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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
MARCH 22, 2024 - 9:00 AM

HYBRID MEETING
Members of the public may attend in-person or participate remotely via Zoom.

METRO Admin Office Zoom Link
110 Vernon Street Dial In: 1-669-900-6833
Santa Cruz, CA Meeting ID: 823 2842 5369

The Board of Directors agenda packet can be found online at www.SCMTD.com and
is available for inspection at Santa Cruz METRO’s Administrative Office at 110 Vernon
Street, Santa Cruz, CA.

Public comment may be submitted via email to boardinquiries@scmtd.com. Please
indicate in your email the agenda item to which your comment applies. Comments
submitted before the meeting will be provided to the Directors before or during the
meeting. Comments submitted after the meeting is called to order will be included in the
Board’s correspondence that is posted online at the Board meeting packet link. Oral
public comments will also be accepted during the meeting through Zoom. Each public
comment is limited to three minutes or less. Board and Committee Chairs have the
discretion to manage the public comment process in a manner that achieves the purpose
of public communication and assures the orderly conduct of the meeting.

The Board may take action on each item on the agenda. The action may consist of the
recommended action, a related action or no action. Staff recommendations are subject
to action and/or change by the Board of Directors.

BOARD ROSTER

Director Kristen Brown City of Capitola
Director Rebecca Downing County of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Scott Newsome City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Vanessa Quiroz-Carter* City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College
Ex-Officio Director Edward Reiskin UC Santa Cruz

*628 Crown Road, Santa Cruz

Daniel Zaragoza METRO Interim CEO/GM

Julie Sherman METRO General Counsel


https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_j_82328425369&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=PIERevnY6isPyyrQpMxs6LGstGjSZ3z_EU0DZA3v3YZYDME5uZxjFGPnBziUi_Su&s=TXCs4SRa_u1TeVjYiBSJeB9SPuktaMEGPXKpvkvEVrk&e=
http://www.scmtd.com/
mailto:boardinquiries@scmtd.com
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SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER

2 ROLL CALL
In accordance with Assembly Bill 2449, Board members may participate remotely
due to “just cause” or “emergency” circumstances. If applicable, following an
announcement, the Board will take action on approving Board members’
emergency teleconference participation.

3 RECESS TO SCCIC MEETING
Board Chair Brown

4 RECONVENE TO BOARD OF DIRECTORS MEETING

5 ANNOUNCEMENTS
5.1 Today’s meeting is being broadcast by Community Television of Santa Cruz
County.
5.2 Language Line Services is providing Spanish interpretation services, which
will be available during “Oral Communications” and for any other agenda
item for which these services are needed.

6 BOARD OF DIRECTORS COMMENTS

7 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
This time is set aside for Directors and members of the general public to address any
item not on the agenda which is within the subject matter jurisdiction of the Board. No
action or discussion shall be taken on any item presented except that any Director may
respond to statements made or questions asked or may ask questions for clarification.
All matters of an administrative nature will be referred to staff. Each public comment is
limited to three minutes or less. Board and Committee Chairs have the discretion to
manage the public comment process in a manner that achieves the purpose of public
communication and assures the orderly conduct of the meeting. When addressing the
Board, the individual may, but is not required to, provide his/her name and address in an
audible tone for the record.

7.1 Email dated 2/28/24 from Jacob Odette with METRO response
7.2 Email dated 3/2/24 from Thairie Ritchie
7.3 Email dated 3/17/24 from Michele Claussen

8 LABOR ORGANIZATION COMMUNICATIONS
9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
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CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are
considered to be routine and will be acted upon as one motion. All items removed will be
considered later in the agenda. The Board Chair will allow public input prior to the
approval of the Consent Agenda items.

10.1

10.2

10.3

10.4

10.5

11

12

13

14

15

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL

FOR THE MONTH OF FEBRUARY 2024
Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE MINUTES OF:

A. FEBRUARY 21, 2024 METRO ADVISORY COMMITTEE MEETING
3. FEBRUARY 23, 2024 BOARD OF DIRECTORS MEETING

C. MARCH 8, 2024 SPECIAL BOARD OF DIRECTORS MEETING
Daniel Zaragoza, Interim CEO/General Manager

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT
AS OF FEBRUARY 29, 2024
Chuck Farmer, Chief Financial Officer

RECOMMENDED ACTION ON TORT CLAIMS
Gregory Strecker, Safety, Security and Risk Management Director

ACCEPT AND FILE: ONE RIDE AT A TIME COMPREHENSIVE REPORT
Danielle Glagola, Marketing and Communications Director

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR:

(25 YEARS) ISAAC HOLLY, IT AND ITS DIRECTOR, AND ELMER TORRES,
LEAD FACILITIES MAINTENANCE WORKER

Board Chair Brown

APPROVE: FY25 AND FY26 PRELIMINARY OPERATING BUDGETS AND
FY25 CAPITAL BUDGET-PORTFOLIO FOR REVIEW AND TDA/STA CLAIMS
PURPOSES

Chuck Farmer, Chief Financial Officer

STATE LEGISLATIVE UPDATE FROM SHAW, YODER, ANTWIH,
SCHMELZER AND LANGE
Michael Pimentel, Shaw, Yoder, Antwih, Schmelzer and Lange

FEDERAL LEGISLATIVE UPDATE FROM CAPITAL EDGE
Chris Giglio, Capital Edge

APPROVE: EMPLOYMENT AGREEMENT - CEO/GENERAL MANAGER
Julie Sherman, General Counsel
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16 APPROVE: REVISED SALARY SCHEDULE FOR CEO/GENERAL MANAGER
POSITION
Julie Sherman, General Counsel

17 PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS ON THE PROPOSED
REIMAGINE METRO PHASE 2 SERVICE PROPOSALS FOR IMPLEMENTA-
TION IN JUNE AND SEPTEMBER 2024 WILL COMMENCE AT 9:00 AM OR AS
SOON THEREAFTER AS THE MATTER CAN BE HEARD
John Urgo, Planning and Development Director

18 INTERIM CEO/GM ORAL REPORT
Daniel Zaragoza, Interim CEO/General Manager

19 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, APRIL 26, 2024 AT 9 AM AT
THE METRO ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ
Board Chair Brown

20 ADJOURNMENT
Board Chair Brown
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TITLE 6 - INTERPRETATION SERVICES/TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet
are available on an as-needed basis. Please make advance arrangements with the
Executive Assistant at 831-426-6080. Interpretacién en espafol y traducciones en
espanol del paquete de la agenda estan disponibles sobre una base como-necesaria.
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos
al numero 831-426-6080.

ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES

This document has been created with accessibility in mind. With the exception of
certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility
Full Check. If you have any questions about the accessibility of this document,
please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz
METRO will provide written agenda materials in appropriate alternative formats, or
disability-related modification or accommodation, including auxiliary aids or services, to
enable individuals with disabilities to participate in and provide comments at/related to
public meetings. Please submit a request, including your name, phone number and/or
email address, and a description of the modification, accommodation, auxiliary aid,
service or alternative format requested at least two days before the meeting. Requests
should be emailed to boardinquiries@scmtd.com or submitted by phone to the Executive
Assistant at 831-426-6080. Requests made by mail (sent to the Executive Assistant,
Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at
least two days before the meeting. Requests will be granted whenever possible and
resolved in favor of accessibility.

PUBLIC COMMENT

If you wish to address the Board, please follow the directions at the top of the agenda.
If you have anything that you wish distributed to the Board and included for the official
record, please include it in your email. Comments that require a response may be
deferred for staff reply.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California,
this agenda was posted at least 72 hours in advance of the scheduled meeting at a
public place freely accessible to the public 24 hours a day. The agenda packet and
materials related to an item on this agenda submitted after distribution of the agenda
packet are available for public inspection in the Santa Cruz METRO Administrative
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such
documents are also available on the Santa Cruz METRO website at www.scmtd.com
subject to staff’s ability to post the document before the meeting.



mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/
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SANTA CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC) AGENDA
ANNUAL BOARD OF DIRECTORS MEETING
MARCH 22, 2024
9:00 AM OR AS SOON THEREAFTER AS POSSIBLE

HYBRID MEETING

Members of the public may attend in-person or participate remotely in Zoom.

METRO Admin Office Zoom Link
110 Vernon Street Dial In: 1-669-900-6833
Santa Cruz, CA Meeting ID: 823 2842 5369

The SCCIC agenda packet can be found online at www.SCMTD.com and is
available for inspection at Santa Cruz METRQO’s Administrative Office at 110
Vernon Street, Santa Cruz, CA.

Public comment may be submitted via email to boardinquiries@scmtd.com.
Please indicate in your email the agenda item to which your comment applies.
Comments submitted before the meeting will be provided to the Directors before or
during the meeting. Comments submitted after the meeting is called to order will be
included in the Board’s correspondence that is posted online at the Board
meeting packet link. Oral public comments will also be accepted during the
meeting through Zoom. Each public comment is limited to three minutes or
less. Board and Committee Chairs have the discretion to manage the public
comment process in a manner that achieves the purpose of public communication
and assures the orderly conduct of the meeting.

BOARD OF DIRECTORS APPOINTEES

President Director Bruce McPherson

Vice President Director Shebreh Kalantari-Johnson
Secretary Director Manu Koenig

Treasurer Director Larry Pageler

Director Director Rebecca Downing

SECTION 1: OPEN SESSION
1 CALL TO ORDER

2 ACKNOWLEDGEMENT OF DIRECTOR PAGELER’S APPOINTMENT TO
SERVE AS A SCCIC BOARD OFFICER (ATTACHMENT A, 2024-2025
SCCIC ROSTER)

3 ROLL CALL

3.1
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ORAL AND WRITTEN COMMUNICATIONS
ADDITIONS AND DELETIONS TO THE AGENDA

IACCEPTANCE OF FINANCIAL STATEMENT FOR FY23 (ATTACHMENT Cﬂ

4
5
6 IAPPROVE PRIOR YEAR MINUTES OF MARCH 24, 2023 (ATTACHMENT Bﬂ
7
8

ADJOURN TO THE NEXT SCCIC BOARD OF DIRECTORS MEETING

ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES

This document has been created with accessibility in mind. With the exception of certain
3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.
If you have any questions about the accessibility of this document, please email your
inquiry to accessibility@scmtd.com. Upon request, Santa Cruz METRO will provide for
written agenda materials in appropriate alternative formats, or disability-related
modification or accommodation, including auxiliary aids or services, to enable individuals
with disabilities to participate in and provide comments at/related to public meetings.
Please submit a request, including your name, phone number and/or email address, and a
description of the modification, accommodation, auxiliary aid, service or alternative format
requested at least two days before the meeting. Requests should be emailed to
boardinquiries@scmtd.com or submitted by phone to the Executive Assistant at
831-426-6080. Requests made by mail (sent to the Executive Assistant, Santa
Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least
two days before the meeting. Requests will be granted whenever possible and resolved
in favor of accessibility.

3.2



Attachment A

SANTA CRUZ

METRO
™

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION

(SCCIC)

BOARD OF DIRECTORS 2024 - 2025

YEAR TERM BEGAN

Bruce McPherson, President 2023
Shebreh Kalantari-Johnson, Vice President 2023
Manu Koenig, Secretary 2023
Larry Pageler, Treasurer 2024
Rebecca Downing, Director 2023

YEAR TERM ENDS

2025
2025
2025
2026
2025

Daniel Zaragoza, Interim CEO/General Manager

Each Director holds office for a term of two (2) years from the date of appointment. The
Board of Directors holds an annual meeting for the purpose of organization, selection of
Directors and officers, and the transaction of other business. Annual meetings of the Board
are held on the fourth Friday of March. The meetings are held in the same venue as the

Santa Cruz METRO Board of Directors meeting.

3.2A.1
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SANTA CRUZ

LIS
-

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
BOARD OF DIRECTORS MEETING MINUTES*
MARCH 24, 2023

The annual meeting of the Board of Directors of the Santa Cruz Civic Improvement
Corporation (SCCIC) was convened on the above date as a hybrid meeting. *Minutes
are “summary” minutes, not verbatim minutes.

1 CALL TO ORDER
Director McPherson called the meeting to order at 9:07 AM. He requested Director
Rotkin to give a brief statement on the creation and purpose of the Santa Cruz Civic
Improvement Corporation (SCCIC).

2 CONSIDERATION OF APPOINTING DIRECTORS ,DOWNING, KALANTARI-
JOHNSON, KOENIG, MCPHERSON AND PAGELERANTO SERVE AS SCCIC
BOARD OFFICERS
Director McPherson acknowledged the appoinfment of METR@»Board of Directors to
serve as SCCIC Board Officers. Due to five Rirectfrs having termed-out or vacated
their positions on the SCCIC Board, the following Board Members were appointed at
the METRO Board of Directors Februfin 24, 202 3Meeting to serve in the following
positions on the SCCIC Board of Direcors:

Director McPherson, President

Director Kalantari-Johnson, Vice Pr \siden
Director Koenig, Secretary:

Director Pageler, Treasurer

Director Downing

Four of the positions will se ve anpadditional two year term to March 2025 and one
position will compite a term| acated to March 2024 as highlighted on Attachment A
of the agenda.

3 ROLL CALL: The followhg members indicated they were present, representing a
quorum:

Director Bruce McPherson President
Director Kalantari-Johnson Vice President
Director Manu Koenig Secretary
Director Larry Pageler Treasurer
Director Rebecca Downing Director

4 ORAL AND WRITTEN COMMUNICATIONS
Having none, Director McPherson moved to the next item.

5 ADDITIONS AND DELETIONS TO THE AGENDA
Having none, Director McPherson moved to the next item.

3.6B.1



Attachment B

SCCIC Minutes
March 24, 2023
Page 2

6 APPROVE PRIOR YEAR MINUTES OF MARCH 25, 2022

ACTION: MOTION TO APPROVE THE MINUTES OF MARCH 25, 2022 AS
PRESENTED

MOTION: DIRECTOR PAGELER SECOND: DIRECTOR MCPHERSON

The voting members present unanimously approved the minutes of March 25, 2022
as presented.

7 ACCEPTANCE OF FINANCIAL STATEMENT FOR FY22

ACTION: MOTION TO APPROVE THE FINANCIAL STATEMENT FOR FY22 AS
PRESENTED

MOTION: DIRECTOR KOENIG SECOND: D RECTOR PAGELER
The voting members present unanimously approveddh ystatement as presented.

8 ADJOURNMENT
SCCIC President McPherson adjourned the mgf'ting at 9:12 AM

Respectfully submitted,

Donna Bauer
Executive Assistant

3.6B.2



Attachment C

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION

STATEMENTS OF FINANCIAL POSITION

June 30, 2023 and 2022

TOTAL ASSETS

TOTAL LIABILIITES
NET ASSETS
Invested in Capital Assets, Net of Related Debt

Restricted Net Assets
Unrestricted Net Assets

Total Net Assets

TOTAL LIABILITIES & NET ASSETS

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
June 30, 2023 and 2022

OPERATING REVENUES
Interest Income
Other Revenue

Total Operating Revenues

OPERATING EXPENSES
Accounting & Audit Fees
Administrative & Bank Fees
SI-100 Statement of Information Filing Fee
CA Form 199 Filing Fee
RRF-1 Registry of Charitable Trusts Renewal Fee
Postage

Total Operating Expenses

Net Operating Loss/Decrease in Net Assets
Total Net Assets, Beginning of Year

Total Net Assets, End of Year

2023 2022
2023 2022
295.00 250.00
295.00 250.00
250.00 250.00
20.00 -
25.00 -
295.00 250.00

3.7C.1
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COMMUNICATIONS TO THE BOARD OF DIRECTORS

From: Margo Ross

To:

Cc: Donna Bauer

Subject: Loop buses complaint

Date: Monday, March 11, 2024 1:22:17 PM
Attachments: Outlook-ORAT Email.png

Good afternoon Jacob,

My name is Margo Ross, | am the Chief Operations Officer for METRO. | am reaching out
to you regarding a complaint we received on February 28th regarding a unsafe bus
operator. METRO does not currently operate in the loop, which means the operator
works for TAPS which is operated by UCSC. | will pass on the observation to UCSC staff.
Kind regards,

Margo

Margo Ross

Chief Operations Officer

Santa Cruz Metropolitan Transit District
831-420-2577

www.scmtd.com

From: Jacob

To: boardinquiries

Subject: Bus Driver of Loop Bus

Date: Wednesday, February 28, 2024 2:48:30 PM
Hello,

I’'m writing in regards to complain about a bus driver who drives one of the loop busses. I’ve rode on her bus both
the 27th and 28th of February, and I believe she is being relatively unsafe. She opens the doors of the bus while still
being in motion at speeds greater Smph maybe up to 10mph, not even pulled into the bus station entirely. She’s
vocal, and yells at students to hurry up and get on the bus, or to get off, they’re wasting time, etc. I never got her
name, but she was a middle aged woman driving I believe bus 938.

Jacob,

711
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COMMUNICATIONS TO THE BOARD OF DIRECTORS

From: Thairie

To: admin_notices; reimaginemetro@gmail.com; boardinguiries
Subject: Weekend Services (3/2/24)

Date: Saturday, March 2, 2024 5:16:51 PM

To Whom It concerns,

This weekend is a major inconvenience for my family. My family has been sitting at
The Metro Center on Front St after work, waiting on the Route 2 Outbound at 4:45pm.
It never showed up. My family noticed how every service going to UC Campus was
running more efficiently, even with major traffic within Santa Cruz limits and going to
the University. While my family has been stuck in the rain, at The Metro waiting on a
Bus to get them to Eastside of Santa Cruz.

We're extremely disappointed and frustrated with the recent phases, it seems the
Buses that are suppose to service local residents are more of a inconvenience and
doesn't run as advertised. Now my family has been stuck in the rain waiting on a late
Bus for over an hour. This is really ridiculous. It's extremely hard to maintain
employment in this town, relying on services, and explaining to our employers, that
sorry, the Buses are late or in traffic.

-Thairee

7.21
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COMMUNICATIONS TO THE BOARD OF DIRECTORS

From: Michele

To: Justin.cummings@santacruzcounty.us; Andy.Schiffrin@santacruzcounty.us; openup@cats.ucsc.edu;
Felipe.hernandez@santacruzcounty.us; eduardo.montesino@cityofwatsonville.org;
vanessa.quiroz@cityofwatsonville.org; manu.koenig@santacruzcounty.us; bruce.mcpherson@santacruzcounty.us;
BDS022@co.santa-cruz.ca.us; Robertpguinn@gmail.com; rlj12@comcast.net; ladykpetersen@gmail.com;
apedersen@ci.capitola.ca.us; sbrown@cityofsantacruz.com; citycouncil@cityofsanta;

citycouncil@cityofwatsonville.org; citycouncil@ci.capitola.ca.us; boardinquiries
Subject: Interim Coastal Trail
Date: Sunday, March 17, 2024 6:49:37 PM

Hello, As a 17 yr La Selva Beach resident, I have watched the rail corridor lay dormant and continue to erode
(literally) to the beach below. Our 2 kids were never able to safely ride their bikes out of our community, because
the only option, San Andreas Road is terribly dangerous and the bike path so habitually overgrown that there was no
safe passage. We would walk the tracks and dream of being able to ride our bikes . or walk without ties and tracks.

We voted for Measure D years ago, being told the corridor would be a trail someday and that our roads would be
fixed, they literally resurfaced every road in La Selva EXCEPT Altivo. our road which has horrible potholes. I am
so sick and tired of empty politician promises, the wasteful and redundant “studies” and nothing ever being done.
As a healthcare worker that has to drive North on Hwy 1, I can’t tell you how awful that commute is. I sit in my car
along with the majority of other single car drivers and dream of safely riding my bike to work, but doubt in my
lifetime that will ever happen. The renderings of the train and trail options are so stupid, because wherever the
trestles are, bypass the bikers away from the tracks. IT IS NOT SAFE TO RIDE! Also the trains look to have the
capacity of removing about 30 people of the roadway, won’t even be a drop in the bucket.

We live in this beautiful location, with year round temps to support healthy outdoor recreation and safe cycle
commuting, yet we have some of the most dangerous roads to ride. Pull the tracks now! An interim trail would
prove to you how many car drivers would be taken out of that Northbound Hell commute. So many young Cabrillo
and UCSC students would benefit, you would be supporting healthy active lifestyles. incredibly less building costs
and far less environmental damage.

It’s is insane that in this progressive community, we have so many of you caving to some train enthusiasts, safe
cycling should be the future. With the adoption of e-bikes this is an option for most everyone.

Thank you for giving us our bus route back,

Sincerely.
Michele, J un- and Eva - (all voters)

Altivo Ave
La Selva Beach, CA

7.3.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



ITEM 7 - ADDL. COMM. TO THE BOARD OF DIRECTORS RECD. 3.21.24

From: Ann

To: Justin.cummings@santacruzcounty.us; Andy.Schiffrin@santacruzcounty.us; openup@cats.ucsc.edu;
Felipe.hernandez@santacruzcounty.us; eduardo.montesino@cityofwatsonville.org;
vanessa.quiroz@cityofwatsonville.org; manu.koenig@santacruzcounty.us; bruce.mcpherson@santacruzcounty.us;
BDS022@co.santa-cruz.ca.us; Robertpguinn@gmail.com; rlj12@comcast.net; ladykpetersen@gmail.com;
apedersen@ci.capitola.ca.us; sbrown@cityofsantacruz.com; citycouncil@cityofwatsonville.org;
citycouncil@ci.capitola.ca.us; boardinquiries

Subject: Please build an Interim Rail Trail

Date: Thursday, March 21, 2024 4:48:12 PM

We need to be able to use that rail corridor now for biking and walking. Please vote

yes for an Interim Coastal trail that can be built soon. Ann
Rd. Aptos.

New Brighton

7.41
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Santa Cruz Metropolitan

Transit District
DATE: March 22, 2024 SANTA CRUZ
METRO
TO: Board of Directors .y /

FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL
DETAIL FOR THE MONTH OF FEBRUARY 2024

l. RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

Journal Detail for the month of February 2024

Il SUMMARY

e This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of February 2024.

e The Finance Department is submitting the check journal for Board
acceptance and filing.

M. DISCUSSION/BACKGROUND
This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of February 2024 have been processed, the
checks have been issued and signed by the Deputy Finance Director.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

V. FINANCIAL CONSIDERATIONS/IMPACT

The check journal presents the invoices paid in February 2024 for Board review,
agency disclosure and transparency.

VI. CHANGES FROM COMMITTEE
N/A.

10.1.1



Board of Directors
March 22, 2024
Page 2 of 3

VIl. ALTERNATIVES CONSIDERED

None.

VIIl. ATTACHMENTS

Attachment A: Check Journal Detail for the month of February 2024

Prepared by: Holly Alcorn, Accounting Specialist

FEBRUARY 2024 Check Journal

10.1.2
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IX. APPROVALS

Chuck Farmer, CFO » /
R

Daniel Zaragoza Interim CEO/General Mana@j ir\\/ w

FEBRUARY 2024 Check Journal 1 0 1 3
n -
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Attachment A
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