
 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE AGENDA 

REGULAR MEETING 
MAY 8, 2017 – 9:00 AM 

METRO ADMIN OFFICES  
110 VERNON STREET  

SANTA CRUZ, CA  95060 
 
The Finance, Budget and Audit Standing Committee Meeting Agenda Packet can be found 
online at www.SCMTD.com and is available for inspection at Santa Cruz Metro’s Administrative 
offices at 110 Vernon Street, Santa Cruz, California.  

This document has been created with accessibility in mind. With the exception of certain 3rd 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you 
have any questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

 

COMMITTEE ROSTER 
 
Director John Leopold    County of Santa Cruz 
Director Donna Lind     City of Scotts Valley  
Director Cynthia Mathews    City of Santa Cruz      
Director Oscar Rios     City of Watsonville  
 
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO District Counsel 
 

AMERICANS WITH DISABILITIES ACT 
METRO does not discriminate on the basis of disability.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the 
agenda and the agenda packet, should contact the Executive Assistant, at 831-426-6080 as 
soon as possible in advance of the Committee meeting.  Hearing impaired individuals should 
call 711 for assistance in contacting Santa Cruz METRO regarding special requirements to 
participate in the Committee meeting.  For information regarding this agenda or interpretation 
services, please call Santa Cruz METRO at 831-426-6080. 

MEETING TIME:  9:00AM 
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL   
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3 COMMUNICATIONS TO THE FINANCE, BUDGET & AUDIT STANDING 

COMMITTEE 
This time is set aside for Directors and members of the general public to address any 
item not on the Agenda, but which is within the matter jurisdiction of the Committee. 
Each member of the public appearing at a Committee meeting shall be limited to three 
minutes in his or her presentation, unless the Chair, at his or her discretion, permits 
further remarks to be made. Any person addressing the Committee may submit written 
statements, petitions or other documents to complement his or her presentation. When 
addressing the Committee, the individual may, but is not required to, provide his/her 
name and address in an audible tone for the record. 

4 ADDITIONS OR DELETIONS FROM AGENDA / ADDITIONAL 
DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

5 ACCEPT AND FILE MINUTES OF THE MARCH 3, 2017 FINANCE, BUDGET 
AND AUDIT STANDING COMMITTEE MINUTES  

6 DISCUSSION AND REVIEW OF FY18 & FY19 OPERATING BUDGET AND 
FY18 CAPITAL BUDGET: 

A. 5-Year Budget Plan 

B. FY18 & FY19 Operating Budget - Revenue Sources  

C. Budget Assumptions – Revenue Sources  

D. FY18 & FY19 Operating Budget – Consolidated Expenses   

E. Budget Assumptions – Operating Expenses   

F. Authorized and Funded Personnel : FY18 & FY19 
 

G. FY17 PRELIMINARY Schedule of Reserve Account Balances – 
Unaudited as of 05/08/2017 

 
H. FY18 Capital Budget  
 
I. Unfunded Capital Projects  
 
J. Common Industry Acronyms 

7 ADJOURNMENT           

 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at 
least 72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.  
The agenda packet and materials related to an item on this Agenda submitted after distribution of the agenda packet 
are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) 
during normal business hours. Such documents are also available on the Santa Cruz METRO website at 
www.scmtd.com subject to staff’s ability to post the document before the meeting.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING 

MINUTES 
MARCH 3, 2017 – 8:00 AM 
METRO ADMIN OFFICES  

110 VERNON STREET  
SANTA CRUZ, CA  95060 

 
The Finance, Budget and Audit Standing Committee Meeting Agenda Packet can be found 
online at www.SCMTD.com and is available for inspection at Santa Cruz Metro’s Administrative 
offices at 110 Vernon Street, Santa Cruz, California.  

This document has been created with accessibility in mind. With the exception of certain 3rd 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you 
have any questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

COMMITTEE ROSTER 
 
Director John Leopold    County of Santa Cruz 
Director Donna Lind     City of Scotts Valley  
Director Cynthia Mathews    City of Santa Cruz      
Director Oscar Rios     City of Watsonville  
 
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO General Counsel 

MEETING TIME:  8:00AM 
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 
Meeting was called to order at 8:01AM by Director Leopold.  

2 ROLL CALL: The following Directors were present, representing quorum:  
       
Director Cynthia Mathews    City of Santa Cruz  
Director Donna Lind     City of Scotts Valley  
Director John Leopold    County of Santa Cruz  
Director Rios was not present.  
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY 
INDICATED THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:  

 Debbie Kinslow, SCMTD

DRAFT   
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3 ELECT COMMITTEE CHAIR  

Director Leopold was elected as Committee Chair  

MOTION:  ELECT DIRECTOR LEOPOLD AS COMMITTEE CHAIR.   
MOTION:  DIRECTOR MATHEWS  SECOND:   DIRECTOR LIND 
MOTION CARRIED UNANIMOUSLY.   

4 COMMUNICATIONS TO THE FINANCE, BUDGET & AUDIT STANDING 
COMMITTEE 
Having none, Committee Chair Leopold moved to the next agenda item.  

5 ADDITIONS OR DELETIONS FROM AGENDA / ADDITIONAL 
DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Mr. Eduardo Montesino, representing the bus and Paratransit operators, asked if there is 
any supporting documentation.   

Committee Chair Leopold responded standards will be established today, as this is the 
first meeting for this particular committee.  

CEO Clifford added this committee is part of a new process, addressing the budget 
earlier than in the past.  The team has worked hard all week to provide the working 
documents being provided today; extra copies are available at the back of the room.  
METRO has a standing policy that materials are not distributed to the public prior to 
being provided to the board members.  

For the benefit of the new board members, Committee Chair Leopold provided the 
background of the committee, noting the intent is to conduct a deeper dive into the 
budget to have a stronger understanding before presentation to the full board.  Two 
other standing committees were developed at the same time: Personnel/HR and Capital 
Projects.   

6 DISCUSSION AND REVIEW OF UPCOMING BUDGET PROCESS: 
A. Assumptions for FY18 & FY19 Operating Budget 

B. Assumptions for FY18 Capital Budget 

C. Assumptions for the FIVE-YEAR Operating PLAN Summary 

D. Discussion of Measure D assumptions and uses 
Ms. Angela Aitken, Finance Manager, distributed page 1 (entitled, “DRAFT 03-
03-17, Santa Cruz Metropolitan Transit District) and explained the data 
presented represented the budget as it stands today (3/3/17) and the new 
process.  This is the March budget to be brought forward for TDA purposes only.  

Director Mathews expressed her appreciation for the forward looking view and 
suggested adding “5 Year Projection” to the title. She also suggested adding 
graphics. 

Ms. Aitken replied that she would include the 5 year budget, staff report and 
presentation with graphics in the future.  

DRAFT   
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Passenger revenue: The Committee discussed the impact that lower fuel prices, 
Uber and Lyft have had on the downward trends in passenger revenue locally 
and nationally.   

1979 Gross Sales Tax (1/2 cent): Ms. Aitken explained the process METRO 
undertakes to reach the 2.5% projection.  

TDA   2.5% is projected. This projection may be adjusted after we receive new 
information from RTC after its 3/9/17 budget meeting. This allocation is governed 
by State law, as METRO is the significant transportation agency within Santa 
Cruz County.  

Federal Op Assistance:  METRO applies annually for these funds, which means 
they are subject to change.  CEO Clifford added that the 5307 Federal 
assistance program is a bit more secure through 2021, due to the implementation 
of the FastACT with 2% growth year over year; however, as it is a formula based 
program, it too is subject to change at any time.  

STA (Operating and Capital funds):  Two years ago, the Board approved METRO 
reallocating STA funds back into the Capital Budget to provide for Capital 
improvements over a five-year period of time. In FY18 we will move 2/5 of the 
STA Capital funds to the Capital budget.  

STIC: In 2022, 100% of these funds will be allocated to the capital budget.  
Assistant Finance Manager, Debbie Kinslow added that these funds are 
performance based, similar to the 5307 program and there are 12 qualifying 
factors; e.g., ridership, revenue, etc.  CEO Clifford added that as more agencies 
qualify for the program, there remains less money per agency and buses are 
expensive; i.e., between $500K and $1M each.   

Fuel Tax Credit:   These Federal funds are transferred out of the operating 
budget.  The funds are transferred to capital reserves until the Board approves 
spending under the Capital budget.    

Document 1A entitled, SCMTD FY17 Preliminary Schedule of Reserve Account 
Balances – Unaudited as of 3/3/17:  

Finance Manager Aitken summarized the five year plan deficit and surplus 
projections.  Committee discussion regarding the various reserve “buckets” and 
the state of each. For example, the Workers Comp and the Liability Insurance 
Reserve Funds are not fully funded at this time.  It would take $3M to fully fund 
our reserves.  Ms. Kinslow added that METRO is self-insured for Workers Comp 
and Liability.  

CEO Clifford noted the importance of a 5 year plan. Even with the projected 
Measure D funds, METRO will begin investigating a fare restructuring January 1, 
2018 that could yield up to $1M to begin the attack the deficit projected for FY19. 
The current projection indicates a return to the structural deficit comprehensive 
operational analysis exercise in FY21 and FY22 as the Operating Reserve will be 
exhausted in FY20.  The largest financial relief could come from the passing of 
AB1/SB1, which has the potential to provide $2M - $2.5M.  A decision is 
anticipated near the April 6, 2017 deadline.  

Operating Reserve is used to match grants.  For example, $550K were used this 
year to purchase five buses.   

DRAFT   
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Documents 2A and 2B, entitled SCMTD FY18 & FY19 Operating Budget 
Revenue Sources and Budget Assumptions, respectively.  The consensus from 
this meeting will be will be presented to the Board in May.  

Ms. Aitken provided commentary to the documents, noting that the Measure D 
funds reflected in FY19 are “net funds”. That is, RTC pays the administrative 
costs.  

The Committee discussed the various percentages used by local agencies, cities 
and counties and concurred with Ms. Aitken’s budget assumption of 2.5%.   

Documents 3A and 3B, entitled SCMTD Consolidated Expenses and Budget 
Assumptions, respectively 

Ms. Aitken provided commentary to the documents.  

Mr. Montesino clarified the SEIU contract was up for renewal in FY17.  Ms. 
Aitken concurred, adding that step and longevity increases are included in the 
projection.   

Mr. Montesino asked if management is anticipating a wage increase.  CEO 
Clifford responded that the Board would address this after the Class and Comp 
study is complete.   

Document 4, entitled Unfunded Capital Projects: CEO Clifford stressed the 
importance of maintaining a State of Good Repair (SOGR), which is defined as 
replacing, mid-lifing and maintaining vehicles on schedule. Any deviations result 
in being out of a SOGR.  METRO needs $200M+ to achieve a SOGR over the 
next 10 years. This $200M+ includes the 60 buses we need to replace now and 
other infrastructure. He cited the power outages and generator faults during the 
last storm.  The buses remain METRO’s highest priority.  We require a minimum 
of 80 buses to meet daily pullout.  

Committee Chair Leopold noted that the Board made a decision six years ago to 
defer capital funds to keep service on the street. Monies were allocated from 
Capital to Operating expenses.   

Mr. Montesino said the Senior and Paratransit community needs more service; 
specifically on weekend and late night.  

Committee Chair Leopold suggested we begin laying the groundwork for a future 
transit measure given the success self-help counties have had with initial 
measures. (Measure D received 2/3 approval.)  Are there things we can do to 
show the public the benefits of passing Measure D?  We need to begin building 
support.   

Ideas were discussed to generate public support; e.g., signs advertising new 
buses and Paratransit vehicles “brought to you be Measure D”, etc.  

Ms. Aitken said Measure D provides operating budget stability.  If left in the 
Operating budget, it supports service on the street and allows fund transfers from 
STA and STIC.  

ACTION:  MOTION TO CONCUR WITH THE ASSUMPTIONS PRESENTED.  COMMITTEE 
MEMBERS TO SHARE THIS INFORMATION TO THEIR RESPECTIVE AGENCIES AND 
INQUIRE FURTHER REGARDING SALES TAX PROJECTIONS.  NEXT MEETING DATE 
WILL BE SET AFTER THE APRIL 24, 2017 BOARD MEETING.   
MOTION: Director Leopold  SECOND:  Director Lind  
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MOTION CARRIED UNANIMOUSLY. 

7 COMMITTEE RECOMMENDATIONS TO THE FULL BOARD – APRIL 28, 2017  
Ms. Aitken to present the assumptions to the full board in April.  The full budget 
presentation will occur at the May 19, 2017 Board Meeting.  

8 ADJOURNMENT   

Committee Chair Leopold adjourned the meeting at 9:41AM.         

 

Respectfully submitted, 

Gina Pye 

Executive Assistant  
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DRAFT 05-08-2017 

Budget Assumptions  

 

Revenue Sources:  

Passenger Fares: $2,791,893 budgeted in FY18, with no increase in FY19 – FY22. The number was based 
on the most recent actual passenger fares revenue collected in October, November, and December 2016 
(actual passenger fares data for January and February 2017 was excluded from the forecast model due 
to the severe weather and staffing shortages that negatively impacted ridership). This revenue line item 
may be revised as the actual passenger fares data for March 2017 becomes available.  

Special Transit Fares: $5,044,644 budgeted in FY18, with no increase in FY19 – FY22. The number is 
based on the contract with UCSC (12 months x $338,167=$4,058,004); the contract with Cabrillo (12 
months x $79,070 = $948,840), and 9 months of Supplemental # 16: $37,800.  

Highway 17 Fares: $1,758,751 budgeted in FY18, with no increase in FY19 – FY22. The number was 
based on the most recent actual Highway 17 fares revenue collected in October, November, and 
December 2016 (actual Highway 17 fares data for January and February 2017 was excluded from the 
forecast model due to the severe weather and staffing shortages that negatively impacted ridership). 
This revenue line item may be revised as the actual Highway 17 fares data for March 2017 becomes 
available.   

Highway 17 Payments: $525,000 budgeted in FY18, with no increase in FY19 – FY22. The number is 
based on the contracts with VTA ($350K/year); San Jose State ($30K – estimate based on historical 
information), and AMTRAK Billing ($145K/year).  

Paratransit Fares: $339,141 budgeted in FY18, with no increase in FY19 – FY22. The number is based on 
the FY17 Budget.  

1979 Gross Sales Tax (1/2 cent): $20,061,806 budgeted in FY18. The number is based on the FY17 
Budget, adopted in June 2016, and an anticipated 2.5% increase in FY18. The anticipated increase in 
Sales Tax in FY19 – FY22 remains the same: 2.5% each year.   

2016 Net Sales Tax (Measure D): $2,978,897 budgeted in FY18 (as per information from SCCRTC). The 
anticipated increase in 2016 Sales Tax (Measure D) in FY19 – FY22 is 2.5% each year.   

Transp Dev Act (TDA - LTF) Funds: $6,767,933 budgeted in FY18. The number is based on the estimated 
actual TDA – LTF Funds for FY17 (SCCRTC – meeting 3/9/2017). The anticipated increase in FY19 – FY22 
is 2.5% each year. 

FTA Sec 5307 - Op Assistance: $4,131,857 budgeted in FY18; 2.19% increase in FY19 and FY20; 5% 
increase in FY21 (2020 New act : 5% Bump First Year); 2.19% increase in FY22 
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 FTA Sec 5311 - Op Assistance: $170,428 budgeted in FY18; 2.3% increase in FY19; 2.3% in FY20; 5% 
increase in FY21 (2020 New act : 5% Bump First Year); 2.00% increase in FY22 

STIC: $2,210,167 budgeted in FY18, a 4% increase from prior year allocation due to additional factors for 
Watsonville; 0.44% increase in FY19; 13.54% increase in FY20 (33% “bump” + loss of 2 factors); 5% 
increase in FY21; 2.19% increase in FY22.  

STIC (Transfers to Capital Budget): 2/5 transferred in FY18; 3/5 in FY19; 4/5 in FY20; 5/5 in FY21 and 
FY22 

TDA - STA - Operating : $2,064,433 budgeted each year FY18 – FY22, as per most recent information 
from CTA.  

TDA - STA – Operating (Transfer to Capital Budget): 2/5 transferred in FY18; 3/5 in FY19; 4/5 in FY20; 
5/5 in FY21 and FY22 

TDA - STA - Operating (SB1): $875,820 budgeted in FY18 (The SCO will apportion 6 months of the new 
SB1 revenue in FY18). As per CTA, the annual revenue from SB1 is $1,751,640, budgeted each year FY19 
– FY22.

TDA - STA - Operating (SB1) (Transfer to Capital Budget): The new SB1 funds will be transferred to the 
Capital Budget. The amount of the transfer depends on the availability of revenue sources to balance 
the budget. In FY18, $770,336 will be transferred to the Capital Budget, the remaining funds will be 
used to bridge the budget gap at the end of the fiscal year. In FY19, $688,841 will be transferred to the 
Capital Budget, and in FY20 – FY22, the SB1 funds will remain in the operating budget, due to budget 
shortfalls.  

Fuel Tax Credit: transferred to Operating and Capital Reserve Fund each year FY18 – FY22 

Changes in Operating Revenue Sources between 03-03-2017 and 05-08-2017: 

• Decrease in Transp. Dev Act (TDA - LTF) Funds, as per most recent projections  from SCCRTC

• Increase in TDA - STA - Operating , as per latest information from CTA

• Increase in TDA - STA - Operating (Transfer to Capital Budget) (due to increased current year
allocation)

• New Revenue Source added -  TDA - STA - Operating (SB1), as per latest information from CTA

• Increase in the TDA – STA – Operating (SB1) (Transfer to Capital Budget), as per above

• No Transfer (to) and from Reserves in FY18 and FY19, as the budgets are balanced with funds
from the new TDA - STA - Operating (SB1).

• Minor adjustments to FTA Sec 5311 - Op Assistance.
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DRAFT 05-08-2017 

Budget Assumptions  

 
 
 

Operating Expenses:  
 
Personnel Expenses:  
 
Budgeted Contractual Cost of Living Adjustments (COLA):       
                                                                   5 – Year Forecast  
 FY18 FY19 FY20 FY21 FY22 

MGMT 2% 0% 0% 0% 0% 
SEIU (contract will 
expire on June 30, 

2018) 

2% 0% 0% 0% 0% 

UTU FR (contract will 
expire on June 30, 

2019) 

0% 0% 2% 0% 0% 

UTU PC (contract will 
expire on June 30, 

2019) 

0% 0% 2% 0% 0% 

 
Fringe Benefits: Employer Contribution % 
 FY18 FY19 FY20 FY21 FY22 

PERS: Retirement 23.80% 25.10% 26.30% 26.40% 27.19% 
Medical Insurance 

(budgeted increase 
in premiums, 

effective January of 
each year) 

5% 5% 5% 5% 5% 

Other (Dental, Vision, 
EAP…) 

3% 3% 3% 3% 3% 

 
Number of FTEs in the Budget: 316 (FY18 – FY22), budgeted for 2080 hours + OT hours  
 
 
Non-Personnel Expenses:  
 
 FY18 FY19 FY20 FY21 FY22 

% VAR 
Year over Year 

5.9% -4.8% 5.4% 1.5% 0% 

Due to: Services: 
Prof/Tech + 

Legal Services 

Services: 
Prof/Tech 

Services: 
Repair-

Equipment 
(Aging Fleet) 

Services: 
Repair-

Equipment 
(Aging Fleet) 
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Changes in Operating Expenses between 03-03-2017 and 05-08-2017: 

• Increase in Labor and Fringe Benefits due to adding 1 FTE (van operator; Paratransit ) and minor
pay rates and hours adjustments (Human Resources and Planning)

• Eliminated Contract Transportation in Paratransit

• Reduced Insurance PL/PD in Finance and Paratransit

• Significant (200K) increase in Prof/Technical Fees in Planning due to Pacific Station Alternatives
Analysis.

• Adjustments in Prof/Technical Fees in various departments  (Administration; Human Resources; 
Planning).
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COMMON INDUSTRY ACRONYMS 
 
A 
 
ADA  Americans with Disabilities Act 
AMBAG   Association of Monterey Bay Area Governments 
APC  Automated Passenger Counter 
APTA  American Public Transportation Association 
ARRA  American Recovery and Reinvestment Act of 2009 
AVL  Automated Vehicle Locator 
 
 
B 
 
BRT   Bus Rapid Transit 
BSAC  Bus Stop Advisory Committee 
B2O    Biodiesel 
 
C 
 
CALACT  California Association for Community Transportation 
CALTIP  California Transit Indemnity Pool 
CAPH  California Association for the Physically Handicapped 
CARB  California Air Resources Board 
CEQA   California Environmental Quality Act 
CMAQ   Congestion Management and Air Quality Program 
CNG   Compressed Natural Gas 
COLA                 Cost of Living Adjustment 
COP   Certificate of Participation 
CPI                     Consumer Price Index 
CRD   Community Resources for Disabled 
CTA   California Transit Association 
CTAA  Community Transportation Association of America  
CTC   California Transportation Commission 
CTSA  Consolidated Transportation Services Agency 
 
D 
 
DBE   Disadvantaged Business Enterprise 
 
E 
 
EAP   Employee Assistance program (SCMTD) 
E&D TAC  Elderly & Disabled Transportation Advisory Committee (SCCRTC) 
EIR   Environmental Impact Report 
 

DRAFT 05-08-2017 #J

1

Attachment J

6J.1



F 
 
FAST (Act)        Fixing America’s Surface Transportation Act  
FAU   Federal Aid Urban 
FEMA   Federal Emergency Management Agency 
FFY  Federal Fiscal Year 
FHWA   Federal Highway Administration 
FONSI   Finding of No Significant Impact 
FRA   Federal Rail Administration 
FTA   Federal Transit Administration 
FTE                    Full Time Equivalent 
FY   Fiscal Year 
 
G 
 
GASB                 Governmental Accounting Standards Board  
GPS  Global Positioning System 
 
H 
 
HCA  Highway Construction Authority 
HOV   High Occupancy Vehicle 
HOT   High Occupancy Toll Lane 
HRD   Human Resources Department  
 
I 
 
IFB  Invitation for Bids 
ISTEA  Intermodal Surface Transportation Efficiency Act 
IT   Information Technology  
ITAC   Interagency Technical Advisory Committee  
ITS  Intelligent Transportation Systems 
 
J 
 
JPA  Joint Powers Authority 
 
K 
 
L 
 
LRDP  Long Range Development Plan  
LRP  Long Range Plan 
 
M 
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MAC  Metro Advisory Committee 
MAP-21 The Moving Ahead for Progress in the 21st Century Act 
MASTF  Metro Accessible Services Transit Forum 
MBUAPCD Monterey Bay Unified Air Pollution Control District 
MBE  Minority Business Enterprise 
MIS  Management Information System 
MOF  Maintenance & Operation Facility  
MOU  Memorandum of Understanding 
MST  Monterey Salinas Transit 
MTIS   Major Transportation Investment Study 
MTS  Major Transportation Study  
MUG   Metro Users Group (Former Advisory Group to Board of Directors) 
 
 
N 
 
NEPA   National Environmental Protection Act 
 
O 
 
OES   Office of Emergency Services 
OIG   Office of Inspector General 
 
P 
 
PERS  Public Employees Retirement System 
PL/PD                Physical Liability/Property Damage  
PSA   Professional Supervisor's Association (Chapter of SEIU) 
PSR  Project Study Report (SCCRTC) 
PTA  Public Transportation Account (State) 
PTMISEA The Public Transportation Modernization, Improvement, and Service Enhancement  
  Account Program 
 
Q 
 
R 
 
RAN   Revenue Anticipation Notes 
RFP  Request for Proposal 
RFQ   Request for Quotation 
RTIP  Regional Transportation Improvement Program (SCCRTC) 
 
S 
 
SCCIC   Santa Cruz Civic Improvement Corporation (SCMTD) 
SCCRTC Santa Cruz County Regional Transportation Commission 
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SCMTD  Santa Cruz Metropolitan Transit District 
SCO                   State Controller Office  
SEA   Salaried Employees Association (Chapter of SEIU) 
SEIU  Service Employees International Union (Local 415) 
SGR                   State of Good Repair 
SPARC  Service Planning and Review Committee 
SRTP  Short Range Transit Plan 
STA  State Transit Assistance 
STAF  State Transit Assistance Fund 
STIC                   (FTA) Small Transit Intensive Cities  
STIP   State Transportation Improvement Program  
STP  Surface Transportation Program 
 
T 
 
TCRP  Traffic Congestion Relief Program 
TDA   Transportation Development Act 
TDM  Transportation Demand Management 
TFTF  Transportation Funding Task Force (SCCRTC) 
TIGER  Transportation Investment Generating Economic Recovery Grants 
TIGGER Transit Investments for Greenhouse Gas and Energy Reduction Grants 
TIP  Transportation Improvement Program 
TMA  Transportation Management Association 
TP&D   Transportation Planning & Development 
TSM  Transportation System Management 
TSME  Transit System Management Element 
TVM                  Ticket Vending Machine 
 
U 
 
UTU  United Transportation Union (Local 23) 
 
V 
 
VMU  Vehicle Maintenance Unit (Chapter of SEIU) 
VTA  Valley Transportation Authority (Santa Clara County) 
 
W 
 
WBE  Women's Business Enterprise 
 
X 
 
Y 
 
Z Zero Emission Bus (Regulation) 
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