
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES 

DECEMBER 9, 2016 – 8:30 AM 
METRO ADMIN OFFICES 

110 VERNON STREET 
SANTA CRUZ, CA  95060 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, December 9, 2016 at the METRO Admin Offices, 110 Vernon Street, Santa 
Cruz, CA.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  

This document has been created with accessibility in mind. With the exception of certain 3rd party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

SECTION I: OPEN SESSION 

1 CALL TO ORDER at 8:35 AM by Chair Rotkin.  

2 ROLL CALL: The following Directors were present, representing quorum: 

Director Ed Bottorff  City of Capitola 
Director Cynthia Chase City of Santa Cruz  
Director Zach Friend  County of Santa Cruz 
Director Norm Hagen  County of Santa Cruz 
Director Don Lane  City of Santa Cruz  
Director Bruce McPherson  County of Santa Cruz AR 8:37AM 
Director Mike Rotkin, Chair  County of Santa Cruz 
Ex Officio Director Donna Blitzer UCSC  

Directors Bustichi, Cervantez, Dutra and Leopold were absent. 

STAFF PRESENT: 
Alex Clifford  METRO CEO/General Manager 
Leslyn K. Syren METRO District Counsel  

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Antonio Castillo, SEIU VMU Erich Friedrich, AMBAG 
Joan Jeffries, SEIU  Suzanne Silva, METRO 
Daniel Zaragoza, METRO 



3 ANNOUNCEMENTS 
Chair Rotkin introduced Carlos Landaverry and his Spanish Language Interpretation services 
and continued with the following announcements and this meeting is being televised by 
Community Television of Santa Cruz County with technician, Mr. Lynn Dunton, on channel 26.  

Director McPherson arrived at 8:37AM 

4 ART CONTEST RESULTS  
Chair Rotkin presented the art contest winners below with additional prizes. Each child was 
presented with a ribbon and a gift by April Warnock, Paratransit Superintendent.  METRO 
thanked several local merchants for their generous donations.  

1st Place:  Mr. Clarke Maciel-Snyder 

2nd Place:  Mr. Dorian Garcia and Ms. Alma Mendez 

3rd Place:  Mr. Jose Velasco, Ms. Olivia Cole, Ms. Madeline Taylor, Ms. Harlow 
Kadmiri and Mr. Elliot Higgins-Axton 

Ms. Mendez and Ms. Kadmiri were not present. 

5 BOARD OF DIRECTORS COMMENTS 
Director McPherson thanked everyone, METRO employees and the Bus Operators in 
particular for the successful passing of Measure D.  It took a lot of work through a combined 
effort to achieve the 2/3 margin.  As a result, Santa Cruz County will have improved 
transportation to meet the needs of our residents.  Now that we are taxing ourselves, the State 
and Federal agencies are more likely to help with matching funds.  This was a phenomenal 
achievement. 

Director Lane echoed Director McPherson’s comments noting the unions made substantial 
contributions to the campaign.  

Director Hagen also expressed his appreciation for the way the County residents came 
together to achieve this success.  

Hearing no further comments, Chair Rotkin moved to the next agenda item. 

6 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Mr. Eduardo Montesino, thanked Director Lane for handing the finances of the campaign and 
keeping them on task.  He then expressed his discontent with management and labor 
relations.     

Hearing no further comments, Chair Rotkin moved to the next agenda item. 

7 COMMUNICATIONS FROM MAC  
Veronica Elsea, speaking as a private citizen, expressed her happiness with the passing of 
Measure D and reminded everyone that this gives a new meaning to “shop locally”.    

8 LABOR ORGANIZATION COMMUNICATIONS 
See Mr. Montesino’s comments under Item 6 above. 

9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Chair Rotkin announced the following items were distributed to Board Members and are 
available at the back of the room for public viewing: 

• News clips of interest
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• Additional information pertaining to Item 13, COA Update, was distributed to Board
members and is available at the rear of the assembly.

CONSENT AGENDA 

10-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE 
MONTH OF NOVEMBER 2016 

10-02 ACCEPT AND FILE:  YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
SEPTEMBER 30, 2016 

10-03 ACCEPT AND FILE: REVISED MINUTES OF THE SANTA CRUZ METRO 
PERSONNEL/HUMAN RESOURCES  STANDING COMMITTEE MEEITNG OF SEPTEMBER 
21, 2016  

10-04 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS 
MEETING OF NOVEMBER 18, 2016 

10-05 ACCEPT AND FILE: MINUTES OF THE METRO ADVISORY COMMITTEEE (MAC) 
MEETING OF AUGUST 17, 2016 

10-06 APPROVE: CONSIDERATION OF OWNED AND LEASED PROPERTY INVENTORIES TO 
DETERMINE IF THERE ARE ANY PROPERTY IN EXCESS OF SANTA CRUZ METRO’S 
FORESEEABLE NEEDS  

10-07 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 4TH 
AMENDMENT EXTENDING THE CONTRACT WITH FOLGER GRAPHICS, INC. FOR 
PRINTING OF HEADWAYS – BUS RIDERS’ GUIDE, INCREASING THE CONTRACT TOTAL 
BY $32,000  

10-08 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1ST 
AMENDMENT EXTENDING THE CONTRACT WITH FLYERS ENERGY, LLC FOR OFF-
SITE FUELING SERVICES, INCREASING THE CONTRACT TOTAL BY $460,000  

10-09 PULLED FROM CONSENT 
APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO PEDX FOR COURIER 
SERVICES   

10-10 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 7TH 
AMENDMENT EXTENDING THE CONTRACT FOR TWO MONTHS WITH HILL 
INTERNATIONAL, INC. FOR PROJECT MANAGEMENT CONSULTANT SERVICES, 
INCREASING THE CONTRACT TOTAL BY $125,000  

10-11 APPROVE:  CONSIDERATION OF A 5-YEAR LEASE AGREEMENT WITH ALI 
GHARAHGOZLOO AND JESSICA HSU, DBA JESSICA’S GROCERY  

10-12 APPROVE:  A SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S DISADVANTAGED 
BUSINESS ENTERPRISE PROGRAM 

Referring to Item 10-09, Mr. Rick Graves, representing Clutch Couriers, informed the Board 
that Clutch Couriers formally submitted a protest. He spoke of their history with METRO and 
provided the Clerk with documentation. Chair Rotkin noted that Item 10-09 was being pulled 
from the agenda and no further action would take place at today’s meeting.  
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ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED WITH ITEM 10-09 
PULLED TO BE PRESENTED AT A FUTURE DATE.  

MOTION: DIRECTOR LANE SECOND:  DIRECTOR CHASE 
MOTION PASSED WITH 6 AYES (Directors Bottorff, Chase, Hagen, Lane, McPherson and 
Rotkin) Vice Chair Dutra, Directors Bustichi, Cervantez and Leopold were not present. Director 
Friend abstained. 

REGULAR AGENDA 

11 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR H.D. BROWN, ARLAN 
COLWELL, ANTONIO CASTILLO, EFREN ESCAMILLA, PEGGY FLECHTNER, LEONEL 
HERRERA, HUNG C. LEE AND TODD PINSKY  
Chair Rotkin recognized the contributions of the employees, noting they had each been with 
METRO for 10 years.  Messrs. Colwell, Herrera, Lee and Pinsky were not present.  

Mr. Efren Escamilla, Van Operator, thanked everyone at METRO and April Warnock, 
Paratransit Superintendent.  

Mr. H.D. Brown, Bus Operator, also thanked everyone at METRO, in particular Ciro Aguirre, 
Anna Marie Gouveia, Daniel, Michael and Eduardo for their hard work.  

Ms. Peggy Flechtner, Bus Operator, said she highly recommends METRO as a place to work 
and thanked her coworkers and staff.  

Mr. Antonio Castillo, Fleet Maintenance Lead Mechanic, thanked everyone for the opportunity 
to grow and move up in the job.  

12 ACCEPT: ORAL METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL REPORT   
Ms. Veronica Elsea, MAC Chair, thanked the Board for allowing her to serve and 
acknowledged her fellow MAC members and their service.  She reviewed the activity of the 
past year and thanked Mr. Harlan Glatt and Mr. Barrow Emerson for their contributions to the 
Committee.   

Ms. Else announced the 2017 MAC 2017 meeting schedule: February 15, May 17, August 16 
and November 15 with the location(s) yet to be confirmed. She advised interested parties to 
monitor the website for updates.  The 2017 MAC Chair will be Michael Pisano, Vice Chair will 
be Joseph Martinez; both for a one two year term, with the option to run for a second term. 
MAC plans to continue their efforts working with Stay Connected and the public on behalf of 
METRO 

Chair Rotkin thanked Ms. Elsea, noting her contributions and activities have made a 
difference.  

Director McPherson also thanked Ms. Elsea for her contributions and said he had the 
pleasure of working with her during her tenure as MAC Chair.   

Hearing no further comments, Chair Rotkin moved to the next agenda item. 
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13 ACCEPT: UPDATE ON THE DEVELOPMENT OF BUS STOP POLICIES AND 
PROCEDURES  
Mr. Barrow Emerson, Planning and Development Manager, introduced Mr. Pete Rasmussen, 
Transportation Planner, who provided the assembly with basic bus stop information and 
added commentary to  Item 13A.1.  

Director Hagen, speaking as a METRO rider, thanked Mr. Rasmussen and his team for their 
efforts.  

Hearing no further comments, Chair Rotkin moved to the next agenda item. 

14 ACCEPT: ORAL COA UPDATE 
Mr. Barrow Emerson, Planning and Development Manager, provided an update on the 
September 2016 service changes and referenced the one page ridership by route handout 
which breaks down the routes by category. (See attached.)  

He also announced that the latest edition of “Headways” is being distributed today. 

Director McPherson asked if the cutback was still at 12%, given the addition of four trips. Mr. 
Emerson answered that 12% is still a good average as the four trips had a very miniscule 
impact; however, they had a critical impact to the bus service.   

Chair Rotkin thanked the staff for the teamwork and good system we have in place. 

Director McPherson added that it is important to note we are looking at Fall and Measure D 
revenue impacts. 

Hearing no further comments, Chair Rotkin moved to the next agenda item. 

15 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO HANSON BRIDGETT LLP 
FOR GENERAL COUNSEL AND LEGAL SERVICES NOT TO EXCEED $1,750,000 
Chair Rotkin provided a brief oral history of the process and the importance of ensuring 
METRO is adequately protected.  He also stressed that the General Counsel works primarily 
for the Board but has daily contact with the CEO/General Manager on issues as applicable.  

Director Lane asked how this cost fits into the overall Legal Services budget.  Chair Rotkin 
replied that while the framework of the contract includes a fee for a certain set of ongoing 
services, there may be unanticipated items which may occur and that the CEO would be 
notified in advance of any special needs outside the contract which may arise.  CEO Clifford 
referred the assembly to page 2 of the report for specifics.  

ACTION:  MOTION TO APPROVE THE AWARD OF CONTRACT TO HANSON BRIDGETT LLP 
FOR GENERAL COUNSEL AND LEGAL SERVICES NOT TO EXCEED $1,750,000 AS 
PRESENTED.  

MOTION: DIRECTOR LANE  SECOND:  DIRECTOR HAGEN 
MOTION PASSED WITH 7 AYES (Directors Bottorff, Chase, Friend, Hagen, Lane, McPherson 
and Rotkin) Vice Chair Dutra, Directors Bustichi, Cervantez and Leopold were not present.  
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16 ACCEPT:  CY 17 STATE AND FEDERAL LEGISLATIVE AGENDAS  
Alex Clifford, CEO/General Manager, highlighted the past year’s accomplishments and future 
goals, including several suggestions at the State and Federal levels. This information is 
provided for board members to use when speaking with our elected officials.  

Chair Rotkin asked if it makes sense to prepare a resolution in support of specific legislation. 
CEO Clifford replied it’s a bit too early yet; but, we will do this as the occasions arise.  

Director McPherson added that Governor Brown is now engaged in transportation issues. 
The question in everyone’s mind now is what will happen after the first of the year.  We can 
work our agendas with various organizations; e.g., League of American Cities, California State 
Association of Counties (CSAC), etc.   

There were no public comments. 

ACTION:  MOTION TO ACCEPT THE CY17 STATE AND FEDERAL LEGISLATIVE AGENDAS AS 
PRESENTED.  

MOTION: DIRECTOR McPHERSON SECOND:  DIRECTOR LANE 
MOTION PASSED WITH 7 AYES (Directors Bottorff, Chase, Friend,  Hagen, Lane, McPherson 
and Rotkin) Vice Chair Dutra, Directors Bustichi, Cervantez and Leopold were not present.  

17 APPROVE: CONSIDERATION OF AUTHORIZING THE TEMPORARY APPOINTMENT OF 
LESLYN SYREN AS SPECIAL COUNSEL  
Chair Rotkin spoke of the need for continuity with the JKS construction issues and the role of 
Ms. Syren.   

There were no public comments. 

ACTION:  MOTION TO APPROVE AUTHORIZING THE TEMPORARY APPOINTMENT OF 
LESLYN SYREN AS SPECIAL COUNSEL AS PRESENTED.  

MOTION: DIRECTOR LANE SECOND:  DIRECTOR ROTKIN 
MOTION PASSED WITH 7 AYES (Directors Bottorff, Chase, Friend, Hagen, Lane, McPherson 
and Rotkin) Vice Chair Dutra, Directors Bustichi, Cervantez and Leopold were not present.  

18 ACCEPT: CEO ORAL REPORT  
Alex Clifford, CEO/General Manager, focused his comments on METRO’s State of Good 
Repair (SOGR) and the resources required.  

There were no public comments. 

19 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION   
Chair Rotkin announced that today’s anticipated closed session item will be postponed to a 
future date.  

There were no public comments. 

20 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JANUARY 27, 2017 AT 8:30AM, METRO 
ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ, CA 
Chair Mike Rotkin announced the next meeting as above.  
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21 ADJOURNMENT  
Chair Mike Rotkin adjourned the meeting at 9:57A 

Respectfully submitted, 

Gina Pye 
Executive Assistant 
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