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METRO ADVISORY COMMITTEE (MAC) MEETING AGENDA

OCTOBER 16, 2024 - 6:00 PM
HYBRID MEETING

Members of the public may attend in-person or participate remotely via Zoom.

METRO Admin Office Zoom Link
110 Vernon Street Dial In: 1-669-900-9128
Santa Cruz, CA 95060 Meeting ID: 843 3628 8707

The METRO Advisory Committee (MAC) Meeting Agenda Packet can be found online at
www.scmtd.com and is available for inspection at the Santa Cruz METRO’s Administrative Office at
110 Vernon Street, Santa Cruz.

Public comment may be submitted via email to mac@scmtd.com. Please indicate in your email the
agenda item to which your comment applies. Comments submitted before the meeting will be
provided to the staff before or during the meeting. Comments submitted after the meeting is called
to order will be included in the correspondence that is posted online at the meeting packet link. Oral
public comments will also be accepted during the meeting through Zoom. Each public comment is
limited to three minutes or less. The Committee Chair has the discretion to manage the public
comment process in a manner that achieves the purpose of public communication and assures the
orderly conduct of the meeting.

The Board of Directors may take action on each item on the agenda. The action may consist of the
recommended action, a related action or no action. Staff recommendations are subject to action
and/or change by the Board of Directors.

COMMITTEE ROSTER

Veronica Elsea, Chair
Joseph Martinez, Vice Chair
James Cruse
Jessica de Wit
Michael Pisano
Becky Taylor
James Von Hendy

NOTICE TO PUBLIC

At each meeting, every effort will be made to conclude MAC business by 8:00 PM. If there is
concern that an item may not be adequately addressed in the time allowed, Committee members
may choose to table the item until the next meeting, move the item earlier in the agenda or to extend
the meeting if necessary.


https://us02web.zoom.us/j/84336288707
http://www.scmtd.com/
mailto:mac@scmtd.com
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MEETING TIME: 6:00 PM
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER

1. CALL TO ORDER

2. SAFETY DEBRIEF
Gregory Strecker, Safety, Security and Risk Management Director

3. ROLL CALL
In accordance with Assembly Bill 2449, MAC members may participate remotely due to “just
cause” or “emergency” circumstances. If applicable, following an announcement, the Committee
will take action on approving MAC members’ emergency teleconference participation.

4. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE
This time is set aside for MAC members and members of the general public to address any item
not on the agenda which is within the subject matter jurisdiction of the Committee. No action or
discussion shall be taken on any item presented except that MAC members may respond to
statements made or questions asked, or may ask questions for clarification. All matters of an
administrative nature will be referred to staff. Each public comment is limited to three minutes or
less. The MAC Chair has the discretion to manage the public comment process in a manner that
achieves the purpose of public communication and assures the orderly conduct of the meeting.
When addressing the Committee, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

4.1 Email dated 9/26/24 from Owen Lawlor with METRO’s response

5. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
AUGUST 21, 2024
Veronica Elsea, Chair

6. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE
6.1 Letter from Chair Veronica Elsea dated 9/19/24

7. FY25 AND FY26 FINAL BUDGET UPDATE
Chuck Farmer, CFO

8. REVIEW OF THE DESIGN OF THE PACIFIC STATION NORTH
John Urgo, Planning and Development Director

9. SERVICE PLANNING UPDATE
John Urgo, Planning and Development Director

a. Quarterly Ridership Report
b. Bus Stops

i. Update on Braille Bus Stop Sighage
c. Other Projects

i. Update on Reimagine METRO

ii. Update on River Front Transit Center
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10. ESTABLISH AND APPROVE THE METRO ADVISORY COMMITTEE 2025 MEETING
SCHEDULE
Veronica Elsea, Chair

11. ELECT THE METRO ADVISORY COMMITTEE CHAIR AND VICE CHAIR FOR 2025 TERM
Veronica Elsea, Chair

12. COMMUNICATIONS TO THE METRO CEO/GENERAL MANAGER
13. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS
14. ITEMS FOR NEXT MEETING AGENDA

15. DISTRIBUTION OF VOUCHERS
Elizabeth Rocha, Administrative Specialist

16. ANNOUNCEMENT OF NEXT MEETING IN 2025
Veronica Elsea, Chair

17. ADJOURNMENT

Accessibility for Individuals with Disabilities

This document has been created with accessibility in mind. With the exception of certain third party and
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com. Upon
request, Santa Cruz METRO will provide written agenda materials in appropriate alternative formats or
disability related modification or accommodation, including auxiliary aids or services, to enable individuals
with disabilities to participate in and provide comments at/related to public meetings. Please submit a
request, including your name, phone number, and/or email address, and a description of the modification,
accommodation, auxiliary aid, service or alternative format requested at least two days before the
meeting. Requests should be emailed to mac@scmtd.com or submitted by phone to the Administrative
Specialist at 831-426-6080. Requests made by mail (sent to the Administrative Specialist, Santa Cruz
METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days before the
meeting. Requests will be granted whenever possible and resolved in favor of accessibility.

Public Comment

If you wish to address the Committee, please follow the directions at the top of the agenda. If you have
anything that you wish distributed to the Committee and included for the official record, please include it in
your email. Comments that require a response may be deferred for staff reply.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the
public 24 hours a day. The agenda packet and materials related to an item on this agenda submitted
after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO
Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents
are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post
the document before the meeting.



mailto:accessibility@scmtd.com
mailto:mac@scmtd.com
http://www.scmtd.com/
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Re: Consider 17 Express route to Mt View Caltrain station

From John Urgo <JUrgo@scmtd.com>
Date Fri 10/4/2024 3:26 PM

Cc  Shebreh Kalantari-Johnson <SKalantari-Johnson@santacruzca.gov>; MAC <mac@scmtd.com>;
Corey Aldridge <caldridge@scmtd.com>

MJ 3 attachments (8 MB)
IMG_0647.jpeg; IMG_0649.jpeg; IMG_0648.jpeg;

Hi Owen,

Thank you for the comment - we will definitely take it into consideration as we plan future
Highway 17 service changes. In fact, we are planning a Highway 17 survey to gather updated
information on where people are traveling over the hill and to guide future planning
decisions.

As you might imagine, the Highway 17 corridor is a challenging market for transit to serve.
Major destinations and employment centers are spread out across great distances, traffic
congestion makes transit slow and unreliable, the post-pandemic move to remote/hybrid
work has reduced demand in general, and those who do commute often have private,
employer-provided shuttles. As a result, METRO's Highway 17 service has been the slowest of
all our routes to recover post-COVID, with ridership currently at 50% of pre-pandemic levels
(compared to 80% recovery systemwide).

There is likely considerable demand for serving Mountain View and points north from Santa
Cruz. We have also received requests to serve Los Gatos, San Jose airport, UCSC Silicon Valley
Extension, and BART. We serve Diridon because it facilitates transfers to Caltrain and to
Capitol Corridor, ACE, and VTA buses and light-rail, which in turn facilitates travel to multiple
destinations in San Jose, Silicon Valley and beyond.

Without additional operating funding, serving Mountain View would mean less service to
Diridon, and less service therefore to all of the other destinations to which customers are
traveling. In our last survey (2019), 85% of Highway 17 customers had destinations in
downtown San Jose and SJSU and were NOT transferring to other routes or service at Diridon.
If the future survey results and subsequent planning study indicate that demand is greater to
Mountain View and Caltrain stations to the north, then it might make sense to reorient service
in that direction.

4.1.1
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METRO recently completed a planning and public outreach process called Reimagine

METRO that examined where our routes go and how often they should run. During 15 months
of outreach, participants in the process overwhelmingly urged us to prioritize investing in
more frequent service on existing routes versus expanding into new areas. This feedback
guided the Reimagine METRO plan, which we began implementing in December of 2023. The
first phase of the plan simplified existing routes to provide improved frequency on major
corridors. The second phase took advantage of one-time state funding to increase service
systemwide, including to every 15 minutes on five major corridors (bringing 50% of METRO's
service area - or about 100,000 residents - within a 1/2-mile of service that comes every 15
minutes or better).

As part of these changes, METRO also implemented new Highway 17 service, adding more
direct trips from Santa Cruz that bypass the Scotts Valley Transit Center, and more trips that
serve downtown San Jose and SJSU. We also revamped the schedule so that every bus is
scheduled to meet a train in conjunction with the new Caltrain electric train service. For
example, the morning and afternoon Caltrain express trains now connect with Highway 17
express trips that bypass Scotts Valley. This means that a trip from Santa Cruz to Mountain
View should take about an hour and fifteen minutes during peak times compared to an hour
by car (see screenshots).

While | understand your point that it would be great to eliminate this extra 15-20 minutes as
well, transit is usually considered competitive to driving if the total travel time is no more than
twice the drive time. In the Mountain View case, transit travel to drive time is 1.25 times that
of driving, which is a marked improvement over the previous schedule.

We hope the new schedule provides a more competitive experience for those who are
currently driving up the Peninsula, and we are always looking for ways to improve the service -
so thanks again for your comment, and stay tuned for the upcoming survey.

John

JOHN URGO

Director, Planning & Development

T: (831) 420-2537| jurgo@scmtd.com
Santa Cruz METRO

110 Vernon Street, Santa Cruz, CA 95060

4.1.2


https://www.scmtd.com/en/agency-info/planning/reimagine-metro
https://www.scmtd.com/en/agency-info/planning/reimagine-metro
https://www.scmtd.com/en/routes/schedule/202510/17/wd_ob
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Consider 17 Express route to Mt View Caltrain station

Date Thu 9/26/2024 7:32 AM
To John Urgo <jurgo@scmtd.com>
Cc  Shebreh Kalantari-Johnson <SKalantari-Johnson@santacruzca.gov>; MAC <mac@scmtd.com>

[ﬂJ 3 attachments (16 MB)

CT_PrinterFriendlySchedule_09-21-2024_FINAL.pdf; Pacific Station South to Caltrain Mountain View Station - Google Maps.pdf;
Pacific Station South to Caltrain San Jose Diridon Station - Google Maps.pdf;

This Message Is From an Untrusted Sender
You have not previously corresponded with this sender.
11l Be cautious for phishing and do not click suspicious links from senders you do not know !!!

Hello John and METRO ADVISORY COMMITTEE

| wanted to throw out an idea that | have been thinking about for a while that | think SCMTD
should consider:

| travel periodically to SF on Caltrain. Occasionally | take the 17 express to Diridon station.

What | usually do is drive to the Mt View Caltrain station because it saves considerable time.

As the attached maps shows the drive time from Santa Cruz the Diridon and Mt View Caltrain are
nearly the same. However, driving to Mt View saves over 20 minutes in travel time to SF (see also
attached Caltrain Schedule). I'm sure many folks travel regularly to points up the peninsula who would

appreciate that time saving route addition.

| would like to suggest that SCMTD consider making some of the 17 Express runs terminate at the Mt
View Caltrain station. The station has easy access off Highway 85 at the Evelyn Exit

To get folks out of their cars transit needs to find ways to make travel times competitive with driving,
this is one way to make that happen.

Thanks for considering this
Best regards

Owen Lawlor

4.1.6
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Google Maps Pacific Station South to Caltrain San Jose Diridon Drive 32.5 miles, 37 min
Station

Imagery ©2024 TerraMetrics, Map data ©2024 Google 2 mi

& viaCA-17N 37 min
Fastest route, the usual traffic 32.5 miles
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& viaCA-17Nand CA-87 N 40 min
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Explore nearby Caltrain San Jose Diridon
Station

Restaurants Hotels Gas stations Parking Lots More
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Google Maps Pacific Station South to Caltrain Mountain View Drive 37.0 miles, 40 min
Station

Imagery ©2024 TerraMetrics, Map data ©2024 Google 5 mi

& viaCA-17Nand CA-85N 40 min

Fastest route, the usual traffic 37.0 miles
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85N 36.7 miles
& viaCA-17N 48 min
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Explore nearby Caltrain Mountain View Station

Restaurants Hotels Gas stations Parking Lots More
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MINUTES* METRO

ADVISORY

MAC MEETING OF AUGUST 21, 2024 COMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, August 21, 2024. The meeting was held
as a hybrid meeting. *Minutes are “summary” minutes, not verbatim minutes.

1.
2.

CALLED TO ORDER at 6:01 PM by Chair Elsea.
SAFETY DEBRIEF

Gregory Strecker, Safety, Security & Risk Management Director, provided a safety debrief
emphasizing the evacuation routes in case of an emergency.

ROLL CALL - The following MAC Members were present, representing a quorum:

Veronica Elsea, Chair Michael Pisano
Joseph Martinez, Vice Chair Becky Taylor
James Cruse James Von Hendy

Jessica de Wit
During this time, Corey Aldridge, CEO/General Manager, introduced himself to MAC.
COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

Chair Elsea acknowledged the written communication in the packet. Mr. Martinez mentioned that
he had talked to some of the Bus Operators about the porta potties at the River Front Transit
Center. Discussion ensued on the porta potties available for the Bus Operators.

Hearing nothing further, Chair Elsea moved to the next agenda item.

RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
APRIL 17, 2024

MOTION: ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF APRIL 17, 2024

MOTION: CRUSE SECOND: DE WIT

MOTION PASSED WITH 7 AYES: Elsea, Martinez, Cruse, de Wit, Pisano, Taylor, Von
Hendy

COMMUNICATIONS FROM METRO ADVISORY COMMITTEE

Chair Elsea mentioned the two letters in the packet that she wrote to Corey Aldridge and Daniel
Zaragoza. She also mentioned that she provided an oral update to the Board of Directors (Board)
at the June 28, 2024 meeting and reported on MAC'’s last two meetings of 2024. Chair Elsea spoke
highly of MAC’s attendance. She emphasized that the current members of MAC are active
participants and reminded the Board that MAC’s purpose is to provide advisory support.

Hearing nothing further, Chair Elsea moved to the next agenda item.
SANTA CRUZ COUNTY FAIR — SEPTEMBER 11 - 15, 2024

Margo Ross, COO, reported that METRO will be participating in the Santa Cruz County Fair
September 11 — 15, 2024. METRO will be offering free fares on Route 79F (daily) and 79
(weekends only). COO Ross mentioned that riders who take Route 79F or 79 to the fair receive
discounted fair tickets. Riders obtain this by requesting a voucher from the Bus Operator upon
arrival to the fairgrounds. Mr. Von Hendy asked about METRO’s presence at the fair. COO Ross
said that METRO will have a booth and vehicles on display.
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10.

COO Ross also mentioned that October 2, 2024 is California Clean Air Day and METRO will be
offering free fares.

Hearing nothing further, Chair Elsea moved to the next agenda item.
SERVICE PLANNING UPDATE
a. Quarterly Ridership Report

John Urgo, Planning & Development Director, gave an update on ridership for Q4 of
FY24. Overall, total ridership increased 7% compared to FY23 Q4. Director Urgo
mentioned that the full quarterly ridership report will be going to the full Board on August
23, 2024.

b. Bus Stops
b.i. Update on Braille Bus Stop Sighage

Chair Elsea reported that she has discussed this item with others and will continue
to work on this issue. They are currently waiting for the bus routes and stops to
become more consistent.

c. Other Projects
c.i. Update on Reimagine METRO

Director Urgo reported that there are two more phases of Reimagine METRO.
METRO is currently on Phase 2. Director Urgo highlighted the Fall service changes
starting on September 12, 2024.

c.ii. Update on River Front Transit Center

Director Urgo reported that new shelters and benches have been installed at the
River Front Transit Center. He also mentioned the addition of Area 4 and that there
are now four porta potties available for the Bus Operators.

c.iii. Update on Design of Pacific Station North

This item was discussed and the recommendation was to agendize it to the
October 16, 2024 MAC agenda.

MOTION: AGENDIZE THE REVIEW OF THE DESIGN OF THE PACIFIC STATION NORTH
TO THE OCTOBER 16, 2024 MAC AGENDA

MOTION: CRUSE SECOND: TAYLOR

MOTION PASSED WITH 7 AYES: Elsea, Martinez, Cruse, de Wit, Pisano, Taylor, Von
Hendy

COMMUNICATIONS TO THE METRO CEO/GENERAL MANAGER
None.
COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS

Chair Elsea will write a letter to the Board of Directors expressing MAC's appreciation and gratitude
to Corey Aldridge, CEO/General Manager, for attending the August 21, 2024 MAC meeting and
introducing himself.
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11. ITEMS FOR NEXT MEETING AGENDA

e Service Planning Updates
e Quarterly Ridership Report

e Update on Reimagine METRO
e Update on Design of Pacific Station North
e Update on Final Budget

12. DISTRIBUTION OF VOUCHERS
Vouchers distributed by Elizabeth Rocha, Administrative Specialist.
13. ANNOUNCEMENT OF NEXT MEETING

Chair Elsea announced the next MAC meeting will be held on Wednesday, October 16, 2024 at
6:00 PM at the METRO Admin Office, 110 Vernon Street, Santa Cruz.

14. ADJOURNMENT
Chair Elsea adjourned the meeting at 7:11 PM.
Respectfully submitted,

Elizabeth Rocha
Administrative Specialist
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COMMUNICATIONS FROM MAC

From: Metro Advisory Committee

To: Santa Cruz Metro
Board of Directors

Kristen Brown, Chair
Cc: Corey Aldridge, CEO
Date: September 19, 2024

The Metro Advisory Committee is writing to acknowledge and thank Corey Aldridge for attending the
MAC meeting on August 21, 2024. The committee is very encouraged by the introduction and the
exchange of ideas that took place during this meeting.

We appreciate his commitment to attend future meetings and look forward to working with him as
well as the board of directors as we continue to serve as a liaison between the community and the
Metro administration.

Thank you for fostering continued regular interaction between your advisory committee and your
CEO/general manager.

We look forward to a positive, constructive collaboration and partnership which will enhance Santa
Cruz Metro’s services as well as customer experiences.

Warmly,

Metro Advisory Committee

Veronica Elsea, Chair
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	OCTOBER 16, 2024 MAC MEETING
	METRO ADVISORY COMMITTEE (MAC) MEETING AGENDA 
	OCTOBER 16, 2024 – 6:00 PM 
	HYBRID MEETING 
	METRO Admin Office 
	110 Vernon Street 
	Zoom
	Dial In:  1-669-900-9128 
	Meeting ID:  843 3628 8707
	COMMITTEE ROSTER 
	NOTICE TO PUBLIC 
	MEETING TIME:  6:00 PM 
	1. CALL TO ORDER 
	2. SAFETY DEBRIEF 
	3. ROLL CALL 
	4. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE 
	4.1 EMAIL FROM OWEN LAWLOR DTD 9/26/24
	5. RECEIVE AND FILE MINUTES FROM THE MAC MEETING OF AUGUST 21, 2024
	6. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE 
	6.1 LETTER FROM MAC CHAIR ELSEA DTD 9/19/24
	7. FY25 AND FY26 FINAL BUDGET UPDATE
	8. REVIEW OF THE DESIGN OF THE PACIFIC STATION NORTH 
	9. SERVICE PLANNING UPDATE 
	10. ESTABLISH AND APPROVE THE METRO ADVISORY COMMITTEE 2025 MEETING SCHEDULE 
	11. ELECT THE METRO ADVISORY COMMITTEE CHAIR AND VICE CHAIR FOR 2025 TERM 
	12. COMMUNICATIONS TO THE METRO CEO/GENERAL MANAGER 
	13. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS 
	14. ITEMS FOR NEXT MEETING AGENDA 
	15. DISTRIBUTION OF VOUCHERS 
	16. ANNOUNCEMENT OF NEXT MEETING IN 2025 
	17. ADJOURNMENT 
	Accessibility for Individuals with Disabilities 
	Public Comment 




