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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Santa Cruz METRO Quick Facts FY 12
As of 6/30/12

Board Members 12
Employees 244
Fixed Routes 38
Fixed Route Peak Pullout 80
Bus Stops 987
Fixed Route Rider ship 5,373,217
Revenue Miles 2,991,670
Revenue Hours 203,997
Passengers per Hour 26.34

Operating Expenses $ 37,552,200




SANTA CRUZ METROPOLITAN TRANS T DISTRICT

Ridership Performance by Service Area - FY12

as of 06/30/2012
Passengers
Trip Hrs % Ridership % per Hour

Local Santa Cruz 6,541 3.39% 94,077 1.75% 14.38
ucsc 37,663 19.52% 2,378,628 44.29% 63.16
Scotts Valley/San Lorenzo Valley 26,438 13.70% 455,725 8.48% 17.24
North Coast 3,762 1.95% 42,793 0.80% 11.38
Mid County 3,749 1.94% 47,792 0.89% 12.75
Live Oak 15,063 7.81% 319,802 5.95% 21.23
Cabrillo /South County 68,117 35.31% 1,535,353 28.59% 22.54
Local Watsonville 11,533 5.98% 157,924 2.94% 13.69
Highway 17 20,064 10.40% 338,961 6.31% 16.89
TOTAL 192,930 = 100.00% 5,371,055  100.00% 27.84

Service Distribution:

Highway 17 Local Santa Cruz,

Local Watsonville

5.98% \

Cabrillo /South
County
35.31%

3.39%

UcCsC
19.52%

1.95%

Mid County
1.94%

7.81%

Scotts Valley/San
Lorenzo Valley
13.70%

North Coast
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FY14 FINAL BUDGET HIGHLIGHTS

The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) is a special district of the
State of California operating fixed route bus service and Paratransit service throughout Santa
Cruz County. Santa Cruz METRO also operates the Highway 17 Express bus service to Santa
Clara County in cooperation with the Santa Clara Valley Transportation Authority (VTA),
AMTRAK, CalTrans and the Capitol Corridor Joint Powers Authority (CCJPA).

A Board of eleven directors and one Ex-Officio Director representing the University of
California, Santa Cruz governs Santa Cruz METRO. Eleven members are appointed by the
following entities: County of Santa Cruz (five members), the City of Santa Cruz (two members),
the City of Watsonville (two members), and one member each from the cities of Capitola and
Scotts Valley.

The FY 14 Final Operating Budget totals $44,943,226. The FY 14 Final Capital Budget totals
$31,413,830.

Operating Revenuestotal $44,943,226 in FY 14. Major Oper ating Revenue assumptions in the
FY 14 Final Operating Budget over the FY 13 Revised Operating Budget include:

= 2% increase in Passenger Fares

= 1% increase in Special Transit Fares

* 3% increase in Highway 17 Fares and Highway 17 Payments

= 6% increase in Sales Tax

= 10.8% increase in Transportation Development Act (TDA) Funds
= 10.1% increase in FTA Sec 5307 — Operating Assistance

=  36.6% increase in Small Transit Intensive Cities (STIC) Funds

= 32.5% decrease in Fuel Tax Credit

= 100% decrease in use of Carryover from Previous Years

= 100% increase in Transfer (to)/from Operating Reserves

= 100% increase in Anticipated RTC Route 6 Receivable

The anticipated increases in most Fare Revenue accounts (2% or $78,320 in Passenger
Fares; 1% or $30,442 in Special Transit Fares; 3% or $8,324 in Paratransit Fares; 3% or
$54,020 in Highway 17 Fares and Payments) in FY 14 have been projected based on
actual revenue data year to date, as of February 28, 2013, as well as the anticipation of
continuing increase in collected fares due to the service enhancements implemented in
FY13.

Sales Tax Revenue is projected to increase 6% or $1,021,702 in FY 14 due to
improvement in consumer spending and economic growth, further reflected in the actual
sales tax receipts for the first eight (8) months of FY'13, exceeding last year actuals for
the same period by 6%. The projected increase is also consistent with the estimate
provided by the State Board of Equalization in August 2012.

11




FY14 Final Budget Highlights (con’t)

TDA funding is budgeted to increase 10.8% or $597,493 in FY 14. The increase is based
on Auditor Controller fund estimates as of January 2013 and was presented and proposed
at the Regional Transportation Commission meeting held February 14, 2013.

FTA Sec 5307 — Operating Assistance and STIC are budgeted to increase 10.1% or
$372,248 and 36.6% or $386,588, respectively. The budgeted amounts are consistent
with the most recent information posted by FTA.

Fuel Tax Credit is projected to decrease by 32.5% or ($260,000) in FY 14 after the receipt
of retroactive payments for all of 2012 in FY'13.

Higher than anticipated funds from Carryover from Previous Years are projected to be
used in FY 13, resulting in no funds available in FY 14 and a decrease of 100% or
($2,661,905).

Transfer (to)/from Operating Reserves is projected to increase by 100% or $4,554,935
due to recurring expenses exceeding recurring revenues and the need to bridge the budget
gap in FY 14.

Anticipated RTC Route 6 Receivable is a new one-time revenue source that, if received,
will be used to fund the addition of Route 6 in FY 14, as per Board Action from June 28,
2013.

Operating Expenses total $44,943,226 in FY 14.

The 10.6% or $3,627,334 increase in Personnel Expenses (L abor and Fringe Benefits)
in FY'14 is primarily due to the following:

=  Contractual items added from negotiations, such as:

= 2% contractual wage adjustment for all employees: $533,765
e UTUEFR - $267K
e UTU PC - $57K
e SEIU-S$161K
e Management - $ 49K

= Longevity adjustment for UTU Fixed Route, UTU Paracruz, SEIU, and
Management employees with ten (10) & fifteen (15) year of continuous
Santa Cruz METRO service: $46,815

e UTU FR - $27K; 6 employees

e UTU PC-$0

e SEIU - $13K; 3 employees

e Management - $6K; 1 employee

= Wage progression changes in the pay schedules for UTU Paracruz and
SEIU VMU: $9,050

= Supplemental cash payments for SETU employees: $5,159

» Incorporated anticipated pay rate increases due to step advancements and
promotions: $413,751:

= UTUFR - $195K; 57 employees

= UTU PC - $64K; 23 employees
12




FY14 Final Budget Highlights (con’t)

=  SEIU - $109K; 32 employees

= Management - $46K; 4 employees (including the
promotion of the Purchasing Agent to the position of
Purchasing Manager, as per Board direction from June 28,
2013)

= New Positions added in FY14: $362.,311:

= All new positions are budgeted at the mid-range of the corresponding pay
scale with benefits at the employee + 2 dependent level

= Assistant General Manager in the Administration Department: $207,859
= Funded at Step 6 and benefits for employee + 2 dependents
» Administrative Assistant in the Purchasing Department: $24,174

(824,174 = Total budgeted cost for the new Administrative Position in
FY14: $77.527 less the sum of Total budgeted cost for the temporary

provisional Administrative Assistant position in FY13: $38.353 and the
Temp Help funds budgeted in FY13: $15,000)

= Replaces part time temporary position and provisional FTE

= Funded at actual employee hourly cost and benefits

=  Bus Operator in the Bus Operators Department, due to the addition of
Route 6 in FY'14, as per Board Action from June 28, 2013. The position is
funded effective September 2013 and its estimated cost is $ 76,925.

= Fully funding all positions, including positions that were vacant, added positions
later in FY 13, positions where employees were absent due to extended leaves, and
incorporates budget savings from retired employees replaced by newly hired
employees at lower steps: $275K

= Increased Overtime Pay, $343,502, due to consistent increases in overtime costs
in the past five years.

0 Increased OT is reflective of Bus Operator and Supervisor
vacancies

0 Positions are being filled as fast as possible and put into active
service after extensive training is completed

» Increases in Retirement Employer Contribution Rates: $523,825. The employer
contribution rates for retirement are projected to increase from 17.679% in FY'13
to 19.268% in FY 14, as per CalPERS Annual Valuation Reports from October
2011 and October 2012.

= Average increase of 8 % in Medical Insurance Premiums: $741,136, effective
January 2014. The anticipated increase in medical insurance premiums in FY'14 is
only an estimate and is based on historical trends, as well as current market
conditions.

13




FY14 Final Budget Highlights (con’t)

= Anticipated Increase in Worker’s Comp Insurance costs: $373,000, which is
consistent with the trend of higher worker’s comp related expenses from the past
few years.

The increase in Non-Personnel Expenses, 9.3% or $707,295 in FY 14, is primarily due to
increases in Services, Mobile Materials & Supplies, Utilities, and Misc. Expenses.

= Servicesare projected to increase by 15% or $336,184. The Increase in Services
is primarily due to the following:

= 17.9% or $50,000 increase in Admin/Bank Fees is due to additional funds
for Sales Tax Administration fees. The increase is based on the Preliminary FY 14

Administrative Cost Assessment received from the State Board of Equalization in
June 2013.

=  108.7% or $207,647 increase in Prof/Technical Fees is due to projected
increase in Prof/Tech services in:
»  Administration - Short Range Transit Plan (SRTP) - $146K
= Finance - one time funding for:
e payroll process evaluation - $30K

e consulting services for creation of a new financial system
request for proposal (RFP) - $30K

"= 6.9% or $30,137 increase in Security Services due to providing additional
hours of security in FY 14 to transit centers.

= 14.3% or $66,200 increase in Repair-Equipment is due to anticipated costs for
new copiers/scanners and replacements in the Information Technology
department.

= MobileMaterials & Suppliesare projected to increase by 9.8% or $292,943
primarily due to 12.4% or $258K increase in Fuels & Lubricants — Rev Veh.

= Utilitiesare projected to increase 6.4% or $31,550 due to Telecommunications in
department Operations (added funds for leasing two repeater sites).

=  Misc Expensesare projected to increase by 12.6% or $38,200 primarily due to
increased Advertising-District Promotions and Employee Training in the Finance and
District Counsel departments, respectively.

Significant departmental changesin proposed FY 14 Final Budget over the FY'13
Revised Budget as of March 2013 include:

= Increase in Administration is primarily due to new position added in FY 14
(Assistant General Manager), as well as anticipated increase in Prof/Technical Fees
(SRTP project).

» Increase in Information Technology is primarily due to anticipated increase in
Repair-Equipment.

14




FY14 Final Budget Highlights (con’t)

= Increase in Purchasing is due to:

= conversion of a temporary provisional Administrative Assistant position
= promotion of the Purchasing Agent to the position of Purchasing Manager
* move of 4 positions in the parts area from Fleet to Purchasing

= Increase in Bus Operatorsis due to increased staffing to provide reliability of current
service deployed effective December 2012, as well as contractual and longevity wage
adjustments.

» Increase in Fleet Maintenance is primarily due to:

= |1 FM Mechanic [ moved from Paratransit in February 2013 and related
increased non-personnel expenses (moved from Paratransit in March
2013).

= move of 4 positions in the parts area from Fleet to Purchasing

= addition of 4 FTE’s that will be expensed against the Capital budget at the
end of FY14.

The proposed FY 14 Final Capital Budget totals $31,413,830.

The proposed FY 14 Final Operating Budget totals $ 44,943,226. The FY 14 Final Operating
Budget includes anticipated savings from Labor and Fringe Benefits of $1,250,000. The
anticipated savings are only an estimate. The savings are the result of budgeting all funded
positions, and subsequent savings due to vacant positions, and extended unpaid leaves of absence
during the year.

The proposed FY 14 Final Operating Budget is a balanced budget with the use of funds from the
Operating and Capital Reserves account. However, the proposed FY 14 Final Operating Budget
is not a structurally balanced budget. This means that recurring expenses exceed recurring
revenues. For a variety of reasons, true structural balance may not be possible at a given time.

In such a case, using reserves to balance the budget may be considered, but only in the context of
a plan to return to structural balance, replenish fund balances, and ultimately remediate the
negative impacts of any other short-term balancing actions that may be taken.

The Operating and Capital Reserves (Non-Restricted Reserved Retained Earnings) account is
defined as the excess of revenues over expenses. The Operating and Capital Reserves account
has been accumulated to guard against service disruption in the event of unexpected shortfalls,
unpredicted one-time expenditures, and to provide stability and flexibility to respond to
unexpected adversity and/or opportunities. The current FY 14 proposed budget does not
contemplate service expansion. If revenues exceed expenses in a given fiscal year, those
revenues will be used to lower the Operating and Capital Reserve account contribution to the
budget, and replenish the Operating and Capital Reserves account to the level it was on 06/30/11,
which was approximately $11.5M.

The Government Finance Officers Association (GFOA) recommends adopting policies aimed at
achieving and maintaining a structurally balanced budget and reserve accounts. The policies
should include parameters for achieving and maintaining structural balance where recurring

15




FY14 Final Budget Highlights (con’t)

revenues are equal to recurring expenditures in adopted budgets. Further, the plan should be
clear about the time period over which returning to structural balance, replenishing reserves, and
remediating the negative impacts of balancing action are to occur.

Additionally, Board adopted minimum reserve account balances are not being maintained at their
desired levels, which is another indication that the organization is not maintaining a structurally
balanced budget. Operating Cash Flow Reserve, Operating Workers Compensation Reserve and
Operating Liability Insurance Reserve accounts are all under funded from what the Board has set
as minimum adopted balances. It should be noted that reserve levels are not a perfect measure of
structural balance, but are a good and readily available measure.

Finance is working on draft financial policies to address the Operating and Capital Budget as
well as the Operating and Capital Reserve accounts for the Board to consider in September.

The proposed FY 14 Final Capital Budget totals $31,413,830.
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No. 13-06-01

On the Motion of Director Graves
Duly Seconded by Director Bryant
The following Resolution is adopted:

A RESOLUTION OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE
FY14 OPERATING BUDGET AND CAPITAL BUDGET

WHEREAS, it is necessary to revise the adopted FY 14 Operating Budget and Capital
Budget of the Santa Cruz Metropolitan Transit District to provide for revisions in the Operating
revenue and expense Budget and in the Capital Budget.

NOW, THEREFORE, BE I'T RESOLVED, the budget is hereby amended per the
attached Attachments B - G.

PASSED AND ADOPTED this 28th day of June 2013, by the following vote:

AYES: Directors Alejo, Bryant, Bustichi, Dodge, Friend, Graves, Hinkle, Lane,
McPherson, and Robinson

NOES: Directors - None
ABSENT: Director Leopold

ABSTAIN: Directors - None

/&_____,_w

Approved /

DANIE DOEj
Board hair

ATTES&Zé b=

LESLIE R. WHITE
General Manager

APPROVED A5 TO FORM:

District Counsel
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OFFICE OF THE GENERAL MANAGER
ADMINISTRATION
1100

MAJOR FUNCTIONS OF THE DEPARTMENT

The Administration Department/Office of the General Manager is responsible for all administrative
activities of Santa Cruz METRO. This includes Board activities, application for and administering of
grants, legislative activities, maintaining official Santa Cruz METRO records, planning and managing
capital projects and service revisions, and coordinating with other local, state, and federal agencies
regarding public transportation.

DEPARTMENT OBJECTIVES FOR FY14

o Continue to achieve timely preparation, delivery and posting of Board agenda packets,
including timely preparation of Board Meeting minutes and maintenance of online archives.

o Continue to maintain the file retention system for Santa Cruz METRO’s official records.

o Provide information and staff support for the Santa Cruz Civic Improvement Corporation
(SCCIC)

o Review Front Office support staffing requirements with the addition of Assistant General
Manager.

o Aggressively seek and administer federal, state, and local grant funds to support the continued

operating and capital activities at Santa Cruz METRO.
o Monitor federal legislation to achieve a new multi-year authorization bill and to ensure that
those funds authorized are appropriated to benefit Santa Cruz METRO, including major

revisions to the federal bus capital funding program.

o Maintain compliance with Federal Transit Administration Civil Rights regulations and submit
periodic updates to required plans.

o Monitor state legislative activities and advocate for maintenance of STA funding to the $450
million, or greater, statewide level in any funding improvement bills.

o Advocate for the sale of all of the $800 million in state voter approved bonds in the PTMISEA
Program and advocate for the advancement of bond proceeds for “ready to go” projects.

o Coordinate with other agencies towards the betterment of public transit in Santa Cruz County.
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Administration Department (con’t)

o Install second L/CNG tank and other fueling and sound abatement improvements at 1200 River
St.

J Identify funding source for the replacement of remaining 30 diesel buses.

o Identify funding source(s) for essential technological improvements such as AVL/APC for

Planning and data collection/reporting purposes.

J Oversee the construction of Judy K. Souza Operations Facility.
o Conduct facility site analysis for Paratransit Operating Facility.
o Maintenance of the multi-year Capital and Operating Budget process, with five-year projections

of Santa Cruz METRO revenue and expenses, including development of long term Budget
Policies. Identify actions needed to achieve long term balanced budget.

o Continue to communicate to the SCCRTC, the Capital and Operating Budget financial
resources that are necessary to sustain fixed-route and paratransit services.

o Work collaboratively with AMBAG to develop regional planning documents to address AB 32
goals and SB 375 SCS requirements. Join with AMBAG to advocate for the use of Cap and
Trade Auction receipts to provide transit service improvements required for SCS. Advocate for
the allocation of at least 35-40% of Cap-and-Trade carbon credit auction proceeds to be
allocated to statewide public transportation needs, with a particular focus on transit systems
maintenance, repair and upgrades and with additional operational support where needed in
smaller, rural systems.

o Advocate for the development of a new Transportation Bond Program similar to the soon-to-
expire 2006 Bond Program,

J Procure security projects funded with Proposition 1B Security Program funds including future
funds covered by the Letter of No Prejudice from the State.

J Develop and maintain a regular forum with UCSC for the discussion and resolution of issues
regarding the bus service.

. Provide information and staff support for the Metro Advisory Committee (MAC).

. Participate in key committees of the California Transit Association.

. Participate in key committees of the American Public Transportation Association (APTA).
o Participate in the California Association of Community Transit (CALACT).
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Administration Department (con’t)

o Monitor the implementation and expansion of the Smart Card Fare Collection System.

o Evaluate design options and identify funds for the renovation of the Watsonville Transit Center.

o Evaluate design options and identify funds to renovate/reconstruct the Santa Cruz Pacific
Station Facility.

J Develop and complete a new Short Range Transit Plan.

o Investigate feasibility of electric propulsion through participation in the US Bus Consortium.

o Resolve conflicts involving implementation of Pepra vs. 13-C Protections to ensure time receipt

of federal operating funds.

° Oversee the TPA and Triennial Review activities.
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FINANCE
1200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Finance Department is responsible for:

O 00000000000 O0OOo

General Ledger

Accounts Payable

Accounts Receivable

Grant Accounting

Payroll

Fixed Asset Accounting
Investment

Audit

Financial Forecasting / Budgeting
Financial and Regulatory Reporting
Tax Filings (Monthly, Quarterly, and Annual)
Revenue Collection Reconciliation
Advertising

Debt Service

The Finance Department also:

O O O0OO0oOo

Develops and monitors annual operating and capital budgets

Develops and updates short-range and long-range financial plans

Purchases and maintains property and liability insurance

Disseminates a wide variety of information to other departments and the public
Conducts annual physical inventory counts

DEPARTMENT OBJECTIVES for FY14

Continue to assist the Board of Directors with the operating and capital budget process,
long-term budgetary planning, development of five-year revenue and expense projections
and creation of the unmet Capital needs list

Work towards fully automating the timekeeping process via the Qgest timekeeping
software to increase efficiency and ensure compliance with the Fair Labor Standards Act

Continue to enhance reporting functions through graphs, charts and presentations to the
Departments, Management, Board of Directors, and the Public

Maintain areas of Santa Cruz METRQO’s website that pertain to the Finance Department

Establish a funding policy pertaining to Santa Cruz METRO’s GASB 45 OPEB liability

Accurate, timely and efficient reporting of business and payroll transactions

41




Finance Department (con’t)

o Work with outside agencies to analyze our payroll process and recommend changes if
necessary
J Work with District Counsel and Human Resources to comply with new laws, rules,

regulations and Union contracts

J Cross-train department staff to provide assistance, back-up coverage and enhanced
customer service in all daily operations

J Strive for timely billing and revenue collection

o Maximize the benefits of existing, upgraded, and/or new technology programs

o Work with outside agencies to write an Request for Proposals to procure a new financial
system

o Protect and preserve the assets of Santa Cruz METRO

o Continue to promote individual training and education within the department

o Ensure ongoing compliance with generally accepted accounting principles ("GAAP") and

statutory reporting requirements

o Continue to improve and update processes relating to internal control, policies and
procedures
o Draft financial policies to address Operating and Capital budget as well as Operating and

Capital Reserve accounts for the Board’s consideration.

o Provide the tools, time and talent for the staff to improve overall efficiency through
automation, education and a more user-friendly computer environment

o Maintain California Transit Insurance Pool (CalTIP) Board position and adhere to
decisions made related to the insurance pool

J Promote advertising on Santa Cruz buses

o Continue to network and outreach with our community partners

o Promote and ensure fiscal responsibility and sustainability throughout Santa Cruz
METRO

o Review department activities and processes on an ongoing basis—seeking to maximize

organizational effectiveness, including cash control, and payroll controls
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CUSTOMER SERVICE
1300

MAJOR FUNCTIONS OF THE DEPARTMENT

The Customer Service Department located in Santa Cruz Metro Transit Center provides Fixed
Route Accessible Services and Paratransit Eligibility Certification, bi-lingual customer comment
assistance, bus route information, trip-planning assistance, lost and found services, ticket and pass
sales to Santa Cruz METRO Fixed Route and ParaCruz customers, coordinates with other
departments the creation of Santa Cruz METRO’s Headways publication, informational updates
on Santa Cruz METRO’s service webpage

DEPARTMENT OBJECTIVES FOR FY14

e Provide all ParaCruz Customer Identification Card processing at the Metro Transit
Center.

e On a continuing basis increase Public Outreach promoting Santa Cruz METRO’s new
services and various fare media options

e On a continuing basis coordinate a comprehensive presentation at UCSC familiarizing
freshman class of students with available Santa Cruz METRO services.

e Update Customer Service Department Procedures Manual.
e Update job descriptions and duties to establish backups for all positions.
e Update and translate to Spanish all relevant Customer Service forms.

e Improve Customer Service and information conveyance with the use of phone center
software.

e Improve Customer Service Reporting processes to better respond to service concerns,
suggestions, requests, and compliments, integrating newly created website features.

e Improve and increase use of visual graphic media in the promotion of Santa Cruz
METRO services.

o Limited English Proficiency (LEP) plan implementation and outreach.
e Develop training module for operators on Customer Service and the various programs.

e Improve efficiency of CSR’s in responding to inquiries and complaints by accessing
electronic information.

51




Experiment with new schedules for better service delivery

Improve process relating to Lost and Found, update written Lost and Found procedures
for unclaimed articles
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HUMAN RESOURCES
1400

MAJOR FUNCTIONS OF THE DEPARTMENT

The Human Resources Department is responsible for a wide variety of functions including:
employee recruitment and merit examination; equal employment opportunity; classification and
compensation; labor relations; administration of employee benefits, workers' compensation;
employee drug and alcohol testing; employee relations; assist managers with labor contract
application and interpretation, Santa Cruz METRO rules and regulations, and employee
performance and training.

DEPARTMENT OBJECTIVES FOR FY14

o Coordinate and insure compliance of Santa Cruz METRO’s FTA mandated drug and
alcohol testing program, prepare annual report of program, and renew provider contracts.

o Work with vendors to maintain compliance with FTA mandated drug and alcohol testing
program.

J Train Santa Cruz METRO employees as needed on Santa Cruz METRO policies and
procedures.

o Monitor and implement federal and state regulatory changes in the areas of human
resources administration and compliance.

o Meet and confer with the unions regarding new policies and regulations.

o Complete recruitments for open positions and review recruitment processes.
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INFORMATION TECHNOLOGY
1500

MAJOR FUNCTIONS OF THE DEPARTMENT

The IT Department is responsible for METRO’s Information Systems needs including equipment
and software maintenance, phone systems, Talking Bus systems, planning and purchases,
METRO web site, as well as end-user technical support. IT personnel support multiple databases
used by all departments. METRO data is backed up on-site for quick recovery and oft-site for
emergency reconstruction. METRO’s computer needs are continually being evaluated with plans
being developed/implemented to improve employee efficiency through computing at the lowest
long-term cost.

DEPARTMENT OBJECTIVES FOR FY14

J Complete web site enhancement, content and usability (ongoing)

o Complete transition to new Hastus software.

o Convert all remaining Informix databases to a supported database platform.

o Upgrade existing Microsoft SQL databases to current versions.

o AVL system integration

o Continually improve department documentation and standards.

o Connectivity & implementation of security policies to network.

o Maintain computers at 99% or better up-time, including printers, terminals, PCs and

communications equipment. This also includes the maintenance of the security aspects of
the computer environment.
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DISTRICT COUNSEL
1700

MAJOR FUNCTIONS OF THE DEPARTMENT

The Legal Department under the direction of the General Counsel performs the following
major activities and services:

e Provides professional legal services for the Santa Cruz METRO, its Board of
Directors and the management staff;

e Represents the Santa Cruz METRO, its Board of Directors and Santa Cruz
METRO staff, as appropriate, in civil litigation;

e Investigates, manages and administers Santa Cruz METRO’s tort claims and
provides a defense for tort litigation;

e Assists the Human Resources Department with the management and
administration of litigated worker’s compensation claims and pursues Santa
Cruz METRO’s subrogation rights against third parties;

e Manages the leased properties including the preparation and negotiation of
leases and tenant communications;

e Assists with the administration and management of the Call Stop
Requirements;

e Assists the General Manager and Santa Cruz METRO staff, as requested, with
the MetroBase Project, including property acquisitions, management of
construction contracts and research of legal issues arising out of the Project;

e Assists Management staff with personnel matters;

e Represents Santa Cruz METRO in grievances and disciplinary arbitrations
arising out of Santa Cruz METRO’s Labor Agreements;

e Manages and Administers the Family Medical Leaves, the California Family

Rights Leaves and the Pregnancy Disability Leaves and other Leaves for all
Santa Cruz METRO employees in a consistent and coordinated manner; and

e Provides Spanish translations for the Legal Department and other
Departments, as requested.

7




District Counsel (con’t)

DEPARTMENT OBJECTIVES FOR FY14

e Provide Management and Supervisory Staff with at least 4 trainings a year;
e Provide staff with additional training and work experiences that enhance their

roles within the Department and provided additional services to Santa Cruz
METRO Supervisors and Managers;

e  Work with the General Manager and outside agencies to develop new
programs for Security and Safety related to transit facilities; and

e Review and update all current Santa Cruz METRO regulations.

78




s|ie1ap 1o 186png a8s

[| 101eBNSaAu| swie|D

@)

lebajered

|]9SuUN0) 1911SIQ

00T

|]asuno) 1011s1g

€T0c/ElL

79



€Loc/el/L

00t 00'¥ 00t 00t (sALA) syudeAmby swirf-[[ng [eI0]
00°C 00T 00°C 00T [e3srered
001 001 001 001 [T J03e31SaAU] swIe])
00T 00T 00'1 00'1 [osuno)) 3o1nsIq
[eury [eury PasIASY pasIAdy dPILL, uonIsod
vl Ad v1 Ad €1 Ad €1 Ad
papunyg pazuoyiny papunyg pazuoyiny

00LT - [e8Unoy 10Lnsig
(A1) uoreAmby ], [[n] - [QUUOSIOJ PIpuUN] pue pIZLIoyINy
13DOANd ONILVIAdO TVNIA T AA

00/l - I8suno) joM3sIa

80



LTT'ELSS

9Sv'0€SS

TIY'v6rs

6Tv'89YS

87S'0SYS

8ST'ETYS

WIOL ===

LT6°STS

SOT'ETS

GET'STS

06V'vTS

9ze’ses

2€08TS

sasuadx3 [auu0sIad-UoN

00€°LYSS

TSELTSS

9LT'6LYS

6€6'€SYS

z0z'sers

97T's6€ES

S9SUIAXT [DUUOSID ] e

CTA

TTA

OTAd

60A4

80A4

LOAd

ZTA4-L0Ad S@suadx3 [2UU0SIa4-UON pUE [UUOSId |ENY

-$
00T$
00z$
00€$
0ovs
00S$
009

spuesnoyy

00L$

spuesnoyy

00€$

002$

00T$

Jogeq
sjjauag asun4

S90INIBS

sa1|ddng 13 s|ela1e |\ J3Y10

asuadx3 "SI

%St ET- (9TT'06) $ 088'6LS $ S66'699 $
%59°L9 000°€C S 000°LS $ 000€ S
%bT 78 000€T $  000'TS $ 0008¢C 3
%000 - $ 0007 $ 0001 S
%00°0 - $ 000‘s $ 000s $
%6L°LT- (9TT€TT) $ 088‘ces $ S66'GE9 S
%2S°8C- (zvs'L8) S 09b'6TC $ 200°L0€ S
%LLL- (v£5s2) S 6IV'E0E $ €66'8CE S

% Jen SIep PTAI198pNg  ETAJ199pNg pasinay

:sasuadx |ejo]

asuadx3 asiAl
sa||ddng g s|elia1e|N JOYIO
S9IINI3S

:s3suadx3 [uuosiad-uoN

s1jouag asuly
Joqeq
:sasuadx3 |auuosiad

004T |9suno) pLIsIg

81



00Z1} - [8sunod uisIg

%SG 82- 09612 %61~ ¥£6°162 200°20€ s|lelol
%20 180 %E 0L 162 110'C syyeuag abuli4 J8YI0 666205
%00 - %00 - - [emauay oI 18ANQ £52205
%00 - %00 - - swex3 'shyd 162205
%G'Z¢E- 1292 %G"€9- 8Ll 188'c 8oussqy pled 18Yi0 1Z120S
% 19" 110'€€ %E'62 ZL8'0¢€L ¥8L‘10L aAeeT [enuuy 11205
%8°2¢- €12'91 %E€9- €GL'6 L¥6'v2 aAea7 oIS 601205
%0 EP- 0059 %E"L .- 192'¢ Lov'LL AepijoH Buneold £0120S
%6'6€ Z8LLL %8’ L- 0.€'2 ¥66'L Aed AepljoH 101205
%Z 0t G66'Gl %E'TL- LoL‘e 90t L1 su| dwo) s eIoM 180205
%19 6511 %ZLE Zev'L Z60°L (INS) suj uswhojdwaun 8je1s 120205
%0'€ oLy'e %S'8¢- €191 ove'e su| Ayigesig wie ] BuoT 190205
%G9 zsee %0°C- 266'C ¥G0'c (1as) su| Ayjiqesia e1e1s 090205
%0°€ 8.6 %L L~ 8L 19G amav/sul 841 150205
%0°€E 09€‘L %LC £62°1 0ze'L Su| UOISIA G¥020S
%G} 8L'e %0°El S08'c 89¢'e su| [gueqd L0Z0S
%8°L G6Z'Ch %9°LL 1SY' 1Y L1GTY su| [edIpalN LE0Z0S
%L G- Y0v'0L %L LL- £22'89 ¥26'28 Juswiaaey 120205
%6°L2- 9lY's %6'L 690'L 9¢6'9 "08G "00G/8JedIpalN | L0Z0S
S1I143N3g IONINS
%8’ /- 6l¥'c0E %E’L 8YE'cee £66'82¢ s|lelol
%Z'€T 8Ll %8'¥LG 066G 96 10 18410 £2010S
%8 .- L0E'€0E %Z'L 8G/'zee 168'8Z¢ seleles J8yl0 L20L0S
%00 - %00 - - 10 JojesadQ sng €1010S
%00 - %00 - - Aed Jojesedo sng L L0LOS
Sle=\"al

¥TAd ©dNnd YTAd €TAd TVNLOV d3S0d0dd €TAd €TAL INNODOV

€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV 139ang

JONVHI % IYNI4 JIONVHI % a3sododd  a3SIAIY

00.T - |I8suno 1a1nsid

139dN4d SNILVYH3dO TVNId ¥TAL

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/€/L

82



00Z1} - [8sunod uisIg

%0°0 - %0°0 - - slelol
%0'0 - %00 - - sued 8|RIYsA A9y L6L10S
%00 - %00 - - sol|ddng 8jIqop J8yi0 LI9LY0S
%00 - %00 - - seqnl @ salll 1Z0¥0S
%00 - %00 - - UaA A8y - sjueougn g s|end Z1L0v0s
%00 - %00 - - Y/ A8y UON - sjueouqnT g sjend | L0v0S
S311ddNS ® SIVIY3LYN 31190
%0°0 000'S %E"G6" Ao 000'S s|lelol
%00 - %00 - - |lesodsiq 1N ZeH £9££05
%00 - %00 - - 80IYSA ASY UON - Jledey ySEE0S
%00 - %00 - - BI0IYBA ABY - Jledey £GEE0S
%00 - %00 - - wawdinb3y - sleday ZGE€0S
%00 - %00 - - Jdwy g Bpig - sledey LGEEOS
%00 - %00 - - seoInes olydels GzZzeos
%00 - %00 - - spy |ebe 22ze0s
%00 - %00 - - spy |eBeT/payisse|) 1ZZE05
%00 - %00 - - S80IMIeS AlUNdas |L/LE0S
%00 - %00 - - Aipune/swiopun 291€£0S
%00 - %00 - - S80IAISS [BIPOISND LILEOS
%00 - %00 - - dieH dwal L¥0£0S
%00 - %00 - - swex3 uswholdwz-ald $E£0E0S
%00 000'S %€"G6" 1€2 000'S seoIneg (BB ££0£05
%00 - %00 - - $90IMIBS aAneIsIBa ZE0E0S
%00 - %00 - - S84 |B0IUYO8 1/401d LEOE0S
%00 - %00 - - $894 Yueg/uUIWPY ZL0E0S
%00 - %00 - - S84 JpNy/bunody | L0g0s
S3IDINYTS

¥TAd ©dNnd YTAd €TAd TVNLOV A3S0Od0odd €TAd €TAL 1INNODDV

€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV 139ang

JONVHI % IYNI4 JIONVHI % a3sododd  a3SIAIY

00.T - |I8suno 1a1nsid

139dN4d SNILVYH3dO TVNId ¥TAL

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/€/L

83



0041} - 19sunog pusia €10¢/€/L

%0°0 - %00 - - s|lelol
%00 - %00 - - doud youisiq - siieday /21905
%00 - %00 - - S1S0Q JUBWBNLeS £Z1905
%00 - %00 - - Jayjo - douBINSU| 120905
%00 - %00 - - Add/d - ®dueInsu| 510905
%00 - %00 - - Auadoud - @oueinsu| 110905
ALITIGVIT B ALTVNSYD
%0°0 - %0°0 - - slelol
%0'0 - %00 - - suoneslunwwodsldl LE0S0S
%00 - %00 - - abeqien) B J8le\ 1LZ0S0S
%00 - %00 - - o1108|3 B SBD 110505
S3ILTILN
%0°0 000'L %L'1T 112 000°L s|lelol
%00 - %00 - - Juswaeoe|dey |00 88kojdw3 GLG¥0G
%00 - %00 - - s|oo] |lews |1Sb0S
%00 - %00 - - sued AIOJusAUl-UON LZiy0S
%00 - %00 - - sal|ddng jutey/iieday 60¥105
%00 - %00 - - sel|ddng Buiues|d /1LE¥0S
%00 - %00 - - sel|ddng Aejes GLEY0S
%00 000°'L %L'12 112 000°L sa||ddng 800 LLEYOS
%00 - %00 - - $s800.1d/ddng ojoud /12¥0S
%00 - %00 - - Bunuud G1LZ¥0S
%00 - %00 - - swa}| [euonowold 1205
%00 - %00 - - Bueyy @ ebeysod 1L1zv0S
%00 - %00 - - N0 b8l 502705
S31NddNS ® STVIYILYIN ¥3HL10
¥TAd ©ang YTAd €TAd TVNLOV A3S0Od0odd STAd E€TAL 1INNODDV
€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV 139ang
JONVHI % IVNIH JONVHI % a3sododd  a3SIATY

00.T - [2SUN0D 12111SIQ
139dN4d 9NI1Lvd3dO TV¥NI4 ¥TA
12141SI1d LISNVHL NVLITOdOd13IN ZNHD VINVS

84



0041} - 19sunog pusia €10¢/€/L

%G'EL- 088'6.5 %G'€- ££2'9¥9 G66'699 SIV1OL INIWLHVYd3Ia
%99 000°2S %t 8¢- 16602 000'¥€ IVLOL TINNOSHAd-NON
%8 LL- 088°2ZS %L1~ 182'629 G66'GE9 IVLOL TINNOSYH3d
%0°0 - %0°0 - - slelol
%00 - %00 - - [ejuey uswdinb3 1L90Z1LS
%00 - %00 - - aseaT Ajjoeq L1L0ZLG
SIVINIY % SASVYIT
%128 000°LG %9°'0€- LEV'61 00082 s[ejol
%00 - %00 - - HOYS/I9A0 YseD 861605
%00 - %0°0 - - suopnquIu0Y 051605
%00 - %00 - - so94 Jojoaliq pleog /Z160S
%00 - %00 - - asuadx3 Bunes|y (8007 GZ1L60G
%00 000 %P €e- zee'L 0002 [9ABIL €21605
%E 9l 000°2€ %J.'SE- 866'8 00071 Buiures) eakojdw3 121605
%00 - %00 - - welbolid aAnpuaou| @akoldw LOLE0S
%00 - %00 - - owold Jousiq - BuisiueApy L8060G
%00 00021 %L Y2 101'6 0002t suonduosgng/seng | L060S
JISNIAXT OSIN
%0°0 - %0°0 - - s|lelol
%00 - %00 - - Jisuesjeledjoenuod 90¥€0S
"'SNYYL a3asvHOdNd
%0°0 - %0°0 - - slelol
%00 - %00 - - sexe] JaUi0 666,05
%00 - %00 - - SHWIad @ $8SULDIT 1L0Z.0S
%00 - %00 - - xe] [en4 LG0/0S
SIXVL
¥TAd ©ang YTAd €TAd TVNLOV A3S0Od0odd STAd E€TAL 1INNODDV
€TAd 9dnd 139ang €TAd ©5AdNgd A3d IVNLOV 139ang
JONVHI % IVNIH JONVHI % a3sododd  a3SIATY

00.T - [2SUN0D 12111SIQ
139dN4d 9NI1Lvd3dO TV¥NI4 ¥TA
12141SI1d LISNVHL NVLITOdOd13IN ZNHD VINVS

85



86



RISK MANAGEMENT - 1800

87



¥S9'€95 18C'LST 0€9°06 7 S76'89T €25°0S T48'CS TVIOL ===
¥59°€95 187°LST 0€9°06 7 576891 €250 TL8TS S95UIMX] [dUUOSIad-UON
7 S9SUDAXT [DUUOSID ] eemmme
TTA4 TTAd OTAd 7 60A4 80A4 LOA4 "
e
||‘|||||b""" \\\‘\ OO._”W
p—_— T m————T
" 00z$
s
\\
yid 00€$
\\\ oovs m-_
o
S 0055 §
4 1]
e 2
CTA4-LOA4 S9suadx3 |9uu0SIad-UON pue [2uu0siad |en1dY 009% )
R %00°0 > $ 000°0S¢ $ 000°0S¢ $ :sasuadx3 |e3ol
spuesnoy|
: n 7 T
09T$ 0zT$ 08¢ ovs 4 %000 $ 000‘0sZ $ 000052 $
%00°0 - $ 000°0ST $ 000°0ST S Aviqer 1 Ajensed
SIIUNIBS %000 - $  000°00T $ 000°00T S S30INIDS
Aujigen g Ajjense) :s9suadx3 |auuosiad-uoN
) % 1eA SIep PTAI198png  €TA4198png pasinsy

008T uawadeuel\ ysiy

88



0081 - JWB dsiy

%0°0 - %0'0 - - s|lelol
%00 - %00 - - syyeuag abuli4 J8YI0 666205
%00 - %00 - - [emausY oI J8AQ £52205
%00 - %00 - - swex3 ‘shyd 162205
%00 - %00 - - 8oussqy pled 18Yi0 1Z120S
%00 - %00 - - aABeT [BNUUY || 120S
%00 - %00 - - aABaT YIS 601205
%00 - %00 - - AepijoH Buneol4 £€0120S
%00 - %00 - - Ked AepijoH 101205
%00 - %00 - - su| dwo s 8YI0M L80Z0G
%00 - %00 - - (INS) suj wswhodwaun seys 120205
%00 - %00 - - sul Ajjigesig wie BuoT L90Z0G
%00 - %00 - - (1as) sul Anjigesia e1e1s 090205
%00 - %00 - - axgav/sul 841 150205
%00 - %00 - - Sul UOISIA G¥0Z0S
%00 - %00 - - su| [eyueqd L¥0Z0S
%00 - %00 - - su| [edlpelN LE0Z0S
%00 - %00 - - Juswaley 120205
%00 - %00 - - "08G "00G/8JedIpalN | L0Z0S
S1I143N3F IONINS
%0°0 - %00 - - s|lelol
%00 - %00 - - 10 18410 £2010S
%00 - %00 - - seleles J8yl0 L20L0S
%00 - %00 - - 10 JojesadQ sng €1010S
%00 - %00 - - Aed Jojesedo sng L L0LOS
Sle=\"al
¥TAd ©dNnd YTAd €TAd TVNLOV d3S0d0dd €TAd €TAL INNODOV
€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV 139ang
JONVHI % IYNI4 JIONVHI % a3sododd  a3SIAIY

008T - 1uawabeuey Ysiy
139dN4d 9NILVYd3dO TVNId ¥TAd

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/€/L

89



0081 - JWB dsiy

%0°0 - %0°0 - - slelol
%0'0 - %00 - - sued 8|RIYsA A9y L6L10S
%00 - %00 - - sol|ddng 8jiIqop J8yi0 L9LY0S
%00 - %00 - - seqnl @ salll 1Z0¥0S
%00 - %00 - - UaA A8y - sjueoudn g s|end Z1L0v0s
%00 - %00 - - Y/ A8y UON - sjueouqnT g sjend | L0v0S
S311ddNS ® SIVIY3LYA 31190
%00 000'00L %6°08- 6L1'6L 000001 sejol
%00 - %00 - - |lesodsiq 1N ZeH £9££05
%00 - %00 - - 80IYSA ASY UON - Jledey ySEE0S
%00 - %00 - - B|0IYBA ABY - Jleday £GEE0S
%00 - %00 - - awdinb3y - sleday ZGee0S
%00 - %00 - - Jdwy g Bpig - ledey LGEEOS
%00 - %00 - - seoInes olydels Gzzeos
%00 - %00 - - spy |ebe7 22ze0s
%00 - %00 - - spy |eBeT/payisse|) 1ZZE05
%00 - %00 - - Se0IMIeS AJUndas |L/LE0S
%00 - %00 - - Aipune/swiopun 291€£0S
%00 - %00 - - S80IAI8S [BIPOISND LILEOS
%00 - %00 - - dieH dwa] L¥0€0S
%00 - %00 - - swex3 uswholdw3-ald $E£0E0S
%00 0000 %0001}~ - 000°0S seoIneg (BB ££0£05
%00 - %00 - - $90IMIBS aAneIsIBa ZE0E0S
%00 0000 %8°19- 6LL'61 000°0S S84 |B0IUYO8 1/401d LEOE0S
%00 - %00 - - $894 Yueg/uUIWPY ZL0E0S
%00 - %00 - - S84 JpNy/bunody | L0g0s
S3IDINYTS

¥TAd ©dNnd YTAd €TAd TVNLOV A3S0Od0odd €TAL 1INNODDV

€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV 139ang

JONVHI % IYNI4 JIONVHI % a3sododd  a3SIAIY

008T - 1uswsabeue siy

139dN4d SNILVYH3dO TVNId ¥TAL

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/€/L

90



0081 - JWB dsiy

%00 000'0SL %0/~ ¥66'8E 000051 s|lelol
%00 - %00 - - doud youisiq - siieday /21905
%00 000'0S1L %0 .- ¥66'8€ 000051 S1S0Q JUBWBNLeS £Z1905
%00 - %00 - - Jayjo - douBINSU| 120905
%00 - %00 - - Add/d - ®dueInsu| 510905
%00 - %00 - - Auadoud - @oueinsu| 110905
ALITIGVIT B ALTVNSYD
%0°0 - %0°0 - - slelol
%0'0 - %00 - - suoneslunwwodsldl LE0S0S
%00 - %00 - - abeqien) B Jele\ 1LZ0S0S
%00 - %00 - - o1108|3 R SBD 110505
S3ILTILN
%0°0 - %0'0 - - s|lelol
%00 - %00 - - Juswaeoe|dey |00 88kojdw3 GLG¥0G
%00 - %00 - - s|oo] |lews |1Sb0S
%00 - %00 - - sued AIOJUBAUI-UON LZ0G
%00 - %00 - - sal|ddng jutepy/aieday 60¥105
%00 - %00 - - seliddng Bulues|d /1E405
%00 - %00 - - selddng Ajejes GLEH0S
%00 - %00 - - sa||ddng 800 LLEYOS
%00 - %00 - - $s800.1d/ddng ojoud /12¥0S
%00 - %00 - - Bunuud G1LZ¥0S
%00 - %00 - - swa}| [euonowold 1205
%00 - %00 - - Bueyy @ ebeysod 1L1zv0S
%00 - %00 - - N0 b8l 502705
S31NddNS ® STVIYILYIN ¥3HL10
¥TAd ©ang YTAd €TAd TVNLOV A3S0Od0odd STAd E€TAL 1INNODDV
€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV 139ang
JONVHI % IVNIH JONVHI % a3sododd  a3SIATY

008T - 1uswsabeue siy

139dN4d SNILVYH3dO TVNId ¥TAL

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/€/L

91



0081 - JWB dsiy

€10¢/€/L

%0°0 000052 %8'9./- ZL1'8G 000052 SIV1OL INIWLYVYd3Ia
%00 000052 %8°9/- ZhL'8s 000052 IV1OL TANNOSHId-NON
%00 - %00 - - IVLOL TINNOSYH3d
%0°0 - %0°0 - - slelol
%00 - %00 - - [ejuey uswdinb3 1L90Z1LS
%00 - %00 - - aseaT Ajjoeq 1L10ZLG
SIVINIY % S3ASVYIT
%0°0 - %0°0 - - slelol
%00 - %00 - - HOYS/IBAQ YseD 861605
%00 - %00 - - suopnquIu0D 051605
%00 - %00 - - so94 Jojoaliq pleog /Z160S
%00 - %00 - - asuadx3 Bunes|y (8007 GZ1L60G
%00 - %00 - - [9ABIL €21605
%00 - %00 - - Buiures) easkojdw3 121605
%00 - %00 - - welbolid aAnpuaou| @akoldw LOLE0S
%00 - %00 - - owioid 1ousia - BuisieApY 180605
%00 - %00 - - suonduosgng/seng | L060S
JISNIAXT OSIN
%0°0 - %0°0 - - s|lelol
%00 - %00 - - Jysueleledoenuo) 90¥£0S
"'SNYYL a3asvHOdNd
%0°0 - %0°0 - - slelol
%00 - %00 - - sexe] JaUi0 666,05
%00 - %00 - - SHWIad @ $8SULDIT 1L0Z.0S
%00 - %00 - - xe] [en4 LG0/0S
SIXVL
¥TAd ©ang YTAd €TAd TVNLOV A3S0Od0odd STAd E€TAL 1INNODDV
€TAd 9dnd 139ang €TAd ©5AdNgd A3d IVNLOV 139ang
JONVHI % IVNIH JONVHI % a3sododd  a3SIATY

008T - 1uswsabeue siy

139dN4d SNILVYH3dO TVNId ¥TAL

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

92



PURCHASING - 1900

93



s|ie1ap 1o 186png a8s

1UR)ISISSY
aAneNSIuIWLPY

NI9|D Sued NI91D
Buinieoay sued
[ _ |
I9|D Sued
pea’ N

S|elale\ % sled JUBISISSY

JO JosIniadng Buiseyaind
_

labeuep
Buiseyaind

006T

Buiseyaind

€T0c/ElL

94



€Loc/el/L

T A Ul 90URUSIUIRIA 193] JusLiliedap WoJy pallajsuel) ae Yis|D
sued BuiAlzday pue ‘NIa|D sued “YIa1D sued pea N4 ‘S[elislelA 79 suied Jo slosiaiadng o

00, 002 00°E 00°€ (s3.Ld) swspeainb3 awi ] -|n4 €101
00T 00T 000 000 x 81D sued Buinipday
00'T 00T 000 000 « MI9]D SHed
00T 00T 000 000 x )31 Sued pes N4
00T 00T 000 000 x S[eLIBRIAl % Slied JO J0SIAledng
00T 00T 00T 00T JuelsISSy Buiseyoind
000 000 00T 00T sby Buiseyaind
00T 00T 00T 00T JUBISISSY SAITRASIUIWLPY
00'T 00T 000 000 JaBeuey Buiseyaind
[eul [eul pasinay pasInay 3111 L uonisod
vT Ad vT Ad €T Ad €T Ad
pspund  pazuoyiny | pspund  pazuoyiny

006T - Buiseyaind
(314) wspeAnb3 awi [|n4 - |[dUU0SIad papun- pue paziioyiny
139dN9g ONILVH3dO TVNIH #TAL

0061 - Buiseyoingd

95



WIOL ===

sasuadx3 [auu0sIad-UoN

S9SUIAXT [DUUOSID ] e

ZTA4-L0Ad S@suadx3 [2UU0SIad-UON PUE [UUOSId |ENY

-$
0$
0s
0$
0$
0$
0s
0$
0s
0$
0s

spuesnoyy

spuesnoyj
oov$ 00€$ 00¢$ 00T$ -S
ETAdm PTAI M

Jogeq
sljauag asun4

S90INIBS

sa1|ddng 13 s|ela1e | J3Y10

s|ejudy 18 sasea

%ET' V6T TLL'98Y $ 8IS'LEL $ 9vL'0Se $
%C91S- (ztL'TT) S TEL'6 S tv'ie S
%00°00C 830'C S TET'E S w07 3
%00°0 - $ 008 $ 008 S
%Iy 0L- P T
Z3nal (008‘€T) $ 008‘s $ 0096 $
%6ELTT ¥8'86% S 98L'LeL [ 44 S
%C1°08C LOT'LST $ 168'8VE $ ¥8LT6 3
%TS'SLT LLETYT S S688LE $ S8ISLET S
% Jen SIep PTAI198pNg  ETAJ199pNg pasinay

:sasuadx |ejo]

s|ejuay 13 sasea]
sa||ddng 3 s|elia1e|N JOYI0
S9IINI3S

:s3suadx3 [uuosiad-uoN

sljauag aduly
Joqeq
:sasuadx3 |auuosiad

006T Suiseydind

96



0061 - Buiseyoind

%1082 168'8YE % 9L- 91.'9/ ¥8.°1L6 s|elol
%2 LY9T 6.1 %8 L~ 89 08 syyeuag abul4 JBYI0 666205
%00 - %00 - - [emauay oI J8AUQ £52205
%00 - %00 - - swex3 'sAud 152zZ0S
%Ll ve'e %1'8ZY 6v2'9 £8L°L 80U8ssqy pled J8Ui0 LZ1zZ0S
%0222 LYE'vy %G"8¢- ZlY'8 €L1C) 8ABST [ENUUY 1 11Z0S
%Z'8LT 61102 %%"0G- zve's 0€5‘9 8AB87 OIS 60120G
%0001 086°¢C %00 - - AepiloH Buneold €01.20g
%6°G9Z £68'cl % - ez 98.'c Aed AeplloH 101205
%Z' 122 166°LC %9°Z8- 681l ¥6G'8 su| dwo) s eyIoM L80Z0S
%1161 1202 %L eV 9/6 €89 (INS) su| JuswAhojdwaun s1elS 1/020S
%8162 ezr'e % 9t~ 891 v.8 su| Ayigesig wue BuoT 190205
%0°0€2 L'y %L LE" z86 gct'L (1as) sul Ayigesi@ e181S 090205
%1122 656 %ETh- 162 €62 asav/sul 81 1L5020s
%881 6.£'C % L- ¥9/ GZ8 SU| UOISIA S7020S
%1°Z6E 8100} %G"0~ G20 9£0'C su| [eyuaq Ly0zZ0S
%L°9/€ €6Y'SLL %L - 10L'€2 6521 su| [eoIpsNl LE0Z0S
%9°ZYT 8¥.'98 %9°¢- zey've Lze'se Juswaey 120205
%9ELT 1 4ZK°) %Z'¢- 180°C 0512 "08G "00G/0IBDIPBN L L0Z0S
SIEENELEERIVEE!
%G'GLL G68'8.LE %E"0L- GLy'ezL 81G/¢lL s|elol
%ZELLL G8e'0l %b'€G 068 ¥5S 10 18Y10 £€2010S
%1691 01G'89¢ %G 0L~ ¥9G6'22L ¥96'9€1L seleles J8Yl0 L20L0S
%00 - %00 - - 10 Joreredo sng €1010S
%00 - %00 - - Aed toreredo sng L10L0S
Hoav

¥YTAd ©ANg YTAd €TAd TVNL1OV d3SOd0odd €TAd €TAL 1INNODOV

€TAd ©aNg 139ang €TAd ©aNg A3d IVNLOV 139ang

IONVHI % TVNI4 JIONVHO % a3sododd  a3SIATY

006T - Buiseyoind
139dNd 9NILVI3dO TVNId ¥TAd

120141S1a LISNVYHL NVLITOdOd L3N ZNHD VLNVS

€10¢/6/L

97



0061 - Buiseyoind

%0°0 - %0°0 - - sjejol
%00 - %00 - - SHed 8oIYsA ASY L6LY0S
%00 - %00 - - sol|ddng 8|iqoN J8YI0 L9LY0S
%00 - %00 - - seqn] @ salll LZ0b0S
%00 - %00 - - UaA A8Y - sjueouqgnT g sfeny Z10t0S
%00 - %00 - - USA A8Y UON - sjueauqn g s|and L Lov0S
S3AITddNS ® STVIYILYIN ITI90N
%'0L- 008'S %E"6Z 1 1E6'YY 009'6) s|elol
%00 - %00 - - lesodsiq Je|N ZeH £9€€05
%00 - %00 - - BI0IYSA AY UON - Jledey $GEE0G
%00 - %00 - - BOIYdA ARY - Jleday £GEE0S
%0°002 008} %0001~ - 009 yuswdinb3 - edey ZGe£0s
%00 - %00 - - Jdwi g Bpig - Jleday LGEE0g
%00 - %00 - - seoIneg olydels G2Ze0s
%00 - %00 - - spy [ebe7 22Z£0s
%00 000'% %161 €9y 000'% spy [eBe/payisselD 1ZzZe0s
%00 - %00 - - s8olA18g AJlinoeg 1/1£0S
%00 - %00 - - Aipune/suiojun 291L£0S
%00 - %00 - - S80IAIBG [BIPOISND L9LE0S
%0001}~ - %8291 v.1'0% 000Gl dieH dwel L$0£0S
%00 - %00 - - swex3 juswhojdw3-a.1d €0£0G
%00 - %00 - - sooIMBg (8687 ££0E0S
%00 - %00 - - $80IMIBS BAe|sIBaT ZE0E£0S
%00 - %00 - - S99 |B2IUYOD1/J0id LEOE0S
%00 - %00 - - $884 yueg/uiwpy Z10£0S
%00 - %00 - - $994 JpNy/Buody | L0L0S
S3ADIAYIS

¥YTAd ©ANg YTAd €TAd TVNL1OV d3SOd0odd €TAd €TAL 1INNODOV

€TAd ©aNg 139ang €TAd ©aNg A3d IVNLOV 139ang

IONVHI % TVNI4 JIONVHO % a3sododd  a3SIATY

006T - Buiseyoind
139dNd 9NILVI3dO TVNId ¥TAd

120141S1a LISNVYHL NVLITOdOd L3N ZNHD VLNVS

€10¢/6/L

98



0061 - Buiseyoind

%00 - %0°0 - - slelol
%00 - %00 - - doid 1oms1q - sateday /21905
%00 - %00 - - $1S00 JusWINeS £Z190S
%00 - %00 - - JayQ - ouelInsu| 1LZ090S
%00 - %00 - - Aad/1d - ®dueinsu| GL090S
%00 - %00 - - Auedoud - souelinsu| 110905
ALITIGVIT 8 ALIVNSYD
%0°0 - %0°0 - - sjejol
%00 - %00 - - suoljedIuUNWWOoo8I8L LE0S0S
%00 - %00 - - abeqies g Jole M\ LZ0G0S
%00 - %00 - - o1308|3 %@ SBD | 10505
S3AILMILN
%0°0 008 %9 L1 LLLL 008 s|elol
%00 - %00 - - juswaoe|day |00 88kojdwT GLGH0S
%00 - %00 - - S|00] |lewS |1Sb0S
%00 - %00 - - sued AIOJUBAUI-UON LZ10S
%00 - %00 - - se||ddng juiepy/iedey 600G
%00 - %00 - - sa||ddng Buiues|d /1L£v05
%00 - %00 - - sel|ddng Ajejes GLEH0S
%00 00¢ %0°'8LE ¥8Z'L 00¢ sa||ddng @20 LLEYOS
%00 - %00 - - ss8001d/ddng ojoyd /12h0S
%00 - %00 - - Bunuud G1L2v09
%00 - %00 - - swiey| [euonowold ¥1z2r0S
%00 00S %G 2" £op 00S Buiie g ebeysod | 1Lzr0S
%00 - %00 - - IO WbIBI4 S0ZH0S
S3ITddNS B STVIYILYN ¥3HLO
¥YTAd ©ANg YTAd €TAd TVNL1OV d3SOd0odd €TAd 1INNODOV
€TAd ©aNg 139ang €TAd ©aNg A3d IVNLOV 139ang
IONVHI % TVNI4 JIONVHO % a3sododd  a3SIATY

006T - Buiseyoind

139dN4g SNILVH3dO TVNId ¥TAL

120141S1a LISNVYHL NVLITOdOd L3N ZNHD VLNVS

€10¢/6/L

99



0061 - Buiseyoind €L0c/6/L

%l V6l 81G'/¢. %9'L- ¥8.°'9v 9¥72'0S2 SIVL1OLl ININLHEVd3Ia
%9 ¥G- zeL'6 %9 LL1L €59°'o1 122d%4 TVLOL TINNOSH3Id-NON
%Yy LLT 98/'/2. %LCL- 1€1°002 20e'6ee IVLOL T3INNOSYH3d
%0°002 zel'e %0001}~ - 0°L s|ejo
%0002 zel'e %0001}~ - ¥0°L [ejusy juswdinby 1L90Z1LG
%00 - %00 - - osea Ajlioeq 1L10Z1S
SIVINIY ® SIASVIAT
%00 - %0°0 - - s|ejo
%00 - %0°0 - - HOYS/I8AQ yseD 861609
%00 - %00 - - suonnquuod 051605
%00 - %0°0 - - $884 J0joalIq pleog /Z160S
%00 - %00 - - asuadx3 Bunes| [8907 GZ160S
%00 - %0°0 - - [dAel L €2160G
%00 - %00 - - Buiurel | evkoldw3 121609
%0°0 - %0°0 - - welbold aanuaou| aakoldw L0L60S
%00 - %00 - - owold 1omsiq - Buisieapy 180605
%00 - %0°0 - - suonduosgng/sen@ 110605
3ISN3IAX3 OSIN
%00 - %0°0 - - s|ejo
%00 - %00 - - Jisueljeied/1oenuod 90¥£0s
'SNVYL d3asvHOHNd
%00 - %0°0 - - s|ejo
%00 - %00 - - sexe| JaYl0 666.0G
%00 - %00 - - SHwIad @ s8suddl L0Z.L0S
%00 - %00 - - xe] |en4 L5009
S3IXVL
YTAd ©dNd VTAd E€TAd TVNLOV d3IS0Od0dd €TAd ETAd INNODJV
€TAd ©dNngd 1395dng €TAd ©dNd A3d avNLov 1395dn4g
JAONVHO % TVNIL AONVHO % a3asododd a3singd

006T - Buiseyoind
139dN4d ONILVH3IdO TVNIH ¥TAd
121d1S1d LISNVHL NVLITOdOd13dN ZNHO VINVS

100



FACILITIES MAINTENANCE
2200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Facilities Maintenance Department’s primary mission is to provide 24-hour support
to Operations and Fleet Maintenance and to provide a positive image of public transit to
the community. The Facility Maintenance Department maintains seven transit facilities,
three transit centers, a park and ride lot and 1000 bus stops. Facility Maintenance staff
works with City, County and State Agencies to establish or improve bus stops and
facilities. The Facility Maintenance Department also works with community based groups
such as E & D TAC and Mac as well as private property owners to continually improve
and maintain Santa Cruz Metros’ facilities.

The staff develops/implements/administrates Local, State and Federal regulatory
compliance programs such as the storm water and hazardous materials programs. Staff
provides supervision for capital projects. The Facility Maintenance Department
participates in the Service Review Committee, the Leasing and Property Committee, the
Labor Management Committee, the Health and Safety Committee, the Occupational
Violence Review Committee, the Injury Prevention Program and chairs the Bus Stop
Advisory Committee.

DEPARTMENT OBJECTIVES FOR FY14

o Install new aluminum passenger waiting shelters at various locations throughout
Santa Cruz METRO. In some of these locations, the wood shelters will have to be
removed due to dry rot and insect damage.

J Assist with capital improvement projects to ensure the projects are completed and
projects meet Santa Cruz METRO, community, state and federal standards. These
projects include upgrading the Security Camera Systems and installing upgraded
Security Lighting at all Santa Cruz METRO owned locations.

o Maintain the fueling and servicing facility including upgrades to ensure
compliance with all applicable regulations.

o Maintenance and repair of Santa Cruz METRO’s bus stops.

J Continue to develop and implement a modern comprehensive safety program for
the Facility Maintenance Department. This program will cover all aspects of all
activities that Facilities personnel engage in.

o Assist with installation of a 2" LCNG fuel storage tank.

o Assist in the construction of the new Operations Building.
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PARACRUZ
3100

MAJOR FUNCTIONS OF THE DEPARTMENT

The ParaCruz Department is responsible for coordinating and providing safe, efficient, reliable,
and courteous complimentary shared ride Paratransit service to Older Adults, and Persons with
Disabilities in Santa Cruz County. ParaCruz will provide service within three quarters of a mile
of any Santa Cruz METRO bus service route. This service is also extended to those persons
qualified to ride Paratransit visiting from other areas.

DEPARTMENT OBJECTIVES FOR FY14

e Revise the Paratransit Employee Handbook for ParaCruz personnel.

e Implement upgrades to the Trapeze Scheduling Software, train required employees on its
use.

o Implement the use of Mobile Data Terminals on all ParaCruz vehicles.

e Obtain stakeholder input, and revise the ParaCruz Policy & Procedures and revise the
ParaCruz Customer Guide to reflect changes in reservation and scheduling processes.

e Expand and improve the security surveillance system for the Paratransit operating
facilities.

e Arrange ongoing development training for new and existing staff covering a variety of
areas critical to effective efficient Paratransit operation to include Customer Service,
Shared Ride Scheduling, Eligibility, Office Administration, and Supervision.

e Development and certification of staff to respond to emergency situations through

certification in National Incident Management System (NIMS) and Incident Command
System training.

e Provide Management and Paratransit Supervisors with increased training relative
to Paratransit Services to enhance service performance and customer satisfaction.
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OPERATIONS
3200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Operations Department coordinates and administers activities related to Santa Cruz
METRO’s fixed route bus service. It provides supervisory, training; scheduling and clerical
support required in meeting Federal, State, Local, and Santa Cruz METRO organizational
requirement for the delivery of bus service in Santa Cruz County.

DEPARTMENT OBJECTIVES FOR FY14

e Establish and implement appropriate procedures for all modules of the new Hastus
software upgrade including Bid, Run-cutting, Scheduling, Dispatching, Payroll,
Employee Performance Manager, and Self Serve.

e Document in writing all processes for all Hastus modules in an easy-to-follow manual.

e Continue to upgrade the Fare Recovery system and implement procedures and guidelines
regarding its use including implementation of new Smart Card fare medium.

e  Within budget constraints, begin recommended implementation of equipment and
software for Closed Circuit Tele-Vision surveillance upgrades.

e Arrange ongoing personnel development training for new and existing staff covering a
variety of areas critical to effective and efficient fixed route operation.

e Implement expanded review of Operator performance monitoring to ensure quality
service is being provided to the community.

e Provide coordination assistance, and take actions to support the construction of the
MetroBase facilities.

e Coordinate with Security Contractor training for Security personnel tailored to meet
Santa Cruz METRO’s dynamic needs.

e  Within budget, begin recommended implementation of Land Mobile Radio upgrades in
order to comply with 2013 Federal Communications Commission requirements for
reduction in bandwidth use.

o Implement processes necessary to achieve stakeholder input, and complete revision of
the Operator Handbooks for the Fixed-Route personnel.

e Provide developmental training for new and experienced Supervisors in various areas
critical to effective Transit Supervision; Accident Investigation Training, Instructor’s
Course in Bus Operator Training, NTI courses in Supervision and Effective Supervision,
certification as DMV examiners for the Employer Testing Program, and Vehicle Transit
Training.
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Operations Department (con’t)

e Development and certification of staff to respond to emergency situations through
training and certification in National Incident Management System (NIMS) and Incident
Command System training.

e Cross train fixed route operators on ParaCruz vehicles to provide additional certified
operators in case of emergency

e Continue outreach in providing local police, fire and emergency medical response
agencies with equipment and building information to better familiarize response
parameters, and in dealing with possible emergency crisis situations.

e Increase communication and interaction with Office of Emergency Services to include
Supervisory staff with those agencies responding to an emergency. Provide contact

information that will assist in improving service deployment during an emergency.

e Review and upgrade various job descriptions to reflect changes in responsibilities and
duties consistent with current agency needs.

e Increase training in various skill sets for Office Administrative staff and implement cross
training of various critical function areas.

e Improve security post orders to cover the changing requirements of security at the Santa
Cruz METRO centers.
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BUS OPERATORS
3300

MAJOR FUNCTIONS OF THE DEPARTMENT

The Bus Operator Department is responsible for providing safe, efficient, reliable, and
courteous transit service to the residents and visitors of Santa Cruz County.

DEPARTMENT OBJECTIVES FOR FY14

e Enhance Operator New Hire training to include extended curriculum in Customer
Service, Conflict Resolution, Emergency Responsibilities and ADA requirements.

e Extend Verification of Transit Training for yearly re-certification of existing
Operators to include curriculum tailored to address trends identified.

e Establish committee to provide stakeholder input for the revision of the Fixed
Route Operator Handbook.

e Continued refinements in Operator Line Instructor training program to
empirically evaluate new hire performance.

e Increase Operator representation in Customer Service role during presentations
and community familiarization outreach of Santa Cruz METRO services.

e Provide more consistent information on seminars, certification programs and
other educational options that will allow Operators to compete favorably for

promotional opportunities within Santa Cruz METRO.

e Enhance professionalism in employees through clarification and enforcement of
bus operator uniform standards.
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FLEET MAINTENANCE
4100

MAJOR FUNCTIONS OF THE DEPARTMENT

The Fleet Maintenance Department provides safe, reliable, clean buses, staff vehicles and
equipment, in support of transit service to the public through the optimum use of all
resources available to the Department.

DEPARTMENT OBJECTIVES FOR FY14

o Continue leadership skills training for those departmental personnel holding
leadership positions, i.e. supervisors and shift leaders. This will require additional
training in administrative, transit and maintenance specific areas. Our employees
are long term employees of Santa Cruz METRO. Any additional investment in
training is an investment in our fleet, and the quality of our leaders.

o Continue technical training for our mechanics. As we invest in new equipment
we must match the capital investment with an investment in training personnel.
Vehicle, engine and transmission technology is so advanced that training must be
on going. Introduction of Compressed Natural Gas (CNG) powered vehicles
requires an extensive training program to maintain these units safely. The Fleet
Maintenance Department is working closely with New Flyer and the
manufacturers of the major components of Santa Cruz Metros’ buses to develop a
training program that will increase bus dependability and passenger safety.

o Provide improved operational support in both vehicle maintenance and vehicle
servicing through streamlined and more accurate tracking/scheduling. The Fleet
Maintenance Department will continue to support the Operations Department
during all hours of operations.

o Develop and implement a modern comprehensive safety program for the Fleet
Maintenance Department. This program will cover all aspects of all activities of
the Fleet Maintenance Department. The new safety program will be developed
with the input of all Fleet Maintenance personnel including mechanics, lead
mechanics, Parts Department personnel and supervisors.

135




s|re1ap Joj 186png as8s

(sT)
[1/1 d1UeyddN
B
(@ (39)
1l d1UeyosN 11/1 1840/
A= 9JIAISS 3IYBA
@) (¢) @) o
J9|re1ag JlUBYIIN ueIoIUYIa | sassioydn
90IAISS JIYIA pea N4 ERINVEINETRIIEY
[ I I |
_
(€)
losiniadng

3oueUSIUERI 193|4

Isife1nads
aAnesIuWpY

labeue
dourUBIUIRIA

00Tv

odurUualule\ 199|4

€T0c/ElL

136



€1L0c/e/L

‘Bunodau juelByrelouruly syl 198 0] J9PJO Ul ‘T A4 Ul JogeT] papund [elided
00TG uswiIedap ul paundul aq 1M (1] - | 19O 821AIS 3]91IUYBA) ST 1 ¥ 10} SaSUBAXT sexsx
"yT A4 Ul Buiseyaind juswiedsp 01 pailajsuel) ale 3Ja|D
slied BuIAIRIay pue ‘31D sued MI8]D Slied pea NH ‘S|eLIgIeIA 79 Shied JO SI0SIAIBANS yy

"£T0Z AJenigad aA1109)19 ‘lIsueljered WoJj paiiajsues) 314 T :11-]1 2IUeyIaN N «

00Ty 00°LS 00Ty 00°LS (s3.14) swusjeainb3 swi L -|In4 |e10L
00°TT 009T 00, 00¢T sxx |1 - | 18I0\ 3JIAIBS 321U\
00°¢ 00¢ 00¢ 00¢ Ja]re1aq 83IAISS BJJIYsA
00°¢ 00'¢ 00¢ 00¢ ueldiuyda | adIAISS 3I2IY3A
000 00T 000 00T 1 %481 sAnensIuIWpY
000 00¢ 000 00¢ yos L Burody 4S/yss L Bununoddy
00T 00T 00T 00T 1s1je108dS UIWPY
000 00T 000 00T JosinladngauRISISSY UIWPY
000 000 00T 00T xx Y3]D SHed Buinledey
000 000 00T 00T *xx AIB]D SHed
000 000 00T 00T xx IB]D SUed peaT N4
000 000 00T 00T xx S[ELIBIBIA 79 SUed JO JosIAIdng
00T 00T 00T 00T 11 - | Jasa1sjoydn
000 00T 00'0 00T a1ueyds|A Jreday Apog
00°ST 0091 00°ST 00°9T * 1 - 1 JIUBYIBA INH
00'¢ 00 00'¢ 00 111 d1UeydI8s N INH
00°e 009 00°€ 009 Jlueyads|A pes INA
00°€ 00'€ 00°€ 00’ losiA13dnS Juleln 1994
00T 00T 00'T 00'T Jabeue| aduRUBIUIRIA

[eul [euld pasineyY pasinay 8|11 uomsod

7T Ad 7T Ad €T Ad €T Ad

pspung  pazuoyiny | papund  pazuoymny

00T - 8ouBUBIUIRIA 193]
(314) wsjeAINb3 awi] [|N4 - |8UU0OSIad papun4 pue paziioyiny
139dN4d ONILVd3dO TV¥NI4d ¥TAd

00L¥ - JUlelN 399

137



1£9°0£5'9$ 669'7£2'9% 6T0'ST0'9$ 6TT'668'5$ €LT'SS6LS ¥6TLOE'LS VIOl ===
768'S76'CS 8€SV88'CS 790°951CS LOL'EVT'TS €9L'EET VS LSL'SYL'ES S9SURMX] [dUUOSIa4-UON
6LL'V09'ES T9T°06€'€S LS68SS'ES TIV'GS9'ES OTV'TZ8'ES LEV'TIS'ES S9SUBAXT [SUUOSID( e
TTM TTAd OTA4 60A4 80A4 LOAd "
000°T$
0002$
000°€$
000'%$
000's$
=TT DL sl 00095 o
S~aas — 00028 2
Sso .II.‘.II.I-.II.I-.I . H
-- 000'8$ 3
. [
CTAd-LOA4 s9suadx3 |auu0siad-UON pue [uuosiad |enldy 000'6$ )
R %20°9 EETTVY S VSE'€LLL S TTTTEEL S :sasuadx3 |ejoL
spuesnoyy
000°S 0002 000°TS < %S0°LT €GE8YS S 88€'G9L'E § GE0'LTTE S
: : %000 - S 0021 $ 00T S s|eluay 13 sesea
Jogeq %IT'TT 002 $ 000C $ 008T S asuadx3 sIN
suyauag 8uLy %00°0 - $ 000vT $ 00071 S
%00°0 - S 000TT $ 000°TT S
saoIs %291 o1L $ Seb'vy $ 8Lty $  selddns g sjeli2ien J24I0
sa1ddns »3 s|elP1.A 3[IGOIN %98°LT V6 V61 S €61°992°e  $ 0ST'TLLC S sa1ddns 13 sjelaielA 3|IqoN
sonddn » SteLSIEI 1o %0 vT 005CS $  00S‘9¢h $ 000vLE S SIINIDS
1 1dENS 8 SIELSIEN L3O :s9suadx3 |9uuosiad-uoN
samIN
soxe) %19°C- (6T2°L0T) S [96°L00V § 9ST'SITV S
%060 YOvLT S OST'VV6'T § 97L'9C6'T S syjauag a8uly
asuack3 "sIN %69'S- (€29'veT) $ LT8'€90T $ OVK'SSI‘T $ Joge]
TAdE $IAIE s|ejuay 13 sasean :sasuadx3 |[suuosiad
% Jep SIep PTAI198png  €TA4198png pasinsy

00T{ 2dueuajuiely 193|4

138



00L¥ -jule 399]4

%6°0 0GL'YY6'L %P6 189'vy. L 9v/'9Z6'L  slelol
%21~ 2919 % 6 0LLE GETZ9 sjysuag sbul4 Jsylo 666205
%00 i %t L9- 651 A% [emauay oI JoAlg €52206
%00 0L6°L %0 LY €101 0L6°L swex3 ‘sAyd 152205
%G'9- 608'9L %8°Z€E- 060°C} G86°'L1 80U8ssSqY pled Jayl0 1Z120S
%6'8- GG0'092 %G"0- 668'€82 10¥'S82 aAeeT [enuuy 111205
%G°G- 116201 %SG 6L LL9'L6 6L8°CLL anesT YIS 601205
%L ov9's %0°1L0Z GG8'GL 192'S AepijoH Buneol4 €0120S
%9'¥Z 8LL'1. %1L"8¢- ¥29's¢e €66°/5 Aed AepijoH 101205
%2 92 GGB'EYL %/, 'ZE- 06292 9G0‘vLL su| dwo) s eNI0M L80Z0S
%6'C- 9L/'0L %6 ZGELL ze0'LL (INS) suj wswhojdwaun 8je1s 120205
%Z - L1021 %681 oot vl 99/°/1 sul Aypgesig wis | BuoT 190205
%L e 8€S5've %Z 0" £62'sT Le‘se (1as) su| Anjigesia e1e1s 090205
%G'G- GGG'Y %G'€2- 989°c 228y asav/sul 841 150206
%L G- 9/6°C) % 0Z- Zro'ol geecl SU| UOISIA §7020G
%6°L- GL0'9G %b 0L L6Y'¥G 16809 su| [eyua@ L0205
%L°0 69.°8L. %0°8- 162159 Z0L'vLL su| [BOIPBIN LE0Z0S
%52 YOoL'6¥Y %9°G- 06G€LY ggL'gey Juswiaaey 120206
%G 729'9¢ %SG T - 8€8'ce 269'8€ "09G "00G/eJedIps | 10Z0S
S1I143N3F IONINS
%/, G- L18'€90'C  %8Y 121'262'C Ovv'88L‘'c  Slelol
%0°. 88768 %96 ¥96°GG1L ZrLo8 10 18410 £2010S
%Z'9- 620'8/6°L %L €991 862°801°C ssueles Jayi0 12010S
%00 - %00 - - 10 Jojesedo sng £1010S
%00 - %00 - - Aed sojesado sng L101L0S
Sle=\"al

vTAd ©and YTAd €TAd TVNLOV d3S0d0dd €TAd €TAL INNODOV

£TAd ©ang 13oang £TAd ©aNng A3 IVNLOV 13oang

JIONVHO % TYNI4 JONVHO % d3sododd  a3SIATY

00TY - @dueUualUle|\ 193|4

139dN4d SNILVYH3dO TVNId ¥TAL

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/6/L

139



00L¥ -jule 399]4

%61 £61'992'C  %l'Z- 89€'v1.'C 0GZ'L/.'C  slelol
%b'S 210'0%9 %Z'S- 66.'G/S 062°209 sued 8|RIYsA A9y L6L10S
%00 - %00 - - sol|ddng 8jIqop J8yi0 L9LY0S
%02} 000502 %9°LL ¥92'¥02 000°'€8L seqnl @ salll 1Z0¥0S
%822 9/0'€€€'C  %0°C- 881198} 000'006°L YA AY - sjueouqgnT g sjand z1L0v0S
%8'8 00l‘88 %L'6" JARN ] 00018 Y/ A8y UON - sjueouqnT g sjend | L0v0S
S311ddNS ® SIVIY3LYA 31190
%0'7) 006'92¥ %L'6l S0.' LY 000'v.€ sejol
%00 - %00 - - |lesodsiq 1N ZeH £9££05
%ECL 000'ZL %Z'€S- ¥20'L 000Gl 80IyS A ABY UON - Jledey ySEE0S
%.°9l 000'0S€ %ECl 896'6£€ 000°00€ BIOIYSA ABY - Jleday £GEE0S
%00 000'8€ %G 9£6'8¢ 000°8€ wswdinb3 - nledsy Z5££0S
%00 - %00 - - Jdwy g Bpig - sledey LGEEOS
%00 - %00 - - seoInes olydels GzZzeos
%00 - %00 - - spy |ebe7 22ze0s
%00 - %00 - - spy |eBeT/payisse|) 1ZZE05
%00 - %00 - - S80IMIeS AlUNdas |L/LE0S
%00 000G %Z'C- €19'v1 000'GL Aipune/swiopun 291€05
%00 - %00 - - S90IAISS [BIPOISND LILEOS
%00 - %0001 y59'et - dieH dwal L¥0€0S
%00 - %00 - - swex3 uswAholdwz-ald $£0£0S
%00 - %00 - - seoIneg (BB ££0£05
%00 - %00 - - $90IMIBS aAneIsIBa ZE0E0S
%E'8 0069 %G 2" 0SY'e 0009 S84 |B0IUYO8 1/401d LEOE0S
%00 - %00 - - $894 Yueg/uUIWPY ZL0E0S
%00 - %00 - - S84 JpNy/bunody | L0g0s
S3IDINYTS

¥TAd ©dNnd YTAd €TAd TVNLOV A3S0Od0odd €TAd €TAL 1INNODDV

€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV 139ang

JONVHI % IYNI4 JIONVHI % a3sododd  a3SIAIY

00TY - @dueUualUle|\ 193|4

139dN4d SNILVYH3dO TVNId ¥TAL

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/6/L

140



00L¥ -jule 399]4

%0°0 - %0001 (569'92) - s|lelol
%00 - %0°00L (569°92) - doid ousiq - sieday /21906
%00 - %00 - - S1S0Q JUBWBNLeS £Z1905
%00 - %00 - - Jayjo - doueINSU| 120905
%00 - %00 - - dd/d - ®dueInsu| 510905
%00 - %00 - - Auadoud - @oueinsu| 110905
ALITIGVIT B ALTVNSYD
%0°0 000°'LL %G"0E 8GE'vL 000°LL slelol
%00 000°'LL %G"0€ 8GE'YL 000°LL suoneslunwwodsldl LE0S0S
%00 - %00 - - abeqien) B Jele M\ 1LZ0S0S
%00 - %00 - - o1108|3 B SBD 110505
S3ILILN
%9°L S6Y' Vb %8°9 8v.'9p G8L'Sh s|lelol
%0°02 000'E %0°€E- G/9°l 0052 Juswaeoe|dey |00 88kojdw3 GLG¥0G
%00 009 %1€ A 0029 S|00] |[leWS | LGOS
%00 00001 %9'¥2- 9¢6'/ 0000} sued AIojusAul-UON L2105
%00 - %00 - - sa|ddng jutepy/ieday 607705
%00 000'Z %€¢"89- 612'C 0002 sel|ddng Buiues|d /LE¥0S
%00 00001 %G'88 0688l 00001 sel|lddng A1ojes GLEY0S
%b'e ¥6.L'y %662 £20'9 Ge9'y se||ddng @00 1 LEY0S
%00 - %00 - - $s800.1d/ddng ojoud /12#0S
%00 051 %L GGl oGl Bunuud G1zZ¥0s
%00 - %00 - - swa}| [euonowold 1205
%00 0S¢ %€'G.- 29 0S¢ Bueyy @ ebeysod 1L1zv0S
%02 1092 %Z'22- £86°L 0852 N0 b8l 502705
S317ddNS ® STIVIYALYN Y3HLO
¥TAd ©dNnd YTAd €TAd TVNLOV d3S0d0dd €TAd €TAL INNODOV
€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV 139ang
JONVHI % IYNI4 JIONVHI % a3sododd  a3SIAIY

00TY - @dueUualUle|\ 193|4

139dN4d SNILVYH3dO TVNId ¥TAL

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/6/L

141



00L¥ -jule 399]4

€10¢/6/L

%09 YGE'€LL'L  %lL- 8/1'€GZ'/ 1zz'zee’ s SIV10L INIWLYVYd3a
%0°LL 88€'69/'€ %00 ¥9.'s12'e Ge0'LLZ'e IVLOL TINNOSHAd-NON
%9'C- 196'200'Y  %6'L- vLv'LE0'Y 98L'GLL'Y IVLOL TINNOSYHId
%0°0 00Z'L %9°9/ 0zL' 00Z'L s[ejol
%00 00zt %99/ 0zL'e 00Z'L [ejuey uswdinb3 1L90Z1LS
%00 - %00 - - aseaT Ajjoey 1L10ZLG
SIVINIY % S3ASVYIT
%L L 000 %0 G 122'C 008'L s[ejol
%00 - %00 - - HOYS/IBAQ YseD 861605
%0°0 - %00 - - suopnquIu0Y 05160G
%00 - %00 - - so94 Jojoaliq pleog /Z160S
%00 - %00 - - asuadx3 Bunes|y (8007 SZ160G
%00 - %00 - - [9ABIL €2160S
%00 - %00 - - Buiures) aakoldw3 1Z160G
%00 - %00 - - welbolid aanpuaou| @ahoidw LOLE0S
%00 - %00 - - owoid 1omsia - BuISIIBAPY 180605
%LLL 000 %0't¥S LL1L'T 008°L suonduosgng/seng | L060S
JISNIAXT OSIN
%0°0 - %0°0 - - s|lelol
%00 - %00 - - Jysueleledoenuo) 90¥£0S
"'SNVYL a3asvHOdNd
%0°0 000'tL %8'C 68E'vL 000'tL s[ejol
%00 - %00 - - sexe] JaUi0 666,05
%00 - %00 - - SHWI8d @ $8SULDIT 1L0Z.0S
%00 000'tL %8'C 68E'L 000'vL xe] [en4 LG0/0S
SIXVL
¥TAd ©ang YTAd €TAd TVNLOV A3S0Od0odd STAd E€TAL 1INNODDV
€TAd 9dnd 139ang €TAd ©5AdNgd A3d IVNLOV 139ang
JONVHI % IVNIH a3sododd  a3SIATY

00TY - @dueUualUle|\ 193|4

139dN4d SNILVYH3dO TVNId ¥TAL

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

142



CAPITAL FUNDED LABOR - 5100

143



144



001G -1ogeT [eyded

%0°0 - %0'0 - - s|lelol
%00 - %00 - - syyeuag abuli4 J8YI0 666205
%00 - %00 - - [emauay oI J8AlQ £52205
%00 - %00 - - swex3 'sAyd 152205
%00 - %00 - - 8oussqy pled 18Ul0 121205
%00 - %00 - - aAeeT [BNUUY |1 120S
%00 - %00 - - 8ABa7 YIS 601205
%00 - %00 - - AepijoH Buneol4 £0120G
%00 - %00 - - Ked AepijoH L0120S
%00 - %00 - - sul dwo) s ayIoM 180205
%00 - %00 - - (INS) suj wswhodwaun s1eys 120205
%00 - %00 - - su| Aupigesig wue ] BuoT 190205
%00 - %00 - - (1as) su| Ayjigesia e1e1s 090205
%00 - %00 - - amav/sul 841 150205
%00 - %00 - - Su UOISIA G¥0Z0S
%00 - %00 - - su| [gjueqd L0205
%00 - %00 - - su| [edlpalN LE0Z0S
%00 - %00 - - Juswiaaey 120Z0G
%00 - %00 - - "08G "00G/8JedIpalN | L0Z0S
S1I143N3F IONINS
%0°0 - %00 - - s|lelol
%00 - %00 - - 10 18410 £2010S
%00 - %00 - - seleles J8yl0 L20L0S
%00 - %00 - - 10 JojesadQ sng €1010S
%00 - %00 - - Aed Jojesedo sng L L0LOS
Sle=\"al
¥TAd ©dNnd YTAd €TAd TVNLOV d3S0d0dd €TAd €TAL INNODOV
€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV 139ang
JONVHI % IYNI4 JIONVHI % a3sododd  a3SIAIY

001G - Joge papund [elded
139dN4d 9NI1Lvd3dO TV¥NI4 ¥TA

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/6/L

145



001G -1ogeT [eyded

%0°0 - %0°0 - slelol
%0'0 - %00 - sued 8|RIYsA A9y L6L10S
%00 - %00 - sol|ddng 8jIqo J8ui0 L9L0G
%00 - %00 - seqnl @ salll 1Z0¥0S
%00 - %00 - UaA A8y - sjueoudn g s|end Z1L0v0S
%00 - %00 - Y/ A8y UON - sjueouqnT g sjend | L0v0S
S31TddNS ® SIVIY3LYN 31190
%0'0 - %0°0 - s|lelol
%00 - %00 - |lesodsiq 1N ZeH £9££05
%00 - %00 - 80IYSA ASY UON - Jledey ySEE0S
%00 - %00 - BI0IYBA ABY - Jleday £GEE0S
%00 - %00 - juswdinb3 - sleday ZGe£0S
%00 - %00 - Jdwy g Bpig - ledey LGEE0S
%00 - %00 - seoIneg olydel GzZzZeos
%00 - %00 - spy |ebe7 22ze0s
%00 - %00 - spy |eBeT/pauisse|) 1ZZE05
%00 - %00 - S90IMIeS AJUNdaS |L/LE0S
%00 - %00 - Aipune/swiopun 291€05
%00 - %00 - S90IAISS [BIPOISND LILEOS
%00 - %00 - dieH dwal L¥0€0S
%00 - %00 - swex3 uswAholdwz-ald $£0£0S
%00 - %00 - seoIneg (BB ££0£05
%00 - %00 - $90IMIBS aAneIsIBa ZE0E0S
%00 - %00 - S84 |B0IUYO8 1/401d LEOE0S
%00 - %00 - $894 Yueg/uUIWPY ZL0E0S
%00 - %00 - S84 JpNy/bunody | L0g0s
S3IDINYTS

¥TAd ©dNnd YTAd €TAd TVNLOV A3S0Od0odd €TAd 1INNODDV

€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV

JONVHI % IYNI4 JIONVHI % a3sododd

001G - Joge papund [elded
139dN4d 9NI1Lvd3dO TV¥NI4 ¥TA

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/6/L

146



001G -1ogeT [eyded

%0°0 - %00 - - s|lelol
%00 - %00 - - doud youisiq - siieday /21905
%00 - %00 - - S1S0Q JUBWBNLeS £Z1905
%00 - %00 - - Jayjo - douBINSU| 120905
%00 - %00 - - Add/d - ®dueInsu| 510905
%00 - %00 - - Auadoud - @oueinsu| 110905
ALITIGVIT B ALTVNSYD
%0°0 - %0°0 - - slelol
%0'0 - %00 - - suoneslunwwodsldl LE0S0S
%00 - %00 - - abeqien) B Jele\ 1LZ0S0S
%00 - %00 - - o1108|3 R SBD 110505
S3ILTILN
%0°0 - %0'0 - - s|lelol
%00 - %00 - - Juswaeoe|dey |00 88kojdw3 GLG¥0G
%00 - %00 - - s|oo] |lews |1Sb0S
%00 - %00 - - sued AIOJUBAUI-UON LZ0G
%00 - %00 - - sal|ddng jutepy/aieday 60¥105
%00 - %00 - - seliddng Bulues|d /1E405
%00 - %00 - - selddng Ajejes GLEH0S
%00 - %00 - - sa||ddng 800 LLEYOS
%00 - %00 - - $s800.1d/ddng ojoud /12¥0S
%00 - %00 - - Bunuud G1LZ¥0S
%00 - %00 - - swa}| [euonowold 1205
%00 - %00 - - Bueyy @ ebeysod 1L1zv0S
%00 - %00 - - N0 b8l 502705
S31NddNS ® STVIYILYIN ¥3HL10
¥TAd ©ang YTAd €TAd TVNLOV A3S0Od0odd STAd E€TAL 1INNODDV
€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV 139ang
JONVHI % IVNIH JONVHI % a3sododd  a3SIATY

001G - Joge papund [elded
139dN4d 9NI1Lvd3dO TV¥NI4 ¥TA

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/6/L

147



001G -1ogeT [eyded

€10¢/6/L

%00 - %00 - - SIV10L INIWLHVYd3Ia
%00 - %00 - - IV1OL TANNOSHId-NON
%00 - %00 - - IVLOL TINNOSYH3d
%0°0 - %0°0 - - slelol
%00 - %00 - - [ejuey uswdinb3 1L90Z1LS
%00 - %00 - - aseaT Ajjoeq 1L10ZLG
SIVINIY % S3ASVYIT
%0°0 - %0°0 - - slelol
%00 - %00 - - HOYS/IBAQ YseD 861605
%00 - %00 - - suopnquIu0D 051605
%00 - %00 - - so94 Jojoaliq pleog /Z160S
%00 - %00 - - asuadx3 Bunes|y (8007 GZ1L60G
%00 - %00 - - [9ABIL €21605
%00 - %00 - - Buiures) easkojdw3 121605
%00 - %00 - - welbolid aAnpuaou| @akoldw LOLE0S
%00 - %00 - - owioid 1ousia - BuisieApY 180605
%00 - %00 - - suonduosgng/seng | L060S
JISNIAXT OSIN
%0°0 - %0°0 - - s|lelol
%00 - %00 - - Jysueleledoenuo) 90¥£0S
"'SNYYL a3asvHOdNd
%0°0 - %0°0 - - slelol
%00 - %00 - - sexe] JaUi0 666,05
%00 - %00 - - SHWIad @ $8SULDIT 1L0Z.0S
%00 - %00 - - xe] [en4 LG0/0S
SIXVL
¥TAd ©ang YTAd €TAd TVNLOV A3S0Od0odd STAd E€TAL 1INNODDV
€TAd 9dnd 139ang €TAd ©5AdNgd A3d IVNLOV 139ang
JONVHI % IVNIH JONVHI % a3sododd  a3SIATY

00TS - Joge papund [eyded

139dN4d SNILVYH3dO TVNId ¥TAL

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

148



COBRA BENEFITS-9001

149



150



1006 -VH44900

%0°0 - %0001 GGG'/ - s|lelol
%00 - %00 - - syyeuag abuli4 J8YI0 666205
%00 - %00 - - [emauay oI J8AlQ £52205
%00 - %00 - - swex3 'sAyd 152205
%00 - %00 - - 8oussqy pled 18Ul0 121205
%00 - %00 - - aAeeT [BNUUY |1 120S
%00 - %00 - - 8ABa7 YIS 601205
%00 - %00 - - AepijoH Buneol4 £0120G
%00 - %00 - - Ked AepijoH L0120S
%00 - %00 - - sul dwo) s ayIoM 180205
%00 - %00 - - (INS) suj wswhodwaun s1eys 120205
%00 - %00 - - su| Aupigesig wue ] BuoT 190205
%00 - %00 - - (1as) su| Ayjigesia e1e1s 090205
%00 - %00 - - amav/sul 841 150205
%00 - %0°00L £80'C - Su UOISIA G¥0Z0S
%00 - %0001 ZLY'S - su| [gjueqd L0205
%00 - %00 - - su| [edlpalN LE0Z0S
%00 - %00 - - Juswiaaey 120Z0G
%00 - %00 - - "08G "00G/8JedIpalN | L0Z0S
S1I143N3F IONINS
%0°0 - %00 - - s|lelol
%00 - %00 - - 10 18410 £2010S
%00 - %00 - - seleles J8yl0 L20L0S
%00 - %00 - - 10 JojesadQ sng €1010S
%00 - %00 - - Aed Jojesedo sng L L0LOS
Sle=\"al

¥TAd ©dNnd YTAd €TAd TVNLOV d3S0d0dd €TAd €TAL INNODOV

€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV 139ang

JONVHI % IYNI4 JIONVHI % a3sododd  a3SIAIY

T006 - SHauag V490D
139dN4g ONILVH3dO TVNIH vTAd

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/6/L

151



1006 -VH44900

%0°0 - %0°0 - slelol
%0'0 - %00 - sued 8|RIYsA A9y L6L10S
%00 - %00 - sol|ddng 8jIqo J8ui0 L9L0G
%00 - %00 - seqnl @ salll 1Z0¥0S
%00 - %00 - UaA A8y - sjueoudn g s|end Z1L0v0S
%00 - %00 - Y/ A8y UON - sjueouqnT g sjend | L0v0S
S31TddNS ® SIVIY3LYN 31190
%0'0 - %0°0 - s|lelol
%00 - %00 - |lesodsiq 1N ZeH £9££05
%00 - %00 - 80IYSA ASY UON - Jledey ySEE0S
%00 - %00 - BI0IYBA ABY - Jleday £GEE0S
%00 - %00 - juswdinb3 - sleday ZGe£0S
%00 - %00 - Jdwy g Bpig - ledey LGEE0S
%00 - %00 - seoIneg olydel GzZzZeos
%00 - %00 - spy |ebe7 22ze0s
%00 - %00 - spy |eBeT/pauisse|) 1ZZE05
%00 - %00 - S90IMIeS AJUNdaS |L/LE0S
%00 - %00 - Aipune/swiopun 291€05
%00 - %00 - S90IAISS [BIPOISND LILEOS
%00 - %00 - dieH dwal L¥0€0S
%00 - %00 - swex3 uswAholdwz-ald $£0£0S
%00 - %00 - seoIneg (BB ££0£05
%00 - %00 - $90IMIBS aAneIsIBa ZE0E0S
%00 - %00 - S84 |B0IUYO8 1/401d LEOE0S
%00 - %00 - $894 Yueg/uUIWPY ZL0E0S
%00 - %00 - S84 JpNy/bunody | L0g0s
S3IDINYTS

¥TAd ©dNnd YTAd €TAd TVNLOV A3S0Od0odd €TAd 1INNODDV

€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV

JONVHI % IYNI4 JIONVHI % a3sododd

T006 - SHauag V490D
139dN4g ONILVH3dO TVNIH vTAd

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/6/L

152



1006 -VH44900

%0°0 - %00 - - s|lelol
%00 - %00 - - doud youisiq - siieday /21905
%00 - %00 - - S1S0Q JUBWBNLeS £Z1905
%00 - %00 - - Jayjo - douBINSU| 120905
%00 - %00 - - Add/d - ®dueInsu| 510905
%00 - %00 - - Auadoud - @oueinsu| 110905
ALITIGVIT B ALTVNSYD
%0°0 - %0°0 - - slelol
%0'0 - %00 - - suoneslunwwodsldl LE0S0S
%00 - %00 - - abeqien) B Jele\ 1LZ0S0S
%00 - %00 - - o1108|3 R SBD 110505
S3ILTILN
%0°0 - %0'0 - - s|lelol
%00 - %00 - - Juswaeoe|dey |00 88kojdw3 GLG¥0G
%00 - %00 - - s|oo] |lews |1Sb0S
%00 - %00 - - sued AIOJUBAUI-UON LZ0G
%00 - %00 - - sal|ddng jutepy/aieday 60¥105
%00 - %00 - - seliddng Bulues|d /1E405
%00 - %00 - - selddng Ajejes GLEH0S
%00 - %00 - - sa||ddng 800 LLEYOS
%00 - %00 - - $s800.1d/ddng ojoud /12¥0S
%00 - %00 - - Bunuud G1LZ¥0S
%00 - %00 - - swa}| [euonowold 1205
%00 - %00 - - Bueyy @ ebeysod 1L1zv0S
%00 - %00 - - N0 b8l 502705
S31NddNS ® STVIYILYIN ¥3HL10
¥TAd ©ang YTAd €TAd TVNLOV A3S0Od0odd STAd E€TAL 1INNODDV
€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV 139ang
JONVHI % IVNIH JONVHI % a3sododd  a3SIATY

T006 - SHauag V490D
139dN4g ONILVH3dO TVNIH vTAd

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/6/L

153



1006 -VH44900

€10¢/6/L

%00 - %0°001) GGG'/ - SIV10L INIWLHVYd3Ia
%00 - %00 - - IV1OL TANNOSHId-NON
%00 - %0°001 GGG'/ - IVLOL TINNOSYH3d
%0°0 - %0°0 - - slelol
%00 - %00 - - [ejuey uswdinb3 1L90Z1LS
%00 - %00 - - aseaT Ajjoeq 1L10ZLG
SIVINIY % S3ASVYIT
%0°0 - %0°0 - - slelol
%00 - %00 - - HOYS/IBAQ YseD 861605
%00 - %00 - - suopnquIu0D 051605
%00 - %00 - - so94 Jojoaliq pleog /Z160S
%00 - %00 - - asuadx3 Bunes|y (8007 GZ1L60G
%00 - %00 - - [9ABIL €21605
%00 - %00 - - Buiures) easkojdw3 121605
%00 - %00 - - welbolid aAnpuaou| @akoldw LOLE0S
%00 - %00 - - owioid 1ousia - BuisieApY 180605
%00 - %00 - - suonduosgng/seng | L060S
JISNIAXT OSIN
%0°0 - %0°0 - - s|lelol
%00 - %00 - - Jysueleledoenuo) 90¥£0S
"'SNYYL a3asvHOdNd
%0°0 - %0°0 - - slelol
%00 - %00 - - sexe] JaUi0 666,05
%00 - %00 - - SHWIad @ $8SULDIT 1L0Z.0S
%00 - %00 - - xe] [en4 LG0/0S
SIXVL
¥TAd ©ang YTAd €TAd TVNLOV A3S0Od0odd STAd E€TAL 1INNODDV
€TAd 9dnd 139ang €TAd ©5AdNgd A3d IVNLOV 139ang
JONVHI % IVNIH JONVHI % a3sododd  a3SIATY

TO06 - slysuag vdd0D

139dN4d SNILVYH3dO TVNId ¥TAL

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

154



RETIRED EMPLOYEE BENEFITS - 9005

155



€8SVCECS 69T°9V6'TS 608°L6STS 97ELSSTS 190°96V'T$ TT0'8SE'TS WIOL ===
-S -S -S -S -S -S sasuadx3 [auuosIad-UuoN
€8SVTETS 69T°9¥6'TS 608°L65'TS 9zTE'LSSTS 190°96¥'TS TC0'8SE'TS S9SUDAXT [DUUOSIDY e
CTAd TTAd OTAd 60Ad 80Ad LOAd <
00s$
000°T$
00S'T$
\ =
-3
. o
000'c$ &
o
\ g
e
CTAd4-LOA4 sosuadx3 [9Uu0SsIad-UON pUe [dUu0SIad |endY 005°e$ )
%56V 8SLLTT S LOv'86v'T S 6V9°08€C S :sasuadx3 |e0)
spuesnoyl
. T Py e
055°2$ 005'2$ 0st'z$ 00v'z$ 0S£7$ 00£2$ %S6'Y wmh\h.ﬂﬁ S ho¢~wm¢~N S mvm\owmw S
, , , | s3yeUsg S8UL %567 8SLLTT S LOV'86Y'T S 679°08€C S s)yauag asuLl
7 :sasuadx3 |auuosiad
tlAdl TIAIE % Jen S Iep YIAd 198png €TAd 198png pasIAay

S006 S994119Y

156



G006 -S934lvYy

%6'% L0V'86¥'C  %l'L- 119'€6€'C 679'08€'C  slejol
%LL- 68082 %/.'ZE" 91Z'61 99682 syyeuag abuli4 J8YI0 666205
%00 - %00 - - [emausY oI J8AQ £52205
%00 - %00 - - swex3 'shyd 162205
%00 - %00 - - 8oussqy pled 18Yi0 121205
%00 - %00 - - aAeeT [enuUUY |L120S
%00 - %00 - - 8ABa7 YIS 601205
%00 - %00 - - AepijoH Buneol4 £0120G
%00 - %00 - - Aed AepljoH 101205
%00 - %00 - - su| dwo sJ8YI0M L80Z0G
%00 - %00 - - (INS) suj wswhodwaun s1e1s 120205
%00 - %00 - - su| Aupigesig wae ] BuoT 190205
%00 - %00 - - (1as) su| Ayjigesiq 81e1s 090205
%0'€ €9Z'8 %L L L¥9'8 220's asav/sul 841 150205
%0°€E 96.'12 %E"L 09682 186'92 Sul UOISIA G¥0Z0S
%0°€ L12's6 %b'S 0ZY'.6 8cY'26 su| [elued L¥0Z0S
%L'G IY0'6EET  %lL'L- 08€'661°C 9£9'v22' su| [edlpelN LE0Z0S
%00 - %00 - - Juswaley 120205
%00 - %00 - - "08G "00G/8JedIps|N | L0Z0S
S1I143N3F IONINS
%0°0 - %00 - - s|elol
%00 - %00 - - 10 18410 £2010S
%00 - %00 - - seleles J18yl0 120L0S
%00 - %00 - - 10 JojesadQ sng €1010S
%00 - %00 - - Aed Jojesedo sng L L0LOS
Hoav

¥TAd ©dngd YTAd €TAd TVNLOV d3S0d0dd STAd €TAL INNODOV

€TAd ©9dnd 139ang €TAd 9aNg A3Y IVNLOV 139ang

JONVHI % IYNI4 JIONVHI % a3sododd a3SIAIY

5006 - Slyauag aako|dwz painey
139dN4d 9NILVd3dO TVNIA ¥ TAA
10141SId 1ISNVHL NVLITOdOd13N ZNHD VINVS

€10¢/6/L

157



G006 -S934lvYy

%00 - %0°0 slelol
%00 - %0'0 sued 8|RIYsA A9y L6LY0S
%00 - %00 sol|ddng 8jiIqo J8ui0 L9L0G
%00 - %00 seqnl @ salll 1Z0¥0S
%00 - %00 UaA A8y - sjueoudn g s|end Z1L0v0s
%00 - %00 Y/ A8y UON - sjueouqnT g sjend | L0v0S
S31TddNS ® SIVIYILYN 31190
%0°0 - %0°0 s|lelol
%00 - %00 |lesodsiq 1N ZeH £9££05
%00 - %00 80IYSA ASY UON - Jledey ySEE0S
%00 - %00 BI0IYBA ABY - Jledey £GEE0S
%00 - %00 juswdinb3 - sleday ZGEE0S
%00 - %00 Jdwy g Bpig - ledey LGEE0S
%00 - %00 seoIneg olydels GzZzZeos
%00 - %00 spy |ebe7 22ze0s
%00 - %00 spy |eBe/pauisse|) 1LZZE05
%00 - %00 S90IMIeS AJUNdaS |L/LE0S
%00 - %00 Aipune/swiopun 291€0S
%00 - %00 S90IAISS [BIPOISND LILEOS
%00 - %00 dieH dwal L¥0€0S
%00 - %00 swex3 uswAholdwz-ald $£0£0S
%00 - %00 seoIneg (BB ££0£05
%00 - %00 $90IAIBS BAneIsIBa ZE0E0S
%00 - %00 S99 |BOIUYO8 1/401d LEOE0S
%00 - %00 $894 Yueg/uUIWPY ZL0E0S
%00 - %00 S8 JpNy/bunody | L0g0S
S3IDINYTS

¥TAd ©dngd YTAd €TAd TVNLOV A3SOd0Odd €TAd €TAL 1INNODDV

€TAd ©9dnd 139ang €TAd 9aNg A3Y IVNLOV 139ang

JONVHI % IYNI4 JIONVHI % a3sododd a3SIAIY

5006 - Slyauag aako|dwz painey
139dN4d 9NILVd3dO TVNIA ¥ TAA
10141SId 1ISNVHL NVLITOdOd13N ZNHD VINVS

€10¢/6/L

158



G006 -S934lvYy

%0°0 - %0'0 - - s|elol
%00 - %00 - - doud youisiq - siieday /21905
%00 - %00 - - S1S0Q JUBWB8NLeS £Z1905
%00 - %00 - - JayjQO - doueINSU| 120905
%00 - %00 - - Add/d - ®dueInsu| 510905
%00 - %00 - - Auadoud - @oueinsu| 110905
ALITIGVIT B ALTVNSYD
%0°0 - %0°0 - - slelol
%00 - %0'0 - - suoneslunwwodsldl LE0S0S
%00 - %00 - - abeqgien) B J8le\ 1LZ0S0S
%00 - %00 - - o1108|3 B SBD 110505
S3ILTILN
%0°0 - %0'0 - - s|elol
%00 - %00 - - Juswaeoe|dey |00 88kojdw3 GLG¥0G
%00 - %00 - - s|oo] |lews |1Sb0S
%00 - %00 - - sued AIOJUBAUI-UON LZ¥0G
%00 - %00 - - sal|ddng jutepy/aieday 60%105
%00 - %00 - - seliddng Bulues|d /1£405
%00 - %00 - - selddng Ajejes GLEH0S
%00 - %00 - - s||ddng 890 LLEYOS
%00 - %00 - - $s800.1d/ddng ojoud /12¥0S
%00 - %00 - - Bunuud G1LZ¥0S
%00 - %00 - - swa}| [euonowold 1205
%00 - %00 - - Buieyy @ ebeysod 1L1zv0S
%00 - %00 - - N0 WbI18I4 502+05
S31NddNS ® STVIYILYIN ¥3HL10
¥TAd ©dngd YTAd €TAd TVNLOV d3S0d0dd €TAd €TAL 1INNODDV
€TAd ©9dnd 139ang €TAd 9aNg A3Y IVNLOV 139ang
JONVHI % IYNI4 JIONVHI % a3sododd a3SIAIY

5006 - Slyauag aako|dwz painey

139dN4d SNILVYH3dO TVNId ¥TAL
1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/6/L

159



G006 -soalloy €10¢/6/L

%6t L0V'86¥'C  %l'L- 119'€GE'C 679'08€'C SIV1O0L INIWLHVYd3Ia
%00 - %00 - - IV1OL TINNOSHId-NON
%6'% L0V'86¥'C  %lL'L- 119'e5e'C 679'08€'C IVLOL TINNOSYH3d
%00 - %0°0 - - slelol
%00 - %00 - - [ejuey uswdinb3 1L90Z1S
%00 - %00 - - aseaT Ajjoeq 1L10ZLG
SIVINIY % S3ASVYIT
%00 - %0°0 - - slelol
%00 - %00 - - HOYS/IBAQ UseD 861605
%00 - %00 - - suopnquIu0D 051605
%00 - %00 - - se94 Jojoaliq pleog /Z160S
%00 - %00 - - asuadx3 Bunes|y (8007 GZ1L60G
%00 - %00 - - [9ABIL €Z160S
%00 - %00 - - Buiures) eakojdw3 121605
%00 - %00 - - welbolid aAnuaou| @akoldw LOLE0S
%00 - %00 - - owioid 1ousia - BuisieApY 180605
%00 - %00 - - suonduosgng/seng | L060S
3ISNIAX3 OSIN
%00 - %0°0 - - s|elol
%00 - %00 - - Jysueleledoenuo) 90¥£0S
"'SNYYL a3asvHOdNd
%00 - %0°0 - - slelol
%00 - %00 - - sexe] JaUi0 666105
%00 - %00 - - SHWIad @ $8SULDIT 1L0Z.0S
%00 - %00 - - xe] [en4 LG0/0S
SIXVL
¥TAd ©9dNg YTAd €TAd TVNLOV A3S0d0odd STAd €TAL 1INNODDV
€TAd ©dnd 139ang €TAd ©5AdNgd A3d IVNLOV 139ang
JONVHOI % IVNIH JONVHI % a3sododd  a3SIA3Y

5006 - Slyauag aako|dwz painey
139dN4d 9NILVd3dO TVNIA ¥ TAA
10141SId 1ISNVHL NVLITOdOd13N ZNHD VINVS

160



SCCIC - 700

161



0LT$ oves 09¢$ 09v$ 08¢S IVIOL ===
0LtTs ores 09¢$ 09v$ 08¢s S9sUadx3 |9UUOSIa4-UON
-S -S -S -S -S SOSUDAXT [DUUOSID ] e
TTAd OTA4 60A4 80A4 LOAd <
0SS
00T$
0STS
002s
T ——— El'llll'lll’ 0SZS
_" 00€$
rd
>~ 0S€S
00vs
III _
~> 0st$
L ZTAd-L0Ad sasuadx3 [9Uu0SIad-UON PUE [dUUOSIad |eNdY 00s$
(" S 00€ 00€ :sasuadxy |[eo0)
0ST$ -$
! S 00€ 00€
$3IINIDS
S 00€ 00€ SIAIBS
:s9suadx3 |auuosiad-uoN
% JeN VTAI93png  ETAJ398pNg pasiAsy

004 2123S

162



004 -0100S

%0°0 - %0'0 - s|lelol
%00 - %00 - syyeuag abuli4 J8YI0 666205
%00 - %00 - [emausY oI J8AQ £52205
%00 - %00 - swex3 ‘shyd 162205
%00 - %00 - 8oussqy pled 18Yi0 1Z120S
%00 - %00 - aABeT [BNUUY || 120S
%00 - %00 - aABaT YIS 601205
%00 - %00 - AepijoH Buneol4 £€0120S
%00 - %00 - Ked AepijoH 101205
%00 - %00 - su| dwo s 8YI0M L80Z0G
%00 - %00 - (INS) suj wswhodwaun seys 120205
%00 - %00 - sul Ajjigesig wie BuoT L90Z0G
%00 - %00 - (1as) sul Anjigesia e1e1s 090205
%00 - %00 - axgav/sul 841 150205
%00 - %00 - Sul UOISIA G¥0Z0S
%00 - %00 - su| [eyueqd L¥0Z0S
%00 - %00 - su| [edlpelN LE0Z0S
%00 - %00 - Juswaley 120205
%00 - %00 - "08G "00G/8JedIpalN | L0Z0S
S1I143N3F IONINS
%0°0 - %00 - s|lelol
%00 - %00 - 10 18410 £2010S
%00 - %00 - seleles J8yl0 L20L0S
%00 - %00 - 10 JojesadQ sng €1010S
%00 - %00 - Aed Jojesedo sng L L0LOS
Sle=\"al
¥TAd ©dNnd YTAd €TAd TVNLOV d3S0d0dd €TAd INNODOV
€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV
JONVHI % IYNI4 JIONVHI % a3sododd
00Z - 2122S

139dN4d SNILVYH3dO TVNId ¥TAL

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/6/L

163



004 -0100S

%0°0 - %0°0 - - slelol
%0'0 - %00 - - sued 8|RIYsA A9y L6L10S
%00 - %00 - - soljddng 8jiIqop J8yi0 LI9LY0S
%00 - %00 - - seqnl @ salll 1Z0¥0S
%00 - %00 - - UaA A8y - sjueoudn g s|end Z1L0v0s
%00 - %00 - - Y/ A8y UON - sjueouqnT g sjend | L0v0S
S311ddNS ® SIVIY3LYN 31190
%00 00¢ %0°0 00¢ 00€ s|lelol
%00 - %00 - - |lesodsiq 1N ZeH £9££05
%00 - %00 - - 80IYSA ASY UON - Jledey ySEE0S
%00 - %00 - - BI0IYBA ABY - Jleday £GEE0S
%00 - %00 - - awdinb3y - sleday ZGE€0S
%00 - %00 - - Jdwy g Bpig - nedey LGEE0S
%00 - %00 - - seoInes olydels Gzzeos
%00 - %00 - - spy |ebe7 22ze0s
%00 - %00 - - spy |eBeT/payisse|) 1ZZE05
%00 - %00 - - Se0IMIeS AJundas |L/LE0S
%00 - %00 - - Aipune/swiopnun 291€£0S
%00 - %00 - - S80IAI8S [BIPOISND LILEOS
%00 - %00 - - dieH dwal L¥0€0S
%00 - %00 - - swex3 uswhojdwz-ald $E£0L0S
%00 - %00 - - seoIneg (BB ££0£05
%00 - %00 - - $90IMIBS aAneIsIBa ZE0E0S
%00 - %00 - - Se94 |B0IUYO81/J01d LEOE0S
%00 0S %00 0S 0S $894 Yueg/uUIWPY ZL0E0S
%00 0S¢ %00 062 052 S84 JpNy/bunody | L0g0s
S3IDINYTS

¥TAd ©dNnd YTAd €TAd TVNLOV A3S0Od0odd €TAd €TAL 1INNODDV

€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV 139ang

JONVHI % IYNI4 JIONVHI % a3sododd  a3SIAIY

00Z - 2122S

139dN4d SNILVYH3dO TVNId ¥TAL

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/6/L

164



004 -0100S

%0°0 - %00 - s|lelol
%00 - %00 - doud youisiq - siieday /21905
%00 - %00 - S1S0Q JUBWBNLeS £Z1905
%00 - %00 - Jayjo - douBINSU| 120905
%00 - %00 - Add/d - ®dueInsu| 510905
%00 - %00 - Auadoud - @oueinsu| 110905
ALITIGVIT B ALTVNSYD
%0°0 - %0°0 - slelol
%0'0 - %00 - suoneslunwwodsldl LE0S0S
%00 - %00 - abeqien) B Jele\ 1LZ0S0S
%00 - %00 - o1108|3 R SBD 110505
S3ILTILN
%0°0 - %0'0 - s|lelol
%00 - %00 - Juswaeoe|dey |00 88kojdw3 GLG¥0G
%00 - %00 - s|oo] |lews |1Sb0S
%00 - %00 - sued AIOJUBAUI-UON LZ0G
%00 - %00 - sal|ddng jutepy/aieday 60¥105
%00 - %00 - seliddng Bulues|d /1E405
%00 - %00 - selddng Ajejes GLEH0S
%00 - %00 - sa||ddng 800 LLEYOS
%00 - %00 - $s800.1d/ddng ojoud /12¥0S
%00 - %00 - Bunuud G1LZ¥0S
%00 - %00 - swa}| [euonowold 1205
%00 - %00 - Bueyy @ ebeysod 1L1zv0S
%00 - %00 - N0 b8l 502705
S31NddNS ® STVIYILYIN ¥3HL10
¥TAd ©ang YTAd €TAd TVNLOV A3S0Od0odd STAd 1INNODDV
€TAd 9dnd 139ang €TAd 9aNg A3 IVNLOV
JONVHI % IVNIH JONVHI % a3sodoyd
00Z - 2122S

139dN4d SNILVYH3dO TVNId ¥TAL

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

€10¢/6/L

165



004 -0100S

€10¢/6/L

%0°0 00¢ %00 00¢ 00¢ SIV10L INIWLHVYd3a
%00 00¢ %00 00¢ 00¢ IV1OL TANNOSHId-NON
%00 - %00 - - IVLOL TINNOSYH3d
%0°0 - %0°0 - - slelol
%00 - %00 - - [ejuey uswdinb3 1L90Z1LS
%00 - %00 - - aseaT Ajjoeq 1L10ZLG
SIVINIY % S3ASVYIT
%0°0 - %0°0 - - slelol
%00 - %00 - - HOYS/IBAQ YseD 861605
%00 - %00 - - suopnquIu0D 051605
%00 - %00 - - so94 Jojoaliq pleog /Z160S
%00 - %00 - - asuadx3 Bunes|y (8007 GZ1L60G
%00 - %00 - - [9ABIL €21605
%00 - %00 - - Buiures) easkojdw3 121605
%00 - %00 - - welbolid aAnpuaou| @akoldw LOLE0S
%00 - %00 - - owioid 1ousia - BuisieApY 180605
%00 - %00 - - suonduosgng/seng | L060S
JISNIAXT OSIN
%0°0 - %0°0 - - s|lelol
%00 - %00 - - Jysueleledoenuo) 90¥£0S
"'SNYYL a3asvHOdNd
%0°0 - %0°0 - - slelol
%00 - %00 - - sexe] JaUi0 666,05
%00 - %00 - - SHWIad @ $8SULDIT 1L0Z.0S
%00 - %00 - - xe] [en4 LG0/0S
SIXVL
¥TAd ©ang YTAd €TAd TVNLOV A3S0Od0odd STAd E€TAL 1INNODDV
€TAd 9dnd 139ang €TAd ©5AdNgd A3d IVNLOV 139ang
JONVHI % IVNIH JONVHI % a3sododd  a3SIATY
00. - 2100S

139dN4d SNILVYH3dO TVNId ¥TAL

1214d1SI1d LISNVHL NVYLI10d0d13aN ZNYD VINVS

166



I11. CAPITAL BUDGET

167



168



Xs|x'[eul4-€18z90 1obpng [eyded yLA4

€102/6L/L

000795 ¢ - $ - $ |- $ [ 000'L¥L 4 - $ 000°€Z¥ $ eoans |
00S°€ 00S°€ (V1S) zniQeled - p1eog aHy\\ SAOEISI|
0052 ¢ 00S°2 4 (V.1S) uonels ded - yjoog 80IAI9G JBWOISND 0} (S)Ja)esH
000°'G¥ $ 000°'GY $ (V1S) LAS jureday
000°G¥ $ | 000°'GY $ | (V.LS) sieday @ suojerousy O LM|
000'€9} $ 000'€9} $ ('NYV3 "13¥ "STY) sjuswanoudw| / siieday doyg sng
000°00€ $ | 000°'0% $ 000092 $ | (V1S "NYV3 L3 'STY) sieday 49jusdond
SjuswaAoIdw] ¥ Jreday Saill|10eH
000°0 $ - $ - $§ - $ 100005 $ - $ - $ [e30IaNS
0000} $ | 0000} $ (V.LS) obejuep! - epesBbdn ai1emyos HH|
000°0¥ $ 000°0% $ (V1S) wolpund - a1emyos wajshg Buiseyoind pajewony
s109foid 1]
0€€£'65£'0€ ¢ 000°0} $ 000'0¥8ZL $ | | 1+8'G99 $ | %0129 ¢ 000'Gee’L  $ 2059567 $ £88°687°0L _$ |eoans
000°0€ 000°0€ (v1S) ubise( |enjdeouo) - Jsjua) Usuel | 3||IAUOSIepA
805'2€9 $ | ¥09°LL ¢ ¥06'029 $ | (VLS 'V.1d) uBise( |enidaouo - JajuaDosN/UolElS dlided |
L12'1EL $ | 0000} $ 00S'0C $ 212'001 $ (V1S ‘addvNgin) Juswade|day 8joIys/\ 8NUSASY-UON
00€°'252 $ | 00€'.52 $ | (d1LS) syuswanoidwi dojs sng |
505 0vY $ S0S‘0rY $ (81-31V1S) YN - Josloid olpey djIqo pueT]
9eg'sze $ | | geg’see $ | (81-31V1S) ALDD - Jo8loid 8ouel|idnINg 08pIA |
18£'696 $ 9€0'996 $ Sve'S $ (V3SINLC ‘a0dVNEN) duel ON1 puz
0L0°16E'C $ oLo‘Lee'e  $ ('NYv3
134 "S3Y ‘V.1d) SOAN Z¥ ‘sesng - z# Jleday pooo Jo djels
116'€98 $ | 216'€98 $ | (VISINLd) Uoegol|y/ 0L Ad - 109l0ld asegosiay |
000'008'S $ 000°'008's  § (dd1S) J2ui0 / Bpig suonesad - josloid esegoss
96181921 $ - $ LY0'0LOLL $ | | - $ |- $ | ooo'see’t S 205°'956'v  $ 109'91L€ $ (VISINLC ‘V1S ‘VLVYNMVS
‘O1LS) "Bpig suonesadQ uonedo|y | LA - 19foid esegodeiy
S199l01d papung-luei
EYE'ZE0'ZE $ | | 000'0T $ | | ooo'0v8'ZT $ | T¥8'S99 $ | | 000'sz. ¢ |ooo'see’'T $ | 20S'9s6'r  $ 000'00S‘TT $ | '€T0Z 'T dunr @ doueleg bHujuuibag parewns3
IVLOL SIFVIVS (a1) vaSINLA | | (8T) SaNN4 V1S 1ins @ 1114Move SONINYVI ALIAILOV/LD3r0dd
-HOLVIN TT-60Ad aNog 31vi1sS - A3L0IELS3 | | MY1/VLVYAVYS ddi1S - V1S d3INIVL3d
ANIX NI -A3Lo-ELS3d | - g310191s3y - A3101d1s3d -g3oa3aid a3anyg3as3y
ONILVYIdO - A310141S3y
avYH01 -NON

€T1/8¢/90 139dN4d TV.LIdVD TVNId ¥TAd

10141SId LISNVYHL NVLITOdOd1IN ZNYD VINVS

169



Xs|x'[eul4-€18z90 1obpng [eyded yLA4

€102/6L/L

¥TAd 10} 1938lodd maN = N

682'L¥8'9 $| - $ | 000VEY'Y $| | - $ | 96E'LE $| - $ | 9LLVELL § 111285 $ | '¥1L0Z ‘0 dunr © eoueleg Buipu3 pejewns3
0EB'ETY'TE $ ] [ 000°0T $ 000'0¥82T $ |  T#8'G99 $ | | ¥09°€69 $ | 000GEET & 205'956'7  $ €88216°0T $ S103r0dd 1V.LIdVD 1V.LOL
000'9¢ $ |- $ - $ |- $ | | 000°9¢ $ |- $ - $ [ejolans
000°9€ $ | 000°9€ $ (VL) (1) duyoepy Buipusp joxd1 L
SN
000'2S $] - $ - $ - $ [ | 000CS $] - $ - $ - $ [ejoans |
0002S $ 000°2S $ (V1S) s1suueag / 1e1dodojoyd (z) omy soejdey | N
| EwEm_smm_ ER]ITe)
00S'L€ - $ - $1 - $ | [ 00S'LE - $ - $ - $ [eons |
000°¢ 000°¢ (V1S) |00 uoyeiqiie] youaip anbiof | N
00S°€ 00s‘e (VLS) Od - Od ¥ welbo.d Jauueag apo) asoubelq sjoiyap
000'6Z $ 000°52 $ (V1S) 19914 - Y1 SIPIUBA [[BWS
IENGINE RN RERE
00095} $1 - $ - $1 - $ [ 1 000°95L $] - $ - $ - $ [el0ans
000°0¥ $ [ 000°0¥ $ (V.LS) ANS-ad1yaA Josinedng soejdey |
000°0S $ 00005 $ (V1S) ANS-91yaA Josiniadng soejdey | N
00099 $ | 000°99 $ (V1S) sapIyaA jolay € soejday| N
Juswade|day 9]d1YsA anuanay-uoN
000'69} $] - $ - $| - $ [ 000691 $] - $ - $ - $ [e30IGNS
000°591 $ 000°G9} $ (v1S) sesnqg /| AemybiH uo |41 8oe|dey
Juswade|day 9|dIUYsA anuanay
|
Iv10l S3AIMVIVS (a1) vasinLd | | (a1) sannd V1S 1Ins @ TMove SONINYV3I ALIAILOV/LO3rOdd
-HOLVIN TT-60Ad aNog 31vi1sS - A3L0IELS3 | | MY1/VLVYAVYS ddi1S - V1S d3INIVL3d
ANIX NI -A3Lo-ELS3d | - g310191s3y - A3101d1s3d -g3oa3aid a3anyg3as3y
ONILVYIdO - Q3LO1¥1S3Y
avYH01 -NON

€T1/8¢/90 139dN4d TV.LIdVD TVNId ¥TAd

10141SId LISNVYHL NVLITOdOd1IN ZNYD VINVS

170



Xs|x'[eul4-€18z90 1obpng [eyded yLA4

€102/6L/L

€1586.6 $

3)ep Joje| B Je pesinquiial oq 0} spung

¥102/0€/9 Aq 1uads 8q 0} pajosfoud a

e pajebpnq spuny &

U} 10 %G9 ‘ANj1oe) suonesadQ sy uo

onp sjuswAed ssal

Bou

d ul uoioNISuod

0} 8NP | Ad U11uads &g [IIM UMOS SPUN} V1S Pue YISIWLd 199/01d 95eqoo I8 10N ¢

8/6'G/8'G  § pajsenbau spun} Y3SINLd Bulurewsas jo ouejeq predun
668'98€°02 $ Z1/01/2 My sidieoay ysed VISINL [B109NS
/¥00L0°LL § PaAIgdaY UOHEdO|lY YISINLC L LA
€26'L6¥'C  $ PaAIgdaY UONEDdO|lY VISINLL OLAL
016087 $ PaAId8Y UOoHEDdO|lY YISINLD 60Ad
6L0'VOF'Y  $ PaAIgdaY UONEDO|lY VYISINLL S80A

118'292'92 $ sanbay uoneooly weibold (g1) VISINLA [eulBuo|

CL/LIS :m:o._r_u PaAIadal spun} /| S JO Junowe |[enoy o)

0E8'ETV'TE $ [ [ o000t $ 000'0v82T $ | [ T¥8'G99  $| +09'€69  $|  000'GEET $ 2059567 $ €882T6'0T_$ ONIANNZ 1V1IdvO TV10L
000°0} $ 0000} $ soueles Aq papiroid - yojep bupesedQ [eo0]
09%'682°0€ $ 000'0¥8°CL $ | | L¥8'G99  $ | +09'€69  $| 000'GEE’L $ 206956y $ () €1G'86.6 $ spun pejouisey
0LE'7LLL $ 0L£7LL'L  $ SpuN4 pajoLIsey-UON

0E8'ETV'TE $ [ [ o000t $ 000'0v82T $ | [T¥8'G99  $ | +09'€69  $|  000'GEET $ 2059567 $ €882T6'0T_$ 304N0OS ONIANN A8 ONIANNS TV1IdVO V101
[
[

000°0} $ | 0000} $ yoley BunesedQ [eo0]
[

0LE'7LL'L $ 0LE'rLL'L  $ sbujuieg paulejoy pariasay
[

290101 $ ) | €90'v0L $ (@ddvnaw) 1sia |onuo uonnjod iy pauiun Aeg Aaisjuop
[

00€°252 $ ) 00€LST $ (dILS) weiboid Juswanroidw| uoijepodsuel | SpImMalels
[

LGL°2€9'e $ w | 1G1'2€9°C  $ (V1d) siueio |esopaly
[

000°008°G $ | 000008 ¢ (dd1S) weiboud diysieuped [eooT-a)els
[

118'G99 $ 1¥8'599  § (g1) spung puog Aunosg sjelg
[

000°'GeE’L $ ooo'see’t  $ SPaad0.d JINSMET / ElENES
[

901°'059'G $ ¥09'€69  $ 205'956'y  $ (VLS) ouejsissy Jisuel] jels
[

000°0¥8°C} $ 000'0¥8'Ck $ (a1) vasinid
I

SNIANNZ WYYD0Ud TVLIdVD

V1oL SAVIVS (a1) vasinLd | | (a1) sannd V1S 1Ins @ TMove SONINYVI ALIAILOV/LD3r0¥d
- HOLVIN TT-60Ad aNoOg 3LVIS | | -Q3LOIM¥LISTY| | MV TVLVYIVS ddis - VIS d3aniviay
ANIX NI -d3LoldLs3ad | - a31oiyls3ay -d3Loldls3y -g3oa3aid a3anyg3as3y
ONILVYHIdO - d3101¥1S3d
aAvO01 -NON

€T1/8¢/90 139dN4d TV.LIdVD TVNId ¥TAd

10141SId LISNVYHL NVLITOdOd1IN ZNYD VINVS

171



172



SPaSN pspunjun 7L Ad

€Loc/e/L

000'¥GL‘L $ 000105 $ 000059 $ |ejoigng
0002 $ 0002 $ suones07 OYLIN Shouea - ainjiuing abuno aoejday
000°CL $ 000zl $ swaoe|day ainjuing 82110 zniDeled
000'0S $ 000°G2 $ 000°G2 $ "0} ‘sj0] buppied Aun|g ‘seue sng ‘syjemaplg Jieday
00062 $ 00062 $ Jleday Y[emapiS Jejuadolle|
000°S8 $ 000°G8 $ I - (g) spieog ebessapy g3 21U0N09(]
00001} $ 00001 $ JN - Sysoly Jeindwo)
000°02} $ 000°02} $ [eybiq 0} - Juswysiqniay %009 ‘I8jua Hsuesl OH 1IN
000°0G1 $ 000°0G1 $ [SPOWdY Wo0.say dl|qnd J8juadodio
000°'00€ $ 000°0S} $ 000°0S} ¢ sjuswaoe|day auinoy-sjuswaroidw) B siedsy
000°'0S¢ $ 000°'0S¢ $ |opoway BIANS Jejuadosa |y
019 ' SjuawaAoIdW] B Jreday sanijioeq
0000002} $ 0000002} $ : $ [ejoigng
000°000°C} $ 000°000°C1 $ uolleAousy uoljels oljloed
Saljljioed
000'GEZ61 $ 000°090°Z $ 000'G21°Cl $ [ejoigng
000°09¢ $ 00009 $ 000°00€ $ (yosjousay
9002 1/susyso9 €002 G)-SUeA Jisuedjeled (9) aoejday
000°00S‘Y $ 000°00S‘Y $ (0dv) Junog
Jebuassed pajewolny/ (JAY) 10}2007 9|01y pajewoiny
000'S.€'C $ 000'G/€C $ sasng /| AemybiH JoA|4 maN 6861 (G) @oe|day
000'000°C $  000000C $ sesng Joj uondwg-aig/AuoLg |eubis
000°000°01 $ 000°000°S $ 000°000°S $ sasng |9salq (0z) @oe|dey
S9[01Ua/\ onuanay
TvV.1O0Ll 102 €T0ZC ALIAILDV/1LD3r0dd
1S171 SA33AN TVLIdVO d3aAdNNdINN TVNId ¥TAd
10141S1d 1ISNVHL NVLITOdOd1LdN ZNHO VINVS

173



SPaSN pspunjun 7L Ad

€Loc/e/L

00E'VE6'EE $  000'25E02 $  00£'78S'ET $ 1S17SA33AN 1V.LIdVO Ad3IANNINN ¥TAd ® ETAd IV.LOL
- $ - $ - $
_ w - w QCOZ
DJSIN
000°€S2 ¢ 00005t ¢ 000°col $ [ejo)qng
000°€C $ 000°€C $ 11 -108l0id uoneziienuip JonIes
000°0€ $ - ¢ 0000¢ $ 1| - seseqeje spelbdn
000°'00L $ 000°0S $ 000°0S $ "0}8 ‘siojluoy ‘sdoydeT
‘slojulld ‘Slanleg) sjuswaoe|day aiemplieH aunnoy
000001 $¢ 00000l $ - $ alemyog Bununoooy soejdey
i
00€LL1L ¢ 00005 ¢ 00£29 $ |ejo)qng
00€‘L $ 00€‘L $ ‘JUIB\ "0e4 - JepIa M OYY eoejday
0009 $ 0009 $ 198|4 - Jop|a\ DI eoejday
000°0L $ 00001 $ Od - (8suodsay peoy) sexoq|oo] g buijooy
000001 ¢ 00005 ¢ 00005 $ sjuswaoe|day sunnoy
Juswdinbg oouURUSIUR SanI[ioed B 199[4
000°G/L°L $ | 000'88S ¢ 000°.8S $ [ej0)qns
00082 $ 00082 $ - $ pugAH edeos3 () eoe|dey
000°L€ $| |- $ | | 000°/€ $ pag jeld 06¢4 (1) eoejdey
000°0t $ 000'0¥% $ - $ syonl] Apog 801A18S 0GZ4 Aljioed (1) eoejdey
000821 $| | 000'¥9 $| | 000'¥9 $ sialojdx3 pio4 () eoe|dey
000261 $ 00096 $ 00096 $ sueA (9) soe|dey
000°00€ $ | | 000051t $| | 000051t $ sdnyold (1) eoejdey
000°0SY $ | | 000°0LC $ | | 000°0¥2 $ ONO BpuoH /M - sieQ Jeis (G1) eoejdey
1uswidoe|doy 9[21yd/\ oNUSASY-UON
|
IV.1OL vT0Z €102 ALIAILOV/103r0dd

1S1717 SAF3AN TVLIdVO d3adNN4NN TVNIF vTAL

1014d1S1d LISNVYL NVLIOdOd1dN ZNFD VINVS

174



V. ADDITIONAL INFORMATION
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BOARD MEMBER TRAVEL

FY14

American Public Transportation Association (APTA) Meetings

Legislative Conference
March 2014
Washington, DC

Two Board Members

Annual Conference
September - October 2013
Chicago, IL

Two Board Members

California Transit Association (CTA) Meetings

Annual Meeting
Anaheim, CA
One Board Member

Additional Travel

Meetings with legislators and government officials in Washington, D.C., San Francisco
and Sacramento, as approved by the Chair of the Board.

Expenses related to Board members meeting with General Manager and staff.
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EMPLOYEE INCENTIVE PROGRAM

FY14

EVENT/ACTIVITY # EMP RATE FY14 Final DEPT/ACCOUNT
District Service Awards $ 9,342 1100-509101
Certificates of Commendation $ - 1100-509101
Wall of Fame Frames $ 658 1100-509101
Safe Driver Pins and Certificates $ 3,500 3300-509101
Employee Incentive Program $ - 1100-509101
Departmental Programs

Administrative Facility (110 Vernon)

Employee Recognition/Appreciation Events $ - $ - 1200-509101

Customer Service (Metro Center)

Employee Recognition/Appreciation Events $ - $ - 1300-509101

Facilities Maintenance

Employee Recognition/Appreciation Events $ - $ - 2200-509101

ParaCruz

Employee Recognition/Appreciation Events $ - $ - 3100-509101

Operations

Employee Recognition/Appreciation Events $ - $ - 3200-509101

and Shift Bid Refreshments

Fleet Maintenance

Employee Recognition/Appreciation Events $ - $ - 4100-509101

and Shift Bid Refreshments
TOTALS $ 13,500
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