
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING  
NOVEMBER 19, 2021– 9:00 AM 

DUE TO COVID-19, THE NOVEMBER 19, 2021 SANTA CRUZ METRO BOARD OF DIRECTORS 
MEETING WILL BE CONDUCTED VIA A TELECONFERENCE ONLY (NO PHYSICAL LOCATION) 

PURSUANT TO ASSEMBLY 361 (GOVERNMENT CODE SECTION 54953)  

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 

The public may participate remotely via the Zoom website at this link and following the instructions or by calling 
1-669-900-6833  Meeting ID 864 1496 1240     

Members of the public are encouraged to participate remotely. Public comments may be submitted via email to 
boardinquiries@scmtd.com.  Please indicate in your email the agenda item to which your comment applies. 
Comments submitted before the meeting will be provided to the Directors before or during the meeting. Comments 
submitted after the meeting is called to order will be included in the Board’s correspondence that is posted online 
at the board meeting packet link. Oral public comments will also be accepted during the meeting through Zoom. 
Should Zoom not be operational, please check online at: www.scmtd.com for any updates or further instruction. 

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com. 

The Board may take action on each item on the agenda.  The action may consist of the recommended action, a 
related action or no action.  Staff recommendations are subject to action and/or change by the Board of Directors. 

BOARD ROSTER 

City of Watsonville 
City of Santa Cruz  
County of Santa Cruz 
City of Scotts Valley   
County of Santa Cruz 
City of Santa Cruz 
City of Watsonville  
County of Santa Cruz 
City of Capitola  
County of Santa Cruz 
County of Santa Cruz 
UC Santa Cruz  

Director Jimmy Dutra 
Director Shebreh Kalantari-Johnson 
Director Manu Koenig 
Director Donna Lind 
Director Bruce McPherson 
Director Donna Meyers 
Director Alta Northcutt 
Director Larry Pageler 
Director Kristen Petersen  
Vacant Director
Director Mike Rotkin 
Ex-Officio Director Dan Henderson
Vacant Ex-Officio Director Cabrillo College  

Alex Clifford METRO CEO/General Manager 
Julie Sherman METRO General Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed basis. 
Please make advance arrangements with the Executive Assistant at 831-426-6080. Interpretación en español y 
traducciones en español del paquete de la agenda están disponibles sobre una base como-necesaria. Por favor, hacer 
arreglos por adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

https://us02web.zoom.us/j/86414961240
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL 

3 ANNOUNCEMENTS 
3.1. Today’s meeting is being broadcast by Community Television of Santa Cruz 

County. 

4 BOARD OF DIRECTORS COMMENTS 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 

5.1 September 21, 2021 letter from Jimmy Panetta, US Representative 

5.3 October 30, 2021 email from Brian Peoples, Trail Now, “Share Photo” (Note: 
Photo replaced by agenda page 5.24) 

5.5 October 30, 2021 email from Brian Peoples, Trail Now, “Mr. Rotkin Withdraw 
from RTC Board”  

5.7 October 30, 2021 email from Donald Schwartz, “Share Photo” 

5.9 October 30, 2021 email from Peter Stanger, “Mr. Rotkin Withdraw from RTC 
Board”  

5.11 October 30, 2021 email from Peter Stanger, “Share Photo” 

5.13 October 30, 2021 email from Brian Peoples, “Share Photo” 

5.15 October 31, 2021 email from Logan Cartwright, duplicate of Mr. Peoples’ 
October 30, 2021 email (agenda item 6.2) 

5.17 October 31, 2021 email from Doug Huskey, “Mike Rotkin Should Recuse 
from RTC votes” 

5.19 October 31, 2021 email from Donald Schwartz, “Mr. Rotkin Should Withdraw 
from RTC Board” 

5.21 November 5, 2021 email from Kerrian Fuller, “Reconsideration: Highway 17, 
weekly 5am Departure Time from Santa Cruz to San Jose” 

5.23 November 12, 2021 email from Brian Peoples, Trail Now, “Metro
representatives on RTC Board” – see provided photo 

5.25 November 12, 2021 email from Carey Pico, “Comment from previous
METRO Rep showed bias” 

5.27  November 12, 2021 email from Pete Stanger, “Metro Representatives on 
RTC board” 

6 LABOR ORGANIZATION COMMUNICATION 
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7 METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATION 

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in the 
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

9.1. ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR 
THE MONTH OF OCTOBER 2021 
Chuck Farmer, CFO  

9.2. ACCEPT AND FILE: MINUTES OF THE OCTOBER 20, 2021 METRO ADVISORY
COMMITTEE (MAC) MEETING, THE OCTOBER 22, 2021 METRO BOARD 
OF DIRECTORS MEETING AND NOVEMBER 12, 2021 SPECIAL BOARD OF 
DIRECTORS MEETING 
Alex Clifford, CEO/General Manager 

9.3. ACCEPT AND FILE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 

OCTOBER 31, 2021 
Chuck Farmer, CFO  

9.4. APPROVE: RECOMMENDED ACTION ON TORT CLAIMS 
Curtis Moses, Safety, Security and Risk Management Director 

9.5. ACCEPT AND FILE: METRO PARACRUZ OPERATIONS STATUS REPORT FOR 

JULY, AUGUST AND SEPTEMBER 2021  

Daniel Zaragoza, Operations Manager, Paratransit Division 

9.6. ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT APPLICATIONS, 

ACTIVE AND PENDING GRANTS FOR THE 1ST QUARTER OF FY22 

Wondimu Mengistu, Grants/Legislative Analyst 

9.7. ACCEPT AND FILE: METRO RIDERSHIP REPORTS FOR THE 1ST QUARTER OF 

FY22  

John Urgo, Planning & Development Director 

9.8. APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 

CONTRACT WITH GIRO, INC. FOR HASTUS SOFTWARE MAINTENANCE & SUPPORT 

Isaac Holly, IT and ITS Director  

REGULAR AGENDA 

10 APPROVE: 

10.1 DEBT MANAGEMENT POLICY; AND, 

10.2  PENSION FUNDING POLICY 
Chuck Farmer, CFO

APPROVE: TERMINATION OF CONTRACT WITH GMV SYNCROMATICS & AWARD OF 
CONTRACT TO CLEVER DEVICES FOR PURCHASE & INSTALLATION OF AN INTELLIGENT 
TRANSPORTATION SYSTEM 
Isaac Holly, ITS & IT Director 

9.9
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11 CONSIDERATION OF A RESOLUTION MAKING CERTAIN FINDINGS AND 

DIRECTING THAT THE BOARD AND ITS COMMITTEE MEETINGS WILL CONTINUE 

TO BE HELD VIA TELECONFERENCE  

Alex Clifford, CEO  

12 ACCEPT AND FILE: YEAR TO DATE KEY PERFORMANCE INDICATORS (KPI) 

REPORT FOR QUARTER ONE AS OF SEPTEMBER 30, 2021  

Kristina Mihaylova, Deputy Finance Director   

13 CEO ORAL REPORT / COVID-19 UPDATE 
Alex Clifford, CEO/General Manager 

14 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, DECEMBER 17, 2021 AT 9:00 AM, 

VENUE (TELECONFERENCE OR PHYSICAL) TO BE DETERMINED 

Donna Lind, Board Chair  

15 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 

Julie Sherman, General Counsel 

SECTION II: CLOSED SESSION 

16 CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO GOVERNMENT CODE 

SECTION 54957.6 

Agency Designated Representative: Alex Clifford, CEO/General Manager 

Employee Organizations:  SEIU, Local 521  

SMART, Local 23 Fixed Route and 

ParaCruz Operation   

SECTION III: RECONVENE TO OPEN SESSION 

17 ADJOURNMENT 
Donna Lind, Board Chair 

Accessibility for Individuals with Disabilities This document has been created with accessibility in mind. With the exception 
of certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any 
questions about the accessibility of this document, please email your inquiry to  accessibility@scmtd.com. Upon request, 
Santa Cruz METRO will provide for written agenda materials in appropriate alternative formats, or disability-related 
modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in and 
provide comments at/related to public meetings. Please submit a request, including your name, phone number and/or email 
address, and a description of the modification, accommodation, auxiliary aid, service or alternative format requested at least 
two days before the meeting.  Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to the 
Executive Assistant at 831.426.6080.  Requests made by mail (sent to the Executive Assistant, Santa Cruz METRO, 110 Vernon 
Street, Santa Cruz, CA 95060) must be received at least two days before the meeting. Requests will be granted whenever 
possible and resolved in favor of accessibility.

Public Comment If you wish to address the Board, please follow the directions at the top of the agenda.  If you have anything 
that you wish distributed to the Board and included for the official record, please include it in your email. Comments that 
require a response may be deferred for staff reply.   

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com


HOUSE OF REPRESENTATIVES 

WASHINGTON, D.G. 20515 

CONGRESSMAN JIMMY PANETTA 

20TH DISTRICT, GALIFORNIA 

Ms. Danielle Glagola 

September 21, 2021 

Marketing, Communications & Customer Service Director 
Santa Cruz Metro 
920 Pacific Ave 
Santa Cruz, CA 95060-4455 

Dear~~;k, 
Thank you for inviting me to speak at the Santa Cruz METRO's ribbon 
cutting event celebrating the new Watsonville Circulator Route. I am 
grateful for the opportunity to learn more about the functions of the 
electric busses and how it will provide more frequent service to 
destinations in our community. I look forward to continuing to work with 
you to reduce pollution emissions and ensuring that Watsonville has 
adequate transportation services for its residents. 

Thank you, again, and please contact 
the future in any way. 

Sincer ly, 

' 

be of assistance in 

Communications to the Board
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This Message Is From an External Sender
This message came from outside your organization.

Please exercise caution when clicking links or opening attachments.

From: Brian Peoples <brian@trailnow.org> 
Sent: Saturday, October 30, 2021 8:44 AM
To: Gina Pye <GPye@scmtd.com>
Cc: Alex Clifford <AClifford@scmtd.com>; Guy Preston <gpreston@sccrtc.org>;
eduardo.montesino@cityofwatsonville.org; openup@cats.ucsc.edu
Subject: Metro Oral Communications - share photo?

ZjQcmQRYFpfptBannerStart

ZjQcmQRYFpfptBannerEnd

Hi Gina,

At the next Metro Board meeting, we would like to have the attached photo shown on Zoom
as part of our Oral Communications.   We will be talking about the poor public policy of the
Metro Board when Metro representatives on the Santa Cruz County Regional Transportation
Commission (RTC) support a tourist train over investing in Metro buses and infrastructure.   
We are hopeful that Metro leadership, Union members, Metro customers and the local
community voice their displeasure with such practices.

Best regards,

Brian Peoples
Trail Now

Communications to the Board
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Note: Referenced photo replaced by agenda page 5.24
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This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

From: Brian Peoples
To: openup@cats.ucsc.edu
Cc: Guy Preston; Manu Koenig; Zach Friend; Bruce McPherson; Gine Johnson; ladykpetersen@gmail.com;

jacques.bertrand@sbcglobal.net; rlj12@comcast.net; rpquinn@pacbell.net; Alex Clifford;
eduardo.montesino@cityofwatsonville.org; Shannon Munz; info@sccrtc.org; sbrown@cityofsantacruz.com;
boardinquiries@scmtd.com; "jimmy.dutra@cityofwatsonville.org"; greg.caput@co.santa-cruz.ca.us;
ryan.coonerty@santacruzcounty.us; Andy Schiffrin

Subject: Mr. Rotkin withdraw from RTC Board
Date: Saturday, October 30, 2021 7:10:50 AM

Mr. Rotkin,

We could not agree more with the recent letter to the editor in the Santa Cruz Sentinel.    As a
Metro Board member, it is unacceptable that you advocate for rail over other more effective
and viable transit solutions.   We support the call for you to withdraw yourself from future RTC
meetings associated with votes on best use of the Santa Cruz Coastal Corridor.

Mike Rotkin has gone too far. As a long-serving public official, he knows
better than to switch hats and become an advocate for FORT and the train
lobby. By virtue of his appointment to S.C. Metro, he has an obligation to
promote our bus system, not this pie-in-the-sky train boondoggle. It is his
duty to remain open-minded and impartial on matters before the RTC; he
should have “no dog in this fight.”

Instead, like a lawyer or lobbyist, he refers to “conspiracy theories” and
directly attacks Greenway’s honesty and integrity. Why? Precisely
because Greenway is gathering signatures for a ballot initiative that would
let our citizens vote on a pedestrian and bike trail. Talk about voter
suppression! He should recuse himself from further proceedings on this
controversy before the RTC.

— Lawrence Kaplan, Watsonville

Best regards,

Brian Peoples
Trail Now

Communications to the Board
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This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

From: Donald Schwartz
To: Brian Peoples
Cc: Gina Pye; Alex Clifford; Guy Preston; eduardo.montesino@cityofwatsonville.org; openup@cats.ucsc.edu
Subject: Re: Metro Oral Communications - share photo?
Date: Saturday, October 30, 2021 8:54:12 AM

This is an outrage!

Donald Charles Schwartz, M.B.A., J.D.
Law Office of Donald C. Schwartz
7960-B Soquel Drive, No. 291
Aptos, CA 95003
donald@lawofficedonaldschwartz.com
(831) 331-9909/Fax: (815) 301-6556

Sent from iPhone

On Oct 30, 2021, at 8:43 AM, Brian Peoples <brian@trailnow.org> wrote:

Hi Gina,

At the next Metro Board meeting, we would like to have the attached photo
shown on Zoom as part of our Oral Communications.   We will be talking about
the poor public policy of the Metro Board when Metro representatives on the
Santa Cruz County Regional Transportation Commission (RTC) support a tourist
train over investing in Metro buses and infrastructure.    We are hopeful that
Metro leadership, Union members, Metro customers and the local community
voice their displeasure with such practices.

Best regards,

Brian Peoples
Trail Now
<Rotkin.jpg>
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This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

From: pjlsb@att.net
To: openup@cats.ucsc.edu; Brian Peoples
Cc: Guy Preston; Manu Koenig; Zach Friend; Bruce McPherson; Gine Johnson; ladykpetersen@gmail.com;

jacques.bertrand@sbcglobal.net; rlj12@comcast.net; rpquinn@pacbell.net; Alex Clifford;
eduardo.montesino@cityofwatsonville.org; Shannon Munz; info@sccrtc.org; sbrown@cityofsantacruz.com;
boardinquiries@scmtd.com; "jimmy.dutra@cityofwatsonville.org"; greg.caput@co.santa-cruz.ca.us;
ryan.coonerty@santacruzcounty.us; Andy Schiffrin

Subject: Re: Mr. Rotkin withdraw from RTC Board
Date: Saturday, October 30, 2021 8:55:36 AM

Dear Mr. Rotkin,

Now doubt you are unpersuaded by anyone's argument except your own.

All the same, I wish to express my wholehearted agreement with Mr. People's letter
and Mr. Kaplin's Letter to the Editor.
Your seat on Metro, and your seat on the RTC are the fruit of the City of Santa Cruz'
avoidance of district elections, which in itself is a untenable position as laid-out by the
judiciary.  
As someone who hasn't run for a elected office in over a decade, it is unethical for
you to sign your biased Letter to the Editor as a member of the RTC.

The sooner you withdraw yourself from future RTC meetings associated with votes on
best use of the Santa Cruz Coastal Corridor, the better for Metro, the RTC, and the
entire Santa Cruz County community.

Sincerely,
Peter Stanger
19 Escuela Road, Watsonville, CA 95076
On Saturday, October 30, 2021, 07:10:58 AM PDT, Brian Peoples <brian@trailnow.org> wrote:

Mr. Rotkin,

We could not agree more with the recent letter to the editor in the Santa Cruz Sentinel.    As a
Metro Board member, it is unacceptable that you advocate for rail over other more effective
and viable transit solutions.   We support the call for you to withdraw yourself from future RTC
meetings associated with votes on best use of the Santa Cruz Coastal Corridor.

Mike Rotkin has gone too far. As a long-serving public official, he knows
better than to switch hats and become an advocate for FORT and the train
lobby. By virtue of his appointment to S.C. Metro, he has an obligation to
promote our bus system, not this pie-in-the-sky train boondoggle. It is his
duty to remain open-minded and impartial on matters before the RTC; he
should have “no dog in this fight.”
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Instead, like a lawyer or lobbyist, he refers to “conspiracy theories” and
directly attacks Greenway’s honesty and integrity. Why? Precisely
because Greenway is gathering signatures for a ballot initiative that would
let our citizens vote on a pedestrian and bike trail. Talk about voter
suppression! He should recuse himself from further proceedings on this
controversy before the RTC.

— Lawrence Kaplan, Watsonville

Best regards,

Brian Peoples
Trail Now

Communications to the Board
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This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

From: pjlsb@att.net
To: Gina Pye; Brian Peoples
Cc: Alex Clifford; Guy Preston; eduardo.montesino@cityofwatsonville.org; openup@cats.ucsc.edu
Subject: Re: Metro Oral Communications - share photo?
Date: Saturday, October 30, 2021 9:10:28 AM

A Dog and Pony show if ever there was one.
Seems there's one Metro board member that prefers unproven electric shuttles to
industry standard and nationally accepted electric buses.  Does he know something
that no one else knows?  
Unswerving from his own delusions.
And here I thought nothing could be as absurd as a organization professing to be a
proponent for Santa Cruz County bicyclists (BSCC), itself being opposed to building a
safe, flat, wide, car-free, active-transportation trail for bicyclists.  
Too bad that you didn't get into the photo Gina. 

Peter Stanger
19 Escuela Road, Watsonville, CA 95076

On Saturday, October 30, 2021, 08:44:00 AM PDT, Brian Peoples <brian@trailnow.org> wrote:

Hi Gina,

At the next Metro Board meeting, we would like to have the attached photo shown on Zoom
as part of our Oral Communications.   We will be talking about the poor public policy of the
Metro Board when Metro representatives on the Santa Cruz County Regional Transportation
Commission (RTC) support a tourist train over investing in Metro buses and infrastructure.   
We are hopeful that Metro leadership, Union members, Metro customers and the local
community voice their displeasure with such practices.

Best regards,

Brian Peoples
Trail Now

Communications to the Board
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This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

From: Brian Peoples
To: Gina Pye; pjlsb@att.net
Cc: Alex Clifford; Guy Preston; eduardo.montesino@cityofwatsonville.org; openup@cats.ucsc.edu
Subject: Re: Metro Oral Communications - share photo?
Date: Saturday, October 30, 2021 9:24:36 AM

Hey Peter,

Thanks for all your work in public outreach and supporting Trail Now.    FYI - Gina is not on the
Metro Board or an elected official.   She leads the Metro team administration work --- and
does a great job.

Just want to make sure you understood Gina's role ---- so she wouldn't be in the photo:) 

Brian

From: pjlsb@att.net <pjlsb@att.net>
Sent: Saturday, October 30, 2021 9:09 AM
To: Gina Pye <gpye@scmtd.com>; Brian Peoples <brian@trailnow.org>
Cc: Alex Clifford <aclifford@scmtd.com>; Guy Preston <gpreston@sccrtc.org>;
eduardo.montesino@cityofwatsonville.org <eduardo.montesino@cityofwatsonville.org>;
openup@cats.ucsc.edu <openup@cats.ucsc.edu>
Subject: Re: Metro Oral Communications - share photo?
 
A Dog and Pony show if ever there was one.
Seems there's one Metro board member that prefers unproven electric shuttles to
industry standard and nationally accepted electric buses.  Does he know something
that no one else knows?  
Unswerving from his own delusions.
And here I thought nothing could be as absurd as a organization professing to be a
proponent for Santa Cruz County bicyclists (BSCC), itself being opposed to building a
safe, flat, wide, car-free, active-transportation trail for bicyclists.  
Too bad that you didn't get into the photo Gina. 

Peter Stanger
19 Escuela Road, Watsonville, CA 95076

On Saturday, October 30, 2021, 08:44:00 AM PDT, Brian Peoples <brian@trailnow.org> wrote:

Hi Gina,
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At the next Metro Board meeting, we would like to have the attached photo shown on Zoom
as part of our Oral Communications.   We will be talking about the poor public policy of the
Metro Board when Metro representatives on the Santa Cruz County Regional Transportation
Commission (RTC) support a tourist train over investing in Metro buses and infrastructure.   
We are hopeful that Metro leadership, Union members, Metro customers and the local
community voice their displeasure with such practices.

Best regards,

Brian Peoples
Trail Now
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This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

From: Logan Cartwright e.
To: Brian Peoples
Cc: Gina Pye; Alex Clifford; Guy Preston
Subject: Re: Metro Oral Communications - share photo?
Date: Sunday, October 31, 2021 9:02:50 PM

On Sat, Oct 30, 2021, 8:43 AM Brian Peoples <brian@trailnow.org> wrote:
Hi Gina,

At the next Metro Board meeting, we would like to have the attached photo shown on
Zoom as part of our Oral Communications.   We will be talking about the poor public policy
of the Metro Board when Metro representatives on the Santa Cruz County Regional
Transportation Commission (RTC) support a tourist train over investing in Metro buses and
infrastructure.    We are hopeful that Metro leadership, Union members, Metro customers
and the local community voice their displeasure with such practices.

Best regards,

Brian Peoples
Trail Now
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This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

From: Doug Huskey
To: Santa Cruz County RTC
Subject: Mike Rotkin should recuse from RTC votes
Date: Sunday, October 31, 2021 9:02:49 PM

Mike Rotkin has overstepped his boundaries as a neutral, unbiased and fact seeking supervisor
in matters concerning the Rail Corridor.   He is distinctly positioning himself as an advocate
for FORT, and as such should withdraw himself from future RTC meetings associated with
votes on the use of the Coastal Corridor.

Regards,
Doug Huskey
701 Highland Ave, Santa Cruz, CA 95060
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This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

From: Donald Schwartz
To: Brian Peoples
Cc: openup@cats.ucsc.edu; Guy Preston; Manu Koenig; Zach Friend; Bruce McPherson; Gine Johnson;

ladykpetersen@gmail.com; jacques.bertrand@sbcglobal.net; rlj12@comcast.net; rpquinn@pacbell.net; Alex
Clifford; eduardo.montesino@cityofwatsonville.org; Shannon Munz; info@sccrtc.org;
sbrown@cityofsantacruz.com; boardinquiries@scmtd.com; jimmy.dutra@cityofwatsonville.org;
greg.caput@co.santa-cruz.ca.us; ryan.coonerty@santacruzcounty.us; Andy Schiffrin

Subject: Re: Mr. Rotkin withdraw from RTC Board
Date: Sunday, October 31, 2021 9:17:07 PM

It is more than quite obvious that Mr. Rotkin sees the light on Greenway because the beam is
in his own eye.

Donald Charles Schwartz, M.B.A., J.D.
Law Office of Donald C. Schwartz
7960-B Soquel Drive, No. 291
Aptos, CA 95003
donald@lawofficedonaldschwartz.com
(831) 331-9909/Fax: (815) 301-6556

Sent from iPhone

On Oct 30, 2021, at 8:52 AM, Donald Schwartz
<donald@lawofficedonaldschwartz.com> wrote:

Thanks for the heads up Brian.

For $1.0 billion Santa Cruz County could implement a world class Metro system
AND a world class trail. Fixed rail is a horrible means of serving public
transportation needs. A world class Metro system could implement current
technologies in a flexible ‘where you need it, when you need’ it fashion - all for
free! We need to look at the larger picture and get Metro out of the dark ages.
They just acquired its first electric bus. Too little, too late. I recently consulted a
local engineer about ‘bus systems’ and he opened my eyes to what Metro could
be. It’s stunningly amazing.

Who appointed Mike Rotkin?

Donald Charles Schwartz, M.B.A., J.D.
Law Office of Donald C. Schwartz
7960-B Soquel Drive, No. 291
Aptos, CA 95003
donald@lawofficedonaldschwartz.com
(831) 331-9909/Fax: (815) 301-6556
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Sent from iPhone

On Oct 30, 2021, at 7:10 AM, Brian Peoples <brian@trailnow.org>
wrote:

Mr. Rotkin,

We could not agree more with the recent letter to the editor in the
Santa Cruz Sentinel.    As a Metro Board member, it is unacceptable
that you advocate for rail over other more effective and viable transit
solutions.   We support the call for you to withdraw yourself from
future RTC meetings associated with votes on best use of the Santa
Cruz Coastal Corridor.

Mike Rotkin has gone too far. As a long-serving
public official, he knows better than to switch hats
and become an advocate for FORT and the train
lobby. By virtue of his appointment to S.C. Metro,
he has an obligation to promote our bus system,
not this pie-in-the-sky train boondoggle. It is his
duty to remain open-minded and impartial on
matters before the RTC; he should have “no dog in
this fight.”

Instead, like a lawyer or lobbyist, he refers to
“conspiracy theories” and directly attacks
Greenway’s honesty and integrity. Why? Precisely
because Greenway is gathering signatures for a
ballot initiative that would let our citizens vote on a
pedestrian and bike trail. Talk about voter
suppression! He should recuse himself from further
proceedings on this controversy before the RTC.

— Lawrence Kaplan, Watsonville

Best regards,

Brian Peoples
Trail Now

<Rotkin.jpg>
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My name is Kerrian Fuller, and I live in Santa Cruz, California. I am a regular customer and commuter
of the Highway 17 buses as well as the local buses in Santa Cruz, San Jose and Santa Clara counties. I
am an essential healthcare worker who works in San Jose. Daily and weekly, I am dependent on the
early 5am bus departing Santa Cruz to San Jose to get me into San Jose to make my connecting bus
in San Jose to get to work on time. I can not take any later buses because I will get to work late.

It is imperative that the Highway 17 bus that departs at 5am remains in rotation in the regular
schedule. Without this 5am departure time, there will be some of us affected and many of us will no
longer be able to make it to work on time. This will also create a higher number of people taking
later buses which will make it more difficult to get on those departures due to the new higher
volume riding at that time. There are many of us who rely on the bus system and plan our commutes
around the current schedule.

Please reconsider and keep the current bus schedule, especially the Highway 17 weekly 5am
departure from Santa Cruz to San Jose. Thank you in advance for your time and consideration.

Respectfully,
Kerrian Fuller
(831) 428-1645
kerrianfuller@gmail.com

From: Board Of Supervisors <BoardOfSupervisors@santacruzcounty.us>
Sent: Monday, November 8, 2021 9:36 AM
Subject: FW: Reconsideration: Highway 17, weekly 5am Departure Time from Santa Cruz to San Jose

From: Kerrian Fuller <kerrianfuller@gmail.com> 
Sent: Friday, November 5, 2021 9:06 PM
To: Board Of Supervisors <BoardOfSupervisors@santacruzcounty.us>
Cc: Kerrian Fuller <kerrianfuller@gmail.com>
Subject: Reconsideration: Highway 17, weekly 5am Departure Time from Santa Cruz to San Jose

****CAUTION:This is an EXTERNAL email. Exercise caution. DO NOT open
attachments or click links from unknown senders or unexpected email.****

ATTN: Santa Cruz Metro
ATTN: Santa Cruz County Board of Supervisors

To Whom It May Concern,
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This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

Manu Koenig
Supervisor, First District
County of Santa Cruz
701 Ocean St, Room 500
Santa Cruz, CA 95060
(831) 454-2200
manu.koenig@santacruzcounty.us

From: Manu Koenig
To: kerrianfuller@gmail.com
Cc: boardinquiries@scmtd.com; John Urgo
Subject: Re: Reconsideration: Highway 17, weekly 5am Departure Time from Santa Cruz to San Jose
Date: Monday, November 08, 2021 1:17:19 PM

Hi Kerrian,

Thank you for your email regarding the importance of the 5am HWY 17 Bus. I'm ccing the METRO
Board's general email so that my colleagues on the METRO Board get your comment as well.

Best,
Manu
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This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

From: Brian Peoples
To: Gina Pye
Cc: Alex Clifford; Guy Preston; Manu Koenig; Bruce McPherson; greg.caput@co.santa-cruz.ca.us;

ryan.coonerty@santacruzcounty.us; Andy Schiffrin; openup@cats.ucsc.edu; rlj12@comcast.net;
rpquinn@pacbell.net; eduardo.montesino@cityofwatsonville.org; boardinquiries@scmtd.com;
sbrown@cityofsantacruz.com; jacques.bertrand@sbcglobal.net; ladykpetersen@gmail.com;
"jimmy.dutra@cityofwatsonville.org"; Steve Wiesner; Gine Johnson; info@sccrtc.org; Shannon Munz; Sarah
Christensen; Rachel Moriconi; Zach Friend; tim.gubbins@dot.ca.gov

Subject: Metro representatives on RTC Board
Date: Friday, November 12, 2021 5:29:31 AM

Hi Gina,

Hope you are doing well.   Here is our public statement along with an updated photo that we
would like to include in the November Metro package for Oral Communications.

ORAL COMMUNICATION:

It is unacceptable that Santa Cruz Metro Board members who are representatives on the
Santa Cruz County Regional Transportation Commission (RTC) advocate for rail over more
effective and viable transit solutions ( i.e., Metro buses). Metro representatives on the RTC
Board are entitled to their own personal beliefs, but those beliefs must be 100% supportive of
Metro.   Metro Board Members make up 25% of the RTC Board, that is an enormous
percentage and demonstrates the weight that the Metro Members hold on the RTC.  Metro
should establish a rigorous selection criterion when electing new Members to represent
Metro on the RTC Board. Let’s use that 25% weight effectively to fund and drive the creation
of effective transit solutions. Let’s stop Metro Members voting against Metro. 

Best regards,

Brian Peoples

Trail Now
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From: Carey Pico
To: Gina Pye; Brian Peoples; Ed Bottorff
Cc: Alex Clifford; Guy Preston; Manu Koenig; Bruce McPherson; greg.caput@co.santa-cruz.ca.us;

ryan.coonerty@santacruzcounty.us; Andy Schiffrin; openup@cats.ucsc.edu; rlj12@comcast.net;
rpquinn@pacbell.net; eduardo.montesino@cityofwatsonville.org; boardinquiries@scmtd.com;
sbrown@cityofsantacruz.com; jacques.bertrand@sbcglobal.net; ladykpetersen@gmail.com;
"jimmy.dutra@cityofwatsonville.org"; Steve Wiesner; Gine Johnson; info@sccrtc.org; Shannon Munz; Sarah
Christensen; Rachel Moriconi; Zach Friend; tim.gubbins@dot.ca.gov

Subject: Comment from previous Metro rep showed bias... Re: Metro representatives on RTC Board
Date: Friday, November 12, 2021 7:05:05 AM

Ms. Pye
At this time, it is appropriate to add a key piece of information to Mr. People's email regarding the Metro
representative to the RTC.  I've not related this before out of respect to Ed Bottorff's privacy and position.  Now that
Ed is no longer in that position, I will share this:

Back in 2015 or so, I had coffee in Capitola with the then Metro rep to the RTC, Ed Bottorff, to discuss the train -
something I opposed.  Ed told me that, during his interview for the Metro RTC representative position, he was asked
one question and one question only: "Are you for the train?"

Ed told me he knew how to answer that if he were to become a RTC commissioner, "Yes," and he did indeed vote as
such.  He then explained to me how he thought the train was a boondoggle and would never be effective.  But he
wanted the position.  Ed continued to vote 100% for the train, something I've never understood other than fulfilling
the interview requirement to vote "Yes."

Perhaps Ed "punked" me.  I don't know.  I took him at his word and respected the implied confidentiality, especially
being a RTC commissioner and Capitola City Council member.  But I've always been bothered by it.  Now that Ed
is far from this position, I believe I can share this information without harm or violating Ed's trust.  I hope such
entrance questions to any public representative position would never have to compromise their best judgement to
obtain a position.  But one should assume it was a requirement for RTC Metro representatives prior to Mr. Preston's
hiring unless otherwise stated.

Dr. Carey Pico

On Friday, November 12, 2021, 07:29:36 AM CST, Brian Peoples <brian@trailnow.org> wrote:

Hi Gina,

Hope you are doing well.   Here is our public statement along with an updated photo that we would like to include in
the November Metro package for Oral Communications.

ORAL COMMUNICATION:
It is unacceptable that Santa Cruz Metro Board members who are representatives on the Santa Cruz County
Regional Transportation Commission (RTC) advocate for rail over more effective and viable transit solutions ( i.e.,
Metro buses). Metro representatives on the RTC Board are entitled to their own personal beliefs, but those beliefs
must be 100% supportive of Metro.   Metro Board Members make up 25% of the RTC Board, that is an enormous
percentage and demonstrates the weight that the Metro Members hold on the RTC.  Metro should establish a
rigorous selection criterion when electing new Members to represent Metro on the RTC Board. Let’s use that 25%
weight effectively to fund and drive the creation of effective transit solutions. Let’s stop Metro Members voting
against Metro. 

Best regards,
Brian Peoples
Trail Now
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This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

From: pjlsb@att.net
To: Gina Pye; Brian Peoples
Cc: Alex Clifford; Guy Preston; Manu Koenig; Bruce McPherson; greg.caput@co.santa-cruz.ca.us;

ryan.coonerty@santacruzcounty.us; Andy Schiffrin; openup@cats.ucsc.edu; rlj12@comcast.net;
rpquinn@pacbell.net; eduardo.montesino@cityofwatsonville.org; boardinquiries@scmtd.com;
sbrown@cityofsantacruz.com; jacques.bertrand@sbcglobal.net; ladykpetersen@gmail.com;
"jimmy.dutra@cityofwatsonville.org"; Steve Wiesner; Gine Johnson; info@sccrtc.org; Shannon Munz; Sarah
Christensen; Rachel Moriconi; Zach Friend; tim.gubbins@dot.ca.gov

Subject: Re: Metro representatives on RTC Board
Date: Friday, November 12, 2021 10:02:20 AM

Dear Commissioners,
I agree 100% with what Brian Peoples and Trail Now has stated in this letter.
The SC Metro should have representatives that believe in equitable, efficient and
rapid public transportation with most cost efficient, flexible and proven vehicle:
BUSES.
The current unelected and unrepresentitive on the Metro Board and also on the SC
RTC Board, Michael Rotkin should be removed and replaced.
Respectfully,
Peter Stanger
19 Escuela Road, Watsonville, CA 95076

On Friday, November 12, 2021, 05:29:37 AM PST, Brian Peoples <brian@trailnow.org> wrote:

Hi Gina,

Hope you are doing well.   Here is our public statement along with an updated photo that we
would like to include in the November Metro package for Oral Communications.

ORAL COMMUNICATION:

It is unacceptable that Santa Cruz Metro Board members who are representatives on the
Santa Cruz County Regional Transportation Commission (RTC) advocate for rail over more
effective and viable transit solutions ( i.e., Metro buses). Metro representatives on the RTC
Board are entitled to their own personal beliefs, but those beliefs must be 100% supportive of
Metro.   Metro Board Members make up 25% of the RTC Board, that is an enormous
percentage and demonstrates the weight that the Metro Members hold on the RTC.  Metro
should establish a rigorous selection criterion when electing new Members to represent
Metro on the RTC Board. Let’s use that 25% weight effectively to fund and drive the creation
of effective transit solutions. Let’s stop Metro Members voting against Metro. 

Best regards,
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Brian Peoples

Trail Now
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DATE: November 19, 2021   

TO: Board of Directors 

FROM: Chuck Farmer, CFO 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF OCTOBER 2021 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of October 2021 

II. SUMMARY 

 This staff report provides the Board of Directors (Board) with a preliminary 
approved Check Journal Detail for the month of October 2021. 

 The Finance Department is submitting the check journal for Board acceptance 
and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check Journal Detail provides the Board with a listing 
of the vendors and amounts paid out on a monthly cash flow basis (Operating 
and Capital expenses).   
 
All invoices submitted for the month of October 2021 have been processed, the 
checks have been issued and signed by the Deputy Finance Director. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns to METRO’s Financial Stability, Stewardship & Accountability 
strategic plan.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The check journal present the invoices paid in October 2021 for Board review, 
agency disclosure and transparency. 

VI. CHANGES FROM COMMITTEE  

N/A.  

Santa Cruz Metropolitan 

Transit District 
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Board of Directors 
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October 2021 Check Journal 

VII. ALTERNATIVES CONSIDERED

None.

VIII. ATTACHMENTS

Attachment A: Check Journal Detail for the Month of October 2021 

Prepared by:   Holly Alcorn, Accounting Specialist 
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IX. APPROVALS 

Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

October 2021 Check Journal 9.1.3
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DATE: November 19, 2021    

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES OF THE OCTOBER 20, 2021 METRO 
ADVISORY COMMITTEE (MAC) MEETING, THE OCTOBER 22, 2021 
METRO BOARD OF DIRECTORS MEETING AND THE NOVEMBER 12, 
2021 SPECIAL BOARD OF DIRECTORS MEETING 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes of the October 20, 
2021 METRO Advisory Committee (MAC) Meeting, the October 22, 2021 
METRO Board of Directors Meeting and the November 12, 2021 Special 
METRO Board of Directors Meeting  

II. SUMMARY

 Staff is providing minutes from the October 20, 2021 METRO Advisory
Committee (MAC) Meeting, the October 22, 2021 Santa Cruz Metropolitan
Transit District (METRO) Board of Directors Meeting and the November 12,
2021 Special METRO Board of Directors Meeting.

 Each meeting staff will provide minutes from the previous METRO Board and
Committee meetings.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from
previous METRO Board and Committee meetings.  Staff is enclosing the minutes
from these meetings.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Stewardship and Accountability
responsibility.

V. FINANCIAL CONSIDERATIONS/IMPACT 

None.  

Santa Cruz Metropolitan 

Transit District 
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BOD Meeting Minutes SR 

VI. CHANGES FROM COMMITTEE 

N/A   

VII. ALTERNATIVES CONSIDERED 

None. 

VIII. ATTACHMENTS 

Attachment A: Draft minutes for the METRO Advisory Committee (MAC) 
Meeting of October 20, 2021 

Attachment B: Draft minutes for the METRO Board of Directors Meeting of 
October 22, 2021 

Attachment C: Draft minutes for the METRO Special Board Meeting of 
November 12, 2021 

 

 

 

 
 
Prepared by:   Donna Bauer, Administrative Specialist  

Gina Pye, Executive Assistant  
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IX. APPROVALS 

Alex Clifford, CEO/General Manager 
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DRAFT

MINUTES* 
MAC MEETING OF October 20, 2021 
 
   

The METRO Advisory Committee (MAC) met on Wednesday, October 20, 2021.  The meeting was held 
via teleconference.  *Minutes are “summary” minutes, not verbatim minutes.  

1. CALL TO ORDER at 6:00 PM.   

2. ROLL CALL - The following MAC Members were present via teleconference, representing a quorum: 

James Von Hendy, Chair Veronica Elsea 
Joseph Martinez, Vice Chair  Michael Pisano 
James Cruse  Absent Becky Taylor 
Jessica de Wit  

Additional METRO staff and presenters: 

Alex Clifford, CEO/General Manager Curtis Moses, Safety, Security, & Risk 
Margo Ross, Chief Operations Officer     Management Director 
Isaac Holly, IT and ITS Director Brandon Freeman, Bus Operator 
John Urgo, Planning & Development Director Donna Bauer, Administrative Specialist 

3. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE 

Chair Von Hendy referred to the letters attached to the agenda and appreciated that METRO staff 
had addressed them. 

4. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF 
AUGUST 18, 2021 

MOTION:  ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE 
MEETING OF AUGUST 18, 2021 AS PRESENTED 

MOTION:  ELSEA SECOND:  TAYLOR 

MOTION PASSED WITH 6 AYES:  Von Hendy, Martinez, de Wit, Elsea, Pisano, and Taylor.  
Cruse was absent. 

5. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC) 

Discussion unfolded on when the Chair would give the next MAC report to the Board of Directors 
(BOD).  Due to scheduling constraints, an update will be given at the January 28, 2022 BOD meeting. 

6. COVID-19 UPDATE 

Alex Clifford, CEO/General Manager, reported on the following: 

 No METRO employee has tested positive for COVID-19 since September 10, 2021. 

 METRO continues to offer on-site testing for those employees unvaccinated. 

 METRO is working on a mandatory vaccine policy. 

 METRO continues to follow all of the COVID-19 protocols from the CDC, OSHA, Cal-
OSHA, FTA and the County Health Department to keep the workplace safe. 

 CDC moved Santa Cruz County to the yellow or moderate level. 

Vice Chair Martinez praised METRO for honoring Jaime Garcia-Perez at his memorial service by 
decorating a ParaCruz van that he drove for many years. 

Mr. Pisano thanked METRO for keeping the Bus Operators and passengers safe during COVID.  
Discussion ensued around Bus Operators getting flu shots.  CEO Clifford said that METRO does 
not make that mandatory but does offer a flu clinic every fall. 
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Ms. Elsea asked for an update on the number of people who can ride on the Hwy. 17 buses.  CEO 
Clifford responded that Santa Clara County Valley Transportation Authority (VTA) has eliminated 
the capacity constraints on the Hwy. 17 buses. 

Ms. Elsea mentioned that it is difficult to hear the announcements with a mask on and requested 
that Bus Operators in Lane 1 at the METRO Center be more alert to blind people walking in that 
area.  Margo Ross, Chief Operations Officer, said that METRO can be more vigilant. 

Ms. Elsea requested an update on the Operator shortage.  CEO Clifford responded that METRO is 
actively recruiting Bus Operators.  Human Resources and Marketing are attending local events and 
advertising on radio and television to promote the $4,000 hiring bonus.  Ms. Taylor inquired if METRO 
has considered raising the pay for Bus Operators.  CEO Clifford replied that METRO Bus Operators 
rank about 10th  among the highest paid Operators in the nation.   

7. INFORMATION TECHNOLOGY SYSTEMS (ITS) UPDATE 

Isaac Holly, IT and ITS Director, said METRO has issued a notice of termination of contract to 
GMV Syncromatics.  METRO is working on awarding the contract to the next vendor. 

Ms. Elsea thanked Director Holly for his commitment to this project and offered assistance in the 
form of letter writing to the Board of Directors if needed.  Mr. Pisano and Ms. Elsea reminded 
Director Holly they would be available for beta testing with the new vendor. 

8. SERVICE PLANNING UPDATE 

a. Quarterly Ridership Report 

John Urgo, Planning and Development Director, said the quarterly ridership report will be going 
to the Board of Directors in November.  UCSC September routes are at 90% of pre-COVID 
ridership.  The new Route 18 has the highest ridership by trip.  Local ridership numbers are at 
65% of pre-COVID and Hwy. 17 is at 33% pre-COVID, but both are increasing. 

b. Bus Stops  

b.i. Bus Stop Sign Improvement 

 Director Urgo reported that the new bus stop poles and signs have been replaced at all 800 
bus stops.  Discussion followed regarding adding Stop ID in Braille to the signs.  It was 
determined that further discussion was needed at the next MAC meeting. 

b.ii. Maintenance of Simme-Seats at Bus Stops 

Director Urgo said Facilities has two spare Simme-Seats.  If one is not in good condition, 
please report it so it can be replaced. 

c. Other Projects  

c.i. ParaCruz and On-Demand Microtransit Trips 

Director Urgo is bringing a report to the BOD on Friday, October 22, 2021 regarding 
METRO’s on-demand microtransit service.  METRO is about six months into this project.  
We are averaging seven trips per day which is low.  About two-thirds of the ridership is 
existing paratransit customers, telling us that ParaCruz riders appreciate the ability to book 
trips on the same day.  Discussion followed on the rules and radius of same day bookings.  

Chair Von Hendy asked if METRO is advertising the service available on Hwy. 17 now that 
the VTA constraints have been lifted.  Director Urgo said not any more than pre-COVID.  
He added that METRO is evaluating the Hwy. 17 route and will look at providing trips to 
San Jose State University for the winter schedule. 
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Ms. Elsea asked for an update on the Pacific Station North Redevelopment Project.  After 
a brief discussion on grant funding, it was decided to add this topic to the next MAC 
agenda to explore further.   

9. ESTABLISH AND APPROVE THE METRO ADVISORY COMMITTEE 2022 MEETING 
SCHEDULE 

MOTION: APPROVE THE 2022 MAC MEETING DATES OF FEBRUARY 16, APRIL 20, 
AUGUST 17, AND OCTOBER 19. 

MOTION: PISANO    SECOND: ELSEA 

MOTION PASSED WITH 6 AYES:  Von Hendy, Martinez, de Wit, Elsea, Pisano, and Taylor.  
Cruse was absent. 

10. ELECT THE METRO ADVISORY COMMITTEE CHAIR AND VICE CHAIR FOR 2022 TERM 

MOTION:  ELECT CHAIR VON HENDY FOR A ONE-YEAR TERM (JANUARY 1 –  
DECEMBER  31, 2022) 

MOTION: ELSEA    SECOND: DE WIT 

MOTION PASSED WITH 6 AYES:  Von Hendy, Martinez, de Wit, Elsea, Pisano, and Taylor.  
Cruse was absent. 

MOTION:  ELECT VICE CHAIR MARTINEZ FOR A ONE YEAR TERM (JANUARY 1 – 
DECEMBER 31, 2022) 

MOTION: DE WIT    SECOND: ELSEA  

MOTION PASSED WITH 6 AYES:  Von Hendy, Martinez, de Wit, Elsea, Pisano, and Taylor.  
Cruse was absent. 

11. COMMUNICATIONS TO THE METRO CEO 
None. 

12. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS 
None. 

13. ITEMS FOR NEXT MEETING AGENDA 

 Update on Braille signage to identify the Bus Stop ID 

 Update on Pacific Station North Redevelopment Project 

 MAC taking a position on climate change 

 Discuss bus stop at Enterprise Technology Center 

14. DISTRIBUTION OF VOUCHERS 

Donna Bauer, Administrative Specialist, will mail out the vouchers on Thursday, October 21, 2021 
to all members in attendance at this meeting. 

15. ADJOURNMENT 

The next MAC meeting is scheduled for Wednesday, February 16, 2022 at 6:00 PM.  Meeting 
adjourned at 7:08 PM. 

Respectfully submitted, 

Donna Bauer 
Administrative Specialist 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS MEETING MINUTES* 

OCTOBER 22, 2021 – 9:00AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
convened on Friday, October 22, 2021, via teleconference.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com. 

1 CALL TO ORDER at 9:04 AM by Board Chair Lind.  

2 ROLL CALL: The following Directors were present via teleconference, representing a 
quorum:  

Director Jimmy Dutra  City of Watsonville  
Director Shebreh Kalantari-Johnson City of Santa Cruz LV 11:25A     
Director Manu Koenig County of Santa Cruz 
Director Donna Lind  City of Scotts Valley. 
Director Bruce McPherson  County of Santa Cruz  LV 11:30AM 
Director Donna Meyers City of Santa Cruz   LV 11:09AM 
Director Alta Northcutt City of Watsonville 
Director Larry Pageler County of Santa Cruz  
Director Kristen Petersen   City of Capitola 
Director Dan Rothwell County of Santa Cruz     
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz     
Ex-Officio Director Vacant  Cabrillo College  

Additional METRO staff: 
Alex Clifford  CEO/General Manager 
Julie Sherman  General Counsel 

3 ANNOUNCEMENTS  
Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

4 BOARD OF DIRECTORS COMMENTS 
Director McPherson relayed his experience with the tram from the Santa Cruz Boardwalk to 
Capitola Village and the possibility of a METRO connection.  

The Directors discussed access to public transit for the proposed Live Oak Kaiser facility. 
Director Koenig cautioned against a final decision until all factors have been considered. 
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Director Rotkin added when new uses of any kind come into the community, particularly 
where transit is critical, it’s important that METRO not set a precedent readjusting service to 
accommodate specific business needs at the disadvantage of other community members.  

CEO Clifford said a board report will be prepared to address proposed routes and transit 
access in the near future; an option may include asking Kaiser to share the costs of this route. 

Hearing nothing further, Chair Lind moved to the next agenda item. 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Chair Lind announced the attached complimentary email will be shared and included in the 
published minutes. 

Hearing nothing further, Chair Lind moved to the next agenda item. 

6 LABOR ORGANIZATION COMMUNICATIONS 
Joan Jeffries, speaking on behalf of herself, other employees and SEIU members, expressed 
serious concerns about the vaccine mandate METRO management intends to implement by 
December 31, 2021. The Union is currently in the meet and confer process and suggests a 
delay in the implementation. They also suggest METRO look at other Bay Area agencies’ 
approach (see attached matrix).  This mandate is not needed; METRO is in compliance with 
Governor Newsom’s and federal policies.  This implementation would cause more harm to 
METRO’s ability to function. There is concern exemption requests will not be considered; 
resulting in METRO losing several employees with institutional knowledge.   

James Sandoval, SMART Local 23, echoed Ms. Jeffries’ comments, adding they are 
bargaining in good faith; however, they do not agree with the mandate.  METRO has 
implemented a hiring bonus as an incentive to hire more Operators.  If this mandate goes 
into effect, METRO may lose 20+ Operators, which will result in reduced service and riders 
left behind. He asked that the Board consider all facets of this mandate and apply it evenly 
across the agency. 

Jordan Vascones echoed the previous comments and said the affected employees hold 
critical positions at the agency.  These are not positions a temp can easily fill.  

Voicing his personal opinion, Director Rotkin reminded the assembly this decision has come 
up a number of times.  He hopes health and religious exemptions are taken seriously. It 
would be a shame if METRO cut some routes; but he is not willing to be extorted with regard 
to a public policy issue. Sending a message of safety is essential to the public and the 
community needs.  

Director Rothwell echoed Director Rotkin’s statements, adding vaccines have historically 
been mandated, which resulted in the (almost total) elimination of these previous diseases. 
In his opinion, only a clear, documented, medical reason should enable an unvaccinated 
employee to work at METRO.  He supports the mandate.   

Chair Lind said the Board agrees with management and provided direction to the CEO in 
support of this approach.  

Hearing nothing further, Chair Lind moved to the next agenda item. 

7 METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATION 
Hearing none, Chair Lind moved to the next agenda item.  

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Hearing none, Chair Lind moved to the next agenda item.  
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CONSENT AGENDA 

9.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE 
MONTH OF SEPTEMBER 2021 

9.2 ACCEPT AND FILE:  MINUTES OF THE SEPTEMBER 24, 2021 BOARD OF DIRECTORS 
MEETING AND THE OCTOBER 8, 2021 SPECIAL BOARD OF DIRECTORS MEETING  

9.3 ACCEPT & FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
SEPTEMBER 30, 2021  

9.4 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT AS 
EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION  

9.5 APPROVE: CONSIDERATION OF REAPPOINTMENTS TO THE METRO ADVISORY 
COMMITTEE (MAC)  

9.6 CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD OF DIRECTORS’ 
MEETING SCHEDULE & LOCATIONS FOR THE 2022 CALENDAR YEAR  

9.7 CONSIDERATION OF APPROVAL OF CALPERS RESOLUTION TO UPDATE MEDICAL 
PREMIUM CONTRIBUTION RATES FOR MANAGEMENT  

There were no public comments. 

ACTION:  MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED 

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR PAGELER 

MOTION PASSED WITH 11 AYES (Directors Dutra, Kalantari-Johnson, Koenig, Lind, 
McPherson, Meyers, Northcutt, Pageler, Petersen, Rothwell & Rotkin)    

REGULAR AGENDA 

10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: EFRAIN HERNANDEZ (20 
YEARS) AND MARIA HERNANDEZ (25 YEARS)  
Chair Lind read Ms. Hernandez ‘bio, recognizing both employees’ contributions to METRO 
in absentia.   

There was no public comment. 

11 ACCEPT AND FILE: STATE LEGISLATIVE UPDATE FROM JOSH SHAW & MICHAEL 
PIMENTEL OF SHAW, YODER, ANTWIH, SCHMELZER & LANG  
Messrs. Shaw and Pimentel added commentary to the presentation, highlighting the impact 
of the Assembly Bills to METRO and other transit agencies.  

In response to Director McPherson’s inquiry, Messrs. Shaw and Pimentel said they are not 
aware of any self-help county funding allowances; however, they will pursue additional 
opportunities for better energy/power source supplies and funding thereof.   

Public comment. 

Mr. Shaw will provide a detailed update to AB237 in response to Mr. Sandoval’s inquiry, 
saying it will become law in January 2022.  

Chair Lind and CEO Clifford thanked them for an outstanding year of work and the invaluable 
support provided.  
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12 ACCEPT AND FILE: FEDERAL LEGISLATIVE UPDATE FROM CHRIS GIGLIO OF 
CAPITAL EDGE  
Mr. Giglio added commentary to the presentation and clarified the differences between 
formula and competitive grants.  Historically, Congress has been successful at locating funds 
to offset other things; but, we are running out of other sources.  He added it may be possible 
to get support from 50 Democrats and the VP to increase the deficit, so we’re not relying on 
offsets.  He does not think the infrastructure bill will be passed by the end of this month as 
moderates are pressing for what they want to hold the Speaker’s feet to the fire. They want 
to be bolder; but the votes are unfortunately not there.  

Director McPherson and CEO Clifford thanked Mr. Giglio for his hard work and successes 
through the years.  

There was no public comment. 

13 ORAL PARACRUZ UPDATE  
Daniel Zaragoza, Operations Manager, Paratransit Division, introduced Ken Hart, Swift 
Consulting, who provided a brief update.  

Mr. Hart thanked the design team for the high quality plans and timely revisions provided. 
METRO has submitted an RTC grant application and will be on the November 10th RTC 
meeting agenda.  He anticipates approval from the Planning Commission on November 24. 
The next steps will be preparing the construction documents, a timeframe of approximately 
three months; then, a six month approval process.  The permit may be issued early 
September 2022, with construction undertaken in April 2023.  

Director Rotkin asked if the Board could be helpful with the Planning Commission.  Mr. Hart 
responded this doesn’t seem to be necessary; but, he will keep Mr. Zaragoza informed after 
he looks at the proposed conditions.  

There was no public comment. 

14 ACCEPT AND FILE: CRUZ ON-DEMAND MICROTRANSIT SERVICE SIX MONTH 
UPDATE  
John Urgo, Planning & Development Director, provided a brief update on the Cruz On-
Demand Microtransit service and spoke briefly to the slides presented.  

Director Northcutt will notify Cabrillo students of this resource, ensuring they know it’s a one- 
year pilot.  

Mr. Urgo to schedule a meeting with he, CEO Clifford and Director Dutra to discuss how to 
better serve the Watsonville community 

CEO Clifford reminded the assembly this is a six-month review; no decisions are being 
requested or made.  There is a delicate balance between serving our ParaCruz customers 
and the on-demand service to utilize our excess capacity. METRO’s cost is greater than $80 
per ParaCruz trip.  Mr. Urgo will return in the future with some decision points.  

Public comment. 

Nate Abrego, Local 23, agrees with the provided analysis, but the Union disagrees with the 
proposed alternatives; i.e., contracting out any service; they want the positions to remain 
union; expanding on-demand service will lead to the need to hire new employees and 
ParaCruz is already short Operators.   
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15 BOARD COMMITTEE ASSIGNMENTS 
Chair Lind spoke to the staff report, reminding the assembly this action was a result of the 
September resignation of Watsonville City Councilmember Aurelio Gonzalez.  The City of 
Watsonville has appointed Alta Northcutt to his seat as the METRO board Watsonville 
representative. Chair Lind is recommending Director Northcutt fill Director Gonzalez’ seats 
on the SCCIC and SCCRTC.  

Director Dutra requests that this seat stay in the South County.  
Director Northcutt accepted the nomination. 

There was no public comment. 

ACTION:  MOTION TO ACCEPT CHAIR LIND’S SLATE AS PRESENTED TO FILL EACH 
COMMITTEE VACANCY ON THE SCCIC AND SCCRTC 

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR DUTRA 

MOTION PASSED WITH 11 AYES (Directors Dutra, Kalantari-Johnson, Koenig, Lind, 
McPherson, Meyers, Northcutt, Pageler, Petersen, Rothwell & Rotkin)   . 

16 CEO ORAL REPORT / COVID-19 UPDATE   
There have been no promotions since the September board meeting.  CEO Clifford 
welcomed the new hires:   

 Miguel Duarte, Parts & Materials Clerk

 Alfonso Rico, Parts & Materials Clerk

 Carlos Fernandez, Parts & Materials Clerk

 Thomas Ferre, Database Administrator

 Jesus Estrada Almaraz, Paratransit Operator

CEO Clifford went on to provide the following updates: 

 COVID updates:
o There have been no new positive cases since September 10, 2021; however, there

exists some concern of spiking after the holidays
o METRO’s vaccination rate is now 85%.
o The mandatory vaccination policy is currently in the meet and confer process, with

management targeting it’s issuance with a deadline of December 31, 2021 for full
vaccination compliance.

o Two vaccination clinics will be offered at METRO.

 Two FTA audits are still ongoing with no anticipated negative outcomes

 On October 12, 2021, a Termination Notice was issued to Syncromatics.  Isaac Holly, IT
& ITS Director, added METRO is pursuing the 2nd ranked proposer in the initial
procurement, Clever Devices, as the next contractor. Tests were run with Clever Devices
and it responds very well to our needs.

 Marketing is working to increase ridership on the Watsonville circulator.

 The winter bid will reinstate service to San Jose State University (SJSU)
o The four 35’ Gillig buses being built and delivered in 2022 will feature the new bus wrap

design. (See attached schematic which was projected at the meeting.)

Director Meyers departed at 11:09AM 

Director Northcutt invited the assembly to Cabrillo’s ongoing housing and route discussions. 
Mr. Urgo will serve as METRO’s point of contact and work with Director Northcutt on grant 
submissions, etc.  
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CEO Clifford is developing a new Operator recruitment model, which will require Union 
partnership. He reached out to CTAA asking other agencies’ share their 
experiences/successes to address the hiring challenge; what makes the positions hard to fill; 
is it the area’s cost of living?   Director Northcutt thought some impact may be felt as a result 
of slower drivers’ license issuance, past personal experiences which affect the pool of 
available drivers, etc.   

Director Kalantari-Johnson departed at 11:25AM 

Director McPherson departed at 11:30AM 

Public comment 

Mr. Sandoval said he’s received many customer compliments on the e-buses. Mr. Sandoval 
suggested internal recruitment to fill Operator positions.  

Mr. Abrego shared an Operator's anecdotal experience, noting it’s more than pay, it’s also 
the sense of relationship with the community that they develop over the years.  

17 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION   
General Counsel Sherman announced the closed session item: Conference with Legal 
Counsel- Existing Litigation (Government Code Section 45956.9(D)(1). Palmadessa, Steve 
v. Santa Cruz Metropolitan Transit District, et al.; Claim No. CLPA13048A.1, adding she did
not anticipate a report out. 

There was no public comment. 

RECESS TO CLOSED SESSION AT 11:50AM 

RECONVENE TO OPEN SESSION AT 12:10A/PM   
General Counsel Sherman announced there was no reportable action taken in the Closed 
Session.  

There was no public comment. 

18 ANNOUNCEMENT OF NEXT MEETINGS: 
Chair Lind announced the Special Board Meeting on November 12, 2021, the regular Board 
Meeting on November 19, 2021 and reminded the assembly to check the SCMTD website 
for venue updates, as we remain dependent upon the public health orders in place at the 
time. 

19 ADJOURNMENT     
Chair Lind adjourned the meeting at 12:10PM. 

Respectfully submitted, 

Gina Pye 
Executive Assistant  
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From: kard831 <kard831@gmail.com> 

Subject: Kard's Kudos for Metro 
Date: October 21, 2021 at 12:02:35 PM PDT 

To: Donna Lind <dlindslind@earthlink.net> 

Hi Donna, 

I wanted to share with you some of the positive experiences I have had since I began using the 

Metro.  Keep in mind,  I take Metro by choice not bc I can't drive or don't have a car but bc I can 

relax and get away from the day to day hustle while getting to places I need to go.  It is like 

down time for me and I get to talk to so many different people which you know I love to do.  

Here are some highlights: 

* friendly and courteous drivers and staff- they always acknowledge passengers getting both on

and off the bus 

* safety comes first,  but they always find a way to be helpful to anyone with a question re

which bus,  which stop, can I catch the 35 at ocean/water by this time, providing a mask if 

needed,  helping those with ADA needs 

* rules are enforced politely ie wearing a mask,  no eating or drinking etc

If there is anything you think I could do to let the staff know how amazing and needed they are 

in people's day to day obligations I am happy to hear your thoughts and ideas.  

Thank you, Kristin Ard : ) Happy and Proud to say I Ride the Metro!!! 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
SPECIAL BOARD MEETING MINUTES* 

NOVEMBER 12, 2021 – 9:00 AM  
CHAMINADE RESORT & SPA 

ONE CHAMINADE LANE 
SANTA CRUZ, CA  

  
The Santa Cruz METRO Board of Directors convened a special meeting as referenced above. The Meeting 
Agenda Packet can be found online at www.SCMTD.com and is available for inspection at Santa Cruz 
Metro’s Administrative offices at 110 Vernon Street, Santa Cruz, California. *Minutes are “summary” 
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public 
upon request.  

This document has been created with accessibility in mind. With the exception of certain 3rd party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com 

1 CALL TO ORDER at 9:12AM by Chair Lind.  

2 ROLL CALL: The following Directors were present, representing quorum:  

Director Jimmy Dutra City of Watsonville        LV 10:00AM  RET 12:10P 
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz    
Director Donna Lind City of Scotts Valley   
Director Bruce McPherson County of Santa Cruz  
Director Donna Meyers City of Santa Cruz   Presence visually acknowledged 
Director Alta Northcutt City of Watsonville  
Director Larry Pageler County of Santa Cruz  
Director Kristen Petersen  City of Capitola   LV 11:59A 
Director Dan Rothwell County of Santa Cruz     LV 9:20AM 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz  
Vacant Ex-Officio Director Cabrillo College     

 

3 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

Hearing none, Chair Lind moved to the next item. 

REGULAR  AGENDA 

4.  CEO/GM AND BOARD WORKSHOP – LAYING THE GROUNDWORK FOR THE STRATEGIC 
PLAN UPDATE WORKSHOP     
CEO Clifford welcomed the participants and invited Teri Fisher and Carita Ducre to provide a 
brief introduction to today’s intention.   No formal actions will be taken at this meeting.  
 
Ms. Fisher and Ms.  Ducre spoke to the attached presentation engaging the assembly.  
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Special Board Meeting Minutes  
November 12, 2021 
Page 2 of 3 
 

 

 
CEO Clifford provided several updates on a variety of subjects including, but not limited to, 
PEPRA and potential funding impact, information received from recent APTA and CTA 
conferences,  potential labor shortages, vaccination mandates, what to anticipate in the post-
pandemic environment, industry trends such as remote versus in-person work environment, etc. 

 
Director Rothwell departed at 9:20AM 
Director Dutra departed at 10:00AM 
 

Danielle Glagola, Marketing, Communications & Customer Service Director, briefly elaborated 
on the attached “Santa Cruz METRO Talking Points” which was distributed to the assembly. 
 
Chuck Farmer, CFO, provided a quick preview of the financial update to be presented at the 
November 19th Board meeting and praised the members of his staff for their support and 
contributions to the success of METRO.  
 
Margo Ross, COO, also thanked her staff, announcing an upcoming employee appreciation 
program that will be introduced in the near future to recognize employees for service above and 
beyond expectations.   She stressed the need for updated technology and the changing work 
environment as Generation Z enters the workplace.   
 
John Urgo, Planning and Development Director, previewed the ridership information to be 
shared at the November 19th Board meeting, expressing concern about implementing more 
service than required.  Directors Pageler, Rotkin and Mr. Urgo discussed UCSC’s ridership and 
why it has not returned to pre-COVID levels.   
 
Carita introduced rewriting the Mission Statement and Strategic Priorities. The top six 2022-
2023 strategic priorities proposed by management are:  
 

 Strong Community Connection  

 Shift the Culture to Adjust to a Changing Transit Environment 

 Intelligent Transit Through Technology  

 Financial Stewardship  

 Service Quality 

 Safety 
 
Director Petersen departed 11:59AM 
Director Dutra returned 12:10PM 
 

Several Directors provided suggestions pertinent to the proposed strategic priorities; e.g., reach 
out to the local schools to improve congestion, etc.    
 
The Directors present provided staff direction to develop a complete strategic plan to be 
presented by Mr. Urgo at the January 2022 Board meeting.   
 
There was no public comment.  
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Special Board Meeting Minutes  
November 12, 2021 
Page 3 of 3 
 

 

Director McPherson departed at 12:55PM 

 

5.  ANNOUNCEMENT OF NEXT MEETING: FRIDAY, NOVEMBER 19, 2021 AT 9:00 AM, VENUE 
(TELECONFERENCE OR PHYSICAL) TO BE DETERMINED    
Donna Lind, Board Chair 

6.   Chair Lind adjourned the meeting at 1:00PM.  

Respectfully submitted, 
 

Gina Pye 

Executive Assistant  
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About Santa Cruz Metropolitan Transit District (METRO) 

Established in 1968, Santa Cruz METRO provides fixed-route and Highway 17 commuter service 
throughout Santa Cruz County, with limited service connecting to Monterey Salinas Transit at our 
Watsonville Transit Center and Santa Clara County, transporting more than 5 million passenger trips a 
year and operates over 200,000 hours and 2.8 million miles of service annually pre-pandemic. METRO 
also operates ParaCruz paratransit service to Santa Cruz County, providing about 73,500 trips per year. 
METRO maintains over 4 transit centers and 825 bus stops, almost 500 of which have benches and 220 
of which have shelters. METRO’s operating budget in FY21 is almost $55 million and is funded through a 
combination of farebox revenue, sales tax, and state and federal sources. Today it operates a fleet of 94 
buses on at least 24 fixed-routes.  

Mission Statement 

To provide a public transportation service that enhances personal mobility and creates a sustainable 
transportation option in Santa Cruz County through a cost‐effective, reliable, accessible, safe, clean and 
courteous transit service. 

FAQs 

General FAQs: 

Q: How many routes does METRO currently operate? 

A: METRO currently operates 24 routes. Routes include 4, 10, 15, 18, 19, 20, 22, 35/35A, 40, 41, 42, 55, 
66, 68, 69A, 69W, 71, 72/72W, 74S, 75, 79, 91X, WC, and Hwy-17 Express. 

Q: How many Transit Centers does METRO maintain? 

A: Four. Below is a list of METRO Transit Centers:  

1. Santa Cruz METRO Center (Pacific Station): 920 Pacific Ave., Santa Cruz, CA
2. Watsonville Transit Center: 475 Rodriguez St., Watsonville, CA
3. Cavallaro Transit Center: 246 Kings Village Road, Scotts Valley, CA (Not Staffed)
4. Capitola Mall Transit Center: 1855 41st Ave., Capitola, CA (Not Staffed)

Q: What services does METRO provide? 

A: METRO offers fixed-route and paratransit services (ParaCruz) throughout Santa Cruz County and 
operates a commuter service via the Highway 17 Express to San Jose Diridon Station. In addition, METRO 
offers a microtransit service, Cruz On-Demand, operated by METRO’s trained ParaCruz operators, 
extending METRO’s service area three quarters of a mile from any of METRO’s fixed bus routes, 
excluding Highway 17 and the UCSC campus. 
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Q: What is Cruz On-Demand? 

A: Cruz On-Demand is METRO’s first endeavor into on-demand transit service that was launched April 
2021, as a pilot program, that allows for increased service coverage in Santa Cruz County. Cruz On-
Demand is a shared ride experience on smaller vans, operated by METRO’s trained ParaCruz operators, 
extending METRO’s service area three quarters of a mile from any of METRO’s fixed bus routes, 
excluding Highway 17 and the UCSC campus. Pick-up locations can be any address within METRO’s 
service area and drop-off locations can be anywhere within a three mile radius of your pick-up address. 
Trips can be booked with the Ecolane app up to 24 hours in advance. The Ecolane app scheduler will 
display the next available pick-up time or you can schedule a future trip for later in the day. Cruz On-
Demand fares are $4.00 for trips up to two miles and $6.00 for trips between two to three miles. 
Customers can also purchase passes in the METRO Splash Pass app or pay via cash onboard the vehicle. 
For more information visit scmtd.com/ondemand  

Q: What mobile apps does METRO offer? 

A: METRO offers several mobile apps that allow riders to locate a bus schedule, obtain real-time arrival 
information, book a Cruz On-Demand or ParaCruz ride, purchase a pass, or purchase an overnight 
parking permit at our Cavallaro Transit Center in Scotts Valley. All apps are available for download on 
the App Store and Google Play. For more information on all METRO apps visit scmtd.com/apps 

• Transit App: Allows riders to view METRO bus schedules
• Ecolane App: Riders who want to schedule a Cruz On-Demand ride or a ParaCruz ride have the

convenience of viewing available trips and booking their own rides
• METRO Splash Pass: Mobile ticketing app for use on fixed-route, Highway 17 Express, and Cruz

On-Demand
• Passport Parking App: To purchasing overnight parking at our Scotts Valley Cavallaro Transit

Center

Q:  Do I need a permit to park overnight at Cavallaro Transit Center? 

A:  Yes, overnight parking permits are required for parking at Cavallaro Transit Center in Scotts Valley. 
Parking permits can be purchased using the “Passport Parking” App. When prompted in the App, enter 
zone number 9506 for Cavallaro Transit Center. For more information, visit our App Page. 

Q: How can riders stay up to date with route alerts and schedule changes? 

A: METRO keeps riders informed of route changes through several platforms: 

• Schedule-by-Stop Alerts: Allows riders to search for any Location (Bus Stop or Transit Center)
and view today's schedule at that location in complete detail, or text message the location and
receive just the immediate schedule

• Subscriber Alerts: Subscribers receive route alerts via email or text message, regarding delays,
schedule changes, general information, and upcoming agency events

• Headways: METRO’s quarterly publication that contains route and schedule information.
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Q: What is METRO’s current fare pricing? 

A: 

Q: How can customers purchase tickets and passes? 

A: There are several ways in which customers can purchase tickets and passes, including: 

1. In person at a Customer Service window at either Santa Cruz METRO Center or Watsonville
Transit Center. Available weekdays 8AM – 5PM, with the exception of lunch from 12PM – 1PM
and breaks in which the windows are closed.

2. Via METRO’s mobile ticketing app, Splash Pass, available for download on the App Store and
Google Play

3. Via a Ticket Vending Machine (TVM) located at all four of METRO’s Transit Centers and Cabrillo
College. Available 24/7.

4. Via one of METRO’s Pass Vendors, such as Boulder Creek Pharmacy
5. Via mail-order. Mail-Order forms are available in each edition of Headways and online at

scmtd.com/mail-order. Available to both fixed-route and ParaCruz customers (Diminishing
Balance Account). 

6. Online at https://scmtd.square.site/
7. Via email for bulk orders, bulkorders@scmtd.com

Q:  Do the Ticket Vending Machine’s (TVMs) accept cash? 

A:  Yes, all of METRO’s TVMs are set up to accept cash. Visit here for TVM locations and updates. 

Q:  Are there holidays that METRO does not offer service? 

A:  Yes, there are a few holidays per year that METRO does not provide service or provides reduced 
service. These typically include Independence Day, Labor Day, Thanksgiving Day, Christmas Day, New 
Year’s Day, and Memorial Day in which only the Highway 17 Express offers weekend level service. Please 
see our Holiday Schedule for details. 
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Q:  I often see empty buses and why is METRO running the service during the hours in which there is 
low ridership? 

A:  There are many reasons why you may see a nearly empty bus providing service.  The most common 
reason is that a majority of METRO’s service is structured around “peak hours” when riders are 
commuting to work or school.  During these times, ridership is heavy in one direction, but not the 
other.  This is best shown by ridership on the HWY 17 bus between Santa Cruz and San Jose.  During the 
morning peak hours there are more Hwy 17 riders going to San Jose than there are coming to Santa 
Cruz.  During the evening peak hours, the opposite is true.  This creates full buses in one direction and 
relatively empty buses in the other. 

During “off peak” hours in the middle of the day or late at night there tends to be fewer riders in all 
directions.  During these times, METRO does reduce the number of buses that provide 
service.  However, we cannot stop service entirely because METRO is a public agency and must provide 
service to all parts of the county throughout the day. METRO provides lifeline service to rural areas and 
underserved communities; throughout Santa Cruz County.  These routes do not always have full buses 
but are an important service to Santa Cruz Community. We constantly monitor the ridership on our 
routes and adjust service levels as appropriate every 3 months. 

Another reason a bus may be empty is that it may be “deadheading”.  Deadheading is when a bus either 
starts or finishes its route with “Out of Service” displayed on its head sign.  Every night METRO buses are 
parked at the bus yard meaning each bus must get from there to the start of its route the next day.  For 
example, buses that operate on the local Watsonville routes must deadhead from the bus yard to 
Watsonville at the beginning and end of their routes. 

Ultimately, depending on the time of day, direction of travel and operational considerations one may 
see a bus with few or no customers on board. 

Q:  Why run these big buses when there are fewer customers, and instead, why not purchase smaller 
vehicles that carry fewer customers? 

A:  METRO does not use smaller buses during “off-peak” hours because of two reasons. 

First, this would require METRO to purchase and maintain a new fleet of off-peak buses.  METRO is 
currently in the process of updating and replacing our full-sized bus fleet.  Funding for that comes from 
fixed sources and grants that require a competitive nation-wide application process.  Therefore, METRO 
can’t afford to both replace its current fleet AND acquire a new fleet of smaller buses for off-peak 
operation. 

Second, the cost of operating smaller buses is not much different from full sized ones and smaller 
vehicles would have to be replaced more frequently than larger buses.  For operating cost, this is mostly 
because regardless of the vehicle in use, there would still be an operator being paid to drive the 
bus.  Because METRO cannot save money operating smaller buses, they are an expensive investment 
(nearly $100,000 each) that would not make much business sense for the agency as a whole. 
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Q: What hours of the day does METRO provide the most service and what hours are more utilized by 
riders? 

Q: What is the Watsonville Circulator and does it offer free fares? 

A: METRO’s Zero-Emission Watsonville Circulator Operating Project deployed two of METRO’s battery-
electric buses on a new circulator route in downtown Watsonville in the fall of 2021. This project also 
includes a free fare pilot program offered to all riders for one year.   

The new route provides more frequent service to desirable commercial and professional destinations in 
Watsonville. It runs from Noon-7:45pm and provides 16 daily round trips, seven days a week, 52 weeks 
out of the year. 

The project will not only supplant the greenhouse gas emissions from a fossil-fueled bus, but it will also 
create a more productive route with ridership anticipated to exceed the current route. The route 
connects the downtown transit center with primary retail and medical destinations in Watsonville.   

This new route operates a clockwise loop and a counter-clockwise loop from Watsonville Transit Center, 
serving Main St, Green Valley Rd, Freedom Centre, Freedom Blvd, and Lincoln St., connecting 
commuters with existing local and intercity Bus Lines 69A, 69W, 71, 72/72W, 74S, 75,  79, and 91X. The 
Circulator Route is envisioned to become a critical link for our community. For more information visit 
scmtd.com/WC 

Customer Service FAQs: 

Q: Which Transit Centers are staffed with Customer Service Representatives (CSRs)? 

A: METRO Center in Santa Cruz and the Watsonville Transit Center both have onsite staff available to 
assist at the Customer Service windows, weekdays from 8AM – 5PM, with the exception of lunch from 
12PM – 1PM and breaks in which the windows are closed. 
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Q: How can customers reach METRO Customer Service? 

A: Customers can reach Customer Service in several ways: 

1. Visit a Customer Service window, weekdays between the hours of 8AM – 5PM. Available at
METRO Center & Watsonville Transit Center.

2. Use a Customer Service Call Kiosk, 7 days a week between 8AM – 5PM, which allows customers
to virtually connect with a Customer Service Representative (CSR) using a one-way video calling
system where the CSR will be able to view the customer placing the call. Available at METRO
Center & Watsonville Transit Center. (Bilingual service available)

3. By Phone at (831) 425-8600 or (831) 425-4664 for ParaCruz reservations (Bilingual service
available)

4. Via a Customer Service Report (Ticket). Compliments, suggestions, or complaints can be filed at
scmtd.com/cs

Q: How can a customer inquire about and claim lost items? 

A: Customers can inquire about lost & found items by calling METRO Customer Service during business 
hours or filing a Customer Service Report, scmtd.com/cs . 

• Items are held at Santa Cruz METRO Center and may be claimed during business hours with an
appointment.

• Lost bicycles can be claimed directly from security personnel.
• Legal photo ID is required for all claims.

Q:  How can customers get a new or replacement Discount/ParaCruz ID? 

A:  ID’s are issued by appointment only during Customer Service window hours, Monday – Friday, 8am – 
5pm; please contact Customer Service at (831) 425-8600 for more information and to schedule an 
appointment. 

COVID-19 FAQs: 

For METRO’s complete COVID-19 measures visit https://scmtd.com/en/coronavirus/safety-commitment 

Q:  Are face masks required on public transportation? 

A:  Yes, TSA issued a Security Directive (SD) 1582/84-21-01: Security Measures – Face Mask 
Requirements that went into effect February 2021. This SD was issued to enforce the requirements of 
the Center for Disease Control (CDC) Order mandating masks, as well as implement the Executive Order 
issued January 21, 2021. Although METRO has required the use of masks since the beginning of the 
pandemic, this requirement goes one-step further, mandating the use of masks onboard all public 
transportation vehicles and inside transit centers nationwide by federal law. This SD is set to expire 
January 2022 unless further extended. For more information visit tsa.gov/sd-and-ea. 
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Q: Are face masks available onboard vehicles? 

A: Yes, METRO stocks complimentary face masks onboard all of our vehicles for rider use. 

Q: Is hand sanitizer available onboard vehicles? 

A: Yes, hand sanitizer dispensers are installed on all of METRO’s vehicles for rider use. 

Q: Does METRO offer free fares to COVID-19 vaccination appointments? 

A: Yes, METRO offers free fares to and from COVID-19 vaccination appointments with proof of 
appointment. For more information visit https://scmtd.com/en/coronavirus/getting-to-your-vaccine 

Grant Funding 

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for more 
than 35% of its FY20 operating revenue and 85% of its FY20 capital funding.  

Transportation Development Act (TDA), State Transit Assistance (STA) and the Federal Transit 
Administration (FTA) annually allocate funds by formula while others such as the Monterey Bay Unified 
Air Pollution Control District’s AB2766 Motor Vehicle Emissions Reduction Program and the California 
Department of Transportation (Caltrans) discretionary planning grants are competitively awarded based 
on merit.  

Santa Cruz METRO relies on both formula and discretionary grant revenue to support its operating and 
capital budgets.   

Current Funding for Operations 

Santa Cruz METRO utilizes five primary sources of revenue to operate its public transit services: 
passenger fares, sales and use taxes, local transportation funds (TDA), federal funds, and other non-
transportation related revenues (including advertising income, investment income, and rental income). 

Santa Cruz METRO receives a ½-cent sales tax levied on all taxable sales in Santa Cruz County, collected 
and administered by the California Department of Tax and Fee Administration (CDTFA). Additionally, in 
November 2016, the majority of Santa Cruz County approved Measure D, a ½-cent sales tax measure 
designed to fund a comprehensive and inclusive package of transportation improvements. Santa Cruz 
METRO receives 16% of the Measure D Sales Tax. Sales Tax revenues account for approximately 48% of 
METRO’s operating revenue sources as per the FY22 Budget, adopted in June 2021. 

The California Transportation Development Act (TDA) provides two major sources of funding for public 
transportation: the Local Transportation Fund (LTF) and the State Transit Assistance Fund (STA). These 
funds are for the development and support of public transportation needs that exist in California and 
are allocated to areas of each county based on population, taxable sales, and transit performance.  STA 
funding is derived from the statewide sales tax on diesel fuel. Since fiscal year 2014, STA funding had 
been on the decline. On April 28, 2017, Governor Brown signed Senate Bill (SB) 1 (Chapter 5, Statutes of 
2017), known as the Road Repair and Accountability Act of 2017. SB 1 augments the base of the STA 
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program essentially doubling the funding for this program.  Santa Cruz METRO’s financial position 
continues to improve with this much-needed influx of operating and capital funding. The combined 
share of TDA and STA Operating Assistance is approaching 20% of METRO’s operating revenues. 

Operating Grants vs. Capital Grants 

Think of the operating budget as “running buses” and the capital budget as “buying buses.” State and 
federal discretionary (competitive) grants do not typically provide revenue for the operating budget, and 
local grants that might provide operating funds are few and far between. Nearly all state and federal 
grant opportunities are for capital improvements and augment METRO’s ability to buy buses and 
build/maintain facilities.  

Formula Grants 

State and federal formula grants come to METRO as a result of legislation; usually require an annual 
application; and always require follow-up information on how METRO used the money.  While this is a 
cumbersome and time-consuming process, METRO always follows the dictated processes and never 
risks or jeopardizes its state and federal formula grant allocations.  These state and federal formula 
dollars are typically used for operations; are sometimes flexible for use in both operations and capital; 
but are most often restricted to capital only. 

Discretionary (Competitive) Grants 

In any given year, there are a number of state and federal discretionary grant programs offered.  METRO 
always submits highly competitive grant applications for programs for which it qualifies. 
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When grants become available for competition, they are always way oversubscribed.  Typically, there 
are nine to ten times as many applications nationwide as actual grant awards, and the amount awarded 
is a fraction of the amount requested. 

In FY20, METRO received $38,361,399 in State & Federal Formula Grants for operating assistance. 

In FY20, METRO received $1,836,302 in State & Federal Formula Grants for capital assistance. In 
addition, in FY20, METRO received $1,560,000 in State and Federal Discretionary Grants for capital 
assistance. 

The Changing Landscape of Grants Availability 

The grant funding landscape has changed dramatically over the past five years.   Here are just a few 
examples: 

• Up until 2012, the federal transportation authorization included a Bus and Bus Facilities
Program, which was a discretionary capital grant program.  Up until then, METRO had competed
successfully for some of this funding.  With Map21 in 2012, the Bus and Bus Facilities
discretionary grant program was eliminated.  It was not until the FAST Act reauthorization in
2016 that the Bus and Bus Facilities program was reestablished, albeit at a substantially reduced
funding level.

• In 2006, the California voters created a capital-funding source through Proposition 1B.  This ten-
year capital program, which expired in 2016, funded numerous METRO security, facilities and
bus procurements, which were all capital projects.  Fortunately, the Governor signed the Road
Repair and Accountability Act in April 2017 to partially replace Proposition 1B and to provide
additional State Transit Assistance (STA).  Again, this legislation favors capital projects for the
use of this money, although some of it can be used for operating assistance if METRO meets
specific performance criteria.

• The American Recovery and Reinvestment Act of 2009 (ARRA) signed into law by President
Barack Obama on February 17, 2009 was an economic stimulus package which provided METRO
valuable capital dollars.  ARRA was a one-time program and did not provide recurring resources.

• In 2012, the US Congress eliminated federal “earmarks,” a process that provided legislative
appropriations to specific projects in a congressional representative’s district.  Up until then,
METRO had frequently secured federal earmarks to fund multiple capital projects.

Each year federal subsidies for public transit are threatened.  The result of this constant threat is often 
flat or nominal growth in federal transportation funding, in an environment where operational costs 
typically grow at a rate equal to or greater than the Consumer Price Index (CPI). 

With the loss of several substantial capital funding programs since 2012, METRO’s capital challenge in 
the coming years will be one of trying to find the resources with which to replace 62 buses that have 
reached the end of their useful life and are in need of replacement at an estimated cost of $38 million to 
$60 million, depending on whether METRO purchases CNG or electric buses. 
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CARES Act, CRRSA and ARPA Funding 

• $20,560,417 in FFY20 Federal Section 5307 CARES Act funds operating assistance for public
transit service within the Santa Cruz and Watsonville urbanized areas. Per the CARES Act, the
grant requests 100% federal share. This application utilizes CARES Act funding to prevent,
prepare for, and respond to coronavirus. The application contains two projects, ALI 30.09.08,
operating assistance, for all its service for the period 1/20/20 - 1/30/21 within the Santa Cruz
and Watsonville urbanized areas.

• FFY21 Section 5307-8 CRRSAA application in the amount of $13,551,006 representing 100%
federal share of the total eligible amount. This application utilizes CRRSAA funding to prevent,
prepare for, and respond to coronavirus.

• FFY21 Section 5307-8 ARPA application in the amount of $26,020,080 representing 100% federal
share of the total eligible amount. This application utilizes ARPA funding to prevent, prepare for,
and respond to coronavirus. This grant is requesting $26,020,080 of FFY21 Federal Section 5307-
8 ARPA funds to support operating costs as defined by NTD Reporting System for the period of
9/1/21 - 5/31/22 within the Santa Cruz and Watsonville urbanized areas.

• $584,617 in in FFY20 Federal Section 5311 CARES Act funds for operating assistance for public
transit service within the Santa Cruz and Watsonville rural areas. Per the CARES Act, the grant
requests 100% federal share. This application utilizes CARES Act funding to prevent, prepare for,
and respond to coronavirus.

• $524,932 in in FFY21 Federal Section 5311 CRRSAA funds for operating assistance for public
transit service within the Santa Cruz and Watsonville rural areas. Per the CRRSAA, the grant
requests 100% federal share. This application utilizes CRRSAA funding to prevent, prepare for,
and respond to coronavirus.

Infrastructure Investment and Jobs Act (IIJA) 

• Starting in FY22, an estimated $1 million more in formula 5307/5311, which is used for operating
expenses, will increase.

o Nationwide - Transit formula funds increase from $10.2 billion in FY21 to $13.4 billion in
FY22

• An estimated $2.6  million more in Small Transit Intensive Cities program (STIC) due to an increase
from STIC going from 2% to 3%

• About $20K additional 5339a, which METRO uses for the most immediate and critical non-bus
replacement needs

• More Discretionary (Completive) dollars to compete for:
o Nationwide - 5339b Bus & Bus Facilities Program goes from $447million in FY21 to $456

million in FY22.
 METRO hopes to be awarded $5 million for the construction of the new ParaCruz

facility in 2022
o Nationwide – 5339c LoNo program increases $5.25 billion over the five-year bill. This is a

plus-up of the 5339c program of $5.25 billion spread out over the five year bill.
 METRO hopes to compete for a 3 – 5 fuel cell bus grant in 2023

• $1.5 billion allocated annually for RAISE grants
o METRO has applied for a RAISE grant to fund the design of the new South County Bus

Division to a 60% shelf-ready level.
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Financial Performance – Current Status 

System Farebox Recovery Ratio: As Fare collection resumed in June of FY20 and gained traction, 
METRO’s Farebox recovery ratio has been increasing. In Q1 of FY22 the System Farebox Recovery Ratio, 
increased significantly compared to Q1 of FY21. 

Fixed Route & Commuter Cost Per Revenue Service Hour (RSH): Cost per RSH increased in FY20 and 
FY21 due to reduced service hours during the pandemic, while costs remained relatively fixed. In Q1 of 
FY22, costs have remained steady since the start of the pandemic. 

Fiscal Year 12 Month Average 
FY20 $255 
FY21 $290 
FY22 YTD $268 

Productivity – METRO’s Current Status 

Total Ridership/Hour: Gradually increased in Q1 of FY22. This increase is due to a number of factors, 
one of which being that UC Santa Cruz has resumed some in person classes, increasing overall ridership. 

Student Ridership: Historically, student ridership has been a large portion of METRO’s total ridership, 
roughly 50% of total ridership. 
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UCSC Ridership: Ridership decreased when UCSC started online classes. FY22 Q1 ridership has increased 
significantly: in Q1 of FY21 UCSC ridership averaged around 5,000/month and in Q1 of FY22, it’s an 
average of 15,000 in July and August, with a total of 114,000 in September. 

Cabrillo Ridership: Cabrillo ridership dramatically decreased when the community college started online 
classes in March of FY20 but has been increasing in Q1 of FY22. In Q1 of FY21 Cabrillo ridership averaged 
around 300/month and in Q1 of FY22 it has jumped to an average of 3,000/month. 

Highway 17 Ridership: Total Hwy 17 ridership increased in Q1 of FY22, in part due to the reduced fare 
program, which ended September 15, 2021. The reduced fare program likely encouraged more 

recreational trips over Highway 17. 

Local Ridership: Local ridership has remained steady in Q1 of FY22. This is partially due to implementing 
reduced fares for METRO’s riders (ended September 15, 2021), while COVID restrictions have gradually 
loosened. 
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Passengers per Revenue Service Hour by Route: In Q1 of FY22 UCSC started back with some in person 
classes. As a result, the school routes are back with higher passengers per RSH, taking over intercity 
routes for higher hourly ridership.  

Helpful Definitions 

Farebox Recovery Ratio: An indication of how much of a transit agency’s costs are covered by passenger 
fares and provides insight to the amount of non-passenger revenue (subsidy) needed to cover costs. 
Additionally, it allows the agency to compare cost-effectiveness within its own service.   

Passengers per Revenue Service Hour (RSH): Depicts the overall productivity of each route measured by 
passengers per hour of service. This ratio of productivity helps the agency focus on poor productivity 
routes and can stimulate discussions about frequency of service in urban and semi-urban areas of the of 
the county versus geographic coverage. 

Revenue Service Hour (RSH): The metrics depict the cost per hour of service and are measured to 
ensure that transit services are delivered efficiently through effectively tracking and minimizing costs. 

Total Ridership and Ridership per Hour: Measures of productivity. The metrics depict seasonal 
fluctuations in ridership related to holidays and school terms and other.  

Helpful Links 

Accessible Services: http://scmtd.com/en/METRO-paracruz/accessible-services  

Advertising: scmtd.com/ads  

Apps: scmtd.com/apps 

COVID-19 Safety & Prevention Measures: https://scmtd.com/en/coronavirus/safety-commitment 

Cruz On-Demand: scmtd.com/ondemand 

Customer Service Report: scmtd.com/cs  

Facebook Page: www.facebook.com/SantaCruzMETRO 

Fares:  scmtd.com/fares 
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Job Openings: https://www.governmentjobs.com/careers/scmtd 

LinkedIn Page: https://www.linkedin.com/company/santacruz-METRO  

Policies: http://scmtd.com/en/agency-info/administration/policies 

Twitter Page: www.twitter.com/SantaCruzMETRO 

Watsonville Circulator Route: http://scmtd.com/en/routes/watsonville-circulator 

Website: www.scmtd.com.  
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DATE: November 19, 2021 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF OCTOBER 31, 2021 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of October 31, 2021 

II. SUMMARY OF ISSUES

An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 
status is prepared monthly in order to inform the Board of Directors (Board) 
regarding METRO’s actual revenues and expenses in relation to the adopted 
operating and capital budgets for the fiscal year.   

This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
October 31, 2021.”  

Staff recommends that the Board accept and file the attached report. 

III. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of October 31, 2021. The 
fiscal year has elapsed 33%. 

Slide 1 

(Cover) Year to Date Monthly Financial Report as of October 31, 2021  

Slide 2  

October 2021 Key Financial Highlights 

 Service

 Fixed Route (inc Hwy 17) Cost per Revenue Service Hour is $238 vs
Budget of $342

 163 canceled trips, 157 due to Operator shortage

 ParaCruz Cost per Trip is $92 vs Target of $107

 Non-Student/Hwy 17 Passengers is 112,186 vs Budget of 125,018

Santa Cruz Metropolitan 

Transit District 

9.3.1
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 Financials (excluding all COVID related revenue/costs) 

 Revenue of $3.9M is $0.2M favorable to budget due to Sales Tax 
revenues 

 Expenses of $4.2M is $0.4M favorable to budget due to reduced spending 
in Mobile Materials, Utilities, and lower Wages/Fringe partially offset by 
increased Bus Operator OT costs 

 Net Operating Deficit of $0.3M is $0.6M favorable to budget 

 Capital 

 Capital spend of $248K is $567K lower than budget of $815K 

 AVL/ITS contract cancelled due to inability to meet Metro’s needs 

 Personnel 

 291 Active Personnel vs 321 Funded Personnel 

 30 Vacancies at end of October, 20 related to Paratransit and Bus 
Operators 

 New class of 12 Operators being recruited with class start anticipated mid-
November 

 Slide 3 

(Cover) October 2021, YTD Pre-Close Financials 

Slide 4 

October 31, 2021 Monthly Operating Revenue and Expenses 

 Operating Revenues, net favorable by $1,226K - due to higher Sales Tax 
revenues and unbudgeted COVID related grants 

 Passenger Fares – unfavorable by $119K 

 Sales Tax/including Measure D – favorable by $330K 

 Federal/State Grants – no variance 

 COVID Relief Grants – favorable by $1,015K 

 All Other Revenues – no variance 

 Operating Expenses, net favorable by $405K - due to lower labor/fringe costs 
as a result of vacant positions and extended unpaid leaves of absence; 
partially offset by higher OT costs 

 Labor Regular – favorable by $231K 

 Labor OT – unfavorable by $165K 

 Fringe Benefits – favorable by $266K 
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 Non-Personnel - favorable by $73K 

 Bus Replacement Fund  – higher by $69K due to increased Measure D sales 
tax revenues 

 Bus Replacement Fund – $3M annual commitment from Measure D sales tax 
($2.2M) and STA-SGR ($0.8M) 

 Operating Balance – favorable by $1,562K 

Slide 5 

October 31, 2021 YTD Operating Revenue and Expenses  

 Operating Revenues, net favorable by $9,182K – due to higher Sales Tax 
revenues and unbudgeted COVID related grants 

 Passenger Fares - unfavorable by $104K 

 Sales Tax/including Measure D – favorable by $1,977K 

 Federal/State Grants – no variance 

 COVID Relief Grants – favorable by $7,254K 

 All Other Revenues – favorable by $55K 

 Operating Expenses, net favorable by $1,651K – due to lower labor/fringe 
costs as a result of vacant positions and extended unpaid leaves of absence 
along with reduced spending in Services, Mobile Materials, Lease & Rental 
costs, and Misc. expenses; partially offset by higher OT costs 

 Labor Regular – favorable by $967K 

 Labor OT – unfavorable by $514K 

 Fringe Benefits – favorable by $838K 

 Non-Personnel – favorable by $360K 

 Bus Replacement Fund  – higher by $284K due to increased Measure D 
sales tax revenues 

 Bus Replacement Fund – $3M annual commitment from Measure D sales tax 
($2.2M) and STA-SGR ($0.8M) 

 Operating Balance – favorable by $10,549K 

Slide 6 

October YTD FY22 Revenue Actual vs. Budget  

 Actuals are $9.2M higher than budget 

 Passenger Fares  – lower by $104K, Ridership is still below pre-pandemic 
levels, but is slowly recovering 
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 Sales Tax Revenue (including Measure D) – higher by $1,977K due to 
higher than anticipated receipts 

 COVID Relief Grants – higher by $7,254K due to Coronavirus Response 
and Relief Supplemental Appropriations Act (CRRSAA) drawdown 

 All Other Revenues – higher by $55K 

Slide 7 

October YTD FY22 Expense Actual vs. Budget  

 Actuals are $1.7M lower than budget 

 Labor, Regular – lower by $967K, due to funded/vacant positions 

 Labor, OT – higher by $514K, increased overtime for Bus Operators 

 Fringe Benefits – lower by $838K due to retirement and medical insurance 
savings from funded/vacant positions 

 Non-Personnel – lower by $360K due to reduced spending in Services 
(professional/tech fees), Lease & Rental (costs for ParaCruz space), and 
Misc. expense (reduced travel) 

Slide 8 

(Cover) Capital Spending & Project Completion 

Slide 9 

October 31, 2021 Capital Budget Spend 

Total Capital Projects spending month to date is $248K against budget of $815K 

 Construction Related Projects – no spending against budget of $6K 

 IT Projects – spending of $20K, no budget 

 Facilities Repair & Improvements – spending of $190K against budget of 
$132K 

 Revenue Vehicle Replacement – spending of $22K, against budget of 
$658K 

 Revenue Vehicle Electrification Projects – no spending, no budget  

 Non-Revenue Vehicle Replacement – no spending, no budget 

 Fleet & Maintenance Equipment – no spending, no budget 

 Miscellaneous – spending of $16K against budget of $19K 

Total Capital Projects spending year to date is $566K against budget of $1,029K, 
which is 5.3% of $10,722K annual budget 

 Construction Related Projects – spending of $10K against budget of $23K, 
which is 1.5% of $650K annual budget 
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 IT Projects – spending of $49K, no budget, which is 100% of $49K annual 
budget 

 Facilities Repair & Improvements – spending of $207K against budget of 
$138K, which is 12.9% of $1,602K annual budget 

 Revenue Vehicle Replacement – spending of $88K against budget of 
$724K, which is 1.2% of $7,092K annual budget 

 Revenue Vehicle Electrification Projects – spending of $48K, no budget, 
which is 7.6%  of $629K annual budget 

 Non-Revenue Vehicle Replacement – spending of $32K against budget of 
$32K, which is 12.8% of $250K annual budget 

 Fleet & Maintenance Equipment – spending of $41K against budget of 
$39K, which is 32.8% of $125K annual budget 

 Miscellaneous – spending of $85K against budget of $73K, which is 26.2% 
of $325K annual budget 

October spending of $248K driven by exterior painting of Maintenance building, 
upgrade to Timekeeping system, and Bus Wash Rehab 

YTD Spending of $566K behind the target for fiscal year primarily due to 
cancelation of AVL/ITS contract; partially offset by the accelerated timing of ZEB 
licensing and Secondary Virtualization system 

Slide 10 

 (Cover) Questions? 

Slide 11 

(Cover) Additional Information 

Slide 12 

Pre/Post Close Variance Reconciliation – Month of September 31, 2021 

 Operating Revenues, net unfavorable by $15K , no single line item greater 
than $100K 

 Passenger Fares - favorable by $65K 

 Sales Tax/including Measure D – no variance 

 Federal/State Grants – no variance 

 COVID Relief Grants – unfavorable by $77K 

 All Other Revenues - unfavorable by $3K 

 Operating Expenses, net unfavorable by $53K – no line item variance greater 
than $100K 

 Labor Regular –favorable by $3K 
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 Labor OT - favorable by $1K 

 Fringe Benefits – favorable by $3K 

 Non-Personnel - unfavorable by $60K  

 Bus Replacement Fund  –  no variance 

 Bus Replacement Fund - $3M annual commitment from Measure D sales tax 
($2.2M) and STA-SGR ($0.8M) 

 Operating Balance – unfavorable by $68K 

Slide 13 

Economic Indicators & Ridership as of October 2021 

 Unemployment Rate %  

 Santa Cruz County is not available until 11/19 

 State of California is not available until 11/19 

 National is 4.6% 

 Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $4.58; 
Diesel is $4.48 

 Ridership YTD as of October 2021 changed as follows, (FY20 Pre-COVID vs 
FY22):  

 48.1% decrease in Total ridership  

 64.5% decrease in Highway 17 ridership 

 47.0% decrease in Local ridership 

 48.2% decrease in UCSC ridership – students and faculty are returning for 
in person learning 

 85.2% decrease in Cabrillo ridership – students and faculty are returning 
for in person learning 

 42.5% decrease in Non-Student ridership 

 Ridership recovery is 316,352 total passengers in October 2021 compared to 
36,113 total passengers at the start of the COVID-19 pandemic in April 2020 

Slide 14 

FY22 & Beyond Capital Portfolio Funding $24.8M 

 Transfers from Operating Budget (Measure D) – $7.3M 

 Federal Capital Grants – $5.7M 

 Operating and Capital Reserve Fund – $5.4M 

 PTMISEA – $4.5M 
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 Transfers from Operating Budget (STA-SB1) – $0.9M 

 State Transportation Improvement Plan (STIP) – $0.6M 

 Local Partnership Program (LPP) – $0.3M 

 Capital Restricted STA – $0.03M 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability. 

V.  FINANCIAL CONSIDERATIONS/IMPACT 
 

Favorable budget variances in Operating Revenues and Expenses contribute to 
favorable budget variance in Operating Balance, Year to Date as of October 31, 
2021.  

VI. CHANGES FROM COMMITTEE 

N/A 

VII. ALTERNATIVES CONSIDERED 
 
There are no alternatives to consider, as this is an accept and file Year to Date 
Monthly Financial Report. 

 
VIII. ATTACHMENTS 

           Attachment A:        Year to Date Monthly Financial Report as of October 31, 
2021 Presentation  

 

Prepared by:  Cathy Downes, Sr. Financial Analyst   
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IX. APPROVALS 

Chuck Farmer, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

YTD Financial Report 9.3.8
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Rejection of Claim 

DATE: November 19, 2021 

TO: Board of Directors 

FROM: Curtis Moses, Safety, Security and Risk Management Director 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve Staff Recommendations for Claims for 
the Month of November 2021, as reflected in Section VIII of this report  

II. SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

III. DISCUSSION/BACKGROUND

METRO’s Risk Department received one claim for the month of November 2021
for money or damages. As a public entity, METRO must act “within 45 days after
the claim has been presented” (Govt C §912.4(a)).  See staff recommendations
in paragraph VIII.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship and
Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT 

None 

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

 Reject the claim entirely;

Santa Cruz Metropolitan 

Transit District 

9.4.1
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Rejection of Claim 

 Allow it in full; 

 Allow it in part and reject the balance; 

 Compromise it, if the liability or amount due is disputed (Govt C 
§912.4(a)); or 

 Do nothing, and allow the claim to be denied by operation of law (Govt C 
§912.4 (c)). 

VIII. DESCRIPTION OF CLAIM 
 

 
 

 

 

 

Prepared by:  Tom Szestowicki, Safety Specialist 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Claimant Claim # Description Recommended 
Action 

United Financial Casualty / 
Jetha, Suraiya  

21-0004 Claimant alleges that a 
METRO bus rear-ended her 
car.  

Amount of claim: $1,279.73   

Reject 
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IX. APPROVALS 

Curtis Moses, Safety, Security 
and Risk Management Director 

Alex Clifford, CEO/General Manager 

Rejection of Claim 
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DATE: November 19, 2021 

TO: Board of Directors  

FROM: Daniel L. Zaragoza, Operations Manager, Paratransit Division  

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR JULY, AUGUST AND SEPTEMBER 2021 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the quarterly METRO ParaCruz 
Operations Status Report for July, August and September 2021__________ 

II. SUMMARY 

ParaCruz is the federally mandated ADA complementary paratransit program of 
the Santa Cruz Metropolitan Transit District (METRO), providing shared ride, 
door-to-door demand-response transportation to customers certified as having 
disabilities, which prevent them from independently using the fixed route bus. 

ParaCruz during the months of July, August, and September ParaCruz provided 
14,630 rides. On Time Performance for this period was 99.94%. 

ParaCruz is currently funded for 30 Paratransit Operators; three of these 
positions are vacant. 

III. DISCUSSION/BACKGROUND 

 Summary review of monthly operational statistics for ParaCruz. 

Comparing the monthly statistics of FY21 to the monthly statistics of FY22: 

 In July, the number of ParaCruz rides increased by:                      1,447 

 In August, the number of ParaCruz rides increased by:            2,138 

 In September, the number of ParaCruz rides increased by:            1,826 

Comparing the monthly statistics of FY20 to the monthly statistics of FY22: 

 In July, the number of ParaCruz rides decreased by:                      1,406 

 In August, the number of ParaCruz rides decreased by:              807 

 In September, the number of ParaCruz rides decreased by:           1,650 
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ParaCruz Quarterly Report 

 

 Summary review of monthly operational information about ParaCruz for FY22: 

 July number of total ParaCruz rides:                        4,502 

 August number of total ParaCruz rides:                        5,178 

 September number of total ParaCruz rides:             4,950 

 Summary review of monthly operational information about Microtransit 
Service for FY21: 

 July number of total Microtransit rides:                            200 

 August number of total Microtransit rides:                 134 

 September number of total Microtransit rides:                   78 

            Microtransit Service began on April 19, 2021. 

 

 Comparing June 2021 statistics to July 2021, ParaCruz rides decreased by 
115. 

 Comparing July 2021 statistics to August 2021, ParaCruz rides increased by 
676 

 Comparing August 2021 statistics to September 2021, ParaCruz rides 
decreased by 228 

ParaCruz Response to Covid-19 

ParaCruz has experienced a decrease in ridership due to the COVID-19 
pandemic Shelter in Place order. 

 
ParaCruz vehicles are sanitized after every shift. 
 
ParaCruz implemented a mandatory facemask policy for all ParaCruz office staff, 
ParaCruz Operators and riders, and a mandatory face shield for all ParaCruz 
Operators when securing any mobility device.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Service Quality and Delivery. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

There are no financial considerations for this report.                                 
ParaCruz during the months of July, August and September ParaCruz provided 
412 Microtransit rides.  
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ParaCruz Quarterly Report 

VI. CHANGES FROM COMMITTEE  

N/A 

VII. COORDINATION 

This staff report has been coordinated with statistics provided by the Finance and 
Fleet Departments. The Eligibility Coordinator and Candis Almanza, Paratransit 
Supervisor, provided additional data. 

VIII. ATTACHMENTS 

Attachment A: ParaCruz On-time Performance Charts for July, August and 
September. 

Attachment B: Comparative Operating Statistics Tables for July, August and 
September. 

Attachment C:       Number of Rides Comparison Chart.  

Attachment D:       Total Ride vs. Shared Ride Chart. 

Attachment E:        Annual Miles Comparison Chart. 

Attachment F:        Monthly Assessments. 

Attachment G:       Top Monthly Ride Destinations for July, August and 
September. 

 
Prepared by:  Daniel L. Zaragoza, Operations Manager, Paratransit 

Division  
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IX. APPROVALS 

Daniel L. Zaragoza, Operations 
Manager, Paratransit Division 

Alex Clifford, CEO/General Manager 
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ParaCruz Operations Status Report 

ParaCruz On-time Performance Report for July 2021 

July 2020 July 2021 

Total pick ups 3,055 4,502 

Percent in “ready window” * 99.61% 99.93% 

1 to 5 minutes late .13% .07% 

6 to 10 minutes late .16% .00% 

11 to 15 minutes late .03% .00% 

16 to 20 minutes late .03% .00% 

21 to 25 minutes late .00% .00% 

26 to 30 minutes late .00% .02% 

31 to 35 minutes late .00% .00% 

36 to 40 minutes late .00% .00% 

41 or more minutes late 
(excessively late/missed trips) 

.00% .00% 

Total beyond “ready window” .39% 0.07% 

*Target: 90%

On-time Performance 

During July 2021, ParaCruz’ on time performance increased by .04% from last month. 
Ridership also increased from last month. ParaCruz has hired two new Operators who 
are currently in training.  two Operator positions are unfilled and two Operators are out 
on medical leave. The total number of available working ParaCruz Operators is now 20 
per weekday, not including Operators on annual leave. 

A Customer Service Report is either a compliment, comment or a complaint. 

During the month of July 2021, ParaCruz received one Customer Service Report, 
A person with a HIPPA question regarding their Medical Provider refusing to tell her 
Operator that she was at their office. 

Attachment A
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ParaCruz Operations Status Report 

ParaCruz On-time Performance Report for August 2021 

August 2020 August 2021 

Total pick ups 3,040 5,178 

Percent in “ready window” 99.90% 99.67% 

1 to 5 minutes late .10% .31% 

6 to 10 minutes late .00% .02% 

11 to 15 minutes late .00% .00% 

16 to 20 minutes late .00% .00% 

21 to 25 minutes late .00% .00% 

26 to 30 minutes late  .00% .00% 

31 to 35 minutes late .00% .00% 

36 to 40 minutes late .00% .00% 

41 or more minutes late 
(excessively late/missed trips) .00% .00% 

Total beyond “ready window” .10% 0.33% 

*Target: 90%

On-time Performance 

During August 2021, ParaCruz’ on time performance decreased by .26% from last 
month. Ridership increased from last month. ParaCruz has two Operator positions 
unfilled and five Operators out on Medical leave. The total number of available working 
ParaCruz Operators is 20 per weekday, not including Operators on annual leave. 

A Customer Service Report is either a compliment, comment, or a complaint. 

During the month of August 2021, ParaCruz received two Customer Service Reports. 
Both are valid; one for a late ride and one a booking error for the wrong time. 

Attachment A
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ParaCruz Operations Status Report 

ParaCruz On-time Performance Report for September 2021 

September 2020 September 2021 

Total pick ups 3,124 4,950 

Percent in “ready window” 99.87% 98.89% 

1 to 5 minutes late .03% .57% 

6 to 10 minutes late .07% .18% 

11 to 15 minutes late .03% .04% 

16 to 20 minutes late .00% .12% 

21 to 25 minutes late .00% .12% 

26 to 30 minutes late .00% .04% 

31 to 35 minutes late .00% .08% 

36 to 40 minutes late .00% .00% 

41 or more minutes late 
(excessively late/missed trips) .00% 0.08% 

Total beyond “ready window” .13% 1.11% 

*Target: 90%

On-time Performance 

During September 2021, ParaCruz’ on time performance decreased by .78 % from last 
month. September ridership also  decreased from last month. ParaCruz has hired two 
new Operators who are currently in training.  three Operator positions remain unfilled, 
and three Operators are out on medical leave. The total number of available working 
ParaCruz Operators is 19 per weekday, not including Operators on annual leave. 

A Customer Service Report is either a compliment, comment or a complaint. 

During the month of September 2021, ParaCruz received three Customer Service 
Reports. One was valid (a late ride), and two were not valid (two riders who were upset 
that the Operator they rode with boarded other passengers before taking them to their 
destination). 

Attachment A
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 ParaCruz Operations Status Report 

Comparative Operating Statistics through July 2021 

July 
2020 

July 
2021 FY 21 FY 22 

Performance 
Averages 

Performance 
Goals 

Requested 5,245 5,000 5,245 5,000 5,138 

Performed 3,055 4,502 3,055 4,502 3,373 

Cancels 41.76% 35.08% 41.76% 35.08% 36.84% 

No Shows 4.05% 3.54% 4.05% 3.54% 3.81% Less than 3% 

Total miles 24,991 30,534 24,991 30,534 25,097 

Av trip miles 5.07 6.25 5.07 6.25 6.40 

Within ready 
window 99.61% 99.93% 94.61% 99.93% 99.93% 90.00% or better 

Call center 
volume 2,263 2616 2,263 2,616 2,616 

Hold times less 
than 2 minutes 97.29% 98.16% 97.29% 98.16% 98.16% 

Greater than 
90% 

Distinct riders 334 492 334 492 370 

Most frequent 
rider 62 rides 58 rides 62 rides 58 rides 70 rides 

Shared rides 12.56% 29.27% 12.56% 29.27% 21.56% 
Greater than 

60% 

Passengers 
per rev hour 1.73 1.95 1.73 1.95 1.80 

Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A N/A N/A N/A 
No more than 

25% 

Vendor cost 
per ride N/A N/A N/A N/A N/A 

Rides < 10 
miles 60.43% 60.75% 60.43% 60.75% 59.48% 

Rides > 10 39.57% 39.25% 39.57%  39.25% 40.52% 

Denied Rides 0 0 0 0 0 Zero 

Missed Trips 0 0 0 0 0 

Excessively 
Long Trips 0 0 0 0 0 

# Trips at Base 
Fare 1,819 2,673 1,819 2,673 1984  

# Trips > Base 
Fare 377 743 3.77 743 604 

Attachment B
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 ParaCruz Operations Status Report 

Comparative Operating Statistics through August 2021 

August 
2020 

August 
2021 FY 21 FY 22 

Performance 
Averages 

Performance 
Goals 

Requested 4,996 6,398 10,541 11,398 5,255 

Performed   3,040 5,178 6,095 9,680 3,551 

Cancels 33.90% 19.07% 42.18% 27.08% 33.61% 

No Shows 5.24% 3.59 4.75% 3.57% 3.67% Less than 3% 

Total miles 25,553 31,261 48,554 61,795 25,739 

Av trip miles 5.70 6.51 5.71 6.38 6.46 

Within ready 
window    99.90% 99.67% 95.75% 99.80% 99.91% 90.00% or better 

Call center 
volume 2,151 4,976 53,337 8,774 2,852 

Hold times 
less than 2 

minutes 97.15% 99.02% 93.86% 98.93% 98.31% Greater than 90% 

Distinct riders 353 559   1,597 682 387 

Most frequent 
rider 70 rides 70 rides 468 rides 108 rides 71 rides 

Shared rides 15.00% 43.74% 13.78% 36.51% 23.96% Greater than 60% 

Passengers 
per rev hour 1.85 2.05 1.91 2.05 1.82 

Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A N/A N/A N/A No more than 25% 

Vendor cost 
per ride N/A N/A N/A N/A N/A 

Rides < 10 
miles 57.20% 60.80% 58.81% 60.78% 59.78% 

Rides > 10 42.80% 39.20% 41.19% 38.94% 40.22% 

Denied Rides 0 0 0 0 0 Zero 

Missed Trips 0 5 0 5 .42 

Excessively 
Long Trips 0 0 0 0 0 

# Trips Base 
Fare 1,537 3,163 3.556 5,836 2,119 

# Trips > 
Base Fare 661 865 1,038 1,608 621 

Attachment B

9.5B.2



 ParaCruz Operations Status Report 

Comparative Operating Statistics through September 2021 

September 
2020 

September 
2021 FY 21 FY 22 

Performance 
Averages 

Performance 
Goals 

Requested 5,004 6,395 15,245 17,793 5,371 

Performed 3,124 4,950 9,219 38,726 3,703 

Cancels 34.23% 22.60% 36.53% 25.58% 32.64% 

No Shows 4.89%   3.23% 4.89% 3.45% 3.54% Less than 3% 

Total miles 24,862 36,415 73,406 98,210 26,702 

Av trip miles 5.99 6.72 5.81 6.49 6.52 

Within ready 
window 88.86% 99.89% 99.79% 99.50% 99.83% 90.00% or better 

Call center 
volume 2,256 5,041 6,854 13,815 2,664 

information not 
available 

Hold times 
less than 2 

minutes 97.49% 98.75% 97.24% 98.87% 98.42% Greater than 90% 

Distinct riders 324 571 1,629 1,622 407 

Most frequent 
rider 75 rides  72 rides 206 rides  192 rides 70 rides 

Shared rides 15.20% 38.26% 14.19%    37.09% 25.88% Greater than 60% 

Passengers 
per rev hour 1.83 2.09 1.80 2.03 1.84 

Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A N/A N/A N/A No more than 25% 

Vendor cost 
per ride N/A N/A N/A N/A N/A 

Rides < 10 
miles 57.43% 63.29% 58.35% 60.61% 60.27% 

Rides > 10 42.57% 36.71% 41.65% 39.39% 39.73% 

Denied Rides 0 0 0 0 0 Zero 

Missed Trips 0 2 0 7 .58 N/A 

Excessively 
Long Trips 0 0 0 0 0 

# Trips Base 
Fare 1,676 2,939 5,032 8,775 2224 

# Trips > 
Base Fare 619 904 1,699 2,512 645 
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ParaCruz Operations Status Report 

Monthly Assessments 

MONTHLY ASSESSMENTS 

UNRESTRICTED 
RESTRICTED 
CONDITIONAL 

RESTRICTED 
TRIP BY TRIP TEMPORARY DENIED TOTAL 

OCTOBER 2020 0 0 0 39 0 39 

NOVEMBER 2020 0 0 0 28 0 28 

DECEMBER 2020 0 0 0 23 0 23 

JANUARY 2021 5 0 0 34 0 28 

FEBRUARY 2021 22 0 0 37 0 59 

MARCH 2021 10 0 0 38 0 23 

APRIL 2021 25 0 0 28 1 54 

MAY 2021 25 0 1 20 0 46 

JUNE 2021 52 0 0 27 0 79 

JULY 2021 52 0 0 21 0 73 

AUGUST 2021 38 0 0 27 0 65 

SEPTEMBER 2021 48 0 0 29 0 77 

Number of Eligible Riders for the month of July 2021 = 2,762 
Number of Eligible Riders for the month of August 2021 = 2,784 
Number of Eligible Riders for the month of September 2021 =2,866 

Unrestricted: If, because of a disability, a person can never use the fixed route bus service under 
any condition. 

Restricted: If a person can use fixed route bus service for some trips, then they may be determined 
eligible but restricted from those trips that they could make using the fixed route bus system. 

Immediate need: If, due to unforeseeable circumstances, a person may need transportation before 
completing the eligibility process, they made be provided with immediate need eligibility for up to 14 
days. 

Temporary: If a person has a limited term condition that prevents them from using the fixed route 
service system. 
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ParaCruz Operations Status Report 

Top Ride Destinations 

LOCATION April May June Total 

% 
of total 

rides 

Satellite Dialysis  - Capitola 579 597 641 1,704 11.65% 

Satellite Dialysis 
 5 Nielsen St. Watsonville  227 221 240 924 6.32% 

Cabrillo College 
 6500 Soquel Dr. Aptos 93 122 151 590 4.33% 

Palo Alto Medical 
 2025 Soquel Ave. SC 59 83 175 437 

2.99% 

LA Posada 
 609 Frederick St. SC 98 89 117 378 2.58% 

Santa Cruz Post-Acute 
 1115 Capitola Rd. SC 88 68 122 346 2.37% 

Pacific Coast Manor 
 1935 Wharf Rd. Capitola 0 0 269 280 1.91% 

The Galleria 
 740 Front St. SC  72 56 90 260 1.78% 

Watsonville Community Hospital 
 75 Nielsen St. Watsonville 59 64 74 240 1.64% 

Chestnut St. Apartments 
 95 Chestnut St. SC 55 49 92 236 1.61% 

Bay Avenue Senior Apartments 
750 Bay Ave. Capitola 69 57 59 235 1.61% 

Dominican Hospital PEP Program 
 21340 E. Cliff Dr. SC 51 57 76 199 1.36% 

Number of rides for the month of July 2021 =  4,502 
Number of rides for the month of August 2021 =  5,178 
Number of rides for the month of September 2021 = 4,950 
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DATE: November 19, 2021  

TO: Board of Directors  

FROM: Wondimu Mengistu, Grants/Legislative Analyst 

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT  
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE FIRST  
QUARTER OF FY22  

I. RECOMMENDED ACTION 

That the Board of Directors receive and file the quarterly report on grant 
applications and active and pending grants.  This is for information only.  
No action is required. 

II. SUMMARY 

 During the first quarter (Q1) of FY22 (July 1- September 30, 2021), the Santa 
Cruz Metropolitan Transit District (METRO) received approval for two formula 
grants, which will be used for both operating and capital assistance.   

 Staff also submitted three discretionary and one formula grant applications for 
operating assistance and capital improvements during the quarter. 

 Previously awarded grant-funded projects are underway to purchase 
replacement vehicles and upgrade facilities. 

 A list of METRO’s active grants (Attachment A) and pending applications 
(Attachment B) is provided quarterly to apprise the Board of Directors (Board) 
of grant funding status. 

 No action is required; this report is for information only. 

III. DISCUSSION/BACKGROUND 

During Q1 of FY22, METRO received approval for two formula grants.  

Formula Grants 

 FY21 FTA 5311 the Coronavirus Response and Relief Supplemental 
Appropriations Act of 2021 (CRRSAA). 
 
o METRO received approval for $524,932 in FTA FFY21 5311 formula funds 

through CRRSAA funding to be applied to rural operating costs. Total 
federal assistance under this program, when combined with the CARES 

Santa Cruz Metropolitan 

Transit District 
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Quarterly Grants Status Report  

Act apportionments, may not exceed 125% of 2018 operating expenses, 
which for METRO is a cap of $2.5million. Accounting for the $584,604 in 
funds that were already awarded to METRO through the CARES Act, 
METRO would receive $524,932 in CRRSAA funding to be applied to FTA 
qualifying operating expenses going back to January 20, 2020. The 
federal share is 100 percent. 
 

 State of Good Repair (SGR) 
 
o METRO received $760,266 funds from the California State of Good Repair 

Program (SGR). METRO has already committed its FY22 SGR funds for 
bus replacement projects and/or for the required local match for 
competitive grant opportunities. METRO’s highest capital improvement 
priority is to replace buses that have exceeded their useful lifespan.  
 

During the quarter, staff submitted three discretionary and one formula grant 
applications for operating assistance and capital improvements. 

Discretionary Grant 

 RTC’s 2021 Consolidated Regional Transportation (CRT) Grants  
 
o Paratransit Operating and Administrative Facility: METRO requested 

$2,273,595 in 2021 CRT funds to construct a new Paratransit Operating 
and Administrative Facility, located at 3003 Paul Sweet Rd, Santa Cruz 
(Highway 1 and Soquel Drive). METRO would provide $876,724 in local 
funds towards the project. METRO will apply for other federal and state 
funding sources to fill the funding gap. This project will address an unmet 
need for a permanent operation and administrative facility to 
accommodate increased fleet size and growth in future service for seniors 
and persons with disabilities The new facility will include a Mobility 
Services Center, parking area for employees and paratransit vans, 
charging infrastructure, a dispatch area, customer service, scheduling 
office, reservations area, copier room, storage area, server room, 
conference room, training room, driver break-room/lunch room and 
management offices. 

 
o Compressed Natural Gas (CNG) Articulated Bus Replacements: The 

proposed project will enable METRO to replace two 2002 diesel-fueled 
articulated buses that reached the end of their useful life with two new 
CNG articulated buses. METRO requested $1,770,600 in 2021 CRT funds 
and METRO would provide $244,400 in local funds toward the project. 
The project maintains METRO's fleet in a state of good repair (SGR) and 
reduces greenhouse gas (GHG) emissions.  
 

9.6.2



Board of Directors  
November 19, 2021  
Page 3 of 6 
 
 

 
Quarterly Grants Status Report  

 FY21 Federal Transit Administration (FTA) Areas of Persistent Poverty 
Program (AoPP) grant  
 
o South County Zero-Emissions Operating and Maintenance Facility Plan: 

Staff submitted a discretionary grant application for AoPP grant funding to 
cover the costs of planning and environmental clearance work associated 
with implementing the South County Zero-Emissions Operating and 
Maintenance Facility Plan (“Proposed Project”). If awarded, the planning 
grant from AoPP would provide revenue necessary to develop planning, 
environmental clearance, conceptual/preliminary design and real estate 
acquisition cost estimates for a new facility with METRO contributing  
$150,000 to pay the local match for federal financial assistance for the 
Proposed Project. 
 

Formula Grants 

 The American Rescue Plan Act (ARPA) 
 

o This application requested $26,020,080 in FTA FFY21 Federal Section 
5307 formula funds through ARPA, approved by Congress and signed into 
law on March 11, 2021. The ARPA funds will pay for FTA qualifying 
METRO operating expenses going back to January 20, 2020 to help offset 
the extraordinary direct costs and revenue losses as a result of the novel 
Coronavirus (COVID-19) pandemic. The federal share is 100 percent. 

 
Closed-out Grants  

During the quarter, staff closed-out two grants. 

 Project #19-0039: Electric Bus (2) - Watsonville Zero Emission Bus (ZEB) 
Circulator Low Carbon Transit Operations Program (LCTOP).  
 
o All applicable state funds have been expended and Caltrans has approved 

the closeout report. METRO received $709,292 from the FY2015-16 
LCTOP program to purchase one ZEB for the Watsonville Disadvantaged 
Community and received $619,812 from the FY2017-18 program to 
purchase another ZEB. These buses are dedicated to METRO’s new 
Zero-Emission Watsonville Circulator Route designed to reduce the 
number of riders using intercity buses and instead increase the number of 
transit passengers locally by providing more frequent service to desirable 
destinations in Watsonville. 
 

 Project #19-0033: ParaCruz Van Replacement (3) (STBG FY19 via RTC)  

o All applicable state funds have been expended and RTC has approved the 
closeout report. METRO received $200,000 from RTC’s FY19 Regional 
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Quarterly Grants Status Report  

Surface Transportation Program Exchange (RSTPX) to replace three older 
paratransit vehicles purchased in 2011 that have driven over 202,000 
miles each well over the FTA's useful life thresholds. METRO provided 
$59,342 in local funds toward the project. 

 

Active, Pending and Future Grants 

This staff report apprises the Board of active (Attachment A), pending and future 
(Attachment B) grants which fund METRO’s operations and capital 
improvements.  

Active operating and capital improvement grants total $47,612,075 in formula 
and $8,179,247 in competitive funds. Of this amount, $7,849,323 is to replace 
and refurbish buses. The remaining awarded funds are for operating assistance 
and capital improvement projects. 

Pending grant applications request $40,945,662 of new formula funding and 
$14,925,582 of new discretionary funding. Of this $14,925,582 in funding 
requests, $6,255,000 is to replace buses. The remaining applications request 
funds for operating assistance and facilities improvement projects.   

METRO staff continuously seeks grant funds for operating assistance and capital 
improvements. During the next three months, staff will prepare grant applications 
for State and Federal disaster relief funding through the California Office of 
Emergency Services (CalOES), and the FY21 FTA 5339(b) Buses and Bus 
Facilities Discretionary Grant Program.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Current active grants (Attachment A) of $55,791,322 for METRO’s operations 
and capital improvements projects. The Operating and Capital Budgets will be 
amended as necessary when grants are awarded. 

VI. CHANGES FROM COMMITTEE 

 N/A  

VII. ALTERNATIVES CONSIDERED 

This is for information only and there are no alternatives to consider.  
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VIII. ATTACHMENTS 

Attachment A: Active Grants as of November 2021 

Attachment B: Pending Grants as of November 2021 

 

Prepared by:  Wondimu Mengistu, Grants/Legislative Analyst   
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IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 
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#
Project

Description
Project Scope

Funding

Source

$ Budget

Grant

$ Budget

Total

Project

1

FTA FFY21 Federal

Section 5307

American Rescue

Plan Act of

2021(ARPA)

FTA FY21 5307

ARPA Formula

Operating

Assistance

FTA FY21 5307 ARPA

Formula Operating

$26,020,080 $26,020,080

2

FY22

Congressionally

Directed Fundin

Replace six

gasoline vehicles

FY22 Congressionally

Directed Fundin

$269,500 $269,500

3

FY22

Congressionally

Directed Funding
Replace one diesel

articulated bus and

two CNG buses

FY22 Congressionally

Directed Funding

$2,300,000 $2,300,000

4

FY22

Congressionally

Directed Funding

Purchase seven

Paratransit Vans

FY22 Congressionally

Directed Funding

$595,000 $595,000

5

RTC’s 2021

Consolidated

Regional

Transportation

(CRT) Grants

Paratransit

Operating and

Administrative

Facility

RTC’s 2021

Consolidated Regional

Transportation (CRT)

Grants

$6,130,660 $6,130,660

6

Federal Emergency

Management

Agency (FEMA)-

Emergency

Protective Measures

Cleaning and

disinfection in

response to

COVID-19 cases

(FEMA)- Emergency

Protective Measures

$270,422 $270,422

Santa Cruz METRO

Pending Grants as of 8/27/2021
Competitive Grant

Formula Grant
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9.6B.1



7

RTC’s 2021

Consolidated

Regional

Transportation

(CRT) Grants

Compressed

Natural Gas (CNG)

Articulated Bus

Replacements

RTC’s 2021

Consolidated Regional

Transportation (CRT)

Grants

$2,000,000 $2,000,000

8

Replace two 1998

diesel-fueled buses

with two CNG buses

FY20 State of

California FTA

Section 5339

program

CalTrans FY20 5339

Discretionary Funds

$1,088,000 $1,360,000

9

FY21 FTA Areas of

Persistent Poverty

Program (AoPP)

grant

South County Zero-

Emissions

Operating and

Maintenance

Facility Plan

FY21 FTA Areas of

Persistent Poverty

Program (AoPP) grant

$1,000,000 $1,000,000

10

FY21 USDOT

RAISE grants South County Zero-

Emissions

Operating and

Maintenance

Facility Plan

FY21 USDOT RAISE

grant

$1,000,000 $1,000,000

40,673,662$      38,945,662$   

End of Pending Grants

Total
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DATE: November 19, 2021  

TO: Board of Directors  

FROM: John Urgo, Planning & Development Manager 

SUBJECT:  ACCEPT AND FILE THE METRO SYSTEM RIDERSHIP REPORTS FOR 
THE FIRST QUARTER OF FY22 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the METRO system ridership 
report for the first quarter of FY22 

II. SUMMARY 

 FY22 Q1 total ridership increased 163.6% (+292,560) compared to FY21 Q1. 
However, FY22 Q1 ridership is -45.9% (-399,927) compared to FY19 Q1. 

 Non-student ridership increased 94.0% (+162,249) and is -39.5% (-212,441) 
compared to FY19 Q1. 

 Highway 17 (Hwy 17) ridership increased 170.1% (+15,171) and is -64.8% (-
44,347) compared to FY19 Q1. 

 UCSC ridership increased 874.6% (+131,157) and is -44.8% (-118,795) 
compared to FY19 Q1. 

 Cabrillo College ridership increased 982.0% (+8,308) and is -86.7% (-59,537) 
compared to FY19 Q1. 

III. DISCUSSION/BACKGROUND 

This report contains ridership summaries and ridership by route for Santa Cruz 
Metropolitan Transit District (METRO) fixed route bus service for the first quarter 
(Q1) of FY22, July 1 – September 30, 2021.  Quarterly ridership reports keep the 
Board of Directors (Board) apprised of METRO’s ridership statistics and ridership 
trends: 

 Attachment A shows system-wide and college student ridership statistics for 
Q1 of FY22 and makes year-over-year comparisons with ridership statistics.   

 Attachment B shows the average ridership and pass/fare usage per route and 
system-wide.   

 Attachment C shows the weekly ridership comparison for Q1 of FY22 and 
FY21. 

 

Santa Cruz Metropolitan 

Transit District 
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Q1 FY22 Ridership Report 
 

Total Fixed Route Ridership 

Compared to the previous fiscal year’s first quarter FY22 Q1 total fixed-route 
ridership increased substantially, with a 163.6% change year-over-year. METRO 
operates 23 local routes and one commuter route over the Highway 17 (Hwy 17). 
Hwy 17 ridership increased 170.1% and Local ridership increased 163.3%. The 
Student Pass ridership, comprised of UCSC and Cabrillo riders, increased 
880.3%. UCSC and Cabrillo ridership grew 874.6% and 982.0%, respectively, 
while the remaining non-student ridership rose 94.0%. 

The first quarter of FY22 total-fixed route ridership is still 45.9% less compared to 
Q1of FY19. The Hwy 17 ridership did not rebound as well as the local route 
ridership, compared to pre-COVID data. Hwy 17 ridership decreased 64.8% 
compared to the same quarter in FY19, while Local ridership only decreased 
44.3%. Student pass ridership decreased 53.5% and Cabrillo ridership showed a 
greater percent change than UCSC ridership compared to Q1 of FY19. UCSC 
and Cabrillo ridership shrunk 44.8% and 86.7%, respectively, while the remaining 
non-student ridership decreased 39.5%. 

In Q1 of FY21, shelter-in-place directives and carrying capacity restrictions 
reduced overall ridership. UCSC and Cabrillo demand was also greatly 
diminished as both were still holding most of their classes remotely.  
Furthermore, telework was very widespread in Q1 of FY21, which reduced non-
student ridership.  As a result of this reduced ridership demand, METRO 
operated an average of 24.1% less vehicle revenue hours (VRH) compared to 
the current service level. 

In Q1 of FY22, there were no shelter-in-place directives or carrying capacity 
restrictions after July 5th. UCSC and Cabrillo returned to largely in-person 
learning, with some classes being maintained for remote learning. Some non-
student riders transitioned from telework to working at least part-time in the office.  
While, ridership demand continues to increase, operator shortages necessitated 
operating 11.3% less VRH compared to Q1 of FY19. 

  
 Regular and Discount Passes & Fares 

The temporary Fare reduction continued throughout Q1 of FY22, ending on the 
first day of the fall bid in mid-September. All discounted riders were allowed to 
board for free. Correspondingly, this segment of the ridership increased 11.0% 
compared to the first quarter of FY21. However, because all discount ridership 
was recorded as a $0 cash fare and no discount passes were required to board, 
documented discount pass usage declined 75.2% and discount “cash” usage 
increased 96.8%.   

Discount ridership was 14.5% of total fixed route ridership in Q1 of FY22. This 
ridership segment is still 58.9% down compared to the first quarter of FY19. As 
discount ridership was largely recorded as a $0 cash fare discount cash usage 
only decreased 4.1%, whereas discount pass usage declined 92.6%.  

9.7.2
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Q1 FY22 Ridership Report 
 

Due to the temporary fare reduction in Q1 of FY22, regular riders were allowed to 
board at 50% of the regular pass and fare prices until the start of the fall bid. As 
more people returned to in-person work environments, capacity restrictions were 
removed, and the reduced fare program encouraged more transit utilization, 
regular ridership increased 144.5%. During this time regular pass usage 
increased 190.4% and regular cash usage increased 117.6%. 

Regular ridership was 52.5% of the total ridership in Q1 of FY22.  However, 
compared to FY19, there was a 40.4% decrease in overall regular ridership.  
Cash usage appears to be more prominent among this ridership segment in 
FY22, with pass usage down 49.9% and cash usage only reduced by 29.9%. 

 
Weekly Ridership Growth 

For the first seven weeks of the first quarter of FY22, weekly ridership was on 
average 94.3% greater than year-over-year weekly ridership in FY21. In mid-
August, weekly ridership began to increase at a quicker pace as Cabrillo returned 
for in-person classes for their fall semester. Due to returning UCSC students, by 
mid-September and through the remainder of Q1, weekly ridership increased an 
average of 325.1%.  

Compared to FY19, ridership for the first two months of Q1 FY22 was an average 
of 53.7% less. FY22 September ridership was only 45.5% down compared to 
FY19 September ridership. While UCSC and Cabrillo ridership is certainly 
rebounding, this segment of ridership is still depressed compared to pre-COVID 
levels.  

 
Trip Ridership by Route 

While FY22 year-over-tear total ridership per trip increased 91.3%, weekend 
ridership increased at a slightly higher pace than weekday ridership. Compared 
to Q1 of FY21, weekday ridership per trip grew 84.4% and weekend ridership 
increased 112.0%. Average weekday and weekend ridership per trip on all routes 
was 12.0 riders and 11.9, respectively. The weekday route with the highest 
average passenger load per revenue trip was the weekday-only route 15 UCSC 
via Laurel West with 38.5 riders per trip. The weekend route with the greatest trip 
loads is the route 18 UCSC via Main Gate-Mission with an average of 23.5 riders 
per trip. 

Compared to FY19, overall riders per trip is still down by 46.2%. Weekday 
ridership is slightly more depressed compared to weekend ridership, as weekday 
and weekend ridership fell 46.9% and 43.4%, respectively. Whereas, in FY19 
average weekend trip ridership was 22% less than the average weekday trip 
ridership, FY22 weekday and weekend ridership per trip are relatively equal. The 
FY19 weekday route with the highest trip loads was also the weekday-only route 
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Q1 FY22 Ridership Report 

15. The weekend route with the greatest trip loads was both the route 16,
replaced with the route 18 in FY22, and the route 20. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns with METRO’s Service Quality and Delivery strategic priority.

V. FINANCIAL CONSIDERATIONS/IMPACT 

Revenue derived from passenger fares and passes is reflected in the FY22 
operating budget. The COVID-19 pandemic fallout will adversely affect actual 
passenger pass and fare usage in the remainder of FY22. To encourage 
ridership growth, METRO implemented a temporary reduced fares program that 
ended in mid- September of FY21. In response, farebox revenue this quarter 
increased 6.2% compared to Q1 in FY21 as cash usage at the fare box remained 
steady among riders. The magnitude of this negative impact will be realized in 
the coming months. 

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VIII. ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY22 Q1 July 1, 
2021-September 30, 2021 

Attachment B: Quarterly Average Ridership by Route Report for FY22 Q1 
July 1, 2021-September 30, 2021 

Attachment C: Quarterly Ridership by Week for FY22 Q1 July 1, 2021-
September 30, 2021 

Prepared by: Cayla Hill, Planning Analyst 
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IX. APPROVALS 

John Urgo 
Planning and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

Q1 FY22 Ridership Report 
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DATE: November 19, 2021 

TO: Board of Directors 

FROM: Isaac Holly, IT and ITS Director 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
CONTRACT WITH GIRO, INC. FOR HASTUS SOFTWARE 
MAINTENANCE AND SUPPORT  

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a contract with 
GIRO, Inc. to renew Hastus (Version 2009) maintenance and support 
services in the amount of $87,679 for the 2022 calendar year 

II. SUMMARY

 On November 20, 2020, the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors (Board) approved a contract renewal with Giro,
Inc. for Hastus software maintenance and support for the 2021 calendar year.

 This maintenance contract needs to be renewed annually in order to continue
to receive the following for this mission-critical METRO system:

 Unlimited support via telephone and email

 Bug fixes and customization for the current Hastus version

 Eligibility for new Hastus versions at a reduced license cost

III. DISCUSSION/BACKGROUND

Hastus is a unified software environment that enables METRO to:

 Report monthly and annual service stats to the National Transit Database
(NTD) to remain eligible for FTA funding

 Plan new service changes accurately and efficiently

 Assign work to Operators and deploy them to and from the field

 Accurately compute Operator pay and schedule leave

 Track Operator performance and track license and medical certificate renewal

Santa Cruz Metropolitan 

Transit District 
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Maintenance and Support Contract with Giro, INC. for Hastus Software 

 Publish accurate timetables to print and web media

 Provide a data feed to the Google Transit Trip Planner

 Provide a data feed to the Intelligent Transportation System (ITS)

Prior to the current Hastus version, METRO was running an earlier version of 
Hastus with just the scheduling related modules. METRO identified a need to 
replace its aging, text-based dispatch system; so, in 2009 a grant opportunity 
became available via ARRA (American Reinvestment and Recovery Act). This 
grant funded the upgrade and expansion to the current Hastus version at the 
time with additional modules to allow for a complete scheduling and dispatch 
management system. METRO was then able to retire the legacy dispatch 
system. The cost for this new unified system, licensed for a fleet of 80 peak 
vehicles (the number of buses in service at one time) including integration and 
customization was $1.4M.  

Giro’s maintenance schedule is based on calendar year and needs to be 
renewed on a yearly basis. On November 20, 2020, the Board approved a 
contract with Giro, Inc., which allowed the execution of a Hastus maintenance 
and support contract for the 2021 calendar year which expires at the end of 
December 2021. The 2022 maintenance and support contract currently being 
presented is based on the following deployed software modules: 

 Hastus-Vehicle (Service schedules)

 Hastus-Crew (Operator work creation)

 CrewOpt (Automated crew scheduling)

 Hastus-Roster (Period rosters for personnel)

 Minbus (Automated vehicle blocking)

 Geo (Geocoding of stops and route itineraries)

 Bid (Operator work selection)

 Hastus-Daily (Operations daily vehicle and crew management)

 SelfService (Operator web access to their work assignments)

 EPM (Operator Discipline and award management)
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Maintenance and Support Contract with Giro, INC. for Hastus Software 
 

This maintenance contract includes five days’ worth of software development 
time to allow for further customizations as new needs are identified. If these days 
are not used, they may be carried over into the next year. 

Staff recommends that the Board authorize the CEO to execute a maintenance 
and support contract with Giro, Inc. for Hastus software in the amount of $87,679 
for the 2022 calendar year. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns to METRO’s Service Quality and Delivery and Internal and 
External Technology. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The funding in the amount of $87,679 is included in the FY22 current fiscal year’s 
IT Department Operating budget within the Maintenance Fees (503352) account. 

VI. CHANGES FROM COMMITTEE 

N/A 

VII. ALTERNATIVES CONSIDERED 

 Do nothing. There is no alternative recommended at this time. Hastus is a 
critical foundation to the core functions of the scheduling and deployment of 
METRO service. Not renewing this contract for maintenance and support 
services would result in losing the eligibility to receive technical support and 
updates, as well as incurring additional cost towards the purchase of future 
versions of Hastus. 
 

 Going out to bid for a new system of this magnitude is not feasible at this time 
due to the lack of a viable alternative and budget to support it. METRO is in 
the process of evaluating alternative systems that offer similar functionality. 

VIII. ATTACHMENTS 

Attachment A: Giro Hastus Maintenance and Support Contract  

 

 
Prepared by:  Isaac Holly, IT and ITS Director   
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IX. APPROVALS 

Isaac Holly, IT & ITS Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

Maintenance and Support Contract with Giro, INC. for Hastus Software 
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September 20, 2021 

Mr. Isaac Holly 
Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA  USA  95060 
Email:  iholly@scmtd.com 

Subject:  HASTUS maintenance and support contract renewal terms (action required) 

Mr. Holly, 

The renewal date of your HASTUS maintenance and support contract for Vehicle, Crew, 
CrewOpt, Roster, Minbus, Geo, Bid, DailyCrew, DailyVehicle, SelfService, EPM modules installed 
under version 2009 is January 1, 2022. As stipulated in the contract, we confirm below the 
terms for renewal. 

As before, the contract includes unlimited support by phone and email, the correction of 
errors, and a bank of five (5) person-days. As of September 20, 2021, the balance in your bank 
is 11.5 person-days. For these services, the fees for renewal of your maintenance and support 
contract are $87,679 US. 

To ensure timely processing of the renewal and the uninterrupted provision of 
maintenance and support services, please ensure that the relevant stakeholder in your 
organization respond to the following points, as applicable: 

 As per your request, you will find enclosed the HASTUS maintenance and support
contract no. 617-15 for a one-year term. We would appreciate it if you would send us
via email one signed copy of this contract as soon as possible.

 According to our records, you are licensed to use our software for a maximum of
80 peak vehicles (allows, for EPM module, the management of a maximum of 90 non-
driving employees). We would appreciate it if you would complete the attached
confirmation form and email it to us at contract@giro.ca as soon as possible.

 If a purchase order is required to process and pay our invoices, please take all
necessary steps to ensure that a valid purchase order is sent to recevables@giro.ca at
least one month before the renewal date noted above.

We hope that these renewal terms meet with your approval and we assure you of our 
continued commitment to offering Santa Cruz Metropolitan Transit District the best possible 
service. Please feel free to contact me if you require any further information. 

Sincerely, 

ANNIE GAGNÉ, Senior Director,  
Business Relations and Risk Management 
contract@giro.ca 

AG/ND 
ENCL. 
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HASTUS MAINTENANCE AND SUPPORT CONTRACT 
(Reference number:  617-15) 

ENTERED INTO BETWEEN: 

GIRO INC./LE GROUPE EN INFORMATIQUE ET RECHERCHE OPÉRATIONNELLE, having its principal place of 
business at 75, Port-Royal Street East, Suite 500, in the city of Montreal, Province of Quebec, Canada, H3L 3T1 (hereinafter 
referred to as "GIRO") 

AND: 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, having its principal place of business at 110 Vernon Street, 
Santa Cruz, California, USA  95060 (hereinafter referred to as the "Client") 

FOR: 

The software HASTUS with Vehicle, Crew, CrewOpt, Roster, Minbus, Geo, Bid, DailyCrew, DailyVehicle, SelfService, EPM 
modules version 2009 (hereinafter referred to as "Software") used by the Client for the operation of a maximum of eighty (80) 
peak vehicles (for EPM module, allows management of a maximum of ninety (90) non-driving employees). 

Starting on January 1, 2022 (the "Commencement Date") for one (1) year. 

1. SERVICES PROVIDED

GIRO will provide the Client with the following services 
beginning on the Commencement Date of this Agreement 
specified above and conditionally on payment of annual 
charges for support and maintenance as defined in 
Section 2: 

1.1 GIRO will assign, in a maximum delay of twenty-four 
(24) hours, an employee to correct a Software defect, once 
the Client has provided GIRO with a detailed description of 
the said defect. For the purposes of this Agreement, a defect 
is considered to exist when the Software does not perform 
according to the description given in the appropriate version 
of the User Guide and online help and when the said defect 
affects the performance of the Software. Correction of any 
problems due to one or several of the following causes is 
excluded from this Agreement: an accident, a disaster, 
faulty use of Software, inappropriate use of the Software, 
additions and/or modifications (including changes to system 
setting files) which are made to the Software by other than 
GIRO's personnel except if these additions and/or 
modifications have been done with prior approval by 
GIRO, a change to an unsupported version of the operating 
system or database management system, and failure to 
supply the necessary facilities for correct operation of the 
Software. 

1.2 Electronic mail and telephone support are available 
from Monday to Friday inclusively from 9 a.m. to 5 p.m. 
(Eastern Standard Time) excluding Québec public holidays. 

1.3 When the Geo module is included in the Software, the 
support required to assist in one annual conversion of the 
geographical data is included. However, any Software 
modification required for the data conversion is not covered 
by this Agreement and the additional costs will be invoiced. 

1.4 GIRO will provide the Client with a bank of five (5) 
person-days of GIRO staff time. This time can be used to 
perform tests on system operation, to make minor 
modifications to the Software, to train personnel on the 
Client's premises, and to approve additions and/or 
modifications made by the Client. The use of these staff 
days is determined by the Client. Non-used days can be 
accumulated and used in subsequent years as long as this 
Agreement is renewed by the Client without interruption. 
The time needed by GIRO personnel to perform 
modifications requested by the Client under this Agreement 
and that are not defects as defined in the present Agreement 
will be deducted from this bank. If there are no remaining 
person-days available in the bank, therefore the time 
necessary to perform any work requested by the Client 
under this Agreement except for work required for defects 
as defined in this Agreement, will be charged to the Client 
by GIRO according to current rates for GIRO personnel. 

1.5 Availability for the Client, without additional licence 
fees, of all additions and improvements made to the 
Software by GIRO for other customers, excluding new 
modules or new products.  These improvements or 
additions to the Software could be a new report, a new 
command or a new function.  If requested by the Client, 
they can be adapted and/or installed by GIRO on the 
Client's version of the Software without any additional 
licence fees related to their purchase.  New versions of the 
Software up to release 2011 are also available without 
additional licence fees.  Charges relative to the installation 
of these additions, improvements or new version by GIRO, 
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if applicable, will be payable by the Client and invoiced 
separately.  Any charges relative to third party software 
licences are also payable by the Client. 

1.6 A 20% discount on the licence fee is accorded to the 
Client when a new module of HASTUS is added to 
HASTUS-Vehicle and HASTUS-Crew. This discount is valid 
only if the Client has maintained a Maintenance and 
Support Contract without interruption since the initial 
installation of the Software. 

2. TERMS AND CONDITIONS 

2.1 For services specified in Section 1, the Client will pay 
GIRO a fee of $87,679 US.  The total amount is payable 
when the Agreement comes into effect. 

2.2 The annual fee includes the following direct expenses: 
 telephone charges, fax and courier incurred by GIRO 
during the provision of the services specified in this 
Agreement.  Travel and living expenses that may be 
incurred are not included. 

2.3 All charges quoted or understood in the present 
Agreement will be increased as necessary to reflect any 
applicable taxes in effect at the time that the monies 
become due. 

2.4 The Client will supply GIRO with a method to access 
the installed Software remotely for maintenance and 
support purposes. 

2.5 GIRO undertakes not to reveal any of the Client's 
confidential information acquired during product 
installation and support activities without the express 
authorization of the Client. 

2.6 Any HASTUS maintenance and support contract 
previously signed between the Client and GIRO is hereby 
rescinded. 

The Client acknowledges that he has read this Agreement, 
understood it, and has agreed to be bound by its terms and 
conditions. Further, he agrees that it is the complete and 
exclusive statement of the Agreement between the parties 
and that it supersedes all proposals or prior Agreements, 
oral or written, and all other communications between the 
parties relating to its subject matter. 

At _____________, this ____ day of _________________. 

GIRO INC./LE GROUPE EN INFORMATIQUE ET 
RECHERCHE OPÉRATIONNELLE 

Per: 

Name: Annie Gagné 

Title: Senior Director, Business Relations and Risk 
Management 

Signature:  _____________________________________ 

Duly authorized, as she so declares. 

At _____________, this ____ day of _________________. 

SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT 

Per: 

Name:  _____________________________________ 

Title:  _____________________________________ 

Signature: _____________________________________ 

Duly authorized, as he(she) so declares.

 

Montréal 21st September 2021

Attachment A

9.8A.3



 
    

C
o

n
fi

rm
at

io
n

 o
f 

th
e 

le
ve

l o
f 

u
se

 o
f 

th
e 
H
A
S
T
U
S

 s
o

ft
w

ar
e 

 
 C

om
p

an
y 

na
m

e:
 

__
__

__
_

__
_

__
__

_
__

_
__

_
__

__
_

__
_

__
_

__
__

_
__

 
T

ra
ns

it 
S

ys
te

m
: 

__
__

__
_

__
_

__
__

_
__

_
__

_
__

__
_

__
_

__
_

__
__

_
__

_
 

 
 In

 o
rd

er
 t

o 
va

lid
at

e 
th

at
 th

e
 le

ve
l o

f 
us

e 
of

 H
A
S
T
U
S

 m
ee

ts
 th

e 
th

re
sh

ol
ds

 a
ut

h
or

iz
ed

 b
y 

yo
ur

 li
ce

nc
e,

 p
le

as
e 

pr
ov

id
e 

us
 w

ith
 t

he
 f

ol
lo

w
in

g 
in

fo
rm

at
io

n:
 

 In
fo

rm
at

io
n

 o
n

 t
h

e 
n

u
m

b
er

 o
f 

ve
h

ic
le

s 
o

p
er

at
ed

: 

 
B

u
s 

T
ra

m
 

M
et

ro
 

T
ra

in
  

(N
o

. o
f 

ca
rs

) 
N

o
. o

f 
tr

ai
n

s 
N

o
. o

f 
ca

rs
 

N
o

. 
o

f 
tr

ai
n

s 
N

o
. o

f 
ca

rs
 

T
ot

al
 n

um
be

r 
of

 v
eh

ic
le

s 
fo

r 
pa

ss
en

ge
r 

tr
an

sp
o

rt
 in

 t
he

 fl
ee

t o
f 

th
e 

co
m

pa
ny

 o
r 

its
 s

ub
co

nt
ra

ct
or

s 
 

 
 

 
 

 

M
ax

im
um

 n
um

be
r 

of
 v

eh
ic

le
s 

op
e

ra
te

d 
du

ri
ng

 p
ea

k 
pe

ri
od

s 
by

 t
he

 
co

m
pa

ny
 o

r 
by

 it
s 

su
bc

on
tr

ac
to

rs
, a

t a
ny

 ti
m

e 
of

 th
e 

ye
ar

, a
nd

 o
f 

w
hi

ch
 

o
n

ly
 tr

ip
s 

an
d

 b
lo

ck
s 

ar
e 

m
an

ag
e

d 
in

 H
A
S
T
U
S

 
 

 
 

 
 

 

M
ax

im
um

 n
um

be
r 

of
 v

eh
ic

le
s 

op
e

ra
te

d 
du

ri
ng

 p
ea

k 
pe

ri
od

s 
by

 t
he

 
co

m
pa

ny
 o

r 
by

 it
s 

su
bc

on
tr

ac
to

rs
, a

t a
ny

 ti
m

e 
of

 th
e 

ye
ar

, a
nd

 w
ho

se
 

tr
ip

s,
 b

lo
ck

s,
 a

n
d 

d
u

ti
es

 a
re

 m
an

ag
ed

 in
 H
A
S
T
U
S

 
 

 
 

 
 

 

M
ax

im
um

 n
um

be
r 

of
 v

eh
ic

le
s 

op
e

ra
te

d 
du

ri
ng

 p
ea

k 
pe

ri
od

s 
an

d 
w

ho
se

 
tr

ip
s 

ar
e 

pr
oc

es
se

d 
in

 H
A
S
T
U
S

 o
nl

y 
fo

r 
cu

st
om

er
 in

fo
rm

at
io

n 
o

r 
in

te
rf

ac
in

g,
 w

ith
o

ut
 c

re
at

in
g 

th
e 

co
rr

es
po

n
di

ng
 b

lo
ck

s 
or

 c
re

w
 s

ch
ed

u
le

s 
 

 
 

 
 

 

 In
fo

rm
at

io
n

 o
n

 t
h

e 
n

u
m

b
er

 o
f 

em
p

lo
ye

e
s 

m
an

ag
ed

 in
 H
A
S
T
U
S

: 
 

N
um

be
r 

of
 d

riv
er

s 
w

ho
se

 w
or

k 
is

 p
la

nn
ed

 / 
m

an
ag

ed
 in

 H
A
S
T
U
S

 o
r 

fo
r 

w
ho

m
 a

 p
ay

ro
ll 

ex
po

rt
 is

 p
ro

du
ce

d 
by

 H
A
S
T
U
S

 
 

N
um

be
r 

of
 n

on
-d

riv
er

 e
m

pl
oy

ee
s 

w
or

ki
ng

 o
n

 v
eh

ic
le

s 
/ t

ra
in

s 
an

d 
w

ho
se

 w
or

k 
is

 p
la

nn
ed

 / 
m

an
ag

ed
 in

 H
A
S
T
U
S

 (
e.

g.
 v

er
ifi

ca
tio

n 
of

 ti
tle

s)
 

 

N
um

be
r 

of
 e

m
pl

oy
ee

s 
no

t 
w

or
ki

ng
 o

n 
ve

hi
cl

es
 / 

tr
ai

ns
 a

nd
 w

ho
se

 w
or

k 
is

 p
la

nn
ed

 / 
m

an
ag

ed
 in

 H
A
S
T
U
S

 (
e.

g.
 m

ai
nt

e
na

nc
e 

st
af

f)
 

 

  S
ig

na
tu

re
: 

__
__

__
_

__
_

__
__

_
__

_
__

_
__

__
_

__
_

__
_

__
__

_
__

 
 T

itl
e:

 
__

__
__

_
__

_
__

__
_

__
_

__
_

__
__

_
__

_
__

_
__

__
_

__
 

 
D

at
e:

 
__

__
__

_
__

_
__

__
_

__
_

__
_

_
__

__
__

_
__

_
_ 

A
tta

ch
m

en
t A

9.
8A

.4



9.9.1DISTRIBUTED AT 11/19/21 BOARD MEETING AFTER AGENDA POSTED

dbauer
Rectangle



9.9.2DISTRIBUTED AT 11/19/21 BOARD MEETING AFTER AGENDA POSTED

dbauer
Rectangle



9.9.3DISTRIBUTED AT 11/19/21 BOARD MEETING AFTER AGENDA POSTED

dbauer
Rectangle



9.9.4DISTRIBUTED AT 11/19/21 BOARD MEETING AFTER AGENDA POSTED

dbauer
Rectangle



DATE: November 19, 2021 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: DEBT MANAGEMENT POLICY 

I. RECOMMENDED ACTION 

That the Board of Directors approve METRO's Debt Management Policy 

II. SUMMARY OF ISSUES

Santa Cruz Metropolitan Transit District (METRO) is looking to issue a Pension 
Obligation Bond.  Effective January 1, 2017, Senate Bill 1029 (SB 1029) 
amended Section 8855(i) and added subsection (k) to the California Government 
Code to require that local government issuers of public debt adopt a debt 
management policy, which included specific provisions concerning the use of 
debt and provided a framework for debt issuance, capital planning, and post 
issuance debt administration.   

This staff report includes a summary of the Debt Management Policy and the full 
policy is attached for your review.  

Staff recommends that the Board of Directors (Board) accept and file the 
attached Debt Management Policy. 

III. DISCUSSION/BACKGROUND

Any issuer of public debt is required to provide a Report of Proposed Debt Issuance to 
the California Debt and Investment Advisory Commission (CDIAC), no later than 30 days 
prior to the sale of any debt issue.   

METRO must adopt written debt management policies, as a requirement of Government 
Code section 8855(i).  The local debt policies must be submitted to CDIAC. CDIAC’s 
guidelines require that the debt management policies include the following 5 elements:  

1. The purposes for which the debt proceeds may be used.
2. The types of debt that may be issued.
3. The relationship of the debt to, and integration with, the issuer’s capital

improvement program or budget, if applicable.
4. Policy goals related to the issuer’s planning goals and objectives.
5. The internal control procedures that the issuer has implemented, or will implement,

to ensure that the proceeds of the proposed debt issuance will be directed to the
intended use.

Santa Cruz Metropolitan 

Transit District 
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Debt Management Policy 

The attached Debt Management Policy has been written to include all elements required 
by CDIAC as well as best management practices expected by the pertinent credit markets 
and municipal bond industry. This policy will assist METRO in pursuing and maintaining 
quality credit ratings in addition to providing guidance to decision makers. 

Adoption of the attached Debt Management Policy will help ensure that METRO’s debt is 
issued and managed prudently to maintain a sound fiscal position. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT

The Debt Management policy will support the Pension Obligation Bond issuance 
in early 2022, saving METRO millions in future expenditures.  

VI. CHANGES FROM COMMITTEE

N/A.

VII. ALTERNATIVES CONSIDERED

There is no alternative, as adoption of a Debt Management Policy is required by 
law for any agency that issues public debt. 

VIII. ATTACHMENTS

Attachment A:  Debt Management Policy 

Prepared by: Chuck Farmer, CFO  
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IX. APPROVALS 

Chuck Farmer, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

~---

YTD Financial Report 

18003062.1 
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DEBT MANAGEMENT POLICY 

This Debt Management Policy (the “Debt Policy”) of the Santa Cruz Metropolitan Transit District 
(“METRO”) was approved by the Board of Directors on November 19, 2021.   

This Debt Policy complies with Government Code Section 8855(i), effective on January 1, 2017, 
and shall govern all debt undertaken by METRO.   

The Debt Policy may be amended by the Board as it deems appropriate from time to time in the 
prudent management of METRO’s debt.  Any approval of debt by the Board that is not consistent 
with this Debt Policy shall constitute a waiver of this Debt Policy.  

METRO recognizes that a debt policy is fiscally prudent and is required to: 

 Maintain sound financial position and credit worthiness

 Retain the flexibility to respond to changes in future service priorities, revenue
levels, and operating expenses.

 Ensure that debt issued is consistent with planning goals and objectives, and
capital improvement program and adopted budgets.

Policy Goals and Objectives 

METRO is committed to long-term financial planning, maintaining appropriate reserves, and 
employing prudent practices in governance, fiscal management, and budget administration.   

METRO shall utilize conservative financing methods and techniques to obtain/maintain the 
highest credit ratings (if applicable) and the lowest borrowing costs. 

METRO strives to fund the upkeep and maintenance of its infrastructure and facilities due to 
normal wear and tear through the expenditure of available operating revenues; and shall seek to 
avoid the use of debt to fund these costs.  

To the extent possible, METRO shall seek to minimize the use of debt, bonds, or loans. METRO 
shall seek to obtain State and Federal grant funding or subsidized loans as the first source to 
finance its capital projects.  

Relationship to Capital Planning and Budget 

METRO is committed to long-term capital planning and to implement policy decisions that align 
with METRO’s budget and the capital improvement plan (CIP).  

METRO shall integrate its debt issuances with its CIP by timing the issuance of debt to ensure 
that financing for projects is available when needed.  

METRO may use of debt to fund large-scale infrastructure and facilities improvements; and to 
finance these projects over a term that matches the expected useful life of the project.  

METRO shall issue debt in a timely manner to avoid having to make unplanned expenditures for 
capital improvements or equipment from its general fund. 

Attachment A
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Purposes For Which Debt May Be Issued  

Debt financings will not generally be considered appropriate for current operating expenses and 
routine maintenance expenses.   

Short-Term Debt. 

METRO may utilize short-term notes or debt to provide operational cash flows (i.e., working 
capital) to balance uneven revenue and expenditure patterns. Short-term debt may also be used 
to finance interim debt or “bridge” financing for large capital projects.    

METRO may also issue grant or loan anticipation notes, which are intended to expedite large 
capital projects.  Finally, METRO may utilize short-term lease-purchase financing for equipment.  

Long-Term Debt.  Long-term debt may be issued to finance the construction, acquisition, and 
rehabilitation of capital improvements and facilities, purchase of equipment and land to be owned 
and operated by METRO that cannot be paid from the current fiscal year’s budget and/or available 
reserves on hand.   

Long-term debt financings are appropriate when the following conditions exist: 

 When the project to be financed is necessary to provide basic services.

 When the project to be financed will provide benefit to riders over multiple years.

 When total debt does not constitute an unreasonable burden to METRO and its
riders.

 When the debt is used to refinance outstanding debt to produce debt service
savings or to realize the benefits from restructuring.

Types of Debt 

For purposes of this Debt Policy, “debt” shall be interpreted broadly to mean loans, bonds, notes, 
pension obligation bonds, certificates of participation, financing leases, or other financing 
obligations.  The use of term “debt” in this Debt Policy shall be solely for convenience. 

METRO may issue the following types of debt, as allowed by law: 

 Voter-approved ad valorem bonds (i.e., General Obligation or G.O. bonds)

 Bond or grant anticipation notes (BANs or GANs)

 Revenue bonds

 Pension Obligation Bonds (POBs)

 Lease revenue bonds / certificates of participation (COPs)

 Tax and Revenue Anticipation Notes (TRANs))

 State or Federal loans, including Revolving Fund loans

 Lines of credit with banks and other financial institutions

 Lease-purchase transactions and private placement loans

 Refunding bonds, which refinance any of the above-mentioned obligation

From time to time METRO may find that other forms of debt would be beneficial to 
further its public purposes and may approve such debt without an amendment of this 
Debt Policy.  
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Debt Structuring Considerations 

All long term debt and any short term debt over $50,000 must be approved by METRO's Board 
of Directors. 

METRO shall seek to avoid extending the term of the debt (i.e., final maturity) for the sole purpose 
of reducing annual budgetary expenditures. 

METRO shall structure debt service payments to match revenue requirements or to achieve an 
aggregate debt service profile. 

METRO shall structure debt with a final maturity that does not exceed the expected useful life of 
the project.  

Debt shall be issued as fixed rate debt unless METRO makes a specific determination as to why 
a variable rate issue would be beneficial to METRO in a specific circumstance. 

Debt issuances may be structured with capitalized interest and/or a debt service reserve, in 
accordance the prevailing market conditions/loan terms and rating agency requirements.   

METRO shall refinance its debt either for the purpose of realizing debt service savings or for the 
purpose of restructuring debt in a manner which is METRO’s best interests.   

METRO shall take various factors into consideration when evaluating a refinancing.  METRO shall 
not simply rely on the 3.0% net present value debt service savings general guideline.  METRO 
take into consideration, the relative coupon and interest rate environment, term to maturity, 
efficiency of the refunding (i.e., % of potential savings realized), and the dollar amount of saving 
realized.   

Internal Control Procedures 

METRO staff will ensure that proceeds of debt are spent only on lawful and intended uses. 
Whenever reasonably possible, proceeds of debt will be held by a third-party trustee and METRO 
will submit written requisitions for such proceeds.  Where it is not reasonably possible for the 
proceeds of debt to be held by a third-party trustee, the person performing the function of chief 
financial officer (CFO) of METRO shall be responsible for payment date for the debt. 

METRO shall retain a separate record of all expenditures of proceeds (date, amount, purpose, 
and vendor paid) for each individual bond issue/loan. 

METRO will comply with applicable state and federal laws as it pertains to the maximum term of 
debt and the procedures for levying and imposing any related taxes, assessments, rates, and 
charges.  

METRO shall comply with all state and federal guidelines regarding post-issuance compliance, 
including: 

 Continuing disclosure requirements under SEC Rule 15c2-12

 Federal Tax / IRS arbitrage rebate reporting requirements and required
payments to the IRS related to the investment of bond proceeds

METRO may engage the services of a municipal advisor or other finance professionals 
to assist with compliance to or review of any of the provision set herein.  
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DATE: November 19, 2021 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: PENSION FUNDING POLICY 

I. RECOMMENDED ACTION 

That the Board of Directors approve the Pension Funding Policy 

II. SUMMARY OF ISSUES

Santa Cruz Metropolitan Transit District’s (METRO) is looking to issue a Pension 
Obligation Bond.  This Bond issuance requires a Pension Funding policy 
approved by the Board of Directors (Board).    

This staff report includes a summary of the Pension Funding policy and the full 
policy is attached for your review.  

Staff recommends that the Board accept and file the attached report. 

III. DISCUSSION/BACKGROUND

METRO’s unfunded pension liabilities will fluctuate each year as new bases are added to 
account for adjustments in investment returns, change in assumptions and demographic 
changes.   Periodic review and updates will be necessary to take into account changes 
in the METRO’s financial position and funding status over time. Formal pension funding 
policy are important because they:  

 Lay out a financial plan to address your agency’s pension/OPEB liabilities;
 Provide guidance in making budget decisions and how to use budget surplus or 1-

time monies;
 Demonstrate prudent financial management and improves the agency’s credit rating;

Illustrate to employees and the public METRO’s commitment and plan for responsibly
addressing its pension/OPEB liabilities.

Addressing METRO’s unfunded pension liabilities will require long-term, sustained, 
financial discipline.   The pension funding policies are designed to provide a framework 
for addressing these costs over time.  Although not legally required, pension funding 
policies have become a de facto requirement by the rating agencies for agencies 
contemplating issuing POBs. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT
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Pension Funding Policy

The Pension Funding policy will support the Pension Obligation Bond issuance in 
early 2022, saving METRO millions in future expenditures.  

VI. CHANGES FROM COMMITTEE

N/A.

VII. ALTERNATIVES CONSIDERED

N/A. 

VIII. ATTACHMENTS

Attachment A:  Pension Funding Policy 

Prepared by: Chuck Farmer, CFO  
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IX. APPROVALS 

Chuck Farmer, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

~---

YTD Financial Report 

18003062.1 

10.2.3
Pension Funding Policy

gpye
Rectangle

gpye
Rectangle



- THIS PAGE INTENTIONALLY LEFT BLANK -



PENSION FUNDING POLICY 

November 19, 2021

Attachment A

10.2A.1

D



1 

BACKGROUND 

The Santa Cruz Metropolitan Transit District (“METRO”) provides defined benefit retirement 
benefits to its employees through the California Public Employees’ Retirement System 
(CalPERS). CalPERS is a multiple-employer public employee defined benefit pension plan. 

All full-time and certain part-time METRO employees are eligible to participate in CalPERS, in 
accordance with METRO’s Management Compensation Policy and collective bargaining 
agreements covering represented employees.  CalPERS provides retirement, disability and 
death benefits and annual cost of living adjustments to plan members and their beneficiaries. 
CalPERS acts as a common investment and administrative agent for participating public 
entities, along with the State of California. Benefit provisions and all other requirements are 
established by state statute, and as set forth in METRO’s contract with CalPERS. 

The financial objective of a defined benefit pension plan is to fund the long-term cost of 
benefits provided to the plan members.  In order to assure that the plan is financially 
sustainable, the plan should accumulate adequate resources in a systematic and disciplined 
manner over the active service life of benefitting employees.  This funding policy outlines the 
methods that METRO may utilize to fund the long-term cost of benefits to its plan members 
and their beneficiaries.  

POLICY OBJECTIVES 

METRO’s main objective shall be to fully fund its CalPERS pension liabilities, known as 
unfunded accrued liabilities or “UAL”, in the most cost-efficient manner possible.   

The three main objectives for this pension funding policy are: 

 Reaching and maintaining a fully-funded pension plan that METRO’s Board of Directors
determines is appropriate and sustainable.

 Provide guidance in making annual budget decisions and in developing long-range
financial projections.

 Demonstrate prudent financial management practices to riders, rating agencies, and
those who have vested benefits in a retirement plan.

These policies are designed to provide a framework for decision-making: assist in budgeting 
decisions and prioritizing and directing the use of one-time and excess monies; and to provide 
general financing guidelines for METRO’s unfunded retirement costs.    

Nothing in this policy shall constitute an obligation upon METRO, nor an implied contract. 

ADOPTION AND IMPLEMENTATION 
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The Board of Directors for METRO is responsible for adopting the Pension Funding Policy and 
for approving any significant revision. The CEO/General Manager, or their designee, is 
responsible for developing administrative procedures, as needed, to implement the Policy. 
In this role, the CEO/General Manager, or their designee, is authorized to make minor 
administrative changes in the Policy as long as they are intended to carry out the purpose of 
this Policy and will not significantly impact the Policy.  

CALPERS PENSION PLANS 

METRO provides pension benefits to its employees through a contract with CalPERS.  CalPERS 
pension benefits for METRO employees differ depending on the employee’s date of hire: 

Classic Members – Employees hired before January 1, 2013, receive pension benefits based 
on the 2.5% @ 55 years of age retirement formula.  Classic Members are eligible to retire at 
age 50 (and 5 years of service.) 

PEPRA Members – Employees hired after January 1, 2013, receive pension benefits based on 
the 2.0% @ 62 years of age retirement formula.  PEPRA Members are eligible to retire at age 
52 (and 5 years of service.) 

FUNDING TARGET 

While the goal of CalPERS member agencies is to be 100% funded, defined benefit retirement 
plans are a dynamic liability.   CalPERS adjusts the UAL each year, by adding new amortization 
bases, to reflect variations from actuarial projections due to changes in investment returns, 
benefits level, employee demographics (retirement/disability/death), and changes in the 
assumed rate of return (the “discount rate”) and other assumptions.   

In practice, therefore, the funding level will fluctuate each year.  METRO’s long-term target is 
to achieve a funding range between 90-110%.   

PENSION OBLIGATION BONDS (POBs) 

METRO may from time-to-time use bonds to “refinance” a portion of its unfunded pension or 
OPEB liability.   Pension Obligation Bonds or POBs may be issued as part of a comprehensive 
plan to address METRO’s unfunded pension liabilities.   Since POBs are issued on a taxable 
basis, they carry a higher interest rate than traditional municipal “tax-exempt” debt.   

METRO intends to adhere to the following general criteria: 
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 Unfunded liabilities should not exceed the 100% funding level, after the application of
ond proceeds.

 The bonds shall not be structured to defer payments or extend the final maturity date.

 Bonds shall be structured with standard call provisions (e.g., 100%-102% in 10 years)

 Bonds shall not be used to finance the normal cost of CalPERS benefits; they shall only
be used to refinance unfunded pension (and OPEB) liabilities.

 The interest rate on bonds shall be at least 2.0% lower than the current /projected
CalPERS discount rate.

 Bonds should provide demonstrated cash flow savings - a target minimum of 10% net
present value (NPV) savings (except for refunding bonds).

PENSION STABLIZATION FUND (Section 115 Trust) 

METRO may establish a “Section 115” Trust to pre-fund its pension obligations.  The 115 Trust 
shall serve as a mechanism to offset any increases in METRO’s UAL resulting from CalPERS’ 
negative variance in investment returns, and/or changes in assumptions or demographics.   

As its budget permits, METRO shall seek to deposit monies into the 115 Trust to build 
up a balance intended to be sufficient to pay-off new bases as they arise. Contributions 
to the 115 Trust shall be irrevocable, and shall be used only for payment of METRO’s 
pension costs.  As such, the balance of the 115 Trust may be applied in METRO’s 
financial reporting to offset pension liabilities in accordance with the Governmental 
Accounting Standards Board (“GASB”) statement for accounting and financial 
reporting for pensions. 

METRO shall determine the amount of annual contributions, if any, into the 115 Trust, 
during the annual budget process, and periodically, when excess funding and one-time 
monies become available. 

The CEO/General Manager shall seek to offset all or a portion of any new amortization 
bases with any available contribution(s) from the 115 Trust. 

REVISIONS & REVIEW 

METRO will monitor changes to pension funding best practices, as well as any additional 
guidance provided by subject matter experts.  Additionally, funding defined benefit plans 
require a long-term horizon.  In light of these factors, METRO Board will review this policy 
every year to determine if changes are needed to be made to achieve the stated goal of 
achieving a 90-110 funded level.  

DEFINITIONS 
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ADP ”additional discretionary payment” an pre-payment to CalPERS to reduce the UAL 

CalPERS      “California Public Employees’ Retirement System” 

PEPRA Public Employees’ Pension Reform Act (PEPRA) – enacted by California legislature 
for new CalPERS entrants beginning in January 2013. 

UAL “Unfunded actuarial liability” or the total amount of actuarially-determined 
benefits owed under the plan less the amount of plan assets; 

115 Trust  An irrevocable trust established in accordance with Internal Revenue Code section 
115, which will allow investment of funds dedicated to pension or retiree 
healthcare outside of investment constraints imposed by California Government 
Code (https://www.treasurer.ca.gov/cdiac/laig/guideline.pdf) Under Internal 
Revenue Code section 115, a trust established by a state, or any political 
subdivision of a state, for the purpose of exercising an essential governmental 
function, is tax-exempt.   

ALLOCATION OF ADDITIONAL RESOURCES 

METRO seeks to maintain adequate levels of reserves in accordance with its stated goals and 
adopted reserve policies.  To the extent that METRO has:  excess reserves, unspent budget 
monies at year-end, unspent proceeds from a capital project, and/or one-time revenues, 
METRO shall endeavor to apply unrestricted and available monies toward its unfunded 
retirement costs.     

METRO should seek to Recycle Savings from all or a portion of the savings realized from the 
implementation of each funding strategy, such as the issuance of Pension Obligation Bonds 
(POBs). 

Base Selection for Application of ADPs - In order to maximize interest costs savings, METRO 
shall apply excess monies toward the CalPERS Amortization Bases with the longest remaining 
term (maturity), and/or deposit the monies into METRO’s 115 Trust.   
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DATE: November 19, 2021  

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF A RESOLUTION MAKING CERTAIN FINDINGS 
AND DIRECTING THAT THE BOARD AND ITS COMMITTEE 
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE  

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution making certain findings 
and directing that the Board and its committee meetings will continue to 
be held via teleconference 

II. SUMMARY 

Due to the ongoing COVID-19 pandemic, the General Manager/CEO and 
General Counsel recommend the Board adopt a resolution making certain 
findings and directing that Board meetings and Board committees meetings will 
continue to be held via teleconference because the proclaimed COVID-19 
pandemic State of Emergency continues to impact the ability of the Santa Cruz 
Metropolitan Transit District (METRO) Board of Directors (Board) and its 
committees to meet safely in person.   

III. DISCUSSION/BACKGROUND 

On September 16, 2021, Governor Newsom signed into law Assembly Bill (AB) 
361 amending Government Code Section 54953 to allow local agencies to use 
teleconferencing for public meetings without requiring teleconference locations 
to be included on published agendas or accessible to the public, and without 
requiring a quorum of the members of the legislative body of the agency to 
participate from locations within the boundaries of the agency's jurisdiction, 
during proclaimed states of emergencies.    

Local agency determinations to meet using the modified teleconferencing rules 
under AB 361 must be reviewed every 30 days following the first 
teleconferenced meeting held pursuant to this law, which as an urgency statute, 
came into effect on October 1.  The legislative body must reconsider the 
circumstances of the state of emergency and find that they directly impact the 
ability to meet safely in person.  These findings can be relied upon for up to 30 
days, so the Board will need to consider the circumstances of the state of 
emergency at each subsequent Board meeting in order to continue to meet 
remotely under the modified teleconference rules. 
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Continue Teleconference Meetings  

The Governor's State of Emergency related to the COVID-19 pandemic remains 
active and the Santa Cruz County Health Officer, the California Department of 
Public Health, and the Department of Industrial Relations have imposed or 
recommended measures to promote social distancing.  Compliance with these 
measures directly impacts the ability of the public to meet safely in person, and 
METRO cannot ensure social distancing recommendations are met in 
circumstances of in-person public meetings.   

Furthermore, there is a continuing threat of COVID-19 to the community, and 
Board and committee meetings have characteristics that give rise to risks to 
health and safety of meeting participants. Consequently, it is recommended that 
METRO continue to use remote teleconferencing for public meetings as 
permitted under AB 361 and to reconsider its determination (and make the 
necessary findings) every 30 days.    

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Safety First Culture priority. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

There is no financial impact.  

VI. CHANGES FROM COMMITTEE 
N/A  

VII. ALTERNATIVES CONSIDERED 

The Board could decide to no longer meet via teleconference. Due to the 
ongoing COVID-19 pandemic, this is not recommended.   

VIII. ATTACHMENTS 

Attachment A: Authorizing Resolution  

Attachment B:  Santa Cruz County Health Officer's Recommendation for 
Social Distancing (Continued Remote Meetings for 
Legislative Bodies). 

 

 
 
Prepared by:  Gina Pye, Executive Assistant  
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IX. APPROVALS 

Alex Clifford, CEO/General Manager 

Continue Teleconference Meetings 

~ . 
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Resolution No.  
On the Motion of Director:  
Duly Seconded by Director:   

 The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FINDING THAT THE PROCLAIMED 

STATE OF EMERGENCY FOR THE COVID-19 
PANDEMIC CONTINUES TO IMPACT THE ABILITY FOR THE BOARD OF DIRECTORS 

AND ITS COMMITTEES TO MEET SAFELY IN PERSON, AND DIRECTING THAT VIRTUAL 
BOARD AND COMMITTEE MEETINGS CONTINUE 

WHEREAS, on March 4, 2020, Governor Newsom declared a State of 
Emergency to exist in California as a result of the threat of the COVID-19 pandemic, 
which declaration remains in effect; and 

WHEREAS, the Santa Cruz County Board of Supervisors subsequently 
declared a local emergency related to COVID-19, which declaration also remains in 
effect; and 

WHEREAS, on March 17 and June 11, 2020, the Governor issued 
Executive Orders N-29-20 and N-08-21, respectively, suspending certain provisions of 
the Ralph M. Brown Act related to teleconferencing through September 30, 2021 to 
facilitate legislative bodies conducting public meetings remotely to help protect against 
the spread of COVID-19 and to protect the health and safety of the public; and 

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill 
(AB) 361 into law, amending Government Code Section 54953, effective immediately, to 
allow legislative bodies to continue to meet remotely under less restrictive requirements 
during a proclaimed State of Emergency provided that (1) state or local officials have 
imposed or recommended measures to promote social distancing, or (2) the legislative 
bodies determine that meeting in person would present imminent risks to the health or 
safety of attendees, and (3) the legislative bodies make such findings at least every 
thirty days during the term of the declared state of emergency; and 

WHEREAS, state and local officials, including the Santa Cruz County 
Health Officer, the California Department of Public Health (CDPH), and the Department 
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of Industrial Relations, have imposed or recommended measures to promote social 
distancing, as evidenced by: 

• The September 30, 2021 Santa Cruz County Health Officer Recommendation, which
recommends that legislative bodies continue to meet via teleconference only
(https://www.santacruzhealth.org/Portals/7/Pdfs/Coronavirus/PHO%20Recommenda
tion%20for%20Social%20Distancing%20093021.pdf); and

• The CDC's website, which includes August 5, 2021 Guidance for COVID-19
Prevention in K-12 Schools, stating that “[i]n general, CDC recommends people who
are not fully vaccinated maintain physical distance of at least 6 feet from other
people who are not in their household"; and

• The California Department of Industrial Relations’ COVID-19 Prevention Emergency
Temporary Standards, which continue to recommend social distancing and also
require employers to train employees that “physical distancing, face coverings,
increased ventilation indoors, and respiratory protection decrease the spread of
COVID-19” and should be used in combination (Title 8, § 3205(c)(5)(D)); and

WHEREAS, the CDPH and the CDC have cautioned that the Delta variant 
of COVID-19, currently the dominant strain of COVID-19 in the country, is more 
transmissible than prior variants of the virus, that it may cause more severe illness, and 
that even fully vaccinated individuals can spread the virus to others, resulting in rapid 
and alarming rates of COVID-19 cases and hospitalizations 
(https://www.cdc.gov/coronavirus/2019-ncov/variants/delta-variant.html); and 

WHEREAS, this Board of Directors concludes that there is a continuing 
threat of COVID-19 to the community, and that Board and committee meetings have 
characteristics that give rise to risks to health and safety of meeting participants (such 
as the increased mixing associated with bringing together people from across the 
community, the need to enable those who are immunocompromised or unvaccinated to 
be able to safely continue to participate fully in public governmental meetings, and the 
challenges with fully ascertaining and ensuring compliance with vaccination and other 
safety recommendations at such meetings); and 

WHEREAS, to help protect against the spread of COVID-19 and its 
variants, and to protect the health and safety of the public, the Board of Directors 
desires to take the actions necessary to comply with AB 361 and to continue to hold its 
Board and committee meetings remotely. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the 
Santa Cruz Metropolitan Transit District (METRO) has considered the circumstances of 
the COVID-19 State of Emergency, and finds that (1) the COVID-19 State of 
Emergency continues to directly impact the ability of the members to meet safely in 
person, (2) meeting in person would present imminent risks to the health or safety of 
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meeting attendees, and (3) state or local officials continue to impose or recommend 
measures to promote social distancing; and 

BE IT FURTHER RESOLVED, that in light of these findings, the Board 
directs the CEO/General Manager and Board Secretary to continue to agendize public 
meetings of the Board, and all METRO committees that are subject to the Brown Act, 
only as online teleconference meetings; and 

BE IT FURTHER RESOLVED, that METRO will comply with the 
requirements of Government Code Section 54953(e)(2) when holding Board and 
committee meetings pursuant to this Resolution; and  

BE IT FURTHER RESOLVED, that this Resolution will be in effect for the 
maximum period of time permitted under AB 361 (30 days), and the Board will consider 
the findings in this Resolution each month and may, by motion, reaffirm these findings. 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz   
Metropolitan Transit District this 19th Day of November 2021 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED 
Donna Lind, Board Chair 

ATTEST 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN 
 General Counsel 
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Public Health Division 

HEALTH OFFICER RECOMMENDATION FOR SOCIAL DISTANCING 

(CONTINUED REMOTE MEETINGS FOR LEGISLATIVE BODIES)  

COVID-19 disease prevention measures endorsed by the Centers for Disease Control and 

Prevention include vaccinations, facial coverings, increased indoor ventilation, handwashing, and 

physical/social distancing (particularly indoors).  Since early in the COVID-19 pandemic, local 

legislative bodies such as boards, commissions, committees, and councils have successfully held public 

meetings remotely via teleconferencing.  I strongly recommend continued use of teleconference meetings 

as a social distancing measure to help control transmission of the COVID-19 virus.  Public meetings 

bring together many individuals, from multiple households, in a single indoor space for an extended 

period of time.  Utilizing teleconferencing options for public meetings is an effective and recommended 

social distancing measure to facilitate legislative business and participation in public affairs while at the 

same time helping to prevent the spread of COVID-19.   

This recommendation is intended to satisfy the provision of the Brown Act (specifically, 

Government Code Section 54953(e)(1)(A)), which allows local legislative bodies in the County of Santa 

Cruz to use teleconferencing to enable remote meetings under specified circumstances.  I will continue to 

evaluate this recommendation on an ongoing basis and will communicate when it is appropriate to 

withdraw the recommendation. 

County of  Santa Cruz
HEALTH SERVICES AGENCY   

POST OFFICE BOX 962, 1080 Emeline Ave., SANTA CRUZ, CA  95061 - 0962 
TELEPHONE : (831)   454 - 4000      FAX: (831) 454 - 4488      TDD:  Call 711
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DATE: November 19, 2021  

TO: Board of Directors 

FROM: Kristina Mihaylova, Finance Deputy Director 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE KEY PERFORMANCE 
INDICATORS (KPI) REPORT FOR QUARTER ONE AS OF 
SEPTEMBER 30, 2021 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Quarterly KPI 
Report as of September 30, 2021  

II. SUMMARY

 Santa Cruz Metropolitan Transit District (METRO) has established common
Key Performance Indicators (KPIs).

 METRO’s KPI Report is prepared quarterly in order to inform the Board of
Directors regarding METRO’s financial and operational performance.

 Staff recommends that the Board of Directors accept and file the attached
report.

III. DISCUSSION/BACKGROUND

METRO has established common Key Performance Indicators (KPIs) to ensure 
that the organization is constantly monitoring and improving its performance. The 
KPIs are a set of quantifiable measures that the District can utilize to gauge its 
performance and determine if it is meeting its strategic and operational goals. 
Additionally, they would allow METRO to make data-driven decisions and work 
towards achieving its objectives by leveraging verified and carefully analyzed 
data, ultimately providing an improved service to our community.  

The succeeding information will be discussed in further detail in Attachment A. 
KPIs are reported for six categories:   

Financial Performance (Kristina Mihaylova) 

Financial Performance KPIs evaluate how efficiently agencies use resources to 
meet travel demand within their budget constraints. Financial Performance 
measures are the most widely used measures for transit agencies, due in part to 
National Transit Database reporting requirements, which require transit agencies 
to annually report data on measures such as Farebox Recovery Ratio and Cost 
per Revenue Service Hour.  
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FY22 KPI Report 

METRO’s Farebox Recovery Ratio for the past three fiscal years and FY22 
through Quarter 1 (July 2021 – September 2021) is presented on page 1 of 
Attachment A and demonstrates the ratio of passenger fares to total operating 
costs. The Farebox Recovery Ratio is an indication of how much of a transit 
agency’s costs are covered by passenger fares and provides insight to the 
amount of non-passenger revenue (subsidy) needed to cover costs. Additionally, 
it allows the agency to compare cost-effectiveness within its own service.  

Fixed Route and Commuter Cost per Revenue Service Hour (RSH) KPIs, 
presented on page 2 of Attachment A, depict the cost per hour of service and are 
measured to ensure that transit services are delivered efficiently through 
effectively tracking and minimizing costs. Significant increases in Quarter 4 (Q4) 
of FY20 through Quarter 4 (Q4) of FY21 are directly related to the global 
pandemic and the resulting cuts in revenue service hours, while the level of 
operating expenses is relatively stable. Quarter 1 (Q1) of FY22 is the first 
depiction of a relatively stable Cost per RSH since the start of the pandemic as 
service increases. The same pattern is present in the Paracruz Cost per trip with 
costs decreasing in Q4 FY21 and into Q1 of FY22 as a result of an increase in 
Paratransit trips. This metric is also on page 2 of Attachment A.  

Productivity (John Urgo) 

Performance measures presented in this category are indicators of productivity 
and provide valuable insights regarding type of ridership; locations, route 
productivity, as well as seasonal fluctuations in ridership and routes.  

Currently, all Productivity metrics reflect the plummet in ridership in Q4 of FY20 
as a result of the pandemic. As shelter-in-place has ended and Santa Cruz 
County is opening up again, METRO’s ridership is slowly increasing as seen in 
metrics throughout FY21 and into Q1 of FY22. UCSC and Cabrillo ridership, 
however, has remained low. It’s important to note that while there are significant 
increases seen in UCSC and Cabrillo ridership in Q1 of FY22 compared to Q1 of 
FY21, the overall ridership is still significantly lower than the pre-pandemic 
numbers in Q1 of FY20. Ridership in Q1 of FY22 is down 60% and 88% for 
UCSC and Cabrillo, respectively, compared to Q1 of FY20. 

The Productivity KPIs listed below are discussed in more details on pages 3 to 7 
of Attachment A and clearly depict the impact of COVID-19 on transit ridership:  

 Total Ridership per Hour for FY20, FY21, and FY22 

 Total Ridership for FY20, FY21, and FY22 

 Highway 17 Ridership for FY20, FY21, and FY22 

 UCSC Ridership for FY20, FY21, and FY22 

 Cabrillo Ridership for FY20, FY21, and FY22 

 Local Ridership for FY20, FY21, and FY22 

 FY22 Total Ridership by Route 

 FY22 Total Average Passengers per Hour by Route 
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FY22 KPI Report 

Risk Management & Safety (Curtis Moses) 

Safety KPIs aid safety teams in tracking and determining progress on specific 
objectives, and evaluate protocols. Safety performance is commonly tracked at 
transit agencies for NTD reporting and OSHA requirements.  

METRO’s Traffic Accidents for the past three fiscal years are presented on page 
8 of Attachment A. Traffic accidents are tracked by a variety of causes including 
the location on the street and what kind of object the accident was with.  

METRO’s Passenger Incidents for the past three fiscal years are presented on 
page 9 of Attachment A. Passenger Incidents are recorded by what period of the 
trip the incident occurred, while boarding the bus, while on board the bus, or 
while descending the bus. 

While METRO’s safety protocols are consistently improving, both Traffic 
Accidents and Passenger Incidents are currently reporting higher numbers in Q1 
of FY22 compared to Q1 of FY21. This increase is most likely due to an overall 
increase in ridership as pandemic restrictions are loosening. 

 Traffic Accidents for  FY20, FY21 and FY22 presented on page 8 of 
Attachment A 

 Passenger Incidents for  FY20, FY21 and FY22 presented on page 9 of 
Attachment A 

 
Reliability (Eddie Benson) 

Reliability KPIs assess the quality of the agency’s vehicles, and help fleet 
maintenance staff to run the department as efficiently as possible. 

The Mean Distance between Chargeable Road Calls is a transit industry 
standard that measures the mechanical reliability of an agency's fleet by tracking 
the mean distance between bus breakdowns or failures. It is an important 
measure of the success of the agency’s maintenance department and the 
investment in newer busses, which are less prone to maintenance issues.  
Additional definitions, information pertaining to KPIs listed below, as well as 
implemented steps to improve performance are presented on pages 10, 11, and 
12 of Attachment A.   

Currently, mean miles between chargeable road calls has been consistent in Q1 
of FY22 for both Fixed Route (Local) and Highway 17. There was a slight uptick 
in chargeable road calls in August of FY22 for Fixed route, and a mild increase in 
chargeable road calls in July and August of FY22 for Highway 17. On the whole, 
mileage between chargeable road calls has improved due to the fact that mileage 
is increasing while the number of road calls has remained relatively steady.  
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FY22 KPI Report 

For ParaCruz, miles between chargeable road calls has been declining. This is 
due to cut mileage starting in April of FY20 as a result of the shelter-in-place. The 
number of miles were reduced nearly in half, while the number of road calls 
remained the same, resulting in a decrease of mean miles between chargeable 
road calls in Q4 of FY20 through Q1 of FY22. 

 Mean Miles Between Chargeable Road Calls for FY20, FY21 and FY22– 
Fixed Route are presented on page 10 of Attachment A 

 Mean Miles Between Chargeable Road Calls for FY20, FY21 and FY22– 
Highway 17 are presented on page 11 of Attachment A 

 Mean Miles Between Chargeable Road Calls for FY20, FY21 and FY22– 
ParaCruz are presented on page 12 of Attachment A 

Dependability (Margo Ross) 

Service Dependability measures evaluate the quality of passenger’s day-to-day 
experiences using transit, such as service reliability. Additionally, they allow 
agencies to pinpoint the key reasons behind cancelled trips, such as lack of 
manpower, road calls, traffic accidents, and traffic congestion, and embark on 
corrective actions.  

In Q1 of FY22 the cancelled trips were dispersed amongst all regions of service 
including: UCSC & Westside, N. Coast, Scotts Valley & SLV, Local SC, Local WV, 
and Cabrillo & S. County. These majority of these cancelled trips were due to 
road conditions and staffing shortages.  

Since March of FY20 the number of pass-ups has been tracked and recorded. 
This metric allows METRO to improve service by honing in on the different 
reasons why pass-ups occur and working on ways to reduce those numbers. 
Pass-up reasons vary from excess luggage and no fare, to no mask and full bus.  

The following Cancelled Trips and Pass-ups KPIs are depicted and discussed in 
more details on pages 13 and 14 of Attachment A, respectively. 

 Cancelled Trips by Region for Q1 FY22 

 Cancelled Trips by Cause for Q1 FY22 

 Pass-ups by Month for March FY20 through September FY22 

 Pass-ups by Cause for March FY20 through September FY22 
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FY22 KPI Report 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability 
and will assist in management’s effort to continuously improve the performance 
of the agency.   

V. FINANCIAL CONSIDERATIONS/IMPACT 

None. 

VI. CHANGES FROM COMMITTEE 

N/A 

VII. ALTERNATIVES CONSIDERED 

There are no alternatives to consider, as this is an accept and file KPI Report as 
of September 30, 2021 

VIII. ATTACHMENTS 

Attachment A: KPI Report as of September 30, 2021 

Attachment B: KPI Presentation as of September 30, 2021 

 

 
Prepared by:  Caitlin Nelson, Financial Analyst  
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IX. APPROVALS 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford , CEO/General Manager 
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I. Financial Performance 

 

Above we have Santa Cruz METRO’s System Farebox Recovery Ratio over the past three fiscal 

years. Our Farebox Recovery Ratio demonstrates the ratio of passenger fares to total operating 

costs.The Farebox Recovery Ratio is an indication of how much of a transit agency’s costs are 

covered by passenger fares and provides insight to the amount of non-passenger revenue 

(subsidy) needed to cover costs. Additionally, it allows the agency to compare cost-effectiveness 

within its own service.   

As Fare collection resumed in June of FY20 and gained traction, METRO’s Farebox recovery 

ratio has been increasing. In Q1 of FY22 the System Farebox Recovery Ratio, increased 

significantly compared to Q1 of FY21 however the rate is still much lower than Q1 of FY20, 

before the pandemic outbreak. 
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Above is Santa Cruz METRO’s Fixed Route and Commuter Cost/Revenue Service Hours 

(RSH). The cost per RSH shows the cost per hour of service. Cost per RSH increased in FY20 

and FY21 due to reduced service hours during the pandemic, while costs remained relatively 

fixed. In Q1 of FY22 costs have remained steady since the start of the pandemic. 

 

 

Above is ParaCruz’s cost per trip. ParaCruz cost per trip increased during the pandemic due to 

reduced trips while costs remained relatively fixed. As of Q1 FY22, cost per trip is decreasing 

due to an increase in ParaCruz trips while costs remained relatively fixed. 
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II. Productivity 

The next two graphs depict Total Ridership, both overall and per hour. It’s important to note 

that while ridership has increased in Q1 of FY22 compared to Q1 of FY21, ridership is still 

approximately 40% down compared to Q1 of FY20, before the outbreak of COVID-19. 

 

Total Ridership/Hour has gradually increased in Q1 of FY22. This increase is due to a number of 

factors, one of which being that UC Santa Cruz has resumed some in person classes, increasing 

overall ridership. 

 

The graph above depicts Santa Cruz METRO’s total ridership throughout each month. The 

seasonal trends of ridership related to school term service and holidays can be seen in monthly 

changes, like the spike in September in Q1 of FY22. 
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The next four graphs breakdown the different areas of Santa Cruz METRO’s Ridership: 

Highway 17 Commuter Ridership, UC Santa Cruz Ridership, Cabrillo Ridership, and all other 

Non-Student patrons. 

 

Total Hwy 17 ridership increased in Q1 of FY22, in part due to the reduced fare program, which 

ended September 15, 2021. The reduced fare program likely encouraged more recreational trips 

over Highway 17. While Highway 17 ridership is up over 100% in FY22 compared to FY21, it is 

still approximately 60% down compared to FY20, pre-pandemic. 

 

Ridership decreased when UCSC started online classes. FY22 Q1 ridership has increased 

significantly: in Q1 of FY21 UCSC ridership averaged around 5,000/month and in Q1 of FY22 

it’s an average of 50,000. Ridership is still down 60% compared to Q1 of FY20, pre-pandemic. 
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Cabrillo ridership dramatically decreased when the community college started online classes in 

March of FY20 but has been increasing in Q1 of FY22. In Q1 of FY21 Cabrillo ridership 

averaged around 300/month and in Q1 of FY22 it has jumped to an average of 3,000/month. 
Ridership is still down 88% compared to Q1 of FY20, pre-pandemic. 

 

Local ridership has been increasing through Q1 of FY22, reaching its peak in June. This is 

partially due to implementing reduced fares for METRO’s riders (ended September 15, 2021), 

while COVID restrictions have gradually loosened. Ridership is still down 66% compared to Q1 

FY20, pre-pandemic. 
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Above is Santa Cruz METRO’s total Ridership delineated by Route for Q1 of FY22. This 

combines the estimated total number of boarding’s for each route during the Fiscal Year.  
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Above is the total annual average Passengers per Hour displayed by Route. This shows the 

productivity of each route as measured by passengers per hour. This ratio levels the playing field 

for Santa Cruz METRO’s smaller Local and Rural Routes which do not have as many Service 

Hours compared to the larger, high-volume UCSC Routes. Intercity routes often have lower 

passengers per hour outcome because they have fewer stops. 
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III. Risk Management & Safety 

 

 

Traffic Collisions are broken down into different categories: in loading zones, in intersections, 

between intersections, with bicycles, with pedestrians, with other district vehicles, with the rear 

of the vehicle, with stationary objects, and other. This chart is for chargeable accidents excluding 

Broadside and Side Swipe. There are some traffic accidents with chargeability still pending 

which are not represented in the metric. All ParaCruz chargeability is still pending since their 

review board has been on hold during the pandemic. In Q1 of FY22 there have been less 

accidents compared to Q1 of FY21. This is likely, in part, due to an increase in the volume of 

trips recently. 
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Passenger Incidents are accidents with METRO passengers either while boarding a bus, on board 

a bus, or alighting (descending) a bus. All ParaCruz chargeability is unknown since their review 

board has been on hold during the pandemic. ADA status (whether or not the passenger incident 

was ADA-related) is not currently on operator reports but will be implemented soon. 

Similar to Traffic Accidents, there are more passenger incidents to report in Q1 of FY22 

compared to Q1 of FY22. This is, in part, due to METRO’s increased service recently, as 

pandemic restrictions loosen.  
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IV. Reliability 

A chargeable road call results from a mechanical failure. NTD defines major mechanical failures 

as failures that are the result of some mechanical element of the revenue vehicle and impedes the 

vehicle from completing or starting a scheduled revenue trip because actual movement is limited, 

or there are safety concerns. Some examples are breakdowns of brakes, doors, engine, cooling 

systems, steering, axels, and/or suspension. 

The mileage depicted is how many miles were run for the month divided by the number of 

Chargeable road calls in the month. This is an indicator of several things, including Santa Cruz 

METRO’s maintenance program, age of fleet, state of good repair, and fleet failures. 

 

Above is the metric for mean miles between chargeable road calls for METRO’s Fixed Route 

(Local). Mileage is increasing while road calls vary by 1 or 2. Chargeable road calls in FY22 Q1 

are 10, 18, and 12 for July, August, and September, respectively.  
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Above is the metric for mean miles between chargeable road calls for METRO’s Highway 17 

commuter route. Commuter buses tend to perform better due to more highway miles, fewer 

stops, and the newer fleet which has less wear and tear.  

Similar to Fixed Route, mileage has been increasing while road calls remain relatively the same, 

so the mean miles between chargeable road calls for Highway 17 has shown improvement. There 

were 3 chargeable road calls in July, 3 chargeable road calls in August, and none in September 

for Highway 17 in Q1 of FY22. 
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Above is the metric for mean miles between chargeable road calls for METRO’s ParaCruz 

vehicles. In April of FY20 the overall number of miles ran each month was abruptly cut nearly in 

half, compared to the number of miles ParaCruz would normally run prior to COVID-19. 

ParaCruz had only 2 chargeable road calls in Q1 of FY22, one in July and one in August. While 

road calls have been low, ParaCruz mileage has been increasing with more trips, so mean miles 

between chargeable road calls have been increasing as well.  
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V. Dependability 

 

Above are Santa Cruz METRO’s cancelled trips separated into five regions: UCSC & Westside, 

North Coast, Scotts Valley & San Lorenzo Valley, Local SC, Local WV, and Cabrillo & South 

County. In Q1 of FY22 the cancelled trips were all dispersed amongst the regions Santa Cruz 

METRO provides service to. In July, cancelled trips were due to a road closure on Highway 1. 

 

Above are Santa Cruz METRO’s cancelled trips by different causes. In Q1 of FY22 the 

cancelled trips had a variety of reasons. In July the primary reasons were Road Conditions and 

Traffic, due to a road closure on Highway 1. All cancelled trips in August and September were 

due to staffing shortage. 
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Above are graphs for pass-ups in two ways: on a monthly basis and by reason. Pass-ups are an 

imperative metric that allows METRO to reflect upon ways to enhance our service. The effects 

of COVID-19 are displayed in April, May, and June of FY20 as the number of pass-ups due to a 

limited bus capacity dramatically increased. This was primarily due to reduced bus capacity to 

comply with social distancing and fewer trips. When passenger capacity per bus increased, pass-

ups declined. Other reasons for pass-ups vary from a full bicycle rack to no dog carrier. Pass ups 

have recently increased due to increased ridership and stayed relatively low into Q1 of FY22. 
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