
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
SPECIAL BOARD MEETING MINUTES* 

OCTOBER 8, 2021 – 8:30 AM  
SEACLIFF INN 

7500 OLD DOMINION COURT 
APTOS, CA 95001 

The Santa Cruz METRO Board of Directors convened a special meeting as referenced above. The Meeting 
Agenda Packet can be found online at www.SCMTD.com and is available for inspection at Santa Cruz Metro’s 
Administrative offices at 110 Vernon Street, Santa Cruz, California. *Minutes are “summary” minutes, not 
verbatim minutes. Audio recordings of Board meeting open sessions are available to the public upon request.  

This document has been created with accessibility in mind. With the exception of certain 3rd party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com 

1 CALL TO ORDER at 8:34AM by Chair Lind. 

2 ROLL CALL: The following Directors were present, representing quorum: 

Director Jimmy Dutra City of Watsonville AR 9:00 
Vacant City of Watsonville  
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz   AR 8:38 
Director Donna Lind City of Scotts Valley   
Director Bruce McPherson County of Santa Cruz  
Director Donna Meyers City of Santa Cruz  Presence visually acknowledged 
Director Larry Pageler County of Santa Cruz  
Director Kristen Petersen  City of Capitola  
Director Dan Rothwell County of Santa Cruz  AR 8:48A 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz  
Ex-Officio Director Alta Northcutt Cabrillo College    AR 8:42    

3 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

Hearing none, Chair Lind moved to the next item. 

Alex Clifford, CEO, swore in Alta Northcutt to serve as City of Watsonville board member upon the 

resignation of Director Gonzalez to December 31, 2021.  

REGULAR  AGENDA 

4. CEO/GM AND BOARD WORKSHOP – LAYING THE GROUNDWORK FOR THE STRATEGIC
PLAN UPDATE WORKSHOP

CEO Clifford welcomed the participants and provided a brief background and summary of the
strategic plan process. The November committee meetings will be replaced by a continuation of this
meeting; that is, a second strategic planning session.  Today’s focus is on long term/short term policy
direction and directives, trust and continued support of the CEO in his management of the day-to-day
business and administration.   He then introduced Teri Fisher, CEO of Insight Strategies, and Carita

http://www.scmtd.com/
mailto:accessibility@scmtd.com
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Ducre, Insight Strategies partner, who spoke to the attached presentation engaging the participants 
at various times. 

Director Dutra departed at 10:40AM. 

CEO Clifford cautioned the assembly that time, money and personnel resources are very real 
constraints to take into consideration when setting goals, plans, etc.  

Ms. Fisher suggested that METRO Marketing develop a script to use with constituents, personal and 
professional relationships to improve ridership, etc. 

After a series of group exercises and frank discussions, Insight Strategies will provide notes to each 
board member and staff consolidating the discussion and outcome of today’s session in preparation 
of the November 12, 2021 meeting wherein the top five priorities will be identified, projects within 
each priority will be delineated, urgency of priorities, etc.   Director McPherson suggested a rolling 
six-month review of the goals and priorities thereafter.  

5. ANNOUNCEMENT OF NEXT MEETING: FRIDAY, OCTOBER 22, 2021 AT 9:00 AM, VENUE
(TELECONFERENCE OR PHYSICAL) TO BE DETERMINED

Donna Lind, Board Chair

Directors Henderson, Meyers and Rothwell departed at 1:00PM 
Director Koenig departed at 1:15PM 
Director Alta Northcutt departed at 1:25PM 

6. Chair Lind adjourned the meeting at 1:35 PM.

Respectfully submitted, 

Gina Pye 
Executive Assistant 
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