
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
SPECIAL BOARD MEETING MINUTES* 

OCTOBER 17, 2018 – 9:00AM  
SEASCAPE RESORT, PACIFIC MEETING ROOM   

ONE SEASCAPE RESORT DRIVE 
APTOS, CA 95003 

The Santa Cruz METRO Board of Directors convened a special meeting as referenced above. The Meeting 
Agenda Packet can be found online at www.SCMTD.com and is available for inspection at Santa Cruz 
Metro’s Administrative offices at 110 Vernon Street, Santa Cruz, California. *Minutes are “summary” 
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public 
upon request.  

This document has been created with accessibility in mind. With the exception of certain 3rd party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com 

CALL TO ORDER at 9:05AM by Chair McPherson. 

ROLL CALL: The following Directors were present, representing quorum: 

Director Ed Bottorff, Board Vice Chair City of Capitola   

Director Cynthia Chase City of Santa Cruz  

Director Trina Coffman-Gomez City of Watsonville  

Director Jimmy Dutra City of Watsonville    AR 9:15AM 

Director Norm Hagen County of Santa Cruz 

Director John Leopold County of Santa Cruz 

Director Donna Lind  City of Scotts Valley  

Director Cynthia Mathews City of Santa Cruz  

Director Bruce McPherson, Board Chair County of Santa Cruz 

Director Dan Rothwell County of Santa Cruz  

Director Mike Rotkin County of Santa Cruz  

Ex-Officio Director Davon Thomas UC Santa Cruz  

Ex-Officio Director Thomas and Directors Chase and Lind were absent 

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE 
PRESENT (IN ALPHABETICAL ORDER) WERE:  

None. 

ADDITIONS/DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING 
AGENDA ITEMS 
Hearing none, Chair McPherson moved to the next item 

http://www.scmtd.com/
mailto:accessibility@scmtd.com
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ORAL AND OTHER COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Director Coffman-Gomez invited the assembly to Watsonville’s “State of the City” presentation later 
today. 

WRITTEN COMMUNICATIONS FROM MAC (IF APPLICABLE) 
Hearing none, Chair McPherson moved to the next item 

LABOR ORGANIZATION COMMUNICATIONS  
Frank Garden, SEIU 521, read the attached statement. 

ADDITIONAL DOCUMENTATION - distributed and available at the back of the room 
See attached. 

There was no public comment. 

CONSENT AGENDA 

None 

REGULAR  AGENDA 

9. STRATEGIC BUSINESS PLAN WORK SESSION
Teri Fisher, CEO Insight Strategies, spoke to the attached presentation noting that the focus was
on developing a strategic business plan.   Ms. Fisher also noted a correction to the second slide
entitled, “Interview Themes” on page 14 of the handout:  Support for RTC should read Support
from RTC.  (Note: pages 9 and 10 are NOT missing; they were pulled before the meeting.)

CEO Clifford added today’s session represents the first in a series of steps to develop METRO’s
strategic business plan.  He cited an example wherein METRO may add a new section to all
board reports to highlight how any particular subject ties to the yet-to-be developed strategic
business plan.

Angela Aitken, CFO, spoke to the attached presentation. She noted that the slide entitled,
“Total Actual Revenue and Expense % Change vs CPI % Change” includes SB1 and Measure D
projections as of June 2018.

Some of the suggestions and recommendations discussed included:
• Director Rotkin requested information on anticipated maintenance costs incurred

because of METRO’s aging fleet.
• Director Leopold suggested METRO chart the service provided to the community over

the past ten years and that the land use strategy be tied to the service strategy.  He also
suggested METRO staff and board members schedule meetings with various state
legislators to discuss the state of METRO after the results of Prop 6 are known as well as
a meeting with the UCSC Chancellor and/or Vice Chancellor, perhaps volunteering the
CEO to be a member of the TAPS replacement interview team.

• Director Coffman-Gomez suggested the development of an ‘infomercial’ by METRO staff
so directors could easily share METRO information.

• Increased State of METRO presentations to the cities and Board of Supervisors.
• Coordinate transportation guest speakers’ program with the SCCRTC.
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See the “Major Current METRO Projects/Programs” distributed by Barrow Emerson, Planning and 
Development Director, at the meeting.  

Board and staff participated in several strategic planning exercises. 

Director Dutra departed at 3:43PM 

Next steps:  

Mr. Emerson to take the lead in completing the goal cascading framework.  Our next session will focus 
on the results and economic impact of Prop 6 and other election results.  Then, in January/February 
2019, staff will work with the Board to develop measurable actions for the next fiscal year budget 
(FY20).  

Insight strategies will provide information consolidating the discussion and outcome of the session. 

10. ANNOUNCEMENT OF NEXT MEETING: FRIDAY, OCTOBER 26, 2018 AT 9:00AM AT
CAPITOLA CITY COUNCIL CHAMBERS, 420 CAPITOLA AVENUE, CAPITOLA, CA

Chair McPherson adjourned the meeting at 4:00 PM. 

Respectfully submitted, 

Gina Pye 
Executive Assistant 
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Major Current METRO Projects/Programs 

These ongoing projects/programs need to be considered when developing strategic priority direction. 

These are generally issues with either significant annual operating costs and/or large one-time capital 
costs. 

• Capital needs 
100 Bus Fleet Bus I 
Replaceme nt._P_la_n_-+-----

Ti mefra me: CARB requirement that METRO fleet be 100% electric by 2_040 f---------1 ____ __, 

!------------·--
Financial Context: Strategy assumes $3 million annual commitment for 22 years 

Risks/Issues: 

o 62-bus replacement strategy (introduced at 9/28 Board meeting) 

• CARB requirement to start buying electric buses star 2023 - 2026 

I • Significant electric infrastructure required at JKS Operations Yard, Pacific 

[ Station, and/ or Watso n_vi_ll_e __ T_r_a_n_si_t_C_e_n_te_r _______________ ~ 

Facilities 

· 1 Timeframe: 10-year 

---~----- ~-

Financial Context: $200M Unfunded Capital List 

Risks/Issues: Unfo_r:~s.een major expen_s_e_s ___ _ 

Pacific Station 

.... : Timeframe: 2019 decision on redevelopment vs. rehabilitation 

~· -- , Risks/Issues: METRO financial resources and staff time 

I ·----. 1 

' 

~---····--·-·--~l_F_in-a-ncial Co~t~xt: $1.5 million av.ailable (PTM-IS_E_A_) ____ _ 

------

Para Cruz Facility .. . -;= 
________ , Financial Context: Current $180,000 annual lease co~t with uncertain futu~e_ _ .. 

Timeframe: Lease thru 6/2021 
-------+--·-- ----- ·- ,.,__ -- ·- -

3 Other Transit 
Centers 

Risks/Issues: 

Soquel park and Ride opt"1on 

METRO could lose lease in 3 years (6/2021) years 

--1 Watsonville, Scotts Vall~y, Capitola Mall 

! Timeframe: lOyear_s ____ _ 

I 
_ __J 

---=l 
------

Financial Context: no major expenditures currently plan_ried 
f---------1 -----------< 

Risks/Issues: 

• Long range parking facilities upgrades (structures?) 
o Cost for 200 structure parking $SOK per space= $10M 

___ -+-• __ F_u_t_ure of Capitola Mall 
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SR-1 Bus On 

Shoulders 

opportunity for additional, reliable/cost-efficient service in corridor 

Timeframe: 2019 decision, 2023 start of Phase I construction 
-----T-- ----- - -- ---------------j 

_ Financial Context: up to ~~1)0,000 development costs FY19-20 

Risks/Issues: 

I • Caltrans rejection of fast track opportunity for implementation with Phase 1 

I 
Auxiliary lane project (Soquel - 41".)s 

I 
• Can $8 Million implementation cost could be funded through RTC auxiliary 

----~-__ la_n_e_bu~g~e_t_? __________ _ 

• Service 
ParaCruz Service 85,000 annual riders 

Timeframe: 10 years 
----------j-

Financial Context: 

• $SM annually operating cost 

• $65 cost per ride 

Risks/Issues: 
-------------------------------------; 

• Future role of other local providers 

• Future role of Alternative service models 
- --------------~ 

------~------- -----------

Fixed-Route 

Service 
5 million annual riders 

' Timeframe: 10 years 
--------~ 

Financial Context: 

• $2 million annual unscheduled overtime 

• $1 million annual cost _ _fcir 8 additional operators 

Risks/Issues: 

• Service growth potential limited 

o Additional operators needed to stabilize "Extra Board" (daily backup 
operators) at new higher percentage due to changing work culture, 

prior to adding new service 
o Coverage vs. ridership allocation of service balance (Jarrett Walker) 

o Current daily span of service and frequency is minimal 

o Limited "choice" ridership increase potential without more service, 
better amenities, marketing, and customer service 

• Non -college student ridership decline 

• rising operations costs 

o Labor 80% of operating costs 
o upcoming labor negotiations 

o Classification and Compensation studies 
----~------ ----------·-----------
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~--------~------- --- --- - -- ---------~ 

! UCSC/Cabrillo 52% and 7% (2.5 million/300,000) of METRO annual ridership (growing share) 

Timeframe: 

• UCSC - annual lump sum contracts 

• Cabrillo -year 1 of 3/5 years contract (2-year option) 
f----------+--

I Highway 17 Express I ··-- -

F in an c i a I Context: 

• uses -$4.5 million in operating subsidy annually along with $200K for 
articulated bus operations (UCSC saved 8 operators in 9/16) 

• Cabrillo - $944,000 in operating subsidy annually (Cabrillo saved 8 operators 
in 9/16) 

Risks/Issues: 

• UCSC financial capacity 

• Cabrillo enrollment decline 

330,000 annual ridership ~ 
----' 

: Timeframe: 10 years 
---+-------~---------- i 

Financial Context: 

• Annual net operating cost is$4 million after partner contributions ($500,000) 

f---------t-"- _19 bus fleet including introduction of electricbuses in next 2-3 ye.ar_s ___ ---' 
Risks/Issues: VT A, others partnership 

<------- ---- --- - -------

Fare Restructure I 

I 

--+------ .... _,__ -------
! 

-.-j 

1---·--- -

Alternative Service 

Models 

Timeframe: post Prop 6 decision, implement FY20? 

Financial Context:_ $1-2 million opportu_nJt~y ____ _ 

Risks/Issues: 

I • Opportunity to fund technology improvements 

I • Increase~ fares could reduce ridership (current 20+% fare box recovery) 

------ ----------·--1 

Uber/Lyft, microtransit, on-demand service, etc. 1 

I ·------- -----+----- ·---------
i Timeframe: Staff proposal in 2019 for possible 2020 implementation 

Financial context: unknown but relatively limited savings potential but 
opportunity for enhanced community mobility and reduced impact on fixed-route 

fleet. 

i Issues/Risks: I 
• changing market for fixed route transit 

• cost savings __ potential 
-------

___ j 
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• External Stakeholder Influences 

Unified Corridor Study will make decisions about future public transit projects RTC - Unified 

Corridor Study 
~----~--+------------------------------------< 

Timeframe: 10 years 
----------+--------~--------·------------------------~ 

Financial Context: unfunded 
---------------------·--1---------+----

R is ks/ Issues: resource (buses/operators) commitment without funding 

--------~--------------------------- -----------------~ 
AMBAG -2018-40 

Regional 
Transportation Plan 

funding assumptions 

f-------~------- -~----

Timeframe: 10 and 20 years 

f------·--~----------------·---------------------j 

Financial Context: Significant reven_ue shortfall relative to needs 

----~_R_is_k~s/_l_ss_ues: decrease in current federal/state/local funding levels 

------. ---- --- -------------

County/Cities - Local jurisdictions decide on future urban growth levels and locations 

Urban Development 

plans 

------------------- - ------ -----

Timeframe: 10 yea_rs _________ --------------------j 

Financial Context: unknown -·- ---------------------

-------~_R_i_sk_s~/_ls_s_u_e_s_: _re_sou_rce (_buses/operato_rs) commitment without funding 
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