended Policy 

II. SUMMARY

• In accordance with federal law, Santa Cruz METRO’s Drug and Alcohol
Testing Policy (Policy) became effective on January 1, 1996. Since that time,
several amendments have been made due to changes in the federal
regulations.

• The Department of Transportation (DOT) recently amended 49 CFR Part 40,
relating to drug and alcohol testing procedures for the federally regulated
transportation industry.

• Effective January 1, 2018, the DOT expanded the list of drugs required to be
tested, to include testing for Opiods (codeine, heroin, morphine, 6-AM,
hydrocodone, hydromorphone, oxycodone and  oxymorphone).

• METRO Staff has updated the list of Safety Sensitive job classifications to
include the Assistant Maintenance Manager. Staff also updated the
management titles on Attachment 1 of the amended policy.

• The Service Employees International Union (SEIU), Local 521 and United
Transportation Union (UTU), Local 23 have reviewed and discussed the
revised Policy with management.

• METRO Staff is recommending Board approval of the revised Policy.

III. DISCUSSION/BACKGROUND

METRO’s Policy (Exhibit A) was established to ensure the safe and efficient
operation and maintenance of its transportation system for its passengers and to
provide a safe work environment for all METRO employees. METRO is
responsible for meeting all applicable requirements and procedures outlined in
the Department of Transportation’s (DOT’s) federal regulations (49 CFR Part 40,
as amended).

Santa Cruz Metropolitan 
Transit District 

21.1



Board of Directors 
June 22, 2018 
Page 2 of 3 

The DOT recently amended 49 CFR Part 40, relating to drug and alcohol testing 
procedures for the federally regulated transportation industry. The DOT 
expanded the list of substances for which an employer shall test to include 
Opiods, (codeine, heroin, morphine, 6-AM, hydrocodone, hydromorphone, 
oxycodone and  oxymorphone). The final DOT regulations became effective 
January 1, 2018. Section 8.02 of METRO’s Policy has been amended to include 
testing for these substances. 

In addition, the informational sheets (Attachments 1-3) of the revised Policy have 
been removed. Also, the list of Safety Sensitive Job Classifications has been 
updated to include the Assistant Maintenance Manager, as well as updates to the 
management job titles to reflect current job classifications found in the 
Management Classification Study that was performed by CPS HR Consulting 
(See Attachment 1 of Exhibit A). 

Representatives from Service Employees International Union (SEIU), Local 521 
and the United Transportation Union (UTU), Local 23 have been given the 
opportunity to review and discuss the revised Policy and they did not raise 
objections to changes that were made.  

At this time, METRO Staff recommends that the Board of Directors approve the 
revised Policy (Exhibit A). 

IV. FINANCIAL CONSIDERATIONS/IMPACT

There are no financial considerations at this time.

V. ALTERNATIVES CONSIDERED 

• None. This action derives from a federal requirement.

VI. ATTACHMENTS

Attachment A: Resolution Adopting the Amended Drug and Alcohol Testing 
Policy (AR-3013) 
Exhibit A: Drug and Alcohol Testing Policy (final and 

redlined versions) 

Prepared By: Rickie-Ann Kegley, Paralegal 

Amended Drug & Alcohol Policy 
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VII. APPROVALS: 

Jolene Church 
of Human Resources 

Approved as to form: 
Julie Sherman, General Counsel 

Approved as to financial impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Amended Drug & Alcohol Policy 

Manager
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 
Duly Seconded by Director: 
The Following Resolution is Adopted: 

ADOPTION OF SANTA CRUZ METRO’S AMENDED DRUG AND ALCOHOL 
TESTING POLICY 

WHEREAS, 49 CFR Part 40 describes required procedures for conducting 
workplace drug and alcohol testing for the federally regulated transportation industry; 
and  

WHEREAS, on January 1, 1996, METRO adopted the Drug and Alcohol Testing 
Policy, which was last amended on January 22, 2016; and 

WHEREAS, the Department of Transportation (DOT) recently amended 49 CFR 
Part 40; and 

WHEREAS, General Counsel has reviewed the current Drug and Alcohol Testing 
Policy and has determined that the Policy should be updated to reflect changes in the 
DOT’s federal regulations and METRO's current job classifications; and 

WHEREAS, Staff recommends that the Board of Directors amend METRO’s 
Drug and Alcohol Testing Policy to comply with recent changes in federal regulations 
and METRO's current job classifications. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves, 
determines and orders as follows: 

1. The Drug and Alcohol Testing Policy previously adopted on January 22,
2016, is hereby rescinded.

2. The amended Drug and Alcohol Testing Policy attached and labeled “Exhibit
A” is hereby adopted, including “Appendix 1”, List of Safety Sensitive Job
Classifications by Title, is hereby adopted.

Attachment A

21A.1



Resolution # 
Page 2 of 3 

Drug and Alcohol Testing Policy RESO- Attach A 

3. The CEO/GM, or designee, is authorized to take such actions as may be
necessary to give effect to this Resolution.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District on June 22, 2018, by the following vote: 

AYES:  DIRECTORS – 

NOES: DIRECTORS – 

ABSENT: DIRECTORS –   

ABSTAIN: DIRECTORS – 

____________________________________ 
BRUCE MC PHERSON 
Chairperson 

ATTEST: 

__________________________ 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

__________________________ 
JULIE A. SHERMAN 
General Counsel 

Attachment A
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Drug and Alcohol Testing Policy RESO- Attach A 

EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
RESOLUTION NO.  

DRUG AND ALCOHOL TESTING POLICY (AR-3013) 

(Attached) 

Attachment A
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  _______________________________        _________ 
   Bruce McPherson / Board Chair      CEO 

Drug & Alcohol Testing Policy 

Policy #: AR-3013       Origination Date: 1/1/1996       Revised Date: 6/00/18

I. PURPOSE 

1.01 It is the policy of the Santa Cruz Metropolitan Transit District (METRO) 
that its workplace is free from the effects of drug and alcohol abuse.  This 
policy is enforced in order to insure the safe and efficient operation and 
maintenance of its transportation system for its passengers, and to 
provide a safe work environment for its employees.  This policy is also to 
avoid the dangers arising from substance abuse in the work place.  These 
dangers include death and injury to the employee, co-workers, and the 
public resulting from accidents, dereliction of duty, poor judgment and 
carelessness.  Substance abuse also results in lost productivity, reduced 
efficiency, and increased absenteeism by the substance abuser and 
interferes with the job performance of employees who do not use illegal or 
unauthorized substances. 

1.02 No METRO employee shall: (1) use, possess, or be under the influence of 
drugs or other mind-altering substances; or (2) use or possess a container 
of alcohol or be under the influence to any extent that would impede the 
employee’s ability to perform his or her duties safely and effectively.  
Furthermore, employees shall not perform duties, which because of drugs 
or medication taken under a legal prescription or non-prescription, cannot 
be performed without posing a threat to the health or safety of the 
employee or others.  

1.03 METRO is committed to providing safe, reliable, and efficient 
transportation services to the public, and a safe, healthy and productive 
work environment for its employees.  In order to meet these goals, the 
Policy of METRO is to: 

a. Create a work environment free from the adverse effects of drug and
alcohol misuse;

Administrative Regulation #3013             Page 1 of 31 
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b. Encourage employees to seek professional assistance when personal
problems, including alcohol or drug dependency adversely affect their
ability to perform their duties in a safe, productive and courteous
manner;

c. Ensure that employees do not report to work or work with alcohol or
drugs in their systems;

d. Prohibit the illegal use, possession, manufacture, sale or distribution of
controlled substances by its employees;

e. Ensure that the reputation of METRO and its employees is as
responsible     citizens worthy of public trust;

f. Provide guidelines and outline responsibilities for the testing of
employees and employment candidates to determine drug abuse and
alcohol misuse; and

g. Implement programs that are designed to help prevent accidents,
injuries, and fatalities resulting from the misuse of alcohol and use of
drugs by employees who perform safety sensitive functions.

1.04    METRO safety-sensitive employees will be subject to urine drug testing 
and breath alcohol testing in accordance with applicable federal law. 

1.05 This Policy complies with the Federal Transit Administration (FTA) 
Regulations (49 CFR Parts 40 and 655 with applicable amendments) that 
mandate urine drug testing and breath-alcohol testing for safety- sensitive 
employees and the U.S. Department of Transportation (DOT) standards 
for the collection and testing of urine and breath specimens.  All drug and 
alcohol testing as required by this policy is mandated by the FTA 
Regulations, except that a second drug test is required if the results of a 
first test are determined by the MRO to be a negative dilute drug test, 
which is pursuant to METROs own authority (See Section 10.10) and shall 
be in compliance with all Federal and State laws and regulations. 

1.06 Attachment 1 lists job classifications considered to be safety-sensitive. 
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II. APPLICABILITY

2.01 This policy applies to all full-time and part-time safety- sensitive 
employees. 

2.02 Participation in the testing program as described in this policy is a 
condition of METRO employment for all safety-sensitive employees, but 
no employee-authorization is required. 

2.03 An employee violating this policy is subject to disciplinary action up to and 
including discharge.  See also Articles XI Employees’ Responsibilities, and 
XII Actions After a Positive Test for specific disciplinary actions.  Any 
disciplinary actions taken as a result of a violation of this policy is pursuant 
to METROs own authority. 

2.04 Compliance with this policy does not relieve an employee of compliance 
with applicable Federal and State laws and regulations. 

III. CONTRACTOR APPLICABILITY

3.01 METROs contractors and subcontractors, as required, shall comply with 
49 Code of Federal Regulations Parts 40 and 655 to the extent required 
by Federal law. 

3.02 The Human Resources Manager shall insure that all applicable METROs 
contractors and subcontractors, who are required to comply with the FTA 
drug and alcohol testing requirements, are in actual compliance. 

IV. DEFINITIONS

4.01 Accident - Accident means an occurrence associated with the operation of 
a vehicle, including the operation of the lift or ramp, if as a result: 1) an 
individual dies; or 2) an individual suffers a bodily injury and immediately 
receives medical treatment away from the scene of the accident; or 3) one 
or more vehicles (including non-FTA funded vehicles) incurs disabling 
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damage as the result of the occurrence and such vehicle or vehicles are 
transported away from the scene by a tow truck or other vehicle. 

4.02   Alcohol Misuse - Occurs when an employee arrives at the work site with 
alcohol in his/her system; consumes a beverage containing alcohol while 
on duty, subject to duty, within four hours of reporting for duty, or during 
coffee and/or lunch breaks; or is late to work or absent from work due to 
the consumption of alcohol. 

4.03    Breath Alcohol Technician (BAT) - Alcohol breath tests must be performed 
by a BAT who is trained in proficiency in the operation of the EBT he/she 
is using and in the alcohol procedures specified in the regulations. 

4.04   Collection Site - A place designated by the employer where individuals 
present themselves for the purpose of providing a specimen of their urine 
to be analyzed for the presence of drugs. 

4.05  Contractor – a person or organization that provides a safety-sensitive 
service for METRO consistent with a specific understanding or 
arrangement.  The understanding can be a written contract or informal 
arrangement that reflects an ongoing relationship between the parties. 
Collection sites are certified by the Department of Health and Human 
Services (DHHS). 

4.06  Controlled Substances - Any drugs that are classified by the Drug 
Enforcement Administration (DEA) into the five schedules or classes on 
the basis of their potential for abuse, accepted medical use and accepted 
safety for use under medical supervision.  A drug in any of these 
schedules identifies that it is a controlled substance and determines the 
nature of supervisory control that must be exercised.  Medications 
containing any controlled substances must be prescribed by a physician 
having a valid DEA license number. 

4.07    DHHS - Department of Health and Human Services 

4.08   Dilute specimen:  A specimen with creatinine and specific gravity values 
that are lower than expected for human urine. 

4.09    DOT - United States Department of Transportation. 
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4.10   Drug Abuse - Use of any illegal drug or controlled substance without a 
valid prescription, misuse of legally prescribed drugs, or use of illegally 
obtained prescription drugs.  This includes use of prescription drugs 
legally prescribed to another individual other than one’s self. 

4.11    Employee - See Section 4.23 “Safety-Sensitive Employee”. 

4.12   Evidential Breath Testing (EBT) Device - A device approved by the 
National Highway Traffic Safety Administration (NHTSA) for the evidential 
testing of breath at the .02 and .04 alcohol concentrations, and  appears 
on ODAPC's Web page for "Approved Evidential Breath Measurement 
Devices" because it conforms with the model specifications available from  
NHTSA. 

4.13  Follow-Up Testing - Unannounced drug and alcohol testing given to 
employees who have returned to duty after evaluation by the SAP.  This 
type of test may be done up to a total of five years from the date the 
employee returns to duty.  A minimum of six tests during the first twelve 
months is required. 

4.14   FTA - Federal Transit Administration, an agency of the U.S. Department of 
Transportation. 

4.15   Illegal Use - Use of any illegal drug, misuse of legally prescribed drugs 
and use of illegally obtained prescription drugs. 

4.16   Incident - A single event or occurrence, which triggers drug and alcohol 
tests, as defined in this policy. 

4.17    Public Transportation Vehicle - Bus, van or automobile. 

4.18   Medical Review Officer (MRO) - A METRO authorized licensed physician 
(medical doctor or doctor of osteopathy) responsible for receiving 
laboratory drug test results, who has knowledge of substance abuse 
disorders but who has been trained to interpret and evaluate laboratory 
test results in conjunction with an employee’s medical history.  A MRO 
verifies a positive test result by reviewing a laboratory report and an 
employee’s unique medical history to determine whether the result was 
caused by the use of prohibited drugs or by an employee’s medical 
condition. MROs are required to subscribe to ODAPC's list-serve. 
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4.19   Metabolite - A modified form of a drug that has been chemically altered by 
the body’s metabolic system. 

4.20    On-Call - See Section 4.24 “Subject to Duty”. 

4.21  Positive Alcohol Test - The presence of alcohol in the body at a 
concentration of 0.02 or greater as measured by an Evidential Breath 
Testing (EBT) Device.  Refusal to take a breath test without a valid 
medical explanation also constitutes a positive alcohol test. 

4.22    Positive Drug Test - Any urine or blood that is chemically tested (screened 
and confirmed), shows the presence of controlled substances and is 
verified by the MRO.  Refusal to take a drug test without a valid medical 
explanation also constitutes a positive drug test. The District tests for all 
drugs listed in 49 CFR Part 40 (as amended), and complies with the initial 
and confirmatory cut-off levels listed in those regulations.  See 49 CFR 
§§ 40.85 to 40.87. 

4.23  Safety-Sensitive Employee - An employee whose job functions are, or 
whose job description includes the performance of functions, related to the 
safe operation of public transportation service.  Performing a safety 
sensitive function is defined as any time the employee is actually 
performing, ready to perform, or immediately available to perform such 
functions. Safety-sensitive means any of the following types of duties: 

a. operating a revenue service vehicle, including when not in revenue
service;

b. operating a non-revenue service vehicle when required to be
operated by a holder of a Commercial Driver’s License (CDL);

c. maintaining (including repairs, overhauls and rebuilding) revenue
service vehicles or equipment used in revenue service; and

d. controlling dispatch or movement of a revenue service vehicle or
equipment used in revenue service.

Any supervisor who performs or whose job description includes the 
performance of any function listed above is considered a safety-sensitive 
employee. 
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4.24   Subject-to-Duty - The status of an employee who is scheduled to report for 
work at an assigned time and/or who has not been finally and completely 
released from the responsibility of performing further work that day. 
Subject-to-Duty also means any employee who is responsible for being 
available to perform work on an emergency basis when called to do so, 
i.e., in an on call status, if said employee is guaranteed extra
compensation because of his/her status as being on call.  An employee 
who is simply responsible for responding if available when said employee 
is not within either definition above is not considered to be subject-to-duty 
for the purpose of this Policy. 

4.25  Substance Abuse Professional (SAP) - A METRO authorized licensed 
physician, or a licensed or certified psychologist, social worker, employee 
assistance professional, or a certified addiction counselor with knowledge 
of and clinical experience in the diagnosis and treatment of drug and 
alcohol related disorders. The SAP must be a drug and alcohol counselor 
certified by an organization listed at 
https://www.transportation.gov/odapc.sap. 

4.26  Use - The presence of any controlled substance in the body or the 
consumption of any beverage mixture or preparation, including any 
medication containing alcohol. 

4.27   Vehicle - A bus, electric bus, van, automobile, rail car, trolley car, trolley 
bus or vessel. A public transportation vehicle is a vehicle used for public 
transportation. 

4.28   Vehicle Disabling Damage - Damage, which precludes departure of the 
vehicle from the scene of the accident in its usual manner in daylight after 
simple repairs.  It includes damage to vehicles that could have been 
operated but would have been further damaged if so operated. 

a. Inclusion: Damage to vehicles that could have been driven but
would have been further damaged if so driven.

b. Exclusions:

i. Damage, which can be remedied temporarily at the scene of the
accident without special tools or parts.
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ii. Tire disablement without damage even if no spare tire is
available.

iii. Headlamp or tail light damage.

iv. Damage to turn signals, horn, or windshield wipers, which make
it inoperable.

V. RESPONSIBILITIES OF DESIGNATED EMPLOYER REPRESENTATIVE AND 
OTHERS 

5.01    The Human Resources Manager (or in his/her absence, the Assistant 
Human Resources Manager) is designated as METROs Drug and Alcohol 
Testing Coordinator and Designated Employer Representative (DER), and 
shall ensure that the administration of all drug and/or alcohol tests comply 
with applicable laws.  The Human Resources Manager shall be 
knowledgeable about the DOT and FTA regulations, and METROs 
policies and procedures for drug and alcohol testing.  The Human 
Resources Manager shall be immediately accessible to collection site 
personnel, Breath Alcohol Technicians (BAT), and Medical Review 
Officers (MRO) and be prepared to address drug and alcohol testing 
issues, make decisions and provide direction in a timely manner.  An 
employee seeking additional information about the program can contact 
his or her manager and/or the Human Resources Manager, 110 Vernon 
Street, Santa Cruz, CA,  95060, (831) 420-2540. 

5.02    The Human Resources Manager shall post and distribute METROs Drug 
& Alcohol Testing Policy to each safety- sensitive employee and to 
representatives of employee organizations. 

5.03   The Human Resources Manager shall maintain all records and reports 
pertaining to the drug and alcohol-testing program in a confidential 
manner. 

5.04    Each safety-sensitive employee shall receive a copy of this Policy and is 
responsible for reading, understanding and adhering to this Policy. 

5.05    Managers and supervisors will be held accountable for the consistent 
application and enforcement of this Policy.  Any manager/supervisor who 
knowingly disregards the requirements of this Policy, or who is found to 
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have deliberately misused the Policy in regard to subordinates shall be 
subject to disciplinary action, up to and including discharge.  

5.06    Any employee who has actual knowledge that an employee has used 
alcohol within four hours of performing a safety-sensitive function or is 
under the influence of drugs while performing a safety sensitive function 
shall report such knowledge immediately to either his/her Manager or the 
Human Resources Manager. 

5.07    A Manager or Supervisor having actual knowledge that an employee is 
using   alcohol while performing safety-sensitive functions shall not permit 
the employee to perform or continue to perform safety-sensitive functions. 

5.08    After obtaining an applicant or employee’s written consent who is seeking 
employment or a transfer to a safety sensitive position, the Human 
Resources Manager shall request the following information from DOT-
regulated employers who have employed the applicant/employee during 
any period during the two years before the date of the 
applicant/employee’s application or transfer request: 

a. Alcohol tests with a result of 0.04 or higher alcohol concentration;
b. Verified positive drug tests;
c. Refusals to be tested, including verified or substituted drug test

results;
d. Other violations of DOT agency drug and alcohol testing

regulations;
e. With respect to any employee who violated a DOT drug and alcohol

regulation, documentation of the employee’s successful completion
of DOT return-to-duty requirements, including follow-up tests.  If no
documentation is forthcoming, the Human Resources Manager
shall seek to obtain the information from the applicant/employee.

5.09    If the applicant/employee refuses to provide written consent pursuant to 
Section 5.08 above, the applicant/employee shall not be permitted to 
perform safety-sensitive functions. 

VI. EDUCATION/TRAINING
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6.01    The Human Resources Manager shall be responsible to establish and 
maintain an education and training program in order to promote the 
deterrence of the misuse of drugs and alcohol.  The education component 
shall include display and distribution to every safety-sensitive employee 
informational material and a community service hot-line telephone number 
for employee assistance, if available.  The Human Resources Manager 
shall maintain a copy of 49 CFR Part 40 in her/his office, which shall be 
made available to employees upon request. 

6.02 Safety-sensitive employees shall be provided at least 60 minutes of 
training, which must cover the effects and consequences of prohibited 
drug use on personal health, safety and the work environment and include 
information on the signs and symptoms that indicate prohibited drug use. 

6.03 Managers, Supervisors and/or other METRO officials who are authorized 
to make reasonable suspicion determinations shall undergo at least one 
hour of training on the physical, behavioral, and performance indicators of 
probable drug use and at least one hour of training on the physical, 
behavioral, speech and performance indicators of probable alcohol 
misuse. 

VII. REHABILITATION

7.01 Drug users and alcohol abusers are encouraged to make every effort to 
overcome the abuse and addiction that comes from use. Successful 
rehabilitation hinges upon users rehabilitating themselves with the 
assistance of outside professionals.  METRO provides an Employee 
Assistance Program (EAP) to assist employees in dealing with drug and 
alcohol related problems.  Employees of METRO who have a problem 
with drug or alcohol use are strongly encouraged to seek help voluntarily.  
In addition, all employees are encouraged to make use of other available 
resources for treatment for alcohol and substance abuse problems. 

7.02 An employee may voluntarily seek help through a community based 
alcohol and/or drug rehabilitation program or through METROs EAP which 
provides assessment and referral services.  A supervisor/manager may 
refer an employee to EAP for any problem(s) impacting job performance 
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with the exception of an employee testing positive for drugs/alcohol in 
which case the employee will be referred to a Substance Abuse 
Professional (SAP).  

7.03 An employee will be allowed up to a 30-day leave of absence for 
rehabilitation    purposes. Employees may use their accumulated sick 
leave or annual leave for such purposes. 

VIII. TESTING

8.01  Employees shall submit to a urine test for the detection of drugs under the 
following circumstances: 

a. Pre-employment/Transfer to a safety sensitive position for the first
time/Return to work;

b. Post accident;
c. Reasonable suspicion;
d. Random; and
e. Return-to-duty/follow-up.

8.02    An employee shall be tested for the following drugs: 

a. Marijuana;1

b. Cocaine;
c. Opiods; (codeine, heroin, morphine, 6-AM, hydrocodone,

hydromorphone, oxycodone, and oxymorphone)
d. Amphetamines (MDMA, MDA, MDE); and
e. Phencyclidine.

8.03    Employees are prohibited from consuming the drugs identified in Section 
8.02 at all times. 

8.04    Employees shall submit to a breath test for the detection of alcohol in the 
following circumstances: 

1 Note:  While the use of marijuana has been legalized under state law, it remains an illegal drug under federal law. 
Marijuana use  impacts the workplace and  is prohibited by the District's policy. 
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a. Transfer to a safety sensitive position for the first time/Return to
work;

b. Post accident;
c. Reasonable suspicion;
d. Random; and
e. Return-to-Duty/Follow-Up Testing.

8.05    An employee is prohibited from using alcohol while performing safety-
sensitive functions. 

IX. TYPES OF TESTING

9.01  Pre-employment/Transfer Testing/Return to work: 

a. Applicants for METROs employment in safety-sensitive positions
and employees transferring into safety-sensitive positions shall
undergo urine drug testing with a verified negative result prior to
employment or transfer.

b. No pre-employment drug tests shall be given to an applicant or
employee unless a contingent offer of employment or transfer
subject to the applicant /employee passing the test has been made.

c. The Human Resources Department shall inform an applicant and/or
an employee seeking a safety sensitive position, prior to testing that
drug tests including those for the detection of marijuana, cocaine,
amphetamines, opioids, and phencyclidine will be administered.
This notification shall be in writing and shall inform the
applicant/employee that a positive test result shall be the basis for
the decision to refuse to make the appointment or transfer as the
case may be.

d. Failure of a drug test will disqualify an applicant for employment to
a safety-sensitive position.
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e. Employees attempting to transfer into safety-sensitive positions
who fail a drug test shall not be permitted to transfer.

f. Employees or applicants who have previously failed or refused a
pre-employment drug test administered under this part, must
provide proof of having successfully completed a referral,
evaluation and treatment plan as described in section XII.

g. When an employee has not performed a safety-sensitive function
for 90 consecutive calendar days regardless of the reason, and the
employee has not been in the random selection pool during that
time, the employee shall take a pre-employment drug test with a
verified negative result before performing safety-sensitive duties.
An employee may, at the employee’s discretion, take the test while
he/she is still on leave as long as the applicable procedures are
followed. Whether on leave or not, an employee testing positive
shall be subjected to the procedures required by this policy
following a positive test including disciplinary action.

h. An applicant for METRO employment for a safety sensitive
positions and employees transferring into safety sensitive positions
shall undergo an alcohol test before employment or transfer.

i. The alcohol test shall not be conducted until a contingent offer of
employment or transfer subject to the applicant/employee passing
the pre-employment alcohol test is made.

j. An applicant or an employee wishing to transfer into a safety-
sensitive position shall not be allowed to begin performing safety-
sensitive functions unless the result of the employee’s test indicates
an alcohol concentration of less than 0.02

9.02  Reasonable Suspicion Testing: 

a. An employee shall be subject to drug and alcohol tests when there
is a reason to suspect that such employee has used a prohibited
drug or has misused alcohol.  A reasonable suspicion referral for
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testing will be made on the basis of specific, contemporaneous, 
articuable observations concerning the appearance, behavior, 
speech or body odors of the employee, by a manager/supervisor 
trained in detecting signs and symptoms of drug use and alcohol 
misuse. 

b. A supervisor/manager who has made the required observations
may direct an employee to undergo reasonable suspicion testing
for alcohol only while the employee is performing safety-sensitive
functions; just before the employee is to perform safety-sensitive
functions; or just after the employee has ceased performing such
functions.

c. If an alcohol test required by this section is not administered within
two hours following the determinations to test, the
supervisor/manager who made the observations shall prepare a
report stating the reasons the alcohol test was not promptly
administered.  If the alcohol test is not given within eight (8) hours,
following the determination to test, efforts to administer the test
shall cease and the supervisor/manager shall prepare a report
stating the reasons for not administering the test.  All reports
required by this section shall be forwarded promptly to the Human
Resources Manager for review and appropriate action.  The Human
Resources Manager shall maintain a file for such reports.

d. Under no circumstances shall an employee suspected of drug
and/or alcohol intoxication be permitted to drive a METRO vehicle.
METRO personnel shall transport such employee to the collection
test site and offer to transport him/her to his/her residence or other
appropriate destination after the test.

e. The supervisor/manager who determined that there was
reasonable suspicion to require a drug and alcohol test shall
complete a report on a form provided by the METRO setting forth
the behavioral signs and symptoms observed in the employee
suspected of being under the influence of drugs and/or alcohol.  A
copy of the report shall be marked confidential and forwarded to the
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Human Resources Manager within twenty-four (24) hours of the 
determination. 

9.03  Post Accident Testing: 

a. As soon as practicable following an accident involving the loss of
human life, the METRO shall test for drugs and alcohol each
surviving employee operating the public transportation vehicle
(regardless of whether or not the vehicle is in revenue service) at
the time of the accident.  Any other employee whose performance
could have contributed to the accident as determined by a
manager/supervisor using the best information available at the time
of the decision shall also be tested for drugs and alcohol.

b. As soon as practicable following an accident (see “accident”
definition) not involving the loss of human life, in which a public
transportation vehicle is involved (regardless of whether or not the
vehicle is in revenue service), each employee operating the public
transportation vehicle at the time of the accident shall be tested for
drugs and alcohol, unless a manager/supervisor determines using
the best information available at the time of the decision that the
employee’s performance can be completely discounted as a
contributing factor to the accident.  Such a decision must be
documented in detail including the decision making process used to
reach the decision not to test.

c. Other employees whose performance could have contributed to the
accident, as determined by a manager/supervisor using the best
information available at the time of the decision shall also be tested
for drugs and alcohol.

d. Following an accident, the employee(s) shall be tested as soon as
possible but not later than eight (8) hours for alcohol testing and 32
hours for drug testing.  An employee involved in an accident must
refrain from alcohol use for eight (8) hours following the accident or
until (s)he undergoes a post-accident alcohol test, whichever
comes first.  Following an accident, an employee must remain
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readily available for testing.  If an employee does not remain readily 
available, he/she may be deemed to have refused the tests and will 
be subject to employment discharge. 

e. An employee who leaves the scene of the accident without
appropriate authorization prior to submission to drug and alcohol
testing may be deemed to have refused the tests and will be
subject to employment discharge.

f. Following an accident, field supervisory personnel at the scene shall
do an immediate assessment of the condition of the employee to
detect possible signs of the presence of drugs or alcohol.

g. In compliance with FTA requirements alcohol testing shall be
administered as soon as practicable after an accident. If the alcohol
test is not administered within two (2) hours of the accident, the
responsible Manager or Supervisor shall prepare a written report
stating the reason why the test was not promptly administered.  A
copy of such report shall be forwarded to the Human Resources
Manager and shall be available for inspection by the DOT or the
FTA.  All attempts to administer an alcohol test shall cease after
eight (8) hours and all attempts to administer a drug test shall cease
after 32 hours following the accident and shall be documented in the
same manner with a written report to the Human Resources
Manager.

e. Following an accident based test, an employee shall not be allowed
to perform safety-sensitive functions until the results of the test are
known to METRO and the employee.

f. Nothing in this section shall be construed to require the delay of
necessary medical attention for the injured following an accident or
to prohibit a safety-sensitive employee from leaving the scene of an
accident for the period necessary to obtain assistance in responding
to the accident or to obtain necessary emergency medical care.
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J. The results of a blood, urine, or breath test for the use of prohibited 
drugs or alcohol misuse, conducted by Federal, State or local 
officials having independent authority for the test shall be considered 
to meet the requirements of this section provided such test conforms 
to the applicable Federal, State or local testing requirements and 
that the test results are obtained by METRO.  Such test results shall 
be used only when METRO is unable to perform a post-accident test 
within the required period noted above.  

9.04 Random Testing: 

a. A safety-sensitive employee will be subject to random,
unannounced testing for drugs and alcohol using a computer based
random number selection method at a minimum annual percentage
of covered employees as required by the FTA. Each employee in
the random pool will have an equal chance of being selected for
testing and shall remain in the pool even after being tested.
Random testing will be administered at random times during the
day (or shift) to avoid predictability. Each employee shall be
assigned a unique number, which shall be entered into a pool from
which the selection should be made.  The dates for administering
unannounced testing of randomly selected employees shall be
spread reasonably throughout the calendar year.

b. Once an employee is notified of his/her selection for a random test,
he/she must be escorted immediately to the collection test site.

c. A safety-sensitive employee shall be randomly tested for alcohol
misuse while the employee is performing safety-sensitive functions;
just before the employee is to perform safety-sensitive functions; or
just after the employee has ceased performing such function.  An
employee may be randomly tested for prohibited drug use anytime
while on duty.

d. Following a positive random drug test, the employee will the given
one opportunity to receive treatment and take a return to duty test.
Following a positive alcohol test of 0.04 or higher the employee will
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be given the opportunity to receive treatment and take a return to 
duty test. Alcohol test results between 0.02 and 0.039 will be 
treated the same as a positive DOT test result under METRO’s own 
authority. 

e. An employee who is not on duty because of sickness, vacation, jury
duty, leave of absence, worker’s compensation, family medical
leave or any other purpose shall be removed from the random pool
for purposes of random testing if the Manager of Human Resources
determines using the best information available at the time that
such employee will be absent for at least 90 days.

9.05   Employee Retest: 

a. After notification by the Medical Review Officer or the Human
Resources Manager of a confirmed verified positive drug test, an
employee may, within 72 hours, request that an additional test be
conducted at a different DHHS - certified laboratory specified by
METRO.  The request can only be made by the employee
himself/herself but may be made orally.  The test shall be
conducted on the split sample that was provided at the same time
as the original or primary sample.

b. All costs for the employee requested testing, including the
transportation of the split specimen to the second laboratory shall
be paid by METRO pursuant to METRO’s own authority.

9.06  Return to Duty: 

a. Before any employee is allowed to return to duty to perform a
safety-sensitive function following a verified positive random drug
test result, an alcohol result of 0.04 or greater, or for any other
reason as required by FTA regulations, that employee must first be
evaluated by a Substance Abuse Professional (SAP) and pass a
return to duty test.  The SAP will recommend a course of action to
the employee. Alcohol test results between 0.02 and 0.039 will be
treated the same as a positive DOT test result under METRO’s own
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authority and will be referred to a Substance Abuse Therapists 
(SAT). 

b. The purpose of the return to duty test and the evaluation of an
individual’s return to duty status by the SAP is to provide assurance
that the individual is presently free of alcohol and/or any prohibited
drugs and is able to return to work without undue concern about
continued substance abuse.  An employee must follow the
recommendations of the SAP.

c. Before a return to duty test is performed, the employee must be
evaluated by a SAP to determine whether the employee has
followed the recommendations for action by the SAP, including
participation in a rehabilitation program.

d. The employee must have a verified negative drug test result or an
alcohol test result of less than 0.02 to return to a safety-sensitive
function.  If a drug test result is canceled, the employee shall be
required to submit to and pass another drug test.

e. All employee return-to-duty drug test specimens will be collected
under direct observation2.

9.07 Follow-Up Testing: 

a. Once allowed to return to duty, an employee shall be subject to
unannounced follow-up testing for at least 12 but not more than 60
months.  The frequency and duration of the follow-up testing will be
recommended by the SAP as long as a minimum of six tests are
performed during the first 12 months after the employee has
returned to duty.  All employee follow-up drug test specimens will
be collected under direct observation1.

2 Direct Observation collections will be made according to the DOT Urine Specimen Collection Guidelines. 

Administrative Regulation #3013        Page 19 of 31 

Exhibit A

21A.Exhibit A.19



_______________________________________________________________ 

b. Follow-up testing is separate from and in addition to the regular
random testing program.  Employees subject to follow-up testing
must also remain in the standard random pool and must be tested
whenever their names come up for random testing even if this
means being tested twice in the same day, week or month.

c. If the employee is subject to drug follow-up tests, the employee
may also be required to take one or more follow-up alcohol tests.  If
the employee is subject to alcohol follow-up tests, the employee
may be required to take one or more follow-up drug tests with a
verified negative result.

d. Any safety sensitive employee with a confirmed positive follow-up
drug and/or alcohol test will be terminated from employment with
METRO. Alcohol test results between 0.02 and 0.039 will be
treated as a positive DOT test under METRO’s own authority.

X. MEDICAL REVIEW OFFICER (MRO) 

10.01   All positive drug testing laboratory results will be reviewed by METROs 
MRO.  The MRO shall verify and validate or invalidate test results. 

10.02  The MRO shall conduct an administrative review of the control and 
custody form   to ensure its accuracy. 

10.03  The MRO shall review and interpret an employee’s confirmed positive test 
by: (1) reviewing the individual’s medical history including any medical 
records and biomedical information provided, (2) affording the individual 
an opportunity to discuss the test result, and (3) deciding whether there is 
a legitimate medical explanation for the result, including legally prescribed 
medication. 

10.04  The MRO shall attempt to notify each employee who has a verified 
positive test that the employee has 72 hours in which to request a test of 
the split specimen.  If the employee requests an analysis of the split 
specimen within 72 hours of having been informed of a verified positive 
test, the MRO shall direct, in writing, the laboratory to ship the split 
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specimen to another DHHS-certified laboratory for analysis. If the retest is 
determined to be negative then the first test shall be considered to have a 
negative result. 

10.05  If the employee has not contacted the MRO within 72 hours of being 
notified of a verified positive drug test, the employee may present to the 
MRO information documenting that serious illness, injury, inability to 
contact the MRO, lack of actual notice of the verified positive test or other 
circumstances unavoidably prevented the employee from contacting the 
MRO in time. 

10.06  If the MRO concludes that there is a legitimate explanation for the 
employee’s failure to contact the MRO within 72 hours, the MRO shall 
direct that the analysis of the split specimen be performed. 

10.07  If the MRO concludes that there is no legitimate explanation for the 
employee’s failure to contact the MRO within 72 hours, then the MRO is 
not required to direct the analysis of the split specimen to be performed. 

10.08  The MRO shall report each verified test result to the Human Resources 
Manager. Reporting of a verified positive result will not be delayed 
pending the split specimen analysis. 

10.09 If the MRO determines that a positive drug test was dilute, the MRO and 
METRO shall treat the test as a verified positive test.  The employee will 
not be permitted to take another test based on the fact that the specimen 
was dilute. 

10.10  If the MRO informs METRO that a negative test was dilute, the following 
action will be taken: 

a. If the MRO directs METRO to conduct a recollection under
direct observation2 (i.e. because the creatinine concentration of
the specimen was equal to or greater than 2mg/dL, but less
than or equal to 5 mg/dL), METRO will cause the recollection to
take place under direct observation immediately.
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b. Otherwise (i.e., if the creatinine concentration of the dilute
specimen is greater than 5 mg/dL), METRO will under its own
authority direct the employee to take another test immediately
pursuant to METROs own authority.  The collection of the
specimen shall not be collected under direct observation unless
there is another basis for such direct collection.  The results of
the second test, not that of the original test, will become the test
of record on which the METRO will rely for purposes of this
policy.  If the second test is also negative and dilute, the
employee will not be required to take a third test. If an employee
is directed to take another test pursuant to this section and the
employee declines to do so, the employee has refused the test
for purposes of the Department of Transportation regulations
and this policy and action will be taken in accordance with this
policy.

XI. EMPLOYEE RESPONSIBILITIES

11.01  As a condition of employment, an employee must: 

a. Submit immediately to alcohol and/or drug tests at a METRO
authorized collection site when ordered by a District Manager,
Supervisor or law enforcement personnel.

b. Refrain from alcohol consumption within four (4) hours of reporting
for duty or during the hours that (s)he is subject to duty, and while
on-call.

c. Refrain from reporting for duty or remaining on duty while having an
alcohol concentration level of 0.02 or greater.

d. Refrain from alcohol use for eight (8) hours following an accident or
until (s)he undergoes a post-accident alcohol test, whichever
occurs first.
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e. Refrain from the use of prohibited drugs.

f. Upon arrival at the designated collection test site, he/she shall
follow all instructions given by collection site personnel and METRO
supervisory personnel in providing a specimen for drug and/or
alcohol detection tests.

g. Complete a drug and/or alcohol detection test, as applicable, in
accordance with federal laws and regulations.

h. Comply with the interview examination and/or evaluation as
directed by the MRO.

i. Comply with METRO requirements for treatment, after care, return
to duty testing and follow-up testing.

11.02   a. An employee shall be considered to have refused a drug and/or
alcohol test  under the following circumstances: 

i. Failure to appear for any test (excluding pre-employment) within
a reasonable time, as determined by the employer, after being
directed to do so by the employer;

ii. Failure to remain at the testing site until the testing process is
complete;

iii. Failure to provide a urine or breath specimen for any drug or
alcohol test required by Part 40 or DOT agency regulations;

iv. In the case of a directly observed or monitored collection in a
drug test, failure to permit the observation or monitoring of the
provision of a specimen;

v. Failure to provide a sufficient amount of urine or breath when
directed, and it has been determined, through a required
medical evaluation, that there was no adequate medical
explanation for the failure;

vi. Failure or refusal to take a second test the employer or collector
has directed;

vii. Failure to undergo a medical examination or evaluation, as
directed by the MRO as part of the verification process, or as
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directed by the DER as part of the “shy bladder” or “shy lung” 
procedures; 

viii. Fails to cooperate with any part of the testing process (e.g.,
refuse to empty pockets when so directed by the collector,
behave in a confrontational way that disrupts the collection
process);

ix. If the MRO reports that there is verified adulterated or
substituted test result;

x. Failure or refusal to sign Step 2 of the alcohol testing form;
xi. Failure to follow the observer’s instructions during an observed

collection including instructions to raise clothing above the
waist, lower clothing and underpants to mid-thigh,, and to turn
around to permit the observer to determine if there is present
any type of prosthetic or other device that could be used to
interfere with the collection process;

xii. Possession or wearing of a prosthetic or other device that could
be used to interfere with the collection process;

xiii. Admitting to the collector or MRO that the specimen was
adulterated or substituted.

b. An employee who refuses to submit to a drug and/or alcohol test as
described above shall be removed from duty and immediately,
referred to a SAP, and under METROs own authority, the employee
shall be discharged from his/her employment with METRO.

c. In no event shall an employee who engages in any of the conduct
set forth above be permitted to perform any safety-sensitive
function.

d. An employee/applicant shall be denied transfer/appointment to a
safety sensitive position under METROs own authority.

11.03 Any employee/applicant who is being tested for a pre-employment test will 
not be considered to have refused the test if he/she engages in any of the 
behaviors set forth in Section 11.02 unless the applicant/employee has 
actually begun the collection process. 

Administrative Regulation #3013        Page 24 of 31 

Exhibit A

21A.Exhibit A.24



_______________________________________________________________ 

11.04  For an on-call employee the following procedure is established should 
he/she consume alcohol within 4 hours of performing a safety-sensitive 
function:  1) When notified that he/she must report for duty he/she must 
advise METRO if he/she has used alcohol, and 2) indicate whether he/she 
is able to perform his/her safety sensitive function. 

a. If the employee believes he/she is not capable of performing safety
sensitive functions, the employee shall be excused from doing so.

b. If the employee believes he/she is capable of performing a safety-
sensitive function, the employee shall be tested for alcohol and the
employee shall be permitted to perform a safety-sensitive function if
his/her alcohol concentration level measures less than 0.02.  If the
employee alcohol concentration level measures at 0.02 or greater,
he/she shall not be permitted to work.  The standards for
disciplinary action set forth in Article XII shall be applicable.

XII. ACTIONS AFTER A POSITIVE TEST

The consequences for a covered employee who has a verified positive drug or a 
confirmed alcohol test result with an alcohol concentration of 0.04 or greater, for 
tests other than a random, or who refuses to submit to a test under this part, 
including the mandatory requirement that the covered employee be removed 
immediately from his or her safety-sensitive function and be evaluated by a 
substance abuse professional, (SAP) as required by 49 CFR Part 40.  

 Alcohol test results between 0.02 and 0.039 will be treated the same as a 
positive DOT test result under METRO’s own authority.  In this case an employee 
will be referred to a Substance Abuse Therapist (SAT) who will perform the same 
function as a SAP does for verified positive drug and/or alcohol tests. 

Where a covered employee refused to submit to a test, has a verified positive 
random drug test, and/or has a confirmed  random alcohol test of 0.04 or greater, 
METRO, before returning the employee to duty to perform a safety-sensitive 
function, shall follow the procedures outlined in 49 CFR Part 40. Alcohol test 
results between 0.02 and 0.039 will be treated the same as a positive DOT test 
result under METRO’s own authority.   
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12.01 In the performance of its duties and responsibilities, the SAP shall follow 
the requirements of federal law and regulations.  Neither METRO nor the 
employee shall seek a second evaluation by a SAP in order to obtain 
another recommendation.  METRO is prohibited from relying on a second 
SAP evaluation obtained by an employee. The employee shall also be 
informed by the Human Resources Manager of educational and 
rehabilitation programs and resources available to the employee in 
evaluating and resolving problems associated with prohibited drug and 
alcohol use.  Referral to the SAP does not shield an employee from 
disciplinary action or guarantee employment or reinstatement with 
METRO.  Within fifteen (15) working days of providing the employee with 
the list of SAPS, the employee shall provide the Human Resources 
Manager with evidence of participation in a SAP’s evaluation and/or a 
SAP’s referral.  Failure to do so shall result in employment termination 
pursuant to METROs own authority.  METRO shall pay for all SAP costs 
resulting from a first positive test.  All treatment costs associated with a 
first positive test shall be the responsibility of the employee who may use 
his/her medical insurance, if applicable.  Any SAP and/or treatment costs 
for a second positive test are the sole responsibility of the employee. 

12.02 When an employee has a verified positive, adulterated, or substituted test 
result or has otherwise violated a DOT agency drug & alcohol regulation, 
the employee will not be returned to the performance of safety-sensitive 
functions until or unless the employee successfully completes the return to 
duty process set forth herein. 

12.03 A positive test for drugs or alcohol shall result in disciplinary proceedings 
being initiated pursuant to METROs own authority. 

12.04 The following disciplinary standards shall apply for an employee who tests 
positive for drugs or alcohol: 

a. If the breath sample tests at an alcohol concentration level of 0.02 -
0.039 (other than random), the employee shall be immediately
removed from duty, referred to a SAT, and shall not be allowed to
return to duty for at least eight hours.  Such employee must follow
the recommendations of the SAT.  If an employee tests a second
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time at a concentration level of 0.02 or greater or tests at this level 
in a follow-up test, such employee shall be discharged. 

b. When a test (other than random) shows the presence of alcohol, at
a concentration level of 0.04 or greater, or drugs the following
disciplinary standards shall apply:

i. Illegal Drugs - The safety-sensitive employee will be discharged
following a positive test result.

ii. Alcohol - The safety-sensitive employee will be discharged
following a positive test result.

c. When a random test shows the presence of drugs or alcohol in a
concentration level of 0.04 or greater the following disciplinary
standards shall apply:

i. Such employee shall be allowed to return to duty after
compliance with Articles 0 Return to Duty and 0 Follow-Up
Testing. Alcohol test results between 0.02 and 0.039 will be
treated the same as a positive DOT test result under METRO’s
own authority.

ii. An employee who tests positive on a second test for alcohol, at
a concentration level of 0.04 or greater, or drugs shall be
discharged from his/her employment. Alcohol test results
between 0.02 and 0.039 will be treated the same as a positive
DOT test result under METRO’s own authority.

12.05  Nothing contained herein shall prevent METRO from imposing a more 
severe disciplinary action should the specific facts and circumstances of 
the situation warrant such action. 

12.06  Voluntary enrollment in the EAP or the SAP rehabilitation program does 
not excuse or exempt an employee from discipline if (s)he has alcohol or 
illegal drugs in his/her system while on duty. 
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12.07 Violations of this Policy shall be grounds for disciplinary action, up to and 
including discharge.  Refusal to submit immediately to drug and alcohol 
tests at a METRO authorized collection site when ordered by a District 
Manager, Supervisor or law enforcement personnel shall subject 
employees to discharge proceedings for insubordination and gross 
misconduct.  Such refusal shall be considered an admission of guilt. 

12.08  When an employee has a verified positive drug test result, or has a 
confirmed alcohol test of 0.04 or greater, or refuses to submit to a drug or 
alcohol test required, the Human Resources Manager shall advise the 
employee of the resources available for evaluating and resolving problems 
associated with prohibited drug use and alcohol misuse, including the 
names, addresses and telephone number of SAPs and counseling and 
treatment programs. 

XIII. RELEASE OF TESTING RESULTS

13.01 METRO is not authorized by federal law to release any testing records to 
law enforcement. 

13.02 METRO is allowed to release testing records in a criminal or civil action 
resulting from an employee’s performance of safety-sensitive duties in 
which a court of competent jurisdiction determines that the drug or alcohol 
test information sought is relevant to the case and issues an order 
directing METRO to produce the information. 

13.03 METRO will provide drug/alcohol-testing information of an employee or 
former employee to other agencies/companies, or an identified person 
when authorized in writing by such employee(s). 

13.04  METRO will release information pertaining to an employee’s drug or 
alcohol test including the results, without the employee’s consent in 
certain legal proceedings including a lawsuit, grievance (e.g. An arbitration 
concerning disciplinary action taken by METRO against the employee) or 
administrative proceeding brought by, or on behalf of, the employee and 
resulting from a positive DOT drug or alcohol test or a refusal to test 
(including, but not limited to, adulterated or substituted test results). 
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13.05 In addition to the foregoing, METRO will release drug or alcohol test 
information only as allowed by federal law or regulations. 

13.06 METRO will immediately notify the employee in writing of any information 
released pursuant to sections 13.02 and 13.04. 

13.07 METRO will comply with a request from DOT representatives as follows: 

a. Access to the facilities used for drug/alcohol program functions;
b. Release of all written, printed and computer based drug/alcohol

program record, reports, files, materials, data, documents,
agreements, contracts, policies and statements that are required by
federal laws and regulations relating to drug/alcohol testing.

XIV. RETENTION OF RECORDS

14.01 The Human Resources Manager shall maintain records of the anti-drug 
and alcohol misuse programs as required by federal laws and regulations.  
The records shall be maintained in a secure location with controlled 
access. 

14.02 METRO shall keep the following records for the following periods of time: 

Records of alcohol test results with alcohol concentration of 
0.02 or greater 

5 years 

Records of verified positive drug test results and refusals 5 years 

Documentation of refusals to take required alcohol/drug tests 
(including substituted or adulterated drug test results) 

5 years 

Referrals to the SAP, SAP reports, Copies of annual MIS 
reports submitted to FTA 

5 years 

All follow-up tests and schedules for follow-up tests 5 years 

Information obtained from previous employers concerning 
drug and alcohol test results of employees 

3 years 
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Records of the inspection, maintenance, and calibration of 
EBTs, Records related to the collection process and 
employee training. 

2 years 

Records of negative  drug test results and alcohol test results 
with a concentration of less than 0.02 

1 year 

XV. ADMINISTRATION OF POLICY

15.01 Each Department Manager is responsible for administering this policy and 
procedures within their department in accordance with this policy. 

15.02 Santa Cruz METRO will integrate this policy and procedures into the 
agency’s policies and procedures. 

XVI. REVISION HISTORY

Date Action Approved By 
8/21/98 Footnotes added to Page 16 S.A. 

10/22/04 Implementation of New Federal Law 
Requirements & other modifications E.R. 

8/25/08 Changes to Federal Regulations J.B. 
9/24/10 Changes to Federal Regulations E.P. 
1/22/16 Obsolete language removed per Regulation; 

Job Classifications added 
D.B. 

6/22/18 Changes to Federal Regulations, 49 CFR Part 
40: Procedures for Transportation Workplace 
Drug and Alcohol Testing Programs 

END OF POLICY
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ATTACHMENT 1 

LIST OF SAFETY SENSITIVE JOB CLASSIFICATIONS BY TITLE 

Vehicle Service Worker I/II 
Vehicle Service Detailer 
Vehicle Service Technician 
Upholsterer 
Body Repair Mechanic 
Mechanic I/II/III 
Lead Mechanic 
Fleet Maintenance Supervisor 
Electronic Technician 
Maintenance Manager 
Assistant Maintenance Manager 

Bus Operator 
Transit Supervisor 
Safety and Training Coordinator 
Operations Manager: Fixed Route  
Assistant Safety & Training Coordinator 

Operations Manager: Paratransit 
Assistant Operations Manager: Paratransit 
Paratransit Reservation and Scheduling Coordinator 
Paratransit Safety & Road Response Coordinator 
Paratransit Dispatch / Scheduler 
Paratransit Dispatcher 
Paratransit Operator 
Paratransit Mechanic I and II 
Paratransit Supervisor 

NOTE:  List is subject to change as classifications are amended or added.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
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TITLE:      DRUG & ALCOHOL TESTING POLICY 

Procedure History 
REVISION DATE SUMMARY OF REVISION  APPROVED 

        8/21/98 Footnotes added to Page 16  S.A. 

       10/22/04 Implementation of New Federal Law Requirements;  E.R. 

and other modifications. 

 8/25/08 Changes to Federal Regulations J.B. 

9/24/10 Changes to Federal Regulations  

1/22/16 Obsolete language removed per Regulation; 
Job Classifications added D.B. 

4/__/18 Changes to Federal Regulations, 49 CFR Part 40: Procedures for 

Transportation Workplace Drug and Alcohol Testing Programs 

I. POLICY 

1.01 It is the policy of the Santa Cruz Metropolitan Transit District (METRO) that its 
workplace is free from the effects of drug and alcohol abuse.  This policy is enforced in 
order to insure the safe and efficient operation and maintenance of its transportation 
system for its passengers, and to provide a safe work environment for its employees. 
This policy is also to avoid the dangers arising from substance abuse in the work place. 
These dangers include death and injury to the employee, co-workers, and the public 
resulting from accidents, dereliction of duty, poor judgment and carelessness.  Substance 
abuse also results in lost productivity, reduced efficiency, and increased absenteeism by 
the substance abuser and interferes with the job performance of employees who do not 
use illegal or unauthorized substances. 

1.02 No METRO employee shall: (1) use, possess, or be under the influence of drugs or other 
mind-altering substances; or (2) use or possess a container of alcohol or be under the 
influence to any extent that would impede the employee’s ability to perform his or her 
duties safely and effectively.  Furthermore, employees shall not perform duties, which 
because of drugs or medication taken under a legal prescription or non-prescription, 
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cannot be performed without posing a threat to the health or safety of the employee or 
others.  

1.03 METRO is committed to providing safe, reliable, and efficient transportation services to 
the public, and a safe, healthy and productive work environment for its employees.  In 
order to meet these goals, the Policy of METRO is to: 

a. Create a work environment free from the adverse effects of drug and alcohol
misuse;

b. Encourage employees to seek professional assistance when personal problems,
including alcohol or drug dependency adversely affect their ability to perform
their duties in a safe, productive and courteous manner;

c. Ensure that employees do not report to work or work with alcohol or drugs in
their systems;

d. Prohibit the illegal use, possession, manufacture, sale or distribution of controlled
substances by its employees;

e. Ensure that the reputation of METRO and its employees is as responsible citizens
worthy of public trust;

f. Provide guidelines and outline responsibilities for the testing of employees and
employment candidates to determine drug abuse and alcohol misuse; and

g. Implement programs that are designed to help prevent accidents, injuries, and
fatalities resulting from the misuse of alcohol and use of drugs by employees who
perform safety sensitive functions.

1.04 METRO safety-sensitive employees will be subject to urine drug testing and breath 
alcohol testing in accordance with applicable federal law. 

1.05 This Policy complies with the Federal Transit Administration (FTA) Regulations (49 
CFR Parts 40 and 655 with applicable amendments) that mandate urine drug testing and 
breath-alcohol testing for safety- sensitive employees and the U.S. Department of 
Transportation (DOT) standards for the collection and testing of urine and breath 
specimens.  All drug and alcohol testing as required by this policy is mandated by the 
FTA Regulations, except that a second drug test is required if the results of a first test are 
determined by the MRO to be a negative dilute drug test, which is pursuant to METROs 
own authority (See Section 9.10) and shall be in compliance with all Federal and State 
laws and regulations. 

1.06 As required by the FTA Regulations, Attachment 1 lists the drugs or classes of drugs to 
be tested for and describes the testing procedures for drugs and alcohol; Attachment 2 
provides information about the effects of alcohol misuse and the signs and symptoms of 
an alcohol problem; Attachment 3 provides information about the effects of drug abuse 
and the signs and symptoms of drug problems for each of the drugs to be tested; 
Attachment 14 lists job classifications considered to be safety-sensitive. 
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II. APPLICABILITY

2.01 This policy applies to all full-time and part-time safety- sensitive employees. 

2.02 Participation in the testing program as described in this policy is a condition of METRO 
employment for all safety-sensitive employees, but no employee-authorization is 
required. 

2.03 An employee violating this policy is subject to disciplinary action up to and including 
discharge.  See also Articles X Employees’ Responsibilities, and XI Actions After a 
Positive Test for specific disciplinary actions.  Any disciplinary actions taken as a result 
of a violation of this policy is pursuant to METROs own authority. 

2.04 Compliance with this policy does not relieve an employee of compliance with applicable 
Federal and State laws and regulations. 

III. CONTRACTOR APPLICABILITY

3.01 METROs contractors and subcontractors, as required, shall comply with 49 Code of 
Federal Regulations Parts 40 and 655 to the extent required by Federal law. 

3.02 The Human Resources Manager shall insure that all applicable METROs contractors and 
subcontractors, who are required to comply with the FTA drug and alcohol testing 
requirements, are in actual compliance. 

IV. RESPONSIBILITIES OF DESIGNATED EMPLOYER
REPRESENTATIVE AND OTHERS

4.01 The Human Resources Manager (or in his/her absence, the Assistant Human Resources 
Manager) is designated as METROs Drug and Alcohol Testing Coordinator and 
Designated Employer Representative (DER), and shall ensure that the administration of 
all drug and/or alcohol tests comply with applicable laws.  The Human Resources 
Manager shall be knowledgeable about the DOT and FTA regulations, and METROs 
policies and procedures for drug and alcohol testing.  The Human Resources Manager 
shall be immediately accessible to collection site personnel, Breath Alcohol Technicians 
(BAT), and Medical Review Officers (MRO) and be prepared to address drug and 
alcohol testing issues, make decisions and provide direction in a timely manner.  An 
employee seeking additional information about the program can contact his or her 
manager and/or the Human Resources Manager, 110 Vernon Street, Santa Cruz, CA, 
95060, (831) 420-2540. 
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4.02 The Human Resources Manager shall post and distribute METROs Drug & Alcohol 
Testing Policy to each safety- sensitive employee and to representatives of employee 
organizations. 

4.03 The Human Resources Manager shall maintain all records and reports pertaining to the 
drug and alcohol-testing program in a confidential manner. 

4.04 Each safety-sensitive employee shall receive a copy of this Policy and is responsible for 
reading, understanding and adhering to this Policy. 

4.05 Managers and supervisors will be held accountable for the consistent application and 
enforcement of this Policy.  Any manager/supervisor who knowingly disregards the 
requirements of this Policy, or who is found to have deliberately misused the Policy in 
regard to subordinates shall be subject to disciplinary action, up to and including 
discharge.  

4.06 Any employee who has actual knowledge that an employee has used alcohol within four 
hours of performing a safety-sensitive function or is under the influence of drugs while 
performing a safety sensitive function shall report such knowledge immediately to either 
his/her Manager or the Human Resources Manager. 

4.07 A Manager or Supervisor having actual knowledge that an employee is using alcohol 
while performing safety-sensitive functions shall not permit the employee to perform or 
continue to perform safety-sensitive functions. 

4.08 After obtaining an applicant or employee’s written consent who is seeking employment 
or a transfer to a safety sensitive position, the Human Resources Manager shall request 
the following information from DOT-regulated employers who have employed the 
applicant/employee during any period during the two years before the date of the 
applicant/employee’s application or transfer request: 

a. Alcohol tests with a result of 0.04 or higher alcohol concentration;

b. Verified positive drug tests;

c. Refusals to be tested, including verified or substituted drug test results;

d. Other violations of DOT agency drug and alcohol testing regulations;

e. With respect to any employee who violated a DOT drug and alcohol regulation,
documentation of the employee’s successful completion of DOT return-to-duty
requirements, including follow-up tests.  If no documentation is forthcoming, the
Human Resources Manager shall seek to obtain the information from the
applicant/employee.

4.09 If the applicant/employee refuses to provide written consent pursuant to Section 4.08 
above, the applicant/employee shall not be permitted to perform safety-sensitive 
functions. 

Exhibit A

21A.Exhibit A  Red-Lined.4



Drug and Alcohol Testing Policy 
Page 5 of 38 

V. EDUCATION/TRAINING 

5.01 The Human Resources Manager shall be responsible to establish and maintain an 
education and training program in order to promote the deterrence of the misuse of drugs 
and alcohol.  The education component shall include display and distribution to every 
safety-sensitive employee informational material and a community service hot-line 
telephone number for employee assistance, if available.  The Human Resources Manager 
shall maintain a copy of 49 CFR Part 40 in her/his office, which shall be made available 
to employees upon request. 

5.02 Safety-sensitive employees shall be provided at least 60 minutes of training, which must 
cover the effects and consequences of prohibited drug use on personal health, safety and 
the work environment and include information on the signs and symptoms that indicate 
prohibited drug use. 

5.03 Managers, Supervisors and/or other METRO officials who are authorized to make 
reasonable suspicion determinations shall undergo at least one hour of training on the 
physical, behavioral, and performance indicators of probable drug use and at least one 
hour of training on the physical, behavioral, speech and performance indicators of 
probable alcohol misuse. 

VI. REHABILITATION

6.01 Drug users and alcohol abusers are encouraged to make every effort to overcome the 
abuse and addiction that comes from use. Successful rehabilitation hinges upon users 
rehabilitating themselves with the assistance of outside professionals.  METRO provides 
an Employee Assistance Program (EAP) to assist employees in dealing with drug and 
alcohol related problems.  Employees of METRO who have a problem with drug or 
alcohol use are strongly encouraged to seek help voluntarily.  In addition, all employees 
are encouraged to make use of other available resources for treatment for alcohol and 
substance abuse problems. 

6.02 An employee may voluntarily seek help through a community based alcohol and/or drug 
rehabilitation program or through METROs EAP which provides assessment and referral 
services.  A supervisor/manager may refer an employee to EAP for any problem(s) 
impacting job performance with the exception of an employee testing positive for 
drugs/alcohol in which case the employee will be referred to a Substance Abuse 
Professional (SAP).  

6.03 An employee willbe allowed up to a 30-day leave of absence for rehabilitation purposes. 
Employees may use their accumulated sick leave or annual leave for such purposes. 
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VII. TESTING

7.01 Employees shall submit to a urine test for the detection of drugs under the following 
circumstances: 

a. Pre-employment/Transfer to a safety sensitive position for the first time/Return to
work;

b. Post accident;

c. Reasonable suspicion;

d. Random; and

e. Return-to-duty/follow-up.

7.02 An employee shall be tested for the following drugs: 

a. Marijuana;1

b. Cocaine;

c. Opiates (codeine, heroin, morphine, 6-AM); c. Opiods; (codeine, heroin,

morphine, 6-AM, hydrocodone, hydromorphone, oxycodone, and oxymorphone)

d.c. Amphetamines (MDMA, MDA, MDE); and 

e. Phencyclidine.

7.03 Employees are prohibited from consuming the drugs identified in Section 7.02 at all 
times. 

7.04 Employees shall submit to a breath test for the detection of alcohol in the following 
circumstances: 

a. Transfer to a safety sensitive position for the first time/Return to work;

b. Post accident;

c. Reasonable suspicion;

d. Random; and

e. Return-to-Duty/Follow-Up Testing.

7.05 An employee is prohibited from using alcohol while performing safety-sensitive 
functions.  

1 1 Note:  While the use of marijuana has been legalized under state law, it remains an illegal drug under federal law. 
Marijuana use  impacts the workplace and  is prohibited by the District's policy. 
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VIII. TYPES OF TESTING

8.01 Pre-employment/Transfer Testing/Return to work: 

a. Applicants for METROs employment in safety-sensitive positions and employees
transferring into safety-sensitive positions shall undergo urine drug testing with a
verified negative result prior to employment or transfer.

b. No pre-employment drug tests shall be given to an applicant or employee unless a
contingent offer of employment or transfer subject to the applicant /employee
passing the test has been made.

c. The Human Resources Department shall inform an applicant and/or an employee
seeking a safety sensitive position, prior to testing that drug tests including those
for the detection of marijuana, cocaine, amphetamines, opioidsates, and
phencyclidine will be administered.  This notification shall be in writing and shall
inform the applicant/employee that a positive test result shall be the basis for the
decision to refuse to make the appointment or transfer as the case may be.

d. Failure of a drug test will disqualify an applicant for employment to a safety-
sensitive position.

e. Employees attempting to transfer into safety-sensitive positions who fail a drug
test shall not be permitted to transfer.

f. Employees or applicants who have previously failed or refused a pre-employment
drug test administered under this part, must provide proof of having successfully
completed a referral, evaluation and treatment plan as described in section XI.

g. When an employee has not performed a safety-sensitive function for 90
consecutive calendar days regardless of the reason, and the employee has not been
in the random selection pool during that time, the employee shall take a pre-
employment drug test with a verified negative result before performing safety-
sensitive duties.  An employee may, at the employee’s discretion, take the test
while he/she is still on leave as long as the applicable procedures are followed.
Whether on leave or not, an employee testing positive shall be subjected to the
procedures required by this policy following a positive test including disciplinary
action.

h. An applicant for METRO employment for a safety sensitive positions and
employees transferring into safety sensitive positions shall undergo an alcohol test
before employment or transfer.
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i. The alcohol test shall not be conducted until a contingent offer of employment or
transfer subject to the applicant/employee passing the pre-employment alcohol
test is made.

j. An applicant or an employee wishing to transfer into a safety-sensitive position
shall not be allowed to begin performing safety-sensitive functions unless the
result of the employee’s test indicates an alcohol concentration of less than 0.02

8.02 Reasonable Suspicion Testing: 

a. An employee shall be subject to drug and alcohol tests when there is a reason to
suspect that such employee has used a prohibited drug or has misused alcohol.  A
reasonable suspicion referral for testing will be made on the basis of specific,
contemporaneous, articuable observations concerning the appearance, behavior,
speech or body odors of the employee, by a manager/supervisor trained in
detecting signs and symptoms of drug use and alcohol misuse.

b. A supervisor/manager who has made the required observations may direct an
employee to undergo reasonable suspicion testing for alcohol only while the
employee is performing safety-sensitive functions; just before the employee is to
perform safety-sensitive functions; or just after the employee has ceased
performing such functions.

c. If an alcohol test required by this section is not administered within two hours
following the determinations to test, the supervisor/manager who made the
observations shall prepare a report stating the reasons the alcohol test was not
promptly administered.  If the alcohol test is not given within eight (8) hours,
following the determination to test, efforts to administer the test shall cease and
the supervisor/manager shall prepare a report stating the reasons for not
administering the test.  All reports required by this section shall be forwarded
promptly to the Human Resources Manager for review and appropriate action.
The Human Resources Manager shall maintain a file for such reports.

d. Under no circumstances shall an employee suspected of drug and/or alcohol
intoxication be permitted to drive a METRO vehicle.  METRO personnel shall
transport such employee to the collection test site and offer to transport him/her to
his/her residence or other appropriate destination after the test.

e. The supervisor/manager who determined that there was reasonable suspicion to
require a drug and alcohol test shall complete a report on a form provided by the
METRO setting forth the behavioral signs and symptoms observed in the
employee suspected of being under the influence of drugs and/or alcohol.  A copy
of the report shall be marked confidential and forwarded to the Human Resources
Manager within twenty-four (24) hours of the determination.
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8.03 Post Accident Testing: 

a. As soon as practicable following an accident involving the loss of human life, the
METRO shall test for drugs and alcohol each surviving employee operating the
public transportation vehicle (regardless of whether or not the vehicle is in
revenue service) at the time of the accident.  Any other employee whose
performance could have contributed to the accident as determined by a
manager/supervisor using the best information available at the time of the
decision shall also be tested for drugs and alcohol.

b. As soon as practicable following an accident (see “accident” definition) not
involving the loss of human life, in which a public transportation vehicle is
involved (regardless of whether or not the vehicle is in revenue service), each
employee operating the public transportation vehicle at the time of the accident
shall be tested for drugs and alcohol, unless a manager/supervisor determines
using the best information available at the time of the decision that the
employee’s performance can be completely discounted as a contributing factor to
the accident.  Such a decision must be documented in detail including the decision
making process used to reach the decision not to test.

c. Other employees whose performance could have contributed to the accident, as
determined by a manager/supervisor using the best information available at the
time of the decision shall also be tested for drugs and alcohol.

d. Following an accident, the employee(s) shall be tested as soon as possible but not
later than eight (8) hours for alcohol testing and 32 hours for drug testing.  An
employee involved in an accident must refrain from alcohol use for eight (8)
hours following the accident or until (s)he undergoes a post-accident alcohol test,
whichever comes first.  Following an accident, an employee must remain readily
available for testing.  If an employee does not remain readily available, he/she
may be deemed to have refused the tests and will be subject to employment
discharge.

e. An employee who leaves the scene of the accident without appropriate
authorization prior to submission to drug and alcohol testing may be deemed to
have refused the tests and will be subject to employment discharge.

f. Following an accident, field supervisory personnel at the scene shall do an
immediate assessment of the condition of the employee to detect possible signs of
the presence of drugs or alcohol.

g. In compliance with FTA requirements alcohol testing shall be administered as
soon as practicable after an accident. If the alcohol test is not administered within
two (2) hours of the accident, the responsible Manager or Supervisor shall prepare
a written report stating the reason why the test was not promptly administered.  A
copy of such report shall be forwarded to the Human Resources Manager and
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shall be available for inspection by the DOT or the FTA.  All attempts to 
administer an alcohol test shall cease after eight (8) hours and all attempts to 
administer a drug test shall cease after 32 hours following the accident and shall 
be documented in the same manner with a written report to the Human Resources 
Manager. 

h. Following an accident based test, an employee shall not be allowed to perform
safety-sensitive functions until the results of the test are known to METRO and
the employee.

i. Nothing in this section shall be construed to require the delay of necessary
medical attention for the injured following an accident or to prohibit a safety-
sensitive employee from leaving the scene of an accident for the period necessary
to obtain assistance in responding to the accident or to obtain necessary
emergency medical care.

J. The results of a blood, urine, or breath test for the use of prohibited drugs or
alcohol misuse, conducted by Federal, State or local officials having independent
authority for the test shall be considered to meet the requirements of this section
provided such test conforms to the applicable Federal, State or local testing
requirements and that the test results are obtained by METRO.  Such test results
shall be used only when METRO is unable to perform a post-accident test within
the required period noted above.

8.04 Random Testing: 

a. A safety-sensitive employee will be subject to random, unannounced testing for
drugs and alcohol using a computer based random number selection method at a
minimum annual percentage of covered employees as required by the FTA..  Each
employee in the random pool will have an equal chance of being selected for
testing and shall remain in the pool even after being tested.  Random testing will
be administered at random times during the day (or shift) to avoid predictability.
Each employee shall be assigned a unique number, which shall be entered into a
pool from which the selection should be made.  The dates for administering
unannounced testing of randomly selected employees shall be spread reasonably
throughout the calendar year.

b. Once an employee is notified of his/her selection for a random test, he/she must
be escorted immediately to the collection test site.

c. A safety-sensitive employee shall be randomly tested for alcohol misuse while the
employee is performing safety-sensitive functions; just before the employee is to
perform safety-sensitive functions; or just after the employee has ceased
performing such function.  An employee may be randomly tested for prohibited
drug use anytime while on duty.
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d. Following a positive random drug test, the employee will the given one
opportunity to receive treatment and take a return to duty test. Following a
positive alcohol test of 0.04 or higher the employee will be given the opportunity
to receive treatment and take a return to duty test. Alcohol test results between
0.02 and 0.039 wll be treated the same as a positive DOT test result under
METRO’s own authority.

e. An employee who is not on duty because of sickness, vacation, jury duty, leave of
absence, worker’s compensation, family medical leave or any other purpose shall
be removed from the random pool for purposes of random testing if the Manager
of Human Resources determines using the best information available at the time
that such employee will be absent for at least 90 days.

8.05 Employee Retest: 

a. After notification by the Medical Review Officer or the Human Resources
Manager of a confirmed verified positive drug test, an employee may, within 72
hours, request that an additional test be conducted at a different DHHS - certified
laboratory specified by METRO.  The request can only be made by the employee
himself/herself but may be made orally.  The test shall be conducted on the split
sample that was provided at the same time as the original or primary sample.

b. All costs for the employee requested testing, including the transportation of the
split specimen to the second laboratory shall be paid by METRO pursuant to
METRO’s own authority.

8.06 Return to Duty: 

a. Before any employee is allowed to return to duty to perform a safety-sensitive
function following a verified positive random drug test result, an alcohol result of
0.04 or greater, or for any other reason as required by FTA regulations, that
employee must first be evaluated by a Substance Abuse Professional (SAP) and
pass a return to duty test.  The SAP will recommend a course of action to the
employee. Alcohol test results between 0.02 and 0.039 will be treated the same as
a positive DOT test result under METRO’s own authority and will be referred to a
Substance Abuse Therapists (SAT).

b. The purpose of the return to duty test and the evaluation of an individual’s return
to duty status by the SAP is to provide assurance that the individual is presently
free of alcohol and/or any prohibited drugs and is able to return to work without
undue concern about continued substance abuse.  An employee must follow the
recommendations of the SAP.

c. Before a return to duty test is performed, the employee must be evaluated by a
SAP to determine whether the employee has followed the recommendations for
action by the SAP, including participation in a rehabilitation program.
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d. The employee must have a verified negative drug test result or an alcohol test
result of less than 0.02 to return to a safety-sensitive function.  If a drug test result
is canceled, the employee shall be required to submit to and pass another drug
test.

e. All employee return-to-duty drug test specimens will be collected under direct
observation2.

8.07 Follow-Up Testing: 

a. Once allowed to return to duty, an employee shall be subject to unannounced
follow-up testing for at least 12 but not more than 60 months.  The frequency and
duration of the follow-up testing will be recommended by the SAP as long as a
minimum of six tests are performed during the first 12 months after the employee
has returned to duty.  All employee follow-up drug test specimens will be
collected under direct observation1.

b. Follow-up testing is separate from and in addition to the regular random testing
program.  Employees subject to follow-up testing must also remain in the
standard random pool and must be tested whenever their names come up for
random testing even if this means being tested twice in the same day, week or
month.

c. If the employee is subject to drug follow-up tests, the employee may also be required
to take one or more follow-up alcohol tests.  If the employee is subject to alcohol
follow-up tests, the employee may be required to take one or more follow-up drug
tests with a verified negative result.

d. Any safety sensitive employee with a confirmed positive follow-up drug and/or
alcohol test will be terminated from employment with METRO. Alcohol test results
between 0.02 and 0.039 will be treated as a positive DOT test under METRO’s own
authority.

IX. MEDICAL REVIEW OFFICER (MRO)

9.01 All positive drug testing laboratory results will be reviewed by METROs MRO.  The 
MRO shall verify and validate or invalidate test results. 

9.02 The MRO shall conduct an administrative review of the control and custody form to 
ensure its accuracy. 

2 Direct Observation collections will be made according to the DOT Urine Specimen Collection Guidelines. 
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9.03 The MRO shall review and interpret an employee’s confirmed positive test by 1) 
reviewing the individual’s medical history including any medical records and biomedical 
information provided, 2) affording the individual an opportunity to discuss the test result, 
and 3) deciding whether there is a legitimate medical explanation for the result, including 
legally prescribed medication. 

9.04 The MRO shall attempt to notify each employee who has a verified positive test that the 
employee has 72 hours in which to request a test of the split specimen.  If the employee 
requests an analysis of the split specimen within 72 hours of having been informed of a 
verified positive test, the MRO shall direct, in writing, the laboratory to ship the split 
specimen to another DHHS-certified laboratory for analysis. If the retest is determined to 
be negative then the first test shall be considered to have a negative result. 

9.05 If the employee has not contacted the MRO within 72 hours of being notified of a 
verified positive drug test, the employee may present to the MRO information 
documenting that serious illness, injury, inability to contact the MRO, lack of actual 
notice of the verified positive test or other circumstances unavoidably prevented the 
employee from contacting the MRO in time. 

9.06 If the MRO concludes that there is a legitimate explanation for the employee’s failure to 
contact the MRO within 72 hours, the MRO shall direct that the analysis of the split 
specimen be performed. 

9.07 If the MRO concludes that there is no legitimate explanation for the employee’s failure to 
contact the MRO within 72 hours, then the MRO is not required to direct the analysis of 
the split specimen to be performed. 

9.08 The MRO shall report each verified test result to the Human Resources Manager. 
Reporting of a verified positive result will not be delayed pending the split specimen 
analysis. 

9.09 If the MRO determines that a positive drug test was dilute, the MRO and METRO shall 
treat the test as a verified positive test.  The employee will not be permitted to take 
another test based on the fact that the specimen was dilute. 

9.10 If the MRO informs METRO that a negative test was dilute, the following action will be 
taken: 

a. If the MRO directs METRO to conduct a recollection under direct observation2

(i.e. because the creatinine concentration of the specimen was equal to or greater
than 2mg/dL, but less than or equal to 5 mg/dL), METRO will cause the
recollection to take place under direct observation immediately.

b. Otherwise (i.e., if the creatinine concentration of the dilute specimen is greater
than 5 mg/dL), METRO will under its own authority direct the employee to take
another test immediately pursuant to METROs own authority.  The collection of
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the specimen shall not be collected under direct observation unless there is 
another basis for such direct collection.  The results of the second test, not that of 
the original test, will become the test of record on which the METRO will rely for 
purposes of this policy.  If the second test is also negative and dilute, the 
employee will not be required to take a third test.  If an employee is directed to 
take another test pursuant to this section and the employee declines to do so, the 
employee has refused the test for purposes of the Department of Transportation  
regulations and this policy and action will be taken in accordance with this policy. 

X. EMPLOYEE RESPONSIBILITIES 

10.01 As a condition of employment, an employee must: 

a. Submit immediately to alcohol and/or drug tests at a METRO authorized
collection site when ordered by a District Manager, Supervisor or law
enforcement personnel.

b. Refrain from alcohol consumption within four (4) hours of reporting for duty or
during the hours that (s)he is subject to duty, and while on-call.

c. Refrain from reporting for duty or remaining on duty while having an alcohol
concentration level of 0.02 or greater.

d. Refrain from alcohol use for eight (8) hours following an accident or until (s)he
undergoes a post-accident alcohol test, whichever occurs first.

e. Refrain from the use of prohibited drugs.

f. Upon arrival at the designated collection test site, he/she shall follow all
instructions given by collection site personnel and METRO supervisory personnel
in providing a specimen for drug and/or alcohol detection tests.

g. Complete a drug and/or alcohol detection test, as applicable, in accordance with
federal laws and regulations.

h. Comply with the interview examination and/or evaluation as directed by the
MRO.

i. Comply with METRO requirements for treatment, after care, return to duty
testing and follow-up testing.

10.02 

a. An employee shall be considered to have refused a drug and/or alcohol test under
the following circumstances:
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i. Failure to appear for any test (excluding pre-employment) within a
reasonable time, as determined by the employer, after being directed to do
so by the employer;

ii. Failure to remain at the testing site until the testing process is complete;
iii. Failure to provide a urine or breath specimen for any drug or alcohol test

required by Part 40 or DOT agency regulations;
iv. In the case of a directly observed or monitored collection in a drug test,

failure to permit the observation or monitoring of the provision of a
specimen;

v. Failure to provide a sufficient amount of urine or breath when directed,
and it has been determined, through a required medical evaluation, that
there was no adequate medical explanation for the failure;

vi. Failure or refusal to take a second test the employer or collector has
directed;

vii. Failure to undergo a medical examination or evaluation, as directed by the
MRO as part of the verification process, or as directed by the DER as part
of the “shy bladder” or “shy lung” procedures;

viii. Fails to cooperate with any part of the testing process (e.g., refuse to
empty pockets when so directed by the collector, behave in a
confrontational way that disrupts the collection process);

ix. If the MRO reports that there is verified adulterated or substituted test
result;

x. Failure or refusal to sign Step 2 of the alcohol testing form;
xi. Failure to follow the observer’s instructions during an observed collection

including instructions to raise clothing above the waist, lower clothing and
underpants to mid-thigh,, and to turn around to permit the observer to
determine if there is present any type of prosthetic or other device that
could be used to interfere with the collection process;

xii. Possession or wearing of a prosthetic or other device that could be used to
interfere with the collection process;

xiii. Admitting to the collector or MRO that the specimen was adulterated or
substituted.

b. An employee who refuses to submit to a drug and/or alcohol test as described
above shall be removed from duty and immediately, referred to a SAP, and under
METROs own authority, the employee shall be discharged from his/her
employment with METRO.

c. In no event shall an employee who engages in any of the conduct set forth above
be permitted to perform any safety-sensitive function.

d. An employee/applicant shall be denied transfer/appointment to a safety sensitive
position under METROs own authority.
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10.03 Any employee/applicant who is being tested for a pre-employment test will not be 
considered to have refused the test if he/she engages in any of the behaviors set forth in 
Section 10.02 unless the applicant/employee has actually begun the collection process. 

10.04 For an on-call employee the following procedure is established should he/she consume 
alcohol within 4 hours of performing a safety-sensitive function:  1) When notified that 
he/she must report for duty he/she must advise METRO if he/she has used alcohol, and 2) 
indicate whether he/she is able to perform his/her safety sensitive function. 

a. If the employee believes he/she is not capable of performing safety sensitive
functions, the employee shall be excused from doing so.

b. If the employee believes he/she is capable of performing a safety-sensitive
function, the employee shall be tested for alcohol and the employee shall be
permitted to perform a safety-sensitive function if his/her alcohol concentration
level measures less than 0.02.  If the employee alcohol concentration level
measures at 0.02 or greater, he/she shall not be permitted to work.  The standards
for disciplinary action set forth in Article XI shall be applicable.

XI. ACTIONS AFTER A POSITIVE TEST

The consequences for a covered employee who has a verified positive drug or a
confirmed alcohol test result with an alcohol concentration of 0.04 or greater, for tests
other than a random, or who refuses to submit to a test under this part, including the
mandatory requirement that the covered employee be removed immediately from his or
her safety-sensitive function and be evaluated by a supstance abuse professional, (SAP)
as required by 49 CFR Part 40.

Alcohol test results between 0.02 and 0.039 will be treated the same as a positive DOT
test result under METRO’s own authority.  In this case an employee will be referred to a
Substance Abuse Therapist (SAT) who will perform the same function as a SAP does for
verified positive drug and/or alcohol tests.

Where a covered employee refused to submit to a test, has a verified positive random
drug test, and/or has a confirmed  random alcohol test of 0.04 or greater, METRO, before
returning the employee to duty to perform a safety-sensitive function, shall follow the
procedures outlined in 49 CFR Part 40. Alcohol test results between 0.02 and 0.039 will
be treated the same as a positive DOT test result under METRO’s own authority.

11.01 In the performance of its duties and responsibilities, the SAP shall follow the 
requirements of federal law and regulations.  Neither METRO nor the employee shall 
seek a second evaluation by a SAP in order to obtain another recommendation.  METRO 
is prohibited from relying on a second SAP evaluation obtained by an employee. The 
employee shall also be informed by the Human Resources Manager of educational and 
rehabilitation programs and resources available to the employee in evaluating and 
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resolving problems associated with prohibited drug and alcohol use.  Referral to the SAP 
does not shield an employee from disciplinary action or guarantee employment or 
reinstatement with METRO.  Within fifteen (15) working days of providing the employee 
with the list of SAPS, the employee shall provide the Human Resources Manager with 
evidence of participation in a SAP’s evaluation and/or a SAP’s referral.  Failure to do so 
shall result in employment termination pursuant to METROs own authority.  METRO 
shall pay for all SAP costs resulting from a first positive test.  All treatment costs 
associated with a first positive test shall be the responsibility of the employee who may 
use his/her medical insurance, if applicable.  Any SAP and/or treatment costs for a 
second positive test are the sole responsibility of the employee. 

11.02 When an employee has a verified positive, adulterated, or substituted test result or has 
otherwise violated a DOT agency drug & alcohol regulation, the employee will not be 
returned to the performance of safety-sensitive functions until or unless the employee 
successfully completes the return to duty process set forth herein. 

11.03 A positive test for drugs or alcohol shall result in disciplinary proceedings being initiated 
pursuant to METROs own authority. 

11.04 The following disciplinary standards shall apply for an employee who tests positive for 
drugs or alcohol: 

a. If the breath sample tests at an alcohol concentration level of 0.02 - 0.039 (other
than random), the employee shall be immediately removed from duty, referred to
a SAT, and shall not be allowed to return to duty for at least eight hours.  Such
employee must follow the recommendations of the SAT.  If an employee tests a
second time at a concentration level of 0.02 or greater or tests at this level in a
follow-up test, such employee shall be discharged.

b. When a test (other than random) shows the presence of alcohol, at a concentration
level of 0.04 or greater, or drugs the following disciplinary standards shall apply:

i. Illegal Drugs - The safety-sensitive employee will be discharged following
a positive test result.

ii. Alcohol - The safety-sensitive employee will be discharged following a
positive test result.

c. When a random test shows the presence of drugs or alcohol in a concentration
level of 0.04 or greater the following disciplinary standards shall apply:

i. Such employee shall be allowed to return to duty after compliance with
Articles 8.06 Return to Duty and 8.07 Follow-Up Testing. Alcohol test
results between 0.02 and 0.039 will be treated the same as a positive DOT
test result under METRO’s own authority.
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ii. An employee who tests positive on a second test for alcohol, at a
concentration level of 0.04 or greater, or drugs shall be discharged from
his/her employment. Alcohol test results between 0.02 and 0.039 will be
treated the same as a positive DOT test result under METRO’s own
authority.

11.05 Nothing contained herein shall prevent METRO from imposing a more severe 
disciplinary action should the specific facts and circumstances of the situation warrant 
such action. 

11.06 Voluntary enrollment in the EAP or the SAP rehabilitation program does not excuse or 
exempt an employee from discipline if (s)he has alcohol or illegal drugs in his/her system 
while on duty. 

11.07 Violations of this Policy shall be grounds for disciplinary action, up to and including 
discharge.  Refusal to submit immediately to drug and alcohol tests at a METRO 
authorized collection site when ordered by a District Manager, Supervisor or law 
enforcement personnel shall subject employees to discharge proceedings for 
insubordination and gross misconduct.  Such refusal shall be considered an admission of 
guilt. 

11.08 When an employee has a verified positive drug test result, or has a confirmed alcohol test 
of 0.04 or greater, or refuses to submit to a drug or alcohol test required, the Human 
Resources Manager shall advise the employee of the resources available for evaluating 
and resolving problems associated with prohibited drug use and alcohol misuse, including 
the names, addresses and telephone number of SAPs and counseling and treatment 
programs. 

XII. RELEASE OF TESTING RESULTS

12.01 METRO is not authorized by federal law to release any testing records to law 
enforcement. 

12.02 METRO is allowed to release testing records in a criminal or civil action resulting from 
an employee’s performance of safety-sensitive duties in which a court of competent 
jurisdiction determines that the drug or alcohol test information sought is relevant to the 
case and issues an order directing METRO to produce the information. 

12.03 METRO will provide drug/alcohol-testing information of an employee or former 
employee to other agencies/companies, or an identified person when authorized in 
writing by such employee(s). 

12.04 METRO will release information pertaining to an employee’s drug or alcohol test 
including the results, without the employee’s consent in certain legal proceedings 
including a lawsuit, grievance (e.g. An arbitration concerning disciplinary action taken by 
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METRO against the employee) or administrative proceeding brought by, or on behalf of, 
the employee and resulting from a positive DOT drug or alcohol test or a refusal to test 
(including, but not limited to, adulterated or substituted test results). 

12.05 In addition to the foregoing, METRO will release drug or alcohol test information only as 
allowed by federal law or regulations. 

12.06 METRO will immediately notify the employee in writing of any information released 
pursuant to sections 12.02 and 12.04. 

12.07 METRO will comply with a request from DOT representatives as follows: 

a. Access to the facilities used for drug/alcohol program functions;

b. Release of all written, printed and computer based drug/alcohol program record,
reports, files, materials, data, documents, agreements, contracts, policies and
statements that are required by federal laws and regulations relating to
drug/alcohol testing.

XIII. RETENTION OF RECORDS

13.01 The Human Resources Manager shall maintain records of the anti-drug and alcohol 
misuse programs as required by federal laws and regulations.  The records shall be 
maintained in a secure location with controlled access. 

13.02 METRO shall keep the following records for the following periods of time: 

Records of alcohol test results with alcohol concentration of 0.02 or 
greater 

5 years 

Records of verified positive drug test results and refusals 5 years 
Documentation of refusals to take required alcohol/drug tests 
(including substituted or adulterated drug test results) 

5 years 

Referrals to the SAP, SAP reports, Copies of annual MIS reports 
submitted to FTA 

5 years 

All follow-up tests and schedules for follow-up tests 5 years 
Information obtained from previous employers concerning drug and 
alcohol test results of employees 

3 years 

Records of the inspection, maintenance, and calibration of EBTs, 
Records related to the collection process and employee training. 

2 years 

Records of negative  drug test results and alcohol test results with a 
concentration of less than 0.02  

1 year 
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XIV. DEFINITIONS

14.01 Accident - Accident means an occurrence associated with the operation of a vehicle, 
including the operation of the lift or ramp, if as a result: 1) an individual dies; or 2) an 
individual suffers a bodily injury and immediately receives medical treatment away from 
the scene of the accident; or 3) one or more vehicles (including non-FTA funded 
vehicles) incurs disabling damage as the result of the occurrence and such vehicle or 
vehicles are transported away from the scene by a tow truck or other vehicle. 

14.02 Alcohol Misuse - Occurs when an employee arrives at the work site with alcohol in 
his/her system; consumes a beverage containing alcohol while on duty, subject to duty, 
within four hours of reporting for duty, or during coffee and/or lunch breaks; or is late to 
work or absent from work due to the consumption of alcohol. 

14.03 Breath Alcohol Technician (BAT) - Alcohol breath tests must be performed by a BAT 
who is trained in proficiency in the operation of the EBT he/she is using and in the 
alcohol procedures specified in the regulations. 

14.04 Collection Site - A place designated by the employer where individuals present 
themselves for the purpose of providing a specimen of their urine to be analyzed for the 
presence of drugs. Collection sites are certified by the Department of Health and Human 
Services (DHHS). 

14.05 Contractor – a person or organization that provides a safety-sensitive service for METRO 
consistent with a specific understanding or arrangement.  The understanding can be a 
written contract or informal arrangement that reflects an ongoing relationship between 
the parties.  

14.06 Controlled Substances - Any drugs that are classified by the Drug Enforcement 
Administration (DEA) into the five schedules or classes on the basis of their potential for 
abuse, accepted medical use and accepted safety for use under medical supervision.  A 
drug in any of these schedules identifies that it is a controlled substance and determines 
the nature of supervisory control that must be exercised.  Medications containing any 
controlled substances must be prescribed by a physician having a valid DEA license 
number. 

14.07 DHHS - Department of Health and Human Services 

14.08 Dilute specimen:  A specimen with creatinine and specific gravity values that are lower 
than expected for human urine. 

14.09 DOT - United States Department of Transportation. 

14.10 Drug Abuse - Use of any illegal drug or controlled substance without a valid prescription, 
misuse of legally prescribed drugs, or use of illegally obtained prescription drugs.  This 
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includes use of prescription drugs legally prescribed to another individual other than 
one’s self. 

14.11 Employee - See Section 14.23 Safety-Sensitive Employee. 

14.12 Evidential Breath Testing (EBT) Device - A device approved by the National Highway 
Traffic Safety Administration (NHTSA) for the evidential testing of breath at the .02 and 
.04 alcohol concentrations, and placed appears on ODAPC's Web page for "Approved 
Evidential Breath Measurement Devices" because it conforms with the model 
specifications available from on the NHTSA.’s “Conforming Products List of Evidential 
Breath Measurement Devices” (CPL). 

14.13 Follow-Up Testing - Unannounced drug and alcohol testing given to employees who 
have returned to duty after evaluation by the SAP.  This type of test may be done up to a 
total of five years from the date the employee returns to duty.  A minimum of six tests 
during the first twelve months is required. 

14.14 FTA - Federal Transit Administration, an agency of the U.S. Department of 
Transportation. 

14.15 Illegal Use - Use of any illegal drug, misuse of legally prescribed drugs and use of 
illegally obtained prescription drugs. 

14.16 Incident - A single event or occurrence, which triggers drug and alcohol tests, as defined 
in this policy. 

14.17 Public Transportation Vehicle - Bus, van or automobile. 

14.18 Medical Review Officer (MRO) - A METRO authorized licensed physician (medical 
doctor or doctor of osteopathy) responsible for receiving laboratory drug test results, who 
has knowledge of substance abuse disorders but who has been trained to interpret and 
evaluate laboratory test results in conjunction with an employee’s medical history.  A 
MRO verifies a positive test result by reviewing a laboratory report and an employee’s 
unique medical history to determine whether the result was caused by the use of 
prohibited drugs or by an employee’s medical condition. MROs are required to subscribe 
to ODAPC's list-serve. 

14.19 Metabolite - A modified form of a drug that has been chemically altered by the body’s 
metabolic system. 

14.20 On-Call - See “Subject to Duty.” See Section 14.24. 

14.21 Positive Alcohol Test - The presence of alcohol in the body at a concentration of 0.02 or 
greater as measured by an Evidential Breath Testing (EBT) Device.  Refusal to take a 
breath test without a valid medical explanation also constitutes a positive alcohol test. 
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14.22 Positive Drug Test - Any urine or blood that is chemically tested (screened and 
confirmed), shows the presence of controlled substances and is verified by the MRO.  
Refusal to take a drug test without a valid medical explanation also constitutes a positive 
drug test. The District tests for all drugs listed in 49 CFR Part 40 (as amended), and 
complies with the initial and confirmatory cut-off levels listed in those regulations.  See 
49 CFR §§  40.85 to 40.87. 

14.23 Safety-Sensitive Employee - An employee whose job functions are, or whose job 
description includes the performance of functions, related to the safe operation of public 
transportation service.  Performing a safety sensitive function is defined as any time the 
employee is actually performing, ready to perform, or immediately available to perform 
such functions. Safety-sensitive means any of the following types of duties: 

a. operating a revenue service vehicle, including when not in revenue service;

b. operating a non-revenue service vehicle when required to be operated by a holder
of a Commercial Driver’s License (CDL);

c. maintaining (including repairs, overhauls and rebuilding) revenue service vehicles
or equipment used in revenue service; and,

d. controlling dispatch or movement of a revenue service vehicle or equipment used
in revenue service.

Any supervisor who performs or whose job description includes the performance of any 
function listed above is considered a safety-sensitive employee. 

14.24 Subject-to-Duty - The status of an employee who is scheduled to report for work at an 
assigned time and/or who has not been finally and completely released from the 
responsibility of performing further work that day.  Subject-to-Duty also means any 
employee who is responsible for being available to perform work on an emergency basis 
when called to do so, i.e., in an on call status, if said employee is guaranteed extra 
compensation because of his/her status as being on call.  An employee who is simply 
responsible for responding if available when said employee is not within either definition 
above is not considered to be subject-to-duty for the purpose of this Policy. 

14.25 Substance Abuse Professional (SAP) - A METRO authorized licensed physician, or a 
licensed or certified psychologist, social worker, employee assistance professional, or a 
certified addiction counselor with knowledge of and clinical experience in the diagnosis 
and treatment of drug and alcohol related disorders. The SAP must be a drug and alcohol 
counselor certified by an organization listed at https://www.transportation.gov/odapc.sap. 

14.26 Use - The presence of any controlled substance in the body or the consumption of any 
beverage mixture or preparation, including any medication containing alcohol. 

14.27 Vehicle - A bus, electric bus, van, automobile, rail car, trolley car, trolley bus or vessel. A 
public transportation vehicle is a vehicle used for public transportation. 
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14.28 Vehicle Disabling Damage - Damage, which precludes departure of the vehicle from the 
scene of the accident in its usual manner in daylight after simple repairs.  It includes 
damage to vehicles that could have been operated but would have been further damaged 
if so operated. 

a. Inclusion: Damage to vehicles that could have been driven but would have been
further damaged if so driven.

b. Exclusions:

i. Damage, which can be remedied temporarily at the scene of the accident
without special tools or parts.

ii. Tire disablement without damage even if no spare tire is available.

iii. Headlamp or tail light damage.

iv. Damage to turn signals, horn, or windshield wipers, which make it
inoperable.
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ATTACHMENT 1 

FACT SHEETS 

DRUG DETECTION PERIODS 

Detection periods vary; rates of metabolism and excretion are different for each drug and use. 
Detection periods should be viewed as estimates.  Cases can always be found to contradict these 
approximations. 

Drug Detection Period 

Amphetamines: 
Amphetamine 
Methamphetamine 
MDMA, MDA, MDEA 

2-4 days 
2-4 days 
1-4 days 

Cocaine: 
Benzoylecgonine 12-72 hours 

Cannabinoids (Marijuana) 
Casual Use 
Chronic Use 

2-7 days 
Up to 30 days 

Ethanol (Alcohol) 12-24 hours 

Opiates: 
Codeine 
Hydromorphone (Dilaudid) 
Morphine (for Heroin) 
Heroin 
6-AM (a marker for heroin) 

2-4 days 
2-4 days 
2-4 days 
2-4 days 
2-4 days 

Phencyclidine (PCP) 
Casual Use 
Chronic Use 

2-7 days 
Up to 30 days 

Exhibit A

21A.Exhibit A  Red-Lined.24



Drug and Alcohol Testing Policy 
Page 25 of 38 

ATTACHMENT 2 

ALCOHOL FACT SHEET 
Alcohol is a socially acceptable drug that has been consumed throughout the world for centuries. 
It is considered a recreational beverage when consumed in moderation for enjoyment and 
relaxation during social gatherings.  However, when consumed primarily for its physical and 
mood-altering effects, it is a substance of abuse.  As a depressant, it slows down physical 
responses and progressively impairs mental functions. 

SIGNS AND SYMPTOMS OF USE 
__ Dulled mental processes 
__ Lack of coordination 
__ Odor of alcohol on breath 
__ Possible constricted pupils 
__ Sleepy or stuporous condition 
__ Slowed reaction rate 
__ Slurred speech 

HEALTH EFFECTS 
The chronic consumption of alcohol (average of three 12-oz. servings of beer per day, 1 ounce of 
whiskey, or six ounces of wine) over time may result in the following health hazards: 
__ Decreased sexual functioning 
__ Dependency (up to 10 percent of all people who drink alcohol become physically and/or 

mentally dependent on alcohol and can be termed “alcoholic”) 
__ Fatal liver diseases 
__ Increased cancers of the mouth, tongue, pharynx, esophagus, rectum, breast, and 

malignant melanoma 
__ Kidney disease 
__ Pancreatitis 
__ Spontaneous abortion and neonatal mortality 
__ Ulcers 
__ Birth defects (up to 54% of all birth defects are alcohol related). 

SOCIAL ISSUES 
__ Two-thirds of all homicides are committed by people who drink prior to the crime. 
__ Two to three percent of the driving population is legally drunk at any one time.  This rate 

is doubled at night and on weekends. 
__ Two-thirds of all Americans will be involved in an alcohol-related vehicle accident 

during their lifetimes. 
__ The rate of separation and divorce in families with alcohol dependency problems is 7 

times the average. 
__ 40% of family court cases are alcohol problem related. 
__ Alcoholics are 15 times more likely to commit suicide than are other segments of the 

population. 
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__ More than 60% of burns, 40% of falls, 69% of boating accidents and 76% of private 
aircraft accidents are alcohol-related. 

THE ANNUAL TOLL 
__ 24,000 people will die on the highway due to the legally impaired driver. 
__ 12,000 more will die on the highway due to the alcohol-affected driver. 
__ 15,800 will die in non-highway accidents. 
__ 30,000 will die due to alcohol caused liver disease. 
__ 10,000 will die due to alcohol induced brain disease or suicide. 

Up to another 125,000 will die due to alcohol related conditions or accidents. 

WORKPLACE ISSUES 
__ It takes one hour for the average person (150 pounds) to process one serving of an 

alcoholic beverage from the body. 
__ Impairment in coordination and judgment can be objectively measured with as little as 

two drinks in the body. 
__ A person who is legally intoxicated is 6 times more likely to have an accident than a 

sober person. 
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ATTACHMENT 3 

AMPHETAMINE FACT SHEET 
Amphetamines are central nervous system stimulants that speed up the mind and body.  The 
physical sense of energy at lower doses and the mental exhilaration at higher doses are the 
reasons for their abuse.  Although widely prescribed at one time for weight reduction and mood 
elevation, the legal use of amphetamines is now limited to a very narrow range of medical 
conditions.  Most amphetamines that are abused are illegally manufactured in foreign countries 
and smuggled into the U.S. or clandestinely manufactured in crude laboratories. 

DESCRIPTION 
• Amphetamine is sold in counterfeit capsules or as white, flat, double-scored “mini-bennies.”

It is usually taken by mouth. 
• Methamphetamine is often sold as a creamy white and granular powder or in lumps and is

packaged in aluminum foil wraps or sealable plastic bags.  Methamphetamine may be taken 
orally, injected, or snorted into the nose. 

• Trade/street names include Biphetamine, Delcobese, Desotyn, Detedrine, Chetrol, Ritalin,
Speed, Meth, Crank, Crystal, Monster, Black Beauties, and Rits. 

SIGNS AND SYMPTOMS OF USE 
• Hyperexcitability, restlessness
• Dilated pupils
• Increased heart rate and blood pressure
• Heart palpitations and irregular beats
• Profuse sweating
• Rapid respiration
• Confusion
• Panic
• Talkativeness
• Inability to concentrate
• Heightened aggressive behavior.

HEALTH EFFECTS 
• Regular use produces strong psychological dependence and increasing tolerance to drug.
• High doses may cause toxic psychosis resembling schizophrenia.
• Intoxication may induce a heart attack or stroke due to spiking of blood pressure.
• Chronic use may cause heart and brain damage due to severe constriction of capillary blood

vessels. 
• The euphoric stimulation increases impulsive and risk-taking behaviors, including bizarre

and violent acts. 
• Withdrawal from the drug may result in severe physical and mental depression.
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WORKPLACE ISSUES 
• Since amphetamines alleviate the sensation of fatigue, they may be abused to increase

alertness because of unusual overtime demands or failure to get rest.
• Low-dose amphetamine use will cause a short-term improvement in mental and physical

functioning.  With greater use or increasing fatigue, the effect reverses and has an impairing
effect.  Hangover effect is characterized by physical fatigue and depression, which may make
operation of equipment or vehicles dangerous. 
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ATTACHMENT 3 (Continued) 

COCAINE FACT SHEET 
Cocaine is used medically as a local anesthetic.  It is abused as a powerful physical and mental 
stimulant.  The entire central nervous system is energized.  Muscles are more tense, the heart 
beats faster and stronger, and the body burns more energy.  The brain experiences exhilaration 
caused by a large release of neurohormones associated with mood elevation. 

DESCRIPTION 
• The source of cocaine is the coca bush, grown almost exclusively in the mountainous regions

of northern South America. 
• Cocaine Hydrochloride - “snorting coke” is a white to creamy granular or lumpy powder that

is chopped into a fine powder before use.  It is snorted into the nose, rubbed on the gums, or
injected in veins.  The effect is felt within minutes and lasts 40 to 50 minutes per “line” 
(about 60 to 90 milligrams).  Common paraphernalia include a single-edged razor blade and 
a small mirror or piece of smooth metal, a half straw or metal tube, and a small screw cap 
vial or folded paper packet containing the cocaine. 

• Cocaine Base - a small crystalline rock about the size of a small pebble.  It boils at a low
temperature, is not soluble in water, and is up to 90 percent pure.  It is heated in a glass pipe
and the vapor is inhaled.  The effect is felt within seven seconds.  Common paraphernalia 
includes a “crack pipe” (a small glass smoking device for vaporizing the crack crystal) and a 
lighter, alcohol lamp, or small butane torch for heating. 

• Trade/street names include Coke, Rock, Crack, Free Base, Flake, Snow, Smoke and Blow.

SIGNS AND SYMPTOMS OF USE 
• Financial problems
• Frequent and extended absences from meeting or work assignment o‰  Increased physical

activity and fatigue 
• Isolation and withdrawal from friends and normal activities
• Secretive behaviors, frequent non-business visitors, delivered packages, phone calls
• Unusual defensiveness, anxiety, agitation
• Wide mood swings
• Runny or irritated nose
• Difficulty in concentration
• Dilated pupils and visual impairment
• Restlessness
• Formication (sensation of bugs crawling on skin)
• High blood pressure, heart palpitations, and irregular rhythm
• Hallucinations
• Hyperexcitability and overreaction to stimulus
• Insomnia
• Paranoia and hallucinations
• Profuse sweating and dry mouth
• Talkativeness
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HEALTH EFFECTS 
• Research suggests that regular cocaine use may upset the chemical balance of the brain.  As a

result, it may speed up the aging process by causing irreparable damage to critical nerve
cells.  The onset of nervous system illnesses such as Parkinson’s disease could also occur. 

• Cocaine use causes the heart to beat faster and harder and rapidly increases blood pressure.
In addition, cocaine causes spasms of blood vessels in the brain and heart.  Both effects lead
to ruptured vessels causing strokes or heart attacks. 

• Strong psychological dependency can occur with one “hit” of crack. Usually, mental
dependency occurs within days (crack) or within several months (snorting coke).  Cocaine
causes the strongest mental dependency of any known drug. 

• Treatment success rates are lower than for other chemical dependencies.
• Cocaine is extremely dangerous when taken with depressant drugs. Death due to overdose is

rapid.  The fatal effects of an overdose are not usually reversible by medical intervention.
The number of cocaine overdose deaths has tripled in the last four years. 

• Cocaine overdose was the second most common drug emergency in 1986 - up from 11th

place in 1980.

WORKPLACE ISSUES 
• Extreme mood and energy swings create instability.  Sudden noises can cause a violent

reaction. 
• Lapses in attention and ignoring warning signals greatly increase the potential for accidents.
• The high cost of cocaine frequently leads to workplace theft and/or dealing.
• A developing paranoia and withdrawal create unpredictable and sometimes violent behavior.
• Work performance is characterized by forgetfulness, absenteeism, tardiness, and missed

assignments. 
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ATTACHMENT 3 (Continued) 

CANNABINOIDS (MARIJUANA) FACT SHEET 
Marijuana is one of the most misunderstood and underestimated drugs of abuse.  People use 
marijuana for the mildly tranquilizing and mood - and perception-altering effects it produces. 

DESCRIPTION 
• Usually sold in plastic sandwich bags, leaf marijuana will range in color from green to light

tan.  The leaves are usually dry and broken into small pieces.  The seeds are oval with one 
slightly pointed end.  Less prevalent, hashish is a compressed, sometimes tar like substance 
ranging in color from pale yellow to black.  It is usually sold in small chunks wrapped in 
aluminum foil.  It may also be sold in an oily liquid. 

• Marijuana has a distinctly pungent aroma resembling a combination of sweet alfalfa and
incense. 

• Cigarette papers, roach clip holders, and small pipes made of bone, brass, or glass are
commonly found.  Smoking “bongs” (large bore pipes for inhaling large volumes of smoke) 
can easily be made from soft drink cans and toilet paper rolls. 

• Trade/street names include Marinol, THC, Pot, Grass, Joint, Reefer, Acapulco Gold,
Sinsemilla, Thai Sticks, Hash, and Hash Oil. 

SIGNS AND SYMPTOMS OF USE 
• Reddened eyes (often masked by eye drops)
• Slowed speech
• Distinctive odor on clothing
• Lackadaisical “I don’t care” attitude
• Chronic fatigue and lack of motivation
• Irritating cough, chronic sore throat

HEALTH EFFECTS GENERAL 
• When marijuana is smoked, it is irritating to the lungs.  Chronic smoking causes emphysema-

like conditions. 
• One joint causes the heart to race and be overworked.  People with undiagnosed heart

conditions are at risk. 
• Marijuana is commonly contaminated with the fungus Aspergillus, which can cause serious

respiratory tract and sinus infections. 
• Marijuana smoking lowers the body’s immune system response, making users more

susceptible to infection.  The U.S. government is actively researching a possible connection 
between marijuana smoking and the activation of AIDS in positive human immunodeficiency 
virus (HIV) carriers. 
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PREGNANCY PROBLEMS AND BIRTH DEFECTS 
• The active chemical, tetrahydrocannabinol (THC), and 60 other related chemicals in

marijuana concentrate in the ovaries and testes. 
• Chronic smoking of marijuana in males causes a decrease in sex hormone, testosterone, and

an increase in estrogen, the female sex hormone.  The result is a decrease in sperm count,
which can lead to temporary sterility.  Occasionally, the onset of female sex characteristics 
including breast development occurs in heavy users. 

• Chronic smoking of marijuana in females causes a decrease in fertility and an increase in
testosterone. 

• Pregnant women who are chronic marijuana smokers have a higher than normal incidence of
stillborn births, early termination of pregnancy, and higher infant mortality rate during the 
first few days of life. 

• In test animals, THC causes birth defects, including malformations of the brain, spinal cord,
forelimbs, and liver and water on the brain and spine. 

• Offspring of test animals who were exposed to marijuana have fewer chromosomes than
normal, causing gross birth defects or death of the fetus.  Pediatricians and surgeons are
concluding that the use of marijuana by either or both parents, especially during pregnancy, 
leads to specific birth defects of the infant’s feet and hands. 

• One of the most common effects of prenatal cannabinoid exposure is underweight newborn
babies. 

• Fetal exposure may decrease visual functioning and causes other ophthalmic problems.

MENTAL FUNCTION 
Regular use can cause the following effects: 
• Delayed decision-making
• Diminished concentration
• Impaired short-term memory, interfering with learning
• Impaired signal detection (ability to detect a brief flash of light), a risk for users who are

operating machinery 
• Impaired tracking (the ability to follow a moving object with the eyes) and visual distance

measurements 
• Erratic cognitive function
• Distortions in time estimation
• Long-term negative effects on mental function known as “acute brain syndrome,” which is

characterized by disorders in memory, cognitive function, sleep patterns, and physical
condition. 

ACUTE EFFECTS 
• Aggressive urges
• Anxiety
• Confusion
• Fearfulness
• Hallucinations
• Heavy sedation
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• Immobility
• Mental dependency
• Panic
• Paranoid reaction
• Unpleasant distortions in body image.

WORKPLACE ISSUES 
• The active chemical, THC, stores in body fat and slowly releases over time.  Marijuana

smoking has a long-term effect on performance. 
• A 500 to 800 percent increase in THC concentration in the past several years makes smoking

three to five joints a week today equivalent to 15 to 40 joints a week in 1978.
• Combining alcohol or other depressant drugs and marijuana can produce a multiplied effect,

increasing the impairing effect of both the depressant and marijuana. 
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ATTACHMENT 3 (Continued) 

OPIATES (NARCOTICS) FACT SHEET 

Opiates (also called narcotics) are drugs that alleviate pain, depress body functions and reactions, 
and, when taken in large doses, cause a strong euphoric feeling. 

DESCRIPTION 
• Natural and natural derivatives - opium, morphine, codeine, and heroin
• Synthetics - merperidine (Demerol), exymorphone (Numorphan), and oxycodone (Percodan)
• May be taken in pill form, smoked, or injected, depending upon the type of narcotic used.
• Trade/street names include Smack, Horse, Emma, Big D, Dollies, Juice, Syrup, and China

White. 

SIGNS AND SYMPTOMS OF USE 
• Mood changes
• Impaired mental functioning and alertness
• Constricted pupils
• Depression and apathy
• Impaired coordination
• Physical fatigue and drowsiness
• Nausea, vomiting, and constipation
• Impaired respiration.

HEALTH EFFECTS 
• IV needle users have a high risk for contracting hepatitis and AIDS due to the sharing of

needles. 
• Narcotics increase pain tolerance.  As a result, people could more severely injure themselves

or fail to seek medical attention after an accident due to the lack of pain sensitivity.
• Narcotics’ effects are multiplied when used in combination with other depressant drugs and

alcohol, causing increased risk for an overdose. 

SOCIAL ISSUES 
• There are over 500,000 heroin addicts in the U.S., most of whom are IV needle users.
• An even greater number of medicinal narcotic-dependent persons obtain their narcotics

through prescriptions. 
• Because of tolerance, there is an ever-increasing need for more narcotics to produce the same

effect. 
• Strong mental and physical dependency occurs.
• The combination of tolerance and dependency creates an increasing financial burden for the

user.  Costs for heroin can reach hundreds of dollars a day. 
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WORKPLACE ISSUES 
• Unwanted side effects such as nausea, vomiting, dizziness, mental clouding, and drowsiness

place the legitimate user and abuser at higher risk for an accident. 
• Narcotics have a legitimate medical use in alleviating pain. Workplace use may cause

impairment of physical and mental functions. 
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ATTACHMENT 3 (Continued) 

PHENCYCLIDINE (PCP) FACT SHEET 

Phencyclidine (PCP) was originally developed as an anesthetic, but the adverse side effects 
prevented its use except as a large animal tranquilizer.  Phencyclidine acts as both a depressant 
and a hallucinogen, and sometimes as a stimulant.  It is abused primarily for its variety of mood-
altering effects.  Low doses produce sedation and euphoric mood changes.  The mood can 
change rapidly from sedation to excitation and agitation.  Larger doses may produce a coma-like 
condition with muscle rigidity and a blank stare with eyelids half closed.  Sudden noises or 
physical shocks may cause a “freak out” in which the person has abnormal strength, extremely 
violent behavior, and an inability to speak or comprehend communication. 

DESCRIPTION 
• PCP is sold as a creamy, granular powder and is often packaged in one-inch square

aluminum foil or folded paper “packets.” 
• It may be mixed with marijuana or tobacco and smoked.  It is sometimes combined with

procaine, a local anesthetic, and sold as imitation cocaine.
• Trade/street names include Angel Dust, Dust, and Hog.

SIGNS AND SYMPTOMS OF USE 
• Impaired coordination
• Severe confusion and agitation
• Extreme mood shifts
• Muscle rigidity
• Nystagmus (jerky eye movements)
• Dilated pupils
• Profuse sweating
• Rapid heartbeat
• Dizziness

HEALTH EFFECTS 
• The potential for accidents and overdose emergencies is high due to the extreme mental

effects combined with the anesthetic effect on the body. 
• PCP is potentiated by other depressant drugs, including alcohol, increasing the likelihood of

an overdose reaction. 
• Misdiagnosing the hallucinations as LSD induced, and then treating with Thorazine, can

cause a fatal reaction. 
• Use can cause irreversible memory loss, personality changes, and thought disorders.
• There are four phases to PCP abuse.  The first phase is acute toxicity.  It can last up to three

days and can include combativeness, catatonia, convulsions, and coma.  Distortions of size, 
shape, and distance perception are common.  The second phase, which does not always 
follow the first, is a toxic psychosis.  Users may experience visual and auditory delusions, 
paranoia, and agitation.  The third phase is a drug-induced schizophrenia that may last a 
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month or longer.  The fourth phase is PCP-induced depression. Suicidal tendencies and 
mental dysfunction can last for months. 

WORKPLACE ISSUES 
• PCP abuse is less common today than in recent years.  It is also not generally used in a

workplace setting due to the severe disorientation that occurs. 
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ATTACHMENT 14 

LIST OF SAFETY SENSITIVE JOB CLASSIFICATIONS BY TITLE 

Vehicle Service Worker I/II 
Vehicle Service Detailer 
Vehicle Service Technician 
Upholsterer 
Body Repair Mechanic 
Mechanic I/II/III 
Lead Mechanic 
Fleet Maintenance Supervisor 
Fleet Maintenance Manager 
Electronic Technician 
Maintenance Manager 
Assistant Maintenance Manager 

Bus Operator 
Transit Supervisor 
Safety and Training Coordinator 
Operations Manager: Fixed Route  Fixed Route Superintendent 
Operations Manager 
Assistant Safety & Training Coordinator 

Operations Manager: Paratransit Paratransit Superintendent 
Assistant Operations Manager: Paratransit  Assistant Superintendent 
Paratransit Reservation and Scheduling Coordinator 
Paratransit Safety & Road Response Coordinator 
Paratransit Dispatch / Scheduler 
Paratransit Dispatcher 
Paratransit Operator 
Paratransit Mechanic I and II 
Paratransit Supervisor 

NOTE:  List is subject to change as classifications are amended or added. 
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Julie A. Sherman, General Counsel 

SUBJECT: CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S 
AMENDED CONFLICT OF INTEREST CODE AND APPROVAL OF THE 
RESOLUTION CONFIRMING THIS ACTION 

I. RECOMMENDED ACTION 

Adopt Santa Cruz METRO’s amended Conflict of Interest Code for 
Designated Officials, Employees and Consultants and Approve the 
Resolution Adopting the Amended Code. 

II. SUMMARY

• All local agencies and special districts are required by Government Code
§87300 to adopt a Conflict of Interest Code (“Code”).

• Government Code §87306.5 requires every local agency to review its Conflict
of Interest Code in each even-numbered year and to amend the Code, if
necessitated by changed circumstances.

• Santa Cruz METRO received the final Management Classification Study
Report from CPS HR Consulting in December 2017. This report resulted in
revised job classifications for several members of the management team,
which need to be reflected in the Code.

• The Code also needs to be updated to remove a number of listed positions
that are no longer staffed at METRO.

• The Code also requires amendments to reflect Fair Political Practices
Commission (FPPC) regulations and advice, and to facilitate the use of Santa
Cruz County’s electronic filing system for disclosures of economic interests

• Santa Cruz METRO General Counsel and CEO have reviewed the Code and
are requesting that the Board adopt the amended Code and approve the
attached Resolution.

III. DISCUSSION/BACKGROUND

The Political Reform Act (PRA) regulates conflicts of interests of public officials
through disclosure of financial interests and prohibitions on participation in the
making of decisions in which the official knows, or has reason to know, he/she has
a financial interest. The FPPC has also adopted regulations implementing the
PRA, see Title 2 of the California Code of Regulations Section 18109 et seq.

Santa Cruz Metropolitan 
Transit District 
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Adoption of Amended Conflict-of-Interest Code 

In accordance with the PRA, all government agencies must adopt a Conflict of 
Interest Code, which must be reviewed each even-numbered year and amended 
when circumstances change, such as when new positions are created or existing 
positions change.  

In December 2017, Santa Cruz METRO received the final Management 
Classification Study Report from CPS HR Consulting.   The final results of Phase 
1 of the Classification Study resulted in revised job classifications for several 
members of the management team.  Accordingly, we have revised the job 
classifications for these management positions.  In addition, there are several 
positions in the existing Code that are no longer staffed at METRO, which have 
therefore been removed from the Code.  

The Code has also been amended to reflect FPPC regulations and advice, and to 
facilitate the use of Santa Cruz County’s electronic filing system for disclosures of 
economic interests. 

These changes are reflected in Santa Cruz METRO’s amended Conflict of Interest 
Code (Exhibit  A).  

General Counsel and the CEO recommend that the Board adopt the amended 
Code and approve the Resolution Adopting the Amended Conflict of Interest Code 
(Attachment A). 

IV. FINANCIAL CONSIDERATIONS/IMPACT

There is no financial consideration for this action.

V. ALTERNATIVES CONSIDERED 

Periodic updates to METRO's Conflict of Interest Code are legally required, 
therefore there are no alternatives. 

VI. ATTACHMENTS

Attachment A: Resolution Adopting the Amended Conflict of Interest Code 
Exhibit A:  METRO’s Amended Conflict of Interest Code (final 
and redlined versions)  

Prepared By: Rickie-Ann Kegley, Paralegal 
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Board of Directors 
June 22, 2018 
Page 3 of 3 

VII. APPROVALS: 

Alex Clifford, CEO/General Manager 

Adoption of Amended Conflict-of-Interest Code 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 
Duly Seconded by Director: 
The Following Resolution is Adopted: 

ADOPTING AN AMENDED CONFLICT OF INTEREST CODE PURSUANT TO       
THE POLITICAL REFORM ACT 

WHEREAS, California Government Code Section 87306.5 requires that the 
Santa Cruz Metropolitan Transit District (METRO) review its Conflict of Interest Code 
every other year, and revise it if necessary; and  

WHEREAS, General  Counsel and the CEO have reviewed the current Conflict 
of Interest Code and have determined that the Code should be updated to reflect 
current job titles and Fair Political Practices Commission regulations and advice; and 

WHEREAS, General  Counsel and the CEO recommend adopting the attached 
Conflict of Interest Code.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves, 
determines and orders as follows: 

1. The revised Conflict of Interest Code attached and labeled “Exhibit A” is
hereby adopted. 

2. METRO staff is directed to transmit a copy of the revised Code to the
Board of Supervisors of Santa Cruz County. 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District on June 22, 2018, by the following vote: 

AYES:  DIRECTORS – 

NOES: DIRECTORS – 

ABSENT: DIRECTORS –   

Attachment A
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Resolution No. _________ 
Page 2 of 3 

HB Edits Clean_COI_RESOLUTION - Att A 

ABSTAIN:  DIRECTORS – 

____________________________________ 
BRUCE MCPHERSON  
Chairperson 

ATTEST: 

__________________________ 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

__________________________ 
JULIE SHERMAN 
General Counsel 

Attachment A
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Resolution No. _________ 
Page 3 of 3 

HB Edits Clean_COI_RESOLUTION - Att A 

EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
RESOLUTION NO.  

CONFLICT OF INTEREST CODE FOR DESIGNATED OFFICIALS, 
EMPLOYEES, MEMBERS AND CONSULTANTS  

(Attached) 

Attachment A
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

ADMINISTRATIVE CODE 

TITLE IX – CONFLICT OF INTEREST 

CHAPTER 1 

CONFLICT OF INTEREST CODE FOR DESIGNATED OFFICIALS, EMPLOYEES, 
MEMBERS AND CONSULTANTS 

(This chapter replaces AR-1025 pursuant to Resolution No. 15-03-01) 

Amended on June 22, 2018 pursuant to Resolution No. 18-____ 

Table of Contents 

Article I Policy 

Appendix A  Designated Positions and Assigned Disclosure Category 

Appendix B Disclosure Categories 

Article I 
Policy 

§9.1.101 The Political Reform Act of 1974, Government Code Sections 81000, et seq., requires 
State and local government agencies to adopt and promulgate Conflict of Interest 
Codes.  The Fair Political Practices Commission has adopted a regulation, 2 California 
Code of Regulations Section 18730, which contains the terms of a standard Conflict of 
Interest Code which can be incorporated by reference, and which may be amended 
by the Fair Political Practices Commission to conform to amendments by the Fair 
Political Practices Commission in the Political Reform Act after public notice and 
hearings.  Therefore, the terms of 2 California Code of Regulations Section 18730 and 
any amendments to it duly adopted by the Fair Political Practices Commission, along 
with the attached Appendices, designating positions and establishing disclosure 
categories, shall constitute the Conflict of Interest Code of the Santa Cruz 
Metropolitan Transit District (Santa Cruz METRO). 

Individuals holding designated positions shall either electronically file their 
statements of economic interests with the County of Santa Cruz or file their 
statements of economic interests with Santa Cruz METRO, which will make the 
statements available for public inspection and reproduction.  (Gov. Code Sec. 81008.) 
Santa Cruz METRO will retain a copy of each statement and forward original 

Exhibit A
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Appendix A 

statements, which have not been electronically filed, to the Santa Cruz County Board 
of Supervisors, which shall be the filing officer.   

Designated Positions and Assigned Disclosure Category 

Position Assigned Disclosure Category 

Chief Operations Officer (COO) Category 1 

District General Counsel Category 1 

Assistant General Manager Category 1 

Maintenance Manager Category 1 

Finance Deputy Director Category 1 

Project Manager Category 1 

Purchasing and Special Projects Director Category 4a 

Purchasing Agent Category 4a 

Purchasing Assistant Category 4a 

Human Resources Director Category 4b 

Human Resources Deputy Director Category 4b 

Information Technology and Intelligent 
Transportation Systems Director  

Category 1 

Information Technology and Intelligent 
Transportation Systems Deputy Director 

Category 4b 

Database Administrator/Senior Database 
Administrator 

Category 4b 

Operations Manager: Fixed Route and 
Paratransit 

Category 4b 

Exhibit A
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Appendix A 

Position Assigned Disclosure Category 

Assistant Operations Manager: Fixed Route and 
Paratransit 

Category 4b 

Planning and Development Director Category 4b 

Marketing, Communications & Customer 
Service Director 

Category 4b 

Assistant Maintenance Manager Category 4b 

Financial Analyst 

Senior Financial Analyst 

Category 4b 

Accountant I Category 4b 

Accountant II Category 4b 

Grants/Legislative Analyst Category 4b 

Safety, Security & Risk Director Category 4b 

Claims Investigator I 

Claims Investigator II 

Category 4b 

Consultants/New Positions * 

*Pursuant to Title 2, Division 6, California Code of Regulations, section 18734,
Consultants/New Positions that make or participate in the making of decisions that may 
foreseeably have a material effect on any financial interest are included in the list of 
designated positions and shall disclose pursuant to the broadest disclosure category in the 
Code, subject to the following limitation: 

The CEO/General Manager may determine in writing that a particular consultant or a new 
position, is hired to perform a range of duties that are limited in scope and thus not 
required to comply with the disclosure requirements described in this section.  Such 
determination shall include a statement of the consultant's or a new position's duties, and, 
based upon that description, a statement of the extent of disclosure requirements.  The 
determination is a public record and shall be retained for public inspection in the same 

Exhibit A
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Appendix A 

manner and location as this Conflict of Interest Code.  (Gov. Code Section 81008.) Nothing 
herein excuses any such consultant from any other provision of this Conflict of Interest 
Code. 

The positions listed below are NOT covered by the Conflict of Interest Code because they 
must file a statement of economic interests pursuant to Government Code Section 87200 
and, therefore, are listed for information purposes only: 

Members of the Santa Cruz METRO  Board of Directors 

CEO/General Manager 

Chief Finance Officer (CFO) 

An individual holding one of the above-listed positions may contact the Fair Political 
Practices Commission for assistance or written advice regarding their filing obligations if 
they believe their position has been categorized incorrectly. The Fair Political Practices 
Commission makes the determination whether a position is covered by Section 87200. 

Exhibit A
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Appendix B 

Conflict of Interest Code – Exhibit A 
14200064.2 

Disclosure Categories 

Full Disclosure-Category 1: 

All interests in real property located within the jurisdiction, as well as investments, 
business positions and sources of income, including gifts, loans and travel payments. 

Full Disclosure (excluding interest s in real property)-Category 2: 

All investments, business positions in business entities, and sources of income, 
including gifts, loans and travel payments. 

Interests in Real Property-Category 3 

All interests in real property located in the jurisdiction. 

General Contracting Categories-Category 4 

a) All investments, business positions and income, including gifts, loans and travel
payments, from sources that provide leased facilities, goods, equipment, vehicles,
machinery or services, including training or consulting services, of the type
utilized by the Santa Cruz METRO.

b) All investments, business positions and income, including gifts, loans and travel
payments, from sources that provide leased facilities, goods, equipment, vehicles,
machinery or services, including training or consulting services, of the type
utilized by the employee’s department or area of authority.

Grant/Service Providers/Agencies that Oversee Programs-Category 5 

a) A designated employee in this category must report all investments, business
positions and income, including gifts, loans and travel payments, or income from
a nonprofit organization, if the source is of the type to receive grants or other
monies from or through the Santa Cruz METRO.

b) All investments, business positions and income, including gifts, loans and travel
payments, or income from a nonprofit organization, if the source is of the type to
offer or provide consulting, rehabilitative or educational services concerning the
prevention, treatment or rehabilitation of persons suffering from (alcohol related 
problems/drug abuse).

Exhibit A
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Exhibit A 

Conflict of Interest Code – Exhibit A 
14200064.1  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

ADMINISTRATIVE CODE 

TITLE IX – CONFLICT OF INTEREST 

CHAPTER 1 

CONFLICT OF INTEREST CODE FOR DESIGNATED OFFICIALS, EMPLOYEES, 
MEMBERS AND CONSULTANTS 

(This chapter replaces AR-1025 pursuant to Resolution No. 15-03-01) 

Amended on June 22, 2018 pursuant to Resolution No. 18-____ 

Table of Contents 

Article I Policy 

Appendix A  Designated Positions and Assigned Disclosure Category 

Appendix B Disclosure Categories 

Article II Designated Positions 

Article III Disclosure Categories 

Article IV Disqualification 

Article I 
Policy 

§9.1.101 The Political Reform Act of 1974, Government Code Sections 81000, et seq., requires 
State and local government agencies to adopt and promulgate Conflict of Interest 
Codes.  The Fair Political Practices Commission has adopted a regulation, 2 California 
Code of Regulations Section 18730, which contains the terms of a standard Conflict of 
Interest Code which can be incorporated by reference, and which may be amended 
by the Fair Political Practices Commission to conform to amendments by the Fair 
Political Practices Commission in the Political Reform Act after public notice and 
hearings.  Therefore, the terms of 2 California Code of Regulations Section 18730 and 
any amendments to it duly adopted by the Fair Political Practices Commission, along 
with the attached Appendices, designating positions and establishing disclosure 
categories, shall constitute the Conflict of Interest Code of the Santa Cruz 
Metropolitan Transit District (Santa Cruz METRO). 
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Conflict of Interest Code – Exhibit A 
14200064.1

Individuals holding designated positions shall either electronically file their 
statements of economic interests with the County of Santa Cruz or file their 
statements of economic interests with Santa Cruz METRO, which will make the 
statements available for public inspection and reproduction.  (Gov. Code Sec. 81008.)  
Santa Cruz METRO will retain a copy of each statement and forward original 
statements, which have not been electronically filed, to the Santa Cruz County Board 
of Supervisors, which shall be the filing officer.   

Designated Positions and Assigned Disclosure Category The Political Reform 
Act Section 81000, et seq., requires state and local government 
agencies to adopt and promulgate Conflict of Interest Codes.  The 
Fair Political Practices Commission (FPPC) has adopted a 
regulation, Article 2 of the California Code of Regulations Section 
18730, which contains the terms of a standard conflict of interest 
code.  The terms of Article 2 of the California Code of Regulations 
Section 18730 and any amendments to it duly adopted by the Fair 
Political Practices Commission (FPPC) are hereby incorporated by 
reference and, all officials, employees, members and consultants 
designated herein and disclosure categories set forth herein, 
constitute the Conflict of Interest Code of the Santa Cruz 
Metropolitan Transit District (Santa Cruz METRO). 

§9.1.102 Designated Officials, Employees, Members and Consultants shall
file Statements of Economic Interests (Form 700) with the Santa 
Cruz METRO at its Administrative Offices located at 110 Vernon 
Street, Santa Cruz, California 95060 on forms prescribed by the 
FPPC and supplied by the Santa Cruz METRO no later than April 1st 
of each year, (Title 2 of the California Code of Regulations, Section 
18730).  Such forms can be obtained from Santa Cruz METRO’s 
Executive Assistant. 

§9.1.103 Designated Officials, Employees, Members and Consultants
assuming positions after the April 1st deadline of this code shall file 
Statements of Economic Interests (Form 700) within thirty (30) 
days after assuming the designated positions with Santa Cruz 
METRO’s Executive Assistant. 

§9.1.104 Santa Cruz METRO will retain the completed Form 700s prepared
by all designated officials, employees, members and consultants. 
Santa Cruz METRO will make the Form 700s available for public 
inspection and reproduction upon request.   

Formatted: Font: 14 pt
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Conflict of Interest Code – Exhibit A 
14200064.1

§9.1.105 Designated Officials, Employees, Members and Consultants
violating any provision of this regulation are subject to the 
administrative, criminal and civil sanctions provided in the 
Political Reform Act, Government Code Sections 81000-91014.  
Additionally, any violation may subject a Santa Cruz METRO 
employee to disciplinary action up to and including employment 
termination. 

§9.1.106 In the event that the Conflict of Interest Code is amended, all newly
designated officials, employees, members and consultants added to 
Appendix A, shall provide Santa Cruz METRO with an Economic 
Statement (Form 700) within thirty (30) days after adoption of the 
amended Code.  Such forms shall be submitted to Santa Cruz 
METRO’s Executive Assistant. 

Article II 

Designated Positions 

§9.1.201 The persons holding positions listed in Appendix A are designated
Officials, Employees, Members or Consultants for purposes of Santa 
Cruz METRO’s Conflict of Interest Code.  It has been determined 
that these persons through their Santa Cruz METRO employment 
position or their status as a Santa Cruz METRO Official, Member or 
Consultant make or participate in the making of governmental 
decisions which may foreseeably have a material effect on 
economic or financial interests of their own or others. 

§9.2.202 Santa Cruz METRO Officials, Employees and Members listed in
Appendix A shall complete their Form 700s pursuant to the 
Disclosure Category set forth in Appendix A.  

§9.2.203 Designated Consultants listed in Appendix A shall disclose pursuant 
to the broadest disclosure category (Category 1) unless Santa Cruz 
METRO’s CEO/General Manager determines in writing that a 
particular Consultant, although holding a “designated position,” is 
hired to perform a range of duties that is limited in scope and thus 
is not required to comply fully with the disclosure requirements 
described in this section.  Such determination shall include a 
description of the consultant’s duties and, based upon that 
description, a statement of the extent of disclosure requirements. 
The CEO/General Manager’s determination is a public record and 
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Conflict of Interest Code – Exhibit A 
14200064.1

shall be retained for public inspection in the same manner and 
location as this Conflict of Interest Code. 

§9.2.204 All persons who leave designated positions shall file Statements of
Economic Interest (Form 700) within thirty (30) days after leaving 
office with Santa Cruz METRO’s Executive Assistant. 

§9.1.205 An individual holding one of the positions listed in Appendix A may
contact the Fair Political Practices Commission for assistance or 
written advice regarding their filing obligations if he/she believes 
that their position has been categorized incorrectly.  The Fair 
Political Practices Commission makes the final determination 
whether a position is covered by Government Code Section 87200 
and as a result the individual holding such position is required to 
complete a Statement of Economic Interest (Form 700). 

Article III 
Disclosure Categories 

§9.1.301 Disclosure Categories are the following: 

Full Disclosure-Category 1: 

All interests in real property located within the jurisdiction, as well as investments, 
business positions and sources of income, including gifts, loans and travel payments. 

Full Disclosure (excluding interest in real property)-Category 2: 

All investments, business positions in business entities, and sources of income, 
including gifts, loans and travel payments. 

Interests in Real Property-Category 3 

All interests in real property located in the jurisdiction. 

General Contracting Categories-Category 4  

a) All investments, business positions and income, including gifts, loans and travel 
payments, from sources that provide leased facilities, goods, equipment, vehicles, 
machinery or services, including training or consulting services, of the type 
utilized by the Santa Cruz METRO. 

b) All investments, business positions and income, including gifts, loans and travel
payments, from sources that provide leased facilities, goods, equipment, vehicles, 
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Conflict of Interest Code – Exhibit A 
14200064.1

machinery or services, including training or consulting services, of the type 
utilized by the employee’s department or area of authority. 

Grant/Service Providers/Agencies that Oversee Programs-Category 5 

a) A designated employee in this category must report all investments, business
positions and income, including gifts, loans and travel payments, or income from 
a nonprofit organization, if the source is of the type to receive grants or other 
monies from or through the Santa Cruz METRO. 

b) All investments, business positions and income, including gifts, loans and travel
payments, or income from a nonprofit organization, if the source is of the type to 
offer or provide consulting, rehabilitative or educational services concerning the 
prevention, treatment or rehabilitation of persons suffering from (alcohol related 
problems/drug abuse). 

Article IV 
Disqualification 

§9.1.401 No designated individual shall make, participate in making, or in any way attempt to 
use his or her official position to influence the making of any governmental decision 
which he or she knows or has reason to know will have a reasonably foreseeable 
material financial effect, distinguishable from its effect on the public generally, on 
the official or a member of his or her immediate family in violation of 2 Cal. Code of 
Regs. Section 18730. 

§9.1.402 No designated employee shall be prevented from making or participating in making 
of any decision to the extent his or her participation is legally required for the 
decision to be made.  The fact that the vote of a designated employee who is on a 
voting body is needed to break a tie does not make his or her participation legally 
required for purposes of this section. 

§9.1.403 If a designated employee determines that he or she should not make a governmental 
decision because he or she has a disqualifying interest in it, the determination not to 
act may be accompanied by disclosure of the disqualifying interest.
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Conflict of Interest Code – Exhibit A 
14200064.1

Position Assigned Disclosure Category 

Santa Cruz METRO Directors Category 1 

Chief Executive Officer (CEO)/General Manager Category 1 

Chief Operating Operations Officer (COO) Category 1 

District General Counsel Category 1 

Assistant General Manager Category 1 

Maintenance Manager Category 1 

Finance Manager Category 1 

Assistant Finance ManagerFinance Deputy 
Director 

Category 1 

Project Manager Category 1 

Purchasing and Special Projects 
DirectorManager 

Category 4a 

Purchasing Agent Category 4a 

Purchasing Assistant Category 4a 

Consultants Designated by Contract Form 805 

Human Resources ManagerDirector Category 4b 

Human Resources Deputy Director Assistant 
Human Resources Manager 

Category 4b 

Information Technology and Intelligent 
Transportation Systems Director Information 

Technology Manager 

Category 1 

Information Technology and Intelligent 
Transportation Systems Deputy Director 

Assistant Manager of Information Technology 
Services 

Category 4b 
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Conflict of Interest Code – Exhibit A 
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Position Assigned Disclosure Category 

Database Administrator/Senior Database 
Administrator 

Category 4b 

Paratransit Superintendent Category 4b 

Assistant Paratransit Superintendent Category 4b 

Operations Manager: Fixed Route and 
ParatransitFixed Route Superintendent 

Category 4b 

Assistant Fixed Route 
SuperintendentOperations Manager: Fixed 

Route and Paratransit 

Category 4b 

Planning and Development Director  Category 4b 

Marketing, Communications & Customer 
Service ManagerDirector 

Category 4b 

Assistant Maintenance Manager Fleet 
Maintenance Supervisor 

Category 4b 

Financial Analyst 

Senior Financial Analyst 

Category 4b 

Accountant I Category 4b 

Accountant II Category 4b 

Grants/Legislative Analyst Category 4b 

Safety, Security & Risk ManagerDirector Category 4b 

Claims Investigator I 

Claims Investigator II 

Category 4b 

Consultants/New Positions * 
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Conflict of Interest Code – Exhibit A 
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*Pursuant to Title 2, Division 6, California Code of Regulations, section 18734,
Consultants/New Positions that make or participate in the making of decisions that may 
foreseeably have a material effect on any financial interest are included in the list of 
designated positions and shall disclose pursuant to the broadest disclosure category in the 
Code, subject to the following limitation: 

The CEO/General Manager may determine in writing that a particular consultant or a new 
position, is hired to perform a range of duties that are limited in scope and thus not 
required to comply with the disclosure requirements described in this section.  Such 
determination shall include a statement of the consultant's or a new position's duties, and, 
based upon that description, a statement of the extent of disclosure requirements.  The 
determination is a public record and shall be retained for public inspection in the same 
manner and location as this Conflict of Interest Code.  (Gov. Code Section 81008.) Nothing 
herein excuses any such consultant from any other provision of this Conflict of Interest 
Code. 

The positions listed below are NOT covered by the Conflict of Interest Code because they 
must file a statement of economic interests pursuant to Government Code Section 87200 
and, therefore, are listed for information purposes only: 

Members of the Santa Cruz METRO  Board of Directors 

CEO/General Manager 

Chief Finance Officer (CFO) 

An individual holding one of the above-listed positions may contact the Fair Political 
Practices Commission for assistance or written advice regarding their filing obligations if 
they believe their position has been categorized incorrectly. The Fair Political Practices 
Commission makes the determination whether a position is covered by Section 87200. 
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Conflict of Interest Code – Exhibit A 
14200064.1  

Disclosure Categories 

Full Disclosure-Category 1: 

All interests in real property located within the jurisdiction, as well as investments, 
business positions and sources of income, including gifts, loans and travel payments. 

Full Disclosure (excluding interest s in real property)-Category 2: 

All investments, business positions in business entities, and sources of income, 
including gifts, loans and travel payments. 

Interests in Real Property-Category 3 

All interests in real property located in the jurisdiction. 

General Contracting Categories-Category 4  

a) All investments, business positions and income, including gifts, loans and travel
payments, from sources that provide leased facilities, goods, equipment, vehicles, 
machinery or services, including training or consulting services, of the type 
utilized by the Santa Cruz METRO. 

b) All investments, business positions and income, including gifts, loans and travel
payments, from sources that provide leased facilities, goods, equipment, vehicles, 
machinery or services, including training or consulting services, of the type 
utilized by the employee’s department or area of authority. 

Grant/Service Providers/Agencies that Oversee Programs-Category 5 

a) A designated employee in this category must report all investments, business
positions and income, including gifts, loans and travel payments, or income from 
a nonprofit organization, if the source is of the type to receive grants or other 
monies from or through the Santa Cruz METRO. 

b) All investments, business positions and income, including gifts, loans and travel
payments, or income from a nonprofit organization, if the source is of the type to 
offer or provide consulting, rehabilitative or educational services concerning the 
prevention, treatment or rehabilitation of persons suffering from (alcohol related 
problems/drug abuse). 
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DATE: June 22, 2018 

TO: Board of Directors 

FROM: Isaac Holly, IT Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE PROCUREMENT OF AN 
INTELLIGENT TRANSPORTATION SYSTEM (ITS) 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the procurement of an Intelligent 
Transportation System (ITS) for the Fixed-Route Fleet 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) is not currently equipped
with a complete Intelligent Transportation System (ITS) for its fixed-route fleet;
a set of sub-systems that would be capable of providing METRO and its
riders with a number of benefits, including:

• Automatic Vehicle Location (AVL)

• A customer-facing mobile application that would provide riders with real-
time arrival and departure information for all routes and stops

• On-time performance data that would be utilized to make more informed
route planning and efficient scheduling decisions

• Provide dispatchers and field supervisors with the location of buses to aid
in the response to emergencies and changes in traffic conditions

• Audio/Visual Annunciation System (AVAS)

• ADA-mandated automatic audio announcements and visual displays of
destination and stop information for passengers with disabilities

• The METRO fixed route fleet is currently equipped with an AVAS that is no
longer supported by its manufacturer, which obligates the inclusion of a
replacement within this project

• Automated Passenger Counter (APC)

• Live passenger load information to provide riders the tools to better plan
their trips

• Route and stop utilization data to drive service and facility planning
decisions

• Granular ridership data for National Transit Database (NTD) reporting,
which drives federal funding for METRO

Santa Cruz Metropolitan 
Transit District 
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Authorization to Procure a Fixed-Route ITS 

• An AVL system and an updated AVAS are the primary objectives for this
project with an option in the specifications for an APC system if within the
project budget

• The California Transportation Commission (CTC) awarded METRO $1.4M
grant funding for this project on 3/22/18.

III. DISCUSSION/BACKGROUND

On-board technology in the transit industry has developed rapidly over the past
decade. These technologies have afforded transit operators the ability to utilize
detailed data to optimize services and offer an array of conveniences to their
riders.

METRO has already adopted some elements that comprise an ITS, such as an
Audio/Visual Annunciation System (AVAS) in 2002 and, more recently, an on-
board Surveillance System for its Fixed Route and ParaCruz fleet. METRO has
had the need to incorporate additional ITS technologies, most specifically
Automatic Vehicle Location (AVL) and Automated Passenger Counter (APC)
systems, to maximize operational efficiency and customer amenity. The following
describes these technologies in more detail.

Automatic Vehicle Location (AVL)

AVL is a means of automatically determining and transmitting the geographic
location of a vehicle. This data, from one or more vehicles, may then be collected
by a vehicle tracking system to manage an overview of vehicle travel.

In public transit applications, AVL describes the use of computers and Global
Positioning Systems (GPS) in dispatching and tracking transit vehicles. AVL is
accompanied by added costs of operating and maintaining additional computer
equipment; however, transit agencies and their riders benefit from the
improvements to service planning and customer service through real-time
information. Because AVL is becoming so common, it is increasingly becoming
expected as standard in public transit.

An AVL system is capable of providing:

• Real-time arrival and departure information to riders via mobile and desktop
web applications. Passengers also perceive their transit systems to be more
modern and reliable because they can access real-time bus information

• Improved service by increasing schedule adherence and enabling agencies to
easily monitor on-time performance

• Reduced response time to operational problems by improving communication
between bus operators and dispatchers
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Authorization to Procure a Fixed-Route ITS 

• Providing dispatchers the ability to handle communication and the monitoring
of a greater volume of vehicles

• Aids in planning by collecting better historical data

• Reduced inquiry volume for Customer Service staff who respond to real-time
requests about bus arrivals/departures

Audio/Visual Annunciation System (AVAS) 

AVAS provides automatic audio announcements and visual displays of 
destination and stop information for passengers with disabilities utilizing GPS to 
obtain a vehicle’s location on a path of travel. 

METRO procured an AVAS in response to ADA-related litigation in 2002. Our 
current AVAS is no longer supported and is faced with dwindling parts availability. 
Therefore, an updated AVAS is deemed an essential element to this project. 

Automated Passenger Counter (APC) 

An APC is a system composed of electronic devices installed on transit vehicles, 
which accurately record boarding and alighting data. This technology can 
improve the accuracy and reliability of tracking transit ridership over traditional 
methods of manual counting by drivers or estimation through random surveys.  

These devices are becoming more common among transit operators seeking to 
improve the accuracy of reporting patronage as well as analyzing transit use 
patterns by linking boarding and alighting data with stop or station location. An 
APC provides the following benefits: 

• Live passenger load information to provide riders with the tools to better plan
their trips

• Route and stop utilization data to drive planning decisions

• Granular ridership data for National Transit Database (NTD) reporting, which
drives federal funding for METRO

METRO has been aware of its need for an expanded ITS for several years. 
However, funding for a project of this magnitude has not been available until now. 
An AVL system and an updated AVAS are the primary objectives for this project 
with an option in the specifications for an APC system if within project budget.  

METRO is among the few public transit agencies not equipped with AVL and APC 
systems and is eager to adopt these technologies in order to provide better 
service to our riders and community. 
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Authorization to Procure a Fixed-Route ITS 

On March 22, 2018, the California Transportation Commission (CTC) awarded 
METRO grant funding for this project. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

These grant funds are scheduled to be approved by the CTC for programming in
FY19.

• Statewide Transportation Improvement Program (STIP) grant: $1,400,000

• Local match of State Transit Assistance (STA) funds: $181,385

• Total project budget: $1,581,385

V. ALTERNATIVES CONSIDERED 

• Opt out on the grant funding opportunity and allocate the STA local match to
another project.

• Staff does not recommend this action. METRO has sought to fund this
project for the past four years.  This would be a missed opportunity to
implement a system that would provide an immediate benefit to both our
agency and its riders.

VI. ATTACHMENTS

Attachment A: Authorizing Resolution 

Prepared by: Isaac Holly, IT Manager 
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VII. APPROVALS: 

Isaac Holly, IT Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING 

MANAGER TO SOLICIT PROPOSALS FOR AN INTELLIGENT TRANSPORTATION 
SYSTEM (ITS) 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for an 
Intelligent Transportation System (ITS). 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Purchasing Manager is authorized to issue a Request for Proposals 
(RFP) for the services and/or supplies described above; and 

THAT, the RFP is approved for release pursuant to the provisions of the Santa 
Cruz Metropolitan Transit District’s Procurement Policy.  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 22nd day of June, 2018 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Bruce McPherson, Board Chair 

Attachment A
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 Resolution to Issue AVL and ITS 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 

Attachment A
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