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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
NOVEMBER 19, 2021- 9:00 AM

DUE TO COVID-19, THE NOVEMBER 19, 2021 SANTA CRUZ METRO BOARD OF DIRECTORS
MEETING WILL BE CONDUCTED VIA A TELECONFERENCE ONLY (NO PHYSICAL LOCATION)
PURSUANT TO ASSEMBLY 361 (GOVERNMENT CODE SECTION 54953)

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON

The public may participate remotely via the Zoom website at this link and following the instructions or by calling
1-669-900-6833 Meeting ID 864 1496 1240

Members of the public are encouraged to participate remotely. Public comments may be submitted via email to
boardinquiries@scmtd.com. Please indicate in your email the agenda item to which your comment applies.
Comments submitted before the meeting will be provided to the Directors before or during the meeting. Comments
submitted after the meeting is called to order will be included in the Board’s correspondence that is posted online
at the board meeting packet link. Oral public comments will also be accepted during the meeting through Zoom.
Should Zoom not be operational, please check online at: www.scmtd.com for any updates or further instruction.

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com.

The Board may take action on each item on the agenda. The action may consist of the recommended action, a
related action or no action. Staff recommendations are subject to action and/or change by the Board of Directors.

BOARD ROSTER

Director Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Alta Northcutt City of Watsonville
Director Larry Pageler County of Santa Cruz
Director Kristen Petersen City of Capitola

Vacant Director County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz

Vacant Ex-Officio Director Cabirillo College

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION

Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed basis.
Please make advance arrangements with the Executive Assistant at 831-426-6080. Interpretacion en espafiol y
traducciones en espainol del paquete de la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer
arreglos por adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.


https://us02web.zoom.us/j/86414961240
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/
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SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER

2 ROLL CALL

3 ANNOUNCEMENTS

3.1.

Today’s meeting is being broadcast by Community Television of Santa Cruz
County.

4 BOARD OF DIRECTORS COMMENTS

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

£.1] [September 21, 2021 Tetter from Jimmy Panetta, US Representative

ctober 30, email from Brian Peoples, Trail Now, are Photo ote:
[Photo replaced by agenda page 5.24)

5.5 ctober 30, email from Brian Peoples, Trail Now, “Mr. Rotkin Withdra
rom oar

5.7 ctober 30, email from Dona chwartz, are Photo

ctober 30, email from Peter Stanger, “"Mr. Rotkin Withdraw from
- 0

B.17] ctober 30, email from Peter Stanger, are Photo

5.13 [October 30, 2021 email from Brian Peoples, “Share Photo”|

.15 [October 31, 2021 email from Logan Cartwright, duplicate of Mr. Peoples’

ctober 30, email (agendaitem 6.

5.17 ctober 31, email from Doug Huskey, "Mike Rotkin Should Recus
rom votes

6.19] [October 31, 2021 email from Donald Schwartz, “Mr. Rotkin Should Withdraw
rom oar

6.21] November 5, 2021 email from Kerrian Fuller, “Reconsideration: Highway 17
weekly 5am Departure Time from Santa Cruz to San Jose”)|

5.23 fNovembegl[:]gom email from Brian Peoples, Trail Now, "Metro
epresentatives on oard” —see provided photo

5.25 |November||[]|2021 email from Carey Pico, “Comment from previous|

ep showed bias
5.27] [November 12, 2021 email from Pete Stanger, "Metro Representatives on

6 LABOR ORGANIZATION COMMUNICATION
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7 METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATION
8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in the
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda
items.

9.1] ACCEPT AND FILE: PRELCIMINARY APPROVED CHECK JOURNAL DETAILC FOR
[THE MONTH OF OCTOBER 2027

UCK Farmer,

DIRECTORS MEETING|
[Alex Clifford, CEO/General Manager

9.3] [ACCEPT AND FILE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OH
[OCTOBER 31, 2027]
[Chuck Farmer, CFQ|

APPROVE: RECOMMENDED ACTION ON TORT CLAIMS

[Curtis Moses, Safety, Security and Risk Management Director

[ACCEPT AND FILE: METRO PARACRUZ OPERATIONS STATUS REPORT FOR|
PULY, AUGUST AND SEPTEMBER 2027

Daniel Zaragoza, Operations Manager, Paratransit Division|

[ACTIVE AND PENDING GRANTS FOR THE 1ST QUARTER OF FY22

Wondimu Mengistu, Grants/Legislative Analyst

0.7] [ACCEPT AND FILE: METRO RIDERSHIP REPORTS FOR THE 1ST QUARTER OHR
FY22
Pohn Urgo, Planning & Development Direcior

[CONTRACT WITH GIRO, INC. FOR HASTUS SOFTWARE MAINTENANCE & SUPPORT]
[saac Holly, IT and ITS Director|

9.9 APPROVE: TERMINATION OF CONTRACT WITH GMV SYNCROMATICS & AWARD OF
CONTRACT TO CLEVER DEVICES FOR PURCHASE & INSTALLATION OF AN INTELLIGENT
TRANSPORTATION SYSTEM
Isaac Holly, ITS & IT Director

<

&

REGULAR AGENDA
10 APPROVE:

10.11 DEBT MANAGEMENT POLICY]; AND,
10.2

[Chuck Farmer)[CFO
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L1l |[CONSIDERATION OF A RESOLUTION MAKING CERTAIN FINDINGS AND|
DIRECTING THAT THE BOARD AND ITS COMMITTEE MEETINGS WILL CONTINUE|

TO BE HELD VIA TELECONFERENCE]
Alex Clifford, CEQ|

M2 [ACCEPT AND FILE: YEAR TO DATE KEY PERFORMANCE INDICATORS (KPI)
REPORT FOR QUARTER ONE AS OF SEPTEMBER 30, 2027

Kristina Mihaylova, Deputy Finance Directod

[CEC ORAL REPORT 7 COVID-19 UPDATE|
Alex Clitford, CEO/General Managel]

14 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, DECEMBER 17, 2021 AT 9:00 AM,
VENUE (TELECONFERENCE OR PHYSICAL) TO BE DETERMINED
Donna Lind, Board Chair

15 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel

SECTION II: CLOSED SESSION

16 CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO GOVERNMENT CODE
SECTION 54957.6

Agency Designated Representative: Alex Clifford, CEO/General Manager
Employee Organizations: SEIU, Local 521

SMART, Local 23 Fixed Route and
ParaCruz Operation

SECTION lll: RECONVENE TO OPEN SESSION

17 ADJOURNMENT
Donna Lind, Board Chair

Accessibility for Individuals with Disabilities This document has been created with accessibility in mind. With the exception
of certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
questions about the accessibility of this document, please email your inquiry to accessibility@scmtd.com. Upon request,
Santa Cruz METRO will provide for written agenda materials in appropriate alternative formats, or disability-related
modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in and
provide comments at/related to public meetings. Please submit a request, including your name, phone number and/or email
address, and a description of the modification, accommodation, auxiliary aid, service or alternative format requested at least
two days before the meeting. Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to the
Executive Assistant at 831.426.6080. Requests made by mail (sent to the Executive Assistant, Santa Cruz METRO, 110 Vernon
Street, Santa Cruz, CA 95060) must be received at least two days before the meeting. Requests will be granted whenever
possible and resolved in favor of accessibility.

Public Comment If you wish to address the Board, please follow the directions at the top of the agenda. If you have anything
that you wish distributed to the Board and included for the official record, please include it in your email. Comments that
require a response may be deferred for staff reply.


mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com

Communications to the Board

HousE oF REPRESENTATIVES
WasHINGTON, D.C. 20515

CONGRESSMAN JIMMY PANETTA
20TH DISTRIGT, GCALIFORNIA

September 21, 2021

Ms. Danielle Glagola

Marketing, Communications & Customer Service Director
Santa Cruz Metro

920 Pacific Ave

Santa Cruz, CA 95060-4455

Dear Ms, GHEGTa, | > Y i

Thank you for inviting me to speak at the Santa Cruz METRO’s ribbon |
cutting event celebrating the new Watsonville Circulator Route. I am

grateful for the opportunity to learn more about the functions of the

electric busses and how it will provide more frequent service to

destinations in our community. Ilook forward to continuing to work with

you to reduce pollution emissions and ensuring that Watsonville has

adequate transportation services for its residents.

Thank you, again, and please contact my#6tfice if I cahbe of assistance in

the future in any way.

Sincergly,

GEO

Q

Jimmy P@netta
United Sfates Representative
ongressional District, California

5.1
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Communications to the Board

From: Brian Peoples <brian@trailnow.org>

Sent: Saturday, October 30, 2021 8:44 AM

To: Gina Pye <GPye@scmtd.com>

Cc: Alex Clifford <AClifford@scmtd.com>; Guy Preston <gpreston@sccrtc.org>;
eduardo.montesino@cityofwatsonville.org; openup@cats.ucsc.edu

Subject: Metro Oral Communications - share photo?

This Message Is From an External Sender
This message came from outside your organization.

Please exercise caution when clicking links or opening attachments.
Hi Gina,
At the next Metro Board meeting, we would like to have the attached photo shown on Zoom
as part of our Oral Communications. We will be talking about the poor public policy of the
Metro Board when Metro representatives on the Santa Cruz County Regional Transportation
Commission (RTC) support a tourist train over investing in Metro buses and infrastructure.
We are hopeful that Metro leadership, Union members, Metro customers and the local
community voice their displeasure with such practices.

Best regards,

Brian Peoples
Trail Now

Note: Referenced photo replaced by agenda page 5.24

5.3
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Communications to the Board

From: Brian Peoples
To: openup@cats.ucsc.edu
Cc: Guy Preston; Manu Koenig; Zach Friend; Bruce McPherson; Gine Johnson; ladykpetersen@gmail.com;

jacques.bertrand@sbcalobal.net; rljl12@comcast.net; rpquinn@pacbell.net; Alex Clifford;
eduardo.montesino@cityofwatsonville.org; Shannon Munz; info@sccrtc.org; sbrown@cityofsantacruz.com;

boardinquiries@scmtd.com; "jimmy.dutra@cityofwatsonville.org"; greg.caput@co.santa-cruz.ca.us;
ryan.coonerty@santacruzcounty.us; Andy Schiffrin

Subject: Mr. Rotkin withdraw from RTC Board
Date: Saturday, October 30, 2021 7:10:50 AM

This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

Mr. Rotkin,

We could not agree more with the recent letter to the editor in the Santa Cruz Sentinel.

As a

Metro Board member, it is unacceptable that you advocate for rail over other more effective

and viable transit solutions. We support the call for you to withdraw yourself from future RTC

meetings associated with votes on best use of the Santa Cruz Coastal Corridor.

Mike Rotkin has gone too far. As a long-serving public official, he knows
better than to switch hats and become an advocate for FORT and the train
lobby. By virtue of his appointment to S.C. Metro, he has an obligation to
promote our bus system, not this pie-in-the-sky train boondoggle. It is his
duty to remain open-minded and impartial on matters before the RTC; he
should have “no dog in this fight.”

Instead, like a lawyer or lobbyist, he refers to “conspiracy theories” and
directly attacks Greenway’s honesty and integrity. Why? Precisely
because Greenway is gathering signatures for a ballot initiative that would
let our citizens vote on a pedestrian and bike trail. Talk about voter
suppression! He should recuse himself from further proceedings on this
controversy before the RTC.

— Lawrence Kaplan, Watsonville

Best regards,

Brian Peoples
Trail Now

9.5
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Communications to the Board

From: Donald Schwartz

To: Brian Peoples

Cc: Gina Pye; Alex Clifford; Guy Preston; eduardo.montesino@cityofwatsonville.org; openup@cats.ucsc.edu
Subject: Re: Metro Oral Communications - share photo?

Date: Saturday, October 30, 2021 8:54:12 AM

This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

Thisis an outrage!

Donald Charles Schwartz, M.B.A., J.D.
Law Office of Donald C. Schwartz
7960-B Soquel Drive, No. 291

Aptos, CA 95003

donal d@lawofficedonaldschwartz.com
(831) 331-9909/Fax: (815) 301-6556

Sent from iPhone

On Oct 30, 2021, at 8:43 AM, Brian Peoples <brian@trailnow.org> wrote:

Hi Gina,

At the next Metro Board meeting, we would like to have the attached photo
shown on Zoom as part of our Oral Communications. We will be talking about
the poor public policy of the Metro Board when Metro representatives on the
Santa Cruz County Regional Transportation Commission (RTC) support a tourist
train over investing in Metro buses and infrastructure. We are hopeful that
Metro leadership, Union members, Metro customers and the local community
voice their displeasure with such practices.

Best regards,

Brian Peoples
Trail Now
<Rotkin.jpg>

5.7
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Communications to the Board

From: pilsb@att.net
To: openup@cats.ucsc.edu; Brian Peoples
Cc: Guy Preston; Manu Koenig; Zach Friend; Bruce McPherson; Gine Johnson; ladykpetersen@gmail.com;

jacques.bertrand@sbcalobal.net; rljl12@comcast.net; rpquinn@pacbell.net; Alex Clifford;
eduardo.montesino@cityofwatsonville.org; Shannon Munz; info@sccrtc.org; sbrown@cityofsantacruz.com;

boardinquiries@scmtd.com; "jimmy.dutra@cityofwatsonville.org"; greg.caput@co.santa-cruz.ca.us;
ryan.coonerty@santacruzcounty.us; Andy Schiffrin

Subject: Re: Mr. Rotkin withdraw from RTC Board
Date: Saturday, October 30, 2021 8:55:36 AM

This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

Dear Mr. Rotkin,
Now doubt you are unpersuaded by anyone's argument except your own.

All the same, | wish to express my wholehearted agreement with Mr. People's letter
and Mr. Kaplin's Letter to the Editor.

Your seat on Metro, and your seat on the RTC are the fruit of the City of Santa Cruz'
avoidance of district elections, which in itself is a untenable position as laid-out by the
judiciary.

As someone who hasn't run for a elected office in over a decade, it is unethical for
you to sign your biased Letter to the Editor as a member of the RTC.

The sooner you withdraw yourself from future RTC meetings associated with votes on
best use of the Santa Cruz Coastal Corridor, the better for Metro, the RTC, and the
entire Santa Cruz County community.

Sincerely,
Peter Stanger

19 Escuela Road, Watsonville, CA 95076
On Saturday, October 30, 2021, 07:10:58 AM PDT, Brian Peoples <brian@trailnow.org> wrote:

Mr. Rotkin,

We could not agree more with the recent letter to the editor in the Santa Cruz Sentinel. Asa
Metro Board member, it is unacceptable that you advocate for rail over other more effective
and viable transit solutions. We support the call for you to withdraw yourself from future RTC
meetings associated with votes on best use of the Santa Cruz Coastal Corridor.

Mike Rotkin has gone too far. As a long-serving public official, he knows
better than to switch hats and become an advocate for FORT and the train
lobby. By virtue of his appointment to S.C. Metro, he has an obligation to
promote our bus system, not this pie-in-the-sky train boondoggle. It is his
duty to remain open-minded and impartial on matters before the RTC; he
should have “no dog in this fight.”

5.9
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Communications to the Board

Instead, like a lawyer or lobbyist, he refers to “conspiracy theories” and
directly attacks Greenway’s honesty and integrity. Why? Precisely
because Greenway is gathering signatures for a ballot initiative that would
let our citizens vote on a pedestrian and bike trail. Talk about voter
suppression! He should recuse himself from further proceedings on this
controversy before the RTC.

— Lawrence Kaplan, Watsonville

Best regards,

Brian Peoples
Trail Now
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Communications to the Board

From: pilsb@att.net

To: Gina Pye; Brian Peoples

Cc: Alex Clifford; Guy Preston; eduardo.montesino@cityofwatsonville.org; openup@cats.ucsc.edu
Subject: Re: Metro Oral Communications - share photo?

Date: Saturday, October 30, 2021 9:10:28 AM

This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

A Dog and Pony show if ever there was one.

Seems there's one Metro board member that prefers unproven electric shuttles to
industry standard and nationally accepted electric buses. Does he know something
that no one else knows?

Unswerving from his own delusions.

And here | thought nothing could be as absurd as a organization professing to be a
proponent for Santa Cruz County bicyclists (BSCC), itself being opposed to building a
safe, flat, wide, car-free, active-transportation trail for bicyclists.

Too bad that you didn't get into the photo Gina.

Peter Stanger
19 Escuela Road, Watsonville, CA 95076

On Saturday, October 30, 2021, 08:44:00 AM PDT, Brian Peoples <brian@trailnow.org> wrote:

Hi Gina,

At the next Metro Board meeting, we would like to have the attached photo shown on Zoom
as part of our Oral Communications. We will be talking about the poor public policy of the
Metro Board when Metro representatives on the Santa Cruz County Regional Transportation
Commission (RTC) support a tourist train over investing in Metro buses and infrastructure.
We are hopeful that Metro leadership, Union members, Metro customers and the local
community voice their displeasure with such practices.

Best regards,

Brian Peoples
Trail Now
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Communications to the Board

From: Brian Peoples

To: Gina Pye; pjlsb@att.net

Cc: Alex Clifford; Guy Preston; eduardo.montesino@cityofwatsonville.org; openup@cats.ucsc.edu
Subject: Re: Metro Oral Communications - share photo?

Date: Saturday, October 30, 2021 9:24:36 AM

This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

Hey Peter,

Thanks for all your work in public outreach and supporting Trail Now. FYI- Gina is not on the
Metro Board or an elected official. She leads the Metro team administration work --- and
does a great job.

Just want to make sure you understood Gina's role ---- so she wouldn't be in the photo:)

Brian

From: pjlsb@att.net <pjlsb@att.net>

Sent: Saturday, October 30, 2021 9:09 AM

To: Gina Pye <gpye@scmtd.com>; Brian Peoples <brian@trailnow.org>

Cc: Alex Clifford <aclifford@scmtd.com>; Guy Preston <gpreston@sccrtc.org>;
eduardo.montesino@cityofwatsonville.org <eduardo.montesino@cityofwatsonville.org>;
openup@cats.ucsc.edu <openup@cats.ucsc.edu>

Subject: Re: Metro Oral Communications - share photo?

A Dog and Pony show if ever there was one.

Seems there's one Metro board member that prefers unproven electric shuttles to
industry standard and nationally accepted electric buses. Does he know something
that no one else knows?

Unswerving from his own delusions.

And here | thought nothing could be as absurd as a organization professing to be a
proponent for Santa Cruz County bicyclists (BSCC), itself being opposed to building a
safe, flat, wide, car-free, active-transportation trail for bicyclists.

Too bad that you didn't get into the photo Gina.

Peter Stanger
19 Escuela Road, Watsonville, CA 95076
On Saturday, October 30, 2021, 08:44:00 AM PDT, Brian Peoples <brian@trailnow.org> wrote:

Hi Gina,

5.13
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Communications to the Board

At the next Metro Board meeting, we would like to have the attached photo shown on Zoom
as part of our Oral Communications. We will be talking about the poor public policy of the
Metro Board when Metro representatives on the Santa Cruz County Regional Transportation
Commission (RTC) support a tourist train over investing in Metro buses and infrastructure.
We are hopeful that Metro leadership, Union members, Metro customers and the local
community voice their displeasure with such practices.

Best regards,

Brian Peoples
Trail Now
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Communications to the Board

From: Logan Cartwright e.

To: Brian Peoples

Cc: Gina Pye; Alex Clifford; Guy Preston

Subject: Re: Metro Oral Communications - share photo?
Date: Sunday, October 31, 2021 9:02:50 PM

This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

On Sat, Oct 30, 2021, 8:43 AM Brian Peoples <brian@trailnow.org> wrote:
Hi Gina,

At the next Metro Board meeting, we would like to have the attached photo shown on
Zoom as part of our Oral Communications. We will be talking about the poor public policy
of the Metro Board when Metro representatives on the Santa Cruz County Regional
Transportation Commission (RTC) support a tourist train over investing in Metro buses and
infrastructure. We are hopeful that Metro leadership, Union members, Metro customers
and the local community voice their displeasure with such practices.

Best regards,

Brian Peoples
Trail Now
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Communications to the Board

From: Doug Huskey

To: Santa Cruz County RTC

Subject: Mike Rotkin should recuse from RTC votes
Date: Sunday, October 31, 2021 9:02:49 PM

This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

Mike Rotkin has overstepped his boundaries as a neutral, unbiased and fact seeking supervisor
in matters concerning the Rail Corridor. Heisdistinctly positioning himself as an advocate
for FORT, and as such should withdraw himself from future RTC meetings associated with
votes on the use of the Coastal Corridor.

Regards,

Doug Huskey
701 Highland Ave, Santa Cruz, CA 95060

5.17
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Communications to the Board

From: Donald Schwartz
To: Brian Peoples
Cc: openup@cats.ucsc.edu; Guy Preston; Manu Koenig; Zach Friend; Bruce McPherson; Gine Johnson;

ladykpetersen@gmail.com; jacques.bertrand@sbcglobal.net; rljl12@comcast.net; rpquinn@pacbell.net; Alex
Clifford; eduardo.montesino@cityofwatsonville.org; Shannon Munz; info@sccrtc.org;

sbrown@cityofsantacruz.com; boardinquiries@scmtd.com; jimmy.dutra@cityofwatsonville.org;
greg.caput@co.santa-cruz.ca.us; ryan.coonerty@santacruzcounty.us; Andy Schiffrin
Subject: Re: Mr. Rotkin withdraw from RTC Board

Date: Sunday, October 31, 2021 9:17:07 PM

This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

It is more than quite obvious that Mr. Rotkin sees the light on Greenway because the beam is
in hisown eye.

Donald Charles Schwartz, M.B.A., J.D.
Law Office of Donald C. Schwartz
7960-B Soquel Drive, No. 291

Aptos, CA 95003

donal d@lawofficedonaldschwartz.com
(831) 331-9909/Fax: (815) 301-6556

Sent from iPhone

On Oct 30, 2021, at 8:52 AM, Donad Schwartz
<donald@lawofficedonal dschwartz.com> wrote:

Thanks for the heads up Brian.

For $1.0 billion Santa Cruz County could implement aworld class Metro system
AND aworld classtrail. Fixed rail is ahorrible means of serving public
transportation needs. A world class Metro system could implement current
technologiesin aflexible ‘where you need it, when you need’ it fashion - al for
freel We need to look at the larger picture and get Metro out of the dark ages.
They just acquired itsfirst electric bus. Too little, too late. | recently consulted a
local engineer about ‘ bus systems’ and he opened my eyes to what Metro could
be. It’s stunningly amazing.

Who appointed Mike Rotkin?

Donald Charles Schwartz, M.B.A., J.D.
Law Office of Donald C. Schwartz
7960-B Soquel Drive, No. 291

Aptos, CA 95003

donal d@lawofficedonaldschwartz.com
(831) 331-9909/Fax: (815) 301-6556
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Communications to the Board

Sent from iPhone

On Oct 30, 2021, at 7:10 AM, Brian Peoples <brian@trailnow.org>
wrote:

Mr. Rotkin,

We could not agree more with the recent letter to the editor in the
Santa Cruz Sentinel. As a Metro Board member, it is unacceptable
that you advocate for rail over other more effective and viable transit
solutions. We support the call for you to withdraw yourself from
future RTC meetings associated with votes on best use of the Santa
Cruz Coastal Corridor.

Mike Rotkin has gone too far. As a long-serving
public official, he knows better than to switch hats
and become an advocate for FORT and the train
lobby. By virtue of his appointment to S.C. Metro,
he has an obligation to promote our bus system,
not this pie-in-the-sky train boondoggle. It is his
duty to remain open-minded and impartial on
matters before the RTC; he should have “no dog in
this fight.”

Instead, like a lawyer or lobbyist, he refers to
‘conspiracy theories” and directly attacks
Greenway’s honesty and integrity. Why? Precisely
because Greenway is gathering signatures for a
ballot initiative that would let our citizens vote on a
pedestrian and bike trail. Talk about voter
suppression! He should recuse himself from further
proceedings on this controversy before the RTC.

— Lawrence Kaplan, Watsonville

Best regards,

Brian Peoples
Trail Now

<Rotkin.jpg>
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Communications to the Board

From: Board Of Supervisors <BoardOfSupervisors@santacruzcounty.us>
Sent: Monday, November 8, 2021 9:36 AM
Subject: FW: Reconsideration: Highway 17, weekly 5am Departure Time from Santa Cruz to San Jose

From: Kerrian Fuller <kerrianfuller@gmail.com>

Sent: Friday, November 5, 2021 9:06 PM

To: Board Of Supervisors <BoardOfSupervisors@santacruzcounty.us>

Cc: Kerrian Fuller <kerrianfuller@gmail.com>

Subject: Reconsideration: Highway 17, weekly 5am Departure Time from Santa Cruz to San Jose

**** CAUTION:Thisisan EXTERNAL email. Exercise caution. DO NOT open
attachments or click links from unknown senders or unexpected email .****

ATTN: Santa Cruz Metro
ATTN: Santa Cruz County Board of Supervisors

To Whom It May Concern,

My name is Kerrian Fuller, and | live in Santa Cruz, California. | am a regular customer and commuter
of the Highway 17 buses as well as the local buses in Santa Cruz, San Jose and Santa Clara counties. |
am an essential healthcare worker who works in San Jose. Daily and weekly, | am dependent on the
early 5am bus departing Santa Cruz to San Jose to get me into San Jose to make my connecting bus
in San Jose to get to work on time. | can not take any later buses because | will get to work late.

It is imperative that the Highway 17 bus that departs at 5am remains in rotation in the regular
schedule. Without this 5am departure time, there will be some of us affected and many of us will no
longer be able to make it to work on time. This will also create a higher number of people taking
later buses which will make it more difficult to get on those departures due to the new higher
volume riding at that time. There are many of us who rely on the bus system and plan our commutes
around the current schedule.

Please reconsider and keep the current bus schedule, especially the Highway 17 weekly 5am
departure from Santa Cruz to San Jose. Thank you in advance for your time and consideration.

Respectfully,
Kerrian Fuller
(831) 428-1645

kerrianfuller@gmail.com
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Communications to the Board

From: Manu Koenig

To: kerrianfuller@amail.com

Cc: boardinquiries@scmtd.com; John Urgo

Subject: Re: Reconsideration: Highway 17, weekly 5am Departure Time from Santa Cruz to San Jose
Date: Monday, November 08, 2021 1:17:19 PM

This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

Hi Kerrian,

Thank you for your email regarding the importance of the 5am HWY 17 Bus. I'm ccing the METRO
Board's general email so that my colleagues on the METRO Board get your comment as well.

Best,
Manu

Manu Koenig
Supervisor, First District
County of Santa Cruz
701 Ocean St, Room 500
Santa Cruz, CA 95060
(831) 454-2200

manu.koenig@santacruzcounty.us
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Communications to the Board

From: Brian Peoples
To: Gina Pye
Cc: Alex Clifford; Guy Preston; Manu Koenig; Bruce McPherson; greg.caput@co.santa-cruz.ca.us;

ryan.coonerty@santacruzcounty.us; Andy Schiffrin; openup@cats.ucsc.edu; rljl2@comcast.net;
rpguinn@pacbell.net; eduardo.montesino@cityofwatsonville.org; boardinquiries@scmtd.com;
sbrown@cityofsantacruz.com; jacques.bertrand@sbcglobal.net; ladykpetersen@amail.com;
"jimmy.dutra@cityofwatsonville.org"; Steve Wiesner; Gine Johnson; info@sccrtc.org; Shannon Munz; Sarah
Christensen; Rachel Moriconi; Zach Friend; tim.gubbins@dot.ca.gov

Subject: Metro representatives on RTC Board

Date: Friday, November 12, 2021 5:29:31 AM

This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

Hi Gina,

Hope you are doing well. Here is our public statement along with an updated photo that we
would like to include in the November Metro package for Oral Communications.

ORAL COMMUNICATION:

It is unacceptable that Santa Cruz Metro Board members who are representatives on the
Santa Cruz County Regional Transportation Commission (RTC) advocate for rail over more
effective and viable transit solutions ( i.e., Metro buses). Metro representatives on the RTC
Board are entitled to their own personal beliefs, but those beliefs must be 100% supportive of
Metro. Metro Board Members make up 25% of the RTC Board, that is an enormous
percentage and demonstrates the weight that the Metro Members hold on the RTC. Metro
should establish a rigorous selection criterion when electing new Members to represent
Metro on the RTC Board. Let’s use that 25% weight effectively to fund and drive the creation
of effective transit solutions. Let’s stop Metro Members voting against Metro.

Best regards,

Brian Peoples

Trail Now
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Communications to the Board

From: Carey Pico
To: Gina Pye; Brian Peoples; Ed Bottorff
Cc: Alex Clifford; Guy Preston; Manu Koeniq; Bruce McPherson; greg.caput@co.santa-cruz.ca.us;

ryan.coonerty@santacruzcounty.us; Andy Schiffrin; openup@cats.ucsc.edu; rljl2@comcast.net;
rpquinn@pacbell.net; eduardo.montesino@cityofwatsonville.org; boardinquiries@scmtd.com;
sbrown@cityofsantacruz.com; jacques.bertrand@sbcglobal.net; ladykpetersen@amail.com;
"limmy.dutra@cityofwatsonville.org"; Steve Wiesner; Gine Johnson; info@sccrtc.org; Shannon Munz; Sarah
Christensen; Rachel Moriconi; Zach Friend; tim.gubbins@dot.ca.gov

Subject: Comment from previous Metro rep showed bias... Re: Metro representatives on RTC Board
Date: Friday, November 12, 2021 7:05:05 AM
Ms. Pye

At thistime, it is appropriate to add a key piece of information to Mr. People's email regarding the Metro
representative to the RTC. I've not related this before out of respect to Ed Bottorff's privacy and position. Now that
Ed isno longer in that position, | will share this:

Back in 2015 or so, | had coffeein Capitolawith the then Metro rep to the RTC, Ed Bottorff, to discuss the train -
something | opposed. Ed told methat, during hisinterview for the Metro RTC representative position, he was asked
one question and one question only: "Are you for the train?"

Ed told me he knew how to answer that if he were to become a RTC commissioner, "Yes," and he did indeed vote as
such. Hethen explained to me how he thought the train was a boondoggle and would never be effective. But he
wanted the position. Ed continued to vote 100% for the train, something I've never understood other than fulfilling
the interview requirement to vote "Yes."

Perhaps Ed "punked" me. | don't know. | took him at his word and respected the implied confidentiality, especially
being a RTC commissioner and Capitola City Council member. But I've always been bothered by it. Now that Ed
isfar from this position, | believe | can share this information without harm or violating Ed's trust. | hope such
entrance questions to any public representative position would never have to compromise their best judgement to
obtain a position. But one should assume it was a requirement for RTC Metro representatives prior to Mr. Preston's
hiring unless otherwise stated.

Dr. Carey Pico
On Friday, November 12, 2021, 07:29:36 AM CST, Brian Peoples <brian@trailnow.org> wrote:
Hi Gina,

Hope you are doing well. Hereis our public statement along with an updated photo that we would like to includein
the November Metro package for Oral Communications.

ORAL COMMUNICATION:

It is unacceptable that Santa Cruz Metro Board members who are representatives on the Santa Cruz County
Regional Transportation Commission (RTC) advocate for rail over more effective and viable transit solutions ( i.e.,
Metro buses). Metro representatives on the RTC Board are entitled to their own personal beliefs, but those beliefs
must be 100% supportive of Metro. Metro Board Members make up 25% of the RTC Board, that is an enormous
percentage and demonstrates the weight that the Metro Members hold on the RTC. Metro should establish a
rigorous selection criterion when electing new Members to represent Metro on the RTC Board. Let’s use that 25%
weight effectively to fund and drive the creation of effective transit solutions. Let’s stop Metro Members voting
against Metro.

Best regards,

Brian Peoples
Trail Now
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Communications to the Board

From: pilsb@att.net
To: Gina Pye; Brian Peoples
Cc: Alex Clifford; Guy Preston; Manu Koeniq; Bruce McPherson; greg.caput@co.santa-cruz.ca.us;

ryan.coonerty@santacruzcounty.us; Andy Schiffrin; openup@cats.ucsc.edu; rljl2@comcast.net;
rpquinn@pacbell.net; eduardo.montesino@cityofwatsonville.org; boardinquiries@scmtd.com;
sbrown@cityofsantacruz.com; jacques.bertrand@sbcglobal.net; ladykpetersen@amail.com;
"limmy.dutra@cityofwatsonville.org"; Steve Wiesner; Gine Johnson; info@sccrtc.org; Shannon Munz; Sarah
Christensen; Rachel Moriconi; Zach Friend; tim.gubbins@dot.ca.gov

Subject: Re: Metro representatives on RTC Board

Date: Friday, November 12, 2021 10:02:20 AM

This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

Dear Commissioners,

| agree 100% with what Brian Peoples and Trail Now has stated in this letter.

The SC Metro should have representatives that believe in equitable, efficient and
rapid public transportation with most cost efficient, flexible and proven vehicle:
BUSES.

The current unelected and unrepresentitive on the Metro Board and also on the SC
RTC Board, Michael Rotkin should be removed and replaced.

Respectfully,

Peter Stanger

19 Escuela Road, Watsonville, CA 95076

On Friday, November 12, 2021, 05:29:37 AM PST, Brian Peoples <brian@trailnow.org> wrote:

Hi Gina,

Hope you are doing well. Here is our public statement along with an updated photo that we
would like to include in the November Metro package for Oral Communications.

ORAL COMMUNICATION:

It is unacceptable that Santa Cruz Metro Board members who are representatives on the
Santa Cruz County Regional Transportation Commission (RTC) advocate for rail over more
effective and viable transit solutions ( i.e., Metro buses). Metro representatives on the RTC
Board are entitled to their own personal beliefs, but those beliefs must be 100% supportive of
Metro. Metro Board Members make up 25% of the RTC Board, that is an enormous
percentage and demonstrates the weight that the Metro Members hold on the RTC. Metro
should establish a rigorous selection criterion when electing new Members to represent
Metro on the RTC Board. Let’s use that 25% weight effectively to fund and drive the creation
of effective transit solutions. Let’s stop Metro Members voting against Metro.

Best regards,
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Brian Peoples

Trail Now
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Santa Cruz Metropolitan
Transit District

DATE: November 19, 2021
TO: Board of Directors
FROM: Isaac Holly, IT and ITS Director

SUBJECT: TERMINATION OF CONTRACT WITH GMV SYNCROMATICS AND
AWARD OF CONTRACT TO CLEVER DEVICES FOR PURCHASE AND
INSTALLATION OF AN INTELLIGENT TRANSPORTATION SYSTEM

l. RECOMMENDED ACTION

That the Board of Directors (1) terminate the METRO contract with GMV
Syncromatics, (2) award a contract to Clever Devices for the purchase and
installation of an Intelligent Transportation System, (3) authorize additional

project funding in the amount of $562,615, and (4) authorize the CEO/GM to
execute all documents necessary to give effect to the termination and
award of contract.

L. SUMMARY

e On October 26, 2018, following a competitive procurement process, the Santa
Cruz Metropolitan Transit District (METRO) Board of Directors awarded a
contract to GMV Syncromatics for the Purchase and Installation of an
Intelligent Transportation System (ITS)

e During GMV Syncromatics’s performance of the contract, staff has come to
the conclusion that the business relationship between the two parties is not
working out as anticipated and that it is in Metro's best interest to terminate
the contract for convenience

¢ METRO is seeking Board approval to terminate the contract with GMV
Syncromatics and award to the second highest scoring proposer, Clever
Devices, along with additional funding in the amount of $562,615

o Staff is also seeking Board authorization for the CEO/GM to execute all
documents (including the new contract with Clever Devices and a settlement
agreement with GMV Syncromatics) to give effect to these actions

M. DISCUSSION/BACKGROUND
On-board technology in the transit industry has developed rapidly over the past

decade. These technologies have afforded transit operators the ability to utilize
detailed data to optimize services and offer an array of conveniences to its riders.
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METRO has already adopted some elements that comprise an ITS such as an
Audio/Visual Annunciation System (AVAS) in 2002 and more recently an on-
board Surveillance System for its Fixed Route and Paracruz fleet. METRO has
had the need to incorporate additional ITS technologies most specifically
Automatic Vehicle Location (AVL) which includes Real Time Passenger Mobile
Applications and options such as Automated Passenger Counter (APC) systems
to maximize operational efficiency and customer amenity.

On October 26, 2018, the Board of Directors awarded a contract to GMV
Syncromatics for Purchase and Installation of an ITS. The project commenced in
January of 2019.

During GMV Syncromatics's performance of the contract, staff has come to the
conclusion that the business relationship between the two parties is not working
out as anticipated and that it is in Metro's best interest to terminate the contract
for convenience.

METRO is now seeking Board approval to award to the second highest scoring
proposer, Clever Devices.

This recommendation and approach for moving forward with this key project has
been approved by the California Transportation Commission (CTC) and Caltrans.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Service Quality and Delivery and Internal and
External Technology.

FINANCIAL CONSIDERATIONS/IMPACT

Grant funds in the amount of $1,400,000 were approved by the CTC for
programming in FY19 with a local match of State Transit Assistance (STA) funds
in the amount of $181,385 for a total approved budget of $1,581,385.

CTC has approved METRO's extension request of the grant funding deadline to
July 29, 2023 to account for the project time lost.

The ITS project balance is $658,539 and METRO has negotiated a refund of
$918,846 from GMV Syncromatics for a balance of $1,577,385, which will be
memorialized in a settlement agreement between METRO and GMV
Syncromatics.

Staff is currently negotiating final pricing with Clever Devices and recommends
that the Board of Directors authorize an additional $562,615 for a total not to
exceed project budget of $2,140,000, which includes a 10% contingency to
ensure that there is sufficient funding to complete the project.

Contract Termination and Award for Intelligent Transportation System
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VI

VIL.

VIIL.

CHANGES FROM COMMITTEE (Board Report ONLY)

None.

ALTERNATIVES CONSIDERED

The Board could choose to direct staff to reissue a new RFP. METRO staff does
not recommend this alternative as METRO's due diligence research indicates
that the original procurement resulted in proposals from all major market
competitors and there is not enough time to pursue a new procurement and meet
the project deadlines.

ATTACHMENTS

None

Prepared by: Isaac Holly, IT and ITS Director

Contract Termination and Award for Intelligent Transportation System
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IX. APPROVALS

Isaac Holly, IT & ITS Director

&
[
Approved as to fiscal impact: \V L, | j( " / i S
Chuck Farmer, CFO MW \/\ L\/V }l‘m’x, CF
Alex Clifford, CEO/General Manager K&\V gv‘ AL

9.9.4
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

~ g™

November 19, 2021 SANTA CRUZ

METRO

Board of Directors 0

: Chuck Farmer, CFO

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF OCTOBER 2021

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of October 2021

SUMMARY

e This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of October 2021.

e The Finance Department is submitting the check journal for Board acceptance
and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of October 2021 have been processed, the
checks have been issued and signed by the Deputy Finance Director.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

FINANCIAL CONSIDERATIONS/IMPACT

The check journal present the invoices paid in October 2021 for Board review,
agency disclosure and transparency.

CHANGES FROM COMMITTEE
N/A.
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VIl.  ALTERNATIVES CONSIDERED

None.

VIIl.  ATTACHMENTS

Attachment A: Check Journal Detail for the Month of October 2021

Prepared by: Holly Alcorn, Accounting Specialist

October 2021 Check Journal
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IX. APPROVALS

Chuck Farmer, CFO /A\‘é\
 —

Alex Clifford, CEO/General Manager /%

October 2021 Check Journal

9.1.3



- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment A

AI0Axx
(€] [/, e
A10Axx
(€] [/ P

68762
v6°8T¢C
887°80¢
cE"E9L
987G/,
987G/
¥2°G50°T
vec 0T

€V 6T8°€
6.7.S
98" T6S
€8 VTC‘T
[0)a0]0)%
92789/
06°1¢€
7€°G98°T
2eI8T‘T
1679117
0C " v0T
91" 6V9
€¢ 6vc
10°/8

6V 1€
9T1°6€¢
607 61¢
16°6TE8
89°2€£8°8
00°2v8 VT
60°,S8°T
96°05€°¢
6.°6€
00" v¥9°6
00°0CT
62°€cC €
00°09€
9179917
927 €8¢
19°v€
007 .S¢
00°¢29¢
¢L"8

L2 S, T-
€2 T8S°0T-
90761~
90761~
90°6T-

43040 AHOLNIANT NON
43040 AHOLNIANI
43040 AHOLINIANT NON
ONI1Q1044VOS ST33IHM
dAN 43040 AHOLNIANI
NN 43040 AYOLNIANI
S1dvd 902y #H3AA
S1dvd TOZy #H3IA
43040 AHOLIN3ANI
dIALI-ANMS ST/0T-91/6
S334 INVHOY3IW TZ ONV
1ddNS AL34VS/ANI NON
¢t/6 I/M dN3L

S341L INNIAIH-NON
S3dIL INNIAIY

S3d11 INNIATY

S3d11 INNIATY

S3dIL INNIA3H NON
S3d11 INNIATY

S3d11 INNIATY

S3dIL 3INNIAIY

S3d11 3INNIATY

43040 AHOLNIANI
SNOIS QdvO dvO Snd
S1V3S SNAadvnoOHOLOOS
S3A94VHO ONT LT/6
S39YVHO ONT ¥1/6
INIVAN TZ 1d3S
INIVd/ddd COET #H3A
INIVd/ddd 608 #H3IA
J1M ST/6-81/8

S3ASNg 40av1/S1voad
NVYX3 TYM3IN3d AN
43040 AHOLNIANI

MOL 90E€T #H3IA
140dN3AVA 8T/6-6T/8
971 NvV3I00 81/6-61/8
OAS d39vd TZ 100

1AS INIVAN A3dd OVAH
Jdd INIVIN A3dd OVAH
J1M S3II1ddNS

43INVITO 30v4dNS

ONS YIHSYM 3JNSS3dd
AVININI1ddNS TvOI1d3an
IVINIGNITddNS YO Id3an
AVININI1ddNS TvOI1d3an

L200TT
676601
876601
Y6607
€V660T
¢v660T
92¢00TT
0S660T
9¢660T
G9660T
/8660T
Ov00TT
22660T
¢v00TT
T¥00TT
8G660T
LS660T
956607
GG660T
S660T
€5660T
2S660T
G2660T
9000TT
65660T
0.660T
696601
€2660T
¢/660T
266071
TTOO0TT
26660T
886601
09660T
€.660T
G.660T
v.660T
GZ00TT
€200TT
¢c00TT
98660T
86.60T
G6.60T
0Z1€006
G§/82006
0592006

HIONIVHEO

o711 917119

G20€ - SNOILLVOINNANOD d¥311NOYdd
Sid

ONI ANVdNOD TV¥N3LSvd

ONI “13NAO1dW3

00 JHIL AvE 1SvV3

dT11 O1410vd SNINAND

“ONI “SH3ILNIYd ALINNANOD
"ONI AlddNS ¥ d3dvd LSV0D

A9daNT NVI1O

SOIHdVYY9 DJISSVT10

SALLITILN ITTIANOSLIVM 40 ALID
"ONI “SOIHdVY9 S.0L1VD

“dC @T1YNOY “T113NHSNE

"ONI SWALSAS Ad3Lllvd

ONIMOL 3HVO 01NV

191V
01T “SOAS ONIDVSSIN NVIIHINY

"ON1 JOIAY3IS O3 LdIV
“ONI “IFTTIANOSLYM JFHVMAYVYH FOV

JINSSIYd d3ANN SAVMTVY
AH09FYD “auvMIv-dIvd
vdg3a “3ON1Yd
vy4g3a “3ON1dd

28¢

LTT
6/.2€00
296200
,6¢2T00
G800

¥/.2€00
9TTE00
€91
G0

21100

606
0€T
6STT00
1593
208200
T.2€00

daTtoo
198200

28¢
995€00

¢6T
E9TN
T6¢ZN
T6ZN

TV Sv0°C

16 788V
(SYAAS]
98" T6S
€8 V12T
Ov " 00V

6E " EVES
6V 1€
9T1°6€¢
607612

S9°1¥66°TE

S0°80C‘V
6.°6€
00" ¥¥9°6
00°0CT
6C°€ecC e
00°09€

[474N1474
T19°vE

00°6TS
¢L"8

05°92e“¢T-
90°6T-
90761~
90°6T-

T¢/v0/0T Eviv.

1¢/v0/0T cviv.
1¢/¥0/0T Tvvv.
1¢/¥0/0T Ovv¥.
T1¢/v0/0T 6EVV.L
1¢/¥0/0T 8EVVL

1¢/v¥0/0T LEVVL
1¢/¥0/0T 9€EVV.L
1¢/v0/0T SEVV.
1¢/v0/0T vEVVL

12/v0/0T €evvL

1¢/v0/0T cEvv.
1¢/v0/0T TEVVL
1¢/¥0/0T OEVVL
1¢/v0/0T 62vv.
1¢/¥0/0T 8¢vv.
1¢/v0/0T LevvL

12/v0/0T 9cvv.L
12/v0/0T Scvvl

12/v0/0T vevvlL
12/v0/0T €cvvL

12/92¢/0T 69€V.L
1¢/22/01 vi0v.
12/92¢/0T 6.2/
T12¢/9¢/0T 90€cL

1NNOWY
NOILOVSNVYL

NOIL1d1d0S3d
NOILOVSNVYL

d39ANN  3dAL
“SNVYL dOdN3

JNVN
A\ HOAN3A

1INNOWY
MO3HO

31vad
MO3HO

d3gaNNN
MO3HO

NYHL TZ/T10/0T =-31vd

T

T

¢/1e/01

39vd

3719VAVd
439NN MO3H
10141S1d LISN

S1INNOJJV d0d4 SMOIHO TV
O A9 TIV13A T¥YNAINOC MO3HO
V4L NVLIT10dOdLlIN ZNYD VINVS

¢vi€T T2/62/0T 3I1vd

9.1A1



Attachment A

66°€LE
G9°G/6°T
09°050°T
9T 0F

o1 "vP
T€°0S
6G°STT
07099
707059
65" 9T
997/.9¢
9,799
G€°88

2. 18T°C
(AN T4
69°€CT
ve Ly
69°€99-
v.°29S
96°¢€T
6T°268°C
00°20T
€1°86
0€°0.E
L9°TS9
00°0S€
G.°6T
0S°0T
79789¢€
007 99T
0S°0T
v9°8T¢€
007 99T
SL° TV

02 L.T°T
GZ°08€
86°02E‘T
19°€L
08781

V. v61 e
82°.10°¢C
¢9°/.€8
99°G/E°T
GE°/.6
c0°10¢C
6C°v.E

NONY3A L/6-01/8
J1410vd/ONS 2/6-0T/8
9¢ d0OlS sng L/6-01/8

dAN 91¥dl L/6-0T/8

43040 AYOLN3ANI

43040 AHOLN3ANI

43040 ANT NON/ANI
S1dvd vOve #H3IA
S1yvd ¥0vZ #H3IA
4394dNnd0S 101 ISOH
S/J0 3Sv3aT ¢/T11-€/0T
ZNYOvdvd €T/0T-¥1/6
43AIY TT/0T-CT/6

Jdd SNY0d ONILNIdd
WA 3dVL ONIMOVd
133714 S3X08 dINVE
S311ddNS 301440
98T9¥8T #ANI 110340
43040 AYOLNIANI
S1yvd v2Zc #H3IA
J1M/Sd/1NS ¢/6-G/8
S1dvd ¥0vZdd #H3AA
S1dvd 80Z #H3A
SHIVd3d 908 #H3IA
SHIVdId €0T #H3AA
Sav sng Ava d1vNv3TO
IV1A0LSNO/AYANNYT
Jdd S1VA/STIMOL
1ddNS WH04 INN/ATAOD
ST7amoL 1S 13nd/diA0D
Jdd S1VAN/STIMOL
1ddNS WH04 INN/ATAOD
ST1amoL 1S 13Nd/dIA0D
WA SLVN/SJOW/STIMOL
43040 AYOLNIANI

4NN dNXOId 110 d3sn
SIUC 1410 3LVO TT6T
S1dvd v2Zee #H3IA
43040 AHOLN3ANI

4NN CAV/S.ddd

49S CAv/S.ddd

G08 #H3IA ddd

SH1Vd3d 90.TD0d #H3A
43040 AYOLNIANT NON
43040 AHOLNIANT NON
43040 AYOLN3ANI

,6660T
96660T
G6660T
766601
CE00TT
GE660T
Y€660T
Sv660T
8€660T
916601 L
L000TT
vTO0TT
¢TO0TT
6€660T L
99660T
T1.660T
£9660T
6€00TT
8€00TT
LEOOTT
€¥00TT
9TO0TT
STOOTT
2€660T
T€660T
S000TT
0C00TT
6T00TT
8TO0TT
,LT00TT
€T00TT
6000TT
8000TT
€6660T
0v660T
,€660T
06660T
8.660T
1166017
¥200TT
T2C00TT
6.660T
796601
0€00TT
62¢00TT
8¢00TT

SALLITILN TVdIJINNN ZNYD VINVS

“ONI “SL¥vd 01NV ZNYd VLINVS

dd00 21410373 INIVNOYA
NOI11vd40dd00 SWCYH
XL TONI “vSNn HOOIM

VD  ONI “vSN HOOIY
1S3IM Ivdv1 B AANVYH
0717 ANVdWNOD d11ngodd

AlddNS 301440 ¥ L4V 30V1vd

“ONI “S1dvd MONYL O1419vd
J14d103713 ® Sv9 O1410vd

AdNJOYIN-ONIT Q404 Avd HLHON
NYANIIN JITVLVYN

NHO4INN NOISSIN

“ONI A1ddNS AITIVA dINW
07171 J0IAY3S TI0 WNNIXVYIN
ONI ANVANOD ® SVINOHL MYVIN

“ONI 3IOIAY3S S.ATT13IM
“ONI“J1d12313 AdOD ® NOSNHOC

H A3INQOY ‘Ol
“d NI “VIAI¥IH

6.0

GET

7STE00
0T0OE00
ST¢

20€00
288
V.01

€v0

€20
600

00
ZvSE00

0
¢S0T00
6%72€00
T6EE00

LTTT
ZGSE00

L2€E00
1L/S€00

05°905°8

90°0T¢

80°00€‘T
65" 9T
99°29¢

T1°SST
2. 18T°C
(AN

€6°0.T

10°¢€
6T°268°C

0T 222°T
00°0S€

8.°T80°T
02" L.T°T
GZ°08€
86°02E‘T
Tv"¢c6
[AV A NAL4
29°/.€8
99°G/€°T

12/v0/0T vovv.L

12/v0/0T €9vv.L

1¢/v0/0T 2ovv.
1¢/¥0/0T T9¥¥.L
1¢/¥0/0T 09V¥.L

1¢/¥0/0T 6S¥¥.
1¢/¥0/0T 8Sv¥.
T¢/v0/0T LSPy.

12/v0/0T 9Svv.L

1¢/¥0/0T SSPv.
T¢/v0/0T vSvvL

12/v0/0T E€Svv.L
12/v0/0T cSvv.L

1¢/¥0/0T TSP¥.
12/¥0/0T 0Svv.
1¢/v0/0T 6viv.
1¢/v0/0T 8v¥¥.

T¢/v0/0T Lvvvl
1¢/¥0/0T 9vvv.

1¢/v0/0T Sviv/.
1¢/v0/0T vvvvL

1NNONWY
1IN3INANOD NOILOVSNVHL

NOIL1d140S3d
NOILOVSNVYL

439ANN  3dAL
"SNVYL HOAN3IA

JNVN
HOAN3A

1NNOWY
MO3HO

31vad d39NNN
MO3HO MO3HO

T2/1€/0T NYHL TZ/T0/0T -31vd

4

39vd

379VAVd SINNODJJV d0d4 SMOIHO TV
d3gANN MO3HD A9 T11V13A TVNINOC HO3HO
10141S1d LISNVYL NVLIT1I0dOd1aN ZNYO VINVS

¢vi€T T2/62/0T 3I1vd

9.1A.2



Attachment A

¢0" .66
GG°8.S
(A1
9G°S6T
857 ¥S
0T°G8T
00°2.0°€
G8°¢C€EE
95°/20°T
2EVEE‘T
T1°696
65°0€S°T
L1797
91°8€
96°GTS‘T
60" TTE
[4AR4VA
9870917
99°T06
18°6VZ°T
LT°6
L.7°0T
00°00€
€e" 8y

9 vl

2c 9¢
8€°VEE
90°G/2°T
80°/9
61769
G87/9

8¢ G8Y
6€° 62V
7€°856°T
00°22T°T
00°00S‘¢C
00°¢.€
00°6.¢
€9°8GST°T
00°ST2‘T
00" 0%
99°6VT €
T9°€6E
/87 €S

gL ele’T
296

s3snd I1dIM €2/6-v2/8
43IA/01M 0E/6-T/6
67OHALHNAMAT #ANT WO
334 dIHSY3aNIN Snd
43dav1 dOHS 30V1d3d
AN Y3040 AYOLNIANI
SdO INIVIN A3dd

A d1Vd3d mOT1dMOvE
43040 AHOLNIANI
iy ddd 43qd003d
SHYILINILTINN TVLIOLd
S3SNg ¥ ddd 01avd
43040 AYOLNIANI
43040 AYOLN3ANI
43040 AHOLN3ANI
43040 AYOLNIANI

NId OVl AdLWOS
SV9/S311ddNS w3y
S14vd 0T8Z #H3IA
43040 ANT NON/ANI
SdWVTO/SONILLIH 3SOH
43040 AYOLNIANI NON
042TdS d04 STIVNNVA
S1dvd 0T8Z #H3IA
S1dvd TT9T #H3IA
43040 AYOLNIANI
S1dvd 908¢ #H3IA
S1dvd 908¢ #H3IA
43040 AYOLN3ANI
S1dvd TOET #H3IA
43040 AYOLN3ANI
43040 AYOLN3ANI
43040 AHOLN3ANI
ALITT1OVd Odd TO6T
6T/6 I/M dN3L

OAS 31VISI1931 TZ1ld3S
6T/6 I/M dN3L

¢t/6 I/M dN3L

6T/6 3I/M dN3L

6T/6 I/M dN3L

111NN ON1Ad34HS LT/6
d3aAId/48s L/6-01/8
Sd0 ./6-01/8
SAL1349/0WS L/6-01/8
AN L/6-0T/8

aSs1 Od41d0vd L/6-01/8

€CT0TT
€STOTT
LTT0TT
9TTOTT
STTOTT
vTTO0TT
8600TT
¢/T0TT
OSTOTT
8TTOTT
Tv660T
L¥660T
OTOOTT
G8660T
786601
€8660T
18660T
686601
9€00TT
GE00TT
896601
T1G660T
YE00TT
T€00TT
08660T
€9660T
2966017
T9660T
€€660T
0€660T
62660T
8¢660T
1266017
16660T
€E00TT
2866017
¥000TT
€000TT
9€660T
T12660T
9/660T
c000TT
TOO0TT
0000TT
66660T
86660T

ALITT1EG0N 1%1V
191V

“SIONINY3S VLIdVYD NOZYIY

“ONI 301IAY3S O31HIV
ONI “NOSTIM-0J0V
ONI snd odv

dNOd9O AD0TONHOAL HOLVYNIWNT

“ONI “ST100L 040Z

SNOLLVYOINNANOD NOISIA

“SWILSAS ¥3IMOd AITIVA
NOIS3A WNOLSND AL
NVHOY “17NL

ONI “dOHS 3ISOH FHL

0717 00 Sldvd 13MdvNd31ldv JHL
SADIAY3IS ONILTINSNOD 14IMS
d11 SNOILO3INNOD LOHSONITIS

HIMLINY d3d0A MVHS

017 “ONI44VLIS ZNYD VLINVS
ONI LANONA SAY023d ZNYd VINVS

S0TE00
daTtoo

965€00

28¢€
€25€00
TSTE00
Z9€E00
0€SE00
€GET00

628200
1202200
6,073

99T

G8¢€00
G917€00
26¢2€00
1292200

LOETO0
262100

¢0" .66
GG°8.S

26°G6€
00°2.0°€
G87¢CEE
95°/20°T
2EVEE‘T
T1°696
65°0€S°T

8€°T88°T
[4AR4VA
987091

Ty TLT°C

v LTT €
Y€°856°T
00°22T°T
00°005°¢

€9°v20°‘E
00°0F

1¢/11/017
T¢/11/01

T¢/11/01
1¢/11/01
1¢/11/01
T¢/11/0T
12/90/017
1¢/v0/01
T¢/v0/0T

1¢/¥0/01
1¢/v0/01T
T¢/v0/0T

1¢/v0/01

1¢/v0/0T
1¢/v0/01
1¢/v0/01
T¢/v0/0T

1¢/v0/01
1¢/v0/01

YACYA A
90.Lv.L

S0Lv.L
|{VA7A
[AVAZA
[47AZA
T0LvL
VA4 A
Slvvl

vivvl
ELVYL
[AA42A

TLvvl

OLvvL
697V .
89117.
L9VV L

il aA
Sovv.L

1IN3INANOD NOILOVSNVHL

1NNONWY

NOIL1d140S3d
NOILOVSNVYL

d3gaNNN

"SNVYL HOAN3IA

JNVN
HOAN3A

1NNOWY
MO3HO

31vad
MO3HO

d39NNN
MO3HO

T2/1€/0T NYHL TZ/T0/0T -31vd

€

39vd

379VAVd SINNODJJV d0d4 SMOIHO TV
d3gANN MO3HD A9 T11V13A TVNINOC HO3HO
10141S1d LISNVYL NVLIT1I0dOd1aN ZNYO VINVS

¢vi€T T2/62/0T 3I1vd

9.1A3



Attachment A

60°SET
98791/
c¢r-cee
T9-9¢Z‘¢€
87°G/0°L
057291
6,7 L
Yy ETL 6
2E66C°€
0S°¢ST
v S8y
ve ot
9€7€8L
8V 1¥SS°T
€6°¢v.
957598
TT1°T0C
767091
1€°20T
€E€79T9
617269~
82789~
26°8€8°¢
8T T0T ¢
LETOEE
00°89%
€¢°9%¢
00°068°‘¢C
Y5 9€
26°66T°C
00°009°T
9¢°0¢¢
60798
T.°T0T
€L°€62
VEETTT
86°¢6
€1°¢le
8¢ 69€°9
T€°2/0°€
00°86¢
90°01.9
00°09€
00°G¥9
QI0A«~ TO"90T‘¥-
@3dI0A TO 90TV

43040 AHOLN3ANI
S1dvd O0TZv #H3IA
43040 AHOLN3ANI
43040 AHOLNIANI
FOIAY3S LINVA TZ 100
dddv SO 404 S3X09 €T
SIUNVL INVdOdd

13and A3d 0€/6-9T/6
T3N4A3UNON 0€/6-9T/6
SdO 17140 1S31

43040 AYOLNIANI-NON
43Q40 ANT NON/ANI
9¢/6 I/M dN3L

6T/6 I/M dN3L

43040 AHOLN3ANI
S3d11 3INN3IATY

S3d11 3INN3IATY

S3dIL 3INNIAIH

S3d11 3INN3IATY

S3d11L 3INN3IATY
92¢0T¥-€A ANI 11d340
G8G69-6A #ANI 110340
Sd1Vd3d 90€T #H3AA
43040 AHOLN3ANI
43040 AHOLNIANI
ONIL133IN aog L2/8
SQYvO ¥vO sSnd
ONIdVOSANY1 TZ 100
dANN 43040 AHOLNIANI
S317ddNS 3dd
S311ddNS 3dd

SvO3d STZPOd #HIA
J1M 02/6-€¢/8

J1M 0Z/6-¢c/8

J1M 0Z/6-€¢/8

O1M JLSVM 22/6

IAS ST/6-9T/1

43040 AHOLNIANI
SAVMAV3IH TZ T11vd
SANNYA/S3OHS IHvHd
XVL 13S31ad 12d3s-1nc
43040 AHOLN3ANI

MOL STZTOd #H3AA

MOL TO86 #H3IA

S334 ATHINOW TZ 100
S334 ATHLINOW TZ 120

LZTOTT
0S00TT
2800TT
T800TT
¢cT10TT
v9TOTT
89TO0TT
EVIOTT
¢v10TT
8/00TT
TVT0TT
OvTOTT
Y0TOTT
€0TOTT
6€TOTT
8E€TOTT
LETOTT
9€T0TT
SETOTT
9G00TT
9¢T0TT
GZT0TT
vZ10TT
6%700TT
8700TT
8900TT
G900TT
¢OTOTT
9800TT
OLTOTT
69TOTT
8800TT
9600TT
S600TT
¥600TT
€600TT
T9TOTT
6VTOTT
2900TT
¢600TT
SOTOTT
VETOTT
L9TOTT
99TO0TT
T0T0TT
TOTOTT

o117 91 T119

dd0d XdS 40 Ald V 3dV4N3IO
TONI “1S3M 10 Vayvo
v13av “vJI3SNOH

071 ADY3INT SY3IATH
NAVIVY 1Sdld

ONI ANVdWNOD TTV¥N3ILSvd
"ONI S3JINYIS SS3ddX3

00 JdIL AvE 1Sv3

dT11 J1410vd SNIAAND

40 NOISIAZIT3L ALINNANOD

“ONI “SH3ILNIYd ALINNANOD

vad "ONI ONIdVOSANV1 1V1ISV0D
"ONI AlddNS ¥ d3dvd 1SV0D

017 “S3NILSNANT MOI11D
SOIHdVYY9 JISSVY10

SIALLITILN ITTIANOSLVM 40 ALID
AITIVA S1100S 40 ALID

"ONI “SOIHdVY9 S.0L1VD

ONI “ONILNIYd A3SYO

"ONI “Iivdg ® HOLNTO 10LIdVO

XVL 40 1IN3NLdVd3d VIN'O417TvO

"ONI SWALSAS A¥3llvd

ONIMOL 3dVO OL1NV
“ONI “3O1AY3S JONVHNSNI SNIHLY
“ONI “IOIAY3IS FONVHUNSNIE SNIHLY

LT1T

Y9
¢O0ETO0
209€00

256200
TEVEOO

162100
(4574

¥/.2€00

9TTE00
L9€
€91
€0€00
G20

26S€00
606

OET
1299
6STT00
680100
0€ZT00
V080
208¢00

T1.2€00
87€T00
8VET00

S6°TT6

€.°8Sv°€
8v°G/0°L
057291

G5 020°€ET
0S°¢ST

G9°T€E9
v8-.ge€°¢C

8T ¥69°¢C

00°9TS‘V
00°89%
€2 9%¢
00°068°‘¢C
vS 9€

26°66L°€
9¢°0¢¢

/8" ¥6S°T
86726

€1°€le

82¢°69€°9
T€°2/0°€
00°86¢

90°01.9
00°S00°T
TO 90T ‘¥-
TO 90T ‘Y

T2/11/0T cELVL

1¢/11/0T T€LV.L
1¢/11/0T 0ELVL
T¢/T11/0T 62.¥.

T¢/11/0T 82¢lv.
1¢/11/0T L2lv.L

T¢/T11/0T 9¢lv.
1¢/11/0T Selv.

T¢/11/0T velv.L

1¢/11/0T €2.v.
1¢/11/0T celv.
T¢/11/0T Telv.
1¢/11/0T 0C.¥.
1¢/11/0T 6T.V.L

1¢/11/0T 8T.LV.
T¢/11/0T LT.LVL

T¢/11/0T 9T.V.
1¢/11/0T ST.V.
1¢/11/0T v1.V.
T¢/11/0T €T.V.
1¢/11/0T CT.V.
1¢/11/0T TT.V.
T¢/11/0T OTLV.L

1¢/11/0T 60.¥.
T¢/11/0T 80.L¥.
1¢/11/0T 80.¥L

1NNONWY
1IN3INANOD NOILOVSNVHL

NOIL1d140S3d
NOILOVSNVYL

439ANN  3dAL
"SNVYL HOAN3IA

JNVN
HOAN3A

1NNOWY
MO3HO

31vad d39NNN
MO3HO MO3HO

T2/1€/0T NYHL TZ/T0/0T -31vd

14

39vd

379VAVd SINNODJJV d0d4 SMOIHO TV
d3gANN MO3HD A9 T11V13A TVNINOC HO3HO
10141S1d LISNVYL NVLIT1I0dOd1aN ZNYO VINVS

¢vi€T T2/62/0T 3I1vd

9.1A4



Attachment A

6T°6E2°C
GETETL
¢97/ST
80786
0S°6v€
6€°TS
62°9.L

v 0S
67" LVT
00799
S0° L
€5°8¢¢
vZ 8¢
€T°2€€°€
9.°¢
LS76LT T
¥5°89.L°Y
ov-82c vy
G2 T9T°€E
26°800°€
CETEV6°S
T6°6.€°9
69° TV
007 §€¢
v.°8
00°00T
087 6vT
00" V1€
0079917
0S°0T
0S°0S
G761
SL° 1Y
1S°2LEY
7G5 €9L°T
8e-/29°€C
€S VT
2675959
26°0€0°C
9/.°8¢
6E" VL
157092
Sv LTL
22 1v20°T
00°G/¢
00°G.¢

43040 AYOLN3ANI
13314S1S3IAIAILOT 143
3Sv3a1 Lc¢/0T-8¢/6

Jdd TIVLSNI 1HOI'
Jdd TIVLSNI 1HOI'1
NN FIYMAYVYH OSIN
dAN MNVL INVdOdd

a4 IdvMadvH

SO 3Sv3T1 TE/CT1-T/0T
NONY3A 1S3d TZ 1d3S
1ddNS d3dvd/301440
1ddNS ¥3dvd/301440
1ddNS d3dvd/301440
1ddNS 3dd/6T AIAOD
S317ddNS 301440
S311ddNS 301440

Sd0 8¢/6-0€/8

ONS 8¢/6-0€/8

OHO d3AIY 82/6-0E/8
43AIY ¢CTT €2/6-G2/8
NONY3IA €2/6-G¢/8

dWN €2/6-52/8

43AIY ¢CTT ¥2/6-G2/8
4NN ddd 400d 8 Avd
S1dvd TOVT #H3IA
SH3IATS d1V Nv310

AN Y3040 AYOLNIANI
1ddNS WH04 INN/ATAOD
ST1amoL 1S 13Nd/aiA0d
Odd S1VA/STImoL

WA S1VN/SdOW/STIMoL
VI1d0LSNI/AdANNYT
4NN S1VYN/SAON/ST3IMOL
62/8 NYHL OAS H0dd
Jdd 62/8 OAS TO6T
INIWAVd ISv3IT TZ 100
43040 AYOLN3ANI

13s 119 71114dd

dANN ONIdIYLS d1
43040 AYOLN3ANI
43040 AYOLNIANI NON
4NN 43040 AYOLNIANI
3ASVIHO ISOddNd LN
MONYL Ovd 404 ST100L
SdO0 1S31 WIHO TZ NNC
SdO 1S3l W3IHD TZLd3S

8VT0TT
9STOTT
SOTOTT
GSTOTT
VSTOTT
/800TT
T/00TT
0.00TT
,600TT
G800TT
Z900TT
T900TT
0900TT
6S00TT
8G00TT
LS00TT
6STOTT
8GTOTT
LSTOTT
9/00TT
G/00TT
v/00TT
6900TT
T.T0TT
€900TT
9900TT
09TOTT
OVTOTT
SYTO0TT
6TT0TT
6600TT
0600TT
2/00TT
60TOTT
80TOTT
vr10TT
7900TT
¢STOTT
TST0TT
€ETOTT
¥800TT
€800TT
€.00TT
¢/00TT
¢T10TT
TTTOTT

dd00 O14d103713 IANIVINOA
ONI Ad010Vd 134Vddv IAILOTT43d
TONI VSN ONISY3T INIIAvNO

J711 ANVAWOD d11Ng0dd
1Ad TTVIN3d “ONI S3mod A3INLid
“ONI “SHOLVYNIWYILXT ¥3dld a3ld

AlddNS 301440 ¥ L4V 30V1vd

O1410313 ® Sv9 O1410vd
SYNITTVYS 40 00 d00d dvIHY3AO
AdNJOYIN-ONIT Q404 Avd HLHON
NYANIIN JITTVLVYN

NOI1vd40dd00 S/N

NHO4INN NOISSIN
ONI ANVANOD ® SVINOHL MYVI

ONI 3ONVNI4 LNIANYIACD AN
“ONI 30IAYIS S.ATTTI3IM

HIONI1VHO
ONI AS07IONHO3L d3L1vM 1vE0T19

YSTE00
992€00
65S0€00

v.0T
0S0
8y

€v0

600
79€
00
ZvSE00
8/1100

v0
T6EE00

99€€00
LTTT

28¢
9TEE00

6T°6€2°C
GETETL
297/.ST

0.°G¢29
6V VT
00799

82°88LV

60°2€5°.2¢
007 §€¢
v.°8
00°00T
087" 6vT

0S°¢6S
G0"9€T‘9
8€°229°¢€C
€S7VT

117269V
00°0SS

1¢/11/0T 0S.V.
1¢/11/0T 6v.V.
T¢/11/0T 8v.v.

1¢/11/07 V.V.
T¢/11/0T 9v.v.
1¢/11/0T Sv.iv.

1¢/11/0T vviv.

1¢/11/0T €V.V.
T1¢/11/0T cviv.
1¢/11/0T Tv.iv.
1¢/11/0T OV.V.
T¢/11/0T 6E.V.

T¢/11/0T 8ELV.
1¢/11/0T LELVL

T¢/11/0T 9€LV.
1¢/11/0T SELVL

T¢/11/0T vELYL
T2/11T/0T €ELVL

1IN3INANOD NOILOVSNVHL

1NNONWY

NOIL1d140S3d
NOILOVSNVYL

439ANN  3dAL
"SNVYL HOAN3IA

JNVN
HOAN3A

1NNOWY
MO3HO

31vad d39NNN
MO3HO MO3HO

T2/1€/0T NYHL TZ/T0/0T -31vd

S

39vd

379VAVd SINNODJJV d0d4 SMOIHO TV
d3gANN MO3HD A9 T11V13A TVNINOC HO3HO
10141S1d LISNVYL NVLIT1I0dOd1aN ZNYO VINVS

¢vi€T T2/62/0T 3I1vd

9.1A.5



Attachment A

cv 108
T€°9T¢
QI0A«~ G8°928°€9-
@3d10A S8°928°€9
06°¢8
7€7909
0E TV
€L V.E
007798
00°€.6
00°0c¢¢
69°85€°T
8€"T¢CT
16°¢
25°€96°0T
00°90T ‘¥
9€°¢26
GZ TES‘S
00"10¢C
00°0S2‘S
00°¢c€
60°.60°C
8.7/1S
00°0CT
STANS 4c i
65°0cv ‘Y
€ VLTT
¢L EV9
€2°v8L
1
0Z°vS8°‘¢
¢L° €S
LG°T0¢C
L5986
G2 99T
0€70LT
00°22T°T
€1°099
€97/617
G6°290°T
6T°287°T
00°080°T
65987 °C
00°0c€
00" 0¥
00°89S

410 dAND 9¥3N3 8V6T
11 SY31dvav 13INdg3H13
O/M HSIN3Td3d TZ 100
J3/M HSIN31d3d TZ 100

ANOD WOOH WO0Z

43N HOLVNLOV d00d
100L dOHS
S314311vd/1001L dOHS
NONY3IA INIVAN A3dd
dAN INIVIN A3dd

49S INIVIN A3dd
43040 AHOLN3IANI
43040 AYOLNIANI
43040 AYOLNIANI

SNI 3417 ¢¢/6-1¢/0T1
S334 ATHINOW TZ 120
Sd0 G¢/8-9¢/1
SAVMAVY3IH T11vd
103r0dd Jvd Odd TO6T
OAS 3F1VIS1931 TZLd3S
1S31 9ndd 1o0d T¢ onv
Sd1Vd3d vT.TOd #H3A
1HO 1344

NVX3 TYM3INId AN
S097.0Z #AN1 110340
43040 AYOLN3ANI
S1dvd SOET #HIA
S1dvd TT9T #H3IA
S1dvd 133714 OSIN
43040 AHOLN3ANI
43040 AYOLN3ANI
43040 AYOLN3ANI
43040 AHOLN3ANI
43040 AYOLN3ANI
43040 AYOLN3ANI

13S 13X00S LNNONT
98TANI 9¢/6 I/M dN3L
11NN INIVN TZ L1d3S
9¢/6 I/M dN3L

9¢/6 I/M dN3L

6T/6 I/M dN3L

9¢/6 I/M dN3L

9¢/6 I/M dN3L

11NN ON1dd34HS ST/6

O1M ONIAd3¥HS 0T/6

T¥99000v4d LINd3d

¥920TT
TOCOTT
v/,20TT
v/.20TT
6620TT
86C0TT
,620TT
¢6TO0TT
L7¢0TT
9TC0TT
GTCOTT
L¥20TT
9v2c0oTT
Gv20TT
0¢cOTT
L/TOTT
v/.T0TT
9.70TT
S/TOTT
€.T0TT
O0TOTT
T600TT
6800TT
L0T0TT
€9TO0TT
¢9T0TT
T€TOTT
OETOTT
6CTO0TT
8C¢TOTT
GS00TT
¥S00TT
€500TT
¢S00TT
TSO0TT
L¥T0TT
CETOTT
OTTOTT
0CTOTT
/¥00TT
9v00TT
Sv00TT
vv00TT
0800TT
6.00TT
90TOTT

dd00 SOINOYLO3T3 ® O10d H ® 4
“ONI “3DO1AY3S JONVHUNSNI SNIHLY
“ONI “IOIAY3IS FONVHUNSNIE SNIHLY

“ONI “S3OIAY3S TVLIdVD NOZVAY

“ONI 30IAY3S O31HIV

ONI SNng 0av

3417 TYNOILVYN NTOONIT 3HL
“ONI “3OIAY3IS FONVHUNSNIE SNIHLY
INT4dS/SNOLLVYOINNANOD T131X3AN
ONI A3 1dXVYN 43 T1TIN

“ONI “S3LVIDOO0SSY ® S33d

“ONI “AJVI0AQY 39A3IVLICVO
27171 YOI0HOANHOM

o717 “4vOM

JOIAY3IS 1304vd d3LINN
H13avZI113 “NOSdWOHL

ONI “SYNITVS 40 SNIM OWY3IHL

0711 00 Sldvd 13aMdvNgd31dVv IHL
AVIYLSNANT NO-dVNS

d11 SNOILO3INNOD LOHSONITIS
NOIL1Vd0dd00 dHOL1VAIT3 d3T1ANIHOS

017 “ONIF4VLIS ZNYD VLINVS

ONI 1NONW SAY003d ZNdD VINVS
IVININOYIANT ALNNOD ZNYD VINVS

66TE00
87€T00
8VET00

965€00

Z28¢€

TGTE00
909€00
8VET00
12,200
T9€EE00
91S€00
¥2ET00
062€00
¥/.S€00
,00
G593

008T00

G82€00

STT
26200
S1SE00

LOETO0

262100
001200

€.°9T0°T
G8°928°€9-
G8°928°€9

L2 SOT‘T

00°2S0°‘¢

8G°28V°T
25°€96°0T
00°90T ‘¥
9€°¢26
GZ°TES‘S
00"1v0¢Z
00°0S2‘S
00°¢¢
60°.60°C
8.71S
00°0cT

v v/8°€E

86°698°9
0€70LT
00°22T°T
€1°099

9€°vTIE“9

007°09¢€
007899

1¢/81/0T €L.V.
T1¢/81/0T CL.V.
1¢/81/0T ¢L.V.

12/8T/0T TLLV.L

12/81T/0T 0LLVL

12¢/81/0T 69.¥/.
T¢/€1/0T 89.¥/.
1¢/11/0T /9.V.
12/80/0T 99.¥/.
T1¢/80/0T S9.¥/.
12¢/80/0T ¥9.¥/.
12/80/0T €9.¥/.
T¢/11/0T 29.v.
1¢/11/0T 19.¥.
1¢/11/0T 09.¥/L
T¢/11/0T 6S.V.

12/11T/0T 8S.iv.

1¢/11/0T LS.V.
T¢/11/0T 9S.¥.
1¢/11/0T SS.V.
1¢/11/0T ¥S.iV.

T¢/11/0T €S.v.L

T¢/11/0T ¢SV
1¢/11/0T 1S.¥.L

1NNONWY
1IN3INANOD NOILOVSNVHL

NOIL1d140S3d
NOILOVSNVYL

439ANN  3dAL
"SNVYL HOAN3IA

JNVN
HOAN3A

1NNOWY
MO3HO

31vad d39NNN
MO3HO MO3HO

T2/1€/0T NYHL TZ/T0/0T -31vd

9

39vd

379VAVd SINNODJJV d0d4 SMOIHO TV
d3gANN MO3HD A9 T11V13A TVNINOC HO3HO
10141S1d LISNVYL NVLIT1I0dOd1aN ZNYO VINVS

¢vi€T T2/62/0T 3I1vd

9.1A.6



Attachment A

997612
8°v

vv ve
10°S

cr 99¢-
Zr"99¢
0" vl
08°0€L‘V
SL°SLVT
007295 VT
00°00.°T
90°G/S°‘TT
99°T6L°€E
96" LEEY
80" TG 0T
L0° TS
€G7¢S¢
8.7 €EV8

V. LET
T0°v8L

98 v.¥
¥S786€
TE665°2¢C
€9°G6T 91
€1 L0V
0€"8¢v
€971
8T°0T€
00°G¢¢
00°G¢¢
00°G¢¢
S9°.LY
00°8T
G07999
9.°6.6°T
S6°/¥0°6
66°6T.°8
0€°0.1T°8
6€°/8.°8
06°299°‘¢
75" 6586
LT°1S
00°000°‘€
vv LEL

Ty 2e0‘T
00°0S2‘S

S14vd ZT.TOd H3AA
43040 AYOLNIANI
43040 AHOLN3IANI
43040 AYOLNIANI

ETEVEYT #ANI L11d340
43040 AHOLNIANT NON
43040 AYOLNIANI
NOISSINSNVYL0T86 H3A
SHIVd3d S0S #H3IA
3AV4OdNdIININIL 8¥6T
3AV4OdNdIININIL 8¥6T
43040 AHOLN3ANI
43040 AYOLN3ANI
asav 3411 1¢ 100

al1 1¢ 100

1SNI NOIS SNd "ONOD
S3A11ddNS a3y diN3
43040 AHOLN3ANI
S1dvd 2¢0cZv #H3IA
NOVAHOILWAL 1119 ddd
43040 AHOLN3IANI
SADIAY3IS TZ 100
SAYvN9 AQd0T1 TZ Ld3S
ALIYINO3IS TZ 1d3S
SYIANNVE/ONTLYNIAVYT
SO ONILVNINVT/43NNV4
SY3INNVE d04 T1V13d
SO SY3I1S0d dILVYNINWVYT
Sd0Z0€9 LNAd ALTVN3d
Sd0299S 1WAd ALTVYN3d
dAN LINY3d A313
43040 AYOLN3ANI
J1SYMAOOM 8/6

dAN 43040 AHOLNIANI
43040 AYOLN3ANI

S3OYVYHO ONT TZ/6

S394VHO ON1 ¥2/6

S394VHO 9N 82/6

S39YVHO ONT T/0T

INIVd/ddd 9222 #H3A
d0lS SNd gdnd3d OT6T

TTI4ANVYT T2 1d3S

GW3IN vdg3z¢c/6-12/0T
41V Nv3T0-Sav N33nd
101¥1S1034 sav N33and
OAS 31V1S19317 TZ 100

182¢0TT
08¢0TT
6.¢0TT
8/¢0TT
L/20TT
9.¢0TT
G/20TT
99¢0TT
1,2c0TT
96¢0TT
G9¢0TT
v620TT
€620TT
6G2C0TT
8GC0TT
TT120TT
V8TOTT
(A4
Tv2oTT
20Tl
€201l
0TZCO0TT
88TOTT
/8T0TT
S0C0TT
¥020TT
€0¢0TT
¢0c0TT
Y0€0TT
€0€0TT
¢e€COTT
0vcOoTT
G6C0TT
T€COTT
062¢0TT
1G¢0TT
9G2¢0TT
¢GC0TT
16¢0TT
9¢¢0TT
L0C0TT
6¢¢0TT
8TCO0TT
¢8TOTT
18T0TT
68TOTT

“ONI 3DIAY3IS S.ATT13IA
O ¥3T1aM ¥3dSvr
H A3INQOY ‘Ol

ONI “3JUNOSINIANI

“ONI “SNOS ® 1INNH

SNI IN3AI20V ANV 3417 qd0d1dvH
ANVAINOD MOOYILINVHO

ITTIINVA “VI09V1D

o117 91 TI9

dd0d XdS 40 AlIQ V 3dVdIN3O
“ONI “1S3M 10 VYauvo

041vd ® ALIYNO3S WHVTV LSyl

301440 X3d3d

SNOLLVYT13d TVIYLSNANI 40 1434
d11 J1410vd SNIWAND

SHYOM dnd ZNYD VINVS 40 ALNNOD
“ONI AlddNS ¥ d3dvd L1SV0D

017 “SINALSNANI MOI11D

AQY3N3 NV3T1O

SOIHdVYY9 JISSY10
444 JONVYNI4 ZNYD VINVS 40 ALID
ANV NOILVLIHOdSNVHL 404 d31IN3O

“ONI “SOIHdVY9 S.O0LLVD
“ONI “AJVI0AQY 3903 IVLIAVOD

LTTT
€22€00
L2€E00

02200
6.6200
G¥/.100
oS
€013
LTT

L¥9
¢0ETO00

§6¢200

6€0

¢CcET00
9TTE00
G2¢0T00

G20
Z6S€00

¥¢TT00

606
€.€€00
02€e00

6STT00
72€100

GL°9T9°T
08°0EL‘V
SL SLVT
00°292°9T
2L799€°ST

¥0°680°ST
L0° TS
€67¢9¢

25186

18°8S2°T
75786¢€

6" v6.°89

Y2 EST T

007929
S9° LY
00°8T
G0°999
9,.°6/6°T

€9°G2L Ve

vy 2es‘et
LT°1S
00°000°‘€

§8769L°T
00°05¢°S

1¢/81/0T L6.V.
12¢/81/0T 96.¥/.
T¢/81/0T S6.¥.

1¢/81/0T v6.¥.
T1¢/81/0T €6.V.
T1¢/81/0T C6.V.
1¢/81/07 16.¥.
T1¢/81/0T 06.¥.L
T1¢/81/0T 68.V.

T1¢/81/0T 88.¥/.
1¢/81/0T /8.V.

T¢/81/0T 98.¥/.

12/81/0T S8.LvV.

12¢/81/07 ¥8.¥/.
12¢/81/0T €8.¥/.
T1¢/81/0T 2¢8.¥.
12¢/81/0T 18.¥/.
T¢/81/0T 08.¥L

T¢/81/0T 6LV,

12¢/81/0T 8..V/.
T1¢/81/0T LLLV.
T1¢/81/0T 9..¥.

T1¢/81/0T SL.V.
1¢/81/0T V..V.

1IN3INANOD NOILOVSNVHL

1NNONWY

NOIL1d140S3d
NOILOVSNVYL

439ANN  3dAL
"SNVYL HOAN3IA

JNVN
HOAN3A

1NNOWY
MO3HO

31vad d39NNN
MO3HO MO3HO

T2/1€/0T NYHL TZ/T0/0T -31vd

L

39vd

379VAVd SINNODJJV d0d4 SMOIHO TV
d3gANN MO3HD A9 T11V13A TVNINOC HO3HO
10141S1d LISNVYL NVLIT1I0dOd1aN ZNYO VINVS

¢vi€T T2/62/0T 3I1vd

9.1A.7



Attachment A

00°00S°‘¢C
€0°L62°T
8€°/G9°€
VS YIE‘T
L676SE
ET EVT‘T
G9°9T9°T
S6°Sve e
Sv"692°T
9 0L
T.°0€
99°9¢
vZ2 01

€L Ve
€r-ec
LT°0TT
LS°GSL°T
8€76€9
167/8
0729
89°T.
0S°.T¢
00°95¢
0S5°¢T¢
62°698°8¢
9/,°G€-
v0°SG.LT
L97°ST
60°€9T
€5G7/.¢6
S0"€0T‘E
8/°88T
v6°SG.L
Ve L

€67 9¢EY
G/790T
2 8¢1
€€°¢26

G2 18¢‘¢
00°0¢T
26 1766°€
00°00T
0€°8T¢
ov-¢.L
86°€T
€1°v06

OAS 31V1S1931 TZ 100
Sddd dAnNd 13nd 48S
Sddd dind 13nd 49S
Sddd dAnNd 13Nd 44S

1AS 0E/6-T/6

9¢/6 I/M dN3L

€/0T I/M dN3L

€/0T I/M dN3L

€/0T I/M dWN3L

43040 AYOLNIANI NON
43040 AYOLN3ANI
43040 AHOLNIANT NON
43040 AYOLN3ANI
43040 AYOLNIANI

Jdd 1ddnNS TvoI1d10313

Sd0 3Sv3a1 TE/0T-T/0T

S31d00 NINAVOE/6-T/L

86GT 3J9VISOd TZ 1d3S

T33HM ONITINSYIN Odd
Jdd TIVLSNI 1HOI7
JOVNOIS d0d FHVYMAYVH
dAN 1S3d TZ 100

M334049S 1S3d TZ 100

AdVd SdO 1S3d T 100

SAS TVNLYIA O3S T0OZC

0-€09¢2¢29 #ANI 110340
S311ddNS/SYVANTTVYO
1ddnNS 301440 133714
dAN ¥43AY0 dVYAN3TVO

0dd IMO ONIL33IN

V4800 dOAIAYNS TZAON

43040 AYOLN3ANI
S1dvd S0¥Z Od #H3IA
S14vd ZTZTOd #H3AA
S14vd ZTZTOd #H3AA
S1dvd S.00¥ dNnodo
S14vd ZTZTOd #H3AA
SdO G¢/6-9¢/8
OASTIV4/SOIHdVYYD Snd
NYX3 TVMINIH ANA

Jdd 0E€/S OAS TO6T
OAS JLVISNVYl TZld3S
S1dvd TOVT #H3IA
43040 AYOLN3ANI
43040 AHOLN3ANI
S14vd ZTZTOd #H3AA

98¢0TT
¢0E0TT
T0€0TT
00€0TT
G2cOoTT
€1¢0TT
¢120TT
08TOTT
6.T0TT
€G¢0TT
2201l
€2e0TT
T1220TT
6TC0TT
[A440) 0}
v120TT
T6TOTT
€6T0TT
L6TOTT
S6TO0TT
98T0TT
0020TT
66TOTT
86TOTT
9020TT
0S20TT
6%7¢0TT
8¢¢0TT
96TOTT
80C0TT
88¢0TT
0.20TT
69¢0TT
89¢0TT
192¢0TT
GSCOTT
¥S20TT
G8TOTT
60¢0TT
/8¢0TT
V6T0TT
€8T0TT
G8¢0TT
¥8¢0TT
€8¢0TT
28¢0TT

HIMLNY d3d0A MVHS

dd00 SWILSAS NOILLVLS 3IOIAY3IS
10141S1d 431vM AFTIVA S1103S

77 “ONI44VLS ZNYD VINVS

“ONI “SLy¥vd OLNY ZNYD VINVS
O14103T3 % ONILHOITT JAISHIAIY

vd  ONI “vSn HOOIY
ONI VSN JONVNIH INI1avNO

O ANVdANOD dT11Ngdoydd

“ONI “SHOLVNINYILX3 ¥3dld a3ld
“ONI “SW3ILSAS V1vd SY3INLYvd

AlddNS 301440 ¥ L1dv 30V1vd
“ONI “sav1 MO
NMVA “Z343d-L10N

AdNIOYIN-ONIT Q404 Avd HLHON
INT4dS/SNOLLVYOINNANOD T131X3AN
ONI A3 1dXVYN 43T7TIN

OIJVNDI “VLVI

ONI ANVANOD ® SVINOHL MdVIN
ONI S3OIAY3IS INIT FOVNONV

1292200

S0€00
651200

LOETO0

GET
9€Sg

720€00
T90€00

v.01

1521%
865€00

€v0
009€00
665€00

00
12,200
T9€E00

€€63
T6EE00
0S¥€00

00°005°‘¢

G6°892°9
L676SE

817629

087291
€1°€ec

7,.°G98°T
8E€76€9

€¢ Tee

007589
62°698°8¢

v0°8T¢€
€G7/¢26
S0"€0T‘E

86" EV6
€€°¢26
S2°18¢‘¢
00°0<¢T
26 1766°€
007 00T

12/81T/0T L18V.L

12/81T/0T 918¥V.L
12/81T/0T S18V.L

T¢/81/0T vi8sv.L

12¢/81/0T €18¥.
T¢/81/0T C18¥.

1¢/81/0T T18¥.
T¢/81/0T 018¥.L

T¢/81/0T 608¥.

T1¢/81/0T 808¥.
1¢/81/0T L08V.L

T12¢/81/0T 908¥.
T1¢/81/0T S08¥.
T1¢/81/0T ¥08¥.L

12¢/81/0T €08¥.
12¢/81/0T ¢08V.
T1¢/81/0T TO8Y.
12¢/81/0T 008¥.
12¢/81/0T 66.V.
T¢/81/0T 86.¥.

1IN3INANOD NOILOVSNVHL

1NNONWY

NOIL1d140S3d
NOILOVSNVYL

439ANN  3dAL
"SNVYL HOAN3IA

JNVN
HOAN3A

1NNOWY
MO3HO

31vad d39NNN
MO3HO MO3HO

T2/1€/0T NYHL TZ/T0/0T -31vd

8

39vd

379VAVd SINNODJJV d0d4 SMOIHO TV
d3gANN MO3HD A9 T11V13A TVNINOC HO3HO
10141S1d LISNVYL NVLIT1I0dOd1aN ZNYO VINVS

¢vi€T T2/62/0T 3I1vd

9.1A.8



Attachment A

89°T6T
2971l
81 ¢ov
16°878°T
007929
00°¢6T
¥T°282°T
AL TAN
81°€¢
[474K41]
8€°T/LC
€1°06
88°668°€
76 6v76°T
26°665°C
88°668°€
80°998°T
00°00T‘T
997,92
00°veEL E
007 0v¢
L.°T€2 2
Zr 2oL €
G8-928°€9
05°2/8°‘8
007 0TV L
007 0v¢
00°0v¢
6E°VTL
§6°¢S
99" v.1T
267815
81°€¢
1979¥5°2CT
9/.7/,0S
€59°81
86°GEC
LT7°€8¢
87 ¥89°T
TZ SYT T
61" LV
19°€
v1°€€c
L/7°80¢
€0°8€8°T
097,68

S3d11 3INN3IATY

S341L INN3IAIH NON
S3dIL 3INNIA3Y

S3411 3INN3IATY

ONS ALTYN3Id dNOD NON
SINIYdY3ONId TZ 1d3S
43040 AHOLNIANI
43040 AHOLNIANI
43040 AHOLN3IANI
43040 AHOLN3ANI
43040 AHOLNIANI

AN NVO 39vadvoO
S311ddNS 3dd
S311ddNS 3dd
S317ddNS 3dd
S311ddNS 3dd
INIVd/ddd 9T€Z #HIA
S1INYd3d Mdvd TZ AON
SYIMIILS dOLS Snd
XVL SITVS TZ1ld3as-TNnC
O1M TIvDO JDIAY3S
aqyvod 1OOHS O1lOHd
SYIOVNVYN LOOHS OLOHd
O/M HSIN3Td3d TZ 100
NILSAS d43 0€/6-1/6
NILSAS d43 TE/8-L2/L
SWYX3 TYMINId ANA
NYX3 TVMINId AN
ZNYovdvd 1/0T-2/6
43040 AHOLN3ANI
S1dvd 0T86 #H3IA
43040 AYOLNIANI

1HO 1344
HNmml****l****l****
S3HOLVd d01vd3d0 Ssnd
S1dvd 80TE #HIA
43040 AYOLN3ANI
43040 AYOLN3ANI
43040 AHOLN3ANI
43040 AYOLNIANI
43040 AYOLN3ANI
S1dvd 8TEC #HIA
43040 AYOLN3ANI
43040 AYOLN3ANI

Odd SOAS d3S TO6T
S6€6¢v €/0T I/M dN3IL

€.E0TT
¢/E0TT
T.L€0TT
0.€0TT
6EVOTT
80%0TT
9GE0TT
02Ce0TT
6TE0TT
8TE0TT
vveOTT
¢ve0TT
TEVOTT
TTIvOTT
OTvOTT
601v0TT
L6E0TT
vEVOTT
¢6E0TT
L2v0TT
LEVOTT
G9C€0TT
V9E0TT
SOE0TT
L0E0TT
90€0TT
26¢0TT
1620TT
68¢0TT
29¢0TT
T920TT
8720TT
T1,¢0TT
09¢0TT
06TOTT
6€¢0TT
8€C0TT
LECOTT
9€¢0TT
GECOTT
vECOTT
€€coTT
¢/2c0TT
€.20TT
€9¢0TT
0€2C0TT

00 JdIL AvE 1Sv3
SNOILLVYT13d TVIYLSNANI 40 1d43d
JF011SNC 40 LN3INLYVd3d

d17 O1410vd SNIWAND
"ONI A1ddNS ¥ ¥3dvd 1SV0D

017 “SINILSNANT MOI11D
SOIHdVYY9 JISSY10
ONIMYVA/ZNYD VINVS 40 ALID
"ONI “SOIHdVY9 S.0L1VD

XVL 40 1IN3INLdVd3d VIN'O4171vO
"ONI A0IAY3IS 0311V

OT1° LHOITHOLYDIAT
O/M LISNVYL OY13IN ZNYD VINVS

dT11 “dNOY¥9 ONIQTIOH W3d

"dd00 "d0dd TVOIAIN T1IMAHOM
SSTTIHIM NOZIH3IA

"ONI “SWILSAS ¥3IMOd AITIVA
JOIAY3S T1304dvd d3LINN
ANVE "S™N

NOIS3A NOLSND AL

0771 00 Sldvd 13XdvNd31ldvy JHL
“ONI “S3I90T0ONHO3L 00SS3L
ANVdINOD LINVNN3L

ONI S3OIAYIS ONILTINSNOD 14IMS
d11 SNOILO3INNOD LOHSONITIS

¥/.2€00
¢CceT00
1295200

9TTE00
G0

26500
606
607200
6STT00
080
28¢€

G09€00
,16200

¥8S€00

0SS€00
vey

628200
200
LGS0

£02200

G82€00
719
99¢

S97€00

26¢2€00

Sv°195°¢
007529
007 ¢6T

8T1°82¢6°¢C
16°19€

29-6ve‘CT
80°998°T
00°00T‘T
997/29¢
00°vEL E
00-0v¢e

6T VE6°S
§8°928°¢€9

05728291

00°08%
6E°VTL

€57908
81°€¢€
1979¥5°2T
9/.710S

LT°8TIV°€E
v €€c
L/7°80¢
€0°8€8°T
097,68

1¢/52/01 ¢v8v.
12¢/5¢/07 1¥8¥.
T¢/S2¢/0T 0v8v.L

1¢/52/07 6€8V.L
T¢/S2¢/0T 8e8Y.

1¢/52/07 L€8V/L
12¢/52/0T 9€8¥.
1¢/52¢/0T SE8Y.
1¢/5¢/07 vE8Y.L
12¢/52/0T €€8¥/L
T¢/S2¢/0T ce8vl

12¢/0¢/0T T€8V.L
T¢/81/0T 0€8Y¥.L

12/81/0T 628¥7.L

12/81T/0T 8¢Z8¥.
12/81/0T L28v.L

12¢/81/0T 9¢28¥.
T1¢/81/0T Sc8v.
12¢/81/07 ¥28v.
T1¢/81/0T €¢28v.

T1¢/81/0T cc8v.
12¢/81/0T 1¢28v.
12¢/81/0T 028¥.
T1¢/81/0T 6187/,
1¢/81/0T 818¥.

1IN3INANOD NOILOVSNVHL

1NNONWY

NOIL1d140S3d
NOILOVSNVYL

439ANN  3dAL
"SNVYL HOAN3IA

JNVN
HOAN3A

1NNOWY
MO3HO

31vad d39NNN
MO3HO MO3HO

T2/1€/0T NYHL TZ/T0/0T -31vd

6

39vd

379VAVd SINNODJJV d0d4 SMOIHO TV
d3gANN MO3HD A9 T11V13A TVNINOC HO3HO
10141S1d LISNVYL NVLIT1I0dOd1aN ZNYO VINVS

¢vi€T T2/62/0T 3I1vd

9.1A.9



Attachment A

0€°6TT
v 0.2
69°8

€€ Vel
ST°0S

Sy vEE‘T
68 TTIC°T
€1°0TL
¢L"€0€
00°521°0¢C
00°S.6‘v
€T €SV e
00704
00°005°9¢
08°668°T
0S°0€T
oV~ vOov
00°06T°T
8¢°T9
¥87€8T
8¢°19
8¢°T9
267 veEE
¥879.€
8¢°T9
T16°€EE
887¢6
T.°ve

I vil
2L 915°€
25765
69°S€
€679
ge"2Sve
L1760 °0T
88716
00°S6
297 €Eve
06°¢0T
00°G¢
T0°v8
€9°G/€°T
or-202‘T
¢6°T96
05°06€
8T°99

43040 AYOLN3ANI
43040 AYOLNIANI
S1dvd 1186 #H3IA
43040 AYOLN3ANI
S14vd S0vZdd #H3AA
S1dvd S0vcZ #H3IA

4NN 22/T-T2/TT
S39A1d14VO d3INOL
3901d14vD0 ¥3INOL
31vVAdN NV1dO1931VdlS
AQV 01avd TZ 1d3S
43040 AHOLNIANI
aniad Wvx3a 1vOoIld3an
4aNVI13d TZ 1d3S
TOOTOO " LTTCEO #N
TO0900"LTTZCEO #NW
GE0900° LTTCEO #N
€00800°2TTCEO #N
d3344/140d41VTZ L1d3S
4301N09/TAMH TZ L1d3S
dMMogasa33dd 1¢ 1d3S
NOd33dd TZ L1d3S

IAS TZ 1d3S

odd T¢ 1d3S

ATTIVA NIFHO TZ Ld3S
dAN 3719Vv0 V1vd

43040 AHOLNIANT NON
NONY3A SHIAVHCS

dAN 43040 AHOLNIANI
43040 AHOLN3ANI
S1dvd 0T8Z #H3A
S1dvd ¥08¢C #H3IA
43040 AHOLN3ANI
T3IN4ATFINONST/0T-T/0T
13and A3d ST/0T-T/0T
INVdOdd

49S T1v0 IDIAY3S
SAv WvOd d3INldd
431S0d TVIHONIN

LT9E #ANI 334 31V
43040 AYOLN3ANI

61/6 3I/M dN3L

0T/0T I/M dN3L

€/0T I/M dN3L

9¢/60 I/M dW3L

1S31 40 LISNVYL

¥8€0TT
€8E0TT
28€0TT
L/E0TT
9/€0TT
G/E0TT
6Cv0TT
TZv0TT
0cvOTT
€9€0TT
[444019"
6TV0TT
CEVOTT
TreEOTT
OreO0TT
6€E0TT
8€CE0TT
LEEOTT
LOVOTT
90v0TT
SOvOTT
vOr0TT
€0V0TT
c0v0TT
TOVOTT
TGEOTT
9v€E0TT
¢ce0TT
TCEOTT
G6E0TT
8/€0TT
8TVOTT
96€0TT
LTVO0TT
9TVOTT
6.€0TT
8¢v0TT
€2v0oTT
EVEOTT
8¢E0TT
69€0TT
€6€0TT
GZe0TT
v2e0TT
vT1E0TT
V6E€0TT

“ONI 3OIAY3S S.ATT13IN
ONI STT041LNOD NOSNHOC

“ONI“S3SIYdHIINT ¥ C°C
ONI S3I931Vd1lS 1HOISNI
ONI “INFWNIVLIYIINT VIAINLEYIHI

“ONI “SNOS % LNNH
NNAT “A3SY3IH

dT7 1139a149d NOSNVH

“AY3A003FY FLSYMNITHO

43ION1VHO
o117 91 TI9

dd0d XdS 40 AIQ V 3dvdIN3D

0711 ADY3INT SY3IATH
NavIVY 1Sdld

301440 X3d3d
ONI ANVdWNOD TT¥YN3LSVd

"ONI S3DIAY3S SS3ddX3
a3i1ddvy ® SOIdL13N09y3

LTTT
[474%2>0]0]

V16
017€00
18SE€00

616200
203

60T€00

,60T00

28c¢

LTT

Lv9

256200
TEVEOO

6€0
,62T00

(414
86¢

€2 gz28‘¢

68°TTZ°T

S8 ETO‘T

00°521°0¢C
00756V

€T €SV ¢C

00°0L

0L°¥21 0€

2L OVT T

167629
¥2°9.5°€
2970017

07" €56°CT
00756

¢S T.LE
T0°v8

S 0€6°€E
81799

1¢/S2¢/01
T1¢/5¢/01

1¢/S5¢/01
1¢/5¢/01
1¢/5¢/01

1¢/S5¢/01
T1¢/5¢/01

T¢/se/0t

T1¢/5¢/01

T1¢/52/01

T1¢/52/01

T¢/Sse/0t

1¢/52¢/01
T1¢/5¢/01

12¢/5¢/01
T1¢/5¢/01

1¢/52¢/01
T1¢/5¢/01

098v.
6G8Y7.L

8681/
LG8V,
9G8Y.

GG8v.
vS681.L

€48Y.

2a8v.L

1G68v.L

0S8v.

6v8v.L

8v8v.
Ly8Y.L

ov8Yr.L
S12517A

vv8v.L
15143172

1NNONWY
1IN3INANOD NOILOVSNVHL

NOIL1d140S3d
NOILOVSNVYL

439ANN  3dAL
"SNVYL HOAN3IA

JNVN
HOAN3A

1NNOWY
MO3HO

31vad
MO3HO

d39NNN
MO3HO

T1¢/7€/0T NYHL T¢/T0/0T

(0] 39vd

-d1va

379VAVd SINNODJJV d0d4 SMOIHO TV
d3gANN MO3HD A9 T11V13A TVNINOC HO3HO
10141S1d LISNVYL NVLIT1I0dOd1aN ZNYO VINVS

¢vi€T T2/62/0T 3I1vd

9.1A.10



Attachment A

GZ°9S8°T
91°81I8°T
G/°GS¢
02°S12°T
0L°89T°T
v."10¢C
V9 €ELT
€7 Ly
0L°SG.T
06°¢T
[SYAEAY
GG°¢CT¢
1€ LT
0572528
0€°9v0 Ve
v/,.°0€
26798
9,765
c¢LEY

YA ARA4
70" CEY
G9° 19T
G5°89T
89°¢T
v~ T0S
8€ 6V
G971
[STANA L)
€V L6T°C
057°/8
G761

SL TV
SLTTTT
0079917
€9768Y
09°G8T°‘€E
6V 8vZ‘C
0€°689 ‘¢
29-es9‘ee
T.°2.0°Y
8T 8€T
8¢°8
897¢€

€S VYT
¢S ETY
T.°8V1T

€/01

0T/0T

0T/0T

0T/0T

0T/0T

43N o1yl
H3AATY 9lydl

/M dN3L
/M dN3L
/M dN3L
/M dN3L
/M dN3L
0€/6-1/6
0E€/6-T/6

43040 AYOLN3ANI
43040 AHOLN3ANI
43040 AYOLNIANI
S1S31 9nya 10d /1Z/6
Jdd 3SvI1 ¢¢/ec-1¢/TT
ONS d39ANT

dSA TZ 100

IvINId TZ 100
S311ddNS 301440
S311ddNS 301440
S311ddNS 301440
S311ddNS 301440
S311ddNS 301440

Odd ¥3a40 dvdN3TVvO
d3dvd AdOD

SHYVANTTVO

NIAQY dvAN3TVO

NINQY SdVAN3TVYO
NINQY SdVANTTVYO
dVAN3TVO

S311ddNS 301440

Jdd VH3INVI ALIYNO3S
SHIVd3d G08 #H3IA
IVI1d0LSNO/AdANNYT
S1VN/SdOW/STImoL
AVIAOLSNO/AYANNYT
ST1aMoL 1S 13nd/diA0d
1ddNS WH04 INN/AIAOD
13374 1ddnNS 6T dIAOD
V10L1dvO IN3d TZ AON
13and 13s3i1d v1/0T
13nd 13s3id 1/0T

dAN ddd MOvd WV3ALS
0€88 d0/43040 ANI
Sldvd TO¥ #H3IA

43040 ANT NON/ANI
43040 ANT NON/ANI
S1dvd TO¥ #H3IA

S1dvd SOvT H3A

¢TE0TT
TTE0TT
OTEOTT
60€0TT
80€0TT
00v0TT
66E0TT
0SE0TT
67€0TT
8VE0TT
VIvOoTT
STYOTT
€2e0TT
9EV0TT
SEVOTT
T9E0TT
09€0TT
GSEOTT
YSEOTT
€GE0TT
¢Se0TT
9€E0TT
GEEOTT
vEEOTT
€EC0TT
CEE0TT
T€EOTT
0€E0TT
L9€0TT
06E0TT
9¢v0TT
GZv0oTT
T16€0TT
T8E0TT
08€0TT
¢9€0TT
L2E0TT
ETVOTT
¢ivoTT
0EV0TT
Oovv0TT
68€0TT
88C€0TT
/8€0TT
98€0TT
G8E0TT

017 “ONIF4VLIS ZNYD VLINVS
SALLITILN TVdIDINNN ZNYD VINVS

“ONI “SL¥vd OlNY ZNYD VLINVS
“ONI O1LSONOVIA 1S3nd
TONI VSN ONISY3T INIIAVNO
O711 ANVAWOD d11Nd0odd

1143N39 d3443434d

AlddNS 301440 ¥ L1dv 30V1vd
“ONI “AD07TONHO3L OCO
AdNOYIN-ONIT Q404 Avd HLYON

NHO4INN NOISSIN
“ONI AlddNS A3TIVA QIN
07711134 IX d9W

JTTIASNIVO 40 00 110 A3 1dSNVI
SNOLLNTOS 1WAV

LOETO0
6.0

GET
020€00
65S0€00

v.0T

6€6200

€v0
016200
700

0
¢S0T00
€12€00

LTOE00
€62€00

TE"GE0°8
8€°18¢€

16°G€C
[SYAEAY
G5°¢CT¢
T€° LT

08-€0€“ey

GZ2°625°¢C
€V L6T°C
057/8

887818
09°G8T°‘€
6" 8vZ°C

26 TYE LY
TL 2L0'Y

T1¢/5¢/01
T1¢/5¢/01

1¢/5¢/01
1¢/5¢/01
1¢/S5¢/01
T1¢/5¢/01

T¢/se/0t

1¢/5¢/01
1¢/5¢/01
T¢/se/0t

1¢/5¢/01
1¢/52¢/01
T1¢/5¢/01

1¢/S2¢/01
T1¢/5¢/01

S/8v.
v/.8v.

€187/,
c/8v.
T.8V.
0/.8v7.L

6981,

898Y/.
198V
9981/

So8Y.
7981 .
€98Y.

298y,
T98Y.L

1NNONWY
1IN3INANOD NOILOVSNVHL

NOIL1d140S3d
NOILOVSNVYL

439ANN  3dAL
“SNVYL dOdN3

JNVN
A\ HOAN3A

HOAN3A

1NNOWY
MO3HO

31vad
MO3HO

d39NNN
MO3HO

T1¢/7€/0T NYHL T¢/T0/0T

1T 39vd

-d1va

3719VAVd
439NN MO3H
10141S1d LISN

S1INNOJJV d0d4 SHOIHO TV
O A9 TIV13A T¥YNAINOC MO3HO
V4L NVLIT10dOdLlIN ZNYD VINVS

¢vi€T T2/62/0T 3I1vd

9.1A.11



Attachment A

62719
62719
907617
8G°GT
c¢1°8¢
6,79
00°G€
0S°.T
8G°GT
9€°€0T
0S°.T
0571
8G°GT
99°1¢T
vE€°8€
0S°.T
00°G€
00°G€
c¢1°8€
8G°GT
L1761
90761
LT7°6T
0571
8G°GT
90761
957 ¥8
88780¢€
80°G2L‘E
6709
85789
11798

S GT
007058
6T 9ST‘C
¢1°¢cee
LE7S0€
eE VL
80°60.°C
€€°625°€
€578
05°6€L°6
097,68
[4 WA 4
€1°099
GZ°T2L T

AVININI1ddNS TvOI1d3an
IVININI1ddNS TvOI1d3an
IVINIGWITddNS YO Id3an
IVININI1ddNS TvOI1d3an
IVININI1ddNS TvOI1d3an
IVINIGWITddNS YO Id3an
AVININI1ddNS TvOI1d3an
IVININI1ddNS TvOI1d3an
IVINIGWITddNS YO Id3an
AVININI1ddNS TvOI1d3an
IVININI1ddNS TvOI1d3an
IVINIGWITddNS YO Id3an
AVININI1ddNS TvOI1d3an
AVININI1ddNS TvOI1d3an
IVINIWITddNS YO Id3an
AVININI1ddNS TvOI1d3an
IVININI1ddNS TvOI1d3an
AVINTGWITddNS YO Id3an
AVININI1ddNS TvOI1d3an
IVININI1ddNS TvOI1d3an
IVINIGWITddNS YO Id3an
AVININI1ddNS TvOI1d3an
IVININI1ddNS TvOI1d3an
AVINIGWITddNS YO Id3an
IVININI1ddNS TvOI1d3an
IVININT1ddNS TvOId3aN
IVINIGWITddNS YOI d3an
ZNYOvdvd T/0T-2/6
s3sng I14IMCT/0T-ET/6
SO T/01-¢/6

dWN SY39vd T/0T-2/6
S1dvd 0T86 #H3IA

1HO 1344

SY43IA1Ed SnNg dv AL
43040 AYOLNIANI
Sv03d AL3d4VS S.00Zvy
43040 AYOLN3ANI
T33HM ONITY33LS

43040 AHOLN3ANI
43040 AYOLNIANI
S1dvd 8TEZ #HIA
HOYV3IS3Y IN3d TZ AON
¢¢s6¢y 0T/0T3a/zm dN3L
SdO gNI3d HSVYO ALll3d
117NN INIVN TZ 100
0T/0T I/M dN3L

/.8€006
€/8€006
€E0¥006
¢/8€006
T1/8€006
0/8€006
698€006
898€006
1,98€006
998€006
G98€006
2€0¥006
TE0006
98€006
€98€006
298€006
T198€006
098€006
658€006
858€006
,G8€006
0€07006
958€006
620%7006
GS8€006
¥S8E006
€G8€006
8EV0TT
99€0TT
6¢€0TT
9C¢e0TT
v.€0TT
86E0TT
vZv0oTT
8GE0TT
LGSEOTT
LVEOTT
SYeEOTT
LTEOTT
9TE0TT
STEO0TT
6G€0TT
89€0TT
EEVOTT
Trv0TT
E€TE0TT

HLINNIX “NmOoud
1S3INYT “Nmoyd
JAYIHO “H3LLVISANOYE
ViSI1Lllvd “3ILINvOINg
13VHOIN “dAOg

VWANZ “NOLOOg

NIFUVM “LHO119
VAINTD “ivd

AYVD “dIvid

MNVYH “y¥3nvd

ALll3g “Ssvd

NN319 “Z1luve
MINOTIOHLYVE “ AMHvVE
1102S “S3anuve

MYV “Nvd

I1va “dive

NIMaT “A311vE

NHOC _ “ 1S3dSY
VLINVNC “3NO3IFIHOYY
YONVIT3 “3INd3IGIHOUY
301400 NNV

dvOSO “3AviANY
a1vy3o “3avyanNy
WYITTIM “NOSHYIANY
143904 NIV

N3173 “Shvav
JLITTV “1THIHOVEY

SSITIHIM NOZITH3A

“ONI “SW3LSAS d¥3MOd AITIVA
JOIAY3S T1304dvd d3LINN
091y “SOMY0L

0711 00 Sldvd 13aMdvNg31dVv IHL

S3LVIO0SSY 111 13nd0S
d11 SNOILO3INNOD LOHSONIIS
SdO - HSVO All3dd d1lWOS

NOT1vd40dd00 dOLVATTI d3TANIHOS

TLTN
OLTW
LEEN
69T
LOTIN
99TN
SOTN
VOTN
Z9TN
TOTN
09TN
9EEN
SEEN
6STIN
8STI
LSTIN
9STN
SSTN
VST
ESTN
¢STN
VEEN
TSTN
EEEN
OSTN
6VTIN
8YTN

14914
628200
200
GG2€00

G8¢€00
G/0T00
26200

(44"
G¥SE00

62719
6219
907671
8G°GT
c1°8¢
6,79
00°G€
0S° /LT
8G°GT
9€"€0T
0S°.T
0571
8G°GT
99°T¢CT
vE°8E
0S° /LT
00°G€
007 S€
c¢1°8€
8G°GT
LT°6T
90°6T
LT°6T
0571
8G°GT
90°6T
95718

8y EST v
11798

S ST
0070598

S6°¥8L.°6
0S°6€L°6
097,68
¢l L6V
€17099

1¢/9¢/07 T16¥.
12¢/9¢/07 0T6¥.
1¢/92¢/0T 606¥.
12¢/9¢/017 806¥.
12¢/9¢/01T L06¥.
T1¢/92¢/0T 906¥.
12¢/9¢/0T S06¥.
12/9¢/017 ¥06¥.
1¢/92¢/0T €06¥.
12¢/9¢/01 ¢06¥.
12/9¢/07 T06¥.
1¢/92¢/0T 006¥.
12¢/92/07 6687.
12/92/07 868¥.
1¢/92¢/0T 168V,
12/92/0T 968v¥.
12/92¢/07 S68¥.
12/92¢/0T v68v¥.
12/9¢/07 €68¥.
12/9¢/01 ¢68¥.
1¢/92¢/0T T168¥.
12/92/0T 0687.
12/92¢/07 6887.
12/92¢/0T 888¥.
12¢/9¢/07 /88V/.
T12/92¢/0T 988¥/.
T2/9¢/0T S88Y7.

12¢/5¢/07 ¥88¥/.
12/52¢/07 €88¥/.
1¢/S¢/0T 288v¥.
T12¢/5¢/0T 188¥.L

12/52/0T 0887.
1¢/52¢/0T 6.8V,
12/5¢/07 8.8V,
12¢/5¢/07 L/8V/.
T¢/S2¢/0T 9.8V.

1IN3INANOD NOILOVSNVHL

1NNONWY

NOIL1d140S3d
NOILOVSNVYL

439ANN  3dAL
"SNVYL HOAN3IA

JNVN
HOAN3A

1NNOWY
MO3HO

31vad d39NNN
MO3HO MO3HO

T2/1€/0T NYHL TZ/T0/0T -31vd

cT

39vd

379VAVd SINNODJJV d0d4 SMOIHO TV
d3gANN MO3HD A9 T11V13A TVNINOC HO3HO
10141S1d LISNVYL NVLIT1I0dOd1aN ZNYO VINVS

¢vi€T T2/62/0T 3I1vd

9.1A.12



Attachment A

c¢c 9T IVININITddNS TYOId3IN  SO6E006 vinvd “99vd €0CN 22791 12¢/9¢/01 /S6V.
8970V IVININITddANS TYOId3IN  #06E006 SYTIOHJIN “Nv11vd ¢0ZN 8970V 12/9¢/0T 9S6v¥.
00°G€ IVINIGWITddNS YO Id3an €06€006 I3N9IN “VHIDYVIOST TOCN 00°SG€ 1¢/92¢/0T SS6v.
8G°GT IVININI1ddNS TvOI1d3an 206€£006 AYYYT VI3 00ZN 8G°ST 12¢/9¢/07 vS6v.
8G°GT IVININI1ddNS TvOI1d3an T06€006 HLIaNC “3Mvya 66TN 8S°GT 12/9¢/07 €S6V.
91°1€ IVINTGWITddNS TYOIdIN 006E€006 NN319 “sd90d 86T 9T T€ 12/92¢/01 c¢S6v.
S6 "9 AVININI1ddNS TvOI1d3an 668€006 AVITTIM “OAIA3A L6TN G679V 12¢/9¢/07 1S6V¥.
8G°GT IVININTTddNS 3341134 8907006 NATOYYO “0Od 13a €LEN 8G7 ST 12/9¢/0T 0S6¥.
60°€T IVINIGWITddNS YO Id3an 9%70%7006 QTVNOY “Nv3a TGEN 60°€T 1¢/92¢/0T 6v6V.
8G°GT IVININITddNS TYOId3IN  868E006 YNV “V1TIAVA 96T 8G°ST 12¢/9¢/01 8¥6¥.
vE"8€ IVININI1ddNS TvOI1d3an ,68€006 1Llvd “IMSOQIAVA S6TN ¥E€°8E 12/9¢/01 Lv6¥.
6,79 IVINIGWITddNS YO Id3an 968€006 v20393y “T13INVA V6T 6.7 9% 12/92¢/0T 9v6v.
6.7 9v IVININITddNS TYOId3IN  S68E006 a3dd “ovMINVa E6TN 6.7 9V 12¢/9¢/017 Sv6v.
00°G€ IVININITddNS TYOId3IN  ¥68E006 HOCYN “SNIWAND ¢6TN 00°GE 12¢/9¢/01 vv6v.
vE€°8€ IVINIWITddNS YO Id3an €68€006 VIO1dLlvd “SONINANND T6TN ¥€°8€ 12/92¢/0T €v6v.L
8G°GT IVININIIddNS TYOId3IN  S0006 VIHINAD “SONINAND 6VEN 8G°GT 12¢/92/01 cvev.
00°G€ IVININI1ddNS TvOI1d3an 268€006 NOLTIHS “HOLNYD O6TN 00~ SE 12¢/9¢/01 1v6v.
90°6T AVINTGWITddNS YO Id3an 168€006 QYVHOIY “3SINY0 88T 90761 12/92¢/0T 0v6v.L
60°€T IVININITddNS TYOId3IN 0006 1YL “QH04MvHD 8VEN 607 €T 12¢/9¢/07 6€6V.
057 /LT IVININITddNS TTVOId3IN  068E€006 QAOTd “@dOodmvyD L8TN 0G° LT 12/9¢/01 8€6V.L
10°8€ IVINIGNITddNS TvOId3an T1.0%7006 VYNVA “773ANVH0 9/EN TO"8E 1¢/92¢/0T LE6V.
90761 AVININI1ddNS TvOI1d3an 688€006 JONFUMYT “ L1FTGNVHD 98T 907 6T 12¢/92/01 9€6V.
05789 IVININIIddANS TYOId3IN  E0006 9IVdD “91VdD LVEN 0G°89 12/92¢/01 SE6v.
G679 AVINIGWITddNS YO Id3an 888€006 QYVHOIY “773IMOD G8TW G679 12/92¢/0T vE6V.L
0S°.T AVININI1ddNS TvOI1d3an 201006 AHL0¥0d “SNISN0J OVEN 0G™ LT 12¢/92/07 €€6v.
8¢ 9% IVININI1ddNS TvOI1d3an /88€006 T3VHOIN “03INOYL0D V8T 8279V 12/9¢/01 ce6v.
10°8€ IVINIGWITddNS YO Id3an 988€006 QYVHOIY “NOOD €8TN TO"8E 12/92¢/0T TE6V.
0S°.T IVININITddNS TYOId3IN  S88E006 OJSIONVYd “ OHYVAVYN-SYYIYLNOD Z8TN 0G° LT 12/92/0T 0c6¥.L
00°G€ IVININI1ddNS TvOI1d3an T¥01006 NATOHYO “NITINOD SYEN 007 SE 12/9¢/017 6¢26V.
18°00T IVINTGWITddNS TYOIdIN  ¥88E006 NYIdV “173IMT00 T8TW T18°00T 12/92¢/0T 8c6v.
Sy ¢c€ IVININITddNS TvOId3IN 00006 MJ143a3y¥4d  “aaod YYeEN G e 12¢/9¢/01 Lc26v.
8G°GT IVININITddNS TTYOId3IN  €88E006 I3VHOIN “NOLAV1O O8TN 8G°ST 12/9¢/01 9¢6v.
0571 IVINIGWITddNS YO Id3an 6€0%7006 VIOIYLlYd “3IHAVI0 EVEN 0S7 LT 12/92¢/0T Sc6v.
00°G€ IVININIIddNS TvOId3IN  8E0Y006 ANOHLINY ‘01483917710 CVEN 00°GE 12/9¢/01 ve6v.
8G°GT IVININI1ddNS TvOI1d3an LE0Y006 ANNHOC  “V IYYVAVHO TVEN 8G°GT 12/9¢/01 €¢6v.
8G°GT IVINIGWITddNS YO Id3an 288€006 VI¥019 “SILNVAYID 6.TN 8G°ST 12/92¢/0T c¢c6v.
85791 IVININITddNS TYOId3IN  9E0Y006 SY19n0d “¥3IN3D OvEN 8G°ST 12/9¢/01 Tc6v.
9T 1€ IVININI1ddNS TvOI1d3an 188€006 3VNOSYd  “OIVLVAVD 8.TN 9T T€ 12/9¢/0T 0¢6¥.
8G°GT IVINTGWITddNS TYOIdIN 088E006 QYVHOIY “VOINVSVYO LLTN 8G°ST 1¢/92¢/0T 616V.
0S°.T AVININI1ddNS TvOI1d3an 6/.8€006 IIva “¥4vO 9/TN 0G™ LT 12/92/01 816¥.
8G°GT IVININITddNS TvYOId3IN  8.8E006 TAYYIN “NOSTEVO S/TN 8G7ST 12/9¢/017 L16V.
957 ¥8 AVINIGWITddNS YO Id3an ,/8€006 NITFTHLYY “v113dVD v/.TN 957 v8 12/92¢/0T 9T6¥.
Sy ¢c€ IVININIIddNS TYOId3IN  SEOY006 VNNOQ “S3TVNVO 6EEN G¥~CE 12/9¢/017 ST6v.
8G°GT IVININIIddNS TVYOId3IN 9.8E006 ALV “AVMIHLAE €LTN 8G7ST 12¢/9¢/01 vi6v.
90°6T IVINTGWITddNS TYOIdIN S28€006 L1INVC “13MANg ¢/.TN 90°6T 1¢/92¢/0T €16Vv.
0S°.T IVININIIddNS TYOIdIN  #E0V006 NIITHLVYY “LNVANL 8EEN 0G7 LT 1¢/92¢/01 Zi6v.
1NNONWY NOILdI¥OS3A  ¥39ANN  3IdAL JNVN 1NNOWY 31vad d39NNN
1IN3INANOD NOILOVSNVHL NOILOVSNVYL "SNVYL HOAN3IA HOAN3A HOAN3IA MO3HO MO3HO MO3HO

T2/1€/0T NYHL TZ/T0/0T -31vd

379VAVd SINNODJJV d0d4 SMOIHO TV
d3gANN MO3HD A9 T11V13A TVNINOC HO3HO
€T 39vd 10141S1d LISNVYL NVLIT1I0dOd1aN ZNYO VINVS ¢vi€T T2/62/0T 3I1vd

9.1A.13



Attachment A

90761 IVININITddANS TYOId3IN EV6E006 a3ydd “301an19071 EVZN 907 6T 12¢/92¢/0T €00S.
9€°18 IVININI1ddNS TvOI1d3an Zv6€006 313d “V1IYH093T ZVZN 9€°18 12/9¢/0T ¢00S.
907617 IVINIGWITddNS YO Id3an T¥6€006 NV3C “¥374431 TvZh 90°6T T1¢/92¢/0T TO0S.
62719 IVININITddNS TYOId3IN  O¥6E006 AANIH 337 OvZN 62719 T12¢/9¢/0T 000S.
90761 IVININI1ddNS TvOI1d3an 6E€6£006 S107 “NOSMVT 6ECN 907 6T 12¢/9¢/07 6667/,
0571 IVINIGWITddNS YO Id3an 8E6€E006 MOVC “NOHMV 8ECN 0S5 LT 1¢/92¢/0T 8667/,
90761 AVININI1ddNS TvOI1d3an LE6E006 14Ng “H3IHLNVY] LECN 907 6T 12¢/9¢/017 L66V.
00°G€ IVININITddANS TYOIAIN 9E6E006 VIOIYlvd “vadoM 9EZN 00°SE 12/9¢/01 966¥.
8G°GT IVINTGWITddNS TYOIdIN SE6E006 3S1013 ‘AT GECN 897 ST 1¢/92¢/0T S66v.
c¢1°8€ IVININITddNS TYOIdIN  ¥E6E006 ADIOIY “TTIVA EECN 2T°8€ 12¢/9¢/07 v66V¥.
8G°GT IVININI1ddNS TvOI1d3an 25017006 313d “73ssnc LGEN 8G°GT 12/9¢/07 €66V.
91°1¢€ IVINIGWITddNS YO Id3an €E6€E006 AVYIN “NISNAC c€C 9T°T€ 12/92¢/0T c66v.
90761 AVININI1ddNS TvOI1d3an ZE€6E006 NIITIT “INHVC TECN 907 6T 12¢/92/07 166¥.
vE"8€ AVININI1ddNS TvOI1d3an TE6E006 MNVYH “OLNIOVC 0EZN ¥E°8E 12¢/92/0T 066¥.
62779 IVINTGWITddNS TYOIdIN 0E6E006 30C “NVWAH 62¢¢N 62779 1¢/92¢/0T 6867/,
62719 AVININI1ddNS TvOI1d3an 626£006 QyvM “QYVYMOH 8¢CZN 62719 12¢/92/07 886V7.
0S°.T IVININI1ddNS TvOI1d3an 15017006 104VO  “ QYVMOH 9GEN 0G7 LT 12¢/9¢/017 /86¥.
c1°8€ AVINTGWITddNS YO Id3an 82¢6€006 30C “NOLYOH L2\ ¢1°8€ 12/92¢/0T 986¥.
T.°66 AVININI1ddNS TvOI1d3an ,26€006 SANVC “MIINAOTIOH 92¢ZN T. 66 12/9¢/07 S86¥.
16799 IVININITddANS TYOIA3IN  9Z26E006 13VHOIN “9WODTIOH GZZN TG SS 12/9¢/07 ¥86¥.
00°G€ IVINTGWITddNS TYOIdIN  SZ6E006 SINVC “SE90H 22N 007 SE 12/92¢/0T €86¥.
8G°GT IVININITddNS TYOId3IN  ¥Z26E006 3YON3T “NIANIH €CCN 8G7ST 12/9¢/07 286¥.
LE"C6 IVININTTddNS TVYOIdIN €.07006 SVWOHL “¥3NLTIH 08EN LE"C6 12/9¢/07 186¥.
05T AVINIGWITddNS YO Id3an €26€006 MIHANY “TTIH ¢ccN 057 LT 1¢/92¢/0T 086¥.
S6 "9 AVININI1ddNS TvOI1d3an 226€006 VIYANY “ AFHSHYIH TZZN G679V 12¢/9¢/07 6.6V.
8G°GT IVININI1ddNS TvOI1d3an 126€006 OLI1YVOHVYIN “ZIANVYNYIH 0ZZN 8G°ST 12¢/9¢/01 8.6V.
vE€°8€ IVINTGWITddNS TYOIdIN 0Z6E€006 NVNC “Z3ANYNYIH 6TCN ¥€°8€ 12/9¢/0T Ll6V.
90761 IVININI1ddNS TvOI1d3an 616006 ANATIV “HIWAVH 8TZN 907 6T 12¢/92/07 9.6V.
8G°GT IVININITddANS TVOId3IN  8T6E006 NATOYYO “WAVH LTCN 8G°ST 12¢/9¢/017 S/l6V.
8G°GT IVINIGWITddNS YO Id3an LT6E006 AFTEIHS “1VH 9TZN 857 ST 12/92¢/0T v.6v.
91" 1€ IVININITddNS TYOId3IN  9T6E006 SY19N0d “NV3CS0H9 STZN 9T T€ 12¢/9¢/017 €.6V.
8G°GT IVININITddANS TYOId3IN ST6E006 30Ndd “NVINEOH9D VTZN 8G7 ST 12¢/9¢/01 ¢l6v.
957 ¥8 IVINTGWITddNS TYOIdIN ¥ T6E006 VIYVIN “3OA09-SOQYNYHD ETCN 957 v8 1¢/9¢/0T Tl6V.
05789 IVININI1ddNS TvOI1d3an 168€006 O 143904 “VI3AN09 TYON 0G°8S 12/9¢/01 0.6V.
8G°GT IVININITddANS TYOIdIN €T6E006 NHOC “3S09 TTZN 8G°ST 12/92¢/07 6967/,
9€°€0T IVINIGWITddNS YO Id3an ¢T16€006 JINWYS  “VID4VY9D OTZN 9€~€0T T12/92¢/0T 896¥.
8G°GT IVININI1ddNS TvOI1d3an T16€006 N313H “VIOHV9D 60ZN 8G°GT 12/92/07 /96¥.
T10°8€ IVININITddNS TTVOId3IN  OT6E006 I3INVA VIOV 80ZN TO"8E 12/92¢/0T 996¥.
8G°GT IVINIGWITddNS YO Id3an 606€006 ANNVA “Z388V9 L0CN 8G°ST 12/92¢/0T S96v¥.
8G°GT IVININITddNS TYOId3IN  806E006 VANITT “Z394v9 90ZN 8G°ST 12/92/017 ¥96¥.
/8791 IVININITddNS TYOId3IN 0S0v006 NIITHLYD “3T73149vD GSEN 287 ST 12/9¢/0T €96¥.
/8°GT AVINIGWITddNS YO Id3an 6%70%7006 QYVNY3E “373148v9 PSEN /87 ST 12/92¢/0T 296v.
6.7 9v AVININI1ddNS TvOI1d3an £L06€006 QYVHOIY “T131449v9 SOZN 6.9V 12/92/07 196¥.
0S°.T IVININTTddNS TYOIAIN  906E006 ALV “NYW33HS Y0ZN 0G7 LT 12/92¢/0T 096¥.
60°€T IVINIGWITddNS YO Id3an 877077006 VNILSIYHD “NNATH €GEN 60°€ET 12/92¢/0T 6S6v.
8G°GT AVININI1ddNS TvOI1d3an L0006 31S0Y “Z340T4 CGEN 8G°GT 12¢/9¢/01 8S6V¥.
1NNONWY NOILdI¥OS3A  ¥39ANN  3IdAL JNVN 1NNOWY 31vad d39NNN
1IN3INANOD NOILOVSNVHL NOILOVSNVYL "SNVYL HOAN3IA HOAN3A HOAN3IA MO3HO MO3HO MO3HO

T2/1€/0T NYHL TZ/T0/0T -31vd

379VAVd SINNODJJV d0d4 SMOIHO TV
d3gANN MO3HD A9 T11V13A TVNINOC HO3HO
VT 39vd 10141S1d LISNVYL NVLIT1I0dOd1aN ZNYO VINVS ¢vi€T T2/62/0T 3I1vd

9.1A.14



Attachment A

0S°.T
05789
91°1¢€
00°G€
90761
957 ¥8
0S°.T
8€" LY
00°G€
90761
907671
¢1°8€
10°¢S
96718
8G°€6
91" 1€
00°G€
8G°GT
0S°.T
91" 1€
907617
v9°2cl
ve™8€
057 /LT
10°¢S
10°¢S
8¢ 9%
8G°GT
8G°GT
8G°GT
0S°.T
00°G€
91°1¢€
90761
8G°GT
€€78¢
S99
08°€¢CT
00°G€
T10°8€
L1761
10°¢S
c1°8€
8G°GT
087€8
Z1°8¢

IVININI1ddNS
IVININI1ddNS
IVININITddNS
IVININI1ddNS
IVAININI1ddNS
IVININITddNS
IVININI1ddNS
IVAININI1ddNS
IVININITddNS
IVAININI1ddNS
IVAININI1ddNS
AVINIWITddNS
IVAININI1ddNS
IVININI1ddNS
IVINIWITddNS
IVININI1ddNS
IVININI1ddNS
IVININITddNS
IVAININI1ddNS
IVAININI1ddNS
IVININITddNS
IVAININI1ddNS
IVININI1ddNS
IVINIWITddNS
IVAININI1ddNS
IVAININI1ddNS
IVINIWITddNS
IVININI1ddNS
IVAININI1ddNS
IVININITddNS
IVAININI1ddNS
IVAININTTddNS
IVININITddNS
IVININI1ddNS
IVININI1ddNS
IVININITddNS
IVININI1ddNS
IVAININI1ddNS
IVININITddNS
IVININI1ddNS
IVAININI1ddNS
IVININITddNS
IVININI1ddNS
IVAININI1ddNS
IVININITddNS
IVAININI1ddNS

IvOI1d3an
IvOI1d3an
IYOId3an
IVOI1d3an
IvOI1d3an
IYOId3an
IvOI1d3an
IvOI1d3an
IYOId3an
IvOI1d3an
IvOI1d3an
IYOId3an
IvOI1d3an
IvOI1d3an
IYOId3an
IvOI1d3an
IvVOI1d3an
IYOId3an
IvOI1d3an
IVOI1d3an
IYOId3an
IvOI1d3an
IvOI1d3an
IYOId3an
IvOI1d3an
IvVOI1d3an
IYOId3an
IvOI1d3an
IvVOI1d3an
IYOId3an
IVOId3an
IvOI1d3an
IYOId3an
IvOI1d3an
IVOI1d3an
IYOId3an
IvOI1d3an
IvVOI1d3an
IYOId3an
IvOI1d3an
IvVOI1d3an
IYOId3an
IvOI1d3an
IvVOI1d3an
IYOId3an
AvVOI1dan

186€006
2G8€006
086£006
6.6€006
8.6€006
,/.6€006
9/.6€006
¥.6€006
€.6€006
S/6€006
¢/.6€006
T.6€006
0.6€006
696£006
896€006
£96€006
996€006
G96£006
96€006
£€96€006
296€006
T96€006
096€006
656€006
856€006
LG6€006
9G6€006
LG017006
SS6€006
950%7006
SS077006
69017006
75017006
€5077006
S6€006
€56€006
2G6£006
TG6€006
0S6€£006
676£006
8176€006
L¥6€006
9176€006
S6€006
¢/.0%¥006
Y16€006

JIYy3L “Sy¥3lad
TAYIHD “Z3H3d
OINOLNY “Z3¥3d
VANIT “NO9VIAN3d
JOVIIVM “WYHYVd
ANVI0Y “SN3MO
V13NNV “V9ILH0
NILYYWN “¥3ANVT0
01y390d “va3aco
NIITHLVYY “Vvi.O
VNILSNC “NI9VH.O
NMVHS “T1T73INNOQ.O
N “NOHLYON
AY443C “HLHON

N “VvvCN

T3ANNVYIN 013 IN
QYVHOIY “NOST3N
Qyvma3 “NOS13aN
YIINC  “NINTAVINNYN
OAVLSND “VINONNW
AYEYT “1T1019NNA
I3VHOIN “SITINW
JINNOE “HYOW
JLIINVAC “NVOHONW
aaoLl “TII13IHOLIN
VSIT “TI3HOLIN
AUV “HITTIN
1S3404 ‘3TN
VLIYVOAYIN “MOISIN
NHOC “NOT13W
VSIT3ANT “VIC3W
NYI¥g “3ITVHOW
AT10d “SINNIDOW
NVYI “N3aav4on
NIAIY “QTYNOQOW
JINVC “d1YNOAQOW
YAV “ZINTLAVI
T3ANNVYIN “ZINTLAVI
NMYA “NILYVA
NIAILS “SNOUVA
VANIHE “SNYHA VI
QIAVA “NVHYW
NNITO “HONAT
NATIYVYA 831001
SINVC “ONVZNIHO
QAOTT “YIMOANONOT

V82N
60T
28¢i
T8ZIN
082N
6.2
8/L2ZN
9/2ZN
G2
LL2ZN
V.LZN
€LZN
CLZN
T/LZN
02
692N
89¢ZN
L9¢ZN
992N
SOCN
792N
E9CN
C9ZN
T9CN
6GZN
8GZN
LGCN
C9EN
9GZN
T9EN
09EN
V.LEN
6GEN
8SGEN
SSZN
VS
ZGZN
TGZN
0S¢ZI
6V2ZN
8V2ZN
YAZA)
OvZN
SYZN
6LEN
YN

057 /LT
05789
9T 1€
00°G€
90°6T
95718
0S° LT
8€" LY
00°S€
90°6T
90°6T
¢1°8€
10°¢S
95" ¥8
857°€6
9T T€
00°G€
8G7°GT
0S°.T
9T T€
907671
v9°2ct
vE~8€
0571
10°¢S
10°¢S
8¢9
8G°GT
8G°GT
8G7°GT
0S° /LT
00°G€
9T " T€
90°6T
8G°GT
€€78¢
S99
08°€¢T
00°S€
10°8€
LT°6T
10°¢S
c¢1°8¢€
8G°GT
087°€8
Z¢1°8¢

12¢/9¢/0T 6¥0S.
12/9¢/0T 8¥0S.
1¢/92¢/0T Lv0S.
12¢/9¢/0T 9¥0S.
12/9¢/0T S¥0S.
12/92¢/0T v¥0S.
12/9¢/0T €V0S.
12/9¢/0T ¢v0S.
1¢/92¢/0T Tv0S.
12¢/92¢/0T 0¥0S.
12/9¢/0T 6€0S.
T1¢/92¢/0T 8€0S.
1¢/92/017 L€0S.L
12/92/0T 9€0S.
1¢/92¢/0T SE0S.
12¢/92/0T ¥€0S.L
12/92¢/0T €€0S.
T12/92¢/0T ¢E€0S.
12/9¢/0T T€0S.L
T12/92¢/0T 0€0S.
12/92¢/0T 620S.
12/9¢/0T 8¢0S.
12/9¢/017 /20S.
12/92¢/0T 92¢0S.
12¢/92/0T S20S.
12/9¢/017 ¥20S.
1¢/92¢/0T €20S.
12/92/0T ¢20S.
12/9¢/01 120S.
12/92¢/0T 02¢0S.
12/9¢/0T 610S.
12/9¢/07 810S.
T1¢/92¢/0T L10S.
12/92¢/0T 910S.
12/9¢/0T ST0S.
1¢/92¢/0T v10S.
12/92/0T €T0S.
12/9¢/01 210S.
T1¢/92¢/0T TT0S.
12/9¢/0T 0T0S.
12/92¢/0T 600S.
T1¢/92¢/0T 800S.
12¢/92¢/0T L00S.
12/92¢/0T 900S.
1¢/92¢/0T S00S.
T1¢/9¢/0T ¥00S.

NOIL1d140S3d
NOILOVSNVYL

T2/1€/0T NYHL TZ/T0/0T -31vd

ST

39vd

1NNONWY
1IN3INANOD NOILOVSNVHL

439ANN  3dAL
"SNVYL HOAN3IA

JNVN
HOAN3A

379VAVd SINNODJJV d0d4 SMOIHO TV
d3gANN MO3HD A9 T11vV13A TVNINOC HO3HO
10141S1d LISNVYL NVLIT1I0dOd1aN ZNYO VINVS

1NNOWY
MO3HO

31vad d39NNN
MO3HO MO3HO

¢vi€T T2/62/0T 3I1vd

9.1A.15



Attachment A

T10°8€
LE"C6
vE€°8€
62719
L1761
057 /LT
8G°GT
VASRWVA
00°G€
8T°9¢
8G°GT
00°G€
91" 1€
00°G€
91°6€
8G°GT
8G°GT
957 ¥8
0S°.T
9G7°¢6
0571
vE"8€
91" 1€
957 ¥8
90761
€L°V9
vE€°8€
90761
0S°.T
L1761
c¢1°8¢€
96718
8G°GT
SO0°T€ET
¢c 91
907617
00°G€
96718
90°6T
c1°8¢
8G°GT
0v~0S
o~ 0S
16799
8G°GT
8G°GT

IVININI1ddNS
IVININI1ddNS
IVININITddNS
IVININI1ddNS
IVAININI1ddNS
IVININITddNS
IVININI1ddNS
IVAININI1ddNS
IVININITddNS
IVAININI1ddNS
IVAININI1ddNS
AVINIWITddNS
IVAININI1ddNS
IVININI1ddNS
IVINIWITddNS
IVININI1ddNS
IVININI1ddNS
IVININITddNS
IVAININI1ddNS
IVAININI1ddNS
IVININITddNS
IVAININI1ddNS
IVININI1ddNS
IVINIWITddNS
IVAININI1ddNS
IVAININI1ddNS
IVINIWITddNS
IVININI1ddNS
IVAININI1ddNS
IVININITddNS
IVININI1ddNS
IVAININI1ddNS
IVININITddNS
IVININI1ddNS
IVININI1ddNS
IVININITddNS
IVININI1ddNS
IVAININI1ddNS
IVININITddNS
IVININI1ddNS
IVAININI1ddNS
IVININITddNS
IVININI1ddNS
IVAININI1ddNS
IVINIWITddNS
IVAININI1ddNS

IvOI1d3an
IvOI1d3an
IYOId3an
IVOI1d3an
IvOI1d3an
IYOId3an
IvOI1d3an
IvOI1d3an
IYOId3an
IvOI1d3an
IvOI1d3an
IYOId3an
IvOI1d3an
IvOI1d3an
IYOId3an
IvOI1d3an
IvVOI1d3an
IYOId3an
IvOI1d3an
IVOI1d3an
IYOId3an
IvOI1d3an
IvOI1d3an
IYOId3an
IvOI1d3an
IvVOI1d3an
IYOId3an
IvOI1d3an
IvVOI1d3an
IYOId3an
IVOId3an
IvOI1d3an
IYOId3an
IvOI1d3an
IVOI1d3an
IYOId3an
IvOI1d3an
IvVOI1d3an
IYOId3an
IvOI1d3an
IvVOI1d3an
IYOId3an
IvOI1d3an
IvVOI1d3an
IYOId3an
AvVOI1dan

8107006
LTO01006
9T0%006
STOY006
YT0006
€T0¥006
¢T101006
TT01006
0TO¥006
99017006
S90177006
60077006
9017006
€90177006
80077006
,001006
29017006
900%006
S0017006
0017006
T90%7006
€00177006
2001006
T00%006
00017006
666£006
866€006
09017006
L66€006
966€006
S66€006
66€006
65077006
£66€006
266£006
166€006
066€006
686£006
886€006
/86€006
85017006
986€006
S86€006
86€006
€86€006
286£006

S1L4ND “3IMAQ NVA
NHOC “Y¥33A ¥33A NVA
3socC “Z3aiva

1¥3HD “SI171v0 J1LLNL
IMIOIA “INTFYL
VYNIHIS “dVAOL
@1vyNod “3NITOL
HLINNIX “HONIHOIL
773SSNY “SYWOHL
SANVC “1STH3IL
SVWOHL “HOTAVL
SIANVC “YOTAVL
AQNVY  “ LHVMS
SANVC “ANVIMOIYLS
VNNOQ “HLIWS
3INNVZNS “NVO1S
0Q¥vma3 “vIATIS
NVNC “OLVdy3S
Hd3sor “v1112S
ANOWAVY “T1194VIS
T3ONY  “TIVAOANYS
T3AVHOIN “Od13NDTVS
@33y “¥3IANVIAY
NVAILST “ZINnY
NITHVY “AOYH

Agnd “3Imod

3SINIA “ 1SS0
VIATAS “S¥390d
NATIYVI “ SY3IDA0Y
1Y43HS  “VHOOY
30Ny “S3IA0OHY
T3AVHOIN “NvO3N
NOWIL “av3y
O1TvSOY “SOWVY
T3ANNVYN “ZIHTAVY
319909 “AITIMOVYH
QdVvHOIY “N3aanyd
d313d “3IONIEd
vdg3a “3ONIYd
AYYYH “301dd

NO1 AYVAN “0QvI103dd
ATY3A3E “313310d
NVNC “SNOd

3SOC “0ONV10d
SIONVYd “v1134v0Id
SVWOHL “SdI1T11Hd

TCEN
0CEN
6TEN
8TEN
LTEN
9TEN
STEN
VTIEN
ETEN
TLEN
OLEN
¢TEN
69EN
89EN
TTEN
OTEN
LOEN
60€EN
80EN
LOEN
99€EN
90EN
SOEN
7OEN
E0EN
COEN
TOEN
SOEN
00EN
66¢ZIN
862N
L6ZN
P9EN
962N
S6ZN
V62N
E6ZN
C6ZIN
T6¢ZN
062N
E9EN
68¢I
88CZN
.82
98¢
G8CZN

10°8€
LE"C6
vE"8E
62" 1v9
LT°6T
057 /LT
8G°GT
VASRUNA
00°S€
8T°9¢
8G°GT
007 S€
9T T€
00°G€
9T 6€
8G°GT
8G°GT
95718
0S° /LT
95726
05T
vE"8€
9T T€
95718
90°6T
€L°¥9
vE°8€E
90°6T
0S° /LT
L1761
¢1°8¢
95" ¥8
8G7°GT
SO0"TET
¢c 9T
907671
00°G€
95" ¥8
907671
¢1°8¢€
8G°GT
0v~0S
o~ 0S
16799
8G°GT
8G°GT

12/92¢/0T S60S.
12/9¢/0T ¥60S.
1¢/92¢/0T €60S.
12¢/9¢/0T ¢60S.
12¢/9¢/0T 160S.
T1¢/92¢/0T 060S.
12/9¢/0T 680S.
12/92¢/0T 880S.
T1¢/92¢/0T /80S.
12/92¢/0T 980S.
12/92¢/0T S80S.
1¢/92¢/0T ¥80S.
12/9¢/0T €80S.
12/9¢/0T 280S.
1¢/92¢/0T T180S.
12/92¢/0T 080S.
12¢/9¢/0T 6.0S.
1¢/92¢/0T 8.0S.
1¢/9¢/01 L/.0S.
12¢/9¢/0T 9.0S.
1¢/92¢/0T S.0S.
12¢/9¢/01 ¥.0S.
12¢/9¢/01 €.0S.
1¢/92¢/0T ¢L0S.
1¢/9¢/0T T.0S.
12¢/9¢/0T 0.0S.
12/92¢/0T 690S.
12/92/0T 890S.
12/9¢/0T /90S.
12/92¢/0T 990S.
12/92/0T S90S.
12/92/0T ¥90S.
T12/92¢/0T €90S.
12/92/0T 290S.
12/9¢/0T T90S.
T12/92¢/0T 090S.
12/92/0T 6S0S.
12/92¢/0T 8S0S.
1¢/92¢/0T LS0S.
12/92/0T 9S0S.
12/92¢/0T SS0S.
1¢/92¢/0T v¥S0S.
12/92¢/0T €S0S.
12/9¢/0T ¢S0S.
1¢/92¢/0T TS0S.
T12¢/9¢/0T 0S0S.

NOIL1d140S3d
NOILOVSNVYL

T2/1€/0T NYHL TZ/T0/0T -31vd

9T

39vd

1INNOWY
1IN3INANOD NOILOVSNVHL

439ANN  3dAL
"SNVYL HOAN3IA

JNVN
HOAN3A

379VAVd SINNODJJV d0d4 SMOIHO TV
d3gANN MO3HD A9 T11V13A TVNINOC HO3HO
10141S1d LISNVYL NVLIT1I0dOd1aN ZNYO VINVS

1NNOWY
MO3HO

31vad d39NNN
MO3HO MO3HO

¢vi€T T2/62/0T 3I1vd

9.1A.16



Attachment A

TS 0V8°.¥0°T

88780€
05-281‘¢Ct
907617
90761
00°00C‘0TT
YRAN1 IR
€2 18501
8970V
0571
85°GT

8¢ 9F

957 ¥8
00°G€
0S°.T
00°G€

9T 1€
8G°GT
907617
90761

[#A% SMO3HD TVIOL

ZNYovdvd 1/6-¢/8
A4Vd QdVA INIVIN 906T
IVINIGNITddNS TvOId3an
AVININTT1ddNS TvOId3an

1X3 INIVd 4NN 9T6T
H3INVITO 30v4dNS

ONS YIHSYM 3dNSS3dd
IVININI1ddNS TvOI1d3an
AVINIGWITddNS YO Id3an
IVININI1ddNS TvOI1d3an
IVININI1ddNS TvOI1d3an
IVINIGWITddNS YO Id3an
AVININI1ddNS TvOI1d3an
AVININI1ddNS TvOI1d3an
AVINIGWITddNS YO Id3an
AVININI1ddNS TvOI1d3an
IVININI1ddNS TvOI1d3an
IVINIGWITddNS YO Id3an
AVININT1ddNS TvOI1dan

Ovv0TT
EVVOoTT
SrvOoTT
vvv0TT
[4449%"
86.60T
G6.60T
820177006
,20¥006
92017006
G20r006
201006
29017006
£207006
22¢0¥006
1201006
02017006
6T0%006
0.0%7006

319VAVd SINNOJIV

SSTTFHIM NOZITH3IA
HSId1 ddvHO I

vdg93a “3ONI1dd
31N0T “NZI1071

JINSSIdd d3ANN SAVMTVY
AYFH3C “YIINIZ

AYYIL “AONVA

AQNVY  “ 19VA

¥313d ‘M

H13avZI13 “39a1490a00M
JINNOE “NOSTIM
YIHAOLSIHHD “SWYITTIM
3H30NT “AINLIHM

NIAIY “Y¥3LTVM

VLIY “HL4OMSavm
J1IIAA “TTYMNOA

ATI3IHS “1S3A

14914
20SE00

T6ZN
6/.5€00

c6T
CEEN
TEEN
OEEN
6CEN
8CEN
CLEN
LZEN
9CEN
GCEN
VZEN
ECEN
SLEN

TS 0V8°.¥0°T

88780€
05-28r‘et

c1°8¢
00°002“0TT

05-9ce‘eT
89°0F
0571
8G°GT
8¢ 9F
95718
00°G€
057 /LT
00°S€
9T T€
8G°GT
907671
90°6T

1¢/9¢/01
T1¢/9¢/01

1¢/9¢/01
T1¢/9¢/01

12¢/9¢/01
12¢/9¢/01
12/9¢/01
12¢/9¢/01
12¢/92¢/01
1¢/92¢/01
12¢/9¢/01
1¢/9¢/01
12/9¢/01
1¢/9¢/01
12¢/9¢/01
1¢/9¢/01
T1¢/9¢/01

IvioL

[495°7A
TT1SL

OTTS.
60TS.L

80TS.
L0TS.L
90TS.
S0TS.
v0T1S.
€0TS.
¢0TS.L
T0TS.L
00TS.
660S.L
860G,
1,605,
960G,

1NNOWY

1IN3INANOD NOILOVSNVHL

T2/1€/0T NYHL TZ/T0/0T -31vd

LT

39vd

NOIL1d1d0S3d
NOILOVSNVYL

d39ANN  3dAL
"SNVYL HOAN3IA

JNVN
HOAN3A

379VAVd SINNODJJV d0d4 SMOIHO TV
d3gANN MO3HD A9 T11V13A TVNINOC HO3HO
10141S1d LISNVYL NVLIT1I0dOd1aN ZNYO VLINVS

1INNOWY
MO3HO

31vad
MO3HO

d3gaNNN
MO3HO

¢vi€T T2/62/0T 3I1vd

9.1A.17



- THIS PAGE INTENTIONALLY LEFT BLANK -



DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

«

SANTA CRUZ

November 19, 2021 METRO

-

Board of Directors

: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE MINUTES OF THE OCTOBER 20, 2021 METRO

ADVISORY COMMITTEE (MAC) MEETING, THE OCTOBER 22, 2021
METRO BOARD OF DIRECTORS MEETING AND THE NOVEMBER 12,
2021 SPECIAL BOARD OF DIRECTORS MEETING

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes of the October 20,
2021 METRO Advisory Committee (MAC) Meeting, the October 22, 2021

METRO Board of Directors Meeting and the November 12, 2021 Special
METRO Board of Directors Meeting

SUMMARY

o Staff is providing minutes from the October 20, 2021 METRO Advisory
Committee (MAC) Meeting, the October 22, 2021 Santa Cruz Metropolitan
Transit District (METRO) Board of Directors Meeting and the November 12,
2021 Special METRO Board of Directors Meeting.

e Each meeting staff will provide minutes from the previous METRO Board and
Committee meetings.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from
previous METRO Board and Committee meetings. Staff is enclosing the minutes
from these meetings.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Stewardship and Accountability
responsibility.

FINANCIAL CONSIDERATIONS/IMPACT

None.
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VI. CHANGES FROM COMMITTEE
N/A

VIl.  ALTERNATIVES CONSIDERED

None.

VIIl. ATTACHMENTS
Attachment A: Draft minutes for the METRO Advisory Committee (MAC)
Meeting of October 20, 2021

Attachment B: Draft minutes for the METRO Board of Directors Meeting of
October 22, 2021

Attachment C: Draft minutes for the METRO Special Board Meeting of
November 12, 2021

Prepared by: Donna Bauer, Administrative Specialist
Gina Pye, Executive Assistant

BOD Meeting Minutes SR

9.2.2
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IX. APPROVALS

Alex Clifford, CEO/General Manager %\

L/ -

BOD Meeting Minutes SR 9 2 3
| | n
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Attachment A preoees

MINUTES* METRO

ADVISORY

MAC MEETING OF October 20, 2021 COMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, October 20, 2021. The meeting was held
via teleconference. *Minutes are “summary” minutes, not verbatim minutes.

1.
2,

CALL TO ORDER at 6:00 PM.
ROLL CALL - The following MAC Members were present via teleconference, representing a quorum:

James Von Hendy, Chair Veronica Elsea
Joseph Martinez, Vice Chair Michael Pisano
James Cruse Absent Becky Taylor

Jessica de Wit
Additional METRO staff and presenters:

Alex Clifford, CEO/General Manager Curtis Moses, Safety, Security, & Risk
Margo Ross, Chief Operations Officer Management Director

Isaac Holly, IT and ITS Director Brandon Freeman, Bus Operator

John Urgo, Planning & Development Director Donna Bauer, Administrative Specialist

COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

Chair Von Hendy referred to the letters attached to the agenda and appreciated that METRO staff
had addressed them.

RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
AUGUST 18, 2021

MOTION: ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF AUGUST 18, 2021 AS PRESENTED

MOTION: ELSEA SECOND: TAYLOR

MOTION PASSED WITH 6 AYES: Von Hendy, Martinez, de Wit, Elsea, Pisano, and Taylor.
Cruse was absent.

COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC)

Discussion unfolded on when the Chair would give the next MAC report to the Board of Directors
(BOD). Due to scheduling constraints, an update will be given at the January 28, 2022 BOD meeting.

COVID-19 UPDATE
Alex Clifford, CEO/General Manager, reported on the following:

No METRO employee has tested positive for COVID-19 since September 10, 2021.
METRO continues to offer on-site testing for those employees unvaccinated.
METRO is working on a mandatory vaccine policy.

METRO continues to follow all of the COVID-19 protocols from the CDC, OSHA, Cal-
OSHA, FTA and the County Health Department to keep the workplace safe.

e CDC moved Santa Cruz County to the yellow or moderate level.

Vice Chair Martinez praised METRO for honoring Jaime Garcia-Perez at his memorial service by
decorating a ParaCruz van that he drove for many years.

Mr. Pisano thanked METRO for keeping the Bus Operators and passengers safe during COVID.
Discussion ensued around Bus Operators getting flu shots. CEO Clifford said that METRO does
not make that mandatory but does offer a flu clinic every fall.

9.2A1
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Ms. Elsea asked for an update on the number of people who can ride on the Hwy. 17 buses. CEO
Clifford responded that Santa Clara County Valley Transportation Authority (VTA) has eliminated
the capacity constraints on the Hwy. 17 buses.

Ms. Elsea mentioned that it is difficult to hear the announcements with a mask on and requested
that Bus Operators in Lane 1 at the METRO Center be more alert to blind people walking in that
area. Margo Ross, Chief Operations Officer, said that METRO can be more vigilant.

Ms. Elsea requested an update on the Operator shortage. CEO Clifford responded that METRO is
actively recruiting Bus Operators. Human Resources and Marketing are attending local events and
advertising on radio and television to promote the $4,000 hiring bonus. Ms. Taylor inquired if METRO
has considered raising the pay for Bus Operators. CEO Clifford replied that METRO Bus Operators
rank about 10" among the highest paid Operators in the nation.

7. INFORMATION TECHNOLOGY SYSTEMS (ITS) UPDATE

Isaac Holly, IT and ITS Director, said METRO has issued a notice of termination of contract to
GMV Syncromatics. METRO is working on awarding the contract to the next vendor.

Ms. Elsea thanked Director Holly for his commitment to this project and offered assistance in the
form of letter writing to the Board of Directors if needed. Mr. Pisano and Ms. Elsea reminded
Director Holly they would be available for beta testing with the new vendor.

8. SERVICE PLANNING UPDATE
a. Quarterly Ridership Report

John Urgo, Planning and Development Director, said the quarterly ridership report will be going
to the Board of Directors in November. UCSC September routes are at 90% of pre-COVID
ridership. The new Route 18-has the highest ridership by trip. Local ridership numbers are at
65% of pre-COVID and Hwy. 17 is at 33% pre-COVID, but both are increasing.

b. Bus Stops
b.i. Bus Stop Sign Improvement

Director Urgo reported that the new bus stop poles and signs have been replaced at all 800
bus stops. Discussion followed regarding adding Stop ID in Braille to the signs. It was
determined that further discussion was needed at the next MAC meeting.

b.ii. Maintenance of Simme-Seats at Bus Stops

Director Urgo said Facilities has two spare Simme-Seats. If one is not in good condition,
please report it so it can be replaced.

c. Other Projects
c.i. ParaCruz and On-Demand Microtransit Trips

Director Urgo is bringing a report to the BOD on Friday, October 22, 2021 regarding
METRO’s on-demand microtransit service. METRO is about six months into this project.
We are averaging seven trips per day which is low. About two-thirds of the ridership is
existing paratransit customers, telling us that ParaCruz riders appreciate the ability to book
trips on the same day. Discussion followed on the rules and radius of same day bookings.

Chair Von Hendy asked if METRO is advertising the service available on Hwy. 17 now that
the VTA constraints have been lifted. Director Urgo said not any more than pre-COVID.
He added that METRO is evaluating the Hwy. 17 route and will look at providing trips to
San Jose State University for the winter schedule.
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9.

10.

11.

12.

13

14

15.

Ms. Elsea asked for an update on the Pacific Station North Redevelopment Project. After
a brief discussion on grant funding, it was decided to add this topic to the next MAC
agenda to explore further.

ESTABLISH AND APPROVE THE METRO ADVISORY COMMITTEE 2022 MEETING
SCHEDULE

MOTION: APPROVE THE 2022 MAC MEETING DATES OF FEBRUARY 16, APRIL 20,
AUGUST 17, AND OCTOBER 19.

MOTION: PISANO SECOND: ELSEA

MOTION PASSED WITH 6 AYES: Von Hendy, Martinez, de Wit, Elsea, Pisano, and Taylor.
Cruse was absent.

ELECT THE METRO ADVISORY COMMITTEE CHAIR AND VICE CHAIR FOR 2022 TERM

MOTION: ELECT CHAIR VON HENDY FOR A ONE-YEAR TERM (JANUARY 1 —
DECEMBER 31, 2022)

MOTION: ELSEA SECOND: DE WIT

MOTION PASSED WITH 6 AYES: Von Hendy, Martinez, de Wit, Elsea, Pisano, and Taylor.
Cruse was absent.

MOTION: ELECT VICE CHAIR MARTINEZ FOR A ONE YEAR TERM (JANUARY 1 -
DECEMBER 31, 2022)

MOTION: DE WIT SECOND: ELSEA

MOTION PASSED WITH 6 AYES: Von Hendy, Martinez, de Wit, Elsea, Pisano, and Taylor.
Cruse was absent.

COMMUNICATIONS TO THE METRO CEO
None.

COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS
None.

. ITEMS FOR NEXT MEETING AGENDA

Update on Braille signage to identify the Bus Stop ID
Update on Pacific Station North Redevelopment Project
MAC taking a position on climate change

Discuss bus stop at Enterprise Technology Center

. DISTRIBUTION OF VOUCHERS

Donna Bauer, Administrative Specialist, will mail out the vouchers on Thursday, October 21, 2021
to all members in attendance at this meeting.

ADJOURNMENT

The next MAC meeting is scheduled for Wednesday, February 16, 2022 at 6:00 PM. Meeting
adjourned at 7:08 PM.

Respectfully submitted,

Donna Bauer
Administrative Specialist
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS MEETING MINUTES*
OCTOBER 22, 2021 — 9:00AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
convened on Friday, October 22, 2021, via teleconference.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings Board meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third party and
other attachments, it passes the Adobe Acrobat Xl Accessibility Full'Check. If you have any
guestions about the accessibility of this ‘document, please email your inquiry to
accessibility@scmtd.com.

1 CALL TO ORDER at 9:04 AM by Board Chair Lind.

2 ROLL CALL: The following Directors were present via teleconference, representing a
quorum:
Director Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz LV 11:25A
Director Manu Koenig County of Santa Cruz
Director Donna.Lind City of Scotts Valley.
Director Bruce McPherson County of Santa Cruz LV 11:30AM
Director Donna Meyers City of Santa Cruz LV 11:09AM
Director Alta Northcutt City of Watsonville
Director Larry Pageler County of Santa Cruz
Director Kristen Petersen City of Capitola
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Vacant Cabrillo College
Additional METRO staff:
Alex Clifford CEO/General Manager
Julie Sherman General Counsel

3 ANNOUNCEMENTS
Today’s meeting is being broadcast by Community Television of Santa Cruz County.

4 BOARD OF DIRECTORS COMMENTS
Director McPherson relayed his experience with the tram from the Santa Cruz Boardwalk to
Capitola Village and the possibility of a METRO connection.

The Directors discussed access to public transit for the proposed Live Oak Kaiser facility.
Director Koenig cautioned against a final decision until all factors have been considered.
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Director Rotkin added when new uses of any kind come into the community, particularly
where transit is critical, it's important that METRO not set a precedent readjusting service to
accommodate specific business needs at the disadvantage of other community members.

CEO Cilifford said a board report will be prepared to address proposed routes and transit
access in the near future; an option may include asking Kaiser to share the costs of this route.

Hearing nothing further, Chair Lind moved to the next agenda item.

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
Chair Lind announced the attached complimentary email will be shared and included in the
published minutes.

Hearing nothing further, Chair Lind moved to the next agenda item.

6 LABOR ORGANIZATION COMMUNICATIONS

Joan Jeffries, speaking on behalf of herself, other employees and SEIU members, expressed
serious concerns about the vaccine mandate METRO management intends to implement by
December 31, 2021. The Union is currently in the meet and confer process and suggests a
delay in the implementation. They also suggest METRO look at other Bay Area agencies’
approach (see attached matrix). This mandate.is not needed; METRO is in compliance with
Governor Newsom’s and federal policies. This implementation would cause more harm to
METRO’s ability to function. There is concern exemption requests will not be considered;
resulting in METRO losing several employees with institutional knowledge.

James Sandoval, SMART Local 23, echoed Ms. Jeffries’ comments, adding they are
bargaining in good faith; however, they do not agree with the mandate. METRO has
implemented a hiring bonus as an incentive to hire more Operators. If this mandate goes
into effect, METRO may lose 20+ Operators, which will result in reduced service and riders
left behind. He asked that the Board consider all facets of this mandate and apply it evenly
across the agency.

Jordan Vascones _echoed the previous comments and said the affected employees hold
critical positions-at the agency. These are not positions a temp can easily fill.

Voicing his personal opinion, Director Rotkin reminded the assembly this decision has come
up a number of times. He hopes health and religious exemptions are taken seriously. It
would be a shame if METRO cut some routes; but he is not willing to be extorted with regard
to a public policy issue. Sending a message of safety is essential to the public and the
community needs.

Director Rothwell echoed Director Rotkin's statements, adding vaccines have historically
been mandated, which resulted in the (almost total) elimination of these previous diseases.
In his opinion, only a clear, documented, medical reason should enable an unvaccinated
employee to work at METRO. He supports the mandate.

Chair Lind said the Board agrees with management and provided direction to the CEO in
support of this approach.

Hearing nothing further, Chair Lind moved to the next agenda item.

7 METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATION
Hearing none, Chair Lind moved to the next agenda item.

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Hearing none, Chair Lind moved to the next agenda item.
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CONSENT AGENDA

9.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE
MONTH OF SEPTEMBER 2021

9.2 ACCEPT AND FILE: MINUTES OF THE SEPTEMBER 24, 2021 BOARD OF DIRECTORS
MEETING AND THE OCTOBER 8, 2021 SPECIAL BOARD OF DIRECTORS MEETING

9.3 ACCEPT & FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF
SEPTEMBER 30, 2021

9.4 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT AS
EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

9.5 APPROVE: CONSIDERATION OF REAPPOINTMENTS TO THE METRO ADVISORY
COMMITTEE (MAC)

9.6 CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD OF DIRECTORS’
MEETING SCHEDULE & LOCATIONS FOR THE 2022 CALENDAR YEAR

9.7 CONSIDERATION OF APPROVAL OF CALPERS RESOLUTION TO UPDATE MEDICAL

PREMIUM CONTRIBUTION RATES FOR MANAGEMENT

There were no public comments.

ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PAGELER

MOTION PASSED WITH 11 AYES (Directors Dutra, Kalantari-Johnson, Koenig, Lind,
McPherson, Meyers, Northcutt, Pageler, Petersen, Rothwell & Rotkin)

10

11

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: EFRAIN HERNANDEZ (20
YEARS) AND MARIA HERNANDEZ (25 YEARS)

Chair Lind read Ms. Hernandez ‘bio, recognizing both employees’ contributions to METRO
in absentia.

There was no public. comment.

ACCEPT AND FILE: STATE LEGISLATIVE UPDATE FROM JOSH SHAW & MICHAEL
PIMENTEL OF SHAW, YODER, ANTWIH, SCHMELZER & LANG

Messrs. Shaw and Pimentel added commentary to the presentation, highlighting the impact
of the Assembly Bills to METRO and other transit agencies.

In response to Director McPherson’s inquiry, Messrs. Shaw and Pimentel said they are not
aware of any self-help county funding allowances; however, they will pursue additional
opportunities for better energy/power source supplies and funding thereof.

Public comment.

Mr. Shaw will provide a detailed update to AB237 in response to Mr. Sandoval’s inquiry,
saying it will become law in January 2022.

Chair Lind and CEO Clifford thanked them for an outstanding year of work and the invaluable
support provided.
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12

13

14

ACCEPT AND FILE: FEDERAL LEGISLATIVE UPDATE FROM CHRIS GIGLIO OF
CAPITAL EDGE

Mr. Giglio added commentary to the presentation and clarified the differences between
formula and competitive grants. Historically, Congress has been successful at locating funds
to offset other things; but, we are running out of other sources. He added it may be possible
to get support from 50 Democrats and the VP to increase the deficit, so we’re not relying on
offsets. He does not think the infrastructure bill will be passed by the end of this month as
moderates are pressing for what they want to hold the Speaker’s feet to the fire. They want
to be bolder; but the votes are unfortunately not there.

Director McPherson and CEO Clifford thanked Mr. Giglio for his hard work and successes
through the years.

There was no public comment.

ORAL PARACRUZ UPDATE
Daniel Zaragoza, Operations Manager, Paratransit Division, introduced Ken Hart, Swift
Consulting, who provided a brief update.

Mr. Hart thanked the design team for the high gquality plans and timely revisions provided.
METRO has submitted an RTC grant application and will be on the November 10" RTC
meeting agenda. He anticipates approval from the Planning Commission on November 24.
The next steps will be preparing the construction‘documents, a timeframe of approximately
three months; then, a six month approval process. The permit may be issued early
September 2022, with construction undertaken in April 2023.

Director Rotkin asked if the Board could be-helpful with the Planning Commission. Mr. Hart
responded this doesn’t seemto be necessary; but, he will keep Mr. Zaragoza informed after
he looks at the proposed conditions.

There was no public.comment.

ACCEPT AND FILE: CRUZ ON-DEMAND MICROTRANSIT SERVICE SIX MONTH
UPDATE

John Urgo, Planning & Development Director, provided a brief update on the Cruz On-
Demand Microtransit service and spoke briefly to the slides presented.

Director Northcutt will notify Cabrillo students of this resource, ensuring they know it’s a one-
year pilot.

Mr. Urgo to schedule a meeting with he, CEO Clifford and Director Dutra to discuss how to
better serve the Watsonville community

CEO Clifford reminded the assembly this is a six-month review; no decisions are being
requested or made. There is a delicate balance between serving our ParaCruz customers
and the on-demand service to utilize our excess capacity. METRO’s cost is greater than $80
per ParaCruz trip. Mr. Urgo will return in the future with some decision points.

Public comment.

Nate Abrego, Local 23, agrees with the provided analysis, but the Union disagrees with the
proposed alternatives; i.e., contracting out any service; they want the positions to remain
union; expanding on-demand service will lead to the need to hire new employees and
ParaCruz is already short Operators.
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15

BOARD COMMITTEE ASSIGNMENTS

Chair Lind spoke to the staff report, reminding the assembly this action was a result of the
September resignation of Watsonville City Councilmember Aurelio Gonzalez. The City of
Watsonville has appointed Alta Northcutt to his seat as the METRO board Watsonville
representative. Chair Lind is recommending Director Northcultt fill Director Gonzalez’ seats
on the SCCIC and SCCRTC.

Director Dutra requests that this seat stay in the South County.
Director Northcutt accepted the nomination.

There was no public comment.

ACTION: MOTION TO ACCEPT CHAIR LIND’S SLATE AS PRESENTED TO FILL EACH
COMMITTEE VACANCY ON THE SCCIC AND SCCRTC

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR DUTRA

MOTION PASSED WITH 11 AYES (Directors Dutra, Kalantari-Johnson, Koenig, Lind,
McPherson, Meyers, Northcutt, Pageler, Petersen, Rothwell & Rotkin)

16

CEO ORAL REPORT / COVID-19 UPDATE
There have been no promotions since the September board meeting. CEO Clifford
welcomed the new hires:

Miguel Duarte, Parts & Materials Clerk
Alfonso Rico, Parts & Materials Clerk

Carlos Fernandez, Parts & Materials Clerk
Thomas Ferre, Database Administrator
Jesus Estrada Almaraz, Paratransit Operator

CEO Clifford went on toprovide the following updates:
e COVID updates:

o There have-been no new positive cases since September 10, 2021; however, there
exists some concern of spiking after the holidays

o METRO’s vaccination rate is now 85%.

o The mandatory vaccination policy is currently in the meet and confer process, with
management targeting it's issuance with a deadline of December 31, 2021 for full
vaccination compliance.

o Two vaccination clinics will be offered at METRO.

e Two FTA audits are still ongoing with no anticipated negative outcomes
e On October 12, 2021, a Termination Notice was issued to Syncromatics. Isaac Holly, IT

& ITS Director, added METRO is pursuing the 2nd ranked proposer in the initial

procurement, Clever Devices, as the next contractor. Tests were run with Clever Devices

and it responds very well to our needs.

e Marketing is working to increase ridership on the Watsonville circulator.

e The winter bid will reinstate service to San Jose State University (SJSU)

o The four 35 Gillig buses being built and delivered in 2022 will feature the new bus wrap
design. (See attached schematic which was projected at the meeting.)

Director Meyers departed at 11:09AM

Director Northcutt invited the assembly to Cabirillo’s ongoing housing and route discussions.
Mr. Urgo will serve as METRO'’s point of contact and work with Director Northcutt on grant
submissions, etc.
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CEO Clifford is developing a new Operator recruitment model, which will require Union
partnership. He reached out to CTAA asking other agencies’ share their
experiences/successes to address the hiring challenge; what makes the positions hard to fill;
is it the area’s cost of living? Director Northcutt thought some impact may be felt as a result
of slower drivers’ license issuance, past personal experiences which affect the pool of
available drivers, etc.

Director Kalantari-Johnson departed at 11:25AM
Director McPherson departed at 11:30AM

17

18

19

Public comment

Mr. Sandoval said he’s received many customer compliments on the e-buses. Mr. Sandoval
suggested internal recruitment to fill Operator positions.

Mr. Abrego shared an Operator's anecdotal experience, noting it's more than pay, it's also
the sense of relationship with the community that they develop over the years.

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

General Counsel Sherman announced the closed session . item: Conference with Legal
Counsel- Existing Litigation (Government Code Section 45956.9(D)(1). Palmadessa, Steve
v. Santa Cruz Metropolitan Transit District, et al.; Claim No. CLPA13048A.1, adding she did
not anticipate a report out.

There was no public comment.
RECESS TO CLOSED SESSION AT 11:50AM

RECONVENE TO OPEN SESSION AT 12:10A/PM
General Counsel Sherman-announced there was no reportable action taken in the Closed
Session.

There was no public comment:

ANNOUNCEMENT OF NEXT MEETINGS:

Chair Lind announced the Special Board Meeting on November 12, 2021, the regular Board
Meeting on November 19, 2021 and reminded the assembly to check the SCMTD website
for venue updates, as we/remain dependent upon the public health orders in place at the
time.

ADJOURNMENT
Chair Lind adjourned the meeting at 12:10PM.

Respectfully submitted,

Gina Pye
Executive Assistant
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From: kard831 <kard831@gmail.com>
Subject: Kard's Kudos for Metro

Date: October 21, 2021 at 12:02:35 PM PDT
To: Donna Lind <dlindslind@earthlink.net>

Hi Donna,

| wanted to share with you some of the positive experiences | have had since | began using the
Metro. Keep in mind, | take Metro by choice not bc I can't drive or don't have a car but bc | can
relax and get away from the day to day hustle while getting to places | need to go. It is like
down time for me and | get to talk to so many different people which you know I love to do.

Here are some highlights:

* friendly and courteous drivers and staff- they always acknowledge passengers getting both on
and off the bus

* safety comes first, but they always find a way to be helpful to anyone with a question re
which bus, which stop, can | catch the 35 at ocean/water by this time, providing a mask if
needed, helping those with ADA needs

* rules are enforced politely ie wearing a mask, no eating or drinking etc

If there is anything you think I could do to let the staff know how amazing and needed they are
in people's day to day obligations | am happy to hear your thoughts and ideas.

Thank you, Kristin Ard : ) Happy and Proud to say | Ride the Metro!!!
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
SPECIAL BOARD MEETING MINUTES*
NOVEMBER 12, 2021 - 9:00 AM
CHAMINADE RESORT & SPA
ONE CHAMINADE LANE
SANTA CRUZ, CA

The Santa Cruz METRO Board of Directors convened a special meeting as referenced above. The Meeting
Agenda Packet can be found online at wvw.SCMTD.com and is available for inspection at Santa Cruz
Metro’'s Administrative offices at 110 Vernon Street, Santa Cruz, California. *Minutes are “summary”
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public
upon request.

This document has been created with accessibility in mind. With the exception of certain 3rd party and other
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions about the
accessibility of this document, please email your inquiry to accessibility@scmtd.com

1 CALL TO ORDER at 9:12AM by Chair Lind.
2 ROLL CALL: The following Directors were present, representing quorum:
Director Jimmy Dutra City of Watsonville LV 10:00AM RET 12:10P
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz Presence visually acknowledged
Director Alta Northcutt City of Watsonville
Director Larry Pageler County of Santa Cruz
Director Kristen Petersen City of Capitola LV 11:59A
Director Dan Rothwell County of Santa Cruz LV 9:20AM
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Vacant Ex-Officio Director Cabrillo College
3 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

Hearing none, Chair Lind moved to the next item.

REGULAR AGENDA

4, CEO/GM AND BOARD WORKSHOP - LAYING THE GROUNDWORK FOR THE STRATEGIC
PLAN UPDATE WORKSHOP

CEO Clifford welcomed the participants and invited Teri Fisher and Carita Ducre to provide a
brief introduction to today’s intention. No formal actions will be taken at this meeting.

Ms. Fisher and Ms. Ducre spoke to the attached presentation engaging the assembly.
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CEO Clifford provided several updates on a variety of subjects including, but not limited to,
PEPRA and potential funding impact, information received from recent APTA and CTA
conferences, potential labor shortages, vaccination mandates, what to anticipate in the post-
pandemic environment, industry trends such as remote versus in-person work environment, etc.

Director Rothwell departed at 9:20AM
Director Dutra departed at 10:00AM

Danielle Glagola, Marketing, Communications & Customer Service Director, briefly elaborated
on the attached “Santa Cruz METRO Talking Points” which was distributed to the assembly.

Chuck Farmer, CFO, provided a quick preview of the financial update to be presented at the
November 19" Board meeting and praised the members of his staff for their support and
contributions to the success of METRO.

Margo Ross, COO, also thanked her staff, announcing an upcoming employee appreciation
program that will be introduced in the near future to recognize employees for service above and
beyond expectations. She stressed the need forupdated.technology and the changing work
environment as Generation Z enters the workplace.

John Urgo, Planning and Development Director, previewed the ridership information to be
shared at the November 19" Board meeting, expressing concern about implementing more
service than required. Directors Pageler, Rotkin and Mr. Urgo discussed UCSC’s ridership and
why it has not returned to pre<COVID levels.

Carita introduced rewriting the Mission Statement and Strategic Priorities. The top six 2022-
2023 strategic priorities proposed by management are:

e Strong Community Connection

e Shift the Culture to Adjust to a Changing Transit Environment
o Intelligent Transit Through Technology

e Financial Stewardship

e Service Quality

e Safety

Director Petersen departed 11:59AM
Director Dutra returned 12:10PM

Several Directors provided suggestions pertinent to the proposed strategic priorities; e.g., reach
out to the local schools to improve congestion, etc.

The Directors present provided staff direction to develop a complete strategic plan to be
presented by Mr. Urgo at the January 2022 Board meeting.

There was no public comment.
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Director McPherson departed at 12:55PM

5. ANNOUNCEMENT OF NEXT MEETING: FRIDAY, NOVEMBER 19, 2021 AT 9:00 AM, VENUE
(TELECONFERENCE OR PHYSICAL) TO BE DETERMINED
Donna Lind, Board Chair

6. Chair Lind adjourned the meeting at 1:00PM.

Respectfully submitted,

Gina Pye

Executive Assistant
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About Santa Cruz Metropolitan Transit District (METRO)

Established in 1968, Santa Cruz METRO provides fixed-route and Highway 17 commuter service
throughout Santa Cruz County, with limited service connecting to Monterey Salinas Transit at our
Watsonwville Transit Center and Santa Clara County, transporting more than 5 million passenger trips a
year and operates over 200,000 hours and 2.8 million miles of service annually pre-pandemic. METRO
also operates ParaCruz paratransit service to Santa Cruz County, providing about 73,500 trips per year.
METRO maintains over 4 transit centers and 825 bus stops, almost 500 of which have benches and 220
of which have shelters. METRO’s operating budget in FY21 is almost $55 million and is funded through a
combination of farebox revenue, sales tax, and state and federal sources. Today it operates a fleet of 94
buses on at least 24 fixed-routes.

Mission Statement

To provide a public transportation service that enhances personal mobility and creates a sustainable
transportation option in Santa Cruz County through a cost-effective, reliable, accessible, safe, clean and
courteous transit service.

FAQs
General FAQs:
Q: How many routes does METRO currently operate?

A: METRO currently operates.24 routes. Routes include 4, 10, 15, 18, 19, 20, 22, 35/35A, 40, 41, 42, 55,
66, 68, 69A, 69W, 71, 72/72W, 74S, 75, 79, 91X, WC, and Hwy-17 Express.

Q: How many Transit Centers does METRO maintain?

A: Four. Below is a list of METRO Transit Centers:

Santa Cruz METRO Center (Pacific Station): 920 Pacific Ave., Santa Cruz, CA
Watsonwville Transit Center: 475 Rodriguez St., Watsonville, CA

Cavallaro Transit Center: 246 Kings Village Road, Scotts Valley, CA (Not Staffed)
Capitola Mall Transit Center: 1855 41°* Ave., Capitola, CA (Not Staffed)

PonNnE

Q: What services does METRO provide?

A: METRO offers fixed-route and paratransit services (ParaCruz) throughout Santa Cruz County and
operates a commuter service via the Highway 17 Express to San Jose Diridon Station. In addition, METRO
offers a microtransit service, Cruz On-Demand, operated by METRO's trained ParaCruz operators,
extending METRO'’s service area three quarters of a mile from any of METRO’s fixed bus routes,
excluding Highway 17 and the UCSC campus.
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Q: What is Cruz On-Demand?

A: Cruz On-Demand is METRO's first endeavor into on-demand transit service that was launched April
2021, as a pilot program, that allows for increased service coverage in Santa Cruz County. Cruz On-
Demand is a shared ride experience on smaller vans, operated by METRO'’s trained ParaCruz operators,
extending METRO’s service area three quarters of a mile from any of METRO’s fixed bus routes,
excluding Highway 17 and the UCSC campus. Pick-up locations can be any address within METRO's
service area and drop-off locations can be anywhere within a three mile radius of your pick-up address.
Trips can be booked with the Ecolane app up to 24 hours in advance. The Ecolane app scheduler will
display the next available pick-up time or you can schedule a future trip for later in the day. Cruz On-
Demand fares are $4.00 for trips up to two miles and $6.00 for trips between two to three miles.
Customers can also purchase passes in the METRO Splash Pass app or pay via cash onboard the vehicle.
For more information visit scmtd.com/ondemand

Q: What mobile apps does METRO offer?

A: METRO offers several mobile apps that allow riders to locate<@a bus schedule, obtain real-time arrival
information, book a Cruz On-Demand or ParaCruz ride, purchase a pass, or purchase an overnight
parking permit at our Cavallaro Transit Center in Scotts Valley. All apps are available for download on
the App Store and Google Play. For more information on all METRO apps visit scmtd.com/apps

e Transit App: Allows riders to view METRO bus schedules

e Ecolane App: Riders who want to schedule a Cruz On-Demand ride or a ParaCruz ride have the
convenience of viewing available trips and booking their own rides

e METRO Splash Pass: Mobile ticketing app for use on fixed-route, Highway 17 Express, and Cruz
On-Demand

e Passport Parking App: To purchasing overnight parking at our Scotts Valley Cavallaro Transit
Center

Q: Do | need a permit to park overnight at Cavallaro Transit Center?

A: Yes, overnight parking permits are required for parking at Cavallaro Transit Center in Scotts Valley.
Parking permits can be purchasedusing the “Passport Parking” App. When prompted in the App, enter
zone number 9506 for Cavallaro Transit Center. For more information, visit our App Page.

Q: How can riders stay up to date with route alerts and schedule changes?

A: METRO keeps riders informed of route changes through several platforms:

e Schedule-by-Stop Alerts: Allows riders to search for any Location (Bus Stop or Transit Center)
and view today's schedule at that location in complete detail, or text message the location and
receive just the immediate schedule

e Subscriber Alerts: Subscribers receive route alerts via email or text message, regarding delays,

schedule changes, general information, and upcoming agency events
e Headways: METRO’s quarterly publication that contains route and schedule information.

4
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Q: What is METRO’s current fare pricing?

A:

Local Service in Santa Cruz County Amtrak/Highway 17 Express

cash/ Day 3-Day 7-Day 3;_ I?:.L|3:3 cash/ Day 3;_ 15-Ride
1-Ride Pass Pass Pass Pags e 1-Ride Pass PE:S- Pass
Adult (age 18 and over) 52 %6 $15 $£32 £65 £27 57 $14 $145 $94.50
Youth (through age 17) 2 $6  $15  $32 48 327 $7 $14 $145 $94.50
Discount Fare (Must present $1 $3  $7.50 $16  $32  $13.50 $3.50 $14 $145 $94.50

Discount Photo ID)

Children (less than 46" tall) All
buses have 46" height marked A limit of three children can ride FREE with a fare-paying passenger.
at the entrance.

Cash Fares: Please have exact change ready when boarding the bus.

Dollars and larger bills are accepted, but Operators do not make change.

Q: How can customers purchase tickets and passes?
A: There are several ways in which customers can purchase tickets and passes, including:

1. In person at a Customer Service window at either Santa Cruz METRO Center or Watsonville
Transit Center. Available weekdays 8AM — 5PM; with the exception of lunch from 12PM — 1PM
and breaks in which the windows are closed.

2. Via METRO’s mobile ticketing app, Splash Pass, available for download on the App Store and
Google Play

3. Via a Ticket Vending Machine (TVM) located at all four of METRO’s Transit Centers and Cabrillo
College. Available 24/7.

4. Via one of METRQ’s Pass Vendors, such as Boulder Creek Pharmacy

5. Via mail-order. Mail-Order forms are available in each edition of Headways and online at
scmtd.com/mail-order. Available to both fixed-route and ParaCruz customers (Diminishing
Balance Account).

6. Online at https://scmtd.square.site/

7. Via email for bulk orders, bulkorders@scmtd.com

Q: Do the Ticket Vending Machine’s (TVMs) accept cash?

A: Yes, all of METRO’s TVMs are set up to accept cash. Visit here for TVM locations and updates.

Q: Are there holidays that METRO does not offer service?

A: Yes, there are a few holidays per year that METRO does not provide service or provides reduced
service. These typically include Independence Day, Labor Day, Thanksgiving Day, Christmas Day, New

Year’s Day, and Memorial Day in which only the Highway 17 Express offers weekend level service. Please
see our Holiday Schedule for details.
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Q: | often see empty buses and why is METRO running the service during the hours in which there is
low ridership?

A: There are many reasons why you may see a nearly empty bus providing service. The most common
reason is that a majority of METRO's service is structured around “peak hours” when riders are
commuting to work or school. During these times, ridership is heavy in one direction, but not the
other. This is best shown by ridership on the HWY 17 bus between Santa Cruz and San Jose. During the
morning peak hours there are more Hwy 17 riders going to San Jose than there are coming to Santa
Cruz. During the evening peak hours, the opposite is true. This creates full buses in one direction and
relatively empty buses in the other.

During “off peak” hours in the middle of the day or late at night there tends to be fewer riders in all
directions. During these times, METRO does reduce the number of buses that provide

service. However, we cannot stop service entirely because METRO is a public agency and must provide
service to all parts of the county throughout the day. METRO provides lifeline service to rural areas and
underserved communities; throughout Santa Cruz County. These routes do not always have full buses
but are an important service to Santa Cruz Community. We constantly monitor the ridership on our
routes and adjust service levels as appropriate every 3 months.

Another reason a bus may be empty is that it may be “deadheading”. Deadheading is when a bus either
starts or finishes its route with “Out of Service” displayed onits head sign. Every night METRO buses are
parked at the bus yard meaning each bus must get.from there to the start of its route the next day. For
example, buses that operate on the local Watsonville routes must deadhead from the bus yard to
Watsonville at the beginning and end of their routes.

Ultimately, depending on the time of day, direction of travel and operational considerations one may
see a bus with few or no customers on board.

Q: Why run these big buses when there are fewer customers, and instead, why not purchase smaller
vehicles that carry fewer customers?

A: METRO does not use smaller buses during “off-peak” hours because of two reasons.

First, this would require METRO to purchase and maintain a new fleet of off-peak buses. METRO is
currently in the process of updating and replacing our full-sized bus fleet. Funding for that comes from
fixed sources and grants that require a competitive nation-wide application process. Therefore, METRO
can’t afford to both replace its current fleet AND acquire a new fleet of smaller buses for off-peak
operation.

Second, the cost of operating smaller buses is not much different from full sized ones and smaller
vehicles would have to be replaced more frequently than larger buses. For operating cost, this is mostly
because regardless of the vehicle in use, there would still be an operator being paid to drive the

bus. Because METRO cannot save money operating smaller buses, they are an expensive investment
(nearly $100,000 each) that would not make much business sense for the agency as a whole.
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Q: What hours of the day does METRO provide the most service and what hours are more utilized by
riders?

Ridership & Service Hours
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Q: What is the Watsonville Circulator and does it offer free fares?

A: METRO’s Zero-Emission Watsonville Circulator Operating Project deployed two of METRO’s battery-
electric buses on a new circulator route in downtown Watsonville in the fall of 2021. This project also
includes a free fare pilot program offered to all riders for one year.

The new route provides more frequent service to.desirable commercial and professional destinations in
Watsonville. It runs from Noon-7:45pm-and provides 16 daily round trips, seven days a week, 52 weeks
out of the year.

The project will not only supplant the greenhouse gas emissions from a fossil-fueled bus, but it will also
create a more productive route with ridership anticipated to exceed the current route. The route
connects the downtown transit center with primary retail and medical destinations in Watsonville.

This new route operates a clockwise loop and a counter-clockwise loop from Watsonville Transit Center,
serving Main St, Green Valley Rd, Freedom Centre, Freedom Blvd, and Lincoln St., connecting
commuters with existing local and intercity Bus Lines 69A, 69W, 71, 72/72W, 74S, 75, 79, and 91X. The
Circulator Route is envisioned to become a critical link for our community. For more information visit

scmtd.com/WC

Customer Service FAQs:
Q: Which Transit Centers are staffed with Customer Service Representatives (CSRs)?
A: METRO Center in Santa Cruz and the Watsonville Transit Center both have onsite staff available to

assist at the Customer Service windows, weekdays from 8AM — 5PM, with the exception of lunch from
12PM — 1PM and breaks in which the windows are closed.
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Q: How can customers reach METRO Customer Service?
A: Customers can reach Customer Service in several ways:

1. Visit a Customer Service window, weekdays between the hours of 8AM — 5PM. Available at
METRO Center & Watsonville Transit Center.

2. Use a Customer Service Call Kiosk, 7 days a week between 8AM — 5PM, which allows customers
to virtually connect with a Customer Service Representative (CSR) using a one-way video calling
system where the CSR will be able to view the customer placing the call. Available at METRO
Center & Watsonville Transit Center. (Bilingual service available)

3. By Phone at (831) 425-8600 or (831) 425-4664 for ParaCruz reservations (Bilingual service
available)

4. Via a Customer Service Report (Ticket). Compliments, suggestions, or complaints can be filed at

scmtd.com/cs
Q: How can a customer inquire about and claim lost items?

A: Customers can inquire about lost & found items by calling METRO Customer Service during business
hours or filing a Customer Service Report, scmtd.com/cs .

e Items are held at Santa Cruz METRO Center and may be claimed during business hours with an
appointment.

e Lost bicycles can be claimed directly from security personnel.

e legal photo ID is required for all claims.

Q: How can customers get a new or replacement Discount/ParaCruz ID?

A: ID’s are issued by appointment only during Customer Service window hours, Monday — Friday, 8am —
5pm; please contact Customer Service at (831) 425-8600 for more information and to schedule an
appointment.

COVID-19 FAQs:

For METRO'’s complete COVID-19 measures visit https://scmtd.com/en/coronavirus/safety-commitment

Q: Are face masks required on public transportation?

A: Yes, TSA issued a Security Directive (SD) 1582/84-21-01: Security Measures — Face Mask
Requirements that went into effect February 2021. This SD was issued to enforce the requirements of
the Center for Disease Control (CDC) Order mandating masks, as well as implement the Executive Order
issued January 21, 2021. Although METRO has required the use of masks since the beginning of the
pandemic, this requirement goes one-step further, mandating the use of masks onboard all public
transportation vehicles and inside transit centers nationwide by federal law. This SD is set to expire
January 2022 unless further extended. For more information visit tsa.gov/sd-and-ea.
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Q: Are face masks available onboard vehicles?

A: Yes, METRO stocks complimentary face masks onboard all of our vehicles for rider use.
Q: Is hand sanitizer available onboard vehicles?

A: Yes, hand sanitizer dispensers are installed on all of METRO’s vehicles for rider use.

Q: Does METRO offer free fares to COVID-19 vaccination appointments?

A: Yes, METRO offers free fares to and from COVID-19 vaccination appointments with proof of
appointment. For more information visit https://scmtd.com/en/coronavirus/getting-to-your-vaccine

Grant Funding

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for more
than 35% of its FY20 operating revenue and 85% of its FY20 capital funding.

Transportation Development Act (TDA), State Transit Assistance (STA) and the Federal Transit
Administration (FTA) annually allocate funds by formula while others such as the Monterey Bay Unified
Air Pollution Control District’s AB2766 Motor Vehicle Emissions Reduction Program and the California
Department of Transportation (Caltrans) discretionary planning grants are competitively awarded based
on merit.

Santa Cruz METRO relies on both formula and discretionary grant revenue to support its operating and
capital budgets.

Current Funding for Operations

Santa Cruz METRO utilizes five primary sources of revenue to operate its public transit services:
passenger fares, sales and use taxes, local transportation funds (TDA), federal funds, and other non-
transportation related revenues (including advertising income, investment income, and rental income).

Santa Cruz METRO receives a :-cent sales tax levied on all taxable sales in Santa Cruz County, collected
and administered by the California Department of Tax and Fee Administration (CDTFA). Additionally, in
November 2016, the majority of Santa Cruz County approved Measure D, a %-cent sales tax measure
designed to fund a comprehensive and inclusive package of transportation improvements. Santa Cruz
METRO receives 16% of the Measure D Sales Tax. Sales Tax revenues account for approximately 48% of
METRQ’s operating revenue sources as per the FY22 Budget, adopted in June 2021.

The California Transportation Development Act (TDA) provides two major sources of funding for public
transportation: the Local Transportation Fund (LTF) and the State Transit Assistance Fund (STA). These
funds are for the development and support of public transportation needs that exist in California and
are allocated to areas of each county based on population, taxable sales, and transit performance. STA
funding is derived from the statewide sales tax on diesel fuel. Since fiscal year 2014, STA funding had
been on the decline. On April 28, 2017, Governor Brown signed Senate Bill (SB) 1 (Chapter 5, Statutes of
2017), known as the Road Repair and Accountability Act of 2017. SB 1 augments the base of the STA

9.2C.Attachment.38


https://scmtd.com/en/coronavirus/getting-to-your-vaccine

TAtachmsnt C
-

program essentially doubling the funding for this program. Santa Cruz METRO’s financial position
continues to improve with this much-needed influx of operating and capital funding. The combined
share of TDA and STA Operating Assistance is approaching 20% of METRO’s operating revenues.

$54.8M FY22 Revenue Sources

Sales Tax 1/2 cent (inc Measure D)
48%

TDA-LTF and STA

Federal Operating
Grants
15%

R
Other Revenue_/ ~_LCTOP
1%

Operating Grants vs. Capital Grants

Think of the operating budget as “running buses” and the capital budget as “buying buses.” State and
federal discretionary (competitive) grants do not typically provide revenue for the operating budget, and
local grants that might provide operating funds are few and far between. Nearly all state and federal
grant opportunities are for«capital improvements and augment METRO’s ability to buy buses and
build/maintain facilities:

Formula Grants

State and federal formula grants come to METRO as a result of legislation; usually require an annual
application; and always require follow-up information on how METRO used the money. While this is a
cumbersome and time-consuming process, METRO always follows the dictated processes and never
risks or jeopardizes its state and federal formula grant allocations. These state and federal formula
dollars are typically used for operations; are sometimes flexible for use in both operations and capital;
but are most often restricted to capital only.

Discretionary (Competitive) Grants

In any given year, there are a number of state and federal discretionary grant programs offered. METRO
always submits highly competitive grant applications for programs for which it qualifies.

10
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When grants become available for competition, they are always way oversubscribed. Typically, there
are nine to ten times as many applications nationwide as actual grant awards, and the amount awarded
is a fraction of the amount requested.

In FY20, METRO received $38,361,399 in State & Federal Formula Grants for operating assistance.

In FY20, METRO received $1,836,302 in State & Federal Formula Grants for capital assistance. In
addition, in FY20, METRO received $1,560,000 in State and Federal Discretionary Grants for capital
assistance.

The Changing Landscape of Grants Availability

The grant funding landscape has changed dramatically over the past five years. Here are just a few
examples:

e Up until 2012, the federal transportation authorization included a Bus and Bus Facilities
Program, which was a discretionary capital grant program. Up until then, METRO had competed
successfully for some of this funding. With Map21 in 2012, the Bus and Bus Facilities
discretionary grant program was eliminated. It was not until the FAST Act reauthorization in
2016 that the Bus and Bus Facilities program was reestablished, albeit at a substantially reduced
funding level.

e In 2006, the California voters created a capital-funding source through Proposition 1B. This ten-
year capital program, which expired in 2016, funded numerous METRO security, facilities and
bus procurements, which were all capital projects. Fortunately, the Governor signed the Road
Repair and Accountability Act in'April 2017 to partially replace Proposition 1B and to provide
additional State Transit Assistance (STA). Again, this legislation favors capital projects for the
use of this money, although some of it.can.be used for operating assistance if METRO meets
specific performance criteria.

e The American Recovery and Reinvestment Act of 2009 (ARRA) signed into law by President
Barack Obama on February 17, 2009 was an economic stimulus package which provided METRO
valuable capital dollars. ARRA was a one-time program and did not provide recurring resources.

e In 2012, the US Congress eliminated federal “earmarks,” a process that provided legislative
appropriations to specific projects in a congressional representative’s district. Up until then,
METRO had frequently secured federal earmarks to fund multiple capital projects.

Each year federal subsidies for public transit are threatened. The result of this constant threat is often
flat or nominal growth in federal transportation funding, in an environment where operational costs
typically grow at a rate equal to or greater than the Consumer Price Index (CPI).

With the loss of several substantial capital funding programs since 2012, METROQ’s capital challenge in
the coming years will be one of trying to find the resources with which to replace 62 buses that have

reached the end of their useful life and are in need of replacement at an estimated cost of $38 million to
S60 million, depending on whether METRO purchases CNG or electric buses.

11
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CARES Act, CRRSA and ARPA Funding

$20,560,417 in FFY20 Federal Section 5307 CARES Act funds operating assistance for public
transit service within the Santa Cruz and Watsonville urbanized areas. Per the CARES Act, the
grant requests 100% federal share. This application utilizes CARES Act funding to prevent,
prepare for, and respond to coronavirus. The application contains two projects, ALI 30.09.08,
operating assistance, for all its service for the period 1/20/20 - 1/30/21 within the Santa Cruz
and Watsonville urbanized areas.

FFY21 Section 5307-8 CRRSAA application in the amount of $13,551,006 representing 100%
federal share of the total eligible amount. This application utilizes CRRSAA funding to prevent,
prepare for, and respond to coronavirus.

FFY21 Section 5307-8 ARPA application in the amount of $26,020,080 representing 100% federal
share of the total eligible amount. This application utilizes ARPA funding to prevent, prepare for,
and respond to coronavirus. This grant is requesting $26,020,080 of FFY21 Federal Section 5307-
8 ARPA funds to support operating costs as defined by NTD Reporting System for the period of
9/1/21 - 5/31/22 within the Santa Cruz and Watsonville urbanized areas.

$584,617 in in FFY20 Federal Section 5311 CARES Act funds for operating assistance for public
transit service within the Santa Cruz and Watsonville rural areas. Per the CARES Act, the grant
requests 100% federal share. This application utilizes CARES Act funding to prevent, prepare for,
and respond to coronavirus.

$524,932 in in FFY21 Federal Section 5311 CRRSAA funds for operating assistance for public
transit service within the Santa Cruz and Watsonville rural areas. Per the CRRSAA, the grant
requests 100% federal share. This application utilizes CRRSAA funding to prevent, prepare for,
and respond to coronavirus.

Infrastructure Investment and Jobs Act (11JA)

Starting in FY22, an estimated S1‘million more in formula 5307/5311, which is used for operating
expenses, will increase.
O Nationwide - Transit formula funds increase from $10.2 billion in FY21 to $13.4 billion in
FY22
An estimated $2.6 _million more in Small Transit Intensive Cities program (STIC) due to an increase
from STIC going from 2% to'3%
About $20K additional 5339a, which METRO uses for the most immediate and critical non-bus
replacement needs
More Discretionary (Completive) dollars to compete for:
O Nationwide - 5339b Bus & Bus Facilities Program goes from $447million in FY21 to $456
million in FY22.
= METRO hopes to be awarded S5 million for the construction of the new ParaCruz
facility in 2022
0 Nationwide —5339c¢ LoNo program increases $5.25 billion over the five-year bill. This is a
plus-up of the 5339c¢ program of $5.25 billion spread out over the five year bill.
=  METRO hopes to compete for a 3 — 5 fuel cell bus grant in 2023
$1.5 billion allocated annually for RAISE grants
0 METRO has applied for a RAISE grant to fund the design of the new South County Bus
Division to a 60% shelf-ready level.
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Public Transit Funding by Program from the Infrastructure Investment and Jobs Act (IVA)
Formula Grants FY2021 THUD Approporiations Total IJA FY22 METRO Actual Revenue based on METRO FY 2022 Projected Revenue Funding Increase
Enacted (P.L. 116-260 FY21THUD App based on 1JA
§5307 s 5,278,296,916 | S 6,408,288,249 | § 4,579,386 | § 5,559,753 | § 980,367
STIC $ 96,962,366 | $ 192,248,647 | $ 2,702,626 | $ 5,358,535 | § 2,655,909
533%a s 582,609,736 $603,992,657 | & 551,173 | 571,402 | § 20,229
5311 5 713,299,658 $875,289,555 | $ 198,556 | § 243,648 | § 45,092

Financial Performance — Current Status

System Farebox Recovery Ratio: As Fare collection resumed in June of FY20 and gained traction,
METRQ'’s Farebox recovery ratio has been increasing. In Q1 of FY22 the System Farebox Recovery Ratio,
increased significantly compared to Q1 of FY21.

SYSTEM FAREBOX RECOVERY RATIO

— 20— 21 22 ——ave

Fixed Route & Commuter Cost Per Revenue Service Hour (RSH): Cost per RSH increased in FY20 and
FY21 due to reduced service hours during the pandemic, while costs remained relatively fixed. In Q1 of
FY22, costs have remained steady since the start of the pandemic.

Fiscal Year 12 Month Average

FY20 $255

FY21 $290

FY22 YTD $268

Productivity — METRO’s Current Status

Total Ridership/Hour: Gradually increased in Q1 of FY22. This increase is due to a number of factors,
one of which being that UC SantaCruz has resumed some in person classes, increasing overall ridership.

Total Ridership/Hour Total Ridership
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Student Ridership: Historically, student ridership has been a large portion of METRO's total ridership,
roughly 50% of total ridership.
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UCSC Ridership: Ridership decreased when UCSC started online classes. FY22 Q1 ridership has increased
significantly: in Q1 of FY21 UCSC ridership averaged around 5,000/month and in Q1 of FY22, it’s an
average of 15,000 in July and August, with a total of 114,000 in September.

UCSC Ridership
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Cabrillo Ridership: Cabrillo ridership dramatically decreased when the community college started online
classes in March of FY20 but has been increasing in Q1 of FY22. In Q1 of FY21 Cabrillo ridership averaged
around 300/month and in Q1 of FY22 it has jumped to an average of 3,000/month.
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Highway 17 Ridership: Total Hwy 17 ridership increased in Q1 of FY22, in part due to the reduced fare
program, which ended September 15,2021, The reduced fare program likely encouraged more

recreational trips over Highway 17:

nghway 17 Ridership
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Local Ridership: Local ridership has remained steady in Q1 of FY22. This is partially due to implementing
reduced fares for METRO's riders (ended September 15, 2021), while COVID restrictions have gradually
loosened.

Lacal Ridership
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Passengers per Revenue Service Hour by Route: In Q1 of FY22 UCSC started back with some in person
classes. As a result, the school routes are back with higher passengers per RSH, taking over intercity
routes for higher hourly ridership.

FY22 Passengers per Revenue Service Hour
july 1, 2021 - September 30, 2021

Helpful Definitions

Farebox Recovery Ratio: An indication of how much of a transit agency’s costs are covered by passenger
fares and provides insight to the amount of non-passenger revenue (subsidy) needed to cover costs.
Additionally, it allows the agency to compare cost-effectiveness within its own service.

Passengers per Revenue Service Hour (RSH): Depicts the overall productivity of each route measured by
passengers per hour of service. This ratio of productivity helps the agency focus on poor productivity
routes and can stimulate discussions about frequency.of service in urban and semi-urban areas of the of
the county versus geographic coverage.

Revenue Service Hour (RSH): The metrics depict the cost per hour of service and are measured to
ensure that transit services are delivered efficiently through effectively tracking and minimizing costs.

Total Ridership and Ridership per Hour: Measures of productivity. The metrics depict seasonal
fluctuations in ridership related to holidays and school terms and other.

Helpful Links

Accessible Services: http://scmtd.com/en/METRO-paracruz/accessible-services

Advertising: scmtd.com/ads

Apps:_ scmtd.com/apps

COVID-19 Safety & Prevention Measures:_https://scmtd.com/en/coronavirus/safety-commitment

Cruz On-Demand: scmtd.com/ondemand

Customer Service Report: scmtd.com/cs

Facebook Page: www.facebook.com/SantaCruzMETRO

Fares: scmtd.com/fares
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Job Openings: https://www.governmentjobs.com/careers/scmtd

LinkedIn Page: https://www.linkedin.com/company/santacruz-METRO

Policies: http://scmtd.com/en/agency-info/administration/policies

Twitter Page: www.twitter.com/SantaCruzMETRO

Watsonville Circulator Route: http://scmtd.com/en/routes/watsonville-circulator

Website: www.scmtd.com.
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DATE:
TO:
FROM

Santa Cruz Metropolitan

Transit District
‘—‘(
November 19, 2021 I\;»IAINET_?_CE{U(Z)
Board of Directors ‘

: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL

REPORT AS OF OCTOBER 31, 2021

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of October 31, 2021

SUMMARY OF ISSUES

An analysis of Santa Cruz Metropolitan Transit District's (METRO) financial
status is prepared monthly in order to inform the Board of Directors (Board)
regarding METRO’s actual revenues and expenses in relation to the adopted
operating and capital budgets for the fiscal year.

This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
October 31, 2021.”

Staff recommends that the Board accept and file the attached report.

DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of October 31, 2021. The
fiscal year has elapsed 33%.

Slide 1

(Cover) Year to Date Monthly Financial Report as of October 31, 2021
Slide 2

October 2021 Key Financial Highlights

e Service

e Fixed Route (inc Hwy 17) Cost per Revenue Service Hour is $238 vs
Budget of $342

e 163 canceled trips, 157 due to Operator shortage
e ParaCruz Cost per Trip is $92 vs Target of $107
e Non-Student/Hwy 17 Passengers is 112,186 vs Budget of 125,018
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e Financials (excluding all COVID related revenue/costs)

e Revenue of $3.9M is $0.2M favorable to budget due to Sales Tax
revenues

e Expenses of $4.2M is $0.4M favorable to budget due to reduced spending
in Mobile Materials, Utilities, and lower Wages/Fringe partially offset by
increased Bus Operator OT costs

e Net Operating Deficit of $0.3M is $0.6M favorable to budget
e Capital

e Capital spend of $248K is $567K lower than budget of $815K

e AVL/ITS contract cancelled due to inability to meet Metro’s needs
e Personnel

e 291 Active Personnel vs 321 Funded Personnel

e 30 Vacancies at end of October, 20 related to Paratransit and Bus
Operators

e New class of 12 Operators being recruited with class start anticipated mid-
November

Slide 3
(Cover) October 2021, YTD Pre-Close Financials
Slide 4
October 31, 2021 Monthly Operating Revenue and Expenses
e Operating Revenues, net favorable by $1,226K - due to higher Sales Tax
revenues and unbudgeted COVID related grants
e Passenger Fares — unfavorable by $119K
e Sales Tax/including Measure D — favorable by $330K
e Federal/State Grants — no variance
e COVID Relief Grants — favorable by $1,015K
e All Other Revenues — no variance

e Operating Expenses, net favorable by $405K - due to lower labor/fringe costs
as a result of vacant positions and extended unpaid leaves of absence;
partially offset by higher OT costs

e Labor Regular — favorable by $231K
e Labor OT — unfavorable by $165K
e Fringe Benefits — favorable by $266K

YTD Financial Report
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e Non-Personnel - favorable by $73K
e Bus Replacement Fund — higher by $69K due to increased Measure D sales

tax revenues

e Bus Replacement Fund — $3M annual commitment from Measure D sales tax
($2.2M) and STA-SGR ($0.8M)

e Operating Balance — favorable by $1,562K
Slide 5
October 31, 2021 YTD Operating Revenue and Expenses

e Operating Revenues, net favorable by $9,182K — due to higher Sales Tax
revenues and unbudgeted COVID related grants

e Passenger Fares - unfavorable by $104K

e Sales Tax/including Measure D — favorable by $1,977K
e Federal/State Grants — no variance

e COVID Relief Grants — favorable by $7,254K

e All Other Revenues — favorable by $55K

e Operating Expenses, net favorable by $1,651K — due to lower labor/fringe
costs as a result of vacant positions and extended unpaid leaves of absence
along with reduced spending in Services, Mobile Materials, Lease & Rental
costs, and Misc. expenses; partially offset by higher OT costs

e Labor Regular — favorable by $967K
e Labor OT — unfavorable by $514K
e Fringe Benefits — favorable by $838K
e Non-Personnel — favorable by $360K
e Bus Replacement Fund — higher by $284K due to increased Measure D
sales tax revenues

e Bus Replacement Fund — $3M annual commitment from Measure D sales tax
($2.2M) and STA-SGR ($0.8M)

e Operating Balance — favorable by $10,549K
Slide 6

October YTD FY22 Revenue Actual vs. Budget
e Actuals are $9.2M higher than budget

e Passenger Fares — lower by $104K, Ridership is still below pre-pandemic
levels, but is slowly recovering

YTD Financial Report
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e Sales Tax Revenue (including Measure D) — higher by $1,977K due to
higher than anticipated receipts

e COVID Relief Grants — higher by $7,254K due to Coronavirus Response
and Relief Supplemental Appropriations Act (CRRSAA) drawdown

e All Other Revenues — higher by $55K
Slide 7
October YTD FY22 Expense Actual vs. Budget
e Actuals are $1.7M lower than budget
e Labor, Regular — lower by $967K, due to funded/vacant positions
e Labor, OT — higher by $514K, increased overtime for Bus Operators

e Fringe Benefits — lower by $838K due to retirement and medical insurance
savings from funded/vacant positions

e Non-Personnel — lower by $360K due to reduced spending in Services
(professional/tech fees), Lease & Rental (costs for ParaCruz space), and
Misc. expense (reduced travel)

Slide 8
(Cover) Capital Spending & Project Completion
Slide 9
October 31, 2021 Capital Budget Spend
Total Capital Projects spending month to date is $248K against budget of $815K
e Construction Related Projects — no spending against budget of $6K
e T Projects — spending of $20K, no budget

e Facilities Repair & Improvements — spending of $190K against budget of
$132K

e Revenue Vehicle Replacement — spending of $22K, against budget of
$658K

¢ Revenue Vehicle Electrification Projects — no spending, no budget
¢ Non-Revenue Vehicle Replacement — no spending, no budget

¢ Fleet & Maintenance Equipment — no spending, no budget

e Miscellaneous — spending of $16K against budget of $19K

Total Capital Projects spending year to date is $566K against budget of $1,029K,
which is 5.3% of $10,722K annual budget

e Construction Related Projects — spending of $10K against budget of $23K,
which is 1.5% of $650K annual budget

YTD Financial Report
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IT Projects — spending of $49K, no budget, which is 100% of $49K annual
budget

Facilities Repair & Improvements — spending of $207K against budget of
$138K, which is 12.9% of $1,602K annual budget

Revenue Vehicle Replacement — spending of $88K against budget of
$724K, which is 1.2% of $7,092K annual budget

Revenue Vehicle Electrification Projects — spending of $48K, no budget,
which is 7.6% of $629K annual budget

Non-Revenue Vehicle Replacement — spending of $32K against budget of
$32K, which is 12.8% of $250K annual budget

Fleet & Maintenance Equipment — spending of $41K against budget of
$39K, which is 32.8% of $125K annual budget

Miscellaneous — spending of $85K against budget of $73K, which is 26.2%
of $325K annual budget

October spending of $248K driven by exterior painting of Maintenance building,
upgrade to Timekeeping system, and Bus Wash Rehab

YTD Spending of $566K behind the target for fiscal year primarily due to
cancelation of AVL/ITS contract; partially offset by the accelerated timing of ZEB
licensing and Secondary Virtualization system

Slide 10

(Cover) Questions?

Slide 11

(Cover) Additional Information

Slide 12

Pre/Post Close Variance Reconciliation — Month of September 31, 2021

Operating Revenues, net unfavorable by $15K , no single line item greater
than $100K

e Passenger Fares - favorable by $65K

e Sales Tax/including Measure D — no variance
e Federal/State Grants — no variance

e COVID Relief Grants — unfavorable by $77K
e All Other Revenues - unfavorable by $3K

Operating Expenses, net unfavorable by $53K — no line item variance greater
than $100K

e Labor Regular —favorable by $3K

YTD Financial Report
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Labor OT - favorable by $1K
Fringe Benefits — favorable by $3K

Non-Personnel - unfavorable by $60K

Bus Replacement Fund — no variance

Bus Replacement Fund - $3M annual commitment from Measure D sales tax
($2.2M) and STA-SGR ($0.8M)

Operating Balance — unfavorable by $68K
Slide 13
Economic Indicators & Ridership as of October 2021

Unemployment Rate %

Santa Cruz County is not available until 11/19
State of California is not available until 11/19
National is 4.6%

Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $4.58;
Diesel is $4.48

Ridership YTD as of October 2021 changed as follows, (FY20 Pre-COVID vs
FY22):

48.1% decrease in Total ridership
64.5% decrease in Highway 17 ridership
47.0% decrease in Local ridership

48.2% decrease in UCSC ridership — students and faculty are returning for
in person learning

85.2% decrease in Cabirillo ridership — students and faculty are returning
for in person learning

42.5% decrease in Non-Student ridership

Ridership recovery is 316,352 total passengers in October 2021 compared to
36,113 total passengers at the start of the COVID-19 pandemic in April 2020

Slide 14

FY22 & Beyond Capital Portfolio Funding $24.8M
Transfers from Operating Budget (Measure D) — $7.3M
Federal Capital Grants — $5.7M

Operating and Capital Reserve Fund — $5.4M
PTMISEA - $4.5M

YTD Financial Report
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VI.

VII.

VIII.

e Transfers from Operating Budget (STA-SB1) — $0.9M

e State Transportation Improvement Plan (STIP) — $0.6M
e Local Partnership Program (LPP) — $0.3M

e Capital Restricted STA — $0.03M

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.
FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contribute to
favorable budget variance in Operating Balance, Year to Date as of October 31,
2021.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file Year to Date
Monthly Financial Report.

ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of October 31,
2021 Presentation

Prepared by: Cathy Downes, Sr. Financial Analyst

YTD Financial Report
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IX. APPROVALS

Chuck Farmer, Chief Financial Officer &%/

Alex Clifford, CEO/General Manager

YTD Financial Report
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

™

SANTA CRUZ

METRO

November 19, 2021 g

Board of Directors

: Curtis Moses, Safety, Security and Risk Management Director

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

VI.

VII.

the Month of November 2021, as reflected in Section VIl of this report

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received one claim for the month of November 2021

for money or damages. As a public entity, METRO must act “within 45 days after
the claim has been presented” (Govt C §912.4(a)). See staff recommendations

in paragraph VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship and
Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

None

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:
¢ Reject the claim entirely;

Rejection of Claim
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e Allow it in full;

e Allow it in part and reject the balance;

e Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or

e Do nothing, and allow the claim to be denied by operation of law (Govt C
§912.4 (c)).

VIll. DESCRIPTION OF CLAIM

Claimant Claim # Description Recommended
Action
United Financial Casualty / | 21-0004 | Claimant alleges that a Reject
Jetha, Suraiya METRO bus rear-ended her
car.
Amount of claim: $1,279.73

Prepared by: Tom Szestowicki, Safety Specialist

Rejection of Claim
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IX. APPROVALS

Curtis Moses, Safety, Security

and Risk Management Director thjﬁ /7%4,5__

Alex Clifford, CEO/General Manager

s
S

Rejection of Claim
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Santa Cruz Metropolitan

Transit District
DATE: November 19, 2021 SANTA CRUZ
METRO
TO: Board of Directors w
FROM: Daniel L. Zaragoza, Operations Manager, Paratransit Division

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS
REPORT FOR JULY, AUGUST AND SEPTEMBER 2021

RECOMMENDED ACTION

That the Board of Directors accept and file the quarterly METRO ParaCruz

Operations Status Rep ptember 2021
. SUMMARY

ParaCruz is the federally mandated ADA complementary paratransit program of
the Santa Cruz Metropolitan Transit District (METRO), providing shared ride,
door-to-door demand-response transportation to customers certified as having
disabilities, which prevent them from independently using the fixed route bus.

ParaCruz during the months of July, August, and September ParaCruz provided
14,630 rides. On Time Performance for this period was 99.94%.

ParaCruz is currently funded for 30 Paratransit Operators; three of these
positions are vacant.

1. DISCUSSION/BACKGROUND

e Summary review of monthly operational statistics for ParaCruz.
Comparing the monthly statistics of FY21 to the monthly statistics of FY22:

e In July, the number of ParaCruz rides increased by: 1,447
e In August, the number of ParaCruz rides increased by: 2,138
e In September, the number of ParaCruz rides increased by: 1,826

Comparing the monthly statistics of FY20 to the monthly statistics of FY22:

e In July, the number of ParaCruz rides decreased by: 1,406
e In August, the number of ParaCruz rides decreased by: 807
e In September, the number of ParaCruz rides decreased by: 1,650

9.5.1
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e Summary review of monthly operational information about ParaCruz for FY22:

e July number of total ParaCruz rides: 4,502
e August number of total ParaCruz rides: 5,178
e September number of total ParaCruz rides: 4,950

e Summary review of monthly operational information about Microtransit
Service for FY21:

e July number of total Microtransit rides: 200
e August number of total Microtransit rides: 134
o September number of total Microtransit rides: 78

Microtransit Service began on April 19, 2021.

e Comparing June 2021 statistics to July 2021, ParaCruz rides decreased by
115.

e Comparing July 2021 statistics to August 2021, ParaCruz rides increased by
676

e Comparing August 2021 statistics to September 2021, ParaCruz rides
decreased by 228

ParaCruz Response to Covid-19

ParaCruz has experienced a decrease in ridership due to the COVID-19
pandemic Shelter in Place order.

ParaCruz vehicles are sanitized after every shift.
ParaCruz implemented a mandatory facemask policy for all ParaCruz office staff,

ParaCruz Operators and riders, and a mandatory face shield for all ParaCruz
Operators when securing any mobility device.

IV.  STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Service Quality and Delivery.

V. FINANCIAL CONSIDERATIONS/IMPACT

There are no financial considerations for this report.
ParaCruz during the months of July, August and September ParaCruz provided
412 Microtransit rides.

ParaCruz Quarterly Report
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VI. CHANGES FROM COMMITTEE
N/A

VIl.  COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. The Eligibility Coordinator and Candis Almanza, Paratransit
Supervisor, provided additional data.

VIIl.  ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for July, August and
September.

Attachment B: Comparative Operating Statistics Tables for July, August and
September.

Attachment C: Number of Rides Comparison Chart.
Attachment D: Total Ride vs. Shared Ride Chart.

Attachment E: Annual Miles Comparison Chart.

Attachment F: Monthly Assessments.

Attachment G: Top Monthly Ride Destinations for July, August and
September.

Prepared by: Daniel L. Zaragoza, Operations Manager, Paratransit
Division

ParaCruz Quarterly Report
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IX. APPROVALS

Daniel L. Zaragoza, Operations (_D . S: j Q

Manager, Paratransit Division ) NG
VA

Alex Clifford, CEOQ/General Manager W %_\

ParaCruz Quarterly Report
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Attachment A

ParaCruz On-time Performance Report for July 2021

July 2020 July 2021

Total pick ups 3,055 4,502
Percent in “ready window” * 99.61% 99.93%
1 to 5 minutes late .13% .07%
6 to 10 minutes late .16% .00%
11 to 15 minutes late .03% .00%
16 to 20 minutes late .03% .00%
21 to 25 minutes late .00% .00%
26 to 30 minutes late .00% .02%
31 to 35 minutes late .00% .00%
36 to 40 minutes late .00% .00%
41 or more minutes late
(excessively late/missed trips)

.00% .00%
Total beyond “ready window” 39% 0.07%

*Target: 90%

On-time Performance

During July 2021, ParaCruz’ on time performance increased by .04% from last month.
Ridership also increased from last month. ParaCruz has hired two new Operators who
are currently in training. two Operator positions are unfilled and two Operators are out
on medical leave. The total number of available working ParaCruz Operators is now 20
per weekday, not including Operators on annual leave.

A Customer Service Report is either a compliment, comment or a complaint.
During the month of July 2021, ParaCruz received one Customer Service Report,

A person with a HIPPA question regarding their Medical Provider refusing to tell her
Operator that she was at their office.

ParaCruz Operations Status Report 9 5 ﬁ 1
[ | | |




Attachment A

ParaCruz On-time Performance Report for August 2021

August 2020 August 2021

Total pick ups 3,040 5,178
Percent in “ready window” 99.90% 99.67%
1 to 5 minutes late .10% .31%
6 to 10 minutes late .00% .02%
11 to 15 minutes late .00% .00%
16 to 20 minutes late .00% .00%
21 to 25 minutes late .00% .00%
26 to 30 minutes late .00% .00%
31 to 35 minutes late .00% .00%
36 to 40 minutes late .00% .00%
41 or more minutes late

(excessively late/missed trips) .00% .00%
Total beyond “ready window” .10% 0.33%

*Target: 90%

On-time Performance

During August 2021, ParaCruz’ on time performance decreased by .26% from last
month. Ridership increased from last month. ParaCruz has two Operator positions
unfilled and five Operators out on Medical leave. The total number of available working
ParaCruz Operators is 20 per weekday, not including Operators on annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of August 2021, ParaCruz received two Customer Service Reports.
Both are valid; one for a late ride and one a booking error for the wrong time.

ParaCruz Operations Status Report 9 5 ﬁ 2
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Attachment A

ParaCruz On-time Performance Report for September 2021

September 2020 September 2021

Total pick ups 3,124 4,950
Percent in “ready window” 99.87% 98.89%
1 to 5 minutes late .03% 57%
6 to 10 minutes late .07% .18%
11 to 15 minutes late .03% .04%
16 to 20 minutes late .00% .12%
21 to 25 minutes late .00% 12%
26 to 30 minutes late .00% .04%
31 to 35 minutes late .00% .08%
36 to 40 minutes late .00% .00%
41 or more minutes late

(excessively late/missed trips) .00% 0.08%
Total beyond “ready window” .13% 1.11%

*Target: 90%
On-time Performance

During September 2021, ParaCruz’ on time performance decreased by .78 % from last
month. September ridership also decreased from last month. ParaCruz has hired two
new Operators who are currently in training. three Operator positions remain unfilled,
and three Operators are out on medical leave. The total number of available working
ParaCruz Operators is 19 per weekday, not including Operators on annual leave.

A Customer Service Report is either a compliment, comment or a complaint.
During the month of September 2021, ParaCruz received three Customer Service
Reports. One was valid (a late ride), and two were not valid (two riders who were upset

that the Operator they rode with boarded other passengers before taking them to their
destination).

ParaCruz Operations Status Report 9 5 ﬁ 3
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Attachment B

Comparative Operating Statistics through July 2021

July July Performance | Performance
2020 2021 FY 21 FY 22 Averages Goals
Requested | 5,245 | 5,000 5,245 5,000 5,138
Performed | 3,055 | 4,502 3,055 4,502 3,373
Cancels | 41.76% | 35.08% 41.76% 35.08% 36.84%
No Shows | 4.05% | 3.54% 4.05% 3.54% 3.81% Less than 3%
Total miles | 24,991 | 30,534 24,991 30,534 25,097
Av trip miles 5.07 6.25 5.07 6.25 6.40
Within ready
window 99.61% | 99.93% 94.61% 99.93% 99.93% 90.00% or better
Call center
volume 2,263 2616 2,263 2,616 2,616
Hold times less Greater than
than 2 minutes| 97.29% | 98.16% 97.29% 98.16% 98.16% 90%
Distinct riders 334 492 334 492 370
Most frequent
rider 62 rides | 58 rides 62 rides 58 rides 70 rides
Greater than
Shared rides | 12.56% | 29.27% 12.56% 29.27% 21.56% 60%
Passengers Greater than 1.6
per rev hour 1.73 1.95 1.73 1.95 1.80 passengers/hour
Rides by
supplemental No more than
providers N/A N/A N/A N/A N/A 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 60.43% | 60.75% 60.43% 60.75% 59.48%
Rides > 10 |39.57% | 39.25% 39.57% 39.25% 40.52%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 0 0 0 0 0
Excessively
Long Trips 0 0 0 0 0
# Trips at Base
Fare 1,819 2,673 1,819 2,673 1984
# Trips > Base
Fare 377 743 3.77 743 604

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through August 2021

August August Performance| Performance
2020 2021 FY 21 FY 22 Averages Goals
Requested 4,996 6,398 10,541 11,398 5,255
Performed 3,040 5178 6,095 9,680 3,551
Cancels 33.90% 19.07% 42.18% 27.08% 33.61%
No Shows 5.24% 3.59 4.75% 3.57% 3.67% Less than 3%
Total miles 25,553 31,261 48,554 61,795 25,739
Av trip miles 5.70 6.51 5.71 6.38 6.46
Within ready
window 99.90% 99.67% 95.75% 99.80% 99.91% 90.00% or better
Call center
volume 2,151 4,976 53,337 8,774 2,852
Hold times
less than 2
minutes 97.15% 99.02% 93.86% 98.93% 98.31% Greater than 90%
Distinct riders 353 559 1,597 682 387
Most frequent
rider 70 rides 70 rides 468 rides 108 rides 71 rides
Shared rides | 15.00% 43.74% 13.78% 36.51% 23.96% Greater than 60%
Passengers Greater than 1.6
per rev hour 1.85 2.05 1.91 2.05 1.82 passengers/hour
Rides by
supplemental
providers N/A N/A N/A N/A N/A No more than 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 57.20% 60.80% 58.81% 60.78% 59.78%
Rides > 10 42.80% 39.20% 41.19% 38.94% 40.22%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 0 5 0 5 A2
Excessively
Long Trips 0 0 0 0 0
# Trips Base
Fare 1,537 3,163 3.556 5,836 2,119
# Trips >
Base Fare 661 865 1,038 1,608 621

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through September 2021

September |September Performance Performance
2020 2021 FY 21 FY 22 Averages Goals
Requested 5,004 6,395 15,245 17,793 5,371
Performed 3,124 4,950 9,219 38,726 3,703
Cancels 34.23% 22.60% 36.53% 25.58% 32.64%
No Shows 4.89% 3.23% 4.89% 3.45% 3.54% Less than 3%
Total miles 24,862 36,415 73,406 98,210 26,702
Av trip miles 5.99 6.72 5.81 6.49 6.52
Within ready
window 88.86% 99.89% 99.79% 99.50% 99.83% 90.00% or better
Call center information not
volume 2,256 5,041 6,854 13,815 2,664 available
Hold times
less than 2
minutes 97.49% 98.75% 97.24% 98.87% 98.42% Greater than 90%
Distinct riders 324 571 1,629 1,622 407
Most frequent
rider 75 rides | 72 rides 206 rides | 192 rides 70 rides
Shared rides | 15.20% 38.26% 14.19% 37.09% 25.88% Greater than 60%
Passengers Greater than 1.6
per rev hour 1.83 2.09 1.80 2.03 1.84 passengers/hour
Rides by
supplemental
providers N/A N/A N/A N/A N/A No more than 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 57.43% 63.29% 58.35% 60.61% 60.27%
Rides > 10 42.57% 36.71% 41.65% 39.39% 39.73%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 0 2 0 7 .58 N/A
Excessively
Long Trips 0 0 0 0 0
# Trips Base
Fare 1,676 2,939 5,032 8,775 2224
# Trips >
Base Fare 619 904 1,699 2,512 645

ParaCruz Operations Status Report
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Monthly Assessments

Attachment F

MONTHLY ASSESSMENTS
RESTRICTED | RESTRICTED
UNRESTRICTED | CONDITIONAL | TRIP BY TRIP | TEMPORARY | DENIED TOTAL
OCTOBER 2020 0 0 0 39 0 39
NOVEMBER 2020 0 0 0 28 0 28
DECEMBER 2020 0 0 0 23 0 23
JANUARY 2021 5 0 0 34 0 28
FEBRUARY 2021 22 0 0 37 0 59
MARCH 2021 10 0 0 38 0 23
APRIL 2021 25 0 0 28 1 54
MAY 2021 25 0 1 20 0 46
JUNE 2021 52 0 0 27 0 79
JULY 2021 52 0 0 21 0 73
AUGUST 2021 38 0 0 27 0 65
SEPTEMBER 2021 48 0 0 29 0 77

Number of Eligible Riders for the month of July 2021 = 2,762
Number of Eligible Riders for the month of August 2021 = 2,784
Number of Eligible Riders for the month of September 2021 =2,866

Unrestricted: If, because of a disability, a person can never use the fixed route bus service under

any condition.

Restricted: If a person can use fixed route bus service for some trips, then they may be determined

eligible but restricted from those trips that they could make using the fixed route bus system.

Immediate need: If, due to unforeseeable circumstances, a person may need transportation before
completing the eligibility process, they made be provided with immediate need eligibility for up to 14

days.

Temporary: If a person has a limited term condition that prevents them from using the fixed route

service system.

ParaCruz Operations Status Report
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Top Ride Destinations

Attachment G

%

of total
LOCATION April May June Total rides
Satellite Dialysis - Capitola 579 597 641 1,704 11.65%
Satellite Dialysis
5 Nielsen St. Watsonville 227 221 240 924 6.32%
Cabrillo College
6500 Soquel Dr. Aptos 93 122 151 590 4.33%
Palo Alto Medical 2.09%
2025 Soquel Ave. SC 59 83 175 437 ]
LA Posada
609 Frederick St. SC 98 89 117 378 2.58%
Santa Cruz Post-Acute
1115 Capitola Rd. SC 88 68 122 346 2.37%
Pacific Coast Manor
1935 Wharf Rd. Capitola 0 0 269 280 1.91%
The Galleria
740 Front St. SC 72 56 90 260 1.78%
Watsonville Community Hospital
75 Nielsen St. Watsonville 59 64 74 240 1.64%
Chestnut St. Apartments
95 Chestnut St. SC 55 49 92 236 1.61%
Bay Avenue Senior Apartments
750 Bay Ave. Capitola 69 57 59 235 1.61%
Dominican Hospital PEP Program
21340 E. CIiff Dr. SC 51 57 76 199 1.36%
Number of rides for the month of July 2021 = 4,502
Number of rides for the month of August 2021 = 5,178

Number of rides for the month of September 2021 = 4,950

ParaCruz Operations Status Report
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

g™’

SANTA CRUZ

METRO

November 19, 2021 w

Board of Directors

Wondimu Mengistu, Grants/Legislative Analyst

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT

APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE FIRST
QUARTER OF FY22

RECOMMENDED ACTION

That the Board of Directors receive and file the quarterly report on grant

applications and active and pending grants. This is for information only.

No action is required.

SUMMARY

During the first quarter (Q1) of FY22 (July 1- September 30, 2021), the Santa
Cruz Metropolitan Transit District (METRO) received approval for two formula
grants, which will be used for both operating and capital assistance.

Staff also submitted three discretionary and one formula grant applications for
operating assistance and capital improvements during the quarter.

Previously awarded grant-funded projects are underway to purchase
replacement vehicles and upgrade facilities.

Alist of METRO’s active grants (Attachment A) and pending applications
(Attachment B) is provided quarterly to apprise the Board of Directors (Board)
of grant funding status.

No action is required; this report is for information only.

DISCUSSION/BACKGROUND

During Q1 of FY22, METRO received approval for two formula grants.

Formula Grants

FY21 FTA 5311 the Coronavirus Response and Relief Supplemental
Appropriations Act of 2021 (CRRSAA).

o METRO received approval for $524,932 in FTA FFY21 5311 formula funds

through CRRSAA funding to be applied to rural operating costs. Total
federal assistance under this program, when combined with the CARES

9.6.1



Board of Directors
November 19, 2021
Page 2 of 6

Act apportionments, may not exceed 125% of 2018 operating expenses,
which for METRO is a cap of $2.5million. Accounting for the $584,604 in
funds that were already awarded to METRO through the CARES Act,
METRO would receive $524,932 in CRRSAA funding to be applied to FTA
qualifying operating expenses going back to January 20, 2020. The
federal share is 100 percent.

e State of Good Repair (SGR)

o METRO received $760,266 funds from the California State of Good Repair
Program (SGR). METRO has already committed its FY22 SGR funds for
bus replacement projects and/or for the required local match for
competitive grant opportunities. METRO'’s highest capital improvement
priority is to replace buses that have exceeded their useful lifespan.

During the quarter, staff submitted three discretionary and one formula grant
applications for operating assistance and capital improvements.

Discretionary Grant

e RTC’s 2021 Consolidated Regional Transportation (CRT) Grants

o Paratransit Operating and Administrative Facility: METRO requested
$2,273,595 in 2021 CRT funds to construct a new Paratransit Operating
and Administrative Facility, located at 3003 Paul Sweet Rd, Santa Cruz
(Highway 1 and Soquel Drive). METRO would provide $876,724 in local
funds towards the project. METRO will apply for other federal and state
funding sources to fill the funding gap. This project will address an unmet
need for a permanent operation and administrative facility to
accommodate increased fleet size and growth in future service for seniors
and persons with disabilities The new facility will include a Mobility
Services Center, parking area for employees and paratransit vans,
charging infrastructure, a dispatch area, customer service, scheduling
office, reservations area, copier room, storage area, server room,
conference room, training room, driver break-room/lunch room and
management offices.

o Compressed Natural Gas (CNG) Articulated Bus Replacements: The
proposed project will enable METRO to replace two 2002 diesel-fueled
articulated buses that reached the end of their useful life with two new
CNG articulated buses. METRO requested $1,770,600 in 2021 CRT funds
and METRO would provide $244,400 in local funds toward the project.
The project maintains METRO's fleet in a state of good repair (SGR) and
reduces greenhouse gas (GHG) emissions.

Quarterly Grants Status Report
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e FY21 Federal Transit Administration (FTA) Areas of Persistent Poverty
Program (AoPP) grant

o South County Zero-Emissions Operating and Maintenance Facility Plan:
Staff submitted a discretionary grant application for AOPP grant funding to
cover the costs of planning and environmental clearance work associated
with implementing the South County Zero-Emissions Operating and
Maintenance Facility Plan (“Proposed Project”). If awarded, the planning
grant from AoPP would provide revenue necessary to develop planning,
environmental clearance, conceptual/preliminary design and real estate
acquisition cost estimates for a new facility with METRO contributing
$150,000 to pay the local match for federal financial assistance for the
Proposed Project.

Formula Grants

e The American Rescue Plan Act (ARPA)

o This application requested $26,020,080 in FTA FFY21 Federal Section
5307 formula funds through ARPA, approved by Congress and signed into
law on March 11, 2021. The ARPA funds will pay for FTA qualifying
METRO operating expenses going back to January 20, 2020 to help offset
the extraordinary direct costs and revenue losses as a result of the novel
Coronavirus (COVID-19) pandemic. The federal share is 100 percent.

Closed-out Grants

During the quarter, staff closed-out two grants.

e Project #19-0039: Electric Bus (2) - Watsonville Zero Emission Bus (ZEB)
Circulator Low Carbon Transit Operations Program (LCTOP).

o All applicable state funds have been expended and Caltrans has approved
the closeout report. METRO received $709,292 from the FY2015-16
LCTOP program to purchase one ZEB for the Watsonville Disadvantaged
Community and received $619,812 from the FY2017-18 program to
purchase another ZEB. These buses are dedicated to METRO’s new
Zero-Emission Watsonville Circulator Route designed to reduce the
number of riders using intercity buses and instead increase the number of
transit passengers locally by providing more frequent service to desirable
destinations in Watsonville.

e Project #19-0033: ParaCruz Van Replacement (3) (STBG FY19 via RTC)

o All applicable state funds have been expended and RTC has approved the
closeout report. METRO received $200,000 from RTC’s FY19 Regional

Quarterly Grants Status Report
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VI.

VII.

Surface Transportation Program Exchange (RSTPX) to replace three older
paratransit vehicles purchased in 2011 that have driven over 202,000
miles each well over the FTA's useful life thresholds. METRO provided
$59,342 in local funds toward the project.

Active, Pending and Future Grants

This staff report apprises the Board of active (Attachment A), pending and future
(Attachment B) grants which fund METRO’s operations and capital
improvements.

Active operating and capital improvement grants total $47,612,075 in formula
and $8,179,247 in competitive funds. Of this amount, $7,849,323 is to replace
and refurbish buses. The remaining awarded funds are for operating assistance
and capital improvement projects.

Pending grant applications request $40,945,662 of new formula funding and
$14,925,582 of new discretionary funding. Of this $14,925,582 in funding
requests, $6,255,000 is to replace buses. The remaining applications request
funds for operating assistance and facilities improvement projects.

METRO staff continuously seeks grant funds for operating assistance and capital
improvements. During the next three months, staff will prepare grant applications
for State and Federal disaster relief funding through the California Office of
Emergency Services (CalOES), and the FY21 FTA 5339(b) Buses and Bus
Facilities Discretionary Grant Program.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship
and Accountability.

FINANCIAL CONSIDERATIONS/IMPACT
Current active grants (Attachment A) of $55,791,322 for METRO’s operations

and capital improvements projects. The Operating and Capital Budgets will be
amended as necessary when grants are awarded.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

This is for information only and there are no alternatives to consider.

Quarterly Grants Status Report
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VIlIl.  ATTACHMENTS

Attachment A:
Attachment B:

Prepared by:

Quarterly Grants Status Report

Active Grants as of November 2021
Pending Grants as of November 2021

Wondimu Mengistu, Grants/Legislative Analyst
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IX. APPROVALS

John Urgo, Planning
and Development Director

Approved as to fiscal impact:
Chuck Farmer, CFO

Alex Clifford, CEO/General Manager

Quarterly Grants Status Report
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FTA FFY21 Federal
Section 5307
American Rescue
Plan Act of
2021(ARPA)

Attachment B

FTA FY21 5307
ARPA Formula
Operating
Assistance

Formula Grant

FTA FY21 5307 ARPA
Formula Operating

$26,020,080

$26,020,080
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RTC's 2021 Compressed RTC's 2021 $2,000,000 $2,000,000
Consolidated Natural Gas (CNG) [Consolidated Regional

Regional Articulated Bus Transportation (CRT)

Transportation Replacements Grants

(CRT) Grants

FY20 State of CalTrans FY20 5339 $1,088,000 $1,360,000
Replace two 1998 P . :
. California FTA Discretionary Funds
diesel-fueled buses Section 5339
with two CNG buses
program
FY21 FTA Areas of $1,000,000 $1,000,000
EY21 ETA Areas of E?nuig;igr?:my Zero-|  persistent Poverty
Persistent Poverty Program (AoPP) grant

Operating and

Program (AoPF) Maintenance

grant

Facility Plan
FY21 USDOT FY21 USDOT RAISE $1,000,000 $1,000,000
Emissions

Operating and
Maintenance
Facility Plan

Total| $ 40,673,662 | $ 38,945,662

End of Pending Grants
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DATE:
TO:
FROM

Santa Cruz Metropolitan

Transit District
\-{
N ber 19, 2021 SANTA CRUZ
ovember L
Board of Directors v

John Urgo, Planning & Development Manager

SUBJECT: ACCEPT AND FILE THE METRO SYSTEM RIDERSHIP REPORTS FOR

THE FIRST QUARTER OF FY22

RECOMMENDED ACTION

That the Board of Directors accept and file the METRO system ridership

ort for the first quarter of FY22

SUMMARY

FY22 Q1 total ridership increased 163.6% (+292,560) compared to FY21 Q1.
However, FY22 Q1 ridership is -45.9% (-399,927) compared to FY19 Q1.

Non-student ridership increased 94.0% (+162,249) and is -39.5% (-212,441)
compared to FY19 Q1.

Highway 17 (Hwy 17) ridership increased 170.1% (+15,171) and is -64.8% (-
44,347) compared to FY19 Q1.

UCSC ridership increased 874.6% (+131,157) and is -44.8% (-118,795)
compared to FY19 Q1.

Cabrillo College ridership increased 982.0% (+8,308) and is -86.7% (-59,537)
compared to FY19 Q1.

DISCUSSION/BACKGROUND

This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the first quarter
(Q1) of FY22, July 1 — September 30, 2021. Quarterly ridership reports keep the
Board of Directors (Board) apprised of METRO'’s ridership statistics and ridership
trends:

Attachment A shows system-wide and college student ridership statistics for
Q1 of FY22 and makes year-over-year comparisons with ridership statistics.

Attachment B shows the average ridership and pass/fare usage per route and
system-wide.

Attachment C shows the weekly ridership comparison for Q1 of FY22 and
FY21.
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Total Fixed Route Ridership

Compared to the previous fiscal year’s first quarter FY22 Q1 total fixed-route
ridership increased substantially, with a 163.6% change year-over-year. METRO
operates 23 local routes and one commuter route over the Highway 17 (Hwy 17).
Hwy 17 ridership increased 170.1% and Local ridership increased 163.3%. The
Student Pass ridership, comprised of UCSC and Cabirillo riders, increased
880.3%. UCSC and Cabirillo ridership grew 874.6% and 982.0%, respectively,
while the remaining non-student ridership rose 94.0%.

The first quarter of FY22 total-fixed route ridership is still 45.9% less compared to
Q1of FY19. The Hwy 17 ridership did not rebound as well as the local route
ridership, compared to pre-COVID data. Hwy 17 ridership decreased 64.8%
compared to the same quarter in FY19, while Local ridership only decreased
44.3%. Student pass ridership decreased 53.5% and Cabrillo ridership showed a
greater percent change than UCSC ridership compared to Q1 of FY19. UCSC
and Cabirillo ridership shrunk 44.8% and 86.7%, respectively, while the remaining
non-student ridership decreased 39.5%.

In Q1 of FY21, shelter-in-place directives and carrying capacity restrictions
reduced overall ridership. UCSC and Cabrillo demand was also greatly
diminished as both were still holding most of their classes remotely.
Furthermore, telework was very widespread in Q1 of FY21, which reduced non-
student ridership. As a result of this reduced ridership demand, METRO
operated an average of 24.1% less vehicle revenue hours (VRH) compared to
the current service level.

In Q1 of FY22, there were no shelter-in-place directives or carrying capacity
restrictions after July 5. UCSC and Cabrillo returned to largely in-person
learning, with some classes being maintained for remote learning. Some non-
student riders transitioned from telework to working at least part-time in the office.
While, ridership demand continues to increase, operator shortages necessitated
operating 11.3% less VRH compared to Q1 of FY19.

Reqular and Discount Passes & Fares

The temporary Fare reduction continued throughout Q1 of FY22, ending on the
first day of the fall bid in mid-September. All discounted riders were allowed to
board for free. Correspondingly, this segment of the ridership increased 11.0%
compared to the first quarter of FY21. However, because all discount ridership
was recorded as a $0 cash fare and no discount passes were required to board,
documented discount pass usage declined 75.2% and discount “cash” usage
increased 96.8%.

Discount ridership was 14.5% of total fixed route ridership in Q1 of FY22. This
ridership segment is still 58.9% down compared to the first quarter of FY19. As
discount ridership was largely recorded as a $0 cash fare discount cash usage
only decreased 4.1%, whereas discount pass usage declined 92.6%.

Q1 FY22 Ridership Report
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Due to the temporary fare reduction in Q1 of FY22, regular riders were allowed to
board at 50% of the regular pass and fare prices until the start of the fall bid. As
more people returned to in-person work environments, capacity restrictions were
removed, and the reduced fare program encouraged more transit utilization,
regular ridership increased 144.5%. During this time regular pass usage
increased 190.4% and regular cash usage increased 117.6%.

Regular ridership was 52.5% of the total ridership in Q1 of FY22. However,
compared to FY19, there was a 40.4% decrease in overall regular ridership.
Cash usage appears to be more prominent among this ridership segment in
FY22, with pass usage down 49.9% and cash usage only reduced by 29.9%.

Weekly Ridership Growth

For the first seven weeks of the first quarter of FY22, weekly ridership was on
average 94.3% greater than year-over-year weekly ridership in FY21. In mid-
August, weekly ridership began to increase at a quicker pace as Cabrillo returned
for in-person classes for their fall semester. Due to returning UCSC students, by
mid-September and through the remainder of Q1, weekly ridership increased an
average of 325.1%.

Compared to FY19, ridership for the first two months of Q1 FY22 was an average
of 53.7% less. FY22 September ridership was only 45.5% down compared to
FY19 September ridership. While UCSC and Cabrillo ridership is certainly
rebounding, this segment of ridership is still depressed compared to pre-COVID
levels.

Trip Ridership by Route

While FY22 year-over-tear total ridership per trip increased 91.3%, weekend
ridership increased at a slightly higher pace than weekday ridership. Compared
to Q1 of FY21, weekday ridership per trip grew 84.4% and weekend ridership
increased 112.0%. Average weekday and weekend ridership per trip on all routes
was 12.0 riders and 11.9, respectively. The weekday route with the highest
average passenger load per revenue trip was the weekday-only route 15 UCSC
via Laurel West with 38.5 riders per trip. The weekend route with the greatest trip
loads is the route 18 UCSC via Main Gate-Mission with an average of 23.5 riders
per trip.

Compared to FY19, overall riders per trip is still down by 46.2%. Weekday
ridership is slightly more depressed compared to weekend ridership, as weekday
and weekend ridership fell 46.9% and 43.4%, respectively. Whereas, in FY19
average weekend trip ridership was 22% less than the average weekday trip
ridership, FY22 weekday and weekend ridership per trip are relatively equal. The
FY19 weekday route with the highest trip loads was also the weekday-only route

Q1 FY22 Ridership Report
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VI.

VII.

VIII.

15. The weekend route with the greatest trip loads was both the route 16,
replaced with the route 18 in FY22, and the route 20.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns with METRO’s Service Quality and Delivery strategic priority.

FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY22
operating budget. The COVID-19 pandemic fallout will adversely affect actual
passenger pass and fare usage in the remainder of FY22. To encourage
ridership growth, METRO implemented a temporary reduced fares program that
ended in mid- September of FY21. In response, farebox revenue this quarter
increased 6.2% compared to Q1 in FY21 as cash usage at the fare box remained
steady among riders. The magnitude of this negative impact will be realized in
the coming months.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

There are no alternatives to consider.

ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY22 Q1 July 1,
2021-September 30, 2021

Attachment B: Quarterly Average Ridership by Route Report for FY22 Q1
July 1, 2021-September 30, 2021

Attachment C: Quarterly Ridership by Week for FY22 Q1 July 1, 2021-
September 30, 2021

Prepared by: Cayla Hill, Planning Analyst

Q1 FY22 Ridership Report
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IX. APPROVALS

John Urgo
Planning and Development Director

Approved as to fiscal impact:

Chuck Farmer, CFO

Alex Clifford, CEO/General Manager

Q1 FY22 Ridership Report
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

~—te ™’

November 19, 2021 SANTA CRUZ

METRO

Board of Directors w

: Isaac Holly, IT and ITS Director

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A

CONTRACT WITH GIRO, INC. FOR HASTUS SOFTWARE
MAINTENANCE AND SUPPORT

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a contract with
GIRO, Inc. to renew Hastus (Version 2009) maintenance and support

services in the amount of $87,679 for the 2022 calendar year

SUMMARY

e On November 20, 2020, the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors (Board) approved a contract renewal with Giro,
Inc. for Hastus software maintenance and support for the 2021 calendar year.

e This maintenance contract needs to be renewed annually in order to continue
to receive the following for this mission-critical METRO system:

¢ Unlimited support via telephone and email
e Bug fixes and customization for the current Hastus version

e Eligibility for new Hastus versions at a reduced license cost

DISCUSSION/BACKGROUND

Hastus is a unified software environment that enables METRO to:

¢ Report monthly and annual service stats to the National Transit Database
(NTD) to remain eligible for FTA funding

e Plan new service changes accurately and efficiently
e Assign work to Operators and deploy them to and from the field
e Accurately compute Operator pay and schedule leave

e Track Operator performance and track license and medical certificate renewal

9.8.1



Board of Directors
November 19, 2021
Page 2 of 4

e Publish accurate timetables to print and web media

e Provide a data feed to the Google Transit Trip Planner

e Provide a data feed to the Intelligent Transportation System (ITS)

Prior to the current Hastus version, METRO was running an earlier version of
Hastus with just the scheduling related modules. METRO identified a need to
replace its aging, text-based dispatch system; so, in 2009 a grant opportunity
became available via ARRA (American Reinvestment and Recovery Act). This
grant funded the upgrade and expansion to the current Hastus version at the
time with additional modules to allow for a complete scheduling and dispatch
management system. METRO was then able to retire the legacy dispatch
system. The cost for this new unified system, licensed for a fleet of 80 peak
vehicles (the number of buses in service at one time) including integration and
customization was $1.4M.

Giro’s maintenance schedule is based on calendar year and needs to be
renewed on a yearly basis. On November 20, 2020, the Board approved a
contract with Giro, Inc., which allowed the execution of a Hastus maintenance
and support contract for the 2021 calendar year which expires at the end of

December 2021. The 2022 maintenance and support contract currently being
presented is based on the following deployed software modules:

e Hastus-Vehicle (Service schedules)

e Hastus-Crew (Operator work creation)

e CrewOpt (Automated crew scheduling)

e Hastus-Roster (Period rosters for personnel)

¢ Minbus (Automated vehicle blocking)

e Geo (Geocoding of stops and route itineraries)

e Bid (Operator work selection)

e Hastus-Daily (Operations daily vehicle and crew management)
e SelfService (Operator web access to their work assignments)

e EPM (Operator Discipline and award management)

Maintenance and Support Contract with Giro, INC. for Hastus Software
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VI.

VII.

VIII.

This maintenance contract includes five days’ worth of software development
time to allow for further customizations as new needs are identified. If these days
are not used, they may be carried over into the next year.

Staff recommends that the Board authorize the CEO to execute a maintenance
and support contract with Giro, Inc. for Hastus software in the amount of $87,679
for the 2022 calendar year.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Service Quality and Delivery and Internal and
External Technology.

FINANCIAL CONSIDERATIONS/IMPACT

The funding in the amount of $87,679 is included in the FY22 current fiscal year’s
IT Department Operating budget within the Maintenance Fees (5603352) account.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

e Do nothing. There is no alternative recommended at this time. Hastus is a
critical foundation to the core functions of the scheduling and deployment of
METRO service. Not renewing this contract for maintenance and support
services would result in losing the eligibility to receive technical support and
updates, as well as incurring additional cost towards the purchase of future
versions of Hastus.

e (Going out to bid for a new system of this magnitude is not feasible at this time
due to the lack of a viable alternative and budget to support it. METRO is in
the process of evaluating alternative systems that offer similar functionality.

ATTACHMENTS
Attachment A: Giro Hastus Maintenance and Support Contract
Prepared by: Isaac Holly, IT and ITS Director

Maintenance and Support Contract with Giro, INC. for Hastus Software
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IX. APPROVALS

Isaac Holly, IT & ITS Director / //
Approved as to fiscal impact: /\ %\( %/
Chuck Farmer, CFO (/

Alex Clifford, CEO/General Manager

Yy 2
a8

Maintenance and Support Contract with Giro, INC. for Hastus Software
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Attachment A

September 20, 2021

Mr. Isaac Holly

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA USA 95060

Email: iholly@scmtd.com

Subject: HASTUS maintenance and support contract renewal terms (action required)

Mr. Holly,

The renewal date of your HASTUS maintenance and support contract for Vehicle, Crew,
CrewQOpt, Roster, Minbus, Geo, Bid, DailyCrew, DailyVehicle, SelfService, EPM modules installed
under version 2009 is January 1, 2022. As stipulated in the contract, we confirm below the
terms for renewal.

As before, the contract includes unlimited support by phone and email, the correction of
errors, and a bank of five (5) person-days. As of September 20, 2021, the balance in your bank
is 11.5 person-days. For these services, the fees for renewal of your maintenance and support
contract are $87,679 US.

To ensure timely processing of the renewal and the uninterrupted provision of
maintenance and support services, please ensure that the relevant stakeholder in your
organization respond to the following points, as applicable:

As per your request, you will find enclosed the HASTUS maintenance and support
contract no. 617-15 for a one-year term. We would appreciate it if you would send us
via email one signed copy of this contract as soon as possible.

According to our records, you are licensed to use our software for a maximum of

80 peak vehicles (allows, for EPM module, the management of a maximum of 90 non-
driving employees). We would appreciate it if you would complete the attached
confirmation form and email it to us at contract@giro.ca as soon as possible.

If a purchase order is required to process and pay our invoices, please take all
necessary steps to ensure that a valid purchase order is sent to recevables@giro.ca at
least one month before the renewal date noted above.

We hope that these renewal terms meet with your approval and we assure you of our
continued commitment to offering Santa Cruz Metropolitan Transit District the best possible
service. Please feel free to contact me if you require any further information.

Sincerely,

. 7
ANNIE GAGNE, Senior Director,

Business Relations and Risk Management
contract@giro.ca

AG/ND
ENCL.

/1
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HASTUS MAINTENANCE AND SUPPORT CONTRACT
(Reference number: 617-15)

ENTERED INTO BETWEEN:

GIRO INC./LE GROUPE EN INFORMATIQUE ET RECHERCHE OPERATIONNELLE, having its principal place of
business at 75, Port-Royal Street East, Suite 500, in the city of Montreal, Province of Quebec, Canada, H3L 3T1 (hereinafter

referred to as "GIRO")

AND:

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, having its principal place of business at 110 Vernon Street,
Santa Cruz, California, USA 95060 (hereinafter referred to as the "Client")

FOR:

The software HASTUS with Vehicle, Crew, CrewOpt, Roster, Minbus, Geo, Bid, DailyCrew, DailyVehicle, SelfService, EPM
modules version 2009 (hereinafter referred to as "Software") used by the Client for the operation of a maximum of eighty (80)
peak vehicles (for EPM module, allows management of a maximum of ninety (90) non-driving employees).

Starting on January 1, 2022 (the "Commencement Date") for one (1) year.

1. SERVICES PROVIDED

GIRO will provide the Client with the following services
beginning on the Commencement Date of this Agreement
specified above and conditionally on payment of annual
charges for support and maintenance as defined in
Section 2:

1.1 GIRO will assign, in a maximum delay of twenty-four
(24) hours, an employee to correct a Software defect, once
the Client has provided GIRO with a detailed description of
the said defect. For the purposes of this Agreement, a defect
is considered to exist when the Software does not perform
according to the description given in the appropriate version
of the User Guide and online help and when the said defect
affects the performance of the Software. Correction of any
problems due to one or several of the following causes is
excluded from this Agreement: an accident, a disaster,
faulty use of Software, inappropriate use of the Software,
additions and/or modifications (including changes to system
setting files) which are made to the Software by other than
GIRO's personnel except if these additions and/or
modifications have been done with prior approval by
GIRO, a change to an unsupported version of the operating
system or database management system, and failure to
supply the necessary facilities for correct operation of the
Software.

1.2 Electronic mail and telephone support are available

from Monday to Friday inclusively from 9 am. to 5 p.m.
(Eastern Standard Time) excluding Québec public holidays.

GIRO-SCMTD-CNTR_HASTUS-MAINT-20210914-617_15.D0C

1.3 When the Geo module is included in the Software, the
support required to assist in one annual conversion of the
geographical data is included. However, any Software
modification required for the data conversion is not covered
by this Agreement and the additional costs will be invoiced.

1.4 GIRO will provide the Client with a bank of five (5)
person-days of GIRO staff time. This time can be used to
perform tests on system operation, to make minor
modifications to the Software, to train personnel on the
Client's premises, and to approve additions and/or
modifications made by the Client. The use of these staff
days is determined by the Client. Non-used days can be
accumulated and used in subsequent years as long as this
Agreement is renewed by the Client without interruption.
The time needed by GIRO personnel to perform
modifications requested by the Client under this Agreement
and that are not defects as defined in the present Agreement
will be deducted from this bank. If there are no remaining
person-days available in the bank, therefore the time
necessary to perform any work requested by the Client
under this Agreement except for work required for defects
as defined in this Agreement, will be charged to the Client
by GIRO according to current rates for GIRO personnel.

1.5 Availability for the Client, without additional licence
fees, of all additions and improvements made to the
Software by GIRO for other customers, excluding new
modules or new products. These improvements or
additions to the Software could be a new report, a new
command or a new function. If requested by the Client,
they can be adapted and/or installed by GIRO on the
Client's version of the Software without any additional
licence fees related to their purchase. New versions of the
Software up to release 2011 are also available without
additional licence fees. Charges relative to the installation
of these additions, improvements or new version by GIRO,

9.8A.2
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if applicable, will be payable by the Client and invoiced
separately. Any charges relative to third party software
licences are also payable by the Client.

1.6 A 20% discount on the licence fee is accorded to the
Client when a new module of HASTUS is added to
HASTUS-Vehicle and HASTUS-Crew. This discount is valid
only if the Client has maintained a Maintenance and
Support Contract without interruption since the initial
installation of the Software.

2. TERMS AND CONDITIONS

2.1 For services specified in Section 1, the Client will pay
GIRO a fee of $87,679 US. The total amount is payable
when the Agreement comes into effect.

2.2 The annual fee includes the following direct expenses:
telephone charges, fax and courier incurred by GIRO
during the provision of the services specified in this
Agreement. Travel and living expenses that may be
incurred are not included.

2.3 All charges quoted or understood in the present
Agreement will be increased as necessary to reflect any
applicable taxes in effect at the time that the monies
become due.

2.4 The Client will supply GIRO with a method to access
the installed Software remotely for maintenance and
support purposes.

2.5 GIRO undertakes not to reveal any of the Client's
confidential information acquired during product
installation and support activities without the express
authorization of the Client.

2.6 Any HASTUS maintenance and support contract
previously signed between the Client and GIRO is hereby
rescinded.

The Client acknowledges that he has read this Agreement,
understood it, and has agreed to be bound by its terms and
conditions. Further, he agrees that it is the complete and
exclusive statement of the Agreement between the parties
and that it supersedes all proposals or prior Agreements,
oral or written, and all other communications between the
parties relating to its subject matter.

GIRO-SCMTD-CNTR_HASTUS-MAINT-20210914-617_15.D0C

At Montréal i 21st g, o September 2021

GIRO INC./LE GROUPE EN INFORMATIQUE ET
RECHERCHE OPERATIONNELLE

Per:

Name: Annie Gagné

Title: Senior Director, Business Relations and Risk
Management

Signature: ﬂm Ug W

Duly authorized, as she so declares.

At , this day of

SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

Per:

Name:

Title:

Signature:

Duly authorized, as he(she) so declares.

9.8A.3
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

November 19, 2021

Board of Directors

: Isaac Holly, IT and ITS Director

SUBJECT: TERMINATION OF CONTRACT WITH GMV SYNCROMATICS AND

AWARD OF CONTRACT TO CLEVER DEVICES FOR PURCHASE AND
INSTALLATION OF AN INTELLIGENT TRANSPORTATION SYSTEM

RECOMMENDED ACTION

That the Board of Directors (1) terminate the METRO contract with GMV
Syncromatics, (2) award a contract to Clever Devices for the purchase and
installation of an Intelligent Transportation System, (3) authorize additional

project funding in the amount of $562,615, and (4) authorize the CEO/GM to
execute all documents necessary to give effect to the termination and

award of contract.

SUMMARY

e On October 26, 2018, following a competitive procurement process, the Santa
Cruz Metropolitan Transit District (METRO) Board of Directors awarded a
contract to GMV Syncromatics for the Purchase and Installation of an
Intelligent Transportation System (ITS)

e During GMV Syncromatics’s performance of the contract, staff has come to
the conclusion that the business relationship between the two parties is not
working out as anticipated and that it is in Metro's best interest to terminate
the contract for convenience

¢ METRO is seeking Board approval to terminate the contract with GMV
Syncromatics and award to the second highest scoring proposer, Clever
Devices, along with additional funding in the amount of $562,615

o Staff is also seeking Board authorization for the CEO/GM to execute all
documents (including the new contract with Clever Devices and a settlement
agreement with GMV Syncromatics) to give effect to these actions

DISCUSSION/BACKGROUND

On-board technology in the transit industry has developed rapidly over the past
decade. These technologies have afforded transit operators the ability to utilize
detailed data to optimize services and offer an array of conveniences to its riders.
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METRO has already adopted some elements that comprise an ITS such as an
Audio/Visual Annunciation System (AVAS) in 2002 and more recently an on-
board Surveillance System for its Fixed Route and Paracruz fleet. METRO has
had the need to incorporate additional ITS technologies most specifically
Automatic Vehicle Location (AVL) which includes Real Time Passenger Mobile
Applications and options such as Automated Passenger Counter (APC) systems
to maximize operational efficiency and customer amenity.

On October 26, 2018, the Board of Directors awarded a contract to GMV
Syncromatics for Purchase and Installation of an ITS. The project commenced in
January of 2019.

During GMV Syncromatics's performance of the contract, staff has come to the
conclusion that the business relationship between the two parties is not working
out as anticipated and that it is in Metro's best interest to terminate the contract
for convenience.

METRO is now seeking Board approval to award to the second highest scoring
proposer, Clever Devices.

This recommendation and approach for moving forward with this key project has
been approved by the California Transportation Commission (CTC) and Caltrans.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Service Quality and Delivery and Internal and
External Technology.

FINANCIAL CONSIDERATIONS/IMPACT

Grant funds in the amount of $1,400,000 were approved by the CTC for
programming in FY19 with a local match of State Transit Assistance (STA) funds
in the amount of $181,385 for a total approved budget of $1,581,385.

CTC has approved METRO's extension request of the grant funding deadline to
July 29, 2023 to account for the project time lost.

The ITS project balance is $658,539 and METRO has negotiated a refund of
$918,846 from GMV Syncromatics for a balance of $1,577,385, which will be
memorialized in a settlement agreement between METRO and GMV
Syncromatics.

Staff is currently negotiating final pricing with Clever Devices and recommends
that the Board of Directors authorize an additional $562,615 for a total not to
exceed project budget of $2,140,000, which includes a 10% contingency to
ensure that there is sufficient funding to complete the project.

Contract Termination and Award for Intelligent Transportation System
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VI

VIL.

VIIL.

CHANGES FROM COMMITTEE (Board Report ONLY)

None.

ALTERNATIVES CONSIDERED

The Board could choose to direct staff to reissue a new RFP. METRO staff does
not recommend this alternative as METRO's due diligence research indicates
that the original procurement resulted in proposals from all major market
competitors and there is not enough time to pursue a new procurement and meet
the project deadlines.

ATTACHMENTS

None

Prepared by: Isaac Holly, IT and ITS Director

Contract Termination and Award for Intelligent Transportation System
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IX. APPROVALS

Isaac Holly, IT & ITS Director

&
Approved as to fiscal impact: VVIUA,( / j( 4\ SV / ) | . ofLE
Chuck Farmer, CFO N //‘U F)L\J“ \/ ™ L\/V k' .’F}(“L‘)a’k, Cr

Alex Clifford, CEO/General Manager Oﬁ\é\ ﬁﬁ Al

Contract Termination and Award for Intelligent Transportation System
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Santa Cruz Metropolitan

Transit District
«
DATE: November 19, 2021 ﬁfgﬁ%’é
TO: Board of Directors v
FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: DEBT MANAGEMENT POLICY

RECOMMENDED ACTION
That the Board of Directors approve METRO's Debt Management Polic

SUMMARY OF ISSUES

Santa Cruz Metropolitan Transit District (METRO) is looking to issue a Pension
Obligation Bond. Effective January 1, 2017, Senate Bill 1029 (SB 1029)
amended Section 8855(i) and added subsection (k) to the California Government
Code to require that local government issuers of public debt adopt a debt
management policy, which included specific provisions concerning the use of
debt and provided a framework for debt issuance, capital planning, and post
issuance debt administration.

This staff report includes a summary of the Debt Management Policy and the full
policy is attached for your review.

Staff recommends that the Board of Directors (Board) accept and file the
attached Debt Management Policy.

DISCUSSION/BACKGROUND

Any issuer of public debt is required to provide a Report of Proposed Debt Issuance to
the California Debt and Investment Advisory Commission (CDIAC), no later than 30 days
prior to the sale of any debt issue.

METRO must adopt written debt management policies, as a requirement of Government
Code section 8855(i). The local debt policies must be submitted to CDIAC. CDIAC’s
guidelines require that the debt management policies include the following 5 elements:

1. The purposes for which the debt proceeds may be used.

2. The types of debt that may be issued.

3. The relationship of the debt to, and integration with, the issuer’s capital
improvement program or budget, if applicable.

4. Policy goals related to the issuer’s planning goals and objectives.

5. The internal control procedures that the issuer has implemented, or will implement,

to ensure that the proceeds of the proposed debt issuance will be directed to the
intended use.

10.1.1
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VI.

VII.

VIII.

The attached Debt Management Policy has been written to include all elements required
by CDIAC as well as best management practices expected by the pertinent credit markets
and municipal bond industry. This policy will assist METRO in pursuing and maintaining
quality credit ratings in addition to providing guidance to decision makers.

Adoption of the attached Debt Management Policy will help ensure that METRO’s debt is
issued and managed prudently to maintain a sound fiscal position.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report pertains to METRO’s Financial Stability, Stewardship & Accountability.
FINANCIAL CONSIDERATIONS/IMPACT

The Debt Management policy will support the Pension Obligation Bond issuance
in early 2022, saving METRO millions in future expenditures.

CHANGES FROM COMMITTEE
N/A.

ALTERNATIVES CONSIDERED

There is no alternative, as adoption of a Debt Management Policy is required by
law for any agency that issues public debt.

ATTACHMENTS

Attachment A: Debt Management Policy

Prepared by: Chuck Farmer, CFO

Debt Management Policy
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IX. APPROVALS

Chuck Farmer, Chief Financial Officer %

Alex Clifford, CEO/General Manager
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Attachment A
DEBT MANAGEMENT POLICY

This Debt Management Policy (the “Debt Policy”) of the Santa Cruz Metropolitan Transit District
(“METRQO”) was approved by the Board of Directors on November 19, 2021.

This Debt Policy complies with Government Code Section 8855(i), effective on January 1, 2017,
and shall govern all debt undertaken by METRO.

The Debt Policy may be amended by the Board as it deems appropriate from time to time in the
prudent management of METRO’s debt. Any approval of debt by the Board that is not consistent
with this Debt Policy shall constitute a waiver of this Debt Policy.

METRO recognizes that a debt policy is fiscally prudent and is required to:
e Maintain sound financial position and credit worthiness

e Retain the flexibility to respond to changes in future service priorities, revenue
levels, and operating expenses.

e Ensure that debt issued is consistent with planning‘goals and objectives, and
capital improvement program and adopted budgets.

Policy Goals and Objectives

METRO is committed to long-term financial planning, maintaining appropriate reserves, and
employing prudent practices in governance, fiscal management, and budget administration.

METRO shall utilize conservative financing methods and techniques to obtain/maintain the
highest credit ratings (if applicable) and the lowest borrowing costs.

METRO strives to fund the upkeep and maintenance of its infrastructure and facilities due to
normal wear and tear through the expenditure of available operating revenues; and shall seek to
avoid the use of debt to fund these costs.

To the extent possible, METRO shall seek to minimize the use of debt, bonds, or loans. METRO
shall seek to obtain State.and Federal grant funding or subsidized loans as the first source to
finance its capital projects.

Relationship to Capital Planning and Budget

METRO is committed to long-term capital planning and to implement policy decisions that align
with METRO’s budget and the capital improvement plan (CIP).

METRO shall integrate its debt issuances with its CIP by timing the issuance of debt to ensure
that financing for projects is available when needed.

METRO may use of debt to fund large-scale infrastructure and facilities improvements; and to
finance these projects over a term that matches the expected useful life of the project.

METRO shall issue debt in a timely manner to avoid having to make unplanned expenditures for
capital improvements or equipment from its general fund.

10.1A.1
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Purposes For Which Debt May Be Issued

Debt financings will not generally be considered appropriate for current operating expenses and
routine maintenance expenses.

Short-Term Debt.

METRO may utilize short-term notes or debt to provide operational cash flows (i.e., working
capital) to balance uneven revenue and expenditure patterns. Short-term debt may also be used
to finance interim debt or “bridge” financing for large capital projects.

METRO may also issue grant or loan anticipation notes, which are intended to expedite large
capital projects. Finally, METRO may utilize short-term lease-purchase financing for equipment.

Long-Term Debt. Long-term debt may be issued to finance the construction, acquisition, and
rehabilitation of capital improvements and facilities, purchase of equipment and land to be owned
and operated by METRO that cannot be paid from the current fiscal year's budget and/or available
reserves on hand.

Long-term debt financings are appropriate when the following conditions exist:

e When the project to be financed is necessary to provide basic services.
e When the project to be financed will provide benefit to riders over multiple years.

e \When total debt does not constitute an unreasonable burden to METRO and its
riders.

e When the debt is used to refinance outstanding debt to produce debt service
savings or to realize the benefits from restructuring.

Types of Debt

For purposes of this Debt Policy, “debt”shall be.interpreted broadly to mean loans, bonds, notes,
pension obligation bonds, certificates of participation, financing leases, or other financing
obligations. The use of term “debt” in this Debt Policy shall be solely for convenience.

METRO may issue the following types of debt, as allowed by law:

Voter-approved ad valorem bonds (i.e., General Obligation or G.O. bonds)
Bond or grant anticipation notes (BANs or GANS)

Revenue bonds

Pension Obligation Bonds (POBS)

Lease revenue bonds / certificates of participation (COPS)

Tax and Revenue Anticipation Notes (TRANS))

State or Federal loans, including Revolving Fund loans

Lines of credit with banks and other financial institutions

Lease-purchase transactions and private placement loans

Refunding bonds, which refinance any of the above-mentioned obligation

From time to time METRO may find that other forms of debt would be beneficial to
further its public purposes and may approve such debt without an amendment of this
Debt Policy.

10.1A.2
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Debt Structuring Considerations

All long term debt and any short term debt over $50,000 must be approved by METRO's Board
of Directors.

METRO shall seek to avoid extending the term of the debt (i.e., final maturity) for the sole purpose
of reducing annual budgetary expenditures.

METRO shall structure debt service payments to match revenue requirements or to achieve an
aggregate debt service profile.

METRO shall structure debt with a final maturity that does not exceed the expected useful life of
the project.

Debt shall be issued as fixed rate debt unless METRO makes a specific determination as to why
a variable rate issue would be beneficial to METRO in a specific circumstance.

Debt issuances may be structured with capitalized interest and/or a debt service reserve, in
accordance the prevailing market conditions/loan terms andrating agency requirements.

METRO shall refinance its debt either for the purpose of realizing debt service savings or for the
purpose of restructuring debt in a manner which is METRO’s.best interests.

METRO shall take various factors into consideration when evaluating a refinancing. METRO shall
not simply rely on the 3.0% net present value debt service savings general guideline. METRO
take into consideration, the relative coupon and interest rate environment, term to maturity,
efficiency of the refunding (i.e., % of potential savings realized), and the dollar amount of saving
realized.

Internal Control Procedures

METRO staff will ensure_that. proceeds of debt are spent only on lawful and intended uses.
Whenever reasonably possible, proceeds of debt will be held by a third-party trustee and METRO
will submit written requisitions for such proceeds. Where it is not reasonably possible for the
proceeds of debt to be held by a third-party trustee, the person performing the function of chief
financial officer (CFO) of METRO:shall be responsible for payment date for the debt.

METRO shall retain a separate record of all expenditures of proceeds (date, amount, purpose,
and vendor paid) for each individual bond issue/loan.

METRO will comply with applicable state and federal laws as it pertains to the maximum term of
debt and the procedures for levying and imposing any related taxes, assessments, rates, and
charges.

METRO shall comply with all state and federal guidelines regarding post-issuance compliance,
including:

e Continuing disclosure requirements under SEC Rule 15¢2-12
o Federal Tax/IRS arbitrage rebate reporting requirements and required
payments to the IRS related to the investment of bond proceeds

METRO may engage the services of a municipal advisor or other finance professionals
to assist with compliance to or review of any of the provision set herein.
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

«
November 19, 2021 hiIAE%'CI%JE)

Board of Directors ‘

: Chuck Farmer, Chief Financial Officer

SUBJECT: PENSION FUNDING POLICY

RECOMMENDED ACTION

That the Board of Directors approve the Pension Funding

SUMMARY OF ISSUES

Santa Cruz Metropolitan Transit District's (METRO) is looking to issue a Pension
Obligation Bond. This Bond issuance requires a Pension Funding policy
approved by the Board of Directors (Board).

This staff report includes a summary of the Pension Funding policy and the full
policy is attached for your review.

Staff recommends that the Board accept and file the attached report.

DISCUSSION/BACKGROUND

METRO'’s unfunded pension liabilities will fluctuate each year as new bases are added to
account for adjustments in investment returns, change in assumptions and demographic
changes. Periodic review and updates will be necessary to take into account changes
in the METRO’s financial position and funding status over time. Formal pension funding
policy are important because they:

. Lay out a financial plan to address your agency’s pension/OPEB liabilities;

. Provide guidance in making budget decisions and how to use budget surplus or 1-
time monies;

. Demonstrate prudent financial management and improves the agency’s credit rating;
lllustrate to employees and the public METRO’s commitment and plan for responsibly
addressing its pension/OPEB liabilities.

Addressing METRO’s unfunded pension liabilities will require long-term, sustained,

financial discipline. The pension funding policies are designed to provide a framework

for addressing these costs over time. Although not legally required, pension funding
policies have become a de facto requirement by the rating agencies for agencies
contemplating issuing POBs.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report pertains to METRO’s Financial Stability, Stewardship & Accountability.
FINANCIAL CONSIDERATIONS/IMPACT
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The Pension Funding policy will support the Pension Obligation Bond issuance in
early 2022, saving METRO millions in future expenditures.

VlI.  CHANGES FROM COMMITTEE
N/A.
VIl.  ALTERNATIVES CONSIDERED

N/A.

VIIl.  ATTACHMENTS

Attachment A: Pension Funding Policy

Prepared by: Chuck Farmer, CFO

Pension Funding Policy
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IX. APPROVALS

Chuck Farmer, Chief Financial Officer %

Alex Clifford, CEO/General Manager ’ %//é//
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PENSION FUNDING POLICY

November 19, 2021
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BACKGROUND

The Santa Cruz Metropolitan Transit District (“METRO"”) provides defined benefit retirement
benefits to its employees through the California Public Employees’ Retirement System
(CalPERS). CalPERS is a multiple-employer public employee defined benefit pension plan.

All full-time and certain part-time METRO employees are eligible to participate in CalPERS, in
accordance with METRO’s Management Compensation Policy and collective bargaining
agreements covering represented employees. CalPERS provides retirement, disability and
death benefits and annual cost of living adjustments to plan members and their beneficiaries.
CalPERS acts as a common investment and administrative agent for participating public
entities, along with the State of California. Benefit provisions and all other requirements are
established by state statute, and as set forth in METRO’s contract with CalPERS.

The financial objective of a defined benefit pension plan is to fund the long-term cost of
benefits provided to the plan members. In order to assure that the plan is financially
sustainable, the plan should accumulate adequate resources in a systematic and disciplined
manner over the active service life of benefitting employees. This funding policy outlines the
methods that METRO may utilize to fund the long-term cost of benefits to its plan members
and their beneficiaries.

POLICY OBJECTIVES

METRO’s main objective shall be to fully fund its CalPERS pension liabilities, known as
unfunded accrued liabilities or “UAL”, in the most cost-efficient manner possible.

The three main objectives for this pension funding policy are:

e Reaching and maintaining a fully-funded pension plan that METRO’s Board of Directors
determines is appropriate and sustainable.

e Provide guidance in making annual budget decisions and in developing long-range
financial projections.

e Demonstrate prudent financial management practices to riders, rating agencies, and
those who have vested benefits in a retirement plan.

These policies are designed to provide a framework for decision-making: assist in budgeting
decisions and prioritizing and directing the use of one-time and excess monies; and to provide
general financing guidelines for METRO’s unfunded retirement costs.

Nothing in this policy shall constitute an obligation upon METRO, nor an implied contract.

ADOPTION AND IMPLEMENTATION
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The Board of Directors for METRO is responsible for adopting the Pension Funding Policy and
for approving any significant revision. The CEO/General Manager, or their designee, is
responsible for developing administrative procedures, as needed, to implement the Policy.
In this role, the CEO/General Manager, or their designee, is authorized to make minor
administrative changes in the Policy as long as they are intended to carry out the purpose of
this Policy and will not significantly impact the Policy.

CALPERS PENSION PLANS

METRO provides pension benefits to its employees through a contract with CalPERS. CalPERS
pension benefits for METRO employees differ depending on the employee’s date of hire:

Classic Members — Employees hired before January 1, 2013, receive pension benefits based
on the 2.5% @ 55 years of age retirement formula. Classic Members are eligible to retire at
age 50 (and 5 years of service.)

PEPRA Members — Employees hired after January 1, 2013, receive pension benefits based on
the 2.0% @ 62 years of age retirement formula. PEPRA Members are eligible to retire at age
52 (and 5 years of service.)

FUNDING TARGET

While the goal of CalPERS member agencies is to be 100% funded, defined benefit retirement
plans are a dynamic liability. CalPERS adjusts the UAL each year, by adding new amortization
bases, to reflect variations from actuarial projections due to changes in investment returns,
benefits level, employee demographics (retirement/disability/death), and changes in the
assumed rate of return (the “discount rate”) and other assumptions.

In practice, therefore, the funding level will fluctuate each year. METRO’s long-term target is
to achieve a funding range between 90-110%.

PENSION OBLIGATION BONDS (POBs)

METRO may from time-to-time use bonds to “refinance” a portion of its unfunded pension or
OPEB liability. Pension Obligation Bonds or POBs may be issued as part of a comprehensive
plan to address METRO’s unfunded pension liabilities. Since POBs are issued on a taxable
basis, they carry a higher interest rate than traditional municipal “tax-exempt” debt.

METRO intends to adhere to the following general criteria:
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e Unfunded liabilities should not exceed the 100% funding level, after the application of
ond proceeds.

e The bonds shall not be structured to defer payments or extend the final maturity date.

e Bonds shall be structured with standard call provisions (e.g., 100%-102% in 10 years)

e Bonds shall not be used to finance the normal cost of CalPERS benefits; they shall only
be used to refinance unfunded pension (and OPEB) liabilities.

e The interest rate on bonds shall be at least 2.0% lower than the current /projected
CalPERS discount rate.

e Bonds should provide demonstrated cash flow savings - a target minimum of 10% net
present value (NPV) savings (except for refunding bonds).

PENSION STABLIZATION FUND (Section 115 Trust)

METRO may establish a “Section 115” Trust to pre-fund its pension obligations. The 115 Trust
shall serve as a mechanism to offset any increases in METRO’s UAL resulting from CalPERS’
negative variance in investment returns, and/or changes in assumptions or demographics.

As its budget permits, METRO shall seek to deposit monies into the 115 Trust to build
up a balance intended to be sufficient to pay-off new bases as they arise. Contributions
to the 115 Trust shall be irrevocable, and shall be used only for payment of METRO's
pension costs. As such, the balance of the 115 Trust may be applied in METRO’s
financial reporting to offset pension liabilities in accordance with the Governmental
Accounting Standards Board (“GASB”) statement for accounting and financial
reporting for pensions.

METRO shall determine the amount of annual contributions, if any, into the 115 Trust,
during the annual budget process, and periodically, when excess funding and one-time

monies become available.

The CEO/General Manager shall seek to offset all or a portion of any new amortization
bases with any available contribution(s) from the 115 Trust.

REVISIONS & REVIEW

METRO will monitor changes to pension funding best practices, as well as any additional
guidance provided by subject matter experts. Additionally, funding defined benefit plans
require a long-term horizon. In light of these factors, METRO Board will review this policy
every year to determine if changes are needed to be made to achieve the stated goal of
achieving a 90-110 funded level.

DEFINITIONS
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ADP "additional discretionary payment” an pre-payment to CalPERS to reduce the UAL
CalPERS  “California Public Employees’ Retirement System”

PEPRA Public Employees’ Pension Reform Act (PEPRA) — enacted by California legislature
for new CalPERS entrants beginning in January 2013.

UAL “Unfunded actuarial liability” or the total amount of actuarially-determined
benefits owed under the plan less the amount of plan assets;

115 Trust Anirrevocable trust established in accordance with Internal Revenue Code section
115, which will allow investment of funds dedicated to pension or retiree
healthcare outside of investment constraints imposed by California Government
Code (https://www.treasurer.ca.gov/cdiac/laig/guideline.pdf) Under Internal
Revenue Code section 115, a trust established by a state, or any political
subdivision of a state, for the purpose of exercising an essential governmental
function, is tax-exempt.

ALLOCATION OF ADDITIONAL RESOURCES

METRO seeks to maintain adequate levels of reserves in accordance with its stated goals and
adopted reserve policies. To the extent that METRO has: excess reserves, unspent budget
monies at year-end, unspent proceeds from a capital project, and/or one-time revenues,
METRO shall endeavor to apply unrestricted and available monies toward its unfunded
retirement costs.

METRO should seek to Recycle Savings from all or a portion of the savings realized from the
implementation of each funding strategy, such as the issuance of Pension Obligation Bonds
(POBs).

Base Selection for Application of ADPs - In order to maximize interest costs savings, METRO

shall apply excess monies toward the CalPERS Amortization Bases with the longest remaining
term (maturity), and/or deposit the monies into METRO’s 115 Trust.

10.2A.5
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DATE:
TO:
FROM

Santa Cruz Metropolitan

Transit District
November 19, 2021
~g™
Board of Directors SANTA CRUZ
: Alex Clifford, CEO/General Manager -

SUBJECT: CONSIDERATION OF A RESOLUTION MAKING CERTAIN FINDINGS

AND DIRECTING THAT THE BOARD AND ITS COMMITTEE
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

RECOMMENDED ACTION

That the Board of Directors approve a resolution making certain findings

and directing that the Board and its committee meetings will continue to
be held via teleconference

SUMMARY

Due to the ongoing COVID-19 pandemic, the General Manager/CEO and
General Counsel recommend the Board adopt a resolution making certain
findings and directing that Board meetings and Board committees meetings will
continue to be held via teleconference because the proclaimed COVID-19
pandemic State of Emergency continues to impact the ability of the Santa Cruz
Metropolitan Transit District (METRO) Board of Directors (Board) and its
committees to meet safely in person.

DISCUSSION/BACKGROUND

On September 16, 2021, Governor Newsom signed into law Assembly Bill (AB)
361 amending Government Code Section 54953 to allow local agencies to use
teleconferencing for public meetings without requiring teleconference locations
to be included on published agendas or accessible to the public, and without
requiring a quorum of the members of the legislative body of the agency to
participate from locations within the boundaries of the agency's jurisdiction,
during proclaimed states of emergencies.

Local agency determinations to meet using the modified teleconferencing rules
under AB 361 must be reviewed every 30 days following the first
teleconferenced meeting held pursuant to this law, which as an urgency statute,
came into effect on October 1. The legislative body must reconsider the
circumstances of the state of emergency and find that they directly impact the
ability to meet safely in person. These findings can be relied upon for up to 30
days, so the Board will need to consider the circumstances of the state of
emergency at each subsequent Board meeting in order to continue to meet
remotely under the modified teleconference rules.
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VI.

VII.

VIII.

The Governor's State of Emergency related to the COVID-19 pandemic remains
active and the Santa Cruz County Health Officer, the California Department of
Public Health, and the Department of Industrial Relations have imposed or
recommended measures to promote social distancing. Compliance with these
measures directly impacts the ability of the public to meet safely in person, and
METRO cannot ensure social distancing recommendations are met in
circumstances of in-person public meetings.

Furthermore, there is a continuing threat of COVID-19 to the community, and
Board and committee meetings have characteristics that give rise to risks to
health and safety of meeting participants. Consequently, it is recommended that
METRO continue to use remote teleconferencing for public meetings as
permitted under AB 361 and to reconsider its determination (and make the
necessary findings) every 30 days.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Safety First Culture priority.

FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

The Board could decide to no longer meet via teleconference. Due to the
ongoing COVID-19 pandemic, this is not recommended.

ATTACHMENTS

Attachment A: Authorizing Resolution

Attachment B: Santa Cruz County Health Officer's Recommendation for
Social Distancing (Continued Remote Meetings for
Legislative Bodies).

Prepared by: Gina Pye, Executive Assistant

Continue Teleconference Meetings

11.2



Board of Directors
November 19, 2021
Page 3 of 3

IX. APPROVALS

Alex Clifford, CEO/General Manager

Continue Teleconference Meetings 1 1 3
| |
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SANTA CRUZ

METRO

-

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FINDING THAT THE PROCLAIMED
STATE OF EMERGENCY FOR THE COVID-19
PANDEMIC CONTINUES TO IMPACT THE ABILITY FOR THE BOARD OF DIRECTORS
AND ITS COMMITTEES TO MEET SAFELY IN PERSON, AND DIRECTING THAT VIRTUAL
BOARD AND COMMITTEE MEETINGS CONTINUE

WHEREAS, on March 4, 2020, Governor Newsom declared a State of
Emergency to exist in California as a result of the threat of the COVID-19 pandemic,
which declaration remains in effect; and

WHEREAS, the Santa Cruz County Board of Supervisors subsequently
declared a local emergency related to COVID-19, which declaration also remains in
effect; and

WHEREAS, on March 17 and June 11, 2020, the Governor issued
Executive Orders N-29-20 and N-08-21, respectively, suspending certain provisions of
the Ralph M. Brown Act related to teleconferencing through September 30, 2021 to
facilitate legislative bodies conducting public meetings remotely to help protect against
the spread of COVID-19 and to protect the health and safety of the public; and

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill
(AB) 361 into law, amending Government Code Section 54953, effective immediately, to
allow legislative bodies to continue to meet remotely under less restrictive requirements
during a proclaimed State of Emergency provided that (1) state or local officials have
imposed or recommended measures to promote social distancing, or (2) the legislative
bodies determine that meeting in person would present imminent risks to the health or
safety of attendees, and (3) the legislative bodies make such findings at least every
thirty days during the term of the declared state of emergency; and

WHEREAS, state and local officials, including the Santa Cruz County
Health Officer, the California Department of Public Health (CDPH), and the Department
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of Industrial Relations, have imposed or recommended measures to promote social
distancing, as evidenced by:

» The September 30, 2021 Santa Cruz County Health Officer Recommendation, which
recommends that legislative bodies continue to meet via teleconference only
(https://www.santacruzhealth.org/Portals/7/Pdfs/Coronavirus/PHO%20Recommenda
tion%20for%20Social%20Distancing%20093021.pdf); and

» The CDC's website, which includes August 5, 2021 Guidance for COVID-19
Prevention in K-12 Schools, stating that “[iln general, CDC recommends people who
are not fully vaccinated maintain physical distance of at least 6 feet from other
people who are not in their household"; and

» The California Department of Industrial Relations’ COVID-19 Prevention Emergency
Temporary Standards, which continue to recommend social distancing and also
require employers to train employees that “physical distancing, face coverings,
increased ventilation indoors, and respiratory protection decrease the spread of
COVID-19” and should be used in combination (Title 8, § 3205(c)(5)(D)); and

WHEREAS, the CDPH and the CDC have cautioned that the Delta variant
of COVID-19, currently the dominant strain of COVID-19 in the country, is more
transmissible than prior variants of the virus, that it may cause more severe illness, and
that even fully vaccinated individuals can spread the virus to others, resulting in rapid
and alarming rates of COVID-19 cases and hospitalizations
(https://www.cdc.gov/coronavirus/2019-ncov/variants/delta-variant.html); and

WHEREAS, this Board of Directors concludes that there is a continuing
threat of COVID-19 to the community, and that Board and committee meetings have
characteristics that give rise to risks to health and safety of meeting participants (such
as the increased mixing associated with bringing together people from across the
community, the need to enable those who are immunocompromised or unvaccinated to
be able to safely continue to participate fully in public governmental meetings, and the
challenges with fully ascertaining and ensuring compliance with vaccination and other
safety recommendations at such meetings); and

WHEREAS, to help protect against the spread of COVID-19 and its
variants, and to protect the health and safety of the public, the Board of Directors
desires to take the actions necessary to comply with AB 361 and to continue to hold its
Board and committee meetings remotely.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the
Santa Cruz Metropolitan Transit District (METRO) has considered the circumstances of
the COVID-19 State of Emergency, and finds that (1) the COVID-19 State of
Emergency continues to directly impact the ability of the members to meet safely in
person, (2) meeting in person would present imminent risks to the health or safety of
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meeting attendees, and (3) state or local officials continue to impose or recommend
measures to promote social distancing; and

BE IT FURTHER RESOLVED, that in light of these findings, the Board
directs the CEO/General Manager and Board Secretary to continue to agendize public
meetings of the Board, and all METRO committees that are subject to the Brown Act,
only as online teleconference meetings; and

BE IT FURTHER RESOLVED, that METRO will comply with the
requirements of Government Code Section 54953(e)(2) when holding Board and
committee meetings pursuant to this Resolution; and

BE IT FURTHER RESOLVED, that this Resolution will be in effect for the
maximum period of time permitted under AB 361 (30 days), and the Board will consider
the findings in this Resolution each month and may, by motion, reaffirm these findings.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz
Metropolitan Transit District this 19" Day of November 2021 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -
ABSENT: Directors -

APPROVED
Donna Lind, Board Chair

ATTEST

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel
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County of Santa Cruz

HEALTH SERVICES AGENCY
POST OFFICE BOX 962, 1080 Emeline Ave., SANTA CRUZ, CA 95061-0962
TELEPHONE: (831) 454-4000 FAX: (831) 454-4488 TDD: Call 711

Public Health Division

HEALTH OFFICER RECOMMENDATION FOR SOCIAL DISTANCING
(CONTINUED REMOTE MEETINGS FOR LEGISLATIVE BODIES)

COVID-19 disease prevention measures endorsed by the Centers for Disease Control and
Prevention include vaccinations, facial coverings, increased indoor ventilation, handwashing, and
physical/social distancing (particularly indoors). Since early in the COVID-19 pandemic, local
legislative bodies such as boards, commissions, committees, and councils have successfully held public
meetings remotely via teleconferencing. | strongly recommend continued use of teleconference meetings
as a social distancing measure to help control transmission of the COVID-19 virus. Public meetings
bring together many individuals, from multiple households, in a single indoor space for an extended
period of time. Utilizing teleconferencing options for public meetings is an effective and recommended
social distancing measure to facilitate legislative business and participation in public affairs while at the
same time helping to prevent the spread of COVID-19.

This recommendation is intended to satisfy the provision of the Brown Act (specifically,
Government Code Section 54953(e)(1)(A)), which allows local legislative bodies in the County of Santa
Cruz to use teleconferencing to enable remote meetings under specified circumstances. | will continue to
evaluate this recommendation on an ongoing basis and will communicate when it is appropriate to
withdraw the recommendation.

7 o L_m_/_ ;
//4// Mlﬂx—é// M)

Gail Newel, MD' Dated: September 30, 2021
Health Officer of the County of Santa Cruz
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DATE: November 19, 2021 SANTA CRUZ

TO:

METRO

Board of Directors w

FROM: Kristina Mihaylova, Finance Deputy Director

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE KEY PERFORMANCE

INDICATORS (KPI) REPORT FOR QUARTER ONE AS OF
SEPTEMBER 30, 2021

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Quarterly KPI
Report as of September 30, 2021

SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) has established common
Key Performance Indicators (KPIs).

e METRO’s KPI Report is prepared quarterly in order to inform the Board of
Directors regarding METRO'’s financial and operational performance.

o Staff recommends that the Board of Directors accept and file the attached
report.

DISCUSSION/BACKGROUND

METRO has established common Key Performance Indicators (KPIs) to ensure
that the organization is constantly monitoring and improving its performance. The
KPIs are a set of quantifiable measures that the District can utilize to gauge its
performance and determine if it is meeting its strategic and operational goals.
Additionally, they would allow METRO to make data-driven decisions and work
towards achieving its objectives by leveraging verified and carefully analyzed
data, ultimately providing an improved service to our community.

The succeeding information will be discussed in further detail in Attachment A.
KPlIs are reported for six categories:

Financial Performance (Kristina Mihaylova)

Financial Performance KPIs evaluate how efficiently agencies use resources to
meet travel demand within their budget constraints. Financial Performance
measures are the most widely used measures for transit agencies, due in part to
National Transit Database reporting requirements, which require transit agencies
to annually report data on measures such as Farebox Recovery Ratio and Cost
per Revenue Service Hour.
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METRO'’s Farebox Recovery Ratio for the past three fiscal years and FY22
through Quarter 1 (July 2021 — September 2021) is presented on page 1 of
Attachment A and demonstrates the ratio of passenger fares to total operating
costs. The Farebox Recovery Ratio is an indication of how much of a transit
agency’s costs are covered by passenger fares and provides insight to the
amount of non-passenger revenue (subsidy) needed to cover costs. Additionally,
it allows the agency to compare cost-effectiveness within its own service.

Fixed Route and Commuter Cost per Revenue Service Hour (RSH) KPlIs,
presented on page 2 of Attachment A, depict the cost per hour of service and are
measured to ensure that transit services are delivered efficiently through
effectively tracking and minimizing costs. Significant increases in Quarter 4 (Q4)
of FY20 through Quarter 4 (Q4) of FY21 are directly related to the global
pandemic and the resulting cuts in revenue service hours, while the level of
operating expenses is relatively stable. Quarter 1 (Q1) of FY22 is the first
depiction of a relatively stable Cost per RSH since the start of the pandemic as
service increases. The same pattern is present in the Paracruz Cost per trip with
costs decreasing in Q4 FY21 and into Q1 of FY22 as a result of an increase in
Paratransit trips. This metric is also on page 2 of Attachment A.

Productivity (John Urgo)

Performance measures presented in this category are indicators of productivity
and provide valuable insights regarding type of ridership; locations, route
productivity, as well as seasonal fluctuations in ridership and routes.

Currently, all Productivity metrics reflect the plummet in ridership in Q4 of FY20
as a result of the pandemic. As shelter-in-place has ended and Santa Cruz
County is opening up again, METRO'’s ridership is slowly increasing as seen in
metrics throughout FY21 and into Q1 of FY22. UCSC and Cabrillo ridership,
however, has remained low. It's important to note that while there are significant
increases seen in UCSC and Cabrillo ridership in Q1 of FY22 compared to Q1 of
FY21, the overall ridership is still significantly lower than the pre-pandemic
numbers in Q1 of FY20. Ridership in Q1 of FY22 is down 60% and 88% for
UCSC and Cabirillo, respectively, compared to Q1 of FY20.

The Productivity KPIs listed below are discussed in more details on pages 3to 7
of Attachment A and clearly depict the impact of COVID-19 on transit ridership:

Total Ridership per Hour for FY20, FY21, and FY22
Total Ridership for FY20, FY21, and FY22
Highway 17 Ridership for FY20, FY21, and FY22
UCSC Ridership for FY20, FY21, and FY22
Cabrillo Ridership for FY20, FY21, and FY22

Local Ridership for FY20, FY21, and FY22

FY?22 Total Ridership by Route

FY?22 Total Average Passengers per Hour by Route

FY22 KPI Report
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Risk Management & Safety (Curtis Moses)

Safety KPIs aid safety teams in tracking and determining progress on specific
objectives, and evaluate protocols. Safety performance is commonly tracked at
transit agencies for NTD reporting and OSHA requirements.

METRO'’s Traffic Accidents for the past three fiscal years are presented on page
8 of Attachment A. Traffic accidents are tracked by a variety of causes including
the location on the street and what kind of object the accident was with.

METRO'’s Passenger Incidents for the past three fiscal years are presented on
page 9 of Attachment A. Passenger Incidents are recorded by what period of the
trip the incident occurred, while boarding the bus, while on board the bus, or
while descending the bus.

While METRO'’s safety protocols are consistently improving, both Traffic
Accidents and Passenger Incidents are currently reporting higher numbers in Q1
of FY22 compared to Q1 of FY21. This increase is most likely due to an overall
increase in ridership as pandemic restrictions are loosening.

e Traffic Accidents for FY20, FY21 and FY22 presented on page 8 of
Attachment A

e Passenger Incidents for FY20, FY21 and FY22 presented on page 9 of
Attachment A

Reliability (Eddie Benson)

Reliability KPlIs assess the quality of the agency’s vehicles, and help fleet
maintenance staff to run the department as efficiently as possible.

The Mean Distance between Chargeable Road Calls is a transit industry
standard that measures the mechanical reliability of an agency's fleet by tracking
the mean distance between bus breakdowns or failures. It is an important
measure of the success of the agency’s maintenance department and the
investment in newer busses, which are less prone to maintenance issues.
Additional definitions, information pertaining to KPIs listed below, as well as
implemented steps to improve performance are presented on pages 10, 11, and
12 of Attachment A.

Currently, mean miles between chargeable road calls has been consistent in Q1
of FY22 for both Fixed Route (Local) and Highway 17. There was a slight uptick
in chargeable road calls in August of FY22 for Fixed route, and a mild increase in
chargeable road calls in July and August of FY22 for Highway 17. On the whole,
mileage between chargeable road calls has improved due to the fact that mileage
is increasing while the number of road calls has remained relatively steady.

FY22 KPI Report
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For ParaCruz, miles between chargeable road calls has been declining. This is
due to cut mileage starting in April of FY20 as a result of the shelter-in-place. The
number of miles were reduced nearly in half, while the number of road calls
remained the same, resulting in a decrease of mean miles between chargeable
road calls in Q4 of FY20 through Q1 of FY22.

e Mean Miles Between Chargeable Road Calls for FY20, FY21 and FY22—
Fixed Route are presented on page 10 of Attachment A

e Mean Miles Between Chargeable Road Calls for FY20, FY21 and FY22—
Highway 17 are presented on page 11 of Attachment A

e Mean Miles Between Chargeable Road Calls for FY20, FY21 and FY22—
ParaCruz are presented on page 12 of Attachment A

Dependability (Margo Ross)

Service Dependability measures evaluate the quality of passenger’s day-to-day
experiences using transit, such as service reliability. Additionally, they allow
agencies to pinpoint the key reasons behind cancelled trips, such as lack of
manpower, road calls, traffic accidents, and traffic congestion, and embark on
corrective actions.

In Q1 of FY22 the cancelled trips were dispersed amongst all regions of service
including: UCSC & Westside, N. Coast, Scotts Valley & SLV, Local SC, Local WV,
and Cabirillo & S. County. These majority of these cancelled trips were due to
road conditions and staffing shortages.

Since March of FY20 the number of pass-ups has been tracked and recorded.
This metric allows METRO to improve service by honing in on the different
reasons why pass-ups occur and working on ways to reduce those numbers.
Pass-up reasons vary from excess luggage and no fare, to no mask and full bus.

The following Cancelled Trips and Pass-ups KPIs are depicted and discussed in
more details on pages 13 and 14 of Attachment A, respectively.

e Cancelled Trips by Region for Q1 FY22
e Cancelled Trips by Cause for Q1 FY22
e Pass-ups by Month for March FY20 through September FY22

e Pass-ups by Cause for March FY20 through September FY22

FY22 KPI Report
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V.

VI.

VII.

VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report pertains to METRO’s Financial Stability, Stewardship & Accountability

and will assist in management’s effort to continuously improve the performance
of the agency.

FINANCIAL CONSIDERATIONS/IMPACT

None.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file KPl Report as
of September 30, 2021

ATTACHMENTS

Attachment A: KPI Report as of September 30, 2021
Attachment B: KPI Presentation as of September 30, 2021

Prepared by: Caitlin Nelson, Financial Analyst

FY22 KPI Report

12.5



Board of Directors
November 19, 2021
Page 6 of 6

IX. APPROVALS

Approved as to fiscal impact: Z’_K
Chuck Farmer, CFO

Alex Clifford, CEO/General Manager //7/—\
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Attachment A
KPI Report as of September 30, 2021

1. Financial Performance

SYSTEM FAREBOX RECOVERY RATIO
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Above we have Santa Cruz METRO’s System Farebox Recovery Ratio over the past three fiscal
years. Our Farebox Recovery Ratio demonstrates the ratio of passenger fares to total operating
costs.The Farebox Recovery Ratio is an indication of how much of a transit agency’s costs are
covered by passenger fares and provides insight to the amount of non-passenger revenue
(subsidy) needed to cover costs. Additionally, it allows the agency to compare cost-effectiveness
within its own service.

As Fare collection resumed in June of FY20 and gained traction, METRO’s Farebox recovery
ratio has been increasing. In Q1 of FY22 the System Farebox Recovery Ratio, increased
significantly compared to Q1 of FY21 however the rate is still much lower than Q1 of FY20,
before the pandemic outbreak.
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FIXED ROUTE + COMMUTER COST/RSH
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Above is Santa Cruz METRO’s Fixed Route and Commuter Cost/Revenue Service Hours
(RSH). The cost per RSH shows the cost per hour of service. Cost per RSH increased in FY20
and FY21 due to reduced service hours during the pandemic, while costs remained relatively
fixed. In Q1 of FY22 costs have remained steady since the start of the pandemic.

PARACRUZ COST/TRIP
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Above is ParaCruz’s cost per trip. ParaCruz cost per trip increased during the pandemic due to
reduced trips while costs remained relatively fixed. As of Q1 FY22, cost per trip is decreasing
due to an increase in ParaCruz trips while costs remained relatively fixed.
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KPI Report as of September 30, 2021

II. Productivity

The next two graphs depict Total Ridership, both overall and per hour. It’s important to note
that while ridership has increased in Q1 of FY22 compared to Q1 of FY21, ridership is still
approximately 40% down compared to Q1 of FY 20, before the outbreak of COVID-19.

Total Ridership/Hour

| I I I a2 B B

W FY20 wmFY21 mFY22

268%
35

30 70%
25
45%

20

15

10

5

. H 1 B B
&

Q < <
S & & &
(o

Total Ridership/Hour has gradually increased in Q1 of FY22. This increase is due to a number of
factors, one of which being that UC Santa Cruz has resumed some in person classes, increasing
overall ridership.

Total Ridership
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The graph above depicts Santa Cruz METRO’s total ridership throughout each month. The
seasonal trends of ridership related to school term service and holidays can be seen in monthly
changes, like the spike in September in Q1 of FY22.
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The next four graphs breakdown the different areas of Santa Cruz METRO’s Ridership:
Highway 17 Commuter Ridership, UC Santa Cruz Ridership, Cabrillo Ridership, and all other
Non-Student patrons.

Highway 17 Ridership
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Total Hwy 17 ridership increased in Q1 of FY22, in part due to the reduced fare program, which
ended September 15, 2021. The reduced fare program likely encouraged more recreational trips
over Highway 17. While Highway 17 ridership is up over 100% in FY22 compared to FY21, it is
still approximately 60% down compared to FY 20, pre-pandemic.

UCSC Ridership
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Ridership decreased when UCSC started online classes. FY22 QL1 ridership has increased
significantly: in Q1 of FY21 UCSC ridership averaged around 5,000/month and in Q1 of FY22
it’s an average of 50,000. Ridership is still down 60% compared to Q1 of FY20, pre-pandemic.
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Cabrillo Ridership
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Cabrillo ridership dramatically decreased when the community college started online classes in
March of FY20 but has been increasing in Q1 of FY22. In Q1 of FY21 Cabrillo ridership
averaged around 300/month and in Q1 of FY22 it has jumped to an average of 3,000/month.
Ridership is still down 88% compared to Q1 of FY 20, pre-pandemic.

Local Ridership
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Local ridership has been increasing through Q1 of FY22, reaching its peak in June. This is
partially due to implementing reduced fares for METRO’s riders (ended September 15, 2021),
while COVID restrictions have gradually loosened. Ridership is still down 66% compared to Q1
FY 20, pre-pandemic.
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100,000

FY22 Route Ridership
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Above is Santa Cruz METRO’s total Ridership delineated by Route for Q1 of FY22. This
combines the estimated total number of boarding’s for each route during the Fiscal Year.
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FY22 Passengers per Revenue Service Hour
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Above is the total annual average Passengers per Hour displayed by Route. This shows the
productivity of each route as measured by passengers per hour. This ratio levels the playing field
for Santa Cruz METRO’s smaller Local and Rural Routes which do not have as many Service
Hours compared to the larger, high-volume UCSC Routes. Intercity routes often have lower
passengers per hour outcome because they have fewer stops.
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ITI. Risk Management & Safety

Traffic Accidents Year Over Year Q1

14
12

10

13
12
7 7
4 4
3 3 3
2 2
1 1 I 1 I 1
0 I I I I

Bike/Pedestrian Broadside Fixed Object Head-on Other Rear-end Side Swipe

(o]

[&)]

»

N

W FY20 ®mFY21 mFY22

Traffic Collisions are broken down into different categories: in loading zones, in intersections,
between intersections, with bicycles, with pedestrians, with other district vehicles, with the rear
of the vehicle, with stationary objects, and other. This chart is for chargeable accidents excluding
Broadside and Side Swipe. There are some traffic accidents with chargeability still pending
which are not represented in the metric. All ParaCruz chargeability is still pending since their
review board has been on hold during the pandemic. In Q1 of FY22 there have been less
accidents compared to Q1 of FY21. This is likely, in part, due to an increase in the volume of
trips recently.
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Passenger Incidents Year Over Year Q1
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Passenger Incidents are accidents with METRO passengers either while boarding a bus, on board
a bus, or alighting (descending) a bus. All ParaCruz chargeability is unknown since their review
board has been on hold during the pandemic. ADA status (whether or not the passenger incident
was ADA-related) is not currently on operator reports but will be implemented soon.

Similar to Traffic Accidents, there are more passenger incidents to report in Q1 of FY22
compared to Q1 of FY22. This is, in part, due to METRQ’s increased service recently, as
pandemic restrictions loosen.
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KPI Report as of September 30, 2021

IV. Reliability

A chargeable road call results from a mechanical failure. NTD defines major mechanical failures
as failures that are the result of some mechanical element of the revenue vehicle and impedes the
vehicle from completing or starting a scheduled revenue trip because actual movement is limited,
or there are safety concerns. Some examples are breakdowns of brakes, doors, engine, cooling
systems, steering, axels, and/or suspension.

The mileage depicted is how many miles were run for the month divided by the number of
Chargeable road calls in the month. This is an indicator of several things, including Santa Cruz
METRO’s maintenance program, age of fleet, state of good repair, and fleet failures.

Mean Miles Between Chargeable Road Calls - Fixed Route
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Above is the metric for mean miles between chargeable road calls for METRO’s Fixed Route
(Local). Mileage is increasing while road calls vary by 1 or 2. Chargeable road calls in FY22 Q1
are 10, 18, and 12 for July, August, and September, respectively.
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Mean Miles Between Chargeable Road Calls - Highway
17
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Above is the metric for mean miles between chargeable road calls for METRO’s Highway 17
commuter route. Commuter buses tend to perform better due to more highway miles, fewer
stops, and the newer fleet which has less wear and tear.

Similar to Fixed Route, mileage has been increasing while road calls remain relatively the same,
so the mean miles between chargeable road calls for Highway 17 has shown improvement. There
were 3 chargeable road calls in July, 3 chargeable road calls in August, and none in September
for Highway 17 in Q1 of FY22.
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Mean Miles Between Chargeable Road Calls - ParaCruz
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Above is the metric for mean miles between chargeable road calls for METRO’s ParaCruz
vehicles. In April of FY20 the overall number of miles ran each month was abruptly cut nearly in
half, compared to the number of miles ParaCruz would normally run prior to COVID-19.
ParaCruz had only 2 chargeable road calls in Q1 of FY22, one in July and one in August. While
road calls have been low, ParaCruz mileage has been increasing with more trips, so mean miles
between chargeable road calls have been increasing as well.

Page 12 of 14

12A.12



Attachment A
KPI Report as of September 30, 2021

V. Dependability

FY22 Cancelled Trips by Region Q1
(July 21 - September 21)
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Above are Santa Cruz METRO’s cancelled trips separated into five regions: UCSC & Westside,
North Coast, Scotts Valley & San Lorenzo Valley, Local SC, Local WV, and Cabrillo & South
County. In Q1 of FY22 the cancelled trips were all dispersed amongst the regions Santa Cruz
METRO provides service to. In July, cancelled trips were due to a road closure on Highway 1.

FY22 Cancelled Trips by Cause Q1
(July 21 - September 21)
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Above are Santa Cruz METRO’s cancelled trips by different causes. In Q1 of FY22 the
cancelled trips had a variety of reasons. In July the primary reasons were Road Conditions and
Traffic, due to a road closure on Highway 1. All cancelled trips in August and September were
due to staffing shortage.
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Pass-Ups by Month
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Above are graphs for pass-ups in two ways: on a monthly basis and by reason. Pass-ups are an
imperative metric that allows METRO to reflect upon ways to enhance our service. The effects
of COVID-19 are displayed in April, May, and June of FY20 as the number of pass-ups due to a
limited bus capacity dramatically increased. This was primarily due to reduced bus capacity to
comply with social distancing and fewer trips. When passenger capacity per bus increased, pass-
ups declined. Other reasons for pass-ups vary from a full bicycle rack to no dog carrier. Pass ups
have recently increased due to increased ridership and stayed relatively low into Q1 of FY22.
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Service Changes for the Winter https://content.govdelivery.com/accounts/CASCMT/bulletins/2fbb20:

1 €7

~eg®

SANTA CRUZ

METRO

g

Service Changes for the Winter

Santa Cruz METRO Transit District sent this bulletin at 11/11/2021 09:15 AM PST
Winter service begins on Thursday, December 9, 2021.

METRO is making service additions on existing routes to improve service and making minor schedule
changes to improve service reliability. Due to a shortage of bus operators a small number of trips have been
discontinued on the route(s) 19, 55, 91X and Highway 17 Express.

Service additions: Service will be extended beyond San Jose Diridon Station to serve downtown San Jose and
San Jose State University. Northbound trips will end at E. Santa Clara St & S. 6th St. Southbound trips will
begin adjacent to the STSU campus at E. San Fernando St & S. 7th St. Route 71 will serve the Union &
Beach stop (Stop 2751) on several evening trips to accommodate Cabrillo College Watsonville Center
students. The weekday “ST” trip previously departing Mtn. Store at 6:55am toward Sylvan Ave will depart
from Hwy 9 & Middleton Ave (Stop 2515; Hwy 9 and Hwy 236 Boulder Creek timepoint “I”” on the
schedule) at 6:55am to serve stops from Hwy 9 & Middleton Ave to Sylvan Ave in both the uphill and
downhill directions. Route 71 will serve the Union & Beach stop (Stop 2751) on several evening trips to
accommodate Cabrillo College Watsonville Center students.

Removal of trips: The first northbound and southbound trips of the day on the Highway 17 Express have been
discontinued: 5:00am from Santa Cruz Metro Center and 6:15am from San Jose Diridon Station. Route 19
12:05am trip has been discontinued. Route 91X 6:55am, 9:25am, and 1:25pm trips from Santa Cruz Metro
Center and the 7:23am, 10:24am, and 2:24pm trips from Watsonville Transit Center have been discontinued.

Minor schedule changes will be made on Routes 35, 40, 41, 55, 68, 69A, 69W, 71, and the Watsonville
Circulator to improve reliability. The route 35 Scotts Valley Dr & Quien Sabe Rd (Stop 1732) and Scotts
Valley Dr - Car Wash (Stop 2644) stops have been discontinued. The Freedom Blvd & Soquel Dr stops
(Stops 1425 & 1426) will no longer be timepoints, but will remain as regular stops. The Freedom Blvd
(Aptos High School) stops (Stops 1427 & 1428) will become the new timepoints. Soquel Ave & Hagemann
Ave (Stop 1797) will no longer be a timepoint, but will remain as a regular stop.

UCSC will have School Term service for the Winter 2021-22 schedule. School Term, or “ST” service,
follows the UCSC School Term Calendar as shown in Headways or on scmtd.com. Routes 15 and 22 are
entirely School Term only. Routes 10, 18, and 19 have School Term only supplemental trips, denoted by “ST”
in the schedule.

ParaCruz service will not be impacted by these changes to fixed route service.

Details on these modifications and a preview of winter service will be available on the website soon. Another
notification will be provided when this information is posted on the METRO website. The Winter Headways
Bus Rider's Guide will be available on all Buses & Transit Centers on December 2, 2021

11/11/2001 01 AN/
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SANTA CRUZ LOCAL.

Meeting Wednesday on proposed Live Oak medical
complex

By Allison Gasparini November 3, 2021|

A four-story Kaiser Permanente medical complex has been proposed for 5940 Soquel Ave. in
Live Oak. (Pacific Medical Buildings LLC)

LIVE OAK >> Leaders from Kaiser Permanente on Wednesday will discuss
plans for a new four-story medical center on Soquel Avenue between Chanticleer
Avenue and Mattison Lane in Live Oak.

Outpatient services are expected in the proposed 160,000-square-foot building
including 24-hour urgent care, physical therapy, chemotherapy, optometry and a
pharmacy, Kaiser Leaders have said. On a frontage road of Highway 1 near the
Santa Cruz County Sheriff's Office, the site is now a vehicle towing yard flanked
by supply stores for construction and landscaping.

Supervisors could consider the project at a public hearing in February.
Construction could begin late next year, project leaders said.

“Kaiser provides affordable health care, and this new office building would allow
them to provide more services,” said Santa Cruz County Supervisor Manu
Koenig. Koenig represents District 1 where the project is proposed.



Koenig has been a booster of the project. His predecessor, John Leopold, also
was supportive in part because of the expected 300 jobs on site.

Transportation concerns

The plan includes a 730-space parking garage with at least 40 electric vehicle
charging stations, said representatives from San Diego-based developer Pacific
Medical Buildings LLC.

Some critics have said the proposed building doesn’t have enough public transit
near it.

“This location will not support our county’s goal to make important destinations
accessible without a trip by car,” wrote Rick Longinotti, in a statement this
summer.

Longinotti is head of the Campaign for Sustainable Transportation, a volunteer
group that advocates for public transit and against projects that increase car
dependency. He has said the closest bus stop to the proposed medical center is
about 0.75 miles away on Capitola Road. He also argued that Soquel Drive
across Highway 1 has far more public transit options.

In a draft Environmental Impact Report, a four-year traffic study suggested that
there could be 20,000 fewer vehicle miles traveled per day if the center and

parking structure were built. Part of the decrease is because of rerouted trips toa
center that is closer to patients.

Kaiser has facilities in Scotts Valley, downtown Santa Cruz and Watsonville
now.

“The facility will be served by Santa Cruz Metro’s Paracruz and Lift Line which is
operated by Community Bridges,” wrote John Swift, a consultant for the
developer, in an email. “These services provide affordable door-to-door
transportation options for the physically impaired and elderly.”

Separately, Santa Cruz County Public Works leaders plan to release a set of
transportation improvement projects to offset traffic to the proposed building,
Koenig said in late October.

Matt Gomez is a branch manager of Ewing Irrigation and Landscape which
neighbors the lot on which the new health center would be built. Gomez said his
employees have Kaiser health insurance.

“l think overall it should be beneficial,” Gomez said.
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proposed 80-unit affordable apartment mplx between tinsn Lan and Breington ]
Avenue received a unanimous recommendation for approval from the Santa Cruz County
Planning Commission. — Tony Nufiez/The Pajaronian

Large Apartment Complex In Watsonville Clears County
Hurdle

By: Tony Nufiez ' October 28, 2021

WATSONVILLE—A proposed 80-unit affordable apartment complex between Atkinson
Lane and Brewington Avenue received a unanimous recommendation for approval from
the Santa Cruz County Planning Commission on Wednesday morning.

In the works since 2013, the project is an extension of the 46-unit Pippin Orchards
apartment complex completed in 2019. Every unit in the complex, which will be spread
out over three 3-story buildings, will fall under the county’s affordable housing
ordinance, and 39 of the units will be set aside for farmworkers.



The project is tentatively scheduled to go before the County Board of Supervisors on
Dec. 7 for final approval. The development requires approval from the supervisors
because it is on county land.

The complex, an effort from nonprofit developer MidPen Housing, will also feature a
community room, shared open space and 137 parking spaces, with an entrance off
Brewington Avenue.

Plans approved by the Planning Commission Wednesday do not include access to
Atkinson Lane for this project, but a parcel under the city of Watsonville’s jurisdiction on
that street will provide emergency access to the complex for first responders.

According to an agreement between the city and county, Brewington will eventually link
with Atkinson Lane, although that will not happen until the fields to the northeast of the
proposed development are no longer being used for farming.

Few people spoke at Wednesday’s meeting, says County planner Lezanne Jeffs, but
most that were in attendance for the virtual session either voiced their praise for the
project, or shared concerns about an uptick in traffic on Brewington Avenue.

Ramon Gomez, an analyst for 4th District Supervisor Greg Caput’s office, says those
concerns were also present at a town hall meeting organized by Caput last November
with the neighbors off Brewington, a sleepy neighborhood of mostly upscale single-
family homes.

“They were clear, they had major concerns about that,” Gomez said. “They understand
we need housing, but they also have concerns.”

Adding housing in that area of Watsonville has been a contentious topic for more than a
decade. Initial plans set by the county and city had set out to build hundreds of units on
land currently used for farming adjacent to Brewington Avenue. But a lawsuit from the
Santa Cruz County Farm Bureau and a subsequent settlement reached between that
agency and the city in 2011 restricted the scope of the development area to only four
parcels.

Two of those parcels were developed into Pippin Orchards, and the third and fourth
parcels will be used for this proposed development.

Watsonville Mayor Jimmy Dutra, whose 6th district represents Brewington Avenue and
Atkinson Lane, said he expects some residents in that area of the city will oppose the
development, as many have shared concerns with him about the housing projects
recently approved by the Watsonville City Council.

A 53-unit affordable housing complex at the corner of Atkinson Lane and Freedom
Boulevard was greenlit in February. Nonprofit developer Eden Housing returned to the
City Council Tuesday with revised plans for the project. The revisions included the



removal of 53 storage units for the residents there. The City Council approved the
changes by a 4-2 vote, with Dutra and Councilwoman Ari Parker dissenting.

Dutra was the lone council member who did not vote to approve that project at 1482
Freedom Blvd. in the initial February meeting, citing concerns from residents about
increased traffic and a lack of parking on Atkinson Lane. He again raised those
concerns at Tuesday’s meeting and said that there was no guarantee that any of those
53 units would go to Watsonville residents.

In an interview on Wednesday, Dutra said he had the same concerns about the
development going to the County Supervisors.

“People are very concerned. They're concerned with the traffic. They're concerned with
the high density,” Dutra said. “At this point, Watsonville has become the place where
people say ‘oh, put the housing there’ throughout the rest of the county. And they do.”

Several housing advocates wrote to the planning commission in support of the project.
That included Jan Stokley, the executive director of Housing Choices, an organization
that advocates for and helps develop housing for people with disabilities.

“Housing Choices is excited to see more inclusive and affordable housing in the
community of people with intellectual, developmental and other disabilities whom we
support in their goal of living independently,” she wrote in an email to the Pajaronian
Wednesday. “Pippin Orchards Phase Il has an outstanding design and will be an asset
to the surrounding community.”
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New Program Aims To Bring Students Back To Cabrillo

By: Johanna Miller October 28, 2021
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Dean of Cabrillo College's Watsonville Center Eduardo Cervantes gives a presentation to Ganas
students in September. —contributed photo

WATSONVILLE—Cabrillo College’s Watsonville Center has started up a new program that
aims to welcome back and support students who left the school during the pandemic.

Ganas is a two-semester program encouraging previous students, especially those in South
County, to return and resume their studies. Students receive counseling, mentoring, grants for
textbooks, tutoring, workshops and more.

“A lot of people dropped out of college in March 2020,” said Sarah Hulick, Project Manager for
Ganas and adjunct faculty member for the Horticulture Department. “All of a sudden, all their
classes went online, overnight. They might not have had WiFi, or maybe their families got sick.
People’s lives were just so upheaved.”

This was the case for student Aryanna Mendoza.



“Online classes were really difficult for me, when the pandemic first happened,” she said. “So |
left school for a while.”

Mendoza first learned about Ganas at The Patio, an outdoor tutoring and support hub at the
Watsonville Center. She had just returned to the school but was having trouble finding her
footing.

‘I needed help,” she said. “l was asking questions, and they brought up the program to me. It
sounded really interesting.”

Ganas supplies students with Covid Emergency Cash Grants (based on how many units they
take), Financial Aid counseling, academic counselors who can set up personalized education
plans, tutoring and job/career services, workshops and more.

They also hold events, both online and in-person. Last month, current Dean of the Watsonville
Center Eduardo Cervantes gave a presentation to students about his own academic journey.
On Tuesday, Ganas hosted Transfer Chats, a virtual discussion meant to help students and
their families learn about the process of transferring to four-year universities.

“We had a really good turnout,” said Karla Ramirez-Sorto, Ganas’ program specialist. “Students
were interacting, asking a lot of questions. It was great.”

Cervantes thought of Ganas years before the pandemic. But the program was not able to get off
the ground until the school received grant dollars from the Higher Education Emergency Relief
Fund, which was part of the Coronavirus Response and Relief Supplemental Appropriations Act
in early 2021. '

“Eduardo had a dream in mind,” Hulick said. “But he didn’t have the funding. When those grant
dollars came in, he saw an opportunity. It's one of those awesome things that came out of a
really bad thing. A ‘Covid silver lining.”

Ramirez-Sorto is a Cabrillo and CSUMB alum who herself experienced what it was like to leave
and reenter school. At Ganas, she acts as a recruiter and mentor to help connect students with
resources both on and off campus.

“| literally went through this, so | can empathize with them with everything going on,” she said.

Ganas is open to anyone who has been out of Cabrillo for the past 1-3 semesters due to the
pandemic.

“It's never too late to come back,” said Ramirez-Sorto. “And the thing is, we don’t just want to
get them back in, but support them throughout the semester. We're not just an entry program.”

As for Mendoza, she said she is planning to finish prerequisites at Cabrillo and then transfer to
another school to become a veterinary technician.

“Everyone at Ganas is truly amazing, and if anyone has the opportunity to try out this program,
I'd say jump on it,” she said.
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California is being denied $12 billion in
federal transit funds. Here's how it'll hurt
the Bay Area

Ricardo Cano v " _Nov. 12, 2021

A rid exits a train
Francisco on August 2, 2021.

A decision by the Biden administration to withhold $12 billion in federal
transit funds from California could immediately affect services provided by
the Bay Area’s 27 transit operators as they attempt to recover deep
financial losses sustained during the pandemic, local officials say.

The denial of the transit funding is the latest twist in a long dispute over
whether California’s 2013 Public Employees’ Pension Reform Act, which
capped pension benefits for new employees, infringes on the collective
bargaining rights of public transit workers in the eyes of the federal
government.



Under federal law, state and local transit agencies applying to receive
transit funding from Washington must receive certification from the U.S.
Department of Labor that they’re not infringing on the collective bargaining
rights of their workers. In an Oct. 28 decision, the Labor Department
reversed a determination it made in 2019 and essentially deemed
California’s law improper because the pension rules changes were
implemented via legislation and not bargained with public unions.

The state sharply disputes the Labor Department’s interpretation and vows
to fight the decision.

In a Nov. 10 letter to U.S. Secretary of Labor Marty Walsh, Gov. Gavin
Newsom questioned the legal reasoning behind the ruling and said it “has
created tremendous confusion and uncertainty for numerous infrastructure
projects.”

Newsom specifically referenced BART'’s Transbay Corridor Core Capacity
Program, which aims to expand the Transbay Tube’s capacity to 30 trains
per hour in each direction, as a transit project that “cannot be completed as
planned without continued federal funding.”

In a statement to The Chronicle, U.S. Department of Labor spokesperson
Michael Trupo said the department in the past has worked cooperatively
with other states that passed legislation similar to California’s “to address
and resolve the items that would cause non-compliance.”

“It is inaccurate to describe this as anything but the appropriate application
of federal worker protection law,” Trupo said of the Labor Department’s
determination.

Of the federal transit funds California stands to lose, about $9.5 billion
would come from the money earmarked for the state in the infrastructure
bill approved by Congress last week. Also at stake in the decision is $2.5
billion in federal COVID relief funds allocated to sustain transit services
during the pandemic, which had not yet gained Labor Department
certification at the time of the ruling.



It's the loss of the latter bucket of money that could be felt most
immediately by Bay Area transit agencies and their riders.

Transit agencies large and small across the region have leaned on federal
aid to sustain operations during the pandemic as ridership plummeted
along with fare revenues. The region’s two largest transit systems, BART
and San Francisco’s Muni, project it will take years for them to climb back
to their pre-pandemic ridership levels.

“It's not just some grant a year from now to buy a bus that's going to be
affected,” said Randy Rentschler, director of legislation and
communications at the Metropolitan Transportation Commission, the
planning agency responsible for allocating federal funds to local agencies.
“Monies to keep the system running right now are potentially on the table.”

The federal aid propping up transit services is finite, and some agencies,
such as the San Francisco Municipal Transportation Agency, have said
they require permanent new sources of income to restore and expand
services beyond pre-pandemic levels.

But the assistance from the feds so far has already helped plug sizable
budget holes for agencies. For example, nearly half of the Golden Gate
Bridge, Highway and Transportation District’'s operating expenses in fiscal
2021 were covered by federal aid.

The Golden Gate district, which runs buses and ferries in San Francisco
and Marin counties, “is relying upon federal American Rescue Plan money
to pay a significant portion” of operating costs this fiscal year, General
Manager Denis J. Mulligan said. The district could lose the roughly $44
million in federal aid allocated by the Metropolitan Transportation
Commission in late October because of the timing of the Labor
Department’s ruling.

“In addition to affecting funding for upcoming bus and ferry capital projects,
due to the ongoing pandemic, this (determination) will affect funding for



ongoing bus and ferry service,” Mulligan said in a report to the district’s
Board of Directors.

The Bay Area’s transit agencies have no shortage of ambitious capital
projects aimed at transforming the region’s public transit systems. Some of
those projects, such as BART'’s extension to downtown San Jose,
managed by the Santa Clara Valley Transportation Authority, hinge on
federal assistance.

In a separate letter to Walsh, U.S. Senators Dianne Feinstein and Alex
Padilla said they “have grave concerns” that the Labor Department’s ruling
disadvantages California and its transit agencies from competing for federal
dollars in the infrastructure bill. They urged the Labor Department to restore
the state’s access to the federal grants.

“We have the highest level of confidence this issue will be worked out at
the federal level without an impact to BART projects and our efforts to seek
grant funding,” BART spokesperson Alicia Trost said in a statement. “We
continue to be grateful for the leadership of our Congressional delegation
and the Biden-Harris Administration for their strong support to fund public
transit.” ‘



Feds block billions of public transit
money for California

The federal government says California is ineligible for about $12 billion in
public transit funding

By Assomated Press o November 11, 2021
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SACRAMENTO, Calif. -- The federal government says California is
ineligible for about $12 billion in public transit funding because of a long-
running dispute over changes to the state's public pension law that the
Biden administration recently determined are improper.

Federal law says state and local agencies must protect the interests of their
employees to be eligible for federal public transit grants. A state law that
took effect in 2013 made changes to California's public pension system,
including making pensions less generous for new employees.

The Sacramento Bee reports the U.S. Department of Labor recently
determined those changes were improper because they were imposed by
law instead of collectively bargained with public employee unions.



The federal government's latest decision means the state would be
ineligible for about $9.5 billion in money set aside for California public
transit agencies in the infrastructure bill Congress approved last week.
California would also forfeit about $2.5 billion in grants for public transit that
were part of the most recent federal coronavirus relief legislation.

“This relief funding has served as a lifeline for them, and in the absence of
these federal dollars flowing to California transit agencies, we will
absolutely see a reduction in service and losses in our workforce, making it
more difficult for agencies to rebound,” said Michael Pimentel, executive
director of the California Transit Association, a nonprofit representing public
transit agencies in the state.

State and federal officials have been arguing over this funding since the
pension law was passed nearly a decade ago. After former President
Barack Obama's administration blocked grant funding for two California
transit agencies, the state sued and won. But that decision only applied to
the Sacramento Regional Transit District and Monterey-Salinas Transit.

In 2019, former Republican President Donald Trump's administration ruled
the state's pension law did not make it ineligible for public transit grants.
But Democratic President Joe Biden's administration reversed that decision
on Oct. 28. : :

California U.S. Sens. Dianne Feinstein and Alex Padilla, both Democrats,
have urged the Biden administration to overturn the decision, saying it was
“at odds with multiple state and federal court decisions and past Labor
Department precedent.”

California Gov. Gavin Newsom, a Democrat, called the Labor Department's
decision “extremely concerning.” In a letter to U.S. Labor Secretary Marty
Walsh on Wednesday, Newsom argued the pension changes did not
impede labor unions' collective bargaining rights, noting unions have
negotiated new contracts since the 2013 state law took effect.

A letter from the U.S. Department of labor says the state pension law
“continues to interfere with the collective bargaining process regardless of
the specific terms of workers' collective bargaining agreements now in
existence.”



spotlight

Only one San Jose VTA board member uses public transit

By Marie Louise Leone November 9, 2021

A VTA light rail train arrives at the Metro/Airport station in San Jose. Photo by Marie Louise
Leone.

The Santa Clara Valley Transportation Authority is dealing with tight budgets, low
ridership and out-of-touch officials, even as they discuss expanding to new
technologies.

A San José Spotlight survey found that just one of the 18 lawmakers who oversee and
govern the troubled transit agency—of those who responded—actually ride its buses
and trains.

San José Spotlight contacted all 18 VTA board members to ask if they ride public
transit. Only six responded—Morgan Hill Mayor Rich Constantine, Palo Alto Vice Mayor
Patrick Burt, San Jose Councilmember Raul Peralez, Mountain View Councilmember
Margaret Abe-Koga, San Jose Vice Mayor Chappie Jones and county Supervisor Joe
Simitian. Peralez was the only one who confirmed he has regularly used VTA
transportation in the past—though he said he’s not used public transit in about a month.

With decreasing ridership caused by the COVID-19 pandemic, fear of gun violence and
growing frustration with VTA’s public transportation, funding is a problem for the transit
agency.

However, three Civil Grand Jury reports concerning VTA found its governing structure is
the root of the problem. The VTA Board of Directors is a rotating group of 18 elected
officials across all cities in Santa Clara County. Under the existing structure, there is
no guarantee that board members have any special expertise in transit, infrastructure or



project management. A proposed bill by Assemblyman Marc Berman to restructure the
board’s selection has been shelved at his request since May, according to California
Legislation Information.
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A rider exits the light rail train at the Metro/Airport station in San Jose. Photo by Marie Louise
Leone.

Who rides VTA?

Despite its function as the vital public transportation system of the South Bay, many
elected officials who serve on the board do not use the VTA frequently—or even at all.
Those who do point to flaws in current operations.

Constantine said he hasn’t needed public transportation at all since the beginning of .
COVID-19 pandemic because government meetings have gone virtual.

Jones confirmed he does not use VTA on a regular basis. Likewise, Burt does not use
VTA regularly, citing that North County is “better served” by Caltrain.

Transit activists have pointed out that many board members do not use the very service
they represent.

‘I would like to see (the VTA board) use public transportation one time a month or one
time a week,” said Monica Mallon, founder of Turnout4Transit and San José Spotlight
columnist. But right now, Mallon said, it's impractical for officials to use VTA. Despite
this, she believes the board is “understanding” of issues regular riders face.

Eugene Bradley, founder of Silicon Valley Transit Users, told San José Spotlight it's a
‘huge issue” that many board members don’t use VTA on a regular basis.

“There is little empathy for those who ride VTA when those who manage it (don’t) ride
themselves,” he said.

VTA felt the impact of COVID-19 deeply, but ridership has been decreasing for years
before the pandemic. Public records show that from 2015 to 2016, total boardings
decreased by 140,889. From 2016 to 2017, the decrease was an additional 121,262.



VTA'’s historical ridership from 2006 to 2017. Photo courtesy of VTA.

“There aren’t enough options to get (people) out of their cars,” Constantine complained
about VTA's flaws. Commuters in the South Bay are turned off by slow and
unmanageable transportation options, he added.

Peralez is the exception and rides VTA. Still, the trains are so slow, the downtown
councilmember said, that he could beat the light rail on his bicycle.

“I've been a user of the (public transit) system since | was like four,” Peralez said.

Some riders avoided VTA services after a mass shooting in May left nine people dead
before the gunman committed suicide. Light rail trains also shuttered for almost three
months following the tragedy as employees recovered from trauma and the agency
scrambled to fill positions, taking another bite out of the agency’s recovery.

While thvere are ongoing issués with the public tranéportation system, VTA board
members are discussing ways to improve the service.

“There are a number of technologies that show great promise,” Burt said.

This includes a potential new light rail system that could work both on tracks and on
roads, which exists in other cities in the world, according to Peralez.

“That conversation about (new technology) has been ongoing,” he said.
Peralez said the biggest challenge facing VTA is securing more funding.

“Getting enough revenue—there’s not one thing the VTA can do to solve the problems it
currently has,” said Peralez. “It's easier said than done.”
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PA: Port Authority CEO: Pre-Pandemic Ridership World
Not Coming Back

After 18 months of watching Port Authority ridership nose dive by more than 80%
and slowly recapture about half of those rides, CEO Katharine Eagan Kelleman
believes it's time for the agency to adjust to the new normal.

By Ed Blazina | Source Pittsburgh Post-Gazette (TNS) Nov. 1, 2021

Oct. 29—After 18 months of watching Port Authority ridership nose dive by more than
80% and slowly recapture about half of those rides, CEO Katharine Eagan Kelleman
believes it's time for the agency to adjust to the new normal.

In an interview after telling the authority's board of directors Friday that ridership in
September had reached its highest level since March 2020 at about 100,000 a day, Ms.
Kelleman conceded the system may never return to its previous level of double that
amount. Bus ridership is about 50% of pre-pandemic levels, but the light rail system
remains 73% below.

"The ridership world we had on March 13, 2020, is not coming back," Ms. Kelleman
said. "Ridership may continue to grow somewhat, but it will look different. We don't even
know what that might look like yet."

Many employers still aren't requiring workers to come to the office or business five days
a week and it's unclear when or if that will change. On the other hand, more people may
take public transit for family chores or to reach entertainment destinations.

"We might see fewer commuters," Ms. Kelleman said. "WWe may see more people using
public transit to go to the movies or out to dinner. We'll have to adjust our service."

One adjustment should occur in the next few weeks, when the agency plans to add light
rail trips as needed to meet ridership. It switched back to two-car trains in September to
handle an expected seasonal increase but quickly returned to single-car trips when that
didn't happen.

Now, Ms. Kelleman told the board, staff will closely monitor rush-hour ridership and
immediately add more single-car trips each day if ridership shows that is needed.

"We will just stage additional cars when we need them," she said.



Ms. Kelleman said light rail riders, in particular, have shown a greater interest in
maintaining social distance during the pandemic, sometimes not being willing to sit next
to other passengers.

"As an industry, we're having to adjust to different patterns of behavior," she said.

Ms. Kelleman said she isn't concerned that continued low ridership could lead to calls
for cutbacks in service for the agency, which has annual costs approaching $500
million. If anything, she said, the pandemic has shown how important public transit is for
essential workers such as nurses, grocery store workers and police officers.

"Why would we expect the bus to stop coming [due to low ridership] if we don't expect
the government to stop caring for our street if driving is down?" Ms. Kelleman said. "We
have to do all we can to provide safe, clean, efficient service for the people who need
it."

For now, finances are stable as a result of special federal pandemic funding totaling
$502.5 million to make up for lost revenue. If ridership doesn't increase, that money
could run out as early as 2024.

As a result, the authority has to do more to determine the needs of riders and meet
them, spokesman Adam Brandolph said. That's the goal of the 25-year NEXTransit plan
the agency adopted last month that would expand neighborhood service, extend the
light rail system to Ross and Bellevue and make transit more essential by improving
service to the Mon Valley, North Hills and Pittsburgh International Airport.

“It's not up to us to wait for riders to come back," Mr. Brandolph said. "It's up to us to go
out and get them."
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CA: San Diego Region Eyes 'Road Charges' Coupled With
Free Public Transit For All By 2030

Imagine a San Diego where driving requires paying a per-mile fee but riding
transit is free. That's a version of reality that officials with the San Diego
Association of Governments would like residents to consider embracing by the end
of the decade. The region's top transportation planning agency is preparing to
float the idea at a public board meeting this Friday.

By Joshua Emerson Smith | Source The San Diego Union-Tribune (TNS) 10/27/21
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Traffic backs up on southbound Interstate 5 heading into downtown San Diego after a fatal accident on Dec. 4,
2019. Witnesses told CHP dispatchers that a Honda CRV hydroplaned, hit the center divider hard and then ended up

in the middle lanes of the freeway.

SANDAG is putting the finishes touches on its $160 billion blueprint for modernizing
transportation throughout the region, from dedicating highway lanes for buses and car
pools to building an ambitious new high-speed transit system with a dozen new stations.

As part of drafting the regional transportation plan, the agency is considering not only
making all transit free, but also collecting revenue from a so-called road charge.
Officials are looking to implement the fee also starting in 2030. That's when the



California Transportation Commission is expected to roll out a statewide fee for drivers
that's been under design since 2015.

Republicans skeptical of new transit projects have éxpressed concern about assessing
new fees on drivers. However, they're vastly outnumbered on SANDAG's 21-member
board of elected officials from around the region.

The discussion comes a week after the agency's board approved free youth passes
starting this spring through summer 2023. The pilot program, which would apply to
those 18 years old and younger, still requires approval from the San Diego Metropolitan
Transit System and North County Transit District.

Similarly, the Los Angeles County Metropolitan Transportation Authority started
providing free rides to K-12 and community college students in October. Officials said
they're also exploring whether to expand the program to all public-transit users.

SANDAG's long-range plan still lacks funding. Organized labor has signaled a
willingness to help jump-start new projects by floating a half-cent sales tax on the
November 2022 ballot. The agency estimates that it would need another tax hike, as
well as funding from road charges, to fully fund its vision through midcentury.



Mass TRANSIT

PA: More CATA Routes Will Be Suspended Due To
'"Unprecedented' Staffing Shortages. What To Know

CATA currently needs to hire 20 additional drivers, but needs 30 to reach levels to
operate the service planned for the fall.

By Halie Kines | Source Centre Daily Times (State College, Pa.) (TNS) 10/25/21

Oct. 22—More Centre Area Transportation Authority routes will be temporarily
suspended beginning Monday due to severe staffing shortages, CATA recently
announced.

"Similar to transit agencies throughout the country, CATA continues to experience
unprecedented staffing shortages, and this has resulted over the past several weeks in
the cancellation of a number of daily trips," Louwana Oliva, CATA's executive director,
wrote in a press release.

The suspended routes include Route A (Park Forest), Route XG (Pleasant Gap), and
the Green Link, which operates on the Penn State campus. The changes take effect
Monday. Additionally, the Downtown Game Day Shuttle will be suspended for the
remainder of the football season, effective immediately.

In general, all routes except for the Loop and Link campus services will stop at 11 p.m.
Monday through Saturday. CATARIde will begin at its regular times but will end at 11
p.m.

CATABus and CATARIde will not operate on Sundays. The frequency of all routes on
Saturdays will be adjusted from every 40 minutes to every 60 minutes.

Other temporary changes include:

Route K (Cato Park) will be modified to two trips in the morning and two trips in the
afternoon around peak commute times.

Route HM (Toftrees/Nittany Mall) weekday frequency will be changed from every 30
minutes to every 40 minutes.

Route P (Boalsburg) will end at 8 p.m. CATAGo will operate as it currently does, ending
at 8 p.m. All Saturday P route service will be suspended, but CATAGo will be available
9 a.m.-8 p.m. Saturdays in the Boalsburg zone.



Route XP (Scenery Park) will be changed from every 30 minutes to every 60 minutes on
weekdays. Connections to CATAGo will access Boalsburg from the XP.

Early morning service on the Loops and Links will be suspended; service will begin at 7
a.m.

"It is expected that these temporary changes to service will remain in effect through the
end of the calendar year and possibly longer but will be reevaluated as hiring
continues," the press release stated.

CATA currently needs to hire 20 additional drivers, but needs 30 to reach levels to
operate the service planned for the fall.

This isn't the first round of temporary changes and suspensions for CATA. In
September, several changes were announced. CATA attributed the need for the
changes to staffing shortages then as well.

Public Relations Specialist Jacqueline Sheader told the Centre Daily Times CATA
started with a math equation. It was based on the available bus drivers and hours that
each can work compared to the number of hours CATA planned to operate, she said.

"We looked at all service, the hours used each week to operate the service and the
number of passengers we would disrupt with service reductions. We also looked at
offering some level of service even if a passenger might have to wait longer to use it
where we could," Sheader wrote in an email.

In an effort to attract workers, CATA is offering a $1,500-$3,000 sign-on bonus
depending on license classification, according to its website. Sheader said it helps new
operators earn a CDL that is needed. The positions are largely full-time with benefits
and retirement; there are also part-time opportunities.

Patton Township supervisors question impact

Mark Parfitt, Patton Township's representative to the CATA board of directors, spoke
with Patton Township supervisors during their Oct. 13 meeting about how the cuts
would impact Patton.

The previously-suspended G Route and A route suspension that CATA's board
approved recently both affect Patton Township. Parfitt said because he couldn't support
the A Route suspension, he voted against the entire package of cuts.

He questioned why CATA was eliminating member municipality routes.
"CATA is a joint authority. It is jointly owned by Patton Township, along with the (State

College) borough, College, Ferguson and Harris, those are the member municipalities.
Then we also contract to non-member municipalities. What I'm concerned about ... is a



significant amount of resources — especially when we don't have resources in terms of
driving talent right now — going to the nonmember municipalities," Parfitt said.

Patton Township's annual contribution to CATA is $101,000 and won't change as result
of the temporary service cuts, he said.

"That'll probably go up next year. What's disturbing is the service continues to get
suspended or eliminated," he said.

Sheader said the local match is determined by state legislation. Local municipalities
provide a local match to leverage state dollars and those state dollars in part leverage
CATA's federal dollars, she said.

"While legislation requires they provide 15 percent of total state dollars each year,
CATA is part of a group of transit systems in the state that were grandfathered to
increase 5% each year until we meet the required 15 percent match. This local match
funding makes up about 3 percent of CATA's overall funding each year," Sheader said.

"As the requirement is tied to state funding and not service levels there is a chance this
could continue. However, the impacts being seen currently are as a result of first the
pandemic which continues to impact our service and ridership, as well as the current
staffing shortages that are being seen across the country not only in public transport but
in nearly every single industry," she said.

Though it had not been brought to the CATA board, nor was it endorsed by CATA, he
pitched to the Patton Township supervisors expanding the CATAGo program to the
areas that have/will receive service cuts. He said the infrastructure to support that exists
and the technology is there to add neighborhoods. CATAGo was recently added to
Boalsburg following pushback from Harris Township officials and residents.

Patton supervisor Pam Robb said as a CATA rider herself, it is "disheartening that
Patton gives so much, and it's getting so little coming back."

She supported the CATAGo service.

"If they want to eliminate the A Route, then we have to have something in place," Robb
said.

The Patton Township supervisors planned to send a letter to CATA stating they are
"disturbed" by the elimination of the A and G Routes and "strongly support" Parfitt's
CATAGo expansion proposal.

But expanding CATAGo service might be a little more complicated.

"There are currently operational constraints with our contractor for expanding service
outside of the current locations which make standing up new service areas undoable —



we are unsure how long these issues will continue," Sheader said. The board makes the
service expansion or reduction decisions.

Temporary solutions at Penn State

In response to the changes to the campus services, Penn State Transportation Services
will offer temporary service alternatives, including using Penn State blue buses as a
replacement Blue Loop campus bus service on Sundays between 11 a.m. and 7 p.m.
Beginning Monday Spin e-bike rentals will also be available with no unlock or rental fees
every night from 11 p.m. to 7 a.m. and all day on Sundays until further notice.
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CA: More Muni Operators Are Vaccinated, But Riders
Should Brace For 'Unexpected Gaps In Service'

With two weeks left before the city's employee mandate goes into effect, more
frontline workers at the San Francisco Municipal Transportation Agency have
rushed to get vaccinated,

By Ricardo Cano | Source San Francisco Chronicle (TNS) October 21, 2021

Oct. 20—With two weeks left before the city's employee mandate goes into effect, more
frontline workers at the San Francisco Municipal Transportation Agency have rushed to
get vaccinated. But the transit agency is still bracing for "unexpected gaps" in Muni
service starting Halloween weekend if it has to fire the more than 100 transit operators
who've yet to comply with San Francisco's order.

As of Tuesday, 70 of the transportation agency's 1,470 transit operators remain
unvaccinated, and another 48 operators have yet to report their vaccination status,
SFMTA Director Jeffrey Tumlin told the agency's Board of Directors.

Those figures are an improvement from what Tumlin provided two weeks ago, when
more than 300 transit operators were unvaccinated, but the agency is working against
the clock. San Francisco's vaccine deadline for employees is Nov. 1, and Monday was
technically the last day for employees to either get the single-shot Johnson & Johnson
vaccine or a second dose of the other vaccines to meet the city's deadline, Tumlin said.

The SFMTA's latest figures both reinforce the effectiveness of employee vaccine
mandates that more public and private employers are pursuing and highlight the
precarious situation facing transit agencies with lower rates of unvaccinated frontline
workers.

If the SFMTA has to fire the remaining 118 transit workers who don't get vaccinated,
Tumlin said, riders should prepare for unreliable bus times and "additional unexpected
gaps in service and lower-than-scheduled frequencies" on Muni.

The agency plans to lean on overtime to help plug holes in Muni operations after the
vaccine deadline, and its e staff will start communicating service impacts to riders.

But the transit service is already grappling with personnel shortcomings: Muni has seen
higher rates of missed runs on its bus and rail lines as of late, and is struggling to
sustain weekend service despite offering operators overtime to fill in gaps, Tumlin said.



It remains unclear exactly how much of an impact the potential firings of unvaccinated
Muni operators will have on service, and it could also push back the agency's ongoing
plans to restore 85% of pre-COVID service hours in February.

"We are working hard to continue to bring those numbers down and the vaccinated
numbers up because we do not want to lose a single employee, and we know that the
best way to protect the health and safety of our workforce is getting shots in every
single arm," Tumlin said.

Parking enforcement would also be affected by the vaccine deadline — eight of the 200-
plus parking control officers remain unvaccinated, and another 24 have yet to report
their status.

If those employees are let go after Nov. 1, the agency would likely have to suspend
some of its abandoned vehicle and meter enforcement under its "worst-case" scenario,
Tumlin said. The firings could also mean reduced Chase Center events staff.
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November 10, 2021

The Honorable Mike Rotkin, Chair

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, California 95060

Dear Chair Rotkin,

| don’t like writing this Jetter to you, but it’s important to keep you up to date. First,
the good news. Last week, Congress passed the Infrastructure Investment and Jobs
Act, sending one of the largest infrastructure bills in history to President Biden for his
signature. |'m proud to have voted for this legislation which includes $4.5 billion in
guaranteed funding for essential transportation projects in the Bay Area.

In June, | notified you that | bad secured funding in the legislation for the Santa Cruz
Paratransit Vans Replacement Project, but unfortunately, the Senate removed all
funding for individual projects from the final bill. While I’'m very disappointed that the
direct funding of these critical projects was removed, |’m encouraged that the bill
provides $140 billion for new and existing competitive grant programs for _
transportation projects across the county. Now that the bill is soon to become [aw,
I”m committed to ensuring that these funds reach my constituents, and | stand ready
to assist you should you choose to compete for these grants when they’re made
available.

Thank you for your commitment and leadership to address our region’s transportation
needs, and know | will work with you to obtain funding.

[[ my best,

[ m\é&%-_»

\hﬂ/fmna C. Eshoo
Member of Congress

e Membe;rs, Santa Cruz METRO Board of Directors
Mr. Alex Clifford, CEO, Santa Cruz METRO
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November s, 2021

The Honorable Donna Lind, Board Chair
Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, California 95060

Dear Chair Lind,

I’ve written to Nuria Fernandez, Administrator of the Federal Transit
Administration in support of Santa Cruz METRO’s request for funding from the
Bus and Bus Facilities Grant Program, and a copy of my letter is enclosed for you.

| hope this will be helpful to METRO, and should you have any questions or
comments, you can contact Eric Henshall in my Washington, D.C. office at

(202) 225-8104.

Always my best,

Member of Congress
Enclosure

o Members, Santa Cruz Metropolitan Transit District Board of Directors
Mr. Alex Clifford, CEO, Santa Cruz Metropolitan Transit District

EP"
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November 5, 2021

The Honorable Nuria Fernandez, Administrator
Federal Transit Administration

1200 New Jersey Avenue, S.E.

Washington, D.C. 20590

Dear Administrator Fernandez,

[ write in support of the Santa Cruz Metropolitan Transit District’s (METRO’s)
application for funding under the Bus and Bus Facilities Program to construct the
ParaCruz Operation and Administration Facility in Santa Cruz, California.

METRO is seeking a $5.5 million to construct a permanent facility to house
operations and administration for its ParaCruz service which provides a door-to-door,
shared ride service for residents of Santa Cruz County with disabilities or mobility
impairments. This new facility will be fully compliant with the Americans with
Disabilities Act, improve efficiency, help METRO meet growing demand for
paratransit services, and reduce operating costs. Lt will also accommodate METRO’s
planned zero-emission paratransit vans in order to meet its commitment to an entirely

zero-emission fleet by 2040.

METRO's current operations center has been rated below 3.0 on the FTA’s Transit
Economic Requirement Model [TERM| Scale, indicating it is defective or
deteriorated and in need of repair. The lease on this facility ends in February 2025, but
if METRO secures the necessary funding, construction on the new facility will be
completed in November 2024.

This project is critical to improving mobility for seniors and people with disabilities
and reducing greenhouse gas emissions, and | ask that you give METRO's
application your full and fair consideration according to all applicable aws and
regulations. Thank you in advance for your consideration of my important request.

Most gratefully,
e

ember of Congress

OED
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