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SANTA CRUZ

TSN

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
SEPTEMBER 23, 2022—- 9:00 AM

DUE TO COVID-19, THE SEPTEMBER 23, 2022 SANTA CRUZ METRO BOARD OF DIRECTORS
MEETING WILL BE CONDUCTED AS A TELECONFERENCE ONLY (NO PHYSICAL LOCATION)
PURSUANT TO ASSEMBLY BILL 361 (GOVERNMENT CODE SECTION 54953)

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON

The public may patrticipate remotely via the Zoom website at this link and following the instructions or by calling
1-669-900-6833 Meeting ID 823 2842 5369.

Public comment may be submitted via email to boardinquiries@scmtd.com. Please indicate in your email the
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the
Directors before or during the meeting. Comments submitted after the meeting is called to order will be included
in the Board’s correspondence that is posted online at the board meeting packet link. Oral public comments will
also be accepted during the meeting through Zoom. Should Zoom not be operational, please check online at:
www.scmtd.com for any updates or further instructions.

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com.

The Board may take action on each item on the agenda. The action may consist of the recommended action, a
related action or no action. Staff recommendations are subject to action and/or change by the Board of Directors.

BOARD ROSTER

Director Kristen Brown City of Capitola

Director Rebecca Downing County of Santa Cruz
Director Jimmy Dutra City of Santa Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Ari Parker City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabirillo College

Michael Tree METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION

Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed
basis. Please make advance arrangements with the Executive Assistant at 831-426-6080. Interpretacion en
espanfiol y traducciones en espariol del paquete de la agenda estan disponibles sobre una base como-necesaria.
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.


https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_j_82328425369&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=VTQYAHXGx3PryCNR7Kz70IkO7OaS2yL0_ukkCT8j6aR52pGZbu8je3cHXg92C9zZ&s=_M1czfoYNltMGNBvpih9TIeqE7Sn4YrZGmBp3e0scQ4&e=
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/
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SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

CALL TO ORDER
ROLL CALL

ANNOUNCEMENTS
3.1. Today’'s meeting is being broadcast by Community Television of Santa Cruz County.

BOARD OF DIRECTORS COMMENTS

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
5.1 Email dated 9/8/2022 from Graciela Vega with METRO Response

LABOR ORGANIZATION COMMUNICATION
METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATION
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in the
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda

items.

9.1.

9.2.

9.3.

9.4

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTH OF AUGUST 2022|
Chuck Farmer, CFO

ACCEPT AND FILE MINUTES OF:

A. AUGUST 17, 2022 MAC MEETING

B. AUGUST 26, 2022 BOARD OF DIRECTORS MEETING

C. SEPTEMBER 9, 2022 FINANCE, BUDGET AND AUDIT STANDING
COMMITTEE

D. SEPTEMBER 9, 2022 PERSONNEL/HR STANDING COMMITTEE

Michael Tree, CEO/General Manager

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS\
OF AUGUST 31, 2022|
Chuck Farmer, CFO

ACCEPT AND FILE: THE FISCAL YEAR END MONTHLY BUDGET STATUS
REPORTS FOR JUNE 30, 2022 AND ADOPTION OF THE PRELIMINARY

SCHEDULE OF RESERVE ACCOUNT BALANCESI
Chuck Farmer, CFO
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9.5

9.6

9.7

9.8

9.9

9.10

9.11

10

11

12

13

%PPROVE: RECOMMENDED ACTION ON TORT CLAIMS‘
Curtis Moses, Safety, Security & Risk Management Director

APPROVE:I CONSIDERATION OF A RESOLUTION MAKING CERTAIN
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

Michael Tree, CEO/General Manager

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A
3"Y AMENDMENT EXTENDING THE CONTRACT FOR FIVE (5) YEARS WITH
STATE ELECTRIC FOR ANNUAL EMERGENCY GENERATOR LOAD BANK
TESTING AND MAINTENANCE SERVICES, INCREASING THE CONTRACT
TOTAL BY $146,649

Freddy Rocha, Facilities Maintenance Manager

APPROVE: REQUEST FOR AUTHORIZATION AND FUNDING FOR FOUR\
MAINTENANCE MECHANICS
Margo Ross, COO

APPROVE: REOQUEST FOR AUTHORIIZATION OF ACCOUNTANT III\
POSITION IN THE FINANCE DEPARTMENT]
Chuck Farmer, CFO

ACCEPT AND FILE THE QUARTERLY PROCUREMENT REPORT FOR 2ND\
QUARTER OF FY23
Joan Jeffries, Purchasing Manager

CONSIDERATION OF AUTHORIZING THE CEO/GM TO EXECUTE AN
AMENDMENT TO THE PROTERRA, INC. CONTRACT IN ORDER T

PURCHASE RHOMBUS CHARGING EQUIPMENT FOR BATTERY ELECTRIC
BUSES
Freddy Rocha, Facilities Maintenance Manager

REGULAR AGENDA

EMPLOYEE LONGEVITY AWARDS PRESENTATION: LEONARDO PENAI
Larry Pageler, Board Chair

CEO ORAL REPORT / COVID-19 UPDATE
Michael Tree, CEO/General Manager

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, OCTOBER 28, 2022, AT
9:00 AM VIA TELECONFERENCE
Larry Pageler, Board Chair

ADJOURNMENT
Larry Pageler, Board Chair
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Accessibility for Individuals with Disabilities

This document has been created with accessibility in mind. With the exception of certain 3rd
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you
have any questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com. Upon request, Santa Cruz METRO will provide for written agenda
materials in appropriate alternative formats, or disability-related modification or accommodation,
including auxiliary aids or services, to enable individuals with disabilities to participate in and
provide comments at/related to public meetings. Please submit a request, including your name,
phone number and/or email address, and a description of the modification, accommodation,
auxiliary aid, service or alternative format requested at least two days before the meeting.
Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to the
Executive Assistant at 831.426.6080. Requests made by mail (sent to the Executive Assistant,
Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two
days before the meeting. Requests will be granted whenever possible and resolved in favor of
accessibility.

Public Comment

If you wish to address the Board, please follow the directions at the top of the agenda. If you
have anything that you wish distributed to the Board and included for the official record, please
include it in your email. Comments that require a response may be deferred for staff reply.


mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com

Written Communications to the Board of Directors

From: John Urgo

To: avegacendejas@gmail.com

Cc: Donna Bauer

Subject: RE: Route 91

Date: Friday, September 09, 2022 4:33:51 PM
Hi Graciela,

Thank you for contacting Santa Cruz METRO. Despite information you may have received, there will be no
schedule changes to Route 91X this fall.

METRO is making temporary route modifications on other routes to accommodate the shortage of bus operators
being experienced by METRO and around the nation, and to improve service reliability (minimize inconvenient
cancellations for riders). These include Routes 4 and 22 in Santa Cruz, Route 35 in the San Lorenzo Valley, and the
Watsonville Circulator.

You can view the full list of changes here: https://www.scmtd.com/en/metro-news-bulletins

Sincerely,

JOHN URGO

Director, Planning & Development

T: (831) 420-2537| jurgo@scmtd.com
Santa Cruz METRO

110 Vernon Street, Santa Cruz, CA 95060

From: Graciela Vega <gvegacendejas@gmail.com>
Sent: Thursday, September 08, 2022 10:20 PM

To: boardinquiries@scmtd.com

Subject: Route 91

Dear Board of Directors,

I ask that you keep bus route 91 as it serves a quick direct route for commuters traveling from Watsonville to Santa
Cruz and vice versa. Route 71 doesn’t act the same it takes longer to get to the down town area. It would be silly to
cus that route. You have already cut other routes in Watsonville that you never brought back and you continue to
add routes to Santa Cruz. Keep equity in mind and keep Route 91.

Respectfully,

Graciela Vega, a community member and bus rider

5.1


mailto:/O=SCMTD/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=JOHN URGO38C
mailto:gvegacendejas@gmail.com
mailto:DBauer@scmtd.com
https://www.scmtd.com/en/metro-news-bulletins

- THIS PAGE INTENTIONALLY LEFT BLANK -



Santa Cruz Metropolitan
Transit District

DATE: September 23, 2022 SANTA CRUZ

METRO
TO: Board of Directors v
FROM: Chuck Farmer, CFO

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF AUGUST 2022

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of August 2022

SUMMARY

e This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of August 2022.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of August 2022 have been processed, the
checks have been issued and signed by the Deputy Finance Director.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

FINANCIAL CONSIDERATIONS/IMPACT

The check journal present the invoices paid in August 2022 for Board review,
agency disclosure and transparency.

CHANGES FROM COMMITTEE

N/A.

9.1.1
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VIl.  ALTERNATIVES CONSIDERED

None.

VIIl.  ATTACHMENTS

Attachment A: Check Journal Detail for the Month of August 2022

Prepared by: Holly Alcorn, Accounting Specialist

August 2022 Check Journal

9.1.2
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IX. APPROVALS

Chuck Farmer, CFO

Michael Tree CEO/General Manager ;Mf }W ,/

August 2022 Check Journal

9.1.3
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Attachment A pProeee

MINUTES* METRO

ADVISORY

MAC MEETING OF August 17, 2022 COMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, August 17, 2022. The meeting was held
via teleconference. *Minutes are “summary” minutes, not verbatim minutes.

1.
2.

CALLED TO ORDER at 6:01 PM.

ROLL CALL - The following MAC Members were present via teleconference, representing a
quorum:

James Von Hendy, Chair Veronica Elsea
Joseph Martinez, Vice Chair Michael Pisano
James Cruse Becky Taylor

Jessica de Wit
COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE
Hearing none, Chair Von Hendy moved to the next agenda item.

RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
APRIL 20, 2022

MOTION: ACCEPT AND FILE THE MINUTES FROM_THE METRO ADVISORY COMMITTEE
MEETING OF APRIL 20, 2022 AS PRESENTED

MOTION: ELSEA SECOND: PISANO

MOTION PASSED WITH 6 AYES: Von Hendy, Martinez, Cruse, Elsea, Pisano, and Taylor.
De Wit was absent.

COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC)

Chair Von Hendy referenced his letterin the agenda packet welcoming Michael Tree, CEO/General
Manager, to METRO and inviting him to attend MAC meetings. One of the agenda items proposed
at the April 20, 2022 MAC meeting was for CEO Tree to provide his views/priorities in this role. CEO
Tree is unable to attend tonight’s meeting but will attend a future meeting.

UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS)

Isaac Holly, IT and ITS Director, provided a status update on the ITS project with Clever Devices.
We are in the FAT (Factory Acceptance Testing) phase. We are experiencing some supply chain
delays in hardware due to the pandemic but hope to resolve this soon so we can move forward with
deploying a mini fleet of buses to test the system. Discussion ensued on MAC getting a preview of
the new system when it is deployed. Director Holly said he would touch base with the team and see
if that can be arranged.

Mr. Cruse asked which routes would be used for the testing. Director Holly replied that as a mini
fleet, this group of buses will be deployed throughout METRO’s system.

COVID-19 UPDATE

Dawn Crummié, HR Director, reported that since the April MAC meeting there have been 81 positive
COVID-19 cases at METRO. We continue to be in a minor outbreak status at our Operations facility,
which means everyone wears a mask and tests once a week. None of these cases have been
traced back to METRO. Discussion followed on a contact tracing app used by the State of California.
Director Crummié said the app is available to anyone but METRO does its own contact tracing.
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8.

10.

11.

12.

SANTA CRUZ COUNTY FAIR — SEPTEMBER 14 — 18, 2022

Margo Ross, COO, gave a brief report that METRO will be participating in the Santa Cruz County
Fair September 14 — 18, 2022. We will have new vehicles on display and will extend service to
provide rides to and from the fairgrounds.

SERVICE PLANNING UPDATE
a. Quarterly Ridership Report

John Urgo, Planning and Development Director, gave an update on ridership for Q4 of FY22.
Overall, ridership increased 173% over FY21, but we're still 41% below pre-COVID levels.
Highway 17 is still about half of pre-COVID levels. Nonstudent ridership is 33% below pre-COVID
levels. UCSC is 43% below pre-COVID levels. Only about a quarter of Cabrillo students have
returned back to riding the buses.

b. Bus Stops

b.i.

Update on Braille Bus Stop Sighage

Director Urgo apologized to the committee that'he did not have an update on this item. He
suggested that he and Ms. Elsea get together to discuss the locations and the correct
information to use on the sighage. Ms. Elsea was<in agreement.

c. Other Projects

c.i.

C.ii.

Pacific Station Lobby Access

Director Urgo reported that the Pacific Station Lobby is still closed but the restrooms are
open.

Fall Schedule Changes

Director Urgo gave a preview of the changes to the fall schedule. With our Bus Operator
shortage, we are forced to'make some service cuts. We did this in a way that didn’t remove
service in the system.  Adjustments were made to Routes 22, 20, 4, 35, 91X, 71, 69W and
the Watsonville circulator. Discussion ensued on cuts to the San Lorenzo Valley route that
serves the Country Club area and options available. Suggestions were made that could be
considered for the winter service. Discussion continued on the current class of Bus
Operators and the timeframe for completion. Ms. Elsea asked if METRO would bring back
the hands-on training for people with disabilities. COO Ross replied that she understands
the importance of the one-on-one interaction, but not until it is safe and the pandemic is
behind us would that be considered.

COMMUNICATIONS TO THE METRO CEO

None.

COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS

None.

ITEMS FOR NEXT MEETING AGENDA

Update on ITS

COVID-19 Update

Recap of Santa Cruz County Fair
Service Planning Updates

Choose 2023 Dates for MAC Meetings
Elect a New Chair and Vice Chair
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13.

14.

Mr. Pisano made a request for a demonstration of the Bus Operators’ bidding process. COO Ross
explained that this is not open to the public but is basically done by seniority and for personal
reasons. Brandon Freeman, Bus Operator, added that the bidding process is contractual between
the union and METRO. The union does not want any of this process or personal information shared
with anyone outside of Operations management so that we can protect the privacy of the Bus
Operators. We do not want passengers influencing or criticizing the Operators for the way they bid
or choices that they make.

DISTRIBUTION OF VOUCHERS

Donna Bauer, Executive Assistant, will mail out the vouchers on Thursday, August 18, 2022 to all
members in attendance at this meeting.

ADJOURNMENT

The next MAC meeting is scheduled for Wednesday, October 19, 2022 at 6:00 PM. Meeting
adjourned at 7:02 PM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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SANTA CRUZ

METRO

-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS MEETING MINUTES*
AUGUST 26, 2022 - 9:00 AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit
District (METRO) convened on Friday, August 26, 2022, via teleconference.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes
are “summary” minutes, not verbatim minutes. Audio recordings Board meeting open
sessions are available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third
party and other attachments, it passes the Adobe Acrobat Xl Accessibility Full Check. If
you have any questions about the accessibility of this document, please email your
inquiry to accessibility@scmtd.com.

1 CALLED TO ORDER at 9:02 AM by Board Chair Pageler.

2 ROLL CALL: The following Directors were present via teleconference,
representing a quorum:

Director Kristen Brown City of Capitola
Director Rebecca Downing County of Santa Cruz
Direct Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Ari Parker. City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College
Michael Tree CEO/General Manager
Julie Sherman General Counsel

3 ANNOUNCEMENTS
Today’s meeting is being broadcast by Community Television of Santa Cruz
County.

4 BOARD OF DIRECTORS COMMENTS
Director Lind gave a commendation to all METRO employees who helped with the
employee picnic; it was a wonderful event. Director Rotkin added that a lot of
retirees attended. It was great seeing the people who had driven for METRO over
the years. Chair Pageler appreciated the pictures shared.

Hearing nothing further, Chair Pageler moved to the next agenda item.
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5

9.1

9.2

9.3

9.4

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
Brian Peoples, Trail Now, spoke to his written communication about the three
main corridors--Highway 1, Soquel Avenue and the Coastal Corridor--being open
as transportation resources. He referenced the links to the California Coastal
Commission (CCC) and California Transportation Commission (CTC). He also
expressed concern about an electric train replacing the Roaring Camp train at
the Boardwalk. He feels it necessary to continue to invest in and support
METRO.

Lani Faulkner, Equity Transit, thanked METRO’s CEO Michael Tree, Wondimu
Mengistu, Capital Planning and Grants Program Manager, and John Urgo,
Planning and Development Director, for supporting Equity Transit's efforts in
supporting AB1919. She supports providing a robust public transportation to the
community in order to move cars off the roads and more people into transit.

Tate Baugh, member of the public, supports light rail and the bus on shoulder
lane. He suggested METRO provide passenger service from a future light rail
station to Pajaro and the Watsonville Transit Center for connectivity in the
system.

Chair Pageler mentioned communications received from Mark Mesiti-Miller after
the agenda was posted (attached).

Hearing nothing further, Chair Pageler moved to the next agenda item.

LABOR ORGANIZATION COMMUNICATIONS
Hearing none, Chair Pageler moved to the next agenda item.

WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE
Having none, Chair Pageler moved to the next agenda item.

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Having none, Chair Pageler moved to the next agenda item.

CONSENT AGENDA

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTHS OF JUNE AND JULY 2022
Chuck Farmer, CFO

ACCEPT AND FILE MINUTES OF THE:

A. JUNE 24, 2022 BOARD OF DIRECTORS MEETING

B. JULY 22, 2022 BOARD OF DIRECTORS SPECIAL MEETING

C. AUGUST 12, 2022 FINANCE, BUDGET & AUDIT STANDING COMMITTEE
MEETING

Michael Tree, CEO/General Manager

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS
OF JUNE 30, 2022
Chuck Farmer, CFO

ACCEPT AND FILE: THE YEAR TO DATE KEY PERFORMANCE INDICATORS
(KPI) REPORT FOR QUARTER FOUR AS OF JUNE 30, 2022
Kristina Mihaylova, Finance Deputy Director
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9.5

9.6

9.7

9.8

9.9

9.10

9.11

9.12

9.13

9.14

APPROVE: RECOMMENDED ACTION ON TORT CLAIMS
Curtis Moses, Safety, Security & Risk Management Director

APPROVE: CONSIDERATION OF A RESOLUTION MAKING CERTAIN
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

Michael Tree, CEO/General Manager

ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE FOURTH
QUARTER OF FY22

Wondimu Mengistu, Capital Planning and Grants Program Manager

ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS
REPORT FOR APRIL, MAY AND JUNE 2022
Daniel Zaragoza, Operations Manager, Paratransit Division

ACCEPT AND FILE: THE METRO SYSTEM RIDERSHIP REPORTS FOR THE
FOURTH QUARTER OF FY22
John Urgo, Planning and Development Director

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER TO EXECUTE A 15T CONTRACT AMENDMENT WITH CLEAN
ENERGY TO INCREASE THE CONTRACT TOTAL BY $10,291,225 FOR
PURCHASE AND DELIVERY OF LIQUEFIED NATURAL GAS

Eddie Benson, Maintenance Manager

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER TO EXECUTE A 15T CONTRACT AMENDMENT WITH
GARDAWORLD TO INCREASE THE CONTRACT TOTAL BY $368,646 FOR
SECURE MOBILE VAULT SERVICING AND CURRENCY PROCESSING
Kristina Mihaylova, Finance Deputy Director

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER TO EXECUTE A 4™ CONTRACT AMENDMENT WITH RI
ENGINEERING AND INCREASE THE PROJECT VALUE BY $63,000 FOR
ADDITIONAL ENGINEERING SERVICES AT THE METRO MAINTENANCE
FACILITY

Freddy Rocha, Facilities Maintenance Manager

APPROVE: FY23 RENEWAL OF EXCESS WORKERS COMPENSATION
INSURANCE THROUGH PUBLIC RISK INNOVATION, SOLUTIONS, AND
MANAGEMENT (PRISM), FORMERLY KNOWN AS CALIFORNIA STATE
ASSOCIATION OF COUNTIES EXCESS INSURANCE AUTHORITY (CSAC EIA)
Dawn Crummié, Human Resources Director

APPROVE: A RESOLUTION TO AUTHORIZE THE CEO/GENERAL MANAGER
TO ACT AS THE AUTHORIZED AGENT FOR RECEIVING STATE AND/OR
FEDERAL ASSISTANCE AS REQUIRED BY THE CALIFORNIA OFFICE OF
EMERGENCY SERVICES

Wondimu Mengistu, Capital Planning and Grants Program Manager
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9.15

9.16

9.17

9.18

9.19

9.20

9.21

APPROVE: CONSIDER A RESOLUTION DESIGNATING THE CEO/GENERAL
MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A PROJECT LIST AND
EXECUTE AGREEMENTS TO RECEIVE CALIFORNIA STATE OF GOOD
REPAIR FUNDS

Wondimu Mengistu, Capital Planning and Grants Program Manager

ACCEPT AND FILE: THE SEMI-ANNUAL REPORT ON THE STATUS OF
METRO’S DISADVANTAGED BUSIENSS ENTERPRISE PROGRAM
Chuck Farmer, DBE Liaison Officer

APPROVE: FY23 RENEWAL OF PROPERTY INSURANCE COVERAGE WITH
ZURICH AMERICAN INSURANCE COMPANY AND EMPLOYMENT
PRACTICES LIABILITY COVERAGE WITH QBE SPECIALTY INSURANCE
COMPANY

Chuck Farmer, CFO

APPROVE: CONSIDERATION OF DESIGNATING THE SAFETY, SECURITY,
AND RISK MANAGEMENT DIRECTOR TO THE CALIFORNIA TRANSIT
IMDEMNITY POOL (CALTIP) BOARD AS THE DESIGNATED ALTERNATE
REPRESENTATIVE

Michael Tree, CEO/General Manager

APPROVE: CONSIDERATION-. OF AUTHORIZING THE USE OF THE
WASHINGTON STATE PURCHASING COOPERATIVE CONTRACT FOR THE
PURCHASE OF FIVE ELECTRIC BATTERY BUSES FROM GILLIG, LLC

Margo Ross, COO

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO STEAM
CLEANERS LLC FOR INDUSTRIAL PARTS WASHER REPLACEMENTS
Freddy Rocha, Facilities Maintenance Manager

APPROVE: .CONSIDERATION OF AWARDING A CONTRACT TO KIMLEY-
HORN AND ASSOCIATES, INC. FOR CALTRANS RELIABILITY STUDY NOT TO
EXCEED $324,185.04

John Urgo, Planning and Development Director

There were no public comments.

ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR DUTRA

MOTION PASSED WITH 10 AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Lind, McPherson, Meyers, Pageler, Parker, and Rotkin). Director
Koenig was absent.

10

REGULAR AGENDA

EMPLOYEE LONGEVITY AWARDS PRESENTATION: (10 YEARS:
BRANDON FREEMAN, JESUS GONZALEZ, ALICIA GRIFFIN, JESUS
HEREDIA, ERIC NEGRETE, AND ERIC PEREZ), (15 YEARS: RICKIE-ANN
KEGLEY, KRISTINA MIHAYLOVA, CLINT NABOR, MARY SELLS, AND
SERGIO TABAG), (25 YEARS: BYRON WATSON) AND (35 YEARS: ANNA
MARIE GOUVEIA)

9.2B.4



Attachment B

Board of Directors Minutes
August 26, 2022
Page 5 of 7

11

12

Chair Pageler read the bios of the above employees and thanked them for their
years of service at METRO. He was pleased to see so many employees who have
worked for decades at METRO. Director Rotkin added that the Board realizes
what makes this agency work is the employees. METRO is well known for the
courtesy and customer service that our Bus Operators provide.

There were no public comments.

SAFETY CERTIFICATES OF ACHIEVEMENT PRESENTATION FOR 4™
QUARTER ENDING JUNE 30, 2022: FACILITIES MAINTENANCE - CAL
OSHA 3362 “SAFE WORK AREA”; FLEET MAINTENANCE - SAFETY FIRST
“MOST IMPROVED”; AND PARTS & MATERIALS - ZERO INCIDENTS

Chair Pageler requested Curtis Moses, Safety, Security and Risk Management
Director, to provide some background for these awards. Mr. Moses explained that
the Federal Transit Administration has changed its methodology on transit agency
safety and has rolled out a new safety plan for all agencies to follow. Monitoring
the requirements of the policy, Mr. Moses was-@able to evaluate and choose three
departments that have met the criteria for certificates. These certificates were
awarded yesterday with a dedication ceremony. Chair Pageler announced the
safety awards for above three departments and congratulated all involved and
thanked Mr. Moses for his guidance in this area.

There were no public comments.

RETIREE RESOLUTIONS OF APPRECIATION: HERBERT DEAN BROWN
AND JOHN THOMAS

Larry Pageler, Board Chair, read the bios of the retirees and thanked them for their
service.

There were no public comments.

ACTION: MOTION TO APPROVE THE RETIREE RESOLUTIONS AS PRESENTED
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR MCPHERSON

MOTION PASSED WITH 10-AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Lind, McPherson, Meyers, Pageler, Parker, and Rotkin). Director
Koenig was absent.

13

CEO ORAL REPORT / COVID-19 UPDATE
Michael Tree, CEO/General Manager, congratulated those employees recognized
earlier and expressed METRO’s employees are the agency’s biggest asset.

He provided an update on the following:

¢ Ridership: METRO is about 60% of pre-COVID ridership levels. We
have set a goal as an agency to get that to 75% by the end of this fiscal
year.

e Santa Cruz County Fair on September 14 — 18, 2022: We’re extending
Route 79 to get attendees to the fair and increasing ParaCruz service.
We will have a booth, games and will be showing people how to use the
transit system.

e Santa Cruz County Chamber of Commerce: The Business Expo is on
September 8, 2022 and METRO will have a presence there.
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e Fall Service Changes: The service changes will go into effect
September 15, 2022. Due to the shortage of Bus Operators, we have
to implement some temporary service reductions.

e Free Fares: The system will be fare free from September 15 — 29, 2022
providing an opportunity for people to try transit and reward our current
ridership.

e New Bus Operators: Two Bus Operators have graduated and are now
driving. We have ten Bus Operators currently in class. We already have
four applicants for the next round of classes to start. Margo Ross, COO,
Dawn Crummié, HR Director, and Anna Marie Gouveia, Operations
Manager — Fixed Route are working hard to keep those classes going
so that we have a constant flow of Bus Operators coming in. That's a
huge accomplishment.

e COVID-19 — We are still in a minor outbreak in our Operations
Department but anticipate leaving that status soon.

e October 14, 2022 Board Workshop: We will'be looking at:

1. Battery-Electric and Hydrogen Buses - the pros and cons of each
technology and the funding available.

2. Growing the Ridership - we have the best planning expert in the
nation attending to discuss the potential for increased ridership
and moving forward in a healthy way with ridership in the next 10-
20 years.

3. Automated Passenger Counter (APC) — providing an update on
METRO'’s implementation to its fleet.

4. Automatic Vehicle Location (AVL) — providing an update on the
installation and discussing the payoff at the agency level as well
as the customer level.

5. New Marketing Program — unveil a noteworthy change to the
community.

6. Pacific Station South Redevelopment: We are working with the
City of Santa Cruz and other partner agencies on affordable
housing units and a new space for our Customer Service
Department at the Pacific Station.

7. Soquel Park and Ride: We plan to implement a mixed-use
building that will house METRO’s ParaCruz Division.

8. Ten-Year Strategic Plan

e SB457: This bill is a tax credit for qualified households that have zero
registered vehicles. The tax credit is $1,000 per household for the years
of 2023 — 2028.

e AB1919: This is the free fares program for students K-12 and college
aged. It has gone to the Governor for signature and $115 million has
been identified in the general fund to set up a discretionary (meaning a
competitive) grant program for agencies that want to participate in the
program. Staff is reviewing to see how we can bring those funds into
the district and getting a pass in the hands of students.
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15

e We received a grant award from a discretionary grant program with
CalTrans in the amount of $2.1 million towards three new buses. CEO
Tree thanked Mr. Mengistu for his hard work on this grant.

e Staff has been working with the Santa Cruz County Regional
Transportation Commission (RTC), CalTrans, and the County of Santa
Cruz in assembling a congested corridors grant application for the
California Transportation Commission’s Cycle 3 Program. That grant
includes signal priority at intersections within the project area on Soquel,
new bus shelters that would have real time technology for our
passengers, and many of those stops would have a docking platform for
boarding and alighting.

Director Downing thanked CEO Tree for his report and requested he repeat the
free fare days in September for the public’s benefit. CEO Tree complied by
reiterating the free fare days will be system wide from September 15 — 29, 2022.

Several Directors expressed concern on pass ups with the academic school year
starting soon at both USCS and Cabrillo College.  Discussion ensued on
preparations the colleges are making to integrate new students to their campuses
and how the bus system works. The goal is to avoid and mitigate the pass ups
during the first few weeks of school to provide a positive experience for students
so they will be regular riders of the transit system.

Discussion followed on the details of AB1919 and how METRO can position itself
to be competitive for the grant funding. Mr. Mengistu responded that he would
provide the Board with: an update once CalTrans develops and issues the
guidelines for the implementation of the program.

Ex-Officio Director Northcutt thanked Mr. Urgo for his diligence in getting the 91X
back in place for the Cabrillo College students and that service area.

Director Lind requested more information on the signal priority at intersections.
CEO Tree explained how that technology will work and emphasized that it's
virtually imperceptible to motorists and only works when the buses are running
behind schedule. METRO does not have the capability to override the system like
first responders do in emergency situations.

David, member of the public, added that the AVL will be a great addition to the
agency.

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, SEPTEMBER 23, 2022 AT
9:00 AM VIA TELECONFERENCE

Chair Pageler announced the next regular board meeting is on September 23,
2022 at 9:00 AM via teleconference.

ADJOURNMENT
Chair Pageler adjourned the meeting at 10:03 AM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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From: Mark Mesiti-Miller

To: Larry Pageler; Michael Tree

Cc: boardinquiries@scmtd.com

Subject: Please Support S.B. 457 - $2,500 tax credit for not owning a car
Date: Tuesday, August 23, 2022 9:16:53 PM

Attachments: Support S.B. 457 - $2500 tax credit for not owning a car.eml.msqg

Greetings Chair Pageler and General Manager Tree,

When S.B.457 first came to our attention in June, we didn’t think the idea of paying citizens
for not owning a car would go very far. But last week, this bill was unanimously supported by
the last committee to vote on it. Who knew?

From the article linked below:

"'S.B. 457 would create a tax credit of $2,500 for each household member sixteen years or
older above the number of registered vehicles in that household, beginning in January
2023. The bill would limit the total amount of the credit per household to $7,500."

Hereisalink to the article:
https://cal.streetsblog.org/2022/06/06/new-bill-would-create-an-incentive-to-go-car-free-in-california/

$2,500 is about $200/month - far more than the price of an "all-access’ bus transit pass.
Should this hill pass, it seems many beneficiaries will find themselves able and willing to buy
an all-access transit pass. If so, thisbill may generate significant revenue for METRO while
incentivizing travel modes other than cars.

Given the potential upside, FORT respectfully requests you join usin writing letters of support
and instructing your legislative representatives to support this bill. A copy of our request for
support to the Honorable Senator John Laird is attached.

Should you choose to take action in support of this bill or not, please let us know of your
decision.

Thank you,

Mark

Mark Mesiti-Miller

Board Member, Santa Cruz County Friends of the Rail & Trail (FORT)
Chair, FORT’s Civic Engagement Committee
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Support S.B. 457 - $2,500 tax credit for not owning a car

		From

		Mark Mesiti-Miller

		To

		Senator.Laird@senate.ca.gov

		Recipients

		Senator.Laird@senate.ca.gov



Greetings Honorable John Laird,

When S.B.457 first came to our attention in June, we didn’t think the idea of paying citizens for not owning a car would go very far. But recently, this bill was unanimously supported by the last committee to vote on it. Who knew? 

From the article linked below: 
"S.B. 457 would create a tax credit of $2,500 for each household member sixteen years or older above the number of registered vehicles in that household, beginning in January 2023. The bill would limit the total amount of the credit per household to $7,500." 

Here is a link to the article:
https://cal.streetsblog.org/2022/06/06/new-bill-would-create-an-incentive-to-go-car-free-in-california/

$2,500 is about $200/month - far more than the price of a typical "all-access” public transit pass. Should this bill pass, it seems many beneficiaries may find themselves able and willing to buy an all-access transit pass. If so, this bill may generate significant revenue for the Santa Cruz County Metropolitan Transit District while incentivizing travel modes other than cars.
 


Given the potential upside, FORT respectfully requests you strongly support this bill.

Thank you,
Mark
Mark Mesiti-Miller
Chair, Civic Engagement Committee
Santa Cruz County Friends of the Rail & Trail
(831) 818-3660














Attachment B

From: Mark Mesiti-Miller

To: Senator.Laird@senate.ca.gov

Subject: Support S.B. 457 - $2,500 tax credit for not owning a car
Greetings Honorable John Laird,

When S.B.457 first came to our attention in June, we didn’t think the idea of paying citizens
for not owning a car would go very far. But recently, this bill was unanimously supported by
the last committee to vote on it. Who knew?

From the article linked below:

" S.B. 457 would create a tax credit of $2,500 for each household member sixteen years or
older above the number of registered vehiclesin that household, beginning in January
2023. The bill would limit the total amount of the credit per household to $7,500."

Hereisalink to the article:
https://cal.streetsblog.org/2022/06/06/new-bill-would-create-an-incentive-to-go-car-free-in-california/

$2,500 is about $200/month - far more than the price of atypical "all-access’ public transit
pass. Should this bill pass, it seems many beneficiaries may find themselves able and willing
to buy an al-access transit pass. If so, this bill may generate significant revenue for the Santa
Cruz County Metropolitan Transit District while incentivizing travel modes other than cars.

Given the potential upside, FORT respectfully requests you strongly support this bill.

Thank you,

Mark

Mark Mesiti-Miller

Chair, Civic Engagement Committee

Santa Cruz County Friends of the Rail & Trall
(831) 818-3660
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Attachment C

SANTA CRUZ

METRO

-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE MEETING MINUTES*
SEPTEMBER 9, 2022 — 8:00 AM

MEETING HELD VIA TELECONFERENCE

A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa Cruz
Metropolitan Transit District (METRO) was convened on Friday, September 9, 2022, via
teleconference.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third party and
other attachments, it passes the Adobe Acrobat X1 Accessibility Full Check. If you have any questions
about the accessibility of this document, please email your inquiry to aceessibility@scmtd.com

1 CALLED TO ORDER by Director Koenig at 8:08 AM.
2 ROLL CALL: The following Directors were present via teleconference, representing a quorum:

Director Shebreh Kalantari-Johnson City of Santa Cruz

Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley

Director Mike Rotkin County of Santa Cruz

Michael Tree METRO CEO/General Manager
Julie Sherman METRO District Counsel

3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET, AND AUDIT
STANDING COMMITTEE
Hearing none, Director Koenig moved to the next agenda item.

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO
SUPPORT EXISTING AGENDA ITEMS
Having none, Director Koenig moved to the next agenda item.

5 YEAR TO DATE FINANCIAL REPORT AS OF JUNE 30, 2022
Kristina Mihaylova, Finance Deputy Director, spoke to the presentation emphasizing these are
FY22 pre-audit financials. In reviewing the Operating Revenue and Expenses, there was one
major change in revenue from the previous month--passenger fares had a strong recovery. On
the expense side, labor and fringe benefits showed a significant savings primarily due to our
vacant positions. On the non-personnel side, we are over budget due to inflationary costs of fuel
and parts. She reviewed the capital budget spends and their funding sources.

All of the reserve buckets are fully funded. There are no minimum balances required for the Bus
Replacement Fund, UAL & OPEB, COVID Recovery Fund and Operating & Capital Reserve
Fund, but we continue to add to those funds to be in alignment with commitments we made to the
Board.

Director Koenig requested clarification of the funds in the COVID Recovery Fund and asked if the
$13.5 million of COVID Relief Grants was included in the $29.7 million in the COVID Recovery
Fund. Chuck Farmer, CFO, explained that we have drawn the $13.5 million from the federal
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Finance, Budget, and Audit Standing Comrﬁiete%m{egent C

September 9, 2022
Page 2 of 2

government and it is included in our operating surplus figure of $19.6 million. We moved $2.9
million to the Bus Replacement Fund and $7.1 million to the COVID Recovery Fund, and the
residual amount of $9.5 million was distributed to the other reserve funds. So effectively, the
COVID Recovery Fund got topped off with $7.1 million.

Director Kalantari-Johnson expressed concern over the use of overtime and the inability to bring
in a new work force quicker. She asked how is this impacting our current Bus Operators. Margo
Ross, COO, responded it is taking a toll on the work force. Bus Operators have the ability to
accept or refuse overtime (METRO does not force overtime). When they burn out, they refuse
the overtime and this results in a higher cancellation rate in overtime assignments. We have to
make adjustments to the schedule so that our passengers are not stranded.

Discussion continued on how METRO compares with other communities (state and nationwide)
in terms of the work force and the recruiting challenges faced not only by METRO but other
agencies.

6 YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF AUGUST 31, 2022
Kristina Mihaylova, Finance Deputy Director, spoke to the presentation and provided an
overview of service, financials, capital and personnel.

Director Koenig asked if the decreased revenues in the Cabrillo College contract are due to
lower student enrollment. Ms. Mihaylova explained that the contract has been negotiated down
over the years due to enroliment and COVID and is currently around $500,000. John Urgo,
Planning and Development Director, added that Cabrillo’s enrollment is about 33% less than
pre-COVID and is affecting revenues.

Director Kalantari-Johnson heard that classes were still being held virtually. Mr. Urgo confirmed
that and said Cabrillo is targeting the next school year to come back in person.

James Sandoval, General Chairperson for SMART Local 23, asked if Ms. Mihaylova knew the
amount of COVID relief money expected at the end of September. Ms. Mihaylova said we do
not know that at this time. Discussion continued on the operating budget surplus and how it is
distributed.

Mr. Sandoval askedfor an update on the Biden Administration freezing funds for transportation
over the PEPRA and Classic fight. Julie Sherman, District Counsel, responded that nothing was
actually frozen. District Counsel provided an update on the PEPRA litigation and said she will
keep everyone apprised if there are any new developments.

Hearing nothing further, Director Koenig went to the next agenda item.

7 ADJOURNMENT
Director Koenig adjourned the meeting at 8:35 AM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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SANTA CRUZ

METRO
<

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
PERSONNEL/HR STANDING COMMITTEE MEETING MINUTES*
SEPTEMBER 9, 2022 — 1:00 PM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Personnel/HR Standing Committee of the Santa Cruz Metropolitan Transit
District (METRO) was convened on Friday, September 9, 2022, via teleconference.

The Committee Meeting Agenda Packet can be found online at wvw.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third party and other
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions about
the accessibility of this document, please email your inquiry to accessibility@scmtd.com

1
2

4

CALLED TO ORDER by Director Pageler at 1:01.PM.
ROLL CALL: The following Directors were present via teleconference, representing a quorum:

Director Larry Pageler, 2022 Board Chair County of Santa Cruz
Director Jimmy Dutra, 2022 Board Vice Chair City of Watsonville

Director Donna Lind, Immediate Past Board Chair City of Scotts Valley

Director Kristen Brown City of Capitola

Director Rebecca Downing County of Santa Cruz.

Michael Tree METRO CEO/General Manager
Julie Sherman METRO District Counsel’

ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT
EXISTING AGENDA ITEMS
Having none, Director Pageler moved to the next agenda item.

ORAL AND WRITTEN COMMUNICATIONS TO THE REVIEW REQUEST FOR AUTHORIZATION
OF ACCOUNTANT Ill POSITION IN THE FINANCE DEPARTMENT
Hearing none, Director Pageler moved to the next agenda item.

REVIEW REQUEST FOR AUTHORIZATION AND FUNDING FOR FOUR MAINTENANCE
MECHANICS

Eddie Benson, Maintenance Manager, spoke to this item and reviewed the data from a study
performed. It was determined that the minimum bus to maintenance worker should be 4.5 buses to
one maintenance worker. METRO currently has 17 Maintenance Mechanics for 96 buses, a ratio of
5.6 buses per worker. By adding four Maintenance Mechanics, METRO will align itself with the
standard ratio. The additional staff will lessen the burden on the current staff and allow the team to
expand training as the technology advances with the fleet replacement.

No public comment.
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MOTION: REQUEST THE FULL BOARD TO AUTHORIZE AND FUND FOUR MAINTENANCE
MECHANICS

MOTION: DIRECTOR DUTRA SECOND: DIRECTOR DOWNING
MOTION PASSED WITH 3 AYES (Directors Pageler, Dutra, and Downing). Directors Lind and
Brown were absent.

6 REVIEW REQUEST FOR AUTHORIZATION OF ACCOUNTANT IIl POSITION IN THE FINANCE
DEPARTMENT
Kristina Mihaylova, Finance Deputy Director, spoke to this item. This is an advanced lead position
in the accountant series. It is needed to provide complex accounting processes for implementing
the ERP (Enterprise Resource Planning) system, meeting GASB (Governmental Accounting
Standards Board) requirements with the recent sale of bonds, and ongoing audits associated with
the various funding METRO receives.

No public comment.

MOTION: REQUEST THE FULL BOARD TO AUTHORIZE AN ACCOUNTANT Il POSITION IN THE
FINANCE DEPARTMENT

MOTION: DIRECTOR DOWNING SECOND: DIRECTOR DUTRA

MOTION PASSED WITH 3 AYES (Directors Pageler, Dutra, and Downing). Directors Lind and
Brown were absent.

7 ADJOURNMENT
Director Pageler adjourned the meeting at 1:12 PM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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Transit District
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DATE: September 23, 2022 ﬁl"l’gfi-cﬁ’(z)

TO: Board of Directors v
FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL

REPORT AS OF AUGUST 31, 2022
RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of August 31, 2022

SUMMARY OF ISSUES

An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial status
is prepared monthly in order to inform the Board of Directors (Board) regarding
METRO'’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year.

This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of August
31, 2022.”

Staff recommends that the Board accept and file the attached report.

DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the attached
Year to Date Monthly Financial Report as of August 31, 2022. The fiscal year has
elapsed 16%.

Slide 1

(Cover) Year to Date Monthly Financial Report as of August 31, 2022
Slide 2

August 2022 Key Financial Highlights

e Service

o

Fixed Route (inc Hwy 17) Cost per Revenue Service Hour is $225 vs
Budget of $342

= 28 canceled trips, 18 due to no Bus Operators, 10 due to
road conditions

ParaCruz Cost per Trip is $65 vs Budget of $75
Non-Student/Hwy 17 Passengers is 143,725 vs Budget of 120,304
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Board of Directors
September 23, 2022

Page 2 of 7

e Financials

(@]

Operating Surplus/(Deficit) is favorable $0.4M driven by higher
Passenger Fares of $20K, lower non-personnel costs of $0.1M,
wages of $0.2M, and fringe of $0.3M; partially offset by higher OT of
$0.1M

Non-Operating Revenues of $2.6M are $0.8M favorable vs budget
of $1.9M driven primarily by higher sales tax revenues

e Capital

(@]

Capital spend of $54K is behind budget of $463K primarily due to
delay of Automatic Passenger Counters — originally planned as part
of Clever Device AVL installation but could not be certified “Buy
America”. This resulted in a formal procurement process for APCs
in order to meet the Buy America requirement

e Personnel

(@]

o

283 Active Personnel vs 329 Funded Personnel

46 Vacancies at end of August, 29 related to Paratransit and Bus
Operators

Class of 9 operators are currently in training and expected to
graduate in late November

Slide 3

(Cover) August 2022, YTD Pre-Close Financials

Slide 4

August YTD FY23 Operating Revenue & Expense Actual vs. Budget

e Actuals are $0.9M favorable to budget — excludes UAL/Bond Payment and
COVID related costs

o

o

Passenger Fares — favorable by $45K, Ridership is still below pre-
pandemic levels, but is slowly recovering

Labor, Regular — favorable by $390K, due to funded/vacant positions

Labor, OT — unfavorable by $323K, increased overtime for Bus
Operators

Fringe Benefits — favorable by $517K due to retirement and medical
insurance savings from funded/vacant positions

Non-Personnel — favorable by $302K

Slide 5
August 31, 2022 YTD Operating Revenue and Expenses

e Operating Revenue, net favorable by $45K

YTD Financial Report

9.3.2



Board of Directors
September 23, 2022
Page 3 of 7

o Passenger Fares - favorable by $52K
o Special Transit Fares — unfavorable by $7K

e Operating Expense, net favorable by $885K— Favorable wages and fringe
driven by shortage of bus drivers and other vacant positions; partially offset by
increased OT

o Labor Regular — favorable by $390K
o Labor OT — unfavorable by $323K
o Fringe Benefits — favorable by $517K, excludes UAL related costs

o Non-Personnel — favorable by $302K, excludes all COVID and Bond
payment related costs

e Operating Surplus of $931K
o Farebox Recovery — 18.7% vs 16.4% budget

e Non-Operating Revenue/(Expense), net favorable by $236K - Sales tax of
$5.4M is 3.9% higher than budget

o Sales Tax/including Measure D — favorable by $202K
o COVID Related costs — favorable by $33K
o Pension UAL/Bond Payment costs — no variance
o All Other Revenues — favorable by $1K
e Operating Surplus before Transfers of $1,166K

e Bus Replacement Fund — higher by $229K due to increased Measure D sales
tax revenues

o Bus Replacement Fund — Minimum $3M annual commitment from
Measure D sales tax and STA-SGR; FY23 budgeted transfer is
$3.1M

e Operating Surplus after Transfers — favorable by $937K

Slide 7

(Cover) Capital Spending

Slide 8

August 31, 2022 Capital Budget Spend

Total Capital Projects spending month to date is $54K against budget of $436K
e Construction Related Projects — no spending, no budget

e IT Projects — no spending, no budget

e Facilities Repair & Improvements — no spending, no budget

e Revenue Vehicle Replacement — spending of $23K, against budget of $434K

YTD Financial Report
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Revenue Vehicle Electrification Projects — no spending, against budget of $2K
Non-Revenue Vehicle Replacement — spending of $31K, no budget
Fleet & Maintenance Equipment — no spending, no budget

Miscellaneous — no spending, no budget

Total Capital Projects spending year to date is $108K against budget of $463K,
which is 0.4% of $25,501K approved annual budget from June 2022

Construction Related Projects — no spending, no budget, with annual budget of
$2,050K

IT Projects — no spending, no budget, with annual budget of $2,050K

Facilities Repair & Improvements — no spending, no budget, with annual budget
of $1,650K

Revenue Vehicle Replacement — spending of $45K against budget of $461K,
which is 0.3% of $13,127K annual budget

Revenue Vehicle Electrification Projects — no spending, no budget, with annual
budget of $6,159K

Non-Revenue Vehicle Replacement — spending of $63K against budget of $0K,
which is 12.4% of $510K annual budget

Fleet & Maintenance Equipment — no spending, no budget, with annual budget
of $180K

Miscellaneous — no spending, no budget, with annual budget of $300K

YTD spending of $108K is behind budget of $463K primarily due to delay of
Automatic Passenger Counters — originally planned as part of Clever Device AVL
installation but could not be certified “Buy America”. This resulted in a formal
procurement process for APCs in order to meet the Buy America requirement.

Slide 9

(Cover) Questions?

Slide 10

(Cover) Appendix

Slide 11

July 31, 2022 Monthly Operating Revenue and Expenses

Operating Revenue, net favorable by $25K
o Passenger Fares - favorable by $32K
o Special Transit Fares — unfavorable by $7K

YTD Financial Report
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e Operating Expense, net favorable by $644K — Favorable wages and fringe
driven by shortage of bus drivers and other vacant positions
o Labor Regular — favorable by $430K
o Labor OT — unfavorable by $149K
o Fringe Benefits — favorable by $211K, excludes UAL related costs

o Non-Personnel — favorable by $152K, excludes all COVID and Bond
payment related costs

e Operating Surplus of $669K
o Farebox Recovery —16.1% vs 13.4% budget

e Non-Operating Revenue/(Expense), net favorable by $155K - Sales tax of
$3.0M is 2.9% higher than budget

o Sales Tax/including Measure D — favorable by $86K
o COVID Related costs — favorable by $29K
o Pension UAL/Bond Payment costs — no variance
o All Other Revenues — unfavorable by $41K
e Operating Surplus before Transfers of $824K

e Bus Replacement Fund - higher by $35K due to increased Measure D sales
tax revenues

o Bus Replacement Fund — Minimum $3M annual commitment from
Measure D sales tax and STA-SGR; FY23 budgeted transfer is
$3.1M

e Operating Surplus of $1,101K
Slide 12
August 31, 2022 Monthly Operating Revenue and Expenses
e Operating Revenue, net favorable by $20K
o Passenger Fares - favorable by $20K
o Special Transit Fares — no variance

e Operating Expense, net favorable by $242K — Favorable fringe driven by
shortage of bus drivers and other vacant positions

o Labor Regular — unfavorable by $40K
o Labor OT — unfavorable by $174K
o Fringe Benefits — favorable by $306K, excludes UAL related costs

o Non-Personnel — favorable by $150K, excludes all COVID and Bond
payment related costs

YTD Financial Report
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e Operating Surplus of $262K
o Farebox Recovery —21.4% vs 19.7% budget

e Non-Operating Revenue/(Expense), net favorable by $80K - Sales tax of $2.4M
is 5.2% higher than budget

o Sales Tax/including Measure D — favorable by $116K
o COVID Related costs — favorable by $4K
o Pension UAL/Bond Payment costs — no variance
o All Other Revenues — unfavorable by $41K
e Operating Surplus before Transfers of $342K

e Bus Replacement Fund — higher by $194K due to increased Measure D sales
tax revenues

o Bus Replacement Fund — Minimum $3M annual commitment from
Measure D sales tax and STA-SGR; FY23 budgeted transfer is
$3.1M

Operating Surplus of $147K

IV.  STRATEGIC PLAN PRIORITIES ALIGNMENT
This report pertains to METRO’s Financial Stability, Stewardship & Accountability.
V. FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contribute to
favorable budget variance in Operating Balance, Year to Date as of August 31,
2022.

VI. CHANGES FROM COMMITTEE
Updating of Key Financial Highlights slide with August Service info.
VIl. ALTERNATIVES CONSIDERED

There are no alternatives to consider. This is an accept and file Year to Date
Monthly Financial Report.

VIIl. ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of August 31, 2022
Presentation

Prepared by: Cathy Downes, Sr. Financial Analyst

YTD Financial Report
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IX. APPROVALS

Chuck Farmer, Chief Financial Officer

Michael S. Tree, CEO/General Manager

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

DATE: September 23, 2022 SANTAECRUZ

METRO
TO: Board of Directors W
FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE THE FISCAL YEAR END MONTHLY BUDGET
STATUS REPORTS FOR JUNE 30, 2022; AND ADOPTION OF THE
PRELIMINARY SCHEDULE OF RESERVE ACCOUNT BALANCES

RECOMMENDED ACTION

That the Board of Directors accept and file the year end monthly budget

status reports for June 30, 2022 and adoption of the preliminary schedule of
reserve account balances.

Il. SUMMARY OF ISSUES

An analysis of Santa Cruz Metropolitan Transit District's (METRO) financial status
is prepared monthly in order to inform the Board of Directors regarding METRO’s
actual revenues and expenses in relation to the adopted operating and capital
budgets for the fiscal year.

This staff report is the web-accessible companion document to the attached Power
Point presentation titled “Year to Date Financial Report as of June 30, 2022.”

The attached pre-audit monthly FY22 Operating Revenue and Expense reports
(Attachment B), and FY22 Capital Budget spending report (Attachment C)
represent the status of the FY22 Operating and Capital Budgets, as of June 30,
2022, the end of the fiscal year. The numbers presented in these reports are
preliminary, and could change if there are any accounting adjustments, as per the
final audit due later this calendar year.

The Preliminary Schedule of Reserve Account Balances (Attachment D) is based
on the pre-audit monthly operating revenue and expense reports (Attachment B),
as well as the monthly capital budget report (Attachment C). In FY22, revenues
exceeded expenses resulting in a favorable operating surplus of $19,608K, some
of which was budgeted and anticipated and will be transferred to the Bus
Replacement ($2,913K), Operating & Capital Reserve ($134K), and UAL & OPEB
Funds (CalPERS Unfunded Accrued Liability and Other Post-Employment
Benefits), ($2,000K). The preliminary reserve schedule reflects the following
additional transfers of the remaining operating surplus:

e $3,000K to be transferred to the Operation & Capital Reserve Fund

e $4,440K to be transferred to the Operating Sustainability Reserve
Balance

e $7,121K to be transferred to the COVID Recovery Fund

The balances provided in the Schedule of Reserve Account Balances are
preliminary pending completion of the financial audit later this calendar year. If the
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Schedule of Reserve Account Balances changes significantly following the final
audit, it will be brought back to the Board.

The final audited financial statements will be presented to the Board at the
conclusion of the audit.

Staff recommends that the Board of Directors accept and file the attached year-
end budget status reports as of fiscal year end June 30, 2022 and adopt of the
preliminary schedule of reserve account balances.

This report is required per the Board Bylaws Article 16.01(e) and Public Utility Code
(PUC) § 98145, to be presented to the Board within 90 days from the end of each
fiscal year.

II. DISCUSSION/BACKGROUND

An analysis of METRO'’s budget status is prepared monthly in order to inform the
Board of Directors regarding METRO’s actual revenues and expenses in relation
to the adopted operating and capital budgets for the fiscal year. The attached
revenue and expense reports represent the preliminary status (unaudited) of
METRO’s FY22 fiscal year-end budget as of June 30, 2022. The fiscal year has
elapsed 100%

A. Operating Revenue and Expenses

Below are the written explanations of the various charts and graphs in the attached
Year to Date Monthly Financial Report as of June 30, 2022 (Attachment A).

Slide 1

(Cover) Year to Date Financial Report as of June 30, 2022

Slide 2

(Cover) FY22 Pre-Audit Financials

Slide 3

FY22 Operating Revenue and Expenses Year to Date as of June 30, 2022
e Operating Revenues, net unfavorable by $72K

o Passenger Fares — actual is $2,401K while budget is $2,295K;
variance to budget is favorable by $106K primarily due to significant
ridership recovery across all categories, partially offset by 3 month
reduction of fares from July through September.

0 Special Transit Fares — actual is $5,847K while budget is $6,025K;
variance to budget is unfavorable by $178K primarily due to renewal
of Cabrillo College contract at a lower rate, partially offset by higher
contracts with Highway 17 partners.

YTD Financial Report
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e Operating Expenses, net favorable by $2,624K; excludes all COVID, UAL, and

Pension Bond related costs

o Labor - Regular — actual is $16,165K while budget is $18,922K;
variance to budget is favorable by $2,757K due to vacant funded
positions and hours paid

0 Labor - OT — actual is $2,838K while budget is $1,133K; variance to
budget is unfavorable by $1,705K primarily due to increased costs
from bus operators and fleet staff covering vacant positions

o Fringe Benefits — actual is $18,500K while budget is $20,481K;
variance to budget is favorable by $1,980K primarily due to reduced
retirement and medical insurance costs as a result of vacant funded
positions

o Non-Personnel — net unfavorable by $407K

= Services — actual is $4,429K while budget is $4,497K;
variance to budget is favorable by $67K primarily due to
reduced spending on Professional & Tech Fees, Building
& Improvements Repairs, and Admin & Bank Fees;
partially offset by higher than anticipated spending for
Temporary Help (to back fill vacant positions), Security
Services, Repairs (Equipment, Revenue/Non-Revenue
Vehicles), and Legal Services.

= Mobile Materials & Supplies — actual is $3,377K while
budget is $2,861K; variance to budget is unfavorable by
$516K primarily due to higher spending on Fuels & Lube
and parts for Revenue Vehicles.

= Other Expenses — actual is $2,908K while budget is
$2,951K; variance to budget is favorable by $43K,
primarily due to decreased utilities costs, advertising,
employee training, and travel (BoD and employee)
partially offset by increased settlement costs.

e Operating Deficit actual is $39,971K while budget is $42,524K; variance of

budget is favorable by $2,553K
o Farebox Recovery — 17.1% vs 16.4% budget
e Non-Operating Revenue/(Expense), net favorable by $18,920K

o0 Sales Tax/including Measure D — actual is $32,164K while budget is
$26,303K; variance to budget is favorable by $5,860K as a result of
higher than anticipated receipts sales

o Federal/State Grants — net favorable by $1,615K

» TDA - LTF actual is $8,593K while budget is $7,468K;
variance to budget is favorable by $1,124K, due to the
higher than anticipated sales tax receipts. TDA — LTF is

YTD Financial Report
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o CO

0 COVID Related Costs — actual is $295K while budget is $121K;
variance to budget is unfavorable by $174K primarily due to costs
related to increased testing (Temporary help to oversee test

derived from a % cent of the general sales tax collected
statewide.

Federal Op Assistance — actual is $4,736K while budget is
$4,965K; variance to budget is unfavorable by $229K

TDA - STA — Op Assistance — actual is $4,437K while
budget is $3,455K; variance to budget is favorable by
$983K primarily due faster recovery of diesel fuel tax post
pandemic received at the state level. STA is derived from
the statewide sales tax on diesel fuel.

STIC — Op Assistance — actual is $2,761K while budget is
$2,899K; variance to budget is unfavorable by $138K

Fuel Tax Credit — actual is $134K while budget is $175K;
variance to budget is unfavorable by $41K

VID Relief Assistance — net favorable by $13,558K

CRRSAA FTA 5307/5311 — actual is $7,654K related to
drawdowns from the Coronavirus Response and Relief
Supplemental Appropriations Act of 2021, which was not
budgeted in FY22

ARPA FTA 5307 — actual is $5,904K related to drawdowns
from the American Rescue Plan Act of 2021, which was
not budgeted in FY22

administration, shipping costs to lab)
o Pension UAL/Bond Interest — net unfavorable by $2,037K

0 Other Revenue — actual is $774K while budget is $677K; variance to
budget is favorable by $97K primarily due to increased Advertising,
Other Non-Transportation revenues related to Prism Dental 2021
dividend payment, along with unbudgeted CNG Sales, LCFS
Credits, and gain on disposed asset, partially offset by lower interest
income and reduced rents due to vacancies at Pacific Station and

Pension UAL — actual is $4,955K while budget is $5,650K;
variance to budget is favorable by $695K as a result of
prepaying the FY22 UAL obligation in full, in July 2021, as
well as budgeting for the normal and UAL retirement
employer contributions costs at full complement.

Sales Tax Bond Interest/Principal Payment — actual is
$2,731K related to the partial payment of the initial
principal and interest due in August 2022, which was not
budgeted in FY22

Watsonville Transit Centers.

YTD Financial Report
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Operating/Non-Operating Revenue and Expense Variances, by line item, are
provided in more detail (amounts and percentages) in Attachment B

e Transfers, net favorable by $21,472K

(0]

Transfer to Capital - Bus Replacement Fund (2016 Net Sales Tax
Measure D and STA) — actual is $2,913K while budget is $2,240K,
variance is favorable by $673K due to higher than anticipated
Measure D Sales Tax

Transfer to UAL & OPEB - actual and budget are $2,000K, no
variance

Transfer to Operations Sustainability Reserve Fund — actual is
$4,440K, while budget is $0. The transfer is consistent with METRO'’s
Reserve Policy (revised and adopted on Nov. 15, 2019), setting the
minimum balance for the fund at three times the average operating
expenses for the most current fiscal year.

Transfer to Operating & Capital Reserve Fund — actual is 134K while
budget is $175K; variance is unfavorable by $41K due to lower Fuel
Tax Credit ($41K) which expired December 2021.

Additionally $3,000K was transferred to the fund to increase funds
available for use as local match for capital grants. The anticipated
FY23 Capital Spending, adopted on June 24, 2022, reflects a
commitment of approximately $5,000K to capital projects and grants.

Transfer COVID Recovery Fund — actual is a $7,121K transfer to the
fund while budget is a $6,279K transfer from the fund; variance is
favorable by $13,400K.

This is consistent with the commitment by METRO to reinvest
surplus funds into future Operating Budgets to sustain services to the
greatest extent possible during the economic recovery or until these
funds are exhausted.

The source of the funding transferred to the COVID Reserves is
comprised primarily of METRO’s 1979 Local Sales Tax, and Farebox
Revenues, as presented to the Board on June 25, 2022.

e Operating Balance is $0.
Slide 4
FY22 Capital Budget Spending Year to Date as of June 30, 2022

e Total Capital Projects spending year to date is $7,785K, or 85.0%, of $9,154K
budget. Details of Capital spending by project are provided in Attachment C.

o Construction Related Projects spending is $56K for the following projects:

= New METRO-owned ParaCruz facility

= Pacific Station/METRO Center redevelopment, concept-
tual design

YTD Financial Report

9.4.5



Board of Directors
September 23, 2022

Page 6 of 14

o
o

IT Projects spending is $49K for the Secondary Virtualization System

Facilities Repair & Improvements spending is $431K for the following
projects:

= Maintenance Yard Security - Expanded parking, building
demo

* Bus stop improvements

= JKS Facility — Security/Gate Control design, Bus wash
Rehab

= Maintenance Facility — Paint Exterior
= Awning at Fuel Station

Revenue Vehicle Replacement & Campaigns spending is $6,946K
for the following projects:

= Ten CNG Buses — six put into service Jan 2022, four put
into service Jun 2022

= Principal lease payment on three new Flyer replacement
buses

= AVLITS

Revenue Vehicle Replacement Electrification Projects spending is
$92K for the following projects:

= ZEB buses — DMV registration, graphic wraps, diagnostic
tool for two buses put into service in FY21, charging
infrastructure

Non-Revenue vehicle replacement spending is $32K
» Replace custodial support vehicle

Fleet & Maintenance Equipment spending is $48K for the following
project:

= Facility Maintenance equipment - Floor scrubber, Power
washer, Drain snakes

Miscellaneous spending is $132K for the following projects:
= EOC Equipment

= Radio Console Upgrade

»= MaintStar system upgrade

= SVT Trash & Recycling

= Timekeeping system upgrade

= Hardware for Bus Stop redesign
= Refrigerators for employee break rooms

YTD Financial Report
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Slide 5

FY22 Capital Budget Spending Year to Date (by Funding Source) as of June 30,
2022

e Total Capital Spending year to date is $7,785K; FY22 budget is $9,154K
PTMISEA (1B) spending is $4,490K

Federal Grants (FTA) spending is $1,497K

STA-SGR (SB1) spending is $737K

Transfers from Operating Budget (Measure D) spending is $601K
Operating and Capital Reserve Fund spending is $459K

O O O O O O

State Transit Assistance (STA)-Prior Years spending $1K
B. Non-Cash/Non-Operating Expenses

Non-cash accounting entries will be included as part of the annual Audited
Financial Statements, although they are not presented in these financial reports.
Non-operating expenses are non-cash accounting entries that Santa Cruz METRO
is required to record. The non-cash accounting entries are all required and
therefore will be incorporated into the annual Audited Financial Statements; they
are not included in the reports presented here.

e Incurred but not Reported (IBNR) Worker's Compensation Losses — In
accordance with Governmental Accounting Standards Board (GASB)
Statement #10, the annual accounting entry for the workers’ compensation
IBNR was a decrease of $26,619. GASB Statement #10 requires Santa Cruz
METRO to accrue a liability on its financial statements for the ultimate cost of
claims and expenses associated with all reported and estimated unreported
worker’s compensation claims.

e “Other post-employment benefits” (OPEB) Cost — GASB 75 — (replaced GASB
45) - In accordance with GASB Statement #75 the net effect of the annual
accounting entry was $1,796,768 in additional OPEB expenses for retiree
medical benefits. Briefly, benefits include subsidized medical, dental, vision and
life insurance coverage for eligible retirees.

e Net Pension Liability — GASB 68 - Santa Cruz METRO implemented GASB 68
in FY15 and is now required to recognize a pension liability on the financial
statements. The effect of the annual accounting entry was a $4,906,612
decrease to retirement expenses.

e Annual Depreciation of grant and district funded capital assets will be included
as part of the annual Audited Financial Statements; effective with the FY18
financial close, grant funded depreciation is now combined with district funded
depreciation to comply with GASB Statement No. 33.

YTD Financial Report
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C. Schedule of Reserve Account Balances

Reporting of Fund Balances (defined as the excess of assets over liabilities) is
guided by complying with Governmental Accounting Standards Board (GASB)
Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions. GASB 54 defines five separate components of Fund balance, each of
which identifies the extent to which METRO is bound to honor constraints on the
specific purposes for which amounts can be spent:

e Nonspendable fund balance (not in spendable form such as inventories,
prepaids, long-term receivables, or non-financial assets held for resale).

e Restricted fund balance (extremely enforceable limitations on use such as debt
covenants, grantors, contributors, or laws and regulations of other
governments).

e Committed fund balance (constrained to specific purposes by a formal action
of the Board, such as an ordinance, resolution, or policy).

e Assigned fund balance (limited to the Board’s intent to be used for a specific
purpose, but not Restricted or Committed).

e Unassigned fund balance (residual net resources, either positive or negative,
in excess of the other four fund balance components). Unassigned amounts
are available for any purpose with Board approval.

All of METRO’s Reserve Funds, with the exception of the Bus Replacement Fund
which is funded from Measure D Sales Tax and STA-SGR Grants, are funded with
surplus or “carryover” of unrestricted operating funds.

Adequate Reserve Funds are built over time. The goal of maintaining adequate
reserves is to ensure that there are appropriate levels of working capital in the
Reserve Funds for unanticipated situations such as a sudden increase in expenses,
significant one-time unbudgeted expenses, unanticipated loss in funding,
economic downturns, or uninsured losses, and to ensure continuity of service.

Reserve Funds may also be used for one-time, nonrecurring expenses that will
build long-term capacity, such as payment of grant funded expenses prior to being
reimbursed by the awarding grant entity, matching dollars for grants, capital and
operating expenditures that might not otherwise have a grant funding source or
qualify for grant funding.

Balances in the various Reserve categories are aligned with METRO Reserve Fund
policy (revised and adopted by the Board on Nov 15, 2019).

Slide 6

The Preliminary Schedule of Reserve Account Balances (Attachment D) is based
on the pre-audit monthly operating revenue and expense reports (Attachment B),
as well as the monthly capital budget report (Attachment C). In FY22 revenues
exceeded expenses resulting in a favorable operating surplus of $19,608K, some
of which was budgeted and anticipated and will be transferred to the Bus
Replacement ($2,913K), Operating & Capital Reserve Fund ($134K), and UAL &

9.4.8
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OPEB Funds ($2,000K). The preliminary reserve schedule reflects the following
additional transfers of the remaining operating surplus:

e $3,000K to be transferred to the Operation & Capital Reserve Fund
e $4,440K to be transferred to the Operating Sustainability Reserve Balance
e $7,066K to be transferred to the COVID Recovery Fund

Additionally, at fiscal year-end the following transfers are necessary between the
Operating and Capital Reserve Fund and the Workers’ Compensation and Liability
Insurance Reserve Funds, as required by GASB#10 in order to align their balances
with actuarial valuations and minimum target balances:

e ($26K) transfer (from) the Workers’ Compensation Reserve Fund;

e $44K transfer to the Liability Insurance Reserve Fund.

An overview of the Reserves Funds as of 06/30/2022 is provided below:
e Workers’ Compensation Reserve Fund:

o Classified as a committed fund balance; GASB#10 requires METRO
to accrue a liability on its financial statements for the ultimate costs of
claims and expenses associated with all reported and unreported
workers’ compensation claims.

o Target minimum amount are based on a bi-annual study of potential
liability areas and risk. The long-term portion of the worker’s
compensation liability as of 06/30/2022 is $2.3M (estimate) as per
Actuarial Review of the Self-Insured Workers’ Compensation
Program report dated March 16, 2022. In FY22, $26K is transferred
back to the Operating Capital Reserve Fund from the Workers’
Compensation Reserve Fund to align the year-end balance with the
actuarial valuation.

o Workers’ Compensation Reserve Fund estimated balance is $2.3M
and is fully funded

o0 Should not be used for recurring expenses
e Liability Insurance Reserve Fund
o Classified as a committed fund balance and required by GASB#10

o0 Target minimum amount will be calculated annually based on the 5-
year rolling average of outstanding claims at fiscal year-end. The
minimum balance in the reserve account is equal to the Self — Insured
Retention (SIR) of $250K each for the liability and physical damage
claims program (CalTIP) and the employment practices liability (EPL)
program plus the 5-year rolling average of outstanding claims at year
end ($189K), at the end of FY22). In FY22, $44K is transferred from
the Operating Capital Reserve Fund to the Liability Insurance
Reserve Fund to align the year-end balance with the target minimum
amount, calculated at year-end.

YTD Financial Report
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o Liability Insurance Reserve Fund target balance is $0.7M and is fully
funded
0 Should not be used for recurring expenses
e Operations Sustainability Reserve Fund
o Classified as a committed fund balance
0 Sometimes referred to as the “rainy day fund”

0 Operations Sustainability Reserve Fund balance is $15.2M (after the
proposed transfer of $4.4M of operating surplus funds), in
accordance with the Board adopted commitment to fully fund the
reserve fund within three years of the adopted revisions to the
Reserves Policy in November 2019.

o Estimated target balance will be adjusted annually through the
budget process, FY23 required amount is $15.2M

0 Should not be used for recurring expenses
e Cash Flow Reserve Fund
o Classified as a committed fund balance
0 The Cash Flow Reserve Fund balance is $3.0M and is fully funded.

o0 Target minimum amount will be set annually through the budget
process, and is calculated based on a review of all current
reimbursable grants, a revenue flow analysis, and invoice payments

o Should not be used for recurring expenses
e Operating and Capital Reserve Fund
o Classified as an unassigned fund balance

o Funded by carryover, alternative fuel tax credits, excess sales tax
revenue, and other fungible revenues

o0 Operating and Capital Reserve Fund estimated balance is $5.8M and
has no target minimum. The estimated balance reflects actual
spending for capital purchases in FY22 and required transfers to and
(from) the Workers’ Compensation and Liability Insurance Reserve
Funds, as well as FY23 Capital Budget commitments.

o This fund would be a source for various Capital purchases and for
use as local match for State and Federal grants

o0 Should avoid using for recurring expenses
e UAL & OPEB Fund — New and not currently included in the Reserve Fund Policy
o Classified as a committed fund balance
0 Used to pay down the CalPERS Unfunded Accrued Liability
o0 UAL & OPEB Fund balance is $4M and has no target minimum

YTD Financial Report
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0 Minimum annual allocation of $2M, as per Board adopted
commitment (with the adoption of the FY20 Budget on June 28, 2019)
to initiate transfers of dedicated amounts to address the large and
growing UAL and OPEB liabilities. Transfers were delayed by one
fiscal year due to the anticipated impact of the labor negotiations and
resulting budget overages, as well as the COVID pandemic in 2020.

e Bus Replacement Fund — New and not currently included in the Reserve Fund
Policy

o Classified as an assigned fund balance

o Consistent with FY18 Capital Budget funding strategy adopted by the
Board that results in a minimum $3M annual commitment funded by:

= Measure D 2016 Net Sales Tax — transfer from Operating
budget

= STA-SB1 - transfer from Operating budget
= STA-SGR — direct transfer to the Bus Replacement Fund

o Provides funding and stability for the required local match for
obsolete fixed-route buses, Paratransit vehicles, and to maintain
assets in a state of good repair

Bus Replacement Fund estimated available balance is $4.3M

This balance reflects the uncommitted funds available for use in
FY23 and includes actual FY22 capital spending, as well as FY23
Capital budget commitments and budget transfers to the fund.

0 Unspent Measure D and STA-SGR funds will ‘accumulate’ in the Bus
Replacement Fund until they are allocated to specific projects and
spent on new replacement buses and vans

0 Should not be used for recurring expenses

e COVID Recovery Fund — New and not currently included in the Reserve Fund
Policy

o Classified as an unassigned fund balance

0 METRO will reinvest the funds into future Operating budgets to
sustain services to the greatest extent possible during the economic
recovery, or until funds are exhausted, as per Board adopted policy
statement regarding FY20 carryover to the FY21 and FY22 Operating
Budget (adopted on June 26, 2020).

0 Source of funds is carryover primarily comprised of METRO’s 1979
Local Sales Tax, and Farebox revenues. Excludes impact from
additional COVID related reimbursements.

o COVID Recovery Fund balance is $29.7M (after the proposed
transfer of $7.1M of operating surplus funds)

o0 No target minimum amount designated

YTD Financial Report
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Slide 7

(Cover) Questions?

Slide 8

(Cover) Appendix

Slide 9 thru 11

Capital spending details by project with budget.

Slide 12

Capital spending details by funding source with budget.

Staff recommends that the Board accept and adopt the:

e Year to Date Monthly Financial Report as of June 30, 2022 Presentation
(Attachment A)

e FY22 Operating Revenue & Expenses Year to Date as of 06/30/22 (Attach-
ment B)

e FY22 Capital Budget Report for the month ending 06/30/22 (Attachment C)

e FY22 Preliminary Schedule of Reserve Account Balances (Attachment D)
V. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contributed to
higher than anticipated funds available for transfer.

VI. CHANGES FROM COMMITTEE

Numbers presented in these reports are preliminary/pre-audit, and could change
if there are any accounting adjustments, as per the final audit later this calendar
year.

VIl.  ALTERNATIVES CONSIDERED

The Board could choose to not accept this report although that is not
recommended. This report is required per the Board Bylaws Article 16.01(e) and
Public Utility Code (PUC) § 98145, to be presented to the Board within 90 days
from the end of each fiscal year.
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VIIl.  ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of June 30, 2022

Attachment B: FY22 Operating Revenue and Expenses, for the month
and year ending 06/30/21

Attachment C: FY22 Capital Budget, for the month and year ending

06/30/22
Attachment D: FY22 Preliminary Schedule of Reserve Account Balances
Prepared By: Cathy Downes, Sr. Financial Analyst
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IX. APPROVALS:

Approved as to fiscal impact: /J /
Chuck Farmer, Chief Financial Officer » P

Michael Tree, CEO/General Manager
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Santa Cruz Metropolitan
Transit District

SANTA CRLIZ
METRO
DATE: September 23, 2022 -
TO: Board of Directors
FROM: Curtis Moses, Safety, Security and Risk Management Director

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

VI.

the Month of September 2022, as reflected in Section VIII of this report

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND
METRO'’s Risk Department received two claims for the month of September 2022
for money or damages. As a public entity, METRO must act “within 45 days after

the claim has been presented” (Govt C §8912.4(a)). See staff recommendations
in paragraph VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship and
Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

None

CHANGES FROM COMMITTEE

N/A

9.5.1



Board of Directors
September 23, 2022
Page 2 of 3

VIl.  ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

e Reject the claim entirely;

e Allow it in full;

e Allow it in part and reject the balance;

e Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or

e Do nothing, and allow the claim to be denied by operation of law (Govt C
8912.4 (c)).

VIll.  DESCRIPTION OF CLAIM

Claimant Claim # Description Recommended
Action
Shew, Sylvia 22-0012 | Claimant alleges that Reject

METRO damaged her
mobility device. Amount of

claim: $105.00.
Farmers Ins. 22-0013 | Claimant alleges that a Reject
Exchange /Sullivan METRO bus hit his
Shona vehicle. Amount of claim:
$1,825.83

Prepared by: Tom Szestowicki, Safety Specialist

Rejection of Claim

9.5.2
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IX. APPROVALS

Curtis Moses, Safety, Security ) ,
and Risk Management Director a&;fé; /}?LM,

Michael Tree
CEO/General Manager

Rejection of Claim
9.5.3
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Santa Cruz Metropolitan

Transit District
DATE: September 23, 2022 SANTA CRUZ
METRO
TO: Board of Directors O

FROM: Michael Tree, CEO/General Manager

SUBJECT: CONSIDERATION OF A RESOLUTION MAKING CERTAIN FINDINGS
AND DIRECTING THAT THE BOARD AND ITS COMMITTEE MEETINGS
WILL CONTINUE TO BE HELD VIA TELECONFERENCE

RECOMMENDED ACTION

That the Board of Directors approve a resolution making certain findings

and directing that the Board and its committee meetings will continue to
be held via teleconference

1. SUMMARY

Due to the ongoing COVID-19 pandemic, the CEO/General Manager and General
Counsel recommend the Board adopt a resolution making certain findings and
directing that Board meetings and Board committee meetings will continue to be
held via teleconference because the proclaimed COVID-19 pandemic State of
Emergency continues to impact the ability of the Santa Cruz Metropolitan Transit
District (METRO) Board of Directors (Board) and its committees to meet safely in
person.

1. DISCUSSION/BACKGROUND

On September 16, 2021, Governor Newsom signed into law Assembly Bill (AB)
361 amending Government Code Section 54953 to allow local agencies to use
teleconferencing for public meetings without requiring teleconference locations to
be included on published agendas or accessible to the public, and without
requiring a quorum of the members of the legislative body of the agency to
participate from locations within the boundaries of the agency's jurisdiction, during
proclaimed states of emergencies.

Local agency determinations to meet using the modified teleconferencing rules
under AB 361 must be reviewed every 30 days following the first teleconferenced
meeting held pursuant to this law, which as an urgency statute, came into effect
on October 1, 2021. The legislative body must reconsider the circumstances of
the state of emergency and find that they directly impact the ability to meet safely
in person. These findings can be relied upon for up to 30 days, so the Board will
need to consider the circumstances of the state of emergency at each subsequent
Board meeting in order to continue meeting remotely under the modified
teleconference rules.

9.6.1



Board of Directors
September 23, 2022
Page 2 of 3

VI.

VII.

VIIIL.

The Governor's State of Emergency related to the COVID-19 pandemic remains
active and the Santa Cruz County Health Officer, the California Department of
Public Health, and the Department of Industrial Relations have imposed or
recommended measures to promote social distancing. Compliance with these
measures directly impacts the ability of the public to meet safely in person, and
METRO cannot ensure social distancing recommendations are met in
circumstances of in-person public meetings.

Furthermore, there is a continuing threat of COVID-19 to the community, and
Board and committee meetings have characteristics that give rise to risks to
health and safety of meeting participants. Consequently, it is recommended that
METRO continue to use remote teleconferencing for public meetings as permitted
under AB 361 and to reconsider its determination (and make the necessary
findings) every 30 days.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Safety First Culture priority.
FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

The Board could decide to no longer meet via teleconference. Due to the ongoing
COVID-19 pandemic, this is not recommended.

ATTACHMENTS
Attachment A: Authorizing Resolution
Prepared by: Donna Bauer, Executive Assistant

Continue Teleconference Meetings

9.6.2



Board of Directors
September 23, 2022
Page 3 of 3

IX. APPROVALS

Michael Tree, CEO/General Manager %«LW%
/

S

Continue Teleconference Meetings
9.6.3
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Attachment A

~ g

SANTA CRUZ

METRO

-

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FINDING THAT THE PROCLAIMED
STATE OF EMERGENCY FOR THE COVID-19 PANDEMIC
CONTINUES TO IMPACT THE ABILITY FOR THE BOARD OF DIRECTORS AND ITS
COMMITTEES TO MEET SAFELY IN PERSON, AND DIRECTING THAT
VIRTUAL BOARD AND COMMITTEE MEETINGS CONTINUE

WHEREAS, on March 4, 2020, Governor Newsom declared a State of
Emergency to exist in California as a result of the threat of the COVID-19 pandemic,
which declaration remains in effect; and

WHEREAS, the Santa Cruz County Board of Supervisors subsequently
declared a local emergency related to COVID-19, which declaration also remains in
effect; and

WHEREAS, on March 17 and June 11, 2020, the Governor issued
Executive Orders N-29-20 and N-08-21, respectively, suspending certain provisions of
the Ralph M. Brown Act related to teleconferencing through September 30, 2021 to
facilitate legislative bodies conducting public meetings remotely to help protect against
the spread of COVID-19 and to protect the health and safety of the public; and

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill
(AB) 361 into law, amending Government Code Section 54953, effective immediately, to
allow legislative bodies to continue to meet remotely under less restrictive requirements
during a proclaimed State of Emergency provided that (1) state or local officials have
imposed or recommended measures to promote social distancing, or (2) the legislative
bodies determine that meeting in person would present imminent risks to the health or
safety of attendees, and (3) the legislative bodies make such findings at least every
thirty days during the term of the declared state of emergency; and

WHEREAS, on November 19, 2021, pursuant to Resolution 21-11-01,
Board of Directors (Board) made the requisite findings to allow teleconferencing under
AB 361 for 30 days; and

9.6A.1
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Page 2 of 3

WHEREAS, the Board has reviewed its previous findings and again
concludes that there is a continuing threat of COVID-19 to the community, and that
Board and committee meetings have characteristics that continue to give rise to risks to
health and safety of meeting participants; and

WHEREAS, to help protect against the spread of COVID-19 and its
variants, and to protect the health and safety of the public, the Board desires to take the
actions necessary to continue to hold its Board and committee meetings remotely as
authorized by AB 361.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the
Santa Cruz Metropolitan Transit District (METRO) has reconsidered the circumstances
of the COVID-19 State of Emergency, and finds and determines that the state of
emergency continues to directly impact its ability to meet safely in person; and

BE IT FURTHER RESOLVED, that in light of these findings, the Board
directs the CEO/General Manager and Board Secretary to continue to agendize public
meetings of the Board, and all METRO committees that are subject to the Brown Act,
only as online teleconference meetings; and

BE IT FURTHER RESOLVED, that METRO will comply with the
requirements of Government Code Section 54953(e)(2) when holding Board and
committee meetings pursuant to this Resolution; and

BE IT FURTHER RESOLVED, that this Resolution will be in effect for the
maximum period of time permitted under AB 361 (30 days), and the Board will consider
the findings in this Resolution each month and may, by motion, reaffirm these findings.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz
Metropolitan Transit District this 23rd Day of September 2022 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -
ABSENT: Directors -

APPROVED:

LARRY PAGELER, Board Chair

9.6A.2
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ATTEST:

Attachment A

MICHAEL TREE,
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel

9.6A.3
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Santa Cruz Metropolitan

Transit District
DATE September 23, 2022 Qe 1RO
: eptember 23, v
TO: Board of Directors
FROM: Freddy Rocha, Facilities Maintenance Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 3RP
AMENDMENT EXTENDING THE CONTRACT FOR FIVE (5) YEARS
WITH STATE ELECTRIC FOR ANNUAL EMERGENCY GENERATOR
LOAD BANK TESTING AND MAINTENANCE SERVICES, INCREASING
THE CONTRACT TOTAL BY $146,649

RECOMMENDED ACTION

That the Board of Directors authorize the CEO/General Manager to execute
a 3rd amendment extending the contract for five (5) years with State Electric
Generator for Annual Emergency Generator Load Bank Testing and

Maintenance Services, increasing the contract total by $146,649 for the
additional 5-year period, thereby increasing the total contract authority from
$80,000 to $226,649.

Il. SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a need for Annual
Emergency Generator Load Bank Testing and Maintenance Services

e The Santa Cruz Metropolitan Transit District (METRO) has a contract with
Johnson & Cody Electric, Inc. dba State Electric Generator for these services.

e This contract was established on October 1, 2017 and will expire on September
30, 2022 with an option to renew for five more years.

e State Electric has performed these duties satisfactorily the past five years,
therefore, a contract amendment to extend the contract term for an additional
5-year term with an increase in the not-to-exceed (NTE) price of $146,649 for
this term is recommended.

II. DISCUSSION/BACKGROUND

Annual Emergency Generator Load Bank Testing and Maintenance Services is
needed on Santa Cruz METRO’s generators to ensure their ability to run
emergency power at peak performance. This testing requires specialty equipment
and must be performed outside of regular business hours, making an outside
contractor necessary. Due to power outages being common in this area, and the

9.7.1



Board of Directors
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VI.

VII.

related safety concerns, this procurement also has a provision for emergency
equipment maintenance services on an as needed basis.

METRO'’s contract with State Electric Generator for Annual Emergency Generator
Load Bank Testing and Maintenance Services was established on October 1, 2017
for a five year period, with an option to extend for an additional five-year term. This
contract is due to expire on September 30, 2022. Per Freddy Rocha, Facilities
Maintenance Manager, over the past five years the quality of service provided by
State Electric Generator has been very good.

Staff recommends that the Board of Directors authorize the CEO to execute a 3™
amendment to the contract with State Electric Generator to exercise the 5-year
contract extension option and increase the NTE price by $146,649 to a new NTE
total price of $226,649. Freddy Rocha, Facilities Maintenance Manager, will
continue to serve as the Contract Administrator and will ensure contract
compliance.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This contract aligns to the following Strategic Priorities

e Safety First Culture
e Service Quality and Delivery
e State of Good Repair

FINANCIAL CONSIDERATIONS/IMPACT

This contract currently has a total not to exceed of $80,000. Additional funds in an
amount of $146,649 are requested for approval at this time. The new contract total
not to exceed would be $226,649.

Funds to support this contract are included in the Facilities Maintenance FY23
Outside Repair - Equipment (503352) operating budget, and planned for the FY24
and FY25 operating budgets. Since this is a multi-year contract, the Department
Manager will be responsible for budgeting this expense each fiscal year.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

e Do not renew this contract. Staff does not recommend this option, as METRO
does not have in-house staff trained or certified to perform these services for
Annual Emergency Load Bank Testing and Maintenance.

17-24 State Electric 3" Amendment
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VIIl.  ATTACHMENTS

Attachment A: Amendment to the Contract with State Electric Generator

Prepared by: Carolee Curtin, Purchasing Assistant Manager

17-24 State Electric 3" Amendment
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IX. . APPROVALS

Freddy Rocha, Facilities Maintenance M %
Manager (/

Approved as to fiscal impact:
Chuck Farmer, CFO

Michael Tree, CEO/General Manager

17-24 State Electric 3 Amendment
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
THIRD AMENDMENT TO CONTRACT NO. 17-24
FOR ANNUAL EMERGENCY GENERATOR LOAD BANK TESTING AND
MAINTENANCE SERVICES

This Third Amendment to Contract No. 17-24 for Annual Emergency Generator Load Bank
Testing and Maintenance Services is made effective October 1, 2022 between the Santa Cruz
Metropolitan Transit District (“Santa Cruz METRO™), a political subdivision of the State of
California, and Johnson & Cody Electric, Inc. dba State Electric Generator (“Contractor”).

I. RECITALS

1.1 Santa Cruz METRO and Alexander Electric, Inc. dba State Electric Generator
(“Assignor”) entered into a Contract for Annual Emergency Generator Load Bank
Testing and Maintenance Services (“Contract”) on October 1, 2017.

1.2 On December 15, 2020, Assignor assigned the Contract to Contractor and Santa Cruz
METRO consented to such assignment pursuant to the Consent to Assignment and
Assumption of Professional Services Contract (“Consent”).

1.3 The Contract is due to expire on September 30, 2022

1.4 The Contract allows for amendment upon mutual written consent and provides Santa
Cruz METRO the option to extend the term of the Contract for one (1) additional five
(5) year term.

1.5 Santa Cruz METRO and Contractor desire to amend the Contract to extend the
Contract term.

1.6 Santa Cruz METRO and Contractor desire to amend the Contract to increase the
Contract total not-to-exceed amount.

1.7 Santa Cruz METRO and Contractor desire to amend the Contract to incorporate the
revised Generator Equipment and Location information.

1.8 The parties desire to amend the Contract in accordance with the terms and conditions of
this Third Amendment.

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:

II. TERM
Article 4.01 is replaced in its entirety by the following:

The term of this Contract shall be from October 1, 2017 through September 30, 2027.

17212882.1
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Santa Cruz METRO and Contractor may extend the term of this Contract at any time
for any reason upon mutual written consent.

III. COMPENSATION
Article 5.01 is amended to add the following language:

Under the terms of the Third Amendment, the Contract total not-to-exceed amount is
increased by $146,649.00. The new Contract total not-to-exceed amount is
$226,649.00. This not-to-exceed amount is an authorization ceiling and does not
construe a guarantee or commitment on behalf of Santa Cruz METRO. Contractor
understands and agrees that if it exceeds the maximum amount payable under this
Contract, it does so at its own risk.

IV. INCORPORATED DOCUMENTS

The document listed below are attached to this Contract and by reference made a part
hereof.

1. Attachment A: Equipment Description and Location

V. NOTICES
2.1 Section 6 is replaced in its entirety by the following:

All notices under this Contract shall be deemed duly given upon delively, if
delivered by hand, or three (3) days after posting, if sent by registered mail, receipt
requested, to a party hereto at the address hereinunder set forth or to such other
address as a party may designate by notice pursuant hereto.

Santa Cruz METRO

Attention: Michael Tree, CEO

Santa Cruz Metropolitan Transit District
110 Vemon Street

Santa Cruz, CA 95060

CONTRACTOR

Johnson & Cody Electric, Inc. dba State Electric Generator
440 Kings Village Rd.

Scotts Valley, CA 95066

2

172128821
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VI. REFERENCES TO CONTRACTOR
3.1 All references in the Contract to “Contractor” will mean Johnson & Cody Electric,
Inc. dba State Electric Generator.
VIL. REMAINING TERMS AND CONDITIONS

4.1 All other provisions of the Contract that are not affected by this Amendment shall
remain unchanged and in full force and effect.

Signed on Qr ? ) 20 22

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Michael Tree, CEO/General Manager

Contractor —
JOHNSON & CODY ELECTRIC, INC. 6’ T4
DBA STATE ELECTRIC GENERATOR g 0 Lo

} : ﬁ"ﬁ‘rjc&d’

Greg Johnson, Owner

Approved as to Form: ;-f’] A -
Julie Sherman, General Counsel ! ( ! ;t

3
17212882.1
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CONTRACT 17-24 STATE ELECTRIC: ANNUAL EMERGENCY GENERATOR LOAD BANK
TESTING AND MAINTENANCE SERVICES

ATTACHMENT A

Eguipment Description and Location

Location Manufacturer Model Rated Output
Maintenance Shop Kohler 300RE0ZDD | 300 KW

Address: 138 Golf Club Drive, Santa Cruz, CA 95060

Fueling Station Kohler 300REOZDD | 300 KW
Address: 1200 B River Street, Santa Cruz, CA 95060

Operations Kohler 275RE0Zje | 275 KW
Address: 1200 River Street, Santa Cruz, CA 95060

Administration Generac SD130 130 KW
Address: 110 Vernon Street, Santa Cruz, CA 95060

METRO Center Taylor 6545 45 KW
Address: 920 Pacific Ave, Santa Cruz, CA 95060

ParaCruz Coleman 25 KW
Address: 2880 Rescarch Park Drive, #160, Santa Cruz, CA 95060

9.7A.4
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DATE: September 23, 2022 SANTA CRUZ
TO Board of Direct LENHS

: oard of Directors v
FROM: Margo Ross, Chief Operations Officer

SUBJECT. APPROVE REQUEST FOR AUTHORIZATION AND FUNDING FOR
FOUR MAINTENANCE MECHANICS

RECOMMENDED ACTION

That the Board of Directors approve the authorization for four Maintenance

Mechanics in the Fleet Maintenance Department

. SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) is looking to increase the
number of mechanics from 17 to 21 in order to conform to the standard Bus
to Mechanic ratio — net four maintenance mechanics.

e Due to the workload of the Fleet Maintenance Department, staff is asking to
add four additional Mechanic | positions to assist and work on preventive
maintenance to maintain an aged fleet of buses and breaks/fixes as
required.

e For reporting structure purposes, the Mechanic | positions will report to the
Fleet Maintenance Manager.

e METRO staff and Service Employees International Union Local 521 (SEIU)
representatives met and discussed the needs of the organization. METRO
and SEIU agreed the Fleet Maintenance Department needs additional
mechanics and to increase staffing to assist with METRO'’s increased
preventive maintenance needs.

e Staff presented to the September 9, 2022 Personnel Committee and
received approval to recommend to the Board of Directors the addition of
four Mechanic | positions.

II. DISCUSSION/BACKGROUND

METRO is in the process of buying new buses to replace more than 30% of the
existing 96 buses currently in service. METRO is looking to replace the buses with
new zero emission buses (ZEB) that will require more training and a broad
knowledge of bus maintenance.

Survey of other transit agencies across California and the U.S. indicate the
minimum bus to maintenance worker should be 4.5 buses to one maintenance
worker. Currently, METRO has 17 maintenance workers and 96 buses, which is a
ratio of 5.6 buses to one maintenance worker. Adding the additional four workers
will put the ratio to 4.5 buses per worker and aligns with the standard minimum to
perform all maintenance work as needed.

9.8.1
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VI.

VII.

VIIIL.

Adding the four maintenance workers will support the current staff in completing
110 preventive maintenance inspections (PMI) per year, keeping the vehicles in a
state of good repair and addressing the needs of the agency as the fleet converts
to zero emission buses. The authorization of the four new positions will lessen the
burden on the current staff and allow the team to continue expanding training for
METRO’s new advanced fleet.

The request is to add four Maintenance Mechanics to the already approved
seventeen Maintenance Mechanics.

STRATEGIC PLAN PRIORITIES ALIGNMENT

These new positions align to the following strategic priorities:

e Service Quality and Delivery
e Employee Engagement: Attract, Retain and Develop

FINANCIAL CONSIDERATIONS/IMPACT

e The complete cost of one Maintenance Mechanic is $108,000 per year without
overtime.

e The full cost of four additional Maintenance Mechanics is $432,000 for one
year.

e Itis determined that staff will be defunding the current Upholster FTE, offsetting
the cost of one Maintenance Mechanic.

e Total final cost to METRO is $324,000 for the year, a smaller number in FY23
based on timing of hiring but assuming 50% of a yearly spend or $162,000
would be needed.

CHANGES FROM COMMITTEE
None.
ALTERNATIVES CONSIDERED

¢ Rejecting the request and continue with 17 Maintenance Mechanics resulting
in higher levels of overtime and a buildup of buses into backlog for services is
an alternative. Staff does not recommend this option. This position meets the
needs of METRO.

ATTACHMENTS

Attachment A: Mechanic | Job Description
Attachment B: Mechanic | Wage Scale
Prepared by: Dawn Crummié, HR Director and

Margo Ross, Chief Operations Officer

Maintenance Mechanic
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VIll. APPROVALS

Dawn Crummié, HR Director

Approved as to fiscal impact:

Chuck Farmer, CFO

M p Wwine
@?z/é//

Michael Tree, CEO/General Manager ////Mg&ﬂﬁjé{/

Maintenance Mechanic
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Attachment A

HUMAN RESOURCES DEPARTMENT

WETRO Santa Cruz METRO
FLSA Status: Non-exempt
Mechanic |
Bargaining Unit: VMU
DEFINITION:

Under general supervision, a Mechanic | performs a limited range of semi-skilled maintenance duties
related to the repair and maintenance of Santa Cruz METRO buses, vehicles, and other equipment while
learning to perform the full scope of journey-level work; provides technical direction and assistance to
lower level staff and performs related work as required

DISTINGUISHING CHARACTERISTICS:

Mechanic | is the entry/first-working level class in the series. An incumbent in this class performs routine
a limited range of semi-skilled tasks related to the mechanical maintenance, repair, and modification of
buses, automobiles, trucks and other equipment. This class is distinguished from the higher level class of
Mechanic Il because in incumbent in the latter class performs the full scope of journey-level mechanic
work.

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

The duties listed below represent the various types of work that may be performed. The omission of specific
statements of duties does not exclude them if the work is related or a logical assignment to this class.

e Performs a limited range of semi-skilled tasks in the mechanical maintenance, repair, and
modification of buses, automobiles, and trucks and other Santa Cruz METRO vehicles and
equipment and provides assistance to higher level Mechanics.

e Removes and replaces seats and glass for doors and windows.

& Removes, installs, and repairs electronic fare boxes, exterior advertising signs, and bike racks-

e Inspects, adjusts and repairs and/or replaces brakes; removes and installs tires.

o Performs safety and preventative maintenance inspections as required.

e Lubricates chassis, changes transmission and engine fluids and filters; inspects, removes, and
replaces hoses and belts, bulbs and wiper blades.

e Learns to inspect equipment for needed repairs and to identify the parts, materials and time
needed to conduct needed maintenance or repairs.

e Assists higher level mechanics with repairing and adjusting compressed natural gas (CNG), diesel
and gasoline engines, transmissions, and other vehicle systems and components; assists with
maintaining, diagnosing, inspecting, and repairing CNG and diesel supply tanks, fuel delivery
systems and related components.

e Learnsto inspect, diagnose and repair vehicle electrical systems.

e Learns to inspect, reline and adjust brakes; remove and install tires; perform wheel alighments,
and perform other vehicle maintenance tasks.

e May assist with emergency repair road calls.

e Learns to recognize potential safety hazards and make appropriate recommendations to higher-
level staff.

e Fuels Santa Cruz METRO equipment including gasoline, diesel, and Compressed Natural Gas (CNG)
vehicles.

1 Mechanic I
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HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO

e Maintains Santa Cruz METRO property, tools, and equipment used in vehicle maintenance.

e Maintains a clean work area.

e Maintains accurate written and electronic records, logs and work orders.

e Performs data entry to update and maintain information in digital files; may maintain
spreadsheets and other documents to track information.

e Operates standard office equipment; utilizes computer software in performing job tasks.

e Drives a Santa Cruz METRO vehicle to perform assignments.

s Performs related work as required

EMPLOYMENT STANDARDS:

Knowledge of:

e Basic principles, practices, methods, equipment, materials, tools and procedures used in the
maintenance, service, and repair of automotive and heavy-duty engine operation.

e Safe mechanical work practices.

e Basic vehicle and equipment overhaul and repair procedures.

e Engine tune-up procedures.

e Basic electrical and hydraulic systems.

e Proper use of hand, electric, pneumatic, and hydraulic tools and diagnostic equipment.

e Welding and oxygen-acetylene equipment used in the routine repair, maintenance, and service
of vehicles.

e Standard electronic diagnostic equipment.

e Basic air brake systems.

e Methods of maintaining information in digital or hard copy files.

e Methods of prioritizing, planning and organizing work.

e Time management techniques.

e Customer service techniques.

e Basic mathematics including percentages and basic statistics.

e The effective use of modern office equipment, personal computers, and applicable standard
business software.

Ability to:
e Perform routine, semi-skilled duties related to the maintenance, repair, and alteration of fleet

vehicles and equipment.

Understand and follow oral and written instructions.

Read and interpret technical manuals and schematics.

Learn to diagnose and troubleshoot equipment problems.

Operate welding equipment, brake drum lathes, drill presses, diagnostic equipment and other

tools and equipment used in the repair, maintenance, and service of vehicles.

e Use manual and power tools and equipment safely.

e Learnto estimate costs and determines the materials and equipment needed to make vehicle and
equipment repairs.

e Handle hazardous items and materials safely.

e Apply safe work practices and procedures around extremely high pressure and flammable CNG
fuel.

2 Mechanic I

9.8A.2



Attachment A

HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO

e Make quick decisions in an emergency.

e Maintain records and control systems with accuracy and attention to detail.

e Input data into a database.

e Adhere to established work schedules and timelines.

e Use good judgment and discretion when performing assignments.

o Effectively balance multiple assignments simultaneously.

e Utilize standard office equipment and computer software and learn to use specialized Santa Cruz
METRO software if assigned.

e Communicate clearly and effectively in both oral and written form.

e Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public.

MINIMUM QUALIFICATIONS:

Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education, Training, and Experience:

One (1) year of progressively responsible experience performing heavy-duty mechanic work.
OR

Two (2) years of progressively responsible experience performing light-duty automotive repair work.
OR

Graduation from a certified maintenance training program (or program meeting Santa Cruz METRO
standards) AND six (6) months of experience performing mechanic work.

LICENSES AND CERTIFICATES:

A valid California Driver’s License will be required at the time of appointment and throughout
employment.

Must be able to obtain and maintain a current, valid California Class “B” Driver’s License with “P”
Passenger endorsement.

SPECIAL REQUIREMENTS:

e Must possess tools (up to % inch drive) necessary to perform the duties of the position and a
rollaway toolbox.
e Driving record will be reviewed as part of the application process.

PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

3 Mechanic I
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HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO

Physical Demands

While performing the duties of this job, the employee is regularly required to sit, walk and stand; reach,
twist, turn, kneel, bend squat and stoop; talk and hear; use hands to grasp, manipulate, handle, feel or
operate objects, tools or controls; reach with hands and arms; and perform repetitive movements of
hands or wrists. The employee is regularly required to bend and twist at the neck, reach with hands and
arms. Occasional overhead reaching and lifting up to 80 pounds aided is required. Specific visual abilities
required for this job include close vision, distance vision, and the ability to adjust focus.

Mental Demands

While performing the duties of this job, an employee uses written and oral communication skills; reads
and interprets data, information and documents; analyzes and solves problems; uses math and
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and
interacts with others encountered in the course of work.

Work Environment:

The employee works in a shop or outdoor environment where the noise level is usually noisy. The
employee may be exposed to inclement weather, fumes, dust, grease, air contaminants, and hazardous
materials and chemicals during the course of work. May work out in the field when needed.

OTHER CONDITIONS OF EMPLOYMENT:

e Must pass requisite a background check.

e Must be able to respond to emergency situations seven days per week, 24 hours per day.

e Must be able to work a variety of shifts, which may include weekdays or weekends; and day, swing
and/or graveyard shifts.

e This position is considered a safety sensitive position and requires participation in Santa Cruz
METRQO’s drug and alcohol testing program.

e This position requires the use of personal protective equipment (PPE) based on the tasks assigned;
safety shoes are required at all times.

e May occasionally work extended hours or hours outside of regular schedule.

*Adopted: 12-11-18

*BOD Approved: 08-23-19

*Revised: 00-00-00

*Job Family: Maintenance

*Job Series: Mechanic

*Job Series Level: Entry/First Working
*Confidential: No

4 Mechanic I
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Santa Cruz Metropolitan
Transit District

w#

SANTA CRUZ

METRO
DATE: September 23, 2022 N 4
TO: Personnel/Human Resources Standing Committee
FROM: Kristina Mihaylova, Finance Deputy Director

SUBJECT. APPROVE REQUEST TO AUTHORIZE ACCOUNTANT Il POSITION IN
THE FINANCE DEPARTMENT

RECOMMENDED ACTION

That the Board of Directors approve the funding of an Accountant lll in the

Finance Department.

. SUMMARY

e In order to address the needs of the Finance Department, we have determined
the need for an Advanced Lead Accountant Il position.

e OnJuly5, 2022, Service Employees International Union Local 521 (SEIU) and
Human Resources (HR) staff agreed to the creation of “Accountant 111" to better
address the needs of the Santa Cruz Metropolitan Transit District (METRO).

e Santa Cruz Metropolitan Transit District (METRO) contracted with Koff &
Associates (hereinafter “K&A”) to conduct a classification study in July 2022.

e HR staff worked with K&A to create an Accountant Il position description. HR
and Finance staff worked to update the wage scale following established
formulas.

e HR staff presented the classification and compensation study to SEIU on
August 25, 2022. SEIU is in agreement with the findings and this
recommendation.

e On September 9, 2022, staff requested that the Personnel/HR Standing
Committee (Committee) review and recommend the full Board of Directors
approve this position. The Committee voted unanimously to recommend
approval to the full Board of Directors (Board) with no additions.

II. DISCUSSION/BACKGROUND

In order to address the needs of the department, staff has created an Accountant
[l position through a total classification study performed by K&A..

The study shows the need for a position which would perform the most complex
professional accounting assignments and exercise considerable judgement in
applying accounting principles to interpret data and develop solutions. Work

Accountant Il
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Board of Directors
September 23, 2022
Page 2 of 4

VI.

assignments at this level typically have significant impact on the agency’s
accounting functions and a high consequence of error.

This new position is in the advanced lead level classification of the Accountant
series and will be responsible for independently managing assigned projects,
studies, and programs. In addition, the new incumbent will serve as a lead worker
over subordinate staff by prioritizing, assigning, and monitoring work and providing
training, as needed.

The new Accountant Il will be independently researching, evaluating, and
performing major, special, and non-routine projects, including, but not limited to
interpreting and implementing new or revised federal or state reporting
requirements and/or conducting a comprehensive review of an internal business
practice, developing recommendations, designing, and leading change
management processes.

HR staff worked with K&A, to create a new Accountant Il job description (class
specification). Upon approval, an open recruitment will be undertaken to fill this
position.

This position was discussed with SEIU/SEA Chapter President, Jordan Vascones,
and Vice President Holly Alcorn. Both SEIU representatives are in support of this
new position.

Staff is requesting that the Board approve the Accountant Il position for final
adoption on September 23, 2022 METRO Board meeting.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This item aligns to the following Strategic Plan Priorities:

e Service Quality and Delivery
e Fiscal Stability, Stewardship, Accountability
e Employee Engagement: Attract, Retain and Develop

FINANCIAL CONSIDERATIONS/IMPACT

The adoption of the recommendations contained in this report will require $141K
in FY23 (12 months). The funding was included in the FY23 Operating Budget,
adopted on June 24™, 2022, and it’s available in the Finance Department.

CHANGES FROM COMMITTEE

None. On September 9, 2022, the Personnel/Human Resources Committee met
to review this request. The Committee recommends the full Board approve the
creation of Accountant Ill as presented.

Accountant Il
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VIl.  ALTERNATIVES CONSIDERED

e Do nothing is an alternative. Staff does not recommend this option. This
position meets the needs of METRO.

e Reject the suggested classification and wage survey. Staff does not
recommend this action since the new class specification and its wage survey
were researched and developed based on the developing needs of METRO.

VIll.  ATTACHMENTS

Attachment A:  Accountant Il Job Description
Attachment B: Accountant Ill Wage Scale

Prepared by: Monik Delfin, HR Deputy Director and
Kristina Mihaylova, Finance Deputy Director

Accountant Il
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IX. APPROVALS OWWL
Dawn Crummié, HR Director ;DQ/W/\ e

Approved as to fiscal impact: //)AL
Chuck Farmer, Chief Financial Officer
|

Michael Tree, CEO/General Manager

Accountant IlI
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Attachment A

HUMAN RESOURCES DEPARTMENT

I MR TR Santa Cruz METRO
FLSA Status: Exempt
Accountant Il
Bargaining Unit: SEA
DEFINITION:

Under general direction, an Accountant Il performs the most complex accounting assignments in
analyzing, preparing, maintaining, and ensuring compliance of financial records and reports in
accordance with Santa Cruz METRO’s policies, legal requirements, and professional standards;
researches complex accounting issues, interprets data, and develops solutions; plans, organizes, assigns,
trains, directs, and reviews the work of accounting personnel as assigned; represents the department at
committee and Board meetings; and performs related work as required.

DISTINGUISHING CHARACTERISTICS:

This is the advanced journey, lead level classification in the Accountant series responsible for
independently managing assigned projects, studies, or programs; researching and developing solutions
to a wide range of accounting issues; participating in agency-wide planning discussions related to
assigned areas of responsibility; exercising independent judgment and decision-making in selecting
methods and techniques for obtaining solutions; and/or serving as a professional-level resource for
projects and studies which are complex in nature and diverse in scope. The work involves a high-level of
problem-solving requiring analysis of unique issues or increasingly complex problems without precedent
and/or structure, managing multiple stakeholder interests, and formulating, presenting, and
implementing strategies and recommendations for resolution. Work assignments at this level typically
have significant impact on the agency’s accounting functions and a high consequence of error, and
incumbents are accountable for results.

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

The duties listed below represent the various types of work that may be performed. The omission of specific
statements of duties does not exclude them if the work is related or a logical assignment to this class.

e Serves as a lead worker over subordinate staff by prioritizing, assigning, and monitoring work
and providing training as needed; may provide input on performance evaluations.

e Manages the fixed asset program by providing guidance to and working with project and fund
managers to understand the project, conducting project cost analyses and determining value of
assets, reviewing invoices, and maintaining asset database; leads annual inventory process and
conducts intermittent audits of assets and database; establishes, implements, and ensures
adherence to internal controls and best practices; works with project managers to dispose of
assets.

e Leads the planning and preparation of Santa Cruz METRO’s annual audited financial statements
and notes; coordinates the development of management discussion points and analysis in
accordance with legal requirements.

e Qversees the recording and monitoring of long-term debt transactions for Santa Cruz METRO’s
debt issues; Assists in debt issuance and the review of bond documents; works with consultants
to ensure compliance with bond and reporting requirements.

1 Accountant 111
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el L Santa Cruz METRO

e Assists in cash management activities by reviewing and approving or voiding transactions,
setting up new vendors, and ensuring sufficient balance of funds.

e Coordinates and participates in the research, evaluation, and implementation of new and
revised Governmental Accounting Standards Board (GASB) requirements.

e Researches, evaluates, and performs major, special, and non-routine projects with limited or no
supervision, including, but not limited to interpreting and implementing new or revised
reporting federal or state requirements and/or conducting a comprehensive review of an
internal business practice, developing recommendations, and designing, implementing, and
managing change management processes.

e May assist in the development, maintenance, and enhancement of accounting and financial
systems and modules; performs financial system software management, including maintaining
financial system software controls, accounting system administration, setting up new accounts,
acting as a resource to staff, and providing training and support in the implementation of new
programs, policies and procedures related to accounting information systems.

e Serves as a resource to other Santa Cruz METRO departments, outside agencies, and the general
public regarding assigned programs, projects, and services; responds to request for information
and provides information on accounting policies and procedures.

e Provides guidance and training to Santa Cruz METRO staff and management on legislative and
compliance issues related to accounting and finance programs.

e Reviews and analyzes accounting, payroll, and accounts payable documents, as well as records
and other financial data to establish proper authorizations and processing of agreements,
contracts, and grants in adherence with state and federal regulations.

e Develops, implements, and interprets financial standards, as well as modifications to policies,
procedures, and processes in relation to system implementation or procedural changes.

e Prepares and presents staff reports to the Board and advisory committees; prepares a variety of
written reports, memoranda, and correspondence; ensures the proper documentation of
programs, projects, and activities.

e Attends and participates in meetings, conferences, workshops, and training sessions; stays

abreast of new trends, innovations, and changes in legal and procedural requirements in

accounting, financial, tax, and budget operations.

Performs Accountant I/1l duties as needed.

e May utilize specialized Santa Cruz METRO software.
& Drive a Santa Cruz METRO vehicle to perform assignments.
o Performs related work as required

EMPLOYMENT STANDARDS:

Knowledge of:

e Advanced principles, practices, methods, terminology, forms, and techniques of professional
public and/or private sector accounting, auditing, budget preparation and control, revenue
forecasting, and investing.

e Thorough knowledge of Generally Accepted Accounting Principles (GAAP) used by state and local
governments, and their application to a wide variety of accounting transactions, situations, and
problems.

e Applicable federal, state, and local laws and regulations and agency policies and procedures
relevant to assigned areas of responsibility.

e Internal control and audit principles and practices.

2 Accountant 111
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e Relationships between accounting records and documents for recording and reporting purposes.

e Business correspondence, formatting, and report writing.

Manual and automated record-keeping and filing systems and methods.

Professional methods of researching, gathering, organizing, and reporting data.

Methods of prioritizing, planning, and organizing work.

Advanced time management techniques.

e Customer service techniques.

® Intermediate mathematics and statistics.

e Principles and practices of employee leadership, including ways to motivate staff and maximize
productivity.

e Modern equipment and communication tools used for business functions and program, project,
and task coordination, including accounting, fixed asset, and related information systems relevant
to work performed.

Ability to:

o Effectively perform a variety of difficult and complex professional governmental and cost
accounting activities in compliance with applicable laws, regulations, and policies.

e Evaluate, interpret, apply, and ensure adherence to accounting laws, federal, state, and local
regulations, policies, procedures, and requirements to agency financial activities.

e Consult with and advise management on a wide variety of financial issues.

e Maintain complex financial/statistical data and records.

e Reconcile accounts and reconstruct record trails in order to locate and correct errors or reasons
for imbalance.

e Evaluate accounting systems for accuracy; and design and implement improvements.

e Apply professional accounting control procedures to maintain budgetary accounts.

e Create and use computerized spreadsheets, databases, and software to track financial
information and automate calculations.

e Prepare clear, concise, and comprehensive financial statements, reports, and written materials,
including training materials.

e Perform financial calculations quickly and accurately.

e Adhere to established work schedules and timelines.

e Exercise sound independent judgement within general policy guidelines.

e Balance multiple assignments simultaneously and effectively.

e Demonstrate exceptional time management and organizational skills to ensure timely completion
and delivery of a variety of reports and filings.

e Serve as a lead worker over subordinate staff.

e Utilize standard office equipment and computer software and learn to use specialized Santa Cruz
METRO software if assigned.

e Maintain confidentiality of materials, records, files, and other privileged information.

e Communicate clearly and effectively in both oral and written form.

e Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public.

3 Accountant 111
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MINIMUM QUALIFICATIONS:

Sufficient training, education, and public or private sector experience to demonstrate possession of the
required knowledge. A typical way to obtain the knowledge and abilities would be:

Education, Training, and Experience:
Bachelor’s degree from an accredited college or university with major coursework in accounting, business
law, business administration, or a related field.

AND
Five (5) years of professional accounting experience, preferably in a public agency.

LICENSES AND CERTIFICATES:

A valid California Driver’s License will be required at the time of appointment and throughout
employment.

Must be able to obtain and maintain a current, valid California Class “C” Driver’s License.

SPECIAL REQUIREMENTS:

e Participate in professional development activities for CPA certification.
e Certified Public Accountant (CPA) certification and/or Master of Business Administration (MBA)
and/or Master of Science in Accountancy (MSA) Preferred, but not required;
PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

Physical Demands

While performing the duties of this job, the employee is frequently required to reach with hands and
arms; walk, sit and stand; use finger dexterity; talk and hear, and use a keyboard. Work often requires
the repetitive use of both hands to grasp and feel objects; stooping at the waist, and standing. Work may
require lifting up to 20 pounds unaided. Specific visual abilities required for this job include close vision,
distance vision, the ability to see colors and shades, and the ability to perceive depth.

Mental Demands

While performing the duties of this job, an employee uses written and oral communication skills; reads
and interprets data, information and documents; analyzes and solves problems; uses math and
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and
interacts with others encountered in the course of work.

Work Environment:

The employee typically works in a standard office environment where the noise level is usually moderate.

OTHER CONDITIONS OF EMPLOYMENT:

e Must pass a requisite background check.
& May occasionally work extended hours or hours outside of the regular schedule.

4 Accountant 111
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Santa Cruz Metropolitan

Transit District
DATE: September 23, 2022 “SAAET%CE{E)
TO: Board of Directors ‘

FROM: Joan Jeffries, Purchasing Manager

SUBJECT: ACCEPT AND FILE THE QUARTERLY PROCUREMENT REPORT FOR
2\D QUARTER OF FY23

RECOMMENDED ACTION

That the Board of Directors accept and file the Quarterly Procurement Report

for the 2"d Quarter of FY23

1. SUMMARY

e This staff report provides the Board of Directors (Board) with a Quarterly
Procurement Report for the 2" quarter of FY23, covering the months of
October through December.

e Each quarter staff will provide a Quarterly Procurement Report listing
anticipated formal procurements within the upcoming quarter that are not being
presented to the Board separately.

1. DISCUSSION/BACKGROUND

The purpose of this report is to provide the Board an opportunity to review and
comment on upcoming formal procurements before they are ready for award.

Formal procurements are defined as construction valued at $10,000 or more, and
goods, materials and professional services valued at $50,000 or more. Formal
procurements related to major projects will be presented to the Board separately
in stand-alone Staff Reports.

Attachment A details the regular formal procurements the Purchasing Department
is planning on issuing during the 2" quarter of FY23 (October through December).

V. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to Financial Stability, Stewardship & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT

See Attachment A.
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VI.  CHANGES FROM COMMITTEE
N/A

VIl.  ALTERNATIVES CONSIDERED
N/A

VIIl.  ATTACHMENTS

Attachment A: FY23 2" Quarter Anticipated Procurements Listing

Quarterly Procurement Report
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IX. APPROVALS

Joan Jeffries, Purchasing Manager .

Approved as to fiscal impact:
Chuck Farmer, CFO

Michael Tree, CEO/General Manager

Quarterly Procurement Report
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Santa Cruz Metropolitan
Transit District

~ g™

DATE: September 23, 2022 SANTA CRUZ
TO Board of Direct R
. oard o Irectors v

FROM: Freddy Rocha, Facilities Maintenance Manager

SUBJECT. CONSIDERATION OF AUTHORIZING THE CEO/GM TO EXECUTE AN
AMENDMENT TO THE PROTERRA, INC. CONTRACT IN ORDER TO
PURCHASE RHOMBUS CHARGING EQUIPMENT FOR BATTERY
ELECTRIC BUSES

RECOMMENDED ACTION

That the Board of Directors:
1) Authorize the CEO/GM to execute a 3" Amendment to Contract 17-20 with

Proterra, Inc. in an amount not to exceed $686,421 for the purchase of
Rhombus charging [

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) is moving in the direction
of an all-electric fleet by the year 2036.

e METRO'’s goal is in line with the requirements of the California Air Resources
Board (CARB) Innovative Clean Transit (ICT) Regulation adopted in December
2018.

e METRO's first four Zero Emission Buses (ZEBs) were delivered and are now
in use at the Watsonville Transit Center.

¢ METRO is scheduled to receive five additional all electric buses in 2023.

e METRO currently has four 125kW Rhombus Chargers installed at the EV
Charging Station. Additional chargers are required to support the additional
Battery Electric Buses.

e In April 2019, METRO entered into a contract with Proterra, Inc. (Proterra)
utilizing the Clemson Area Transit (CAT) Purchasing Cooperative Contract to
purchase ZEBs and related charging equipment for Battery Electric Buses.

e Staff is now requesting authorization to execute an amendment to the Proterra
contract for the purchase of 6 Rhombus chargers.

Il. DISCUSSION/BACKGROUND

METRO received funds from the 2016 Low-No Program to replace three 40’ 18-
year-old diesel Suburban commuter buses with three higher passenger capacity
Zero Emission (ZE) 45’ over-the-road coaches for the Highway 17 Route and
installation of an inductive charging system. The grant was submitted in

9.11.1
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VI.

VII.

partnership with Build Your Dreams (BYD) for the buses, the Center for
Transportation and the Environment (CTE) for project management assistance
and Momentum Dynamics for the in-ground inductive charger.

METRO received approval from the Board to purchase five 40'x102” Battery
Electric Buses from Gillig LLC on 8/26/2022.

Additional charging equipment is required for the additional battery electric buses.
The Rhombus chargers that are currently installed at the METRO EV Charging
Station are compatible with the Gillig Battery Electric Buses that will delivered in
2023 and are currently available from Proterra using the CAT Purchasing
Cooperative Contract.

Staff recommends that the Board authorize the execution of a 3" Amendment to
Contract 17-20 to Proterra Inc. for the purchase of the Rhombus charging
equipment in an amount not to exceed $686,421.

STRATEGIC PLAN PRIORITIES ALIGNMENT
The award of this contract would align with the following Strategic Priorities:

1. Financial Stability, Stewardship & Accountability
2. Service Quality and Delivery
3. State of Good Repair

FINANCIAL CONSIDERATIONS/IMPACT

The price of the Rhombus Charging equipment is listed on Attachment A Proterra
Quote for a Not to Exceed Price of $686,421 including taxes and delivery fee.

Funds to support the Rhombus Charging Equipment are from Santa Cruz LONO
Grant CA-2017-071, PTMISEA (1B), and Measure D.

CHANGES FROM COMMITTEE
N/A
ALTERNATIVES CONSIDERED

Not issuing a contract to Proterra is not advised due to the fact that there is a need
for Additional Charging Equipment.

ATTACHMENTS

Attachment A: Proterra Quote #Q-0079 dated 9/14/2022
Attachment B: 3@ Amendment to Contract 17-20 with Proterra Inc.

Prepared by: Carolee Curtin, Assistant Purchasing Manager

Rhombus Charging Equipment
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VIll. APPROVALS

Freddy Rocha M %
Facilities Maintenance Manager V \/

Approved as to fiscal impact: W
Chuck Farmer, CFO

Michael Tree, CEO/General Manager %4% e

Rhombus Charging Equipment
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©

PROTERRA
ENERGY

Proterra Inc

1815 Rollins Road
Burlingame, CA
864-438-0000
Kyle Farlow

kfarlow@proterra.com

CLIENT

Santa Cruz METRO
Carolee Curtin, Purchasing
ccurtin@scmtd.com

TERMS AND CONDITIONS

THANK YOU

For questions concerning this quote, please contact

Kyle Farlow
864-438-0000

Kfarlow@proterra.com

www.proterra.com

Attachment A

Product

125kW Rhombus Bidirectional PCS
Rhombus Remote Dispenser - V2G

Commissioning & Services

Rhombus on-site commissioning

DATE VALID
OF QUOTE UNTIL

09/14/2022 \ 10/14/2022

Quote # | Q-0079
Revision # ‘ 2
QrY UNIT PRICE TOTAL
6 $ 85,400.00 | $  512,400.00
6 $ 16,800.00 | $ 100,800.00

Subtotal  § 613,200.00

Qry UNIT PRICE TOTAL
6 $ 2,750.00 | $ 16,500.00
Subtotal  $ 16,500.00

Note: The above pricing is for equipment only and does not include freight, taxes,
infrastructure or installation costs. Quote is valid for 30 days. The lead-time for this item is
24 weeks from receipt of PO. Please include the quotation as an attachment in the PO.

SUBTOTAL $  629,700.00
OTHER $ -
TOTAL  $629,700.00
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Attachment B

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
THIRD AMENDMENT TO CONTRACT NO. 17-20
FOR PURCHASE AND DELIVERY OF 40-FOOT BATTERY ELECTRIC BUSES AND
ASSOCIATED CHARGING SYSTEMS

This THIRD Amendment to Contract No 17-20 for Purchase and Delivery of Forty Foot Battery
Electric Buses (hereinafter “Buses”), and Associated Charging Systems is made effective
September 24, 2022 between the Santa Cruz Metropolitan Transit District (“METRQO”), a
political subdivision of the State of California, and PROTERRA INC (“Contractor”).

I. RECITALS

1.1 METRO and CONTRACTOR entered into a Contract for Purchase and Delivery of
four (4) Forty Foot Battery Electric Buses and Associated Charging Systems
(“Contract”) on April 9, 2019.

1.2 The Contract allows for amendment upon mutual written consent.

1.3 On March 23, 2022, METRO issued a Purchase Order to exercise its option to
purchase five (5) additional Buses, but then subsequently cancelled the Purchase
Order.

1.4 METRO now desires to exercise its option to purchase additional Rhombus Charging
Equipment, as specified on Contract Document Exhibit C.2. Quote #Q-0079 dated
September 14, 2022.

1.5 METRO and CONTRACTOR desire to amend the Contract to increase the total
Contract Price.

Therefore, METRO and CONTRACTOR amend the Contract as follows:

II. CONTRACT DOCUMENTS

Sec. 1 "CONTRACT DOCUMENTS" is deleted and replaced with the following:

A. The Contract consists of the following documents ("Contract Documents") which are
incorporated and by reference made a part hereof. This writing constitutes the final expression
of the Parties’ Contract, and it is a complete and exclusive statement of the provisions of that
Contract, except for written amendments mutually agreed by both Parties:

Exhibit A

Request for Proposals for Zero Emission Bus Project jointly issued by Clemson Area Transit
(CAT) and METRO on May 1, 2017 ("CAT RFP").

Exhibit B

CONTRACTOR'’s written proposal to CAT dated June 20, 2017, which incorporates the
following:

1. General Contractual Provisions contained herein.
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2.
3.
4.

5.

CONTRACTOR’s Bus Specifications as set forth in Package 2 — Technical Proposal.
Bus and Charging Systems Warranty Provisions set forth as Attachment 3 hereto.
Charging Equipment Specifications and Installation information set forth as
Attachment 4.

Recommended Spare Parts & Additional Spare Parts set forth as Attachment 5.

Exhibit C

1.

CONTRACTOR’s Final Cost Proposal for METRO dated March 13™ 2019, as well as
the final versions of all the Configuration Templates approved by METRO for the first
order of four (4) Buses.

CONTRACTOR’s Quote# Q-0079 dated September 14, 2022 for six (6) 125kW Rhombus
Bidirectional PCS Chargers, six (6) Rhombus Remote Dispensers —V2G and six (6)
Rhombus on-site commissioning.

Exhibit D

Change Orders per Amendment 1 of Contract 17-40.

1. Change Order Summary dated October 14, 2019, Change Requests and Pricing
Impact

Driver’s Overhead Plate dated 10/9/19 Rev 4 Changes

Intelligent Transportation System dated 10/9/19 Rev 4 Changes

Passenger Assists dated 10/9/19 Rev 2 Changes

Switch Plate Layout (40”) dated 10/9/19 Rev 5 Changes

Video Surveillance System dated 10/9/19 Rev 3 Changes

Proterra Exhibit A PRICING SUMMARY dated 10/17/19 and Exhibit B
Attachment 5 Recommended Spare Parts and Additional Spare Parts dated
10/17/19

A A o ol

B. In case of any conflict among these documents where the Parties’ intended resolution is
not clear, the provisions of this writing supersede those of the above-referenced documents,
Exhibits A, B, C, and D, the provisions of Exhibits A and C supersede Exhibit B.

C. References to "Agency in the Contract Documents shall mean" the Santa Cruz
Metropolitan Transit District."

III. COMPENSATION

Sec. 3 "PAYMENT?" is deleted and replaced with the following:

A. COMPENSATION FOR BUS ORDER ONE: FOUR (4) PROTERRA 40° BATTERY
ELECTRIC BUSES AND ASSOCIATED CHARGING SYSTEMS

1.

METRO shall pay, and CONTRACTOR shall accept:
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Contract
Item

buses (4) $2,820,728.00
agency options (4) $863.,648.00
subtotal $3,684,376.00
sales tax 5.3125% $195,732.48

1 subtotal $3,880,108.48
Diagnostic ToolKits (2) $21,600.00
sales tax 5.3125% $1,147.50

2 subtotal $22,747.50
spare parts (1) 107,364.00
sales tax 5.3125% $5,703.71

3 subtotal $113,067.71
Depot Chargers (4) 264,000.00
sales tax 5.3125% $14,025.00

4 subtotal $278,025.00
ADA equipment (4) $74,404.00
Delivery (4) $10.,000.00

5 subtotal $84,404.00

6 Extended Warranties (4) $734,200.00
Onsite technical support

7 1) $146,000.00

TOTAL $5,258,553.00

The total contract price for Bus order one of four (4) Proterra 40' Battery Electric Buses and
associated charging systems is five million, two hundred fifty-eight thousand, five hundred fifty-
three dollars [$5,258,553.00] (“Order One Contract Price”). The Order One Contract Price
includes the Driver, Maintenance, Repair and Parts Manual plus two (2) laptop computers with all
necessary software to operate the Bus and Charging Equipment.
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B. COMPENSATION FOR SIX (6) ADDITIONAL RHOMBUS CHARGERS

Contract
Item Description Quantity | Unit Price | Total

125kW Rhombus Bidirectional

PCS 6 $85,400.00 | $512,400.00
Rhombus Remote Dispenser -

V2G 6 $16,800.00 | $100,800.00

Subtotal $613,200.00

9.25% sales tax $56,721.00

Subtotal $669,921.00

Rhombus on-site commissioning 6 $2,750.00 | $16,500.00

TOTAL PRICE $686,421.00

C. The total Contract Price inclusive of Order One Contract Price and Order Two Contract

F.

Price is Five Million Nine Hundred Forty-four Thousand Nine Hundred Seventy-four
dollars ($5,944,974.00) ("Contract Price").

. The Parties agree that CONTRACTOR will submit an invoice to METRO for payment of

Contract Price on the following schedule:

1. Bus Payments:

METRO shall make a payment equal to one hundred percent (100%) of the Bus
Unit Price and Extended Warranties' for each Bus upon the delivery and METRO
acceptance of such Bus under the terms of Section 7 below and no later than fifteen
(15) calendar days of receipt of an invoice from CONTRACTOR.

2. Charging Equipment Payments:

METRO agrees that it will make a payment equal to one hundred percent (100%)
of the Charging Equipment Unit Price upon METRQO’s acceptance of the Charging
Equipment in accordance with the provisions of Section 8 of this Contract and no
later than fifteen (15) calendar days of receipt of an invoice from CONTRACTOR.

METRO shall make payments for Diagnostic Equipment, Recommended Spare Parts and
Additional Spare Parts at the unit prices itemized in the price schedule to be delivered by
CONTRACTOR to METRO within thirty (30) calendar days after the delivery of said
spare parts and/or equipment and receipt of an invoice.

Unless otherwise provided in this Contract, CONTRACTOR shall pay all federal, state
and local taxes, and duties applicable to and assessable against any work, goods, services,
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processes and operations incidental to or involved in the Contract, excluding sales taxes
associated with the sale of the items set forth herein to METRO.

IV. REMAINING TERMS AND CONDITIONS

All other provisions of the Contract, as previously amended, that are not affected by this
Third Amendment shall remain unchanged and in full force and effect.

V. AUTHORITY
SEC. 42 GENERAL PROVISIONS
Article 42.G. is amended to include the following language:
Each party has full power to enter into and perform this Third Amendment to the Contract
and the person signing this Third Amendment on behalf of each has been properly

authorized and empowered to enter into it. Each party further acknowledges that it has read
this Third Amendment to the Contract, understands it, and agrees to be bound by it.
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Date Signed

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Michael Tree CEO/General
Manager

Contractor —
PROTERRA INC
Chief Financial Officer

Approved as to Form:

Julie Sherman, General Counsel ﬂ/ ] ,/z:, |
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CEO ORAL REPORT/
COVID-19 UPDATE
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Radio Ad

Santa Cruz METRO Job Openings
KSCO AM 1080 & KOMY FM 104.1
On air from 09/12/22 to 10/16/22

“Make your dreams come true with a job you love. Santa Cruz METRO is hiring bus drivers.
Santa Cruz METRO will pay for your training, help you obtain your commercial license, provide
excellent benefits and a CalPERS pension, and now new bus drivers get a hiring bonus of up to
$4,000 dollars. Apply now at scmtd.com!”



Lookout Santa Cruz

Bus Operator (Driver)
Presented By Santa Cruz METRO

JOB SUMMARY: Love Driving? Have a good
driving record and great customer service skills?
Santa Cruz METRO is currently recruiting

for Bus Drivers (Bus Operators) to join our
team! Santa Cruz Metro will pay for your training
and provide assistance in obtaining Class B
license.

Santa Cruz Metro is offering a Hiring bonus of up to $4,000:

$500 after training
$1,500 after probation
$2,000 one year after probation (approx. 2080 hours worked)

ABOUT US: At Santa Cruz METRO, we care about moving people. We strive to attract,
develop and retain a talented and diverse workforce. Many of our employees have
worked for us for more than 20 years and come from diverse, cultural and professional
backgrounds. METRO promotes high performance, diversity and equal employment
opportunities. At METRO, you will enjoy a competitive salary, CALPERS pension, a
robust health/dental/vision benefit program, public service loan forgiveness program,
457 plans, career development, free bus passes, and longevity pay.

DUTIES & RESPONSIBILITIES: In this role, a bus driver:

Operates transit buses and related equipment including passenger lifts
Transports passengers

Collects fare

Operates ticket and pass validation equipment

Performs ridership surveys

Operates mobile radio unit

Coordinates passenger transfers

Reports operations delays

Prepares accident and incident reports

Compiles with Santa Cruz Metro’s safe driving program

MINIMUM QUALIFICATIONS:



Ability to safely operate METRO buses, perform simple math calculations, basic skills in
time calculation and map reading, ability to deal courteously and effectively with the
public

Understand the special needs of elderly customers and those with disabilities, and
interact with them in a tactful manner

Handle difficult and emergency situations calmly

Read, speak and write English clearly

Possession of a safe driving record, a current motor vehicle license and ability to obtain
a California Class B driver’'s permit prior to appointment

All new Santa Cruz METRO employees are required to be fully vaccinated against
COVID-19 as a condition of employment.

SALARY: $24.58- $34.22 per hour. Starting wage: $24.58 per hour. After one year,
$26.14 per hour. 5% yearly raise for 6 years.

HOW TO APPLY: If interested, please find a complete job description and submit an
online application here. Apply before October 16th, 2022

Questions? Call 831-420-2542.



Lookout Santa Cruz

In the shadow of 831 Water, large mixed-use housing
project shows how much change is in motion

By Max Chun
September 16, 2022

Controversy has stalked the 831 Water
Street project, the mixed-use Santa Cruz
development involving two buildings, one at
four stories and one at five, totaling 140
~units and 90,536 square feet at the
intersection of Water Street and North
Branciforte Avenue east of downtown.

et e e NI @ new mixed-use development slated for
parcels located just across the street draw the same ire?

That project is called Stanford Studios, and includes parcels at 915, 917, 919 and 923
Water Street, directly adjacent to The Argus Company, a small car dealership. It's a
project in “preapplication,” or early status. That means the project plan, received by the
Santa Cruz city planning department in late May, is now getting early review and
feedback from relevant city departments and the surrounding community through public
outreach meetings, of which one has been held so far.

You might well have passed that corner of Water and Branciforte and seen the mix of
used Volkswagens, BMWs, Mercedes, Porsches and more squeezed into the small car
lot at the intersection. Argus Company owner Mike Gay said that unlike with 831 Water,
initial conversations regarding the Stanford Studios project have not concerned him
much.

‘| know that there are ongoing talks with the neighbors around here, but I'm personally
not too worried about it,” he said. “It seems like the developers are trying to do the right
thing, and | think they’ll do it right.”

The one community meeting regarding the new project took place Sept. 7. Nearly 40
members of the public attended that meeting, where they raised familiar concerns, City
of Santa Cruz Senior Planner Tim Maier told Lookout on Thursday.



“The feedback was pretty consistent with what we’ve seen for most development
projects,” he said. “Largely things like size, adequacy of parking capacity, traffic impacts
and shading and shadow impacts are brought up a lot.”

Overall, the project involves the demolition of the current residential and the now-empty
commercial buildings that formerly held A Festive Affair Party Rentals and Classic Glass
Co. It would encompass 74,770 square feet and include:

105 single-room-occupancy residential units broken into three stories of 35 units per
floor with individual bathrooms and kitchens;

a shared laundry facility on each story;

981 square feet of commercial tenant space;

parking containing 57 vehicular parking stalls,

a bike storage room with capacity for 136 bikes;

a lobby, leasing office, loading space and mailroom.

The project would also include private and shared outdoor space, rooftop solar and
electric vehicle charging stations. The current proposal also seeks to provide 20% of the
units at the very-low-income level to allow for a 50% density bonus as the city continues
its attempt to chip away at the great number of housing units it needs to build by 2031.
As such, this project is one that will see the Water Street area and Santa Cruz as a
whole transforming as older low-rise buildings give way to mid-rise and higher.

Maier said that while the project is “in a broad sense, subject to state regulations like all
city actions,” it is not a Senate Bill 35 (SB 35) project. In other words, this development
is not a product of the state-mandated growth that 831 Water has found itself tangled up
in.

Another timely question for those watching the rezoning and push for more housing:
Will major rezoning and impending implementation of new objective design standards,
set for discussion and a vote at the Nov. 15 Santa Cruz City Council meeting, affect this
proposal?

No, they won’t. Because this preapplication has been completed prior to approval of
both the proposed rezoning and new objective design standards, the current zoning —
community commercial, which allows for a variety of commercial and service uses — is
locked in for this project.

However, because this prevents the parcels from taking on the mixed-use high-density
designation planned for them, the development will require a special-use permit to allow
for the mixed-use vision for the project. That triggers a planning commission review to



ensure that the development is in accordance with city regulations, and that it will not
have negative impacts on the neighborhood.

After all, Argus Company owner Gay says that while he is typically anti-growth, change
might not be the worst thing for the empty and decaying parcels — but it must be well
executed.

“That property there has been a mess for a while now, and I'm OK with something new
if it's done correctly and makes sense,” he said.



Santa Cruz Chamber of Commerce

Santa Cruz News

Date ArticleType
9/14/2022 7:00:00 AM Chamber

Two Different Conversations to Address Environmental and
Economic Sustainability

Two very different discussions took place Tuesday at different locations about similar issues of
environmental protection and economic sustainability. Here’s what happened on Tuesday afternoon:
The Santa Cruz County Chamber held its relaunch of the Chamber's funchtime speaker series on the
Chaminade patio overlooking Monterey Bay.

Our guest speaker was California Controller Betty Yee. It was a beautiful late summer day with a light
ocean breeze. The attendance at the luncheon was well below the Chamber’s average but those in
attendance listened, learned and enjoyed Controller Yee’s strong grasp of all issues at every level of
government — citing the Federal Reserve's recent rate increases and alerting that the Feds will again
upperly adjust the rates to curb inflation. The rate presently is 5.5% in most markets, subject to change
based on inflation. Yee commented that the Feds will continue to weigh in on inflation that was
reported at 8.26% in August 2022. The stock market reacted significantly on Tuesday with the largest
drop (over 1000-point drop in two years). There was a slight uptick recovery Wednesday, yet there is
deep concern about inflationary increases. This week's inflation updates all but assure another
aggressive rate hike from the Federal Reserve at next week's policy meeting. According to one report,
the probability that the central bank will lift its benchmark rate by 75 basis points has jumped to 74%
from 45% one month ago, while the odds of a 100 basis-point rate hike are now at 26% from zero over
that same timeframe. A basis point is one-one hundredth of a percentage point. We will see what
happens next week.

Yee turned her attention to California. Despite the nation’s economic woes and the problems in
Europe, including the ongoing war in Ukraine, she expressed high praise about California’s current
economic picture. While citing gas prices which are seeing a drop from the early summer highs,
increases in prices at the grocery stores, and the supply chain backlogs which have put a damper on
consumer confidence, Yee remained upbeat about our present and future. California’s budget surplus
is leading the way in addressing many of the issues facing the state by creating funding sources for
homeless services, wildfires and natural resource protection, transportation improvements, education
funding increases and a host of programs to address climate change. The Controller also reminded
attendees that one of her primary duties is to be the state auditor on state agencies. She takes a very
serious approach to that duty, mentioning that at the beginning of the pandemic in March 2020, a few
months away from the state’s annual budget decisions in June 2020, she worried about how the state
would fund itself in the last three months of that fiscal year. She called the Governor's Finance
Department and asked a simple question: “What is the state’s cash burn rate?” The reply was $1
billion a month. Yee calmly put into place financial tools to ensure the state was not out in funding
markets during the pandemic. Tracking the state’s cash flow was important and critical during that
period, as it is today.

Yee noted with all the deep concerns about what's happened in the pandemic years 2020-2021, and
the current turbulent economic climate, California continues to be a world economic leader. Today,



she said the state is the 5th largest economy in the world and closing in to overtake Germany as the
#4 global economic leader by the end of 2022.

Finally, Controller Yee brought it back home that our economic prosperity in California and specifically
in Santa Cruz County is on fragile ground because of our decades-long struggle to keep up with
housing supply and demand. She emphasized her strong environmental credentials, also expressing
a need for CEQA reform, land use policy and a lack of political will to build more housing, which has
forced the California Legislature and the Governor to clamp down with more oversight for housing at
the local government level. Housing is the fundamental issue that can ensure a young student who
goes to college at UCSC has a chance to stay in Santa Cruz if we build housing to meet our demand.
Controller Yee said it is her passion to see that the place where she began her public service career
can be the future place for the next generation.

Meanwhile, in downtown Santa Cruz, the City Council convened their bi-monthly council meeting.
Front and center on the council agenda was the Climate Action Plan that has been in the works for 18
months leading up to Tuesday’s public hearing. The City’s Sustainability and Climate Action Manager,
Tiffany Wise-West, presented to the City Council the 147-page Climate Action Plan 2030. It is a very
detailed and robust accounting of the recommended steps that the City can take to follow the state
mandate to reduce carbon emissions by 40% by 2030 compared to 1990 levels. The City Council
approved the plan on a 6-0 vote with Council member Justin Cummings absent. Santa Cruz Local did
a very good write-up about the plan here:_https://santacruziocal.org/2022/09/13/climate-plan-
approved-by-santa-cruz-city-council/. The key elements as reported by Santa Cruz Local are listed
below:

e > Development of a city law on all-electric conversion of existing residential buildings by
2023 and existing commercial buildings by 2024. The law likely would target equipment
for home heating, water heating, cooking and laundry dryers.

e > Removal of “obsolete” natural gas infrastructure in neighborhoods. City staff would work
with Pacific Gas & Electric Co. to redirect money from natural gas pipeline maintenance
to instead go toward electrification projects.
> A push for Santa Cruz Metro to provide free bus passes for students.
> A possible limit to parking for single-passenger vehicles Downtown.
> Installation of at least 1,200 electric vehicle chargers for public use by 2030.
> A policy for city leaders to prioritize electric municipal vehicles by December 2023.
> Requirements for “secure” bike parking near public transit, busy areas and new
commercial buildings.
> Reestablishment of a city-wide bike share program.

e > A pilot program for time-based closures to vehicles in some business districts. The

program aims to slow traffic and improve biking and walking.

o > "“Efficient and equitable” land use policy. The plan calls for policies to “accelerate housing
development and support commercial and industrial development in city limits,
concentrating the most intensive growth in transit corridors and central areas of the city.”

These policies would be incorporated into the next General Plan Housing Element update that
the Council would approve next year.

This plan would be an extensive overall of city zoning regulations as well as major land use decisions
and policy changes that would be incorporated into the City’s next General Housing Element that
would need to be approved next year. Two of the most challenging issues deal with an all-electric
conversion of existing residential building units next year and existing commercial buildings by
2024. Like all significant changes to local government — a community buy-in is necessary to
implement a sweeping policy change. The Climate Action Plan is big on potential shifts in personal
lifestyle changes, all with well-intended environmental benefits. However, it seems to be shy on the
economic analysis to implement this plan on a short time window by 2023, 2024 and 2030 to reach
the state GHG emissions goal. A glaring omission is the cost of each element in the plan although,




according to the staff report, “The City has $4.35 million in grants and other money to kick off the
plan.” The Mayor and two Council members asked the critical questions: Mayor Sonja Brunner asked,
“How could the city pay for some of the proposed actions?” Councilmember Renee Golder questioned
whether it is possible that natural gas could be eliminated from homes, expressing concerns from
residents who wrote comments about the plan. And Councilmember Donna Meyers asked if the plan
aligned with downtown development projects — many of which are in the pipeline while others await
the city to update the Downtown expansion plan before those potential projects move forward. The
Climate Action Plan would certainly have an economic impact on those projects.

The future of Santa Cruz is working at a trajectory that may not be realized in the timeframe outlined
by this plan. All we need to do is look at the latest strategies to address our homeless population that
has been a city-county proposal years in process without a clear path forward.

| recall the Chamber leading our 2017 Community Leadership Visit on the subject of housing. The City
leaders were deeply engaged on that CLV, and then Mayor Cynthia Chase pulled together a
community process to address housing. A wonderful report was produced in June 2018 — called the
Housing Blueprint Subcommittee Recommendations. 82 recommendations were put forward:
https://www.cityofsantacruz.com/home/showpublisheddocument/71900/636691496807470000. How
are we doing on initiating or implementing those recommendations? The short answer: Itis a work in
progress and far from reaching many of those recommendations. Again, according to the report, City
staff will come back with a dashboard to pull together the timeline and estimate costs. Not to be critical
— however, in the project development sector, understanding the economics of your proposal is step
# 1 in the process. If the price to initiate, implement, entitle and build the project on a clear timeline is
not established, the project will linger on a desk shelf. Let’s hope the city staff and the next City Council
understand the economic and environmental balance that need to take place to meet these lofty goals.
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Lookout Update: Santa Cruz pushes off weighty
discussions on ‘corridors,’ affordable housing and
rezoning

By Max Chun
September 13, 2022

As the city of Santa Cruz grapples with the major challenges of affordable housing,
urban development and the inevitable trade-offs involved, big decisions on them will
walit a little longer.

At the Aug. 23 Santa Cruz City Council meeting, concerned and intrigued members of
the public voiced diverse opinions on significant rezoning and the development of new
design standards presented by the Santa Cruz city planning staff.

That hearing outlined a broad strategy for the city’s future.

The new standards — called “objective design and development standards” — aim to
address the typically obscure and detailed specifications related to planning and
building, especially around larger developments such as multifamily and mixed-use
housing projects. The standards are intended to comply with state mandates, most
notably the Housing Crisis Act of 2019 (Senate Bill 330).

In addition, 387 parcels along Mission Street, Ocean Street and Soquel Avenue are set
to be rezoned to conform with the city’s 2030 General Plan. The rezoning largely
changes the designation of most of these parcels from community commercial
(business-oriented) to multiuse, with medium or high density, thus enabling housing
development accompanied by commercial and office space.

The Soquel Avenue parcels would be high density, the Mission Street parcels would be
medium density, and the Ocean Street parcels would be a combination of medium- and
high-density developments focused more on commercial, visitor-serving uses.

After a long presentation Aug. 23, Councilmember Donna Meyers motioned to continue
the item to Tuesday’s meeting. Councilmember Justin Cummings seconded the motion,
and it passed unanimously.



Now the matter has been postponed again, with the city council discussion and vote
moved to Nov. 15. According to the agenda report for the Tuesday meeting, the delay is
the result of a large number of public comments that misunderstood basic components
of the proposal.

It is the second development project to see governmental action delayed recently.
Santa Cruz city planners were scheduled to present plans for a senior living facility
project proposed for a parcel adjacent to the Shrine of St. Joseph church and opposite
Lighthouse Field State Beach at the city planning commission’s Sept. 1 meeting, but
that presentation was continued to Oct. 6 due to errors with public noticing.

The continuation will allow staff the opportunity to reach out to those who provided
comments regarding this issue so they can better understand the topics at hand, and
allow more time for people who might not have the full background.

“Our intent is to use the brief delay to connect with those who have provided comments
on the public hearing package, address various misunderstandings, and accept
comments for future evaluation,” said senior planner and project lead Sarah Neuse.
“The two months will provide us with an opportunity to conduct some final engagement
work, after which time we will be recommending that the council take action on Nov.
15.”



Santa Cruz Metro Offers Free Fares
September 15-29

The Santa Cruz Metropolitan Transit District (METRO) announces free fares
countywide for the first two weeks of the fall schedule. Free fares will be
offered September 15 — 29th on all services including Highway 17 and
ParaCruz. Service to the County Fair will be free during this time, but only the
79F will offer free service to the fairgrounds on September 14th.

METRO is offering this two-week free fare promotion to encourage ridership
and allow riders to get acquainted with the new fall service changes. Due to an
ongoing shortage of bus operators around the nation and at METRO, the
agency is making some temporary route modifications on existing routes.

To view the fall service changes online visit
http://scmtd.com/en/metro-news-bulletins or to preview the Fall
Schedule before it is released visit
http://scmtd.com/en/routes/schedule/202310
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Enjoy your freedom: Ride METRO for free from September
15th - 29th

PRESENTED BY SANTA CRUZ METRO

The Santa Cruz Metropolitan Transit District (METRO) announces free fares
countywide for the first two weeks of the fall schedule. Free fares will be
offered September 15 - 29th on all services including Highway 17 and
ParaCruz. Service to the County Fair will be free during this time, but only
the 79F will offer free service to the fairgrounds on September 14th.

METRO is offering this two week
free fare promotion to encourage
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Temporary Changes to the Fall Service

Route 4 will operate only between Santa Cruz METRO Center and METRO
Admin Offices on Vernon Street, serving the River Street corridor and Harvey
West area in both directions. The Emeline Complex and Grant Street
segment of Route 4 will be served hourly by Route 35 in both directions.
Both segments will operate during the same hours of service as the current
Route 4. Travel times will be consistent, and in many cases shorter,
throughout the day. Afternoon trips from the Emeline Complex to METRO
Center, for example, will take 15 minutes compared to 36 minutes today.

Route 35 will operate as Route 35E when serving the Emeline Complex.
Route 35E trips between 10:00 a.m. and 4:00 p.m. will end at Big Basin Way
and Highway 9 in Boulder Creek and will not serve Country Club during
these hours.



Route 22 will be temporarily suspended. Route 20 will provide service from
UCSC and Metro Center to the Coastal Science Campus and the Seymour
Center in both directions on every trip.

Clockwise direction trips on the Watsonville Circulator have been
temporarily suspended. Alternate service is available in the counter-
clockwise direction and on Routes 71,72 and 75.

Minor schedule changes will also be made on Routes 18, 20, 35, 40, 42,72,
72W, 75, 79 and the Watsonville Circulator to improve service reliability, as

well as Route 35 “School Term” trips to match changes in bell times.

METRO's Fall Headways Bus Rider's Guide will be available on all buses &
Transit Centers on September 8, 2022.

To view the fall service changes online visit our website or to preview the Fall

Schedule before it is released, visit here.
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Watsonville City Council to
consider Complete Streets, traffic
safety

Projects focus on bicycle and pedestrian transportation

By PK HATTIS | pkhattis@santacruzsentinel.com |
September 12, 2022 at 3:54 p.m.

WATSONVILLE - Bicycle and pedestrian safety enhancements are on the docket
in South County this week, as Watsonville leaders take a close look at the city's

roadways and infrastructure.

City Councilmembers will weigh two staff recommendations at its Tuesday
meeting that include a resolution to support a Caltrans Complete Streets project
aiming to provide diverse mobility services for city residents, along with potential

https://www.santacruzsentinel.com/2022/09/12/watsonville-city-counc..
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Caltrans Project 05-1P110 along State Route 152 would implement several
components from the agency’s Complete Streets Program—a 2021 policy shift
prioritizing safety and access in hew projects for people walking, biking and taking
transit—within the city of Watsonville. Councilmembers will weigh a resolution in
support of the effort, after it received a detailed presentation about the project at its
Aug. 30 meeting.

“A Complete Street provides mobility for people of all ages and abilities,
particularly those who are walking, biking, using assistive mobility devices, and
riding transit,” staff wrote in a report to the council. “Complete Streets shift the
focus from vehicle movement as the primary goal to the movement of people and
goods.”

The agenda lists the Downtown Watsonville Specific Plan, drafted earlier this year,
as an example of a developing city project that embraces the Complete Streets
concept. The plan includes investment in outdoor dining, pedestrian and bicycle
focused design and reducing Main Street travel lanes from four to three to support
multimodal transportation options.

Approval of the support resolution will “get the ball rolling,” and allow Caltrans to
develop a project scope later this year, which includes many opportunities for
public input. Pending a vote from city council, project approval phases could begin
as soon as 2024 and construction potentially 2031, according to the Aug. 30
presentation.

Traffic safety

The California Office of Traffic Safety provided Watsonville with two traffic safety
grants for fiscal year 2023.

https://www.santacruzsentinel.com/2022/09/12/watsonville-city-counc...
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The first is $75,000 from the Selective Traffic Enforcement Program (STEP) which
will strategically fund programs working to reduce the number of persons killed
and injured in alcohol-involved collisions and other primary collision factors.
According to the staff report, funded strategies include DUI checkpoints, DUI
saturation, traffic enforcement, distracted driving enforcement, traffic education
and pedestrians and/or bicycle enforcement.

Programs seeking to enhance safety for pedestrians and bicyclists also received a
boost, garnering $43,895 in grant funding to reduce the number of persons injured
or killed in crashes. From 2013 to 2019, Watsonville’s pedestrian collision rate was
ranked among the 15 highest cities in the state including the unenviable top spot in
2015 and 2019, according to the agenda report.

The Santa Cruz-based environmental and transportation advocacy nonprofit
Ecology Action and Watsonville Police Department will contribute to the city’s
Pedestrian and Bicycle Safety program including the Bike Smart Program, Walk
Smart Program and other outreach efforts.

If you go
What: Watsonville City Council meeting
When: 5:30 p.m. Tuesday

Where: 275 Main St., Watsonville, top floor

Tags: Newsletter

https://www.santacruzsentinel.com/2022/09/12/watsonville-city-counc...
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The Santa Cruz Metropolitan Transit District (METRO) announces free fares
countywide for the first two weeks of the fall schedule. Free fares will be offered
September 15 — 29th on all services including Highway 17 and ParaCruz. Service
to the County Fair will be free during this time, but only the 79F will offer free
service to the fairgrounds on September 14th.

ENJOY YOUR FREEDOM!

Ride for free with METRO on any route.
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The first two weeks of the new Fall schedule. scmtd.com

(Santa Cruz METRO)

METRO is offering this two week free fare promotion to encourage ridership and
allow riders to get acquainted with the new fall service changes. Due to an
ongoing shortage of bus operators around the nation and at METRO, the agency
is making some temporary route modifications on existing routes.

Temporary Changes to the Fall Service

Route 4 will operate only between Santa Cruz METRO Center and METRO
Admin Offices on Vernon Street, serving the River Street corridor and Harvey
West area in both directions. The Emeline Complex and Grant Street segment of
Route 4 will be served hourly by Route 35 in both directions. Both segments will
operate during the same hours of service as the current Route 4. Travel times
will be consistent, and in many cases shorter, throughout the day. Afternoon

https://lookout.co/santacruz/city-life/story/2022-09-09/enjoy-your-freedom-ride-metro-for-free-for-the-first-two-weeks-of-their-fall-schedule 2/4
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trips from the Emeline Complex to METRO Center, for example, will take 15
minutes compared to 36 minutes today.

Route 35 will operate as Route 35E when serving the Emeline Complex. Route
35E trips between 10:00 a.m. and 4:00 p.m. will end at Big Basin Way and
Highway 9 in Boulder Creek and will not serve Country Club during these hours.

Route 22 will be temporarily suspended. Route 20 will provide service from
UCSC and Metro Center to the Coastal Science Campus and the Seymour Center

in both directions on every trip.

Clockwise direction trips on the Watsonville Circulator have been temporarily
suspended. Alternate service is available in the counter-clockwise direction and
on Routes 71,72 and 75.

Minor schedule changes will also be made on Routes 18, 20, 35, 40, 42,72, 72W,
75,79 and the Watsonville Circulator to improve service reliability, as well as

Route 35 “School Term” trips to match changes in bell times.

METRO's Fall Headways Bus Rider’'s Guide will be available on all buses & Transit
Centers on September 8, 2022.

To view the fall service changes online visit our website or to preview the Fall

Schedule before it is released, visit here.

https://lookout.co/santacruz/city-life/story/2022-09-09/enjoy-your-freedom-ride-metro-for-free-for-the-first-two-weeks-of-their-fall-schedule 3/4
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CA: Santa Cruz RTC advances three
phases of Highway 1 projects

The projects are in different stages of development, but center around
expansion of auxiliary lane and bus on shoulder facilities, along with
establishment of new infrastructure for bicycle and pedestrian transit.

By PK Hattis
Source Santa Cruz Sentinel, Calif. (TNS)

Sep. 6—SANTA CRUZ — A series of multimodal Highway 1 projects,
separated into three phases, will move forward after the Santa Cruz County

Regional Transportation Commission unanimously approved the plans.

The projects are in different stages of development, but center around
expansion of auxiliary lane and bus on shoulder facilities, along with

establishment of new infrastructure for bicycle and pedestrian transit.
Southern region

The commission directed much of its attention and questioning at its Sept. 1

meeting to its southernmost project, including a 1.75 mile stretch of Highway 1.

The project, currently in the design phase, aims to establish auxiliary lanes in
both south and northbound directions from State Park Drive to Freedom
Boulevard. Bus on shoulder facilities, or the ability for public transit buses to
use the highway's shoulder to bypass congested areas, will be established from
State Park Drive to Freedom Boulevard, to help fill in the gaps where the

auxiliary lane must temporarily end.

https://www.masstransitmag.com/print/content/21279851 42



9/8/22, 5:53 PM https://www.masstransitmag.com/print/content/21279851
It will also establish 1.25 miles of Coastal Rail Trail Segment 12 along the Santa
Cruz Branch Rail Line corridor, two new bicycle and pedestrian overcrossing
bridges from Soquel Drive to Aptos Creek and Soquel Drive to Valencia Creek,
Connecting Aptos Park, Aptos Village, Seacliff and Rio Del Mar neighborhoods.

"A major part of our delivery strategy is to advance projects to get them
construction ready, because that makes us more competitive to get the
funding," said Senior Transportation Engineer Sarah Christensen during a

staff presentation.

The estimated cost for the project, according to the staff report, is $198 million
and funding sources are planned through a combination of state transportation

grants and voter-approved 2016 Measure D transportation funds.

It was this high price tag that drew concern from Vice-chair Manu Koenig and
Virginia Johnson, an alternate for Commissioner Bruce McPherson, but the

transportation staff conveyed its confidence in the investment.

"With the high price tag, comes great benefit," Christensen said. "Over the
years, as we construct these auxiliary lanes, the traffic is going to be greatly

improved."

According to the staff report, construction on this southernmost phase of the

project could begin as soon as 2025.
Mid county

The commission is also moving forward with two additional phases of auxiliary
lane work further north on Highway 1, along with establishment of a new

bridge overcrossing at Chanticleer Avenue.

Construction for the roughly $29 million project is expected to begin later this

year, establishing auxiliary lanes from 41st to Soquel Avenue, along with sound

hitns:/www.masstransitmaa.com/print/content/21279851 213
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and retaining wall improvements. The Chanticleer overcrossing will also

provide a new passageway for bicyclists and pedestrians.

"I know I'm looking forward to the bike and pedestrian overcrossing almost as

much as the freeway improvements themselves," Koenig said.

In all, the three phases make up a plan to establish almost 8 miles of auxiliary
lane and bus on shoulder facilities for public transport along Highway 1, along

with five bicycle and pedestrian overcrossings within the same stretch of road.

"This integrated approach is clearly the right approach," said Lowell Hurst, an
alternate for Commissioner Eduardo Montesino. "Let's get it right the first

time ... and let's do what's most beneficial in the long run."

(c)2022 the Santa Cruz Sentinel (Scotts Valley, Calif.)

Visit the Santa Cruz Sentinel (Scotts Valley, Calif.) at

www.santacruzsentinel.com

Distributed by Tribune Content Agency, LLC.

Source URL: https://www.masstransitmag.com/alt-mobility/shared-mobility/news/21279851/ca-
santa-cruz-rtc-advances-three-phases-of-highway-1-projects
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METRO offers free fares for first two weeks of fall
schedule |

SANTA CRUZ >> Santa Cruz METRO on Thursday announced free fares countywide for the first two
weeks of its fall schedule.

The free fares will be offered Sept. 15-29 on all services including Highway 17 and ParaCruz. Service to
the Santa Cruz County Fair in Watsonville will be free during this time, but only the 79F will offer free
service to the fairgrounds on Sept. 14, the first day of the annual expo.

METRO is offering this two-week free fare promotion to encourage ridership and allow riders to get
acquainted with the new fall service changes, according to a release from METRO. Due to a shortage of
bus operators nationwide and at METRO, the agency is making temporary route modifications on
existing routes.

Temporary changes to the fall service include:

* Route 4 will operate only between Santa Cruz METRO Center and METRO Admin Offices on Vernon
Street, serving the River Street corridor and Harvey West area in both directions. The Emeline Complex
and Grant Street segment of Route 4 will be served hourly by Route 35 in both directions. Both
segments will operate during the same hours of service as the current Route 4.

e Route 35 will operate as Route 35E when serving the Emeline Complex. Route 35E trips between 10
a.m. and 4 p.m. will end at Big Basin Way and Highway 9 in Boulder Creek and will not serve Country
Club during these hours.

* Route 22 will be temporarily suspended. Route 20 will provide service from UCSC and Metro Center
to the Coastal Science Campus and the Seymour Center in both directions on every trip.

* Clockwise direction trips on the Watsonville Circulator have been temporarily suspended. Alternate
service is available in the counter-clockwise direction and on Routes 71, 72 and 75.

» Minor schedule changes will also be made on Routes 18, 20, 35, 40, 42, 72, 72W, 75, 79 and the
Watsonville Circulator to improve service reliability, as well as Route 35 “School Term” trips to match
changes in bell times.
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Santa Cruz METRO Announces Free Fares for the First Two Weeks of the Fall Schedule
September 15 — 29, 2022

The Santa Cruz Metropolitan Transit District (METRO) announces free fares countywide for the first two weeks of

the fall schedule. Free fares will be offered September 15 — 29th on all services including Highway 17 and
ParaCruz. Service to the County Fair will be free during this time, but only the 79F will offer free service to the
fairgrounds on September 14th,

METRO is offering this two week free fare promotion to encourage ridership and allow riders to get
acquainted with the new fall service changes. Due to an ongoing shortage of bus operators around the
nation and at METRO, the agency is making some temporary route modifications on existing routes.

Temporary Changes to the Fall Service Include the Following:

Route 4 will operate only between Santa Cruz METRO Center and METRO Admin Offices on Vernon Street, serving
the River Street corridor and Harvey West area in both directions. The Emeline Complex and Grant Street
segment of Route 4 will be served hourly by Route 35 in both directions. Both segments will operate during the
same hours of service as the current Route 4. Travel times will be consistent, and in many cases shorter,
throughout the day. Afternoon trips from the Emeline Complex to METRO Center, for example, will take 15
minutes compared to 36 minutes today.

1of2 9/9/2022, 8:59 AV
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Route 35 will operate as Route 35E when serving the Emeline Complex. Route 35E trips between 10:00 a.m. and
4:00 p.m. will end at Big Basin Way and Highway 9 in Boulder Creek and will not serve Country Club during these
hours.

Route 22 will be temporarily suspended. Route 20 will provide service from UCSC and Metro Center to the Coastal
Science Campus and the Seymour Center in both directions on every trip.

Clockwise direction trips on the Watsonville Circulator have been temporarily suspended. Alternate service is
available in the counter-clockwise direction and on Routes 71, 72 and 75.

Minor schedule changes will also be made on Routes 18, 20, 35, 40, 42, 72, 72W, 75, 79 and the Watsonville
Circulator to improve service reliability, as well as Route 35 “School Term” trips to match changes in bell times.

METRO’s Fall Headways Bus Rider's Guide will be available on all buses & Transit Centers on September 8, 2022.

To view the fall service changes online visit http://scmtd.com/en/metro-news-bulletins or to preview the Fall
Schedule before it is released visit http://scmtd.com/en/routes/schedule/202310.
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Santa Cruz METRO Announces Free Fares to the Santa Cruz County Fair

September 14 -18, 2022

The Santa Cruz Metropolitan Transit District (METRO) announces free fares on both fixed-route and
ParaCruz services to the Santa Cruz County Fair September 14 — 18th at the Watsonville Fairgrounds.

To provide additional service to Santa Cruz County Fair attendees, METRO has created a special route,
Route 79F, that will provide daily service to the Watsonville Fairgrounds. Additionally, METRO will
once again extend the Route 79 weekend service and daily ParaCruz service to the fairgrounds in
Watsonville. Fixed-Route customers can utilize Routes 79F and 79 to get to the Fairgrounds during this

time, but only the 79F will offer free service to the fairgrounds on September 14th,

Service will depart from the Watsonville Transit Center on the hour from noon - 10pm on
weekdays and 10am - 10pm on weekends and will offer a return trip from the County Fair at
:25 past the hour from 12:25pm — 10:25pm on weekdays and 10:25am-10:25pm on
weekends.

For more information on taking METRO to the County Fair visit http://scmtd.com/en/fares
/45-agency-info/163-county-fair-route.
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METRO Announces Free Fares to the Santa Cruz County Fair, 9/14 - 9/18  https://content.govdelivery.com/accounts/CASCMT/bulletins/32bf0e8

To preview METRO’s Fall Schedule before it is released visit http://scmtd.com/en/routes/schedule
/202310.

For more information on METRO visit scmtd.com.
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Mass Transit
CA: Santa Cruz RTC advances three phases of
Highway 1 projects

The projects are in different stages of development, but center around expansion of
auxiliary lane and bus on shoulder facilities, along with establishment of new
infrastructure for bicycle and pedestrian transit.

By PK Hattis
Source Santa Cruz Sentinel, Calif. (TNS)
Sept. 7, 2022

Sep. 6—SANTA CRUZ — A series of multimodal Highway 1 projects, separated into
three phases, will move forward after the Santa Cruz County Regional Transportation
Commission unanimously approved the plans.

The projects are in different stages of development, but center around expansion of
auxiliary lane and bus on shoulder facilities, along with establishment of new
infrastructure for bicycle and pedestrian transit.

Southern region

The commission directed much of its attention and questioning at its Sept. 1 meeting to
its southernmost project, including a 1.75 mile stretch of Highway 1.

The project, currently in the design phase, aims to establish auxiliary lanes in both south
and northbound directions from State Park Drive to Freedom Boulevard. Bus on
shoulder facilities, or the ability for public transit buses to use the highway's shoulder to
bypass congested areas, will be established from State Park Drive to Freedom
Boulevard, to help fill in the gaps where the auxiliary lane must temporarily end.

It will also establish 1.25 miles of Coastal Rail Trail Segment 12 along the Santa Cruz
Branch Rail Line corridor, two new bicycle and pedestrian overcrossing bridges from
Soquel Drive to Aptos Creek and Soquel Drive to Valencia Creek, connecting Aptos Park,
Aptos Village, Seacliff and Rio Del Mar neighborhoods.

"A major part of our delivery strategy is to advance projects to get them construction
ready, because that makes us more competitive to get the funding," said Senior
Transportation Engineer Sarah Christensen during a staff presentation.

The estimated cost for the project, according to the staff report, is $198 million and
funding sources are planned through a combination of state transportation grants and
voter-approved 2016 Measure D transportation funds.



It was this high price tag that drew concern from Vice-chair Manu Koenig and Virginia
Johnson, an alternate for Commissioner Bruce McPherson, but the transportation staff
conveyed its confidence in the investment.

"With the high price tag, comes great benefit," Christensen said. "Over the years, as we
construct these auxiliary lanes, the traffic is going to be greatly improved."

According to the staff report, construction on this southernmost phase of the project
could begin as soon as 2025.

Mid county

The commission is also moving forward with two additional phases of auxiliary lane
work further north on Highway 1, along with establishment of a new bridge overcrossing
at Chanticleer Avenue.

Construction for the roughly $29 million project is expected to begin later this year,
establishing auxiliary lanes from 41st to Soquel Avenue, along with sound and retaining
wall improvements. The Chanticleer overcrossing will also provide a new passageway for
bicyclists and pedestrians.

"I know I'm looking forward to the bike and pedestrian overcrossing almost as much as
the freeway improvements themselves," Koenig said.

In all, the three phases make up a plan to establish almost 8 miles of auxiliary lane and
bus on shoulder facilities for public transport along Highway 1, along with five bicycle
and pedestrian overcrossings within the same stretch of road.

"This integrated approach is clearly the right approach,” said Lowell Hurst, an alternate
for Commissioner Eduardo Montesino. "Let's get it right the first time ... and let's do
what's most beneficial in the long run.”



Santa Cruz Sentinel
By PK Hattis

SANTA CRUZ >> A series of multimodal Highway 1 projects, separated into three phases, will move forward after the
Santa Cruz County Regional Transportation Commission unanimously approved the plans.

The projects are in different stages of development, but center around expansion of auxiliary lane and bus on
shoulder facilities, along with establishment of new infrastructure for bicycle and pedestrian transit.

Southern region

The commission directed much of its attention and questioning at its Sept. 1 meeting to its southernmost project,
including a 1.75 mile stretch of Highway 1.

The project, currently in the design phase, aims to establish auxiliary lanes in both south and northbound directions
from State Park Drive to Freedom Boulevard. Bus on shoulder facilities, or the ability for public transit buses to use
the highway’s shoulder to bypass congested areas, will be established from State Park Drive to Freedom Boulevard, to
help fill in the gaps where the auxiliary lane must temporarily end.

It will also establish 1.25 miles of Coastal Rail Trail Segment 12 along the Santa Cruz Branch Rail Line corridor, two
new bicycle and pedestrian overcrossing bridges from Soquel Drive to Aptos Creek and Soquel Drive to Valencia
Creek, connecting Aptos Park, Aptos Village, Seacliff and Rio Del Mar neighborhoods.

“A major part of our delivery strategy is to advance projects to get them construction ready, because that makes us
more competitive to get the funding,” said Senior Transportation Engineer Sarah Christensen during a staff
presentation.

The estimated cost for the project, according to the staff report, is $198 million and funding sources are planned
through a combination of state transportation grants and voter-approved 2016 Measure D transportation funds.

It was this high price tag that drew concern from Vice-chair Manu Koenig and Virginia Johnson, an alternate for
Commissioner Bruce McPherson, but the transportation staff conveyed its confidence in the investment.

“With the high price tag, comes great benefit,” Christensen said. “Over the years, as we construct these auxiliary lanes,
the traffic is going to be greatly improved.”

According to the staff report, construction on this southernmost phase of the project could begin as soon as 2025.

Mid county

The commission is also moving forward with two additional phases of auxiliary lane work further north on Highway 1,
along with establishment of a new bridge overcrossing at Chanticleer Avenue.

Construction for the roughly $29 million project is expected to begin later this year, establishing auxiliary lanes from
41st to Soquel Avenue, along with sound and retaining wall improvements. The Chanticleer overcrossing will also
provide a new passageway for bicyclists and pedestrians.

“I know I'm looking forward to the bike and pedestrian overcrossing almost as much as the freeway improvements
themselves,” Koenig said.

In all, the three phases make up a plan to establish almost 8 miles of auxiliary lane and bus on shoulder facilities for
public transport along Highway 1, along with five bicycle and pedestrian overcrossings within the same stretch of
road.

“This integrated approach is clearly the right approach,” said Lowell Hurst, an alternate for Commissioner Eduardo
Montesino, “Let’s get it right the first time ... and let’s do what’s most beneficial in the long run.”



TRANSPORTATION

RTC to review rail trail, lane

Projects include Coastal Rail Trail segment 12, auxiliary lane and bus
on shoulder developments

BY PK HATTIS
PKHATTIS@SANTACRUZSENTINEL.COM

SANTA CRUZ >> Highway 1 congestion and multimodal projects to address it will be the center of focus
at Thursday’s Santa Cruz County Regional Transportation Commission meeting.

Projects include auxiliary lane and bus on shoulder work—both improvements to existing lanes and
establishment of news ones—along with development of Coastal Rail Trail segment 12 near Aptos.

The commission established a cooperative agreement with Caltrans in 2020 that sought to gather
project approval and environmental documentation for, among other things, establishment of auxiliary
lanes and bus on shoulder space in both directions from State Park Drive to Freedom Boulevard
interchanges. It also includes development of Coastal Rail Trail segment 12—spanning 1.25 miles from
State Park Drive to just south of the Rio del Mar overheard structure.

The total project cost is estimated to be $198 million, according to the staff report, and will be funded
through a combination of state grants, transportation programs and 2016 Measure D funds, meant for
transportation improvements across the county.

Project consultants are close to finishing a draft environmental impact report and assessment,
scheduled for release in October. In the interest of hastening progress and developing appeal for grant
funding, commission staff is recommending it advance the final design portions of the project, which
could put construction on track to begin as early as 2025.

The commission has also partnered with Caltrans for auxiliary lane and bus on shoulder improvements
in both directions from Soquel Avenue/Drive to 41st Avenue. The project, spanning almost 3 miles of
Highway 1, includes retaining walls, soundwalls and a new bicycle and pedestrian overcrossing at
Chanticleer Avenue, according to the staff report.

Caltrans is acting as the implementing agency while the transportation commission has provided
design and right of way services. Caltrans began advertising for construction bids earlier this month
and awarded the contract to Watsonville-based Granite Construction.

However, the global supply chain struggle has increased inflationary costs, according to the staff
report, and because the transportation commission is responsible for overrun costs for the project, it
will consider programming an additional $1.8 million in 2016 Measure D funds to see the project
through.



Service Changes for the Fall https://content.govdelivery.com/accounts/CASCMT/bulletins/32951e9

~eg™”

SANTA CRUZ

METRO

.

Service Changes for the Fall

Santa Cruz METRO Transit District sent this bulletin at 08/29/2022 08:30 AM PDT
Fall service starts September 15th and ends December 7th

METRO is making temporary route modifications on existing routes to accommodate the shortage of bus operators being experienced by METRO and around
the nation, and to improve service reliability (minimize inconvenient cancellations for riders). Service will be maintained on all corridors and most UCSC
school term service will return. In addition, METRO will offer free fares from September 15th to September 29th countywide including Highway 17 and
ParaCruz service. Service to the County Fair will be free during this time, but only the 79F will offer free service to the fairgrounds on September 14th.

Temporary changes include the following:

Route 4 will operate only between Santa Cruz METRO Center and METRO Admin Offices on Vernon Street, serving the River Street corridor and Harvey West
area in both directions. The Emeline Complex and Grant Street segment of Route 4 will be served hourly by Route 35 in both directions. Both segments will
operate during the same hours of service as the current Route 4. Travel times will be consistent, and in many cases shorter, throughout the day. Afternoon
trips from the Emeline Complex to METRO Center, for example, will take 15 minutes compared to 36 minutes today.

Route 35 will operate as Route 35E when serving the Emeline Complex. Route 35E trips between 10:00 a.m. and 4:00 p.m. will end at Big Basin Way and
Highway 9 in Boulder Creek and will not serve Country Club during these hours.

Route 22 will be temporarily suspended. Route 20 will provide service from UCSC and Metro Center to the Coastal Science Campus and the Seymour Center in
both directions on every trip.

Clockwise direction trips on the Watsonville Circulator have been temporarily suspended. Alternate service is available in the counter-clockwise direction and
on Routes 71, 72 and 75.

Minor schedule changes will also be made on Routes 18, 20, 35, 40, 42, 72, 72W, 75, 79 and the Watsonville Circulator to improve service reliability, as well as
Route 35 “School Term” trips to match changes in bell times.

To review these modifications in detail, please visit our news bulletins page: https://www.scmtd.com/metro-news-bulletins.

Please check our schedules page for the preview of spring service: https://www.scmtd.com/routes.

The Fall Headways Bus Rider's Guide will be available on all Buses & Transit Centers on September 8, 2022.
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From: Curtis Moses

To: Danielle Glagola; Metro-All
Subject: RE: METRO Safety Awards
Date: Thursday, August 25, 2022 12:16:10 PM
Attachments: image007.png
image008.png
Awesome 111

From: Danielle Glagola <DGlagola@scmtd.com>
Sent: Thursday, August 25, 2022 12:14 PM

To: Metro-All <Metro-All@scmtd.com>
Subject: METRO Safety Awards

Hi Everyone,

Today was a big day. We celebrated three departments for their great work in increasing the safety
culture at METRO by presenting each with a Safety Award, presented by the Safety Department.

This is a huge accomplishment and it takes partnerships within the entire department to be able to
achieve this. Please join me in congratulating each of the below departments for their efforts. Job
well done everyone!

SMS Safety Award Recipients:
Fleet Maintenance- “Most Improved for Safety Culture”

Facility Maintenance- “CALOSHA Safe Work Area”
Parts & Materials- “Zero Incident”
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Marketing, Communications & Customer Service Director
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LOOKOUT SANTA CRUZ

Attention beachgoers: Head to Santa Cruz and save money
on the new Highway 17 Beach Express service

Santa Cruz METRO today announced the launch of the Highway 17 Beach Express,
providing weekend Highway 17 Express service to the Santa Cruz Wharf and Main
Beach from San Jose Diridon Station.

“The new Highway 17 Beach Express takes the stress out of summertime travel over
Highway 17, while also saving beachgoers money and reducing greenhouse gas
emissions from cars.”

— Danielle Glagola, METRO Marketing, Communications, & Customer Service Director

Beach Express Schedule

The Beach Express will operate on weekends through September 11, 2022.
Departures from San Jose Diridon Station to Santa Cruz Wharf and Main Beach:

e 8:20 AM, arriving at the Santa Cruz Wharf at 9:22 AM
e 9:20 AM, arriving at the Santa Cruz Wharf at 10:30 AM

Departures from Santa Cruz Wharf and Main Beach to San Jose/Diridon Station:



e 7:29 PM, arriving at Diridon Station at 8:50 PM
e 8:20 PM, arriving at Diridon station at 9:50 PM

Fares

Fares are $7 each way per person. Discounted fares are available for riders at least 62
years of age and those with disabilities with proof of ID. Up to three children (under 46”)
can ride for free with a paying adult. Riders are encouraged to use the METRO’s mobile
ticketing app, the METRO Splash Pass. METRO riders on the Highway 17 Express, as
well as local routes, are now able to purchase their tickets, via a credit or debit card,
using their Apple or Android smartphones by downloading the METRO Splash Pass in
the App Store and Google Play. Just before boarding the bus, select the ticket you want
to use, activate the ticket and scan on the Hwy-17 Express validator. For more
information, visit our website.

Don’t have a smartphone and still want to purchase a pass? Bring exact change
onboard or mail-order your bus pass online. For more information, visit our website.

About Santa Cruz Metropolitan Transit District

Established in 1968, Santa Cruz METRO provides directly operated fixed-route and
Highway 17 commuter service throughout Santa Cruz County, with limited service
connecting to Monterey Salinas Transit at our Watsonville Transit Center and Santa
Clara County, transporting more than 5 million* passenger trips a year. METRO also
directly operates ParaCruz paratransit service to Santa Cruz County, providing about
73,500* trips per year. METROQO’s operating budget in FY21 is almost $55 million and is
funded through a combination of farebox revenue, sales tax, and state and federal
sources. Today METRO operates a fleet of 94 buses on at least 24 fixed-routes and 32
paratransit vehicles. For more information, visit our website. Like METRO on Facebook
or follow us on Twitter.




Service Changes for the Fall https://content.govdelivery.com/accounts/CASCMT/bulletins/329500¢

1of2

~—eg”™

SANTA CRUZ

METRO

-

Service Changes for the Fall

Santa Cruz METRO Transit District sent this bulletin at 08/23/2022 10:51 AM PDT
Fall service starts September 15t and ends December 7th

METRO is making temporary route modifications on existing routes to accommodate the shortage of bus
operators being experienced by METRO and around the nation, and to improve service reliability (minimize
inconvenient cancellations for riders). Service will be maintained on all corridors and most UCSC school
term service will return. In addition, METRO will offer free fares from September 15th to September 29th.

Temporary changes include the following:

Route 4 will operate only between Santa Cruz METRO Center and METRO Admin Offices on Vernon Street,

serving the River Street corridor and Harvey West area in both directions. The Emeline Complex and Grant
Street segment of Route 4 will be served hourly by Route 35 in both directions. Both segments will operate
during the same hours of service as the current Route 4. Travel times will be consistent, and in many cases

shorter, throughout the day. Afternoon trips from the Emeline Complex to METRO Center, for example, will
take 15 minutes compared to 36 minutes today.

Route 35 will operate as Route 35E when serving the Emeline Complex. Route 35E trips between 10:00 a.m.
and 4:00 p.m. will end at Big Basin Way and Highway 9 in Boulder Creek and will not serve Country Club
during these hours.

Route 22 will be temporarily suspended. Route 20 will provide service from UCSC and Metro Center to the
Coastal Science Campus and the Seymour Center in both directions on every trip.

Clockwise direction trips on the Watsonville Circulator have been temporarily suspended. Alternate service
is available in the counter-clockwise direction and on Routes 71, 72 and 75.

Minor schedule changes will also be made on Routes 18, 20, 35, 40, 42, 72, 72W, 75, 79 and the Watsonville
Circulator to improve service reliability, as well as Route 35 “School Term” trips to match changes in bell
times.

The Spring Headways Bus Rider's Guide will be available on all Buses & Transit Centers on September 8,
2022.

£ SHARE

Update your subscriptions, modify your password or e-mail address, or stop subscriptions at any time on your
Subscriber Preferences Page. You will need to use your e-mail address to log in. If you have questions or

8/23/2022, 11:04 Al



Service Changes for the Fall https://content.govdelivery.com/accounts/CASCMT/bulletins/3295006

problems with the subscription service, please contact subscriberhelp.govdelivery.com.

This service is provided to you at no charge by SCMTD.

See more bulletins on our website

Subscribe to updates from Santa Cruz METRO Transit District

Email Addressirw ‘A_--_——iﬁirje.g. name@example.com

Share Bulletin

G000

Powered by

gOVDELI VERY

Privacy Policy | Cookie Statement | Help

2 of 2 8/23/2022,11:04 AM



Other Transit
Related Articles



Mass Transit

CA: Can we ride all 27 Bay Area transit agencies in
one day? Experts doubt it, but #TotalTransit2022
hopes to find out

By Heather Knight
Source San Francisco Chronicle (TNS)
Sept. 19, 2022

Everything in life, it seems, has gotten more serious, more complicated and more
difficult in the past few years — even all-day transit adventures that only the nuttiest
journalists would attempt.

Sep. 17—Everything in life, it seems, has gotten more serious, more complicated and
more difficult in the past few years — even all-day transit adventures that only the
nuttiest journalists would attempt.

Loyal readers may remember #TotalMuni2018, the day when Chronicle pop culture
critic Peter Hartlaub and I rode every Muni line — all 60 buses, trains, streetcars and
cable cars — in just over 18 grueling yet strangely delightful hours.

We thought about embarking on another transit challenge, but by the time we got down
to real planning, the pandemic struck, turning us into shut-ins and taking many transit
vehicles off the road. But now it's time. Gulp. : :

On Sept. 28, we'll attempt #TotalTransit2022, an adventure that will take us to the far
reaches of the Bay Area as we try to hop aboard all 27 of our region's transit agencies.
You can follow along on Twitter or at SFChronicle.com where a tracker will note our
progress — or lack thereof.

Unlike the purely silly Total Muni, this challenge has a point. We're trying to test out our
thesis that the Bay Area's transit systems are a disjointed mess, where riders trying to go
from one agency to another are likely to find missed connections, long waits and plenty
of confusion. We think we'll be lucky to ride 15 of the 27.

A stressful, frustrating day riding transit would perfectly reflect how our region claims to
be forward-thinking, environmentally friendly and transit-first — but doesn't live up to
those ideals.

If it did, we wouldn't have 277 agencies — from the major players such as BART, Caltrain
and Muni to the bit parts including Dixon's Readi-Ride and the Rio Vista Delta Breeze.
(Does Fairfield and Suisun Transit live up to its acronym, FAST? We're about to find
out.) Each of the 27 agencies has its own staff and crafts its own schedules, wayfinding
systems and fare policies. They're not forced to coordinate, and the sheer number of
agencies results in expensive inefficiencies.



Even with all those agencies, entire swaths of the Bay Area are left out of public transit,
forcing people into their cars. The Bay Area doesn't even begin to compare to New York
City, London and so many other metropolitan regions around the world that make
riding public transit the obvious, easy first choice.

Asked whether the Bay Area is transit-first, Natalie Abbott laughed.
"No," she said as if I'd asked whether the sky was green. "Not at all."”

The 39-year-old librarian lives in Walnut Creek and works in Pittsburg. She has a
neuromuscular movement disorder and vision impairment and doesn't drive, getting
around with help from an assistance dog named Cassius. She said she's lucky to be able
to afford rent near a BART station, but many parts of the Bay Area are off limits to her
unless she pays for expensive Uber rides.

"There are things that are 5 miles away from my house, and there's no ability to get
there, which is bizarre," she said.

Alex Mitra likened the Bay Area's lackluster, disjointed public transit system to "a
figurative cage." The transit fan and community health worker grew up in San
Francisco's Excelsior district, where he says as a kid he learned "public transit doesn't go
to areas that didn't want poor people." That meant he could ride the bus to school or to
visit friends in the Mission or Sunset, but large portions of Marin or the Peninsula?
Forget it.

Now 35, he lives in the Inner Sunset without a car and said he's constantly weighing
whether it's worth the time and frustration to attempt to visit family in the East Bay via
public transit. He often rents a car instead.

Mitra said public transit should make trips shorter and less stressful — zipping past
traffic in special lanes or underground — but in the Bay Area, it's often the opposite.

Joanie Juster knows that frustration well. She's 69 and wishes she could visit and care
for her 82-year-old sister who lives in the Contra Costa County community of Oakley far
more often. It's only about 40 miles as the crow flies, but Juster doesn't own a car and
getting there on public transit takes more than two hours — and sometimes a lot more.

It requires riding the 1-California bus from Juster's apartment to the Financial District,
walking to the Embarcadero BART Station, riding a train to Pittsburg/Bay Point,
transferring to a different train to Antioch, walking to the Tri Delta bus stop, riding the
bus for 10 stops and then walking another third of a mile to her sister's home.

"I don't get out there that often for good reason," she said, noting she's grateful it's not
her commute. "There are people who have to do this every damn day, and I don't know
how they do it."



Adding kids into the mix makes it even harder. Jackie Mauro, 35, lives in Diamond
Heights and has a toddler, plus a baby on the way. She used to visit family in Berkeley by
riding the 35-Eureka bus to the Glen Park BART Station and getting picked up by
relatives at the North Berkeley Station. But lugging a stroller and car seat makes it
nearly impossible, and her aging relatives don't feel comfortable driving into the city. So
she rarely sees them.

"It's just kind of a logistical nightmare," she said, scoffing at the notion the Bay Area is
transit first. "I went to college in New York. New York is transit first!"

None of this is a surprise to Bay Area leaders who've been talking about our Swiss
cheese-like public transit system for decades. Jim Wunderman, CEO of the Bay Area
Council, said a more seamless, more collaborative regional transit system has been one
of his top priorities since he took his job 18 years ago.

“There are separately operating systems, separate fares, separate wayfinding systems,
no applicable, reasonable transfers. As one pulls in, the other pulls out and you watch
the train leave," he said. "We should have more central control, but bureaucracy is very
resistant to that."

In true Bay Area style, he's served on several commissions on the topic, participated in
studies and held focus groups. And not a whole lot has changed.

There was hope this year in the form of SBg17, which would have required a regional
mapping and wayfinding system, an integrated fare structure and other improvements.
BART and the ferry system were supporters, while most transit agencies were neutral.

The bill passed the Senate but died mysteriously in the often-murky Assembly
appropriations committee. Some supporters say a letter from the Alameda-Contra Costa
Transit District's general manager expressing concerns about funding and the
undermining of each agency's board may have been its death blow.

Ian Griffiths is the policy director for Seamless Bay Area, which seeks to turn the Bay
Area's fragmented transit system into a world-class, widely used one.

He said it's way too hard to move around the region now — pointing to, say, getting from
your apartment in the Sunset to your job at Genentech in South San Francisco. That's
about a 12-mile drive, but would take an hour and 20 minutes on public transit if
everything goes right.

"I am frustrated,” he said. "There are fires going on. The climate future is now. And
we're so far away."

As part of his job, Griffiths rides transit around the Bay Area regularly and warned that
Hartlaub and I should expect a lot of stress and exhaustion.

"I hope you're pleasantly surprised,” he said, adding that's unlikely. "Good luck!"



Thank you, sir. We'll definitely need it.



Twitter
September 16, 2022

[ Thread

lan Griffiths
B @icgee

On my way to the #TransitMonth Ride Along with a
dozen or of our transit agency GMs!

| honestly have no clue how this is going to turn out but
I’'m appreciative that so many are participating. Their
willingness to show up to this together & get to know
riders is a good sign!

ok )

2:50 PM - Sep 16, 2022 - Twitter for iPhone



Cal Matters
Big change for big rigs: California unveils mandate to phase

out diesel trucks
By Nadia Lopez
September 16, 2022

New big rigs and other trucks will have to be zero-emissions in 2040 — ending their
decades-long reliance on high-polluting diesel — under a proposed regulation unveiled
by the California Air Resources Board.

Under the proposal, manufacturers couldn’t sell new medium-duty and heavy-duty
trucks fueled by diesel or gasoline that operate in California, instead turning to electric
models. In addition, large trucking companies would have to gradually convert their
existing fleets to zero-emission vehicles, buying more over time until all are zero
emissions by 2042.

In another worldwide first, California aims to amp up its efforts to end the use of fossil
fuels by setting requirements for clean-burning big rigs, garbage trucks, delivery trucks
and other large trucks. Transportation is California’s largest contributor to climate-
warming greenhouse gases as well as smog and other air pollutants.

Chris Shimoda, a senior vice president at the California Trucking Association, which
represents truck drivers, said zero-emission truck technology has great possibilities, but
truckers worry about “the practical unknowns,” such as the high cost of the trucks, a
lack of charging stations and the limited range of the vehicles.

“We're flying blind into some pretty major questions about the practicality of actually
implementing this rule,” Shimoda said.

The air board did not include cost estimates for trucking companies and truck drivers in
its proposal, only saying that their upfront costs would be high but they'd save money
over time.

About 1.8 million heavy-duty trucks on California’s roads would be affected by the
regulation, according to the report.

The proposed rule could put about 510,000 carbon- free medium and heavy-duty
vehicles on California’s roads in 2035, increasing to 1.2 million in 2045 and nearly 1.6



million in 2050, according to the air board. Currently there are only 1,943 zero emission
medium and heavy duty vehicles on the state’s roads, and nearly all of them are buses.

The new truck mandate is “really a critical piece of the state’s climate and clean air
objectives,” said Patricio Portillo, a clean transportation advocate at the Natural
Resources Defense Council. “A common sight on California’s highways are trucks
clogging lanes, blowing thick smoke into the sky while overheated trucks rest at the
side. It's so normal that we stop thinking about it, but that exhaust permeating the air
harms our lungs and bodies.”

The air board will hold a public hearing on the proposal on Oct. 27, after a 45-day public
comment period. It comes just a few weeks after the air board passed another far-
reaching mandate that bans sales of gas-powered cars by 2035.

California has been ratcheting down emissions from diesel-powered trucks and buses
for decades in an effort to combat the state’s severe air pollution. The new proposal
builds on a clean trucks regulation passed in 2020, which gradually increases the
number of zero-emission trucks that manufacturers must sell, starting in 2024.

The provisions requiring turnover of existing fleets would apply only to federal agencies
and so-called “high-priority fleets,” which are owned or operated by companies with 50
or more trucks or $50 million or more in annual revenue. Included are trucks weighing
10,001 pounds or more and package delivery vehicles of 8,500 Ibs or more, including
U.S. Postal Service, FedEx, UPS and Amazon fleets.

These large companies and federal agencies would have a choice on how to comply:
They could purchase only zero-emission vehicles beginning in 2024 while retiring diesel
trucks at the end of their useful life. Or they could phase-in zero-emission trucks as a
percentage of their total fleet, starting with 10% of delivery trucks and other types that
are the easiest to electrify in 2025, then ramping up to 100% between 2035 and 2042.

The requirements for converting fleets would not apply to smaller companies, unless
they were using a larger company’s trucks. They could keep their trucks as long as they
want under the proposal, although their new purchases would have to be zero-emission
by 2040, according to Tony Brasil, chief of the air board’s transportation and technology
branch.

“We also believe that some of the market dynamics will probably encourage fleets to
replace their trucks earlier,” Brasil said. “As new zero emission trucks become available,
the cost of operation is considerably lower.”



Working toward the 2040 ban on new diesel and gas trucks, the proposal has other
deadlines for phasing in new sales, varying based on the type of truck.

Drayage trucks — used largely to transport cargo from ports and railways — would
have the strictest timeline. New models would be zero-emission in 2024, while diesel
and gas drayage trucks must retire after 18 years to guarantee that they meet a zero-
emission requirement by 2035.

In addition, half of all new trucks purchased by state and local governments would be
zero-emission in 2024, increasing to 100% by 2027. Some exemptions are allowed, if
there is a lack of available models. Counties with small populations, including Inyo,
Butte, Mendocino and Tuolumne, would be exempt until 2027.

The new rule banning sale of diesel vehicles would not apply to emergency vehicles,
such as ambulances.

Some manufacturers have already announced plans to ramp up sales of electric truck
fleets. Tesla plans to roll out electric semi trucks with 500 miles of range later this year,
while Volvo Trucks and Nikola Inc. have launched electric big-rigs and other models
with ranges of up to 350 miles. Volvo Trucks this year set a global goal that half of its
truck sales would be electric by 2030.

“‘We are determined to lead the transformation of the transport industry,” Roger Alm,
president of Volvo Trucks, said in a statement. “The interest among customers is high
and it's quickly becoming a competitive advantage for transporters to be able to offer
electric, sustainable transports.”

But challenges with the transition remain.

Many electric heavy-duty trucks currently on the market still lack the range needed to
transport cargo statewide and across state lines. Some vehicles like drayage trucks are
better suited for electrification because those vehicles may not need as long of a vehicle
range, said Shimoda of the California Trucking Association. But for long-haulers, the
mandate could pose serious problems, he said.

Long-haul diesel trucks can operate up to 1,000 miles before needing to refill the tank,
which takes 10 to 15 minutes to fill up. But electric models have to be charged often
because they have “significantly shorter range” and they take hours to charge.



“The charging infrastructure that is necessary to support these trucks is basically non-
existent today. Even the fastest available chargers right now are going to take three to
four hours to charge up to a full state,” said Shimoda, who represents California
truckers.

Todd Spencer, president and CEO of the Owner-Operator Independent Drivers
Association, said charging times of more than two hours could “cause total disruption” of
the industry.

“Neither the technology nor the interstate infrastructure will be available in the
foreseeable future to support a zero-emission requirement for long-haul interstate
trucks,” he said.

Some new technology, however, has already surfaced that dramatically cuts the
charging time. The newest model of the Volvo eVNR tractor-trailer can recharge to 80%
in just 90 minutes.

The mandate also would increase demand on the state’s already-fragile electric grid.

“These charging stations are going to be a huge, huge power draw,” Shimoda said. “To
put into context, the Levi’s Stadium in Santa Clara on a game day uses around 300 to
350 kilowatts of power. A charging station needed for a big rig is going to be like 30
times larger.”

Stanley Young, an Air Resources Board spokesperson, said many concerns over the
charging infrastructure are already being addressed under the buildout of the grid
outlined in the state’s proposed scoping plan, its climate change blueprint.

Though new model prices are high, electric trucks would need much lower maintenance
costs over time compared to fossil-fueled engines and would save money to recharge
with electricity than diesel.

Shane Levy of Proterra, an electric vehicle technology company, said the company has
rapidly scaled up its battery technology in recent years. It is currently working with more
than a dozen manufacturers to electrify medium- and heavy-duty trucks and has
delivered battery systems for more than a thousand commercial vehicles.

He said the new rule could accelerate the market.



‘Commercial vehicles are ripe for electrification — benefiting not only how we move
people around cities and towns, but also how we provide goods and services to the
communities we live in,” he added.

Some state and federal subsidy programs could also help provide relief to companies
and truck drivers.

Although the board provided no cost data, staff said the long-term economic net
benefits are expected to save companies about $22 billion over the life of the regulation
and will save more than 5,000 California lives between 2024 and 2050, according to air
board staff’'s estimates.

Environmental groups say the deadlines should be accelerated by four years, from 2040
to 2036 for all sales of new zero-emission trucks.

Portillo, of the Natural Resources Defense Council, said speeding up the transition
would have health benefits for low-income, disadvantaged communities that live near
highways, railyards and ports, where trucks spew toxic diesel exhaust and smog-
forming pollutants.

Diesel exhaust is one of the most harmful pollutants that threaten Californians’ health,
containing more than 40 carcinogens as well as particles that contribute to
cardiovascular and respiratory disease.
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California has lofly doals for electric vehicles by 2035 while struggling to keep its electric grid operating smoothly during
heal waves. Iu(lav we look al some projections for eleetric vehic les and how they could impact electricily demand.

By KURT SNIBBE | Southern California News Group.

The road ahead

New car sales goal

Based on California’s average of about 2 million new vehicles sold per year.
About 237,618 electric vehicles were sold in 2021
35% of all new cars sales would be about 700,000 by 2026.

Note: In 2021, electric vehicles had a 12.8% market share in California, more than any other state.
Hybrid electric vehicles had 10.6% of market share in the same year.

Charging station goals
EV only, not including hydrogen power

Currently there are about 79,000 private and public EV chargers in the state.
The goal is to have 250,000 by 2025.

Note: The state would need to create 171,000 new charging stations, or abut 85,500 per year in the next two years, to reach

100% would be 2 million a year by 2035

The goal for 2035 is 1.2 million chargers

Its 2025 goal. It would need 1.12 million new stations to reach its 2035 goal, or about 86,000 a year for the next 13 years.
Some reports by the California Energy Commission say 1.2 million charging stations will be needed by 2030.

Public:

35,504 (45%)
Shared private:
43,429 (54.9%)

1

Source: Enetgy.ca gov
According to electric vehicle infrastructure company
Future Energy, the average EV charging station installa-

tion cost for a Level 2 station Is around $6,000 per port.

However several factors affect commercial EV charging

Los Angeles ‘
Santa Clara | |

Sacramento

|
|
San Mateo | | |
|
Contra Costa |

Charging stations

Where the state's 79,023 stations are

Counties with the most

Orange

San Diego

Riverside

San Bernardino

Alameda

Fresno
o] 200

400 800 1,000 1,200

Note: Twelve of California’s 58 counties have 10 or
fewer charging stations. Five have no stations.

station costs: infrastructure, equipment, soft costs,
subsidies and software.

Conservative estimate: The state needs to increase
stations by 86,000 per year.

Current stations
Public Shared private Total

Level1 228 401 629
Level 2 28,671 42,565 71,236
DC Fast 6,695 463 7158

Level 1 chargers use alternating current
electricity at 120 volts to provide about
5 miles or less of range per hour of
charging.

Level 2 chargers use alternating current electricity
to charge a plug-in electric vehicle at 208 to 240
volts and can provide about 14 to 35 miles of range
per hour of charging.

DC Fast chargers use direct current electricity at
480 volts to recharge an all-battery electric vehicle
to BOY% capacity in about 30 minutes, though the
time required depends on the size of the vehicle
battery and the power level of the charger.

45% of the stations are public (38,700) with an
estimated average cost of $6,000 to put in place.
That would amount to about $232 mlllion annually, or
$3 billion by 2035.

Demand for electricity

Earlier this month during a heat wave, the state issued
a Flex Alert on Sept. 5 and many skeptics raised
concern regarding the state's ability to provide enough
electricity. According to the most recent forecast by
the California Energy Commission in 2021, electric
vehicles would draw a maximum of 4% of California's
electricity supply even during peak demand. But they

California’s power supply trend
From Sept. 13

did not say what the source of electricity would be.
The 4% electricity-use scenario presumes an aggres-
sive EV adoption rate of 5.4 million light-duty electric
vehicles and 193,000 medium- and heavy-duty
electrics on the road in 2030. To date, 1.2 million
electric vehicles have been sold In California.

The best time to charge EVs s overnight, after the Flex

Alert, according to a Los Angeles Department of Water
and Power spokesperson speaking to Spectrum News 1
in Los Angeles. LADWP has adequate energy supply to
meet EV charging demand even during a Flex Alert's
peak hours, the rep said, but charging at non-peak
times helps to lessen stress on the electricity distribu-
tion grid. s

20,000 1he california Energy Commission assessment also found that in 2030, Note: On the evening of the Flex
18,000 electricity consumption from EV charging could reach about 5,500 mega- Alert (Sept. 5) supply of natural
. watts around midnight and 4,600 MW around 10 a.m. on a typical weekday, [ gas sulg:td to mor;]tlsan 26;000
16,000 increasing electricity demand by up to 20-25% at those times. e " Renewables = magawattsaroun pama
. The main source of electricity during those hours is natural gas. Pt
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Electric car energy
According to EnergySage, an online-

the road. To double that would be an increase
of about 13,400 megawatts per day or 558.3

electric car driven daily. Conservatively an
array (7 panels) would be about 122.8 square

10 pm. 11 p.m. Mid-
night

— Disneyland
500 acres

quote-comparison marketplace for solar and
other renewable energies, on average,
Americans drive about 14,000 miles per year,
and based on data from fueleconomy.gov, EVs
consume an average of 0.35 kilowatt-hours
per mile driven.

That amounts to a Level 2 home EV charger
needing about 13.4 kWh of electricity daily.
California already has about 1 million EVs on

megawatts per hour. That does not appear to
be a major burden on the grid even during heat
waves. But to add 2 million EVs per year as
the 2035 goals intend might require substan-
tial resource expansion of the power supply.
Solar panel proportions

The following calculations are estimates of
charging cars with renewable energy. On
average it takes 7-9 solar panels to charge an

feet per car. Therefore the 2035 goal that
approximately 2 milllon new EVs be sold a year
would require approximately 5,638 acres of
new solar panels annually. That's a space
more than 10 times the size of Disneyland in
Anaheim (or about 8.8 square miles) per year.
Three of the nation’s top five biggest solar
farms are in California, and each are 3,200
acres or more.

5,638 acres

The battery situation

In February, Redwood Materials of Carson City,
Nevada, announced in a press release that it will be
collecting and recycling hybrid and EV battery packs
into new battery materials for California. It says it will
accept all lithium-ion and nickel metal hydride
batteries in the state. Previously, tapped-out EV
batteries were shipped overseas.

Redwood Materials currently recycles more than 6
gigawatt hours of batteries each year, enough for
60,000 EVs. The company hopes to be able to reach
production of 1 milllon EVs by 2025.

Battery recycling will play an equally important role in
shaping the future of EVs, helping to cut down on
e-waste and the need for harmful mining practices for
lithium and other minerals.

Lithium-lon battery demand growth by transit type in the U.S. from 2015 to 2030

Estimated in gigawatt hours
2,000

Passenger EV

Others including electric buses,
consumer electronics, stationary
storage and commercial EV

1,500

1,000

500

‘Source: Redwood Materlals

2015 2020

Sources: Californiz Energy Commission, Redweod Materlals, California Independent System Operator, Office of Gov. Gavin Newsom, i pect

500% growth in 10
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‘FINANCES ARE STILL UPSIDE DOWN?’

$343 a trip? San Francisco ferries are facing
challenges

Agencies confronting high operating costs and taxpayer subsidies,
ridership at about half of pre-pandemic levels

Alexis Nelson rides Golden Gate Ferry’s Mendocino boat to her job in Larkspur on Aug. 30. San
Francisco ferries are one of the Bay Area’s iconic public transit options, but moving virtually empty
boats during the pandemic has come at a hefty price. PHOTOS BY KARL MONDON — STAFF
PHOTOGRAPHER



A Golden Gate Ferry boat cruises past the San Francisco skyline on its route from Sausalito to the
Ferry Building.

BY ELIYAHU KAMISHER
EKAMISHER@ BAYAREANEWSGROUP.COM

When Alexis Nelson hitches a ride to work on a 450-passenger boat heading from San Francisco to
Marin County, she is arguably getting the best deal in Bay Area travel: Nearly private ocean views for
$8.50.

But behind that ticket price are millions of dollars in Golden Gate Bridge tolls and massive sums of
federal pandemic relief money that keep the ferry afloat.

“Earlier in the year it would literally be me and one other person on the 8 a.m. ferry to Larkspur,” said
Nelson as she read a book on her 30-minute commute. “It’s pretty nice.”

San Francisco ferries are one of the Bay Area’s iconic public transit options — and are meant to be a
vital cog in the region’s traffic reduction efforts. But moving virtually empty boats during the pandemic
has come at a hefty price for taxpayers. For ferries serving Marin County, average per-passenger costs
soared to a nation-leading $343 a trip in 2021, and ferries serving the East Bay and Vallejo were the
third-costliest at $117, according to a Bay Area News Group review of national transit data and expense
figures provided by local ferry operators.

Those per-passenger costs for the region’s two ferry agencies — Golden Gate Ferry and San Francisco
Bay Ferry — have more recently swung to $44 and $33 as riders slowly return, but the pandemic costs
underscore how a beloved ferry network is now on life support, with deep financial troubles on the
horizon amid high costs and ridership around half what it was before the pandemic.
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efficiency while being hit with fresh ocean air and views of the Golden Gate.

“I like it so much that I’'m selling my car,” said Jessie Kozar, who commutes by train and ferry from San
Mateo, sipping a morning coffee and chatting with a friend on her way to work at Ethan Allen in Corte
Madera. “It’s even more fun on the way back when you can drink.”

But the financial woes are so severe they could threaten the future of boat service in the Bay Area,
especially for the Golden Gate Ferry, with core service running between San Francisco, Tiburon,
Larkspur and Sausalito. Not only are the agency’s affluent commuters returning at a far slower tick than
many other transit agencies. But the cost of running a Golden Gate Ferry boat regardless of the number
of passengers aboard was $2,919 an hour in 2020, the second-highest in the nation. Only New York
City’s behemoth fleet of Staten Island passenger boats cost more to run — nearly $8,000 per hour;
however, those vessels are closer to cruise ships in size and have far lower per-passenger costs.

Even compared to its peer across the bay, Golden Gate Ferry’s boat operating costs are nearly 25%
higher than the San Francisco Bay Ferry.

Denis Mulligan, the general manager for the Golden Gate Bridge, Highway and Transportation District,
which operates the ferries, said that costs are high because the passenger capacity of his fleet of five
diesel-powered boats ranges from 450 to 750 people, often double the size of San Francisco Bay Ferry
vessels.

“I can’t have a 450-person boat go from Larkspur to San Francisco and then have that boat shrink on
the return,” said Mulligan. “We have fixed costs baked in as a pretty high percentage.”

Prior to the pandemic, taxpayers subsidized roughly half the per-passenger cost of ferrying someone
across the bay and ticket revenue made up the other half. That was a good deal in public transit where
some agencies, like VTA, are subsidized by nearly 90%. But now fare revenue has plummeted and
taxpayer subsides make up over 75% of passenger costs — about $25 to $35 per ride. By contrast,
BART’s subsidy per person is roughly $14, and VTA’s bus and light rail is $20.

It was not always like this. The Bay Area’s ferry network saw booming ridership in the decade before
the pandemic, serving over 18,600 passengers a day in July 2019 as affluent commuters happily sailed
by growing traffic gridlock while sipping beers from the in-boat bars and tourists flocked to Sausalito.
Public transit, including ferries and buses, reduced congestion on the Golden Gate Bridge by nearly a
gquarter.

Now ferry ridership is down about 50% even as Bay Bridge commuters are reliving rush-hour traffic
nightmares and Golden Gate Bridge congestion is about 80% of its pre-pandemic figures.

While the cost of operating Bay Area passenger boats outpaces many other ferries, so does the price of
tickets — ranging from $4.50 to as much as $15.50 for some Oracle Park trips — which are among the
most expensive in the nation for publicly subsidized sea transit, according to national transit data.

Besides passenger fares, the largest source of pre-pandemic ferry funding was bridge tolls, with about
$16 million of Golden Gate Bridge revenue dedicated to North Bay ferries and $18.5 million from the
other Bay Area bridges going to ferries spanning Alameda to Vallejo in the fiscal year before the
pandemic.

But in 2022, ferries, like all transit agencies, are balancing their budgets with pandemic relief money.
These funds — over $287 million for Golden Gate Transit’s bus and ferries — are expected to run out
somewhere around 2025 depending on how fast riders return.
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Faced with dire financial straits, the San Francisco Bay Ferry and Golden Gate Ferry have taken
opposite routes. The San Francisco Bay Ferry actually has reduced fares by around 30% to as low as
$4.50 for many passengers and boosted service past pre-pandemic levels as it seeks to lure back riders.
Meanwhile, Golden Gate, which also manages a fleet of buses serving the North Bay and San Francisco,
has restored service at a slower pace than any other Bay Area agency, transit data shows, with some bus
and ferry lines still half of pre-pandemic levels.

Fred Ruhland, 88, used to take Golden Gate Transit’s Bus No. 24 into the city, which was located blocks
from his house before it was cut. Now he drives to the Larkspur ferry, which had its frequency slashed
from over 40 daily trips in 2019 to 22.

“The transit system used the pandemic as an excuse to eliminate service,” said Ruhland. On a recent
Tuesday, he was unable to make a workout class due to service cuts.

Mulligan, the executive, said he is taking a riders-first approach: cautiously restoring service as riders
return. He has plans to add two more trips from Larkspur to San Francisco in September and started a
new daily service to Angel Island State Park.

“If a see a return, then I would add more bus and ferry service,” he said. “(Without riders) it would be
like having a restaurant cook a hundred hamburgers when there are only 10 customers.”
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New housing under construction in a neighborhood in Elk Grove. California's climate scoping plan includes
goals for climate-friendly housing. Photo by Rahul Lal, CalMatters
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IN SUMMARY

New initiatives have been added to California’s draft scoping plan,
including climate-friendly homes, offshore wind and cleaner airplane
fuels.

Responding to concerns of Gov. Gavin Newsom and environmentalists, the
California Air Resources Board has bolstered its climate roadmap with
several new strategies, including offshore wind development, climate-friendly
housing construction, cleaner aviation fuels and reducing miles traveled.

The changes to California's proposed climate change scoping plan also
include fast-tracking projects by 2030 to remove carbon dioxide from the
atmosphere and from the smokestacks of polluting industries. No such
projects exist in California and the practices are controversial.

Unveiled in May, California’s draft scoping_plan outlines an expansive list of
strategies to combat climate change and fulfill a state mandate to achieve
carbon neutrality by 2045. The plan includes a bold commitment to eliminate
91% of fossil fuels. The strategies would cost an estimated $18 billion in 2035
and $27 billion in 2045.

Air board officials have delayed taking action on the plan until the end of the
year, instead of later this month as scheduled. They now expect to hold a
second public hearing and vote in mid-December.

A major strategy is to reduce greenhouse gases by accelerating California’s
transition to renewable energy. Newsom directed the air board to include a
provision that avoids the need for 10 gigawatts of new natural gas production
by ramping up construction of offshore wind projects.

The goal is to scale up renewables yet stabilize the electric grid’s reliability.
During this week's prolonged heatwave, California has teetered on the edge
of rolling blackouts triggered by demand for electricity surpassing supply.

https://calmatters.org/environment/2022/09/california-climate-change-plan/ 2/10
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The air board's move to strengthen the scoping plan builds off Newsom's
call for more stringent climate measures that he pushed the Legislature to
pass before the session ended last week. The governor's push for more
action to address climate change comes as the state faces more extreme
heat, drought and wildfires.

“Achieving carbon neutrality is California's most
ambitious climate goal ever. It requires slashing...
emissions and an unprecedented deployment of low-
carbon technology and energy."

- LIANE RANDOLPH, AIR RESOURCES BOARD CHAIR

“Time and time again, California has shown the world that climate action and
economic growth can work hand in hand,” Newsom said in a July 22 letter
to Air Resources Board Chair Liane Randolph. “We now need to take even
bolder action than outlined in the draft plan. The plan will be an incredibly
ambitious and actionable blueprint for climate action in our state.”

Inan Aug. 29 letter to Newsom, Randolph said the air board is “fully
committed"” to taking the necessary steps to reduce emissions as quickly as
possible.

“Achieving carbon neutrality is California’s most ambitious climate goal
ever," she said."It requires slashing our greenhouse gas emissions and an
unprecedented deployment of low-carbon technology and energy.”

Cleaner electric power and more efficient homes

Shifting away from fossil fuels is central to the state's goal of achieving
carbon neutrality. But supplementing that power source with renewables

https://calmatters.org/environment/2022/09/california-climate-change-plan/ 3/10
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continues to face challenges.

Electricity use is expected to soar as much as 68% by 2045 California
under the state’s proposed plan. That means backup dispatchable power is
‘needed to account for energy losses when wind and solar can't produce
enough electricity.

Without major improvements and investments in clean energy, air board
officials previously said California would have to keep relying on natural gas.
But the air board scrapped a provision in the scoping plan that would allow
for the construction of an additional 10 gigawatts of natural gas capacity to
support the power grid. Instead, the governor directed air board staff to
include a goal of at least 20 gigawatts of offshore wind by 2045.

Currently no offshore wind projects exist off California’s coast. But plans for
future projects are under development. The California Energy Commission,
the state's primary energy agency, released a report in August setting goals
to provide between 2,000 to 5,000 megawatts of offshore wind by 2030 and
25,000 megawatts by 2045 - enough electricity to power at least 3.75
million homes in 2030 and 25 million homes by 2045.

The scoping plan’s changes also include a goal of 3 million climate-friendly
homes by 2030 and 7 million by 2035.

Climate-friendly homes use more energy-efficient systems, such as replacing
gas appliances with electric ones and adding solar rooftop panels. The plan
requires half of those investments to be installed in low-income and
disadvantaged communities.

The plan also includes a goal of 6 million heat pumps in homes by 2030. A
heat pump converts thermal energy from outside, “making the cool space
cooler and the warm space warmer,” according to the U.S. Department of
Energy. They are a more efficient alternative to furnaces and air
conditioners. |

https://calmatters.org/environment/2022/09/california-climate-change-plan/ 4/10
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Goals for cars and planes

The updated scoping plan also prioritizes the need to reduce emissions from
cars, airplanes and other modes of transportation. Transportation in
California is the largest contributor to the state's greenhouse gases,
accounting for about 50% of all emissions.

Cutting smog-forming pollutants and greenhouse gases from vehicles is a
primary goal that prompted the air board to ban sales of all new gas cars
by 2035. But reducing the number of miles people drive is also critical to
cutting emissions — and that means finding ways to persuade Californians to
rely less on their cars.

The state's goals for vehicle miles traveled in California would increase
from 12% below 1990 levels by 2030 to 25% below 2019 levels by 2030.
Targets for 2045 would increase from 22% below 1990 levels to 30% below
1990 levels. Another important change aims to address planet-warming
emissions from air travel: Increasing a clean aviation fuel target from 10% to
20% in 2045.

Michael Wara, director of the climate and energy policy program at the
Stanford Woods Institute for the Environment, said the state's transportation
targets "are tremendously exciting and ambitious,” but he worries about its
ability to meet them, particularly reducing miles driven.

“The new targets are quite aggressive and the question now is, will the Air
Resources Board have the authority and the resources to follow through to
accomplish that?" he said. “We have a history of setting VMT (vehicle miles
traveled) targets in the state of California that we don't meet. The plan is
relying on something where we don't really have a method of accomplishing
the targets that are being set.”

https://calmatters.org/environment/2022/09/california-climate-change-plan/ 5/10
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"We have a history of setting VMT (vehicle miles
traveled) targets in the state of California that we
don’'t meet.”

- MICHAEL WARA, STANFORD WOODS INSTITUTE FOR THE ENVIRONMENT

Rajinder Sahota, the Air Resources Board's deputy executive officer for
climate change and research, acknowledged that the state has failed to
reduce miles driven because of inadequate public transit and car-centric
urban planning.

She said the proposed changes in the plan related to miles traveled send a
strong message to local planning agencies to implement policies that align
with the state’s goal. She said the agency is drafting an analysis to assess
uncertainties in achieving the climate targets.

Danny Cullenward, an economist and vice chair of the Independent
Emissions Market Advisory Committee, a group of experts appointed by
the governor and top legislators, said the state’s low-carbon fuel standard,
which the air board plans on strengthening, is an important tool for
decarbonizing transportation.

“We need more than triple the pace of our emission reductions to get on
track,” he said. “So really, it's the tightening of these existing policies that
are going to address some of the oil and gas sector emissions.”

Removing carbon remains contentious

One highly contentious issue still divides environmentalists and state
officials.

https://calmatters.org/environment/2022/09/california-climate-change-plan/ 6/10



9/12/22, 4:37 PM Facing criticism, state amps up its climate blueprint - CalMatters

At a Sept. 1 advisory meeting, several environmentalists groups re-
emphasized the importance of direct emission reductions and nature-based
solutions to suck carbon out of the air. But they said the use of technologies
to capture carbon emitted by industries should be eliminated from the plan
altogether.

“California cannot simultaneously phase out fossil fuels and at the same
time facilitate costly carbon capture projects that lock in fossil fuel
infrastructure,” said Martha Dina Arguello, executive director of the
nonprofit Physicians for Social Responsibility and co-chair of the
Environmental Justice Advisory Committee, which advises the board on the
scoping plan.

The updated draft plan now includes eliminating 100 million metric tons of
carbon dioxide by 2045 using technologies to remove it from the
atmosphere and capture it from smokestacks.

SB 905 - a bill Newsom is expected to sign - directs the air board to develop
a program that puts guardrails on carbon capture, utilization and storage
projects while streamlining the permitting process. The bill has angered
some environmentalists, who say the technology is unproven, prolongs the
use of fossil fuel plants and “poses risks of carbon dioxide leaks,
groundwater contamination and increased air pollution,” according to
Arguello.

The oil industry has largely supported the use of carbon capture and
storage as a strategy to reduce emissions from oil refineries and other
industrial sites, saying it is the only available technology that can
decarbonize some sectors of the economy. They also say it would ease the
job losses that would occur from phasing out fossil fuels.

Globally just 27 carbon capture and storage projects are operating.

Environmentalists also raised concerns about the amount of energy needed
to run the projects. Removing 80 million metric tons of carbon would require

https://calmatters.org/environment/2022/09/california-climate-chanae-plan/
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about 100 terawatt-hours worth of energy, according to the air board's
estimates.

“That's more than one third of the total electricity produced by California’s
grid in 2021," said Faraz Rizvi, campaign and policy manager at the Asian
Pacific Environmental Network. “The current draft scoping plan and the
governor's targets far exceed that, calling for 100 million metric tons of
carbon dioxide removal in 2045."

The updated draft plan now includes eliminating
100 million metric tons of carbon dioxide by
2045 using technologies to remove or capture
it.

Sahota of the air board said the state would beef up its renewable energy
supply to provide that electricity without fossil fuels.

Sahota stressed that both natural and engineered carbon strategies are
necessary. She said the state will prioritize nature-based methods first,
rather than carbon capture at industrial plants.

The plan — which erroneously said carbon capture had already begun in
California — was corrected to project startup in 2028.

At the urging of environmentalists, the staff added a community vulnerability
metric to determine the effects that carbon capture projects would have on
disadvantaged communities near polluting industries.

“Having that community vulnerability metric really adds in a missing piece of
the social cost of carbon that looks at the additional burden facing some of

https://ca|matters.org/environment/2022/09/california-climate-change-pla n/ 8/10
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the communities in the state,” Sahota added.

At a five-hour committee meeting last week, Randolph, the agency's chair,
also called for a more rapid advance of the phaseout of oil refining and
extraction in the state.

She said forming an interagency working group that would work with local
jurisdictions could expedite that goal and develop a strategy to offset the
economic and job impacts.



BAY AREA BAKES

Heat wave enters the final stretch

Scorching temps return, but cooldown expected Saturday

BY ELIYAHU KAMISHER AND GABRIEL GRESCHLER
STAFF WRITERS

After a brief drop in temperatures Wednesday, the Bay Area’s punishing heat wave will be back today,
scorching inland regions with temperatures as high as 109 in Livermore as residents are told to hunker
down until a much-needed weekend cool-off.

While the very worst of the heat wave may be behind us — with all-time temperature records set across
the Bay Area — today’s temperatures will continue to bake the region and could lead to additional heat-
related strains on the region’s power grid that already has seen power outages for 84,000 PG&E
customers — including two hospitals — in the South Bay alone.

Until a significant cooldown on Saturday, Bay Area residents should be prepared for more sporadic
power outages, public transit delays and double-checking on elderly neighbors. After Tuesday’s close
call, the state will be closely monitoring the power grid again today for the possibility of rolling
blackouts to avoid overloading the system, but conditions are expected to improve the rest of the week.

Those rare preemptive and deliberate outages are different from the sporadic ones plaguing '
neighborhoods throughout the region, which are usually caused by equipment failures. Among those
cut off from power Tuesday were San Jose’s O’Connor Hospital and Santa Clara Valley Medical Center,
parts of which plunged into darkness. Santa Clara County officials confirmed that Valley Med’s backup
generator failed at multiple buildings for around four hours until a bit past midnight, temporarily
shutting down the emergency room.

“Emergency planning for Santa Clara Valley Medical Center, and all hospitals, takes place for situations
like these,” county hospital spokesperson Joy Alexiou wrote in a statement. “Our emergency plans went
into place immediately and patient safety was never compromised.”

The region caught its breath with the cooldown Wednesday — even though it wasn’t exactly cool.

Brooke Bingaman, a meteorologist at the National Weather Service, said a trough of cooler air nudged
the mass of hot air sitting atop the Bay Area. This gave the region’s decimated marine layer time to
reestablish itself. But as that trough moves on to Canada and the Pacific Northwest, hotter weather
fueled by a scorching high-pressure system will quickly return today.

“We have that little blip today that’s caused some cooling,” Bingaman said on Wednesday. “From Friday
onward is when that high-pressure system as a whole will continue to weaken and cool down
gradually.”

Until then, get ready to sweat. Today, San Jose is expected to once again hit 100, down from a
sweltering 109 on Tuesday but slightly higher than Wednesday, and Livermore is expected to hit 109
after a record of 116 on Tuesday. Farther inland, Sacramento will be back up to 111. Areéas near the coast
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Null, an adjunct professor of meteorology at San Jose State who runs Golden Gate Weather Services.

Even though Californians conserved enough energy to avoid rolling blackouts Monday and Tuesday, the
South Bay was hit with widespread power outages as transformers failed after baking in the sun, said
Mayra Tostado, a spokesperson for PG&E.

“We even saw power lines that melted especially in underground enclosures, because it was just so
hot,” said Tostado. ’

' Lou Alexander, who lives in The Villages, a senior community in South San Jose, said his house has
been without power twice already this week.

“It went off yesterday afternoon from 4 p.m. to 6:30 p.m. right when it was 109.5 degrees at my house,”
said Alexander. When the power cut off, Alexander tried to keep the precious cold air inside by keeping
doors closed and windows drawn. “We did everything we could to isolate ourselves from the sunshine,”
he said.

Along with power failures, transit agencies are feeling the heat. In the South Bay, VTA removed about
40 buses from the streets Tuesday — roughly 10% of regular bus service — as the agency grappled with
overheating engines and air conditioning units unable to cool vehicles to safe temperatures.

Monica Mallon, a frequent VTA bus rider, said her best advice for beating the heat while using transit is
to wait inside a nearby air-conditioned business. “If there aren’t any businesses, I just kind of crouch
behind the bus bench, and that gives you a little bit more shade than just sitting in the sun,” she said.

While the VTA restored service to 25 buses Wednesday, the uptick in temperatures today could mean
more delays for riders.

“The buses have been running all summer ... and you come into 110 and 112 degrees for several days
and you have problems,” said Stacey Hendler Ross, a VTA spokesperson. “If the heat goes much past
100 degrees, again, it's going to be a problem.”

BART is also slowing down trains when temperatures pass 100 degrees due to a new policy after a heat-
related derailment in June. BART spokeswoman Alicia Trost said the slowing can result in 10-minute
delays, with the worst impacts expected between 2 and 8 p.m.

Hospitals are also bracing for more people overcome by the heat wave. About 20 people reported clear
symptoms of heat illness on Tuesday at Zuckerberg San Francisco General Hospital, according to the
hospital’s Chief of Emergency Medicine Dr. Christopher Colwell. A few of these patients had suffered
heatstrokes — one of the most debilitating forms of heat illness that can lead to lasting physical
impairment or even death. Signs of heatstroke include confusion, slurred speech, loss of consciousness
and seizures.

In the meantime, many Bay Area residents are feeling the toll of a multiday heat wave that is entering
its final stretch. “It’s a struggle to fall asleep at night,” said Greg Young, who lives in South San Jose and
is frustrated amid multiple power outages. “Couple that with food spoiling in the freezer and
refrigerator, and it only adds salt to the wound.”

Staff writers Paul Rogers and Scooty Nickerson contributed to this report.



Mass Transit
CA: Unlimited Bay Area transit pass trial begins with
Santa Rosa Junior College students

Under the two-year pilot, which began late last month, the so-called Clipper BayPass has
been distributed for free to students at four Bay Area colleges, including Santa Rosa
Junior College in Santa Rosa.

By Matt Pera
Source The Press Democrat (TNS)
Sept. 9, 2022

Sep. 6—A new Bay Area pilot program is testing out an unlimited pass to the region's
buses, trains and ferries.

Under the two-year pilot, which began late last month, the so-called Clipper BayPass has
been distributed for free to students at four Bay Area colleges, including Santa Rosa
Junior College in Santa Rosa.

The passes are not available to the general public, but transit managers are using the
program to gather data in hopes that they someday might be.

The passes can be used to ride free with any Bay Area transit service. In the North Bay,
that includes Marin Transit, Petaluma Transit, Santa Rosa City Bus, Sonoma County
Transit and Sonoma-Marin Area Rail Transit.

A pass holder in Santa Rosa could, for example, take a City Bus to a SMART train
station, a train to the ferry terminal in Larkspur, a ferry to San Francisco and a San
Francisco Municipal Transit Agency bus around the city.

At Santa Rosa Junior College, where the passes have been distributed over the past two
weeks, "students are thrilled," said Robert Ethington, interim vice president of student
services.

"They love that it's one pass and they can go from here, take three forms of
transportation and be at a Giants game," he said.

Santa Rosa Junior College is the only school in the Bay Area where the entire student
body is eligible for passes.

The other participating schools are San Francisco State University, San Jose State
University and UC Berkeley. At those campuses, passes are only available to about a
quarter of the student body, which provides for a control group by which program
managers can measure the success of the passes, said John Goodwin, a spokesperson for
the Metropolitan Transportation Commission, which is running the pilot along with the
Bay Area Rapid Transit officials.



"The purpose of this pilot program is, do folks with Clipper BayPass ride transit more
often?" Goodwin said. "And do they use a greater number of different systems than the

control group does?"

Program managers plan to eventually expand the program by distributing the passes to
some of the residents in affordable housing communities managed by MidPen Housing.

"We're very keen to see what kind of use these passes generate so that it can inform
decisions about future products that would be multiagency passes," Goodwin said.
"What would that pass look like? And is it all agencies all the time? How do you price
that? And how do the different transit agencies divide up those dollars?"

Santa Rosa Junior College students can register for passes at
sustainability.santarosa.edu/transportation.

As of Tuesday, 2,640 students had registered and the majority had picked up their
passes, according to Ethington.

You can reach Staff Writer Matt Pera at matthew.pera@pressdemocrat.com. On Twitter
@Matt___ Pera.



Mass Transit
CA: BART has carried riders for 50 years. It also
changed how the Bay Area lives

The Bay Area Rapid Transit system began service 50 years ago this month, eight years
after 25,000 people gathered on a flat field in central Contra Costa County with
orchards still visible across the way.

By John King
Source San Francisco Chronicle (TNS)
Sept. 9, 2022

Sep. 7—The Bay Area Rapid Transit system began service 50 years ago this month, eight
years after 25,000 people gathered on a flat field in central Contra Costa County with
orchards still visible across the way.

That's where President Lyndon Baines Johnson arrived via helicopter in June 1964 to
break ground on not another freeway, but a new way of getting from point A to point B.

"Those who believe the frontiers of America are closed should be here today," the
nation's 36th president told dignitaries, construction workers and curious residents of
what then was a developing but still semi-rural part of the region. "This mass transit
system is a victory of vision."

The brief boisterous event — complete with a high school marching band — celebrated
the start of construction of BART, the regional transit service that debuted on Sept. 11,
1972, with eight three-car trains shuttling between Oakland and Fremont. In its peak
year of 2016, the system's silvery trains carried more than 127 million passengers, or
431,000 on a typical weekday. Currently, 30 months into the pandemic, midweek
ridership hovers at around 155,000 daily passengers.

BART's most profound impact, though, might be how it has shaped the ways that people
live and work in this urban region that now has more than 7.5 million residents.

Neighborhoods like Oakland's Rockridge became chic addresses because of easy transit
convenience. Go to East Dublin, on land that was rural into the 1990s, and blocks of
multifamily housing fan out beyond the station that opened in 1997 in eastern Alameda
County. At the other end of the line, Millbrae, a quintessential bedroom community
until BART's arrival in 2002, has a hotel, an office building and 400 apartments opening
outside the fare gates.

But the BART stop that best shows how the system has altered Bay Area life is in Walnut
Creek — where single-family homes made way for a station that is flanked by parking
garages on the west and tall office buildings on the east. A former surface parking lot in
between is being redeveloped as 600 luxury apartments.



The elevated structure looks the same as on opening day. Everything around it has
changed — helping fuel Walnut Creek's transformation into one of the Bay Area's
smaller urban centerpieces, with a downtown that, for many East Bay residents, has
supplanted San Francisco as a destination for shopping choices or a lively night on the
town.

Each element here, as at all 50 of the system's stations, bears the mark of cultural trends
that changed from one decade to the next. Ultimately, though, it's hard not to go back
through history and realize that in some ways, all this was planned from the start.

"Hats off to the leaders of the 1950s and '60s who made this happen," said Robert
Cervero, who has written extensively about the system and is now a professor emeritus
in the city and regional planning department of UC Berkeley. "It's taken 30 or 40 years
in some cases, but BART is a natural place for sub-centers to develop."

The first formal plan for what became BART conceives of an interconnected region that
would make the most ardent transit activist swoon.

In this vision that never came to be, the line that now concludes in Richmond continues
north to Vallejo and then Napa (there's a Fairfield branch as well). Trains glide south
past Millbrae through Redwood City and Palo Alto to San Jose, with a western spur to
Los Gatos for those who were so inclined.

Another line headed into Marin by way of the Golden Gate Bridge and kept going all the
way to Santa Rosa, 50 miles to the north. Before reaching the bridge, there'd be a stop
on Columbus Avenue in San Francisco "to serve the surrounding commercial and
residential areas of the North Beach district.”

This wasn't just some fanciful what-if: The 1956 report, with its 108 oversized pages,
was done for a commission appointed by the state in 1951 to find remedies for the traffic
jams that already were clogging Bay Area roadways. Consulting firm Parsons
Brickerhoff concluded that the only effective solution would be an investment that
defied the norm of 1950s America — offering a travel alternative as families moved to
new tract homes in the suburbs.

"To meet the standards necessary to divert automobile travel from the urban centers
and their approaches ... a regional system of interurban rapid transit is required," the
report insisted. Equally important, such a system must be "at least as fast, as
comfortable, and as cheap to ride as the private automobile."

The conclusion? "We do not doubt that the Bay Area citizens can afford rapid transit; we
question seriously whether they can afford not to have it."

Not everyone agreed.



When the Bay Area Rapid Transit District was formed the next year, Santa Clara County
and the region's three northern counties stayed on the sidelines. San Mateo's Board of
Supervisors pulled out in December 1961. Marin withdrew a few months later, partly
because of concerns about adding trains to the Golden Gate Bridge.

More changes followed after the remaining three counties' voters in 1962 approved a
$792 million bond measure in to make the project happen. One notable shift was in
Berkeley: Instead of the elevated tracks that planners wanted for the city, local
resistance forced BART to build tracks underground, with Berkeley paying part of the
extra cost.

Walnut Creek's initial plans were revised as well.

The 1956 plan placed its station on the west edge of downtown in a city that at the time
had around 10,000 residents. But the small city also had an outsized position as local
retail hub, including downtown's Broadway Shopping Center with a Lucky supermarket
and two small department stores. Walnut Creek officials apparently feared that station
site would lure people to hop on BART and shop in San Francisco instead.

So BART agreed to move the station a half-mile north to Ygnacio Valley Road near
Interstate 680, clearing the way by buying out three blocks of small homes. The day
service began, in May of 1973, all 1,114 of the parking spaces filled up before noon.

"I was getting lost in my own city. I thought, "My God, what happened to my
hometown?""

The speaker was Evelyn Munn, who moved to Walnut Creek in 1958 with her husband.
After he died in 1981, she started keeping tabs on city issues, and by 1985 she was part of
the grassroots crusade to rein in the growth that, for her and others, was all too plain to
see — much of it flanking BART's 17 acres.

The station was one of six that opened in May 1973 on the line running east from
MacArthur station to Concord, near the spot where LBJ had touched down nine years
before. Train service in San Francisco began six months later. Finally, in September
1974, the two sides of the bay were connected with the opening of BART's 3.8-mile
underwater tube.

This wasn't the timeline laid out in 1962, when voters were promised a $1 billion system
to open by 1969. But lawsuits caused delays. So did snags in the automated technology
that BART embraced in its quest for a space-age sheen. There were funding crises and
management audits as the cost of construction grew to $1.6 billion.

BART's troubles continued after the 1972 ribbon-cutting in Oakland. Trains broke down
frequently. A fire in the transbay tube in 1979 that killed one firefighter halted service



between San Francisco and Oakland for three months until new safety features were
added to cars and the tunnel.

© Critics said the bumpy start proved that BART's initial plans were naive and
overambitious. Even BART's general manager conceded in 1978 that his predecessors
had "attempted to innovate in too many areas at once."

But amid all the dramas, annual ridership increased during the first decade from 31
million to 56 million people. The on-time performance level was 93%, twice as good as
at the start. Weekend service began in 1978.

Another change: Development boomed not only in San Francisco's Financial District,
but near stations were developers saw an opening for direct, car-free connection to the

big city.

This was the case in Walnut Creek, which loosened its zoning in 1973 to allow 12-story
office buildings near BART. In the decade that followed, 6.5 million square feet of office
space sprang up — and many workers arrived not via BART, but by car from fast-
growing suburbs to the east. Add the daily stream of commuters heading west to San
Francisco, or trying to get into the BART parking lot, and gridlock became a contentious
fact of local life.

"We'd been planning this for a decade," recalled Gail Murray, who was elected to the
Walnut Creek City Council in 1980 after serving on the Planning Commission. "When it
actually happened, people were outraged."

The people who didn't like what they saw included Evelyn Munn, who helped pass voter
initiatives in 1985 that lowered height limits citywide to six stories and imposed a
growth moratorium until traffic improved at 775 intersections — an all-but-impossible
target to reach.

Similar fights broke out in other communities along BART, as well as in Bay Area cities
from San Mateo to Petaluma. Residents bridled at traffic jams and tall buildings. Local
elections sprouted measures seeking to turn back the clock.

In Walnut Creek's case, opponents missed the quiet days when the city billed itself as
"Paradise in a Nutshell." They took no pride in their hometown now having 50,000
residents, or how Broadway Shopping Center was now Broadway Plaza, with a posh
Nordstrom where Lucky had once stood.

A judge threw out the growth moratorium. The height limit remains.

Evelyn Munn eventually served three terms on the City Council before moving to
Arizona, where she died in 2017. Her last year in Walnut Creek, she sent a final letter to
the editor warning of "unchecked growth ... that exacerbates nerve-grating traffic
congestion."



Along with fire pits in the courtyard and a dog run on the roof, the amenities touted by
the new Waymark apartments in Walnut Creek include "unparalleled access to BART."

No wonder: The complex is located within yards of the fare gates.

The two four-story buildings replaced on-site parking spaces that were moved to a new
parking garage that charges $8 by the day. That gave the developer room to build 358
luxury apartments, with another 240 planned. Rents for studios begin at $2,500, and
advertising plays up downtown Walnut Creek's "hip restaurants, edgy art, live theater,
and fabulous shopping."

The Waymark is the latest example of a planning concept that BART began pursuing in
the 1970s — transit-oriented development, the idea that adding offices and housing to
stations can bring new riders to the system while also reducing automobile traffic.

"We're aiming for a more holistic picture of change within our communities," said Abby
Thorne-Lyman, BART's real estate director. "There's been a lot of healthy skepticism
along the way, but people do want to live this life."

Systemwide, nearly 4,000 housing units have been built in the past 20 years or are near
completion on former BART land, one-quarter of them affordable, and a similar number
are in the planning process. The most dramatic East Bay example is at MacArthur
station, where a former parking lot holds 400 apartments in a 24-story tower.

Even at a modest scale, as in Walnut Creek, such density is more intense than what
existed in Bay Area suburbs when BART was conceived. But it was intended to be part of
the mix from the start. The 1956 plan said each line should be allowed to develop small-
scale urban centers of their own, where "each would be a tight cluster of establishments
preferably within walking distance of each other, each immediately accessible to its own
suburban areas."

The sporadic pace of change, to Cervero, is one way that BART has fallen short of its full
potential.

"The original idea was this network of European-style transit villages. With a few
exceptions, that didn't happen," Cervero said. He points to local land use control as one
factor — those battles over growth that still break out. "Urban design was secondary,
and intermixed with all these other social and political factors."

Even details like station locations had long-term repercussions, as Walnut Creek shows.
The station and the buildings around it feel like a compound cut off from downtown,

though it is only 1 mile along pedestrian-friendly Main and Locust streets to Broadway
Plaza, now an upscale behemoth with 80 retailers. But first you need to cross Ygnacio



Valley road — a six-lane artery that funnels 40,000 cars daily to and from Interstate
680.

"It just doesn't connect well," said Murray, who followed her stint on the City Council
with 12 years on BART's Board of Directors, "despite all the things we tried to do."

BART has never been perfect — not with the initial delays and missteps, and certainly
not in recent years. The remaining trains from the vintage hailed as futuristic in 1972
now look bedraggled and worn. Policing, security and cleanliness were hot-button issues
even before the pandemic threw the system into reverse.

Nor did the system stop suburbs from sprawling. In fact, you can argue that stations like
Walnut Creek's create new attractions that spawn suburbs of their own.

Still, its achievements have been remarkable.

During the past 30 years, the system which once had 35 stations has grown to 50 of
them. It covers 131.4 miles, up from 71.5 miles when it opened. The 10-mile extension
from Bay Point to Antioch that opened in 2018 uses diesel trains on conventional tracks.
The expansion to northeast San Jose that debuted in 2020 was built by the Santa Clara
Valley Transportation Authority — an agency that didn't exist when that county declined
to join then-new BART.

And, fundamentally, BART has reinforced the notion that a well-connected region
matters. That a strong, diverse set of transportation options can allow communities to
evolve and be revitalized in ways that cars don't allow.

"Having good bones is important,” said Erika Vandenbrande, Walnut Creek's director of
community development. "It's something that so many parts of the country don't have."



The Mercury News

How California ended up in the zero-emissions driver’s seat
By CNN.COM WIRE SERVICE

September 7, 2022 at 6:05 a.m.
By Peter Valdes-Dapena | CNN Business

California’s powerful Air Resources Board
recently passed new regulations that
essentially require all vehicles sold in the
state to be electric, hydrogen-fueled or at
least plug-in hybrid by the year 2035.
What's more, 17 other states have agreed
to follow California’s lead, at least to some
: degree, in matters relating to air pollution,
_ a4 so many of those states could also adopt

=% W2 these requirements.

A core part of federal emissions regulations since the early 1970s has been the so-called
California Waiver. California, alone among all 50 US states, has the right to set its own
auto emissions regulations. No other state can do that, but other states can, if they wish,
choose to follow California’s emission standards instead of less stringent federal
standards.

The states that have followed California’s lead on emission standards tend to be more
densely populated ones like New York, New Jersey and Massachusetts. But Nevada and
New Mexico have also adopted them. Together these states account for well over a third
of auto sales in the United States and about 40% of its population. It's not clear that all
these states will, like California, ban sales of cars without charging ports or hydrogen
tanks after 2035 but, if even some do, that could represent a large portion of the country.

It may seem strange that one state — California — has so much power to set its own
climate and emissions policies, and even to have sway over other states. The reasons for
this go back over 50 years. The core reason is that California has long had air quality
issues for a number of reasons.

“They had so many cars and they’ve got those damn mountains,” said Richard Lazarus, a
professor who teaches environmental law at Harvard University.

Besides its sprawling urban and suburban areas that encourage driving and its mountain
ranges that trap air — and pollution — parts of California also have lots of sunshine that
stimulate chemical reactions that worsen pollution.

“I'm third generation Angelino, and | remember growing up as a kid when the skies were
just... you could barely see across the street,” said Allan Marks, a Los Angeles attorney
whose work involves renewable energy and transportation.



The histories of the California Air Resources Board and the Environmental Protection
Agency, the federal agency that regulates emissions, hinge on two people you might not
think of as being on the environmentalist vanguard, Ronald Reagan and Richard Nixon.
Both are, today, remembered as stalwart conservative Republicans and, in modern
America, that often means being against environmental regulation.

But, in 1967, it was Reagan, then the governor of California, who signed off on the
creation of the California Air Resources Board. The new agency was created by joining
together California’s Bureau of Air Sanitation and the California Motor Vehicle Pollution
Control Board. By this time, California had already enacted the nation’s first tailpipe
emissions regulations.

These first regulations of car emissions prompted a push for federal standards to preempt
other individual states from following suit, said Lazarus. The fear was that there might
eventually be as many as 50 different emissions standards and that a federal standard,
the Clean Air Act of 1970, was preferable.

“There were federal acts before the Clean Air Act, going back into the fifties, that were
looking at air quality,” said Marks. “But a lot of what the federal government was doing
was just studying the problem.”

In 1970 President Richard Nixon also created the Environmental Protection Agency,
which studies and regulates pollution of all sorts, combining work that had, until then,
been done by a variety of different federal agencies. The EPA oversees and applies the
Clean Air Act.

“The great question of '70s is, ‘Shall we surrender to our surroundings or shall we make
our peace with nature and begin to make reparations for the damage we have done to
our air, to our land, and to our water?"” Nixon said in his State of the Union Address that
year.

By this time, the groundwork had already been laid for California to set its own rules and
that continued with the “California waiver,” a part of federal regulations that made this
special exception for California. It has been renewed many times since and, usually,
without much fuss. EPA administrators are required to have compelling reasons to deny
the waiver, said Lazurus, and there have been attempts, but none have been successful
in the long term. The California wavier might have been a little awkward, but it prevented
what was seen as potential chaos. At worst automakers would have to comply with two
sets of rules but at least not three, four or even more different sets of rules.

At the time, environmental concerns didn’t cut across clear party lines, said Lazarus.
There were Republicans as well as Democrats pushing for cleaner air and water. Nixon’s
actions, to some degree, were designed to head off at the pass a perceived political
threat from environmentalists, according to Lazarus, though he later changed course and
fought some environmental regulation.

Another part of the Clean Air Act, passed in 1977, allows other states, if their air quality
fails to meet federal standards, to follow California’s stricter emissions rules as a way of



improving their air quality. (They’re not allowed to just create their own stricter rules.) So
far, 17 other states have chosen to abide by California’s emissions standard, at least in
some part. In total, they represent more than 35% of all new auto sales in America.

The auto industry has been able work well within the current system, said Marks. It has
provided the stability originally sought with the creation of the Clean Air Act and the
California waiver.

“Manufacturers work very collaboratively with California, trying to figure out how to meet
the standards, what the standards should be,” he said.

During his tenure, President Donald Trump asked the courts to do away with the
California waiver. That attempt failed or, at least, hadn’t succeeded by the time Trump
was turned out of office in the 2020 election. President Joseph Biden’s administration
dropped that effort and, in March 2022, the California waiver was renewed once more.
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Legislature Sends New Round of Budget Bills to Governor
Newsom to Fund Zero-Emission Transportation and
Infrastructure

September 1, 2022

In the final days of the 2021-22 legislative session, the Legislature introduced several
budget and budget trailer bills to implement, among other things, $3.2 billion in
funding for zero-emission vehicles and infrastructure. The bills passed the
Legislature late last night and are now headed to Governor Newsom for his
consideration.

In the analysis below, we detail only the funding from the $3.2 billion total, which will be
accessible by transit agencies for ZEV vehicle procurements and infrastructure buildout.
The details discussed below are contained in AB 211 (Ting) and AB 179 (Ting).

1. $135 million (AB 211 Section 36) allocated from the General Fund to the
California Air Resources Board.

- Of this total, $53 million will be allocated for vehicle incentives for "emerging
opportunities" expected to encompass zero-emission aviation, locomotive, and
marine vehicles.

2. $484 million (AB 211 Section 36) from the General Fund to the California
Energy Commission.

- Of this total, $54 million will be allocated for charging and refueling

infrastructure for "emerging opportunities" inclusive of "zero-emission aviation,
locomotive, and marine vehicles and vehicle-grid integration efforts," with $2.7
million of the allocated amount eligible for use in covering administrative costs.

- Of this total, $99 million will be allocated to support charging and hydrogen
refueling infrastructure for the deployment of zero-emission clean trucks, buses,
and off-road equipment, with $4.95 million of the allocated amount eligible for use
to cover administrative costs.



3. $60 million (AB 179, Items 3900-101-0001 and 3900-102-3228) allocated to
reduce emissions from commercial harbor craft, for vessels subject to
regulation by the State Air Resources Board.

- Of this total, $40 million will allocated from the General Fund.

- Of this total, $20 million will allocated from the Greenhouse Gas Reduction
Fund.

4. A commitment of $2.415 billion (AB 211 Section 39) for currently undefined
zero-emission vehicle investments in budget outyears. This investment will
require future budget appropriations and implementing legislation.

- Of this total, $1.25 billion will be allocated in the 2023-24 fiscal year.
- Of this total, $781 million will be allocated in the 2024-25 fiscal year.
- Of this total, $384 million will be allocated in the 2025-26 fiscal year.

Separate from these investments in zero-emission vehicles and charging and refueling
infrastructure, AB 152 (Committee on Budget) extends the supplemental paid sick leave
requirements for employers contained in SB 114 (Committee on Budget and Fiscal
Review) [Chapter 4, Statutes of 2022) from September 30, 2022 to December 31,
2022.
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CA: My car-less trip from San Francisco to California's oldest state park, Big
Basin

Sept. 1, 2022

Aug. 31—The plan was to meet at Caltrain's San Jose Diridon Station (1 hour, 36
minutes from San Francisco via an every-stop Caltain) at 9 a.m. on a recent Sunday
morning, but when you ride public transit, one of the first lessons learned is to adjust for
surprises.

"It's not looking good for me," Hayden Miller texted me. "The go on my train made it 50
feet, now stopped with a mechanical issue."

Miller is an enterprising San Francisco teenager who plots unique trips for fun to
destinations around the state. The twist? He only uses public transportation.

The destination today is Big Basin Redwoods State Park — California's oldest state
park — which reopened in July, following the CZU Lightning Complex fires that utterly
scorched the park in 2020.

The plan was to travel via Amtrak and two bus lines, but the morning Amtrak train to
San Jose hit a snag. Minutes of delays began to pile on. The Highway 17 Express to
Santa Cruz, the next link on the travel chain, is a crucial component to the journey.

"Worst case there's another bus from San Jose to Santa Cruz at 10:20," Miller said,
already adjusting for the unknown. You can't plan for a transit delay, but you can always
have a backup bus in mind.

Miller is a member of a group of teenage transit enthusiasts in the Bay Area — "Twitter
Transit Besties" — who have organically connected online or at transit events to
champion public transportation. They ride routes, trade opinions — and sometimes
encourage the occasional policy adjustment. Depending on who you ask at local transit
agencies, they're either improving the system from the inside or they're adolescent
gadflies pointing out errors that the adults on the train tend to overlook.

Miller turned 17 this month. When he's not hailing a bus to Yosemite or speaking during
the public comment period at San Francisco Municipal Transportation Agency meetings
he's navigating his junior year at Lowell High School. The academic year has just
begun, and this year, he's challenging himself to improve his writing skills by joining the
journalism class. He'll likely take the transit beat.

"We're back on the move," Miller texted as the Amtrak continued south.

After about an hour delay, he disembarked in San Jose. Wearing a T-shirt adorned in
the multi-colored lines for the Muni light rail system, he offered an enthusiastic
handshake and queued up for the bus.
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The next link in the journey was the 17 Express over the Santa Cruz Mountains, but the
coastal marine layer prevented any expansive views.

Miller is a veteran of the transit system, which began while he was growing up in the
Richmond District. He rode the 2 Clement to preschool and he has consistently opted to
ride the bus to school ever since. He remembers attending a transit public meeting
when he was about 6 years old alongside his mother, who was interested in a
development for the M line to Park Merced.

By the time he was in middle school, four years ago, Miller began speaking up. "The
first time | spoke was at a meeting for electric buses," he remembered. "| said
something really stupid about how I liked the paint job. But then | said that they should
expand the trolley bus system."

Miller stands out among a sea of regular participants who speak during SFMTA
meetings. SFMTA Board of Directors Chair Gwyneth Borden and former board member
Sharon Lai once recognized him purely by his voice. He's active in bringing blind spots
to transit leaders' attention — such as when routes are changed and how the removal of
a bus stop impacts riders.

For a route change near Mount Davidson, Miller rode the line to observe who was
getting off at a stop that was set to change. He would later present the board with hard
data that its plan could result in forcing several older riders to hike up a hill.

His hawkish commitment to transit is leading to the start of a political career: He says
he'll be joining the San Francisco Youth Commission in September.

As the 17 express bus approaches Scotts Valley, it dawns on Miller that he won't be
able to make the connecting bus to Big Basin because of the initial train delay. He
consults his resources (including the app Pantograph, which tracks the Bay Area transit
system in real time) and devises a new plan to maximize the wait time.

He chooses Felton to kill the hour before the next 35 bus to Big Basin arrives, and
orders three tacos from Taqueria Vallarta near the bus stop.

Whenever Miller visits a new community, he explores it through its transit. Earlier this
summer he visited family in New York and asked his Twitter followers for suggestions.
He opted for the bus less traveled, instead of a train over the Williamsburg Bridge,
which offered a unique perspective. The photo on his iPhone screen is a picture he took
of a New York subway J Train, paused on a balmy afternoon.

When Miller looks over a transit map, his eyes naturally gravitate toward the thin lines.
The thicker the line, the more frequent the route — and Miller would rather take
something less common.

"If there's so little service, | got to go ride it before it's gone," he said.
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Asked about driving a car, Miller grins. "Maybe one day I'll need a car to go to the
Western Railway Museum," he said of the historic train hub in rural Solano County. "But
| don't see that happening any time soon."

To his credit, he learned how to drive a car but does not possess a license.

Miller replaces the thrill of the open road with the endless exploration of overlapping
transit lines and how to improve the system. He's fascinated by operations and will likely
pursue an urban planning degree. Some of his greatest joys in transit are the trolley
buses and how you can access nature through transit. Some of his pet peeves are
when weekend schedules prevent access, such as how AC Transit doesn't run lines to
Tilden Regional Park on Saturday and Sundays.

"I think a lot of people don't get involved — especially young people," he said. "I'm going
to ride these buses in the future, and it's the world I'm going to inherit. | want to make
the changes now."

The 35 bus to Big Basin pulled into Fulton, and Miller took a seat in the far back. This
bus line connects Santa Cruz proper with the state park, but only for the summer. The
line debuted in July, to coincide with the reopening of Big Basin after a two-year closure
due to the fires.

There used to be a more frequent bus service to Big Basin, but it ended in 2016 after
budget cuts, Danielle Glagola, spokesperson for Santa Cruz Metropolitan Transit
District, told SFGATE.

The plan now is for the 35 bus line to run to Big Basin until Sept. 11. "With schools
coming back into session, we'll have to appropriate our drivers to more essential routes
in town," Glagola said. "We're hoping to do this bus every summer when school trips are
not in session."

The 35 bus screeches to a stop at the parking lot for Big Basin. A few UC Santa Cruz
students shuffle off. There to greet the bus are Rick and Miyoko Fillman from Scotts
Valley, who are waiting to take the bus back. They rode up in the morning and were
impressed by how much the park had begun to regrow. Miller asked how they would
have traveled here without the 35 bus.

"I would have gone through the trouble of figuring out the parking situation," Rick
responded.

Currently, there are only 88 parking spots available through reservation at Big Basin. A
state park ranger told SFGATE that the reservations have sold out every weekend since
opening.

The state park is in a clear phase of rejuvenation. There are new facilities for
interpreters to guide visitors but they're DIY, made out of sheds or containers instead of
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a building. Nearly every tree, with the exception of a few oaks in the parking lot, is
charred to the color black.

The wildfire burned about 97% of Big Basin, but hiking the Dool Trail is not a morose
procession. Instead, it highlights the gradual return to fertility. Greens have begun to
grow from some of the redwoods, while a vast effort has gone into fortifying trails to
safely welcome back visitors.

The Dool Trail ends with a near-panoramic vista of the Big Basin valley. Miller takes out
his phone to snap a few pictures. Scorched treetops dot mountaintops, resembling a
buzz-cut hairstyle, but life springs eternal. The sweet smell of natural maple emits from
California everlasting, or Pseudognaphalium californicum, which line the trail.

On the return hike down to the parking lot, Miller fields a question about Vision Zero SF,
the city's road safety policy with a goal to create a culture that prioritizes traffic safety.
He grumbles over the snail's pace process of progress.

"Every time there is a project in San Francisco, it gets watered down," he said. "As a
city, we've established our values and we're a transit-first city. But we have to constantly
rehash — does this project reflect our values? It wears people down."

The 35 bus back to Scotts Valley — which connects to the 17 Express to San Jose
before hailing a train to San Francisco — arrives on time. Miller gets on board.

His backpack features a logo for the Trust for Public Land, the nonprofit where his father
works. With all of these statewide travels and the occasional transit snafus, do his
parents ever worry?

"My parents were worried that | might get stuck and they'd have to bail me out," Miller
said before cracking into a smile. "But to this day, I've never been stuck."
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CA: Bay Area Transit Agencies to Study Impacts of
Free Student Passes

Aug. 31—The Bay Area is joining a movement to bring free transit to students and
others as more agencies realign themselves around transportation equity.

Up to 50,000 college students and residents of affordable housing are eligible for the
Clipper BayPass, which will offer free rides on Bay Area buses, trains and ferries across
a nine-county region. The two-year pilot project is a joint effort between the Metropolitan
Transportation Commission (MTC) and Bay Area Rapid Transit (BART).

"The program is designed to measure the potential impacts on travel habits of having
access to an all-system pass," said Chris Filippi, a communications spokesman for
BART.

John Goodwin, assistant director for communications at the MTC, echoed the that two-
year pilot will be useful in understanding how the students or others with access to free
transit use it differently than those with more limited access.

The project is also notable for its collaboration across so many transportation agencies.
In addition to MTC and BART, the partners include ferry services, CalTrain, the Valley
Transportation Authority (VTA); Alameda-Contra Costa Transit District (AC Transit);
SamTrans; Marin Transit; Petaluma Transit; Sonoma-Marin Area Rail Transit (SMART)
Solano County Transit (SolTrans); Sonoma County Transit; Union City Transit; Fairfield
and Suisun Transit (FAST); Santa Rosa CityBus; Tri Delta Transit; Vacaville City
Coach; Napa Valley Transportation Authority; Western Contra Costa Transit Authority
(WestCAT); Union City Transit; Contra Costa Transportation Authority; and Bay Wheels.

;

"This pilot program is an exciting step toward fare coordination among transit agencies
and toward making it easy for organizations to prioritize and promote transit as the
preferred mode of transportation in the Bay Area," said BART Board President Rebecca
Saltzman in a statement. "Studying a regional fare pass using students and residents of
affordable housing communities makes clear our commitment to building a more
equitable fare system."

The project is initially open to all students from Santa Rosa Junior College, and will
expand to about 25 percent from other area higher learning institutions, such as San
Jose State University; University of California, Berkeley; and San Francisco State
University; as well as residents from the affordable housing community MidPen
Housing.



"Bottom line is that Clipper BayPass definitely is an example of coilaboration among
transit agencies," said Goodwin, adding the project is the first implementation from
recommendations made by the Fare Coordination and Integration Study and Business
Case, an 18-month initiative also led by MTC and BART.

And at least in the near term, it's not just students getting deals on transit. BART is
offering 50 percent off rides in September in recognition of the agency's 50th
anniversary. BART is also back to full service, as it rebounds from the COVID-19
pandemic slowdown.

Other transit agencies have been experimenting with offering free or reduced fare
transit to students. Last summer, Los Angeles Metro began moving forward with a plan
to make transit free for K-12 and college students, as well as low-income riders. Known
as the GoPass Program, in the 2021-22 school year, the program had 51 K-12 school
districts and 14 community colleges participating, according to LA Metro documents.
The pilot, now in its second year, has more than 20 additional school districts
participating and two additional community colleges.
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My car-less trip from San Francisco to California's Oldest
state park, Big Basin
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The plan was to meet at Caltrain's San Jose Diridon Station (1 hour, 36 minutes from
San Francisco via an every-stop Caltain) at 9 a.m. on a recent Sunday morning, but
when you ride public transit, one of the first lessons learned is to adjust for surprises.

“It's not looking good for me,” Hayden Miller texted me. “The go on my train made it 50
feet, now stopped with a mechanical issue.”

Miller is an enterprising San Francisco teenager who plots unigue trips for fun to
destinations around the state. The twist? He only uses public transportation.




The destination today is Big Basin Redwoods State Park — California’s oldest state
park — which reopened in July, following the CZU Lightning Complex fires that utterly
scorched the park in 2020.

The plan was to travel via Amtrak and two bus lines, but the morning Amtrak train to
San Jose hit a shag. Minutes of delays began to pile on. The Highway 17 Express to
Santa Cruz, the next link on the travel chain, is a crucial component to the journey.

“Worst case there’s another bus from San Jose to Santa Cruz at 10:20,” Miller said,
already adjusting for the unknown. You can't plan for a transit delay, but you can always
have a backup bus in mind.

Miller is a member of a group of teenage transit enthusiasts in the Bay Area — “Twitter
Transit Besties” — who have organically connected online or at transit events to
champion public transportation. They ride routes, trade opinions — and sometimes
encourage the occasional policy adjustment. Depending on who you ask at local transit
agencies, they're either improving the system from the inside or they’re adolescent
gadflies pointing out errors that the adults on the train tend to overlook.

Miller turned 17 this month. When he’s not hailing a bus to Yosemite or speaking during
the public comment period at San Francisco Municipal Transportation Agency meetings,
he’s navigating his junior year at Lowell High School. The academic year has just
begun, and this year, he’s challenging himself to improve his writing skills by joining the
journalism class. He'll likely take the transit beat.

“We're back on the move,” Miller texted as the Amtrak continued south.

After about an hour delay, he disembarked in San Jose. Wearing a T-shirt adorned in
the multi-colored lines for the Muni light rail system, he offered an enthusiastic
handshake and queued up for the bus.

The next link in the journey was the 17 Express over the Santa Cruz Mountains, but the
coastal marine layer prevented any expansive views.

Miller is a veteran of the transit system, which began while he was growing up in the
Richmond District. He rode the 2 Clement to preschool and he has consistently opted to
ride the bus to school ever since. He remembers attending a transit public meeting
when he was about 6 years old alongside his mother, who was interested in a
development for the M line to Park Merced.

By the time he was in middle school, four years ago, Miller began speaking up. “The
first time | spoke was at a meeting for electric buses,” he remembered. “| said
something really stupid about how | liked the paint job. But then | said that they should
expand the trolley bus system.”



Miller stands out among a sea of regular participants who speak during SFMTA
meetings. SFMTA Board of Directors Chair Gwyneth Borden and former board member
~ Sharon Lai once recognized him purely by his voice. He’s active in bringing blind spots
to transit leaders’ attention — such as when routes are changed and how the removal of
a bus stop impacts riders.

For a route change near Mount Davidson, Miller rode the line to observe who was
getting off at a stop that was set to change. He would later present the board with hard
data that its plan could result in forcing several older riders to hike up a hill.

His hawkish commitment to transit is leading to the start of a political career: He says
he'll be joining the San Francisco Youth Commission in September.

As the 17 express bus approaches Scotts Valley, it dawns on Miller that he won't be
able to make the connecting bus to Big Basin because of the initial train delay. He
consults his resources (including the app Pantograph, which tracks the Bay Area transit
system in real time) and devises a new plan to maximize the wait time.

He chooses Felton to kill the hour before the next 35 bus to Big Basin arrives, and
orders three tacos from Taqueria Vallarta near the bus stop.

Whenever Miller visits a new community, he explores it through its transit. Earlier this
summer he visited family in New York and asked his Twitter followers for suggestions.
He opted for the less-traveled bus, instead of a train over the Williamsburg Bridge,
which offered a unique perspective. The photo on his iPhone screen is a picture he took
of a New York subway J Train, paused on a balmy afternoon.

When Miller looks over a transit map, his eyes naturally gravitate toward the thin lines.
The thicker the line, the more frequent the route — and Miller would rather take
something less common.

“If there’s so little service, | got to go ride it before it's gone,” he said.
Asked about driving a car, Miller grins. “Maybe one day I'll need a car to go to the

Western Railway Museum,” he said of the historic train hub in rural Solano County. “But
| don’t see that happening any time soon.”

To his credit, he learned how to drive a car but does not possess a license.

Miller replaces the thrill of the open road with the endless exploration of overlapping
transit lines and how to improve the system. He’s fascinated by operations and will likely
pursue an urban planning degree. Some of his greatest joys in transit are the trolley
buses and how you can access nature through transit. Some of his pet peeves are
when weekend schedules prevent access, such as how AC Transit doesn’t run lines to
Tilden Regional Park on Saturday and Sundays.



“I think a lot of people don’t get involved — especially young people,” he said. “I'm going
to ride these buses in the future, and it's the world I'm going to inherit. | want to make
the changes now.”

The 35 bus to Big Basin pulled into Fulton, and Miller took a seat in the far back. This
bus line connects Santa Cruz proper with the state park, but only for the summer. The
line debuted in July, to coincide with the reopening of Big Basin after a two-year closure
due to the fires.

There used to be a more frequent bus service to Big Basin, but it ended in 2016 after
budget cuts, Danielle Glagola, spokesperson for Santa Cruz Metropolitan Transit
District, told SFGATE.

The plan now is for the 35 bus line to run to Big Basin until Sept. 11. “With schools
coming back into session, we’ll have to appropriate our drivers to more essential routes
in town,” Glagola said. “We’re hoping to do this bus every summer when school trips are
not in session.”

The 35 bus screeches to a stop at the parking lot for Big Basin. A few UC Santa Cruz
students shuffle off. There to greet the bus are Rick and Miyoko Fillman from Scotts
Valley, who are waiting to take the bus back. They rode up in the morning and were
impressed by how much the park had begun to regrow. Miller asked how they would
have traveled here without the 35 bus.

“| would have gone through the trouble of figuring out the parking situation,” Rick
responded.

Currently, there are only 88 parking spots available through reservation at Big Basin. A
state park ranger told SFGATE that the reservations have sold out every weekend since
opening.

The state park is in a clear phase of rejuvenation. There are new facilities for
interpreters to guide visitors but they’re DIY, made out of sheds or containers instead of
a building. Nearly every tree, with the exception of a few oaks in the parking lot, is
charred to the color black.

The wildfire burned about 97% of Big Basin, but hiking the Dool Trail is not a morose
procession. Instead, it highlights the gradual return to fertility. Greens have begun to
grow from some of the redwoods, while a vast effort has gone into fortifying trails to
safely welcome back visitors.

The Dool Trail ends with a near-panoramic vista of the Big Basin valley. Miller takes out
his phone to snhap a few pictures. Scorched treetops dot mountaintops, resembling a
buzz-cut hairstyle, but life springs eternal. The sweet smell of natural maple emits from
California everlasting, or Pseudognaphalium californicum, which line the trail.



On the return hike down to the parking lot, Miller fields a question about Vision Zero SF,
the city’s road safety policy with a goal to create a culture that prioritizes traffic safety.
He grumbles over the snail's pace process of progress.

“Every time there is a project in San Francisco, it gets watered down,” he said. “As a
city, we've established our values and we'’re a transit-first city. But we have to constantly
rehash — does this project reflect our values? It wears people down.”

The 35 bus back to Scotts Valley — which connects to the 17 Express to San Jose
before hailing a train to San Francisco — arrives on time. Miller gets on board.

His backpack features a logo for the Trust for Public Land, the nonprofit where his father
works. With all of these statewide travels and the occasional transit snafus, do his
parents ever worry?

“My parents were worried that | might get stuck and they’d have to bail me out,” Miller
said before cracking into a smile. “But to this day, I've never been stuck.”
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New bills make it easier

-to redevelop underused
commercial properties
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’ gvz_zrz'an@bayareanewsgroup.cbm

In an effort to ease Califor-

. nia’s intensifying housing crunch,

state lawmakers this week pushed

- through two bills making it easier

to redevelop underused shopping

. malls, office bmldlngs and park-

ing lots into new apartments and
townhomes.

Supporters are celebrating the

reforms — which limit the abil-
ity of local governments to block
housing projects — as a “game-
" changer” and say the bills could

help create hundreds of thou-

sands of new market-rate and af
.fordable homes across the Bay
Area.

“We're seeing a lot of places

with half-filled strip malls, and
_1t s really not serving the needs
of people in our communities,”
said Assemblywoman Buffy
Wicks, an Oakland Democrat
HOUSING » PAGE 5

WEDNESDAY, AUGUST 31,

2477 COVERAGE: MERCUR

Nation: Mikh
Gorbachev de

Housing

‘FROM PAGE 1

who authored one of the
bills. “What we’re grap-
pling with is reimagining
how are cities going to op-
erate in the modern era?”
The two bills — Assembly
Bill 2011 and Senate Bill 6 -~
come after months of nego-
tiation among housing ad-
vocates, affordable housing
developers and the staie’s
powerful comnstruction
unions. The measures are
expected to be signed into

law by Gov. Gavin Newsom,

who has made increasing
housing produetion a top
priority as rents and hous-

- ing prices have skyrocketed

in recent years. .

AB 2011 would stream-
line the approval process
for 100% affordable proj-
ects on most properties cur-
rently zoned for retail, of-
fices or parking, and limit
local governments’ ability
‘to block development. The
‘bill would also speed up ap-
provals for developments
that have at least 15% low-
income units along busy
commercial corridors. No-
tably, it would exempt proj-
ects from the often lengthy
environmental review pro-
cess required under the

2022

California Environmental
Quality Act, which devel-
opers have long blamed for
holding up or killing proj-
ects.

SB 6, meanwhile, would
bypass rezoning require-
ments for new housing on
commercjal property re-
gardless of affordability
levels. But unlike AB 2011,
it wouldn’t force cities and
counties to expedite ap-
provals for projects that

'meet set building and ‘de-

sign standards.

" The bills moved for-
ward Monday as a com-
promise after lawmakers
failed to come to a deal -
over potentially combin-.
ing the two measures due
to objections from some
construction labor groups,
which have thwarted state
housing legislation in the:
past. The sticking point
was whether developers
“taking advantage of a new
law should be required to
use a certain number of
skilled and trained work-
ers, who tend to be union
members.

In the end, lawmakers
agreed that just SB 6 would
mandate developers at least
seek out skilled labor, and
AB 2011 would require them
to give workers union-level
wages, healthcare and other
benefits. ‘



ARCHIVES

Construction work continues on a residential project on
Park Avenue in the Midtown area of San Jose in 2019.

Housing advocates say
the bills could free up thou-
sands of acres of limited
available land for new hous-

ing in the Bay Area, while

also putting a dent in the
region’s astronomical de-
velopment costs by simpli-
fying the sometimes years-
long local permitting and
entitlement process.

Louis Mirante, vice pres-
ident of public policy at the
Bay Area Council, estimated
the legislation could eventu-
ally help create 500,000 to 1
‘million additional units in
the region, as the Bay Area
works to meet its upcoming
state housing goal of more
than 441,000 new homes

between 2023 and 2031.

Across the entire state,
a report by data analyt-
ics firm Urban Footprint
found AB 2011 alone could
spur 1.6 million to 2.4 mil-
lion homes.

In the Bay Area, Mirante
expects developers to use
the bills to build 'along cor-
ridors such El Camino Real
in the South Bay, Shattuck
Avenue in Berkeley and
other “central business ar-
eas that are already start-
ing to see more develop-
ment.” |

To further boost home
construction, he pointed
to another state bill near-
ing approval called AB

111 BAY AREA NEWS GROUP A5

2097, which would effec-
tively eliminate parking re-
quirements. for new hous-
ing projects near transit.

“That could reduce costs

to construct overnight,”
he said. ' v
Other housing bills mak-
ing their way to the gover-
nor’s desk include AB 2221,
which would make it eas-
ier to build backyard in-
law units (also know as ac-
cessory dwelling units), as
well as SB 886, which would

. fast-track the environmen-

tal review process for stu-
dent housing.”

As lawmakers near the
end of their 2021-22 legisla-
tive session, they have also
sent to Newsom a bevy of
other high-profile propos-
als, including a bill to bol-
ster wages and working
conditions for fast food
employees, an online pri-
vacy proposal for children
and a proposal to make kin-
dergarten mandatory. Law-
makers have also passed a
series of bills that would
expand access to abortion,
as the state moves to wel-
come women Seeking the
procedure from states that
have banned it. Earlier this
month, Newsom vetoed a
controversial bill to legalize
safe injection sites for drug
users in some cities.

‘Neighborhood groups

have pushed back hard on
the housing bills over con-
cerns the state is stripping
away land-use decisions
from cities and counties.
One group, Livable Califor-
nia, described AB 2011 as
a “massive state taking of
flexibility needed by local
jurisdictions to place hous-
ing where it best meets the
needs of the community.”

For some affordable
housing developers, tem-
pering local control is a big
reason they pushed for the
bill’s passage. '

Larry Florin, president of
Burbank Housing in Santa
Rosa, said scaling back en-
vironmental reviews and
public hearings — where
neighbors sometimes pres-
‘sure local officials to deny
new housing — could incen-
tivize developers to include
affordable units in their
projects.

Florin is optimistic the
bills could lead to the re-
development of the aging
Santa Rosa Plaza mall.

“The process has been
daunting for developers
wanting to get involved,”
Florin said. “And if they

now look at a clear path .

forward, I think you're go-
ing to get a lot of interest
from the private and non-
profit sector for repurpos-
ing these buildings.”
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Palo Alto focusing future housing at edge of town near
highway, not Caltrain corridor

August 29, 22

In stark contrast to transit-oriented hubs being planned across the Bay Area, Palo Alto leaders are
encouraging hundreds of new high-density units along Highway 101 and San Antonio Road —
one of the least developed neighborhoods on the outskirts of the city.

The Palo Alto City Council this past week loosened height limits and other rules to approve over
1,400 new homes there, priming the area for a construction boom that could help the city meet its
state-mandated goal of building 6,000 new homes by 2031.

In the past month, the council has approved two large housing projects on San Antonio Road and
have discussed loosening rules in the area to build a new neighborhood, all the while getting
pushback from some residents who are wary of how undeveloped the area is: retail is scarce,
public transportation is virtually non-existent and it’s far from the city’s more popular districts.

Still Palo Alto leaders have made clear that the San Antonio Road and Transport Street area is
where housing will be built in the future — not its historic hubs at University and California
Avenues — and increased the allowable units per acre from 32 to 90 in a 5-1 vote on Aug. 22,
with Lydia Kou dissenting and Alison Cormack recused.
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For years the Palo Alto council has been hesitant of building housing on the Caltrain corridor
because of the likelihood of NIMBY pushback, forcing city leaders to search for suitable housing
sites in the city’s outer neighborhoods where land is also cheaper.

Acknowledging the challenges of building in the area, Councilman Eric Filseth urged the council
to be aggressive with development along San Antonio Road and increase the units allowable per
acre. He said the discussions city leaders are having with property owners in the area,
neighboring cities and VTA can happen “parallel” to housing construction.

“We’re going to have to go aggressive here on development standards,” Filseth said. “The worst
case is that we put a little bit of housing here and it’s not enough to bring in all the other stuff we
want to happen like retail and transportation. We’ve got to have enough density here that it
drives the rest.”

But while council members rezoned the San Antonio Road area, they also tabled a proposal to
turn a site adjacent to the University Avenue Caltrain station into 270 apartments — a part of
town already rife with retail, transportation and other services.

Compared to other major Bay Area cities, Palo Alto’s housing strategy is unique, housing
advocates say.

Berkeley, Oakland and other cities have pegged hundreds of new housing units near existing
transit corridors like BART to combat the housing crisis and deal with climate change, reducing
the number of cars on the road by encouraging walkability and access to transportation. San Jose
is building the largest transit-oriented development in the region, a scheme that will transform
the west side from parking lots into an urban village — home to thousands and which centers
Caltrain as a key partner.

While other cities are putting their existing transit corridors to better use, Palo Alto leaders are
starting from scratch at the edge of town.

“Rather than being responsive to community feedback that housing near the Caltrain stations is
most desirable and needed, Palo Alto is instead planning to shunt density to the outskirts of the
city,” said Kelsey Banes, a Palo Alto housing advocate. “Whereas 40 units per acre is the
maximum density currently planned near Palo Alto’s resource-rich downtowns, manufacturing
areas would be slated for 90 units per acre — concentrating density in areas with less access to
public transit and few walkable amenities such as grocery stores and neighborhood-serving
retail.”

Banes added that new neighborhoods along San Antonio Road also will have “greater exposure
to pollution from cars and industrial uses,” and noted “this southeast corner of the city also has a
greater susceptibility to flooding and sea-level rise.”

For Katie Causey, community engagement manager for the non-profit Palo Alto Forward, the
city’s decision to put housing on the south side is personal. She grew up and lived off of Greer



Park by Highway 101 and while she supports the city building new housing there, she also wants
Palo Alto to build more housing in its downtown areas near transit as well.

Compared to other major Bay Area cities, Palo Alto’s housing strategy is unique, housing
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Berkeley, Oakland and other cities have pegged hundreds of new housing units near existing
transit corridors like BART to combat the housing crisis and deal with climate change, reducing
the number of cars on the road by encouraging walkability and access to transportation. San Jose
is building the largest transit-oriented development in the region, a scheme that will transform
the west side from parking lots into an urban village — home to thousands and which centers
Caltrain as a key partner.

While other cities are putting their existing transit corridors to better use, Palo Alto leaders are
starting from scratch at the edge of town.

“Rather than being responsive to community feedback that housing near the Caltrain stations is
most desirable and needed, Palo Alto is instead planning to shunt density to the outskirts of the
city,” said Kelsey Banes, a Palo Alto housing advocate. “Whereas 40 units per acre is the
maximum density currently planned near Palo Alto’s resource-rich downtowns, manufacturing
areas would be slated for 90 units per acre — concentrating density in areas with less access to
public transit and few walkable amenities such as grocery stores and neighborhood-serving
retail.”

Banes added that new neighborhoods along San Antonio Road also will have “greater exposure
to pollution from cars and industrial uses,” and noted “this southeast corner of the city also has a
greater susceptibility to flooding and sea-level rise.”

For Katie Causey, community engagement manager for the non-profit Palo Alto Forward, the
city’s decision to put housing on the south side is personal. She grew up and lived off of Greer
Park by Highway 101 and while she supports the city building new housing there, she also wants
Palo Alto to build more housing in its downtown areas near transit as well.

“I loved growing up in that neighborhood I was walking distance to my elementary school and
the Baylands, but not much else, and a lot of that area is not safe for pedestrians,” Causey said. “I
actually moved from that neighborhood to downtown Palo Alto a few years ago because even
though the downtown rent was more expensive, it was much cheaper overall to live downtown.
Living off 101 you basically have to own a car which I couldn’t afford, the bus stop can be a
half-hour walk away, same to the grocery store. Now [ live downtown — multiple grocery stores
are within walking distance, and I’'m by the train and multiple bus stops. It’s like a different
city.”

In an interview after the council’s decision, Filseth said adding more housing on San Antonio
road is “by far the low- vehicle miles traveled solution.” The neighborhood, he said, is one of the
few “really underutilized areas of Palo Alto: mostly older and relatively sparser, and less
expensive, than other areas such as University Avenue.”



“Job growth in the South Bay is now concentrated in two areas: downtown San Jose, and the
North Bayshore area of Mountain View and Sunnyvale,” Filseth said. “So if workforce housing
and minimum regional VMT are goals, this is the logical place to densify — it’s where the jobs
are going. Some transportation work is likely needed, but fundamentally redevelopment here
makes a great deal of sense.”



Santa (ruz Sentinel

8/29/2022

PUBLIC TRANSPORTATION

L.A. surpasses Bay Area in ridership

BY ELIYAHU KAMISHER
BAY AREA NEWS GROUP

When Los Angeles shuttered its last streetcar in 1963, the Bay Area was already planting the seeds of BART, the expansive
rail system that embodies a common refrain in the longstanding competition between Southern and Northern California:
Angelenos are gas-guzzlers stuck in parking-lot traffic, while the Bay Area has built an enviable transit network.

But over the past two and a half years, the Bay Area’s claim to California’s mass transit throne has been deeply eroded, if
not undone. L.A. now has more people riding buses, light rails and trains than the Bay Area. And even when accounting
for the Bay Area’s far smaller population, L.A.'s per-capita transit ridership temporarily surpassed its Northern California
neighbor for the first time in at least two decades.

How big was the turnaround? In 2019, transit riders in six Bay Area counties took 43 million more trips than L.A. County,
which is over a third larger by population. But in 2021, Los Angeles racked up over 83 million more transit trips than the
Bay Area — a staggering threefold reversal, according to a Bay Area News Group analysis of federal data for the two
regions’ largest transit agencies.

It's a titanic shift starting in the depths of the pandemic that could remake California’s transit landscape. With the Bay
Area’s once thriving commuter-heavy trains suffering some of the country’s biggest passenger losses and Los Angeles’
bus riders propelling a surprising ridership recovery in Southern California, the state’s two biggest metro regions are
now living test cases for mass transit’s role in a post-pandemic future.



At the heart of the upheaval is a question that will define the state’s transit planning for years to come: Should we
continue building pricey rail projects that cater to white-collar commuters who fled public transit or should we invest in
the bus riders who never left?

The implications are major, calling into question public transit's role in the climate change battle and resurfacing long-
standing tensions between planning transit for more privileged rail riders over lower-income bus riders.

“What happened in the pandemic is the whole script flipped,” said Brian Taylor, a transportation expert at UCLA.

The driving force behind the Bay Area and L.A.’s current ridership fortunes is not a flourishing mass transit system in Los
Angeles. Angelenos did not suddenly ditch their cars for the metro. Instead, it's a story of two hobbled transit systems
clawing back their pre-pandemic riders at vastly different rates. As of June 2022, Los Angeles County has recovered 71%
of its ridership compared to 55% in the Bay Area.

Bay Area office workers like Stephen Lanham are behind one of the nation’s worst ridership recoveries as techies, lawyers
and financial analysts left transit for the safety of their cars and to work from home.

After years of being a daily BART user, Lanham, an engineer, said goodbye to hopping on trains with strangers when
pandemic lockdowns kicked in. “1 went two years without riding BART,” said Lanham, who has returned in recent months
to riding rail twice a week. Besides his office shifting to remote work, Lanham did not want to risk spreading a COVID-19
infection to his newborn child.

His changing routine is typical. Across the Bay Area's seven largest rail and bus agencies — including Muni, BART,
Caltrain, AC Transit and VTA — riders took 283 million fewer transit rides in 2021 versus 2019. That is 80% higher than
157 million rides lost among Los Angeles County’s main transit operators.

Taylor of UCLA said the wide disparity is because Bay Area transit ridership was so heavily skewed toward commuters
heading into buzzing San Francisco office buildings. “The share of trips on BART that began or ended at the four
downtown San Francisco stations was going up every year. Right up to the pandemic,” said Taylor. “And then that cut off.”

The collapse in transit focused around downtown San Francisco is so dramatic that Los Angeles’ web of subways and light
rails, which is smaller and notoriously lacks an LAX airport connection, is now regularly moving more people than BART
for the first time since the Federal Transit Administration started collecting monthly ridership data 20 years ago.

Even as the public health crisis loosens its grip on daily life, downtown San Francisco has one of the lowest office
occupancy rates in the nation.

Tech companies like Twitter are downsizing and Etsy shuttered its San Francisco doors altogether. Now the workers that
are coming back to the office — and using transit — have by and large reduced their commutes to three days a week or
less, according to one employer survey, leading to a cluster of midweek riders.

“It's so obvious,” said Roger Lal, a rare tech commuter who rides BART five days a week into downtown Oakland. “On
Monday and Friday, the train is clear.”

The worst month for public transit ridership since the federal government started keeping score was April 2020. That's
when Caltrain chugged up the Peninsula with 97% fewer passengers, many of them embracing a work-from-home
lifestyle of baking sourdough bread and binge-watching Netflix. But in Los Angeles, during the worst of the pandemic
lockdowns, over 30% of riders continued to brave the bus.

“People were dropping (from COVID) every day on the news,” said Barbara Lott-Holland an organizer with L.A.'s Bus
Riders Union, who remembered stepping onto transit during the early days of the pandemic. *You could actually see the
fear on their faces.”



Today, it's not hard to find a packed bus in Los Angeles. Head to Vermont Avenue in the late afternoon and you will find
nurses watching cell phone videos, teachers hauling groceries, and students munching on snacks as Line 754 crawls
south from Hollywood.

Bus riders are the passengers that comprised the bulk of L.A.’s transit ridership before the pandemic. Now they've come
back — and in many cases never left.

L.A.’s three largest bus operators, dominated by L.A. Metro, have a ridership recovery of 74%, which is among the
highest rates in the country, outpacing New York City buses and peer bus agencies in the Bay Area. L.A. Metro’s latest
budget is predicting a full return to pre-pandemic bus boardings by spring of 2023.

“We heard every month for two years community members saying buses are crowded,” said Jessica Meany, who heads
Investing in Place, an L.A.- transit advocacy organization. “But they’re not there because it's the best product or it works
for them. They flat out have no other choice.”

Los Angeles County has some of the poorest public transit riders among metro areas in the country — many of them
recent immigrants from Mexico and Central America. Despite living in a sprawling city built around car ownership, 84%
of L.A.’s bus riders did not have car access in 2018, Instead, they often spend hours each day on public transit.

“I can hardly walk,” said Tuesday Millner, 62, after hoisting her walker over the foot-long gap from the sidewalk onto the
bus. She echoed an increasingly common complaint in Los Angeles: overcrowded buses are zooming by riders because
there is no room for more passengers. “They’ll pass you up in a minute.”

At the heart of the Bay Area and Los Angeles pandemic ridership dynamic are.two seemingly bland transit terms: “choice”
and “dependent” riders. They touch on deep divisions between transit agencies and advocates over whether public
investments should prioritize building a pollution-busting mass transit system to lure car owners into trains or buses that
disproportionately serve people with no other option.

Before the pandemic, the Bay Area’s “choice” rider model was a beacon for public transit agencies. On Caltrain, 70% of
passengers had household incomes over $100,000. BART amassed 50,000 parking spots to win over suburban
commuters heading into the city. And boosted by strong fare revenues, both agencies were among the most self-sufficient
in the country.

Los Angeles, meanwhile, built one of the nation's most wide-reaching transit networks, designed to send thousands of
bright orange buses to nearly every nook and cranny of the county. L.A.’s lumbering bus grid might suffer from slow
speeds, but it offers transit access to 96% of working-age adults, according to a Brookings Institution study.

As mass transit moves into a long-term ridership downturn, Los Angeles’ vast network of buses might provide a better
template for the future of mass transit in California. And thinking among many transit planners is shifting away from
laying rail tracks with hopes of luring suburban commuters toward a far less glamorous and far cheaper option: speeding
up buses with dedicated lanes.

“There are people whose very livelihood depends on having decent mass transit. That should be the top priority,” said
Joshua Schank, L.A. Metro’s first chief innovation officer, now a transportation expert for the Mineta Transportation
Institute at San Jose State and UCLA. “Not necessarily investing in major capital projects that will bear fruit 50 years from
now.”

Even though the large majority of public transit riders in California are bus riders, funneling money into buses has heen
an uphill battle jammed with lawsuits and an underlying stigma of bus riding in America that has long led transit planners
to favor digging tunnels over prioritizing bus lanes. One 2014 study of transit planning in six regions, including the Bay
Area, found that bus riders were an “afterthought.”
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Should Public Transit Be Free? Freakonomics Asks the
Experts

By Melanie Curry
August 26, 2022

The topic of fare-free transit is hot. Public
transit is a public good and it's also good

{ for the environment, economic opportunity,
social mobility, traffic congestion.

Various places around the country are

piloting the idea: Boston Mayor Michelle

Wu has pushed for a free bus system, and

Kansas City eliminated bus fares. In

: California, several bills in the legislature

“. would create free transit for youth,

B e e === and some local agencies aren’t waiting for

b 0 oo oo st o them to pass. Temporary fare-free
programs at agencies around the

state have been supported by cap-and-trade grants, with the expectation that more

people riding means less people driving, and fewer greenhouse gas emissions.

Some have argued that free transit can’t work, citing a variety of reasons. As Stephen
Dubner points out on his recent podcast for Freakonomics Radio, “it's complicated.”

In the podcast, he speaks with Boston Mayor Wu, Robbie Makinen from the Kansas
City Area Transportation Authority, UCLA transportation researcher Brian Taylor,
London transportation executive Shashi Verma, and a traffic planner in Stockholm who
believes so thoroughly in free fares that he shows people how to dodge them, going so
far as to create an “insurance plan” to pay their citations if they got caught.

The arguments for free transit are many. Dr. Destiny Thomas recently articulated an
equity perspective on the issue in a conversation with Kea Wilson on Streetsblog USA.
People can't afford transit fares, she said, and because we live in a society where basic
needs are monetized, they are stuck. Arguing that transit subsidies are “unfair” puts the
burden of solving issues like climate change, once again, on the people who are
suffering and struggling the most.

In the Freakonomics podcast, Wu articulates this clearly. She has argued that free
public transportation is the single biggest step society could take to move towards
greater economic mobility, racial equity, and climate justice because it creates equitable
access to opportunities. She quotes a Harvard study that “showed that the factor most
closely linked to a family’s ability to rise out of poverty... wasn’t the test scores of



schools in the area, it wasn’t the public-safety statistics. It was the average commute
time to work.”

And people “ration out” other necessary tips, like going to the grocery store or getting to
medical appointments, because transit fares are expensive, and they add up, she said.
It's a matter of basic quality of life.

Other arguments for free transit discussed in the course of the podcast are that paying
fares slows down passenger loading, which contributes to the long travel times of bus
riders vs. car drivers. In the case of many bus agencies in particular, fares pay for a
vanishingly small portion of the costs of running transit anyway — about a third,
nationwide, and as low as ten percent.

One of the reasons Kansas City decided to make its buses fare-free was because their
“farebox recovery” was only ten percent, and they chose, at least for the moment, to
make that up from other sources.

The discussions continue, and there’s more to learn from the experts on the podcast.



Los Angeles Times

California bans sales of new gas-powered cars by
2035. Now the real work begins

Aug. 25,2022 1:45 PM PT

Buy a car in 2035 and you won’t have to decide between gasoline, diesel or electric. You won’t
have a choice.

Citing an urgent need to address climate change while cutting back on air pollution, the
California Air Resources Board voted Thursday to require all new cars and light trucks sold by
2035 to be what it calls zero-emission vehicles.

Lauren Sanchez, Gov. Gavin Newsom’s climate advisor, called it “a huge day not only for
California but the entire world.”

The mission, she said: “Move the state away from oil.”

The move marks a historic turn in the decades-long battle to curb motor vehicle pollution, a
momentous shift for consumers, industry, the economy and the environment.

California has led the nation in auto emissions regulation since the air resources board was
created in 1967 to combat the toxic yellow-brown smog that hung over Los Angeles. The state’s
large population meant automakers could not ignore California’s mandates. Congress gave
California permission to set its own rules decades ago, and California’s emissions and fuel
efficiency rules have been adopted by more than a dozen other states.

Even with that prodigious record, the zero-emission mandate “is the most important and
transformative action that [the air resources board] has ever taken,” said Dan Sperling, founding
director of the Institute of Transportation Studies at UC Davis.

The mandate forces automakers to phase out gasoline and diesel cars, sport utility vehicles,
minivans and pickup trucks in favor of cleaner versions powered by batteries or fuel cells.

If automakers fall short, they could be charged $20,000 per noncomplying vehicle, the air
resources board said. If consumers don’t go along? That could cause big problems. But state
officials think they will, and the trend line lends confidence.

Electric cars are rapidly gaining popularity in California. In 2012, less than 2% of new vehicles
sold were electric. That grew to 7% in 2018.

But demand has surged since, and now 16% of new cars sold in the state are plug-in vehicles —
battery-electric vehicles, led by Tesla, plug-in hybrids, plus a smattering of vehicles that run on



hydrogen fuel cells. There are now 1.13 million zero-emission vehicles registered in California,
according to the air resources board — 43% of the nation’s total.

Once considered little more than glorified golf carts with paltry range, electric cars now can
travel several hundred miles on a single charge, in models that range from small commuter cars
to luxury vehicles to SUVs, pickup trucks and muscle cars.

Under the new rules, 35% of new cars must be zero emission by 2026, 68% by 2030, and 100%
by 2035.

People could still buy internal combustion cars from another state. But many states, including
most of its neighbors, tend to follow California’s lead on vehicle emissions policy and are
considering mandates of their own.

The effects of the 2035 mandate will be far-reaching, the air resources board said. It “will
essentially end vehicle emissions altogether,” board Chair Liane Randolph told reporters.

Not quite. As Randolph herself noted, owners of internal combustion cars can continue to drive
them after 2035. It will still be legal to buy and sell used fossil-fuel cars and light trucks.

The mandate doesn’t cover all of highway transportation, either. Heavy trucks that burn diesel
fuel will have 10 extra years before they’re banned. A proposed zero-emission mandate for
heavy trucks wouldn’t hit 100% until 2045.

And even the zero-emission vehicle mandate includes vehicles that are not zero-emission. Up to
20% of a carmaker’s sales can be plug-in hybrids, which have both electric motors and gas
engines, and still count as zero-emission vehicles, as long as the battery range is 50 miles or
more.

The state uses “zero-emission” as shorthand, pertaining to the cars themselves as they move
along the roadways. Recharging the batteries may well emit significant greenhouse gases,
depending on what’s generating the energy: coal, oil and natural gas on the dirtier side; solar,
wind, hydropower and nuclear on the cleaner. Creating hydrogen from water for fuel cells
requires significant electricity, so greenhouse gas emissions again depend on the source.

Today, 40% of the energy generated for use by Californians is zero-carbon, including 8.5% from
nuclear power. But the percentage varies by locality. For example, while coal accounts for only
2.7% of the state’s total power mix, 46% of Anaheim’s electricity is produced by burning coal.

Still, the air resources board’s vote marks a watershed in climate change policy.

Newsom ordered action two years ago and instructed the board to create a detailed plan. After
several public hearings and testimony from hundreds of people and companies, the Thursday
vote makes it official state policy. The U.S. Environmental Protection Agency must grant the
state a waiver to set its own automobile emissions policies under the federal Clean Air Act, a
likely slam-dunk under the Biden administration.



According to air quality officials, the new regulations would reduce greenhouse gas emissions
from cars by more than 50% by 2040, compared with if no action were taken. Tailpipe emissions
are the leading source of carbon dioxide in California and accounted for about 40% of the state’s
greenhouse gas emissions in 2019.

Additionally, state officials say the plan would cut smog-forming nitrogen oxides by more than
25% in 2037. They estimate the rule will result in over 1,400 fewer deaths from heart disease,
and help Californians avoid more than 700 emergency room visits for asthma between 2026 and
2040.

Automakers have taken different positions on the mandate, ranging from enthusiastic to
lukewarm to outright opposition.

Ford, which recently introduced its F-150 Lightning all-electric pickup truck, has worked closely
with the air resources board.

In a statement, the automaker said that “combatting climate change is a strategic priority” and
that the company is “proud of our partnership with California for stronger vehicle emissions
standards, forged during a time when climate action was under attack.”

Toyota, which had placed big bets on its hybrid vehicles and lagged on pure-electric
development, relented on its opposition and earlier this week sent the air resources board a letter
recognizing its authority to set vehicle emission standards. The company had sided with the
Trump administration on vehicle emissions issues.

Some environmental groups said the mandate doesn’t go far enough. Regina Hsu, a senior
associate attorney for Earthjustice, noted that countries including Norway and the Netherlands
have more ambitious timelines, and even Washington state has a plan to phase out new gas
vehicles by 2030, although Gov. Jay Inslee’s commitment is nonbinding.

“The ramp that we see is not as stringent as it could be,” Hsu said. “Based on automaker
projections, this rule is not that ambitious.”

But the transition to electric vehicles won’t be easy, and huge uncertainties remain.

Cost is one. An electric vehicle still costs far more than an equivalent gasoline vehicle.
According to Kelley Blue Book, the average EV sold for $66,000 in July, compared with
$48,000 for the average internal combustion vehicle.

In a presentation to reporters, air resources board officials pointed to studies that show savings in
fuel and maintenance can make an EV a better financial deal over time, and that prices would
continue to drop.

That’s not certain, however. Supply chain snags and shortages of crucial battery materials such
as lithium and cobalt have cut back EV availability while boosting purchase price.



As EV costs remain high, green-oriented politicians feel pressure to offer incentives. The $369-
billion climate package recently passed by Congress contains a significant increase in EV
subsidies, including novel incentives on used cars.

Charging is another issue. While homeowners can install their own EV charger in a garage, most
people who live in apartment buildings and condos don’t have that option. The state plans to
require multifamily housing landlords to provide some way to charge electric cars, but the details
are still being worked out.

Last year’s federal infrastructure legislation included billions of dollars for public fast-chargers
to be installed at regular intervals on interstate highways.

As part of the California mandate, the state will require specific levels of warranty protection for
EV batteries and related components. According to Randolph, that will not only protect new car
buyers but also help ensure that reliable used EVs will become available.

“We understand that not everyone can buy a new car,” she said, pointing out several existing
state programs that offer financial help for lower-income customers to buy EVs.

Brian Maas, president of the California New Car Dealers Assn., which represents more than
1,200 franchised new car and truck dealer members, said the organization is “all-in” on the
transition to zero-emission vehicles.

“We just want to make sure that as we proceed along this path, we’re all working together to
answer all these questions,” he said.

The biggest challenge could be customer acceptance at the 100% level. What happens if
automakers can’t coax enough customers to buy?

Said Jennifer Gress, head of the Sustainable Transportation and Communities Division at the air
resources board: “We always reserve the right to amend the regulations at any point.”
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The Bay Area is giving unlimited transit to nearly
50,000 students. Do you qualify?

August 20, 2022

Around 50,000 people in the Bay Area are being given an unlimited public transit pass
spanning every transit agency in the Bay Area, including Caltrain’s commuter rail, Muni
buses in San Francisco, BART, and even ferries to Giants games.

The two-year pilot program announced this week, called BayPass, will be given to
students attending UC Berkeley, San Jose State University, San Francisco State
University, and Santa Rosa Junior College. Another smaller chunk of passes will be
given to residents of affordable housing developments run by MidPen Housing.

But many students hoping for two free years of public transit will have to keep their
fingers crossed. The passes are being distributed randomly to only 25% of people
attending universities in Berkeley, San Jose, and San Francisco to measure the impacts
of the pilot compared to people without the pass. Students at Santa Rosa Junior
College are in luck as the entire student body is being given passes.

The pilot program comes as the Metropolitan Transportation Commission — an umbrella
group overseeing the region’s more than two dozen transit agencies — is working to
make the Bay Area’s fragmented transit network easier to use through coordinated
fares and creating a_single transit mapping system for the entire Bay Area. Transit
advocates hope that coordinating the notoriously fragmented maze of regional transit
agencies will help lure back riders who fled during the pandemic and eliminate costly
fees that accumulate when transferring from different transit agencies.

“This is really piloting something before it can be deployed on a big scale,” said lan
Griffiths, who heads Seamless Bay Area, an advocacy group championing an all-
agency transit pass.

He hopes lessons learned from the pilot program will help transit agencies overcome
financial concerns related to unlimited transit passes. A bill pushed by Seamless Bay
Area that set a 2024 deadline for an all-agency pass was quietly squashed in the
Legislature this month even though major Bay Area transit agencies supported a
watered-down version of the legislation.

Most students receiving the 50,000 passes already have access to unlimited local
transit serving their institutions, like AC Transit for UC Berkeley students and VTA for
San Jose State University. But they will see a significant boost with free access to



regional transit agencies, including BART, Caltrain, and ferries. The pass includes
BART trips to SFO, which cost over $10 for most riders.

The MTC will reimburse each transit operator for trips made using the BayPass.
According to an April presentation, the MTC estimates the two-year program will cost up
to $4.5 million, although that financial projection is based on pre-pandemic ridership
numbers. Transit agencies across the Bay Area are expecting a long-term downturn in
transit ridership due to the pandemic.
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These California workers were hit hard by COVID-19, new
study shows

By Rong-Gong Lin I,

Luke Money
Aug. 18, 2022 Updated 3:57 PM PT

COVID-19 hit public transit employees disproportionately harder than other workers,
according to a new study by California health officials.

The study, led by the California Department of Public Health and published Thursday by
the U.S. Centers for Disease Control and Prevention, provides an overview of the toll
the pandemic has taken on transportation workers, raising fresh questions about the
role of public health interventions, including masks, in these settings.

Employees in the public transit and air industries were far more likely to have COVID-19
outbreaks at their job sites compared with workers in general, the study found.

And compared with employees in all industries, workers for bus and rail services were
twice as likely to die from COVID-19.

“‘Workers in public transportation industries are at higher risk for COVID-19 workplace
outbreaks and mortality than the general worker population in California and should be
prioritized for COVID-19 prevention strategies, including vaccination and enhanced
workplace protection measures,” the report said.

Though she hadn’t read the study herself as of Thursday afternoon, L.A. County Public
Health Director Barbara Ferrer said there’s been “other evidence that's accumulated
over the course of the pandemic that indicated that transit workers were experiencing
higher case rates and higher illness severity” — likely due to unavoidable on-the-job
exposures and less-than-robust ventilation in some work settings.

The study identified 340 confirmed outbreaks of COVID-19 in California public
transportation industries over a 29-month period, from the start of the pandemic through
May. Scientists identified 5,641 coronavirus cases associated with those outbreaks and
537 COVID-19 deaths.

During that time frame, there were 24.7 COVID-19 outbreaks for every 1,000
workplaces in all California industries combined, the study found. But the rates specific
to public transit sites were much worse.




There were 87.7 outbreaks for every 1,000 workplaces in air transportation over the
same time period, and a whopping 129.1 outbreaks for every 1,000 workplaces in the
bus service and urban transit industry.

In other words, COVID-19 outbreaks were 3% times as likely in the air transportation
industry and five times as likely on bus service and urban transit workplaces compared
with California industries overall, according to the study’s findings.

Cumulative COVID-19 death rates were much higher among some public transportation
industries. Specifically, workers for rail transportation; bus service and urban transit; and
transportation support services such as maintenance, airport cargo and airport terminal
service employees were twice as likely to die during the period examined in the study
compared with California industries overall.

For all industries in the state, scientists found 114.4 COVID-19 deaths for every 100,000
employees. By comparison, there were 211.5 deaths for every 100,000 workers in the
bus service and urban transit industry; 237.4 deaths for every 100,000 workers in
transportation support services; and 241.8 deaths for every 100,000 workers in the rail
industry.

However, workers in air transportation were less likely to die from COVID-19 than those
in California industries overall. There were 91.3 COVID-19 deaths for every 100,000 air
transportation employees in the state.

The study used outbreaks reported to local health departments in California and deaths
from the state’s COVID-19 case reqistry that were matched to death certificate data,
which include information about a decedent’s occupation.

Of the 340 COVID-19 outbreaks identified, the vast majority of them — 57% — occurred
in bus and urban transit workplaces.

But the largest share of cases occurred in the air industry. Of the 5,641 coronavirus
cases associated with outbreaks in the transit industry, 43% occurred in air
transportation.

And the largest share of deaths — just over 50% — occurred among workers in the
transportation support services sector.

In terms of outbreaks, the highest monthly number was reported in December, during
the first Omicron wave.

The highest monthly number of deaths in the transportation industry occurred during the
pandemic’s initial fall-and-winter wave, when there were more than 80 per month. The
next highest tally was during the peak of the Delta wave last September, when there
were nearly 50.




During the height of the first Omicron wave in January, there were fewer than 30
monthly deaths.

By comparison, the number of outbreaks was highest during the first full month of the
fall-and-winter Omicron surge, when there were nearly 80. That sum was far larger than
the prior monthly peak, when there were more than 40 outbreaks in December 2020.

The authors noted that outbreak data collected in 2021 may be more complete than
2020 figures, in part because of a California public health order requiring employers to
report workplace clusters of three or more coronavirus-positive cases to local health
departments. In 2020, outbreak-reporting requirements varied depending on local rules.

“‘Regardless of whether exposures occur from interactions with the public, co-workers,
or other sources, these observations indicate that public transportation workers
represent a vulnerable group who should be prioritized for COVID-19 prevention
strategies,” the authors wrote. “Such strategies can include targeted vaccination efforts,
access to antiviral treatments, public health messaging, and enhanced workplace
protection measures, such as improved ventilation and use of well-fitted masks or
respirators (e.g., N95s) by workers and members of the public.”

Most parts of California no longer require masking on public transportation. However,
L.A. County continues to require face coverings on public transit and indoor
transportation hubs, including Los Angeles International Airport and Hollywood Burbank
Airport.

The San Francisco Bay Area Rapid Transit system also requires masks to be worn on
its 131-mile, 50-station commuter rail network.

Ferrer said L.A. County is not planning, at this moment, to lift its masking rules in indoor
transit hubs or aboard public transportation.

County health officials believe those are higher-risk settings where it's beneficial to
require masking. Face coverings also remain required in healthcare and long-term-care
facilities, emergency shelters, cooling centers, jails and prisons.

“We continue to consider transit and transit hubs as places where we really should add
in an extra layer of protection, particularly when transmission is high,” Ferrer said.



Federal Transit Administration

Biden-Harris Administration Announces Over $1.6
Billion in Bipartisan Infrastructure Law Funding to
Nearly Double the Number of Clean Transit Buses on
America's Roads

Tuesday, August 16, 2022

Bipartisan Infrastructure Law increases funding for low- and no- emission bus
grants six-fold and includes worker training on zero-emission buses

WASHINGTON — The U.S. Department of Transportation's Federal Transit
Administration today announced $1.66 billion in grants to transit agencies, territories,
and states across the country to invest in 150 bus fleets and facilities. Funded by the
President's Bipartisan Infrastructure Law, more than 1,100 of those vehicles will use
zero-emissions technology, which reduces air pollution and helps meet the President's
goal of net-zero emissions by 2050. This year's funding alone will nearly double the
number of no-emission transit buses on America's roadways. For the first time, five
percent of low- and no-emission bus funding will be used to train transit workers on how
to maintain and operate new clean bus technology.

“With today's awards, we're helping communities across America — in cities, suburbs,
and rural areas alike — purchase more than 1,800 new buses, and most of them are
zero-emission," said U.S. Transportation Secretary Pete Buttigieg. "Funded through
President Biden's Bipartisan Infrastructure Law, this announcement means more good
jobs for people across the country, cleaner air in our communities, and more affordable
and reliable options to help people get to where they need to go."

The bus grant awards — made under FTA's Buses and Bus Facilities and Low- and No-
Emission Vehicle programs — are FTA's first competitive grant selections under the
Bipartisan Infrastructure Law. The programs support the Biden-Harris Administration's
commitment to expand our nation's transportation infrastructure, create and maintain
good-paying jobs, and fight climate change.

"When a transit door opens, whether it is a bus, train, or ferry, it is a great equalizer for
everyone in our nation," said FTA Administrator Nuria Fernandez. "With this
tremendous amount of funding, the President's Bipartisan Infrastructure Law gives more
Americans access to the opportunities that transit creates, more often, in more places.
These investments also help us meet our goals of cutting transportation emissions,
creating good-paying American manufacturing jobs, and helping America's transit
workers prepare for new vehicle technology."



FTA's Low or No Emission (Low-No) Grant Program makes funding available to help
transit agencies buy or lease U.S.-built low- or no-emission vehicles, including related
equipment or facilities. The Bipartisan Infrastructure Law provides $5.5 billion over five
years for the Low-No Program — more than six times greater than the previous five
years of funding. For Fiscal Year 2022, approximately $1.17 billion was available for
grants under this program.

FTA's Grants for Buses and Bus Facilities Program supports transit agencies in buying
and rehabilitating buses and vans and building bus maintenance facilities. The
Bipartisan Infrastructure Law provides nearly $2 billion over five years for the program.
For Fiscal Year 2022, approximately $550 million for grants was available under this
program.

Find a link to all projects here.
Examples of projects selected to receive Fiscal Year 2022 funding include:

e The New York Metropolitan Transportation Authority (MTA) will receive $116
million to buy approximately 230 battery-electric buses to replace older diesel
buses, electrifying nearly four percent of its 5,800-bus fleet and launching a
comprehensive workforce training and development program. The project will
improve the safety and reliability of transit service and improve air quality for
residents and visitors to New York City.

o The Los Angeles County Metropolitan Transportation Authority (Metro) will
receive $104.1 million to buy approximately 160 battery-electric buses to replace
older compressed natural gas buses as well as charging equipment. The project
will improve safety, air quality and reliability for residents and visitors to the Los
Angeles metropolitan area.

o The Memphis Area Transit Authority (MATA) will receive $54 million to build an
operations and maintenance facility. The facility, which will be located in
Memphis, will accommodate more than 300 vehicles and improve safety and
ensure a good state of repair for the bus fleet.

e The Colorado Department of Transportation will receive $34.7 million on behalf of
Summit Stage, a rural transit agency that provides bus service in Summit, Park
and Lake counties in northeast Colorado, to build a bus depot for electrical
charging and storage. It will replace Summit Stage’s aging facility and prepare for
a 100-percent electric fleet in the future.

In response to the Notice of Funding Opportunity, FTA received 530 eligible project
proposals totaling approximately $7.72 billion in requests.
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US: Transit Is Seeing More Cyber Threats, Many Agencies
Aren't Ready

With technology advancements in public transit comes more concerns around
cybersecurity. And agencies need to place security and technical expertise at the height
of the management food chain, often in the form of a chief information security officer.

By Skip Descant
Source Government Technology (MCT)

Aug. 11, 2022

Aug. 9—With technology advancements in public transit comes more concerns around
cybersecurity. And agencies need to place security and technical expertise at the height
of the management food chain, often in the form of a chief information security officer
(CISO).

These are some of the findings in a new report by the Mineta Transportation Institute at
San Jose State University in California titled, Aligning the Transit Industry and Their
Vendors in the Face of Increasing Cyber Risk.

"Many of the big agencies have created a CISO-like position, and have stepped up,"
said Scott Belcher, a professor at San Jose State and one of the authors of the report,
adding transit agencies have access to funding streams from the Transportation
Security Administration (TSA) to help harden systems against cyber attacks.

"Most agencies rely on their IT departments and assume that penetration testing is
enough," said Belcher. "It is an awkward dance."

For starters, transit agencies should be writing cybersecurity expectations into the RFPs
they release when calling for technology solutions or upgrades. But also, elevate
cybersecurity into an "enterprise risk management strategy," where risk management is
an integral part of all agency functions and operations, the report advises.

Public transit is seeing an uptick in illicit cyber activity. Weekly ransomware attacks on
transit were up 186 percent since June 2020, according the report. And as the industry
morphs into a more holistic transportation service, integrating with micromobility,
exploring the use of autonomous vehicles and upgrading systems to contactless
ticketing, onboard Wi-Fi and other improvements — which riders say they appreciate
and expect — the entry points for outside interference keep growing.



Houston METRO, a vast transit network that includes more than 1,200 buses and 22
miles of light rail in one of the country's largest and sprawling metro regions, has had a
CISO on staff for several years.

"As reliance on technology increases and more cyber attacks occur for transit agencies,
Houston METRO will continue to invest in cybersecurity to reduce risk," said Nick
Jones, METRO's chief information security officer, in an email. Like other transit
agencies, METRO was careful to disclose little in the area of cybersecurity, in part, to
guard against would-be bad actors.

Buses and trains continue to be upgraded with features often seen as passenger
amenities. In 2010, only 1 percent of buses included onboard Wi-Fi. By 2020, it was 41
percent, according to the Mineta report. Vehicle location technology is now on at least
90 percent of buses. In 2010, only 60 percent included this GPS technology. Five
percent of buses today include pedestrian detection technology. In 2010, none of them
did.

Transit agencies spent some $43.1 billion with private-sector companies in 2019, 7.5
percent more than was spent in 2018, according to the report. And more spending is
expected in the next five years as transit agencies take on significant modernization
efforts, funded by the Infrastructure Investment and Jobs Act, which will send some $66
billion to public transit.

All of this technology generally comes to transit in the form of the contracts agencies
make with private-sector vendors. And those vendors, said Belcher, tend to have a
firmer understanding of cybersecurity risks then their public-sector transit partners.

"The more entry points, the greater the vulnerability," said Belcher. "Criminals are
looking to get access to operational data, personal data and financial data. Each of
those data sets gives them leverage.”

These are today's concerns. Tomorrow and beyond, the dangers could get even more
pronounced.

"Going forward we will also have to be concerned about criminals taking control of
vehicles and putting passengers at risk," Belcher warned.

Aside from taking on a holistic approach to security, led by a CISO overseeing the
deployment of cybersecurity policies and protocols, as well as having a hand in writing
RFPs to insure these reflect the agency's cybersecurity requirements, transit officials
are also advised to stay on top of the basics like software updates, since these are easy
entry points.

Houston METRO addresses cybersecurity in agreements with private-sector vendors,
said Jones.



"Technology provider vendors must include cybersecurity language in their contract or
sign METRO's cybersecurity addendum," Jones explained.

The lack of cybersecurity planning and concerns is not limited to certain agencies, say
experts, noting large agencies can be "just as unsophisticated as the smaller agencies,"
said Belcher.

"In some cases, smaller agencies have an advantage in that they have not implemented
as much technology, and do not have as much vulnerability,” Belcher explained.

The act of infiltrating transit systems is often the work of bots, Belcher noted, adding,
they "don't care if it is a large or small organization. There are plenty of examples of
small agencies 'with nothing' that have been hacked."

Cybersecurity Preparedness Among U.S. Transit Agencies

* Do not have Incident Response Plan — 42 percent

* Lacking a Disaster Recovery Plan — 36 percent

* No Continuity of Operations Plan — 53 percent

* Lacking a Continuity of Business Plan— 58 percent

* No Crisis Communication Plan — 67 percent

Source: Mineta Transportation Institute
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Generation Z: Wired to social media and moving away from
traditional banking

June 7, 2022

Author: Ana Stanca
Demand Generation Leader, Enghouse Transportation

Generation Z, also known as Zoomers, is the 16—24-year-old market segment that
represent a sea change in American culture.

Zoomers are a generation that have never known life without the internet and
smartphones. They live on social media and when it comes to money and finance —
they are charting a new course.

And that new course will have an impact on many industries, including the world of
public transit, where many states are exploring open-loop payment systems that accept
Europay, MasterCard, and Visa (EMV) rather than traditional transit agency fare cards.

That sea change in payment methods will represent a major shift in the industry. Global
payments platform Thunes published results of a study of 6,500 Zoomers that aimed to
learn how they live their lives and what that means for retailers and other customer-
facing businesses.

The Thunes study found that 62 percent of Zoomers do not have a bank account and in
some emerging markets nearly 50 percent prefer mobile wallets as their choice of
payment method. About 25 percent of Zoomers in western markets almost never use
cash.

“We knew that social media would be a key part of a Zoomer's daily life, but what our
survey helped to reveal is the extent to which they are driving spending activity in this
demographic. Another important aspect of their lives that we wanted to explore is their
relationships with money and their affection for mobile-driven payment methods,” said
Thunes CEO Peter De Caluwe. “As a company that embraces the diversity of payments
and builds the next-generation payments infrastructure for the world, we will use these



insights to shape our payment capabilities and solutions for the large group of the
internet businesses that we serve.”

Consequently, many of the Zoomers fall into the “unbanked” category, a growing
segment of the U.S. market.

Government agencies are tracking this emerging “unbanked” market. The Federal
Deposit Insurance Corp. (FDIC), National Credit Union Administration (NCUA) and
Office of the Comptroller of the Currency (OCC) say the U.S. should establish outcome-
based performance measures to track progress toward decreasing the unbanked
population, according to a recent Government Accountability Office (GAO) report.

The GAO report says roughly 5.4 percent of U.S. households were unbanked in 2019,
meaning they did not have any checking or savings accounts with banks or credit
unions. However, that proportion is higher among lower-income, less-educated and
nonwhite households.

The GAO estimates an additional 17.9 percent of U.S. households are underbanked,
meaning that although they have opened at least one checking or savings account, they
use alternative financial services like check cashing or payday loans, which are often
more costly than banking services.

Some transits are trying to accommodate the “unbanked.” The Los Angeles Department
of Transportation (LADOT), for example, is working to serve the unbanked
demographic, which accounts for an estimated 20-25 percent of California’s population.

LADOT organized a pilot program through the state’s Cal-ITP program to accommodate
low-income riders through the city’s Angeleno card.

The pilot will provide a key test of the Angeleno card, which underbanked, unbanked,
and other low-income people use. These riders, who often do not have conventional
contactless credit or debit cards, could tap the Mastercard-branded prepaid debit card
on bus validators to pay fares.

“Research suggests that more and more Americans use contactless credit and debit
cards and digital wallets,” Seleta Reynolds, LADOT’s general manager, told Mobility-
payments.com. “Twenty-five percent of Californians remain underbanked or unbanked
and are unable to access the digital economy.”

She said without credit or debit cards, these riders cannot use many of the transit
options available in Los Angeles.

“The city of Los Angeles provides residents the Angeleno card, a contactless, open-loop
payment card and account to overcome these barriers. However, the Angeleno card is
not integrated with transit payment platforms and cannot be used on city or regional
buses.”



Reynolds said the open-loop fare payments system to be trialed would enable pay-as-
you-go fare payments and fare capping, including monthly capping. This would help
low-income riders who cannot afford to prepay for monthly passes.

Caltrans formed the Cal-ITP to help the state’s nearly 300 public transit agencies — most
of them small bus agencies — to buy the core technology they would need to accept
contactless open-loop payments. The state is concluding master service agreements
with vendors to supply validators and fare-calculation software and services.

Enghouse Transportation is one of six firms chosen to participate in the Cal-ITP, which
will allow transit agencies to procure software solutions through its Mobility Marketplace,
which provides transit operators with links to a suite of pre-negotiated, code-compliant
products. This simplified and coordinated procurement process will make it easier for
transit agencies to sign on to open-loop technologies.
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