
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES* 

JUNE 28, 2019 – 9:00 AM 
WATSONVILLE CITY COUNCIL CHAMBERS 

275 MAIN STREET, WATSONVILLE, CA   

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, June 28, 2019, at the Santa Cruz City Chambers, 809 Center Street, Santa 
Cruz, CA.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California. 
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open
sessions are available to the public upon request. 

This document has been created with accessibility in mind. With the exception of certain 3rd party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions 
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

SECTION I: OPEN SESSION 

CALL TO ORDER at 9:01AM by Chair Bottorff. 

ROLL CALL: The following Directors were present, representing a quorum: 
Director Ed Bottorff  City of Capitola 
Director Trina Coffman-Gomez  City of Watsonville     
Director Aurelio Gonzalez  City of Watsonville     
Director John Leopold County of Santa Cruz  
Director Donna Lind  City of Scotts Valley 
Director Cynthia Mathews  City of Santa Cruz  
Director Donna Meyers City of Santa Cruz   
Director Bruce McPherson  County of Santa Cruz  
Director Larry Pageler County of Santa Cruz 
Director Dan Rothwell  County of Santa Cruz  
Director Mike Rotkin  County of Santa Cruz  
Ex-Officio Director Alta Northcutt  Cabrillo College  
Ex-Officio Director Stephen Preston UCSC  

Ex-Officio Director Northcutt and Director Lind were absent. 

STAFF PRESENT: 

Alex Clifford  METRO CEO/General Manager 
Julie Sherman METRO General Counsel  

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Heather Adamson, AMBAG 
Eddie Benson, SCMTD 
Antonio Castillo, SEIU 
Anna Marie Gouveia, SCMTD 
Isaac Holly, METRO 

Bonnie Morr, SMART 
Keith Otto, Self/County Resident 
Freddy Rocha, SCMTD 
Josh Shaw, SYA 
Daniel Zaragoza, SCMTD 

mailto:accessibility@scmtd.com
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3 ANNOUNCEMENTS 
3-1. Mindy Esqueda introduced her Spanish language interpretation services, which will be 

available during "Oral Communications" and for any other agenda item for which these 
services are needed. 

3-2. Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

4 BOARD OF DIRECTORS COMMENTS  
Director Mathews shared that the Santa Cruz City Council voted to approve a contract 
amendment to complete the Final 5 Design on the Highway 9 interchange improvement at its 
last meeting.  She also requested METRO provide support for the  improvements at this 
intersection. 

Director McPherson advised that the County is anticipating an update regarding the availability 
of federal funding for Santa Cruz County roads.   

Director Gonzalez anticipates the Watsonville Transit Center mural will be complete by the end 
of the year.  

There were no public comments. 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
5.1 May 10, 2019 Letter from Jimmy Panetta, Congressman 
5.2 May 31, 2019 Letter from Rick Longinotti, Campaign for Sustainable Transportation 

Mr. Keith Otto spoke of riders throughout the county and the connection between the SCCRTC 
and the METRO. (See the attached letter dated June 28 from Brett Garrett, which was received 
at the board meeting.) 

Carl Sigman complimented the Bus Operators.  He requested METRO adjust the 31 day pass 
policy, which currently expires at midnight, rather than 31 full days from the first use of the card; 
e.g., 7:59AM. Additionally, the downtown clock system needs to be adjusted to accurately 
reflect the time.  

Mario Espinoza, Bus Operator for 30+ years, was present to advocate for his son, Corey, who 
was terminated 10 weeks after he was hired.  He provided the attached documentation citing 
examples of the successes Corey had during the training period, highlighting the potential 
dangerous passenger situation he diffused, and asked that Corey be given a 
second opportunity.   

James Sandoval provided the attached petition signed by Operators supporting a second 
chance for Corey, saying he had been unable to discover a reason for his termination.  Given 
the problems METRO is currently facing with the recruiting and retaining of qualified 
Operators, he asked the Board to reconsider Mr. Espinoza’s termination.  

Chair Bottorff said they would look into the issue. 

There was no public comment. 

6 WRITTEN COMMUNICATIONS FROM MAC (if applicable) 
Having none, Chair Bottorff moved to the next agenda item.  

7 LABOR ORGANIZATION COMMUNICATIONS  
Olivia Martinez, SEIU representative, provided a brief history and status on the negotiations.  
She expressed concerns noting the union has worked in good faith with management to 
complete the class and compensation study, etc.  The union is asking the Board to direct the 



Board of Directors Agenda 
June 28, 2019   
Page 3 of 9 

METRO team to return to the table and bargain in good faith.  She highlighted the differences 
between the handling and outcome of the management compensation, CEO compensation 
and union expectations, which vary greatly. Nathan Meisenheimer spoke of the high cost of 
living in Santa Cruz and the distances many employees travel to provide for their families. 
Everyone is an important member of the METRO family and should be treated as such.  

Wes Guild, Electronic Tech and VMU Chapter President, expressed concern about the working 
conditions and impact to the employees in terms of physical and emotional effects.    

Joan Jeffries, representing SEA, spoke of the class and compensation study, which came at a 
cost of $70K+, just for the SEIU portion.  A number of positions were not adequately 
represented; the comparables do not accurately reflect certain classifications.  Yet, we realize 
we have to move forward with the results of the study. COLA increases are important.  Due to 
the current salary structure wherein a typical employee tops out after five years, a number of 
members will see no increase otherwise . She provided the attached table delineating COLAs 
from 2014 through today by year.  As represented in the attached salary scales, the METRO 
increase from 2014 to today is 2%.   

James Sandoval asked the Board to intervene in the negotiations, outlining the delays, 
numerous outstanding proposals intended to reach parity, etc., which represent regressive 
bargaining and bad faith.  He reminded the assembly that they stood back while management 
received their increases.  They are now requesting equal consideration when reviewing their 
comprehensive package.  Recognizing the $8M+ in reserves, they ask that the Board delay 
funding any OPEB shortages until the MOUs are ratified.   

Nate Abrego, ParaCruz representative on the SMART Local 23 bargaining team, restated a 
number of the previous comments, emphasizing they want what is fair.  

Brandon Freeman, SMART Local 23 Vice Chair, suggested CEO Clifford sit at the bargaining 
table.  He said if the Board looked at today’s schedules, they could verify that none of the 
Operators took OT today. He reminded the assembly that the union gave back 2% over the 
past couple of years and are now expecting to receive nothing in return.  

Vickie Trent, METRO Operator for a number of years, would like to see this come to a close 
quickly. She thanked the Board in advance for being fair. 

Bonnie Morr, Bus Operator since 1989, reminded the assembly that they have worked 
repeatedly to help METRO meet their obligations to the public. The Operators gave up their 
raises for four years. METRO is taking the medical benefit back to 2005 levels.  We are asking 
the Board to direct the METRO team to move forward in a productive manner. We are your 
employees; give us the ability to get a decent contract, keep what we have and earn wages to 
make up for four years of nothing.  

Erlyn Osorio, Eulalio Abrego, Ryan MacDonnell, Elmer Torres, and Karen Blight made similar 
comments as those summarized above.   

Chair Bottorff said the Board heard everyone’s comments and acknowledged the commenters' 
request(s) to be fairly compensated for what they do.  The Board will discuss these issues in 
today’s Closed Session.  

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Having none, Chair Bottorff moved to the next agenda item. 
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CONSENT AGENDA 

9-01 RECOMMENDED ACTION ON TORT CLAIMS 

9-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE 
MONTH OF MAY 2019 

9-03 ACCEPT AND FILE:  MINUTES OF THE APRIL 17, 2019 METRO ADVISORY COMMITTEE 
(MAC) MEETING, THE MAY 17, 2019 BOARD OF DIRECTORS MEETING AND THE JUNE 
14, 2019 CAPITAL PROJECTS AND FINANCE, BUDGET AND AUDIT STANDING 
COMMITTEE MEETINGS   

9-04 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORTS AS OF APRIL 
30, 2019 

9-05 APPROVE: REVISED CALTIP JPA AGREEMENT AND BYLAWS 

9-06 APPROVE: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE INSURANCE 
PROGRAM COVERAGE WITH CALTIP FOR FY20  

9-07 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY19 REVISED 
CAPITAL BUDGET  

9-08 ACCEPT: SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S DISADVANTAGED 
BUSINESS ENTERPRISE PROGRAM 

9-09 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A ONE YEAR 
EXTENSION AMENDMENT (FOURTH AMENDMENT) TO THE CONTRACT FOR TRANSIT 
SERVICES WITH THE UNIVERSITY OF CALIFORNIA SANTA CRUZ (UCSC)  

9-10 APPROVE CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE AN 
AMENDMENT (FIRST AMENDMENT) TO THE CONTRACT FOR TRANSIT SERVICES WITH 
CABRILLO COLLEGE 

9-11 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO MASABI, LLC FOR 
ELECTRONIC FARE PAYMENT SYSTEM PILOT PROGRAM NOT TO EXCEED $100,000 

9-12 ACCEPT AND FILE: ANNUAL PROGRESS IN THE EVOLUTION OF THE FLEET TO ZERO 
EMISSIONS BUSES 

9-13 APPROVAL OF THE 10-YEAR (FISCAL YEAR 2020-29) STRATEGIC BUSINESS PLAN 

9-14 APPROVAL OF THE SCCRTC RAIL CORRIDOR ALTERNATIVE ANALYSIS STUDY SCOPE 
OF WORK 

9-15 APPROVAL OF THE CITY OF SANTA CRUZ DOWNTOWN EMPLOYEE BUS PROGRAM 

9-16 APPROVE: AUTHORIZE THE CEO TO EXECUTE A SOLE SOURCE CONTRACT WITH 
ECOLANE FOR DRT SOFTWARE SERVICES 
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9-17 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1ST 
AMENDMENT WITH COMPLETE COACH WORKS (CCW) AND INCREASE THE PROJECT 
VALUE BY $299,888 FOR THE TRANSIT BUS REFURBISHMENT PROJECT   

9-18 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO ENTER INTO A SOLE 
SOURCE CONTRACT WITH THE CENTER FOR TRANSPORTATION AND THE 
ENVIRONMENT FOR ZERO EMISSION BUS TRANSITION PLANNING SERVICES  

9-19 ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 1ST QUARTER OF FY20 

Public comment: 
Rick Longonetti spoke to agenda item 9-07 and the accompanying presentation. 

Director Mathews requested METRO consider the entire community when filling the MAC 
vacancies.   

Chair Bottorff pulled agenda item 9-14 and asked Guy Preston, SCCRTC Executive Director, 
to provide some clarification to the item. Mr. Preston informed the assembly that at its June 27, 
2019  meeting, the Commission received direction to make improvements to the proposed RFP 
and return to the SCCRTC in August.  Mr. Preston and Chair Bottorff requested METRO review 
the revised RFP and provide input to the SCCRTC.  This item will return to the Board in August. 

ACTION:  MOTION TO CONTINUE AGENDA ITEM 9-14, APPROVAL OF THE SCCRTC RAIL 
CORRIDOR ALTERNATIVE ANALYSIS STUDY SCOPE OF WORK, TO THE AUGUST 23, 2019 
METRO BOARD MEETING  
MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR LEOPOLD 

MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, 
Leopold, Mathews, McPherson, Meyers, Pageler, Rotkin and Rothwell).  Director Lind 
was absent. 

Director Mathews requested minor clarifications to the following minutes: 

9-03A.2, ParaCruz OnTime Performance: Third paragraph, second sentence: Change “Lyft Line” to 
“LiftLine”. 

9-03C.2, Item 7, Receive and Recommend Approval of the 10-Year (Fiscal Year 2020-29 Strategic 
Business Plan), second paragraph:  Replace second sentence to read: “She expressed skepticism 
about the success of another ballot measure.” 

9-03C.3, Item 9, Oral Pacific Station Update, third paragraph:  Change the word “politicians” to read 
“elected representatives”.  

ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED WITH REQUESTED 
CORRECTIONS TO THE MINUTES 
MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR LEOPOLD 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, 
Mathews, McPherson, Meyers, Pageler, Rotkin and Rothwell).  Director Lind was absent.  
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REGULAR  AGENDA 

10 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR 20 YEARS:  
FRANCISCO CALDERON, PATRICIA CUMMINGS, ANDRE HARTE AND LYNN 
HERSEY  
In the absence of those employees being recognized, Chair Bottorff read their names and titles, 
thanking them for their service.  

11 RESOLUTION OF APPRECIATION, RETIREE:   ERNEST BROWN & BILL YEO 
In the absence of Messrs. Brown and Yeo, Chair Bottorff announced their names and number 
of service years.   

ACTION:  MOTION TO ACCEPT THE RESOLUTIONS AS PRESENTED 
MOTION: DIRECTOR LEOPOLD SECOND:  DIRECTOR COFFMAN-GOMEZ 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, 
Mathews, McPherson, Meyers, Pageler, Rotkin and Rothwell).  Director Lind was absent. 

12 STATE LEGISLATIVE UPDATE FROM JOSH SHAW OF SHAW/YODER/ANTWIH, 
INC.    
Josh Shaw, Shaw/Yoder/Antwih, spoke to the presentation noting that $20M was added last 
night to a new cap and trade bill to assist transit agencies in the purchase of electric vehicles, 
representing a slight increase over past years.  

Mr. Shaw will provide CEO Clifford with some suggested dates to host a METRO contingent in 
Sacramento to visit/meet with legislators and agencies.  

Public comment: 
Ms. Morr clarified SMART’s position on SB336 (a bill regarding autonomous/driverless 
vehicles), stating their union has been opposing this bill.    

13 FEDERAL LEGISLATIVE UPDATE FROM CHRIS GIGLIO OF CAPITAL EDGE 
Chris Giglio, Capital Edge, provided commentary to the presentation, adding they are hopeful 
that the alternative fuel tax may be extended and made retroactive by Congress at the end of 
this year.  He has been working with local elected representatives in DC to address the Federal 
Highway Administration (FHWA) reimbursements for the 2016-17 storm damage to County 
roads.   

At Director Mathews’ request, Mr. Giglio spoke briefly about the 2017 “Opportunity Zones” 
program, which would permit investors with capital gains exposure to take advantage of tax 
breaks if they invest in “opportunity zones”. The state has designated three opportunity zones 
in Santa Cruz: one in downtown Santa Cruz and two in Live Oak.  The program is still in its 
developmental stages, awaiting additional guidance from the IRS, but there is interest.  

Public comment: 
In response to public comment, Mr. Giglio provided a brief update on the proposed Green New 
Deal.  
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14 PUBLIC HEARING: FINAL ADOPTION OF SANTA CRUZ METRO’S FY20 AND 
FY21 OPERATING BUDGETS, FY20 CAPITAL BUDGET – TO COMMENCE AT 
9:00AM OR AS SOON THEREAFTER AS POSSIBLE  
Angela Aitken, CFO, opened the public hearing at 10:47AM and spoke to the presentation, 
focusing on changes made since the budget was last presented to the Board.  

Public comment:  
Mr. Sandoval asked the Board to delay approving the budget until there is agreement on the 
three outstanding Union Memorandums of Understanding.  

Ms. Casby expressed her difficulties in following the financial presentation and displeasure with 
the manner in which public meetings are held.  

Vice Chair Rotkin reminded the assembly that all information is available to the public and 
offered to meet with any member of the public to discuss the information. He added that it is 
possible to make amendments to the budget if required in the future.  

Director Coffman-Gomez noted the budget has been reviewed and discussed in detail at the 
Committee and Board levels. She also expressed her appreciation to staff for their efforts.  

Ms. Trent noted that the District's enabling statute uses the term “General Manager” 
throughout.  She recommended Mr. Clifford be referred to as the “General Manager”, rather 
than the CEO.  

The public hearing was closed at 11:05AM 

ACTION:  MOTION TO ACCEPT THE RESOLUTION AS PRESENTED 
MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR MATHEWS 
MOTION PASSED WITH 10 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, 
Mathews, McPherson, Meyers, Pageler, Rotkin and Rothwell).  Director Lind was absent.  

15 CEO ORAL REPORT 
Alex Clifford, CEO/General Manager, spoke on a variety of issues. 

He welcomed new Safety, Security and Risk Management Director, Rufus Francis, and 
provided a brief bio.   Mr. Francis thanked the Board and the organization for the opportunity.  

New Hires: 

• 6/10 Jess Martinez, Fleet Maintenance Supervisor
• 6/10 Virginia Vaquero Casey, Administrative Assistant
• 6/24 Rufus Francis, Safety, Security and Risk Management Director

Promotions: 

• Miguel Villarruel, promoted from Mechanic I to Mechanic II
• Christopher Perez, promoted from Mechanic I to Mechanic II

At the request of Director Mathews, CEO Clifford provided a brief Pacific Station update.  CEO 
Clifford and staff met a couple of times with City of Santa Cruz representatives and discussed 
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a path forward, while continuing to review bus tarmac concept and design.  Within the next 
couple of months, we plan to move towards grant applications. The City has mentioned 
opportunities for multi-year funding. Director Mathews said she and Director Meyers talked with 
Bonnie Lipscomb, Santa Cruz City Director of Economic Development, who is submitting a 
grant application today to the Department of Toxic Control to do some further characterization 
of the Pacific Station site that may open some additional grant opportunities.  She suggested 
the NIAC building (purchased by the City a few years ago) as an interim site option for METRO 
offices.  She and Ex-Officio Director Preston requested regular updates.  

Director Coffman-Gomez inquired as to the status of the Flixbus commercial bus services and 
their use of Pacific Station space.  COO Aguirre responded there has not been much 
movement from Flixbus.   

There was no public comment. 

16 ORAL METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL REPORT 
Veronica Elsea, MAC Chair, spoke on a variety of issues and thanked METRO staff for their 
contributions to the MAC. The Committee looks forward to working with METRO. Meeting 
quarterly is challenging as things may come up between their scheduled meeting(s); e.g., 
closing and removing of bus stops. She reminded everyone that the Committee can be an 
asset with public outreach to minimize surprises.   

She thanked outgoing MAC members, Kevin Andrews and Cassity Mega, for their terms on 
the Committee and noted that recruitment for the two openings will be ending in the near future. 

There was no public comment. 

17 INTRODUCTION OF LEADERSHIP SANTA CRUZ COUNTY GRADUATES: DAWN 
CRUMMIÉ, GINA PYE AND FREDDY ROCHA  
CEO Clifford introduced the graduates of Class 34 and said a few words about the program. 

Dawn Crummie spoke of the insights the program provided her as a resident of Santa Clara 
County.  

Freddy Rocha said one of the benefits of meeting the program participants is the contacts he 
now has with other agencies and businesses in the County.  

Gina Pye thanked the assembly for the opportunity and highlighted some of her experiences 
within the program.  

16 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION 
Julie Sherman, General Counsel, announced the Board will not be taking any reportable action 
today as none of the three labor agreements had been agreed upon.  

Mr. Sandoval thanked the Board for listening to their concerns. 

17 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, AUGUST 23, 2019 AT 9:00 AM, 
AT METRO ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ, CA 
Ed Bottorff, Board Chair  

RECESS TO CLOSED SESSION AT 11:37A 
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RECONVENE TO OPEN SESSION AT 1:26P 

Chair Bottorff adjourned the meeting at 1:27P 
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