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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
OCTOBER 25, 2019 — 9:00 AM
METRO ADMIN OFFICES
110 VERNON STREET, SANTA CRUZ, CA

MISSION STATEMENT: “To provide a public transportation service that enhances personal mobility
and creates a sustainable transportation option in Santa Cruz County through a cost-effective,
reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available for
inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. With the exception of certain 3rd party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
guestions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com

The Board of Directors may take action on each item on the agenda. The action may consist of the
recommended action, a related action or no action. Staff recommendations are subject to action
and/or change by the Board of Directors.

BOARD ROSTER

Director Ed Bottorff City of Capitola
Director Trina Coffman-Gomez City of Watsonville
Director Aurelio Gonzalez City of Watsonville
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Stephen Preston UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College

Alex Clifford METRO CEO/General Manager

Julie Sherman METRO General Counsel
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TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are available on
an as-needed basis. Please make advance arrangements with the Executive Assistant at 831-426-
6080. Interpretacion en espafiol y traducciones en espafiol del paquete de la agenda estan
disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con
Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT

The Board of Directors meets in an accessible facility. Any person who requires an accommodation
or an auxiliary aid or service to participate in the meeting, or to access the agenda and the agenda
packet (including a Spanish language copy of the agenda packet), should contact the Executive
Assistant, at 831-426-6080 as soon as possible in advance of the Board of Directors meeting.
Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz METRO
regarding special requirements to participate in the Board meeting. For information regarding this
agenda or interpretation services, please call Santa Cruz METRO at 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL

3 ANNOUNCEMENTS
3-1. Mindy Esqueda to introduce her Spanish language interpretation services, which will
be available during "Oral Communications” and for any other agenda item for which
these services are needed.

3-2. Today’'s meeting is being broadcast by Community Television of Santa Cruz County.

4 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel

5 RECESS TO CLOSED SESSION
SECTION II: CLOSED SESSION

6 CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2) —
One Potential Case

7 CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section 54956.9(a)(1) —
Jane Doe v. Santa Cruz Metropolitan Transit District Case No. 19v02170

8 CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION
54957.6)

Agency Negotiators: Alex Clifford, CEO/General Manager
Pat Glenn, Labor Counsel

Employee Organizations: SEIU, Local 521
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SECTION Ill: RECONVENE TO OPEN SESSION

9 REPORT OF CLOSED SESSION ITEMS
Julie Sherman, General Counsel

APPROVE: CONSIDERATION OF RATIFICATION OF A LABOR AGREEMENT
WITH SERVICE EMPLOYEES INTERNATIONAL UNION LOCAL 521 (SEIU)
Dawn Crummié, HR Director

10 BOARD OF DIRECTORS COMMENTS

11 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
This time is set aside for Directors and members of the general public to address any item not
on the Agenda which is within the subject matter jurisdiction of the Board. No action or
discussion shall be taken on any item presented except that any Director may respond to
statements made or questions asked, or may ask questions for clarification. All matters of an
administrative nature will be referred to staff. All matters relating to Santa Cruz METRO wiill
be noted in the minutes and may be scheduled for discussion at a future meeting or referred
to staff for clarification and report. Any Director may place matters brought up under
Communications to the Board of Directors on a future agenda. In accordance with District
Resolution 614-2-1, speakers appearing at a Board meeting shall be limited to three minutes
in his or her presentation. Any person addressing the Board may submit written statements,
petitions or other documents to complement his or her presentation. When addressing the
Board, the individual may, but is not required to, provide his/her name and address in an
audible tone for the record.

12 WRITTEN COMMUNICATIONS FROM MAC
13 LABOR ORGANIZATION COMMUNICATIONS
14 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA
All items appearing on the Consent Agenda are recommended actions which are considered to be
routine and will be acted upon as one motion. All items removed will be considered later in the agenda.
The Board Chair will allow public input prior to the approval of the Consent Agenda items.

15-01 ACCEPT AND FILE THE MINUTES OF THE SEPTEMBER 27, 2019 METRO
BOARD OF DIRECTORS MEETING AND THE AUGUST 21, 2019 METRO

ADVISORY COMMITTEE (MAC) MEETINGi
Alex Clifford, CEO/General Manager

’15-02 ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR‘
[THE MONTH OF SEPTEMBER 2019
Angela Aitken, CFO

’15 03 ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF’

|AUGUST 31, 2019|
Angela Aitken, CFO

’15 04 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENTI
|AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION|
Angela Aitken, CFO
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15-05

RECOMMENDED ACTION ON TORT CLAIMQ

Rufus Francis, Safety, Security and Risk Management Director

15-06 .

APPROVAL OF SEIU RECLASSIFICATION FOR ADMINISTRATIVE ASSISTANTI

[TO ADMINISTRATIVE SPECIALIST IN THE ADMINISTRATION DEPARTMENT]
Dawn Crummié, Human Resources Director

15-07

CONSIDERATION [OF DECLARATION [oF [AN| EMERGENCY| [AND

16

i~

21

22

AUTHORIZATION FOR PURCHASE AND INSTALLATION OF GAITES' AT
MAINTENANCE FACILITY FOR AN AMOUNT NOT TO EXCEED $75,000
Freddy Rocha, Facilities Maintenance Manager

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:.

15 YEARS: Esmeralda Arias, Paul Camachd, Bonita Cramer] Miguel Escarcega, Ji., Aimg
Gutierrez, Robert Maldonadd, Luis Rochd, Brenda Roman, Daniel Zaragoza, Israel Zaragozaﬂ,
35 YEARS: Dennis Baldwin

Ed Bottorff, Board Chair

ICEO ORAL REPORT
Alex Clifford, CEO/General Manager

CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD OFl
DIRECTORS MEETING SCHEDULE & LOCATIONS FOR THE 2020 CALENDAR
YEAR
Alex Clifford, CEO/General Manager

ORAL PACIFIC STATION UPDATE
Barrow Emerson, Planning and Development Director

ADOPTION OF AMENDMENT TO METRO'’S DISCOUNT FARE POLICY TO\
INCLUDE A FREE FARE PROGRAM FOR LEGALLY BLIND INDIVIDUALS
Jayme Ackemann, Marketing, Communications & Customer Service Director

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, NOVEMBER 15, 2019 AT 9:00
AM, AT WATSONVILLE CITY CHAMBERS, 275 MAIN STREET, WATSONVILLE,
CA

Ed Bottorff, Board Chair

ADJOURNMENT
Ed Bottorff, Board Chair

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the scheduled
meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda submitted to the
Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street,
Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff's ability
to post the document before the meeting.



Santa Cruz Metropolitan
Transit District

DATE: October 25, 2019
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE THE MINUTES OF THE SEPTEMBER 27, 2019 METRO

BOARD OF DIRECTORS MEETING AND THE AUGUST 21, 2019 METRO
ADVISORY COMMITTEE (MAC) MEETING

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes of the September 27,

2019 Board of Directors Meeting and the August 21, 2019 METRO Advisory

VI.

Committee (MAC) Meeting

SUMMARY

e Stalff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) September 27, 2019 Board of Directors and August 21, 2019 METRO
Advisory Committee (MAC) Meetings.

e Each meeting staff will provide minutes from the previous METRO Board and
Committee meetings.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from previous
METRO Board and Committee meetings. Staff is enclosing the minutes from these
meetings.

FINANCIAL CONSIDERATIONS/IMPACT

None.

ALTERNATIVES CONSIDERED

None.

ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of September 27,
2019

Attachment B: Draft minutes for the METRO Advisory Committee (MAC) Meeting
of August 21, 2019

Prepared by: Gina Pye, Executive Assistant & Donna Bauer, Administrative Assistant

15-01.1
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Vll. APPROVALS

Alex Clifford, CEQO/General Manager 7%//%/’"

BOD Meeting Minutes SR

15-01.2



Attachment A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA MEETING MINUTES*
SEPTEMBER 27, 2019 — 9:00 AM
METRO ADMIN OFFICES
110 VERNON STREET, SANTA CRUZ, CA

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, September 27, 2019 at the Santa Cruz City Chambers, 809 Center Street,
Santa Cruz, CA.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open
sessions are available to the public upon request.

This document has been created with accessibility in mind: With the exception of certain 3rd party and
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions
about the accessibility of this document, please . email yourinquiry to accessibility@scmtd.com

SECTION I: OPEN SESSION

CALL TO ORDER at 9:00 AM by Chair Bottorff.
ROLL CALL: The following Directors were present, representing a quorum:

Director Ed Bottorff City of Capitola
Director Trina Coffman-Gomez City of Watsonville
Director Aurelio Gonzalez City of Watsonville
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia‘Mathews City of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Alta Northcutt Cabirillo College
Ex-Officio Director Stephen Preston UCSC

Directors Coffman-Gomez, Leopold, Lind and Ex-Officio Directors Northcutt and Preston were absent.
STAFF PRESENT:

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

15-01A.1
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY
WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

10

11

None signed in

ANNOUNCEMENTS

Chair Bottorff introduced Mindy Esqueda and her Spanish Language interpretation services.
Ms. Esqueda announced her services in Spanish for the assembly. Chair Bottorff also
announced that the meeting is being televised by Community Television of Santa Cruz County
with technician, Mr. Kingston Rivera.

Chair Bottorff announced there would not be a closed session today. (Proposed as Agenda
ltems 4 -7)

BOARD OF DIRECTORS COMMENTS
Hearing none, Chair Bottorff moved to the next agenda.item

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

Rachelle read a letter from Marilyn Garrett to Mr. Isaac Holly, IT & ITS Director at Santa Cruz
METRO regarding the potential biological harm to bus riders and the public caused by exposure
to radio frequency, etc..

Marilyn Garrett spoke briefly of the dangers associated with exposure to radiation, likening it to
second hand smoke except it is an invisible assault. She believes this is a health and safety
issue for the Operators and the passengers, which is discouraging her from riding the bus.

Hearing no further comments, Chair Bottorff moved to the next agenda item.

WRITTEN COMMUNICATIONS FROM MAC
Having none, Chair Bottorff moved to.the next agenda item.

LABOR ORGANIZATION COMMUNICATIONS

Olivia Martinez;” SEIU internal organizer, asked that the Board members get involved to
understand the various types of situations occurring at METRO. Using visual aids and
documentation provided at the meeting (see attached), she and union representatives stated
there are examples of bad faith bargaining wherein METRO management had verbally agreed
to one thing then proceeded to act differently. She also stated the union was unable to counter
the latest proposal before being presented with the latest last best and final, which the
employees voted down. SEIU believes this is regressive bargaining. No communication has
been sent to the workers regarding recent safety-related matters. .

James Sandoval, SMART Local 21, reminded the Board that there remain issues to be ironed
out and thanked them for their support.

Joan Jeffries, SEA President, expressed her disappointment over not reaching an agreement.
She provided documentation (see attached) which purports to delineate the negotiation
progression of the transit supervisor and training coordinator positions, offering to go into more
detail with the board members if they would like.

Vice Chair Rotkin thanked everyone for their respectful comments.

Having no further comments, Chair Bottorff moved to the next item.

15-01A.2
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12

13-01

13-02

13-03

13-04

13-05

13-06

13-07

13-08

ADDITIONAL DOCUMENTATION
The following items were distributed and are available at the table in the lobby:

e Agenda Item 12 and 12C, Public Hearing on Fixed Route Free Fare Program for Legally
Blind Customers, updated staff report and Attachment C to reflect current number of public
comments received.

e Agenda Iltem 16, REDLINE version of the Fixed Route Discount Fare Program Policy

o News Clips were posted to the website and are available at the back of the room.

CONSENT AGENDA

ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE
MONTH OF AUGUST 2019 — PULLED FROM CONSENT BY CHAIR BOTTORFF TO
BECOME AGENDA ITEM 21A

ACCEPT AND FILE MINUTES OF THE AUGUST 23, 2019 REGULAR AND SPECIAL BOARD
OF DIRECTORS MEETINGS

ACCEPT AND FILE THE FISCAL YEAR END MONTHLY BUDGET STATUS REPORT FOR
JUNE 30, 2019 and THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF JULY 31,
2019

ACCEPT AND FILE QUARTERLY PROCUREMENT REPORT FOR 2"° QUARTER OF FY20

APPROVE: CONSIDERATION - OF DECLARING VEHICLES AND/OR EQUIPMENT AS
EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY20 REVISED
CAPITAL BUDGET

CONSIDERATION OF ADOPTING METRO’S AMENDED TITLE VI PROGRAM REGULATION

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 15T CONTRACT
AMENDMENT WITH MANSFIELD OIL COMPANY TO INCREASE THE CONTRACT FUNDS
AND AUTHORITY BY $300,000 FOR FURNISHING AND DELIVERING CARB ULTRA-LOW
SULFUR DIESEL FUEL

At Director Mathews’ request the Chair pulled Agenda Item 13-01, Accept and File Preliminary
Approved Check Journal Detail for the Month of August 2019, to become Agenda Item 21A.

There was no public comment.

ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR McPHERSON

MOTION PASSED WITH 8 AYES (Directors Bottorff, Gonzalez, Mathews, McPherson, Meyers,
Pageler, Rothwell and Rotkin) Directors Coffman-Gomez, Leopold and Lind were absent.

15-01A.3
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14

15

16

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR
15 YEARS: Candis Almanza, Sandra Howard, Melody Martin and Lupe Sanchez
Vice Chair Rotkin provided brief bios of the employees and congratulated them.

Sandra Howard and Lupe Sanchez accepted their certificates from Chair Bottorff and expressed
their thanks to the board.

INTRODUCTION OF NEW MECHANIC (Gabriel Moreno) AND FIXED ROUTE OPERATORS
(Bernabe Carranco, Pio Quinto Carrillo, Michell Collins, David DeMara, Cindi Farrell, Jaime
Jimenez-Neri, Theresa Lustik, Pablo Martinez, Maribel Negrete, Darna Stewart, Daniela Leal,
Miguel Avalos)

Michael Rios, Training and Safety Coordinator, and Leo Pena, Assistant Training and Safety
Coordinator, introduced themselves and the new employees who individually commented on
becoming a member of the METRO team.

PUBLIC HEARING ON FIXED ROUTE FREE FARE PROGRAM FOR LEGALLY BLIND
CUSTOMERS

PUBLIC HEARING OPENED AT 9:34A

Jayme Ackemann, Marketing, Communications and Customer Service Director, provided
commentary to the staff report and<asked the Board to consider public comment to amend
METRO'’s discount fare program.

Public Comment:

Catherine Fisher, an attorney representing riders of SCMTD, said the current five machines
work fine if you can seesInstead.of fixing the current machines, METRO is proposing a free fare
program until the machines are replaced. They are in support of a free fare program as an
alternative, but this-must allow the blind customers to access the system at the same time as
the seeing public. They are opposed to the medical verification and application process.

Len Burns said he has been a blind user of METRO for almost 40 years. When the TVMs were
introduced approximately ten years ago, there was some concern; there has been some limited
progress. However, these machines do not meet state or federal law and are in violation of ADA.
We do support a free fare program until METRO can fix this problem. He asked the board to
rethink how the program is rolled out.

Veronica Elsea, representing herself as a fixed route transit user, has been using the METRO
system for 40 years and, as a transit user, said this feels like exchanging one onerous burden
for another. In order to comply with the proposed policy, she would have to get an appointment
with her primary care provider. The earliest appointment is not until November. Ophthalmologist
appointments are even further out. Everyone supports the proposed free fare, not the
complicated procedure. She asked that the board not approve the policy as written and allow
a self-identified rider to ride the METRO.

Becky Taylor asked that the Board listen to the speakers and permit them to ride free rather
than completing the proposed paperwork.

Brandon Freeman, Sr. Vice Chair of SMART Local 23, said the Operators aren't interested in
seeing an additional ID for this; they don't want to know what the individual disability is. The
Operators prefer to handle it on a case-by-case basis.

Vice Chair Rotkin asked if the policy would be an issue for the Operators.

15-01A.4
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Mr. Freeman responded that the Operators do not get into conflicts with riders over fare(s).

Mr. Sandoval noted that, from an Operator’s perspective, they would now be put into a judgment
situation. The best solution is to fix the TVMs.

Director Mathews asked METRO to estimate the number of program participants.

Hearing no further comments, Chair Bottorff closed the hearing and moved to the next agenda
item.

PUBLIC HEARING CLOSED AT 9:55AM

17 CONSIDERATION OF ADOPTION OF FREE FARE POLICY FOR LEGALLY BLIND
INDIVIDUALS
Taking the public and board comments received above into consideration, the following motion
was made:

ACTION: MOTION TO POSTPONE A DECISION ON THEPOLICY AS PRESENTED TODAY, AND
ASK STAFF TO RETURN NEXT MONTH WITH AN UPDATED RECOMMENDATION.

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH 8 AYES (Directors Bottorff, Gonzalez, Mathews, McPherson, Meyers,
Pageler, Rothwell and Rotkin) Directors Coffman-Gomez, Leopold and Lind were absent.

18 ORAL CEO UPDATE
CEO Clifford welcomed and announced the promotion of Monik Delfin to HR Deputy Director
and provided a brief update on'various federal and state funding programs.

There was no public comment.

19 ORAL UPDATE ON FY19 TRIENNIAL REVIEW
CEO Clifford reported that the FY19 triennial review was completed yesterday, September 26™.
There were two small findings regarding preventative maintenance. An event will be planned to
celebrate this wonderful result and board members will be invited.

Director Mathews congratulated METRO on the results and segued into the Downtown Santa
Cruz EcoPass Program:

Claire Fliesler, City of Santa Cruz Transportation Planner, introduced herself and explained the
“Go Santa Cruz” Program which was scheduled to launch October 1.
Director McPherson departed at 10:05AM

There was no public comment.

20 ORAL PACIFIC STATION UPDATE
Barrow Emerson, Planning and Development Director, provided an update on Pacific Station
and funding therefor, noting a draft METRO/Santa Cruz City MOU will be presented to the Board
and City Council in the near future.

Director Mathews thanked Mr. Emerson and others for their efforts. She requested support
from METRO on an additional mixed-use project that is also part of the Downtown vision.

Director Meyers also thanked staff for their efforts, noting there is a huge need and commitment
to build affordable housing in the City.

15-01A.5
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21

21A

ACCEPT AND FILE METRO PLANNING AND MARKETING ANNUAL STATUS REPORT
Mr. Emerson and Jayme Ackemann, Marketing, Communications and Customer Service
Director, touched on the six key topics they plan to focus on over the next year: Ridership,
Upcoming Bus Service Initiatives, Other Non-Service Major Initiatives, Recent Onboard Rider
Survey, Priorities for Future Additional Service and Marketing.

Ms. Ackemann brought the assembly’s attention to the slightly modified METRO logo and spoke
briefly of the exciting programs rolling out in 2020. One of the highlights will be celebrating
METRO’s 50" anniversary!

There were various comments surrounding the upcoming marketing programs, applications,
case studies, etc. among the board and staff.

There was no public comment.

CONSENT AGENDA ITEM 13-01, ACCEPT AND FILE PRELIMINARY APPROVED CHECK
JOURNAL DETAIL FOR THE MONTH OF AUGUST 2019, PULLED AND DISCUSSED AS
AGENDA ITEM 21A

Director Mathews questioned the inclusion of aimonthly check journal.

Angela Aitken, CFO, responded this is informative and provides financial transparency to the
public.

There was no public comment.

ACTION: MOTION TO ACCEPT AND FILE THE PRELIMINARY APPROVED CHECK JOURNAL
DETAIL FOR THE MONTH OF AUGUST 2019 AS PRESENTED

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH8 AYES (Directors Bottorff, Gonzalez, Mathews, McPherson, Meyers,
Pageler, Rothwell and Rotkin) Directors Coffman-Gomez, Leopold and Lind were absent.

22

23

24

ORAL UPDATE ON THE PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (PTASP)
REQUIREMENT BY THE FTA

Rufus Francis, Safety, Security and Risk Management Director, provided background to the
staff report, noting this'is the first time the PTASP requires Board approval. He will return to the
board in December with a plan as it must be implemented no later than July 2020.

There was no public comment.

CONSIDER APPROVAL OF SMART LOCAL 23 FIXED ROUTE WAGE SCALES AND
RELATED CONTRACT LANGUAGE
Agenda Items 22 and 23 were discussed together.

CONSIDER APPROVAL OF SMART LOCAL 23 PARACRUZ WAGE SCALES AND
RELATED CONTRACT LANGUAGE

Angela Aitken, CFO, explained the pay table process, calculation of longevity and formula(s)
used to establish the pay tables. Today she is requesting board approval, adding the unions
have reviewed and approved.

There was no public comment

ACTION: MOTION TO APPROVE THE SMART LOCAL 23 FIXED ROUTE AND PARACRUZ WAGE
SCALES AND RELATED CONTRACT LANGUAGE AS PRESENTED

15-01A.6
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MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR ROTHWELL

MOTION PASSED WITH 8 AYES (Directors Bottorff, Gonzalez, Mathews, McPherson, Meyers,
Pageler, Rothwell and Rotkin) Directors Coffman-Gomez, Leopold and Lind were absent.

25 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, OCTOBER 25, 2019 AT 9:00 AM, AT
METRO ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ, CA
Chair Bottorff announced the next meeting as above.

Chair Bottorff adjourned the meeting at 10:48A

Respectfully submitted,

Gina Pye
Executive Assistant

15-01A.7
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SIDE AGREEMENT BETWEEN
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
‘ AND
SERVICE EMPLOYEES INTERNATIONAL UNION, LOCAL 521 (SEA)

Service Employees International Union Local 521 (hereinafter SEIU) and the Santa Cruz Metropolitan
Transit District (hereinafier METRO) agree as follows:

On June 20, 2019, representatives of SEIU met with METRO management and agreed to the following:

Add the classification of “Projects Coordinator” into SEIU-SEA Salary Schedule.

The position of “Projects Coordinator” is a non-exempt position.

The salary range for the Administrative Specialist was agreed to be used for this new classification,
which is based in line with administrative duties and the minimum qualifications for both positions.

O R N

It is the intent of the parties that no precedence is set by these actions.

The position of Projects Coordinator will be added to the SEA Salary Schedule, Appendix A, once the 2019
Memorandum of Understanding is ratified between SEIU and Santa Cruz METRO.

The undersigned have reviewed the side agreement and mutually agree to its intent.

Alex Clifford Date
Chief Executive Officer

Dawn Crummié Date
Huyman Resources Director

RN 5/5/15

OliviaMartinez Date
SEIU Local 521 Representative

/

4" % X

Vo2l . ™
2 _ / -

Date

{ J Joan T ef/ fiiés
SEA Pres1dent

P i
{

Side Agreement — Projects Coordinator Position Page'l of 2
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Attachment A

Santa Cruz Metropolitan
Transit District

March 22, 2019 f i
Board of Directors satacauz METRO

Erron Alvey, Purchasing and Special Projects Director

SUBJECT. AUTHORIZATION OF A PROVISIONAL ADMINISTRATIVE SPECIALIST

POSITION IN THE PURCHASING DEPARTMENT

l. RECOMMENDED ACTION

That the Board of Directors authorize authorized Provisional
Administrative Specialist for a period of six months in the Purchasing

II. SUMMARY

Santa Cruz Metropolitan Transit District (METRO) has been awarded several
grants for capital projects in the last few years from both the State of
California and the Federal Transit Administration.

Currently there is $2.2M in the FY19 Capital Budget for open and active
projects, some dating back to 2014 grants.

Since there is no single Project Manager at METRO, the department heads
are designated project managers and are responsible for seeing the projects
through. Facilities Maintenance has the bulk of the projects.

Due to a limited number of department-level administrative staff, the
Purchasing and Special Projects Director brought in a temporary employee to
assist all departments with their capital projects.

The current temporary employee assigned to the position began in August of
2018 and has reached the annual capacity of hours allowed by CalPERS to
be worked by any temporary employee.

As the job description for a Projects Coordinator and the duties and tasks of
the position are still being developed, staff is requesting that the Provisional
Administrative Specialist be authorized now in order to retain the employee
that has already received training and that this provisional position be funded
in FY20 for three months (July — September 2019).

Ill.  DISCUSSION/BACKGROUND

METRO has been very successful with grant awards for capital projects. Capital
projects are typically either vehicles (transit buses, paratransit vehicles and
support vehicles) or facilities improvements. The bulk of the latter projects are
assigned to the Facilities Maintenance Department, where the Facilities
Maintenance Manager is designated Project Manager. This department has one
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administrative support position, with remaining staff performing maintenance on
METRO’s buildings and grounds. Many of these grants have extensive
administrative requirements such as, regular reporting on formal procurement,
expenses, project milestones, vendor performance and closeout activities.
Unfortunately, due to the lack of administrative staff, these duties often fall to
Planning & Grants and/or Purchasing staff to complete. Project Managers also
have difficulties meeting project milestones and have come up against spending
deadlines putting funding at risk.

In order to try and address these needs, the Purchasing and Specialfrojects
Director brought in a temporary employee to assist all. departments with their
capital projects. Alex Clifford, CEO, has also made closing out the oldest grants
the highest priority for this position.

From August 2018 to date, this temporary employee has assisted with closing out
nine grant-related projects, and has performed the following duties concurrently
on the 40 projects currently assigned:

e Single point of contact for working groups.. Schedules project meetings,
prepares minutes, distributes action.items, follows up for status.

¢ Organizes project details for easy reference and reports monthly status to
CEO and Finance for Board of Directors meetings.

¢ Resolves problems with expenses, grant rules, meeting deadlines.

The current temporary employee assigned to the position began in August of
2018 and has reached the annual capacity of hours allowed by CalPERS to be
worked by any temporary employee.

As the job description for a Projects Coordinator and the duties and tasks of the
position are still being developed, staff is requesting that the Provisional
Administrative Specialist be authorized now in order to retain the employee that
has already received training and that this provisional position be funded in FY20
for three months (July — September 2019).

While this temporary employee has been very helpful with communication and
organization, the next step is to identify and develop more tasks that will directly
move projects along (a more “hands-on” approach), provide better oversight of
expenditures, and ensure project managers stay on schedule in order to meet
the required milestones.

This position was discussed with SEIU/SEA Chapter President, Joan Jeffries.
She understands the intent and supports authorizing this provisional
Administrative Specialist position.

Administrative Specialist Purchasing

17.2
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IV.  FINANCIAL CONSIDERATIONS/IMPACT

FY19 funding for this position will be provided partiaily from a separate vacant
position (Purchasing Assistant) in the Purchasing Department and the remaining
will be unspent FY19 funds. Staff is requesting that funds in the amount of
$19,212 be approved for FY20 to cover three months. Funding sources are as
follows:

¢ FY20 1900-503041 Purchasing — Temp Help
o $35,000 budgeted specifically for the original temp position

o $19,212 to be moved to Labor & Fringe for an additional Administrative
Specialist

e All grants going forward will request funding for administrative support. If
awarded, with this as an eligible expense, labor hours worked on that project
by this employee will be billed to the grant:

V. ALTERNATIVES CONSIDERED

Continue to use temporary- employee services. This is not recommended as
temporary employees have limited annual capacity (999 hours out of 2080), and
are at a higher cost. This position requires the incumbent to gain institutional
knowledge, and bringing.in.someone new every six months would mean losing
knowledge gained and starting over again each time.

VI.  ATTACHMENTS

None

Prepared by: Erron Alvey, Purchasing and Special Projects Director

Administrative Specialist Purchasing
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VIl.  APPROVALS:

Erron Alvey, Purchasing & 7 . ‘
Special Projects Director L / L

Approved as to fiscal impact: a / ﬂ (é ,é
Angela Aitken, Chief Financial Officer SNz Mg [

Alex Clifford, CEO/General Manager

Provigional Administrative Specialist Purchasing 1 7 4
m
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Final SEIU agreed to 38 series and 75 positions - 011719

75 positions

Series across

14

15

16

Classes

Transit Supervisor Series

Safety & Training Series

Safety and Training Program Specialist Series

leveling terms

Entry/First working level
lourney
Advanced
Advanced - Lead
Supeasvisor
Supervisor

Safety and Training Program Specialist |

Safety and Training Program Specialist

Assistant Safety & Training Coordinator

Transit Supervisor

Safety & Training Coordinator

Agreement S

RECEIVED AT 9/27/19 METRO BOARD MEETING
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Final SEIU agreeﬁgté

gelplllgpa%p% positions - 060619

75 positions

Series across

14

15

16

Classes

Safety & Training Series

Safety and Training Program Specialist Series

Information Technology Support Analyst Series

leveling terms

" Ent%y/?irst workiryigbi‘évei

Journey
Advanced
Advanced - Lead
Supervisor |
Supervisor ||
Supervisor il

Safetyand Training Program Specialist |

Information Technology Support Analyst |

Safety and Training Program Specialist Il

Information Technology Support Analyst II

Transit Supervisor

Assistant Safety & Training Coordinator

Safety & Training Coordinator

Agreement s

Transit Supervisor

Agreed to put in this class on 06/06/19,
instead of in its own class.

SEIU

RECEIVED AT 9/27/19 METRO BOARD MEETING
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Final SEIU agreed to 37 series and 75 positions - 060619

75 positions

Classes

Safety & Training Series

information Technology Support Analyst Series

Safety and Training Program Specialist Series

leveling terms

Safety and Training Program Specialist |

Information Technology Support Analyst |

Safety and Training Program Specialist Il

Information Technology Support Analyst |l

AN

~~—-Transit Supervisor

Assistant Safety & Training Coordinator

Safety & Training Coordinator

Transit Supervisor

Agreed to put jn this class on 06/06/19,
instead of in its own class.

~
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Vendor's Table 9 Last Best & Final NEW Last Best & Final
Recommendation 8/8/2019 9/17/2019
SPREAD %i SPREAD %i SPREAD % inc SPREAD
Current New Max alice . New Max aane New Max o
Classification Max Salar % i Sala from % i Salar from % i Salar from %i
Yy bo mcrease. ry Curent % increase : Y Cllthent bo mcrease. Y Current bo mcrease.
Hourly above Tr.anS|t Hourly Sulary above Transit Hourly ey | e Tr.an5|t Hourly Salary | 2Bove Tr.an5|t
Supervisor Supervisor Supervisor Supervisor
1
Safet d Traini
Arekyianc. Tnaining $ 4057 11.1% S a428| 9.2% 11.6% $ 47.63| 17.4% 20.0% $ 48.78 | 20.2% 27.5%
Coordinator
Assistant Safety and
SSistant Sdlcty an $ 3364 5.9% S 4096| 6.0% 3.2% $ 43.66| 13.0% 10.0% $ 4591 | 18.8% 20.0%
Training Coordinator
Transit Supervisor $ 36.50 $  39.69| 87% $ 39.69| 8.7% $ 38.26 | 4.8%
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MINUTES*

MAC MEETING OF AUGUST 21, 2019

Attachment B preoees

METRO

ADVISORY
COMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, August 21, 2019 in the METRO
Administrative Office located at 110 Vernon Street, in Santa Cruz, CA. *Minutes are “summary”
minutes, not verbatim minutes.

1

CALL TO ORDER at 5:59 PM.
ROLL CALL: The following MAC Members were present, representing a quorum:

Veronica Elsea, Chair Michael Pisano
Joseph Martinez, Vice Chair Becky Taylor
Jason Lopez

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY
INDICATED THEY WERE PRESENT (IN ALPHABETICAL ORDER) THROUGH A SIGN IN
SHEET OR VERBAL INTRODUCTION WERE:

Ciro Aguirre, METRO Rufus Francis, METRO

Isaac Holly, METRO Pete Rasmussen, METRO
Jayme Ackemann, METRO Virginia Vasquez, METRO
Barrow Emerson, METRO James Von Hendy, Public

COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE
None

ACCEPT AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING
OF APRIL 17, 2019

MOTION: ACCEPT AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF APRIL 17, 2019

MOTION: LOPEZ SECOND: TAYLOR
AYES: MARTINEZ,LOPEZ, PISANO, AND TAYLOR

NAYES: NONE

ABSTAIN: ELSEA

MOTION CARRIED: FOURIN FAVOR AND ONE ABSTAINING

COMMUNICATIONS FROM METRO ADVISORY COMMITTEE

Chair Elsea gave a brief synopsis of the semi-annual MAC update given to the Board of
Directors on June 28, 2019. She informed them of some of the areas that MAC has been
involved with: Code of Conduct Policy and marketing ideas for implementing the policy to
riders; removal of benches/shelters; temporary Customer Service booth; reviewing the
budget; ParaCruz on-time performance; Wi-Fi and new apps; and presentations from the
public to MAC.

Mr. Pisano thanked Chair Elsea for her presentation to the Board. Chair Elsea commented
that the Board was happy to get the detailed information.

Mr. Pisano asked if the Bus Operators see something (i.e., car fire), are they allowed to call
it in. Ciro Aguirre, COO, said they are trained to report incidents.

Ms. Taylor expressed appreciation for METRO Bus Operators. Chair Elsea applauded the
training the Bus Operators are getting in dealing with challenging passengers. COO Aguirre
encouraged the MAC members to get a Bus Operator's badge number, time of day and bus
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route when they notice a Bus Operator doing an outstanding job so that METRO can
recognize them. The same applies if there is an issue to report so that it can be addressed
immediately. Chair Elsea commented that when she had recently reported issues, she felt
her concerns were heard and action was taken. She said Customer Service is doing a
better job now in handling complaints than 5-6 years ago.

5 UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS) — AUTOMATIC VEHICLE
LOCATION (AVL)
Isaac Holly, IT and ITS Director, explained that METRO is experiencing some integration
challenges with the AVL and he has placed a temporary hold on vehicle installation until
those issues are resolved. Mr. Pisano asked which software METRO is using and Director
Holly explained the whole system is with the same vendor, GMV Syncromatics.

6 UPDATE ON ECOLANE DRT SOFTWARE FOR PARACRUZ
Director Holly handed out information on Ecolane’s mobile application (attached) and
explained that Ecolane is a scheduling software used byParaCruz. It will give METRO the
ability to batch-schedule rides and allow riders to see where their ride is in real time. Chair
Elsea asked if this requires the rider to have a specific app. Director Holly said the rider
would need the app to use the service; howeverif a rider chooses to forego the app, they
can still get paratransit service by calling and scheduling a ride. Chair Elsea recommended
that a demo on accessibility be completed prior to the app going live to the public. Mr.
Lopez asked if the rider has to pay for this app and Mr. Holly replied, “No.”

Chair Elsea invited Director Holly to return in'November to give a status update.

7 ORAL PRESENTATION REGARDING THE AUTHORIZATION OF A PUBLIC HEARING
ON A FIXED-ROUTE FREE FARE PROGRAM FOR LEGALLY BLIND CUSTOMERS
Jayme Ackemann, Marketing, Communications and Customer Service Director, announced
this item will go to the Board of Directors on August 23, 2019 to set a public hearing to
consider a free fare program for legally blind customers. METRO continues to have
accessibility issues related to the audio component of the Ticket Vending Machines (TVMs).
After reviewing its options, METRO is proposing a free fare program to be in place until it
can replace the TVMs with newer technology.

To be eligible for the free fare program, customers would be required to provide a Certificate
of Legal Blindness signed off by their doctor. Discussion ensued on where to obtain the
form, time consumed and the cost to the rider in acquiring a doctor to complete the form,
and the public outreach needed for the program.

Chair Elsea encouraged MAC members to submit their concerns in writing by September 19,
2019 if they could not attend the September 27, 2019 Board of Directors meeting.

8 UPDATE ON SANTA CRUZ COUNTY FAIR — SEPTEMBER 11-15, 2019
Director Ackemann gave an overview of METRO’s location at the fairgrounds as well as
informing the Committee that bus service will be provided on all days of the fair. METRO will
have paratransit and fixed route vehicles on display along with Bus Operators who can
showcase them to the public and answer questions. There will be an information table, raffle
prizes to give away, and special treats for children.

Vice Chair Martinez inquired if an electric bus will be on display. Barrow Emerson, Planning
and Development Director, said the first electric bus is expected to arrive in February 2020.
Director Ackemann added that METRO will have a special public event to celebrate that
milestone.
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Mr. Pisano expressed concern in using the trip planner at METRO’s website. It does not
give a direct route to the fair. Director Ackemann said these special events are not in our
HASTUS system so will not show up in the trip planner. However, the schedule is in both

the electronic and paper version of the Headways. Customer Service can also provide
assistance. Mr. Pisano suggested putting something on the home page of the website.

9 SERVICE PLANNING UPDATE
Director Emerson gave a quick update on action items from the last MAC meeting:

METRO is working with GFI on the expiring 31-day pass and change card.

Facilities is working on lighting the bus schedules at the transit centers so they are more
visible at night.

METRO will not be competing for the Lift Line business used by Central California
Alliance for Health. In order to do so, ParaCruz would have to increase staff.

ParaCruz is fully staffed now which will help with on-time performance.

METRO did not get the grant for the fast chargerat the Watsonville Transit Center. Vice
Chair Martinez asked if an arrangement coulde made with Lift Line to use their
chargers. Director Emerson said their chargers would not work for a full-size bus.

METRO staff talked to Kaiser about their development on Soquel Avenue and discussed
possible route solutions for their patients.

Route changes to the San Lorenzo Valley frequency and adding service to Scotts Valley
Drive and Enterprise Technology Center are still a priority; but will be pushed out to next
year when we can add another Bus Operator to staff that route.

Director Emerson then addressed the agenda items:

a. Update on bench/shelter removal and ridership feedback:

We have been able to put Simme-Seats in two locations (CVS downtown Santa Cruz
and Felton Fair) where benches were removed. There have been no further complaints
received. Mr. Lopez said he has noticed a positive change at the CVS location and it is
a lot cleaner. Mr. Pisano.thanked Director Emerson for the bench solution.

Update on Capitola Mall rebuild and relocating METRO Transit Center:

METRO will have a bus station near the front door of Macy’s in the proposed
development. We are still in the design phase and working on the correct access/egress
for the bays.

Update on Pacific Station redesign:

METRO and the City of Santa Cruz are jointly applying for $10-15 million in grants (one
federal and one state) to rebuild Pacific Station. We are working with the City of Santa
Cruz on the design so that in February 2020 we can submit the grant application to the
California Affordable Housing and Sustainable Communities Program. Next summer we
will apply for the federal grant. Mr. Lopez asked what the timeline is for awarding the
state money. Director Emerson said it takes approximately four months after the
deadline passes. Chair Elsea asked if MAC could provide any support in the grant
application process. Director Emerson said METRO would reach out to MAC, Elderly
and Disabled Transportation Advisory Committee (E&D TAC), and the Commission on
Disabilities to make a few key points on why their committee supports this facility.
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10

d. Tri MyRide on-demand transit:
Mr. Pisano said Try MyRide is an on-demand service used in Antioch and Cupertino.
Director Emerson said the Planning Department would follow up on this and mentioned
that METRO has a couple of pilot projects it is considering. One is to come up with an
Uber/Lyft type program to cover south of Capitola where we had to cut Routes 54, 55
and 56. We also want to try another model with taxi service in the evening beyond
Felton Fair and the Scotts Valley Transit Center. In this case, METRO would buy a few
taxis for the night instead of running fixed route buses to service these areas. Look for
these ideas to unfold early next year.

Last, Director Emerson gave an update on the ridership and reported that ridership is flat.
We hope the new buses and mobile ticketing will improve ridership.

Mr. Pisano asked if METRO had thought about splitting Route 71 and Director Emerson said
we are looking at variations to Route 69 instead. Mr. Pisano asked if we are involved in the
Diridon Station remodel. Pete Rasmussen, TransportationPlanner, said he is working with
the City of San Jose on a bikeway on East San Fernando Street, which could impact the
Hwy. 17 bus route. METRO is waiting for Google to go public with their development plans
so that METRO can determine the next steps needed.

Vice Chair Martinez inquired about the number-of Bus Operators currently enrolled in the
training class. Director Emerson said we have 12 currently going through the course.

Mr. Lopez commented that he was able to ride the new diesel hybrid bus and it was very
nice and was wondering if we plan to get mare..Director Emerson explained that we got 10
used ones from VTA and there is no plan to acquire-more at this time.

Mr. Pisano asked if Dominican Hospital would be interested in buying bus passes for its
employees. Director Emerson said METRO has reached out extensively to Dominican
Hospital to be a partner but at this time,.there is no interest.

UPDATE ON IMPLEMENTING POLICY: USE OF FIXED ROUTE SERVICES AND
TRANSIT FACILITIES, INCLUDING PASSENGER CODE OF CONDUCT AND SERVICE
SUSPENSION/EXCLUSION

COO Aguirre provided an update on the Code of Conduct Policy. Our current class of Bus
Operators is being trained on‘the policy. This class is scheduled to graduate mid-October.
Once that happens, our two Training Coordinators will train the rest of the Bus Operators.
Simultaneously Director Ackemann will devise an approach for informing the public.

COO Aguirre also gave an update on a new feature that will be on the six Gillig buses
ordered. The forward facing seats after the securement area will now have flip up individual
seats. You will be able to sit down and flip one seat up to fit a cart, or whatever you are
carrying, so there is more aisle room. Ms. Taylor thought that would be good for Routes 4
and 66.

Ms. Taylor thought METRO should consider adding no sleeping on the fixed route front
seats to the code of conduct. She went on to explain an encounter that took place on Route
71.

Chair Elsea asked at what point would it be good to have Director Ackemann give an update
on the preliminary marketing plans for the Code of Conduct so that MAC can offer some
input. COO Aguirre suggested doing that at the next MAC meeting.
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11

12

13

14

15

COMMUNICATIONS TO THE METRO CEO

a. Proposed letter of appreciation
Chair Elsea requested Mr. Pisano explain the type of letter he proposed. Mr. Pisano
recounted the incident that took place in April 2019 in Capitola. A decision was made to
express a verbal appreciation for the tone of communication conveyed by METRO in the
Santa Cruz Sentinel article following the incident.

COMMUNICATIONS TO THE SANTA CRUZ METRO BOARD OF DIRECTORS
None

ITEMS FOR NEXT MEETING AGENDA

e Update from Marketing Director on implementation of the Code of Conduct Policy
Update on AVL and Ecolane

Update on free fare program

Explore bio-based fuels from Blume Distillation for METRO’s use

Update on recent class of Bus Operators — how many graduated

DISTRIBUTION OF VOUCHER
Vouchers distributed by COO Aguirre.

ADJOURNMENT
Meeting adjourned at 7:37 PM.

Respectfully submitted,

Donna Bauer
Administrative Assistant
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774
Ecolane :  waiting for

Check out why Ecolane’s mobile app simplifies your life. You can book trips yourself in real-time without
the need of calling the agency.

The simplest, most user-friendly mobile app giving you freedom to review and manage your personal
transportation needs. Web-based self-service scheduling, Eeolane’s. mobile app'gets you where you want
when you want right from your own mobile phone.

Available now for both i0OS and Android.

Rider Benefits Mobile App 2.0

Here's what's new with the latest update:
3 Flexibility to Manage Trips in
Real-time

+ View trip in progress (when on board, see my ETA and
number of stops until drop-off).

- Share my ETA (when on bus, share your ETA with
someone else using one of the other messaging apps on
your phone).

Simple Mobile Interface + Quick link to trigger a phone call to your_tranqurtation
@ 3 ‘ agency for help or to reach out about a will-call trip.

* Integration with phone calendar so that you can see your
appointments when booking a trip.

+ Information to see vehicle ID number.

12:33 M

Vehicle Status

Convenient Trip Details View

1234 PN

Ecolane

Pickup focation

MARCH, 2017

170 Alphonso Street, Quitzonport, PA

Dropoff location 456 Shropshire Ave, Quitzonport, PA

o aren, 2017, 1000 A

E 170 Alphonso Street, Quitzonport, PA
L I O 2105 Lorkspur Dr, Quitzonporl, PA
e Paneghs ity oo

MARCH, 2017

Personal Assistant 2 March, 2017, 1130 AM

170 Alphonso Street, Quitzonport, PA
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Santa Cruz Metropolitan
Transit District

DATE: October 25, 2019 E j
TO: Board of Directors samaciz METRO
FROM: Angela Aitken, Chief Financial Officer

SUBJECT. ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF SEPTEMBER 2019

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

Journal Detail for the month of September 2019

VI.

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of September 2019.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of September 2019 that have been
processed, checks issued and signed by the Chief Financial Officer.

FINANCIAL CONSIDERATIONS/IMPACT
None. The check journals are a presentation of invoices paid in September 2019

for purposes of Board review, agency disclosure, accountability and
transparency.

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Check Journal Detail for the Month of September 2019
Prepared by: Holly Alcorn, Accounting Specialist

15-02.1
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Santa Cruz Metropolitan
Transit District

DATE: October 25, 2019

~ag”
TO: Board of Directors METRO
FROM: Angela Aitken, Chief Financial Officer v

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF AUGUST 31, 2019

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of August 31, 2019

. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
August 31, 2019.”

e Staff recommends that the Board of Directors accept and file the attached
report.

II. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of August 31, 2019. The fiscal
year has elapsed 17%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of August 31, 2019
Slide 2
FY20 Operating Revenue and Expenses for the Month Ending August 31, 2019
e Operating Revenues for the month are unfavorable by $186K
e Operating Expenses
e Labor Regular - favorable by $129K
e Labor OT - unfavorable by $95K
e Fringe Benefits — favorable by $156K
e Non-Personnel - unfavorable by $40K
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Total Operating Expenses — favorable by $151K
Transfers — unfavorable by $68K

Operating Balance — favorable by $33K

Slide 3
FY20 Operating Revenue and Expenses Year to Date as of August 31, 2019

Operating Revenues for the month are favorable by $140K
Operating Expenses

e Labor Regular - favorable by $253K

e Labor OT - unfavorable by $211K

e Fringe Benefits — favorable by $300K

e Non-Personnel - unfavorable by $96K

Total Operating Expenses — favorable by $246K

Transfers — favorable by $1K

Operating Balance — favorable by $385K

Slide 4
FY20 Operating Revenue by Major Funding Source - Year to Date as of August

31,

2019
Passenger Fares- actual is $1,711K while budget is $1,766K

Sales Tax Revenue (including Measure D)- actual is $4,198K while budget is
$4,065K

Other Revenue- actual is $194K while budget is $132K
TDA - actual and budget are both $1,883K

Federal Op Assistance — actual and budget ate both $4,441K
STIC — Op Assistance — actual and budget are both $2,619K

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of August

31,

2019 are as follows:
Passenger Fares variance to budget is unfavorable by $55K primarily due to:
e Highway 17 Fares under budget.

Sales Tax Revenue variance to budget is favorable by $134K (higher than
anticipated receipts).

Other Revenue variance to budget is favorable by $62K primarily due to
Interest income (average cash balance at the County Treasury being much
higher than budgeted).

YTD Financial Report
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Slide 5
FY20 Operating Expenses by Major Expense Category Year to Date as of August

31,

2019
Labor - Regular- actual is $2,660K while budget is $2,913K
Labor — OT - actual is $522K while budget is $311K

Fringe Benefits - actual is $6,889K (of which $4,347K is the Retirement
Expense YTD due to prepayment of the CalPERS UAL in FY20) while budget
is $7,189K

Services - actual is $779K while budget is $664K
Mobile Materials & Supplies - actual is $438K while budget is $443K
Other Expenses - actual is $456K while budget is $470K.

Favorable/ (Unfavorable) Expense Variance to Budget Year to Date as of August

31,

2019 are as follows:

Labor — Regular variance to budget is favorable by $253K due to:
e Vacant funded positions

e Extended unpaid leaves of absence

Labor — OT variance to budget is unfavorable by $211K due to vacant
positions and extended leaves of absence in various departments.

Fringe Benefits variance to budget is favorable by $300K primarily due to
lower medical and retirement costs YTD.

Services variance to budget is unfavorable by $116K primarily due to Temp
Help (offset by savings in Personnel Expenses) and Prof & Tech Fees over
budget.

Mobile Materials & Supplies variance to budget is favorable by $5K due to
Fuel/Lube Rev Vehicle under budget.

Other Expenses variance to budget is favorable by $14K primarily due to
Miscellaneous expenses (Employee Training).

Slide 6
FY20 Transfers Year to Date as of August 31, 2019

Transfer to Capital Budget (2016 Net Sales Tax Measure D)- actual is $340K
while budget is $341K.

Transfer to Capital Budget (2016 Net Sales Tax Measure D) variance to
budget is favorable by $1K.

YTD Financial Report
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Slide 7

FY20 Capital Budget Spending Year to Date (by Funding Source) as of August
31, 2019

e Total Capital Spending year to date is $762K; FY20 budget is $21.4M
e Operating and Capital Rese<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>