
 

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

BOARD OF DIRECTORS AGENDA 
REGULAR MEETING 

AUGUST 26, 2022 – 9:00 AM 

DUE TO COVID-19, THE AUGUST 26, 2022 SANTA CRUZ METRO BOARD OF DIRECTORS 
MEETING WILL BE CONDUCTED AS A TELECONFERENCE ONLY (NO PHYSICAL LOCATION) 
PURSUANT TO ASSEMBLY BILL 361 (GOVERNMENT CODE SECTION 54953) 

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 
The public may participate remotely via the Zoom website at this link and following the instructions or by calling 
1-669-900-6833.  Meeting ID 893 7555 4610 

Public comment may be submitted via email to boardinquiries@scmtd.com.  Please indicate in your email the 
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the 
Directors before or during the meeting. Comments submitted after the meeting is called to order will be included 
in the Board’s correspondence that is posted online at the board meeting packet link.  Oral public comments 
will also be accepted during the meeting through Zoom. Should Zoom not be operational, please check online 
at: www.scmtd.com for any updates or further instruction. 

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com. 

The Board may take action on each item on the agenda.  The action may consist of the recommended action, a 
related action or no action.  Staff recommendations are subject to action and/or change by the Board of Directors.  

 
BOARD ROSTER 

 
Director Kristen Brown  City of Capitola  
Director Rebecca Downing County of Santa Cruz 
Director Jimmy Dutra City of Watsonville 
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz  
Director Donna Lind City of Scotts Valley   
Director Bruce McPherson County of Santa Cruz  
Director Donna Meyers City of Santa Cruz 
Director Larry Pageler County of Santa Cruz  
Director Ari Parker City of Watsonville  
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz  
Ex-Officio Director Alta Northcutt Cabrillo College 

Michael Tree METRO CEO/General Manager 
Julie Sherman METRO General Counsel 

 
TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed basis. Please make 
advance arrangements with the Executive Assistant at 831-426-6080. Interpretación en español y traducciones en español del paquete 
de la agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con Coordinador de 
Servicios Administrativos al numero 831-426-6080. 

https://us02web.zoom.us/j/89375554610
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL 

3 ANNOUNCEMENTS 
3.1. Today’s meeting is being broadcast by Community Television of Santa Cruz 

County 

4 BOARD OF DIRECTORS COMMENTS 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
5.1 July 21, 2022 - Letter From Bud Gerstman 
5.2 July 31, 2022 - Email From Brian Peoples 
5.3 August 8, 2022 - Email From Thairie Ritchie With METRO’s Response 
5.4 August 17, 2022 – Email From Brian Peoples 
5.5 August 18, 2022 – Email From Karina Perez With METRO’s Response 
5.6 August 18, 2022 – Email From Leah Sugarman With METRO’s Response 

6 LABOR ORGANIZATION COMMUNICATION 

7 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE 

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions that are 
considered to be routine and will be acted upon as one motion. All items removed will be 
considered later in the agenda. The Board Chair will allow public input prior to the 
approval of the Consent Agenda items. 

9.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTHS OF JUNE AND JULY 2022  
Chuck Farmer, CFO  

9.2 ACCEPT AND FILE MINUTES OF THE: 
A. JUNE 24, 2022 BOARD OF DIRECTORS MEETING 
B. JULY 22, 2022 BOARD OF DIRECTORS SPECIAL MEETING 
C. AUGUST 12, 2022 FINANCE, BUDGET & AUDIT STANDING COMMITTEE 

MEETING 
 Michael Tree, CEO/General Manager 

9.3 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT 
AS OF JUNE 30, 2022  
Chuck Farmer, CFO  
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9.4 ACCEPT AND FILE:  THE YEAR TO DATE KEY PERFORMANCE INDICATORS 
(KPI) REPORT FOR QUARTER FOUR AS OF JUNE 30, 2022 
Kristina Mihaylova, Finance Deputy Director 

9.5 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS 
Curtis Moses, Safety, Security & Risk Management Director 

9.6 APPROVE:  CONSIDERATION OF A RESOLUTION MAKING CERTAIN 
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE 
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE 
Michael Tree, CEO/General Manager 

9.7 ACCEPT AND FILE:  QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE FOURTH 
QUARTER OF FY22 

 Wondimu Mengistu, Capital Planning and Grants Program Manager 
 
9.8 ACCEPT AND FILE:  THE METRO PARACRUZ OPERATIONS STATUS 

REPORT FOR APRIL, MAY AND JUNE 2022 
 Daniel Zaragoza, Operations Manager, Paratransit Division 

9.9 ACCEPT AND FILE:  THE METRO SYSTEM RIDERSHIP REPORTS FOR THE 
FOURTH QUARTER OF FY22 

 John Urgo, Planning and Development Director 
 

9.10 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO/GENERAL 
MANAGER TO EXECUTE A 1ST CONTRACT AMENDMENT WITH CLEAN 
ENERGY TO INCREASE THE CONTRACT TOTAL BY $10,291,225 FOR 
PURCHASE AND DELIVERY OF LIQUEFIED NATURAL GAS 
Eddie Benson, Maintenance Manager 

 
9.11 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO/GENERAL 

MANAGER TO EXECUTE A 1ST CONTRACT AMENDMENT WITH 
GARDAWORLD TO INCREASE THE CONTRACT TOTAL BY $368,646 FOR 
SECURE MOBILE VAULT SERVICING AND CURRENCY PROCESSING 
Kristina Mihaylova, Finance Deputy Director 
 

9.12 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO/GENERAL 
MANAGER TO EXECUTE A 4TH CONTRACT AMENDMENT WITH RI 
ENGINEERING AND INCREASE THE PROJECT VALUE BY $63,000 FOR 
ADDITIONAL ENGINEERING SERVICES AT THE METRO MAINTENANCE 
FACILITY 
Freddy Rocha, Facilities Maintenance Manager 

9.13 APPROVE:  FY23 RENEWAL OF EXCESS WORKERS’ COMPENSATION 
INSURANCE THROUGH PUBLIC RISK INNOVATION, SOLUTIONS, AND 
MANAGEMENT (PRISM), FORMERLY KNOWN AS CALIFORNIA STATE 
ASSOCIATION OF COUNTIES EXCESS INSURANCE AUTHORITY (CSAC EIA) 

 Dawn Crummié, Human Resources Director 
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9.14 APPROVE:  A RESOLUTION TO AUTHORIZE THE CEO/GENERAL MANAGER 

TO ACT AS THE AUTHORIZED AGENT FOR RECEIVING STATE AND/OR 
FEDERAL ASSISTANCE AS REQUIRED BY THE CALIFORNIA OFFICE OF 
EMERGENCY SERVICES 

 Wondimu Mengistu, Capital Planning and Grants Program Manager 
 
9.15 APPROVE:  CONSIDER A RESOLUTION DESIGNATING THE CEO/GENERAL 

MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A PROJECT LIST AND 
EXECUTE AGREEMENTS TO RECEIVE CALIFORNIA STATE OF GOOD 
REPAIR FUNDS  

 Wondimu Mengistu, Capital Planning and Grants Program Manager 
 
9.16 ACCEPT AND FILE:  THE SEMI-ANNUAL REPORT ON THE STATUS OF 

METRO’S DISADVANTAGED BUSIENSS ENTERPRISE PROGRAM  
Chuck Farmer, DBE Liaison Officer 

9.17 APPROVE:  FY23 RENEWAL OF PROPERTY INSURANCE COVERAGE WITH 
ZURICH AMERICAN INSURANCE COMPANY AND EMPLOYMENT 
PRACTICES LIABILITY COVERAGE WITH QBE SPECIALTY INSURANCE 
COMPANY 
Chuck Farmer, CFO 

 
9.18 APPROVE:  CONSIDERATION OF DESIGNATING THE SAFETY, SECURITY, 

AND RISK MANAGEMENT DIRECTOR TO THE CALIFORNIA TRANSIT 
IMDEMNITY POOL (CALTIP) BOARD AS THE DESIGNATED ALTERNATE 
REPRESENTATIVE 

 Michael Tree, CEO/General Manager 
 
9.19 APPROVE:  CONSIDERATION OF AUTHORIZING THE USE OF THE 

WASHINGTON STATE PURCHASING COOPERATIVE CONTRACT FOR THE 
PURCHASE OF FIVE ELECTRIC BATTERY BUSES FROM GILLIG, LLC 
Margo Ross, COO 

9.20 APPROVE:  CONSIDERATION OF AWARD OF CONTRACT TO STEAM 
CLEANERS LLC FOR INDUSTRIAL PARTS WASHER REPLACEMENTS 

 Freddy Rocha, Facilities Maintenance Manager 
 

9.21 APPROVE:  CONSIDERATION OF AWARDING A CONTRACT TO KIMLEY-
HORN AND ASSOCIATES, INC. FOR CALTRANS RELIABILITY STUDY NOT 
TO EXCEED $324,185.04 
John Urgo, Planning and Development Director 
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REGULAR  AGENDA 
 

10 EMPLOYEE LONGEVITY AWARDS PRESENTATION:  (10 YEARS:  
BRANDON FREEMAN, JESUS GONZALEZ, ALICIA GRIFFIN, JESUS 
HEREDIA, ERIC NEGRETE, AND ERIC PEREZ), (15 YEARS:  RICKIE-ANN 
KEGLEY, KRISTINA MIHAYLOVA, CLINT NABOR, MARY SELLS, AND 
SERGIO TABAG), (25 YEARS:  BYRON WATSON) AND (35 YEARS:  ANNA 
MARIE GOUVEIA) 
Larry Pageler, Board Chair 
 

11 SAFETY CERTIFICATES OF ACHIEVEMENT PRESENTATION FOR 4TH 
QUARTER ENDING JUNE 30, 2022:  FACILITIES MAINTENANCE – CAL 
OSHA 3362 “SAFE WORK AREA”; FLEET MAINTENANCE – SAFETY FIRST 
“MOST IMPROVED”; AND PARTS & MATERIALS – ZERO INCIDENTS 
Larry Pageler, Board Chair 

 
12 RETIREE RESOLUTIONS OF APPRECIATION:  HERBERT DEAN BROWN 

AND JOHN THOMAS 
Larry Pageler, Board Chair 

 
13 CEO ORAL REPORT / COVID-19 UPDATE   

Michael Tree, CEO/General Manager  

14 ANNOUNCEMENT OF NEXT MEETING:  FRIDAY, SEPTEMBER 23, 2022 AT 
9:00 AM VIA TELECONFERENCE 
Larry Pageler, Board Chair  

15 ADJOURNMENT 
Larry Pageler, Board Chair 

 
 
 
 
 
 
Accessibility for Individuals with Disabilities 
This document has been created with accessibility in mind. With the exception of certain 3rd party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz 
METRO will provide for written agenda materials in appropriate alternative formats, or disability-related modification 
or accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in and 
provide comments at/related to public meetings. Please submit a request, including your name, phone number and/or 
email address, and a description of the modification, accommodation, auxiliary aid, service or alternative format 
requested at least two days before the meeting.  Requests should be emailed to boardinquiries@scmtd.com or 
submitted by phone to the Executive Assistant at 831.426.6080.  Requests made by mail (sent to the Executive 
Assistant, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days before 
the meeting. Requests will be granted whenever possible and resolved in favor of accessibility. 
 
Public Comment 
If you wish to address the Board, please follow the directions at the top of the agenda.  If you have anything that you 
wish distributed to the Board and included for the official record, please include it in your email. Comments that 
require a response may be deferred for staff reply.    

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
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This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

From: Brian Peoples
To: Manu Koenig; Bruce McPherson; Gine Johnson; rlj12@comcast.net; Robertpquinn@gmail.com;

eduardo.montesino@cityofwatsonville.org; sbrown@cityofsantacruz.com; ari.parker@cityofwatsonville.org;
thekristenbrown@gmail.com; Bertrand, Jacques; Ryan Coonerty; Andy Schiffrin; greg.caput@co.santa-cruz.ca.us;
Zach Friend; openup@cats.ucsc.edu

Cc: Guy Preston; tim.gubbins@dot.ca.gov; Drabinski, Kevin@DOT; Repass, Kent-Harris;
"jimmy.dutra@cityofwatsonville.org"; Shebreh Kalantari-Johnson; Nathan Nguyen; Sarah Christensen;
info@sccrtc.org; Shannon Munz; Grace Blakeslee; Yesenia Parra; Rachel Moriconi; City Council;
citycouncil@cityofwatsonville.org; boardinquiries@scmtd.com

Subject: Item #24: Ineligible for State Funding for fixed rail on coastal bluff
Date: Sunday, July 31, 2022 3:10:00 AM

RTC Commissioners, 

Just as a private property owner is restricted on the type and size of building a house, Santa
Cruz County Regional Transportation Commission (RTC) is restricted on the type and size of
transportation system that can be built on the Santa Cruz Coastal Corridor.   The fact is, RTC is
ineligible for State funding to build an expensive, fixed rail system on the Coastal Corridor and
it is misappropriation of Measure D funds to spend tax dollars designing a transportation
system that is ineligible for State funding.  

San Diego County (news article link) is spending millions to relocate AMTRAK tracks from the
coast to inland.   California Transportation Commission (CTC) and California Coastal
Commission (CCC) have clear policies that restrict funding for new transportation systems that
travel on the coastal bluff.   Any future application to CTC to fund a fixed rail system will be
formally opposed by Trail Now to the CTC.  With limited time and resources, RTC Staff should
not be directed to perform project work that is not allowable for State funding.   

The RTC has owned the Santa Cruz Coastal Corridor for over a decade and the limited progress
and high cost in building the Coastal Trail is poor public policy by RTC leadership.   Please lead
our community to opening the Santa Cruz Coastal Corridor with a realistic transportation
system that can be built in a timely and cost-effective manner.   Please end the continued
delay in opening the Coastal Corridor as a transportation resource by voting no on Item #24
(proposed funding for fixed rail system along Santa Cruz Coastal bluff). 

Best regards,

Brian Peoples

Trail Now
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From: Cayla Hill
To: "thairie.ritchie@yahoo.com"
Subject: RE: Weekend Bus Schedules
Date: Tuesday, August 16, 2022 10:05:28 AM

Good morning,

Thank you for taking the time to write in a suggestion on how to improve service. 

We are attempting to increase our operator numbers, so that we have the ability to operate more
service whether that is increased frequency at certain times of the day or increased span in the
morning or evenings.  At this time we are experiencing a driver shortage, which requires us to
reduce some of our service hours in the fall. We are actively recruiting and expect to notably
increase our driver numbers this year. We will discuss the need for these service additions to the
Live Oak weekend service and whether this change can be made for the winter schedule (December)
or in subsequent schedule changes.

Best regards,

Cayla Hill
Planning Analyst
Planning Department, Santa Cruz Metro
chill@scmtd.com
(831) 420-2581

-----Original Message-----
From: Thairie Ritchie <thairie.ritchie@yahoo.com> 
Sent: Monday, August 08, 2022 1:55 PM
To: boardinquiries@scmtd.com
Subject: Weekend Bus Schedules 

To whom it concerns,

As a current essential worker at the farmers market, it is very frustrating commuting to work on the
weekend. My work schedule consists of me needing to be to work on the weekend at 7am on the
westside of Santa Cruz (from Capitola), but buses don’t depart until after 8:30am via Capitola Mall.
Though I understand the protocol of accommodating services based off frequent ridership, but as a
worker that has a early morning schedule it is a struggle. And also Uber/Lyft has a very poor local
service in the mornings as well and has been a financial strain because I’m afraid that routes will be
cut due to staff storage or traffic delay which happens very often on the weekend as well. I’m hoping
for possibly more morning schedule, if not it is harder and harder to maintain employment around
the bus schedule. 

Sincerely,
Thairee
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This Message Is From an External Sender
This message came from outside your organization.
Please exercise caution when clicking links or opening attachments.

From: Brian Peoples
To: Donna Bauer
Cc: Guy Preston; Manu Koenig; Bruce McPherson; Zach Friend; greg.caput@co.santa-cruz.ca.us; Ryan Coonerty; Andy Schiffrin; Gine Johnson; Bertrand, Jacques; thekristenbrown@gmail.com; ari.parker@cityofwatsonville.org;

sbrown@cityofsantacruz.com; eduardo.montesino@cityofwatsonville.org; Shebreh Kalantari-Johnson; "jimmy.dutra@cityofwatsonville.org"; City Council; citycouncil@cityofwatsonville.org; tim.gubbins@dot.ca.gov;
rlj12@comcast.net; Robertpquinn@gmail.com; Drabinski, Kevin@DOT; Sarah Christensen; Rachel Moriconi; info@sccrtc.org

Subject: Metro Oral Communications - California Sea-level-rising policy prevents new rail system on Coastal Corridor
Date: Wednesday, August 17, 2022 7:29:34 AM

Hi Donna,

As I mentioned to you, we would like the attached photo displayed at oral communications at the Santa Cruz Metro Director meeting on August 26th.   Below is our Oral
Communications that will be stated and like to include in agenda package.

Best regards,

Brian Peoples
Trail Now

ORAL COMMUNICATION TO SANTA CRUZ METRO:

There are three (3) main transportation corridors across Santa Cruz County (Highway 1, Soquel Drive, Coastal) that are critical to mobility for our community.   Priority
needs to be made to open the Santa Cruz Coastal Corridor from Watsonville to Santa Cruz for active transportation in a timely and cost-effective manner.   Unfortunately
for our community, Santa Cruz County Regional Transportation Commission (RTC) leadership has refused to accept that a rail system along the Coastal Corridor is not an
effective transit system, not affordable or fundable with current California State policies (Sea-level-rising requirements) - resulting in delays in opening the Coastal
Corridor as a transportation resource. Provided below are links from California Transportation Commission (CTC), Caltrans and California Coastal Commission (CCC)
policies that restrict funding for new fixed rail systems that travel on the coastal bluff.   In addition to these agencies' requirements, there are multiple California legislation
identified within CTC and CCC policy that would restrict a new fixed rail system along the Santa Cruz Coastal Corridor.  These California policies clearly show that the
RTC will not be eligible to receive state funding for a new fixed rail system that travels along the Santa Cruz Coastal Corridor.    

RTC leadership has mistakenly assumed that the 2022 Measure D vote was a message by the general public that there is support for a rail system along the corridor.  To
help illustrate the vote on Measure D was not a signal the public supported passenger rail along the Santa Cruz Coastal Corridor, Trail Now did a Facebook post stating
“Roaring Camp Train Closing”.  The outrage by the public was excessively high with misguided comments such as “we voted NO on Measure D to stop the closure of
Roaring Camp”.   The public truly believed that voting NO on Measure D would allow Roaring Camp to continue to operate their Beach train to the Boardwalk, while in
fact, voting NO would result in the end of the Beach train.  Contained within the RTC request for proposal for a rail system are guidelines stating, “an evaluation of options
where the new transit facility interfaces with... the existing Roaring Camp beach train service through the Wye and along Beach Street in the City of Santa Cruz".   To
justify the significant cost of an electric passenger rail system, the train will be required to travel pass Santa Cruz Boardwalk every 15 minutes making it impractical for
Roaring Camp to operate their Beach train along the Santa Cruz Boardwalk. The fact is, it is not physically possible for a passenger train, Roaring Camp tourist train, 2-
pedestrian sidewalks, car traffic and Coastal trail to co-exist along Beach Street and the Boardwalk trestle.  The idea of 60 trains a day speeding through our neighborhoods
and along the Coastal bluff will be challenged by many entities (including Roaring Camp supporters), resulting in an electric passenger train never being built.    

Spending Santa Cruz tax dollars on the design and EIR for an expensive new electric passenger rail system that will not meet California State policy requirements (Sea-
level-rising plans) and will be challenged by so many entities is poor public policy by RTC leadership.   We request RTC stop wasting tax dollars and time on a fantasy
train and build the Santa Cruz Coastal Trail in a timely and cost-effective manner NOW.

CALIFORNIA STATE POLICIES ON SEA-LEVEL-RISING REQUIREMENTS:

 SLR Critical Infrastructure Guidance 

California Coastal Commission
U nderpinning and supporting widespread enjoyment of the California coast is a system that communities could not function without - infrastructure. Sea level rise (SLR) presents
unprecedented challenges that threaten infrastructure and must be met with proactive adaptation. The goal of the Commission's draft document (the Guidance), Critical
Infrastructure at Risk: Sea Level Rise Planning ... 

www.coastal.ca.gov 

Sea Level Rise and the Transportation System in the Coastal Zone | Caltrans 

Sea Level Rise and the Transportation System in the Coastal Zone
The Coastal Commission’s 2018 Sea Level Rise Policy Guidance is a resource for Caltrans staff and interested stakeholders to review for direction on applying the Coastal Act to
address SLR in Coastal Commission planning and regulatory actions.. Sea Level Rise Policy Guidance: Interpretative Guidelines for Addressing Sea Level Rise in Local Coastal
Programs and Coastal Development Permits ... 

dot.ca.gov 

Sea Level Rise (ca.gov) 

California Coastal Commission
I n the past century, global mean sea level has increased by 7 to 8 inches with human influence the dominant cause of observed atmospheric and oceanic warming. Given current
trends in greenhouse gas emissions and increasing global temperatures, sea level rise is expected to accelerate in the coming decades, with scientists projecting as much as a 66-
inch increase in sea level along segments of ... 

www.coastal.ca.gov 

draft-cycle-3-tcep-guidelines-april.pdf (ca.gov) 

2022 Trade Corridor Enhancement Program Guidelines
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2. Program Authority The Road Repair and Accountability Act of 2017 or Senate Bill (SB) 1 (Beall, Chapter 5, Statutes of 2017), established the Trade Corridor Enhancement Account
to fund corridor -based 

catc.ca.gov 

ATTACHMENT 2 - Appendix IV: Local Partnership Competitive Program Project Nomination 

ATTACHMENT 2 - Appendix IV: Local Partnership Competitive Program Project Nomination - California
ATTACHMENT 2 - Appendix IV: Local Partnership Competitive Program Project Nomination – (Section G – Project Information Areas) – Instructions and References It is
recommended that the applicant evaluate multiple adaptation strategies during the 

catc.ca.gov 

Climate Smart Transportation Network: mandate, planning and natural infrastructure solutions (ca.gov) 

California Federal Surface Transportation Reauthorization Principles 

California Federal Surface Transportation Reauthorization Principles
T. ransportation is vital to California’s economy — the world’s fifth largest economy — representing 12 percent of the U.S. population. 

catc.ca.gov 

Written Communications to the Board of Directors

5.4.2

https://urldefense.proofpoint.com/v2/url?u=http-3A__catc.ca.gov&d=DwQF-g&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=JUBgRIlMS_4jYOssemUdMdQN3VwLBtSG9cxPloMoXm0CXnDIpYjxb0gpkfjNIX1M&s=ITBnPGgZP5asDrT96sCKh8E0mwpnsp9hBX7zl70fCNM&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__catc.ca.gov_-2D_media_ctc-2Dmedia_documents_ctc-2Dworkshops_2022_lpp_attachment-2D2-2Dappendix-2Div-2Dlpp-2Dcompetitive-2Dproject-2Dnomination-2Dsection-2Dg-2Dproject-2Dinformation-2Darea-2Da11y.pdf&d=DwMF-g&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=JUBgRIlMS_4jYOssemUdMdQN3VwLBtSG9cxPloMoXm0CXnDIpYjxb0gpkfjNIX1M&s=MUQR39gr6gFkfMA3Ow6QMrdyo0cvmg619SIYC3c0TrY&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__catc.ca.gov_-2D_media_ctc-2Dmedia_documents_ctc-2Dworkshops_2022_lpp_attachment-2D2-2Dappendix-2Div-2Dlpp-2Dcompetitive-2Dproject-2Dnomination-2Dsection-2Dg-2Dproject-2Dinformation-2Darea-2Da11y.pdf&d=DwMF-g&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=JUBgRIlMS_4jYOssemUdMdQN3VwLBtSG9cxPloMoXm0CXnDIpYjxb0gpkfjNIX1M&s=MUQR39gr6gFkfMA3Ow6QMrdyo0cvmg619SIYC3c0TrY&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__catc.ca.gov&d=DwQF-g&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=JUBgRIlMS_4jYOssemUdMdQN3VwLBtSG9cxPloMoXm0CXnDIpYjxb0gpkfjNIX1M&s=ITBnPGgZP5asDrT96sCKh8E0mwpnsp9hBX7zl70fCNM&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__catc.ca.gov_-2D_media_ctc-2Dmedia_documents_ctc-2Dmeetings_2019_07_072919-2Dtpf-2Dp1s3-2Da11y.pdf&d=DwMF-g&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=JUBgRIlMS_4jYOssemUdMdQN3VwLBtSG9cxPloMoXm0CXnDIpYjxb0gpkfjNIX1M&s=cRoEYi5cq4oyMc0BdSutWH7r-nVOYk1qvpyu8mDpyHA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__catc.ca.gov_-2D_media_ctc-2Dmedia_documents_ctc-2Dmeetings_2019_2019-2D10_pinks-2Dand-2Dpresentations_tab-2D16-2D4-2D19-2Da11y.pdf&d=DwMF-g&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=JUBgRIlMS_4jYOssemUdMdQN3VwLBtSG9cxPloMoXm0CXnDIpYjxb0gpkfjNIX1M&s=Jmll-8ZK9HMk2GD8yzorHrdnjaE20MIksPKE3izdZ9Y&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__catc.ca.gov_-2D_media_ctc-2Dmedia_documents_ctc-2Dmeetings_2019_2019-2D10_pinks-2Dand-2Dpresentations_tab-2D16-2D4-2D19-2Da11y.pdf&d=DwMF-g&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=JUBgRIlMS_4jYOssemUdMdQN3VwLBtSG9cxPloMoXm0CXnDIpYjxb0gpkfjNIX1M&s=Jmll-8ZK9HMk2GD8yzorHrdnjaE20MIksPKE3izdZ9Y&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__catc.ca.gov&d=DwQF-g&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=JUBgRIlMS_4jYOssemUdMdQN3VwLBtSG9cxPloMoXm0CXnDIpYjxb0gpkfjNIX1M&s=ITBnPGgZP5asDrT96sCKh8E0mwpnsp9hBX7zl70fCNM&e=


Written Communications to the Board of Directors

5.4.3



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



Written Communications to the Board of Directors

5.5.1



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



Written Communications to the Board of Directors

5.6.1



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



DATE: August 26, 2022 

TO: Board of Directors 

FROM: Chuck Farmer, CFO 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTHS OF JUNE & JULY 2022 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the months of June & July 2022 

II. SUMMARY

• This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the months of June & July 2022.

• The Finance Department is submitting the check journals for Board
acceptance and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the months of June & July 2022 have been processed,
the checks have been issued and signed by the Deputy Finance Director.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

V. FINANCIAL CONSIDERATIONS/IMPACT 

The check journal present the invoices paid in June & July 2022 for Board 
review, agency disclosure and transparency. 

VI. CHANGES FROM COMMITTEE

N/A.

Santa Cruz Metropolitan 
Transit District 
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June & July 2022 Check Journal  

VII. ALTERNATIVES CONSIDERED    

None.  

VIII. ATTACHMENTS 

Attachment A: Check Journal Detail for the Months of June & July 2022 
 
Prepared by:  Holly Alcorn, Accounting Specialist 
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IX. APPROVALS 

Chuck Farmer, CFO 

Michael Tree CEO/General Manager 

June & July 2022 Check Journal 
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DRAFT

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

BOARD OF DIRECTORS MEETING MINUTES* 
JUNE 24, 2022 – 9:00 AM 

MEETING HELD VIA TELECONFERENCE 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, June 24, 2022, via teleconference.  
The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings Board meeting open sessions 
are available to the public upon request.  
This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you 
have any questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com.  
1 CALLED TO ORDER at 9:03 AM by Board Chair Pageler.  
2 ROLL CALL: The following Directors were present via teleconference, representing 

a quorum:  
Director Kristen Brown City of Capitola 
Director Rebecca Downing County of Santa Cruz 
Direct Jimmy Dutra City of Watsonville 
Director Shebreh Kalantari-Johnson  City of Santa Cruz 
Director Manu Koenig County of Santa Cruz 
Director Donna Lind City of Scotts Valley 
Director Bruce McPherson County of Santa Cruz 
Director Donna Meyers City of Santa Cruz 
Director Larry Pageler County of Santa Cruz 
Director Ari Parker. AR 9:10 City of Watsonville 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson  UC Santa Cruz 
Ex-Officio Director Alta Northcutt Cabrillo College 
 
Michael Tree CEO/General Manager 
Julie Sherman  General Counsel 

3 ANNOUNCEMENTS  
Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

4 BOARD OF DIRECTORS COMMENTS  
 Hearing none, Chair Pageler moved to the next agenda item. 
5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS  

Brian Peoples, Trail Now, spoke of the Santa Cruz County Coastal Corridor being 
opened as a trail and transit corridor.  He expressed the importance of moving this 
project forward in a cost-effective way and timely manner for the community.   

9.2A.1

Attachment A



DRAFT

Board of Directors Minutes 
June 24, 2022 
Page 2 of 6 
 

Tate Baugh, member of the public, asked how to get more information on the Coastal 
Corridor.  Director Rotkin referred Tate to the Santa Cruz County Regional 
Transportation Commission (SCCRTC) website.   
Hearing nothing further, Chair Pageler moved to the next agenda item. 

6 LABOR ORGANIZATION COMMUNICATIONS  
James Sandoval, Chairperson of SMART, Local 23, expressed appreciation in 
working together with CEO Michael Tree and engaging with the work force.  He 
touched briefly on the upcoming company picnic, the recent bus roadeo, and the 
new referral incentive program. 
Hearing nothing further, Chair Pageler moved to the next agenda item.  

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS  
Having none, Chair Pageler moved to the next agenda item.  

CONSENT AGENDA 

8.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR 
THE MONTH OF MAY 2022  
Chuck Farmer, CFO  

8.2 ACCEPT AND FILE MINUTES OF THE: 
A. MAY 13, 2022 FINANCE, BUDGET & AUDIT STANDING COMMITTEE 

MEETING 
B. MAY 20, 2022 BOARD OF DIRECTORS MEETING 
C. JUNE 10, 2022 FINANCE, BUDGET & AUDIT STANDING COMMITTEE 

MEETING 
D. JUNE 10, 2022 PERSONNEL/HR STANDING COMMITTEE MEETING 

 Michael Tree, CEO/General Manager 
8.3 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 

MAY 31, 2022  
Chuck Farmer, CFO  

8.4 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS 
Curtis Moses, Safety, Security & Risk Management Director 

8.5 APPROVE:  CONSIDERATION OF A RESOLUTION MAKING CERTAIN 
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE 
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE 
Michael Tree, CEO/General Manager 

8.6 APPROVE:  CONSIDERATION OF AWARDING CONTRACT TO CLEAN ENERGY 
FOR LCNG FUEL STATION MAINTENANCE NOT TO EXCEED $2,989,938 
WHICH INCLUDES A CONTINGENCY AMOUNT OF $251,532 
Freddy Rocha, Facilities Maintenance Manager 

8.7 APPROVE:  REVIEW REQUEST TO AUTHORIZE FUNDING THE MOBILITY 
TRAINING COORDINATOR POSITION AND DEFUNDING AN ACCESSIBILITY 
COORDINATOR POSITION 
Danielle Glagola, Marketing, Communications and Customer Service Director 
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8.8 ACCEPT AND FILE THE QUARTERLY PROCUREMENT REPORT FOR 1ST 

QUARTER OF FY23 
Joan Jeffries, Purchasing Manager 

8.9 APPROVE:  CONSIDER AUTHORIZING THE CEO/GM TO EXECUTE THE 
MASTER FUNDING AGREEMENT BETWEEN THE SANTA CRUZ COUNTY 
REGIONAL TRANSPORTATION COMMISSION AND THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT FOR MEASURE D FUNDING 

 Wondimu Mengistu, Capital Planning and Grants Program Manager 
8.10 ACCEPT AND FILE:  RENEWAL OF LIABILITY AND VEHICLE PHYSICAL 

DAMAGE INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY23 
Curtis Moses, Safety, Security & Risk Management 

8.11 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1ST 
CONTRACT AMENDMENT WITH EAST BAY TIRE CO. TO INCREASE THE 
CONTRACT TOTAL BY $181,000 FOR PURCHASE, DELIVERY AND SERVICING 
OF REVENUE AND NON-REVENUE TIRES 

 Eddie Benson, Maintenance Manager 
8.12 APPROVE:  RENEWAL OF AGREEMENT WITH COUNTY OF SANTA CRUZ FOR 

PAYROLL SERVICES 
 Chuck Farmer, CFO 
 There were no public comments. 
ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED  
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR MCPHERSON 
MOTION PASSED WITH 8 AYES (Directors Brown, Downing, Kalantari-Johnson, 
Koenig, McPherson, Pageler, Parker, and Rotkin).  Directors Dutra, Lind, and 
Meyers were absent.  

REGULAR  AGENDA 
9 RETIREE RESOLUTIONS OF APPRECIATION:  JANE NG 

Larry Pageler, Board Chair, expressed appreciation for Ms. Ng’s service at 
METRO. 
There was no public comment. 

ACTION: MOTION TO APPROVE THE RETIREE RESOLUTION AS PRESENTED  
MOTION: DIRECTOR ROTKIN  SECOND: DIRECTOR DOWNING 
MOTION PASSED WITH 8 AYES (Directors Brown, Downing, Kalantari-Johnson, 
Koenig, McPherson, Pageler, Parker, and Rotkin).  Directors Dutra, Lind, and 
Meyers were absent.  
10 METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL ORAL UPDATE  

James Von Hendy, MAC Chair, reported on the first half of 2022.  MAC met in 
February and April and continues to represent and advocate for METRO’s 
ridership.  MAC appreciates how METRO has strived to provide public transit 
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service to Santa Cruz County, especially in these lingering and ongoing COVID-
19 times. 
Mr. Von Hendy detailed communications to MAC with staff responses regarding 
bus service to the Enterprise Technology Center in Scotts Valley, adding weekend 
service to Route 20, reinstating text messages on the beginning/ending of school 
terms, arranging transportation to voting booths, 2016 Measure D stickers on 
METRO’s vehicles, providing change to paratransit riders, and the dissolved bus 
stop committee. 
Communications from MAC to the Board included a request to create a centralized 
section on METRO’s website to share the actions that METRO is taking for 
sustainability and protecting the environment.  Although the Board acknowledged 
receipt of the request in February, it did not direct staff to act on it.  Director Rotkin 
requested staff to review this and see if it is feasible. 
MAC is grateful for the communications from METRO regarding updates on 
COVID-19, ITS, ridership reports, Braille signage, Pacific North Redevelopment 
Project, and service routes. 
Chair Pageler asked Mr. Von Hendy to express the Board’s appreciation to MAC 
for their hard work. 
There were no public comments. 

11 PUBLIC HEARING: FINAL ADOPTION OF SANTA CRUZ METRO’S FY23 AND 
FY24 BUDGET – TO COMMENCE AT 9:00 AM OR AS SOON THEREAFTER 
AS POSSIBLE 

The Chair opened the Public Hearing at 9:25 AM. 
Chuck Farmer, CFO, provided commentary to the presentation and highlighted 
what has changed since the last budget discussions.  He gave an overview of the 
operating surplus/deficit adjustments, capital spends portfolio/budget changes, a 
breakdown in the FY23 capital budget projects, and operating reserve funds.  
Director Rotkin asked for a brief explanation of the UAL & OPEB reserves for the 
public’s benefit.  CFO Farmer explained that the UAL (Unfunded Actuarial Liability) 
is METRO’s pension liability.  OPEB (Other Post-Employment Benefits) represents 
health insurance benefits that METRO pays its retirees.  We know that these costs 
will increase so we build up a balance in that fund to minimize future risk to the 
agency. 
Director McPherson asked if three months of the operations sustainability reserve 
fund is what METRO has historically done.  CFO Farmer confirmed this is correct. 
Director Rotkin mentioned that this budget was recommended for approval by the 
Finance, Budget, and Audit Standing Committee two weeks ago and thanked staff 
for their hard work in preparing it. 
The Chair invited public comment, but there was none. 

The Chair closed the Public Hearing at 9:38 AM.  
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ACTION: MOTION TO ADOPT THE SANTA CRUZ METRO FY23 & FY24 BUDGET AS 
PRESENTED  
MOTION: DIRECTOR ROTKIN  SECOND: DIRECTOR KALANTARI-JOHNSON 
MOTION PASSED WITH 8 AYES (Directors Brown, Downing, Kalantari-Johnson, 
Koenig, McPherson, Pageler, Parker, and Rotkin).  Directors Dutra, Lind, and 
Meyers were absent.  
12 CONSIDERATION OF ADOPTION OF SANTA CRUZ METRO’S AMENDED 

CONFLICT OF INTEREST CODE AND APPROVAL OF THE RESOLUTION 
CONFIRMING THIS ACTION  
Julie Sherman, General Counsel, spoke to this item, noting METRO has a 
requirement to update and make any changes to the Conflict of Interest Code 
every two years.  It is a document that tells METRO personnel, who are listed in 
the code, what disclosure categories they must disclose on their Form 700.  It is 
also updated with any changes in the law and position titles.  Once approved by 
the Board, the updated Code will be provided to Santa Cruz County for its records. 

There was no public comment.  
ACTION: MOTION TO ADOPT SANTA CRUZ METRO’S AMENDED CONFLICT OF 
INTEREST CODE AND APPROVE THE RESOLUTION CONFIRMING THIS ACTION 
AS PRESENTED  
MOTION: DIRECTOR MCPHERSON  SECOND: DIRECTOR DOWNING 
MOTION PASSED WITH 8 AYES (Directors Brown, Downing, Kalantari-Johnson, 
Koenig, McPherson, Pageler, Parker, and Rotkin).  Directors Dutra, Lind, and 
Meyers were absent.  
13 CEO ORAL REPORT / COVID-19 UPDATE   

Michael Tree, CEO/General Manager, expressed appreciation for the opportunity 
to continue to get to know the employees and union representatives at METRO. 
He presented the attached slides: 

• June 11, 2022 – METRO Bus Operators (Mario Espinoza and 
Bonnie Farris) and Maintenance Workers (Cesar Alvarez, Ivan 
Ballesteros, and Chris Leonard) competed in the SamTrans 
Roadeo.     

• June 16, 2022 - Candis Almanza graduated from Leadership Santa 
Cruz County.   

• METRO took delivery of the first of four new Gillig buses and the 
last slide shows the new METRO design that was created by 
Danielle Glagola, our Marketing, Communications and Customer 
Service Director. 

He continued with the following updates: 

• CalTIP renewal – CalTIP is a pool of 32 agencies and provides 
insurance that is 15% cheaper as compared to the private sector.  
METRO’s safety rating in that pool is outstanding and ranks in the 
top 10 agencies. 
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• METRO has five electric buses on order and has submitted the grant 
for 20 hydrogen buses.   

• The Board authorized a pilot recruitment program where METRO 
increased its starting wage for Bus Operators from $19.97 to $23.75. 

• METRO has implemented the employee referral bonus program with 
very positive results.  In one week, we’ve had 23 new applicants.   

• COVID-19 – METRO is still in the minor outbreak category. 
• METRO is having a picnic on July 30th; details will follow. 
• State budget and the $10.9 billion earmarked for public transportation. 
• Conduct a Board Workshop this fall to discuss: 

1) Operations - Hire a consulting team to perform an 
operational analysis. 

2) AVL (Automated Vehicle Locator) and APC 
(Automated Passenger Counter) technology. 

3) Battery-Electric and hydrogen buses’ implementation 
plan. 

4) SCCRTC’s planning efforts on the rail, Hwy. 1, and 
Soquel corridors. 

5) Marketing program to pitch METRO in a new light to 
the public and get the Board’s input. 

Director McPherson gave a warm welcome to CEO Tree and thanked him for his 
efforts in meeting with everyone and for the positive impact he has had.  He also 
expressed that he likes the new bus design. 
Director Rotkin commended the METRO staff, especially Danielle Glagola, Dawn 
Crummié, Human Resources Director, James Sandoval and SMART for their 
efforts on recruitment.  Staff and the unions have done a fantastic job in advertising 
that driving a bus can be a great career chose.  The whole Board appreciates these 
efforts.   
Director Pageler echoed those sentiments and appreciated seeing the photos of 
the bus roadeo. 
There were no public comments. 

14 ANNOUNCEMENT OF NEXT REGULAR BOARD MEETING  
Chair Pageler announced the next regular board meeting is on August 26, 2022 
at 9:00 AM via teleconference. 

15 ADJOURNMENT 
Chair Pageler adjourned the meeting at 9:57 AM. 
 

Respectfully submitted, 
 
Donna Bauer 
Executive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS SPECIAL MEETING MINUTES* 

JULY 22, 2022 – 9:00AM 
MEETING HELD VIA TELECONFERENCE 

A special meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, July 22, 2022, via teleconference.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com. 

1 CALL TO ORDER at 9:01 AM by Board Chair Pageler.  

2 ROLL CALL: The following Directors were present via teleconference, representing a 
quorum:  

Director Kristen Brown  City of Capitola 
Director Rebecca Downing  County of Santa Cruz  
Director Jimmy Dutra  City of Watsonville   
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig  County of Santa Cruz  
Director Donna Lind  City of Scotts Valley  
Director Bruce McPherson  County of Santa Cruz  
Director Donna Meyers City of Santa Cruz 
Director Larry Pageler County of Santa Cruz 
Director Ari Parker  City of Watsonville 
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz        
Ex-Officio Director Alta Northcutt Cabrillo College  

Additional METRO staff: 

Michael Tree  CEO/General Manager 
Julie Sherman  General Counsel 
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REGULAR AGENDA 

3 CONSIDERATION OF A RESOLUTION MAKING CERTAIN FINDINGS AND 
DIRECTING THAT THE BOARD AND ITS COMMITTEE MEETINGS WILL CONTINUE 
TO BE HELD VIA TELECONFERENCE 
Julie Sherman, General Counsel, spoke to this item and Assembly Bill 361 language on 
making the required findings every 30 days.  She recommended the METRO Board of 
Directors  meet this deadline and approve the resolution as presented. 

Director Rotkin commented that there are some efforts being made at the legislative level 
to modify Brown Act virtual meeting requirements.  General Counsel Sherman responded 
that there are a number of Brown Act legislative items that have moved through 
Committee, but none have been adopted at this time.  She will continue to monitor the 
situation and keep everyone apprised of any changes. 

Chair Pageler asked for public comment on this agenda item as well as public comment 
on any item not on the agenda. 

There were no public comments. 

MOTION:  APPROVE A RESOLUTION TO MAKE CERTAIN FINDINGS AND DIRECT THE 
BOARD AND ITS COMMITTEE MEETINGS TO CONTINUE TO BE HELD VIA 
TELECONFERENCE 

MOTION:  MEYERS     SECOND:  MCPHERSON 

MOTION PASSED WITH 8 AYES (Directors Brown, Downing, Dutra, Lind, 
McPherson, Meyers, Pageler, and Rotkin).  Directors Kalantari-Johnson, Koenig 
and Parker were absent. 

4 ADJOURNMENT           
Chair Pageler adjourned the meeting at 9:07 AM. 

Respectfully submitted, 
 
Donna Bauer 
Executive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE MEETING MINUTES* 

AUGUST 12, 2022 – 8:00 AM 

MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa Cruz 
Metropolitan Transit District (METRO) was convened on Friday, August 12, 2022, via teleconference. 

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions 
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

1 CALLED TO ORDER by Director Lind at 8:02 AM. 

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum: 

Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig  County of Santa Cruz 
Director Donna Lind   City of Scotts Valley   
Director Mike Rotkin  County of Santa Cruz  
Michael Tree METRO CEO/General Manager 

3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET, AND AUDIT 
STANDING COMMITTEE 
Hearing none, Director Lind moved to the next agenda item. 

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO 
SUPPORT EXISTING AGENDA ITEMS  
Having none, Director Lind moved to the next agenda item. 

5 MONTHLY FINANCIAL UPDATE 
Chuck Farmer, CFO, spoke to the presentation and emphasized these are the pre-audit 
yearend financials.   

Director Rotkin requested a status update on the capital projects for AVL (Automated Vehicle 
Location) and APC (Automated Passenger Counter).  Isaac Holly, IT and ITS Director, responded 
that METRO is going through a process called FAT (Factory Acceptance Testing).  We are 
completing the prototype phase.  We are estimating full fleet deployment in 2023. 

There were no public comments. 

6 KEY PERFORMANCE INDICATORS (KPI) REPORT FOR 4th QUARTER THROUGH 
JUNE 30, 2022 
Kristina Mihaylova, Deputy Finance Director, spoke to the presentation providing highlights on the 
financial performance.  Discussion ensued on farebox recovery as well as the influences that are 
driving the revenue service hour costs up and METRO’s targets. 
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John Urgo, Planning and Development Director, spoke to ridership productivity.  Director Rotkin 
raised concern on Cabrillo College’s enrollment numbers and requested more details on the 
decreased ridership by the August 26, 2022 Board of Directors meeting.  Director Lind added that 
Cabrillo is making a media push to increase enrollment. 

Director Koenig inquired about the intercity routes and thought the numbers for Route 91X would 
be higher considering the public’s demand for more service between Watsonville and Santa Cruz.  
Discussion followed on the contributing factors to these numbers and the long-term impacts.   

Mr. Urgo added that METRO is planning to launch two studies:  Caltrans Congestion, Speed and 
Reliability Study and a Comprehensive Operations Analysis to review the routes system-wide for 
service improvements. 

Curtis Moses, Safety, Security and Risk Management Director, reviewed the traffic incidents for 
the quarter.  Director Rotkin asked about the “hitting fixed objects” incidents and how METRO is 
responding.  Mr. Moses replied that the Bus Operators are sent for retraining when these 
occurrences happen. 

Discussion continued around the cause of and the strategies being implemented to reduce 
passenger incidents—slips, trips, and falls—when boarding the buses. 

Eddie Benson, Fleet Maintenance Manager, reported on reliability.  Director Rotkin asked what 
makes a road call chargeable.  Mr. Benson explained that a road call is chargeable when a vehicle 
cannot continue its route, has an interruption in service before it completes its route, or something 
that impedes it before it gets to the end of the line.  Director Lind asked if we are seeing 
improvement in this area as we replace the older buses.  Mr. Benson said that is correct.  
Discussion followed on the FTA’s average life cycle of a bus and how METRO compares to that 
average.   

Margo Ross, COO, closed with the dependability report, showing that cancellations and pass-ups 
have declined. 

There were no public comments. 

7 ADJOURNMENT 
Director Lind adjourned the meeting at 8:49 AM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant   
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DATE: August 26, 2022 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF JUNE 30, 2022 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of June 30, 2022 
 

II. SUMMARY OF ISSUES 
 
An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial status 
is prepared monthly in order to inform the Board of Directors (Board) regarding 
METRO’s actual revenues and expenses in relation to the adopted operating and 
capital budgets for the fiscal year.   

This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of June 
30, 2022.”  
Staff recommends that the Board accept and file the attached report. 

III. DISCUSSION/BACKGROUND 

Below are the written explanations of the various charts and graphs in the attached 
Year to Date Monthly Financial Report as of June 30, 2022. The fiscal year has 
elapsed 100%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of June 30, 2022  

Slide 2  
(Cover) June 2022, Pre-Close/Pre-Audit Financials 

Slide 3 
June 30, 2022 Preliminary Monthly Operating Revenue and Expenses 

• Operating Revenue, net unfavorable by $14K 

o Passenger Fares - favorable by $40K 
o Special Transit Fares – unfavorable by $55K 

Santa Cruz Metropolitan 
Transit District 
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YTD Financial Report 
 

• Operating Expense, net unfavorable by $307K 
o Labor Regular – favorable by $126K 
o Labor OT – unfavorable by $180K 

o Fringe Benefits – favorable by $194K, excludes UAL related costs 
o Non-Personnel – unfavorable by $447K, excludes all COVID and 

Bond payment related costs 

• Operating Deficit unfavorable by $321K - driven by $447K unfavorable variance 
due to increased settlement costs, fuel and vehicle parts, temporary help, and 
security costs 
o Farebox Recovery – 19.8% vs 21.6% budget 

• Non-Operating Revenue/(Expense), Non-Operating unfavorable vs Budget 
driven by unbudgeted Pension Bond costs partially offset by higher Grants.  
Prelim Actuals include projected $1.0M drawdown of CRRSAA/ARPA funds.  
Final results will be available post audit. 
o Sales Tax/including Measure D – favorable by $236K 

o Federal/State Grants – favorable by $1,097K 
o COVID (CRRSAA/ARPA) Grants – favorable by $1,000K 
o COVID Related costs – no variance 

o Pension UAL/Bond Payment costs – unfavorable by $2,674K 
o All Other Revenues – favorable by $14K 

• Operating Deficit before Transfers of $647K 

• Transfers and Other  
o Bus Replacement Fund  – lower by $56K due to lower Measure D 

sales tax revenues for the month of June 

• Operating Deficit after Transfers – $591K 

Slide 4 
June 30, 2022 Preliminary Full Year Operating Revenue and Expenses 

• Operating Revenue, net unfavorable by $72K 
o Passenger Fares - favorable by $106K 
o Special Transit Fares – unfavorable by $178K 

• Operating Expense, net favorable by $2,487K – Expenses favorable vs. Budget 
due to lower headcount and hours paid 
o Labor Regular – favorable by $2,757K 
o Labor OT – unfavorable by $1,705K 

9.3.2



Board of Directors 
August 26, 2022 
Page 3 of 6 
 

YTD Financial Report 
 

o Fringe Benefits – favorable by $1,980K, excludes UAL related costs 

o Non-Personnel – unfavorable by $544K, excludes all COVID and 
Bond payment related costs 

• Operating Deficit favorable by $2,416K 
o Farebox Recovery – 17.1% vs 16.4% budget 

• Non-Operating Revenue/(Expense), net favorable by $16,001K, primarily due 
to higher Sales Tax revenues and unbudgeted COVID related grants.  Prelim 
Actuals include projected $11.2M drawdown of CRRSAA/ARPA funds.  Final 
results will be available post audit. 
o Sales Tax/including Measure D – favorable by $5,860K 
o Federal/State Grants – favorable by $1,065K 

o COVID (CRRSAA/ARPA) Grants – favorable by $11,189K 
o COVID Related costs – unfavorable by $174K 

o Pension UAL/Bond Payment costs – unfavorable by $2,037K 
o All Other Revenues – favorable by $97K 

• Operating Surplus before Transfers favorable by $18,417K 

• Transfers and Other  
o Bus Replacement Fund  – higher by $673K due to increased 

Measure D sales tax revenues 
o Capital, UAL/OPEB Funds, and Reserve Replenishments – 

favorable by $4,399K 
o COVID Reserve fund – favorable by $13,345K with $7.1M expected 

to be transferred to COVID reserve bucket 

• Operating Surplus/(Deficit) after Transfers – Net zero 
Slide 5 

FY22 Preliminary Capital Budget Spending 

• Total Capital Projects spending year to date is $7,784.8K, or 85.0% of 
$9,153.6K budget 
o Construction Related Projects spending is $55.8K for the following 

projects: 

 New METRO-owned ParaCruz facility 
 Pacific Station/METRO Center redevelopment, conceptual 

design 
o IT Projects spending is $48.7K for the Secondary Virtualization 

System 
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o Facilities Repair & Improvements spending is $430.8K for the 
following projects: 
 Maintenance Yard Security - Expanded parking, building 

demo 
 Bus stop improvements 
 JKS Facility – Security/Gate Control design, Bus wash 

Rehab 
 Maintenance Facility – Paint Exterior 

 Awning at Fuel Station 
o Revenue Vehicle Replacement & Campaigns spending is $6,945.5K 

for the following projects: 

 Ten CNG Buses – six put into service Jan 2022, four put 
into service Jun 2022 

 Principal lease payment on three new Flyer replacement 
buses 

 AVL/ITS 

o Revenue Vehicle Replacement Electrification Projects spending is 
$93.2K for the following projects: 

 ZEB buses – DMV registration, graphic wraps, diagnostic 
tool for two buses put into service in FY21, charging 
infrastructure 

o Non-Revenue vehicle replacement spending is $31.8K 
 Replace custodial support vehicle 

o Fleet & Maintenance Equipment spending is $48.2K for the following 
project: 
 Facility Maintenance equipment - Floor scrubber, Power 

washer, Drain snakes 
o Miscellaneous spending is $130.8K for the following projects: 
 EOC Equipment 

 Radio Console Upgrade 
 MaintStar system upgrade 

 SVT Trash & Recycling 
 Timekeeping system upgrade 
 Hardware for Bus Stop redesign 

 Refrigerators for employee break rooms 
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• Completed projects in FY22 

o 10 CNG buses – six put into service Jan 2022, four put into service 
Jun 2022 

o JKS Facility – Bus Wash Rehab 
o Maintenance Facility – Paint exterior 

Slide 6 

(Cover) Questions? 
Slide 7 

Appendix 
Slide 8 
FY22 Preliminary Capital Project Detail Spend 

Named Projects with corresponding preliminary spending 
Slide 9 

FY22 Preliminary Capital Project Detail Spend, con’t 
Remaining named Projects with corresponding preliminary spending 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability. 

V.  FINANCIAL CONSIDERATIONS/IMPACT 

Favorable budget variances in Operating Revenues and Expenses contribute to 
favorable budget variance in Operating Balance, Year to Date as of July 31, 
2022.  

VI. CHANGES FROM COMMITTEE 

Updating of Key Financial Highlights slide with July info. 

VII. ALTERNATIVES CONSIDERED 

There are no alternatives to consider, as this is an accept and file Year to Date 
Monthly Financial Report. 

 
VIII. ATTACHMENTS 

Attachment A: Year to Date Monthly Financial Report as of June 30, 2022 
Presentation  

Prepared by:  Cathy Downes, Sr. Financial Analyst   
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IX. APPROVALS 

Chuck Farmer, Chief Financial Officer 

Michael S. Tree, CEO/General Manager

c;; 
 ~~ 

YTD Financial Report 

9.3.6



B
oa

rd
 o

f 
D

ir
ec

to
rs

A
ug

us
t 

26
, 

20
22

C
hu

ck
 F

ar
m

er
, 

C
hi

ef
 F

in
an

ci
al

 O
ff
ic

er

Attachment A

9.3A.1



2

Attachment A

9.3A.2



3

Ju
ne

 3
0,

 2
02

2 
P

re
lim

in
ar

y 
M

on
th

ly
 O

pe
ra

ti
ng

 R
ev

en
ue

 a
nd

 E
xp

en
se

s

* 
Pr

e-
cl

os
e,

 P
re

-A
ud

it
 f

in
an

ci
al

s,
 s

ub
je

ct
 t

o 
ad

ju
st

m
en

ts
 p

os
t 

cl
os

e

•
O

pe
ra

ti
ng

 D
ef

ic
it
 

hi
gh

er
 t

ha
n 

B
ud

ge
t 

by
 

$3
21

K
; 

dr
iv

en
 b

y 
$4

47
K
 u

nf
av

or
ab

le
 

va
ri

an
ce

 d
ue

 t
o 

in
cr

ea
se

d 
se

tt
le

m
en

t 
co

st
s,

 f
ue

l a
nd

 v
eh

ic
le

 
pa

rt
s,

 t
em

po
ra

ry
 h

el
p,

 
an

d 
se

cu
ri

ty
 c

os
ts

•
N

on
-O

pe
ra

ti
ng

 
un

fa
vo

ra
bl

e 
vs

 B
ud

ge
t 

dr
iv

en
 b

y 
un

bu
dg

et
ed

 
Pe

ns
io

n 
B
on

d 
co

st
s 

pa
rt

ia
lly

 o
ff
se

t 
by

 
hi

gh
er

 G
ra

nt
s

•
Pr

el
im

 A
ct

ua
ls

 in
cl

ud
e 

pr
oj

ec
te

d 
$1

.0
M

 
dr

aw
do

w
n 

of
 

C
R
R
S
A
A
/A

R
PA

 f
un

ds
. 
 

Fi
na

l r
es

ul
ts

 w
ill

 b
e 

av
ai

la
bl

e 
po

st
 a

ud
it

$ 
00

0'
s

Pr
el

im
 

A
ct

ua
l*

B
ud

ge
t

Fa
v 

/
(U

nf
av

)
O

pe
ra

tin
g 

R
ev

en
ue

Pa
ss

en
ge

r F
ar

es
$ 

 2
52

   
   

   
   

  
$ 

 2
11

   
   

   
   

  
$ 

 4
0

   
   

   
   

   
 

Sp
ec

ial
 T

ra
ns

it 
Fa

re
s

  6
35

   
   

   
   

   
 

  6
89

   
   

   
   

   
 

(  
55

)
   

   
   

   
   

  
To

ta
l O

pe
ra

tin
g 

R
ev

en
ue

$ 
 8

86
   

   
   

   
  

$ 
 9

01
   

   
   

   
  

($
  1

4)
   

   
   

   
   

O
pe

ra
tin

g 
Ex

pe
ns

e
La

bo
r -

 R
eg

ula
r

$ 
 1

,4
51

   
   

   
  

$ 
 1

,5
77

   
   

   
  

$ 
 1

26
   

   
   

   
  

La
bo

r -
 O

T
27

1
   

   
   

   
   

   
91

   
   

   
   

   
   

  
(1

80
)

   
   

   
   

   
  

Fr
ing

e
1,

50
5

   
   

   
   

   
1,

69
9

   
   

   
   

   
19

4
   

   
   

   
   

   
N

on
-P

er
so

nn
el 

(e
xc

lu
de

s C
O

VI
D

 c
os

ts
)

1,
25

4
   

   
   

   
   

80
7

   
   

   
   

   
   

(4
47

)
   

   
   

   
   

  
To

ta
l O

pE
x

$ 
 4

,4
80

   
   

   
  

$ 
 4

,1
73

   
   

   
  

($
  3

07
)

   
   

   
   

 
O

pe
ra

tin
g 

Su
rp

lu
s/

(D
ef

ic
it)

($
  3

,5
94

)
   

   
   

 
($

  3
,2

73
)

   
   

   
 

($
  3

21
)

   
   

   
   

 
F

ar
eb

ox
 R

ec
ov

er
y

19
.8

%
21

.6
%

(1
.8

%
)

N
on

-O
pe

ra
tin

g 
R

ev
en

ue
/(E

xp
en

se
)

Sa
les

 T
ax

/in
clu

di
ng

 M
ea

su
re

 D
$ 

 2
,5

13
   

   
   

  
$ 

 2
,2

77
   

   
   

  
$ 

 2
36

   
   

   
   

  
Fe

de
ra

l/S
ta

te
 G

ra
nt

s
4,

33
5

   
   

   
   

   
3,

23
8

   
   

   
   

   
1,

09
7

   
   

   
   

   
C

O
V

ID
 R

eli
ef

 G
ra

nt
s

1,
00

0
   

   
   

   
   

-
   

   
   

   
   

   
 

1,
00

0
   

   
   

   
   

C
O

V
ID

 R
ela

te
d 

C
os

ts
(1

0)
   

   
   

   
   

   
 

(1
0)

   
   

   
   

   
   

 
0

   
   

   
   

   
   

   
 

Pe
ns

io
n 

U
A

L/
Bo

nd
 In

te
re

st 
Pa

ym
en

t
(3

,1
44

)
   

   
   

   
  

(4
71

)
   

   
   

   
   

  
(2

,6
74

)
   

   
   

   
  

A
ll O

th
er

77
   

   
   

   
   

   
  

63
   

   
   

   
   

   
  

14
   

   
   

   
   

   
  

To
ta

l N
on

-O
pe

ra
tin

g 
R

ev
en

ue
/(E

xp
en

se
)

$ 
 4

,7
70

   
   

   
  

$ 
 5

,0
96

   
   

   
  

($
  3

26
)

   
   

   
   

 
O

pe
ra

tin
g 

Su
rp

lu
s/

(D
ef

ic
it)

 b
ef

or
e 

Tr
an

sf
er

s
$ 

 1
,1

76
   

   
   

  
$ 

 1
,8

23
   

   
   

  
($

  6
47

)
   

   
   

   
 

Tr
an

sf
er

s 
an

d 
O

th
er

Tr
an

sfe
rs

 to
 B

us
 R

ep
lac

em
en

t F
un

d
($

  2
25

)
   

   
   

   
 

($
  2

81
)

   
   

   
   

 
$ 

 5
6

   
   

   
   

   
 

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
 a

fte
r T

ra
ns

fe
rs

$ 
 9

51
   

   
   

   
  

$ 
 1

,5
42

   
   

   
  

($
  5

91
)

   
   

   
   

 

Attachment A

9.3A.3



4
* 

Pr
e-

cl
os

e,
 P

re
-A

ud
it
 f

in
an

ci
al

s,
 s

ub
je

ct
 t

o 
ad

ju
st

m
en

ts
 p

os
t 

cl
os

e

•
Ex

pe
ns

es
 f

av
or

ab
le

 v
s.

 
B
ud

ge
t 

du
e 

to
 lo

w
er

 
he

ad
co

un
t 

an
d 

ho
ur

s 
pa

id

•
Pr

el
im

 A
ct

ua
ls

 in
cl

ud
e 

pr
oj

ec
te

d 
$1

1.
2M

 
dr

aw
do

w
n 

of
 

C
R
R
S
A
A
/A

R
PA

 f
un

ds
. 

 
Fi

na
l r

es
ul

ts
 w

ill
 b

e 
av

ai
la

bl
e 

po
st

 a
ud

it

•
N

on
-O

pe
ra

ti
ng

 h
ig

he
r 

th
an

 B
ud

ge
t 

by
 $

16
.0

M
 

du
e 

to
 h

ig
he

r 
S
al

es
 T

ax
 

R
ev

en
ue

s 
an

d 
C
O

V
ID

 
re

lie
f 

gr
an

ts

•
$7

.1
M

 e
xp

ec
te

d 
to

 b
e 

tr
an

sf
er

re
d 

to
 C

O
V
ID

 
re

se
rv

e 
bu

ck
et

.

Ju
ne

 3
0,

 2
02

2 
P

re
lim

in
ar

y 
Fu

ll 
Ye

ar
 O

pe
ra

ti
ng

 R
ev

en
ue

 a
nd

 E
xp

en
se

s
$ 

00
0'

s
Pr

el
im

 
A

ct
ua

l*
B

ud
ge

t
Fa

v 
/

(U
nf

av
)

O
pe

ra
tin

g 
R

ev
en

ue
Pa

ss
en

ge
r F

ar
es

$ 
 2

,4
01

   
   

   
  

$ 
 2

,2
95

   
   

   
  

$ 
 1

06
   

   
   

   
  

Sp
ec

ial
 T

ra
ns

it 
Fa

re
s

  5
,8

47
   

   
   

   
 

  6
,0

25
   

   
   

   
 

(  
17

8)
   

   
   

   
   

To
ta

l O
pe

ra
tin

g 
R

ev
en

ue
$ 

 8
,2

48
   

   
   

  
$ 

 8
,3

19
   

   
   

  
($

  7
2)

   
   

   
   

   
O

pe
ra

tin
g 

Ex
pe

ns
e

La
bo

r -
 R

eg
ula

r
$ 

 1
6,

16
5

   
   

   
$ 

 1
8,

92
2

   
   

   
$ 

 2
,7

57
   

   
   

  
La

bo
r -

 O
T

2,
83

8
   

   
   

   
   

1,
13

3
   

   
   

   
   

(1
,7

05
)

   
   

   
   

  
Fr

ing
e

18
,5

00
   

   
   

   
 

20
,4

81
   

   
   

   
 

1,
98

0
   

   
   

   
   

N
on

-P
er

so
nn

el 
(e

xc
lu

de
s C

O
VI

D
 c

os
ts

)
10

,8
52

   
   

   
   

 
10

,3
08

   
   

   
   

 
(5

44
)

   
   

   
   

   
  

To
ta

l O
pE

x
$ 

 4
8,

35
6

   
   

   
$ 

 5
0,

84
3

   
   

   
$ 

 2
,4

87
   

   
   

  
O

pe
ra

tin
g 

Su
rp

lu
s/

(D
ef

ic
it)

($
  4

0,
10

8)
   

   
  

($
  4

2,
52

4)
   

   
  

$ 
 2

,4
16

   
   

   
  

F
ar

eb
ox

 R
ec

ov
er

y
17

.1
%

16
.4

%
0.

7%

N
on

-O
pe

ra
tin

g 
R

ev
en

ue
/(E

xp
en

se
)

Sa
les

 T
ax

/in
clu

di
ng

 M
ea

su
re

 D
$ 

 3
2,

16
4

   
   

   
$ 

 2
6,

30
3

   
   

   
$ 

 5
,8

60
   

   
   

  
Fe

de
ra

l/S
ta

te
 G

ra
nt

s
20

,5
16

   
   

   
   

 
19

,4
51

   
   

   
   

 
1,

06
5

   
   

   
   

   
C

O
V

ID
 R

eli
ef

 G
ra

nt
s

11
,1

89
   

   
   

   
 

-
   

   
   

   
   

   
 

11
,1

89
   

   
   

   
 

C
O

V
ID

 R
ela

te
d 

C
os

ts
(2

95
)

   
   

   
   

   
  

(1
21

)
   

   
   

   
   

  
(1

74
)

   
   

   
   

   
  

Pe
ns

io
n 

U
A

L/
Bo

nd
 In

te
re

st 
Pa

ym
en

t
(7

,6
87

)
   

   
   

   
  

(5
,6

50
)

   
   

   
   

  
(2

,0
37

)
   

   
   

   
  

A
ll O

th
er

77
4

   
   

   
   

   
   

67
7

   
   

   
   

   
   

97
   

   
   

   
   

   
  

To
ta

l N
on

-O
pe

ra
tin

g 
R

ev
en

ue
/(E

xp
en

se
)

$ 
 5

6,
66

1
   

   
   

$ 
 4

0,
66

0
   

   
   

$ 
 1

6,
00

1
   

   
   

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
 b

ef
or

e 
Tr

an
sf

er
s

$ 
 1

6,
55

3
   

   
   

($
  1

,8
64

)
   

   
   

 
$ 

 1
8,

41
7

   
   

   

Tr
an

sf
er

s 
an

d 
O

th
er

Tr
an

sfe
rs

 to
 B

us
 R

ep
lac

em
en

t F
un

d
($

  2
,9

13
)

   
   

   
 

($
  2

,2
40

)
   

   
   

 
($

  6
73

)
   

   
   

   
 

Tr
an

sfe
rs

 to
 R

es
er

ve
s R

ep
len

ish
m

en
t

(  
6,

57
4)

   
   

   
   

(  
2,

17
5)

   
   

   
   

(  
4,

39
9)

   
   

   
   

Tr
an

sfe
rs

 (t
o)

 / 
fro

m
 C

O
V

ID
 R

es
er

ve
 F

un
d

(  
7,

06
6)

   
   

   
   

  6
,2

79
   

   
   

   
 

(  
13

,3
45

)
   

   
   

 
O

pe
ra

tin
g 

Su
rp

lu
s/

(D
ef

ic
it)

 a
fte

r T
ra

ns
fe

rs
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 

Attachment A

9.3A.4



5

FY
22

 C
ap

it
al

 B
ud

ge
t 

S
pe

nd

* 
Pr

e-
cl

os
e/

Pr
e-

A
ud

it
 f

in
an

ci
al

s,
 s

ub
je

ct
 t

o 
ad

ju
st

m
en

ts
 p

os
t 

cl
os

e
**

 R
ev

is
ed

 B
ud

ge
t 

ap
pr

ov
ed

 b
y 

B
oD

in
 A

pr
il 

20
22

C
o

m
p

le
te

d
 P

ro
je

ct
s 

FY
2

2


10
 C

N
G

 B
us

es
 -

si
x 

pu
t 

in
to

 s
er

vi
ce

 J
an

 2
02

2,
 f
ou

r 
pu

t 
in

to
 s

er
vi

ce
 J

un
 2

02
2


JK

S
 F

ac
ili

ty
 –

B
us

 W
as

h 
R
eh

ab


M
ai

nt
en

an
ce

 F
ac

ili
ty

 –
Pa

in
t 

Ex
te

ri
or

$0
00

's
Fu

ll 
Ye

ar
Fu

ll 
Ye

ar
Pr

oj
ec

t C
at

eg
or

y:
A

ct
ua

ls
*

B
ud

ge
t 

%
 S

pe
nd

C
on

st
ru

ct
io

n 
R

el
at

ed
  P

ro
je

ct
s

$ 
   

   
   

   
55

.8
 

$ 
   

   
   

 2
06

.5
 

27
.0

%
IT

 P
ro

je
ct

s
48

.7
 

49
.0

 
99

.4
%

Fa
ci

lit
ie

s 
R

ep
ai

r &
 Im

pr
ov

em
en

ts
43

0.
8 

93
2.

4 
46

.2
%

R
ev

en
ue

 V
eh

ic
le

 R
ep

la
ce

m
en

t
6,

94
5.

5 
7,

42
7.

3 
93

.5
%

R
ev

en
ue

 V
eh

ic
le

 E
le

ct
rif

ic
at

io
n 

Pr
oj

ec
ts

 
93

.2
 

16
4.

5 
56

.7
%

N
on

-R
ev

en
ue

 V
eh

ic
le

 R
ep

la
ce

m
en

t
31

.8
 

10
0.

0 
31

.8
%

Fl
ee

t &
 M

ai
nt

en
an

ce
 E

qu
ip

m
en

t
48

.2
 

48
.2

 
10

0.
0%

M
is

c.
13

0.
8 

22
5.

7 
58

.0
%

To
ta

l
$ 

   
   

 7
,7

84
.8

 
$ 

   
   

 9
,1

53
.6

 
85

.0
%

Attachment A

9.3A.5



6Attachment A

9.3A.6



7

FY
22

 C
ap

it
al

 P
ro

je
ct

 D
et

ai
l S

pe
nd

* 
Pr

e-
cl

os
e/

Pr
e-

A
ud

it
 f
in

an
ci

al
s,

 s
ub

je
ct

 t
o 

ad
ju

st
m

en
ts

 p
os

t 
cl

os
e

**
 R

ev
is

ed
 B

ud
ge

t 
ap

pr
ov

ed
 b

y 
B
oD

 in
 A

pr
il 

20
22

$0
00

's
Fu

ll 
Ye

ar
Pr

oj
ec

t C
at

eg
or

y
Pr

oj
ec

t N
am

e
  F

or
ec

as
t *

 
 B

ud
ge

t 
%

 S
pe

nd
C

on
st

ru
ct

io
n 

R
el

at
ed

 P
ro

je
ct

s
M

ET
RO

 o
w

ne
d 

fa
ci

lit
y 

fo
r P

ar
aC

ru
z

43
.6

$ 
   

   
   

   
   

65
.2

$ 
   

   
   

   
   

66
.9

%
Pa

ci
fic

 S
ta

tio
n 

- P
S 

- M
ET

RO
 R

ed
ev

el
op

m
en

t
6.

9
   

   
   

   
   

   
  

-
   

   
   

   
   

   
  

N
/A

Pa
ci

fic
 S

ta
tio

n 
- P

S 
- C

on
ce

pt
ua

l D
es

ig
n/

M
O

U
5.

3
   

   
   

   
   

   
  

14
1.

3
   

   
   

   
   

 
3.

8%
C

on
st

ru
ct

io
n 

R
el

at
ed

 P
ro

je
ct

s T
ot

al
55

.8
$ 

   
   

   
   

   
20

6.
5

$ 
   

   
   

   
 

27
.0

%
Se

co
nd

ar
y 

Vi
rtu

al
iz

at
io

n 
Sy

ste
m

  -
 

48
.7

$ 
   

   
   

   
   

49
.0

$ 
   

   
   

   
   

99
.4

%
IT

 P
ro

je
ct

s T
ot

al
48

.7
$ 

   
   

   
   

   
49

.0
$ 

   
   

   
   

   
99

.4
%

Fa
ci

lit
ie

s U
pg

ra
de

s &
 Im

pr
ov

em
en

ts
 

M
ai

nt
en

an
ce

 Y
ar

d 
Se

cu
rit

y
15

.5
$ 

   
   

   
   

   
22

.2
$ 

   
   

   
   

   
69

.8
%

M
ai

nt
en

an
ce

 Y
ar

d 
Se

cu
rit

y 
- D

em
o 

tw
o 

str
uc

tu
re

s, 
re

pa
ir 

si
nk

ho
le

12
.2

   
   

   
   

   
   

45
1.

6
   

   
   

   
   

 
2.

7%
Bu

s S
to

p 
Im

pr
ov

em
en

ts
21

.1
   

   
   

   
   

   
27

.1
   

   
   

   
   

   
77

.9
%

JK
S 

Fa
ci

lit
y 

- G
at

e 
Co

nt
ro

l
95

.4
   

   
   

   
   

   
91

.7
   

   
   

   
   

   
10

4.
0%

JK
S 

Fa
ci

lit
y 

- B
us

 W
as

h 
Re

ha
b

14
1.

3
   

   
   

   
   

 
15

0.
0

   
   

   
   

   
 

94
.2

%
JK

S 
Fa

ci
lit

y 
- U

pp
er

 S
ec

ur
ity

 G
at

es
21

.6
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

N
/A

M
ai

nt
en

an
ce

 F
ac

ili
ty

 - 
Pa

in
t E

xt
er

io
r

11
6.

0
   

   
   

   
   

 
12

7.
6

   
   

   
   

   
 

90
.9

%
A

w
ni

ng
 a

t F
ue

lin
g 

St
at

io
n 

-  
A

&
E 

on
ly

 
7.

6
   

   
   

   
   

   
  

22
.2

   
   

   
   

   
   

34
.2

%
Fu

el
 M

gm
t S

ys
te

m
 fo

r P
ar

ac
ru

z
-

   
   

   
   

   
   

   
   

40
.0

   
   

   
   

   
   

0.
0%

Fa
ci

lit
ie

s U
pg

ra
de

s &
 Im

pr
ov

em
en

ts
  T

ot
al

43
0.

7
$ 

   
   

   
   

 
93

2.
4

$ 
   

   
   

   
 

46
.2

%
R

ev
en

ue
 V

eh
ic

le
 P

ur
ch

as
es

Re
pl

ac
e 

Si
x 

(6
) C

N
G

 B
us

es
 (G

ill
ig

)
3,

90
5.

4
$ 

   
   

   
 

4,
13

6.
0

$ 
   

   
   

 
94

.4
%

A
VL

/IT
S

12
8.

6
   

   
   

   
   

 
68

.0
   

   
   

   
   

   
18

9.
1%

3 
N

ew
 F

ly
er

 R
ep

l. 
 - 

pr
in

ci
pa

l l
ea

se
 p

ay
m

en
ts

26
7.

1
   

   
   

   
   

 
26

7.
2

   
   

   
   

   
 

10
0.

0%
2 

35
' C

N
G

 B
us

es
1,

32
2.

2
   

   
   

   
 

1,
50

8.
4

   
   

   
   

 
87

.7
%

2 
35

' C
N

G
 B

us
es

1,
32

2.
2

   
   

   
   

 
1,

44
7.

7
   

   
   

   
 

91
.3

%
R

ev
en

ue
 V

eh
ic

le
 P

ur
ch

as
es

 T
ot

al
6,

94
5.

5
$ 

   
   

   
 

7,
42

7.
3

$ 
   

   
   

 
93

.5
%

Fl
ee

t E
le

ct
rif

ic
at

io
n 

Pr
oj

ec
ts

2 
ZE

BS
 (P

ro
te

rr
a 

2 
of

 4
)

58
.9

$ 
   

   
   

   
   

10
3.

3
$ 

   
   

   
   

 
57

.0
%

El
ec

tri
c 

Bu
s (

4)
 H

ig
hw

ay
 1

7
30

.4
   

   
   

   
   

   
21

.5
   

   
   

   
   

   
14

1.
4%

JK
S 

Fa
ci

lit
y 

- Z
EB

 Y
ar

d 
Ch

ar
gi

ng
 In

fra
str

uc
tu

re
3.

9
   

   
   

   
   

   
  

37
.7

   
   

   
   

   
   

10
.3

%
ZE

B 
D

ep
lo

ym
en

t &
 F

le
et

 P
la

nn
in

g 
(C

TE
)

-
   

   
   

   
   

   
   

   
2.

0
   

   
   

   
   

   
  

0.
0%

Fl
ee

t E
le

ct
rif

ic
at

io
n 

Pr
oj

ec
ts

 T
ot

al
93

.2
$ 

   
   

   
   

   
16

4.
5

$ 
   

   
   

   
 

56
.7

%

Fu
ll 

Ye
ar

Attachment A

9.3A.7



8

FY
22

 C
ap

it
al

 P
ro

je
ct

 D
et

ai
l S

pe
nd

, c
on

’t

* 
Pr

e-
cl

os
e/

Pr
e-

A
ud

it
 f
in

an
ci

al
s,

 s
ub

je
ct

 t
o 

ad
ju

st
m

en
ts

 p
os

t 
cl

os
e

**
 R

ev
is

ed
 B

ud
ge

t 
ap

pr
ov

ed
 b

y 
B
oD

 in
 A

pr
il 

20
22

$0
00

's
Fu

ll 
Ye

ar
Pr

oj
ec

t C
at

eg
or

y
Pr

oj
ec

t N
am

e
  F

or
ec

as
t *

 
 B

ud
ge

t 
%

 S
pe

nd
N

on
-R

ev
en

ue
 V

eh
ic

le
 P

ur
ch

as
es

N
on

-R
ev

 E
le

ct
ric

 V
eh

ic
le

s -
 

31
.8

$ 
   

   
   

   
   

10
0.

0
$ 

   
   

   
   

 
31

.8
%

N
on

-R
ev

en
ue

 V
eh

ic
le

 P
ur

ch
as

es
 T

ot
al

31
.8

$ 
   

   
   

   
   

10
0.

0
$ 

   
   

   
   

 
31

.8
%

Fl
ee

t &
 M

ai
nt

en
an

ce
 E

qu
ip

m
en

t
Fl

oo
r S

cr
ub

be
r (

1)
 fo

r M
ai

nt
. S

ho
p

22
.8

$ 
   

   
   

   
   

22
.8

$ 
   

   
   

   
   

10
0.

0%
Fa

ci
lit

y 
M

ai
nt

en
an

ce
25

.4
   

   
   

   
   

   
25

.4
   

   
   

   
   

   
10

0.
0%

Fl
ee

t &
 M

ai
nt

en
an

ce
 E

qu
ip

m
en

t T
ot

al
48

.2
$ 

   
   

   
   

   
48

.2
$ 

   
   

   
   

   
10

0.
0%

M
isc

.
M

is
c 

Ca
pi

ta
l C

on
tin

ge
nc

y 
- t

ot
al

 le
ft/

ap
pr

ov
ed

 B
oD

 N
ov

 2
01

9
1.

9
$ 

   
   

   
   

   
  

91
.8

$ 
   

   
   

   
   

2.
1%

M
is

c 
Ca

pi
ta

l  
- E

O
C 

Eq
ui

pm
en

t
4.

4
   

   
   

   
   

   
  

10
.4

   
   

   
   

   
   

42
.3

%
M

is
c 

Ca
pi

ta
l  

- R
ad

io
 C

on
so

le
 U

pg
ra

de
37

.8
   

   
   

   
   

   
41

.8
   

   
   

   
   

   
90

.4
%

M
is

c 
Ca

pi
ta

l  
- M

ai
nt

St
ar

 u
pd

at
e

37
.0

   
   

   
   

   
   

37
.0

   
   

   
   

   
   

10
0.

0%
M

is
c 

Ca
pi

ta
l  

- S
VT

 T
ra

sh
 &

 R
ec

yc
lin

g
8.

8
   

   
   

   
   

   
  

8.
8

   
   

   
   

   
   

  
10

0.
0%

M
is

c 
Ca

pi
ta

l -
 T

im
ek

ee
pi

ng
 sy

ste
m

 - 
up

gr
ad

e
16

.3
   

   
   

   
   

   
16

.3
   

   
   

   
   

   
10

0.
0%

M
is

c 
Ca

pi
ta

l  
- H

ar
dw

ar
e 

fo
r B

us
 S

to
p 

Re
de

si
gn

18
.3

   
   

   
   

   
   

19
.6

   
   

   
   

   
   

93
.4

%
M

is
c 

Ca
pi

ta
l C

on
tin

ge
nc

y 
FY

23
1.

3
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
N

/A
Ex

er
ci

se
 E

qu
ip

m
en

t/R
ef

rig
er

at
or

 (O
ps

)
5.

0
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
N

/A
M

isc
. T

ot
al

13
0.

8
$ 

   
   

   
   

 
22

5.
7

$ 
   

   
   

   
 

58
.0

%

G
ra

nd
 T

ot
al

7,
78

4.
8

$ 
   

   
   

 
9,

15
3.

7
$ 

   
   

   
 

85
.0

%

Fu
ll 

Ye
ar

Attachment A

9.3A.8



 

DATE: August 26, 2022  

TO: Board of Directors 

FROM: Kristina Mihaylova, Finance Deputy Director 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE KEY PERFORAMCE INDICATORS 
(KPI) REPORT FOR QUARTER FOUR AS OF JUNE 30, 2022 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Quarterly KPI Report 
as of June 30, 2022  

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) has established five categories of 
common Key Performance Indicators (KPIs) which are prepared quarterly in order to 
inform the Board of Directors regarding METRO’s financial and operational 
performance. 

• This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Key Performance Indicators (KPI) Report for 4th 
Quarter through June 30, 2022”. 

• Staff recommends that the Board of Directors accept and file the attached report. 

III. DISCUSSION/BACKGROUND 

METRO has established five categories of common Key Performance Indicators (KPIs) 
to ensure that the organization is constantly monitoring and improving its performance. 
The KPIs are a set of quantifiable measures that the District can utilize to gauge its 
performance and determine if it is meeting its strategic and operational goals.  
Additionally, these metrics allow METRO to make data-driven decisions and work towards 
achieving its objectives by leveraging verified and carefully analyzed data, ultimately 
providing improved service to the community.  
Financial Performance KPIs evaluate how efficiently agencies use resources to meet 
transit demand within their budget constraints. Financial Performance measures are the 
most widely used measures for transit agencies, due in part to National Transit Database 
(NTD) reporting requirements, which require transit agencies to annually report data on 
measures such as Farebox Recovery Ratio and Cost per Revenue Service Hour.  
Productivity KPIs provide valuable insights regarding type of ridership (Fixed Route, 
Commuter, Student), locations (UCSC, Intercity, Highway 17, Local, Rural), route 
productivity (riders per hour by route), as well as seasonal fluctuations in ridership and 
routes.  

Santa Cruz Metropolitan 
Transit District 
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Q4 FY22 KPI Report 

Risk Management & Safety KPIs track and determine progress on specific objectives 
and evaluate protocols. Safety performance is commonly tracked at transit agencies for 
NTD reporting and OSHA requirements.  Traffic accidents are broken down into different 
categories such as location (loading zones, intersections, etc.), moving objects (bicycles, 
vehicles, etc.), or stationary objects. Passenger incidents report when the incident 
occurred (boarding the bus, on board the bus, or descending the bus). 
Reliability KPIs assess the quality of the agency’s vehicles and help fleet maintenance 
staff to run the department as efficiently as possible.  The mean distance between 
chargeable road calls is a transit industry standard that measures the mechanical 
reliability of an agency's fleet by tracking the mean distance between bus breakdowns or 
failures. It is an important measure of the success of the agency’s maintenance 
department and the investment in newer busses, which are less prone to maintenance 
issues. 
Dependability KPIs evaluate the quality of a passenger’s day-to-day experiences using 
transit, such as service reliability. In addition, they allow agencies to pinpoint the key 
reasons behind cancelled trips (lack of drivers, road calls, traffic accidents, or traffic 
congestion) and embark on corrective actions. 
Below are the written explanations of the various charts and graphs in the attached Key 
Performance Indicators (KPI) Report for 4th Quarter through June 30, 2022. 
Slide 1 

(Cover) Key Performance Indicators (KPI) Report for 4th Quarter through June 30, 2022 
Slide 2 

Overview of Today’s Presentation 

• Financial Performance 
o System Farebox Recovery Ratio 
o Fixed Route & Commuter Cost / RSH  
o ParaCruz Cost / Trip  

• Productivity 
o Total Ridership and Total Ridership / Hour  
o Highway 17, USCS, Cabrillo, & Local Ridership  
o Passengers / RSH by Route 

• Risk Management & Safety 
o Traffic Accidents 
o Passenger Incidents 

• Reliability 
o Miles between Chargeable Road Calls for Fixed Route, Highway 17, & 

ParaCruz 

9.4.2



Board of Directors 
August 26, 2022 
Page 3 of 10 
 
 

Q4 FY22 KPI Report 

• Dependability 
o Cancelled Trips by Cause 
o Cancelled Trips by Region 
o Pass-Ups 

Slide 3 

Financial Performance 
Metric: System Farebox Recovery Ratio 
Description & Importance: The Farebox Recovery Ratio metric is the passenger fares 
coverage of transit agency costs; this provides insight to the amount of non-passenger 
revenue (subsidy) needed to cover costs. Additionally, it allows the agency to compare 
cost-effectiveness within its own service.   

• Current Status 
o In Q4 FY22 Farebox Recovery peaked at 19% in April due to having the 

highest ridership out of Q4; it comprised 40% of the total quarterly ridership 
and only 11% of canceled service 

o A decline in most fares in May dropped the ratio to 16%. June increased to 
18% due to a decrease in canceled trips compared to May. Only 22% of 
canceled service for Q4 occurred in June 

o The average ratio in Q4 FY22 of 18% remains below the 21% pre- 
pandemic average in Q4 FY19 but continues to improve 

o The current target for Farebox Recovery of 21% is based on the 3 year 
baseline average using FY18 – 20 data 

Slide 4 

Financial Performance 
Metric: Fixed Route & Commuter Cost per Revenue Service Hour (RSH) 
Description & Importance: The metrics depict the cost per hour of service; by effectively 
tracking and minimizing costs, this measurement ensures efficient delivery of transit 
services.  

• Current Status:  
o Cost per RSH increased each month from April thru June due to increased 

traffic on Highway 17 negatively impacting service efficiency on METRO’s 
commuter route 

o The current target for Fixed Route & Commuter Cost per RSH of $222 is 
based on the 3 year average from FY18 – 20 
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 Slide 5 
Financial Performance 
Metric: ParaCruz cost per Trip 
Description & Importance: The metrics depict the cost per trip; by effectively tracking and 
minimizing costs, this measurement ensures efficient delivery of ParaCruz services. 

• Current Status:  
o In Q4 FY22, cost per trip in April was at $79 due to a decrease in service 

miles (rides) and a decline in costs (15.6%) compared to May and June 
o Cost per trip had a slight increase to $80 and $82 in May and June, 

respectively, due to an increase in service miles (rides) and an increase in 
costs in June 

o The current target for ParaCruz cost per trip of $79 is based on the 3 year 
average from FY18 – 20 

Slide 6 

Productivity 
Metric: Total Ridership and Total Ridership per hour 
Description & Importance: Total Ridership and Ridership per hour are measures of 
productivity. The metrics depict seasonal fluctuations in ridership related to holidays, 
school terms, and other changes. 

• Current Status:  
o Ridership increased in April, with a small decrease in May and a significant 

decline in June. This pattern reflects the normal trend of Q4 ridership as the 
UCSC spring quarter beings in April and ends in June.  By the middle of 
June, METRO ceases to operate the routes 22 and 15, which are 
exclusively UCSC “School Term” routes 

o While ridership numbers have increased in Q4 of FY22 compared to Q4 of 
FY21, ridership is still down approximately 30% compared to Q4 of FY19, 
before the global pandemic 

o The current target of 23 passengers per hour and annual ridership of 
4,546,321 (approximated at 380,000/month) are based on the 3-year 
average from FY18 – 20 

Slide 7 

Productivity 
Metric: UCSC Ridership and Cabrillo College Ridership per hour 
Description & Importance: Historically, student ridership has been a large portion of 
METRO’s total ridership. Increases in student enrollment and seasonal trends can be 
seen year over year in the graphs below. 
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• Current Status UCSC:  
o In Q4 FY22 UCSC ridership continued to increase, in April with a slight 

decline in May with a larger decline in June as students go home for the 
summer  

o In Q4 FY21 UCSC ridership averaged around 15,000/month and in Q4 
FY22 the average is around 153,000  

o Ridership is still down 43% compared to Q4 FY19, pre-pandemic 
o UCSC current target of 194,000/month is based on the 3-year average from 

FY18 – 20  

• Current Status Cabrillo College:  
o In Q4 FY21 Cabrillo ridership averaged around 600/month and in Q4 FY22 

ridership averaged 6,000/month  
o Ridership is still down 76% compared to Q4 FY19, pre-pandemic 
o Cabrillo current target of 23,000/month is based on the 3-year average from 

FY18 – 20  
Slide 8 

Productivity 
Metric: Highway 17 Ridership 
Description & Importance: Highway 17 demonstrates METRO’s commuter ridership, 
connecting Santa Cruz to San Jose. 

• Current Status:  
o Highway 17 ridership increased in April and May with a slight decrease in 

June 
o While Highway 17 ridership is up compared to FY21, ridership is still 

approximately 53% down compared to Q4 FY19, pre-pandemic 
o The current target of 21,000/month is based on the 3-year average from 

FY18 – 20  
Slide 9 

Productivity 
Metric: Local Ridership 
Description & Importance: Local Ridership, which excludes student and commuter routes, 
reflects all other local routes within the county. 

• Current Status:  
o Local ridership has remained steady throughout FY22, with an average of 

around 107,000/month in Q4 
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o Ridership is still down 31% compared to Q4 FY19, pre-pandemic 
o The current target of 140,000/month is based on the 3-year average from 

FY18 - 20. 
Slide 10 

Productivity 
Metric: Passengers per Revenue Service Hours by Route 
Description & Importance: Passengers per Revenue Service Hour (RSH) depicts the 
productivity of each route measured by passengers per hour of service. This ratio brings 
the true productivity of each route to scale and can stimulate discussions about frequency 
of service in urban and semi-urban areas of the county versus geographic coverage. 

• Current Status:  
o UCSC resumed in person classes again in FY22. As a result, UCSC routes 

have a higher number of passengers per RSH through Q4 FY22  
o This is a sharp contrast to FY21 when intercity routes had a higher numbers 

of passengers per RSH 
Slide 11 

Risk Management & Safety 
Metric: Traffic Accidents 
Description & Importance: Traffic Accidents are broken down into different categories: in 
loading zones, intersections, between intersections, with bicycles, with pedestrians, with 
other district vehicles, with the rear of the vehicle, and other types of collisions, including 
with stationary objects. This chart is represents chargeable accidents. 

• Current Status:  
o Fixed objects accidents have  increased and Operators have been sent for 

retraining  
o All ParaCruz chargeable incidents remain low as accidents are rare 

Slide 12 

Risk Management & Safety 
Metric: Traffic Accidents and Passenger Incident Average for Fixed Route 
Description & Importance: This chart is representative of all accidents over the past four 
years. FY21 decreased due to reduction in service, COVID pandemic, and reduced traffic 
exposure. 

• Current Status:  
o The current average of Traffic Accidents over the past 3 Fiscal Years is 93  
o This metric demonstrates the volume of accidents before the pandemic, at 

the height of the pandemic, and in the recovery phase 
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o As service has increased in FY22 Traffic Accidents have also risen and are 
now slightly above the 3 year average 

Slide 13 

Risk Management & Safety 
Metric: Passenger Incidents 
Description & Importance: Passenger incidents happen with METRO passengers either 
while boarding a bus, on board a bus, or alighting (descending) a bus. 

• Current Status:  
o Safety department reviews camera footage to gather data. All incidents are 

non-chargeable 
o Most boarding incidents occur when the passengers are using cell phones, 

not paying attention, or sleeping 
Slide 14 

Reliability 
Metric: Mean Miles between Chargeable Road calls – Fixed Route (Local) 
Description & Importance: A chargeable road call results from a mechanical failure that 
impedes the vehicle from completing or starting a scheduled revenue trip because actual 
movement is limited, or there are safety concerns. The mean mileage depicted is the 
number of miles for the month divided by the number of chargeable road calls.  

• Current Status:  
o Mileage is increasing while road calls only varied by 1. Chargeable road 

calls in FY22 Q4 are 11, 10, and 11 for April, May, and June, respectively. 
The current target is 13,000 and is based off a 3 year average from  
FY19 - 21 

Slide 15 

Reliability 
Metric: Mean Miles between Chargeable Road calls – Highway 17 
Description & Importance: A chargeable road call results from a mechanical failure that 
impedes the vehicle from completing or starting a scheduled revenue trip because actual 
movement is limited, or there are safety concerns. The mean mileage depicted is the 
number of miles for the month divided by the number of chargeable road calls.  

• Current Status:  
o The newer fleet has less wear and tear so it tends to perform better. There 

was 1 chargeable road call in April, 2 in May, and 2 in June for Highway 17 
in Q4 FY22. The current target of 14,500 is based off a 3 year average from 
FY19 – 21 
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Slide 16 

Reliability 
Metric: Mean Miles between Chargeable Road calls – ParaCruz 
Description & Importance: A chargeable road call results from a mechanical failure that 
impedes the vehicle from completing or starting a scheduled revenue trip because actual 
movement is limited, or there are safety concerns. The mileage depicted is the number 
of miles for the month divided by the number of chargeable road calls.  

• Current Status:  
o In Q4 FY22, chargeable road calls were 1 in April, 1 in May, with none in 

June. ParaCruz mileage increased from Q3 with a decline in chargeable 
calls in the same time frame.  The current target is 38,000 and is based off 
a 3 year average from FY19 - 21 

Slide 17 

Dependability 
Metric: Cancelled Trips by Region, Cancelled Trips by Cause 
Description & Importance: Cancelled trips by Region represent the areas that 
experienced cancelled service; Cancelled Trips by Cause represent the reasons for the 
cancelled service. 

• Current Status:  
o In Q4 of FY22 there were 36 cancelled trips in April, 180 cancelled trips in 

May, and 80 cancelled trips in June  
o Areas affected by these cancellations are distributed all across Santa Cruz 

County: Local Santa Cruz, UCSC & Westside, HWY 17, Scotts Valley & 
SLV, North Coast, Mid County, Live Oak, Soquel & South County, Local 
Watsonville, Capitola & South County, Capitola/Cabrillo & South County, 
Cabrillo & South County 

o 100% of these cancellations were due to “No Operator” 
Slide 18 

Dependability 
Metric: Cancelled Trips by Year 
Description & Importance: Cancelled trips by year provide a gauge of how METRO is 
performing compared to prior years. 

• Current Status:  
o The current average for cancelled trips of 466 is based on the 3-years FY18 

– FY20 
o This number has been driven upwards by the spike in FY20 from COVID 

and has started to decline 
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Slide 19 

Dependability 
Metric: Pass-Ups by Month and Reason 
Description & Importance: Pass-Ups occur when a bus operator must leave behind a 
passenger for a variety of reasons: No Fare, Exceeds Capacity Load (Full Bus), 
Intoxicated/Belligerent/Biohazard, No Mask, and All Other. 

• Current Status:  
o In Q4 FY22, there was a decline in April after the high in March, with further 

declines in May and June  
o 50% of pass ups are caused by full bus capacity 
o The current baseline average for pass-ups is 155 
o The metric does not include Pass-Ups for UCSC 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability and 
assist in management’s effort for continuous improvement of the performance of the 
agency.   

V. FINANCIAL CONSIDERATIONS/IMPACT 

None. 

VI. CHANGES FROM COMMITTEE 

Minor changes to explanations for ParaCruz on slide 5. 

VII. ALTERNATIVES CONSIDERED 

There are no alternatives to consider, as this is an accept and file KPI Report as of June 
30, 2022. 

VIII. ATTACHMENTS 

Attachment A: KPI Presentation as of June 30, 2022 

 

Prepared by:  Cathy L. Downes, Sr. Financial Analyst  
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Rejection of Claim 

 

 

DATE: August 26, 2022 

TO: Board of Directors 

FROM: Curtis Moses, Safety, Security and Risk Management Director 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve Staff Recommendations for Claims for 
the Month of August 2022, as reflected in Section VIII of this report  

II. SUMMARY 

This staff report provides the Board of Directors with recommendations on claims 
submitted to the Santa Cruz Metropolitan Transit District (METRO). 

III. DISCUSSION/BACKGROUND 

METRO’s Risk Department received two claims for the month of August 2022 for 
money or damages. As a public entity, METRO must act “within 45 days after the 
claim has been presented” (Govt C §912.4(a)).  See staff recommendations in 
paragraph VIII. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship and 
Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None 

VI. CHANGES FROM COMMITTEE 

N/A 
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Rejection of Claim 

VII. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 
• Reject the claim entirely; 
• Allow it in full; 
• Allow it in part and reject the balance; 
• Compromise it, if the liability or amount due is disputed (Govt C 

§912.4(a)); or 
• Do nothing, and allow the claim to be denied by operation of law (Govt C 

§912.4 (c)). 

VIII. DESCRIPTION OF CLAIM 
 

 
Prepared by:  Tom Szestowicki, Safety Specialist 
 

  

Claimant Claim # Description Recommended 
Action 

Advantage Driving 
School Inc. 

22-0010 Claimant alleges that a 
METRO bus hit their 
vehicle. Amount of claim: 
Up to $25,000. 

Reject 

Sullivan, Chris 22-0011 Claimant alleges that a 
METRO bus hit his 
vehicle. Amount of claim: 
$3,205.25.   

Reject 
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IX. APPROVALS 

Curtis Moses, Safety, Security 
and Risk Management Director

Michael Tree 
CEO/General Manager 
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DATE: August 26, 2022  

TO: Board of Directors 

FROM: Michael Tree, CEO/General Manager 

SUBJECT: CONSIDERATION OF A RESOLUTION MAKING CERTAIN FINDINGS 
AND DIRECTING THAT THE BOARD AND ITS COMMITTEE MEETINGS 
WILL CONTINUE TO BE HELD VIA TELECONFERENCE  

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution making certain findings 
and directing that the Board and its committee meetings will continue to 
be held via teleconference 

II. SUMMARY 

Due to the ongoing COVID-19 pandemic, the CEO/General Manager and General 
Counsel recommend the Board adopt a resolution making certain findings and 
directing that Board meetings and Board committee meetings will continue to be 
held via teleconference because the proclaimed COVID-19 pandemic State of 
Emergency continues to impact the ability of the Santa Cruz Metropolitan Transit 
District (METRO) Board of Directors (Board) and its committees to meet safely in 
person.   

III. DISCUSSION/BACKGROUND 

On September 16, 2021, Governor Newsom signed into law Assembly Bill (AB) 
361 amending Government Code Section 54953 to allow local agencies to use 
teleconferencing for public meetings without requiring teleconference locations to 
be included on published agendas or accessible to the public, and without 
requiring a quorum of the members of the legislative body of the agency to 
participate from locations within the boundaries of the agency's jurisdiction, during 
proclaimed states of emergencies.    
Local agency determinations to meet using the modified teleconferencing rules 
under AB 361 must be reviewed every 30 days following the first teleconferenced 
meeting held pursuant to this law, which as an urgency statute, came into effect 
on October 1, 2021.  The legislative body must reconsider the circumstances of 
the state of emergency and find that they directly impact the ability to meet safely 
in person.  These findings can be relied upon for up to 30 days, so the Board will 
need to consider the circumstances of the state of emergency at each subsequent 
Board meeting in order to continue meeting remotely under the modified 
teleconference rules. 
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Continue Teleconference Meetings  

The Governor's State of Emergency related to the COVID-19 pandemic remains 
active and the Santa Cruz County Health Officer, the California Department of 
Public Health, and the Department of Industrial Relations have imposed or 
recommended measures to promote social distancing.  Compliance with these 
measures directly impacts the ability of the public to meet safely in person, and 
METRO cannot ensure social distancing recommendations are met in 
circumstances of in-person public meetings.   
Furthermore, there is a continuing threat of COVID-19 to the community, and 
Board and committee meetings have characteristics that give rise to risks to 
health and safety of meeting participants. Consequently, it is recommended that 
METRO continue to use remote teleconferencing for public meetings as permitted 
under AB 361 and to reconsider its determination (and make the necessary 
findings) every 30 days.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Safety First Culture priority. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

There is no financial impact.  

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

The Board could decide to no longer meet via teleconference. Due to the ongoing 
COVID-19 pandemic, this is not recommended.   

VIII. ATTACHMENTS 

Attachment A: Authorizing Resolution  
 
Prepared by:  Donna Bauer, Executive Assistant  
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IX. APPROVALS 

Michael Tree, CEO/General Manager 

Continue Teleconference Meetings 9.6.3
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Resolution No. 
On the Motion of Director: 
Duly Seconded by Director:

 The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FINDING THAT THE PROCLAIMED 

STATE OF EMERGENCY FOR THE COVID-19 PANDEMIC 
CONTINUES TO IMPACT THE ABILITY FOR THE BOARD OF DIRECTORS AND ITS 

COMMITTEES TO MEET SAFELY IN PERSON, AND DIRECTING THAT  
VIRTUAL BOARD AND COMMITTEE MEETINGS CONTINUE 

WHEREAS, on March 4, 2020, Governor Newsom declared a State of 
Emergency to exist in California as a result of the threat of the COVID-19 pandemic, 
which declaration remains in effect; and 

WHEREAS, the Santa Cruz County Board of Supervisors subsequently 
declared a local emergency related to COVID-19, which declaration also remains in 
effect; and 

WHEREAS, on March 17 and June 11, 2020, the Governor issued 
Executive Orders N-29-20 and N-08-21, respectively, suspending certain provisions of 
the Ralph M. Brown Act related to teleconferencing through September 30, 2021 to 
facilitate legislative bodies conducting public meetings remotely to help protect against 
the spread of COVID-19 and to protect the health and safety of the public; and 

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill 
(AB) 361 into law, amending Government Code Section 54953, effective immediately, to 
allow legislative bodies to continue to meet remotely under less restrictive requirements 
during a proclaimed State of Emergency provided that (1) state or local officials have 
imposed or recommended measures to promote social distancing, or (2) the legislative 
bodies determine that meeting in person would present imminent risks to the health or 
safety of attendees, and (3) the legislative bodies make such findings at least every 
thirty days during the term of the declared state of emergency; and 

WHEREAS, on November 19, 2021, pursuant to Resolution 21-11-01, 
Board of Directors (Board) made the requisite findings to allow teleconferencing under 
AB 361 for 30 days; and 

Attachment A
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WHEREAS, the Board has reviewed its previous findings and again 
concludes that there is a continuing threat of COVID-19 to the community, and that 
Board and committee meetings have characteristics that continue to give rise to risks to 
health and safety of meeting participants; and 

WHEREAS,  to help protect against the spread of COVID-19 and its 
variants, and to protect the health and safety of the public, the Board desires to take the 
actions necessary to continue to hold its Board and committee meetings remotely as 
authorized by AB 361. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the 
Santa Cruz Metropolitan Transit District (METRO) has reconsidered the circumstances 
of the COVID-19 State of Emergency, and finds and determines that the state of 
emergency continues to directly impact its ability to meet safely in person; and 

BE IT FURTHER RESOLVED, that in light of these findings, the Board 
directs the CEO/General Manager and Board Secretary to continue to agendize public 
meetings of the Board, and all METRO committees that are subject to the Brown Act, 
only as online teleconference meetings; and 

BE IT FURTHER RESOLVED, that METRO will comply with the 
requirements of Government Code Section 54953(e)(2) when holding Board and 
committee meetings pursuant to this Resolution; and  

BE IT FURTHER RESOLVED, that this Resolution will be in effect for the 
maximum period of time permitted under AB 361 (30 days), and the Board will consider 
the findings in this Resolution each month and may, by motion, reaffirm these findings. 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz   
Metropolitan Transit District this 26th Day of August 2022 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors -  

ABSENT: Directors - 

APPROVED: 

LARRY PAGELER, Board Chair 
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ATTEST: 

MICHAEL TREE, 
CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN 
General Counsel 
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DATE: August 26, 2022  

TO: Board of Directors  

FROM: Wondimu Mengistu, Capital Planning and Grants Program Manager 

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE FOURTH 
QUARTER OF FY22  

I. RECOMMENDED ACTION 

That the Board of Directors receive and file the quarterly report on grant 
applications and active and pending grants.  This is for information only.  No 
action is required. 

II. SUMMARY 

• During the fourth quarter (Q4) of FY22 (April 1-June 30, 2022), the Santa Cruz 
Metropolitan Transit District (METRO) received one discretionary and two 
formula grants, which will be used for operating assistance and capital 
improvements. 

• Staff also submitted four formula and one discretionary grant applications for 
operating assistance and capital improvements during the quarter. 

• Previously awarded grant-funded projects are underway to purchase 
replacement vehicles and upgrade facilities. 

• A list of METRO’s active grants (Attachment A) and pending applications 
(Attachment B) is provided quarterly to apprise the Board of Directors (Board) 
of grant funding status. 

• No action is required; this report is for information only. 

III. DISCUSSION/BACKGROUND 

During Q4 of FY22, METRO received two formula grants.  
Discretionary Grants 

o METRO received a notable discretionary grant award from the 
California Department of Transportation’s (Caltrans’) FY22 Federal 
Transit Administration’s (FTA) Section 5339 Discretionary Bus 
Program in amount of $2,100,000. The grant award from the 
Caltrans’ FTA Section 5339 program will help METRO replace three 
(3) 1998 diesel-fueled buses. 
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Quarterly Grants Status Report  

Formula Grants 

o METRO received $782,148 funds from the California State of Good 
Repair Program (SGR). METRO has already committed its FY23 
SGR funds for bus replacement projects and/or for the required local 
match for competitive grant opportunities. METRO’s highest capital 
improvement priority is to replace buses that have exceeded their 
useful lifespan. 

o METRO also received $504,738 from FY22 FTA Section 5339 Bus 
and Bus Facilities Formula Grants. The 5339 Program provides 
capital funding to replace, rehabilitate and purchase buses, vans, 
and related equipment, and to construct bus-related facilities. 

During the quarter, staff submitted four formula and one discretionary grant 
applications for operating assistance and capital improvements. 
Formula Grants 

o METRO received approval for FY22 Low Carbon Transit Operations 
Program (LCTOP). This allocation request of $1,074,571 for 
operating assistance for two years for the Zero-Emission Watsonville 
Circulator Project. The Project will continue to deploy new battery-
electric buses on a new circulator route in downtown Watsonville 
through the fall of 2024. The route will continue to serve one of the 
lowest income communities in METRO’s service area. 

o  METRO also received approval for $521,408 in formula funds for 
FY22 and FY23 FTA 5311 rural operating assistance. The 5311 
Program provides capital and operating assistance to support public 
transportation in rural areas. 

o FY23 Transportation Development Act (TDA): Annual claim for TDA 
formula funds to the Santa Cruz County Regional Transportation 
Commission (RTC) will contribute $13,694,068 for fixed-route public 
transit and ADA complementary paratransit operations in Santa Cruz 
County for FY23. 

o Staff submitted a combined 2020, 2022 and 2023 Local Partnership 
Program (LPP) Project Programming Request (PPR) to the 
California Transportation Commission (CTC) to implement Revenue 
Vehicle Replacement Project. METRO has a balance of $903,000 in 
cycle 2020-21, 2021-22, and 2022-23 formulaic unprogrammed 
shares based on voter-approved sales taxes. The LPP guidelines 
require a one-to-one match of private, local, state or federal funds for 
each dollar of LPP expenditures. METRO’s highest priority is to 
replace and rebuild buses, and LPP funds will assist with purchasing 
three (3) fixed-route, 40-foot CNG buses to replace three (3) 
equivalent 2003 CNG transit buses that have driven over 852,000 
miles each well over the FTA's useful life thresholds. 
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Quarterly Grants Status Report  

Discretionary Grants 
o Staff submitted a discretionary grant application for FY2022 Low or 

No Emission Grant Program and the Grants for Buses and Bus 
Facilities Program. METRO is requesting $39,266,440 of a 
$45,847,256 capital request with METRO funding the required local 
match of $6,580,816 to replace four (4) 2002 diesel-fueled 60-foot 
buses, eight (8) 1998 diesel-fueled buses and eight (8) 2004 CNG 
40-foot buses, with eight (8) 60-foot and twelve (12) 40-foot FCEBs. 
Funding will also support the construction of a permanent hydrogen 
fueling station by replacing a diesel storage tank, providing facility 
upgrades to accommodate the new buses as well as maintenance 
training and workforce development.  

Closed-out Grants  
During the quarter, staff closed-out Project #19-0026 and Project # CA-2021-114:  

o Project #19-0026: FY18 State Transportation Improvement 
Program (STIP) and Local Partnership Program (LPP). All 
applicable State funds expended and Caltrans and CTC approved 
the closeout report. This project purchased two (2) fixed-route, 40-
foot battery-electric buses to replace two (2) equivalent 1998 diesel 
fueled transit buses using $870,000 in STIP and $786,000 in LPP 
funds.  

o Project # CA-2021-114-01 FY21 FTA 5307 -8 the Coronavirus 
Response and Relief Supplemental Appropriations Act of 2021 
(CRRSAA) Grant - Operating Assistance: All applicable funds 
expended and the FTA approved the closeout report. This 
application requested $13,551,006 of FFY21 Federal Section 5307-
8 CRRSAA funds to support operating costs within the Santa Cruz 
and Watsonville urbanized areas. 

Active, Pending and Future Grants 
Active operating and capital improvement grants total $66,022,545 in formula and 
$38,926,436 in competitive funds. Of this amount, $8,996,512 is to replace and 
refurbish buses. The remaining awarded funds are for operating assistance and 
capital improvement projects. 
Pending grant applications request $17,439,701 of new formula funding and 
$52,127,916 of new discretionary funding. Of this $52,127,916 in funding requests, 
$45,997,256 is to replace buses. The remaining applications request funds for 
operating assistance and facilities improvement projects.   
METRO staff continuously seeks grant funds for operating assistance and capital 
improvements. During the next three months, staff will prepare grant applications 
for FY22 Solutions for Congested Corridors Program (SCCP) and AB2766 Motor 
Vehicle Emission Reduction Grants.  
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IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Current active grants (Attachment A) of $104,948,981 for METRO’s operations and 
capital improvements projects. The Operating and Capital Budgets will be 
amended as necessary when grants are awarded. 

VI. CHANGES FROM COMMITTEE 

 N/A  

VII. ALTERNATIVES CONSIDERED 

This is for information only and there are no alternatives to consider.  

VIII. ATTACHMENTS 

Attachment A: Active Grants as of August 2022 
Attachment B: Pending Grants as of August 2022 
 
Prepared by:  Wondimu Mengistu,  

Capital Planning and Grants Program Manager   
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IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 
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DATE: August 26, 2022 

TO: Board of Directors  

FROM: Daniel L. Zaragoza, Operations Manager, Paratransit Division  

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR APRIL, MAY AND JUNE 2022 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the quarterly METRO ParaCruz 
Operations Status Report for April, May, and June 2022    _________ 

II. SUMMARY 

ParaCruz is the federally mandated ADA complementary paratransit program of 
the Santa Cruz Metropolitan Transit District (METRO), providing shared ride, 
door-to-door demand-response transportation to customers certified as having 
disabilities, which prevent them from independently using the fixed route bus. 

ParaCruz during the months of April, May and June ParaCruz provided 17,015 
rides. On Time Performance for this period was 99.69%. 

ParaCruz is currently funded for 31 Paratransit Operators; four of these positions 
are vacant. 

III. DISCUSSION/BACKGROUND 

• Summary review of monthly operational statistics for ParaCruz. 
Comparing the monthly statistics of FY21 to the monthly statistics of FY22: 

• In April, the number of ParaCruz rides increased by: 2,125 

• In May, the number of ParaCruz rides increased by: 1,740 

• In June, the number of ParaCruz rides increased by: 1,129 
Comparing the monthly statistics of FY20 to the monthly statistics of FY22: 

• In April, the number of ParaCruz rides decreased by: 3,827 

• In May, the number of ParaCruz rides decreased by: 2,409 

• In June, the number of ParaCruz rides increased by: 2,636 
  

Santa Cruz Metropolitan 
Transit District 
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ParaCruz Quarterly Report 

• Summary review of monthly operational information about ParaCruz for FY22: 

• April number of total ParaCruz rides: 5,695 

• May number of total ParaCruz rides: 5,574 

• June number of total ParaCruz rides: 5,746 

• Comparing March 2022 statistics to April 2022, ParaCruz rides decreased by 
19. 

• Comparing April 2022 statistics to May 2022, ParaCruz rides decreased by 121. 
• Comparing May 2022 statistics to June 2022, ParaCruz rides increased by 172. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Service Quality and Delivery. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

There are no financial considerations for this report.                                  

VI. CHANGES FROM COMMITTEE  

N/A 

VII. COORDINATION 

This staff report has been coordinated with statistics provided by the Finance and 
Fleet Departments. The Eligibility Coordinator provided additional data. 

VIII. ATTACHMENTS 

Attachment A: ParaCruz On-time Performance Charts for April, May, and 
June. 

Attachment B: Comparative Operating Statistics Tables for April, May, and 
June. 

Attachment C: Number of Rides Comparison Chart.  
Attachment D: Total Ride vs. Shared Ride Chart. 
Attachment E: Annual Miles Comparison Chart. 
Attachment F: Monthly Assessments. 
Attachment G: Top Monthly Ride Destinations for April, May, and June. 
 
Prepared by:  Daniel L. Zaragoza, Operations Manager,  

Paratransit Division  
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IX. APPROVALS 

Daniel L. Zaragoza, Operations 
Manager, Paratransit Division 

Michael Tree, 
CEO/General Manager 

ParaCruz Quarterly Report 
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ParaCruz Operations Status Report 
 

 

ParaCruz On-time Performance Report for April 2022 
 
 April 2021 April 2022 
Total pick ups 3,570 5,695 
Percent in “ready window” * 99.92% 99.42% 
1 to 5 minutes late .03% .18% 
6 to 10 minutes late .03% .09% 
11 to 15 minutes late .00% .07% 
16 to 20 minutes late .00% .04% 
21 to 25 minutes late .00% .05% 
26 to 30 minutes late .02% .05% 
31 to 35 minutes late .00% .04% 
36 to 40 minutes late .00% .02% 
41 or more minutes late 
(excessively late/missed trips) 

.00% .04% 
Total beyond “ready window” 

0.08% 0.58% 
*Target: 90% 
 
 
 
On-time Performance 
 
During April, ParaCruz’ on time performance decreased by .33% from last month. 
Ridership decreased from last month. ParaCruz has three Operator positions unfilled 
and three Operators out on medical leave. The total number of available working 
ParaCruz Operators is 20 per weekday, not including Operators on annual leave. 
 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of April 2022, ParaCruz received eight Customer Service Reports, 
Three are valid; Two for late rides and one for a Dispatcher not giving a person an 
accurate estimated time of arrival. Two were not valid; one for an Operators refusal to 
operate a person’s electric wheelchair and one was for a person upset that they arrived 
too early to their appointment. Three were complements for Paratransit Operators. 
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ParaCruz On-time Performance Report for May 2022 
 
 May 2021 May 2022 
Total pick ups 3,834 5,574 
Percent in “ready window” 100.00% 99.44% 
1 to 5 minutes late .00% .22% 
6 to 10 minutes late .00% .18% 
11 to 15 minutes late .00% .07% 
16 to 20 minutes late .00% .05% 
21 to 25 minutes late .00% .04% 
26 to 30 minutes late  .00% .00% 
31 to 35 minutes late 

.00% .00% 
36 to 40 minutes late 

.00% .00% 
41 or more minutes late 
(excessively late/missed trips) .00% .00% 
Total beyond “ready window” 0.00% 0.56% 
*Target: 90% 
 
 
On-time Performance 
 
During May, ParaCruz’ on time performance decreased by .02 from last month. 
Ridership increased from last month. ParaCruz has two Operator positions unfilled and 
two Operators out on Medical leave. ParaCruz hired two new Operators, the total 
number of available working ParaCruz Operators is 21 per weekday, not including 
Operators on annual leave. 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of May 2022, ParaCruz received seven Customer Service Reports. 
Two are valid, one for a late ride, one for a person that witnessed a small accident. 
Three were not valid One was a compliment for a ParaCruz Operator one for a 
passenger that complained that both he and the Operator had to deal with a rude 
passenger. Two were not valid, a person that was upset that an Operator asked her to 
hold with both hands while riding the lift, one was for a person that complained that the 
Operator did not wait for 5 minutes before they had been no-showed. 
Two were question regarding ParaCruz service. 
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ParaCruz On-time Performance Report for June 2022 
 
 June 2021 June 2022 
Total pick ups 4,617 5,746 
Percent in “ready window” 99.89% 99.81% 
1 to 5 minutes late .03% .10% 
6 to 10 minutes late .04% .07% 
11 to 15 minutes late .04% .00% 
16 to 20 minutes late .00% .02% 
21 to 25 minutes late .00% .00% 
26 to 30 minutes late .00% .02% 
31 to 35 minutes late .00% .00% 
36 to 40 minutes late .00% .02% 
41 or more minutes late 
(excessively late/missed trips) 

.00% 0.00% 
Total beyond “ready window” 

.08% .19% 
*Target: 90% 
 
On-time Performance 
 
During June, ParaCruz’ on time performance increased by .37 % from last month. June 
ridership increased from last month. ParaCruz has hired one new Operator that is 
currently in training, four Operator positions remain unfilled, and two Operators are out 
on medical leave. The total number of available working ParaCruz Operators is 20 per 
weekday, not including Operators on annual leave. 
 
 
A Customer Service Report is either a compliment, comment, or a complaint. 
 
During the month of June 2022, ParaCruz received four Customer Service Reports. 
One was a complement for ParaCruz Operator. One was valid, an Operator that failed 
to give a pedestrian the right of way. Two are not valid, one was a report of an Operator 
speeding on the freeway; the AVL report showed that he did was driving below the 
speed limit. One was a person that was upset that they had been no-showed for a ride; 
video showed that the Operator arrived and waited more than the required 5 minutes 
before the ride was no-showed.  
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 ParaCruz Operations Status Report 

 

 

Comparative Operating Statistics through April 2022 

 

 
 

April 
2021 

April 
2022 

 
FY 21 FY 22 

 Performance 
Averages 

Performance 
Goals 

Requested 5,832 6,759  49,469 63,9876  6,290  
Performed 3,570 5,695  30,275 50,686  4,928  
Cancels 36.45% 12.58%  36.53% 20.10%  27.71%  

No Shows 3.81% 3.62%  4.01% 3.70%  3.60% Less than 3% 
Total miles  25,165 33,260  242,955 341,914  32,798  

Av trip miles 7.05 6.86  6.28 6.55  6.52  
Within ready 

window 
 

99.92% 
 

99.42% 
  

99.89% 
 

99.50% 
  

99.57% 
 

90.00% or better 
Call center 

volume 2,419 5,142 
 

21,974 46,762 
 

4,554  

Hold times less 
than 2 minutes 97.64% 97.84% 

 

98.12% 98.78% 

 

98.35% 
Greater than 

90% 

Distinct riders 
 

385 626 
 

933 1,438 
  

556  
Most frequent 

rider 81 rides 82 rides 
 

684 rides 592 rides 
  

65 rides  

Shared rides 22.18% 39.03% 
 

18.37% 39.96% 
  

38.71% 
Greater than 

60% 

Passengers 
per rev hour 1.77 2.09 

 

1.76 2.04 

  
 

2.02 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

  
 

N/A 
No more than 

25% 
Vendor cost 

per ride N/A N/A 
 

N/A N/A 
  

N/A  
Rides < 10 

miles 59.41% 66.50% 
 

59.57% 63.95% 
  

63.19%  
Rides > 10 43.59% 33.50%  40.43%     35.99%  36.81%  

Denied Rides 0 0  0 0  0 Zero 
Missed Trips 0 3  0 20  2  
Excessively 
Long Trips 0 1 

 
0 2 

  
0  

# Trips at Base 
Fare 2,084 3,527 

 
20,186 30,260 

  
2,938               

# Trips > Base 
Fare 691 965 

 

6,269 9,558 

  
 

932  
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Comparative Operating Statistics through May 2022 
 

 

 

 
 

May 
2021 

May 
2022 

 
FY 21 FY 22 

 Performance 
Averages 

Performance 
Goals 

Requested 4,331 6,252  55,532 70,238  6,306  
Performed      2,869 5,574  34,109 56,260  5,073  
Cancels 30.76% 10.84%  36.34% 19.26%  19.75%  

No Shows 2.77% 4.60 
  

3.98% 3.78% 
 3.54% 

Less than 3% 
Total miles  24,905 39,713  267,098 381,627  34,096  

Av trip miles 6.42 6.78  6.29 6.78  6.55  
Within ready 

window 
 

   100.00% 
 

99.44% 
  

99.90% 
 

99.49% 
  

99.53% 
 

90.00% or better 
Call center 

volume 2,016 5,043 
 

25,545 51,805 
 

4,677  
Hold times 
less than 2 

minutes 99.36% 97.54% 

 

98.12% 98.43% 

 

98.32% Greater than 90% 

Distinct riders 320 625 
 
     1,022 1,506 

  
572  

Most frequent 
rider 63 rides 94 rides 

 
722 rides 578 rides 

  
67 rides  

Shared rides 18.40% 37.98% 
 

19.10% 39.78% 
  

39.19% Greater than 60% 

Passengers 
per rev hour 1.69 2.04 

 

1.77 2.04 

  
 

2.03 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

  
 

N/A No more than 25% 
Vendor cost 

per ride N/A N/A 
 

N/A N/A 
  

N/A  
Rides < 10 

miles 60.79% 63.80% 
 

59.42% 63.94% 
  

63.60%  
Rides > 10 39.21% 36.20%  40.58% 36.06%  36.40%  

Denied Rides 0 0  0 0  0 Zero 
Missed Trips 0 1  0 21  2  
Excessively 
Long Trips 0 0 

 
0 0 

  
0  

# Trips Base 
Fare 1,772 2,471 

 
22,270 32,731 

  
3,041  

# Trips > Base 
Fare 518 952 

 
6,329 10,510 

  
948  
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Comparative Operating Statistics through June 2022 
 

 

 

 
 

     June 
2021 

June 
2022 

 
FY 21 FY 22 

 Performance 
Averages Performance Goals 

Requested 6.370 6,841  61,902 77,079  6,345  
Performed 4,617 5,746  38,726 62,006  5,167  
Cancels 25.09% 19.06%  35.40% 19.24%  19.24%  

No Shows 2.41%      3.86%  3.85 3.79%  3.79% Less than 3% 
Total miles  28,251 38,678  303,402 420,305  34,942  

Av trip miles 6.37 6.02  6.30 6.52  6.52  
Within ready 

window 
 

99.89% 
 

99.81% 
  

99.90% 
 

99.51% 
  

99.52% 
 

90.00% or better 
Call center 

volume 4,317 4,940 
 

29,862 56,745 
 

4,728 
information not 

available 
Hold times 
less than 2 

minutes 97.08% 95.40% 

 

98.03% 98.18% 

 

98.18% Greater than 90% 

Distinct riders 479 632 
 

1,108 1,587 
  

584  
Most frequent 

rider 86 rides  108 rides 
 

808 rides 626 rides 
  

69 rides  

Shared rides 31.94% 32.68% 
 

20.17%    39.19% 
  

39.19% Greater than 60% 

Passengers 
per rev hour 1.97 2.03 

 

1.78 2.04 

  
 

2.04 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers N/A N/A 

 

N/A N/A 

 

N/A No more than 25% 
Vendor cost 

per ride N/A N/A 
 

N/A N/A 
 

N/A  
Rides < 10 

miles 59.87% 63.38% 
 

59.87% 63.89% 
  

63.89%  
Rides > 10 40.13% 36.62%  40.13% 36.11%  36.11%  

Denied Rides 0 0  0 0  0 Zero 
Missed Trips 0 0  0 21  2 N/A 
Excessively 
Long Trips 0 0 

 
0 2 

  
0  

# Trips Base 
Fare 2,762 3,636 

 
25,032 36,367 

  
3,114  

  # Trips > 
Base Fare 866 724 

 

6,951 11,234 

  
 

936  
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Monthly Assessments 
 

MONTHLY ASSESSMENTS            

  UNRESTRICTED 
RESTRICTED 
CONDITIONAL 

RESTRICTED 
TRIP BY 

TRIP TEMPORARY DENIED TOTAL 
JULY 2021 52 0 0 21 0 73 
AUGUST 2021 38 0 1 27 0 65 
SEPTEMBER 2021 48 0 0 29 0 77 
OCTOBER 2021 43 0 0 25 1 69 
NOVEMBER 2021 49 0 0 47 0 96 
DECEMBER 2021 28 0 0 19 0 47 
JANUARY 2022 40 0 0 13 0 53 
FEBRUARY 2022 52 0 0 43 0 95 
MARCH 2022 48 0 0 30 0 78 
APRIL 2022 49 0 0 22 0 71 
MAY 2022 50 0 0 27 0 77 

JUNE 2022 16 0 0 21 1 38 
 
Number of Eligible Riders for the month of April 2022 = 3,040 
Number of Eligible Riders for the month of May 2022 =  3,043 
Number of Eligible Riders for the month of June 2022 = 3,122 
 
 
Unrestricted: If, because of a disability, a person can never use the fixed route bus service under 
any condition. 
 
Restricted: If a person can use fixed route bus service for some trips, then they may be determined 
eligible but restricted from those trips that they could make using the fixed route bus system. 
 
Immediate need: If, due to unforeseeable circumstances, a person may need transportation before 
completing the eligibility process, they made be provided with immediate need eligibility for up to 14 
days. 
 
Temporary: If a person has a limited term condition that prevents them from using the fixed route 
service system. 
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ParaCruz Operations Status Report 
 
 

y 

Top Trip Destinations 
 

 
       

LOCATION  April May June Total 

% 
of total 
rides 

Satellite Dialysis  - Capitola 685 756 889 2,330 13.69% 

Cabrillo College  
6500 Soquel Dr. Aptos 545 397 126 1068 6.28% 

Satellite Dialysis  - Watsonville 260 208 245 713 4.19% 
 
                                                               
Santa Cruz Post-Acute 
1115 Capitola Rd. SC 255 162 213 630 3.70% 

Palo Alto Medical 
2025 Soquel Ave. SC 144 145 148 437 2.57% 

La Posada 
609 Frederick St. SC 153 144 123 420 2.47% 

Pacific Coast Manor 
1935 Wharf Rd. Capitola   76 104 157 337 1.98 % 

The Galleria 
  740 Front St. SC                                 116 97 110 323 1.93% 

Bay Avenue Senior Apartments 
750 Bay Ave. Capitola 133 63 106 302 1.77% 

 Medical Offices 
1595 Soquel Dr. Santa Cruz 35 107 82 224 1.32% 

Chestnut Street Apartments 
95 Chestnut St. Santa Cruz 66 62 62 190 1.12% 

Elizabeth Oaks Apartments            
1440 Jose Ave. Santa Cruz  53 66 68 187 1.10% 

 
Number of rides for the month of April 2022 = 5,695 
Number of rides for the month of May 2022 = 5,574 
Number of rides for the month of June 2022 = 5,746  
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DATE: August 26, 2022 

TO: Board of Directors  

FROM: John Urgo, Planning & Development Director 

SUBJECT:  ACCEPT AND FILE THE METRO SYSTEM RIDERSHIP REPORTS FOR 
THE FOURTH QUARTER OF FY22 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the METRO system ridership 
report for the fourth quarter of FY22 

II. SUMMARY 

• FY22 Q4 total ridership increased 173.9% (+528,367) compared to FY21 Q4. 
However, FY22 Q4 ridership was 41.4% (-588,318) below FY19 Q4 (pre-
pandemic) levels. 

• Highway 17 (Hwy 17) ridership increased 99.1% (+17,252) compared to FY21 
Q4 and was 52.9% (-38,888) below FY19 Q4 levels. 

• Non-student ridership increased 38.1% (+98,213) compared to FY21 Q4 and 
was 33.6% (-180,184) below FY19 Q4 levels. 

• UCSC ridership increased 933.2% (+414,768) compared to FY21 Q4 and was 
43.4% (-352,820) below FY19 Q4 levels. 

• Cabrillo College ridership increased 859.1% (+15,386) compared to FY21 Q4 
and was 76.3% (-55,314) below FY19 Q4 levels. 

III. DISCUSSION/BACKGROUND 

This report contains ridership summaries and ridership by route for Santa Cruz 
Metropolitan Transit District (METRO) fixed route bus service for the Fourth quarter 
(Q4) of FY22, April 1, 2022 – June 30, 2022.  Quarterly ridership reports keep the 
Board of Directors (Board) apprised of METRO’s ridership statistics and ridership 
trends: 

• Attachment A shows system-wide and college student ridership statistics for Q4 
of FY22 and makes year-over-year comparisons with ridership statistics.   

• Attachment B shows the average ridership and pass/fare usage per route and 
system-wide.   

• Attachment C shows the weekly ridership comparison for Q4 of FY22 and 
FY21. 
 

Santa Cruz Metropolitan 
Transit District 
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Total Fixed Route Ridership 
Compared to the previous fiscal year’s fourth quarter FY22 Q4 total fixed-route 
ridership increased substantially, with a 173.9% change year-over-year. METRO 
operates 23 local routes and one commuter route over the Highway 17 (Hwy 17). 
Hwy 17 ridership increased 99.1% and Local ridership increased 178.5%. Student 
Pass ridership, comprised of UCSC and Cabrillo riders, increased 930.4%. UCSC 
and Cabrillo ridership grew 933.2% and 859.1%, respectively, while the remaining 
non-student ridership rose 38.1%. 
In the fourth quarter of FY22 there was 41.1% less total-fixed route ridership 
compared to Q4 of FY19. Compared to pre-COVID data, Hwy 17 ridership 
remained more depressed than did local route ridership.  Hwy 17 boardings 
decreased 52.9% compared to the same quarter in FY19, while Local ridership 
only dropped 40.8%. Student pass ridership decreased 46.1% this quarter 
compared to Q4 of FY19, as UCSC and Cabrillo ridership returned to 56.6% and 
23.7% of pre-COVID ridership levels, respectively. The remaining non-student 
ridership in FY22 Q4 was 33.6% less compared to FY19 Q4. 
In Q4 of FY21, shelter-in-place directives and carrying capacity restrictions 
continued to reduce overall ridership. UCSC and Cabrillo demand was also greatly 
diminished as both were still holding most classes remotely.  Furthermore, telework 
was still widespread in Q4 of FY21, which contributed to non-student ridership 
reductions.  As a result of this diminished ridership demand, METRO operated an 
average of 21.1% less vehicle revenue hours (VRH) in FY21 compared to the 
current service level in FY22. 
In Q4 of FY22, there were no shelter-in-place directives or carrying capacity 
restrictions. UCSC and Cabrillo largely returned to in-person learning. Ridership 
demand increased as some non-student riders transitioned from telework to 
working at least part-time in the office. Operator shortages necessitated 
implementing 18.0% less weekday service compared to FY19 service. However, 
weekend service hours increased 2.0% for the same time-frame, as the post-
pandemic recovery of weekend ridership outpaced weekday ridership. 

 Regular and Discount Passes & Fares 
Discount riders (i.e. older adults and people with disabilities) utilizing cash for 
boarding decreased 24.0% compared to the fourth quarter of FY21, while discount 
pass usage increased significantly, with a 171.2% rise in usage compared to FY21 
Q4. Overall, discount ridership increased 24.8% in the fourth quarter of FY22. 
Discount ridership was 11.0% of total fixed route ridership in Q4 of FY22. 
Compared to the fourth quarter of FY19, discount cash and pass usage decreased 
28.0% and 52.6%, respectively, and discount ridership overall was still down 
43.8%.  
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Q4 FY22 pass boardings for regular adults and all youth not associated with the 
student pass programs increased 72.7% compared to Q4 of FY21. Cash usage 
among this demographic increased 4.3%. Overall, regular ridership increased 
33.6% in the fourth quarter of FY22 compared to Q4 of FY21.  
Regular ridership was 33.6% of total fixed route ridership in Q4 of FY22. Compared 
to the fourth quarter of FY19, pass usage was down 18.3% and cash usage 
declined by 38.6%, and there was a 28.8% reduction in regular ridership overall.  
Weekly Ridership Growth 
The weekly ridership growth pattern reflects the normal trend of Q4 ridership. The 
UCSC spring quarter begins in April and ends in June. By the middle of June, 
METRO ceases to operate the routes 22 and 15, which are exclusively UCSC 
“School Term” routes.  
For the first nine weeks of the fourth quarter of FY22, weekly ridership was, on 
average, 226.1% greater than year-over-year weekly ridership in FY21. The first 
full week of June was UCSC finals week and ridership only increased 145.4% 
because fewer students were heading to campus for class. After the UCSC spring 
quarter ended on 6/9, ridership only increased 39.0% in the final three weeks of 
the quarter, compared to the same time-frame in FY21. 
Compared to FY19, ridership for the first nine weeks of Q4 FY22 was on average 
38.7% less. For the first two weeks of June, ridership decreased 55.8% in relation 
to FY19 ridership for the same period, likely due to decreased UCSC ridership 
during finals week and after the end of the spring quarter. The final two weeks of 
FY22 Q4 ridership only decreased 41.7% compared to FY19 and the slight 
increase in ridership in FY22 is attributed to the start of the UCSC summer session 
on 6/20. 
Trip Ridership by Route 
FY22 year-over-tear total ridership per trip increased 166.1% compared to Q4 of 
FY21. While average weekday and weekend ridership per trip on all routes was 
similar, the average number of riders per trip was greater on the weekend than 
during the week. There were 20.7 average ridership per weekday trip compared to 
an average of 28.8 riders per trip on the weekends. The weekday route with the 
highest average passenger load per revenue trip was the route 18 UCSC via Main 
Gate-Mission with 56.5 riders per trip. The weekend route with the greatest 
passenger loads was the route 20 UCSC via Main Gate-Mission with an average 
of 85.9 riders per trip. 
Compared to FY19, overall riders per trip was still down by 41.7%. Weekday 
ridership was more depressed compared to weekend ridership. Weekday riders 
per trip was down 43.2% but the average weekend riders per trip only declined by 
33.0%. The FY19 weekday route with the greatest trip loads was the weekday-
only route 15 with an average of 70 riders per trip.  The weekend route with the 
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largest trip loads was the route 16, replaced with the route 18 in FY22, with 64 
riders per trip. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns with METRO’s Service Quality and Delivery strategic priority. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Revenue derived from passenger fares and passes was reflected in the FY22 
operating budget. Farebox revenue this quarter increased 166.0% compared to 
Q4 in FY21.  Total pass usage also increased 90.3% this quarter compared to the 
fourth quarter of FY21. The COVID-19 pandemic fallout adversely affected actual 
passenger pass and fare usage for Q4 of FY22. 

VI. CHANGES FROM COMMITTEE  

N/A 

VII. ALTERNATIVES CONSIDERED 

There are no alternatives to consider. 

VIII. ATTACHMENTS 

Attachment A: Quarterly System Ridership Summary for FY22 Q4  
April 1, 2022 – June 30, 2022 

Attachment B: Quarterly Average Ridership by Route Report for FY22 Q4 
April 1, 2022 – June 30, 2022 

Attachment C: Quarterly Ridership by Week for FY22 Q4  
April 1, 2022 – June 30, 2022 

 
 
 
 
Prepared by:  Cayla Hill, Planning Analyst   
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IX. APPROVALS 

John Urgo 
Planning and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree 
CEO/General Manager 
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DATE: August 26, 2022 

TO: Board of Directors  

FROM: Eddie Benson, Maintenance Manager  

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL MANAGER 
TO EXECUTE A 1ST CONTRACT AMENDMENT WITH CLEAN ENERGY 
TO INCREASE THE CONTRACT TOTAL BY $10,291,225 FOR 
PURCHASE AND DELIVERY OF LIQUEFIED NATURAL GAS 

I. RECOMMENDED ACTION 

That the Board of Directors (Board) authorize the CEO/General Manager to 
execute a first contract amendment with Clean Energy to increase the 
contract total by $10,291,225 for Purchase and Delivery of Liquefied Natural 
Gas, thereby increasing the total contract authority from $5,793,900 to 
$16,085,125 for the period through July 31, 2027. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need for 
Purchase and Delivery of Liquefied Natural Gas (LNG). 

• METRO has a contract with Clean Energy for Purchase and Delivery of 
Liquefied Natural Gas that was established five years ago and was due to 
expire on July 31, 2022, with one five-year renewal option. 

• Clean Energy has performed its duties very well under this contract during 
these past five years; therefore, a contract amendment to extend the term 
for an additional 5-year period, with an increase to the not-to-exceed (NTE) 
total of $10,291,225 is recommended. 

III. DISCUSSION/BACKGROUND 

METRO continues to have a need for Liquefied Natural Gas and Clean Energy to 
fuel our CNG powered transit fleet and vehicles.  Santa Cruz METRO uses 
approximately 1,550,000 gallons of LNG per year, which is converted to 
Compressed Natural Gas (CNG) by METRO’s fueling station. 

METRO’s contract for LNG was awarded to Clean Energy on August 1, 2017.  At 
the June 23, 2017 Board Meeting, approval was received to execute the contract, 
which included the renewal option, with Clean Energy.  The initial proposal in May 
2017 for the NTE price for the 5-year extension was $5,793,900.   Fuel prices have 
increased significantly since 2017 resulting in a current NTE price of $10,291,225 
for the extension.   

Santa Cruz Metropolitan 
Transit District 
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Amendment to Contract for Purchase and Delivery of LNG 

Staff recommends that METRO exercise option for the 5-year contract extension 
with Clean Energy, increasing the Contract Price by $10,291,225 to a new NTE 
total of $16,085,125.  Staff further recommends that the Board authorize the 
CEO/General Manager to execute a first contract amendment on behalf of 
METRO.  Eddie Benson, Maintenance Manager, will continue to serve as the 
Contract Administrator and will ensure contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This amendment would align with the following Strategic Priorities: 

1. Financial Stability, Stewardship & Accountability 
2. Service Quality and Delivery 

V. FINANCIAL CONSIDERATIONS/IMPACT 

This contract has a total NTE of $5,793,900.  Additional funds in an amount of 
$10,291,125 are requested for approval at this time.  The new contract total NTE 
would be $16,085,125.    

Funds to support this contract are included in the Fleet Maintenance FY23-FY24 
Fuel & Lube (acct 4100-504012) Operating Budgets, and planned for the FY25-
FY27 Operating Budgets. 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

None 

VIII. ATTACHMENTS 

Attachment A: First Amendment to Contract No. 17-15 with Clean Energy 
 
Prepared by:  Carolee Curtin, Assistant Purchasing Manager 
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IX. APPROVALS 

Eddie Benson, Maintenance Manage
Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

/~e.4.J~ 
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DATE: August 26, 2022 

TO: Board of Directors  

FROM: Kristina Mihaylova, Finance Deputy Director  

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL MANAGER 
TO EXECUTE A 1ST CONTRACT AMENDMENT WITH GARDAWORLD 
TO INCREASE THE CONTRACT TOTAL BY $368,646 FOR SECURE 
MOBILE VAULT SERVICING AND CURRENCY PROCESSING 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO/General Manager to execute 
a First contract amendment with Gardaworld to increase the contract total 
by $368,646 for Secure Mobile Vault Servicing and Currency Processing, 
thereby increasing the total contract authority from $368,646 to $860,406 for 
the period through August 31, 2025. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need for Secure 
Mobile Vault Servicing and Currency Processing at 1200B River Street, Santa 
Cruz, CA.  

• The Santa Cruz Metropolitan Transit District (METRO) has a contract with 
Gardaworld for the Secure Mobile Vault Servicing and Currency Processing. 

• This contract was established on September 1, 2017 and will expire on August 
31, 2022 with options for renewal. 

• Gardaworld has performed these duties satisfactorily the past 5 years, 
therefore, a contract amendment to extend the contract term for an additional 
3-year term with a Not-to-Exceed Price of $860,406 for the 3-year term is 
recommended. 

III. DISCUSSION/BACKGROUND 

METRO requires the services of a secure/armored vehicle to pick up its full 
currency bins after fare boxes are emptied into them, and under security open the 
bins and verify currency and coin content.  The service provider then sends the 
funds directly to a designated bank. 

METRO’s contract for Secure Mobile Vault Servicing and Currency Processing 
was awarded to Gardaworld on September 1, 2017 as they were the lowest 
responsible bidder to RFP 17-04.  

Santa Cruz Metropolitan 
Transit District 
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Insert the Short Title of Staff Report 

Staff recommends that METRO exercise the 3-year contract extension option with 
Gardaworld increasing the Contract Price by $368,646 to a new Not-to-Exceed 
total price of $860,406.  Staff further recommends that the Board of Directors 
(Board) authorize the CEO/General Manager to execute a 1st contract amendment 
on behalf of METRO. Kristina Mihaylova, Finance Deputy Director, will continue to 
serve as the Contract Administrator and will ensure contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This amendment would align with the following Strategic Priorities: 

1. Safety First Culture 
2. Financial Stability, Stewardship & Accountability 
3. Service Quality and Delivery 

V. FINANCIAL CONSIDERATIONS/IMPACT 

This contract has a total not to exceed of $491,760.  Additional funds in an amount 
of $368,646 are requested for approval at this time.  The new contract total not to 
exceed would be $860,406.   

Funds to support this contract are included in the Finance FY23 to FY25 (acct 
503012-1200) Operating Budget.   

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

None 

VIII. ATTACHMENTS 

Attachment A: First Amendment to Contract 17-04 Gardaworld 
 
Prepared by:  Carolee Curtin, Assistant Purchasing Manager  

9.11.2
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IX. APPROVALS 

Kristina Mihaylova, Finance Deputy Direct
Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

or_~-=--,--~-----~--·-M ___ -1......_ __ 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FIRST AMENDMENT TO CONTRACT NO. 17-04 

FOR SECURE MOBILE VAULT SERVICING AND CURRENCY PROCESSING 
 
 
This First Amendment to Contract No. 17-04 for Secure Mobile Vault Servicing and Currency 
Processing is made effective September 1, 2022 between the Santa Cruz Metropolitan Transit 
District (“Santa Cruz METRO”), a political subdivision of the State of California, and 
GARDAWORLD Cash Services (“Contractor”). 
 

I.  RECITALS 

1.1  Santa Cruz METRO and Contractor entered into a Contract for Secure Mobile Vault 
Servicing and Currency Processing (“Contract”) on September 1, 2017. 

1.2  The Contract is due to expire on August 31, 2022. 

1.3  The Contract allows for amendment upon mutual written consent and provides Santa 
Cruz METRO the option to extend the term of the Contract for one (1) additional three 
(3) year term and then one (1) additional two (2) year term under the same terms and 
conditions. 

1.4  Santa Cruz METRO desires to amend the Contract to extend the Contract term.   

1.5  Santa Cruz METRO desires to amend the Contract to increase the Contract total not-
to-exceed amount for the additional term.   

1.6  Santa Cruz METRO and Contractor desire to amend the Contract to incorporate 
Exhibit D, Schedule A Pricing Detail dated September 1, 2022, which increases rates 
and charges in accordance with the Contract's provisions. 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 

 
II.  INCORPORATED DOCUMENTS AND APPLICABLE LAW 
 

Article 2.01, Documents Incorporated in this Contract, is hereby amended to include the 
following document: 
 
Exhibit D:  Schedule A Pricing Detail effective September 1, 2022. 

 
III.  TERM 

Article 4.01 is replaced in its entirety by the following: 

The term of this Contract shall be from September 1, 2017 through August 31, 2025.   

Attachment A
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First Amendment to Contract 17-04 
 

Page 2 of 3 
18714904.1  

At the option of Santa Cruz METRO, this Contract may be renewed for one (1) 
additional two (2) year term under the same terms and conditions. 

 

IV.  COMPENSATION 

Article 5.01 is amended to add the following language: 

As of September 1, 2022, Santa Cruz METRO shall compensate Contractor at the 
rates agreed upon and set forth in Contractor’s Schedule A dated September 1, 2022, 
Exhibit D to the 1st Amendment.   
 
Under the terms of the First Amendment, the Contract total not-to-exceed amount is 
increased by $368,646.00, thereby increasing the total contract price from $491,760.00 
to $860,406.00.   

This not-to-exceed amount of $860,406.00 is an authorization ceiling and does not 
construe a guarantee or commitment on behalf of Santa Cruz METRO.  Contractor 
understands and agrees that if it exceeds the maximum amount payable under this 
Contract, it does so at its own risk.  

 

V.  REMAINING TERMS AND CONDITIONS 

All other provisions of the Contract that are not affected by this First Amendment shall 
remain unchanged and in full force and effect. 

 

VI.  AUTHORITY 

Each party has full power to enter into and perform this First Amendment to the Contract 
and the person signing this First Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has read 
this First Amendment to the Contract, understands it, and agrees to be bound by it. 
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Signed on         
 
 
 
 
Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN  
TRANSIT DISTRICT  
 
Michael Tree 
CEO/General Manager   
 
 
 
Contractor–  
GARDAWORLD CASH SERVICES 
 
 
 
(name), (title)   
 
 
 
 
Approved as to Form: 
 
Julie Sherman, General Counsel   
 

Jennifer Frankel, SVP Finance
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DATE: August 26, 2022 

TO: Board of Directors  

FROM: Freddy Rocha, Facilities Maintenance Manager  

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL MANAGER 
TO EXECUTE A 4TH CONTRACT AMENDMENT WITH RI ENGINEERING 
AND INCREASE THE PROJECT VALUE BY $63,000 FOR ADDITIONAL 
ENGINEERING SERVICES AT THE METRO MAINTENANCE FACILITY 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO/General Manager to execute 
a 4th contract amendment with RI Engineering for additional Phase 2 
engineering services at the METRO Maintenance Facility in the amount of 
$48,000, and add contingency funds in the amount of $15,000, for a new 
contract value of $142,280 and a new project value of $157,280  

II. SUMMARY 

 The Santa Cruz Metropolitan Transit District (METRO) has a contract with RI 
Engineering for Engineering Services regarding Security Hardening and 
Expanded Parking at the METRO Maintenance Yard. 

 This contract was established on April 24, 2020.  

 Santa Cruz METRO has a need for additional engineering support for 
Construction and Phase 2 Tasks at the Maintenance Yard. 

 Additional funds in the amount of $48,000 are required at this time, and staff is 
also requesting authority for a contingency of $15,000 for construction support 
services. 

 A contract amendment increasing the not-to-exceed (NTE) total is 
recommended, as well as an increase in the project authority for the 
contingency amount. 

III. DISCUSSION/BACKGROUND 

METRO established a contract with RI Engineering on April 24, 2020 for 
Engineering Services at the METRO Maintenance Yard with a contract NTE total 
of $49,550. 

 

Santa Cruz Metropolitan 
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Amendment to Contract with RI Engineering 

In April 2022, additional work was required, which resulted in the following contract 
amendments: 

 The First Amendment extended the period of performance to December 31, 
2021 and added Phase 1 Construction Support for environmental and 
geotechnical work identified during the permitting process.   

o Contract Price remained the same at $49,500 

 The Second Amendment, effective September 8, 2021, added Phase 2 
Scope  

o Contract Price increased by $44,730 to $94,280.  This 
change was within the CEO/General Manager’s signature 
authority. 
 

 The Third Amendment, effective March 30, 2022, extended the period of 
performance to March 30, 2023 due to construction delays with Galeb 
Paving, the contractor selected to perform the Maintenance Yard Work to 
remove buildings and repair the sinkhole. 

o Contract Price remained the same at $94,280 
 

 The Fourth Amendment is required for engineering work for additional 
Phase 2 tasks to accommodate articulated buses, modify the HVAC System 
and relocate ADA parking spaces.  RI Engineering proposed $48,000 for 
this additional work. 

o Contract Price would increase by $48,000 to 142,280 
 

 The RI Engineering Proposal dated April 26, 2022 did not include a price for 
Phase 2 Task Construction Support.   It is anticipated that construction 
support will be required within the next few months, so a contingency 
amount of $15,000 is recommended to be authorized by the Board at this 
time. 

Therefore, staff recommends that the Board authorize the CEO/General Manager 
to execute a Fourth Amendment on behalf of METRO to increase the contract 
authority by $48,000 for the additional engineering services, bringing the contract 
NTE total to $142,280.  Staff also recommends that the Board approve the addition 
of a $15,000 contingency for construction support services, for a new Project NTE 
total of $157,280. 
 
RI Engineering will provide all services meeting all of METRO’s specifications and 
requirements of the contract.  Freddy Rocha, Facilities Maintenance Manager, will 
serve as the Contract Administrator and will ensure contract compliance. 
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Amendment to Contract with RI Engineering 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This amendment would align with the following Strategic Priorities: 

 Safety First Culture  
 Financial Stability, Stewardship & Accountability 
 Internal and External Technology 
 State of Good Repair  

V. FINANCIAL CONSIDERATIONS/IMPACT 

This contract has a current total not to exceed of $94,280.  Additional funds in an 
amount of $48,000, plus a $15,000 contingency, would bring the contract NTE total 
to $142,280, and the project NTE total to $157,280.    

Funds to support this contract are included in the FY23 Capital Budget. 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

Do not issue 4th Amendment is an alternative, but staff does not recommend this 
since the work needs to be performed. 

VIII. ATTACHMENTS 

Attachment A: Fourth Amendment to the Contract with RI Engineering 
  
 
Prepared by:  Carolee Curtin, Assistant Purchasing Manager  
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IX. APPROVALS 

Freddy Rocha, Facilities 
Maintenance Manager 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

Amendment to Contract with RI Engineering 9.12.4



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FOURTH AMENDMENT TO CONTRACT NO. 20-06 

FOR ENGINEERING SERVICES AT METRO MAINTENANCE FACILITY 
 

This Fourth Amendment to Contract No. 20-06 for Engineering Services at METRO Maintenance 
Facility is made effective August 26, 2022 between the Santa Cruz Metropolitan Transit District (“Santa 
Cruz METRO”), a political subdivision of the State of California, and RI Engineering, Inc. 
(“Contractor”). 
 

I.  RECITALS 

1.1  Santa Cruz METRO and Contractor entered into a Contract for Engineering Services at 
METRO Maintenance (“Contract”) on April 24, 2020. 

1.2  The Contract is due to expire on March 30, 2023. 

1.3  The Contract allows for amendment upon mutual written consent. 

1.4  Santa Cruz METRO is electing to exercise the Phase 2 Optional Scope of Services at this time.  
Contractor has submitted a revised proposal for these Phase 2 Services. 

1.5  Santa Cruz METRO and Contractor desire to amend the Contract to incorporate Contractor’s 
revised proposal for Phase 2 Scope of Services, to increase the Contract total not-to-exceed 
amount, and to extend the term.  

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 
 
II.  INCORPORATED DOCUMENTS AND APPLICABLE LAW 

Article 2.1 is hereby amended to incorporate the following: 

Attachment A: Revised Phase 2 Proposal dated April 26, 2022 
 

III.  TERM 

Article 4.1 is replaced in its entirety by the following: 

The term of this Contract shall be from April 24, 2020 through December 31, 2023. 

Santa Cruz METRO and Contractor may extend the term of this Contract at any time for any 
reason upon mutual written consent.  

 

IV.  COMPENSATION 

Article 5.1 is amended to add the following language: 

Under the terms of the Fourth Amendment, the Contract total not-to-exceed amount is 
increased by $48,000.  The new Contract total not-to-exceed amount is $142,280.  This not-to-
exceed amount is an authorization ceiling and does not construe a guarantee or commitment 
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on behalf of Santa Cruz METRO.  Contractor understands and agrees that if it exceeds the 
maximum amount payable under this Contract, it does so at its own risk.  

 

V.  REMAINING TERMS AND CONDITIONS 

All other provisions of the Contract that are not affected by this Fourth Amendment shall remain 
unchanged and in full force and effect. 

 

VI.  AUTHORITY 

Each party has full power to enter into and perform this Fourth Amendment to the Contract and the 
person signing this Fourth Amendment on behalf of each has been properly authorized and 
empowered to enter into it.  Each party further acknowledges that it has read this Fourth 
Amendment to the Contract, understands it, and agrees to be bound by it. 

 
 
 
 
Signed on         
 
 
 
 
Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN  
TRANSIT DISTRICT  
 
Michael Tree, CEO/General Manager   
 
 
 
Contractor –  
RI ENGINEERING, INC. 
 
Richard Irish, President   
 
 
 
 
Approved as to Form: 
 
Julie Sherman, General Counsel   
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RI Engineering, Inc. 

Civil Engineering 

303 Potrero Street 
Suite 42-202 
Santa Cruz, CA 95060 

831-425-3901 
www.riengineering.com
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April 26, 2022 

Sandi Woods, Project Manager 
Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060 

Re:  Proposal for the Metro Maintenance Facility Phase 2, 1217 River Street, Santa Cruz, CA, APN 
008-013-07 

Dear Sandi, 

We are happy to provide this proposal for the design of the Metro Maintenance Facility Phase 2 
improvements for your consideration.  The improvements include modifications to the Maintenance 
Facility to accommodate articulating buses including: relocating the entrance to the facility, providing an 
automatic gate, modifying the HVAC system in Bay 11, and relocating ADA facilities as needed.  

As part of our services, we will subcontract with Hanagan Land Surveying to provide a topographic 
survey, SEED Santa Cruz, Inc. to provide mechanical engineering design of the HVAC modifications, 
and Central Pacific Engineering, Inc. to provide an electrical engineering design for the new automatic 
entrance gate. We have included their estimate of work with this letter.   

We have developed the following scope of work and fees: 

Phase 2 Task Task Fee 

Project Coordination $ 4,650 
Assess Utility Information $ 950 
Design of West Entrance Modifications to accommodate Articulating Buses $ 8,320 
Prepare Construction Estimate $ 900 
Submit for City Design Permit $ 3,240 
Bid Support $ 2,850 
Construction Support TBD 
Topographic Survey – Hanagan Land Surveying $ 7,590 
Bay 11 HVAC Modifications – SEED Santa Cruz, Inc. $ 6,600 
Automatic Gate Entrance Design – Central Pacific Engineering, Inc. $12,900 

Total Phase 2 Fees: $ 48,000 

Attachment A
Revised Phase 2 Proposal
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The above-mentioned scope of work includes tasks by RI Engineering, Inc. billed at the following 
hourly rates: 
 
Principal Engineer  $195/hr 
Senior Associate Engineer  $180/hr 
Associate Engineer  $160/hr 
Engineering Assistant  $145/hr 
CAD Drafter  $115/hr 
 
This estimate is based on our determination of the work required to provide design services, project 
management, permit submittal and bid support for the Santa Cruz Metro Improvements – Phase 2. Should 
additional work be required we will contact you and get your approval prior to proceeding. 
 
Should you desire or require any clarifications, please don’t hesitate to contact me at 
richard@riengineering.com or (831) 425-3901. 
 
Sincerely, 
RI Engineering Inc. 
 
 
 
 
Richard Irish, PE  
Principal Engineer 
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DATE: August 26, 2022  

TO: Board of Directors 

FROM: Dawn Crummié, Human Resources Director  

SUBJECT: FY23 RENEWAL OF EXCESS WORKERS’ COMPENSATION 
INSURANCE THROUGH PUBLIC RISK INNOVATION, SOLUTIONS, 
AND MANAGEMENT (PRISM), FORMERLY KNOWN AS CALIFORNIA 

STATE ASSOCIATION OF COUNTIES EXCESS INSURANCE 
AUTHORITY (CSAC EIA) 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the renewal of excess workers’ 
compensation insurance administered by Public Risk Innovation, Solutions, 

and Management, formerly California State Association of Counties Excess 
Insurance Authority 

II. SUMMARY 

 The Santa Cruz Metropolitan Transit District (METRO) carries excess workers’ 

compensation insurance through Public Risk Innovation, Solutions, and 
Management (PRISM), formerly known as California State Association of 
Counties Excess Insurance Authority (CSAC EIA).  Alliant Insurance Services, 

Inc. (Alliant) is the broker that METRO is required to use when contracting 
services through PRISM. 

 The final premium for excess workers’ compensation insurance for FY23 is 
$181,528.  PRISM’s final proposed premium was provided at the end of June. 

 Staff recommends that the Board of Directors (Board) authorize the payment 

to PRISM in the amount of the final premium proposed by PRISM for 
participation in the FY23 excess workers compensation insurance.   

III. DISCUSSION/BACKGROUND 

On October 24, 2003, METRO joined CSAC, a Joint Powers Authority (JPA) 
formed in 1979 by an assortment of California counties and public agencies for the 

sole purpose of finding cost-effective insurance solutions and risk management 
services for its members.  Through CSAC, METRO established a contract with 

Alliant as broker for individual worker's compensation claims exceeding $350,000.  

 

Santa Cruz Metropolitan 
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Excess Workers’ Comp Insurance through PRISM 

CSAC changed its name over a year ago, and now goes by PRISM.  Alliant is the 
only broker that members of the JPA can use when obtaining insurance through 
PRISM.  (The JPA has a contract with Alliant for broker services, which is 

periodically evaluated and renewed.)   Pursuant to Board direction, METRO 
continued to extend the contract every year with Alliant as broker for this insurance 

until a year ago.  Alliant had waived its annual broker administration fee for two 
years in a row, and last year they notified METRO they would no longer be charging 
this fee going forward.  Alliant also indicated that a contract with them was no 

longer necessary, as all of METRO’s excess workers’ compensation premium is 
paid directly to PRISM. 

PRISM’s final premium for FY23 is $181,528.  This premium is based on METRO’s 

estimated 2022/23 payroll and METRO’s workers' compensation claim experience 
in past years.    

PRISM’s final premium proposals for the 2018/19, 2019/20, 2020/21, and 2021/22 
fiscal years were $156,418, $157,520, $144,759, and $175,613 respectively.  See 

Attachment B for a history of annual premiums. 

Staff recommends that the Board authorize the payment made to PRISM for the 
final FY23 premium amount: $181,528.  The FY20/21 payroll audit adjustment is 
($10,684), so the final collectible is $170,844.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns with the following Strategic Priorities: 

 Safety First Culture 
 Financial Stability, Stewardship & Accountability 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The final premium estimate has increased from last year’s final premium estimate 

by 3%.     
Funds to support this contract are paid out of operating expenses from the G/L 

Account 502081, Workers’ Compensation.  Costs are billed to departments based 
on number of employees in the department. 

VI. CHANGES FROM COMMITTEE 

N/A  
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Excess Workers’ Comp Insurance through PRISM 

VII. ALTERNATIVES CONSIDERED 

None.  METRO is legally obligated to provide Workers’ Compensation Insurance 
to its employees, and pricing through PRISM is more favorable than what METRO 

could obtain on its own due to economies of scale. 

VIII. ATTACHMENTS 

Attachment A: 2022/23 Final Premium Estimate from PRISM 
Attachment B: History of Annual Premiums 

 
 
Prepared by:  Joan Jeffries, Purchasing Manager  
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IX. APPROVALS 

Dawn Crummie, 
Human Resources Director 

Approved as to fiscal impact 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

Excess Workers' Comp Insurance through PRISM 

-----
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SCMTD

Santa Cruz Metro Transit District

Public Risk Innovation, Solutions, and Management (PRISM)

2022/23 Budget Estimates, March 2022

0

This third round of early estimates have been prepared to further aid you in budgeting for the 2022/23 
fiscal year. At this time, updated estimates are being provided for all major programs. Since the 
January version: (1) The budget estimates have been updated with actuarial rates for the pooled 
layers; (2) The reinsurance rates were updated where we have proposals; and (3) We have 
incorporated more accurate administrative budget numbers. While the estimates are more refined 
from the previous version, they contain a range if there are still outstanding items specific to the 
program. The estimates are intended to be conservative; however, there may be a chance that final 
numbers will come in higher than the assumptions currently in place. For this reason we recommend 
continuing to budget toward the high end of the estimate range if one is provided. 

If you are aware that you have had any substantial changes over the past 12 months, please contact 
Rebekah Winger and a better estimate can be developed for you.

$23,009,445
$24,754,995

The EWC premium projections have been updated to reflect your entity’s estimated 2022/23 payroll, 
as provided on your renewal application and your entity's losses based on the 6/30/21 evaluation 
date. Since the January estimate, we have updated the projected program administrative costs and 
updated the Pool Rates at an 85% confidence level. Reinsurance rates are still preliminary and 
assume a 5% to 40% increase for each member. 

Pool rates have changed from last year as follows: 
• County rates are up 10.56%
• High Safety Rates are down .66%
• Low Safety Rates are up 9.04%
• School Rates are down 9.69%

If you have directed us to apply the 2020/21 payroll audit to your 2022/23 premium, it has been 
included in the the total collection shown. If you have decided to handle the payroll audit outside of 
your renewal premium, the estimated premium shown is the estimated total collection.

Premium

$186,000 $192,000

Excess Workers' Compensation Program

2020/21 Estimated Payroll:
2021/22 Estimated Payroll:

 to 

$144,759
$175,61321/22 Premium:

20/21 Premium:

22/23 Estimated Premium: 2022/23 Estimated Payroll: $23,755,671
Payroll Audit: ($10,684)
Estimated Collectible: $175,316 $181,316 to
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History of METRO’s Annual Costs for Excess Workers’ 

Compensation Insurance through PRISM (formerly CSAC)  
 

 
 

Term Final Premium Proposal Alliant’s Broker Fee 

2017/18 $161,597 $5,000 

2018/19 $156,418 $5,000 

2019/20 $157,520 $5,000 

2020/21 $144,759 -0- 

2021/22 $175,613 -0- 

2022/23 $181,528 -0- 
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DATE: August 26, 2022  

TO: Board of Directors  

FROM: Wondimu Mengistu, Capital Planning and Grants Program Manager 

SUBJECT: APPROVE A RESOLUTION TO AUTHORIZE THE CEO/GENERAL 
MANAGER TO ACT AS THE AUTHORIZED AGENT FOR RECEIVING 
STATE AND/OR FEDERAL ASSISTANCE AS REQUIRED BY THE 
CALIFORNIA OFFICE OF EMERGENCY SERVICES 

I. RECOMMENDED ACTION 

That the Board adopt a resolution designating the CEO/General Manager as 
the authorized agent for receiving State and/or Federal assistance as 
required by the California Office of Emergency Services (CalOES) 

II. SUMMARY 

• On March 13, 2020, the President declared a nationwide emergency and on 
March 22, 2020, approved Major Declaration FEMA-4482-DR-CA (DR-4482) 
making Federal emergency aid available for the Coronavirus pandemic.  

• Santa Cruz Metropolitan Transit District (METRO) is eligible to apply for State 
and Federal disaster relief funding through the California Office of Emergency 
Services (CalOES)  

• CalOES requires the METRO Board of Directors (Board) to formally adopt a 
resolution designating a person or persons to service as METRO’s Authorized 
Agent. 

• A new resolution and a Form 130 must be submitted to designate a new 
CEO/General Manager as the authorized agent for receiving State and/or 
Federal assistance as required by the California Office of Emergency Services 
(CalOES Form 130). 

• Staff recommends that the Board adopt a resolution designating the 
CEO/General Manager as the authorized agent for receiving State and/or 
Federal assistance as required by CalOES Form 130. 

III. DISCUSSION/BACKGROUND 

On March 13, 2020, the President declared a nationwide emergency and on March 
22, 2020, approved Major Declaration FEMA-4482-DR-CA (DR-4482) making 
Federal emergency aid available for the Coronavirus pandemic. On March 4, 2020, 
Governor Newsom declared a State of Emergency in California because of the 
threat of COVID-19. Included in the Governor’s 16 critical infrastructure sectors is 
the Transportation Systems Sector – Mass Transit and Passenger Rail. In 
response to these Emergency declarations, METRO has been providing fixed-

Santa Cruz Metropolitan 
Transit District 
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FY2022 – 23 CalOES Resolution 

route and paratransit service during this health pandemic. On February 18, 2022, 
the President declared the national emergency declared on March 13, 2020, and 
beginning March 1, 2020, must continue in effect beyond March 1, 2022.  
METRO is eligible to apply for State and Federal disaster relief funding through 
CalOES. CalOES requires the METRO Board to formally adopt a resolution 
designating a person or persons to service as the agency’s Authorized Agent 
(Attachment A: CalOES Form 130). The last Designation of METRO’s Agent 
Resolution was authorized by the Board on April 24, 2020. A new resolution and a 
Form 130 must be submitted to designate the new CEO/General Manager as the 
authorized agent for receiving State and/or Federal assistance as required by the 
California Office of Emergency Services.  
Attachment A is the specific resolution form required by CalOES for the purpose 
of obtaining Federal financial assistance under Public Law 93-288 as amended by 
the Robert T. Stafford Disaster Relief and Emergency Assistance Act of 1988, 
and/or State financial assistance under the California Disaster Assistance Act.  
CalOES allows the METRO Board to authorize individuals by title and name. The 
resolution is universal and effective for all open and future emergencies/disasters 
up to three years following the date of approval by the Board. Staff recommends 
that the Board adopt a resolution designating the CEO/General Manager as the 
Authorized Agent for receiving State and/or Federal assistance as required by the 
California Office of Emergency Services.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

Funding amount is currently unknown. 

VI. CHANGES FROM COMMITTEE  

 N/A 

VII. ALTERNATIVES CONSIDERED 

The Board could choose not to designate an Authorized Agent, but this alternative 
would prevent METRO from receiving State and Federal disaster funding though 
CalOES. 

VIII. ATTACHMENTS 

Attachment A:  Designation of Applicant's Agent Resolution for Non-State  
 Agencies Form (CalOES Form 130) 
Prepared by:  Wondimu Mengistu,  
 Capital Planning and Grants Program Manager   
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IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

FY2022 - 23 CalOES Resolution 9.14.3
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STATE OF CALIFORNIA 
GOVERNOR’S OFFICE OF EMERGENCY SERVICES
Cal OES 130

Cal OES ID No: ______________________

DESIGNATION OF APPLICANT'S AGENT RESOLUTION 
FOR NON-STATE AGENCIES

BE IT RESOLVED BY THE OF THE
(Governing Body) (Name of Applicant)

THAT , OR
(Title of Authorized Agent)

, OR
(Title of Authorized Agent)

(Title of Authorized Agent)

is hereby authorized to execute for and on behalf of the , a public entity
(Name of Applicant)

established under the laws of the State of California, this application and to file it with the California Governor’s Office of Emergency 
Services for the purpose of obtaining certain federal financial assistance under Public Law 93-288 as amended by the Robert T. Stafford 
Disaster Relief and Emergency Assistance Act of 1988, and/or state financial assistance under the California Disaster Assistance Act.

THAT the ________________________________________________, a public entity established under the laws of the State of California,
(Name of Applicant)

hereby authorizes its agent(s) to provide to the Governor’s Office of Emergency Services for all matters pertaining to such state disaster 
assistance the assurances and agreements required.

Please check the appropriate box below:

This is a universal resolution and is effective for all open and future disasters up to three (3) years following the date of approval below.

This is a disaster specific resolution and is effective for only disaster number(s) ________________________

Passed and approved this day of , 20

(Name and Title of Governing Body Representative)

(Name and Title of Governing Body Representative)

(Name and Title of Governing Body Representative)

CERTIFICATION

I, , duly appointed and of
(Name) (Title)

, do hereby certify that the above is a true and correct copy of a
(Name of Applicant)

Resolution passed and approved by the of the
(Governing Body) (Name of Applicant)

on the day of , 20 .

(Title)

Page 1

(Signature)

Cal OES 130 (Rev.9/13)                                                              
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STATE OF CALIFORNIA 
GOVERNOR’S OFFICE OF EMERGENCY SERVICES
Cal OES 130 - Instructions

Cal OES Form 130 Instructions

A Designation of Applicant’s Agent Resolution for Non-State Agencies is required of all Applicants to be eligible to 
receive funding.  A new resolution must be submitted if a previously submitted Resolution is older than three (3) years 
from the last date of approval, is invalid or has not been submitted.  

When completing the Cal OES Form 130, Applicants should fill in the blanks on page 1. The blanks are to be filled in as
follows:

Resolution Section:

Governing Body: This is the group responsible for appointing and approving the Authorized Agents.  
Examples include:  Board of Directors, City Council, Board of Supervisors, Board of Education, etc.

Name of Applicant: The public entity established under the laws of the State of California.  Examples include:  School 
District, Office of Education, City, County or Non-profit agency that has applied for the grant, such as: City of San Diego,
Sacramento County, Burbank Unified School District, Napa County Office of Education, University Southern California.

Authorized Agent:  These are the individuals that are authorized by the Governing Body to engage with the Federal Emergency 
Management Agency and the Governor’s Office of Emergency Services regarding grants applied for by the Applicant. There are
two ways of completing this section:

1. Titles Only: If the Governing Body so chooses, the titles of the Authorized Agents would be entered here, not
their names. This allows the document to remain valid (for 3 years) if an Authorized Agent leaves the position
and is replaced by another individual in the same title. If “Titles Only” is the chosen method, this document
must be accompanied by a cover letter naming the Authorized Agents by name and title. This cover letter can
be completed by any authorized person within the agency and does not require the Governing Body’s signature.

2. Names and Titles:  If the Governing Body so chooses, the names and titles of the Authorized Agents would be
listed. A new Cal OES Form 130 will be required if any of the Authorized Agents are replaced, leave the position
listed on the document or their title changes.

Governing Body Representative: These are the names and titles of the approving Board Members.
Examples include:  Chairman of the Board, Director, Superintendent, etc.  The names and titles cannot be one of the
designated Authorized Agents, and a minimum of two or more approving board members need to be listed.

Certification Section:

Name and Title: This is the individual that was in attendance and recorded the Resolution creation and approval.
Examples include: City Clerk, Secretary to the Board of Directors, County Clerk, etc. This person cannot be one of the
designated Authorized Agents or Approving Board Member (if a person holds two positions such as City Manager and 
Secretary to the Board and the City Manager is to be listed as an Authorized Agent, then the same person holding the
Secretary position would sign the document as Secretary to the Board (not City Manager) to eliminate “Self
Certification.”

Page 2Cal OES 130 (Rev.9/13)
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DATE: August 26, 2022 

TO: Board of Directors 

FROM: Wondimu Mengistu, Capital Planning and Grants Program Manager 

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE CEO/GENERAL 
MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A PROJECT 
LIST AND EXECUTE AGREEMENTS TO RECEIVE CALIFORNIA STATE 
OF GOOD REPAIR FUNDS  

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution designating the CEO/General 
Manager as the Authorized Agent to submit a project list and to execute all 
agreements necessary to receive funds from the California State of Good 
Repair program. 

II. SUMMARY 

• The California Road Repair and Accountability Act of 2017 (SB 1) created a 
State of Good Repair (SGR) formula program for transit capital improvement 
projects.  

• The State Controller’s Office (SCO) apportions SGR funds to the Santa Cruz 
County Regional Transportation Commission (RTC) and the Santa Cruz 
Metropolitan Transit District (METRO) according to the formula established for 
apportionment of State Transit Assistance (STA) funds.  

• For FY22, the SCO apportioned $782,148 to Santa Cruz County, $411,602 to 
RTC and $370,546 to METRO. 

• The RTC can sub-allocated its apportionment to METRO as currently shown in 
RTC’s amended FY23 Budget. 

• METRO has committed its entire apportionment of FY23 SGR funds as well 
100% ($411,602) of RTC’s apportionment of FY23 SGR funds for bus 
replacements and/or for the required local match for competitive grant 
opportunities. 

• The RTC will approve METRO’s request to transfer METRO’s entire SGR 
apportionment as well as its 100% of population-based SGR revenue to 
METRO for transit capital improvements.  

• Staff recommends that the Board of Directors (Board) adopt a resolution 
designating the CEO/General Manager as the Authorized Agent to submit an 
application and to execute all agreements and take all other actions, including 

Santa Cruz Metropolitan 
Transit District 
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FY23 SGR Resolution  

executing the Certifications and Assurances, necessary to receive the SGR 
funds.  

III. DISCUSSION/BACKGROUND 

On April 28, 2017, Governor Brown signed SB 1, creating new taxes and fees to 
fund $50 billion in transportation improvements across all transportation modes 
throughout the State of California.  SB 1 established a new Transportation 
Improvement Fee on vehicle registrations to fund a new SGR transit capital 
improvement program. SGR funds are apportioned to counties statewide 
according to the existing formula in the STA program, which distributes 50% of the 
revenue to Regional Transportation Planning Agencies based upon county 
population (the §99313 share) and 50% to transit operators based upon their 
proportionate share of statewide transit revenue from fares and local taxes (the 
§99314 share).   

The SCO apportions funds to eligible entities throughout the state based upon the 
revenue it anticipates collecting throughout the year from the Transportation 
Improvement Fee. For FY23, the SCO apportioned $782,148 to Santa Cruz 
County, $411,602 for the §99313 share to RTC and $370,546 to METRO for the 
§99314 share. Both shares, however, are disbursed directly to the RTC, which is 
responsible for sub-allocating the §99314 SGR funds to METRO and for paying 
the §99313 SGR funds to METRO or to any other transit operator in the county. 
METRO has already committed its entire anticipated FY23 apportionment, as well 
as 100% of RTC’s FY23 SGR funds for bus replacement projects. At its September 
1, 2022 meeting, the RTC will approve METRO’s request to transfer METRO’s 
entire SGR apportionment as well as its 100% of population-based SGR revenue 
to METRO for transit capital improvements. METRO’s highest capital improvement 
priority is to replace buses that have exceeded their useful lifespan. In FY18, a 
new METRO capital budget funding strategy was introduced that would result in 
an estimated $3M per year to be dedicated to the annual capital budget. The 
strategy of creating a “Bus Replacement Fund” establishes consistent annual 
transfers of SGR, STA-SB1 funds and Measure D funds to the capital budget to 
provide stable funding to purchase and/or provide required local match for fixed-
route buses that have exceeded their useful life. METRO plans to use all of its 
FY23 SGR funds ($370,546) as well as 100% ($411,602) of RTC’s FY23 SGR 
funds for bus replacements and/or for the required local match for competitive 
grant opportunities.  
Staff recommends that the Board of Directors adopt a resolution (Attachment A) to 
designate the CEO/General Manager as the Authorized Agent to submit a project 
list to Caltrans and to execute all agreements and take all other actions, including 
executing the Certifications and Assurances, necessary to receive the SGR funds. 
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FY23 SGR Resolution  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

METRO would receive $782,148 from Santa Cruz County’s FY23 SGR 
apportionment to use for bus replacement projects and/or for the required local 
match for competitive grant opportunities for bus replacement projects. If METRO 
chooses not to use the funds to purchase or lease CNG replacement buses, 
METRO will reprogram the SGR funds as matching funds required for competitive 
grant opportunities.  

The RTC would pay SGR funds to METRO quarterly as RTC receives them from 
the SCO. METRO must retain the SGR funds and interest earnings in a separate 
account until spent. 

VI. ALTERNATIVES CONSIDERED 

There are no alternatives.  METRO has already committed the anticipated SGR 
funds for bus replacements.  

VII. ATTACHMENTS 

Attachment A:  Authorizing Resolution  
Attachment B:  Authorized Agent Form  
Attachment C:  Certifications and Assurances   
 

Prepared by: Wondimu Mengistu,  
Capital Planning & Grants Program Manager   
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VIII. APPROVALS: 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

FY23 SGR Resolution 9.15.4



 
BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 
RESOLUTION OF THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
AUTHORIZING THE EXECUTION OF CERTIFICATIONS AND ASSURANCES AND 

DESIGNATING ALEX CLIFFORD, CEO/GENERAL MANAGER, AS THE 
AUTHORIZED AGENT TO EXECUTE ALL ACTIONS NECESSARY TO RECEIVE 

FUNDS FROM THE STATE OF GOOD REPAIR PROGRAM 
 
 

WHEREAS, California Governor Brown enacted the Road Repair and 
Accountability Act of 2017 (SB 1) on 4/28/2017 to provide $50 billion for transportation 
investments throughout the State of California during the next decade; and 

 
WHEREAS, SB 1 established the State of Good Repair  program (SGR) funded 

by a Transportation Improvement Fee on motor vehicle registrations beginning 1/1/2018 
for transit system capital improvements; and  

 
WHEREAS, SB 1 delegated SGR implementation to the California Department of 

Transportation (Caltrans) and specified that the State Controller’s Office (SCO) 
apportion SGR funds to the Regional Transportation Planning Agencies and to the 
eligible transit operators by the same formula used to distribute State Transit Assistance 
funds; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) is an eligible 

transit operator and will receive its SGR funds from the Santa Cruz County Regional 
Transportation Commission (RTC), to which the SCO disburses all of the SGR revenue 
for Santa Cruz County; and 

 
WHEREAS, METRO proposes to receive Santa Cruz County’s entire population 

and revenue-based SGR apportionments from the RTC for transit capital improvement 
projects; and  

 
WHEREAS, METRO authorizes submittal of the following project list to Caltrans 

for the FY23 SGR funds: 
 
 Project Name:  Bus replacements  
Total SGR Funds Requested: $782,148 
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           RTC FY23 apportionment: $411,602 
           METRO FY23 apportionment: $370,546 

Short Description: Use FY23 SGR funds to replace buses that have exceeded 
        their useful lifespan.  

           Contributing Sponsor: RTC 
-OR- 

Project Name: For the required local match for competitive grant opportunities for 
                        bus replacement projects. 
Total SGR Funds Requested: $782,148 

           RTC FY23 apportionment: $411,602 
           METRO FY23 apportionment: $370,546 

Short Description: Use FY23 SGR funds for the required local match for  
          competitive grant opportunities for bus replacement projects.   
Contributing Sponsor: RTC 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of METRO 

hereby agrees to comply with all conditions and requirements set forth in the 
Certification and Assurances document and in the applicable statutes, regulations and 
guidelines for the SGR; and 

 
THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors of 

METRO hereby authorizes Michael Tree, CEO/General Manager, to establish an 
agreement with the RTC to transfer the County’s population-based apportionment of 
FY23 SGR funds to METRO to use the funds for bus replacements and/or to pay the 
local match for competitive grant opportunities to purchase replacement buses; and  

 
THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors 

METRO hereby designates Michael Tree, CEO/General Manager, or his designee, as 
the Authorized Agent to execute all actions necessary to receive funds from the SGR. 

 
PASSED AND ADOPTED this 26th Day of August 2022 by the following vote: 
 

AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
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APPROVED       
        LARRY PAGELER, Board Chair 
         

 
ATTEST       
  MICHAEL TREE 
  CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
       
 JULIE SHERMAN 
 General Counsel 
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STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION    
Division of Rail and Mass Transportation 
State Transit Assistance State of Good Repair Program 
Authorized Agent Form 

     Authorized Agent 

The following individual(s) are hereby authorized to execute for and on behalf of the named Regional 
Entity/Transit Operator, and to take any actions necessary for the purpose of obtaining State Transit Assistance 
State of Good Repair funds provided by the California Department of Transportation, Division of Rail and Mass 
Transportation. This form is valid at the beginning of Fiscal Year 2022-2023 until the end of the State of Good 
Repair Program. If there is a change in the authorized agent, the project sponsor must submit a new form. This 
form is required even when the authorized agent is the executive authority himself. 

Michael Tree, CEO/General Manager      OR 
(Name and Title of Authorized Agent) 

__________________________________________________________________ OR 
(Name and Title of Authorized Agent)  

__________________________________________________________________ .  
(Name and Title of Authorized Agent)  

               AS THE    CEO/General Manager 
  (Chief Executive Officer / Director / President / Secretary)  

              OF THE Santa Cruz Metropolitan Transit District 
    (Name of County/City Organization)  

             Michael Tree CEO/General Manager 
(Print Name)      (Title) 

__________________________________________ 
(Signature) 

 Approved this  26h   day of August, 2022 

FY 22-23 SB 1 STA State of Good Repair 
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State Transit Assistance State of Good Repair Program 

 

Recipient Certifications and Assurances 

 
Recipient: Santa Cruz Metropolitan Transit District    . 

 

Effective Date: August 26, 2022                                                    .  

 

 
In order to receive State of Good Repair Program (SGR) funds from the California 

Department of Transportation (Department), recipients must agree to following terms and 

conditions:   

 

 

A. General 

 

(1) The recipient agrees to abide by the State of Good Repair Guidelines as may be 

updated from time to time. 

 

(2) The potential recipient must submit to the Department a State of Good Repair 

Program Project List annually, listing all projects proposed to be funded by the SGR 

program.  The project list should include the estimated SGR share assigned to each 

project along with the total estimated cost of each project.. 

 

(3) The recipient must submit a signed Authorized Agent form designating the 

representative who can submit documents on behalf of the recipient and a copy of the 

board resolution authorizing the agent. 

 

 

B. Project Administration 

 

(1) The recipient certifies that required environmental documentation will be completed 

prior to expending SGR funds.  The recipient assures that each project approved for 

SGR funding comply with Public Resources Code § 21100 and § 21150. 

 

(2) The recipient certifies that SGR funds will be used for transit purposes and SGR 

funded projects will be completed and remain in operation for the estimated useful 

lives of the assets or improvements. 

 

(3) The recipient certifies that it has the legal, financial, and technical capacity to deliver 

the projects, including the safety and security aspects of each project.    
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(4) The recipient certifies that there is no pending litigation, dispute, or negative audit 

findings related to any SGR project at the time an SGR project is submitted in the 

annual list. 

 

(5) Recipient agrees to notify the Department immediately if litigation is filed or disputes 

arise after submission of the annual project list and to notify the Department of any 

negative audit findings related to any project using SGR funds. 

 

(6) The recipient must maintain satisfactory continuing control over the use of project 

equipment and/or facilities and will adequately maintain project equipment and/or 

facilities for the estimated useful life of each project.   

 

(7) Any and all interest the recipient earns on SGR funds must be reported to the 

Department and may only be used on approved SGR projects or returned to the 

Department.   

 

(8) The recipient must notify the Department of any proposed changes to an approved 

project list by submitting an amended project list.   

 

(9) Funds will be expended in a timely manner. 

 

 

C. Reporting 

 

(1)  Per Public Utilities Code § 99312.1 (e) and (f), the recipient must submit the 

following SGR reports: 

 

a. Annual Expenditure Reports within six months of the close of the fiscal year 

(by December 31st) of each year. 

 

b. The annual audit required under the Transportation Development Act (TDA), 

to verify receipt and appropriate expenditure of SGR funds.  A copy of the 

audit report must be submitted to the Department within six months of the 

close of each fiscal year in which SGR funds have been received or 

expended.   

 

D. Cost Principles 

 

(1) The recipient agrees to comply with Title 2 of the Code of Federal Regulations Part 

200, Uniform Administrative Requirements for Grants and Cooperative Agreements 

to State and Local Governments.  

 

(2) The recipient agrees, and will assure that its contractors and subcontractors will be 

obligated to agree, that (a) Contract Cost Principles and Procedures, 48 CFR, Federal 

Acquisition Regulations System, Chapter 1, Part 31, et seq., shall be used to 

determine the allowability of individual project cost items and (b) those parties shall 
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comply with Federal administrative procedures in accordance with 2 CFR, Part 200, 

Uniform Administrative Requirements for Grants and Cooperative Agreements to 

State and Local Governments.   

 

(3) Any project cost for which the recipient has received payment that are determined by 

subsequent audit to be unallowable under 2 CFR, Part 200, are subject to repayment 

by the recipient to the State of California (State).  Should the recipient fail to 

reimburse moneys due to the State within thirty (30) days of demand, or within such 

other period as may be agreed in writing between the Parties hereto, the State is 

authorized to intercept and withhold future payments due the recipient from the State 

or any third-party source, including but not limited to, the State Treasurer and the 

State Controller. 

 

E. Record Retention 

 

(1) The recipient agrees, and will assure that its contractors and subcontractors shall 

establish and maintain an accounting system and records that properly accumulate 

and segregate incurred project costs and matching funds by line item for the project.  

The accounting system of the recipient, its contractors and all subcontractors shall 

conform to Generally Accepted Accounting Principles (GAAP), enable the 

determination of incurred costs at interim points of completion, and provide support 

for reimbursement payment vouchers or invoices.  All accounting records and other 

supporting papers of the recipient, its contractors and subcontractors connected with 

SGR funding shall be maintained for a minimum of three (3) years from the date of 

final payment and shall be held open to inspection, copying, and audit by 

representatives of the State and the California State Auditor.  Copies thereof will be 

furnished by the recipient, its contractors, and subcontractors upon receipt of any 

request made by the State or its agents.  In conducting an audit of the costs claimed, 

the State will rely to the maximum extent possible on any prior audit of the recipient 

pursuant to the provisions of federal and State law.  In the absence of such an audit, 

any acceptable audit work performed by the recipient’s external and internal auditors 

may be relied upon and used by the State when planning and conducting additional 

audits. 

 

(2) For the purpose of determining compliance with Title 21, California Code of 

Regulations, Section 2500 et seq., when applicable, and other matters connected with 

the performance of the recipient’s contracts with third parties pursuant to 

Government Code § 8546.7, the recipient, its contractors and subcontractors and the 

Department shall each maintain and make available for inspection all books, 

documents, papers, accounting records, and other evidence pertaining to the 

performance of such contracts, including, but not limited to, the costs of 

administering those various contracts. All of the above referenced parties shall make 

such materials available at their respective offices at all reasonable times during the 

entire project period and for three (3) years from the date of final payment.  The 

State, the California State Auditor, or any duly authorized representative of the State, 

shall each have access to any books, records, and documents that are pertinent to a 
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project for audits, examinations, excerpts, and transactions, and the recipient shall 

furnish copies thereof if requested.  

 

(3) The recipient, its contractors and subcontractors will permit access to all records of 

employment, employment advertisements, employment application forms, and other 

pertinent data and records by the State Fair Employment Practices and Housing 

Commission, or any other agency of the State of California designated by the State, 

for the purpose of any investigation to ascertain compliance with this document. 

 

F. Special Situations  

 

(1) Recipient acknowledges that if a project list is not submitted timely, the recipient 

forfeits its apportionment for that fiscal year. 

 

(2) Recipients with delinquent expenditure reports may risk future eligibility for future 

SGR funding.   

 

(3) Recipient acknowledges that the Department shall have the right to perform an audit 

and/or request detailed project information of the recipient’s SGR funded projects at 

the Department’s discretion from SGR award through 3 years after the completion 

and final billing of any SGR funded project..  Recipient agrees to provide any 

requested project information. 

 

I certify all of these conditions will be met. 

 

 

Santa Cruz Metropolitan Transit District 

 

BY:  

 Michael Tree, CEO/General Manager 
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DATE: August 26, 2022  

TO: Board of Directors 

FROM: Chuck Farmer, DBE Liaison Officer 

SUBJECT: ACCEPT AND FILE THE SEMI-ANNUAL REPORT ON THE STATUS OF 
METRO’S DISADVANTAGED BUSINESS ENTERPRISE PROGRAM 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Semi-Annual Report on the 
status of METRO’s Disadvantaged Business Enterprise Program  

II. SUMMARY 

 As a recipient of federal funds, Santa Cruz Metropolitan Transit District 
(METRO) participates in the federal Disadvantaged Business Enterprise (DBE) 
Program as specified in Title 49, Code of Federal Regulations, Part 26 (49 CFR 
26). 

 The Federal Transit Administration (FTA) requires METRO to recalculate its 
DBE goal triennially and to report goal attainment semi-annually as a 
requirement to receive federal funds. 

 METRO’s FFY21-23 goal for DBE participation is 2.65% of all federally funded 
procurements with competitive contract bidding opportunities. 

 A Semi-Annual report provided to the Board in concurrence with the FTA 
reporting schedule per METRO’s DBE Policy. 

 October 1, 2021 – March 31, 2022, METRO’s DBE attainment was 0.00% for 
contracts awarded, payments on ongoing contracts, and payments on 
completed contracts. 

III. DISCUSSION/BACKGROUND 

The Department of Transportation established a Disadvantaged Business 
Enterprise (DBE) Program in 1980 to ensure that firms competing for federally 
funded contracts are not subject to unlawful discrimination. DBEs, as defined by 
the US Department of Transportation, are for-profit small business concerns where 
socially and economically disadvantaged individuals own at least a 51% interest 
and also control management and daily business operations.  African Americans, 
Hispanics, Native Americans, Asian-Pacific and Subcontinent Asian Americans, 
and women are presumed to be socially and economically disadvantaged.  Other 
individuals can also qualify as socially and economically disadvantaged on a case-
by-case basis. 

Santa Cruz Metropolitan 

Transit District 
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Semi-annual DBE Report June 2022 

The FTA requires each qualified recipient of more than $250,000 annually in 
federal funds to implement a DBE program, recalculate a DBE goal triennially, and 
report its goal attainment semi-annually, as specified by 49 CFR 26. METRO 
received approximately $48.1 million from the FTA in FFY21 and, therefore, must 
maintain a DBE Program.  The growth in federal funding, compared to previous 
fiscal years, is due to the American Rescue Plan Act of 2021 (ARPA), which 
provided METRO an additional $26 million in FY21. 

It is important to acknowledge the restrictions placed on DBE goal setting, 
attainment, and reporting: 

 Only competitively biddable contracts with federal funding are counted in the 
procurement opportunities in which DBEs can participate. 
o The majority of METRO’s FTA funding is used to pay for internal labor 

costs and fringe benefits, and is not required to be monitored for the 
DBE program. 

 Several large expenses have no competitive contract opportunities: 
o Utilities, leases and rent payments, subscription services, 

membership costs, travel.   

 Only certified DBEs can be included for setting goals and measuring 
attainment. 
o Many businesses are owned by minorities and women, but not all of 

these owners register as DBEs in the statewide program.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

Filing and accepting the semi-annual report on the status of METRO’s 
Disadvantaged Business Enterprise Program aligns with METRO’s goal of 
Financial Stability, Stewardship & Accountability because failing to do so 
jeopardizes the receipt of federal funding.  

V. DBE STATUS 

METRO’s current DBE goal is 2.65% as seen in METRO’s DBE semi-annual report 
for the period covering October 1, 2021 – March 31, 2022 provided as Attachment 
A.  During this reporting period, METRO’s DBE attainment for contracts awarded, 
payments on ongoing contracts, and payments on completed contracts is 0.00%, 
0.00%, and 0.00%, respectively.  METRO did not award or close any large 
construction procurements with subcontracting opportunities for DBEs, during this 
reporting period.  The majority of METRO’s federal capital funds were obligated for 
smaller infrastructure projects, for which there were limited subcontracting 
opportunities for DBEs. 
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Semi-annual DBE Report June 2022 

VI. UPCOMING DBE OPPORTUNITIES 

In the second half of FFY22, METRO will have approximately $1.3 million in 
contract opportunities. $812K will be spent on equipment for the Maintenance 
Facility and on buses. Al most $468K will be spent on two construction 
procurements, which do allow for subcontracting opportunities with DBEs.  
METRO encourages prime contractors to subcontract portions of the work to 
facilitate participation by DBEs and other small businesses to assist METRO in 
meeting their DBE goal. 

VII. FINANCIAL CONSIDERATIONS/IMPACT 

The DBE Program has direct expenses of less than $850 for publishing ads and 
public hearing notices. Failure to update the goal and submit semi-annual reports 
would jeopardize METRO’s receipt of over $48.1 million in federal financial 
assistance in FFY22. 

VIII. CHANGES FROM COMMITTEE 

N/A 

IX. ALTERNATIVES CONSIDERED 

There are no alternatives.  Receiving the semi-annual report is a legal requirement 
connected to METRO receiving federal financial assistance and Staff is required 
to provide this information to inform the Board of this important program per 
METRO’s DBE policy, Art. III § 3.304(G). 

X. ATTACHMENTS 

Attachment A: June 1, 2022 DBE Semi-Annual Report  
(October 1, 2021 – March 31, 2022) 

 
Prepared by:  Cayla Hill, Planning Analyst  
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XI. APPROVALS 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

Semi-annual DBE Report June 2022 
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1 Submitted to (check only one) [   ] FHWA [   ] FAA

3
Federal Fiscal year in which reporting 
period falls:

5 Reporting Period:

6 Name and address of Recipient:

7 Annual DBE Goal(s): 

A B C D E F G H I

A

AWARDS/COMMITMENTS 
MADE DURING THIS 
REPORTING PERIOD                      

(Total contracts and subcontracts 
committed during this reporting 

period)

Total Federal 
Share Dollars

Total Number Total to DBEs 
(dollars)

Total to 
DBEs 

(number)

Total to 
DBEs/Race 
Conscious 
(dollars)

Total to DBEs/Race 
Conscious (number)

Total to 
DBEs/Race 

Neutral 
(dollars)

Total to 
DBEs/Race 

Neutral 
(number)

Percentage of 
total dollars 

to DBEs

8
Prime contracts awarded this period 
(Standard Agreements) 79,430.91$            7 -$                     0 -$         0 0%

9
Subcontracts awarded/committed this 
period (3rd Party Contracts) -$                        0 -$                        0 -$           0 -$           0 0%

10 TOTAL -$                     0 -$           0 -$           0 0.00%

A B C D E F

Women Men Total Women Men Total

11 Black American -$                        -$                        -$                        0 0 0

12 Hispanic American -$                        -$                        -$                        0 0 0

13 Native American -$                        -$                        -$                        0 0 0

14 Asian-Pacific American -$                        -$                        -$                        0 0 0

15 Subcontinent Asian Americans -$                        -$                        -$                        0 0 0

17 Non-Minority -$                        -$                        -$                        0 0 0

17 TOTAL -$                        -$                        -$                     0 0 0

A C F

C

PAYMENTS ON ONGOING 
CONTRACTS

Total Number of 
Contracts

Total 
Number of 
Contracts 
with DBEs

Percent to 
DBEs

18
Prime and subcontracts currently in 
progress 8 0 0.00%

E

D

TOTAL PAYMENTS ON 
CONTRACTS COMPLETED THIS 

REPORTING PERIOD

Percent to 
DBEs

19 Race Conscious #DIV/0!

20 Race Neutral 0.00%

21 Totals 0.00%

22

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

**Please refer to the instruction sheet for directions on filling out this form**

[ X  ] FTA - Recipient ID Number 1622

2 Grant Number(s) (FTA Recipients):

FTA Section 

Awards/Commitments this Reporting Period

FFY22

[X] Report due for period Oct 1-Mar 31 [   ] Report due for period April 1-Sep 30 [   ] FAA annual report due Dec 1

Recipient or subrecipient completing this form

Race Conscious Projection: 0.00% Race Neutral Projection: 2.65% OVERALL Goal: 2.65%

6/1/20224. Date This Report Submitted: 

Total to DBE (dollar amount) Total to DBE (number)BREAKDOWN BY
ETHNICITY & GENDER

B

Payments Made this Reporting Period

B D E
Total Dollars Paid Total Payments to DBE firms Total Number of DBE 

firms Paid

169,651.23$                                              -$                                                             0

A B C D
Number of Contracts Completed Total Dollar Value of Contracts 

Completed
DBE Participation Needed to Meet Goal 

(Dollars)
Total DBE Participation 

(Dollars)

0 -$                                               -$                                                             -$                                  

Submitted by: Cayla Hill 23. Signature: 24. Phone Number: 831-420-2581

2 137,133.77$                                 -$                                  

0 137,133.77$                                 -$                                  
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DATE: August 26, 2022 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: FY23 RENEWAL OF PROPERTY INSURANCE COVERAGE WITH 
ZURICH AMERICAN INSURANCE COMPANY AND EMPLOYMENT 
PRACTICES LIABILITY COVERAGE WITH QBE SPECIALITY 
INSURANCE CO  

I. RECOMMENDED ACTION 

That the Board of Directors authorize the renewal of property insurance 
coverage with Zurich American Insurance Company and the renewal of 
employment practices liability coverage with QBE Specialty Insurance Co.  

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) maintains property 
insurance on all its owned facilities and on leased facilities in accordance with 
lease agreements, as well as on building contents. In addition, METRO 
maintains employment practices liability (EPL) insurance that protects the 
District from financial consequences associated with a variety of employment-
related lawsuits.  

• Staff recommends that the Board of Directors authorize the renewal of property 
insurance coverage with Zurich American Insurance Company for $69,649 and 
the renewal of the employment practices liability (EPL) insurance coverage with 
QBE Specialty Insurance Co. for $69,849.  

III. DISCUSSION/BACKGROUND 

Marsh & McLennan, METRO’s insurance broker, has arranged for renewal of 
property insurance coverage with Zurich American Insurance Company and 
employment practices liability (EPL) coverage with QBE Specialty Insurance Co.   

The property insurance coverage is all risk coverage; excluding earthquake, flood, 
and motor vehicles licensed for road use, and includes buildings and contents, and 
other equipment, with a $10,000 deductible. 

The Zurich American Insurance Company is rated A+ XV by A. M. Best. The “A+” 
is the superior or highest rating on the A.M. Best rating scale, and “XV” refers to 
financial size category (FSC) and is based on adjusted policyholders’ surplus.  “XV” 
translates to two billion or greater. 

Santa Cruz Metropolitan 
Transit District 
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SR 2223 Property Insurance and EPL Renewal 

METRO carries separate policies for flood insurance for the Judy K. Souza 
Operations Building at 1200 “A” River Street and the Fueling and Service Building 
at 1200 “B” River Street.  

METRO does not carry earthquake insurance.  

Staff recommends that the Board of Directors authorize the renewal of property 
insurance coverage with Zurich American Insurance Company for $69,649.  

The employment practices liability (EPL) insurance coverage protects METRO 
from financial consequences associated with a variety of employment-related 
lawsuits; excluding Criminal acts, Fiduciary liability, Asbestos, Bodily Injury or 
Property Damage; Law Enforcement Activities, Prior Knowledge and Notice, 
Pollution, and Violations of Worker’s Compensation, Disability Benefits or 
Unemployment Compensation Law.  

The QBE Specialty Insurance Company is rated A, XIV by A. M. Best. 

Staff recommends that the Board of Directors authorize the renewal of employment 
practices liability (EPL) with QBL Specialty Insurance for $69,849. The annualized 
year-over-year increase is approximately $8K or 12%.The increase is due to 
overall market pressures (COVID-19 and expected wrongful 
termination/discrimination claims). 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Safety First Culture and Financial Stability, 
Stewardship & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The following outlines the elements of the above recommendation: 

1. AMOUNT OF RECOMMENDATION: $139,498 ($69,649 – Property insurance 
and $69,849 – EPL insurance). The premiums quoted may be changed slightly 
before the end the month, subject to final commission adjustments and 
applicable fees.  

2. SOURCE OF FUNDING:  FY23 Operating Budget 

3. EXPENSE ACCOUNTS TO CHARGE: Ins. Property – 506011; EPL - 506021  

VI. CHANGES FROM COMMITTEE 

N/A 
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SR 2223 Property Insurance and EPL Renewal 

VII. ALTERNATIVES CONSIDERED 

• Using an alternate insurance carrier is certainly an option but could negatively 
affect the cost, coupled with the fact that no other insurance companies bid on 
the renewal.  

• METRO could self-insure, but does not currently have the cash reserves to 
support such a program. 

VIII. ATTACHMENTS 

None. 
 
 
 
Prepared By:   Kristina Mihaylova, Finance Deputy Director 
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IX. APPROVALS: 

Approved as to fiscal impact: 
Chuck Farmer, Chief Financial Officer

Michael Tree, CEO/General Manager 
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        Santa Cruz Metropolitan 
                                                                                          Transit District 

 

DATE: August 26, 2022                                                                     

TO: Board of Directors 

FROM: Michael Tree, CEO/General Manager  

SUBJECT: CONSIDERATION OF DESIGNATING THE SAFETY, SECURITY, AND 
RISK MANAGEMENT DIRECTOR TO THE CALIFORNIA TRANSIT 
INDEMNITY POOL (CALTIP) BOARD AS THE DESIGNATED 
ALTERNATE REPRESENTATIVE 

I. RECOMMENDED ACTION 

Staff recommends that the Board of Directors adopt the attached resolution 
designating the Safety, Security, and Risk Management Director as the 
Designated Alternate Representative to the CalTIP Board. 

II. SUMMARY 

• Santa Cruz Metropolitan Transit District’s (METRO) casualty and liability 
insurance is provided through CalTIP, a self-insured pool of California transit 
operators. 

• METRO is required to designate a representative and an alternate 
representative to the CalTIP Board of Directors (CalTIP Board). 

• The CalTIP Board sets policy that affects many aspects of the District's risk 
management, operations and maintenance functions.   

• Over the years, various executive officers have been designated by the 
METRO Board to sit on the CalTIP Board.   

• Margo Ross, Chief Operations Officer, is currently the designated alternate 
representative.  Staff is requesting that the Board designate Curtis Moses, 
Safety, Security and Risk Management Director, as the designated alternate 
representative. 

III. DISCUSSION/BACKGROUND 

METRO is a charter member of CalTIP, which was created in 1987 and was formed 
as a joint powers authority to be a viable and highly successful alternative to the 
commercial insurance market. CalTIP currently consists of over 30 transit districts. 
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CalTIP 

The Finance Deputy Director served as METRO’s CalTIP Director from 2009 to 
2020. With the retirement of the Finance Deputy Director, Mr. Francis, then Safety, 
Security and Risk Management Director, was appointed as the Director.  With the 
March 2021 retirement of Mr. Francis, Curtis Moses, the new Safety, Security and 
Risk Management Director was appointed as the CalTIP Director for METRO.  In 
May 2022, Michael Tree, CEO/General Manager, was appointed to act as the 
primary CalTIP Director.  Staff is recommending Curtis Moses now serve as the 
designated alternate. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Safety First Culture strategic priority.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

There are no additional financial impacts, as CalTIP reimburses METRO for all 
CalTIP related travel expenses.  

VI. CHANGES FROM COMMITTEE  

N/A 

VII. ALTERNATIVES CONSIDERED 

• The CalTIP Board member position is a requirement of CalTIP membership.  
The Board could keep the current METRO assignments.  However, this is not 
recommended because Curtis Moses has prior experience and background in 
serving on the CalTIP Board. 

VIII. ATTACHMENTS 

Attachment A: Resolution Appointing Alternate Representative of the 
California Transit Indemnity Pool (CalTIP) 

 
 
Prepared by:  Donna Bauer, Executive Assistant  
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IX. APPROVALS 

Michael Tree, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT APPOINTING THE SAFETY, SECURITY 
AND RISK MANAGEMENT DIRECTOR AS ALTERNATE TO THE CALIFORNIA 

TRANSIT INDEMNITY POOL (CALTIP) BOARD 

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit 
District, at its April 17, 1987 meeting, did hereby authorize participation by the 
District in the California Transit Indemnity (Insurance) Pool (CalTIP) beginning 
July 1, 1987; and  

WHEREAS, it is necessary for the Board of Directors to approve the 
appointment of a Director of the California Transit Indemnity Pool; and  

NOW, THEREFORE, BE IT RESOLVED, that the Safety, Security and 
Risk Management Director is hereby appointed as Alternate to the California 
Transit Indemnity Pool to serve at the pleasure of the Board of Directors of the 
Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 26th day of August 2022 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

Attachment A
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ABSENT: Directors - 

Approved: 
Larry Pageler, Board Chair 

Attest: 
Michael Tree, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 
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DATE: August 26, 2022 

TO: Board of Directors 

FROM: Margo Ross, Chief Operations Officer 

SUBJECT: CONSIDERATION OF AUTHORIZING THE USE OF THE WASHINGTON 
STATE PURCHASING COOPERATIVE CONTRACT FOR THE 
PURCHASE OF FIVE ELECTRIC BATTERY BUSES FROM GILLIG, LLC 

I. RECOMMENDED ACTION 

That the Board of Directors:  
1) Authorize the utilization of the Washington State Purchasing Cooperative 

Contract to purchase five Gillig electric buses (BEBs); and 
2) Award a contract to Gillig, LLC for the purchase of the five Gillig BEBs in 

an amount not to exceed $5,656,924; and 
3) Authorize the CEO/General Manager to execute said contract with Gillig, 

LLC, in a form approved by legal counsel. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) received funds from 
the 2016 Low or No Emission Program (Low-No) to replace three 40’ 18-
year-old diesel Suburban commuter buses with three higher passenger 
capacity Zero Emission (ZE) 45’ over-the-road coaches for the Highway 17 
Route and installation of 200kW inductive charging system. 

• METRO also received funds from the Low Carbon Emission Operations 
Program (LCTOP) to procure one additional Zero Emission Bus (ZEB) to 
operate in the Watsonville service area. 

• METRO was unable to find a manufacturer of ZE 45’ over-the-road coaches 
that met the specifications necessary for METRO’s goal of a minimum of 
two roundtrips before requiring additional charge. 

• On November 10, 2021, Federal Transportation Administration (FTA) 
approved METRO’s request to purchase four 40’ ZEBs instead of three 45’ 
ZE over-the-road coaches, and de-scope the in-ground inductive charges. 

• Between 2017 and 2022, METRO tested various ZEBs on the Highway 17 
nevertheless unable find a ZEB that meets its goal of a minimum of two 
roundtrips before requiring additional charge. 

Santa Cruz Metropolitan 
Transit District 
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Gillig Purchase 

• METRO staff located purchase options from the Washington State 
Purchasing Cooperative Contract to purchase five 40’ Gillig BEBs.  

• Staff recommends that the Board of Directors (Board) authorize the use of 
the Washington State Purchasing Cooperative Contract to purchase five 40’ 
Gillig BEBs with 686kWh battery capacity, award a contract to Gillig, LLC 
for the purchase of the five BEBs in an amount not to exceed $5,656,924, 
and authorize the CEO/General Manager to execute the contract with Gillig, 
LLC utilizing the Washington State Purchasing Cooperative Contract.  

III. DISCUSSION/BACKGROUND 

METRO received funds from the 2016 FTA Low-No Program in the amount of 
$3,810,348 ($4,936,512 total with Local Match) to replace three 40’ 18-year-old 
diesel Suburban commuter buses with three higher passenger capacity ZE 45’ 
over-the-road coaches for the Highway 17 Route and installation of 200kW 
inductive charging system. The grant was submitted in partnership with Build Your 
Dreams (BYD) for the buses, the Center for Transportation and the Environment 
(CTE) for project management assistance and Momentum Dynamics for the in-
ground inductive charger. METRO also received funds from the LCTOP to procure 
one additional ZEB to operate in the Watsonville service area. 

At the time of the grant application, there were no ZE 45’ over-the-road coaches 
available on the market. Subsequent demonstrations with a BYD 45’ C10 and 
Motor Coach Industries (MCI) D45 CRT LE ZE 45’ over-the-road coaches on the 
Highway 17 Route in regular commuter traffic failed to meet METRO’s goal of a 
minimum of two roundtrips before requiring additional charge. Keeping the bus in 
service for more than one roundtrip is important because the Highway 17 route 
operates every 30-60 minutes for a span of 16 hours. 

On June 29 and June 30, 2021, METRO tested a Proterra ZX5 40’ BEB with 660 
kWh of battery capacity on the Highway 17 corridor loaded with passengers and 
sandbags, representing the equivalent of a full load. The bus met METRO’s goal 
of a minimum of two roundtrips before requiring additional charge. At its March 25, 
2022 meeting, the Board authorized the CEO/General Manager to use the 
Clemson Area Transit Purchasing Cooperative contract for the purchase of four 
BEBs from Proterra, Inc. On August 10, 2022, however, for various business 
reasons, METRO and Proterra held a number of discussions regarding mutual 
termination of the METRO order for four Proterra BEBs. On August 10, 2022, 
METRO issued a notice of termination of said purchase order to Proterra. 

On July 22, 2022, METRO tested a Gillig 40’ BEB with 444kWh of battery capacity 
on the Highway 17 corridor and the bus met METRO’s goal of a minimum of two 
roundtrips before requiring additional charge. The proposed purchase of five Gillig 
40’ BEB with 686kwh battery capacity would exceed the necessary capacity along 
the route and provide a 32% increase in on-board energy capacity.  
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Staff recommends that the Board authorize the use of the Washington State 
Purchasing Cooperative Contract to purchase five 40’ Gillig BEBs with 686kwh 
battery capacity, award a contract to Gillig, LLC for the purchase of the five BEBs 
in an amount not to exceed $5,656,924, and authorize the CEO/General Manager 
to execute the contract with Gillig, LLC utilizing the Washington State Purchasing 
Cooperative Contract.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship, 
Accountability, and State of Good Repair:  

• Service Quality and Delivery  
• State of Good Repair   

V. FINANCIAL CONSIDERATIONS/IMPACT 

Four Gillig, LLC 40’ 686kwh Battery Electric Suburban Low Floor Plus (LFP) Buses 
– at a cost of $1,133,008 per vehicle and one 40’X102” 686kwh Battery Electric 
LFP Bus–$1,124,892, including taxes and delivery fee. This purchase doesn’t 
include associated charging systems. 

Funds to support the first four buses are available in the FY16 FTA Low-No grant 
in the amount of $3,146,656, local match in the amount of $905,376 from Bus 
Replacement Funds and the Hybrid and Zero-Emission Truck and Bus Voucher 
Incentive Project (HVIP) funding in the amount of $480,000. Funds to support the 
fifth bus is available in the FY20 LCTOP grant in the amount of $969,394, local 
match in the amount of $35,498 from Bus Replacement Funds and the HVIP 
funding in the amount of $120,000.  

The table below outlines the matrix for grant funding allocations.  

Project # 19-0037 & 
#23-0003 

FY16 FTA Low-No FY20 LCTOP MEASURE D HVIP Total Cost 

Four (4) Gillig 40’ 
Suburban LFP 

$3,146,656  $  -    $905,376 $480,000  $4,532,032 

One (1) Gillig 40’LFP 
 

$ -    
$969,394  $35,498  $120,000  $1,124,892 

VI. CHANGES FROM COMMITTEE 

N/A  
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VII. ALTERNATIVES CONSIDERED 

The Board could direct the Purchasing Manager to conduct a standalone 
procurement for these Gillig, LLC 40’ BEBs. This is not recommended as it would 
take approximately six months and would likely result in higher priced vehicles due 
to the small quantity that METRO would purchase.   

VIII. ATTACHMENTS 

Attachment A: Gillig Quote Sheet  
 
 
Prepared by:  Margo Ross, Chief Operations Officer 
 Wondimu Mengistu, Capital Planning & Grants Program Manager 
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IX. APPROVALS 

Margo Ross, COO 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

Gillig Purchase 
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August 17, 2022 
 
Mr. Michael Tree 
CEO/General Manager 
Santa Cruz Metropolitan Transit District (METRO) 
110 Vernon Street 
Santa Cruz, CA 95060 
 
RE: PRICE QUOTE FOR FIVE (5) 40’ BATTERY ELECTRIC LOW FLOOR PLUS 
BUSES or FIVE (5) 40’ BATTERY ELECTRIC SUBURBAN LOW FLOOR PLUS 
BUSES. 
 
Dear Mr. Tree, 
 
Thank you for your interest to purchase five (5) 40’ Battery Electric Low Floor Plus Buses 
or five (5) Battery Electric Suburban Low Floor Plus Buses using the State of Washington 
RFP #2020 06719-01. 
 
Attached you will find the Price Variance that would pertain to your next order.  GILLIG is 
pleased to quote the following:  
 
FIVE (5) 40’X102” BATTERY ELECTRIC LOW FLOOR PLUS BUS  $1,124,892.00 EA 
 
FIVE(5) 40’X102”    BATTERY ELECTRIC SUBURBAN BUS            $1,133,008.00EA 
 
These prices are valid for 30 days.  Prices include CA Sales Tax (9.25% reduced to 
5.3125%) and a 1% Spares Budget.  The production of your buses can be scheduled 
within 10-12 months from receipt of purchase order.  To maintain this production 
schedule, we will require a firm purchase order within 30 days. 
 
We thank you for this opportunity and appreciate your interest in GILLIG and our products.  
We certainly look forward to working with METRO again and in so doing, continuing to 
build our long-term partnership.  Should you have any questions, please do not hesitate 
to contact me. 
 
Sincerely, 
 
Sean Solis 
Sean Solis 
Regional Sales Manager 
 
cc:   William F. Fay, Jr. 
       Javier Hernandez, Jr.    

Attachment A

9.19A.1



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



 

DATE: August 26, 2022 

TO: Board of Directors  

FROM: Freddy Rocha, Facilities Maintenance Manager  

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO STEAM CLEANERS 
LLC FOR INDUSTRIAL PARTS WASHER REPLACEMENTS 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO/General Manager to execute 
a contract with Steam Cleaners LLC for two (2) Jenfab RD-3648 SS Industrial 
Parts Washer Replacements in an amount not to exceed 171,232.04. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need for Industrial 
Parts Washer Replacements for cleaning bus parts during maintenance 
services. 

• A competitive procurement was conducted to solicit bids from qualified firms.  
Four (4) firms submitted bids for METRO’s review.  

• Staff has reviewed all submitted bids and is recommending that the Board of 
Directors authorize a contract with Steam Cleaners LLC, the lowest responsive 
and responsible bidder. 

III. DISCUSSION/BACKGROUND  

METRO currently has three (3) Industrial Parts Washers, which were purchased in 
2010 and are now in a state of disrepair.  One of the parts washers can no longer 
be used and the other two are in very poor condition.  METRO currently has budget 
to replace two of the parts washers.  The replacement includes disposal of the 
replaced parts washers.  The new parts washers will tie into the existing exhaust 
and fume systems and supply lines (water, electrical hard wiring, etc.).  

On May 24, 2022, METRO legally advertised and distributed notice of Invitation for 
Bids (IFB) No. 23-01 to 168 firms, including 56 Disadvantaged Business 
Enterprises (DBEs), posted notice on its e-procurement portal and sent email 
notices to all GovDelivery subscribers.  On June 30, 2022, bids were received and 
opened from four (4) firms.  A list of firms and prices of the bids received are 
provided in Attachment A.   

Santa Cruz Metropolitan 
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Purchasing staff has reviewed all submitted bids.  Steam Cleaners LLC has been 
determined to be the lowest responsible bidder whose bid is responsive to all the 
requirements of the IFB. 

The Price of the Industrial Parts Washer Replacements includes the following 
elements: 

• 2 each Jenfab RD-3648 SS Parts Washers, Stainless Steel Construction 
• Labor to remove 2 existing Parts Washers and install new Parts Washers 

(prevailing wages apply) 
• Disposal Fees for 2 Parts Washers 
• Delivery Fees for 2 Parts Washers 

Lead time for the Parts Washers is 20 to 24 weeks once the order is placed. 

Staff recommends that the Board of Directors award a contract to Steam Cleaners 
LLC, and authorize the CEO/General Manager to execute a contract on behalf of 
METRO with Steam Cleaners LLC, for Purchase and Delivery of Quantity Two (2) 
Industrial Parts Washer Replacements in an amount not to exceed $171,232.04.  
The contract would remain in force until the expiration of the industrial parts washer 
manufacturer’s standard one (1) year warranty period. 

Steam Cleaners LLC will provide all services meeting all METRO’s specifications 
and requirements of the contract.  Freddy Rocha, Facilities Maintenance Manager, 
will serve as the Contract Administrator and will ensure contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The award of this contract would align with the following Strategic Priorities: 

• Safety First Culture 
• Service Quality and Delivery 
• State of Good Repair  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The value of the contract is $171,232.04.  The required funding is available in the 
Capital Budget using FTA FY18 5339a and Capital Reserves. 

VI. CHANGES FROM COMMITTEE 

N/A  
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VII. ALTERNATIVES CONSIDERED 

• Not replacing the existing parts washers, which are in a state of disrepair, is an 
alternative, but staff does not recommend this since operational industrial parts 
washers are required to effectively clean bus parts during maintenance. 

VIII. ATTACHMENTS 

Attachment A: List of Responding Firms 
Attachment B: Contract with Steam Cleaners LLC 
 
 
Prepared by:  Carolee Curtin, Assistant Purchasing Manager  
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IX. APPROVALS 

Freddy Rocha, 
Facilities Maintenance Manager 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

Contract Award for Industrial Parts Washer Replacement 9.20.4



 
 
 
 
 

 
 
 
 
 

Bid Results for IFB No. 23-01 

Industrial Parts Washer Replacement 
Opened June 30, 2022 at 2:00 PM 

 
 
 

BIDDER AMOUNT BID 

Air & Lube Systems $306,034.23 

Always Under Pressure $290,016.23 

J & S Equipment $256,848.06 

Pacific Bay Equipment $285,050.52 
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DATE: August 26, 2022 

TO: Board of Directors  

FROM: John Urgo, Planning & Development Director  

SUBJECT: CONSIDERATION OF AWARDING A CONTRACT TO KIMLEY-HORN 
AND ASSOCIATES, INC.  FOR CALTRANS RELIABILITY STUDY NOT 
TO EXCEED $324,185.04  

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO/General Manager to execute 
a contract with Kimley-Horn and Associates, Inc. for Caltrans Reliability 
Study in an amount not to exceed $324,185.04 for a 2-year period. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a need for a study 
to evaluate traffic and travel conditions along the primary transit corridors 
connecting Watsonville and Santa Cruz in order to identify opportunities for 
pedestrian, bus stop and transit improvements to improve the convenience, 
accessibility and reliability of METRO’s core service. 

• A formal Request for Proposals (RFP) was conducted to solicit proposals from 
qualified firms.  Three (3) firms submitted proposals for METRO’s review. 

• A three-member evaluation team composed of METRO staff and an outside 
consultant reviewed and evaluated the proposals, and is recommending an 
award to Kimley-Horn and Associates, Inc., the highest ranked firm. 

III. DISCUSSION/BACKGROUND 

In June 2021, METRO received notification from the California Department of 
Transportation (Caltrans) that it was a recipient of a Sustainable Transportation 
Planning Grant (STPG) to fund the Watsonville-Santa Cruz Inter-City Transit 
Speed and Reliability Study.   

METRO’s Board of Directors (Board) approved the restricted grant agreement to 
accept and use these grand funds at the August 27, 2021 Board Meeting. 

On June 16, 2022, METRO legally advertised RFP No. 22-08 for a Caltrans 
Reliability Study, distributed notices via Bonfire (METRO’s e-procurement portal) 
to 2,431 firms, including 1,220 Disadvantaged Business Enterprises (DBEs), and 
sent email notices to all GovDelivery subscribers.  On July 21, 2022, proposals 
were received and opened from three (3) firms.  A list of these firms is provided in 
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Attachment A.  A three-member evaluation team composed of METRO staff and 
an outside consultant reviewed and evaluated the proposals.   

The evaluation team used the following criteria as contained in the RFP: 

Evaluation Criteria Points 
Proposer’s qualifications and recent experience 30 

Understanding of and technical approach to Project requirements 25 

Quality of relevant experience of Proposer’s key staff 20 

Experience with government agencies  15 

References 15 

Cost proposal 45 

Total Points Possible 150 
 

Kimley-Horn and Associates, Inc. was determined to be the highest ranked firm 
whose proposal fulfills the requirements of the RFP, with costs that are fair and 
reasonable. 

Staff is recommending that the Board authorize the CEO/General Manager to 
execute a two-year contract on behalf of METRO with Kimley-Horn and 
Associates, Inc. for a Caltrans Reliability Study in an amount not to exceed 
$324,185.04.  Kimley-Horn and Associates, Inc. will provide all services meeting 
all METRO’s specifications and requirements of the contract.  John Urgo, Planning 
and Development Director, will serve as the Contract Administrator and will ensure 
contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The award of this contract would align with the following Strategic Priorities: 

• Financial Stability, Stewardship & Accountability 
• Service Quality and Delivery 
• Strategic Alliances and Community Outreach 

V. FINANCIAL CONSIDERATIONS/IMPACT 

METRO will fund $289,425 of this Reliability Study using grant funds from the 
Caltrans FY21-22 STPG Program.  This grant requires a local match defined as 
local match.  The FY22 Operating and Capital Reserve Fund will cover this amount 
of $34,760.04. 
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VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

None.  The information gleaned from this Study will be critical to improve transit 
travel times and on-time performance for the disadvantaged communities in 
Watsonville, Santa Cruz and the unincorporated urban areas of the County.  
Without this study, operational costs could increase due to peak operational 
requirements as additional slack is added to schedules to provide some level of 
on-time performance. 

VIII. ATTACHMENTS 

Attachment A: List of Responding Firms 
Attachment B: Contract with Kimley-Horn and Associates, Inc. 
 
Note:  A full copy of the Contract is available on request. 

 
Prepared by:  Carolee Curtin, Assistant Purchasing Manager  
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IX. APPROVALS 

John Urgo 
Planning and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

Contract Award for Caltrans Reliability Study 
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Responding Firms for RFP No. 22-08 
 

Caltrans Reliability Study 
 

Received by July 21, 2022 at 5:00 PM 
 
 

CDM Smith Inc. San Francisco CA 

Fehr & Peers San Jose CA 

Kimley-Horn and Associates, Inc. Capitola CA 
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PROFESSIONAL SERVICES CONTRACT  
FOR CALTRANS RELIABILITY STUDY (22-08) 

 
 
THIS CONTRACT is made effective on August 26, 2022 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of 
California, and Kimley-Horn and Associates, Inc. (“Consultant”). 
 
 
1. RECITALS  
 
1.1 Santa Cruz METRO’s Primary Objective  

 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation 
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.2 Santa Cruz METRO’s Need for Caltrans Reliability Study  

 
Santa Cruz METRO has the need for Caltrans Reliability Study.  In order to obtain these services, 
Santa Cruz METRO issued a Request for Proposals, dated 6/15/2022, setting forth specifications 
for such services.  The Request for Proposals is attached hereto and incorporated herein by 
reference as Exhibit A. 

 
1.3 Consultant’s Proposal  

 
Consultant is a firm qualified to provide a Caltrans Reliability Study and whose principal place of 
business is Capitola, California.  Pursuant to the Request for Proposals issued by Santa Cruz 
METRO, Consultant submitted a proposal for a Caltrans Reliability Study, which is attached 
hereto and incorporated herein by reference as Exhibit B.  

 
1.4 Selection of Consultant and Intent of Contract  

 
On August 17, 2022, Santa Cruz METRO selected Consultant as the Proposer whose proposal 
was most advantageous to Santa Cruz METRO to provide the Caltrans Reliability Study 
described herein.  This Contract is intended to fix the provisions of these services.  

 
Santa Cruz METRO and Consultant agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.1 Documents Incorporated in this Contract  

 
This Contract shall consist of the following documents, all of which are incorporated herein and 
made a part hereof by reference thereto. 

 
A. This Contract, including Attachment A – RESTATED General Conditions to the Contract 

 
B. Exhibit A 

 
Santa Cruz METRO’s “Request for Proposals” dated 6/15/2022, including Addendum No. 1 
dated July 6, 2022. 
 
 

Attachment B
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B.  Exhibit B (Consultant’s Proposal)  
 

Consultant’s Proposal to Santa Cruz METRO for Caltrans Reliability Study, signed by 
Consultant and dated July 21, 2022.  

 
2.2 Conflicts  

 
In the event of conflict between or among the terms of the Contract Documents, the order of 
precedence will be the order of documents listed above, with the first-listed document having the 
highest precedence and the last-listed document having the lowest precedence. 

 
2.3 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.1 General  

 
The terms below (or pronouns in place of them) have the following meaning in the Contract:  

 
3.1.1 CONTRACT – The Contract consists of this document, the attachments incorporated 

herein in accordance with Article 2, and any written amendments made in accordance 
with Part IV, Section 12.15 of the General Conditions to the Contract.  

 
3.1.2 CONSULTANT – The Proposer selected by Santa Cruz METRO for this project in 

accordance with the Request for Proposals issued 6/15/2022. 
 
3.1.3 CONSULTANT’S STAFF – Employees of Consultant.  
 
3.1.4 DAYS – Calendar days.  
 
3.1.5 PROPOSER – Consultant whose proposal was accepted under the terms and conditions 

of the Request for Proposals issued 6/15/2022.  
 
3.1.6 PROVISION – Any term, agreement, covenant, condition, clause, qualification, 

restriction, reservation, or other stipulation in the Contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party.  

 
3.1.7 SCOPE OF WORK (OR “WORK”) – The entire obligation under the Contract, 

including, without limitation, all labor, equipment, materials, supplies, transportation, 
services, and other work products and expenses, express or implied, in the Contract.  

 
4. TIME OF PERFORMANCE  
 
4.1 Term  

 
The term of this Contract will be for a period not to exceed two (2) years and shall commence 
upon the execution of the Contract by Santa Cruz METRO.    

 
Upon satisfactory performance of services, Santa Cruz METRO may extend this agreement 
beyond the initial term when mutually agreed to in writing by the parties. 

Attachment B
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5. COMPENSATION

5.1 Terms of Payment

Santa Cruz METRO shall compensate Consultant in an amount not to exceed the amounts/rates
agreed upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether
work has been successfully performed for purposes of payment.  Compensation shall be made
within thirty (30) days of Santa Cruz METRO’s written approval of Consultant’s written invoice
for said work.

The maximum compensation that Santa Cruz METRO has authorized to be expended for this
Contract will not exceed $324,185.04.  Consultant understands and agrees that if it exceeds the
maximum amount payable under this Contract, it does so at its own risk.

5.2 Invoices

Consultant shall submit invoices with a purchase order number provided by Santa Cruz METRO
on a monthly basis.  Consultant’s invoices shall include detailed records showing actual time
devoted, work accomplished, date work accomplished, personnel used, and amount billed per
hour.  Expenses shall only be billed if allowed under the Contract.

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by
Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any
State or Federal agency providing project funding or reimbursement) at any time for any reason
upon demand for not less than four (4) years after the date of expiration or termination of the
Contract.  Under penalty of law, Consultant represents that all amounts billed to Santa Cruz
METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4)
necessary for performance of the project.

6. NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or
three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the
address hereinunder set forth, or to such other address as a party may designate by notice
pursuant hereto.

Santa Cruz METRO 

Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA  95060  

Attention:  Michael Tree, CEO 

CONSULTANT 

Kimley-Horn and Associates, Inc. 
10 S. Almaden Blvd, Suite 1250 
San Jose, CA  95113 

Attention:  Adam Dankberg, P.E., Vice President 
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BEFORE THE BOARD OF DIRECTORS OF THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 
RESOLUTION OF APPRECIATION FOR THE SERVICES OF  
HERBERT DEAN BROWN AS BUS OPERATOR FOR THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Herbert Dean Brown to serve in the position of Bus Operator, and 
 
WHEREAS, Herbert Dean Brown served as a member of the Operations 

Department of METRO for the time period of December 19, 2006 to July 6, 2022, and 
 
WHEREAS, provided METRO with dedicated service and commitment during the 

time of his employment, and 
 
WHEREAS, Herbert Dean Brown served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by 

Herbert Dean Brown resulted in reliable, quality public transportation being available in 
the most difficult of times, and 

 
WHEREAS, during the time of Mr. Brown’s service, METRO improved existing 

and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express 
service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically 

as a result of the exemplary service provided by Herbert Dean Brown. 
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Resolution No.     
Page 2 
 
 

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend his efforts in 
advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 26th Day of August 2022 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Larry Pageler, Board Chair   

Attest: 
Michael Tree   
CEO/General Manager 

 
 
 
Approved as to form: 

Julie Sherman, General Counsel   
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BEFORE THE BOARD OF DIRECTORS OF THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF  
JOHN THOMAS AS BUS OPERATOR FOR THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed John Thomas to serve in the position of Bus Operator, and 
 
WHEREAS, served as a member of the Operations Department of METRO for 

the time period of July 11, 2000 to July 31, 2022, and 
 
WHEREAS, John Thomas provided METRO with dedicated service and 

commitment during the time of his employment, and 
 
WHEREAS, John Thomas served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by John 

Thomas resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

 
WHEREAS, during the time of Mr. Thomas’ service, METRO improved existing 

and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express 
service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically 

as a result of the exemplary service provided by John Thomas. 
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend his efforts in 
advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 26th Day of August 2022 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Larry Pageler, Board Chair   

Attest: 
Michael Tree   
CEO/General Manager 

 
 
 
Approved as to form: 

Julie Sherman, General Counsel   

12.4



VERBAL PRESENTATION 

CEO ORAL REPORT / 
COVID-19 UPDATE 

Michael Tree 

13.1



 
 
 
 
 
 
 
 
 
 
 
 

- THIS PAGE INTENTIONALLY LEFT BLANK - 






































































































	2022-08-26 BOD Meeting
	SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) BOARD OF DIRECTORS AGENDA 
	REGULAR MEETING 
	AUGUST 26, 2022 – 9:00 AM 
	DUE TO COVID-19, THE AUGUST 26, 2022 SANTA CRUZ METRO BOARD OF DIRECTORS MEETING WILL BE CONDUCTED AS A TELECONFERENCE ONLY (NO PHYSICAL LOCATION) PURSUANT TO ASSEMBLY BILL 361 (GOVERNMENT CODE SECTION 54953) 
	MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 
	BOARD ROSTER 
	TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
	SECTION I: OPEN SESSION 
	1 CALL TO ORDER 
	2 ROLL CALL 
	3 ANNOUNCEMENTS 
	4 BOARD OF DIRECTORS COMMENTS 
	5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
	5.1 July 21, 2022 - Letter from Bud Gerstman
	5.2 7/31/22 Email from Brian Peoples
	5/3 8/8/22 Email from Thairie Ritchie
	5.4 8/17/22 Email from Brian Peoples
	5.5 8/18/22 Email from Karina Perez
	5.6 8/18/22 Email from Leah Sugarman
	6 LABOR ORGANIZATION COMMUNICATION 
	7 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE 
	8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
	CONSENT AGENDA 
	9.1 PRELIMINARY CHECK JOURNAL
	9.2 ACCEPT AND FILE MINUTES OF THE: 
	A. 6/24/22 BOD MTG
	B. 7/22/22 BOD SPECIAL MTG
	C. 8/12/22 FBASC MTG
	9.3 YTD MONTHLY FINL
	9.4 KPI'S Q4 OF FY22
	9.5 TORT CLAIMS
	9.6 RESO MAKING COMMITTEE AND BOARD MTGS CONT TO BE HELD VIA TELECONFERENCE
	9.7 QTRLY STATUS REPORT OF GRANT APPLICATIONS
	9.8 PARACRUZ OPERATIONS STATUS FOR Q4 OF FY22
	9.9 RIDERSHIP REPORTS FOR Q4 OF FY22
	9.10 CLEAN ENERGY 1ST AMENDMENT
	9.11 GARDAWORLD 1ST AMENDMENT
	9.12 RI ENGINEERING 4TH CONTRACT AMENDMENT
	9.13 RENEWAL OF EXCESS WORKERS' COMP INS
	9.14 RESO FOR CA OFFICE OF EMERGENCY SERVICES
	9.15 STATE OF GOOD REPAIR FUNDS
	9.16 DBE PROGRAM
	9.17 ZURICH AMERICAN PROPERTY INSURANCE
	9.18 DESIGNATED REP FOR CALTIP BOARD
	9.19 USE OF WA STATE PURCHASING COOPERATIVE TO PURCHASE FIVE GILLIG BUSES
	9.20 AWARD CONTRACT TO STEAM CLEANERS FOR PARTS WASHER REPLACEMENTS
	9.21 AWARD CONTRACT TO KIMLEY-HORN FOR CALTRANS RELIABILITY STUDY
	REGULAR  AGENDA 
	10 EMPLOYEE LONGEVITY AWARDS
	11 SAFETY CERTIFICATES OF ACHIEVEMENT
	12 RETIREE RESOS FOR HERBERT DEAN BROWN AND JOHN THOMAS
	13 CEO ORAL REPORT / COVID-19 UPDATE
	14 ANNOUNCEMENT OF NEXT MEETING:  FRIDAY, SEPTEMBER 23, 2022 AT 9:00 AM VIA TELECONFERENCE 
	15 ADJOURNMENT 
	Accessibility for Individuals with Disabilities 
	Public Comment 


	Cal OES ID No: 087-91033
	Governing Body: Board of Directors 
	Name of Applicant: Santa Cruz Metropolitan Transit District (METRO)
	Title of Authorized Agent:    Michael Tree, CEO/General Manager
	Title of Authorized Agent_2: 
	Title of Authorized Agent_3: 
	Name of Applicant_2: Santa Cruz Metropolitan Transit District (METRO)
	Name of Applicant_3: Santa Cruz Metropolitan Transit District (METRO)
	This is a universal resolution and is effective for all open and future disasters up to three 3 years following the date of approval below: On
	This is a disaster specific resolution and is effective for only disaster numbers: Off
	undefined: 
	day of: 26th 
	20: August 
	undefined_2: 22
	Name and Title of Governing Body Representative: 
	Name and Title of Governing Body Representative_2: 
	Name and Title of Governing Body Representative_3: 
	Name:         Larry Pageler
	Title:          Board Chair
	Name of Applicant_4: Santa Cruz Metropolitan Transit District (METRO)
	Governing Body_2: Board of Directors 
	Name of Applicant_5: Santa Cruz Metropolitan Transit District (METRO)
	day of_2: 26th  
	20_2:    August
	Title_2:               Board Chair 


