
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES 

SEPTEMBER 22, 2017 – 9:00 AM 
SANTA CRUZ CITY COUNCIL CHAMBERS 

809 CENTER STREET 
SANTA CRUZ, CA  95060 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, September 22, 2017 at the Santa Cruz City Council Chambers, 809 Center 
Street, Santa Cruz, CA  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.  

This document has been created with accessibility in mind. With the exception of certain 3rd party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

SECTION I: OPEN SESSION 

1 CALL TO ORDER at 9:01 AM by Chair Dutra.  

2 New UCSC ex-officio director, Larry Pageler, was sworn in by General Counsel Sherman. 

3 ROLL CALL: The following Directors were present, representing a quorum: 
Director Ed Bottorff  City of Capitola 
Director Cynthia Chase City of Santa Cruz  
Director Jimmy Dutra, Board Chair City of Watsonville 
Director Norm Hagen  County of Santa Cruz 
Director John Leopold  County of Santa Cruz 
Director Donna Lind  City of Scotts Valley 
Director Cynthia Mathews  City of Santa Cruz    AR 9:05AM 
Director Bruce McPherson, Board Vice Chair County of Santa Cruz 
Director Oscar Rios  City of Watsonville 
Director Dan Rothwell County of Santa Cruz 
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Larry Pageler UC Santa Cruz 
Ex Officio Director Liber McKee Cabrillo College  

STAFF PRESENT: 

Alex Clifford      METRO CEO/General Manager  
Julie Sherman      METRO General Counsel  

Julie Sherman, General Counsel, swore in new UCSC ex-officio director, Larry Pageler. 
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Angela Aitken, METRO  Rachel Morconi, RTC  
Sylvia Caras, Self  Becky Steinbruner, Citizen 
Debbie Kinslow, METRO Thomas Stumbaugh, Citizen 
G.L. Lindstrum, Self/Citizens Daniel Zaragoza, METRO 

4 ANNOUNCEMENTS 
Chair Dutra introduced Carlos Landaverry and his Spanish Language interpretation services. 
He then announced that the meeting is being televised by Community Television of Santa 
Cruz County with technician, Mr. Lynn Dunton.  

5 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Julie Sherman, General Counsel, announced the item to be discussed as noted below. 

There was no public comment. 

6 RECESS TO CLOSED SESSION AT 9:06AM 

SECTION II: CLOSED SESSION 

7 CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION 
54957.6) 
Agency Negotiators: Alex Clifford, CEO/General Manager 

Julie Sherman, General Counsel  

Employee Organization: UTU, Local 23 

SECTION III: RECONVENE TO OPEN SESSION AT 9:49AM 

8 REPORT OF CLOSED SESSION ITEMS     
Julie Sherman, General Counsel, announced there were no reportable actions from the closed 
session.   

There was no public comment. 

9 BOARD OF DIRECTORS COMMENTS 
As a result of discussion regarding  potentially cancelling the December 2017 meeting.  Chair 
Dutra directed staff to return to the October 2017 board meeting with a revised Board Meeting 
schedule cancelling the December meeting.   

Hearing no further comments, Chair Dutra moved to the next agenda item. 

10 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Mr. Brian Peoples, TrailNow representative, asked that the Board continue to work to ensure 
the SCCRTC allocates money to METRO. 

Mr. John Daugherty and Ms. Becky Taylor, Commission on Disabilities representatives, 
invited the assembly to attend the upcoming Kudos Awards event on October 21, 2017 and 
provided a flyer with details. (See attached)  

The following members of the public expressed their concerns regarding a proposed change 
to an Aptos Village bus stop: 

• Ms. Sylvia Caras (See attached document provided to Gina Pye at the meeting)
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• Mr. Tom Stumbaugh
• Ms. Becky Steinbruner
• Ms. Marilyn Gehrig
• Mr. Gary Lindstrom

In response to questions from the public and the Board, Mr. Ciro Aguirre, COO, responded: 

During the past several years, while METRO was in contact with Mr. Jack Sohriakoff, Public 
Works Director, there were some plans that were submitted which were not compliant with the 
ADA requirements.  As a result, a lot of research and information that was exchanged, 
including FTA specifications and all of the guidelines that were associated with the bus stop in 
order to make it compliant.  The construction designers, Bowman and Williams, went in and 
actually designed something that is going to be compliant.  There will also be a special-
designed shelter and a cutout.  Our County is not known for wide streets and, as a result, our 
training has included the mitigation of being able to pull out into traffic under safe conditions, 
even though there is congestion and some inordinate amount of traffic.  Neither the Union nor 
the safety coordinator who reviewed the stop saw a problem with the line of sight or their 
abilities to maneuver the vehicle out of or into that bus stop. Consequently, this stop will be 
modified and improved in order to allow sidewalks, a path of travel and an ADA-compliant bus 
stop.  Additionally, there will be a controlling light and bulb-out for a turn to mitigate 
movements around the bus.  

Joan Jeffries, speaking as a member of the public and METRO employee, provided Gina Pye 
with a copy of comments from 8/25 board meeting.  (See attached.) 

11 COMMUNICATIONS FROM MAC  
Having none, Chair Dutra moved to the next item. 

12 LABOR ORGANIZATION COMMUNICATIONS  
Michael Rios, PSA representative, congratulated and welcomed Larry Pageler to the Board. 

13 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

14-01 RECOMMENDED ACTION ON TORT CLAIMS 

14-02 ACCEPT AND FILE: PRELIMINARY CHECK JOURNAL DETAIL FOR THE MONTH 
OF AUGUST 2017 

14-03 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING OF AUGUST 25, 2017 

14-04 ACCEPT AN FILE: QUARTERLY PROCUREMENT REPORT FOR 2ND QUARTER 
OF FY18 

14-05 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT 
AS EXCESS FOR PURPOSE OF DISPOSAL OR AUCTION 
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14-06 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO ALEXANDER 
ELECTRIC DBA STATE ELECTRIC GENERATOR FOR ANNUAL EMERGENCY 
GENERATOR LOAD BANK TESTING AND MAINTENANCE SERVICES NOT TO 
EXCEED $80,000 

14-07 CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE CEO TO 
SUBMIT GRANT APPLICATIONS AND EXECUTE AGREEMENTS TO RECEIVE 
FUNDS FROM THE SANTA CRUZ REGIONAL TRANSPORTATION COMMISSION  

14-08 APPROVE: CONSIDERATION OF AUTHORIZING CEO TO EXECUTE A 
CONTRACT WITH COMPLETE COACH WORKS TO LEASE ARTICULATED BUSES 
FOR UCSC SERVICES 

14-09 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND 
CONTRACT AMENDMENT WITH HOWIE AND SMITH LLP TO INCREASE THE 
CONTRACT TOTAL BY $25,000 

14-10 APPROVAL OF WAGE SURVEY RESULTS FOR ELECTRONIC TECHNICIAN 
Public comment: 

Referencing Agenda Item 14-03, Mr. Michael Rios, questioned the accuracy of several statements 
within the minutes.  

Chair Dutra directed staff to review the audio of the meeting and bring any corrections to the October 
board meeting for review and approval.  

ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED, EXCLUDING 
AGENDA ITEM 14-03, DELAYING THE APPROVAL AND DIRECTING STAFF TO DOUBLE-
CHECK THE ACCURACY OF THE 8/25/17 BOARD MINUTES.  

MOTION: DIRECTOR MATHEWS SECOND:  DIRECTOR BOTTORFF 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson, Rios, Rothwell & Rotkin).   

REGULAR AGENDA 

15 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS TO LEONARD PENA 
AND GREGORY WILLIS  
Chair Dutra presented Mr. Greg Willis with the plaque and pin and thanked him for his service. 

Mr. Willis thanked the Board and his coworkers, past and present. 

Mr. Pena was not present. 

16 FUTURE OF UCSC EX-OFFICIO BOARD SEAT ORAL PRESENTATION 
UCSC students, Ms. Alice Malmberg and Mr. Noah Thoron, spoke to the written proposal they 
provided to support a student ex-officio (or voting) board member through their on-campus 
organization, SCOC. (See attached.) 

Ex-Officio Director Pageler, voicing his support for student representation, noted the 
appointment process has changed over the years and said he would work with UCSC to 
review the process.   
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Director Rotkin noted any change in ex-officio voting status would require legislation. 

General Counsel Sherman noted that any changes of this nature could be addressed in the 
Bylaw review that the Personnel/HR Standing Committee is currently undertaking. 

Director Leopold encouraged staff to provide an advance summary of future oral 
presentations within the board packet.  

There was no public comment: 

ACTION:  MOTION SUPPORTING THE PROCESS TO TRANSITION TO AN EX-OFFICIO BOARD 
STUDENT REPRESENTATIVE FROM UCSC AS QUICKLY AS POSSIBLE  

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR MATHEWS 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson, Rios, Rothwell & Rotkin).   

17 CONSIDERATION OF APPOINTMENT OF CASSITY MEGA TO THE METRO 
ADVISORY COMMITTEE (MAC) FOR A TERM OF OFFICE ENDING DECEMBER 
31, 2019  
CEO Clifford provided background to the staff report.  

Director Rotkin added the Ad Hoc Committee based their recommendation on a range of 
diversity and qualifications.   Director Mathews voiced her support, saying she’s worked with 
Ms. Mega in the past.  

There was no public comment: 

ACTION:  MOTION TO APPOINT CASSITY MEGA TO THE METRO ADVISORY 
COMMITTEE (MAC) FOR A TERM OF OFFICE ENDING DECEMBER 31, 2019 AS 
PRESENTED 

MOTION: DIRECTOR MATHEWS SECOND:  DIRECTOR RIOS 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson, Rios, Rothwell & Rotkin).   
Director McPherson departed at 10:55AM 

18 FISCAL YEAR END MONTHLY BUDGET STATUS REPORTS FOR JUNE 30, 2017; 
AND, ADOPTION OF THE PRELIMINARY SCHEDULE OF RESERVE ACCOUNT 
BALANCES  
Angela Aitken, Finance Manager, provided commentary to the presentation, noting that these 
are un-audited financials.  

There were no public comments. 

Board comments: 

As a result of Board member’s comments and a unified recommendation, CEO Clifford will 
author an op-ed publicizing METRO’s balanced budget and a one page information sheet to 
be posted to the website.  
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ACTION:  MOTION TO ACCEPT AND FILE THE FISCAL YEAR END MONTHLY BUDGET 
STATUS REPORTS FOR JUNE 30, 2017; AND, ADOPT THE PRELIMINARY SCHEDULE 
OF RESERVE ACCOUNT BALANCES AS PRESENTED 

MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR MATHEWS 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, Rios, Rothwell & Rotkin).  Director McPherson had departed.  

19 ELECTRIC BUS PURCHASE STATUS REPORT 
Ciro Aguirre, COO, provided background to the agenda item in the absence of Purchasing 
Manager, Ms. Erron Alvey.  Discussion ensued regarding the various buses and charging 
systems available throughout the industry.  

There were no public comments. 

Ex-Officio Director McKee departed at 11:38AM 

Chair Dutra left the room at 11:39AM 

ACTION:  MOTION TO ACCEPT AND FILE THE ELECTRIC BUS PURCHASE STATUS 
REPORT AS PRESENTED 

MOTION: DIRECTOR CHASE SECOND:  DIRECTOR HAGEN 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Hagen, Leopold, Lind, Mathews, 
Rios, Rothwell & Rotkin).  Directors Dutra and McPherson were not present.  

20 RATIFICATION OF THE WAIVER OF COMPETITIVE PROCUREMENT PROCESS 
FOR BUS ENGINE REPLACEMENT AND INSTALLATION  
Ciro Aguirre, COO, spoke to the agenda item and noted that some buses actually have 
749,000 miles; greater than the 400,000 stated in the staff report. 

There were no public comments. 

ACTION:  MOTION TO APPROVE THE RATIFICATION OF THE WAIVER OF 
COMPETITIVE PROCUREMENT PROCESS FOR BUS ENGINE REPLACEMENT AND 
INSTALLATION AS PRESENTED 

MOTION: DIRECTOR MATHEWS SECOND:  DIRECTOR CHASE 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Hagen, Leopold, Lind, Mathews, 
Rios, Rothwell & Rotkin).  Directors Dutra and McPherson were not present.  
Chair Dutra returned at 11:47AM 

21 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 3RD LEASE 
AMENDMENT WITH WAVE CREST DEVELOPMENT FOR SOIL REMEDIATION, 
INCREASING THE CONTRACT TOTAL BY $150,000 
Ciro Aguirre, COO, standing in for Purchasing Manager, Ms. Alvey, provided commentary to 
the agenda item.  

There were no public comments. 
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ACTION:  MOTION TO AUTHORIZE THE CEO TO EXECUTE A 3RD LEASE AMENDMENT WITH 
WAVE CREST DEVELOPMENT FOR SOIL REMEDIATION, INCREASING THE CONTRACT 
TOTAL BY $150,000 AS PRESENTED 

MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR LIND 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, Rios, Rothwell & Rotkin).  Director McPherson had departed.  

22 STATUS OF STATE TRANSIT ASSISTANCE (STA) PROGRAM FUNDS ORAL 
REPORT  
Alex Clifford, CEO, provided a status update to the STA program funds.  The SCCRTC will be 
meeting to discuss further and return to METRO with an update.  

There were no public comments. 

23 CEO ORAL REPORT 
CEO Clifford reported that METRO remains committed to finding strategies to replace 61 
buses.  The SB1 challenge is gaining momentum. He invited the Board to attend METRO’s 
annual picnic scheduled for September 30th at Harvey West Park Evergreen area. An HR 
Manager has been hired and, subject to clearing the background check, will be onboard 
October 16th, such that he/she can be introduced at the October board meeting.  

Mr. Emerson advised the Board that METRO had received an FTA 5339 grant today for 
$460,000 to purchase a CNG bus. And, an additional Monterey Bay Air Resources District 
grant for $200,000 to cover operating costs of the Watsonville circulator.  

There were no public comments. 

24 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, OCTOBER 27, 2017 AT 9:00AM, 
CAPITOLA CITY COUNCIL CHAMBERS, 420 CAPITOLA AVENUE, CAPITOLA, 
CA   
Chair Dutra announced the next meeting as above.   

25 ADJOURNMENT 
Chair Dutra adjourned the meeting at 11:58AM. 

Respectfully submitted, 

Gina Pye 
Executive Assistant 
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