
 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

BOARD OF DIRECTORS AGENDA 
REGULAR MEETING 

SEPTEMBER 23, 2022– 9:00 AM 

DUE TO COVID-19, THE SEPTEMBER 23, 2022 SANTA CRUZ METRO BOARD OF DIRECTORS 
MEETING WILL BE CONDUCTED AS A TELECONFERENCE ONLY (NO PHYSICAL LOCATION) 

PURSUANT TO ASSEMBLY BILL 361 (GOVERNMENT CODE SECTION 54953) 
MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 

The public may participate remotely via the Zoom website at this link and following the instructions or by calling 
1-669-900-6833  Meeting ID 823 2842 5369. 

Public comment may be submitted via email to boardinquiries@scmtd.com.  Please indicate in your email the 
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the 
Directors before or during the meeting. Comments submitted after the meeting is called to order will be included 
in the Board’s correspondence that is posted online at the board meeting packet link.  Oral public comments will 
also be accepted during the meeting through Zoom.  Should Zoom not be operational, please check online at: 
www.scmtd.com for any updates or further instructions. 

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com. 

The Board may take action on each item on the agenda.  The action may consist of the recommended action, a 
related action or no action.  Staff recommendations are subject to action and/or change by the Board of Directors.  

 
BOARD ROSTER 

Director Kristen Brown City of Capitola 
Director Rebecca Downing County of Santa Cruz  
Director Jimmy Dutra City of Santa Watsonville  
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz   
Director Donna Lind City of Scotts Valley  
Director Bruce McPherson County of Santa Cruz 
Director Donna Meyers City of Santa Cruz  
Director Larry Pageler  County of Santa Cruz 
Director Ari Parker City of Watsonville 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz  
Ex-Officio Director Alta Northcutt Cabrillo College  

 
Michael Tree METRO CEO/General Manager 
Julie Sherman METRO General Counsel 

 
TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed 
basis. Please make advance arrangements with the Executive Assistant at 831-426-6080. Interpretación en 
español y traducciones en español del paquete de la agenda están disponibles sobre una base como-necesaria. 
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_j_82328425369&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=VTQYAHXGx3PryCNR7Kz70IkO7OaS2yL0_ukkCT8j6aR52pGZbu8je3cHXg92C9zZ&s=_M1czfoYNltMGNBvpih9TIeqE7Sn4YrZGmBp3e0scQ4&e=
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL 

3 ANNOUNCEMENTS 
3.1. Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

4 BOARD OF DIRECTORS COMMENTS 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
5.1  Email dated 9/8/2022 from Graciela Vega with METRO Response 

6 LABOR ORGANIZATION COMMUNICATION 

7 METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATION  

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 
 
All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in the 
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

9.1. ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF AUGUST 2022  
Chuck Farmer, CFO  

9.2. ACCEPT AND FILE MINUTES OF: 
A. AUGUST 17, 2022 MAC MEETING 
B. AUGUST 26, 2022 BOARD OF DIRECTORS MEETING 
C. SEPTEMBER 9, 2022 FINANCE, BUDGET AND AUDIT STANDING 

COMMITTEE 
D. SEPTEMBER 9, 2022 PERSONNEL/HR STANDING COMMITTEE 
Michael Tree, CEO/General Manager 

9.3. ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS 
OF AUGUST 31, 2022 
Chuck Farmer, CFO 

9.4 ACCEPT AND FILE:  THE FISCAL YEAR END MONTHLY BUDGET STATUS 
REPORTS FOR JUNE 30, 2022 AND ADOPTION OF THE PRELIMINARY 
SCHEDULE OF RESERVE ACCOUNT BALANCES   
Chuck Farmer, CFO  
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9.5 APPROVE:  RECOMMENDED ACTION ON TORT CLAIMS 

Curtis Moses, Safety, Security & Risk Management Director 

9.6 APPROVE:  CONSIDERATION OF A RESOLUTION MAKING CERTAIN 
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE 
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE 
Michael Tree, CEO/General Manager 

9.7 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
3RD AMENDMENT EXTENDING THE CONTRACT FOR FIVE (5) YEARS WITH 
STATE ELECTRIC FOR ANNUAL EMERGENCY GENERATOR LOAD BANK 
TESTING AND MAINTENANCE SERVICES, INCREASING THE CONTRACT 
TOTAL BY $146,649 
Freddy Rocha, Facilities Maintenance Manager 

9.8 APPROVE:  REQUEST FOR AUTHORIZATION AND FUNDING FOR FOUR 
MAINTENANCE MECHANICS 
Margo Ross, COO 

9.9 APPROVE:  REQUEST FOR AUTHORIZATION OF ACCOUNTANT III 
POSITION IN THE FINANCE DEPARTMENT 
Chuck Farmer, CFO 

9.10 ACCEPT AND FILE THE QUARTERLY PROCUREMENT REPORT FOR 2ND 
QUARTER OF FY23 
Joan Jeffries, Purchasing Manager 

9.11 CONSIDERATION OF AUTHORIZING THE CEO/GM TO EXECUTE AN 
AMENDMENT TO THE PROTERRA, INC. CONTRACT IN ORDER TO 
PURCHASE RHOMBUS CHARGING EQUIPMENT FOR BATTERY ELECTRIC 
BUSES 
Freddy Rocha, Facilities Maintenance Manager 

REGULAR AGENDA 

10 EMPLOYEE LONGEVITY AWARDS PRESENTATION:  LEONARDO PENA 
Larry Pageler, Board Chair 

11 CEO ORAL REPORT / COVID-19 UPDATE   
Michael Tree, CEO/General Manager  

12 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, OCTOBER 28, 2022, AT  
9:00 AM VIA TELECONFERENCE 
Larry Pageler, Board Chair  

13 ADJOURNMENT 
Larry Pageler, Board Chair 
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Accessibility for Individuals with Disabilities 
This document has been created with accessibility in mind. With the exception of certain 3rd 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you 
have any questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com. Upon request, Santa Cruz METRO will provide for written agenda 
materials in appropriate alternative formats, or disability-related modification or accommodation, 
including auxiliary aids or services, to enable individuals with disabilities to participate in and 
provide comments at/related to public meetings. Please submit a request, including your name, 
phone number and/or email address, and a description of the modification, accommodation, 
auxiliary aid, service or alternative format requested at least two days before the meeting.  
Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to the 
Executive Assistant at 831.426.6080.  Requests made by mail (sent to the Executive Assistant, 
Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two 
days before the meeting. Requests will be granted whenever possible and resolved in favor of 
accessibility. 
 
 

Public Comment 
If you wish to address the Board, please follow the directions at the top of the agenda.  If you 
have anything that you wish distributed to the Board and included for the official record, please 
include it in your email. Comments that require a response may be deferred for staff reply.    

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com


From: John Urgo
To: gvegacendejas@gmail.com
Cc: Donna Bauer
Subject: RE: Route 91
Date: Friday, September 09, 2022 4:33:51 PM

Hi Graciela,

Thank you for contacting Santa Cruz METRO. Despite information you may have received, there will be no
schedule changes to Route 91X this fall.

METRO is making temporary route modifications on other routes to accommodate the shortage of bus operators
being experienced by METRO and around the nation, and to improve service reliability (minimize inconvenient
cancellations for riders).  These include Routes 4 and 22 in Santa Cruz, Route 35 in the San Lorenzo Valley, and the
Watsonville Circulator.

You can view the full list of changes here: https://www.scmtd.com/en/metro-news-bulletins

Sincerely,

JOHN URGO
Director, Planning & Development
T: (831) 420-2537| jurgo@scmtd.com
Santa Cruz METRO
110 Vernon Street, Santa Cruz, CA  95060

-----Original Message-----
From: Graciela Vega <gvegacendejas@gmail.com>
Sent: Thursday, September 08, 2022 10:20 PM
To: boardinquiries@scmtd.com
Subject: Route 91

Dear Board of Directors,
I ask that you keep bus route 91 as it serves a quick direct route for commuters traveling from Watsonville to Santa
Cruz and vice versa. Route 71 doesn’t act the same it takes longer to get to the down town area. It would be silly to
cus that route. You have already cut other routes in Watsonville that you never brought back and you continue to
add routes to Santa Cruz. Keep equity in mind and keep Route 91.
Respectfully,
Graciela Vega, a community member and bus rider

Written Communications to the Board of Directors

5.1

mailto:/O=SCMTD/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=JOHN URGO38C
mailto:gvegacendejas@gmail.com
mailto:DBauer@scmtd.com
https://www.scmtd.com/en/metro-news-bulletins
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DATE: September 23, 2022   

TO: Board of Directors 

FROM: Chuck Farmer, CFO 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF AUGUST 2022 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of August 2022 

II. SUMMARY 

• This staff report provides the Board of Directors (Board) with a preliminary 
approved Check Journal Detail for the month of August 2022. 

• The Finance Department is submitting the check journals for Board 
acceptance and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check Journal Detail provides the Board with a listing 
of the vendors and amounts paid out on a monthly cash flow basis (Operating 
and Capital expenses).   
 
All invoices submitted for the month of August 2022 have been processed, the 
checks have been issued and signed by the Deputy Finance Director. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns to METRO’s Financial Stability, Stewardship & Accountability 
strategic plan.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The check journal present the invoices paid in August 2022 for Board review, 
agency disclosure and transparency. 

VI. CHANGES FROM COMMITTEE  

N/A.  

Santa Cruz Metropolitan 
Transit District 

 

9.1.1
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August 2022 Check Journal  

VII. ALTERNATIVES CONSIDERED    

None.  

VIII. ATTACHMENTS 

Attachment A: Check Journal Detail for the Month of August 2022 
 
Prepared by:  Holly Alcorn, Accounting Specialist 
 

9.1.2
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IX. APPROVALS 

Chuck Farmer, CFO 

Michael Tree CEO/General Manager 

August 2022 Check Journal 9.1.3
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DRAFT

MINUTES* 
MAC MEETING OF August 17, 2022 
 
   

The METRO Advisory Committee (MAC) met on Wednesday, August 17, 2022.  The meeting was held 
via teleconference.  *Minutes are “summary” minutes, not verbatim minutes. 

1. CALLED TO ORDER at 6:01 PM. 

2. ROLL CALL - The following MAC Members were present via teleconference, representing a 
quorum: 

James Von Hendy, Chair Veronica Elsea 
Joseph Martinez, Vice Chair Michael Pisano 
James Cruse Becky Taylor 
Jessica de Wit 

3. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE 
Hearing none, Chair Von Hendy moved to the next agenda item. 

4. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF 
APRIL 20, 2022 
MOTION:  ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE 
MEETING OF APRIL 20, 2022 AS PRESENTED 
MOTION:  ELSEA SECOND:  PISANO 
MOTION PASSED WITH 6 AYES:  Von Hendy, Martinez, Cruse, Elsea, Pisano, and Taylor.   
De Wit was absent. 

5. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC) 
Chair Von Hendy referenced his letter in the agenda packet welcoming Michael Tree, CEO/General 
Manager, to METRO and inviting him to attend MAC meetings.  One of the agenda items proposed 
at the April 20, 2022 MAC meeting was for CEO Tree to provide his views/priorities in this role. CEO 
Tree is unable to attend tonight’s meeting but will attend a future meeting. 

6. UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS) 
Isaac Holly, IT and ITS Director, provided a status update on the ITS project with Clever Devices.  
We are in the FAT (Factory Acceptance Testing) phase.  We are experiencing some supply chain 
delays in hardware due to the pandemic but hope to resolve this soon so we can move forward with 
deploying a mini fleet of buses to test the system.  Discussion ensued on MAC getting a preview of 
the new system when it is deployed.  Director Holly said he would touch base with the team and see 
if that can be arranged. 

Mr. Cruse asked which routes would be used for the testing.  Director Holly replied that as a mini 
fleet, this group of buses will be deployed throughout METRO’s system.   

7. COVID-19 UPDATE 
Dawn Crummié, HR Director, reported that since the April MAC meeting there have been 81 positive 
COVID-19 cases at METRO.  We continue to be in a minor outbreak status at our Operations facility, 
which means everyone wears a mask and tests once a week.  None of these cases have been 
traced back to METRO.  Discussion followed on a contact tracing app used by the State of California.    
Director Crummié said the app is available to anyone but METRO does its own contact tracing. 
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8. SANTA CRUZ COUNTY FAIR – SEPTEMBER 14 – 18, 2022 

Margo Ross, COO, gave a brief report that METRO will be participating in the Santa Cruz County 
Fair September 14 – 18, 2022.  We will have new vehicles on display and will extend service to 
provide rides to and from the fairgrounds. 

9. SERVICE PLANNING UPDATE 
a. Quarterly Ridership Report 

John Urgo, Planning and Development Director, gave an update on ridership for Q4 of FY22.  
Overall, ridership increased 173% over FY21, but we’re still 41% below pre-COVID levels. 
Highway 17 is still about half of pre-COVID levels.  Nonstudent ridership is 33% below pre-COVID 
levels. UCSC is 43% below pre-COVID levels.  Only about a quarter of Cabrillo students have 
returned back to riding the buses. 

b. Bus Stops 

b.i. Update on Braille Bus Stop Signage 
 Director Urgo apologized to the committee that he did not have an update on this item.  He 

suggested that he and Ms. Elsea get together to discuss the locations and the correct 
information to use on the signage.  Ms. Elsea was in agreement. 

c. Other Projects  
c.i. Pacific Station Lobby Access 

Director Urgo reported that the Pacific Station Lobby is still closed but the restrooms are 
open. 

c.ii. Fall Schedule Changes 
Director Urgo gave a preview of the changes to the fall schedule.  With our Bus Operator 
shortage, we are forced to make some service cuts.  We did this in a way that didn’t remove 
service in the system.  Adjustments were made to Routes 22, 20, 4, 35, 91X, 71, 69W and 
the Watsonville circulator.  Discussion ensued on cuts to the San Lorenzo Valley route that 
serves the Country Club area and options available.  Suggestions were made that could be 
considered for the winter service.  Discussion continued on the current class of Bus 
Operators and the timeframe for completion.  Ms. Elsea asked if METRO would bring back 
the hands-on training for people with disabilities.  COO Ross replied that she understands 
the importance of the one-on-one interaction, but not until it is safe and the pandemic is 
behind us would that be considered. 

10. COMMUNICATIONS TO THE METRO CEO 
None. 

11. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS 
None. 

12. ITEMS FOR NEXT MEETING AGENDA 

• Update on ITS 
• COVID-19 Update 
• Recap of Santa Cruz County Fair 
• Service Planning Updates 
• Choose 2023 Dates for MAC Meetings 
• Elect a New Chair and Vice Chair 
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Mr. Pisano made a request for a demonstration of the Bus Operators’ bidding process.  COO Ross 
explained that this is not open to the public but is basically done by seniority and for personal 
reasons.  Brandon Freeman, Bus Operator, added that the bidding process is contractual between 
the union and METRO.  The union does not want any of this process or personal information shared 
with anyone outside of Operations management so that we can protect the privacy of the Bus 
Operators.  We do not want passengers influencing or criticizing the Operators for the way they bid 
or choices that they make. 

13. DISTRIBUTION OF VOUCHERS 
Donna Bauer, Executive Assistant, will mail out the vouchers on Thursday, August 18, 2022 to all 
members in attendance at this meeting. 

14. ADJOURNMENT 
The next MAC meeting is scheduled for Wednesday, October 19, 2022 at 6:00 PM.  Meeting 
adjourned at 7:02 PM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant 

Attachment A

9.2A.3



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



DRAFT

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS MEETING MINUTES* 

AUGUST 26, 2022 – 9:00 AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit 
District (METRO) convened on Friday, August 26, 2022, via teleconference.  
The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes 
are “summary” minutes, not verbatim minutes. Audio recordings Board meeting open 
sessions are available to the public upon request.  
This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If 
you have any questions about the accessibility of this document, please email your 
inquiry to accessibility@scmtd.com.  
1 CALLED TO ORDER at 9:02 AM by Board Chair Pageler.  
2 ROLL CALL: The following Directors were present via teleconference, 

representing a quorum:  
Director Kristen Brown City of Capitola 
Director Rebecca Downing County of Santa Cruz 
Direct Jimmy Dutra City of Watsonville 
Director Shebreh Kalantari-Johnson  City of Santa Cruz 
Director Manu Koenig County of Santa Cruz 
Director Donna Lind City of Scotts Valley 
Director Bruce McPherson County of Santa Cruz 
Director Donna Meyers City of Santa Cruz 
Director Larry Pageler County of Santa Cruz 
Director Ari Parker. City of Watsonville 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson  UC Santa Cruz 
Ex-Officio Director Alta Northcutt Cabrillo College 
Michael Tree CEO/General Manager 
Julie Sherman  General Counsel 

3 ANNOUNCEMENTS  
Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 

4 BOARD OF DIRECTORS COMMENTS  
 Director Lind gave a commendation to all METRO employees who helped with the 

employee picnic; it was a wonderful event.  Director Rotkin added that a lot of 
retirees attended.  It was great seeing the people who had driven for METRO over 
the years.  Chair Pageler appreciated the pictures shared. 
Hearing nothing further, Chair Pageler moved to the next agenda item. 
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5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS  

Brian Peoples, Trail Now, spoke to his written communication about the three 
main corridors--Highway 1, Soquel Avenue and the Coastal Corridor--being open 
as transportation resources.  He referenced the links to the California Coastal 
Commission (CCC) and California Transportation Commission (CTC).  He also 
expressed concern about an electric train replacing the Roaring Camp train at 
the Boardwalk.  He feels it necessary to continue to invest in and support 
METRO. 
Lani Faulkner, Equity Transit, thanked METRO’s CEO Michael Tree, Wondimu 
Mengistu, Capital Planning and Grants Program Manager, and John Urgo, 
Planning and Development Director, for supporting Equity Transit’s efforts in 
supporting AB1919.  She supports providing a robust public transportation to the 
community in order to move cars off the roads and more people into transit. 
Tate Baugh, member of the public, supports light rail and the bus on shoulder 
lane.  He suggested METRO provide passenger service from a future light rail 
station to Pajaro and the Watsonville Transit Center for connectivity in the 
system. 
Chair Pageler mentioned communications received from Mark Mesiti-Miller after 
the agenda was posted (attached). 
Hearing nothing further, Chair Pageler moved to the next agenda item. 

6 LABOR ORGANIZATION COMMUNICATIONS  
Hearing none, Chair Pageler moved to the next agenda item.  

7 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE 
Having none, Chair Pageler moved to the next agenda item.  

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS  
Having none, Chair Pageler moved to the next agenda item.  

CONSENT AGENDA 
9.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 

FOR THE MONTHS OF JUNE AND JULY 2022  
Chuck Farmer, CFO  

9.2 ACCEPT AND FILE MINUTES OF THE: 
A.  JUNE 24, 2022 BOARD OF DIRECTORS MEETING 
B.  JULY 22, 2022 BOARD OF DIRECTORS SPECIAL MEETING 
C.  AUGUST 12, 2022 FINANCE, BUDGET & AUDIT STANDING COMMITTEE 

MEETING 
 Michael Tree, CEO/General Manager 
9.3 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS 

OF JUNE 30, 2022  
Chuck Farmer, CFO  

9.4 ACCEPT AND FILE:  THE YEAR TO DATE KEY PERFORMANCE INDICATORS 
(KPI) REPORT FOR QUARTER FOUR AS OF JUNE 30, 2022 
Kristina Mihaylova, Finance Deputy Director 
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9.5 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS 

Curtis Moses, Safety, Security & Risk Management Director 
9.6 APPROVE:  CONSIDERATION OF A RESOLUTION MAKING CERTAIN 

FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE 
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE 
Michael Tree, CEO/General Manager 

9.7 ACCEPT AND FILE:  QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE FOURTH 
QUARTER OF FY22 

 Wondimu Mengistu, Capital Planning and Grants Program Manager 
9.8 ACCEPT AND FILE:  THE METRO PARACRUZ OPERATIONS STATUS 

REPORT FOR APRIL, MAY AND JUNE 2022 
 Daniel Zaragoza, Operations Manager, Paratransit Division 
9.9 ACCEPT AND FILE:  THE METRO SYSTEM RIDERSHIP REPORTS FOR THE 

FOURTH QUARTER OF FY22 
 John Urgo, Planning and Development Director 
9.10 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO/GENERAL 

MANAGER TO EXECUTE A 1ST CONTRACT AMENDMENT WITH CLEAN 
ENERGY TO INCREASE THE CONTRACT TOTAL BY $10,291,225 FOR 
PURCHASE AND DELIVERY OF LIQUEFIED NATURAL GAS 
Eddie Benson, Maintenance Manager 

9.11 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO/GENERAL 
MANAGER TO EXECUTE A 1ST CONTRACT AMENDMENT WITH 
GARDAWORLD TO INCREASE THE CONTRACT TOTAL BY $368,646 FOR 
SECURE MOBILE VAULT SERVICING AND CURRENCY PROCESSING 
Kristina Mihaylova, Finance Deputy Director 

9.12 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO/GENERAL 
MANAGER TO EXECUTE A 4TH CONTRACT AMENDMENT WITH RI 
ENGINEERING AND INCREASE THE PROJECT VALUE BY $63,000 FOR 
ADDITIONAL ENGINEERING SERVICES AT THE METRO MAINTENANCE 
FACILITY 
Freddy Rocha, Facilities Maintenance Manager 

9.13 APPROVE:  FY23 RENEWAL OF EXCESS WORKERS’ COMPENSATION 
INSURANCE THROUGH PUBLIC RISK INNOVATION, SOLUTIONS, AND 
MANAGEMENT (PRISM), FORMERLY KNOWN AS CALIFORNIA STATE 
ASSOCIATION OF COUNTIES EXCESS INSURANCE AUTHORITY (CSAC EIA) 

 Dawn Crummié, Human Resources Director 
9.14 APPROVE:  A RESOLUTION TO AUTHORIZE THE CEO/GENERAL MANAGER 

TO ACT AS THE AUTHORIZED AGENT FOR RECEIVING STATE AND/OR 
FEDERAL ASSISTANCE AS REQUIRED BY THE CALIFORNIA OFFICE OF 
EMERGENCY SERVICES 

 Wondimu Mengistu, Capital Planning and Grants Program Manager 
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9.15 APPROVE:  CONSIDER A RESOLUTION DESIGNATING THE CEO/GENERAL 

MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A PROJECT LIST AND 
EXECUTE AGREEMENTS TO RECEIVE CALIFORNIA STATE OF GOOD 
REPAIR FUNDS  

 Wondimu Mengistu, Capital Planning and Grants Program Manager 
9.16 ACCEPT AND FILE:  THE SEMI-ANNUAL REPORT ON THE STATUS OF 

METRO’S DISADVANTAGED BUSIENSS ENTERPRISE PROGRAM  
Chuck Farmer, DBE Liaison Officer 

9.17 APPROVE:  FY23 RENEWAL OF PROPERTY INSURANCE COVERAGE WITH 
ZURICH AMERICAN INSURANCE COMPANY AND EMPLOYMENT 
PRACTICES LIABILITY COVERAGE WITH QBE SPECIALTY INSURANCE 
COMPANY 
Chuck Farmer, CFO 

9.18 APPROVE:  CONSIDERATION OF DESIGNATING THE SAFETY, SECURITY, 
AND RISK MANAGEMENT DIRECTOR TO THE CALIFORNIA TRANSIT 
IMDEMNITY POOL (CALTIP) BOARD AS THE DESIGNATED ALTERNATE 
REPRESENTATIVE 

 Michael Tree, CEO/General Manager 
9.19 APPROVE:  CONSIDERATION OF AUTHORIZING THE USE OF THE 

WASHINGTON STATE PURCHASING COOPERATIVE CONTRACT FOR THE 
PURCHASE OF FIVE ELECTRIC BATTERY BUSES FROM GILLIG, LLC 
Margo Ross, COO 

9.20 APPROVE:  CONSIDERATION OF AWARD OF CONTRACT TO STEAM 
CLEANERS LLC FOR INDUSTRIAL PARTS WASHER REPLACEMENTS 

 Freddy Rocha, Facilities Maintenance Manager 
9.21 APPROVE:  CONSIDERATION OF AWARDING A CONTRACT TO KIMLEY-

HORN AND ASSOCIATES, INC. FOR CALTRANS RELIABILITY STUDY NOT TO 
EXCEED $324,185.04 
John Urgo, Planning and Development Director 

 There were no public comments. 
ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED  
MOTION: DIRECTOR ROTKIN   SECOND: DIRECTOR DUTRA 
MOTION PASSED WITH 10 AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Lind, McPherson, Meyers, Pageler, Parker, and Rotkin).  Director 
Koenig was absent.  

REGULAR  AGENDA 
10 EMPLOYEE LONGEVITY AWARDS PRESENTATION:  (10 YEARS:  

BRANDON FREEMAN, JESUS GONZALEZ, ALICIA GRIFFIN, JESUS 
HEREDIA, ERIC NEGRETE, AND ERIC PEREZ), (15 YEARS:  RICKIE-ANN 
KEGLEY, KRISTINA MIHAYLOVA, CLINT NABOR, MARY SELLS, AND 
SERGIO TABAG), (25 YEARS:  BYRON WATSON) AND (35 YEARS:  ANNA 
MARIE GOUVEIA) 
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Chair Pageler read the bios of the above employees and thanked them for their 
years of service at METRO.  He was pleased to see so many employees who have 
worked for decades at METRO.  Director Rotkin added that the Board realizes 
what makes this agency work is the employees.  METRO is well known for the 
courtesy and customer service that our Bus Operators provide. 
There were no public comments. 

11 SAFETY CERTIFICATES OF ACHIEVEMENT PRESENTATION FOR 4TH 
QUARTER ENDING JUNE 30, 2022:  FACILITIES MAINTENANCE – CAL 
OSHA 3362 “SAFE WORK AREA”; FLEET MAINTENANCE – SAFETY FIRST 
“MOST IMPROVED”; AND PARTS & MATERIALS – ZERO INCIDENTS 
Chair Pageler requested Curtis Moses, Safety, Security and Risk Management 
Director, to provide some background for these awards.  Mr. Moses explained that 
the Federal Transit Administration has changed its methodology on transit agency 
safety and has rolled out a new safety plan for all agencies to follow.  Monitoring 
the requirements of the policy, Mr. Moses was able to evaluate and choose three 
departments that have met the criteria for certificates.  These certificates were 
awarded yesterday with a dedication ceremony.  Chair Pageler announced the 
safety awards for above three departments and congratulated all involved and 
thanked Mr. Moses for his guidance in this area. 
There were no public comments. 

12 RETIREE RESOLUTIONS OF APPRECIATION:  HERBERT DEAN BROWN 
AND JOHN THOMAS 
Larry Pageler, Board Chair, read the bios of the retirees and thanked them for their 
service. 
There were no public comments. 

ACTION: MOTION TO APPROVE THE RETIREE RESOLUTIONS AS PRESENTED  
MOTION: DIRECTOR ROTKIN   SECOND: DIRECTOR MCPHERSON 
MOTION PASSED WITH 10 AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Lind, McPherson, Meyers, Pageler, Parker, and Rotkin).  Director 
Koenig was absent.  
13 CEO ORAL REPORT / COVID-19 UPDATE   

Michael Tree, CEO/General Manager, congratulated those employees recognized 
earlier and expressed METRO’s employees are the agency’s biggest asset. 
He provided an update on the following: 

 Ridership:  METRO is about 60% of pre-COVID ridership levels.  We 
have set a goal as an agency to get that to 75% by the end of this fiscal 
year.   

 Santa Cruz County Fair on September 14 – 18, 2022:  We’re extending 
Route 79 to get attendees to the fair and increasing ParaCruz service.  
We will have a booth, games and will be showing people how to use the 
transit system. 

 Santa Cruz County Chamber of Commerce:  The Business Expo is on 
September 8, 2022 and METRO will have a presence there. 
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 Fall Service Changes:  The service changes will go into effect 
September 15, 2022.  Due to the shortage of Bus Operators, we have 
to implement some temporary service reductions. 

 Free Fares:  The system will be fare free from September 15 – 29, 2022 
providing an opportunity for people to try transit and reward our current 
ridership.   

 New Bus Operators:  Two Bus Operators have graduated and are now 
driving.  We have ten Bus Operators currently in class.  We already have 
four applicants for the next round of classes to start.  Margo Ross, COO, 
Dawn Crummié, HR Director, and Anna Marie Gouveia, Operations 
Manager – Fixed Route are working hard to keep those classes going 
so that we have a constant flow of Bus Operators coming in.  That’s a 
huge accomplishment. 

 COVID-19 – We are still in a minor outbreak in our Operations 
Department but anticipate leaving that status soon.   

 October 14, 2022 Board Workshop:  We will be looking at: 
1. Battery-Electric and Hydrogen Buses - the pros and cons of each 

technology and the funding available.   
2. Growing the Ridership - we have the best planning expert in the 

nation attending to discuss the potential for increased ridership 
and moving forward in a healthy way with ridership in the next 10-
20 years.  

3. Automated Passenger Counter (APC) – providing an update on 
METRO’s implementation to its fleet.   

4. Automatic Vehicle Location (AVL) – providing an update on the 
installation and discussing the payoff at the agency level as well 
as the customer level.   

5. New Marketing Program – unveil a noteworthy change to the 
community.   

6. Pacific Station South Redevelopment:  We are working with the 
City of Santa Cruz and other partner agencies on affordable 
housing units and a new space for our Customer Service 
Department at the Pacific Station.  

7. Soquel Park and Ride:  We plan to implement a mixed-use 
building that will house METRO’s ParaCruz Division.   

8. Ten-Year Strategic Plan 
 SB457:  This bill is a tax credit for qualified households that have zero 

registered vehicles.  The tax credit is $1,000 per household for the years 
of 2023 – 2028. 

 AB1919:  This is the free fares program for students K-12 and college 
aged.  It has gone to the Governor for signature and $115 million has 
been identified in the general fund to set up a discretionary (meaning a 
competitive) grant program for agencies that want to participate in the 
program.  Staff is reviewing to see how we can bring those funds into 
the district and getting a pass in the hands of students. 
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 We received a grant award from a discretionary grant program with 
CalTrans in the amount of $2.1 million towards three new buses.  CEO 
Tree thanked Mr. Mengistu for his hard work on this grant. 

 Staff has been working with the Santa Cruz County Regional 
Transportation Commission (RTC), CalTrans, and the County of Santa 
Cruz in assembling a congested corridors grant application for the 
California Transportation Commission’s Cycle 3 Program.  That grant 
includes signal priority at intersections within the project area on Soquel, 
new bus shelters that would have real time technology for our 
passengers, and many of those stops would have a docking platform for 
boarding and alighting.   

Director Downing thanked CEO Tree for his report and requested he repeat the 
free fare days in September for the public’s benefit.  CEO Tree complied by 
reiterating the free fare days will be system wide from September 15 – 29, 2022.  
Several Directors expressed concern on pass ups with the academic school year 
starting soon at both USCS and Cabrillo College.  Discussion ensued on 
preparations the colleges are making to integrate new students to their campuses 
and how the bus system works.  The goal is to avoid and mitigate the pass ups 
during the first few weeks of school to provide a positive experience for students 
so they will be regular riders of the transit system. 
Discussion followed on the details of AB1919 and how METRO can position itself 
to be competitive for the grant funding.  Mr. Mengistu responded that he would 
provide the Board with an update once CalTrans develops and issues the 
guidelines for the implementation of the program. 
Ex-Officio Director Northcutt thanked Mr. Urgo for his diligence in getting the 91X 
back in place for the Cabrillo College students and that service area.   
Director Lind requested more information on the signal priority at intersections.  
CEO Tree explained how that technology will work and emphasized that it’s 
virtually imperceptible to motorists and only works when the buses are running 
behind schedule.  METRO does not have the capability to override the system like 
first responders do in emergency situations. 
David, member of the public, added that the AVL will be a great addition to the 
agency. 

14 ANNOUNCEMENT OF NEXT MEETING:  FRIDAY, SEPTEMBER 23, 2022 AT 
9:00 AM VIA TELECONFERENCE 
Chair Pageler announced the next regular board meeting is on September 23, 
2022 at 9:00 AM via teleconference. 

15 ADJOURNMENT 
Chair Pageler adjourned the meeting at 10:03 AM. 

Respectfully submitted, 
 
Donna Bauer 
Executive Assistant 
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From: Mark Mesiti-Miller
To: Larry Pageler; Michael Tree
Cc: boardinquiries@scmtd.com
Subject: Please Support S.B. 457 - $2,500 tax credit for not owning a car
Date: Tuesday, August 23, 2022 9:16:53 PM
Attachments: Support S.B. 457 - $2500 tax credit for not owning a car.eml.msg

Greetings Chair Pageler and General Manager Tree,

When S.B.457 first came to our attention in June, we didn’t think the idea of paying citizens 
for not owning a car would go very far. But last week, this bill was unanimously supported by 
the last committee to vote on it. Who knew? 

From the article linked below: 
"S.B. 457 would create a tax credit of $2,500 for each household member sixteen years or 
older above the number of registered vehicles in that household, beginning in January 
2023. The bill would limit the total amount of the credit per household to $7,500." 

Here is a link to the article:
https://cal.streetsblog.org/2022/06/06/new-bill-would-create-an-incentive-to-go-car-free-in-california/

$2,500 is about $200/month - far more than the price of an "all-access” bus transit pass. 
Should this bill pass, it seems many beneficiaries will find themselves able and willing to buy 
an all-access transit pass. If so, this bill may generate significant revenue for METRO while 
incentivizing travel modes other than cars.
 
Given the potential upside, FORT respectfully requests you join us in writing letters of support 
and instructing your legislative representatives to support this bill. A copy of our request for 
support to the Honorable Senator John Laird is attached.

Should you choose to take action in support of this bill or not, please let us know of your 
decision. 

Thank you,
Mark
Mark Mesiti-Miller
Board Member, Santa Cruz County Friends of the Rail & Trail (FORT)
Chair, FORT’s Civic Engagement Committee
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Support S.B. 457 - $2,500 tax credit for not owning a car

		From

		Mark Mesiti-Miller

		To

		Senator.Laird@senate.ca.gov

		Recipients

		Senator.Laird@senate.ca.gov



Greetings Honorable John Laird,

When S.B.457 first came to our attention in June, we didn’t think the idea of paying citizens for not owning a car would go very far. But recently, this bill was unanimously supported by the last committee to vote on it. Who knew? 

From the article linked below: 
"S.B. 457 would create a tax credit of $2,500 for each household member sixteen years or older above the number of registered vehicles in that household, beginning in January 2023. The bill would limit the total amount of the credit per household to $7,500." 

Here is a link to the article:
https://cal.streetsblog.org/2022/06/06/new-bill-would-create-an-incentive-to-go-car-free-in-california/

$2,500 is about $200/month - far more than the price of a typical "all-access” public transit pass. Should this bill pass, it seems many beneficiaries may find themselves able and willing to buy an all-access transit pass. If so, this bill may generate significant revenue for the Santa Cruz County Metropolitan Transit District while incentivizing travel modes other than cars.
 


Given the potential upside, FORT respectfully requests you strongly support this bill.

Thank you,
Mark
Mark Mesiti-Miller
Chair, Civic Engagement Committee
Santa Cruz County Friends of the Rail & Trail
(831) 818-3660
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From: Mark Mesiti-Miller
To: Senator.Laird@senate.ca.gov
Subject: Support S.B. 457 - $2,500 tax credit for not owning a car

Greetings Honorable John Laird,

When S.B.457 first came to our attention in June, we didn’t think the idea of paying citizens 
for not owning a car would go very far. But recently, this bill was unanimously supported by 
the last committee to vote on it. Who knew? 

From the article linked below: 
"S.B. 457 would create a tax credit of $2,500 for each household member sixteen years or 
older above the number of registered vehicles in that household, beginning in January 
2023. The bill would limit the total amount of the credit per household to $7,500." 

Here is a link to the article:
https://cal.streetsblog.org/2022/06/06/new-bill-would-create-an-incentive-to-go-car-free-in-california/

$2,500 is about $200/month - far more than the price of a typical "all-access” public transit 
pass. Should this bill pass, it seems many beneficiaries may find themselves able and willing 
to buy an all-access transit pass. If so, this bill may generate significant revenue for the Santa 
Cruz County Metropolitan Transit District while incentivizing travel modes other than cars.
 
Given the potential upside, FORT respectfully requests you strongly support this bill.

Thank you,
Mark
Mark Mesiti-Miller
Chair, Civic Engagement Committee
Santa Cruz County Friends of the Rail & Trail
(831) 818-3660
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE MEETING MINUTES* 

SEPTEMBER 9, 2022 – 8:00 AM 

MEETING HELD VIA TELECONFERENCE 
 
A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa Cruz 
Metropolitan Transit District (METRO) was convened on Friday, September 9, 2022, via 
teleconference.  

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions 
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

1 CALLED TO ORDER by Director Koenig at 8:08 AM. 

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum:  

Director Shebreh Kalantari-Johnson  City of Santa Cruz  
Director Manu Koenig    County of Santa Cruz 
Director Donna Lind     City of Scotts Valley   
Director Mike Rotkin    County of Santa Cruz   

Michael Tree     METRO CEO/General Manager 
Julie Sherman     METRO District Counsel 

3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET, AND AUDIT 
STANDING COMMITTEE 
Hearing none, Director Koenig moved to the next agenda item. 

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO 
SUPPORT EXISTING AGENDA ITEMS  
Having none, Director Koenig moved to the next agenda item. 

5 YEAR TO DATE FINANCIAL REPORT AS OF JUNE 30, 2022 
Kristina Mihaylova, Finance Deputy Director, spoke to the presentation emphasizing these are 
FY22 pre-audit financials.  In reviewing the Operating Revenue and Expenses, there was one 
major change in revenue from the previous month--passenger fares had a strong recovery.  On 
the expense side, labor and fringe benefits showed a significant savings primarily due to our 
vacant positions.  On the non-personnel side, we are over budget due to inflationary costs of fuel 
and parts.  She reviewed the capital budget spends and their funding sources.   

All of the reserve buckets are fully funded.  There are no minimum balances required for the Bus 
Replacement Fund, UAL & OPEB, COVID Recovery Fund and Operating & Capital Reserve 
Fund, but we continue to add to those funds to be in alignment with commitments we made to the 
Board.   

Director Koenig requested clarification of the funds in the COVID Recovery Fund and asked if the 
$13.5 million of COVID Relief Grants was included in the $29.7 million in the COVID Recovery 
Fund.  Chuck Farmer, CFO, explained that we have drawn the $13.5 million from the federal 
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government and it is included in our operating surplus figure of $19.6 million.  We moved $2.9 
million to the Bus Replacement Fund and $7.1 million to the COVID Recovery Fund, and the 
residual amount of $9.5 million was distributed to the other reserve funds.  So effectively, the 
COVID Recovery Fund got topped off with $7.1 million. 

Director Kalantari-Johnson expressed concern over the use of overtime and the inability to bring 
in a new work force quicker.  She asked how is this impacting our current Bus Operators.  Margo 
Ross, COO, responded it is taking a toll on the work force.  Bus Operators have the ability to 
accept or refuse overtime (METRO does not force overtime).  When they burn out, they refuse 
the overtime and this results in a higher cancellation rate in overtime assignments.  We have to 
make adjustments to the schedule so that our passengers are not stranded. 

Discussion continued on how METRO compares with other communities (state and nationwide) 
in terms of the work force and the recruiting challenges faced not only by METRO but other 
agencies.   

6 YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF AUGUST 31, 2022 
Kristina Mihaylova, Finance Deputy Director, spoke to the presentation and provided an 
overview of service, financials, capital and personnel.   

Director Koenig asked if the decreased revenues in the Cabrillo College contract are due to 
lower student enrollment.  Ms. Mihaylova explained that the contract has been negotiated down 
over the years due to enrollment and COVID and is currently around $500,000.  John Urgo, 
Planning and Development Director, added that Cabrillo’s enrollment is about 33% less than 
pre-COVID and is affecting revenues. 

Director Kalantari-Johnson heard that classes were still being held virtually.  Mr. Urgo confirmed 
that and said Cabrillo is targeting the next school year to come back in person. 

James Sandoval, General Chairperson for SMART Local 23, asked if Ms. Mihaylova knew the 
amount of COVID relief money expected at the end of September.  Ms. Mihaylova said we do 
not know that at this time.  Discussion continued on the operating budget surplus and how it is 
distributed. 

Mr. Sandoval asked for an update on the Biden Administration freezing funds for transportation 
over the PEPRA and Classic fight.  Julie Sherman, District Counsel, responded that nothing was 
actually frozen.  District Counsel provided an update on the PEPRA litigation and said she will 
keep everyone apprised if there are any new developments.   

Hearing nothing further, Director Koenig went to the next agenda item. 

7 ADJOURNMENT 
Director Koenig adjourned the meeting at 8:35 AM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant   
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

PERSONNEL/HR STANDING COMMITTEE MEETING MINUTES* 
SEPTEMBER 9, 2022 – 1:00 PM 

MEETING HELD VIA TELECONFERENCE 
 
A regular meeting of the Personnel/HR Standing Committee of the Santa Cruz Metropolitan Transit 
District (METRO) was convened on Friday, September 9, 2022, via teleconference.  

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about 
the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

1 CALLED TO ORDER by Director Pageler at 1:01 PM. 

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum:  

Director Larry Pageler, 2022 Board Chair County of Santa Cruz  
Director Jimmy Dutra, 2022 Board Vice Chair  City of Watsonville  
Director Donna Lind, Immediate Past Board Chair  City of Scotts Valley  
Director Kristen Brown  City of Capitola  
Director Rebecca Downing  County of Santa Cruz.  
 
Michael Tree METRO CEO/General Manager 
Julie Sherman METRO District Counsel` 

3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT 
EXISTING AGENDA ITEMS  
Having none, Director Pageler moved to the next agenda item. 

4 ORAL AND WRITTEN COMMUNICATIONS TO THE REVIEW REQUEST FOR AUTHORIZATION 
OF ACCOUNTANT III POSITION IN THE FINANCE DEPARTMENT 
Hearing none, Director Pageler moved to the next agenda item. 

5 REVIEW REQUEST FOR AUTHORIZATION AND FUNDING FOR FOUR MAINTENANCE 
MECHANICS 
Eddie Benson, Maintenance Manager, spoke to this item and reviewed the data from a study 
performed.  It was determined that the minimum bus to maintenance worker should be 4.5 buses to 
one maintenance worker.  METRO currently has 17 Maintenance Mechanics for 96 buses, a ratio of 
5.6 buses per worker.  By adding four Maintenance Mechanics, METRO will align itself with the 
standard ratio.  The additional staff will lessen the burden on the current staff and allow the team to 
expand training as the technology advances with the fleet replacement. 

No public comment. 
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MOTION:  REQUEST THE FULL BOARD TO AUTHORIZE AND FUND FOUR MAINTENANCE 
MECHANICS 
MOTION:  DIRECTOR DUTRA    SECOND:  DIRECTOR DOWNING 
MOTION PASSED WITH 3 AYES (Directors Pageler, Dutra, and Downing).  Directors Lind and 
Brown were absent.   

6 REVIEW REQUEST FOR AUTHORIZATION OF ACCOUNTANT III POSITION IN THE FINANCE 
DEPARTMENT 
Kristina Mihaylova, Finance Deputy Director, spoke to this item.  This is an advanced lead position 
in the accountant series.  It is needed to provide complex accounting processes for implementing 
the ERP (Enterprise Resource Planning) system, meeting GASB (Governmental Accounting 
Standards Board) requirements with the recent sale of bonds, and ongoing audits associated with 
the various funding METRO receives.   

No public comment. 

MOTION:  REQUEST THE FULL BOARD TO AUTHORIZE AN ACCOUNTANT III POSITION IN THE 
FINANCE DEPARTMENT  
MOTION:  DIRECTOR DOWNING    SECOND:  DIRECTOR DUTRA 
MOTION PASSED WITH 3 AYES (Directors Pageler, Dutra, and Downing).  Directors Lind and 
Brown were absent.   

7 ADJOURNMENT           
Director Pageler adjourned the meeting at 1:12 PM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant 
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DATE: September 23, 2022 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF AUGUST 31, 2022 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of August 31, 2022 

II. SUMMARY OF ISSUES 

An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial status 
is prepared monthly in order to inform the Board of Directors (Board) regarding 
METRO’s actual revenues and expenses in relation to the adopted operating and 
capital budgets for the fiscal year.   
This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of August 
31, 2022.”  
Staff recommends that the Board accept and file the attached report. 

III. DISCUSSION/BACKGROUND 

Below are the written explanations of the various charts and graphs in the attached 
Year to Date Monthly Financial Report as of August 31, 2022. The fiscal year has 
elapsed 16%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of August 31, 2022  
Slide 2  
August 2022 Key Financial Highlights 

 Service 
o Fixed Route (inc Hwy 17) Cost per Revenue Service Hour is $225 vs 

Budget of $342 
 28 canceled trips, 18 due to no Bus Operators, 10 due to 

road conditions 
o ParaCruz Cost per Trip is $65 vs Budget of $75 
o Non-Student/Hwy 17 Passengers is 143,725 vs Budget of 120,304 

  

Santa Cruz Metropolitan 

Transit District 

 
 

9.3.1



Board of Directors 
September 23, 2022 
Page 2 of 7 
 

YTD Financial Report 
 

 Financials 
o Operating Surplus/(Deficit) is favorable $0.4M driven by higher 

Passenger Fares of $20K, lower non-personnel costs of $0.1M, 
wages of $0.2M, and fringe of $0.3M; partially offset by higher OT of 
$0.1M 

o Non-Operating Revenues of $2.6M are $0.8M favorable vs budget 
of $1.9M driven primarily by higher sales tax revenues 

 Capital 
o Capital spend of $54K is behind budget of $463K primarily due to 

delay of Automatic Passenger Counters – originally planned as part 
of Clever Device AVL installation but could not be certified “Buy 
America”.  This resulted in a formal procurement process for APCs 
in order to meet the Buy America requirement 

 Personnel 
o 283 Active Personnel vs 329 Funded Personnel 
o 46 Vacancies at end of August, 29 related to Paratransit and Bus 

Operators 
o Class of 9 operators are currently in training and expected to 

graduate in late November 
Slide 3 
(Cover) August 2022, YTD Pre-Close Financials 
Slide 4 
August YTD FY23 Operating Revenue & Expense Actual vs. Budget  

 Actuals are $0.9M favorable to budget – excludes UAL/Bond Payment and 
COVID related costs 
o Passenger Fares  – favorable by $45K, Ridership is still below pre-

pandemic levels, but is slowly recovering 
o Labor, Regular – favorable by $390K, due to funded/vacant positions 
o Labor, OT – unfavorable by $323K, increased overtime for Bus 

Operators 
o Fringe Benefits – favorable by $517K due to retirement and medical 

insurance savings from funded/vacant positions 
o Non-Personnel – favorable by $302K 

Slide 5 
August 31, 2022 YTD Operating Revenue and Expenses  

 Operating Revenue, net favorable by $45K 
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o Passenger Fares - favorable by $52K 
o Special Transit Fares – unfavorable by $7K 

 Operating Expense, net favorable by $885K– Favorable wages and fringe 
driven by shortage of bus drivers and other vacant positions; partially offset by 
increased OT 
o Labor Regular – favorable by $390K 
o Labor OT – unfavorable by $323K 
o Fringe Benefits – favorable by $517K, excludes UAL related costs 
o Non-Personnel – favorable by $302K, excludes all COVID and Bond 

payment related costs 

 Operating Surplus of $931K 
o Farebox Recovery – 18.7% vs 16.4% budget 

 Non-Operating Revenue/(Expense), net favorable by $236K - Sales tax of 
$5.4M is 3.9% higher than budget 
o Sales Tax/including Measure D – favorable by $202K 
o COVID Related costs – favorable by $33K 
o Pension UAL/Bond Payment costs – no variance 
o All Other Revenues – favorable by $1K 

 Operating Surplus before Transfers of $1,166K 

 Bus Replacement Fund  – higher by $229K due to increased Measure D sales 
tax revenues 
o Bus Replacement Fund – Minimum $3M annual commitment from 

Measure D sales tax and STA-SGR; FY23 budgeted transfer is 
$3.1M 

 Operating Surplus after Transfers – favorable by $937K 
Slide 7 
(Cover) Capital Spending  
Slide 8 
August 31, 2022 Capital Budget Spend 
Total Capital Projects spending month to date is $54K against budget of $436K 

 Construction Related Projects –  no spending, no budget  

 IT Projects – no spending, no budget 

 Facilities Repair & Improvements – no spending, no budget 

 Revenue Vehicle Replacement – spending of $23K, against budget of $434K 
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 Revenue Vehicle Electrification Projects – no spending, against budget of $2K  

 Non-Revenue Vehicle Replacement – spending of $31K, no budget 

 Fleet & Maintenance Equipment – no spending, no budget 

 Miscellaneous – no spending, no budget 
Total Capital Projects spending year to date is $108K against budget of $463K, 
which is 0.4% of $25,501K approved annual budget from June 2022 

 Construction Related Projects – no spending, no budget, with annual budget of 
$2,050K 

 IT Projects – no spending, no budget, with annual budget of $2,050K 

 Facilities Repair & Improvements – no spending, no budget, with annual budget 
of $1,650K 

 Revenue Vehicle Replacement – spending of $45K against budget of $461K, 
which is 0.3% of $13,127K annual budget 

 Revenue Vehicle Electrification Projects – no spending, no budget, with annual 
budget of $6,159K 

 Non-Revenue Vehicle Replacement – spending of $63K against budget of $0K, 
which is 12.4% of $510K annual budget 

 Fleet & Maintenance Equipment – no spending, no budget, with annual budget 
of $180K 

 Miscellaneous – no spending, no budget, with annual budget of $300K 
YTD spending of $108K is behind budget of $463K primarily due to delay of 
Automatic Passenger Counters – originally planned as part of Clever Device AVL 
installation but could not be certified “Buy America”.  This resulted in a formal 
procurement process for APCs in order to meet the Buy America requirement. 
Slide 9 
(Cover) Questions? 
Slide 10 
(Cover) Appendix 
Slide 11 
July 31, 2022 Monthly Operating Revenue and Expenses 

 Operating Revenue, net favorable by $25K 
o Passenger Fares - favorable by $32K 
o Special Transit Fares – unfavorable by $7K 
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 Operating Expense, net favorable by $644K – Favorable wages and fringe 
driven by shortage of bus drivers and other vacant positions 
o Labor Regular – favorable by $430K 
o Labor OT – unfavorable by $149K 
o Fringe Benefits – favorable by $211K, excludes UAL related costs 
o Non-Personnel – favorable by $152K, excludes all COVID and Bond 

payment related costs 

 Operating Surplus of $669K 
o Farebox Recovery – 16.1% vs 13.4% budget 

 Non-Operating Revenue/(Expense), net favorable by $155K - Sales tax of 
$3.0M is 2.9% higher than budget 
o Sales Tax/including Measure D – favorable by $86K 
o COVID Related costs – favorable by $29K 
o Pension UAL/Bond Payment costs – no variance 
o All Other Revenues – unfavorable by $41K 

 Operating Surplus before Transfers of $824K 

 Bus Replacement Fund  – higher by $35K due to increased Measure D sales 
tax revenues 
o Bus Replacement Fund – Minimum $3M annual commitment from 

Measure D sales tax and STA-SGR; FY23 budgeted transfer is 
$3.1M 

 Operating Surplus of $1,101K 
Slide 12 
August 31, 2022 Monthly Operating Revenue and Expenses 

 Operating Revenue, net favorable by $20K 
o Passenger Fares - favorable by $20K 
o Special Transit Fares – no variance 

 Operating Expense, net favorable by $242K – Favorable fringe driven by 
shortage of bus drivers and other vacant positions 
o Labor Regular – unfavorable by $40K 
o Labor OT – unfavorable by $174K 
o Fringe Benefits – favorable by $306K, excludes UAL related costs 
o Non-Personnel – favorable by $150K, excludes all COVID and Bond 

payment related costs 
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 Operating Surplus of $262K 
o Farebox Recovery – 21.4% vs 19.7% budget 

 Non-Operating Revenue/(Expense), net favorable by $80K - Sales tax of $2.4M 
is 5.2% higher than budget 
o Sales Tax/including Measure D – favorable by $116K 
o COVID Related costs – favorable by $4K 
o Pension UAL/Bond Payment costs – no variance 
o All Other Revenues – unfavorable by $41K 

 Operating Surplus before Transfers of $342K 

 Bus Replacement Fund  – higher by $194K due to increased Measure D sales 
tax revenues 
o Bus Replacement Fund – Minimum $3M annual commitment from 

Measure D sales tax and STA-SGR; FY23 budgeted transfer is 
$3.1M 

 Operating Surplus of $147K 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Favorable budget variances in Operating Revenues and Expenses contribute to 
favorable budget variance in Operating Balance, Year to Date as of August 31, 
2022.  

VI. CHANGES FROM COMMITTEE 

Updating of Key Financial Highlights slide with August Service info. 

VII. ALTERNATIVES CONSIDERED 

There are no alternatives to consider.  This is an accept and file Year to Date 
Monthly Financial Report. 

VIII. ATTACHMENTS 

Attachment A: Year to Date Monthly Financial Report as of August 31, 2022 
Presentation  

Prepared by:  Cathy Downes, Sr. Financial Analyst   
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IX. APPROVALS 

Chuck Farmer, Chief Financial Officer 

YTD Financial Report 
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DATE: September 23, 2022 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE FISCAL YEAR END MONTHLY BUDGET 
STATUS REPORTS FOR JUNE 30, 2022; AND ADOPTION OF THE 
PRELIMINARY SCHEDULE OF RESERVE ACCOUNT BALANCES 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the year end monthly budget 
status reports for June 30, 2022 and adoption of the preliminary schedule of 
reserve account balances. 

II. SUMMARY OF ISSUES 

An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial status 
is prepared monthly in order to inform the Board of Directors regarding METRO’s 
actual revenues and expenses in relation to the adopted operating and capital 
budgets for the fiscal year.   
This staff report is the web-accessible companion document to the attached Power 
Point presentation titled “Year to Date Financial Report as of June 30, 2022.”  
The attached pre-audit monthly FY22 Operating Revenue and Expense reports 
(Attachment B), and FY22 Capital Budget spending report (Attachment C) 
represent the status of the FY22 Operating and Capital Budgets, as of June 30, 
2022, the end of the fiscal year. The numbers presented in these reports are 
preliminary, and could change if there are any accounting adjustments, as per the 
final audit due later this calendar year.     
The Preliminary Schedule of Reserve Account Balances (Attachment D) is based 
on the pre-audit monthly operating revenue and expense reports (Attachment B), 
as well as the monthly capital budget report (Attachment C). In FY22, revenues 
exceeded expenses resulting in a favorable operating surplus of $19,608K, some 
of which was budgeted and anticipated and will be transferred to the Bus 
Replacement ($2,913K), Operating & Capital Reserve ($134K), and UAL & OPEB 
Funds (CalPERS Unfunded Accrued Liability and Other Post-Employment 
Benefits), ($2,000K). The preliminary reserve schedule reflects the following 
additional transfers of the remaining operating surplus:  

• $3,000K to be transferred to the Operation & Capital Reserve Fund 

• $4,440K to be transferred to the Operating Sustainability Reserve 
Balance 

• $7,121K to be transferred to the COVID Recovery Fund    
The balances provided in the Schedule of Reserve Account Balances are 
preliminary pending completion of the financial audit later this calendar year. If the 

Santa Cruz Metropolitan 
Transit District 
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Schedule of Reserve Account Balances changes significantly following the final 
audit, it will be brought back to the Board.  
The final audited financial statements will be presented to the Board at the 
conclusion of the audit.   
Staff recommends that the Board of Directors accept and file the attached year-
end budget status reports as of fiscal year end June 30, 2022 and adopt of the 
preliminary schedule of reserve account balances. 
This report is required per the Board Bylaws Article 16.01(e) and Public Utility Code 
(PUC) § 98145, to be presented to the Board within 90 days from the end of each 
fiscal year. 

III. DISCUSSION/BACKGROUND 

An analysis of METRO’s budget status is prepared monthly in order to inform the 
Board of Directors regarding METRO’s actual revenues and expenses in relation 
to the adopted operating and capital budgets for the fiscal year.  The attached 
revenue and expense reports represent the preliminary status (unaudited) of 
METRO’s FY22 fiscal year-end budget as of June 30, 2022.  The fiscal year has 
elapsed 100% 
A. Operating Revenue and Expenses 
Below are the written explanations of the various charts and graphs in the attached 
Year to Date Monthly Financial Report as of June 30, 2022 (Attachment A).  
Slide 1 
(Cover) Year to Date Financial Report as of June 30, 2022  
Slide 2  
(Cover) FY22 Pre-Audit Financials 
Slide 3 
FY22 Operating Revenue and Expenses Year to Date as of June 30, 2022 

• Operating Revenues, net unfavorable by $72K 
o Passenger Fares – actual is $2,401K while budget is $2,295K; 

variance to budget is favorable by $106K primarily due to significant 
ridership recovery across all categories, partially offset by 3 month 
reduction of fares from July through September. 

o Special Transit Fares – actual is $5,847K while budget is $6,025K; 
variance to budget is unfavorable by $178K primarily due to renewal 
of Cabrillo College contract at a lower rate, partially offset by higher 
contracts with Highway 17 partners. 
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• Operating Expenses, net favorable by $2,624K; excludes all COVID, UAL, and 
Pension Bond related costs 
o Labor - Regular – actual is $16,165K while budget is $18,922K; 

variance to budget is favorable by $2,757K due to vacant funded 
positions and hours paid  

o Labor - OT – actual is $2,838K while budget is $1,133K; variance to 
budget is unfavorable by $1,705K primarily due to increased costs 
from bus operators and fleet staff covering vacant positions 

o Fringe Benefits – actual is $18,500K while budget is $20,481K; 
variance to budget is favorable by $1,980K primarily due to reduced 
retirement and medical insurance costs as a result of vacant funded 
positions 

o Non-Personnel – net unfavorable by $407K 
 Services – actual is $4,429K while budget is $4,497K; 

variance to budget is favorable by $67K primarily due to 
reduced spending on Professional & Tech Fees, Building 
& Improvements Repairs, and Admin & Bank Fees; 
partially offset by higher than anticipated spending for 
Temporary Help (to back fill vacant positions), Security 
Services, Repairs (Equipment, Revenue/Non-Revenue 
Vehicles), and Legal Services. 

 Mobile Materials & Supplies – actual is $3,377K while 
budget is $2,861K; variance to budget is unfavorable by 
$516K primarily due to higher spending on Fuels & Lube 
and parts for Revenue Vehicles.     

 Other Expenses – actual is $2,908K while budget is 
$2,951K; variance to budget is favorable by $43K, 
primarily due to decreased utilities costs, advertising, 
employee training, and travel (BoD and employee) 
partially offset by increased settlement costs. 

• Operating Deficit actual is $39,971K while budget is $42,524K; variance of 
budget is favorable by $2,553K 
o Farebox Recovery – 17.1% vs 16.4% budget 

• Non-Operating Revenue/(Expense), net favorable by $18,920K  
o Sales Tax/including Measure D – actual is $32,164K while budget is 

$26,303K; variance to budget is favorable by $5,860K as a result of 
higher than anticipated receipts sales 

o Federal/State Grants – net favorable by $1,615K 
 TDA – LTF actual is $8,593K while budget is $7,468K; 

variance to budget is favorable by $1,124K, due to the 
higher than anticipated sales tax receipts. TDA – LTF is 
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derived from a ¼ cent of the general sales tax collected 
statewide. 

 Federal Op Assistance – actual is $4,736K while budget is 
$4,965K; variance to budget is unfavorable by $229K   

 TDA - STA – Op Assistance – actual is $4,437K while 
budget is $3,455K; variance to budget is favorable by 
$983K primarily due faster recovery of diesel fuel tax post 
pandemic received at the state level. STA is derived from 
the statewide sales tax on diesel fuel. 

 STIC – Op Assistance – actual is $2,761K while budget is 
$2,899K; variance to budget is unfavorable by $138K 

 Fuel Tax Credit – actual is $134K while budget is $175K; 
variance to budget is unfavorable by $41K 

o COVID Relief Assistance – net favorable by $13,558K 
 CRRSAA FTA 5307/5311 – actual is $7,654K related to 

drawdowns from the Coronavirus Response and Relief 
Supplemental Appropriations Act of 2021, which was not 
budgeted in FY22 

 ARPA FTA 5307 – actual is $5,904K related to drawdowns 
from the American Rescue Plan Act of 2021, which was 
not budgeted in FY22 

o COVID Related Costs – actual is $295K while budget is $121K; 
variance to budget is unfavorable by $174K primarily due to costs 
related to increased testing (Temporary help to oversee test 
administration, shipping costs to lab) 

o Pension UAL/Bond Interest – net unfavorable by $2,037K 
 Pension UAL – actual is $4,955K while budget is $5,650K; 

variance to budget is favorable by $695K as a result of 
prepaying the FY22 UAL obligation in full, in July 2021, as 
well as budgeting for the normal and UAL retirement 
employer contributions costs at full complement.  

 Sales Tax Bond Interest/Principal Payment – actual is 
$2,731K related to the partial payment of the initial 
principal and interest due in August 2022, which was not 
budgeted in FY22 

o Other Revenue – actual is $774K while budget is $677K; variance to 
budget is favorable by $97K primarily due to increased Advertising, 
Other Non-Transportation revenues related to Prism Dental 2021 
dividend payment, along with unbudgeted CNG Sales, LCFS 
Credits, and gain on disposed asset, partially offset by lower interest 
income and reduced rents due to vacancies at Pacific Station and 
Watsonville Transit Centers. 
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Operating/Non-Operating Revenue and Expense Variances, by line item, are 
provided in more detail (amounts and percentages) in Attachment B 

• Transfers, net favorable by $21,472K 
o Transfer to Capital - Bus Replacement Fund (2016 Net Sales Tax 

Measure D and STA) – actual is $2,913K while budget is $2,240K, 
variance is favorable by $673K due to higher than anticipated 
Measure D Sales Tax 

o Transfer to UAL & OPEB  – actual and budget are $2,000K, no 
variance 

o Transfer to Operations Sustainability Reserve Fund – actual is 
$4,440K, while budget is $0. The transfer is consistent with METRO’s 
Reserve Policy (revised and adopted on Nov. 15, 2019), setting the 
minimum balance for the fund at three times the average operating 
expenses for the most current fiscal year.  

o Transfer to Operating & Capital Reserve Fund – actual is 134K while 
budget is $175K; variance is unfavorable by $41K due to lower Fuel 
Tax Credit ($41K) which expired December 2021.   
Additionally $3,000K was transferred to the fund to increase funds 
available for use as local match for capital grants. The anticipated 
FY23 Capital Spending, adopted on June 24, 2022, reflects a 
commitment of approximately $5,000K to capital projects and grants.  

o Transfer COVID Recovery Fund – actual is a $7,121K transfer to the 
fund while budget is a $6,279K transfer from the fund; variance is 
favorable by $13,400K.   
This is consistent with the commitment by METRO to reinvest 
surplus funds into future Operating Budgets to sustain services to the 
greatest extent possible during the economic recovery or until these 
funds are exhausted.  
The source of the funding transferred to the COVID Reserves is 
comprised primarily of METRO’s 1979 Local Sales Tax, and Farebox 
Revenues, as presented to the Board on June 25, 2022. 

• Operating Balance is $0. 
Slide 4  
FY22 Capital Budget Spending Year to Date as of June 30, 2022 

• Total Capital Projects spending year to date is $7,785K, or 85.0%, of $9,154K 
budget.  Details of Capital spending by project are provided in Attachment C. 
o Construction Related Projects spending is $56K for the following projects: 
 New METRO-owned ParaCruz facility 
 Pacific Station/METRO Center redevelopment, concept-

tual design 
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o IT Projects spending is $49K for the Secondary Virtualization System 
o Facilities Repair & Improvements spending is $431K for the following 

projects: 
 Maintenance Yard Security - Expanded parking, building 

demo 
 Bus stop improvements 
 JKS Facility – Security/Gate Control design, Bus wash 

Rehab 
 Maintenance Facility – Paint Exterior 
 Awning at Fuel Station 

o Revenue Vehicle Replacement & Campaigns spending is $6,946K 
for the following projects: 
 Ten CNG Buses – six put into service Jan 2022, four put 

into service Jun 2022 
 Principal lease payment on three new Flyer replacement 

buses 
 AVL/ITS 

o Revenue Vehicle Replacement Electrification Projects spending is 
$92K for the following projects: 
 ZEB buses – DMV registration, graphic wraps, diagnostic 

tool for two buses put into service in FY21, charging 
infrastructure 

o Non-Revenue vehicle replacement spending is $32K 
 Replace custodial support vehicle 

o Fleet & Maintenance Equipment spending is $48K for the following 
project: 
 Facility Maintenance equipment - Floor scrubber, Power 

washer, Drain snakes 
o Miscellaneous spending is $132K for the following projects: 
 EOC Equipment 
 Radio Console Upgrade 
 MaintStar system upgrade 
 SVT Trash & Recycling 
 Timekeeping system upgrade 

 
 Hardware for Bus Stop redesign 
 Refrigerators for employee break rooms 
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Slide 5  
FY22 Capital Budget Spending Year to Date (by Funding Source) as of June 30, 
2022 

• Total Capital Spending year to date is $7,785K; FY22 budget is $9,154K 
o PTMISEA (1B) spending is $4,490K 
o Federal Grants (FTA) spending is $1,497K 
o STA-SGR (SB1) spending is $737K 
o Transfers from Operating Budget (Measure D) spending is $601K 
o Operating and Capital Reserve Fund spending is $459K 
o State Transit Assistance (STA)-Prior Years spending $1K 

B. Non-Cash/Non-Operating Expenses 

Non-cash accounting entries will be included as part of the annual Audited 
Financial Statements, although they are not presented in these financial reports.  
Non-operating expenses are non-cash accounting entries that Santa Cruz METRO 
is required to record.  The non-cash accounting entries are all required and 
therefore will be incorporated into the annual Audited Financial Statements; they 
are not included in the reports presented here. 

• Incurred but not Reported (IBNR) Worker’s Compensation Losses – In 
accordance with Governmental Accounting Standards Board (GASB) 
Statement #10, the annual accounting entry for the workers’ compensation 
IBNR was a decrease of $26,619. GASB Statement #10 requires Santa Cruz 
METRO to accrue a liability on its financial statements for the ultimate cost of 
claims and expenses associated with all reported and estimated unreported 
worker’s compensation claims.  

• “Other post-employment benefits” (OPEB) Cost – GASB 75 – (replaced GASB 
45) - In accordance with GASB Statement #75 the net effect of the annual 
accounting entry was $1,796,768 in additional OPEB expenses for retiree 
medical benefits. Briefly, benefits include subsidized medical, dental, vision and 
life insurance coverage for eligible retirees.     

• Net Pension Liability – GASB 68 - Santa Cruz METRO implemented GASB 68 
in FY15 and is now required to recognize a pension liability on the financial 
statements. The effect of the annual accounting entry was a $4,906,612 
decrease to retirement expenses.  

• Annual Depreciation of grant and district funded capital assets will be included 
as part of the annual Audited Financial Statements; effective with the FY18 
financial close, grant funded depreciation is now combined with district funded 
depreciation to comply with GASB Statement No. 33. 
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C. Schedule of Reserve Account Balances 

Reporting of Fund Balances (defined as the excess of assets over liabilities) is 
guided by complying with Governmental Accounting Standards Board (GASB) 
Statement No. 54, Fund Balance Reporting and Governmental Fund Type 
Definitions. GASB 54 defines five separate components of Fund balance, each of 
which identifies the extent to which METRO is bound to honor constraints on the 
specific purposes for which amounts can be spent: 

• Nonspendable fund balance (not in spendable form such as inventories, 
prepaids, long-term receivables, or non-financial assets held for resale). 

• Restricted fund balance (extremely enforceable limitations on use such as debt 
covenants, grantors, contributors, or laws and regulations of other 
governments). 

• Committed fund balance (constrained to specific purposes by a formal action 
of the Board, such as an ordinance, resolution, or policy). 

• Assigned fund balance (limited to the Board’s intent to be used for a specific 
purpose, but not Restricted or Committed). 

• Unassigned fund balance (residual net resources, either positive or negative, 
in excess of the other four fund balance components). Unassigned amounts 
are available for any purpose with Board approval. 

All of METRO’s Reserve Funds, with the exception of the Bus Replacement Fund 
which is funded from Measure D Sales Tax and STA-SGR Grants, are funded with 
surplus or “carryover” of unrestricted operating funds. 
Adequate Reserve Funds are built over time. The goal of maintaining adequate 
reserves is to ensure that there are appropriate levels of working capital in the 
Reserve Funds for unanticipated situations such as a sudden increase in expenses, 
significant one-time unbudgeted expenses, unanticipated loss in funding, 
economic downturns, or uninsured losses, and to ensure continuity of service. 
Reserve Funds may also be used for one-time, nonrecurring expenses that will 
build long-term capacity, such as payment of grant funded expenses prior to being 
reimbursed by the awarding grant entity, matching dollars for grants, capital and 
operating expenditures that might not otherwise have a grant funding source or 
qualify for grant funding. 
Balances in the various Reserve categories are aligned with METRO Reserve Fund 
policy (revised and adopted by the Board on Nov 15, 2019). 
Slide 6 
The Preliminary Schedule of Reserve Account Balances (Attachment D) is based 
on the pre-audit monthly operating revenue and expense reports (Attachment B), 
as well as the monthly capital budget report (Attachment C). In FY22 revenues 
exceeded expenses resulting in a favorable operating surplus of $19,608K, some 
of which was budgeted and anticipated and will be transferred to the Bus 
Replacement ($2,913K), Operating & Capital Reserve Fund ($134K), and UAL & 
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OPEB Funds ($2,000K). The preliminary reserve schedule reflects the following 
additional transfers of the remaining operating surplus:  

• $3,000K to be transferred to the Operation & Capital Reserve Fund 

• $4,440K to be transferred to the Operating Sustainability Reserve Balance 

• $7,066K to be transferred to the COVID Recovery Fund     
Additionally, at fiscal year-end the following transfers are necessary between the 
Operating and Capital Reserve Fund and the Workers’ Compensation and Liability 
Insurance Reserve Funds, as required by GASB#10 in order to align their balances 
with actuarial valuations and minimum target balances:  

• ($26K) transfer (from) the Workers’ Compensation Reserve Fund;  

• $44K transfer to the Liability Insurance Reserve Fund.    
An overview of the Reserves Funds as of 06/30/2022 is provided below:  

• Workers’ Compensation Reserve Fund:  
o Classified as a committed fund balance; GASB#10 requires METRO 

to accrue a liability on its financial statements for the ultimate costs of 
claims and expenses associated with all reported and unreported 
workers’ compensation claims.  

o Target minimum amount are based on a bi-annual study of potential 
liability areas and risk. The long-term portion of the worker’s 
compensation liability as of 06/30/2022 is $2.3M (estimate) as per 
Actuarial Review of the Self-Insured Workers’ Compensation 
Program report dated March 16, 2022. In FY22, $26K is transferred 
back to the Operating Capital Reserve Fund from the Workers’ 
Compensation Reserve Fund to align the year-end balance with the 
actuarial valuation.    

o Workers’ Compensation Reserve Fund estimated balance is $2.3M 
and is fully funded 

o Should not be used for recurring expenses 

• Liability Insurance Reserve Fund 
o Classified as a committed fund balance and required by GASB#10 
o Target minimum amount will be calculated annually based on the 5- 

year rolling average of outstanding claims at fiscal year-end. The 
minimum balance in the reserve account is equal to the Self – Insured 
Retention (SIR) of $250K each for the liability and physical damage 
claims program (CalTIP) and the employment practices liability (EPL) 
program plus the 5-year rolling average of outstanding claims at year 
end ($189K), at the end of FY22). In FY22, $44K is transferred from 
the Operating Capital Reserve Fund to the Liability Insurance 
Reserve Fund to align the year-end balance with the target minimum 
amount, calculated at year-end. 
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o Liability Insurance Reserve Fund target balance is $0.7M and is fully 
funded 

o Should not be used for recurring expenses 

• Operations Sustainability Reserve Fund 
o Classified as a committed fund balance 
o Sometimes referred to as the “rainy day fund” 
o Operations Sustainability Reserve Fund balance is $15.2M (after the 

proposed transfer of $4.4M of operating surplus funds), in 
accordance with the Board adopted commitment to fully fund the 
reserve fund within three years of the adopted revisions to the 
Reserves Policy in November 2019. 

o Estimated target balance will be adjusted annually through the 
budget process, FY23 required amount is $15.2M 

o Should not be used for recurring expenses 

• Cash Flow Reserve Fund 
o Classified as a committed fund balance 
o The Cash Flow Reserve Fund balance is $3.0M and is fully funded.  
o Target minimum amount will be set annually through the budget 

process, and is calculated based on a review of all current 
reimbursable grants, a revenue flow analysis, and invoice payments 

o Should not be used for recurring expenses 

• Operating and Capital Reserve Fund 
o Classified as an unassigned fund balance 
o Funded by carryover, alternative fuel tax credits, excess sales tax 

revenue, and other fungible revenues 
o Operating and Capital Reserve Fund estimated balance is $5.8M and 

has no target minimum. The estimated balance reflects actual 
spending for capital purchases in FY22 and required transfers to and 
(from) the Workers’ Compensation and Liability Insurance Reserve 
Funds, as well as FY23 Capital Budget commitments.  

o This fund would be a source for various Capital purchases and for 
use as local match for State and Federal grants 

o Should avoid using for recurring expenses 

• UAL & OPEB Fund – New and not currently included in the Reserve Fund Policy   
o Classified as a committed fund balance 
o Used to pay down the CalPERS Unfunded Accrued Liability  
o UAL & OPEB Fund balance is $4M and has no target minimum 
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o Minimum annual allocation of $2M, as per Board adopted 
commitment (with the adoption of the FY20 Budget on June 28, 2019) 
to initiate transfers of dedicated amounts to address the large and 
growing UAL and OPEB liabilities. Transfers were delayed by one 
fiscal year due to the anticipated impact of the labor negotiations and 
resulting budget overages, as well as the COVID pandemic in 2020. 

• Bus Replacement Fund – New and not currently included in the Reserve Fund 
Policy   
o Classified as an assigned fund balance 
o Consistent with FY18 Capital Budget funding strategy adopted by the 

Board that results in a minimum $3M annual commitment funded by: 
 Measure D 2016 Net Sales Tax – transfer from Operating 

budget 
 STA-SB1 – transfer from Operating budget 
 STA-SGR – direct transfer to the Bus Replacement Fund 

o Provides funding and stability for the required local match for 
obsolete fixed-route buses, Paratransit vehicles, and to maintain 
assets in a state of good repair 

o Bus Replacement Fund estimated available balance is $4.3M 
o This balance reflects the uncommitted funds available for use in 

FY23 and includes actual FY22 capital spending, as well as FY23 
Capital budget commitments and budget transfers to the fund.  

o Unspent Measure D and STA-SGR funds will ‘accumulate’ in the Bus 
Replacement Fund until they are allocated to specific projects and 
spent on new replacement buses and vans 

o Should not be used for recurring expenses 

• COVID Recovery Fund – New and not currently included in the Reserve Fund 
Policy   
o Classified as an unassigned fund balance 
o METRO will reinvest the funds into future Operating budgets to 

sustain services to the greatest extent possible during the economic 
recovery, or until funds are exhausted, as per Board adopted policy 
statement regarding FY20 carryover to the FY21 and FY22 Operating 
Budget (adopted on June 26, 2020).  

o Source of funds is carryover primarily comprised of METRO’s 1979 
Local Sales Tax, and Farebox revenues. Excludes impact from 
additional COVID related reimbursements. 

o COVID Recovery Fund balance is $29.7M (after the proposed 
transfer of $7.1M of operating surplus funds) 

o No target minimum amount designated 
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Slide 7 
(Cover) Questions? 
Slide 8 
(Cover) Appendix 
Slide 9 thru 11 
Capital spending details by project with budget. 
Slide 12 
Capital spending details by funding source with budget. 
Staff recommends that the Board accept and adopt the: 

• Year to Date Monthly Financial Report as of June 30, 2022 Presentation 
(Attachment A)  

• FY22 Operating Revenue & Expenses Year to Date as of 06/30/22 (Attach-
ment B) 

• FY22 Capital Budget Report for the month ending 06/30/22 (Attachment C)  

• FY22 Preliminary Schedule of Reserve Account Balances (Attachment D) 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

Favorable budget variances in Operating Revenues and Expenses contributed to 
higher than anticipated funds available for transfer.   

VI. CHANGES FROM COMMITTEE 

Numbers presented in these reports are preliminary/pre-audit, and could change 
if there are any accounting adjustments, as per the final audit later this calendar 
year.   

VII. ALTERNATIVES CONSIDERED 

The Board could choose to not accept this report although that is not 
recommended.  This report is required per the Board Bylaws Article 16.01(e) and 
Public Utility Code (PUC) § 98145, to be presented to the Board within 90 days 
from the end of each fiscal year. 
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VIII. ATTACHMENTS 

Attachment A: Year to Date Monthly Financial Report as of June 30, 2022 
Attachment B: FY22 Operating Revenue and Expenses, for the month 

and year ending 06/30/21 
Attachment C: FY22 Capital Budget, for the month and year ending 

06/30/22 
Attachment D: FY22 Preliminary Schedule of Reserve Account Balances 

 
 
 

Prepared By:  Cathy Downes, Sr. Financial Analyst  
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IX. APPROVALS: 

Approved as to fiscal impact: 
Chuck Farmer, Chief Financial Officer 

Michael Tree, CEO/General Manager 

/J ,,/7 / 
~ ~ 
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DATE: September 23, 2022 

TO: Board of Directors 

FROM: Curtis Moses, Safety, Security and Risk Management Director 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve Staff Recommendations for Claims for 
the Month of September 2022, as reflected in Section VIII of this report  

II. SUMMARY 

This staff report provides the Board of Directors with recommendations on claims 
submitted to the Santa Cruz Metropolitan Transit District (METRO). 

III. DISCUSSION/BACKGROUND 

METRO’s Risk Department received two claims for the month of September 2022 
for money or damages. As a public entity, METRO must act “within 45 days after 
the claim has been presented” (Govt C §912.4(a)).  See staff recommendations 
in paragraph VIII. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship and 
Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None 

VI. CHANGES FROM COMMITTEE 

N/A 
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Rejection of Claim 

VII. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 
• Reject the claim entirely; 
• Allow it in full; 
• Allow it in part and reject the balance; 
• Compromise it, if the liability or amount due is disputed (Govt C 

§912.4(a)); or 
• Do nothing, and allow the claim to be denied by operation of law (Govt C 

§912.4 (c)). 

VIII. DESCRIPTION OF CLAIM 
 

 
Prepared by:  Tom Szestowicki, Safety Specialist 
 

  

Claimant Claim # Description Recommended 
Action 

Shew, Sylvia 22-0012 Claimant alleges that 
METRO damaged her 
mobility device. Amount of 
claim: $105.00. 

Reject 

Farmers Ins. 
Exchange /Sullivan 

Shona 

22-0013 Claimant alleges that a 
METRO bus hit his 
vehicle. Amount of claim: 
$1,825.83   

Reject 
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IX. APPROVALS 

Curtis Moses, Safety, Security 
and Risk Management Director 

Michael Tree 
CEO/General Manager 

Rejection of Claim 9.5.3
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DATE: September 23, 2022  

TO: Board of Directors 

FROM: Michael Tree, CEO/General Manager 

SUBJECT: CONSIDERATION OF A RESOLUTION MAKING CERTAIN FINDINGS 
AND DIRECTING THAT THE BOARD AND ITS COMMITTEE MEETINGS 
WILL CONTINUE TO BE HELD VIA TELECONFERENCE  

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution making certain findings 
and directing that the Board and its committee meetings will continue to 
be held via teleconference 

II. SUMMARY 

Due to the ongoing COVID-19 pandemic, the CEO/General Manager and General 
Counsel recommend the Board adopt a resolution making certain findings and 
directing that Board meetings and Board committee meetings will continue to be 
held via teleconference because the proclaimed COVID-19 pandemic State of 
Emergency continues to impact the ability of the Santa Cruz Metropolitan Transit 
District (METRO) Board of Directors (Board) and its committees to meet safely in 
person.   

III. DISCUSSION/BACKGROUND 

On September 16, 2021, Governor Newsom signed into law Assembly Bill (AB) 
361 amending Government Code Section 54953 to allow local agencies to use 
teleconferencing for public meetings without requiring teleconference locations to 
be included on published agendas or accessible to the public, and without 
requiring a quorum of the members of the legislative body of the agency to 
participate from locations within the boundaries of the agency's jurisdiction, during 
proclaimed states of emergencies.    
Local agency determinations to meet using the modified teleconferencing rules 
under AB 361 must be reviewed every 30 days following the first teleconferenced 
meeting held pursuant to this law, which as an urgency statute, came into effect 
on October 1, 2021.  The legislative body must reconsider the circumstances of 
the state of emergency and find that they directly impact the ability to meet safely 
in person.  These findings can be relied upon for up to 30 days, so the Board will 
need to consider the circumstances of the state of emergency at each subsequent 
Board meeting in order to continue meeting remotely under the modified 
teleconference rules. 
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Continue Teleconference Meetings  

The Governor's State of Emergency related to the COVID-19 pandemic remains 
active and the Santa Cruz County Health Officer, the California Department of 
Public Health, and the Department of Industrial Relations have imposed or 
recommended measures to promote social distancing.  Compliance with these 
measures directly impacts the ability of the public to meet safely in person, and 
METRO cannot ensure social distancing recommendations are met in 
circumstances of in-person public meetings.   
Furthermore, there is a continuing threat of COVID-19 to the community, and 
Board and committee meetings have characteristics that give rise to risks to 
health and safety of meeting participants. Consequently, it is recommended that 
METRO continue to use remote teleconferencing for public meetings as permitted 
under AB 361 and to reconsider its determination (and make the necessary 
findings) every 30 days.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Safety First Culture priority. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

There is no financial impact.  

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

The Board could decide to no longer meet via teleconference. Due to the ongoing 
COVID-19 pandemic, this is not recommended.   

VIII. ATTACHMENTS 

Attachment A: Authorizing Resolution  
 
Prepared by:  Donna Bauer, Executive Assistant  
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IX. APPROVALS 

Michael Tree, CEO/General Manager 

Continue Teleconference Meetings 

9.6.3
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Resolution No. 
On the Motion of Director: 
Duly Seconded by Director:

 The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FINDING THAT THE PROCLAIMED 

STATE OF EMERGENCY FOR THE COVID-19 PANDEMIC 
CONTINUES TO IMPACT THE ABILITY FOR THE BOARD OF DIRECTORS AND ITS 

COMMITTEES TO MEET SAFELY IN PERSON, AND DIRECTING THAT  
VIRTUAL BOARD AND COMMITTEE MEETINGS CONTINUE 

WHEREAS, on March 4, 2020, Governor Newsom declared a State of 
Emergency to exist in California as a result of the threat of the COVID-19 pandemic, 
which declaration remains in effect; and 

WHEREAS, the Santa Cruz County Board of Supervisors subsequently 
declared a local emergency related to COVID-19, which declaration also remains in 
effect; and 

WHEREAS, on March 17 and June 11, 2020, the Governor issued 
Executive Orders N-29-20 and N-08-21, respectively, suspending certain provisions of 
the Ralph M. Brown Act related to teleconferencing through September 30, 2021 to 
facilitate legislative bodies conducting public meetings remotely to help protect against 
the spread of COVID-19 and to protect the health and safety of the public; and 

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill 
(AB) 361 into law, amending Government Code Section 54953, effective immediately, to 
allow legislative bodies to continue to meet remotely under less restrictive requirements 
during a proclaimed State of Emergency provided that (1) state or local officials have 
imposed or recommended measures to promote social distancing, or (2) the legislative 
bodies determine that meeting in person would present imminent risks to the health or 
safety of attendees, and (3) the legislative bodies make such findings at least every 
thirty days during the term of the declared state of emergency; and 

WHEREAS, on November 19, 2021, pursuant to Resolution 21-11-01, 
Board of Directors (Board) made the requisite findings to allow teleconferencing under 
AB 361 for 30 days; and 

Attachment A
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WHEREAS, the Board has reviewed its previous findings and again 
concludes that there is a continuing threat of COVID-19 to the community, and that 
Board and committee meetings have characteristics that continue to give rise to risks to 
health and safety of meeting participants; and 

WHEREAS,  to help protect against the spread of COVID-19 and its 
variants, and to protect the health and safety of the public, the Board desires to take the 
actions necessary to continue to hold its Board and committee meetings remotely as 
authorized by AB 361. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the 
Santa Cruz Metropolitan Transit District (METRO) has reconsidered the circumstances 
of the COVID-19 State of Emergency, and finds and determines that the state of 
emergency continues to directly impact its ability to meet safely in person; and 

BE IT FURTHER RESOLVED, that in light of these findings, the Board 
directs the CEO/General Manager and Board Secretary to continue to agendize public 
meetings of the Board, and all METRO committees that are subject to the Brown Act, 
only as online teleconference meetings; and 

BE IT FURTHER RESOLVED, that METRO will comply with the 
requirements of Government Code Section 54953(e)(2) when holding Board and 
committee meetings pursuant to this Resolution; and  

BE IT FURTHER RESOLVED, that this Resolution will be in effect for the 
maximum period of time permitted under AB 361 (30 days), and the Board will consider 
the findings in this Resolution each month and may, by motion, reaffirm these findings. 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz   
Metropolitan Transit District this 23rd Day of September 2022 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors -  

ABSENT: Directors - 

APPROVED: 

LARRY PAGELER, Board Chair 

Attachment A
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ATTEST: 

MICHAEL TREE, 
CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN 
General Counsel 

Attachment A

9.6A.3
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DATE: September 23, 2022 

TO: Board of Directors 

FROM: Freddy Rocha, Facilities Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 3RD 
AMENDMENT EXTENDING THE CONTRACT FOR FIVE (5) YEARS 
WITH STATE ELECTRIC FOR ANNUAL EMERGENCY GENERATOR 
LOAD BANK TESTING AND MAINTENANCE SERVICES, INCREASING 
THE CONTRACT TOTAL BY $146,649 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO/General Manager to execute 
a 3rd amendment extending the contract for five (5) years with State Electric 
Generator for Annual Emergency Generator Load Bank Testing and 
Maintenance Services, increasing the contract total by $146,649 for the 
additional 5-year period, thereby increasing the total contract authority from 
$80,000 to $226,649. 

II. SUMMARY 

 The Santa Cruz Metropolitan Transit District (METRO) has a need for Annual 
Emergency Generator Load Bank Testing and Maintenance Services  

 The Santa Cruz Metropolitan Transit District (METRO) has a contract with 
Johnson & Cody Electric, Inc. dba State Electric Generator for these services. 

 This contract was established on October 1, 2017 and will expire on September 
30, 2022 with an option to renew for five more years. 

 State Electric has performed these duties satisfactorily the past five years, 
therefore, a contract amendment to extend the contract term for an additional 
5-year term with an increase in the not-to-exceed (NTE) price of $146,649 for 
this term is recommended. 

III. DISCUSSION/BACKGROUND 

Annual Emergency Generator Load Bank Testing and Maintenance Services is 
needed on Santa Cruz METRO’s generators to ensure their ability to run 
emergency power at peak performance.  This testing requires specialty equipment 
and must be performed outside of regular business hours, making an outside 
contractor necessary.  Due to power outages being common in this area, and the 
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17-24 State Electric 3rd Amendment 

related safety concerns, this procurement also has a provision for emergency 
equipment maintenance services on an as needed basis.   
METRO’s contract with State Electric Generator for Annual Emergency Generator 
Load Bank Testing and Maintenance Services was established on October 1, 2017 
for a five year period, with an option to extend for an additional five-year term. This 
contract is due to expire on September 30, 2022.  Per Freddy Rocha, Facilities 
Maintenance Manager, over the past five years the quality of service provided by 
State Electric Generator has been very good. 

Staff recommends that the Board of Directors authorize the CEO to execute a 3rd 
amendment to the contract with State Electric Generator to exercise the 5-year 
contract extension option and increase the NTE price by $146,649 to a new NTE 
total price of $226,649.  Freddy Rocha, Facilities Maintenance Manager, will 
continue to serve as the Contract Administrator and will ensure contract 
compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This contract aligns to the following Strategic Priorities 

 Safety First Culture 
 Service Quality and Delivery 
 State of Good Repair  

V. FINANCIAL CONSIDERATIONS/IMPACT 

This contract currently has a total not to exceed of $80,000.  Additional funds in an 
amount of $146,649 are requested for approval at this time.  The new contract total 
not to exceed would be $226,649. 

Funds to support this contract are included in the Facilities Maintenance FY23 
Outside Repair - Equipment (503352) operating budget, and planned for the FY24 
and FY25 operating budgets.  Since this is a multi-year contract, the Department 
Manager will be responsible for budgeting this expense each fiscal year. 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

 Do not renew this contract.  Staff does not recommend this option, as METRO 
does not have in-house staff trained or certified to perform these services for 
Annual Emergency Load Bank Testing and Maintenance. 

9.7.2



Board of Directors 
September 23, 2022 
Page 3 of 4 
 
 

17-24 State Electric 3rd Amendment 

VIII. ATTACHMENTS 

Attachment A: Amendment to the Contract with State Electric Generator 
 
Prepared by:  Carolee Curtin, Purchasing Assistant Manager  
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IX. APPROVALS 

Freddy Rocha, Facilities Maintenance 
Manager 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

17-24 State Electric 3ro Amendment 
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DATE: September 23, 2022 

TO: Board of Directors 

FROM: Margo Ross, Chief Operations Officer 

SUBJECT: APPROVE REQUEST FOR AUTHORIZATION AND FUNDING FOR 
FOUR MAINTENANCE MECHANICS 

I. RECOMMENDED ACTION 

That the Board of Directors approve the authorization for four Maintenance 
Mechanics in the Fleet Maintenance Department 

II. SUMMARY 

• Santa Cruz Metropolitan Transit District (METRO) is looking to increase the 
number of mechanics from 17 to 21 in order to conform to the standard Bus 
to Mechanic ratio – net four maintenance mechanics.  

• Due to the workload of the Fleet Maintenance Department, staff is asking to 
add four additional Mechanic I positions to assist and work on preventive 
maintenance to maintain an aged fleet of buses and breaks/fixes as 
required.  

• For reporting structure purposes, the Mechanic I positions will report to the 
Fleet Maintenance Manager. 

• METRO staff and Service Employees International Union Local 521 (SEIU) 
representatives met and discussed the needs of the organization. METRO 
and SEIU agreed the Fleet Maintenance Department needs additional 
mechanics and to increase staffing to assist with METRO’s increased 
preventive maintenance needs. 

• Staff presented to the September 9, 2022 Personnel Committee and 
received approval to recommend to the Board of Directors the addition of 
four Mechanic I positions.  

III. DISCUSSION/BACKGROUND 

METRO is in the process of buying new buses to replace more than 30% of the 
existing 96 buses currently in service.  METRO is looking to replace the buses with 
new zero emission buses (ZEB) that will require more training and a broad 
knowledge of bus maintenance.  

Survey of other transit agencies across California and the U.S. indicate the 
minimum bus to maintenance worker should be 4.5 buses to one maintenance 
worker.  Currently, METRO has 17 maintenance workers and 96 buses, which is a 
ratio of 5.6 buses to one maintenance worker.  Adding the additional four workers 
will put the ratio to 4.5 buses per worker and aligns with the standard minimum to 
perform all maintenance work as needed. 
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Maintenance Mechanic 

Adding the four maintenance workers will support the current staff in completing 
110 preventive maintenance inspections (PMI) per year, keeping the vehicles in a 
state of good repair and addressing the needs of the agency as the fleet converts 
to zero emission buses.  The authorization of the four new positions will lessen the 
burden on the current staff and allow the team to continue expanding training for 
METRO’s new advanced fleet.  
The request is to add four Maintenance Mechanics to the already approved 
seventeen Maintenance Mechanics.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

These new positions align to the following strategic priorities: 

• Service Quality and Delivery 
• Employee Engagement: Attract, Retain and Develop 

V. FINANCIAL CONSIDERATIONS/IMPACT 

• The complete cost of one Maintenance Mechanic is $108,000 per year without 
overtime.   

• The full cost of four additional Maintenance Mechanics is $432,000 for one 
year. 

• It is determined that staff will be defunding the current Upholster FTE, offsetting 
the cost of one Maintenance Mechanic. 

• Total final cost to METRO is $324,000 for the year, a smaller number in FY23 
based on timing of hiring but assuming 50% of a yearly spend or $162,000 
would be needed. 

VI. CHANGES FROM COMMITTEE 

None. 

VII. ALTERNATIVES CONSIDERED 

• Rejecting the request and continue with 17 Maintenance Mechanics resulting 
in higher levels of overtime and a buildup of buses into backlog for services is 
an alternative. Staff does not recommend this option. This position meets the 
needs of METRO. 

VIII. ATTACHMENTS 

Attachment A: Mechanic I Job Description 
Attachment B: Mechanic I Wage Scale 
Prepared by:  Dawn Crummié, HR Director and 

Margo Ross, Chief Operations Officer  
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VIII. APPROVALS 

Dawn Crummie, HR Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

Maintenance Mechanic 
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   HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 1  Mechanic I 

Class Code: SC103 
FLSA Status: Non-exempt 

Mechanic I 
Bargaining Unit: VMU 

DEFINITION: 

Under general supervision, a Mechanic I performs a limited range of semi-skilled maintenance duties 
related to the repair and maintenance of Santa Cruz METRO buses, vehicles, and other equipment while 
learning to perform the full scope of journey-level work; provides technical direction and assistance to 
lower level staff and performs related work as required 

DISTINGUISHING CHARACTERISTICS: 

Mechanic I is the entry/first-working level class in the series.  An incumbent in this class performs routine 
a limited range of semi-skilled tasks related to the mechanical maintenance, repair, and modification of 
buses, automobiles, trucks and other equipment.   This class is distinguished from the higher level class of 
Mechanic II because in incumbent in the latter class performs the full scope of journey-level mechanic 
work. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 

The duties listed below represent the various types of work that may be performed. The omission of specific 
statements of duties does not exclude them if the work is related or a logical assignment to this class. 

 Performs a limited range of semi-skilled tasks in the mechanical maintenance, repair, and
modification of buses, automobiles, and trucks and other Santa Cruz METRO vehicles and
equipment and provides assistance to higher level Mechanics.

 Removes and replaces seats and glass for doors and windows.

 Removes, installs, and repairs electronic fare boxes, exterior advertising signs, and bike racks.

 Inspects, adjusts and repairs and/or replaces brakes; removes and installs tires.

 Performs safety and preventative maintenance inspections as required.

 Lubricates chassis, changes transmission and engine fluids and filters; inspects, removes, and
replaces hoses and belts, bulbs and wiper blades.

 Learns to inspect equipment for needed repairs and to identify the parts, materials and time
needed to conduct needed maintenance or repairs.

 Assists higher level mechanics with repairing and adjusting compressed natural gas (CNG), diesel
and gasoline engines, transmissions, and other vehicle systems and components; assists with
maintaining, diagnosing, inspecting, and repairing CNG and diesel supply tanks, fuel delivery
systems and related components.

 Learns to inspect, diagnose and repair vehicle electrical systems.

 Learns to inspect, reline and adjust brakes; remove and install tires; perform wheel alignments,
and perform other vehicle maintenance tasks.

 May assist with emergency repair road calls.

 Learns to recognize potential safety hazards and make appropriate recommendations to higher-
level staff.

 Fuels Santa Cruz METRO equipment including gasoline, diesel, and Compressed Natural Gas (CNG)
vehicles.

Attachment A
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   HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 2  Mechanic I 

 Maintains Santa Cruz METRO property, tools, and equipment used in vehicle maintenance.

 Maintains a clean work area.

 Maintains accurate written and electronic records, logs and work orders.

 Performs data entry to update and maintain information in digital files; may maintain
spreadsheets and other documents to track information.

 Operates standard office equipment; utilizes computer software in performing job tasks.

 Drives a Santa Cruz METRO vehicle to perform assignments.

 Performs related work as required

EMPLOYMENT STANDARDS: 

Knowledge of: 

 Basic principles, practices, methods, equipment, materials, tools and procedures used in the
maintenance, service, and repair of automotive and heavy-duty engine operation.

 Safe mechanical work practices.

 Basic vehicle and equipment overhaul and repair procedures.

 Engine tune-up procedures.

 Basic electrical and hydraulic systems.

 Proper use of hand, electric, pneumatic, and hydraulic tools and diagnostic equipment.

 Welding and oxygen-acetylene equipment used in the routine repair, maintenance, and service
of vehicles.

 Standard electronic diagnostic equipment.

 Basic air brake systems.

 Methods of maintaining information in digital or hard copy files.

 Methods of prioritizing, planning and organizing work.

 Time management techniques.

 Customer service techniques.

 Basic mathematics including percentages and basic statistics.

 The effective use of modern office equipment, personal computers, and applicable standard
business software.

Ability to: 

 Perform routine, semi-skilled duties related to the maintenance, repair, and alteration of fleet
vehicles and equipment.

 Understand and follow oral and written instructions.

 Read and interpret technical manuals and schematics.

 Learn to diagnose and troubleshoot equipment problems.

 Operate welding equipment, brake drum lathes, drill presses, diagnostic equipment and other
tools and equipment used in the repair, maintenance, and service of vehicles.

 Use manual and power tools and equipment safely.

 Learn to estimate costs and determines the materials and equipment needed to make vehicle and
equipment repairs.

 Handle hazardous items and materials safely.

 Apply safe work practices and procedures around extremely high pressure and flammable CNG
fuel.
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 Make quick decisions in an emergency.
 Maintain records and control systems with accuracy and attention to detail.

 Input data into a database.

 Adhere to established work schedules and timelines.

 Use good judgment and discretion when performing assignments.

 Effectively balance multiple assignments simultaneously.

 Utilize standard office equipment and computer software and learn to use specialized Santa Cruz

METRO software if assigned.

 Communicate clearly and effectively in both oral and written form.

 Establish and maintain effective working relationships within the department and with other

divisions, departments, agencies, suppliers, vendors, and the public.

MINIMUM QUALIFICATIONS: 

Any combination of experience and education that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be:  

Education, Training, and Experience: 

One (1) year of progressively responsible experience performing heavy-duty mechanic work. 

OR 

Two (2) years of progressively responsible experience performing light-duty automotive repair work. 

OR 

Graduation from a certified maintenance training program (or program meeting Santa Cruz METRO 
standards) AND six (6) months of experience performing mechanic work. 

LICENSES AND CERTIFICATES: 

A valid California Driver’s License will be required at the time of appointment and throughout 
employment. 

Must be able to obtain and maintain a current, valid California Class “B” Driver’s License with “P” 
Passenger endorsement. 

SPECIAL REQUIREMENTS: 

 Must possess tools (up to ¾ inch drive) necessary to perform the duties of the position and a
rollaway toolbox.

 Driving record will be reviewed as part of the application process.

PHYSICAL AND MENTAL DEMANDS: 

The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 
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Physical Demands 

While performing the duties of this job, the employee is regularly required to sit, walk and stand; reach, 
twist, turn, kneel, bend squat and stoop; talk and hear; use hands to grasp, manipulate, handle, feel or 
operate objects, tools or controls; reach with hands and arms; and perform repetitive movements of 
hands or wrists. The employee is regularly required to bend and twist at the neck, reach with hands and 
arms.  Occasional overhead reaching and lifting up to 80 pounds aided is required.   Specific visual abilities 
required for this job include close vision, distance vision, and the ability to adjust focus.   

Mental Demands 

While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment: 

The employee works in a shop or outdoor environment where the noise level is usually noisy.  The 
employee may be exposed to inclement weather, fumes, dust, grease, air contaminants, and hazardous 
materials and chemicals during the course of work. May work out in the field when needed.   

OTHER CONDITIONS OF EMPLOYMENT: 

 Must pass requisite a background check.

 Must be able to respond to emergency situations seven days per week, 24 hours per day.

 Must be able to work a variety of shifts, which may include weekdays or weekends; and day, swing
and/or graveyard shifts.

 This position is considered a safety sensitive position and requires participation in Santa Cruz
METRO’s drug and alcohol testing program.

 This position requires the use of personal protective equipment (PPE) based on the tasks assigned;
safety shoes are required at all times.

 May occasionally work extended hours or hours outside of regular schedule.

*Adopted: 12-11-18 
*BOD Approved: 08-23-19 
*Revised: 00-00-00 
*Job Family: Maintenance 
*Job Series: Mechanic 
*Job Series Level: Entry/First Working 
*Confidential: No 
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Accountant III 

Santa Cruz Metropolitan 
Transit District 

 

 

DATE: September 23, 2022 

TO: Personnel/Human Resources Standing Committee 

FROM: Kristina Mihaylova, Finance Deputy Director 

SUBJECT: APPROVE REQUEST TO AUTHORIZE ACCOUNTANT III POSITION IN 
THE FINANCE DEPARTMENT 

I. RECOMMENDED ACTION 

That the Board of Directors approve the funding of an Accountant III in the 
Finance Department. 

II. SUMMARY 

• In order to address the needs of the Finance Department, we have determined 
the need for an Advanced Lead Accountant III position.  

• On July 5, 2022, Service Employees International Union Local 521 (SEIU) and 
Human Resources (HR) staff agreed to the creation of “Accountant III” to better 
address the needs of the Santa Cruz Metropolitan Transit District (METRO). 

• Santa Cruz Metropolitan Transit District (METRO) contracted with Koff & 
Associates (hereinafter “K&A”) to conduct a classification study in July 2022. 

• HR staff worked with K&A to create an Accountant III position description.  HR 
and Finance staff worked to update the wage scale following established 
formulas. 

• HR staff presented the classification and compensation study to SEIU on 
August 25, 2022. SEIU is in agreement with the findings and this 
recommendation. 

• On September 9, 2022, staff requested  that the Personnel/HR Standing 
Committee (Committee) review and recommend the full Board of Directors 
approve this position. The Committee voted unanimously to recommend 
approval to the full Board of Directors (Board) with no additions.  

III. DISCUSSION/BACKGROUND 

In order to address the needs of the department, staff has created an Accountant 
III position through a total classification study performed by K&A.. 
The study shows the need for a position which would perform the most complex 
professional accounting assignments and exercise considerable judgement in 
applying accounting principles to interpret data and develop solutions. Work 
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assignments at this level typically have significant impact on the agency’s 
accounting functions and a high consequence of error.    
This new position is in the advanced lead level classification of the Accountant 
series and will be responsible for independently managing assigned projects, 
studies, and programs. In addition, the new incumbent will serve as a lead worker 
over subordinate staff by prioritizing, assigning, and monitoring work and providing 
training, as needed.  
The new Accountant III will be independently researching, evaluating, and 
performing major, special, and non-routine projects, including, but not limited to 
interpreting and implementing new or revised federal or state reporting 
requirements and/or conducting a comprehensive review of an internal business 
practice, developing recommendations, designing, and leading change 
management processes.  
HR staff worked with K&A, to create a new Accountant III job description (class 
specification). Upon approval, an open recruitment will be undertaken to fill this 
position. 
This position was discussed with SEIU/SEA Chapter President, Jordan Vascones, 
and Vice President Holly Alcorn. Both SEIU representatives are in support of this 
new position. 
Staff is requesting that the Board approve the Accountant III position for final 
adoption on September 23, 2022 METRO Board meeting. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This item aligns to the following Strategic Plan Priorities:  

• Service Quality and Delivery 
• Fiscal Stability, Stewardship, Accountability 
• Employee Engagement: Attract, Retain and Develop 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The adoption of the recommendations contained in this report will require $141K 
in FY23 (12 months). The funding was included in the FY23 Operating Budget, 
adopted on June 24th, 2022, and it’s available in the Finance Department. 

VI. CHANGES FROM COMMITTEE 

None. On September 9, 2022, the Personnel/Human Resources Committee met 
to review this request. The Committee recommends the full Board approve the 
creation of Accountant III as presented. 
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VII. ALTERNATIVES CONSIDERED 

• Do nothing is an alternative. Staff does not recommend this option. This 
position meets the needs of METRO. 

• Reject the suggested classification and wage survey. Staff does not 
recommend this action since the new class specification and its wage survey 
were researched and developed based on the developing needs of METRO. 

VIII. ATTACHMENTS 

Attachment A: Accountant III Job Description 
Attachment B:  Accountant III Wage Scale 
 
Prepared by:  Monik Delfin, HR Deputy Director and  

Kristina Mihaylova, Finance Deputy Director 
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IX. APPROVALS 

Dawn Crummie, HR Director 

Approved as to fiscal impact: 
Chuck Farmer, Chief Financial Officer 

Michael Tree, CEO/General Manager 
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 1  Accountant III 

Class Code: PO219 
FLSA Status: Exempt 

Accountant III 
Bargaining Unit: SEA 

DEFINITION: 

Under general direction, an Accountant III performs the most complex accounting assignments in 
analyzing, preparing, maintaining, and ensuring compliance of financial records and reports in 
accordance with Santa Cruz METRO’s policies, legal requirements, and professional standards; 
researches complex accounting issues, interprets data, and develops solutions; plans, organizes, assigns, 
trains, directs, and reviews the work of accounting personnel as assigned; represents the department at 
committee and Board meetings; and performs related work as required.  

DISTINGUISHING CHARACTERISTICS: 

This is the advanced journey, lead level classification in the Accountant series responsible for 
independently managing assigned projects, studies, or programs; researching and developing solutions 
to a wide range of accounting issues; participating in agency-wide planning discussions related to 
assigned areas of responsibility; exercising independent judgment and decision-making in selecting 
methods and techniques for obtaining solutions; and/or serving as a professional-level resource for 
projects and studies which are complex in nature and diverse in scope. The work involves a high-level of 
problem-solving requiring analysis of unique issues or increasingly complex problems without precedent 
and/or structure, managing multiple stakeholder interests, and formulating, presenting, and 
implementing strategies and recommendations for resolution. Work assignments at this level typically 
have significant impact on the agency’s accounting functions and a high consequence of error, and 
incumbents are accountable for results. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 

The duties listed below represent the various types of work that may be performed. The omission of specific 
statements of duties does not exclude them if the work is related or a logical assignment to this class. 

• Serves as a lead worker over subordinate staff by prioritizing, assigning, and monitoring work
and providing training as needed; may provide input on performance evaluations.

• Manages the fixed asset program by providing guidance to and working with project and fund
managers to understand the project, conducting project cost analyses and determining value of
assets, reviewing invoices, and maintaining asset database; leads annual inventory process and
conducts intermittent audits of assets and database; establishes, implements, and ensures
adherence to internal controls and best practices; works with project managers to dispose of
assets.

• Leads the planning and preparation of Santa Cruz METRO’s annual audited financial statements
and notes; coordinates the development of management discussion points and analysis in
accordance with legal requirements.

• Oversees the recording and monitoring of long-term debt transactions for Santa Cruz METRO’s
debt issues; Assists in debt issuance and the review of bond documents; works with consultants
to ensure compliance with bond and reporting requirements.

Attachment A
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• Assists in cash management activities by reviewing and approving or voiding transactions,
setting up new vendors, and ensuring sufficient balance of funds.

• Coordinates and participates in the research, evaluation, and implementation of new and
revised Governmental Accounting Standards Board (GASB) requirements.

• Researches, evaluates, and performs major, special, and non-routine projects with limited or no
supervision, including, but not limited to interpreting and implementing new or revised
reporting federal or state requirements and/or conducting a comprehensive review of an
internal business practice, developing recommendations, and designing, implementing, and
managing change management processes.

• May assist in the development, maintenance, and enhancement of accounting and financial
systems and modules; performs financial system software management, including maintaining
financial system software controls, accounting system administration, setting up new accounts,
acting as a resource to staff, and providing training and support in the implementation of new
programs, policies and procedures related to accounting information systems.

• Serves as a resource to other Santa Cruz METRO departments, outside agencies, and the general
public regarding assigned programs, projects, and services; responds to request for information
and provides information on accounting policies and procedures.

• Provides guidance and training to Santa Cruz METRO staff and management on legislative and
compliance issues related to accounting and finance programs.

• Reviews and analyzes accounting, payroll, and accounts payable documents, as well as records
and other financial data to establish proper authorizations and processing of agreements,
contracts, and grants in adherence with state and federal regulations.

• Develops, implements, and interprets financial standards, as well as modifications to policies,
procedures, and processes in relation to system implementation or procedural changes.

• Prepares and presents staff reports to the Board and advisory committees; prepares a variety of
written reports, memoranda, and correspondence; ensures the proper documentation of
programs, projects, and activities.

• Attends and participates in meetings, conferences, workshops, and training sessions; stays
abreast of new trends, innovations, and changes in legal and procedural requirements in
accounting, financial, tax, and budget operations.

• Performs Accountant I/II duties as needed.
• May utilize specialized Santa Cruz METRO software.
• Drive a Santa Cruz METRO vehicle to perform assignments.
• Performs related work as required

EMPLOYMENT STANDARDS: 

Knowledge of: 

• Advanced principles, practices, methods, terminology, forms, and techniques of professional
public and/or private sector accounting, auditing, budget preparation and control, revenue
forecasting, and investing.

• Thorough knowledge of Generally Accepted Accounting Principles (GAAP) used by state and local
governments, and their application to a wide variety of accounting transactions, situations, and
problems.

• Applicable federal, state, and local laws and regulations and agency policies and procedures
relevant to assigned areas of responsibility.

• Internal control and audit principles and practices.

Attachment A
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 3  Accountant III 

• Relationships between accounting records and documents for recording and reporting purposes.
• Business correspondence, formatting, and report writing.
• Manual and automated record-keeping and filing systems and methods.
• Professional methods of researching, gathering, organizing, and reporting data.
• Methods of prioritizing, planning, and organizing work.
• Advanced time management techniques.
• Customer service techniques.
• Intermediate mathematics and statistics.
• Principles and practices of employee leadership, including ways to motivate staff and maximize

productivity.
• Modern equipment and communication tools used for business functions and program, project,

and task coordination, including accounting, fixed asset, and related information systems relevant
to work performed.

Ability to: 

• Effectively perform a variety of difficult and complex professional governmental and cost
accounting activities in compliance with applicable laws, regulations, and policies.

• Evaluate, interpret, apply, and ensure adherence to accounting laws, federal, state, and local
regulations, policies, procedures, and requirements to agency financial activities.

• Consult with and advise management on a wide variety of financial issues.
• Maintain complex financial/statistical data and records.
• Reconcile accounts and reconstruct record trails in order to locate and correct errors or reasons

for imbalance.
• Evaluate accounting systems for accuracy; and design and implement improvements.
• Apply professional accounting control procedures to maintain budgetary accounts.
• Create and use computerized spreadsheets, databases, and software to track financial

information and automate calculations.
• Prepare clear, concise, and comprehensive financial statements, reports, and written materials,

including training materials.
• Perform financial calculations quickly and accurately.
• Adhere to established work schedules and timelines.
• Exercise sound independent judgement within general policy guidelines.
• Balance multiple assignments simultaneously and effectively.
• Demonstrate exceptional time management and organizational skills to ensure timely completion

and delivery of a variety of reports and filings.
• Serve as a lead worker over subordinate staff.
• Utilize standard office equipment and computer software and learn to use specialized Santa Cruz

METRO software if assigned.
• Maintain confidentiality of materials, records, files, and other privileged information.
• Communicate clearly and effectively in both oral and written form.
• Establish and maintain effective working relationships within the department and with other

divisions, departments, agencies, suppliers, vendors, and the public.

Attachment A
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MINIMUM QUALIFICATIONS: 

Sufficient training, education, and public or private sector experience to demonstrate possession of the 
required knowledge.  A typical way to obtain the knowledge and abilities would be:  

Education, Training, and Experience: 

Bachelor’s degree from an accredited college or university with major coursework in accounting, business 
law, business administration, or a related field. 

AND 

Five (5) years of professional accounting experience, preferably in a public agency. 

LICENSES AND CERTIFICATES: 

A valid California Driver’s License will be required at the time of appointment and throughout 
employment. 

Must be able to obtain and maintain a current, valid California Class “C” Driver’s License. 

SPECIAL REQUIREMENTS: 

• Participate in professional development activities for CPA certification.
• Certified Public Accountant (CPA) certification and/or Master of Business Administration (MBA)

and/or Master of Science in Accountancy (MSA) Preferred, but not required;
PHYSICAL AND MENTAL DEMANDS: 

The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class.  Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 

Physical Demands 

While performing the duties of this job, the employee is frequently required to reach with hands and 
arms; walk, sit and stand; use finger dexterity; talk and hear, and use a keyboard.  Work often requires 
the repetitive use of both hands to grasp and feel objects; stooping at the waist, and standing. Work may 
require lifting up to 20 pounds unaided.   Specific visual abilities required for this job include close vision, 
distance vision, the ability to see colors and shades, and the ability to perceive depth.  

Mental Demands 

While performing the duties of this job, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work. 

Work Environment: 

The employee typically works in a standard office environment where the noise level is usually moderate. 

OTHER CONDITIONS OF EMPLOYMENT: 

• Must pass a requisite background check.
• May occasionally work extended hours or hours outside of the regular schedule.

Attachment A
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*Adopted: XXXXXX  
*BOD Approved: XXXXXX  
*Revised: 00-00-00 
*Job Family: Financial Professional 
*Job Series: Accountant Series 
*Job Series Level: Advanced - Lead 
*Confidential: No 
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DATE: September 23, 2022 

TO: Board of Directors 

FROM: Joan Jeffries, Purchasing Manager  

SUBJECT: ACCEPT AND FILE THE QUARTERLY PROCUREMENT REPORT FOR 
2ND QUARTER OF FY23 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Quarterly Procurement Report 
for the 2nd Quarter of FY23 

II. SUMMARY 

 This staff report provides the Board of Directors (Board) with a Quarterly 
Procurement Report for the 2nd quarter of FY23, covering the months of 
October through December.   

 Each quarter staff will provide a Quarterly Procurement Report listing 
anticipated formal procurements within the upcoming quarter that are not being 
presented to the Board separately.  

III. DISCUSSION/BACKGROUND 

The purpose of this report is to provide the Board an opportunity to review and 
comment on upcoming formal procurements before they are ready for award.   

Formal procurements are defined as construction valued at $10,000 or more, and 
goods, materials and professional services valued at $50,000 or more.  Formal 
procurements related to major projects will be presented to the Board separately 
in stand-alone Staff Reports. 

Attachment A details the regular formal procurements the Purchasing Department 
is planning on issuing during the 2nd quarter of FY23 (October through December).  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to Financial Stability, Stewardship & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

See Attachment A. 

Santa Cruz Metropolitan 

Transit District 
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Quarterly Procurement Report 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

N/A 

VIII. ATTACHMENTS 

Attachment A: FY23 2nd Quarter Anticipated Procurements Listing 
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IX. APPROVALS 

Approved as to fiscal impact 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

Quarterly Procurement Report 
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DATE: September 23, 2022  

TO: Board of Directors  

FROM: Freddy Rocha, Facilities Maintenance Manager  

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO/GM TO EXECUTE AN 
AMENDMENT TO THE PROTERRA, INC. CONTRACT IN ORDER TO 
PURCHASE RHOMBUS CHARGING EQUIPMENT FOR BATTERY 
ELECTRIC BUSES 

RECOMMENDED ACTION 

That the Board of Directors:  
1) Authorize the CEO/GM to execute a 3rd Amendment to Contract 17-20 with 

Proterra, Inc. in an amount not to exceed $686,421 for the purchase of 
Rhombus charging equipment. 

I. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) is moving in the direction 
of an all-electric fleet by the year 2036. 

• METRO’s goal is in line with the requirements of the California Air Resources 
Board (CARB) Innovative Clean Transit (ICT) Regulation adopted in December 
2018. 

• METRO’s first four Zero Emission Buses (ZEBs) were delivered and are now 
in use at the Watsonville Transit Center. 

• METRO is scheduled to receive five additional all electric buses in 2023. 

• METRO currently has four 125kW Rhombus Chargers installed at the EV 
Charging Station.  Additional chargers are required to support the additional 
Battery Electric Buses. 

• In April 2019, METRO entered into a contract with Proterra, Inc. (Proterra) 
utilizing the Clemson Area Transit (CAT) Purchasing Cooperative Contract to 
purchase ZEBs and related charging equipment for Battery Electric Buses. 

• Staff is now requesting authorization to execute an amendment to the Proterra 
contract for the purchase of 6 Rhombus chargers.  

II. DISCUSSION/BACKGROUND 

METRO received funds from the 2016 Low-No Program to replace three 40’ 18-
year-old diesel Suburban commuter buses with three higher passenger capacity 
Zero Emission (ZE) 45’ over-the-road coaches for the Highway 17 Route and 
installation of an inductive charging system. The grant was submitted in 

Santa Cruz Metropolitan 
Transit District 
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Rhombus Charging Equipment 

partnership with Build Your Dreams (BYD) for the buses, the Center for 
Transportation and the Environment (CTE) for project management assistance 
and Momentum Dynamics for the in-ground inductive charger. 
METRO received approval from the Board to purchase five 40’x102” Battery 
Electric Buses from Gillig LLC on 8/26/2022. 
Additional charging equipment is required for the additional battery electric buses.  
The Rhombus chargers that are currently installed at the METRO EV Charging 
Station are compatible with the Gillig Battery Electric Buses that will delivered in 
2023 and are currently available from Proterra using the CAT Purchasing 
Cooperative Contract. 
Staff recommends that the Board authorize the execution of a 3rd Amendment to 
Contract 17-20 to Proterra Inc. for the purchase of the Rhombus charging 
equipment in an amount not to exceed $686,421.   

III. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The award of this contract would align with the following Strategic Priorities: 

1. Financial Stability, Stewardship & Accountability 
2. Service Quality and Delivery 
3. State of Good Repair  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The price of the Rhombus Charging equipment is listed on Attachment A Proterra 
Quote for a Not to Exceed Price of $686,421 including taxes and delivery fee.   

Funds to support the Rhombus Charging Equipment are from Santa Cruz LONO 
Grant CA-2017-071, PTMISEA (1B), and Measure D. 

V. CHANGES FROM COMMITTEE 

N/A  

VI. ALTERNATIVES CONSIDERED 

Not issuing a contract to Proterra is not advised due to the fact that there is a need 
for Additional Charging Equipment. 

VII. ATTACHMENTS 

Attachment A: Proterra Quote #Q-0079 dated 9/14/2022 
Attachment B: 3rd Amendment to Contract 17-20 with Proterra Inc. 
 
Prepared by:  Carolee Curtin, Assistant Purchasing Manager  

9.11.2



Board of Directors 
September 23, 2022 
Page 3 of 3 

VIII. APPROVALS 

Freddy Rocha 
Facilities Maintenance Manager 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Michael Tree, CEO/General Manager 

Rhombus Charging Equipment 
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Proterra Inc DATE VALID

1815 Rollins Road OF QUOTE UNTIL

Burlingame, CA 09/14/2022 10/14/2022

864-438-0000

Kyle Farlow Quote # Q-0079

kfarlow@proterra.com Revision # 2

CLIENT Product QTY UNIT PRICE TOTAL

Santa Cruz METRO 125kW Rhombus Bidirectional PCS 6 85,400.00$    512,400.00$    

Carolee Curtin, Purchasing Rhombus Remote Dispenser - V2G 6 16,800.00$    100,800.00$    

ccurtin@scmtd.com Subtotal 613,200.00$    

Commissioning & Services QTY UNIT PRICE TOTAL

Rhombus on-site commissioning 6 2,750.00$    16,500.00$    

Subtotal 16,500.00$    

TERMS AND CONDITIONS

THANK YOU SUBTOTAL 629,700.00$    

OTHER -$    

TOTAL $629,700.00

Kyle Farlow

864-438-0000

Kfarlow@proterra.com

www.proterra.com

Note: The above pricing is for equipment only and does not include freight, taxes, 
infrastructure or installation costs. Quote is valid for 30 days. The lead-time for this item is 
24 weeks from receipt of PO. Please include the quotation as an attachment in the PO.

For questions concerning this quote, please contact

Attachment A

9.11A.1
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http://www.proterra.com/
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
THIRD AMENDMENT TO CONTRACT NO. 17-20 

FOR PURCHASE AND DELIVERY OF 40-FOOT BATTERY ELECTRIC BUSES AND 
ASSOCIATED CHARGING SYSTEMS 

This THIRD Amendment to Contract No 17-20 for Purchase and Delivery of Forty Foot Battery 
Electric Buses (hereinafter “Buses”), and Associated Charging Systems is made effective 
September 24, 2022 between the Santa Cruz Metropolitan Transit District (“METRO”), a 
political subdivision of the State of California, and PROTERRA INC (“Contractor”). 

I.  RECITALS 

1.1 METRO and CONTRACTOR entered into a Contract for Purchase and Delivery of 
four (4) Forty Foot Battery Electric Buses and Associated Charging Systems 
(“Contract”) on April 9, 2019. 

1.2 The Contract allows for amendment upon mutual written consent. 

1.3 On March 23, 2022, METRO issued a Purchase Order to exercise its option to 
purchase five (5) additional Buses, but then subsequently cancelled the Purchase 
Order. 

1.4 METRO now desires to exercise its option to purchase additional Rhombus Charging 
Equipment, as specified on Contract Document Exhibit C.2. Quote #Q-0079 dated 
September 14, 2022. 

1.5 METRO and CONTRACTOR desire to amend the Contract to increase the total 
Contract Price.   

Therefore, METRO and CONTRACTOR amend the Contract as follows: 

II. CONTRACT DOCUMENTS

Sec. 1 "CONTRACT DOCUMENTS" is deleted and replaced with the following: 

A. The Contract consists of the following documents ("Contract Documents") which are 
incorporated and by reference made a part hereof.  This writing constitutes the final expression 
of the Parties’ Contract, and it is a complete and exclusive statement of the provisions of that 
Contract, except for written amendments mutually agreed by both Parties: 

Exhibit A 

Request for Proposals for Zero Emission Bus Project jointly issued by Clemson Area Transit 
(CAT) and METRO on May 1, 2017 ("CAT RFP"). 

Exhibit B 

CONTRACTOR’s written proposal to CAT dated June 20, 2017, which incorporates the 
following: 

1. General Contractual Provisions contained herein.

Attachment B
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2. CONTRACTOR’s Bus Specifications as set forth in Package 2 – Technical Proposal.
3. Bus and Charging Systems Warranty Provisions set forth as Attachment 3 hereto.
4. Charging Equipment Specifications and Installation information set forth as

Attachment 4.
5. Recommended Spare Parts & Additional Spare Parts set forth as Attachment 5.

Exhibit C 

1. CONTRACTOR’s Final Cost Proposal for METRO dated March 13th, 2019, as well as
the final versions of all the Configuration Templates approved by METRO for the first
order of four (4) Buses.

CONTRACTOR’s Quote# Q-0079 dated September 14, 2022 for six (6) 125kW Rhombus 
Bidirectional PCS Chargers, six (6) Rhombus Remote Dispensers –V2G and six (6) 
Rhombus on-site commissioning. 

Exhibit D 

Change Orders per Amendment 1 of Contract 17-40. 

1. Change Order Summary dated October 14, 2019, Change Requests and Pricing
Impact

2. Driver’s Overhead Plate dated 10/9/19 Rev 4 Changes
3. Intelligent Transportation System dated 10/9/19 Rev 4 Changes
4. Passenger Assists dated 10/9/19 Rev 2 Changes
5. Switch Plate Layout (40’) dated 10/9/19 Rev 5 Changes
6. Video Surveillance System dated 10/9/19 Rev 3 Changes
7. Proterra Exhibit A PRICING SUMMARY dated 10/17/19 and Exhibit B

Attachment 5 Recommended Spare Parts and Additional Spare Parts dated
10/17/19

B. In case of any conflict among these documents where the Parties’ intended resolution is 
not clear, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A, B, C, and D, the provisions of Exhibits A and C supersede Exhibit B.   

C. References to "Agency in the Contract Documents shall mean" the Santa Cruz 
Metropolitan Transit District."  

III. COMPENSATION

Sec. 3 "PAYMENT" is deleted and replaced with the following: 

A. COMPENSATION FOR BUS ORDER ONE: FOUR (4) PROTERRA 40’ BATTERY 
ELECTRIC BUSES AND ASSOCIATED CHARGING SYSTEMS  

1. METRO shall pay, and CONTRACTOR shall accept:

Attachment B
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Contract 
Item 

buses (4) $2,820,728.00 
agency options (4) $863,648.00 
subtotal $3,684,376.00 
sales tax 5.3125% $195,732.48 

1 subtotal $3,880,108.48 

Diagnostic Toolkits (2) $21,600.00 
sales tax 5.3125% $1,147.50 

2 subtotal $22,747.50 

spare parts (1) 107,364.00 
sales tax 5.3125% $5,703.71 

3 subtotal $113,067.71 

Depot Chargers (4) 264,000.00 
sales tax 5.3125% $14,025.00 

4 subtotal $278,025.00 

ADA equipment (4) $74,404.00 
Delivery (4) $10,000.00 

5 subtotal $84,404.00 

6 Extended Warranties (4) $734,200.00 

7 
Onsite technical support 
(1) $146,000.00 

TOTAL $5,258,553.00 

The total contract price for Bus order one of four (4) Proterra 40' Battery Electric Buses and 
associated charging systems is five million, two hundred fifty-eight thousand, five hundred fifty-
three dollars [$5,258,553.00] (“Order One Contract Price”).  The Order One Contract Price 
includes the Driver, Maintenance, Repair and Parts Manual plus two (2) laptop computers with all 
necessary software to operate the Bus and Charging Equipment. 

Attachment B
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B. COMPENSATION FOR  SIX (6) ADDITIONAL RHOMBUS CHARGERS 

Contract 
Item Description Quantity Unit  Price  Total 

1 
125kW Rhombus Bidirectional 
PCS 6 $85,400.00 $512,400.00 

2 
Rhombus Remote Dispenser - 
V2G 6 $16,800.00 $100,800.00 

Subtotal $613,200.00 
9.25% sales tax $56,721.00 

Subtotal $669,921.00 

3 Rhombus on-site commissioning 6 $2,750.00 $16,500.00 

TOTAL PRICE $686,421.00 

C.  The total Contract Price inclusive of Order One Contract Price and Order Two Contract 
Price is Five Million Nine Hundred Forty-four Thousand Nine Hundred Seventy-four 
dollars ($5,944,974.00) ("Contract Price"). 

D. The Parties agree that CONTRACTOR will submit an invoice to METRO for payment of 
Contract Price on the following schedule:  

1. Bus Payments:

METRO shall make a payment equal to one hundred percent (100%) of the Bus 
Unit Price and Extended Warranties1 for each Bus upon the delivery and METRO 
acceptance of such Bus under the terms of Section 7 below and no later than fifteen 
(15) calendar days of receipt of an invoice from CONTRACTOR. 

2. Charging Equipment Payments:

METRO agrees that it will make a payment equal to one hundred percent (100%) 
of the Charging Equipment Unit Price upon METRO’s acceptance of the Charging 
Equipment in accordance with the provisions of Section 8 of this Contract and no 
later than fifteen (15) calendar days of receipt of an invoice from CONTRACTOR. 

E. METRO shall make payments for Diagnostic Equipment, Recommended Spare Parts and 
Additional Spare Parts at the unit prices itemized in the price schedule to be delivered by 
CONTRACTOR to METRO within thirty (30) calendar days after the delivery of said 
spare parts and/or equipment and receipt of an invoice. 

F. Unless otherwise provided in this Contract, CONTRACTOR shall pay all federal, state 
and local taxes, and duties applicable to and assessable against any work, goods, services, 

Attachment B

9.11B.4



Santa Cruz METRO 
Contract 17-20 Third Amendment 

5 

processes and operations incidental to or involved in the Contract, excluding sales taxes 
associated with the sale of the items set forth herein to METRO. 

IV. REMAINING TERMS AND CONDITIONS

All other provisions of the Contract, as previously amended, that are not affected by this 
Third Amendment shall remain unchanged and in full force and effect. 

V.  AUTHORITY 

SEC. 42 GENERAL PROVISIONS 

Article 42.G. is amended to include the following language: 

Each party has full power to enter into and perform this Third Amendment to the Contract 
and the person signing this Third Amendment on behalf of each has been properly 
authorized and empowered to enter into it.  Each party further acknowledges that it has read 
this Third Amendment to the Contract, understands it, and agrees to be bound by it. 

Attachment B
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Date Signed  

Santa Cruz METRO –  
SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT  

Michael Tree CEO/General 
Manager 

Contractor –  
PROTERRA INC 
Chief Financial Officer 

Approved as to Form: 

Julie Sherman, General Counsel 

Attachment B
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