
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS MEETING MINUTES* 

MAY 21, 2021– 9:00AM 
MEETING HELD VIA TELECONFERENCE 

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, May 21, 2021, via teleconference.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com. 

1 CALL TO ORDER at 9:01AM by Board Chair Lind.  

2 ROLL CALL: The following Directors were present via teleconference, representing a 
quorum:  

Director Jimmy Dutra  City of Watsonville     
Director Aurelio Gonzalez   City of Watsonville 
Director Shebreh Kalantari-Johnson City of Santa Cruz 
Director Manu Koenig County of Santa Cruz 
Director Donna Lind  City of Scotts Valley  
Director Bruce McPherson  County of Santa Cruz 
Director Donna Meyers City of Santa Cruz  
Director Larry Pageler County of Santa Cruz 
Director Kristen Petersen   City of Capitola 
Director Dan Rothwell County of Santa Cruz       
Director Mike Rotkin  County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz             
Ex-Officio Director Alta Northcutt  Cabrillo College  

Additional METRO staff: 
Alex Clifford  CEO/General Manager 
Julie Sherman  General Counsel 

3 ANNOUNCEMENTS  
Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

4 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION  UPDATE   
Julie Sherman, General Counsel, announced the item to be discussed in today’s first 
closed session; METRO’s CEO/General Manager performance evaluation.  She did 
anticipate potential Board action after the closed session.   
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Public comments: 

Kiernan Colby, SEIU 521 Lead Internal Organizer, spoke on behalf of members who have 
concerns  about the CEO. Mr. Colby provided a few examples supporting the vote of no 
confidence petition (attached).  It was signed by approximately 83% of the SEIU & SMART 
members.  Mr. Colby asked the Board to do the right thing; the unions want to partner with 
METRO’s leadership.  

James Sandoval, SMART General Chairperson, thanked the Board for meeting with the 
union members. He echoed Mr. Colby’s comments and asked the Board not to renew his 
contract.  

Jeffrey Smedberg, a resident of Santa Cruz County who has at times relied on METRO’s 
transportation, stands in solidarity with friends who work for both represented unions in 
their CEO no confidence vote.   

Elise Casby, a member of the public, said it is extremely important that Mr. Clifford not be 
rehired.  This is not the type of leadership METRO needs.  

Brett Garrett expressed his support for the comments of the others. 

5 RECESS TO CLOSED SESSION - 9:23 AM 

SECTION II – CLOSED SESSION 

6 PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO GOVERNMENT 
CODE SECTION 54957(b)(1) 

CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO GOVERNMENT CODE 
SECTION 54957.6 
AGENCY DESIGNATED REPRESENTATIVE: DONNA LIND, BOARD CHAIR 
TITLE/UNREPRESENTED EMPLOYEE:  ALEX CLIFFORD, CEO/GM 

Following the Closed Session, and after a 15-minute recess, the Board may 
consider potential actions to amend the Employment Agreement of the 
CEO/General Manager.   

Ex-Officio Director Henderson departed at 11:40AM 

Chair Lind Reconvened the Board Meeting at 11:45A 
Chair Lind announced there would be a 15-minute break during which time the public will 
have an opportunity to review the (attached) fifth amendment to the CEO employment 
agreement. 

Per General Counsel Sherman, the fifth amendment of the CEO employment agreement 
will be available for viewing on the CommunityTV site and the METRO website while we 
take a 15-minute recess. When the meeting reconvenes, she will provide an oral summary 
of the amendment.  Prior to the Board voting on this matter, there will be an opportunity 
for Board and public comment.   

15 MINUTE BREAK BEGAN:  11:47AM 

MEETING RESUMED AFTER 15 MINUTE BREAK AT 12:00PM 
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SECTION II – RECONVENE TO OPEN SESSION 

7 REPORT OF CLOSED SESSION ITEMS  
Julie Sherman, General Counsel, announced this is the fifth amendment to the CEO 
employment agreement and provided a brief oral summary of each of the amendment's 
sections.   

Public comments: 

Chair Lind approved Ms. Casby’s request to submit her written comments for distribution 
to the board members. Ms. Casby then went on to offer both positive and negative 
comments regarding the CEO and METRO transit services.  

Krista, a Santa Cruz resident, supports the SEIU membership action. She would prefer to 
see the Board focus on increasing ridership rather than Mr. Clifford’s sizeable pay 
increase.  

ACTION:  MOTION TO APPROVE THE FIFTH AMENDMENT TO THE CEO 
EMPLOYMENT AGREEMENT AS PRESENTED BY LEGAL COUNSEL.  BOARD 
CHAIR TO MEET WITH CEO IN PRIVATE TO DISCUSS BOARD CONCERNS 
REGARDING THE CEO’S PERFORMANCE 

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR ROTHWELL 
MOTION PASSED WITH 11 AYES (Directors Dutra, Gonzalez, Kalantari-Johnson, Koenig, 
Lind, McPherson, Meyers, Pageler, Petersen, Rothwell and Rotkin)     

8 BOARD OF DIRECTORS COMMENTS 
Hearing none, Chair Lind moved to the next agenda item. 

In the interest of maintaining quorum, Agenda Item 15, Consideration of Santa Cruz METRO’s 
Draft FY22 & FY23 Operating Budgets, FY22 Capital Budget and a Resolution Setting a Public 
Hearing on June 25, 2021, was heard in advance of Agenda Item 9, et al. 

9 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
9.1 – May 3, 2021 Letter from Congresswoman Anna Eschoo 
9.2 – April 30, 2021 Letter from Congressman Jimmy Panetta  

Director Rotkin noted that "earmarks" may be brought back and supported by 
Congressmembers Eschoo and Panetta.  He suggested METRO send a thank you note 
for including METRO in their considerations. 

Received 5/19/2021, after the agenda was posted: 

• Agenda Item 6: Closed Session, Public Employee Performance Evaluation Pursuant
to Gov’t Code Section 54957(b)(1) and Conference with Labor Negotiator Pursuant
to Gov’t Code Section 54957.6
o Vote of No Confidence in Alex Clifford Petitions

Received 5/20/2021, after the agenda was posted: 

• Agenda Item 9:  Communications to the Board
o Email and letter from Nathanael Abrego, Paratransit Operator

• Agenda Item 19: Closed Session: Conference with Labor Negotiator Pursuant to
Gov’t Code Section 54957.6 (Stipend Request)
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 Email with multiple media links and Atlanta Journal Constitution Article from 
James Sandoval, Organizer, General Chairperson 

Having nothing further, Chair Lind moved to the next agenda item. 

10 LABOR ORGANIZATION COMMUNICATIONS  
Brett Garrett provided a brief oral description of an innovative transportation project in 
Contra Costa County referred to as Dynamic Rapid Transit (DRT), suggesting that the 
Board/METRO consider such a project.  

Mr. Sandoval said it is disheartening and sad to learn of the Board’s decision to vote 
unanimously in support of the CEO’s employment contract extension. Unfortunately, this 
was treated as a procedural matter, with the Union not taken seriously.  The CEO and 
Board relationship needs some improvement; however, both unions will strive to make it 
work. 

Joan Jeffries, SEA President, thanked Mr. Sandoval for his comments.  She hopes things 
can improve and thanked the Board for listening.  

Having nothing further, Chair Lind moved to the next agenda item. 

11 METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATIONS 
Hearing none, Chair Lind moved to the next agenda item. 

12 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Hearing none, Chair Lind moved to the next agenda item.  

CONSENT AGENDA 

13.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE 
MONTH OF APRIL 2021 

13.2 ACCEPT AND FILE:  MINUTES OF THE APRIL 21, 2021 METRO ADVISORY 
COMMITTEE MEETING, THE APRIL 23, 2021 BOARD OF DIRECTORS MEETING, THE 
MAY 14, 2021 FINANCE, BUDGET & AUDIT STANDING COMMITTEE MEETING AND 
THE MAY 14, 2021 CAPITAL PROJECTS STANDING COMMITTEE MEETING   

13.3 ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF MARCH 
31, 2021  

13.4 ACCEPT AND FILE: YEAR TO DATE KEY PERFORMANCE INDICATORS (KPI) 
REPORT FOR QUARTER THREE AS OF MARCH 31, 2021   

13.5 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT APPLICATIONS, 
ACTIVE AND PENDING GRANTS FOR THE THIRD QUARTER OF FY21 

13.6 ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS REPORT FOR 
JANUARY, FEBRUARY AND MARCH 2021 

13.7 ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE THIRD 
QUARTER OF FY21 

13.8 APPROVE: RELOCATION EXPENSES 
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13.9 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GM TO SUBMIT A JOINT 
APPLICATION WITH THE CITY OF SANTA CRUZ FOR THE AFFORDABLE HOUSING 
AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM  

13.10 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO GROUP 4 
ARCHITECTURE, RESEARCH + PLANNING, INC. FOR GENERAL ON-CALL 
ARCHITECTURAL AND ENGINEERING SERVICES NOT TO EXCEED $300,000  

13.11 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO COLOR NEW CO. FOR 
EXTERIOR REFURBISHMENT OF THE MAINTENANCE FACILITY NOT TO EXCEED 
$116,600      

13.12 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO EAST BAY TIRE CO. 
FOR PURCHASE, DELIVERY AND SERVICING OF REVENUE AND NON-REVENUE 
TIRES NOT TO EXCEED $200,000  

13.13 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT AS 
EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

13.14 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 3RD 
CONTRACT AMENDMENT WITH SWIFT CONSULTING SERVICES TO INCREASE 
THE CONTRACT TOTAL BY $18,250 FOR FEASIBILITY STUDY AND ASSOCIATED 
SERVICES  

ACTION:  MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED 

MOTION: DIRECTOR MEYERS SECOND:  DIRECTOR GONZALEZ 
MOTION PASSED WITH 11 AYES (Directors Dutra, Gonzalez, Kalantari-Johnson, Koenig, 
Lind, McPherson, Meyers, Pageler, Petersen, Rothwell and Rotkin)     

REGULAR AGENDA 

14 CEO ORAL REPORT / COVID-19 UPDATE 
CEO Clifford thanked the Board members for today’s action regarding his employment 
amendment.  

There have been no new hires, promotions, longevity recognitions or retirees since the 
last Board meeting.  

CEO Clifford provided brief funding updates from various federal and state legislative 
bodies.  

COVID updates:      

• METRO has had no new COVID-19 cases since March 15

• Approximately 70% of METRO employees are fully vaccinated

• Effective May 1, bus capacity was increased to 25 on 40’ and up to 15 on 30’ buses,
resulting in reduced pass-ups; with the exception of Highway 17 service due to
compliance with Santa Clara County Health bus capacity limits of 8 per bus.  To
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compensate, we have been running extra buses on these routes.  VTA’s Acting CEO 
is hopeful the county will lessen this restriction in the near future. 

• Any further adjustments will be made following the Governor’s June 15
announcement

• Restrooms are now open at Watsonville and Pacific Station Transit Centers.

There were no public comments. 

15 CONSIDERATION OF SANTA CRUZ METRO’S DRAFT FY22 & FY23 OPERATING 
BUDGETS, FY22 CAPITAL BUDGET AND A RESOLUTION SETTING A PUBLIC 
HEARING ON JUNE 25, 2021  
CFO Chuck Farmer provided commentary to the presentation, focusing on the $300K 
difference since the draft budget was last presented at the April 23, 2021 Board meeting. 

Public comment: 

Ms. Casby suggested the Board advertise the Board meeting more to encourage public 
participation.  

ACTION:  MOTION TO APPROVE SANTA CRUZ METRO’S DRAFT FY22 & FY23 
OPERATING BUDGETS, FY22 CAPITAL BUDGET AND A RESOLUTION SETTING A 
PUBLIC HEARING ON JUNE 25, 2021 AS PRESENTED  

MOTION: DIRECTOR ROTKIN SECOND:  DIRECTOR PAGELER 
MOTION PASSED WITH 11 AYES (Directors Dutra, Gonzalez, Kalantari-Johnson, Koenig, 
Lind, McPherson, Meyers, Pageler, Petersen, Rothwell and Rotkin)     

16 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION  UPDATE   
Julie Sherman, General Counsel, announced there is one item to be discussed in today’s 
second closed session. She did not anticipate a report out after this closed session, but 
was not certain.   

There was no public comment. 

17 ANNOUNCEMENT OF NEXT MEETING:   JUNE 25, 2021 
Chair Lind announced the next meeting on June 25, 2021 and reminded the assembly to 
check the SCMTD website for venue updates, as we remain dependent upon the public 
health orders in place at the time.  

18 RECESS TO CLOSED SESSION – 12:45PM 

SECTION II – CLOSED SESSION 

19 CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO GOVERNMENT CODE 
SECTION 54957.6 

AGENCY DESIGNATED REPRESENTATIVE:   ALEX CLIFFORD, CEO/GM 
EMPLOYEE ORGANIZATION:        SMART, LOCAL 23 FIXED ROUTE & 

PARACRUZ OPERATION, & SEIU, 
LOCAL 521 
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SECTION III – RECONVENE TO OPEN SESSION – 1:26PM 

20 REPORT OF CLOSED SESSION ITEMS 
Chair Lind announced there was nothing to report from the second closed session.  

21 ADJOURNMENT         
Chair Lind adjourned the meeting at 1:28PM 

Respectfully submitted, 

Gina Pye 
Executive Assistant  
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FIFTH AMENDMENT TO EMPLOYMENT AGREEMENT 

This Fifth Amendment to the Employment Agreement made and entered into on May 21, 2021 by 
and between the Santa Cruz Metropolitan Transit District (hereinafter referred to as "Santa Cruz 
METRO)" and Alexander D. Clifford (hereinafter referred to as "Employee"). 

I. RECITALS 

1.1 Santa Cruz METRO and Employee entered into an Employment  Agreement 
("Agreement") on March 28, 2014. 

1.2 The Agreement allows for amendment upon mutual written consent. 

1.3 Santa Cruz METRO and Employee desire to amend the Agreement to increase the 
compensation of Employee and make various other revisions to the Agreement. 

Therefore, Santa Cruz METRO and Employee amend the Agreement as follows: 

II. TERM

2.1 SECTION 3 – TERM OF EMPLOYMENT is amended by deleting Subsection A in its 
entirety and replacing it with the following: 

"The term of this Agreement shall be for the period of May 7, 2014 through 
May 6, 2025. This Agreement is subject to the termination provisions 
provided in Sections 7 and 8, below. For the remainder of this Agreement, 
Employee’s “anniversary date” shall be on May 7." 

III. COMPENSATION

3.1 SECTION 4 - COMPENSATION of the Agreement is amended by adding the 
following paragraph to Subsection A directly above the paragraph beginning with 
“Upon Satisfactory Performance of Duties…”, : 

"Pursuant to Amendment Five of this Agreement, commencing May 7, 2021 
("Anniversary Date"), Employee will be paid at Step 5 of the monthly salary 
schedule established for the position of Chief Executive Officer/General 
Manager, for an adjusted monthly salary amount of $22,080.24." 

3.2 SECTION 4 - COMPENSATION of the Agreement is amended by adding the 
following paragraph to Subsection A directly below the paragraph beginning with 
“Upon Satisfactory Performance of Duties…”, : 

"Pursuant to the Fifth Amendment, upon satisfactory performance of duties, 
including metrics defined by the Board, rather than follow a step schedule, 
Mr. Clifford shall receive a 5% performance pay increase on his Anniversary 
Date, beginning May 7, 2022, and each Anniversary Date thereafter upon a 
showing of satisfactory performance. Any cost of living adjustments approved 
by the Board of Directors applying to the rates of compensation in the 
Management Compensation Plan shall be applied to rates identified for the 
position of Chief Executive officer/General Manager in accordance with 
Santa Cruz METRO's regular payroll procedures." 
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IV. INSURANCE 

4.1 SECTION 15 – MEDICAL/DENTAL/VISION/LIFE INSURANCE/SHORT & LONG-
TERM DISABILITY INSURANCE of the Agreement is amended by deleting Subsection B in 
its entirety and replacing it with the following: 

"Santa Cruz METRO will pay the full cost of Term Life Insurance, covering 
employee at 3x Base Salary unless such level of insurance is not attainable 
in the open market. If such is the case, Santa Cruz METRO will provide 
Employee the Term Life Insurance to the maximum level available, not to 
exceed 3x Base Salary." 

V. REMAINING TERMS AND CONDITIONS 

5.1 All other provisions of the Agreement that are not affected by this Amendment shall 
remain unchanged and in full force and effect for the remainder of the term of the 
Agreement. 

IN WITNESS WHEREOF the undersigned have executed this Fifth Amendment to the Agreement 
dated this 21st day of May, 2021 at Santa Cruz, California. 

Employee  Santa Cruz Metropolitan Transit District 

 

    
Alexander D. Clifford  Chair, Board of Directors 

 

Approved as to form: 

 

  
Julie A. Sherman, District General Counsel 
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