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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
OCTOBER 25, 2019 — 9:00 AM
METRO ADMIN OFFICES
110 VERNON STREET, SANTA CRUZ, CA

MISSION STATEMENT: “To provide a public transportation service that enhances personal mobility
and creates a sustainable transportation option in Santa Cruz County through a cost-effective,
reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available for
inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. With the exception of certain 3rd party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
guestions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com

The Board of Directors may take action on each item on the agenda. The action may consist of the
recommended action, a related action or no action. Staff recommendations are subject to action
and/or change by the Board of Directors.

BOARD ROSTER

Director Ed Bottorff City of Capitola
Director Trina Coffman-Gomez City of Watsonville
Director Aurelio Gonzalez City of Watsonville
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Stephen Preston UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College

Alex Clifford METRO CEO/General Manager

Julie Sherman METRO General Counsel
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TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are available on
an as-needed basis. Please make advance arrangements with the Executive Assistant at 831-426-
6080. Interpretacion en espafiol y traducciones en espafiol del paquete de la agenda estan
disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con
Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT

The Board of Directors meets in an accessible facility. Any person who requires an accommodation
or an auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda
packet (including a Spanish language copy of the agenda packet), should contact the Executive
Assistant, at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.
Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz METRO
regarding special requirements to participate in the Board meeting. For information regarding this
agenda or interpretation services, please call Santa Cruz METRO at 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL

3 ANNOUNCEMENTS
3-1. Mindy Esqueda to introduce her Spanish language interpretation services, which will
be available during "Oral Communications” and for any other agenda item for which
these services are needed.

3-2. Today’'s meeting is being broadcast by Community Television of Santa Cruz County.

4 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel

5 RECESS TO CLOSED SESSION
SECTION II: CLOSED SESSION

6 CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2) —
One Potential Case

7 CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section 54956.9(a)(1) —
Jane Doe v. Santa Cruz Metropolitan Transit District Case No. 19v02170

8 CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION
54957.6)

Agency Negotiators: Alex Clifford, CEO/General Manager
Pat Glenn, Labor Counsel

Employee Organizations: SEIU, Local 521
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SECTION Ill: RECONVENE TO OPEN SESSION

9 REPORT OF CLOSED SESSION ITEMS
Julie Sherman, General Counsel

APPROVE: CONSIDERATION OF RATIFICATION OF A LABOR AGREEMENT
WITH SERVICE EMPLOYEES INTERNATIONAL UNION LOCAL 521 (SEIU)
Dawn Crummié, HR Director

10 BOARD OF DIRECTORS COMMENTS

11 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
This time is set aside for Directors and members of the general public to address any item not
on the Agenda which is within the subject matter jurisdiction of the Board. No action or
discussion shall be taken on any item presented except that any Director may respond to
statements made or questions asked, or may ask questions for clarification. All matters of an
administrative nature will be referred to staff. All matters relating to Santa Cruz METRO wiill
be noted in the minutes and may be scheduled for discussion at a future meeting or referred
to staff for clarification and report. Any Director may place matters brought up under
Communications to the Board of Directors on a future agenda. In accordance with District
Resolution 614-2-1, speakers appearing at a Board meeting shall be limited to three minutes
in his or her presentation. Any person addressing the Board may submit written statements,
petitions or other documents to complement his or her presentation. When addressing the
Board, the individual may, but is not required to, provide his/her name and address in an
audible tone for the record.

12 WRITTEN COMMUNICATIONS FROM MAC
13 LABOR ORGANIZATION COMMUNICATIONS
14 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA
All items appearing on the Consent Agenda are recommended actions which are considered to be
routine and will be acted upon as one motion. All items removed will be considered later in the agenda.
The Board Chair will allow public input prior to the approval of the Consent Agenda items.

15-01 ACCEPT AND FILE THE MINUTES OF THE SEPTEMBER 27, 2019 METRO
BOARD OF DIRECTORS MEETING AND THE AUGUST 21, 2019 METRO

ADVISORY COMMITTEE (MAC) MEETINGi
Alex Clifford, CEO/General Manager

’15-02 ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR‘
[THE MONTH OF SEPTEMBER 2019
Angela Aitken, CFO

’15 03 ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF’

|AUGUST 31, 2019|
Angela Aitken, CFO

’15 04 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENTI
|AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION|
Angela Aitken, CFO
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15-05

RECOMMENDED ACTION ON TORT CLAIMQ

Rufus Francis, Safety, Security and Risk Management Director

15-06 .

APPROVAL OF SEIU RECLASSIFICATION FOR ADMINISTRATIVE ASSISTANTI

[TO ADMINISTRATIVE SPECIALIST IN THE ADMINISTRATION DEPARTMENT]
Dawn Crummié, Human Resources Director

15-07

CONSIDERATION [OF DECLARATION [oF [AN| EMERGENCY| [AND

16

i~

21

22

AUTHORIZATION FOR PURCHASE AND INSTALLATION OF GAITES' AT
MAINTENANCE FACILITY FOR AN AMOUNT NOT TO EXCEED $75,000
Freddy Rocha, Facilities Maintenance Manager

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:.

15 YEARS: Esmeralda Arias, Paul Camachd, Bonita Cramer] Miguel Escarcega, Ji., Aimg
Gutierrez, Robert Maldonadd, Luis Rochd, Brenda Roman, Daniel Zaragoza, Israel Zaragozaﬂ,
35 YEARS: Dennis Baldwin

Ed Bottorff, Board Chair

ICEO ORAL REPORT
Alex Clifford, CEO/General Manager

CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD OFl
DIRECTORS MEETING SCHEDULE & LOCATIONS FOR THE 2020 CALENDAR
YEAR
Alex Clifford, CEO/General Manager

ORAL PACIFIC STATION UPDATE
Barrow Emerson, Planning and Development Director

ADOPTION OF AMENDMENT TO METRO'’S DISCOUNT FARE POLICY TO\
INCLUDE A FREE FARE PROGRAM FOR LEGALLY BLIND INDIVIDUALS
Jayme Ackemann, Marketing, Communications & Customer Service Director

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, NOVEMBER 15, 2019 AT 9:00
AM, AT WATSONVILLE CITY CHAMBERS, 275 MAIN STREET, WATSONVILLE,
CA

Ed Bottorff, Board Chair

ADJOURNMENT
Ed Bottorff, Board Chair

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the scheduled
meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda submitted to the
Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street,
Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff's ability
to post the document before the meeting.



Santa Cruz Metropolitan
Transit District

DATE: October 25, 2019
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE THE MINUTES OF THE SEPTEMBER 27, 2019 METRO

BOARD OF DIRECTORS MEETING AND THE AUGUST 21, 2019 METRO
ADVISORY COMMITTEE (MAC) MEETING

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes of the September 27,

2019 Board of Directors Meeting and the August 21, 2019 METRO Advisory

VI.

Committee (MAC) Meeting

SUMMARY

e Stalff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) September 27, 2019 Board of Directors and August 21, 2019 METRO
Advisory Committee (MAC) Meetings.

e Each meeting staff will provide minutes from the previous METRO Board and
Committee meetings.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from previous
METRO Board and Committee meetings. Staff is enclosing the minutes from these
meetings.

FINANCIAL CONSIDERATIONS/IMPACT

None.

ALTERNATIVES CONSIDERED

None.

ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of September 27,
2019

Attachment B: Draft minutes for the METRO Advisory Committee (MAC) Meeting
of August 21, 2019

Prepared by: Gina Pye, Executive Assistant & Donna Bauer, Administrative Assistant

15-01.1
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Vll. APPROVALS

Alex Clifford, CEQO/General Manager 7%//%/’"

BOD Meeting Minutes SR

15-01.2



Attachment A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA MEETING MINUTES*
SEPTEMBER 27, 2019 — 9:00 AM
METRO ADMIN OFFICES
110 VERNON STREET, SANTA CRUZ, CA

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, September 27, 2019 at the Santa Cruz City Chambers, 809 Center Street,
Santa Cruz, CA.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open
sessions are available to the public upon request.

This document has been created with accessibility in mind: With the exception of certain 3rd party and
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions
about the accessibility of this document, please . email yourinquiry to accessibility@scmtd.com

SECTION I: OPEN SESSION

CALL TO ORDER at 9:00 AM by Chair Bottorff.
ROLL CALL: The following Directors were present, representing a quorum:

Director Ed Bottorff City of Capitola
Director Trina Coffman-Gomez City of Watsonville
Director Aurelio Gonzalez City of Watsonville
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia‘Mathews City of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Alta Northcutt Cabirillo College
Ex-Officio Director Stephen Preston UCSC

Directors Coffman-Gomez, Leopold, Lind and Ex-Officio Directors Northcutt and Preston were absent.
STAFF PRESENT:

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

15-01A.1
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY
WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

10

11

None signed in

ANNOUNCEMENTS

Chair Bottorff introduced Mindy Esqueda and her Spanish Language interpretation services.
Ms. Esqueda announced her services in Spanish for the assembly. Chair Bottorff also
announced that the meeting is being televised by Community Television of Santa Cruz County
with technician, Mr. Kingston Rivera.

Chair Bottorff announced there would not be a closed session today. (Proposed as Agenda
ltems 4 -7)

BOARD OF DIRECTORS COMMENTS
Hearing none, Chair Bottorff moved to the next agenda.item

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

Rachelle read a letter from Marilyn Garrett to Mr. Isaac Holly, IT & ITS Director at Santa Cruz
METRO regarding the potential biological harm to bus riders and the public caused by exposure
to radio frequency, etc..

Marilyn Garrett spoke briefly of the dangers associated with exposure to radiation, likening it to
second hand smoke except it is an invisible assault. She believes this is a health and safety
issue for the Operators and the passengers, which is discouraging her from riding the bus.

Hearing no further comments, Chair Bottorff moved to the next agenda item.

WRITTEN COMMUNICATIONS FROM MAC
Having none, Chair Bottorff moved to.the next agenda item.

LABOR ORGANIZATION COMMUNICATIONS

Olivia Martinez;” SEIU internal organizer, asked that the Board members get involved to
understand the various types of situations occurring at METRO. Using visual aids and
documentation provided at the meeting (see attached), she and union representatives stated
there are examples of bad faith bargaining wherein METRO management had verbally agreed
to one thing then proceeded to act differently. She also stated the union was unable to counter
the latest proposal before being presented with the latest last best and final, which the
employees voted down. SEIU believes this is regressive bargaining. No communication has
been sent to the workers regarding recent safety-related matters. .

James Sandoval, SMART Local 21, reminded the Board that there remain issues to be ironed
out and thanked them for their support.

Joan Jeffries, SEA President, expressed her disappointment over not reaching an agreement.
She provided documentation (see attached) which purports to delineate the negotiation
progression of the transit supervisor and training coordinator positions, offering to go into more
detail with the board members if they would like.

Vice Chair Rotkin thanked everyone for their respectful comments.

Having no further comments, Chair Bottorff moved to the next item.

15-01A.2



Attachment A

Board of Directors Meeting Minutes
September 27, 2019
Page 3 of 7

12

13-01

13-02

13-03

13-04

13-05

13-06

13-07

13-08

ADDITIONAL DOCUMENTATION
The following items were distributed and are available at the table in the lobby:

e Agenda Item 12 and 12C, Public Hearing on Fixed Route Free Fare Program for Legally
Blind Customers, updated staff report and Attachment C to reflect current number of public
comments received.

e Agenda Iltem 16, REDLINE version of the Fixed Route Discount Fare Program Policy

o News Clips were posted to the website and are available at the back of the room.

CONSENT AGENDA

ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE
MONTH OF AUGUST 2019 — PULLED FROM CONSENT BY CHAIR BOTTORFF TO
BECOME AGENDA ITEM 21A

ACCEPT AND FILE MINUTES OF THE AUGUST 23, 2019 REGULAR AND SPECIAL BOARD
OF DIRECTORS MEETINGS

ACCEPT AND FILE THE FISCAL YEAR END MONTHLY BUDGET STATUS REPORT FOR
JUNE 30, 2019 and THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF JULY 31,
2019

ACCEPT AND FILE QUARTERLY PROCUREMENT REPORT FOR 2"° QUARTER OF FY20

APPROVE: CONSIDERATION - OF DECLARING VEHICLES AND/OR EQUIPMENT AS
EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY20 REVISED
CAPITAL BUDGET

CONSIDERATION OF ADOPTING METRO’S AMENDED TITLE VI PROGRAM REGULATION

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 15T CONTRACT
AMENDMENT WITH MANSFIELD OIL COMPANY TO INCREASE THE CONTRACT FUNDS
AND AUTHORITY BY $300,000 FOR FURNISHING AND DELIVERING CARB ULTRA-LOW
SULFUR DIESEL FUEL

At Director Mathews’ request the Chair pulled Agenda Item 13-01, Accept and File Preliminary
Approved Check Journal Detail for the Month of August 2019, to become Agenda Item 21A.

There was no public comment.

ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR McPHERSON

MOTION PASSED WITH 8 AYES (Directors Bottorff, Gonzalez, Mathews, McPherson, Meyers,
Pageler, Rothwell and Rotkin) Directors Coffman-Gomez, Leopold and Lind were absent.

15-01A.3
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14

15

16

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR
15 YEARS: Candis Almanza, Sandra Howard, Melody Martin and Lupe Sanchez
Vice Chair Rotkin provided brief bios of the employees and congratulated them.

Sandra Howard and Lupe Sanchez accepted their certificates from Chair Bottorff and expressed
their thanks to the board.

INTRODUCTION OF NEW MECHANIC (Gabriel Moreno) AND FIXED ROUTE OPERATORS
(Bernabe Carranco, Pio Quinto Carrillo, Michell Collins, David DeMara, Cindi Farrell, Jaime
Jimenez-Neri, Theresa Lustik, Pablo Martinez, Maribel Negrete, Darna Stewart, Daniela Leal,
Miguel Avalos)

Michael Rios, Training and Safety Coordinator, and Leo Pena, Assistant Training and Safety
Coordinator, introduced themselves and the new employees who individually commented on
becoming a member of the METRO team.

PUBLIC HEARING ON FIXED ROUTE FREE FARE PROGRAM FOR LEGALLY BLIND
CUSTOMERS

PUBLIC HEARING OPENED AT 9:34A

Jayme Ackemann, Marketing, Communications and Customer Service Director, provided
commentary to the staff report and<asked the Board to consider public comment to amend
METRO'’s discount fare program.

Public Comment:

Catherine Fisher, an attorney representing riders of SCMTD, said the current five machines
work fine if you can seesInstead.of fixing the current machines, METRO is proposing a free fare
program until the machines are replaced. They are in support of a free fare program as an
alternative, but this-must allow the blind customers to access the system at the same time as
the seeing public. They are opposed to the medical verification and application process.

Len Burns said he has been a blind user of METRO for almost 40 years. When the TVMs were
introduced approximately ten years ago, there was some concern; there has been some limited
progress. However, these machines do not meet state or federal law and are in violation of ADA.
We do support a free fare program until METRO can fix this problem. He asked the board to
rethink how the program is rolled out.

Veronica Elsea, representing herself as a fixed route transit user, has been using the METRO
system for 40 years and, as a transit user, said this feels like exchanging one onerous burden
for another. In order to comply with the proposed policy, she would have to get an appointment
with her primary care provider. The earliest appointment is not until November. Ophthalmologist
appointments are even further out. Everyone supports the proposed free fare, not the
complicated procedure. She asked that the board not approve the policy as written and allow
a self-identified rider to ride the METRO.

Becky Taylor asked that the Board listen to the speakers and permit them to ride free rather
than completing the proposed paperwork.

Brandon Freeman, Sr. Vice Chair of SMART Local 23, said the Operators aren't interested in
seeing an additional ID for this; they don't want to know what the individual disability is. The
Operators prefer to handle it on a case-by-case basis.

Vice Chair Rotkin asked if the policy would be an issue for the Operators.

15-01A.4
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Mr. Freeman responded that the Operators do not get into conflicts with riders over fare(s).

Mr. Sandoval noted that, from an Operator’s perspective, they would now be put into a judgment
situation. The best solution is to fix the TVMs.

Director Mathews asked METRO to estimate the number of program participants.

Hearing no further comments, Chair Bottorff closed the hearing and moved to the next agenda
item.

PUBLIC HEARING CLOSED AT 9:55AM

17 CONSIDERATION OF ADOPTION OF FREE FARE POLICY FOR LEGALLY BLIND
INDIVIDUALS
Taking the public and board comments received above into consideration, the following motion
was made:

ACTION: MOTION TO POSTPONE A DECISION ON THEPOLICY AS PRESENTED TODAY, AND
ASK STAFF TO RETURN NEXT MONTH WITH AN UPDATED RECOMMENDATION.

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH 8 AYES (Directors Bottorff, Gonzalez, Mathews, McPherson, Meyers,
Pageler, Rothwell and Rotkin) Directors Coffman-Gomez, Leopold and Lind were absent.

18 ORAL CEO UPDATE
CEO Clifford welcomed and announced the promotion of Monik Delfin to HR Deputy Director
and provided a brief update on'various federal and state funding programs.

There was no public comment.

19 ORAL UPDATE ON FY19 TRIENNIAL REVIEW
CEO Clifford reported that the FY19 triennial review was completed yesterday, September 26™.
There were two small findings regarding preventative maintenance. An event will be planned to
celebrate this wonderful result and board members will be invited.

Director Mathews congratulated METRO on the results and segued into the Downtown Santa
Cruz EcoPass Program:

Claire Fliesler, City of Santa Cruz Transportation Planner, introduced herself and explained the
“Go Santa Cruz” Program which was scheduled to launch October 1.
Director McPherson departed at 10:05AM

There was no public comment.

20 ORAL PACIFIC STATION UPDATE
Barrow Emerson, Planning and Development Director, provided an update on Pacific Station
and funding therefor, noting a draft METRO/Santa Cruz City MOU will be presented to the Board
and City Council in the near future.

Director Mathews thanked Mr. Emerson and others for their efforts. She requested support
from METRO on an additional mixed-use project that is also part of the Downtown vision.

Director Meyers also thanked staff for their efforts, noting there is a huge need and commitment
to build affordable housing in the City.

15-01A.5
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21

21A

ACCEPT AND FILE METRO PLANNING AND MARKETING ANNUAL STATUS REPORT
Mr. Emerson and Jayme Ackemann, Marketing, Communications and Customer Service
Director, touched on the six key topics they plan to focus on over the next year: Ridership,
Upcoming Bus Service Initiatives, Other Non-Service Major Initiatives, Recent Onboard Rider
Survey, Priorities for Future Additional Service and Marketing.

Ms. Ackemann brought the assembly’s attention to the slightly modified METRO logo and spoke
briefly of the exciting programs rolling out in 2020. One of the highlights will be celebrating
METRO’s 50" anniversary!

There were various comments surrounding the upcoming marketing programs, applications,
case studies, etc. among the board and staff.

There was no public comment.

CONSENT AGENDA ITEM 13-01, ACCEPT AND FILE PRELIMINARY APPROVED CHECK
JOURNAL DETAIL FOR THE MONTH OF AUGUST 2019, PULLED AND DISCUSSED AS
AGENDA ITEM 21A

Director Mathews questioned the inclusion of aimonthly check journal.

Angela Aitken, CFO, responded this is informative and provides financial transparency to the
public.

There was no public comment.

ACTION: MOTION TO ACCEPT AND FILE THE PRELIMINARY APPROVED CHECK JOURNAL
DETAIL FOR THE MONTH OF AUGUST 2019 AS PRESENTED

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH8 AYES (Directors Bottorff, Gonzalez, Mathews, McPherson, Meyers,
Pageler, Rothwell and Rotkin) Directors Coffman-Gomez, Leopold and Lind were absent.

22

23

24

ORAL UPDATE ON THE PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (PTASP)
REQUIREMENT BY THE FTA

Rufus Francis, Safety, Security and Risk Management Director, provided background to the
staff report, noting this'is the first time the PTASP requires Board approval. He will return to the
board in December with a plan as it must be implemented no later than July 2020.

There was no public comment.

CONSIDER APPROVAL OF SMART LOCAL 23 FIXED ROUTE WAGE SCALES AND
RELATED CONTRACT LANGUAGE
Agenda Items 22 and 23 were discussed together.

CONSIDER APPROVAL OF SMART LOCAL 23 PARACRUZ WAGE SCALES AND
RELATED CONTRACT LANGUAGE

Angela Aitken, CFO, explained the pay table process, calculation of longevity and formula(s)
used to establish the pay tables. Today she is requesting board approval, adding the unions
have reviewed and approved.

There was no public comment

ACTION: MOTION TO APPROVE THE SMART LOCAL 23 FIXED ROUTE AND PARACRUZ WAGE
SCALES AND RELATED CONTRACT LANGUAGE AS PRESENTED

15-01A.6
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MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR ROTHWELL

MOTION PASSED WITH 8 AYES (Directors Bottorff, Gonzalez, Mathews, McPherson, Meyers,
Pageler, Rothwell and Rotkin) Directors Coffman-Gomez, Leopold and Lind were absent.

25 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, OCTOBER 25, 2019 AT 9:00 AM, AT
METRO ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ, CA
Chair Bottorff announced the next meeting as above.

Chair Bottorff adjourned the meeting at 10:48A

Respectfully submitted,

Gina Pye
Executive Assistant

15-01A.7
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SIDE AGREEMENT BETWEEN
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
‘ AND
SERVICE EMPLOYEES INTERNATIONAL UNION, LOCAL 521 (SEA)

Service Employees International Union Local 521 (hereinafter SEIU) and the Santa Cruz Metropolitan
Transit District (hereinafier METRO) agree as follows:

On June 20, 2019, representatives of SEIU met with METRO management and agreed to the following:

Add the classification of “Projects Coordinator” into SEIU-SEA Salary Schedule.

The position of “Projects Coordinator” is a non-exempt position.

The salary range for the Administrative Specialist was agreed to be used for this new classification,
which is based in line with administrative duties and the minimum qualifications for both positions.

O R N

It is the intent of the parties that no precedence is set by these actions.

The position of Projects Coordinator will be added to the SEA Salary Schedule, Appendix A, once the 2019
Memorandum of Understanding is ratified between SEIU and Santa Cruz METRO.

The undersigned have reviewed the side agreement and mutually agree to its intent.

Alex Clifford Date
Chief Executive Officer

Dawn Crummié Date
Huyman Resources Director

RN 5/5/15

OliviaMartinez Date
SEIU Local 521 Representative

/

4" % X

Vo2l . ™
2 _ / -

Date

{ J Joan T ef/ fiiés
SEA Pres1dent

P i
{

Side Agreement — Projects Coordinator Position Page'l of 2
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Attachment A

Santa Cruz Metropolitan
Transit District

March 22, 2019 f i
Board of Directors satacauz METRO

Erron Alvey, Purchasing and Special Projects Director

SUBJECT. AUTHORIZATION OF A PROVISIONAL ADMINISTRATIVE SPECIALIST

POSITION IN THE PURCHASING DEPARTMENT

l. RECOMMENDED ACTION

That the Board of Directors authorize authorized Provisional
Administrative Specialist for a period of six months in the Purchasing

II. SUMMARY

Santa Cruz Metropolitan Transit District (METRO) has been awarded several
grants for capital projects in the last few years from both the State of
California and the Federal Transit Administration.

Currently there is $2.2M in the FY19 Capital Budget for open and active
projects, some dating back to 2014 grants.

Since there is no single Project Manager at METRO, the department heads
are designated project managers and are responsible for seeing the projects
through. Facilities Maintenance has the bulk of the projects.

Due to a limited number of department-level administrative staff, the
Purchasing and Special Projects Director brought in a temporary employee to
assist all departments with their capital projects.

The current temporary employee assigned to the position began in August of
2018 and has reached the annual capacity of hours allowed by CalPERS to
be worked by any temporary employee.

As the job description for a Projects Coordinator and the duties and tasks of
the position are still being developed, staff is requesting that the Provisional
Administrative Specialist be authorized now in order to retain the employee
that has already received training and that this provisional position be funded
in FY20 for three months (July — September 2019).

Ill.  DISCUSSION/BACKGROUND

METRO has been very successful with grant awards for capital projects. Capital
projects are typically either vehicles (transit buses, paratransit vehicles and
support vehicles) or facilities improvements. The bulk of the latter projects are
assigned to the Facilities Maintenance Department, where the Facilities
Maintenance Manager is designated Project Manager. This department has one
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administrative support position, with remaining staff performing maintenance on
METRO’s buildings and grounds. Many of these grants have extensive
administrative requirements such as, regular reporting on formal procurement,
expenses, project milestones, vendor performance and closeout activities.
Unfortunately, due to the lack of administrative staff, these duties often fall to
Planning & Grants and/or Purchasing staff to complete. Project Managers also
have difficulties meeting project milestones and have come up against spending
deadlines putting funding at risk.

In order to try and address these needs, the Purchasing and Specialfrojects
Director brought in a temporary employee to assist all. departments with their
capital projects. Alex Clifford, CEO, has also made closing out the oldest grants
the highest priority for this position.

From August 2018 to date, this temporary employee has assisted with closing out
nine grant-related projects, and has performed the following duties concurrently
on the 40 projects currently assigned:

e Single point of contact for working groups.. Schedules project meetings,
prepares minutes, distributes action.items, follows up for status.

¢ Organizes project details for easy reference and reports monthly status to
CEO and Finance for Board of Directors meetings.

¢ Resolves problems with expenses, grant rules, meeting deadlines.

The current temporary employee assigned to the position began in August of
2018 and has reached the annual capacity of hours allowed by CalPERS to be
worked by any temporary employee.

As the job description for a Projects Coordinator and the duties and tasks of the
position are still being developed, staff is requesting that the Provisional
Administrative Specialist be authorized now in order to retain the employee that
has already received training and that this provisional position be funded in FY20
for three months (July — September 2019).

While this temporary employee has been very helpful with communication and
organization, the next step is to identify and develop more tasks that will directly
move projects along (a more “hands-on” approach), provide better oversight of
expenditures, and ensure project managers stay on schedule in order to meet
the required milestones.

This position was discussed with SEIU/SEA Chapter President, Joan Jeffries.
She understands the intent and supports authorizing this provisional
Administrative Specialist position.

Administrative Specialist Purchasing

17.2
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IV.  FINANCIAL CONSIDERATIONS/IMPACT

FY19 funding for this position will be provided partiaily from a separate vacant
position (Purchasing Assistant) in the Purchasing Department and the remaining
will be unspent FY19 funds. Staff is requesting that funds in the amount of
$19,212 be approved for FY20 to cover three months. Funding sources are as
follows:

¢ FY20 1900-503041 Purchasing — Temp Help
o $35,000 budgeted specifically for the original temp position

o $19,212 to be moved to Labor & Fringe for an additional Administrative
Specialist

e All grants going forward will request funding for administrative support. If
awarded, with this as an eligible expense, labor hours worked on that project
by this employee will be billed to the grant:

V. ALTERNATIVES CONSIDERED

Continue to use temporary- employee services. This is not recommended as
temporary employees have limited annual capacity (999 hours out of 2080), and
are at a higher cost. This position requires the incumbent to gain institutional
knowledge, and bringing.in.someone new every six months would mean losing
knowledge gained and starting over again each time.

VI.  ATTACHMENTS

None

Prepared by: Erron Alvey, Purchasing and Special Projects Director

Administrative Specialist Purchasing
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VIl.  APPROVALS:

Erron Alvey, Purchasing & 7 . ‘
Special Projects Director L / L

Approved as to fiscal impact: a / ﬂ (é ,é
Angela Aitken, Chief Financial Officer SNz Mg [

Alex Clifford, CEO/General Manager

Provigional Administrative Specialist Purchasing 1 7 4
m
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Final SEIU agreed to 38 series and 75 positions - 011719

75 positions

Series across

14

15

16

Classes

Transit Supervisor Series

Safety & Training Series

Safety and Training Program Specialist Series

leveling terms

Entry/First working level
lourney
Advanced
Advanced - Lead
Supeasvisor
Supervisor

Safety and Training Program Specialist |

Safety and Training Program Specialist

Assistant Safety & Training Coordinator

Transit Supervisor

Safety & Training Coordinator

Agreement S

RECEIVED AT 9/27/19 METRO BOARD MEETING
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Final SEIU agreeﬁgté

gelplllgpa%p% positions - 060619

75 positions

Series across

14

15

16

Classes

Safety & Training Series

Safety and Training Program Specialist Series

Information Technology Support Analyst Series

leveling terms

" Ent%y/?irst workiryigbi‘évei

Journey
Advanced
Advanced - Lead
Supervisor |
Supervisor ||
Supervisor il

Safetyand Training Program Specialist |

Information Technology Support Analyst |

Safety and Training Program Specialist Il

Information Technology Support Analyst II

Transit Supervisor

Assistant Safety & Training Coordinator

Safety & Training Coordinator

Agreement s

Transit Supervisor

Agreed to put in this class on 06/06/19,
instead of in its own class.

SEIU

RECEIVED AT 9/27/19 METRO BOARD MEETING
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Final SEIU agreed to 37 series and 75 positions - 060619

75 positions

Classes

Safety & Training Series

information Technology Support Analyst Series

Safety and Training Program Specialist Series

leveling terms

Safety and Training Program Specialist |

Information Technology Support Analyst |

Safety and Training Program Specialist Il

Information Technology Support Analyst |l

AN

~~—-Transit Supervisor

Assistant Safety & Training Coordinator

Safety & Training Coordinator

Transit Supervisor

Agreed to put jn this class on 06/06/19,
instead of in its own class.

~
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Vendor's Table 9 Last Best & Final NEW Last Best & Final
Recommendation 8/8/2019 9/17/2019
SPREAD %i SPREAD %i SPREAD % inc SPREAD
Current New Max alice . New Max aane New Max o
Classification Max Salar % i Sala from % i Salar from % i Salar from %i
Yy bo mcrease. ry Curent % increase : Y Cllthent bo mcrease. Y Current bo mcrease.
Hourly above Tr.anS|t Hourly Sulary above Transit Hourly ey | e Tr.an5|t Hourly Salary | 2Bove Tr.an5|t
Supervisor Supervisor Supervisor Supervisor
1
Safet d Traini
Arekyianc. Tnaining $ 4057 11.1% S a428| 9.2% 11.6% $ 47.63| 17.4% 20.0% $ 48.78 | 20.2% 27.5%
Coordinator
Assistant Safety and
SSistant Sdlcty an $ 3364 5.9% S 4096| 6.0% 3.2% $ 43.66| 13.0% 10.0% $ 4591 | 18.8% 20.0%
Training Coordinator
Transit Supervisor $ 36.50 $  39.69| 87% $ 39.69| 8.7% $ 38.26 | 4.8%
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MINUTES*

MAC MEETING OF AUGUST 21, 2019

Attachment B preoees

METRO

ADVISORY
COMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, August 21, 2019 in the METRO
Administrative Office located at 110 Vernon Street, in Santa Cruz, CA. *Minutes are “summary”
minutes, not verbatim minutes.

1

CALL TO ORDER at 5:59 PM.
ROLL CALL: The following MAC Members were present, representing a quorum:

Veronica Elsea, Chair Michael Pisano
Joseph Martinez, Vice Chair Becky Taylor
Jason Lopez

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY
INDICATED THEY WERE PRESENT (IN ALPHABETICAL ORDER) THROUGH A SIGN IN
SHEET OR VERBAL INTRODUCTION WERE:

Ciro Aguirre, METRO Rufus Francis, METRO

Isaac Holly, METRO Pete Rasmussen, METRO
Jayme Ackemann, METRO Virginia Vasquez, METRO
Barrow Emerson, METRO James Von Hendy, Public

COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE
None

ACCEPT AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING
OF APRIL 17, 2019

MOTION: ACCEPT AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF APRIL 17, 2019

MOTION: LOPEZ SECOND: TAYLOR
AYES: MARTINEZ,LOPEZ, PISANO, AND TAYLOR

NAYES: NONE

ABSTAIN: ELSEA

MOTION CARRIED: FOURIN FAVOR AND ONE ABSTAINING

COMMUNICATIONS FROM METRO ADVISORY COMMITTEE

Chair Elsea gave a brief synopsis of the semi-annual MAC update given to the Board of
Directors on June 28, 2019. She informed them of some of the areas that MAC has been
involved with: Code of Conduct Policy and marketing ideas for implementing the policy to
riders; removal of benches/shelters; temporary Customer Service booth; reviewing the
budget; ParaCruz on-time performance; Wi-Fi and new apps; and presentations from the
public to MAC.

Mr. Pisano thanked Chair Elsea for her presentation to the Board. Chair Elsea commented
that the Board was happy to get the detailed information.

Mr. Pisano asked if the Bus Operators see something (i.e., car fire), are they allowed to call
it in. Ciro Aguirre, COO, said they are trained to report incidents.

Ms. Taylor expressed appreciation for METRO Bus Operators. Chair Elsea applauded the
training the Bus Operators are getting in dealing with challenging passengers. COO Aguirre
encouraged the MAC members to get a Bus Operator's badge number, time of day and bus
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route when they notice a Bus Operator doing an outstanding job so that METRO can
recognize them. The same applies if there is an issue to report so that it can be addressed
immediately. Chair Elsea commented that when she had recently reported issues, she felt
her concerns were heard and action was taken. She said Customer Service is doing a
better job now in handling complaints than 5-6 years ago.

5 UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS) — AUTOMATIC VEHICLE
LOCATION (AVL)
Isaac Holly, IT and ITS Director, explained that METRO is experiencing some integration
challenges with the AVL and he has placed a temporary hold on vehicle installation until
those issues are resolved. Mr. Pisano asked which software METRO is using and Director
Holly explained the whole system is with the same vendor, GMV Syncromatics.

6 UPDATE ON ECOLANE DRT SOFTWARE FOR PARACRUZ
Director Holly handed out information on Ecolane’s mobile application (attached) and
explained that Ecolane is a scheduling software used byParaCruz. It will give METRO the
ability to batch-schedule rides and allow riders to see where their ride is in real time. Chair
Elsea asked if this requires the rider to have a specific app. Director Holly said the rider
would need the app to use the service; howeverif a rider chooses to forego the app, they
can still get paratransit service by calling and scheduling a ride. Chair Elsea recommended
that a demo on accessibility be completed prior to the app going live to the public. Mr.
Lopez asked if the rider has to pay for this app and Mr. Holly replied, “No.”

Chair Elsea invited Director Holly to return in'November to give a status update.

7 ORAL PRESENTATION REGARDING THE AUTHORIZATION OF A PUBLIC HEARING
ON A FIXED-ROUTE FREE FARE PROGRAM FOR LEGALLY BLIND CUSTOMERS
Jayme Ackemann, Marketing, Communications and Customer Service Director, announced
this item will go to the Board of Directors on August 23, 2019 to set a public hearing to
consider a free fare program for legally blind customers. METRO continues to have
accessibility issues related to the audio component of the Ticket Vending Machines (TVMs).
After reviewing its options, METRO is proposing a free fare program to be in place until it
can replace the TVMs with newer technology.

To be eligible for the free fare program, customers would be required to provide a Certificate
of Legal Blindness signed off by their doctor. Discussion ensued on where to obtain the
form, time consumed and the cost to the rider in acquiring a doctor to complete the form,
and the public outreach needed for the program.

Chair Elsea encouraged MAC members to submit their concerns in writing by September 19,
2019 if they could not attend the September 27, 2019 Board of Directors meeting.

8 UPDATE ON SANTA CRUZ COUNTY FAIR — SEPTEMBER 11-15, 2019
Director Ackemann gave an overview of METRO’s location at the fairgrounds as well as
informing the Committee that bus service will be provided on all days of the fair. METRO will
have paratransit and fixed route vehicles on display along with Bus Operators who can
showcase them to the public and answer questions. There will be an information table, raffle
prizes to give away, and special treats for children.

Vice Chair Martinez inquired if an electric bus will be on display. Barrow Emerson, Planning
and Development Director, said the first electric bus is expected to arrive in February 2020.
Director Ackemann added that METRO will have a special public event to celebrate that
milestone.
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Mr. Pisano expressed concern in using the trip planner at METRO’s website. It does not
give a direct route to the fair. Director Ackemann said these special events are not in our
HASTUS system so will not show up in the trip planner. However, the schedule is in both

the electronic and paper version of the Headways. Customer Service can also provide
assistance. Mr. Pisano suggested putting something on the home page of the website.

9 SERVICE PLANNING UPDATE
Director Emerson gave a quick update on action items from the last MAC meeting:

METRO is working with GFI on the expiring 31-day pass and change card.

Facilities is working on lighting the bus schedules at the transit centers so they are more
visible at night.

METRO will not be competing for the Lift Line business used by Central California
Alliance for Health. In order to do so, ParaCruz would have to increase staff.

ParaCruz is fully staffed now which will help with on-time performance.

METRO did not get the grant for the fast chargerat the Watsonville Transit Center. Vice
Chair Martinez asked if an arrangement coulde made with Lift Line to use their
chargers. Director Emerson said their chargers would not work for a full-size bus.

METRO staff talked to Kaiser about their development on Soquel Avenue and discussed
possible route solutions for their patients.

Route changes to the San Lorenzo Valley frequency and adding service to Scotts Valley
Drive and Enterprise Technology Center are still a priority; but will be pushed out to next
year when we can add another Bus Operator to staff that route.

Director Emerson then addressed the agenda items:

a. Update on bench/shelter removal and ridership feedback:

We have been able to put Simme-Seats in two locations (CVS downtown Santa Cruz
and Felton Fair) where benches were removed. There have been no further complaints
received. Mr. Lopez said he has noticed a positive change at the CVS location and it is
a lot cleaner. Mr. Pisano.thanked Director Emerson for the bench solution.

Update on Capitola Mall rebuild and relocating METRO Transit Center:

METRO will have a bus station near the front door of Macy’s in the proposed
development. We are still in the design phase and working on the correct access/egress
for the bays.

Update on Pacific Station redesign:

METRO and the City of Santa Cruz are jointly applying for $10-15 million in grants (one
federal and one state) to rebuild Pacific Station. We are working with the City of Santa
Cruz on the design so that in February 2020 we can submit the grant application to the
California Affordable Housing and Sustainable Communities Program. Next summer we
will apply for the federal grant. Mr. Lopez asked what the timeline is for awarding the
state money. Director Emerson said it takes approximately four months after the
deadline passes. Chair Elsea asked if MAC could provide any support in the grant
application process. Director Emerson said METRO would reach out to MAC, Elderly
and Disabled Transportation Advisory Committee (E&D TAC), and the Commission on
Disabilities to make a few key points on why their committee supports this facility.
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10

d. Tri MyRide on-demand transit:
Mr. Pisano said Try MyRide is an on-demand service used in Antioch and Cupertino.
Director Emerson said the Planning Department would follow up on this and mentioned
that METRO has a couple of pilot projects it is considering. One is to come up with an
Uber/Lyft type program to cover south of Capitola where we had to cut Routes 54, 55
and 56. We also want to try another model with taxi service in the evening beyond
Felton Fair and the Scotts Valley Transit Center. In this case, METRO would buy a few
taxis for the night instead of running fixed route buses to service these areas. Look for
these ideas to unfold early next year.

Last, Director Emerson gave an update on the ridership and reported that ridership is flat.
We hope the new buses and mobile ticketing will improve ridership.

Mr. Pisano asked if METRO had thought about splitting Route 71 and Director Emerson said
we are looking at variations to Route 69 instead. Mr. Pisano asked if we are involved in the
Diridon Station remodel. Pete Rasmussen, TransportationPlanner, said he is working with
the City of San Jose on a bikeway on East San Fernando Street, which could impact the
Hwy. 17 bus route. METRO is waiting for Google to go public with their development plans
so that METRO can determine the next steps needed.

Vice Chair Martinez inquired about the number-of Bus Operators currently enrolled in the
training class. Director Emerson said we have 12 currently going through the course.

Mr. Lopez commented that he was able to ride the new diesel hybrid bus and it was very
nice and was wondering if we plan to get mare..Director Emerson explained that we got 10
used ones from VTA and there is no plan to acquire-more at this time.

Mr. Pisano asked if Dominican Hospital would be interested in buying bus passes for its
employees. Director Emerson said METRO has reached out extensively to Dominican
Hospital to be a partner but at this time,.there is no interest.

UPDATE ON IMPLEMENTING POLICY: USE OF FIXED ROUTE SERVICES AND
TRANSIT FACILITIES, INCLUDING PASSENGER CODE OF CONDUCT AND SERVICE
SUSPENSION/EXCLUSION

COO Aguirre provided an update on the Code of Conduct Policy. Our current class of Bus
Operators is being trained on‘the policy. This class is scheduled to graduate mid-October.
Once that happens, our two Training Coordinators will train the rest of the Bus Operators.
Simultaneously Director Ackemann will devise an approach for informing the public.

COO Aguirre also gave an update on a new feature that will be on the six Gillig buses
ordered. The forward facing seats after the securement area will now have flip up individual
seats. You will be able to sit down and flip one seat up to fit a cart, or whatever you are
carrying, so there is more aisle room. Ms. Taylor thought that would be good for Routes 4
and 66.

Ms. Taylor thought METRO should consider adding no sleeping on the fixed route front
seats to the code of conduct. She went on to explain an encounter that took place on Route
71.

Chair Elsea asked at what point would it be good to have Director Ackemann give an update
on the preliminary marketing plans for the Code of Conduct so that MAC can offer some
input. COO Aguirre suggested doing that at the next MAC meeting.
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11

12

13

14

15

COMMUNICATIONS TO THE METRO CEO

a. Proposed letter of appreciation
Chair Elsea requested Mr. Pisano explain the type of letter he proposed. Mr. Pisano
recounted the incident that took place in April 2019 in Capitola. A decision was made to
express a verbal appreciation for the tone of communication conveyed by METRO in the
Santa Cruz Sentinel article following the incident.

COMMUNICATIONS TO THE SANTA CRUZ METRO BOARD OF DIRECTORS
None

ITEMS FOR NEXT MEETING AGENDA

e Update from Marketing Director on implementation of the Code of Conduct Policy
Update on AVL and Ecolane

Update on free fare program

Explore bio-based fuels from Blume Distillation for METRO’s use

Update on recent class of Bus Operators — how many graduated

DISTRIBUTION OF VOUCHER
Vouchers distributed by COO Aguirre.

ADJOURNMENT
Meeting adjourned at 7:37 PM.

Respectfully submitted,

Donna Bauer
Administrative Assistant
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774
Ecolane :  waiting for

Check out why Ecolane’s mobile app simplifies your life. You can book trips yourself in real-time without
the need of calling the agency.

The simplest, most user-friendly mobile app giving you freedom to review and manage your personal
transportation needs. Web-based self-service scheduling, Eeolane’s. mobile app'gets you where you want
when you want right from your own mobile phone.

Available now for both i0OS and Android.

Rider Benefits Mobile App 2.0

Here's what's new with the latest update:
3 Flexibility to Manage Trips in
Real-time

+ View trip in progress (when on board, see my ETA and
number of stops until drop-off).

- Share my ETA (when on bus, share your ETA with
someone else using one of the other messaging apps on
your phone).

Simple Mobile Interface + Quick link to trigger a phone call to your_tranqurtation
@ 3 ‘ agency for help or to reach out about a will-call trip.

* Integration with phone calendar so that you can see your
appointments when booking a trip.

+ Information to see vehicle ID number.

12:33 M

Vehicle Status

Convenient Trip Details View

1234 PN

Ecolane

Pickup focation

MARCH, 2017

170 Alphonso Street, Quitzonport, PA

Dropoff location 456 Shropshire Ave, Quitzonport, PA

o aren, 2017, 1000 A

E 170 Alphonso Street, Quitzonport, PA
L I O 2105 Lorkspur Dr, Quitzonporl, PA
e Paneghs ity oo

MARCH, 2017

Personal Assistant 2 March, 2017, 1130 AM

170 Alphonso Street, Quitzonport, PA
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Santa Cruz Metropolitan
Transit District

DATE: October 25, 2019 E j
TO: Board of Directors samaciz METRO
FROM: Angela Aitken, Chief Financial Officer

SUBJECT. ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF SEPTEMBER 2019

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

Journal Detail for the month of September 2019

VI.

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of September 2019.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of September 2019 that have been
processed, checks issued and signed by the Chief Financial Officer.

FINANCIAL CONSIDERATIONS/IMPACT
None. The check journals are a presentation of invoices paid in September 2019

for purposes of Board review, agency disclosure, accountability and
transparency.

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Check Journal Detail for the Month of September 2019
Prepared by: Holly Alcorn, Accounting Specialist

15-02.1
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Santa Cruz Metropolitan
Transit District

DATE: October 25, 2019

~ag”
TO: Board of Directors METRO
FROM: Angela Aitken, Chief Financial Officer v

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF AUGUST 31, 2019

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of August 31, 2019

. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
August 31, 2019.”

e Staff recommends that the Board of Directors accept and file the attached
report.

II. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of August 31, 2019. The fiscal
year has elapsed 17%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of August 31, 2019
Slide 2
FY20 Operating Revenue and Expenses for the Month Ending August 31, 2019
e Operating Revenues for the month are unfavorable by $186K
e Operating Expenses
e Labor Regular - favorable by $129K
e Labor OT - unfavorable by $95K
e Fringe Benefits — favorable by $156K
e Non-Personnel - unfavorable by $40K
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Total Operating Expenses — favorable by $151K
Transfers — unfavorable by $68K

Operating Balance — favorable by $33K

Slide 3
FY20 Operating Revenue and Expenses Year to Date as of August 31, 2019

Operating Revenues for the month are favorable by $140K
Operating Expenses

e Labor Regular - favorable by $253K

e Labor OT - unfavorable by $211K

e Fringe Benefits — favorable by $300K

e Non-Personnel - unfavorable by $96K

Total Operating Expenses — favorable by $246K

Transfers — favorable by $1K

Operating Balance — favorable by $385K

Slide 4
FY20 Operating Revenue by Major Funding Source - Year to Date as of August

31,

2019
Passenger Fares- actual is $1,711K while budget is $1,766K

Sales Tax Revenue (including Measure D)- actual is $4,198K while budget is
$4,065K

Other Revenue- actual is $194K while budget is $132K
TDA - actual and budget are both $1,883K

Federal Op Assistance — actual and budget ate both $4,441K
STIC — Op Assistance — actual and budget are both $2,619K

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of August

31,

2019 are as follows:
Passenger Fares variance to budget is unfavorable by $55K primarily due to:
e Highway 17 Fares under budget.

Sales Tax Revenue variance to budget is favorable by $134K (higher than
anticipated receipts).

Other Revenue variance to budget is favorable by $62K primarily due to
Interest income (average cash balance at the County Treasury being much
higher than budgeted).

YTD Financial Report
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Slide 5
FY20 Operating Expenses by Major Expense Category Year to Date as of August

31,

2019
Labor - Regular- actual is $2,660K while budget is $2,913K
Labor — OT - actual is $522K while budget is $311K

Fringe Benefits - actual is $6,889K (of which $4,347K is the Retirement
Expense YTD due to prepayment of the CalPERS UAL in FY20) while budget
is $7,189K

Services - actual is $779K while budget is $664K
Mobile Materials & Supplies - actual is $438K while budget is $443K
Other Expenses - actual is $456K while budget is $470K.

Favorable/ (Unfavorable) Expense Variance to Budget Year to Date as of August

31,

2019 are as follows:

Labor — Regular variance to budget is favorable by $253K due to:
e Vacant funded positions

e Extended unpaid leaves of absence

Labor — OT variance to budget is unfavorable by $211K due to vacant
positions and extended leaves of absence in various departments.

Fringe Benefits variance to budget is favorable by $300K primarily due to
lower medical and retirement costs YTD.

Services variance to budget is unfavorable by $116K primarily due to Temp
Help (offset by savings in Personnel Expenses) and Prof & Tech Fees over
budget.

Mobile Materials & Supplies variance to budget is favorable by $5K due to
Fuel/Lube Rev Vehicle under budget.

Other Expenses variance to budget is favorable by $14K primarily due to
Miscellaneous expenses (Employee Training).

Slide 6
FY20 Transfers Year to Date as of August 31, 2019

Transfer to Capital Budget (2016 Net Sales Tax Measure D)- actual is $340K
while budget is $341K.

Transfer to Capital Budget (2016 Net Sales Tax Measure D) variance to
budget is favorable by $1K.

YTD Financial Report
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Slide 7

FY20 Capital Budget Spending Year to Date (by Funding Source) as of August
31, 2019

e Total Capital Spending year to date is $762K; FY20 budget is $21.4M
e Operating and Capital Reserve Fund spending is $16K
e Federal Capital Grants (FTA) spending is $18K
e Transfers from Operating Budget (Measure D) spending is $159K
e State — PTMISEA (1B) spending is $70K
e Surface Transportation Block Grant (STBG) spending is $500K
Slide 8
FY20 Capital Budget Spending Year to Date as of August 31, 2019
e Total Capital Projects spending year to date is $762K; FY20 budget is $21.4M
e Fleet & Maintenance Equipment spending is $4K for the following project:
= Heavy Duty Opacity Smoke Meter
e Construction Related Projects spending is $7K for the following projects:
= Pacific Station/Metro Center — Conceptual Design/MOU
e IT Projects spending is $13K for the following projects:
= Cameras on Buses #2

¢ Revenue Vehicle Replacements spending is $739K for the following
projects:

= VVTA Bus Transfer — Decommission & Retrofit
» CNG Bus (1) — (STBG FY17 — via SCCRTC)

» Year 3 of 6 — Capitalized Lease — Principal only (3 New Flyer
Buses)

= Mid-Life Bus Engine Overhaul (4) (FTA5339a FY17)

Slide 9
(Cover Sheet) - Additional Information

Slide 10
Additional Information for the Month of August 2019
e Unemployment Rate % in Santa Cruz County is 3.9%

e $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.60;
$ Diesel is $3.91

YTD Financial Report

15-03.4



Board of Directors
October 25, 2019
Page 5 of 6

VI.

e Ridership YTD as of August 2019 changed as follows, year-over-year (FY19 —
FY20):

= 2.5% increase in Total ridership

= 1.4% decrease in Highway 17 ridership

= 2.8% increase in Local ridership

= 10.3% increase in UCSC ridership

= 4.7% decrease in Cabirillo ridership

*» 0.4% increase in Non-Student ridership
Slide 11

FY20 Operating Revenue, Expenses, and Transfers Year to Date as of
September 30, 2019: Preliminary

e Revenue — favorable by $225K
e Operating Expenses:
e Personnel Expenses - favorable by $468K
e Non-Personnel - unfavorable by $144K
e Total Operating Expenses - favorable by $324K
e Transfers — unfavorable by $2K
e Operating Balance — favorable by $550K

FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contributed to
higher than anticipated Transfer to Capital Budget and favorable budget variance
in Operating Balance, Year to Date as of August 31, 2019.

ALTERNATIVES CONSIDERED

e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of August 31, 2019
Presentation

Prepared by: Kristina Mihaylova, Sr. Financial Analyst

YTD Financial Report
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VIl. APPROVALS

Approved as to fiscal impact:

Angela Aitken, Chief Financial Officer

Alex Clifford, CEO/General Manager

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

DATE: October 25, 2019 e

METRO
TO: Board of Directors -
FROM: Angela Aitken, Chief Financial Officer

SUBJECT: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT

AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

RECOMMENDED ACTION

That the Board of Directors approve a resolution declaring vehicles and/or
obsolete equipment as ready for disposal or auction and direct the CEO to

dispose of the surplus items in conformance with METRO’s Administrative

Policy Number AP-2020 - Fixed Assets and Inventoried Items

SUMMARY

¢ In accordance with Santa Cruz Metropolitan Transit District's (METRO) policy
on disposal of fixed assets, at least once per year the Chief Financial Officer
shall recommend to the Board of Directors a list of items to be declared
excess with appropriate action for disposal.

e Vehicles and/or equipment have exceeded their useful lives and are no longer
needed by METRO.

e Staff recommends that the Board of Directors approve the resolution for the
disposal or auction of excess property (Attachment A) and declare the item(s)
listed in Exhibit A as excess and direct staff to use appropriate action for
disposal.

DISCUSSION/BACKGROUND

The following vehicles/equipment identified in the Excess Vehicle & Equipment
Listing (Exhibit A) have become obsolete and surpassed their useful life
expectancy:

e Two (2) 2003 Orion CNG buses in poor condition.

e One (1) 2002 New Flyer CNG bus in poor condition.

e One (1) 2007 Ford Transporter in poor condition.

e One (1) 2012 Honda Civic CNG in poor condition.

The vehicles recommended for disposal are fully depreciated, so there is no
financial obligation to a granting agency with regard to the recommended
disposal. The cost to repair and continue using these vehicles outweighs their
value, therefore they are recommended for disposal at this time.

15-04.1
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VI.

Disposal of these assets has been coordinated with management and staff in
processing them for disposal and auction if appropriate.

Staff recommends that the Board of Directors approve a resolution (Attachment
A) and declare the items listed in Exhibit A as excess and direct staff to use
appropriate action for disposal.

FINANCIAL CONSIDERATIONS/IMPACT

The estimated gross market value of these vehicles is approximately $7,200. All
vehicles have reached the end of their useful life and are obsolete. There is no
financial impact because of these disposals.

Any revenue generated from the sale of these vehicles will be recorded as
income in the current fiscal year’s operating budget to ‘Gain / Loss Disposal on
Assets’ budget account 407090-100.

ALTERNATIVES CONSIDERED

e Keep the vehicles in inventory. Staff does not recommend this alternative
because the vehicles have exceeded their useful life, and are cost prohibitive
to repair.

ATTACHMENTS

Attachment A: Resolution to Approve for the Disposal or Auction of Excess
Property

Exhibit A: Excess Vehicle & Equipment Listing—as of October 25, 2019

Prepared by: Caitlin Nelson, Financial Analyst

SR Asset Disposals
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Vil. APPROVALS

Approved as to fiscal impact:
Angela Aitken, Chief Financial Officer

Alex Clifford, CEO/General Manager

SR Asset Disposals
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Attachment A

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS

WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives
federal financial assistance from the Federal Transit Administration (FTA) to acquire
real property, equipment and supplies, and rolling stock; and

WHEREAS, all such assets must be managed, used, and disposed of in
accordance with applicable laws and regulations; and

WHEREAS, the FTA prescribes the method and delivers guidance to public
transit operators to comply with grant management requirements in accordance with the
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA
Circular 5010.1E; and

WHEREAS, the acquisition cost of each item identified as excess is greater than
$5,000; and

WHEREAS, the District has determined that it is necessary to either dispose of
the property, and/or to place the items up for auction.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves,
determines and orders as follows:

1. The following assets are declared excess property on the Excess Vehicle &
Equipment Listing as of 10/25/19, “Exhibit A” and may be disposed of or
auctioned as such:

a. “One (1) 2003 Orion CNG Bus no. 23087;
b. “One (1) 2003 Orion CNG Bus no. 2311";
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c. “One (1) 2002 New Flyer CNG Bus no. 2233";
d. “One (1) 2007 Ford Transporter no. 2701”;
e. “One (1) 2012 Honda Civic CNG no. 12127;

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District on October 25, 2019, by the following vote:

AYES: DIRECTORS —
NOES: DIRECTORS —
ABSENT: DIRECTORS —
ABSTAIN: DIRECTORS —
ED BOTTORFF, Board Chair
ATTEST:

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel

Excess Property - Resolution
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EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
RESOLUTION NO.

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 10/25/19

(Attached)

Excess Property - Resolution
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

‘*
METRO

October 25, 2019 v

Board of Directors

: Rufus Francis, Safety, Security and Risk Management Director

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

the Month of October 2019

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received two claims for the month of October 2019
for money or damages. As a public entity, METRO must act “within 45 days after
the claim has been presented” (Govt C §8912.4(a)). See staff recommendations
in paragraph VI.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

e Reject the claim entirely;

e Allow it in full;

e Allow it in part and reject the balance;

e Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or

¢ Do nothing, and allow the claim to be denied by operation of law (Govt C
8912.4 (c)).

Rejection of Claim
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VI. DESCRIPTION OF CLAIMS

Transportation METRO bus damaged a
Authority (VTA) VTA bus mirror. Amount

of claim: $592.15.

Claimant Claim # Description Recommended
Action
Velasquez, Marrisol | 19-0009 | Claimant alleges that a Reject
METRO bus damaged the
bumper of her parked
vehicle. Amount of claim:
$1,800.00.
Merica, Ethan 19-0010 | Claimant alleges that he Reject
was injured when he fell
while on the bus. Amount
of claim: $3,586.00.
Santa Clara Valley | 19-0011 | Claimant alleges that a Reject

Prepared by:

Rejection of Claim

Tom Szestowicki, Safety Specialist
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VIl. APPROVALS

Rufus Francis, Safety, Security
and Risk Management Director

Alex Clifford, CEO/General Manager

Rejection of Claim
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DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

~ag”

October 25, 2019 METRO

Board of Directors .

Dawn Crummié, Human Resources Director

SUBJECT. APPROVAL OF SEIU RECLASSIFICATION FOR ADMINISTRATIVE

ASSISTANT TO ADMINISTRATIVE SPECIALIST IN THE
ADMINISTRATION DEPARTMENT

RECOMMENDED ACTION

That the Board of Directors accept the recommendation to reclassify one

incumbent in the Administration Department from an Administrative

Assistant to an Administrative Specialist classification

SUMMARY

Between August 2018 and November 2018, an SEIU Classification and Total
Compensation Study was conducted at the Santa Cruz Metropolitan Transit
District (METRO). METRO staff engaged in position description
guestionnaires (PDQs), interviews and activities to determine what changes
were needed to update existing and outdated job classifications (job
descriptions).

METRO and the Service Employees International Union (SEIU) met and
conferred on the new job classifications and came to a final agreement.

In August 2019, METRO approved new classifications (job descriptions) for all
SEIU job classifications.

In September 2019, SEIU requested a non-precedented job analysis for the
Administrative Assistant position in the Administration Department of the SEIU
Memorandum of Understanding (MOU). SEIU noted that the core duties of
the current incumbent, Donna Bauer, were inconsistent with her current
classification as an Administrative Assistant.

Staff reviewed incumbent’s duties in the current classification of
Administrative Assistant and compared the duties against those in the
Administrative classification series.

After evaluating all the materials submitted, it was determined that the work
allocated to the incumbent did, in fact, exceed the scope of the Administrative
Assistant job classification. The work being performed by the incumbent is
more appropriately classified at the revised Administrative Specialist
classification.
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e Staff recommends that the Board of Directors accept the recommendation to
reclassify one incumbent in the Administration Department from
Administrative Assistant to Administrative Specialist classification and fund
the position within the Administration Department. Such reclassification will
not result in any additional headcount being added to the department.

DISCUSSION/BACKGROUND

Prior to the recent classification study conducted by CPS HR Consulting, the
Administrative Assistant in the Administration Department was responsible for
advanced level class duties, including administering METRO’s travel program.
After the CPS classification study was complete, the Board of Directors adopted
the Administrative Assistant classifcation without the advanced duties.

SEIU requested a non-precedented job analysis for the Administrative Assistant
position of the SEIU-MOU in the Administration Department because SEIU
believed that the core duties of the current incumbent, Donna Bauer, was at a
higher classification than the new classification to which she was assigned.

METRO staff, in good faith and in order to maintain a good business relationship
with our Unions, performed a non-precedented job analysis for the position of
Administrative Assistant in the Administration Department as requested by SEIU.
It was determined that the current classification did not reflect the current duties
and responsibilities that the incumbent was performing.

After evaluating all of the materials submitted and consulting with the head of the
department, it was determined that the work assigned to the current incumbent
exceeds the scope of her new current classification, and is more closely aligned
to that of the revised Administrative Specialist classification.

The duties currently performed by the incumbent are necessary for optimum
functioning of the Administration Department.

A meet and confer process was undertaken and the Union has agreed to this
change.

Staff recommends that the Board of Directors accept the recommendation to
reclassify one incumbent in the Administration Department from an Administrative
Assistant to an Administrative Specialist classification and fund the position within
the Administration Department.

FINANCIAL CONSIDERATIONS/IMPACT

The required funding of $1K in FY20 and $4K in FY21 will be absorbed in the
FY20 and FY21 Operating budget within the Administration Department. No
additional headcount will be added to the Administration Department as a result
of this single reclassification.

Administrative Department Reclass 1 5 -0 6 2
| |
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V. ALTERNATIVES CONSIDERED

Stop having the incumbent perform work at a higher classification. Staff
does not recommend this option as the incumbent administers and
maintains METRO'’s travel program.

Do nothing. Staff does not recommend this option, as the incumbent has

e been performing at the higher classification and has extensive knowledge
of METRO policies, procedures and industry standards.

VI.  ATTACHMENTS

Attachment A: Administrative Assistant Job Classification
Attachment B: Administrative Specialist Job Classification
Prepared by: Monik Delfin, HR Deputy Director

Administrative Department Reclass
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VIl. APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Chief Financial Officer

Alex Clifford, CEO/General Manager

Administrative Department Reclass
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Attachment A
HUMAN RESOURCES DEPARTMENT

I MR TR Santa Cruz METRO
FLSA Status: Non-exempt
Administrative Assistant
Bargaining Unit: SEA
DEFINITION:

Under general supervision, an Administrative Assistant performs journey-level and difficult clerical
duties to relieve management staff of administrative detail; assists in the preparation of difficult
correspondence, reports, budget documents, and manuals; researches and compiles data from multiple
and varied sources to prepare reports or complete forms; coordinates and provides administrative
support during meetings; and performs related work as required.

DISTINGUISHING CHARACTERISTICS:

Administrative Assistant is a journey-level class in the series. An incumbent in this class performs a wide
range of administrative duties that require knowledge of administrative support practices and
procedures. This class is distinguished from the lower level class of Administrative Clerk because an
incumbent in the latter class performs clerical tasks that are of routine to average difficulty. This class is
also distinguished from the higher level class of Administrative Specialist because an incumbent in the
latter class performs technical, administrative duties that require substantial interpretation and
application of laws, regulations and/or specialized departmental and/or program policies.

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

The duties listed below represent the various types of work that may be performed. The omission of specific
statements of duties does not exclude them if the work is related or a logical assignment to this class.

Assists in the preparation of correspondence, reports, budget documents, manuals, detailed
operating procedures, minutes, agendas, and other written materials; researches and compiles
data from multiple and varied sources to prepare reports or complete forms; compiles and
organizes content; selects formats, edits, and proofreads various documents; and finalizes
documents.

Prepares, monitors, and processes a variety of transactional documents, including purchase
requisitions, budget requests and transfers, expenditure claims, and personnel/payroll actions.
Greets customers in person or over the telephone and directs them to appropriate officials,
vendors, or departmental staff; answers inquiries on administrative matters, and provides
standard forms as needed; receives complaints and resolves if possible, referring unresolvable
issues to a superior.

Schedules meetings involving multiple participants and/or locations; prepares and distributes
agendas and meeting materials; maintains appointment calendars for management.

Enters and retrieves information from both hard copy and electronic records; utilizes various
manual and electronic tools to log, track, summarize, and report information.

Maintains, and updates general administrative filing systems in accordance with departmental
records retention programs; documents retention storage; creates reference material.

Budget tracking for department.

1 Administrative Assistant
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Attachment A
HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

Receives and assists in gathering routine financial documents, including invoices and bills;
prepares payment authorizations, requisitions and check requests; maintains a department petty
cash fund; requisitions a variety of supplies, parts, and materials; maintains inventory.

Develops and maintains mailing lists; prepares and distributes inter-office mail; prepares difficult
external mailings.

May handle sensitive or confidential materials, records, files, and other privileged information.
Makes employee arrangement to attend meetings.

Assists in coordinating projects and assignments.

Operates standard office equipment; utilizes standard business computer software in performing
job tasks.

May utilize specialized Santa Cruz METRO software

Drive a Santa Cruz METRO vehicle to perform assignments.

Performs related work as required

EMPLOYMENT STANDARDS:
Knowledge of:

Office practices, procedures, and equipment.

Clerical processes pertaining to accounting, purchasing, and data maintenance.
Methods of maintaining information in digital or hard copy files.

Clerical methods of researching, gathering, organizing, and reporting data.
Methods of prioritizing, planning, and organizing work.

Time management techniques.

Clerical customer service techniques.

Intermediate mathematics, including percentages and Intermediate statistics.
Advanced telephone techniques and etiquette.

The effective use of modern office equipment, personal computers, and standard business
software.

Ability to:

Follow oral and written instructions accurately.

Interpret and apply Santa Cruz METRO policies and labor contract provisions, including those
related to payroll and employee benefits administration.

Maintain confidentiality of materials, records, files, and other privileged information.
Maintain records and control systems with accuracy and attention to detail.

Type finished copy from rough draft or machine transcription.

Type at a corrected rate of 40 words per minute from clear copy.

Input data into a database.

Adhere to established work schedules and timelines.

Maintain a calm demeanor in stressful situations.

Work independently using good judgment, tact, and discretion.

Balance multiple assignments simultaneously and effectively.

2 Administrative Assistant
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Attachment A
HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

e Utilize standard office equipment and computer software and learn to use specialized Santa Cruz
METRO software if assigned.

e Communicate clearly and effectively in both oral and written form.

e Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public.

MINIMUM QUALIFICATIONS:

Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education, Training, and Experience:

Three (3) years of progressively responsible clerical experience requiring the operation of personal
computers, database systems, typing and maintaining recordkeeping systems.

LICENSES AND CERTIFICATES:

A valid California Driver’s License will be required at the time of appointment and throughout
employment.

Must be able to obtain and maintain a current, valid California Class “C” Driver’s License.

PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

Physical Demands

While performing the duties of this job, the employee is frequently required to reach with hands and
arms; walk, sit and stand; use finger dexterity; talk and hear, and use a keyboard. Work often requires
stooping at the waist and the repetitive use of both hands to grasp and feel objects. Work may require
lifting up to 20 pounds unaided. Specific visual abilities required for this job include close vision, distance
vision, the ability to see colors and shades, and the ability to perceive depth.

Mental Demands

While performing the duties of this job, an employee uses written and oral communication skills; reads
and interprets data, information and documents; solves problems; uses math and mathematical
reasoning; performs detailed work; deals with multiple concurrent tasks; and interacts with others
encountered in the course of work.

Work Environment:
The employee typically works in a standard office environment where the noise level is moderate.

OTHER CONDITIONS OF EMPLOYMENT:

e Must pass a requisite background check.
e May occasionally work extended hours or hours outside of the regular schedule.

*Adopted: 12-11-18
*BOD Approved: 08-23-19
3 Administrative Assistant
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*Revised:

*Job Family:
*)ob Series:

*)Job Series Level:
*Confidential:

Attachment A
HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

00-00-00

Administrative Clerical

Administrative

Journey

Yes, in Human Resources Department

Administrative Assistant
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Attachment B
HUMAN RESOURCES DEPARTMENT

I MR TR Santa Cruz METRO
FLSA Status: Non-exempt
Administrative Specialist
Bargaining Unit: SEA
DEFINITION:

Under general supervision, an Administrative Specialist performs technical, administrative duties to
support complex administrative or operational activities; researches, gathers, organizes and prepares
data; reviews documents and data for compliance with program requirements; maintains complex files,
records, reports, correspondence and other documents; prepares detailed reports regarding budgetary
and funding allocations and expenditures; and performs related work as required.

DISTINGUISHING CHARACTERISTICS:

Administrative Specialist is an advanced level class in the series. An incumbent in this class performs
technical, administrative duties that require substantial interpretation and application of laws, regulations
and/or specialized departmental, and/or program policies. Develop administer, maintain and adhere to
Santa Cruz METRO’s travel principles and policy for each Employee, Board of Director, and external
candidate traveler and communicates with business event sponsors and organizations in arranging
complex travel. This class is distinguished from the lower-level class of Administrative Assistant because
an incumbent in the latter class performs advanced-level clerical rather than technical, administrative
duties. This class is also distinguished from the higher-level class of Administrative Supervisor as an
incumbent in the latter class supervises the work of subordinate clerical and/or technical administrative
staff.

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

The duties listed below represent the various types of work that may be performed. The omission of specific
statements of duties does not exclude them if the work is related or a logical assignment to this class.

e Reviews a wide variety of documents and data including records, forms, correspondence,
agreements, grants, contracts, operating plans, program audits, progress reports, service reports,
and files, for accuracy, completeness, and compliance with program policies, procedures, and
requirements.

e Assists in controlling budget account ledgers; assists in researching, compiling, and preparing
budget proposals; prepares estimates for supply and equipment requirements for budgetary
purposes.

e Develops, maintains, and updates administrative procedures; classifies correspondence, reports,
documents, publications, and other material in accordance with established index systems;
reviews dated files to purge or combine materials; updates index and cross reference files.

e Provides input regarding the design, organization, retrieval, and reporting functions for
information management systems; conducts studies to determine the feasibility of modifying
administrative systems and procedures to improve efficiencies of automated records processing.

e Collects, compiles, and organizes data for reports, recommendations, policies, and special
projects for State and Federal agencies, as well as the public; collects, assembles, and interprets
data related to project and program operations.

1 Administrative Specialist
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Attachment B
HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

Prepares, monitors, and processes a variety of transactional documents, including purchase
requisitions, budget requests and transfers, expenditure claims, and personnel/payroll actions.
Composes and prepares correspondence and reports; prepares detailed narrative, oral, statistical
and graphic reports; provides information and explains policies to staff and other agencies;
researches and prepares responses as directed; maintain complex files and record-keeping
systems.

Receives, reviews, and processes requests and complaints from other departments, members of
the public, and other agencies; researches information to assist management in formulating a
response.

Conducts, tracks, and monitors technical, administrative studies and projects concerning Santa
Cruz METRO policies, procedures, programs, or grants; assists in planning, implementing, and
evaluating administrative tools and opportunities for process improvement; makes
recommendations on proposed methods and procedures.

Designs and develops measurement tools or techniques to assess needs, services, and program
effectiveness; develop questionnaires and forms to gather, organize, and tabulate data and
information; investigates, studies, and composes reports pertaining to operating procedures and
administrative problems.

Operates standard office equipment; utilizes standard business computer software in performing
job tasks.

May utilize specialized Santa Cruz METRO software.

& Drive a Santa Cruz METRO vehicle to perform assignments.
o Performs related work as required
EMPLOYMENT STANDARDS:

Knowledge of:

Technical principles, practices, and procedures common to public administration, including
budgeting, records management, purchasing, and the use of technology.

Basic and regulations applicable to the area of assignment.

Advanced administrative and office practices, procedures, and equipment, including the use of
automated information systems to improve administrative practices.

Technical processes pertaining to accounting, purchasing, and data maintenance.

Advanced business correspondence, formatting, and report writing.

Technical methods of researching, gathering, organizing, and reporting data.

Advanced methods of prioritizing, planning, and organizing work.

Advanced time management techniques.

Advanced customer service techniques.

Intermediate mathematics, including percentages and Intermediate statistics.

Advanced telephone techniques and etiquette.

The effective use of modern office equipment, personal computers, and standard business
software.

Ability to:

Evaluate, interpret, and apply policies, regulations, and requirements as they apply to technical,
administrative activities.

2 Administrative Specialist
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Attachment B
HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

e Interpret and apply policies, procedures, and Federal State and local regulations to comply with
program or project reporting requirements, public outreach, and organize data into functional
reports.

e (Coordinate and perform technical, administrative activities and meetings in a manner that
complies with applicable laws, regulations, and policies.

e Perform meeting minutes in a highly technical setting and transcribe into report format.

e |nvestigate and document administrative, operational, and programmatic problems.

e Work independently using good judgment, tact, and discretion.

Review and screen documents for minimum qualifications or other requirements.

Maintain confidentiality of materials, records, files, and other privileged information

Interpret, explain, and apply policies, procedures, and regulations.

Maintain records and control systems with accuracy and attention to detail.

e Adhere to established work schedules and timelines.

e Maintain a calm demeanor in stressful situations.

e Balance multiple assignments simultaneously and effectively.

e Utilize standard office equipment and computer software and learn to use specialized Santa Cruz
METRO software if assigned.

e Communicate clearly and effectively in both oral and written form.

e Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public.

e Review and edit documents for proper grammar, punctuation, and spelling.

» o o

MINIMUM QUALIFICATIONS:
Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education, Training, and Experience:

Two (2) years course work from an accredited college in industrial relations, public administration,
business administration, or a related field.

AND

Three (3) years of responsible administrative experience performing program monitoring and reporting,
including responsibility for complex records retention and filing.

Experience in a public agency is desirable.

LICENSES AND CERTIFICATES:

A valid California Driver’s License will be required at the time of appointment and throughout
employment.

Must be able to obtain and maintain a current, valid California Class “C” Driver’s License.

3 Administrative Specialist
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Attachment B
HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

PHYSICAL AND MENTAL DEMANDS:
The physical and mental demands described here are representative of those that must be met by

employees to successfully perform the essential functions of this class. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

Physical Demands

While performing the duties of this job, the employee is frequently required to reach with hands and
arms; walk, sit and stand; use finger dexterity; talk and hear, and use a keyboard. Work often requires
stooping at the waist and the repetitive use of both hands to grasp and feel objects. Work may require
lifting up to 20 pounds unaided. Specific visual abilities required for this job include close vision, distance
vision, the ability to see colors and shades, and the ability to perceive depth.

Mental Demands

While performing the duties of this job, an employee uses written and oral communication skills; reads
and interprets data, information and documents; solves problems; uses math and mathematical
reasoning; performs detailed work; deals with multiple concurrent tasks; and interacts with others
encountered in the course of work.

Work Environment:

The employee typically works in a standard office environment where the noise level is moderate.

OTHER CONDITIONS OF EMPLOYMENT:

e Must pass requisite a background check.
e May occasionally work extended hours or hours outside of the regular schedule.

*Adopted: 12-11-18

*BOD Approved: 08-23-19

*Revised: 00-00-00

*Job Family: Administrative Technical
*)ob Series: Administrative

*Job Series Level: Advanced

*Confidential: No

4 Administrative Specialist
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DATE:
TO:

FROM

Santa Cruz Metropolitan
Transit District

‘wf
October 25, 2019 METRO

-

Board of Directors

: Freddy Rocha, Facilities Maintenance Manager

SUBJECT: CONSIDERATION OF DECLARATION OF AN EMERGENCY AND

AUTHORIZATION FOR PURCHASE AND INSTALLATION OF GATES
AT MAINTENANCE FACILITY FOR AN AMOUNT NOT TO EXCEED
$75,000

RECOMMENDED ACTION

That the Board of Directors declare an emergency and authorize the
CEO/General Manager to enter into an agreement for the procurement and

installation of three gates to be installed at the Maintenance Facility, 138
Golf Club Drive for a not to exceed (NTE) amount of $75,000

SUMMARY

e The California Public Contract Code requires that all public works projects
$10,000 and above be bid formally; however, a non-formal, sole source award
is allowed for emergencies.

e California Public Contract Code Section 1102 defines an emergency as “a
sudden, unexpected occurrence that poses a clear and imminent danger,
requiring immediate action to prevent or mitigate the loss or impairment of life,
health, property, or essential public services”.

e The Santa Cruz Metropolitan Transit District (METRO) Maintenance Facility at
138 Golf Club Drive has experienced a number of unauthorized entries by
private citizens.

e On October 1, 2019, an individual trespassed and assaulted a METRO
Employee.

e On October 3, 2019, an individual trespassed METRO property and was able
to access the tool room.

e Golf Club Drive is experiencing a high level of public activity late at night and
in the early hours of the morning as persons travel to and from the Pogonip
area.

15-07.1
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e These unauthorized entries are creating unsafe conditions for both METRO
employees and those unauthorized persons entering the Maintenance
Facility.

e Currently, recurring expenditures are being made to have Security posted at
Golf Club Drive to mitigate unauthorized entries, keep employees and the
public safe.

e METRO’s intent is to “harden” the facility’s security by purchasing and
installing gates at the three open driveways to restrict public ingress and
egress to the facility.

e Due to the need to immediately protect METRO employees, and METRO
property, the issue was determined by the CEO/General Manager and District
Counsel as requiring emergency security gate installation.

e METRO staff is requesting that the Board declare an emergency and
authorize the CEO/General Manager to enter into an agreement for the
purchase and installation of these gates for a not to exceed cost of $75,000.

DISCUSSION/BACKGROUND

METRO’s Maintenance Facility, located at 138 Golf Club Drive, has experienced
a number of unauthorized entries and thefts by members of the public,
compromising the safety and security of METRO employees and of those
persons entering the facility.

Currently, the security of the facility is compromised by not having gates that
close off the three driveways. In an attempt to mitigate unauthorized entry to the
facility, METRO has established procedures that require all bay doors and
building doors be secured at a specified time. METRO has also assigned
security to the site to assist in prohibiting unauthorized access to the site.
However, these efforts are short term and will not be as effective as the
measures that are the subject of this report.

METRO intends to “harden” the security of the site by installing the needed
security gates and has requested quotes from three gate vendors for the
manufacture and installation of these gates, but has not received these quotes in
time for this October, 2019 Board meeting. Given the safety and security
concerns surrounding this unauthorized entry practice, METRO is requesting that
the Board declare an emergency and authorize the CEO to enter into a
purchasing and installation agreement by a selected vendor for a not to exceed
amount of $75,000 for all three security gates.

Golf Club Drive Gates
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V. FINANCIAL CONSIDERATIONS/IMPACT

e Project to be funded by the FTA FY18 5339(a) grant with funds from the
“Facilities Improvements” project.

e Once the gates are installed, there will be significant cost savings by curtailing
the use of security services.

e Manufacture and installation of three gates NTE $75,000.

V. ALTERNATIVES CONSIDERED

e Do not purchase/install gates and continue to employ security services. This
is not recommended, as, over time, recurring costs will become prohibitive
and will not be as effective.

VI.  ATTACHMENTS

e None

Prepared by: Ciro Aguirre, Chief Operations Officer

Golf Club Drive Gates
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VIl. APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Golf Club Drive Gates

15-07.4



m@&i&m&o@m

WN«OBU.WN\%N H0 aydvog ‘dIVHD

P 2F

61 0¢c 4390100 40 AYA Hi1G8¢ SIHL NIAID

6102 ANY 002 NTZaMLIg
ADIAYES 4O SHVIA Q] 40 NOILITdWOD FH ] ¥OH

AAILLYINASTIAdE3 FOIAHAS d3N0OLSND
SVYINY VA1VdINWST

Ol
NOILVIOFN Y 40 ALVIIAILETD

SIH.L SILNISH3d A1dNO0odd SH3O0.103dIg 40 ayavod 3H L

OYHL3IIN znud viNvS

T

—

i

1

i

16.1



e e e s S

-

b3 ) Siﬁ,mz&\omp SHOLOFHIQ/H0 A¥VOd “HIVHD

e ke i 4

61 0¢ d39d01L00 40 AYA H1§¢ SIHL NIAID

610 ANY 7861 NIFAMLIYH
AJIAHES 40 SHVAA Q& 40 NOILATdWOD dH | d04

dOoLvidadO sngd

NIAMA1VvVgd ‘o SINNAJd

OL
NOILVIOFNddY 40 ALVIIAILETD

SIHL SLNISHid A'1dNOdd SH0.103dIg 40 advod 3H L

OY.LIIN zno vinvs
Bl s ol

v

o,

16.2



_W_* é%%
" 7

mmo.num\w@& H40 ga¥dvog ‘HIVHD

61 0¢c 4390100 40 AYA Hi1G¢ SIHL NIAID

61 0¢c ANV 700¢c NIFM13g
AJIAHES 40 SHVYAA § | 40 NOILITdWOD 3H ] dOH

dIHOLVdSIA

OHOVIYD ‘O TNnvd

OL
NOILVIOFNddAY 40 ALVIIAILETD

SIHL SINISHdd A1dNOdd SHO0.LD03dHIg 40 advod 3H L

OHY.L13IN zn¥d vinys

B o

. :

Ie

16.3



HIDOVNY] S QKUWNN\Q\Q O gydvodqg ‘HIVHD

6L 0Z d3F01LD0 40 AVYA 11§ ¢Z SIHL NIAID

6102 ANV 002 NTaAMLIg
ADIAYES 40 SHVIA Q| 40 NOLLITdWOD FH L HOH

[II MI3TT1D LISNVHLVIVd

dANVHD ' YLINOY

OL
NOILYIODFNdddY 40 FLVIOIAILETD

SIHL SLNASFHdd A'1dNO0dd SY30103dIg 40 advod 3H L

OHLIIN znud> vinvs
~————

v ——+

16.4



_ﬁaﬂ =

mmm<z§% M.NNQFUMNN\Q% ayxvoyg nmN\V«IU
7 § 27
6 L0 4390100 40 AYA 4.G¢Z SIHL N3IAID

61 0¢c ANVY 700¢ NIIAM 139
AJIAHAS 40 SHVAA Q| 40 NOILFTdWOD AH1 04

dOLVIAdQO LISNYH LYYV

"df VOADdVYOSH TANDIN

OL
NOILVYIODFNdddY 40 ALVIOIAILETD

SIHL SINASHdd ATdNOdd SHO0.LD03dIg 40 advod 3H L

OH.LIIN zned vINVS
~——

i

i

",

16.5



-

e

HIDYNYWIVIINAD /O SHOLOFHIF A0 AHVOF “UIVHD
<\ \
e WP 7%
61 0¢c 4390100 d0 AYA n1§¢ SIHL NIAID

610¢ ANV 7002 NIAM1L3H
AJIAHAS 40 SHVAA Q| 40 NOILFTdWOD 3H1 304

d3TNA3IHOS /d3HDLVdSI

Z3ddd11NS ‘o VIN'TY

OL
NOILYIOFNAdd Y 40 ALVIOIAILETD

SIHL SINASH3d A1dNOodd SHO.LOD3dHIg 40 advod 3H L

OHLIIN znud vINvYS
P “

||qmyrm_

i

™,

16.6



g s

HIDVNYN N o4 WEQLUNQ\MQQ aydvogqg ‘dIVHD

61 0¢ 4390100 40 AYA H1§¢ SIHL NIAID

61 0¢c ANV 700 NIIM1L3d
ADIAHAS 40 S4VAA Q| 40 NOILLITdWOD dH ] dO4d

dOLvd3adO sng

OdVNOAIYI ‘'d Ld34d0y

OL
NOILYIODF&EAddY 40 ALVOIHAILETD

SIHL SINISHdd A1dNOodd SHO0.LD03dIg 40 advod 3H L

OYHL1IIN znud vINYS
T

= S

16.7



OL
NOILVIOFNdddY 40 ALVIOIAILATD

_— = J.m.r@

.m.EO.PU.WmN@lQ ayvog ‘dIvHD

61 0¢c d390L00 40 AYA H18¢ SIHL NIAID

6l 0c ANY 700¢ NI3IM13d
HOIAHAS 40 SHYIA Q| 40 NOILFTdWOD HHL dO0 4

[ DJINVHOIN WA
YHOOY 'V SINTi

SIHL SINIS3dd A'1dNOodd Sy0.103dIJ 40 advod dH L

OH.LIIN znd vinysS

e

RO,

16.8



Q\@W@. SHOLOFHY A0 a¥VOg “HUIVHD
\\ ce JPE 25
6L 0OC ¥d390LD0 40 AVd 11§ 2 SIHL NIAID

6l 0¢c ANV 700¢ NIIM13d
AJIAHAS 40 SHY3IA Q| 40 NOILFTdWOD AHL dO0 4

dOLVdIdQ LISNVYILYIVYd

NYNOM ‘J YANIJY

OL
NOILVIOFNdAY 40 ALVOIIAILATD

SIHL SLINASFHdd A'1dNO0Odd SHO103dIJ 40 advod 3H L

OYLIIN znwo vinvs
e

pie

16.9



h \
¥ e £o) Sﬁeﬁ%\O@U SHOLDOFHGF 40 A¥VOd “HIVHD

610 4390100 40 AVA Hi1G¢ SIHL NIAID

6102 ANV 002 NIIAMLIg
ADIAYES 40 SHVYIA Q| 40 NOILITdWOD FHL H0H

NOISIAIJ LISNVILVIVd ‘UADVNVYA SNOILLYVIIAJO

VZODVAVY7Z 1 13INVJ

oL
NOILVIOFNAddY 40 FLVYOIHAILETD

SIHL SLNASH3d A'1TdNOodd SdJO.LD3FdIg 40 advod 3H L

OYHL13IIN zn¥d vinys

-

b m——

16.10



S& 0&0@&@:&0 ayvoyqg ‘HMIVHD

Pz

61 0¢c 4390100 40O AYA H18¢ SIHL NIAID

61 0¢c ANV 1700¢c NIFM1L3d
AOIAHAS 40 SHVYAA Q| 40 NOILITdWOD HHL 304

dOLVYHAdQO 1lISNYdLYdVYd
VZODVYAVY7Z 1aAVIS]

OL
NOILYIODF&dLY 40 ALVIOIAILETD

SIHL SINASH3d A'1TdNOodd SJdO.LOFdIJ 40 advod 3H L

OHLIIN zno vinvs
~——

pie

||qm.rmw_

16.11



- THIS PAGE INTENTIONALLY LEFT BLANK -



VERBAL PRESENTATION ONLY

CEO UPDATE

Alex Clifford

17.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



Santa Cruz Metropolitan
Transit District

‘¥
DATE: October 25, 2019 METRO
TO: Board of Directors -
FROM: Alex Clifford, CEO/General Manager

SUBJECT. CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD

OF DIRECTORS MEETING SCHEDULE & LOCATIONS FOR THE 2020
CALENDAR YEAR

RECOMMENDED ACTION

That the Board of Directors approve a resolution to establish the 2020

calendar year Board Meeting Schedule and Locations as represented in

either Exhibit Aor B

SUMMARY

e Staff recommends that the Board Members approve a resolution (Attachment
A) to establish the revised 2020 calendar year Board Meeting Schedule and
locations.

e Exhibit A offers a continuation of a Friday board meeting and Exhibit B offers
a Wednesday Board meeting calendar as an alternate approach.

e Public access to the Vernon Street facility from Pacific Station/downtown is
available Monday through Friday via Route 4 on an hourly basis from
approximately 7:00AM through 5:00PM. Currently, two morning buses arrive
at METRO'’s Admin Offices prior to the start of the 9:00AM Board meeting.

DISCUSSION/BACKGROUND

Annually the Board of Directors approves a schedule of meeting dates, times
and locations for the following calendar year. The Board of Directors meeting
schedule typically calls for regular meetings on the fourth Friday of each month,
though some dates are modified depending on holidays and the annual budget
public hearing posting requirements.

Effective 2019, METRO staff requested and received authority to permit
revisions to meeting locations as necessitated throughout the year, without
requesting Board approval in advance.

The CEO proposes that the once-a-month Board meetings have been effective
and appear to be well received by both the Board members and the public. To

avoid possible conflicts with holiday weekends and other METRO partners, the
CEO is proposing the meeting be held on the fourth Wednesday of each month,

18.1
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VI.

rather than the current fourth Friday of each month; except for the month of July,
which is dark, and the May meeting which is held the third week of the month to
meet the 30-day posting requirement applicable to METRO'’s budget and public
hearing scheduled annually in June. Staff is proposing two meeting schedules
for Board consideration: Exhibit A or Exhibit B.

Should Exhibit A be approved, the CEO recommends that the Board Members
continue to protect the second Friday of each month on their respective
calendars from 8:00AM — noon for potential METRO Special Board meetings,
Ad Hoc Committee meetings and/or Board Committee meetings. Should Exhibit
B be approved, the CEO recommends that the Board Members protect the
second Wednesday of each month on their respective calendars from 8:00AM —
noon for potential METRO Special Board meetings, Ad Hoc Committee
meetings and/or Board Committee meetings.

Public access to the Vernon Street facility from Pacific Station/downtown is
available Monday through Friday via Route 4 on an hourly basis from
approximately 7:00AM through 5:00PM. Currently, two morning buses arrive at
METRO’s Admin Offices prior to the start of the 9:00AM Board meeting.

If approved by the Board, amended Bylaws reflecting the new meeting day will
be presented at the next Board meeting for approval.

FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact to adoption of this schedule.

ALTERNATIVES CONSIDERED

The Board could suggest alternate locations to hold its meetings. This is not
recommended.

ATTACHMENTS

Attachment A: Authorizing Resolution with Exhibits A and B

Prepared by: Gina Pye, Executive Assistant

2020 Board Meeting Schedule
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VIl. APPROVALS

Alex Clifford, CEO/General Manager M / 2
/

2020 Board Meeting Schedule
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Attachment A

‘-¥
METRO

-

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF
DIRECTORS ESTABLISHING THE DATE, TIME & LOCATION OF BOARD MEETINGS FOR 2020

WHEREAS, the Board of Directors shall establish a meeting schedule for all regular meetings;
and,

WHEREAS, this schedule shall include the date, location and commencement time for each
regular meeting of the Board of Directors and shall be posted on METRO'’s website and official bulletin
board throughout the year; and,

WHEREAS, the Board of Directors may establish the time for commencement and duration of
its meetings as necessary through resolution;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Santa Cruz
Metropolitan Transit District that the schedule for its 2020 meetings shall be as stated in Exhibit A:

PASSED AND ADOPTED this 25" day of October 2019 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Ed Bottorff, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel

18A.1
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METRO

-

Exhibit A
Friday Board Meetings BOARD OF DIRECTORS

MEETING SCHEDULE

111111

11111

Meetings are scheduled for the 4" Friday of the month unless otherwise indicated.

January 24, 2020
February 28, 2020
March 27, 2020
April 24, 2020

May 15, 2020

June 26, 2020

August 28, 2020

September 25, 2020
October 23, 2020
November 20, 2020

December 18, 2020

Approved at October 25, 2019 METRO Board Meeting Resolution #

9:00am

9:00am

9:00am

9:00am

9:00am

9:00am

9:00am

9:00am

9:00am

9:00am

9:00am

METRO Admin Offices, 110 Vernon Street, Santa Cruz

METRO Admin Offices, 110 Vernon Street, Santa Cruz

Scotts Valley City Council Chambers, 1 Civic Center Dr., Scotts Valley
METRO Admin Offices, 110 Vernon Street, Santa Cruz
METRO Admin Offices, 110 Vernon Street, Santa Cruz

Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
THERE IS NO MEETING IN JULY

Watsonville City Council Chambers, 275 Main St., Watsonville
METRO Admin Offices, 110 Vernon Street, Santa Cruz
Capitola Council Chambers, 420 Capitola Ave., Capitola
METRO Admin Offices, 110 Vernon Street, Santa Cruz

METRO Admin Offices, 110 Vernon Street, Santa Cruz

18A.Exhibit A.1
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METRO

Wednesday Board Meetings

Exhibit B BOARD OF DIRECTORS

MEETING SCHEDULE

111111

11111

Meetings are scheduled for the 4™ Wednesday of the month unless otherwise indicated.

January 22, 2020
February 26, 2020
March 25 2020
April 22, 2020

May 13, 2020

June 24, 2020

August 26, 2020

September 23, 2020
October 28, 2020
November 11, 2020

December 16, 2020

Approved at October 25, 2019 METRO Board Meeting Resolution #

9:00am

9:00am

9:00am

9:00am

9:00am

9:00am

9:00am

9:00am

9:00am

9:00am

9:00am

METRO Admin Offices, 110 Vernon Street, Santa Cruz

METRO Admin Offices, 110 Vernon Street, Santa Cruz

Scotts Valley City Council Chambers, 1 Civic Center Dr., Scotts Valley
METRO Admin Offices, 110 Vernon Street, Santa Cruz
METRO Admin Offices, 110 Vernon Street, Santa Cruz

Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
THERE IS NO MEETING IN JULY

Watsonville City Council Chambers, 275 Main St., Watsonville
METRO Admin Offices, 110 Vernon Street, Santa Cruz
Capitola Council Chambers, 420 Capitola Ave., Capitola
METRO Admin Offices, 110 Vernon Street, Santa Cruz

METRO Admin Offices, 110 Vernon Street, Santa Cruz

18A.Exhibit B.1
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PACIFIC STATION UPDATE

Barrow Emerson
Planning & Development Director
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Santa Cruz Metropolitan
Transit District

DATE: October 25, 2019

. <
TO: Board of Directors METRO
FROM: Alex Clifford, CEO/General Manager v

SUBJECT: ADOPTION OF AMENDMENT TO METRO’S DISCOUNT FARE POLICY

TO INCLUDE A FREE FARE PROGRAM FOR LEGALLY BLIND
INDIVIDUALS

RECOMMENDED ACTION

Staff Proposes the Board of Directors adopt an amendment to the Discount

Fare Policy to include a free fare program for legally blind individuals

SUMMARY

e This report provides information and background on the proposed free fare
program to enhance use of fixed-route bus services for customers with
qualifying visual impairments. While Santa Cruz Metropolitan Transit District
(METRO) provides meaningful access to its transit service to customers with
visual impairments, it does not want METRO's currently available technology
to purchase tickets to prevent a customer with a qualifying visual impairment
from using METRO.

DISCUSSION/BACKGROUND

METRO works closely with local organizations and commissions that work with
our communities' elderly and disabled populations to identify improvements that
enhance our system’s accessibility for all customers.

Over the span of several years, METRO has received reports from visually-
impaired customers that METRO's ticket vending machines (TVMs) present
issues related to the user's experience. While there are other methods to pay for
METRO fares, TVMs are the only way to physically purchase tickets when
customer service representatives are off duty. METRO has worked diligently and
collaboratively with its TVM vendor (GFI) and members of the visually impaired
community to respond to these reported concerns.

Although some improvements have been reported, and despite METRO’s best
efforts, we continue to receive reported concerns regarding the use of the TVMs
for individuals with visual impairments.

In the interest of best serving this community, METRO is proposing a free fare
program for customers who can provide medical certification that they are “legally
blind.” The program would be discontinued once METRO replaces its existing

20.1
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TVMs or substitutes other new technologies (e.g., mobile ticketing applications)
in their place.

Legal blindness is a designation used by government agencies when evaluating
who is eligible for certain disability and other benefits. Customers meeting this
designation will be able to apply for a special pass that indicates to the bus
operator that they may ride for free. These passes will be available to qualifying
customers, whether they are local to Santa Cruz and the Bay Area, or visitors
from other areas. No customer with a qualifying visual impairment is required to
apply for the special pass to use METRO's transit service, as they may continue
to purchase tickets from customer service representatives or use other available
methods if they choose to pay for transit services on METRO.

METRO collected public feedback on the proposed program throughout the
months of September and October, 2019; and, a Public Hearing was held on
September 27, 2019. A summary of the complete outreach effort is described
further below.

OUTREACH

e Public Hearing Notices posted at each of METRO's offices and transit
centers.

e Public Hearing Notice advertised in Santa Cruz Sentinel (9/6/19 &
9/13/19)

e Public Hearing Notice advertised in Register-Pajaronian (English 9/6/19 &
Spanish 9/13/19)

e Public Hearing Press Release issued 9/12/19
e Public Hearing Notice Posted and Linked to Home Page of scmtd.com
e Two open houses held on 9/18/19
e Public Hearing held on September 27, 2019
e 15 Comments received
As a result of comments received from the public and the Board, staff is

recommending modifications/clarifications to the free fare certification
requirements and process.

Free Fare Program
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V.

VI.

FINANCIAL CONSIDERATIONS/IMPACT

Although it is difficult to quantify the financial impact of the proposed program,
staff believes the potential impact is negligible based on the small number of
visually impaired residents currently residing in Santa Cruz County. According to
the 2017 American Community Survey, which collects data on Americans with
disabilities, there are 6,171 individuals with a visual disability and 63,408
individuals with any type of disability living in Santa Cruz County.

METRO served more than 5 million trips in 2018. Approximately 12.7% of those
trips were taken by individuals with any type of qualifying disability or older adults
eligible for the discount fare.

ALTERNATIVES CONSIDERED
¢ Replace all TVMs — Not feasible due to lack of funding. The projected cost of
replacement is approximately $1,000,000.

e Eliminate all TVMs — Eliminates a vital option for customers needing to
purchase tickets after hours and on weekends when the Customer
Information Booth is not staffed.

¢ No Change — Certain members of the visually impaired community report
continuing difficulties using TVMs that would not be addressed.

ATTACHMENTS

Attachment A: AR-1028 Older Adult, Persons with Disabilities and Legally
Blind Persons Fixed Route Discount Fare Program
(Proposed and Redline Versions)

Attachment B: Authorizing Resolution

Prepared by: Jayme Ackemann, Marketing, Communication and Customer
Service Director

Free Fare Program
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VIl.  APPROVALS

Jayme Ackemann, Marketing,
Communications & Customer Service
Director

Approved as to fiscal impact:

Angela Aitken, CFO

Alex Clifford, CEO/General Manager

Free Fare Program
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Attachment A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Regulation Number: AR- 1028

Computer Title:

Effective Date:

Discount Fare.doc

March 27, 2009

Pages:

TITLE: OLDER ADULT, PERSONS WITH DISABILITIES AND
LEGALLY BLIND PERSONS FIXED'ROUTE DISCOUNT
FARE PROGRAM

Procedure History

NEW POLICY SUMMARY OF POLICY APPROVED

March 27, 2009 New Policy D.B.

October 22, 2010 Revised Section 4.01, and.revisions to E.P.

September 26, 2014

include purchase of passes on website
Update METRO Pass Outlets, add Ticket
Vending Machine locations and revise
Attachment A

Revisions to incorporate free fare
programs for legally blind individuals

l. POLICY

11 It is the policy of the Santa Cruz Metropolitan Transit District (Santa Cruz METRO) that older
adult persons and persons with disabilities or an individual presenting a Medicare Card, will be
charged a discounted fare for transportation on Santa Cruz METRO’sfixed route service.

1.2 This policy sets forth the criteria that Santa Cruz METRO employees must followin order to
insure that qualified individuals receive the discount that is allowed by this regulation.

. APPLICABILITY

2.1  This policy is applicable to Santa Cruz METRO employees and qualified individuals using the

fixed route service.

2.2  The free fare portion of this policy is solely applicable to legally blind individuals using the

fixed route service.

20A1
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3.1
3.2
3.3

3.4

3.5
3.6

4.1

Attachment A

DEFINITIONS

“Discount Fare” means one-half the regular fare.

“Free Fare” means 0% of the regular fare.

""Legally Blind" means an individual whose vision meets the criteria set forth in Section 4.6.

“Individual with a Disability”” means an individual whose disability and/or medical condition
meets one or more of the categories set forth in Section 4.04, or an individual who has one of
the valid documents listed in Section 4.01(b) of this policy.

“Older Adult” means an individual who is at least 62 years old.

“Temporary Disability” means an individual whose disability and/or medical condition meets
one or more of the categories set forth in Section 4.04, and that disability is not permanent.

ELIGIBILITY

To qualify for a discount or free (Blind Access Card) fare or ticket pursuant to this policy, a
qualified individual must present one of the following to the bus operator, transit center ticket
agent, or at a Santa Cruz METRO Pass Outlet (See Section VI1I) when paying a fixed route
fare:

a. For Older adult(at least 62 years of age):
i.) Santa Cruz METRO Discount Photo Identification Card,;
i) Santa Cruz METRO ParaCruz ldentification Card,
1ii.)  Paratransit Identification Card issued by another Transit Agency;
iv.)" . Senior Citizen Identification Card;

Vv.) Discount Photo Identification Card issued by another Transit
Agency;

vi.)  Identification that displays date of birth (i.e. passport, or birth
certificate);

vii.)  Current State Driver’s License, or current State Identification
Card;

b. For Persons with Disabilities:
I.) Santa Cruz METRO Discount Photo Identification Card,;
ii.) Santa Cruz METRO ParaCruz Identification Card;

iii.)  Paratransit Identification Card issued by another Transit Agency;

20A.2
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4.3

Attachment A

iv.)  Discount Photo Identification Card issued by another Transit
Agency;

Vv.) Medicare Identification Card;
vi.)  California Disabled Identification Card;

vii.)  Proof of Veterans Disability-a copy of valid Service Connected
Disability Identification Card or a Veterans Administration
Certification demonstrating a disability rating for aid and attendance
or a service-connected disability with a rating level of 50% or higher.

c. Any individual presenting a valid Medicare Identification Card. The

person presenting a Medicare ID Card must also present a legal photo ID to
check the validity of the Medicare Card.

d. For Legally Blind Persons:

i.) Santa Cruz METRO BIlind Access Card.

To qualify for a Santa Cruz METRO Discount Fare Card, an applicant must provide Santa
Cruz METRO Customer Service with the valid documents listed in Section 4.010f this policy.

If an individual does not have one of the valid identification cards listed in Section 4.010f this
policy, he/she may still be eligible for a Santa Cruz METRO Discount Fare Card. An
additional way to qualify fora Santa Cruz METRO Discount Fare Card is to submit a
completed “Discount Fare ‘Application” (Attachment A), available at:
http://www.scmtd.com/images/department/legal/policies/attch_a_prof verification disability s

tatus_2014.pdf. Attachment A must identify the appropriate eligibility category from Section
4.04 and must be.completed by one of the following licensed professionals for such category:

a.

Licensed physicians with a Doctor of Medicine (M.D.) or Doctor of Osteopathic
Medicine (D.O.) degree, licensed physician’s assistants and nurse practitioners may
certify in all categories in which they are licensed to diagnose;

Licensed chiropractors, may certify in categories 1,2, 3 and 4;

Licensed podiatrists, may certify disabilities involving the feet under categories
1,2,3 and 4;

Licensed optometrists, may certify in category 9;
Licensed audiologists, may certify in category 10;

Licensed clinical psychologists and licensed educational psychologists, may
certify in categories 12, 15, 16 and 17;

20A.3
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Attachment A

g. Licensed marriage family and child counselors (MFCC), marriage and family
therapists, and licensed clinical social workers (LCSW) may certify in
Category 17.

4.4  To qualify for Santa Cruz METRO Discount Fare Card based on a disability, the individual
must meet one of the following categories as determined by a qualified individual identified in
Section 4.03:

1. Non-ambulatory Disabilities—Impairments that, regardless of cause,
require individuals to use a wheelchair for mobility;

2. Mobility Aids—Impairments that cause individuals to walk with
significant difficulty, including individuals using a leg brace, cane
walker, or crutches to achieve mobility;

3. Musculo-Skeletal Impairment (Including Arthritis)—Musculo- skeletal
impairment such as muscular dystrophy, osteogenesisimperfecta or any type
of arthritis; such as functional Class 11l or anatomical Stage IlI;

4. Amputation — Persons who suffer amputation of, or anatomical deformity
of (i.e. loss of major function due to degenerative changes associated with
vascular or neurological deficits, traumatic loss of muscle mass or tendons
and x-ray evidence of bony or fibrousankylosis at an unfavorable angle,
joint subluxation or instability): (a) both hands; or (b) one hand and one
foot; or (c)amputation of lower extremity at or above the tarsal region (one
or both legs);

5. Cerebrovascular Accident (Stroke)—With one of the following: (a)
pseudobulbar palsy; or (b) functional motor deficit in any of two
extremities; or (c) ataxia affecting two extremities substantiated by
appropriate cerebellar signs or proprioceptive loss post 4 months.

6. Pulmonary Ills—Respiratory Impairments of Class 3 and 4. Class 3: FVC
between 51 percent and 59 percent of predicted; or FEV between 41
percent and 59 percent of predicted. Class 4: FVC less than orequal to 50
percent of predicted; or FEV less than or equal to 40 percent of predicted.

7. Cardiac llls—Cardiovascular impairments of functional Class Ill or V.
Functional Classification: Class IlI: Individuals with cardiac disease
resulting in marked limitation of physical activity. They are comfortable at
rest. Less than ordinary physical activity causes fatigue, palpitation, dyspnea
or anginal pain. For instance, inability to walk one or more level blocks or
climbing a flight of ordinary stairs. Class IV: Individuals with cardiac
disease resulting in inability to carry out any physical activity without
discomfort. Symptoms of cardiac insufficiency or of the anginal syndrome
may be present even at rest. If physical activity is undertaken, discomfort is
increased.
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Dialysis—Individuals whose disability requires the use of akidney
dialysis machine.

Hearing Disabilities—Deafness or hearing incapacity that makes an
individual unable to communicate or hear warning signals, including only
those persons whose hearing loss is 70 dba or greater in the 500, 1000,
2000 Hz. Ranges.

Disabilities of Incoordination—Individuals suffering faulty coordination
or palsy from brain, spinal or peripheral nerve injuryand any person with a
functional nerve injury and any person with a functional motor deficit in
any two limbs or who suffers manifestations which significantly reduce
mobility, coordination or perceptiveness not-accounted for in previous
categories;

Intellectual Disability—Individuals'characterized by significant limitations
both in intellectual functioning and in adaptive behavior as expressed in
conceptual, social, and practical adaptive skills. This disability generally
originates during the developmental period before the age of 18 or as the
result of illness or accident later in life and is associated with impairment in
adaptive behavior (a general guideline.is an 1Q which is more than two
standard deviations below the norm).

Cerebral Palsy—A disorder dating from birth or early infancyor as the
result of illness or accident later in life, non-progressive, although if not
treated there is marked regression in functioning characterized by examples
of aberrations of motor functions (paralysis, weakness, incoordination) and
often other manifestations of organic brain damage such as sensory
disorders, seizures, developmental disabilities, learning difficulty and
behavioral disorders.

Epilepsy (Convulsive Disorder)—A clinical disorder involving
impairment of consciousness, characterized by seizures (e.g., generalized,
complex partial, major motor, grand mal, petit mal or psychomotor),
occurring more frequently than once a month in spite of prescribed
treatment, with (a) diurnal episodes (loss of consciousness and convulsive
seizure); (b) nocturnal episodes which show residual interfering with
activity during the day; or (c) a disorder involving absence (petit mal) or
mild partial (psychomotor) seizures occurring more frequently than once
per week in spite of prescribed treatment with Alteration of awareness or loss
of consciousness; and 2) Transient postictal manifestations of conventional or
antisocial behavior. Person exhibiting seizure-free control for a continuous
period of more than six (6) months duration are not included in the statement
of Epilepsy defined in this category.

Infantile Autism—A syndrome described as consisting of withdrawal,
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very inadequate social relationships, language disturbance and
monotonously repetitive motor behavior. Many children with autism will
also be seriously impaired in general intellectual functioning. This
syndrome usually appears before the age of six and is characterized by
severe withdrawal and inappropriate response to external stimuli.

Neurological Impairment—A syndrome characterized by learning,
perception and/or behavioral disorders of an individual who’s 1Q is not less
than two standard deviations below the norm. These characteristics exist as
a result of brain dysfunctions (any disorder in learning using the senses),
neurologic disorder or any damage to the central nervous system, whether
due to genetic, hereditary, accident or illness factors. This section includes
people with severe gait problems who are restricted in mobility.

Mental Disorders—Individuals whose mental impairment substantially
limits one or more of their major life activities. This includes inability to
learn, work or care for oneself. A principal diagnosis from the SSM 1V
classification in one of the following areas is required for eligibility:
Organic Mental Disorders, Schizophrenic Disorders, Paranoid Disorders,
Psychotic Disorders not elsewhere classified, Affective Disorders, Somata
Form Disorders, Dissociative Disorders, Adjustment Disorders,
Psychological Factors Affecting Physical Condition, and Post Traumatic
Stress Syndrome.. These diagnoses must be at Class 3 to 5 levels:

e Class 3-Moderate Impairment. Levels compatible with some, but not
all, useful-functions.

e Class 4-Marked Impairment. Levels significantly impedeuseful
functioning.

e Class 5-Extreme Impairment. Levels preclude useful functioning,

(Note: If a person’s disorder is in remission or primary incapacity is acute
or chronic alcoholism or drug addiction, they are specifically excluded
from discount fare eligibility.)

Chronic Progressive Debilitating Disorders—Individuals who experience
chronic and progressive debilitating diseases that are characterized by
constitutional symptoms such as fatigue, weakness, weight loss, pain and
changes in mental status that, taken together, interfere in the activities of
daily living and significantly impair mobility. Examples of such disorders
include: (a) Progressive, uncontrollable malignancies (i.e., terminal
malignancies or malignancies being treated with aggressive radiation or
chemotherapy); (b) Advanced connective tissue diseases (i.e., advance
stages of disseminated lupus erythematosus, scleroderma or polyarteritis
nodosa); (c) Symptomatic HIV infection (i.e., AIDS or ARC) in CDC
defined clinical categories B and C.
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18. Multiple Impairments—This category may include, but not be limited to,
persons disabled by the combined effects of more than one impairment,
including those related to age. The individual impairments themselves may
not be severe enough to qualify as a Transit Dysfunction; however, the
combined effects of the disabilities may qualify the individual for the
program.

To qualify for a Santa Cruz METRO Blind Access Card,the individual must meet the
following criteria: those individuals whose vision in the better eye, after best correction, is
20/200 or less; or those individuals whose visual field is contracted (commonly known as
tunnel vision) so the widest diameter subtends an angle no greater than 20 degrees.

To qualify for a Santa Cruz METRO Blind Access Card, an applicant must provide the
following:

a. Certificate of Blindness (Attachment C) issued by the individual's physician or other
blindness certification. Santa Cruz METRO will work collaboratively with
individuals that express difficulty obtaining a blindness certification. Collaborative
efforts may include: (1) issuance of a temporary pass; (2) certification by Santa Cruz
METRO staff; or (3) continued training for bus operators to allow blind individuals
to ride for free without a pass, particularly where an individual’s disability is obvious
(for example, if service dog is observed guiding an individual who is blind or the
person is using a white cane.)

Questions regarding.certification may be submitted to: customerservce@scmtd.com
i.) If eligible, individuals will be issued a Blind Access Card immediately.

ii.) Out-of-Service Visitors: If individuals are visiting from out of Santa Cruz
METRO's service area and can provide the appropriate documentation, Santa Cruz
METRO will' give them a temporary bus pass valid for 7 days of travel. Within 7 —
10 days of their application, they will also receive a permanent Blind Access Card
valid for future visits to Santa Cruz METRO's service area.

Individuals that are eligible for a Discount Fare Card or Blind Access Card may pay the full
prices fare if they desire.

OBTAINING SANTA CRUZ METRO DISCOUNT AND BLIND ACCESS
ID CARDS

An eligible individual may obtain a Santa Cruz METRO Discount Fare Card ateither of the
following locations at the times indicated:

a. Santa Cruz Metro Center (Pacific Station) Information Booth on weekdays. Please
contact (831-425-8600) Santa Cruz METRO for specific times.

b. Watsonville Transit Center at West Lake and Rodriguez Streets the second Tuesday of
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every month by appointment ONLY'. Please contact (831-425-8600) Santa Cruz
METRO to make an appointment.

5.2  Aneligible individual must present one of the forms of Identification listed in Section 4.01 or
other acceptable proof of age in order to qualify for a Santa Cruz METRO Discount Fare Card
based on being 62 years of age or older.

a. To purchase a Santa Cruz METRO Discount Fare Card based on disability without
proof of disability set forth in Section 4.01(b), the individual must provide a completed
“Discount Fare Application” (Attachment A). Attachment A must be certified by a
licensed medical practitioner or other licensed professional verifying that the individual
has a disability (see Section V), which may qualify the individual for a discounted fare.

*Discount Fare Applications can be picked up at:

Santa Cruz Metro Center (Pacific Station) Information Booth, or requested by
phone at (831) 425-8600;

Santa Cruz METRQO’s Accessible Services Coordinator at (831) 423-3868 or
the California Relay System at 800-735-2929.

The forms are also available on-line at Santa Cruz METRO’s website:
www.scmtd.com

b. COST OF DISCOUNT FARE CARD: Those eligible individuals will pay $2.00 for the
Card. In the event that the Discount Fare Card is lost, Santa Cruz METRO charges a
$2.00 replacement fee for the first lost card, and $5.00 for the replacement of a lost card
thereafter.

5.3  Children (under the age of 18) of Santa Cruz METRO passengers using a Santa Cruz METRO
Discount Fare Card can ride at the discounted rate when accompanying their qualifying parent.
Parents must complete a registration form (Attachment B), available at Pacific Station and
Watsonville Transit Centers to qualify for this extended coverage. The registration form is also
available on Santa Cruz METRO’s website (www.scmtd.com).

VI. PERSONAL CARE ATTENDANTS

6.1  Persons with Disabilities, including legally blind individuals, are eligible to have one personal
care attendant travel with him/her without paying a second fare. To qualify, Attachment A must
indicate a need for a Personal Care Attendant, and must be certified by alicensed medical
practitioner or other licensed professional. Upon acceptance by Santa Cruz METRO, the
eligible individual will be provided with specific identification that authorizes transportation
with one Personal Care Attendant.

6.2  Anindividual who has a Santa Cruz METRO Discount Fare Card or Paratransit Card issued by
another Transit Agency, or a Santa Cruz METRO ParaCruz Eligibility Card, which indicates
the need for one Personal Care Attendant, may ride on Santa Cruz METRQ’s fixed route with
one Personal Care Attendant without paying a secondfare.
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TEMPORARY DISABILITIES

Persons with temporary disabilities, who meet one or more of the Categories listed in Section
4.04 or Section 4.6 of this Policy, may qualify for a Temporary (non-permanent) Santa Cruz
METRO Discount Fare Card (Peach colored Discount Card) or Blind Access Card (Red
colored Discount Card).

This Temporary Discount Fare Card or Blind Access Card will reflect an expiration date,
which corresponds with the individual’s “Certification of Disability Status” portion of
Attachment A. Once expired, the person would be required to receive a new “Certification of
Disability Status” Form from a licensed professional in Section 4.03 in order to extend their
Santa Cruz METRO Discount Fare Card or Blind Access Card.

SANTA CRUZ METRO PASS VENDORS AND TICKET VENDING
MACHINE LOCATIONS

a. Santa Cruz METRO Bus Passes and Highway 17 Monthly Passes can be purchased at the
following locations. Ticket Vending Machine (TVVM) hours are indicated after each TVM
location below.

b. Reloadable CRUZ Cards may ONL.Y be purchased at Pacific Station, on Santa Cruz
METRO’s website (www.scmtd.com/en/fares/buy-passes-onlineg), or by mail-order
(See Section 9.01 below). CRUZ Cards are not available from Pass Vendors or TVMS).

APTOS
*Cabrillo College, 6500 Soquel Drive — Ticket Vending Machine (24 hrs/7 days a week)

BOULDER CREEK
Boulder Creek Pharmacy, 13081 Highway 9 (338-2144)

CAPITOLA

SaveMart Supermarket, 1475 — 41 Avenue (462-6917)
Capitola Mall, 1855- 41% Avenue — Ticket Vending Machine (24/7)

LIVE OAK
Live Oak Family Resource Center, 1740 17" Avenue (476-7284)

SANTA CRUZ

Metro Center (Pacific Station) - 920 Pacific Avenue
e Customer Service Information Booth (Mon-Fri 7am — 5:30pm) (425-8600)
e Ticket Vending Machine (6am — 11pm)

Walgreen’s Pharmacy, 1718 Soquel Avenue (425-1910)

SCOTTSVALLEY
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Cavallaro Transit Center, 246 Kings Village Road — Ticket Vending Machine (24/7)

WATSONVILLE

Food Maxx, 1465 Main Street (768-1483)
Watsonville Transit Center, 475 Rodriguez Street — Ticket Vending Machine (7am —
9pm) (724-9564)

ORDER PASSES BY MAIL

Individuals who currently hold a valid Santa Cruz METRO Discount Fare Card, orhave
previously purchased Discounted Passes and are on file with Santa Cruz METRO, can order
bus passes by mail and on Santa Cruz METRO’s website. The form is available at the
Information Booth at Pacific Station and on Santa Cruz METRO’s website www.scmtd.com.
Mail the completed form along with a self-addressed, stamped envelope to:

Santa Cruz Metro
920 Pacific Avenue, Suite 21
Santa Cruz, CA 95060

Please allow 7 business days from the date the order is received by Santa Cruz METRO. If you
have any questions regarding orders fordiscount passes; call (831) 425-3822.

ADMINISTRATION OF REGULATION

The Operations Manager or designee is responsible for the following:

a. Ensuring that this-regulation is disseminated to all existing fixed route drivers,
customer service agents and transit center ticket agents.

b. Ensuring that this regulation is disseminated to all new and future fixed route drivers,
customer service agents‘and transit center ticket agents.

c. Providing guidance, training and assistance to all employees, customer service agents and
transit center ticket agents who are responsible for issuing Santa Cruz METRO Discount
and Blind Access ID Cards and passes.

Santa Cruz METRO will integrate the Santa Cruz METRO Discount Fare Card Program into its
Policies and Procedures.
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santacruz METRO Attachment A
Discount Fare Application

Santa Cruz Metro Center Information Booth
920 Pacific Avenue, Suite 21, Santa Cruz, CA 95060
(831) 425-8600
Hours: Mon-Fri 7:00 a.m. — 5:30 p.m.

Application Information (PLEASE PRINT LEGIBLY): *ONLY ORIGINAL APPLICATIONS WILL BE ACCEPTED.

Name: ,
Last name First name
Mailing Address:
Street City State Zip
Date of Birth:
Telephone number:  ( ) Email address:

&~ Note: Fee payable by cash, check, money orderor credit card.

Certification of Eligibility section (Check only one box below):

[0 Health Care Provider To qualify under this type of eligibility you must have the Health Care Provider

[0 cA Disabled ID To qualify, must present a valid Identification Card Receipt for a CA Disabled Parking Placard.

O s

[0 Disabled Veteran Must present VA Certification or Service Connected ID Card to qualify.
O v

O Medicare Card To qualify present Medicare Card and legal photo ID.

| agree to release the information | am sending to Santa Cruz METRO for the purpose of making this application for a Discount Fare Card.
| certify that the information | provide concerning my application is correct. | understand that Santa Cruz METRO reserves the right to
require proof of disability in addition to this form. If applying for the Discount Fare Card, | agree to abide by the terms of the program
(AR-1028), and photo ID Card. | give my consent for Santa Cruz METRO, or a Santa Cruz METRO designated Administrative Agency, to
take and retain a copy of my photo. Santa Cruz METRO will not accept a photocopy or fax of this form.

Signature of applicant: Date:
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Discount Fare Application (Cont'd)

Health care provider certification section: This form is used for individuals with permanent or temporary
disabilities. This also includes individuals who may need an attendant to ride Santa Cruz METRO service.

Patient/applicant release:
| authorize: to verify my disability if requested to do so by METRO.

(Name of certified/ licensed health care provider*)

Patient/applicant signature: Date:

3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k ok ok 5k ok 5k 3k 3k 3k 3k 3k 3k 3k 3k 3k ok 3k 3k ok %k 3k 3k 3k 3k 3k 3k 3k 3k 3k sk ok 3k ok 5k 3k 3k 3k 3k 3k 3k 3k 3k 5k 3k 3k >k 3k 3k 3k 3k 5k 3k 3%k 3k 3%k 3k %k 5k %k 5k %k 3%k 3k 5%k 3k %k 3k >k ok %k ok %k 3k %k %k k¥

This portion to be completed by Licensed Health Care Provider ONLY! (see below)

Applicant’s name:

Applicant’s date of birth:

Health care provider’s name:

Title:

State certification or license #: Telephone number:

Email address:

Address:

l, hereby certify that | have examined the patient listed above and
it is my opinion that he/she is disabled due to illness, congenital-malfunction or other incapacity that substantially
limits one or more major life functions.

His/Her Disability is:

O Permanent

O Temporary (defined as impairment lasting not more than 12 months). Duration is months.

Does the Patient’s disability necessitate the use of a Personal Care Attendant when riding on Santa Cruz METRO
service?

O Yes O No

The Category number of the disability is: *(Please select from
Section 4.04- Category Descriptions 1-19).

ok ok ok ok ok 3k ok ok K ok ok ok ok o ok ok ok ok sk ok ok ok oK ok ok 3k o K oK oK ok 3k ok o oK oK ok sk 3k ok K oK ok 3k 3k ok oK ok ok 3k ok o oK oK ok ok 3k ok ok oK ok ok ok ok ok oK oK ok sk ok ok o oK oK ok sk sk ok kK K ok

| certify that the above is correct and that | am legally certified and/or licensed in my state as a Healthcare Provider.

Signature: Date:

Customer Service Staff may contact you forverification.

ORIGINAL Completed Application may be mailed to:
Santa Cruz METRO Information Booth, 920 Pacific Station, Suite 21, Santa Cruz, CA 95060
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REQUEST FOR REDUCED CHILDREN’S FARE
WITH DISCOUNT FARE CARD
I wish to request certification to allow my children, under the age of 18, (listed below) to travel

with me when | use my Discount Fare Card and pay the Disability Reduced Fare while traveling
on Santa Cruz METRO Fixed Route service.

CHILDREN:

Name: Birthdate:
Name: Birthdate:
Name: Birthdate:
Name: Birthdate:

Discount Fare Card Holder:

Print Name:

Address:

Signature: Date:

R R R R R R R R R R R R R R R R R R AR AR A R R R R R R R R AR AR AR A R R R R R R R R R R R R R R R R R R R R R AR R R R R AR R R R R R R R R R R R R R RS

After completing the top portion of this form, please submit the completed form to the
Customer Service Representative at Santa Cruz Metro Center (Pacific Station), or
Watsonville Transit Center. The Customer Service Representative will then place a
sticker on your Discount Fare Card, which allows you to pay a Discounted Fare for your
children when they accompany you on Santa Cruz METRO Fixed Route busservice.
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Attachment C

CONFIRMATION OF LEGAL BLINDNESS

The federal definition of "blindness" under Title XVI of the Social Security Act currently

states:

(2) "An individual shall be considered to be blind for purposes of this title if he has
central visual acuity of 20/200 or less in the better eye with the use of a correcting
lens. An eye which is accompanied by a limitation in the fields of vision such that the
widest diameter of the visual field subtends an angle no greater than 20 degrees shall
be considered for purposes of the first sentence of this subsection as having a central
visual acuity of 20/200 or less." http://www.ssa.gov/OP_Home/ssact/title16b/1614.htm

Translation: If you wear your glasses or contacts (or both) and then are measured on an
eye chart as seeing 20/200 or less, or if the width of vision for both your eyes totals an arc
of 20 degrees or less, you are legally blind according to this federal definition.

CONSUMER / CLIENT / PATIENT:

Name: Date of Birth:
Address:

Best corrected vision:
OD (right eye) OS (left eye) OU (both eyes)

Width of Visual Field (in degrees):
Specific eye condition(s):

CERTIFYING AUTHORITY:
| certify that is legally blind in both
eyes as specified in the federal definition quoted above.

(Signed) (Date)_

. (Title)

Please attach your business card OR print/type your name, profession, and address
here:
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Regulation Number: AR- 1028

Computer Title:

Effective Date:

Discount Fare.doc

March 27, 2009

Pages:

TITLE: OLDER ADULT,ANB PERSONS WITHDISABILITIES AND
LEGALLY BLIND PERSONS FIXED ROUTE DISCOUNT
FARE PROGRAM

Procedure History

NEW POLICY SUMMARY OF POLICY APPROVED

March 27, 2009 New Policy D.B.

October 22, 2010 Revised Section 4.01, and revisions to E.P.

September 26, 2014

include purchase of passes on website
Update METRO Pass Outlets, add Ticket
Vending Machine locations and revise
Attachment A

Revisions to incorporate free fare
programs for legally blind individuals

l. POLICY

11 It is the policy of the Santa Cruz Metropolitan Transit District (Santa Cruz METRO) that older
adult persons and persons with disabilities or an individual presenting a Medicare Card, will be
charged a discounted fare for transportation on Santa Cruz METRO’sfixed route service.

1.2 This policy sets forth the criteria that Santa Cruz METRO employees must followin order to
insure that qualified individuals receive the discount that is allowed by this regulation.

. APPLICABILITY

2.1  This policy is applicable to Santa Cruz METRO employees and qualified individuals using the

fixed route service.

2.2 The free fare portion of this policy is solely applicable to legally blind individuals using the

fixed route service.
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1.  DEFINITIONS

3.1  “Discount Fare” means one-half the regularfare.

3.2 “Eree Fare” means 0% of the reqular fare.

3.3 "L egally Blind" means an individual whose vision meets the criteria set forth in Section 4.6.

3:33.4 “Individual with a Disability” means an individual whose disability and/or medical condition
meets one or more of the categories set forth in Section 4.04, or an individual who has one of
the valid documents listed in Section 4.01(b) of this policy.

3.5  “Older Adult” means an individual who is at least 62 years old.

3-43.6 “Temporary Disability” means an individual whose disability and/or medical condition meets
one or more of the categories set forth in Section 4.04, and that disability is not permanent.

IV. ELIGIBILITY

4.1  To qualify for a discount or free (Blind Access Card) fare or ticket pursuant to this policy, a
qualified individual must present one of the following to the bus operator, transit center ticket
agent, or at a Santa Cruz METRO Pass Outlet (See Section VIII) when paying a fixed route
fare:

a. For Older adult (at least 62 years of age):
i.) Santa Cruz METRO Discount Photo Identification Card;
i) Santa Cruz METRO ParaCruz Identification Card;
iii.)  Paratransit Identification Card issued by another Transit Agency;
iv.)  Senior Citizen Identification Card;

Vv.) Discount Photo Identification Card issued by another Transit
Agency;

vi.)  Identification that displays date of birth (i.e. passport, or birth
certificate);

vii.)  Current State Driver’s License, or current State Identification
Card;

b. For Persons with Disabilities:
I.) Santa Cruz METRO Discount Photo Identification Card,;
ii.) Santa Cruz METRO ParaCruz Identification Card;

iii.)  Paratransit Identification Card issued by another Transit Agency;
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iv.)  Discount Photo Identification Card issued by another Transit
Agency;

Vv.) Medicare Identification Card;
vi.)  California Disabled Identification Card;

vii.)  Proof of Veterans Disability-a copy of valid Service Connected
Disability Identification Card or a Veterans Administration
Certification demonstrating a disability rating for aid and attendance
or a service-connected disability with a rating level of 50% or higher.

c.__Any individual presenting a valid Medicare Identification Card. The
person presenting a Medicare ID Card must also present a legal photo ID to
check the validity of the Medicare Card.

d. For Legally Blind Persons:

i) Santa Cruz METRO Blind Access Card.

To qualify for a Santa Cruz METRO Discount Fare Card, an applicant must provide Santa
Cruz METRO Customer Service with the valid documents listed in Section 4.010f this policy.

If an individual does not have one of the valid identification cards listed in Section 4.010f this
policy, he/she may still be eligible for a Santa Cruz METRO Discount Fare Card. An
additional way to qualify for a Santa Cruz METRO Discount Fare Card is to submit a
completed “Discount Fare Application” (Attachment A), available at:
http://www.scmtd.com/images/department/legal/policies/attch_a prof verification_disability s

tatus_2014.pdf. Attachment A must identify the appropriate eligibility category from Section
4.04 and must be completed by one of the following licensed professionals for such category:

a.

Licensed physicians with a Doctor of Medicine (M.D.) or Doctor of Osteopathic
Medicine (D.O.) degree, licensed physician’s assistants and nurse practitioners may
certify in all categories in which they are licensed to diagnose;

Licensed chiropractors, may certify in categories 1,2, 3 and 4;

Licensed podiatrists, may certify disabilities involving the feet under categories
1,2,3 and 4;

Licensed optometrists, may certify in category 9;
Licensed audiologists, may certify in category 10;

Licensed clinical psychologists and licensed educational psychologists, may
certify in categories 12, 15, 16 and 17;
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g. Licensed marriage family and child counselors (MFCC), marriage and family
therapists, and licensed clinical social workers (LCSW) may certify in
Category 17.

4.4  To qualify for Santa Cruz METRO Discount Fare Card based on a disability, the individual
must meet one of the following categories as determined by a qualified individual identified in
Section 4.03:

1. Non-ambulatory Disabilities—Impairments that, regardless of cause,
require individuals to use a wheelchair for mobility;

2. Mobility Aids—Impairments that cause individuals to walk with
significant difficulty, including individuals using a leg brace, cane
walker, or crutches to achieve mobility;

3. Musculo-Skeletal Impairment (Including Arthritis)—Musculo- skeletal
impairment such as muscular dystrophy, osteogenesisimperfecta or any type
of arthritis; such as functional Class Il or anatomical Stage IlI;

4. Amputation — Persons who suffer amputation of, or anatomical deformity
of (i.e. loss of major function due to degenerative changes associated with
vascular or neurological deficits, traumatic loss of muscle mass or tendons
and x-ray evidence of bony or fibrousankylosis at an unfavorable angle,
joint subluxation or instability): (a) both hands; or (b) one hand and one
foot; or (c) amputation of lower extremity at or above the tarsal region (one
or both legs);

5. Cerebrovascular Accident (Stroke)—W:ith one of the following: (a)
pseudobulbar palsy; or (b) functional motor deficit in any of two
extremities; or (c) ataxia affecting two extremities substantiated by
appropriate cerebellar signs or proprioceptive loss post 4 months.

6. Pulmonary Ills—Respiratory Impairments of Class 3 and 4. Class 3: FVC
between 51 percent and 59 percent of predicted; or FEV between 41
percent and 59 percent of predicted. Class 4: FVC less than orequal to 50
percent of predicted; or FEV less than or equal to 40 percent of predicted.

7. Cardiac llls—Cardiovascular impairments of functional Class Ill or V.
Functional Classification: Class IlI: Individuals with cardiac disease
resulting in marked limitation of physical activity. They are comfortable at
rest. Less than ordinary physical activity causes fatigue, palpitation, dyspnea
or anginal pain. For instance, inability to walk one or more level blocks or
climbing a flight of ordinary stairs. Class IV: Individuals with cardiac
disease resulting in inability to carry out any physical activity without
discomfort. Symptoms of cardiac insufficiency or of the anginal syndrome
may be present even at rest. If physical activity is undertaken, discomfort is
increased.
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8. Dialysis—Individuals whose disability requires the use of akidney
dialysis machine.

10.9.  Hearing Disabilities—Deafness or hearing incapacity that makes an
individual unable to communicate or hear warning signals, including only
those persons whose hearing loss is 70 dba or greater in the 500, 1000,

2000 Hz. Ranges.

11.10.  Disabilities of Incoordination—Individuals suffering faulty
coordination or palsy from brain, spinal or peripheral nerve injuryand any
person with a functional nerve injury and any person with a functional
motor deficit in any two limbs or who suffers manifestations which
significantly reduce mobility, coordination or perceptiveness not

accounted for in previous categories;

12.11.  Intellectual Disability—Individuals characterized by significant
limitations both in intellectual functioning and in adaptive behavior as
expressed in conceptual, social, and practical adaptive skills. This disability
generally originates during the developmental period before the age of 18 or
as the result of illness or accident later in life and is associated with
impairment in adaptive behavior (a general guideline is an 1Q which is more

than two standard deviations below the norm).

13.12. Cerebral Palsy—A disorder dating from birth or early infancyor as
the result of illness or accident later in life, non-progressive, although if not
treated there is marked regression in functioning characterized by examples
of aberrations of motor functions (paralysis, weakness, incoordination) and
often other manifestations of organic brain damage such as sensory
disorders, seizures, developmental disabilities, learning difficulty and
behavioral disorders.

14:13.  Epilepsy (Convulsive Disorder)—A clinical disorder involving
impairment of consciousness, characterized by seizures (e.g., generalized,
complex partial, major motor, grand mal, petit mal or psychomotor),
occurring more frequently than once a month in spite of prescribed
treatment, with (a) diurnal episodes (loss of consciousness and convulsive
seizure); (b) nocturnal episodes which show residual interfering with
activity during the day; or (c) a disorder involving absence (petit mal) or
mild partial (psychomotor) seizures occurring more frequently than once
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per week in spite of prescribed treatment with Alteration of awareness or loss
of consciousness; and 2) Transient postictal manifestations of conventional or
antisocial behavior. Person exhibiting seizure-free control for a continuous
period of more than six (6) months duration are not included in the statement
of Epilepsy defined in this category.

15.14. Infantile Autism—A syndrome described as consisting of
withdrawal, very inadequate social relationships, language disturbance and
monotonously repetitive motor behavior. Many children with autism will
also be seriously impaired in general intellectual functioning. This
syndrome usually appears before the age of six and is characterized by
severe withdrawal and inappropriate response to external stimuli.

16:15.  Neurological Impairment—A syndrome characterized by learning,
perception and/or behavioral disorders of an individual who’s 1Q is not less
than two standard deviations below the norm. These characteristics exist as
a result of brain dysfunctions (any disorder in learning using the senses),
neurologic disorder or any damage to the central nervous system, whether
due to genetic, hereditary, accident or illness factors. This section includes

people with severe gait problems who are restricted in mobility.

substantially limits one or more of their major life activities. This includes
inability to learn, work or care for oneself. A principal diagnosis from the
SSM 1V classification in one of the following areas is required for
eligibility: Organic Mental Disorders, Schizophrenic Disorders, Paranoid
Disorders, Psychotic Disorders not elsewhere classified, Affective
Disorders, Somata Form Disorders, Dissociative Disorders, Adjustment
Disorders, Psychological Factors Affecting Physical Condition, and Post
Traumatic Stress Syndrome. These diagnoses must be at Class 3 to 5 levels:

17.16. Mental Disorders—Individuals whose mental impairment

e Class 3-Moderate Impairment. Levels compatible with some, but not
all, useful functions.

e Class 4-Marked Impairment. Levels significantly impede useful
functioning.

e Class 5-Extreme Impairment. Levels preclude useful functioning,

(Note: If a person’s disorder is in remission or primary incapacity is acute
or chronic alcoholism or drug addiction, they are specifically excluded
from discount fare eligibility.)

18:17. Chronic Progressive Debilitating Disorders—Individuals who
experience chronic and progressive debilitating diseases that are
characterized by constitutional symptoms such as fatigue, weakness, weight

loss, pain and changes in mental status that, taken together, interfere in the
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activities of daily living and significantly impair mobility. Examples of such
disorders include: (a) Progressive, uncontrollable malignancies (i.e.,
terminal malignancies or malignancies being treated with aggressive
radiation or chemotherapy); (b) Advanced connective tissue diseases (i.e.,
advance stages of disseminated lupus erythematosus, scleroderma or
polyarteritis nodosa); (c) Symptomatic HIV infection (i.e., AIDS or ARC) in
CDC defined clinical categories B and C.

18. Multiple Impairments—This category may include, but not be limited to,
persons disabled by the combined effects of more than one impairment,
including those related to age. The individual impairments themselves may
not be severe enough to qualify as a Transit Dysfunction; however, the
combined effects of the disabilities may qualify the individual for the
program.

4.5 To qualify for a Santa Cruz METRO Blind Access Card,the individual must meet the
following criteria: those individuals whose vision in the better eye, after best correction, is
20/200 or less; or those individuals whose visual field is contracted (commonly known as
tunnel vision) so the widest diameter subtends an angle no greater than 20 degrees.

4.6 To qualify for a Santa Cruz METRO Blind Access Card, an applicant must provide the
following:

a. Certificate of Blindness (Attachment C) issued by the individual's physician or other
blindness certification. Santa Cruz METRO will work collaboratively with
individuals that express difficulty obtaining a blindness certification. Collaborative
efforts may include: (1) issuance of a temporary pass; (2) certification by Santa Cruz
METRO staff; or (3) continued training for bus operators to allow blind individuals
to ride for free without a pass, particularly where an individual’s disability is obvious
(for example, if service doq is observed quiding an individual who is blind or the
person is using a white cane.)

Questions regarding certification may be submitted to: customerservce@scmtd.com

i) If eligible, individuals will be issued a Blind Access Card immediately.

ii.) Out-of-Service Visitors: If individuals are visiting from out of Santa Cruz
METRO's service area and can provide the appropriate documentation, Santa Cruz
METRO will give them a temporary bus pass valid for 7 days of travel. Within 7 —
10 days of their application, they will also receive a permanent Blind Access Card
valid for future visits to Santa Cruz METRO's service area.

4.7 Individuals that are eligible for a Discount Fare Card or Blind Access Card may pay the full

prices fare if they desire.
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PURCHASINGOBTAINING SANTA CRUZ METRO DISCOUNT AND
BLIND ACCESS ID CARDS

An eligible individual may obtain a Santa Cruz METRO Discount Fare Card ateither of the
following locations at the times indicated:

a. Santa Cruz Metro Center (Pacific Station) Information Booth on weekdays. Please
contact (831-425-8600) Santa Cruz METRO for specific times.

b. Watsonville Transit Center at West Lake and Rodriguez Streets the second Tuesday of
every month by appointment ONLY. Please contact (831-425-8600) Santa Cruz
METRO to make an appointment.

An eligible individual must present one of the forms of Identification listed in Section 4.01 or

other acceptable proof of age in order to qualify for a Santa Cruz METRO Discount Fare Card
based on being 62 years of age or older.

a. To purchase a Santa Cruz METRO Discount Fare Card based on disability without
proof of disability set forth in Section 4.01(b), the individual must provide a completed
“Discount Fare Application” (Attachment A). Attachment A must be certified by a
licensed medical practitioner or other licensed professional verifying that the individual
has a disability (see Section 1V), which may qualify the individual for a discounted fare.

*Discount Fare Applications can be picked up at:

Santa Cruz Metro Center (Pacific Station) Information Booth, or requested by
phone at (831) 425-8600;

Santa Cruz METRO’s Accessible Services Coordinator at (831) 423-3868 or
the California Relay System at 800-735-29209.

The forms are also available on-line at Santa Cruz METRQO’s website:
www.scmtd.com

b. COST OF DISCOUNT FARE CARD: Those eligible individuals will pay $2.00 for the
Card. In the event that the Discount Fare Card is lost, Santa Cruz METRO charges a
$2.00 replacement fee for the first lost card, and $5.00 for the replacement of a lost card
thereafter.

5:25.3 Children (under the age of 18) of Santa Cruz METRO passengers using a Santa Cruz METRO

VI,

6.1

Discount Fare Card can ride at the discounted rate when accompanying their qualifying parent.
Parents must complete a registration form (Attachment B), available at Pacific Station and
Watsonville Transit Centers to qualify for this extended coverage. The registration form is also
available on Santa Cruz METRO’s website (www.scmtd.com).

PERSONAL CARE ATTENDANTS

Persons with Disabilities, including legally blind individuals, are eligible to have one personal
care attendant travel with him/her without paying a second fare. To qualify, the-\erification-of
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Disabiby-StatusAttachment A-Form must indicate a need for a Personal Care Attendant, which-
tsand must be certified by alicensed medical practitioner or other licensed professional. Upon
acceptance by Santa Cruz METRO, the eligible individual will be provided with specific
identification that authorizes transportation with one Personal Care Attendant.

An individual who has a Santa Cruz METRO Discount Fare Card or Paratransit Card issued by
another Transit Agency, or a Santa Cruz METRO ParaCruz Eligibility Card, which indicates
the need for one Personal Care Attendant, may ride on Santa Cruz METRQO’s fixed route with
one Personal Care Attendant without paying a secondfare.

TEMPORARY DISABILITIES

Persons with temporary disabilities, who meet one or more of the Categories listed in Section
4.04 or Section 4.6 of this Policy, may qualify for a Temporary (non-permanent) Santa Cruz
METRO Discount Fare Card (Peach colored Discount Card) or Blind Access Card (Red
colored Discount Card).

This Temporary Discount Fare Card or Blind Access Card will reflect an expiration date,
which corresponds with the individual’s “Certification of Disability Status” portion of
Attachment A. Once expired, the person would be required to receive a new “Certification of
Disability Status” Form from a licensed professional in Section 4.03 in order to extend
histhertheir Santa Cruz METRO Discount Fare Card or Blind Access Card.

SANTA CRUZ METRO PASS VENDORS AND TICKET VENDING
MACHINE LOCATIONS

a. Santa Cruz METRO Bus Passes and Highway 17 Monthly Passes can be purchased at the
following locations. Ticket Vending Machine (TVM) hours are indicated after each TVM
location below.

b. Reloadable CRUZ Cards may ONLY be purchased at Pacific Station, on Santa Cruz
METRO’s website (www.scmtd.com/en/fares/buy-passes-onling), or by mail-order
(See Section 9.01 below). CRUZ Cards are not available from Pass Vendors or TVMS).

APTOS

*Cabrillo College, 6500 Soquel Drive — Ticket Vending Machine (24 hrs/7 days a week)

BOULDER CREEK
Boulder Creek Pharmacy, 13081 Highway 9 (338-2144)

CAPITOLA

SaveMart Supermarket, 1475 — 41 Avenue (462-6917)
Capitola Mall, 1855- 41% Avenue — Ticket Vending Machine (24/7)

LIVE OAK
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Live Oak Family Resource Center, 1740 17" Avenue (476-7284)

SANTA CRUZ

Metro Center (Pacific Station) - 920 Pacific Avenue
e Customer Service Information Booth (Mon-Fri 7am — 5:30pm) (425-8600)
e Ticket Vending Machine (6am — 11pm)

Walgreen’s Pharmacy, 1718 Soquel Avenue (425-1910)

SCOTTSVALLEY
Cavallaro Transit Center, 246 Kings Village Road — Ticket Vending Machine (24/7)

WATSONVILLE

Food Maxx, 1465 Main Street (768-1483)
Watsonville Transit Center, 475 Rodriguez Street — Ticket Vending Machine (7am —
9pm) (724-9564)

ORDER PASSES BY MAIL

Individuals who currently hold a valid Santa Cruz METRO Discount Fare Card, orhave
previously purchased Discounted Passes and are on file with Santa Cruz METRO, can order
bus passes by mail and on Santa Cruz METRO’s website. The form is available at the
Information Booth at Pacific Station and on Santa Cruz METRO’s website www.scmtd.com.
Mail the completed form along with a self-addressed, stamped envelope to:

Santa Cruz Metro
920 Pacific Avenue, Suite 21
Santa Cruz, CA 95060

Please allow 7 business days from the date the order is received by Santa Cruz METRO. If you
have any questions regarding orders for discount passes, call (831) 425-3822.

ADMINISTRATION OF REGULATION
The Operations Manager or designee is responsible for the following:

a. Ensuring that this regulation is disseminated to all existing fixed route drivers,
customer service agents and transit center ticket agents.

b. Ensuring that this regulation is disseminated to all new and future fixed route drivers,
customer service agents and transit center ticket agents.

c. Providing guidance, training and assistance to all employees, customer service agents and
transit center ticket agents who are responsible for issuing Santa Cruz METRO Discount.
and Blind Access ID Cards and passes.
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10.2 Santa Cruz METRO will integrate the Santa Cruz METRO Discount Fare CardProgram into its
Policies and Procedures.
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santacruz METRO Attachment A
Discount Fare Application

Santa Cruz Metro Center Information Booth
920 Pacific Avenue, Suite 21, Santa Cruz, CA 95060
(831) 425-8600
Hours: Mon-Fri 7:00 a.m. — 5:30 p.m.

Application Information (PLEASE PRINT LEGIBLY): *ONLY ORIGINAL APPLICATIONS WILL BE ACCEPTED.

Name: ,
Last name First name
Mailing Address:
Street City State Zip
Date of Birth:
Telephone number:  ( ) Email address:

&~ Note: Fee payable by cash, check, money order or credit card.

Certification of Eligibility section (Check only one box below):

[0 Health Care Provider To qualify under this type of eligibility you must have the Health Care Provider

[0 cA Disabled ID To qualify, must present a valid Identification Card Receipt for a CA Disabled Parking Placard.

O s

[0 Disabled Veteran Must present VA Certification or Service Connected ID Card to qualify.
O v

O Medicare Card To qualify present Medicare Card and legal photo ID.

| agree to release the information | am sending to Santa Cruz METRO for the purpose of making this application for a Discount Fare Card.
| certify that the information | provide concerning my application is correct. | understand that Santa Cruz METRO reserves the right to
require proof of disability in addition to this form. If applying for the Discount Fare Card, | agree to abide by the terms of the program
(AR-1028), and photo ID Card. | give my consent for Santa Cruz METRO, or a Santa Cruz METRO designated Administrative Agency, to
take and retain a copy of my photo. Santa Cruz METRO will not accept a photocopy or fax of this form.

Signature of applicant: Date:
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Discount Fare Application (Cont'd)

Health care provider certification section: This form is used for individuals with permanent or temporary
disabilities. This also includes individuals who may need an attendant to ride Santa Cruz METRO service.

Patient/applicant release:
| authorize: to verify my disability if requested to do so by METRO.

(Name of certified/ licensed health care provider*)

Patient/applicant signature: Date:

3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k ok ok 5k ok 5k 3k 3k 3k 3k 3k 3k 3k 3k 3k ok 3k 3k ok %k 3k 3k 3k 3k 3k 3k 3k 3k 3k sk ok 3k ok 5k 3k 3k 3k 3k 3k 3k 3k 3k 5k 3k 3k >k 3k 3k 3k 3k 5k 3k 3%k 3k 3%k 3k %k 5k %k 5k %k 3%k 3k 5%k 3k %k 3k >k ok %k ok %k 3k %k %k k¥

This portion to be completed by Licensed Health Care Provider ONLY! (see below)

Applicant’s name:

Applicant’s date of birth:

Health care provider’s name:

Title:

State certification or license #: Telephone number:

Email address:

Address:

l, hereby certify that | have examined the patient listed above and
it is my opinion that he/she is disabled due to illness, congenital malfunction or other incapacity that substantially
limits one or more major life functions.

His/Her Disability is:

O Permanent

O Temporary (defined as impairment lasting not more than 12 months). Duration is months.

Does the Patient’s disability necessitate the use of a Personal Care Attendant when riding on Santa Cruz METRO
service?

O Yes O No

The Category number of the disability is: *(Please select from
Section 4.04- Category Descriptions 1-19).

ok ok ok ok ok 3k ok ok K ok ok ok ok o ok ok ok ok sk ok ok ok oK ok ok 3k o K oK oK ok 3k ok o oK oK ok sk 3k ok K oK ok 3k 3k ok oK ok ok 3k ok o oK oK ok ok 3k ok ok oK ok ok ok ok ok oK oK ok sk ok ok o oK oK ok sk sk ok kK K ok

| certify that the above is correct and that | am legally certified and/or licensed in my state as a Healthcare Provider.

Signature: Date:

Customer Service Staff may contact you forverification.

ORIGINAL Completed Application may be mailed to:
Santa Cruz METRO Information Booth, 920 Pacific Station, Suite 21, Santa Cruz, CA 95060
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REQUEST FOR REDUCED CHILDREN’S FARE
WITH DISCOUNT FARE CARD
I wish to request certification to allow my children, under the age of 18, (listed below) to travel

with me when | use my Discount Fare Card and pay the Disability Reduced Fare while traveling
on Santa Cruz METRO Fixed Route service.

CHILDREN:

Name: Birthdate:
Name: Birthdate:
Name: Birthdate:
Name: Birthdate:

Discount Fare Card Holder:

Print Name:

Address:

Signature: Date:

R R R R R R R R R R R R R R R R R R AR AR A R R R R R R R R AR AR AR A R R R R R R R R R R R R R R R R R R R R R AR R R R R AR R R R R R R R R R R R R R RS

After completing the top portion of this form, please submit the completed form to the
Customer Service Representative at Santa Cruz Metro Center (Pacific Station), or
Watsonville Transit Center. The Customer Service Representative will then place a
sticker on your Discount Fare Card, which allows you to pay a Discounted Fare for your
children when they accompany you on Santa Cruz METRO Fixed Route busservice.
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Attachment C

CONFIRMATION OF LEGAL BLINDNESS

The federal definition of "blindness" under Title XVI of the Social Security Act currently

states:

(2) "An individual shall be considered to be blind for purposes of this title if he has
central visual acuity of 20/200 or less in the better eye with the use of a correcting
lens. An eye which is accompanied by a limitation in the fields of vision such that the
widest diameter of the visual field subtends an angle no greater than 20 degrees shall
be considered for purposes of the first sentence of this subsection as having a central
visual acuity of 20/200 or less." http://www.ssa.gov/OP_Home/ssact/title16b/1614.htm

Translation: If you wear your glasses or contacts (or both) and then are measured on an
eye chart as seeing 20/200 or less, or if the width of vision for both your eyes totals an arc
of 20 degrees or less, you are legally blind according to this federal definition.

CONSUMER / CLIENT / PATIENT:

Name: Date of Birth:
Address:

Best corrected vision:
OD (right eye) OS (left eye) OU (both eyes)

Width of Visual Field (in degrees):
Specific eye condition(s):

CERTIFYING AUTHORITY:
| certify that is legally blind in both
eyes as specified in the federal definition quoted above.

(Signed) (Date)_

. (Title)

Please attach your business card OR print/type your name, profession, and address
here:
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION AMENDING SANTA CRUZ METRO'S DISCOUNT FARE POLICY IN
ORDER TO INCLUDE A FREE FARE PROGRAM FOR
LEGALLY BLIND INDIVIDUALS

WHEREAS, on March 27, 2009, the Santa Cruz Metropolitan Transit District
(METRO) adopted an Older Adult and Persons with Disabilities Fixes Route Discount
Fare Program (Discount Fare Program); and

WHEREAS, as a result of METRO's receipt of reports from blind customers
concerning the use of METRO's existing ticket vending machines (TVMs), staff
developed a draft free fare program for legally blind individuals (Free Fare Program);
and

WHEREAS, METRO collected public feedback on the proposed program
throughout the months of September and October, 2019, including the holding of two
open houses on September 18, 2019, outreach to community organizations, and a
public hearing held on September 27, 2019; and

WHEREAS, having considered all public comments received, staff and Legal
Counsel recommend amendment of the Discount Fare Program to include the Free
Fare Program, with the understanding that the Free Fare Program will be effective
November 1, 2019 and will be discontinued once METRO replaces its existing TVMs or
substitutes other new technologies (e.g., mobile ticketing applications) in their place.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby amends the
Discount Fare Program to include the Free Fare Program, with the understanding that
the Free Fare Program will be effective November 1, 2019 and will be discontinued
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once METRO replaces its existing TVMs or substitutes other new technologies (e.g.,
mobile ticketing applications) in their place.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District on October 25, 2019, by the following vote:

AYES: DIRECTORS -
NOES: DIRECTORS -
ABSENT: DIRECTORS -
ABSTAIN: DIRECTORS -
ED BOTTORFF
Chairperson
ATTEST:

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

JULIE A. SHERMAN
General Counsel

Amended Free Fare Reso - 2019

20B.2



	SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
	BOARD ROSTER
	TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN
	AMERICANS WITH DISABILITIES ACT
	SECTION I: OPEN SESSION
	1 CALL TO ORDER
	2 ROLL CALL
	3 ANNOUNCEMENTS
	4 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
	5 RECESS TO CLOSED SESSION
	SECTION II: CLOSED SESSION
	6 CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION
	7 CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION
	8 CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION 54957.6)
	SECTION III: RECONVENE TO OPEN SESSION
	9 REPORT OF CLOSED SESSION ITEMS
	10 BOARD OF DIRECTORS COMMENTS
	11 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
	12 WRITTEN COMMUNICATIONS FROM MAC
	13 LABOR ORGANIZATION COMMUNICATIONS
	14 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
	CONSENT AGENDA
	15-01 ACCEPT AND FILE THE MINUTES OF THE SEPTEMBER 27, 2019 METRO BOARD OF DIRECTORS MEETING AND THE AUGUST 21, 2019 METRO ADVISORY COMMITTEE (MAC) MEETING
	15-02  ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE MONTH OF SEPTEMBER 2019 
	15-03 ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF AUGUST 31, 2019
	15-04 CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION
	15-05 RECOMMENDED ACTION ON TORT CLAIMS
	15-06 APPROVAL OF SEIU RECLASSIFICATION FOR ADMINISTRATIVE ASSISTANT TO ADMINISTRATIVE SPECIALIST IN THE ADMINISTRATION DEPARTMENT
	15-07 CONSIDERATION OF DECLARATION OF AN EMERGENCY AND AUTHORIZATION FOR PURCHASE AND INSTALLATION OF GATES AT MAINTENANCE FACILITY FOR AN AMOUNT NOT TO EXCEED $75,000
	16 CERTIFICATES OF APPRECIATION
	17 CEO UPDATE
	18 CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD OF DIRECTORS MEETING SCHEDULE & LOCATIONS FOR THE 2020 CALENDAR YEAR
	19  PACIFIC STATION UPDATE
	20 ADOPTION OF AMENDMENT TO METRO’S DISCOUNT FARE POLICY TO INCLUDE A FREE FARE PROGRAM FOR LEGALLY BLIND INDIVIDUALS



