
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING 
MAY 17, 2019 – 9:00 AM 

WATSONVILLE CITY COUNCIL CHAMBERS 
275 MAIN STREET, WATSONVILLE, CA   

MISSION STATEMENT: “To provide a public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.” 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.  

This document has been created with accessibility in mind. With the exception of certain 3rd party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

The Board of Directors may take action on each item on the agenda.  The action may consist of 
the recommended action, a related action or no action.  Staff recommendations are subject to 
action and/or change by the Board of Directors.  

BOARD ROSTER 
Director Ed Bottorff City of Capitola 
Director Trina Coffman-Gomez City of Watsonville 
Director Aurelio Gonzalez  City of Watsonville 
Director John Leopold  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Cynthia Mathews City of Santa Cruz  
Director Bruce McPherson County of Santa Cruz 
Director Donna Meyers City of Santa Cruz  
Director Larry Pageler  County of Santa Cruz 
Director Dan Rothwell  County of Santa Cruz 
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Alta Northcutt Cabrillo College  
Ex-Officio Director Stephen Preston UC Santa Cruz 

Alex Clifford  METRO CEO/General Manager 
Julie Sherman  METRO General Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available 
on an as-needed basis. Please make advance arrangements with the Executive Assistant at 831-
426-6080. Interpretación en español y traducciones en español del paquete de la agenda están 

mailto:accessibility@scmtd.com
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disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con 
Coordinador de Servicios Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the 
agenda and the agenda packet (including a Spanish language copy of the agenda packet), should 
contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the Board of 
Directors meeting.  Hearing impaired individuals should call 711 for assistance in contacting Santa 
Cruz METRO regarding special requirements to participate in the Board meeting.  For information 
regarding this agenda or interpretation services, please call Santa Cruz METRO at 831-426-6080. 

SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL 

3 ANNOUNCEMENTS 
3-1. Carlos Landaverry to introduce his Spanish language interpretation services, 

which will be available during "Oral Communications" and for any other agenda 
item for which these services are needed. 

3-2. Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 

3-3 Today’s City of Watsonville technician is Ms. Mindy Esqueda. 

4 BOARD OF DIRECTORS COMMENTS 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any item 
not on the Agenda which is within the subject matter jurisdiction of the Board. No action 
or discussion shall be taken on any item presented except that any Director may respond 
to statements made or questions asked, or may ask questions for clarification. All matters 
of an administrative nature will be referred to staff. All matters relating to Santa Cruz 
METRO will be noted in the minutes and may be scheduled for discussion at a future 
meeting or referred to staff for clarification and report. Any Director may place matters 
brought up under Communications to the Board of Directors on a future agenda. In 
accordance with District Resolution 69-2-1, speakers appearing at a Board meeting shall 
be limited to three minutes in his or her presentation.  Any person addressing the Board 
may submit written statements, petitions or other documents to complement his or her 
presentation. When addressing the Board, the individual may, but is not required to, 
provide his/her name and address in an audible tone for the record. 

6 WRITTEN COMMUNICATIONS FROM MAC (if applicable) 

7 LABOR ORGANIZATION COMMUNICATIONS 

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
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CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in the 
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda items. 

9-01 RECOMMENDED ACTION ON TORT CLAIMS 
Alex Clifford, CEO/General Manager 

9-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF APRIL 2019 
Angela Aitken, CFO 

9-03 ACCEPT AND FILE: MINUTES OF THE APRIL 26, 2019 BOARD OF 
DIRECTORS MEETING AND THE MAY 10, 2019 FINANCE, BUDGET & 
AUDIT STANDING COMMITTEE MEETING   
Alex Clifford, CEO/General Manager  

9-04 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS AND ACTIVE GRANTS FOR THE THIRD QUARTER OF FY19
Wondimu Mengistu, Grants/Legislative Analyst 

9-05  ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR JANUARY, FEBRUARY AND MARCH 2019 
Daniel Zaragoza, Operations Manager, Paratransit Division  

9-06  ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE 
THIRD QUARTER OF FY19    
Barrow Emerson, Planning and Development Director 

9-07 APPROVE: STATE ROUTE 1 BUS ON SHOULDERS PROJECT 
DEVELOPMENT ACTIVITIES 
Barrow Emerson, Planning and Development Director 

9-08 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT
AS OF MARCH 31, 2019
Angela Aitken, CFO 

9-09 CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT AS 
EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 
Angela Aitken, CFO 

9-10 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
2ND AMENDMENT EXTENDING THE CONTRACT WITH FIRST ALARM 
SECURITY AND PATROL, INC. FOR SECURITY GUARD SERVICES 
Ciro Aguirre, COO  

9-11 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO FLYERS 
ENERGY, LLC FOR OFF-SITE FUELING SERVICES NOT TO EXCEED 
$885,000 
Eddie Benson, Maintenance Manager 
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9-12 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
2ND CONTRACT AMENDMENT WITH LUMENATURE TO INCREASE THE 
CONTRACT TOTAL BY $19,778 FOR ENERGY-EFFICIENT LIGHTING 
RETROFIT  
Eddie Benson, Maintenance Manager 

9-13 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
7TH AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH 
ALLIANT INSURANCE SERVICES, INC. FOR EXCESS WORKERS’ 
COMPENSATION INSURANCE, INCREASING THE CONTRACT TOTAL BY AN 
AMOUNT NOT TO EXCEED $180,000 
Dawn Crummié, Human Resources Director  

9-14   APPROVE: METRO ADVISORY COMMITTEE (MAC) MEMBER’S 
RESIGNATION  
Alex Clifford, CEO/General Manager 

9-15  APPROVE: AUTHORIZATION OF A LEAD CUSTODIAL SERVICE WORKER 
POSITION IN THE FACILITIES MAINTENANCE DEPARTMENT 
Federico Rocha, Assistant Maintenance Manager and Interim Facilities 
Maintenance Manager 

REGULAR  AGENDA 

10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR GEORGE 
FELDER (35 years), FEDERICO ROCHA (15 years), CATALINO VASQUEZ (15 
years)  
Ed Bottorff, Board Chair    

11 RESOLUTION OF APPRECIATION, RETIREE:   JUSTINA O’HAGIN 
Ed Bottorff, Board Chair    

12 INTRODUCTION OF NEW FIXED ROUTE AND PARACRUZ OPERATORS 
Anna Marie Gouveia, Operations Manager: Fixed Route Division  
Daniel Zaragoza, Operations Manager: Paratransit Division  

13 CEO ORAL REPORT  
Alex Clifford, CEO/General Manager 

14 PRESENTATIONS:
A  UNDERSTANDING OTHER POST-EMPLOYMENT BENEFITS (OPEB) &   
___OUR NET OPEB LIABILITY(NOL) 
B  UNDERSTANDING CALPERS & OUR UNFUNDED ACCRUED 
___LIABILITY (UAL)
Angela Aitken, Chief Financial Officer  

15 CONSIDERATION OF SANTA CRUZ METRO’S FY20 AND FY21 
OPERATING BUDGET, FY20 CAPITAL BUDGET AND A RESOLUTION 
SETTING A PUBLIC HEARING ON JUNE 28, 2019  
Angela Aitken, CFO  
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17 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JUNE 28, 2019 AT 9:00 AM, 
AT SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET, SANTA 
CRUZ, CA  
Ed Bottorff, Board Chair   

18 RECESS TO CLOSED SESSION 

SECTION II: CLOSED SESSION 

19 CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE 
SECTION 54957.6) 

Agency Negotiators: Alex Clifford, CEO/General Manager 
Julie Sherman, General Counsel  

Employee Organizations: SMART, Local 23 
SMART, Local 23 – ParaCruz 

Operations 
SEIU, Local 521 

SECTION III: RECONVENE TO OPEN SESSION 

20 REPORT OF CLOSED SESSION ITEMS 
Julie Sherman, General Counsel  

21 ADJOURNMENT        
Ed Bottorff, Board Chair 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the 
scheduled meeting at a public place freely accessible to the public 24 hours a day.  The agenda packet and materials related to an item on this Agenda 
submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative 
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at 
www.scmtd.com subject to staff’s ability to post the document before the meeting.

16 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Julie Sherman, General Counsel  
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Rejection of Claim 

 

 

DATE: May 17, 2019 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve Staff Recommendations for Claims for 
the Month of May 2019.  

II. SUMMARY 

This staff report provides the Board of Directors with recommendations on claims 
submitted to the Santa Cruz Metropolitan Transit District (METRO). 

III. DISCUSSION/BACKGROUND 

METRO’s Risk Department received two claims for the month of May 2019 for 
money or damages. As a public entity, METRO must act “within 45 days after the 
claim has been presented” (Govt C §912.4(a)).  See staff recommendations in 
paragraph VI. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None 

V. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 

 Reject the claim entirely; 

 Allow it in full; 

 Allow it in part and reject the balance; 

 Compromise it, if the liability or amount due is disputed (Govt C 
§912.4(a)); or 

 Do nothing, and allow the claim to be denied by operation of law (Govt C 
§912.4 (c)). 
 
 
 

Santa Cruz Metropolitan 

Transit District 

 

9-01.1
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Rejection of Claim 

VI. DESCRIPTION OF CLAIMS

Prepared by: Tom Szestowicki, Safety Specialist 

Claimant Claim # Description Recommended 
Action 

Gantman, Todd 19-0005 Claimant alleges that a 
METRO Bus hit his parked 
pickup truck. Amount of 
claim: $1,379.31. 

Reject 

Rundell, Pat 19-0006 Claimant alleges that her 
seat was not properly 
secure resulting in injury 
to her back. Amount of 
claim: over $25,000. 

Reject 

9-01.2
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VII. APPROVAL 

Alex Clifford , CEO/General Manager 

Rejection of Claim 

9-01.3
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DATE: May 17, 2019

TO: Board of Directors

FROM: Angela Aitken, Chief Financial Officer

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL
DETAIL FOR THE MONTH OF APRIL 2019

I. RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check
Journal Detail for the month of April 2019

II. SUMMARY

• This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of April 2019.

• The Finance Department is submitting the check journals for Board
acceptance and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of April 2019 that have been processed,
checks issued and signed by the Chief Financial Officer.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None. The check journal is a presentation of invoices paid in April 2019 for
purposes of Board review, agency disclosure, accountability and transparency.

V. ALTERNATIVES CONSIDERED

N/A

VI. ATTACHMENTS

Attachment A: Check Journal Detail for the Month of April 2019

Prepared by:  Holly Alcorn, Accounting Specialist

Santa Cruz Metropolitan 
Transit District 

9-02.1
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VII. APPROVALS: 

Angela Aitken, Chief Financial Office

Alex Clifford, CEO/General Manager 

r 

April 2019 Check Journal 9-02.2
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DATE: May 17, 2019    

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager   

SUBJECT: ACCEPT AND FILE MINUTES OF THE APRIL 26, 2019 BOARD OF 
DIRECTORS MEETING AND THE MAY 10, 2019 FINANCE, BUDGET & 
AUDIT STANDING COMMITTEE MEETING 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes of the April 26, 
2019 Board of Directors Meeting and the May 10, 2019 Finance, Budget & 
Audit Standing Committee Meeting 

II. SUMMARY  

 Staff is providing minutes from the Santa Cruz Metropolitan Transit District 
(METRO) April 26, 2019 Board of Directors Meeting and the May 10, 2019 
Finance, Budget & Audit Standing Committee Meeting.    

 Each meeting staff will provide minutes from the previous METRO Board and 
Committee meetings. 

III. DISCUSSION/BACKGROUND 

The Board requested that staff include, in the Board Packet, minutes from 
previous METRO Board and Committee meetings.  Staff is enclosing the minutes 
from these meetings.   

IV. FINANCIAL CONSIDERATIONS/IMPACT 

None.  

V. ALTERNATIVES CONSIDERED 

None. 

 

 

 

 

 

Santa Cruz Metropolitan 

Transit District 

 

9-03.1



Board of Directors. 
May 17, 2019   
Page 2 of 3 

BOD Meeting Minutes SR 

VI. ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of April 26, 
2019  

Attachment B: Draft minutes for the Finance, Budget & Audit Standing 
Committee Meeting of May 10, 2019  

Prepared by: Donna Bauer, Administrative Assistant 
Gina Pye, Executive Assistant  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES* 

APRIL 26, 2019  – 9:00 AM 
SCOTTS VALLEY CITY COUNCIL CHAMBERS 

ONE CIVIC CENTER DRIVE, SCOTTS VALLEY, CA   

 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, April 26, 2019 at the Scotts Valley City Chambers, One Civic Center Drive, 
Scotts Valley, CA. 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.   
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open 
sessions are available to the public upon request. 

This document has been created with accessibility in mind. With the exception of certain 3rd party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions 
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

 

SECTION I: OPEN SESSION 
CALL TO ORDER at 9:04 AM by Chair Bottorff. 

General Counsel, Julie Sherman, swore in new Director: Larry Pageler, County Representative 

ROLL CALL: The following Directors were present, representing a quorum:  
Director Ed Bottorff    City of Capitola 
Director Trina Coffman-Gomez  City of Watsonville    LV 10:25A 
Director Aurelio Gonzalez   City of Watsonville    LV 10:25A 
Director John Leopold    County of Santa Cruz      
Director Donna Lind    City of Scotts Valley 
Director Cynthia Mathews   City of Santa Cruz  
Director Donna Meyers   City of Santa Cruz  AR 9:25A  
Director Bruce McPherson   County of Santa Cruz      
Director Larry Pageler   County of Santa Cruz  
Director Dan Rothwell    County of Santa Cruz     
Director Mike Rotkin    County of Santa Cruz        
Ex-Officio Director Alta Northcutt   Cabrillo College  
Ex-Officio Director Stephen Preston UCSC   AR 9:15A 

Director Leopold was absent.  

STAFF PRESENT:  

Alex Clifford      METRO CEO/General Manager  
Julie Sherman      METRO General Counsel  

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Allison Adair, SMART Local 23 
Heather Adamson, AMBAG 
Nate Abrego, SMART Local 23 

Eddie Benson, SCMTD 
Elise Casby, Bus Riders of METRO  
Joshua Chelise, SMART Local 23  
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Regina Chelise, SMART Local 23 
Bonnie Morr, SMART Local 23  
Joanna Edmonds, RTC 
Brandon Freeman, SMART Local 23 
Juan Gallegos, METRO ParaCruz 
John Gose, SMART Local 23 
Joan Jeffries, SEIU 

Johnny Lopez, SMART Local 23  
John Otto, SMART Local 23 
Josefina Pulio, METRO  
James Sandoval, SMART Local 23 
Rachel Spaulding 

 Lenore Young, SMART Local 23 
Daniel Zaragoza, METRO

4 ANNOUNCEMENTS 
4-1. Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

5 BOARD OF DIRECTORS COMMENTS  
Vice Chair Rotkin invited the assembly to attend Saturday’s 10:00AM public transportation 
event at Louden Nelson where CEO Clifford and SCCRTC Executive Director, Guy Preston, 
will speak about transportation in Santa Cruz County.  

Director Mathews noted that CEO Clifford’s State of METRO presentation to the City of Santa 
Cruz had been very informative.  

6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Vice Chair Rotkin requested METRO staff respond to the April 17, 2019 letter from Joint 
Venture of Silican Valley and provide the Board with copies of that response.  

Public Comment: 

Brian Peoples, representing TrailNow, spoke about the unified corridor study and the need for 
the coastal corridor.  

Marilyn Garrett, a METRO bus rider and public transportation supporter, expressed concerns 
about exposure to microwave radiation on the buses and in the environment. (See attached 
documentation provided at the meeting.)  

Elise Casby, bus rider, expressed concern with CEO Clifford’s April 22, 2019 letter regarding 
service disruptions.  

Rachel Spalding, echoed Ms. Garrett’s concerns and asked that residents resist cell tower 
rollout and provided the attached public health warning document to the assembly.  

Vice Chair Rotkin responded to Mr. People’s comments and clarified the events of the 
SCCRTC meeting and coastal corridor plans.  He recommended the public address the federal 
government regarding their EMF concerns and cell tower concerns.  

7 WRITTEN COMMUNICATIONS FROM MAC (if applicable)   
Having none, Chair Bottorff moved to the next agenda item.  

8 LABOR ORGANIZATION COMMUNICATIONS  
James Sandoval, SMART Local 23 representative, said METRO is currently recruiting for 
another 12 Operators; however the payscale is a concern. (See attached In-n-Out Burger flyer.) 
Referring to CEO Clifford’s April 22nd letter regarding service disruptions, he recommended 
METRO take into account the “burnout factor” and commend Operators for keeping the public 
moving and recognizing that some operators work seven days per week; i.e., to their legal 
limitations.  

Bonnie Morr, SMART Local 23 representative, reiterated Mr. Sandoval's statements and 
believes a better process would be to work cooperatively.  Issues need to be addressed as we 
are entering into negotiations in the near future.   
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Nate Abrego, union rep, said METRO is understaffed in every department. Operators have 
worked 10-15 hours per day to ensure the community gets where they need to be.  

Johnny Lopez, METRO employee for five years, said while he is offended, he continues to be 
professional in his job.  

9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS  
Having none, Chair Bottorff moved to the next agenda item.  

CONSENT AGENDA 

10-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR 
THE MONTH OF MARCH 2019  

10-02 ACCEPT AND FILE:  MINUTES OF THE FEBRUARY 20, 2019 METRO ADVISORY 
COMMITTEE (MAC) MEETING, THE MARCH 22, 2019 BOARD OF DIRECTORS 
MEETING AND THE APRIL 19, 2019 CAPITAL PROJECTS COMMITTEE MEETING   

10-03  ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORTS AS OF 
JANUARY 31, 2019    

10-04  ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORTS AS OF 
FEBRUARY 28, 2019    

10-05 CONSIDERATION OF RESOLUTION APPROVING THE FY19 REVISED CAPITAL 
BUDGET  

10-06 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO ENVIRONMENTAL 
LOGISTICS, INC. FOR INDUSTRIAL WASTE REMOVAL AND EMERGENCY 
RESPONSE SERVICES NOT TO EXCEED $108,000 

10-07 APPROVE: AUTHORIZATION TO EXECUTE A SOLE SOURCE CONTRACT WITH 
APOLLO VIDEO  

10-08 APPROVE: CONSIDERATION OF ENDORSING PROPOSED LEGISLATIVE 
CHANGES TO SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
ENABLING LEGISLATION 

10-09 APPROVE STAFF RECOMMENDATION FOR REVISION TO FY19 CAPITAL 
PROJECTS PROGRAM  

 

Item 10-09 was pulled from the Consent Agenda for discussion and Chair Bottorff renumbered it as 
item 12A to be considered following approval of the remainder of the Consent Agenda.  

Director Mathews commented on  Item 10-02, saying the MAC minutes were interesting and clear 
about engagement.   

Public Comment:  

Ms. Garrett, referring to Item 10-07, expressed her opposition to cameras on the buses.  

Ms. Casby, referring to Item 10-07, echoed Ms. Garrett’s concerns and questioned spending money 
for a service that, in her opinion, may be potentially unnecessary.  
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Chair Bottorff and Vice Chair Rotkin stressed the use of cameras on the buses is a safety/security 
measure for the public, METRO and the bus operators and, in fact, has saved METRO significant 
money by demonstrating METRO's lack of fault in accidents.  

ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED WITH THE PULLING 
OF  ITEM 10-09 

MOTION: DIRECTOR ROTKIN   SECOND:  DIRECTOR McPHERSON 

MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Lind, 
Mathews, McPherson, Meyers, Pageler, Rotkin and Rothwell).  Director Leopold was absent.  

REGULAR  AGENDA 

11 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR JUAN GALLEGOS 
BELMARES  (15 years)  
Ed Bottorff, Board Chair, presented the plaque, while Vice Chair Rotkin spoke to Mr. Gallegos’ 
background with METRO.  

Mr. Gallegos thanked everyone for their support through the years and said he’s proud to be 
working for METRO.    

12 CEO ORAL REPORT  
 Alex Clifford, CEO/General Manager, spoke on a variety of issues.  

New Hires and Promotions: 

Provisional Hires: 

• Matt Marquez – Intern promoted from Intern to Provisional Planning Aide 

• Jason Burns – Hired as Provisional Administrative Specialist. 
 
New Hires: 

• Jamie Jones – Administrative Specialist 
 
Promotion by Qualification:   

• Daniel Zenteno – promoted from Mechanic I to Mechanic II 
 
HR Director:  Congratulated Dawn Crummié on her promotion and provided a brief summary 
of her background.  
 
METRO will have an articulated bus on display at this Sunday’s Touch-a-Truck event in Scotts 
Valley 
  
The Marketing, Communications and Customer Service Director recruitment has been 
successful.  CEO Clifford will introduce the new employee at the May 17 board meeting. 
 
METRO has been notified of Cabrillo College’s decreased contribution (approximately $200K) 
due to decreased enrollment.  As a result, we anticipate a decrease of two runs.  
 
METRO was found to be in compliance with the federally mandated testing during the latest 
FTA drug and alcohol audit.  
 
The FTA triennial review will be conducted this year.   
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In response to Director Meyers’ request, Barrow Emerson, Planning and Development 
Director, and Isaac Holly, IT and ITS Director,  provided an update on the eco-pass program 
for downtown Santa Cruz. 

There was no public comment. 

12A. (FORMER 10-09) APPROVE STAFF RECOMMENDATION FOR REVISION TO FY19 
CAPITAL PROJECTS PROGRAM  
Mr. Emerson addressed the differences in Attachments A and B of the 10-09 staff report. 

There was no public comment. 

ACTION:  MOTION TO APPROVE STAFF RECOMMENDATION FOR REVISION TO FY19 

CAPITAL PROJECTS PROGRAM.  

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR McPHERSON 

MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Lind, 
Mathews, McPherson, Meyers, Pageler, Rotkin and Rothwell).  Director Leopold was absent.  

13 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO THE EXTEND THE 
DATE OF CLOSURE FOR THE SOQUEL PARK AND RIDE LOT TO MAY 31, 2019 
Alex Clifford, CEO/General Manager, provided background to the staff report and reminded 
the Board of illegal activity on the lot; saying closing it down will eliminate this.  We want to give 
priority to possibly relocating ParaCruz to this location.  

Various Directors voiced their support, but requested METRO return to Dominican Hospital to 
explore a short-term agreement where Dominican might provide funding for security in 
exchange for using the space.  

There was no public comment. 

ACTION:  MOTION TO AUTHORIZE THE CEO TO EXTEND THE DATE OF CLOSURE FOR THE 
SOQUEL PARK AND RIDE LOT TO MAY 31, 2019 AS PRESENTED WITH AN ADDENDUM TO 
PLAN FOR SECURITY OF THE LOT AND REMAIN OPEN TO FUTURE SHORT TERM 
ARRANGEMENTS 

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR LIND 

MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Lind, 
Mathews, McPherson, Meyers, Pageler, Rotkin and Rothwell).  Director Leopold was absent.  

14 ACCEPT: ORAL REPORT OF FEDERAL LEGISLATION AND CURRENT 
LEGISLATIVE ISSUES AS LEARNED DURING BOARD WASHINGTON, DC VISIT 
APRIL 8-10, 2019   
Board Directors Bottorff, McPherson and Rotkin spoke about their outreach, experiences and 
meetings with the administration, House and Senate representatives in Washington, DC. 

Directors Coffman-Gomez and Gonzalez departed at 10:25AM 
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15 10-YEAR (FISCAL YEAR 2020-29) STRATEGIC BUSINESS PLAN UPDATE  
Barrow Emerson, Planning and Development Director, spoke to the agenda item noting that   
Attachment C is not a commitment to funding; but an indicator of funding requirements.  

Due to a number of requested corrections, additions, etc. by Board Directors, CEO Clifford and 
Chair Bottorff requested this item be returned to Committee for revision before submission to 
the Board at a future date.   

There was no public comment.  

ACTION:  MOTION TO REDIRECT THE 10-YEAR (FISCAL YEAR 2020-29) STRATEGIC 
BUSINESS PLAN UPDATE  TO COMMITTEE FOR FURTHER WORK 

MOTION: DIRECTOR ROTKIN    SECOND:  DIRECTOR LIND 

MOTION PASSED WITH 8 AYES (Directors Bottorff, Lind, Mathews, McPherson, Meyers, 
Pageler, Rotkin and Rothwell).  Directors Coffman-Gomez, Gonzalez, and Leopold were absent.  

16 LONG-RANGE BUS REPLACEMENT PLAN  
Barrow Emerson, Planning and Development Director, noted the number of buses required is 
now 53, down from 62.  It is important to note that this Plan accounts for the newest CARB 
requirements.  

There was no public comment.  

17 UPDATE AND ACTION RELATIVE TO PACIFIC STATION AND RELATED 
STUDIES 
CEO Clifford spoke to the staff report and provided a brief history of the long process METRO 
has undertaken to determine the future of Pacific Station. Based on the latest estimates, we 
anticipate a cost of $5.6M to totally refurbish the facility versus a total teardown and rebuild 
estimate which would cost approximately $12.5M.   

Chair Bottorff spoke on behalf of the Capital Projects Committee and its direction to the CEO 
to engage in conversation and negotiations with the City of Santa Cruz.  

Director Mathews suggested additional fiscal resources might be available from potential 
partners, such as Dientes and the Santa Cruz Health Centers.  

In response to Ex-Officio Director Preston’s concern about service during the anticipated two-
year construction phase, CEO Clifford advised we have yet to figure this out as there are not 
existing nearby lots available on a temporary basis.   

Public Comment:  

Elise Casby, asked the Board to consider the station as a public commons area; e.g., Portland 
and San Francisco.    

Bonnie Lipscomb, City of Santa Cruz Director of Economic Development, is excited to 
collaborate with METRO on this project and said timing is critical for downtown development 
and financing.  

ACTION:  MOTION TO DIRECT THE CEO TO NEGOTIATE WITH THE CITY AND MOVE 
FORWARD WITH THE PROJECT  

MOTION: DIRECTOR ROTKIN    SECOND:  DIRECTOR McPHERSON 

MOTION PASSED WITH 8 AYES (Directors Bottorff, Lind, Mathews, McPherson, Meyers, 
Pageler, Rotkin and Rothwell).  Directors Coffman-Gomez, Gonzalez, and Leopold were absent.  
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18 CONSIDERATION OF CONTRACT FOR LAND USE AND DEVELOPMENT 
SERVICES WITH SWIFT CONSULTING SERVICES, INC. FOR A POTENTIAL 
PARACRUZ OPERATIONS FACILITY  
Daniel Zaragoza, Operations Manager, Paratransit Division, and Erron Alvey, Purchasing & 
Special Projects Director, spoke to the agenda item noting METRO is initially looking at the 
biological, archeological and geological land use feasibility with the hopes of beginning the 
project as soon as possible.    

Chair Bottorff added the Capital Projects Committee has reviewed and supports this.  

Public Comment:  

Nate Abrego, Paratransit Operator, expressed his support for the project and echoed the sense 
of urgency.   

Elyse Campos said each single land development project is an opportunity for creativity and 
referred the Board to a City of Portland landscape architect.   

ACTION:  MOTION TO APPROVE THE CONTRACT FOR LAND USE AND DEVELOPMENT 
SERVICES WITH SWIFT CONSULTING SERVICES, INC. FOR A POTENTIAL PARACRUZ 
OPERATIONS FACILITY AS PRESENTED  

MOTION: DIRECTOR ROTKIN    SECOND:  DIRECTOR MATHEWS 

MOTION PASSED WITH 8 AYES (Directors Bottorff, Lind, Mathews, McPherson, Meyers, 
Pageler, Rotkin and Rothwell).  Directors Coffman-Gomez, Gonzalez, and Leopold were absent.  

19 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION      
Julie Sherman, General Counsel, announced the items to be discussed in today’s closed 
session, noting the Board will not be taking any reportable action today.  

20 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MAY 17, 2019 AT 9:00 AM, AT 
WATSONVILLE CITY COUNCIL CHAMBERS, 275 MAIN STREET, WATSONVILLE, 
CA  
Ed Bottorff, Board Chair  

RECESS TO CLOSED SESSION 
 

RECONVENE TO OPEN SESSION AT 11:50A 
  

Chair Bottorff adjourned the meeting at 11:51A  
 

 

 

 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the scheduled 
meeting at a public place freely accessible to the public 24 hours a day.  The agenda packet and materials related to an item on this Agenda submitted to the 
Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, 
Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability 
to post the document before the meeting. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE AGENDA 

MEETING MINUTES* 
MAY 10, 2019  – 8:00 AM 
METRO ADMIN OFFICES  

110 VERNON STREET  
SANTA CRUZ, CA  95060 

 
A Finance, Budget and Audit Standing Committee Meeting was convened on Friday, May 10, 2019 at 
METRO’s Admin offices at 110 Vernon Street, Santa Cruz, California. The Meeting Agenda Packet can 
be found online at www.SCMTD.com and is available for inspection at METRO’s Administrative offices 
at 110 Vernon Street, Santa Cruz, California.   *Minutes are “summary” minutes, not verbatim minutes. 
Audio recordings of Board meeting open sessions are available to the public upon request. 
 
This document has been created with accessibility in mind. With the exception of certain 3rd party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions 
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

MEETING TIME:  8:00 AM 
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER 

1.   CALL TO ORDER 
Meeting was called to order at 8:02AM by Board Vice Chair Rotkin.  

 

2. ROLL CALL: The following Directors were present, representing a quorum:  

       
Director Trina Coffman-Gomez   City of Watsonville  
Director Donna Lind     City of Scotts Valley  
Director Donna Meyers    City of Santa Cruz  
Director Mike Rotkin     County of Santa Cruz 

Alex Clifford      METRO CEO/General Manager 
Julie Sherman      METRO District Counsel 

 

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT (IN ALPHABETICAL ORDER) THROUGH A SIGN IN SHEET OR VERBAL 
INTRODUCTION WERE: 

Debbie Kinslow, SCTMD James Sandoval, SMART Local 23 
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3.   COMMUNICATIONS TO THE FINANCE, BUDGET & AUDIT STANDING COMMITTEE 
Having none, Vice Chair Rotkin moved to the next agenda item. 

4.   ADDITIONS OR DELETIONS FROM AGENDA / ADDITIONAL DOCUMENTATION TO 
SUPPORT EXISTING AGENDA ITEMS 
Hearing none, the Vice Chair Rotkin moved to the next agenda item. 

5.   YEAR TO DATE QUARTERLY FINANCIAL REPORT AS OF MARCH 31, 2019 
Angela Aitken, CFO, and Alex Clifford, CEO, spoke to the presentation. Various funding sources, 
causes and suggested solutions were discussed.    
 
There was no public comment. 

6. REVIEW AND RECOMMEND APPROVAL OF SANTA CRUZ METRO’S FY20 AND 
FY21 OPERATING BUDGET AND FY20 CAPITAL BUDGET  
Angela Aitken, CFO, spoke to the presentation, stressing the conservative outlook.   

Discussion ensued among the assembly regarding economic optimism and potential effects. 
Fluctuations in funding sources and revenue and expenses were discussed.  Possible impacts to 
other departments were discussed as a result of capital improvements and purchases.   CEO 
Clifford suggested this committee consider setting a two-to-three month target for the Operating 
and Capital Reserve Fund balance, perhaps compare our policies to those of peer agencies.    

CFO Aitken will provide the committee members with a copy of METRO’s reserve policy survey 
for their reference.   

Director Meyers suggested METRO review the capital budget for any possible conflicts between 
the capital and operating budgets.   

Ridership, marketing and partnership opportunities were discussed among the Committee 
members.   

CEO Clifford referred the assembly to pages 6C.6 (unfunded liability) and 6C.71 in the agenda, 
noting this will be addressed further at the May 17 board meeting,   

In response to Director Meyers’ questions regarding capital funding on pages 6.E.1 and 6.F.2, 
CEO Clifford clarified the use of PTMISEA funds.   

There was no public comment.  

 

MOTION TO RECOMMEND APPROVAL OF SANTA CRUZ METRO’S FY20 AND FY21 OPERATING 
BUDGET AND FY20 CAPITAL BUDGET AS PRESENTED 

MOTION:  Director Lind     SECOND: Director Coffman-Gomez 

The motion passed unanimously.  

 

Board Vice Chair Rotkin adjourned the meeting at 10:01 AM  

 
 
 
Respectfully submitted, 
 
Gina Pye  
Executive Assistant 
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DATE: May 17, 2019 

TO: Board of Directors 

FROM: Wondimu Mengistu, Grants/Legislative Analyst 

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS AND ACTIVE GRANTS FOR THE THIRD QUARTER 
OF FY19 

I. RECOMMENDED ACTION 

That the Board of Directors receives and files the quarterly report on grant 
applications and active grants.  This is for information only.  No action is 
required. 

II. SUMMARY 

 Numerous grant solicitations were announced in the third quarter (Q3) of 
FY19 (January 1 – March 31, 2019), offering good opportunities for Santa 
Cruz Metropolitan Transit District (METRO) to apply for competitive and 
formula grant proposals. 

 Staff submitted formula grant applications for the annual Transportation 
Development Act (TDA) capital and operating assistance program and for the 
Low Carbon Transit Operations Program (LCTOP) capital assistance.  

 Previously awarded grant-funded projects are underway to purchase vehicle 
replacements and upgrade facilities. 

 A list of METRO’s pending applications (Attachment A) and active grants 
(Attachment B) is provided quarterly to apprise the Board of grant funding 
status.   

 No action is required; this report is for information only. 

III. DISCUSSION/BACKGROUND 

During Q3 of FY19, local, state and federal agencies published numerous new 
grant solicitations. While one solicitations was for annual federal formula funding, 
most of the solicitations were for competitive programs offering good opportunities 
to fund METRO’s capital improvement program. Significantly, the FTA recently 
published a funding opportunity notice for the Low and No Emission Bus program, 
and METRO staff will submit a proposal to install fast charging infrastructure at the 
Watsonville Transit Center (WTC) to support the deployment of METRO’s Zero-
Emission Buses (ZEBs) prior to the May Board meeting.  

During Q3 of FY19, staff submitted the annual claim for Transportation 
Development Act (TDA) formula funds to the Santa Cruz County Regional 

Santa Cruz Metropolitan 

Transit District 
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Grants Report May 2019 

Transportation Commission (RTC). TDA funds will contribute $11,538,007 for 
fixed-route public transit and ADA complementary paratransit operations in Santa 
Cruz County and $1,156,095 for capital improvements for FY20. Staff also 
submitted the FY19 LCTOP allocation request of $646,496 to build electric 
charging infrastructure at Judy K. Souza Operating Facility (JKSOF) for new 
METRO ZEBs which will arrive in 2020. 

Pending grant applications request a total of $9,691,026 in new formula and 
$4,194,437 in new competitive funds. Of this amount, $4,354,437 is to replace and 
refurbish buses. The remaining applications request funds for operating assistance 
and capital improvement projects. 
 
This staff report apprises the Board of grant applications in progress (Attachment 
A) and awarded grants, which fund METRO’s operations and capital improvements 
(Attachment B).  
 
During the next three months, staff intends to prepare grant applications for the 
recently announced AB 2766 and Caltrans’ Enhanced Mobility of Seniors and 
Individuals with Disabilities Program (FTA 5310). 
 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

Current grant applications (Attachment A) request $13,410,527 for new projects.  
The Operating and Capital Budgets will be amended as necessary when grants 
are awarded. 

V. ALTERNATIVES CONSIDERED 

This is for information only and there are no alternatives to consider. 

VI. ATTACHMENTS 

Attachment A:   Grant Applications as of May 2019 

Attachment B:   Active Grants as of May 2019 

 

Prepared By: Wondimu Mengistu, Grants/Legislative Analyst   
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DATE: May 17, 2019  

TO: Board of Directors 

FROM: Daniel Zaragoza, Operations Manager, Paratransit Division  

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR JANUARY, FEBRUARY AND MARCH 2019 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the quarterly METRO ParaCruz 
Operations Status Report for January, February and March 2019 

II. SUMMARY 

 Summary review of monthly operational statistics for ParaCruz: 

Comparing the monthly statistics of FY18 to the monthly statistics of FY19: 

 In January, the number of ParaCruz rides increased by 590  

 In February, the number of ParaCruz rides increased by 247 

 In March, the number of ParaCruz rides increased by 231 
 

 Summary of monthly operational information about ParaCruz: 

 January number of total ParaCruz rides:  5,710 

 February number of total ParaCruz rides:  6,066 

 March number of total ParaCruz rides;   6,472  

III. DISCUSSION/BACKGROUND 

Comparing December 2018 statistics to January 2019, ParaCruz rides 
decreased by 38. Comparing January 2019 statistics to February 2019, ParaCruz 
rides increased by 356. Comparing February 2019 statistics to March 2019, rides 
increased by 406. 

ParaCruz is currently working to improve its time on performance that has been 
below the desired 90% on time goal, due mostly to low Paratransit Operator 
staffing levels, hiring challenges and traffic congestion. Improvements on 
Scheduling and Dispatching methods have been implemented, ParaCruz has 
recently improved. ParaCruz is currently funded for 30 Paratransit Operators; two 
of these positions are vacant, three new Operators have been hired that are 
currently in training and ParaCruz currently has an open recruitment for 
Paratransit Operators. 

METRO ParaCruz is the federally mandated ADA complementary paratransit 
program of the Santa Cruz Metropolitan Transit District (METRO), providing 

Santa Cruz Metropolitan 

Transit District 
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ParaCruz Quarterly Report  

shared ride, door-to-door demand-response transportation to customers certified 
as having disabilities which prevent them from independently using the fixed 
route bus.  

IV. COORDINATION  

This staff report has been coordinated with statistics provided by the Finance and 
Fleet Departments.  The Eligibility Coordinator and Candis Almanza, Paratransit 
Supervisor, provided additional data. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

There are no financial considerations for this report.  

VI. ATTACHMENTS 

Attachment A:  ParaCruz On-time Performance Charts for January, 
February and March 2019 

Attachment B: Comparative Operating Statistics Tables for January, 
February and March 2019 

Attachment C: Number of Rides Comparison Chart  

Attachment D: Total Ride vs. Shared Ride Chart  

Attachment E: Annual Miles Comparison Chart  

Attachment F:  Monthly Assessments 

 

 

 

Prepared by:  Daniel Zaragoza, Operations Manager, Paratransit Division  
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VII. APPROVALS 

Daniel Zaragoza.' Operations Manager,
Paratrans1t D1v1s1on 

Alex Clifford, CEO/General Manager 
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ParaCruz Operations Status Report 

 

 

ParaCruz On-Time Performance Report 

 

 January 2018 January 2019 

Total pick ups 5,120 5,710 

Percent in “ready 
window” 

92.64% 87.50% 

1 to 5 minutes late 3.71% 4.48% 

6 to 10 minutes late 1.58% 2.91% 

11 to 15 minutes late .92% 1.84% 

16 to 20 minutes late .55% 1.26% 

21 to 25 minutes late .21% .79% 

26 to 30 minutes late .23% .46% 

31 to 35 minutes late .06% .25% 

36 to 40 minutes late .10% .28% 

41 or more minutes late 
(excessively late/missed 
trips) 

 
 

.00% .25% 

Total beyond “ready 
window” 

 
7.36% 12.50% 

 
On-time Performance 
During January, ParaCruz’ on time performance decreased 5.14% from last year and is 
2.50% below the targeted goal of 90%, the principal causes being low staffing levels 
and worsening traffic conditions, an increase of 2.76% from last month. Ridership 
decreased from last month.  

ParaCruz hired three new Operators. ParaCruz has one Operator on long-term 
disability. The total number of available working ParaCruz Operators is 19 per weekday, 
not including Operators on Annual Leave. ParaCruz is currently funded for 30 
Paratransit Operators. In the month of January, five of these position were vacant. 
ParaCruz has continued to recruit new Operators and to continue improvement on 
Scheduling and Dispatching methods to improve on time performance.   
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of January 2019, ParaCruz received five Customer Service Reports. 
Three were compliments for ParaCruz Operators; one was a general compliment, a 
person happy that ParaCruz has purchased new vehicles that provide a comfortable 
ride; one report was invalid, a person was upset that the Operator was blocking parking 
spaces while boarding a passenger. 
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 February 2018 February 2019 

Total pick ups 5,819 6,066 

Percent in “ready window” 87.18% 82.90% 

1 to 5 minutes late 4.55% 5.47% 

6 to 10 minutes late 2.77% 4.32% 

11 to 15 minutes late 2.02% 2.36% 

16 to 20 minutes late  .88% 1.81% 

21 to 25 minutes late  .87% 1.34% 

26 to 30 minutes late .35% .71% 

31 to 35 minutes late .30% .48% 

36 to 40 minutes late .22%  .33% 

41 or more minutes late 
(excessively late/missed trips) 

.05% .28% 

Total beyond “ready window” 

12.82% 17.60% 

 
On-time Performance 
 
During November, ParaCruz’ on time performance decreased 4.78% from last year and 
is 7.10% below the targeted goal of 90%, the principal causes being low staffing levels 
and worsening traffic conditions,  a decrease of 4.60% from last month. Ridership 
increased from last month.  
 
ParaCruz has three ParaCruz Operators in training. ParaCruz had three Operators on 
long-term disability. The total number of available working ParaCruz Operators is 18 per 
weekday, not including Operators on Annual Leave. ParaCruz is currently funded for 30 
Paratransit Operators. In the month of January, five of these position were vacant. 
ParaCruz has continued to recruit new Operators and to continue improvement to 
Scheduling and Dispatching methods to improve on time performance   
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of February 2019, ParaCruz received eight Customer Service 
Reports. Four were valid: two were Customer Service Representatives booking errors:   
one was a complaint regarding a person not being to get through to book a ride; and, 
one was a report of unsafe driving by an Operator. One was a compliment for an 
Operator.  In addition, three reports were not valid: a report of unsafe driving; and, two 
reports of the driver not showing for a passenger.                                                                                        
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 March 2018 March 2019 

Total pick ups 6,241 6,472 

Percent in “ready window” 88.24% 82.52% 

1 to 5 minutes late 5.00% 5.69% 

6 to 10 minutes late 2.82% 3.74% 

11 to 15 minutes late 1.68% 2.81% 

16 to 20 minutes late .95% 1.96% 

21 to 25 minutes late  .74% 1.33% 

26 to 30 minutes late .30% .83% 

31 to 35 minutes late .18% .48% 

36 to 40 minutes late .05% .39% 

41 or more minutes late 
(excessively late/missed trips) .05% .25% 

Total beyond “ready window” 

11.76% 17.48% 

 
 
On-time Performance 
During March 2019, ParaCruz’ on time performance decreased 5.72% from last year 
and is 7.48% below the targeted goal of 90%, the principal causes being low staffing 
levels and worsening traffic conditions, a decrease of.38% from last month. Ridership 
increased from last month.  
 
ParaCruz added three Operators who have begun training. ParaCruz had one Operator 
resign and has four Operators on long-term disability. The total number of available 
working ParaCruz Operators is 19 per weekday, not including Operators on Annual 
Leave. ParaCruz is currently funded for 30 Paratransit Operators. In the month of 
January, three of these positions are vacant. ParaCruz has continued to recruit new 
Operators and to continue improvement to Scheduling and Dispatching methods to 
improve on time performance 
 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of March 2019, ParaCruz received seven Customer Service Reports:  
Three were compliments to ParaCruz Operators. Four were valid complaints: two for 
late rides; one was an error with vehicle capacity for a client and their companion; and, 
one was a ride booking error.  
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ParaCruz Operations Status Report 

 

 

Comparative Operating Statistics through January 2019. 

 

 
 

January 
2018 

January 
2019 

 
FY 18 FY 19 

 Performance 
Averages 

Performance 
Goals 

Requested 5,977 6,437  48,036 27,914  6,883  

Performed 5,120 5,710  41,985 24,888  6,043  

Cancels 23.11% 21.94%  21.71% 20.74%  21.88%  

No Shows 3.48% 3.96%  3.62% 3.70%  3.63% Less than 3% 

Total miles  45,811 46,300  355,064 205,554  50,531  

Av trip miles 6.32 5.95  6.23 6.19  6.21  

Within ready 
window 

 
93.21% 

 
87.50% 

  
84.03% 

 
81.51% 

  
84.31% 

 
90.00% or better 

Call center 
volume 4,553 N/A 

 
N/A 22,252 

 
N/A 

New phone 
system 1/6/18 

Hold times 
less than 2 

minutes 93.21% N/A 

 

N/A 95.36% 

 

N/A 
Greater than 

90% 

Distinct riders 594 663  1,198 1,119  665  

Most frequent 
rider 45 rides 76 rides 

 
281 rides 171 rides 

  
57 rides  

Shared rides 58.0% 61.0% 
 

55.8% 65.4% 
  

62.86% 
Greater than 

60% 

Passengers 
per rev hour 1.64 1.92 

 

1.89 1.67 

  
 

1.89 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

  
 

N/A 
No more than 

25% 

Vendor cost 
per ride N/A N/A 

 
N/A N/A 

  
N/A  

Rides < 10 
miles 62.91% 62.50% 

 
64.43% 65.11% 

  
63.39%  

Rides > 10 37.09% 37.50%  35.37% 34.89%  36.44%  

Denied Rides 0 0  0 0  0 Zero 

Missed Trips 7 42  159 70  14  

Excessively 
Long Trips 1 1 

 
13 12 

  
2 

New Stat 
Jan 2017 

# Trips at 
Base Fare 3,290 3,535 

 
26,461 15,741 

  
3819                    

# Trips > 
Base Fare 947 999 

 

8,180 4,482 

  
 

1,114  
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Comparative Operating Statistics through February 2019. 
 

 

 

 
 

February 
2018 

February 
2019 

 
FY 18 FY 19 

 Performance 
Averages 

Performance 
Goals 

Requested 6,626 7,007  55,662 35,221  6,915  

Performed      5,819 6066  47,804 30,835  6063  

Cancels 20.80% 24.20%  21.60% 21.85%  22.16%  

No Shows 3.20% 3.18%  3.57% 3.83%  3.63% Less than 3% 

Total miles  49,271 47,226  404,358 255,500  50360  

Av trip miles 6.27 5.83  6.24 6.25  6.18  

Within ready 
window 

 
87.18% 

 
82.90% 

  
87.18% 

 
80.91% 

  
83.95% 

 
90.00% or better 

Call center 
volume 5,820 N/A 

 
N/A N/A 

 
N/A 

information not 
available 

Hold times 
less than 2 

minutes 94.97% N/A 

 

N/A 94.8% 

 

N/A 
information not 

available 

Distinct riders 551 647 
 
     1,263 1,204 

  
673  

Most frequent 
rider 39 rides 70 rides 

 
309 rides 197 rides 

  
59 rides  

Shared rides 52.5% 57.5% 
 

54.4% 66.3% 
  

64.11% 
Greater than 

60% 

Passengers 
per rev hour 1.83 2.08 

 

1.88 1.96 

  
 

1.92 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

  
 

N/A 
No more than 

25% 

Vendor cost 
per ride N/A N/A 

 
N/A N/A 

  
N/A  

Rides < 10 
miles 64.00% 62.83% 

 
64.00% 62.47% 

  
63.29%  

Rides > 10 36.00% 37.17%  36.00% 37.53%  36.71%  

Denied Rides 0 0  0 0  0 Zero 

Missed Trips 3 17  162 113  15 N/A 

Excessively 
Long Trips 3 4 

 
16 14 

  
2 

New Stat 
Jan 2017 

# Trips Base 
Fare 3,702 3,900 

 
30,163 19,589 

  
3,836  

# Trips > 
Base Fare 1,186 1,035 

 
9,366 5,543 

  
1,102  
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Comparative Operating Statistics through March 2019. 

 

 
 

March 
2018 

March 
2019 

 
FY 18 FY 19 

 Performance 
Averages 

Performance 
Goals 

Requested 7,340 7,007  62,002 62,805  6,935  

Performed 6,241 6,472  54,045 54,833  6083  

Cancels 23.34% 25.98%  21.81% 22.87%  22.38%  

No Shows 3.31% 3.27%  3.54% 3.73%  3.62% Less than 3% 

Total miles  54,426 49,928  458,751 445,375  49985  

Av trip miles 6.48 5.73  6.27 6.06  6.11  

Within ready 
window 

 
88.24% 

 
82.52% 

  
84.85% 

 
82.41% 

  
83.47% 

 
90.00% or better 

Call center 
volume 5,481 N/A 

 
25,569 N/A 

 
N/A 

information not 
available 

Hold times 
less than 2 

minutes 95.67% N/A 

 

N/A N/A 

 

N/A 
information not 

available 

Distinct riders 594 703  1,336 1,473  683  

Most frequent 
rider 55 rides 55 rides 

 
345 rides 336 rides 

  
59 rides  

Shared rides 58.0% 67.5% 
 

55.2% 65.4% 
  

64.90% 
Greater than 

60% 

Passengers 
per rev hour 1.66 2.05 

 

1.87 1.98 

  
 

1.95 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

 

N/A 
No more than 

25% 

Vendor cost 
per ride N/A N/A 

 
N/A N/A 

 
N/A  

Rides < 10 
miles 63.07% 62.84% 

 
63.90% 62.45% 

  
63.27%  

Rides > 10 36.93% 37.16%  36.10% 37.55%  36.73%  

Denied Rides 0 0  0 0  0 Zero 

Missed Trips 6 16  212 168  16 N/A 

Excessively 
Long Trips 3 2 

 
19 23 

  
2.17 

New Stat 
Jan 2017 

# Trips Base 
Fare 3,950 4,033 

 
34,113 34,689 

  
3,843  

# Trips > 
Base Fare 1,258 1141 

 
10,624 9,632 

  
1,092  
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ParaCruz Operations Status Report 

 
 

 

 

 

 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Total Rides 5,805 5,937 6,098 7,048 5,947 5,754 5,710 6,066 6,472

Shared Rides 3,132 2,930 3,287 3,980 3,261 2,939 2,782 3,354 3,513

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

 4,500

 5,000

 5,500

 6,000

 6,500

 7,000

 7,500

Total Ride vs. Shared Ride Count

Total 
Rides

Shared 
Rides
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ParaCruz Operations Status Report 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY 17 48,777 52,513 53,982 54,257 52,009 47,522 47,024 49,416 54,831 50,549 52,001 49,061

FY 18 47,578 51,011 51,532 58,776 52,811 47,551 45,811 49,271 54,426 53,633 53,164 47,473

FY 19 48,549 50,216 51,513 53,331 49,990 46,501 46,300 47,226 49,928

 45,000

 50,000

 55,000

 60,000

 65,000

 70,000

Annual Miles Comparison
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ParaCruz Operations Status Report 

Monthly Assessments 

MONTHLY ASSESSMENTS 

UNRESTRICTED 
RESTRICTED 
CONDITIONAL 

RESTRICTED 
TRIP BY TRIP TEMPORARY DENIED TOTAL 

APRIL 2018 35 0 0 0 0 35 

MAY 2018 33 0 0 1 0 34 

JUNE 2018 37 0 1 0 0 38 

JULY 2018 47 0 0 1 0 48 

AUGUST 2018 37 0 3 2 0 42 

SEPTEMBER 2018 35 0 0 2 0 37 

OCTOBER 2018 36 0 0 0 0 36 

NOVEMBER 2018 26 1 0 0 0 27 

DECEMBER 2018 17 0 0 0 0 17 

JANUARY 2019 21 0 2 0 0 23 

FEBRUARY 2019 10 0 0 1 0 11 

MARCH 2019 30 0 1 0 0 31 

Number of Eligible Riders for the month of January 2019 = 3,713 
Number of Eligible Riders for the month of February 2019 = 3,737 
Number of Eligible Riders for the month of March 2019 = 3,740 
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9-05F.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



9-06.1



9-06.2



9-06.3



9-06.4



9-06.5



- THIS PAGE INTENTIONALLY LEFT BLANK -



FY
19

 Q
3 

(J
an

ua
ry

 2
01

9 
- 

M
ar

ch
 3

1,
 2

01
9)

Ca
le

nd
ar

 O
pe

ra
ti

ng
 D

ay
s

Th
is

 Y
ea

r
La

st
 Y

ea
r

FY
19

 Q
3

FY
18

 Q
3

%
 C

ha
ng

e
Th

is
 Y

ea
r

La
st

 Y
ea

r
%

 C
ha

ng
e

62
63

13
3,

06
9

  
  

14
2,

51
4

  
-6

.6
%

To
ta

l P
as

s 
U

sa
ge

95
,0

24
   

   
97

,9
49

   
   

-3
.0

%
27

26
H

w
y 

17
 P

as
s 

U
sa

ge
35

,2
66

  
   

 
34

,6
33

  
  

1.
8%

54
54

Lo
ca

l C
ru

z 
Ca

sh
 U

sa
ge

6,
42

6
  

   
  

 
7,

91
0

  
   

 
-1

8.
8%

38
38

H
w

y 
17

 C
ru

z 
Ca

sh
 U

sa
ge

2,
49

4
  

   
  

 
3,

31
7

  
   

 
-2

4.
8%

To
ta

l P
as

s 
U

sa
ge

17
7,

25
5

18
8,

37
4

-5
.9

%

Th
is

 Y
ea

r
La

st
 Y

ea
r

%
 C

ha
ng

e
Th

is
 Y

ea
r

La
st

 Y
ea

r
%

 C
ha

ng
e

Lo
ca

l S
in

gl
e 

Ca
sh

 F
ar

e
46

,6
86

  
   

  
 

51
,2

86
  

   
  

 
-9

.0
%

Lo
ca

l S
in

gl
e 

Ca
sh

 F
ar

e
13

5,
73

2
  

  
15

0,
88

5
  

-1
0.

0%

H
w

y 
17

 S
in

gl
e 

Ca
sh

 F
ar

e
4,

16
9

  
   

   
 

5,
08

8
  

   
   

 
-1

8.
1%

H
w

y 
17

 S
in

gl
e 

Ca
sh

 F
ar

e
31

,2
30

  
   

 
36

,2
06

  
  

-1
3.

7%

To
ta

l C
as

h 
U

sa
ge

50
,8

55
56

,3
74

-9
.8

%
To

ta
l C

as
h 

U
sa

ge
16

6,
96

2
   

18
7,

09
1

-1
0.

8%

Q
ua

rt
er

ly
 T

ot
al

s 
(Q

3)
FY

19
 Q

3
FY

18
 Q

3
%

 C
ha

ng
e

Th
is

 Y
ea

r
La

st
 Y

ea
r

%
 C

ha
ng

e
Lo

ca
l F

ix
ed

 R
ou

te
1,

28
4,

88
8

1,
31

0,
06

9
-1

.9
%

U
CS

C
79

9,
08

4
  

  
 

78
6,

03
4

  
  

1.
7%

*

H
ig

hw
ay

 1
7 

Ex
pr

es
s

69
,7

72
71

,0
61

-1
.8

%
Ca

br
ill

o
74

,4
00

  
   

  
76

,5
36

  
   

 
-2

.8
%

**

Sy
st

em
 T

ot
al

1,
35

4,
66

0
1,

38
1,

13
0

-1
.9

%
St

ud
en

t 
To

ta
l

87
3,

48
4

   
 

86
2,

57
0

1.
3%

Q
ua

rt
er

ly
 S

ys
te

m
 R

id
er

sh
ip

 S
um

m
ar

y

W
ee

kd
ay

s

U
CS

C 
Sc

ho
ol

 D
ay

s 
*

W
ee

ke
nd

s

Ca
br

ill
o 

Sc
ho

ol
 D

ay
s 

**

Q
ua

rt
er

ly
 T

ot
al

s 
(Q

3)
St

ud
en

t 
Pa

ss
 T

ot
al

s

Re
gu

la
r 

Ca
sh

 U
sa

ge

Re
gu

la
r 

Pa
ss

 U
sa

ge
D

is
co

un
te

d 
Pa

ss
 U

sa
ge

 (
Se

ni
or

/D
is

ab
le

d)

Lo
ca

l P
as

s 
U

sa
ge

 S
ys

te
m

 T
ot

al
s

Q
ua

rt
er

ly
 T

ot
al

s 
(Q

3)
Q

ua
rt

er
ly

 T
ot

al
s 

(Q
3)

Q
ua

rt
er

ly
 T

ot
al

s 
(Q

3)
Q

ua
rt

er
ly

 T
ot

al
s 

(Q
3)

D
is

co
un

te
d 

Ca
sh

 U
sa

ge
 (

Se
ni

or
/D

is
ab

le
d)

15
‐Q
3

16
‐Q
3

17
‐Q
3

18
‐Q
3

19
‐Q
3

St
ud

en
t R

id
er
sh
ip

69
2,
53

2
83

2,
32

0
84

1,
64

9
86

2,
57

0
87

3,
48

4

N
on

‐S
tu
de

nt
 R
id
er
sh
ip

66
1,
32

0
62

0,
53

9
43

4,
69

5
44

7,
49

9
41

1,
40

4

To
ta
l R
id
er
sh
ip

1,
44

7,
04

8
1,
53

3,
52

2
1,
34

4,
19

1
1,
38

1,
13

0
1,
35

4,
66

0

 ‐

 5
00

,0
00

 1
,0
00

,0
00

 1
,5
00

,0
00

 2
,0
00

,0
00

Ridership

Th
ir
d 
Q
ua

rt
er
 R
id
er
sh
ip
 ‐
Sy
st
em

 T
ot
al
s

Attachment A

9-06A.1



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



Q
ua

rt
er
ly
 A
ve
ra
ge

 R
id
er
sh
ip
 b
y 
Ro

ut
e 
Re

po
rt

10
U

CS
C 

vi
a 

H
ig

h 
St

.
54

97
%

0%
1%

1%
53

91
%

0%
2%

1%
15

U
CS

C 
vi

a 
La

ur
el

 W
es

t
69

97
%

0%
1%

1%
16

U
CS

C 
vi

a 
La

ur
el

 E
as

t
67

97
%

0%
1%

1%
64

93
%

0%
2%

1%
19

U
CS

C 
vi

a 
Lo

w
er

 B
ay

54
95

%
1%

2%
1%

59
90

%
1%

3%
1%

20
U

CS
C 

vi
a 

W
es

t 
Si

de
49

88
%

2%
4%

4%
63

87
%

1%
3%

1%
20

D
 

U
CS

C 
vi

a 
W

es
t 

Si
de

 S
up

p.
46

98
%

0%
0%

1%
22

U
CS

C/
Co

as
ta

l S
ci

en
ce

 C
am

pu
s

55
99

%
0%

0%
0%

35
/3

5A
Sa

nt
a 

Cr
uz

/S
co

tt
s 

Va
lle

y/
SL

V
15

6%
7%

23
%

37
%

18
4%

5%
29

%
27

%
69

A
Ca

pi
to

la
 R

oa
d/

W
at

so
nv

ill
e

25
9%

7%
31

%
22

%
21

11
%

7%
28

%
18

%
69

W
Ca

p.
 R

oa
d/

Ca
br

ill
o/

W
at

so
nv

ill
e

28
8%

23
%

22
%

23
%

22
12

%
9%

25
%

18
%

71
Sa

nt
a 

Cr
uz

 t
o 

W
at

so
nv

ill
e

28
5%

18
%

26
%

24
%

21
5%

7%
30

%
20

%
91

X
Sa

nt
a 

Cr
uz

/W
at

so
nv

ill
e 

Ex
pr

es
s

16
6%

48
%

15
%

15
%

40
D

av
en

po
rt

/N
or

th
 C

oa
st

26
1%

0%
6%

61
%

41
Bo

nn
y 

D
oo

n
10

21
%

4%
20

%
38

%
42

D
av

en
po

rt
/B

on
ny

 D
oo

n
12

15
%

2%
17

%
31

%
11

20
%

2%
30

%
23

%

3
M

is
si

on
/B

ea
ch

10
33

%
6%

27
%

25
%

9
44

%
4%

31
%

8%
4

H
ar

ve
y 

W
es

t/
Em

el
in

e
15

7%
4%

50
%

32
%

55
Ri

o 
D

el
 M

ar
14

2%
42

%
25

%
20

%
8

3%
10

%
52

%
10

%
66

Li
ve

 O
ak

 v
ia

 1
7t

h
14

10
%

6%
20

%
26

%
12

11
%

4%
68

%
18

%
68

Li
ke

 O
ak

 v
ia

 B
ro

ad
w

ay
/P

or
to

la
13

21
%

7%
27

%
26

%
10

20
%

5%
32

%
16

%
72

W
at

so
nv

ill
e 

H
os

pi
ta

l/
Pi

nt
o 

La
ke

13
1%

9%
36

%
24

%
7

0%
8%

84
%

17
%

74
S

PV
H

S/
W

at
so

nv
ill

e 
H

os
pi

ta
l

16
0%

3%
8%

22
%

75
G

re
en

 V
al

le
y 

Ro
ad

13
0%

9%
38

%
24

%
11

0%
5%

45
%

19
%

79
Pa

ja
ro

/E
as

t 
La

ke
4

0%
15

%
36

%
24

%
4

0%
4%

26
7%

17
%

H
w

y 
17

H
w

y 
17

 E
xp

re
ss

15
-

-
7%

52
%

19
-

-
6%

31
%

31
61

%
6%

10
%

12
%

27
49

%
3%

16
%

11
%

35
 C

al
en

da
r 

Sc
ho

ol
 D

ay
s 

of
 S

JS
U

38
 C

al
en

da
r 

Sc
ho

ol
 D

ay
s 

of
 C

ab
ri

llo
54

 C
al

en
da

r 
Sc

ho
ol

 D
ay

s 
of

 U
CS

C

To
ta

l 
Ri

de
rs

U
CS

C 
Ri

de
rs

 %
Ca

br
ill

o 
Ri

de
rs

 %

D
is

co
un

t 
Fa

re
s 

an
d 

Pa
ss

es
 %

Re
gu

la
r 

Pa
ss

es
 %

U
CS

C 

In
te

rc
it

y

Ru
ra

l

Lo
ca

l

H
ig

hw
ay

 1
7

A
vg

. 
Ri

de
rs

hi
p 

pe
r 

Tr
ip

 

O
ct

ob
er

 1
, 

20
18

 -
 D

ec
em

be
r 

31
, 

20
18

A
ve

ra
ge

 W
ee

kd
ay

 R
id

er
sh

ip
 p

er
 T

ri
p

A
ve

ra
ge

 W
ee

ke
nd

 R
id

er
sh

ip
 p

er
 T

ri
p 

Ro
ut

e
Co

rr
id

or
To

ta
l 

Ri
de

rs
 

U
CS

C 
Ri

de
rs

 %
Ca

br
ill

o 
Ri

de
rs

 %

D
is

co
un

t 
Fa

re
s 

an
d 

Pa
ss

es
 %

Re
gu

la
r 

Pa
ss

es
 %

Attachment B

9-06B.1



1
0

U
C
S
C
 v

ia
 H

ig
h
 S

t.
5
4

5
2

0
1

1
5
3

4
8

0
1

1

1
5

U
C
S
C
 v

ia
 L

a
u
re

l 
W

e
st

6
9

6
7

0
0

1

1
6

U
C
S
C
 v

ia
 L

a
u
re

l 
E
a
st

6
7

6
5

0
1

1
6
4

6
0

0
1

1

1
9

U
C
S
C
 v

ia
 L

o
w

e
r 

B
a
y

5
4

5
1

0
1

1
5
9

5
3

0
2

1

2
0

U
C
S
C
 v

ia
 W

e
st

 S
id

e
4
9

4
3

1
2

2
6
3

5
4

0
2

1

2
0
D

 
U

C
S
C
 v

ia
 W

e
st

 S
id

e
 S

u
p
p
.

4
6

4
6

0
0

0

2
2

U
C
S
C
/
C
o
a
st

a
l 
S
c
ie

n
c
e
 C

a
m

p
u
s

5
5

5
4

0
0

0

3
5
/
3
5
A

S
a
n
ta

 C
ru

z
/
S
c
o
tt

s 
V
a
ll
e
y
/
S
L
V

1
5

1
1

3
6

1
8

1
1

5
5

6
9
A

C
a
p
it

o
la

 R
o
a
d
/
W

a
ts

o
n
v
il
le

2
5

2
2

8
5

2
1

2
1

6
4

6
9
W

C
a
p
. 

R
o
a
d
/
C
a
b
ri

ll
o
/
W

a
ts

o
n
v
il
le

2
8

2
6

6
7

2
2

3
2

6
4

7
1

S
a
n
ta

 C
ru

z
 t

o
 W

a
ts

o
n
v
il
le

2
8

2
5

7
7

2
1

1
2

6
4

9
1
X

S
a
n
ta

 C
ru

z
/
W

a
ts

o
n
v
il
le

 E
x
p
re

ss
1
6

1
7

2
2

4
0

D
a
v
e
n
p
o
rt

/
N

o
rt

h
 C

o
a
st

2
6

0
0

2
1
6

4
1

B
o
n
n
y
 D

o
o
n

1
0

2
0

2
4

4
2

D
a
v
e
n
p
o
rt

/
B
o
n
n
y
 D

o
o
n

1
2

2
0

2
4

1
1

2
0

3
3

3
M

is
si

o
n
/
B
e
a
c
h

1
0

3
1

3
2

9
4

0
3

1

4
H

a
rv

e
y
 W

e
st

/
E
m

e
li
n
e

1
5

1
1

8
5

5
5

R
io

 D
e
l 
M

a
r

1
4

0
6

3
3

8
0

1
4

1

6
6

L
iv

e
 O

a
k
 v

ia
 1

7
th

1
4

1
1

3
4

1
2

1
1

8
2

6
8

L
ik

e
 O

a
k
 v

ia
 B

ro
a
d
w

a
y
/
P
o
rt

o
la

1
3

3
1

3
3

1
0

2
1

3
2

7
2

W
a
ts

o
n
v
il
le

 H
o
sp

it
a
l/

P
in

to
 L

a
k
e

1
3

0
1

5
3

7
0

1
6

1

7
4
S

P
V
H

S
/
W

a
ts

o
n
v
il
le

 H
o
sp

it
a
l

1
6

0
0

1
4

7
5

G
re

e
n
 V

a
ll
e
y
 R

o
a
d

1
3

0
1

5
3

1
1

0
1

5
2

7
9

P
a
ja

ro
/
E
a
st

 L
a
k
e

4
0

1
2

1
4

0
0

1
1

1

H
w

y
 1

7
H

w
y
 1

7
 E

x
p
re

ss
1
5

-
-

1
8

1
9

-
-

1
6

3
1

1
9

2
3

4
2
7

1
3

1
4

3

3
5
 C

a
le

n
d
a
r 

S
c
h
o
o
l 
D

a
y
s 

o
f 

S
J
S
U

3
8
 C

a
le

n
d
a
r 

S
c
h
o
o
l 
D

a
y
s 

o
f 

C
a
b
ri

ll
o

5
4
 C

a
le

n
d
a
r 

S
c
h
o
o
l 
D

a
y
s 

o
f 

U
C
S
C

Q
u

ar
te

rl
y 

A
ve

ra
ge

 R
id

e
rs

h
ip

 b
y 

R
o

u
te

 R
e

p
o

rt
O

c
to

b
e
r 

1
, 

2
0
1
8
 -

 D
e
c
e
m

b
e
r 

3
1
, 

2
0
1
8

R
u
ra

l

L
o
c
a
l

H
ig

h
w

a
y
 1

7

D
is

c
o
u
n
t 

F
a
re

s 
a
n
d
 

P
a
ss

e
s

R
e
g
u
la

r 

P
a
ss

e
s

A
v
g
. 

R
id

e
rs

h
ip

 p
e
r 

T
ri

p
 

U
C
S
C
 

In
te

rc
it

y

A
v
e
ra

g
e
 W

e
e
k
d
a
y
 R

id
e
rs

h
ip

 p
e
r 

T
ri

p
A

v
e
ra

g
e
 W

e
e
k
e
n
d
 R

id
e
rs

h
ip

 p
e
r 

T
ri

p
 

R
o
u
te

C
o
rr

id
o
r

T
o
ta

l 

R
id

e
rs

 

U
C

S
C

 

R
id

e
rs

 

C
a
b
ri

ll
o
 

R
id

e
rs

 

D
is

c
o
u
n
t 

F
a
re

s 
a
n
d
 

P
a
ss

e
s

R
e
g
u
la

r 

P
a
ss

e
s

T
o
ta

l 

R
id

e
rs

U
C

S
C

 

R
id

e
rs

C
a
b
ri

ll
o
 

R
id

e
rs

Attachment B

9-06B.2



 
 

DATE: May 17, 2019 

TO: Board of Directors  

FROM: Barrow Emerson, Planning & Development Director 

SUBJECT: STATE ROUTE 1 BUS ON SHOULDERS PROJECT DEVELOPMENT 
ACTIVITIES  

I. RECOMMENDED ACTION 

That the Board receive a presentation and:  

A) Approve continuing with the development of the concept for the State 
Route 1 Bus On Shoulders project; and,  

B) Authorize the expenditure of up to $125,000 for the further project 
development activities for the operating concept, preliminary 
engineering, and coordination 

II. SUMMARY 

 In 2018, Santa Cruz Metropolitan Transit District (METRO) and Monterey-
Salinas Transit (MST) completed a study of the feasibility of bus operations 
on State Route (SR1) shoulders. 

 The Feasibility Study identified opportunities and constraints, and includes a 
financial analysis of various approaches to providing bus operations on SR1 
shoulders. 

 The recommended alternative for implementation in Santa Cruz County 
involves coordination with the Santa Cruz County Regional Transportation 
Commission (RTC) auxiliary lane projects on SR1. 

 At its August 24, 2018 meeting, the METRO Board approved a Memorandum 
of Understanding (MOU) with the Santa Cruz County Regional Transportation 
Commission (RTC), committing $50,000 in FY19 operating funds to further 
develop an operating concept for review by California Department of 
Transportation (Caltrans), which could lead to subsequent project approval 
and environmental clearance of the improvements. 

 METRO and RTC now want to move forward with further project development 
activities to progress the operating concept, by entering into an amendment to 
the MOU, providing an additional $125,000 for continued concept 
development, preliminary engineering, and coordination required to obtain 
Caltrans approval.  

Santa Cruz Metropolitan 

Transit District 
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III. DISCUSSION/BACKGROUND 

SR1 in both Monterey and Santa Cruz Counties is heavily congested during the 
morning and afternoon peak periods. During congested times, travel speeds are 
diminished, significant delays result and long queues form behind breakdown 
points.  
 
Bus operations along the congested portions of SR1 pose a significant challenge 
for METRO to keep public transit competitive with the single occupant vehicle in 
the same traffic conditions. In order to address similar problems, transit agencies 
in other states and California have implemented "bus on shoulder" (BOS) 
operations during peak congestion times in collaboration with their state 
department of transportation partners. The purpose of operating buses on 
highway shoulders is to keep buses moving and to provide a competitive 
advantage to the bus passenger over driving their own vehicle. This solution also  
helps address the congestion problem, reduces greenhouse gas emissions and 
could potentially increase ridership. 

 
AB 946 (Assembly Member Mark Stone) was passed in 2013, allowing Monterey 
and Santa Cruz Counties the ability to move forward with a feasibility study.  

 
In 2018, METRO and MST completed a feasibility study to evaluating the 
possibility of operating buses on highway shoulders in Monterey and Santa Cruz 
counties.  
 
This report was prepared in cooperation with Caltrans, CHP, TAMC, MST, RTC, 
METRO and local jurisdictions. 
 
The full Feasibility Study can be found on the METRO website: Monterey Bay 
Area Feasibility Study of Bus on Shoulder Operations on State Route 1 and the 
Monterey Branch Line  

 
Key Findings of Feasibility Study – Santa Cruz County 
 
Some of the key findings of the Feasibility Study for Santa Cruz County are: 
 

 Congestion and unreliability keeps METRO from using SR1 more extensively 
for bus services. 
 

 Existing and planned auxiliary lanes provide an opportunity for BOS 
operations and must be implemented in coordination with each stage of the 
auxiliary lane projects. This approach would be the most effective, with the 
least cost, and operationally superior.  
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Project cost estimates were developed for the different options along the 
project corridor. The BOS concept, operating in conjunction with the 
auxiliary lanes has a cost estimate of $7.9 million.  
 

There is an opportunity for significant time savings with a BOS operation of SR-1. 
Generally BOS operations are allowed to operate at a speed of up to 15 miles 
per hour faster than the adjacent congested general traffic lanes. For the eight 
plus mile segment between the Morrissey and State Park Drive interchanges, 
where peak travel speeds are currently around 15 miles per hour, this could 
result in a savings of more than 15 minutes per trip. Even more important than 
the actual speed is the reliability in travel time on every trip that is possible with 
BOS. Reliability is important to riders who have destinations that they need to get 
to on time. 
 
Recent Project Development Activities 

At its August 24, 2018 meeting, the METRO Board approved a Memorandum of 
Understanding (MOU) with the Santa Cruz County Regional Transportation 
Commission (RTC) as the implementing agency for the project, committing 
$50,000 in FY19 operating funds to further develop a Concept of Operations 
(ConOps) for review by California Department of Transportation (Caltrans), which 
could lead to subsequent project approval and environmental clearance of the 
improvements.  

The Draft ConOps was reviewed by Caltrans in November of 2018. Although 
Caltrans comments were minor, they require approval from the California Traffic 
Control Device Committee (CTCDC) for all signage and pavement markings that 
deviate from the California Manual for Traffic Control Devices (MUTCD). The 
proposal for non-standard signing and pavement markings will be reviewed by 
the CTCDC at the August 2019 meeting.  

The Draft ConOps was also provided to the California Highway Patrol (CHP) 
Headquarters and local divisions for review and comments have been received 
and incorporated into the document. The CHP is generally in support of the 
project, and continued coordination with the CHP through the development of the 
project through implementation will be essential to the success of the project. 
Support from CHP will greatly help in gaining approval from the CTCDC for the 
project’s signing and pavement marking concept. 

 
Next Steps 
 
Upon Caltrans and CHP concurrence on the ConOps and approval of non-
standard signing and pavement markings by CTCDC, RTC plans to implement 
each segment of the BOS project with the future auxiliary lane projects, as part of 
its Highway 1 Capital Investment Program.  
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The next step for METRO will be to committ up to an additional $125,000 in 
operating funds (included in the draft FY20 METRO annual budget) for further 
project development activities for review and approval by Caltrans and CTCDC.  
The RTC plans to include funding for the bus on shoulder improvements when 
applying for state and federal grants to fund the auxiliary lane projects.  

 
IV. FINANCIAL CONSIDERATIONS/IMPACT 

Initial financial impact is the approximately $125,000 to prepare further project 
development activities for Caltrans review and subsequent environmental review. 
The required funding is included in the FY20 draft Planning and Development 
Operating Budget within the Professional and Technical Fees (503031) account.  
Future costs could include the environmental review and implementation of 
required improvements.  

V. ALTERNATIVES CONSIDERED 

The alternative is to not pursue Highway 1 bus on shoulders solutions and accept 
the congestion related delays to METRO Highway 1 services, which limits the 
attraction of METRO services in terms of travel time savings relative to driving 
alone. 

VI. ATTACHMENTS 

Attachment A:  Highway 1 Bus-On-Shoulder MOU Amendment 1 

 
 
 
Prepared by: Barrow Emerson, Planning & Development Director   
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MEMORANDUM OF UNDERSTANDING 

HIGHWAY 1 BUS-ON-SHOULDER PROJECT 

AMENDMENT #1 

 

This Amendment #1 to the existing Memorandum of Understanding (“MOU”) is 

entered into between the Santa Cruz Metropolitan Transit District (“METRO”) and the 

Santa Cruz County Regional Transportation Commission (“SCCRTC”) (collectively the 

“Parties”) this _____ day of _____, 2019.  The Parties agree as follows: 

 

RECITALS 

 

WHEREAS, bus operations along the congested portions of Highway 1 within 

Santa Cruz County pose a significant challenge for METRO as the agency works to keep 

public transit competitive with single-occupant vehicles in the same traffic conditions. 

 

WHEREAS, in June of 2018, a Feasibility Study was completed to evaluate the 

possibility of operating buses on highway shoulders in Monterey and Santa Cruz counties 

(“Bus-on-Shoulder”). This study was prepared in cooperation with Caltrans, California 

Highway Patrol (CHP), SCCRTC, METRO and other local jurisdictions. 

 

WHEREAS, the Feasibility Study resulted in several findings, including a 

determination that Highway 1 shoulders lack the width and pavement structural section to 

support Bus-on-Shoulder operations without significant construction, and that existing 

and planned auxiliary lanes provide an opportunity for Bus-on-Shoulder operations and 

should be implemented in coordination with each of the auxiliary lane projects.  

 

WHEREAS, METRO and the RTC are interested in the potential implementation 

of the Bus-on-Shoulder project to address existing and future traffic issues, the two 

parities entered into an MOU on October 1, 2018 to support development of an operating 

concept. 

 

WHEREAS, additional project development activities are needed to obtain 

approvals by Caltrans, California Highway Patrol, and the California Traffic Control 

Device Committee. 

 

WHEREAS, this Amendment to the MOU outlines the general cooperation and 

funding framework relating to the preparation of further project development activities 

for the Bus-on-Shoulder project with the SCCRTC as the implementing agency for the 

capital project and METRO responsible for the Operations of the facility as outlined in 

the Concept of Operations (ConOps). 

 

WHEREAS, this MOU does not constitute a “Project” subject to the California 

Environmental Quality Act (“CEQA”). 
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 2 

NOW, THEREFORE: 

 

1. METRO and SCCRTC agree to work in good faith with Caltrans staff and a 

contract consultant to complete further project development activities for the Bus-

on-Shoulder project as rapidly as possible.   

 

2. SCCRTC agrees to contract, consistent with its contracting procedures, with a 

consultant it determines, in its sole reasonable discretion, to be qualified to 

prepare the further project development activities for the Bus-on-Shoulder project. 

 

3. METRO agrees to contribute $125,000 of METRO funds towards the cost of the 

preparation of the further project development activities by the contract 

consultant.  SCCRTC shall be responsible for the remaining cost of the contract, 

unless this MOU is amended in writing to require METRO to contribute 

additional funds.  Except for METRO’s contribution of funds hereunder, each 

party shall be responsible for its own costs incurred pursuant to this MOU. 

 

4. It is agreed that time is of the essence.   

 

5. SCCRTC and METRO shall defend, indemnify and hold one another and their 

respective officers, employees, and agents harmless from and against any and all 

liability, loss, expense, or claims for injury or damages arising out of the 

performance of this Agreement, but only in proportion to and to the extent such 

liability, loss, expense, attorney’s fees, or claims for injury or damages are caused 

by or result from the negligent acts or omissions or willful misconduct of their 

respective officers, agents, or employees. 

 

6. This Amendment to the MOU will be effective when signed by the officials listed 

below and will continue to be effective until completion of the project 

development activities for the Bus-on-Shoulder project, unless amended.  

Amendments may be made upon mutual agreement, in writing, of the Parties. 

 

 

 Santa Cruz Metropolitan   

 Transit District 

 

By: __________________________ __________________________ 

 Title: Date  

 Name: 

 

 Santa Cruz County Regional 

 Transportation Commission 

 

By: __________________________ __________________________ 

 Title: Date 

 Name: 
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DATE: May 17, 2019 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT 
  AS OF MARCH 31, 2019  

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of March 31, 2019 

II. SUMMARY OF ISSUES

 An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

 This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
March 31, 2019.”

 Staff recommends that the Board of Directors accept and file the attached
report.

III. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of March 31, 2019. The fiscal 
year has elapsed 75%. 

Slide 1 

(Cover) Year to Date Monthly Financial Report as of March 31, 2019  

Slide 2  

FY19 Operating Revenue and Expenses for the Month Ending March 31, 2019 

 Operating Revenues for the month are favorable by $192K

 Operating Expenses

 Labor Regular - unfavorable by $65K

 Labor OT - unfavorable by $145K

 Fringe Benefits – favorable by $140K

 Non-Personnel - unfavorable by $28K

Santa Cruz Metropolitan 

Transit District 
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 Total Operating Expenses – unfavorable by $96K 

 Transfers – favorable by $23K 

 Operating Balance – favorable by $73K 

Slide 3 

FY19 Operating Revenue and Expenses Year to Date as of March 31, 2019 

 Operating Revenues Year to Date are favorable by $2,030K 

 Operating Expenses   

 Labor Regular - favorable by $1,153K 

 Labor OT - unfavorable by $1,127K 

 Fringe Benefits - favorable by $810K 

 Non-Personnel - favorable by $530K 

 Total Operating Expenses – favorable by $1,367K 

 Transfers – favorable by $237K 

 Operating Balance – favorable by $3,160K 

Slide 4 

FY19 Operating Revenue by Major Funding Source - Year to Date as of March 
31, 2019  

 Passenger Fares -  actual is $7,731K while budget is $7,679K 

 Sales Tax Revenue (including Measure D) -  actual is $19,849K while budget 
is $18,652K 

 Other Revenue -  actual is $687K while budget is $400K 

 Transp Dev Act (TDA) - actual is $5,519K while budget is $5,306K 

 STA Op Assistance – actual is $2,009K while budget is $1,770K 

 Federal Op Assistance - actual is $218K while budget is $174K. 

Slide 5 

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of March 
31, 2019 

 Passenger Fares variance to budget is favorable by $52K primarily due to: 

 Special Transit Fares over budget (Contract payments from UCSC 
exceeding our budget projections).  

 Sales Tax Revenue variance to budget is favorable by $1,197K. Significant 
fluctuations in the variance to budget are expected in FY19 as the California 
Department of Tax and Fee Administration (CDT FA) changed the way funds 
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are disbursed, while the monthly budget allocations are based on last year’s 
actual allocations.   

 Other Revenue variance to budget is favorable by $286K primarily due to 
Interest income and Other Op Assistance/Funding (funding received by 
UCSC for the Articulated Bus Project) 

 Transp Dev Act (TDA) variance to budget is favorable by $213K due to 
revenues above prior year’s estimates from RTC. 

 STA Op Assistance variance to budget is favorable by $238K due to revised 
estimates by the State Controller’s office that increased the total amount of 
the FY2018 -2019 STA funding to Santa Cruz County.  

 Federal Op Assistance variance to budget is favorable by $43K due to 
Medicare Subsidy.  

Slide 6 

FY19 Operating Expenses by Major Expense Category Year to Date as of March 
31, 2019  

 Labor - Regular-  actual is $11,728K while budget is $12,881K 

 Labor – OT -  actual is $2,406K while budget is $1,279K 

 Fringe Benefits -  actual is $15,195K (of which $3,976K is the Retirement 
Expense YTD) while budget is $16,005K 

 Services -  actual is $2,586K while budget is $2,806K 

 Mobile Materials & Supplies -  actual is $2,161K while budget is $2,501K 

 Other Expenses - actual is $1,947K while budget is $1,918K.  

Slide 7 

Favorable/ (Unfavorable) Expense Variance to Budget Year to Date as of March 
31, 2019  

 Labor – Regular variance to budget is favorable by $1,154K primarily due to: 

 Vacant funded positions 

 Extended unpaid leaves of absence 

 Labor – OT variance to budget is unfavorable by $1,127K due to vacant 
positions and extended leaves of absence in various departments. 

 Fringe Benefits variance to budget is favorable by $810K primarily due to 
lower retirement and medical insurance costs. 

 Services variance to budget is favorable by $220K primarily due to Prof & 
Tech Fees under budget.   

 Mobile Materials & Supplies variance to budget is favorable by $340K due to 
Fuel/Lube Rev Veh and Rev Veh Parts.  
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 Other Expenses variance to budget is unfavorable by $29K primarily due to 
Settlement costs and Operating Lease Expense (offset by additional revenue 
from UCSC for the Articulated Bus Project).  

Slide 8 

FY19 Transfers Year to Date as of March 31, 2019 

 Transfer to Capital Budget (2016 Net Sales Tax Measure D) - actual is 
$1,632K while budget is $1,395K. 

 Transfer to Capital Budget (2016 Net Sales Tax Measure D) variance to 
budget is favorable by $237K. 

 

Slide 9  

FY19 Capital Budget Spending Year to Date (by Funding Source) as of March 
31, 2019 

 Total Capital Spending year to date is $2,484K; FY19 budget is $22.8M 

 Cal-OES Prop 1B Transits Security Grant spending (CTSGP) is $103K 

 Operating and Capital Reserve spending is $89K 

 Federal Capital Grants (FTA) spending is $1,031K 

 Measure D spending is $1,170K 

 State Transit Assistance (STA –SB-1-FY18) spending is $12K 

 State – PTMISEA (1B) spending is $79K. 

Slide10  

FY19 Capital Budget Spending Year to Date as of March 31, 2019 

 Total Capital Projects spending year to date is $2,484K; FY19 budget is 
$22.8M 

 Construction Related Projects spending is $184K for the following 
projects: 

 Pacific Station/Metro Center – Conceptual Design  

 Metrobase Project – Judy K. Souza – Operations Bldg. 

 Transit Security Projects  

 IT Projects spending is $4K for the following project:  

 Large Monitor Presentation System  

 Facilities Upgrades & Improvements spending is $8K for the following 
project: 

 138 Golf Club Fire Egress (FTA 5339a FY17) 
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 Revenue Vehicle Purchases, Replacement & Campaigns spending is 
$2,131K for the following projects: 

  Electric Bus (3), Infrastructure and Project Management (FTA 
5339c FY16)  

 AVL/ITS (FY18 STIP, Measure D) 

 VTA Bus Transfer - Decommission & Retrofit 10 Electric Hybrids, 
and 4 Diesel Artics  

  Paracruz Van Replacements (11) (FTA 5339a FY15/16) 

  Capitalized Lease (3 New Flyer Buses) – Year 2 

  Bus Repaint Campaigns (36) (FTA 5339a FY14) 

  Paratransit Vehicle (1) (FTA 5310 FY13/14) 

  Capitalized Lease – 3 New Flyer Buses – External Announcement 
System Programming Patch (Clever Devices)  

 Non-Revenue Vehicle Replacements spending is $55K for the following 
project: 

 Propane Fueled Tow Motor (FTA 5339a FY14)  

 Office Equipment spending is $32K for the following project:  

 Business Copy Machine – Admin (FTA 5339a FY18) 

 4 Vertical Fire King File Cabinets (Admin) 

 Misc. spending is $70K for the following project: 

 TVM Pin Pad Bezel 8 Upgrade (6) 

 C/S Call Center Furnishings (FTA 5339a FY18) 

 XPR7550 Handheld Radios (3) & Batteries (7) 

Slide 11  

(Cover Sheet) - Additional Information 

Slide 12  

Economic Indicators & Ridership for the Month of March 2019  

 Unemployment Rate % in Santa Cruz County is 6.9% 

 $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.60; 
$ Diesel is $3.79 

 Ridership YTD as of March 2019 changed as follows, year-over-year (FY18 – 
FY19):  

 1.3% decrease in Total ridership  

 1.4% decrease in Highway 17 ridership 
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 1.3% decrease in Local ridership 

 0.5% increase in UCSC ridership 

 6.4% increase in Cabrillo ridership 

 4.8% decrease in Non-Student ridership. 

 

Slide 13 

FY19 Operating Revenue, Expenses, and Transfers Year to Date as of April 30, 
2019: Preliminary  

 Revenue – favorable by $2,495K  

 Operating Expenses:  

 Personnel Expenses - favorable by $904K 

 Non-Personnel - favorable by $871K 

 Total Operating Expenses - favorable by $1,775K 

 Transfers –favorable by $82K 

 Operating Balance – favorable by $4,188K 

 

Slide 14 

FY19 Operating Revenue, Expenses, and Transfers Year to Date as of June 30, 
2019: Preliminary (reflects Actual Data for FY19 Quarters 1, 2, and 3 and 
Projections for the 4th  Quarter) 

 Revenue – favorable by $1,815K  

 Operating Expenses:  

 Personnel Expenses - favorable by $890K 

 Non-Personnel - favorable by $707K 

 Total Operating Expenses - favorable by $1,597K 

 Transfers –favorable by $3,412K 

 Operating Balance – No variance to budget. 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contributed to 
the favorable budget variance in Operating Balance, Year to Date as of March 
31, 2019.  

V. ALTERNATIVES CONSIDERED 

 There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

VI. ATTACHMENTS

Attachment A:  Year to Date Monthly Financial Report as of March 31, 2019 
Presentation  

Attachment B:    FY19 Capital Budget Project Status Report as of March 31, 
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DATE: May 17, 2019 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT 
AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution declaring vehicles and/or 
obsolete equipment as ready for disposal or auction and direct the CEO to 
dispose of the surplus items in conformance with METRO’s Administrative 
Policy Number AP-2020 - Fixed Assets and Inventoried Items. 

II. SUMMARY 

 In accordance with Santa Cruz Metropolitan Transit District’s (METRO) policy 
on disposal of fixed assets, at least once per year the Chief Financial Officer 
shall recommend to the Board of Directors a list of items to be declared 
excess with appropriate action for disposal. 

 Vehicles and/or equipment have exceeded their useful lives and are no longer 
needed by METRO. 

 Staff recommends that the Board of Directors approve the resolution for the 
disposal or auction of excess property (Attachment A) and declare the item(s) 
listed in Exhibit A as excess and direct staff to use appropriate action for 
disposal. 

III. DISCUSSION/BACKGROUND 

The following vehicles/equipment identified in the Excess Vehicle & Equipment 
Listing (Exhibit A) have become obsolete and surpassed their useful life 
expectancy:  

 

 One (1) 2008 Ford Explorer in poor condition.   

 Six (6) Paratransit vehicles (one purchased in 2002, three in 2003, one in 
2008, and one in 2011) all in poor condition. 

 Five (5) New Flyer buses (two purchased in 1998, two in 2002, and one in 
2003) all in poor condition.   

 The vehicles recommended for disposal are fully depreciated, so there is no 
financial obligation to a granting agency with regard to the recommended 
disposal.  The cost to repair and continue using these vehicles outweighs 
their value, therefore they are recommended for disposal at this time. 
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SR Asset Disposals  

 
Disposal of these assets has been coordinated with management and staff in 
processing them for disposal and auction if appropriate.  
 
Staff recommends that the Board of Directors approve a resolution (Attachment 
A) and declare the items listed in Exhibit A as excess and direct staff to use 
appropriate action for disposal.  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The estimated gross market value of these vehicles is approximately $18,000 
while all vehicles have reached the end of their useful life and are obsolete. 
There is no financial impact because of these disposals. 

Any revenue generated from the sale of these vehicles will be recorded as 
income in the current fiscal year’s operating budget to ‘Gain / Loss Disposal on 
Assets’ budget account 407090-100.   

V. ALTERNATIVES CONSIDERED 

 Keep the vehicles in inventory. Staff does not recommend this alternative 
because the vehicles have exceeded their useful life, and are cost prohibitive 
to repair. 

VI. ATTACHMENTS 

Attachment A: Resolution to Approve for the Disposal or Auction of Excess 
Property 

   Exhibit A: Excess Vehicle & Equipment Listing–as of May 17, 2019 

 

 

Prepared by:  Debbie Kinslow, Finance Deputy Director 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Office

Alex Clifford , CEO/General Manager 

/'I/ I /' 
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.
On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS

WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives
federal financial assistance from the Federal Transit Administration (FTA) to acquire
real property, equipment and supplies, and rolling stock; and

WHEREAS, all such assets must be managed, used, and disposed of in
accordance with applicable laws and regulations; and

WHEREAS, the FTA prescribes the method and delivers guidance to public
transit operators to comply with grant management requirements in accordance with the
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA
Circular 5010.1E; and

WHEREAS, the acquisition cost of each item identified as excess is greater than
$5,000; and

WHEREAS, the District has determined that it is necessary to either dispose of
the property, and/or to place the items up for auction.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves,
determines and orders as follows:

1. The following assets are declared excess property on the Excess Vehicle &
Equipment Listing as of 5/17/19, “Exhibit A” and may be disposed of or
auctioned as such:

a. “One (1) 2005 Ford Explorer SUV no. 503”;

b. “One (1) 2002 Chevrolet Venture Van no. 207”;

c. “One (1) 2011 Ford E350 Versa Shuttle no. 1103”;

d. “One (1) 2003 Ford Goshen GCII no. 2401”;

Attachment A
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Resolution No. _______
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Excess Property - Resolution 

e. “One (1) 2003 Ford Goshen GCII no. 2402”;

f. “One (1) 2003 Ford Goshen GCII no. 2403”;

g. “One (1) 2008 Chevrolet Type VII no. 2800”;

h. “One (1) 1998 New Flyer Bus D35LF no. 9806”;

i. “One (1) 1998 New Flyer Bus D40LF no. 9821”;

j. “One (1) 2002 New Flyer Bus D35LF no. 2213”;

k. “One (1) 2002 New Flyer Bus D40LF no. 2231”;

l. “One (1) 2003 New Flyer Bus D40LF no. 2237”;

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District on May 17, 2019, by the following vote:

AYES: DIRECTORS –

NOES: DIRECTORS –

ABSENT: DIRECTORS –

ABSTAIN: DIRECTORS –

____________________________________
Board Chair

ATTEST:

__________________________
ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

__________________________
JULIE SHERMAN
General Counsel

Attachment A
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EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
RESOLUTION NO.

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 5/17/19

(Attached)
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DATE: May 17, 2019 

TO: Board of Directors 

FROM: Ciro Aguirre, Chief Operations Officer 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND 
AMENDMENT EXTENDING THE CONTRACT WITH FIRST ALARM 
SECURITY & PATROL, INC. FOR SECURITY GUARD SERVICES 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a 2nd amendment 
extending the contract, exercising the second and final option with First 
Alarm Security & Patrol, Inc. for Security Guard Services, increasing the 
contract total by $504,263 for the additional one-year period, thereby 
increasing the total contract authority from $2,085,308 to $2,589,571. 

II. SUMMARY 

 Santa Cruz Metropolitan Transit District (METRO) is currently under contract 
with First Alarm Security & Patrol, Inc. (First Alarm) for Security Services, 
which is due to expire on May 31, 2019. 

 The contract allows two (2) one-year options to be exercised; this proposed 
action would exercise the second and final option. 

 First Alarm has submitted a proposal for the option period that includes an 
additional Security Officer to perform, on a trial basis, additional duties staff 
has identified as necessary.  

 First Alarm has performed its duties well under this contract, and therefore the 
second one-year option extension is recommended. 

III. DISCUSSION/BACKGROUND 

METRO utilizes contracted security services for protection at various METRO 
facilities. These services are crucial in order to ensure the safety of the public 
and METRO employees, and to protect METRO property.  Some of the services 
provide by the Security Officers include conducting foot patrols at transit facilities 
and addressing issues that may arise, providing protection of METRO employees 
during Ticket Vending Machine servicing, revenue retrieval, and conducting fare 
box vault processing services.  First Alarm is METRO’s current provider for these 
services. 

METRO’s contract with First Alarm for Security Services was established on June 
1, 2015 for a three-year period, with two optional one-year extensions.  The 
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First Alarm Contract Renewal 

current contract is due to expire on May 31, 2019, and this is the second 
extension of the contract.  Per Ciro Aguirre, Chief Operations Officer, the quality 
of service provided by First Alarm has been good.  Due to current conditions, 
staff has identified additional duties that justify the need for an additional Security 
Officer.  

METRO, in discussion with First Alarm, has identified the following duties the 
additional Patrol Officer/TVM Services position is to perform:  

Ticket Vending Machine (TVM) Detail – Officer is to accompany METRO 
employees to provide a security deterrent while the TVM is being serviced, 
and/or revenues are extracted. This detail may be performed on a scheduled or 
unscheduled basis.  Unscheduled will depend on any unforeseen malfunctions 
requiring immediate response to restore service to the TVM.  

Enhanced Patrol Pacific Station – Due to increased public activity at the Pacific 
Station Transit Center, the Officer will perform site patrols and provide enhanced 
safety and security to employees and the riding public. 

Patrol of METRO Facilities – Officer will be responsible for patrolling METRO 
sites such as the Administrative, Maintenance, Operations and Paratransit 
facilities. 

Parking Enforcement – METRO has been experiencing parking violations at the 
Cavallaro and Paul Sweet Road Park and Ride lots.  Officer will be assigned 
Parking Enforcement Detail by providing patrols to these satellite locations and 
ensuring that Parking Ordinances are being followed, specifically with current 
prevalent overnight or long-term parking issues. 

Bus Stop Patrol Detail – METRO has experienced an increase in the number of 
rider complaints related to Bus Stops and Shelters misused by non-riding 
members of the public. Officer is to perform patrols to reported locations and 
enforce METRO Code of Conduct aspects.  

The Officer, trained to perform the various functions of Post Officers, will be 
available to assume Post assignment due to absences, or when additional 
personnel coverage is required for special events.    

First Alarm has reviewed the requirements of this extension and has submitted a 
proposal (Attachment A) for the one-year extension term.  

Staff recommends that METRO exercise the second and final option for a one-
year contract extension with First Alarm, and increase the total not-to-exceed 
authority by $504,263 to fully fund the fifth year.   
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Staff further recommends that the Board of Directors authorize the CEO to sign a 
2nd amendment memorializing the one-year contract extension on behalf of 
METRO.  Ciro Aguirre, Chief Operations Officer, will continue to serve as the 
Contract Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

This contract has a total not to exceed contract authority of $2,085,308.  The cost 
proposal for the additional one-year period is $528,763; this includes $50,585 in 
wages and billable rate for the additional Officer, and a 2% escalator for wages 
and billable rate for the other Officers.  METRO will have exhausted $2,050,808 
of the contract authority by the end of the current term, which will leave 
approximately $34,500 in contract authority.  Therefore, $504,263 of additional 
authority is required at this time to fully fund the fifth year of the contract, and 
staff is requesting approval to add this amount to the contract, which is inclusive 
of a $10,000 contingency for special events that take place throughout the year 
requiring additional Officers.  The extension total contract amount will be 
$538,762.28, with a not to exceed contract total of $2,589,571. 

Funds to support this contract are included in the Operations FY19 & FY20 
Security Services (503171) Operating Budgets. 

V. ALTERNATIVES CONSIDERED 

 Do not extend this contract.  Staff does not recommend this option, as 
METRO does not have in-house staff who are registered or trained to perform 
these security services. 

 Remove the additional Officer. Not recommended as the need to expand 
certain duties has become necessary due to changes in the community.  

VI. ATTACHMENTS 

Attachment A: Renewal letter from First Alarm Security & Patrol, Inc. 

Attachment B: Second Amendment to the Contract with First Alarm Security 
& Patrol, Inc. 

 

 

Prepared by:  Joan Jeffries, Administrative Specialist  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SECOND AMENDMENT TO CONTRACT NO. 15-07 

FOR SECURITY GUARD SERVICES 

This Second Amendment to Contract No. 15-07 for Security Guard Services is made effective June 1, 
2019 between the Santa Cruz Metropolitan Transit District ("Santa Cruz METRO"), a political 
subdivision of the State of California, and First Alarm Security & Patrol, Inc. ("Contractor"). 

I. RECITALS 

1.1 Santa Cruz METRO and Contractor entered into a Contract for Security Guard Services 
("Contract") on June 1, 2015. 

1.2 The Contract allows for amendment upon mutual written consent. 

1.3 Santa Cruz METRO and Contractor desire to amend the Contract to extenq the Contract term, 
to increase the Contract total not-to-exceed amount, and to incorporate Contractor's Option 
Year 5 proposal. 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 

II. TERM 

2.1 Article 4.01 is replaced in its entirety by the following: 

The term of this Contract shall be from June 1, 2015 to May 31, 2020. 

Santa Cruz METRO and Contractor may extend the term of this Contract at any time for 
any reason upon mutual written consent. 

III. COMPENSATION 

3.1 Article 5.01 is amended to include the following language: 

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the rates 
agreed upon and set forth in Contractor's Option Year 5 proposal, Attachment A to the 
Second Amendment. 

Under the terms of the Second Amendment, the Contract total not-to-exceed amount is 
increased by $504,263. The new Contract total not-to-exceed amount is $2,589,571. 
Contractor understands and agrees that if it exceeds the $2,589,571 maximum amount 
payable under this Contract, it does so at its own risk. 

IV. REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of the Contract that are not affected by this Amendment shall remain 
unchanged and in full force and effect. 
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V. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS 

5.1 The parties agree that this Contract, agreements ancillary to this Contract, and related 
documents to be entered into this Contract will be considered executed when the signature of 
a party is delivered by scanned image as an attachment to electronic mail. Such scanned 
signature must be treated in all respects as having the same effect as an original signature. 
Each party further agrees that this Contract may be executed in two or more counterparts, all 
of which constitute one and the same instrument. 

VI. AUTHORITY 

6.1 Article 7 is amended to include the following language: 

Each party has full power to enter into and perform this Second Amendment to the 
Contract and the person signing this Second Amendment on behalf of each has been 
properly authorized and empowered to enter into it. Each party further acknowledges that 
it has read this Second Amendment to the Contract, understands it, and agrees to be bound 
by it. 

Signed on _____________ _____ _ 

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
FIRST ALARM SECURITY & PATROL, INC. 

Cal Horton, President 

Approved as to Form: 

Julie Sherman, General Counsel 
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Option Year 5 
Attachment A 

Form l 
Option Vear Five (June 1, 2019- May 30, 2020) 

-~a!!!_~~f-~-~~p~s-~-----··-­
First Alarm 5ecurity & Patrol, Inc. 

1. DIRECT LABOR (Specify)* 

Pacific Station 

Site Supervisor 

Unarmed Security Guard 

Total Per Week 

Vault 

Unarmed Security Guard 

Total Per Week 

Rodriguez 

Assistant Site Supervisor 

Unarmed Security Guard Day Shift 

Total Per Week 

Patrol Officer/ lVM Services 

Unarmed Security Guard 

Total PerWeek 

SUBTOTAL DIRECT 

2. OVERTIME/HOLIDAY 

Assistant Site Supervisor 

Unarmed Security Guard 

#of Person-

Hours/Week 

40 
128 

168 

48 

48 

40 
100 

140 

40 
40 

Holiday Hours 

40 
168 

Pay Percentage Bill 

Rate/Hour Increase Rate/Hour 

$24.00 3.10% $31.74 

$16.25 1.56% $24.32 

$16.25 1.56% $24.32 

$17.75 1.43% $26.63 

$16.25 1.56% $24.32 

$16.25 1.56% $24.32 

X BASE= 
O.H. 

RATE 

1.5 $39.95 

1.5 $36.48 

*differential based on 1.38% of base rate by4 observed holidays falling on workdays 

3. DIRECT COST ITEMIZATION 

(See attached) 

All costs included in bill rate 

4. ANNUALIZED TOTAL 
. , 
.. 

> 

Signature of Authorized Representative 

Percentage Extended Extended 
Estimated Estimated 

Difference Weekly Annual 

2.0% $1,269.60 $66,019.20 

2.0% $3,112.96 $161,873.92 

$227,893.12 

2.0% $1,167.36 $60,702.72 

$60,702.72 

2 rnh $1,065.20 $55,390.40 

2.0% $2,432.00 $126,464.00 

$181,854.40 

$972.80 $50,585.60 
$50,585.60 

... . $521.035.84 

DIFFERENTIAL 

$420.40 $1597.80 
$1,614.48 $6,UB.64 

$7,726.44 

$528,762.28 

Date 

' 
....! 
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DATE: May 17, 2019

TO: Board of Directors

FROM: Eddie Benson, Maintenance Manager

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO FLYERS ENERGY,
LLC FOR OFF-SITE FUELING SERVICES NOT TO EXCEED $885,000

I. RECOMMENDED ACTION

1) That the Board of Directors authorize the CEO to execute a contract with
Flyers Energy, LLC for Off-site Fueling Services in an amount not to
exceed $885,000 for a three (3)-year period, with an option to extend the
contract for a total term of six (6) years.

2) That the Board of Directors authorize the CEO to execute a future
amendment with Flyers Energy, LLC for the option to extend, increasing
the contract total for the option period as required, not to exceed a total
value of $1,770,000 for the full six (6) years.

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a need for Off-site
Fueling Services.

• A competitive procurement was conducted to solicit bids from qualified firms.
Three (3) firms submitted bids for METRO’s review.

• Staff has reviewed all submitted bids and is recommending that the Board of
Directors authorize a contract with Flyers Energy, LLC.

III. DISCUSSION/BACKGROUND

METRO requires off-site fueling of its ParaCruz and non-revenue vehicles with
regular unleaded gasoline, and Facilities Maintenance requires red-dyed diesel
for emergency generators.  Flyers Energy, LLC is METRO’s current provider for
these services; however, this contract will expire on May 31, 2019, with no further
options to renew.

On February 4, 2019, METRO legally advertised and distributed Invitation for
Bids (IFB) No. 19-04 to eleven (11) firms, posted notice on its website, and sent
email notices to all GovDelivery subscribers.  On March 1, 2019, bids were
received and opened from three (3) firms.  A list of firms and a summary of the
bids received are provided in Attachment A.  Staff has reviewed all submitted
bids.  Flyers Energy, LLC has been determined to be the lowest responsible
bidder whose bid is responsive to all the requirements of the IFB.

Santa Cruz Metropolitan 
Transit District 
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Staff is recommending the following actions:  1) that the Board of Directors
authorize the CEO to execute a three (3)-year contract on behalf of METRO with
Flyers Energy, LLC for Off-site Fueling Services in an amount not to exceed
$885,000; and 2) that the Board of Directors authorize the CEO to execute a
future contract extension with Flyers Energy, LLC for an additional three (3)-year
term, for a total anticipated contract value not to exceed $1,770,000 and a total
term not to exceed six (6) years.

Contractor will provide all services meeting all METRO’s specifications and
requirements of the contract.  Eddie Benson, Maintenance Manager, will serve as
the Contract Administrator and will ensure contract compliance.

IV. FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $885,000 for the first three (3) years.  Should
the three (3)-year option be exercised, the total six (6)-year value of the contract
is anticipated to be $1,770,000.  Funds to support this contract are included in
the Fleet Maintenance FY19 –FY21 Fuels & Lubricants - Revenue Vehicles
(504012) and Fuels & Lubricants - Non Revenue Vehicles (504011) Operating
budgets, and planned for the FY22 budgets.  The Department Manager will be
responsible for budgeting this expense each fiscal year.

V. ALTERNATIVES CONSIDERED

• METRO could choose to use retail gas stations for its ParaCruz and non-
revenue fleet, but this is not recommended as retail prices would be higher
than the contract prices proposed.

VI. ATTACHMENTS

Attachment A: Summary of Bids Received

Attachment B: Contract with Flyers Energy, LLC

Note:  A full copy of the Contract is available on request.

Prepared By: Joan Jeffries, Administrative Specialist

Off-site Fueling Services Contract Award
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Bid Results for IFB No. 19-04 

Off-site Fueling Services 

Opened March 1, 2019 at 2:00 PM 

 
 
 

BIDDER ITEM AMOUNT BID 

Flyers Energy, LLC 
1 2.1950 

2 2.4407 

3 2.4317 

SC Fuels 
1 2.2467 

2 2.4986 

3 2.4896 

WEX Bank 
1 No Bid Form submitted 

2 No Bid Form submitted 

3 No Bid Form submitted 
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CONTRACT FOR PROCUREMENT OF OFF-SITE FUELING SERVICES (19-04) 

THIS CONTRACT is made effective on June 1, 2019 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT ("Santa Crnz METRO"), a political subdivision of the State of California, and 
FLYERS ENERGY, LLC ("Contractor"). 

1. RECITALS 

1.1 Santa Crnz METRO's Primaiy Objective 

Santa Crnz METRO is a public entity whose primary objective is providing public transportation 
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060. 

1.2 Santa Cruz METRO's Need for Off-site Fueling Services 

Santa Cruz METRO requires Off-site Fueling Services to fuel its non-revenue and ParaCruz 
fleets, and red-dyed diesel for its emergency generators. In order to obtain said Off-site Fueling 
Services, Santa Crnz METRO issued an Invitation for Bids, dated Febrnaiy 4, 2019, setting forth 
specifications for such Off-site Fueling Services. The Invitation for Bids is attached hereto and 
incorporated herein by reference as Exhibit A. 

1.3 Contractor's Bid Form 

Contractor is a supplier of Off-site Fueling Services desired by Santa Crnz METRO and whose 
principal place of business is 2360 Lindbergh Street, Auburn, California 95602. Pursuant to the 
Invitation for Bids issued by Santa Cruz METRO, Contractor submitted a bid for provision of 
said Off-site Fueling Services, which is attached hereto and incorporated herein by reference as 
ExhibitB. 

1.4 Selection of Contractor and Intent of Contract 

On March 1, 2019, Santa Cruz METRO selected Contractor as the lowest responsive, responsible 
bidder to provide said Off-site Fueling Services. The purpose of this Contract is to set forth the 
provisions of this procurement. 

1.5 Contractor and Supplier Synonymous 

For the purposes of this Contract, the terms "contractor" and "supplier" are synonymous. 

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW 

2.1 Documents Incorporated in This Contract 

The documents listed below are attached to this Contract and by reference made a part hereof. 
This is an integrated Contract. This writing constitutes the final expression of the patiies' 
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Contract, and it is a complete and exclusive statement of the provisions of that Contract, except 
for written amendments, if any, made after the date of this Contract in accordance with Section 
12.15 of the General Conditions to the Contract. 

a) ExhibitA 

Santa Cruz Metropolitan Transit District's "Invitation for Bids" dated February 1, 2019, 
including Addendum No. 1datedFebruary25, 2019. 

b) Exhibit B (Bid Form) 

Contractor's Bid Form to Santa Cruz METRO for Off-site Fueling Services, signed by 
Contractor and datedFebruary 25, 2019. 

2.2 Conflicts 

Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede Exhibit B. 

2.3 Recitals 

The Recitals set forth in Article 1 are part ofthis Contract. 

3. TIME OF PERFORMANCE 

3.1 General 

Contractor shall perform work under this Contract at such times to enable it to meet the time 
schedules specified in the Specifications Section of the IFB. The Contractor shall not be 
responsible for delays caused by force maj eure events described in Section 3 of the General 
Conditions of the Contract. 

3.2 Term 

The term of this Contract commences on the execution of the Contract and shall remain in force 
for a three (3) year period thereafter. At the option of Santa Cruz METRO, this Contract may be 
renewed for one (1) additional three (3) year tetm under the same conditions and pricing 
structure. 

Santa Cruz METRO and Contractor may extend the term of this Contract at any time for any 
reason upon mutual written consent. 

4. COMPENSATION 

4.1 Terms of Payment 

Santa Cruz METRO agrees to pay Contractor as per the rate schedule identified in the Bid Form, 
Exhibit B. Contractor understands and agrees that if it exceeds the $885,000 maximum amount 
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payable under this Contract, it does so at its own risk. 

Payment shall be made to Contractor in accordance with monthly invoices submitted by 
Contractor that reflect the amount of fuel gallons actually supplied dming each month. The 
supplies and materials called for under the specifications will be used by Santa Crnz METRO in 
the performance of a government function and are exempt from taxation by the United States 
Government. Santa Cruz METRO will, if requested, furnish a tax exemption certificate and any 
and all affidavits and documents that may be necessaiy to establish such exemption. Santa Cruz 
METRO is exempt from the payment of Federal Excise Tax, and State Excise and Transportation 
taxes, but is responsible for California Sales Tax. Contractor will add applicable taxes and 
surcharges at the time of invoicing. 

Compensation rates for the optional term are subject to negotiation and shall not exceed the 
annual percentage change in the Consumer Price Index for the San Francisco-Oakland-San Jose 
area effective at the time of negotiation. Costs for any enhancement in service will be negotiated. 

4.2 Invoices 

Contractor shall submit monthly invoices of services provided to Santa Crnz METRO that 
include the following information: 

a) Vehicle ID number and mileage; 

b) Employee's unique ID number; 

c) Date services was provided; 

d) Contract unit price(s) of services(s) perfom1ed; 

e) Total monthly dollar amount of services perfonned; and 

f) Santa Crnz METRO-assigned purchase order number. 

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by 
Santa Crnz METRO (or any grantor of Santa Crnz METRO, including, without limitation, any 
State or Federal agency providing project funding or reimbursement) at any time for any reason 
upon demand for not less than four (4) years after the date of expiration or termination of the 
Contract. Under penalty of law, Contractor represents that all amounts billed to Santa Crnz 
METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4) 
necessary for performance of the services. No expenses shall be paid by Santa Crnz METRO 
unless specifically allowed by this Contract. 

5. NOTICES 

All notices under this Contract shall be deemed duly given upon delive1y, if delivered by hand, or 
three (3) days after posting if sent by registered mail, receipt requested, to a patiy hereto at the 
address hereinunder set forth, or to such other address as a party may designate by notice 
pursuant hereto. 
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Santa Cmz METRO 

Santa Cmz Metropolitan Transit District 
110 Vernon Street 
Santa Cmz, CA 95060 

Attention: Alex Clifford, CEO/General Manager 

CONTRACTOR 

Flyers Energy, LLC 
395 Oyster Point Boulevard, Suite 206 
South San Francisco, CA 94080 

Attention: Lynn Olson, Director of Cardlock 
(650) 873-8200, extension 2515 
lynno@4flyers.com 

6. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS 

The parties agree that this Contract, agreements ancillaiy to this Contract, and related documents 
to be entered into this Contract will be considered executed when the signature of a party is 
delivered by scanned image as an attachment to electronic mail. Such scanned signature must be 
treated in all respects as having the same effect as an original signature. Each patiy further agrees 
that this Contract may be executed in two or more counterparts, all of which constitute one and 
the same instrument. 

7. AUTHORITY 

Each party has full power and authority to enter into and perform this Contract and the person 
signing this Contract on behalf of each has been properly authorized and empowered to enter into 
this Contract. Each party further acknowledges that it has read this Contract, understands it, and 
agrees to be bound by it. 

SIGNATURES ON NEXT PAGE 
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Signed on _~6_· ~,Jl/_C(~i~Z_o_/~1 ___ _ 

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
FLYERS ENERGY, LLC 

Ken Dwelle, Chief Operating Officer 

Approved as to Form: 

Julie A. Sherman, General Counsel ~AE::·· .. 
y 

5 

Attachment B

9-11B.5



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



DATE: May 17, 2019 

TO: Board of Directors 

FROM: Eddie Benson, Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND 
CONTRACT AMENDMENT WITH LUMENATURE TO INCREASE THE 
CONTRACT TOTAL BY $19,778 FOR ENERGY-EFFICIENT LIGHTING 
RETROFIT 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a 2nd contract 
amendment with Lumenature to increase the contract total by $19,778 for 
Energy-Efficient Lighting Retrofit, thereby increasing the total contract 
authority from $169,192 to $188,970 

II. SUMMARY 

 The Santa Cruz Metropolitan Transit District (METRO) is participating in the 
Energy Watch Program in order to replace its light fixtures at all of its 
facilities with energy-efficient light-emitting diode lights (LEDs). 

 The Board of Directors gave approval for METRO to enter into a contract 
with Lumenature, an Energy Watch Program Installer, for Energy-Efficient 
Lighting Retrofit on August 24, 2018. 

 Following Board approval, Lumenature conducted a final walkthrough of all 
METRO’s sites, and submitted revised proposals of $10,779 that ensure 
adequate lighting levels for each facility and take advantage of every 
opportunity for energy savings.  

 The increase in the revised proposal covers $10,779 for additional changes 
in scope and $8,999 as an additional 5% contingency.  

 The revised proposals will increase the total cost of the project by $19,778, 
thereby increasing the total contract authority from $169,192 to $188,970. 

 Staff is recommending a contract amendment to incorporate Lumenature’s 
revised proposals. 

III. DISCUSSION/BACKGROUND 

METRO has a need to replace its light fixtures with energy-efficient light-emitting 
diode lights (LEDs) at all of its facilities as part of the area-wide effort to have a 
more sustainable and eco-friendly business.  To accomplish this, METRO is 
participating in the Energy Watch Program (Program), a partnership between the 

Santa Cruz Metropolitan 

Transit District 
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Energy-Efficient Lighting Retrofit Amendment 

Association of Monterey Bay Area Governments (AMBAG) and Pacific Gas and 
Electric Company (PG&E). 

At its August 24, 2018 Board Meeting, METRO’s Board gave approval for METRO 
to enter into a contract with Lumenature, a Program Installer with pre-negotiated 
pricing, for Energy-Efficient Lighting Retrofit at each of METRO’s facilities.   

Following Board approval, Lumenature conducted final walkthroughs at each of 
METRO’s facilities.  Adjustments were made to the proposals for each site to 
ensure that adequate lighting levels and current levels of emergency lighting would 
be maintained, and to incorporate every opportunity for energy savings.  Amending 
the contract to account for the final revised proposals, and 5% contract 
contingency, will result in an increase of $19,778. 

Staff recommends that the Board of Directors authorize the CEO to execute a 2nd 
contract amendment on behalf of METRO with Lumenature to incorporate the final 
revised proposals.  Eddie Benson, Maintenance Manager, will continue to serve as 
the Contract Administrator and will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The original contract has a total not to exceed of $169,192.  Additional funds in an 
amount of $19,778 are requested for approval at this time. The increase in the 
revised proposal covers $10,779 for additional changes in scope and $8,999 as an 
additional 5% contingency.  The new contract total not to exceed would be 
$188,970. 

This project is funded by a loan from PG&E.  Monthly loan payments are to be 
added to METRO’s utility bill, but will be offset by the energy savings that result 
from the more efficient lighting.  Therefore, there will be no change to METRO’s 
normal utility bill amounts until the loan is completely paid, at which time the bill 
amounts will be reduced accordingly.   

Calculating each site’s loan allocation amount with the anticipated monthly bill 
savings, the estimated time to pay off the loan varies per site, with a range of one 
and a half years to just under six years. 

V. ALTERNATIVES CONSIDERED 

 None.  As there is no up-front cost to complete this project, staff 
recommends moving forward with the revised proposals to take advantage 
of the most energy-efficient design possible. 
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Energy-Efficient Lighting Retrofit Amendment 

VI. ATTACHMENTS

Attachment A: Revised Proposals Job Summary 

Attachment B: 2nd Amendment to the Contract with Lumenature 

Prepared By: Eddie Benson, Maintenance Manager 
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Green = Credit Red = Increase
Site Change Order 1 Copay Change Order 2 Copay Increase Amount
JKS $15,349.28 $18,693.92 $3,344.64
Maintenance $38,924.49 $43,104.83 $4,180.34
Bus Wash $19,512.00 $20,500.88 $988.88
Soquel Park & Ride $1,237.36 No change order $0.00
Cavallaro $21,824.92 $21,775.04 $49.88
Pacific $36,760.98 $38,755.37 $1,994.39
110 Vernon $35,582.26 $37,140.05 $1,557.79

Overall $169,191.29 $179,970.09 $10,778.80

SCMTD Lighting Project Change Order Analysis

* Added drivers for (15) fixtures on dimmers, in training rooms and conference room.

* Added (1) additional emergency driver found in compressor room during installation.

Cavallaro:
* Added (1) fixture retrofit at flag pole.
110 Vernon:

* Removed fixture in front of elevator (fixture removed by SCMTD staff).
new fixtures.

* Added (2) exterior fixtures with emergency drivers in generator enclosure.
* Added (2) recessed can fixture retrofits in upstairs showers.

SCMTD

* Added custom kits for pendant fixtures.

* Changed fixtures at top of roll up door on Vernon St side to retrofit kits instead of

Maintenance:
* Changed fixture in uniform closet to 1L instead of 2L.

* Added (16) more emergency drivers that were discovered during installation.

Bus Wash:
* Added (1) additional can fixture in break room.

* Changed (4) wallpacks to have retrofit kits instead of new fixtures.
Pacific Station:

* Added (10) additional fixtures found by technicians in storage room, garage, and hallways.
* Added (2) Linmore emergency drivers in men's and women's restrooms.
* Added (1) additional Bodine emergency driver for can.

Summary of changes:

JKS:

* Added (5) emergency drivers for can fixtures found during installation.
* Added (2) fixtures in elevator.
* Removed (9) emergency drivers that were not needed for 2x4 fixtures.
* Removed (3) fixtures that were duplicated in file storage by lunch room.
* Added (1) recessed can retrofit in shop restroom.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SECOND AMENDMENT TO CONTRACT NO. 19-02 
FOR ENERGY-EFFICIENT LIGHTING RETROFIT 

This Second Amendment to Contract No. 19-02 for Energy-Efficient Lighting Retrofit is made effective 
May 23, 2019 between the Santa Cruz Metropolitan Transit District ("Santa Cruz METRO"), a political 
subdivision of the State of California, and Pursell Construction, Inc. d/b/a Lumenature ("Contractor"). 

I. RECITALS 

1.1 Santa Cruz METRO and Contractor entered into a Contract for Energy-Efficient Lighting 
Retrofit ("Contract") at all of Santa Cruz METRO's facilities on January 30, 2019. 

1.2 The Contract allows for amendment upon mutual written consent. 

1.3 A First Amendment was executed on January 30, 2019 incorporating Contractor's revised 
proposals, which had been adjusted to ensure adequate lighting levels and emergency lighting 
would be maintained, and to incorporate more opportunities for energy savings, for each of 
Santa Cruz METRO's faci lities. 

1.4 The Contractor has identified additional lighting improvements to further improve lighting 
and energy savings, and has submitted a second set of revised proposals for this work. 

1.5 Santa Cruz METRO and Contractor desire to amend the Contract to incorporate Contractor's 
second set of revised proposals, and to increase the Contract total not-to-exceed amount 
accordingly. 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 

II. COMPENSATION 

2.1 Article 5 .1 is amended to include the following language: 

Contractor has submitted additional revised proposals for each of Santa Cruz METRO's 
facilities, which are hereby incorporated into the Contract as Attachment A to this Second 
Amendment. 

Under the terms of the Second Amendment, the Contract total not-to-exceed amount is 
increased by $10, 778.80. The new Contract total not-to-exceed amount is $179,970.80. 
Contractor understands and agrees that if it exceeds the $179,970.80 maximum amount 
payable under this Contract, it does so at its own risk. 

III. REMAINING TERMS AND CONDITIONS 

3.1 All other provisions of the Contract that are not affected by this Amendment shall remain 
unchanged and in full force and effect. 
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IV. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS 

4.1 The parties agree that this Contract, agreements ancillary to this Contract, and related 
documents to be entered into this Contract will be considered executed when the signature of a 
party is delivered by scanned image as an attachment to electronic mail. Such scanned 
signature must be treated in all respects as having the same effect as an original signature. 
Each party further agrees that this Contract may be executed in two or more counterparts, all 
of which constitute one and the same instrument. 

V. AUTHORITY 

5.1 Article 9 is amended to include the following language: 

Each party has full power to enter into and perform this Second Amendment to the 
Contract and the person signing this Second Amendment on behalf of each has been 
properly authorized and empowered to enter into it. Each party further acknowledges that 
it has read this Second Amendment to the Contract, understands it, and agrees to be bound 
by it. 

Santa Cruz METRO -
SANT A CRUZ METRO POLIT AN 
TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
PURSELL CONSTRUCTION, INC. 
d/b/a LUMENATURE 

Mark A. Pursell, President 

Approved as to Form: 

Julie Sherman, Genera l Counsel 

2 
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DATE: May 17, 2019 

TO: Board of Directors 

FROM: Dawn Crummié, Human Resources Director 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 7TH 
AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH 
ALLIANT INSURANCE SERVICES, INC. FOR EXCESS WORKERS’ 
COMPENSATION INSURANCE, INCREASING THE CONTRACT TOTAL 
BY AN AMOUNT NOT TO EXCEED $180,000 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a 7th amendment, 
extending the contract for one year with Alliant Insurance Services, Inc. for 
Excess Workers’ Compensation Insurance administered by California State 
Association of Counties Excess Insurance Authority (CSAC EIA), in an 
amount not to exceed $180,000 for the premium and broker fee for the 
additional one-year period. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) uses workers’ 
compensation excess insurance from California State Association of Counties 
Excess Insurance Authority (CSAC EIA).  Alliant Insurance Services, Inc. is 
the broker that METRO is required to use when contracting services with 
CSAC EIA. 

• METRO’s contract with Alliant will expire on June 30, 2019. 

• The estimated premium for Excess Workers’ Compensation Insurance ranges 
from $158,000 to $180,000 for the next year.  The final proposed premium will 
not be available until mid to late June.   

• CSAC EIA and Alliant Insurance Services, Inc. have performed their duties 
very well under this contract, and therefore a one-year contract extension is 
recommended. 

• Staff recommends that the Board approve a contract extension with Alliant 
Insurance Services, Inc. for Excess Workers’ Compensation Insurance, which 
will be administered by CSAC EIA, in an amount not to exceed $180,000. 

III. DISCUSSION/BACKGROUND 

METRO has an insurance policy for individual worker's compensation claims 
exceeding $350,000 from the CSAC EIA using Alliant Insurance Services, Inc. as 
broker.  The contract with Alliant was established on July 1, 2011 and is due to 

Santa Cruz Metropolitan 
Transit District 
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expire on June 30, 2019.  Per Dawn Crummié, Human Resources Director, over 
the past year the quality of service provided by CSAC EIA and Alliant Insurance 
Services, Inc. has been very good.   

CSAC EIA will not have a final premium proposal for the next year until mid to 
late June.  An early premium estimate, prepared in December 2018, ranged from 
$165,000 to $180,000.  A more recent premium estimate, from March 2019, is 
$158,000.   These estimates are based on METRO’s estimated 2019/20 payroll 
and METRO’s workers' compensation claim experience in past years.  CSAC 
EIA’s final premium proposals for the 2016/17, 2017/18, and 2018/19 fiscal years 
were $197,257, $161,597, and $156,418, respectively.  In addition to the 2019/20 
premium, a separate broker fee will be due to Alliant, which has been $5,000 for 
the past four years.   

Staff recommends that METRO extend the current contract with Alliant Insurance 
Services, Inc. for an additional one-year period, with authority for additional funds 
up to $180,000.  Staff further recommends that the Board of Directors authorize 
the CEO to sign a one-year contract extension on behalf of METRO for the 
specific proposed premium amount.  The contract extension Amendment will not 
be finalized until the final proposal is received from Alliant.  If the combined 
broker fee and premium proposal exceed $180,000, staff will return to the Board 
for authorization.  Dawn Crummié, Human Resources Director, will continue to 
serve as the Contract Administrator and will ensure contract compliance.   

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The final early estimate for the coming year’s premium has increased by $1,000 
from last year’s final early estimate.  The premium projection is based on 
METRO’s workers' compensation claim experience, the pool's workers' 
compensation claim experience, and METRO’s estimated 2019/20 payroll.  

Funds in an amount not to exceed $180,000 are requested for approval at this 
time.  The amount that staff is requesting is based on the high end of the 
December 2018 estimate.  Staff expects this amount to be enough to also cover 
the anticipated broker fee of $5,000. 

Funds to support this contract are paid out of operating expenses from the G/L 
Account 502081, Workers’ Compensation.  Costs are billed to departments 
based on number of employees in the department. 

Alliant Insurance Services for Excess Workers’ Comp Extension 
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V. ALTERNATIVES CONSIDERED 

• Do not extend this contract.  Staff does not recommend this option, as 
METRO is legally obligated to provide Workers’ Compensation Insurance to 
its employees. 

VI. ATTACHMENTS 

Attachment A: 2019/2020 Estimates from CSAC EIA 

 

 

Prepared By:  Joan Jeffries, Administrative Specialist 
  

Alliant Insurance Services for Excess Workers’ Comp Extension 
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Estimated Premium: $165,000 to $180,000 Estimated Payroll: $22,178,319

Payroll Audit: $554

Estimated Collectible: $165,554 to $180,554 Rating Group: Low Safety

Estimate Assumptions & Updates

Rating Methodology Change

Payroll Audit Adjustment

Experience Modification Factor

EWC Payroll History EWC Premium History

2018/19 Estimated Payroll: $21,141,677 2018/19: $156,418

2017/18 Estimated Payroll: $21,207,283 2017/18: $161,597

In 2016/17, the Board of Directors voted to change the rating methodology for the Public Entity (PE) rating group by splitting it into 

two groups. The Public Entity rating group was separated into a High Safety group, members with more than 40% of total payroll in 

safety classcodes, and a Low Safety group, members with less than 40% safety payroll. The methodology change is being phased-

in over 5 years, 2019/20 will be the 4th year. These estimates account for the methodology phase-in, the premiums for public 

entity members are now based on 4/5ths of the new split rating group methodology and 1/5ths on the old rating methodology. The 

rating changes do not affect schools or counties. 

If you have directed us to apply the 2017/18 payroll audit to your 2019/20 premium, it has been included in the total collection 

shown.  If you have decided to handle the payroll audit outside of your premium, the Estimated Premium shown is the estimated 

total collection.

Your experience modification factors (ex-mod) have been calculated for 2019/20 using the updated payroll and loss data.  Your ex-

mod represents how your loss rate (based on 7 years of payroll and losses) compares to the average loss rate for your rating 

group.  An ex-mod of less than 100% indicates that your loss rate is better than average, while one that is greater than 100% 

indicates that your loss rate is worse than average.

In the table below, ex-mod 1 reflects your ex-mod  for the $125K-$300K rating layer, while ex-mod 2 reflects your ex-mod for the 

$300K to $1M rating layer.  Therefore if your SIR is $300K or higher, you will only see ex-mod 2 below.  

CSAC Excess Insurance Authority

2019/20 Budget Estimates, December 2018

Santa Cruz Metro Transit District

This second round of early estimates have been prepared to further aid you in budgeting for the 2019/20 fiscal year. It is important 

to keep in mind it is still early in the process of determining each Program’s total cost for the upcoming year. Since the initial 

version provided in October, we have updated the budget estimates to reflect the estimated 2019/20 payroll submitted via the 

renewal applications and losses evaluated as of 6/30/2018. The estimates provided are intended to be conservative; however, 

since there is a chance that final premiums may be in excess of these estimates, we recommend you budget towards the high end 

of the range.

If you are aware that you have had any substantial changes over the past 12 months, please contact Brian Kelley and a better 

estimate will be developed for you. 

Excess Workers' Compensation Program

The EWC premium projections have been updated to reflect your entity’s estimated 2019/20 payroll, as provided on your renewal 

application and your entity's losses based on the 6/30/18 evaluation date. This premium estimate assumes pool rate increases of 

2.5-12.5% and excess and reinsurance rate increases of 5-15%. The estimates have become more accurate with updated 

exposure and losses, but are still conservative due to the pending actuarial results and final reinsurance rates. Once those are 

received, we will distribute more accurate premium numbers in March.

17/18 18/19 19/20

ex-mod 2 89% 89% 89%

89%

89%

89%

89%

89%

89%

89%

EWC Experience Modification Factor History
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SCMTD

Santa Cruz Metro Transit District

CSAC Excess Insurance Authority

2019/20 Early Budget Estimates, March 2019

0

This third round of early estimates have been prepared to further aid you in budgeting for the 
2019/20 fiscal year. At this time, updated estimates are being provided for all major programs. Since 
the December version: (1) The budget estimates have been updated with actuarial rates for the 
pooled layers; (2) The reinsurance rates were updated where we have proposals; and (3) We have 
incorporated more accurate administrative budget numbers. While the estimates provided are more 
refined from the previous version, they contain a range if there are still outstanding items specific to 
the program. The estimates are intended to be conservative, however there may be a chance that 
final numbers will come in higher than the assumptions currently in place. For this reason we 
recommend continuing to budget toward the high end of the estimate range if one is provided.

$21,207,283
$21,141,677

The EWC premium projections have been updated to reflect your entity’s estimated 2019/20 exposure, as 
provided on your renewal application, as well as losses based on the June 30, 2018 data collection. Since the 
December estimate, we have updated the projected program administrative costs and received and updated 
the pool and reinsurance rates.

Pool rates have changed from last year as follows:
    •  County rates are down 5.1% on average
    •  Low Safety rates are down 3.3% on average
    •  High Safety rates are down 3.9% on average
    •  School rates are down 2.2% on average

Reinsurance Premiums changed from last year as follows:
   •  Ace layer $45m x $5M -  5.5% increase
   •  Liberty Mutual layer $50M to Statutory - Pending proposals, estimated 7% increase
   •  Safety National - No Rate change

The estimates have become more accurate, however, we are still pending the finalization of some 
miscellaneous fees. To remain somewhat conservative at this point, the estimates were rounded up to the 
nearest $1,000. We will distribute final premium numbers in June once the nominal fees are finalized.

Premium

$158,000

Excess Workers' Compensation Program

2017/18 Estimated Payroll:
2018/19 Estimated Payroll:

$161,597
$156,41818/19 Premium:

17/18 Premium:

19/20 Estimated Premium:
Premium Audit: $554
Collectible Amount: $158,554

$22,178,3192019/20 Estimated Payroll:
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DATE: May 17, 2019 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: METRO ADVISORY COMMITTEE (MAC) MEMBERS’ RESIGNATION 

I. RECOMMENDED ACTION 

Open a 30-day nomination period beginning June 1, 2019 to solicit and 
accept Board nominees and citizen applications after which time the MAC 
Ad Hoc Committee will convene to review and recommend two candidates 
to the METRO Board. 

II. SUMMARY

 The METRO Advisory Committee (MAC) is to be comprised of seven
members.

 Two members have resigned effective April 29, 2019 and May 14, 2019.

 The MAC Bylaws Section 3.5 state when a vacancy is created or a MAC
member’s term expires, the METRO Board shall be solicited for nominations.
Upon conclusion of a thirty-day nomination period, the MAC Ad Hoc
Committee (Board Directors Bottorff, Coffman-Gomez, McPherson, and
Meyers) shall convene and review applications and Board nominations and
make an appointee recommendation to the full METRO Board.

III. DISCUSSION/BACKGROUND

MAC recently received letters from two of its members, one resigning effective
April 29, 2019 and one effective May 14, 2019.  In an effort to fill those vacant
seats, staff requests the METRO Board of Directors open a thirty-day nomination
period beginning June 1, 2019.

Once this thirty-day nomination period has concluded, the MAC Ad Hoc
Committee will meet to review and recommend two candidates to the full Board
of Directors at their August 23, 2019 meeting.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None

Santa Cruz Metropolitan 

Transit District 
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MAC Member’s Resignation 

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS

Attachment A: Resignation Letters – Kevin Andrews & Cassity Mega 

Attachment B: MAC Bylaws Adopted January 26, 2018 

Prepared By: Donna Bauer, Administrative Assistant 
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VII. APPROVALS 

Alex Clifford, CEO/General Manager 
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DATE: May 17, 2019 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: METRO ADVISORY COMMITTEE (MAC) MEMBER’S’ RESIGNATION 

I. RECOMMENDED ACTION 

Open a 30-day nomination period beginning June 1, 2019 to solicit and 
accept Board nominees and citizen applications after which time the MAC 
Ad Hoc Committee will convene to review and recommend a candidate to 
the METRO Board. 

II. SUMMARY

• The METRO Advisory Committee (MAC) is to be comprised of seven
members.

• One Two members hasve resigned effective April 29, 2019 and May 14, 2019.

• The MAC Bylaws Section 3.5 state when a vacancy is created or a MAC
member’s term expires, the METRO Board shall be solicited for nominations.
Upon conclusion of a thirty-day nomination period, the MAC Ad Hoc
Committee (Board Directors Bottorff, Coffman-Gomez, McPherson, and
Meyers) shall convene and review applications and Board nominations and
make an appointee recommendation to the full METRO Board.

III. DISCUSSION/BACKGROUND

MAC recently received a letter from one two of its members, one resigning
effective April 29, 2019 and one effective May 14, 2019.  In an effort to fill thoseat
vacant seats, staff requests the METRO Board of Directors open a thirty-day
nomination period beginning June 1, 2019.

Once this thirty-day nomination period has concluded, the MAC Ad Hoc
Committee will meet to review and recommend a two candidates to the full Board
of Directors at their August 23, 2019 meeting.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None
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MAC Member’s Resignation 

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS

Attachment A: Resignation Letters – Kevin Andrews & Cassity Mega 

Attachment B: MAC Bylaws Adopted January 26, 2018 

Prepared By:  Donna Bauer, Administrative Assistant 
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From: Kevin Andrews
To: veronica; Joseph Martinez; Jason Lopez; Cassity Mega; Michael Pisano; Becky Taylor; Donna Bauer
Subject: Notice of resignation from MAC: start of a new chapter
Date: Monday, April 29, 2019 9:43:25 AM

Dear Fellow MAC Members:

I write with great sadness to inform you I must resign from the Santa Cruz Metro Advisory
Committee effective immediately. It is a bittersweet transition as I prepare to embark upon a
new journey, having just accepted a new job in the Washington, D.C. area.
I have thoroughly enjoyed serving on the MAC and learning about the challenges and
triumphs that come with running an agency in order to provide great service to its customers.
WE have some of the best drivers, hands down, and I commend the work Metro has done,
Veronica in particular, to ensure riders with disabilities are treated equitably, respectfully and
appropriately.

Thank you all again, and please feel free to keep in touch. Keep it weird, Santa Cruz!

-- 
Best,
Kevin Andrews
Email: 
Mobile Telephone:
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From: Cassity Mega
To: Becky Taylor; Cassity Mega; Jason Lopez; Joseph Martinez; Kevin Andrews; Michael Pisano; Veronica Elsea;

Barrow Emerson; Donna Bauer
Subject: MAC letter of resignation
Date: Tuesday, May 14, 2019 8:12:14 AM

Hi everyone,

It’s been an absolute pleasure serving on the MAC for the past two years. I can’t express the
gratitude I have for the work you all have done. The way you all work to be positive and active
parts of the community have inspired me immensely. I regret to inform you that I will not be
able to attend any more MAC meetings, and I will be resigning from my position as the Cabrillo
Representative, as I start school at UC Berkeley in August. Please feel free to reach out if I can
help with anything at all.

With sincerity and gratitude,
Cassity Mega
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BYLAWS FOR THE SANTA CRUZ METRO
ADVISORY COMMITTEE

Article I
GENERAL PROVISIONS

§1.1 Purpose - Bylaws

These Bylaws shall govern the proceedings of the METRO Advisory 
Committee (MAC), an advisory committee established by the Board of
Directors of the Santa Cruz Metropolitan Transit District (METRO).

§1.1.1 Purpose – METRO Advisory Committee (MAC)

The MAC members serve at the pleasure of the Santa Cruz Metropolitan
Transit District Board of Directors.  The purpose of the MAC is to provide a
citizen forum (advisory committee) in which the METRO Board and
CEO/General Manager can delegate topics for discussion and in which
recommendations can be formulated and communicated to the METRO
Board of Directors.  MAC members should be current frequent riders of
the fixed-route, paratransit or commuter services provided by Santa Cruz
METRO and should approach their review of topics from a regional thinker
perspective in their review of matters referred by the METRO Board of
Directors or the CEO/General Manager.

§1.2 Construction of Bylaws

As used in these Bylaws, “MAC” means the METRO Advisory Committee.
These Bylaws shall govern the MAC’s proceedings to the extent they are
not inconsistent with METRO Administrative Code or Regulations or
California or Federal law. These Bylaws or amendments become effective
upon approval by the METRO Board of Directors.

§1.2.1 Orderly Administration of MAC Meetings

The MAC shall follow Robert’s Rules of Order or Sturgis, the Standard
Code of Parliamentary Procedure, as may be adopted by the current Chair
of MAC.

§1.3 Definitions: As used in these Bylaws:

a. “Chair” means the Chair of the MAC Committee.
b. “Vice chair” means the Vice Chair of the MAC Committee.

MAC Bylaws Page 2 of 11 Approved 01/26/2018
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c. “Staff” means staff members that are assigned to support the MAC 
Committee by the METRO CEO/General Manager. 

 
 

Article II 
DUTIES AND AUTHORITY 

 
§2.1 Duties 
 

It shall be the duty of the MAC to provide recommendations to the Board 
of Directors on matters referred to the MAC by the Board or CEO/General 
Manager, and to perform such additional duties as assigned by the Board.  
The MAC may also address issues which members or the public raise with 
respect to the quantity and quality of services provided by METRO. 

 
§2.2 Limitations on Authority 
 

The sole jurisdiction and authority of the MAC is to serve in an advisory 
capacity to the Board of Directors.  MAC shall not have any authority to 
take actions that bind METRO or the Board of Directors. With the approval 
of the CEO/General Manager, and subject to budget considerations, the 
MAC may design informational signs to be placed on the inside of buses 
and it may design and distribute an informational brochure to increase the 
public’s knowledge of the operation and existence of the MAC.  MAC 
members are not allowed to give direction to the administrative support 
personnel or any other METRO employee. 

 
a. Reports to the Santa Cruz METRO Board of Directors. 

 
Communications by the MAC to the Board of Directors shall be through 
the CEO/General Manager.  All such communications shall be provided to 
the Board of Directors and placed on the next available Board agenda as 
a consent item under the heading of “communications to the Board from 
the MAC.”  

  
At the request of the MAC Chair or Vice Chair, and upon concurrence of a 
majority of the MAC members, matters which the MAC intends to discuss 
with the Board of Directors may be placed on the Board of Director’s 
agenda by the CEO/General Manager.  MAC shall comply with all 
requirements for the inclusion of such items on the Board’s agenda as are 
deemed appropriate by the CEO/General Manager. 

 
The MAC Chair or Vice Chair shall provide the Board of Directors an oral 
report on MAC activities twice a year, once in June and once in 
December. 
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Article III 
MEMBERSHIP 

 
§3.1 Membership 
 

a. Appointment to the MAC. 
 

The MAC shall be composed of no greater than 7 members appointed 
by the Board of Directors. All MAC members shall serve for a term of 4 
years and will serve at the pleasure of the Board of Directors.  
Members wishing to resign from an appointment may submit such 
resignation to the CEO/General Manager. 

 
The METRO Board of Directors shall nominate individuals to be 
considered for appointment as members of the MAC. Additionally, 
Santa Cruz County residents who have submitted an application 
directly to METRO shall be considered.  Annually, the METRO Board 
Chair shall appoint an Ad Hoc Committee composed of four members 
of the Board and who shall meet as needed to review the list of Board 
nominees and other citizen applications and make appointment 
recommendations to the full Board.  Appointments to the METRO 
Advisory Committee shall be made by the METRO Board of Directors. 

 
b. Composition of Membership on MAC. 

 
All members shall be residents of the County of Santa Cruz. When 
making its appointments, the Board shall strive to balance the 
membership to reflect the ethnic, gender, and geographic diversity of 
the County.  
 
To the extent it is practical, representation on MAC will be regular 
riders of the system and will include representatives of the following 
consumer groups: 

 
i. At least one member from the Disability community. 
ii. At least one member from University of California, Santa Cruz, who 

is either a student or employee of the same. 
iii. At least one member who is a commuter using the Highway 17 

service. 
iv. At least one member of the Disadvantaged Business Community. 
v. At least one member from Cabrillo College, who is either a student 

or an employee of the same. 
vi. At least one member who is a rider of Paratransit. 
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No member of the Board of Directors or elected public official shall be 
appointed to the Committee.  

 
No employee of METRO or any agency that provides funding to, or 
contracts with, METRO shall be appointed to the Committee. However, 
individuals who are employed by the University of California, Santa 
Cruz in departments other than the Transportation and Parking 
Services (TAPS), or in the offices that directly supervise TAPS, shall 
be exempt from the financial/contracting prohibition for MAC members 
outlined in this section. 

 
§3.2 Members’ Terms 
 

a. The term of membership of each MAC member shall be four years, 
commencing with the date of appointment by the METRO Board of 
Directors and terminating on December 31st of the year in which the 
seat expires. Members may be considered by the Board Ad Hoc 
Committee for reappointment for additional terms, as approved by the 
METRO Board of Directors. 
 

b. Effective January 2018, seat term limits shall follow the following term 
schedule in order to ensure quorum in future election years as follows: 
 
Seat 1:  December 31, 2021 
Seat 2:  December 31, 2021 
Seat 3:  December 31, 2021 
Seat 4:  December 31, 2019 
Seat 5:  December 31, 2020 
Seat 6:  December 31, 2020 
Seat 7:  December 31, 2019 
 
Thereafter, each seat’s term will be four years from appointment or re-
appointment. 
 

c. If a seat is vacated prior to the end of its designated term, the newly 
appointed MAC member shall fill the seat vacated through its 
designated termination date. 

 
§3.3 Attendance at MAC meetings. 
 

If a member accumulates no less than two consecutive absences from 
MAC Meetings, without a reasonable excuse, in any rolling twelve-month 
period, the position shall automatically be declared vacant. In the event of 
a known absence to an upcoming MAC Meeting, it is expected of the MAC 
Member(s) that they will contact the Santa Cruz Metropolitan Transit 
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District Front Office Administration Staff by telephone as soon as the 
absence is known, but no later than 12:00PM (noon) on the day of the 
meeting, and that failure to make said contact will constitute an unexcused 
absence unless circumstances restrict such contact. The Board of 
Directors shall then be notified of the vacancy so the Ad Hoc Committee 
can then meet and recommend to the METRO Board a successor to be 
appointed to fill the remainder of the vacated MAC member’s term. 

 
§3.4 Compensation of MAC members 
 

No individual member of the MAC shall be entitled to compensation from 
METRO, with the exception that Members of the Committee shall receive 
one (1) system-wide day passes for each meeting that they attend. Any 
request for reimbursement for travel or other expenses shall not be 
considered unless approved in advance by the CEO/General Manager. 

 
§3.5 Vacancies 
 

When a vacancy is created or a MAC member’s term expires, the METRO 
Board shall be solicited for nominations.  The METRO Board nomination 
period shall be open for thirty (30) days following the notification to 
METRO Board Members of the vacancy(s).  The METRO Board shall be 
notified of the open nomination period via email correspondence.  
Following the conclusion of the thirty-day nomination period, the Ad Hoc 
Committee shall convene and review current MAC applications on file and 
current Board Member nominations.  The Ad Hoc Committee shall then 
make new appointee recommendation(s) to the full METRO Board for 
consideration and approval to fill the expired seat, or the remainder of the 
vacated MAC member’s term.  

 
 

Article IV 
OFFICERS 

 
§4.1 Chair and Vice Chair 
 

The MAC shall elect from its membership a Chair and a Vice Chair at the 
end of the agenda for the last meeting of the calendar year, to serve for a 
one-year term.  In election years when MAC members’ terms expire, the 
Chair and Vice Chair shall be elected at the first meeting after METRO 
Board appointments and/or reappointments of MAC members have been 
made, establishing a quorum. 
 
The Chair shall preside at all meetings of the MAC and represent the MAC 
before the METRO Board of Directors.  The Vice Chair shall perform the 
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duties of the Chair when the Chair is absent.  In the event of a vacancy in 
the Chair’s position, the Vice Chair shall succeed as Chair for the balance 
of the Chair’s term and the MAC shall elect a successor to fill the vacancy 
in the Vice Chair’s position.  In the event of a vacancy in the Vice Chair’s 
position, the MAC shall elect a successor from its membership to fill the 
Vice Chair’s position for the remainder of the Vice Chair’s term.  If the 
Chair vacates the position prior to the end of his/her one-year 
appointment, the Vice Chair will be allowed to complete the vacated 
Chair’s term and one full year following the end of the vacated Chair’s 
term. 

 
The Chair may be elected for up to two consecutive terms, and again 
multiple times during their appointment term(s) provided there is a 
minimum of a one-year break after having served two consecutive terms. 

 
§4.2 Staff Support 
 

The CEO/General Manager of METRO shall determine the proper staff 
support for MAC meetings, if any, and furnish administrative personnel to 
prepare and distribute the MAC’s agendas, notices, minutes, 
correspondence and other materials. The METRO administrative 
personnel assigned to support the MAC shall maintain a record of all 
proceedings of the MAC as required by law and shall perform other 
support duties to the committee as assigned by the CEO/General 
Manager. The minutes of each meeting, when approved by the MAC shall 
be made available on the Santa Cruz METRO website on the MAC page.  
The METRO Board of Directors are encouraged to review these minutes 
after each MAC meeting. 

 
 

Article V 
MEETINGS 

 
§5.1 Regular Meetings 
 

Regular meetings of the MAC shall be held not more than once each 
calendar quarter (e.g.: March, June, September & December), on the third 
Wednesday of the month that is selected for the meeting.  Whenever a 
regular meeting falls on a holiday observed by METRO, the meeting shall 
be held on another day or canceled at the direction of the MAC.  A 
rescheduled regular meeting shall be designated a regular meeting.  With 
the approval of the CEO/General Manager, or at the direction of the 
METRO Board, the MAC may convene additional “Special” meetings 
during the calendar year to address time sensitive issues.  e.g.: service 
changes, fare increases, Fiscal Year Budget review.  All such “Special” 
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meetings shall be posted in compliance with Article V, Section 5.3 and 
Article 6, Section 6.4 below. 

 
At the MAC’s last meeting of the calendar year it shall establish a calendar 
of its regular meetings for the following year.  In election years when MAC 
members’ terms expire, it shall establish at the MAC’s last meeting of the 
calendar year the first meeting of the following year.  The remaining 
meetings for that calendar year shall be established once METRO Board 
appointments and/or reappointments have been made, establishing a 
quorum. MAC’s regular meeting schedule shall be posted on the METRO 
website once adopted by the MAC.   

 
§5.2  Calling and Noticing of Meetings 
 

All meetings shall be called, noticed and conducted in accordance with the 
applicable provisions of the Ralph M. Brown Act (commencing with 
Section 54950 of the Government Code).  The CEO/General Manager and 
METRO Counsel shall be given notice of all meetings.   

 
§5.3  Quorum; Vote 
 

The presence of a majority of the appointed (4) members shall constitute a 
quorum for the transaction of business. However, when there are 
vacancies on the MAC the quorum shall be reduced to a majority of the 
number of Members appointed to the MAC with the provision that a 
quorum shall never be less than three (3) Members. All official acts of the 
MAC shall require the affirmative vote of the majority of members present, 
providing that a quorum is maintained at all times.   

 
§5.4  Thirty Minute Rule 
 

If a quorum has not been established within thirty minutes of the noticed 
starting time for the meeting, the Chair, or Vice Chair, shall declare the 
meeting cancelled. 

 
§5.5  Matters Not Listed On the Agenda Requiring Committee Action 
 

All items requiring MAC discussion and/or action are required to be posted 
on the Agenda and in compliance with Article V, Section 5.3 and Article 6, 
Section 6.4.   

 
§5.6  Time Limits for Speakers 
 

Each member of the public appearing at a MAC meeting shall be limited to 
three minutes in his or her presentation, unless the Chair, at his or her 
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discretion, permits further remarks to be made.  Any person addressing 
the MAC may submit written statements, petitions or other documents to 
complement his or her presentation. Public presentations that have been 
scheduled prior to the meeting with the MAC Chair shall not be subject to 
the time limits contained in this section. 

 
§5.7  Impertinence; Disturbance of Meeting 
 

Any person making personal, impertinent or indecorous remarks while 
addressing the MAC may, as the Chair’s discretion, have their testimony 
immediately terminated and may, at the Chair’s discretion, be barred from 
further appearance before the MAC at that meeting, unless permission to 
continue is granted by an affirmative majority vote of the MAC.  The Chair 
may order any person removed from the MAC meeting who causes a 
disturbance or interferes with the conduct of the meeting, and the Chair 
may direct the meeting room cleared when deemed necessary to maintain 
order. 

 
§5.8  Access to Public Records Distributed at Meetings 
 

Writings which are public records and which are distributed during a MAC 
meeting shall be made available for public inspection at the meeting if 
prepared by the METRO staff or a member of the MAC, or after the 
meeting if prepared by some other person.  In all instances, every effort 
shall be made to provide all writings in an accessible format.  Anyone 
having difficulties accessing specific documents should contact the 
METRO Administrative Office for assistance. 
 
Except as provided above, all public records requests for MAC records 
shall be made to Santa Cruz METRO pursuant to Santa Cruz METRO’s 
policies and procedures for the same. 

 
 

Article VI 
AGENDAS AND MEETING NOTICES 

 
§6.1 Agenda Format 
 

The agenda shall specify the location, starting time and anticipated ending 
time of each meeting.  Each matter to be considered by MAC shall contain 
a brief general description of each item of business to be transacted or 
discussed at the meeting.  The description shall be reasonably calculated 
to adequately inform the public of the subject matter of each agenda item. 
The agenda may include recommendations for MAC action as 
appropriate.   
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§6.2 Public Communications 
 

Each agenda for a regular meeting shall provide an opportunity for 
members of the public to address the MAC on matters of interest to the 
public either before or during the MAC’s consideration of the item, if it is 
listed on the agenda, or, if it is not listed on the agenda but is within the 
jurisdiction of the MAC, under the agenda item heading “Oral/Written 
Communications”. The MAC shall not act upon an item that is not listed on 
the agenda.  Each notice for a special meeting shall provide an 
opportunity for members of the public to directly address the MAC 
concerning any item that has been described in the notice for the meeting 
before or during consideration of that item. 

 
§6.3 Agenda Preparation 
 

The METRO administrative personnel assigned to the MAC shall prepare 
the agenda for each meeting.  One week prior to the posting date of the 
MAC Agenda, the MAC Chair will work with the assigned METRO 
administrative personnel to create a draft MAC Agenda.  Prior to finalizing 
the MAC Agenda, the MAC Chair, or Vice Chair, shall meet with the 
CEO/General Manager, either in person or by phone, to discuss the draft 
Agenda and to determine whether or not certain items should be included 
in the MAC Agenda.  Since the CEO/General Manager is responsible for 
oversight of METRO personnel and budget, the CEO/General Manager 
will have the final approval on the contents of the MAC Agenda, as it 
relates to all items requiring METRO staff support and compliance with the 
MAC Bylaws.  

 
§6.4 Agenda Posting and Delivery 
 

The written agenda for each regular meeting and each meeting continued 
for more than five calendar days shall be posted by the METRO Staff at 
least 72 hours before the meeting is scheduled to begin.  The written 
agenda for every special meeting shall be posted by the METRO Staff at 
least 24 hours before the special meeting is scheduled to begin.  The 
agenda shall be posted in a location that is freely accessible to members 
of the public.  The MAC agenda will also be posted to the METRO website 
(www.scmtd.com) under the Agency Information tab.   
 
The agenda together with supporting documents shall be transmitted to 
each MAC member, the CEO/General Manager and the METRO Counsel 
at least three days before each regular meeting and at least 24 hours 
before each special meeting. 
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Article VII 
MISCELLANEOUS 

 
§7.1 Adoption and Amendment of Bylaws 
 

These Bylaws shall be effective upon approval by the METRO Board of 
Directors and may be revised and amended only by the METRO Board of 
Directors.  The MAC shall have no authority to amend these Bylaws 
without approval by the Board of Directors 

 
§7.2 MAC Process 
 

The intent of the MAC is to provide consensus based advice and 
recommendations regarding all matters that have been referred to it by the 
METRO Board of Directors.  However, when such consensus cannot be 
reached, the Chair of MAC shall present a report that includes the majority 
consequences and provides a summary of the comments made by those 
who have not voted with the majority.  If no majority consensus is reached, 
then the report shall so state the same. 

 
Approved by Board of Directors:    September 26, 2003 

Revised for 10/24/03 
Revised for 12/19/03 
Amended/Adopted 12/19/03 
Amended/ Adopted 7/23/04 
Amended/Adopted 6/23/06 
Amended/Adopted 4/27/07 
Amended/Adopted 5/25/07 
Amended/Adopted 12/16/11 
Revised 01/22/16 – Effective 01/01/16 
Amended/Adopted 1/26/18 
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DATE: May 17, 2019 

TO: Board of Directors 

FROM: Federico Rocha, Assistant Maintenance Manager and Interim Facilities 
Maintenance Manager 

SUBJECT:    AUTHORIZATION OF A LEAD CUSTODIAL SERVICE WORKER 
POSITION IN THE FACILITIES MAINTENANCE DEPARTMENT 

I. RECOMMENDED ACTION 

That the Board of Directors approve the authorization of a Lead Custodial 
Service Worker position in the Facilities Maintenance Department 

II. SUMMARY 

 The Facilities Maintenance Department provides custodial services seven 
days a week from 6:00am -12:30am, with only one Custodial Supervisor for 
all shifts.   

 The authorization of the Lead Custodial Service Worker position will improve 
supervision of our Custodial Service Worker staff and will enable our current 
employees to promote and gain the necessary experience required as a Lead 
Custodian Service Worker, to qualify for a Custodial Supervisor position in the 
future. 

 The instability of Custodial personnel has required several temporary 
custodial workers and with this comes extra training and more supervision 
needed to complete custodial tasks on a daily basis. 

 This Board action only adds an authorized FTE to the Facilities Maintenance 
Department.  There are no additional funded FTE’s via this Board action. 

III. DISCUSSION/BACKGROUND 

The Facilities Maintenance Department provides custodial services seven days a 
week from 6:00am -12:30am, with only one Custodial Supervisor for all shifts. 

The Facilities Maintenance Department currently has a Custodial Service Worker 
performing some Custodial Supervisor duties in an out-of-class capacity.  The 
authorization of the Lead Custodial Service Worker position will improve 
supervision of our Custodial Service Worker staff, and will reduce the need for a 
Custodial Service Worker to be performing out-of-class Custodial Supervisor 
duties. 

Santa Cruz Metropolitan 

Transit District 
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Lead Custodial Service Worker Authorization Request 

The authorization of the Lead Custodial Service Worker position will improve 
supervision of our Custodial Service Worker staff, and will enable our current 
employees to promote and gain the necessary experience required as a Lead 
Custodian Service Worker, to qualify for a Custodial Supervisor position in the 
future.  The instability of Custodial personnel has required several temporary 
custodial workers and with this comes extra training and more supervision 
needed to complete custodial tasks on a daily basis.  The authorization of the 
Lead Custodial Service Worker will lessen the impact of new staff on the 
Custodial Supervisor and help with the overall functioning of the Facilities 
Maintenance Department custodial duties for the Agency. 

IV. FINANCIAL CONSIDERATIONS/IMPACT  

Funding for this authorized Lead Custodial Service Worker position will be 
covered with residual funds during FY19 by the existing Facilities Department 
budget.  This Board action only adds an authorized FTE to the Facilities 
Maintenance Department.  There are no additional funded FTE’s via this Board 
action. 

V. ALTERNATIVES CONSIDERED 

 Continue without Lead Custodial Worker – Not recommended since there 
currently is no opportunity at the Agency for a Custodial Service Worker to 
gain the necessary experience as a Lead Custodial Service Worker, to qualify 
for a Custodial Supervisor position.  

VI. ATTACHMENTS 

Attachment A: Lead Custodial Service Worker Job Description 
 

 

 

 Prepared by: Federico Rocha, Assistant Maintenance Manager and Interim 
  Facilities Maintenance Manager 
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VII. APPROVALS 

Ciro Aguirre, Chief Operations Officer

Approved as to fiscal impact: 
Angela Aitken , CFO 

Alex Clifford , CEO/General Manager 
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Santa Cruz METRO 

 1  Lead Custodial Service Worker 

Class Code: Class Code 
FLSA Status: Pending 

Lead Custodial Service Worker 
Bargaining Unit: SEA 

DEFINITION: 

Under general supervision, a Lead Custodial Service Worker performs lead worker as well as janitorial 
and related tasks at Santa Cruz METRO facilities; ensures that facility interiors and exteriors are clean 
and orderly; performs minor building maintenance duties; and performs related work as required. 

DISTINGUISHING CHARACTERISTICS: 

Lead Custodial Service Worker is the advanced-lead level class in the series.  An incumbent in this class 

leads and performs janitorial and routine facility maintenance duties necessary to maintain clean, 

sanitary, and safe conditions in various Santa Cruz METRO facilities.  This class is distinguished from the 

lower-level class of Custodial Service Worker because an incumbent in the latter class performs journey-

level custodial duties and does not have formal lead-worker responsibilities.  This class is distinguished 

from the higher-level class of Custodial Supervisor because an incumbent in the latter class supervises the 

work of subordinate custodial staff and is also responsible for ensuring the availability of materials, 

supplies, and equipment.  

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 

The duties listed below represent the various types of work that may be performed. The omission of specific 
statements of duties does not exclude them if the work is related or a logical assignment to this class. 

 Serves as a lead worker over subordinate Custodial Service Workers by prioritizing, assigning, and
monitoring work and providing training as needed; may provide input on performance
evaluations.

 Inspects Santa Cruz METRO facilities to ensure compliance with standards of cleanliness and

maintenance and verify appropriate health and safety conditions; inspects equipment and tools

to ensure proper maintenance and operating condition; documents inspection findings; advises

staff of needed corrections.

 Performs routine inspections of heating and ventilating systems; conducts routine
troubleshooting and/or repair of fans, motors, and other facility equipment; may perform routine
repairs on janitorial equipment, tools, and machinery; may perform minor plumbing, painting,
grounds or related facility maintenance.

 Identifies maintenance and repair work requiring the assistance of higher-level staff, and reports

the situation to the supervisor in a timely manner.

 Responds quickly to reports of safety, sanitary and fire hazards; ensures immediate hazards are
addressed appropriately and that repairs/corrections are scheduled/completed.

 Respond to customer complaints if appropriate or refer to a supervisor.

 Places orders and maintains inventory of cleaning and maintenance supplies.

 Coordinates the preparation of facilities for meetings and events as assigned; leads and
participates in special cleaning activities as well as setting up, moving and/or arranging furniture
or equipment.

Attachment A
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Santa Cruz METRO 

 

  2  Lead Custodial Service Worker 

 

 
 

 Conducts safety checks by checking for locked doors, temperature readings for heating and air 
conditioning, and on/off switches for machines. 

 Ensures safe usage of chemical cleaning materials in compliance with Santa Cruz METRO policies 

and procedures and in compliance with Cal-OSHA regulations. 

 Performs the duties of a Custodial Service Worker as required. 

 Operates standard office equipment including a computer, utilizes computer software in 
performing job tasks.   

 Performs related work as required 
 

 
EMPLOYMENT STANDARDS: 

Knowledge of: 

 Principles and practices of employee leadership, including ways to motivate staff and maximize 
productivity. 

 Acceptable standards for the cleaning and routine maintenance of public facilities. 

 Applicable laws, regulations, policies, procedures, and general safety practices related to janitorial 
work. 

 Standard and specialized equipment, parts, tools, and supplies required for commercial janitorial 
work. 

 Operation of janitorial equipment such as buffers, carpet cleaners, floor strippers, and other 
cleaning equipment. 

 Commercial cleaning practices, supplies, and equipment. 

 Proper use of various cleaning chemicals.  

 Basic building and grounds maintenance techniques, including routine, painting, and landscaping 
activities.  

 Basic operation and maintenance of heating and ventilating equipment. 

 Standard tools, terminology, and practices used in skilled  building trades 

 Time management techniques. 

 Basic mathematical skills to create proper dilutions of cleaning products.   

 The effective use of modern office equipment, personal computers, and applicable standard 
business software.   

 

Ability to:  

 Understand and follow oral and written directions. 

 Serve as a lead worker over subordinate staff. 

 Lead and perform a wide variety of janitorial and routine facility maintenance duties in an 
effective and safe manner. 

 Perform minor mechanical repairs.  

 Oversee the safe operation of janitorial equipment. 

 Oversee the safe use of chemical cleaning agents.  

 Prepare operational reports. 

 Work with moderate independence using good judgment, tact, and discretion.  

 Adhere to established work schedules and timelines. 

 Maintain a calm demeanor in stressful situations.  

Attachment A
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 Interact effectively and courteously with the public and address customer complaints in a 
sensitive and tactful manner. 

 Use basic mathematical skills including addition, subtraction, multiplication, division, and 
fractions. 

 Utilize standard office equipment and computer software and learn to use specialized Santa Cruz 
METRO software if assigned.  

 Drive a Santa Cruz METRO vehicle to perform assignments as required.  

 Communicate clearly and effectively in both oral and written form 

 Establish and maintain effective working relationships within the department and with other 
divisions, departments, agencies, suppliers, vendors, and the public. 

 
MINIMUM QUALIFICATIONS: 

Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be:  

 

Education, Training and Experience: 

Three (3) years of progressively responsible experience performing facility cleaning, maintenance, and 
minor repair activities, including some experience with basic carpentry, painting, electrical, plumbing, 
heating, or ventilating repair work.   
 
Previous lead worker experience is desirable. 
 
LICENSES AND CERTIFICATES: 

A valid California Driver’s License will be required at the time of appointment and throughout 
employment. 
 
Must be able to obtain and maintain a current, valid California Class “C” Driver’s License 
 
PHYSICAL AND MENTAL DEMANDS: 

The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands  

While performing the duties of this job, the employee is often required to reach with hands and arms; 
walk, stand and sit; use finger dexterity; and talk and hear.  Work often requires the repetitive use of both 
hands to grasp and feel objects.  The employee is regularly required to stoop at the waist, kneel, crouch, 
crawl, and climb.  Occasional lifting up to 25 pounds unaided may be required.  Specific visual abilities 
required for this job include close vision, distance vision, the ability to see colors and shades, and the 
ability to perceive depth.  

Mental Demands  

While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information, and documents; uses basic mathematical skills; solves routine problems; 
deals with multiple concurrent tasks; and interacts with others encountered during work. 
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Work Environment:  

The employee works in various facilities where there is frequent exposure to moving mechanical parts 
and is occasional exposure to hot, wet and/or humid conditions, fumes, toxic or caustic chemicals. The 
noise level is usually moderate.  The employee is occasionally exposed to varied weather conditions.      
 
OTHER CONDITIONS OF EMPLOYMENT: 

 Must pass requisite background check. 

 May occasionally work extended hours or hours outside of regular schedule 

 This position requires the use of personal protective equipment (PPE) based on the tasks 
assigned; safety shoes are required at all times. 

 
 
*Adopted:  12-11-18  
*BOD Approved:  00-00-00  
*Revised:  00-00-00 
*Job Family:   Custodial  
*Job Series:   Custodial 
*Job Series Level:  Advanced – Lead 
*Confidential:  No 
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.
On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF JUSTINA O’HAGIN AS
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, METRO, requiring an employee with expertise and dedication,
appointed Justina O’Hagin to serve in the position of Bus Operator, and

WHEREAS, served as a member of the Operations Department of METRO for
the time period of January 22, 2002 to April 31, 2019, and

WHEREAS, Justina O’Hagin provided METRO with dedicated service and
commitment during the time of employment, and

WHEREAS, Justina O’Hagin served METRO with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by
Justina O’Hagin resulted in reliable, quality public transportation being available in the
most difficult of times, and

WHEREAS, during the time of Ms. O’Hagin’s service, METRO improved existing
and built new operating facilities, converted the fleet to a CNG propulsion system,
developed accessible bus stops, improved ridership, responded to adverse economic
conditions, assumed direct operational responsibility for the Highway 17 Express
service and the Amtrak Connector service, and assumed direct operational
responsibility for the ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically
as a result of the exemplary service provided by Justina O’Hagin.
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Page 2 
 
 

 
NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Bus 

Operator, the Board of Directors of METRO does hereby commend her efforts in 
advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 17th Day of May 2019 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Ed Bottorff, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   
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VERBAL PRESENTATION ONLY

INTRODUCTION OF NEW FIXED ROUTE AND 
PARACRUZ OPERATORS

Anna Marie Gouveia, Operations Manager: 
Fixed Route Division 

and 
Daniel Zaragoza, Operations Manager: 

Paratransit Division
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VERBAL PRESENTATION ONLY

CEO UPDATE

Alex Clifford, CEO/General Manager 
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 p

la
n


P
a
y
‐A

s
‐Y

o
u
‐G

o
 (

P
A
Y
G

O
)

–
C
o
n
tr

ib
u
ti
o
n
s
 t

o
 t

h
e
 p
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b
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 c
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b
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p
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b
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 l
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 c
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b
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b
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 c
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 c
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c
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 c
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 r
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p
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h
e
 C

a
lP

E
R
S
 B

o
a
rd

 e
s
ta

b
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
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 p
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 b
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 c
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 p
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c
o
n
tr

ib
u
ti
o
n
s
 t

o
 t

h
e
 O

P
E
B
 

p
la

n
 b

e
 i
rr

e
v
o
c
a
b
le

, 
(b

) 
O

P
E
B
 a

s
s
e
ts

 t
o
 d
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 p
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b
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c
e
 w

it
h
 t

h
e
 

b
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 p
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b
e
rs

.


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b
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 p

la
n
 b
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b
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 d
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b
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 p
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c
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c
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 f
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c
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 p
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 c
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 c
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c
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c
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b
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
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c
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R
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c
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b
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c
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 d
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b
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 b
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
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c
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 r
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b
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b
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p
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 f
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 b
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R
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h
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
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b
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 p
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 d
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c
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 l
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b
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h
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 c
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
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 f
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b
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 c
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e
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 p
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DATE: May 17, 2019 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer  

SUBJECT: CONSIDERATION OF SANTA CRUZ METRO’S FY20 AND FY21 
OPERATING BUDGET, FY20 CAPITAL BUDGET, AND A RESOLUTION 
SETTING A PUBLIC HEARING ON JUNE 28, 2019 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution setting a public hearing on 
June 28, 2019 to commence at the Santa Cruz City Council Chambers at 
9:00 am, or as soon as thereafter the matter can be heard, for final 
adoption of the Final FY20 and FY21 Operating Budgets, and FY20 Capital 
Budget.   

II. SUMMARY 

 The FY20 and FY21 Operating Budget, and FY20 Capital Budget are 
presented this month for Board and public review. A public hearing will be  
scheduled for 9:00 am or as soon thereafter as possible, June 28, 2019 in the 
Santa Cruz City Council Chambers.   

 The 5 – Year Budget Plan for Santa Cruz Metropolitan Transit District (METRO) 
is presented in Attachment B. It depicts the proposed two – year FY20 and 
FY21 Operating Budget and Budget Forecasts for FY22 to FY24.  

 The proposed two-year FY20 and FY21 Operating Expenses – Attachment C 
total $51,524,634 in FY20 and $52,653,199 in FY21. In addition, METRO will 
be transferring $5.2M in FY20 and $5.5M in FY21 to the Capital Budget and 
Operating and Capital Reserve Fund for a total budget of $56,676,678 in FY20 
and $58,138,621 in FY21. This is a draft budget, which reflects the latest data 
regarding revenues and expenses. The final two-year budget will be presented 
to the Board of Directors on June 28, 2019. 

 On June 22, 2018, the Board adopted the FY19 and FY20 Final Operating 
Budgets. METRO produces a 2-year rolling budget.  This budget revises the 
June 2018 FY20 Budget and presents a new FY21 Operating Budget.  

 A Budget Workshop with the Unions was held on May 6, 2019 to answer 
questions about the two-year FY20 and FY21 Operating Budget and the FY20 
Capital Budget and to obtain input from our union partners. 

 The Authorized and Funded Personnel lists are presented in Attachment D. 

 The FY20 Capital Budget – Attachment E totals $21,386,731. 

Santa Cruz Metropolitan 

Transit District 
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 The year over year budget growth of approximately $1.7M in expenses is 
detailed below in Section B.   

 The Unfunded Capital Projects list, as of 4-29-2019, presented in Attachment F, 
totals approximately $209M over the next ten years to get METRO to a State of 
Good Repair.   

 Staff recommends that the Board of Directors receive input on the FY20 and 
FY21 Operating Budgets and FY20 Capital Budget and provide additional 
direction to staff as necessary regarding the contents of the Operating and 
Capital Budgets, for final adoption on June 28, 2019. 

 A Resolution (Attachment G) was prepared to reflect the above 
recommendation, and the Board is asked to adopt the resolution to set the 
public hearing.   

 

III. DISCUSSION/BACKGROUND 

The Board of Directors must adopt the FY20 Final and FY21 Final Operating 
Budgets and FY20 Capital Budget by June 30, 2019. The FY20 and FY21 
Operating Budgets and the FY20 Capital Budget are presented this month for 
Board and public review. A public hearing will be scheduled for 9:00 am or as soon 
thereafter as possible, June 28, 2019 in the Santa Cruz City Council Chambers.  

On June 22, 2018, the Board adopted the FY19 and FY20 Final Operating 
Budgets.  METRO produces a 2-year rolling budget. This budget revises the June 
2018 FY20 Budget and presents a new FY21 Operating Budget.  

A Budget Workshop with the Unions was held on May 6, 2019 to answer questions 
about the two-year FY20 and FY21 Operating Budgets and the FY20 Capital 
Budget and to obtain input from our union partners. 

A.  Operating Revenues  

Operating Revenues total $56,676,678 in FY20 and $58,138,621 in FY21 
(inclusive of Transfers).  Major Operating Revenue assumptions in the FY20 
budget over the FY19 Final budget, adopted in June 2018, include:  

 Passenger Fares – increase of 0.6% or $16K. The budget projection 
is based on an estimated FY19 passenger fares revenue of $2.6M 
and an anticipated 2% decrease in FY20. The anticipated 2% 
decrease correlates to the national trend of decreasing public transit 
ridership. In addition, local ridership data from July 2018 to March 
2019, suggest a decrease of 4.8% in non-student ridership.     

 Special Transit Fares – increase of 0.3% or $17K due to anticipated 
increase in student enrollment and ridership for fixed routes that serve 
UCSC. The anticipated increase is offset by a reduction in the Cabrillo 

15.2



Board of Directors 
May 17, 2019 
Page 3 of 10 
 
 
 

REVIEW OF FY20 AND FY21 OPERATING BUDGETS AND FY20 CAPITAL BUDGET 
 

Contract ($200K), contributing to the moderate increase in Special Transit 
Fares.  

 Highway 17 Fares – increase of 0.8% or $12K. The budget projection 
is based on an estimated FY19 Highway 17 fares revenue of $1.5M 
and an anticipated 3% decrease in FY20, reflecting the national trend 
of decreasing public transit ridership.  

 Advertising Income – increase of 10.0% or $25K reflecting recent 
trends.  

 Rent Income – increase of 22.1% or $33K due to two new tenants at 
Pacific Station: Local Jerk and El Huarache 

 Interest Income – increase of 11.1% or $10K due to higher interest 
rates for the last three years. 

 1979 Gross Sales Tax (1/2 cent) – increase of 4.0% or $870K due to 
anticipated favorable FY19 budget variance for the year and the general 
economic outlook for 2019 and 2020.  

 2016 Net Sales Tax (Measure D) – increase of 4.0% or $129K. The 
projected increase mirrors the anticipated increase in the 1979 Gross Sales 
Tax (1/2 cent). 

 Transportation Development Act (TDA-LTF) - increase of 6.5% or $457K, as 
per recent allocations, as well as CPI growth projections.  

 FTA Sec 5307 – Operating Assistance - increase of 0.7% or $29K, as per 
current budget projections from the Federal Transit Administration (FTA).  

 AMBAG/Misc. Grant Funding – increase of 754.2% or $181K due to an 
operating grant from Monterey Bay Air Resources District (MBARD) for 
operation of the Watsonville Circulator.   

 STIC – increase of 8.0% or $195K due to changes in the allocation formula. 

 TDA – STA – Operating (includes SB1) – increase of 28.0% or $990K, 
reflecting increased allocation estimates from SCO from January 2019. 

 Fuel Tax Credit – decrease of -10.8% or ($38K) due to planned bus 
replacements resulting in decreased CNG usage.   

      Increases in most Operating Revenue Sources are budgeted in FY21, such as:  

 1979 Gross Sales Tax (1/2 cent) – increase of 4.0%. 

 2016 Net Sales Tax (Measure D) – increase of 4.0%. 

 Transportation Development Act (TDA) - increase of 3.0%.  

 FTA Sec 5307 – Operating Assistance - increase of 5.0% (New Surface 
Transportation Act in 2020). 
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 STIC – increase of 5.0% (New Surface Transportation Act in 2020) 

 TDA - STA – Operating (includes SB1) – increase of 0.9% due to declining 
allocations of PUC 99313 funds to METRO (80% in FY20) as per 
agreement with RTC at their 12/7/17 meeting.  

 

   

B. Operating Expenses  

Operating Expenses total $51,524,634 in FY20 and $52,653,199 in FY21.  
Major Operating Expenses assumptions in the FY20 budget over the FY19 
Final budget, adopted in June 2018, include: 

 Personnel Expenses (Labor and Fringe Benefits) increased by 4.9% or 
$1,965K.  

 Non-Personnel Expenses decreased by -3.0% or ($292K).   

Personnel Expenses:  

Personnel Expenses (Labor and Fringe Benefits) increase by 4.9% or $1,965K 
primarily due to:   

 Contractual obligations (step and longevity increases).  

 Increase in CalPERS retirement employer contribution from 26.8% in FY19 
to 30.2% in FY20, as per CalPERS actuarial information. The increase is 
offset by budget savings of $144K due to the prepayment of the annual UAL 
(Unfunded Accrued Liability) portion.  

 Changes in the number of FTEs (Full Time Equivalents) are depicted in the 
table below: 

 

FTEs Funded 

FY19 

June 2018 

Funded 

FY20 

May 2019 

Customer Service Representative (CSR)* 0.5 1 

Customer Service Representative (CSR)* 0.5 1 

Financial Analyst* 0.5 1 

FM Mechanic II* 0.5 1 

Bus Operator* (Expansion) 0.5 0 

Bus Operator (Watsonville Circulator) 0 1 
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Bus Operators (2 FTEs – Cabrillo Service) 2 0 

Marketing Communications and Customer 
Service Manager* 

0.5 1 

Planning Aide (Provisional) 0 1 

Admin Specialist (Provisional) 0 0.25 

Assistant Safety & Training Coordinator 0 1 

Assistant Operations Manager 0 1 

Assistant (Paratransit) Operations Manager 1 0 

Facilities Maintenance Manager 0 1 

Assistant Maintenance Manager (remains 
Authorized) 

1 0 

Lead Custodian Service Worker  0 1 

Custodial Service Worker  (remains 
Authorized) 

1 0 

Notes: * FTEs funded for 6 months in FY19 

 

 In addition, a Paratransit Supervisor (Paratransit Department) and an 
Electronic Technician (Fleet Maintenance) are added as authorized 
positions in FY20 & FY21. A complete list of all authorized and funded 
positions is provided in Attachment D. (New titles for some SEIU positions 
are contingent upon Board approval of the Final SEIU Job Descriptions in 
May 2019) 

 Budgeted increase in the medical insurance premiums for 2020: 5% (based 
on the average increase in the two main HMO plans for the last 5 years). 

Non – Personnel Expenses  

Non-Personnel Expenses decrease by -3.0% or ($292K) primarily due to: 

 Mobile Materials & Supplies – decrease of -20.2% or ($674K) due to 
significant budget savings in the Fuel & Lubricants Rev Vehicle and Parts in 
the Fleet Maintenance Department. 

The decrease is offset by budget increases in the following categories: 

 Services – increase of 4.5% or $167K. Major contributors are:  

- Admin/Bank Fees: 9.8% or $37K (cost escalators)  

- Security Services: 6.3% or $33K (new contract value) 

- Graphic Services: 100.0% or $50K (new marketing programs) 
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- Repair Equipment: 4.0% or $27K due to anticipated increases in repairs 

in the Fleet and Facilities Maintenance Departments 

- Repair – Rev Vehicle: 24.8% or $100K due to aging fleet  

 Casualty & Liability – increase of 23.2% or $174K primarily due to 33.4% or 
$170K increase in Insurance PL/PD (increased insurance premiums). 

  

Major Operating Expense assumptions in the FY21 budget over the FY20 
budget include: 

Personnel Expenses (Labor and Fringe Benefits) increase by 3.5%  

 Contractual items - step and longevity increases.  

 Projected increase in Retirement as per CalPERS Annual Valuation 
Reports.  

 Anticipated increase in Medical insurance premiums, effective in January 
2021.  

Non-Personnel Expenses decrease by -3.5% primarily due to Services 
(Prof/Technical Fees). 

C. Transfers & Operating Balance  

Transfers total $5,152,044 in FY20 and $5,485,422 in FY21.  Assumptions in 
the FY20 budget over the FY19 Final budget, adopted in June 2018, include: 

 Transfers to Capital Budget increase by 1.7% or $40K.  The increase is 
consistent with the goal to honor our commitment to the Capital Budget, in 
funding the Bus Replacement Fund, and maintain assets in a state of good 
repair by committing $3.0M each year ($2.4M from the Measure D and 
TDA-STA transfer from Operating and $0.6 M from the TDA-STA-SGR that 
goes directly to the Capital Budget). 

 Transfers to Operating and Capital Reserve Fund increase by 97.8% or 
$1,376K primarily due to the transfer of excess operating funds to a newly 
established reserve fund dedicated to the funding of additional payments to 
Santa Cruz METRO’s Unfunded CalPERS Liability (UAL) and Other Post-
Employment Benefits (OPEB), pending Board approval.   

There are no significant variances in the budgeted Transfers & Operating 
Balance in FY21, with the exception of the Transfers to Operating and Capital 
Reserve Fund: 9.7% increase due to availability of funds resulting from 
operating efficiencies and budget savings in FY21.  

D. Capital Budget 

The preliminary FY20 Capital Budget as shown in Attachment E totals 
$21,386,731.  
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The current FY20 Capital budget consists primarily of ongoing projects rolled 
forward from FY19, funded by a variety of sources that are further detailed on 
Attachment E 

In FY18, a new capital budget funding strategy was adopted by the Board that 
results in $3M per year being dedicated to the annual capital budget. This new 
strategy created the “Bus Replacement Fund” and establishes consistent 
annual transfers of STA-SB1 funds and Measure D funds to the capital budget 
that are needed to provide funding and stability for the required local match for 
obsolete fixed-route buses and Paratransit vehicles. Annual unspent Measure 
D and STA-SGR funds will ‘accumulate’ in the Bus Replacement Fund until they 
are allocated to specific projects and spent on new replacement buses and 
vans.  

The following amounts are dedicated to the Bus Replacement Fund in FY20:   

 (2016 Net Sales Tax) – Measure D - $1,908,712 (transfer from Operating 
budget) 

 STA-SB1 - $460,065 (transfer from Operating budget) 

 STA-SGR - $631,223 (goes directly to the capital budget) 

 Total = $3,000,000 

Noteworthy ongoing capital project activity (> $100K) this fiscal year includes: 

 Ongoing - Pacific Station Conceptual Design Project – Based on a 
recommendation from the Capital Projects Standing Committee on April 19, 
2019 the full Board directed the CEO/General Manager on April 26, 2019 to 
initiate formal negotiations with the City of Santa Cruz on a possible Pacific 
Station redevelopment partnership. 

 New – Financial Management Software – The current financial system was 
purchased in the late 1990’s, more than 20 years ago, and only stores two 
years of financial information. A Fixed Assets, Purchasing, and Budgeting 
module would likely be incorporated into the new financial software system 
for a more efficient and integrated system.  The $800K budgeted includes 
$50K for consulting. 

 Ongoing – Facilities Upgrades and Improvements 

o Fuel Management System – a combination of hardware and software 
providing reliable and accurate, real-time control and data acquisition for 
vehicles, employees, fuel/fluids and tank monitor systems. The controller 
can then use this data to generate dozens of useful reports and/or 
automatically pass it along to a VMS system in real-time or at specified 
times of the day.  The fuel system will be used to track vehicle mileage, 
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monitor fuel and fluid usage, schedule preventive maintenance and 
reconcile fluids, etc.   

o Bus Stop Improvements – refurbish approximately 60 used bus stops 
acquired from VTA  

o Gate Control at JKS – Security gates and gate controller are needed for 
the upper and lower entries to the bus yard at JKS 

 Ongoing – Vehicle Replacement Projects – METRO has been awarded 
grants from a variety of Federal and State and local agencies to replace 
aging revenue and non-revenue (service) vehicles including: 

o Electric Buses (7) + Infrastructure and Project Management  

o CNG Bus Replacements (6) 

o Non-Revenue (Service) Vehicles (2)  

 Six of the seven electric bus replacements are in alignment with 
METRO’s strategy to begin replacing its fossil-fueled bus fleet with 
all-electric buses. 

 The one additional electric bus will be assigned/dedicated to the 
Watsonville service area.  

 The CNG buses will assist in the replacement of obsolete vehicles. 

 The Non-Revenue (Service) Vehicles – are replacement Custodial 
Support vehicles.     

 Ongoing – Mid-Life Bus Engine Overhauls Campaign – Mid-life overhaul 
increases bus reliability and reduces maintenance cost during years 7 to 
12, usually enabling an additional two years of lower maintenance cost 
operation through 14 years. Meets the FTA State of Good Repair (SGR) 
requirements and yields partial savings in the operating fund in Fleet 
Maintenance.  

 Ongoing – Bus Repaint Campaign - Bus exterior paint deteriorates through 
bus washing and sun UV fading. Repainting provides a protective seal for 
body seams, a good public image and enables ease of cleaning.   

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The proposed two-year FY20 and FY21 Operating Expenses – Attachment C total 
$51,524,634 in FY20 and $52,653,199 in FY21. In addition, METRO will be 
transferring $5.2M in FY20 and $5.5M in FY21 to the Capital Budget and 
Operating and Capital Reserve Fund for a total budget of $56,676,678 in FY20 and 
$58,138,621 in FY21. This is a draft budget, which reflects the latest data 
regarding revenues and expenses. The final two-year budget will be presented to 
the Board of Directors on June 28, 2019. 
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The FY20 Capital Budget – Attachment E totals $21,386,731. This amount 
includes capital-funded projects rolled over from the prior year that have yet to be 
completed. 

V. ALTERNATIVES CONSIDERED 

 There are no recommended alternatives at this time. Staff recommends that 
the Board or Directors take input on the FY20 and FY21 Operating Budgets 
and FY20 Capital Budget and provide additional direction to staff as 
necessary regarding the contents of the Operating and Capital Budgets.   

.   

VI. ATTACHMENTS 

Attachment A:        Presentation on FY20 & FY21 Operating Budgets and FY20 
Capital Budget  

Attachment B:        5 – Year Budget Plan  

Attachment C: FY20 and FY21 Operating Budgets 

Attachment D: Authorized and Funded Personnel                                   

Attachment E:        FY20 Capital Budget 

Attachment F:        Unfunded Capital Projects as of 4-29-2019 

Attachment G:       Resolution to Set a Public Hearing 

 

 

 

 

 

 

 

 

 

  

Prepared by:   Kristina Mihaylova, Sr. Financial Analyst   
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VII. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

REVIEW OF FY20 AND FY21 OPERATING BUDGETS AND FY20 CAPITAL BUDGET 
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Category

5-yr need

(000s)

10-yr need

(000s)

Construction 22,708$       152,008$     

Vehicle State of Good Repair (SGR) 13,260$       46,235$       

Facilities Maintenance 3,980$         6,405$         

Information Technology (IT) 4,759$         4,759$         

Total 44,707$       209,407$     

10 year METRO Unfunded Capital Projects - Summary
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT TO SET A PUBLIC HEARING ON JUNE 28, 
2019 TO ADOPT THE FINAL FY20 AND FY21 OPERATING BUDGET AND FY20 

CAPITAL BUDGET 

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to adopt a 
budget for each fiscal year; 

WHEREAS, a budget for Capital and Operating expenses and revenues has been 
developed for fiscal years 2020 and 2021; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that:  

A Public Hearing shall be held on June 28, 2019, at 9:00 am or as soon as possible in the 
Santa Cruz City Council Chambers at 809 Center Street, Santa Cruz, CA for purposes of 
discussing the adoption of the Final FY20 & FY21 Operating Budget and FY20 Capital Budget. 
Public comments shall be solicited prior to the hearing as directed by the CEO/General Manager. 

PASSED AND ADOPTED this 17th Day of May 2019 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 
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Resolution No. 
Page 2 

Proposition 1B Funding Resolution 

Approved: 
Ed Bottorff, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 
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