
 

 

METRO ADVISORY COMMITTEE (MAC) MEETING AGENDA 
APRIL 17, 2024 – 6:00 PM 

HYBRID MEETING 

Members of the public may attend in-person or participate remotely via Zoom.

METRO Admin Office 

110 Vernon Street 

Santa Cruz, CA 95060

Zoom Link 

Dial In:  1-669-900-9128 

Meeting ID:  878 4483 2334

The METRO Advisory Committee (MAC) Meeting Agenda Packet can be found online at 

www.scmtd.com and is available for inspection at the Santa Cruz METRO’s Administrative 

Office at 110 Vernon Street, Santa Cruz. 

Public comment may be submitted via email to mac@scmtd.com.  Please indicate in your email 

the agenda item to which your comment applies.  Comments submitted before the meeting will 

be provided to the staff before or during the meeting.  Comments submitted after the meeting is 

called to order will be included in the correspondence that is posted online at the meeting 

packet link.  Oral public comments will also be accepted during the meeting through Zoom.  

Each public comment is limited to three minutes or less.  The Committee Chair has the 

discretion to manage the public comment process in a manner that achieves the purpose of 

public communication and assures the orderly conduct of the meeting. 

The Board of Directors may take action on each item on the agenda.  The action may consist of 

the recommended action, a related action or no action.  Staff recommendations are subject to 

action and/or change by the Board of Directors. 

COMMITTEE ROSTER 

Veronica Elsea, Chair 

Joseph Martinez, Vice Chair 

James Cruse 

Jessica de Wit 

Michael Pisano 

Becky Taylor 

James Von Hendy 

NOTICE TO PUBLIC 

At each meeting, every effort will be made to conclude MAC business by 8:00 PM.  If there is 

concern that an item may not be adequately addressed in the time allowed, Committee 

members may choose to table the item until the next meeting, move the item earlier in the 

agenda or to extend the meeting if necessary.  

https://us02web.zoom.us/j/87844832334
http://www.scmtd.com/
mailto:mac@scmtd.com
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MEETING TIME:  6:00 PM 

NOTE:  THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER 

1. CALL TO ORDER 

2. ROLL CALL 

In accordance with Assembly Bill 2449, MAC members may participate remotely due to “just 

cause” or “emergency” circumstances.  If applicable, following an announcement, the 

Committee will take action on approving MAC members’ emergency teleconference 

participation. 

3. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE 

This time is set aside for MAC members and members of the general public to address any 

item not on the agenda which is within the subject matter jurisdiction of the Committee.  No 

action or discussion shall be taken on any item presented except that MAC members may 

respond to statements made or questions asked, or may ask questions for clarification.  All 

matters of an administrative nature will be referred to staff.  Each public comment is limited 

to three minutes or less.  The MAC Chair has the discretion to manage the public comment 

process in a manner that achieves the purpose of public communication and assures the 

orderly conduct of the meeting.  When addressing the Committee, the individual may, but is 

not required to, provide his/her name and address in an audible tone for the record. 

4. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING 

OF FEBRUARY 21, 2024 

Veronica Elsea, Chair 

5. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE 

6. UPDATE OF FY25 AND FY26 PRELIMINARY OPERATING BUDGETS AND FY25 

CAPITAL BUDGET AS PRESENTED AT THE MARCH 22, 2024 BOARD MEETING 

Chuck Farmer, CFO 

7. UPDATE ON CEO/GENERAL MANAGER SEARCH 

John Urgo, Planning & Development Director 

8. SERVICE PLANNING UPDATE 

John Urgo, Planning & Development Director 

a. Quarterly Ridership Report 

b. Bus Stops 

i. Update on Braille Bus Stop Signage 

ii. Extending Route 4 to go to Dignity Health 

c. Other Projects 

i. Update on Reimagine METRO 

ii. Update on River Front Transit Center 

  



Metro Advisory Committee (MAC) 
April 17, 2024 
Page 3 of 3 

 

9. COMMUNICATIONS TO THE METRO INTERIM CEO/GENERAL MANAGER 

10. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS 

11. ITEMS FOR NEXT MEETING AGENDA 

12. DISTRIBUTION OF VOUCHERS 

Elizabeth Rocha, Administrative Specialist 

13. ANNOUNCEMENT OF NEXT MEETING:  WEDNESDAY, AUGUST 21, 2024 AT 6:00 PM, 

METRO ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ 

Veronica Elsea, Chair 

14. ADJOURNMENT 

 

 

 

 

 

Accessibility for Individuals with Disabilities 

This document has been created with accessibility in mind.  With the exception of certain third party and 

other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions 

about the accessibility of this document, please email your inquiry to accessibility@scmtd.com.  Upon 

request, Santa Cruz METRO will provide written agenda materials in appropriate alternative formats or 

disability related modification or accommodation, including auxiliary aids or services, to enable individuals 

with disabilities to participate in and provide comments at/related to public meetings.  Please submit a 

request, including your name, phone number, and/or email address, and a description of the modification, 

accommodation, auxiliary aid, service or alternative format requested at least two days before the 

meeting.  Requests should be emailed to mac@scmtd.com or submitted by phone to the Administrative 

Specialist at 831-426-6080.  Requests made by mail (sent to the Administrative Specialist, Santa Cruz 

METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days before the 

meeting.  Requests will be granted whenever possible and resolved in favor of accessibility. 

Public Comment 

If you wish to address the Committee, please follow the directions at the top of the agenda.  If you have 

anything that you wish distributed to the Committee and included for the official record, please include it in 

your email.  Comments that require a response may be deferred for staff reply. 

 

 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was 

posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the 

public 24 hours a day.  The agenda packet and materials related to an item on this agenda submitted 

after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO 

Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours.  Such documents 

are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post 

the document before the meeting. 

mailto:accessibility@scmtd.com
mailto:mac@scmtd.com
http://www.scmtd.com/
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MINUTES* 
MAC MEETING OF FEBRUARY 21, 2024 

The METRO Advisory Committee (MAC) met on Wednesday, February 21, 2024. The meeting was held as 
a hybrid meeting. *Minutes are “summary” minutes, not verbatim minutes. 

1. CALLED TO ORDER at 6:01 PM by Chair Elsea.

2. ROLL CALL - The following MAC Members were present, representing a quorum:

Veronica Elsea, Chair Michael Pisano 
Joseph Martinez, Vice Chair Becky Taylor 
James Cruse James Von Hendy 
Jessica de Wit AR 6:05 PM 

3. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

Mr. Pisano commented on a new bus shelter that was broken. Chair Elsea thanked Ms. de Wit for her
service as the MAC Chair for the 2023 year.

Hearing nothing further, Chair Elsea moved to the next agenda item.

4. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
OCTOBER 18, 2023

MOTION:  ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF OCTOBER 18, 2023 AS PRESENTED

MOTION:  PISANO SECOND:  VON HENDY

MOTION PASSED WITH 7 AYES:  Elsea, Martinez, Cruse, de Wit, Pisano, Taylor, Von Hendy

5. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE

Ms. de Wit reported that she provided the MAC update to the Board of Directors (Board) at the
December 15, 2023 Board meeting.

Hearing nothing further, Chair Elsea moved to the next agenda item.

6. INTRODUCTION OF MICHAEL BOIS, CUSTOMER EXPERIENCE MANAGER, AND JESSE LEYVA,
MOBILITY TRAINING COORDINATOR

Margo Ross, COO, introduced Michael Bois as METRO’s Customer Experience Manager and Jesse
Leyva as the new Mobility Training Coordinator. Each provided a brief background of their experience,
and they look forward to working with everyone. Mr. Cruse asked for Mr. Leyva’s email to be included
in the minutes. (Jesse Leyva’s email is: jleyva@scmtd.com). The MAC members welcomed them both.

Hearing nothing further, Chair Elsea moved to the next agenda item.

7. UPDATE ON CEO/GENERAL MANAGER SEARCH

Margo Ross, COO, reported that a recruitment firm was hired to conduct a search for a new
CEO/General Manager. She mentioned that the CEO Ad Hoc Committee was formed. Discussion
continued on when the search would begin and the possibility of a MAC member sitting in on the
interviews to help advise the Board on this matter. COO Margo said that she would pass that question
along to staff and have someone get back to her.

Hearing nothing further, Chair Elsea moved to the next agenda item.

4.1

mailto:jleyva@scmtd.com


Minutes – METRO Advisory Committee 
February 21, 2024 
Page 2 of 2 

8. UPDATE ON TICKET VENDING MACHINES (TVM’S)

Margo Ross, COO, reported that all ticket vending machines (TVM’s) have been removed from all transit

centers. She said that they are very costly to repair. Chair Elsea asked what options are available for

someone such as a tourist that does not have the app to purchase a bus pass/ticket. Discussion ensued

on bus passes/tickets.

Hearing nothing further, Chair Elsea moved to the next agenda item.

9. SERVICE PLANNING UPDATE

The quarterly ridership report and update on Reimagine METRO will be presented to the Board at the

Board meeting on February 23, 2024. MAC members spoke about their experience with the temporary

River Front Transit Center. Mr. Cruse mentioned buses displaying wrong numbers. Discussion ensued

on bus head signs and Real-Time Track By Text not reporting correct information. Discussion followed

on transponders due to buses being too quiet. Mr. Martinez asked if METRO is fully staffed with bus

operators now and COO Ross responded that METRO is fully staffed. Mr. Pisano mentioned adding

bus shelters by the CVS and Oswald’s bus stop and COO Ross responded that there is no space for a

bus shelter. Discussion ensued on bus shelters. Discussion ensued on bus shelters and the distance

between the bus stops at the River Front Transit Center. Mr. Cruse asked what was going to happen

with the METRO Pacific Station complex. COO Ross mentioned that it will be redeveloped. Discussion

ensued on the redevelopment of Pacific Station and the construction of affordable housing.

Hearing nothing further, Chair Elsea moved to the next agenda item.

10. COMMUNICATIONS TO THE METRO INTERIM CEO/GENERAL MANAGER

None.

11. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS

None.

12. ITEMS FOR NEXT MEETING AGENDA

• Service Planning Updates

• Quarterly Ridership Report

• Update on Reimagine METRO

• Update on Braille Bus Stop Signage

• Extending Route 4 to go to Dignity Health

• Preliminary Budget Review

13. DISTRIBUTION OF VOUCHERS

Vouchers distributed by Elizabeth Rocha, Administrative Specialist.

14. ANNOUNCEMENT OF NEXT MEETING

Chair Elsea announced the next MAC Meeting will be held on Wednesday, April 17, 2024 at 6:00 PM
at the METRO Admin Office, 110 Vernon Street, Santa Cruz.

15. ADJOURNMENT

Chair Elsea adjourned the meeting at 7:02 PM.

Respectfully submitted,

Elizabeth Rocha
Administrative Specialist
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DATE: March 22, 2024 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: APPROVAL OF FY25 AND FY26 PRELIMINARY OPERATING BUDGETS 
AND FY25 CAPITAL BUDGET-PORTFOLIO FOR REVIEW AND 
TDA/STA CLAIMS PURPOSES 

I. RECOMMENDED ACTION

That the Board of Directors adopt the attached FY25 and FY26 preliminary
line-item Operating Budgets and FY25 Capital Budget-Portfolio, for review
and TDA/STA claims purposes.

II. SUMMARY

• The Board of Directors must adopt a preliminary line-item budget in order to
allow submittal of Santa Cruz METRO’s Transportation Development Act (TDA)
and State Transit Assistance (STA) claims to the Santa Cruz County Regional
Transportation Commission (SCCRTC) by the April 1st deadline.

• The proposed two-year FY25 and FY26 preliminary line-item Operating
Budgets – Attachment A total $75,517,785 and $78,288,907 respectively
(inclusive of Transfers and Operating Balance). This is a “first-cut” budget. Over
the next few months, staff will continue to refine revenue and expense
projections, as updated information becomes available. An updated proposed
two-year budget will be presented to the Board of Directors in May, which will
reflect the latest data regarding revenues and expenses.

• The preliminary FY25 Capital Budget/Portfolio– Attachment B totals
$88,449,080

• The Board adopted the FY24 and FY25 Final Operating Budgets on June 23,
2023.  This budget revises the adopted FY25 Final Operating Budget and is a
new FY26 Preliminary Operating Budget.

• A Budget Workshop with the Unions will be scheduled for early May to answer
questions regarding staff’s recommended budget and to obtain input from the
employee organizations.

III. DISCUSSION/BACKGROUND

The Board of Directors must adopt a preliminary line-item budget in order to allow
submittal of Santa Cruz METRO’s Transportation Development Act (TDA) and
State Transit Assistance (STA) claims to the Santa Cruz County Regional
Transportation Commission (SCCRTC) by the April 1st deadline. This is a “first-cut”
budget. An updated proposed two-year budget will be presented to the Board of

Santa Cruz Metropolitan 
Transit District 
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APPROVAL OF FY25 AND FY26 PRELIMINARY OPERATING BUDGETS AND FY25 CAPITAL BUDGET 

Directors in May, which will reflect the latest data regarding projected revenues 
and expenses.  
The presentation of financials in Attachment A has been reformatted on the 
Summary page: 
Operating Revenues are directly associated with ridership and represent the 
amounts paid by the rider or organizations to use transit services. The categories 
include Passenger-paid fares (Local and Highway 17 Fares) and Organization-
paid fares (Special transit fares: contracts with the local colleges and Highway 17 
partners).  
Operating Expenses are the expenses associated with the operation of the transit 
agency and goods and services purchased for the operation of the system, such 
as Labor (Salaries & Wages), Fringe Benefits, Non-Personnel Expenses 
(Services, Materials and Supplies, Utilities, Insurance, and Other expenses).  This 
provides a quick and easy view of the Farebox Recovery. 
The Non-Operating Revenue and Expenses section provides insight into revenue 
and expenses that are not directly or/and immediately impacted by 
increase/decrease of ridership.   
Non-Operating Revenues represent external sources such as Sales Tax 
Revenue, Federal/State Grants, and all other forms of income (Advertising, Rental, 
etc.) that is used to support Metro operations and capital investments.   
Non-Operating Expenses are for non-recurring, or limited time frame, costs which 
are expected to go away in a few years.  For example, Pension UAL costs 
(previously reported as part of Fringe benefits) which are the additional costs 
incurred to cover the shortfall of pension funding have been replaced by the Sales 
Tax Revenue Bond payments (reported as part of non-personnel costs) in FY23. 
These changes will align Metro’s financial reporting more closely with other 
transportation agencies and allow for an easier comparison of revenues and costs 
related to ridership and external sources. 
Attachment A – Page 1 
A. Operating Revenues

Operating Revenues, related to ridership, total $6,752,496 in FY25 and $9,662,248 
in FY26.  Major Operating Revenue assumptions in the preliminary FY25 budget 
over the FY24 Final budget, adopted in June 2023, include:  

• Passenger Fares – decrease of 81.0% or $2,495K. The anticipated decrease
is the result of the Free Fares pilot program that will run from September 2024
through August 2025.  Funding from the Transit and Intercity Rail Capital
Program (TIRCP) grant will offset the loss of fares

• Special Transit Fares – increase of 1.2% or $73K.  The anticipated increase is
primarily due to 2% increases in the UCSC, Cabrillo, and Highway 17 Partner
contracts

Increases of ~43.1% overall, primarily due to restoration of Fare collection in 
September 2025, are budgeted in FY26. 
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APPROVAL OF FY25 AND FY26 PRELIMINARY OPERATING BUDGETS AND FY25 CAPITAL BUDGET 

B. Operating Expenses

Operating Expenses, excluding Sales Tax Revenue Bond payments (which are 
discussed in Section C below), total $70,679,461 in FY25 and $72,883,555 in 
FY26.  Operating Expenses assumptions in the preliminary FY25 budget over the 
FY24 Final budget, adopted in June 2023, include: 

• Personnel Expenses (Labor and Fringe Benefits) increased overall by 27.2%
or $11,733K 

• Regular Labor Costs – increase 28.6%, or $5,791K
o Contractual items of step and longevity increases, 4% COLA
o Net 98 new FTE added, proposed incremental positions

 Customer Experience Manager  Mobility Coordinator

 Marketing Specialist (2 FTE)  Transit Supervisor (8
FTE)

 Parts & Material Clerk  Payroll Supervisor
 Mechanic I (3 FTE)  Full Stack Developer

 Deputy Director of Operations  Senior Full Stack
Developer

 Assistant Ops Manager -
Paratransit

 Paratransit Operator (7
FTE)

 Assistant Ops Manager - Fixed
Route  Bus Operators (80 FTE)

 Senior Project Manager  Business System
o Offset by proposed positions to be defunded

 Customer Service
Manager  Senior Payroll Specialist

 Marketing Assistant  Database Administrator

 Parts & Materials
Supervisor

 Senior Database
Administrator

 Ops Manager -
Paratransit  Paratransit Eligibility

Coordinator

 Ops Manager - Fixed
Route

 Assistant Ops &
Customer Service
Manager

 Accessibility Service
Coordinator  Project Manager
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 IT Project Coordinator

• Overtime costs - decrease of 23.5%, or $276K, in anticipation of being fully
staffed because of heavy recruitment in FY24

• Fringe costs - increase of 28.5% or $6,218K primarily a result of the increased
personnel, along with increased costs from Medical premiums for all plans
increased an average of 12%

• Non-Personnel Expenses Excluding Sales Tax Revenue Bond related costs
(which are represented in Section C below) decreased by 11.1% or $1,965K

• Services – decrease 18.4% or $1,415K due to:
o Admin/Bank Fees decrease 31.0% due to the Free Fares pilot

program which results in the elimination of cash revenue pick-ups for
10 months

o Professional/Technical Fees decrease 52.0% due to nonrecurring
one-time costs in FY24 related to the organizational rebranding
program, Internal Audits for Advanced Technology, Facilities Master
Plan, Maintenance & Operations, Safety Plan, Strategic Revenue
Planning, and Long-Range Plan

o Legislative Services decrease 44.9% due to nonrecurring one-time
costs in FY24 related to consultant services that assisted with future
funding of the zero-emission program

o Legal Services decrease 16.4% due to nonrecurring one-time costs
in FY24 related to Strategic Revenue planning costs

• Mobile Materials & Supplies – decrease of 0.7% or $35K because of lower Fuel
& Lube costs for both Revenue and Non-Revenue vehicles, primarily the CNG
costs which had a significant price decrease in 2024, partially offset by a 28.3%
increase in Tires & Tubes

• Other Materials & Supplies – decrease of 17.7% or $160K due to nonrecurring
one-time costs in FY24 related to One Ride at a Time bus wraps, and materials
related to the Strategic Revenue planning initiatives and workshops

• Utilities – increase of 15.2% or $139K primarily due to estimated increase for
Gas & Electric (expected rate increase from PG&E) along with increased
Propulsion Power as more ZEB buses are purchased and put into service

• Casualty & Liability – decrease of 13.9% or $185K related to the increase of
insurance premiums; will be adjusted when the invoices are available in May
2024

• Taxes – increase of 15.0% or $9K due to higher costs for Customer Service
parking permits and increased Co-Op fees

• Misc. Expense – decrease of 34.8% or $365K primarily due delay of Employee
Training for Workforce Training for new Hydrogen Bus & Infrastructure, and
reduced Marketing costs for Advertising
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APPROVAL OF FY25 AND FY26 PRELIMINARY OPERATING BUDGETS AND FY25 CAPITAL BUDGET 

• Interest Expense & Debt Service
o Interest Expense - Loan – decrease of 100.0% or $1K due to interest

payment on bus lease contract ending in FY24
o Debt Service – Interest Expense POB and Principal POB are

discussed in Section C below

• Leases & Rentals – increase 15.0% or $49K primarily due to lease of new
facility in Watsonville and relocation of Customer Service during Pacific Station
remodel

Major Operating Expense assumptions in the preliminary FY26 budget over the 
FY25 budget include: 

• Personnel Expenses (Wages, Overtime, and Fringe Benefits) increased
overall by 3.8% or $2,098K

• Wages – increase 2.5% or $651K
o Contractual items of step and longevity increases, along with 4% COLA for

all staff

• Overtime - increase of 3.3% or $30K

• Fringe Benefits – increase 5.1% or $1,418K
o Anticipated increase in Medical insurance premiums, effective in

January 2025; partially offset by
o Projected decrease in Retirement as per CalPERS Annual Valuation

Reports: from 10.83% in FY25 to 10.6% in FY26

• Non-Personnel Expenses Excluding Sales Tax Bond related costs (which are
represented in Section C below) increased by 0.7% or $106K

C. Non-Operating Revenue/(Expense)
Non-Operating Revenue/(Expense) totals $72,542,717 in FY25 and $71,359,343 
in FY26.  Non-Operating Revenue/(Expense) assumptions in the preliminary FY25 
budget over the FY24 Final budget, adopted in June 2023, include:  
Sales Tax Revenues 
• 1979 Gross Sales Tax (1/2 cent) – increase of 1.0% or $782K, conservative

estimate based on overall inflation and decline of amounts received in FY24.

• 2016 Net Sales Tax (Measure D) – increase of 1.0% or $121K. The projected
increase mirrors the anticipated increase in the 1979 Gross Sales Tax (1/2 cent)

Federal/State Grants 
• Transportation Development Act (TDA-LTF) – decrease of 0.6% or $54K, as

per recent allocations 

• FTA Sec 5307 – Operating Assistance – increase of 57.4% or $2,200K as prior
year funding was delayed as a result of availability of COVID relief grant funding
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APPROVAL OF FY25 AND FY26 PRELIMINARY OPERATING BUDGETS AND FY25 CAPITAL BUDGET 

• FTA STIC – Operating Assistance – increase of 100.0% or $5,613K as prior
year funding was delayed as a result of availability of COVID relief grant funding

• TDA – STA – Operating (includes SB1) – decrease of 0.5% or $30K, reflecting
the recent decreased allocation estimates from the State Controller’s Office
(SCO); STA funds are derived from the statewide excise tax on diesel fuel and
are allocated based on population and revenue for the prior fiscal year.

• Transit and Intercity Rail Capital Program (TIRCP) – new grant funding tied to
the expanded service and Free Fares pilot program; total grant is $32.4M

All Other Revenue 
• Advertising Income – decrease of 30.0% or $52K, because of limited availability

of space for advertising on buses after the launch of the One Ride at a Time
campaign.

• Rental Income – decrease of 32.4% or $34K, because of the remodel of Pacific
Station Metro no rental will be available, partially offset by increased rentals at
the Watsonville Transit Center

• Interest Income – increase of 187.7% or $1,418K, based on current trends and
the cash balance at the Treasury

• All Other Income – decrease of 36.9% or $76K, primarily due to Park and Ride
revenues now part of Passenger Revenues, and a material drop in CNG prices
which impact our pass-through costs of CNG sales

Pension UAL/Sales Tax Revenue Bond Debt Service 
Increase 16.0% or $667K primarily due to the Pension UAL payment 
Moderate increases in Non-Operating Revenue Sources are budgeted in FY26, 
such as:  

• Sales Tax, including Measure D – increase of 1.0%

• Federal/State Grants – decrease of 2.1% primarily due to TIRCP grant
Attachment A – Page 4
D. Transfers & Operating Balance
Operating Surplus Balance before Transfers total $8,615,752 in FY25 and 
8,138,036 in FY26.  Assumptions in the preliminary FY25 budget over the FY24 
Final budget, adopted in June 2023, include: 

• Transfers to Capital Budget/Bus Replacement Fund of $2,430K is an increase
of 3.4% or $80K. This amount is consistent with the goal to honor our
commitment to the Capital Budget and maintain assets in a state of good repair
by committing a minimum of $3.0M each year from the Measure D and TDA-
STA transfer from Operating, along with STA-SGR that goes directly to the
Capital Budget.
o Available Measure D revenues are 3.4% or $80K higher than FY24
o STA-SGR grant is 3.2% or $26K lower than FY24
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APPROVAL OF FY25 AND FY26 PRELIMINARY OPERATING BUDGETS AND FY25 CAPITAL BUDGET 

o Total Transfer to Bus Replacement Fund is $3,215K in FY25

• Transfers to/(from) Operating and Capital Reserve Fund of $6,838K is a
decrease of 10.3% or $787K 
o Fuel Tax – decrease by 50% or $146K the Fuel tax credit expires

December 2024.
o UAL & OPEB – the $2,000K transfer is flat with FY24
o Reserves Replenishments – decrease by 48.1% or $642K transfer

to the Operational Sustainability Reserve Fund to meet target
balance of three (3) months of the average operating expenses for
the most current fiscal year’s budget, in accordance with Metro’s
Revised Reserves Policy, adopted on November 15, 2019).

o Operating and Capital Reserve Fund – the $4,000K transfer is flat
with FY24

• Transfers from Covid Recovery Fund of $652K is a decrease of 73.5%; Funds
from the Covid Recovery Fund will be reinvested in the FY25 Budget and
beyond to sustain services during the period of ridership recovery to pre-
pandemic levels and will be primarily allocated to one-time programs and
initiatives.
Changes in the budgeted Transfers & Operating Balance in FY26 is 22.5% or
$2,083K

• Reserves Replenishments will increase by 16.0% or $111K

• UAL & OPEB will decrease by 100%, or $2,000K as the $10M target is
reached with the FY25 transfer

• Covid Recovery Fund transfer will be a transfer into the fund as there is a
surplus after all other transfers of $953K

E. Capital Budget
The preliminary FY25 Capital Budget/Portfolio as shown in Attachment B totals
$88,449,080.

IV. FINANCIAL CONSIDERATIONS/IMPACT

The proposed two-year FY25 and FY26 preliminary line-item Operating Budgets –
Attachment A total $75,517,785 and $78,288,907 respectively (inclusive of
Transfers and Operating Balance). This is a “first-cut” budget. Over the next few
months, staff will continue to refine revenue and expense projections, as updated
information becomes available. An updated proposed two-year budget will be
presented to the Board of Directors in May, which will reflect the latest data
regarding revenues and expenses.
The preliminary FY25 Capital Budget/Portfolio– Attachment B totals $88,449,080
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APPROVAL OF FY25 AND FY26 PRELIMINARY OPERATING BUDGETS AND FY25 CAPITAL BUDGET 

V. ALTERNATIVES CONSIDERED
There are no recommended alternatives at this time. The Board of Directors must
adopt a preliminary line-item budget in order to allow submittal of Santa Cruz
METRO’s Transportation Development Act (TDA) and State Transit Assistance
(STA) claims to the Santa Cruz County Regional Transportation Commission
(SCCRTC) by the April 1st deadline. This is a “first-cut” budget. A two-year budget
proposal will be presented to the Board of Directors in May, which will reflect the
latest data regarding projected revenues and expenses.

VI. ATTACHMENTS

Attachment A: FY25 and FY26 Preliminary line-item Operating Budgets 

Attachment B: FY25 Preliminary Capital Budget/Portfolio  
Attachment C: FY25 & FY26 Preliminary Operating Budget Review 

Presentation 
Attachment D: Authorized & Funded Personnel FY25 

Prepared By:  Cathy Downes, Sr. Financial Analyst 
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