
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
CAPITAL PROJECTS STANDING COMMITTEE AGENDA 

MEETING MINUTES* 
FEBRUARY 8, 2019 – 1:00 PM 

METRO ADMIN OFFICES  
110 VERNON STREET  

SANTA CRUZ, CA  95060 

A Capital Projects Standing Committee Meeting was convened on Friday, February 8, 2019 at 
METRO’s Admin offices at 110 Vernon Street, Santa Cruz, California. The Meeting Agenda Packet can 
be found online at www.SCMTD.com and is available for inspection at METRO’s Administrative offices 
at 110 Vernon Street, Santa Cruz, California.   *Minutes are “summary” minutes, not verbatim minutes. 
Audio recordings of Board meeting open sessions are available to the public upon request. 

The Board Committee Members may take action on each item on the agenda.  The action may consist 
of the recommended action, a related action or no action.  Staff recommendations are subject to action 
and/or change by the Board Committee Members. 

This document has been created with accessibility in mind. With the exception of certain 3rd party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions 
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

COMMITTEE ROSTER 
Director Ed Bottorff   City of Capitola  
Vacant Director  City of Santa Cruz 
Director Bruce McPherson County of Santa Cruz 

Alex Clifford   METRO CEO/General Manager 
Barrow Emerson METRO Planning & Development Director 
Debbie Kinslow METRO Deputy Finance Director 
Julie Sherman  METRO District Counsel 

MEETING TIME:  1:00 PM 
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER 

1. CALL TO ORDER
Meeting was called to order at 1:08PM by Board Chair McPherson.

2. ROLL CALL: The following Committee Board Members were present, representing quorum:
Director Ed Bottorff City of Capitola  
Director Bruce McPherson County of Santa Cruz 
Director Cynthia Mathews City of Santa Cruz (observing Director)

mailto:accessibility@scmtd.com
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT (IN ALPHABETICAL ORDER) THROUGH A SIGN IN SHEET OR VERBAL 
INTRODUCTION WERE: 

None 

3. COMMUNICATIONS TO THE CAPITAL PROJECTS STANDING COMMITTEE
Having none, the meeting moved to the next agenda item.

4. ADDITIONS OR DELETIONS FROM AGENDA / ADDITIONAL DOCUMENTATION TO
SUPPORT EXISTING AGENDA ITEMS
Chair McPherson announced the following additional documentation, which was distributed to
the Committee Members and available to the public at the back of the room:
5A, Attachment B.1 FY19 Proposed Capital Projects REVISED

5. CAPITAL BUDGET PROGRAM

5A APPROVE STAFF RECOMMENDATION FOR REVISION TO FY19 CAPITAL
PROJECTS PROGRAM  
5A  Barrow Emerson, Planning and Development Director, spoke to the revision 
distributed. Mr. Emerson will also correct the staff report to reflect $146,725 in two locations 
under section III. Discussion/Background.   

After discussion among the committee and staff, the following amended motion was 
proposed:  

MOTION: DENY THE REQUEST FOR ADDITIONAL MONIES AS PRESENTED, 
ALLOCATE UP TO $450K PREVIOUSLY APPROVED IN MARCH 2018 AS 
APPROPRIATE. AND, RETURN TO A FUTURE COMMITTEE OR BOARD MEETING 
WITH AN UPDATED PROJECT LIST.  

MOTION: BOTTORFF SECOND:  McPHERSON 

The motion was passed unanimously. 

After the motion, discussion ensued regarding bus shelter design and the increase in the 
bus shelter reconditioning amount from $25K to $125K.  The increase is attributed to the 
reconditioning costs associated with the VTA influx of bus shelters.   

5B CAPITAL PROJECTS PROGRAM OVERVIEW 
Mr. Emerson went on to provide an oral capital projects program update. He advised the 
members that project budgets may not necessarily be one fiscal year budget as many of 
the projects are multi-year projects.   

6 ORAL UPDATE ON PACIFIC STATION  
Mr. Emerson distributed the attached Bowman and Williams documentation.  

In terms of the environmental remediation, we believe no remediation is needed at this time as a 
report was submitted to Santa Cruz County on January 15, 2019 which said (in part): “… not a 
threat to human health and safety in the environment.”    The County has 60 days, to March 15, 
2019, to provide a response.  
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We anticipate receiving a report in March/April regarding Pacific Station moisture-related related 
repairs.  Director Bottorff would like to see this report at the earliest possible date, hopefully at 
the next Committee meeting (March 8, 2019). 

Director Mathews said Ms. Lipscomb is gathering funding sources for a replacement project and 
the City would like to maximize the communication between the City and METRO staff.  Mr. 
Emerson replied that the next regularly scheduled meeting is February 19, 2019.   

Chair McPherson adjourned the meeting at 1:53PM 

Respectfully submitted, 

Gina Pye 
Executive Assistant  
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